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Buzuposanue PIIJ nis cnonnHeHus: B o4epetHOM Y4eOHOM oy
"YTBEPXJAIO"

Pabouyast mporpamma nepecMoTpeHa, 00cyxieHa u 0100peHa i ucronHerus B 2024 - 2025 yueOGHOM roy Ha
3acemannu kadeapsl MeHeHKMEHTa HeITPOU3BOJICTBEHHOMN Chephl

[Iportokom ot " " 2024 1. No__

3aB. kabenpoii KaHI. 3KOH. HaVK. noleHT. Tapacosa E.B. (nomce)

Busuposanue PIIJ] nns ucnonHeHus: B ouepeHOM Y4eOHOM oy
"YTBEPKIAIO"

PaGouyas nporpamma nepecMoTpeHa, 00cyxIeHa 1 o100peHa Juist ucroiHeHust B 2025 - 2026 yueOHOM To1y Ha
3acenannu kadenpbl MeHepKMeHTa HEMPOU3BOICTBEHHOM chephl

[Ipotokom ot " " 2025 . No_

3aB. kadeapoii KaH/I. 9KOH. HayK, AoIeHT, Tapacosa E.B. " (mommics)

Buzuposanue PIIJI a5 ucnostHeHus1 B 04epetHOM Y4eOHOM IOy
"YTBEPXIAIO"

PaGoyast mporpamma nepecMoTpeHa, 00cyxaeHa 1 og00peHa st ucnojHeHust B 2026 - 2027 yueOHOM roay Ha
3acenanuu Kadeapbl MeHeHKMEHTa HEeTPOU3BOICTBEHHOI cheph

[Ipotokom oT " " 2026 . No_

3aB. kadbenpoil KaHI. HKOH. HavK. noleHT. Tanacosa E.B. (nomuce)

Buzuposanue PIIJ] a5 ucnosiHeHUsI B 04epeTHOM Y4e€OHOM IOy
"YTBEPXIAIO"

Pabouas mporpamma nepecMoTpeHa, o0cyxaeHa u onodpena s ucrioHerwst B 2027 - 2028 yae6HOM roxy Ha
3acenannu kadeapbl MeHeKMEHTa HEMPOU3BOJICTBEHHOM chephl

[Ipotokon ot " " 2027 r. Ne__

3aB. kadeapoi KaHa. 3KOH. HayK, AoueHT, Tapacosa E.B. ~ (nommucE)



PA3JIEJI 1. OPTAHU3AIIMOHHO-METOJINYECKHUIA

1.1. OEJIUA JUCHOUTIJINHDbI

I_IGJ'IBIO OCBOCHHA OTUCIUIIIIMHBI «COBpCMSHHLIfI CTpaTCFI/I‘ICCKI/Iﬁ AHaJIN3» ABIACTCA PAa3BUTUEC Y 6y£[y1].[I/IX
YHOpaBJICHUECB CTPATETUYCCKOT'O MBIIIJICHU S, q)OpMI/IPOBaHI/Ie HCO6XO,ZII/IMI)IX KOMHeTeHHI/Iﬁ IJId aHalIn3a U pCICHUA
CTPAaTCru4eCKux npo6neM Pa3BUTHUA OpTaHU3AlU YE€PE3 OCBOCHUE pa3H006pa3H1>1x METOA0B U METOIHUK,
HpI/IO6peT€HI/Ie MPAKTUYCCKUX HABBIKOB ITPOBCACHUSA CTPATCTUICCKOI'O aHAJIM3a.

1.2. YYEBHBIE 3AJJAYHN JUCTIIAITIJINHBI

1)dbopMupoBaHHE HABHIKOB TPHUMEHEHHS HAayYHO-METOJWYECKOTO HMHCTPYMEHTApHS aHajiu3a JIJsl OLECHKH
BIIVISIHHS
(hakTOpOB BHEIIHEH M BHYTPEHHEH CpE/Ibl OPraHU3aIiy C HCIIOIb30BAHUEM COBPEMEHHBIX HHCTPYMEHTOB
CTPaTEeTHIeCKOTO aHAIN3a;

2) u3ydeHHe pa3IMYHbIX acIIEKTOB 110 pa3padOoTKe HHHOBALIMOHHBIX CTpAaTeruii B chepe MaccoBOTO, CEPUIHOTO U
WHUBUYaJIbHOTO IPOU3BOJCTBA U YCIIYT;

3) u3ydeHne CyIEeCTBYIOIUX TEOPETUIESCKHUX TTOAXO0I0B M MPAKTUYECKIX PEKOMEHIAIUH 110 TIOBBIIEHUIO
CTPATeTMYecKOT0 TOTEHIMAajda OpraHW3aluid W WX OObEeTUHEHHU, 0a3upYOIIUXCSI Ha CHCTEMHOM OMpPESICHHUH U
aHaJIN3€e KIHYEBBIX (DAKTOPOB yCIIeXa B HOBBIX YCJIOBHSX BEICHUS MEKIYHAPOIHOTO OM3HECA C YUETOM

rJ100aJIBHBIX U3MEHEHHI U BBI30BOB HECTAOMIBHON BHEIITHEH CPEIIbI.

1.3. MECTO [UMCHUILUIMHBI B CTPYKTYPE OCHOBHOMW OBPA3OBATEJIbHOU
INPOT'PAMMBI

Hukn (pazmen) OIIOIT BO: | b1.B.02

1.3.1. JJucyunauna Cospemennwviti cmpamezuyeckui aHaiu3" onupaemcs na ciedyroujue d1emMeHmol
OIlOIl BO:

anaBneHHe HU3MCHCHUAMU

YHpaBHeH‘IGCKaH OKOHOMMKaA

MCTO,I[OJ'IOFI/IH " MCTOJbI HAYYHBIX I/ICCJ'Ie,I[OBaHI/Iﬁ

1.3.2. Jucyunauna Coepemenmnviti  cmpamezuueckuti ananuz” —evicmynaem onopou 01sa Credyiouux
9/1eMEHMOB:

[ToaroTroBka K mpoleaype 3allUThl U 3allUTa BRITYCKHONW KBaTU(UKAIIMOHHON PabOTHI

MCTOJIBI " CpeaACTBa MPOCKTUPOBAHUA JIOTUCTUYCCKHUX CUCTEM

1.4. PE3YJIBTATBI OCBOEHUA JUCHUIIJINHBI:

VK-1.5: Auanusupyem, eepuguyupyem, oyenugaem noaHomy u OOCMAMOYHOCMb UHGOPMAYUu 6 Xooe
npogeccuoHanvHol  0esmenbHOCmyY, — Npu  HeoOXOO0UMOCMU — B0CHOIHAemM U CUHme3Upyem  HeoOCMAaruyio
ungopmayuio.

3HaTb:

YpoBens 1 | DakTophl BHEIIHEW U BHYTPEHHEH Cpelbl, METOJIBI UX OIeHKH (1-2 MeToa)

YpoBenb 2 | PakTopbl BHENIHEH U BHYTPEHHEH CpeIbl, METOIBI X OIICHKH (3-5 METOIORB)

YpoBenb 3 | DakTophl BHEIIHEH U BHYTPEHHEH Cpelbl, METOIBI UX OLICHKH (0ojee 5 MeTo10B)

VYMeTh:

YpoBens 1 |IpuMeHsTh METO/IBI aHANIM3A W IUATHOCTUKY BHEIIHEH W BHyTpeHHeH cpenbl (1-2 meTona)

Yposensb 2 |[IpuMeHsATs METONIBI aHATH3A U AMATHOCTUKY BHEIIHEH U BHYTpeHHEH cpeabl (3-5 MeTo/10B)

YpoBens 3 | [IpuMeHsATh METO/IBI aHANIM3A W IUATHOCTUKY BHEIIIHEH M BHYTPEHHEH cpebl (0ojee 5 MeToI0B)

Bnanets:

Yposenb 1 | HaBbIkaMu cTpaTermuecKOro MBIIUICHHUS Ha YAOBIETBOPUTEIIEHOM YPOBHE

YpoBenb 2 | HaBbIkaMy CTpaTeTHueCKOro MBIIIUIEHUS Ha JOCTAaTOYHOM YPOBHE

ypOBeHL 3 |HaBreikamu CTPATErn4€CKOro MbIIJICHUA HA YPOBHE OTIIMYHO

1.4. PE3YJIBTATbI OCBOEHUA JUCIHUIIJIMHBI:

VK-1.6: Paspabamvisaem anvmepuamusnvie cmpamezuu OeUcmeull, 6 moM Yucie 6 HeNnpUGbIYHbIX
06CMOosIMeNbCMeax, Ha OCHO8E KDUMUYECK020 AHANUZA U CUCIEMHO20 HOOX00d.

3HaTb:




YpoBenb 1 | MapKkeTHHTOBBIE CTpaTeTUU OpraHU3aIldN

Yposenb 2 | bazoBsie cTpaTeruu pa3BUTHS OpraHU3aLUi

Yposens 3 | Tunonoruro cTpareruii pa3putus Ou3Heca

VYMmeTh:

YpoBenb 1 |PazpabateiBaTh ¥ OOOCHOBBIBATH IUIAH JEUCTBHM 10 PEIICHWIO MPOOJNIEMHONW CHUTyalldd Ha
YAOBJIETBOPUTEIILHOM YPOBHE

YpoBenb 2 |PazpabGaTtbiBate ¥ 00OCHOBBIBaTH IUIAH JEWCTBHA MO PpEIICHUIO MNPOOJIEMHOW CHTyaluH Ha
JOCTaTOYHOM YpPOBHE

Yposenb 3 |Pa3pabaTeiBath W 0OOOCHOBBIBATH IUIAH MCUCTBHU IO PEIICHUIO MPOOJIEMHON CHTyallMd Ha ypOBHE
OTJIMYHO

Bnanets:

YpoBenb 1 | HaBeikamu BEIpaOOTKH ONIEPETHBHBIX JICHCTBHUMA

YpoBens 2 | HaBbikamu BEIpaOOTKH TAKTHYECKUX ACHCTBUI

Yposenb 3 | HaBbikaMu BeIpaOOTKH CTPAaTETHUH ANbHENUIINX AEHCTBHIMA

B pesynomame oceoenua oOucyunaunvt Cosépemennwvii  cmpamezuueckuii aunanu3' —ooyuarowuiica

3.1 |3uarhn:

MHCTPYMEHTHI U METOBI CTPATErHUECKOI0 aHAJIN3a;

3HaTb W TOHUMATb, KPUTHYCCKU OCMBLICIMBATL OCHOBHBIC TCEOpHU, MPUHIOUIILI W MCTOJAblI aHaliu3a u
OILICHUBAHUS ITPOLECCOB ACATCIbHOCTU OPraHU3alluu;

OCHOBHBIC COCTABIISIOIINE BHEIITHEH CpCAabl;

crocoObl  cOopa u 00pabOTKM KayeCTBEHHOW UM CBOSBPEMCHHOW WH(OpPMAaMU O BHEIIHEH cpeje
OpraHu3aIlnH;

OCHOBHBIC COCTABJIAIOIIHNEC BHyTpeHHeﬁ Cpcabl;

crocoObl cOopa M 00pabOTKM KAavYeCTBEHHOH W CBOEBPEMEHHOW WH(QOpManuu O BHYTPEHHEW cpeje
OpraHH3alnn

3.2 | YmeTh:

¢dbopmupoBaTh HMH(POPMAIMOHHYIO 0a3y JJisf aHalu3a ACATCILHOCTH OPraHM3all|iH, ONPEACsITh CIOCOOBI ee
00paboTKH, CUCTEMATH3AITNH U TIPE3CHTAIINH;

HCIIOJIB30BAaTh METO/JIbI OLICHKU U IIPOTHO3UPOBAHUSA PA3BUTHA PBIHKA,

OCYIIECTBIISITH MOHUTOPHHI OCHOBHBIX YIPO3 U OINACHOCTEH BHYTPCHHEH M BHELIHEW Cpellbl, paHXHPOBaHHE
WX 10 CTENICHH BIVSHHUSA HA 5KOHOMHYECKHE PE3yNbTaThl OPTaHU3AIIH

3.3 |Baagern:

HaBBIKaAMU BLI60pa OINITUMAJIBHOT'O ME€TOJJa TUAarHOCTUKN BHYTPEHHUX IMOJACUCTEM,

HaBBbIKAMH IPOBEJICHHS aHallM3a CPellbl OPTaHHU3allikl C WCIOJb30BAHUEM WHCTPYMEHTOB CTPATETHYECKOTO
aHamm3a;

HaBBIKAMH HWHTEPIPETAlH MOMYYSeHHBIX B MpPOIECCe aHAIM3a Pe3yNbTaroB W (OPMYIHPOBAHHS BBIBOJOB U
PEKOMEHIAIMHI 110 MOBBIIEHUIO (P GEKTUBHOCTH U PE3YIIbTATUBHOCTH JIESTEIBHOCTH OpraHU3alun

1.5. ®OPMbI KOHTPOJIA

Tekymuii KOHTPOJb YCIIEBAEMOCTH MO3BOJIIET OLCHHUTh YPOBEHb C(OPMUPOBAHHOCTH 3JIEMEHTOB
KOMITETCHIMH (3HaHWH, YMEHMH W TNPHOOPETEHHBIX HABBIKOB), KOMIIETCHLUHUH € TIOCIEAYIOIINM OOBEIUHEHUEM
OLIEHOK M HPOBOAWUTCS B (OpME: YCTHOIO ONpOca Ha JIEKIUOHHBIX M CEMUHAPCKUX/IPAKTHYECKHX 3aHATHAX
(ppoHTaNBHBIN, WHAWBUAYAIBHBIA, KOMIUICKCHBIN), MHCHbMEHHOW MPOBEPKH (TECTOBBIC 3aJaHUs, KOHTPOJb 3HAHUI
1O pasfeny, CUTYallMOHHBIX 3aJaHUil W T.I.), OLCHKM aKTUBHOCTH paboThl 0O0ydalolerocst Ha 3aHATHH, BKIIOYAs
3aJaHUs ATl CAMOCTOSITEIbHOM PabOTHI.

Hpomeofcymoquaﬂ ammecmayus

Pe3ynbTaThl TEKymIETO KOHTPOJS W TPOMEXYTOYHOM arTecTallid (OPMHUPYIOT PEHTHHTOBYIO OLEHKY
pabothl crymeHTa. PacmpeneneHue OawioB mnpu  (POPMHUPOBAHMM PEUTUHTOBOM OICHKM pPabOThI  CTYyIEHTA
OCYILIECTBJISIETCSI B COOTBETCTBMM C JCUCTBYIOIIMM JIOKAJIbHBIM HOPMATHBHBIM akToM. [lo  nucuurimHe
"CoOBpEMEHHBIN CTpATErHYECKU aHaNU3" BHUJIOM IPOMEXKYTOUHON aTTECTALUU SBSETCS 3a4eT C OLEHKOM

PA3JIEJI 2. COAEPKAHUE JUCIIUITJIMHbI




2.1. TPYJOEMKOCTb OCBOEHHUA JUCIUIIIMHBI

OO6mas TpymoE€MKOCTh JAUCUUIUIHHEI

emuuubl, 108 gacos.

"CoBpeMEHHBIN CTpaTernyecKuid aHamui3" COCTaBiIsieT 3 3auéTHBIC

KonmdecTBOo 9acoB, BBIAENSEMBIX Ha KOHTAKTHYIO PabOTy C IpermojaBaTeieM W CaMOCTOSATENBHYI0 PadoTy

00y4aroIIEerocs, OnpeAeseTcs yIeOHbIM IUIAHOM.

2.2. COAEPKAHUE PA3JEJIOB JUCIHUIIJIMHBI

HaumeHoBaHuUe pa3/ieioB U TeM /BU/I 3aHATHUSI/ Cemectp | UacoB | Komneren- | JIlureparypa | Uute | Ilpumeuanue
/ Kypce M PaKT.

Pa3nen 1. 1. TeopeTnueckne 0CHOBBI U
0C00EHHOCTH
CTPATErnYecKOro AHAIM3a CpeAbl OPraHU3aAUUH
Tema 1.1.Ilenu 1 3a71a4M COBPEMEHHOTO 3 4 VK-1.5 JIL.1J12.1 0
cTparernieckoro ananuza /JIex/ JI2.2713.1

2132
Tema 1.1.1lenn u 3aaun COBpEMEHHOTO 3 4 YK-1.5 JI.1J12.1 0
cTpaTteruueckoro ananmsa /Cem 3aH/ J12.2J13.2

0132
Tema 1.1.1lenu 1 3a7aun COBpEMEHHOTO 3 8 YK-1.5 JI.1J12.1 0
cTparernueckoro ananusa /Cp/ J12.2J13.3

21032
Tema 1.2.AHanu3 BIUSHUA BHEIIHEH cpebl Ha 3 4 YK-1.5 JI1.1J12.1 0
(hyHaKIIMOHNMpOBaHUe oprann3anuy /JIex/ JI2.2J13.1

21032
Tema 1.2.AHanu3 BIUSHUS BHEIIHEH Cpelbl HA 3 4 VK-1.5 JI1.1J12.1 0
(dyHkumoHnpoBanue opranuzanyu /Cem 3as/ JI2.2J13.2

2132
Tema 1.2.AHanu3 BIUSHAS BHEITHEH CpeIbl HA 3 12 VK-1.5 JI1.1J12.1 0
¢ynkuronupoBanue opranuzanyu /Cp/ J12.2713.3

2132
Temal.3.Ctparernueckuii aHaIN3 BIUSHUS 3 4 VK-1.5 JI1.1J12.1 0
BHYTpPEHHEH cpeabl Ha QYHKIUOHUPOBAaHUE J12.2J13.1
opranuzanuu /Jlex/ D122
Temal.3.Ctparernueckuii aHaan3 BIUSHUS 3 4 YK-1.5 JI1.1J12.1 0
BHYTPEHHEH cpellbl Ha (GYHKIIMOHUPOBaHHE J12.2J13.2
opraam3aruu /Cem 3an/ 21092
Temal.3.Ctparerndeckuil aHaIn3 BIMSHHS 3 8 VYK-1.5 J1.1J12.1 0
BHYTPEHHEH cpenpl Ha GyHKIIMOHUPOBAHNE JI2.2J13.3
opranu3aiuu /Cp/ 2132




Paznen 2. 2. CTpaTternyeckuii aHAIN3 KaK 3Tan
BbIOOpPA cTpaTeruun

Tema 2.1. Ananu3 GakTopoB U CTpaTETHH 3 4 YK-1.5 JI.1J12.1 0
KOHKYPEHTHOIO ITPEUMYILECTBA J12.2J13.1
opranuzanuu /Jlex/ D122
Tema 2.1. Ananu3 GakTopoB U CTpaTeTHH 3 4 YK-1.5 JI.1J12.1 0
KOHKYPEHTHOTO ITPEUMYILECTBA J12.2J13.2
opraam3aruu /Cem 3an/ 21092
Tema 2.1. Ananu3 GaxTopoB U CTpaTETHH 3 12 YK-1.5 JI1.1J12.1 0
KOHKYPEHTHOIO ITPEUMYILECTBA JI2.2J13.3
opranu3aiuu /Cp/ 2132
Tema 2.2.01eHKa IEHCTBYIOLIEH CTpaTeruu 3 4 VK-1.6 JI1.1J12.1 0
opranmuzanuu /Jlex/ JI2.2713.1

2122
Tema 2.2.01eHKa TeWCTBYIOMEH CTpaTEernu 3 4 VK-1.6 JI1.1J12.1 0
opranmzanuu /CeM 3aH/ J12.2J13.2

2122
Tema 2.2.01eHKa IeUCTBYIONIEH CTpaTeruu 3 12 VK-1.6 JI1.1J12.1 0
opranuzauun /Cp/ J12.2J13.3

21092
Tema 2.2.01eHKa IeUCTBYIONIEH CTpaTeruu 3 2 0

opranu3zaiuu /Konc/

Tema 2.3.CrenapHoe OM3HEC-TITIAaHUPOBAHNE 3 4 VYK-1.6 J1.1J12.1 0
CTpaTeTwii pa3TUIHBIX oTpacieit /JIex/ JI2.2J13.1

2122
Tema 2.3.CrieHapHOE OM3HEC-TUIAHUPOBAHKE 3 4 YK-1.6 JI1.1J12.1 0
cTparteruii pa3nuuHbIx oTpacieii /Cem 3an/ J12.2J13.2

2122
Tema 2.3.CrieHapHOE OM3HEC-TUIAHUPOBAHIE 3 6 VK-1.6 JI1.1J12.1 0
CTparteruii pasnuuHeix otpaciueii /Cp/ J12.2J13.3

21022

PA3JIEJI 3. OBPA3OBATEJIBHBIE TEXHOJIOT'H

B mpormecce ocBoerms aucturuinHbl "COBPEMEHHBIH CTpPAaTeTHYCCKUM aHamu3" HCIOJIB3YIOTCS CIIEIYIONINe
obpazoBarenbHble TexHosornu: jekuuu (JI), cemmuapckue 3anstus (C3), camoctositenbHas pabora O0ydaromuxcst




(CP) 1o TOBBITIOTHEHHUIO PA3TMYHBIX BUIIOB 3aaHH.

B mpomecce ocBoenums mucuuriuHbl  "COBpPEMEHHBIH CTpaTermuecKuid aHamm3" HCIHONIB3YIOTCS — CICAYIOIIHE
WHTEpPaKTHBHBIC 00pa3oBarenbHble TexHojoruu: mnpobiemuas nekius ([1JI). JlekunoHHBI MaTepuan NpPEICTaBICH B
BUE ciaig-npeseHTanmud B ¢opmare «PowerPointy. [l HarmsgHOCTH WCMONB3YIOTCS MaTepUaibl Pa3sTUIHBIX
HAayIHBIX W TEXHUYECKUX OKCIIEPUMEHTOB, CIPABOYHBIX MATEPHANIOB, HAYJYHBIX cTaredl T.n. B xome nekmum
MpeIycCMOTPpEHAa O0paTHas CBsI3b CO CTYICHTAMH, AaKTHBH3HPYIOIIME BOIPOCHI, MPOCMOTP U OOCYXJICHHE
BugcodmwipMoB. [lpn mpoBeneHUM JEKIMA HWCIONB3yeTcs MPOOIEMHO-OPUEHTHPOBAHHBIA MEXKTUCIIMILTHHAPHBIN
MIOJTXOJI, TPEIIOJIATAIOIINIA TBOPUYECKHE BOIIPOCH U CO3/IaHUE TMCKYCCHOHHBIX CUTYaIIUH.

IIpu u3MOXKEHUH TEOPETUYECKOTO MaTepuaia HCHOIB3YIOTCS TaKHE METOJbI, KaK: MOHOJOTMYECKHA,IT0KA3aTeIbHBIMH,
JMAJIOTUYECKUAN, IBPUCTHYECKHUM, HCCIIEOBATEIbCKUN, TPOOJIEMHOE H3IIOKEHHE, a TAaKKe CICAYIOIINE IPHHIIUIBI
MUIaKTAKA BBICIIEH IIKOJIBI, TaKWe KakK: IIOCIIEOBAaTeIbHOCTh M CHCTEMAaTHYHOCTh OOY4YEeHHsI, IOCTYITHOCTB
00y4eHHUs, MPUHIIUIN HAYYHOCTH, MPUHIIMIIBI B3aMMOCBSI3U TCOPHHM U MPAKTHKH,HATSIHOCTA | Ap. B KoHIE Kaxmoi
JICKIUH [TPEYCMOTPEHO BPEMS JIIsl OTBETOB HA MPOOJIEMHBIC BOIIPOCHL.

CamocrositenpHast ~ paboTa  TpeAHa3HadeHa Ui BHEAyAWTOPHOW  paboOThl  CTY/AEHTOB,CBS3aHHOWM c
KOHCIIEKTHPOBAHMEM  HWCTOYHHUKOB, YyIeOHOTO MaTepuana, W3yICHHEM  JOMOJTHUTEIBLHON  JIMTEpaTyphl IO
JTUCIUIUINHE, TMOJATOTOBKOM K TEKYIIeMYy H CEMECTPOBOMY KOHTPOJIO, a TaKXKe BBIMOIHEHHUEM WHIWBUIYATHHOTO
3amaHus B popme dcce.

PA3JAEJ 4. YAEBHO-METOANUYECKOE U MATEPUAJIBHO-TEXHUYECKOE
OBECIHIEYEHME JUCHHUIIJINHBI

4.1. PexomeHnayemasi Jureparypa

1. OcHoBHas IMTEpaTypa

ABTODBHIL, 3arinaBsue HznaTenscTBO, TO
JI1.1 |Mypomen H.E., CoBpeMeHHBIH cTpaTerHYecKuil aHanus : yueOHoe Horenxk : TOY BIIO
Kmmoga I1.A. mocodue st o0ydaronuxcs 2 Kypca o0pa3oBaTebsHOM "IIOHAYUIC", 2021

MPOTPaMMBI MaruCTPaTyphl HAIIPABICHHUSI TIOTOTOBKH
38.04.02 «Menemxment (376 c.)

2. lonoTHUTEJIbHAS TUTEPATYypa

ABTODHI, 3arnaBue W3 narenscTBO, 1O
JI12.1 CuCTeMHBIN aHAJIHM3 : TEOPHS, METOAOJIOTHS, IMPAKTHKA Vaesaock : Yl TY, 2020
E. M. [leeBa : yuebHOe mocobue (148 c.)
JI2.2 | Tonukoga, E. O. CoBpeMEHHBIN CTPAaTEeTHUECKUNA aHaIMU3: IPAKTUKYM (72 Mocksa : Poccuiickas
c.) TaMO>KCHHAsI aKaIeMUsI,
2018
3. MeToanueckue pa3padoTku
ABTOpBHIL, 3arnaBue W3natenscTBO, TOX
JI3.1 CoBpeMEHHBIN CTpAaTETHUECKUI aHaIN3: KOHCIIEKT Honenxk : TOY BIIO
I1.A. KnumoBa JEKIUH TS 00y9IaroIuXcsi BTOPOTo Kypca "IOHAYUIC", 2022

00pa30BaTeNbHOI MPOTPaMMBI MATUCTPATYPHI
HarpasieHus moArotoBku 38.04.02 MenexkMeHT
(maructepckas nporpamma: " Jloructuka ") ouHOU

hopmer 0byueHus (194 ¢.)
JI3.2 CoBpeMEeHHBIH CTpaTETHUECKUI aHaIN3: METOANYECKHE Honenxk : TOY BIIO
I1.A. Kitumosa PEKOMEHAAIMH ISl IPOBEACHUS CEMUHAPCKUX 3aHITHIA "ITOHAYUIC", 2022

JUTIST OOYJArOIIIXCS BTOPOTO Kypca 00pa3oBaTeIbHOM
IpOrpaMMBbl MardCTPaTypbl HalpaBJIeHUS OATOTOBKU
38.04.02 MenemxMeHT (MarucTepckast mporpamma
«Jloructukay) ogHon popmer 0OyueHuUs (64 C.)

JI3.3 CoBpeMEeHHBIH CTpaTETHUECKUI aHaJIN3: METOANYECKHE Honenk : TOY BIIO
I1.A. Kinumosa PEKOMEHAAINH 10 OpPraHU3ali CaMOCTOSITEIbHOM "ITOHAYUIC", 2022
paboTHI M1 0O0YJAFOIIMXCST BTOPOTO Kypca
00pa30BaTeNbHOI MPOrpaMMBbl MaruCTpaTyphl
HanpasieHHs moarotosku 38.04.02 MeHexMeHT
(MarucTepckas mporpamma; «JIorucTrkay) OUHOM
(hopmbl oOyuerus (59 ¢. )

4.2. llepevyeHb pecypcoB
HH(pOPMAIMOHHO-TEJIEKOMMYHHKAIIMOHHOI ceTH "UHTepHeT"




Hayunas DIICKTPOHHAST OoubmoTeKa KypHAI
91 |"CTPATEITMHECKHWKM MEHEJDKMEHT" W3natennckuit
nom "IpedennukoB" (Mocksa)

https://www.elibrary.ru/rubric_titles.asp?
rcode=823300

[lepconanbubiii >xypHan pykoBogutens '"lenepanabHbIid

92 "
TPEKTOP

https://www.gd.ru/articles/11721-pest-analiz

4.3. IlepevyeHb MPOrpaMMHOro odecrevyeHus

JluneH3noHHOE H  CBOOOJHO  pacmpocTpaHseMoe  NporpaMMHOe  obecriedeHHWe, B TOM  YHCIIE
OTEYECTBEHHOTO MTPOM3BOJICTBA!
JIuieH3MOHHOE U CBOOOAHO PaclpoCcTpaHsieMoe MPOrpaMMHOe oOecIieueHe, B TOM YUCIIe
OTEYECTBEHHOT'O IIPOU3BOJICTBA!
Ucnonp3ytores cienyrone HHPOPMaHOHHBIE TEXHOJIOTHH:
— KOMIIBIOTEPHAS! TEXHUKA U CHCTEMBI CBS3U HCTIONB3YIOTCS AJIs CO3AaHusl, coopa u 00paboTKH HHPOPMALIH;
— 3JIEKTPOHHBIE [IPE3EHTALIUH;
— BJIEKTPOHHBIN KypC JIEKIIUH;
— 3JICKTPOHHAs TI0YTa, (POPYMBI;
— IUCTAIIOHHbIE 3aHATHA C UCIOIb30BAaHUEM BUPTYaIbHON oOyuaromeil cpenst Moodle;
— 3NeKTpoHHbBIe Onbnuoreunsie pecypcsl PIHOY BO "IOHAYUIC".
[Iporpammuoe obecnieuenue: MS Word, MS Excel, MS Power Point, BuptyanbHas oOyuaromas cpeaa Moodle.
KoMmbproTepHast TeXHMKa C BO3MOXXHOCTBIO TIOAKIIOUEHUS K ceTh «MIHTepHeT» 1 00ecreyeHneM JOCTyIa B
3JIEKTPOHHYI0 HMHGOPMAMOHHO-00pazoBarenbHylo cpexy (DMOC ®IBOY BO "JOHAVYUIC"), Oubmuoreunyro
cucteMy (ObC Jlanp), a Takke BO3MOXXHOCTHIO MHIUBUAYAIHHOTO HEOTPAaHMYEHHOTO AocTymna obydaromuxcs B ObC
u OMOC nocpenctsom Wi-Fi ¢ nepcoHaIbHBIX MOOMIIBHBIX YCTPOMCTB.
Hcnonw3yeTes crienuann3upoBaHHble OHIaWH-cepBUCH («llonck kopHeBBIX mpoOIeM»,«SWOT-ananu3 online» u
Ip.), pa3MelleHHbIe B OTKPBITOM J0CTyIe Ha MHTepHeT-mopTane « DKCiepThl On3Hec-
TUTAHUPOBaHUs [ DNEeKTpoHHbIH pecypc]. — Pesxum noctyma : URL:https:// www.masterplans.ru/ , a Takxe
«CoBpeMeHHBIH NOAX0 K MUCCHH B KoMnanuu. Powerbrandingy [DnexTponnsiit pecype]. — Pexxum poctyna :
http://powerbranding.ru/marketing-strategy/mission/

4.4. llpodeccnonanbHbie 6a3bl JAHHBIX U HH()OPMAIHOHHbIE CTIPABOYHBIE CHCTEMBbI

WubopmarinoHHbIe CIIPaBOYHBIE CHCTEMBI HE NCTIOIB3YIOTCS

4.5. MaTepuajabHO-TeXHHYECKOe oDecrevyeHHe TUCIUIIMHBI

Jucrummaa « COBpEMEHHBIM CTPATETHYECKHIM aHaIM3)» OOecIeueHa:
1. YueOHas ayquTopus JJis IPOBEACHUS 3aHATHIA JCKIIMOHHOTO THIIA: JICKIIMOHHAs ayautopus Ne 314 B yueOHOM
KopIryce 3.
- KOMIUIEKT MYTbTUMEIUHHOTO 000pyAOBaHU: HOYTOYK, MyIbTHMEIUITHBIN POEKTOP,IKPaH;
- CHCTHAIM3UPOBAaHHAS MEOEIIb: IOCKA ayJAUTOPHASI, CTOJIBI AYTUTOPHEIE, CTYIIbSI.
2. Y4eOHas ayquTopHs IS IPOBEACHUS 3aHATHI CEMUHAPCKOTO TUNA, TPYIITOBBIX HHHIUBUIYATbHBIX
KOHCYJIbTAIIUH, TEKYIIIETO KOHTPOJIS U MpoMexkyrouHoi aTrectanmu: Ne 316 yaeOHBIH Kopiryc 3.
- KOMIUICKT MYJIbTUMEIUIHHOTO 000pYIOBaHUS: HOYTOYK, MYJIbTUMEIUHHBIN MPOCKTOP, KPaH;
- CIICIUAIM3UPOBAHHAS MeOEIb: IOCKA ayJUTOPHAs, CTOJIbI AyJAUTOPHBIC, CTYJIbSI.
3. [Nomemenust I CaMOCTOSTEBHOM paOOTHI C BO3MOXKHOCTBIO MOKITIOUeHHS K ceTr "MHTepHeT" 1 obecnieueHueM
JTIOCTYIIA B DJICKTPOHHYIO HH(OPMAIIMOHHO-00pa30BaTEeIHLHYIO CPEIy OpTraHU3aIlnN: YUTATBHBIN 31, YICOHBIH
kopmyc 1. Anpec: 1. lonenk, yn. Yemtockunies, 163A (®PIbOY BO "JJOHAYUIC").

PA3JIEJI 5. ®OHJI OHEHOYHbIX CPEJACTB

5.1. KoHTpO/IbHbIE BONPOCHI U 3aJaHUS

. XapaKTepuCTHKa TEOPETHYECKHX MTOIX0I0B K MOHATHIO CTPATEINYECKOr0 YIIPABJICHUS.

. YPOBHU CTpaTErHYeCcKOro SKOHOMUYECKOTO aHaIH3a B 3aBUCUMOCTH OT YPOBHEH yIpaBIICHHUSL.

. TeopeTnueckue mMoIxoAbl K KIIaCCU(PHUKALUHN BUAOB CTPATETHYECKOTO aHAJH3a.

. MeTtononoruueckiue OCHOBBI HHCTPYMEHTAPHS CTPATETHUECKOr0 aHAIN3a, €0 METOABI U TEXHOJIOTHH.

. XapaKTepHCTHKA TANIOB IPOBEJCHUS COBPEMEHHOTO CTPATETMUECKOT0 aHAIN3a.

. [Toaxo/p! K KIIaccu(GUKAIIMKA METOJIOB U MOJIENIEH CTPAaTETHYECKOTO aHaJi3a

. Llenu 1 331241 COBPEMEHHOT'O CTPATErNYECKOr0 aHaIH3a.

. BusHue xapakTepucTHKY BHELIHEH Cpebl BAMAIOT Ha BBIOOP METO/IA €€ aHaJIH3a.

. [loHsITHE CHCTEMHOTO TO/IX0/Ia B YIIPABICHUU U 0COOEHHOCTH €T0 MCIIOJIH30BaHMS B CTPATETUUECKOM aHaJIH3e.
10. OcHOBHBIE IPUHIUITBEI CHCTEMHOTO MTOJIX0/1a 1 OCHOBHBIE ACTIEKTHI €0 MPAaKTUYECKOTO UCTIONB30BaHUSL.

11. Knaccudukamus pecypcoB NpeanpHsITUs B CUCTEME aHATN3a KOHKYPEHTHBIX IIPEUMYLIECTBA.

12. IToHATHE KOHKYPEHTHBIX IPEUMYIIIECTB OPTaHU3AITNHN B X KIacCUPUKAIIHS.

13. Oxapaxrepusyiite nponecc GAP-ananmn3a, ero 1eab 1 BUIbI pa3pbIBOB MEX/Ty IIOCTABKaMH ChIPbS M MPOJaKaMHU.
14. Yro Takoe nmopTdens NpeanpHusITHs, WK KOPIIOPATHBHBIN TOPTQhEns?

O 0 1N LN Wi —




15. Llens, nporece, NpeuMyInecTBa 1 HeAOCTATKH NOPT(HEIBHOI0 aHAIN3a AEATEIbHOCTU AUBEPCUPULIINPOBAHHBIX
OpraHu3alui.

16. I[Noctpoenune matpuiibl bocronckoit koncynbranmonnoi rpymmns! (BKI) xak Metox noptdensHoro ananusa

17. Metoauka mocTpoeHus MaTpuIlsl nopTdensHoro aHanm3a McKincey u ee otimuane ot marpuns! bKI 1
Ancodda.

18. CymHocTs IpUMeHeHHs KOHLennuu ctpaterndeckoro ynpasineHus SHELL/DPM st aHanu3a pa3BuTUs
TEKYLLIEH OTpaciieBON CUTYalLUH.

19. Kitaccuduxkarus dhakropoB 3G (HEKTHBHOCTH ACHCTBYIOIIECH CTPATETHH, IIEeIh aHAIM3a B OCHOBHBIC ATAITHI
aHaJIM3a COOTBETCTBUS pealn3yeMoil opraHu3anyeit cTpaTernd BHyTpEHHUM pecypcaM, BHEIIHUM PIHOYHBIM
YCIIOBHUSAM M KOHKYPEHTHBIM BO3MOXHOCTSIM.

20. CucreMa mokasareseit u KpurepueB 3PPEeKTHBHOCTH IEHCTBYIOIIECH CTpaTeTHH OPTaHU3AINN M XapaKTePHUCTHKA
WCTIOJIB3yeMBIX METOJIOB €€ aHaIN3a.

5.2. Tembl NUCBMEHHBIX PadoT

1. PazpaboTka KOHKYpEHTHON CTpaTerny Ha MPEATIPHUATHN.

2. Pa3zpaboTka MpoayKTOBO-MapKETHHTOBOM CTpaTernu Ha PEANIPHSATHH.

3. Pa3paboTka u peanusauus CTpaTeruy Ha MPEeaNpHsITHH.

4. SWOT-aHanu3: poiib U MECTO B CTPATETHYECKOM aHAIIHA3E.

5. IlpyHIMTIBI TPOBEICHUS aHAIN3a KOHKYPEHIIMHU C UCTIoNb3oBanneM Monenu M. TToprepa.

6. CtpaTernyeckuii aHaJn3 Kak OCHOBa BEIOOpa CTpAaTErHYeCKUX aIbTEPHATUB Pa3BUTHSI.

7. Poib 1 MECTO MHCTPYMEHTOB CTPATETHUYECKOTO aHAITN3a U JUATHOCTHKY TPU pa3pabOTKe CTPATEernu pa3BUTHSI.
8. MeTo1o510THs U OpraHu3alys CTPATETUIECKOT0 aHAIN3A.

9. MeToap! cTpaTerHYeCKOTO aHajk3a MpH pa3paboTKe CTPAaTETHH Pa3BUTHS.

10. OneHka HeCTaOMIBHOCTH BHEITHEH CPEIbl ¢ TIOMOIIBE) COBPEMEHHBIX METOIOB aHATH3A.

5.3. ®oHJ OIIEHOYHBIX CPEACTB

®DoHJ OIEHOYHBIX CpeACTB AucHUIUIMHBI "COBPEMEHHBIH CTpaTermueckuii aHanu3" pa3paboTaH B
COOTBETCTBHH C JIOKAIbHBIM HOpMaTuBHBIM akToM PIBOY BO "ITOHAVYUIC".

®DoHI OIEHOYHBIX CpeacTB AUCHHMILIAHEI "COBPEMEHHBIH CTpaTeTHYCCKU aHanmm3" B IOJHOM O0BeMe
MPEJCTABJIEH B BUJIE MPUJIOKEHUSA K nanHoMy PII/I.

5.4. IlepeyeHb BH/I0B OLEHOYHBIX CPeACTB

YcTHBIN onpoc 1o U3y4aeMon Teme
CuryaninoHHBIC 3aTaHAS

Occe

TecToBbIE 3a1aHUS

Joxmang

PA3JIEJI 6. CPEJJCTBA AJAIITAIIMU NTPENNIOJJIABAHUA TUCHUIIJIMHBI K
INOTPEBHOCTAM JIMI C OTPAHUYEHHBIMHU BO3MOXKHOCTAMMU 3/10POBbSA

B ciydae HeoO0XOIMMOCTH, OOYy4JaroIIUMCS M3 YWCIA JIUI ¢ OTPAHUYCHHBIMH BO3MOKHOCTSIMU 3JIOPOBBSI
(mo 3asiBeHHIO 00YydalOMIErocs) MOTYT MpEAJaratbCsi OJHH W3 CIEAYIOLIMX BapUaHTOB BOCHPHATUS HMH(OpMAIHMU C
YIETOM UX WHIUBUIYATBHBIX TICUXO(PU3NIECKIX OCOOCHHOCTEMH:

1) ¢ mpuMeHeHneM 3JIEKTPOHHOTO OO0Y4eHHs! M JUCTAHIIMOHHBIX TEXHOJIOTHI.

2) ¢ TIpUMEHEHHEM CIEeUUATBFHOr0 00OpYIOBaHHA (TEXHHWKH) M MPOrPaMMHOrO OOeCTedYeHus, UMEIOIINXCs
B ®IBOY BO "IOHAYUIC".

B mporecce oOydeHHss Tpu HEOOXOAMMOCTH JIISl JIMI[ C HApYIICHUSIMH 3pPCHHUsS, CIyXa M OIOPHO-
JIBUTATENILHOTO afrapaTa MpeJoCcTaBIsSIIoTCS CIeIyIOIINe YCIOBUS:

- JUIS JIML ¢ HapyLICHUSMH 3PEHUS: Yy4eOHO-METOIMYECKHEe MaTepuaibl B I€4aTHOH (opMe yBEeIMYEHHBIM
mpudToM; B ¢dopMe DIESKTPOHHOTO JOKYyMeHTa; B ¢opme aymuodainma (TepeBos ydeOHBIX MaTepHalioB B
aynmuodopmar); WHIWBUIyaIbHbBIC 3aJaHHUsI U KOHCYJIbTAIIHH.

- JUId JMI C HapylIeHMsIMH clyXa: y4eOHO-METOAMYEeCKHe MaTepuainbsl B medaTHO (opme; B (opme
AIIEKTPOHHOTO JOKYMEHTa; BHAEOMaTepHallbl C CYOTHTpaMH; WHAWBUAYaldbHbIE KOHCYIBTAIlMH C MPHUBICYCHUEM
CYpAOTEpEeBOIUNKA; WHANBUIYAbHBIE 32JIAHHAS U KOHCY/bTAIHH.

- IS JUIl C HapyIICHUSMH OIOPHO-ABUTATEIBHOTO amnmapara: y4eOHO-METOAWYECKUE MaTepualibl B
nevyatHoW Qopme; B ¢GopMe DIIEKTPOHHOTO JOKyMeHTa; B Qopme ayauodaiina, WHIUBUIyAIbHBIE 3aJaHUs U
KOHCYJIbTAIINH.

PA3JIEJ 7. METOAWYECKHUE YKA3SAHMS 1151 OBYYAIOI[AXCS 110 YCBOEHUIO
TACIATLITAHBI

[Ipemmaraemple peKOMEHIAIIMHA OKA3bIBAIOT METOAMYECKYIO TIOMOIIb TIPY CAMOCTOSATEIIEHOM U3Y4eHUH JUCIIHITIIHEIL.
PekomenmyeTcst Takas IOCIEIOBAaTENBHOCTh: O3HAKOMHTHCS C COAEpKaHWEM paboueil mporpamMmbl  ydeOHOM
JUICIMILTNHBI; M3Y4UTh M 3aKOHCIIEKTUPOBaTh COOTBETCTBYIOIME TEMbl AMCHUIUIMHBL. Kpome Toro, 1menecooOpasHo




O03HAKOMHUTKCS C HOBBIMHU CTaThsIMH B CITEITHABHBIX JKypHAJIaX U COOpPHUKAX.

VYyutbiBass TOT (PaKT, YTO HM3YUYEHUE MUCIUILUIMHBI TMPEAYCMATPUBACT KPOMOTIMBYIO pPabOTy U COJEpKaTeIbHOE
00CyKJIeHHE BOIPOCOB Ha CEMHHAPCKHUX 3aHATHSX, MMEHHO BO BPEMsI CaMOCTOSITEIBHON paOOTHl OOYyJarOUUICS
yrayOnseT TMOHMMaHue NpoOJeM, aKTUBU3UPYET CaMOCTOSITEIbHBIH TOWCK WH(POPMALNH, CHCTEMATH3UPYeT W
3aKJIaIBIBAET OCHOBHI KAaYECTBEHHOW ITOATOTOBKH JOKIAIOB KaK IO COOCTBEHHBIM HMHTEpEcaMm, TaK WM IO 3aJaHHI0
npernoaaBatelis. OOCYKIEHUE TEOPESTHUSCKUX MPOOJIEM M CUTYallMOHHBIX 3aJJaHHi Ha

CEMHUHAPCKUX 3aHATUSX TpeOyeT aKTHBHOTO YYaCTHS BCEH TPYMNIBI, [MO3TOMY JKeJIaTelbHO (OPMYIUPOBATH BOIPOCHI
10 CHTYalIMOHHBIM 33JaHUSM HE TOJIBKO B MPOLIECCE UX OOCYKACHHSA, HO U TIPH IOMAIITHEHN MOATOTOBKE K 3aHATHIO.
OO6s3aTenbHON (hOPMON CaMOCTOSTEILHOW PAa0OTHI SABJISCTCS TOJATOTOBKA JOKIAJOB M MPOXOXKICHHE TCCTUPOBAHHS
10 2-M paszeinaMm, IpeIyCMOTPEHHBIX padoUel mporpaMMon yaeOHOH TUCITUTUINHBL

TemaTuka IOKIIAJOB M TEpeueHb TECTOBBIX 3aJaHU, WUX CTPYKTYpa W KPHUTEPHH OIICHWBAaHWS NPEJCTAaBICHBI B
®DoHJIe OTICHOYHBIX CPENICTB M0 TUCITUTUTHHE « COBPEMEHHBIN CTPATETHUCCKIN aHATTN3Y.

MeTtoauueckue peKOMEHIAIMU 10 paboTe HaJ KOHCICKTOM JICKIIMHA BO BPEMs M TOCJE MPOBEACHHS JICKIIMH B XOC
JIEKIIMOHHBIX 3aHATHH OOYJaroNIMMCS PEKOMEHIYETCS BBITIOJNHATH CIEIYIONINE ICHCTBUS: BECTH KOHCIIEKTHPOBAaHHE
yaeOHOTO MaTepuajna; oOpamiath BHUMaHHC Ha KaTeropud, (OPMYIHPOBKU, PACKPHIBAIONINE COICPIKAHHE TEX WU
UHBIX SIBICHHH U MPOIIECCOB, HAYYHBIC BBHIBOABI M IMPAKTHUYECKHE PEKOMEHIAIMH M0 WX MPUMEHEHHUIO; 3a7aBaTh
MPENOoIaBaTEII0 YTOYHSIONIUE BOMIPOCHI C UENbIO YICHEHUSI TEOPETUUECKUX MOJIOKECHUM,

pa3pemeHus CIIOPHBIX CUTYAIHH.

Meronuyeckue pEKOMEHAAMM K CEMHUHAPCKUM 3aHATHAM. [Ipu MOATOTOBKE K CEMHHAPCKUM  3aHSITHIM
0o0yJaroImuMcsi HEOOXOJUMO HW3YYHTh OCHOBHYIO JIUTEPATYPY,03HAKOMHTHCS C JIOTIOJHUTEIBHON JIUTEpaTypOU,
HOBBIMH ITyONUKAITUSIMH B TIEPUOAWYECKHX W3NaHUsAX. [Ipm 3TOM ydecTh peKOMEHIAIMM TperojaBaTeNs M
TpeOoBaHus pabouedi mporpaMmbl y4eOHOHW JUCHMIUIMHBL B  XOJ€ NOArOTOBKM K CEMHHAPCKUM 3aHITHUAM
HEOOXOJMMO OCBOMTH OCHOBHBIC MOHSTHS M METOJIUKU pacueTa MOKa3aTelieH, OTBETHTh Ha KOHTPOJIEHBIC BOIPOCHL
B Tedenne cemMrHapCKOTO 3aHATHS 00y4JaromeMycsi HEOOXOIUMO BEITIOTHATE 33aHNUS, BBIJAHHBIE MPETIOaBATEIEM.
Pexomenmanuu 1o pabore ¢ auTepaTypoi. TeopeTHdeckuii MaTepwall JAUCIHILTAHBI CTAaHOBHUTCS Oojiee MOHSATHBIM,
KOTJla JIOMOJHUTEIBHO K MPOCHYIIMBAHUIO JICKIIUM W M3YyYCHHUIO KOHCIEKTa, HW3YJaloTCd PEKOMEHIYEMBI
JTUTEPaTypHbIE HMCTOYHUKH. PekoMeHIyeTcs, KpoMe «3aydyuBaHHs» MaTepHaia,JoOOUThCS COCTOSHHUS MOHUMAaHHS
H3ydaeMOi TeMbI TUCIUILTNHBI 1 ITOJIE3HO MBICIIEHHO 3a/1aTh ce0e CIieMyIoIIie

BOMPOCHI (M MOMPOOOBaTh OTBETUTH HA HHMX): O YE€M 3Ta TeMa, KAKHE HOBBIC MOHSATHS BBEICHBI, KAKOB X CMBICH, YTO
JIacT 3TO Ha MpaKTUkKe?
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@oH/ OLEHOYHBIX CPEACTB MO AucuUIUiiHe (Moayio) «CoBpeMeHHBIN
CTpaTeTUYECKUA aHamm3» Uil  oOydJarommxcst 2 Kypca 00pa3oBaTebHOU
IIPOTPAMMBI MarucTpaTypsl HaIlpaBJICHUSA ITOATrOTOBKH 38.04.02
MenemxmenT (mpoduib «Jloructuka») ouHou hopmMbl 00yUeHUs

ABTOp,
pa3paboT4HK: JIOLIEHT, KaH[. 9KOH. HayK, I[.A. KnumoBa

AOJIKHOCTD, YUCHAA CTCIICHb, YHCHOC 3BAHUC, MHUIIUAJIbI U (baMI/IJII/I}I

®OC paccMOTpeH Ha 3aceaHuu
kadenpsl «Menedoicmenm nenpouz800CcmeeHHoU chepoly

[Tpotokon 3acenanus kadeapsl OT 2).04.2023 Ne 13

nara
E.B. Tapacosa
(vHUTIMATBL, (HaMIITHS)

3aBeayromuit kadeapoit
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PA3JIEJI 1.

ITACIIOPT ®OHJJA OHEHOYHbIX CPEJICTB
o aucuumninHe (Moaya0) «CoBpeMeHHbIN cTPaTern4ecKui aHAJTH3»

1.1. OcHOBHbBIE CBe/IeHUS O JUCHUIINHE (MOAYJII0)

Taomuma 1

XapakTepucTuKa TUCIHUIUIAHBI (MOTYJIS)
(cBeneHUst COOTBETCTBYIOT pazzaeny PII])

OO6pa3zoBarenpHas IporpaMmma Marucrtparypa

Hanpasnenne noarotoBku 38.04.02 MeHeKMEHT

[Tpoduib «Jloructuka»

KonnuectBo pasaenon 2

JUCHUTITUHBI

Yactb obpa3zoBarenbHO# | Juciummnaa oTHOCUTCS K UKy bl. (ducuummnaen
IIPOrpamMMBl MOJlyJIM), 4YacTh, QopmMupyemas y4aCTHHKaAMHU

oOpa3oBatenbHbIX oTHOIICHUH (B1.B.02).

@OpMBI TEKYILETO KOHTPOJISA

Texymui KOHTPOJIb (ycTHBI o1poc,
CUTYallHOHHBIC 3aJaHMsl, TECTOBBIC 3aIaHMs II0
TeMaM, JOKJIaJbl, WHIWBHUIyAJIbHBIC 3aJaHUs,

KOHTPOJIb 3HAHUH 10 pazjiesam)

llokazamenu Ounas ¢popma 00yueHus
KonnuecTBO  3a4eTHBRIX  €OUHMUIL 3
(KpeauTOoB)
Cemectp 3
Oowan mpyooemxocmsy (aKadem. 108
uacoe)
Ayoumopnasn KOHMAaKmHas 50
paooma:
JIeKIIMOHHEBIE 3aHATUS 24
CeMuHapCKue 3aHATUS 24
Koncynbranun 2
CamocrosiTesbHasi padora 31
KonTpoan 27
Dopma npomexncymodHou DK3aMeH

ammecmayuu
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1.2. IlepeyeHb KOMIIETEHUHMH € YKa3aHHeM 3JTanoB (popMHUPOBAHHMS B IMpolecce
0CBOEHHUS 00pa30BaTeIbHON MPOrPaAMMBI.

Ta0nuua 2
[lepeueHb KOMIIETEHLINI U X DJIEMEHTOB
Nunukatop KOMOETEHIUH 1 DJIEeMEHThI MHIUKATOpa HNunexc
Kommerenius
ero GopMyIupoBKa KOMIIETCHITUHU AJ€MEHTa
YK-1 VK-1.5 Ananusupyer, 3namo:

BepuUIUpYyeT, OLIEHUBAET 1. ®aktopsl BHEWIHEN U YK-1.5 3-1
MIOJIHOTY U IOCTaTOYHOCTh BHYTPEHHEHN Cpensl,
uH(pOpMAIIUU B XO/I€ METOJIbI X oIleHku (1-2
npodecCHOHATBHON METO/1a).
JIEeATEIIbHOCTH, IIPU 2. @akTopbl BHEIIHEH U VK-15 32
HEO0OXOIUMOCTH BOCTIOJHSET | BHYTPEHHEH Cpensl, ’
U CUHTE3UPYET METOJIbl UX OLEHKH (3-5
HEJIOCTAIONIYIO METOJIOB).
uH(pOpMaIIHIO 3. @akTopbl BHEUIHEW U

BHYTpEHHEH Cpelsl, YK-1.5 3-3

METOIBl ~ MX  OLICHKH
(6omnee 5 meTonOB).
Ymemo:

1. IlpumMeHSITE ~ METOJbI VK-1.5V-1
aHajgM3a M JUArHOCTHUKU
BHEIIHEH W BHYTPEHHEU
cpensl (1-2 merona).

2. [IpyuMeHSITh  METOJIbI
aHaJaW3a M JUAarHOCTHKH VK-1.5V-2
BHEIIHEH W BHYTPEHHEU
cpensl (3-5 MeTooB).

3. IlpumeHaTs  METOABI
aHajgM3a M JUArHOCTHUKU

BHEIIHEH W BHYTPEHHEU YK-1.5V¥-3
Cpensl (6onee 5

METOJIOB).

Bnaoemo:

1. HaBrikamu VK-1.5 B-1
CTPaTEru4eCcKOTo

MBIIIJICHUS Ha
YIOBIETBOPUTEIILHOM

YpOBHE.

2. HaBrikamu
CTPATETUYECKOTO VK-1.5 B2
MBIIIICHUS Ha

JOCTaTOYHOM YPOBHE.

3. HaBbikamu
CTPATEru4ecKoro
MBIIUIEHAS. ~ Ha  YPOBHE
OTIINYHO.

VYK-1.5 B-3




5

Komrmerenrms

WHIMKaTOp KOMITETCHIMU U
ero GpopmynupoBka

DJIEeMEHTHI MHIUKATOpa
KOMIICTCHIINN

HNunexc
SJIEMEHTA

YK-1 VK-1.6 PazpabaTsiBacT

aﬂbTepHaTI/IBHBIG CTpaTeFI/II/I
JIEHCTBHI, B TOM YHCIIC B
HGHpI/IBI:I‘-IHBIX
00CTOATEILCTBAX, HA OCHOBE
KPUTHUYECKOTO aHAIH3a
CHCTEMHOTI0 MoAX0aa

3namop:

1. MapkeTHHroBbIe
CTpaTeruy OpraHu3aiuu.
2. ba3oBble cTpareruu
pa3BUTHS OpTraHU3ALIMIA.
3. Tunosnoruto crparerui
pa3BuTHs OM3HECA.

VK-1.6 3-1

VK-1.6 3-2

VK-1.6 3-3

Ymuemo:

1. PazpabarpiBath U
000CHOBBIBATh IUIaH
JNEUCTBUUA MO PEIICHUIO
npoOJIEMHON  CUTyaluu
Ha YJIOBJICTBOPUTEIHHOM
YpOBHE.

2.  PazpabarbiBath U
000CHOBBIBATH IJIaH
JNEUCTBUM 110 PEIICHUIO
npoOJIeMHON  CHUTyaIuu
Ha JIOCTAaTOYHOM ypOBHE.
3. PazpabGareiBath U
000CHOBBIBATh IJ1aH
JNEUCTBUUA MO PEIICHUIO
MpoOJIEMHON  CHUTyaluu
Ha ypOBHE

OTJIMYHO.

VK-1.6 V-1

VYK-1.6 V-2

VK-1.6 V-3

Bnaoems:

1. HaBbikamu BbIpaOOTKH
ONEpPaTUBHBIX JECUCTBUM.
2. HaBpikamu BBIpaOOTKH
TaKTUYECKUX JICUCTBUM.
3. HaBbikamu BBIpaOOTKH
CTpaTeruy JaJbHEUIINX
JEHCTBUN.

YK-1.6 B-1

VYK-1.6 B-2

VK-1.6 B-3

Tabauua 3

Oranbl GOPMUPOBAHUS KOMIIETEHIIUNA B MPOIECCE OCBOCHMSI OCHOBHON Tpo(deccrHoHaIbHON
00pa30BaTeNIbHON MPOTPAMMBI

Ne
/o

KoHnTponupyemsie pa3nemns Howmep
(TeMbl) TUCIIUTUTHHBI cemecTpa

Kon
KOHTPOJIUPYEMOU
KOMIIETEHIINHU
(n1u ee yacTh)

HanmenoBanue
OIIEHOYHOTI'0
CpeacTBa

Pazgen 1. Teopernueckue 0CHOBBI M 0COOEHHOCTH CTPATErHYECKOr0 aHAJIU3a Cpebl
OpraHu3anuu




YcrHbIit onpoc,

CUTYaI[MOHHBIE
Tema 1.1. llenu u 3agaun 3aIaHusl,
COBPEMEHHOTO VK-1.5 WHIUBUAYATbHBIE
CTpaTErMYeCKOTo aHaIn3a 3aJjaHus, T0KJIal,
TECTOBBIC
3a/laHus
VYerHbI onpoc,
Tema 1.2. Ananu3 BausHusA CHTYalMOHHbIC
BHEIIHEN CpeJbl Ha 3anaHud,
VK-1.5 WHJMBUlyaJIbHBIE
(G YHKIIMOHUPOBAHWE
3a/laHus, TOKIaI,
OpraHusanumn TECTOBBIE
3a/laHus
. YcrHbIii onpoc,
Tema 1.3. Ctparernueckuit CHTYAIHOHHbIE
aHaIIN3 BIUSHUS 3a1aHms,
BHYTpPEHHEH Cpe/ibl Ha YK-1.5 WHIUBUAYATbHBIE
(G YHKITMOHUPOBAHUE 3aJlaHusl, TOKJIa,
OpraHH3aIIH TECTOBBIC
3a/laHus

Pa3nes 2. CTparern4ecKuii aHaJIM3 KaK 3Tan BbI00Opa cTpaTerun

Tema 2.1. Aganus

YcerHblit onpoc,

. CUTYallMOHHbIE
(haKkTOpOB U CTpaTeruii VE-16 3aanus,
KOHKYPEHTHOI'O WHJIMBU1yaJIbHbIE
MpeuMyIlecTBa 3a/1aHusl, TOKJIa,
OpTraHu3aluu TECTOBBIC
3a1aHMS
VYeTHbI onpoc,
CUTYaLlMOHHbIE
Tema 2.2. Ouenka VK16 3a/aHus,
ACUCTBYIOUICHU CTPATCTIUU WHIUBUyaJIbHbIE
OopraHu3aluu 3a/1aHus, TOKJIA/,
TECTOBBIE
3a/IaHus
YcrHbIit onpoc,
CUTYallMOHHbIE
Tema 2.3. Cuenapnoe 3alaHusd,
OU3HeC-TIIaHUPOBAHUE VYK-1.6 MHAHBUAYaJIBHBIC

CTpAaTerui pa3InyHbIX
oTpaciei

3a/1aHusl, TOKJIa,
KOHTpPOJIb 3HAaHUH
10 pas3aeiny
(TectoBbie
3aJIaHMs)




PA3JIE] 2.
TEKYIIUI KOHTPOJIb

Texkymuil KOHTPOJb 3HAHUM MCIOJB3YeTCSd JUIsl OINEPaTUBHOIO M  PEryJsipHOro
yIpaBJIeHUS Y4eOHOMU JeATEIbHOCTBIO (B TOM YHCIIE CAMOCTOSITENbHOM paboToil) 00yyaromumxcs.

B ycrnoBusx OamibHO-PEHTHHTOBOM CHCTEMBI KOHTPOJS Pe3yJabTaThl TEKYIIETO
OIICHUBAaHMsI 00YJaIONIErocs UCIOIB3YIOTCS KaK MOKa3aTelb ero TeKYIIero peuTuara. Tekymuid
KOHTPOJIb YCIIEBAEMOCTH OCYIIIECTBIISIETCSI B TEUCHHE CEMECTPa, B X0/I€ TOBCETHEBHOM yueOHOU
paboTHI 10 MHAWBUTyaIbHOM UHULIMATUBE MpernoaaBareis. JJaHHbli BUJ KOHTPOJIS CTUMYIUPYET
y oOydaromierocss CTpEMJIEHHE K CHCTEMAaTHYeCKOW CaMOCTOSTENbHOW padoTe MO H3yYCHMIO
TUcUMIUIMHBEL. Pacmpenenenue 0ayuioB MO BUAaM Y4eOHOH NEATENBHOCTH TIPEACTABICHO B
TaOJIUIIe HIDKE.

Pacnipenenenue 6anioB mo BuaaM y4eOHON AeATETLHOCTH

Cymma 0aioB
Y Paszgen 1 Pasznmen 2
10 pasaeiy
Tembr T T T T T T
1.1 1.2 1.3 o 2.1 2.2 2.3 o
Busr pador: § =
Jlexuun 15|15 1 |8 1,5 | 1,5 1 g S
(ycTHBIi ompoc) = g i
2 z | B
wa
=
CemuHapcKue 5 15| 5 |E 5 5 5 |2 =
3aHATUSL E o E =
Q —
(curyannoHHBIC E L g2 g
3a7aHus, JOKJIaM) s 2 = | =
o I ~ <
= S s X[ ©
23 SE| 8
WupuBunyaneueie | 4 4 4 a 4 4 4 =) 2
o
3aanus (3cce) ’E g g §
= = g
CamocrosrenpHas | 3 3 3 E 3 3 3 = =
paboTa (TecToBbIE g, 5 9
3a/1aHKs) % g
& 2
=
Jas]
o)
CymmMa 6amioB 40 40 %

2.1. PexomeHaauum OeHUBAHUS YCTHBIX OTBETOB 00y4aK0IIMXCS

C 1enpl0 KOHTPOJSI YCBOGHHUS TPOMJACHHOTO MaTepuaia W OIpeAeleHUs YpOBHS
MOJTOTOBJICHHOCTH O0YyYaronuXcs K U3y4eHHIO HOBOM TeMbl B Hayajie Ka)JJI0ro CEMHUHApCKOIo
3aHSTHSI MIPETOIaBATENIeM MTPOBOAUTCS WHIUBUIAYATbHBIA WM (DPOHTATBHBIA YCTHBIM OMPOC 1O
BBIMIOJTHEHHBIM 3aJJaHUSIM MPEABIAYIIEH TEMBI.

Kpurepun oneHku:

MPaBWJIBHOCTh OTBETA IO COJIEP’KAaHUIO 3aJaHMsl (YUMTHIBAETCS KOJIMUYECTBO M XapakKTep
OLIMOOK TP OTBETE);

MOJIHOTA M TJyOMHA OTBeTa (YUUTHIBAETCS KOJMYECTBO YCBOCHHBIX (PAKTOB, MOHATUN U
T.IL);

CO3HATENBbHOCTh OTBETA (YYUTHIBACTCSA MOHMMAHKE U3JIaraéMoro MaTepuana);

JOTUKA M3JIOXKEHUS Marepuana (yYUTBIBACTCS yMEHHE CTPOHUTH  IIEIIOCTHBIH,
MOCJIEIOBATEIBHBIN paccKas, TPaMOTHO TOJIb30BAThCS CIEUATBLHON TEPMUHOJIOTHEH );

paIMOHATLHOCTh HCIIOJIB30BAHHBIX MPHEMOB M CIOCOOOB pEIICHHS IOCTAaBICHHOM
yaeOHOM 3amauu  (YYUTHIBAETCS yMEHHE KCIOJIb30BaTh HAWOoJiee TPOTPECCHBHBIC W
a¢deKkTUBHBIE CTIOCOOBI TOCTHKEHUS TSI );



CBOEBPEMEHHOCTh U  3(P(PEKTUBHOCTb HCIOJIB30BAHHUS HASIIHBIX HOCOOMH U
TEXHUUYECKHUX CPEJICTB TMpU OTBET€ (YUYUTHIBAETCSI TPAaMOTHO U C TOJb30M MNPUMEHSTH
HATJISITHOCTh U IGMOHCTPAIIMOHHBIH OIBIT IPH YCTHOM OTBETE);

WCIIOIh30BaHUE JIOTIONHUTEIBLHOTO MaTepraiia (00s3aTeIbHOE YCIOBHE);

palMOHAFHOCTh MCIOJb30BAHUS BPEMEHHU, OTBEJCHHOTO Ha 3ajaHue (HE opo0psercs
pPacTSIHYTOCTh BBITIOJIHEHUS 3aJJaHUsl, YCTHOIO OTBETa BO BPEMEHHM, C YYETOM HHIMBUAYAIbHbBIX
0coOeHHOCTEH 00yYJaIoIIIXCs).

1,5 6ann (omauuno) CTaBUTCS, €CIIA 00YUYAIOIIIUACS :

1) noIHO M apryMEHTUPOBAHO OTBEUYAET M0 COJAEPIKAHUIO BOIIPOCA;

2) oOHapyXuBaeT IOHMMaHHE MaTepuanga, MOXET OOOCHOBaTh CBOW CYXICHUS,
MPUMEHHUTD 3HAHUS HA TIPAKTHUKE, PUBECTH HEOOXOIUMBIEC IPUMEDPHI;

3) u3naraet MarepHal MmocjieoBaTeIbHO U IPAaBUIBHO, C COOJIIOIEHUEM HCTOPUUYECKON U
XPOHOJIOTUYECKOH MOCIIEA0BATEILHOCTH;

1 6ann (xopouio) — ctaBUTCS, ecu OOYJArONTUICS JACT OTBET, YIAOBJICTBOPSIONINN TEM
xKe TpeOOBaHMSIM, YTO M JUISI OLUEHKU «5», HO JomyckaeT 1-2 ommOKH, KOTOpBIE caM XKe
UCIIPABIISET.

0,5 6ann (yooenemeopumenvho) — CTaBUTCS, €CITM 00yUaIOIIUKCA OOHAPY)KUBACT 3HAHUE
Y TIOHHMaHHe OCHOBHBIX MOJIOXKEHUH TaHHOTO 3a/1aHus, HO:

1) uznaraer Marepuan HEMOJIHO U JOMYCKAET HETOYHOCTH B OMPEICIICHUN TOHITUN WIH
(hopMyITUPOBKE TTPABUIT;

2) He yMeeT JOCTaTOYHO TIJIyOOKO M J0Ka3aTelbHO OOOCHOBaTh CBOM CYXKICHHUS WU
MIPUBECTHU CBOU MPUMEPHI;

3) uznaraet MaTepual HerocCle0BaTeIbHO U JOMYCKACT OMIMOKH.

0 6annoe (neyoosremeopumenbHo) — CTABUTCSA, €CIU OOydYaroUuics OOHAPYKUBAET
HE3HAaHME OTBETa Ha COOTBETCTBYIOIEE 3aJaHHe, JOMYyCKaeT OIIMOKH B (opMyTupoBKe
onpeeNieHu U TPaBUJI, MCKAXKAIOUIME HX CMBICT, OECIOpSIOYHO M HEYBEPEHHO H3Jaraer
MaTepual.

BOIIPOCHI JIAA CAMOIIOAT'OTOBKHN OBYYAIOIIIUXCA

Bonpocwl ona noozomoeku k

Koumponupyemuwie pazoenwvt (memuwt) UHOUBUOYANbHOMY / PpOHmMATLHOMY
OUCUUNTIUHBL YCHIHOMY / RUCOMEHHOMY ORPOCY RO HeMaM
OUCUUNTUHDL

PA3EJ 1. TEOPETUYECKHE OCHOBbBI 1 OCOBEHHOCTU CTPATETMYECKOI'O
AHAJIM3A CPE/JIbI OPTAHU3ALIMN

Tema 1.1. Lenu u 3amauyd COBPEMEHHOTO 1. Oxapakrepusyite TEOPETUUECKUE
CTPaTeTUYECKOro aHan3a MOAXOABl K  TIOHSATHIO  CTPATETHMYECKOro
YIpaBJICHHUS.

2. Onpenenure ypOBHU CTPATETHUYECKOTO
HKOHOMHUYECKOI0 aHajin3a B 3aBUCUMOCTU OT
YPOBHEMW YIIPABIICHUS.

3. PackpoiiTe  CyIIHOCTh  TEOPETHUUYECKUX
MOJIXOJIOB K KJ1acCU(pUKaLnu BU/JIOB
CTPaTernyeCcKOro aHajiusza.

Tema 1.2. AHanu3 BIMSHUS BHEIIHEH CpEJbI 1. Packpotite CYIIIHOCTh MTOHATHS
Ha (byHKI_[I/IOHI/IpOBaHI/IG OpraHu3anu CUCTEMHOTI'O moaxoaga B YIpaBJICHUHU n
0COOEHHOCTH ero MCIIOJIb30BaHUS B
CTpaTernyeCcKOM aHaJIn3e.

2. HazoBute OCHOBHEIE MPUHIIUIIBI
CHUCTEMHOI0 TMOJX0/la U OCHOBHBIE ACIIEKTHI
€ro MPaKTHYECKOT0 UCTOIb30BaHUSI.

3. BreigBure OCO6€HHOCTI/I METOO0JIOTHU




Koumponupyemuwie pazoenwvt (memuwt)
OUCUUNIUHDL

Bonpocel ona noozomoexku k
UHOUBUOYANbHOMY / PpOHmMaATLHOMY
YCMHOMY / RUCbMEHHOMY ORPOCY NO MeMam
OUCHUUNIUHDL

CUTYalMOHHOI'O ITOAX0/a B YIIPABJIICHUH.

Tema 1.3. Crparernueckuil aHaJu3 BIUSHUSA
BHYTPEHHEH cpeapl Ha (YHKIHOHMPOBAHUE
OpraHu3aluu

1. Packpoiite CYIIHOCTb MTOHSATHUSA
OpPraHM3aI[IOHHOTO OKPY>KEHHUsI KaK 00beKTa
CTPaTEruuecKoro aHalu3a.

2. O6ocnyiite npumenenne Mmozaenmu PEST-
aHaJM3a KaKk WHCTPYMEHTA CTPATErHYecKOro
MaKpO3IKOHOMHYECKOTO aHalli3a OKpYXaromieu
Cpebl OpraHu3aIuy.

3. OneHure  ypoBEHb  KOHKYPEHIIMH B
oTpaciiu B 3aBUCUMOCTHU oT OCHOBHBbIX
KOHKYPEHTHBIX CHJI B  COOTBETCTBUU C

MOJEIIBbI0 aHanu3a KoHKypenuuu M. IToprepa.

PA3JIEJI 2. CTPATETMYECKUN AHAJIN3 KAK DTAII
BbBIGOPA CTPATEI'MMA

Tema 2.1. Anamu3 ¢akTopoB W crpareruit
KOHKYPEHTHOT'O [TPEUMYIIECTBA OPTaHNU3aLuU

1. IlpoBeaute KiIaccuUKAMIO PECypcoB
PEIITPUITHS B CUCTEME aHanM3a
KOHKYPEHTHBIX IIPEUMYILIECTBA.

2. Packpotite CYIIIHOCTh MTOHATHS

KOHKYPCHTHLIX IMPCUMYIICCTB OpPraHU3aluu U
MIPUBEINTE UX KIIACCU(PUKALIHIO.

3. Oxapakrepusyite nporecc GAP-ananu3sa,
€ro Iedb W BHJABI  Pa3pbIBOB  MEXKIY
IMMOCTABKAMU CBIPbA U IMPOJaKaMH.

Tema 2.2. OueHka ACHCTBYIOIIECH CTpareruu
OpraHusanuu

1. [IpuBenute kmaccudukanuo (GaxTopoB
3 PEKTUBHOCTH JEHCTBYIONIEH CTpaTeruy,

omnpeAenuTe IeNb aHalM3a U Ha30BUTE
OCHOBHBIC OTallbl aHaJinu3a COOTBETCTBUA
peanuzyemoit OpraHu3anuen CTpaTeruu

BHYTPEHHUM pPECypcaM, BHEIIHUM PBIHOYHBIM
YCIIOBHSM U KOHKYPEHTHBIM BO3MOKHOCTSIM.

2. Packpoiite cucreMy IOKazaTened H
KputepueB A(PPEKTUBHOCTH  NTEUCTBYIOIICH
CTpaTeruu OpraHu3aluu u naire

XapaKTepUCTUKY HCIIONb3YEMbIM METOJaM ee
aHaImn3a.

3. Kak mpoBecTu ucciienoBaHue MNpoOYHOCTH
KOHKypeHTHOI\/'I IIO3NIun OopraHu3aluu,
00OCHYHTE  METOAMYECKHE  MOAXOIbl K
BBISIBJIICHUIO CTPATCTUYCCKUX np06neM
OpraHu3aIHH.

Tema 2.3. CrienapHoe OH3HEC-IUIaHUPOBaHHE
CTpaTerui pa3IM4YHbIX OTpaciei

1.Kak mpoBecTM  aHaimu3  CTpaTeruu
NPEANPUATHI 3pEIbIX OTpaciel W BBISIBUTh
MCTOYHHMKHU UX KOHKYPEHTHBIX PEUMYIIECTB.

2.Kak nmpoBecTH  aHaimM3  CTpaTEruu
NpEANPUITHI, OTHOCAIIUXCA K  OTpaciH,
nepeKuBaroleit cnan, BBISIBUTH ux
CTpaTeruueckre mpoOIeMbl U IPEUMYIIECTBA.
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Bonpocel ona noozomoexku k
Koumponupyemuwie pazoenwvt (memuwt) UHOUBUOYANbHOMY / PpOHmMaATLHOMY

OUCYUNTIUHBL YCMHOMY / RUCbMEHHOMY ORPOCY NO MeMam
OUCHUUNIUHDL

3. Oxapakrepusyure TUIOJIOTUH
KOHKYpPeHTHBIX cTpareruii o ®@. Kornepy.

2.2. PexoMeHIanMH OLICHHBAHHMS Pe3yJbTATOB TECTOBBIX 3a/laHHH IO TeMaM
AUCHHUIIMHBI 00Y4YaI0IIMXCs

B 3aBepuieHuM U3yyeHus Kax10i TEMbI JUCHUIIIMHBI IPOBOAUTCS TECTUPOBAHUE.

Kpumepuu oyenusanua pesynomamos mecmuposanus o00y4aiowuxcs no memam
oucyuniunsl. YpOBEHb BBIIIOJHEHUS TECTOBBIX 33JaHUN IO TEMaM JUCLUILIMHBI OLICHUBAETCS B
Oayutax. banbl BBICTABIAIOTCS CIEAYIOIIMM 00pa3oM: IPaBUIIBHOE BBINOJIHEHUE 3aJaHMs, TIe
HAJI0 BEIOpATh OJIMH BEPHBINA OTBET.

O1eHKa COOTBETCTBYET CIEAYIONIEH HIKAaJIe:

bannwt % npasunvbHbIX OMEemos Ouyenka
(2ocyoapcmeennasn)
3 75-100 OtnnyHo
51-75 Xoporio
1,5 25-50 Y 10BIIETBOPUTEIIHHO
0,5 Menee 25 HeynosnerBopurenbHo

TECTOBBIE 3AJTAHUA JIJIA TEKYIIETO KOHTPOJIA 3HAHUH 11O
TEMAM JUCHUITVINHBI

PA3JAEJI 1. TEOPETUYECKHUE OCHOBBI n OCOBEHHOCTHA

CTPATEI'HTYECKOI'O AHAJIU3A CPEJbBI OPTAHU3ALIUN
Tema 1.1. Lean u 3a1a4M COBPEMEHHOT0 CTPATErHYe€CKOr0 aHAJIN3a

3aoanue 1.1.1 . Ctparerus 310:

A) TeHepalibHas MporpaMMa JIeUCTBUH, BBISBIISAIONMIAS MPUOPHUTETHI MTPOOJIEM U PECYpPCHI
JUISL TOCTUYKEHUS] OCHOBHOM LIENIH;

b) mpouecc mpuHATHS M OCYLIECTBICHHUS CTPATETMUYECKUX PEHICHHH, LEHTPaJIbHBIM
3BEHOM KOTOPOTO SIBJISIETCSl CTPATETHUECKUi BBIOOD;

B) coBokynHOCTh Bcex (haKTOpPOB OpraHM3alld, KOTOPbIE OIMpPENEssSIOT MPOLECCHl ee
KU3HEJEATENBHOCTH;

I') coBOKyITHOCTh BHYTpPEHHUX (PAKTOPOB OpPTraHHU3AIUH.

3aoanue 1.1.2. Ctpaterus opraHu3aiiu 3T0:

A) nesaTeNbHOCTh OPTAaHM3AIMU B OMPEACIICHHON CTPATETHYECKONW 30HE XO03SiCTBOBAHUS
(ompeneNIeHHBIN CETMEHT PHIHKA),

b) npakTrueckoe Ucmnoab30BaHNE METOAO0JIOTHH CTPATETUYECKOTO YIIPABIEHUS;

B) renepanbHblii MIIaH OEHCTBUI, ONpPEAEIAIONINI IPUOPUTETHI CTPATErMUECKUX 3ajad,
pecypchl M OCIEA0BATEIBHOCTS IIAr0B MO TOCTHKEHUIO CTPATETMYECKUX LIEIEH;

I') obecrieuenne BEIpaOOTKU ACUCTBUIA IS TOCTHXKEHUS TIeJIel OpraHu3aIlii U CO3JaHHe
YIPABJICHUYECKUX MEXAHU3MOB PEAIN3aLUU ITUX JECHCTBUM Yepe3 CUCTEMY IUIAHOB.

3ao0anue 1.1.3. Crpateruss oOpraHu3allid B OINPEACICHHOM CTPAaTErMyecKoi 30HE
X03UCTBOBaHUS (OMPEEICHHBIA CErMEHT PBIHKA) — 3TO:

A) QyHKIMOHATBHAS CTPATETHS

b) 6usnec-crparerus

B) xopnoparuBHast crparerus

I') crparerus
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3aoanue 1.1.4. CtpaTerndeckoe ynpaBieHHUE 3TO:

A) reHepanpHas mMporpaMma JAEHCTBUM, KOoTopas GOpMyIupyeT TJaBHBIC IEIH U
OCHOBHBIE TYTH WX JOCTIDKEHUS TakuM o0O0pa3oM, UYTO MPEANpHUATHE TONydaeT eIuHOe
HaIpaBJICHUE JIBUKEHUS;

b) ympaBneHnue, KkOTOpoe oOmNUpaeTcss Ha YEJNOBEYECKHM MMOTEHIMAl KaK OCHOBY
OpraHu3aIy, THOKO pearupyeT U MPOBOJUT CBOEBPEMEHHbIE U3MEHEHUS B OpraHU3aI1H;

B) Bce cunmbl W opraHu3anuM, C KOTOPBIMH CTaJIKUBaeTcs (QupMa B MOBCEIHEBHOM
NEeSITEIbHOCTH;

I') oTkphITas cuctema, KOTOpasi B3aUMOJICCTBYET C BHEIIHEW CPEIOM.

3aoanue 1.1.5. Muccus 3710:

A) KOHEYHOE COCTOSIHHE, KEJIaeMbIil pe3yabTaT, KOTOPOTO0 CTPEMUTCS AOOUTHCS Jr00ast
OpraHu3aIus

b) nenoBoe moHsTHE, OTpaXkaroliee MpeIHa3HauYeHue OuzHeca, ero Guiocoduro.

B) namepenue npeanpusTys 3aHATh ONPEIEICHHOE MECTO B OU3HECE;

I') monmyuenue mpuOBLTN ¢ MUHUMATHHBIMU 3aTPaTaMHU.

3aoanue 1.1.6. Muccust opraHU3aIyu:

A) "9acTo mpecTaBiIeHa B CTOMMOCTHOM BBIPQXEHUH; BBIPAKAIOT OKUIAHHS aKIIMOHEPOB
U BBICIIETO U BBICIIETO PYKOBOJCTBA KOMITAHUM; pa3pabaThIBalOTCS BBICIIUM PYKOBOJICTBOM;

b) oTHOCHTCS K ypOBHIO TOJpa3AeNeHUs] OpraHU3allii; HOCAT OMEpPATHUBHBIA XapakTep;
00OBIYHO MHOXECTBEHHBI;

B) HocuT 00mmii XapakTep; OmpeeNsieT CMbICI CYIIECTBOBAHUS OPTaHU3AINH; BBISBIISICT
OpraHU3aI[OHHBIE TEPCIIEKTUBBI; MOXKET ObITh 0(OpMIIEHA TUCEMEHHO;

I') 210 ’kenmaemblii ypOBEHB BBIPYUKH WM TPUOBLTH, TEMITBI POCTa, Pa3MEPHI TUBH]ICHIOB
WM OIICHOYHAasi CTOMMOCTD aKLIUH.

3aoanue 1.1.7. KopriopaTuBHas CTpaTeTus:

A) HarerieHa Ha YCTAHOBJICHHE M YKPEIUICHHE JOJITOCPOYHON KOHKYPEHTOCIOCOOHOM
MO3UIUHN (PUPMBI HAa PHIHKE;

b) sBisiercst o01MM TUTaHOM yIIpaBiIeHUs GUPMOiA;

B) ocymiecTBisieTcst Mo ynpaBiIeHUECKOMY TUIaHY NEHCTBUN BHYTPH MOAPA3ICICHUS WU
KJIFOUE€BOTO (PYHKITMOHAIHHOTO HAIPABJICHHS BHYTPU cHepbl GUPMBI;

I') nanpaBneHus 0 pearn3anuy KOHKPETHOTO OM3HEC-TpoIiecca.

3aoanue 1.1.8. Kak ycneniHo ocymecTBUTh BHEPEHUE CTPATETHH:

A) onummTe HOBYIO CTpaTerdi0 B TEePMHUHAX Onar, KOTOpblE OHAa MPUHOCUT
MOTPEOUTEIISAM;

b) ocymiectBusiiTe BHEApeHHE CTpATETHH KakK MOOOYHBIA MPOEKT, KOHLEHTPUPYICh Ha
OTepaTUBHOM JESTEIIbHOCTH;

B) cocTaBbTe *ecTkre HHCTPYKLIHMH 110 BHEIPEHUIO CTPATErHH;

I') pazpaboraiiTe MpoMeKyTOUHBIC PE3YNIHTATHI AEATECILHOCTH.

3aoanue 1.1.9. K cTpaTernueckoMy yHIpaBiIeHHUIO OTHOCHTCS:

A) peBpaieHne noTeHnuana GUpPMbI B peabHYIO PUOBLIT.

b) ompenenenue oOmMX ONMEepaTHBHBIX 33734, MOTUBAIMIO, KOOPAMHAIUIO U KOHTPOJb
pyKOBOJUTENEH U COTPYIHUKOB.

B) wu3MeHeHue nESATENBHOCTH KOMIAHUHM, CKIOHHOCTh K PHUCKY, OCBOEHHUE HOBBIX
HaIpaBJICHUH;

I') MeponpusITHSI 110 OBBIIIEHUIO TPOU3BOIUTEIBHOCTH TPY/IA.

3aoanue  1.1.10. Onpenenute  NpPaBWIBHYIO  IMOCIEIOBATEIIBHOCT  HTAIlOB
CTpaTernyecKoro aHaausa:

A) 1 — Ananu3 Muccuu U 1ienen; 2 — AHalu3 cpebl B 1esoM; 3 — AHaIu3 BHYTpPEHHEH
cpenbl; 4 — AHanu3 BHEIIHEH Cpebl;

b) 1 — Ananu3 muccuu u neneit; 2 — Ananu3 BHYTpeHHEH cpenbl; 3 — AHAIU3 Cpelbl B
1enom; 4 — AHanu3 BHELTHEN Cpeibl;

B) 1 — Aranmi3 muccuu u 1ieneit; 2 — Ananu3 BHEITHEH cpefbl; 3 — AHaau3 BHYTPEHHEH
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cpenpl; 4 — AHanu3 cpezpl B LENIOM;
I')1 — Ananu3 muccuu u neneit; 2 — AHanu3 BHYTpEeHHEH cpeapl; 3 — AHaJIU3 BHEUTHEH
cpenpl; 4 — AHanu3 cpespl B LENIOM;

Tema 1.2. AHau3 BANSIHMS BHELIHel cpeabl HA PYHKIIMOHMPOBAHHE OPTraHU3alluu

3aoanue 1.2.1. Opranu3amnus Kak OTKpbBITasi CHCTEMA JOJIKHA!

A) wrHopupoBaTh H3MEHEHMsT BO BHEUIHEM Cpele W Jenarh YHNOp Ha pa3BUTHE
BHYTPEHHUX PECYPCOB;

b) npucnocabnuBaThCsl K N3BMEHEHHUSM BO BHEIIIHEH Cpe/IE;

B) mpunuMate perieHuss He3aBUCUMO OT U3MEHEHUH BO BHEITHEH U BHYTPEHHEH Ccpejie;

I') amanTupoBathes K pakTOpaM BHYTPEHHEH CPEJIbI.

3aoanue 1.2.2. daxkTopbl BHYTPEHHEW CpeIbl OpraHM3alldd BKJIIOYAIOT B ce0s
CJIEIYIOIINE AIEMEHTHI:

A) uenu, 3a1a4u, TEXHOJIOTHUIO, OPT.CTPYKTYPY, EPCOHAT;

b) npon3BoaCTBO, NEPCOHAI, MAPKETHUHT, IOCTABIIHUKY;

B) nocraBumku, nocpeAHUKN, KOHKYPEHTHI, TOTPEOUTENH;

I') counoKynbTYpHYIO Cpelly OpraHU3alNN;

3aoanue 1.2.3. CTpaTernueckue perieHus UMEIOT PsJl OTIIMYUTEITLHBIX 0COOCHHOCTEH:

A) HanpaBIEHHOCTh HA MEPCIEKTUBHBIE 1IEJU U BO3MOXHOCTH.

b) npenckasyeMocTh U HU3Kas CTETIEHb PUCKA.

B) 00bEKTHBHOCTD OIICHKH.

I') onpeneneHHOCTH BO BpeMEHHU

3a0anue 1.2.4. Kakass CTpykTypa CTpaTerM4eCKOrO aHaju3a BHYTPEHHEH Cpelbl
OpTraHU3aIMU SBJISIETCS MPABUILHOM?

A) cTparernyeckuii aHalu3 B COOTBETCTBUU CO CTPYKTYpOH OTIENbHBIX OH3HECOB
OpraHu3aluy;

b) crparernueckuii aHanu3, KOTOPBIH COOTBETCTBYET (YHKIHMOHAIBHOH CTPYKTYpe
OpraHu3aluy;

B) curyannoHHbIH cTpaTernyeckuii aHau3, KOTOPBIA o0ecrieunBaeT OU3HeC-ycnex;

I') ctparernueckuii aHanu3, KOTOPHIN YUUTHIBAET IMYHOCTHBIE KAUeCTBA PYKOBOIUTEINS.

3aoanue 1. 2.5.Ha3zoBuTe TpH 3J€MEHTA, COCTABIIAIONINE CTPATETMYECKUI MEHEKMEHT.

A) cTparernyeckoe IUIAaHMPOBAaHUE, aHAIM3 BHEIIHEW cpeabl, popMupoBaHuE Heleld U
3a1a4 (PUPMBI;

b) ananu3 BHemHed cpeapl, ¢GopMHpOBaHHWE TIeNed W 3amad (UPMBI, peaTu3aIus
CTpaTeruu;

B) ananu3 BHemHe# cpe/pl, aHaTu3 BHYTPEHHEH cpebl, TOpT(ETbHBINA aHATN3;

I') cTparernueckoe miIaHUPOBAaHUE, peATU3ALUs CTPATETUH, KOHTPOJIb U PETYJIUPOBAHUE.

3aoanue 1.2.6. Kak Ha3pBaeTCsd JaHHBIA OSTall B Pa3BUTUU  METOJOJIOTHUU
CTPATETUYECKOr0 YIPABICHHS: «PEaKTUBHAS ajanTaius, KOTopas Hamboyiee eCTeCTBEHHA IS
OpraHu3aiy, HO TpeOyeT MHOIO BpEMEHHM Ha OCO3HAaHUE HEU30eKHOCTH H3MEHEHHUI,
BBIpAaOOTKY HOBO CTpaTeruu M aJanTanuio K Hel CUCTEMBbI»?

A) nonrocpoyHoe MIaHUPOBAHUE;

b) ynpaBieHne Ha OCHOBE KOHTPOJIS 3a UCIIOJIHEHUEM;

B) ynpaBnenue Ha OCHOBE NMPEABUICHUS U3MEHEHU;

I') ynpaBneHre Ha OCHOBE THOKUX SKCTPEHHBIX PEIICHHA.

3aoanue 1.2.7. Kak Ha3pBaeTCs JaHHBIA OSTall B Pa3BUTUU  METOJOJIOTHUU
CTPaTEruuecKoro yrnpaBJIeHHs: «Hadyajll BO3HUKATh HEOXKUJAHHBIE SBJICHUS U TEMII U3MEHEHUN
YCKOpUJICS, OJHAKO HE HACTOJbKO, YTOOBI HENb3sl ObUIO BOBpEMs MPEIyCMOTPETh Oyayliue
TEHJICHIIMM U ONPEACIUTh PEaKLUI0 Ha HUX IyTeM BBIPAOOTKH COOTBETCTBYH IEW CTpaTeruu
(cTpaTernveckoe MmiIaHuPOBAHUE)»?

A) 10AroCpOYHOE IIAHUPOBAHUE;

b) ynpaBnenue Ha OCHOBE KOHTPOJIS 32 UCIIOJIHEHUEM;
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B) ynpaBieHnue Ha OCHOBE IIPEABUICHUS U3MEHEHMI;

I') ynpaBneHue Ha OCHOBE THOKUX IKCTPEHHBIX PEIICHUM.

3a0anue 1.2.8. Kax Ha3pIBaeTCs JaHHBI d3Tall B  Pa3BUTHH  METOJOJIOTHH
CTPaTEernuecKoro YIpaBlICHUS: «CKIIQJbIBAETCS B HACTOSIIEE BPEeMsl, B YCIOBHIX, KOTJja MHOTHE
BO)XHbIC 337a4ll BO3HHKAIOT HACTOJIBKO CTPEMHTEIBHO, YTO HMX HEBO3MOXHO BOBpEMs
MIPEAYCMOTPETh (CTPATErMYECKOE YIIPaBICHUE B PCATbBHOM MacIiTabe BpeMeHH )»?

A) 10AroCpOYHOE MIIAHUPOBAHUE;

b) ynpaBnenue Ha OCHOBE KOHTPOJIS 32 UCIIOJIHEHUEM;

B) ynpasieHnue Ha OCHOBE IIPEABUICHUS U3MEHEHMUI;

I') ynpaBneHue Ha OCHOBE THOKUX IKCTPEHHBIX PEIICHUA.

3ao0anue 1.2.9. Ecnm Oynymiee MOXKET OBITh NPEACKAa3aHO IyTeM SKCTPANOJSIHH
UCTOPUYECKH CIIOKUBLINXCSA TEHACHLIUNA POCTa, TO 3TO:

A) cTpaTernyeckoe MnjiaHupOBaHUE;

b) cpennecpounoe miaHupoBaHUE;

B) nonrocpounoe riaHupoBaHUE;

I') Texymee niaHupoBaHUE.

3aoanue 2.10. Kakoe onpeneneHne KOpopaTUBHON CTPaTEruu SBISIETCS PAaBUIIbHBIM?

A) cTparerus THOKO M aJCKBAaTHO TIpeoOpa3yeTcss TMOJ BO3JACHCTBUEM HW3MEHEHUH
BHEIIIHEH cpeibl OpraHnu3aluy;

b) cTparerust mnpemycmaTpuBaeT TrapMOHUYHOE BHYTpPEHHEE B3aUMOJIEHCTBUE BCEX
MOJICKICTEM, HaIleJICHHOE Ha TMOJYy4YeHHE OOIIEro KOHEYHOTo pe3ysbTara, a TaKKe a/leKBaTHOE
caMOpa3BUTHE C Y4ETOM KaK MPOMCXOMASIINX, TaK ¥ BO3MOXKHBIX M3MEHEHUU BHEIIHEH Cpelbl
OpraHu3aIuy;

B) cTparerus 3anaét BHyTpeHHEee B3aUMOJICHCTBHUE AJI BCEX MOJCUCTEM, HAllEJICHHOE Ha
JOCTHKEHUE 00IIer0 KOHEYHOTO Pe3ybTaTa;

I') aTOo mporpaMmMa 1OITOCPOYHBIX ACMCTBHUM, MNPEANPUHUMAEMBIX I JOCTH)KEHUS
KOPITOPATHBHBIX TUIAHOB U IIETICH.

Tema 1.3. CTparernyeckuii aHaJu3 BJUAHUS BHYTPEHHel cpelbl HA
(pyHKIHOHMPOBAHHME OPraHU3AIUH

3aoanue 1.3.1. Yro nogpazymeBaetr PEST-ananu3?

A) aHanmU3 MOMUTUYECKUX, SIKOHOMHYECKHUX, COLIMAIbHBIX U TEXHOJIOTMYECKUX ACTIEKTOB
BHEIITHEH CpeJibl, CIOCOOHBIX TOBIHUATEH HA IEATEIHHOCTh (PUPMBI;

b) rpynmiupoBky Bcex (akTOpOB BHYTPEHHEH Cpelbl W H3YYCHHE KaXKIOW W3 HUX B
KOHTEKCTE BIIMSIHUS HA Pa3BUTUE (PUPMBI;

B) nzyuenue Hanbosiee CUIIbHBIX KOHKYPEHTOB (DHUPMBI;

I') BeIsiBNIeHHE (aKTOPOB BHYTPEHHEH M BHEUIHEW CpPe/ibl OPraHM3aluu U pa3fefieHHe X
Ha YeThIpe KaTEerOpHH.

3aoanue 1.3.2. Kakoifi »1eMEHT HE SBISETCI HWCTOYHUKOM CO3JIaHUS IICHOBBIX
MPEUMYIECTB?

A) yeTkoe MpeJCTaBICHUE O TOM, KTO SBIISIETCS MOKYyMHaTeleM, a KTO IMPUHUMAET
pelIeHne O MOKYIKE;

b) HakoIIEHHBIH OTIBIT;

B) skoHOMUS Ha pa3HOOOpA3UH MPOIYKITUH;

I') omrumm3anus 1esTenbHOCTH (PUPMBI BO BPEMEHH.

3aoanue 1.3.3. Kakas n3 XapakTepUCTHK HE HUCIIONB3YETCS JJIsl OLICHKHW HECTAOMIBHOCTH
BHEIIIHEN CPEBI:

a) CTETICHbh PUBBIYHOCTU COOBITHH;

0) TeMIT U3MCHCHHIA,

B) TypOYyJICHTHOCTB;

I') IpeAcKa3zyeMocTh OyayILero.

3aoanue 1.3.4.Yto Takoe nmpobIeMHOE OKpYyKeHue?
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A) 3T0 Takasi BHELIHSSA cpesia, KOTopasi co3aaeT mpoOIeMsl,

b) aT0 06pa3Hoe 0603HaUEHNE BHEITHEH CPEIbl OpraHU3aIlH;

B) Tak Ha3bIBaIOT KOHKYPEHTOB OPraHU3aIINN;

I') cmbica 3TOrO TepMUHA — MOAYEPKHYTH HEOOXOJUMOCTH OTHOIICHHS K BHEIIHEMY
OKPYKCHHIO KaK UCTOUYHUKY MPOOIIEM.

3aoanue 1.3.5. Kakue u3 nepeuncieHHBIX (AKTOPOB OMPENETSIOT KOHKYPEHTHYIO CHITY
nocTaBiuKa’?

A) ypOBEHb CIieluanu3aliy MoCTaBIINKa;

B) KOHIIEHTPHUPOBAHHOCTH IMOCTABIIMKA Ha Pab0OTE ¢ KOHKPETHBIMU KITMEHTAMH;

B) Temmibl nHbISAIIMM 1 HOPMBI HAJIOTOOOI0KECHHS;

I') Bce mepeuncieHHbIe (PaKTOPHI.

3aoanue 1.3.6. Kakme crTparerum MOXKeT BbIOMpaTh ¢upMa, HMEIONIAs CHIbHBIC
KOHKYPEHTHBIC MTO3UIIUH, TIPU MEIJIEHHOM POCTE PhIHKA?

A) COBMECTHOE MPEPUATHE B HOBOW 00J1aCTH;

b) nuBepcuduxanms;

B) ropuzonTansHas MHTErpaLys UiIN CIUSHUE;

I') cokparenue;

3aoanue 1.3.7. Opranu3zanusi, UCIOJB3YIOIIAs CTPATETHYECKOE YIPaBJICHUE, TJIAHUPYET
CBOIO JICSITEIBLHOCTh UCXOAS U3 TOTO, UTO:

A) oKpyKeHHE He Oy/IeT U3MEHSATHCS;

b) B okpyxeHun He OyJEeT MPOUCXOAUTh KAYECTBCHHBIX H3MCHECHHIA,

B) B okpyXeHHH MOCTOSHHO OyAyT MPOUCXOAUTh U3MEHEHUS;

I') B okpyx)eHUH OyIyT MPOUCXOAUTh KOJIWYCCTBCHHBIEC H3MEHEHHUSI.

3aoanue 1.3.8. Kakue u3 cnemyronmux (HakTOpoB JOJDKHBI OBITh B TIEPBYIO OUYEpeib
YUYTEHBI IIPH BEIOOPE CTpATETUH (SBISIOTCS KIIOYEBBIMH)?

A) CUJIBHBIE CTOPOHBI OTPACTH U (PUPMBI,

b) nenu pupmbl ¥ HHTEPECHI BHICIIETO PYKOBOJICTBA;

B) kBanudukamus paboTHUKOB;

I') Bce mepeuncieHHbIe (PaKTOPHI.

3aoanue 1.3.9. UTo HE OTHOCHUTCS K BHYTPEHHUM KOMIIETECHIIHSIM:

A) HUOKP;

b) xopormo otoOpanubie 1 3P PeKTUBHBIE OM3HEC-TIPOIIECCHI,

B) Bo3mMokHOCTH T060MpPOBaHMS;

I') Hanmnuue kBaMMUIIMPOBAHHOTO MEPCOHAJIA, KOTOPBIA HEJIETKO HANTH Ha PBIHKE TPyJa
U Ha OJTOTOBKY KOTOPOTO TPeOyeTCsl 3HAYUTEIbHOE BPEMSI.

3aoanue 1.3.10. Crpaterus opraHu3aliid B ONPEICICHHON CTPAaTErMYeCKOW 30HE
X034iCTBOBaHUS (OMPEIEICHHBIA CErMEHT PbIHKA) — 3TO:

A) byHKIMOHANIbHAS CTPATETHs

b) Ousnec-crparerus

B) xopniopatuBHas ctparerus

I') cTparerust.

PA3/IEJI 2. CTPATETUUECKHUM AHAJIN3 KAK DTAI BBIGOPA CTPATET U

Tema 2.1. AHaIM3 (PAKTOPOB M CTPATErnii KOHKYPEHTHOI'0 NMPeUMYyIIecTBA
OPraHM3alMH.
3aoanue 2.1.1. OCHOBHBIMH CYOBEKTaMHU PBIHOYHOM CpeAbl IPH PAaCCMOTPEHUHU BOTIPOCa
CO3AaHuA U YACPKaHNA KOHKYPCHTHBIX MIPCUMYIICCTB ABJIAIOTCH:
A) «namay ¢hupMa U OKyIaTelb;
b) «namay ¢upma, MocTaBIIMKU, KOHKYPEHTHI U MIOKYTIATENb;
B) mponyxkr, «Hamra» ¢upma, 1 KOHKYpEHTHI,
I') «namay ¢pupma, KOHKYPEHTHI U IOKYIaTElb.
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3aoanue 2.1.2. Ecnu y IpOU3BOIUTENS TPOAYKIIMA UMEETCS BO3MOKHOCTH OCYIIIECTBHUTH
MHTETPAIHIO C MPOJIaBLIaMu, TO 3TO:

A) yMEHBIIAeT LIEHOBYIO BJIACTh NOKYIIATENEH;

b) yBenuumnBaeT 11eHOBYIO BJIACTh MOKYMNATENICH;

B) He BnusieT Ha LIEHOBYIO BJIACTh MOKYNATENEH;

I') yBenuuuBaeT nHOIAINIO.

3aoanue 2.1.3. B cnydae ecnum y TMOTpeOUTENsS TMPOAYKIIMU HUMEETCS OIACHOCTh
MHTETpaIy Ha3al, TO 3TO:

A) yMeHBIIAeT IIEHOBYIO BJIACTh MPOJIABIIOB;

b) yBenuunBaeT 1eHOBYIO BIacTh MPOIABLIOB;

B) He BiMsieT Ha IICHOBYIO BIACTh MPOJIABIIOB;

I') ymenbmaer undsmmro.

3aoanue 2.1.4. Hannaue npoayKTOB 3aMEHUTENCH:

A) yMEHBIIIAeT IIEHOBYIO BJIACTh MOKYIATEICH;

b) yBennuuBaeT LIEHOBYIO BJIACTb [TOKYIATENIEH;

B) He BnusieT Ha 1IEHOBYIO BIIACTh MOKYIATENCH;

I') yBennumBaeT SKCIOPTHO-UMIIOPTHOE CAIIBIIO.

3aoanue 2.1.5. llenTpanbHas KOMIETSHITUS — 3TO:

A) KOMIETEeHIINSI YNHOBHUKOB IIEHTPATLHBIX MUHUCTEPCTB U BEIOMCTB;

b) kommeTeH s yrnpaBaeHYECKOro repcoHana GupMel;

B) kommereHIMs OpraHM3alid B IEIOM B OOJACTH MPOM3BOACTBA M peallM3alliu
IPOJLYKIINH;

I') ynukanmpHasi CIOCOOHOCTH OPTaHU3AMHU OCYIIECTBISATh T€ WM WHBIC (PYHKIHH
HaWJTy4dIIuM 00pa3oM.

3aoanue 2.1.6. KOHKypeHIIUS MEX Iy TOpPOaMH BO3SHHUKAET I10 TIOBOAY:

A) ipuBJICUYCHHS KBATM(DUITMPOBAHHBIX KAPOB;

b) npuBneyeHus KanuTanos;

B) npuBneyenus KanuTaaoB U KaJpoB;

I') mponaku MpOIYKIIMH, TPOU3BOIUMON HA TEPPUTOPHUH JAHHBIX TOPOIOB.

3aoanue 2.1.7.OcHOBHBIMH (haKTOpaMU KOHKYPEHTHOW OOPHOBI SBIISIOTCS:

A) pa3mep GpupmsI;

b) ypoBenb cTangapTHU3ali TOBapOB;

B) pa3mep pbiHKa;

I') reorpaduueckoe pacmonoxeHue GUPMBI.

3aoanue 2.1.8. llpu oneHKe KOHKYPEHTOCIIOCOOHOCTH OpraHM3aluu QupMa-iuaep
JOJKHA 00J1aaTh CAeIyIOUIMME ITapaMeTpaMu:

A) CcOM3MEpPUMOCTh XapaKTEPUCTUK BBITYCKAEMOW TPOAYKIUUA IO HISHTUIHOCTH
NOTPeOHOCTEH, YIOBIETBOPSAEMBIX C €€ TOMOUIBIO;

b) couzmepumMocTs 00bEMOB POU3BO/ICTBA;

B) cousMepuMocCTh CErMeHTOB pBIHKA, [Js KOTOpBHIX IpeJHa3HaueHa BbIMycKaeMas
IPOAYKLMSE,

I') consmepumocThb pazmMepa caMoi OpraHU3aI|H.

3aoanue 2.1.9. Tlpu oueHKe KOHKYPEHTOCIIOCOOHOCTH OPTraHM3alUU IPOMBIIUICHHO
Pa3BUTHIX CTPaH IOKa3aTelb 3HAYUMOCTH PhIHKA, HA KOTOPOM IPEJICTaBJIEeH €€ TOBap, MPUHATO
CUHUTATh PABHBIM:

A) 0,7,

b) 0,5;

B) I;

I') cpenu npuBeIeHHBIX BAPUAHTOB HET BEPHOTO.

3aoanue 2.1.10. CymiecTBYIOT CIASAYIOIIME BUABI CTPATETUH 110 YPOBHSAM YIIPABICHUS:

A) nopr¢enbHas;

b) Texymas;
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B) nenosas;
I') pynkimmonanbHas.

Tema 2.2. Onenka aeicTBYIOILIEH CTpaTeruu OpraHu3amum.

3aoanue 2.2.1 OcHOBHBIMH CyOBEKTaMHU PBIHOYHOW Cpebl IPH PACCMOTPEHUHU BOIIPOCA
CO3/IaHUSI U yJIep’KaHUs KOHKYPEHTHBIX TPEUMYIIECTB SBIISIOTCS:

A) «Hamay ¢pupma U MoKyInareb;

b) «namay ¢upma, mocTaBIIMKU, KOHKYPEHTHI U MIOKYIATeNb;

B) npoxaykr, «Hamay pupma, 1 KOHKYPEHTHI;

I') «namay pupma, KOHKYPEHTHI M TIOKYIIAaTEeIb.

3aoanue 2.2.2. Ecnu y IpOU3BOUTENS IPOAYKIIMA UMEETCS BO3MOKHOCTH OCYIIIECTBHUTH
MHTETPAIHIO C MPOJIaBLIaMu, TO 3TO:

A) yMEHBIIAeT LIEHOBYIO BJIACTh NOKYIIATENEH;

b) yBenuunBaeT 11eHOBYIO BIACTh MOKYMIATENICH;

B) He BnusieT Ha LIEHOBYIO BJIACTh MOKYNATENEH;

I') yBenuuuBaeT nHOIAINIO.

3aoanue 2.2.3. B cnydae ecnum y TMOTpeOUTENsS TMPOAYKIIMU HUMEETCS OIACHOCTH
MHTETpaIy Ha3al, TO ITO:

A) yMeHbIIAeT IIEHOBYIO BJIACTh MPOJIABIIOB;

b) yBenuunBaeT 1eHOBYIO BIacTh MPOIABLIOB;

B) He BiMsieT Ha IICHOBYIO BIACTh MPOJIABIIOB;

I') ymenbmaer undsmmro.

3aoanue 2.2.4. Hanuaue npoayKTOB 3aMEHUTEIICH:

A) yMEHBIIIAeT IIEHOBYIO BJIACTh MOKYIIATEICH;

b) yBennuuBaeT LIEHOBYIO BJIACTb MTOKYINATENIEH;

B) He BnusieT Ha 1IEHOBYIO BIIACTh MOKYIATENCH;

I') yBennumBaeT SKCIOPTHO-UMIIOPTHOE CAIIBIIO.

3aoanue 2.2.5.11enTpanbHast KOMIETEHITUS — 3TO:

A) KOMIETeHIIUSI YUHOBHUKOB IIEHTPATLHBIX MUHUCTEPCTB U BEIOMCTB;

b) kommeTeHIus yrpaBaeHYECKOro repcoHana GupMsl;

B) kommereHIMs oOpraHM3ali B IEIOM B OOJACTH MPOM3BOACTBA M peallM3allid
IIPOJLYKIINH;

I') ynukanmpHasi CIOCOOHOCTH OPTaHU3AIMHU OCYIIECTBISATh T€ WM WHBIC (PYHKIIHH
HaWUJTy4dIIuM 00pa3oM.

3aoanue 2.2.6. KoHKypeHIIIS MKy TOPOJaMHU BO3HUKAET TI0 TTOBOTY:

A) puBJIcUYCHHS KBATU(DUITMPOBAHHBIX KAPOB;

b) npuBneyenus KanuTanos;

B) npuBneyenus kKanuTaaoB U KaJpoB;

I') mpogaku MpOIYKIMH, TPOU3BOIUMON HA TEPPUTOPHUH JAHHBIX TOPOIOB.

3aoanue 2.2.7.OcHOBHBIMH (haKTOpaMU KOHKYPEHTHOW OOPHOBI SBIISIOTCS:

A) pa3mep GpupmsI;

b) ypoBens cTangapTHU3alii TOBapOB;

B) pa3mep pbiHKa;

I') reorpaduueckoe pacmonoxeHue GUPMBI.

3aoanue 2.2.8. llpu oneHKE KOHKYPEHTOCIIOCOOHOCTH OpraHM3aluu (GupMa-iuaep
JOJKHA 00J1aaTh CIeIyIOUIMME ITapaMeTpaMu:

A) CcOM3MEpPUMOCTh XapaKTEPUCTUK BBITYCKAEMOW TPOAYKIUUA IO HISHTUIHOCTH
NOTPeOHOCTEH, YIOBIETBOPSAEMBIX C €€ TOMOUIBIO;

b) couzmepumMocTs 00bEMOB POU3BO/ICTBA;

B) cousMepuMocTh CErMeHTOB pBIHKA, [Js KOTOPBIX IpeJHa3HaueHa BbITycKaeMas
IPOTYKIMS;

I') consmepumocThb pazmMepa caMoi OpraHU3aI|H.



17

3aoanue 2.2.9. Tlpu OlEHKE KOHKYPEHTOCHOCOOHOCTH OpraHU3allMH TPOMBIIUIEHHO
Pa3BUTHIX CTpaH MMOKa3aTellb 3HAYMMOCTH PBIHKA, HA KOTOPOM IIPEJICTABJIECH €€ TOBap, MPHUHATO
CUNUTATb PaBHLIM:

A)0,7;

b) 0,5;

B) I;

I') cpenu npuBeeHHBIX BApUAHTOB HET BEPHOTO.

Tema 2.3. CueHapHoOe OM3HeC-IUIaHNPOBAHUE CTPaTernil pa3JIMYHBIX 0TPaCJIei.

3aoanue 2.3.1. CTpaTernueckoe Mo3uIMOHUPOBAHUE:

A) xapakTepu3yeTcst ONpeeICHHBIM BUIOM CIIPOCA U ONPEAEICHHBIMUA TEXHOJIOT UMM,

b) coBokynHOCTE OTpeOUTENEH, XapAKTEPU3YIOIUXCSA OJTHOTUITHBIM CIIPOCOM;

B) pe3ynbpTaT CBSI3aHHBIX IPEACTABIECHUN O IPOYKTE UJIM TOPTOBOM MapKe;

I') opmupoBanue mMuUIKa OpraHU3aIliy BO BHEITHEH Cpelie.

3aoanue 2.3.2. ]Insg mo3unMM XapaKTEepPHbI HAaWBBICUIAs CTENEHb MPUBJIEKATEIbHOCTU
PBIHKA ¥ OTHOCUTEIBHO CUJIbHBIE MPEMMYILECTBA OPraHU3alui Ha HEM. DTO MO3ULIMSL:

A) mobenurens 1;

b) mobenurens 2;

B) no6eaurens 3;

I') npyroii oTBeT

3aoanue 2.3.3. JIns MO3MIUN XapaKTEPHbI BBICIIAS CTENEHb NMPHBIIEKATEIILHOCTU PhIHKA
U CpEeIHUI YPOBEHb OTHOCUTEIBHBIX IPEUMYIIECTB OPraHU3aLUU. DTO MO3ULIMSL:

A) mobenurens 1;

b) mobenurens 2;

B) no6equrens 3;

I') npyroii oTBeT.

3aoanue 2.3.4. Tlo3unusi 3aHUMAETCsl OpraHM3alMAMU C TAaKUMHU BHJAMH OHW3HEca, y
KOTOPBIX PpBIHOYHAs NPUBJIEKATEIbHOCTh MACPXKUTCS HA CPEJHEM YPOBHE, HO IIPU 3TOM
IPEeUMyIIeCTBa OPTaHU3AI[MH HA TAKOM PhIHKE OUYEBUIAHBI U CHIIbHBL. DTO TO3ULIUS:

A) ITo6enurens 1;

b) [ToGenutens 2;

B) [To6eautens 3;

I') apyroii oTBeT

3aoanue 2.3.5. JInsg mo3unuy xapakTepHa CpeIHss TPUBJIEKATEIbHOCTh PhIHKA M HU3KUM
YPOBEHb OTHOCHUTENIBHBIX IIPEMMYIIECTB Ha PBIHKE (CpelHsAs KIETKa B INPAaBOM psdy).. ITO
HO3ULIUA:

A) Ilpourpasmmii 1;

b) [IpourpaBmmuii 2;

B) Ilpourpasumii 3;

I') npyroii oTBeT

3ao0anue 2.3.6. Ormpenenurte TMONUTHKY KamuTaioBioxkeHudd ¢upmel, eciu CBE
OIKCBIBAETCS CIEAYIOUIMMH MapaMeTpaMu: MEPCIEeKTUBBI NPUOBLUIM MOJ0KUTENbHBIE; TPUPOCT
OTJau¥ MOJIOKUTENbHBIN; MO3UIUN Ha PHIHKE — YITY4IIAIOTCs. ANbTEPHATUBBIL

a) pEMHBECTHPOBATH NMPUOBLID;

0) U3BJIE€Yb MAKCUMAJIbHYIO BBITOAY;

B) U3MEHUTh CTPYKTYpY KallHUTana;

I') UHBECTUPOBATh CPEJICTBA.

3aoanue 2.3.7. CtpaTernueckas 30Ha X035 HCTBOBAHUS — ITO:

A) 30Ha HAUOOJIBILIETO CTPATErMYECKOTO XO3AHCTBEHHOTO PUCKA;

b) mepcnekTHBHBIN CETMEHTA PHIHKA;

B) rpynmupoBka 30H Ou3HEca, OCHOBAHHAs Ha BBIACICHHUM HEKOTOPBIX CTPATETHUYECKU
BO)XHBIX JJIEMEHTOB, OOLIMX M BCEeX 30H. Takue 3J€MEHThl MOTYT BKJIKOYaTh YaCTHUYHO
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COBIAAIONIUI P KOHKYPEHTOB, OTHOCUTEIBHO OJM3KUE CTPATErMYecKhe LEeNH, BO3MOXKXHOCTD
€IMHOTO  CTPATETHYECKOTO  IUTAHWPOBaHMs, O0IMMe  KIo4yeBble  (pakTopbl  ycrexa,
TEXHOJIOTUYECKHE BO3MOKHOCTH.

I') cBOGOIHASI 5KOHOMHUYECKAs 30HA.

3aoanue 2.3.8. Kakoli u3 nepevyrcIeHHbIX MapaMETPOB HE HCIHOJIB3YETCS IPU OICHKE
M3MEHEeHUH B nmporHo3upyemoM pocte ChE:

a) CTETeHb yCTapeBaHUs MPOIYKIINH;

0) YpOBEHB HACBIIIEHHUS CIIPOCA;

B) pacxoasl Ha HUOKP;

T') TEMITBI POCTa COOTBETCTBYIOMIETO CEKTOPA YKOHOMHUKH.

3aoanue 2.3.9 Monens ADL mnpenmonaraer mo ocu X OTKJIaJIbIBaTh KOHKYPEHTHBIE
no3unuy Buaa OwsHeca. [lo TpuWBENEHHONW XapaKTEPHCTUKE OIPEIeIUTe HAaUMEHOBAHHE
KOHKYPEHTHOW mo3uiuu: JlaHHas MO3MLUS MOXET O3HayaTh, YTO BUJ OW3HEca UMEET psij
KPUTHYECKH CIa0BIX CTOPOH, MEMIAIONIMX €My B KOHEYHOM CYETe CTaTh IICHTPOM TeHEpaIiH
npuOBUIH AJIs1 OpraHU3aIHH.

A) Benymas;

b) cnabas;

B) zameTHas;

I') Hexu3HecnocoOHast.

2.3. PexoMeHgauuu OULEHHBAHUS Pe3yJbTATOB KOHTPOJISI 3HAHUI 1O pa3aejam
AUCHUTLTHHBI

B 3aBepiuiennn uzyueHus KaxxJao0ro pasjeia IUCHUILUIMHBI TPOBOAUTCS KOHTPOIb 3HAHUMN
00y4aromuXxcs B BU/I€ BBIIIOJHEHUS TECTOBBIX 3aJaHH.

Kpumepuu oyenusanus pe3yiomamoe KOHMPOSA 3HAHUU 0OVYAIOWUXCA NO pA30eNam.
YpoBeHb BBHINIOJHEHHS TECTOBBIX 33JaHUN MO pa3zesiaM IUCUUIUIMHBI OLEHUBAETCs B Oaiax.
Bannpl BBICTaBISIFOTCS CIEAYIOIIUM OOpa3oM: MPABUIHHOE BBIMIOJHEHUE 3aqaHUs, TIe HaI0
BbIOpaTh OJJMH BEPHBII OTBET.

O1eHKa COOTBETCTBYET CIEAYIONIEH HIKAJIe:

bannwt % npasuivbHbIX OMEemMos Ouyenka
(cocyoapcmeennas)
8-10 75-100 OtnnyHo
6-7 51-75 Xoporio
3-5 25-50 VY 10BIETBOPUTEIIHHO
1-2 Menee 25 HeynosiersopurensHo

TECTOBBIE 3ATAHMA JIJISI TEKYIIETO KOHTPOJISI SHAHUM
1O PA3JIEJAM JUCHUIIJIMHBI

Pazgen 1. Teopernyeckue 0CHOBBI U 0COOCHHOCTH CTPATErHYECKOr0 AaHAJIU3A Cpeabl
OpPraHM3aunu

Tewma 1.1. [lenn 1 3a1a41 COBPEMEHHOTO CTPATETUYECKOTO aHaIu3a

Tema 1.2. Ananu3 BIUsHUS BHEIIHEH cpebl Ha QyHKIMOHUPOBAHUE OpraHU3aIuu

Tema 1.3. CTparerndyeckuii aHaIu3 BIWSHUS BHYTPEHHEH cpenbl Ha (PYyHKIIMOHUPOBAHUE
OopraHu3aIu

3ananme 1. B oTauuue OT 3Tama CTPATErMYECKOro IUIAHUPOBAHHS, CTPATErMYECKHil
MEHEIPKMEHT:

A) HampaBJIeH «HE BHYTPb», a «BOBHEY;

b) ctaBuT BO TnaBy yria MOMCK IyTed MCIOJIb30BAaHUS BHEIIHUX BO3MOXHOCTEH C
yu€TOM crieun (UK OpraHu3aluu;

B) BkitOUaeT M npouecc peaan3alnn CTpaTeruy;
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I') npeanonaraer pa3paboTKy KOMIUIEKCA MEPOIIPUATUN U MPOTrPaMM, KOTOPBIE JTOJKHBI
OBITH peajM30BaHbl yKe cervac.

3ananue 2. BriOepure npaBuIbHBINA BapHaHT OTBETa Ha BOMpoc «YTO Takoe MHCCHUs
opranu3amnuu’»

A) muccust — 3TO TIaBHas LEJIb IEPBOTO YPOBHS JAepeBa LeJIeld OpraHu3aluy;

b) muccust — 310 raBHas Ledb OpraHU3allid, KOTOpas ONpeAessieT Kak MPUOPUTETHOE
HalpaBJieHUE €€ NEATEIbHOCTH, TAaK U OCHOBHYIO IIPUUYUHY €€ CYIIIECTBOBAHMS;

B) muccus — 310 opMynupoBKa OCHOBHOTO HANPaBJICHUS JESTEILHOCTH OpraHU3aluu;

I') Muccust — 3TO TNaBHas IeNIb OpraHM3alKd, KOTOpas OQUIMAIbHO YTBEpKIeHa B
Ou3Hec-IIaHe.

3aganue 3. Kakoe riaBHOe NpenMyILeCTBO CUCTEMBI YIIPABIEHUS 110 LEIsIM?

A) pa3pabaThIBaOTCs TTOKA3aTeNN JJ1s1 Ol POBBIBAHMS TICIICH;

b) pa3zpabaTbIBatoTCss HOPMAaTUBBI PACXOAOBAHUS MAaTEPUAIIOB,;

B) onpenensiercs o01iast niaHoBasi cymMMa IMOCTOSIHHBIX U IEPEMEHHBIX U3JIEPIKEK;

I') yunThiBaeTcs NpeablAyIIUNA OMBIT.

3ananme 4. Kakoe onpenesieHe KOPIOPATUBHOM CTPATETUH SIBJISIETCS TPABHIILHBIM?

A) ctparerus THOKO M aJeKBaTHO MpeoOpaszyercs IOjA BO3JIEHCTBHEM H3MEHEHHM
BHEIIIHEW Cpe/ibl OpraHU3allly;

b) cTparerust npeagycmaTpuBaeT TrapMOHMYHOE BHYTPEHHEE B3aUMOJEHCTBUE BCEX
MOJICUCTEM, HalleJICeHHOE Ha IMOJIydeHHe OOLIero KOHEYHOTO pe3ysibTara, a TakKe aJeKBaTHOE
CaMOpa3BUTHE C YYETOM KAaK MPOUCXOMSIINX, TAK U BO3MOYKHBIX U3MEHECHHUI BHELIHEW CpE.bl
OpraHu3aluy;

B) cTparerus 3a1aét BHyTpeHHEee B3aUMOJIEHCTBUE JJI BCEX MOJCUCTEM, HALIEJIEHHOE HA
JOCTHKEHHUE 00I1IEro KOHEUHOTO Pe3yibTara;

I') crparerus paccunTana Ha MOJTy4YeHUE MaKCUMAaJIbHON MPUOBLIH.

3ananme 5. Kakas CTpykTypa CTpAaTeTMYECKOrOo aHajgu3a BHYTPEHHEH  Cpelbl
OpraHM3alMH SIBJISIETCS IPABUIBHOMN?

A) cTparernyeckuii aHaJiM3 B COOTBETCTBUM CO CTPYKTYpPOH OTIEIbHBIX OW3HECOB
OpraHu3aluy;

b) ctpaternueckuii aHanm3, KOTOPBIM COOTBETCTBYET (PYHKIIMOHAIBHOW CTPYKTYpE
OpraHu3aluy;

B) curyarnmonHsIi cTpaTerndyeckuii aHaiau3, KOTOPbIi o0ecrieunBaeT OM3HeC-yCIex;

I') ctparernuecknii aHanu3, KOTOPHIN YUUTHIBAET INYHOCTHBIE KAUECTBA PYKOBOIUTEISL.

3ananme 6. HazoBuTe TpH 2J1€MEHTA, COCTABIISIIOIINE CTPATETMYECKUIT MEHEIKMEHT.

A) cTparernyeckoe IJIAaHUPOBAHUE, aHAIM3 BHEIIHEH cperbl, GopMHpOBaHME LENed U
3aa4 (UPMBI;

b) ananu3 BHemHe#l cpenpl, QopMmupoBaHue Iene M 3amay  QUPMBI, peanu3anusi
CTpaTeruy;

B) aHanu3 BHemIHe cpeipl, aHANNU3 BHYTPEHHEH Cpebl, MOPT(ENbHbIN aHATN3;

I') cTparernueckoe miaHupOBaHUE, pealn3alus CTpaTeruu, KOHTPOJIb U PEryIUpOBaHUE.

3aganue 7. UTO HE OTHOCUTCS K BHYTPEHHUM KOMIIETEHLIUSAM:

A) HUOKP;

b) xopomo orobpannbie U 3P PeKTUBHBIE OU3HEC-TTPOIECCHI;

B) Bo3moxHOCTH T0GOMpPOBaHMS;

I') Hanmuuue KBaTM(HUIMPOBAHHOTO MEPCOHANA, KOTOPBIM HEJIErKO HAalTH Ha PHIHKE Tpyla
U Ha MOATOTOBKY KOTOPOTO TpeOyeTCsl 3HAaUUTEIbHOE BPEMs.

3aganme 8. KoMIUIEKCHBIM  aHajaM3 BHYTPEHHHUX PECYpPCOB M BO3MOYKHOCTEW
IPENNPUATHS, HalIPaBJICHHBII Ha OLEHKY TEKYILEro COCTOSHUS OM3Heca, ero CHIIbHBIX U CIa0bIX
CTOPOH, BBISIBIIEHUE CTPATEIMYECKUX MPOOIeM — 3TO:

A) SWOT-ananms;

b) STEP-ananus;

B) ynpaBnenueckuii ananms;
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I') noprdenbHbIil ananums.

3ananue 9. Uto noapaszymeBaer PEST-ananu3?

A) aHANMM3 MOJIUTHYECKUX, IKOHOMUYECKHX, COIMATBHBIX U TEXHOJIOTHMUECKUX ACTICKTOB
BHEIIHEH cpeibl, CIOCOOHBIX MOBIUATH HA 1€ATEIbHOCTh (UPMBI;

b) rpynnupoBky Bcex (akTOpOB BHYTPEHHEH Cpelbl U U3y4eHHE KaXKIOH U3 HHUX B
KOHTEKCTE BIMSIHUS HA Pa3BUTHE (PUPMBI;

B) u3yuyenue Hanbosnee CHIbHBIX KOHKYPEHTOB (DUPMBI;

I') BoIsiBIICeHHE (DAKTOPOB BHYTPEHHEH M BHEIIHEW Cpe/Ibl OPraHU3alMK U Pa3ACIICHUE WX
HA YEThIPE KaTETOPHH.

3ananme 10. Uto sBisieTcs I1aBHOW IEIBIO CTPATETMYECKOr0 aHAJIN3a BHEIIHEH CpeJbl
opraHu3aiuun?

A) wuHbOpMaIUsA, KOTOPYHO HAAO YYHATHIBATh TMpU  (GOPMYITHUPOBAHHH MHCCHH
OpTraHH3aIny;

b) undopmanmst 06 yrposax, KOTOpyH Haa0 yYWUTHIBATH MPU pa3padOTKe KOHKPETHOMH
CTpaTeruy OpraHu3allnu;

B) nzyuenue crienuduku ToBapa KOHKYpPEHTA;

I') u3y4yeHue 3ampocoB NOTPEOUTENS TOBApA.

3ananme 11. Opranuzanus, UCHOJB3YIOIIAs CTPATErMYECKOE YIpaBJICHUE, TUIAHUPYET
CBOIO JI€ATEIbHOCTh UCXOAS U3 TOTO, YTO:

A) oKpyKeHHE He Oy/IeT U3MEHSATHCS;

b) B okpyxeHun He OyJEeT MPOUCXOAUTh KAYECTBCHHBIX H3MCHECHHIA,

B) B okpyXeHHH TOCTOSHHO OyAyT MPOUCXOAUTh U3MEHEHUS;

I') B okpyx)eHUH OyIyT MPOUCXOUTh KOJIWYECTBCHHBIC H3MEHEHHUSI.

3ananue 12. Kakue u3 cienyronux (HakTopoB JOJDKHBI OBITh B IMIEPBYIO OUEPEIb YUTCHBI
IpY BBIOOpE CTpATEruu (SABISIOTCS KIIOUYEBBIMU)?

A) CUJIBHBIE CTOPOHBI OTPACTH U (PUPMBI,

b) nenu pupmbl ¥ HHTEPECHI BHICIIETO PYKOBOJICTBA;

B) kBanudukamus paboTHUKOB;

I') Bce mepeuncieHHbIe (PaKTOPHI.

3ananme 13. Uem paznmuuarorcs STEP- u SWOT-ananu3zsi:

A) SWOT-ananu3 no3BoJsieT CUHTE3UpOBaTh pe3ynbTarhl STEP-aHann3a kak BHEIIHEH,
TaK U BHYTpEHHEH cpeibl OpraHu3aliiy;

b) npenmerom SWOT-ananu3a BeICTynaeT BHEIHAS cpeaa, a npeameroM STEP-ananuza
— TOJILKO €€ Makpo- cpejia

B) npeamerom SWOT-ananu3a BeICTynaeT BHYTPEHHSISI Cpella OpraHU3aluy, IpeIMETOM
STEP-ananu3a — TOJIbKO €€ BHEIIHSIA MaKpo- Cpea;

I') SWOT-ananu3 nmpencrasiser co0oil aHanu3 cuil u ciadocreit opranuzanuu, a STEP-
aHAJIU3 — €€ BO3MOXXHOCTEN U BHEIIHUX YTIPO3.

3aganue 14. SWOT-ananu3 BKIIro4aeT B ceOs:

A) aHanM3 BO3MOXKHOCTEH M BEPOATHBIX YIPO3 OPTaHHU3AIINN;

b) ananu3 cuIBHBIX M cIaOBIX CTOPOH B JEATENBHOCTH OPTaHU3AlliU, B CPAaBHEHHUH C
KOHKYPEHTaMU;

B) ananu3 MakpocucTeMbl phIHKA U KOHKPETHBIX I[EIEBBIX PHIHKOB;

I') Bce BmecTe B3siTOEC.

3aganue 15. B kakom nopsiake 3anonnsiercs tadnuna SWOT-ananuza?

A) SWOT;

b) OTSW;

B) WSOT;

') OSWT/

3ananue 16. C xakoii mo3unuu paccmarpuBarorcs ob6o3Hauennss W u T B SWOT-
aHanuze?

A) ¢ O3ULIMN BHEIIHETO OKPYKEHUS;
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b) ¢ no3unmu opranuzanuu;

B) nynktet A u b;

I') nynkTsl A u b He BepHBL.

3apanue 17. Yto Takoe mpoOIeMHOE OKpYKEHHE?

A) 3T0 Takasi BHELIHSSA cpesia, KOTopasi co3aaeT MpoOIeMsl;

b) aT0 06pa3noe 0603HaUeHNE BHEITHEH CPEIbl OpraHU3aIlHH;

B) Tak Ha3bIBaIOT KOHKYPEHTOB OPraHU3aIINN;

I') cmbIica 3TOrO TepMUHA — MOAYEPKHYTH HEOOXOJUMOCTH OTHOIICHHS K BHEIIHEMY

OKPYKEHHIO KaK UCTOUHHUKY MTPOOIIEM.

3ananme 18. Kak noHMMaTh TEpMUH «YTrpO3bl U BO3MOXKHOCTH»?
A) B OyKBaJIbHOM CMBICIIE;
b) ananu3 yrpo3 m BO3MOXKHOCTEH — 3TO CTaHAApTHas MpoLEaypa B CTPAaTErHYecKoM

YIIPABJICHUH;

cpeze;

B) 310 0003HaueHWEe OJATONPHUATHBIX W HEOJATONMPHUSATHBIX TEHACHIIMH BO BHEIIHEH

I') aT0 XynosxecTBeHHBIN 00pa3.

3apanue 19. Crparernyeckas 30Ha X03UCTBOBaHUS — 3TO:

A) 30Ha HauOOJIBIIIETO CTPATETUUECKOTO XO3IMCTBEHHOTO PHUCKA;

b) nepcrieKTUBHBIN CETMEHTA PHIHKA;

B) cermeHT oxpyxatomieir Ou3Hec-Cpeibl, Ha KOTOPBIA OpraHu3anus uMeeT (WM XO4ueT

MOJIYYUTh) BBIXO/;

I') cBOGOIHASI PKOHOMHYECKAs 30HA.
3aganue 20. K kakoit cocraBustonieit SWOT-ananu3a OTHOCUTCS CleIyrOmui Habop

MOoKa3aTeNIel, XapaKTePU3YIONTUX TOJI0KEeHUE GUPMBI?

A) CUJIbHBIE CTOPOHBI;

b) cnabwie cTopoHsr;

B) Bo3moskHOCTH;

I') yrpo3sr.

3aganue 22. K OCHOBHBIM BHUAAM AESATEILHOCTH B IIEIIOYKE LIEHHOCTEH OTHOCAT:

A) MaTepHaIbHO-TEXHUYECKOE 00eCIeueHue;

b) nponaxxu u 3akynku;

B) ynpaBienue q10CKUMU pecypcaMus;

I') Bce BhIILIENIEPEUNCIIEHHOE

3ananue 23. Kakume crpaterm MoOXKeT BbIOMpaTh (UpMa, UMEIOMAs CHJIbHBIC

KOHKYPEHTHBIE [T0O3ULIUHU, IPU MEAJIEHHOM POCTE PbIHKA?

A) COBMECTHOE MPEPUATHE B HOBOW 00J1aCTH;

b) nuBepcuduxanms;

B) ropuzonTanpHas MHTErpaLys UiIN CIUSHUE;

I') cokparenue;

3ananue 25. Kakue u3 mepednciieHHBIX (AKTOPOB OMPEACISIIOT KOHKYPEHTHYIO CHITY

OCTaBIINKA?

A) ypoBeHb CHeHaIN3aliH TOCTABIINK;

b) KOHLIEHTPUPOBAHHOCTH MMOCTABIIMKA HA pabOTe ¢ KOHKPETHBIMU KIIMEHTAMU;
B) Temmibl nHbISAIIMM 1 HOPMBI HAJIOTOOOJI0KECHHS;

I') Bce mepeuncieHHbIe (PaKTOPHI.

PA3JIEJI 2. CtpaTternueckuii aHa/Iu3 KakK 3Tan BbI0oOpa cTpaTeruu

Tema 2.1. AHanu3 GpakTOpoOB U CTpaTeruii KOHKYPEHTHOTO TPEUMYIIECTBA OPTaHU3aIIUH.
Tema 2.2.0neHKa AEWCTBYIOLIEH CTpaTeruy OpraHu3alyH.

Tewma 2.3. CuenapHoe OU3HEC-TUTAHUPOBAHKUE CTPATETHH Pa3IMUHBIX OTpacieH.
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3ananmne 1. OCHOBHBIMH CyOBEKTaMU PBIHOYHOW CpeIbl NMPU PACCMOTPEHHH BOMpOCa
CO3/IaHUSI U yJIep’KaHUsl KOHKYPEHTHBIX TPEUMYIIECTB SBIISIOTCS:

A) «Hamay (¢pupmMa U MoKyInaTelb;

b) «namay ¢upma, mocTaBIIMKU, KOHKYPEHTHI U MIOKYMATEeNb;

B) npoxaykr, «namay pupma, 1 KOHKYpPEHTHI;

I') «mamay pupma, KOHKYPEHTHI M TIOKYIIAaTEeIb.

3aganme 2. Eciin y npousBoauTens MpPOAYKLIUU HMEETCS BO3MOYKHOCTH OCYIIECTBHUTH
MHTETPAIHIO C MPOJIaBLIaMu, TO 3TO:

A) yMEHBIIAeT LIEHOBYIO BJIACTh NOKYIIATENEH;

b) yBenuumnBaeT 11eHOBYIO BJIACTh MOKYMIATENICH;

B) He BnusieT Ha LIEHOBYIO BIIACTh MOKYIATENEH;

I') yBenuuuBaeT nHOIAINIO.

3ananme 3. B ciyuae ecnu y moTpeOUTENsS MPOIYKLIUU UMEETCS OMIACHOCTh MHTETPalluu
Ha3aJ, TO 3TO:

A) yMeHBIIAET IIEHOBYIO BJIACTh MPOJIABIIOB;

b) yBenuumBaeT 11eHOBYIO BIacTh MPOIABLIOB;

B) He BiMsieT Ha LIEHOBYIO BJIACTh MPOJIABIIOB;

I') ymenbmaet undsmmro.

3aganue 4. Hanuune npoayKkToB 3aMEHUTENEH:

A) yMEHBIIIAeT IIEHOBYIO BJIACTh MOKYIATEICH;

b) yBennuuBaeT LIEHOBYIO BJIACTh [TOKYIATENEH;

B) He BnusieT Ha 1IEHOBYIO BIIACTh MOKYIATENCH;

I') yBenmnumBaeT 3KCOPTHO-UMIIOPTHOE CAJIBJIO.

3ananme 5. LleHTpanbHass KOMIETEHIUS — 3TO:

A) KOMITETeHIIMSI YAHOBHUKOB IIEHTPAJIbHBIX MUHUCTEPCTB U BEIOMCTB;

b) koMmmeTeH s yrnpaBaeHYECKOTo repcoHana GupMel;

B) kommereHnus opraHuzanuMM B 1LIEJIOM B OO0JIACTH MPOM3BOJCTBA M peANM3aLUN
IIPOJLYKIINH;

I') yHukanmpHasi CIOCOOHOCTh OpraHU3allMM OCYLIECTBIATh T€ WM HUHBIE (YHKIHUU
HaWJTy4dIIuM 00pazoM.

3aganue 6. KonkypeHuMs MexXay ropoJjaMy BO3HUKAET 110 TOBOJLY:

A) ipuBJIeUYCHHS KBATU(DUITMPOBAHHBIX KAPOB;

b) npuBneyeHus KanuTanos;

B) npuBneyenus kanuTaaoB U KaJpoB;

I') npoakxu mpOAYKIIUH, TPOU3BOIUMON Ha TEPPUTOPUH JTaHHBIX TOPOJIOB.

3ananue 7. OCHOBHBIMH (paKTOpaMH KOHKYPEHTHOU OOPHOBI SBIISIOTCS:

A) pa3mep GpupmsI;

b) ypoBeHb cTangapTHU3alii TOBapOB;

B) pa3mep pbiHKa;

I') reorpaduueckoe pacmonoxeHue GUPMBI.

3ananme 8. Ilpu oneHKe KOHKYPEHTOCTIOCOOHOCTH OpTaHU3alMK (UpMa-THaep TOJKHA
00Janath CleayIIIUMU TapaMeTpamMu:

A) CcOU3MEpPUMOCTb XapaKTEPUCTHUK BBITYCKAEMOH MPOAYKIUH IO WICHTUYHOCTU
NOTPeOHOCTEH, YIOBIETBOPSAEMBIX C €€ TOMOUIBIO;

b) couzmepumMocTs 00bEMOB POU3BO/ICTBA;

B) cousaMepuMocTh CErMeHTOB pBIHKA, [Js KOTOPBIX IpeJHa3HaueHa BhbIMycKaeMas
IPOAYKLMSE,

I') consmepumocThb pa3zmMepa caMoi OpraHU3aI|H.

3aganme 9. Ilpu omEeHKE KOHKYPEHTOCIIOCOOHOCTH OpPTraHW3alUU IMPOMBIIUIEHHO
Pa3BUTHIX CTPaH IOKa3aTelb 3HAYUMOCTH PhIHKA, HA KOTOPOM IPEJICTaBJIEeH €€ TOBap, MPUHATO
CUNTATh PaBHBIM:

A)0,7;
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b) 0,5;

B) I;

I') cpenu npuBeIeHHBIX BAPUAHTOB HET BEPHOTO.

3aganme 10. CyiecTBYIOT CJIEAYIONINE BUIBI CTPATETUI 11O YPOBHSIM YIIPABJICHUS:

A) nopr¢enbHas;

b) Texymas;

B) nenosas;

I') pynkmonanbHas.

3aganme 11. OcHOBHOH 11eTbI0 TOPT(HETHHOM CTpaTEruu SBISAETCS:

A) pazaenenue Tpyaa;

b) onpenenenue cnenuduku 1 0cOOEHHOCTEH TOBapa KOHKYPEHTa;

B) pacmpenne u ykpernnenue noptdens neHHbIX Oymar;

I') BBIsIBIIEHHE KOHKYPEHTHBIX TPEUMYIIIECTB.

3ananme 12. OCHOBHOM LIENBIO JETOBOM CTPATErNu SBJISIETCS:

A) TOCTM)XEHHE YCTONYMBBIX KOHKYPEHTHBIX MMPEUMYIIECTB B OPraHU3aIINN;

b) pacimpenne moptdens neHHbIX Oymar;

B) onpenenenue pabot B moapasiesieHUsIX OpraHu3aIiig;

I') coBepiieHCTBOBaHNE CTPYKTYPHI YIIPABJICHUS.

3anganue 13. OcHOBHOM 11eNbI0 (PYHKIIMOHATBHON CTPATErHH SBIISCTCS:

A) pa3paboTka MECCHH OpPTaHU3aIINH;

b) pa3pabotka meneit u 3a1a4 B MoApa3ieJICHUSIX OpraHU3aIIH;

B) onpenenenue cpokoB peanu3anuu NpoayKIUH;

I') BeIsIBIICHHE TOTPEOHOCTEN TIepcoHana.

3ananue 14. Ctparerust HU3KUX U3JEPKEK OCOOCHHO YCIIEITHA, €CITN:

A) 371aCTUYHOCTB CIIPOCA M0 LIEHE BHICOKA,

b) anacTu4HOCTH cripoca 1o 1ieHe HU3Ka;

B) anactuyHOCTE cripoca 1o IIeHe HylieBasd;

I') u3aep>KK B OCHOBHOM COCTOST U3 U3JIEPKEK Ha 3apa0O0THYIO IIJIaTy.

3aganue 15. Crparerus nuddepeHnmanuu 0COOCHHO YCIeIHa:

A) B yCJIOBHSIX MacCOBOI'O CIIPOCa;

b) xornma MHOTHE MOKYNATENIN 3aMHTEPECOBAHBI B OCOOBIX XapaKTePUCTHKAX TOBApa;

B) korma mnpeamouTeHus NOKyMaTened CHIBHO OTIMYAIOTCA B 3aBHCHUMOCTH OT
MOJIOBO3PACTHOM MPUHAIIICKHOCTH;

I') xorna nuddepeHnranyss peIHOYHBIX HHIII COYETACTCS C BBICOKOW AJIAaCTHYHOCTHIO
crpoca o J0X0Ly.

3ananue 16. Ctparerusi cCerMeHTaIlMU OCOOEHHO YCIIeITHA!

A) nipu TOProBiie OJHOPOIHBIM TOBAPOM;

b) npu npousBoicTBE TOBAPOB MacCOBOTO CIIPOCA;

B) npu okazaHuM SMUTHBIX YCIYT;

I') mpu opranu3anuu TOProBiIM B MaJI€HHBKOM TOpPOJIE.

3aganue 17. [maBHas 1eNb ypaBIeHUS 3HAHUSMU B OPTaHU3AIHH — 3TO:

A) coziaHue HOBBIX U 00JIee MOIIIHBIX KOHKYPEHTHBIX TPEUMYIIIECTB;

b) ynopsinodenue 3HaHul, KOTOPHIMUA 00JIAIAl0T COTPYIHUKH OpPraHU3aIlNu;

B) coznanve HOBBIX 3HAHUM;

I') Bce mpenpiayie OTBETHI BEPHBI.

3ananue 18. KoMy npuHamiexur pa3paboTka MOJEIM  IEMOYKH  IIEHHOCTEH
opraHu3aiuun?

A) MakKuncu;

b) 1. Aucodoy;

B) A. A. Tomnicony u A. JIxx. Ctpukienny;

I') M. Tloprepy.

3ananme 19. C xaxol nuenpo ucnoas3yercs marpuina bKI™?



24

A) C 1[enbl0  OLEHKM MPUBIEKATENBHOCTH PA3IMYHBIX  HMJICHTU()UIIUPOBAHHBIX
CTPAaTErMYECKUX XO3AMCTBEHHBIX €VMHULl OpraHU3aluHy;

b) ¢ uenplo uccnenoBaHuss BHYTPEHHEM Cpenbl OpraHu3allMM JUIsl YCHJIEHUS CBOEH
KOHKYPEHTOCTIOCOOHOCTH;

B) ¢ uenpro aHanu3a BIUSHHUS BBIOPAHHOW OpraHu3alMell CTPAaTerMd Ha BEIHMYMHBI
NPUOBUIBHOCTH U HAJTMYHOCTH;

I') ¢ nenpro aHanu3a BHENIHEW Cpeibl OpraHM3alMM JUIsl BBIABICHUS BO3MOKHOCTEM U
yIpo3.

3aganue 20. DKOHOMUS HAa MacIITadax MPOU3BOJICTBA — ITO:

A) »SKOHOMHYECKass 3aKOHOMEPHOCTb, COIJIACHO KOTOpPOM (upMa, BbIIyCKaroIas
IMIMPOKUNA aCCOPTUMEHT TOBApOB 00JalaeT KOHKYPEHTHBIM IPEUMYIIECTBOM 3a CUeT OBICTpOi
aJlalTalliy K U3MEHSIOIIUMCS YCIOBUAM PBIHKA;

b) »skoHOMMueckas 3aKOHOMEpPHOCTb, COIJIACHO KOTOPOM CyMMapHbIE H3AEPKKU
IIPOU3BOJCTBA €IMHULBI NMPONYKUUU Ha IJIUTEIBHOM HMHTEPBAJIEC BPEMEHM NAJalOT IO Mepe
pocta o6beMa BBITyCKa IMPOAYKIIHIH;

B) 5skoHOMMYecKas 3aKOHOMEPHOCTb, COIJIACHO KOTOpPOW U3IEPKKHM Ha EIAUHUILY
IPOAYKIMH MPH MOTY4YeHUH 100aBICHHOW CTOMMOCTH IPUMEHHUTEIBHO K CTAHJAPTHOMY TOBapy,
U3MEPEHHBIE B IOCTOSHHBIX JICHEXKHBIX €IMHUIIAX, YMEHBINAIOTCS HA (PUKCUPOBAHHBIN MPOLIEHT
IIPU KaXKIOM YABOCHUU IPOLYKIUU.

I') skoHOMMUEcKass 3aKOHOMEPHOCTb, COIJIACHO KOTOPOH M3AEpPKKH Ha EIUHUILY
IPOAYKIMH MPH MOTY4YeHUH 100aBICHHOW CTOMMOCTH IPUMEHHUTEIBHO K CTAHJApTHOMY TOBapy,
U3MEPEHHBIE B IIOCTOSHHBIX JICHEKHBIX €IUHMIIAX, BO3PACTAIOT HAa (PUKCUPOBAHHBIN MPOLEHT
IIPU KaXKIOM YABOCHUU IPOLYKIUU.

2.4. PexoMeHIaIM¥ OLICHUBAHMS Pe3yJIbTATOB CUTYAIMOHHBIX 3alaHUMI

MaxkcumaiabHOe [IpaBUIBHOCTH (OIIMOOYHOCTH PEIICHNU)
KOJIMYECTBO
OanoB
5 IlonHble BepHBIE OTBETHL. B JIOTMYHOM pPacCyXIE€HUM IIPU OTBETaX HET

OIMOOK, 3aJlaHu€ TMOJIHOCTBIO BBINOJHEHO. [losmydeHsl mpaBUIIbHBIE
OTBETHI, SICHO MPONKCAHHBIE BO BCEX CTPOKAX 3aJaHUH U TaOJIHII.

4 BepHble OTBeTHl, HO HMMEIOTCA HEOONbIINE HETOYHOCTH, B LIEJIOM HE
BIMSIONIME HA IMOCIENOBATEIbHOCTh COOBITHI, TakHe Kak HeOOJbIINE
IIPOIYCKH, HE CBSI3aHHBIE C OCHOBHBIM COJIEPKAHUEM U3JIOKEHMs. 3a/laHue
oopMIIeHO HE BMOJHE AaKKypaTHO, HO 3TO HE MEIAeT MOHWMAaHHIO
BOIIpOCA.

3 OtBeTbl B 1€TIOM BepHblE. B paboTe MNpUCYTCTBYIOT HECYIIECTBEHHAS
XPOHOJIOTHYECKAs] WM UCTOpHYECKash OIIMOKU, MEXaHUUYecKas OIIMOKa MIn
OITMCKa, HECKOJIbKO MCKA3MBIINE JIOTHYECKYIO MTOCIIEI0BATEIHHOCTh OTBETA

2 Homymensr  Gomee  Tpex OMMOOK B JIOTHYECKOM  PACCYXICHUH,
NOCIIeIOBATENbHOCTH COOBITMH M ycTaHOBIeHMH nar. [Ipu oObsicHeHHH
UCTOPUYECKHX COOBITUH U SIBJIEHHH YKa3aHbl HE BCE CYILIECTBEHHbIE (DaKThI

0 OTBeTHI HEBEPHBIE WIIN OTCYTCTBYIOT

CUTYALMOHHBIE 3ATAHUA AJIs1 ITPOBEPKU YPOBHS
CO®OPMUPOBAHHOCTH KOMITETEHIIUH
Pa3nea 1. TeopeTnueckne 0OCHOBBI M 0COOCHHOCTH CTPATErMYeCKOr0 aHAJIN3a CPeAbl
OpraHu3anuu
Cumyayusn 1 k meme «llenu u 3a0auu copemeHHO20 CMPAmMeZuiecko20 aHaau3a)
Onucanue curyanuu. [IpencraBpre TMIOTETHYECKOE MPEANPUATHE, YICHOM BBICIIETO
PYKOBOJZICTBA KOTOpOro siBisgerech Bel. [laiite emy HazBanue. Onpenenurte: BUAbI TPOIYKIIUU
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WINA YCIIYT, KOTOpPbIE OHO MPEAOCTABISAET, KOHEUHBIX MOTPEOUTENEeH MPOAYKIMH WU YCIYT;
MIOCTABIIMKOB U OCHOBHBIE BUJIBI CHIPhS, YTO OHU MOCTABJISIOT. [IprBenuTe nmepeueHs hakTopos,
BIIMSIONIUX Ha JEATEIbHOCTD NMPEIIPUATHSI.

KonTtpoabHslii Bonpoc. ChHopmMynupyiTe MUCCHIO TIPEATNPUITHS B €T0 IIeJIH, C yIeTOM
CIEAYIOLIMX PEKOMEHAALNN:

MHUCCHS HE JIOJDKHA 3aBUCETh OT TEKYIIETO COCTOSHUS MPEIIpPHUATHS, GOPM M METOI0B
ero paboThl, JOJDKHA ObITH HaNpaBjeHa Ha Oyayliee;

MHUCCHSI HE JIOJDKHA OBITh CPOPMYITHPOBAaHA KaK 1EITh MOJYICHHUS TPUOBLIH;

npu GOpMYITUPOBKE MUCCHH JOJDKHBI OBITh YYTEHBI OCHOBHBIE TPYIIIBI JHI], HHTEPECHI
KOTOPBIX: BJAJENbIbI TMPEINPUATHS (aKIUOHEPHI), COTPYAHHWKH, TOKYNATeIH W KIHCHTHI,
JIeTIOBBIE MTAPTHEPHI, 0OLIECTBEHHOCTh, FOCY1aPCTBEHHBIC HHCTUTYTHI.

[Mpu GdopmMynHpPOBKE MHCCHH OpPTaHM3ALUU CIEIYeT BOCIOJIb30BaThCs HHMOpMAaIen
(mabioHOM s pa3pabOTKM MHCCHU KOMIIAHMM, TpeOoBaHHS K (OPMYIMPOBKE MHUCCHH,
npuMepaMu) W 00pa3loM 3amlojHEHUs 10 THIEPCCBUIKE, pa3MEIIeHHOW Ha TopTaie
HucrannunonHoro o0ydenus [OY BIIO lonAYul'C B BupTyansHOIi o0y4atoreit cpeae Moodle

«COBpeMEHHBI CTPATETMUECKUM aHamu3» [DNEeKTpoHHbIM pecypc] — Pexum poctyna
https://elearn.donampa.ru/course/view.php?id=1802 unu mo cceiike «COBpEeMEHHBIA MOAXOA K
muccud B KommaHuu. Powerbrandingy [OnextponHbli pecypc]. — Pexum poctyna

http://powerbranding.ru/marketing-strategy/mission/.

Cumyayusn 2 k meme «llenu u 3a0auu cogpemeHHO20 CMpamezuiecko20 aHaau3a)

Onucanue cuTyamnuu.

O3HaKOMBTECH C UCXOAHBIMU JaHHBIMU paboThl puTHEC Ki1yda OO0 «MyFity.

OO6beM pbIHKa (UTHEC-yCIyr B HACTOSIEE BpeMsl JOCTATOYHO BEJIMK KaK B KPYIHBIX
ropojax, Tak u B cpeanux. [lo 1,5-2% nacenenus nonp3yrorcs uMH. [Ipy 3TOM HachILIEHHOCTH
PBIHKA elle He JOCTUTHyTa. DJIUTHBIA cerMeHT B MOCKBe, K mpuMepy, 3aHAT ToJabKo Ha 80%, a
0oJiee 1eMOKPAaTHYHBIA — U TOTO MEHEe.

000 «MyFity» 310 KITyO PKOHOM Kitacca — 0oJiee JEeMOKpaTHYHAs 1IEHOBas IMOJIMTHKA,
OpHUEHTAIUs] Ha CPEJHEr0 KJIMEHTa, Ha CTYJCHTOB M ydyaluxcs. Takas MOJUTHKa Mpearosaraet
MOJIMTUKY CKUJOK M OOHYCOB MpHU JIOCTATOYHO HU3KHUX 3aTpaTax Ha OpraHu3aiuio padbodero
IPOCTPAHCTBA.

Bun mpoaykuuu wiaM yclyrd: MpenocTaBlieHHe (UTHEC YCIyr (TpeHa)KepHbIN 3al,
OacceiiH, TpyIIoBbIe MPOrPaMMBbl, IEPCOHANIbHBIE TPEHUPOBKH, (puTHEC Oap).

Kpome Toro, mpu 1000l 1eneBod ayaUTOPUU M IICHOBOW TITOJUTHKE, TOJDKHBI
CYIIECTBOBATh 0COOBIE MOCTOSTHHBIE HA0OPHI YCIIYT, SIBISIONINECS CTaHIapPTHBIMU:

pa3oBasi BO3MOKHOCTb CAMOCTOSATEIbHBIX TPEHUPOBOK;

TPEHUPOBKU MO0 ADOHEMEHTY, HOCSIIINE CUCTEMaTHYECKUI XapakTep;

pa3oBbie TPEHUPOBKYU O] HAOIIOJEHUEM TPEHepa;

pa3IUYHbBIE IPOrPaMMBIL: a3pOOHKa, Hora, CTeM, HIEUITUHT U JIp.

JlanHasi mporpaMMa-MUHUMYM XapakTepHa Ui BCeX TUIOB (pUTHeC-KIyO0OB, OAHAKO, IIPH
BO3MOXXHOCTH MOKHO PACIIMPHUTh U aCCOPTHMEHT IMPEIOCTABISIEMbIX YCIIYT, 100aBUB KO BCEMY
IpoYeMy: cayHy; clla U Maccax; coJsipuii; 6ap uiu kade co CrerualbHbIM MUTAaHUEM; CaJOH
KpacoThl WU YCIIYTH MaHUKIOPA, MEAUKIOPa, ITApUKMaxepa.

Koneunble motpebuTenu yciayr: KIMEHThl CO CPEIHUM U BBICOKMM J0XOAOM (BO3pact
noTpeOUTeNe ycayr He OTpaHUudEeH ).

[locTaBIIMKM ¥ OCHOBHBIE BHJIbI CBIPbS: MOCTOSHHBIMH TMOCTaBUIMKAMU MaTepUasoB,
IPOAYKTOB NHUTaHUS JUIA Oapa W mp. OyAYyT SBISATHCS ONTOBBIE M PO3HUYHBIC HPEANPUATHS
roposia. OTBETCTBEHHOCTh 3a 3aKyNKHU OyAeT BO3JIOKE€HA Ha JUPEKTOpa — ydpeauTens Ou3Heca,
4acTh HEOOXOIUMBIX MaTepHajioB OyJeT MJOCTaBIATHCS IOCTABUIMKAMM 33 MX CUerT.
[TocTaBuIMKY CHOPTUBHOTO MUTAaHMSI, BOJBI U T.A. s putHec-Oapa — Mara3uH COpTUBHOTO
nutanus Protein Shark (r. [omeuk, TPL[ Jloneux Cwutu), BodyFactor (r. Jonmeux, TIJ]
«Oxwub1iY), 000 «JIHAHWNY (1. Jonenk), OO0 «T/l «Buona» (r. loHenk)

ObopynoBanue, wmebenb W TexHHKa Ui (uTHec-kimyba  3aka3bIBalOTCS B


https://elearn.donampa.ru/mod/url/view.php?id=28318
https://elearn.donampa.ru/mod/url/view.php?id=28318
https://elearn.donampa.ru/mod/url/view.php?id=28318
https://elearn.donampa.ru/course/view.php?id=1802
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CHEIUAIM3UPOBAHHBIX CIOPTHUBHBIX, MEOETbHBIX M KOMIBIOTEPHBIX OINTOBBIX KOMIAHUSIX.
Oxkomno 50% npuoOperaemoro odopynoBanus — npousBozcTsa PO. PemonT nomemnienus ¢putHec-
KITy0a OyJleT BBITIONHATH CICIUATH3UPOBAHHAS CTPOUTENbHAST KoMnaHus. [locTaBIIMKY CIIOPT.
obopynosanus - OO0 "3aBoxa cioptuBHOTO 000OpyaoBanus Junamuka" (r. Mocksa), OOO "PP-
CIIOPT" (r. Mockga)

KoHTpoJibHBbIE BOPOCHI:

1. IlpuBeaute nepedeHb GakTOPOB, BIUSAIOUINX HA AEATEIbHOCTh (PUTHEC-KITY0a.

2. ChopmynupyiTe MUCCHIO OpTaHU3AINH, €€ 1eJH U JTalTe PEKOMEHAIIMN IO BBIOODPY
TUNA CcTpareruu pasButus. [Ipu  QOpMyTUpPOBKE MHCCHMM  OpraHU3alldd  CIEIyeT
BOCIOJIB30BaThCs MHQpopManuen (1madioH s pa3pabOTKH MUCCHU KOMITAHWH, TPEOOBaHUS K
(bOpMyITUPOBKE MHCCHU, TIpUMEpaMH) U 00pa3loM 3amoidHEeHHs 1Mo cchUike «COBpEeMEHHBIN
MoaXoJ K MUCCHUU B KoMmmaHuu. Powerbranding» [DnexktpoHHBIN pecypc]. — Pexum nmocryma :
http://powerbranding.ru/marketing.

Cumyayus 3 Kk meme «Ananu3z 6nuUAHUA G6HeuiHell cpedbl HA QYYHKUUOHuUposanue
opzanuzayuuy.

Onucanue cutTyamum.

OO0 «II" «TPUOH» yupexneno OOmum cobpanuem ydacTHuKOB B 2014 romy u
OCYILIECTBIISIET CBOIO JeATeNbHOCTh corytacHO Y cTapy OOO «I1I" «TPUOH».

OcHoOBHBIE BUJIBI SKOHOMHUYECKOU NEeATEIbHOCTH 00O II' «TPUOH»
MO3UIMOHUPYIOTCS B paMKax Xxumuueckoit orpaciu JIHP:

46.90 — Hecnenmanu3upoBaHHasi ONTOBasi TOPTOBJIS;

22.12 — ITpou3BOACTBO APYIMX PE3UHOBBIX U3ICIHI;

22.19 — [Ipou3BoACTBO IPYIUMX PE3NHOBBIX U3AEIUMN UX IIaCTMAcCC.

Jlo BOGHHBIX COOBITHH, KOTOpbIC Hadajlu pa3BopaunBaThes B Haudajie 2014 r., Jlonernkas
o0nacTh ObUTa OHUM M3 CaMBIX PAa3BUTHIX MPOMBINIICHHBIX PETHOHOB YKpPanHbl — IPOU3BO/IHIIA
19,7% mnpoaykuun oOpabaTbiBalomiell MPOMBIIUIEHHOCTH YKpauHbl. OOjactb umena
MOJIOKUTEIBHOE CAbJI0 BHEIIHEH TOProBiU (KOI(DPUIMEHT MOKPHITUS IKCIOPTOM HMIIOPTa
coctaBisur  3,44). Ilpsmble WHOCTpAaHHBIE WHBECTHIIMM 3a TIOCJICIHUE S JOBOEHHBIX JIET
YBEMYMIIMCH B 3,7 pa3a, B TO BpeMs, Kak B IIEJIOM 10 YKpauHe — B 2,65 paza. OduunanbHblie
MexO10KeTHBIE TpaHchepThl B JloHerKyo obmacth coctaBiusuik B 1,1-2,2 paza HMKe CpeIHHX
3HAYEHUI MO CTPAHE.

Ha suBaps 2017 r. B IHP ocHOBHYIO 71010 B TPOMBIIIEHHOCTH 3aHUMAaJia METAJTYPrUst
u Metamoobpadborka — 37,6%; 10,6% mnpuxoautcs Ha MUIICBYIO MPOMBIIUIEHHOCTD, 8,8% —
KOKCOXHMMHIO; U BCero 2,2% NpUXOAWIOCh HA XMMUYECKYIO TPOMBIIUIEHHOCTbD.

ITo utoram pabotel xumuueckor orpaciau Pecny6nuku 3a 2019 r. 06beM Npou3BOACTBA
nponaykuuu coctaBuii 1 091,7 miH py6., uyto Ha 6,7% OoJblIe B CpaBHEHUH C TOKa3aTelleM
npeasiaymero roga — 1 023,1 mmua py6. B To ke Bpems o0beM pealn3alud HpPOAYKIHH
3aukcupoBan Ha oTmeTke 1 214,6 muH py0., uto Ha 5,5% Oonbmre, yuem B 2018 r., Korma
XUMHUYECKON MPOAYKUMHU ObUIO peanu3oBaHo Ha cymmy 1 151,8 mun py6. O6vem skcmopra
nponaykuuu otpaciau B 2019 r. cocraBun 364,5 muH pyO., uto Ha 9,1% BhIIE MOKa3aTens
2018 r., xoraa OBUIO 3KCIOPTHPOBAHO MPOAYKIMH Ha cymmy 334 muH pyo. Poct o0BnemoB
MPOM3BOJICTBA M pealu3alMy 3a OTYETHBIA Nepuoj OOYCIOBIEH MOBBIIIEHHEM CIIpoca Ha
roroByto mpoaykuuto mnpennpustaid OO0 «lontexpesuna u  Ko», OO0 «KJH Ne2y,
000 «Omeray, OO0 «lleHTp yrnpaBIeHHS Ka4€CTBOM OOJbHUYHON TUTHEHBI.

KoHTpoJsbHbIE BONIPOCHI:

1.0OnpenenuTe axkTyalbHBIE HAMpaBICHUs CTpaTernyeckoro passutus OOmecTBa C
OrpaHMuYEHHON OTBETCTBEHHOCThIO «lIpombinuienHas rpymnna «TPMOH» Ha ocHoBe aHamu3za
dbakTopoB BIusHUS Makpocpenbl mMetonoM PEST-anamms3a ¢ momMomipio OHTaMH- 11abjoHa 1O
cceiike HWxke nposect PEST-ananmuza. [lpumep cocraBnenust PEST-ananuza u BiokeHHbIE
daiiner — mabmoHkl  pa3MerieHsbl 1Mo ceblike «PEST-aHanmu3 nus npeanmpusTaud Ha mpuUMepax»
[DnexTpoHHBIH pecypc] — Pexwum nmoctryma: https://www.gd.ru/articles/8800-pest-analiz wnm
«lTomaroBass uHCTpYKIMS 10 cocTaBieHnto PEST-ananuza» [DnekTpoHHBIN pecypc]| — Pexum
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noctyna: http://powerbranding.ru/biznes-analiz/pest/example/.

C moMoIpI0 METOJIa COCTAaBJIEHUS MPOPUIIA Cpebl OLIEHUTE (aKTOPbl BHEIIHEH cpebl
00O «IIpombiiennas rpynna «TPUOH», Ha ocHOBaHMM TOJY4YEHHBIX paHee pPE3yJIbTaTOB
9KCHEPTHOTO ONPOCa, KOTOPBIE MPEICTaBIEHbI B Ta0IHLIE:

ITpumep cocrasnenus matpunbl PEST-ananuza

P \ [TosnmmTuka E \ OKOHOMHKA
1. BnusHue BHIOOPOB H T.n. 1. OOmwue TEHACHUUH B HKOHOMHKE:
2. H3MmeHeHus B 3aKOHOJATENLCTBE | moagheM? cran?
(KaKue NUMEHHO) 2. YpoBeHb HHIAUH
3. TocymapcTBEeHHOE pETyJIMPOBaHHE B 3. CootHomenne py6/$ (wmm k apyrou
oTpacyy (Ha3BaHHE HAIPaBJICHU) BaJIIOTE)
1 4. 3arpaTbl Ha YHEPTOHOCUTEIIH. . .
o
S | Counym T | Texnonorus
1. HN3meHeHwus B 0a30BBIX LIEHHOCTIX 1. TocynmapcTBeHHas TEXHOJIOTHYECKasA
2. VI3MeHeHHs B CTHIIC KU3HU MOJINTUKA
3. Jemorpaduueckne N3MECHECHHS 2. Teupenmuu B HTII
4. HW3meHeHus B CTPYKTYpe JOXO/OB 3. HoBble nmaTteHThI
5. OrtHomeHue K 00pa3oBaHUIO 4. CKOpOCTb M3MEHEHHN B TEXHOJOTHSIX
o (ompeneneHHON OTpacin)
5. HoBble poayKTHI (YCIOYTH).........

2. Paccuuraiite cpeHIO0 OLIEHKY 3HAYMMOCTH (PaKTOPOB.

3. PaccuuTaiite orieHKy (pakTOpOB ¢ yueTOM HUX BECOBOM 3HaunMocTu. Onpenennure cuiry
BO3/JICICTBUS  aHANU3UPYEMbIX (AKTOPOB C NPHUCBOEHHWEM OajuioB, paHIroB, MPOBEIS
paHXupOBaHKE MO0 Mepe YOBIBAaHUS BECOB 3HAUMMOCTH (PAKTOPOB.

4. Cnemaiite BBIBOABI M OXApaKTEPHU3YWTE IMOTCHIHMAIbHBIE W3MEHEHHS OOIIei
HDKOHOMUYECKOH CUTYyallMM Ha pbIHKE XuMudeckon orpaciu JJHP.

Cumyayus 4 x meme «Cmpamezuueckuii aHaIu3 GIUAHUA GHYMPEHHEI cpedbl HaA
¢ynKkyuonuposanue opeanuzayuu)

Onucanue cutyamum.

[Mpennpusitue «DianSoftware» crneumanu3upyercss Ha pa3paboTKe BeO-IPHIIOKEHUH,
BeO-au3aiiHa. [maBHBIE cdepbl ACATENHPHOCTH KOMIAHWUHU: OyXTalTepCKoe MPOrpaMMHOE
obecrieuenne Ha miardopme 1C, mojuepKKa CyIIECTBYIOUIMX IMPOEKTOB, pa3zpaborka, CRM-
cucreM, B2B, B2C cepBucoB SAAS, ananTuBHasi BEpCTKa, BEO-CUCTEMBI PEATbHOTO BPEMEHHU HA
ocHoBe TexHonorun WebSockets u Angular JS. IIpeanaraer ayTCOpCHHT YCIyTH MO aanTUBHOM
BepcTke, jaopaborke 1C, co3manuio, mapcepoB pemenuit mast CMS WordPress, Ruby, php
paspaboTke.

TeppuropuanbHoe pacnonoxeHne ynoOHOe, Tak KaK IIaBHBIM O(UC pPacHoSOKEeH B
HeHTpe Topoa mo aapecy: Houenk, np. [landunosa 1, opuc 418. Ilnomaneit Ha O6anance gaxe
W3JIAIIKH, KOTOPBIE CAAIOTCS B apEHNY.

Ha paHHBII MOMEHT CTpaTerueil pas3BUTHUs BBICIIEE PYKOBOACTBO HE 3aHUMAETCH,
COOTBETCTBEHHO OTCYTCTBYIOT IUIaH pa3BUTUS (GUPMBI U CHCTEMa IUIaHUpOBaHUA. Bce 37O
FOBOPUT O TOM, 4YTO PYKOBOACTBOM HE€ BBLACNAIOTCSA cpenacTtBa Ha mnpoBeneHue HUOKP.
[IpeanpusTiie He UMEET ATBIHCOB U JOUEPHUX MPEITPUATHN.

[Ipennpusitue HAMEET HEOOIBINOMH, OIHAKO, YKOMIUIEKTOBAHHBIN
BBICOKOKBJIM(DUIIMPOBAHHBIMU COTPYJHUKAMU MITAT. TeKydyecTh KaapOB yMEpeHHas, Kak U Y
KOHKYpeHTOB. Cuctema o0y4eHHs IEpCOHAa UMEET HEeperysIpHbIi xapakTep. OpraHu3aloHHas
CTPYKTypa TMpPEANpUSTHS HE COOTBETCTBYET IPOMEXKYTOUYHBIM ILEesiM H  Tpedyer
ycoBepiieHCTBOBaHUsA.  CHCTeMa  MOTUBallUM  OTCYTCTBYET, OJHAaKO  pPYKOBOACTBOM
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NEePUOIUYECKH PEAIU3YIOTCSl MOOUIPUTENBHBIE MTPOTrpaMMBbl JJi COTPYAHUKOB. KoprnopaTuBHas
KYJIbTYpa JOCTAaTOYHO pa3BUTA, KOJUIEKTHB CIJIOYeHHBIH. Ha mpennpustun umeercs apecc-Kon
U TpOYHe CTAaHIApPThI, TAKXKE BHIPAOOTANNCHh TPAAWIMU TPA3THOBAHUS JHEH POXKIACHUU U
Mpa3AHUKOB.

B nenom npeanpustie MMEET OTIMYHYIO PENyTALMIO, BCIEACTBHE BBICOKOIO KauyecTBa
npearaeMplXx yCIyr, OJHAaKO B BHJY OTCYTCTBHSI CHCTEMbl MapKeTHHIa (KoTopas
OTPaHUYMBACTCS TOJIBKO PEKJIaMoil) UMUK (UPMBI CTPAJaeT U HOCUT CpeAHuil xapakTep. Bee
3aKa3bl BBINOJHAIOTCA B CPOK, MNPEANpPUSTHE IOJHOCTHIO 3aKpbIBaeT MOTPEOHOCTH CBOMX
KJIMEHTOB M paboTaeT 6e3 TOBaponpoBOIAIIEH cUcTeMbl. LIeHOBas MOIUTHKA HA YCIYTH CPEIHss
Ha pbIHKE, 0 00bEeMaM MPOJIaXk peanu3auu ycayr GupmMa BXOIUT B TPOHKY JUIEPOB HA PHIHKE,
MOJIMTUKA HATIPABIIEHA HA YIOBIETBOPEHUE MOTPEOHOCTEN U )KEeTaHUI KIIMEHTA.

Jlnst  omepaTUBHOM W KAauyeCTBEHHOW pabOTHI COTPYIHHMKOB 3aKyIJIGHO Camoe
COBpEMEHHOE 00O0pyJIOBaHHE, KOTOpOE 3arpy>kKeHO Ha MakCuMyM 3aka3amu. CoriacHo
¢buHancoBoro otuety 3a 2019 kaneHmapHbIi roa MojoKeHHe GUPMBI Oojiee, YeM YCTOMUYHBOE,
3apaboTHAas TUIaTa camasi BBICOKasi IO OTPACITH.

[IpennpusiTie HCMIONB3YET OTPACIEBYIO CUCTEMY, KOTOpas MHTETPUPYETCS C CaTOM H
cMapThOoHaMU, C TTOCTOSHHON OJIEPIKKON U Pa3BUTHEM.

KouTtpoabHbie Bonpocskl. Mcnonb3ys manasie npeanpusatus «DianSoftware» nmpoeaute
aHaJIM3 KOHKYpPEHTHbIX cuil 1o [lopTepy u oTBeThTE Ha BOIPOCHI:

1. OneHuTe KOHKYPEHTOCIIOCOOHOCTh M YPOBEHb KOHKYPEHIIMH HAa PBIHKE XUMHUYECKON
MPOMBIIUIEHHOCTH.

2. JlaiiTe OLIEHKY YPOBHIO BHYTPHUOTpACIEeBOM KOHKYpeHInu Ha peiHke [T B JIHP.

3 Ouenure ypoBeHb yIPO3bl BXOa HOBBIX MIPOKOB Ha PHIHOK.

4. Onumurte pe3ynbTaThl ¢ jgucta "Anamu3 5 cun M. Iloprepa", BOCHOJIb30BaBIIMCH
mabioHOM 1O  ccblUlke «AHanu3 KoHKypeHumu 1o Iloprepy».— Pexum nocryma:
http://powerbranding.ru/biznes-analiz/porter-model/ u oleHHTEe CHTyalluiO 1O KaKIOMY
napameTpy, papaboTaiTe KJItoueBbIie HarpaBiIeHUs paboT.

Pazgen 2. CTpaTernyeckui aHAJIHM3 KaK 3Tall BbIOOpa cTpareruu

Cumyauyua 5 Kk meme «Ananu3z ¢hakmopoe u cmpamezuii KOHKYPEHMHO20
npeumyuiecmea op2aHu3auuu)

Onucanue cuTyanum.

[Ipennpusitue «Hopa» BBITyCKAeT TPU MApPKU XOJIOJWJIBHHUKOB. [JITaBHBIM KOHKYPEHT
dupma «Jlexen», kotopas 3anumaer 10% neneBoro peiHKa. OLEHUTH KOHKYPEHTOCTIOCOOHOCTh
npeanpustas «Hopm» mo otHomeHuto k «Jlexem» mo tabnumam 1, 2.

Tab6muna 1
«TexHuueckne napameTpb»
No Koad du.
N; [TapameTpsl Cupnyc | Ilypra | ®pu3z | Jlexen | 3HaUUMOCT
) u
1 | HamexuocTs (pecypc/ThIC. 9ac) 100 130 20 30 18
2 | DxoHoMu4YHOCTH (KBT/49ac.cyr.) 1,65 1,1 1,25 0,9 15
3 | EMKoCTh MOPO3HIIBHO# KaMepBI M 40 50 50 60 12
4 | Juzaitn (B 6amnax mo 10 6anbHON 1IKase) 4 6 3 5 10
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Tabnuma 2
«DKOHOMUYECKUE XaPaKTEPUCTUKI
No XapaKTEepUCTUKU Cupnyc ITypra Dpus Jlexen
1 | Hena (ycn. exn.) 14000 17000 16000 17000
) CymmapHble pacxojbl MoTpeduTeneit 66000 45000 62000 50000
32 BECh CPOK CITYXKOBI
KoHnTposabHbIe BONpockl.
C wucnosb3oBaHWe OHJAWH - cepBuca «CpaBHEHHME C KOHKYPEHTAMHU OHJIAMH»
[D51eKTpOHHBIN pecypc]: - Pexum JOCTyma:

https://www.masterplans.ru/sravnenie s konkurentami.html Heo6xoaumo:

1.  Omnpenenutsb (pakTOpsl KOHKYPEHTOCIMOCOOHOCTH M UX BECOBOE 3HAUCHHUE;

2. IlpoBectu »SKCIEPTHOE OIICHMBAHHE KOHKYPEHTOB U MOATOTOBUTH MNPOPUIIH
KOHKYPEHTOCIIOCOOHOCTH;

3. IIpoBectu cpaBHEHHE MO BBIBICHHBIM (haKTOpaM KOHKYPEHTOCIIOCOOHOCTH;

4. OnpenenuTh CyMMapHbIE€ PEUTUHIY KOHKYPEHTOB.

Cumyayusn 6 k meme «Quenka oelicmeyrouieii Cmpamezuu Op2aHu3aAyuL»

Onucanue cuTyamnuu.

O3HaKOMBTECH C OIMCAHUEM COCTOSIHUS OTPACIM XMMUYECKON ITpoMbliieHHocTy B JIHP.

Jlo BOGHHBIX COOBITHH, KOTOpbIC Hadajlu pa3BopaunBaThecs B Haudajue 2014 r., Jlonernkas
o0acTh ObUIA OJTHUM M3 CAMbIX Pa3BUTHIX MPOMBIIUICHHBIX PETHOHOB YKPauHbl — IPOU3BOIUIIA
19,7% nponykiuu o6padaThiBaroIel TPOMBIIUIEHHOCTH Y KPauHBI.

JloHbacc B CTPYKType MPOMBIIUICHHOTO IPOM3BOJCTBA YKpauHbl oOecrieunBan 24,6%
obmero oobeMa Mpou3BOACTBa, B ToM ducie: Jlonenkas obmacts — 18,5%, Jlyranckas — 6,1%3.
OkoHomuka JloHenkoi oOnactu Obuta mpezacraBieHa 150 orpacisimu, Ha e€ TEpPPUTOPUU
Haxoamiock 6osee 2000 mpombinuieHHbIX Tpeanpustuid, 800 u3 kotopbix obecneunBamn 23%
OKCIIOPTHBIX NIOCTYIIJICHUN Y KpPauHBI.

OO6macTh MMena TMOJOKUTEIFHOE CalIbJI0 BHEIIHEH TOPToBIH (KOADOHUIIMEHT MOKPHITHS
AKCIOPTOM MMIIOpTa cocTaBisul 3,44). IlpsMble MHOCTpaHHbIE MHBECTULMHU 3a IOCIEIHUE 5
JIOBOCHHBIX JIET YBEJIMYWINCH B 3,7 pas3a, B TO BpeMs, Kak B II€JIOM MO0 YKpauHe — B 2,65 pa3a.
Odunmansasie MexO0pKeTHBIE TpaHchepTsl B JloHenKy0 o0nacTh coctaBsui B 1,1-2,2 paza
HUKE CPEeIHUX 3HAUCHUH MO CTpaHe.

[IpoBeneM pe3yibTaThl CPaBHUTEIBHOTO aHAIN3a JAMHAMHUKU DPAa3BUTHUS XUMHYECKON
orpaciu. Ha suBapp 2017 1. B JIHP OCHOBHyIO 1010 B MPOMBIIUIEHHOCTH 3aHUMalIa

MeTajulyprus u  Metamuioobpaborka — 37,6%; 10,6% nmpuxogurcs Ha  NHIIEBYIO
INPOMBINUIEHHOCTh; 8,8% — KOKCOXMMHIO; M Bcero 2,2% mnNpuXOAWIOCh Ha XUMHUYECKYIO
IIPOMBIIIIEHHOCTD.

B 2019r pocr peamuzanmuu MPOAYKIHMH TiepepadaThIBAIONMIEH IMMPOMBIIIIICHHOCTH
OCHOBBIBAJICS HAa TIOJIOKUTEIHHON JMHAMUKE B KIFOUEBBIX OTPACISIX: METALTYPTUH, MUIIEBON
npoMeinuieHHOCTH (Ha 13,6%), mammuoctpoenun (Ha 50%), MpPOM3BOACTBE PE3UHOBBIX U
rtactMaccoBbIx m3aenuit (Ha 20,2%), mpou3BoaCcTBE OyMaru u moaurpaguueckoi AeaTeIbHOCTH
(ma 8,3%), MPOM3BOJCTBE OACKIbI, TEKCTHIHLHOW MPOAYKIIMU, KOXH M W3ACIUNA W3 Hee (Ha
22,6%).

XuMudeckasi IPOMBIIUIEHHOCTh PecnyOnuku mpecTaBiieHa NpeanpUsITHUSIMHU, KOTOpbIE
CHEUUATM3UPYIOTCA HA MPOU3BOJACTBE XMMUYECKHX BEUIECTB M XUMUYECKOW MPOAYKIUU IJIs
MPOMBIIUICHHBIX TMPEANPUATHI, TOBAPOB OBITOBOW XUMHH, PE3WHOBBIX M IJIACTMACCOBBIX
uznenuii. [Ipoaykuueit oTpaciny SBISIIOTCA: ra3bl TEXHUYECKHE, aproH M KHCIOPOJ, (GOpPMOBBIE
PE3UHOTEXHUYECKUE U3/, Pe3UHA ChIPasi, MbLIIO TBEPOE, KJIeH B aCCOPTUMEHTE, JaK, KPacK’
B  aCCOPTHUMEHTE, TPYHT M TPYHTOBKA B  aCCOPTHUMEHTE, TEIUIOM3OJUPYIOIIUE U
H1J1aK000pa3yroIlue CMECH, IMIIACTMACCOBBIE U MOJIUATUIICHOBBIE U3/1ETHS.

ITo uroram paboTel xumuueckoi otpaciu Pecny6nuku 3a 2019 r. 0o0beM mpou3BoOACTBA
nponaykuuu coctaBus 1 091,7 muH py06., yto Ha 6,7% OoJblIe B CPaBHEHUHU C MOKa3aTesieM
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npeasiaymero roga — 1 023,1 mua py6. B To ke Bpems o0beM pealn3alud TpPOAYKIHH
3aukcupoBan Ha oTMmeTke 1 214,6 muH py0., uto Ha 5,5% Oonbmie, yem B 2018 r., Korma
XUMHUYECKON MPOAYKUMHU ObUIO peanu3oBaHo Ha cymmy 1 151,8 mumn py6. O6vem skcmopra
nponykuuu otpaciu B 2019 r. cocraBun 364,5 mauH py0., uto Ha 9,1% BeIe nmokazatens 2018
r., Korja OBUIO SKCHOPTHPOBAHO NpOAYKIMH Ha cymmy 334 muH pyo. Poct oOwvemoB
MPOM3BOJCTBA M pealu3alMi 3a OTYETHBIA Nepuoj OOYCIOBIEH MOBBIIIEHHEM CIIpoca Ha
roroByto npoaykuuto npeanpusatuii OOO «Jlonrexpesuna u Ko», OO0 «K/H Ne2», OO0
«Owmeray, OO0 «lleHTp yrpaBieHUsS KAYeCTBOM OOJTbHUYHON TUTUEHBIY.

B 2018 r. 4yncieHHOCTh 3aHATBHIX HAa MNPEAUPUATUAX XMMHUYECKOH MPOMBINUIEHHOCTH
PecnyOmmmku cocraBmiia 2,6 Thic. 4en, uto Ha 44,4% OGosbiie mo cpaBHeHuto ¢ 2017 r., korma
YHCJICHHOCTb 3aHATHIX ObUTa 3adukcupoBana Ha otMeTke 1,8 Thic. yen. (puc. 1.6). IIpu atom, mo
OTpACIIU 32 OTUETHBIN Mepro1 HAOII01aJICs POCT CPEITHEMECSIIHON 3apab0THOM TIaThl, KOTOPBINA
coctaBun 9 ThIC. pyO., uto Ha 20% BBIIE, yeM ObUIO B 2017 T., KOrAma cpeaHeMecsdHast
3apaboTHas TuIaTa coctaBuia 7,5 Teic. pyo.

ITocTaHoBKAa 3aga4u:

[Ipoananu3upoBaTh  ypoOBEHb  NPUBIEKATEIBHOCTH  XHMHUYECKOM  OTpacium  C
UCIIONIb30BaHMEM TOpTQenbHOro wmeroga «MaTpuila «IIPUBJICKATEIBHOCTh OTpaciud —
KOHKYPEHTOCTIOCOOHOCTH», U mocTpouth MaTpuily General Electric (GE) / McKinsey Ha ocHoBe
NPUMEHEHUS OHJIANH - cepBuca «Powerbranding» [DnekTpoHHBIN pecypc]: — Pexxum poctyma:
https://http://powerbranding.ru/biznes-analiz/matrica-mckinsey/.

KoHTpoJsbHbIE BONIPOCHI:

1. JlaiiTe OLIEHKY JEHUCTBYIOIIECH CTPATETUH U BBISIBUTE TPUOPUTETHHIE HAIIPABIICHUS
pa3BuTHs OU3HECa B XMMUYECKOH OTPACIIH.

2. B kakom W3 HampaBleHWH BeaylIUE€ KOMIIAHUM OYyIyT HECTH YOBITKH B
JIOJITOCPOYHOM NEPCIIEKTUBE.

3. Kakme  ToOBappl = XMMHMYECKOM  OTpacid  HYXKIJAIOTCA B  IOBBIIICHUH
KOHKYPEHTOCIIOCOOHOCTH.

4. Kakue ToBapbl SIBISIIOTCS IPUOPUTETHBIMU B IPOABMKEHUU U PA3BUTHH.

Cumyayusn 7 k meme «Cyenapnoe oOusnec-niaHuposanue cCmMpameuil paznuiHbvIX

ompacinei»
Onucanue cutTyamnuu.
[Toprdens BUJIOB JEeSITEIIBHOCTU HA3TOTOBUTEISA AIEKTPOHHOU

anmapaTtypeiBkItouaerocTparernueckuxomsnec-enuani] (CBE). lannsie o npomaxkax »tux CBE
U X KOHKYPEHTOB IIpUBEACHBI B TadnuIe 1.

Taonuma 1
Xapakrepuctuku CBE 1 UX KOHKYpEHTOB
CBE [Tponaxu, Uucno rnaBueix  |IIpogmaxu Tpex rimaBubix| Temm pocta
MUJITH.IIT. KOHKYPEHTOB KOHKYPEHTOB pbiHKa, %
A 2,0 9 1,4/1,4/1,0 15
B 4,2 21 3,2/3,2/2,0 20
C 4,9 16 3,8/3,0/2,5 7
D 7,5 5 6,5/1,6/1,4 4
E 0,9 12 3,0/2,5/2,0 4
F 1,4 7 1,6/2,0/1,2 12

KoHTpoJsbHbIE BONIPOCHI:
1. HazoBure YCJ10BUA, BBIIIOJIHCHUC KOTOPBIX HGOGXOI[I/IMO Ul TPpUMCHCHUA MAaTpPHUIIbI

BKT'. IIpoBenuTte rpynmupoBKy BUJOB OM3HECA IO YPOBHIO TEMIIa POCTa PHIHKA
2. Ilpoananuzupyiite noprdens npeanpuaTus ¢ ucnoyib3oBanueMm Metona BKI™ u naiire
OLIEHKY €ro COCTOSIHHS, NPEIBAapUTEIbHO PAacCUnUTaB OOBEM JOJM PbIHKA M OTHOCHTEIbHYIO


https://www.masterplans.ru/
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noiito peiaka. [loctpoiite rpaduk ¢ 1eab0 BBIABICHHUS KBaapaHTOB ToBapHBIX rpymnm CBE mo
IBYM (pakTOpam: A0S phIHKA H TEMII POCTa PHIHKA.

3. Chopmynupyiite pekoMeHaanuu s GpopmupoBaHus mopTdens BUIOB ACITEILHOCTH
(TOBapOB) OpraHU3AIMH 110 PE3YJIbTaTaM IMPOBEJCHHOTO aHAIN3a.

4. Kakyto ctpaTeruto ciaeayer Beioparth s kKaxaoi rpynnbsl CBE.

2.5. PexoMeHaanuu OLEHMBAHUS Pe3yJbTAaTOB MOATOTOBKH O0y4arOIIUMHUCS

OKJIA10B
MaxkcuManbHOE KOJTUYECTBO
Kpurepun
OaIoB
5 BricTaBisiercst oOygaromemMycs, €Ciii OH BBIPa3uil CBOE MHEHHE

1o chopMyIUPOBAHHOM MTpoOiIeMe, apryMEHTHPOBAI €r0, TOYHO
ONpENeNIUB  MPOOJIEeMy  COJEpKAaHWE W  COCTABIISIOLIHE.
[lpuBeneHbl  JaHHBIE  OTEUECTBEHHOW W 3apyOeKHOM
JUTEPATyphl,  CTATUCTHYCCKHE  CBEACHUS,  HH(OpMAIHS
HOPMATUBHO TMPaBOBOro Xapaktepa. OOydaromuiics 3HaeT u
BJIaJICCT HABBIKOM

CaMOCTOSITENIFHOM ~ MCCIIEIOBATENIbCKOW ~ paboThl 10 TeMe
UCCIICIOBAaHUS; METO/IaMH U TIPHEMaMH aHAJIN3a TEOPETHUECKUX
W/WIA ~ TIPAKTHYECKHX  acTeKTOB  WM3yd4aeMod  oOJsacTu.
DaKkTHYECKNX OMIMOOK, CBSA3aHHBIX C MOHUMAHHUEM IPOOJIEMBI,
HET; rpadudeckn paboTa opopMIIeHA TTPABIIHLHO

4 BricTaBnsiercst o0y4aromemycsi, eciii paboTa XapaKTepu3yeTcst
CMBICJIOBOH EIBHOCTBIO, CBI3HOCTBIO M MOCJIEI0BATEILHOCTHIO
U3JI0KEHUs; AOMyIeHo He Ooniee 1 ommOKM mpu 0OBSICHEHUH
CMBICJIa WIH cojaepkaHus mnpoOnembl. J[lns aprymeHTanmu
NPUBOJIATCS JaHHBIE OTEUECTBEHHBIX U 3apyOeKHBIX aBTOPOB.
[TpoeMoOHCTpHUPOBaHBI HCCIIEI0BATEIHCKAE YMEHUS M HABBIKH.
DaKTHYECKNX OMIMOOK, CBS3aHHBIX C MOHUMAaHHUEM MPOOIIEMBI,
HeT. JlomymeHs! oTiebHbIe OMMUOKN B 0()OpMIICHHH PabOTHI

2-3 BricTaBnsiercst o0y4aromemMycsi, ecii B paboTe CTYACHT
NPOBOJIMT JOCTATOYHO CAMOCTOSITEIIBHBII aHAJIN3 OCHOBHBIX
ATAIOB U CMBICIIOBBIX COCTABIISIOUINX MPOOJIEMBI; TOHUMAET
0a30BbIe OCHOBBI M TEOPETUIECKOE 00OCHOBAaHHE BBHIOPAHHOMN
Tembl. [IprBIeYeHbI OCHOBHBIC UCTOYHUKH 110 PACCMATPHUBAEMON
teme. JlomymieHo e 6omnee 2 ommoOOK B COMEPKaHUU MPOOITIEMBI,
odopmiIeHnN pabOTHI

1 BrictaBisiercss  oOydaromiemycs, eciim  paboTa IpeCcTaBiseT
co00il Tepecka3aHHbI WM TIOJHOCTHIO 3aUMCTBOBAaHHBIN
UCXOAHBIM TEKCT 0e3 KakuxX Obl TO HU OBLIO KOMMEHTApHEB,
aHanmuza. He packpeita CTpykTypa ©  TeOopeTHUecKas
cocTtapisionias TeMbl. Jlonyiieno Tpu wiu 6osee Tpex omuOOK B
COJIep’KaHUU pacKpbIBaeMoi nmpo0iembl, B 0hopMIeHUH PadOThI.

HNPUMEPHBIE TEMbI TOKJAJOB 1O PA3JIEJIAM JUCHHUIIJIMHBbI
Pazgen 1. TeopeTnyeckue 0CHOBBI U 0COOCHHOCTH CTPATErHYECKOr0 AaHAJIU3A Cpeabl
OpPraHM3alnu
Tewma 1.1. [lenu 1 3a1a4v COBPEMEHHOTO CTPATETUYECKOTO aHaIu3a
Tema 1.2. Ananu3 BIUsHUS BHEIIHEH cpebl Ha (QyHKIMOHUPOBAHUE OpraHU3aIuu
Tema 1.3. Ctparernyeckuii aHaau3 BIUSHUS BHYTPEHHEH cpebl HA (yHKIIMOHUPOBAHUE
OpraHu3aIu

1. IlpakTuka y4yeTa HEONPEAECIEHHOCTH U PUCKA B CTPATErMYECKOM aHAJIN3E.
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2. IlpuHsATHE CTpaTeTHYECKUX PEIICHHU Ha OCHOBe anb(a-Kpurepus perieHus [ ypBuia,

kputepus peumienus Banpaa, Jlannaca, CaiiBumxka.

3. Pucku u ycnoBus peanusanyy CTpaTeEruu JIUJIEPCTBA M0 U3ACPKKaAM.
Pucku u ycnoBus peanuszaiuy cTpaTeruu Mupokoi quddepeHnnanmu.
Pucku u ycnoBus peann3anuy CTpaTErnyi ONTUMAIbHBIX U3IEPHKEK.
Pucku u ycnoBus peanuzanuu cOKyCUpOBaHHBIX CTPATETUM.
[Tpumenenne matpursl H.L. Ansoff.

[Ipumenenue matpuiel M. Porter.

9. Ilpumenenue mozaenu «7S» McKinsey.

10. ITpumenenue mogemu ADL/LC.

11. Ilpumenenue monenu BCG.

12. IIpumenenue moaenu C.H.Hofer/D.E.Schendel.

13. Ipumenenue monenu GE/McKinsey.

14. Tlpumenenue moaenu Shell/DPM.

15. Ilpumenenue mogenu nsitu cuit M. [loprepa.

Paznen 2. CTpaTernyeckuii aHaJIu3 Kak 3Tan BbIOOpa cTpaTeruu
Tema 2.1. Ananu3 ¢pakTOpOB U CTpATErvii KOHKYPEHTHOTO MPEUMYIIECTBA OPraHU3aLuN
Tema 2.2. OneHka AeHCTBYIONIEH CTpaTeruy OpraHu3aluu

Tema 2.3. CuenapHoe OU3HEC-TUIAaHUPOBAHHUE CTPATETHI Pa3IMYHBIX OTpacien
1. Knaccudukamus crpareruii koukypenuuu mo M. [loptepy.

2. Crpareruy BepTUKaIbHON MHTETPALUH.

3. Crpareruu cokparnieHusi Ou3Heca — Ie3UHTErpalusi U ayTCOPCHHT.

4

5

XNk

. HacrymarenbHble 1 000pOHUTENBHBIC CTPATETHH.
. Ctparerus nepBonpoxoia.
6. Internet-ctparerun Ans TpaJuIMOHHOTO OW3Heca M KIIOYeBble (DaKTOphl ycmexa B

3JIEKTPOHHOM KOMMEPIINH.

7. Oco0eHHOCTH KOHKYPEHTHBIX CTPAaTerHii B 3aBHUCHMOCTH OT >KM3HEHHOTO IIMKJIA

OTpacy.

8. Crparerus nuepcudukanuu.
9. Crparerun pocra v COKpAILICHUS.
10. MHoOroHanoHaJIbHbIE CTpaTeruu: riofanu3anus WIH HaI[MOHAJIbHAS

crHeuaIn3anus.

11. Crparerus u opraHu3anysi MHOTOHAIIMOHAJIBHOM KOPIIOpALUH.

BOITPOCHI K DK3AMEHY MO PA3JAEJAM (TEMAM) JJMCLUTIIMHBI

N —

W

e e

(MOJYJIST)

Pa3nes 1. TeopeTrnueckue 0OCHOBBI H 0COOEHHOCTH CTPATErHYeCKOI0 aHAJIN3a
cpelbl OPraHu3aluu

Tema 1.1. Ilesiu 1 3a7a4M COBPEMEHHOI0 CTPATErHYECKOr0 aHAJIHN3A
XapakTepUCTUKA TEOPETUUECKUX MOIXO0A0B K MOHATHIO CTPATErNYECKOT0 YIPaBICHHUS.
YPOBHH CTpaTern4eckoro 3KOHOMHMYECKOIO aHaliu3a B 3aBUCUMOCTHM OT YpPOBHEH
yIpaBJI€HUs.
Teopernueckue moaxo/Ipl K KiacCU(hUKALUU BHJIOB CTPATETHYECKOTO aHAJIH3a.
Mertoponornyeckre OCHOBbI HHCTPYMEHTApHsl CTPATErNYECKOTr0 aHaIu3a, €ro MeTobl U
TCXHOJIOTHH.
XapakTepUCTUKA 3TAllOB IPOBEIEHHUS COBPEMEHHOI'O CTPATErMYECKOro aHaIn3a.
[Toxxomap! K KIacCU(PHUKAIIMA METOAOB M MOJIEJICH CTPATETHUYECKOT0 aHAIIN3A.

[enu 1 3a1a4u COBPEMEHHOI'O CTPATErMYECKOT0 aHaN3a.
Brnusinue xapakTepuCcTHKH BHEITHEHN cpeibl Ha BBIOOP METO/a ee aHaIn3a.



10.

11.

12.
13.

14.
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CutyanMoHHOe 3a/1aHHe
O3HaKoOMBTECh C HCXOJHBIMU JaHHBIMU paboTel puTHec kiIydba OOO «MyFity. Bun
MPOYKIINK WK YCIYTU: MPEAOCTaBlIeHHe PUTHEC YCIyT (TpeHaKEepHBIN 3al, OacceiH,
TPYIIIOBBIE TMPOTPaMMBI, TI€PCOHANIbBHBIE TpPEeHUPOBKU, ¢uTHec Oap). KoneuHwie
NOTPEOUTENHN YCIIYT: KJIMEHTHI CO CPETHUM U BBICOKUM JIOXO0JIOM (BO3pacT moTpeduTeneit
yciyr He orpaHuyeH). [loCTaBIIMKM W OCHOBHBIE BHUIBI CBHIPbS: IOCTOSHHBIMU
MOCTABIIMKAMHU MATEPUAIOB, MPOAYKTOB MHTAaHWUS s Oapa W Tp. OyAyT SBISATHCS
ONTOBbIE M PO3HUYHBIE MpeanpusTus ropoaa. IlocTaBHIMKK CIOPTUBHOIO IMUTaHUS,
BOABI W T.A. Ansa (putHec-Oapa — Mara3uH cnopTuBHOro nurtanus Protein Shark (r.
Honenx, TPI[ Jonenk Cutn), BodyFactor (r. Honenk, TL] «tOxHbI1i»), OO0 «1TAHW»
(r. Jonernk), OO0 «T]] «Buonax» (r. Joneuk). O6opynoBaHue, MeOellb U TEXHHUKA JIJIS
¢duTHec-kIy0a 3aKa3bIBAIOTCS B CIELUUATM3UPOBAHHBIX CIIOPTUBHBIX, MEOENbHBIX U
KOMIIBIOTEPHBIX ONTOBBIX Kommanusax. Oxono 50% mnpuoOperaemMoro oOOpYyIOBaHUS
npou3Bogutcss B P®. PeMonT mnomemenus ¢uTHEC-KiIy0a OyneT BBINOJHATH
CHEIMATM3UPOBAHHAsl ~ CTPOWMTENbHAs  KomMmnaHus.  [locTaBUIMKKM  CIIOPTUBHOTO
obopynoBanus — OOO "3aBox cnoptuBHOro obopynoBanus /[unammka" (r. Mocksa),
00O "PP-CIIOPT" (r. Mocksa)

KoHTposbHbIE BOIPOCHI:

1. IlpuBeaute nepeueHb GPakTOPOB, BIUAIOMIMX HaA AeaTenbHOCT OO0 «MyFity.

2. Chopmynupyiite muccuro OO0 «MyFit» u ero nenu.

3. Ilpu pa3paboTKe MUCCUHM OpraHU3aIllMU CIEAYET BOCIOIB30BATHCS IIA0JIOHOM MJIst
pa3paboTK MUCCUU KOMIIAaHUH U NEPEUUCIUTh OCHOBHBIE TpeOOBaHUS K (pOpMyIHpOBKE
MUCCHH.

Tema 1.2. AHayu3 BJIUSIHUS BHeIIHel cpelbl HA PYHKUMOHUPOBAHHME OPTraHU3ALMHU

Ilonstue cucTreMHOrO noaxoda B YIIPABJIICHUU H OCO6CHHOCTI/I €ro HCIIOJIb30BaHHUS B
CTpaTETHYECKOM aHAIIN3E.

OcHOBHEIE MPUHIUIIBI CUCTCMHOI'0 MOAXO0Ja U OCHOBHBLIC ACIICKTHI €0 MPAaKTUYCCKOT'O
WCTIOJIb30BaHUSI.

OCOOEHHOCTH METOJIOJIOTHH CUTYAI[HOHHOTO MOX0/1a B YIIPABICHUH.

CuTyallMOHHBIA aHaMM3 KaK OCHOBA CHUTYAI[MOHHOTO TIOAXOJa B YIPaBICHUH
OpFaHHSaHHeﬁ, €ro COCTaBJIAIOIINEC U HHCTPYMCHTHI.

dopmupoBanre HHPOPMAITMOHHON 0a3bl CTPATETMUECKOTO aHAIN3A.

Tema 1.3. CTpaTernveckuii aHaJIN3 BJMSHUSA BHYTPeHHel cpeibl HA (YHKIMOHNPOBaHHUe

15.

16.

17.
18.

19.

20.
21.

22.

22.

23.

OpraHu3anuu

[ToHATHE OPraHU3aIMOHHOTO OKPYKECHHS KaKk OOBEKTa CTPATErMUYecKOro aHaju3a
SBIIETCS

[Ipumenenne  momenum  PEST-anamu3a  kak  HMHCTpYMEHTa  CTPATErHYECKOTO
MaKpO3KOHOMHUYECKOIO aHAJIN3a OKPYKAIOLIEH cpeabl OpraHu3alii.

Craguu, ueiau 1 OCHOBHBIE ITOKa3aTeIu OTPACcIeBOr0 aHAIU3a.

AHanu3 ypoBHSI KOHKYPEHLIMU B OTPAaCiId B 3aBUCUMOCTH OT OCHOBHBIX KOHKYPEHTHBIX
CHJI B COOTBETCTBUHU C MOJIEIIbIO aHann3a KoukypeHuuu M. TToprepa.

Onpenenenue kimouyeBblX  ¢aktopoB ycrnexa (K®Y) orpacnu, mnoHsTHe W
XapaKTePUCTHKA KOPHEBBIX KOMIIETEHIINH U ((OPMHUPOBAHHUE OTPACIEBON MaTPHULIBI.
Knaccudukanus ¢pakTopoB Ipu aHAJIN3E CTPATETHYECKUX TPYII KOHKYPEHTOB.
XapakTepucTUKa CTPaTeTMYECKUMX TPYHNH KOHKYPEHTOB M JTambl IOCTPOEHUs
MO3ULMOHHOMN KapThl KOHKYPEHTOB.

Krnaccudukanus ucTtouHnKoB HHPOpMAMKU O KOHKYpEHTaxX U Leau cOopa JaHHBIX AJIs
(bopMHpOBaHUS KOMIIOHEHTOB aHAIN3a KOHKYPEHTOB.

Marpunia SPACE kak MeToJ aHain3a KOMIAHUW Ui ONPEACIICHUS KOHKYPEHTHOTO
CTPATETUYECKOTO MOJIOKEHUS OpraHu3aluu B OTPACIIH.

OcHOBHBIC HampaBJICHUS aHadu3a TMOTPEOUTENICH, MPU3HAKA U KPUTCPUH X
cerMeHTanuu corsiacHo Marpuisl SPACE-ananusa.


https://elearn.donampa.ru/mod/url/view.php?id=28318
https://elearn.donampa.ru/mod/url/view.php?id=28318
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Kpurepuu, onpezgenstoniye kKauecTBO MOKyNaTeNIe cO CTpATErHuecKol TOUKU 3pEHUS U
OCHOBHBIC ITYTH pacIupeHus Beioopa nokynarenei mo matpuie SPACE -ananu3a.

CuryanuoHHoe 3a1aHue.

00O «1II' «TPUOH» yupexxkneno OOmuM cobpanuem ydacTHHKOB B 2014 romy u
OCYILECTBISET CBOIO AesATeNbHOCTh coriaacHo Ycrasy OOO «III' «TPUOH». OcHoBHBIE
BUAbl 3KkoHOMHUYeckor pAesTtenbHOCTH OO0 «III" «TPUOH» mno3unumoHupyroTcs B
pamkax xumuueckoi otpaciu JIHP. Jlo BOEHHBIX COOBITHH, KOTOpblE Hayalu
pasBopaumBatbcss B Hawdane 2014 1., [loHemkas oOnacTh OblIa OJHUM M3 CaMbIX
Pa3BUTHIX NPOMBILUIEHHBIX PErMOHOB YKpauHbl — mnpousBogwia 19,7% mnpoaykunn
oOpabaTsiBaronieil mpoMbIuieHHOCTH YKpauHbl. Ha ssaBaps 2017 1. B IHP ocHoBHYIO
J0JTI0 B TPOMBIIUICHHOCTH 3aHMMajla METALTyprusi U MeTamuioodpabotka — 37,6%;
10,6% mnpuxoauTcs HA MUILEBYID NPOMBIIUIEHHOCTD; 8,8% — KOKCOXMMHIO; U BCETO
2,2% TpUXOIWIOCH HAa XUMHYECKYIO MpPOMBIIUIEHHOCTh. [lo wuToram paboThI
xumMudeckorn otpaciu PecnyOmukm 3a 2019 1. 00BEM TPOM3BOACTBA MPOIYKIIUH
cocraBun 1091,7 mma py0., uto Ha 6,7% Oonblle B CpaBHEHHH C IOKa3aTelleM
npeasiaymero roga — 1 023,1 mia py6. B To e Bpems 00beM peanu3anuu MpoayKIHHA
3adukcupoBan Ha oTMeTKe 1 214,6 MutH pyo0., uTo Ha 5,5% Oonbine, ueM B 2018 T., Korna
XUMUYECKON TPOAYKIMU ObLIO0 peann3oBaHo Ha cymmy 1 151,8 mumua py6. OOnem
sKcropra npoaykuuu orpaciu B 2019 r. coctaBun 364,5 muH pyo6., uro Ha 9,1% BbIIIE
nokazatenst 2018 1., koraa ObUI0 KCIIOPTHPOBAHO MPOAYKITMU HAa cymMmy 334 MutH pyo.
Poct 00beMOB MpOM3BOJACTBA M pEAIM3ALMU 32 OTYETHBIM mepuon 0O0yCIOBIIEH
MOBBIIIEHUEM CIIpOCa Ha roToByr0 npoaykuuto npennpustuii OO0 «/loHTexpesuHa u
Ko», OO0 «KJH Ne2», OOO «Omera», OOO «lleHTp ympaBieHHs KadyeCTBOM
O0JIBHUYHOMN TUTHEHBDY.

KoHTpoJibHbIE BONIPOCHI:

1. Onpenenure aKTyaJbHbIE HaIlpaBJICHUs CTPATErnyeCcKoro pa3BUTHUSA
OOO «IIpombmiennas rpynmna «TPUOH» Ha ocHoBe aHanmm3a (akTOpoB BIUSHHS
Makpocpenbl ¢ nomouisio Mmeroga PEST-ananu3a.

2. C momouiplo MeTo/ia COCTaBJICHUS MPOQMIs Cpelbl OLEHUTE (aKTOPbl BHEIIHEH
cpeasl OO0 «IIpompiuiennas rpynna «TPUMOH», paccuurtaiite CpeaHIon OLICHKY
3HaYMMOCTH 3TUX (DAKTOPOB, MPOBEIS PAHKUPOBAHHE IO Mepe YOBIBAHUS BECOB HX
3HAYUMOCTH.

3. CaenaiiTe BBIBOIBI W OXapakTepU3yWTE MOTCHUUAIbHBIE HM3MEHEHHUS O0OIIei
SKOHOMHUYECKOW CUTYyaIllMu Ha phIHKE XUMU4eckon otpaciau JJHP.

Paszgen 2. CTparernyeckuii aHaJIu3 Kak 3Tan BbIOOpa cTpaTreruu

Tema 2.1. Anaau3 GpakTopoB U cCTpaTernii KOHKYPEHTHOI0 NPeMMYyeCTBA OPraHUu3alun

26.

27.
28.

29.

Knaccuukanuss pecypcoB TpeanpusTHs. B CHCTEME aHaluW3a KOHKYPEHTHBIX
[IPEUMYILECTBA.

[ToHsITHE KOHKYPEHTHBIX TPEUMYIIIECTB OPraHU3alUN U UX KIaCCH(PUKAIHSI.
Oxapakrepusyite mnpouecc (GAP-aHanmusza, €ro 1eilb W BHABI Pa3pblBOB MEKIY
MMOCTaBKaMU ChIPbS U MPOJIaXKaMHU.

CuryanuoHHoe 3a1aHue.

Ha nauano 2019 r. B JIHP 3aperucrpupoBano 38 mnpeanpusatuii, OTHOCALIMXCA K
MalTuHOCTPOUTEIBHON oTpaciu. B PecnyOnmuke paboTarOT mpeanpusiThs, KOTOPHIC
SBIIIOTCST  TOTPEOUTETSIMU  TIPOAYKIIMM  MAIIMHOCTPOUTEILHON  OTpaciu  WId
MOCTaBIIMKAMU ChIpbs Juisi Hee. O0beM peanu3alud NPOAYKIMHU MAIIMHOCTPOCHUS B
2018 r. cocraBun 2,758 mupxa pyo6., (mpupoct 0,7 mapna py0.). DKCIopT MpOAyKIUU
MAIIMHOCTPOCHUS yBEIUYMIICS 10 cpaBHeHUIO ¢ 2016 r. B 2 pa3za u coctaBui 1,937 mupn
py0. B HacTosiiiee BpemMsi MalIMHOCTpOUTeNbHEIN cekTop JJHP B 3HaunTensHO# cTenenu
MIpe/ICTaBIeH MPOU3BOJCTBOM TOPHOAOOBIBAIOIINX M INAXTHBIX MAIIUH, COBIT KOTOPBIX
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OPHUEHTHUPOBAH Ha IIPEANPUATHS YTOJIBHOU OTpaciau. [IaHHBIM CEKTOP MPOMBIIIICHHOCTH

MPEJICTaBICH TaKUMH NPEANPUATUIMU, Kak 00O «/lonbaccyraemarn,
I'TI «/lonenkropmar, 000 «Hay4HO-IIpON3BOICTBEHHOE 00bEeTMHEHNE
«SlcuHoBaTCKUi MAIIMHOCTPOUTEIIbHBII 3aBOIY, YAO «"opyioBCKHi

MalIMHOCTPOUTENBHBIN 3aBoa  «YHuBepcam», OO0 «MalnHOCTPOUTENBHBIN 3aBOJ
«bypan», OOO «HoOBOropyjoBCKHil ~ MalNIMHOCTPOUTENBHBIA  3aBoa».  JlaHHBIE
NPEINPUATHS CIICUATU3UPYIOTCS Ha IPOM3BOJICTBE U PEMOHTE MAIIMH U 000PYIOBaHUS
U1 A0OBIBaIOIIEN POMBILIUIEHHOCTH U CTPOUTENIBCTBA, a TAKXKe MPOU3BOJIAT 3aracHbIe
YacTH K HUM.

KoHTposbHbIE BOIPOCHI:

1. Ucnonb3ys aHHBIE O COCTOSHUM MAaIlIMHOCTPOUTENBbHOU oTpaciu B PecmyOmuke,
MPOBEAUTE  aHauu3  KOHKypeHTHbIXx cun 1o  [loprepy, u  oueHwure
KOHKYPEHTOCIIOCOOHOCTh U YPOBEHb KOHKYPEHILIMHU B TAHHON OTPACIIH.

2. JlaiiTe OIEHKY YPOBHIO BHYTPHOTPACIECBON KOHKYPEHIUH B MAIIMHOCTPOUTEIHHOMN
orpaciu J{HP.

3. [IpeacraswTe pe3ynbTarsl "Ananmmu3a 5 cui M. [loprepa", pazpaboTaiite KIFOYeBbIC
HanpaBJIeHUs padoT MO PeryJIMpoOBaHUIO0 KOHKYPEHTHON Cpeibl B OTPACIIy.

Tema 2.2. Ouenka aeiicTBYOIIEH CTPAaTeru OpraHu3amum
Knaccudpukanus ¢axtopoB 3(HeKTHBHOCTH NEHCTBYIOIIEH CTpaTerud, ¥ OCHOBHBIC
3Tanbl IPOBEICHNS aHAJIN3a B COOTBETCTBUU C UMEIOIIMMHUCS BHYTPEHHUMHU PECYpCaAMH,
BHEUIHUMH PHIHOYHBIMU YCIOBHUSIMH U KOHKYPEHTHBIMHU BO3MOKHOCTSIMH.

Cucrema mokazatenei u KputepueB H((PEKTUBHOCTH NEUCTBYIOIICH CTpaTeruu
OpraHM3alM U XapaKTEPUCTHKA MCIOIb3YEMbIX METO/IOB €€ aHAIM3a.

HccenepoBanue npoYHOCTH KOHKYPEHTHOU MO3UIIMKA OPTaHU3ALUN.
XapakTepuCcTUKa METOJMUYECKUX TIOAXO0J0B K BBIABICHHIO CTPATETHUECKUX IMPoOIIeM
OpraHM3alMH.

CurtyanuoHHoe 3a/1aHHe.

I'llT «JloHeukas >keje3Hass AOpPOra» SBIAETCS T'OCYAAPCTBEHHBIM IIPEANPUATHEM,
MOAYMHEHHBIM TpaHcrpaHuYHOMY KOHIepHY «Kene3nbsie poporu JlonOGaccay, KoTopoe
Haxogutcess mo aapecy 283001 r. [loneux, yn. Aprema, 68. OcCHOBHBIE yCIyru
OKa3bIBAIOTCS CIIYKOOW TEPEBO30K U CIIY)KOOH KOMMEPYECKOH pabOThl M MapKETHHTA.
[Tpu mepeBo3kax rpy3oB mo Teppuropun Joneuxoit Hapoanoit Pecniyonuku neiictByroT
CTaBKM COOpPOB 3a pabOTBI U YCIYTd, KOTOpbIE MPEAOCTABIAIOTCS ['O0CyaapCTBEHHBIM
npennpusitie «JloHenkas xene3Has Jopora» no noropopasM Tapudam (IT). AT — 159
— «Ilomaua n ybopka BaroHOB M KOHTEHHEPOB O] NOTPY3KY WM BBITPY3KY Ha CTAHIIMH,
HE OTKPBITHIE JJIsl BHIOJHEHUS KOMMEPUECKUX OIEpalui, a Takke padoThl, CBSI3aHHBIE
C MPHUEMOM, BBIJAY€H, MOrPY3KOM W BBITPY3KOM Ha 3Tux craHumsax»: AT — 164 —
«Ilogaua BaroHoB M KOHTEHHEPOB AJIs MOIPY3KH (BBITPY3KH) B ONPEIECIEHHOE BpeMs,
IIEPUOJBI CYTOK, THU HEJEIIN MU MeCsla IPU HAIMYUK OTICIIBHON MMCbMEHHOM 3asBKU
WIM JIOTOBOpPA O BBHIMOJHEHUM NAHHOM YyCIyru (Kpome JIHEeH, yKa3aHHBIX B JIEKaJHOMN
3agBKe)». OTAEIbHBIM BUIOM YCIYT SIBISETCS pa3pabOTKa €IUHBIX TEXHOJIOTMYECKHX
IPOIECCOB pabOThl MOABE3AHBIX MYyTEH M CTAaHIMHA NPUMBIKAHUS W 3aKIIOYCHUE
JIOTOBOPOB Ha 3KCILTyaTalMIoO MOABE3IHbIX yTeH U ogady/yoopKy BaroHOB.

KonTpoJsbHBIE BOPOCHI.

1. TIpoananu3upoBath ypOBEHb NPHUBIEKATEILHOCTH JKEIE3HOIOPOKHON OTpaCIH C
UCTOJIb30BaHUEM MOPTdenpHOoro Meroaa «MaTpula «IpUBJIEKATEIbHOCTh OTpAaciu —
KOHKYpPEHTOCTIOCOOHOCTHY, U TocTpouTh MaTpuity General Electric (GE) / McKinsey.

2. Jlalite OlEHKY NEHCTBYIOIIEH CTPATETMH U BBIABUTE TPUOPUTETHBIE HATIPABIECHUS
pa3BUTUS KEJIE3HOAOPOKHOrO Tpancnopra B JIHP.

3. O6ocnyiite, B kakoM u3 Hampapienuii I'TI «JloHelKkas Kene3Has Jopora» Oyaer
HECTU YOBITKH B JIOJTOCPOYHOW MEPCIIEKTHUBE, & KaKUe BUAbI JACATEIBHOCTU SIBIISIOTCS
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IIPUOPUTETHBIMU B IIPOJABUKCHUU U PA3BUTHUU.

Tema 2.3. CueHapHoe OM3Hec-IJIAHMPOBAHUE CTPaTernid pa3JIMYHbIX oTpacJiei
AHanu3 cTpaTrerud NPEANPHUSATHHA 3peNbIX OTpacield U BBIABICHHE HCTOYHHUKOB HX
KOHKYPEHTHBIX IIPEUMYIIECTB.

AHanu3 CTpaTeruu TMPEeANpHITHNH OTPaciM, MEepEeKUBAIOUICH CHal, BBIABICHHE HX
CTpaTErMuecKuX MpoodIeM U IPEeuMyIIEeCTB.
XapakTepHucTrKa TUIIOJIOTUH KOHKYPEHTHBIX cTpareruii mo @. Kotnepy.
CyILIHOCTh CLIEHApPHOTO MOJAX0a Ul Pa3paOb0TKU CTPATErUH OPraHU3aLIH.
Vcnonp3oBaHue MeTo/a «cTparernyeckux Oecemy {strategic conversations) kak ¢opma
IIpPEBpallleHNs] KOMMEpPYECKOH OpraHm3aluu B OO0YYaroLIylocs OpraHu3aliio, BbIOOp
($opM HUX MPOBEACHUS U KPpUTEPUU FPPEKTUBHOCTH.
Meroanueckre NOAXOAbl K IPOBEACHUIO CLEHAPHOIO IJAHUPOBAHUS CTPaTEruu
pa3BUTHS OpraHU3allu.
Obecneuenre A(PEKTUBHOCTH  CIIEHAPHOTO IUIAHUPOBAHHWS KaK  HMHCTPYMEHTA
CTPATETHYECKOr0 YIpaBJICHUS OpPraHM3allMd HAa OCHOBE TPEXYPOBHEBOH CHCTEMBI
CLICHAapHEB.
[lpyuHIMOBL W KpUTEpUH BbIOOpAa HCTOYHUKOB HH(POpPMAIMKA  COBPEMEHHOTO
CTPaTErMYECKOro aHaju3a C Y4YeTOM OpHEHTAallMM Ha CBOMCTBA  MMEIOLIETrocs
MH(POPMALIMOHHOTO 00ecreueHUs!.
OrneHka MCTOYHUKOB MHGOpMaLMU Ul IpoBeAeHUs 3(P(PEKTUBHOTO CTPATErH4ecKOro
aHaIn3a.
OneHka 3¢ (HeKTUBHOCTH UCIOIB30BAHUS METOA0B CTPATErMUECKOro aHaIN3a.
Onenka mnokazateneil 3(QQEKTUBHOCTH HCHOJB30BAHUS METOAOB CTPATETHUYECKOTO
aHanu3a (METOAMKAa «COIOCTaBJIeHUs ¢ 0a30il», CpaBHEHUE [EATEIbHOCTH, aHaIU3a
«MYJTBTUILTUKATUBHON» 3(PPEKTUBHOCTH).

Onucanue cCUTyaluu.

[optdens BUJIOB JeSITeIbHOCTH M3TOTOBHUTEIS 3JIEKTPOHHOU
anmaparypsiBkiItouaerocTpaTeruueckuxousnec-equann  (CBE). JlanHble o0 mpojaxkax
stuX CBE 1 ux KOHKYpEeHTOB NpHUBEACHBI B Ta0OHIIE 1.

Tab6muna 1
Xapakrepuctuku CBE 1 1X KOHKYpEHTOB
CBE| Ilponaxu, Yucno riaaBHBIX [Ipogaxu Tpex rmaBHbIX | Temmn pocta
MJIH.IIT. KOHKYPEHTOB KOHKYPEHTOB pBIHKA, %
A 2,0 9 1,8/1,8/1,0 15
B 4,2 21 2,2/2,2/1,0 20
C 4,9 16 4,8/4,0/3,5 7

KoHTpoJibHbIE BONIPOCHI:

1.Ha3oBuTe ycinoBusi, BHIIOIHEHNE KOTOPHIX HEOOXOMMO JUIs TPUMEHEHHSI MaTPUIIbI
BKT'. TIpoBeauTe rpynnmupoBKy BUIOB OM3HECA IO YPOBHIO TEMIIa POCTA PHIHKA.

2 Ilpoananuzupyiite nopTdens npeanpusTus ¢ ucnoibzoBanueM merona bKI™ u gaiite
OLIEHKY €TI0 COCTOSIHUSI, IPEIBAPUTEILHO PaCCUUTAaB 00bEM J0JIHM PhIHKA U
OTHOCHUTEJIbHYIO JIOJIO phIHKA. [locTpoiite rpaduk ¢ 1eNbio BBISIBICHUS KBaJPaHTOB
toBapHbIX rpyni CBE no nBym dakTopam: 10t pplHKa U TEMIT POCTa PHIHKA.

3.ChopmynupyiiTe peKOMEHIAINH 7151 JOPMUPOBAHUS TTOPTQENS BHIOB
NesITeNIbHOCTH (TOBApOB) OpraHU3allMy 1O pe3yabTaTaM MPOBEACHHOTO aHAIK3a.

4. Kakyto cTpareruro cienyer BIOpath A kaxaon rpynmnsl CBE.
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MUHUCTEPCTBO HAYKU U BBICIIEI'O OBPA30OBAHUS
POCCHUMCKOI ®EJIEPALTUU
®EJIEPAJIBHOE I'OCYJIAPCTBEHHOE BIOJIXKETHOE OBPA30BATEJIbBHOE
YYPEXXJIEHUE BBICILIET'O OBPA30OBAHUSA
«JOHELIKA ST AKAJITEMUS VIIPABJIEHIS U TOCYJAPCTBEHHOM CJIYKBbI»

Hanpagsaenue noarorosku 38.04.02 MenexmMeHT

Hpoduas «Jlorucruka»
Kadenpa MmeHepKMeHTa HEMTPOU3BOJACTBEHHOM Chephl

Yueonana anucuunianHa «COBpeMEHHBIN CTPaTETHISCKHII aHATIH3)
Kypc 2 Cemectp 3 ®@opma 00yueHuss ouHast

3K3AMEHAIIMOHHBINA BUIET Nel

TeopeTuveckue BONMPOCHI.

1. XapakTeprcTHKa TEOPETUYECKHX MMOAXO0I0B K MOHATHIO CTPATETHYECKOTO YIIPABICHHUSL.

2. Omnenka mokasaresnieit 3QGEeKTUBHOCTH HWCIIOJIB30BAHMS METOJIOB CTPATETHYECKOTO aHaln3a
(MeTonmKa «comocTaBieHHA C 0a30i», CpaBHEHHE JEATENPHOCTH, aHAIN3a «MYJIbTHUILUINKATHBHOM
3 PeKTUBHOCTH).

CurtyanuoHHoe 3aJaHue.

OCHOBHBIC OTIUYHTENbHBIC YepThl HKUHCOBOH omexasl COLIN’S — peanpHas IieHA OMEKIBI,
JIOCTYTIHAS JIFOJSIM Pa3HBIX BO3PACTOB, MPOGECCHI 1 COIMATBHBIX TPYIIT; Ka4eCTBO U OTMEHHBIN THU3aliH;
WCIIOJb30BaHNE COBPEMEHHBIX TEXHOJIIOTUHA B TPOW3BOJACTBE W JAHM3AaHE OJIEXKIbl. ACCOPTHMEHT
mkrHcoBor onexapl COLIN’S — mxuHCOBBIC: KYpPTKH, pyOalllku, HJIEThI, 100KH, capadaHbl, IIOPTHL,
KOMOHMHE30HBI;, XJIOMYaTOOYMaXKHBIA M IIEPCTSHOW TPUKOTAX: TOIBI, (PYTOOIKH, TOJICTOBKU, CBUTEPA;
BEPXHSS OJEKIA: IKAKEThI, KYPTKH; JETCKas OJeKIa; pPa3HOOOpa3HbIE aKCeccyapbl; MOJIEIH
aBaHrapaHoro HampasieHus. Y komnanuu COLIN’S ecTh HECKOJBKO KOHKYPEHTOB, B YHCJIO KOTOPBIX
BxojaT Diesel, GLORIA JEANS, MUSTANG wu np.

Diesel — ogexna st MostoibIX 1 Aep3kux. B Hacrosimee Bpems Diesel, moxanyii, camas Mmonoas
KOMIIaHWsI, IMOJTyYHBIIAs MIPU3HAHUE MOJHOHN uHIycTpun. Toproeas mapka Diesel mossunace 6onee 20
JIeT Ha3a/d, MPOU3BOANT KPOME HKHMHCOBOW OJIEXIBI, TIOBCEAHEBHYIO OJCKAY JJISI MOJOIBIX, a TaKXKe
paznmuaHble akceccyapsl. Ceromgas 6o1ee 6000 ToproBeix Touek n 200 GupMEHHBIX Mara3uHOB KOMIIAHHUN
Diesel mpencraBnens! 6oiee, uem B 80 cTpaHax mMupa.

GLORIA JEANS — KoMITaHUS-CO3JaTeNTh MOJTHBIX [DKHHCOBBIX OPEH/IOB, YCIEIITHO OCBAMBAIOIIAS
CErMEeHTHI OJIeKHOTO PBIHKA MOJHEIHN casual u city life style, — BegeT cBoro uctoputo ¢ koHra 80-x To10B.
GLORIA JEANS — ato aBa cymepbpenna: Gee Jay u Gloria Jeans. Gee Jay — MOZHBIH MOJIOAEKHBIN
opean omexapl. Cerogass GLORIA JEANS — 3To He TOJIBKO ofekma sl OeTel, HO W MOJHBIH,
JIUHAMWYHBIA CTHJIb JIJISl aKTHBHOM, UYIIIEH B HOTY CO BPEMEHEM MOJIOACKH.

MUSTANG - Opexna nHemenkoir wmapku MUSTANG mnpomaercs B 44 cTpaHax U C
KaKIbIM nHeM craHoBuTcs mnomyisapHel. B MUSTANG OTIUYHO COYETArOTCS KIACCUKa W CaMble
MOJIHBIC HUJCH IS TE€X, KTO XOYET BBIPA3UTh B OJCXKJIC HOBBIM XU3HCHHBIA CTUIb M HOBBIC SMOIIWU.
MUSTANG - B aBanrapae mupoBoit mojel. Cerogus MUSTANG npensaraet noiHOLUECHHBIE MY>KCKHE U
JKEHCKHUE KOJUICKIUY, BKIIFOYAIOIINE B ce0s1 JDKUHCOBYIO OJISKIY, KYPTKH, FOOKH, TUIAThs, CBUTEPA, Oembe,
00yBb U aKceccyapsbl.

KoHTposibHbIe BONIPOCHI:

1. KaxoBbl KOHKYpEHTHBIE PEUMYIIECTBA OPTaHN3ALNH, PEATATAIONINX 01Ky ?

2. HWcmone3ys npuBeneHnasle ceenenus, nposeaute SWOT-ananmn3 kommanmun COLIN’S

3. Kakne pexomenmanuu menecooOpa3zHo mnpemnoxuts st COLIN’S mo mampHe#memy
pasBuUTHIO Om3HECA?

IKk3amenamop: IT.A. KnumoBa

YTBepKaeHO Ha 3aceTaHuu Kaeapsl «  » 202 1. (mpotokoa Ne  oT « » 202 1.)

3as.xagheopoii: E.B. TapacoBa
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