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PA3JIEJ 1. OPTAHU3AIIMOHHO-METOJJUYECKHIA

1.1. HEJIX JUCHUAITJINHBI

HGJ'II)IO JUCHUIIITNHBI «yl’[paBJ’IeHI/IC AHTUKPU3UCHBIMU MTpOrpaMMaMmn» ABJIACTCA (bOpMI/IpOBaHI/IC
TCOPECTUYCCKUX 3HAHUH U BLIpa6OTKa IMPAKTUYCCKUX HABBIKOB 1 yMeHHfI B 00J1acTu CO3JaHus U YIIPABJICHUA
AHTUKPU3UCHBIMU NIpOrpaMMaMi B OpraHrU3aludaX pa3JIMIHbIX (I)OpM COOCTBEHHOCTH.

1.2. YYEBHBIE 3AIAYN N CHUITJINHBbI

1. ®opmupoBanue y 00ydaromuxcsi yMEHUsI UCTIONB30BaTh SKOHOMHYECKHE TIOHATHS U METOBI aHAJIN3a TIPU
BBIpA0OTKE U MIPUHSATHH YIIPABICHYECKUX PEIICHNH B cepe aHTUKPU3UCHOTO YIPABICHHUS OpraHU3aLUsIMHL.

2. ®opMupoBaHre y 00ydaloIUXcs HAaBBIKOB YIIPaBJICHUS aHTUKPU3UCHBIMU MPOrpaMMaMHU.

3. ®opmupoBanue y 00y4aromuxcsi HaBBIKOB UCTIOJIB30BAHUSI 9KOHOMHYECKOH M YIIPaBICHYECKOH TEOPUU U UX
AQHATUTUYECKUX CPEICTB IS PEUICHUS IPAKTHYECKUX MPobiIeM B cepe aHTUKPU3UCHOTO YIIPaBICHHS
OpraHU3aLHSIMH.

1.3. MECTO JUCHMILIAHBI B CTPYKTYPE OCHOBHOM OBPA3OBATEJIbHOM
INPOI'PAMMBI

Huxn (paznen) OITOIT BO: |

1.3.1. JJucyunnuna "Ynpasnenue aumuxpuzuchvimu npocpammamu’ onupaemcs Ha ciedyroujue diemeHmol
OIlOI1 BO:

Meroabl UCCIEIOBAHUI B MEHEIKMEHTE

O3zHakOMHUTENbHAS MTPAKTHKA

CucreMa ympaBieHUsS] pUCKAMH

YnpapieHueckas 5JKOHOMHUKA

1.3.2. lucyunauna "Ynpasnenue anmukpuszucHolMu npoepammamu” evicmynaem onopou 075 Ciedyiouux
DIEMEHMO8.!

HHaFHOCTI/IKa 1 MOACIIN MOHUTOPUHI'a B aHTUKPHU3WCHOM YIIPABJIICHUN

MenemkMeHT mpeoOpa3oBaHMA

dacunuTanys B MpoQPeCCHOHATLHON NeATEIBHOCTH

AHTHUKPHU3UCHOE YIPABICHUE TPYAOBBIM ITOTEHIIHAIOM OpraHU3aI[|H

busnec-ananuTuka mist YIIpaBJICHUSA OpraHU3alusAMu

KypcoBas pabora

Perynmuposanune 3 QekTHBHOCTH COIUATEHO-9KOHOMHYECKHX CUCTEM

BzanmogeiicTBre ¢ 3amHTEpECOBAaHHBIMI CTOPOHAMH B AHTHKPHU3UCHOM YIIPaBICHUH

Hayuno-nccnenoBatensckas pabora

Hotammuu MmomenmupoBaHus OU3HEC-TIPOIIECCOB

[ToxroroBka x mporeaype 3alrTh U 3aIIATa BHITYCKHON KBaTU(PUKAIIMOHHON PabOThI

IloaroroBka K cmade u caada TOCYOAapCTBEHHOI'O SK3aMC€Ha

[IpenmurmoMHas IpaKTHKa

1.4. PE3YJIBTATBI OCBOEHUSA TN CIIUITJINHDBI:

IIKc--3.1: Cnocoben paspabamuieamv puck-opueHmuposanHvle Cmpameutieckue U 20008ble Nianbl
CMPYKMYPHBIX ROOPA30eneHUll Opeanu3ayuti

3HAaTh:

YpoBenn 1 |- 6a30Bble NPUHIMIIEI Pa3pabOTKU AHTUKPU3UCHON IPOrpaMMBbl

YPOBEHB 2 |- CTpAaTCrun pa3sBuTUs OpraHu3alluuU B YCIOBUAX MMPOBEACHUS W3MCHEHUMN

YpoBeHnn 3 |- 3HaTh NPUHLUIBI Pa3pad0TKH PUCK-OPUEHTUPOBAHHBIX CTPATErMUECKUX M TOIOBBIX IUIAHOB
CTPYKTYPHBIX NOApa3eJIeHUl OpraHu3auuii

VYMeTh:

YpoBenb 1 |- naeHTHQUINPOBATH PUCKH B JEATEILHOCTH OPraHU3alNH

ypOBeHb 2 |- pa3pa6aTBIBaTB U YIIPABJIATH IPpOrpaMMaMi aHTUKPU3UCHBIX MepOHpI/ISITI/Iﬁ

Ypogsenn 3 |- pazpabaTeiBaTh pUCK-OPHEHTUPOBAHHBIE CTPATErHUECKUE U TOIOBBIC IUIAHBI CTPYKTYPHBIX
No/ipa3/ieleHuil opranu3anuit

Bnagers:

YpoBeHnn 1 |- HaBbIKAMU POBEIEHUSI MOHUTOPUHTa U3MEHEHHUI B OpraHu3aluy (B CTPYKTYPHOM MOApa3/eieHUN);

YPOBeHb 2 |- crmocoOHOCTBIO MNPUHUMATD YIIPABJICHYCCKHUC PCIICHUA U HECTHU 3a HUX OTBCTCTBCHHOCTD




YPOBeHb 3 | - cmocoOHOCTBIO YIIPABJIATh CTPYKTYPHBIM OAPA3ACICHUEM B YCIIOBUAX KpHU3KUCa U HCONIPCACIICHHOCTU

B pesynomame oceoenus oOucyunaunsl "' Ynpaenenue anmukpuszucnoimu npozpammamu’’

3.1|3uark:

- 0a30BbIe PUHIIMITEI Pa3pab0TKU AaHTUKPU3UCHON MPOrPaMMBI;

- TeOOBaHUs s pa3pabOTKU U BOILIOLICHUS TNIaHa aHTUKPU3MCHOTO YIIPaBIICHUS;

- CYIIHOCTh ¥ Ha3Hau€HHe aHTUKPU3UCHBIX MTPOrpaMM pa3iNdHOro YpoBHs (TOCYJapCTBEHHBIX,
PErnOHAIIBHBIX, OTPACIEBbIX, IPEATPUATHS)

3.2| YMmerh:

- POBOAUTH MOHUTOPUHT U3MEHEHHH B OpraHu3aliy (B CTPYKTYPHOM IO/Ipa3ieNeHN N );

- UACHTU(QHUINPOBATH PUCKH B JICATEIILHOCTH OPTaHU3AINH U pa3padaThiBaTh NAIbHEHIINHN TIaH JeHCTBHHA
OpraHU3allMy B YCIIOBUSX U3MEHEHUN;

- YIIPaBJIATb aHTUKPUSHUCHBIMU IIPOrpaMMaMiU B COOTBETCTBHUH CO CTPATETMUCCKUMU LECIISIMU OpraHru3alniu,

3.3 | Baagers:

- HIHCTPYMEHTaMH pean3aliy roCyJapCTBEHHBIX (PErHOHAIbHBIX, OTPACIEBBIX) AaHTUKPU3UCHBIX ITPOrpamm;

- HaBBIKAMH pa3pa0O0TKH CTPATETHH PA3BUTHUSI OPTaHU3aI[IY B YCIIOBUSX MPOBENICHHUS M3MEH CHHIA;

- CITOCOOHOCTBIO YIPABJIATh CTPYKTYPHBIM MOAPA3/ICICHUEM B YCIOBHIX KPU3KCa M HEOIPE/IEICHHOCTH.

1.5. ®OPMbI KOHTPOJISA

Texymuii KOHTPOJIb YCIIEBAEMOCTH MTO3BOJISIET OIICHUTH YPOBEHb CDOPMHUPOBAHHOCTH DJIEMEHTOB

KOMITETCHIINY (3HAHWHA, YMEHHUHA U TPHOOPETEHHBIX HABBIKOB), KOMITETEHITUN ¢ TIOCTEAYIONUM 00 EIMHEHIEM
OIIEHOK ¥ MPOBOJHTCS B JOpPME: YCTHOT'O OIPOCa Ha JIEKIIUOHHBIX U CEMHHAPCKUX/TIPAKTHUECKUX 3aHATHSIIX
(ppoHTaTBHBIN, HHAUBUAYAIbHBIA, KOMILIEKCHBIN ), TMCHMEHHOH MPOBEPKH (TECTOBBIE 3aJaHN, KOHTPOJIb 3HAHUH 110
paszzeny, CUTYallUOHHBIX 3alaHUH U T.I1.), OLIEHKH aKTUBHOCTH PabOThl 00YUaIOIIErocsi Ha 3aHATHH, BKIIOYas 3aJaHUs
JUIs1 CAMOCTOSTENIbHON paboThI.

Hpomeofcymouuaﬂ ammecmauus

Pe3ynbTaThl TEKyIIEro KOHTPOJS H MPOMEKYTOYHOU aTTeCTalny (OPMUPYIOT PEHTHHIOBYIO OLIEHKY PabOThI
cryaeHTa. Pacripenenenne 6anioB pyu GOpMUPOBAHUN PEHTUHTOBOM OIIEHKU paOOThI CTYACHTA OCYIIECTBISETCS B
COOTBETCTBHU C JICUCTBYIOIINM JIOKAJIbHBIM HOPMATUBHBIM akToM. [lo jmuctmrummHe "YTnpaBleHnue aH THKPU3UCHBIMA
nporpaMMaMi’  BHIOM ITPOMEKYTOTHON aTTECTAINH SIBJISETCS 3aUeT C OICHKOM

PA3JEJI 2. COAEP KAHUE JUCHHUIIJIMHBI

2.1. TPYJOEMKOCTb OCBOEHUS JTUCLHUIIJIMHBI

Ob6mas TpyI0EMKOCTh IUCIUIUIMHEL  "YTIpaBiIeHHEe aHTUKPU3NCHBIMHU IIPOTPaMMaMu’ cOCTaBIsIeT 3
3auérHble equHuIb], 108 vacos.

KonmuvecTBo 4acoB, BBIZICISIEMBIX Ha KOHTAKTHYIO paOOTy C TIPEMOAaBATENIEM U CAMOCTOSATENLHYIO PaboTy
00y4aromierocs, ONnpeensiercss y4eOHbIM TUIaHOM.

2.2. COOEPKAHUE PA3JIEJIOB JTNCHUITJIMHDBI

HaumenoBanue pa3nesoB u TeM /Buj 3ausitus/ | Cemectp /| HacoB | Komneten- | Jlurepatypa | Uure | Ilpumeuanue
Kype 197071 PAaKT.
Pazpea 1. IEJIU AHTUKUPU3UCHBIX
ITPOT'PAMM B YCJIOBUSIX ITPOBEJEHUA
N3MEHEHUWU B OP'AHU3ALIUU
Tema 1.1. Unertuduxanust puckoB B 1 2 [IKc--3.1 JI1.1 JI1.2 0
JesiTenbHOCTU opranu3auuu. Cozanue JI1.3 JI1.4
CTPAaTEeruu Pa3BUTUSL OPraHU3aLUU B YCIOBUAX J1.5
MpoBeieHus u3MeHeHunin  /JIex/ JI1.6J12.1
J12.2J13.1
JI3.2J13.3
21 38 99
Tema 1.1. UnenTudukauns puckoB B 1 2 [IKc--3.1 | JI1.1J11.2 0
JesiTenbHOCTU opranu3auuu. CoznaHue JI1.7J12.1
CTpATEruu Pa3BUTUSL OPraHU3alUU B YCIOBUSIX JI2.3J13.1




MMPpOBCACHUA U3MEHCHUN

J13.2J13.3

/Cem 3an/ 33 3799
Tema 1.1. Unentuduxanms puckoB B 10 [IKc--3.1 JIT.1 JI1.2
JesITeNnbHOCTH opranu3anuu. CoznaHue JI1.4J12.1J13.
CTPATEruu Pa3BUTUSL OPraHU3aLUU B YCIOBUAX 1J13.2J13.3
MIPOBEICHNS N3MEHEHUH 02 34 256
/Cp/ 39
Tema 1.2. ba3zoBbie mpuHIKITEL pa3pabOTKU 0 IMKc--3.1 | JI1.1J11.2
AQHTUKPHU3UCHOW TIporpammsbl /JIex/ JI1.5
JI1.6J12.1J13.
1J13.2J13.3
32 54 39
Tema 1.2. bazoBbie NpUHIUIBI pa3pabOTKH 0 IMKc--3.1 | JI1.1J11.2
AHTUKPHU3UCHOW Tiporpammbl /CeM 3aH/ 1.4
JI1.5J12.1J13.
1J13.2J13.3
21 22 56
Tema 1.2. bazoBbie MpUHIUIBI pa3pabOTKH 10 [MKc--3.1 JI1.1
AHTUKPHU3UCHOW TiporpaMmbl /Cp/ JI1.2J12.1J13.
1J13.2J13.3
J13.4
32 56 28
Tema 1.3. Lleau aHTUKPU3UCHBIX IPOrPAMM: 0 ITKc--3.1 JI1.1
pa3BUTHE, TUKBUIALNSI, 0370POBIICHNE, JI1.2J12.1J13.
BHECEHHE M3MEHEHMI, 00beauHEHNE, 1J13.2 JI3.3
CIeLHaIN3UPOBaHHbIC TUIaHbI /JIek/ J3.4
CIRCRRCH
39
Tema 1.3. Lleau aHTUKPU3UCHBIX IPOrPAMM: 0 IIKc--3.1 J1.1
pa3BUTHE, TUKBUIALNSI, 030POBIICHIE, JI1.2J12.2J13.
BHECEHHE N3MEHEHNH, 00beNMHEHNE, 1J13.2JI3.3
CIeIaIN3upOBaHHbIe TUTaHEl /CeM 3an/ JI3.4
21 54 56
Tema 1.3. Lleau aHTUKPU3UCHBIX IPOrPAMM: 10 IIKc--3.1 | JI1.1J11.2
pa3BUTHE, TUKBUIALNSI, 030POBIICHNE, JI1.5J12.1J13.
BHECEHHE U3MEHEHNH, 00beNHEHHE, 1J13.2J13.3
CrHenramTn3upoBaHHbIe TaHs! /Cp/ JI3.4
21 56 37
28 99
Pasnea 2. PABPABOTKA U YIIPABJIEHUE
ITPOT'PAMMAMMU AHTUKPU3UCHBIX
MEPOIIPUATUHN
Tema 2.1. Ilnan pa3paboTKN aHTUKPUZUCHBIX 2 [MKc--3.1 | JI1.1JI1.2
riporpamum /Jlex/ JI1.7J12.2J13.
1J13.2J13.3
J13.4
212537
38
Tema 2.1. [Inan pa3paboTKu aHTUKPU3UCHBIX 2 [IKc--3.1 JI1.1
nporpamm /Cem 3aH/ JI1.7712.2
JI2.3J13.1
JI3.2J13.3

J13.4




01 23 56

28
Tema 2.1. [Inan pa3paboTKu aHTUKPU3UCHBIX 10 IMKc--3.1 | JI1.1JI1.2
nporpamm /Cp/ JI1.7J12.2
JI2.3713.1
JI3.2J13.3
J3.4
0154 935
27 28 939
Tema 2.2. [IporpaMmMa riaHupOBaHUS U 0 [MKc--3.1 JI1.1
KOHTPOJIS 32 MOCTYTIJICHUEM U PacXOJ0BaHUEM JI1.7J12.2
JICHEKHBIX CPE/ICTB B KPU3UCHON JI2.3J13.1
curyauuu /Jlex/ J13.2J13.3
J3.4
01 3536
38
Tema 2.2.IIporpamma niaHUpPOBaHUA U 0 IMKc--3.1 | JI1.1J11.2
KOHTPOJIS 32 MOCTYTIJIEHHNEM U PacXOJOBaHUEM JI1.7J12.2
JEHEKHBIX CPEICTB B KPU3NCHON JI2.3J13.1
curyanuu /Cem 3an/ J13.2J13.3
J3.4
34 35 26
37 28
Tema 2.2. TIporpamma ruiaHUPOBaHUS U 10 Kc--3.1 [JI1.1J12.3J13.
KOHTPOJIS 32 MTOCTYTIJIEHHEM U PacXOZOBaHUEM 1J13.2J13.3
JICHSKHBIX CPEICTB B Kpu3ncHou curyaruu /Cp/ J3.4
013233
24
Tema 2.3. JIOCTOMHCTBA ¥ HEJJOCTATKH CO3AAHHS 0 IMKc--3.1 J1.1
AHTUKPHU3HUCHBIX MMporpaMM. YdeT (akTopa JI1.7J12.3J13.
pucka /Jlex/ 1J13.2J13.3
J3.4
32 36 37
38
Tema 2.3. JIoOCTOMHCTBA ¥ HEJIOCTATKH CO3TAHHS 0 [MKc--3.1 J1.1
AHTUKPHU3HUCHBIX ITporpaMM. Yder (akTopa JI1.7J12.3J13.
pucka /Cem 3an/ 1J13.2J13.3
J3.4
013233
3536 37
38
Tema 2.3. JlocTOMHCTBA ¥ HENOCTATKH CO3JaHHUS 10 [TKc--3.1 |[JI1.1J12.3J13.
AHTHKPHU3HUCHBIX pOrpamMM. Yder dakropa 1J13.2J13.3
pucka /Cp/ JI3.4
2102254
25027 28
Pasnea 3. AHTUKPU3UCHBIE ITIPOI'PAMMBbI
HA PET'TOHAJIBHOM, HAIIUOHAJIBHOM U
OTPACJIEBOM YPOBHSAX
Tema 3.1. CyliHOCTb U Ha3HAUYEHUE 0 ITKc--3.1 J1.1
AHTUKPHU3HCHBIX TOCYAAPCTBEHHBIX JI1.7J12.3J13.
(pernoHanbHBIX, OTPACIEBBIX) porpamm /JIex/ 1J13.2J13.3
J3.4
2223 35
9739
Tema 3.1. CymHoCTb ¥ Ha3HaAYEHUE 0 [IKc--3.1 JI1.1




AHTUKPU3HUCHBIX TOCYAAPCTBEHHBIX JI1.7J12.3J13.
(permoHanbHBIX, OTpacieBbIX) mporpamm /Cem 1J13.2J13.3
3aH/ JI3.4
3122 33
26 27
Tema 3.1. CymHocTh U Ha3HAYECHUE 10 IMKc--3.1 J1.1
AHTUKPU3HUCHBIX TOCYAAPCTBEHHBIX JI1.7J12.2
(peruoHaJIbHBIX, OTpacieBbIX) mporpamm /Cp/ JI2.3J13.1
JI3.2J13.3
J3.4
21 22 33
24 35
Tema 3.2. ConeprkaHue rocyIapCTBEHHBIX 0 IMKc--3.1 JI1.1
(pernoHaNIbHBIX, OTPACIEBBIX) AaHTHKPU3UCHBIX JI1.7J12.3J13.
nporpamm /JIek/ 1J13.2J13.3
J3.4
21 22 33
24 35
Tema 3.2. ConepskaHue rocy1apcTBEHHbBIX 0 IMKc--3.1 J1.1
(pernoHabHBIX, OTPACIEBHIX ) AaHTHKPU3UCHBIX JI1.7J12.3J13.
nporpamm /Cem 3aH/ 1J13.2J13.3
J3.4
21 322 33
35
Tema 3.2. ConeprxaHue ToCyJapCTBEHHBIX 10 [MKc--3.1 JI1.1
(pernoHANIBHBIX, OTPACIIECBBIX ) aHTUKPU3UCHBIX JIT.7J12.3J13.
nporpamm /Cp/ 1J13.2J13.3
J3.4
33 54 35
26
Tema 3.3. IHCTpYMEHTHI peann3anun 0 IMKc--3.1 J1.1
TOCYapPCTBEHHBIX (PErnOHABHBIX, OTPACIIEBHIX) JI1.7J12.3J13.
AHTUKPHU3HUCHBIX ITporpamm /JIek/ 1J13.2J13.3
J3.4
31 3536
37
Tema 3.3. IHCTpYMEHTHI peann3anuu 0 IMKc--3.1 J1.1
TOCYapPCTBEHHBIX (PErnOHABHBIX, OTPACIIEBHIX) JI1.7J12.3J13.
AHTHKPHU3HUCHBIX Tporpamm /CeM 3aH/ 1J13.2J13.3
J3.4
013233
3536 37
Tema 3.3. IHCTpyMEHTHI peanu3anuu 12 [1Kc--3.1 J1.1
TOCYaPCTBEHHBIX (PErnOHANBHBIX, OTPACIIEBHIX) JI1.7J12.3J13.
AHTUKPHU3UCHBIX rTporpamm /Cp/ 1J13.2J13.3
J3.4
24 25 26
28 99
/Konc/ 4 ITKc--3.1

PA3JIEJI 3. OBPA3ZOBATEJIBHBIE TEXHOJIOI'MHU

3.1 B npouecce 0cBOEHUs AUCUHUIIIMHBI «Y TIPaBIECHHE aHTUKPU3UCHBIMU ITPOrpaMMaMID) UCIIONb3YIOTCS
cienyromme odpasoBaTenbHble TexHonoruu: Jekuuu (JI), cemunapckue 3anarus (C3), camocTosiTenbHas padora
cryzaeHToB (CP) NOBBINOMTHEHNIO pa3IMYHBIX BUAOB 3aJaHHH.




3.2 B npomecce 0cBOCHUS TUCHMITIMHBL « Y IpaBIeHNe aHTUKPU3UCHBIMHU MPOrpPaMMaMu» UCIOIB3YIOTCS CIEAYIOMINe
WHTEPAaKTUBHBIC 00pa3oBaTeNbHbIe TexHONMoruu: npoodnemuas isexuus (I1J]). JlekunoHHbI MaTepua MpeaAcTaBlicH B
BUJIE Claiii-pe3eHTanuu B popmarte «PowerPointy. [l HarisIHOCTH MCIONMb3YIOTCS MaTePHAIbl Pa3IHYHbBIX
HAYYHBIX 1 TEXHHUECKHUX IKCIIEPUMEHTOB, CIIPABOYHBIX MaTEpHANIOB, HAYUHBIX cTaTel T.4. B xone nekuun
MPeAyCMOTpEeHa 00paTHasl CBS3b CO CTYyAEHTaMH, aKTUBHU3UPYIOLINE BOIPOCHI, IPOCMOTP U 00CYKICHHE BUIEO-
MaTepuana. [Ipu npoBeneHnn JeKuuii HCIONb3yeTCs MPOOIEMHO-OPHEHTUPOBAHHBIN MEXKTUCIUIUITMHAPHBIN MTOIXO,
MPEATONAraloIiid TBOPUECKHE BOIPOCHIM CO3/IaHUE AUCKYCCHOHHBIX CUTYaIUH.

[pu n3nokeHNN TEOpEeTHYECKOTO MaTepralia HCIOIb3YIOTCS TAKUE METO/bI, KaK: MOHOJOIHYECKUH, TOKa3aTeNbHbIH,
JMATIOTHYECKUH, SBPUCTUYECKUI, HCCIIEA0BATENbCKUAN, MPOOIEMHOE U3IOKEHHE, a TAKXKE CIICAYIOIINE TPHHIUITBI
JHMJIAKTHKH BBICIICH IIIKOJIBI, TAKHE KaK: MOCTIE0BATEILHOCTh U CHCTEMAaTHYHOCTD 00 y4eHHsI, JOCTYITHOCTh
00y4eHUsI, MPUHIUIT HAYYHOCTH, IPUHIIHUITBEI B3AUMOCBSI3M TEOPHHU U MPAKTUKU, HATTISAHOCTH U Ap. B KoHIle Kaxkaoit
JIEKIIUU TIPELYCMOTPEHO BPEMS AJIsl OTBETOB Ha MPOOJIEMHBIE BOTIPOCHI.

3.3 CamocrosiTenbHast paboTa npeHa3HaueHa Jiisi BHEayIMTOPHOM pabOoThI CTY/IEHTOB, CBSI3aHHOM C
KOHCITEKTHPOBAaHNEM MCTOUYHUKOB, yIEOHOTO MaTeprala, U3yudeHHeM JIOMOTHUTEILHON JINTEPATyphI 10 AUCIUILIHHE,
MOJTOTOBKOH K TEKYIIEMY M CEMECTPOBOMY KOHTPOITIO, & TAKXKE BHIMOJTHEHUEM WHANBUAYaIBHOTO 3aJIaHHS, 3CCe,
Mpe3eHTaIllnH, SMIIUPHYECKOTO UCCIIETOBAHNSI.

3.4. B nporiecce 0OCBOEGHUS TUCIUIUINHBI « YTIpaBJIeHHE aHTUKPU3UCHBIMH MTPOrPaMMaMID» TaK¥Ke UCTIOIB3YIOTCS
TEXHOJIOTHUH DJIEKTPOHHOT0 00y4deHus (peann3yeTcs: TPy IMOMOIIHU dJIEKTPOHHOM oO0pa3oBatensHOM cpeasl @IBOY
BO «/IOHAYUI'C» u npu ncnons3zoBanuu pecypcoB ObC). [l BRIMOTHEHN T aHATUTHYECKON U TIPE3EHTAIlHOHHOMN
paboThI CTYIEHTHI UCIIONB3YIOT TiporpamMMHbie ipoaykThl Microsoft Office (PowerPoint, Excel, Word).

3.5. B mporiecce 0cBOEHUS AUCHUIUIMHBI UCMOIB3YETCSl TEXHOJIOTHSI KOHTEKCTHOTO 00y4eHHs — 00y4YeHrE B
KOHTEKCTE Mpodeccuu (peannsyercsl B y4eOHbIX 3a/IaHUX, YIUTHIBAIONINX CHEUGUKY HATIPABICHUS U TPOPHIISL
TTOATOTOBKM).

PA3JIEJ] 4. YHEBHO-METOANYECKOE U MATEPUAJIBHO-TEXHUYECKOE
OBECIIEYEHHUE JUCHUIIJINHbBI

4.1. Pexomenayemasi JuTeparypa

1. OcHoBHas JIuTepaTypa

ABTOpBEI, 3arjaBue H3patenbcTBO, rof
JI1.1 | Peibkuna, Mapus AHTHKPU3UCHOE yIIPABIICHHE VYIbsiH. TOC. TEXH. YH-T. —
BacwibeBHa : yaebHOEe mocoome VaesaoBck : Yal'TY, 2020
(182 ¢c.)
J1.2 OCHOBBI aHTUKPU3UCHOTO YIIPABJICHUS OPraHU3AINEH : I'OY BIIO «/IOHAYHUI'Cy,
E. B. yueOHoe nocobue aisi odyuaromuxcs 2 Kypca 2021
ITepeBo3nnkoOBa 00pa3oBaTeNbHON MporpaMMbl OakajgaBpraTa

HarpasJieHus oarotoBku 38.03.02
«MenemxkMenT» (Mpoduib «AHTUKPU3UCHOE YIIPaBIICHNE
OpTaHH3aHSIMI») 04HOHN (opMmbI 00ydeHus (291 c.)

JI1.3 [Ma3snuuenko, B. JI., | AuTukpusucHoe ynpasienue. Kypc nekuuit mis Cumdeponons : AHO
Cwmupsoga, U. 10. CTYJEHTOB BBICIINX y4eOHBIX 3aBeIeHHIA: yaeOHOe «OOBO» «Y2V¥», 2020
mocodue (238c.)
JI1.4 |Tackaesa, H. H., AHTUKpPU3UCHOE YIIPABICHUE U PUCK-MEHEIKMEHT : Mocksa : U3natenscTBO
[Ipoxoposa, 0. C. |yuebHO-MeTommueckoe mocodue (47 c.) MUCU - MI'CY, 2020
JI1.5 [MunutanoBa, M. AHTHKPH3UCHOE YIIPABICHNE Mocksa : MUCU-MI'CY,
10., Kanxsa, B. C., [:y4ebHO-MeTomuueckoe nocodue (53 c.) 9bC ACB, 2020
Cob3paHues, I'. A.
JI1.6 |Tackaesa, H. H., AHTHKPHU3UCHOE YIIPABJIEHUE U PUCK-MEHEIKMEHT Mocksa : MUCU-MI'CY,
IIpoxoposa, 10. C. |: yuebHO-MeToanueckoe nocodue (47 c.) ObC ACB, 2020
JI1.7 | Aynamy, O.®. AHTHKpHU3HCHOE ynpaBieHue: Yueonuk (313 c.) Capatos: Aii [Iu Op Menua,
2019
2. JlonoJIHNTeJbHAS JUTEPATypPa
ABTOpBHI, 3ariaBue WznatenscTBO, TOA
2.1 MeHemKMEHT OpraHu3anuy: y4eOHUK / o] 001, pejl. oy BIIO "JOHAYUI'C,
pod. B. B. Jlopoduenko (776 c.) 2018
JI2.2 |®enoposa, A. 3., AHTHUKPHU3UCHOE yIIpaBIlIeHNE MepcoHaIoM oprannsauun : | ExatepunOypr : U3a-Bo

Tokapega, 0. A. yuebHoe mocooue (164 c.) VYpan. ya-ta, 2017




ABTODBHI, 3ariaBue H3nmaTenbCcTBO, TOA

JI2.3 |TackaeBa, H. H., AHTHKPU3UCHOE YIPaBJIEHHE U PUCK-MEHEIKMEHT: Mocksa : MUCU-MI'CY,
[Ipoxoposa, 0. C.. |yuebHO-MeTomuueckoe mocodue (47 c.) 3bC ACB, 2020
3. Meroguyeckue pa3paboTKku
ABTODBHI, 3arnaBue H3maTenbCcTBO, TOA
JI3.1 VYrpasieHue aHTUHKPU3UCHBIMU ITPOrpaMMaMu Honenk: ®I'bOY BO
E. B. KOHCIICKT JICKIIM# Ji1s oOydaromuxcs 1 Kkypca "ITOHAYUI'C", 2024
[epeBo3HHKOBA 00pazoBaTenbHON MPOrpaMMbl MATUCTPATYPHI

HarpasieHus noarotroBku 38.04.02 MeHemKMeHT
(mpodue KAHTHKPHU3HCHOE YIIPABICHHE
OpTraHMU3aIMSIMU») 3a04HOM PopMbl 00yueHus (93)

JI3.2 VYrpasieHue aHTHKPU3UCHBIMU ITPOrpaMMaMu Honenk: ®I'bOY BO
E.B.ITepeB0o3HMKOBA | METONNYECKUE PEKOMEHIAIMMA UL TIPOBENECHUS "IOHAYUI'C", 2024
CEMHHAPCKUX 3aHITUH JJ1s1 o0yJaroimuxcs 1 Kkypca
00pa30BaTeNbHOM MPOrpaMMbl MaruCTpaTyphbl
Harpasienus noarotToBku 38.04.02 MeHeKMEHT
(mpoduTe «KAHTHKPHU3MCHOE YIIPaBICHNE
OpTaHMU3aALMSIMIY») 3a09HOH Ppopmbl 00yuenus (42)

JI3.3 VYmpapiieHre aHTHKPU3UCHBIMH ITPOTPaMMaMHu: Honenk: ®I'bOY BO
E.B.IlepeBo3HnKOBa | METOANYECKHE PEKOMEH ALY IO OPTaHU3ALAN "ITOHAYUI'C", 2024
CaMOCTOSATEIBHON paboThI [Tt 00yuaronmxcs 1 Kypca
00pa3oBaTeNbHON MPOrPaMMBI MATUCTPATYPHI
HarpasieHus moarotoBku 38.04.02 MeHemKMeHT
(mpodmith «KAHTHKPU3UCHOE YIIPaBICHUE
OpTraHu3alMsIMI) 3a09HON (hopMbI o0ydenus (21)

J3.4 YrpasieHne aHTHKPU3UCHBIME ITPOTPaMMaMHU : Honenk: ®I'bOY BO
E.B.Ilepesozuukosa | MHAMBU/IY AJIbHBIE 3AZTAHUA (15) "TOHAYUI'C", 2024

4.2. IlepeyeHb pecypcoB
HHGOPMAIHOHHO-TEJIEKOMMYHUKAIIMOHHOI ceTH "UHTepHeT"

5 AnommHa 3.A. AHTHKPU3UCHOE YIIPABJICHHE: CYIHOCTb, http://uchebnik-online.com/soderzhanie/
IMArHOCTHKA, METOIUKH textbook 146.html

52 | VHHOBAUMH M IPEATPHHUMATENLCTBO http://www.innovbusiness.ru

n3 | Kypran «MHosauumy» http://www.mag.innov.ru

34 HNudopmarnmonnsiii nHTEpHET-KaHan «Hayka 1 nHHOBaIus) http://WWW.r'sci.ru

35 AIMUHHCTPATUBHO-YIIPABICHIECKUH TTOPTAI-TTyOIUKAIIUN http://www.aup.ru
10 PKOHOMUKE, (UHAHCAM, MEHEPKMEHTY M MAapKETHHTY

e |Hayunas snexrponnas oubmioreka eLiBRARY.RU http:/elibrary.ru

37 KopmopatuBHEIf MeHeKMEHT. MaTepHralsl 1 MyOTUKaIuy http://www.cfin.ru
I10 BCEM OTpaCJIIM MCHC/PKMCHTA

ng | KypHan «Borpocsr 5k0HOMUKI» http:/Www.vopreco.ru

39 Hayuno-undopmanuonnsiii sxeypuan «Bonpoct http://vestnik.uapa.ru/ru/issue/2016/05
YIpaBICHUS» ) ' )

4.3. IlepeyeHb NPOrpaMMHOI0 o0ecre4YeHust

.HI/ILIGHSI/IOHHOG )51 CBO60,I[HO pacnpocTpansaeMoe IPOrpaMMHOC O6GCH6‘16HPI6, B TOM YHUCJIC OTCYCCTBCHHOI'O
MMpoOu3BOACTBA:

HpOFpaMMHOG O6CCHC‘{CHI/IG: AJId U3YUYCHUSA JUCHUIIMHBI UCITOJIB3YCTCA MAKET NPUKIIAAHBIX ITPOrpaMm
MicrosoftOffice mua cucremsr Windows: MicrosoftWord, MicrosoftExcel, MicrosoftOfficePowerPoint.

4.4. Ilpo¢eccnonanbHbie 6a3bl JAHHBIX M MH(POPMaNMOHHbIE CIPABOYHbIE CHCTEMbI

KommbrorepHas TeXHHKa C BOSMOKHOCTBIO MOJKIIIOUEHUS K ceTH «MHTepHeT» 1 00ecredyeHneM J10cTyna B
ANEKTPOHHYIO HHPOPMAIIMOHHO-00pa3oBaTenbHyo cpeay (QUOC ®I'BOY BO JOHAYUI'C) u
aneKTpoHHOOHOMMoTeYHy 0 crcteMy (DBC IPRDOOKS), a Takke BO3MOKHOCTBIO HHIHUBHIYaIbHOTO




HeorpaHuueHHoro goctyna ooyuaroruxcs B bC u DMOC mocpeacteom Wi-Fi ¢ mepcoHaIbHBIX MOOHITBHBIX
YCTPOWCTB.

4.5. MaTepuajibHO-TeXHUYECKOe o0ecredeHne T CHHILTHHBI

1.YuebHas ayanTopus AJsl MPOBENCHHS 3aHATHH JEKUHOHHOrO THmna: ayautopus Ne 605 yueOHbIii kopiyc No

1. 1 yueGnsbIit KOpmyc, r. JloHenk, yi. YemtockuHues, 163a

(®I'bOY BO «IOHAVYUI'C»)

- KOMILJIEKT MYJIbTUMEIUIHHOTr0 000py10BaHus: HOYTOYK, MyJTbTHMEIUIHBIN TPOEKTOp, IKpaH; MPOrpaMMHOE
obecmeuenne - Windows 8.1 Professional x86/64 (axanemuueckas mommucka DreamSpark Premium), LibreOffice
4.3.2.2 (muuensus GNU LGPL v3+ u MPL2.0);

- crienMaNu3upoBaHHas MeOelb: pabodyee MecTo mpernoaaBaTens, padoune Mecta ody4datonmxcs (80), craimoHapHast
JIOCKa; IEMOHCTPAIMOHHBIC TIAKATHL.

2. YaeOHas ayAUTOpUS AJIsl IPOBEICHHUSI 3aHATHI CEMUHAPCKOTO THIIA, TPYIOBBIX M KOHCYJIbTAIUH, TEKYIIETO
KOHTPOJISA U MPOMEKYTOYHOH artectaryn: ayautopus Ne 216 yueOnbIit kopiryc Ne 3. 3 yueOGHbIH Koptyc, T. JJoHenk,
yi1. YentockuHIies, 157

(®I'bOY BO «/IOHAYUI'C»)

- KOMILJIEKT MYJIBTUMEIUIHOrO 000pyJOBaHNUs: HOYTOYK, MyJTbTHMEINHHBIN MPOEKTOP, IKpaH; MPOrpaMMHOE
obecmeuenne - Windows 8.1 Professional x86/64 (axagemuueckas mommicka DreamSpark Premium), LibreOffice
4.3.2.2 (muuensus GNU LGPL v3+ u MPL2.0);

- crienMaNn3upoBaHHas MeOelb: paboduee MecTo mpernoaaBatens, padboune mecta odydaromuxcs (40), cranmoHapHas
JIOCKa.

3. [lomerienus st CaMOCTOATENBHOM pabOTHI ¢ BO3MOYKHOCTBIO TIOAKITIOUEHUs K cetn "MHTepHeT" n obecriedueHneM
JIOCTYTIA B AIIEKTPOHHYIO HHPOPMAIMOHHO 00pa30BaTENbHYIO Cpelly OpTaHU3allHN:

YuTaIBHBIC 3aJTbl, YAeOHBIC Kopmyca 1, 6. Aapec: 1. Jlorenk, yin. Yemockunres 163a, r. Jlonenk, yia. Aprema 94.
KomrmbrorepHast TEXHHKaA C BO3MOXKHOCTBIO IOJIKITIOUEHUS K ceTH «HTepHeT» U 00ecTrieueHneM JI0CTyIa B
3JIEKTPOHHYI0 MH(POPMALIMOHHO-00pa3oBaTebHy0 cpeay (QUOC ®I'BOY BO JOHAYUI'C) u snekTpoHHO-
oubmroreunyto cucremy (OBC IPRb0O0KS), a Takike BO3MOKHOCTBIO HHIMBHIYaJIbHOTO HEOIPAHUYIEHHOTO JIOCTYIIA
obyuaroruxcst B 9BC 1 DUOC mocpencrsom Wi-Fi ¢ mepcoHa bHBIX MOOMIIBHBIX YCTPOMCTB.

Cepsep: AMD FX 8320/32Gh(4x8Gh)/4Th(2x2Th). Ha cepBepe ycranoBiieHa cBOOOIHO pacIpocTpaHseMast
omeparmonsas cucrema DEBIAN 10. MS Windows 8.1 (JIniieH31OHHas BEPCHS OMEPAIHOHHON CHCTEMBI
MOATBEPsKIeHA cepTuduKaTamu mommuHHocTH cructeMsl Windows ua xopmyce ITK), MS Windows XP
(JIutieH3nOHHAsI BEPCHUs OTMEPAIMOHHON CHCTEMBI MMOATBEPXK/ICHA cepTUUKATaAMK TTOTHHHOCTH cucTeMbl Windows
ua xopiyce IIK), MS Windows 7 (JIunieH3noHHas BEPCHSI OITEPAIMOHHON CHCTEMBI TIOATBEPIKIEHA CEPTUDUKATAMHI
nogmuaHOCTH cuctembl Windows va kopmyce ITK ), MS Office 2007 Russian OLP NL AE (stutier3un Microsoft Ne
42638778, Ne 44250460), MS Office 2010 Russian (iumensun Microsoft Ne 47556582, Ne 49048130), MS Office
2013 Russian (mumensnn Microsoft Ne 61536955, Ne 62509303, Ne 61787009, Ne 63397364), Grub loader for ALT
Linux (mumensus GNU LGPL v3), Mozilla Firefox (mumensus MPL2.0), Moodle (Modular Object-Oriented Dynamic
Learning Environment, mumensus GNU GPL), IncScape (nmumensus GPL 3.0+), PhotoScape (mumensuss GNU GPL),
1C ERP VTII, 1C 3VTI (6ecriiatHble 00JauHble PEIIeHUs Tt 00pa3oBaTelbHbIX yupexaenuit or 1Cfresh.com),
OnlyOffice 10.0.1 (SaaS, GNU Affero General Public License3).

PA3JIEJI 5. ®OHJI OHEHOYHbIX CPEJICTB

5.1. KoHTpOJIbHBIE BONPOCHI U 3a1aHUS

[lepedeHb TUIIOBBIX BOIIPOCOB VIl CAMOIIOATOTOBKH:

PA3JIEJI 1. LIEJIM AHTUKPU3UCHBIX ITPOI'PAMM B VCJIOBUAX ITPOBEJIEHUS U3MEHEHUI B
OPI'AHU3AIINN

Tema 1.1. UnenTudukanus puckoB B AesTeNbHOCTH opranm3anud. Co3gaHne CTpaTerul pa3BUTHS OPTaHU3AINN B
YCIIOBUSX MTPOBEACHUS U3MEHEHHUH

1. Kakue cBeneHust OOBIYHO CONEPKHUT aHTUKPU3UCHAS porpamma’?

2. KakoBbl mpaBuIa MoBeeHNs OpraHU3aIluy B KpU3UCHON cuTyarun? Ha ocHOBe KakuX cOOBITHI OHH OBLITH
paspaboranbI?

3. Kakue nckiroueHus U3 MpaBuil OBEJCHUS B KPU3UCHOM CUTYyallMy BaM U3BECTHBI?

4. Kakue 371eMeHTbl aHTUKPU3UCHOM CTpaTErny COAEPIKATCS B MPaBHIIaX MOBEICHHSI OPTaHU3aLMH B YCIIOBHAX
Kpuzuca?

Tema 1.2. bazoBble NpUHIMITEI Pa3paOOTKH aHTUKPU3UCHOM MPOrpaMMbl

1.YT0 NOHMMAIOT MO/ CTpaTErnel aHTUKPU3UCHOTO YIPaBJIEHUS PEATIPUATHA?

2.0npenenure, KakoBa OCHOBHAsI POJIb aHTUKPU3UCHOM CTpaTErvy B YIPABIEHUN ACATEIBHOCTHIO KOMIIAHUU?
3.KakoBbl OCHOBHBIE 3TaIbl pa3pad0TKH CTpaTernu aHTUKPU3UC-HOTO yrpaBieHus npexnpusatiuem? KpaTko nosicaure
UX CYTb.

4.0OxapakTepHu3yiTe OCHOBHBIE TAaIlbl aHAJIN3a BHEIIHEH CPe/ibl MPEANPHUATHSI, KAKOBBI HHCTPYMEHTBI HX
MPaKTUYECKON peau3anum?




Tema 1.3. Llenu aHTUKPU3UCHBIX IPOrpaMM: Pa3BUTHE, TUKBUIALINS, 030POBJICHUE, BHECCHUE N3MEHEHUH,
o0beMHEHHE, CIICINaTN3UPOBAHHBIC MJIAHBI

1.KakoBBl OCHOBHBIE HAIIPaBJICHUS aHAIN3a peau3yeMoi Ha MPEANPHUITUN CTPATErHH, KAKOBO UX colep KaHue?
2.0mpenennute OCHOBHBIE ATAITBI IPOLEcCa KOPPEKTUPOBKU CTPA-TErMUYECKUX LeNeH MPEATPHUSITHS, TTOSICHUTE CYTh
Ka)X/I0TO M3 HUX.

3.Kakum 00pa3oM ocyiecTBisieTcs BEIOOp CTpaTeruu aHTHKPU3UC-HOTO YIPABICHUS MIPEANPHUITAEM?
4.TlepednciuTe U KPaTKo OMpeesuTe CoAepKaHue OCHOBHBIX BH-I0B CTPATErHH aHTUKPU3UCHOTO YIIPABIICHHS
MPEATIPHITHEM.

PA3JIEJ 2. PASPABOTKA U YIIPABJIEHUE ITPOTPAMMAMM AHTUKPU3MUCHBIX MEPOITPUSTUI
Tema 2.1. [Inan pa3paboTKu aHTUKPU3UCHBIX MTPOTPAMM

1.Kakue ocHOBHBIE HAIIPaBIEHUS JIEATEILHOCTH KOMITAHUH MOTYT OBITh OIMpeIeJIeHbl KaK MPOOJIeMHBIC B pe3yIbTaTe
MPOBENICHUS KOMIUIEKCHOTO, TIIATEIBHOI'0 U CUCTEMaTHYECKOTO aHanm3a?

2.IlepednciinTe OCHOBHBIE BUIBI pacroiiaraeMbIX (PMHAHCOBBIX PECYPCOB MPEATIPUSATHS, TOCTYITHBIX IS
OCYIIECTBIICHUS MJIaHA AHTUKPU3UCHBIX MEPOIPUSTHIA.

3.ITosicHuTE, KaKue CIIOCOObl PECTPYKTYPU3ALIMU KPEAUTOPCKON U 1€OUTOPCKOM 3a0JPKEHHOCTH CYIIECTBYIOT U
aKTHUBHO npuMeHstoTcs? [IpuBequTe mpuMepbl UX MPaKTHYECKOTO MPUMEHEHUSI.

4.KakoBbI 0COOEHHOCTH CTPAaTETHYECKOro TNIAHUPOBaHUS B AaHTH-KPU3UCHOM YIpaBICHUH?

Tema 2.2. IIporpamma ruIaHUPOBAaHUS U KOHTPOJIS 32 MOCTYIUICHUEM U PAcXOJJOBAHUEM JICHEKHBIX CPEICTB B
KpU3UCHOU CUTyaluu

1.HazHauenne 1 OCHOBHBIE 3TAITbI ONIEPATHBHOTO TUIAHHUPOBAHMUSI JIEATEILHOCTH MPEANPHSTHS B paMKax
BBIpA0OTaHHON aHTUKPU3UCHOM CTPATErHH.

2.I1naH aHTUKPHU3UCHBIX MEPOITPUATHI: TPUHIIHITBI, OCHOBHBIE 3JIEMEHTHI COJIEPIKaHUS H UX KpaTKast
XapaKTepUCTUKA.

3.0Opranu3anys BHEJIPEHUs] BEIOPAHHOM CTPATErMH aHTUKPH3UCHOTO YIPABICHUS MIPEANPHUSITACM.

Tema 2.3. JIocTOWHCTBA U HEIOCTATKH CO3JIaHUS aHTHKPU3UCHBIX TIporpamMM. Yuer (akropa pucka

1. Kakue aktopsl BIUSIOT Ha pa3pabOTKy aHTHKPU3UCHON CTpaTeruu?

2. Kakoe BnusHue Ha pa3pabOTKy aHTUKPU3UCHON CTPATErnu OKa3bIBalOT CTPYKTypa U CUCTEMa yIpaBeHUs
opraHuzanuen?

3. Ilpu KaKux yCIIOBUAX NE€PECMATPUBAETCA aHTUKPU3UCHAS CTpaTerusi?

4. Kakvie HHIUKATOPHI UCIIOIB3YIOTCS TSI OIeHKH d(PPEKTUBHOCTH peanu3aniy aHTAKPU3UCHON CTpaTerun?

5. Kakoe 3HaueHHEe MMeeT aHTUKPU3UCHBIN MEHEIXKMEHT IS NeSITENbHOCTH NPEeaIpUsiTUs?

PA3JEJI 3. AHTUKPU3NCHBIE ITPOITPAMMBI HA PETMOHAJIBHOM, HAITMOHAJIBHOM U
OTPACJIEBOM YPOBHAX

Tema 3.1. CymrHocTh 1 Ha3HaYEHUE AHTUKPU3UCHBIX TOCYIAPCTBEHHBIX (PETHOHANBHBIX, OTPACIEBBIX) MTPOrpaMM
1. AHTUKPHU3UCHOE YIIPaBJIeHNE B OAHKOBCKOM CEKTOpPE: OCOOEHHOCTH CTPAaTETHUECKOro INIAHMPOBAHUS BHIBOAA
MPEATIPUTUS U3 KPU3HUCA.

2.MIHCTpYMEHTHI aHTUKPU3UCHOTO YIIPABICHUS KOMIIAHHUEH TOCPEICTBOM Pa3pabOTKH KPATKOCPOUHBIX «KPU3HUCHBIX)»
OX0[KETOB, YIIPABIICHUS TEKYLIUMHU 3aTpaTaMU, 0OOPOTHBIM KaIIUTAIOM.

3.®opmMupoBaHue NOPTQENsi MHBECTULMOHHBIX IPOEKTOB KAK JIOITOCPOYHAs! COCTaBIIIOLIAs] IPOrPAMMBI
(hMHAHCOBOTO 0310POBIICHUS MPEAIPUATHSL.

4.1Iporpamma (pMHAHCOBOTO O3JOPOBJICHUS MPEANPHUATHS U IPOrpaMMa pa3BUTHS OHU3HEca: CYIIHOCTh U COAEpIKaHuUE,
CPaBHHUTENIbHAS XapaKTEePHCTHKA.

Tema 3.2. ConepxaHue TOCyJapCTBEHHBIX (PErMOHABHBIX, OTPACIEBBIX ) aHTUKPU3UCHBIX MPOTPaMM

1.Ilnrockl 1 MUHYCBI Pa3pabOTKU aHTUKPU3UCHBIX IPOrPaMM

2.Kak noHATh, 4YTO Oopa NEPEXOIUTh HAa aHTUKpU3HUCHOE ynpaBieHueTema 3.3. MIHCTpyMEHTHI peanu3auuu
rOCYAAapCTBEHHBIX (PErnoOHaNbHBIX, OTPACIEBIX) AaHTUKPU3UCHBIX IPOrpaMM

3./1Be MozeNH U AEBATH IPUHIUIIOB MEHEDKMEHTA B KPH3HC

Tema 3.3. UHCTpyMEHTHI peanu3aluy rocyJapCTBEHHBIX (PErMOHAIbHBIX, OTPACIIEBbIX) AHTUKPU3UCHBIX IPOrpPaMM
1.Komy cTouT yunThCs aHTUKPU3UCHOMY YIPABJICHUIO

2.KaxkoBbI OCHOBHBIE XapaKTEPUCTUKU PEAOMIMTAIIMOHHOIO aHTUKPU3UCHOTO YIPABJICHUS ?

3.C KaKoii LeNnbI0 MOXKET OBITh PEaTM30BaHO MPOBOKATHBHOE WIIM IPOBOLMPYIOIIEE aHTUKPU3HCHOE yIIpaBJICHHE Ha
npeanpusatuu’?

[IpumepHBIit IEpeUeHb BOIPOCOB AJIS K3aMEHa:

1.IIpumenenne cucremsl KPl B aHTHKpHU3HCHOM yIpaBieHUH: TPOOJIEMBI U MIEPCIEKTUBBI HCIIONb30BaHMsI Ha
MIPAKTHKE.

2.0OcHOBHBIE TPOOJIEMBI pa3paOOTKU U MPUMEHEHHS MOJIENe U METOOB aHTUKPU3UCHOIO YIIPaBIICHUSI.
3.MexaHHU3MBI 1 HHCTPYMEHTHI aHTUKPU3UCHOTO YIIPABJICHUS OpraHu3anueii: mpoOieMbl NPaKTHYECKON peaTn3alyu.
4.1Ipo6aeMbl U yTH MOBBIILIEHUS COLIMATIbHO-HPABCTBEHHOH OTBETCTBEHHOCTH AaHTHKPU3UCHOTO MEHEIKMEHTA.
5.AHTUKPHU3UCHAS CTpPATErus pa3BUTHsI IEPCOHANA: MPOOIeMbl Pa3pabOTKH U BHEAPEHHS B JEATEIBHOCTH




NpEeaNPUATHS.
6.IlmanupoBaHne BOCCTAHOBIICHHS [IATEKECITOCOOHOCTH MYHHIIUTIAIBHOTO 00pa30BaHMsI: OCHOBHBIC 3TaIlbI
pa3paboOTKH MiIaHa BHIBOJA MyHUIMIIAJIUTETa U3 KPU3HCA, XapaKTEPUCTHKAa OCOOCHHOCTEH peann3aluy.
7.CTpaTeruy 1 TaKTUKa MAPKETUHTa B aHTUKPU3UCHOM YIIPaBJICHUH.

8.AHTHKpH3HCHAs CTpaTerysi KaK BCTPOCHHBIN CTaOUIIM3aTOp Pa3BUTHsI OPraHU3AINH.

9.IlmanupoBaHue U MOAENTHPOBAHKE ACSTEILHOCTH KOMIIAHUH B KPU3UCHON CUTYalluH MpU pa3padoTKe On3Hec -
CTpaTeruu oparHu3aluy.

10.PecTpykTypHr3anus U peopraHu3anys Kak OCHOBa peopMUPOBaHUs M (HUHAHCOBOT'O 030POBIICHHSI KOMITAHUH.
11.0neHouHas NeATENbHOCTh B CUCTEME aHTUKPU3UCHOIO YIIPABIICHUS MPEATIPUATHEM.

12.Y4er pakTopoB pricka npu GHHAHCOBOM O37I0POBJICHUHU OpraHU3AIHH.

13.Ha3zHaueHue 1 OCHOBHBIE 3TAITbl OIIEPATUBHOTO TUIAHUPOBAHUS JIESTENIbH OCTH MPEANPUITHS B paMKax
BBIpA0OTaHHON aHTUKPU3UCHOM CTpaTErHH.

14.I1nan aHTUKPU3KUCHBIX MEPOIIPUSTUN: TPUHLIUIIBI, OCHOBHBIE 3JIEMEHTHI COJIEPKAHUS U UX KpaTKas
XapaKTepUCTHUKA.

15.0Opranuzanys BHeJpEHHs BEIOPaHHOM CTpaTeruyl aHTUKPU3UCHOTO YIPABIICHUS MPEIPUSTHEM.

16. AHTHKpPU3HCHOE yIIpaBlieHHE B 0AHKOBCKOM CEKTOpE: 0COOEHHOCTH CTPATErMYecKOro IIaHUPOBAaHUS BHIBOJA
MPEaNpPUATHS U3 KPU3HUCA.

17.lHCTpyMEHTH! aHTUKPU3UCHOTO YIIPABIEHNUS KOMIaHUENH MOCPEICTBOM pa3pabOTKU KPaTKOCPOUHBIX
«KPHU3UCHBIX» OIOJKETOB, YIIPABICHUS TEKYIMMHU 3aTPATaMH, OOOPOTHBIM KaITUTAJIOM.

18.DopmupoBanue nopTdenss THBECTUIIMOHHBIX MPOSKTOB KaK JIOJITOCPOYHASI COCTABIISIONIAS IIPOTPaMMBbI
(hMHAHCOBOTO O37JOPOBIICHUS MTPEITPUITHS.

19.I1porpamma (priHaHCOBOTO O37]0POBIIEHUS MPEANIPUATHASI U IPOrpaMMa Pa3BUTHsI OU3HECA: CYITHOCTH U
coJiepKaHue, CPAaBHUTENIbHAA XapaKTEPUCTHKA.

5.2. Tembl NCbMEHHBIX PadOT

[IpumepHBIit IEpedeHsb TeM HayYHBIX Pa0OT MO AUCIUILIHHE:

1. Henu aHTUKPU3UCHBIX MPOTPaMM: Pa3BUTHE, TUKBUIANNS, O3JOPOBIICHIE, BHECEHIE N3MEHEHHI,
o0benHeHNe, CIelnaaIn3npPOBaHHbIC TUIAHBL.

2. I[IporpaMma TUTaHUPOBAHHS U KOHTPOJIS 3 TIOCTYIUICHHEM M PACXO/IOBAHUEM JCHEKHBIX CPEICTB B
KPU3UCHOU CUTYaIIVH .

3. JIoCTOMHCTBA ¥ HEAOCTATKH CO3/IaHUS AHTHKPU3UCHBIX TIPOTPAMM.

4. CylmHoCTh ¥ Ha3HAYCHHUE aHTUKPU3UCHBIX TOCYIAPCTBEHHBIX (PETHOHAIBHBIX, OTPACIIEBEIX) TPOTPAMM.

5.3. ®oH/1 O1IECHOYHBIX CPEICTB

®DoHJ OIICHOYHBIX CPEICTB JUCITUILUIMHEI 'Y IpaBIeHIEe aHTHKPU3UCHBIMH ITporpaMMaMu’ pa3paboTaH B
COOTBETCTBHH C JOKAJIBHBIM HOpMaTUBHBIM akToM DPI'BOY BO "JIOHAYUI'C".

®DoHT OIICHOYHBIX CPEICTB AUCITUILUIMHEI "' YTIpaBJIeHIEe aHTHKPU3UCHBIMA ITporpaMMaMu’ B TIOJTHOM 00beMe
MPEICTABIICH B BUJIC NPWIOKEHU K JaHHoMy PITJI.

5.4. IlepeyeHb BUIOB OII€HOYHBIX CPEICTB

VYerHsblii onpoc, Gecena,0TBETH Ha KOHTPOJIBHBIE BOIIPOCH! TSI CAMOIIOTOTOBKU
CutyanrioHHbIE 3aJaHUS

WunuBuyansHOE 3a/1aHAE

Hayunas cocraBnsromas (CTaThs, TE3UCHI)

KonTpons 3HaHW# (TeCTUpOBaHKE) IO UTOTY pa3jena

PA3JIEJ 6. CPEJICTBA AIANITALIUA PENOJABAHMS JUCLHUIIJIMHBI K
MOTPEBHOCTSM JIMI[ C OTPAHUYEHHBIMHU BO3MOKHOCTSIMU 3/I0POBbSI

B ciydae HeoOX0AMMOCTH, 00YYaIOIIMMCS M3 YHCIIA JIML C OrPaHUYEHHBIMU BO3MOXKHOCTSIMH 37I0POBBS (110
3asBJICHHIO 00YYaroLIErocs) MOTYT MPeIaraTbCsi OHHU U3 CICAYIONIMX BAPUAHTOB BOCTIPHATHS HH(OPMAIHH C
Y4ETOM MX MHAMBUIYATbHBIX IICUXO()U3UIECKUX OCOOCHHOCTEH:

1) c nprEMeHEeHHeM SIIEKTPOHHOT0 O0YUEHHUS M MCTAaHIIMOHHBIX TEXHOJIOTHH.

2) ¢ NpUMEHEHHEM CIEeNUAIBHOTO 000pYI0BaHMs (TEXHUKH) U IIPOrPaMMHOT0 00ecIIeueHu s, UMEIOIINXCS B
dI'bOY BO "IOHAYUI'C".

B npouecce o0y4yenus npu HeOOXOAUMOCTH AJIs1 JIUI] C HAPYIICHUSAMH 3pPEHHsI, CITyXa U OIOPHO-
JBUTaTEIBHOTO anmnapara MpeloCTaBIsIOTCS CIACAYIOINE YCIOBHS:

- IS JIAL C HAPYLICHUSIMH 3pEHUs: Y1eOHO-METOJMUECKIE MaTeprabl B Ie4aTHOH GopMe yBeTrndeHHBIM
mpudTom; B GopMe 3JIeKTPOHHOI0 JOKYMEHTa; B opMe ayanodaiina (mepeBos yueOHbIX MaTepHUajIoB B
ayaunodopmat); WHAWBUAYaJbHbIEC 3aJaHUSI U KOHCYIbTAllUH.

- IS JIML C HAPYIICHUSIMH CllyXa: yueOHO-MEeTOANYeCKHe MaTeprallbl B ieyaTHoH (opme; B hopme
3JIEKTPOHHOTO JOKYMEHTA; BUJEOMAaTEpHalIbl C CyOTUTpaMK; MHIUBHIyaIbHbIE KOHCYIBTA[MH C IPUBIICYEHUEM
CypIOIepeBOUNKa; HHANBUAYAJIbHbIC 3aaHUSI U KOHCYIbTALlUH.




- UIS JIAL C HApYUICHUSIMH OTIOPHO-IBUTATENFHOTO anmnapara: yaeOHO-MeTOANYECKUE MaTepralbl B
neyaTHOH opme; B hopme 3IIeKTpOHHOTO JOKYMEHTa; B opMe ayanodaiiina; MHINBUIyaTbHbIC 3a0aHUS U
KOHCYJIbTAIIHH.

PA3JIEJ 7. METOJUUECKUE YKA3AHUS 1151 OBYUYAIOIMXCSI [10 YCBOEHUIO
JUCHUILINHBI

Meroauueckue pekomeHaanuu (yka3aHus) JUis OOYYArOIIUXCS [0 OCBOCHHUIO JUCIUIUIMHBI (PEKOMEHTYEeMBbIit
PEXUM U XapakTep ydeOHOW paOOThl, B TOM YKCJIEC B YACTH BBIIIOJIHEHHS CAMOCTOSTEIBHOW PabOTHI) — KOMILUIEKC
PEKOMEHIAIIM M Pa3bsICHEHWH, MO3BOIIOMIMK OOY4YalOMMMCS ONTHMAIbHBIM 00pa3oM OpraHW30BaTh MPOIECC
H3yUYeHHS KaK TEOPETHYECKOro yueOHOro MaTepralia JTUCHUIUIMHBI, TaK U TIOATOTOBKU K CEMUHAPCKUM / IPAKTHIECKUM
3aHATHUSM, B TOM YHCJIE IPOBOJAUMBIM C UCTIONB30BAaHUEM aKTUBHBIX U MHTEPAKTHBHBIX TEXHOIOTHI 00ydeHusI.

B xoae M3ydeHUs AMCUUILIMHBI CTYJSHTHI M3Y4alOT HAYYHYIO JIMTEPATypy MO MpoOJieMaTHKe MUCHUIUIMHBI, KakK
OCHOBHYIO, TaK U JIOTIOJHUTENbHYI0. OCYIIECTBISAIOT aHaJIN3 HAYyYHbIX KOHIENIINM U MPaKTUYECKON 1eSITENbHOCTH 110
MIPUMEHEHHUIO OTJENBHBIX METOJOB HCCIe0BaHHM B MeHeMkMeHTe. CTyaeHTaM Mpeiaraercs pelieHne 3adaHui,
COCTaBIICHHE TJIOCCAPHSA 10 TEME, JIOTUYECKUX CXeM, pa3paboTKa Mmpe3eHTanui, pedepaTtoB, HOATOTOBKA JOKIIA]IOB.

N3yyaTh AMCUMIUIMHY PEKOMEHYETCS B CIAEAYIOLIEN IT0CIE10BATENbHOCTH:

1. O3HaKOMIICHHE C TIEPEYHEM H COJIEP)KaHUEM TEM, KOTOPBIE JOJKHBI OBITh YCBOCHBI CTYIEHTOM B COOTBETCTBHH C
yueOHON TIPOrpaMMOi WM JAHHBIX METOANYECKUX YKa3aHHU.

2. O3HakOMJIGHWE C pPEKOMEHJAUMSIMH IO TeMe, KOTopas H3y4daeTcs B COOTBETCTBUM C TIpeniaraeMbIMU
METOAMYECKHUMU PEKOMEHIALUSIMH.

3. U3ydenme ®M KOHCIIEKTHPOBAHHE DPEKOMEHIYEeMOH JHTEpaTyphl, KOTOpas KacaeTcsi H3y4aeMOW TEeMBI.
O3zHakoMIIeHHE TAK)K€ C HOBBIMU KHUTaMH, OPOIITIOpaMH, CTaThbIMU B TIEPUOAMYECKUX U3IAHUSAX U COOPHUKAX.

PerymspHoe mocenieHne JEKIWH W CEMHHAPCKUX 3aHATHH HE TOJIBKO CHOCOOCTBYET YCIIEITHOMY OBJIAJICHHIO
HEOOXOJJMMBIMH KOMIICTEHIIMSIMHU, HO ¥ TIOMOTaeT HAWIYYIINM 00pa3oM OpraHM30BaTh BPEMsl, T.K. BCE BHJIbI 3aHSTHH
pacrpe/eneHbl B ceMecTpe IMIIaHOMEPHO, C YIeTOM HEOOXO0MMBIX BPEMEHHBIX 3aTparT.

Baxueiinreit popmoii moucka He0OXOUMOr0 M JJOMOIHHUTENFHOIO MaTepHalia 1o TUCIUIUINHE C TETbI0 JOpa0OTKH
3HaHUH, NOJYyYEeHHbIX BO BpeMs JICKLMH, SIBJISEICA CaMOCTOsATeNbHas pabora cTyneHTOB. VIMEHHO OBlajieHHE U
YCBOCHHUE CTYACHTOM PEKOMEHIOBAHHOM JIATEPATyPhI CO34AET IUPOKHE BO3ZMOKHOCTH JETaIbHOIO YCBOCHMSI JaHHOU
JUCLMILINHBL.

VYyuteiBas TOT (pakT, YTO M3y4YE€HHE NUCLUIUIMHBI IpeycMaTpUBaeT KPOINOTIUBYIO PabOTy U COIEpXKATElIbHOE
00Cy’XJIeHHE BOIIPOCOB HAa CEMUHAPCKUX 3aHITHUSIX, UMEHHO BO BPEMsl CAMOCTOSATENILHON paboThl CTYIEHT YIiyOsseT
[IOHUMaHue MpolieM, aKTUBU3UPYET CaMOCTOSTENBHBIA IIOMCK, CHUCTEMAaTH3UPYeT HAaKOIUIEHHBIM  OIBIT
aHAJIMTUKO-CUHTETUYECKOI palboThl, 3aKiIaJbIBA€T OCHOBAHMs KayeCTBEHHOW IIOAIOTOBKU JOKJIAZOB, COOOILIEHHUH,
pedeparos, kak 10 COOCTBEHHBIM HHTEPECAM, TaK U IO 3aJaHUI0 IPETIOJaBaTENs.

KonTtposns 3a X010M caMocTOATEIbHON PabOThI CTYJEHTA OCYIIECTBIISIECTCSA B CIEAYIOINX BUAAX:

Texymuil KOHTPOJIb:

- INCHbMEHHBIN KOHTPOJIb: HHAWBUAYaJIbHbIC 3aJaHus, pakTHyeckue 3ananust, CPC, TectupoBanue, ;

- YCTHBIH KOHTPOJIb: ONPOC, coOeceioBaHue, JOKIa.

[TpomexxyTo4Hast aTTECTALHS 10 HTOraM OCBOCHHS AUCLUIUIMHBL  OCYIIECTBIIsieTCsI B hopMe 3auera ¢ OLIEHKOM.




