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BusupoBanue PII/I 1,151 MciOTHEHUSI B 04epeIHOM y4eOHOM Toay
"YTBEPXKIAIO"

PaGouas mporpamma nepecMoTpeHa, 00Cyx1eHa U ogo0peHa st ucnoiaHenus B 2025 - 2026 yueOHOM Toay Ha
3acenaHny Kadenps! IHHOBAaIIMOHHOIO MEHEKMEHTA U YIPABJICHUS IPOEKTaMU

[Iporoxox ot " " 20251. Ne_

3aB. kabennoil KaHI.roc.vI.. noueHT. Monosos E.JI. (nopmucy)

Busuposanue PII/I nj1s1 ucnio/iHeHUs B 0YepeIHOM YUeOHOM rogy
"YTBEPXKJAIO"

Pabovas nporpaMma nepecMoTpeHa, 00cykaeHa 1 oo0peHa s ucnoianeHus B 2026 - 2027 yyeOHOM rofy Ha
3acenaHny Kadenpsl IHHOBAaIIMOHHOTO MEHEKMEHTA U YIPABICHUS IPOCKTaMHU

[Iporokom ot " " 2026 . Ne_

3aB. kadenpoit kaHm.roC.ymp., forest, Mopozos E.JI. " (mommics)

Busuposanue PII/] nj1s1 ucniojiHeHUs B 0YepeTHOM YUeOHOM IOy
"YTBEPXKJIAIO"

PaGouas nporpamma nepecMoTpeHa, 00CyxaeHa U ogo0peHa i ucroinHenus B 2027 - 2028 yyeOHOM roay Ha
3acenannu kadeapbl IHHOBAIIMOHHOTO MEHEKMEHTA U YIIPABICHUS MPOCKTaMHU

[Iporoxox ot " " 2027 1. Ne__

3aB. kadbenpoil kaua.roc.vin.. nouest. Monosos E.JI. (nomuce)

Buzuposanue PIIJ] 1j1s1 ucniojiHeHUsI B 0YepPETHOM YUYE€OHOM IOy
"YTBEPXKJIAIO"

Pabogas mporpamma mepecMoTpeHa, 00cykaeHa u omoopeHa ays ucnoimHeHus B 2028 - 2029 ydaeOHOM ToIy Ha
3acenannu kadeapbl IHHOBAIIMOHHOTO MEHEKMEHTA U YIIPABJICHUS MPOSKTaMHU

[Iporokon ot " " 2028 1. No__

3aB. kadenpoii kanm.roc.ymnp., norent, Mopozos E.JI. " (nommcn)



PA3JIEJI 1. OPTAHU3AIIMOHHO-METOIUYECKHN

1.1. OEJA JUCIIAITJIMHbBI

DopMHpPOBaHNE COBOKYITHOCTH TEOPETHYECKMX 3HAHUUM M TPAKTHYECKAX HABBIKOB, CBS3aHHBIX C
IIOHUMAHUEM POJM IPOEKTa B CUCTEME T'OCYIAPCTBEHHOTO M MYHHUIMNAIBHOIO YIIPABJICHMS, OCHOBHBIX ITOJIOXEHUN
COBPEMEHHON KOHLENIMH YIPABICHUS MPOEKTaMHM, MOPTQENsIMH MPOCKTOB, MPOTrpaMMaMM, TEXHUKH YIpPaBICHUS
NPOEKTaMH, HOPTHEIIMHU IPOEKTOB U IPOrpaMMaMH.

1.2. YYEBHBIE 3AJAYN JUCIHUTIJIUHbI

1)dbopMHupOBaHHE YETKMX W YCTOMYMBBIX TPEACTABICHHH O CYHIHOCTH U COJIEPKAHWU MPOEKTHOTO |
MIPOrPaMMHO-IICIIEBOTO YIIPABIICHUS, €TI0 KIFOUEBBIX OTIUYHAX OT JPYTHX TMOJXOJ0OB K OpPraHU3aIlMy YIPaBICHYCCKON
NeSITeTFHOCTH, COBPEMEHHOM COCTOSHHHM W MPOOJieMax pa3BUTHS MPOEKTHOTO M MPOTPAMMHO-IIEIEBOTO YIPABICHUS
KaK TEOPETHYECKOH H mNpodeccCHOHaIbHOW 001acTH, BO3MOXKHOCTSX, IIEPCIEKTUBAX M cdepax YCIEIIHOIO
UCTIOJb30BaHUS TPOCKTHOTO YIPABICHUS B COBPEMEHHBIX TOCYAAPCTBCHHBIX M MYHHUIIUNAIBHBIX OpraHHU3aIlHsX,
YVUPEXKISHUSIX, TIPEATPUATHIX;
2)u3ydeHrne ¥ TPaKTHYECKOE OCBOCHHE OCHOBHBIX MOJETIE W METOIOB YIPABICHHS IIPOEKTOM, MOpTQenemM
MPOEKTOB, TMPOTPAMMOM, IO3BOJIIONIUX pa3paboTaTh CUCTEMY IIeJIeH W PE3yJbTaTOB MPOCKTa WX MPOTrPaMMBbl,
pa3paboTaTh KalieHAapHBIH rpaduk W OHOIKET MpOoeKTa WM TPOTpamMMbl, JaTh OOOCHOBaHHWE M IKOHOMHYECKYIO
OIIEHKY MPOEKTa WM MPOrpaMMbl, c(HOpMHUPOBATH KOMAHIy MPOEKTa, KOHTPOJIMPOBATH CPOKH, 3aTPaThl M KAa4eCTBO
MPOEKTa B XOJI€ €ro peaju3alliy, pa3pemaTs KOH(IUKTBI, UCKaTh KOMIIPOMHUCCHI M BECTH IIEPETOBOPHI; YIPABIATH
pazBuTHeM W (YHKIMOHHPOBAHMEM KOMAaHJbI, OOECIEeYMBAThL YCIEX MPOSKTa M JIOCTHKCHHE WM IOCTaBICHHBIX
IeJeH;
3)momyueHue W 3aKpelvieHHe NpPEeICTAaBIECHUH ¥ 3HAHWM, CBS3aHHBIX C aJanTanueld WHCTPYMEHTApHs YIIPaBICHUS
OpPOEKTaMH U MpOorpaMMaMi K CIeHU(HKE Pa3IUYHBIX OpraHU3aluid, OTpaciieil SKOHOMUKH, MPEIAMETHBIX 00nacTei,
OTIpe/IeTICHHEM U MCIIOJIb30BaHHUEM KITFOUEBBIX ()aKTOPOB yCIieXa MPOEKTOB B PA3IMYHBIX cepax NesTeIbHOCTH.
4)obecrieueHre TOATOTOBKH TpodeccHoHaIoB B cdepe TOCYAapCTBEHHOTO W MYHHITUIAIBHOTO —YIPaBIICHUS,
KOTOpBIE€ C TOYKHU 3PEHUS TEOPUU U MPAKTUKUA YIIPABICHUSA IMPOEKTaMHU U MPOrpaMMaMH YMEIOT HE TOJBKO IIPUHUMATH
TPaMOTHBIC PEIICHHUS 110 HANpPAaBICHHUSIM pA3BUTHS OpPTaHHM3AlMK, HO ¥ TOIYYHTHb pE3ylbTaT B yCTaHOBJICHHBIC
MTPOEKTOM CPOKH.

1.3. MECTO JUCHUIIYIMHBI B CTPYKTYPE OCHOBHOM OBPA3OBATEJBHOU
ITPOI'PAMMBbI

Hukn (pazmen) OITOIT BO: | b1.0

1.3.1. Jucyunnuna "Ynpaenenue npoekmamu u npoepammamu’” onupaemcsi Ha ciedyowue 371eMeHmbl
OIlIOIl BO:

IIporHo3upoBanue U IJIAHUPOBAHUE

FOCY)IapCTBeHHLIe 1 MYHUIIMIIAJIbHBIC 3aKyIIKHU

NudopmaimoHHbIe TEXHOIOTHH B YIIPaBICHUT

Benenue B npodeccHOHATEHYIO IEATEIBHOCTD

1.3.2. Hucyunnuna "Ynpaenrenue npoexmamu u npocpammamu’ evicmynaem Onopou O0as C1e0yiouux
9NEMEHMO8.

I/IH(I)OpMaHI/IOHHO-aHa.HI/ITI/I‘lCCKOC obecrneuenune rocyaAapCTBEHHOTO U MYHUIIUTIAJIBHOT'O YIIPABJICHUSA

[MoxroroBka K mpoIieIype 3alllMThl U 3alUTa BEITYCKHON KBATH(DHUKAIIMOHHON PabOThI

IloaroToBka k caade u caaya TOCYJAapCTBEHHOT'O 3K3aMCHaA

IIpepunnomHas npakTHKa

VYrpaBneHue KOHTPAKTaMH U 3aKyIIKaMU

1.4. PE3YJIBTATBI OCBOEHUSA JUCLMIIJINHbI:

VK OC-2.1: Cnocoben ucnoib3o8amsv cOBPeMEHHbIE UH@DOPMAYUOHHLIE MEXHOIOSUU U UHCMPYMEHMAPUL
0711 060CHOBAHHOU OYEHKU PECYPCO8 U 02PAHUYEHUL NpU pa3pabomie npoeKmos

3HATh:

YpoBenb 1 |Ha 06a3zoBoM ypoBHe 3HAaTh COBpPEMEHHbIE HH(MOPMALMOHHBIE TEXHOJIOTHM W WHCTPYMEHTapuil s
000CHOBaHHOM OLIEHKH PECYPCOB M OIPaHUYEHUI IIpH pa3pabOTKe MPOEKTOB

Yposenn 2 | Ha gocrarodHoM ypoBHE 3HaTh COBpEMEHHBEIC MH()OPMAITMOHHBIC TEXHOJOTHH M WHCTPYMCHTAPHH IS
000CHOBAHHOM OIIEHKH PECYPCOB U OIPaHUYCHUH MPHU pa3pabOTKe MPOSKTOB

YpoBenb 3 |Ha BbicOkOM ypOBHE 3HATh COBpEMEHHBIE HH()OPMAIMOHHBIE TEXHOJIOTHH W WHCTPYMEHTApUd IS
000CHOBaHHOM OLIEHKH PECYpPCOB M OTPaHUYEHUI MTPpH pa3pabOTKe MPOEKTOB

YMeTh:

YpoBenb 1 |Ha 06a3oBoM ypoBHE yMETh HCIOJIb30BAaTh COBPEMEHHbIE HH()OPMAIMOHHBIE TEXHOJOTHMH H
WHCTPYMEHTApUH JIsi 000CHOBAHHOM OIIEHKH PECYPCOB M OTPaHUYCHUH MPpH pa3pabOTKe MPOSKTOB

YpoBenb 2 (Ha 1ocraToyHoM YypOBHE YyMETh HCIOJb30BaTh COBPEMEHHBbIC HH(POPMAIMOHHBIE TEXHOJIOTHMH U




WHCTPYMEHTApHUH 1T 000CHOBAHHOM OIICHKH PECYpPCOB 1 OTPaHUYCHHHN TP pa3padOTKe MIPOCKTOB
YpoBenb 3 (Ha BBICOKOM YpOBHE YyMETh HCIIOJNB30BaTh COBpEeMEHHbIE WH(POPMAIMOHHBIE TEXHOJIOTHH U
WHCTPYMEHTApUH It 000CHOBAaHHOM OLIEHKH PECYPCOB U OIPaHUYCHUH MpH pa3pabOTKe MPOEKTOB
Biagers:
YpoBenb 1 |Ha Ga3oBoM ypoBHE BIafeTh COBPEMEHHBIMH WH(QOPMAIMOHHBIMH TEXHOJIOTHUSIMH M HWHCTPYMEHTaMH
JUist 0O0CHOBaHHOM OIEHKH PECYPCOB M OTPaHUYECHUN TPU pa3pabOTKe MPOEKTOB
YpoBenb 2 (Ha mocraToyHOM ypOBHE BJaIeTh COBPEMEHHBIMH HWH(POPMAIMOHHBIMH  TEXHOJOTHSIMH U
WHCTPYMEHTaMH JJIs1 000CHOBaHHOW OLICHKH PECYpCOB M OTPaHUYEHHA IPH pa3paboTKe MPOEKTOB
YpoBenb 3 |Ha BbicOKOM ypoBHE BaJeTh COBPEMEHHBIMH HMH()OPMAIMOHHBIMH TEXHOJOTHAMH W HHCTPYMEHTaMH
Uit 00O0CHOBAHHOM OIEHKU PECYPCOB M OTPaHUYECHUN TpU pa3pabOTKe MPOEKTOB

1.4. PE3YJIBTATBI OCBOEHHUA JUCIUIIINHBI:

VK OC-2.2: Cnocoben npumeHamv UHCMPYMEHMAPUUl NPOSHO3UPOBAHUS U NJIAHUPOBAHUS 8 npoyecce
paspabomxu npoexma

3HaTh:
Yposennb 1 | Ha 6a30BoM ypoBHE 3HATh HHCTPYMEHTHI IPOTHO3UPOBAHHS U IJIAHUPOBAHUS
YpoBens 2 | Ha noctaToyHOM ypOBHE 3HATh MHCTPYMEHTHI IPOTHO3UPOBAHUS U IUIAHUPOBAHUS
Yposenb 3 | Ha BEICOKOM ypOBHE 3HaTh HHCTPYMEHTHI IPOTHO3UPOBAHUS M TUIAHUPOBAHUS
YMeTs:
YpoBenb 1 |Ha 06azoBoM ypoBHE yMeTh NPUMEHSATh HHCTPYMEHTApHi IPOTHO3MPOBAaHUS M IJIAHUPOBAHUS B
poriecce pa3padoTKU MPOEKTa
YpoBenb 2 [Ha nocTaTroyHOM ypOBHE yMETh HPUMEHSTh HMHCTPYMEHTApUU MPOTHO3ZUPOBAHMS M IUIAHUPOBAHMS B
poriecce pa3padoTKH MPOEKTa
YpoBenb 3 (Ha BBICOKOM ypOoBHE YMETh NPUMEHATh HHCTPYMEHTApHH TPOTHO3MPOBAHHS W IUIAHUPOBAaHUS B
poriecce pa3padoTKU MPOEKTa
Bnaners:
YpoBens 1 |Ha 06a3oBoM ypoBHE BIageTh WHCTPYMEHTAMHU MPOTHO3MPOBAHWSA U IJIAHUPOBAHHUA B IPOIECCE
pa3paboTKH IPOEKTa
YpoBenb 2 |Ha poctarouHoM YypoBHE BNaJEeThb MHCTPYMEHTaMU IPOTHO3MPOBAaHUSA W IUTAHWPOBAHHWS B IIpoliecce
pa3paboTKu POeKTa
YpoBens 3 |Ha BBICOKOM YpOBHE BIaJeTh HHCTPYMEHTAMH TIPOTHO3MPOBAHHMS U IUTAHUPOBAaHUS B IPOIECCE
pa3paboTKH IPOEKTa

1.4. PE3YJIBTATBI OCBOEHUSA JUCIMIIJINHBI:

VK 0C-9.4: Cnocober ucnoivzosamv MemooObl  UHBECHMUYUOHHO20 U  NPOCKMHO20  AHAIU3A
DYHKYUOHUPOBAHUSL IKOHOMUYECKOU CUCTEMbL
3HaTh:
YpoBenn 1 |Ha 0a3oBoM ypoBHE 3HAaTh METOJbI WHBECTHIIMOHHOTO M IPOCKTHOTO aHanu3a (yHKIMOHUPOBAHUS
ASKOHOMHYECKOI CHCTEMBI
YpoBenb 2 (Ha  nmocrarouHoM  ypoBHE 3HaTb  METOJABl  WHBECTHIIMOHHOTO W  IPOEKTHOTO  aHau3a
(PYyHKIIMOHUPOBAHUS SKOHOMUYECKON CHUCTEMBI
YpoBennb 3 |Ha BBICOKOM YpOBHE 3HaTh METOJbl WHBECTHUIIMOHHOI'O W IPOCKTHOTO aHaiu3a (yHKIMOHUPOBAHUS
ASKOHOMHYECKOI CHCTEMBI
YMersh:
YpoBens 1 |Ha 0azoBoM ypoBHE yMeTh WCIOIB30BaTh METOIBl HMHBECTHUIIIOHHOTO ¥ TIPOSKTHOTO aHaJIH3a
(HYHKIIMOHUPOBAHUS SKOHOMUYECKON CHCTEMBI
YpoBenb 2 [Ha nocTarouHOM ypOBHE YMETh MCIIOJIB30BAaTh METOJbl WHBECTHIIMOHHOTO M IPOCKTHOTO aHaju3a
(hyHKIIMOHUPOBAHUS SKOHOMUYECKON CHCTEMBI
YpoBens 3 |Ha BBICOKOM ypOBHE YMETh HCIIONB30BATH METOJBI WHBECTHUIIMOHHOTO W MPOEKTHOTO aHaIH3a
(HYHKIIMOHUPOBAHUS SKOHOMUYECKON CHCTEMBI
Bianers:
YpoBenb 1 (Ha ©0a3oBoM  ypoBHE  BiIaJieTh  METOJaMH  WHBECTHIIMOHHOIO M  MPOCKTHOTO  aHaju3a
(hyHKIIMOHUPOBAHUS SKOHOMUYECKON CHCTEMBI
YpoBens 2 |Ha pmocrarouHoM ypoBHE BIaJeTh METOJAaMH HWHBECTUIIMOHHOTO U MPOEKTHOTO  aHaim3a
(OYyHKIIMOHUPOBAHUS SKOHOMHUYECKON CHCTEMBI
Ypoeenb 3 ([Ha  BbICOKOM  ypOBHE BJIAIeTh METOJAaMH  HWHBECTHIIMOHHOIO M  IPOCKTHOrO  aHaju3a
(hYyHKIIMOHUPOBAHUS SKOHOMUYECKON CUCTEMBI




B pesynomame oceéoenusn Oucyuniaunvl ''Ynpaenenue npoekmamu u npozpammamu' oodyuaroujuiics

3.1|3uarb:
— OCHOBBI Pa3pabOTKM W BHEAPCHUS MEXaHH3MOB TMPOCKTHOTO VIPABJICHHS, METOAOB (HOPMHUPOBAHHUSI
MPOEKTHBIX TPYII, HAMPaBICHHBIX HAa pEIICHHE TOCYNAPCTBEHHBIMA ¥ MYHUIIMIATBHBIMU CIYXalMMU
KOHKPETHBIX 3a/1a4 M JJOCTHKCHUE PE3yJIbTaTOB B MIPO(ECCHOHATIBHOMN CITY:KEOHOM e TeILHOCTH;
— IPOrpamMMBbl COLUAIBHO-)KOHOMUYECKOIO PpAa3BUTHUS PETrMOHAJIBHOIO M MECTHOIO YpPOBHS, METOJBI
MPOCKTHOTO aHAaJIH3a;
- CUCTEMY MPOEKTHOW AEATEIBbHOCTH B OpraHax BJIACTUM U OPraHU3alUsX, YNPABICHUS TOCYJapCTBEHHBIMU U
MYHHUIMNATBHBIMA ~ TOPTHENSIMH  TPOEKTOB M MpOrpaMM, TMOPTHENsIMH TMPOEKTOB H  HPOrpaMMm B
TOCYJapCTBEHHBIX W MYHUIIMIIANBHBIX TPENNPUATHIX M YYPSKICHUSX, B HAYYHBIX H 00pa30BaTEIBHBIX
OpraHu3alusX, B  MOJNUTHYECKUX  MaApPTHSIX,  OOIICCTBEHHO-TIOJIUTHYECKUX,  HEKOMMEPYECKUX U
KOMMEPUYECKHMX OPraHU3aIHsIX;
- OCHOBBI COIIMANBHOTO B3aMMOJCHCTBUS W KOMAHAHOW pabOTBI, CTPATETHH COTPYJHHYECTBA IS
JOCTIDKEHHS IOCTABIICHHOM 11eITH;
- 0COOCHHOCTH MOBEICHHS U HHTEPECHI IPYTUX YYACTHHKOB;
- MOCJICICTBHUS JINYHBIX EHCTBUII B COLMATLHOM B3aMMO/ICHCTBUN M KOMAHIHOM paboTe;
- CITIOCOOBI PEIlIeHUs 3a/1a4;
- BO3MOXXHOCTH HCITOJIb30BAHUS U/MIIA COBEPIIICHCTBOBAHSI PE3YJILTATOB MPOEKTA;
- CHCTEMY OCYIIECTBICHUS 0OMeHa HH(opMaIyeil, 3SHAaHUSIMU U OTIBITOM C YJICHAMH KOMaH/Ib;
- HOPMBI H YCTaHOBJICHHBIE NTPAaBUJIa KOMaHIHOW PaboThI,
- BOBMOXXHbBIC BapUaHThI pCHICHUA IOCTaBJICHHON 3a1a4u,

3.2| Ymern:
- IPUMEHSITh MEXaHU3MbI TPOEKTHOTO YIIPABICHHUS, METOIbl (JOPMUPOBAHHUS TIPOCSKTHBIX TPYIIIL;
— paspabaThiBaTh MPOTPAMMBbI COIUATLHO-YKOHOMHYECKOTO Pa3BUTHS PETMOHATIBHOTO M MECTHOTO YPOBHS,
OGOCHOBLIBaTB u AHAJIN3UPOBATH HUCIIOJIHCHUC COUAJIBHBIX u 3KOHOMHUYECCKUX ImporpamMmm, C
HCITIOJIb30BAaHUEM METOJIOB MPOCKTHOTO aHAIN3a;
- ¢dopMuUpOBaTh W pa3BUBaTh CUCTEMbI IMPOCKTHOW JACATEIBHOCTH B OpraHax BIACTH M OPraHU3ALUSX,
YIpaBJICHHUsS] TOCYJAAPCTBEHHBIMH M MYHHIUIAILHBIME TOPT(HENSIMU MPOCKTOB W MPOrpamM, MOpPTHhensMu
MPOEKTOB M POTPaMM B FOCYJAPCTBEHHBIX U MYHHUIIMTATBHBIX TPEANPHATUSIX U YIPEIHKITCHUSIX;
- OMPENEINIATH CBOIO POJIb B CONUALHOM B3aMMOJICHCTBUN H KOMaHIHOW padoTe;
- YYUTHIBATh OCOOCHHOCTH MOBEJICHUS M HHTEPECHI JPYTUX YIACTHUKOB;
- aHAM3UPOBATh BO3MOXKHBIC TIOCNEJCTBUS JIMYHBIX JICHCTBUH B COIMANBHOM B3aUMOJICUCTBUHM U
KOMaHIHOW padoTe;
- OCYIIECTBIATh 0OMeH HH(opMaryeil, 3SHaHUSIMHU U OTIBITOM C YWICHAMH KOMaHIbl;
- IPEJICTABNIAThL PE3yIbTATHI MPOCKTA;
- BBITIOJIHATH 33J1a4¥ B 30HE CBOCH OTBETCTBEHHOCTH B COOTBETCTBHHM C 3aINIAHMPOBAHHBIMU pe3ybTaTaMU U
TOYKaMH KOHTPOJIS, TIPH HEOOXOMMOCTH KOPPEKTHPOBATH CIIOCOOBI PEIICHHUS 3a/1a4;
- coOII0IaTh HOPMBI M YCTAHOBJICHHBIC TIPaBHIIa KOMaHIHOM paboTh;
- OTIPENEeNAThH KPYT 3a/1a4 B paMKax MOCTABJICHHOU IIeTTH U BHIOUPATh ONTUMAINTLHBIE CITOCOOBI HX PEIICHHS;
- IUTAHUPOBATH PEATU3AIMIO 3371a4 B 30HE CBOCH OTBETCTBEHHOCTH;
- paccMaTpuBaTh M TpeaiaraTb BO3MOXHBIC BapUaHThl PEIICHHS TOCTABICHHOW 3a/aud, OLECHHWBAs WX
JIOCTOWHCTBA M HEJIOCTATKH;

3.3| Baagers:

— HaBbIKAMHM BHEAPEHUS MEXAaHU3MOB [POCKTHOIO  YIpPaBJICHUS, HANpPABIECHHBIX Ha  pEIICHUE
rocyaapCTBECHHBIMU W MYHUIUIIAJIBHBIMU CIYXKalllUMKU KOHKPETHBIX 3aJa4 U OJOCTUIKCHUC PE3YJIbTAaTOB B
Mpo(heCCUOHANTBHON CITY)KeOHOM JesITeTbHOCTH;

— HaBbIKaMH pa3p360TKI/I nmporpaMm CONUAJIbHO-3KOHOMHWYECKOT0 pPas3sBUTUA PETHUOHAJIBHOIO W MECTHOTO
YPOBHA, 00OCHOBAaHMS M AaHalu3a HCIOJIHCHUE COIMAJIbHBIX W DKOHOMHUYCCKHUX  Iporpamm, C
HCIIOJIB30BAHUEM METO0B ITPOCKTHOI'O aHAJIN3a,

- HaBbIKAaMH (OPMHUPOBAHUS M PAa3BUTUS CHCTEMbl IIPOCKTHOM JESITENbHOCTH B OpraHax BIAacTH U
OpraHu3alMsAX, YIPABICHUS TOCYJIapCTBEHHBIMH M MYHHIUNAJIbHBIMH MOPTQENSIMH IPOEKTOB M IPOTPaMM,
noprdenasiMi TPOEKTOB M MNPOrpaMM B TOCYAApCTBEHHBIX M MYHHIMNAIBHBIX MPENNPUATHAX U
YUPEKACHUSX, B HAYYHBIX M OOpa30BaTEIbHBIX OPraHM3ALMAX, B MOJUTHYECKHX HapTHAX, OOIIECTBEHHO-
IIOJINTUYECKUX, HEKOMMEPYECKHUX U KOMMEPYECKUX OPTaHU3ALUAX;




- HaBbIKaMH OIIPEACIICHUA cBOCH poJn B COLIMAJIbBHOM BBaHMOHeﬁCTBHH )51 KOMaH,Z[HOfI pa60Te;

- HaBbIKaMHU pCajin3aliun cBOCH poJin B COMUAJIBHOM BBaHMOHeﬁCTBHH u KOMaH,HHOﬁ pa60Te;

- HaBBIKAMHU pealu3alud 3aJad B 30HE CBOEH OTBETCTBEHHOCTH C YYE€TOM HMEIOLIUXCS PECYpPCOB H
OrpaHUYCHUI;

- BBIIOJIHATH 3a/1a4X B 30HE CBOEH OTBETCTBEHHOCTH B COOTBETCTBHM C 3AIUIAHMPOBAHHBIMH pe3yJbTaTaMU U
TOYKAaMH KOHTPOJISL, TIPH HEOOXOAMMOCTH KOPPEKTUPOBATH CIIOCOOBI PEIICHHUS 33184

- HaBbIKaMU CTPOUTEILCTBA IPOAYKTUBHOT'O BSaHMOHefICTBHSI;

- HaBBIKAMH OIICHUBAHMSI HIICH APYTHX WICHOB KOMAHIBI IS TOCTIOKCHUS ITOCTaBICHHBIX TICIICH;

- HaBBIKAMH HECEHUS JINIYHON OTBETCTBEHHOCTH 3a PE3YIbTAT,

- HaBblKaMHU OHLCHKU MPCATTOKCHHBIX CII0Cc000B pemieHusA MOCTAaBJICHHBIX 3aa4 C TOYKU 3pCHUA
COOTBETCTBUA LECJIHN ITPOCKTA,

- HaBBIKaM# KOPPEKTUPOBKH CIIOCOOOB peIIeHus 3a/1a4;

- HaBBIKAMHM HCIOJB30BAaHUS BO3MOXXKHOCTH MHCIIOJb30BAaHUS W/WIM COBEPLICHCTBOBAHMS DPE3YJIbTATOB
MIPOEKTa;

- HaBbIKaMU OILICHKH BO3MOKHbBIX BAPUAHTOB PCUICHUA ITOCTaBJICHHOM 3aga4du.

1.5. ®OPMbI KOHTPOJIA

Texkymuii KOHTPOJH YCIIEBAEMOCTH TIO3BOJIIET OICHUTh YPOBEHb C(HOPMHPOBAHHOCTH JJIEMEHTOB
KOMIICTCHIIUI (3HAHWUW, YMEHUN M NPHOOPETCHHBIX HABBIKOB), KOMIICTEHIMA C MOCICAYIONIMM OObeINHECHHEM
OIICHOK W TMPOBOAWUTCA B (OpPME: YCTHOIO OMpoca Ha JIEKIMOHHBIX M CEMHUHAPCKHUX/MPAKTUYECKUX 3aHITHIX
(bpoHTaTBHBIA, WHAWBUAYATHHBIA, KOMIDICKCHBIN), MUCHMEHHOW IPOBEPKH (TECTOBBIC 3aMaHUsA, KOHTPOJL 3HAHWI
Mo paszeily, CUTYAIMOHHBIX 3aJaHUid W T.I1.), OLCHKH aKTUBHOCTH pPaOOThl OOYyYaroIErocs Ha 3aHSATHH, BKIIOYAs
3aJlaHus IS CAMOCTOSTEIILHOW pabOTHI.

Hpomeofcymowmﬂ ammecmayus

Pe3ynmbTaThl TEKyIIero KOHTPOJS W TPOMEKYTOYHOH aTrecTanuu (OPMUPYIOT PEUTHHTOBYIO OIICHKY
paGoTel cTymeHTta. Pacmpemenenwe OamioB TpH  (GOPMHPOBAHWH PEHTHHTOBOM OICHKH pabOTBI  CTyIIEHTa
OCYIIECTBISIETCS B COOTBETCTBHM C JCHCTBYIOIIUM JIOKAIBHBIM HOPMATHUBHEIM  aKTOM. I[Io aucHuInHEe
"YrpaBieHue NpoeKkTaMu U IporpaMMaMu’ BUIOM NMPOMEKYTOUHOHM aTTeCTalluy SBISETCA DK3aMEH

PA3AEJI 2. COAEPKAHUE JTUCIUIIJIMHDBI

2.1. TPYJOEMKOCTHb OCBOEHUA JUCHHUITIMHDBI

OO6miast TpyI0éMKOCTh JTUCIMILIUHB "YTpaBJieHHE MPOCKTaMU M TporpaMMmaMu’ COCTaBisieT 4 3a4ETHBIC
enuHuIbl, 144 gacos.

KommuecTBo 9acoB, BBIAENIEMBIX Ha KOHTAaKTHYIO pabOTy C TpEno/aBaTelieM M CaMOCTOSATENBHYIO paboTy
00y4YaroIIerocs, OMpeaesIeTCss yueOHBIM TUTAHOM.

2.2. COAEPKAHUE PA3JIEJOB JUCHUIIJINHBI

HaumenoBaHue pa3/ieJioB M TeM /BH/I 3aHATHS/ Cemectp | UacoB | Komneren- | JIluteparypa | Uute | [lpumeuanue
/ Kypce M PaKT.
Paznes 1. MeTonosorust ynpasjeHusi IPOeKTaMH U
NporpaMMaMu
Tema 1.1.IIpoeKTHO-OPUEHTUPOBAHHOE 6 0 YK OC- JIL.1J12.1 0
ynpasnenue /Jlex/ 2.1 YK J2.27J12.3
0C-2.2 J12.4J13.1
YK OC- JI3.2J13.3
9.4
Tema 1.1. [IpoekTHO-OpUEHTHPOBAHHOE 6 0 YK OC- J1.1J12.1 0
ynpasnenue /Cem 3aH/ 2.1 YK J2.2712.3
0C-2.2 JI2.4J13.1
YK OC- JI3.2J13.3
9.4
Tema 1.1. [IpoeKTHO-OpHEHTHPOBAHHOE 6 14 YK OC- JI1.1J12.1 0
ynpasnenue /Cp/ 2.1 YK J2.27J12.3
0C-2.2 J12.4J13.1




YKOC- | JI3.2JI13.3
9.4 012233
2435
Tema 1.2. CranmapTH3aIus CUCTEMBI 0 YK OC- JI1.1J12.1
yIpaBJieHUs IPOTPaMMaMH U TIOPTHeEIMH 2.1 YK J2.2712.3
npoekToB /Jlex/ 0C-2.2 J12.4J13.1
YKOC- | JI3.2JI13.3
9.4
Tema 1.2. CrangapTH3amus CHCTEMBI 0 YK OC- J1.1J12.1
YHpaBIeHHS IIPOrpaMMaMi U TOPTHETIMU 2.1 VK J2.2 J712.3
npoektoB /CeM 3aH/ 0C-2.2 J12.4J13.1
YKOC- | JI3.2JI3.3
9.4
Tema 1.2. CranmapTu3aius CUCTEMBI 14 YK OC- JI1.1J12.1
yHIpaBJieHUs TPOrpaMMaMHt U TOPTQeNIMH 2.1 VK J2.2712.3
mpoekToB /Cp/ 0C-2.2 JI2.4J13.1
YKOC- | JI3.2J13.3
9.4 0102233
2435
Tema 1.3. MeTomonorus yrnpaBiacHUs 2 YK OC- JI1.1J12.1
IIPOEKTHBIM LIUKIIOM r'OCYJapCTBEHHBIX 2.1 VK J2.2712.3
MOJTUTHK | TIporpamm /Jlex/ 0C-2.2 J12.4J13.1
YKOC- | JI3.2JI13.3
9.4
Tema 1.3. MeTononorus ynpapiaeHuUs 2 YK OC- JI1.1J12.1
MIPOEKTHBIM ITHKJIOM TOCYAapCTBEHHBIX 2.1 YK J2.2712.3
HOJHUTHUK 1 iporpaMM /Cem 3aH/ 0C-2.2 J12.4J13.1
YKOC- | JI3.2JI3.3
9.4
Tema 1.3. MeTononorust ynpaBiacHUs 5 YK OC- JI1.1J12.1
IIPOEKTHBIM LIUKIIOM I'OCYJapCTBEHHBIX 2.1 VK J12.2712.3
MIOJTUTHK | Tiporpamm /Cp/ 0C-2.2 J12.4J13.1
YKOC- | JI3.2JI13.3
9.4 0102233
24 35
Paznen 2. Ilpoueccobl ynpapJjieHHs MPporpaMMaMu
Tema 2.1. YnpaBnenue coepkaHueM U 2 YK OC- J1.1J12.1
CpoKaMu mporpamMmsl /JIex/ 2.1 YK JI2.2 J12.3
0C-2.2 JI2.4J13.1
YKOC- | JI3.2JI3.3
9.4
Tema 2.1. YpaBnenue cojiep>kaHiueM U 2 YK OC- JI1.1J12.1
cpokamu nporpamMmel /Cem 3an/ 2.1 VK J12.2J12.3
0C-2.2 JI2.4J13.1
YKOC- | JI3.2JI13.3
9.4
Tema 2.1. YopaBnenue coaepxaHueM U 4 YK OC- JI1.1J12.1
cpokamu nporpammel /Cp/ 2.1 YK JI2.2 J12.3
0C-2.2 J12.4J13.1
YKOC- | JI3.2JI3.3
9.4 012233
2435
Tema 2.2. Ynpapnenue GprHaHCAMH 0 YK OC- JIT.1J12.1
nporpammsr /JIex/ 2.1 YK JI2.2 J12.3




0C-2.2 JI12.4J13.1
YKOC- | JI3.2J13.3
9.4 0102233

24 35
Tema 2.2. YnupasneHue GpuHaHCAMH 0 YK OC- J1.1J12.1
nporpammsl /Cem 3an/ 2.1 VK J2.2712.3
0C-2.2 JI2.4J13.1
YKOC- | JI3.2JI13.3
9.4 0102233

24 35
Tema 2.2. Yopasnenue puHancamu 14 YK OC- JI1L.1J12.1
nporpammel /Cp/ 2.1 VK J2.2712.3
0C-2.2 JI12.4J13.1
YKOC- | JI3.2J13.3
9.4 0102233

24 35
Tema 2.3. YmpaBieHrne KauecTBOM 2 YK OC- JI1.1J12.1
nporpaMmsl /Jlek/ 2.1 VK J2.2712.3
0C-2.2 JI2.4J13.1
YKOC- | JI3.2JI13.3
9.4 012233

24 35
Tema 2.3. YmpaBieHrne KauecTBOM 2 YK OC- JI1.1J12.1
nporpammbl /Cem 3an/ 2.1 VK J2.2712.3
0C-2.2 JI2.4J13.1
YKOC- | JI3.2JI13.3
9.4 012233

24 35
Tema 2.3. YmpaBieHre KauecTBOM 4 YK OC- JI1.1J12.1
nporpammsl /Cp/ 2.1 YK JI2.2J12.3
0C-2.2 JI2.4J13.1
YKOC- | JI3.2JI3.3
9.4 012233

2435
Tema 2.4. YnpaBieHne puckamu 2 YK OC- JI.1J12.1
nporpammsl /JIek/ 2.1 YK J2.2712.3
0C-2.2 JI2.4J13.1
YKOC- | JI3.2JI13.3
9.4 012233

2435
Tema 2.4. YrpaBlieHHE pUCKaMU 2 YK OC- JIL.1J12.1
nporpammbl /Cem 3an/ 2.1 YK J2.2J12.3
0C-2.2 JI2.4J13.1
YKOC- | JI3.2JI13.3
9.4 012233

2435
Tema 2.4. YopaBneHue puckaMu 4 YK OC- JI1.1J12.1
nporpammsl /Cp/ 2.1 YK J2.2J12.3
0C-2.2 J12.4713.1
YKOC- | JI3.2JI3.3
9.4 0102233

2435
Tema 2.5. YopaBneHrne KOMMYyHUKaLUAMU 0 YK OC- JI1.1J12.1
nporpammsl /JIex/ 2.1 YK J2.2712.3
0C-2.2 J12.4713.1
YKOC- | JI3.2JI13.3
9.4 0102233

24 95




Tema 2.5. YopaBieHnrne KOMMYHUKAITASIMHA 0 YK OC- JI1.1J12.1
nporpammbl /Cem 3an/ 2.1 YK J2.2712.3
0C-2.2 J12.4J13.1
YKOC- | JI3.2JI3.3
9.4 0102233

24 95
Tema 2.5. YopaBneHrne KOMMYyHUKaIUSIMU 12 YK OC- JI1.1J12.1
nporpammsl /Cp/ 2.1 YK J2.2J12.3
0C-2.2 J12.4J13.1
YKOC- | JI3.2JI13.3
9.4 0102233

24 95
Tema 2.6. YopaBrneHue pecypcaMu U OCTaBKU 2 YK OC- JI1.1J12.1
nporpammsl /JIek/ 2.1 YK J2.2712.3
0C-2.2 J12.4J13.1
YKOC- | JI3.2JI3.3
9.4 012233

24 95
Tema 2.6. YopaBieHue pecypcaMu U OCTaBKU 2 YK OC- JI1.1J12.1
nporpammsl /Cem 3aH/ 2.1 YK JI2.2 J12.3
0C-2.2 J12.4J13.1
YKOC- | JI3.2JI3.3
9.4 0122 33

24 95
Tema 2.6. YnpaBneHne pecypcaMu U MOCTaBKU 4 YK OC- J1.1J12.1
nporpammsl /Cp/ 2.1 YK JI2.2 J12.3
0C-2.2 J12.4J13.1
YKOC- | JI3.2JI3.3
9.4 01022 33

24 95

Pazpnes 3. YnpasiieHne npoeKTHbIM ogucoM

Tema 3.1. [IpoexTHsIit oduc /JIex/ 0 YK OC- J.1J12.1
2.1 YK J2.2J12.3
0C-2.2 J12.4J13.1
YKOC- | JI3.2JI3.3
9.4 0102233

24 95
Tema 3.1. [IpoexrHsiii oduc /Cem 3an/ 0 YK OC- JI1.1J12.1
2.1 YK J2.2712.3
0C-2.2 J12.4J13.1
YKOC- | JI3.2JI3.3
9.4 0122 33

24 95
Tema 3.1. [Ipoexrnsiit opuc /Cp/ 8 YK OC- J1.1J12.1
2.1 VK J2.2J12.3
0C-2.2 J12.4J13.1
YKOC- | JI3.2JI3.3
9.4 0122 33

24 95
Tema 3.2. 3aunTepecoBaHHble CTOPOHBI /JIex/ 2 YK OC- J1.1J12.1
2.1 YK J2.2J12.3
0C-2.2 J12.4J13.1
YKOC- | JI3.2JI3.3
9.4 01022 33

24 95




Tema 3.3. 3auHTepecoBaHHbIc CTOPOHEI /CeM 6 2 YK OC- JI1.1J12.1 0
3aH/ 2.1 YK J2.27J12.3
0C-2.2 J12.4J13.1
YKOC- | JI3.2J13.3

9.4 3122 33
24 35
Tema 3.3. 3aunTepecoBanHbie CTOPOHEI /Cp/ 6 2 YK OC- JI1.1J12.1 0

2.1 YK J2.2J12.3
0C-2.2 J12.4J13.1
YKOC- | JI3.2JI3.3

9.4 31322 33
24 35
Tema 3.3. OrieHKa ¥ MOHUTOPHHT 6 2 YK OC- JI1.1J12.1 0
rOCYJApCTBEHHBIX MOJUTHUK U ITporpaMM /Jlek/ 2.1 YK J2.2712.3

0C-2.2 J12.4J13.1
YKOC- | JI3.2JI3.3

9.4 31322 33
24 35
Tema 3.3. OuieHKa 1 MOHUTOPUHT 6 2 YK OC- JIT.1J12.1 0
rOCYJJAPCTBEHHBIX MOJIUTHUK U rTporpamm /Cem 2.1 YK J2.2712.3
3aH/ 0C-2.2 J12.4713.1
YKOC- | JI3.2JI3.3
9.4 31322 33
24 35
Tema 3.3. OLeHKa U MOHUTOPUHT 6 2 YK OC- JIT.1J12.1 0
roCyIapCTBEHHBIX MOJIUTUK U Tporpamm /Cp/ 2.1 YK JI2.2J12.3

0C-2.2 J12.4J13.1
YKOC- | JI3.2JI3.3

9.4 D103253
D4 D5
Koncynprammm /Konc/ 6 2 YK OC- JI1.1J12.1 0

2.1 VK J2.2J12.3
0C-2.2 J12.4J13.1
YKOC- | JI3.2J13.3

9.4

PA3IEJI 3. OBPA3OBATEJIBHBIE TEXHOJIOT' T

B mpomecce ocBOeHHS IMCHHIUIMHBI HCIONB3YIOTCA CIEAyIOMMe 0Opa3oBaTeNbHbIE TEXHOJIOTHUHW: JICKIHH
(JI), npakruueckue 3ansitus (I1P), camocrosrensHas pabota cryneHToB (CP) 1Mo BBINOJHEHWIO Pa3iWYHBIX BHIIOB
3aJaHuMN.
B mpomecce ocBoeHHS IUCHMILIMHBI HCIIONB3YIOTCS CIEAYIOIIME HHTEPAKTHBHBIE 00pa3oBaTelIbHBIE TEXHOJIOTHH:
npobnemuas sekrus (I1JI). JleknuoHHBIN MaTepwan TpencTaBlieH B BHIE ciaia-mipeseHTaruu B dopmare «Power
Point». JIAs HariasimiHOCTH HWCIONB3YIOTCS MaTepHaibl pa3IMYHBIX HAyYHBIX W TEXHUYECKUX OKCIIEPUMEHTOB,
CIIPaBOYHBIX MaTepHalioB, HAYYHBIX cTaTei T.[. B Xone Jekmum mpemycMoTpeHa oOpaTHas CBS3b CO CTYICHTaMH,
AKTHUBH3HUPYIOIINE BOIPOCH, MPOCMOTP M OOCyXkIeHHe BHUIACOPUIBMOB. [IpH MpoBeJCHUH JEKIUH HCIOIb3YeTCs
npoOJIeMHO-OpPUEHTUPOBAHHBIM MEXAUCIMIUIMHAPHBIA TOAXO[, MPEINOIaraloliii TBOPYECKUE BOIMPOCHl M CO3AaHUE
JTUCKYCCHOHHBIX CUTYaITH.
[Ipn M3NOXEHUHM TEOPETHYECKOT0 MaTepHalla MCIIONB3YIOTCS TaKWe METOMBI, KaK: MOHOJOTHYECKHH, MOKa3aTeIbHBIH,
JIUaJIOTHYECKUH, ABPUCTUYECKUH, HCCIIENOBATENbCKUI, TPOOIEMHOE H3JI0XKEHHUE, a TAaKKE CIEAYIOUINEe MPHHIHITEI
OUIAKTUKA BBICIICH IIKOJBI, TaKWe Kak: IIOCIEA0BATENbHOCTE M CHCTEMAaTHYHOCTh OOy4YeHHS, JOCTYIMHOCTb
o0y4eHwusI, TPUHIUN HAYYHOCTH, TPUHIUITBI B3aMMOCBSI3A TEOPUW W TIPAKTHKH, HATJSAHOCTH W Jp. B KOHIE Kaxmoi
JIEKIMH [IPELyCMOTPEHO BpEMS IJIsl OTBETOB Ha MPOOIEMHBIE BOIIPOCHI.
CamocrosiTensHast ~ paboTa  mpenHa3HayeHa A BHEAyOUTOpPHOW  pabOThl  CTYyNEHTOB,  CBA3aHHOH  C
KOHCIIEKTUPOBaHHWEM HCTOYHHKOB, YYeOHOrO MaTepuaia, H3y4eHHeM JIOMOJHUTEIbHON JIMTepaTyphl MO JAMCUHUILINHE,
MOJITOTOBKOW K TEKyIIEMY M CEMECTPOBOMY KOHTPOJIO, a TAaKXKe BBIMIOJIHEHWEM WHAMBHIYyaJBHOTO 33/JaHUs B (opme
pedepara, 3cce, Ipe3eHTALMH, SMIUPHUECKOTO HCCIIEIOBAHHMS.




PA3JIEJI 4. YHEBHO-METOANYECKOE U MATEPUAJIBHO-TEXHUYECKOE

OBECIIEYEHHUE JUCIIAIIJIMHbI

4.1. PekoMenayemasi JuTepaTypa

1. OcHoBHas TuTEpaTypa

ABTODEHI,

3ariaBue

WsnarenscTBO, TO

JI1.1 | T. H. I'mamuenko, E.
JI. Mopos3os, E. B.
[Tonomapenko, A.

B. CaBenko

VYnpasieHue MpoeKTaMu: YUeOHUK TS 00YYaOIIHXCS O
YKPYIHEHHBIM I'pyIIiaM HalpaBJICHUH TOATOTOBKU
38.03.00 «DOxonomuka u ynpasieHue» (365 c.)

'OV BIIO «IOHAYUI'Cy,
2021

2. lonoJHUTEIbHAS JUTEpa

Typa

ABTODEHI, 3arnasue N3paTenscTBO, 101

JI2.1 YnpasieHue npoekTaMu VYibsiH. TOC. TEXH. YH-T. —

H. M. piuaposa VnbstHoBek : Yl'TY, 2021
: yaebHoe mocobue (105 c.)

JI2.2 |Huxonoga, 1. A. CronMocTHasI OIIeHKa B MTPOEKTHOM aHAJIN3e U Mockaa : [Ipomereit, 2019
NPOCKTHOM (PMHAHCHPOBAHUHM : YUEOHUK IS
Maructparyps (374 c.)

JI2.3 |T'atumna, JI. 1. IIpoexTHBIN 1 TPOrpaMMHBINA NOAXOIbI B Kazans : Kazanckuit
rOCyJapCTBEHHOM M MyHUIMIAJIbHOM YTIPaBICHUU: HaIlMOHATbHBIN
y4eOHO-MeToandeckoe nocodue (128 c.) HUCCIIEIOBATEILCKUIA

TEXHOJIOTHYECKUI
yHuBepcuteT, 2019
J12.4 | Xapuenko, K. B. IIpoexTHOE ynpaBiieHHE B TOCYAapCTBEHHBIX U Mockga : leno, 2018

MYHHITUITATBHBIX OpPraHax M yUPeKIACHHUSX : yaeOHOe
nocobue (166 c.)

3. Meronnueckue pa3padboTku

ABTODBI,

3arnaBue

H3narenscTBO, rojg

JI3.1
A. B. Casenko, E.
A. llymxoBa

VYrpasiieHre IPOEKTaMH: METOANYECKUE PEKOMEHIAINN
10 OCBOCHUIO Y4€OHOW AMCLUITIIMHEL U151 00y4YaroIuXcs
4 xypca 06pa3oBaTeNbHOI MporpaMMbl OakaiaBpuara
Harpasienus noarotoBku 38.03.04 «'ocymapcTBeHHOE U
MYHUILMIIANBHOE yIIpaBieHue» (npopmwin «YnpasieHue
npoeKTaMuy, «PernoHanbHOe yIpaBlIieHHe U MECTHOE
caMOyIIpaBJIeHHE») OUHOM / 3204HOH hopM 00yUeHus
(72 ¢c.)

'OV BIIO "IOHAYUI'C",
2020

JI3.2
E. JI. Mopo3os, A.
B. Casenxko

YmpasneHue MpoeKTaMu: KOHCIEKT JIEKIUH ISt
oOy4arormxcs 00pa3zoBaTeIbHON MPOrPaMMEI
MarucTpaTypbl HanpasieHus noarotosku 38.04.04
l'ocynapcTBeHHOE ¥ MyHHIMIIAIIBHOE YIIPABICHUE
(MarucTepckast mporpamMma «YTpaBiieHHe POSKTaMI)
O4yHOH / 3a0uHOH Popm oOyuenus (140 c.)

Honenk : I'OY BIIO
«JOHAYUI'Cy, 2021

JI3.3
E. JI. Mopo3os, A.
B. CaBenko

YpapieHue MPOeKTaMu: METOAMYSCKUE PEKOMEHIAIMH
10 OpraHM3aIMKA CAMOCTOSITEIILHON paboThI
oOy4aronmxcst 00pa3oBaTeILHON MPOrPAMMEI
MarucTpaTypbl HanpasiieHus moAaroTosku 38.04.04
T'ocynapcTBeHHOE M MyHULIMIIAJIBHOE YIIPABJIEHUE
(MarucTepckas mporpamMma « Y paBJIeHUE IPOSKTAMI)))
04HOI / 3a09HO (hopm oOyuenwus (40 c.)

Honenk : 'OY BITO
«JOHAYUI'Cy, 2021

4.2. IlepeyeHb pecypcoB

HH(OPMALMOHHO-TEJICKOMMYHHKAIIMOHHOM ceTH ''UHTepHeT"

T'otun
MIPUMCHEHUE

21 |«Bapuant», 2007.

C.B. Jloruko-cTpyKTypHbIH
Ui
nesrenpHocT/C.B.I'otnn, B.I1.Kamoma. — Mocksa: OO0

https://docplayer.ru/29197638-Gotin-s-v-kalosha-v-p-
logiko-strukturnyy-podhod-i-ego-primenenie-dlya-analiza-
i-planirovaniya-deyatelnosti.html

IMOAXOJ MW  €ro

aHaJm3a n IIJIAaHUPOBAHUA

— 118 c¢. — Pexum pgocryna:

deyatelnosti.html

https://docplayer.ru/29197638-Gotin-s-v-
kalosha-v-p-logiko-strukturnyy-podhod-i-ego-
primenenie-dlya-analiza-i-planirovaniya-




PykoBOACTBO TO TUTAaHWPOBAHUIO, MOHHUTOPHHTY U OIEHKE

pe3yiapTaToB pa3BuUTHSL. IIporpamma PazButus

Opranmzanuu  OObeauHeHHbix — Hamumit. 2009  rox|http://web.undp.org/evaluation/handbook/Russi
32 . .

[NEKTPOHHBIN pecypcl. - Pexum nocryna: | an/pme-handbook-Russian.pdf

http://web.undp.org/evaluation/handbook/Russian/pme-
handbook-Russian.pdf

Yapkuna E.C. Pa3zBuTue mpoekTHOro mojaxoja B CHCTEME
rOCYJapCTBEHHOI'O  YIPABJICHUsS: METONOJIOTHSI,  OIBIT,
93 | mpobnemsl: Hayunsiit moxman. — M.: IO PAH, 2017. — 54
c. — Pexum JOCTyIa:
https://inecon.org/docs/2017/Charkina_paper 2017.pdf

https://inecon.org/docs/2017/Charkina
paper 2017.pdf

I'yceBa E.I. MouuTopuHT u oreHka mpoekrtoB. — CIIO.:
24 |HIPHO, 2014. - Pexxum nocryna: | http://www.crno.ru/assets/files/skachat/2.pdf
http://www.crno.ru/assets/files/skachat/2.pdf

PykoBOJACTBO TIO0 MOHHTOPHUHTY U OIICHKE MPOCKTOB,
IIporpamm, TTOJIUTHK. [Iporpamma ITPOOH o
MOJIMTUYCCKOMY M aJMUHUCTPATHBHOMY YIIPAaBJICHUIO Ha

5 |UCHTPabHOM  ypoBHE /' moarot. I'.MamarkepuMoBOH, | https://mkk.gov.kg/public/images/file library/

ABbonor6aeseiM, C.bumanmosoit,. — b., 2002 . — 56¢. -{201603311337218.pdf
Pexum JIOCTyTIa:
https://mkk.gov.kg/public/images/file_library/

201603311337218.pdf

4.3. [lepeyeHb NPOrpaMMHOro odecrieueHust

JluneH3noHHOE HW  CBOOOJHO  pacmpoCcTpaHseMoe  MpOrpaMMHOE  oOOecreueHHe, B TOM  YHCIE
OTEYECTBEHHOTO MPOM3BOICTBA!
JIuneH3MOHHOE W CBOOOJHO pPAacmpocTpaHseMoe NporpaMMHOoe oOecrieueHre, B TOM YHCIE OTEYESCTBEHHOTO
MPOM3BOICTBA!
- Libre Office (;muniensust Mozilla Public License v2.0.)
- 7-Zip (munen3ust GNU Lesser General Public License)
- AIMP (mmunensust LGPL v.2.1)
- STDU Viewer (freeware for private non-commercial or educational use)
- GIMP (mmuuensust GNU General Public License)
- Inkscape (nmunensus GNU General Public License)

4.4. llpodeccuonanbHble 0a3bl JaHHBIX 1 HH(POPMAIIUOHHBIE CIIPABOYHbIE CHCTEMbI

Hentp npoektaoro menemxkmenta PAHXul'C https://pm.center/company/

HR-Portal: CoobmectBo  HR-MenemxepoB  https://hr-portal.ru/article/obzor-internet-resursov-po-upravleniyu-
personalom

Omnnaita-Bepcus nHpopMannoHHO-TIpaBoBoit cuctemsl "Koncynsrantllimtoc" https://www.consultant.ru/

OwnnaiiH-Bepcus HHPOPMAITMOHHO-TIPaBoBoii cucTeMsl "["apant" https://www.garant.ru/

4.5. MaTepuajibHO-TeXHHYECKOe o0ecreuyeHne THCIHILINHBI

Jlns mpoBeneHns yIeOHBIX 3aHATHH, TTPETYCMOTPEHHBIX 00pa30BaTEIHFHON MPOTPaMMOH, 3aKPETUICHBI
ayJIMTOPUH COTJIACHO PACIMCAHUIO YUCOHBIX 3aHSITHIA:
pabouee MeCTO MpernoaBaTels, MoCcaI0YHbIC MECTa M0 KOJIMUYECTBY 00YUarOIIUXCs, JOCKAa MEJIOBasi, IEPCOHATBHBIHI
KOMTIBIOTED C INIIEH3UPOBAHHBIM MPOTPAMMHEIM 00eCTiedeHHuEM O0ITer0 Ha3HAYCHHS, MYJIbTHMETUITHBIN TIPOEKTOD,
OKpaH, UHTCpaKTUBHAs IMaHECJIb.

PA3JAEJL S. POHA ONEHOYHBIX CPEJACTB

5.1. KoHTpO/IbHBIE BONPOCHI M 32/IaHUS

1. CyIHOCTb TOCYJapCTBEHHON HONMUTHKH, TPOEKTa, IPOrpaMMBbI, MOpTQest mpoeKToB. OTianyre NporpaMMmsl
OT IIPOEKTA.

2. Ipunnuner EC B 00macTi coTpyJHHYECTBA 110 Pa3BUTHIO.

3. Metoauka Esporneiickoit Komuccun «YnpasieHue npoeKTHeIM HukiIoM» (aHri. Project Cycle
Management).

4. [Tpunuunet cnenoanust merogosioruu YIIII.

5. Cranuu mpoeKTHOro nukia cornacHo YIILI,

6. Oco0eHHOCTH yTpaBJICHHS TPOTPAMMOH.

7. OcobeHHOCTH yrpaBiieHUs mopTdeneM mpoekToB. Buabl mporpaMm.

8. JKv3HeHHBIH UK Mpoliecca YIpaBJieHUs TOPTQEeM MPOCSKTOB.

9. [Mpuanuner GopMUPOBaHUS IPOrpaMMBbl / TOPT(ENST MPOEKTOB.




10. [Ipomeccrl u haspl ypaBieHUs MOPTQeETeM MTPOSKTOB.

11. OT160p mpoekToB B MOPT(dENb: aNrOpUTM, KPUTEPHH, PABHUIIA BKIIOYCHUS.

12. O dhexTHBHOCTD MPOEKTOB B mopTdene. CuHeprus.

13. XapakTepuCTHKH HHCTPYMEHTOB yIIPaBICHUS MOPTHETIMA TPOSKTOB.

14. HckyccTBO M TEXHOJIOTHH MEHEKMEHTA B YIPABICHUN MTPOEKTaMI.

15. Buns! u Tuns! npoexTos B PO.

16. [IpuopuTeTHBIE HALIMOHANBHBIE TPOEKTHI.

17. Oynxkruu [IpoexTHOTO OhHca.

18. 3akoHOAATENbHBIC 1 HOPMAaTUBHBIE aKThI B 00JIACTH yrpaBiieHUs pecinyOnuKanckumu nporpammamu JJHP.
Bune! 1 cTpykTypa mporpamm.

19. [Topsimok pa3paboTKH B peanu3aIiii PeCIyOITHKaHCKIX TIPOTPaMM.

20. Kareropuu nenenonaranus no [Ipuroxuny.

21. [Tpeamnocbulkn BO3HUKHOBEHUS JIOTUKO-CTPYKTYpHOTO moaxozaa (JICII).

22. WNupukarops! kauectBa cornacHo JICII, npeumyiiecTBa 1 OrpaHUYEHUS €r0 UCIIOJIb30BaHHUS.
23. ®a3pr wm dtanst JICIL.

24. Krnaccudukanmu 3auHTEpeCOBAaHHBIX CTOPOH (CTEUKXOJIICPOB).

25. Mertoapl aHanM3a 3aMHTEPECOBAHHBIX CTOPOH.

26. TpeboBanus k popMynmupoBke nmpodiem B pamkax JICIL.

27. Jloruka u mpoiiecc OCTPOSHUSI «AepeBa IPoOIeM».

28. TpeOoBaHus, JTOTHKa U MPOLIECC TOCTPOCHHUS «IepeBa Liesnei». YPOBHU LeIeH.

29. AnHanu3z crpaTeruii U anbTepHATUB. AJITOPUTM OMpPEACIICHUS] ONTUMAIbHON CTpaTeruu.
30. Onpenenenus cepbl OTBETCTBEHHOCTH TPOCKTA.

31. Teopust pa3ouThix okoH YwicoHa u Kemiunra.

32. Jloruxo-ctpykrypHas cxema (JICC).

33. YcTaHOBKA 1 OIIEHKA OMYIIEHUH «B MPOEKT» U «3a IPOEKTY.

34, Jloruka omnpeneneHus 0NymeHUH 1 (PakKTOPOB PUCKA.

35. Y CTOHYMBOCTD MPOEKTa, PaKTOPHI.

36. OOBEKTHBHO TIPOBEPSIEMBIE TIOKA3aTEIH MPOTpaMMEI / TipoekTa, uX BUaAbl, SMART — dakropsr.
37. DKcrnepTH3a Wik BHYTPEHHSS OIeHKa TIpoekTa. O0Imue mpaBuia.

38. [IpaBuna 3anonHeHMs U1aHa pecypcoB. OHUHAHCOBBIEC M HE(UHAHCOBBIE BIOXKECHUSL.
39. OTnrune rpynnsl (mepcoHana) oT KoMaHIel. OCHOBHBIE XapaKTePUCTUKA KOMaH/IbI.
40. XapakTepUCTHKH M COCTABIIAIONINE CO3AaHUs d3P(HEKTUBHON KOMaH/IbI.

41. Cranuu pa3BUTHUS KOMaH]IBL.

42. Buptyanpaas komanna (virtual team) mpoekra, ee mpeuMyInecTBa U HeJocTaTku. [IpaBuna opranuzanuu.
43, ITsaTh «iopokoB KOMaH b Mo Mojenu [Tarpuka JleHcHoHwU.

44. DopMHUpOBaHUE AOBEPUS B KOMAH/IE.

45. MoTuBanysa y4aCTHUKOB U KOMaH/IbI, €€ BUBL.

46. YnpapieHue KOMMYHHUKAIIUSIMU, ITPOIIECCHI, METOIBI.

47. KoH(]IUKTHI B IPOEKTax: BUJIbI, TPUUUHBI, CTPATETUH ITOBEICHHSI.

48. ®DakTopsl MPEAOTBPALLIECHHS JECTPYKTHBHBIX KOH(IUKTOB.

49. Ornenka 3penoctu 6uzHec-mporeccos 1o Kepiaepy.

50. Cymnocts MoHuTOpHHTa 1 o1IeHKH (M&E). OcHOBHBIE MEpOTIPUATHSL.

51. OTnnyne MeXay MOHUTOPUHIOM U OIIEHKOH.

52. O030p OCHOBHBIX BHJIOB OIEHKH.

53. [IpoOeMbl B OIIEHKE COITUATBHBIX TIPOTPAMM.

54. WunukaTopsl: obmue noustus. Kimaccudukanus HHIUKaTOPOB.

55. Krnaccudukanus conpanbHbx 3 (HEKTOoB.

56. CylHOCTh HEONPEAETIECHHOCTH U PUCKA.

57. IIporpammHBIE€ PUCKH.

58. MeTozs! aHaM3a U OLEHKH IPOTPaMMHBIX PHCKOB.

59. Mertonp! ynpaBiaeHUsl IPOrpaMMHBIMU PUCKaAMU.

5.2. Tembl NUCbMEHHBIX padoT

Oco0eHHOCTH KU3HEHHOT'O IIUKJIA TOCYIapCTBEHHOTO / MYHHUIMITAIBHOTO POEKTA / IPOrpaMMBI.
OcoOeHHOCTH (PMHAHCHPOBAHUS TOCYIApCTBEHHOTO / MYHHUITUTIAIIEHOTO MPOEKTa / IPOTPaMMBI.
Ocobennoctr GopMUPOBaHUS MPOEKTHOM (BUPTYaTbHOM) KOMaH/IbI
OcobeHHOCTH CO34aHUSI W BHEAPEHUS MPOEKTOB B OTpacid (Ha BBIOOp: 30paBOOXpaHEHHUE, CBA3b,
MIPOMBINIIEHHOCTD, CEITbCKOE X035IIICTBO, TOPTOBIIS, 00pa3oBaHue, KyIbTypa, MOJIO/IS)KHAS TTOTUTHKA, TTPOU. ).
5. OHUHAHCOBBIA KOHTPOIb 1 MOHUTOPHHT MPOEKTA / IPOTPaAMMBI.
6. AHanu3 peanu3anuu rocyIapCTBEHHBIX MHHOBAIIMOHHBIX MTPoekToB B Poccuu u B JIHP.
7. [IpuMeHeHne JOTHKO-CTPYKTYPHOTO TMOAXO0Ja B pa3paboTke TOCYyNapCTBEHHOTO / MYyHHIIAIIAIBHOTO

bl




MPOEKTa / POTPaAMMBI.

8. l'ocynapcTBeHHas moanep:kka CO3AaHNs U BHEAPEHHSI HHHOBAIIMOHHBIX TPOEKTOB

9. BrusiHre IMYHOCTH MPOEKTHOTO MEHEIKepa Ha PealIn3alfio IPOEKTa / IPOrpaMMBbl.

10. OCco0eHHOCTH YITIpaBIIEHUS pECypcaMul TOCYIapCTBEHHOTO / MYHHUIIUITATILHOTO MPOEKTa / IIPOTPaMMBbl

11. Brusiane Qakropa Heonpenen€HHOCTH MpH  TUIAHUPOBAHUM TOCYIApCTBEHHOTO / MYHUIIMIIAIBHOTO
NpPOEKTa / MPOrpaMMBl

12. Pa3zpaboTka WHHOBAIIMOHHOTO TIPOEKTa B KOHKpEeTHOW cdepe Ha BBHIOOp: 3IpaBOOXpaHEHHE, CBS3b,
IIPOMBINIEHHOCTD, CENIbCKOE X035CTBO, TOPTOBIIs, 00pa3oBaHue, KyIbTypa, MOJIOIEKHAS MTOTUTHKA, TPOU.

13. [MpuanMnE GopMUPOBaHUS MOPTQEIS MPOEKTOB TOCYAAPCTBEHHON OpraHU3aIiH.

14. Otanbl BHEAPEHHUS MPOCKTHBIX TEXHOJOTHH B TOCYAAPCTBEHHYIO OpPraHU3aLHIo.

15. Brenpenue metomonorun YpaBieHHs MPOSKTHHIM IUKIIOM B TOCY/IapCTBEHHYIO CTPYKTYPY YIPaBICHHUS.\

16. AHajM3 3aMHTEPECOBAHHBIX CTOPOH (CTEHKXOJIIEPOB) TOCYIAapPCTBEHHOTO / MYHHUIIMIIAILHOIO MPOEKTa /
MIPOTPAMMBI.

17. [IpuMeHeHne TPOEKTHBIX TEXHOJOTHH B KauyeCTBE WHCTPYMEHTa pPa3BUTHsA OHW3HECa B TOCYJapCTBEHHOM
CEKTOpe SKOHOMUKH.

18. [TpoexTHBbIN orc, MPUHIMIIBI U 3TANbl (POPMUPOBAHHS B TOCYAAPCTBEHHOM CEKTOPE.

19. [IpoekTHBIC CTPYKTYPHI YIIPABJICHUS B TOCYIAPCTBEHHOM CEKTOPE.

20. PasButne u Tpanchopmarys OpraHu3aiOHHBIX CTPYKTYP YIPaBICHHS ITPOEKTHOTO THTIA.

21. MyJIBTHIIPOEKTHOE YIIPaBICHHUE FOCYJaPCTBEHHOW OpraHU3aluen.

22. VYrpasieHue nporpaMmamu / TOpT¢eEIsIMU POEKTOB B TOCYAAPCTBEHHOH OpraHn3aliH.

23. [TopTdenb MPOeKTOB M CTPATETHs OPTaHH3aAITHH.

24. B3anMmogeiicTBie ¢ BHENIHUM OKPY)KEHHEM NPOEKTa TOCyIapCTBEHHOTO / MYHHIMIAIBHOTO IpOeKTa /
POTPaMMBI.

25. [IpoeKTHBI KOHTPOJUIMHL.

26. YrpasneHue N3MEHEHUSMH B TOCYTAPCTBEHHOM / MYHUIIAIIAILHOM TIPOEKTE / TIPpOrpaMme.

27. VYipasneHue puckamMu B IIPOEKTHOH CpeJie.

28. BnusiHue opraHu3alMOHHON KyJIBTYphl Ha IPOEKTHYIO AEATENLHOCTh TOCYJapCTBEHHON OpraHu3aLu.

29. TexHOIOTHS POEKTHPOBAHUS COIMATFHO-KYIBTYPHBIX YCIYT JIsI HACEIECHUS.

30. TexHoMOTHsI pa3pabOTKH PErnOHAIBHON KyJIbTYPHOU MPOTPAMMBI.

31. OuHAaHCHPOBAaHKE LENEBBIX KOMIICKCHBIX IPOTPaMM.

32. TexHoJOoTH TeNenoaranus U MOArOTOBKa COIMAIBHBIX IPOEKTOB.

33. B3anMocBs3b cCONMANEHOM TOTUTUKA U COITUATBHBIX IPOSKTOB.

34. IIporpamma CcOLMAIBHOM M 3KOHOMUYECKOM IIONJEPKKM MHTEPECOB HACEJIECHHSI - YHUBEPCAJIbHAs
TEXHOJIOTHS Pa3BUTHSI MECTHOT'O COOOIIIEeCTBA.

35. [IpropuTeTHBIE HAIMOHAJILHBIE TPOEKTHI.

36. IIporeccsl TIaHUPOBaHUS, HX MECTO U POJIb CPEAU MIPOIIECCOB YIPABICHUS TPOEKTaMHU

37. Pa3paboTka mpoeKTHON AOKYMEHTALMH: COCTaB, MOPSAAOK Pa3pabOTKH, SKCIEPTH3A.

38. MartepuanbHO-TeXHHYECKas TIOATOTOBKA FOCYIapCTBEHHOTO MPOEKTa / TPOrPaMMBL.

39. VYnpasineHue KOMMYHHKAIIUSIMHA TOCYJAPCTBEHHOT'O TIPOEKTA / IPOTPaMMBEI.

40. VYrpaBieHre Ka4eCTBOM TOCYAapCTBEHHOTO MPOEKTa / IPOTPaMMBbl.

41. YnpaBneHue mepcoHalioM roCyAapCTBEHHOTO MPOEKTa / TPOrPaMMBI.

42. YrpasieHue pecypcamu rocyIapcTBEHHOTO MPOEKTa / TPOTPaMMEL.

43. VYnpasieHue KOMaHJ0H TOCYIapCTBEHHOTO MPOEKTa / IPOTPaMMBI.

44, HNudopMamoHHbIe TEXHOJIOTHH B YIIPABJICHUU TOCYAapCTBEHHBIMU MPOEKTaMU / IPOTPaMMaMH.

45. Pa3zBuTHe rocyapcTBeHHO-4acTHOro naptHepcrsa B Poccuu u B JIHP.

5.3. ®oHA OLIEHOYHBIX CPEACTB

®DOHJT OICHOYHBIX CPEACTB JHCHUIUIMHEI "YTIIpaBJICHWE MPOEKTaMU M TporpaMmaMu’ pa3paboTaH B
COOTBETCTBHH C JJOKAJIBHBIM HOpMaTUBHEIM akTtoM PI'BOY BO "JIOHAYUI'C".

®DoHJ OIEHOYHBIX CPEACTB AUCIUIUIMHEI "YTpaBiIeHUE MPOSKTaMH W TporpaMMaMu’ B IOJTHOM OOheMe
MPECTaBIICH B BUJIE MPUIIOKEHUS K JaHHOMY PII/I.

5.4. IlepeyeHb BHIOB OLICHOYHBIX CPEICTB

1. YcrHBIi ompoc

2. CuTyaniOHHBIE W PAKTUYECKUE 3aJaHUS
3. TectupoBaHue

4. IToaroroBka M 3aliuTa 3¢Ce

5. HayuHas cocrasisionas

PA3JIEJI 6. CPEJICTBA AJIATITALIAM ITPEIIOIABAHUS TUCLUIIIUHBI K
MOTPEBHOCTSIM JIUL] C OTPAHUMYEHHBIMHA BO3MOYKHOCTSIMH 3/10POBbSI




B ciydae HeoOxonumocTH, 00yJaromumMcs U3 YUCIIa JIML C OTPAaHUYEHHBIMH BO3MOKHOCTSIMU 3/10POBbs (110
3asBJICHUIO OOYYAIOMIErocs) MOTYT TNpeajaratbCs OJHH W3 CIEAYIOIIUX BapUaHTOB BOCIPHTHS HH(opManuu c
YYETOM HX WHAWBUAYAIBHBIX ICUXO()U3NIECKUX OCOOCHHOCTEMH:

1) c mpuMeHeHrEeM MEKTPOHHOT0 00yUYCHHS U AUCTAHLUOHHBIX TEXHOIOTHH.

2) ¢ MPUMEHEHNEM CHEIHaIbHOr0 000pyIOBaHMS (TEXHUKH) M MPOTPAMMHOTO OOECIIEYeHHS, NMEIOIIUXCS B
OI'BOY BO "JOHAYUI'C".

B mponecce oOydeHuss mpu HEOOXOAMMOCTH Ui JIML C HapyLICHUSMH 3pEHHs, CIyXa U OIOpPHO-
JBUraTEIbHOTO alllapara IpeIoCTaBIAIOTCS CIeLyOLe yCIOBUS:

- JUI JIAL C HapyIICHUSMH 3peHHs: yu4eOHO-METOJMUYECKHe MaTepuallbl B NeUaTHOW (hopMe yBETUUECHHBIM
mpudToM; B (opMe 3JIEKTPOHHOTO HOKyMeHTa; B ¢opme aynuodaiina (mepeBon Y4eOHBIX MaTepHalioB B
ayauodopmar); MHIUBULYaJIbHbIC 3aJaHUS U KOHCYJIbTALIUH.

- JUId JIMI C HapyUICHWsIMHU CllyXa: y4eOHO-METOJMYecCKWe MarepHaibl B redatHod ¢opme; B dopme
9NIEKTPOHHOTO JOKYMEHTa; BHUAEOMAaTepHalbl C CYOTHTpaMHu; HHAWBHIYyaJbHbIE KOHCYJIBTALMH C MPUBJICYCHUEM
CYPZONEPEBOAUNKA; HHIUBULYaJIbHbIEC 3aJaHUS U KOHCYJIbTALIUH.

- JUIsL JMI] C HapyUICHUSMH OIOPHO-JBUTaTEeIbHOTO armaparta: y4eOHO-METOJAMYECKAE MaTepuallbl B
nevyatHo Qopme; B (opMe INEKTPOHHOrO JOKyMeHTa; B (opMe aynuodaiiyia; WHAMBHIYaJbHBIC 3allaHUS U
KOHCYJIbTalllH.

PA3JIEJI 7. METOJAUYECKME YKA3AHUS JJISI OBYYAIOIMXCS 110 YCBOEHUIO
TUCHUTIINHBI

W3ydeHue kypca mpeanoliaraet, 4To IMperojaBaTeNib YUTACT JICKI[UH, MPOBOJUT CEMUHAPCKHE 3aHITHS, OPTaHH3yeT
CaMOCTOSITEIIBHYIO  Pa00OTy  OOyd4aroIuiics, NPOBOAUT KOHCYIbTAIMM, PYKOBOTUT TOATOTOBKON  JOKJIaI0B
00yYaroIIUXCsl Ha HAYYHO-TIPAKTHUECKUX KOH(MEPCHIMAX, OCYMISCTBIIACT TEKYIIMH M MPOMEKYTOUYHBIH KOHTPOJIb
3HAHUN O0YYarOIIUXCS.

C 1uenpr0 KaueCTBEHHOTO OCBOEHHS OOydYalOUIMMHCS JaHHOW AMCUMIUIMHBI Ha Kadeape pa3paOd0TaHbl METOAMYECKUE
PEKOMEHJAIIMKA TI0 OpraHW3alid  CaMOCTOSATENILHOW paboThl - KOMIUIEKC PEKOMEHIAWA W pa3bsICHCHHH,
MO3BOJISIONIMIA O0OYyYalONMMCS ONTHMAJIbHBIM 00pa30M OpraHW30BaTh MPOLECC H3YyUEHHUS, KaK TEOPETHUECKOTO
y4eOHOTO MaTepuana IUCIHUILIAHBI, TaK U TOJrOTOBKM K CEMHHAPCKUM 3aHSATUSM, B TOM 4YHCIE HPOBOJIUMBIM C
WCTIOTb30BAaHUEM aKTUBHBIX W MHTEPAKTUBHBIX TEXHOJIOTHIA 00yYCHUS.




MHUHUCTEPCTBO HAYKH U BBICHIEI'O OBPA30OBAHUSA
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Kaq)ezlpa HHHOBAIIHOHHOI'O MEHCIKMCHTA U YIIPABJICHUA IPOCKTAMHU
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PA3JIEJI 1.
MHACIIOPT ®OHJIA OHEHOYHBIX CPEJICTB
1o y4eOHOH AUCHMILINHE

«YﬂpaBne}me IMPOECKTAMMU U IIporpammMmamMm»

1.1. OcHoBHbIE cBe/ieHUs1 00 Y4eOHOH JUCHUIINHE

Tabmuna 1

XapakTeprucTHKa YIeOHON AUCITUTUIMHBI (CBEACHUS COOTBETCTBYIOT pazaeny PITY /1)

OO0pa3zoBareapHas IporpaMmma

bakanaBpuar

Hanpasnenne noarotoBku

38.03.04 I'ocynapcTBEHHOE U
MYHHUIIMIIAJILHOE YIIPABJICHUE

[Tpoduns

«PernoHanpHOE yIpaBieHUE U MECTHOE
CaMOYITPaBIICHUE)

KommuecTBo pa3nenoB yueOHOM AMCIUTIINHBI

2

Jucnuninuza 6a30B0H / BapuaTUBHOM YyacTH
00pa30BaTeIbHON POTPaMMBbI

bazoBas yacTh 00pa3oBaTeNbHON MPOrpaMMBbI

@OpMBI KOHTPOJIA

Y cTHBIN ONpOC, TECTOBBIE U
WHIMBUYaJIbHBIC 3a/JaHus, pedeparT, T0KJIaja

ITokazarenu

Ou4Ho-32049Hast hopmMa 00yUCHHS

KoandecTBo 3a4eTHBIX eAMHUIL (KPSIUTOB) 4
Cemectp 6
Obwaa mpyooemkocms (aKaoem. 4acos) 144
Ayoumopnasn paboma: 30
JIeKIIMOHHEBIX 14
CeMHUHapCKUX 14
caMOCTOsTeNIbHas paboTa 87
KoHcynpTanus 2
dopMa IPOMEKYTOUYHOMN aTTeCTAIlNHI DK3aMeH

1.2. IlepeyeHb KOMIETEHIHMI ¢ YyKa3aHMeM 3TanoB (OPMHPOBAHUS B IMpolecce OCBOCHUA

00pa3oBaTeIbHOI MPOrPaMMBI.

Ta0muia 2
IlepeyeHp KOMIETEHIIUN M UX 2JIEMEHTOB
Kon dopmyIIHpOBKa HNunexc
KOMIIETEH- DOneMeHTbl KOMIIETEHIIUN
S KOMITETEHIINH JJIEMEHTa
3unamo:
COBPEMCHHBIE uHpopmanuuonnsie | YK OC-2.1;
TeXHOJIOTMM W uHcTpymMeHTapuil it | YK OC-2.2
O00OCHOBAaHHOM  OIIGHKM  PECypcoB U
OrpaHUYEHU MpU pa3paboTKe MPOEKTOB
Crnocoben Ymemn:
VK OC-2 pa3zpaboTaTh MPOEKT Ha | COBpEMEHHbBIC unpopmanmonnsie | YK OC-2.1;
OCHOBE OLICHKHM PECYPCOB | TEXHOJIOTMM M MHCTpyMeHTapuit nmsa | YK OC-2.2
Y OTPaHUYEHUN 000CHOBAaHHON  OIIEHKHM  PECYypCcoB H
OrpaHUYEHUH IpH pa3pabOTKEe MPOESKTOB
Bnaoemy:
BJIaIETh UHCTpyMEHTaMu IporHo3upoBanus | YK OC-2.1;
U IUTaHUpOBaHMs B mporecce pa3padotrku | YK OC-2.2
IIPOEKTa
YK OC-9 Cnocoben 3name:




Kon
KOMIIETCH- PopmynuposKa DJeMEHTHl KOMIICTEHIITNHI Mupexc
KOMIIETEHITNH 3JIEMEHTa
LMK
HCMOJIb30BaTh ~ OCHOBBI | METO/Ibl MHBECTHUIMOHHOTO M mpoekTHoro | YK OC-9.4
SKOHOMHUYECKUX 3HAHHWH | aHAIM3a (yHKIIMOHHPOBAHUS
JUIST MPUHATHS | SKOHOMHYECKOM CHCTEMBI
3KOHOMHUYECKHA Ymems:
000CHOBAaHHBIX PEHICHUN | UCIIOJIB30BATHh METOAbI MHBeCTUIIMOHHOTO U | YK OC-9.4
B pasnuyHBIX cdepax | mpoeKTHOro aHamu3a (QyHKIHMOHUPOBAHHS
JeSATEIIbBHOCTH 9KOHOMHYECKOU CHCTEMBI
Bnaoemw:
MEeTOJaMu UHBECTULIMOHHOTO U npoekTHoro | YK OC-9.4
aHanu3a (yHKIMOHUPOBAHUS
9KOHOMHMYECKON CUCTEMBI
Tabnuma 3
Otanbl GOPMHUPOBAHMS KOMIIETEHIIUH B ITPOIIECCE OCBOSHUS OCHOBHOM 00pa30BaTeIbHOM MPOrpaMMBbl
OTansl
dbopmupos | Kox koHTpO-
aHUs JIUpyeMon
No KonTponupyemslie paznesns HanmeHoBaHUE OLIEHOYHOTO
n/n | (TeMbl) y4eOHOW AUCIUTUTNHBI KOMUCTEH | - KOMIICTEHIH cpeacTBa*®
uit u (nau ee
(HOMED YaCTH)
ceMecTpa)
Pa3nen 1. MeTo0J10rusi NPOEKTHOIO YNIPABJIEHHUA
1. Tewta 1.1, TpoekTHo- 6 YK OC-2.1; VY cTHBII onpoc, UHIUBUAYAJIbHOE
OPUCHTUPOBAHHOC YIIPABJICHUC YK OC-22, SafaHus
YK OC-9.4
2. Tewta 1.2, VIHCTHTYHORATbHbIC 6 YK OC-2.1; YcTHBIN onpoc, IpaKTHYECKHe
ACIICKTHI ynpaBneIZHﬂ IIPOCKTaMU YK OC_22’ 3afaHuA
YK OC-9.4
3 | Tema 1.3. Ynpasnenue 6 YK OC-2.1; | Ilpaktuueckue 3aaHus, KOHTPOJIb
KOMMYHHKALMSIMU U KOMaHIaMH YK OC-2.2; 3HaHU# 1o pasneny 1 (TecToBbie
IPOEKTa YK OC-94 3aaHus)
Paznen 2. MeToabl M MHHCTPYMEHTHI YIIPaBJIeHHUs] MPOeKTaMHI
4, | Tema 2.1. [InaHupoBaHUE MPOCKTA 6 YK OC-2.1; YCTHBIN ONPOC, TPAaKTUYECKUE
YK OC-2.2; 3aJJaHMs
YK OC-9.4
5. 6 YK OC-2.1; [IpakTrueckue 3ananus
Tema 2.2. YpasiieHue pecypcamu YK OC-2.2;
YK OC-94
6 Tena 2.3. MOHWTODHHT 1 KOHTpOIS 6 YK OC-2.1; YcTHBIN Oonpoc, MPaKTHYECKHE
HpoeKT'OB' YK OC-2.2; 3aJaHusg
YK OC-94
7 6 YK OC-2.1; | IlpakTtuueckue 3agaHus, KOHTPOJIb
Tema 2.4. [IpoeKTHBIC OTKIOHCHUSI YK OC-2.2; 3HAHUU 10 pazaeny 2 (TECTOBbIE
YK OC-94 3a1aHUS)




PA3JIEJI 2 Texkymmuii KOHTPOJIb

Texymmii KOHTPOJIb 3HAHUM HCHONB3YETCs Ul ONEPATUBHOIO M PETYJISPHOTO YNpaBlIEHUS y4eOHOMH
NeSTENIbHOCThIO (B TOM YMCJIE CaMOCTOSITENIbHON paboToit) oOyuaromuxcs. B ycnoBusix OamibHO-
PEUTHHTOBOM CUCTEMBI KOHTPOJISI pE3yJIbTaThl TEKYIIETO OLICHUBAHUS 00YYarOIIErocs: UCIOJIb3YIOTCS KakK
MI0Ka3aTeNlb €ro TEKYIIero peduTuHra. Tekyniuil KOHTpOJIb YCIEBAEMOCTH OCYILIECTBIIETCS B TEUCHHE
CeMecTpa, B XOJie MOBCEJAHEBHOM yueOHOH paboThl MO MHIMBHUIYaTbHOW MHHULMATHBE IPEIOaBaTels.
JlanHBI BHJ KOHTPOJS CTUMYJUpyeT Yy oOOydarolerocss CTpeMJIeHHe K CHCTeMaTHYecKOu
CaMOCTOSITENIbHOU paboTe 10 U3YUEHUIO YUeOHOM JUCHUIUINHBL.

PA3JIEJI 3 Onucanne oleHOYHBIX CPEACTB M0 BUAAM 3aJaHMIl TeKYIIero KOHTPOJIA

3.1. PexoMeHaaiK 110 OLIeHMBAHUIO YCTHBIX OTBETOB 00y4YalOIIUXCH

C uenpt0 KOHTPOJS M TOATOTOBKM OOYyYalOMIMXCsl K M3YYEHMIO HOBOW TEMbl BHaudaie KaKIoh
MPAKTUYECKOI0 3aHATUS NPENoAaBaTeseM MPOBOJUTCS HHIMBUIYAJIbHBIM WIM (DPOHTAIBHBIA YCTHBIN
OIIPOC IO BBIIOJIHEHHBIM 3a/1aHUSM IPEIbIIYIIEN TEMBI.

Kpumepuu oyenxu:

MPAaBUIBHOCTh OTBETA IO COACPIKAHUIO 3aJaHus (YYUTHIBACTCS KOJIMYECTBO M XapakTep OUIMOOK MpHU
OTBETE);

MOJTHOTA U TTyOMHa OTBeTa (YUUTHIBAETCS KOJMUYECTBO YCBOCHHBIX (PaKTOB, MOHATHH U T.I1.);
CO3HATENbHOCTh OTBETA (YUUTHIBAETCS MIOHUMAHKUE U3JIaraéMOro MaTepuania);

JIOTHKa U3JI0KEeHUsI MaTepualia (YUYUTHIBAeTCS YMEHHE CTPOUTH LIEJIOCTHBIN, MTOCIIe10BaTeIbHbII pacckas,
TPaMOTHO TIOJIb30BAThCS CIIEUATLHON TEPMHHOJIOTUECH);

PalMOHABHOCTh HCHOJb30BAHHBIX MPHUEMOB M CIHOCOOOB pelICHHs IOCTaBIEHHONW ydeOHOM 3anaun
(yuuTblBaeTCsi yMEHHE MCIOJIB30BaTh Hanubosee mporpeccuBHble U 3()(PEKTUBHBIE CIIOCOOBI JOCTHKEHUS
1IeJn);

CBOEBPEMEHHOCTh U 3(()PEKTUBHOCTH MCIOJIB30BAHUS HATJISAHBIX MOCOOUMN U TEXHUYECKUX CPENCTB MpPU
oTBeTe (YUUTHIBAETCS IPAMOTHO U C MOJIb30M NMPUMEHATh HATrJSAHOCTh M JEMOHCTPALMOHHBIN OIBIT MpU
YCTHOM OTBETE);

HCIOJIb30BaHUE JIOTIOJIHUTENFHOIO MaTepHaia (00s3aTelIbHOE YCIOBHE);

PalMOHAIbHOCTh HCIOJIb30BAaHUS BpPEMEHH, OTBEJEHHOIO Ha 3ajaHue (He ogo0psieTcsl pacTSAHYTOCTh
BBITIOJIHEHUSI 3aJaHMsl, YCTHOIO OTBETa BO BPEMEHH, C YYETOM MHIMBHUIYaJbHBIX OCOOEHHOCTEH
00ydJaronmxcs).

Bann «6» craButCs, €cinu CTYACHT:

1) moJIHO U apryMEHTHPOBAHO OTBEYAET MO COJEPKAHUIO 3a/1aHuUs;

2) obHapyXHBaeT MOHMMAaHUE MaTepuasia, MOKeT 00OCHOBATh CBOU CY)KJCHMS, MPUMEHUTh 3HAHUS Ha
MIPaKTUKE, MPUBECTH HEOOXOAUMBIE IPUMEPHI HE TOJBKO IO Y4YeOHUKY, HO M CaMOCTOSITENIBHO
COCTaBJICHHbIE;

3) uznaraet MaTepua Mocjae0BaTeIbHO U IPABUIHHO.

Banna «5» craButcs, ecinu CTyAEHT:

1) moJIHO U apryMEHTUPOBAHO OTBEYAET IO COJEPIKAHUIO 3a/1aHuUs;

2) obHapyXHBaeT MOHMMAaHUE MaTepuasia, MOKET 00OCHOBATh CBOU CY)KICHMS, MPUMEHUTh 3HAHUS Ha
MPAKTHUKE, IPUBECTH HEOOXOAUMBIC IPUMEPHI TOJIBKO M0 YICOHHKY:;

3) u3naraer Matepuai nocjie0BaTeIbHO U MPaBHIIBHO.

Banu «4» craBuTCsl, €Ciu CTYIEHT:

1) MONHO U apryMEHTUPOBAHO OTBEYAET IO COJIEPKAHMIO 3aIaHMS,;

2) oOHapyXHBaeT MOHMMAaHUE MaTephalia, MOKET 00OCHOBATH CBOW CY)KJCHHS, MPUMEHUTH 3HAHUS Ha
IIPAKTHUKE, IPUBECTH HEOOXOAUMBIE IPUMEPHI TOJIBKO 110 YUEOHUKY:;

3) uznaraet MaTepua He MOCJIeI0BATEIbHOHO MPABUIIBHO.

Bann «3» craButcs, ecinu CTyAEHT:

1) MOAHO U apTYMEHTHUPOBAHO OTBEUYAET MO COJCPIKAHUIO 3a/IaHNS;



2) oOHapyKMBaeT MOHUMAaHUE MaTepHalia, MOKEeT 000CHOBATh CBOU CYKICHHSI, HE B IIOJTHONH MEpe MOXKET
MIPUMEHUTD 3HAHUS HA TIPAKTUKE, HE MOXKET MPUBECTH HEOOXOIUMBIE TTPUMEPHI;

3) uznaraet MaTepual He MOCJIe10BATEIbHOHO MPABUIIBHO.

Baan «2» craBuTCS, €CIHM CTYJAEHT JaeT OTBET, YJOBJIETBOPSIONINN TeM K€ TPEOOBaHUSM, YTO W JJIA
OIIEHKH «3», HO AOMycKaeT 1-2 omuOKH, KOTOpBIE caM K€ UCTIPaBIISET.

Bann «1» craBuTCS, €CM CTY/IEHT OOHAPY)KMBAET 3HAHUE M TTIOHMMAaHUE OCHOBHBIX IMOJIOKEHUN TaHHOTO
3a/1aHusl, HO:

1) u3nmaraet mMaTepuasl HEMOJHO U JIOMYyCKAaeT HETOYHOCTU B OMPEIETICHUN TOHATHI WIn (HOPMYIUPOBKE
MpaBu;

2) HE yMEET AOCTAaTOYHO IITy00KO 1 TOKa3aTeIbHO 000CHOBATH CBOM CYKJICHUS ¥l IPUBECTU CBOU MPUMEPHI,
3) uznaraet MaTepuai HeMoCIeOBATeIbHO U JOMYCKAET OIIHOKH.

Bonpocm AJIA CAMONMOAT0TOBKH

KonTponupyemeie
.. | Bormpocs 1 MOArOTOBKY K MHIMBUAYyAIEHOMY / (PpOHTAIEHOMY YCTHOMY /
paszensl (TeMbl) yueOHOM
MUCbMEHHOMY OIIPOCY 0 TeéMaM JAMCIHILTHHBI
JMCIUTUIHHEI

Pa3znen 1. MeT010/10THs1 NPOEKTHOI0 YIIPABJIEHUS

1. [aiiTe cBOE onpeereHne NOHITHIO «IIPOEKT.

2. B dgewm 3axiro4aeTcsi CylHOCTh IPOEKTA, B UeM €ro Mpru3HaKu?
3. Pacckaxute 0 kaccupuKaluu IpPOEKTOB.

4. Kakoe BIUSIHHE OKa3bIBAET OKPY>KEHUE MMPOCKTA HA €T0

Tema 1.1. ITpoekTHO- ocylecTBieHue?

OpPUEHTUPOBAHHOE 5. Krto aBnsieTcst yuacTHUKaMu poeKTa?

YIPpaBJICHHE 6. UYto u3 cebs npeacTaBiIsgeT NPOSKTHO — OPUEHTUPOBAHHAsL KOMITaHUS ?
7. Pacckaxxute 00 OCHOBHBIX 00JIACTSAX yIPaBJIEHUS IPOEKTaMu?
8. B d4em omuiumus MEXIy CTpaTerueil U TaKTUKON?
9. Kakue BapuaHThl CXeM ynpaBiieHus: IpoekToM Brl 3HaeTe?
10. Kakoii MeTo4 HY>KHO HCIOJIb30BaTh ISl ONPpEIeIICHUS HSaCH?
1. PackpoiiTe cymHOCTb MJIaHUPOBAHUS IPOEKTa?
2. KaxkoBa 1enp uiaHupoBaHus MpoeKTa?
3. Kakum o0pazom ocyuiecTBisieTcss IUIaHHpOBaHHE o0bema paboT
npoekra’?
4. Tlo xakuM IpHUHIMIIAM pa3padbaThIBaeTCs CTPYKTypa pa3oueHus padbot
Tema 1.2. Y KaKOBa €€ 11eJb?
WHCTHTYIMOHATIBHBIC 5. Kakosa cyTh CTpyKTypHu3anuu npoexra?
ACIEKTHI YIIPABIECHUSA 6. B uem 3akiroyaeTcst HCKYCCTBO IEKOMIIO3ULMM ITPOEKTa?
[POCKTaMU 7. Packpoiite npeumyuiecTBa CETEBbIX TpaQHUKOB MpU IIAHUPOBAHUU

IIPOEKTA.
8. B 4em 3akir04aroTcs OCHOBHBIE HETIOCTATKU CETEBBIX IPapUKOB?
9. Yro sABisAeTCA OCHOBHBIMH IIPOLECCAMM YIPABIEHUS COACPKAHUEM
npoekra’?
10. YTo no3Bosis€T NPOAHATU3UPOBATE METOL KPUTHUECKOTO IIyTH?

Tema 1.3. Ynpasnenue
KOMMYHMKALUSIMHA U
KOMaH/IaMH IPOeKTa

1. JlaiiTe cBOE OHATHE «pecypcam MPOEKTa»?

2. Yto mO3BOJNSIET NPOAHATU3UPOBATH METOAUMKA HA3HAYEHUS U
BBIPABHUBAHMS PECYPCOB?

3. UYro Takoe «ucxXoaHbIN mi1an»? B yeM ero cymHocts?

4. Jlnsa gero Hy>kHa mporneaypa mianupoBanusa? Kakue maru ona B ce0s
BKJIIOYAeT?

5. Uro Takoe «moptdens mnpoektoB»? Uro HeoOXomaumo I
(hopmupoBanus noptdens IpoeKToB?

6. Kaxue ObIBaro 3aTpaThl O OTHOLIEHUIO K MPOEKTY WM MOPTQEIto
MIPOEKTOB?




KonTponupyemsie
pasnensl (TeMbl) yueOHOM
JUCLUTUTMHEI

Bonpocs! 111 MOATOTOBKH K HHAMBUIYaTbHOMY / (PPOHTATBHOMY YCTHOMY /
MMCbMEHHOMY OIIPOCY IO TEMaM JUCLUILIMHbI

7. Uto Takoe «O0ropKeT mpoekTa»? UTo oH u3 ceOs mpeacTaBiseT?

8. Ilepeuucnure (akTopsl BIUSIONIME HAa OMJHKETHYIO MOJICIb
NpeanpusThs?

9. Kakum 00pa3oM OCyIIECTBISETCS KOHTPOJIb POeKTa?

10. M3 KaKux 3TamnoB COCTOMT IPOIeypa KOHTPOJIS MPOEKTa?

Pa3znen 2. MeToibl U MHCTPYMEHTHI YIIPABJIEHHS MPOEKTAMH

Tewma 2.1. IlnanupoBanme
MIPOEKTa

Tewma 2.2. YnpaBneHnue
pecypcamu

1. Kak Brl nonnmaere, 4To Takoe «OTKIOHCHHUE)» ?

2. UTo OTHOCAT K TPaAULIMOHHBIM 00JIACTSM yNpaBICHUS POEKTaMH,
CBSI3aHHBIE C OTKJIOHEHUAMU?

3. B ueMm oTiinuns Mexly HEONIPENEIEHHOCTHIO U PUCKOM?

4. Jaiite cBOE IOHUMAaHUE TEPMUHY «PUCK».

5. Pacckaxute 00 ynpaBiieHHUH pUCKaMHU.

6. Kakue mnpouenypel BKIIOYAET MPOLECC YIPABJICHUS PUCKaAMU
npoekra’?

7. Uro Ttakoe oneHka pucka? Kakue NOAXOIbl K ONPEIEIECHUIO
KpUTEpUsI KOJTMUYECTBEHHOM OlleHKH pucka Brl 3Haere?

8. Uro noka3plBaeT aHAIU3 YyBCTBUTEIBHOCTH IPOEKTA?

9. Pacckaxute 00 umutarmonnom meroae Monrte-Kapio.

0. B ueM oTIMune NOHATHS «Ka4€CTBO» OT MOHSATHUSI «rpanauml»?

Tewma 2.3. MOHUTOpPUHT U
KOHTPOJIb IPOEKTOB

Tema 2.4. IIpoexTHbIE
OTKJIOHEHHS

1
1. Pacckaxure 06 OCHOBHBIX YYaCTHHKAX MPOEKTA.
2. Yto u3 cebs mpeacTaBiIseT cCUcTEMa YIPaBICHUS IIPOEKTOM?
3. JlaitTe cBOE onpeeeHre MOHATHIO KKOMaHIbD».

4. PacckaxuTte 0 KOMaHJE MPOEKTa.

5. W3 kakux moj3ajgady JOJDKHA COCTOSITh 3ajaya  (OpMUPOBAHUS
KOMaH/Ibl IPOEKTa?

6. Pacckaxure 0 cCTaauaX pa3BUTHSI KOMAH/IbI.

7. Uto sBnsieTCs TIaBHBIM KpUTepueM 3(PPEeKTUBHOCTH ACSITETLHOCTU
KOMaH]I B MpoeKTe?

8. Kakumu kauecTBaMu JOJDKEH 001anaTh auaep?

9. Pacckaxute o popmax BiIacTH.

10. B uem 3akitouaeTcsi 0COOEHHOCTH MOTUBAIIMU YYACTHUKOB TIPOEKTHOM
JeATeITbHOCTH?

3.2 PekoMeHIAIUH 10 OLICHNBAHUIO Pe3y/IbTATOB TECTHPOBAHMS 00y4arOLIUXCS
B 3aBepiieHun uzydeHus: KaKI0i TeMbl Y4eOHON AUCIUIUIMHBI POBOJUTCS TeCTUpOBaHue. Ero MoxHO

IIPOBECTH Ha OJIaHKe.

Kpumepuu oyenusanusa. OnieHKa COOTBETCTBYET CIEIYIONICH IIKaJe:

OneHka (rocy1apcTBeHHasI) banbl % MpaBUIIBHBIX OTBETOB
OtimyHOo 5-6 90-100
Xopo1io 3-4 75-89

Y 10BIIETBOPHUTEIIHHO 1-2 60-74
HeynoBiaeTBopuTEIbHO 0 MmeHee 60

@OoHJ OLICHOYHBIX CPEIACTB JUIA MPOBEACHUS TEKYLIErO0 KOHTPOJS CO3MAETCA TOJBKO Ui TE€X BHJIOB
TEKYIIETro OLICHUBAaHUS, KOTOpbIe 3asBiaeHbl B PIIY ] mist KOHTpOJIsI pe3yabTaTOB OCBOCHHS OTIEIBHBIX
paznenoB / TeM ydeOHOUM muctumiuHbl. [Ipumepsl odopmieHus 3agaHuil AN TEKYIIEro KOHTPOJIS

IpeaACTaBJICHBI HUXE.




THUITIOBBIE TECTOBBIE 3AJAHUA U1 TEKYIHEI'O KOHTPOJIA

Tema 1. Tecmosvie 3a0anus
1. ¥Ynpasnenue npoexkmom — amo
A) KOMIUIEKC B3aUMOCBSI3aHHBIX MEPONPUATHH, pa3pab0oTaHHBIX Ul JOCTHKEHHUS OINPECIICHHBIX IeNei
B T€YEHHE 33JIaHHOTO BPEMEHU MPU YCTAaHOBJICHHBIX PECYPCHBIX OIrPAHUYECHHUSX.
b) npornecc pykoBOACTBa U KOOPAMHAIIMM PECYPCOB MPOEKTA B TEUEHUE €ro >KU3HEHHOI'O IMKJIA MyTeM
MIPUMEHEHUS COBPEMEHHOM TEXHOJOTUY MPUHATHUS PELIECHUH JIIsl TOCTHXKEHUS! YCTaHOBJICHHBIX LENEH.
B) xemaeMblil 1 TOKa3aHHBIN Pe3yJbTaT, JOCTUTHYTHIM B IpaHULAX ONPEIEICHHOTO CPOKa MPH 3aJaHHbIX
YCIIOBUSIX peasIi3aliy MPOEKTa.
I') ympaBnenue pa3HOOOpa3HBIMU JAEUCTBUSMM, HEOOXOAMMBIMU JJISi NPAaBUIBHOM KOOpAMHALUHU
OCHOBHOT0 Ipoliecca: pa3padoTKa MjlaHa MPOEKTa, €r0 BHIIOJHEHUE U OOLIUI KOHTPOJIb U3MEHEHUH.
2. Ilpoexm — smo
A) )xenmaeMblil U JOKa3aHHBINA Pe3yJIbTaT, JOCTUTHYTHIN B IPaHUIAX ONPEIEICHHOTO CPOKa MPH 3aJaHHbBIX
YCIIOBUSIX peaJIn3alliy IIPOEKTa.
b) xoMmIuiekc B3aMMOCBSI3aHHBIX MEPOIPUITHA, pa3paOOTaHHBIX I JOCTUKEHHS ONPEIEICHHbIX LieTeil B
TE€YEHHE 3aJaHHOTO BPEMEHU TPU YCTAaHOBJIEHHBIX PECYPCHBIX OIPAaHUYEHHUSX.
B) ynpaBnenue pa3HOOOpa3HbIMH JEUCTBUSMHU, HEOOXOAUMBIMU Ui TPaBUIBHONM KOOpIMHALIMU
OCHOBHOT0 IIpolLiecca: pa3padoTKa IlaHa MPOEKTa, €ro BHIIOJHEHHUE U 00N KOHTPOJIb U3MEHEHUI.
I') >xenaemblil U JOKa3aHHBIN PE3yJIbTAT, JOCTUTHYTHIN B IPaHUIIAX ONPEAEIEHHOTO CPOKa MPH 3aJaHHbIX
YCIIOBUSIX peaJIN3alliy IIPOEKTA.
3. Umo sensemcs npusnakom npoekma?
A) HanpaBIEHHOCTD HAa TOCTHKEHUE KOHKPETHBIX LIEJIEH U OTPAHUYEHHOCTh BO BPEMEHU;
b) orpannueHHOCTh pecypcoB U KOOPAMHUPOBAHHOE BBINOJIHEHNE B3aUMOCBA3aHHbBIX JI€HCTBUI;
B) HenmoBTopuMOCTS;
I') Bce BapuaHTBI BEpHBI.
4. l{env npoexma — smo
A)xenaemMblil U JOKa3aHHBIN pe3yJbTaT, JOCTUTHYTHIA BIPaHUIIAX ONPEIEICHHOIO CpoKa IMPU 3aJaHHbIX
YCIIOBUSX peaJIn3allMy ITPOEKTA.
b) nunamuueckas cuctemMa WIM II€JIoe, CKJIaJbIBAIOLIEecs] U3 B3aUMOCBSI3aHHBIX yacTeil, TpeOyromas
0COOBIX MOAX0JIOB K YIPABJICHUIO.
B) orpannuenHoe BpeMeHeEM U pecypcaMi MHHOBAllMOHHOE JIEWCTBUE.
I') cpopmynupoBanHas npobiiema, ¢ KOTOPOM MPUIAETCS CTOIKHYTHCS B MPOLIECCE BHIMOIHEHUS IPOEKTA.
5. Ilo kakum ocHOBHBIM CBOUCMBAM NPOEKMA UX MOMHCHO KAACCUPUYUPOBAb?
A) mMacmtab U ClI0)KHOCTh, KAUeCTBO U JUIUTENBbHOCTD;
b) macmirab u cnoXHOCTb, pa3Mep U CTOUMOCTb;
B) kauecTBO, MacmTad u CII0)KHOCTB;
I') dpuHaHCOBBIE BIIOKEHHUS.
6. Ilo macwmabam npoekmuol pazoenaiomcana.
A) MOHONPOEKT ¥ MYJIbTUIIPOEKT, MaJIble U CPEJIHUE;
b) mainbie u cpename, OONBIINE U CBEPXOOJIBIINE;
B) Gosbime u cBepXx00IbIINE;
I') KpaTKOCpOUHBIE U CPETHECPOUHBIE.
7. Ilo cnooicnocmu npoekmul pazoensaiomcsna:
A) GospIlIve ¥ CBEPXOOJIBIINE;
b) kpaTKkoCcpouHbIE U CpeTHECPOUHBIE;
B) MOHONIIPOEKTHI, MYJBTUIPOEKTHI U METAIIPOEKTHI;
I') manbie u cpenHue.
8. Ilo onumenvrnocmu npoekmol pazoenaiomcana.
A) KpaTKOCpPOUHBIE;
b) cpennecpounsie;
B) nonrocpounsie;



I') Bce BapraHThI BEPHBI.
9. Peanuzayua npoekma — 3mo:
A) co3naHue ycnoBuil, TpeOYIOUIMXCS IS BHITIOJIHEHUS MPOEKTa 32 HOPMATUBHBIN MEPHO/L.
b) nabmionenue, peryinpoBaHue U aHaJIU3 MIporpecca MpoeKTa.
B) KxoMIUIEKCHOE BBIIIOJHEHUE BCEX ONMCAHHBIX B IIPOEKTE JEHCTBUM, KOTOpBHIE HANpaBIEHBl Ha
JIOCTH KEHHE €T0 TIETIeH.
INxomanHast paboTa U UyBCTBO CONPUYACTHOCTH.
10. Kaxoe xonuuecmso ocHOBHbIX 0O1acmell YnpasieHus npoekmamu?
A)3
b)5
B) 7
No
Tema 2. Tecmoswie 3a0anun
1. B mepmunax ynpaenenus npoexkmamu, umo npedcmagisem uz cebs cmpykmypa npoekma?
A) «zaitnay;
b) «aepeBoy;
B) «uBetok»;
I') «3ameron.
2. Cmpykmypa npoexma — 3mo
A) opranuzanus cBsi3eil 1 OTHOLICHUHM MEXAY €€ 3JIEMEHTAMH.
b) nesrenbHOCTb, HEOOXOAMMAs JUISl TIOTY4YEHUS pe3yJbTara MpoeKkTa (MPOoayKTa) co creuupuuIecKuMu
XapaKTepUCTUKAMHU U (PYHKLIHIMU.
B) mpouecc BbIABIEHHS HEOOXOIUMOCTH pealM3allid HOBOI'O MPOEKTAa WM TOro (pakra, 4To MPOEKT
JOJDKEH TIEPEHTH B HOBYIO (hasy.
I') nekomno3unus 1esnei mpoexra Ha 6osiee MEJIKUE U yrpaBiseMble KOMIIOHEHTHI.
3. Ilpoyeccom eviaenenus HeoOXo00uMoCmu pearuzayuu H08020 NPOeKma iU moz2o akxma, umo npoexkm
0odicen nepetimu 8 Ho8yr asy a6naemcs:
A) nIaHupOBaHUE;
b) peanuzanus;
B) nununumnposanue;
I') nexkommo3urusi.
4. OcHosHbIMU npoyeccamu YNpasieHusi Co0epHcanuem npoeKma Aeia0mc.
A) MTHULIIMMPOBAaHME MTPOEKTA;
b) nnanupoBanue copepxanus;
B) koHTpOb HAaJ UI3MEHEHUEM COACPKAHMUS;
I') Bce BapraHThI BEpHBI.
5. Cooeparcanue pabom — smo
A) omnmcaHue pabOT, KOTOpbIE IOJIKHBI OBITH BBIIIOJIHEHBI, U PECYpCOB, KOTOpBIE JIOJIKHBI OBITH
o0ecrneyeHsbl.
b) opranusanus cBsizell ¥ OTHOILIEHUHN MEX]y €€ DIIEMEHTaMU.
B) mporecc BbIsiBIeHHS HEOOXOJUMOCTH peanu3alliii HOBOTO MPOEKTa WM TOTO (pakTa, 4TO MPOEKT
JOJDKCH MIEPEUTH B HOBYIO (pa3y.
I') nearenpHOCTH, HEOOXOMUMAS ISl TIONyUYEHUSI pe3ysbTara MpPoeKTa (MPOAYKTa) CO CHEU(PUUIECKUMHU
XapaKTePUCTHKAMH U QYHKIUSMH.
6. s aghghexmuenoco ynpaesnenus cooepicanuem Heodxooumo onpeoeiums.
A) paOoTHI [IJ1s1 BEIIOJIHEHUS U TTOCJIEI0BATEILHOCTh PaldoT;
b) npomomkuTenbHOCTL PaboT;
B) notpebHocTh B pecypcax u CTOMMOCTb padoT;
I') Bce BapuaHTHI BEpHBI.
7. Bexa — smo
A) opranuzanus cBsi3eil 1 OTHOUICHHM MEXAY €€ dJIEMEHTaMH.



B) npotuiecc BoIsiBIEHUS HEOOXOJUMOCTH peall3alii HOBOTO MIPOEKTa UK TOro PaKTa, 4TO MPOEKT JOJIKECH
TIeperTH B HOBYIO (hazy.

B) coObITHE MM faTa B X0/1€ OCYIIECTBICHUS TIPOEKTA.

I') nestenpHOCTH, HEOOXOAMMAS ISl TIOMYUYEHHUs pe3yJibTaTa MpoeKTa (MPOIYKTa) CO CIEU(PUICCKUMU
XapaKTepUCTHKAMU U (DYHKIIHUSIMHU.

8. Basicnvlm omauyuem 6ex om pabom A61aemcs mo, 4mo oHu He UMerom

A) ITUTENbHOCTH;

b) ctoumocty;

B) ortnunuus;

I') menn.

9. Cemesas ouazpamma — 3mo

A) neATenbHOCTh, HeoOXoAuMas IS TOYUYEHHUsT pe3yJbTaTa MpoeKTa (MPOAYyKTa) CO CeU(PUICCKUMU
XapaKTePUCTHKAMH U (DYHKIHUSIMHU.

b) rpaduueckoe oToOpakeHue paboT MpoeKTa U UX B3aUMOCBA3EI.

B) coObITHe nnH faTa B X0/1€ OCYIIECTBICHUS TIPOEKTA.

I') opranuzanus cBs3eii ¥ OTHOIICHUHN MEXTy €€ dyieMeHTamMu. OpraHu3anusi CBsI3e U OTHOIICHU MEXKITY
€€ 2JIEMEHTAMH.

10. Kpumuueckuii nyme — 5mo

A) coObITHE WK JaTa B XOJI€ OCYIIECTBICHHSI MPOCKTA.

b) MuHMMAaNBHBIN 110 TPOIOJDKATEILHOCTH TIOJTHBIN MyTh B CETH; paOOTHI, JICKAIIUE Ha STOM ITyTH, TAKKE
Ha3bIBAIOTCS KPUTUYECKUMH.

B) MakcumanbHbIH 110 IPOJIOJIKUTENILHOCTH IIOJHBINA Y Th B CETU; pabOThI, JIEKaII1e Ha 3TOM ITyTH, TAKXKe
Ha3bIBAIOTCS KPUTUUYECKUMHU.

I') rpaduueckoe oToOpakeHue padoT NPOEKTa U UX B3AUMOCBS3EH.

Tema 3. Tecmoswie 3a0anun
1. Pecypcor — smo
A) obecnieunBaronfe KOMIIOHEHTHI JIESITEIbHOCTH, BKIFOUAIOIINE UCTIOHUTENCH, SHEPTHIO, MaTePHAIIBI,
o0opy0BaHuE M T. 1.
b) niannpoBanue cpokoB Havana padoT MPH OrpaHMYEHHBIX HAIMYHBIX pecypcax.
B) nnan BeimosiHeHUsT paboOT MPOEKTa, COAEpKAIIUi MCXOIHbIE CBEACHUS 00 OCHOBHBIX BPEMEHHBIX U
CTOMMOCTHBIX MTapaMeTpax padoT, KOTOPBIA MPUHSAT K HCIIOTHEHHUIO.
I') mepeyeHb 10XO0B M pacXo/10B, CTPYKTYPUPOBAHHBIN 1O pa3zenaM, Ha3bIBa€MbIM CTAaThsIMH PAacX0/10B
1 JIOXOJIOB.
2. Ckoavko cywecmeyem munos pecypcos?
A)3
b)5
B)7
No
3. Pecypchoe kanenoaproe nianupogarue — 3mo
A) nnaHupoBaHUE CPOKOB Hayasla paboT MPHU OIPaHUUYCHHBIX HATMYHBIX pecypcax.
b) rucrorpamma, orobOpaxaromas MoTpeOHOCTH MPOEKTa B TOM WJIM MHOM BUJE PECYPCOB B KaXKIIbIi
MOMEHT BpPEMEHH.
B) mnan BeimosnHeHHsT pabOT MPOEKTa, CONEPKAIINN MCXOIHBIE CBEACHUS 00 OCHOBHBIX BPEMEHHBIX U
CTOMMOCTHBIX [TapaMeTpax padoT, KOTOPBIA NPUHAT K UCIIOIHEHHUIO.
I') mepeyeHb TOXO0B M pacX0I0B, CTPYKTYPHUPOBAHHBIN 1O pa3zesaM, Ha3bIBAEMbIM CTAThSIMH PAaCX0/I0B
U JI0XO/10B.
4. Ilpoyedypa naanuposanus eKuouaem cieoyioujue wau:
A) BbIpaboOTKa cTpaTeruy 1 pa3paboTkKa IUIaHa 0 BeXaM M pa3pabdoTKa CETEBbIX MOJEICH;
B) pacuer xanenmgapHoro rpaduka, B TOM YHCIIE C YI€TOM OTPAaHUYCHUHN Ha PECYpCHI;
B) ananu3 crouMocTHOM HHpOpMaIMK U pa3paboTka (PMHAHCOBOTO IJIaHA;
I') Bce oTBETHI BEPHBI.



5. BxoOHvimMu OanHbIMU 015 pa3pabomKu NiaHa NPoeKma eiaomca.

A) noroBopHble TpeOOBaHUS U ONMCAHUE TOCTYITHBIX PECYPCOB;

b) olieHOYHBIE U CTOUMOCTHBIE MOJIETIH;

B) nokymMeHnTamus no aHaJIOrHYHBIM pa3paboTKam;

I') Bce oTBETHI BEPHBI.

6. Cmema — smo

A) nepeueHb 10X0/I0B M pacxoJl0B, CTPYKTYpHUPOBAHHBIH 110 pasiesiaM, Ha3bIBa€MbIM CTaThIMHU PACX0/10B
U J10XOJIOB.

b) pacnpenenenue crareit pacxo10B U JOXOA0B IO EpUOaM BPEMEHH (JIHAM, MECSIaMm).
B) mpouecc popmupoBanusi, yueta u KOHTPOJISI BHITOJTHEHUS OFO/IKETOB.

I') nnanupoBaHue OanaHca IEHEKHBIX MTOCTYIUIEHUH U pacXo/10B.

7. Broooicemuposarnue — smo

A) npouecc hopMupoBaHUsl, yueTa U KOHTPOJIS BBITOJIHEHUS OI0/PKETOB.

b) nepedenp 10X00B U pacXxoJ0B, CTPYKTYPUPOBAHHBIN 10 pa3/iesiaM, Ha3bIBAEMbIM CTAThSIMHM PacX0/I0B
U 10XOJI0B.

B) ninanupoBanue 6anaHca AEHEKHBIX MOCTYIIEHUN U pacXo0B.

I') npouecc popmMupoBaHus, yuera U KOHTPOJIS BHIIIOJIHEHUS OI0JKETOB.

8. s moeo umobwl chopmuposams nopmehenv npoekmos, HeobX0OUMO ONpedeIumsy:
A) IPOEKTHI;

B) uenTp oTBEeTCTBEHHOCTH (PYKOBOAUTENS WM PYKOBOASILIUN OpraH);

B) myn pecypcos;

I') Bce oTBETHI BEpHBI.

9. Konmpons — smo

A) nponecc popmMHupoBaHUs, yUeTa U KOHTPOJISI BBIIOIHEHUSI OI0KETOB.

b) npouecc obecrieueHus: 1OCTUKEHNSI OPraHU3aIel CBOUX LIEEH.

B) nepedenb 10X0/10B 1 pacxo/10B, CTPYKTYPUPOBAHHbIN MO pa3jienaM, Ha3bIBAEMbIM CTaThsIMH PacXo/10B
U 10XOJI0B.

I') nnanupoBanue GanaHca AEHEKHBIX MOCTYIIEHUI U PacX0/10B.

10. Cronvko cyuwjecmgyem OCHOBHBIX 81008 KOHMPOJIA?

A)?2

b)3

B)S

N7

Tema 4. Tecmoegvie 3a0anusn
1. K mpaouyuonnvim obnacmsam ynpasnenus npoeKmamu, C8s3aHHbIM C OMKIOHEHUAMU, OMHOCAMCSL:
A) pucku, TpoOIeMbl U U3MEHEHUS;
b) pucku, npo0ieMbl 1 CTOUMOCTB;
B) ctoumocTs, mpoOiaemMbl U H3MEHEHHUS;
I') pucku.
2. Crovko cywecmsyem cyeHapues ynpasieHus OMmKIOHeHUAMU?
A)2
b)3
B) 4
s
3. I1o0 neonpedeneHHoCmbl0 NOHUMAEMCS
A) Mepa HEYBEpEHHOCTH B JOCTHKEHHH CUCTEMOU 3aJaHHOM 11eJI MTPH U30paHHOM CIIOCO0e JOCTHKECHUS
9TOW LENH, WM OTKIOHEHHUE B TY WIH UHYIO CTOPOHY OT 3aIUIaHUPOBAHHOTO pe3yibTaTa.



b) mpoueccel, cBsizaHHbIE ¢ HIEHTH(UKALMEH, aHAIN30M PUCKOB M IMPHHATUEM pEIIeHUH, KOTOpbIe
BKJIIOYAIOT MAaKCHUMH3ALUIO TOJIOKUTEIBHBIX W MHUHUMHU3ALUIO OTPHUIATEIbHBIX MOCIEACTBHM
HACTYIUICHUS] PUCKOBBIX COOBITHIA.

B) HenonHoTa MM HETOYHOCTH MH(OPMALIMK 00 YCIOBUIX peanu3aliy IPOoeKTa, B T.4. U O CBA3AHHBIX C
HUMHU 3aTpaTax 1 pe3ysbTarax.

I') mpu3HaHue cyliecTBOBaHUS PUCKA M OTKa3 OT aKTUBHBIX MEPONPUSITUI IO MPOTUBOJACHCTBUIO M3-3a UX
HEBO3MOXXHOCTH WJIM HEIleJIeCOO0Pa3HOCTH.

4. Ilpu kakux ycnosusx npoekm Kak cucmema nonaoaem 6 nofie oeticmeus paxmopa pucka?

A) cucteMa CTpeMHUTCS K ONPEIEIICHHOM LIENH;

b) cuctema nmeer BbIOOp MyTH €€ JOCTHKEHHUS;

B) BBIOOp OCyIIIECTBIsIETCS B YCIOBUSAX HEYBEPEHHOCTH;

I') Bce BapraHThI BEpHBI.

5. Pucx —omo

A) Mepa HEYyBEpEHHOCTH B JOCTHKEHHH CUCTEMOM 3aJaHHOM 1IeJI ITPU U30paHHOM CIIOCO0€ JOCTHKEHUS
9TOW LENH, WM OTKIIOHEHUE B Ty WIN UHYIO CTOPOHY OT 3aIUIAaHUPOBAHHOTO PE3yibTaTa.

b) npusHaHue cyliecTBOBaHUS PUCKa M OTKa3 OT aKTUBHBIX MEPONPUITUIN IO MPOTUBOJACHCTBUIO M3-3a UX
HEBO3MOXHOCTH WJIM HELIeJIeCOO0Pa3HOCTH.

B) co3narenbHOE UM BBIHYK/IEHHOE HEBBIOJIHEHHE CBOUX 00s13aTEIbCTB, YTO MOXKET BBI3BATh 3P (HEKT
«CHE)KHOU JIaBUHBD) WU «LETHON peaKkLum».

I') ucknrounrtenbHble 00CTOSATENBCTBA, KOTOPBIE TOJKHBI ObITh 0] KOHTPOJIEM (TO €CTh YIPaBIISIEMbIMH)
C MOMEHTA UX BOZHUKHOBEHUS.

6. Ynpasnenue puckom npoexma — smo

A) cuUCTeMHOE NPUMEHEHUE IOJUTHKH, NPOLEAYp U METONOB YNPABICHUS K 3aJadaM OIpPEIEICHUS
CUTyalluu, UICHTU(UKALIMHY, AaHAJIN3a, OLEHKHU, 00paOOTKH, MOHUTOPHHTIA pUcKa U 0OMeHa HHpopMaliei,
111 o0ecTieYeHNsl CHIKEHUSI TOTEPb U YBEIMUEHHs PpEHTA0EIbHOCTH.

b) cucremHOoe nmpumMeHeHHE MOJIMTHUKH, MPOLEIYp U METOJIOB YNpaBICHHs IENIMU MPOEKTa, aHaIM3a,
OLIEHKH, 00pabOTKM, MOHMTOPUHIa HH(pOpMaLMEn, U1 00eCIIeYeHUsI CHI)KEHUS MOTEepbh U yBETUYEHUS
peHTa0eTbHOCTH.

B) cucremHoe npuMeHeHHe NOIUTHUKH, POLEAYP U METOJOB yNpaBJIeHUs] KOMaHI0M MpoeKkTa u oOMeHa
nH(popmanuen, 11 o0ecreyeHns: CHUKEHUS NTOTePh U YBEITUYEHUS PEHTA0eIbHOCTH.

I') cucreMHoe mNpHUMEHEHHE MOJUTHKH, MPOLEAYp W METOAOB YINpPaBJIEHUS K 3ajJadyaM OIpe]esIeHUs
CUTYyalluy, MOHUTOPUHTA PUCKa U 0OMeHa HH(OopMaIe, 1t 00ecIieYeHus] CHUKESHUS TIOTEPb.

7. Oyenka pucka — 2mo

A) npu3HaHKe CYIIECTBOBAHMSI PUCKA M OTKAa3 OT aKTUBHBIX MEPONPUSATUH 110 IPOTUBOJIECHCTBUIO U3-32 UX
HEBO3MOXXHOCTH MJIM HElleJIeCO00Pa3HOCTH.

b) onpenenenue KoIMYeCTBEHHBIM U KAUECTBEHHBIM CIIOCOOOM BEJIMYMHBI (CTENIEHU) PUCKA.

B) co3naTenbHOE WM BBIHYKJICHHOE HEBBIMIOJHEHHE CBOUX 0053aTENIbCTB, YTO MOXKET BBI3BATh 3P QPEKT
«CHEKHOM JIaBUHBD) UJIN «LETTHON peakLuumny.

I') cucreMHoe mNpHUMEHEHHE IMOJUTHKH, MPOLEAYp W METOAOB YNpaBJIEHUS K 3ajJadyaM OIpelesIeHUs
CUTYyalluy, MOHUTOPUHTA PUCKa U 0OMeHa HH(pOpMaIe, 1t 00eCIieYeHus] CHIKESHHUS TIOTEPb.

8. Uszmenenue 6 npoexme — 3mo

A) cucTeMHOE NpPHUMEHEHUE MOJUTHKHU, MPOLEAYyp U METOJIOB YNPAaBICHUS K 3aJadaM ONpPEJEeICHUS
CUTYyallul, MOHUTOPUHIA PUCKa U 0OMeHa HH(opMaruei, a1 o6ecredeHus: CHUKEHUS IOTEePb.

b) npusHaHue cyliecTBOBaHUS PUCKa U OTKa3 OT aKTUBHBIX MEPONPUSTUIN IO MPOTUBOJACHCTBUIO U3-3a UX
HEBO3MOXXHOCTH MJIM HElleJIeCOO0Pa3HOCTH.

B) Mmogudukanus panee coriacoBaHHBIX MPOAYKTOB U YCIYT, CPOKOB HCIIOJHEHHUS U CTOMMOCTH padoT,
YIPaBIEHYECKUX U TEXHOJOTMYECKUX ITPOLIECCOB U T.II.

I') onpenenenue KOJIMYECTBEHHBIM U KAUECTBEHHBIM CIIOCOOOM BEJIMYMHBI (CTETIEHU) PUCKA.

9. Kauecmeo — smo

A) BbIsiBIEHHE TPeOOBaHUM K Ka4€CTBY MIPOEKTA U NPOAYKIMH IPOEKTA, a TAKXKE ONpPEEICHNUE MyTel ux
YZIOBJIETBOPEHHUSL.



b) orcnexxuBaHMe KOHKPETHBIX PE3yJIbTATOB MEATEIBHOCTH IO MPOEKTY B IENAX OMPEISICHHUS HX
COOTBETCTBHUSI CTaHAApTaM W TPeOOBAaHUAM IO KAYECTBY M OMPENEICHUS MyTeH YCTpaHEHHS MPUYUH
peanbHBIX U NOTEHIIMAIBHBIX HECOOTBETCTBUM.

B) monudukaius paHee coraacoOBaHHBIX MPOJYKTOB U YCIIYT, CPOKOB MCIIOJHEHUS U CTOMMOCTH padoT,
YIPABJICHUYECKUX U TEXHOJIOTMUECKUX MPOIECCOB U T.II.

I') menocTHast COBOKYITHOCTh XapaKTEPUCTHUK OOBEKTA, OTHOCAIIUXCS K €r0 CIIOCOOHOCTH YIOBJIETBOPATH
YCTaHOBJICHHBIE WM TIPENOIaraeéMble MOTPEOHOCTH.

10. Koumpons kauwecmea — 2mo

A) oTcnexXuBaHHE KOHKPETHBIX PE3yJbTaTOB NEATEIbHOCTH MO MPOEKTY B LENSAX ONpENeNeHUs HuX
COOTBETCTBHUSI CTaHAApTaM W TPeOOBAaHUAM IO KAYECTBY M ONPENEICHUS MyTeW YCTpaHEHHS MPUYWH
peaIbHBIX U MOTEHIMAIbHBIX HECOOTBETCTBUM.

b) BeIsiBNIEHUE TpeOOBaHMI K KaueCTBY MPOEKTA U MPOAYKIIUU MPOEKTA, a TAKXKE OMpEIeTICHUE MyTeH MX
YAOBIIETBOPEHUS.

B) cucrema MeTomoB, CpeACTB U BUIOB JACSITEIBHOCTH, HANPABJICHHBIX HA BBITIOJIHCHHE TPEOOBAHUI M
0’KHMJIaHUM KIIMEHTOB MPOEKTA K KAYECTBY CAMOI0 MPOEKTA U €ro MPOIYyKIIHUH.

I') menoctTHast COBOKYITHOCTh XapaKTEPUCTHUK OOBEKTA, OTHOCAIIUXCS K €r0 CIIOCOOHOCTH YIOBJIETBOPATH
YCTaHOBJICHHBIE WIIM TIPEANOIaraeéMble MOTPEOHOCTH.

Tema 5. Tecmoewie 3a0anusn
1. Yuacmuuxu npoexma — smo
A) OCHOBHOI JIEMEHT €T0 CTPYKTYPBI, TaK KAK IMEHHO OHU O0ECIICYUBAIOT PEATU3AIINIO €T0 3aMbICIa.
b) Oyaymuii Bagenen u moibp30BaTelb Pe3yIbTaTOB MPOCKTA.
B) ciennduueckas opranuzannoHHasi CTpyKTypa, BO3IUIaBlisieMasi PyKOBOJUTENIEM IIPOEKTa U CO3/1aBaeMast
Ha MEePHOJ OCYIIECTBICHHUS MPOEKTa C HETbI0 () (HEKTUBHOTO JOCTIIKEHHS €0 IIeTICH.
I') cnocoOHOCTH OKa3bIBaTh BIUSHUE HA OTAEIbHBIC IMYHOCTHU U TPYIIIIHI C LIEIbIO HAMIPABICHUS UX YCHIIHMA
Ha JIOCTHKCHUE OTPE/ICIICHHBIX IEJIeH.
2. Byoywuii enadeney u noiv306ameib pe3yibmamos HPoeKma — 3mo
A) uHBeCTOp;
b) 3aka3uuk;
B) pykoBoauTtens npoexTa;
I') komanaa mpoekra.
3. FOpuoduyeckoe nuyo, KOMopoMmy 3aKazyux (Ui UHEECmop, Ul Opy2oli YYACMHUK NPOeKma) oenecupyem
HOTHOMOYUSL NO PYKOBOOCMEY pabomamu no npoeKmy — 3mo
A) uHBecTop;
b) 3aka3uuk;
B) pykoBoauTens npoexra;
I') komaHa poekTa.
4. Komanoa npoekma 001%CHA UMEMb !
A) 4ETKYI0 UACOJIOTHUIO MCHEDKMEHTA, IPUHATYIO0 BCEMH YICHAMH KOMaH/IbI,
b) uadopmanmonHyto cucteMy U 00bEKTUBHBIC KPUTSPUH OIIEHKH BKJIAa OTICIBHBIX Chep NeATSIIEHOCTH
B KOHCYHBIE PE3yJIbTAaThl TPY/A;
B) cucremy maTepranbHOTO CTUMYJIMPOBAHMSI MEHEDKEPOB 3a BKIIAJ B 00IIIee JETI0.
I') Bce OTBETHI BEpHBI.
5. Croavbko nodzadau Heobx00UMo 8bINOIHUMb 051 (POPMUPOBAHUS. KOMAHObL NPOEeKma?
A)?2
b)3
B) 4
s
6. Cmaouu pazeumusi KOMAHObL:
A) popmMupoBaHUs, pa3BUTHE, HOPMATU3AIUsl, CHHEPTHS U BBITIOJTHEHHE, POCITYCK.
bB) dopmupoBanusi, cMATEHIE, HOPMATH3AIHsI, CAHEPTUS ¥ BBITIOJIHEHUE, POCITYCK.
B) hopmupoBanumsi, cMsTeHUE, ITITAHUPOBAHUE, CHHEPTHUS U BBIMIOJIHCHUE, POCITYCK.



I') 3apoxknenue, cMATEHUE, HOPMaIU3alusl, CAHEPTHsI U BBITIOJHEHHE, POCITYCK.

7. Kaxas yenv npoexm-meneoxcepa?

A) nosryuuTh NPUOBLIE;

b) chopmupoBate koMaHAy;

B) cnenare npoyKTUBHBIMH cHielIM(pUYECKUE 3HAHUS U CUIIbHBIE CTOPOHBI KaX/I0T0 YelIOBeKa.

I') chopmMupoBaTh KOMITJIEKC HABHIKOB I YMEHHUIA.

8. Cnocobrocmb okasvieams 6IUAHUE HA OMOENbHbLE TUYHOCIU U 2PYINbL C YEbl0 HANPAGIEHUs UX YCUTULL
Ha 0ocmudiceHue OnpeodeenHbIX yenell — Mo

A) nunepcrso;

b) pa3BuTtue;

B) dopmupoBanne koMaHIb;

I') nnanupoBanue.

9. @opmanvubiii 1woep — Mo

A) «Ha3HaYEHHBIN CBEPXY», YIPABISAIONINHA COTTIACHO ACHCTBYIOIUM MOJIOKEHUSIM U UHCTPYKLIHSIM.

b) momyuuBmmii Bracte Ojaronaps JIMYHBIM KaueCTBAaM — MMEET COOCTBEHHYIO CHUCTEMY LIEHHOCTEH,
yYCTaHaBJIMBAET CBOU IIPaBUJIa UTPHI.

B) nonyuuBIIMii BIacTh O HACIEACTBY — MOHAPXHU, BOXK/IU TIEMEH.

I') npuxoauT K BJIACTH «CUJIOBBIM ITyTEM», YMEJIO HACTPOUB OOIIECTBO IPOTHUB CBOUX KOHKYPEHTOB.

10. KomaHowwiti 1udep — smo

A) «Ha3HaYEHHBIN CBEPXY», YIPABISAIONINHI COTJIACHO ACHCTBYIOUM MOJIO0KEHUSAM U UHCTPYKLIHSIM.

b) momyuuBmmii BracTh Ojarojaps JIMYHBIM KaueCTBAaM — MMEET COOCTBEHHYIO CHUCTEMY LIEHHOCTEH,
YCTaHABJIMBAET CBOU IIPaBUJIa UTPHI.

B) nonyuuBIIMii BIacTh MO HACIEACTBY — MOHAPXHU, BOXK/IU IIEMEH.

I') npuxoauT K BJIACTH «CHJIOBBIM ITyTEM», YMEJIO HACTPOUB OOIIECTBO IPOTHB CBOUX KOHKYPEHTOB.

3.3 PexoMeHIAIIUM 110 OIEHUBAHUIO PE3YJIbTATOB CHTYALIMOHHBIX U MPAKTHYECKHX 3aaHUH
MaxkcumanbHoe
KOJINYECTBO 0aJIIOB

[TpaBUIBLHOCTH (OITHOOYHOCTH) PEIICHUS

BricTaBmisiercs o0y4aromemMycsi, Koraa OH:

1) MOTHO M apTYMEHTHPOBAHO OTBEYAET IO COJNEPIKAHHIO 3a1aHMS,

2) obHapyXuBaeT MOHMMAaHHE MaTepHualia, MOKeT 000CHOBAaThH CBOU
CYXJIEHUS, TPUMEHHUTh 3HAHHWS Ha NPAKTUKE, IMPHUBECTH HEOOXOIMMEIC
MIPUMEPHI HE TOJIBKO MO YUYSOHHUKY, HO U CAMOCTOSITEIIbHO COCTaBJICHHEIE;

3) u3naraer Matrepua mocjie0BaTeIbHO U MPABHILHO.

BricTaBmisiercs 00y4aromemycsi, Kora OH:

1) MOHO M apTYMEHTHPOBAHO OTBEYAET IO COICPIKAHHIO 3aIaHMS,

2) oOHapyXHBaeT MOHMMAaHHE MaTepHualia, MOKeT 000CHOBAaTh CBOU
Xoportio CYXJIEHUsS, TPUMEHHUTHh 3HAHHWS Ha TNPAKTUKE, TNPHUBECTH HEOOXOIMMEBIC
MPUMEPHI TOJIBKO 0 YIEOHUKY;

3) m3naraet Marepua’ mocie0BaTeILHO U MPABUILHO.

OT1iIU4HO

BricTaBnsiercs oOyudaromemycsi, Korja OH:

1) nosHO M apryMEHTUPOBAHO OTBEYAET 110 COJAEPKAHUIO 3aJaHUS;

2) oOHapy>XMBaeT NMOHMMaHUE MaTepuaia, MOKET 00OCHOBAaTh CBOH
CYX/IEHUS, NPUMEHHTHb 3HAHWS Ha NPAKTUKE, TNPHUBECTH HEOOXOIMMBbIE
MIPUMEPHI TOJIBKO MO YUEOHUKY;

3) usnmaraeT MaTepuall He IOCISI0BATEIbHO HO IPAaBUILHO.
BricTaBnsierca oOydaromemycsi, Koraa OH:

1) nosIHO M apryMEHTUPOBAHO OTBEYAET 110 COJAEPKAHUIO 3aJaHUS;

Y 10BNETBOPUTENHHO 2) obHapyXuBaeT MOHMMaHHE MaTepHalia, MOKeT 000CHOBAaThH CBOU
CYXJIEHUs, HE B TOJHOM Mepe MOXKET NMPUMEHUTh 3HAHUS Ha NPAKTHKE, HE
MOJKET IPUBECTU HEOOXOIUMBIE TPUMEPHI;

Xopomo




MaxkcumanbHoe

[IpaBunbHOCTH (OMIMOOYHOCTD) PEIICHUS
KOJIMUYECTBO 0ajljioB

3) uznaraeT MaTepuall He IOCISI0BATEIbHO HO IPAaBUILHO.
BricTaBnsiercs oOy4aronemycs, KOrJja OHJAeT OTBET, YIOBIECTBOPSIIOMINNA TEM
Y 10BIIETBOPUTEIHHO xe TpeOOBaHUAM, UTO | IS OLICHKH «3», HO JOMycKaeT 1-2 ommOKu, KOTOphie
caM K€ MCTPABJISIET.

BricTaBmsiercss  oOydwaromiemycsi, KOorja OH OOHapy>KMBaeT 3HAaHWE U
MMOHUMAaHHE OCHOBHBIX IOJIOKEHUH JAaHHOTO 3aJaHus, HO:

1) wu3naraer Marepuan HEMNOJIHO U JOMYCKAaeT HETOYHOCTH B
HeynoBneTBopUTENnsHO | ONpeieIeHUH MOHATHI Uil (OPMYITUPOBKE MPaBUIT,

2) HEe yMeeT JOCTaTOYHO TITyOOKO M JI0Ka3aTelbHO 00OCHOBATH CBOM
CY>KICHHSI U IPUBECTH CBOU MPUMEPHI;

3) u3yiaraeT MaTepHall HEIMOCJIeI0BATEILHO M JIONYCKACT OIHOKH.

TUITOBBIE CUTYALIMOHHBIE 3ATAHUSA AJS1 IIPOBEPKU YPOBHS KOMIIETEHIIUN

Cumyayuonnoe 3a0anue 1 k meme 1.

PazpaOortaiiTe miaH peanu3anuy KOHKPETHOTO MpoeKTa. Bai miiaH 10/KeH coaepxarh
CJIEYIOIINE MyHKTHI:

- LIeTIb M 33/1a4¥ peanu3aliy MPoeKTa;

- IepeveHb HeOOXOJUMBIX IEUCTBUN (MEPONPUATHUI);

- CPOKH peanu3alivy;

- CITUCOK OTBETCTBEHHBIX JIMI] 32 pEATN3aIUIO0 TIPOCKTA;

- CIIMUCOK YYaCTHHUKOB (MCIIOTHUTENEH);

- JIeTaJM3MUPOBAHHBIA CIICOK HEOOXOIMMBIX PECYPCOB (MaTepHATBHBIX, ((MHAHCOBBIX, TPYIOBBIX).

Cumyayuonnoe 3a0anue 2 k meme 1.
Bri0epure 110001 MHHOBAIIMOHHBIN MPOEKT U pa3paboTaiTe MOJIENb €ro OKPYKEHHS, IPEIACTaBbTE
€¢ B BUJIC PUCYHKA WJIH MPE3CHTAITHIH.

Cumyayuonnoe 3a0anue 1 k meme 2.

3ananue: mpoaHanu3upyiite rpaguk ['aHTTanpoekTa u caenaTh ONTUMU3ALKIO BpeMEHH (min) nNpu
YCIIOBUSIX OTPAHHYCHUS TPYIOBBIX PECYpcoB — 4 paboTHHKA (IPUMEUYaHUE - KAKIBIA U3 paOOYMX MOXKET
BBIIIOJIHATH JIFOOYIO OIIEPaLIHIo):

P JHmn
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;)16{;)IT123456789 1|2 4 7 ol 1121314
a | Kku
Al 1l
B| 1
C| 2
D| 2
E| 1
F| 2
G| 2
H| 1
|
J| 4
K| 1
L| 2




Ilpakmuueckoe 3a0anue 1 k meme 2
PazpaOoraiite tuarpamMmmy ["aHTTa /111 BHIOPAaHHOTO HHHOBALMOHHOTO MIPOEKTA.

Ilpakmuueckoe 3a0anue 2 Kk meme 2
PazpaboraiiTe nuarpammy 1Mo METOAY KPHUTHYECKOTO MYTH JJISI BHIOPAHHOTO WHHOBAIMOHHOTO
MIPOEKTA.

Cumyayuonnoe 3aoanue 1 k meme 3.
[TpoexT umeeT mIaHoBYIO MPOoAOKUTENBHOCTE 12 mMecsinieB 1 BAC=370 nenexusix exn. [locne 6
Mecs1eB paOOTHI IO IPOEKTY OBbLIN MOJYy4YeHBI 0a30BbIC TOKA3ATEIIN:

Pabora [TnanOBBI 00BEM OcBoeHHBII dakTruecKue
(PV) oobsem (EV) 3arpatsl (AC)
1. TToaroToBKa KOHTPAKTHBIX 5 5 5
JIOKYMEHTOB
2. [IpoBeaeHre TUarHOCTUKU 50 50 45
IPCANPUITHS
3. Ananu3 npoOaem U y3KHX 30 30 45
MeCT
4. IloarotoBka pe3ynbTaToB 40 40 50
JINarHOCTUKH
5. Ilpe3eHTanus oT4yera o 30 20 30
JINarHOCTHKE
6. Pa3zpaboTka MepornpusTuii no 35 30 30
PEUHKUHUPHHTY
7. CorytacoBaHHU€ MEPOTIPUITUH - - -
8. Pa3paboTtka miana - - -
PEUHKUHUPHUHTA
9. Peanu3zanus miiaHa - - -
10. Utor - - -
Bcero: 190 175 205
3agaun:

1. Cpenatp aHanu3 BBIMOJIHEHUS ITPOEKTAa METOJIOM OCBOCHHOTO 00BeEMa.
2. CpenaTh BBIBOIEL.

Ilpaxkmuueckoe 3a0anue 1 k meme 3.

Keiic-3ananne «TpanckacnuiicKknii ra3onpoBoj — HOBbIIi MApPIIPYT K 3KCIOPTHBIM PHIHKAM)

OTtcyTcTBUE BBIXO/Aa K MOpIO sIBIsieTCsl Oousbloi mpoOnemoi s TypKMEHHCTaHa, MOCKOIbKY
JieflaeT HEBO3MOKHBIM 3KCIIOPT rasa 3a pyoex. Tpanckacnuiickuii razonposoa (TCGP) otkpoer npsimoit
BbIxoA B Typuuto u Ha 3anan uepe3 AzepOaiikaH, B TO BpeMs KaK CErofHs OCTaBKH U3 3TOT0 PernoHa
JOJDKHBI OCYLIECTBIIATBHCS Yepe3 Poccuto u Hpan.

ens mpoekta TpaHCKACTHIICKOTO Tra3oNpoBOjia — CIIOCOOCTBOBATh CO3JAHUI0 B KACIHICKOM
pEruoHe HOBOM CHUCTEMBI TPAHCIIOPTUPOBKU Tras3a. 1'a30mpoBOj CTaHET JJEMEHTOM, YBEJIMYUBAIOIIUM
MHOroo0Opasue HCTOYHUKOB M MapLIpyTOB I SKCHOpTa Kacmuiickoro raza B Typuuto u EBpomy.
[Ipe3uneHTsl yeThipex rocynapcTB — ydacTHUKM mpoekta (I'pysus, AsepOaiimkan, TypkMeHUCTaH U
Typuus) noanucany Aekyiapanuio B HOJAEPKKY npoekTa. OCyIIecTBIsSET 3Ty NOIEPKKY IPaBUTEILCTBO
CIIA. B peanuzanuu NpoeKkTa MPUHUMAIOT y4acTHE MEXyHapOoJHbIe Kopropaluy, B yacTHocTu Shell u
PST International. CTouMOCTb TpOEKTa OLICHUBAETCS B 2,5 MIIP/1 JOJIJIAPOB.

OTBeThTE Ha BONIPOCHL:

1. K xakoMy THIy IPOEKTOB OTHOCUTCS JaHHBIN IPOEKT?

2. Kakue ¢pakTopsl HOATBEPKIAIOT Ballle MPeaNoIoKeHne?

Ilpakmuueckoe 3ad0anue 2 k meme 3.



Keiic - 3ananue «IIpoexkT aBTOMaTH3allMM JOKYMEHTO000pPOTA»

Kpynnast mockoBckas ¢upmMa 1Mo MNPOU3BOACTBY M MpPOJaXXKe JIMKEPOBOJOUHBIX W3AETUi
MHUIMHAPOBAIa MPOEKT aBTOMAaTH3allMU JOKYMEHTOO0OpOTa, KOTOPBIM MOoJpazymeBall MPOEKTUPOBAHHE,
pa3paboTKy u BHenpeHue VHTepHeT-ceTH. B kauecTBe 3aka3duka MpoOeKTa BBICTyIHIIA cama GupMma, a B
KayecTBe TEeHEpPaJbHOrO TMOJAPSAYMKAa — KOHCAJITHHroBas (QupMma, CIEHUATU3UPYIOMIasics Ha
MPEIOCTABJIIEHUN YCIyT B OO0JacTH COBPEMEHHBIX HHPOPMAIMOHHBIX TexHojoruil. Ilpu sTom
KOHCANTHHIOBasl (upma B3sja Ha ce0si 00s3aTeNbCcTBa CAMOCTOATENBHO CIPOEKTUPOBATH BCIO CUCTEMY
JIOKYMEHTO000pOTa U cOo3/1aTh €€ CuilaMu cyOnonapsaHoi codtepHoi ¢upmbl. Ha ctaguu neperoBopos
ObulM ompeeneHbl O0bEeMBl, CPOKM M CTOMMOCTb IIPOEKTa, KOTOpas sBISIACh OIUIATOM yCIyr
KOHCANTUHIOBOM (upMbl. [Ipu 3TOM oruiata yciyr KOHCAJITUHIOBOM (pUpPMBI 3aBHCENa OT KOHKPETHBIX
pe3yabTaTOB — CO3/IaHUSI CHCTEMBbl JOKYMEHTOOOOpOTa B OroBOpeHHbIE CpokH. M3 obumieil croumoctu
MPOCKTa YacTh JCHEXHBIX CPEICTB IUIA HA OIUIaTy padoThl coTBepHOU (UpPMBI, mpudeM paboTa
IIPOrPaMMUCTOB OLIEHUBAJIACH B 3aBUCUMOCTH OT 3aTPAayeHHOTO0 BPEMEHH, T.€. HCIIOJIb3Ys MOBPEMEHHYIO
CUCTEMY OILIaTy TpyJa.

[Tocne okoHuUaHUS MEpBBIX ABYX O3TAlOB IPOEKTAa OKA3aloCh, YTO KOHCAJITHHroBas (upma
BBINIOJIHIIIA pa0OThI TOJIBKO I10 IEPBOMY 3Tally, OJIY4YHIIa OIJIaTy pPe3yIbTaTOB TOJIBKO IO IEPBOMY ATaIly,
HO codTBepHOU (upMe 3arUiaTuia yke 3a JBa 3Tama, T.€. 3a Bce Bpemsl paboThl MPOTrpaMMUCTOB.
PykoBonuTenb mpoekTa cO CTOPOHBI KOHCAJNTHUHTOBOM (UPMBI paccuuTan IOKa3aTelau KOHTPOJIS
CTOMMOCTH U JOJIOXUJ pe3yJbTaThl pyKOBOJACTBY. PyKOBOACTBO KOHCAJITUHIOBOM (UPMBI OOHAPYKUIIO,
YTO JIaHHBIM IPOEKT ¢ TOUKU 3peHUs UX GUPMBI aOCOIOTHO HepeHTabeneH. Ha coBenianuu, NocBsILEHHOM
OOCYX/IGHUIO CIIOXKUBILEHCS CUTyallMd, ObUIO MPHUHATO pELIEHHE OOpaTHTbCA K 3aKa34MKy C
MIPEIJIOKEHUEM TMEPECMOTPETh YCJIOBUS JIOTOBOpA BBUAY CEPbE3HOIO YBEIMYEHUS O00BEMOB paboT U
YCIIOKHEHUS YCIOBUN MX pealu3aluu.

Bomnpocs! s ananusa

1. Ha ocHOBe KakuX MOKa3aTeneld pyKOBOAUTEb IPOEKTa MOT Obl BBHISIBUTH OIIMOKH B YIIPaBICHUH
CTOUMOCTBIO?

2. Kakue ommOKku ObUTM JIOMYIIEHbI B YIPABICHUH CTOMMOCTBIO CO CTOPOHBI KOHCAJITHHIOBOM
¢bupmb?

3. Kaxk BbI OlIeHUBaeTe pelleHne, IPUHIATOE Ha COBELIaHue?

4. Kakoe pemienne Obu10 Ob1 O0JIee 11e1ecoodpasHo, mo Bamemy MHEHHIO

Cumyayuonnoe 3a0anue 1 k meme 4.
[Tocne 12-tu MecsitieB pabOTHI IO MPOEKTY ObLIH MOJyYeHbI 0a30BbIe MOKA3aTeIH:

Pa6ora IInanoBbIit OcBOCHHBIHN daKTUIECKUE
o6bveMm (PV) obveMm (EV) 3atpatsl (AC)
1. IToAroToBKa KOHTPAKTHBIX JJOKYMEHTOB 5 5 5
2. ITpoBeieHre TMArHOCTUKHU MPENPUSITHS 50 50 45
3. Ananu3 npo0aeM U Y3KHUX MECT 30 30 45
4. IToaroTroBKa pe3yJbTaTOB JUATHOCTHUKH 40 40 50
5. IIpe3eHTanus oT4eTa O JUarHOCTHKE 30 30 30
6. Pa3paboTka MepornpusaTHii 1o 65 65 70
PEUHKUHUPHUHTY
7. CorjiacoBaHue MEpPONPUSTHI 30 30 30
8. Pa3paboTka miaHa peMH)KMHUPUHTA 25 25 20
9. Peanusanys niaHa 80 80 50
10. WUTor 15 15 10
Bcero: 370 370 355
3agauu:

1. Cnenatb aHanu3 BBIMOJHEHUS ITPOEKTAa METOJIOM OCBOSHHOT'O 00BeEMa.
2. ChenaTth BBIBOJEL.



Ilpakmuueckoe 3a0anue 1 k meme 4.
Pa3paboraiiTe MakcuMabHO MOAPOOHYIO KapTy PUCKOB BEIOPAHHOT'O MHHOBAIIMOHHOTO MPOEKTA,
OLICHUTE BEPOSATHOCTH X BOSHUKHOBEHMS.

Ilpakmuueckoe 3a0anue 2 k meme 4.
Pa3paboraiiTe minaH Ha ciayyail BOSHUKHOBEHHS HETIPEABUICHHBIX 00CTOSITENLCTB BEIOPAaHHOTO
MHHOBAIIMOHHOTO MPOEKTA.

Cumyauyuonnoe 3aoanue 1 k meme 5.

Keiic-3agaua «Kak yaep:kaTbcsi Ha IJIaBy ?»

Kommanus «/lenoBoil anbsHC» CHEUUAIU3UPYEeTCsl Ha OpraHu3aldd W MPOBEACHUHM JIBYX
koH(pepennuii — mo XKKX u mo obpazoBanuio. O6a MeponpusaTHsi MPOXOAAT €KETO0THO OCEHbIO, B KOHIIE
OKTSIOpsl U B Haydaje HOSAOps, C MHTEpBAJIOM B IBe Heaenu. KoMmaHus KaKIblid TOJ BBIHYKJIEHA 3aHOBO
HabHpaTh U 00y4aTh NEPCOHA — MEHEIKEPOB IO MPOJakaM, IOTOMY 4TO paboTa ecTh TOJIbKO Ha MOJITroAa
— ¢ Mas 1o KoHell OKTA0ps. Kak ToiapKo mocneaHee MeponpusTHe 3aKaHIUBAETCA, IEPCOHAT YBOJIBHSIOT.
A depe3 moiroja HauMHAKOT CHOBa HaOupaTh. KoHEdHO, TeX e caMbIX COTPYAHHKOB HaHATh HE
MOJIy4YaeTcsl, IOTOMY YTO YCIHEIIHbIE MEHEIKEPhI BCE YK€ TPYJAOYCTPOUIIUCH U MOKUAATh CBOU MECTA HE
XOTST, a U KTO OyAeT KaaTh paOOThl moiroaa? A HOBBIX CICIHAIMCTOB HAIO0 €I¢ HAWTH, OOy4YHTh,
3aMOTUBUPOBATH U T.1. KomnaHus HeceT O0bine yOBITKM HMEHHO Ha MOJI00pe MepcoHana U 00yueHuH,
BE€JIb T€, KTO OCTAeTCs /10 KOHIIAa U paboTaeT, IPUHOCUT OCHOBHOM JTOXOJI, — 3TO IATh IIECTh COTPYIHUKOB,
a OKOJI0O CTa YeNOBEK, IOKa3aB IUIOXHE (UHAHCOBBIE pE3YNbTAThI, YXOASAT KaK HE MPOIIE/IIHe
WCTIBITATENIbHBIA CPOK. PYKOBOICTBO KOMIIAaHMM BO BCeM BHUHUT Hed(h(PEexkTHBHYI0 paboTy oOTaena
nepconana. Chopmynupyiite 1 000CHYHTE OTBETHI HA BOIIPOCHI:

1. BO3MOXHO M B [JAaHHOM CHUTyalud IPUMEHEHHE IPOEKTHOIO MOAXOAa JUISl PELICHMS
CJIOKHBIIUXCS TIPOOIEM?

2. Kakum o6pazom Haubomee 3¢ (HEeKTHBHO MOKHO OpPraHU30BaTh padoTy Mo Moa00py nepcoHana?

3. [Ipennoxute cucremy 3(h(PEeKTUBHON MOTHBAIIMH COTPYIHUKOB KOMITAHUH.

Ilpakmuueckoe 3a0anue 1 k meme 5.
HaznaubTe popmanbHOro pyKoBOAUTENS BHIOPAaHHOTO HHHOBAI[MOHHOTO ITPOEKTA, PyKOBOJICTBYSICh

KIIIOUCBBIMH KOMIICTCHIHUAMU U JIMYHBIMHU Ka4CCTBAMU, O6OCHyI>iT€ CBOH BBI60p.

3.4. PexoMeHalH 110 OLICHMBAHUIO pe)epaToB (JOKJIA10B, COOOLICHHI)

MakcumanbHoE

Kpurepuu
KOJINYECTBO 0aJIIOB puTCep

BBHITIOJTHEHBI Bce TpeOOBaHUS K HAMMCAHUIO U 3amure pedepara (3cce):
o0o3HaueHa nmpobiieMa U 00OCHOBaHA €€ aKTyallbHOCTb, CAENIaH KpaTKuil
aHaJM3 pa3IMYHBIX TOYEK 3pEHHMsS Ha paccMaTpUBaeMylo MpolieMy u
OtnuvHO JIOTUYHO U3JI0’KE€HA COOCTBEHHAsl MO3MILHUSA, CHOPMYIUPOBAHBI BHIBOJIBI,
TeMa pacKpbITa MOJHOCTBIO, BbIIEPKaH 00bEM, COOI0IEHBI TPEOOBAaHUS K
BHEIIHEMY O(OPMIICHHIO, TaHBI TPABUIIHHBIC OTBETHI HA JIOTIOJTHUTEIILHBIC
BOIIPOCHI.

OCHOBHBIC TpeOoBaHUs K pedepary (3cce) U ero 3alluTe BHITOIHEHBI, HO
IIPU ATOM JIOMYIIEHbl HEIOYeThl. B 4acTHOCTH, UMEIOTCS HETOYHOCTH B
M3JI0)KEHUU MaTepHalia; OTCYTCTBYET JIOTUYECKasl MOCIIe0BaTeIbHOCTh B
CYXKJIEHUSX; HE BBIACP)KaH O0O0BEM IUCHBMEHHOW pabOThl; HMMEIOTCS
yoyueHus: B opOpMIICHUH; Ha JOIMOJIHUTENbHBIE BOIMPOCHI MPHU 3aLIUTE
JaHbI HEMIOJIHBIE OTBETHI

MMEIOTCS CYIIECTBEHHBIE OTCTYIUICHUS OT TpeOoBaHUH K pedepupoBaHuIo.
Y 10BIETBOPUTENHEHO B yactHOCTH, TeMa OCBEIIeHA JIHMIIb YaCTHYHO; JIOMYyIIEHb! (haKTHYEeCKHue
OLIMOKYU B COJIEP’KaHUU WM IIPU OTBETE HA JOTOJIHUTEIbHbIE BOIPOCHI; BO

Xopomo




BpEMsI 3aIIMTHl OTCYTCTBYET BLIBOJI.
TeMa He IOJHOCTBIO pACKphITa, OOHAPYKUBACTCA CYIICCTBEHHOE
HEMOHUMAHKE MPOOIECMEL.

HeynosnerBopurenbHo

IPUMEPHBIE TEMbBI PE®EPATOB, JIOKJIAJIOB, COOBIIEHUM JIJISI TIPOBEPKH
YPOBHA KOMIIETEHIIMHN

Temamuxka peghepamos no meme 1:

1. HcTopuueckas mocie10BaTeIbHOCTh CTAHOBIJICHHUS YIIPABICHUS IPOEKTaMH.
2. [TonsiTe u kmaccudukays orpaHUYEeHU TPOCKTa.

3. OcHOBHbBIE YYAaCTHUKH IPOEKTA.

4. YpaBisomuii IpoeKTOM: 00513aHHOCTH U CII0KHOCTH PYKOBOJICTBA.

5. Komanninas pabota B mpoexTe.

Temamuka peghepamos no meme 2:

1. OCHOBHBIE TPUEMbBI U UHCTPYMEHTAPUI IJIAHUPOBAHUS ITPOEKTA.

2. MetoJ CTpyKTypHU3aluy NpoeKTa.

3. CereBast AuarpaMma: TUITbl 1 OCHOBHBIE ITPEUMYIIIECTBA UCTIOIB30BAHMUS.

Temamuxka peghepamos no meme 3:

1. [Ipouienypa miiaHupOBaHUS MPOEKTA.

2. Matpwuna pacnpeaeneHuss OTBETCTBEHHOCTH.

3. bromxet npoexra.

Temamuxka peghepamos no meme 4:

1. VYipasieHrue pucKaMu IpOEKTa.

2. [ToHsiTHE W BUIBI PUCKOB.

3. MeHeKMEHT KauecTBa MPOEKTa.

Temamuxka peghepamos no meme 5:

1. Komanna npoekra. Ee yqacTHUKH.

2 Otanbl GOPMUPOBAHUST KOMAH/IBI.

3. JlunepctBo. OCHOBHBIE TUIIBI TUCPOB.

4 Kto Takoit «komanmubiii nuaep»? Kakumu kadecTBaMu JODKEH 00J1aaTh KOMAaHIHBINA
mupaep?

5. Bnacte. ®opmsl BiacTu. Kakue cyiecTByIOT paBuia pacpeaesIeHUs BIACTH U BIUSAHUS ?

Temamuka 00k1a006 no meme 1:

1. OBomtonus pa3BUTHS HAYKH «YTIPaBICHUE IPOCKTaAMI».

2. Crangaptsl «ProjectManagementy WX CXOJCTBA U Pa3TUIHsL.

3. CnocoObI 1 MEeTO/IbI 0OOCHOBAHHMS ITPOEKTA.

Temamuka 00k1a006 no meme 2:

1. Mertozsl ynpaBiaeHHUs COIepKaHUEM MTPOEKTA.

2. MeTo/1bl KaJIeHJapHOTO MJIAHUPOBAHUS B YIPABICHUH TPOCKTAMH.

3. CereBas quarpaMma: TUIbl U OCHOBHBIE MPEUMYIIECTBA UCIIOJIb30BAHUS

Temamuka 00k1a006 no meme 3:

1. CrtocoOb1 1 MeTOBI OI0/PKETUPOBAHMS IIPU PEATH3ALNN TPOCKTA

2. KoHTpOb BBIMIOJIHEHUS IPOEKTA U €T0 POJIb IIPU pean3alii IPOeKTa.

3. Meroabl KOHTPOJISL BHIIIOJHEHUS IIPOEKTA.

Temamuka 00k1a006 no meme 4:

1. Cuenapuu yrpaBieHUsl OTKJIOHEHUSAMH B MPOEKTAX UX CYUIHOCTh U BaXXHOCTb MPU peaiu3aiiun
MIPOEKTA.

2. OueHKa pUCKOB MPOEKTA B MPOLIECCE IIAHUPOBAHMSL.

3. MeToabl ynpaBiIeHHs] Kau€CTBOM ITPOEKTA.

Temamuka 00K1a006 no meme 5:

1. Dtanbl hopMHUpPOBaHUS KOMAH/IBI POCKTA M CTAIUU €€ Pa3BUTHSI.




2. Poisib KOMaH bl B IIPOLIECCE pEAJIN3ALINYN TIPOEKTA.
3. Kto Takue ¢popManbHbIi 1 HepOpMAIbHBIN JHIEp U KaK OHH BIUSIOT Ha MPOEKT.

3.5.PexoMeH1allUM 110 OLIEHUBAHUIO HAYYHOI COCTABJISIOLIEH
HayuHnas ctatbs gomkHa OBITH BHINIOJHEHA MO 33JaHHOW Teme, 4eTKo odopmiieH OuOIuorpadudecKuii
CIIUCOK, TIOCTaBJICHBI I, 3aJla4yd HCCIEOBaHUS, OMpenesieH OOBEKT M TPEIMET HCCIEIOBaHNUS,
ONPEAEIIEHbl METOABI MCCIEN0BAHUs, IMO3BOJSAIOIIME JOCTUTHYTh ITOCTABJICHHBIX LIEJIEW UCCIENOBAaHUS,
MPOBECH aHAJIN3 UCCIIEIOBaHUsI, cliejaHbl BBIBOBI. Odopmienue coorBeTcTByeT TpedoBanusim ['OCT.
Cornacno PITY /] makcuManbHOE KOoMu4ecTBO 0amioB — 10 10, MoxkeT ObITh yBenuueHo A0 15 OamioB 3a
OYHOE y4acTue B KOH(PEPEHLINH.

MakcuManbHOE
KOJIMYECTBO 0aII0B
(rocymapcTBeHHas
OLICHKA)

Kpurepuu

OTiIU4HO

BricTaBnsiercs oOydwaromieMmycsi, €cilid OTBET IOKa3bIBaeT TIiIy0okoe u
CHUCTEMATUYECKOE 3HAHHWE BCETO IMPOrPaMMHOIO MaTepHalla M CTPYKTYpbI
KOHKPETHOIO BOIIPOCA, a TaKKe OCHOBHOTO COAEpPKaHWA W HOBALMI
JIEKIIMOHHOT'O Kypca 0 CpaBHEHHIO ¢ yueOHOU nuTepaTypoit. O0yuarommiics
JEMOHCTPUPYET OTYETIMBOE M CBOOOJHOE BJaJeHHE KOHIENTYyaJIbHO-
MOHATUMHBIM  allapaToM, Hay4YHbIM  SI3bIKOM M TEPMUHOJIOTHEH
COOTBETCTBYIOIICH Hay4yHOW o00JiacTh. 3HAHWE OCHOBHOH JIUTEpaTyphl H
3HAKOMCTBO C JIOIIOJIHUTEIBHO PEKOMEHIOBAaHHOMN JIUTEPATypou. Jlornuecku
KOPPEKTHOE U YOEIUTEIbHOE U3I0KEHHE OTBETA

Xopowo

BrictaBnsiercss oOydaromiemycsi, €ciiM €ro OTBET JIEMOHCTPHPYET 3HaHUe
Y3J0BBIX MPOOJEeM MPOrpaMMbl U OCHOBHOTO COJIEP’KaHUs JICKIIMOHHOTO
Kypca; YMEHHE IOJIb30BaThCAd KOHLIENTYAJIbHO IMOHATHIHBIM anmnapaToM B
MPOLIECCe aHalIM3a OCHOBHBIX MpoOJeM B paMKax HaHHOW TEMbl, 3HaHUE
BOXHEHIIUX pabOT M3 CIHCKA PEKOMEHIOBAHHOW IUTEparypbl. B 1enom
JIOTUYECKH KOPPEKTHOE, HO HE BCErJa TOYHOE M apryMEHTHPOBAHHOE
W3JI0’KEHUE OTBETA

YILOBJ'IGTBOPI/ITGJ'ILHO

BeicraBnsiercs  oOyuwaromemycs, €cld  €ro  OTBET  JIEMOHCTPUpPYET
(bparMeHTapHbIe, TOBEPXHOCTHBIC 3HAHUS BaKHEHIIUX pa3zesioB MPOTPAMMBI
U CoJep KaHus JIEKIIMOHHOTO Kypca; 3aTpyIHEHH ¢ UCII0JIb30BAaHUEM HAY4YHO-
MOHATUITHOTO amnmapaTta ¥ TEPMHHOJIOTUU y4eOHOW NUCIUIUIMHBI; HETIOIHOE
3HAKOMCTBO C PEKOMEHJOBAaHHOW JIUTEPATypOU; YAaCTUYHBIE 3aTPyIHEHUS C
BBIIIOJIHEHUEM  IIPEAYCMOTPEHHBIX IPOrPAMMOM 3aJaHUW; CTPEMIICHHE
JIOTUYECKH ONPEACIIEHHO U TIOCIE0BATENbHO U3JI0KUTh OTBET

HeynosnerBopurenbHO

BricraBnsiercss oOyuaromeMycsi, €Clii ero OTBET JIEMOHCTPHPYET He3HaHWE,
mu00 OTPBHIBOYHOE MpPENCTaBICHHE O JaHHOM MpobieMe B paMkax ydeOHO-
MPOrpaMMHOTO MaTepualia; HEYMEHHE UCIOJIb30BaTh MOHATUMHBINA anmnapar;
OTCYTCTBHE JIOTHYECKOW CBSA3H B OTBETE

3.6.PexoMeHIanMU 10 OLICHUBAHUIO HHANBHYAJIbHOI PadoThl 00y4aromerocs.

WNuauBuayanbHOEe 3aJaHUE BBIOJHSETCS M OQOpMisieTcs B BHJAE NpoekTa. BuimosiHsercs B
WH/IMBUYAJIBHOM TOPSAIKE MO0 B COCTaBE MPOEKTHOM KOMaH/BI MO KenaHuio oOydaromerocs. Cocran

HpOGKTHOfI KOMaH/JBbI
CaMOCTOATCIIBHO.

He Oomee 3-x oOywarommxcsa. Komanga dopmupyercs oOydarouumucs

MaxkcumanbHOE
KOJINYECTBO 0aJIJIOB
(rocymapcTBeHHAs

Kpurepun




OLICHKA)

OTtnuyHo BBICTABIIICTCS OOydYaromeMycss TpH HaJWYUU TOJHOTO TPAaBHIBHOTO
MMHUCbMEHHOI'0 OTBETA HA BCE IMPEJACTABICHHBIE 3aJJaHHUS 10 KOHKPETHOU TEME
U KOPPEKTHOM 0(hOPMIICHHUH BBIIOJHCHHOTO 3aJaHUs.

Xopouio BBICTABJIICTCS OOYYAOIIEMYyCsl TPU HETOJHOM MPABIWJIBHOM MHCHMEHHOM
OTBETE Ha BCE MPEJICTABICHHBIE 3aJJaHUsI IT0 KOHKPETHOU TEME U U KOPPEKTHOM
0(hOPMIJICHUHN BBIIIOJHEHHOT'O 3aJaHHS.

Xoportio BBICTABIIAECTCA OOYyYaroleMycs pU MOJHOM MPAaBHILHOM OTBETE HE Ha BCE
MPECTABICHHBIC MHIWBUIYAJIbHBIC 3aaHHUSI.

Y I0BIETBOPUTENHHO | BBICTABISIETCS O0YUaIOLIEMYCs IPU HEMOJIHOM TMPaBUILHOM OTBETE HE Ha BCE
MPEeICTABJICHHBIC MHIWBUIYAJbHBIC 3aaHHUSI.
HeymoBieTBOPHUTENBHO | BEICTABISCTCS 00yYaIOMEeMycsl IPH MUHMMAJIbHOM BBIIIOJHEHHOM 3aJaHHHU

Hnouesuoyanvusie 3adanus k pazoeny 1:

3aoanue Ne 1: BpiOpaTh HampaBlieHHE TPOEKTHOU AesTeNbHOCTH. ONpenenuTh 1elb MPOeKTa.
VY CTaHOBUTH IPAHULIBI ITPOCKTA.

3aoanue 2: OG0CHOBATH 1EI€CO00PA3HOCTD Peau3alii BEIOPAaHHOTO K pa3paboTKe MpOeKTa.

3a0anue 3: Tlpou3BecTH IEKOMIIO3UIMIO IPOEKTA, OMpPENeNUTh BHIBI paboT. OcCyliecTBUTh
OKOHYATEJIbHOE IUIAHUPOBAHKE MPOEKTA C YYETOM BPEMEHHBIX U PECYPCHBIX OIPAHUYEHHMN.

Huoueuoyanvuvle 3a0anua K pazoeny 2:

3aodanue 1.: UneHTUQUIMPOBATH PUCKH BHIOPAHHOIO MHpOeKTa M pa3paboTaTb MEpONPHUSTHS

pcarupoBaHus HA pUCKH.

3aodanue 2. OnpenenutTb METOJbl yHpPaBIEHUS KaueCTBOM BBIOpaHHOTO mnpoekTa. PazpaboraTh
MEPONPUATHS [0 YIPABICHUIO KAUeCTBOM BBIOPAHHOTO MTPOEKTA.
3aoanue 3. TlponsBecTu o1eHKY 3(PPEKTUBHOCTH BRIOPAHHOTO TPOEKTA.




KOMILIEKT OHEHOYHBIX CPEJACTB JUISI IPOMEXKXYTOYHOM ATTECTAIIUA

Ne % HNnaexc onenuBaeMon
Coaep:xaHue OLIEHOYHOT'0 CPeACTBA
n/n KOMIIETEHIIUH WU ee JIEMEHTOB
1-50 | TecToBBIC ¥ NPAKTHYECCKUE 3aJaHUS I1K-9
BOITPOCHI K DK3AMEHY

AJ1s1 IpoBepkH chOPMHUPOBAHHOCTH KOMIIETEH Uit

1. Ilesblo peaau3anum NpoeKTa sIBJISICTCH:
A) onpezneneHue pe3ynbTaToB AESATEIbHOCTH Ha ONPEAEICHHBIN CPOK;
B) xenaeMslii 1 JOKa3aH pe3ynbTarT, JOCTUTHYTHIN B TpaHULAX ONPEIEIEHHOr0 CpoKa Npu

3a/IaHHbIX YCIIOBUAX pCaIn3allvuu ITPOCKTA,

C) noka3aTenbCTBO JOCTUKEHUS PE3yIbTaTOB B ONPEIEIEHHBIN CPOK;
D) npou3BoACTBEHHAS AESITENBHOCTh OpraHU3aINH.
2. K1o4oM K ycnexy 1o BceM BHIaM OrpaHUYEeHH M0 MPOEKTY ABJIAETCHA

3¢ dexTHBHOE yIIPABJICHUE:

A) cpokamu pabot (TIpoekTa);

B) pacxomamu (3atpaTtaMu) IpoeKTa;

C) kauecTBOM MPOEKTA;

D) noxomamu mpoekra.

3. Coranacuo metoaguke SMART, nesb onpenensiercss HCXoas U3:

A) pacrnipenenenus Lesei Ha Henu-pe3yabTaThl U [elnu-3a1auu;

B) nocTpoenus nepeBa Lenel, HAYMHAS C MUCCHUH,

C) KOHKPETHOCTH, U3MEPUMOCTH, JOCTHKUMOCTH, PEATUCTUYHOCTH, BpEMEHHOT0 (paKTopa;
D) Ba)KHOCTH U CPOYHOCTH peasTU3aIIH.

4. MyJbTUIIPOEKT MpeacTaBJIsAeT CO00M:

A) OTIeNbHBIN POEKT ONPEACTICHHOTO BHIA U MacIuTada;

B) koMIuIeKCHBIN TPOEKT pa3BUTHS PETHOHOB, CEKTOPOB SKOHOMMUKH;

C) KOMIUIEKCHBIN NPOEKT, TPEOYIOLINI MOJIUIIPOEKTHOIO YIIPaBICHUS;

D) mpoekT co croumocThio 6osee 100 muH. y.e.

5. Moaeab TeXHOJIOTMYeCKOI 3pesIocTH NpeNpPHUATHI 10 YIPABJIeHUIO IPOEKTAMH

COCTOMT U3 HECKOJbKHMX YpoBHeii. TpeTunii ypoBeHb npeanoJiaraer:

A) co3naHue equHON METOI0JIOTHH MPO(HECCHOHAIBHOTO YIPaBIEHUS IPOSKTaMHU,

nopT¢easiMi MPOEKTOB U MPOTPaMM;

B) dopmupoBanue o611eii cucTeMbl MPOLIECCOB YIPABIEHUs IPOEKTaMH, TPOTpaMMaMH

nopTdensiMi IPOESKTOB MPEANPUATHS;

C) dbopmupoBanue o011eTo MpoPeCCHOHATHHOTO S3bIKA YIPABICHUS MPOSKTAMHU

pEIIPUITUS;

D) ycroitunBoe pa3BUTHE IPOEKTHO-NPOEKTHO-OPUEHTUPOBAHHOTO MIPEANIPUATHS YEPE3

yIpaBJIEHUE Ha OCHOBE U3HEHHBIX I[IUKJIOB, TOCTOSIHHBIX YIy4IlIEeHHH, OEHUMapKUHTa,
PEHHKUHUPHUHTA IPOTYKTOB M OM3HEC-TIPOIIECCOB.

6. HecOa/1aHCMPOBAHHOCTH COCTaBa MOPT(eJisi NPOEKTOB BbIPAKAETCH B:

A) HECOOTBETCTBHUS OPT(RETS MPOESKTOB CTPATErMYECKUM PecypcaM OpraHU3aliu;

B) Gosbiiom vmcIie MPOEKTOB C KPATKOCPOUHBIMH IICIISIMHU;

C) H3JIUITHEM KOJIMYCCTBC MPOCKTOB, YTO OTHOCATCA K MPOU3BOJACTBCHHBIX ACIICKTOB,

D) Bce nepednciieHHOe BEpHO.

7. ¢ dexT cuHepruzMa noprgeJisi NPOEKTOB 3aKJII0YAETCS B CJeyIoleM:

A) 0JTHOBpEMEHHOE JOCTHKEHHE HAWTYUIINX SKOHOMUYECKNX, (PMHAHCOBBIX, COLIMATIBHBIX

U Jp. KOHEUHBIX PE3yJIbTaTOB;

B) nonmyuaemast mosie3HOCTh OT peanu3aliy nopTdesns NIpoeKTOB MPEBHIIAET HOJIE3HOCTh OT

pcamn3anuu OTACIBbHBIX IIPOCKTOB,

C) Bce nepevncIeHHOE BEPHO;



D) Bcé nepeuniciieHHOE HE BEPHO.

8. Bol ynpasasiere npoekroMm, cratyc: SPI=1,07 u CP1=0,94. Kak onucesiBaercs 310T
craryc?

A) POEKT BBINOJIHAETCS OBICTPEE U YKIIAbIBACTCA B OIOKET;

B) npoeKT BBIXOIUT 3a paMKH paclyuCaHMs U YKIIAJAbIBAeTCs B OIOJIKET;

C) npoeKT BBIMONHSETCS ObICTPEe U MPEBBILIACT OI0IKET;

D) npoexT BBIXOIMT 32 PaMKU PACIIUCAHUS U MTPEBBIIIAET OI0KET.

9. Bbl pyKoBOAMTE MPOEKTOM, KOTOPbIA HAXOAUTCH HA CTAAMU UCIOJIHeHUs. Bbl
NOCTOSIHHO OLICHMBAaeTe MPOEKT, JaeTe PeKOMEeHAAallHU 110 CMeHaM W HCIIPaBJIeHuH AedeKToB,
npeaJjiaraete koppexkrupyromue aeiicreusi. Kaxoii npouecc Bol Boinosnsiere?

A) ynpaBiieHH€ UHTETpaLyel;

B) ynpaBnenus conepxaHueM;

C) MOHUTOPUHT U KOHTPOJIb;

D) ynpaBnenrne KOMMyHHUKAIUSIMHU.

10. YBeanyeHre HHTEHCHBHOCTH Pa00T KaK cTpaTerusi N3MEHEHHUs 10 NMPOEKTY
npeanoJjaraer:

A) BBeJleHHE CUCTEMBI IPEMHUANIBHBIX, YBEIMYCHHUE CTaBKH 3apabOTHOM I1aThl COTPYJHUKA
Ha BpPEMs BBIIIOJHEHUS POEKTA;

B) yBennuenue unciaeHHOCTH pabodeid IpyMIibl U3 YUCIa COTPYJHUKOB KOMITAHUY;

C) yBenuueHue npoaoLKUTEIbHOCTH pabouero AHs (HeAenn);

D) npuBneyeHne CTOPOHHUX OPraHU3alUil Il BBIMIOJIHEHUS ONpeeICHHbIX pPadoT B
IIPOEKTE.

11. Bel ynpasasiere NpoeKTOM B cpelie KTOYHO B cpok». Kakumu OyayT nomycrumsie
OTKJIOHEHUSI BO BpeMeHH MOCTaBOK?

A) 45%

B) 12%

C) 10%

D) 0%.

12. Ilpuodperenne cTpaxoOBKH — 3TO NPUMep:

A) CHM)KEHUE PUCKOB;

B) nepenaun puckos;

C) npuHsTHE PUCKOB;

D) yki0HEeHHEe OT PUCKOB.

13. IIpoexTHAast 1eATEIBLHOCTh XapaKTePU3yeTcsl NOBbILIEHHBIMHM PUCKAMH
BBH/IYCJIeIyI0OIHe 0CO0eHHOCTH (Bvibepume HeCKOIbKO NPABULLHBIX 8APUAHINOE OEEMA):

A) CIIO’)KHOCTB XapakTepa AeSITeIbHOCTH;

B) MHOrHE NpOEKTHI MOABEPTaOTCs MOJIUTHUYECKUM U CTPAHOBOMY PHCKAM;

C) 3HauUTENBHBIN EPUOJ] BPEMEHHU OT Hayajla peaan3aluy MPOeKTa /10 €ro 3aBepLICHUS;

D) xaxxaplil y4acTHUK MPOEKTa UMEET CBOE BUICHUE PUCKOB.

14. Ilponecc cTpyKTYpUPOBAHMSA NPOEKTA NMpeACTABJSAET cO00H pacnpeneneHne
MOCJIC/IHEr0 Ha 3JIEMEHThI, KOTOPbIE MOAJAI0TCH YIIPaBJICHUIO, I03TOMY MOXKeT pa30ouBaTh
NMPOEKT ¢ OpueHTaIuell Ha (Bvibepume HeCKOIbKO NPABUNILHBIX 8APUAHMOE OMEEema):

A) KOMIOHEHTHI (pe3ybTaThl) POEKTA;

B) sTansl ;kM3HEHHOTO ITUKJIA POEKTA;

C) opranu3anMOHHbIE MOIPA3/1eICHUS TPEATIPUITHS;

D) ¢yHKImm ynpaBieHus: IpOEKTOM.

15. Ecam pe3yJibTaThl POEKTA elie He YeTKO ¢hopMy/IMpOBaHbl, HEOOX0AUMO
CTPYKTYPHPOBATh NPOEKT:

A) ¢ opueHTaluel Ha ero Leiu;

B) c opuenTanueii Ha ¢a3bl KUIHEHHOTO LIUKJIA TPOEKTA;

C) c opueHTalueil Ha 3JIeMEHThl OPraHU3aMOHHON CTPYKTYBI;

D) Bcé nepeunicieHHOE HE BEPHO.



16. Ilogxon K ynpasJieHHIO IPOEKTAMH, KOTOPbIe HMEIOT TEPMUHAJIBHYIO IeJIb U YeTKO
OrpaHNYeHHbIN KU3HEHHbII LMK/, B PAMKAX KOTOPOI0 CO31aeTcs CJI0KHbII KOMILIeKC
NPOAYKIMH WM OTHA CJIOKHAS CHCTEMa, HA3bIBAeTCH:

A) yrnipaBiieHHEM KOHEYHBIMU MPOEKTaMU;

B) ynpaBneHreM OTKPBITBIMH IPOEKTAMH;

C) ynpaBieHueM MpoeKTaMu, KOTOpbIE Pa3BUBAIOTCS;

D) MynbTUIIPOEKTHUM YIIPaBIECHUEM.

17. Cuctema ynpasJieHUs] IPOEKTaAMH BKJII0YaeT B ce0s1 HeCKOJIbKO cocTaBisiromux. K
METOANYECKON OTHOCATCH:

A) npuKasbl, pacrops>KeHUs,, KOHTPAKTHI;

B) nporpamMmMHoe o0ecrieueHne, TeXHUYeCcKasi JOKyMEeHTalus1, 00y4eHul nepcoHalr;

C) nonmutuka YII, npuHumns! popmupoBanus nopTdosino, KOPIopaTUBHBINA CTaHIAPT;

D) Bce nepeuncieHHOE BEPHO.

18. IlepecmoTp Ou3Hec-npoLeccOB KOMIIAHUM, CBSI3AHHBIX C YIIPaBJIeHHEM NPOEeKTaMU,
CO3/IaHMS PErJIaMEHTOB NPOLECCOB YIPABJICHHS NPOCKTAMH NPEANPHATHS COOTBETCTBYET
YPOBHIO MO/IeJIH TE€XHOJIOTH4eCKO 3pesIoCTH MpeANpPUATHS:

A) nepBowm;

B) BrOopowm;

C) Tpetbem;

D) uerBépTOMY.

19. CoBOKYIIHOCTH CPeICTB M IPHEMOB JIJIsl AOCTHKECHHS HAMEYEeHHOM 1eJIM ABJISIOTCH:

A) ctpaterueit;

B) takTukoii;

C) nonuTHKO;

D) nponenypoii.

20. Paz0anancupoBaHHbINi HHBECTHIMOHHBIH MOpTdeab XapaKkTepusyercsi:

A) HECOOTBETCTBHEM COCTAB €r0 MHBECTHUIIMOHHBIX POEKTOB MOCTABJICHHBIM LIEJISIM €r0
(dbopMupoOBaHus;

B) xak noptdens, KOTOpbIi OblT paHee ONTUMU3UPOBAHHBIM, HO CETO/IHS He
Y/I0BJIETBOPSIOLINI HHBECTOPA B CBSI3U C CYIIECTBEHHBIM U3MEHEHHEM BHEITHUX YCIOBUH WU
BHYTPEHHUX (DaKTOPOB;

C) nonHo¥ peanuzanuent nenei GopMupoBaHus MOpThes;

D) Bce nepeuncieHHOE HE BEPHO.

21. IlpoexkT-MeHeAKep HAXOAMTCSI HA cepelMHe NMPoLecca BhINOJHEHUs] KPYITHOI0
CTPOUTEIBHOIO MPOEKTA, KOIIA Y3HaeT, YTO BpeMsi, He00X0AuMoe /ISl ero 3aBepLIeHus,
0oJib1IIe BpeMeHH, KOTOpoe OH MMeeT B cBoeM pacnopsizkeHun. Kak emy cieayer moctynursb?

A) COKpaTUTh coliepKaHue MPOEKTa;

B) BcTpeTuthes ¢ pyKOBOACTBOM M OOBSBUTH O HEBO3MOYKHOCTH BBIMOJIHEHUSI IPOEKTA B
IUTAHUPYEMBIE CPOKH;

C) 6ombIie paboTaTh;

D) onpenenuts BO3MOXKHOCTH CXKATUSl pAaCIMCAHUS MPOEKTA U MPEICTaBUTh Ha
paccMOTpeHHEe PYKOBOJICTBY CBOM PEKOMEHAALINH.

22. MaHMnyJIMPOBaHUE PpeCypcaMu, YTO NMPEeAyCMATPHBACT esKeMeCTIHoe
HCI0JIb30BAHME IIOCTOSIHHOT0 KOJIMYeCTBA PeCypCcoB, Ha3bIBACTCH:

A) cxaTus;

B) BpemenHoe pezepBupoBaHuE;

C) BBIpaBHUBaHHUE;

D) ymeHbl1eHNE CTOMMOCTH.

23. IIpouecc ynpasjieHHsl pUCKAMH NPOEKTA BKJIKYAeT NPoueAyPHI B CJeyroLei
NOCJIeI0BATEILHOCTH:

A) naentudukanys puckoB > IUIAHUPOBAHUE PEarMpoOBaHUs HA PUCKH > KaueCTBEHHasI
OLIEHKa PUCKOB > KOJIMYECTBEHHAs! OLeHKa > MOHUTOPUHT U KOHTPOJIb PUCKOB > [JITAHUPOBaHUE



yIpaBJICHUS] pUCKAMH;

B) xauecTBeHHas OlleHKa PUCKOB > UJIEHTU(UKALIMS PUCKOB > KOJUYECTBEHHAs OLICHKA >
MOHMTOPHHT ¥ KOHTPOJIb PUCKOB > IUIAHUPOBAHKUE PEArMPOBAHUS HA PUCKH > INIAHUPOBAHUE
yIpaBlIeHUS pPUCKAMU;

C) nnanupoBaHue™> UIEHTU(UKALUSA PUCKOB > KaUECTBEHHAs OL[EHKA PUCKOB >
KOJIMYECTBEHHAs OlLIEHKA > MJIaHUPOBAHUE pearupoBaHUs HA PUCKU > MOHUTOPUHT U KOHTPOJIb
PHUCKOB;

D) Bce nepeuncieHHOE HE BEPHO.

24. MaHMny/IMpOBaHUE BpeMEeHeM MOsKeT ObITh PeaJIn30BaHO MyTeM:

A) mepebpocka pecypcoB BHYTPH MPOEKTA;

B) yBennuenue unciaeHHOCTH pabodeid IpyMIibl U3 YUCIa COTPYJHUKOB KOMITAHUY;

C) yBenuueHue nNpoaoKUTEIbHOCTH pabouero AHs (HeAenn);

D) npuBneyeHne CTOPOHHUX OPraHU3alUil I BBIMIOJIHEHUS ONPEeeICHHbIX padoT B
IIPOEKTE.

25. Ka4yecTBOM NpoOeKTa SABJSIIOTCS:

A) U3roTOBIIEHHE POAYKTA U3 JOPOTOr'O CHIPHS;

B) TmarenpHO€ M3roTOBIEHHUE IPOLYKTa KOMAaHI0M ITPOEKTA;

C) ynoBieTBopeHue MpoayKTa TpeOOBaHUAM 3aKa3uMKa, KOTOPbI €ro oIuiaTui,

D) npoxosxeHust npoAyKTOM BCEX TECTOBBIX UCIIBITAHUM.

Bri6epuTe HECKOIBKO MPaBUIIBHBIX BAPUAHTOB OTBETA

26. Oco0eHHOCTBI0 GYHKIIMOHAIBHOM CTPYKTYPBI YIIPABJICHHSA SIBJISACTCS MOCTPOCHHE
opranuszanmu (Bvibepume HecKOIbKO NPABUNLHBIX 8APUAHINOE OMBEMA):

A) B COOTBETCTBUU C BUJJAMH OCHOBHOH /1€ TEILHOCTH;

B) ¢ opuenranueii Ha IPOAYKT;

C) c opueHTalueil Ha peruoHsl (TEPPUTOPUN);

D) ¢ pacnpenenenneM 3ajaHuii o AByM napaMerpam - IEPBUYHBIM U BTOPUYHBIM
(GyHKIHSIM.

27. CTparerusi opraHu3alnu NpeacTaBJsieT c000i (BviOepume HecKoIbKO NPAGUTbHBIX
eapuanmos omeema):

A) MeponpusaTHsl, HalpaBJIEHHbIE Ha TOCTUXKEHUE TENCH;

B) coBokynHOCTS 1ieeil opraHu3alnuu 1 KOHKYpEeHTOCIOCOOHBIX JeHCTBUI MEHEKEPOB 110
UX JOCTUKECHHUIO;

C) pexiaMHBIi CJIOTaH;

D) nnan peicTBUi pyKOBOACTBA.

28. Coraacno Mmeroauku UNIDO xKu3HEHHBII HMKJI IPOEKTA COCTOMT M3 CJIeTYHIIHNX
cTajuii:

A) KOHIIENTyallbHOE POEKTUPOBAHUE - pa3paboTKa - peannu3alus - 3aBepIleHue;

B) paspabotka - BBeJileHUE TOBapa Ha PHIHOK - POCT - 3pPEJIOCTh - CTAPEHHUE;

C) nnaHupoBaHUE MOJIUTUKY - ONIpeJIeIeHUe TOTPEOHOCTEN KOHLEIIIHS TPOEKTa -
peanu3anys - ToBap B paboOTe - 3aBEPIICHHE;

D) npenuHBECTULIMOHHAS CTAAMS - UHBECTUIIMOHHAS CTaIUs - SKCIUTyaTallMOHHAs! CTa/us;

29. AIMHHHCTPATOP NPOEKTA B OTJINYHE OT MPOEeKT-MeHelKepa:

A) onpezensieT KaJpoBYIO MOJUTUKY U (POPMUPYET KOMaHy ITPOEKTa;

B) oTrBeuaet 3a mpoeKT B Ipeenax CMETHON CTOMMOCTH;

C) cornacoBbIBaeT yCIOBUS peajin3alliy IPOEKTa CO BCEMU YYaCTHUKAMU;

D) oGecnieunBaeT y4aCTHHKOB IMPOCKTa HEOOXOAUMON HHPOPMAITHCH.

30. [uka npoekTa BKIO4YaeT ¢a3y(bl):

A) OT peleHus 0 BHEAPEHUH IPOEKTA /10 €r0 3aBEPILICHUS;

B) ot unentudukanum 10 Hayaga BHEJAPEHUs IPOEKTa;

C) 3aBepiiieHrEe NOATOTOBKY IPOEKTA J0 3aBEPIICHUS BHEIPEHUSI IPOEKTA;

D) ot Hayana moAroTOBKH MPOEKTA JI0 3aBEPIIECHUS BHEIPEHUS IPOEKTA;

31. MoaeJib TeXHOJIOrH4eCKOH 3peJIOCTH NPeANPHUATHII 0 YNIPABJEHUI0 IPOEKTAMM



COCTOHUT U3 HECKOJIbKHMX YpoBHeil. IlepBblii ypoBeHb NPEAIOJIAraeT:

A) co3iaHue eMHON METOI0IOTHH MPO(ECCHOHAIBHOTO YIIPaBICHUS TPOEKTAMH,
nopTQENIMH IPOEKTOB U MPOTPaAMM;

B) dopmupoBanue o011ieii cricTeMbl IPOILIECCOB YIPaBICHUsS MPOSKTaMHU, TPOrpaMMaMiu U
nopTQENIMH MPOEKTOB MPEIIPUITHUS;

C) dopmupoBanue o011ero mpoecCHOHATBHOTO A3bIKA YIPABICHUS MPOSKTAMU
HpeNpUATHS;

D) ycroifunBoe pa3BuTHE MPOESKTHO-OPUEHTUPOBAHHOTO IPEAIPUITHS Yepe3 YIPaBICHUS
Ha OCHOBE JKU3HEHHBIX LIUKJIOB, TOCTOSHHBIX YJIyUlIeHUH, OCHUMapKHUHTa, PEUHKUHUPHUHTA
IPOAYKTOB U OM3HEC-TIPOLIECCOB.

32. KomIuiekc HAaBbIKOB M TeXHOJIOTHI, YTO MO3BOJIsieT KOMIIAHUM NMPeI0CTABJIATH
NnoTpedUTEISAIM ONpeae/eHHbIIi HA00p LeHHOCTel, ABISIOTCS:

A) ctparerueii;

B) Taktukoi;

C) nonuTHKoi;

D) knroueBoit KOMIETEHIIUEH.

33. Bo Bpemsl IVIAHUPOBAHMSA NMPOEKTA B MATPHYHON OpPraHU3alMHu NPOEKT-MeHeLKep
oInpe/iesInJI, YTO HYKHBI I0NIOJIHUTE/IbHbIE YesoBeueckue pecypebl. C kem OH OyaeT BecTH
NeperoBopsbl NMpexae Bcero?

A) ¢ IpOEKT-MEeHEeKEpaMu JIp. IPOEKTOB;

B) ¢ pyHKIIMOHAIBHBIMU PYKOBOAUTEISIMU;

C) ¢ xoMaH/10#1 TPOEKTA;

D) co crioHcopamu npoekTa.

34. [InarpamMmma, NoKa3bIBAIONIAsl YMCJI0 M TUIIA PeCYPCOB, KOTOPbIe HCIOJIb3YIOTCH Ha
NPOTSKEHUH BCEro NPoeKTa, HA3bIBAETC:

A) opraHu3alMoOHHAs CTPYKTYPA;

B) pacniucanue pecypcos;

C) rucrorpamma pecypcos;

D) pacnucanue Habopa nepcoHana.

35. Ciiabas MaTpuIla XapaKTepU3yeTcsl TeM, YTO:

A) MPOeKT UMEET OJJHOTO MOCTOSHHOTO COTPYAHUKA - PYKOBOJUTENS MPOEKTA,
IPUBJIEKAETCS BPEMEHHO, WJIM IPOEKT HE UMEET TOCTOSSHHOTO PYKOBOJUTEIIS;

B) xonuuecTBO OpraHu3alMoOHHBIX pecypcoB kojebiaercs ot 15 1o 60% ot obiero ux
o0BeMa;

C) KOIMUYECTBO OPraHU3aLMOHHBIX pecypcoB cocTaiseT oT 50 10 95%;

D) Bce nepeuncieHHOE HE BEPHO.

36. Korga Bel BbINo/IHsIeTe aHAJIN3 3AHHTEPECOBAHHBIX CTOPOH NMPOEKTA?

A) Korna ynpasisieTe KOMMYHHUKAIHSIMA B TIPOCKTE;

B) xorzaa pa3pabateiBaeTe ycTaB IPOEKTa;

C) xoraa co3naere 0a30BbIil MJIaH MPOEKTA;

D) xorna BHOCUTE U3MEHEHHS UCTIOb3Ys MPOLIECC YIIPABICHHUS U3MEHEHUSMHU.

37. K BHyTpeHHUM (paKTOpaM OKPYKeHHs NIPOeKTa OTHOCATCS (Bvibepume neckonvko
NPASUNbHBIX 6APUAHIOE OMEEMa):

A) ypoBeHb NIPECTYIIHOCTHU B pailoHe,

B) oTHoO1IEHNSs MEXy YyUaCTHUKAMU NIPOEKTA;

C) cTtuib pyKOBOJICTBA;

D) cpencTBa KOMMYHUKALIMU, UCIIOIb3yEMbIE YYACTHUKAMHU.

38. U3meHeHMs 10 MPOEKTY MOT'YT ObITh BHeCeHbI (BbiOepume HeCKoIbKO NPasuibHbLX
eapuanmos omeema):

A) no npocrbe 3aKazunKa;

B) no npeanoxeHuto noapsIuuKoB;

C) u3 BHEUIHETO OKPY’KEHUS IPOEKTA;



D) ¢ BHyTpeHHEr0 OKpYKEHUS MPOEKTA;

39. OueHka »KU3HECTOCOOHOCTH MPOEKTA MOATBeP:kAAeT (Bvlibepume HecKobKO
NPABUILHLIX BAPUAHTOE OMBEMA):

A) obecrieuenue TpeOyeMoil JTMHAMUKH HHBECTHUITUH;

B) criocoGHOCTH MpoekTa reHepupoBaTh JOCTATOUHBIE ISl TOTALIeHUs PACX00B OTOKH
JIOXOJI0B;

C) ¢puHaHCOBYIO YCTOWYMBOCTH MPEIIPUATHS, PEATU3YIOIIETO MPOEKT;

D) nanuuue xopoiuei KpeIuTHOW HCTOPUU NPEIIPUATHS, PEATU3YIOIIETO MPOEKT.

40. MoHONIPOEKT MpeAcTaBJIsieT c000¥:

A) OTHeNbHBIN MPOEKT ONpPEIEICHHOT0 BUa U MaciTada;

B) KoMIUIEKCHBIN IPOEKT Pa3BUTHUS PETMOHOB, CEKTOPOB SKOHOMMUKH;

C) KOMIUIEKCHBIN MPOEKT, TPEOYIOUNI MOIUIIPOEKTHOTO YIPaBICHUS;

D) npoekT co croumocTsio 10 50 MIIH. y.e.

41. Oprann3auMOHHO-3KOHOMHUYECKH MeXaHU3M peaJu3aluy NPoeKTa BKIYAeT
(Buibepume HecKoIbKO NPABUILHBIX 8APUAHMOE OMEEmAa):

A) periiaMeHTUPYIOLIUE IOKYMEHTBI;

B) cxembl puHaHCHpOBaHMS;

C) ycnoBusl UCTIONIB30BAHUSI PECYPCOB U MPOIAYKIIHH;

D) Bce nepeuncieHHOE HE BEPHO.

42. Bbl — pyKoBOAUTE/Ib IPOEKTA B NPOMBILILJIEHHO} rpynmne. Bol ynpasiasiere
NPOEKTOM MOCTABKH H 3aIlyCKa CHCTeMbl aBTOMATH3allMH JHEPreTHYeCKUX 00bEeKTOB.
3aka34yuK NpoeKTa — KPyNHas JHepreTuyeckas KoMnanus. Bam npoekr Haxoaurcs
nocepeanHe BpInosaHenns. Jlo Bac noxoasT ciryxu o ToM, 4TO BJiIafeablbl KOMIIAHMH, KOTOPast
siBJsieTcsl BammMm noapsifuuKkom, B pe3ysibTaTe cepbe3HbIX pa3HOIJIacuii coduparorces
YBOJIHATH KJIIOYEBbIX COTPYHUKOB. B TOM 4nciie u Tex, Kotopbie padoraot B Bamem
NpoeKTe U B Tekyllel ¢a3e ABIAIOTCSA KJA0OYeBbIMH KomnieTeHuusamMu. Kpome Bac, ycayramu
ITOH KOMIIAHUM I0JIb3yeTCo elle HeCKOJIbKO NPoeKToB Bamero npeanpustus. Yro Bol
HAOJIKHBI C1eJIATh B NIEPBYIO 04epe/ib:

A) TOTOBOPUTHCS O BCTpEUE C BIAAEIbIIAMU KOMITAHUY — MOAPSAYUKA U MOTBITATHCS
yOeIuTh UX HE YBOJIbHATH HEOOXOIUMBIX BaM COTpyTHUKOB;

B) npekpatuTh OTHOIIEHUS C TPOOIEMHON KOMITAaHUEH, HEMEJIEHHO pa30pBaB KOHTPAKT;

C) yBeZOMUTB CBOETO CIIOHCOPA X MEHEHKEPOB APYTUX MPOEKTOB O BO3MOXKHBIX MTPOOIeMax
U NIPEITIOKUTD PELICHUE;

D) noroBoputhcst 0 BCTpeue ¢ BiaeiabllaMi KOMIIAHUU — MOJAPSAYMKA U COOOIIUTE, uTO Bl
pa3pyuInTe KOHTPAKT, €CIM He OYJeT yIakeH KOH(IHKT.

43. Kiauent Tpedyet ot Bac, uTo0b1 Bbl cies1aiu He60JIb1110€ U3MEHEHHE B COEPKAHUMN
NMPOEKTA, U 0:KUAAET, UTO ITO OY/AeT cIesIaHo 0e3 3a/ep:KeK U T0NMOJTHUTEIbLHBIX 3aTpaT. Bbl
cyMTaere, 4YTo y Bac 10cTaT04HO MOJTHOMOYHIA ISl IPUHATHSA TAKOI0 pellleHus
CaMOCTOSITe/IbHO, HO BbI He coBcem yBepeHbl. Kakue 10/xHbI ObITh Bamu nanbHeiimme
nelicrpua?

A) 3ampoc Ha U3MEHEHHSI — 3TO BCETJa BO3MOKHOCTD MOIYYUTh OOJIbIIIE JEHET OT KIUEHTA,
a TaKk)Ke TaHO PEUINTh MPOOIEMBI ¢ TPaUKOM U Ka4eCTBOM. BBI JOIKHBI C/1e7aTh HEKOTOPHIE
pa3yMHbIE OLIEHKH BPEMEHH, CTOMMOCTH, PUCKOB U TaK Jiajee, U TOMYy 100aBUTh XOPOIIYIO
HaJ0aBKy Ha BCE 3TO JJIs OJIYYEHUS] HOBOU LICHBI.

B) nam riiaBHbIN NpUOPUTET — yIOBIETBOpeHHE TpeOoBaHmil kinenTa. Kinent gaer Bam
BO3MO>KHOCTb YBEJIMUUTH yJIOBIETBOPEHHOCTD, UCIIOJIb30BATh €€ JJI1 MAKCUMU3ALUN BbITO/bI.
BonpmuHCTBO pyKOBOAUTENEH UCTIONB3YIOT BO3MOKHOCTH ISl IOKPBITUSL PUCKA, KOTOpast
UCIIOJIB3YETCS IS OILIaThl JI0NOJHUTEIBHON CTOUMMOCTH.

C) oOpaboTaiite 3ampoc B COOTBETCTBUU ¢ Bammmu mporeccamu o01ero ynpapieHUs
M3MEHEHUSIMHU, OIMCAaHHBIMU B CUCTEME YIIpaBJieHUs. Pelienre npuHUMaeTcsi COBMECTHO C
OpraHOM, OTBETCTBEHHBIM 32 KOHTPOJIb HAJl U3BMEHEHUSIMHU, CTOUT YBEJIMUYEHUE YIOBICTBOPEHHOCTH
KJIMEHTA TOM JIOMOJIHUTEIbHON CTOMMOCTH, paObOThl U PUCKOB, KOTOPBIE C ITUM CBSI3aHbI;



D) npournopupoBaTh TpeOOBaHUs KJIMEHTA U MPOI0JDKATh PEaTH3alMIo IPOEKTa TaK, KaK
OBLITO 3aIUTAHUPOBAHO PaHEe.

44. IlpoekT-MeHeqKep B He0OJIBIIOH CTPONTEIBLHOM KOMIIAHMH pean3yeT MPOeKT ¢
yrBepaxaeHHbIM 010/1:keToM B 130 ThIC. 10s171. CIIHA Ha cpok — 6 Hexesb. CoryiacHO aHaJIM3a
OCBOCHHOT0 00beMa, 10 KOHTPOJILHOM JaThl INIAHMPYEeMasi CTOMMOCTD J0JI’KHA COCTaBUTh 60
ThIC., pakTHYeCKHU — cocTaBmiia 90 Toic. 1o/u1.CILIA. Kpome 3T10r0, npoekt onasabiBaer u3-3a
OIIKM0OK B IEPBOHAYAJIBHBIX OLICHKAX. Y KOI0 M3 Nepe4YrcJeHHbIX HUKe UL IePBUYHASA
OTBETCTBEHHOCTDH 32 pellieHue JaHHOi nMpodJieMbl?

A) IpOEKT-MEHEKEPA;

B) BbICIIEro pyKOBOACTBAa KOMITAHUY;

C) cnoHcopa npoekTa;

D) pykoBoauTenst MpoeKTHOTO oduca.

45. Bbl — MeHezKep IPOEKTAa B HAYYHO-UCCJIeA0BATEeIbCKOM IeHTpe. Bam nmpoekt
HAXOAUTCS B NpoLecce BHINMOJTHEHNS B COOTBETCTBUM C IUIAHOM MPOeKTa. 3aKa3uuK
HHULIMHPOBAJ BHECEHHE H3MEHECHHUI B IIPOEKT, KOTOpPbIe TPeOYIOT BHECEHUSI MOAN(pUKannu
IJIAHA MPOEKTA, NMepeaeIOK yxke cAeJaHHoil padoTbl. Heo0XoauMo ObITH TOTOBBIM K TOMY,
YTO HEKOTOPbIE MPOLeCcChl NPHIETCH BHINOJHATH NOBTOPHO. Kakylo o01acTh 3HAHMH
ONHUCHIBaET BONPOCHI?

A) ynpaBiieHHE COJIEpKaHUEM IIPOEKTA;

B) ynpaBnenue cpokamu poeKTa;

C) ynpaBieHHue UHTETpaLlUEN IPOEKTA;

D) ympaBieHrne KOMMYHUKAIUSIMU IPOEKTaAMH.

46. Bol padoTaeTe NpoeKT-MeHEAKePOM B KOHCTPYKTOPCKOM 0I0p0 KPYIHOM
KOMIIAHUM M He/IaBHO HALILIM e eKThbl, CHCTEMHO NIPUCYTCTBYIOT BO BCeX NMPOEKTAX,
peaTu30BaHHBIX 32 MOCJeIHNe 3 r0a, M BbI3BaHbl, 10 Bamemy MHeHH10, mpo0JieMoii B
peau3aluu KOMIaHMell cOOTBeTCTBYIOLIEro npouecca. /st onpeaeneHus nepBUu4HOM
NPUYHMHBI 3TOT0 TPEHA M YCTPaHeHHUs MPo0JieMbl B OyAyleM He00X0AUMO HCIO0/Ib30BaTh
auarpammy Ucuxassbl. [Iponecc Heo0XoauMo0 HCIPABUTH?

A) naHupOBaHUE KayecTBa;

B) o0Oecnieuenue kauecTna;

C) ynpaBieHus KaueCTBOM;

D) xauecTBEHHbII1 aHAJIU3 PUCKOB.

47. IIpoeKT-MeHeIKep y3HAJ, YTO OCHOBHOM CyONOAPSIAYHK MOCIe10BATEIbHO
0Na3/ibIBaeT ¢ BbINOJHEeHHEeM cBoeill yacTu padot. YUneHa KoMaHAbI IPOEKTAa, KOTOpast
oTBevYaeT 32 B3aUMoJelicTBHE ¢ CyONOAPATYMKOM, He JATUT ¢ HUM. UTo0bI peluTh
npodiaemy, NpoeKT-MeHeIKep npeaiaraeT «<000MM B 4eM-TO YCTYNIUTh, YTOObI PELIUTD 3Ty
npodemy». Kakoit meToa pa3penmieHusi KOHQJIMKTOB UCIOJIb3YeT?

A) xoHppoHTaLHS;

B) xomnpomucc;

C) crnaxxuBaHue;

D) yxon.

48. B npouecce pearnpoBaHusi Ha pucku Bbl nieHTHPUUHMPOBAIH JONOJTHHUTEIbHbIE
pucku. llar siBasiercs caenyomum?

A) 106aBUTH pe3epBbl B IPOEKT I yU€Ta PUCKOB U COOOIUTH PYKOBOJICTBY;

B) 3a10KkyMeHTUPOBATh PUCKH U IIPOCYUTATH OXKHUIAEMbI€ TIOCIEACTBUS, BEPOSITHOCTD U
BJIMSIHUE B CIIy4yae ero HacTYyIUICHUS;

C) onpenenuTb HACTYIUIEHUE PUCKH, CBA3aHHBIE C 3TUM PAcXO/Ibl, paCX0/ibl JOOABUTH K
CTOMMOCTH IIPOEKTA B KaU€CTBE PE3EPBA;

D) no6aButs 10% K CTOUMOCTH IIPOEKTa U YBEIOMUTh KIMEHTA.

49. BHyTpeHHsIs1 HOPMa PeHTA0eJIbHOCTH NPOEKTA paccUUThIBaeTcs o gopmye:

A) BEP = 1€ . B) RR =4+ 218 4).

(P- 4vC) (a-5)



1+r)-1 NPV
C)P :A( — D) PI = .
) r(l +r ) ) Inv

50. Bam u3BectHoO, uT0 PV =475, AC =430, EV =480, EAC = 40, a BAC = 525. Kakum
saBjasietcst VAC?

A) 440,
B) 390
C)  485;

D) 435



