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PA3JIEJI 1. OPTAHU3AIIMOHHO-METOJINYECKHI

1.1. HEJIN JAC T IAHBI

Lens n3ydenust yaeOHON TUCITUTLINHBL

IIpmoOperenne OCHOB 3HAHWKA B OONACTH YHPAaBICHHS NPOEKTAMH, JJOCTATOYHBIX [UISI CaMOCTOSITEIHHOTQ
YIIyOJICHHOTO OCBOCHUS JUCIUIUIMHBI, B TOM YHCJIC TPU pealu3ald KOHKPETHBIX IPOCKTOB B 00JacTy
TOCYIapCTBEHHOTO ¥ MyHHIIUIIABHOTO YITPABIICHUS; (POPMUPOBAHHUE MTPEIICTABICHUH 00 YIPaBICHUH TPOSKTAMHU, g
OIHOM CTOPOHBI, Kak CHenu(UYecKOM BHUAE YIPABICHYECKOW MNEATENbHOCTH, C APYrodl CTOPOHBI - Kay
(hopMaTM30BaHHOM IOAXOJIE K PEIICHUIO 33]]a4i PeaTU3al[ui MPOCKTOB; 3HAKOMCTBO C METOJI0JIOTHEH yIpaBJICHMUs]
MPOEKTaMU KaK MPUKIIAJHON OO0JACTH CUCTEMHOTO aHaiu3a; (OPMHUPOBAHHE MPAKTHUYESCKUX HABBIKOB PCIICHUS
3a/1a4, BOZHUKAIOINX B TIPOIIECCE YIPABICHUS TIPOSKTaMH.

1.2. YHEBHBIE 3AJIAYN U CHUTIJIMHbBI

1) B ¢opMupoBaHHH CIIOCOOHOCTH IMOHUMATh CHOCOOBI M (DOPMBI peanu3allid SKOHOMHYCSCKHX HHTEPECOB|
YYaCTHHKOB MPOEKTa B TPOIECCE €ro pa3padOoTKH M Pean3alii B CHCTEME TOCYIapCTBEHHOTO PEryJHpOBaHUS U
BHEIIHUX SKOHOMHYECKUX HHTEPECOB.

2) B ¢dopmupoBaHuu CriOCOOHOCTH MOHMMAaTh MECTO M POJIb KOMaHIbI MPOEKTa B MPOIECCEe ero pa3paboTKu H
peanu3anyu.

3) B dopmupoBaHuM COCOOHOCTH OINpPEAECNATh OCHOBHBIC (Da3bl M ATalbl pa3paOOTKU M peau3aluy MPOCKTa,
TEXHUKO-9)KOHOMHYECKHE W OPraHW3allMOHHBIC MapaMeTpbl MPOEKTa, YUUTHIBATH ITapaMeTpbl WHBECTHIIM "OHHOW
MIPUBJIEKATEILHOCTH PETHOHA U OPTaHU3aIlUH, OCYIIECTBISIONICH MPOCKT.

4) B hopMUpPOBaHHH CITOCOOHOCTH ONPEICIIATh PEATH3YEMOCTh U SKOHOMHYECKYTO 3D (HEKTHBHOCTH MPOCKTA.

5) B ¢hopMupoBaHHH CIOCOOHOCTH MOHMMATH MPOLIECC OPraHU3ALUK U [UIAHUPOBAHUS JICATEIBHOCTH MPOSKTHOH]
KOMaHJIBI 110 Pa3pabOTKe U pean3alny MPOeKTa.

6) B dbopMupoBaHHH CIOCOOHOCTH IUIAHUPOBATh pabodee BpeMs M PACHPEICATh PECYpPChl, HEOOXOIMMBIE s
peann3aiuu npoeKTa.

1.5 MECTO JUCIUIIVINHBI B CTPYKTYPE OCHOBHOMN OBPA3SOBATE/IBHOHU ITPOI'PAMMbI

Luk (pasaen) OIOIT BO: |51.0.23

1.3.1. Jucyunnuna "Ynpasnenue npoexmamu"” onupaemcs na creoyrowue snemenmut OO BO:

YnpaBneHue nHHoBaumMAaMun

OnepauuoHHbI MEHEI)KMEHT

KopmnoparusHoe ynpasieHue

Teopust opranuzanuu

1.3.2. Jucyunnuna "Ynpasnenue npoexmamu” evicmynaem onopou O0Jis CIeOVIOWUX INEeMEHMO8:

MIPEAJNATIIIOMHAS ITPAKTUKA

buznec-mianupoBanue

HureniextyanbHas COOCTBEHHOCTh

Crparerndeckuii MEHEPKMEHT

Crparernvecknii MapKeTHHT

1.4. PE3YJIBTATBI OCBOEHMU S IUCHUIIJIMHBI:

VK-2.1: Onpeoensem kpye 3a0a4 6 pamrax noOCMAasieHHol yeau, onpeoesem Ces3u Mexcoy HUMU.

3HaTh:

Yposenns 1 |Ha 6a30BoM ypoBHE 00nagaeT 3HaHMUSAMH O MHCTPYMEHTAaX M METOJaX OIpeNeeHns Kpyra 3a/1a4 B
paMKax MocTaBIEHHOHN LIEIH, ONpPeAeICHHUS CBA3EH MEXITy HUMH.

Yposens 2 [Ha noctatounom ypoBHe 0051a1aeT 3HAaHUSAMHU O MHCTPYMEHTaX U METOaX ONpeAeIeHuUs Kpyra 3agad
B PaMKax IIOCTaBJICHHOM LU, ONIPEAEICHUS CBA3EH MEK Yy HUMU.

Yposens 3 |Ha BricokOM ypoBHE 001aaeT 3HAHUSMH O HHCTPYMEHTAX W METOAAX OIMpPEAeICHUs KpyT 337134 B




|paMKaX IIOCTaBJICHHOM neiu, onpeaAciiCHUuA CBsI3cH MCKAYy HUMHU.

VYMeTh:

YpoBensb 1

Ha 6a30BoM ypoBHE ymMeeT olpeneisaTh KPyT 3a/1a4 B paMKax ITOCTaBJICHHOM IIEJH, OMIPEIENITh CBA3H
MEX Ty HUMHU.

YpoeHnnb 2

Ha nocratounom YPOBHE YMECT ONPCACIIATEL KPYT 3aJa4 B paMKax IMOCTaBJICHHOM ey, OonpeaciiaThb
CBs3H MCKAY HUMHU.

Yposenn 3

Ha BeicokoM YPOBHE YMECT ONPEACIIATE KPYT 3a71av B paMKax IIOCTaBJICHHOM eI, ornpeaCIATh CBA3U
MEXIY HUMU.

Bnanets:

Yposens 1

Ha 6a3zoBoM ypoBHE 007a1aeT HaBBIKAMH OIPEEICHUS Kpyra 3a/1a4d B paMKax IMOCTaBIEHHON IENH,
OTIPEICTICHHSI CBS3EH MEXKTy HUMH.

YposeHnn 2

Ha nocratounom ypoBHE 00iaacT HaBBIKAMHU OMPEICIICHUS Kpyra 3a/iad B paMKax IMOCTaBJICHHOW
LIEJIH, OTIPEIEICHUS CBA3ECH MEXKIY HIMH.

Yposennb 3

Ha BhICOKOM ypOBHE 00J1a/1a€T HABBIKAMU OTIPEACICHHS Kpyra 33Jla4 B paMKax IMOCTaBIICHHOM IEIH,
OTIPEICTICHHSI CBS3EH MEXKTy HUMH.

1.4. PE3YJIBTATBI OCBOEHUA JUCHHUITJIMHBbI:

VK-2.2: [lpeonaeaem cnocobvl peuienuss NOCMAGIEHHLIX 3A0ay U 0dcudaemvie pe3yibmamsl;, OYeHUsaem
nPeoNodicerHHble CNOCOObL C MOYU 3PEHUSL COOMBENCMEUsL YelU NPOeKmd.

3HATB:

Yposens 1

Ha 6a3oBoM ypoBHE 00J1a/1a€T 3HAHUSAMHU O CIIOCO0AX PEIICHUS IMOCTABJICHHBIX 33a4 U 0XKHJIaeMbIe
PE3yNIbTATHI; OIIEHKH MPEII0KEHHBIX CIIOCOO0B C TOYH 3PEHHST COOTBETCTBUSI IIEIH IPOCKTA.

Yposenn 2

Ha nocrarounoMm ypoBHe oOnafaeT 3HAHUSIMH O CIIOCO0aX pEIIeHHs IMOCTABJICHHBIX 3ajad H
OKHJaeMbIe Pe3yIbTaThl, OIEHKU TPEAJIOKEHHBIX CIIOCOOOB C TOYHM 3PEHHSI COOTBETCTBHUS IENH
MIPOEKTA.

Yposenn 3

Ha BrIcOKOM YPOBHE 06naz[aeT 3HAHHUSIMU O criocodax PECUICHUA MMOCTABJICHHBIX 3a4a4 U OXKUIA€MbIC
PE3YIbTAThl; OUCHKU IMPEIAJIOKCHHBIX CII0CO00B C TOYH 3PCHUA COOTBCTCTBUA LECJIHN ITPOCKTA.

VYMeTn:

Yposens 1

Ha 6a3zoBom YPOBHE YMECT HAXOAUTb CIIOCOOBI PCHICHUA MOCTABJICHHBIX 3a4a4 U OKUJACMbIC
PE3YIbTAThI; OHCHUBACT MPEAJIOKCHHLIC CrocoObI ¢ TOYH 3pCHUA COOTBCTCTBUA LICJIN ITPOCKTA.

YposeHnn 2

Ha J0CTAaTOYHOM YPOBHC YMCCT HaXOAUTHh CIIOCOOBI peUICHUA MMOCTABJICHHBIX 3aJa4 U OXUIAAaCMbIC
PE3yabTaThl; OUCHUBACT IIPEAJIOKCHHBIC CITIOCOOBI ¢ TOUH 3pCHUA COOTBCTCTBUS LICJIN ITPOCKTA.

Yposenn 3

Ha BricOKOM YPOBHE YMCET HaAXOANUTh CIIOCOOBI peUICHMA MOCTABJICHHBIX 3a/la4 U OKUJA€MBIC
PE3YJbTAaThl; OUCHUBACT MPEAJIOKCHHBIC CIIOCOOBI C TOUH 3PpCHUSA COOTBCTCTBUS LICJIN ITPOCKTA.

Bnaners:

Yposens 1

Ha 6a30BOM ypoBHE BiiajieeT HaBbIKAMUA HAXOJUTh CIIOCOOBI PEIICHHUS OCTABICHHBIX 33/1a4 U

OXHUIAEMBIC PE3YyJIbTAThI,; OUCHUBACT IMPCAJIOKCHHBIC CHOCOGBI C TO4YM 3pCHHUA COOTBETCTBUA LECIU
IPOCKTA.

Yposens 2

Ha AOCTAaTOYHOM YPOBHC BJIaJICCT HaBbIKaMWU HAXOJUTH CIIOCOOBI peUICHUA MMOCTABJIICHHBIX 3aa4 U

OXHUIAEMBIC PE3YyJIbTAThl; OUCHHUBACT IMPCAJIOKCHHBIC CITOCOOBI C TOYM 3pCHUA COOTBCTCTBUA LICIIN
IMPOCKTA.

Yposenn 3

Ha BricOKOM YPOBHE BJIAACCT HaBBIKAMH HaXOJUThb CII0COOBI PEIICHUA IMOCTAaBJICHHBIX 3adad H
OXHUIAEMBIC PE3YyJIbTAThl,; OUCHUBACT IMPCAJIOKCHHBIC CIOCOOBI C TOYH 3pCHUA COOTBCTCTBUA LICIIN
ITPOCKTA.

1.4. PE3YJIBTATBI OCBOEHUA JUCHHUIIJIUHbI:

VK-2.5: [lpeocmasnisiem pe3yiomamol npoekma, npeoiazaem G03MONCHOCMU UX UCNOJIb308AHUSL U/UlU
COBEPUIEHCNBOBAHUSL.
3HaTh:

Yposenns 1 |Ha 6a30BoM ypoBHE 001ajaeT 3HAHUSAMH O IIPEJACTABICHUH PE3yJIbTAaTOB IIPOEKTa, BO3MOXKHOCTSIX MX

HCTIOIL30BAHUS W/WIIN COBCPIICHCTBOBAaHMS.

Yposens 2 |Ha pgocrarouHoM ypoBHe oOnajaeT 3HAHUSMM O IIPEJCTABICHUU pPE3YJIbTAaTOB IIPOEKTa,
BO3MOXHOCTSX UX UCIIOJIb30BAHUS /WM COBEPLICHCTBOBAHMS.

Yposens 3 |Ha BbicOKOM ypoBHE 00J1a/1a€T 3HAHHSMHU O [IPEACTABICHUH PE3YJIbTaTOB MIPOEKTa, BOBMOKHOCTSIX UX
WCTIOJIb30BaHMS M/HITH COBEPLICHCTBOBAHHUSL.

YMmeTs:

Yposens 1 |Ha 6a3oBoM ypoBHE yMeeT NpeACTaBIATh Pe3yIbTaThl IPOEKTa, MPearaTh BAPHAHTHI UX
WCTIOJb30BaHMS M/HIIH COBEPLICHCTBOBAHHUSL.

Yposens 2 |Ha noctaTouHOM YpOBHE YMEET NPEICTABIATH PE3yIbTaThI TPOEKTA, IPeIaraTh BAPHAHTHI UX




KCIIOJB30BaHUS /UK COB CPUICHCTBOBAHUA.

Ypoennb 3 |Ha BbICOKOM ypOBHE yMEET MPEACTABIATH PE3yJbTaThl IPOCKTa, MpEAjarath BapHaHThI MX
WCTIOJIb30BaHMsI U/WJIM COBEPIICHCTBOBAHUSL.
Bmaners:
YpoBens 1 |Ha 6a30BoM ypoBHE BiaieeT HaBBIKAMH MPEACTABICHHS PE3yIbTaTOB MPOEKTa, 00OCHOBAHUSA
BapUAHTOB MX MCIIOJIb30BAHUS M/MJIM COBEPIIICHCTBOBAHUSL.
Ypoenn 2 |Ha nocraTouyHOM ypoBHE BiajeeT HaBBIKAMHU IMPENCTABICHUS PE3yIbTaTOB MPOEKTa, 0OOCHOBAHUS
BapUaHTOB UX KUCIOJL30BaHUS U/WUJIH COBEPIICHCTBOBAHMSL.
Yposens 3 |Ha BEICOKOM ypOBHE BIIaJICCT HaBbIKAMU TPEICTABICHHUS PE3YJIbTATOB MPOCKTa, 00OCHOBAHUS

BApHUAHTOB WX UCIIOJb30BaHUA W/WIIH COBCPIICHCTBOBAHU.

1.4. PE3YJIbTATBI OCBOEHUA JUCHUIIJIUHbI:

OIIK-4.3: [lpoexmupyem 6Ousnec-npoyeccol CO30aHUsi U PA3GUMUST HOGLIX HANPAGLEHULL
opeanuzayuil, ocyujecmensiem OUuazHOCmuKy Ousnec-uoeu, Gopmyaupyem ee u UCHOIb3Yem HPU NOUCKe HOBbIX]
PHIHOUHBIX 803MOIHCHOCTNEL OESMENbHOCMU OP2AHUZAYUU.

oesamenbHocmu U

3HATB:

Yposenn 1

Brnaneer 6a30BbIMH 3HAHHUSIMU B cdepe MPOCKTUPOBaHUS OM3HEC-TIPOLIECCOB CO3JaHUS U Pa3BUTHS
HOBBIX HampaBlicHHH AEATENILHOCTH W OpraHU3allWid, OCYHICCTBICHUS IUArHOCTHKH OW3HEC-WeH,
(GOpMYIHUPOBKHU €€ ¥ UCTIONB30BaHMUS TPH MOUCKE HOBBIX PHIHOYHBIX BO3MOXHOCTEH NIESTEIHHOCTH
OpraHu3alyy.

YposeHnn 2

Brnaneer noctarouHbIME 3HAHHSMH B cdepe MPOEKTHPOBaHHsI OM3HEC-TPOLIECCOB CO3JaHUS U
Pa3BUTHUS HOBBIX HANpaBICHUWA JEATEIBHOCTH W OpPraHU3alMid, OCYIUECTBICHHUS AHATHOCTHUKU
OomzHec-uaen, GOPMYIUPOBKU €€ W MCIOJIb30BaHUsI MPH MOMCKE HOBBIX PHIHOYHBIX BO3MOXKHOCTEH
JIEATEIbHOCTH OpPraHU3alNH.

Yposenn 3

Brnaneer 3HaHusMU B cepe MPOCKTHUPOBAHHS OM3HEC-TIPOIIECCOB CO3MAHUS U PA3BUTHS HOBBIX
HANPaBIICHUH JIEATENIFHOCTH W OpTaHW3allid, OCYIIECTBICHUS JHATHOCTUKKA OW3HEC-UICH,
(hOpMYJIUPOBKH €€ U KMCIIOJIb30BAHUS TIPH MOUCKE HOBBIX PHIHOYHBIX BO3MOXKHOCTEH JEATEIBLHOCTH
OpTraHM3aIfy Ha BHICOKOM YPOBHE.

VYMmerTn:

Yposens 1

Obnanaet 0a30BBIMHM YMEHUSIMH B c(pepe MPOeKTUPOBaHUS OM3HEC-TIPOLIECCOB CO3AaHUS 1 Pa3BUTHS
HOBBIX HalpaBJICHUH AEATENILHOCTH W OpPraHU3alWii, OCYIIECTBICHHUS NUAarHOCTUKU OHM3HEC-WIEH,

q)OpMy.HI/IpOBKI/I €€ U UCIIOJIB30BAaHUA IPHU MOUCKE HOBBIX PBIHOYHBIX BO3MOKHOCTEH JACATCIBHOCTHU
OpraHu3anuu.

Yposens 2

O6J1ax[aeT A0CTAaTOYHBIMU YMCHUSIMHU B C(’pepe IMPOCKTUPOBAHUS 6H3H€C-HpOL{eCCOB CO3aaHuA 1
Pa3BUTHUA HOBBIX HaHpaBJ’IeHI/Iﬁ ACATCIIBHOCTHU U OpFaHH3aHHﬁ, OCYIHICCTBJICHUA TUATrHOCTUKN OusHec-

nacu, (1)OpMyJ'II/IpOBKI/I €C 1 UCIOJIb30BaHUS IIPU TONCKE HOBLIX PBIHOYHBIX BO3MOKHOCTEH
ACATCIIbHOCTH OpTraHu3aIvuu.

Yposens 3

O6J1ax[aeT YMCHUSIMU B C(I)epe MMPOCKTUPOBAHUA 6I/I3H€C-HpOI_IeCCOB CO3aHud U pPa3BUTUA HOBBIX
HaHpaBJ’IeHI/Iﬁ JACATCIIBHOCTU U OpFaHH3aHHI>'I, OCYLICCTBJICHUA JUATrHOCTUKHN 6I/ISH60-I/II[€I/I,

(I)OpMyJ'II/IpOBKI/I €C 1 UCIIOJIB30BAHUS IMPU MOUCKE HOBBIX PBIHOYHBIX BO3MOKHOCTEH ACATCIBbHOCTH
opraHu3any Ha BBICOKOM YPOBHC.

Bnanets:

Yposensb 1

Bnaz[eeT 0a30BBIMM HaBBIKAMU MIPOCKTUPOBAHUA 6I/ISHCC-Hp0HeCCOB CO3aHusd M Pa3BUTHUSA HOBBIX
HaHpaBJ’IeHI/Iﬁ JACATCIIBHOCTU U OpFaHHBaL{Hﬁ, OCYHICCTBJICHUA JUArHOCTUKHN 6I/IBH€C'I/I,I[CI/I,

(bOpMy.]'II/IpOBKI/I €C U UCIIOJIb30BAHUA MPU MOUCKE HOBBIX PBIHOYHBIX BO3MOXKHOCTEH ACATCIBHOCTHU
OpraHu3aluu.

YposeHns 2

O6na;[aeT AOCTAaTOYHBIMU HAaBbIKAMHU NPOCKTUPOBAHUA 6I/I3HCC-Hp0H€CCOB CO3JaHUA U pa3BUTUA
HOBBIX HaHpaBHCHI/Iﬁ JACATCIIBHOCTU H OpFaHH3aL{Hﬁ, OCYHICCTBJICHUA AUArHOCTUKHN 6I/IBH€C'I/I,I[CI/I,
@OpMYHI/IpOBKI/I €€ U UCIIOJIB30BaHU ITPU IMOUCKE HOBBIX PBIHOYHBIX BO3MOKHOCTEH JCATCIBHOCTHN
OpraHu3aluu.

Yposenn 3

OOGmamaer HaBBIKAMH B cdepe MPOCKTUPOBAHMS OW3HEC-TIPOIIECCOB CO3MIAHUS W PA3BUTHUS HOBBIX
HaIpaBJICHUH JICATSIILHOCTH UM OPraHM3allui, OCYIISCTBIICHUS JIMAarHOCTUKKA OW3HEC-UICH,
(hOpMYITUPOBKH €€ U HCIIOJIb30BaHUS NIPH MOWCKE HOBBIX PHIHOYHBIX BO3MOXKHOCTEH JESTeIHLHOCTH
OpraHu3aliy Ha BLICOKOM YPOBHE.

B pezynomame oceoenusn oucyunaunot " Ynpaenenue npoekmamu' odyuaomuiica 00ax3cen:

3.1

3HaTh:

CYIITHOCTh W COJEpYKaHHE MHCTPYMEHTapHs padOTHI C COIHATBFHO-I)KOHOMHUYECKHMHU MTPOEKTaMHU
(mporpamMmamMu pa3BUTHsI), OCHOBHBIE TEHACHIMH Pa3BUTHS U MOJepHHU3auuu (pedopMupoBanus)
MYHHIIMTIATBHOTO YIIPaBICHUS M MECTHOTO CaMOYTIPaBICHHUS.




METOABI CHUCTEMAaTU3alu U 0000IIeHNsT HHPOPMAIK 110 MCTIOIB30BAHUIO U (POPMHUPOBAHUIO PECYPCOB,
3TaIlbl MPOEKTUPOBAHUSI WHHOBAIMHA W METOABI YIPABJICHUS MPOEKTOM , BUABI IPE3EHTALUMN, CTPYKTYPY
IUTAHUPOBAHUS [IPE3EHTALNI, OCHOBBI COCTABJICHUS OTYETOB I10 PE3yJIbTaTaM BIIIOJHEHHON pabOThI; ATAIIb]
IIPOEKTUPOBAHMU HMHHOBAIIMH M METO/bI YIIPABICHUS IIPOEKTOM , COCTAB 3aTpaT 10 peaiu3aluy IPOeKTa 1
METOABl CTOMMOCTHOH OIICHKH OCHOBHBIX PECYPCOB W 3aTpar; METOJAbl CUCTEMaTH3alul U 000OIeHHS
WHGOPMALIMH TIO UCTIONB30BaHUIO B (POPMHUPOBAHHUIO PECYPCOB.

3TaIbl IPOEKTUPOBAHUA MHHOBALMN M METOIbl YNPABICHUS NMPOEKTOM , COCTaB 3aTpar IO peaau3aluy
IIPOEKTa M METOJbl CTOMMOCTHOM OLIEHKHM OCHOBHBIX PECYPCOB M 3aTpaT; METOAbl CHCTEeMaTH3alMU U
00001eHHs HH)OPMAIIHH 10 UCTIONB30BAHUIO H JOPMUPOBAHUIO PECYPCOB, BUABI IPE3CHTALIUH, CTPYKTYPY,
TUTAHUPOBAHUS TPE3EHTALUI, OCHOBBI COCTAaBJICHHS OTYETOB IO PE3yJbTaTaM BBINOJHEHHOW PaOOTHI;
OCHOBHBIE HOPMBI TPy/Ja, OCHOBBI OpraHU3ally padoT MO MPOEKTY, OCHOBBI OpraHU3aluu pabOThl MasbIX
KOJIJIEKTUBOB (KOMaH/Ibl) MCIOJIHUTENEH, OCHOBBI HCTOPHH, (QUIOCOPUH, HHOCTPAHHOTO SI3bIKA,
9KOHOMMYECKOH TEOPHH, PYCCKOIO SI3bIKa AEJIOBOrO OOIIEHHs Uil OpraHU3alMd MHHOBALIMOHHBIX
MIPOLIECCOB

3.2

YMeTh:

MIPUMEHSTh COBPEMEHHbIE METOJUKH U TEXHOJOTHU Pa3pabOTKH, Pean3alii U OUECHKH MOJIUTHYECKUX U
AJMUHUCTPATUBHBIX PEIICHUM, IPOrPAMM, IIJIAHOB U IPOEKTOB PA3BUTHSL.

pabotaTh cO cCHENUAIbHOM JMTEPaTypoll (QyHIZAMEHTANbHOTO W NPHUKIATHOTO Xapakrepa U
UHGOPMALMOHHBIMI HCTOYHMKAMH I10 HCIIOJIIB30BaHMIO M ()OPMHPOBAHHIO PECYPCOB, AHAIU3UPOBATEH
MPOEKT (MHHOBAIMIO) KaK OOBEKT yNMpaBleHHs, pa3paboTaTh M MPOBECTH MPE3CHTAIHIO 110 Pe3yJibTaram
BBITTOJIHCHHOM Pa0OThl U yMeTb O(GOPMIIATH PE3yNbTaThl UCCICAOBAHMK B BHUAE CTAaTEH U JOKIAJOB;
aHAJIM3UPOBATH MIPOEKT (MHHOBALMIO) KaK 00BEKT YIPaBJICHHs, OLCHUTh 3aTPAThI 110 PEATN3ALIH IPOEKTa U
CTOUMOCTH PECYpPCOB TI0 MPOEKTY; paboTaTh CO CHEIHUATBHON JINTEpaTypoi PyHAaMEHTAIBHOT O

MPUKIAJHOTO XapakTepa W MH()OPMAIMOHHBIM W MCTOYHHKAMHM IO HCHOJIb30BAHHIO U (POPMHPOBAHHUIO

pecypcoB

aHaJIM3UPOBATh NPOEKT (MHHOBALMIO) KaK 0OBEKT YIPaBICHHS, OLCHUTh 3aTPATHI I10 PeaH3alry IPOeKTa U
CTOMMOCTb PECYpPCOB IO IpPOEKTY; padoTaTb CO CHEUUAIBHOW JUTEpaTypod (yHIAaMEHTAIbHOIO |
MPUKIIAJHOTO XapakTepa U WHPOPMALMOHHBIM M MCTOYHMKAMH IO MCIOJIB30BaHHIO U (HOPMHUPOBAHUIO
pecypcoB, pa3padoTaTb M NPOBECTH NPE3EHTALUIO IO pe3yjbTaTaM BBINOJHEHHOW paOOThl M yMETH
o(opMIIATE pe3ynbTaThl HCCIEIOBAHUHN B BUIE CTaTel M JOKJIAI0B; OPraHU30BBIBAaTh PadOTY MO MPOEKTY U
HOPMHPOBAaTh TPYA, OPTaHU30BBIBATH PAaOOTy B KOJUIEKTHBE M pabOTy MaibIX KOJUIEKTUBOB (KOMaHJIBI
WCTIOJIHUTENEH, NCTIONB30BaTh W/WIH MPUMEHSITh OCHOBBI 3HAHUIA HCTOPHH, QUIOCOPUH, HHOCTPAHHOTO
SI3bIKa, IKOHOMHYECKON TEOPHH, PYCCKOTO SI3bIKa JEIOBOIO OOIIEHUS JJIS OpraHU3allii WHHOBAIIMOHHBIX
MPOILIECCOB

3.3

Baagern:

HaBbIKAaMHU MPUMEHEHHUS] COBPEMEHHBIX TEXHOJIOTUH B OpPTaHM3allMd MYHMIIMIMAIBHOTO YIpPaBICHUS,
MeToAaMu 3¢ GEKTUBHOTO yIPaBICHNU MyHHLIMIAIBLHBIMI 00pa30BaHHUSMU.

METOJIaMHU CHUCTEMAaTH3AIMK U 0000IIeHNI0 HHGOPMAIIMH IO UCITOJIb30BaHUIO U (DOPMHUPOBAHUIO PECYPCOB,
METOJIaMU aHaIM3a TNpoeKTa (MHHOBAIMH), WCKYCCTBOM TIPOBEICHHUS ITyOJUYHOTO BBICTYIUICHUS,
OpPaTOPCKUM HCKYCCTBOM; METOJIaMHU aHalln3a MPOeKTa (MHHOBAIMU), METOJAAMH OIpPEIEICHUS
CTOMMOCTHOM OIICHKH IMPOEKTAa; METOAAMH CHUCTEMAaTH3aIllid U 000OIIeHNI0 WHPOPMAIUU TI0
HCIIOJIb30BAHUIO ¥ ()OPMUPOBAHHUIO PECYPCOB.

METOJIaMH aHaJN3a MpoeKTa (MHHOBAIIMN), METOJIaMH OIPEJIEIICHNsI CTONMOCTHOM OIIEHKH TPOEKTa;
METOAAaMHU CUCTEMaTH3allui U 0000IIEeHNIO HH()OPMAIIMH MO UCIIOIB30BAHUIO H POPMUPOBAHHUIO PECYPCOB ,
HCKYCCTBOM IPOBEICHUS MyOIMYHOTO BBICTYIIICHHS, OPATOPCKUM MCKYCCTBOM; CIIOCOOAaMU OpraHHU3aIiN
pabOTHI HCTIOTHUTENEHN IO MTPOEKTY ¥ HABBIKAMU HOPMHUPOBAHUS TPya , COBPEMEHHBIMU MOJIEIISIMHU
OpPraHHU3alNN JESITEIbHOCTH KOMIIAHUU U MOXET CaMOCTOSITEIbHO OpPraHU30BaTh MPOLECC B OJHOM
oipa3iefieHH; METOANKAMH U TEXHOJIOTHSIMA MOTHBAIINY TPYAOBOM NEATENbHOCTH, PETyIUPOBAHUS
KOH(JIMKTOB U TPYAOBBIX CIIOPOB, HCTOPHUYECKHUMHU, SKOHOMUUYECKIUMHU, PUIOCOOCKUMH U APYTHUMHU
MTOIX0JaMH JIJISl OPraHU3allii MHHOBAIIMOHHBIX IIPOIIECCOB

1.5. ®OPMbI KOHTPOJISA

Tekymuii KOHTPOJb YCIEBAEMOCTH TO3BOJSET OIEHHUTH YPOBEHb C(POPMHPOBAHHOCTH AJIEMEHTOB KOMIICTCHIIH
(3HaHWH, yMeHMA W TPUOOPETCHHBIX HABHIKOB), KOMIICTCHIUN C MOCIEAYIONIMM OOBCIUHECHHEM OICHOK ¥
NPOBOAMTCS B (hOpMeE: YCTHOTO OIMPOCca Ha JICKIIMOHHBIX U CEMUHAPCKUX/TPAKTHUECKUX 3aHATHSIX ((PpOHTAIBHBIH,
WHIUBUIYaTbHBIN, KOMIUIEKCHBIN), MTUCHMEHHON MPOBEPKH (TECTOBBIC 3a7aHUs, KOHTPOIbh 3HAHUN IO pasiely,

CUTYaIMOHHBIX 33aJIaHA{ U T.I1.), OIICHKH aKTUBHOCTH PabOTHI 00YyJaroIerocss Ha 3aHSATHH, BKIIOYAs 3adaHus s
CaMOCTOSTEITLHON pabOTHI.

Hpomeofcymounaﬂ ammecmauun




PesynbpTaTthl TeKymero KOHTPOJS M IMPOMEKYTOYHOH aTTecTauud (OPMUPYIOT PEUTHHTOBYIO OLIEHKY paloThl
cryaenta. Pacnpenenenue 0anioB mpu GOpMUPOBaHUH PEUTUHIOBOM OLIEHKH pabOTHI CTYJEHTA OCYLIECTBISAETCS B
COOTBETCTBHU C AeHcTBYrOmUM "lIlopsiok opraHM3anuy TEKYLIETO KOHTPOJS YCIIEBA€MOCTH M IPOMEKYTOHOM

arrectauuu B 'OV BIIO "IOHAYUI'C". [lo nucuumuinze "YpaBieHue NpoeKTaMu" BUAOM IPOMEKYTOUHOM

aTTCCTalluU ABJIACTCA 3auer

PA3JEJ 2. CONEP)KAHUE JUCIUILINHBI

2.1. TPYAOEMKOCTb OCBOEHUS JUCIHUIIIIUHBI

Oo6mas TpyIo€MKOCTh AUCIUIUTAHEL 'Y TIpaBiIeHne IPOeKTaMu' cocTaBisieT 3 3a4€THbIe equHuIb, 108 dacos.
KonuuecTBO 4acoB, BbIIENSIEMBIX Ha KOHTAKTHYIO pabOTy ¢ MpernojaBaTelieM U CaMOCTOSTCIBHYIO PadoTy
o0yyaromerocs, onpeAessieTcs] yaeOHbIM TUIAHOM.

2.2. COAEP)XAHME PA3JEJIOB JUCHUIIJIMHbI

HaumeHnoBanue pa3nesioB u TeM /Buj 3aHaTHsA/ | Cemectp /| YacoB | Komneren- | Jlureparypa | Hute | Ilpumevyanne
Kypc 1117071 PaKT.

Pa3nen 1. MeTon0/10T4si IPOEKTHOTO YNIPaBJIeHUS
Tema 1.1. [IpoeKTHO-OpUEHTUPOBAHHOE 6 4 | YK-21VYK|JI.UJR.UJI3.[f 0
ynpasnenue /JIex/ -2.2 OIIK- 1

4.3 2122
Tema 1.1. [IpoeKTHO-OpHEHTUPOBAHHOE 6 4 | YK-21VYK|JL.UR.UJI3.f 0
ynpasnenue /Cem 3an/ -2.2 OIIK- 1

4.3 31322
Tema 1.1. [IpoeKTHO-OpHEHTUPOBAHHOE 6 8 [YK-2.1VK[JIL.UI2.JI3.] 0
ynpasnenue /Cp/ -2.2 OIIK- 1

4.3 0102
Tema 1.2. UHCTUTYIIMOHATTBHBIE ACTICKTHI 6 4 | YK-21VYK|JIL.UJR.UJI3.[ 0
ynpasneHus npoekramu /JIex/ -2.2 OIIK- 1

4.3 31322
Tema 1.2. UHCTUTYIIMOHAITLHBIE aCTIEKTHI 6 4 | VK-21VK|JI.UJR.UJ3.f 0
ynpasneHus npoekramu /Cem 3an/ -2.2 OIIK- 1

4.3 01022
Tema 1.2. UHCTUTYIIHOHAITBHBIE aCTIEKTHI 6 8 [YK-2.1VYK[JI.UJI2.1JI3.] 0
yrpasneHus npoekramu /Cp/ -2.2 OIIK- 1

4.3 01022
Tema 1.3. YnpaBieHue KOMMYHUKAITUSIMHA H 6 4 | YK-21VYK|JI.UJR.UJI3.[ 0
KOMaH1aMu rpoekta /JIek/ -2.2 OIIK- 1

4.3 0122
Tema 1.3. YnpaBieHne KOMMYHUKALUSIMH H 6 4 | VK-21VK|JL.UJR2.1J3.f 0
KoMaHJaMu npoekra /Cem 3an/ -2.2 1




OIIK-4.3 01022
Tema 1.3. YnpaBieHne KOMMYHUKALUSIMH H YK-2.1 VK] JI1.1J12.1JI3.
KoMaHaaMu npoekTa /Cp/ -2.2 OIIK- 1
4.3 2122
Koncynpranus /Konc/ YK-2.1 VK| JI3.1JI1.1
-2.2 OIIK- 0132
4.3
Pa3ges 2. MeTobI 1 HHCTPYMEHTBI YIPABJICHHS
NMpoeKTaMH
Tema 2.1. [InanupoBanue npoexra /JIex/ YK-2.1 VK] JI1.1J12.1JI3.
-2.2 OIIK- 1
4.3 31032
Tema 2.1. [nanuposanue npoekra /Cem 3an/ VK-2.1 VK| JI1.1JI2.1JI3.
-2.2 OIIK- 1
4.3 21532
Tewma 2.1. [InanupoBanue npoekra /Cp/ YK-2.1 VK] JI1.1J12.1JI3.
-2.2 OIIK- 1
4.3 21322
Tewma 2.2. Yupasienue pecypcamu /JIex/ YK-2.1 VK] JI1.1J12.1JI3.
-2.2 OIIK- 1
4.3 21322
Tema 2.2. Ynpasnenue pecypcamu /CeM 3as/ VK-2.1 VK| JI1.1JI12.1JI3.
-2.2 OIIK- 1
4.3 0102
Tema 2.2. Ynpasnenue pecypcamu /Cp/ VK-2.1 VK| JI1.1JI12.1JI3.
-2.2 OIIK- 1
4.3 31322
Tema 2.3. MOHUTOPHHT ¥ KOHTPOJIb IPOEKTOB YK-2.1 VK] JI1.1J12.1JI3.
/JTex/ -2.2 VK- 1
2.5 OIIK- 01022
4.3
Tema 2.3. MOHUTOPHHT ¥ KOHTPOJIb IPOEKTOB YK-2.1 VK] JI1.1J12.1JI3.
/Cem 3an/ -2.2 VK- 1
2.5 OIIK- 01022
4.3
Tema 2.3. MOHUTOPUHT U KOHTPOJIb TPOEKTOB YK-2.1 VK| JI1.1J12.1J13.
/Cp/ -2.2 1




VK-2.5 9192
OIlK-4.3
Tema 2.4. IIpoekTHbIe OTKIOHEHHMS /JIeK/ 6 4 [VK-21VYK[JI.UJR.1JI3.] 0
-2.2 VK- 1
2.5 OIIK- 9192
43
Tema 2.4. IIpoekTHble oTKI0oHeHHs1 /CeM 3an/ 6 4 [VK-21VYK|[JI.UJR.1J3.] 0
-2.2 YK- 1
2.5 OIIK- 21 92
43
Tema 2.4. TIpoekTHble oTKIOHEHMs /Cp/ 6 6 |YK-21VK[JLURUI3.[ 0
-2.2 YK- 1
2.5 OIIK- 91932
4.3

PA3EJI 3. OBPA3OBATEJIBHBIE TEXHOJIOT'MHA

Bun rexHoorun u/miam MeToaa
TpaauiioHHbBIe 00pPa30BaTEIIbHBIC TEXHOIOTHU TEXHOJIOTHUS MPOBEICHUS YUeOHOM JUCKYCCHUU*
TexHOIOTHS MHINBUAYATH3UPOBAHHOTO O0yUEHUS

TexHOMOTHS 00BACHUTEIHHO-HILTFOCTPATUBHOTO O0yUEHUS

TexHonorus 6auIbHO-PERTHHTOBOTO KOHTPOJIS

KomOuHIpOBaHHBIE TEXHOMOTHU TEeXHOIOTHH MyITbTUMETUHHOTO 00ydeHUs
HuanoBamoHabie MeTOAbI JlaaoroBast JICKIHS

[Ipobnemuas ek

Y4eOnblii ceMuHap B popMe Kpyrioro croja (OTCyTCTBHE BOIPOCHO-OTBETHOM CHCTEMBI M IIPEIIOIaBATENh «PABEH»

cTyaeHTam)*

PA3JIEJ 4. YHEBHO-METOANYECKOE U MATEPUAJIBHO-TEXHUYECKOE

OBECIIEYEHHUE JUCIUIIVINHbI

4.1. Pexomenayemasi JuTEpaTypa

1. OcHoBHas auTEpPaTypa

ABTODBI,

3arnasue

HsnarenscTBo, rof

JI1.1 |T. H. I'naguenxo, E.
JI. Mopo3os, E. B.
[Tonomapenko, A. B.

CaBeHko

YpaBieHue mpoeKTaMu: YIeOHUK TSl 00yJatomuXCst
M0 YKPYITHEHHBIM T'PYIINaM HalpaBiIeHUH OJrOTOBKU
38.03.00 «OxonomuKa u ynpasineHue» (365 c.)

T'OY BIIO «JOHAYUI C»,
2021

2. lonoTHUTeILHAS JIUTEPaTypa

ABTODHI,

3arnaBue

HznatenscTBO, TOA

JI2.1 |I"aTuna, JI. W.

IIpoeKTHBIN U IPpOrpaMMHBIN TOAXO/BI B
roCyJapCTBEHHOM M MyHUIMIAJIbHOM yTIPAaBICHUU:
yaeOHO-MeToarueckoe mocooue (128 c.)

Kazans : Kazaackuii
HaIlMOHAJILHBIN
HCCIICI0OBATCIbCKUM
TEXHOJOTMYECKUI
yausepcurtet, 2019

3. MeTtoanyeckue pa3padoTku

ABTOpBHI, 3ariaBue W3parenscTBO, rox
JI3.1 VYnpaBieHue MpoeKTaMu: y4eOHO-METOANYECKOe I'oy BIIO "JOHAVYUI'C",
A. B. Casenko rmocodue Juis CTyeHTOB 3-4 Kypca obpa3oBarensHol (2018

MpOTpaMMbI OaKaaBpraTa HarpaBJIeHHN TOITOTOBKU
38.03.01 «Oxonomukay, 38.03.02 «MeHeIKMEHT,
38.03.04 «'ocymapcTBEHHOE W MYHHUITUTIAIBHOE
yIIpaBlIeHHE» 04HOM / 3a0uHOi Gopm oOyuenus (187 c.)

4.2. TlepeyeHb pecypcoB

HH(OPMALNMOHHO-TeJIeKOMMYHHKAIMOHHOI ceTH ""HTepHeT"




31 |Hayunas snexrponnas 6ubnuorexka KubepJlennnka elibrary.ru

72 |Hayunas snexrponnas Oubnmoreka https://cyberleninka.ru

4.3. [lepeyeHb MPOTPAMMHOT0 00eCTIeYeHH ST

JInnieH3noHHOe W CBOOOJIHO pacrpocTpaHseMoe IPOTpaMMHOE OOecHedeHne, B TOM YHCIIE OTEYECTBEHHOT(
MIPOM3BOJICTBA!

KoMnbroTepHasi TeXHHKa C BO3MOXKHOCTBIO MOJKIIOUEHHs K ceTH «MHTepHeT» W obecnedeHueM JOCTyna B
ANIEKTPOHHYIO HH(pOopManmonHo-o0pa3oBarensHyo cpeny (QMOC I'OY BIIO JOHAVYUI'C) u smekTpoH-HOA
oubmuoreunyro cuctemy (OBC [PRbooks), a Takike BO3BMOKHOCTHIO HHANBHYaTbHOTO HEOTPAHUUEHHOTO TOCTYIIA
obyuatromuxcs B ObC u DMOC nmocpeactBom Wi-Fi ¢ mepcoHanbHbIX MOOHIBHBIX YCTPOHCTB.
Cepsep: AMD FX 8320/32Gb(4x8Gh)/4Tbh(2x2Th). Ha cepBepe ycraHOBieHa CBOOOIHO pacmpocTpaHsemas
omepanmonnas cuctema DEBIAN 10. MS Windows 8.1 (JIuneH3uOHHas BepcHs OIEPAMOHHON CHCTEME]
NOATBEpKICHA cepThdukatamu nojmuHHOCTH cuctembl Windows wa kopmyce IIK ), MS Windows XA
(JInneH3uoHHasE BEpCHsl ONIEPALIMOHHON CUCTEMBI TOJTBEPIKACHA CepTH(hHUKATaAMK TONTHHHOCTH cucTeMbl Windows
Ha kopmyce I1K ), MS Windows 7 (JIutieH3nOHHast BEPCHs OTIEPAIIMOHHON CHCTEMBI TIOATBEPIKIeHA CepTH(UKATAMH
nouimHHOCTH cucTteMbl Windows Ha koprryce [1K ), MS Office 2007 Russian OLP NL AE (siunenzun Microsoft Na
42638778, Ne 44250460), MS Office 2010 Russian (mutiersun Microsoft Ne 47556582, Ne 49048130), MS Office
2013 Russian (nuuensun Microsoft Ne 61536955, Ne 62509303, Ne 61787009, Ne 63397364), Grub loader for
ALT Linux (unensus GNU LGPL v3), Mozilla Firefox (nmutiensust MPL2.0), Moodle (Modular Object-Oriented
Dynamic Learning Environment, muuensus GNU GPL), IncScape (tuuensus GPL 3.0+), PhotoScape (sunensus
GNU GPL), 1C ERP VII, 1C 3VII (6ec-miatHpie 00JauHbIe PEIICHUS I 00pa30BaTEIbHBIX YUPEKICHHH OT
1Cfresh.com),

4.4, 11po(ecCHOHAJIbHBIE 0a3bl JAHHBIX U HH(POPMALIMOHHBbIE CIIPDABOYHbIE€ CHCTEMbI

1. ®denepansHOE areHTCTBO o TEXHHYECKOMY PETYINPOBaHUIO u METPOIIOTHU
http://protect.gost.ru/documentl.aspx? control=31&id=205126

2. Texuonoruu ynpasienus «Craiiaep», YkpanHa: WWw.spiderproject.com.ua

3. Mockosckoe othenenne PMI: www.pmi.ru

4. OdunmansHbiii caiit Project Management Institute: www.pmi.org

5. Poccwmiickast Acconmarus Ynpasnenus [Ipoextamu COBHET: www.sovnet.ru

6. Omnwucanue BO3MOXHOCTel  mHCTpymeHta mo  YII - Microsoft  Office  Project  2003:
http://www.microsoftproject.ru/articles.phtml?aid=39

4.5. MarepuajJbHO-TeXHHYECKOE 00ecneYeHue TUCHUIIINHbI

OcBoeHue yueOHOW AMCLUILIMHBL «YIIPAaBICHHUE IIPOEKTaMU» IIPEAINOJIAracT HCIOJIb30BAaHUE aKaJEeMUUYECKUX
AyIUTOPUM, COOTBETCTBYIOIIMX JEHCTBYIOLIMM CAHUTAPHBIMU IPOTUBOIIOKAPHBIM IPaBWJIaM W HOPMAaM.
Aynutopuu, B KOTOPBIX HPOXOAAT JIEKIUOHHBIE M CEMHHAPCKUE 3aHATHS MO JAaHHOW IUCHMIIIMHE, OCHAIICHBI
HEOOXOIUMBIM MYJIbTUMEAUNHHBIM 000pYJOBaHUEM, & TAK)KE KOMIBIOTEPHOH TEXHUKOH, 00ECIeUHBAIOLICH, B TOM|
4luClle, BO3MOXHOCTh BbIxOJa B MHTepHer. [[ns co3maHuss M JIEMOHCTpAlMM KOMIIBIOTEPHBIX IPE3CHTALMN

npuMensietcst npuioxenue PowerPoint.
JLnst npoBeieHNsI TECTUPOBAHYS IO OTJEIBHBIM TEMaM Kypca HCIOJIb3YETCs Pa3JaTOYHBIN ITEUYaTHBIH MaTepHall.

PA3JIEJI 5. POH/I OHEHOYHBIX CPEACTB

5.1. KoHTpo/bHBIE BONPOCHI U 33JaHHS

Bompocsr st onpoca o Teme 1:

. aiite cBO€ ONpeIEIIEHUE TOHSITHIO «ITPOEKT.

. B uem 3akitogaeTcs CyniHOCTh IPOEKTa, B YEM €0 MPU3HAKK?

. PacckaxkuTe o knmaccuukanyum npoexToB.

. Kaxoe BimstHIE OKa3bIBaET OKpYKEHHE IPOEKTa Ha €T0 OCYIIECTBICHNE?

. Kto siBnsieTcs yuacTHMKamMu ipoekTa?

. Uto 13 cebs npeacTaBiseT NPOSKTHO — OPUEHTUPOBAaHHASI KOMITAHUS?

. Pacckaxxute 06 OCHOBHBIX 00JIACTSAX YIIPABICHUS TPOSKTAMI?

. B ueMm oTnmunsa Mexay cTpaTernei M TaKTUKOM?

. Kaxue BapmaHThI cxeM yIpaBiieHus mpoekToM Brl 3HaeTe?

10. Kakoiif MeTo/ Hy>KHO MCIIOJIb30BaTh JJIs ONPEICIICHUS TIeieii?

Bompocsr a5 onpoca no teme 2:

1. TlosicauTe CyTh M 3824 yIpaBlIeHHs HHTETpanreil npoekra. HazoBuTe cocTaBisionIre mpouecca HHTerpanun
IIPOEKTA.

2. OxapakTepu3yiTe IpyIIbl IPOIECCOB YIPABICHHS MPOSKTaMH M3 00J1aCTH 3HAHUHN «Y TIPaBJICHUE UHTETPaLei».
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3. Koro M0o>xHO Ha3BaTh 3aMHTEPECOBAHHOM CTOPOHOH (CTelKX0IepoM) mpoekTa? Ha30BUTE OCHOBHBIX yUaCTHHKOB
NpOeKTa 1 000CHYHTE UX QYHKLUH.

4. OnumuTe IpoIiece yIpaBiIeH!s 3aNHTEPECOBAHHBIMH CTOpOHaMU. OXapaKkTepu3ynTe METObI aHaII3a
3aMHTEPECOBAHHBIX CTOPOH.

5. B uem 3akirouaeTcst opraHu3anys ynpaBieHUs IPOSKTaMu 10 MPUHIMITY He3aBUCUMBIX KomaHna? Hazosute
JIOCTOMHCTBA ¥ HEJJOCTATKN TaKOH (POPMBI YIIpaBICHUSI.

6. Uto Takoe opranuzanuu npoekrHoro tana? [lepeuncnure JOCTOMHCTBA U HEIOCTATKH TaKoi POPMBI yIIpaBIeHHsL.
7. JlaiiTe onpeneneHre MaTPUYHbBIX OPTaHU3AMOHHBIX CTPYKTYP YIpaBieHus mpoekramMu. OXapakTepusynTe
cia0sle, cOaTaHCHPOBAHHBIE W CHIIbHBIE MAaTPUYHBIE CTPYKTYPHL. B 4eM COCTOSIT TOCTOMHCTBA W HEJOCTATKH
MaTPUYHBIX OPTaHU3AIMOHHBIX CTPYKTYP HPHU YIIPABICHUN POCKTaMH?

8. Ilosicaure HeoOxonuMble ycnoBus co3aanus [IpoekTHoro oduca, ypoBHH yIIpaBiIeHHs B OPTaHU3alNH, QYHKIUH
(6a30BBIC U pacCIIMPEHHBIE).

9. JlaliTe XapaKTepUCTHKY BHJaM MPOEKTHBIX 0(prcoB coriacHo cranmapra PMBoK.

10. HazoBuTe 3TaIbl CTAHOBIICHHS U pa3BUTUs [IpoekTHOTO 0uca, ux pe3ynbTarhl (3 HeKTsr).

Bompocsr a5 onpoca no teme 3:

. Pacckaxxute 00 OCHOBHBIX Y9aCTHHKAX MTPOEKTA.

. Uto 13 cebs mpeAcTaBIsIeT CUCTEMa yIPaBIeHHUS IPOSKTOM?

. JaiiTe cBOE onpeaeneHne NOHITHIO «KOMAHIbD».

. Pacckaxxute 0 KOMaHJie IPOEKTA.

. U3 xakux moa3amay qomKHA COCTOSTH 3a7a9a (OPMHUPOBAHUS KOMAH B TPOEKTa?

. Pacckakute 0 ctaausx pa3BUTHsI KOMaH/IbI.

. Uro sBNIsieTCs TIIaBHBIM KpuTepueM 3(h(peKTHBHOCTH AEATEIHPHOCTH KOMAaH/I B POEKTE?

. Kakumu kauectBamu goinkeH obnaaath auaep?

. Pacckaxxute o hopmax BiacTu.

10. B yem 3akitouaeTcss 0COOCHHOCTH MOTHBAIINH YIACTHIUKOB IMTPOEKTHOM AESITETHHOCTH?

Bonpocs! a1 onpoca o teme 4:

. Packpoiite cynHoCTh IITaHUPOBAHUS NPOEKTa?

. KakoBa niens rmuiannpoBanust npoexra’?

. Kakum o0Opa3om ocyiiecTBiseTcs IulaHupoBaHue o0bemMa paboT rmpoekrta?

. [To xakuM npuHIMIIAM pa3pabaTeiBacTCs CTPYKTypa pa3oueHus paboT 1 KakoBa ee 1eJb?

. KakoBa cyTh cTpykTyprzanuu npoexra?

. B uem 3akmnrodaeTcst ICKYCCTBO JJEKOMITO3HMIIMH MTPOEKTa?

. Packpoiite nmpenmyIecTBa ceTeBbIX rpaikoB MPH IJIAHUPOBAHUH MTPOEKTA.

. B ueM 3akiir0uaroTCsi OCHOBHBIE HEJOCTATKH CETEBBIX IPa()UKOB?

. UTo sIBJIsIETCSI OCHOBHBIMU TIPOIIECCaMH YITPABIICHHUS COJIEPKAHUEM MTPOEKTa?

10. YTo mo3BoJIsieT MpoaHaIu3upOBaTh METO KPUTHUECKOTO ITyTH?

Bormpocs! miist onpoca no teme 5:

1. [MaiiTe cBOE MOHATHE «peCypcaM MPOeKTa»?

2. Yto mo3BOJISET MPOAHAIM3UPOBATH METOIMKA HA3HAYSHHS M BEIPABHUBAHUS PECYPCOB?

3. Uro Takoe «1CXOIHBIH TuTaH»? B yem ero cymHocTs?

4. Jlnst yero Hy»Ha Mpoueaypa mianupoBanus? Kakue maru oHa B ce0s BKItoyaet?

5. Uro Takoe «mmoptdens mpoekToB»? Uto HeoOXoaumo it GopMUpOBaHUs TOPTdENs MPOeKTOB?

6
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9
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. Kakue ObIBaro 3aTpathl 110 OTHOIIECHHUIO K MPOEKTY WJIH MOPTQHETIO MPOSKTOB?
. Uro Ttakoe «OromxeT mpoekra»? Uto oH u3 ceds npeacrapiseT?
. [lepeuunciure hakTOphl BAUSIONINE Ha OFOKETHYIO MOJCIIb IPEAPUATHS?
. Kakum o6pa3om ocyiiecTBisieTcss KOHTPOIIb MPOEKTa?
10. U3 kakux 3TaroB COCTOUT MPOIIEypa KOHTPOJISI MPOeKTa?
Bomnpocs ana onpoca o teme 6:
1. [TosicHUTE CYIITHOCTH OHSTHSI «MOHUTOPHHT TIPOEKTA.
2. JlaiiTe XapaKTEpUCTHKY OCHOBHBIX OCOOCHHOCTEH 00HEKTOB MOHUTOPUHTA.
3. Onpenenurte BUIBI MOHUTOPUHTA IPOSKTOB.
4. JlaiiTe KpaTKyH XapaKTePUCTUKY BUIOB MOHUTOPUHIAa OTHOCUTEIIEHO COIUAIBHBIX CHCTEM B 3aBUCUMOCTH OT €T0
IeseH.
5. B ueM cocTOAT IPUHITUITBI POBEICHUS MOHUTOPUHTA TIPOSKTOB?
6. O0BsICHUTE XapaKTEPHBIE OCOOSHHOCTH (PaKTOPOB, CMEINAIONTNX ICHCTBUTEIHLHBIC OICHKU.
7. Ha3zoBUTE OCHOBHBIE ATAITHI TPOBEACHISI MOHUTOPHHTA TIPOCKTOB.
8. JlaiiTe KpaTKyIO XapaKTePUCTUKY KOJIMYSCTBECHHBIX METO/IOB HCCIICIOBAHMS.
9. OxapakTepu3yiTe KaueCTBEHHbIC METO bl HCCIICIOBAHMS.
10. HazoBuTe 1ieib 1 Ha3HAUEHUE KOHTPOJIS TIPOCKTA.




11. Kak uMeHHO HEO0XO0IMMO OCYIIECTBIATH BHEAPEHHE KOHTPOJIS Ha Pa3HbIX (a3ax mpoekra?

12. Kakue TpeOoBaHUS IPEIBSIBISIOTCS K CHCTEME KOHTPOJIS IIPOSKTOB?

13. Ha3oBuTE OCHOBHBIEC MPUHIMIIBL, KOTOPBIE MPEIBABIISIOTCS K MOCTPOCHHUIO 3(h(HEeKTUBHON CUCTEMBI KOHTPOJIS
WCTIOJTHEHHS TIPOEKTA.

14. TlepeuncauTe KpUTEPUH KOHTPOJISA IIPOEKTa M HEOOXOAMMBIC IS HUX JaHHBIC.

15. OxapaktepusyiiTe METObI KOHTPOJIS TPOCKTA.

16. IIpenocTaBbTe 0030p 337124 U METOJIOB KOHTPOJIS IIPOEKTA, OPHEHTUPOBAHHBIH Ha (ha3bl €ro OCyIIECTBICHHS.
17. Kakue npogeccronanbHbie TpeOOBaHUS MPEABSABISIOTCS K KOHTPOJUIEPY MpoeKTa?

18. Onummte mocnenoBaTenbHOCTh paboT MO BHEAPEHUIO METOAUKH KOHTPOJUIMHTA U CO3AaHHUsI COOTBETCTBYIOLICH
WH()OPMAITMOHHON CHCTEMEI.

Bomnpocs! a1 onpoca 1o teme 7:

1. Kax Bbl moHnMaeTe, 4To TaKO€ «OTKIIOHEHUE»?

2. YTO OTHOCHT K TPaJULMOHHBIM 00JIaCTAM YIPABICHUS MTPOSKTaMH, CBSI3aHHbIE C OTKJIOHEHHUSIMU?

3. B uem oTiamuust MeKAy HEONPEEIEHHOCTBIO U PUCKOM?

4. JlaiiTe cBO€ IOHNMaHHE TepMUHY «PHCK».

5. Pacckaxure 00 ynpaBiIeHUN PUCKaMU.

6. Kakue mporienypbl BKIIIOYAET MPOIECC YIIPABICHUS pUCKaMU POEKTa?

7. Uto Takoe oreHka pucka? Kakue moaxo/s! K OnpeIesIeHuI0 KpUTeprs KOMTMIECTBEHHOW OIIEHKH pricka Brl
3HaeTe?

8. UTo moka3pIBacT aHaINU3 YyBCTBUTEIHLHOCTH MPOEKTA?

9. Pacckaxute 00 nMuTanimoHHOM MeToe MoHTte-Kapio.

11. B yeM OTIMYNE MOHATHS «KA4€CTBO» OT MOHATHS «Ipaganus»?

5.2. Tembl NHCHMEHHBIX PA0OT

Temartuka pedepaToB 1 3cce:

. UcTtopuueckas mocienoBaTeIbHOCTh CTAHOBIICHUS YIIPABICHUS IPOCKTAMU.

. [lonsiTre n kMaccuuKaIMs OTpaHHYEHUH TTPOEKTA.

. OCHOBHBIE YUaCTHHUKH MTPOEKTA.

. YTIpaBustonIui mpoeKToM: 005S3aHHOCTH U CIIOKHOCTH PYKOBOJICTBA.

. Komananast pabota B mpoekre.

. OCHOBHEIE TPUEMBI 1 HHCTPYMEHTAPUH TIIAHUPOBAHUS MPOEKTA.

. MeToq CTpyKTypH3alluy MPOeKTa.

. CeTeBas nuarpamMma; THIIBI 1 OCHOBHBIC TIPEUMYIIIECTBA UCIIOIb30BaHUS.

. [Ipontieaypa nianupoBaHus IPOEKTA.

0. Marpwuria pactipeienieH!s] OTBETCTBEHHOCTH.

1. bromker mpoekTa.

12. Ynpasnenue puckaMu NpoeKTa.

13. TNoHsTHE 1 BUBI PUCKOB.

14. MeHeKMEHT KauecTBa IIPOEeKTa.

15. Komanza npoekta. Ee ygacTHHKH.

16. Dranbl GopMUpPOBaHUS KOMAH/IBI.

17. JlunepctBo. OCHOBHBIE THUITBI JIUJIEPOB.

18. Kto0 Takoii «komaHaHbIH Tunep»? Kakumu kauecTBaMu JODKEH 001a1aTh KOMaHIHEIN Tuaep?
19. Biracts. ®opmel BitacTu. Kakue CyIiecTByIOT IpaBujia pacipeie/IeHUs BIIACTH U BIUSHUS?
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TemaTuka JOKIa0B:

. DBOJIIONINS PA3BUTHUS HAYKU «Y IIPABIICHUE ITPOCKTAMID).

. Cranmaptsr Project Management, ux CXOICTBa U pa3InymsI.

. CriocoOsI 1 METOI6I 00OCHOBAHHUSI TIPOEKTA.

. MeTopl yripaBieHus COIEPKaAaHUEM IIPOEKTA.

. MeToibl KalleHIapHOTO TIAHUPOBAHHMS B YITPABIICHUH MPOSKTaAMH.

. CereBas guarpaMma: TUITbI © OCHOBHBIE IPEUMYILECTBA HCIIOIB30BAHUS
. Crioco0sI 1 METO/TBI OFO/KETHPOBAHNSA TIPY pEATU3AIINN IIPOCKTa

. KoHTponb BEIMTOTHEHNUS TPOEKTA U €r0 POJIb IPH PeaTU3aluH IPOEKTa.

. MeTop! KOHTPOJISI BBITIOTHEHHUS TIPOCKTA.

10. CueHapuu ynpaBieHHUs! OTKIIOHEHUSIMU B MTPOEKTaX WX CYIIHOCTh M BYKHOCTB IPH PEANTN3allUH TPOEKTA.
11. Onenka prCKOB MPOEKTA B IPOIIECCE TUIAHUPOBAHUS.

12. Metonsl yripaBieHUs! KAYECTBOM IPOEKTA.

13. Dranbl GopMUPOBaHUSA KOMAHIbI IIPOCKTA U CTAJANK € Pa3BUTHSL.
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Kro Takue ¢popmanbHbIil 1 HEPOPMAaIBHBIH TUAEP U KaK OHU BIUSIOT HA MPOEKT.

5.3. ®oH/ OLIEHOYHBIX CPEACTB

®DOHJ| OLICHOYHBIX CPEJICTB JUCIUIUIMHEL "YIpaBieHUE MpoeKTaMu'" pa3pa0doTaH B COOTBETCTBHH C JIOKAJIbHBIM
HopMaTHBHBIM akToM "[lopsimox pa3paboTku W coaepkaHusi (OHIOB OICHOYHBIX CPEACTB OCHOBHOW
00pazoBaTeNLHOM MpOrpaMMBI BEICITIETO TpodeccrnoHabHOro oOpaszoBanus B 'OY BIIO "JIOHAYUI'C".
®DOHJ OIICHOYHBIX CPEJCTB MUCIUILTUHBI "YTIpaBieHHE MPOeKTaMHU" B TMOJIHOM O0BbEeME MPEACTaBICH B yUeOHOA
METOANICCKOM KOMITJICKCE JUCIUIIIHHEIL.

5.4. IlepeyeHb BUAOB OLIEHOYHBIX CPEACTB

1. YcTHBIE OIPOCHI TT0 H3y9YaeMbIM TeMaM (ITPOBOIUTCS HA CEMUHAPCKIX 3aHATHIX).

2.IlpoBesieHre KPYTIIBIX CTOJIOB, UCKYCCHIA, TOJIEMHUK, AUCITYTOB, 1€0aTOB (IIPOBOIUTCS HA CEMHHAPCKUX
3aHATHSAX).

3. IToxroroBka oOyuaromumMucs pedepaTtoB(Ha CEMHHAPCKOM 3aHSITHH PACKPBIBACTCSI OCHOBHBIE ACHEKTHI TEMBI
o0vemMoM He Ooree 5-7 MUHYT).

4 TlonroToBka OOYYarOIIMMHUCS JOKIAJ0B, COOOIIEHHI(3aUNTHIBAIOTCS HA CEMHUHAPCKUX 3aHATHSIX O0ObEMOM He
Oonee 3-X MUHYT).

5. TToaroToBKaoOy4arONMMIC KOMITBIOTEPHBIX MTPe3eHTaIni (Kak TOMOIHEHHE K JOKIaay / COOOIIECHHIO.

6. BeimonHeHHe 00yYarOIIMMUC HHIUBUAYAIBHBIX 33aHUHN 110 KaXI0M U3ydaeMOl TeMe.
7. TecToBble 3a1aHus (BBITOJHSIIOTCS U OLICHUBAIOTCS ITOCIIC U3yUCHUS pa3zielia Ha CEMHUHAPCKUX 3aHSATHUSIX).

PA3/IEJI 6. CPEJCTBA AJANITALIMM IPENOJIABAHUS JMCOUIIJIMHDBI K
MOTPEBHOCTSIM JIUL| C OTPAHUYEHHBIMHY BO3MOKHOCTSIMU 3/I0POBbSI

B ciyuae HeoOXoauMocTH, OOydYarOIIMMCS W3 YHUCIA JIMI C OTPAaHUYEHHBIMH BO3MOXKHOCTSIMH 370POBbs (TQ
3asBJIICHUIO OOYYAIOIIEToCs) MOTYT TPEUIaraTbCsi OMHHU M3 CIEAYIONINX BAapHUAHTOB BOCIPHATHA MH(POpPMAIHHU d
Y4ETOM HX WHIUBHAYAJIbHBIX MCUXO(PU3HIECKUX OCOOCHHOCTEH:

1) ¢ nprMeHeHHneM IIEKTPOHHOTO 00YYCHHS U JUCTAHIMOHHBIX TEXHOJIOTHil.

2) ¢ MPUMEHEHHUEM CIIEIHAIbHOrO 000pyI0BaHKs (TEXHUKH) U MPOrpaMMHOro obecrieucHus1, uMeromuxcsi B IOV
BIIO "JOHAYUI'C".

B mporecce oOyueHnst npu HEOOXOIUMOCTH JUISL JIII C HAPYLIICHUSIMU 3PEHUS, CIyXa U ONOPHO-IBHIATEILHOT(
anmaparta npeoCTaBISIOTCS CISTYIOIINE YCITOBHS:

- TS JTUIL C HAPYIICHUSIMH 3pEHUSI: y4eOHO-METOIMUECKUE MaTepHabl B Ie4aTHOH (hopMe YBEINISHHBIM IIPUPTOM;
B (hopMe 3JIEKTPOHHOTO JOKyMeHTa; B (opme ayauodaiina (mepeBoj y4eOHBIX MaTepuaioB B ayauodopmar);
WHMBHIyaJbHBIC 3aJIJaHNS U KOHCYJIbTAIIH.

- UTSL JTUI] C HAPYIICHUSIMH CITyXa: yueOHO-METOANYeCcKre MaTepHralbl B Ile4aTHOH Gopme; B pOpMe IEKTPOHHOTO
JOKYMCHTA, BUACOMATCpHUAJIBI C CY6TI/ITpaMI/I; WHIANBUAYAJIbHBIC KOHCYJIbTallun C IIPUBJICYCHHUEM]
CYpJONEPEBOTUNKA; HHANBHYAIbHBIEC 331aHHS M KOHCYJIbTAIINH.

- JUIS JIAI C HapyLIICHUSIMU OIOPHO-ABHUIATENILHOTO ammapaTa: yu4eOHO-METOANYECKHEe MaTepualibl B IEYaTHOH|
dopme; B popme 3JIeKTPOHHOTO JOKYMEHTa; B popMe ayauodaiisia; HHIUBUAYAIbHbIC 3aIJaHUS] U KOHCYJIBTAIIUY,

PA3JIEJ 7. METOAUMYECKHUE YKA3ZAHUA JJI51 OBYUYAIOLHIUXCA ITO YCBOEHUIO
JUCIHHUIIVINHBI

AyIUTOpHBIE 3aHATHS 10 AUCHMIUIMHE «YTIpaBlieHHE IPOEKTaMU» MPOBOAATCS B hopMe JISKIUA U CEMUHAPCKUX
3aHATHI.

Ha nekinoHHBIX 3aHATHSAX, COTIIACHO yUeOHOMY TUTaHY JUCIMITLINHBI, 00YJaronuMCs peiaraeTcsi pacCMOTPETh
OCHOBHBIE TeMbI Kypca. JIekuus 1o/bKHa OBbITh 3alKcana CTyIeHTOM, OJJHAKO, (hopMma 3armucu MOKeT ObITh JII000H
(KOHCIIEKT, cxeMaTH4HOe (PUKCUPOBAHHUE MaTepHalia, 3alKCh Y3JIOBBIX MOMEHTOB JIEKIINH, OCHOBHBIX TEPMHUHOB H
omnpezaeneHuit). Bo3aMoxHO BhIIeneHne (MOJYepKUBaHUE, BBIECTICHHE PAa3sHBIMU IIBETaMH) BaXXHBIX IOHITHH,
MOJIOKEHUH. DTO MOMOXKET 00yUaroIIUMCsI Pa3BUTh HE TOJIBKO CIIYXOBYIO, HO U 3pUTENBHYIO aMSATh.

He crnenyer 3amucbiBaTh Bce, MHOTHE (PaKThl, MPUMEpPHI, AETAIH, PACKPBHIBAIOIINE TEMY JIEKIHH, MOXXHO
JIOTIOJTHATENBHO MMPOCMOTPETH B YUEOHOM JINTEPAType, PEKOMEHYEMOM MTPETI01aBaTEIeM.

[ToMuMO BHMUMATENFHOTO MPOCIYIIMBAHHUA MaTepHaia, 6e3 MepeKIroueHHs Ha MIOCTOPOHHHUE JETANH, CTYICHTY
npeasiaraeTcss yJyacTBOBaTh B AMAjOre ¢ NpenoiaBaTrelieM, B XO0Je KOTOPOro MOTYT OOCYXJaThCsi MOMEHTHI,
aKTyaJbHBIE I €ro OyayIied NpakTHYeCKOW IesTeTbHOCTH; OH MOXKET BBICKa3aTh CBOE MHEHHE IOCIe
COTIOCTABJICHUS Pa3HBIX (DAKTOB M pa3HOOOPA3HBIX TOUYEK 3PEHUS HA HUX.

K gnciny BayKHEHITINX YMEHUH, SBISIOMIMXCS HEOTHEMIIEMOH YacThIO YCIIEITHOTO YU4eOHOTO TTpoIiecca, OTHOCUTCS

YMEHHE pa00TaTh C pa3IMYHBIMU JTUTCPATYPHBIMU UCTOYHUKAMH, COJICPXKAHUE KOTOPHIX TaK WK HHAYE CBA3aHO C
M3y4yaeMou JUCHMUILIMHOM.

IToaroToBky Kk MH000H TeMe Kypca peKOMEHIYEeTCS HAUYMHATh ¢ M3YYCHUS KOHCIICKTA JICKIUHA. B neknusax naercs
CHUCTEMATU3UPOBAHHOEC H3IOKCHUE MAaTepuaia, pa3bsCHICTCS CMBICT Pa3HBIX TEPMHUHOB B OOINECCTBEHHO-
TPYAOBBIX TPAaBOOTHOMIECHUSIX W COOOIIaeTcs 00 M3MEHEHUAX B MOAXO0AaX K M3YUEHHUIO T€X WM UHBIX MPobIemM
JTAHHOTO Kypca.




MeTtoandeckne yKkazaHusl [0 OpraHU3aly CaMOCTOSITEIbEHON paOboOThI

CamocrosTenpHast padoTa 0 TUCUUTUIMHE OPraHU30BaHa B CIICAYIOIINX BUAAX:

- MIOWCK 1 0030 HAYYHBIX IIyOJUKALMH U 3JIEKTPOHHBIX HICTOYHUKOB HH()OpMAIIUH, TIOATOTOBKA 3aKIF0UCHUS
mo 0030py;

- KOHCIIEKTUPOBAaHHUE [IEPBOMCTOYHUKOB U YU€OHOI JINTepaTyphl;

- aHaJN3 CTAaTUCTHYECKHX U (DAaKTUUECKUX MAaTepUalIOB, COCTABIECHHE BBIBOJOB HAa OCHOBE IPOBEICHHOIO
aHaIIN3a;

- aHaJn3 MPOoOJIEMHBIX CUTYalNH;

- MOJTrOTOBKA JJOKJIAI0B BBICTYIUICHUH Ha CEMUHAPCKUX 3aHATHSX, HAa KOH(QEpeHLUHY;

- BBINOJTHEHNE WHANBUAYAIBHOTO 3a/IaHHS;

- paboTa ¢ BolpocaMy JIJIsl CaMOIIPOBEPKH U TECTaMH.

PesynpraTel camocTosTENHHON pabOTHI SBISIETCS HamucaHue pedepaTtos, MOKIAIOB, COOOMIEHUH MO KOHKPETHOH
TeMaTuke Y4eOHOH JUCHMIUIMHBI W BBIOJHEHHWE WHAMBUAYAJILHOTO 33JaHUs, KOTOphlE KOHTPOIUPYIOTCS
MpEenoJaBaTeieM U YUYUTHIBAIOTCS IPH TEKYILICH aTTeCTalluy CTYACHTA.

Pedepar, scce. Pedepar nomken conepxath OCHOBHbIE (JaKTHUECKHE CBEICHUS U BBIBOIBI [I0 PACCMAaTPHUBACMOMY)
Bonpocy. TpeboBanus k opopmienuto: mpudt Times New Roman — 14; mexmyctpounsiii maTepBan 1,5; mepsasy
CTpoOKa - oTcTyn — 1,25; BrIpaBHHBaHHE TEKCTa TIO IIUPUHE.

Conepxanue pehepara 0OBIYHO BKIIOYACT B CEOsI:

- BBEICHUE, B KOTOPOM 00OCHOBBIBAETCS aKTYaJIbHOCTh BEIOPAaHHOM TEMBI;

- OCHOBHYIO YacTb, DPAacKpbIBAIOILYI0 TEMY 4epe3 BblAeIeHHE B Hed 3-4 acmekroB, KOTOphle Hang
chopMynHpOBaTh KaK OTAENbHBIC TTYHKTHI (TJIaBbl);

- 3aKIII0UEHHE, T TIOJABOASTCS UTOTH MTPO/ICITaHHON aBTOPOM paboThI;

- CIIMCOK JIUTEPATYPhl, B KOTOPOM JOJDKHO OBITh HE MEHEee 5 HaMEHOBaHHIA.
Ilpu nHamucanum pedepata HEOOXOAUMO IOIB30BATHCSH YUYCOHHKAMH, CIPABOYHOW JIUTEPATYpOH, a TaKkKe
00s13aTeNbHBIM SIBIISICTCS UCIIOJIB30BAaHUE KHUT, CTaTel M3 MEePUOAMYECKHX M3AaHui. bubmuorpaduyeckuil mouck|
ClIeTyeT Ha4aTh CO 3HAKOMCTBA C JINTepaTypol, peKOMEHIOBAaHHON K TeMe Y4eOHOTro Kypca, OJTM3Koi K BEIOpaHHOM,
TeMe KOHTPOJIBHON paboTel. O0beM pedepaTa JA0DKEH COCTaBIATh S5-7 cTpanull. CopepikaHWE OCHOBHOHN YacTH
pedepara mpeanonaraeT OCMBICIEHHOE U JOIMYHOE M3JI0KEHHE TJIaBHBIX MOJOXKEHUH M HIeH, comepKaluxcs B
M3y4YeHHOM nuTepaType. B TekcTe 00s3aTeIbHBI CCBIIKH HA IIEPBOMCTOUYHHUKH.

B 3akiroueHnn u3nararoTcs BBIBOJIBL, CACTIAHHBIE CTYICHTOM B COOTBETCTBHH C LIETSIMU M 331a4aMH, 3asBJICHHBIMU B
UCCIICIOBAaHUHU, a TaKKe B Ciydae IeJecoOoO0pa3HOCTH, PEKOMEHJAlMH, KOTOpbIE BBITEKAIOT M3 IPeIMeTa
WCCIIEIOBAHUS U MOTYT OBITh MCIIOJIb30BAHbI B IPAKTHKE TOCYIaPCTBEHHOTO Y MYHUITUIIAIBHOTO YIIPABIICHHS.
CIIMCOK HCIIONIb30BAHHOM JIMTEpaTyphl M HCTOYHUKOB BKIIIOYAE€T B CceOS PEabHO HCIOJIB30BAHHYIO B XO.d
HamucaHus pedepaTa JUTEpaTypy M JHOJDKEH OBITh OQOpMIIEHA COINIacHO IpaBujiaM Oubarorpaduyeckordg
OTIHCaHHSI.

WnnuBuayansHOe 3a1anne. MHAMBHUoyaIbHOE 3a1aHue 0OPMIISIETCs B BUJIE TPoeKTa. JJOIKHO cofepkaTh
OCHOBHBIE (haKTHUECKUE CBEICHHS U BBIBOBI 110 paccMaTpuBaeMoMy Bonpocy. TpeboBaHus K 0pOpMIICHUIO: IPUQT
Times New Roman — 14; mexayctpounslii uaTepBai 1,5; nepsas ctpoka - orctym — 1,25; BepaBHUBaHUE TEKCTA 110
HIMPHHE.

ConeprxaHue MpoeKTa JOJHKHO BKITIOYAET B CeOsl:

- KOHIIETIIIHUIO MTPOEKTa, B KOTOPOM 0OOCHOBHIBAETCS aKTyaJIbHOCTh BEIOPAHHOTO MPOEKTA, IeNTb IPOEKTa,
TPaHUIIBI TPOEKTA;

- TUTaHUPOBAHHUE MTPOEKTA, B KOTOPOM IPOU3BOAUTCS MOCTPOCHUE JepeBa LeIel NPOeKTa, OCYIECTBISETCS
JIEKOMIIO3HIINS IPOEKTA, MPUBOJUTCS OMMCAHNE PECYpPCOB ITPOEKTa, CETEBOM rpapuk MpoeKTa, pacipeaeieHne
pecypcoB nipoekTa, quarpamma ['anTa, Or0JKET MPOeKTa;

- yIpaBlieHHE PUCKAMH MIPOEKTa, B KOTOPOM MPHUBOISTCS BO3MOXKHBIE PUCKH ITPOEKTa U MEPOIPUSITHS 1O
YIPaBIICHUIO PUCKAMU MPOEKTa,;

- yIpaBlieHHs KAYECTBOM MPOEKTA, IJIe IPUBOISITCS METOJIBI U MEPOTIPUSITHS TI0 YIIPABJICHUIO KA4e€CTBOM
MPOEKTA.

- 3aKITFOUEHIE, TJIe TIPUBOJIATCS HTOTH NPOJIETIAHHON aBTOPOM pabOoThI U OlleHKa 3P PEKTHBHOCTH BEIOPAHHOTO

MIPOEKTA;

- CITHCOK JIITEPATyPhl, B KOTOPOM JODKHO OBITH HE MEHEE 5 HAMMEHOBAHHN.

[Tpu BBIOTHEHNY UHAWBHTYaTHHOTO 33/I1aHUST HEOOXOIUMO IT0JIB30BaTHCS YUSOHUKAMHU, CIIPAaBOYHOM JIUTEPATYPOH,
a TaKkKe 00s3aTeNLHBIM SIBIISIETCS MCTIONB30BAHNE KHUT, CTATEH U3 IEpUOAMYECKHUX U3aHni. buOimorpapuaeckuii
TIOWCK CIIeyeT HayaTh CO 3HAKOMCTBA C JIUTEPATypoii, pEKOMEHIOBAaHHOH K TeMe ydeOHoro Kypca. O0beM mpoekTa
JIOJKEH cocTaBnATh 12-15 crpanun. Conep:kaHue MPOEKTa MPeIoaaracT OCMBICICHHOE U JIOTHYHOE U3JI0KCHUE
TJIaBHBIX TOJIOKEHUN U UACH, COACPKAIIMUXCS B U3YUCHHOU JIUTEpaType.




PELIEH3USI
Ha pabouyio mporpaMmy 4 (OHI OLIEHOYHBIX CPEACTB y4EOHON JAUCIUILITAHBI
«YTpaBieHHe IPOeKTaMu», pa3paboTaHHOH Ui 00yJarOIUXCst
HanmpaBnenue  moarotoBku  38.03.02  MenemxkMent  (mpodmis  «MeHEIKMEHT

BHEIITHEKOHOMUYECKOM HCﬂTCHLHOCTH»)

I'OY BIIO «IOHELIKAST AKAJIEMIS YTIPABJIEHWA Y T'OCYIAPCTBEHHOM CJTYXXBbI
ITPU T'JTABE JOHELIKOU HAPOZIHOUM PECITYBJIMKIW»

[lpencraBneHHble Ha peleH3Wi0 pabodas nporpaMma ¥ (OHI OIEHOYHBIX CPEACTB
IUCHUIUTHHBl «YIpaBleHHe MpOoeKTaMu» pa3paboTaHbl B COOTBETCTBHM ¢ DesnepanbHBIM
rOCy/lapCTBEHHBIM 00pa30BaTe/IbHBIM CTaHAAPTOM BBICIIETO oOpazoBaHHs - OakanaBpuaT II0
HanpapieHuio moaroToBkd 38.03.02 Menemxment (nmpuka3 Muno6pHayku Poccun ot 12.08.2020 r.
Ne 970).

Pa3pabotunk: Mopo3oB E.JI., 3aB.xadenpoit, kana.roc.ymp., noueHT u lllymxosa E.A., cT.
IIpero/aBaTeb.

PaGouass nporpaMMa IUCHHMIUIMHBI COJEPKHT TpeOOBaHHMS K YPOBHIO IIOATOTOBKH IIO
NpUOOPETEHHIO TEOPETHYECKUX 3HAHWM M NPAKTUYECKHX HABBIKOB, KOTOPBIE MNPEABABIAIOTCA K
o0y4aromuMcsi JaHHOTO HANpaBJICHHs MOArOTOBKM B XOJ€ H3y4eHHs y4eOHOW IUCHMIUIMHEL B
paboueit nporpamMe cOpMYITHPOBAHbI LIEIH U 3aa4¥ OCBOCHHS JUCIHILTHHBL,MECTO JUCIHUILIMHEI B
crpykrype OIIOIl, ofmas TpynoeMKoCTb; cojepxaHHe, o0pa3oBaTeNbHBIE TEXHOJIOTHH; (OPMBI
IPOMEXYTOYHOTO KOHTPOJIS; yueOHO-MeToAnYecKoe, HHYOPMAIIHOHHOE U MaTepHAIbHO-TEXHUYECKOEe
obecneuenue. ConepxaHHe NpPOrpaMMBI CTPYKTYPHPOBAaHO IO TpeM pa3JielaM C YyKa3aHHEM
KOJIMYECTBA AaKaJeMMYECKHX 4YacoB M BHAOB YydeOHbIX 3aHatui. ConepxkaHue pasJenoB
KOHKPETH3UPOBAHO H HE HYX/JA€TCS B IONOTHEHHAX HIIX KOPPEKTHPOBKE.

B pazgene «MecTo OHCHHMIUIMHBI B CTPYKType 00pa30oBaTeNbHOM INPOrpaMMbD» YyKa3aHbI
TpeOOBaHUS K IPEJBAPHTENILHOM IOATOTOBKE OOy4alOIMXCH, a TAKXKe IOCIEeIYIONIHAE AUCIMILIAHEL,
JUI KOTOPBIX M3y4YeHHE HaHHOM OyaeT HeoOXOAMMBIM, IMPONHCAaHbI KOMIETEHIHMH OOydYaroIerocs
(YK-2;0IIK-4), dopmupyeMble B pe3yibTaTe OCBOCHHS IUCHHUIUIMHBEL KOMIeETeHIHH o Kypcy,
yKa3aHHBlE B pabodeil mporpamMMe, IOJHOCTBIO COOTBETCTBYIOT Yy4eOHOMY IUIaHY M MAaTpHIE
xomnereHuui.Pasnen «CrpykTypa M cojepkaHHe [IUCHUIUIMHBIY COJEPXKHT TEMAaTHYeCKOe W
[I0YacOBOE pacCIpele/ieHHe H3y4aeMoro MaTepuaja [0 BHJaM 3aHATHH, a Takke dYachl Ha
CaMOCTOSTENIEHYIO paboTy.

B paboueli mnporpaMme [AMCHMIUIMHBI IIPEJICTABIEH TaKXKe IEepeYeHb MaTepHabHO-
TEXHHYECKOTO 00ECIIEUeHUs U OCYIIECTBICHUS BCEX BHJIOB 3aHSATHM, IPEIYCMOTPEHHBIX y4eOHBIM
miasoM. Paboyas nporpaMMa AMCIMIUTAHBI HMEET JIOTHYECKH 3aBEpPIIEHHYIO CTPYKTYpPY, BKIIOYAET B
cebs Bce He0OXOMMBIE U TTpHOOpeTaeMble B IPOLECCEe H3YIEHUS HABBIKA M YMEHHS W PEKOMEHI0BaHa
K HCIOJIb30BaHHUIO B yueOHOM mporecce.

VuebHo-MeTonnuYecKoe obecredyeHne MUCIMILUIMHBI MPEACTABICHO B MPOrpaMMe IEepeYHEM
OCHOBHOM M  JIONOJHUTENBHOH  JMTEpaTypbl, METOAWYECKHUX MAaTE€pHaloOB, OHOIMOTEYHO-
HMH(POPMAIMOHHBIX PECYPCOB, YTO SBJIAETCS JOCTATOYHBIM [UISl YCIELIHOTO BIAAECHUS IACIUILTAHOM.

@oHJI OIEHOYHBIX CPEACTB B IIONHOM OOBEME COOTBETCTBYET CTAaHAAPTaM BBICIIETO
00pa3oBaHHs, OCHOBHOH IpodeccCHOHAIBHON 00pa3oBaTeNbHON IporpaMme, yd4eOHOMY ILIaHy,
00pa3oBaTeNbHBIM TeXHONOrMAM. Cpeau OLEHOYHBIX CpPEeICTB INPEAYCMOTPEHBI  CIIEAYIOIIHE
3JIEMEHTHI: KOHTPOJBHBIE BONPOCH], CHTYAllHOHHBIC 3allaHWsl, TECThl, MHAMBHAYyAIbHBIE 3aJlaHHs B
BHJIe pedepaToB (IOKJIA0B), y4acTHE B HAYYHO-IIPAKTHIECKAX KOH(DEPEHIUAX.

Taxum oGpasom, paGouas mporpaMma JUCIHILUTHHEI «YTIpaBI€HHE IPOEKTAMH» COOTBETCTBYET
BCeM TpeOOBaHMAM K pealu3allid OCHOBHOM NpO(dEeCCHOHAIBHOM 00pa3oBaTeNbHOM IPOrpaMMBI
«MeHE[DKMEHT  BHEITHEOKOHOMHYECKOW  JESTEeNbHOCTH» [0  HANpPaBIEHHIO  IOArOTOBKH
38.03.02 MeHeKMEHT H MOXKeET ObITh PEKOMEHI0BaHA K HCIIOJIB30BAHUIO B Y4eOHOM IIpoIIecce.

Peyenzenum:
ITpodeccop xadeapsr HHHOBAIIHOHHOTO
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