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PA3JIEJI 1. OPTAHU3AIIMOHHO-METOINYECKHA

1.1. HEJIU U CIUIIJINHBI

Henpto ocBoenust aucuuiUMHbl «COBPEMEHHBIN CTpAaTeTWYECKHU aHaW3» SBISIETCS pPa3BUTHE Yy OyIyIIuX
YIPAaBIICHIICB CTPATETMUECKOTO MBIIIICHHUS, (HOPMUPOBAHUE HEOOXOIUMBIX KOMITCTSHIIHIA /I aHAJIA3a U PEUICHHS
CTpAaTEerMyecKuX TMpo0JIeM Pa3BUTHs ~ OpraHU3alMM  4Yepe3 OCBOCHHE Pa3sHOOOpa3HBIX  METOJOB U
METOIUK,TPHOOPETEHNE NTPAKTUISCKIX HABBIKOB ITPOBEACHUS CTPATETHUECKOT0 aHAIIN3A.

1.2. YYEBHBIE 3AJAYY JUCIUITIJIMHBI

1)popmupoBaHre HaBBLIKOB PUMEHEHHS HAYYHO-METOMYSCKOTO0 HHCTPYMEHTAPHS aHAIM3a JIJIS OIICHKH BIIUSHUS
(hakTOpOB BHEIIHEH W BHYTPEHHEHW Cpeabl OpTraHW3alldd C HCIOJB30BAHMEM COBPEMEHHBIX HWHCTPYMEHTOB
CTPaTErNYECKOTO aHAIMU3a;

2) u3yueHue pa3InYHbIX aCIEKTOB MO pa3pabd0TKe MHHOBAIIMOHHBIX CTpAaTeruid B c(hepe MacCOBOTO, CEPUMHOTO U
WHJUBUIYaJIBHOIO IPOU3BOJICTBA U YCIIYT;

3) u3ydYeHHE CYIIECTBYIONINX TEOPETHYCCKUX TIOIXOIOB W MPAKTHYECKHX PEKOMEHAAITMH 0 IOBBIMICHUIO
CTPATErMYeCcKOro MOTCHIMANIA OPTaHU3alul U UX 00beIUHEHUH, 0a3UPYIOMIMXCS HA CUCTEMHOM OIPEICICHUN U
aHaM3e KIIOYEBBIX (DaKTOpPOB ycrmexa B HOBBIX YCJIOBHAX BEICHHS MEXKIYHApOAHOTO OHM3HECa C YYETOM
L100ANEHEIX N3MEHEHNN M BEIZOBOB HECTAOMILHON BHENIHEN CDEEL

1.3. MECTO JUCHUILJIMHBI B CTPYKTYPE OCHOBHOM OBPA30OBATEJILHOI IMPOT'PAMMBI

Huxn (pazgen) OITOIT BO: [51.B.04

1.3.1. Jucyunauna "Coepemennuiii cmpamezuyeckuti ananus” onupaemcs Ha criedyrowue snemenmost OIIOI BO:

YnpaBieH4YecKasi 3KOHOMUKA

1.3.2. Jucyunauna "CoepemenHulii cmpamesuiecKuli aHaiu3y blCIynaem onopou Ojisi CIeOVIoWux 31eMeHmOos:

IMoxroroBka K mpolieIype 3alluThl U 3allIUTa BBITYCKHOW KBAJIU(UKAITMOHHON pab0ThI

1.4. PE3YJIbTATBI OCBOEHUS N CLHUIIJINHBbI:

VK-1.7: Cnocoben paspabamvleamsd aibmepHamuehvle cmpame2uu Oeticmeuil Ha 0CHO8e KPUMUYECK020 aHAIU3A
U CUCMEMHO020 HOOX00a

3HAaTh:
YpoBenb 1 |[IoHATHIHBII anapat CTPaTErMYECKOr0 YIIpaBJICHUS
YpoBenb 2 (DakTopbl BHELIHEHN U BHYTPEHHEW Cpe/Ibl, BO3ACHCTBYIOIINE HA OpTraHU3aIHIo
YpoBensb 3 |3-5 METOZOB CTPaTErMYECKOro aHaIN3a
YMeTs:
YpoBenb 1 ([IpumensaTs MeToabl aHamu3a BHEUIHEW M BHYTPEHHEH Cpebl OpraHM3allMd Ui OIpeesIeHUs
MIO3UIIMY OpraHU3alMK Ha PBIHKE
YpoBens 2 (OcymiecTBiasTh MOHUTOPUHT OCHOBHBIX YTPO3 M ONACHOCTEH BHYTPEHHEH U BHEIITHEN Cpe/Ibl
YpoBenb 3 (/lenate BBIBOABI MO pe3yibTaTaM MPOBEIEHHOTO KOMIUIEKCHOTO aHAJIM3a BHEIIHEH M BHYTpPEHHEH
Cpe/bl OpPraHU3aLHU
Biagers:
YpoBenb 1 [HaBpikamy BIOOpa ONTUMATEHOTO METO/IA AaHATIN3a BHEITHEH, BHYTPEHHEH Cpe/ibl OpraHu3aIiu
YpoBenb 2 (HaBblkaMyu TpOBEAECHHA aHalIW3a CpENbl OpraHU3all C HCIOJIb30BAaHUEM HHCTPYMEHTOB
CTPATErMYECKOr0 aHAJIN3a
YpoBenb 3 [CriocoOHOCTRIO pa3pabaThiBaTh ANBTEPHATUBHBIE CTPATETHH EHCTBHMA OpTraHWU3allMA HAa OCHOBE
MIOJIYYEHHBIX PE3YJILTATOB, IPOBEACHHOTO aHAIN3a

1.4. PE3YJIBTATBI OCBOEHUSA JUCHUIIJINHbI:

VK-1.6: Cnocoben npumensimes CUCMEMHbIN NOOX00 NPU AHAIU3ZE UHDOPMAYUU, BOCNOTHAMb U CUHME3UPOSAMb
Hedocmarowyo uLgopmayuro

3HaTh:

Yposens 1

MapKCTI/IHFOBI:Ie CTpaTeTrun 0pFaHPI3aHI/Iﬁ

YpoBeHb 2

bazoBbie cTpareruu pa3BUTHS OpraHU3aLNI

Yposens 3

Tumonoruro cTpareruit pa3BuTHs OU3HECA

VMeTh:




YpoBenb 1 |Pa3pabateiBaTh 1 000CHOBBIBATE IUTAH JEHCTBUN IO PEIICHUIO IPOOJIEMHON CUTYyallnH Ha

YAOBJICTBOPUTCIEHOM YPOBHEC

YpoBenb 2 |PazpabaTeiBaTh 1 000CHOBBIBATH IIAH IEHCTBHI 110 PEMICHUIO IPOOJIEMHON CUTYaIlnH Ha

JIOCTATOYHOM YPOBHE

Yposens 3 (Pa3pabareiBaTh 1 000CHOBBIBATH IUIAH ACHCTBUH MO PEHICHUIO MPOOJIEMHOM CUTYyalluy Ha YPOBHE

OTJIMYHO

Bnanerts:

Yposens 1 |HaBbikamu BEIpaOOTKH ONEPaTHUBHBIX ACHCTBUN

YpoBenb 2 |HaBoikamu BBIpaOOTKH TAKTHYECCKUX ICHCTBUI

YpoBenb 3 |HaBrikamu BBIpaOOTKY CTPATETHH JATHHEHIIINX TCHCTBHIA

B pe3zynomame oceéoenun oucyunaunst ""Cospemennslii cmpame2uydecKuil aHaiu3» 00y4aoujuiics 00aiiceH .

3.1

3HaTh:

MOAXOABl K TPOEKTHOMY YINPABICHUIO WHHOBAIMSMH W PACHpPEIENICHUI0 MPENNpHUsITAS IO THITY
CTPATETUYECKOr0 MHHOBAIIMOHHOTO TIOBEICHMUS,

HHCTPYMEHTBI U METOABI CTPATETHYCCKOI'0O aHaJIN3a,

3HaTh W IIOHUMAaThb, KPUTHUYCCKHU OCMBICIMBATL OCHOBHBIC TCOPHUH, NPHUHIOUIIBI U METOABI aHAJIN3a MU
OLICHMWBAHU IMPOLCCCOB ACATCIIbHOCTH OpraHu3aliuu,

OCHOBHBIE COCTABJISIFOIINE BHEIIHEH CPE/IbI;

crocoObl cOopa W 00pabOTKM Ka4eCTBEHHOW M CBOEBpPEMEHHOW HWH(OpManWyd O BHEIIHEH cpele
OpraHu3alny;

MPUHIMITE OpPraHu3alul HH()OPMAIMOHHO-aHATUTHYECKOTO HCCIICAOBAaHUE KIMEHTOB, MapTHEPOB U
KOHKYPEHTOB B paMKaX OCYILIECTBJICHUS! KOHKYPEHTHON pa3BEIKH;

OCHOBHBIE COCTaBJISIOIINE BHYTPEHHEN CPEIbL;

crocoObl cOopa M OOpabOTKM KAueCTBEHHOW M CBOCBPEMEHHONW HMH()OpPMAlMU O BHYTPEHHEU cpele
OpraHu3alluy;

CYIIHOCTh M COJCP)KaHHE COBPEMEHHON JIMArHOCTHKU BHYTPEHHUX IMOJCHUCTEM IMOAXOJbI K OpraHU3alum
CIICHAPHOT0 OM3HEC-TIJIAaHUPOBAHHUS

3.2

YMmern:

(hopmMHpoBaTH MHPOPMALTMOHHYIO 0a3y Il aHAIU3a AEATEIbHOCTH OPraHU3aluH, ONPEIETISTh CIIOCOObI ee
00paboTKH, CUCTeMaTH3allMM W MPE3CeHTAIMH; WCIIOIb30BaTh METOJBI OIEHKH M IMPOTHO3UPOBAHUS
Pa3BUTHS MHHOBALIMOHHOTO PHIHKA; OLIEHUBATH COCTOSHHE MHHOBALIMOHHOTO KIIMMAaTa;

OCYIICCTBJIATD MOHUTOPUHI' OCHOBHBIX YI'PO3 U OITaCHOCTEH BHy’[‘peHHeﬁ CpC€Abl, paHXXUPOBAHUC HX IIO
CTCIICHU BJIMAHUA HA DKOHOMUYCCKUC PEIYJILTATHI MPEAIIPUATHSA,

00ecreynThb KOHKypeHTOCHOCO6HOCTL npeanpuATrs € IIOMOLIBIO aHalin3a MAKpOo- U MHUKPOCPEIbL
OpraHuv3anuu, yduTbiBasad roCy1apCTBEHHOC PETYJIMPOBAHNUE U IMOBEACHNEC KOHKYPCHTOB

3.3

Baanern:

HaBBIKaMH BBI60pa OINTUMAJIBHOI'O METOJd TNATHOCTUKU BHYTPCHHUX NTOACUCTEM;

HABBIKAMH MTPOBEICHUS aHAIM3a CPE/Ibl OPraHU3aAIHH C UCTIOJIb30BAHUEM HHCTPYMEHTOB CTPATETHUECKOTO
aHan3a;

HaBBIKAMH TPUMEHEHHMs] HayYHO-METOJUYECKOrO0 WHCTPYMEHTApHs aHalu3a sl OLEHKH BIUSHUS
(akTOpOB BHEUIHEH Cpeibl OPraHU3allNY;

HaBBIKAMH TI0 pa3pabOTKe WHHOBAIIMOHHBIX CTparernii B cdepe MaccoBoro, CEpHUHHOrO U
WHAVBHUyAJIBHOTO NTPOU3BOACTBA U YCIYT;

HaBbIKaMHW MHTCPHPCTALNU MOJYUYCHHBIX B MPOLECCE aHAIM3a PE3YJIbTATOB U (l)OpMy.TII/IpOBaHI/IH BBIBOJIOB
n peKOMeHJIaHHfI 110 ITIOBBIICHHUIO 3(1)(1)6KTI/IBHOCTI/I U pE3YJIbTATUBHOCTHU ACATCIIBHOCTHU OpraHru3alun

1.5. ®OPMbI KOHTPOJISA

Texymmii KOHTPOJIb YCIEBAEMOCTH O3BOJISIET OLIEHUTH YPOBEHb C(HOPMHPOBAHHOCTH 3JEMEHTOB KOMIETECHIUH
(3HaHWI, yMEHHH M TPHOOPETEHHBIX HABBIKOB), KOMIIETEHIIMH C MOCIEAYIOMHMM OOBEAMHEHHEM OIEHOK U
MPOBOAMTCS B (pOpMe: YCTHOTO ONpoca Ha JIEKIHMOHHBIX U CEMHHAPCKUX/TIPAKTHIECKUX 3aHATUAX ((HPOHTAIBHBIMH,
WHAWBHUIyaIbHBIA, KOMIJIEKCHBIN), MUCbMEHHON MPOBEPKH (TECTOBBIEC 33JaHMs, KOHTPOJb 3HAHWHM MO pasaemy,
CUTYallMOHHBIX 33JJaHUH U T.II.), OLEHKH aKTUBHOCTU PabOThl 00YYaIOLIErocsi Ha 3aHATHM, BKIIIOYAs 3aJaHusl AJIs
CaMOCTOSATEIbHON PAOOTEL

Hpomemymounaﬂ ammecmanyun

Pe3ynpTarhl TEKyIIEero KOHTPOIIS U MPOMEXYTOUHOM aTTecTallui (JOPMHUPYIOT PEUTHHTOBYIO OLIEHKY




paboTel  00ydJaromerocs.

o6yqa}01uer0c;1 OCYHICCTBIACTCA B COOTBCTCTBUU C HeﬁCTBYIOMHM JIOKAJIbHBIM HOPMATHBHBIM aKTOM.
BHJIOM IIPOMEXKYTOUHOM aTTECTAIUM SIBIICTCS DK3aMEH

guciinmiiie "CoBpeMEHHBINA CTpaTernuecKuii anaans"

Pacmipenenenne 0OamioB mnpu  (GOPMUPOBAHHM PEHTHHIOBOH OLEHKA PabOTHI

Ilo

PA3JIEJ 2. COAEPKAHUE JUCIIUAIIJIMHBI

2.1. TPYAOEMKOCTb OCBOEHUSA JUCIUITJIMHBI

O6mas TpymoEMKOCTh TUCITUILTHHB « COBPEMEHHBIN CTpaTeTHUeCKUi aHaIn3" COCTaBIIsAET 5 3a4ETHRIC CIUHHIIBI,

180 gacos.

KonndecTBo 4YacoB, BBLICNSIEMBIX Ha KOHTAaKTHYIO pabOTy ¢ MpernojaBaTeleM W CaMOCTOSTEIbHYIO pPadoTy
00VYaIOIIEroCsl, ONPENEIIETCS YIEOHBIM [NIAHOM.

2.2. COAEPKAHUE PA3JEJIOB INCHUIIJIMHBI

HaunmeHoBaHue pa3aesioB U TeM /BU]L Cemectp /| YacoB | Komnerten- | Jluteparypa | Uurte | Ilpumeuyanue
3aHATHA/ Kypc 107071 PAaKT.

Pa3nen 1. 1. TeopeTnueckne 0CHOBBI
NPUMECHCHUHA COBPEMEHHOI'0 CTPATETrHIECKOI0
aHaJ/IM3a
Tewma 1.1.1enu u 33141 COBPEMEHHOTO 2 17 |YK-1.6 YK|JI1.1JI2.1J13.{ O
cTparermyeckoro ananmsa /Cp/ -1.7 3

3122
Tema 1.2. AHanu3 BIUSHUS BHEITHEH CPENIbI 2 2 |YK-1.6 YK|J1.1JI2.1J13.| O
Ha (YHKIIMOHUPOBaHKUE opranu3anuu /JIex/ -1.7 1

21022
Tema 1.2.Ananu3 BAUSHUS BHELIHEH Cpebl 2 16 |VYK-1.6 YK|J1.1J12.1JI3. 0
Ha QyHKIIOHMpOBaHKe opranu3anuu /Cp/ -1.7 3

3122
Tema 1.3.AHanu3 BIUSHAS BHYTPEHHEH 2 2 |VYK-1.6 YK|J1.1JI2.1J13.| O
cpelsl Ha (YHKIIMOHUPOBAHHUE OPTaHU3AINN -1.7 1
/JTex/ 21022
Tema 1.3.AHanu3 BIUSHYS BHyTPEHHEH 2 15 | VYK-1.6 YK|JI1.1JI2.1J13.{ O
cpensl Ha QYHKIIMOHUPOBAHUE OPTaHU3AINN -1.7 3
/Cp/ 01022
Tema 1.4. CtpaTernyecknii KOHKYpEHTHBIN 2 15 |VYK-1.6 YK|JI1.1JI2.1J13.{ O
ananus /Cp/ -1.7 3

3132
Pazneun 2. 2. MeToabl cTpaTern4ecKoro
KOHKYPEHTHOI'0 aHA/IU3a OpraHnvu3anuu
Tema 2.1.Ctparernueckuii aHaan3 BIUSHUSA 2 15 |VK-1.6 YK|JI1.1JI2.1J13.{ O
BHYTPEHHEH cpezibl Ha (YHKIIMOHUPOBAHUE -1.7 3
oprauuzaruu /Cp/ 2132




Tema 2.2.Ananu3 (akTOpOB M CTPATET i 2 |YK-1.6 YK|JI1.1J12.1J13.
KOHKYPEHTHOTO MPEUMYIIECTBA OPTaHU3aIiH -1.7 2
/Cem 3an/ 0122
Tema 2.2. Ananu3 GpakTopoB U cTpaTeruit 15 [YK-1.6 YK|[JI1.1JI2.1JI3.
KOHKYPEHTHOT'O TIPENMYIIECTBA OpTraHU3aIIH -1.7 3
/Cp/ 3132
Tema 2.3. Metozas! mopTdensHOTo aHaIH3a 2 |YK-1.6 YK|JI1.1J12.1J13.
/J1ex/ -1.7 1
0122
Tema 2.3. MeTop! TOpTHENFHOTO aHAIN3a 15 [YK-1.6 YK|[JI1.1JI2.1JI3.
/Cp/ -1.7 3
0132
Pazgen 3. 3. Ouenka u Gu3Hec-NJIAHHPOBaHHE
AelicTBYIOLIEl CTpaTeruu OpraHu3anun
Tema 3.1.0ueHka qeiCTBYOIIEH cTpaTeruu 2 |YK-1.6 YK|JI1.1JI2.1JI3.
opraam3anmu /Cem 3aH/ -1.7 2
31322
Tema 3.1.0nenHKa IeHCTBYIOIEH CTpaTeruu 15 |VK-1.6 YK|JI1.1JI12.1J13.
oprauu3armu /Cp/ -1.7 3
0102
Koncynbranus o kypcosoii padote /Konc/ 4
0102
Tema 3.2.0pranu3zanys mpoiecca 2 |VK-1.6 YK|JI1.1J12.1J13.
CTPaTErMyeckoro aHajInu3a Ha -1.7 2
npeanpustusix /Cem 3an/ 2132
Tema 3.2.0pranusanus npouecca 15 [YK-1.6 YK|[JI1.1JI2.1JI3.
CTPATErMYECKOT0 aHAJIN3a Ha -1.7 3
npennpuarusx /Cp/ 21032
Tewma 3.3.CuenapHoe Ou3HeC-TIJIaHUPOBAHKE 2 |VK-1.6 YK|JI1.1J12.1J13.
CTpaTeruil pa3nuuHbIX oTpacieii /Cem 3an/ -1.7 2
31322
Tema 3.3.CuenapHoe On3HEC-TIIAaHUPOBAHUE 15 [YK-1.6 YK([JI1.1JI2.1J13.
CTpaTeruii pa3IndHbIX otpaciei /Cp/ -1.7 3

0192




PA3JIEJI 3. OBPA3OBATEJIBHBIE TEXHOJIOI'H

B mpomecce ocBoeHmss AUCTUIUIMHBI "COBPEMEHHBIM CTPATETHUYCCKUH aHamu3" HWCIONB3YIOTCS CIICIYOIIHE
oOpa3oBarenbHbIe TexHOJOruM: Jiekuuu (JI), cemunapckue 3ansatus (C3), camocTosTeNbHas padoTa 00yJaronuxcs
(CP) 110 TIOTIOTHEHHIO PA3IMYHBIX BUIOB 3aaHUH.

B mpomecce ocBoeHmss AUCTUIUIMHBI "COBPEMEHHBIM CTPATETHUCCKUN aHamu3" HWCIONB3YIOTCS CIICIYOIIHE
WHTEPAKTUBHBIC 00pa3oBaTelbHbIC TeXHOIOTUH: TpoonemHas ekius ([1J1). JlekuuroHHBIN MaTepuall MpeacTaBicH
B BUJE chaiii-npeseHranuu B Gpopmare «PowerPointy. J[ns HarIsimHOCTH UCTIONB3YIOTCS MaTEPUANbl Pa3TIUIHBIX
HAYYHBIX U TEXHUYECKUX DSKCIEPUMEHTOB, CIIPABOYHBIX MATEPHANOB, HAay4dHbIX cTarted T.1. B xoxe nekumu
MpenycMOTpeHa oOpaTHash CBs3b CO CTYJACHTAMHU, AKTUBU3UPYIOIIUE BOIMPOCHI, MPOCMOTP U OOCYKICHHE
BuneounsMoB. [Ipu mpoBeneHUH JICKIMN HCIIONIB3YETCSl TPOOJIEMHO-OPUSHTHPOBAHHBIH MEXKTUCIIUILTUHAPHBIN
MIOJIXOJI, MPEJIIOJIATAFOIIUI TBOPUECKUE BOIIPOCHI U CO3/IaHUE JUCKYCCUOHHBIX CUTYAITHH.

[Ipy W3NOKEHUM TEOPETHUECKOIO MAaTephalia HCIONB3YIOTCS TaKhe METOJbl, KaK: MOHOJIOTHYECKUI,
MOKA3aTeNbHBIA, JIUAIOTUYCCKUN, 3BPUCTUYCCKUN, WCCICAOBATEIILCKUN, MNPOOJIEMHOE H3JIOKECHUE, a TaKKe
CNEYIONINE TMPHUHIUIBI JUIAKTHKN BBICIICH IIKOJBI, TaKWEe KakK: MOCICAOBATEIBHOCTh M CHCTEMATHYHOCTH
00y4YeHHs, JOCTYIMHOCTh OOYYCHUS, MPHUHIMI HAYYHOCTH, NPHUHIUIBI B3aHMOCBSI3M TCOPHH W TPAKTHKH,
HaTJIAHOCTH U Ap. B KOHIIE Ka)I0# JISKIIUU MPETyCMOTPEHO BpEMS JJIsi OTBETOB Ha MPOOJIEMHBIE BOIIPOCHI.
CamocrosTenpHasi paboTa TpeAHA3HAuY€Ha s BHEAYAMTOPHOH pabOThl OOydYalOMIMXCS, CBA3aHHOH C
KOHCIICKTHPOBAHUEM HCTOYHUKOB, Y4eOHOrO Marepualia, H3Y4YeHUEeM JOMOJHUTEIBHON JUTEepaTyphl IO
JUCIHUIIIINHE, HOI[I‘OTOBKOI\/'I K TCKyLIEMY U CEMECTPOBOMY KOHTPOJIIO, 4@ TaKKC BBIIIOJHCHUEM WHAWBUAYAJIBHOI'O
3amaHus B popme dcce.

PA3JIEJ 4. YHEBHO-METOANYECKOE U MATEPUAJIBHO-TEXHUYECKOE
OBECIHIEYEHMUE JUCHUIIVINHBI

4.1. Pexomenayemasi Jiuteparypa

1. OcHOBHas1 JIMTEpaTypa

ABTODBI, 3arnaBue UNznarenscTBO, TONI
JI1.1 |Mypomen H.E., CoBpEMEHHBIH CTPATEIrMYSCKUI aHAIN3 | yUeOHOe Honenxk : 'OY BIIO
Kiumoga IT.A. rocobue i ody4aronuxcs 2 kypca oopasosarenbhoi |"JOHAYUI'C", 2021

MPOTrpaMMbl MAarUCTPATYPhI HANPABICHHS IOJTOTOBKH
38.04.02 «Menemxment» (376 c.)

2. lonosiHuTEIbHAS JTUTEPATYPA

ABTODBI, 3ariaBue MN3parenbeTBO, rog
JI2.1 CucTeMHBIN aHAIH3 : TEOPHS, METOJOJIOTHS, TIpakTUka |YibsHoBcK : Yl TY, 2020
E. M. JlecBa : yueOHOe Tiocobue (148 c.)
3. Metoguyeckue pa3paboTKku
ABTODBI, 3armnaBue UznarenscTBO, TOJI
JI3.1 |Kimmmosa I1.A. CoBpeMeHHBIH cTpaTernueckuil ananus: KoHenekt nekuuit  |GI'BOY BO
JJIA 06yqa}0n11/1xcsi O6paBOBaTCJ'IBHOﬁ nporpaMmMbl «I[OHAVI/IFC», 2024

MarucTpaTypsl HalpaBiaeHus noarorosku 38.04.02
MenemxmeHT (mpodms «OpraHn3alliOHHO-TIPaBOBOE
peryarpoBaHue MEKIYHAPOTHOTO Ou3HEcCay) BceX Gopm
o0y4YeHHs: KOHCIIEKT JIekIuit (245 c.)

JI3.2 CoBpeMeHHBI! CTpaTeTUYECKUH aHAIN3: METOINIECKUE dI'bOY BO
Kiumosa TLA. PEKOMCHJIAIIMH JUISl IPOBEICHNMS CEMUHAPCKHX 3aHsATHIl Wi |(JJOHAVYHUI' Cy, 2024
oOyuaromuxcs: 00pa3oBaTeIbHOI TPOrpaMMBbI
MarucTpaTypsl HallpaBiaeHus noarorosku 38.04.02
MenemxmMenT (poduis «OpraHn3aoOHHO-TIPaBOBOE
peryaupoBaHne MEXIyHapoaHOTO Onu3Heca») Bcex Gopm
o0y4eHHs : MeToIn4ecKre pekomeHaanuu (69 c.)

JI3.3 CoBpeMeHHBIH CTpaTeTHIECKUH aHAIN3: METOINICCKUE dI'eoy BO
Kimmona TLA. PEKOMEH/IALINH 110 OPraHU3aLUN CAMOCTOATENBHOIT paboTsl |« JJOHAVYHUI Cy, 2024
JUTSE 00yJaroImuxcsi 00pa3oBaTeIbHON MPOrPaMMBbI
MarucTpaTyphl HanpaBJieHUs1 ToaAroToBku 38.04.02
MenemxMeHT (mpoduts «OpraHu3aioHHO-TIPABOBOE
pETYIHPOBaHKE MEXTYHAPOIHOTO OM3HECA») BCeX popm
o0y4eHHs : MeToANYecKue pekoMenaanmu (47 c.)




ABTODBI, 3arjaBue H3maTenscTBO, TON

(64 ¢c.)

4.2. IlepeyeHnb pecypcoB
HMHOOPMAITHOHHO-TEJIEKOMMYHHMKAMOHHOH ceTn ""MHTepHET"

1 |Hayunas snexrponnas 6ubmuorexa «K KUBEPJIEHUMHKA» https://cyberleninka.ru/
32 |9bC «JIAHb» https://e.lanbook.com
n3 [9BC «SHAHUYM» https://znanium.ru

D4 |9bC «SOCHUM» https://sochum.ru

4.3. IlepeyeHb MPOrpaMMHOro o0ecmedyeHust

HI/IHCH3I/IOHHOC n CBO6OI[HO pacnpocCTpansacMoe MNpPOrpaMMHOC 06GCHG‘IGHI/IC, B TOM 4YHCJIE€ OTCUYCCTBCHHOI'O
IMPOU3BOJACTBA:

JlutieH3noHHOE ¥ CBOOOIHO pacIpoCTpaHsIeMOe IIPOrpaMMHOE 00eCIIeUeHIE, B TOM YHCIIE OTEUYECTBEHHOTO
IIPOMU3BOJCTBA.

- Libre Office (;uuensust Mozilla Public License v2.0.)

- 7-Zip (muuensus GNU Lesser General Public License)

- AIMP (mruensus LGPL v.2.1)

- STDU Viewer (freeware for private non-commercial or educational use)

- GIMP (muuensus GNU General Public License)

- Inkscape (nuienzua GNU General Public | icense)

4.4. llpodeccuonanbHbie 02361 JAHHBIX H HHPOPMAIIMOHHBbIE CIIPABOYHbIE CHCTEMBI

Onenounsiii moptan http://www.ocenchik.ru/

baza mannpix Acconuanuu MeHempkepoB Poccun www.amr.ru

[Moprasn npodecCHOHATBHOTO COOOIIECTBA MEHEKEPOB WWW.e-Xecutive.ru
IopTan npodeccrnoHaNbHOTO co00IIecTBa MEHE/KEPOB  Www.grebennikon.ru

4.5. MaTtepuajbHO-TEXHHYECKOe ofecneyeHne THCUMILINHBI

Jns mpoBemeHust y4ueOHBIX 3aHATHH, NPEAYCMOTPEHHBIX  0Opa30BaTelIbHON  NMpOrpaMMoi,  3aKpeIUIeHBI
ayJUTOPUH COTJIACHO PACTIMCAHMIO YUEOHBIX 3aHSTHM:

pabouee MecTo IpernoaaBareis, HOCaJOYHbIE MECTA I10 KOJIMYECTBY 00YYAIOIIUXCs, TOCKA MEJIOBast, IePCOHAIbHBIIN
KOMIIBIOTEP C JIMLEH3UPOBAHHBIM MPOTPAMMHBIM oOecrieyeHreM OOIIero Ha3HaueHHs, MYJIbTUMEIHHHBIN
IPOEKTOP, SKPaH, HHTEPAKTUBHAS HAHEb.

PA3JIEJI S. ®OH/JI OHEHOYHbLIX CPEJCTB / KOMILVIEKT OHEHOYHBIX MATEPHUAJIOB

5.1. KoHTpoJbHBIE BONPOCHI M 3aJaHUS

1. XapakTepucTUKa TEOPETUYECKUX MOIXOO0B K MOHITHIO CTPATErHYECKOTO yIPaBICHHUS.

. YpOBHU CTpaTern4eckoro 3KOHOMHYECKOTO aHAJIM3a B 3aBUCHMOCTH OT YPOBHEH yIpaBIeHMUSI.

. TeopeTrueckue MOAXOBI K KIACCU(PHUKAIINH BHJIOB CTPATETMUECKOTO aHAIH3A.

. MeTOJZ[OHOFI/I‘IeCKI/Ie OCHOBBI HHCTPYMCHTAPUA CTPATCTUUCCKOI'0 aHajin3a, €ro METoAbl 1 TCXHOJIOTHH.

. XapaKTepUCTHKA ATArlOB MPOBEACHHUS COBPEMEHHOTO CTPATErNYECKOTO aHAIIH3A.

. [lomxop! k KIaccuuKauyu METOJIOB U MOJIENEH CTPATETMYECKOT0 aHAITN3A.

. lenu n 3aaum COBPEMEHHOTO CTPATETMYECKOTO aHAJIH3a.

. Busitane xapakTepucTHKY BHEIIHEW CPEIbl BIMSIOT HA BBIOOP METO/Ia €€ aHaJH3a.

. [loHsITHE CHCTEMHOTO MOIX0/1a B YIIPABICHUH U OCOOCHHOCTH €T0 MCIIONIL30BAHUS B CTPATETMYECKOM aHAJIH3E.
10. OCHOBHBIE TPUHIIMITBI CACTEMHOTO ITOIX0J1a 1 OCHOBHBIE aCMIEKTHI €r0 MPAKTUIECKOT0 UCTIOIh30BAHHUS.
11. OcoOeHHOCTH METOOIOTUH CUTYAITMOHHOTO TI0IX0/Ia B YIIPABICHUH.

12. CuTyalmoHHBIN aHAINU3 KaK OCHOBA CUTYaIllMOHHOTO MOX0/1a B YITPABIICHUN OpraHU3aINei, ero
COCTABJISIFOIINE U UHCTPYMEHTEI.

13. ®opmupoBanre HHPOPMAITMOHHON 0a3bl CTPATETMIECKOT0 aHATN3a.

14. TloHsATHE OPTaHU3AIMOHHOTO OKPYKEHHUS KaK 00bEKTa CTPATErHIEeCKOT0 aHAH3A.

15. Ilpumenenne monenu PEST-aHanu3a kak MHCTPYMEHTa CTPATETHIECKOT0 MAaKPOIKOHOMHYECKOTO aHaIn3a
OKpY>Karollle cpeJibl OpraHu3aluu.

16. Craguu, e ¥ OCHOBHEIE TIOKa3aTEIN OTPACIIEBOTO aHAIH3a.

17. AHanu3 ypoBHsI KOHKYPEHIIUH B OTPACIIH B 3aBHCUMOCTH OT OCHOBHBIX KOHKYPEHTHBIX CHJI B COOTBETCTBUU C
MOJICJIbIO aHamn3a KoHKypeHnuu M. [Toprepa.

18. Ompenenenne KmoUueBbIX (pakTopoB ycerexa (KDY) oTpaciu, HOHATHE U XapaKTepUCTHKA KOPHEBBIX
KOMIICTCHIIUH ¥ (POPMHUPOBAHUE OTPACICBOM MATPHUIIBL.

19. Knaccudukanus (hakTopoB NMPHU aHATH3E CTPATETHUSCKUX TPYI KOHKYPEHTOB.
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5.2. Tembl NHCbMEHHBIX padoT

TEMBI DCCE JIJIS1 IIPOBEPKU YPOBHSI C®@OPMUPOBAHHOCTU KOMITETEHIMH
. Pa3paboTka KOHKYpEeHTHOI cTpaTeriuy Ha IPeAIpUsATHH.

. Pa3paboTka npomyKToBO-MapKEeTHHTOBOM CTPATErvy Ha TIPEATIPUSTHH.

. PazpaboTka u peanuzanus cTpaTeru Ha MPEIIPUSTHH.

. SWOT-ananu3: poiib 1 MECTO B CTPATErHYECKOM aHAIIN3E.

. [IpuHIMIEl IpoBEACHUS aHAJIN3a KOHKYPEHLUHU ¢ UCIOJb30BaHueM Moaenu M. Iloprepa.

. CrpaTternveckuii aHau3 Kak OCHOBA BHIOOpA CTPATErMUECKUX AbTEPHATHB Pa3BUTHSL.

. Ponb 1 MecTO MHCTPYMEHTOB CTpAaTETHUECKOTO aHAIN3a U TUAarHOCTHKH MPU pa3pabOTKe CTpaTeruu pa3BUTHA.
. MeTonomnorus 1 OpraHu3anys CTPaTerniecKoro aHalIn3a.

9. MeTozpl CTpaTernyecKoro aHalln3a Py pa3pad0TKe CTPATETHH PAa3BUTHA.

10 OrieHka HECTAOUNRHOCTU RHEINTHEW CNENRI ¢ TOMOIIEK CORNEMEHHKIX METOTOR AHATURA.
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5.3. ®oH OLIEHOYHBIX CPECTB / KOMILIEKT OLEHOYHBIX MaTepPHAJIOB

KoMIjieKT oLeHOYHBIX MaTepualioB MO 00pa3oBaTeNbHON MpOrpaMMe MarucTparypa HalpaBICHHUs MOATOTOBKU
38.04.02 Menemxment npoduib «OpraHu3alMOHHO-TIPABOBOE PETYJIMPOBAaHHE MEXAYHAPOAHOTO OH3HEca»
pa3paboTaH B COOTBETCTBUH C JIOKAILHBIMA HOPMATHBHBIMH akTamMu JoHelKoro gununana PAHXulC.

KoMmjiekT OLeHOYHBIX MaTepualioB MO O0pa30BaTENbHON MPOrpaMMe MarucTparypa HalpaBICHHUs MOATOTOBKU
38.04.02 MenemxmeHT npoduiis «OpraHn3alioOHHO-TIPABOBOE PETYJIMPOBAHUE MEXKAYHAPOAHOTO OH3HECa» B
MIOJHOM 00beMe npencrarseH B Buae nounokenust OIOIT no nanHoi 00pa3zoBaTeNpHON IDOrDAMME.

5.4. IlepeyeHb BUIOB OLIEHOYHBIX CPENCTB

Y CTHBII onpoc Mo U3yd4aeMoil Teme
CI/ITyaHI/IOHHbIe 3alaHus

Occe

TecToBbIe 3a7aHM

Jlokan

PA3JIEJ 6. CPEICTBA AJANITALIMYU NPENOJABAHMS JUCLHUATIJIMHBI K
MOTPEBHOCTSIM JIML C OTPAHUYEHHBIMHY BO3MOKHOCTSIMHU 3/I0POBbS

B cnyuae HeoOXoauMocTH, 00ydaromuMcsi U3 YHclia JIHI ¢ OTPaHMYCHHBIMUA BO3MOXKHOCTSIMU 370pOBbsI (110
3asBJICHUIO O0YyYaroIlerocs) MOTyT MpeJiaraTbcs OJHU W3 CIEIYIONIMX BapUAHTOB BOCIPUATH MH(OpMaImu c
YYeTOM MX MHAMBUAYAIBHBIX NCUXO()U3NIECKUX 0COOCHHOCTEH:

1) c mprMeHEeHrEeM AIEKTPOHHOTO 00yUEHHS U TUCTAaHIIMOHHBIX TEXHOJIOTHI.

2) c MpUMEHEHHEM CIIEIHATBHOr0 000pYI0BaHMs (TEXHHKH) M MPOTPaMMHOTO oOecrieueHus, UMEIONINXCS B B
Honenkom ¢pmmane PAHXul'C.

B npouecce o0yuenus: npu HEOOXOOUMOCTH AJISl JIML C HApYILICHUSIMU 3PEHHMS, CIIyXa M ONOPHO-ABUIaTeIbHOTO
annapara IpeloCTaBII0TCs CIEeLYOHE YCI0BU:

- IS AL ¢ HapylIeHWSMH 3pEHHS: Y4eOHO-METOJMYEecKHe MaTepuallbl B TEUaTHOW (opMe YBEINYEHHBIM
mpudToM; B GopMe DIEKTPOHHOTO IOKyMeHTa; B ¢opme ayauodaiina (mepeBoj y4eOHBIX MaTepHalOB B
ayauogopmar); HHAUBUAyTbHbBIE 3aJaHHs] U KOHCYJIbTAIIHH.

- JUISL JIMIL C HAPYUICHUSIMH CJTyXa: Y4eOHO-METOIUUECKie MaTepHralibl B ieyaTHol (opme; B popMe 3JeKTPOHHOTO
JOKYMEHTa; BHJEOMAaTepHalbl C CyOTHTpaMu; WHAMBUAYAJIbHBIE KOHCYJbTalMM C  IPUBJICYCHUEM
CYpZIOIEepPEeBOAYMKA; HHANBUAYaIbHbBIE 3aJaHNsI 1 KOHCYJIbTAIlHU.

- JUIsl JIAL C HapyIIEHWSMH OMOPHO-JIBUTATENILHOTO armapara: y4eOHO-METOJMYeCKHe MaTepHaibl B Ie4aTHON
¢dopme; B popmMe 3JIeKTPOHHOTO IOKYMEHTa; B popmMe ayanodaiiia; MHIMBUAYaIbHbIC 3aJaHNsI © KOHCYJIbTAalHH.

PA3JIEJ 7. METOJUUYECKUE YKA3AHUSI IU151 OBYUAIOLUXCSI IO YCBOEHUIO
JTUCIHATITAHBI




IIpennaraembie peKOMEHAANNH OKA3bIBAIOT METOIUIECKYIO TOMOIIb ITPH CAMOCTOSITETIHbHOM U3yUYeHUHN
JUCITUTLTAHBIL.

PexoMeHnayeTcs Takas mocie10BaTeIbHOCTh: 03HAKOMHTHCS C COIep)KaHneM padodel MporpaMMBbl yaeOHOH
JTUCIUTUTAHBL, U3YYNUTh U 3aKOHCIIEKTUPOBATh COOTBETCTBYIONINE TEMBI TUCIUILTHHBL. Kpome Toro,
1eN1eco00pa3Ho 03HAKOMUTBHCS C HOBBIMH CTAaThSIMH B CIIELUATBHBIX )KYPHAJIAX U COOPHUKAX.

YuuteiBas TOT (akT, 4TO M3yYCHHE JUCIHUIUIMHBI PEAYCMATPUBACT KPOTIOTIIUBYIO PA0OTy M COJIEPIKATEILHOS
o0cyXIeHIe BOIPOCOB HA CEMUHAPCKUX 3aHATHSIX, IMEHHO BO BPeMsI CAaMOCTOSITENTLHOU PabOTHI CTYy/I€HT
yrayOsieT MOHUMaHUe MPOo0JIeM, aKTUBH3UPYET CAMOCTOSTEIILHBIN MTOUCK, CUCTEMATU3UPYET HAKOTICHHBIH OIBIT
AHAJIUTUKO- CHHTETHYECKOW PabOThI, 3aKJIaIbIBACT OCHOBBI KAYECTBEHHOM MOITOTOBKY JTOKJIAIOB KaK O
coOCTBEHHBIM MHTEpECAM, TaK U I10 33/1aHUI0 TpernonaBatens. OOcykIeHHe TEOPETHIECKUX MPOOIeM U
CUTYaIlMOHHBIX 33JJaHUH HA CEMUHAPCKUX 3aHATHIX TPeOyeT aKTHBHOTO y4aCTHS BCEH TPYIIIBI, IOITOMY
JKeNaTeNbHO (POPMYIUPOBATH BOIPOCHI IO CUTYAIMOHHBIM 33JJaHUSIM HE TOJIBKO B MPOIECCE UX O0CYKIECHUS, HO H
MIPH JOMAITHEW TTOJITOTOBKE K 3aHATHIO.

O06s3arenbHOM (OopMOIt CaMOCTOATEIHFHON PabOTHI TSI CTYACHTOB IMTOATOTOBKA HE MeHee 4- IOKIIaIoB U
MPOXO0XKICHUE TECTUPOBAHMUS 110 2-M pa3jieliaM, PEAyCMOTPEHHBIX paboueii mporpaMMoi y4eOHOW AUCIUTUIAHBL,
TemaTuka JOKIAN0B U NIEPEUEHBb TECTOBBIX 3aJaHUi, UX CTPYKTYpa U KPUTEPUU OLIEHUBAHHUS IIPEACTABIICHBI B
®domHIe OIICHOYHBIX CPEICTB IO AUCHHILTHHE «COBPEMEHHBIN CTpaTerHIeCKU aHAIHN3» (YTBEPKICHO Ha
3acenanuu kadeapsl MHC, nmpotokon Ne 1 ot 14.04.2022 1.).

O06s3aTenbHOM (HOPMOI MHIMBUIYAIBHOM PabOThI SBISETCS MOArOTOBKA CTYIEHTOM 4-X 1 0oJiee acce (1o ABYM U3
JIBYX pa3/iesioB, IPeyCMOTPEHHBIX pabodeii mporpaMMoi y4eOHOW JUCIIUITINHEI), COTJIACHO ITEPEYHI0 TEM JCCe.
Dcce — 3TO caMOCTOATENbHAS MUChMEHHAS paboTa Ha TeMy, MTPEIOKEHHYIO TIPEIO/IaBaTEIeM COOTBETCTBYIOIICH
JUCHUITIIIMHBI NJIN CaAMOCTOATCIBHO I/I36paHHaH CTYACHTOM I10 HpO6JIeMaTI/IKe YHUTAaeMOTI'0 Kypca. LICJIB HaItuCaHus
3CCE COCTOUT B Pa3BUTHH HABBIKOB CAMOCTOSTEIEHOTO TBOPYECKOTO MOAX0/[a K TOHUMAHHUIO W OCMBICIIEHUIO
Mpo0OIJIeM HAYYHOTO 3HAHMUS, a TAK)KE HABBIKOB IMMMCHMEHHOTO M3JI0KEHUSI COOCTBEHHBIX MBICTICH W OTHOIIECHUS K
Pa3InYHBIM po0IeMaM COBPEMEHHOT'O CTPATErnYecKoro aHan3a. PyKOBOAWTH BHIMIONIHEHHEM MHIWBHUIYTBHOM
paboThI, MPOBEPSATH M OIICHUBATH €€ OyIeT PYKOBOIUTEIh CEMHUHAPCKHUX 3aHATHI. TemMaTuka scce, uX CTpyKTypa u
KpUTEPUH OLIEHUBAHUS MpecTaBieHbl B DOH/IE OLIEHOYHBIX CpeAcTB Mo aquctuiminae « CoOBpeMeHHBIH
cTparermueckuii ananms» (yTBepxkaeHo Ha 3aceqannu kadenpsr MHC, mporoxon Ne 1 ot 14.04.2022 1.)
Mertoandeckne peKOMEHIAIMU 10 paboTe HaJl KOHCTIEKTOM JICKIIMI BO BPEMSI M TIOCIIE TIPOBEICHHUS JIEKITUH

B xo/1e IeKIIMOHHBIX 3aHATUH 00YYarOIIUMCS PEKOMEHIYETCSI BRITIONHSATH CIeIyIolIne AeHcTBUsA. Bectn
KOHCIIEKTHPOBaHKEe yueOHOro Marepuana. O0pamarh BHUMaHUE Ha KaTeropuu, GOopMYyITUPOBKH, PACKPHIBAIOIIIE
COJZICPIKAHUEC TCX NUJIU UHBIX SIBJICHUH 1 IMpoUeCCCOB, HAYYHBIC BHIBOJbI U MPAKTUYCCKUEC PEKOMCHAAINHU 110 UX
NPUMEHEHUI0. 3a/1aBaTh NPENOAaBaTEN0 YTOUHSIIONME BOPOCHI C LENbI0 YSICHEHHS TEOPETHUECKHX ITOJIOKEHHH,
paspemieHus CIIOpHbIX cuTyanuid. JKenaTersHO OCTaBUTh B Pa00YMX KOHCIIEKTaX MO, HA KOTOPBIX BO
BHCAYAUTOPHOC BpEMA MOKHO CACIATh ITIOMETKHA U3 peKOMeHI[OBaHHOﬁ JIMTCPATYypPhl, JOIMOJHAOIUEC MaTCpUall
MPOCITYITAHHOMW JIEKITUH, @ TAKXKe MOJYEPKUBAIOIIHE 0CO0YI0 BAXKHOCTh TE€X WM MHBIX TEOPETHYECKUX
MOJIOKEHUH.

Meronuieckre peKOMEHIANN K CEMUHAPCKUM 3aHATHIM [IpH MoATOTOBKE K CEMHUHAPCKUAM 3aHSATHIM
o0yyaromumMcst He0OX0JUMO H3YYUTh OCHOBHYIO JINTEPATyPy, 03HAKOMHUTLCS C JIOTIOJHUTEILHON TUTEpaTypoH,
HOBBIMU MyOJIMKAIIMSMU B TIEPUOUIECKHX M3IaHUAX: KypHANaX, ra3eTax u T.4. [Ipu aToM yuecTh pekoMeHIanuu
MIperoiaBartess U TpeOoBaHUs paboueii mporpaMMbl y4eOHON AMCIUTUIHHEL. B X0/1e TOATOTOBKY K CEMHUHAPCKUM
3aHATUAM HCO6XOZII/IMO OCBOMTH OCHOBHBIC ITOHATHA U METOAUKHU pacucTa HOKaSaTeHefI, OTBETHUTH Ha
KOHTPOJIBHBIC BOITPOCHI. B Teuenue CEMUHAPCKOT'O 3aHATUA 06yqa}0meMycs[ HeO6XOlIPIMO BBITIOJIHUTH 3aJ1aHUA,
BBIJIaHHBIC MIPETIOIaBaATEIICM.

Pexkomennanuu o pabore ¢ tuTepaTypoil.

TeOpeTI/I‘IeCKI/Iﬁ Marepual AMCHUIIIINHBI CTAHOBUTCA Oosee IMOHATHBIM, KOI'JIa JOIIOJHUTEIIbHO K IIPOCITYIIMBAHUIO
JIEKIIUU ¥ U3YYCHUIO0 KOHCTIEKTa, N3y4al0TCs PEKOMEHIYEMbI JINTEPATypHbIE NCTOYHUKH. Jlerye ocBouTh
JUCIUILTAHY, TIPUACPKUBAsICh OJTHOTO YUeOHUKA M KOHCIIEKTa. PeKoMeHayeTCsl, KpoMe «3aydrBaHMs MaTepuaa,
JOOUTHCS COCTOSTHHSI TOHMMAaHUSI U3y4aeMOU TeMbl IMCIIMIUIMHBI ¥ TTOJIE3HO MBICIIEHHO 3aJ1aTh ce0e ClieIyoIIie
BOTIPOCHI (¥ MOMPOOOBATh OTBETUTH HA HUX): O YEM 3Ta TeMa, KaKe HOBBIC MOHATHS BBEJIEHBI, KAKOB UX CMBICII,
YTO JACT 3TO Ha MPAKTHUKE?




