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PA3JIEJ 1.

MHACITIOPT ®OHJA OHEHOYHBLIX CPEJICTB
1o y4e0Hoi nucuunianne «OQ0mmii MeHeIKMEeHT»

1.1. OcHoBHBIE CBeleHUS 00 y4eOHOM TUCIUILINHE

Tabnuna 1
XapakTepucTUKa AUCIUILIMHEI (CBEJICHHSI COOTBETCTBYIOT pazaeny PITY )
OO6pa3zoBarenbHasi mporpaMmma OakanmaBpuaTa
Hampasnenue noaroToBku 38.03.02 MeunemxmeHT
[Tpoduns MapkeTunr
KonmnuectBo pasnenos yueOHOU
JTCITUTUTAHBI

YacTth 00pa3oBaTeabHOM MPOTrpaMMBI

Yactb, popMupyeMasi yuaCTHUKAMU
00pa30BaTeNbHBIX OTHOIICHUN

CDOpMBI TEKYIICTO KOHTPOJIA

VY CTHBIH onpoc, CUTyallMOHHBIE 3aJaHUs,
IIPE3EHTalMK, KOHTPOJIb 3HAHUH 110 pa3jesiaM
JUCHUIUIMHBL, aHAIMTUYECKOE 3aJJaHNe

Ounas popma

Ouno-3a04uHas popma

ITokazarenu

00y4eHHUs 00yueHus
Kommgectro 3a4eTHBIX CIIUHHII 5 5
(KpeauToB)
Cemectp 2 2
Oowaa mpyooemkocms (akadem. 4acoe) 180 180
Ayoumopnasn paboma: 72 34
Jlex1IMOHHBIE 3aHATUSA 36 16
CeMHHApCKUE 3aHITUS 36 16
KOHCYJIbTAITU! 2 2
caMmocCToOsITeNIbHas paboTa 79 119
KonTpomns 27 27
®opmMa MPOMEKYTOUHOM aTTeCTallun JK3aMeH 180
KypcoBas pabora ecThb €CTh

1.2. TlepeyeHb KoMIeTeHUMI € yKa3aHHeM J3TanoB (pOPMHUPOBAHUS B

npouecce 0CBOEHHsI 00pa30BaTeJbLHOM MPOrPaMMBblI.

Tabmura 2

[lepeyeHb KOMIIETEHIIMIA U UX DJIEMEHTOB

OIIK-2.5: Oyenusaem nompebnocms 8 pecypcax, obpabamvigaem u auaiusupyem OaHHble,
CNOCOOEH Ux UCNONb308aHUe NPU PeuleHUl 3a0ay 8 NPOYeCcCUOHATbHOU OesimeTbHOCMU

3HaTh:

OIIK-2.53 1 |mpuHIMIBI pa3BUTHS U 3aKOHOMEPHOCTH (DYHKIIMOHUPOBAHUS OpraHU3aluu

OIIK-2.53 2 |oCHOBHBIE TEOpPUM W KOHIEHIIMH B3aUMOJICHCTBUS JIIOJIH B OpraHHU3aIlNH,

BKJIrFO4as BOIIPOCHI MOTHUBAIIUHU, prnHOBOﬁ JUHaMHKH, KOMaHI[OO6paSOBaHI/I$I,
KOMMYHHKaHHﬁ, JIMACPCTBA U YIIPABJICHHU S KOH(I)J'II/IKTaMI/I

OIIK-2.53 3 |Tumbl opraHuU3alMOHHBIX CTPYKTYpP, UX OCHOBHBIC MapaMeTphl U MPHHIUIBI HX




VYMmeTh:

OIIK-2.5 Y 1 |aHanu3upoBaTh BHYTPEHHIOIO U BHEUIHIOIO CPELy OpraHU3alluy, BBIABIATH €€
KJIFOUEBBIE AJIEMEHTHI U OIICHUBATh UX BIMSIHUE HA OPraHU3aIHI0

OIIK-2.5Y 2 |amarHOoCTHpPOBaTh OPraHU3AIMOHHYIO KYJIbTYPY, BBISIBISATH €€ CHIJIBHBIE U Cl1a0bie
CTOpOHBI, pa3padarblBaTh MPEUIOKEHUS IO €€  COBEPUICHCTBOBAHMUIO;
pa3pabarhiBaTh MPOTrpaMMbl OCYIIECTBICHHUS OPraHU3ALMOHHBIX H3MEHEHUH U
OLIEHUBATh UX IP(PEKTUBHOCTD

OIIK-2.5Y 3 |ananu3upoBaTh OPTaHU3AIMOHHYIO CTPYKTYpy W pa3padaThiBaTh IMPEIJIOKCHUS
10 €€ COBEPUICHCTBOBAHMIO, CTABUTD EJIM U (OPMYJIMPOBATH 33/1a4H, CBS3aHHBIC
C peanuzainueil npopeccuoHanbHbIX (PyHKINN

Bnaners:

OIIK-25B 1 |coBpeMeHHBIM HHCTPYMEHTApUEM YIPABJICHHUS YEIOBEUECKUMHU pecypcamu

OIIK-25B 2 |meronaMu U TEXHOJOTHSMH CTPATETHYECKOTO, MHIUKATHBHOTO, MPOTPAMMHO-
1[EJIEBOT0, IPOEKTHOTO IJIAHUPOBAHUS

OIIK-2.5 B 3 |HaBbIKamMH pa3pabOTKU IUIAHOB PAa3BHUTHS; HABBIKAMH aHAJIM3a BHYTPEHHUX U

BHCHIHHUX (I)aKTOI)OB, BIIMAOIIHNX Ha (I)YHKI_II/IOHI/IpOBaHI/Ie OpraHu3anu

OIIK-1.2: Jlemoncmpupyem ynpasienyecKue u OpeaHuzamopckue CnocoOHOCmu npu peueHuu
npogheccuoHanbHLIX 3a0aH.

3HaTh!
OIIK-1.23 1 |reopeTuueckre OCHOBBI JINJEPCTBA B OpPraHU3aluU
OIIK-1.2 3 2 |ponu, pyHKIMHU U 33]a4U MEHEKEpa B COBPEMEHHOM OpraHu3aiuu
OIIK-1.2 33 |mpuHUUIBI pPa3BUTHA W 3aKOHOMEPHOCTH (YHKIMOHHPOBAHHS OpTraHU3AINY;
IIPUHLUIIB  LENENOoJaraius, BHJIbl M METOAbl IUIAHUPOBAHMS W METOMbI
IUIAHUPOBAHMS YIIPABJIEHYECKUX PEILICHUM;
YMmers:
OIIK-1.2 ¥ 1 |ouneHuBaTh CTHIb JMJIEPCTBA PYKOBOJIUTENS B OpraHU3allMM; pa3BUBaTh B cebe
JTUAEPCKUE KauyecTBa, HEOOXOIMMbIE OpraHU3aluu
OIIK-1.2 ¥ 2 |pa3pa0aTbiBaTh MEpOINpPUATHS MO MOTHUBHUPOBAHUIO M  CTHUMYJIHUPOBAHUIO
OIIK-1.2 ¥ 3 |opraHn3oBbIBaTh KOMaHIHOE B3aMMOICWCTBUE JUI PEUICHHS YIPABICHYECKUX
Bnanerts:
OIIK-1.2 B1 |HaBBIKaMH NPAKTHYECKOTO HCIOJIb30BaHUS OCHOBHBIX TEOPHH MOTHBAIIWH,
JUIEPCTBA U BIACTH JUIS PEIICHUs] YIIPABICHYECKUX 3a1a4
OIIK-1.2 B 2 |coBpeMeHHBIMH TEXHOJIOTUSIMH YIIPABJICHUS TIEPCOHATIOM
OIIK-1.2 B 3 |mMerogaMu peaqu3allid OCHOBHBIX YIPaBICHYECKUX (QYHKUUN (MpUHATHE

peHIeHHfI, opraHu3anusa, MOTUBUPOBAHHUEC U KOHTPOJIb

VK-4.3: Hcnonvzyem un@opmayuoHHO-KOMMYHUKAYUOHHBIE THEXHOIOUY NPU NOUCKE HeODX00UMOU
uHGopMayuu 6 npoyecce peuleHusi CmMaHOapmHbIX KOMMYHUKAMUSHBIX 3A0ad HA 20CYOAPCMEEHHOM U
UHOCPAHHOM (-bIX) A3bIKAX

3HaTh:

YK-4.3 3.1

HOBerHOCTHO 3HaTb IIOHATHE W CYIIHOCTH I/IH(i)OpMaI_[I/IOHHO-KOMMyHI/IKaHI/IOHHI)IX
TeXHOHOFHﬁ; CUCTCMY  IIOHUCKaA HCO6XO,Z[I/IMOI>1 I/IH(l)OpMaLII/II/I JJIA peHICHUA
KOMMYHUKAaTUBHBIX 3aaad, CITOCOOBI MMPUMCHCHUA I/IH(I)OpMaI_[I/IOHHO'
KOMMYHUKAIITUOHHBIX TEXHOJIOTHH nopu peHICHUM CTAHAAPTHBIX KOMMYHUKATUBHBIX
3aga4




YK-4.3 3.2

3HAaTh MOHATHE M CYINHOCTh WH()OPMAIMOHHO-KOMMYHHKAIIMOHHBIX TEXHOJIOTHUH;
CUCTEMY TOHMCKa HEOOX0IMMOM MH(QOPMALIUKY JUIS PEIICHUS KOMMYHUKATUBHBIX 3a]1a4,
CrocoObl  TIpUMEHEHUs WH(POPMAIIMOHHO-KOMMYHUKAIIMOHHBIX TEXHOJOTHHA IPH
pEIIeHNH CTaHAAPTHRIX KOMMYHHKATHBHBIX 33744

YK-4.3 3.3

YBCpeHHO 3HACT IOHATHUEC U CYHIHOCTb I/IH(l)OpMaHI/IOHHO-KOMMyHI/IKaHI/IOHHLIX
TCXHOHOFI/Iﬁ; CUCTEMY IIOHCKa HCOGXOILHMOﬁ I/IH(l)OpMaHI/II/I JUISL peUICHUA
KOMMYHUKAaTUBHBIX 3ajga4, CIIOCOOBI NPUMCHCHUA I/IH(l)OpMaIII/IOHHO-
KOMMYHHKalTHUOHHBIX TEXHOJIOTHUH Ipyu peHICHUN CTaHAAPTHBIX KOMMYHHUKATUBHBIX
3aga4d

YmeTs:

YK-43VY.1

YMmeeT HEAOCTaTOUHO (P (PEKTUBHO MPUMEHSATH HH(OPMAITMOHHO-KOMMYHHKAIIHOHHBIE
TEXHOJIOTHHA JUIS pEHmIeHHss KOMMYHHKATHBHBIX 33/1ad; OCYIIECTBIATh IIOMCK
HEoOXOMMON WH(pOpPMAIMK IS PEIICHUS CTaHAAPTHBIX KOMMYHUKATHUBHBIX 3a]1ad,
BEIOMpATh CIIOCOOBI PEIICHUS CTaHAAPTHBIX KOMMYHUKATUBHBIX 3a/1a4 C IPUMECHEHUEM
WH(GOPMAIMOHHO-KOMMYHHKAIIMOHHBIX TEXHOJIOTHUI

YK-43VY.1

YMeeT nmpuMeHATh WHGOPMAIMOHHO-KOMMYHHKAIIMOHHBIE TEXHOJIOTHUH ISl PEeIIeHHUs
KOMMYHHUKATHBHBIX 3aJ]]a4; OCYIIECTBISATh MOWUCK HEOOXOoAuMo#l wH(OpMaIruu st
pellIeHUs] CTaHIAPTHBIX KOMMYHHMKATHBHBIX 3ajlad; BBIOMPATh CHOCOOBI peIIeHUs
CTaHJAPTHBIX KOMMYHUKATHUBHBIX 3aJa4 C TNPUMEHEHHEM HWH(POPMAIMOHHO-
KOMMYHUKAIIMOHHBIX TEXHOJIOTHIA

YK-43VY.1

Ymeer 3QQeKTHBHO NPUMEHITh HHGOPMALKMOHHO-KOMMYHUKAIIHOHHbBIE TEXHOJIOTUH
JUIA PELICHUS KOMMYHUKATHBHBIX 3a/ad; OCYILECTBISTH IOWCK HEOOXOAUMOMN
UHQOpPMAIMK JUIsS pEIICHHUs CTAaHAAapPTHBIX KOMMYHHMKAaTHBHBIX 3a/a4; BBIOMpATh
CHOCOOBI  PEUICHUS] CTaHAApPTHBIX KOMMYHUKATHBHBIX 3a/lad C [pPUMEHEHHEM
WHQOPMAIMOHHO-KOMMYHHUKAIIMOHHBIX TEXHOJIOTHI

Bnaners:

YK-4.3B.1

HeyBepenHo BiaieeT HaBbIKAMU HCIIOJIb30BaHUS HHPOPMAIIMOHHO-KOMMYHHUKAITHOHHBIX|
TEXHOJIOTHI; TOMCKAa HEeoOXOAMMOW WH(MOpPMAIMU s pelIeHus CTaHAapTHHIX
KOMMYHUKATHBHBIX 3aja4; BEIOOpa c1oco0oB pereHus CTaHAAPTHBIX
KOMMYHHKATHBHBIX 3a7ad C MpUMEHEHHEM HWH(GOPMAIMOHHO- KOMMYHHUKAIIMOHHBIX
TEXHOJIOTUI

YK-4.3B.1

Bnaneer HaBBIKAMH HMCIIOIb30BAHUS UHPOPMAIIMOHHO-KOMMYHHUKAITHOHHBIX
TEXHOJIOTHIA; TOMCKa HeoOXomuMoW wWHGOpMAaNuu I pEeNIeHUs CTaHIAPTHBIX
KOMMYHUKATHBHBIX 3aJ1auq; BBIOOpA croco0oB peuieHus CTaHAAPTHBIX
KOMMYHHUKATHBHBIX 3a/lad C TMPUMEHEHHEM WH(GOPMAIMIOHHO- KOMMYHHKAITMOHHBIX
TEXHOJIOTUI

YK-4.3B.1

YBepeHHO BiIaJieeT HaBBIKAMU HCITOJIBb30BaHUS MH(POPMAITUOHHO-
KOMMYHHKAIIMOHHBIX TEXHOJIOTHIA; TIONCKA HEOOXOAMMON MH(POPMAIINA JUTS PEIICHUS
CTaH/IapPTHBIX KOMMYHHKATHBHBIX 33/1a4; BHIOOpa CIOCOOOB pEIIeHUs CTaHIApTHBIX
KOMMYHHUKATHBHBIX 3aJa4 ¢ NMpUMEHEHHeM HH(OPMAaIMOHHO- KOMMYHHKAITMOHHBIX
TEXHOJIOTUI

Tabania 3

Orarnbl GOpMHUPOBAHUS KOMIIETCHIIMM B MPOIECCE OCBOCHUSI OCHOBHOM

00pa3oBaTebHOM MPOrpamMMbl

No KonTponupyemsie pazaesnsl Howmep Kon HaumenoBanue
/i | (TeMbl) yueOHOW TUCITATITUHBI cemecTpa KOHTPOJIMPYEMOM | OLEHOYHOI'O CPEJCTBA
KOMITETEHIIUH (U
€€ 4acTH)
1 2 3 4 5




Kontponupyembie

Kox

Ne . Homep KOHTPOJIMPYEMOI HanmenoBanue
wn | PP (Temb1) yeOHoil ceMecTpa KOMITETEHIIUH (MIJTH OLICHOYHOT'O CPE/ICTBA
JIICIIATITAHBI e¢ aacTa)
1 2 3 4 5
PA3JIEJI 1. TEOPETUYECKMWE OCHOBbBI MEHEJDKMEHTA
1. |Tema 1.1. Cymnocts u 2 YK-4.3 YcrHblit o1poc,
CoJIepKaHue IIOHATUA OIIK-1.2 CUTYallMOHHOE 3aJIaH1e
«MEHEDKMEHT
Tema 1.2, DBomomus VYK-4.3 VYcrHBIN OITpocC,
2.| ynpaBiIeHYECKON MBICITH 2 OIIK-1.2 CUTYallMOHHOE 3aJlaHueE,
npe3eHTalusl, KOHTPOIb
3HaHWi o paszeny 1
PA3JIEJI 2. ©DYHKIIUN U METO/IbI MEHEJDKMEHTA
Tema 2.1. OyHKuMH OIIK-2.5
3 MEHEIDKMEHTa W UX OIlK-1.2 VcrHEIN OI1pocC,
TEOPETHYECKOE CUTYallMOHHOE 33aJJaHNe
000CHOBaHHE
4 Tema 2.2. Opranuzanus u 2 OIIK-2.5 YcTHbii OI1poC,
ee KU3HCHHAs Cpeaa. CUTYaIIMOHHOE 33/I1aHUE
YK-4.3 VYcTHbii OITpoc,
5 Tema 2.3. Teopuun wu 2 OIIK-1.2 CUTYallMOHHOE 3aJ/laHue,
CUCTEMbI MOTUBAIIUU KOHTPOJIb 3HAaHWHA 10
pazneny 2
PA3JIEJT 3. MEHEJUKMEHT OPT"TAHU3ALIN
Tema 3.1 YK-4.3
Crparernueckue u OIIK-2.5
TaKTUYECKHE TUIAHBI B
7 | CHCTEME  MCHE/IKMEHTa: 5 YcTHbIN onpoc,
TEXHOJIOTUU CUTYaIlMOHHOE 33/1aHNE
CTpaTern4ecKoro
MEHEKMEHTA u
yIIpaBJIeHUE U3MEHEHHUSIMU
Tema 3.2. Teopus wu OIIK-2.5
2 | MPaKTHKa MOArOTOBKM N 2 YcTHbil 0oI1poc,
TIPUHSATHUS CUTYaIlMOHHOE 33/1aHNE
YIIPABJICHYECKHUX PEIICHUI
Tema 3.3 Teopun OIIK-1.2 YcTHBIM oIpoc,
8 | nmmepctBa WM CTWIH 2 CUTyallMOHHOE 3aJlaHue,
PYKOBOJICTBA MIpe3eHTaIH
Tema 3.4. OIlK-1.2 YcTHbii OIpoc,
9 KopmopatuBnas 2 CUTYaIllMOHHOE 3aJIaHue,

KyJbTypa W YNPAaBIICHHUE
VMH/JDKEM OpraHU3aluu

npe3cHTausd KOHTPOJIb
3HaHWi no paszueny 3

PA3JIEJI 2. TEKYIIUI KOHTPOJIb IO JUCLUIIJIMHE

Texkynuil KOHTPOJIb 3HAHUM MCIOJIB3YETCs I ONEPATUBHOTO M PETYJSIPHOIO YIIPaBICHUS
yueOHOIl JesITeIbHOCThIO (B TOM YMCJE CaMOCTOSATENIbHOM paboToii) oOyuarommxcs. B ycnoBusix
0aIbHO-PEUTUHIOBOM CHUCTEMBI KOHTPOJISI PE3yJbTaThl TEKYLIETO OIEHHBAHHUS 00ydarolierocs
UCIIOJIB3YIOTCA Kak II0Ka3aTeiab €ro TEKYyIIEero peuTuHra. TeKyluid KOHTPOJIb YCIEBAEMOCTH



OCYIIECTBIISIETCSI B TEUYEHHWE CEeMecTpa, B XOJA€ IOBCEAHEBHONW yueOHOW pabdoThl IO
UHAUBUAYAIbHON HMHHUIMATUBE TMpenofaBaTens. JlaHHBIM BHJI KOHTPOJS CTUMYIUPYET Y
00yYaromerocsi CTPEMJICHHE K CHCTEMAaTHYeCKOW CaMOCTOATENBbHON paboTe 1O H3YUYCHHUIO
JUCLUILINHBL.

Tabmuma 2.1.
Pacripenesnenue 6auioB 1o BUaM y4eOHOM JCSTSIILHOCTH
(OansIbHO-pEHTHHIOBAsI CUCTEMA)
Haumenopanue Bup 3amanus
Pasnena/Temer 137 C3 Beoro | K3P | TI(CP) | W3*
JI3 YO* C3* 3a pasjen
P.1.T.1.1 1 5
PIT.12 1 8 1 10
P2.T.2.1 1 5
P2.T22 1 8 12 10
P2.T23 1 10 10
P.3.T.3.1 1 7
P.3.T.3.2 1
P3T33 1 8 1 10
P.3.T.34 1
Hroro: 1006 9 24 17 52 30 10 10

JI3 — JIeKIMOHHOE 3aHsTHE;

YO — ycTHBIH 01poc;

T3 — TecToBOE 3a1aHUE;

P3 — pa3zHoypoBHEBBIE 3aJaHUS;

* IpyTHE C BUJBI KCIIOIB3yEMbIX 33JaHUH, TPEIIOKEHHBIX B IPUIOKEHUH 1
13 — npakTHUeckoe 3aHSTHE;

C3 — ceMHUHapCcKOE 3aHATHE;

K3P — xonTpons 3Hanwmii no Pazneny;

IT — mpe3enTanus

CP — camocrosiTenbHas pabota oby4aromierocs (mpe3eHTaIms)

N3 — unauBuayansHoe 3aanue (M1 Hay4YHO-UCClIeI0BaTEIbCKast paboTa)

Hayuno-neoazoeuveckuii pabomuux, omeemcmeeHnblll 34 nposedeHue 6cex U008 3aHAMull
N0 KOHKpemHOU oucyuniune (MoOynwo), cam pacnpeoeisem OQiibl NO 8U0AM pabomvl UCX005 U3
100-6anrvrou cucmembi.

2.1. PexoMeHIaUMH 10 OIEHMBAHHI0O YCTHOIO oOIpoca MO TeMaM
AUCHUILINHBI.

C 1enpi0 KOHTPOJISI U MOJATOTOBKH OOYYalOIIUXCSA K M3YYEHHIO HOBOM TEMBbI
BHayaje KaxJAOW MPaKTUYECKOro 3aHSATUS MPOBOJUTCS WHIWBUIYAIbHBIA WM
(GpOHTANBHBIN YCTHBIN OMPOC MO BBINOJHEHHBIM 33JJaHUSAM MPEABITYIIEH TEMBI.

Kpurepun ouenku:

MIPaBUIILHOCTH OTBETA IO COAEPKAHMIO 3a1aHUs (YUUTHIBAETCS KOJIUYECTBO U
XapakTep OMIMOOK MPU OTBETE);

MOJIHOTA M INIyOMHA OTBeTa (YUUTHIBACTCS KOJIMYECTBO YCBOEHHBIX (PAKTOB,
MOHATUM U T.I.);

CO3HATENBHOCTh OTBETA (YUNUTHIBAETCS IOHUMAHUE U3JIara€MOro MaTepuaa);



JIOTUKA W3JI0KEHUs Mmarepuana (YYUThIBAETCS yYMEHHE CTPOUTH IIEIOCTHBIM,
MoCIeI0BaTeIbHBIN pacckas, TrPaMOTHO MOJIb30BATHCS CHeIHATbHOM
TEPMHUHOJIOTHEN );

pPallMOHAIIBHOCTh ~ MCMOJB30BAHHBIX  MPUEMOB W  CIOCOOOB  pellIeHUs
MOCTABJICHHOW Yy4yeOHOW 3a7auu (YUUTHIBACTCS yMEHHUE HCIIOIb30BaTh Haubosee
nporpeccuBHbIe U 3GHEKTUBHBIE CTIOCOOBI JOCTHXKCHUS 11ETTH );

CBOEBPEMEHHOCTh U 3((HEKTUBHOCTh UCIOJIb30BAHUS HATJISAHBIX MOCOOMH U
TEXHUYECKUX CPEACTB MPU OTBETE (YUUTHIBAETCS TPAMOTHO U C IMOJIb30i MPUMEHSITh
HATJISITHOCTh U IEMOHCTPAIMOHHBIN OMBIT IIPH YCTHOM OTBETE);

pPalMOHAIIBHOCTh HCIOJIb30BAaHUSI BPEMEHHU, OTBEJIEHHOTO Ha 3ajaHue (He
0J100psieTCsl PacTSIHYTOCTh BBHITIOJHEHHS 3a/1aHusA, YCTHOTO OTBETa BO BPEMEHH, C
y4€TOM MHIUBUIYaJIbHBIX 0COOEHHOCTEN 00yJaromuXxcs).

THUITIOBBIE BOITPOCHI UIA YCTHOI'O OITPOCA JJIs1 IPOBEPKH
YPOBHSA KOMIIETEHIIUA

Pa3znen 1. TeopeTudyeckue 0OCHOBBI MEHEIKMEHTA
Tema 1.1. CymHocTh M coiepKaHNe NOHITUS «KMEHeIKMEHT)

CyIIHOCTB ¥ pOJIb MEHEKMEHTA B COBPEMEHHBIX YCIIOBHUSIX.
OO6m1ast Teopust yIpaBJICHUS.

ACIIEKTBI, CTPYKTYpa U 6a30BbIE MOJIEJIM TEOPUU MEHEIKMEHTA.
CyOBbeKT ¥ 0OBEKT YIpPaBICHHUS.

OrnpeneneHne NOHATUN «YTIPABICHUE» U «KMEHEIKMEHT.
[TpuHLMIBI yTIpaBICHHUS.

MeTtonbl yIripaBiieHus.

CoBpeMeHHBIE MOIX0Ibl MEHEKMEHTA

Nk wWNE

Tema 1.2. JBoJ1IonMSs yNIpaBjieHYeCKOH MbICJIU

1. Hayunas mikona ynpasienus: @.Y. Teinop, @. ['unbper, JI. 'undper, I'.I'anTT, I
OmepcoH, I'. @opa.

2. AaMuHHCTpaTHBHAS IIKOJIA: GYHKIIMN MeHepKMeHTa U 14 npuniunos A. daiions.
3. Teopus 6ropokpaTvu U parimoHanbHOCTH M. Bebepa.

4. IIkosa yenoBedyeckux oTHoIeHui: J. Meiio u XorropHckue uccienaopanus, M. I1.
®osuterT, 11Ikona moOBEIEHYECKUX HAYK.

5. Teopun mortuBammu A. Macnoy, ['eprioepra, Makrperopa. KonuuecTBeHHbIH
MOAXOJl B MEHEI)KMEHTE.

6. [lepcriekTUBHBIC HATIPABJICHHS PA3BUTHUS TEOPUU U MTPAKTUKN MEHEKMEHTA.

7. Bmussaue wHGOPMAIMOHHBIX TEXHOJOTHH Ha pa3BUTHE TEOPUM M TIPAKTHKE
MEHEIKMEHTA.

Paznen 2. @yHKIUM U METOAbI MEHEIKMEHTA



Tema 2.1. ®yHKUMHN MEHEIKMEHTA U UX TeOpeTHYecKOe 000CHOBAHHE
OO1as XxapaKTepUCTHKA OCHOBHBIX (DYHKINN MEHEKMEHTA.
[TnanupoBanue - Kak PyHKIIHS MEHEIKMEHTA.

Opranusanus - Kak GyHKIUS MEHEI)KMEHTA.
MortuBanus - Kak QyHKIHSI MEHEIKMEHTA.
KoHTposb - Kak (pyHKIUS MEHEIKMEHTA.

SARE S

Tema 2.2. Opranusanus u ee ;KU3HEHHas1 cpea.

JInHelHasg CTpYKTypa yIpaBICHU OPraHU3alUen.
OyHKIMOHAJIbHAS CTPYKTYpa YIIPABICHUS OPraHU3aLHECH.
JIunelHo-QpyHKIMOHAIBbHAS CTPYKTYpa yIPaBICHUS OpraHu3aluen.
JIuneiHo-1ITaOHAas CTPYKTYypa YIPaBJICHUs OpraHU3aIHen.
JIuBH3MOHANIbHAS CTPYKTYpa yIPABJICHHS OpraHU3alueH.
Matpu4Hast CTpyKTypa yIpaBiIeHHUs OPraHU3alHEH.

[IpoekTHas CTpyKTypa yIpaBJICHNs OpraHU3auei.

KomanHas (OpurazHas) CTpyKTypa yIpaBJIeHHUs] OpraHu3aluen.

LN~ WNE

Tema 2.3. Teopun u cucTeMbl MOTHBALIMHU
1. [Inpamuna A. Macnoy.

2. JByxdakropnas mojens motuBanuu @. ['epudepra. Teopust «X» u «Y»
Hyrmac Makrperopa. Teopust «Z» Oyum.

3. Teopuss MotuBammm Makknemwianga, Teopust OXHIAHUW W TEOpUS
CIPaBEIJIMBOCTH.

4, CoBpeMeHHbIE TEOPUH MOTHBALIUH.

S. [Toaxoapl K HTOHUMAHUIO MOTUBAIIMH YEIOBEKA.

6. Cucrembl yyacTusi paOOTHUKOB B MPUOBLUTA KOMIIAHUH.

1. Cucremsl neHexxHOTO BO3HarpaxaeHusi: Cucrema CksHiioHa, Cucrema
Pakepa, Cucrema Unpomeap.

8. CouuanbHasi cucTemMa KOMITEHCAUH.

Pa3znen 3. MeHeaKMEHT OPraHu3alMu

Tema 3.1. CTpaTernyeckue U TAKTHYECKHE MJIAHBI B CUCTEME
MEHEe/KMEHTA: TEXHOJIOTHHU CTPATErn4eCKOro MeHe/I>KMEeHTA U YIPaBJieHHe

U3MEHEHUSIMH
1. IlonsTHe, CYLIHOCTb U UHCTPYMEHTAapUU CTPaTEru4ecKoro
MEHEIKMEHTA.
2. CocraBnsiolye CTpaTern4eckoro MeHeHKMEHTA.
3. KopnoparvBnas CTparerus, CTparTerus OM3HEC-eTUHUII,

(GyHKIHMOHATbHAS CTPATETHUS.



4, Cucrema cTpaTErMyecKkoro yIpaBi€HHUS: aHaJIU3 CPEAbl, OINpPEICIICHHE
MUCCHHM W 1IeJiei, BHIOOpP CTpaTeruu, BBHIMOJHEHHE CTPATETUH, OLEHKAa U KOHTPOJb
BBIIIOJIHEHUS CTPATETHH.

5. Bunsl IutaHOB: CTpaTernyecKue, TAKTHIECKHE.
6.  OcobenHoctu Ou3HEC-TIAHUPOBAHUS. YTIPAaBIEHHUE OPTaHU3AIMOHHBIMU
U3MCHCHUSIMH.

Tema 3.2. Teopusi M NPaKTUKA NOATOTOBKY Y NPUHATHSA YIIPABJIEeHYECKHX

peueHui

1. [Ipo6ieMbl 1 peIIeHMS.

2. [ToBeneHueCKrE MOAEIH IPUHATHUS PEIICHUN.

3. PanmonanbHast opranu3anus Ipolecca NpUHITUS PELLICHHUS.

4, DakTOphl, OKA3bIBAIOIINE BIUSHUAE HA IPUHSATHUE PEIICHUI.

S. MeTtoasl 1 METOAUKH, UCTIOTIB3YEMBIE B IPOLECCE TPUHATHS PEIICHUN.

6. Cxewma mpoliiecca OpUHATUS YIPABIECHYECKUX PEIICHUI.

7. Mopenu NpUHITHS PEIICHUH B YCIOBUSIX HEONPEAECICHHOCTH.

8. Onenka 3¢ (HEKTUBHOCTH MPUHATHIX PEIICHUH.

Tema 3.3. Teopuu JmaepcTBa U CTHJIM PYKOBOJICTBA

1. Teopus Bemukux moxer P.Crormmima. IloBemeHueckne Teopuu
nunepcrBa: teopus P. Jlalikepra, yripaBieHnueckas peuietka bielika-MyToHa.

2. Curyammmonnele Teopun JuaepctBa:  teopuss  Dumiepa, Teopus
YKA3HEHHOT 0 IMKJia Xepmu-bianmapa, Teopus «Ilyts-niensy.

3. Teopust rpymmoBoro mnuaepcrBa JIx. Apaupa. TpaH3aKIUMOHHBIA U
TpaHC(hHOPMAIIMOHHBIN TTOIXO0/IbI K JTUIEPCTBY.

4, PykoBoauTeINb B CUCTEME YIIPABIICHUS.

S. OyHKIMUHA COBPEMEHHBIX PYKOBOAUTEIEH

6. TpebGoBaHus K Ka4eCTBAM PYKOBOJIUTENSI U UX B3aUMOCBS3b C YPOBHEM
OpraHU3alMOHHOU UEPAPXHH.

7. MopanbHble 00si3aTenbcTBa  pyKOBOAUTENA. DYHKIUU MOPAIBLHOTO
aBTOpUTETA.

8. Konuenuus atpulyTtuBHOro nuaepctsa KoHuenuus Xxapu3mMaTuiecKoro
JUIEPCTBA

Q. Konnenmus npeoOpa3yroniero JuaepcTna.

10. IlonsTHe aBTOpUTETAa MEHEIKEPA M HICTOYHUKH €TI0 (POPMUPOBAHHSL.

Tema 3.4. KopnopaTuBHasi KyJIbTypa U ylpaBJieHHe UMUIAKEM
OpPraHM3auuu
[ToHATHS U CYITHOCTH KOPIIOPATUBHOTO UMHUIKA
[ToHATHS, CyIIHOCTH U TUIOJIOTMU KOPIIOPATUBHOM KYJIBTYPbI
Tunonorust koprnopatuBHOU Ky nbTypsl ['. Xodrreaa
Tunonorust KopnopaTuBHOU KyIbTyphl P.Axodda
Tunonorus koprnopaTuBHOU KyabTypbl C.XaHau
Tunonorus koprnopatuBHOU KynbTypsl T. Jleitna u A. Kennenu
Tunonorust kopnopatuBHou KyiabTypbl @. Kinykxona u @.JI. llItporOeka

NoohkwdE



8. Tumonorus KoprnopaTuBHOM KynbTypsl P.ProrTuHTEepa

2.2 PekoMeHJalM¥ MO OLIEHUBAHUIO CHTYAIIMOHHBIX 33 aHUIi

KonuuecTBo 6a/mioB 3a pemieHue MPaKTUYSCKOro 3aJaHUs MO KAKIOW M3 TEeM IMPEACTaBICHO B
Tabiuue 2.1.

CUTYALMOHHBIE 3ATAHUA JIs1 ITPOBEPKU YPOBHA
KOMIIETEHLIMHN

Pa3zneu 1. TeopeTnyeckne 0CHOBBI MEHEIXKMEHTA
Tema 1.1. CymiHocTb U coiep:KaHHue MOHATHS «MeHeIKMEHT

Curyanmnonnoe 3aganue Ne 1

Xapakrepuctuka  opranumzanuu: Ilpodune  pabotel  npennpusATHS  —
CTPOUTENBCTBO JKWJIbA. KOHBIOHKTYypa pPBIHKA CKJIaAbIBAETCS JUJII HErO BIIOJHE
onaronpusitHo. [lokasaTenu NPOU3BOACTBEHHOM JAESTEIBHOCTH  BBIIOJIHSIIOTCS.
PykoBonuTenu mnoapa3ieneHuil — OMNbITHbIE COTPYAHUKH, NpopaboTaBIIME Ha
OPEIIPUITUHA JIOJITOE€ BpEMs, UMEIOT XOpOILIyI0 NpOo(eCcCHOHATIBHYIO pEIyTaltIo,
NOJIB3YIOTCSL JIOBEpUEM M aBTOpUTETOM. [lo-MHEHHIO PYKOBOAMTENEH, 3apIuiara
COOTBETCTBYET CPETHEPHIHOYHOMY YPOBHIO.

O6mas cutyanusi: B pesynbrate aHaiuza, MPOBEICHHOIO KaJIpOBOM CITyKOOU
NpeanpusATrs, Oblla BbISBICHA HEOJIAronpusiTHas TEHIAEHUHUS — POCT TEKy4ecTu
NepCOHaNIa B OTIEIBbHBIX MPOU3BOJCTBEHHBIX MOApa3AesieHusX. [lpuueM OCHOBHYIO
YacTh YBOJIbHSAEMBIX COCTABIISIOT paboure. AHAJIM3 MPUYMH UX YXO0/1a BBISIBUJ Pa3HULLY
B OLICHKE yCIIOBUH TPY/a KaK pyKOBOJUTEISAMH OTJENIOB, TAK U CAMUMH COTPYTHUKAMH.
B kauectBe mnpuuMH yxona palOoure OTMEYald TsDKENble YCIOBHS —TpYyHa,
MHOTOCMEHHBIM  TpaduK, HHM3KYyI  OIUIaTy, HEPaBHOMEPHOCTb  3arpy3Ku
MPOU3BOJICTBEHHBIX MOLITHOCTEH U T. I1., B PEAKUX CITyyasiX — KOH(DIUKTHbIEC CUTYalluu B
KOJUIEKTUBE. BMecTe ¢ 3TUM, pyKOBOIUTENIH IMOAPA3ACICHUNA OTMEYAIN CEPhE3HBIE
po0JIeMBI C TPYAOBON NUCIMIUIMHOMN, (PaKThl BOPOBCTBA, HEBBIXOJIOB Ha padoTty 06e3
YBAKUTEIbHBIX TPUYUH U T. TI.

3ananue: Kakue Mepbl HEOOXOAMMO MPEANPUHSTH JUJISI CHUKEHUS TEKY4YECTH
KaJpOB B OpraHU3aLNM?

CuryaunonHoe 3aganue Ne 2

Knaccuka MeHemKMEHTa COIEpPKHUT TMPUMEPhl €MKHX BBIPAKEHHUM, KpPaTKO
XapaKkTepU3yIOUIMX CYyTh MEHEKMEHTA U €ro 3HaYeHue 1J1s Ou3Heca. IT1o, M0 CYIIECTBY,
OPUHIUIB 3)PEKTUBHOTO MEHEIKMEHTA.

Bot HekoTopble MpUMEpbl MPUHIUIOB ACATEIBHOCTH aMEpPUKAHCKUX (UpM
«dxenepan Motopce» u « 1 BMy.

«PyKkoBoaHTENTH HE MOKET IO3BOJIUTH CE0€ POCKOILL YUUTHCS HA OIINOKAX).

«BbI MOKeTe CBAIATH Jypaka B UeM YTOJAHO U BaM JIalyT IIaHC ucnpaButhes. Ho
€CJIM Bbl XOTh HEMHOTI'O CXaJTYpUTE B TOM, YTO KaCAeTCsl yIPABJICHHUS JTIOJbMH, TO BaM



KOHEI. 3/1eCh BCE€ MPOCTO: JIMOO BBICIIUN ypOBEHb pabOTHI, JINOO HAM MPHUIETCS
paccTaThCsy.

«Ycrex Haiero Ou3Heca TeCHO CBSI3aH C JapOBaHUEM U NMPEAAHHOCTHIO HAIIUX
MeHekepoB. I [puObuIb TeYeT Tya, TJe €CTh MO3TH.

Bomnpocsr
1.CornacHsl JI Bbl C TPUBEICHHBIMU BBIIIE BEICKA3bIBAHUSMU ?
2.I1ocrapaiitech c(opMyJIUpOBATh COOCTBEHHYIO OpUTMHAJIbHYIO

HHTCPIPCTALIMIO AHAJIOTHUYHOI'O BBIPAKCHHA C YUYCTOM pOCCHﬁCKOf’I IMPAKTUKH
MCHCI’KMCHTA.

Tema 1.2. DBosr01UsI yIPaBJIeHYECKOIl MBICIU

Curyauunonsnoe 3aganue Ne 1

[IpuBenem HeckoJbKO 1UTAaT AKHO MoOpuTa, COBIIAENbIAa W NPE3UACHTA
KOMITaHUHU Sony:

«Hukakue Teopus, mporpaMma WIM MPaBUTEILCTBEHHAS IMOJUTHKA HE MOTYT
cAenaTh NPEANPUATAE YCIEIMIHBIM: 3TO MOTYT CAENATh TOJIBKO JIFOAN.

«CaMas BakHasi 3ajada SAMOHCKOTO MEHEIKepa COCTOUT B TOM, YTOOBI
YCTAaHOBUTh HOPMAaJIbHbIE OTHOIICHUSI C pPaOOTHUKAMH, CO3[aTh OTHOIIEHHE K
KOpHopalnu, Kak K poJJHON ceMbe, cPOopMUpOBATh MOHUMAHKUE TOTO, YTO Yy paboUyuX U
MEHE/[KEPOB OJIHA CYH0ay.

«...Kax Ob1 BbI HU OBUTA XOPOIIHN WK YAWIMBBI U KaK Obl BbI HU ObUTM YMHBI U
JIOBKM, Ballle JIeJI0 U €ro CyJp0a HAaXOAUTCA B PYyKax TeX JIOJIEH, KOTOPHIX BbI
HAaHAMAETE».

«PaboTasi B MPOMBIIIJIEHHOCTH C JIFOABMU, MbI TIOHSJIM, YTO OHHU TPYIATCS HE
TOJBKO paj JCHEr W YTO, €CIM Bbl XOTUTE UX CTUMYJIUPOBATh, JECHBIU HE CaMOe
addexTrBHOE CcpeacTBO. UTOOBI CTUMYIUPOBATH JIFOACH, HAO CAeNaTh UX YJIeHAMU
CEMbH 1 00palaThCsi C HUMHU, KaK C €€ YBaXKaeMbIMU YWICHAMU.

«MpbI curTaeM HelenecooOpa3HbIM M HEHYKHBIM CIUIIIKOM YETKO OMNpPEeEsaTh
KpyT 00s13aHHOCTEHN Ka)K[0ro, MOTOMY YTO BCEX yuaT JICMCTBOBAaTh KaK B CEMbE, TJIC
KQK]IbIF TOTOB JIeaTh TO, YTO HEOOXOIUMOY.

«Ecnu rae-To BO3HUKAET Opak, CUUTaeTCsa AyPHBIM TOHOM, €CJTH YIIPaBJISIONUN
HAYMHAET BBIACHSTH, KTO JOMYCTHII ATY OIIHOKY».

[TpOKOMMEHTUPYUTE KAXKIYIO HUTATY U IPUBEIUTE IPUMEPHI KX MTPABUIIBHOCTH
WJIM HET U3 COOCTBEHHOTO OTIBITA UJTH U3 POCCUNCKOMN IEHCTBUTEIILHOCTH.

CuryanuonHoe 3aganue Ne 2

JupexTop codupaeTcst yXoauTh U3 PEKIaMHOTO areHTCTBa Anb(a (BXOISIIETO B
XOJIZTUHT) U OTKPBIBATh COOCTBEHHBIN OU3HEC B CMEXKHOM 00s1acTh. AKIIMoHep AJb(b
MOHUMAET, YTO C YXOJOM JHUPEKTOPa YacTh KIMEHTOB U COTPYJHHUKOB TEPEUITyT B
HOBYIO KOMITaHUIO beTTa, ¥ 4T0 3TO MOBJICYET 3a COOOM MOTEPIO MPUOBLIH M PEITy TaIUH,
HE XOYET €T0 OTITyCKAaTh.

Kak BbI TymaeTe 3THYHO JIM IIOCTYIIHUT AUPEKTOP, YBOJS YaCTh KIIMEHTOB B HOBYIO
KoMmIanuio? OTBET apryMEHTUPYUTE.



Paznen 2. ®yHKIHUM U METObI MEHEZKMEHTA
Tema 2.1. ®yHKIMM MeHEZKMEHTA U UX TeopeTHYeckoe 000CHOBaHUE

CuryanuonHoe 3aganue Ne 1

l'ocogun IletpoB A.B. sBasieTcss AUPEKTOPOM MPEANPHUATHSA, KOTOPOE
3aHMMAETCS IPOU3BOJICTBOM U pealln3alfel Kpacok, JIaKOB, IMaJeil A1 aBTOMOOUIIEH.
[TpennpusiTie 3aHMMAET BEIyIllEe MECTO HA PHIHKE U MMEET CBOU (PUIIMANBI BO BCEX
o0JacTHBIX LIEHTpaX, a Takxke B Mockse, CaHkT- [letepOypre, Pure, Kuese. B ¢eBpaine
YTBEPAWIN OCHOBHBIE IIOKA3ATENHN JACSTEIbHOCTH IPEANIPUATHS HA CIEAYIOLIUI KBapTaJl.
bbelna mpoaHanu3upoBaHa CUTyallHsl HA BHEIIHEM PBIHKE U IIPEIIOKEHO 3aIlyCTHUTH
JIMHUIO TI0 IIPOU3BOJCTBY HOBOW CBEPXYCTOMYMBOM KpPAacCKU «Arar» I yIep KaHHs
CBOMX KOHKYPEHTHBIX IO3uLMW. I1IpoM3BOACTBO pemnMiaM HaJIaguTh Ha TOJOBHOM
npeanpusaTuy B r. H.

JIJ1 BBIIOJTHEHMSI 3TOTO 3aJaHUSI OTBETHTE HA CIEAYIOIINE BOIIPOCHL:

1. Kakoit BUJ1 KOHTPOJISI UMEET MECTO B JAHHOW CUTYyaIuu?

2. Kakue sTarnbl KOHTpOII He ObLUTH BHITIOJIHEHBI B IAHHON CUTYaIuu?

3. KT0 HeceT 0TBETCTBEHHOCTH 3a CII0KUBIIYIOCS CUTYalU0?

4. Yto noymKHO OBUIO NPEANPUHATH MpaBiIeHUE (IUPEKIUs) NPEAIPUITUS BO
n30eXaHNue CIOXKUBIIECHCS CUTyalun?

CuryaunonHoe 3aganue Ne2
Xapaxkmepucmuxa opeanuzayuu: ITpoduis eITeIbHOCTH — CTpaxOBaHHE.
Yucnennocts nepconana — 6omee 2000 gemonek.
Cpoxk paboTbI Ha POCCUHCKOM PHIHKE — MEHEE T0/1a ITOCTIe PECTPYKTYPHU3aAIHH.
Obwas cumyayus: Bel — HOBBIM COTPYHHK JeTIapTaMEHTa pa3BUTHs TIEpCoHaa,
NPUTTAIEHHBIA B JOYEPHIO KOMIIAHUIO IS (DOPMUPOBAHHUS KOPIIOPATUBHOM
KYJbTYPBHIL.
[Tocne nByx Henenb paboThl B OpraHU3aliy Bbl BBISICHWIN O HEH CIeayroLIee:
1. [Ipouzonuio o0benuHEeHNE ABYX KPYIHBIX KOMITAHUN, pa0OTarOIINUX
B OJHOM oTpaciu. PyKOBOJACTBOM MPUHATO pEIICHHWE, YTO OJHA U3 HUX —
MaTepuHCKast — OyJeT CHeluaIn3upoBaThCS Ha JIOPOTHUX CETMEHTAX PBIHKA, a
JIOUEPHSIS — CTAHET pab0TaTh B CPETHUX CTOMMOCTHBIX JUANa30HaX.
2. B Onwmxaiimue mojroja Haao NPOW3BECTH OOMEH KIMEHTaMu, a
TaKKe MepeBO/] YaCTH MEPCOHANIA U3 MATEPUHCKON KOMIIAHUH B JOUEPHIOIO.
3. Buenpenme nsmeneHuit uuet B 06enx GupmMax MOJHBIM XOJOM Ha
BCEX YPOBHSX MapaslieibHO.
4. B mpoeKkT BIOXEHBI 3HAYUTEIBHBIE PECypChl, B TOM YHUCJE H
YeJIOBEUECKHE: OBbLIO HAHSATO MHOTO COTPYIHUKOB IIEJILIMH KOMAaHJIAMU TIOJ
HOBBIC 33/1a4H.

d. B nacrosimiee BpeMs B 1o4epHEN pupmMe COCyIIeCTBYIOT HECKOIBKO
KOPIOPATUBHBIX KYJbTYP: OFHA MPOIMOBEAYET CTAOMJIBHOCTh U HAJICKHOCTD,
apyrass — THOKOCTb, aJanTUBHOCTh. TpeThbsi KOpPIOpaTHBHAsS KyJIbTypa —

arpe€CCrMBHas, HaIopucTas, MoAACpPKUBACTCIA OOJIBITMHCTBOM IMPUTIAICHHBIX
CrIenqnaIuCTOB B OCHOBHOM BBICHICTO U CPCIHETO MCHC[PKMCHTA.



6. Y pyKOBOJACTBa €CTh CBOE BUJCHHE OYAYIIETr0 pa3BUTHSI KOMITAHUU.
Kaxnplil «KIaH» TON-MEHEIKEPOB BUIUT CBOM IYTH PEAIM3ALHUU CTPATErUU.
[TocTosIHHO UOYT 1€0aThl, HO OTKPBHITOrO OOCYXAEHUS MUCCUU U LIEHHOCTEN HE

MIPOBOJIAIIOCH.

1. B  OompmmHCTBE  CBOEM  CIIEIMAJIMCTBI  HAXOOATCI B
HH(POPMAITMOHHOM BaKyyMe U C HeJIOBEPHUEM OTHOCSITCS K HU3MCHEHUSIM.

8. B Teuwenue mosyroma HUKAKOW CHEUaIbHONM pabOTHl IO

(bopMUPOBAHUIO KOPIIOPATUBHOM KyJIBTYPHI B (prpMe HE TPOBOAMIOCH.
3aoanue: CopmynupyiiTe Balld MEPONPUSTHS IO CO3IAHUIO0 KOHIEHIIHUU
KOPIIOPaTUBHOMU KYJIBTYPbI JOYEPHEW KOMIIAHUH.

Tema 2.2. Opranuzanus u ee ;KU3HEHHAsI cpeaa.
CuryanuonHoe 3aganue Ne 1

Ha ocHOBe MCXOAHBIX TaHHBIX OMpPEAENUTh (HDaKTOPhl BHEIIHEW U BHYTPEHHEU
Cpelbl ¥ 3aHECTU MX HIKE MIPEJICTaBICHHYIO (opMYy:

@DaxTOpbI BHYTPCHHEN @DaKTOpbI BHEIIHEN CPENIBI
cpelbl [Ipsimoro Bo3eMCTBUA KocBennoro Bo3aeiicTBusI

1. OpranuzaiioHHas KyjiabTypa

2. IlorpebOurenu

3. YpoBeHb 00pa3oBaHus HACEJICHUs, 00ecTieueHne 00bEKTaMH KYJIbTYPHhI

4. OObenuHEHHBIH TOKa3aTelb KauecTBa TIMOATOTOBKUA  CHELHAIMCTOB,
MOCTYMAIOIINX B OpraHU3ALNIO

5. AKIIMOHEpPHI

6. lemokpaTudeckue mpeoOpazoBaHusi, KOJIMUECTBO MOJUTUICCKUX (PPaKITHiA

7. CTpyKTypa opraHu3aiuu

8. IlocTaBmuku

9. Temnbl naIIAIMN, TeDUIAT OFOKETa, KOHKYPEHTOCIIOCOOHOCTD CTPaHbI, Y.

BEC YaCTHOW COOCTBEHHOCTH, YPOBEHb PA3BUTHS (PUHAHCOBON CUCTEMBI CTPAHBI

10. TexHomorus

11. V nenbHbI BeC YyMCIia YYEHBIX B YUCIEHHOCTH PA0OTAIOUINX CTPAHbI

12. KoHKypeHTbI

13. 3akoHOIaTeNbCTBO IO HAJIOTOBOM CHUCTEME W BHEIIHEAIKOHOMUYECKOU
JeSITeIbHOCTH

14. ®wusuko-reorpaduueckue ycioBus (KIMMaTHYeCKUE (HAKTOPHI, OIEHKA
OCHOBHBIX TMPHUPOIHBIX PECYPCOB CTPaHbBI U €€ MECTO B MHPOBOM COOOIIECTBE,
U3BJICUCHHE U3 HEJIP MPUPOIHBIX PECYPCOB HUHTEHCUBHOCTD MO OTHOLIEHUIO K OOIINUM
3a-

nacam M CTENeHb U3BJICUEHUS])

15. Murparusi HaceleHus

16. MecTtHbIe Oprasbl yrpaBlieHUs



17. lemorpaduueckas o6cTaHOBKa

18. TIpaBUTENHCTBEHHBIE OPTAHBI

19. Coro3sb1 1 001IECTBA

20. YpoBeHb KOMITBIOTEPU3AINN CTPAHBI

21. Dxonoruveckue GhakTopbl

22. IIpoomKUTETbHOCTD KU3HH HACEIICHUSI.

23. Cioco0 BBIMIOJTHEHUS PabOTHI.

24. KonmrgecTBo 3a0aCTOBOK ¢ unciioM yaacTHUKOB Oosee 100 B ctpane

25. IIporHo3 u3MeHeHHs ypOBHsI J0XO/I0B HACEICHUS

26. KOHTaKThI C areHTCTBaMU MO OKa3aHUIO MAPKETHHTOBBIX YCIYT

27. KonmmuecTBO TopsYnX TOYEK B MUPE

28. IlocTpoenue cucTeMbl YIIpaBICHUS HA IPEAIPUSTHN

29. 3aTpatsl B OI0/KETe CTPaHbI Ha TIOJ/IEPYKAHNE SKOCUCTEMBI CTPAHBI

30. YnenbHbII Bec M300pETeHMI M TMATEHTOB CTpaHbl B (OHIIE MHUPOBOTO
cooOuiecTna

31. CBsi3u ¢ KpeAUTHO-(PHUHAHCOBBIMU YUPESKICHUSIMH

32. Ilokazarens kadecTBa MHPOPMAITUH, TOCTYTIAIOIIECH Ha MPEIIPUITHC

33. KauectBO mpoKypopckoro Ham3opa 3a coOiroaeHueM (eaepaIbHbIX
MIPABOBBIX aKTOB

CuryaunoHHoe 3aganue Ne 2
B 1932 r. Oblma ocHOBaHa SIMOHCKAsl KammnaHusa «Mairycura DIeKTpUK
Nunacrpuan Ko, JITny, aBistomascss OJHUM U3 MUPOBBIX JUAEPOB B MPOU3BOICTBE
ANEKTPOTEXHUKH U BIEKTpOHUKU. B Poccun, kak U B ApYrux CTpaHaxX H3BECTHBI
TOPrOBbIE MAapKU 3TOM KoMIaHuu: « Texnuke» u «llaHacoHUK».
OcnoBatens kommanuu Komocks Manycuta chopmyinpoBan Leb
OCHOBHBIX MOJIO)KEHUN MEHEIPKMEHTA!

1. He xutps1, Oyb YeCTHBIM;

2. Bynib X031MHOM Ha CBOEM MECTE;

3. He »xuBu BuepariHuM JTHEM, TOCTOSTHHO COBEPITICHCTBY M CBOM 3HAHMS,

4. OTHOCHCH C YBOXKEHHUEM U BHUMAHUEM K OKPYIKAFOIIIAM;

S. Bce BpeMst TOMHM 0 BHEIITHEM MUPE, MPUCITOCAOINBANCS K 3aKOHAM €T0
pa3BUTHS;

6. C 6;1aro1TapHOCTBHIO0 OTHOCHUCH K TOMY, YTO UMEEIIIh U TIOTYYaelllb - MbI BCE
Oepem y 00111ecTBa B JI0IT;

7. He ycragaii 3agaBath cede Bornpoc: «Ha koro st pabotaro»? OTBET- TOJIBKO
OJIUH - Ha OOIIECTBO.

Bonpocu

1.B yem 3akiirouaeTcs ColaibHas HAMPABIEHHOCTh MEHEKMEHTA?

2.Kakum 006pazoM MOXHO pa3yMHO COBMEILATh B MEHEIKMEHTE YaCTHOE U
00IIIeCTBEHHOE HaYyajo?

3.IlompITaliTech  MPOMOIKUTH  (POPMYJIMPOBKY  OCHOBHBIX  ITOJIOKEHUH
MeHexMeHTa Komocks Manycura 10BeAst uX YUCIIo 10 NECATH.

CuryanuonHoe 3aganue Ne 3



Ha mpeanpusituu pabotaet qupexTop, S ero 3amectuteneid, 10 pyHKIMoHaTbHBIX
ciryx0 1 15 mpounsBoicTBeHHBIX MToApasaeneHuid. [loctpoiire:

* IMHEVHYIO CTPYKTYPY YIIPABIICHUS;
* GYHKLIMOHATIBHYIO CTPYKTYPY YIPaBJICHUS;
* JIMHEIHO-(YHKIMOHAJIBHYIO CTPYKTYPY YIpaBICHHUS.

Tema 2.3. YnpagpiieHue KOHPJIMKTAMHU B OpraHu3aluu

Curyanuonnoe 3aganue Ne 1

PykoBoauTenb KOHCTPYKTOPCKOroO oOTAena yunuia B aekper. Ha ee mecro
HazHauuinu Bukroputo J[. B ee 00s3aHHOCTH, MOMUMO MPOYMX, BXOJAMUJIA MPOBEPKA
OTYETOB U PACUETOB COTPYAHUKOB O0TAENa. KpoMme 3TOro, oHa KaKIblii Mecs1 JOJKHA
ObL1a oJaBaTh BEAOMOCTH Ha BbIILIATY Ipemuid. [1o xapaktepy BukTtopus Oblia oueHb
OTBETCTBEHHAs U CKpyIyse3Has. OHa TIIATEIbHO MPOBEPsIa BCE OTYETHI U PACUETHI
COTPYIHHKOB JI0 TOUKH. M maxe 3Has1, 4TO HEKOTOPbIE U3 HUX HE COBEPILAIOT OMIHOOK,
BCE PABHO JETAJILHO M3yyasa BCE JAaHHbIE. DTO OTHUMAJIO MHOTO BPEMEHH, OHAa HE
yCIieBaJia BBITIOIHATD JAPYrUe 00sS3aHHOCTH U 4acTO OCTaBajiach Aomno3aHa. Begymimii
CHEIUAINCT MPENIOKHUI €l OTAaTh YacTh OTYETOB HAa MPOBEPKY €MY, & pacyeThl U
YepTeXu rmaBHOMY MHkeHepy. Ho Bukropust He cornmacuiiack. B utore HeCKONIBKO pas
NOJPSAJ OHA HE COCTAaBWJIa BEAOMOCTh U COTPYIHHUKH HE MOJYYUIM MPEMUIO, UTO
YXYALIWIO aTMOC(EpPY B KOJUIEKTUBE.

3aoanue. HyxHbl 11 Takue CKpyIyJIe3HbIE IPOBEPKU paboThl cOTpyIHUKOB? Kak
IPaBUJIbHO OpraHu30BaTh Buktopuu padoty B oTaene?

CuryanuonHoe 3ajganue Ne 2

Nuna — pykoBOauTeENb CEKpeTapuara KpymHOro xohauura. [lomumo apyrux
00s3aHHOCTEI OHA 3aHMMaJIach IIOMCKOM IIOCTaBIIMKOB JUIT OOeCIeYeHUs
KU3BHENIEATeIbHOCTH oduca. PykoBoauTenb KOMIIAHUM HE ObUT JOBOJICH MPEKHUM
MOCTaBUIMKOM KaHUEISIPCKUX TOBAPOB U MOMpOocwii IHHY HallTH ONTUMAJIbHYIO 3aMEHY .
Ona um3yuymwia moTpeOHOCTH MOApa3zAesieHuid, yTBepamia Owoker. Ha ocHoBaHuM
CIIpoca U BBIICNIEHHBIX CpeACTB BbiOpana ase komnanuu — «I1...» u «K..». Y Hux ObL1
CXOJIHBI aCCOPTUMEHT M comnocTaBuMble IeHbl. Opranuzanus «l1...» mpemnoxuna
WNuHe nuyHOE BO3HArpaxkaeHue. B uTore oHa OCTaHOBWJIA CBOM BBIOOp Ha ITOM
komnanuu. [locne nepBoi NoCTaBKU OHA MPOBEJIA ONPOC, KOTOPBIK MTOKA3aJI, YTO BCE
MOJpa3ACii€HUs JOBOJIbHBI Kauye€CTBOM KAHUEIAPCKUX TOBAPOB. Uepe3 HECKOJIbKO
MeCsIIIEB OHa cJienaa onsTh 3aka3. Ho B 3TOT pa3 kauecTBo ObL10 XyKe. He1oBOJIBCTBO
JOUI0 10 pykoBoautenss. MHHE caenanu 3amMeyaHWe MW TMONPOCUIM CMEHHUTh
nocrasiiyka. OHa mmomnasa B CI0KHYIO CUTYalMIO, TaK KaK y>Ke B3sila BOZHATPAXKICHUE
Y 3a TPETUM 3aKa3.

3aoanue. Ouenute neiictBust MuHbL. YUTo nenath €il B CIOXKUBIICHCS CUTYaIun?

Tema 2.4. Teopuu u cucTeMbl MOTUBAIIUT

Curyanunonnoe 3aganue Ne 1



Bel — renepanbHblli qupekTop KomnaHuu. Kakue 3aTparsl Ha MEPCOHAN BBI
3aIUIaHUPYETE Ha 3TAarle SKOHOMUYECKOT0 oAbeMa Bamiero npeanpusitus? O0ocHyuTe
CBOI1 BBIOOD.

OO6mas kmaccudukanys 3aTpaT Ha IIePCOHAT:

1. Omata Tpyia mo pe3yJjabTaram

1.1. 3apaGoTHas miara

1.2. Oxnagpl MITATHBIX COTPYIHUKOB

BrImuiaThl BHEIITATHBIM COTPYAHUKAM

[Ipoune BbITIIATHI

2. JlonoaHUTENBHBIE PACXOIbI

JloTOTHUTEBHBIE PACXO0/Ibl HA OCHOBAHUU Tapr(OB U 3aKOHOAATEIHHBIX AKTOB:

3arpaThl Ha TEXHUKY 0€30MaCHOCTH

Ormunata OOJIBHUYHBIX JIMCTOB

OrmiaTta OTITYCKOB

Ormara 0coOBIX TOCTYKEHHI

OrmiaTa mOArOTOBKY U TOBBIIIEHUS KBATM(DUKAITUN PAOOTHUKOB

[Ipoune pacxobl (eMIUHOBPEMEHHBIE TOCOOUS U T.I1.)

JlonoTHUTENBHBIE PACXO0/Ibl HA COIMATILHOE 00CTY)KUBAHHE B T.4.:

[Iutanue B CTONOBOM

KunuiHas noMonrs

Komnencanyu TpaHCIOPTHBIX PAcX00B

Coneprxanue METUIIMHCKOM CITy>KOBI Ha ITPOU3BOJICTBE

CrpaxoBanue

JlortaTsl U 1Ip.

CuryanuonHoe 3ajganue Ne 2

Jennc KoBabuyk sBigeTca ['eHepanbHBIM JTUPEKTOPOM M BIAACIBLEM
koMItaHuM « Hrukay, 3aHMMaroencss MMIOpTOM M ONITOBOM TOPTOBJICH KOMIIBIOTEPHOM
TEXHUKON Ha ceBepo-3amane Poccuu. B xommanum paboTarOT /Ba CIENMAIMCTA TIO
3aKyTMKe KOMIIBIOTEPOB 32 pyOeKOM, MOTYUaIOIINUE TOHKHOCTHBIE OKJIaAbl U MECSUHBIC
npemun B pasmepe a0 40% oxmana (pelieHue O BBIIIATE MPEMHUN NPUHUMAET
['eHepanbHBIN JUPEKTOP), U MATh KOMMEPUYECKHX areHTOB, 3aHATHIX MPOJaKaMH Ha
BHYTPEHHEM PBIHKE U MOJIYYAIOIINX KOMUCCHOHHBIE B pazmepe 10% oT cyMMBI poIax.
I{ens! Ha peasin3yeMble KOMIIBIOTEPHI YCTAHABIMBAET TaK K€ [ eHepabHbIN AUPEKTOP.
AHanu3 (pUHAHCOBBIX Pe3yJIbTATOB 3a MOCJIEIHUE IIECTh MECSIIEB MoKa3al J[eHucy, 4to
NPUOBUIBHOCTh KOMITAHWHU CTajla COKpAIlaThCs, HECMOTPST HAa TOCTOSIHHBIM pPOCT
00BEMOB pealiu3allid U COXpPaHEHHWE TOBAPHBIX 3allaCcOB HA OJHOM YpPOBHE, W UTO,
KpOME TOT0, YBEJIUYUIUCH CPOKH cOOpa 1eOMTOPCKOM 3a10J5KEHHOCTH. CrieuaanucThl
0 3aKyIlIKaM B TEYEHHUE BCEX MECTH MecAleB noiydanu 40% npemuro, OIHAKO HX
BO3HArpakJICHUE COCTABIISIIO TOJIBKO 40% OT CpeTHero J0X0aa KOMMEPUYECKOT0 areHTa.

Bonpocwi ons obcycoenus

1. Ilpoananusupyiite pazButue cutryanuu B «Huke». UeM MOXHO OOBSCHUTH
JIOCTUTHYTBIE pe3ysibTaThl? Kak OHHU MOTYT OBITh CBSI3aHBI C CHCTEMOM KOMIIEHC AU ?

2. Kakyto cucteMy BO3HArpakJieHust Bbl Obl peanoxkumy st «Hukm»?

3. Kak 651 BbI TOCOBEeTOBAIM JICHUCY BHEAPSTH 3Ty CUCTEMY?



CuryauuonHoe 3ajanue Ne 3
[Tpoanam3upoBaB Teopun «X» U Teopun «Y» Makrperopa 3arnoiHuTe TaOuILy.
CpaBHHTENbHASA XapAaKTEPUCTUKA TEOPHUH «X» U TEOPHH «Y»

Onucanue o npuzHakam | Teopust «X» Teopus «Y»

1 .IlpencraBneHus
PYKOBOJIUTEIISI O YETIOBEKE

2. [IpakTuka pyKoBOACTBa
a) IUNTAHUPOBAHUE

0) opranu3zanus

I') KOHTPOJIb

1) oO1IeHue

¢) IPUHSTHE PEIICHUI

3. Mcronp30BaHue BIACTH
W BIASHUS

4. CTuiib pyKOBOJICTBA

Pa3zzen 3. MeHeq:KMeHT OpraHu3anuu
Tema 3.1. CTpaTernyeckue ¥ TAKTHYECKHE IJIAHBI B CHCTeMe MeHeIKMEHTA:
TEXHOJIOTHMH CTPATErn4eCKOro MEHe>KMEeHTAa M yIIpaBJIeHHe H3MEHECHU MU

CuryaunoHnHoe 3aganue Ne 1

Ha ocHOBe M3BECTHBIX TEOPETHUECKUX TPEOOBAHUN K CTPATETHYECKON MUCCHU
OpraHMU3alK MPOAHATIMZUPYUTE JOCTOMHCTBA U HEAOCTATKU (POPMYIMPOBOK MUCCHIA U
CTPaTErMYeCKOro BUJICHUS HUKECIIETYIOIIMX U3BECTHBIX (hrpM. Kak B HUX OTpa)karoTcs
YAOBIIETBOPEHHBIE MOTPEOHOCTH, LEJIEBOM PBIHOK M CHOCOOBI YAOBJIETBOPEHUS
notpedHocTeil? YeM ornnuyaercs (GOpMyIHMpOBKAa MHUCCHUU JAUBEPCHPUIMPOBAHHOU
KOMIIaHUU OT Y3KOCIIEIIUATU3UPOBAHHON?

1. HucHeitnenn «Mbl paboTaem s TOro, 4yToObl B3pOCHbIE U JIETH
IPOBOAMIIN OO0JIbILIE BpEMEHU BMECTE.

2. "Muccus cetu oreseit Ritz-Carlton — Heycrannas 3a60Ta u obecrieueHue
MaKCUMaJIbHOTO KOM(OpPTa KaKI0MY TOCTIO".

3. Muccus Mary Kay: «YkpaiaTh )U3Hb )KEHILIMH BO BCEM MUPE, ITpesiaras
KJIMEHTaM KaueCTBEHHYIO MPOAYKIIMIO, OTKPBIBAasi HOBbIE TOPU30HTHI JJIs1 HE3aBUCHUMBIX
KOHCYJIbTAHTOB MO KpacoTe M MPEJOCTaBisii UM HEOIPAHMYEHHBIE BO3MOXKHOCTH
KapbePHOI'0 pOCTa, Jeiasi BCE, YTOOBI dKEHIIMHBI, KOTOPbIE CTAIKUBAIOTCS C KOMITAHUEH
Mary Kay, cmornu peanu3oBatb ceOs».

4, Muccusi Google: «OpranuzoBaTh HH(POPMAIMIO MHUpa U ClelaTh €e
TOBCEMECTHO JOCTYITHOM U MOJIE3HOMN.

5. Muccus Facebook: «Jlats jroassM BO3MOKHOCTD OOIIATHCS M CICIATh MUD
00s1€€ OTKPBITHIM U €AUHBIM.

6. HNKEA: «13MEHUTH K JTyqIIEMY OBCEIHEBHYIO KU3HB IIPOCTHIX JIFOACH.

7. XEROX: «PacnipocTpanenue 3HaHU € TIOMOITBIO IOKYMEHTOBY.



8. Harley-Davidson: Mbl ocymiecTBisieM MeUThl JIOACH, MCHOIB3Ys HAlll
OITBIT CO3JIaHUS CAMBIX JIYUYIIHX MOTOIMKIIOB!

9.  Muccus kommannu Lenovo (Jlenoro): For those who do! Jlns Tex, xto
nemaet! (kak BapuaHTt, «J1Jis TeX, KTO IEHCTBYET!»).

10.  Muccusa I'pynmsl «Aspoduior»: Mbl paboTaeMm 1y TOro, 4ToObI HaIlK
KITUEHTBl MOTJIM OBICTPO M ¢ KOM(OPTOM IpeoaoseBaTh OTPOMHBIC PACCTOSHUS, a
3HAYUT — OBITH MOOMJIPHBIMH, Yallle BCTPEYATHCS, YCIEIIHO padoTaTh U BUAECTh MHP BO
BCEM €T0 pasHooOpa3uu.

11. Muccus xomnanuu Haiik (Nike): «JIoHOCHTh BIOXHOBEHHE M HHHOBAIIMH
10 kaxaoro cnoprcmMena™ B mupe» ("Ecnu y Bac ectb Teno — 3naunt Bbl criopTemen”,
TaK TOBOPHJI JICTCHIAPHBIA TPEHEP IT0 JISTKOW aTieTHKe yHuBepcuTeTa Operona, v OuH
u3 ocHoBarenei komnannu Nike - bunn bayspman)

CuryanuonHoe 3aganue Ne 2

OnpenenuTh, KaKue U3 MePEUNCICHHBIX HIKE TIECeH SBISIFOTCS CTPATErHISCKIMHE
WM (PUHAHCOBBIMH, TOJITOCPOYHBIMH HIIM KPaTKOCPOUHBIMHU? Pe3ynbTaThl 3aHecuTe B
Ta0IUILy.

1. YBenmuuuts oo Gpupmel Ha peiHKe ¢ 5 10 10%.

2. O6ecreunTh pOCT T0X00B Ha 5%.

3. ObecneunTh MOBBIIICHUE KaueCTBa MPOTYKIIUH.

4, JIoOUTBCS €XKETrOIHOTO yBEeIMUeHUs o0beMa mpoaax ¢ 1 1o 2 mupn pyo. 3a 5
JIeT.

5. Pa3 B monTopa-Ba rojia BEIXOIUTH HAa HOBBIN PHIHOK.

6. Jocturaytsh 20%-HOTO YPOBHS I0XOJIOB IO aKITUSIM.

7. JIoOUTHCSI TTOBBIILICHUS IICHBI aKITH.

8. IloBbicuTh penmyTario GUpPMbI Cpen KIMEHTOB.

9. IloBBICHTH KOHKYPEHTOCIIOCOOHOCTh (DUPMBL.

10. To6butscst 100%-HOTO ypOBHS yIOBIETBOPEHHUS 3aITPOCOB KIIMEHTOB.

11. PactmmipuTh HOMEHKJIATYPY MPOIYKIIHH.

12. ObecnieunTs cTaOUIBHBIN TOXO/T B IEPHO]T SKOHOMHUYECKOTO CIIajia

13. loOuThCs muaepcTBa B 00JACTH TEXHOIOTHN U HHHOBAIIUH.

14. CHU3WTB U3IEPIKKHU 110 CPABHEHUIO C OCHOBHBIMH KOHKYPEHTAMHU.

15. JIukBHOMpOBaTh TE HAIPABICHUS NEATCILHOCTH, KOTOpPHIE HE MPUHOCST
JI0X0JIa ¥ HE BIMCHIBAIOTCS B CTPATETHIO KOMITAHUH.

16. YBenuuuth mpuOBLIH HA BIOKEHHBIN KalTUTal.

Crparernueckue | OHHAHCOBBIC 1IEIH Jonrocpounsie Kparkocpounsie
e (151 (051

CuryauuonHoe 3aganue Ne 3
CoumanbHass opueHTanus Om3Heca B SIMOHMM - BakHAs COCTaBHAsl 4acTh
HAIIMOHAJILHOTO CTHJISI MEHEKMEHTA. M3BecTHOE BhIpakeHue:



«IIpouBeraromas  ¢upma - Ooratoe  OOLIECTBO»  MOATBEPKIACTCS
BIICYATIISIFOIIMME  yCIIEXaMH SITIOHCKOM SKOHOMHUKH W BBICOKUM YpPOBHEM IKH3HH
HaCeJICHHUSI.

W3 mpeioKeHHBIX Jajiee IMPOM3BOJIBHO PACIOIOKEHHBIX (HOPMYIHPOBOK,
OTPaXKAIOMIUX CTPATETUIO SIMOHCKOW (QupMbl «OpHOH» M METOJABI €e pealu3alui,
COCTaBbTE JIOTHYECKH MOCTPOCHHBIH aIropuTM, XapaKTEPU3YIOUIMH COIUAIBHO-
OpPHEHTHPOBAHHBIH MECHE/PKMEHT 3TOH (PUPMBIL:

— J0XOAbl OT TOKyHaTedast - HWCTOYHMK WHBECTULHMHA B HAy4HO-
HCCJIEI0OBATENbCKUE U ONBITHO-NpoMbILIeHHbIEe padoTel (HUOIIP) u
000pyI0BaHHUE;

— 4YacTh NpUOBUIM  HANpaBisieTCsl Ha  COLMAlbHBIE HYXKIbl U
0J1arOTBOPUTEIBHOCTD;

— TOCTABIIMK MMOJIYYaeT XOPOILIETo MOKYaTes;

— TIJIaBHas 11eJ1b KOMIIAHUU - €€ Pa3BUTHUE;

— 4acTh MPUOBUIH B BUJIE HAJIOTa MOMIET Ha MOJIb3Y OOIIECTRA;

— KOMITaHHUS TIOJTy4YaeT yBaKCHUE B MECTHOM OOIIIECTBE;

— TMPOU3BOJCTBO TOBAPOB CTAHET JYYIIIETO Ka4eCTBa M MO 00Jee HU3KUM
IIeHaM;

— YacTb NMPHUOBUIM MONAET HAa JOMOJHHUTEIIbHBIC BBIILIATHI COTPYIHUKAM
bupmbI;

— pa3BuTHe PUPMBI BEJIET K YBEITUUCHUIO 3aHATOCTH HACEJICHUS;

— MOKyMartesib NoJy4aeT HaJASKHOTO MTOCTaBIIUKA.

CuryaunoHHoe 3aganue Ne 3

CxeMaTh4yHO MPEJACTaBUTh M OITUCATh KOMMYHHUKAIIMOHHBIN MPOIIECC HAa TIPUMEPE
B3aMMOJICHCTBHUS OOydJaromuiicsia W mpenoaaBarens B yueOHoM mporecce. OnucaTth
BO3MOXXHBbIE KOMMYHHUKAIITMOHHBIC Oapbepbl M HMX BIHSHUE Ha PE3yJIbTATUBHOCTH
oOydJeHwUs.

CuryauunonHoe 3aganue Ne4

Onummre Ha CIEAYIOIMEM MpuMepe, Kakue TPYJHOCTH MOTYT BO3HHKHYTH B
npoiiecce oOMeHa nHpopMalue pyKoBoIUTENS U MOAYMHEHHOTO, TIPU UCTIOJIb30BaHUU
CJIEAYIOIINX BBIPAKECHHI:

o MIpeICTaBICHHBINA OTYET JOKEH ObITh "aJIeKBaTHBIM';

o clIeJaiTe TO-To, KaK TOJIbKO BaM MPEACTABUTCS y100HAs BO3MOXKHOCTD;

o "00s13aTeNBbHO CBA3BIBAMTECH CO MHOM, €CIM BO3HUKHYT Kakue-HUOYIb
npoOJemMbl".

Kakoii BuA KOMMYHHMKallMOHHOTO Oapbepa MCKaXaeT MepeJaBaeMylo
unpopmanuio? Ilepedpasupyiite nanuble ¢paspl Aid IPGHEKTUBHOTO OOMEHa
uH(popmanuei ¢ pabOTHUKAMH.

Tema 3.2. Teopusi 1 NPAKTHUKA MOJATOTOBKH M NMPUHATHS YIPABJIEHYECKUX
peleHui
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Bo1 Mmenemxep ¢upmel o kagpam. Bama ¢upma sBisieTcs cpeHeit mo oobeMy
obopota B oTpacnu. B mocrmegHee BpeMs HapacTanud NpoOJeMbl IO COBITY
U3rOTOBJIEHHOM Ha (pupMe MPOAYKLHMHU, B YACTHOCTH, YCHIMBAJIOCH 3alla3/IbIBaHUE B
peakuuu Ha M3MEHEHHE KOHBIOHKTYPBI pBIHKA, 4TO NOTpeOOBano OOHOBIEHUS
PYKOBOJCTBA CIy>KObI CObITa M pEOpraHU3allMM anmnapara ynpasieHus gupmoil. Bam
HEO0OXO0MMO HaHATh MEHEIKepa-npodeccruoHana JUisl yIpaBiIeHUs ClIy>KO0oi cObITa u
KOHCYJIbTaHTA II0 IPOBEACHUIO pPEOpraHM3aluy ammapara ympasieHus. Ha stu
BakaHcuu Bel nMeete cineayronmx 4-x KaHInJaToOB:

- mucrep /)KOHC uMeeT IUIIIIOM MEHekepa no mnporpamme « MBAy, panee
paboTaJ 3amecTuTeIeM HauyaJdbHUKa OT/Ie]la MapKeTUHTa B KpynHoH (upme, 40 ner;

- muctep XOyK UMEET TUIUIOM MeHemKepa o nporpamme «MMS» u paboran
BHUIIC-TIPE3UJICHTOM I10 COBITY B cpeHel Gpupme, 52 roaa;

- noktop Pemyu umeet nursiom 1o rporpamme «PhDy» u mpenoiaet MeHe I»KMEHT
B YHUBEpCHUTETE, 37 JIE€T; KaHAUAAT HAYK TI0 MEHEKMEHTY

- muctep CMuT uMmeer AuiuioM no mnporpamme «MIM» u pabotanm panee
PYKOBOJUTENIEM BHELTHETOPIOBOI'O OT/ICJICHUS] MEXTyHApOIHOW Kopropanuu, 44 rona.

Kto 13 Hux Bam Oosiee moaxoauT, Ha Kakyro IOJDKHOCTD U oYemy?

CuryaunoHHoe 3aganue Ne 2
N3BecTHBI aMEpPUKAHCKUM cCrequalnucT no MeHemxkMmenty Ilutep [pykep,
aHAIM3UPYs pabOTy MEHEIPKEPOB, ONIPEIEIIUII X OCHOBHBIC HEYIaUH:

OcHoBHbIE HEy1auu B pab0oTe MEHEHKEPOB

IIytn ux ycrpanenusa
(110 ITurepy [Ipykepy) YR YeTp

CrpeMiieHne K TOJYy4YEeHHIO O0Jie€ BBICOKOM
3apaboTHOM MiaThl U APYTUX MaTepUATbHBIX
Ouar B ymep0b HHTEpecam Jieia, COTPYTHHKAM.

CrpemsieHne K BHEIIHUM aTpuOyTaM, CHMBOJIaM
BJIACTH (JIoM KaOMHET, aBTOMOOWIIB).

3a0oTa 0 cOOCTBEHHOI Kapbepe, NOJI0KEHUHU B
ymep0 HHTepecaM CBOUX MOJYMHEHHBIX,
IPUCBOCHHE ceOe 3acClIyT JIPYTHUX.

COKpBITI/IC CBOUX MBICJ'IGI\/'I, YYBCTB, AMOIUHI OT

COTPYIHHUKOB.
1. [TocTapaiiTech HAaWTH ITyTH JUKBUIAIIMHN STUX HEY1a4 U CPOPMUpYHTE UX.
2. [Ipoananu3upyiTe CBOM MPEAJIOKEHUS U ONIPEACIIUTE HanbOoJIee BayKHBIC
13 HUX.
3. Hackonpko peanmbHO HX OCYLIECTBIICHHE, KaKU€ TPYIHOCTA MOTYT

BCTPCTUTBHCA Y MCHC’KCPOB, KAK UX HpeOILOJIeTB?

Tema 3.3. Teopum JiniepcTBa U CTHUJIU PYKOBOJCTBA

CuryannonHoe 3ananue Ne 1



Ctunb pyKOBOJICTBA - 3TO MPUBBIYHAS MaHEpa MOBEIACHUS PYKOBOIUTENS TIO
OTHOIIIEHUIO K TIOYMHEHHBIM, YTOOBI OKa3aTh HA HUX BIUSHUE U TOOUTHCS TOCTHKCHUS
L[EJIEV OpraHU3aIuu.

Bb1enstor Tpu BeIymuX CTUIISI PYKOBOJICTBA: aBTOPUTAPHBIN, IEMOKPATUICCKUH,
TuOepaNbHBIN (HEUTPaIbHBIN).

[lo pgaHHBIM KpPUTEpUSM W CTWIAM PYKOBOJACTBA 3aIllOJHUTE TaOIUILY
«XapakTepHbIC YePThI KJIACCHIECKUX CTUJICH PYKOBOJICTBAY:

JluGepanpHblit

Kpurepun ABTOpUTaApPHBIN E€MOKPaTHYECKUI o N
PHTED pHTap A P (HeHTpaTbHBI)

1. IlocraHoBKa 11€7IE€M
2. Pactipenenenue 3ananuii

3. Ornenka paboTbl
4. Tpynosast atmocepa
5. I'pymnrioBasi CIUIOYEHHOCTh

6. laTepec K BBITIOHEHHIO 33/ TaHUIA

7. ITHTEHCUBHOCTB (Ka4eCTBO PabOThI)
8. 'oroBHOCTH K paboTe
9. MotuBanus Tpyaa
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Tpu roga nazazg [lerp PomanoB cTan qupekTOpoM ¥ OCHOBHBIM COBJIAIEIIbLIEM
MPUBATU3UPOBAHHOTO mpeanpusaTusi «llogMOCKOBHBIM MACOKOMOMHATY», KOTOpPOE
HaxXOJMJIOCh B XopolieM (PUHAHCOBOM ToyioxkeHuu. KomOMHAT mpojaBai CBOIO
MPOYKIIMIO BO BCE OJIM3IIEkKAIINE PETHOHBI, a 00beM npoaax poc Ha 20% B roa. Jlronu
MOKYyTaJIH MPOAYKITUM KOMOWHATa O1arogaps €€ BHICOKOMY Ka4eCTRBY.

Opnako, PoMaHOB BCkOpe 3amMeTHi, YTO paOOTHUKH KOMOWHATa HE YJIEJSIOT
JIOCTAaTOYHOTO BHUMAaHUS YPOBHIO BBIMOJHEHUS CBOeH paboTel. OHU JOIMycKan
CEphE3HBIC ONTMOKHU: Ty TaJI, HAIIPUMED, YIAKOBKY W HAKJICHKH IS pa3HBIX 00pa3IioB
NPOAYKIMH, JO00ABISUIM B HUCXOJHYIO TPOAYKIMIO HE T€ J00aBKH, IIJIOXO
MEPEMEITNBAIH CHIPhE MPU M3TOTOBJICHUH KOJIOAC M COCHCOK. ... bbun ciayyau, Koraa
paObOTHUKHN HEYMBIIUICHHO MOPTHJIA TOTOBYIO MPOAYKITUIO CPEACTBAMHU JIJIST YUCTKU
pabouux mect. B o01iem, nroau aenanu B T€YEHHE BOCBMH YacOB TOJIBKO TO, UTO UM
OBLJIO CKa3aHO, a ITOTOM IIIJIM JOMOIA.

J1j1s TOTO, YTOOBI MOBBICUTH MOTUBUPOBAHHOCTH M OTBETCTBEHHOCTHh PAOOTHUKOB
KoMOuHata, PoMaHOB W JApyrue pyKOBOIUTETH TMPEANPHUATHS PEUIUIN BBECTH B
YIPaBJICHUE CUCTEMY y4acTHsi paOOTHUKOB B MPHUHSATHU perieHuid. /(s Hagama oHu
JOBEpWJIM PAa0OTHUKAM TIPOBEPKY KadyecTBa BBIMYCKAEMON MPOMYKIMHU. Takoe
MOJIO’KEHUE JeNl BCKOpe MOOYIWIO TOCIEAHUX K MPOU3BOJCTBY MPOAYKIUU Ooliee
BBICOKOTO KadecTBa. PaOOTHMKOB CTal0 WHTEPECOBAaTh, BO CKOJBKO WX MPOAYKITHS
00XO0IUTCS MPEATPUITHIO M YTO JYMAIOT MOKYIIATENId O Pa3IMYHBIX COPTAX MSACHBIX U
KOJIOACHBIX U3EIIHH.

Onna u3 Opuran qaxe pazpadoTana TEXHOJOTHIO BHEIPEHUSI HA CBOEM YYaCcTKe
CIELUAJIBHON TUIACTUKOBOU BAKYYMHOM YIIAKOBKH JJIsI CKOPOTIOPTALLEUCS POLYKLIAH.
st sToro uneHam Opuragsl MPHUILIOCH COOpaTh HEOOXOIMMYH0 WH(MOPMAIIHIO,
chopMyIUpOBaTh MPOOJIEMY, YCTAHOBUTH PadOYME KOHTAKTHI C MOCTABIIMKAMU U



IpyruMHu pabOTHUKaMU KOMOHMHATa, a TakKe MPOBECTH OOCIEAOBaHHWE Mara3uHOB M
KHOCKOB, UTOOBI Y3HATh O TOM, KaK CJeJIaTh yIIaKoBKYy Jyurie. bpurana B3suia Ha ceOs
OTBETCTBEHHOCTh 3a OMNpEJEJICHHE KauecTBa, a BIOCIEACTBUM U 3a YIy4YIICHUE
MIPOU3BOJICTBEHHOTO Mpoliecca. B urore, 3To MpuBenao K TOMy, 4TO cpeyd paOOTHUKOB
CTaJIU MOSBIISATHCS JKaJI00bI HA T€X, Yel YPOBEHb BHITIOJHEHUS pabOT ObLT HU3KUM U Ube
Oe3paziauure Memano yiaydieHuto padoTsl. [1o3xke kanoObl cTaiv MocTynaTh U Ha
PYKOBOJAMTENIEH M COIMPOBOXKIAIUCH TPEOOBAHUSIMU UX MEPENOATOTOBKU WU
yBOJIbHEHUS. BbII0 pelieHo, 4To BMECTO YBOJIBHEHUSI OHU MPOUAYT MEPETNOArOTOBKY
PsIMO Ha MPEANPUATUH C YIACTUEM BCEX 3aMHTEPECOBAHHBIX CTOPOH.

PoManoB, apyrue BbICIIME PYKOBOAMUTENW MPEANPHUATHS U MPEICTaBUTEIH
pabouero KOJUIGKTHBA pa3padoTaii HOBYKD CHCTEMY OIUIaThl, Ha3BaHHYIO
«pa3JeNeHHbIM YYacTHEeM B pe3yJibTaTax paOoThl MAcokoMOMHaTa». B pamkax 3Toif
CHCTEMBI (PMKCHPOBAHHBIN MPOIIEHT «JOHAIOTOBOI» MPUOBLIN AECTUTCS KaXK/IbIE IECTh
MECSIIIEB MEXAy paboOTHHUKaMU MpennpusaTus. VHIWBHAyanbHOE Yy4acTHE B
pas3zienieHHON MPHUOBLTH OCHOBBIBAJIOCH HA PE3yJIbTaTaX OLICHKH YPOBHS BBITOJIHEHUS
paboThl KaxAblM M YYaCTHHUKOB 3TOro mpouecca. Cama cucTeMa OLEHKH ObLIia
pazpaboTaHa W TPOBOAWJIACH B JKHU3Hb TIpPyHmnod pabOTHUKOB KOMOWHAaTa,
IPEJCTaBISIIOIIMX €r0 OTHAEIbHbIC MOoJApa3feseHns. Tak paOOTHUKU MpearpHUsTHs
OLIEHUBAJIUChH I10 BKJIAly UX B IPYNIIOBYIO paboTy; [0 TOMY, KaK OHU KOMMYHUIIUPYIOT
C 4WjieHaMH TPYMNIbl; MO0 MX OTHOLIEHHIO K IPYyNHOBOM paboTe Kak TaKOBOM; IO
JUCHMIUIMHE MOCEIIEeHUsI paboThl U MO0 COOTIOACHUIO TEXHUKH Oe3omacHocTH. Kpome
TOr0, TPyHNbl WM OpUrajsl ObUIM OTBETCTBEHHBI 3a OTOOp, MOATOTOBKY M OLIEHKY
CBOMX pa0OTHUKOB, a MPX HEOOXOIMMOCTH U 32 YBOJIbHEHHE CBOUX KOJUJIET O paboTe.
OHu TakXke NPUHUMAIM pelIeHue No Tpaduky padoThl, TpeOyeMoMy OIOIKETY,
MU3MEPEHHIO KauecTBa U OOHOBIIEHUSI 000pyI0BaHMUSI. MHOTOE, YTO paHbIIe SBISIOCH
paboToli PYKOBOAWUTENEH TPyNIbl HA TaKOM MHPEINPHUITHH, TETEpPh CTA0 YacThIO
paboThI YjieHa TPYMIIbI.

[Terp PomanoB cuuTai, 4To ycnex ero Ou3Heca omnpenenseTcs CleayomnM:

1. Jlrogu XOTAT OBITH 3HAYUMBIMU, U 3a/ladya PyKOBOJCTBA 0OECIIEYUTh UM 3TO
YyBCTBO 3HAUMMOCTH.

2. Jlrogy BBINOJHSIOT pabOTy Ha TOM YpPOBHE, KOTOPBIM COOTBETCTBYET HX
oxxuganusiM. Eciu roBoputsh oM, 4ero Bel OT HUX 0XkUaere, TO MOXKHO BIMSTH Ha
YPOBEHbB BHITIOJTHEHUSI UMU CBOEH pabOTHI M TAKMM 00pa30M MOTUBHUPOBATH HX.

3. Camu oxxujaHusi paOOTHUKOB OMPEIEISIIOTCS LENsIMU, KOTOPbIE OHU TEpes
cO0O0Ii CTaBAT, U CUCTEMOM BO3HArPAXKACHUS Ha IPEAPHUSITHH.

4. Jlro6oil pabOTHUK CMOCOOEH HAYUYUTHCS BBIMTOJIHEHUIO MHOTHX HOBBIX
pa3HOOOpPAa3HBIX 33/1a4 B paMKax CBOEH pabOTHI.

5. Pabora pykoBoAMTEINs 3aKIIOYAETCS B CO3JAaHUM YCIOBHUM, MPU KOTOPBIX
HAWBBICIIUN ypPOBEHb BBITIOJHEHHSI PAaOOTHI KaXABIM CIYXKUT KaK €ro JMYHBIM
WHTEpecaM, TaK U HHTEpPecaM BCETro MPEeANpHUsITHSI.

3AJIAHUE:

1. Kakue npobnembl ObUTH y IPEANPUTHSA, Kora ero Bo3riaBut [lerp Pomanos?

2. Kakue hopMbI 1 METOTbI MOTHBAITUH McTIOB30Bal [letp Pomanos?

3. Kakue notpeObHOCTH paOOTHUKOB OBLIH YJIOBJIETBOPEHBI OJIaroapsi MPUHATHIM
MepaM (B COOTBETCTBUU € COJIEPAKATEIbHBIMU TEOPUSIMU MOTHUBAIUN )?



4. Kaxoii Teopueii MmotuBanuu Bocnosib3oBaics [lerp Pomanos? Ilouemy Bbl Tak
cuuraere?

5. Ortpaxaer 1M CHUTyallMOHHAs 3ajJada XapaKTEPUCTUKY CHCTEMBI
BO3HarpaxaeHuii Ha komOuHare? Kakue 4epTsl 3TOM cucteMbl Bl Halum B TEKCTE
3agaqun’?

6. Kakue npobGiembl He yaanoch pemnth [lerpy PomanoBy? Kakue HoBbIE
po0JIeMbl MOTYT MOSIBUTHCA?

7. IIpennoxute CBOM METOABI MOTHBAILIMY MEPCOHANIa KOMOMHATA U 000CHYHTE
CBOE IPENJIOKEHHE.
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Curyauusi: Bel paGortaere MeHemkepoM B cpenHed mo pasmepy ¢upme. B
PYKOBOJAMMOM BaMHM TPYJOBOM KOJUIEKTHMBE, KaKk BaM CTaJ0 H3BECTHO, UMEETCS
HeQopManbHbli uAep. JlaHHbIl paOOTHUK UMEET OoJiee MPOAOIKUTENbHBIN, UM Y Bac,
OIIBIT pabOThI B TaHHOM chepe AeITEeNbHOCTH, CTaX €ro paboThl PEBBIIIAET BAlll IOYTH
B JIBa pa3a. Kpome Toro, oH ymMeer BBICIYIIATh APYTUX COTPYAHUKOB, MHOTHE UAYT K
HEMY 3a COBETOM, a He K Bam.

Bl HameTunn B Onvpkaiiiiee BpeMsi paciupuTh cepy ACSITENbHOCTH (GUPMBI,
IIPOBECTH HEKOTOPbIE U3MEHEHUS B CTPYKType yrpasieHus. Hedopmanbubiii nuaep,
Kak BaM cooO1mmimm, npoTUB NpeICTOSIINX IEPEMEH.

1. Pa3paboraiiTe cTpaTeruto B3auMoIeHCTBUSI MEHeKepa U HehopMaIbHOTO
auzaepa.
2. Bri6epute o/iHy U3 albTEpPHATUB ITOBEICHUSI MEHEKEPa:

VYBOJIUTH HECOTIIACHOTO JUAEPA;
[IpourHopupoBars €ro MHEHHUE;
[IpuBneys Ha CBOIO CTOPOHY;
[Ipouee (0O0CHOBATS).
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B MeHemkMeHTe 0co00€ 3HAUYCHHE MPUOOPETAET OINPEACIICHUE MOIXOISIINETO
CTWJISI pYKOBOJICTBA. [IpHHATO cUMTaTh, YTO MPEXKIE BCErO MEHEHKEp 00s3aH 3a1aTh
cebe BOMPOC, 9TO UMEHHO OH XOTeNI Obl MMOPYYUTHh CBOMM COTpyAHHKaM. [lanee oH
JIOJDKEH OIPEJeInTh, KaKOB YpPOBEHb 3PEIOCTH COTPYAHUKOB B OTHOIICHUHU
BBITIOJIHEHUS TaHHOUW 3a/1aud. [Ipeanaraem yeTeipe BapraHTa JIEMCTBUN PYKOBOIUTEIS,
JAOIIETO TIOpYYEHHE CBOEMY ceKpeTapro Mapune.

|. Mapuna, s npoouxmyrwo Bam nucemo, xomopoe ce2o0Hs HeobOX00UMO
omnpasums.  "Veanxcaemvie 2ocnooa, 3anamas.. B npoodonsicenue naweu
beceoul..." 31ech MoIPOOHO, B IETAISAX Pa3bICHICTCS, B UEM 3aKIIFOYACTCs 3a/1a4a M Kak
€e CIIeayeT BBIMONHATh. KpoMe Toro, mepea OTHpPaBKON MHChbMa OCYIIECTBIISETCS
KOHTPOJIb, BCE JIU CJICJIaHO COTJIACHO PACTIOPSKEHUIO.

II. Mapuna, Heobxo00umo ceco0Hs dice OMNPABUMb NUCLMO MAKOMY-MO
nOCMAasWUKYy ¢ oanbHetuel unghopmayueti o... Tol He Mo2na Obi cOCMasumb KOHCNEKM
nucoma, ymoodwvl 8 MpuU YACA Mbl CMO2IU €20 8Mecne NOCMOMpems.

[Ipu Takoii MaHepe pYKOBOACTBA pAa3biICHACTCA, YTO CJICAYeT CIeNaTh,
MIPEOCTABISIETCS BO3MOYKHOCTh COTPYAHUKAM CAaMHUM BBIPAOOTATh MPEIOKEHUE U, TIPU



HEO0OXOMMOCTH, BHOCSTCS KOPPEKTUBBL. B 3TOM ciyuyae mepej OTmpaBKOW MUChMa
OCYIIECTBISETCS KOHTPOJIb.

1. Mapuna, neobxooumo ce2o0ms sce omnpasums NUCLMO KIUEHMY, KOMOPO2O 31
nocemuji ympom, ¢ oanvhetiutei ungopmayuei o... Tol He nozabomuuibcs 06 smom?
Ecnu y mebs ecmb 60npocul, st 20mo8 8biCIYULAMb.

B aToM ciiyuae maetcs paciopsbkeHue (4To TpedyeTcs), U IUIIh TOTOM CIEAYIOT
pa3bsACHEHUS, KaK €ro BBIMOJIHHUTH, B TOM CJy4ae, €ClIM COTPYJAHHKKaM 00 3TOM
nonpocut (Hampumep: Bbl camum moAmMIIETe MHUCHMO WM 3TO CAeNal 7).
Ocy1ecTBIATh I KOHTPOJIb IO OTIPABKU MUChbMa, 3aBUCUT OT TOTO, TOMPOCUT JIK 00
3TOM COTPY/IHUK.

IV. Mapuna, neobxo0umo cezoous owce omnpasums NUCOMO MAKOMY-MO
nocmaswuxy ¢ oanvbHeluel ungopmayueti o... Tol nozabomuuivesi 06 smom? JlaHHy10
MaHepy PYKOBOJICTBA HAa3bIBAIOT «JICTICTHPABAHUCY . JACTCS PACIIOPSDKEHHE O TOM, YTO
TpeOyeTCs, a BBIMOJHEHUS TPEIOCTABISACTCS caMOMy COTpyAHUKY. KoHTpoib, Kak
MIPABHUIIO, UMEET MECTO YK€ TIOCTIE TOTO, KaK IMMChbMO OTIPABIIEHO.

Ompenenure CBOIO MO3HIIMIO IO PA3IMYHBIM CTHJISIM B PYKOBOJICTBE — KAaKOM
BAapUAHT BBl CYMTACTE IPEANOYTUTEIBHBIM U TOYeMYy?

23 PeKOMeHIlaIII/II/I 0 ONCHUBAHUIO 11pe3eHTaunii.
KonmuecTBo 6a/uioB 3a pemieHWe MPAKTUYSCKOTO 3aJaHUs MO KaKIOW M3 TEM IPEACTaBICHO B
tabnuie 2.1.

MMPUMEPHBIE TEMBI IPE3EHTAIIM 1151 TIPOBEPKU YPOBHSI
KOMIIETEHIIMHN

Tema 1.2. IBoJ1IoIMS yNIPaBJieHYeCKOH MbICJIU
1. Hayunas mkona ynpasnenus: @.Y.Teinop, @.I'unbper, JI.['unbper,
I'.I'anTT, [.OMepcon, I'. opa.

2. AJIMUHHCTpaTUBHAA IIKoJIa: (YHKIMH MEHEKMeHTa U 14 npuHUuMIIOB
A. @anous.

3. Teopus Oropokpatuu u paunoHaibHocTH M. Bebepa.

4, [Ilkonma 4yenoBeueckux OTHOWICHWH: . Melo u XOTTOPHCKHE

uccienoanus, M.I1.@omnerr, [lIkoia noBeIeHUECKUX HAYK.

Tema 3.3. Teopuu JmaepcTBa U CTHJIM PYKOBOICTBA

1. Teopus Benukux moaeit P.Croraumia.

2. IloBenenueckue teopuu JmaepcTsa: Teopus P. Jlaiikepra, ynpaBieHueckas
pemerka bnerika-MyTtoHa.

3.CuTyalMOHHBIE TEOPHUH JuAepcTBa: Teopus duiepa,

4. Teopus )KU3HEHHOTO 1uKIa Xepimu-bnanmapa, Teopus «IlyTe-uienb».

5.Teopus rpynmnoBoro auaepctsa [Ix. Ananpa.

6. TpaH3aKIIMOHHBIN U TpaHCHOPMALMOHHBIN MOAXOAbI K TUIEPCTBY.

7.MopanbHble  00si3aTenbcTBa  pykoBoauTens.  DyHKIMH  MOpPaJIBLHOTO
aBTOPUTETA.

8.KoHuenuus aTpuOyTUBHOTO JIMJEPCTBA



9. Konmnenius Xxapu3MaTuiecKoro JUIepCTBa
10.Konnernmust mpeoOpa3yromiero JuaepcTsa.
11.ITonsTHE aBTOPUTETA MEHEKEPA K UICTOYHHUKHU €T0 ()OPMUPOBAHUSI.

Tema 3.4. KopnopatuBHasi KyJbTypa U ynpaBjeHHe HMUIKEM
OpraHM3alnuu

CucTeMHBIN aHATU3 TPUYUH KOH(DIUKTOB B OpraHU3aLIuN

Tunonorust KOH(YIUKTOB B OpraHU3aluU

JluHamuka pa3BUTHSL KOHQIMKTOB B OPraHU3a1H

Crioco0s! yripaBieHus KOH(GIMKTaMU B OpTraHU3aIINH.

Poub pykoBoauTeNs B ynpaBieHUH KOH(QIUKTAMHU B OpraHU3aluu

[TocnenctBust KOH(JIMKTA B OpraHU3aluu

O WN

2.4. PekoMeHIAUM MO OLEHMBAHUIO Pe3yJIbTATOB KOHTPOJIA 3HAHUN MO

paszieiaam.
KonuuecTBo 0ailyioB 3a pellleHHe MPAKTHYECKOTO 3aJaHHs 0 KaKIOW W3 TEM IMPEACTaBICHO B
tabnuie 2.1.

KOMILJIEKT 3AJAHUUA JIJ1S1 IPOBEJEHUSI KOHTPOJISI 3SHAHUM
O PA3JIEJIAM

PA3JIEJI 1. TEOPETUYECKHME OCHOBbI MEHE/I’KMEHTA

1. JlaThb onpenesieHUe MOHATHIA:
«MenemxkmenT», «YmpasneHnue», «llenmm  ynpasnenums», «MexaHusm

yrpasiieHUs», «CucteMa ynpaBieHUS

2. 3anoJsHuTE TAO MY
OyHKIUS CyIIHOCTh

Kewm u korna 6putn pazpaboTanbl PyHKIIMU MEHEKMEHTA?
3. 3anmosHMTEe CcXeMy, YKa3aB B Hel YpPOBeHb YNpPaBJIEHMA U
MEHeIKepPOB, 00ecneYnBAIIMX PelleHre 32/1a4 ¢ MX OJTHOMOYHUSIMH.

/ AN

4. llepeuncanre NPpUHIUNBI 3(PPEeKTUBHOTO ynpaBJjieHus A. Daiiosst

5. Ha3oBuTe OCHOBHBbIE 3TANbI HCTOPHUU PAa3BUTUA MCHEC/IKMCHTA:
1.



2.
3.

4,
6. OxapakTepu3yiiTe HIKOJIbI YIPABJIE€HYECKOH MbICIH
Ha3BaHue HiKkoJIbl IMpeacraBuin OcHoOBHBIE MTOJIOKEHUS

/. Kem 0bL12a chopmyimpoBana koHnenuus «AneanbHoil 0ropokpaTum»?
IlepeuncinTe OCHOBHBIE NMOJIOKEHUS KOHLEIIUH.

8. HazoBuTre BU/bI INIAHUPOBAHUA U UX CYIITHOCTD.

9. O603HaubTE IBA OCHOBHBIX ACMEKTA OPraHNU3alMOHHOI0 MpoLecca
1-

2.

10. [lepeyuncinTe TEOPUH MOTHBALIMM.

PA3JIEJ 2. DYHKIUU U METOAbI MEHEKMEHTA

1. ¥YcraHoBuTe COOTBETCTBHE MeXNAY BHJIOM OpPraHu3aluM # ee
KJIaCCU(PUKAIMMOHHBIM MPU3HAKOM.

ITo crenenu popmanuzanuu (hoH/1bI, 0OIIECTBEHHBIE U PEIUTHO3HbIE OpraHU3aluy,
YUpEXKAEHUS, TPOU3BOJCTBEHHBIE Koonepatusbl, OA, OO0

[To oprann3annoOHHO-TIPaBOBOH | HehopMaslbHas OpraHu3anus, GopmMaabHas OpraHu3alus

dopme

ITo pa3mepy rocy/1apCTBEHHbIE,MyHULIUIIATIbHbBIE, YACTHbIE, OOLIIECTBEHHBIE

ITo ¢popme coGcTBEHHOCTH MaJible, CpEAHNE, KPYITHBIE

ITo pacnoniosxeHno MIPOU3BOISIINE TPOIYKIINIO, BHITOIHSIONIUE PAOOTHI,

PEAIPUATHS OKa3bIBAIOIINE YCIYTH.

ITo Buay u xapaxkrepy HayuyHble, MPOU3BOACTBEHHbIE, HAYyYHO-IIPOU3BO/ICTBEHHbBIE

JESITETbHOCTH

[To xapakTepy coueTaHusl HAYKU | Ha OJHOW TEPPUTOPHH, Ha OJIHOI reorpaduyueckoil Touke, Ha

Y IIPOM3BOJCTBA pa3HbIX reorpaMuecKux TOUKax

2. YcTaHOBUTE COOTBETCTBHE MEKIY BHJIOM OPraHHU3AIMOHHOM
CTPYKTYPbI U €€ OCHOBHBIMH XaPaKTePUCTHKAMM.

| JIuneliHas cTpykTypa | Hannyue JMHEHHBIX pYKOBOAUTENECH U TOAPA3ACICHUN, KOTOPBIE HE |




yIpaBIeHUS YIIOJTHOMOYEHBI Ha IPUHITHE CAMOCTOSTENbHBIX pemenuii. Mx
OCHOBHa4 11eJIb— IIOMOTaTh MEHEKEPY B YIPABICHUHU U BHIITOTHEHUN
OTIENbHBIX (PyHKIUI

[IITabHoe ynpaBieHue Hanuuue y psaoBbIX UCIIOJIHUTENIEH HECKOJIBKUX PYKOBOJUTEIIEH,
OTBEYAIOIIUX 3 Pa3Hble HAIIPABJICHUS 1€ATEIbHOCTH; MUHUMAJIbHOE
YHCJIO 3BEHBEB B CUCTEME YIIPABJICHUS

OYHKIIMOHATIbHAS CoznaeTcst Ha OrpaHUYECHHBIN BpEMEHHOM IPOMEXKYTOK JIJISl pEIICHUS

CTPYKTypa yInpaBlieHUs KOHKPETHOT0 BoIlpoca. MoKeT co37aBaThbCsl IPU HEIITATHBIX
CUTYaIIMSIX.

[IpoekTHas Enunonuunoe pyKoBOICTBO MOJYMHEHHBIMH; BEPTUKAIBHOE

OpraHu3aluoOHHas ynpasiieHue "cBepXy BHHU3'" ;IO JYUHEHHBIEC BHITIOIHSIIOT

CTPYKTYypa pacnopsiKeHHsI TOJIBKO OJIHOTO PYKOBOAUTEIS

MatpuuHas CTpyKTypa Co3zparorcst Ha OCHOBE YOBJIETBOPEHUS 3aIIPOCOB ONPEEIIEHHBIX

YIpaBJICHUS rpynn norpeduTenen

Hanuune cpasy AByX pyKOBOAUTENEH OAHOIO YPOBHS, OAVH U3
KOTOPBIX-IIPSIMOU PYKOBOJUTENb, IPYTOM — MEHEIKEP, OTBEYAOIIUI
3a pealln3aluIo IPOEKTa

3. K BO3BHUKHOBEHHUIO KOH()JIUKTOB 324aCTYI0 IPUBOAAT (YKa3aTh
JINIIIHEe):
a) HapyllleHUE MPUHILIUIIOB YIIPaBICHUS
0) Hecepbe3HOE OTHOLIEHUE K TPYy
B) JIMYHAs HEOPTAaHM30BAaHHOCTh
I) ATOUCTHYECKHE KEIaHUs
J) TICUXOJOTHYECKasi HECOBMECTUMOCTh COTPYTHUKOB
€) MakCHUMaJlbHOE€ COOTBETCTBUE (OPMAIBHOM U HEPOPMAIBHOW CTPYKTYp
KOJIJIEKTHBA
) MaKCUMaJIbHOE COOTBETCTBHE (opMaibHOW U HehOpMaIbHOU CTPYKTYD
KOJIJICKTHBA
3) MAaHUITYJIMPOBAHUE
M) TIOHMCK MYyTEW yCTpaHEHHUs MOTPEOHOCTH
K) HECOOTBETCTBHE CJIOB, OIICHOK, TIOCTYIIKOB OJHUX YJICHOB KOJIJICKTHBA
OKUJIaHUSIM
J) CoOlMaJIbHAS HAMPSKEHHOCTh
4. YcraHoBHTE COOTBETCTBHE MeXKIY BHIOM KOHQUIMKTa U ero
KJacCUPUKANMOHHBIM TPU3HAKOM

KnaccudukannoHHbIM PU3HAKOM Bun xondukra
Cdepsl nposiBieHus AHTaroHUCTHUUCEKNE
MacutaObl pacnpocTpaHeHUs CrioHTaHHBIE
JIIMTeTHOCTD, HAIPSYKEHHOCTh KoHcTpyKTHBHBIE
Cy0ObeKTbl KOHQIIMKTHOTO B3aUMOZEHCTBUS BeprukanbHeie
[Tpenmer koHpMKTa OMOIMOHAJIBHBIE M COLIUAIBHO-TPYOBbIE
VcTOYHUKY ¥ IPUYMHBI BOSHUKHOBEHUS Peanbubie
KoMMyHHKaTHBHAs HalIPABJIEHHOCTH MeXIMYHOCTHO-TPYIIIIOBBIE
IlocnencrBus st OpraHu3auu CnaboBbIpaxKeHHbIE, ObICTpbIE
@DOpMBI ¥ CTENIEHU CTOJIKHOBEHMS JlokasbHBIE




| BO3MOKHOCTH yperyIMpOBaHHUs | Paznuuus Bo B3rIsax \

5. 3anoyiHuTE TAGJIUILY

Ha3Banue teopuit [Ipumep u3BecTHOM OCHOBHBIE MOJIOKEHUS TEOPUU
Ne MOTHBAIIHU TEOPHUH MOTHUBALIHI
JTAHHOTO HAIMPaBJICHUS
(ee aBTOD)

OB W NP

6./laliTe 0OTBETHI HA OTKPbITHIE BONPOCHI.
1. Onummte pakTOphl U IEPEMEHHBIE, KOTOPHIC BIUSIOT Ha:
-BHEnH010 cpely opraHu3alnuu
-BHyTpeHHI0I0 Cpemy opraHnu3anuu
2. OOBACHUTE YeM UHITUACHT OTIMYAeTCS OT KOH(pIKTa?
3. Onumute GopMbl 3aBepIIeHHs] KOH(IIUKTA.
4. OnuimTe METOUKY BRIOOpa ONTUMATBHOM CUCTEMbI MOTUBALIMU TPY/IA.
5. UeM MuccHs OTJIMYAETCS OT CTPATETUU OPTaHU3AIUH?
6. Jlis gero komnanuu Heooxoaumo nmpoBoautb SWOT u PEST anammn3?

PA3JIEJ 3. MEHEJXKMEHT OPITAHU3ALIUN

1. YcranoBuTe cOOTBEeTCTBME MEXKIY (PYHKIMEH KOMMYHMKALMU H ee
onpeneJeHuem:

- UHhopmamuenan — epeada ICTUHHBIX WM JIOKHBIX CBEJICHUI;

- unmepaxkmueHnaa (MOOyIUTENbHAS) — OPTaHU3AIUS B3aUMOJICHCTBUSI MEXKTY
JIIOJIbMU, HaIlpUMEP, COTJIACOBAHKE ICUCTBUM, pactipeiesieHne PyHKIUM, BIUSHUC Ha
HACTpPOCHHUs, YOexJAeHUs, TMOBEAEHUE COOECeIHUKa IyTEM HCIOJIb30BAHUS
pa3IuuHbIX (OPM B3aMMOJCHCTBUS: BHYIIIEHUE, TIPUKa3, IPOCh0a, YOCKICHUE;

- nepyenmueHas — B3aUMHOE BOCIPHUSATUE MAPTHEPOB MO OOLIECHUIO H
YCTAHOBJICHHE HA 3TOM OCHOBE B3aMMONOHUMAHUS,

- 9KCcnpeccugHan — BO30YXJICHUE WM U3MEHEHUE XapaKTepa dSMOIIMOHATBHBIX
MEPEKUBAHUMU.

2. CocTaBbTe CXeMy KOMMYHHMKALIMOHHOIO MpoLecca, UCMOJb3ysl YeThIpe
0a3oBbIX j1eMenTa (Omnpasumens, Coobwenue, Kanan, Ilonyuameny)

3. Ilepeuuciaure BHeIHMEe M  BHYTPEHHHE  OpPraHU3alMOHHbIE
KOMMYHHKAIIUM, W ONpeJejuTe Kakue BO3HUKAIOT TMPH OCYHIECTBJIEHHE
KOMMYHHKAIIMOHHOTO Mpouecca O0apbepbl M KaKHe CpPeACcTBa MOMOIYT MX
NpPeo10JIeTh.



Tur KOMMyHHUKaUU Bun KommyHukaTuBHbIE Cnoco6

(Harmpumep: KOMMYHUKaIIAN OGapbepsl MIPEOOTICHUS
Opranuzanus — | (BHemIHSS,
MOTPEOUTEITH) BHYTPCHHSIS)

4, Onumure nmpouaecc NnoATr0OTOBKMU, NMPUHATHAA u peaju3anmn
YHOpaBJICHYECCKOI0 PCIICHUA BEPHO 3a110JTHUB TaﬁJII/I]_ly.

Otan Kpatkas xapakrepuctrka (1 npemoxenue)

5. Ha3zoBuTe OCHOBHBIE moaxoabl K MPUHATUIO pemeHm‘fl U OIIUIINTE HUX
JAOCTOMHCTBA U HEAOCTATKHM B IPUMECHCHUMN.

HasBanue JlocTomHcTBA Henocratkn

6. 3anmosiHUTe TA0IUIBI € YKA3aHMEM TeOPHil M CTHJISI PYKOBOJCTBA.
IloBeeHUYECKHE TEOPHUH JIH/IEPCTBA

Teopus CTiib pyKkoBoaCTBA

CutyanmoHHbIE TEOPHUH JIMIEPCTBA

Teopus CTiJjb pyKkoBoJCTBA

7. YcTaHoBuTe NMPaBAUJIBHOEC COOTBETCTBHEC MEAY MCTOYHHUKOM BJACTH M €I0

CYIIHOCTBH .
HcTounuku B1acTu \ CymHocTh
JlomkHocTHas! (MO3ULIMOHHAS) BIACTb
BnacTts npuHyXIeHUs OcHoBaHa Ha uzee, YTO JUAEP MOXKET U HAKa3bIBaThb TEX, KTO HE

BBITIOJIHSIET CBOM 00SI3aHHOCTH

Bnactn BO3HAIrpaxxJICHUA OcHoBana Ha nace, 4To JIHNIACP MOXKET U 6y,71€T mpeaoCTaBIATh
BO3HarpaxxJaceHue, €CJIu Mmocjaca0BaTcin
BBIIIOJHSIOT CBOHM O0S3aHHOCTH

3aKoHHAs BIIACTh BrITekaeT M3 MOI0XKEHUS B Hepapxuu Wi JOJDKHOCTHU YCJIIOBCKA,
JOJDKHOCTD AACT IIPAaBO OTAAaBATh IMPUKA3bI

JInunag BnacThb

DKcnepTHas BJIacTh OcHOBaHa Ha TMPEBOCXOJICTBE 3HAHWUW, HABBIKOB WM OIBITA,
MMEIOIUX OTHOIIEHUE K 3aJ]a4e, CTOSIIEH Tepe]] TPyIon
PedepenTnas Bnactpb Nmeet B cBOEN OCHOBE YEPTHI XapaKTepa, UMUK, UCKIIFOUUTEIIbHBIN

Jlap WM Xapu3Mmy Jujepa




8. OnumuTre KavyecTBa, KOTOPbIMHA NOJIZKCH OﬁJIaIlaTI) Juaep. Hackouabko
BbI 06.11a)1aeTe 3THMH KadyecTBaMu? HpoaHaJm31/1pyi71Te CBOMX OJHOI'PYIITHUKOB
N YKAKNUTEC, KTO U3 HUX ABJIACTCH JIUICPOM U MOIEMY.

2.5. PexoMeHgauuMM 10 OIEHUBAHUIO Pe3yJbTATOB BbINOJHEHUSA

HHAUBUAYAJIBHOI'0 QaHAJIHTHYIECCKOI'O 3a1aHUA

KonuuecTBo 0aiioB 3a pellieHre MPAaKTHYECKOTO 3aJaHHs MO0 KaKIOW U3 TEM IMPEACTaBICHO B
tabnuie 2.1.

AHAJIMTUYECKOE 3AJTAHUE JJIS1 ITPOBEPKHU YPOBHS
KOMIIETEHLIMHN

IIpoBecTr KOMIUIEKCHBIN aHAIU3 MEKTyHAPOJHOW KOMIIAaHUU.

[Iman aHanm3sa:

1) OGmiast XapakTepUCTHKA JACATSIEHOCTH OPTraHu3alliy;

2) Muccust opraHu3aluy;

3) I'nobanbHas 11e1b(11eH) PYHKIIMOHUPOBAHUS KOMITAHUU(OpTraHU3aIliH );

4) XapaKTepuCTHKa OPTaHU3aIMOHHON CTPYKTYPHI;

5) CTiitb pyKOBOJICTBA;

6) SWOT-ananm3. (¢ ykazaHUEM CHIIBHBIX, CJIA0BIX CTOPOH, BO3MOXHOCTEH U

yrpos);

Marpuma SWOT -ananu3za

Bo3moxHocTH Yrpo3bl

1 1

2... 2 ...
CuibHBIE CTOPOHBI ITone CHIB [Tose C1Y
1
2...
CnaObie CTOPOHBI [Tone CJIB [Tone CJIY
1
2...

s nap nona «CHUB» paszpabamvieaemcs cmpameaus no UCNOIb308AHUIO
CUTILHBIX CMOPOH C UCNOJIb30BAHUEM BO3MONCHOCMEU, NOJIYYEHHbIX U3 GHeUlHell
cpeowi.

Ina nap nonsn «CJIBy cmpameeus npedycmampusaem UCHONb308aHUE
803MOJICHOCHEU CPeObl OISl NPEOOONEHUSL CIADBIX CMOPOH OP2AHU3AYUU.

s nap nons « CUYy» cmpameeus npeononazaem ucnoiib308aHue CUTbHBIX
CMOPOH OJ15 HEUMPATUZAYULU YePO3.

s nap nona «CJIVy paspabamvisaemcsi cmpameeus, NO360OWAS
VCMpaHums ciadvle CMopoHbl U NONLIMAMbCSL NPEOOMBPAMUMb YePO3).




7) PEST-anaims (¢ ywerom mnonutmueckux (Political), skoHOMUYeCKHX
(Economic), commanbnbix (Social) m Texnonormdyeckux (Technological) acmektos
BHEIITHEH CpeJibl, KOTOPBIC BIUSIOT HAa OM3HEC KOMITAHUN);

8) TakTHYeckue U cTpaTernIecKue IJIaHbl KOMITAHUH,

9) 3akimoueHue.

Ilepeyenb kKoMNaHMii 1J19 aHAIKU3A (0JHA HA BHIOOP 00y4alonierocs)

1. Amazon 13.Nissan

2. Apple 14.PepsiCo

3. Bayer 15. Procter & Gamble
4. Ford Motor Company 16. Royal Dutch Shell
5. Groupe Auchan 17. Samsung Electronics
6. Johnson & Johnson 18. Toyota Motor

7. Leroy Merlin 19.Unilever

8. McDonald's 20.Volkswagen Group
9. Metro Group 21.Wall-Mart Store
10.Microsoft 22.Aspodiot
11.Mondelez International 23.T"a3npom

12.Nestle 24 Jlykoun

2.6. PeKOMeHIlaIII/II/I IO OIICHUBAHUNI0 PE3YJIbTATOB BBINIOJTHEHUA HAYYHOI'0O
HCCJICA0BAaHUA

KonmuecTBo 0ayioB 3a pelieHre MPaKTHYECKOTO 3aJaHUS MO KKIOW U3 TEM IMPEACTABICHO B
Tabiuue 2.1.

2.7. PexkoMeHaanmuMm 10 OUEHUBAHUIO Pe3YJbTATOB BbINOJHEHUSA
KOHCIIEKTA JIeKI Uil

KonuuecTBo 0ayioB 3a pelieHre MPaKTHYECKOTO 3aJaHUs MO KKIOW U3 TEM IMPEACTABICHO B
Tabiuue 2.1.

2.8. PexoMeHayeMble TEMbI KYPCOBOii padoThI /IJIsi IPOBEPKHU YPOBHA
KOMIIeTEeHIINHN *
* Kputepun olieHMBaHUS KypCOBOW paOOTHI MPE/ICTABICHB B METOIUYECKUX
PEKOMEHAIUAX T10 BBITIOJTHEHUIO KYPCOBOM pabOThI

1. Bnusinue ¢GakTopoB 00IIECTBEHHOrO pa3BUTUS Ha (HOPMHUPOBAHHE
MCTOPUYECKHUX HTANOB 3BOJIOLIMH MEHEIKMEHTA.

2. OneHka MOAXO0/J0B K PEIICHUIO MPoOJeM YIpaBiIeHUs Ha Pa3iudHbIX
MCTOPUYECKHX ATanax pa3BUTHS OTE€UYECTBEHHOIO MEHEKMEHTA.

3. OCHOBHBIE IIKOJBI B TEOPUM MEHEIKMEHTa W HX OTPaXEHHE B
NEATEIbHOCTH COBPEMEHHOM OpraHU3aluu.

4, Illxoma Hay4HOro ympasieHusd. IIpumeHenue ee nOCTHKEHHUH B

COBPCMCHHBLIX YCIIOBUAX



S. AIMUHHUCTpATUBHAS IIKOJIA YIIPABJICHUs, €€ 3HaueHue B (POPMUPOBAHUU
IIPEICTABIICHUS 00 OPraHU3alMU KaK CUCTEME YIIPABIEHUS

6. PasButrie Teopum ympaBieHUST W €€ OTpPaKCHHE B JCATCIHHOCTH
COBPEMEHHBIX OpPTaHU3AIINA.

1. Mopens opranmzaiiuyd  (MPEaNpUATHS) KaK OOBEKTa yIpaBICHUS:
3aKphITasi U OTKPHITAs CHCTEMA.

8. Muccusi, 1IeNH ¥ 3a1a91 MeHEDKMEHTA OpTaHu3auy (TIPEATIPHSITHS ).

Q. Ctunu pyKoBOJICTBA B CUCTEME MEHEKMEHTa OpraHu3alliu.

10. MoTuBanus TpyJa U OpraHu3alyds MaTepUAIbHOIO CTUMYJIUPOBAHUS
PabOTHUKOB OpraHU3alIUU.

11. OpranuzanuoHHasi CTPYKTypa YIpaBICHUs OPraHU3aIHEH.

12. OTBETCTBEHHOCTb, pa3/IEJICHUE OTBETCTBEHHOCTH U JIEJErMpPOBaHUE
MOJIHOMOYHI B MEHE)KMEHTE.

13. Ilpomecc ynpaBieHHUs U METOAbI IPUHATHS YIPAaBIECHYECKUX PEIICHUH.

14. BuemmHss cpena OpraHM3allid  KaK COBOKYIHOCTh T€HEpPAbHOW U
(YyHKIHOHAJIBHOM Cpebl.

15. BHyTpeHHss cpeda OpraHM3allid W €€ KOPIOpaTWBHAs KyJbTypa
(CUMBOJIBI, IPEJIaHKS, T€POU, IIEPEMOHUU, JEBU3BI).

16. VYmpaBneHue MoTHBaLIMEH TIEPCOHAIIA HA TIPEATPUSTHH.

17. ®opmupoBaHUE KOPIOPATUBHOM KYJIbTYpPbI Ha IPEAIPUSITHH.

18. DnemeHThI U PaKTOPBI CTPATErMUECKOTO YIIPABICHUS PEATIPUSATUEM.

19. AmHanu3 BIMSHHUS OpraHU3AIMKM B3aUMOJICHCTBUA M TOJHOMOYUN Ha
3¢ (HEKTUBHOCTH AEATEIBLHOCTU OPTaHU3ALINH.

20.  Ananu3 5(pGeKTUBHOCTU MPUMEHEHHUS PA3TUYHBIX METOJIOB Pa3pEIICHHUS
KOH(DJIMKTOB B OpraHU3aI1H.

21.  OcobeHHOCTH CTPaTErun4ecKoro YITPaBJICHUS OpraHu3ainuein
(kopriopaTHBHAas CTpaTerus, Ou3Hec-cTpaTerusi, PyHKIMOHAIbHAS CTPATErHsl U T.11.).

22. Ctparermyeckoe IIaHUPOBAHUE B OpraHU3aIUH.

23.  OcoOeHHOCTH ynpaBlieHHUS! Ha IPON3BOACTBEHHBIX IPEAPUATHIX.

24.  OcoOeHHOCTH yIpaBlICHUS HA PEANPUITUAX CPephl yCIyT.

25. OcoOeHHOCTH yIpaBlIEHUS! MATBIMUA TIPEATPUS THSIMH.

26. Ponb KOMMYHUKAIIMN B IEATEIHLHOCTH OpPTraHU3aIHH.

27. MecTto conManbHON OTBETCTBEHHOCTH U 3TUKH B YIIpaBICHUU HUPMOIA.

28. BmacTp 1 TMYHOE BNHMSIHUE B OpTraHU3AINSX.

29. Poab muaepcTBa B TOCTHXKCHHHM IIEJICH OpTaHU3aIIHH.

30. Kouduukrel B opraHuzauusx U IPPEKTUBHbIE  METOABl  UX
pEryJIMpOBaHMUSL.

31. VYmnpapneHue 4enT0BEYECKUMH PECYpPCaMU B OPTaHU3ALIMSX.

32. CoBpeMeHHbIE METOJIbl W HAIlMOHAJIbHBIE OCOOCHHOCTH IPOBEIACHUS
JICIOBBIX TIEPETOBOPOB

33. busHec-mmaHupoBaHUE U €ro POJIb B PIHOYHON SKOHOMUKE.

34. ®opmupoBaHME U TOAJEPKAHWE OPTraHU3AIHMOHHOW KYJIBTYphl Kak
(akTOpa NOBBILICHHUS] KOHKYPEHTOCIIOCOOHOCTH

35. Ponp opraHuzaniMoHHOW CTPYKTYphl B 3()(PEKTUBHOCTH YIPABICHUS
OpraHu3aluen.



36.

(DOPMI/IpOBaHI/Ie MOPAJIBHO-TICUXOJIOTUYCCKOI'O KJIMMaTa B OpraHru3aI1u.

37. MeHemKMEHT KaK OpraHU3aIl[MOHHO-1IEJIEBOE YIIPaBJICHUE.

38.  OcHoBHbIC QYHKIIUU B CUCTEME MEHEKMEHTA.

39.  CucrteMHBbIN MOAXO MPHU aHAIIW3E MMOTEHIMaTa OpraHUu3alluu.

40. Amnanu3 BHENIHEH U BHYTPEHHEH cpeibl OpraHu3alii.

41.  BpIOOp cTUIIA PYKOBOJICTBA B OpraHU3aIUH.

42. Yenosedeckuii (hakTop B yIpaBJICHUHN OpraHU3aIiue.

43. VmupapiieHHE TPOIECCOM peaan3allii U3MEHEHU W HOBOBBEACHHWI B
OpraHu3aIuy.

44.  VYmupapieHue nMoBeaeHNEM B KOHGIUKTHBIX CUTYaIUSIX.

45.  Ilpouecchl IPUHATHA PELICHUI B OpraHU3aluy.

46. Bausnue mporecca KOMMYHUKAMi Ha 3(()EKTHBHOCTH yHpaBICHUS
OpraHu3aluei.

47. OpraHu3alnuoHHas KyJbTypa U €€ POJib B COBPEMEHHBIX OpraHU3alUsX.

48.  JKu3HEHHBIN UK OpraHU3alluy U yIpaBiIeHUE OpraHnu3alueil.

49. KoprnopaTuBHas KyJabTypa B OpraHU3AIINH.

50. @opmupoBaHuE pemyTalliy U CTHIIS OPTaHU3aIUH.

51. CamMoMeHemKMEHT COBPEMEHHOW OpraHU3aliH.

52. Oco0eHHOCTH MEHE)KMEHTA B MHOTOHAITMOHATIBHBIX KOMITAHHSIX.

53. HanuoHanbHas KyJabTypa B MEXIyHAPOIHOM MEHEIKMEHTE.

54. busHec-miaHMpOBaHWE KaKk OJHA U3 TMPEANOCHUIOK  YCHEIIHOTO

GyHKIMOHUPOBAHUS TIPEANIPUSITHUS;

55.

Bausinue I/IH(i)OpMaHI/IOHHI)IX TEXHOJIOTUH Ha IMPOAYKTHBHYIO

ACATCIbHOCTD IIPCAIIPUATHA.

56. Bawusnue BHemHUX (GaKTOPOB HA ACSITEIBHOCTb OPTaHU3AIIH.

57. CunbHbI€ U clladble CTOPOHBI AEATEIbHOCTH OpraHU3allny.

58. Bnusuue BHyTpeHHUX (HaKTOPOB Ha (YYHKIIMOHUPOBAHHUE TIPEITPHUSATHSL.

59. OcHoBHble 337aun U (QYHKIUKA TaM-MEHEIKMEHTa B COBPEMEHHOU
OpraHu3aI1y.

60. IIpomecc popmupoBaHus IMHUIKA KOMIIAHHUH.



BOITPOCHI K DK3AMEHY IO PA3IEJIAM (TEMAM) U CHUATIJIMHBI

Ne

wn Conep:xaHue OLIEHOYHOT0 CPeICTBA

Paznen 1. Teopernueckne 0CHOBBI MEHEIKMEHTA
Tema 1.1 CymHoCTb U cOiep:KaHHe MOHATHS KMEHEIKMEHT

1. CyniHoCTh ¥ coepKaHue MOHATUSA «MEHEDKMEHT.

2. OCHOBHBIE 3Tallbl HICTOPUH MEHEHKMEHTA.

3. OCHOBHBIE IPUHIUITBI U METO/BI YIIPABJICHHS.

Tema 1.2 JBoJirouus ynpapjieH4ecKOil MbICJIH

4, [1IkoJ1a HAYYHOTO YIIPABJICHUS

5. Knaccuueckast (aIMUHUCTpaTUBHAS ) IKOJIA YIIPABICHUS

6. Krnaccuueckas (aAMUHUCTpAaTUBHAS ) IIKOJIA YIPABICHUS

7. [IIKkoa KOJMYECTBEHHBIX METO/I0B

8. Bnusgare nHQOpMaUMOHHBIX TEXHOJOTHWA HAa Pa3BUTHE TEOPUH U
MIPAKTUKE MEHEIKMEHTA.

Pa3nes 2. ®yHKUHMH U METOAbI MEHE)KMEHTA
Tema 2.1 ®yHKUMN MEeHE:KMEHTA U UX TeOpeTHYeCKOoe 000CHOBAHME

9. OO611as xapakKTEpUCTUKA OCHOBHBIX (DYHKIIMI MEHEPKMEHTA

10. Ilenb, conmepxaHue W pe3ybTaThl  BBINOJHEHUS  (YHKLIUU
IUIAHUPOBAHMSI

11. Llenb, conmepxaHue W  pe3yJbTaThl  BBINOJHEHUS  (YHKLIUU
OpraHu3aIiu

12. Ilenb, conepkaHue U pe3yJIbTaThl BHIIOIHEHUS (PYHKIMU MOTUBALIUN

13. Lens, conmepkaHue W pe3yJbTaThl  BBINOJHEHUS  (PyHKUUU
KOOpAVHALIMH

14. CyIIHOCTB ¥ BUIBI KOHTPOJISL B MEHEIKMEHTE

Tema 2.2 Opranu3anus u ee ;KM3HEeHHAs cpea.

15. [TonsiTHE M 001Ias XapaKTEPUCTUKA OpraHU3auil

16. Knaccudukanms opranuzanmii

17. BHyTpeHHsIs 1 BHELIHSIA Cpeia OpraHUu3auu

18. [TonsiTie  opraHm3alMoHHON  CTPYKTypbl. Kpurtepun  BbIOOpa
OpPICTPYKTYpBI

19. JIluHeliHass CTpPyKTypa YyIpaBJICHHsS MPOU3BOJICTBOM (IIPU3HAKH,
IIPEUMYILECTBA U HETOCTATKH).

20. JIuHeWHO-(PYHKIIMOHAIbHASI CTPYKTYpa YIPABIEHHUS IPOU3BOICTBOM
(IpHU3HAKH, TPEUMYILIECTBA U HEJOCTATKU

21, MatpuyHasi CTpPyKTypa YIpaBi€HHUsS MPOU3BOJCTBOM (IIPU3HAKH,
NPEUMYIIECTBA U HEJJOCTATKH)

Tema 2.3 Teopun u cucTeMbl MOTUBAIIUT

22. \ [Mupamuga A. Macnoy.




23. [TonsTHE, CYIIIHOCTD ¥ BUJIBI MOTUBALIUU

24. COI[ep)KaTCJIBHBIe TCOPHUH MOTHUBALIUU

25. [IpouieccyanibHble TEOPUU MOTHBAITUH

Pa3znen 3. MeHeaKMEHT OPpraHu3anuu
Tema 3.1 CTpaTrernyeckue u TAKTHYECKHUeE IUIAHbI B CHCTEMeE MeHe/’KMeHTa:
TE€XHOJIOTHH CTPATErH4eCKOr0 MEeHeI)KMEHTA U YIIPpaBJeHHe U3MEHEHUsIMHU

26. [lonsaTHe, CyIIHOCTH W MHCTPYMEHTAPUNM  CTPATETHUYECKOIO
MEHEKMEHTA

27. Crparerndeckue u TaKTUYECKHE TJIaHbl B CUCTEME MEHEKMEHTA

28. KopnoparuBnas cTpaTerus, CTpaTerus OWM3HEeC-eIUHUII,
GbyHKIIMOHATBHAS CTPATETUs

29. Cucrema CTpaTern4ecKoro yupaBieHHs: aHaJIU3 CPEbL, ONIPEICIICHNE

MHUCCHHU U I.[CJ'ICIZ, BBI60p CTPAaTCTH, BBIIIOJIHCHHUC CTPATCTUH, OLICHKA
W KOHTPOJIb BBIITIOJIHCHUS CTPATCI U

30. Cucrema CTPATCTHUUCCKOI'O YIIPABJICHUA: aHAJIN3 CPCALI, OIIPCACICHUC
MHCCHHU U ueﬂeﬁ, BI>I60p CTpAaTCruu, BLIIIOJIHCHUC CTPATCTHH, OLICHKA
W KOHTPOJIb BBITIOJIHCHUA CTPATCTIUH

31 Meton PEST-ananu3a B cTpaTerndeckoM ypaBIeHHN
32. Meton SWOT-ananmsa B CTpaTeriuecKoM YIpaBICHUH
Tema 3.3 Teopusi M NPAKTHKA NOATOTOBKHU U NPUHATHS YIIPABJIeHYECKUX
peueHui
33. Knaccudukaius ynpaBieHUECKUX peIIeHUn
34. MeTo/1b1 1 METOAMKH, UCIIOJIB3YEMBIE B TIPOLIECCE IPUHSTHS PELICHUI
35. Monenu NpUHATHS PELIEHUI B YCIOBUSAX HEONPEAEICHHOCTH
36. IIpouecc MOArOTOBKHU, MPUHATHS U PEaTU3aLMH yIPABICHYECKOIO
pEILICHHs
Tema 3.3 Teopuu JTugepcTBA M CTUWIH PYKOBOJACTBA
37. [loHsATHE M CYyITHOCTH BIACTH
38. Ctuiib pyKOBO/JICTBA: IOHSATHE U BUIBI
39. Konuenuus arpuOyTUBHOTO JIHIEPCTBA
40. KoHuenuus xapu3mMaTuiecKkoro JuaepcTBa
41. [TonsiTHE aBTOpUTETA MEHEIKEPA U UCTOYHUKHU €r0 (POPMUPOBAHUS
42. Konnenius npeoOpasyroiero JuaepcTaa
Tema 3.4 KoMmMyHuKauMu B OPraHU3alliOHHOM YIIPABJICHUH
43 [Tonsrtue, nenu, GyHKIUHN, CpeACTBa KOMMYHHUKAIIUN
44 MexIIMYHOCTHBIE M OpTraHU3aIMOHHBIE KOMMYHUKAIIUU
45 KoMMyHUKaTHBHBIE Oapbephl U CIIOCOOBI UX MPEOA0TCHHUS
46 [TonsTme w cymHOCTh KOHGIMKTA. OCHOBHBIE CTPYKTYpPHBIC
AJIEMEHThI KOH(JIMKTAa B OpraHu3aluu
47 CucTeMHBI aHAJIA3 TPUYXH KOH(IJIMKTOB B OPTaHU3aINN
48 Tunosnorus v AMHaAMUKa pa3BUTHS KOH(JIUKTOB B OpraHU3aI1H
49 Pounb pykoBoauTens B ynpaBieHUH KOH(QIMKTAMHU B OpraHU3aLuN
50 Mertonbl u3ydyeHust KOH()IUKTOB B OpraHU3aluu




INPUMEP 5K3AMEHAITMOHHOI'O BUJIETA

®EJEPAJIBHOE 'OCYJIAPCTBEHHOE BIO/KETHOE OBPA3OBATEJIbHOE
YUYPEXJIEHUE BBICHIEI'O OBPA30OBAHUSA
«POCCHVICKASI AKAJTEMHUSI HAPOJTHOT'O XO3SIMCTBA U
TOCYJAPCTBEHHOM CJIYKBbI
ITPU NTPE3UJIEHTE POCCUVICKOM ®EJIEPAIIUN»
Honeuxuii puamnana PAHXul'C

Hanpagaenue noarorosku 38.03.02 MeHex:kMeHT
Mpoduan «JlorucTuka»
Kadenpa mapkeTuHra v JJOrTHCTHKH

YueOnas qucuunianaa «O0muil MeHEHKMEHT»
Kype 1 Cemectp _2_ ®opMma 00y4eHHUsI __ OYHO-3a0YHAS.

3K3AMEHAIIMOHHBIN BUIET Nel

Teopernueckue BONpPOCHI.

1. CymHOCTb U co/iepKaHUe TIOHATUS «MEHEIKMEHT.

2. JluneliHasi  CTPYKTypa  YNpaBJICHUS  TPOU3BOJACTBOM  (IIPH3HAKH,
PEUMYILECTBA U HETOCTATKH).

3. OcobeHHOCTH OW3HEC-TUITAHUPOBAHUS. YTpPaBIEHUE OPTaHU3AIMOHHBIMU
U3MEHEHUSIMHU.

Ox3amenamop: KaHI. SKOH. HayK., JOLUEHT T.A.Ilonosa

YTBepxkaeHO Ha 3aceTaHuy Kadeaphl « » 202__ .

(mpotokon Ne OT «__ » 202 1.)

3as. kaghedpoii: KaHA. FKOH. HayK., TOLIEHT T.A. Ilonosa



