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Busuposanue PIL/] nis ncnoJiHeHUsI B 04epeiHOM y4eOHOM roay
"YTBEPXKIAIO"

Pabouas mporpamma nepecMoTpena, o0CykaeHa u oo0peHa s ucnonaeHus B 2024 - 2025  y4yeOHOM roay Ha
3acenanuu kadenpel Teopuun ynpapieHUs: U TOCYIaPCTBEHHOTO aIMUHUCTPUPOBAHHUS

[Iporoxom ot " " 2024 1. Ne__

3aB. kadenpoii kaHi. 5KoH. Hayk, E.B. Xacanosa (mozmce)

BusupoBanue PII/] niis ncnoJiHeHHsI B 04epeiHOM Y4eOHOM roay
"YTBEPXJIAIO"

Pabouas nporpamMma nepecMoTpeHa, o0CykaeHa U o00peHa s ucnonHeHus B 2025 - 2026 yueOHOM roy Ha
3acemanuu Kadenpsl Teopun ynpaBaeHHUs U TOCYAaPCTBEHHOTO aIMUHUCTPHPOBAHHUS
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BusuposBanue PII/] niist ncnoJiHeHHsI B 04epeiHOM y4eOHOM roay
"YTBEPXKIAIO"

PaGouas mporpamma nepecMoTpeHa, o0CykaeHa u oo0peHa iis ucronaeHus B 2026 - 2027 yueOHOM TOy Ha
3acemanun kKadeapsl Teopun yrpapieHUs U FrOCYJapCTBEHHOT'O a/IMUHUCTPUPOBAHHUS

[Iporokon ot " " 2026 1. Ne_

193 IO Ch
3aB. kadenpoi kaHg. SKoH. Hayk, E.B. Xacanosa. (monmice)

Buzuposanue PIIJI noist ucnmostHeHus1 B o4epeTHOM y4eOHOM rogy
"YTBEPXKIAIO"

Pabouas nporpamMma nepecMoTpeHa, o0CykaeHa u 000peHa s ucnonneHus B 2027 - 2028 yueOHOM roay Ha
3acenanuu kadeapol Teopuu yrpaBieHUs] ¥ FOCYIaPCTBEHHOTO aIMUHUCTPUPOBAHHMS

[Iporoxomn ot " " 2027 1. Ne_

3aB. kagenpoit kaHj. SKoH. Hayk, E.B. XacaHnosa )



PA3JEJ 1. OPTAHU3AIIMOHHO-METOJIUYECKHA

1.1. HEJIN TN CIIAITJIMHBI

- q)OpMI/IpOBaHI/IC y 6yI[yHlI/IX MCHCIKCPOB COBPEMCHHOI'O YIIPABJICHYCCKOI'O MBIIIJICHUA U CUCTEMbI CIICIIUAJIbHBIX

3HaHUW ¥ YMEHH B 00J1aCTH MEHEHKMEHTA

- (hopMHUpOBaHUE TOHUMAHNS KOHLIENTYaJbHBIX OCHOB CHCTEMHOI'O YIPABJICHUS OpraHU3aLMsIMU
- IOJIyYE€HUE CUCTEMATHUECKUX 3HAHUN O TEXHUKE U TEXHOJOTHX, UCIIOJIb3YEMBIX B YIPaBICHUH
- hopMHUpPOBaHUE CAMOCTOATENBHOIO S3KOHOMUYECKOIO MBIIITICHUS

1.2. YYEBHBIE 3AJAYY JUCIUIIJINHBI

- UI3YUCHHC 00BEKTUBHBIX MNpeANnOCbUIOK BO3BHUKHOBCHUSA l'IOTpe6HOCTI/I B YIIpaBJICHUHN

- OBHAKOMJICHHUE C pa3JIMYHbBIMU IIKOJIaMH MCHEIXKMCHTA

- q)OpMI/IpOBaHI/IC COBPCMCHHBIX HpeI{CTaBHeHI/Iﬁ 0 CyIIHOCTH, COACPIKaHUU, q)yHKHI/IHX 1 MCTOJaX YIPBaBJICHUA
- aHAJIM3 CYHIECTBYIOIIUX MOJICIeH MCHEIKMCHTa

- U3YYCHUE CIIeUGbUKU POCCHIUCKON MPAKTUKH MEHEIKMCHTA

1.3. MECTO JUCHUILIMHBI B CTPYKTYPE OCHOBHOM OBPA30OBATEJIBHOM ITPOI'PAMMBI

[ux (paszen) OITOII BO: [51.0

1.3.1. Jucyunauna "Menedscmenm" onupaemcs na credyowue snemenmol OIIOIT BO:

Jloruka

MUKpPOSKOHOMHKA

1.3.2. lucyunauna "Meneoosicmenm"”  gvicmynaem o0nopou OJisl CIeOVIOWUx d1eMeHmOos:

MakposKOHOMUKA

[IpaBoBeneHue

DKOHOMUKA MPEANPHUITUS

[ToaroroBka K mpoIieIype 3aliMThl U 3alUTa BBITYCKHON KBAIM(DUKAIIMOHHON pabOThI

IloaroroBka k caade u caada ToCyJapCTBCHHOI'O DK3aMCHa

duHAHCOBBIN MEHEIHKMEHT

BbankoBckuil MEHEKMEHT

IIpenaumiomHas npakTUKa

YnpasneHue npoeKTaMu

MI/IpOBaH O9KOHOMUKA U MCIKAYHAPOAHBIC SKOHOMUYCCKNC OTHOUICHHUA

DKOHOMUKA Tpyda U COMUAJIbHO-TPYAOBLIC OTHOIICHHWA

ITpoeKTHBIN NPAaKTUKYM

MenemxMeHT canTa

Pa3paboTka mporpaMMHBIX TPUIIOKEHHI

1.4. PE3YJIBTATbI OCBOEHUSA JUCHUIIJINHBI:

VK-1.5: 3naem npunyunul coopa, ombopa u 06006wenus: unpopmayuu

3HaTh:

Yposennb 1 |npuHLUNIBI cOOpa HHPOPMALTHN

YpoBenn 2 |npunnuns! cobopa, ordopa nHGopMauu

Yposenb 3 [mpuHIUTIBEI cOOpa, 0TOOpa 1 00001IeHHUS HHPOPMAITUH

VYMeTh:

Yposennb 1 |ocymecTBisATs cOOp HHPOPMALTUH

Yposennb 2 |ocymiecTBisATh cOOp U 0TOOp MHDOpMAIHN

Yposennb 3 |ocymiecTBisTs cOop, 0T60p U 0600IIeHHE HHPOPMALTUH

Bnagets:

YpoeeHnb 1 |nonckom uH(pOpMAaLIVK, MPUMEHSTH CUCTEMHBIN MTOAXO/T 7Sl PEHICHNS TOCTAaBICHHBIX 33124

YpoBeHb 2 [IOMCKOM, KPUTHYECKAW aHATN30M HH(OPMAIUH, MPUMEHSATH CHUCTEMHBIA TMOAXOA IS PEIIeHUs

IIOCTABJICHHBLIX 3a1a4

YpoBeHb 3 [OMCKOM, KPUTUYECKUM aHAIM30M U CHHTE30M HWH(OPMAINU, MPUMEHITh CUCTEMHBIN TOIXOM IS

pPEUICHU ITOCTABJICHHBIX 3a/1a4

1.4. PE3YJIbTATbBI OCBOEHUSA JUCIHHUIIJIUHDBI:




VK-1.6: Ymeem coommocums pasHopoOnvle SGIEHUs U CUCEMAMUUPOBANb UX 6 PAMKAX U3OPAHHLIX U008
npogeccuonanbHol 0esimenbHOCU

3HaTh:

Yposens 1

MIPUPOJTYy PA3HOPOTHBIX SBICHUI

YpoBenb 2

MIPUPOJTYy PA3HOPOIHBIX SIBIIEHUH M CHCTEMATH3UPOBATh X

Yposens 3

MPUPONTy PA3HOPOJHBIX SBJICHUNW WM CHUCTEMAaTU3UPOBaTh WX B paMKax W30pPaHHBIX BHJIOB
poheCCHOHAIBHOM IeSITEIIbHOCTH

YMeTh:

Yposensn 1

COOTHOCHUTD Pa3HOPOJHBIC ABJICHUA

YpoBenb 2

COOTHOCHUTB PasHOPOAHBIC ABJICHUA N CUCTEMATU3UPOBATh UX

YpoBensb 3

COOTHOCHUTH Pa3HOPOAHBIC SBJICHUS W CHCTEMAaTH3WPOBAaTh HMX B paMKaX H30pPaHHBIX BHIOB
podheCCHOHATBHOM MESITENLHOCTH

Biagets:

Yposens 1

METOJaMU COOTHOWICHUA PAa3HOPOAHBIX SIBIICHUI

Yposensn 2

METOJaMH1 COOTHOIICHUSA pa3HOPOAHBIX SIBIICHUM U CHUCTEMAaTHU3alluN UX

Yposens 3

METOJaMU COOTHOLICHUA Pa3HOPOIHBIX SIBJICHUH M CHCTEMAaTH3alliH X B paMKax I/136paHHI:IX BHUI0B

poheCCHOHAIBHOM JISSITEIbHOCTH

B pezynomame oceoenun Oucyunaunst ""Menedycmenm' odyuarouquiica 00xceH:

3.1

3HATD:

- TOHATUIHBIN anmapar, CyIIHOCTb, OCOOCHHOCTH M 3HAa4EeHHE CBOCH Mpodecchy, a TaKkKe pa3iIMyHbIe
CHOCOOBI I METO/IBI CAMOOOYYEHHUS M CAMOPA3BUTHSI TMYHOCTH;

- o0pa3oBaTresbHBIE TEXHOJOTMU B 00JAaCTH HMHTEJUIEKTYaJbHOIO M NPO(ecCHOHAIBHOIO Pa3BUTHS H
CpeAcTBa CaMOKOHTPOJIS;

- JTallbl HpO(beCCI/IOHaJ'II)HOI‘O CTAaHOBJICHUA JIMYHOCTH, OCHOBHBLIC METOJbl WM CPCACTBA IIO3HAHUA U
caMooOpraHusanuu,

- OCHOBBI IMOATOTOBKU M pacCliO3HAaBaHWA OPraHHU3allMOHHO-YIIPABJICHYCCKUX pemeHHﬁ 1 HECTHU 3a HHUX
OTBCTCTBCHHOCTD,

- 0COOEHHOCTHU MOATOTOBKU U METOAbI OHCHKU OPTraHU3allTUOHHO-YIIPABJIICHYCCKUX peH.IeHI/Iﬁ 1 HCCTH 34 HUX
OTBC€TCTBCHHOCTD,

- 9TaIllbl U METOABI ITOATOTOBKHY 1 pCain3aliu OpraHU3allMOHHO-YIIPABIICHYCCKUX peIHeHI/Iﬁ 1 HECTHU 3a HUX
OTBCTCTBCHHOCTS..

3.2

YMeTh:

- CTaBUTh HEIH U CaMOCTOSTEIHHO OIIEHHWBAaTh POJb HOBBIX 3HAHUM, HAaBBHIKOB M KOMIIETEHIMI B
00pazoBareIbHOM, TPOodheCCHOHATILHOM JesITENbHOCTH;

- CaMOCTOATENILHO 00001IaTh ¥ MCIOBH30BaTh O0IEHAYYHbIE M MPO(HECCHOHATBHO-TTPAKTUIECKUE METO/IbI
MO3HAHUS: aHAIM3UPOBATh U IPUMEHSTH Ha MIPAKTHUKE;

- UCTIOJIb30BATh PA3IMYHBIE METOJIBI AJIS pEAIN3ALMN OPraHU3a{MOHHO-YTIPaBICHYECKUX PEIIEHUHA U HECTH
32 HUX OTBETCTBEHHOCTb OIEHKH d(PPEKTHBHOCTH MPOBEJICHHBIX UCCIIEIOBAHN;

- OPUCHTUPOBATHCA B np06neMax, Tp66YIOH.[I/IX IMOATrOTOBKH OpPTraHNU3allUOHHO-YIIPABJIICHYCCKUX peH_IeHI/Iﬁ u
HCCTH 3a HUX OTBCTCTBCHHOCTD,

- pa3pa6aTBIBaTB AJIBTCPHATUBHBIC BapUaHTbl [JId IIOATOTOBKM MW paiM3allii OpPraHU3alliOHHO-
YIPABJICHYCCKUX pCIHeHI/Iﬁ 1 HCCTH 3a HUX OTBCTCTBCHHOCTD,

- HCIIOJIB30BaTh PA3JIMYHbIE METOJIBI U1 pEAJIM3alMi OPraHU3allMOHHO-YIIPaBICHUYECKUX PEIICHUN U HECTU
32 HUX OTBETCTBEHHOCTb OLIEHKH d((PEKTUBHOCTH MPOBEJACHHBIX UCCIIETOBAHNH.

3.3

Baagern:

- HaBBIKAMH TIOCTPOEHUS WHIUBUAYAIbHON TPACKTOPHUH WHTEIIEKTYaJbHOTO, OOMIEKYIbTYPHOTO W
o eCCHOHANBHOTO Pa3BUTHS, @ TAKIKE HABBIKAMH pa3pelIeHus MpooiieMm;

- HaBbIKaMHM IIOUCKa MCTOJOB PCHICHUA MNPAKTUYCCKUX 3aJa4 W TPUMCHCHUS PA3JIMYHBIX MCTOI0B
CaMOO6pa3OBaHI/ISI " CaMOpa3BUTHA,

- HAY4YHbBIMH ME€TOJaMH1 HUCCJICIOBaHM, CaMOO6paSOBaHI/IH, CaMOpa3BUTHUA U CAMOKOHTPOJIA.

-HaBbIKaMH CHUCTEMATHU3allMU H KJ'IaCCI/I(bI/IKaL[I/II/I OpTraHU3alMOHHO-YIIPABJICHYCCKUX pCI_HeHI/Iﬁ 1 HCCTH 3a
HUX OTBCTCTBCHHOCTD,




- OCHOBHBIMH TIOIXOJaMH M METOJaMH IIOATOTOBKH, pa3padOTKH M peaM3allii OpTaHHU3aIHOHHO-
YIPABJICHUYECKUX PEIICHUN U HECTH 332 HUX OTBETCTBEHHOCTH;

- MCTOJaMH OILCHKH YCJIOBI/Iﬁ pa3BUTUA HpO6J’I€MHOI>i CUTyallul U OIICHKHU B(b(i)eKTI/IBHOCTI/I IIPUHATBIX
OpraHu3allMOHHO-YIIPABJICHYCCKUX peIHCHI/Iﬁ 1 HCCTHU 3a HUX OTBCTCTBCHHOCTD.

1.5. ®OPMbI KOHTPOJISA

Texymuii KOHTPOJL YCIEBACMOCTH TO3BOJISICT OIICHUTh YPOBEHb C(OPMHUPOBAHHOCTH 3JIEMEHTOB KOMIICTCHIUI
(3HaHWIL, YMEHHH W TPHOOPETEHHBIX HABBHIKOB), KOMIIETCHIIMHA C MOCIEAYIONINM OOBEIUHEHHEM OIICHOK U
MPOBOAUTCA B (POpPME: YCTHOTO OMPOCa Ha JICKIIMOHHBIX M CEMHUHAPCKUX/TIPAKTUYCCKHUX 3aHATHAX ((DPOHTAIBHBIMH,
WHWBUIYAJbHBIA, KOMIUICKCHBIN), MMChbMEHHON MPOBEPKM (TECTOBBIC 3aJaHHs, KOHTPOJb 3HAHWUW MO pa3fely,
CUTYallMOHHBIX 33J]aHUH M T.II.), OLIEHKH aKTUBHOCTH Pa0OTHl 00YYAIONIETOCsl Ha 3aHSITHUH, BKIFOYAs 3aIaHusl JUIs
CaMOCTOSITEAbHON PAOOTHI.

Hpomeafcymoqnaﬂ ammecmauun

Pe3ympraTel TeKyIero KOHTPOJS W IMPOMEXYTOYHOW aTTecTanud (OPMHUPYIOT PEUTHHTOBYIO OIIEHKY padOTHI
crynenra. Pacnpenenenue 6amioB npu GOpMUPOBaHUN PEUTHHTOBOM OIICHKU Pa0OThI CTYICHTA OCYIECCTRISICTCS B
COOTBETCTBHM C JCUCTBYIOIIUM JIOKaJbHBIM HOPMATUBHBIM akToM. [lo nucuumnuHe "MeHemKMEHT" BUIOM
TPOMEKYTOYHOU aTTECTAINH ABISETCS] JK3aMeH

PA3JIEJ 2. COAEPKAHUE JUCIUAIIJIMHBI

2.1. TPYITOEMKOCTBH OCBOEHUSA JTNCIHHUITJIIMHbI

OO0mas Tpy10EMKOCTh JUCIUIUIMHBL  "MEeHepKMEHT" cocTaBiseT 4 3auéTHbIe eUHUIBI, 144 4acos.
KonmuaecTBO wacoB, BbIIENSIEMBIX Ha KOHTAKTHYIO pPadOTy C MpenojaBaTelieM M CaMOCTOSITENbHYIO padoTy

00yYarOLUIETOCs, ONPENEISIETCST VIEOHBIM IIJIAHOM.

2.2. COOJEPKAHUE PA3JEJIOB INCHUIIJIMHBbI

HaumeHoBaHMe pa3aeioB M TeM /BUJ 3aHATHS/

Cemecrp /
Kype

Yacos

KomMmneren-
137071

Jlutepartypa

Hute
pakKT.

Ipumeuyanue

Pazgen 1. I'ene3nc, 3aK0HbI M IPHHIUIIBI
MeHeT:KkMeHTa. Oco0eHHOCTH OPraHUu3alnu B
cucTeMe MeHeKMEeHTA

Tema 1.1.MeHemKMEHT KaK Hay4yHas
nucuuIuivga /Jlex/

YK-1.5 VK
-1.6

J1.1J11.2
J1.3J11.4
J1.5
J1.6J12.1
J12.2J13.1
J3.2J13.3
JI3.4 J13.5

Tema 1.1.MeHemXKMEHT Kak HayyHast
mucuuruiiaa /CeMm 3an/

YK-1.5 YK
-1.6

J1.1J11.2
JM1.3J11.4
J1.5
J1.6J12.1
J12.2J13.1
J3.2J13.3
JI3.4J13.5

Tema 1.1.MeHemKMEHT Kak HayqHas
mucturinaa /Cp/

YK-1.5 YK
-1.6

J1.1J11.2
JM.3J11.4
J1.5
JI1.6J12.1
JI2.2J13.1
J3.2J13.3
JI3.4J13.5

Tewma 1.2. Pa3zBuTe Teoprun MEHEHKMEHTA
/JTex/

YK-1.5 YK
-1.6

J1.1J11.2
J1.3J11.4
J1.5
JI1.6J12.1
JI2.2J13.1




JI3.2J13.3
J13.4 J13.5

Tema 1.2. PazButHe TeOpHH MEHEIKMEHTA
/Cem 3an/

YK-1.5 YK
-1.6

JI1.1JI11.2
J1.3J11.4
J1.5
JI1.6J12.1
J12.2J13.1
JI3.2J13.3
JI3.4J13.5

Tema 1.2. PazButne Teopun MeHemxkMenTa /Cp/

YK-1.5 YK
-1.6

JI1.1JI1.2
J1.3J11.4
JI1.5
JI1.6J12.1
JI2.2J13.1
JI3.2J13.3
J13.4 J13.5

Tema 1.3. Opranuzanus Kak 00ObeKT
MeHeKMeHTa /Jlex/

YK-1.5 YK
-1.6

J1.1J11.2
J1.3J11.4
J1.5
JI1.6J12.1
JI2.2J13.1
JI3.2J13.3
J13.4J13.5

Tema 1.3. Opranuzanus Kak 00ObEKT
MeHekMenTa /Cem 3an/

YK-1.5 YK
-1.6

J1.1J11.2
JI1.3J11.4
J1.5
JI1.6J12.1
J12.2J13.1
JI3.2J13.3
JI3.4J13.5

Tema 1.3. Opranuzanust Kak 00bEKT
MeHneprMenTa /Cp/

YK-1.5 YK
-1.6

JI1.1J11.2
JI1.3 J11.4
J1.5
JI1.6J12.1
JI2.2J13.1
JI3.2J13.3
JI3.4 JI3.5

Tewma 1.4. IlnanupoBaHue KaK QyHKIAS
MeHemxMeHTa /JIex/

YK-1.5 YK
-1.6

JI1.1J11.2
JI1.3 J11.4
JI1.5
JI1.6J12.1
JI2.2J13.1
JI3.2J13.3
JI3.4 JI3.5

Tewma 1.4. IlnanupoBanue kak QyHKLIUS
MeHepkMeHTa /Cem 3aH/

YK-1.5 YK
-1.6

JI1.1J11.2
J1.3J11.4
JI1.5
JI1.6J12.1
JI2.2J13.1
JI3.2J13.3
JI3.4J13.5

Tewma 1.4. IlnanupoBanue Kak QyHKINS
MeHerMenTa /Cp/

YK-1.5 YK
-1.6

JI1.1J11.2
J1.3J11.4
JI1.5
JI1.6J12.1
J12.2J13.1
JI3.2J13.3
JI3.4J13.5




Tema 1.5. Opranuzanus kak GyHKIUsA
MeHemKkMenTa /Jlex/

YK-1.5 YK
-1.6

JI1.1JI11.2
J1.3J11.4
JI1.5
JI1.6J12.1
JI2.2J13.1
JI3.2J13.3
JI3.4J13.5

Tema 1.5. Opraamzanus kak QpyHKIASA
MeHemxmenTa /CeM 3an/

YK-1.5 YK
-1.6

JI1.1JI11.2
JI1.3 J11.4
JI1.5
JI1.6J12.1
JI2.2J13.1
JI3.2J13.3
J13.4J13.5

Tema 1.5. Opranuzanus kak GyHKIUSL
MeHemxmenTa /Cp/

YK-1.5 YK
-1.6

JI1.1J11.2
JI1.3 J11.4
J1.5
J1.6J12.1
J12.2J13.1
JI3.2J13.3
JI3.4J13.5

Pa3znes 2. MeHeXKMeHT KaK pe3yJbTaT
ONTHMAJILHOTO COYeTAHMS Ka4eCTB PYKOBOIUTe/Is,
CHCTeMbl KOMMYHHKALMI 1 MOTUBALMH PA0OTHUKA

Tema 2.1.MoTtuBanus 1 CTUMYJIHPOBAaHUE B
cucreMe MeHepkMeHTa /Jlek/

YK-1.5 YK
-1.6

JI1.1J11.2
J1.3 J11.4
J1.5
JI1.6J12.1
J12.2J13.1
JI3.2J13.3
JI3.4 J13.5

Tema 2.1.MoTuBanus 1 CTUMYJIHPOBAaHUE B
cucreMe MeHeKMeHTa /CeM 3an/

YK-1.5 YK
-1.6

JI1.1J11.2
J1.3J11.4
JI1.5
J1.6J12.1
J12.2J13.1
JI3.2J13.3
JI3.4J13.5

Tewma 2.1.MoTuBamus u CTUMYJIMPOBAHNE B
cucreme MeHexMeHTa /Cp/

YK-1.5 YK
-1.6

JI1.1J11.2
J1.3J11.4
J1.5
J1.6J12.1
J12.2J13.1
JI3.2J13.3
JI3.4J13.5

Tema 2.2. KoHTpOJb B CHCTEME MEHEIKMEHTA
/Jex/

YK-1.5 YK
-1.6

JI1.1JI11.2
JI1.3 J11.4
J1.5
J1.6J12.1
JI2.2J13.1
JI3.2J13.3
JI3.4 J13.5

Tema 2.2. KoHTposb B CUCTEME MEHEIKMEHTA
/Cem 3an/

YK-1.5 YK
-1.6

JI1.1J11.2
JI1.3 J11.4
J1.5
JI1.6J12.1
JI2.2J13.1




JI3.2J13.3
JI3.4J13.5

Tema 2.2. KoHTpOJb B CHCTEME MEHEIKMEHTA
/Cp/

YK-1.5 YK
-1.6

JI1.1JI11.2
J1.3J11.4
J1.5
JI1.6J12.1
J12.2J13.1
JI3.2J13.3
JI3.4J13.5

Tema 2.3.CoaeprxaHue ¥ IPOIECC PUHATHS
yIpaBieHUECKUX perieHui /JIex/

YK-1.5 YK
-1.6

JI1.1J11.2
J1.3J11.4
JI1.5
JI1.6J12.1
JI2.2J13.1
JI3.2J13.3
J13.4J13.5

Tema 2.3.Coneprkanue U MpoLecc NPUHATHA
ynpaBieH4ecKknux pemrennit /Cem 3an/

YK-1.5 YK
-1.6

J1.1J11.2
JI1.3J11.4
J1.5
J1.6J12.1
J12.2J13.1
JI3.2J13.3
JI3.4J13.5

Tema 2.3.Coneprkanue U MpoLecc NPUHITHS
ynpaBieHuecKux pemrenut /Cp/

YK-1.5 YK
-1.6

J1.1J11.2
JI1.3J11.4
J1.5
J1.6J12.1
J12.2J13.1
JI3.2J13.3
JI3.4J13.5

Tema 2.4. KoMMyHHUKAIIUN B MEHEPKMECHTE
/JIex/

YK-1.5 YK
-1.6

JI1.1J11.2
JI1.3 J11.4
J1.5
JI1.6J12.1
J12.2J13.1
JI3.2J13.3
JI3.4 J13.5

Tema 2.4. KoMMyHHUKallUU B MEHEIP)KMEHTE
/CeMm 3an/

YK-1.5 YK
-1.6

JI1.1J11.2
JI1.3 J11.4
JI1.5
J1.6J12.1
J12.2J13.1
JI3.2J13.3
JI3.4 J13.5

Tema 2.4. KommyHukaiyu B MeHepkmenTe /Cp/

YK-1.5 YK
-1.6

JI1.1J11.2
J1.3J11.4
JI1.5
JI1.6J12.1
J12.2J13.1
JI3.2J13.3
JI3.4 J13.5

Tema 2.5. Binacts 1 TUYHOE BIIMSIHUE B CUCTEME
MeHeKkMenTa /Jlex/

YK-1.5 YK
-1.6

JI1.1JI11.2
J1.3J11.4
JI1.5
JI1.6J12.1
J12.2J13.1
JI3.2J13.3
JI3.4J13.5




Tema 2.5. BaacTe ¥ IMYHOE BIUSIHUE B CHCTEME 2 4 |YK-1.5 VK| JI1.1 J11.2 0
MmeHemkMenTta /CeM 3aH/ -1.6 JJ1.3J11.4
JI1.5
JI1.6J12.1
JI2.2J13.1
JI3.2 J13.3
J13.4 JI3.5

Tema 2.5. BaacTe 1 IMYHOE BIUSIHHUE B CHCTEME 2 7 |YK-1.5 VK| JI1.1J11.2 0
MenemrmenTa /Cp/ -1.6 J1.3J11.4
JI1.5
JI1.6J12.1
J12.2713.1
J13.2J13.3
J13.4 JI3.5

Paznen 1, pazmen 2 /Konc/ 2 2 |YK-1.5 VK| J1.1J11.2 0
-1.6 J1.3J11.4
JL.5
JI1.6J12.1
J12.2713.1
J3.27J13.3
J3.4J13.5

PA3JIEJI 3. OBPA3OBATEJIBHBIE TEXHOJIOI'U

B mponiecce ocBoeHust quciuiuinHbl "MeEHEIKMEHT" UCIONB3YIOTCS CISAYIONUE 00pa3oBaTelbHbIC TEXHOJIOTHH:
nekuuu (JI), cemunrapckue 3anstusa (C3), camocToarenpHas padbota cTyneHToB (CP) 1Mo BRIMOTHEHHUIO Pa3IHIHBIX
BHJIOB 33JJaHUN.

B nporecce ocBoeHMS AUCTUIUIMHBL "MeEHEIKMEHT" NCIIOJIB3YIOTCS CIICAYIOIINE HHTEPAKTUBHBIC 00pa30BaTeIbHbIC
TexHojorum: mpoobnemHas jekmus (I1JI). B xome nmexkumm mpemycMoTpeHa oOparTHasi CBSI3b CO CTYACHTaMH,
aKTUBU3WpPYIONIME BOMpOoChl. [lpm mpoBemeHWMM JNEKIWUH  HMCIONB3YeTCs  MPOOIEMHO-OPUEHTHPOBAHHBIN
MEXIUCIUIUIMHAPHBIN OIX0/, MPEANOIaratoliidi TBOPYECKUE BOIPOCHI U CO3/IaHUE TUCKYCCUOHHBIX CUTYaIIUi.
[lpy wu3JI0XKEHUM TEOPETUYECKOTO Marepuajga HCIOJIb3YIOTCS TaKHEe METOZbl, KaK: MOHOJIOIMYCCKUH,
MMOKA3aTeNbHBIA, TUAOTHYECKUi, 3IBPUCTHUYECKUN, HWCCIEIOBATEIbCKUI, NPOOIEMHOE W3JIOXKEHHE, a TaKKe
CICAYIOIHNE IMPUHOUIILI OUIAKTHUKU BBICHIEH IOIKOJIbI, TAaKHUC€ KaK: ITIOCJICAOBATCIIBHOCTh M CHCTCMATHYHOCTH
06yquI/151, OOCTYITHOCTb OGy‘IeHI/IH, MPUHOWII HAYYHOCTH, IPUHLOUIILI B3aMMOCBA3U TCOPUHU U TMPAKTUKH,
HarJSTHOCTH | Jp. B KOHIIe Ka)10# JIEKIIUK MPeayCMOTPEHO BpeMs JJIsI OTBETOB HA MPOOJIEMHBIE BOIIPOCHI.
CamocrositennbHass paboTa TpeAHa3HadeHa Ui BHEAyIUTOPHOW pabOThl  CTYICHTOB, CBS3aHHOHW C
KOHCIICKTUPOBAHUEM HCTOYHUKOB, yqe6H0r0 Marepuajia, H3IYyYCHUCM IIOHOHHHTCHBHOﬁ JIATEpATypbl 110
JTUCIMILINHE, TTOATOTOBKOM K TEKYIIEMY M CEMECTPOBOMY KOHTPOJIIO, a TaK)K€ BBITIOIHEHHEM HHIUBUIYaIEHOTO

2amanug B dhanme nedenaTa acce mNeREeHTANIMN AMOUNUUSCKATO UCCTATORATIAT

PA3JIEJ 4. YAEBHO-METOAUYECKOE U MATEPUAJIBHO-TEXHUYECKOE
OBECIHIEYEHUE JUCHHUIIJINHBI

4.1. PexomeHnyemasi JiutTeparypa

1. OcHOBHas JIUTEpaTYpa

ABTODBI, 3ariaBue H3maTenscTBO, TON
JI1.1 |Buxanckuii O.C. MeHnemKMeHT M. : T'apnapuku, 1996
: Yuebnuk (528 c.)
JI1.2 |dadT Puuapn JI. MenemxmenT: YueOHuk (829 c.) CII6. : [IMTEP, 2000
JI1.3 |Kommsiposa, JI. I.  [OcHOBBEI MeHEIKMEHTA moc. Kapasaeso : KI'CXA,
: yaeOHOe mocodue (72 c.) 2021
JI1.4 |HBaHoBa, E. A., OcHOBBI MEHEDKMEHTa: yueOHoe rmocoowne (129 c.) Mocksa : PYT (MUUT),
®muaruna, T. A. 2020
JI1.5 |Cemenos, A. K., MenemxmenT: yaeOHuK (186) Mocksa : Jamxkos u K, 2021
Hab6oxos, B. U.
JI1.6 |Cemenos, A. K., Teopust MeHeKMEHTa: yueOHUK (492 c.) Mocksa : Jamxkos u K, 2020
Hab6oxkos, B. U.




2. lonoaHuTeIbHAS INTEPATYpa

ABTODBI, 3arnaBue WsparenscTBO, rOA
JI2.1 (Srynosa, H. A. MenemkMeHT: yaeOHo-MeToanueckoe mocooue (60 ¢.) |Hwxawmii Hosropox : HHI'Y
nm. H. U. JIoGaueBckoro,
2021
2.2 OO0muit MEHEeHKMEHT: KOHCTIEKT JIeKITHH IS Muno6puayku JJHP, I'OY
10. A. Mummuna oOyuatomuxcs 1 kypca odpazoBarenbHoi nporpammbl  |[BITIO « JOHAYUI'Cy,
OakanaBpuara HarpasiieHHs1 TOAroToBKH 38.03.02 Kadenpa menemxmenTa
MenemxmenT (Tpoditb « MeHEKMEHT BHENTHEAKOHOMUYECKOM

BHEITHEOKOHOMHUYECKON IESITEILHOCTHY) OYHOM (opMbl|aesiTenbHocTH, 2022
ooyuenus (139 c.)

3. Meroguyeckue pa3padoTKu

ABTODBI, 3arnaBue HsnarenscTBO, TON
JI3.1 Meroanueckre peKOMEHIAIMH 110 OPTaHN3aIlnx Hownerk : [OY BIIO
J1. B. Bacunenko CaMOCTOSITEIILHON PaOOTHI 10 MEHEDKMEHTY: JUIS «JIOHAYHUI'Cy, 2021

oOyyaromuxcsi 00pa3oBaTeIbHON MPOrPaMMBI
OakamaBpuaTa HanpasneHus moarotoBku 09.03.03
[Mpuknanxast vHpopmatka (mpoduis «IIpuknagnas
nH()OPMATHKA») OUHOM / 3a04HON (hopM 00yueHus (27

JI3.2 Meroanueckue peKOMEHIAINH JIJIS TPOBEICHUS Hownernxk : 'OY BIIO
J1. B. Bacunenko CEMUHAPCKUX 3aHATUN N0 MEHEIDKMEHTY : TS «IJOHAVYHUI'C», 2021
oOydatomuxcs 00pa3oBaTeIbHON IIPOTrPaMMEbI
OaxanaBpuata HanpasieHus: HoarotoBku 09.03.03
[Tpuxmagnas naDopMaTuka (mpodrus «IIpukimagHas
nH()OpPMATHKAY») OYHOH / 3a09HON hopM 00ydeHus (35

JI3.3 OO0muit MEHEeDKMEHT: MeToArdecKre pekomeHaanun  |Muno6prayku JJHP, TOY
0. A. Mumuna JUIS IPOBEJICHUS] CEMUHAPCKUX 3aHATHH 1J1s BIIO « IOHAYUI'Cy,
oOyuaromuxcst 1 Kypca odpazoBarenbHo porpammbl  [Kadeapa menemxmenTa
OakamaBpuaTa HanpapieHus moaroToBku 38.03.02 BHEIIHEAKOHOMHUYECKOU
MenemxmenT (poduitb «MeHeKMEHT nesitenbHocTH , 2022
BHEITHEOKOHOMHUYECKON IS TEILHOCTHY) OYHOM (hOpMBI
JI3.4 OOmMii MeHEeKMEHT: MeTOIUecKue pekoMeHaanun no|Munoopuaayku [JHP, TOY
10. A. Mumuna OpTraHM3aIiH CaMOCTOSITETTHHON paOOThI JIs BIIO « IOHAVYUI'Cy,
oOyuaromuxcs 1 Kypca o0pa3zoBarenbHoi nporpammsl  [Kadeapa menemxmenTa
OakanaBpuaTa HanpasjeHus moarorosku 38.03.02 BHEITHEAKOHOMUYECKOMN
MenemxmenT (poduiib «MeHeHKMEHT nearensHOCTH, 2022

BHEITHEAKOHOMUYCCKOW CATEILHOCTI») OYHOM (HhOPMBI
obyuenust (36 c.)

JI3.5 OOmMii MeHEeKMEHT: METOINUecKue pekomeHaanun no|Munoopuaayku [ITHP, TOY
10. A. Mummna BBITIOJIHEHUIO MHIMBUAYAJIbHBIX 3aJIaHUM J1J14 BIIO « IOHAYUI Cy,
oOyuaromuxcs 1 Kypca oOpa3zoBarenbHoi nporpammsl  |Kadeapa menemxmenTa
OakanaBpuaTa HanpaBieHus moarotoBku 38.03.02 BHEILIHEAKOHOMHUYECKOU
MeunemxmenT (npod b «MeHePKMEHT JlesiTeNIbHOCTH , 2022

BHEIITHEAKOHOMHYECKOM JIESITEIIbHOCTHY) OUHOM (hOPMBI
obyuenuss (17 c.)

4.3. IlepeyeHb NPOrpaMMHOro o0ecne4eHust

JlunensnoHHoe W CBOOOJIHO PacHpOCTpaHSEMOE MPOTPaMMHOE OOecleyeHHe, B TOM YHCIEe OTEYECTBEHHOTO
MIPOU3BOJICTBA:

WCTIONb30BaHKE 3NIEKTPOHHBIX MPE3eHTANH, 3JIEKTPOHHOTO Kypca JIEKLUH, rpaduuecKux 00beKTOB, BUACO-ay 1O~
MaTepHaoB, BUPTYAILHBIX J1a00PaTOPUI WIIH TPAKTUKYMOB, CIICIIHATM3UPOBAHHBIX WA O(DUCHBIX TIPOTpamMM;
OpraHM3anysg B3aWMOJEUCTBUS C OOydYalONMMUCS IIOCPEACTBOM OJJEKTPOHHOW TIOYTHI, CKaiflla, 4YaToB,
BUACOKOH(EPEHICBSI3H C MPUMEHEHHE porpaMMbl ZOOME.

«MHbODMALIMOHHBIE CTIDABOYHBIC CHCTEMbI HE MCIIOIB3VIOTCS.

4.4. IIpo¢eccnoHanbHbIe 6a3bI JAHHBIX M HHGOPMaOHHbIE CIPABOYHbIE CHCTEMbI

Wudopmanmonnas _cucrema — Bukunenus - https://ru.wikipedia.org/wiki/
®onj o01IeCTBEHHOE MHEHHE - fom.ru
«Murepuer-onbanoreka CMU: Public.ry.

4.5. MaTtepuajibHO-TeXHHYECKO0e ofecneyeHne TUCHUILINHbI




B nensx obecriedyeHnsi KaueCTBEHHOT'O COBPEMEHHOTO Y4eOHOTO mpolecca ayIuTOPUH Ul MPOBEACHHS 3aHATHI
JOJKHBI OBITH 000PYIOBaHbI CIEAYIOIIMMU TEXHUYECKUMH CPEICTBAMHU 00YUEHHUSL:

1. IlepcoHanbHbII KOMIBIOTEDP (HOYTOYK)

2. MynsTUMe TUAHBIA IPOEKTOP

Hcrionb3yIoTes KOJUICKINH CIIAI0B ¥ BUICO(MMIBMOB MO OT/ISIBHBIM Pa3/iedaM JMCIUIUINHBL.

PA3JIEJI 5. ®OHI OHEHOYHbIX CPEJACTB

5.1. KoHTpoJIbHBbIE BONPOCHI U 3a]aHUS

Paznen |. ['ene3uc, 3aKOHBI ¥ MPUHIMIEI MeHEDKMEHTa. OCOOEHHOCTH «OpPTaHU3alUN») B CHCTEME MEHEPKMEHTA
Tema 1.1. «BBenenue B MEHEIKMEHT»

Oco0eHHOCTH TPAKTOBKH ITOHATHS «MEHEIKMEHT.

Onuimmure MeXaHu3M B3aUMOJCHCTBHS CyObeKTa U 00bEKTa MpaBiICHHS.

Oxapaxrepusyiite:

a) MPOLIECCHBIN METOMBI (ITOIX0/IbI) YIIPABICHUS;

0) crcTeMHBIH MeTOBI (TIOAXObI) YIIPaBICHHUS;

B) CUTYaI[MOHHBII METOABI (IIOJXO/bI) YIIPABICHHSL.

Omnpenenenue NpUHIMIA MEHEIKMEHTA U UX KJIacCU(pUKaIus.

Tema 1.2. Pa3zBuTHe TeOprun MEHEHKMEHTa

B yem cyTb 1IKOJIBI HAYYHOTO YIpaBiIeHUs?

Ha3zoBute Hanbosee U3BECTHBIX YUCHBIX IIKOJIBI HAYYHOTO YIIPABJICHUS.

Kaxkoil Bki1ag B HAyKy MEHEKMEHTA LIKOJIbl HAYYHOI'O yIpaBiIeHuUs?

UYetsipe npunnuna ynpasienusa O. Teinopa.

Coneprxanne Teopun Maxkca Bebepa 00 naeanbHON OFOpPOKPATUIECKONW MOJIENN OPTaHU3AIINH.
[IpaBuna I'. ®opaa.

HazoBute Hanboiiee M3BECTHBIX YYCHBIX KJIACCHUYECKOH (QIMUHICTPATUBHOMN) IIKOJIBI yIIPaBICHHS.
IIepeunciure npuHIMILL yripaBiaeHus Panos.

Kakne npuHIMIBI KITaCCHYECKOM LIKOJIBI HCIIONB3YIOTCSl B COBPEMEHHBIX OPraHU3aIMSIX ?
Kaxoli Bks1aa B HayKy MEHEKMEHTa KJIaCCUYECKOM HIKOIbI?

HazoBute Hanboiee U3BECTHBIX YYCHBIX IIKOJBI YEITOBEUECKUX OTHOIICHUH.

CopeprkaHue U BbIBOABI XOTOPHCKOTO 3KCIEPUMEHTA.

Ha3zoBute Hanbosiee U3BECTHBIX YUEHBIX IIKOJIBI HOBEACHYECKUX HAYK.

Kpatkoe conepxanue Teopus Jlyrimaca Makrperopa.

Kaxoii Bki1ag B HayKy MEHEKMEHTA IIKOJI YETOBEYECKHX OTHOIIEHUH U MOBEIEHYECKUX HayK?
Tema 1.3. Opranu3zanus Kak 00bEKT yIPaBICHUSD)

Urto Takoe opranu3zanusa’? KakuM kpuTepusiM OHa JOHKHA COOTBETCTBOBATH?

JaiiTe KpaTKyI0 XapakTepUCTHKY (OpPMaIbHBIX H HE(OPMAIBEHBIX OpraHU3aIHHN.

Ha3zoBuTe OCHOBHBIE BU/IBI PECYPCOB OPraHU3ALHH.

Kaxwue tumel pasaenenus Tpyaa B MeHeKMeHTe Bol 3HaeTe? OxapakTepusyiTe nux.
Packpoiite OCHOBHBIE 3JIEMEHTBI BHYTPEHHEH Cpe/ibl OpraHu3aIiy ¢ O33N MEHEKMEHTA.
UYro Takoe 3a7aya U ee OTINYHE OT eI’

Kakne ocHOBHBIE XapaKTEpUCTUKH BHELTHEH CPebl BBIIEIISIOT?

HazoBute QakTopsl cpepl MPsIMOTO ¥ KOCBEHHOTO BIIUSTHHS.

Hazoure §a3bl pa3BuTHs OpraHU3aINy.

Tema 1.4. IlnanupoBaHue Kak QYHKIWS YIIPABICHUSD

Uro Takoe cTpaTernyeckoe miaHupoBaHue?

CymiecTByeT JIi pa3HHUIIa MEKIY pa3pad0TKOM JINYHBIX IJIAHOB M TUIAHOB OpPraHU3alnuu?
HazoBuTe 0CHOBHBIE 3TaNBl CTPATETNYECKOTO TUNIAHUPOBAHMSL.

YeM BbI3BaHA MOTPEOHOCTH COBPEMEHHOW OpPraHU3alUH B CTPATETHUECKOM INIAHUPOBAHUU U yIIPaBICHUN?
Uro Takoe muccus? MakTopsl, onpeaeisoime ee GopMUpoOBaHUE.

TpeboBaHuA K LETSM U X XapaKTepUCTHKA.

Yro takoe SWOT-ananus?

Cocrasbre Matpuily SWOT 1 naiite KpaTKy0 XapaKTEpPHCTHKY €€ DJIEMEHTaM.

Kaxkune Bbl 3HaeTe TUIIBI CTpaTerui pocrTa.

Tema 1.5. Opranuzanus Kak QyHKIUS YOPaBICHUS

B uem 3akirouaercs GyHKIUS OpraHu3anin’?

Uro Takoe aenerupoBaHue morHomMounii? g yero oHo He06XoauMo?

Yro Takoe OTBETCTBEHHOCTH?

UYro Takoe nomHOMOYNs?

Buapl nojtHOMOYHIA.

= o Q




[Touemy pabOOTHHUKH OTKA3BIBAIOTCS OT ITOJTHOMOYHIA?

Paznen |l. MeHemKMEHT Kak pe3yibTaT ONTHMAaIbHOTO COYETAHMSI KAYeCTB PyKOBOAUTENS, CHCTEMBI
KOMMYHHKAIIM{ 1 MOTHBAaLIUU pabOTHHKA

Tema 2.1. MoTuBamys u CTUMYJIHPOBAHHE B CHCTEME MEHEKMEHTa)
Omnpenenenue TepMUHA «MOTUBALMA» U €TO OCHOBHbIEC IOHATHS.

[IpuHLIKITEI MOTUBALIMH.

OTanbl MOTHBALMOHHOTO IIpoIiecca.

Teopusa MaxkKnennanna.

Teopus ['epubdepra.

Teopust oxunanuii.

Teopus cripaBeIJIUBOCTH.

Teopus [loprepa-Jloynepa

Tema 2.2 «KoHTpomb kak QyHKIMS YIIPaBICHUS

IlonsiTHE M CYIIHOCTH KOHTPOJIA.

Busl koHTpOIIA.

Oransl KOHTPOJIS.

CBolicTBa KOHTPOJIA.

Tema 2.3 «IIponecc npuHATHA PELICHUID)

Jaiite onpeneneHne MOHATUAM «peLIEHUE» U «IPOIecC MPUHATHUS PELICHUI».
HazoBute ocHOBHBIE TpeOOBaHUsI, IPEABSBISIEMbIC K YIPAaBICHYCCKUM PEIICHHSIM.
Jaiite kxnaccuukanuo ynpaBIeHUECKAM PEIICHHSM.

Ha3oBute n3BectHele Bam oax0/1pl K IPUHATHIO PELIEHUM.

PanmonanbHbIe peleHys: 3Tanbl U X COep)KaHue.

[IpensrcTBuUs, BO3HUKAIOIIKAE IPH UCTIOIB30BAHUH PALMOHATIBHON MOJIENIN IPHHATHUS PEIICHUN.
@akTopsl, BIMAIOIIUE HA IPOLECC MPUHATHS YIIPABICHIECKUX PELIICHUH, U HX XapaKTEPUCTHKA.
Tema 2.4 «KoMMyHHKaIMX B yIIPaBICHUN

Onpenenenne MOHATHS «KKOMMYHHUKAIUS.

Heny koMMyHUKaLUH.

Bugpsl u conepkaHrie MEKIMYHOCTHBIX KOMMYHUKAIUH.

Bunp! u coneprkanue GopManbHbIX KOMMYHUKAIUH.

Omnpenenenue MOHATHS «KOMMYHHUKAILIMOHHBIM MIPOLIECC) M €r0 0a30BBIC SJIE€MEHTHI.
Oransl KOMMYHHUKallMOHHOTO MPoLecca.

Tema 2.5 «BnacTth 1 TMUHOE BIUSHUE)

[TonsiTHE M CYIIHOCTH BIIACTH.

[IpusHaku BiacTy.

ABTOKPAaTUYHBIN U JEMOKPATHUHBIA CTHIIN PYKOBOJICTBA.

@opMBbI BIACTH.

5.2. Tembl NHCbMEHHBIX Pa00OT

1. IIpoGeMbl pa3BUTHS MEHEIKMEHTA B TIOCTCOBETCKUX CTpaHAaX.

2. 3aKOHBI U 3aKOHOMEPHOCTH MEHEPKMEHTA B IPAKTUKE OTEYECTBEHHOTO YIIPABJICHUSI.

3. CoBpeMeHHBIE MO/IEH MEHEIKMEHTA 3apyOeKHBIX OpraHU3aLHi.

4. CraHOBIIEHNE U pa3BUTHE OTEUECTBEHHON HAYKH U MPAKTUKN MEHEKMEHTa

5. Oco0GeHHOCTH NPUMEHEHHSI TPUHLIMIIOB MEXaHUCTUIECKOr0 MIOIX0a B YIIPABJICHUH COBPEMEHHOM OpraHu3anueil.
6. BimsHue xiaccMyeckMx W OMXEBHOPHUCTHYECKMX TEOPHH MEHEKMEHTa Ha (OpPMHUPOBAHHE COBPEMEHHON
CUCTEMBI YIIPaBIEHHS OpraHu3anen.

7. CyLIHOCTb CUTYyallMOHHOW KOHLENLIMU M IEJIeCOO0Pa3HOCTh MCIOJIb30BAaHUS €€ IIOJIOKEHUH B IpPaKTHUKE
YIpaBJICHHUS.

8. dopmanbHbBle OpraHu3aluy 1 HeopMaJbHbIE TPYIIIBI: MEXaHU3M 00pa30BaHUs U 0COOEHHOCTH YIIPaBJICHUSI.

9. CocTaBrnsronye BHEITHEH Cpelbl OPTaHU3AIMH 1 OLIEHKA UX BIMSHHS Ha PEATH3AIHIO CTPATETMUECKUX [IETEH.
10. BHyTpeHHss cpelia OpraHu3aiiy Kak 0a30BbIi akTop ocyiiecTBIeHUS 3)(HEKTUBHOM NesITeIbHOCTH.

11. MeTtonbl oieHKH (akTOpOB BHYTPEHHEH Cpeabl OpraHNu3aLiH.

12. OyHKIUM yOpaBiIeHMs: COAEpIKaHue, KIACCUPHUKAIIHS, MEXaHU3MBI pPeaTn3alny.

13. Onpenenenue MUCCUH OpPTraHU3allMU U €€ TIePBUYHAS peann3alus Ha dtarne GOpMHUPOBaHUS OPraHU3ANMOHHON
CTPYKTYPBI.

14. Ponb cTpaTernueckoro miaHupOBaHUS B CUCTEME yNPABICHNS COBPEMEHHON OpraHu3aIuei.

15. MeTtobl MPOrHO3UPOBAHNS OCHOBHBIX ITAPaMETPOB JESTEIFHOCTH OPTaHU3aIUH.

16. MeTozibl OLIEHKM CTPAaTErnYeCKUX aJIbTEpPHATHUB U BEIOOpa CTpaTeruy COBPEMEHHON OpraHu3aLuy.

17. TIpon3BOJICTBEHHO-XO3SHUCTBEHHBIE M COLMAIBHO-3KOHOMUYECKHE HPOrpaMMbl (IJIaHBI) KaK WHCTPYMEHTHI

NOQTIIINAIINITI ATNOTANIITNT NADDIITIIO ANTATIIIDOTITITY




18. IIpuMeHEeHUs OCHOBHBIX TUIIOB OPraHU3aLMOHHBIX CTPYKTYP YIPaBJIECHUS: KPUTEPHHU, YCIIOBHS U IIOCIESACTBHSL.
19. CoBpeMeHHbIE TEHACHLIUH U IPUHLIUIIBI (JOPMHUPOBAHUS CTPYKTYP YIPABICHHUS OpraHu3alieH.

20. OcoOEeHHOCTH HCIIONB30BaHUS IEHTPAIM30BAHHBIX W JICLEHTPATM30BAaHHBIX OPraHU3AlMOHHBIX CTPYKTYp B
YIIPaBJICHUH COBPEMEHHOM OpraHu3anuei.

21. OcHOBaHUS TIPUMEHEHUS MATPUYHON CTPYKTYPHI YIPABICHHS OpraHU3aIMedl W ycioBus ee 3(P¢PEeKTHBHOTO
(YHKIMOHUPOBAHUSI.

22. Onenka 3¢ (heKTUBHOCTH OPTaHU3AIMOHHON CTPYKTYPHI YIIPAaBIEHHUS OpraHU3aIfei.

23. MccnenoBaHue OCHOBHBIX IIPUYMH U 0OOCHOBAHNE OCHOBHBIX ITAIIOB OPraHU3AIMOHHBIX U3MEHEHHH.

24. KoHnenuust MOTUBAIMK U UCIIOIB30BAaHHE €€ MOJOKCHUH B MTPAKTUKE MEHEIKMEHTA.

25. CpaBHUTENbHAS XapaKTEPUCTUKA OCHOBHBIX TEOPUIl MOTHBALMM M OCOOCHHOCTH MX Pealu3alldil B MPAKTHKE
YIpaBJICHUS.

26. CucremMa METOJIOB MOPAJIBHOTO CTUMYJIUPOBAHUS NIEPCOHATA OPTaHU3aluU U OCOOCHHOCTH UX MCIIOJIb30BAHUS B
MPaKTUKE MEHEIKMEHTA.

27. OcHOBHBIE (OPMBI MATEPHATIBHOTO CTUMYJIMPOBAHUS IIEPCOHANIA OPTaHU3ALMY U UX COIACPIKAaHUE.

28. CymHOCTh W coAepKaHWe KOHTPOJS B YIPaBIEHMH W €ro MecTo B obecrmedeHnd 3PQPEeKTHBHOTO
(YHKIMOHUPOBAHUS OpraHU3aLNH.

29. CyuiHoCTh KOHLIETILMY KOHTPOJUIMHIA U UCIIOJIBb30BAHUS €€ MOJOKEHUI B IPAKTUKE YIPABICHUS.

30. OcobeHHOCTH METOOTIOTHH MPUHSATHS KOJJICKTUBHBIX PEIICHUH.

31. CoBpemeHHBIE METO/ABI IPUHATHS PELIEHUH U UX aJanTalus K YIIpaBlIeHYeCKOMY MIPOLECCY B OpraHu3aliy.

32. MoaenupoBaHue Mpoliecca MO3TaHON pealn3aliuy yIpaBlIeHUECKOTO PEHICHUs B OPTaHU3AIHSIX.

33. AHanu3 u oueHka 3()(HEKTUBHOCTH CHCTEMbI IPUHATHS PELLICHUH 1 OCHOBHBIEC HAIIPaBICHUS €€ ONTUMH3ALIH.
34. OcoOeHHOCTH MPHUHATHS YIPABICHYECKUX PEIICHUH B YCIOBHAX PHCKA U HEOTIPEICIICHHOCTH.

35. UnpuBuayanbHOE U TPYNIIOBOE NPUHSTHE YIPABICHYECKAX PEICHUH C YIETOM CHUTYallHOHHBIX (DaKTOPOB.

36. I[IpobneMbl KOMMYHHMKALUU B OPraHU3aMd ¥ OCHOBHBIE HAIIPABJICHUS UX PELICHUS.

37. Obecneuenue >dekTuBHOCTH 0OMeHa HHPOpMaIrel B OpraHnu3aliii | MOMCK METOJIOB €€ MOBBIIICHNSI.

38. Opranuzanms JesITEIBHOCTH PYKOBOAMTENS W BIMSHUE CTHJIS PYKOBOJICTBA Ha pe3yjibTaThl paOOTHI
OpTaHu3aIlH.

39. IlpodeccroHanbHble KauecTBa PYKOBOAWUTENS M OLEHKA 3((GEKTUBHOCTH WX pEaln3aldd B YNPaBICHUU
COBPEMEHHON OpraHU3alueH.

40. Pe3epBbl NOBBIIIIEHUS KAUeCTBA YIIPaBICHYECKON AEATEIbHOCTH.

41. MeTozpbl OLICHKHU AEATEILHOCTH YIIPABICHYECKHUX KaIPOB.

42. JlenerupoBaHye MOJHOMOYHH KaK HHCTPYMEHT PallHOHAJILHOTO IOCTPOSHHS YIIPABICHYECKOH IESITEIbHOCTH.
43. Meronsl yNpaBIEHUS YENOBEYECKUMH pECypcaMd OpraHu3alil ¥ OCHOBHBIE HAIpaBIEHUS UX
COBEPILIECHCTBOBAHMUS.

44. KagmpoBoe oOecredeHHe CHCTEMbl YIPABICHUS OpraHu3alydeil H OCHOBHBIE HAIPaBJICHUS  €ro
COBEPILICHCTBOBAHMUSL.

45. MeTOZ[BI yipaBJICHUS COOHUAIBHO-TICUXOJOTUYCCKHUM KIIMMATOM B TPYJOBOM KOJIJICKTUBE.

46. YnpasieHue epcoHaNoM U (GYHKIUH KaJpOBbIX CIIYKO B OpraHU3aLusX.

47. 3¢ HeKTUBHOCTh MEHEPKMEHTA OPraHU3alMK U CIIOCOOBI €€ OICHKH.

5.3. @oHA OLEHOYHBIX CPEACTB
@DOH/I OIIEHOYHBIX CPEJICTB TUCITUIUINHBI "MeHemKMeHT" pa3paboTaH B COOTBETCTBHUH C JIOKAJIHHBIM HOPMATHBHBIM
akrom OI'BOY BO "NJOHAVYUI'C".
@DOHJT OIIEHOYHBIX CPEACTB JNUCIUILIUHEI "MeHeHKMEeHT" B MTOJTHOM 00BbeMe MPEACTABICH B BUAC MPUIIOKEHUS K
nanaomy PITJI.
5.4. IlepeyeHb BUI0B OII€HOYHBIX CPENCTB
WuauBunynsHOE 3a1anue, pedepar, YCTHBIN OTBET
PA3JEJI 6. CPEACTBA AJAIITAIHUU ITPENNOJABAHUA ITUCHUITJIMHBI K
IMMOTPEBHOCTAM JINIl C OT'PAHUYEHHBIMUA BO3MOKHOCTSIMU 3/I0POBbSA

B cnyuae neobxommmocTd, OOy4aromMMCS W3 YWCIA JIUI C OTPAaHMYEHHBIMH BO3MOXKHOCTSMH 3JIOPOBBS (T10
3asBJICHUIO O0Y4YalOLIerocsl) MOTYT IpeJlaraThCsi OJHU U3 CICAYIOUIMX BAPHAaHTOB BOCHPUATHA MH(pOpMAIMU C
Y4E€TOM WX HHIUBUAYAIBHBIX ICUXO(PH3NIECKHX OCOOEHHOCTEH:

1) c mpuMeHEeHNEM AIIEKTPOHHOTO 00yUYEHHS M TUCTAHIIMOHHBIX TEXHOJIOTHIA.

2) ¢ IpUMEHEHNEM CIIeLMaILHOT0 000pYyJ0BaHMs (TEXHUKH ) U IPOrpaMMHOro obecneueHus, nmeromuxcs B DI'bOY
BO "IJOHAYUI'C".

B mpornecce o0ydenns npu HEOOXOTUMOCTH JUIA JIMI C HAPYUICHUSIMHA 3pPEHHA, CIyXa W OMOPHO-ABUTaTENEHOTO
amnmnapaTa MpeIoCTaBIAIOTCS CIEAYIOIUE YCIOBUS:

- JUIs1 JIUL] ¢ HapYLICHUSIMH 3pEHHUs: Y4eOHO-METOJMYECKIE MaTepHalbl B Ie4aTHOH GopMe yBeTHIEHHBIM




mpudroMm; B (GopMe 3JIEKTPOHHOIO OOKyMeHTa; B (opme ayauodaiina (mepeBoj ydeOHBIX MaTEpHAIIOB B
aymuodopmar); HHIUBUAYaIBHEIC 3a/IaHUS ¥ KOHCYJIbTAIINH.

- IS JIIL C HApYIISHUSAMHU CITyXa: Y4eOHO-METOAMYECKUE MaTepUallbl B MeYaTHOH GopMe; B PopMe 3JIEKTPOHHOTO
JOKYMEHTa; BHUJCOMAaTepHalibl C CyOTHUTpaMy; WHAWBUAyaIbHbIE KOHCYIbTAlMM C  TPUBJICYCHUEM
CYpIIOTIEPEBOTUHKA; WHIUBUIYaIbHBIC 38JJAHNS U KOHCYJIbTAIIHH.

- Ui JIUI] C HAPYIICHUSMHU OTIOPHO-IIBUTaTEILHOTO ammapara: y4eOHO-METOJUYCCKUe MaTepHualbl B ICUaTHOU
¢dbopme; B popme 3IEKTPOHHOTO TOKyMEHTa; B hopMme ayanodaiina; WHANBHyaIbHbIE 3a0aHNS U KOHCYIIbTAIIH.

PA3JIEJI 7. METOJUYECKUE YKA3AHMS J1JI51 OBYYAIOIIIMXCS IO YCBOEHUIO
T CIATLITAHBI







MHUHUCTEPCTBO HAYKH H BbICIHIETI'O OBPA3OBAHMSI
POCCUUCKOU PEJEPALINUN

OEJEPAJBHOE 'OCYJAPCTBEHHOE BIO//KETHOE OBPA30BATEJIBHOE
YUYPEXIEHUE BBICHIET'O OBPA3OBAHMS
«JOHEIKAS AKAJEMUSA YIIPABJIEHUA U T'OCYJAPCTBEHHOMU CJIYXXBbD»

@akyJbTeT roCy1apCTBEHHOM C1yK0bI U yIIpaBJeHUs
Kadeapa Teopun ynpapiaeHus 4 rocy1apcTBEHHOr0 a/IMMHUCTPUPOBAHUS

POH/I OHEHOYHBLIX CPEJICTB
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PA3SJIEJI 1. TACIIOPT ®OHJIA OIIEHOYHBIX CPEACTB

1o y4eoHoi aucuunianHe «VeHexKMeHT»

1.1. OcHoBHbIE cBeJleHNs 00 YUeOHOH TUCHMILJIMHE

Tabnuya 1

XapakTepucTuka ydeOHON AUCIUIIIIMHBI

O06pasoBarespHasi mporpamma

Hanpasnenue noaroroBku

38.03.01 DxoHOMUKA

ITpodub Byxrantepckuil yuer, aHaJIU3 U ayguT
KomnuuecTBo pas3aenos yue6Hoit HBa

JUCIUILINHBI

JIMCIMILTHA BAPUATHBHOMN yactu| Bapnarusnoii yactu (b1.0.18),

00pa3zoBaTeIbHON MPOTPAMMBI

po(hecCHOHATLHOTO IHUKJIA y4eOHOTO TIaHa
MOJITOTOBKH 0aKaJlaBPOB 110 HAIPABIICHHUIO
38.03.01 Dxonomuka

POpMBI KOHTPOJISI

Ounas popma 006yueHus

IToxazarenn
KomuyecTBo 3a4eTHBIX €IMHUIY 4
(KpeauToB)
Cemectp 2
Oowan mpyooemkocms (aKadem. 4acoe) 144
Konumaxmmnas paboma: 56
JIeKIIMOHHBIC 3aHITUS 18
CeMmuHapcKHe 3aHATUS 36
CamocTosiTebHas padoTa 61
Konrpoan 27
Koncyabranun 2
HenenbHOE KOMMYECTBO YacOB 4
B T.4. ayJIUTOPHBIX 2
9K3aMEeH

Dopma npomedncymounoi ammecmayuu




1.2. IlepeyeHb KOMIETEHIHWH € yKa3aHueM JTanoB GopMHpoOBaHMs B Mpolecce
0CBOeHHsI 00pa30BaTeJIbHOI MPOrpaMMbl

Tabnuua 2

[IepeueHb KOMIIETEHLNI U UX 3JIEMEHTOB

Kon
KOMIIETEHIINH]

DopmynupoBKa

KOMIICTCHIIMHN

Nunexc
SJIEMEHTA

ONeMEeHTHI KOMITCTCHITUN

VK-1 Cnocober ocywecmenamov nOUCK, Kpumuyeckull auaiu3 u Ccummes uH@opmayuu,
NPUMEHAMb CUCIEMHBLI NOOX00 01 peuleHus NOCMABIeHHbIX 3a0ay

3HaTh:
YK-1.53-1 MPUHLMIIBI cOopa uHbOpMauu
YK-1.5 3-2 IpUHIUIBI cOopa, 0TOopa nHpopMaIH
YK-1.5 3-3 OpUHIMUIBL cOopa, oTOopa U 0000meHHS
uHpopmanuu
YMerb:
YK-1.5V-1 OCYIIECTBIISATH COOp MHPOpMALINH
YK-1.5V-2 OCYILECTBIISATH COOp M 0TOOp MHPOPMALTUU
3naem npunyuner  |YK-1.5Y-3 OCYIIECTBIIATH cOOp, 0TOOp M 00001IEHNE
cbopa, ombopa u uHpopmanuu
YK-1.5
00006weHUs.
wngpopmar Baajgers:
YK-1.5B-1 MTOMCKOM uHdopmauu, MIPUMEHSTH
CHUCTEMHBIH  TOAXOX ISl  PEIICHHS
MOCTABJICHHBIX 3314
YK-1.5 B-2 [IOMCKOM, KPUTHYECKHUU aHaJIM30M
uHpOpMallUY, TPUMEHATh  CHUCTEMHBIH
MOJIXOA JUIA PEHICHUS TOCTaBICHHBIX
VYK-1.5B-3 [IOMCKOM, KPUTHYECKHM aHaIu30oM H
CHUHTE30M  WHpOpMAIWH,  MPUMEHSTH
CUCTEMHBIH  MOAXOX ISl  peLICHMS
MOCTABJICHHBIX 3a]1a4
3HaTh:
YK-1.6 3-1 IIPUPOLY PA3HOPOIHBIX SIBICHUI
Ymeem coomnocums |YK-1.6 3-2 OPUPOAY  PA3HOPOAHBIX  SIBICHUH U
PAa3HOpoOHble CHUCTEMaTH3UPOBATh UX
A6IeHUs U —
Ux 8 pamKax >
USGPanHBIX 61006 M30paHHBIX BHAOB MPOGeCcCHOHATHHOM
npogeccuonanvHol ACATCILHOCTH
oesamenbHOCmu YMeTh:
VYK-1.6 V-1 COOTHOCHUTDH Pa3HOPOJIHBIE SBJICHUS




VK-1.6 V-2

COOTHOCHUTL PAa3sHOPOAHBIC SABJICHUA U
CUCTCMATU3UPOBATH UX

YK-1.6 ¥-3 COOTHOCHTb DPa3HOPOJAHBIC SIBJICHUS W
CHCTEMaTHU3UpPOBaTh WX B  paMKax
U30paHHBIX BUIOB TNPO(eCcCHOHANBHOM
JIETENLHOCTH

Baanern:

VK-1.6 B-1 METOJIaMH  COOTHOILICHUSI Pa3HOPOIHBIX
SIBJICHUU

VK-1.6 B-2 METOJIaMl  COOTHOILICHUSI Pa3HOPOIHBIX
SIBJIEHUH M CUCTEMAaTHU3allMU X

YK-1.6 B-3 METOJJaMU  COOTHOIIEHHUS PAa3HOPOJIHBIX

SBJICHUHA M CHUCTEMaTH3allMM UX B paMKax
n30paHHBIX BHUJIOB  MPOQECCHOHATbHON
JeSITeIbHOCTH




Tab6muna 3

Oransl GopMUPOBaHUS KOMIIETEHIIMHI B POIIECCE OCBOCHUS OCHOBHOM 00pa3oBaTeIbHON

MIPOTPAMMBI
Konx
KonTponupyemeie Howmep
No KOHTPOJIUPYEMO HaumeHnoBanue o11eHOYHOTO
pazziesbl (TEMBI) ceMecTp | . *
/i . 1 KOMITETeHLIUU cpencTaa
y4eOHOM TUCIUILINHBI a
(wm ee 4acTH)

Pa3nen 1. I'ene3nc, 3aKOHBI U NPUHIUIBI
MeHelkMeHTa. OCO0EHHOCTH «OPraHu3alumw» B
cucTeMe MEeHeIKMeHTa

Pedepar

1. | Tema 1.1 MenemxMeHT YCTHBIN OTBET, TUCKYCCUOHHBIN
KaK Hay4yHas 4 YK-1.5, YK-1.6 | Bonipoc, pa3HOYpOBHEBBIC 3aJaHUSI.
JUCIHIINHA

2. |Tema 1.2 PazButue 4 VYK-1.5, YK-1.6 | ycTHBII OTBET, AMCKYCCHOHHBIN
TEOPHH MCHEDKMECHTA BOMPOC, Pa3HOYPOBHEBBIE 3aJaHH

3. |Temal.3 VYK-1.5, YK-1.6 | ycTHBII OTBET, AMCKYCCHOHHBIN
Opranu3anus Kak 4 BOMPOC, Pa3HOYPOBHEBbBIE 3aJaHU
00BEKT MEHEKMCHTA

4, |Tema 1.4. YK-1.5, YK-1.6 | ycTHBII OTBET, TUCKYCCHOHHBIH
[InanupoBanue Kak 4 BOIIPOC, PA3HOYPOBHEBBIC 3a/IaHUS
byHKIISA
MEHEKMCHTA

5. |Tema 1.5. YK-1.5, YK-1.6 | ycTHBII OTBET, TUCKYCCHOHHBIH
Opranu3zanus Kak 4 BOIPOC, PA3HOYPOBHEBBIC 3a1aHUS
byHKIISA
MEHEKMCHTA

KonTpoJib 3HaHmii o pasaeny

Pazgen 2. MeHe1:KMEHT KakK pe3yJibTaT ONTHMAJBHOIO
COYETAHUS KAYeCTB PYKOBOIUTEJISl, CHCTEMbI
KOMMYHHUKAIMI U1 MOTHBALIMU PA0OTHHKA

Pedepar

6. |Tema 2.1. MotuBauus VK-1.5, YK-1.6 | ycTHBII1 OTBET, AMCKYCCHOHHBIH
U CTUMYJIMPOBAHHE B 4 BOMPOC, Pa3HOYPOBHEBBIE 3aJaHU
CHCTEME MEHEIKMEHTA

7. | Tema 2.2. Kontpons B 4 YK-1.5, YK-1.6 | ycTHBII OTBET, TUCKYCCHOHHBIH
CHCTEME MEHEIKMEHTA BOIIPOC, PA3HOYPOBHEBBIC 3aJIaHUS

8. |Tema 2.3. Coneprxanue YK-1.5, YK-1.6 | ycTHBII OTBET, TUCKYCCHOHHBIH
U TIPOTIECC TPUHSITHS 4 BOIIPOC, Pa3HOYPOBHEBBIC 3aIaHUS
yIpaBIeHYECKIX
peleHn

9. |Tema 2.4. YK-1.5, YK-1.6 | ycTHBII OTBET, TUCKYCCHOHHBIH
KommyHuKarwm B 4 BOIIPOC, Pa3HOYPOBHEBBIC 3aIaHUS
MEHEDKMCHTE

10.| Tema 2.5. Bnactb u VYK-1.5, YK-1.6 | ycTHBII1 OTBET, AMCKYCCHOHHBIH
JINYHOE BIIMSHUE B 4 BOMPOC, PAa3HOYPOBHEBBIC 3a/IaHUS

CHCTEME MCHC/IPKMCHTA

KonTpoJsib 3HaHMit o pazaery




1.3. Onucanue mnoka3aTejleid W KpUTEepHeB OLEHUBAHUS KOMIETEHUHH Ha
Pa3JIMYHBIX 3Tanax GopMHPOBAHMS, ONIMCAHNE IIKAJIbI OLICHUBAHHUS.

Heckpun [Ixanb! orleHUBaHUS
Top ITokaszaTenb oneHKH Tl'ocynmapcer Kpurepuu ouenupanus
KOMIIETE bannsl
i BEHHas
1 2 4 5 6
— OCHOBHBIE 3Tanbl ¥ TEHACHIUN TEOPETUIECKOE
pPa3BUTHUS MEHEIKMEHTA; coziep)KaHUe JTUCIUIIIIUHBI
— 3aKOHBbI, IPUHIMIIBI U METObI OCBOCHO
MEHEDKMEHTA; MOJIHOCTHIO; uMeer
- ponu, pyHKIHUH U 330291 HEOOXOIUMBIE
COBPEMEHHOT'O PYKOBOIUTENS; MIPaKTHYECKHE HaBBIKU
~ IPUHIMIIBI EJEHO0T0TaHusl, BUIBI paboThI C
Y METOBI TUIAHUPOBAHUS; OCBOEHHBIM MaTepHaJIOM;
— CYIIHOCTb OpraHU3allMOHHON BCE MPEeyCMOTPEHHBIE
JESATEIBHOCTH U €€ MECTO B CUCTEME paboueit porpamMmou
YIIpaBJICHHST; OCHOBBI JUCLUUIUIMHBI 33aHUS
3HaeT CTPYKTYPUPOBAHHUS OpraHU3alluy; BBIIIOJIHEHBI;, KAayeCTBO HX
~ OCHOBHBIE BUJBI U IPOLEAYPHI BBITOJIHEHHUS
BHYTPHOPIaHU3ALMOHHOTO KOHTPOJIS; OLIEHEHO MaKCHMaJlbHBIM
— BUJBI YIPABICHYECKUX PEIICHUN U qrciIoM OaioB.
MCTOJbI UX MPUHATHUA,
~ OCHOBHBIEC TEOPHUHU U KOHLEHIUN
B3alMO/ICICTBHUSA JIIOJIEH B
OopraHuv3sainuu, BKIrOo4as BOIIPOCHL
MOTHUBALIMH, TPYNIIOBOM TUHAMUKHY,
KOMaH000pa30BaHuUs,
KOMMYHUKAaIUH, TUAEPCTBA U
yrnpasyieHHs] KOHQJINKTaMH. o o
— CTaBWTH LIETH U POPMYJIUPOBATD 2 9
3a/1a4uu, CBS3aHHBIE C pealin3alren B g
podecCHOHATBHBIX HYHKIIUIA; o
~ OpPraHu30BHIBaTH KOMaHIHOE
B3aUMOJICHCTBHUE IS PELICHUS
YIpaBIeHUYECKUX 33/1a4;
— aHaAJIU3UPOBAThH
KOMMYHHKALIMOHHBIE TIPOLIECCHI B
opraHusaluy 1 pa3pabaTbiBaTh
MMPEAJIOKCHUA 110 MOBBIIICHUTIO UX
3¢ eKTUBHOCTH;
~ HCTOJIb30BaTh PA3JIMUHbIE METOIbI
Ymeer otieHKH 3 (HEeKTUBHOCTH

npodeccnoHabHOM AeATETbHOCTH
MEHeDKepa;

- pa3pabaTbIBaTh MEPOIPHUATHS TIO
MOTHUBHUPOBAHUIO U CTUMYJIIMPOBAHUIO
NepCOHANa OpraHu3alluy;

— AWAarHoCTUpoOBaThb OTUUYCCKUC
HpO6HeMI)I " IPUMCHATH OCHOBHBIC
MOJIENIM IPUHATHUS STHYHBIX
yIpaBJIEHYECKUX PELICHUI;

— OpraHnU30BbIBATH CBOIO
JeSITeIbHOCTD U YIIPABISTh CBOMM

BPEMEHEM.




Heckpun IIIkae! OIlecHUBaHUS
Top Tloka3zarens o1eHKH Tlocymapct Kpurepuu ouenupanus
KOMIIETE bamsr
i BEHHas

1 2 4 5 6

Brmageer |- Meromammu peanm3allii OCHOBHBIX
YIPaBICHUYCCKUX (PYHKIINHT;
— METOJIaMU MPUHATHUS U
TEXHOJIOTHSIMH peaTn3aIiny
YIOPABJICHYECKUX PELLICHUN;
— COBPEMCHHBIMU TEXHOJIOTUSIMHU
3¢ (PEeKTUBHOTO BIUSHUS Ha
WHAWBHUTyaJIbHOE U TPYIIIIOBOE
MOBEJICHUE B OPraHU3aIUH;
— COBPEMEHHBIMU METOJIaMU
YIpaBJIeHHS YeIOBEYSCKUMU
pecypcamu;
— HaBBIKAMH JIEJIOBBIX
KOMMYHUKALIHIA;
— HaBBIKaMH pa3pabOTKH TJIAHOB
Pa3BUTHS OPTaHU3AIUY;
HaBbIKAMH pa3pelleHus] KOH(IUKTOB
C TIO3HITAHN COIMATLHOM
OTBETCTBEHHOCTH.
— OCHOBHEIC dTanbl U TCHICHIUH TEOPETHUECKOE
Pa3BUTHS MEHEIDKMEHTA; colepkaHne TUCIIUILTHHBI
~ 3aKOHBI, IPUHIIUIIEI 1 METOBI OCBOEHO
MEHEPKMCHTA; IOJIHOCTBIO; HEKOTOpbIE
- poiy, QyHKINHU U 3a1a4u MPaKTUYCCKHE HAaBBIKH
COBPEMEHHOTO PYKOBOTUTEIIS; paboThI C OCBOCHHBIM
— TIPUHIIHUIII [eJICTIONIOTaHus, BUIBI MaTepHaioM
Y METOJIbI TUTAHUPOBAHUS; c(hopMHUPOBaHBI
— CYIIHOCTH OPTaHU3aIMOHHON HEIOCTATOYHO I10JIHO;
JIEATEIBHOCTH U €€ MECTO B CUCTEME OTIEJIbHEIE,
VIPABIICHUS, OCHOBBI g o MIPEAyCMOTPECHHBIE

3HaeT |CTPYKTYPHPOBAHHS OpraHM3AIlHH; 2 £ paboueit MporpaMMon

— OCHOBHBIE BHJIBI U TIPOIIETYPHI >% ™~ NMCLHIUIMHEL, 3a0aHus

BHYTPHUOPTAaHU3ALIMOHHOTO KOHTPOJIS;
- BUJBI yIPABICHYECKUX PEUICHUN U
METOABI UX MPUHSATUS;

OCHOBHBIC TEOpPUM ¥ KOHIICIIIUU
B3aUMOJICUCTBUS JIIonen B
OpraHu3allMM, BKJIOYasi  BOIPOCHI
MOTHBAallM{, TPYNIOBOM JUHAMHUKU,
KOMaH1000pa30BaHus,
KOMMYHUKALWH, JIAJIEPCTBA u
yHpaBiIeHus] KOHQIUKTaMH.

BBITNIOJIHEHBI € OIIMOKaMH,
KAa4eCTBO WX BBIIIOJIHEHUS
OLIEHEHO YKCIIOM OalIoB,
OIU3KUM K
MaKCHMaJbHOMY.




Heckpun
TOp
KOMIIETE
HIIMU

Ilokazarenn OLCHKHU

IIIkae! OIlecHUBaHUS

Tlocymapct
BEHHAs

Bamner

Kpurepun oneHnBaHUs

1

2

4

5

YmMmeer

— CTaBWTH IETH U POPMYITUPOBATH
3a7a4yM, CBS3aHHbIC C Peallu3anuei
npodeccnoHambHbIX QyHKINIA;

— OpraHU30BHIBATh KOMaHIHOE
B3aUMOJICHCTBUE JUIS PEIICHHSI
yIpaBJICHYECKHX 3a]1a4;

- aHAIU3UpPOBATh
KOMMYHHKAIIHOHHBIC TIPOIIECCHI B
OpraHM3alvu U pa3padaThIBaTh
NPEUIOKEHHUS 110 OBBIIICHHIO HX

3¢ peKTUBHOCTH;

— HWCITOJIb30BaTh Pa3IUNYHBIC METOIBI
O1eHKH 3(h(HEKTUBHOCTH
npo(eCcCUOHATLHON TEATETHHOCTH
MeHeDKepa;

- pa3pabaThiBaTh MEPONPHSITHUS 110
MOTHUBHUPOBAHUIO U CTUMYJIMPOBAHUIO
MIepCOHANA OpPraHU3aIlny;

— AUArHoCTUpoOBaATb 3 TUYCCKUC
HpO6HCMI>I 1 IPUMCHATH OCHOBHBIC
MOJICITU MIPHUHSTHUS STHYHBIX
YIPaBIICHYCCKUX PEIICHUIA;
OpraHu30BbIBATE CBOIO ACATCIBHOCTH
W YIPABJIATH CBOUM BPEMEHEM.

Bnaneer

— METOAAaMH peaan3alui OCHOBHBIX
yIpaBlieHYECKUX PYHKIIHUIA;

- METOAAaMH MPUHATHUS U
TEXHOJIOTHSIMU peau3alin
yIpaBJIEHYECKUX PELICHUI];

— COBPEMEHHBIMHU TEXHOJOTHIMHU

3¢ (eKTUBHOTO BIUSHUS HA
MHIMBUAYaJIbHOE U TPYIIIIOBOE
TIOBEJICHUE B OPraHU3aIHH;

— COBPEMEHHBIMHU METOJIAMHU
yIpaBiieHUs Y€JI0BEYECKUMHU
pecypcamu;

- HaBBIKAMH JICJIOBBIX
KOMMYHUKAIIHIA;

— HaBBIKaMU pa3padOTKH IJIAHOB
Pa3BUTHUS OpraHU3aIINY;

HaBBIKAMHU pa3pelieHus] KOHQIMKTOB
c MO3ULIUU COLMANILHON
OTBETCTBEHHOCTH.

3HaeT

— OCHOBHEIE 3TaITbl M TCHICHITUN
pPa3BUTHUS MEHEIKMEHTA;

— 3aKOHBI, MPUHIUIIBI U METO/IbI
MCHEKMEHTA,;

- posn, QYHKINH U 331a91
COBPEMEHHOTO PYKOBOJUTEIIS;

— TIPUHIIAIIEI TEJICTIONOTaHus, BUIBI
Y METOJIBI TUTAHUPOBAHUS;

— CYUIHOCTb OpPTraHU3allMOHHON

Y I0BNETBPOPUTETHHO

60-74

TEOpEeTUIECKOe
COJIepKaHUE JTUCITUILTUHBI
OCBOCHO YaCTHYHO, OJTHAKO
poOeTBl He HOCST
CYIIECTBEHHOTO
XapakTepa; Heo0XO0IuMbIe
IMPAKTUYECKHUEC HAaBbIKHN
paboTBl C  OCBOEHHBIM
MaTepUuaioM B OCHOBHOM




Heckpun [Ixanb! orieHUBaHUS
Top ITokazarenb OIeHKU Tocynapcer Kputepuu oneHuBaHus
KOMIIETE bannsl
i BEHHAs
1 2 4 5 6
NEeSITeIbHOCTH M €€ MECTO B CHCTEME c(hopMUpPOBaHBI,
YIPABJICHUS; OCHOBBI OOJIBIIMHCTBO
CTPYKTYPUPOBAHHMSI OpraHU3allHH; MPEIyCMOTPEHHBIX
— OCHOBHBIE BUJBI U IPOLEAYPHI paboueit MPOTrpaMMOi
BHYTPHOPTaHN3AIIMOHHOTO KOHTPOJIS; JUCTUTUTAHBI yaeOHBIX
— BH/IBI YIIPABICHUYECKUX PEIICHUHA U 3aJlaHus BBITIOJTHEHO;
METOJTBI X TIPHHSTHUS; HEKOTOpBIE n3
OCHOBHBIE TEOPHUH U KOHIICIIUN BBITIOJTHEHHBIX  3aJaHAN
B3aUMOJICUCTBUS moen B coaepxat OIINOKH,
OpraHM3alliy, BKIIOYas  BOIPOCHI KaueCTBO WX BBIMOJHCHUS
MOTHBAIl{, TPYIIOBOH IWHAMUKH, OIICHEHO YHCJIOM O0alljioB,
KOMaHII000pa30BaHus, OMM3KIM K  CpeaHeMy
KOMMYHUKAIIUH, JIUIepCTBA u 3HAYEHHUIO.

ynpaBiieHHsI KOHQJIUKTaMU.

VYMeet

— CTaBWTH LIETH U POPMYIUPOBATH
3a7la4uu, CBA3aHHBIE C pearu3anei
npodecCHOHANBHBIX (DYHKIINH;

~ OpPraHu30BHIBAaTH KOMaHIHOE
B3aUMOJEHCTBHUE IS PEIICHHS
yIpaBleHUYECKUX 3a/1a4;

— aHaAJIU3UPOBAThH
KOMMYHHMKALIMOHHBIE TIPOLIECCHI B
opraHusaluy 1 pa3pabaTbiBaTh
MMPEAJIOKCHUSA 110 MOBBIIICHUTIO UX

3¢ eKTUBHOCTH;

— HCIIOJIB30BAaTh Pa3IMYHBIC MCTO/AbI
O1eHKH 3(h(HEKTUBHOCTH
npodecCHOHAIBHON e TebHOCTH
MEHEDKEPa;

- pa3pabaTbIBaTh MEPOIPUATHUS 11O
MOTUBUPOBAHUIO ¥ CTUMYJIMPOBAHUIO
NepCOHaNa OpraHu3aluy;

— AUArHoCTUpoOBaThb OSTUUYCCKUC
HpO6HeMI)I " IPUMCHATH OCHOBHBIC
MOJIENIM IPUHATHUS STHYHBIX
YIIPaBICHYECKUX PEIICHU;
OpraHu30BbIBATE CBOIO ACATCIBHOCTDH
Y YOPaBJIATh CBOUM BPEMEHEM.

Bmaneer

- METOJIaMU pean3alid OCHOBHBIX
yIpaBlieHYeCKUX (HYHKIIUH;

— METOJIaMU IPUHATHUS U
TEXHOJIOTHSIMH PeaTU3alliu
YIIPaBICHYECKUX PEIICHU;

— COBPEMEHHBIMH TEXHOJIOTHAMHU
3¢ (EeKTUBHOTO BIIMSHUS HA
WH/IMBH]TyaJIbHOE U TPYIIIIOBOE
MOBEJICHUE B OpPraHU3alliH;

— COBPEMEHHBIMH METOJIaMHU
YIpaBICHHS YEIIOBEUSCKHUMU
pecypcamu;

— HaBBIKaMU JICJIOBBIX
KOMMYHUKAIIHIA;
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Heckpun

IIIkae! OIlecHUBaHUS

KOLZIZ:Te IMokazaTenp OLEHKH Tocynapcr Basisi Kpurepun orieHnBaHus
- BEHHAs
1 2 4 5 6

— HaBBIKaMH pa3pabOTKH IIaHOB
pa3BUTHUS OpraHU3alLny;
HaBBIKAMHU pa3pelICHUs] KOH(MIMKTOB
c MO3ULINH COLIMAIbHON
OTBETCTBEHHOCTH.
~ OCHOBHBIE 3TaIlbl U TEHACHIINN TEOpPETUYECKOe
Pa3BUTHSI MCHE)KMEHTA,; COZICpYKaHUE JUCIUIUTHBI
— 3aKOHBI, IPUHIHUIIBI U METOJIBI HE OCBOCHO B IIOJHOM
MEHEDKMEHTA; o0beMe; He Ha JOKHOM
- ponu, pyHKIUH U 3aJa4K ypoBHE  C(HOPMHPOBAHBI
COBPEMEHHOT'O PYKOBOJIUTEIIS; 3HaHUS METOJIOB aHaIM3a
— TIPUHIMIIBI IIEJIETI0I0TaH!s, BUIBI HEOOXOINMBIX
Y METO/IbI TUITAHUPOBAHHUS; NP BBISBJICHHU (DaKTOPOB,
— CYUIHOCTb OpPTaHH3aIMOHHOM BJIMAIONINX HA JOCTHXCHUE
JEATEILHOCTH U €€ MECTO B CHCTEME MIOCTaBJICHHOM LETIH;
yTpaBICHAS; OCHOBBI HEOOXOIUMEIE

3HaeT |CTPYKTYpUPOBAaHUS OpraHU3allny; HpaKTHYECKUE HABBIKH
~ OCHOBHBIE BUJIBI M IPOLIE/TYPHI paboTHI HE
BHYTPHOPTaHU3aIMOHHOTO KOHTPOJIS; c(OpMHUPOBaAHEI, BCE
— BH[IBI YIPABICHYCCKUX PEIICHUI U MpeIyCMOTPEHHBIC
METOABI UX MPUHATUS; paboueit porpaMmmou
OCHOBHBIE TEOPHH U KOHLECIIUH JUCIUTUTAHBI 3a1aHus
B3aUMOJICHCTBHS nronei B BBINIOJIHEHBI €  TPYOBIMH
OpraHu3alvy, BKJIIOYas  BOMPOCHI omuOKaMu JHOO COBCEM
MOTHBAIM{, TPYMIIIOBOH JUHAMUKH, o HE BBINIOJHEHBI, Ka4yeCTBO
KOMaHJJ000pa30BaHus, E WX BBITIOJHEHUS OLIEHEHO
KOMMYHUKAIIUH, JUIepCTBa u g YUCIIOM OailioB, OIH3KUM
yIpaBiieHHs KOHQINKTaMHU. § - K MHHUMAaJIbHOMY
— CTaBUTBH 1M U (OPMYITHPOBATH A 2
3aj1auu, CBS3aHHBIE C pearu3aluei %
npodecCHOHATBHBIX (DYHKIINH; S
~ OpraHM30BBIBATH KOMAHIHOE Ny
B3aUMO/JICUCTBUE ISl PELLICHUS =
yIpaBlieHUYECKUX 3a/1a4;
— aHAJIM3UPOBATH
KOMMYHHKAIIMOHHBIE TIPOLIECCHI B
opraHusaluy 1 pa3pabaTbiBaTh
HPEUTOKEHNS 110 TTOBBIIICHHIO UX
3¢ eKTUBHOCTH;
- HWCTOJIb30BaTh Pa3IM4HbIE METOIbI

Ywmeer

oteHKH 3 (HEeKTUBHOCTH
npodecCHOHAIBHON eATeTbHOCTH
MEHEKEPA;

- pa3pabaTheIBaTh MEPOIPUATHS TIO
MOTHBHPOBAHHUIO U CTUMYJINPOBAHUIO
NepcoHalla OpraHu3alumy;

- JIMAarHOCTHPOBATH STHYECKUE
MpOOJIEMBI U IPUMEHSATH OCHOBHBIE
MOJIENIM IPUHATHUS STHYHBIX
YIIPaBICHYECKUX PEIICHU;
OpPraHU30BHIBATh CBOIO AEATEIHHOCTH
Y YIIPABJISATE CBOUM BPEMEHEM.
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Heckpun IIIkae! OIlecHUBaHUS
Top Tloka3zarens o1eHKH Tlocymapct Kpurepuu ouenupanus
KOMIIETE bamsr
i BEHHas
1 2 4 5 6
- METOJaMH peaT3aii OCHOBHBIX
YIPaBICHUYCCKUX (PYHKIINHT;
— METOJIaMU MPUHATHUS U
TEXHOJIOTHSIMH peaTn3aIiny
YIOPABJICHYECKUX PELLICHUN;
— COBPEMCHHBIMU TEXHOJIOTUSIMHU
3¢ (PEeKTUBHOTO BIUSHUS Ha
WHAWBHUTyaJIbHOE U TPYIIIIOBOE
MOBEJICHUE B OPraHU3aIUH;
Bnageer |- coBpeMEHHBIMU METOAAMHU

YIpaBJIeHHS YeIOBEYSCKUMU
pecypcamu;

— HaBBIKAMH JEJIOBBIX
KOMMYHUKALIHIA;

— HaBBIKaMH pa3pabOTKH TJIAHOB
Pa3BUTHS OPTaHU3AIUY;

HaBbIKAMH pa3pelleHus] KOH(IUKTOB
C TIO3HITAHN COIMATLHOM
OTBETCTBEHHOCTH.
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} PA3JIEJ 2.
TEKYIIAI KOHTPOJIb IO JUCHUATIINHE (MOJIYJIIO) «MeHeIKkMenT

Texkymuii KOHTPOJb 3HAHMKM MCIONB3YEeTCA M OINEPAaTUBHOTO U PETYISIPHOTO
yIpaBJIeHUS Y4eOHOH JEATEIbHOCTHIO (B TOM YHCIIE CAaMOCTOSTEIbHON paboToil) 00yUyaromumxcs.

B ycnoBusAx OamybHO-PEHTHMHIOBOM CHCTEMBl KOHTPOJS pE3yJabTaTbl TEKYILEro
OLICHUBAHMsI 00YJarOIIErocsl UCTOIB3YIOTCS KaK MOKa3aTeib ero TeKyuero peidtunra. Tekymuit
KOHTPOJIb YCIIEBAEMOCTH OCYILLIECTBISETCS B TEUEHUE CEMECTPA, B XO/1€ MOBCEIHEBHON yueOHOMH
pa®oThl IO MHAUBUAYAIbHON MHUIIMATHUBE IIpenogaBaTesis. JJaHHbIi BUI KOHTPOJISI CTUMYJIUPYET
y oOydarolierocs CTpPEMJIEHHE K CHCTEMAaTH4YEeCKOH CaMOCTOSTEIbHOW paboTe M0 HU3Y4YEHUIO
JUCLUILIAHBL (MOJYJIS1).

Tabmuma 2.1.
Pacrnipenenenne 6aJioB 1Mo BUaM y9eOHOM e TEIBbHOCTH
HaumenoBanue Bun 3amanus
Pasnena/Tembl 3 Boero 3P P
JI3 YO 1B | P3 3a TeMy
P.1.T.1.1 1 2 2 1 6
P.1.T.1.2 1 2 2 1 6
P.1.T.1.3 1 2 2 1 6 10
P.1.T.14 1 2 2 1 6
P.1.T.15 1 2 2 1 6 20
P.2.T.2.1 1 2 2 1 6
P.2.T.2.2 1 2 2 1 6
P.2.T.2.3 1 2 2 1 6 10
P.2.T.2.4 1 2 2 1 6
P.2.T.25 1 2 2 1 6
Hroro: 1006 10 20 20 10 60 20 20

JI3 — JIeKIIMOHHOE 3aHATHE;

YO — ycTHBIH 01poc;

JIB — muCcKyCCUOHHBIN BOIIPOC;

P3 — pa3HoypoBHEBbIC 3a/1aHUS;

C3 — cemuHapCKOE 3aHATHUE;

K3P — koHTpOab 3HaHUi o Pazneny;

P — pedepar.

CP — camocTosTenbHas paboTa 00yyaronerocs
N3 — unuBHUyanpHOE 3a/1aHue

2.1. PexoMeHAaMH 110 OLIEHUBAHUIO YCTHBIX OTBETOB 00y4Yal0IIMXCs

C 1nenpr0 KOHTPOJISI YCBOEHHUS MPOMIEHHOIO MaTepuaia U ONpPEIEICHHsS YpPOBHS
MOJATOTOBJIEHHOCTH OOydYalolUMXcsli K H3YYEHMIO HOBOM TeMbl B Hayalle KaXJ0ro
CEeMMHAPCKOTr0/MPAKTUYECKOr0 3aHATHs IMpernojaBareieM MPOBOJUTCS WHIUBUAYAIbHBIA HIIN
(GpOHTANBHBIN YCTHBIA OMPOC 10 BHIMOJIHEHHBIM 33/1aHUSM MPEIbIAYIIEeH TEMBI.

Kpurepun onenku.

OneHka «OTJIMYHOY CTaBUTCS, €CIIM 00yJaroIuics:

1) NOHO M apryMEHTHPOBAHO OTBEYAET IO COJIEPIKAHUIO BOIIPOCA;

2) oOHapyXuBaeT TOHUMaHWE MaTepHaia, MOXKET OOOCHOBATh CBOHM CY)KJICHHS,
NPUMEHHUTDb 3HAHUS Ha MPAKTUKE, IPUBECTH HEOOXOJMMBbIE TPUMEPHI;

3) u3naraet Marepual MmocjieJ0BaTeIbHO U MPaBUIIBHO, C COOJIIOIEHNEM HCTOPUYECKON U
XPOHOJIOTUYECKOM MTOCIIE0BATEIBHOCTH;
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O11eHKa «XOpOII0» — CTAaBUTCSA, €CIIM 00YYAIOIIUIiCs JaeT OTBET, YOBICTBOPSIOIIUI TeM
K€ TpeOOBAHUSIM, YTO M JIISI OLICHKH «OTJIMYHO», HO JIOITYCKaeT OJJHA-/IBE OIIUOKHU, KOTOPBIE CaM
K€ UCIIPABIISICT.

OueHKa «yIOBICTBOPUTEIHLHO» — CTABHUTCS, €CIIM 00Oy4aromuiics 0OHapyKHUBACT 3HAHHE
Y IOHMMAHUE OCHOBHBIX IOJIOKCHUH TAHHOTO 33/1aHMUsl, HO:

1) m3naraer MaTepHal HEIOJHO U JIOMYCKaeT HETOYHOCTH B ONPE/CICHHH IMOHATHH WU
(dbopMyIHpOBKE MPABUI;

2) He yMeeT JOCTaTOYHO TIIIyOOKO M JIOKa3aTelIbHO OOOCHOBATh CBOW CYXICHHS H
IPUBECTU CBOH NIPUMEPBHI;

3) u3naraet MaTepHa HeroCIeI0BaTEIbHO U I0ITyCKACT OMINOKH.

BOITPOCHI UIAA CAMOIIOATI'OTOBKH OBYYAIOIINXCA

Bonpocwul 012 noozomoexku Kk unoueudyaivHomy /
dponmanvromy ycmnomy / RUCbMEHHOMY ORPOCY NO
memam OucyunIunvl (Mo0oy.s)

Konmponupyemovie pazoenvt (memot)
oucyunaunsl (Mooyns)

PA3JIEJI 1. I'ene3uc, 3akOHBI ¥ IPUHLIUIIBI MEHEHKMEHTa. OCOOCHHOCTH «OpraHU3aLun» B
CHCTEME MEHEIPKMEHTa

Tema 1.1. Beenenne B MEHEHKMEHT Oco0eHHOCTH TPAKTOBKHU MOHITHS «MEHEIKMEHT).
Onummnre MeXaHW3M B3aUMOJICHCTBUSL CYyObEKTa H
00BbeKTa IPaBJICHUS.

Oxapakrepusyiite:

a) MPOLIECCHBIN METO/IbI (TT0AX0/1bI) YIIPaBICHUS;

0) cuCTeMHbIN MeTObI (TIOXObI) YIIPABICHUS;

B) CUTYaI[MOHHBII METO/bI (IOAXO0/bl) YIPaBICHUS.
Onpenenenve TOPUHLKIA MEHEMKMEHTa U UX

KJaccuuKanus.
Tema 1.2. PazBuTHe Teopun B gem cyTh MIKOIBI HAYYHOTO YIIPaBICHUS?
MCHECI’KMCHTA HazoBute Hanbosiee H3BECTHBIX YYCHBIX MIKOJIBI

HAY4YHOT'O YIPaBJICHHUS.
Kakoi Bkmax B HayKy MEHEIKMEHTa IIKOJIBI
HAy4YHOTO YIpaBJIeHUs?

Yersipe npuHnmna ynpasienus O. Teitopa.
Copnepxanune teopun Maxkca Bebepa o0 uaeanbHOI
OIOPOKPATHYECKON MOJIEITN OpraHU3alluU.

IIpaBuna I'. Popua.

Ha3oBute HauboJee W3BECTHBIX YYEHBIX
KJIACCUYECKOU (aIMUHHMCTPATUBHON) LIKOJIBI
YIIpaBJICHUS.

Ilepeunciure npuHUUIE yiipaBiaeHus Danons.

Kaxkne MIPUHLINIIBI KJIACCHYECKOU LIKOJIBI

HCIIOJIb3YIOTCSI B COBPEMEHHBIX OPraHU3aLMIX ?

Kakoi Bkiag B HayKy MEHEDKMEHTA KJIACCUYECKOU
LIKOJIbI?

HazoBuTe Hambosee W3BECTHBIX YYEHBIX IIKOJIBI
YEJIOBEYECKUX OTHOLLICHUM.

ConeprkaHue U BBIBOJIbI XOTOPHCKOT'O 3KCIIEPUMEHTA.
HazoBure Hanbonee W3BECTHBIX YYEHBIX IIKOJbI
MTOBEJCHYECKNX HaYK.

Kpatkoe conepxanue teopus lyriaca Makrperopa.
Kakoil Bkmag B HayKy MEHEIKMEHTa KO
4eJI0BEYECKMX OTHOIIEHUH U NIOBEJIEHYECKUX HayK?

Tema 1.3. Opranu3zanus Kak 00beKT Uro Takoe opranuzanua? Kakum kputepusMm oHa
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yIpaBiIeHUS

NOJDKHA COOTBETCTBOBATEL?

JaiiTe KpaTKyl0 XapakTepUCTUKY (QOpPMaJbHBIX U
He(OpMaIbHBIX OPraHU3ALIUN.

HazoBuTe 0OCHOBHBIE BU/IBI PECYPCOB OpraHU3aLMH.
Kakue Tunel pasnenenus Tpylaa B MEHEIKMEHTe Bbl
3Haere? OxapakTepu3ynTe ux.

PackpoiiTe OCHOBHBIEC 3JIEMEHTHI BHYTPEHHEU CpEbl
OpraHM3al|y C O3ULUN MEHE/DKMEHTA.

Yro Takoe 3a/1a4ya ¥ €€ OTIAMYHUE OT LUEeaun?

Kakne OCHOBHBIE XapaKTEpUCTHUKH BHEIIHEW Cpenbl
BBIICIISIOT?

HazoBute (akropbl cpeapl MpsMOTO UM KOCBEHHOTO
BIIMSIHUSL.

Hasoswure ¢a3bl pa3BUTHS OpraHU3aINH.

Tewma 1.4. IlnanupoBanue Kak QyHKIHSA
YIPaBJICHUS

Urto Takoe cTpaTernyeckoe ImiIaHupoBaHue?
CymiecTByeT M pa3HUIIA MEXAy pa3paboTKoi
JUYHBIX TJIAHOB M IJIAHOB OpraHU3AIH?

Ha3zoBuTe  OCHOBHBIE  3Tambl  CTPATETHYECKOTO
TIJITAHUPOBAHUSL.

Yem BBI3BaHa OTpeOHOCTh COBPEMEHHOMN
OpraHu3alid B CTPATErHYECKOM IUIAHUPOBAHUHM U
yhpaBieHUuu?

Uro Ttakoe Mmuccus? DakTOphl, ONPEACISIIONIUE €¢
(dbopMupOBaHUE.

TpeGoBaHMs K 1IEIAM U UX XapaKTEPUCTHUKA.

Yro takoe SWOT-ananuz?

CocraBbre Mmatpuny SWOT wu paiite KpaTkyro
XapaKTEPUCTUKY €€ DJIEMEHTaM.

Kaxkue Bl 3HaeTE THUIIBI CTpAaTEeTruid pocTa.

Tema 1.5. Opranu3zanus Kkak QyHKIUS
yIpaBICHUSA

B yewm 3akmtouaerca GyHKINS opraHU3auu?

UYrto Takoe JenerupoBaHue NoJHOMOUMi? J{s yero
OHO HE00X0IUMO?

YTo Takoe OTBETCTBEHHOCTH?

YTo Takoe MOJIHOMOYHS?

Bunpl moaHoMoO4Hi.

[Touemy pyKOBOAMTENN HE KENAIOT JACIETUPOBATH
IMOJTHOMOYHS?

IToueMy paGOTHUKH OTKa3bIBAIOTCSI OT HOJHOMOYMA?

PA3JIEJI 2. MeHeKMEHT KaK pe3y/ibTaT ONTUMAIBHOIO COYETaHUSI KAYECTB PyKOBOIUTEIS,
CUCTEMbl KOMMYHHUKAIIMM 1 MOTUBAlIUU paOOTHHKA

Tema 2.1. MoTuBanus u
CTUMYJINPOBAHUE B CUCTEME
MEHEKMEHTA

[TpyHIMIIBI MOTHBALIUY.

DTtanbl MOTUBALIMOHHOTO TIpoliecca.
Teopus A. Macnoy.

Teopusa MakKnemnanna.

Teopus ['epubepra.

Teopus oxugaHuil.

Teopus cipaBeUIMBOCTH.

Teopus [Toprepa-Jloynepa

Tema 2.2. KoHTpOJb KaK QyHKIUSA
yIpaBJICHUS

[TonsiTHE M CYITHOCTH KOHTPOJISL.
Buasl koHTpOJIA.

OTarbl KOHTPOJIS.

CBolicTBa KOHTPOJISL.
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Tema 2.3. IIpouecc npunaTus pemienuid | Jlaiite onpeneneHre NOHITUAM «PELICHUE» U
«I1poLIeCcC IPUHSTHSI PEILIEHUI».

HazoBuTe ocHOBHBIE TpeOOBaHMS, IPEABABIIIEMbIEC K
YIPaBIECHYECKUM PELICHUSIM.

Jaiite kiaccuukanuo ynpaBlieHYeCKIM PEIICHHSIM.
HazoBute u3BectHple BaM 1101X0/1bI K IPUHATHUIO
pelIeHU.

PannonanpHble pelieHus: 3Talbl U UX COACpKAHUE.
[IpensTcTBHS, BOSHUKAIOIIME IPU UCIIONIB30BAHUU
palMOHAIbHOW MOJENN PUHATHS PELICHU.
@dakTopsl, BIMAIOLIME HA IPOLIECC TPUHATUSA
YIPaBIECHYECKUX PELIEHUH, U UX XapaKTEpUCTHKA.

Tema 2.4. KoMMyHUKAaIMKU B OnpeneneHre NOHATUS «KKOMMYHUKAIHS.
yIIpaBICHUU I{enn KOMMyHUKaLUH.
Buel 1 conepxanne MEXINIYHOCTHBIX
KOMMYHUKAaIUH.

Bunet u conepxkanue hopManbHbIX KOMMYHUKALIUH.
Ornpezenienne MOHATUSI «KKOMMYHUKAITMOHHBIN
MIPOIIECC» U €ro 0a30BbIE DIICMEHTHI.

Drtanbl KOMMYHUKAITMOHHOTO MPOIIecca.

Tema 2.5. Bnacts 1 TMYHOE BIMSHUE IIoHsATHE U CYILIHOCTH BIACTH.

IIpu3Haku BIacTu.

ABTOKpPAaTUYHBIN U 1IEMOKPATUYHBIA CTUIIN
PYKOBOJICTBA.

DopMBbI BIACTH.

IloHsiTHE M CYIIHOCTB JINIEPCTBA
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2.2 PexoMeHJallUM MO OLEHUBAHUIO Pe3yJbTATOB JAUCKYCCHOHHBIX BOIIPOCOB

00y4YarIMuXCcs

B 3aBepiiennn nzydeHust Kaxiaoro pasjeia JUCHUILTUHBI (MOIYIIS]) MOXKET MPOBOAUTHCS
TECTHUpOBaHUE (KOHTPOJIb 3HAHUI 110 pa3zieny, pyOeKHbIM KOHTPOJIb).

Kpumepuu  oyenusanus. YpoBeHb BBIIOJHEHUS TEKYUIMX TECTOBBIX  3aJlaHUM
olleHMBaeTca B Oamax. MakcuMmanbHOE KOJMYECTBO OajuloB MO TECTOBBIM  3aJaHUSIM
OTIpe/ICIIIeTCS MPEIoAaBaTeNsIM U MpeACTaBlIeHo B Tadimie 2.1.

B ¢onzme OLEHOYHBIX CpPEACTB MPEACTaBICHbl THUIIOBBIE TUCKYCCHOHHBIE BOIPOCHI,
pa3paOoTaHHbIE ISl U3YUYEHUS AUCLUIIIUHBI «MEHEIKMEHTY.

MaxkcuMajabLHoe
KOJIMYECTBO 0AJ1J1I0B*

Kpurepun

- TIOJIHOE PACKPBITHE TEMBI;
- yKa3aHHe TOYHBIX Ha3BaHUH 00CYKJaeMbIX SIBJICHUM, 3HAHNE
COBPEMEHHOTI'0 COCTOSIHUS TPOOJIEMBI;

- IpaBUJIbHAs GOPMYITUPOBKA MOHATHH U KaTETOpHii;

OTnanunHO - CaMOCTOSTENbHOCTh OTBETA, YMEHUE BBOAUTDH U UCIIOJIb30BATh
KJ1accu(UKALUU U KBATU(PUKALIMY, aHATU3UPOBATh U J1eJ1aTh
CcOOCTBEHHBIE BBIBOJIbI 110 paCCMaTPUBAEMOM TEME;
- MCII0JIb30BaHHE MAaTepUaAIOB COBPEMEHHOW OTEYECTBEHHOW U
3apyOeKHOU IUTEepaTyphl U UHBIX MATEPHAIIOB U JIP.
- HEZIOCTATOYHO ITOJIHOE PACKPBITHE TEMBI;
- HECYIIECTBEHHBIE OIIMOKU B ONPECIICHIH MTOHATHH,
KaTeropuit  T.1., KApJAUHAIbHO HE MEHSIOIIUX CYTh
U3JI0KEHUS;
Xopomo - PEIPOAYKTUBHOCTh OTBETA: OTCYTCTBHE CAMOCTOSATEIBHOIO

aHaJIM3a U OLICHOYHBIX CYKJICHUU
- HEJOCTAaTOYHOE HCIOJIb30BaHUE MATEpUAIIOB COBPEMEHHOMN
OTEYECTBEHHOM M  3apyOexHOW JuTepaTypbl M  HHBIX
MaTEpUAJIOB U Jp.
- OTpa)K€HHE JIUIIb 00IEro HalPaBIECHUS TEMBI;
- HaJIM4K€ JOCTaTOYHOTO KOJIMYECTBA HECYIIECTBEHHBIX MIIU

Y 10BIIETBOPUTEIBHO OJIHOM- IBYX CYLIECTBEHHBIX OLUIMOOK B ONpEAEIECHUH MOHATUI
U KaTeropui U T.11.;
- HECMIOCOOHOCTh OCBETUTh COBPEMEHHOE COCTOSIHUE MPOOIIEMBI
- COZIepKaHHUE TEMBI HE PACKPBITO;
- 00JIBIIIOE KOJIMYECTBO CYLIECTBEHHBIX OLIMOOK;

HeynosnersopurenpHo - OTCYTCTBME YMEHMH M HaBBIKOB, OOO3HAYEHHBIX BBIIIE B

KaueCTBC KPUTCPUCB BBICTABJICHUA ITOJOXKUTCIBHBIX OLICHOK
Ap.

* Ilpencrasneno B Tabnuue 2.1.

IIpuMepHast TeMaTHKa AUCKYCCHOHHBIX BOIIPOCOB
Tema 1.1. «BBegenue B MeHEIKMEHT»

Bonpocwt onsa ouckyccuu:

1. PaccTaBbTe MPUOPUTETHI KOMMYHHUKAIIUOHHBIX KaUCCTB MCHCI?KCPA:

YMETh XOPOIIO TOTOBUTb;
YMETH CJIBIIIATS;

YMETh YeTKO (OPMYITUPOBATH 3aa4H,
YMETh CIYIIaTh COOECeTHNKA;
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YMETh OCTAHOBUTH COOECEHHKA B Pa3TOBOPE;

UMETh Kajmurpaduyeckuit moyepk.

[Touemy BbI PacoONOKUIN UX B TAKOM MOPSIIKE?

Tema 1.2. Pa3zBuTHE TeOpUN MEHEIKMEHTA»

Ipumep 1. Menemxepsl pupmbl «/[xerepan MoTopc» pyKOBOACTBYIOTCS CIICTYIOIIUMU
IpaBUJIaAMU:

Oy/Jlb BHUMATEJICH K KPUTUKE U YIIYUIIAIOIIUM IPEITI0KESHUIM, 1a’Ke €CIIH OHU
HEMOCPEACTBEHHO /715l Te0s HC UMEIOT 3HAUCHHUS,

Oy BHUMATEIIEH K 4Uy)KOMY MHEHHIO, JTA)KE €CJIM OHO HEBEPHO; MMEl OECKOHEUHOE
TEpIEHUE;

Oyzab cpaBeyIuB, OCOOCHHO 110 OTHOIICHHUIO K TIOAYNHEHHBIM;

OyIb BEXIIUB, HUKOTJAa HE IEMOHCTPUPYH pa3apakeHust;

OyIb KpaTok;

Bcera 6iarojapy MOAYMHEHHOTO 332 XOPOIIy0 padoTy;

HE Jie1ail 3aMeYaHus TOAYMHEHHOMY B PUCYTCTBUH TPETHETO JIUIIA;

HC JIeJIail caM TOTO, 4YTO MOT'YT CAEJIaTh TBOU NMOJYUHEHHBIE, 3a UCKIIOYEHUEM TEX
CJIy4aeB, KOIlia 3TO CBA3aHO C OIIACHOCTBIO JUISl JKU3HU;

BbIOOp 1 00yueHue MOJUMHEHHOTO — OoJiee OjarogapHas 3a7ada, YeM BBIMOJIHEHHE Jeia
caMuM;

€CJIM IEUCTBUS COTPYAHUKOB B KOPHE HE PACXOAATCS C TBOMMH PELICHUSMH, J1aBail UM
MaKCHUMaJIbHYIO CBOOOTY JIEMCTBHUIA: HC CIIOPH IO MEJIOYaM, KOTOPBIE TOIBKO 3aTPYAHSIOT
paboty;

He 00¥Cs IO JYMHEHHOTO, KOTOPHIH cIIocoOHel Te0s1, a TOpIUCh UM,

HUKOTJa HE IPUMEHSII CBOEH BJIACTH, ITIOKA BCE OCTAJIbHBIE CPEICTBA HC UCIIOJIb30BAHBI;

€CJIM TBOM PACTIOPSKCHHUSI OKA3JIMCh OMMOOYHBIMU, TIPU3HAN BHHY,

BCerja crapaics Bo u30exxaHue HelIopasyMeHU OTJaBaTh pacopsHKEHUS B TUCbMEHHOM
BUJIC.

Bonpocsr muis 06cyxaenus:

1. AKTyaJIbHBI JIU JaHHbIE IPUHIUIIBI ceifuac?

2. Ilo Bamemy MHeHHIO, KaK1e IPUHIUIBI TPEOYIOT JOMOJHEHUNA U U3MEHEHUH?

Ipumep 2. 3. Mbiio poBen psii UCTIBITAHUN, TIOJyYUBIINX Ha3BaHUE «XOTOPHCKUE
sKCrIeprUMeHTh. OTBITH Ha peanpusITusx Gupmbsl «BectepH DnekTpuk» Hepaneko ot Yukaro
npoospkanuck ¢ 1924 mo 1939 r. Onu mpoBOIUIIMCH B YETHIPE dTara.

Ha nepBom sTane u3ydanack poiib BIUSHUS MHTEHCUBHOCTH OCBEIICHUS Ha
MPOU3BOIUTENLHOCTD TPYAA.

Ha BTOpOM 3Tane ucciaenoBairch HEKOHTPOIUpPyeMble (aKTOPbI, ONPEIEISIONINE
YBEJTUYCHHUE MPOU3BOAUTEILHOCTH TpyAa. belTo BBISICHEHO, YTO HA MPOU3BOIUTEILHOCTh TPYAA
BIIMSIOT METO/IbI PYKOBOJACTBA U YJIy4lIEHUE B3aUMOOTHOIIEHUH.

3anayeil TpeThero Tana 3KCIepUMEHTOB ObLIIO COBEPILIEHCTBOBAHHE HEMTOCPEICTBEHHOTIO
PYKOBOJICTBA JIOJIbMH, YIYUIIIEHUE OTHOLWIEHUN MEXAY COTPYAHUKAMH U UX OTHOLIEHUS K
pabote. Ha aTom stane Obuta pazpaborana nporpamma, coctosimas u3 6ecen 20 ThIC.
COTPYIHUKOB C TICUXO0JIOTaMU 00 UX OTHOILICHHUH K BBITIOJIHAEMOM UMU paboTe.

Bo Bpems ueTBepTOro sTana SKCrepuMeHT IIPOBOAMIICSA HA YYacTKeE 110 IPOU3BOICTBY
0aHKOBCKOW curHanm3anuu. Ha naHHOM dTane aHanTu3upoBalid BO3ACHCTBHE MAaTEPUATILHOTO
CTUMYJIMPOBAHUS Ha pOCT IPYNIOBOM MPOU3BOAUTENBLHOCTH TpyAa. [lapaniensHo ¢ 3Tum
M3Yy4aJIUCh CTHJIb PYKOBOJICTBA U CTPYKTYpPA MEKINYHOCTHBIX OTHOIIEHUH.

OKCNepUMEHTHI B XOTOPHE MOKAa3aJId, YTO MOKHO BJIUSATH HAa MICUXOJIOTHIO JIIOAEH U
WU3MEHATH UX OTHOIIEHHE K TPYy MOCPeACTBOM (hopmupoBaHUs HEOONIBIIOM HehOpMaTLHOM
rpymibl. OHU 3a7M0KWIM QyHAAMEHT 111 (POPMUPOBAHUS TTOBEACHYECKOTO, HIIH
OMXEBUOPUCTCKOTO, TIOJX0/a B MHIYCTPHAIILHOM IICUXOJIOTUU M OCHOBBI COBPEMEHHOTO
MeHeKMeHTa. HeManoBakHBIM CJIEICTBHEM DKCIIEPUMEHTOB OBLIIO BOZHUKHOBEHUE TTOHSITHS
«XOTOPHCKUH 3PPEKT» - MOTOKUTENBHBIE PE3YNIbTAThI SKCIIEPUMEHTA (TTOBBILIICHHE
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IIPOU3BOIUTENIBHOCTH TPYZa) BHI3BIBAIOTCS HE CIIELIMATIBHO CO34aBAEMbIMU U3MEHEHUSIMU
(ymydieHue yciaoBHM TpyAa UM €ro OpraHu3alii), 1eHCTBUE KOTOPBIX U BBICTYIAET
IIPEIMETOM HCCIIEI0OBAHUS B OKCIIEPUMEHTAIbHON CUTYalliH, @ BMELIATEIbCTBOM YUEHBIX.

['maBHBIN TeOpeTHUECKHi BBIBO D. M1IO0 3aKIII0YaJICs B CIASAYIOIIEM: npeonpusmue
npeocmasiusiem coooll CoOyuaIbHyI0 CUCMeMy, COCIOAWYIO U3 HeOPMATbHBIX 2pYNH,
Dpe2yIupyouux yeiogeueckoe nogedeHue.

Bompocs! quist 06cyxnenns:

1. Kakue npeanonoxeHust ObUTH MOJ0KEHBI B OCHOBY 3KCIIEpUMEHTa?

2. B uem cocTout 3HaueHuEe XOTOPHCKOI'O IKCIIEPUMEHTA?

Tema 1.3. Opranuszanusi Kak 00beKT yIPaBJIeHHs»

[IpuBenuTe npuMepbl HECKOIBKUX OpraHM3aliil, KOTopble noOuiauch ycrexa. Kparko
0XapaKTEepU3yruTe, 4YTO CTAJIO 3aJI0rOM 3TOro?

Kak BHewmHss cpena BiausieT Ha opranusanuto? Ilokaxxure Ha npumepe.

MosxeT 1M pYKOBOAWTENb, HAWAS HETPAJUIMOHHOE pelleHue, O00ecHneduTh ycrex
opranuszauuu? [Ipusenure npumep.

Kaxkue pecypcel HCIOIB3YIOTCS pa3HbIMH Oopranu3anusamu? [lokaxure Ha nmpumepe.

MOo’KHO JIi CUMTaTh, YTO (PAKTOPHI BHEUIHEW Cpesibl KOCBEHHOI'O BO3ECHCTBUS BIMSIOT Ha
opraHuzanuio ciadee, yem QaxTopsl npsimoro Boznaercteusi? [Touemy?

[Tpopamxupyiite hakTOpbl BHENIHEH CPebl 110 CTENCHH BIMSHUS HAa OPTraHU3aIIHUIO.

Cpenu ¢GaxTOpOoB BHEIIHEH cpe/ibl BEIOEPUTE T€, KOTOPBIE BIMUSIOT Ha
POU3BOUTEILHOCTh TPYAA: CTOMMOCTh HICTOUHUKOB SHEPTUH; HHDIISINS; HAIOTOBAS
MOJIMTUKA; COLIMATbHBIE (DAaKTOPHI; M3MEHEHUE POPM COOCTBEHHOCTH; MEKTYHAPOIHBIE CBA3U
noTpedureneit npoaykiuu. OO0CHYHTE CBOM OTBET.

Cpenu pakTOpoB BHYTpPEHHEH cpelibl BEIOEpUTE T€, KOTOPhIE HE BIUSIOT Ha
3P PEKTUBHOCTH pabOTHI MPENPUATHS: TEXHOIOTHUS TPOU3BOICTBA; OPTaHU3AINS IPOU3BOJICTBA
U TpyZAa; CTPYKTYpa OpraHu3aluN; KOMIETEHTHOCTh PYKOBOAMTEIIS IPEAIPUATHS; CUCTEMA
orutatel Tpyaa. OOOCHYITE CBOM OTBET.

Tema 1.4. [lnanupoBanue Kak pyHKUHS YIPABICHHUSD

1. [IpaBUIBHO JIM BBIAEIATH IIEJIETIONAraHue B Ka4eCTBE CAMOCTOSTENbHOW (DYHKIIMU WIIH
OHO TpeJICTaBIIsAeT cO00I COCTaBHYIO YacTh KaKOH-TO Ipyroil pyHKIUN MeHeKMeHTa?

2. SIBnsgercs nu QpyHKUMEN yrpaBieHUs pyKoBoACTBO (iuaepctso)? [louemy?

3. Kakas u3 QyHKIUIl MEeHeKMEHTa, 110 BallleMy MHEHUIO, BakHeHmasn? [losicHute cBoit
OTBET.

Tema 1.5. Opranuszanus kak GpyHKUusI ynpaBIeHHD»

Curyauust 1y1st TUCKYCCHHU:

1. Bbl — 3amecTUTENh HAYAIBHHUKA OT/ENA, BCE COTPYJHUKHA KOTOPOro — KEHIIMHBIL. B cuiry
CBOEr0 XapakTepa WM 0 KaKUM-TO JAPYTUM INPUYMHAM, Bbl HE HPABUTECh HUKOMY B 3TOM
otaene. PykoBoaurens mpeuiaraeT BaM 3aHATh OTAEIbHBIN KaOWMHET, HO 3TO OyAeT 3aTpyIHATh
Bally paboTy, Tak Kak BaMm HeoOXxoauma HHGopManus, IOCTYNAIMas OT OCTaJbHBIX
COTpYyIHUKOB oT1ena. Kak Bel moctynure?

2. Kommnanus, criequanu3upyronas Ha pa3padoTKe U U3TOTOBJIEHUH IEKTPHUECKUX
npuOOpPOB, OTMEHMUIIA IPUBWIIETHH JIJIsI PYKOBOJSAIINX PaOOTHUKOB — BCe 0€3 UCKIIIOUEHUs
COTPYAHUKH (PUPMBI MOJIB3YIOTCS OOIIEH CTOIOBOM, CTOSHKOM aBTOMAIIIMH, JIETAIOT HAa OOBIYHBIX
naccakupckux camosierax. /st pykoBoauTteneil HeT oTeIbHBIX KabuHeToB. Bee paboune mecta
— KOMHATYIIKH, pa3/IeJICHHbIE 3BYKOHETIPOHUIIAEMBIMH NIEPETOPOAKAMH BBICOTON B MOJITOPA
MeTpa, OJMHAKOBBI JIsl BCEX — OT MPE3nIeHTa KOMIIAHUH /10 HU30BBIX pAaOOTHUKOB.

Bonpocuwi:

1. CornacHsl 11 BbI C IPAKTUKON KOMITAHUN?

2. Yo B HEH MOJIOKUTEIBHOTO U YTO OTPULIATEIBHOTO?

Tema 2.1. MoTuBanus 1 CTUMYJIMPOBAaHHE B CHCTEMe MEHEIKMEHTA

1. Kakumu MoTHBaMHu B yyeOe pyKOBOACTBYETECh BBl INYHO? ONuUIINTE.
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2. IlonabmrogaiiTe 3a MoBeieHUEM Ballux Jpy3eil. Kak Bl OyzneTre MOTMBHPOBATH X
NEITEILHOCTE?

3. Onumure, KaK Bbl OyieTe CTUMYJIHUPOBATh HMHUIIMATUBY PAOOTHUKOB.

Tema 2.2. «KoHTPOJIb KaK (PyHKIIUA YIIPABJIEHUD»

1. Kakyro cuctemy KOHTPOJISI BBI BEIOEpETE JIsi KOHTPOJISI KauecTBa POU3BOJICTBA
OPOAYKIMH U KadecTBa JESATEIbHOCTH COTPYAHUKOB?

2. CropoekTupyiite cuctemy 3¢ (heKTUBHOTO KOHTpOJIs B Bamieii opranuzarmm.

Cumyayuu 015 ouckyccuu:

1. IlpuBeneM auanor pykoBOIUTENS (UIIHANIA H €r0 ITOMOITHHKA.

PyxoBoautens punuana: «Bbl MOATOTOBUIN OTIIMYHBINA JOKJIA] O IEPCIIEKTUBAX OM3HECA
JUIs peruoHabHOro oduca. Ero rmy6una u Menpyuaiiime aetaiy npou3Ben 00Jbiioe
BIIEYATIICHUE Ha MeHs. Moe MHEeHHE O J0KJaje Obl10 OBl erie 0osiee OIaronpusTHbIM, €CIIu Obl
BbI OT/1AJIM MHE €0 B MATHUILY, KaK Mbl JOTOBOPUJIUCH, @ HE HA TPU JHS [1O3XKE.

[TomonrHuk pykoBoauTens: «5 pan, uro nokiaaa Bam HpaBUTCS, U MHE Kajb, YTO 5
3aro3/1aji ¢ HUM, HO y Hac OblIa y)kacHas Hezensl. AHaTonMi OblI B OThE3/I€ Ha Kypcax. Mbl
JIOTOBOPHIIMCH €l1le Mecsll Ha3al, uyTo /luana nomkHa OyneT yHTH Ha HEJENIO B OTIYCK, YTOOBI
1oexarthb ¢ My’KeM B KOMaHIMPOBKY. 3aTeM MapuHa 3a00Js1ena 1 OMH ACHb OTCYTCTBOBaja Ha
paboTe, YTO OKOHUYATENILHO BBIOMIIO MEHS U3 Kosien. B pe3ynbTate s paboTall eHb U HOYb,
YTOOBI 3aKOHYHTH JOKIaA. S ObUI 37€ch 10 7 4 B MATHUILY U paboTall B cyOOOTY U BOCKPECEHBE,
4TOOBI JOBECTH €ro /10 KOoHIIa. Bece paBHO coOpanust He OYAET 0 cpelbl, IOATOMY He3aueM
MaHUKOBATHY.

PyxoBoautens unuana: «/leno He B 3roM. MbI cornacoBaiu rpaduk paboThl HEJEIO
TOMY Ha3aj. Bl Hu4ero He caenanu, 4ToObl AaTh MHE 3HATh, UTO Y Bac HMUEro He MOIY4YUTCS 10
YeTBepray.

[Tomontnuk pykoBoautens: «I[lo MoeMy MHEHUIO, 5 IOTYYHII HE CIIMIIKOM MHOI'O
0J1aroJapHOCTH 32 CBOW HANPSDKEHHBIN TpyA. 1 O4eHb ycTamy.

PykoBonurens pumana: «5 ornuyaro Bamry cmocoOHOCTh MHOTO paboTaTh, HO 5T BCE-TaKu
Iymaro, yTo Bel Mornu 661 ObITE 60s1€€ COOpaHHBIMY.

[Tpoananusupyiite npoOieMbl, BOSHUKIINE B 3TOM CIIyYae.

Kak MoxeT pyKoBOAUTENh TOMOYh CBOEMY MOAYNHEHHOMY BBITIOJNHATH paboTy Jydiie?

2. Korpa I'puropuit HerpeOko peini 3aBecTd HOBBIM OM3HEC (3aHATHCS, HapsiLy C
TOPTOBIIEH CTpoiiMaTepuaniaMu, peMOHTOM KBapTUpP U OUCOB), OH HAYaJ C TOTO, YTO MPHUTIACHII
K ce0e XOpOIINX PyKOBOJUTENIEH — 3aMECTUTEIIS 110 CTPOUTENbHBIM paboTaM U IJIaBHOTO
UH)XeHepa. DTo ObUIH JIIO/IH, ¢ KOTOPBIMU OH KOTJa-To pabortan. HerpeOko MOMHMII O TOM, UTO
OHM TPOSIBJISIT BBICOKYIO CaMOOT/Iauy, XOPOLIee JIEJI0BOE UyThe U JOSIbHOCTh K COOCTBEHHUKY
Y, Ka3aJI0Ch, Pa3AeIsuIM €ro )KU3HEHHbIE TPUHLUIIBL. OqHAKO Yepe3 HECKOIBKO MECALIEB €r0
3amecTuTeNnb Bacunuit [Tumrorun 3aresst Kakyro-To CTpaHHYIO BO3HIO. Bpojie Ob1 Bce nenanock
UM TIPaBUIBHO, HO 6€3 0c000ro 3HTYy3Ha3Ma. [ 71a3a y Hero nepecrainy ropeThb; OH He BBITJISIENT
COCpEIOTOYEHHBIM, /1a U BKJIAJ] €T0 B 0011Iee /1€710 ObLJI HE OYE€Hb OIYyTHUMBbIM.

I'puropuii moapo6HO 00bsAcHMI Bacuiinio ceppe3HOCTh NOJI0KEHUs: 6€3 3TOr0 HOBOTO
Ou3Heca MOXKHO OBLIIO OTEPSATh OPTaHU3ALINIO, @ 3HAYUT, U paboTy. OH IPUBOIUI BECKHE
JI0Ka3aTeNbCTBa, ¢ UdpaMu U dakTamu yoexaan [Tumoruia noATsIHYTHCS U MOJTHOCTHIO
OKYHYThCS B 1e710. HeTpeOko moHs1 TOMKHOCTHYIO MHCTPYKIMIO Bacunust u oOpaTtui ero
BHUMaHUE Ha «IPOMUCAHHBIE)» TaM (QYHKIIUHU U 00s13aHHOCTH. OH MOAYEPKUBAI, YTO HE
COMHEBAETCS B CIOCOOHOCTSX CBOETO 3aMECTUTEIS U YBEPEH, UTO TOT CIIPABUTCS C JIEIIOM, €CITU
HEMHOTO ITOJAHAXKMET.

[Tuntorun otBeTus I'puropuio, 4To BCe MOHSI U IOCTApaeTCsi, BO YTO ObI TO HU CTAJIO
BBINOJIHUTH NTOCTABJICHHBIE NIepe HUM 3a1a4u. 1 Obl10 perieHo, 4To uepes MecsI] OHU BEpHYTCS
K 3TOMY pa3roBopy U MoJiBeNyT uToru. B HazHaueHHbIi cpok HeTpeOko cHOBa BCTpeTuics co
CBOHMM 3aMECTHUTEJIEM U BBIHYKJCH ObLIT KOHCTATUPOBATh, YTO MPAKTHUECKA HUKAKIX U3MEHEHUN
B JIYYILIYIO CTOPOHY HE ITPOU30LLIO.
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Bompoc: Uto nenates ['puropuro HetpeOko co cBoum 3amectuteneM Bacunuem
[TunroruHabIM? YBOJIUTH WIIM MOMBITATHCA HANTH KaKUE-TO JPYTUe CPECTBA BO3ACHCTBHS Ha
Hero?

Tema 2.3. «IIpouecc NPUHATHSA PeLIEHUI»

1. Pa3paboraiiTe npuMepHbIi NIepedeHb PEICHUH, IPUHUMAEMBIX JUPEKTOPOM, INIABHBIM
Oyxraiarepom, Ha4aJlbHUKOM (DMHAHCOBOI'O OTJIENA, a TAK)KE PYKOBOAUTENSIMU JIMHEUHBIX CIIYXKO
Balllell OpraHu3aluiy.

2. BOT HECKOJIBKO CMEIIbIX MTPOEKTOB:

npeaiaracTcsi J00bIBaTh MPECHYIO BOAY, pACTAILIMBAs O]l COJIHEYHBIMU JIy9aMu
alicbepru, mpuOyKCUpOBaHHBIE K Oepery »apkoi cTpaHbl U3 AHTapKTUIbI WK ['pennanauu;

MpeJIaracTcsl UCIOJIb30BATh B KAUE€CTBE XOJIOJUIBHUKA OOBIYHBIN SIIUK, MOJHATHIN Ha
a’pocTare Ha BBICOTY, TJIe TeMIIepaTypa OKPYKaloIllero BO3ayxa HIKe HYJIS;

IpeUIaraeTcs CaXkaTh KapTOIIKY Ha 3ariyOJIeHHYIO B 3eMJII0 METAJTMUECKYIO JICHTY C
otrBepctusimu. [Ipu y6opke ypokas qoctarouHo OyneT HaMoTaTh 3Ty JICHTy Ha OapabaH, Bce
KITyOHU OyayT BBIOpaHBI OBICTPO U 0€3 OTEPh.

Peanbubl 11 3TH poekThl? BynbTe roTOBBI 3aLIUTUTH BHIOPAHHBIE BAMU ITPOEKTHI.

Kakolii u3 HuX, 110 BalieMy MHEHHUIO, MOT ObI OBITh peaTM30BaH YK€ B HAIIIH JTHU?

3. Kak BIusIOT HpaBCTBEHHbIE KPUTEPUU HA OTHOLICHHS pAOOTHUKOB K YIIPABICHUECKOMY
petieHuto?

Tema 2.4. « KoMMyHUKaNH B yIPaBJIeHUN»

1. Onpenenute BUIBI U COAEPNKAHWE KOMMYHUKAIIMOHHBIX IMOTOKOB B CO3JaHHOM BaMu
OpraHH3aIIH.

2. IloxroroBpTe KpaTkoe TeaepOHHOE COOOIIEHHE O BO3HUKILEH Yy Bac ujiee
COBEpIICHCTBOBAHUA MPOAYKUMU (YyCIyr) U TONpocuTe OneHuTh ee. llpu sTom
PYKOBOACTBYUTECH CIICIYIOITUMU MTpaBUIaMU:

YEeTKO OINpEAENUTE LeJb Pa3roBOpa, YTO BBl XOTUTE JOCTHYb ITUM Pa3rOBOPOM, KOMY
XOTHTE 3BOHUTH, KOTJIa JIy4Ille 3TO CHAENIaTh, KAKWe BOMPOCH XOTUTE 33/]1aTh, KAKUE JOKYMEHTHI
noTpeOyIOTCS IPU Pa3roBOPE;

MIpU pa3roBope Oy/nbTe KpaTKH, CHayaia COOOIIUTE, KTO TOBOPUT M O YeM MONAET peyb, U
TONIBKO 3aTeM OOBACHAWTE NPUYUHBI 3BOHKA M TMOAPOOHOCTH, HE TMpepbIBaiiTe HauyaThIN
pasroBop, n3deraiiTe napauieabHbIX pa3roBOPOB, CIEANUTE 3a BPEMEHEM pa3roBopa, 3aBeplianTe
pa3roBop, KaK TOJBKO TJOCTUTHYTA €T0 LENb;

n3beraiiTe HKaproHa, MCIOJNB3YHTE Tay3bl, TNpPU HEMOHMMAHWUU pa3roBopa He
pazzipaxxaiiTech, IOBTOPUTE BCE CKa3aHHOE IPYTUMH CIIOBaM U;

MMOMHUTE, 4TO TeJIePOH HYKEH HE JIJIsi pa3rOBOPOB, a I TOTOBOPEHHOCTEH.

3. PaccmarpuBas mouty, pyKOBOJIUTENb OOHAPYKHUBAET JOKYMEHT, C KOTOPBIM XOTeNl OBl
MMO3HAKOMUTHCS JeTaibHee. Ho BpeMeHH ceifuac HET, M OH OCTaBJIIET JOKYMEHT Yy ce0si, 4TOObI
BHHMMATEJIHO MTPOYECTh €ro Ha CIeAYIOINNA 1eHb. BepHo 11 oH noctynaer?

4. U3 cTpyKTYypHOTO TOAPA3ACIICHUS IOKYMEHTHI MOCTYNAIOT PYKOBOJAUTEIIO HA MOJIIUCH B
TpeX JK3EMIULIpAax: OAUH YHAET K ajapecaTy, BTOPOl BO3BPATUTCS B MOAPA3ACICHHE, TPETUN
OCTaHETCS y CEeKpeTapsi WIM B KaHUEIApUH. TpeTHil HSK3eMIUIAp JOKYMEHTa HYXEH s
noJacTpaxoBku. Jlupektop He yOexaeH, 4To Komusl ObICTpo OyneT oOHapykeHa B Jenax
CTPYKTYPHOTO TOJpA3IEICHUS, TOATOMY OJIUH dK3EMIUIApP XpaHUTCS y cekpeTaps. [IpaBumnen mu
Takou moaxon?

5. Bam gpyr M HaYaJbHHK 00JaJlaeéT MHOTUMH TOJIOKUTEIHHBIMH KauyeCTBAMH U
YMEHUSIMH. Y HEro SCHbIA yM, OH JOTMYHO MBICIUT, XOPOIIMH OpraHu3aTtop, yMeeT
MJIAaHUPOBATh CBOW JECHCTBUS, XOPOIIO TOHMMAET TEXHHYECKHE aCIMeKThl CBOCH palOTHI.
Hecmotps Ha 3TO, €ro ciykaiue MHOTAA B 3aTPYJHEHHUH, KaK MOCTYNaTh, IOTOMY YTO OH HE
BCETJa TMOHATHO H3JIaraeT CBOE MHEHHE, B PE3yJbTaTe€ COBEPINAIOTCS OMIMOKH, a CIy>Kalue
HCIIBITHIBAIOT HEJOBOJIBCTBO U Pa304apOBaHUE.

Kax 0651 BBI TOMOTJIM €My OCYIIECTBIATh KOMMYHHKAIHIO 0oJee 3 HeKTHBHO?

Tema 10 «BaacTh 1 JIMYHOE BJINSIHUE)»
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1. Kakomy TuIly BIacTu OTaeTcs MPEeANouTeHUE Ha BaleM (hakyJIbTeTe U modemy?

2. Kakummm KauecTBaMHM JIOJDKEH 0O0JIaaTh TEepBBIH  pykoBoauTenab? Hackombko
COOTBETCTBYET ITHM Ka4ueCTBaM PYKOBOJMUTENb Baliero GakyiapTera?

Cumyayuu 015 ouckyccuu:

1. Bropoe uucino mecsima. ['maBHbIA OyXraaTrep NPUHOCHUT BaM Ha TOJMUCH OTYET O
BBIITYCKE IPOJYKLHH, U3 KOTOPOTO CIEIYET, YTO IJIaH BbINTOJNHEH Ha 99,45%. Bamu aeiictBus?

2. llex BBINOJHWI IUIAH 1O BBITYCKY HPOAYKIIMM 3a MCTEKIIUi Mmecan Ha 96,5%, a
HapacTalMM HTOroM ¢ Hadana roga — Ha 100,3%. Y Bac Ha croje JOKYMEHTBHI Ha
peMHUpOBaHKE PabOUMX U CIYKaIIKMX I1eXa 3a MpolIeamui Mecsil. Bame permenne?

3. Ha oxHOM u3 MpOU3BOJCTBEHHBIX YYaCTKOB Ballero MPEIIPUSTUS TPEBBIILICHBI
CaHUTapHbIE HOPMBI COJEPKAHMUS TOKCHYECKOTO BEIIECTBA B BO3JYyXE, 4YTO OOYCIOBJICHO
TEXHOJIOTHEH mpousBoacTBa. Pabourie HEoJHOKPATHO KaJOBAIKUCH B PA3IMYHbIE MHCTAHIMH Ha
HEBO3MOXKHOCTh Pa0OThI B TaKUX YCIOBUAX. CaHAMHICTAHIWS BBIJAJIa MPEINUCAHUE 3aKPHITh
yuacToK. OJIHaKO OH BBITYCKAE€T YHUKAIbHYIO MPOIYKIIHIO, KOTOPYIO HENb3s NepenaTh APyrum
npennpusTusM. Bamm nelictus?

4. YrtoObl yny4ymIMTh TIOKAa3aTeNM, OBUIM CKPBITHI TPU clydas MPOU3BOJACTBEHHOTO
TpaBMaTH3Ma CpeaHeH TshKkecTH. Bam crano u3BecTHO 00 3TOM. Kak BEI OTHEceTech K ATOMY?

5. Ha ocHoOBe npeacTaBIeHHBIX XapaKTepUCTHK cPopMUpyiiTe 00pa3bl IpeaIpUHUMATENS,
MEHEJ[KEpa, CICIHAINCTa, UMEsI BCe-TaKM B BHJY, YTO UYEJIOBEK HE MOXET 00JIalaTh TOJBKO
OJIHUMU TIOJIOKUTEIbHBIMHU Ka4eCTBAMHU.

Nuaunmaruga;

* UILET IOTOJHUTENbHBIC 3a/IaHuUs;

* HAXO/[YMB TPU BBHITOTHEHUH 3aaHUs1, CMEKAJIUCT;

* BBITIOJIHSACT HEOOXOAMMBIN 00BeM paboT Oe3 yKa3aHHi pyKOBOJCTBA,

* OE3bIHUIMATUBHbIH, JKJIET YKa3aHUM.

OTHoOILIIEHUE K APYTUM:

* IO3UTUBHOE, JIPYKEI0OHOE OTHOIIIEHUE K JIIOJISIM;

* IPUSATHBINA B 00XO0XKICHUH, BEXKIIUBbIN;

* MHOTI'/Ia C HUM TPYJHO paboTars;

* CBApJIMBBIA U HEKOMMYHUKAOETbHBIN.

JIunepctBo:

* CWJIbHBIW, BHYIIIAET YBEPEHHOCTh U JOBEPUE;

* ymeno otaaeT 3 GeKTUBHBIE TPUKA3bl U PACHIOPSKEHMUS,;

* BEIYIINH;

* BEJIOMBII.

OTBETCTBEHHOCTb:

* IIPOSIBIIIET OTBETCTBEHHOCTD MPH BHITIOJIHEHUU TTOPYUEHUH;

* COTJIAIIAETCS C TOPYUYEHUSIMH, XOTS U He 0€3 BO3paKeHHIA;

* HEOXOTHO COTJIAIIAETCS C TOPYUCHUSIMU;

* YKJIOHSIETCS OT JIFOOBIX MOPYYCHHIA.

Opranuzaropckue CrocoOHOCTH:

* XapU3MaTHYHBII, MOXKET yOexkKIaTh JTIOACH;

* XOpOILIMI OpraHu3aTop;

* CpEeIHUI OpraHu3aTop;

* IUIOXOW OPraHu3aTop.

PemurenbHOCTS:

* OBICTPO ¥ TOYHO BBITIOJIHSAET 00SI3aHHOCTH;

* OCHOBATEJbHBIN, OCTOPOXKHBIN, OCMOTPUTENbHBIN;

* OBICTPBIN, HO YACTO JIEJIAET OMUOKH;

* COMHEBAIOIIUICS, OOSI3IIUBBIMH.

Ynopcrtso:

* [I€JICYCTPEMIICHHBI!, €r0 HEJIETKO 3amyraTh TPYIHOCTSIMU;
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* HaCTOMYMBBIH, pabOTAIONINIA B CHCTEME;

* CpEIHUHM YPOBEHBb YIIOPCTBA U PEIIMMOCTH;

* BSIJIBIM M O€3BIHUIIMATHBHBIN.

6. Bam mpenmaraercs BeIOpaTh cebe 3aMECTHTENS U3 KaHIIUIATOB, KOTOPBIE OTINYAIOTCS
CIIETYIOIIUMH OCOOCHHOCTSIMU BO B3aUMOOTHOIIIEHUSX C BBIIIECTOSIIIIUM HAYaTbCTBOM.

[lepBblii KaHAMAAT Cpa3y COIVIAIIACTCS C MHEHHUEM WJIM PaCIOPSHKEHUEM HadalbHUKA,
CTPEMUTCS Y€TKO, 0€30TOBOPOYHO U B YCTAHOBJICHHBIE CPOKH BBITIOHSTH BCE €r0 3aJaHMsl.

Bropoii mpeTeHaeHT MOXKeT OBICTPO corjamarbcsl ¢ MHEHHEM  HadalbHUKA,
3aMHTEPECOBAHHO UM OTBETCTBEHHO BBINOJIHATH BCE €TI0 PACIIOPSIKEHHS U 3aJaHus, HO TOJIBKO B
TOM clly4ae, €CJIM Ha4aJlbHUK aBTOPUTETEH JJI HETO.

Tperuii ob6namaer OoratbiM TPO(HECCHOHATBLHBIM OINBITOM M 3HAHUSMHU, XOPOIIUI
CIICIIUAJIUCT, YMEJIbIF OPraHNu3aTop, HO OBIBAECT HEY)KMBUYMB, TPYJCH B KOHTAKTaX.

YerBepThlid KAHAUAAT OYEHD ONBITHBIA U TPAMOTHBIN CIEUUAIIUCT, HO BCETIa CTPEMUTCS K
CaMOCTOSITEIBHOCTH U HE3aBUCUMOCTH B paboTe, HE JIIOOUT, KOTa €My MEIIaloT.

Bribepure cebe 3amectutens. [losicHnure cBoit BBIOOD.
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2.3. PexoMeHaa1luM 110 OlleHHBAHUIO pedepaToB

MaxkcuMaJabnLHoOe
KOJUYEeCTBO 0AJ1JI0B

Kpurepun

OTIn4yHO

BrictaBnsiercst 00ydaronieMycsi, €Ciii OH BBIPAa3HII CBOE MHEHHE
no chopMyIHMPOBAHHON MpoOiieMe, apryMEeHTHpPOBall €ro,
TOYHO OIPENENUB MPOOJIEMY COAEPIKaHUE U COCTABIISIOIIHE.
[IpuBeneHbl  MaHHBIE  OTEYECTBEHHOM W 3apyOeKHOM
JUTEpaTyphl,  CTATHCTUYECKHE  CBEICHHS,  HHGMOpMAIHSI
HOPMAaTHBHO NPaBOBOro xapakrepa. OOydarouiuiics 3HaeT u
BJIQJICET HABBIKOM CaMOCTOSITEIbHOH  HCCIIEI0BATEIbCKON
paboThl MO TEMEe HCCIIEOBAHUs; METOJAaMH U IpUEMaMH
aHalM3a TEOPETHYCCKHX W/WJIM TPAKTUYECKUX AaCIIEKTOB
n3ydaemMoi oOmactu. DaKTUYECKHX OIIMOOK, CBS3aHHBIX C
MMOHMMAaHHUEM IPOOJIeMbI, HET; rpadudecku padborta opopmicHa
MPABUIIHHO.

Xopomo

BricTaBisiercsa obyuaromemMycsi, eciiu padoTa XapakTepu3yercs
CMBICJIOBOH LIE€IBbHOCTBIO, CBI3HOCTBIO U
MOCIIEI0BATEILHOCTHIO U3JI0KEHHUS; IOMYIIEHO He Oornee 1
OIUOKH MpU 0OBSICHEHUU CMBICIIA WU COJIEP KAHUS
npoGyemsl. /{1t aprymeHTauy NpuBOAITCS JaHHbBIE
OTEUECTBEHHBIX U 3apy0EKHBIX aBTOPOB.
[IpoaeMoHCTpHPOBAHBI UCCIIEOBATENLCKUE YMEHUS U HaBBIKU.
DaKTUUECKUX OMIMOOK, CBI3aHHBIX C TOHUMAHUEM MPOOJIEMBI,
HeT. Jlomymiens! oTaenbHble OMHUOKH B 0OpMIICHUH PabOTHI.

Y 10BIETBOPUTEIIBHO

BricraBnsercss oOywaromemycsi, eciau B paboTe CTyACHT
MPOBOJIUT JOCTATOYHO CAMOCTOSTENBHBIA aHAU3 OCHOBHBIX
3TAaIllIOB M CMBbICJIOBBIX COCTAaBJIAIOIIHUX HpO6H€MBI; IIOHUMAcCT
0a30Bble OCHOBBI M TEOPETHUECKOEe OOOCHOBAaHHE BBIOpAHHOM
TEMBI. HpI/IBJ'Ie'-IeHBI OCHOBHBIC NCTOYHUKU 10
paccMmaTtpuBaemMoil Teme. [lomymieHo He Oosjee 2 OmuUOOK B
coJiepKaHuu Po0sIeMbl, 0hOPMIIEHUH PAOOTHI.

HeynosnersopurensHo

BeictaBnsiercss oOydvaromemycsi, ecid padboTa HpeiCcTaBiser
co00Ol TepecKka3aHHBI WM TOJTHOCTHIO 3aUMCTBOBAHHBIM
UCXO/HBIA TeKcT 0e3 Kakux Obl TO HM ObUIO KOMMEHTapHEB,
aHaimza. He packpeita CcTpykTypa U TeopeThyeckas
cocTaBisifolIas TeMbl. JlomyiieHo Tpu uiau 6osee Tpex OLMOoK
B COJAEpXaHUM pacKpbIlBaeMON MpoOieMbl, B OQOPMIICHUU
paloTHI.

TEMBbI DCCE PE®EPATOB JUIAA ITPOBEPKHX YPOBHA COOPMHUPOBAHHOCTH

KOMIIETEHIIMHN
1. TIpoOGnemsl pa3BUTHS MEHE)KMEHTA B TIOCTCOBETCKUX CTpaHax.
2. 3aKOHBI M 3aKOHOMEPHOCTHM MEHEKMEHTAa B IPAKTUKE OTEUYECTBEHHOTO
YIIPaBICHUS.
3. CoBpeMeHHbIE MOJIENN MEHEKMEHTA 3apy0eKHbIX OpraHu3aIuii.
4. CraHOBIIEHHE U Pa3BUTHE OTEYECTBEHHON HAYKU U IPAKTUKU MEHEIKMEHTA
S. OcoOeHHOCTH TPUMEHEHHs NPUHIMIIOB MEXaHHUCTUYECKOro IMOAXoja B

yIpaBJIeHUN COBPEMEHHON OpraHHU3alfei.
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6. BnusHue xmaccmueckux M OMXEBHOPHCTHYECKUX TEOPUH MEHEIKMEHTa Ha
(opMHpOBaHNE COBPEMEHHON CUCTEMBI YIIPABICHUS OpraHU3alUueH.

1. CymHOCTh CUTYallMOHHON KOHLEMIMH M 11eJ1eCO00pa3HOCTh MCIOJIb30BAHUS €€
HIOJIOKEHUH B MPAKTUKE YIIPABJICHHUS.

8. dopmabHbIE OpraHU3alK 1 HehopManbHbIe TPYIIBI: MEXaHU3M 00pa30BaHUs U
0COOEHHOCTH YIpaBJICHUS.

9. Cocrapnstomye BHENIHEH Cpeapl OpraHM3allid W OIEHKAa WX BIMAHUSA Ha
peanu3almio CTPaTernYecKux Lesei.

10. BayTpeHHsisi cpega opraHu3zalMd  Kak 0a30BbI  (PAKTOp  OCYIIECTBICHHS
3 PeKTUBHON IEATETHHOCTH.

11.  Merousl onieHKH ()aKTOPOB BHYTPEHHEH CpPE/ibl OpraHU3aliu.

12. ®ynkuuu ynpaBieHUs: coAep)KaHue, KilacCu(UKaLus, MEXaHU3MbI pealln3alim.

13.  Onmnpexpenenue MHCCHM OpTraHU3alMM M €€ TMEPBUYHAS pealn3alus Ha dTare
(bopMHpOBaHUS OPraHU3ALIOHHON CTPYKTYPHI.

14,  Ponb cTpareruyeckoro IUIAHUPOBAHHUS B CUCTEME YIPABIECHUS COBPEMEHHOM
OpraHu3aIuen.

15. Meronbl NpOrHO3UPOBAHNS OCHOBHBIX [1APAMETPOB JAEATEIBHOCTH OpPraHu3aluu.

16. Meronbl OLEHKM CTpaTeTMYECKUX aJbTEPHATUB U  BBIOOpPAa  CTpaTeruu
COBPEMEHHOM OpraHU3alnH.

17.  IIpou3BOJICTBEHHO-XO3SIMCTBEHHbIE M COLUAIBHO-I)KOHOMHYECKUE IPOTrPAMMBI
(mIaHbl) KaK MHCTPYMEHTHI PeaIn3allii CTPATEeruy pa3BUTUSL OpraHU3al|y.

18.  IlpumeHEeHHS OCHOBHBIX THUIIOB OPIaHU3ALMOHHBIX CTPYKTYp YIpPaBICHHUS:
KPUTEPUH, YCIOBUS U MOCIEICTBHUS.

19.  CoBpemeHHble TEHIEHLUU U HPUHLMIBI (OPMHUPOBAHUSA CTPYKTYP YHPaBICHUS
OpraHU3aIUEN.

20.  OcoOeHHOCTH HCHOJb30BAHUS LEHTPAIM30BAHHBIX U JIELEHTPAIM30BAHHBIX
OpraHU3aLMOHHBIX CTPYKTYp B YIIPaBICHUHU COBPEMEHHOM OpraHu3aluen.

21.  OcHOBaHMS NPUMEHEHUsS MATPUYHOM CTPYKTYpPBHI YIpaBIEHUS OpraHu3alue u
ycnoBus ee 3h(HeKTUBHOTO ()YHKIIMOHHUPOBAHUS.

22.  OneHka  3((}EeKTUBHOCTH  OPraHU3alMOHHON  CTPYKTYphl  yIpaBJICHUS
OpraHU3aIUEN.

23.  HccnemoBaHMe OCHOBHBIX MPHYMH U  OOOCHOBAaHHE OCHOBHBIX 3TalloB
OpraHU3al[MOHHBIX U3MEHEHUH.

24.  KoHuenuuss MOTMBAllMM M HUCIHOJb30BAHUE €€ TOJIOKEHUH B IpaKTHKe
MEHEI)KMEHTA.

25.  CpaBHHTENbHAs XapaKTEPUCTHUKA OCHOBHBIX TEOPUH MOTHMBALIUU U OCOOCHHOCTH
UX peai3aliy B IPAKTUKE yIIPaBICHHUS.

26.  Cucrema METOAOB MOpPAJbHOIO CTHUMYJIUpPOBAHMs IEpPCOHAIA OpPraHU3aLUU U
0COOEHHOCTH MX UCIOJIb30BaHUS B IPAKTUKE MEHEKMEHTA.

27.  OcHoBHBIE (hOpPMBI MAaTEPUAILHOTO CTUMYJIMPOBAHUS MEPCOHANIA OPraHU3aluu U
UX cojiepKaHUE.

28.  CymHOCTh U COep)KaHUE KOHTPOJIA B YIPaBIEHUH U €r0 MECTO B 0OecreueHUH
3¢ (deKTUBHOTO (YHKIIMOHUPOBAHUS OpraHU3aLUK.

29.  CymHOCTh KOHICNIMU KOHTPOJUIMHTA W HCIOJb30BAHUS €€ TOJOXKEHUH B
MPAKTHKE YIPaBJICHUS.

30.  OcoOGeHHOCTH METOAOIOTUN MPUHATHS KOJJIEKTUBHBIX PELICHUH.

31.  CoBpeMeHHBIE METOBI IPUHSATHS PEIICHUA M X aJanTaus K yIpaBIeHIECKOMY
IIPOLIECCY B OpraHU3aLUH.

32.  MogenupoBaH#e MpoIlecca MO3TATHON peaji3aliy YIIPaBICHYECKOTO PEIICHHUS B
OpraHM3aIusIX.

33. Anamu3 u oneHka 3(PQGEKTHBHOCTH CHCTEMBI NMPHHSTHS PEIICHHH M OCHOBHEIC

HallpaBJICHUA €€ OIITUMU3AIHH.
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34.  OcoOeHHOCTH TPUHATHA YIPABICHUYECKUX PEIICHUH B YCIOBUSX pHUCKA U
HEOIPEIEIECHHOCTH.

35.  MuauBuayanbHOE W TPYNIIOBOE MPUHATHE YNPABICHUECKUX PEHICHUH C y4eTOM
CUTYallMOHHBIX (PAKTOPOB.

36.  IIpobmembl KOMMYHUKAallMM B OpPraHM3allMd W OCHOBHBIC HANpPAaBJICHUS HX
pelieHusl.

37.  Ob6ecneuenune 3¢pdexrrnBHOCTH 00MeHa MH(pOpMAIMEl B OPraHU3alMN M ITOHCK
METO/IOB €€ MOBBILICHUS.

38.  Opranmzanus IeSTETbHOCTH PYKOBOAMTENS M BIMSHUE CTHJIS PYKOBOJCTBA Ha
pe3ynbTaThl paboThl OpraHU3aI|H.

39.  IIpodeccuonanbHble KauecTBa PYKOBOOUTENS M oueHKa 3(dexkTuBHOCTH HX
peaM3aluy B yIpaBiIeHUH COBPEMEHHON OpraHu3aluen.

40. Pe3epBbl MOBBIIEHNUS KAY€CTBA YIIPABICHYECKON ACSITEIBHOCTH.

41.  MeTozpl OLICHKH JI€ATEIbHOCTH YIIPABIEHYECKUX KaJIPOB.

42.  [lenerupoBaHHe IIOJIHOMOYMH KaK HMHCTPYMEHT pPALMOHAIBHOTO TIOCTPOCHUS
yIpaBICHYECKON AESITELHOCTH.

43.  Metoapl ympaBlIeHHs YEIOBEUYECKUMH pECypcaMy OpTraHW3allMi W OCHOBHBIC
HAIPAaBIIEHUS UX COBEPIICHCTBOBAHHUS.

44,  KampoBoe o0ecriedeHHE CHCTEMBl YIPABICHUS OpTaHU3alMeld M OCHOBHBIC
HAIPAaBIICHUS €r0 COBEPIICHCTBOBAHUSI.

45. Metoapl ympaBlieHUS COLUUAIBHO-TICUXOJIOTUYECKAM KIUMAaTOM B TPYIOBOM
KOJIJIEKTHBE.

46.  YmpaieHHe IEpCOHAIOM U (YHKIIUU KaAPOBBIX CIIY’KO B OpraHU3ALIHAX.

47. D HEeKTUBHOCTh MEHEHKMEHTA OPTaHU3alUK U CITOCOOBI €€ OIICHKH.

48. [ToBblllIEeHHE COLIMATBLHON OTBETCTBEHHOCTH OPTraHU3allHH.

49.  IIpodeccuonanpHas 3TUKA B CHCTEME COBPEMEHHOT'O MEHEI)KMEHTA.
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BOITPOCHI K K3AMEHRY 11O PA3JIEJAM JUCHUIIJIMHBI (MOIYJIA)

Paznean 1. I'ene3uc, 3aKoHbI M NPUHIUINIBI MeHeT:KMeHTa. OcoGeHHOCTH
«OpraHM3alMN» B CHCTeMe MeHe:KMeHTAa

1. CymHocTh U poab MEHEKMEHTA U AEATEIbHOCTHU YIIPaBJICHIIA.

2. Jlornueckas CBA3b MEHEKMEHTA C APYTUMHU AUCIUILTMHAMH.

3. KauecTBa MeHemKepa: CTPYKTYpa, KIacCUPHUKAIS U COCpKAHUE.

4. dyHkImoHaIbHAS chepa MEHEKMEHTA.

5. HaumonanbHble 0COOCHHOCTH MEHEKMEHTA.

6. OcoOeHHOCTH MEHEIKMEHTa B 00JacTH MPO(PECCHOHAIBHONW JEATeIbHOCTH (TI0
OTpacisiM).

7. OCHOBBI MEHEIKMEHTa B KOMMEPUECKOU JeSTEIIbHOCTH.

8. IlonsiTHE M 3BOMIONXS TPUHIUIIOB MEHEIKMEHTA.

9. CucTeMHBIN U CUTYallMOHHBIN MOJXO0/bI K YIIPABJICHUIO.

10. Ponp @. Teitnopa. I'. @opga. I'. Omepcona. A. daiions B CTAaHOBIIEHUH MEHEKMEHTA
KaK HayKU.

11. 3akoHBI ¥ 3aKOHOMEPHOCTU MEHEIKMEHTA.

12. CoBpemeHHbBIE TEOPUH MEHEKMEHTA.

13. KomrieKkcHbIE TOAXO0/bI K YITPABICHHIO.

14. Case-meron: cojaepkaHue, IOCTOMHCTBA M HEAOCTaTKH, pPOJb B COBPEMEHHOM
yIIpaBJICHUH.

15. AnmuHucTpaTuBHas 1mKoia ynpasienus A. daiiosns.

16. bropokpaTtuueckas mkoia Bebepa.

17. Hayka ympaBieHUs UM KOJMYECTBEHHBIHN MOAXO/I.

18. M.EmepcoH u ero ABeHaaaTh NPUHIUIIOB IPOU3BOJUTEIHHOCTH.

19. Opranuzanus Kak OOBEKT YIPABICHUSA: TOHATHE U TPU3HAKHU.

20. DBoONHS CONMATBHO-9KOHOMHYECKUX OPTaHU3aIUi.

21. Opranuzanusi Kak OTKpbITas AMHaMu4eckas cucreM. Kiaccudukanus CUCTEM H
Pa3HOBUAHOCTH OPraHU3ALMIA.

22. ®aKkTOpbI Cpeibl MPSIMOTO U KOCBEHHOTO BO3JICHCTBUSI.

23. [ToBMKHOCTH U HEONPEACICHHOCTh BHEIITHEH CPEJIbI.

24. llenu u cTpyKTypa OpraHu3alyu, TEXHOJIOTUU U IEPCOHAI.

25. BHyTpeHHSAS cpena OpraHu3alui Kak MOJENb BHYTPEHHHX COLMOTEXHUYECKHX
HOJICHCTEM.

26. MeTop! HiccIieIOBaHUS BHEIITHEH Cpe/Ibl OPTaHU3aIlHH.

27. CTpyKTyphl OpraHu3allui, FTOPU30HTAIEHOE M BEPTUKAJILHOE pa3JielieHue Tpy/a.

28. Monens «Anmasz» P. JluBurroM W Mojaenb 7-S KOHCANTHHTOBOH KOMITAHHH
«MaxkKuncu»: conepxanue 1 0COOEHHOCTH.

29. Opranu3anroHHas KyJbTypa Kak (pakTop BHyTpEHHEH CpeJibl.

30. Ponpb nmutaHupoBaHus B OpraHu3alum.

31. Ctparerndeckoe, TAKTHIECKOE M ONIEPATUBHOE INIAHUPOBAHHUE.

32. Cucrema 1uiaHoB mnpeanpustus. OpraHuszanus TIpolecca M OCHOBHBIE CTaJuU
TUTAHUPOBAHMSL.

33. Buapl 1u1aHOB: JIOJATOCPOYHBIE, CTPATETHUECKUE, CPEeTHECPOUHbBIE, KPaTKOCPOUHBIE,
TaKTUYECKHE, OTICpaTHBHEIE.

34. Kputepumn, uenu ¢popMyIupoBaHus U (pakTopbl, BIUSIONIUE Ha BEIOOP MUCCHU.

35. ®opmynupoBaHUe MeJieH OpraHnu3aIiy, UX KIACCU(PUKAINS U 3HAYMMOCTD.

36. Coneprkanue u HazHaueHus PEST-ananusa.

37. OcoOEHHOCTH MAaTpHUIBI KOHCAJITHHTOBOH «Tpymnmbel BoCcTOHa» ¥ TEpCIeKTHUBHI ee
PUMEHEHHS.

38. JIuHelHbIe CTPYKTYPHI: TOCTOMHCTBA M OTPAHUYCHUSI.
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39. /IuBM3MOHANBHBIE CTPYKTYPBI: UCTOPHS ¥ PUYMHBI BOSHUKHOBEHHUS, IPEUMYIIECTBA U
po0JIeMbl pa3/ielieHust KOMIIAaHUN Ha TUBU3HOHBI.

40. AnanTuBHBIE CTPYKTYPBI: IPOEKTHBIE M MAaTPUYHBIE: TPAHUIBI TIPUMEHUMOCTH.

14. CereBble opranu3anyy: KOHLIENIUS U MPAKTHYECKOe TPUMEHEHHUE.

42. CTpyKTypHBIE TIOJPA3/ICIICHUs, 3B€HbSI U CTYIICHU YIPABICHHH.

Paszgen 2. MeHex:xkMeHT KaK Ppe3yJbTAT ONTHUMAJBHOIO COYETAHUS Ka4yecTB
PYKOBOAUTEIS], CACTEMbl KOMMYHHKAIUil 1 MOTUBAallMU Pa00THUKA

1. Conmepkanue W BUABl OPraHU3ALMOHHBIX MOJHOMOYMM (JIMHEHHBIE W amnmnapaTHbIE) U
OTBETCTBEHHOCTH (MCIOJIHUTENbCKAs U YIIpaBICHUYECKas).

2. CoBpeMEHHbIE OpraHU3alMOHHbIE CTPYKTYphl yrpaBieHus. CyHIHOCTb TOHSATHUI
NOTPEOHOCTH, UHTEPECHI, MOTUBBI, CTUMYJIbl, BO3HAIPaXK/ICHUE.

3. Kputepun wmotuBanuu: mOTpeOHOCTH (IEpBUYHBIE UM  BTOPUYHBIE), CTUMYJIBI
(mpuHYXAEHHE, MaTepUalbHOE IOOIIPEHUE, MOpPAJIbHOE IOOIIPEHUE, CaMOYTBEPXKIEHUE),
BO3HarpaxjacHue (BHyTpEHHEE U BHEITHEE).

4. IlpoueccyanbHple  TEOPUM  MOTUBALMU: TEOPUS  OXUAAHUN, CIPABEUIMBOCTH.
KommuiekcHast Teopust MOTHBAIHS.

5. IIpyHLIMIIBI TOCTPOEHUSI CUCTEMBI MOTHBALIMK. MeTO/Ibl U MHCTPYMEHThl MOTUBALlUU B
KOMMEPUYECKUX OPTaHU3aLIUAX.

6. CriocoObI 1 IPUEMBI MOTHBAIIMY B COBPEMEHHBIX OPTaHU3aLUsX.

7. IlpoGnieMbl  OpraHW3allid  MOTHBAllMOHHOTO TMpollecca B  Pa3lUYHBIX  THUIAX
OpraHu3aIuu.

8. CTtuMynupoBaHre UHAUBHUIOB U TPYIIIL: 00IIee U OTIUYHSL.

9. MopaibHOE CTUMYJIMPOBAHUE: BUIBI U OCOOCHHOCTH PeaTi3allHH.

10. MarepuanbHOo€ CTUMYIUPOBAaHUE: BHUIbl, NPUHLMUIIBI U MEPCHEeKTHBBL. Poib
[IPEMUPOBAHMSL, JOIJIAT U JIbIOT B CUCTEME MaTepUaIbHOIO CTUMYJIUPOBAHUS.

11. KoHTpoJb B CTpaTernYecKoM YIpaBICHUU.

12. MeTonoorusi CHCTEMHOTO KOHTPOJISI B OpPraHU3aIIH.

13. NUudopmannonHoro odecredeHusi KOHTPOIBHBIX MPOIEAYP.

14. KonTposab Kak 3aBepuiaroiias ctaaus 000pora pyHKIUN yrpaBiIeHUs.

15. DxoHOMUYECKUI aHATIM3 B CUCTEME KOHTPOJIS OpraHU3alHH.

16. YnpaBneHn4yeckne penieHus: MOHATHE, CYIITHOCTb.

17. Knaccudukanus, TpeOOBaHUS, TMperbsSBIIeMble K YIPaBIEHUYECKUM DELICHUSM,
YCIIOBUS IPUHSITHUS.

18. Opranuzanus 1 KOHTPOJIb UCTIOJIHEHHS! YIIPaBIEHYECKUX PEIICHUH.

19. VpoBHH TIpUHATHS pEIICHWH: pPYTUHHBIA, KOJUICKTHBHBIH, aJanTalllMOHHBIH,
VMHHOBALIMOHHBIH.

20. Dranbl TPUHATHS PENICHWIA: YCTAHOBJICHHE NPOOJIEMbI, BBIIBICHHUE OTPaHHUYCHHIA,
pa3paboTKa perIeHui, OlleHKa U MPUHATHE PEIIeHUH.

21. YcnoBust 3¢ (heKTHBHOCTH YIPABICHYECKUX PEIICHUH.

22. Metoapl IpUHATHS pelIeHni: HeopMaibHbIe, KOIJIEKTUBHbBIE, KOJIUYECTBEHHBIE.

23. auBuyanbHbBIE CTHIN TIPUHSTHS PEIICHUH.

24. Pa3HOBU/IHOCTD YIIPABICHUECKUX PELICHUH.

25. JlnuHble KadecTBa MeEHeIKepa Kak (PAKTOpbI, BIUSIONIME HA MPOIECC MPHHATHUS
peLICHU.

26. IToustne mHOpMaIMH, €€ poJib, CTPYKTYpa, COCTaB, cojaepxkanue. OOmas cxema
HUPKYJIALUU HH)OpMAIK B CUCTEME MEHEIKMEHTA.

27. CopmeprkaHue U CTPYKTYpa KOMMYHHKAITHA.

28. IIponiecc koMmMmyHHKaIMi. KOMMyHHUKallMOHHBIE CETH.
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MUWHUCTEPCTBO HAYKU U BBICIIEI'O OBPA3OBAHUS
POCCUMCKON ®EJIEPALINN
®EJIEPAJIBHOE I'OCYJIAPCTBEHHOE BIOJIKETHOE OBPA3OBATEJIBHOE VUPEXJIEHUE
BBICILIET'O OBPA30BAHUS
«JOHELIKASI AKAJIEMUS YIIPABJIEHUS Y TOCY JAPCTBEHHOM CJIYKBbI»

Hanpasiaenue noaroroBku 38.03.01 Dxonomuka
Hpoduas_byxrantepckuii y4yer, aHaIu3 U ayJuT
Kadenpa teopun ynpasieHus ¥ rocy1apcTBEHHOT'O aIMUHUCTPHUPOBAHUS
JAucuuniamnna (MoxyJyb) MeHeKMEHT

Kype 1 Cemectp 2 ®opma 00yueHHs1 OUHas

3K3AMEHAIIMOHHBIN BUJIET Nel
TeopeTuveckue BONPOCHI.
1. KanpoBoe obecrieueHue cucTteMbl yrpaBieHHs] OpraHU3alueil 1 OCHOBHbIE HAIIPaBIICHUS

€TI0 COBCPIICHCTBOBAHUAA.
2. MeTtoabl yrpaBJICHUA CONUAIBHO-TICUXOJIOTHYCCKUM KIIMMATOM B TPYAOBOM KOJUICKTUBC.

Ix3amenamop: J.B. BacuiieHko

VYrBepxkaeHo Ha 3acenanuu kadpenpbl 09.03.2023r. (mporokon Ne 11 ot «09» mapra 2023r.)

3as.xkageopoii: JL.B. Koctpogen
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