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PA3JIEJI 1. OPTAHU3AIIMOHHO-METOJUYECKHI

1.1. OEJA JUCIIAITJIMHbBI

Ilenp M3y4eHUs! AUCLMIUIMHBI «YTIPaBICHHE W3MEHEHHSAMH» — HOJIy4YeHHE O00ydyarollUMHCA TEOPETHUECKUX
3HAaHWU W MPUOOpETEeHHE HEOOXOAMMBIX MPAKTUYECKUX HABBIKOB B OOJIACTH YIIPABIIEHUS W3MEHEHHUSMHU B TOBEICHHUU
Jro/Ie B OpraHu3aliy, KOTOPbIE CMOTYT HCIIOJIb30BaTh B CBOCH Oymyiiei padoTe.

1.2. YYEBHBIE 3AIAYUN U CHUTIJINHBbI

B niporiecce n3ydeHust JaHHOTO Kypca HE0OX0AUMO PEIIUTh CIETYIONIHe 3a1a4uu:
— @OpMHpOBaTL 3HaHHA O pa3JIMYHBIX NOAXO0AaX K YIIPaBJICHHUIO U3MCHCHUAMU B OpraHrU3alu,
— OBJAJETh NMPHEMAaMU M HABBIKAMH OILICHKA BHYTPEHHETrO (COIMAIbHO-TICHXOJOTUYECKOTr0) COCTOSHHS (DUPMBI C
TOYKH 3PEHHS YSTOBEUECKOT0 MOTEHIINANA C IENTbI0 BO3MOKHOTO U3MCHEHHUSI;
— OBJIAACTh NPpUHOUIIAMHU 1 METOAaMH U3MCHCHUA OpraHnu3aliiu;
— U3YYHTh HCTOYHHKH, & TAKKe CIIOCOObI (POPMUPOBaHUS, Pa3BUTUS K N3MEHEHHUS! OPTaHU3allUOHHON KYJIbTYPBI;
— MPHOOPECTH MPAKTHYCCKUE HABBIKH IO YIPABICHUIO U3MEHEHUSI MOTHBAIUY TIEPCOHAIA;
— MMOJYYUTh HEOOXOAMMBIC 3HAHUS IS TOTO, YTOOBI MPABHILHO (DOPMHPOBATH pabodne TPYIIIEI ¢ YIETOM (PaKTOPOB
prHHOBOfI CIJIOUEHHOCTH M TICUXOJIOTHUECKOM COBMECTUMOCTHU, HCIOJIB30BaThL IIpU q)OpMI/IpOBaHI/II/I KOMaH[
TUTIOJIOTHYECKHE TIPODIIN JIMYHOCTH C LENBI0 H3MEHEHUH B OpraHu3aIii.

1.3. MECTO JUCHUIIJIMHBI B CTPYKTYPE OCHOBHOHMU OBPA3OBATEJBHOU
MNPOI'PAMMBI
Hukn (pa3zen) OIIOII BO: | b1.B 01

1.3.1. Jucyunauna "Ynpaenenue usmenenuamu" onupaemcs na cieoyiowue snemenmoi OIIOI BO:

OCHOBBI OM3HEC TUHTBUCTHKHU U TCOpUs NIEPECTrOBOPOB

MCTO,I[I)I HUCCICA0BaHUA B MCHCIP)KMCHTC

CTpaTCI‘I/IIIeCKOC 6I/I3HGC—HJ'IaHI/IpOBaHI/IC

IIcuxonmorus MEKJIMYHOCTHBIX OTHOIIICHUMN

1.3.2. Jucyunnuna "Ynpaenenue usmenenusimu” evlcmynaem onopou Oas Ciedyrouux 31eMeHmos.

[MpakTuka mo npoduito NpoPecCUOHATEHON e TEIbHOCTH

Crparerndeckoe OU3HeC-IUNIaHUPOBAHUE

MeHemKMEHT OpraHu3aliu

1.4. PE3YJIBTATbBI OCBOEHUSA JNCIMIIJINHbI:

VK-2.1: Onpeoensiem yeau u 3a0a4u YAPpasieHusi USMEHEHUSIMU HA OCHO8E NPOEKMHO20 N00X00d

3HaTh:
YpoBenb 1 | popmMBI 1 METOIBI IPOBEACHUS U3MCHEHHHA
YpoBeHb 2 |MeTonbl cOopa counmanbHOW uWHGopMalu (HAOMIOJCHWE, aHAIW3 JIOKYMEHTAIUH, OTpallhBaHuE,
TECTHPOBAHKE, COITMOMETPHS)
YpoBeHb 3 [ MeTOABI KOJWYSCTBEHHOWM MW KAdYeCTBEHHOW OO0paOOTKM WH(OpPMAITUU I OICHKH TOTOBHOCTH K
U3MCHCHUAM
YMers:
YposBenb 1 | nenerupoBaTb MOJHOMOYHS, PpaCIpeNeNsiTh IpaBa, OTBETCTBEHHOCTb U OOS3aHHOCTH  MEXKIY
WCTIOTHUTEIISIMU
YpoBeHb 2 |uCTIONB30BaTh METOABI cOopa commanbHOW wH(popManuu (HAOMIOJEHHWE, aHalu3 JOKYMEHTAIIHH,
OTIpallvBaHue, TECTUPOBAHHE, COLIUOMETPHS)
YpoBenb 3 | HCIIOIB30BaTh METOBI KOJMYECTBEHHOH U KaueCTBEHHON 00paboTKH HHPOPMAaIH
Bnaners:
YpoBeHnb 1 | HaBBIKAMU U3MEHEHVSI BHY TPUOPTaHU3AIIMOHHBIX CBA3€H, COBEPIICHCTBOBAHHS OM3HEC-TIPOIIECCOB
YpoBenb 2 [ Meromamu cOopa commanbHON wHpOpMaIuu (HAOIIOAECHUE, aHamu3 JOKYMEHTAIMH, OIpalluBaHUE,
TECTUPOBAHHE, COLTUOMETPHUS)
YpoBenb 3 |MeTOABl KOJMMUYECTBEHHOM M KadeCTBEHHOM 00paboTkm uH(opManuu a1 obOecrmedyeHus mpoiecca
OCYIIECTBJICHUS U3MEHEHHIA

1.4. PE3YJIBTATbI OCBOEHUSA JUCLHMIIJINHbI:

VK-2.1: Onpeoensem yenu u 3a0a4u ynpasienusi UsMeHeHUsMu Ha 0CHO8e NPOEKMHO20 no0Xo0d

3HaTh:

Yposensb 1

TIPUHIIAIILI TPOBEACHNA OPraHU3alluOHHBIX H3MCHCHUI

Yposens 2

q)aKTOpLI S(b(i)eKTI/IBHOI‘O pacnpeacjacHud W ACIACTUPOBaHUSA IMOJTHOMOYHUSA B MCXAaHU3ME
HU3MCHCHUAMUA

ynpaBieHHS




YpoBenb 3 | METO/IBI TPOBEJEHUS OPraHU3AIIMOHHBIX U3MEHECHUMN

VYMeTn:

YpoBeHb 1 | yIpaBisTh pa3BUTHEM OpPTaHU3AIIH

YpoBeHb 2 | OCYIIECTBIATh aHaIN3 U pa3paboTKy €€ CTpaTernud Ha OCHOBE COBPEMEHHBIX ITOIXOJI0B K YIPABICHHUIO
B OM3HEC-cpejie

Yposennb 3 |onucath ((popmainzoBaTh) OH3HEC-NPOLECCHI OPraHU3alMd C YYETOM MPHHIMIIOB YIIPABJICHUS
U3MEHCHUSMHU

Bnanets:

ypOBeHL 1 | HaBBIKAMU aHaAIN3a CUCTCMEI yapaBJICHUA Opl"aHI/BaLII/Ieﬁ

YpoBeHb 2 | HaBBIKAMH aHAM3a WHGOPMAITIH TS TPUHATHS YIIPABICHIESCKIX PEIIeHUN

YpoBennb 3 | HaBbIKaMu 110 pa3pabOTKe CTPATETUH Pa3BUTHS M KOPIIOPATUBHBIX CTpaTEeTHit

B pezynomame oceoenus oucyunaunvl ""Ynpaenenue uzmenenuamu' oodyuaowuiica 00adxicen:

3.1|3HaTh:

@opMBl M MeETOABl NPOBEICHHA W3MEHEHUH.IIpUHIMIBI W METOAbl NPOBEACHUS OPTaHM3ALMOHHBIX
u3MeHeHn#, QakTopbl 3(deKTHBHOTO pacmpeneneHusT W JICNETHPOBAaHUS IIOJHOMOYMS B MEXaHH3ME
yopaBieHuss ~ M3MeHeHusAMU.Meronpl  cOopa  counmanbHOM  wmHpOpMmanuu  (HaOmIoOAeHWE,  aHAIH3
JOKYMEHTAIlN{, ONpAallNBaHUE, TECTHPOBAaHUE, COLMOMETPHUS) M METOIbl KOJIMYECTBEHHON M KaueCTBEHHOW
00paboTKN HH(POPMAIIUH. ISl OLIEHKH TOTOBHOCTH K M3MEHECHUSIM.

3.2| YmeTh:

JlenerupoBath  MOJHOMOYHS,  PACOpPEACTSITH  IMpaBa, OTBETCTBEHHOCTh W OOA3aHHOCTH  MEXKIY
WCTIOIHUTEISIMA. Y TIPABIIATh PA3BUTHEM OPTaHU3aI[UH, OCYIICCTBIATH aHAIM3 U pa3paboTKy e€ cTpareruu Ha
OCHOBE COBPEMCHHBIX IIOJXOJ0B K YIpaBJICHHIO B OW3HEc-cpene; omucath ((opmain3oBaTh) OU3HEC-
MPOIIECCHl OPTaHM3AlUU C yYETOM NPHHIUIOB YIPaBACHUS H3MEHEHHsMU.VCOML30BaTh METOMbI cOOpa
conuaneHOW  uH(MopManuu  (HAOMIOACHHWE, AaHajdu3 JOKYMCHTAllM{, ONpallidBaHWe, TEeCTHUPOBaHUE,
COITMOMETPHS) M METOBI KOJTUIECTBCHHON W KaU4eCTBEHHOH 00pab0oTKH MHGOPMAIIHH.

3.3| Baagern:

HaBbixkamu M3MEHECHUS BHYTPHOPTaHU3aMOHHBIX CBsI3EH, COBEPIICHCTBOBAHUS OunzHec-
npoueccoB.HaBplkaMy aHanu3a CHUCTEMBI YNPABICHUS OpraHu3alued il NPHUHATHS YIPABICHUYECKHUX
pemieHnii Mo paszpaboTke crparernu paszBuTHs.Metomamu cOopa coumansHOH HHGOpManuu (HaOIIOAEHUE,
aHaNM3 JOKYMEHTAlluH, OIpAIMBaHUE, TECTUPOBAHHE, COLMOMETPHs) M METOIbl KOJMYECTBEHHOH WU
KauyeCTBEeHHOH 00paboTKy MHpOpMaHH s 00ecTiedeH s MPoIecca OCYIIECTBICHUS H3MEHEHNH.

1.5. ®OPMbI KOHTPOJISA

Texymuii KOHTPOJIb YCHEBAaEMOCTH TMO3BOJSIET OIECHUTH YPOBEHb C(HOPMUPOBAHHOCTH JJIEMEHTOB
KOMIIETEeHIIMH (3HAaHWW, YMEHHH M NPUOOPETCHHBIX HABBIKOB), KOMIIETCHLUI C TMOCIEAYIOIUM OO0BbeINHEHUEM
OLIEHOK M MpPOBOAMTCS B (opMe: YCTHOIO ONpoca Ha JIEKUHOHHBIX M CEMHHAPCKHUX/TPAKTHYECKHX 3aHITHSIX
(bpoHTaTBHBIA, WHIWBUAYAIHHBIA, KOMILIEKCHBIH), MTUCHMEHHOW TPOBEPKH (TECTOBBIC 3alaHUs, KOHTPOJb 3HAHHUI
1O pasflielly, CUTyallMOHHBIX 3aJaHui M T.IL.), OLIEHKH aKTUBHOCTH PabOThl 00YyYaromlerocs Ha 3aHSTHH, BKIIOYAs
3aJaHus 751 CAMOCTOSITEIIbHOM PadOTHI.

Hpomeofcymounaﬂ ammecmauus

Pe3ynbTaThl TEKymIero KOHTPOJIE W NPOMEKYTOYHOH aTrTecTaiid (OPMUPYIOT PEHTHHIOBYIO OIEHKY
paboTel crtymeHTta. Pacmpemenenne OammoB TpH  (GOPMHPOBAHWH PEHTHHTOBON OICHKM pabOTHI  CTyIEHTa
OCYIIECTBIISIETCS. B COOTBETCTBHHM C JCHCTBYIOIIMM JIOKAIBHBIM HOPMATHUBHBIM aKTOM. I[lo aucuumnHe
"YrpaBneHue U3MEHECHUAMU'" BUIOM MIPOMEKYTOUYHOM aTTecTaluu sSBIsSETCS 3a4yeT

PA3JEJ 2. COAEPKAHUE JTUCIUIIJIMHBI

2.1. TPYJOEMKOCTb OCBOEHUA JUCHUITIMHDBI

OO61mas TpyJ0EMKOCTh AMCUUIUIMHBI "YTpaBieHHEe H3MEHCHHSAMHU" COCTaBJISICT 2 3au€THBIC CIUHMIIBI, 72
YacoB.

KommuectBo 9acoB, BBIAENAEMBIX Ha KOHTaKTHYIO paboTy C mpenojaBaTelieM M CaMOCTOSITENFHYIO padoTy
00y4aroIIerocst, OnpeaAesaeTCs yIeOHbIM TIIaHOM.

2.2. COAEP)KXAHUME PA3JEJIOB INCLHUIIJINHBI

HaunmeHoBaHMe pa3/iesioB U TeM /BUA 3aHATHA/ Cemectp | YacoB | Komneren- | Jluteparypa | Uute | IIpumeuanue
/ Kypce M PaKT.




Pa3nen 1. Teopernueckne 0CHOBBI YNIPaBJIeHUS
H3MEHEeHHsIMHU

Tema 1.1.0cHoBoOmoOIararomue UIeu u
MIPUHIIAIIEL YIPaBICHUS U3MEeHEeHUsAMHU /JIek/

YK-2.1

J1.1JI11.2
J1.3
J1.4J12.1
J2.2J12.3
J12.4 12.5
J12.6
JI2.7J13.1
01092033
04 25 56
37 28 29

Tema 1.1.0cHoBoOmOIararomue UIeu U
MIPUHIUIIBI yTIpaBIeHUs u3MeHeHusIME /CeM
3aH/

YK-2.1

JI1.1J11.2
J1.3
JI1.4J12.1
J2.2J12.3
J12.4 12.5
J12.6
JI2.7J13.3
3.4
012233
34 25 26
97 298 29

Tema 1.1.0cHoBOMIOMIarar0IIMe UAEH U
NPUHIIMITE yIIpaBlieHus u3MeneHusiMu /Cp/

VYK-2.1

JI1.1J11.2
J1.3
J11.4J12.1
J2.2 12.3
J12.4 J12.5
J2.6
J12.7]13.2
J13.4
0109233
24 25 06
27 38 29

Tema 1.2. 3aKOHOMEPHOCTH Pa3BUTHS U
H3MEHEeHHUs opranuzauunu /Jlex/

YK-2.1

J1.1JI1.2
J1.3
J1.4J12.1
J2.2J12.3
J12.4 J12.5
J12.6
JI2.7J13.1
01092033
04 25 56
27 38 29

Tema 1.2. 3akOHOMEPHOCTH Pa3BUTHS U
n3MeHeHus opranuzanun /CeM 3an/

YK-2.1

J1.1J11.2
J1.3
J1.4J12.1
J12.2J12.3
J12.4 12.5
J12.6
JI2.7J13.3
J3.4
019233
34 25 06
97 28 29

Tema 1.2. 3akOHOMEPHOCTH Pa3BUTHS U

YK-2.1

JI1.1J11.2




n3MeHeHus opranu3anuu /Cp/

J1.3
J1.4J12.1
J2.2 12.3
J12.4 12.5

J2.6
J12.7]13.2

J13.4
0102233
94 25 56
97 98 29

Tewma 1.3. Teopernueckne OCHOBBI
OpraHU3alMOHHBIX U3MeHeHnH /JIex/

YK-2.1

JI1.1JI1.2
J1.3
J11.4J12.1
J12.2 J12.3
J12.4 J12.5
J2.6
J12.7J13.1
0109233
24 25 06
07 98 29

Tewma 1.3. Teopernueckne OCHOBBI
OpraHN3alMOHHBIX U3MeHeHnH /Cem 3aH/

VK-2.1

J1.1J11.2
J1.3
J1.4J12.1
J2.2J12.3
J12.4 J12.5
J12.6
J12.7J13.3
J3.4
019233
24 35 06
37 28 29

Tema 1.3. TeopeTuueckre OCHOBBI
OpraHM3alMOHHBIX W3MeHeHui /Cp/

YK-2.1

JI1.1J11.2
J1.3
JI1.4J12.1
JI2.2J12.3
J12.4 12.5
JI12.6
J12.7]13.2
J13.4
01022 33
94 25 26
97 98 29

Pa3gen 2. YnpaBiieHue u3BMeHeHUsIMH B
CTPATErnY€eCKOM Pa3BUTHH OPTraHU3ANHH

Tewma 2.1. YnpaBnenue n3MEHCHUSIMH Ha
WH/IMBH/Ty aTbHOM, KOMaHTHOM U
OpraHU3allMOHHOM YPOBHSAX KOMMaHuu /JIek/

YK-2.1

J1.1JI11.2
J1.3
J1.4J12.1
J2.2J12.3
J2.4 J12.5
J2.6 J12.7
01022 33
94 25 06
97 98 29

Tema 2.1. YpapieHue u3MeHEHUSIMU Ha
WHAVUBUYAIILHOM, KOMaHIHOM U
OpraHHU3alMOHHOM YPOBHSX KoMIaHuu /Cem

YK-2.1

JI1.1J11.2
J1.3
J11.4J12.1




3af/

J12.2 J12.3
J2.4 J12.5
J2.6
J12.7J13.3
J3.4
0109233
04 25 56
37 28 29

Tema 2.1. YrnpapneHue n3BMEHEHUSIMH Ha
WH/IMBH/TyaTbHOM, KOMaHTHOM U
OpraHU3alMOHHOM YPOBHIX KoMrtanuu /Cp/

YK-2.1

JI1.1J11.2
J1.3
JI1.4J12.1
J2.2J12.3
J12.4 12.5
J12.6
JI2.7]13.2
3.4
012233
94 25 D6
97 298 29

Tewma 2.2. ConpoTUBIEHUE U3MEHEHUSM, UX
MIPUYUHBI U METOJIBI €10 npeoaosieHus /JIek/

VK-2.1

JI1.1J11.2
J1.3
J11.4J12.1
J2.2 12.3
J12.4 J12.5
J2.6
J12.7J13.1
J3.3
0102233
94 25 56
27 38 29

Tewma 2.2. ConpoTUBICHUE H3MEHEHUSM, UX
MIPUYUHBI U METOBI €ro rpeogoicHus /Cem
3aH/

YK-2.1

J1.1JI11.2
J1.3
J1.4J12.1
J2.2J12.3
J12.4 J12.5
J12.6
JI2.7J13.3
J3.4
019233
34 35 D6
97 28 29

Tema 2.2. ConpoTuBIeHHE U3MEHEHUAM, UX
TIPUIWHBI ¥ METOJIBI eTo npeoxoneuawus /Cp/

YK-2.1

JI1.1J11.2
J1.3
J1.4J12.1
J12.2 712.3
J12.4 12.5
J2.6
J12.7]13.2
J13.4
0102233
94 25 56
97 98 29

Tema 2.3. Poas pykoBoAmTENs B MpoLiecce
OCyIIeCTBJICHHS U3MeHeHu#t /JIek/

YK-2.1

JI1.1JI11.2
JI1.3
J1.4J12.1
J12.2 J12.3
J2.4 J12.5
J12.6
J12.7J13.1




JI3.3
0102033
94 25 56
37 28 29

Tema 2.3. Poab pykoBoAuTENS B IpoLiecce
ocyIiecTBiIeHHUs n3MeHeHu /Cem 3an/

YK-2.1

J1.1JI11.2
J1.3
J1.4J12.1
J2.2J12.3
J12.4 12.5
J12.6
JI2.7J13.3
J3.4
019233
34 25 D6
97 28 29

Tema 2.3. Ponps pykoBOAUTENSA B IpoLIECCE
oCyIecTBIeHU n3MeHeHni /Cp/

YK-2.1

JI1.1J11.2
J1.3
J1.4J12.1
J12.2 12.3
J12.4 12.5
J2.6
J12.7]13.2
J13.4
0102233
94 25 06
97 98 29

Tewma 2.4. YrpaBineHue n3MEHEHUSIMHA B
CTpaTEerHuecKOM pa3BUTHH opraHu3auuu /Jlex/

YK-2.1

JI1.1JI11.2
J1.3
J1.4J12.1
J2.2J12.3
J2.4 J12.5
J12.6
J2.7J13.1
J3.3
019233
24 35 56
37 28 29

Tema 2.4. YrpaBrneHue U3MEHEHUSIMU B
CTpaTEernyecKoM pa3BUTHX opranuzauuu /Cem
3aH/

YK-2.1

JI1.1J11.2
J1.3
JI1.4J12.1
J2.2J12.3
J12.4 12.5
JI12.6
JI2.7J13.3
3.4
012233
94 25 D6
37 298 29

Tema 2.4. YpaBieHue U3MEHEHUSIMU B
CTpaTeruueckoM pa3BuTHH opranuzanuu /Cp/

YK-2.1

JI1.1J11.2
J1.3
J11.4J12.1
J12.2 12.3
J12.4 J12.5
J2.6
J2.7J13.2
JI3.4
01092033
04 25 56
27 38 29




Koncymnpramms / KaTTak 4 2/4 YK-2.1 JI1.1 JI11.2 0
JI1.3
J11.4J12.1
J2.2 J12.3
J12.4 J12.5
J12.6
JI2.7J13.1
JI3.2 J13.3
J13.4
D192 33
D4 55 56
D7 58 99

PA3JIEJI 3. OBPA3OBATEJIBHBIE TEXHOJIOI'MH

B mpomecce ocBOGHUS UCHUIUTUHBI  «YTpaBJICHHWE HW3MEHEHUSMH»  HCHOJIB3YIOTCS  CIEAYIOINE
oOpasoBareinbHble TexHonoruu: jekuuu (JI), cemunapckue 3anstus (C3), camocrosiTenbHas pabora 00ydaroUIHXCs
(CP) 110 BBIITOTHEHHIO Pa3IMYHBIX BUIOB 3aJaHHI.

B mporecce ocBOocHMS TUCHUIUIMHBI «YTIpaBleHHE H3MEHEHHSMHU» HCIIONB3YIOTCS CICAYIONINe HHTEPAKTUBHBIC
oOpasoBareibHble TexHoNmornu: npoOnemuas nexkuus (I[1JI). JlekumoHHBIH MaTepwad TpeACTaBleH B BHIC Clai-
npeseHtauun B Qopmare «Power Point». s HariasiqHOCTH HCTIONB3YIOTCS MaTepHAlbl Pa3IMYHBIX HAyYHBIX H
TEXHUYECKUX JKCIIEPUMEHTOB, CIPABOYHBIX MATEPHANOB, HAYYHBIX CTaTed T.n. B Xoje JeEKIWU MpexycMoTpeHa
oOpaTHas CBs3b C OOYYAIOIIMMUCS, AKTHBU3UPYIOIIME BOMPOCHL, MPOCMOTp M 0oOCyxkIeHue BuAco(mibMoB. [Ipu
NpOBEICHUN JeKIUH UCTIONB3YeTCs po0JIeMHO-OPHEHTUPOBAHHBIN MEKIUCHUTLTUHAPHBINA MOJXO,
IpeIoIaraloIi TBOPYECKUE BOIIPOCH M CO3/IaHNE JMCKYCCHOHHBIX CHTYaIHH.

[Ipu W3N0KEHUN TEOPETUYECKOr0 MaTepraia HCHOJb3YIOTCS TaKHE METOJbI, KaK: MOHOJOTHYECKHM, MMOKa3aTelbHbIN,
IUaJIOTHYECKUH, SBPUCTHYECKHUN, HCCIIENOBATENbCKUH, MPOOIEMHOE H3JI0KEHHE, a TaKKe CIEAYIOMNEe MPHHIMIIEI
JTMIAKTUKY BBICHIEH IIKOJBI, TaKWe Kak: IIOCIEIOBaTeIbHOCTh M CHUCTEMAaTHYHOCTH OOY4YeHHMS, JOCTYITHOCTb
o0y4eHus, IPUHIIAI HAYYHOCTH, TIPUHIIUIIBI B3aUMOCBSI3H TEOPHH W MPAKTUKH, HATJIIHOCTU U Jp. B KOHIE KaxKmoii
JIEKIIMU TIPEyCMOTPEHO BpeMs AJIsl OTBETOB Ha MPOOJIEMHBIE BOIIPOCHI.

[lpoBenenne ceMHHAPCKHX 3aHATHH BKIIOYAET: YCTHBIH ONpPOC, TECTUPOBAHHE, BBIIOJHEHUE TBOPYECKHUX
(mIpoOJIeMHBIX) 3aJaHWiA, aHadu3 KOHKPETHBIX CHTYyaIlud, pa3paboTka MpoOJeMBI W IOATOTOBKA IIPE3CHTAINH);
pabota B MaJbIX TpyIIax, MO3TOBOM IITYPM H Jp.

CamocrosiTenpHass ~paboTa OpedHa3HA4YeHa Ui BHEAyIWTOPHOM  pabOTBl  OOydYaloOIIMXCS, CBS3aHHOW C
KOHCIIEKTHPOBAaHWEM HCTOYHUKOB, y4eOHOro Marepuaia, U3ydeHHEeM JOMOJHUTEIbHON JIUTepaTypsl 10 JUCHUILIMHE,
MOJITOTOBKOW K TEKYIIEMY M CEMECTPOBOMY KOHTPOIIIO, & TaK)KE BBHIMOJHEHHEM WHIUBUIYaIbHOTO 3aJaHus B (hopme
pedepara, scce, Mpe3eHTalMU, SMIMPHYECKOrO HccienoBaHus. HaywHo-uccnemoBarenbckas paboTa mpenmnosnaraet
HOATOTOBKY HAy4YHOW CTarbMl 10 TEMAaTUKe JAUCHUIUIMHBI «YTIpaBI€HHE W3MCHEHHMSAMH» KakK JJIEMEHT
OpraHU3aIMOHHOTO 000CHOBAHUS PE3YJIbTATOB UCCIICIOBAHUS MATHCTEPCKON JIUCCEPTALIUH.

PA3JIEJ 4. YHEBHO-METOANYECKOE U MATEPUAJIBHO-TEXHUYECKOE
OBECIIEYEHMUE JUCHHUITJINHbI

4.1. PexoMenayemasi JJuTepaTypa

1. OcHoBHas TUTEpaTypa

ABTOpBHI, 3armaBue W3narenscTBO, rox
JI1.1 |mox obm. pexn. JI. b. | Commanm3arus rocy1apCTBEHHON IKOHOMHYECKON Honenk : 'OY BIIO
Koctpogerg TIOJIUTHKMY : BBIOODP [loHOacca kak HeOOXOIUMMOCTD : «JOHAVYUI Cy, 2022

KoyuekTuBHas MoHorpadus (703 c.)

JI1.2 |E. A. Baiinuna, C. VYrpaBneHue pa3BUTHEM OPTaHU3AIUHN: TTOIXOIHI, [Tepms : ITHUITY, 2023
M. Benbmac, H. 1. | MeTobl, MHCTpYMEHTHI : MOHOTpadus (164 c.)
Harubuna [u 1p.] ;
1oJ| penaxuuei B.

JI. TlonoBa
JI1.3 |3.B. bparuna, H.IO. | YnpaBneHue opraHu3alliOHHBIM 3HAHUEM Mockga : UHOPA-M, 2022
Amnppeesa. HIPOMBIIUIEHHOTO IPEANPUATHS: CO3/laHUE YCIOBUM IS

TPOSIBIICHHS U MCTIOJH30BAaHUS TBOPUYECKOW aKTHBHOCTHU H
NpeANPUUMYHBOCTHU epcoHaia: MoHorpadus (198 c.)

JI1.4 |Koxkuns, I VYnpasneHue pe3yabTaTUBHOCTBIO: Kak npeononeTs Mockaa :




ABTODEHI,

3ariaBue

WsnaTenscTBO, TOL

pa3pbeIB MEXTy OOBSBICHHON CTpaTeruei u peaJbHbIMU
MpoIlecCcaMu: MPaAKTHIECKOe pyKoBOACTBO (316 c.)

WHrennexkTyanpHas
Jluteparypa, 2020

2. JlonoJTHUTEIbLHAS JINTEPATYypPa

ABTODEHI, 3arnaBue WznatenbcTBO, TOI
JI2.1 [InanupoBaHne U KOHTPOJIb Ha MPEANPHUITHH : yueOHOe ®I'BOY BO
B. B. Iloaropssiii. nocobue AJis CTYACHTOB HAIIPABJICHUS TOJATOTOBKH "ITOHAVYUI'C", 2024
38.03.01 Dxonomuka (mpoduis « IKOHOMHKA
OPEANPHUATHS») 04HON (popMbl 00yueHus (433 c.)
JI2.2 | Pe3nmnk, C./I. Ynpanenue uzMmeHnenusimu, [Ipaktukym; nenossie urpel, | Mocksa : UHOPA-M, 2024
TECTBI, KOHKPETHbIE CUTyaluu: yueoHoe mocobue (193
c.)
JI2.3 |A.A. Yypcun, E.A. | YnpaieHue onepexariuM pa3BUTUEM Mocksa : UTHOPA-M, 2023
Hecrepos BBICOKOTEXHOJIOTHYHBIX OTpacieii IPOMBIIIIICHHOCTH U
opranmu3zanuii: MoHorpadus (205 c.)
JI2.4 | H.JI. 3axapos, A.JI. | YnpaBiieHHe COIMAIBHBIM Pa3BUTHEM OpTaHU3aINN : Mocksa : UTHOPA-M, 2023
Ky3Henos yuebnuk (216 c.)
JI2.5 |A. A. Mansuesa, U. | YnpasneHne n3MEHEHUSAMH U Pa3BUTHEM HayUHBIX Mocksa : TH®PA-M, 2020
A. Monaxos, H. E. | oprannzanuii Ha MEKpOypOBHE: TIPOOIEMBI U PEIICHUS:
Bapcykosa [u np.] ; |moHorpadus (304 c.)
nox ped. A.A.
MambsueBoit
JI2.6 |Yynanosa, O. JI. VYnpasieHue KOMIIETCHIUSAMHE MiepcoHana: yueoHuk (232 | Mocksa : THOPA-M, 2024
c.)
JI2.7 | A. C. BaBunoBa, T. |IIpuHIUIIBI 1 METOIBI HCCICAOBAHIMN W IPUHATHS Hosocubupck : HI'YJQY,
B. Haranwuna, C. pemenuii. Keiicer: mpaktuxym (100 c.) 2023
B. IleryxoBa
3. MeTroauyeckue pa3padoTKu
ABTODBHI, 3arnaBue W3 narenscTBO, roj
JI3.1 YrpapieHue U3BMEHEHUSIMU: KOHCIEKT JIEKITUH 1151 Jonenk : JOHAYUI'C,
A. A. EnnmenkoBa | oOyvaromuxcs 2 Kypca 06pa3oBaTeIbHON IPOTpaMMBbl 2025
MarucTparTypsl HalpasieHus noAroToBku 38.04.02
MenemxmerT Tpoduits «CTpaTernIecKuii MApKETHHT H
OpeH/I-MEHCIUKMEHT» oyHOIA/3a04HOM (opM 06yueHus (213c)
JI3.2 VYrpaBiieHHE U3MEHEHUSIMU: METOANYECKHE Homnenk : IOHAYUI'C,
A. A. EnuiiieHkoBa | peKOMEHJIAIUU 110 OPraHU3aliuKl CaMOCTOSITEIbHON 2025
paboThl i o0ydarommxcs 2 Kypca o0pa3oBaTesibHON
MPOrpaMMbl MaruCTPaTypbl HAPABIICHUSI TOATOTOBKH
38.04.02 MenemxmenT tpodmib «CTpaTerndecKuii
MapKeTHHT B OpeHI-MEHEDKMEHT» OYHO/3a0UHOMN
thopm 0byueHus, (18c)
JI3.3 VYnpaBneHue U3MEHEHUSAMU: METOIUYECKUE Jonenk : JOHAYUI'C,
A. A. EnmimeHkoBa | peKOMEHIAITUH JIJTST TPOBEICHUS CEMUHAPCKUX 3aHATHN 2025
JUts 0Oy4aronuxcs 2 Kypca 00pa3oBareabHON
MPOrpaMMbl MaruCTPaTypbl HAPABICHHS TOATOTOBKH
38.04.02 MenemxmenT mpodmib «CTpaTernuecKuid
MapKETHHT ¥ OpeH/I-MeHeKMEHT» OYHON/3a04HON (hopm
06yuyeHus (18c.)
J13.4 VYrpasneHne n3MEHEHUSIMH: METOINICCKUE Jonenk : JOHAYUI'C,

A. A. Enumenkosa

PEKOMEHJIAIUH K BBITIOJHCHUIO HHIUBUIYAIbHBIX
3aaHuil u pedepaToB It o0ydaronuxcs 2 Kypea
00paszoBaTeILHON MPOTPaMMBI MAaTUCTPATYPHI
HampasieHus moarotoBku 38.04.02 MeHeKMeHT
npo¢mib «CTpaTernuyecKuii MapKeTUHT U OpeH]I-
MeHeKMEeHT» OYHOW/3a04HOIN hopm 00y4eHwn (26c¢.)

2025

4.2. IlepeyeHb pecypcoB
HH(OPMALNMOHHO-TEJeKOMMYHUKANMOHHOH ceTH '"UHTepHeT"




bubmmoreka  ®I'BOY  BO  «JloHemkas  akajemus
D1 |ympaneHHs M TOCYIapCTBEHHOM CIyXOb» [DnexTpoHHbIH | https://donampa.ru/biblioteka

pecypc].

JlugepctBO M MEHEMKMEHT. MeXayHapoaHbI Hay4dHO-

22 N . https://bgscience.ru/journals/lim/
MIPaKTUYECKAN KypHAT [ DIEKTPOHHBINA pecypc].

3 MeHeZ[)KMeHTU B Poccum wm 3a pybexom. Kypran http://swww.mevriz.ru/about/
[DneKTpoHHBIH pecypc].

4 Hayuynas  snextponHas  OubOnmoteka  [DNEKTPOHHBIHI http://elibrary.ru
pecypc].

35 OenepanbHBIA  00pa30BaATEIBLHEII mopran «OKOHOMMUKA. http://ecsocman.hse.ru
Conmonorus. MeHeKMEHTY» [DIEKTPOHHEIHN pecypc].

6 ONEeKTPOHHBIN JKypHaT «YTpaBleHUE W3MCHCHUSMHU B http://www.markus.spb.ru/about/

KOMITaHU W)

7 |Hayunas snexrponnas 6ubnuorexa «KUBEPJIEHIHKA» https://cyberleninka.ru/

ng | 2bC «JIAHD» https://e.lanbook.com

39 |9bC «3HAHUYM» https://znanium.ru

4.3. IlepeyeHs NPOrpaMMHOI0 o0ecreYeHus

JIMIIEH3MOHHOE ¥ CBOOOMHO  pacHpoCTpaHseMOe  MpOrpaMMHOE  oOecriedyeHue, B TOM  YHCIE
OTEUECTBECHHOT'O MPOM3BOICTBA:
JIuneH3WOHHOE W CBOOOJHO PACHPOCTPaHAEMOE MPOrpaMMHOE OOECleYeHHe, B TOM YHCIIE OTEYSCTBEHHOTO
POU3BO/ICTBA:
- Libre Office (muuen3us Mozilla Public License v2.0.)
- 7-Zip (mmunen3ust GNU Lesser General Public License)
- AIMP (munensus LGPL v.2.1)
- STDU Viewer (freeware for private non-commercial or educational use)
- GIMP (mmuniensus GNU General Public License)
- Inkscape (mumensus GNU General Public License).
B X0A€ OCBOCHUS AUCHUIIIINHBI o6y11aloumec;1 HCIIOJIB3YIOT BO3MOXXHOCTHU HHTepaKTHBHOﬁ KOMMYHUKAIIUU CO BCEMU
y4acTHHKaMH M 3aWHTEPECOBAHHBIMH CTOPOHAMH O00pa30BaTEIbHOTO MpOLEcca, Pecypchl M HH(POPMAIMOHHBIC
TEXHOJIOTHU TOCPEICTBOM JJIEKTPOHHON HH(OPMAIMOHHOW 00pa3oBaTeNbHON cpenbl akanemud. VHPpOpMaIMOHHbBIC
TEXHOJIOTHU: DJJIEKTPOHHAs IMo4Ta, (GOpyMBl, BHIACOKOH(MEPEHIICBA3h, BHUPTyalbHas oOydaromas cpema - Moodle.
[IporpammHoe obecrnieuenue: Microsoft Excel, Microsoft PowerPoint, Microsoft Word

4.4. IIpodeccnonanbHbie 0a3bl JAHHBIX 1 HHPOPMALNHOHHBIE CTIPABOYHbIE CHCTEMBbI

Hayunas snextponnas 6ubimnoreka «K KUBEPJIEHWHKA» - https://cyberleninka.ru/

Hayunas snextponnas 6udimnoreka eLIBRARY.RU -http://elibrary.ru/defaultx.asp

OnekrpoHHas Oumbnmmorexka WMucturyta mpobnem peiHka PAH Poccuwiickoit akamemmn nHayk (MIIP PAH) —
http://www.ipr- ras.ru/libr.htm

OnexkrpoHHas 6ubimoreunas cuctema "Jlanp" - https://e.lanbook.com/ [lorosop Ne 285 ot 11.12.2023

baza cratuctrdeckux nqaHHBIX «DHHAHCOBO-3KOHOMUYECKHE TToKazatenu POy https:// www.minfin.ru/ru/statistics/

baza JAaHHBIX ®denepanbHO HaJIOTOBOU CITYKOBI «CratucTtuka u AHAJIUTUKAY»
https://www.nalog.ru/m39/related_activities/statistics_and_analytics/

Ennnas mexBemoMcTBeHHas HHPOPMAIIMOHHO-CTaTUCTHYECKas cructeMa https://www.fedstat.ru

busHec-mopTan Ui pyKOBOJIUTENEH, MEHEIKEPOB, MAapKETOJIOTOB, (MHAHCHCTOB W HSKOHOMHCTOB NPEANPHSATHIH
AUP.Ru http://www.aup.ru/about.htm

AZIMUHUCTPATUBHO-YIPABICHYCCKU N MopTAJ. MapkeTHHr u MEHEDKMEHT B OusHece
http://www.socintegrum.ru/catalog/item14.html

4.5. MaTepuajibHO-TEXHHYECKOE o0ecneyeHne T CIUIINHBI

Jns npoBeneHnss y4eOHBIX 3aHITHH, TNPETYCMOTPEHHBIX 00pa30BaTeNbHOW MPOTPAMMOM, 3aKpEIUICHBI
ayJUTOPUH COTJIACHO PaCIUCaHUIO YYeOHBIX 3aHATHIA:
paboyee MeCTO NpenojaaBaTessl, MOCaJA0YHBIE MECTa MO KOJIMYECTBY OOydaromuxcs, TOCKa MelloBas, NEepCOHAIbHBIHI
KOMIIBIOTED C JIMIEH3UPOBAHHBIM IPOIPaMMHBIM OOECIiedeHrHeM OOLIero Ha3HAa4eHHs, MyJbTHUMEAUNHHBIN MPOEKTOp,
JKpaH, UHTEPAKTUBHAS IIaHEIb.

PA3JIEJI 5. ®OHJI OHEHOYHbIX CPEJICTB

5.1. KoHTpoJIbHBbIE BONIPOCHI M 32/IaHUS

KOHTPOJIbHBIE BOITPOCHI JISI CAMOITOAT'OTOBKH OBYYAROIINUXCA
1. OxapakTepu3ynTe OCHOBHBIC DJIEMEHTHI 0a30BOM MOJICIIM OPTraHU3AIIMOHHBIX H3MEHEHUH.




2. Kakwne daxTopsl paccMaTpuBaroTCsl Kak OCHOBHBIE COCTABJISIOIINE ycIieXa KOMIIAHUH B MOJIETTH
MaxKun3u? Kak namMeHeHue 01HOTO U3 3TUX (PaKTOPOB BIUICT HA U3MEHEHUE JPYTuX?

3. KakoBa poJib BHEITHUX U BHYTPSHHUX JIBUTATENICH NMPeo0pa3oBaHuil B yIIPaBIECHUH OpraHU3al[MIOHHBIMU
HU3MEHEHUsIMU?

4 CrnexyeT T4 MEHATh OPTaHU3AIMOHHYIO KyJIbTYypy KOMITAHUH?

5 Uto npensTcTBYET €€ yCIEeUIHOMY H3MEHEHHUI0?

6. KakoBo cOOTHOIIIEHUE TIOHATHI «COMUANH3ANNL» U «UHIWBUTY T3S ?

7 Kax xynpTypa BiausSeT Ha OPraHU3aIHOHHYI0 d(DPEKTUBHOCTE?

8. C KakuMH CJIOKHOCTSIMHU CTAJIKUBAIOTCS PYKOBOJUTENH TIPY CO3/IaHUU OPTaHU3allMOHHON KYJIBTYpPHI B
HOBOU OpraHu3alyuy IpU CIUSHUU KOMIAHUK?

9. Ha xakne MeTopI OpraHN3allMOHHBIX N3MEHEHNH OPUEHTHPYIOTCS KOMITAHUH TP pa3paboTKe IporpaMm
OpraHU3alUOHHBIX U3MECHECHUN?

10. Kax o1ieHUTHh TOTOBHOCTH OpraHU3aLUU K U3MEHEHUAM?

11. B 4eM cOoCTOUT CYIIHOCTh NOHSTHS «OpPraHU3aLUs)?

12. KaxoBbI OCHOBHBIE XapaKTEPUCTHKH OPTaHU3aIMsI KaKk 00bEeKTa yIpaBIeHNU?

13. Kakue xpuTepun HCHONB3YIOTCS ISl KIaCCU(PHUKALINY OpraHn3aluii?

14. ChopmynupyiiTe MOHATHE «OPraHU3aHUOHHAS CTPYKTYpay.

15. B gem npuHIMNHATBFHOE OTIMYNE MEXAaHUCTHYECKOTO U OPTAaHWYECKOTO THUIIA OpTraHU3aIii?

16. Kak kommaHus BEIOMpaeT ONTUMAIILHBIN THI CBOEH OpraHU3aIllMOHHOM CTPYKTYphI? [IpuBeanTe mpuMepsl
KOMITaHUU C PA3NMYHBIMU TUIIAMH OPTraHU3alMOHHBIX CTPYKTYP.

17. KakxoBbl OCHOBHBIE 3Tallbl )KU3HEHHOI'O LIMKIJIA opranu3zauuu? Ha kakoM U3 3TanoB >KM3HEHHOTO LIUKJIa
HAXOAWTCS OPTaHU3ALNS, YWICHOM KOTOPOI! BBI SIBISIETECH?

18. Urto Takoe Makpo- U MUKpocpena opranuzanun? KakoBa ux B3auMOCBA3b?

19. Kak ¢axTopsl Makpocpe/ sl BIUSIOT Ha OpraHU3allHOHHOE TIOBeIeHIEe?

20. Omnpenennre MECTO KOHIETITUN OPraHN3A[MOHHBIX H3MEHEHUH B TEOPHH MEHEPKMEHTA.

21. Korma u B cBsi3u ¢ yeM BO3HUKIIA KOHIIEIIIMS YIIpaBieHus u3MeHeHussMu? Kakue ctajauu npora JanHast
KOHLEMIMS B XOJ€ CBOEH 3BONIOIMH?

22. B geMm cocTouT criernurka 0TeYeCTBEHHOTO YIIPaBICHHS X03IMCTBEHHBIMH MIPEATIPUATHSIME B CPAaBHCHHUH
¢ 3apy0eXHBIMH HAMIPABICHUSIMH U IIKOJIAMU?

23. Kakue dakTopbl CiocOOCTBYIOT, @ KaKHe MPOTHBOICHCTBYIOT alaliTalliy 3apyOeKHOTO OIbITa YIIPABICHUS
K PETHOHATIbHOM 1eHCTBUTEIBLHOCTH?

24. Omnpenenure ciennuyecKkue YepThl MOAESPHU3AINH PETHOHATBHBIX CUCTEM YITPaBICHUS.

25. Kakue daxTopsl onpenenstoT NOIUTHKY U3MEHEHUH B KOMITaHUH?

26. B yem cymiHOCTh MeTO/1a MOJIENIMPOBaHUS B UCCIIEAOBAHUN OPTraHU3aI[MOH "HBIX OTHOIIIEHUH U CUCTEM
YIIPaBJICHAS?

27. B03MOXHO JTH COBMECTHOE HCIIOIb30BaHUE 0a30BbIX HHCTPYMEHTOB OLICHKH JTara )KU3HEHHOTO [IUKIIa
opranuzauuu - moneneit . Anuzeca u JI. ['peiinepa?

28. HazoBwure 001mmme 3Tamnsl, MPUHITUILI 1 3aKOHOMEPHOCTH B 0a30BBIX MOJICIISIX H3MEHEHUH (TpexdasHas

monenb K. JleBuna, Mmoaens ynpasienus usmenenusmu J1. ['peitnepa, reopun «E» n «O» M. bupa u H. Hopwua,
monens AJIKAP, Teopust nepemen Cenre).

29. Kakwue daxTops! onpenensroT BeIOOp KOHKPETHON MOJIENTN U3MEHEHHIA?

30. HazoBwure orpaHndeHus B UCIOJIB30BAaHNH MOJICTHPOBAHUS KaK METO/Ia YIIPABJICHUS H3MCHCHUSMU.
31. WNHauBuyabHBIE pEaKIIUU HA U3MEHEHUS

32. WHauBuayanbHble NPeANOYTCHUS U U3MEHEHUS

33. [ToHsTHE KOMaH/IBI U €€ OTJIMYKE OT IPYMIIbI

34. [TpuHLMIIBL CO3AaHUS KOMaH/

35. OCHOBHBIE 3Tallbl Pa3BUTUS KOMAHbl CTPATETUYECKUX U3MEHEHUN

36. OnumuTe ICUXOJIOTHIECKHEe 0COOCHHOCTH TTOBEIEHHUS YEI0BEKa B YCIOBUIX N3MEHEHHI.
37. Ponw cuctemHOro moaxoa B ynpaBieHUH OpraHU3allnOHHBIMA H3MCHCHUSMU.

38. Kakue u3 3TanoB pa3BuTHS KOMaH]Ibl HAU00JIeE CIIOKHBI C TICUXOJIOTUYCCKON TOUYKU 3PCHHUSI
39. OTauune NOCTOSIHHO AEHCTBYIOIIEH KOMaHAbl OT MPOEKTHOM.

40. ColpoTHuBIICHUN W3MEHEHHSAM TI0 OCHOBHBIM YPOBHSIM YITPaBJICHHS

41. Mertonbl pearupoBaHus Ha COIIPOTUBIICHUE.

42. MeTtononorus « AHAJIN3 «IOJIS CHID».

43, MexaHu3MBbl TIPEOIOJEHUS COMPOTUBRIICHHUS.

44. «3MepeHus» yrnpaBiIeHYECKOU IEATEIbHOCTH

45. [Ipuunna Hepe3yIbTATUBHOTO JTUAEPCTBA

46. VY ca0BUs BO3HUKHOBEHHSI IMAEPCKOrO MOBEICHUSA

47. [IpeoOpa3oBanue auaepa B areHTa H3MEHEHU I

48. OCHOBHBIE IPUHIIMIIBI YIIPABJIEHUS MPOLIECCOM N3MEHEHU I




49, CTpyKTypa CHCTEMBI YIIpaBICHUS N3MEHEHUSIMH

50. Mopnenb «IepexoIHOro NEPUoIa

51. Mogens EASIER

52. Mopenb CHCTEMHOM TEXHOJIOTHH BMEIIATEILCTBA

53. IInanupoBanye U peannsanus CTPATEruil yrpaBIeHUs H3MCHEHHAMH

BOITPOCEHI K 3AYETY 110 PA3JIEJIAM VUYEBHOU JAUCHHUITIINHBI

Pazgen 1. TeopeTnueckrue OCHOBBI yNIPABIECHUS U3MEHEHUSIMU

[ToHsTHE M UCTOPUS PA3BUTHUS TEOPUU OPraHU3AIMOHHBIX U3MEHEHUH.
Knaccudukarus opraHu3allMOHHBIX H3MCHECHUH.

KomnoHeHTHI iporiecca mpeodpa3zoBaHmii

CoBpeMEHHBIE YIIPaBICHUYECKUE OAXO0bI U pa3Mep OpraHu3aluu

Mogens KU3HEHHOTO IIKMKIIa opranu3aiuu JI.I pelinepa

Mogenb KU3HEHHOTO LKKIa opranu3auuu Y. Anuseca

[TpuHIUTIEL pabOTHI OPTaHU3AIMH C UCIIOIB30BAaHIUEM OpTraHH3aIlMOHHBIX MeTadop.
[Toaxonpl K MPOBEIEHUIO U3MEHEHUH.

Mojienu opraHu3alMOHHBIX U3MEHECHUH 1 OpraHU3al[MOHHBIX MPEoOPa30BaHuU.
Pa3z[en 2. YnpaieHue U3MEHEHUSAMU Ha OPraHU3allMOHHBIX YPOBHAX KOMIIAaHUU

EEREEEE

10. MeTonbl  MCUXOJOTHUYECKOTO BIMSHUS HA MIEPCOHAT

11. Komanga B opranmzanuu.

12. Tunel v cTaquu  pa3BUTHS KOMaHbL.

13. CTunu poBeieHUs U3MEHEHUH.

14. [Ipeononenre KOHPIUKTOB B IPOIIECCE U3MEHEHHIA

15. [IpuunHB CONPOTUBICHUS U3MEHEHUSAM.

16. [Ipeononenne conpoOTUBICHUS U3MEHEHUSI.

17. MeToibl Ipeo10IEHNS CONPOTUBRIICHHUS.

18. Posnb muuHOCTEH, TPy B OPraHU3al[HOHHOM Pa3BUTHH.

19. Ponp nunepa npu opraHu3allMOHHBIX U3MEHEHUSIX.

20. OCHOBHBIE IOAXO/IBI K IPUHATHIO YIPABICHUYECKOTO PEIIeHHUS

21. Bb100p CHTYallMOHHOTO TIOBEJCHHS MEHEKEPa B MPOIECCE YIIPABICHUS M3MEHEHUAMHU
22. [Moxxoap! K U3BMEHEHUSM B 00JIACTH CTPATETHYECKOT0 MCHEKMEHTA
23. Bunge! cTpareruil ocyuiecTBieHUs U3MEHEHUI

24. YmpasieHue mpoueccoM N3MEeHEHU

25. MHCTpYyMEHTHI IPOBECHUS OpPraHU3allMOHHBIX U3MEHEHHUH.

5.2. Tembpl NUCBMEHHBIX PadOT

TEMBI PEOGEPATOB JIJIAI ITPOBEPKU YPOBHS COOPMHWPOBAHHOCTU KOMITETEHLI

Pazmen 1.

TeopeTnueckre OCHOBBI YIPaBICHHUS N3MEHEHUSIMU

Temsl pedeparo k Teme 1.1. OcHOBONONATAONINE WICH W IPUHIIMITBI YIIPABIICHUST M3MCHEHUSIMU

1.OcHOBHBIE COCTaBISIONINE OPraHU3AIMOHHOTO COBEPIIEHCTBA MO XapHUHITOHY (MpPOLECCHl, MPOEKTHl, U3MEHEHHH,
3HaHHUE, PECYPCBHI).

2. Buapsl KOMIETEHTHOCTEH B YIIPaBIeHUH U3MEHEHUSIMH HA MIPEIIPUATHSAX.

Temsbl pedeparoB k Teme 1.2. 3aKOHOMEPHOCTH Pa3BUTHS U U3MEHEHHSI OpraHU3aIAN

1. Teopun oOyuenus B npouecce ocymiectBieHus: usmenennid. Monens . Konba. Takconomust biyma.

Tewmsl pedepatoB k Teme 1.3. TeopeTndeckrne OCHOBBI OPTaHU3AITMOHHBIX H3MEHEHUH

1.Monenu 1 moaXoAbl K OpraHU3alluOHHBIM H3MEHEHUSIM.

2.IlpunHnunel  paboTHl OpraHM3allid C HCIOJIb30BAHUEM OPraHM3ALMOHHBIX MeTadop, KOTOpBIE XapaKTEPHU3YIOT
CYLIHOCTb TIOAXOJI0B K M3MEHEHHSIM.

3.0praHu3ainysi Kak MallHHA, NOJIMTUYECKas CUCTEMa, OPraHM3M, MOTOK W TpaHcdopmamus (meradopsl ['appera
MopraHa K opraHM3allMOHHBIM U3MEHECHUSIM).

4 Mopenn w3meneHuit (Moxaens JIptonmHa, popmymna maMmenenuit bexxapnma, monens cornacoBanus Hammep-Tymmana,
cuctemuas mojaens Cenre). Lukn m3menenuit mo Korrepy.

5.Mopenu opraHU3alMOHHBIX TPE0OPa30BaHMH.

Paznen 2.

YnpasieHne H3MEHEHUSIMH B CTPATErHYECKOM Pa3BUTUU OPraHU3aLUH

Tembr pedepatoB xk Teme 2.1. YnparneHue U3MCHEHHSIMU Ha HWHIAMBHUIYAILHOM, KOMAaHJHOM W OpPraHU3AIlMOHHOM
YPOBHSAX KOMIIaHUH.

1.buxeBnopucTUYeCKUi, KOTHUTUBHBIHA, MCHUXOJUHAMHYECKHH, TI'yMaHHUCTHUKO-TICUXOJOIMYECKUH TOIXOABI K
M3MEHEHUSIM.

2.YupaBieHue CBOMMH M Yy>KUMH H3MCHEHHSIMHU, pa3paboTKa MHAMBHUIYAIBHBIX IUIAHOB YIPaBJICHHUS YIyYLICHUEM
PE3yIbTAaTOB pabOTHI.




3.Crioco0bl MHULIMUPOBAHUS aalTallii KOMaHIbl K OPraHU3al[MIOHHBIM H3MEHEHUSIM.

4.Jtanpl W3MEHEHHS KOMaHIbl MO TakMmMaHy: pPHCKH JHAEpa W PEKOMEHJALWH OTHOCHUTENBHO ONTHMM3AIUU
MIPOLIECCOB.

5. Tunonorust y49acTHUKOB KOMaHb! M3MeHeHni o benbuny. JloBymku brona.

6. Onpenenenue KenaTelbHBIX CTAHAAPTOB TOBECHISI KOMAHABI i OpPTaHU3aIlHH.

Temsl pedeparos k Teme 2.2. ConpoTHBICHHE U3MEHEHHUSIM, UX PHYUHBI 1 METOJIBI €T0 MPEOIOJICHUS
1. YnpaBneHue conpoTUBIECHUEM N3MEHEHUSM.

2.@opMHUpPOBAHUE UHHOBAIIMOHHOW OPraHU3aIllMOHHON KYJIbTYPHI.

3. PazpaboTka pekoOMEHAAIMIA 10 CHIYKCHHUIO COTTPOTUBIICHUS U3MEHEHUSIM.

Temsl pedeparo k Teme 2.3. Poib pykoBOAMTEINS B IPOLIECCE OCYLIECTBICHUS H3MEHEHUH.
1.9ddexTuBHOE MTHAEPCTBO.

2.Matpuiia B3auMocBs3eil: MeTtadopa OpraHu3alii 1 He0OOXOAUMBIN THIT PYyKOBOJICTBA.

3.MeHnemkepsl U TUAEphl: obuiee U oTiauuHoe (o YopeHny bennucy).

4. XapaKTepHUCTHUKA «COTJIACUTENbHBIX» pykoBoauTenei no Jlx. Jlunman-biromeny.

5.OMo1roHaTbHAs KOMIIETEHIUS YIIpaBIIeHIIa.

Temsl pedeparoB k Teme 2.4 YnpasieHrue U3MEHEHUSIMU B CTPATETHYSCKOM Pa3BUTHH OPTaHU3AIUN
1.PecTpykTypuzanus ¢ O3ULIUN HHAUBUAYAIBHBIX U3MEHEHHH.

2. KoMaH1bI B TIpOIIECCE PECTPYKTYPU3ALIUH.

3.Pebpennunr. Co3nanue OpeHia paboToaTels.

4.Crparerndeckas cetka Kema 11 OieHKM cOCTOSIHUS MH()OPMAIIMOHHBIX TEXHOJIOTHI B OpraHU3aLuy.
5. TpexcreneHHblil NoaX0 ] yrnpaBieHus n3MeHeHusaMHu B IT.

6. VI3MeHeHus Mpo1eccoB M KOPIOPATUBHON KyJIbTYPbl OpraHU3aIHH.

5.3. ®oH OLIEHOYHBIX CPEACTB

Komriekt OLICHOYHLIX MaTCpUaioB pa3pa60TaH B COOTBETCTBHHU C JIOKAJIbHBIM HOPMATUBHBIM aKTOM
Honeuxoro ¢ummnana PAHXul'C.

KoMmrutekT orieHOYHBIX MaTepHaJIOB B ITOJIHOM o0BbeMe TipencTaBiieH B Buae npuiokenns OITOI mo ganHOH
o0pa3oBaTeabHON IpOTpamMMe.

5.4. IlepeyeHb BUI0OB OLIEHOYHBIX CPEACTB

VcTHBIE OTBETHI, Oecelbl, KeWC 3a1aud, IOKIaabl, COOOWIeHHus, pedepar, MHAUBHUAYAIbHOE 33/JaHHE, KOHTPOJIb
3HAHUHU 10 pa3zienam.

PA3JIEJI 6. CPEACTBA AJAIITAIMU ITPEIIOJABAHUA JUCIUIIJIMHDBI K
INOTPEBHOCTSAM JINLl C OT'PAHUYEHHBIMHU BO3MOXHOCTSAMMU 310POBbS

B cnydae HeoOX0AMMOCTH, OOYYAIOMIMMCS M3 YUCIIA JIMI] C OTPAHUYCHHBIMH BO3MOXKHOCTSIMH 3JI0POBbs (TI0
3afBIICHUIO0 OOYYAaIOIIerocs)) MOTYT TNpeayaratbCs OJHH W3 CIEAYIOIIUX BapUaHTOB BOCIPHATHS HH(opManuu c
YUETOM HX WHAWBUAYAIBHBIX ICHXO()U3NIECKUX 0COOEHHOCTEH:

1) ¢ mprMeHEHHEM TIEKTPOHHOTO OOYUCHHSI U TUCTAHITUOHHBIX TEXHOJIOTHH.

2) ¢ IPUMEHEHHEM CIEITHATBHOTO 000pYIOBaHUS (TEXHUKH) W IMPOTPAMMHOTO O0eCIIeueHMs, UMCIOIIUXCS B
Honeuxom ¢unmane PAHXul'C.

B mponecce oOydyeHuss mpu HEOOXOOMUMOCTH Ui JIML C HApyLICHUSMH 3pEHUs, CIyXa U OIOpPHO-
JIBUTATEIHLHOTO armapara MpeI0CTaBISIOTCS CISTYOIIHe YCIOBUS:

- JUIS JIAL C HApyIICHUSMHU 3pEHUS: y4eOHO-METOANYECKHEe MaTepuallbl B TIeUaTHOW (hopMe yBETUUECHHBIM
mpudTom; B ¢GoOpMe DIEKTPOHHOIO MJOKyMeHTa; B ¢opme aynuodaiina (mepeBox Y4eOHBIX MaTepHalioB B
aynuohopmar); WHIUBHIYaTbHbIC 33J[aHUS U KOHCYJIbTAllHH.

- JUId JIMI C HapyIICHWSIMHU CllyXa: y4eOHO-METOJMYecKre Marephaibl B redatHod ¢opme; B dopme
9NEKTPOHHOTO JOKYMEHTa; BHUIEOMAaTepHalbl ¢ CYOTUTpaMH; HHIMBHIYyalbHble KOHCYJBTAMH C MPUBJICYCHUEM
CYpZOINEepPEeBOAUYHKA; MHANBUAYAIbHBIC 3aJaHNSI 1 KOHCYJIbTAalHU.

- JUISL JUI] C HapyUICHUSMH OIOPHO-JBHraTeIbHOTO ammapaTta: y4eOHO-METOJUYECKHEe MaTepuallbl B
nevyatHo Qopme; B (opMe 3IEKTPOHHOTO JOKyMeHTa; B (opMe aynuodaiiyia; WHAMBHIYaJIbHBIC 3alaHUS U
KOHCYJIbTalluH.

PA3JIEJI 7. METOAUYECKUE YKA3AHMS 4151 OBYYAIOILLIUXCS IO YCBOEHUIO
TUCIATLITAHBI

OcBoeHME AMCUUIUIMHBI JIOJDKHO 3aBEPLIMTHCS OBJAJCHUEM HEOOXOAUMBIMU TMPO(ECCHOHATBHBIMUA 3HAHHSIMH,
YMEHHSIMH ¥ HABbIKAMH. JTOT PE3yJIbTAaT, MOXET OBITh, JOCTUTHYT TOJBKO IIOCIIE BEChbMa 3HAYMTENBHBIX YCHIIHA.
[Ipn 5TOM Ba)XHBIMH OKaXXyTCS HE TOJBKO CTapaHUE W CIOCOOHOCTH, HO M XOPOIIO MPOIyMaHHAs OpraHu3aIus Tpya
oOyuatorerocs. B mepByto ouepe/ib 3T0 MpaBUIIbHAsA OpraHU3alKs BPEMEHHU.

[lpu wu3ydeHWM JUCUUIUIMHBI HAaWMEHBLIME 3aTpaThl BpPEeMEHH O0O0eCHeuuT cieayiolas IO0cIe0BaTeIbHOCTD
neiictemii. llpexnme Bcero, HEOOXOOUMO CBOEBpEMEHHO, TO €CTh TIOCIE CJadd JK3aMEHOB W 3a4eToB 3a
NpPEANIECTBYIOIUN CEMECTp, BBISICHUTH, Kakoil 00beM HH(MOpMAluU clelyeT YCBOWUTh, KaKue yMEHHUs MpHoOpecTH




JUISl YCIIEIIHOTO OCBOECHHUS AMCLUILUIMHBI, KAKHE 3aaHUsI BBIIOJIHUTH AJS TOTO, YTOOBI MOJYYHUTh AOCTOMHYIO OLICHKY.
CeenieHHst 00 3TOM, T. €. CHHCKH JINTEPATyphl, TEMbl CEMHUHAPCKUX 3aHSATHH M BOMPOCHl K HUM, a TaKXe Ipyrue
HEOOXOIUMBIE MaTepuanbl UMEIOTCS B pa3padOTaHHOM Y4eOHO-METOAMYECKOM KoMIuiekce. PerymspHoe mocemieHue
JeKIMH M CEMHHAPCKUX 3aHATHM HE TOJBKO CHOCOOCTBYET YCICIIHOMY OBJIQACHUIO MNPO(dEeCCHOHAIbHBIMU
3HAHMWSAMH, yYMEHHSMH, HABBIKAMH, HO W IIOMOTaeT HAWIy4YmIuM oOpa3oM OpraHu3oBaTh BpeMsA, T.K. BCE BHIBI
3aHSATHH pacnpeaesieHbl B CEMECTpe MIIaHOMEPHO, C Y4eTOM HEOOXOMMBIX BpEMEHHBIX 3aTpar.

Baxneiimeii ¢opmoii moncka HEOOXOAMMOIO M JIOMOJHHUTEIBHOTO MaTepuana Mo AMCLHUILIMHE «YTIpaBicHHE
U3MEHEHUSIMU» C LEJIbI0 J0pabOTKM 3HAHWM, IOJyYEHHBIX BO BpEMs JIEKLUH, SBJSIETCS caMOCTOATENbHas pabora
oOyyaromuxcsi. IMeHHO OBNa/ieHHe M YCBOCHHE OOYYaroIIUMCsI PEKOMEHJOBAaHHOH JHMTEpaTyphl CO3/1aeT HIMPOKHE
BO3MOXXHOCTH [I€TaJbHOTO YCBOGHHS [AHHOM IOUCLUUIUIMHBL. YUYUTHIBash TOT (AKT, YTO H3YUYECHHE JUCLUILTUHBI
HpeayCMaTpUBAeT KPOIOTIMBYIO paboTy M CcoIepKaTesbHOEe OOCY)KICHHE BOIIPOCOB Ha CEMHHAPCKUX 3aHATHSX,
UMECHHO BO BpEMs CaMOCTOSTEIbHOW paboThl oOydaromuiics yriayOlisieT TOHUMaHue Tpo0iieM, aKTHBH3HPYET
CaMOCTOSITEIbHBIH MOUCK, CUCTEMAaTH3HPYET HAKOIUICHHBIH OMNBIT aHAJIUTHKO-CUHTETUYECKOW paboThl, 3aKiIaablBacT
OCHOBAHUSI KaueCTBEHHON IOATOTOBKH JOKJAlIO0B, COOOIIECHUH, pedepaToB, KaK MO COOCTBEHHBIM WHTEpecaM, Tak U
M0 3a/JaHUI0 TMperojaBareNs. YKa3aHWd 110 CAaMOCTOSATENbHOMY HW3YYEHHIO TUCIHIUIMHBI TPHUBEICHBI B
MeTtoandecknx peKOMEHJAUSIX [0 OPTaHU3AUH CAMOCTOATEILHON paboThl 00yUYaIOMINXCS.

OTHOCHUTENIBFHO ~MPOOJEMAaTHKH Y4eOHOM OUCHUIUIMHBI OOYYaloUIMMCS PEKOMEHAYIOTCS  CJICAYIOUIME  BUIBI
CaMOCTOSATETHLHON paOOTHI:

- CaMOCTOSITENIFHOE U3YUEHHE U YIIyOlieHHOe 00pa0OTKH pa3zesioB, TEM TUCIHIUIMHBI, OTIEIBHBIX BOIIPOCOB TEM;

- U3y4EHHE CJIIOKHBIX TeM yueOHOW AUCIUIIMHEI [0 KOHCIIEKTaM, Y4eOHUKaMHU U CHIEHIUAIbHON JINTepaType;

- BBIIIOJIHEHUE MHIUBHU YA bHbIX 3a1aHHH;

- IOATOTOBKA K BBIMOJTHEHUIO CUTYAIIMOHHBIX 33JaHUN M TECTUPOBAHMS 110 pa3fiesiaM;

- MOJITOTOBKA 110 BONIPOCaM CEMUHAPOB, HAITMCaHUE pedepaToB, JOKIaI0B, TEMATHYECKHX COOOIICHUH.

OcHoBOl u3y4yeHHs JTIO00OH AMCLUIUIMHBI SIBISIETCS OCBOGHHE €€ MMOHATHIHOro ammapara. lIpoctoe 3ayunBaHue
TEPMUHOB 4YacTO pAacCLECHUBAECTCA Kak Oecloje3sHas TpaTa BPEMEHH, a TaKKE CHIXAET MOTHBALUIO H3Y4YEHUS
JUCHUIUTMHBL. [103TOMY IUIS OCBOGHHUSI TEPMHHOJIOTHM PEKOMEHJYyeTCS HCIIONb30BaTh Takue (opMbl pabOThI Kak
COCTaBJIEHHE U PEIIEHNE KPOCCBOPOB U JIOTHYECKUX 3ajay.

Bakneiimrelf 9acTbio pabOTHI CTYACHTA SBIACTCS HW3YUCHHE CYIICCTBYIONICH TPAKTUKH. YYEeOHWK, TIPH BCEH €ro
BRXHOCTH JJIsI TIpoliecca W3y4YeHHs AMCUUIUIMHBI, KaK IPAaBHJIO, COACPKUT JIHIIb MHHUMYM HEOOXOIMMBIX
TEOPETUUECKUX CBEJCHUH. AKazeMuueckoe oOpa3oBaHME MpenmnoiaraeT Oojee riybokoe 3HaHHE HpeameTa. Kpome
TOrO, OHO TpEAINoJaraeT He TOJBKO yCBOCHHME HHGOpPManuu, HO W (OPMUPOBAHHE HABBIKOB HCCIEIOBATENBCKON
paboTel. B mporecce ocBOeHHS AUCHUIUIMHBI TPU TMOATOTOBKE K 3aHATHSAM PEKOMEHIYeTCS HE TOJBKO HCIOIHh30BATh
OPEAJIOKECHHYI0 B NpPOrpaMMHOM OJIOKe JUTEeparypy, HO M MaTepHhajbl MEPHOAWYECKUX W3AaHWH, WHPOPMAIHIO
Internet-pecypcoB, 0a3 HaHHBIX, BJIEKTPOHHBIX OuOMHOTEK. PaboTy N0 KOHCHEKTHPOBAHHUIO CJIEIYET BBINOIHATE,
OPEABAPUTEIbHO HW3YyYUB IUIAHbI CEMHHApPCKHX 3aHATHH. B 3ToM cilyuae Hudero He OyneT yIyIIEHO U
oOyyaromemMycsi He TpHIETCS KOHCIEKTHPOBAaTh WCTOYHHK MOBTOPHO, TpaTs Ha JTO JParoleHHOE BpeMsl.
[IpaBunbHas opraHuzanus paboOTHl, YeMy [OJDKHBI CIIOCOOCTBOBAaTH JaHHBIC BBIIIE PEKOMEHIAIMH, MO3BOJIUT
0o0yyaromeMycsi CBOEBPEMEHHO BBIIIOJHUTh BCE 3aJaHusl, IONYyYUTh JOCTOMHYIO OLEHKY M H30eXaTb, TaKUM
o0pa3oM, HEOOXOIWMOCTH TPaTUTh BpeMs Ha IEPeroJrOTOBKY M Iepecaady JIUCHUIUIMHBL. [Ipu ocBoeHWU
JUCLUIUIMHBL HEOOXOAMMO TOJIb30BATHCS MaTepuanaMd KOHCIEKTa JIeKUWH, OCHOBHOHW, [OMOJHHUTEIbHOW U
crpaBo4HO nuTepaTypoi. JIro0yro TeMy HeoOXOANMO U3y4aTh B CIEAYIOIIEH [T0CIeI0BATEIEHOCTH:

1. M3yunTth MaTepual JIEKIIMOHHOTO KOHCIIEKTa U COOTBETCTBYIOIINX Pa3/eNIOB YIeOHUKOB.

2. OToOpath MaTepHa Mo AOHOJTHUTEIBHBIM JTUTEPAaTyPHBIM HCTOYHUKAM U CIIPABOYHON JIUTEPAType U U3YUUTh €ro.

3. CocraBUTbh KpaTKHi KOHCIIEKT OTBETOB Ha IOCTaBJICHHbIE BONPOCHI - HamucaTh IUIAH OTBETa WJIM KpaTKUH
KOHCIICKT, BBIACIMTH B HEM IJIABHOE U YETKO CTPYKTYpPHPOBaTh TEKCT;- NPopadOTaTh YCTHBIM WM IHUCHMEHHBII
oTBeT. B X0/ie TOATOTOBKM K 3aHSATHAM PEKOMEHIYETCS COCTABISTH IUIAHBI — KOHCIEKTHI OTBETOB, (hOPMYIHPOBATH
CJIO’KHBIE BOIPOCHI ISl KOJUIEKTUBHOTO OOCYXIEHHsI, COCTABIIATH OJIOK-CXEMBl M PUCYHKH, SIBISIOIINECS OMOPHBIMHU
KOHCIICKTaM{ NIPH OTBETEe Ha Bompoc. s MOATOTOBKM K CEMHUHAPCKUM 3aHSITHUAM IO KaXIOW Teme 00ydaromemycs
HY>)KHO YCBOWTH JIEKIIMOHHBIN MaTepHhal; O3HAKOMHUTHCS C IIAHOM CEMHHAPCKOTO 3aHATHA W PEKOMEHIOBAaHHON
JUTEPaTYpol K HEMY; IpU HEOOXOAWMOCTH IMONYYHTh KOHCYJBbTAIlMH MpENnojaBaTeNis MO BOMIPOCAaM, KacaroIIMMCS
JIOKJIAZIOB U pedepaToB; HCIONB30BaTh Y4eOHO-HAyudHBIA MMoTeHnuan Oubmuorek Jonernkoro ¢ummana PAHXul'C
U JpyruX Hay4HbIX YUpPeXICHUH. VYKazaHMs 10 IOATOTOBKE K CEMHMHApCKUM 3aHATUSAM IPUBEICHBI B
MeToauueckux peKOMEHAALMAX [UIs MpOBEJACHHS CEMHUHApCKUX 3aHATHH. B TeueHMe W3ydeHUs AHUCHUIUIMHBI
o0yyaromuiicss 10KEeH BBIOJIHUTh MHIMBUAYaJbHBIE 33JaHUs IO KaXKAOMY pas3lely M MOATrOTOBUTH pedepar. Ilpu
HOATOTOBKE pedepaTa cCieayeT  IOJIb30BaTbCs  KOHCYJNbTAllMAMH W METOAMYECKMMH  PEKOMEHIAIUAMHU
npenojaBaresiss OTHOCHTENBHO CTPYKTYpel U odopmieHus pedepara.
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