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PA3JEJ 1. OPTAHU3AIIMOHHO-METOJIUYECKHA

1.1. HEJIA TN CIIAITJIMHBI

- q)OpMI/IpOBaHI/IC y 6yI[yHlI/IX MCHCIKCPOB COBPEMCHHOI'O YIIPABJICHYCCKOI'O MBIMIJICHUSA U CUCTEMbI CIICIIUAJIbHBIX

3HaHUU ¥ YMEHHH B 00JaCTH MEHEHKMEHTA

- (hopMHUpOBaHUE TOHUMAHNS KOHLIENTYaJbHbIX OCHOB CHCTEMHOI'O YIPABJICHUS OpraHU3aLMsIMU
- IOJIyYE€HUE CUCTEMATHUECKNX 3HAHUN O TEXHUKE U TEXHOJOTHX, UCIIOJIb3YEMBIX B YIPaBICHUH
- hopMHUpPOBaHUE CAMOCTOATENBHOIO S3KOHOMUYECKOI'O MbIIIITICHUS

1.2. YYEBHBIE 3AJAYY JUCHUIIJINHBI

- UI3YUCHHC 00BEKTUBHBIX MNpeANnOCbUIOK BO3BHUKHOBCHUSA l'IOTpe6HOCTI/I B YIIpaBJICHUHN

- OBHAKOMJICHHUE C pa3JIMYHbBIMU IIKOJIaMH MCHEIXKMCHTA

- q)OpMI/IpOBaHI/IC COBPCMCHHBIX HpeIlCTaBHeHI/Iﬁ 0 CYIIHOCTH, COACPIKaHUU, (1)yHKIlI/I$IX 1 METOJaX yIpBaBJICHUA
- aHAJIM3 CYHICCTBYIOIIUX MO MCHEIKMCHTA

- U3YYCHUE CIIeUGbUKUA POCCHIUCKON MPAKTUKH MEHEIKMCHTA

1.3. MECTO JUCHUILIMHBI B CTPYKTYPE OCHOBHOM OBPA30OBATEJIBHOM ITPOI'PAMMBI

Huxn (pasgen) OITOII BO: [61.0

1.3.1. Jucyunauna "Meneosicmenm" onupaemcs na credyowue snemenmul OIIOIT BO:

Jloruka

MUKpPOSKOHOMHKA

1.3.2. Jlucyunauna "Meneoosicmenm"”  gvicmynaem onopou OJisl CIeOVIOWUX d1eMeHmOos:

MakposKOHOMUKA

[IpaBoBeneHue

DKOHOMUKA MPEANPHUITUS

[ToaroroBka K mpoIieIype 3aliMThl U 3al[UTa BBINYCKHOW KBAIM()UKAIIMOHHON paObOThI

IloaroroBka k cgade u cuada rocy1apCTBCHHOI'O 5K3aMCHa

duHAHCOBBIN MEHEHKMEHT

BankoBckuil MEHEKMEHT

IIpenaumuiomHas npakTUKa

YnpasneHue npoeKTaMu

MI/IpOBaH 9KOHOMHUKA U MCIKAYHAPOAHBIC SKOHOMUYCCKNC OTHONUICHHUA

DKOHOMUKA Tpyda U COMUAJIbHO-TPYAOBLIC OTHOIICHUWA

ITpoeKTHBIN PAaKTUKYM

MeHnemxMeHT canTa

Pa3paboTka mporpaMMHBIX TPUIIOKEHHI

1.4. PE3YJIbTATbI OCBOEHUSA JUCHUIIJINHBI:

VK-1.5: 3naem npunyunwl coopa, ombopa u 0600wenus: unpopmayuu

3HaTh:

Yposens 1 (npuHLUIBI cOOpa HHGOpPMALMN

Yposens 2 |npuHIuns cOopa, ordopa nHGopMauu

Yposensb 3 |npuHIUTBI cOOpa, 0TOOpa 1 00001IeHHUS HHPOPMAITUH

VYMeTh:

Ypoeens 1 |ocymecTBisaTs cOOp HHGOPMALTUH

Yposenn 2 |ocymiecTBisATs cOOp U 0TOOp MHDOpMAIHN

Yposens 3 |ocymiecTBisATs cOop, 0T60p U 0600IIeHHEe HHPOPMALTUH

Bnagets:

Yposenn 1 |nonckom nHDOpMALINK, TPUMEHATH CUCTEMHBIH ITOAXO0J] JIsl PEIISHNS TTOCTABIEHHBIX 3a7a4

YpoBenb 2 |IOMCKOM, KPUTHYECKUH aHAMU30M HWH(OpMAIMU, MPUMEHSITh CUCTEMHBIM TOAXOJ JUIS pPEIICHHS

IIOCTABJICHHBLIX 3a1a4

YpoBenb 3 |IOMCKOM, KPpUTHYECKHM aHAJM30M M CHHTE30M MH(OpMAIUU, PUMEHSTh CUCTEMHBINH TOAXO] JIIsI

pPEUICHU ITOCTABJICHHBIX 3a/1a4

1.4. PE3YJIbTATbI OCBOEHUSA JUCIHHUIIJIUHDBI:




VK-1.6: Ymeem coommocume pazsHopoOuvle SGIEHUs U CUCEMAMU3UPOBANb UX 6 PAMKAX U3OPAHHLIX U008
npogeccuonanbHol 0esimenbHOCU

3HaTh:

Yposensn 1

MIPUPOJTYy PA3HOPOTHBIX SIBICHUI

YpoBenb 2

MIPUPOJTYy PA3HOPOIHBIX SIBIIEHUH F CHCTEMATH3UPOBATh UX

Yposens 3

MPUPONTy PA3HOPOIHBIX SBICHUW M CHUCTEMAaTU3UPOBaTh WX B paMKax W30pPaHHBIX BHJIOB
poheCCHOHAIBHON JIeSITEINbHOCTH

YMeTh:

Yposensn 1

COOTHOCHUTD Pa3HOPOJHBIC ABJICHUA

YpoBenb 2

COOTHOCHUTB PasHOPOAHBIC ABJICHUA N CUCTEMATU3UPOBATH UX

YpoBens 3

COOTHOCHUTH Pa3HOPOAHBIC SBJICHUS W CHCTEMAaTH3MPOBAaTh HMX B paMKaX H30pPaHHBIX BHIOB
podheCCHOHATBHOM MESITENLHOCTH

Biagets:

Yposens 1

METOJaMU COOTHOWICHUA PAa3HOPOAHBIX SIBIICHUI

Yposensn 2

METOJaMH1 COOTHOIICHUSA pa3HOPOAHBIX SIBIICHUM U CHUCTEMAaTHU3alluN UX

Yposens 3

METOJaMU COOTHOLICHUA Pa3HOPOJIHBIX SIBJICHUH M CHCTEMAaTH3alliHd X B paMKax I/136paHHI:IX BHUI0B

poheCCHOHAIBHOM JIeSITEIbHOCTH

B pesynomame oceoenuna Oucyunaunvt "'Menedscmenm' obdyuarowjuiica 0onycen:

3.1

3HATDB:

- TOHATHIHBIN amnmapar, CyIIHOCTb, OCOOCHHOCTH M 3HAa4EeHHE CBOCH Mpodecchy, a TaKkKe pa3iIMyHbIe
CIOCOOBI I METO/IBI CAMOOOYYEHHS M CAMOPA3BUTHSI TMYHOCTH;

- o0pa3oBaTesbHBIE TEXHOJOTMU B OOJACTH HMHTEIUVIEKTYyaJbHOTO M NPO(ECCHOHAIBHOTO Pa3BUTHA U
CpeAcTBa CaMOKOHTPOJIS;

- JTallbl HpO(beCCI/IOHaJ'II)HOI‘O CTAaHOBJICHUA JMYHOCTH, OCHOBHBLIC METOJbl M CPCACTBA IIO3HAHUA U
caMooOpraHusaluu,

- OCHOBBI IMOATOTOBKU M pacCliO3HaBaHWA OPraHHU3allMOHHO-YIIPABJICHYCCKUX pemeHHﬁ N HECTHU 3a HHUX
OTBC€TCTBCHHOCTD,

- 0COOEHHOCTHU MOATOTOBKH U METOAbI OICHKU OPTaHU3allUOHHO-YIIPABJIICHYCCKUX peH.IeHI/Iﬁ N HCCTH 34 HUX
OTBC€TCTBCHHOCTD,

- 9TaIllbl U METOABI ITOATOTOBKHY 1 pCain3aliui OpraHU3allMOHHO-YIIPABIICHYCCKHUX peIHeHI/Iﬁ 1 HECTHU 3a HUX
OTBCTCTBCHHOCTS..

3.2

YMeTh:

- CTaBUTh NEIH U CaMOCTOSTEIHHO OIICHMBATh POJb HOBBIX 3HAHWH, HABBHIKOB M KOMIIETEHIMI B
00pazoBareIbHOM, TPoeCCHOHATILHOM JesITENbHOCTH;

- CaMOCTOATENILHO 00001IaTh ¥ MCIOIBb30BaTh O0IEHAYYHbIE M MPO(HECCHOHATBHO-TTPAKTUIECKUE METO/IbI
MO3HAHUS: aHAIM3UPOBATh U IPUMEHSITH Ha MIPAKTHUKE;

- UCTIOJIb30BaTh PA3IMYHBIE METOJIBI AJIS pEAIN3ALMN OPraHU3aMOHHO-YTIPaBICHYECKUX PEIIEHUHA U HECTH
32 HUX OTBETCTBEHHOCTb OIEHKH Y(PPEKTHBHOCTH MPOBEJICHHBIX UCCIIEIOBAHNI;

- OPUCHTUPOBATHCA B np06neMax, Tp66YIOH.[I/IX IMOATrOTOBKH OPraHU3allMOHHO-YIIPABJIICHYCCKUX peH_IeHI/Iﬁ u
HCCTH 3a HUX OTBCTCTBCHHOCTD,

- pa3pa6aTBIBaTB AJIBTCPHATUBHBIC BapUaHTBl [JId IOATOTOBKM MW paiM3allii OpraHU3allMOHHO-
YIPABJICHYCCKUX pCIHeHI/Iﬁ 1 HCCTH 3a HUX OTBCTCTBCHHOCTD,

- HCIIOJIB30BaTh PA3JIMYHbIE METOIbI U1 pEAJIM3allMi OPraHU3allMOHHO-YIIPaBICHUYECKUX PEILICHUI U HECTU
32 HUX OTBETCTBEHHOCTb OLIEHKH d((PEKTUBHOCTH MPOBEIACHHBIX UCCIIETOBAHNH.

3.3

Baagern:

- HaBBIKAMH TIOCTPOEHUS WHIUBUAYAIbHON TPACKTOPHUH WHTEIIEKTYaJbHOTO, OOIMIEKYIbTYPHOTO W
o eCCHOHANBEHOTO Pa3BUTHS, A TAKXKE HABBIKAMH pa3pelIeHUs MpooieMm;

- HaBbIKaMHM IIOMCKa MCTOJOB PCHICHUA MNPAKTUYCCKUX 3aJa4 W TIPUMCHCHUS PA3JIMYHBIX MCTOI0B
CaMOO6pa3OBaHI/ISI " CaMOpa3BUTHA,

- HAYYHbBIMH ME€TOJaMM1 HUCCJICIOBaHM, CaMOO6paSOBaHI/IH, CaMOpPa3BUTHUA 1 CAMOKOHTPOJIA.

-HaBbIKaMH CHUCTEMATHU3allUU U KJ'IaCCI/I(bI/IKaLII/II/I OpPraHu3aliMOHHO-YIIPABJICHUYCCKUX pCI_HeHI/Iﬁ 1 HCCTH 3a
HHUX OTBCTCTBCHHOCTD,




- OCHOBHBIMH TOIXOJaMH M METOJaMH IIOATOTOBKH, pa3padOTKH M peaM3allii OpTraHHU3aIHOHHO-
YIPABICHUYECKUX PEIICHUN U HECTH 332 HUX OTBETCTBEHHOCTD;

- MCTOJaMH OILCHKH YCJIOBI/Iﬁ pa3BUTUA HpO6J’I€MHOI>i CUTyalluld U OIICHKHU B(b(i)eKTI/IBHOCTI/I IIPUHATBIX
OpraHu3allMOHHO-YIIPABJICHYCCKUX peIHCHI/Iﬁ 1 HCCTHU 3a HUX OTBCTCTBCHHOCTD.

1.5. ®OPMbI KOHTPOJISA

Texymuii KOHTPOJL YCIEBACMOCTH IMO3BOJISIET OIICHUTh YPOBEHb COPMUPOBAHHOCTH 3JEMEHTOB KOMIICTCHIIUI
(3HaHWIL, YMEHHH W TPHOOPETEHHBIX HABHIKOB), KOMIIETCHIIMHA C MOCIEAYIONNM OOBEIUHEHHEM OIICHOK U
MPOBOAUTCA B (POpPME: YCTHOTO OMPOCa Ha JICKIIMOHHBIX M CEMHUHAPCKUX/TIPAKTUYCCKHUX 3aHATHAX ((DPOHTAIBHBIMH,
WHAWBUIYyaJIbHBIA, KOMIUICKCHBIN), MMUChbMEHHON MPOBEPKH (TECTOBBIC 3aflaHMs, KOHTPOJIb 3HAHWU IO pa3Jeiy,
CUTYallMOHHBIX 33J]aHUH M T.II.), OLIEHKH aKTUBHOCTH Pa0OTHl 00YYAIONIEeTOCsl Ha 3aHITHH, BKIFOYAs 3aIaHusl JUIs
CaMOCTOSITEAbHON PAOOTHI.

Hpomeafcymoqnaﬂ ammecmauun

Pe3ymprarel TeKyIiero KOHTPOJNS W IMPOMEXYTOYHOW aTTecTannd (OPMHUPYIOT PEUTHHTOBYIO OIEHKY padOTHI
crynenra. Pacnpenenenue 6amioB npu GoOpMUPOBaHUN PEUTHHTOBOM OIICHKU Pa0OThI CTYICHTA OCYILECCTRIISICTCS B
COOTBETCTBHM C JCHCTBYIOIIUM JIOKaJbHBIM HOPMATUBHBIM akToM. [lo nucuumnuae "MeHemKMEHT" BUIOM
TPOMEKYTOYHOU aTTECTAINH ABIsIETCS] JK3aMEH

PA3JIEJ 2. COAEPKAHUE JUCIUAIIJIMHBI

2.1. TPYITOEMKOCTBH OCBOEHUSA TN CIHHUITJIIMHDbI

OO0mas Tpy10EMKOCTh JUCIUIUIMHBL  "MEHeKMEHT" cocTaBiseT 4 3auéTHbIe eMHUIBI, 144 4acoB.
KonmuaecTBO wacoB, BbIIENIeMBIX Ha KOHTAKTHYIO Pa0OTy C MpemnojaBaTelieM M CaMOCTOSITENbHYI padoTy
00yYarOLIETOCs, ONPENEISIETCST VUEOHBIM IIJIAHOM.

2.2. COAJEPKAHUE PA3JEJIOB INCHUIIJIMHBbI

HaumenoBanue pazaesioB u tem /Buj 3anatus/ | Cemecrp /| Yacos | Komneren- | Jlureparypa | Uure | Ilpumeuanue
Kype 197071 PaKT.

Pazgen 1. I'ene3nc, 3aK0HbI M IPUHIUIIBI
MeHeT:KkMeHTa. Oco0eHHOCTH OPraHUu3alnu B
cucTeMe MeHeIKMEeHTA

Tema 1.1.MeHemKMEHT KaK Hay4yHas 2 2 VK-1.5 VK| JI1.1J11.2 0
nucuuIuivga /Jlex/ -1.6 JI1.3J11.4
JI1.5
JI1.6J12.1
JI12.2J13.1
JI3.2 J13.3
J13.4 J13.5

Tema 1.1.MeHemKMEHT KaK HaydHast 2 4 |YK-1.5 VK| J1.1J11.2 0
mucuuruimaa /CeMm 3an/ -1.6 JI1.3J11.4
JI1.5
JI1.6J12.1
JI2.2J13.1
JI3.2J13.3
JI13.4 JI3.5

Tema 1.1.MeHemTKMEHT Kak HaydHas 2 7 |YK-1.5 VK| JI1.1J11.2 0
mucturinaa /Cp/ -1.6 JI1.3J11.4
J1.5
J1.6J12.1
JI2.2J13.1
JI3.2J13.3
JI3.4J13.5

Tewma 1.2. Pa3zBuTne Teoprun MEHEHKMEHTA 2 2 |VK-1.5VK| J1.1]J11.2 0
/JTex/ -1.6 J1.3J11.4
J1.5
JI1.6J12.1
J12.2J13.1




JI3.2J13.3
J13.4 J13.5

Tema 1.2. PazputHe TeOpHH MEHEIKMEHTA
/Cem 3an/

YK-1.5 YK
-1.6

JI1.1JI11.2
J1.3J11.4
J1.5
JI1.6J12.1
J12.2J13.1
JI3.2J13.3
JI3.4J13.5

Tema 1.2. PazButne Teopun MeHemkMenTa /Cp/

YK-1.5 YK
-1.6

JI1.1JI11.2
J1.3J11.4
JI1.5
JI1.6J12.1
JI2.2J13.1
JI3.2J13.3
J13.4 J13.5

Tema 1.3. Opranuzanus Kak 00beKT
MeHeKMeHTa /Jlex/

YK-1.5 YK
-1.6

J1.1J11.2
J1.3J11.4
J1.5
JI1.6J12.1
JI2.2J13.1
JI3.2J13.3
J13.4J13.5

Tema 1.3. Opranuzanus Kak 00bEKT
MeHekMeHTa /Cem 3an/

YK-1.5 YK
-1.6

J1.1J11.2
J1.3J11.4
J1.5
JI1.6J12.1
J12.2J13.1
JI3.2J13.3
J13.4J13.5

Tema 1.3. Opranuzanus Kak 00bEKT
MeHeprkMenTa /Cp/

YK-1.5 YK
-1.6

JI1.1J11.2
JI1.3 J11.4
J1.5
JI1.6J12.1
J12.2J13.1
JI3.2J13.3
JI3.4 JI3.5

Tewma 1.4. IlnanupoBaHue KaK QyHKIHS
MeHemxMeHTa /JIex/

YK-1.5 YK
-1.6

JI1.1J11.2
JI1.3 J11.4
JI1.5
JI1.6J12.1
JI2.2J13.1
JI3.2J13.3
JI3.4 JI3.5

Tema 1.4. IlnanupoBanue kak QyHKLIUS
MeHepkMeHTa /Cem 3an/

YK-1.5 YK
-1.6

JI1.1J11.2
J1.3J11.4
JI1.5
JI1.6J12.1
JI2.2J13.1
JI3.2J13.3
JI3.4J13.5

Tewma 1.4. IlnanupoBanue Kak QyHKINS
MeHerMenTa /Cp/

YK-1.5 YK
-1.6

JI1.1JI11.2
J1.3J11.4
JI1.5
JI1.6J12.1
J12.2J13.1
JI3.2J13.3
JI3.4J13.5




Tema 1.5. Opranuzanus kak GpyHKIAA
MeHemKkMenTa /Jlex/

YK-1.5 YK
-1.6

JI1.1J11.2
J1.3J11.4
JI1.5
JI1.6J12.1
JI2.2J13.1
JI3.2J13.3
JI3.4J13.5

Tema 1.5. Opraamszanus kak QpyHKIAS
MeHemxmenTa /CeM 3an/

YK-1.5 YK
-1.6

JI1.1JI11.2
JI1.3 J11.4
JI1.5
JI1.6J12.1
JI2.2J13.1
JI3.2J13.3
J13.4J13.5

Tema 1.5. Opranuzanus kak GyHKIUS
MeHemxmenTa /Cp/

YK-1.5 YK
-1.6

JI1.1J11.2
JI1.3 J11.4
J1.5
J1.6J12.1
J12.2J13.1
JI3.2J13.3
JI3.4J13.5

Pa3znes 2. MeHeIXKMeHT KaK pe3yJIbTaT
ONTHMAJILHOTO COYeTAHMS Ka4eCTB PYKOBOIUTE/Is,
CHCTeMbl KOMMYHHKALMI 1 MOTUBALMH PA0OTHUKA

Tema 2.1.MoTuBanus 1 CTUMYJIHPOBaHUE B
cucreMe MeHepkMeHTa /Jlek/

YK-1.5 YK
-1.6

JI1.1J11.2
J1.3 J11.4
J1.5
JI1.6J12.1
J12.2J13.1
JI3.2J13.3
JI3.4 J13.5

Tema 2.1.MoTuBanus ¥ CTUMYJIMPOBAaHUE B
cucreMe MeHeKMeHTa /CeM 3aH/

YK-1.5 YK
-1.6

JI1.1J11.2
J1.3J11.4
JI1.5
J1.6J12.1
J12.2J13.1
JI3.2J13.3
JI3.4J13.5

Tewma 2.1.MoTuBamus u CTUMYJIMPOBAHNE B
cucreme MeHemxMeHTa /Cp/

YK-1.5 YK
-1.6

JI1.1J11.2
J1.3J11.4
J1.5
J1.6J12.1
J12.2J13.1
JI3.2J13.3
JI3.4J13.5

Tema 2.2. KoHTpOJIb B CHCTEME MEHEIKMEHTA
/Jex/

YK-1.5 YK
-1.6

JI1.1JI11.2
JI1.3 J11.4
J1.5
JI1.6J12.1
JI2.2J13.1
JI3.2J13.3
JI3.4 J13.5

Tema 2.2. KoHTpoJb B CUCTEME MEHEIKMEHTA
/Cem 3an/

YK-1.5 YK
-1.6

JI1.1J11.2
JI1.3 J11.4
J1.5
J1.6J12.1
JI2.2J13.1




JI3.2J13.3
JI3.4 J13.5

Tema 2.2. KoHTpOJTH B CHCTEME MEHEIKMEHTA
/Cp/

YK-1.5 YK
-1.6

JI1.1JI11.2
J1.3J11.4
J1.5
JI1.6J12.1
J12.2J13.1
JI3.2J13.3
JI3.4J13.5

Tema 2.3.CoaeprxaHue ¥ IPOIECC PUHATHS
yTpaBieHYECKUX pemeHni /JIex/

YK-1.5 YK
-1.6

JI1.1JI11.2
J1.3J11.4
JI1.5
JI1.6J12.1
JI2.2J13.1
JI3.2J13.3
J13.4J13.5

Tema 2.3.Coneprkanue U MpoLecc NPUHATHS
ynpaBieH4ecKnx pemrennit /Cem 3an/

YK-1.5 YK
-1.6

J1.1J11.2
J1.3J11.4
J1.5
J1.6J12.1
J12.2J13.1
JI3.2J13.3
JI3.4J13.5

Tema 2.3.Coneprkanue U MpoLecc NPUHATHS
yhpaBieHuecKnux pemrenut /Cp/

YK-1.5 YK
-1.6

J1.1J11.2
J1.3J11.4
J1.5
J1.6J12.1
J12.2J13.1
JI3.2J13.3
JI3.4J13.5

Tema 2.4. KoMMyHHKAIIUN B MEHEPKMECHTE
/JIex/

YK-1.5 YK
-1.6

JI1.1J11.2
JI1.3 J11.4
J1.5
JI1.6J12.1
J12.2J13.1
JI3.2J13.3
JI3.4 J13.5

Tema 2.4. KoMMyHHUKallUU B MEHEIPKMEHTE
/CeM 3an/

YK-1.5 YK
-1.6

JI1.1J11.2
JI1.3 J11.4
JI1.5
J1.6J12.1
J12.2J13.1
JI3.2J13.3
JI3.4 J13.5

Tema 2.4. KommyHukanuu B MeHepxkMeHTe /Cp/

YK-1.5 YK
-1.6

JI1.1J11.2
J1.3J11.4
JI1.5
JI1.6J12.1
J12.2J13.1
JI3.2J13.3
JI3.4 J13.5

Tema 2.5. Bnacts 1 TUYHOE BIMSIHUE B CUCTEME
MeHepKkMenTa /Jlex/

YK-1.5 YK
-1.6

JI1.1JI11.2
J1.3J11.4
JI1.5
JI1.6J12.1
J12.2J13.1
JI3.2J13.3
JI3.4J13.5




Tema 2.5. BaacTe ¥ IMYHOE BIUSIHUE B CHCTEME 2 4 |YK-1.5 VK| JI1.1J11.2 0
MmeHemkmenTta /CeM 3aH/ -1.6 JJ1.3J11.4
JI1.5
JI1.6J12.1
JI2.2J13.1
JI3.2 J13.3
J13.4 JI3.5

Tema 2.5. BaacTe 1 IMYHOE BIUSAHUE B CHCTEME 2 7 |YK-1.5 VK| JI1.1J11.2 0
MenemrmenTa /Cp/ -1.6 J1.3J11.4
JI1.5
JI1.6J12.1
J12.2713.1
J13.2 J13.3
J13.4 JI3.5

Paznen 1, pazmen 2 /Konc/ 2 2 |YK-1.5 VK| J1.1J11.2 0
-1.6 J1.3J11.4
JL.5
JI1.6J12.1
JI2.2713.1
J3.2713.3
J3.4J13.5

PA3JIEJI 3. OBPA3OBATEJIBHBIE TEXHOJIOI'U

B nporecce ocBoeHust AUCHUIUIMHBI "MeEHEHKMEHT" UCHIOIB3YOTCS CIICAYIONIHE 00pa30BaTEIIbHBIC TEXHOJIOTHH:
nekuuu (JI), cemunapckue 3aastus (C3), camocTtosTenbHas padora ctyaeHToB (CP) 1Mo BBRIOTHEHHIO Pa3IHIHBIX
BHJIOB 33JJaHU.

B nporecce ocBoeHMS AUCITUIUIMHBL "MeEHEIKMEHT" NCIIOIB3YOTCS CIICAYIONIUE HHTEPAKTUBHBIC 00pa30BaTeIIbHbIC
TexHojorum: mpoonemHas jekmus (I1JI). B xome nmexkumm mpemycMoTpeHa oOparTHasi CBSI3b CO CTYACHTaMH,
aKTUBU3WpYIOIHE Bompochl. [lpm mpoBemeHWMM JNEKOWHA  HMCTIONB3YeTCs  MPOOIEMHO-OPUEHTHPOBAHHBIN
MEXIUCIUIUIMHAPHBIN NOIX0/, MPEANoIaraloliiii TBOPUECKHE BOIIPOCHI U CO3/ITaHUE IUCKYCCUOHHBIX CUTYaIIHi.
[lpy wu3JI0XKEHUM TEOPETUYECKOTO Marepuaja HCIOIb3YIOTCS TaKHE METOZbl, KaK: MOHOJIOIMYCCKUM,
MMOKA3aTeNbHBIA, THATOTHYECKUi, 3IBPUCTHUYECKUN, HWCCIEIOBATENbCKUI, NPOOIEMHOE W3JIOXKEHHE, a TaKKe
CICAYIOINE TMPUHOUIILI JUIAKTHKH BBICIIIEH IIKOJIbI, TaKHWC KaK: IIOCJII€CAOBATCIIBHOCTh M CHCTECMAaTHYHOCTH
06yquI/151, OOCTYITHOCTb OGy‘IeHI/IH, MNPUHIOWII HAYYHOCTH, IPUHLOUIILI B3aMMOCBA3U TCOPHUU U IIPAKTUKH,
HarJSIHOCTH | Ap. B KOHIIEe Kax10# JIeKIINK PeyCMOTPEHO BpeMs JJIsi OTBETOB Ha IPOOJIEMHBIE BOTIPOCHI.
CamocrositennbHass paboTa TpeAHa3HaueHa I BHEAyIUTOPHOW pabOThl  CTYIEHTOB, CBS3aHHOH C
KOHCIICKTUPOBAHUEM HCTOYHUKOB, yqe6H0r0 Marepuajia, MH3IYyYCHHUEM ):[OHOJIHHTCHBHOP'I JIUTEpATypbl 110

JAUCHUITIIUHE, HOHFOTOBKOﬁ K TCKyHICMY U CEMECTPOBOMY KOHTPOJIIO, 4@ TAKIKC BBIITOJIHCHUCM HWHAWBHUAYAJIBHOTO
zananug B dhanve nedenaTa acce NMNeREHTANINN AMOUNUUSCKOTO VUCCTATARATIT

PA3JIEJ 4. YAEBHO-METOANUYECKOE U MATEPUAJIBHO-TEXHUYECKOE
OBECIHIEYEHUE JUCHHUIIJINHBI

4.1. PexomeHnyemasi JiutTeparypa
1. OcHOBHas JIMTEpaTypa

ABTODBI, 3ariaBue H3maTenscTBO, TON
JI1.1 |Buxanckuii O.C. MeHnemKMeHT M. : T'apnapuku, 1996
: Yuebnuk (528 c.)
JI1.2 |dadT Puuapn JI. MenemxmenT: YueOHuk (829 c.) CII6. : [IMTEP, 2000
JI1.3 |Kommsiposa, JI. I.  [OcHOBBEI MEHEIKMEHTA moc. Kapasaeso : KI'CXA,
: yaueOHOe mocodue (72 c.) 2021
JI1.4 |WBaHoBa, E. A., OcHOBBI MEHEDKMEHTa: yueOHoe rmocoowne (129 c.) Mocksa : PYT (MUUT),
®muaruna, T. A. 2020
JIL.5 |Cemenos, A. K., MenemxmenT: yaeOHuk (186) Mocksa : Jamxkos u K, 2021
Hab6oxos, B. U.
JI1.6 |Cemenos, A. K., Teopust MeHeKMEHTa: yueOHUK (492 c.) Mocksa : Jamxkos u K, 2020
Hab6oxos, B. U.




2. lonoaHuTeIbHAS INTEPATYpPA

ABTODBI, 3arnaBue WsnarenscTBO, roj
JI2.1 (Srynosa, H. A. MenemkMeHT: yaeOHo-MeToanueckoe mocooue (60 ¢.) |Hwxawmii Hosropox : HHI'Y
nm. H. U. JIoGaueBckoro,
2021
2.2 OO0muit MEHEeHKMEHT: KOHCTIEKT JIeKITHH IS Muno6puayku JJHP, 'OY
10. A. Mummuna oOyuatomuxcs 1 kypca odpazoBarenpHoi nporpammbl  |[BIIO « JOHAYUI'Cy,
OaxanaBpuara HampasiieHus1 ToAroToBkH 38.03.02 Kadenpa menemxmenTa
MenemxmenT (Tpodmitb « MeHEePKMEHT BHEINTHEAKOHOMUYECKOM

BHEITHEOKOHOMHUYECKON IS TEILHOCTHY) OYHOM (opMblI|aesiTenbHocTH, 2022
ooyuenuss (139 c.)

3. Meroguyeckue pa3padoTKu

ABTODBI, 3arnaBue HznarenscTBO, TON
JI3.1 Meroanueckre peKOMEHIAMH 110 OpTaHN3aIlnx Hownerk : OY BIIO
J1. B. Bacunenko CaMOCTOSITEIILHOW PaOOTHI 10 MEHEDKMEHTY: IS «TOHAYHUI'Cy, 2021

oOyyaromuxcsi 00pa3zoBaTeIbHON MPOrPaMMBI
OakamaBpuaTa HanpasneHus moarotoBku 09.03.03
[Mpuknanxast vapopmatka (mpoduis «[Ipuknagnas
nHhOpMaTHKa») OYHOH / 3a04HOM hopM o0ydeHus (27

JI3.2 Meroanueckue peKOMEHIAINH JIJIS TIPOBEICHUS Hownernxk : 'OY BIIO
J1. B. Bacunenko CEMUHAPCKUX 3aHATUN [0 MEHEIDKMEHTY : TS «IJOHAVYHUI'Cx, 2021
oOydatomuxcs 00pa3oBaTeIbHON IIPOTrPaMMBI
OakanaBpuata HanpasiieHus: HoArotoBku 09.03.03
[Tpuxmagnas naDopmaTuka (mpodruts «IIpukmagHas
nH(DOpPMATHKAY») OYHOH / 3a09HON hopM 00ydeHus (35

JI3.3 OO0muit MEHEeDKMEHT: MeToAmdecKre pekomeHnamun  |Muno6prayku JJHP, TOY
0. A. Mummuna JUIS IPOBEJICHNS] CEMUHAPCKUX 3aHATHN 15 BIIO « IOHAYUI'Cy,
oOyuaromuxcst 1 Kypca odpazoBarenbHoi porpammbl  |Kadeapa MmenemxmenTa
OakamaBpuaTa HanpapieHus moarotoBku 38.03.02 BHEIIHEAKOHOMHUYECKOM
MenemxmenT (podutb «MeHeHKMEHT nearenpHocTy , 2022
BHEITHEOKOHOMHUYECKON IS TEILHOCTHY) OYHOM (hOpMBI
JI3.4 OOuMii MeHEeKMEHT: MeTOIUecKue pekoMeHaanun no|Munoopuaayku [IHP, TOY
10. A. Mumuna OpTraHM3aIfK CaMOCTOSITEITHHON paOOThI JIs BIIO « IOHAVYUI'Cy,
oOyuaromuxcs 1 Kypca oOpa3zoBarenbHoil nporpammsl  [Kadeapa menemxmenTa
OakanaBpuaTa HanpasjieHus moarorosku 38.03.02 BHEITHEAKOHOMUYECKOMN
MenemxmenT (poduiib «MeHeHKMEHT nesrensHOCTH, 2022

BHEITHEAKOHOMUYCCKOW ICATEILHOCTH») OYHOM (HOPMBI
obyuenust (36 c.)

JI3.5 OOMii MeHEeKMEHT: METOTNUecKue pekoMeHaanun no|Munoopuaayku [IHP, TOY
10. A. Mummnna BBITIOJIHEHHUIO MHIMBUAYAJIbHBIX 3aJIaHUM J1J14 BIIO « IOHAYUI Cy,
oOyuaromuxcs 1 Kypca o0pa3zoBarenbHoil nporpammsl  [Kadeapa menemxmenTa
OakanaBpuaTa HanpaBieHus moarotoBku 38.03.02 BHEILIHEAKOHOMHUYECKOU
MenemxmenT (npodmitb «MeHeKMEHT JiesTeIbHOCTH , 2022

BHEIITHEAKOHOMHYECKOM JIESITEIbHOCTHY) OUHO# (hOPMBI
oOyuenuss (17 c.)

4.3. IlepeyeHb NPOrpaMMHOro o0ecne4eHust

JluneHsnonHoe u CBOOOIHO PAacCHpOCTpaHSEMOE MPOTPaMMHOE OOeclieyeHHe, B TOM YHCIE OTEYECTBEHHOTO
MIPOU3BOJICTBA:

WCTIONBb30BaHKE 3NMEKTPOHHBIX MPE3EHTALNH, 3JIEKTPOHHOTO Kypca JIEKLHUH, rpaduuecKux 00BbeKTOB, BUIEO0-ay 1O~
MaTepHaoB, BUPTYAILHBIX J1a00PATOPUI MIIH TIPAKTUKYMOB, CIICIIHATM3UPOBAHHBIX WA O(DUCHBIX TIPOTPamMM;
OpraHM3anysg B3aWMOJEUCTBUS C OOydYalOIMMUCS IIOCPEACTBOM OJEKTPOHHOW TIOYTHI, CKaiima, 4daros,
BUACOKOH(EPEHICBSI3H C MPUMEHEHHE porpaMMbl ZOOME.

«MHbODMALIMOHHBIE CIIDABOYHBIE CHCTEMBI HE MCIOIB3VIOTCS.

4.4. IIpodeccnonanbHbIe 6a3bI JAHHBIX M HHGOPMaOHHbIE CIPABOYHbIE CHCTEMbI

Wudopmanmonnas _cucrema — Bukunenus - https://ru.wikipedia.org/wiki/
®onp o01IeCTBEHHOE MHEHHE - fom.ru
«Murepuer-onbanoreka CMU: Public.ry.

4.5. MaTtepuajibHO-TeXHHYECKO0e ofecneyeHne TUCHUIINHbI




B nensx obecrieueHnsi Ka4eCTBEHHOT'O COBPEMEHHOT'O Y4eOHOT0 Mpolecca ayIuTOPUH JUIS MPOBEICHUS 3aHATHI
JOJKHBI OBITH 00OPYIOBaHbI CIEAYIOIIMMU TEXHUYECKUMH CPEICTBAMHU OOyUCHHS:

1. IlepcoHanbHbIi KOMIBIOTEDP (HOYTOYK)

2. MynsTUMe TUAHBIA IPOEKTOP

Hcrionb3yIoTes KOIISKINH CIIA/I0B ¥ BUICO(MHIBMOB MO OT/ISIBHBIM Pa3/ieraM JMCIUIUINHBL.

PA3JIEJI 5. ®OHI OHEHOYHbIX CPEJACTB

5.1. KoHTpoJIbHBbIE BONPOCHI U 3a]aHUS

Paznen |. ['ene3uc, 3aKoHBI ¥ IPUHIMIIEI MeHEDKMEHTa. OcOOEHHOCTH «OpPTaHU3aluN) B CHCTEME MEHEPKMEHTA
Tema 1.1. «BBeneHne B MEHEIKMEHT»

Oco0eHHOCTH TPAKTOBKH ITOHATHS «MEHEIKMEHT.

Onuimmure MeXaHu3M B3aUMOJACHCTBHS CyObEKTa H 00bEKTa MpaBICHHS.

Oxapaxrepusyiite:

a) MPOLIECCHBIN METOMBI (ITOIX0/IbI) YIIPABICHUS;

0) crcTeMHBIH MeTOBI (TIOAXObI) YIIPaBICHHS;

B) CUTYaI[MOHHBII METOABI (IIOJXO/b1) YIIPABICHHS.

Omnpenenenue NpUHIMIA MEHEIKMEHTA U UX KJIacCU(pUKaIus.

Tema 1.2. Pa3zBuTHe T€0prun MEHEHKMEHTa

B yem cyTh 1IKOJIBI HAYYHOTO YIpaBiIeHUs?

Ha3zoBute Hanbosee U3BECTHBIX YUEHBIX LIKOJIBI HAYYHOI'O YIIPABJICHUS.

Kaxkoil Bkj1ag B HAyKy MEHEKMEHTA LIKOJIbl HAYYHOI'O yIpaBiIeHuUs?

UYetsipe npunnuna ynpasienusa O. Teinopa.

Conepxanne Teopun Maxkca Bebepa 06 nieansHOM OFOpOKpPATHYECKOW MOJIEITH OPTaHU3AIIHH.
[IpaBuna I'. ®opaa.

HazoBute Hanboiiee N3BECTHBIX YUCHBIX KJIACCHYECKOH (aIMUHICTPATUBHON) IIKOJIBI yIIPABICHHS.
IIepeunciure npuHIMILL yripaBiaeHus Panomns.

Kakne npuHINIBI KITACCHYECKOH LIKOJIBI HCIIOIb3YIOTCSI B COBPEMEHHBIX OPraHU3aLHsIX ?
Kaxoli Bks1aa B HayKy MEHEKMEHTa KJIaCCUYECKOM HIKOIBI?

HazoBute Hanbosee N3BECTHBIX YYECHBIX IIKOJBI YEIOBEUECKUX OTHOIICHUH.

CopepskaHue U BbIBOABI XOTOPHCKOTO 3KCIEPUMEHTA.

Ha3zoBute Hanbosiee U3BECTHBIX YUEHBIX IIKOJIBI HOBEACHYECKUX HAYK.

Kpatkoe comepxanue Teopus Jyrmaca Makrperopa.

Kaxoii Bks1ag B HayKy MEHEKMEHTA MIKOJI YEIOBEYECKHX OTHOIIECHHUH 1 TTOBEEHUECKUX HAyK?
Tema 1.3. Opranuzanus Kak 00bEKT yIPaBICHUD)

Urto Takoe opranuzanusa’? Kakum kpuTepusiM OHa JOHKHA COOTBETCTBOBATH?

JaiiTe KpaTKyI0 XapaKTepUCTHKY (OpPMaIbHBIX 1 HEPOPMATBbHBIX OpTaHU3aIHH.

Ha3zoBuTe OCHOBHBIE BUIBI PECYPCOB OPraHU3ALHH.

Kaxwue tumel pasnenenus TpyAa B MeHeKMeHTe Bol 3HaeTe? OxapakTepusyiTe ux.
Packpoiite OCHOBHBIE 3JIEMEHTBI BHYTPEHHEH Cpe/ibl OpraHu3aliy ¢ 03NN MEHEKMEHTA.
UYro Takoe 3a7aya u ee OTIUYHE OT eI’

Kakne ocHOBHBIE XapaKTEpUCTUKH BHEITHEH CPebl BBIIEISIOT?

HazoBute QakTopsl cpeabl MPsIMOTO ¥ KOCBEHHOTO BIIUSHHSI.

Hazoure §a3bl pa3BuTHs OpraHU3aINy.

Tema 1.4. IlnanupoBaHue KaK QYHKIWS YIIPABICHUSD

Uro Takoe cTpaTernyeckoe miaHupoBaHue?

CymecTByeT 1 pa3HUIa MEXIy pa3paboTKOH JIMYHBIX IJIAHOB U TUIAHOB OpraHu3an?
HazoBuTe 0CHOBHBIE 3TaNbl CTPATETMYECKOT0 TUIAHUPOBAHMSL.

YeM BbI3BaHA MOTPEOHOCTH COBPEMEHHOW OpPraHU3alUH B CTPATETHUECKOM INIAHUPOBAHUN U yIIPaBICHUN?
Uro Takoe muccus? MakTopsl, onpeaesomnme ee HopMUpPOBaHUE.

TpeboBaHuA K LETSM U X XapaKTepUCTHKA.

Yro takoe SWOT-ananus?

Cocrasbre Matpuily SWOT 1 naiite KpaTKy0 XapaKTEpPHCTHKY €€ DJIEMEHTaM.

Kaxkune Bbl 3HaeTe TUIIBI CTpaTeruii pocra.

Tema 1.5. Opranuzanus Kak QyHKIUS YOPaBICHUS

B uem 3akirouaercs GyHKIUS OpraHu3auun?

Uro Takoe penerupoBaHue morHoMounii? g yero oHo He06X0aUMO?

Yro Takoe OTBETCTBEHHOCTH?

UYro Takoe nmoaHOMOYNs?

Buapl nojtHOMOYHIA.

= o Q




[Touemy pabOOTHUKH OTKA3BIBAOTCS OT MTOJTHOMOYNINA?

Paznen |l. MeHeKMEHT Kak pe3yibTaT ONTHMAaIbHOTO COYETAHMSI KaYeCTB PyKOBOIUTENS], CUCTEMBI
KOMMYHHKAIIU{ 1 MOTHBAaLIMU pabOTHHKA

Tema 2.1. MoTuBamys u CTUMYJIHPOBAHHE B CHCTEME MEHEKMEHTa)
Omnpenenenue TepMUHA KMOTUBALMA» U €TO OCHOBHbIE MOHATHSL.

[IpuHIKITEI MOTUBALIMH.

OTanbl MOTHBALMOHHOTO IIpoIiecca.

Teopusa MaxKnennanna.

Teopus ['epubdepra.

Teopust oxunanuii.

Teopus cripaBelJIMBOCTH.

Teopus [loprepa-Jloynepa

Tema 2.2 «KoHTpomb kak QyHKIHS YIIPaBICHUS

IlonsiTHE M CYIIHOCTH KOHTPOJIA.

Busl KoHTpOIIA.

Oransl KOHTPOJIS.

CBolicTBa KOHTPOJIA.

Tema 2.3 «IIponecc npuHATHA PELLICHUID)

Jaiite onpeneneHne MOHATUAM «PELIEHUE» U «IPOIeCcC MPUHATHUS PELICHUI».
Ha3zoBute ocHOBHBIE TpeOOBaHUsI, IPEABSBISIEMbIC K YIPABICHYCCKUM PEIICHHSIM.
Haiite knaccupukanuo yrupaBiIeHIECKUM PEIICHUSM.

HasoBute n3BectHpie Bam oax0/1pl K IPUHATHIO PELICHUM.

PanmonanbHbIe pelieHns: 3Talbl U UX CO/Iep KaHue.

[IpensarcTBus, BO3HUKAIOIIKAE IPY UCTIOIB30BAHUH PALIMOHAIBHON MOJIENIA IPHHATHUS PEIICHAN.
@akTopsl, BIHAIOIIUE HA IPOLECC MPUHATHS YIIPABICHIECKUX PEIICHUH, U HX XapaKTePUCTHKA.
Tewma 2.4 «KoMMyHHKalMX B yIIPaBICHUN

Onpenenenue MOHATHS «KKOMMYHHUKAIUS.

Henn koMMyHUKaIUHA.

Bugpsl u conepkaHrie MEKIMYHOCTHBIX KOMMYHUKAIUH.

Bunpt u conepkanue GopManbHbIX KOMMYHUKAIUH.

Omnpenenenue MOHATHS «KKOMMYHHUKAILIMOHHBIM MIPOLIECC) U €r0 0a30BBIC 3JIEMEHTBHI.
Oransl KOMMYHHUKallMOHHOTO MPOLecca.

Tema 2.5 «BnacTth 1 TUUHOE BIUSHUE)

[TonsiTHE M CYIIHOCTH BIIACTH.

[IpusHaku BiacTy.

ABTOKPAaTUYHBIN U JEMOKPATHUHBIA CTHIIN PYKOBOJICTBA.

@opMBbI BIACTH.

5.2. Tembl NHCbMEHHBIX Pa0OT

1. IIpoGieMbl pa3BUTHS MEHEIKMEHTA B TIOCTCOBETCKUX CTpaHAaX.

2. 3aKOHBI U 3aKOHOMEPHOCTH MEHEPKMEHTA B MPAKTHKE OTEYECTBEHHOTO YIIPABIICHUS.

3. CoBpeMeHHBIE MO/IETH MEHEIKMEHTA 3apyOeKHBIX OpraHU3aLHi.

4. CraHOBIIEHUE U pa3BUTHE OTEUECTBEHHON HAYKH M MPAKTUKN MEHEKMEHTa

5. OcoGeHHOCTH TPUMEHEHHSI TPUHLIMIIOB MEXaHUCTUIECKOr0 IIOIX0a B YIIPABICHUH COBPEMEHHOM OpraHu3anueil.
6. BiusHue xilaccMyeckMX M OMXEBHOPHUCTHYECKMX TEOpPHH MEHEKMEHTa Ha (OpPMHUPOBAHHE COBPEMEHHOU
CUCTEMBI YIIPaBIEHHS OpraHu3anen.

7. CyLIHOCTb CHUTYallMOHHON KOHULENLIMU U IeJIeCOO0pa3HOCTh MCIOJIb30BAHMS €€ II0JIOKCHUH B IIPAKTUKE
YIpPaBICHHUS.

8. dopmanbHbIe OpraHu3aluy 1 HeopMaJbHbIE TPYIIIBI: MEXaHU3M 00pa30BaHUs K OCOOEHHOCTH YIIPABIICHHUS.

9. CocTaBrnsromie BHEITHEH CPeIbl OPTaHU3AIMY U OIEHKA MX BIMSIHHUSA HA PEATN3alri0 CTPATETHYECKUX LEeH.
10. BHyTpeHHss cpelia OpraHu3aiiy Kak 0a30BbIi akTop ocyiiecTBIeHUS 3)(HEKTUBHOM NesITeTbHOCTH.

11. MeTtonb! oieHKH (akTOpOB BHYTPEHHEH Cpeabl OpraHU3aLiH.

12. OyHKIMHN yOpaBiIeHHs: COAEpKaHue, KIACCUPHUKAIIHS, MEXaHU3MBI pPeaTn3alyy.

13. Onpenenenue MUCCUH OpPraHU3AllMU U €€ TIEPBUYHAS peann3anus Ha dtarne (OpMHUPOBAHUS OPTaHU3ANMOHHON
CTPYKTYPBI.

14. Ponb cTpaternueckoro niaHupOBaHUS B CUCTEME yIPABICHNS COBPEMEHHON OpraHu3aIiei.

15. MeTtobl MPOrHO3UPOBAHNS OCHOBHBIX ITAPaMETPOB JESTEIFHOCTH OPTaHU3aIUH.

16. MeTozbl OLIEHKM CTPAaTETHYeCKUX AIbTEPHATHB U BEIOOpA CTpaTeruy COBPEMEHHON OpraHu3aLuy.

17. TIpon3BOJICTBEHHO-XO3SHUCTBEHHBIE M COLMAIBHO-?KOHOMUYECKHE MHPOrpaMMbl (IJIaHbI) KaK WHCTPYMEHTBHI

NOQTIIINAIINITI ATNOTANIITNT NADDIITIIO ANTATIIIDOTITITY




18. IIpuMeHEeHUs OCHOBHBIX TUIIOB OPraHU3alMOHHBIX CTPYKTYP YIPaBJICHUS: KPUTEPHHU, YCIOBHS U IOCIESACTBHSL.
19. CoBpeMeHHbIE TEHACHIUH U IPUHLIUIIBI (POPMHUPOBAHUS CTPYKTYP YIPABICHHUS OpraHUu3alieH.

20. OcoOEeHHOCTH HCIIONB30BaHUS ICHTPAIM30BAHHBIX W JICHEHTPATM30BAaHHBIX OPraHU3AIMOHHBIX CTPYKTYD B
YIIPaBJICHUH COBPEMEHHOM OpraHu3anuei.

21. OcHOBaHUS TIPUMEHEHUS MATPUYHON CTPYKTYPHI YIPABICHHUS OpraHU3aIed u ycIoBUS ee 3PQPEeKTUBHOTO
(YHKIMOHUPOBAHUSI.

22. Onenka 3¢ (HheKTUBHOCTH OPTaHU3AIIMOHHON CTPYKTYPHI YIIPAaBIEHHUS OpraHU3aIfei.

23. MccnenoBaHue OCHOBHBIX IIPUYHMH U 0OOCHOBAHNE OCHOBHBIX TAIIOB OPraHU3aIMOHHBIX NU3MECHEHHH.

24. KoHnenuust MOTUBAIMK U UCIIOIB30BAaHKE €€ MOJIOKECHUH B TPAKTUKE MEHEIKMEHTA.

25. CpaBHUTENbHASA XapaKTEPHCTUKA OCHOBHBIX TEOPHil MOTHBALMM M OCOOCHHOCTH MX pealn3aluil B MPaKTHKE
YIpaBJICHUS.

26. CucremMa METOJIOB MOPAJIBHOTO CTUMYJIUPOBAHUS MIEPCOHATA OPTaHU3alluU U OCOOCHHOCTH UX UCIIONB30BaHUS B
MPaKTUKE MEHEIKMEHTA.

27. OcHOBHBIE (OPMBI MATEPHATILHOTO CTUMYJIMPOBAHMUS IIEPCOHAJIA OPTaHU3ALMY U UX COACpPIKAHUE.

28. CymHOoCTh W coAepKaHWe KOHTPOJNS B YIPAaBICHHH H €ro Mecto B obOecrnedeHuHn 3¢GEeKTHBHOTO
(YHKIMOHUPOBAHHUS OpraHU3aLINH.

29. CyniHoCTh KOHLIETIIMYA KOHTPOJUIMHIA U UCIIOJIB30BAHUS €€ MOJIOKEHUI B IPAKTUKE YIPABICHUSL.

30. OcobeHHOCTH METOOTIOTHH MPUHSATHS KOJJICKTUBHBIX PEIICHUH.

31. CoBpemMeHHbBIE METO/ABI IPUHATHA PEILIEHUHN U UX aAaNnTalus K YIpaBlIeHYeCKOMY MTPOIECCY B OPTaHU3aLIUH.

32. MoaenupoBaHue Mpoliecca MOo3TANHON pealn3alnuy yIpaBlieHUEeCKOTO PEIICHHUS B OPTaHU3AIMSIX.

33. Ananu3 u oueHka 3()(HEeKTUBHOCTH CHCTEMBI IPUHATHS PELLICHUH 1 OCHOBHBIEC HAIIPAaBICHUS €€ ONTUMHU3ALNY.
34. OcoOeHHOCTH MPHUHATHS YIIPABICHYECKUX PEIICHUH B YCIOBHAX PHCKA W HEOTIPEICICHHOCTH.

35. UnpuBuayansHOE U TPYNTIOBOE NPUHSATHE YIPABICHYECKUX PELIICHUH C yYETOM CUTYaIlMOHHBIX (PaKTOPOB.

36. [IpobneMbl KOMMYHHMKALUU B OPraHU3alMK 1 OCHOBHbIE HANPaBJICHUS UX PELICHUSI.

37. Obecneuenue >hdekTuBHOCTH 0OMeHa HHpOpMaInrel B OpraHnu3aIiui | MOMCK METOJIOB €€ MOBBIIICHNS.

38. Opranuzanms JesITEIBHOCTH PYKOBOAWTENS W BIMSHUE CTHJIS PYKOBOJICTBA Ha pe3yibTaThl pPaOOTHI
OpTaHu3aIlH.

39. IlpodeccroHanbHble KauecTBa PYKOBOAWUTENS W OLICHKA 3()P()EKTUBHOCTH MX pealu3alud B YIPaBICHUH
COBPEMEHHON OpraHU3alueH.

40. Pe3epBbl NOBBIIIIEHUS KAU€CTBA YIIPaBI€HYECKON AEATEIHHOCTH.

41. MeTozpl OLICHKHU AEATEILHOCTH YIIPABICHYECKUX KaIPOB.

42. JlenerupoBaHye MOJHOMOYHH KaK HHCTPYMEHT PallHOHAJILHOTO IOCTPOSHHS YIIPABICHYECKOH eI TEIbHOCTH.
43. Meronsl ympaBIEeHUS YENOBEUECKMMH pecypcaMd OpraHu3allid ¥ OCHOBHBIE HAmpaBleHHA HX
COBEPILIEHCTBOBAHMUS.

44. KagmpoBoe oOecriedeHHE CHCTEMbl YIPABICHUS OpraHu3aludeil H OCHOBHBIE HAIPaBJIECHUS  €ro
COBEPILICHCTBOBAHMUSL.

45. MeTOZ[BI yHpaBJICHUS COUUAIIBHO-TICUXOJOTUYCCKHUM KJIIMMATOM B TPYJOBOM KOJIJICKTUBE.

46. YnpaBieHue epcoHanoM U GyHKIUH KaJpOBbIX CIYXO B OpraHU3aLusX.

47. 3¢ HeKTUBHOCTh MEHEDKMEHTA OPraHU3alMK U CIIOCOOBI €€ OIECHKH.

5.3. @oHA OLEHOYHBIX CPEACTB
@DOH/T OIIEHOYHBIX CPEICTB TUCIUILTMHBI "MeHemKMeHT" pa3paboTaH B COOTBETCTBHUH C JIOKAJTHHBIM HOPMATHBHBIM
aktom OI'BOY BO "NJOHAVYUI'C".
@DOHJT OIICHOYHBIX CPEACTB NUCIUILIUHEI "MeHeHKMEeHT" B MOJIHOM 00BbeMe MPEACTABICH B BUAC MPUIIOKEHUS K
nanaomy PITJI.
5.4. IlepevyeHb BUIOB OIIEHOYHBIX CPEACTB
WnpuBunynsHOE 3a1anue, pedepar, YCTHBIN OTBET
PA3JEJI 6. CPEACTBA AJAIITAIHUU ITPENNOJABAHUA ITUCHUITJIMHBI K
IMMOTPEBHOCTAM JINIl C OT'PAHUYEHHBIMUA BO3MOKHOCTSIMU 3/I0POBbSA

B cnyuae neobxommmocTd, OOy4arommMMcs W3 YWCIA JIUI C OTPAaHWMYEHHBIMH BO3MOXXHOCTSAMH 370pPOBbA (IO
3asBJICHUIO O0YYalOLIerocsl) MOTYT IpeJlaraThCsi OJHU U3 CICAYIOUIMX BAPHAHTOB BOCHPUATHA MH(pOpMAIMU C
YYETOM MX MHAMBUIYILHBIX ICUXO0(PHU3NIECKHX 0COOEHHOCTEN:

1) c mpuMeHEeHNEM AIIEKTPOHHOTO 00yUYEHHS M TUCTAHIIMOHHBIX TEXHOJIOTHIA.

2) ¢ IpUMEHEHNEM CIIeLMaILHOTO 000pYI0BaHMs (TEXHUKH ) ¥ IPOrpaMMHOro obecneueHus, nmeromuxcs B PI'bOY
BO "JOHAYUI'C".

B mpornecce o0ydenns nmpu HEOOXOIUMOCTH IS JIAI ¢ HAPYMICHUSIMHA 3pPEHHS, CIyXa W OMOPHO-ABUTaTEEHOTO
amnmapata MpeIoCTaBISAIOTCS CIEAYIONUE YCIOBUS:

- JUIs1 JIUL] ¢ HapYLICHUSIMH 3pEHHUs: Y4eOHO-METOJMYECKIE MaTepHabl B Ie4aTHOH GopMe yBeTHIEHHBIM




mpudroM; B (GopMe 3JEKTPOHHOIO IOKyMeHTa; B (opme ayauodaiina (mepeBoj ydeOHBIX MaTEpHAIOB B
aymuodopmar); WHIUBUAYaIbHEIC 3a/IaHUS M KOHCYJIbTAIINH.

- IS JIMIL C HAPYIISHUSMHE CITyXa: Y9eOHO-METOAMYECKIE MaTepUalbl B MeYaTHON GopMme; B PopMe 3IEKTPOHHOTO
JOKYMEHTa; BHUJCOMAaTepHallbl ¢ CyOTHUTpaMy; WHAWBUAyabHbIE KOHCYIbTAlMM C  TPUBJICYCHUEM
CYpIIOTIEPEBOTYHKA; WHIUBUIYaIbHBIC 38JJAHNS U KOHCYJIbTAIIHH.

- Ui JIUI] C HAPYIICHUSMHU OTOPHO-IIBUTaTEILHOTO ammapara: y4eOHO-METOJUYCCKHe MaTepHaibl B ICUaTHOU
¢dbopme; B popme 3IEKTPOHHOTO TOKyMEHTa; B hopMme ayanodaiina; WHANBHyaIbHbIE 3aaHNS U KOHCYIIbTAIIH.

PA3JIEJI 7. METOJUYECKUE YKA3AHMS J1JI51 OBYYAIOIIIMXCS IO YCBOEHUIO
T CIATLITAHBI




