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BusupoBanue PII/I 1,151 MciOTHEHUSI B 04epeIHOM y4eOHOM Toay
"YTBEPXKIAIO"

Pabouas mporpamma nepecMoTpeHa, o0CykeHa u ogo0peHa Jutst ucromHeHus B 2025 - 2026 yuebHOM roy Ha
3acenaHny Kadenps! YIIpaBiIeHUs IEPCOHAIOM U SKOHOMHKH TPy Aa

[Iporoxox ot " " 20251. Ne_

3aB. kabempoit Ctanauk A.M. (nomce)

Busuposanue PII/I nj1s1 ucnio/iHeHUs B 0YepeIHOM YUeOHOM rogy
"YTBEPXKJAIO"

Pabouas mporpamma nepecMoTpeHa, 00CykaeHa u oo0peHa it ucroiHeHust B 2026 - 2027 yueOHOM roay Ha
3acenannu Kadeapbl YIIpaBleHUs IEPCOHATIOM M SKOHOMHUKH Tpy/ia
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Buzuposanue PIIJ] 1j1s1 ucniojiHeHUsI B 0YepPETHOM YUYE€OHOM IOy
"YTBEPXKJIAIO"

Pabouas mporpamMma repecMoTpeHa, oocyxkaeHa u ogoopena A ucromaerns B 2028 - 2029 yuebnom romy Ha
3acenannu Kaeaphl YIpaBlICHUs IEPCOHATIOM M SKOHOMUKH TPYia

[Iporokon ot " " 2028 1. No__

3aB. kadenpoii Ctagauk A.M. (moanuce)



PA3JIEJI 1. OPTAHU3AIIMOHHO-METOIUYECKHN

1.1. OEJA JUCIIAITJIMHbBI

OO0ecrnednTs CUCTEMHOE IPENICTaBICHNE O0yJaroIerocss o 3agadax, (GyHKIMSIX, PO M MECTe YIpaBICHHS
yenoBedeckumu pecypcamu (YUP) B cucteme MeHePKMEHTa OpraHU3aIliu.

1.2. YYEBHBIE 3AIAYU U CHUTIJINHBbI

ycBouth poiib YUP B cucreme MeHEIKMEHTa OpraHU3aliii, OCHOBBI ()OPMUPOBAHUS, CIUIOYEHHOCTU U
COIIMAJILHOTO Pa3BUTHUSI KOJIJIEKTUBA, KaIpOBOM MOJMTUKU U cTpaTerun Y UP opranuzanuu;
IIOBBICUTH KOMIIECTCHTHOCTD 6YI[yH_[I/IX YHIpaBJICHIICB B O6J'IaCTI/I KaapoBOro IJIaHUPOBAHUA, OopraHuvsanuu
JISATEIILHOCTH CITYK0 MepcoHalia, OpraHu3aliu Habopa U 0TOOpa KapoB, OIICHKU U aTTECTAIlMK NIEPCOHANIA;
MPUBUTh W 3aKPENUTh HABBIKK W yMEHHWS M0 YIPaBICHUIO pPa3BUTHEM W ABIKEHHEM YEJIOBEUECKHX PECYPCOB,
OpraHu3aIiy BHICBOOOXKIICHUS TTIepCcoHaa.
OBJIAJACTH MCTOI{HKOﬁ aHaJIn3a, BbIABJIICHUA U PCUHICHUA BaKHEHUIITNX HpO6J'IeM MOTHBAILMU IICPCOHAJIA B OpraHU3allnuu,
npuobpectn 0a30BbIe HABBHIKM TPAKTUYECKOH pa0OThl B OONACTH aHajn3a OCHOBHBIX NPOIIECCOB M IMOKa3aTelneit
JIBIDKEHUS TIEPCOHAJIa B opranu3aiuu u 3pdexrusaoctn YUP.

1.3. MECTO JUCHOMIUIMHBI B CTPYKTYPE OCHOBHOH OBPA3OBATEJIBHOM
ITPOI'PAMMBbI

Hukn (pazmen) OITOIT BO: | b1.0

1.3.1. Jucyunnuna "Ynpasnenue uenoseweckumu pecypcamu' onupaemcs Ha credyroujue 1eMeHmbl

OIIO0!1 BO:

Teopust opranuzanuu

1.3.2. Jlucyunauna "Ynpaenenue uenogeueckumu pecypcamu” evicmynaem onopot O Cle0yrouux
NNEMEHMNOB:

HpI/IHHTI/Ie " UCIIOJIHCHUC YIIPABJICHYCCKUX pe].HeHPIfI

OpFaHI/ISaLIHOHHaH KyJIbTYpa U MOTHUBAallTUOHHOC YIIPABJICHUC

1.4. PE3YJIBTATBI OCBOEHUSA JUCIUIIJINHBI:

OIIK-6.5: Cnocoben oyeHums UCHONb30BAHUE U GIUAHUE YEI0BEHEeCKUX Decypcos 8 npoyecce YnpagieHus
20CY0apCMEEHHBIMU U MYHUYUNATbHLIMU — QUHAHCAMY,  20CYOAPCMEEHHbIM U MYHUYUNATLHOIM — UMYUECIBOM,
3aKynKamu 015l 20cy0apCmEEeHHbIX U MYHUYUNATLHBIX HYHCO

3HaTh:

VYposenb 1 |[loHATHIIHBIH anmapaT W OCHOBHBIE OCOOCHHOCTH YIPABICHHUS YeNOBEUECKMMH pecypcamMHu Ha
rOCYJapCTBEHHON M MYHUIIMIIANBHON CITy>K0e

YpoBenb 2 | Ponb 4enoBedecknx pecypcoB B roCyJapCTBEHHOM M MYHHUIMIIATBHOM YIIPAaBICHUU

YpoBenb 3 |CriocoObl M TOAXOABI K OLEHKE HCIOJIB30BAHMA W BIHSHHS YEIOBEYECKHX PECypCOB B IIpoIecce
yIpaBIeHHs FOCy1apCTBEHHBIMU U MYHUIIUTIAIBHBIMU YUPEKACHUAMU

VYMeTs:

VYpoenb 1 |TIpuMeHsSTh TpU PEIICHUM MPAKTHUYCCKUX 3a7aHUil 3HAHUS TMOHATHHHOTO ammapara U OCHOBHBIX
OCOOCHHOCTEH YIpaBJICHHUS YEJIOBCUCCKAUMH pECypcaMH Ha TOCYJapCTBEHHOW W MYHHIUITATbHON
ciryx0e

YpoBenb 2 |OnennBarh Ha NPAKTUKE pOJb YEJIOBEYECKHMX PECYPCOB B TOCYNApPCTBEHHOM M MYHHIIMIIATHHOM
YIIPABJICHUH

Yposens 3 |Hcnone3oBath B NPOQECCHOHANBHON EATENPHOCTH 3HAHUS CHOCOOOB M IMOAXOMOB K OLCHKE
UCIIOJNIB30BAHUSL M BIIMSIHUS YEJIOBEYECKUX PECYpCOB B IPOLECCE YIPABICHHS HA IOCYJapCTBEHHOW M
MYHHUIUTATBHON CITyK0e

Bnanets:

YpoBenn 1 |HaBbIkaMU TNPUMECHEHHUS MPU PEUICHHM TNPAKTUYCCKUX 3aJaHWii 3HAHWK TMOHSATHIHOTO amnmapara u
OCHOBHBIX OCOOCHHOCTEH YMpPAaBJICHUS 4YENOBEYSCKHMH pecypcaMH Ha TOCYAAapCTBEHHOH U
MYHHUITATIATFHOU CITyKOe

YpoBeHb 2 | HaBBIKAMU OIEHKH Ha MPAKTUKE POJU YEJIOBEUECKHUX PECYpPCOB B TOCYJApCTBEHHOM U MYHHIIMIIATHHOM
YIIPABJICHUH

YpoBeHb 3 |HaBBIKAMU HCIIOJIb30BaHUs B NPO(ECCHOHAIBHOM [eSTeIbHOCTH 3HAHMKA CIMOCOOOB M TOAXOAOB K
OLICHKE WCIOJBb30BAHMA W BIHAHHSA YEIOBEUECKHMX PECYpCOB B IIPOLECCE YIPABICHHWS Ha
rOCYJapCTBEHHON ¥ MYHUIIMIIANBHON CITyK0e

1.4. PE3YJIBTATBI OCBOEHUSA JUCIMIIJINHBI:

VK OC-5.5: Cnocoben npumensms 6 Xx00e YHPAGNEHUs YEN0GEYECKUMU PECYypPCaMy  pPA3IUYHbIU
UHCIMPYMEHMAPULL € Y4emoM MEXCKYIbMYPHO20 pasHooOpasus obujecmeéa u 0cobenHocmel 000pO8oabYECKOl
(60710HMEPCKOLL) DessmenbHocmu




3HaTh:

Yposensb 1 |[loHATUIHBIN anmapaT ¥ TEOPETHUECKUE OCHOBBI YIPABICHUS YEIOBEUYECKUMHU PECYpCaMu

Yposens 2 | CriocoObl, IpHeMBbl, MOAXOAbl K YIPABIECHUIO YEIOBEUECKUMH PECypCaMU C YyYETOM MEXKYJIbTYPHOTO
pa3zHooOpa3us odmEecTBa

YpoBenb 3 |MeTofoNOrMI0O W WHCTPYMEHTapuil  YNPAaBICHUS  YEJOBEYCCKUMH  pecypcaMH C  Y4eTOM
MEXKYJIBTYPHOTO pa3HOOOpas3us obIecTBa

VYMeTn:

Yposenb 1 |[IpuMeHsATs Tpy pemIeHNH NPAKTHYECKUX 3aJaHUN MOHSITHUHHBIA anmapaT U TEOPETUYECKHE OCHOBHI
YIIPABJICHUS YEIOBEUECKUMHU pECYypcaMu

YpoBens 2 |lIpuMeHsATh Ha MPAaKTHKE CIOCOOBI, TPUEMBI, MOAXOMAbI K YIIPABICHUIO YEIOBEYECKHMU PECypcamH C
Y9eTOM MEXKYJIBTYPHOTO pa3HOOOpa3uns 00mecTBa

Yposenb 3 |[Ipumensats B mnpodeccHoHaTbHONH NEATENBHOCTH METOAOJOTHI0 W WHCTPYMEHTapui YIIpaBIICHUS
4eJI0BEYECKUMU PECYpCaMu ¢ Y4eTOM MEXKYJIbTYpPHOIO pa3zHOOOpasus oOlecTBa

Bnaners:

ypOBeHL 1 HpI/IKTI/I‘IGCKI/IMI/I HaBbIKaMU TMPUMCHCHUA TIIPU PCHICHUU TIPAKTUYCCKUX 3aI[aHI/II>'I MOHSATUNHBIN
armapar U TCOPpETUICCKUEC OCHOBBI YIIPABJICHUA YCJIOBCUCCKUMU pECypCaMU

Yposenb 2 |Crocobamu, mpueMamu, TOAXOAaMH K YIPaBIEHHIO YENOBEYECKHMH pecypcaMH C  Y4eToM
MEXKYJIETYPHOTO Pa3HOO0pa3us o0IecTBa Ha TIPAKTHKE

YpoBenb 3 | MeTomonorueii 1 MHCTpYMEHTAapHeM YIpPaBICHHS YEOBEYECKHMH pPecypcaMu B MPO(eCCHOHATBHON
JESITeNbHOCTH C YYETOM MEKKYJIBTYPHOTO pa3HO00pa3us oduiecTBa

B pezynomame oceoenus Oucyunaunvt '"'Ynpaenenue wuenoseueckumu pecypcamu' oodyuarowuiica

3.1|3HaTh:

MOHATHHHBIA anmnapar, PacKpbIBAIOIIMN CYTh YNPAaBICHHS YEIOBCUECKUMH PECYypCaMu, CHOCOOBI, MPHEMBL,
MONXOABl K YIPABICHUIO YEIOBEUECKUMH pecypcaMiu, HHCTPYMEHTApHI YIIpaBIIEHUS YEIOBEUECKUMHU
pecypcaMH C y4YeTOM MEXKYJIBTYPHOTO pPa3HOOOpa3us oOIIecTBa, OCHOBHBIE OCOOCHHOCTH YIIPaBIICHHS
YeJIOBEUECKUMH pecypcaMy Ha TOCYAapCTBEHHON U MyHHLIMIIAIEHON cITyx0e

3.2| YmeTh:

WCIOJIB30BaTh MPU PELICHUU NMPAKTHUYECKUX 3a/aHUIl 3HAaHUS MOHSATHIHOIO ammnapara, packKpbIBaroIllEro CyTh
YIpaBIeHHsI YEeIIOBEUECKUMH PECYpPCaMH, CIIOCOOOB, TMPUEMOB, TOAXOJOB K YIPABICHHUIO YEIOBEUECKUMHU
pecypcamMu, HWHCTPYMEHTapWii YIMPaBICHUS YEJIOBEUECKUMH pEecypcamMu ¢ YyYE€TOM MEXKYIbTYPHOTO
pasHooOpas3ust OOIIeCTBa, CHOCOOOB M TOJXOJOB K OIEHKE HCIOJNB30BAHUS M BIMSHHUS YEJIOBEUYECKUX
pecypcoB B IpoLiecce yNpaBieHNsl Ha TOCYAapCTBEHHON U MYHUIIMIIAIBHON CITy»x)0e

3.3| Baagers:

WCIIONB30BaHMsSI B TPOPECCHOHAIBLHOW JIEATSIIbHOCTA 3HAHWN TOHATUHHOIO ammapara, pPacKphIBAOLIETO
CyThb VNOpaBICHHWS YEIOBEYECKHMMH pecypcaMu; BIaJeHUs Ccroco0amu, TMpUEeMaMH, MOIXOAaMH K
YIPaBICHHUIO YEJIOBEUECKUMH PECypCamul, METOIOJIOTHEH M MHCTPYMEHTapHeM YIIPABIICHUS YeIIOBEUECKUMHU
pecypcaMu ¢ YYETOM MEXKYJIbTYpHOTO pa3HooOpasus oOIIecTBa; HABBIKAMU OICHKU HCIIONB30BAHUS U
BIIUSTHYSI YEJIOBEYECKUX PECYPCOB B MPOIECCE YIPABICHUS Ha TOCYAAPCTBEHHON M MyHHIIUIIATBHON CITy:KOe

1.5. ®OPMbI KOHTPOJIA

Texkymmuii KOHTPOIb YCHEBAaCMOCTH TO3BOJSET OICHUTh YPOBEHb C(HOPMUPOBAHHOCTH AIIEMEHTOB
KOMIIETeHIINI (3HAHWH, YMEHWHl W TPHOOPETEHHBIX HABHIKOB), KOMIIETEHIIMA C MOCIEAYIONNM OObeIHHEHHEM
OIICHOK M MpPOBOAMUTCA B (OpPME: YCTHOIO ONpoca Ha JICKIIMOHHBIX M CEMHUHAPCKHUX/IMPAKTUYCCKUX 3aHITHIX
(bpoHTaNBHBINA, WHAWBHUIYaTbHBINA, KOMIUICKCHBIN), MHUCHBMEHHOW MPOBEPKU (TECTOBHIC 3a/aHUs, KOHTPOJb 3HAHUH
Mo pas3feny, CUTYAlMOHHBIX 3aJaHW{ W T.II.), OICHKH aKTUBHOCTH pabOThl OOyYaromIerocs Ha 3aHSATHH, BKIIOYas
3aJIaHus IS CAMOCTOSITEIBHON PabOTEHI.

Hpome.ucymounaﬂ ammecmayus

Pe3ynbraThl TEKYIIET0 KOHTPOJS M TMPOMEKYTOUHOHM aTrecTaluu (OPMUPYIOT PEHUTUHTOBYIO OIICHKY
pabotel cryneHTa. Pacnpenenenue OannoB npu  (DOPMUPOBAHUM PEHTHHTOBOW OIIGHKH pabOTHI  CTYJCHTA
OCYIIECTBJISIETCS B COOTBETCTBHM C JEHCTBYIOUIMM JIOKAJIGHBIM HOPMATHBHBIM aKTOM. I[lo mucnumuHe
"VrpaBieHUE YeTTOBEUECKIMH pecypcaMu’ BHIOM IIPOMEKYTOUHOM aTTeCTAllUN SBISICTCS JK3aMeH

PA3JAEJI 2. COAEPKAHUE JUCIIUAITJIMHBI

2.1. TPYJOEMKOCTb OCBOEHUA JUCHUITJIMHBI

OO0mas TpyAoEMKOCTh TUCIUILTAHBI "YTIpaBlieHHE YEIOBEUECKHMMH pecypcamu’ COCTaBiseT 3 3ad4EéTHBIC
equHubl, 108 gacos.




KonmndecTBo 4acoB, BBIFCTISCMBIX Ha KOHTaKTHYIO pa0oTy C IMpernojaBareieM M CaMOCTOSATEIbHYIO paboTy
00y4aroIIerocs, OMpeaesieTCss yueOHbIM ITAHOM.

2.2. COAEPKAHUE PA3JIEJOB JUCHUIIJINHBI

HaumeHoBaHMe pa3/iesioB U TeM /BUA 3aHATHS/ Cemectp | YacoB | Komneren- | JIuteparypa | Uute | IIpumeuyanue
/ Kype M PaKT.

Pazgen 1. Cucrema ynpapiieHHs YeJIOBe4eCKUMU
pecypcaMu opranu3anum

Tema 1.1. YUP B cucTemMe MeHEeJ>KMEHTA 6 1 VK OC- JI1.1 J11.2 0
opranuzanuid. YYP kak conuanpHas 5.5 JI1.3J11.4
cucrema. /Jlex/ JI1.5 JI1.6
JI1.7
JI1.8J12.3
J12.4J13.1
JI3.2 JI3.3
D152 33
24

Tema 1.1. YUP B cucTeMe MeHEKMEHTA 6 1 YK OC- JIT.1 J11.2 0
opranm3anuid. YYP kak conuanpHas 5.5 JI1.3J11.4
cucrema. /Cem 3an/ JI1.5J11.6
JI1.7
JI1.8712.2
JI2.3J13.1
JI3.2 J13.3
D1032253
24

Tema 1.1. YUP B cucTeMe MeHe>KMEHTA 6 4 VK OC- JI1.1 J11.2 0
opranuzauuid. YYUP kak counanpHas 5.5 JI1.3J11.4
cucrema. /Cp/ JI1.5J11.6
JI1.7
JI1.8J12.3J13
1 J13.2
JI3.3
21032293
24

Tema 1.2. ®opmupoBaHHe KOJIJIEKTHBA 6 1 YKOC- | JI1.1J11.2 0
opranuzauuy. CIIOUEHHOCTh U COLUAIBHOE 5.5 JI1.3J11.4
pasBuTHE KoJuTeKTHBa /JIex/ JI1.5 J11.6
JI1.7
JI1.8J12.3J13
1 J13.2
JI3.3
21032203
24

Tema 1.2. ®opmupoBaHHEe KOJIJIEKTHBA 6 1 YKOC- | JIl1.1J11.2 0
opranuzanuy. CIUTIOUEHHOCTh U COLUAIBHOE 5.5 JI1.3J11.4
pa3BuTHe KoutektuBa /Cem 3an/ JI1.5J11.6
J1.7
JI1.8J12.3J13
1J13.2
J3.3
3122 33
24

Tema 1.2. ®opMupoBaHUE KOJJICKTHBA 6 6 YK OC- | JI1.1J11.2 0
opranuzanuu. CIVIO4eHHOCTh U COITHAJIBHOE 5.5 J1.3J11.4
pasButue Koektusa /Cp/ JI1.5J11.6




J1.7

JI1.8J12.2J13
1J13.2
JI3.3
012233
24
Tema 1.3. KaapoBas moiuTHka u cTpaTerus YK OC- JIT.1 JI1.2
YYP opranuzanum. 5.5 JI1.3J11.4
KanpoBoe nnanupoBanue B JI1.5J11.6
opranmzanusx. /Jlex/ JI1.7
JI1.8J12.2J13
1J13.2
JI3.3
212233
24
Tema 1.3. KanpoBas nonuTuka u crpaTerus YK OC- JI1.1J11.2
YYP opranuzarum. 5.5 JJ1.3J11.4
KanpoBoe ninanupoBaHue B OpraHu3alusix. JI1.5J11.6
/CeM 3an/ J1.7
JI1.8J12.2J13
1J13.2
JI3.3
212233
24
Tema 1.3. KagpoBas moiauTuka u crpaTerus YKOC- | JI1.1J11.2
YYP opranuzanuu. 5.5 JI1.3J11.4
KanpoBoe nmnanupoBanue B OpraHnu3aiusx. JI1.5J11.6
/Cp/ J1.7
JI1.8J12.2J13
1J13.2
JI3.3
0102233
24
Pazgen 2. Opranusanusi AesiTeIbHOCTH KAPOBBIX
ciay:x0. HaGop u MoTuBanus 4ej0Be4ecKHX
pecypcoB
Tema 2.1. Opranuzainus AeSITeIbHOCTH U OIIK-6.5 JI1.1 J11.2
(dhynkm cyx0 mepconana. Opraau3amnus YKOC- | JI1.3JI1.4
Habopa 1 0TOOpa YEIOBEUYECKUX 5.5 JI1.5J11.6
pecypcos. /JIex/ J1.7
JI1.8J12.1J13
1J13.2
JI3.3
0102233
24
Tema 2.1. Opranuzarus AeITeIbHOCTH U OIIK-6.5 | JI1.1JI1.2
¢$byHKUIMM ci1y)x0 nepconana. Oprauuzanus YKOC- | JI1.3J11.4
Habopa 1 0TOOpa YEITOBEUECKHUX 5.5 JI1.5 J11.6
pecypcoB. /Cem 3an/ J1.7
JI1.8J12.1J13
1 J13.2
JI3.3
0102233
24
Tema 2.1. Opranuzarus AeITeIbHOCTH H OIIK-6.5 | JI1.1JI1.2
(dbynkimm cnyx0 nepconana. Opranu3anus YK OC- JI1.3J11.4
Habopa u oTOOpa yenoBeyeckux pecypcos. /Cp/ 5.5 JI1.5J11.6




J1.7
JI1.8J12.1J13
A1J13.2
JI3.3
0102233
24

Tema 2.2. MotuBanus B cucreme YUP /Jlex/

YK OC-
5.5

JI1.1J11.2
J1.3JI1.4
J1.5J11.6
J1.7
JI1.8J12.4J13
A1J13.2
J3.3
0122 33
24

Tema 2.2. MotuBanus B cucreMe YUP /Cem
3af/

YK OC-
5.5

JI1.1J11.2
J1.3J11.4
JI1.5JI1.6
J1.7
JI1.8J12.4J13
1 J13.2
J3.3
012233
24

Tema 2.2. MotuBanus B cucreme YUP /Cp/

YK OC-
5.5

JI1.1J11.2

JI1.3J11.4

JI1.5JI1.6
J1.7

JI1.8J12.3J13
1J13.2

J3.3

019233

24

Paznen 3. Ouenka, pa3BuTue, BHICBOOOKIEHHE
YyeJIOBe4YeCKHX pecypcoB. J(PpPekTHBHOCTH
yIpaBJIeHHs YeJI0BeYeCKMMHU pecypcaMu.

Tema 3.1. O1ieHKa U aTTeCTAlMs YEIOBEUECKUX
pecypcoB. /Jlex/

OIIK-6.5
YK OC-
5.5

JI1.1J11.2

JI1.3J11.4

JI1.5JI1.6
J1.7

JI1.8J12.1J13
1J13.2

J3.3

019233

24

Tema 3.1. O1ieHKa U aTTeCcTalMs YEJIOBEUECKUX
pecypcoB. /Cewm 3an/

OIIK-6.5
YK OC-
5.5

J1.1J11.2

J1.3J11.4

JI1.5J11.6
J1.7

JI1.8J12.1J13
1J13.2

J3.3

0109233

24

Tema 3.1. O1ieHKa U aTTecTalMs Y€IOBEUECKUX
pecypcoB. /Cp/

OIIK-6.5
YK OC-
5.5

JI1.1J11.2
J1.3J11.4
JI1.5J11.6




J1.7
JI1.8J12.1J13
A1J13.2
JI3.3
0102233
24

Tewma 3.2. YrpaBiieHre pa3BUTHEM U
JIBHKEHHEM YEJIOBEUECKUX PECYPCOB
opranmuzauuu. /Jlex/

YK OC-
5.5

JI1.1J11.2
J1.3JI1.4
J1.5J11.6
J1.7
JI1.8J12.1
J12.2J13.1
JI3.2 J13.3
0122 33
24

Tema 3.2. YnpaBneHue pa3sBUTHEM U
JBIDKEHHEM YEJIOBEUECKHX PECYPCOB
opranuzanuu. /Cem 3aH/

YK OC-
5.5

JI1.1J11.2
J1.3J11.4
JI1.5JI1.6
J1.7
JI1.8J12.2J13
1 J13.2
J3.3
012233
24

Tema 3.2. YnpasneHue pa3BUTHEM U
JBIDKEHHEM YEJIOBEUECKUX PECYPCOB
opranmuzanuu. /Cp/

YK OC-
5.5

JI1.1J11.2

JI1.3J11.4

JI1.5JI1.6
J1.7

JI1.8J12.1J13
1J13.2

J3.3

019233

24

Tema 3.3.
YnpapneHue MporeccoM BEICBOOOKIEHUS

YeloBedeckux pecypcoB. JddexrunBroCcTh YUP.

/Jlex/

OIIK-6.5
YK OC-
5.5

J1.1J11.2
JI1.3J11.4
JI1.5 J11.6
J1.7
JI1.8J12.1J13
1J13.2
JI3.3
01092033
24

Tema 3.3.
YpapiieHUe MPOLECCOM BEICBOOOXKICHUS

YeJI0BEeYEeCKUX pecypcoB. DddexruBHocTs YYP.

/Cem 3an/

OIIK-6.5
YK OC-
5.5

JI1.1J11.2

J1.3J11.4

JI1.5J11.6
J1.7

JI1.8J12.1J13
1J13.2

J3.3

0102233

24

Tema 3.3.
YpapiieHHe MPOLECCOM BEICBOOOKIEHUS

4eJI0BeUeCKuX pecypcoB. DddexruBnocts YUP.

/Cp/

OIIK-6.5
YK OC-
5.5

JI1.1J11.2
J1.3J11.4
J1.5J11.6
J1.7
JI1.8J12.1J13
1J13.2
J3.3
0102233
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PA3IEJI 3. OBPA3OBATEJIBHBIE TEXHOJIOT' T

B mporecce ocBOGHUS MMCIMIUIMHBI HCTONB3YIOTCS CIEAYIONIHe 00pa3oBaTeNIbHBIE TEXHOJOTHH: JIEKIIUU
(JI), cemunapckue 3ansatust (C3), camocrostensHas pabora cryaeHToB (CP) mo BBIMOJHEHUIO Pa3IHYHBIX BHIIOB
3agaHuil. B mpouecce OCBOEGHHA OUCHUIUIMHBL "YIpaBleHHE YEIOBEYECKUMHU pecypcamMu” HCIOJIb3YHOTCS
CIIeyIOIe WHTEPAaKTHBHBIE OOpa3oBarenbHble TexHOsoTuu: Tpobmemuas nekmus (I1JI). Jlekunonnsrii marepman
MPEJCTaBJICH B BUJE claia-npe3eHtanuu B Gopmare «Power Point». s HarimsaHOCTH MCHOJB3YIOTCS CIIPaBOYHBIC
MaTepHuajbl, MaTepuanbl Hay4HBIX CTaTe u T.1. B Xome nekumm mpenycMoTpeHa oOpaTHasi CBS3b CO CTYACHTaMHU,
AaKTHBU3MPYIOIIME BOIPOCHI, MPOCMOTp U oOcyxkaeHue BuaeopmisMoB.Ilpn mnpoBeneHuu JeKUUH HCHOIB3YETCS
npoOJIeMHO-OpPUEHTUPOBAHHBI MEXIUCIMIUTMHAPHBIA TIOAXO/], MPEINOIarafoliii TBOPYECKHUE BOIPOCH M CO3/IaHUE
JUCKYCCUOHHBIX cHUTyauMd. [Ipy W3NM0XKEHHHM TEOpeTHYEeCKOro MaTepuana HCIONb3YIOTCA TaKWe METONbI, Kak:
MOHOJIOTHUECKHHA, TMOKA3aTeIbHBIA, TUATOTHYCCKHH, SBPUCTHUCCKHM, HCCIEAOBATEIbLCKHMA, MPOOIIEMHOE H3JI0KEHHUE,
a TaKKe CJIeXyIoIlre MPUHIUIBI AWJAKTUKK BBICIIEH IIKOJbBI, TaKWe KakK: IOCIEI0BATEIbHOCTh M CHCTEMATHYHOCTh
oOydeHUs, JOOCTYMHOCTb OOy4eHHWs, TNPHUHLUUIN HAYYHOCTH, TPHHIUIBI B3aUMOCBA3M TEOPUHM M  MPAKTHKH,
HarIJHOCTH U Ip. B KOHIIE Ka) 01 JIEKIUH MPEAYCMOTPEHO BpeMsl U1 OTBETOB Ha MPOOJIEMHbBIE BOIIPOCHL.
CeMuHapCKuE 3aHATHS TPEIIONIAaraloT ayJUTOPHYI0 paboTy CTYyAEHTOB (WM B PEKHME BHICOKOH(GEPCHIIHH) II0
YCBOCHHIO 3HAaHMH TeM JeKHMd B (opMe YCTHOTO ONpoca, AWCKYCCHUH, BBICTYIUIGHHS C JOKJIaJaMH W HX
00CYXICHUSI.
CamocrosiTenpHast ~ paboTa  mpenHasHayeHa A BHEAyIUTOPHOW  pabOTbl  CTYyIEHTOB,  CBA3aHHOH C
KOHCIIEKTHPOBAaHMEM HCTOYHHKOB, Y4eOHOI'O Marepuaia, U3y4eHHEeM JOMOJHUTEIbHON JINTepaTyphl MO JUCIMIUIMHE,
MOJrOTOBKOW K TEKYLIEMY M CEMECTPOBOMY KOHTPOIIIO, & TAKKE BBHIMOJIHCHHEM WMHIMBUAYAJIBHOTO 3aJaHus B (opme
MIPE3eHTAlNH, SMIINPUIECKOTO UCCIIEIOBAHUSI.

PA3JIEJI 4. YHEBHO-METOANYECKOE U MATEPUAJIBHO-TEXHUYECKOE
OBECIIEYEHHUE JUCIIAIIJIMHbI

4.1. PekoMenayemasi JuTepaTypa

1. OcHoBHas TUTEpaTypa

ABTODEHI, 3arnaBue H3narenscTBO, roj
JI1.1 |Koponesa, JI. A. YmpaBieHne 4eI0BEYeCKIMHU pecypcamMu: yaeOHoe Yensouuck, CapaTos :
mocobue (376 ¢c.) HOxHO-Y pansckuii
WHCTUTYT YIpaBJICHUS U
SKOHOMHUKH, Ait [Tu Dp
Menaua, 2019
J1.2 VYnpasieHue 4eJI0BEUECKUMH PECypcaMu: TEOpHs U Mocksa : AcnekT IIpecc,
A.T. JlemeHTbhEBa, |MOpaKTHKA 2015
M. U. Coxomosa : Y9eOHUK JUTs CTYISHTOB BY30B (352 c.)
JI1.3 |Haxkapsxosa, B. 1. | YnpaBneHue 4enoBeuecKUMU pecypcamu Capatos : By3osckoe
: yueOHOe mocobwme (275 c.) oOpazoBanue, 2023
JI1.4 | bupman JLA., YpapieHHe YeIOBEUECKUMHU PeCypcamMu : yueOHOoe Mocksa : leno, 2018
mocobue (346 c.)
JI1.5 |Hmanos, C. 1O. ConuanbHOE YIIPABJICHHUE YSIIOBEUSCKUMH PECYPCaMU : Mocksa : MoCKOBCKHIA
yuebHoe rnocobue (152 c.) Mearoru4ecKuit
TOCy1apCTBEHHBIN
yHuBepcuteT, 2020
JI1.6 YmpapiieHUe YeIOBEUECKUMHU pecypcamMu: yueOHO- Bonrorpan :
O. B. Makcumuyk, |Meromudeckoe mocobue (117 c.) Boarorpanckuit
H. U. bopucosa, A. roCyIapCTBEHHBIN
B. bopucos, H. 1. apXUTEKTYPHO-
DenoHIK CTPOUTENBHBIN
yHuBepcurtet, 2016




ABTODEHI,

3ariaBue

WsnarenscTBO, TO

JI1.7 YmpapineHne 4eI0BEeYeCKUMHU pecypcamMu: yaeOHoe CapartosB : By3oBckoe
B. A mocobwue (170 c.) obpaszoBanue, 2014
Hpecpsiaaukos, O.
B. JloceBa

JI1.8 |Becuun, B. P. YmpasneHue yenoBe4eckuMu pecypcami : yaeouuk (702 | Mocksa : [Ipocnexr, 2019

c.)

2. lonoJHUTEJbHAS JIUTEPATYypa

ABTODEHI, 3arnaBue H3narenscTBO, roj
JI2.1 |JI. C. JIaxoBa KanpoBoe agMuHuCTpUpOBaHUE U AETONPOU3BOACTBO : 'Oy BIIO "IOHAYUI'C",
yuebHoe mocobue (188 c.) 2019
J2.2 Crparerndeckoe ynpapieHHE YeTOBEUECKUMU 'Oy BIIO "IOHAYUI'C",
C. H. CmupnoB pecypcaMu : METOIUYECKUE PEKOMEHAALNH 10 2019
OpraHu3alyy JIOMOJIHUTENBHON BHEAY JUTOPHOU
(camocToATeNEHON) PadOTHI CTYIEHTOB I CTYACHTOB 4
Kypca 00pazoBaTeIbHON IPOTpaMMbl OaKaaBpuaTa
HanpasieHus moarotoBku 38.03.03 «Ympasnenue
TIepCoOHAIOM)» O4YHOM / 3a04HOM (hopM oOyueHus (41 c.)
JI2.3 |Cmonenckas, C. B. |PbpIHOK Tpyna: ynpaBlieHHUE YEJIOBEUECKUMU PeCypcamMu VYaessHoBck: Yal'TY, 2023

: yuebHoe nmocobwue (80 ¢. )

J12.4

A. A. Kucenesa, E.
H. Jlommunckas

TeXHOIOr1H OLEHKU YEIOBEYECKUX PECYPCOB:
KOHCIIEKT JIEKIIUHI

: KOHCTIeKT Jiekimi (118)

Honenk : ®I'6OY BO
«IOHAYUI C»,, 2024

3. Metonnueckue pa3padoTku
ABTODEHI, 3ariaBue H3maTenscTBO, TOL
JI3.1 YpasieHue yeaoBedecKuMU pecypcamu : KoHcrekr Honenk: ®I'bOY BO
Kucenera A.A. JICKIUH [T 00y4aronmxcsi 00pa3oBaTeIbHON «JIOHAYUI'C», 2024
nporpaMmbl OakanaBpuaTa HampaBieHHUs HOATOTOBKH
38.03.04 PeruonanbHOE ynpaBieHUE U MECTHOE
camoymnpasieHue Bcex Gopm oOyuenus (50 c.)
J13.2 VYnpaBneHue 4eT0BEUECKUMU PECYpCaMH : Horenk: ®I'bOY BO
Kucenera A.A. Meroaudeckue peKOMEHAAITNH IS IPOBEICHHUS «JIOHAYUI'Cy», 2024
CEMUHAPCKUX 3aHATUH I 00yJaromuXCst
00pa3oBaTeNbHON MPOrpaMMbl OakagaBpHaTa
HarpabyieHus: ToAroToBku 38.03.04 PernonanbpHoe
yIpaBlieHHE ¥ MECTHOE CaMOYIIpaBJIicHUE BceX (hopm
o0yuenust (20 c.)
JI3.3 YpaBiaeHUE 4E€TOBEUECKUMU PECYPCAMH : Honenk: ®I'OY BO
Kucenera A.A. Meroauueckue peKkoOMEHAAIMY 110 OpraHu3alun «JOHAYUI'C», 2024
JOTOJTHUTENILHON BHEAy TUTOPHON (CaMOCTOSATENBEHOM )
paboThI [Tt 00yUarommxcsi 00pa3oBaTeIbHON
MpOrpaMMBbI OaKalaBpraTa HaIPaBJICHUS ITOATOTOBKH
38.03.04 PernonanbHOE yIpaBieHHE U MECTHOE
camoymnpasienue Bcex hopm oOyuerns (18 c.)
4.2. llepevyeHb pecypcoB
HH(OPMALHOHHO-TEJIEKOMMYHHKAIIMOHHOMH ceTH ''UHTepHeT"
1 |HayuHas snexkrponnas oubmmorexka «KUBEPJIEHUHKA» https://cyberleninka.ru/
32 |9bC «JIAHD» https://e.lanbook.com
53 |9BC GHAHUYM» https://znanium.ru
74 | IbC «SOCHUM» https://sochum.ru

4.3. llepeyeHb MPOrPaMMHOro odecrnedeHust

JIMICH3MOHHOE ¥ CBOOOJHO  pacmpoCTpaHseMOe

OTCUCCTBCHHOT'O IPOMU3BOACTBA:

nporpaMMHOe  O0OecliedeHHe, B  TOM

HHUCJIC




- Libre Office (nmumen3us Mozilla Public License v2.0.)

- 7-Zip (munen3ust GNU Lesser General Public License)

- AIMP (mmuniensust LGPL v.2.1)

- STDU Viewer (freeware for private non-commercial or educational use)
- GIMP (mmunensust GNU General Public License)

- Inkscape (nmuuensus GNU General Public License).

4.4. IIpodeccnonanbHble 0a3bl JAHHBIX H HHPOPMAIHOHHBIE CTIPABOYHBIEC CHCTEMBbI

DenepanbHas cinyx6a rocyaapcTBeHHO# craructuku. — URL: https://rosstat.gov.ru/statistic

Poctpyn ®@enepanpHas cimyx6a no Tpyay u 3aaaroctd. — URL: https://rostrud.gov.ru/

Knacchudopm.PY CnpaBounuk ko108 ooiiepoccuiickux kinaccuduraropos. URL:https://classinform.ru/
Oomepoccuiickuii  kiaccudukarop npodeccuii paboumx, IOKHOCTEH ciayxamux U TapudHbix paspsgoB. — URL:
http://okpdtr.ru/

Enunaeni kBamuUKAITAOHHBIA CIPABOYHHUK JODKHOCTEH pPYKOBOAWMTENEH, CHEIHAINCTOB W APYTHX CIYXKaIIHX
(EKC). — URL: http://bizlog.ru/eks/

Kypnan «KCK skcnept». — URL: https://journal ksk.expert/

Kypuan «Ynpasnenue nepconamom» ». — URL: https://www.top-personal.ru/

«Kanposoe neno» [IpakTuueckuii xxypHa 1mo kajapoBoit padore». — URL: https: https://www.kdelo.ru/

4.5. MaTepHaJ’IBHO-TeXHH‘IECKOG odecreueHue AUCIHUIIJINHBI

Hns mpoBeneHusi y4yeOHBIX 3aHSATHHA, NPEAYCMOTPEHHBIX 00pa30BaTENbHON MpPOTrpaMMOM, 3aKpeIuICHbI
ayJUTOPHUH COTJIACHO PACIIMCaHMIO yUeOHBIX 3aHITHH:
pabodee MeCTO IpernoaaBaTes, I0cag04yHble MECTa 110 KOJINYECTBY O0ydaroIuXcs, I0CKa MeJIoBasi, IEPCOHAIbHBIN
KOMITBIOTED C JIMIIEH3UPOBAHHBIM IPOTPAMMHBIM 00eCIieueHHEM OOIIero Ha3HAYCHUS, MYJIBTUMEIUIHBIA IPOEKTOP,
SKpaH, UHTEPAKTUBHAS IAHEIIb.

PA3JIEJI 5. DOHZI ONEHOYHBIX CPEJICTB

5.1. KonTpoibHble BONPOCHI M 3aJaHUsl

Bormpocs! 11 MpOMeKyTOYHOM aTTeCcTaIliy 10 TUCITATIIINHE

1. CyTb, 33/1a4¥ U OCHOBHBIC (DYHKIMH yNPaBICHHS Y€TIOBEUSCKUMH PECYPCaMH.

2. [IpyHIKTIBI ¥ METOABI YTIPABIECHUS YETIOBEUECKUMH PECYpPCaMH.

3. CucreMa yrpaBiieHUs] TIEPCOHAIOM.

4. Bo3HUKHOBEHHE U pa3BUTHE YIPABICHHS YEIOBEUECKUMHU PECYpCaMHu.

5. [TpeoOpa3oBanue ynpaBieHHUs IEPCOHATIOM B YIPABJICHUE YEIOBEUECKUMH PECYpCaMH.
6. Teopus yenoBe4eCcKOro KamuTania.

7. 3HaYCHHE «IEITOBEUCCKOTO (haKTOPa» B OPTraHU3AIIHH.

8. Ilepconan opranuzanuu, ero cOCTaB U CTPYKTypa.

9. Pernamenranus npodeccruoHanbHbIX QYHKUIUH paObOTHHKA.

10. YcenoBus Tpyaa u pakTophl uX GopmupoBanus. OxpaHa v 0e30TIaCHOCTh TPYyaa.

11. OTHKA OEJIOBBIX OTHOIIIEHMUI.

12. KomnektuB kak conpanbHas Ipyma. JTanbl CO3AaHus U Pa3BUTHsI TPYAOBOI'O KOJUICKTHBA MPEIIPHUSITHS.
13. Crpykrypa u 3pPeKTHBHOCTH PabOTHI TPYJOBOTO KOJIIEKTHBA.

14. KopnopaTuBHas KyJapTypa B CHCTEME YIIPABJICHHUS IIEPCOHAIIOM.

15. CyIIHOCTb U CTaJIu CINIOUEHHOCTH KOJUIEKTHBA.

16. ConuansHO-TICUX0JIOTUYECKHE OCOOCHHOCTH KOJUIEKTHBA KaK OOBEKTa yIpaBICHUS.
17. ConuansHbIC POJIA U OTHOIIICHUS B KOJUICKTHBE.

18. CyTb, 3aJ1a4¥l ¥ THUITHI KaJPOBOMN MOJIUTUKH.

19. OneMeHTHI KaapoBoi NonuTHKH. HanpasneHus u orieHka BEIOOpa KaJpOBOH MOJUTHKH.
20. Kaaposas cTparterus npeanpusTus

21. 3anaun, GYyHKIMH U HATPaBICHHUS pabOThI CIIYKO YIIpaBJICHUS TIEPCOHATIOM.

22. [TpodeccnonanbHO-KBATM(UKALMOHHBIE TPEOOBaHUS K PaOOTHUKAM KaApPOBBIX CIIYKO
23. CoBpEeMEHHBIE IEPCOHAN-TEXHOJIOTUH.

24, ConeprxaHue, IIENH U 33/1a91 TUTAHUPOBAHUS TTEPCOHATIA.

25. ITpuHIUIBL U 3Tanbl KAAPOBOr'O INIAHUPOBAHUSL.

26. Bunpl miiaHoB 1o Bonpocam nepcoHania.

27. OrmepaTUBHBIN IJIaH PAOOTHI ¢ TIEPCOHATIOM.

28. W cTOYHMKY TIPUBIICYEHUS NIEPCOHAA.

29. MerTobl 1 Opranu3anys Habopa NPETCHICHTOB Ha BAKAHTHYIO JOJKHOCTb.

30. CyTb KOHTPAKTHOH (OpMBI Haiima.

31. ITonsiTHe M BUABI aganTaIliu.

32. Dranbl aAanTaluy nepcoHana.

33. Opranusanus ynpapieHuUs afanTanueil nepcoHana.




34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44.
45.
46.
47.
48.
49.
50.
51.
52.
53.
54.

CyTb, 3a1a4¥ ¥ (GYHKITIH OIICHKH TIepCoHaa.

HpI/IH]_[I/IHI)I 1 TCXHOJIOTHA OLICHKHU IIE€pCOHAJIA.

MeTo/1bI OIICHKH MTepPCOHAIA.

Lenn, moHATHE ¥ 3a/1a4M aTTECTAIlMU TIEPCOHANA.

(DaKTOpI)I, IIOKa3aTCJIu U METOABI aTTECTAllUN.

DTansl 1 OopraHu3anyAa NpoBCACHUA aTTCCTALIUM B OpraHru3alnu.
CymHOoCTh 1 337291 POECCHOHAIBHOTO Pa3BUTHS TIEpCOHATIA.
Opraam3arysi, 3Tarbl, METOIBI B POPMBI MPOGECCHOHATEHOTO 00yJEHHS.
[NoBwIeHUE KBATU(PUKAIIMHA KaJIPOB.

Bunbl, aTamnsl v neiau kapeephl. YIIpaBlieHUEe Kapbepoi B OpraHU3allnY.
Cucrema ciy>keOHO0-Tpo(heCCHOHATBHOTO MPOABIKEHUS TPOU3BOICTBEHHOTO TIEPCOHANA.
[ToaroToBka u hopMHUpPOBAHUE KATPOBOTO PE3ePBa PYKOBOTUTEIICH.
Opranusanys yBOJILHEHUS IIepCOHAA.

YnpaBneHre TeKy4ecThlO KapOB B OpraHU3aIlNH.

CyIIHOCTh ¥ MOJIXObI K PAllMOHAILHOMY HCIIOJIB30BaHHUIO MTEPCOHAIA.
PerynupoBanue conuaabHO-TPYIOBBIX OTHOLIEHUI B OpraHU3alUu.
CymHOCTb, 3371244 U (YHKIIMH COIMATHLHOTO MAPTHEPCTBA.
KomnekTuBHBIN JOTOBOpP KaK CPEACTBO YKPETUIEHHUS COLMAIBHOTO ITapTHEPCTBA.
DxoHoMHYECKas 3PPEKTUBHOCTh YIPABICHHUS IEPCOHATIOM.
CormnanbsHast 3pQEeKTHBHOCTH YIIPABICHUS TIEPCOHATIOM.
OpranuzauonHas 3pPeKTHBHOCTH YIIPABICHUS IEPCOHATIOM.

5.2. Tembl NHCbEMEHHBIX padoT

TeMnl 1 ucclienoBaHui

1. OCOOCHHOCTH M POJIb YEJIOBEUECKUX PECYPCOB B JIOCTHIKEHHUHM KOHKYPEHTOCIOCOOHOCTH COBPEMEHHBIX
OpraHu3alui.

2. [IpoOneMbl 1 TEHACHITUN B KaIPOBOM MEHEHKMEHTE YCITEITHBIX KOMIIaHUH.

3. OCO0OCHHOCTH YITPaBJICHUS TIEPCOHATIOM B 3apYOEKHBIX KOMITAHUAX: BO3MOXHOCTH MCITOJIb30BaHUS OIIBITA.
4. TpeboBanus K npodeccHoHATEHO-KBATU(PHKALMOHHOMY YPOBHIO paOOTHHKOB.

5. KomnereHTHOCTH U KOMITETEHIINH PabOTHUKA.

6. [MoHsTHE M 3HAYCHUE KAIPOBOW MOJIMTUKH B OPTaHU3AIHH.

7. ®dakTopsl, BIUAOMINE Ha HOPMHUPOBAHUE KaAPOBOI MOIUTHKU U YCIIOBHS €€ peau3ainy.

8. B3anmocBs3p cTparerum pa3BUTHS OpraHUW3alllH, CTPATeTWH YIPAaBIEHHUS IEPCOHAIOM H KaJpOBOWM
TTOJTUTHKH.

9. Mertobl onpenienieHust MOTPeOHOCTEH MPEeANpPUATHS B IEpCOHAIIE.

10. [Tpobnemsl mpodeccnoHaIbHONH OPHEHTALUT U TPOPOPHUEHTAUOHHON pabOTHI.

11. MerTozs! yripaBieHus: TpoeCCHOHAIBHON OpUeHTAIel paOOTHIUKOB (3apyOeKHBIH OIIBIT).

12. CoBpeMeHHBIe TpoOIeMBbI TIOI00pa M 0TOOpa MepcoHaa.

13. 3apy0OeKHBII OMBIT OCYIIECTBICHHS NOAOOpa U HaiiMa IepcoHala MpeanpusITHS.

14. [IpaBuia mpoBeneHUsT MHTEPBBIO C TPEACTABUTEISIMHA Pa3HBIX YPOBHEH YITpaBIEHUS OPTaHU3AIIH.

15. [TpoGnembl TPyA0BOH amanTanuy U GakTOPhl, KOTOPHIE €€ MPEIONPEACIIIOT.

16. CoBpeMeHHbIE IPOOJIEMBI HACTABHUYECTBA.

17. [IpennazHavyeHre U poilb COBPEMEHHBIX CIIYXKO0 MepcoHalia B OpraHu3aIliy.

18. Pons u dyHKIIMH MEHEpKepa o IepCOHATY B OpraHU3aluy paboThl KaJAPOBOU CITY KOBI.

19. TpeboBaHHs K AEIOBBIM, MPO(HECCHOHATIBHBIM U JINYHOCTHBIM KauyecTBaM MEHEKepa 110 MepCoHay.

20. MepormpusTis o oxpaHe u 0e30MacHOCTH KaJIpoBoH MH(OpMaIMK B OpraHU3aLiHy.

21. Poub kopriopaTHBHON KyNbTYphl B JOPMUPOBAHUN KOJIJIEKTHBA OPTaHU3AIIH.

22. ®dopmanbHas 1 HeopMabHasi CTPYKTYpa TPYAOBOTO KOJUICKTHBA.

23. Crienrika )KeHCKUX TPYIOBBIX KOJIICKTHBOB.

24. [lonsiTre 0 KOMaH/e ¥ KOMaHIHOW paboTe B yIPaBICHUN MEPCOHATIOM.

25. ConmanbHO-TICUX0JIOTUYECKHEe OCOOCHHOCTH KOJUIEKTHBA KaK O0BEKTa yIpaBICHHUS.

26. [cuxonoruyeckasi COBMECTUMOCTh YICHOB KOJUIEKTUBA M (DaKTOPBI, KOTOPHIE ee 00yCIaBINBAIOT.

27. TpeOoBaHHA K ICHXOJIOTHYECKUM KauecTBaM paOOTHUKOB M PYKOBOAUTENECH COBPEMEHHBIX OpraHU3aLHH.
28. MeTonbl U3y4eHHs COLUATBHO-IICUXOJOTMYECKOT0 KJIMMAaTa B KOJUIEKTHUBE.

29. ITonxoap! K OIIEHKE MepCcoHaIa B COBPEMEHHON OpTraHu3alliy.

30. MeToab! OLleHUBaHHUs YIIPABICHYECKOTO MEPCOHAIA.

31. Kpurepun 1 pa3HOBUTHOCTH IE€TIOBOM OLEHKU PYKOBOJIUTENCH.

32. [IpoGnemsl 001TIETO M MTPOPECCHOHATFHOTO Pa3BUTHS IIEPCOHANA.

33. [IpoGnembl TPYAOBOI Kapbephl U CIY:KEOHOTO POCTa B COBPEMEHHBIX OpPraHU3aIUsiX.

34. [ImarnpoBaHue U ynpaBieHHe CIyx)eOHOH Kaphepoil paOOTHHUKOB.




35. Co3nanne COOTBETCTBYIOIIMX YCIOBUH I KApbepHOTO POCTa PaOOTHHUKOB.

36. [IpoGnempl mIaHUPOBAHMSI U OATOTOBKU KaJIPOBOTO pe3epBa.

37. Oco0eHHOCTH MOJITOTOBKY pe3epBa yNpaBlIeHYECKUX KaJlpOB.

38. [IpoGnembl BEICBOOOXKIEHUS TIEpCOHATA.

39. CornmanpHble TapaHTHH PAOOTHUKOB MPH YBOJBLHEHHUH C IPEANPUATHS (3apyOesKHBIH OIBIT).

40. [TpoGemMbl TEKy4eCTH KaJIpoB 1 pa3paboTka MEPONPHUITUH MO €€ peryIMpoBaHHUIO.

41. [Ipobnembl kauecTBa TPYIOBOM XKU3HH PAOOTHUKOB OpTaHH3AIIHH.

42. ConpansHOE MapTHEPCTBO KaK CPEICTBO COTIACOBAHMS MHTEPECOB padoTomaTels U pabOTHHUKOB.

43. Ponbs mpodcoro3Hoit opranu3ayy B IpeACTABUTENBCTBE HHTEPECOB HAEMHBIX PA0OOTHHUKOB.

44. Kpurepuu 3¢ pexTHBHOCTH ynpaBieHHS EPCOHAIOM.

45. B3anmo3aBucuMoCTb 3 QEKTUBHOCTH AEATEILHOCTH IPEANIPUATHS U PE3YJIbTATOB pabOThI IEPCOHANA.
46. Pone kagpoBoro aymuta M KaJIpoBOTO KOHCYJIBTHPOBAHWS B TOBBIIICHUH 3PQEKTUBHOCTH YIPaBICHHS
MIEPCOHAIIOM.

5.3. ®oHJ OLIECHOYHBIX CPEICTB

@OHJ OIEHOYHBIX CPEACTB JAWUCHUIUIMHBL "YTIpaBlieHHE YeIOBEUeCKUMH pecypcamu’ pa3paboTaH B
COOTBETCTBMH C JIOKAJIbHBIM HOpMaTUBHBIM akToM OI'BOY BO "JJOHAYUI'C".

®DOHJ| OIICHOYHBIX CPEACTB AMCUUIUIMHEI "YTIpaBJIeHHE YEIOBEYECKHMMH pecypcamu’" B IOIHOM oObeMe
MIPEJICTABIICH B BUJIE IPWIIOKEeHUs K JaHHoMy PII/I.

5.4. IlepevyeHb BUIOB OIIEHOYHBIX CPEACTB

VYcTHbIl onpoc
JleJIoBas urpa
KOJIJIOKBHYM
pacdeTrHas 3aja4ya
Keiic-3amayua
CUTYAIMOHHOE 3aJIlaHHUE
JIOKJIaJ], COOOIIEHHE
TECTOBBIE 3aJaHM

PA3JIEJI 6. CPEJACTBA AJANTAIMU NPENNIOJABAHUA JTUCHUIIJIMHBI K
INOTPEBHOCTAM JINIl C O PAHUYEHHBIMHA BO3MOKHOCTAMMH 310POBbA

B ciydae HeoOxonumocTH, 00yJaromuMcs U3 YUCIIa JIML C OIPAHUYEHHBIMH BO3MOKHOCTSIMU 3J10POBbs (110
3asBJICHUIO OOYYAIOIErocs) MOTYT TpeajaraTbCs OJHH W3 CIEAYIOIIUX BapUaHTOB BOCIPHATHS HHopManmu c
YYETOM HX WHAWBUAYAIBHBIX ICUXO()U3NIECKUX OCOOCHHOCTEMH:

1) c mpuMeHeHrEeM IEKTPOHHOT0 00yUYCHHS U AUCTAHLIUOHHBIX TEXHOIOTHH.

2) ¢ MPUMEHEHNEM CHEIHaIbHOr0 000pyIOBaHMS (TEXHUKH) M MPOTPAMMHOTO OOECIIEYeHUS, NMEIOIIUXCS B
OI'BOY BO "IJOHAYUI'C".

B mponecce oOydeHHss mpu HEOOXOAMMOCTH Ui JIML C HAapyLICHUSMH 3pEHHs, CIyXa U OIOPHO-
JBUTaTEIbHOTO allapara IpeIoCTaBISIOTCS CIeLyONIe yCIOBUS:

- Ul JIAL C HapyIICHUSMH 3peHHs: yueOHO-METOIMUYECKHe MaTepuallbl B NeUaTHOW (hopMe yBETUUECHHBIM
mpudrom; B (GOpME DSIEKTPOHHOTO MJOKYMeHTa; B ¢opme aynuodaina (mepeBox Y4eOHBIX MaTepHalioB B
ayauodopmar); MHIUBULYaJIbHbIC 3aJaHUS U KOHCYJIbTALIUH.

- JUId JIMI C HapyUICHWsMHU CllyXa: Yy4eOHO-METOJMYecCKue MarepHaibl B redatHod ¢opme; B dopme
9NIEKTPOHHOTO JOKYMEHTa; BHUAEOMAaTepHalbl ¢ CyOTHTpaMu; HHAWBHIYyaJbHblE KOHCYJIBTALMH C MPUBJICYCHUEM
CYPZONIEPEBOAUMKA; HHIUBULYaJIbHbIEC 3aJaHUS U KOHCYJIbTALIUH.

- JUIsL JMI] C HapyUICHUSMH OIOPHO-JBUTaTEeIbHOTO armaparta: y4eOHO-METOJAMYCCKAE MaTepuallbl B
nevyatHo Qopme; B (opMe INEKTPOHHOrO JOKyMeHTa; B (opMe aynuodaiiyia; WHAMBHIYaJbHBIC 3allaHUS U
KOHCYJIbTAaLIUH.

PA3JIEJI 7. METOJIUYECKME YKA3AHUS JJISI OBYYAIOIIMXCS 110 YCBOEHUIO
TV CIMUTIINHBI

W3ydyeHre AMCHUIUIMHBI MPEAIOJNIaraeT, 4YTO IMpernojaBaTelb YWUTACT JICKIMH, MPOBOJUT CEMHHAPCKUE 3aHSTHSA,
OpraHu3yeT CaMOCTOSTEIbHYIO paboTy OOy4YaroIIMXCs, MPOBOJAUT KOHCYJIBTAIMH, PYKOBOIMT MOATOTOBKOM JOKIaI0B
00yYaroIIUXCsl Ha HAYYHO-TIPAKTHUECKUX KOH(MEPCHIIMAX, OCYMISCTBIIACT TEKYIIMH M MPOMEKYTOUYHBIH KOHTPOJIb
3HAHUN O0YYarOIIUXCS.

C 1uenpr0 KaueCTBEHHOTO OCBOEHHS OOyYarOUIMMHCS JaHHOW AMCUIMIUIMHBI Ha Kadeape pa3paOd0TaHbl METOAMYECKUE
PEKOMEHJAIMKM TI0 OpraHW3alid  CaMOCTOSATENILHOW paboThl - KOMIUIEKC pPEKOMEHIAWA U pa3bsICHCHHH,
MO3BOJISIONIMIA O0OYyYalONMMCS ONTHMAJIbHBIM 00pa30M OpraHW30BaTh MPOLECC H3YyUEHHUS, KaK TEOPETHUECKOTO
y4eOHOTO MaTepuana IUCIHUILIAHBI, TaK U TOJrOTOBKM K CEMHHAPCKUM 3aHSATUSM, B TOM 4YHCIE HPOBOJIUMBIM C
UCIIOJIb30BAHNEM aKTUBHBIX U MHTCPAKTUBHBIX TEXHOJIOTHI 00yUCHHUS.




MWHVCTEPCTBO HAYKH U BBICIIET'O OBPA3OBAHUSA
POCCHUMICKOM ®EJEPAIINN

OENEPAJIBHOE I'OCYJAPCTBEHHOE BIO/IUKETHOE OBPA3OBATEJ/IBHOE

YUYPEX/JEHUE BBICIHIEI'O OBPA3OBAHUA
«JOHEITKASI AKAJIEMUS YITPAB/TIEHUA 1 TOCYJIAPCTBEHHOM C/TY KBbI»

®aKy/IbTeT roCyAapCTBEHHOM C/TY)KObI U yIIpaB/IeHUSs
Kadeapa ynpasieHusi nepcoHa0M M 5KOHOMHMKH TPy/a

®OH/A OLHEHOYHLIX CPEACTB

0 AUCLUIIIMHE (MO/YJIIO0)
«YrnpaB/ieHHe Ye/I0Be4eCKUMH pecypcaMu»

HamnpasieHue noAroToBKU 38.03.04 TocypapcTBeHHOe W MYHMLUIIA/JIBHOE

yTpaBjieHHe
[Tpodunb «PeruoHasnsHoe yIlpaBJjieHue 51 MeCTHOe
camoyTpaBJieHue»
Keamupukariys bakaaBp
dopma obyueHus OUHO-3a0YHasl
JoHerk

2024



2

@®OoH/] OLIEHOUHBIX CpeACTB IO [JUCLUIUIMHE (MOAY/II0) «YTipaBjieHue
ye/l0OBeUeCKUMU pecypcamMu» i oOydaroluxcs 3 Kypca oOpa3oBaTesbHOU
nporpaMMbl 6akasiaBpuaTa HaripaBiaeHust moAarotoBku 38.03.04 INocymapcTBeHHOE
Y MYHULMTIAIbHOE yTipaBjieHue (rpoduib «PervoHansHOe yripaB/ieHUe U MeCTHOe
CaMOyTIpaBJieHUe» ) OUHO-3a04YHOM (HhOpMbI 00yUeHUS

AgTtoOp,
pa3pabOTUHK: JIOLIeHT, KaH/. 9KOH. HayK, AoLeHT KuceneBa A.A.

JO/DKHOCTD, YU€Has CTEeIeHb, Y4e€HOe 3BaHKre, MHUIHUAJ/IbI 1 Cl)aMI/I]II/IH

®OC paccMOTpeH  Ha

3aceZlaHUU Kadepbl ynpasneHusi NepcoHA/j10M U 3KOHOMUKU mpyod

[TpoTokon 3acefiaHusi Kade/phbl No

oT 06.03.2024r. 10
Jara

3aBeaytolui Kadeapou A.M. CragHuk

(moruck) (MHULIMAbI, haMus)
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PA3/IEJI 1.

ITACIIOPT ®OHJJA OLHEHOYHLIX CPE/ICTB
Mo JUCHUILUTAHE (MO/y/1I0) «Y IpaB/ieHHe Ye/10BeueCKUMH pecypcamMu»

1.1. OcHOBHBIe CBefieHMsI O JMCLUIL/IMHE (MOAYy/Ie)

Tabsura 1

XapakTepuCcTuKa JUCLIUIIUHBI (MOY/Is)
(cBefieHHsI COOTBETCTBYIOT paszeny PIT/])

OO6pa3oBare/ibHast MporpaMmMa

OakanaBpHara

HarpaByieHne noiIr0TOBKU

38.03.04 I'ocyapcTBeHHOe U
MYHULIAIA/IBHOE YIIpaBJ/IeHHe

«PervoHanbHoOe yIipaBJ/ieHHe 1 MeCTHOe€

[Tpoduab

caMoyTipaB/ieHUe»
Ko/inyecTBO pa3ziesioB JUCLIUATIIUHEI 3
YacTb obpasoBarenibHOM |  O6Gsi3aTe/IbHOM UacTH 06pa3oBaTeTbLHOM
MIPOrpaMMBbl TIPOrPaMMBbl

@opMbI TEKYIL[ero KOHTPOJIA

- Texymit KOHTPOJIb (YCTHBIW OMPOC,
TeCTOBOe 3a/laHue, CUTyal[MOHHOe 3a/laHue,
pacueTHOe 3ajlaHue, Jie/ioBast Urpa,
KOJUTIOKBUYM, 0K/ (cooObirieHne), Kekic-
3a/laua, KOHTPOJ/Ib 3HAHUM T10 pa3fieny).

- [Ipome)xyTouHasi aTTecTaius (3K3aMeH)

Ilokazamenu OuHo-3a04Hasi hhopMa 00yueHust
KonmvuecTBO  3aueTHbIX  eWHUL] 3
(KpeauTOR)

CemecTp 6
Ob6was mpydoemkocmb (akaodem. 108
yacoe)

AyodumopHas KOHMAaxkmuas 26
paboma:

JIeKIIMOHHbIE 3aHSTHUS 12
CeMUHApCKUe 3aHATUSA 12
CamocTosiTe/TbHasi padoTa 57
KoHcynbTanusa 2
KoHTpo/ib 27
dopma NpOMeHCYMmOoUHOLU SK3AMEH

ammecmauuu
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1.2. TlepeueHb KOMIeTeHI[UI C yKa3aHueM 3TanoB (opMHUpPOBaHHS B
mpoijecce 0CBoOeHUs1 00pa3oBaTe/IbHOI MPOrpaMMbl.

HepeT—IEHB KOMHETEHHI/Iﬁ 1 1X 37IEMeHTOB

Tabmiia 2

KomrneTeHius

NupaukaTop
KOMITeTeHIIU! U eTo
(hopMy/IUpOBKa

* 9 1eMeHThI
VH/IUKaTOopa
KOMITeTeHI[UU

NHpekc
3/1IeMeHTa

YK OC-5

YK OC-5.5: Criocoben
TIPUMEHSTD B XO7Ie
yTIpaB/IeHUs YeioBeueCKUMHU
pecypcaMu pas/iiuHbIi
WHCTPYMEHTapuii C y4eToM
MEXKKY/IbTYPHOTO
pa3Hoo0Opa3wus o01ecTsa u
ocobeHHOCTeH
JI06pOBOIbUECKOM
(BOJIOHTEPCKOM)
JesITeNTbHOCTU

3Hamb:

1 MOHATUIHBIN amnmapaT
Y TeopeTUuecKue
OCHOBBI yTIpaBJ/IeHUSsI
yesioBeYeCKUMU
pecypcamu

YK OC-5.5 3-1

2 Crioco0bI, TIPUEMBI,
TIOJIXO/IbI K YIIPaB/IEHHIO
yeI0BeuYeCKUMU
pecypcam C y4eToM
ME>KKYJTbTYPHOT'O
pa3Hoobpa3us obI1iecTBa

YK OC-5.5 3-2

3 MeTog0noruto u
WHCTPYMEHTapHH
yTIpaB/IeHUS
ye/I0BeUeCKUMU
pecypcam C y4eTomM
MEXKKY/IbTYPHOTO
pa3Ho00Opa3wus o0IecTBa

YK OC-5.5 3-3

Ymemb:

1 npyuMeHATH NpU
pelIeHrH MPaKTUYeCKUX
3a/laHWI TTOHSATUMHBIN
arirapar u
TeopeTUyeCcKrue OCHOBBI
yIipaBJIeHUs
yeI0BeueCKUMHU
pecypcamu

YK OC-5.5 ¥Y-1

2 IIpYMeHATh Ha
TIPAKTHKE CTI0COOBI,
TIPUEMBI, TIOZXO/bI K
YIIpaB/IEHUIO
YyesI0BeueCKUMHU
pecypcam ¢

yueToM
ME>XXKYJTbTYPHOT'O
pa3Hoobpa3us obIriecTBa

YK OC-5.5 Y-2

3 TIpUMEHSThH B
ripoecCcroOHaTLHOM
J1esiTeIbHOCTH
METOZ0/I0TUI0 U
VHCTPyMeHTapui
yTIpaB/eHust
yesioBeYeCKUMU

YK OC-5.5 ¥-3




KommneteHiys

NuavkaTop
KOMITeTeHLIU! U ero
(hopMy/IMpOBKa

*/1eMeHThI
WH/IMKaTopa
KOMITEeTeHI[UU

NHpekc
371eMeHTa

pecypcam C y4eTom
MEXKKY/IbTYPHOTO
pa3Hoobpasws ob1ecTBa

Baadembs:

1 npakTUUeCcKUMH
HaBbIKaMU NIPUMeHeHUst
TIpU pellleHrr
MpaKTUYeCKUX 3a/laHUU
TOHSITUMHBIN anmapar
Y TeopeTUuecKue
OCHOBBI yTIpaB/IeHUs
yesioBeYeCKUMU
pecypcamu

YK OC-5.5 B-1

2 criocobamy,
TIpHeMaMH, TIOAXO0AAMH K
yTIPaBJ/IEHUIO
Yye/I0BeueCKUMHU
pecypcamH C y4eTomM
ME>KKYJIbTYPHOT'O
pa3HooOpa3us obiriecTBa
Ha TIpaKTHUKe KOMaHHOU
paboThI

YK OC-5.5 B-2

3 MeTozo/IoTHel 1
WHCTPYMEHTapHeM
yTIpaBJ/IeHUsT
ye/I0BeUeCKUMHU
pecypcamu B
ripoecCcroHaTLHOM
JesITeTbHOCTU C YYeTOM
MEXKKY/TbTYPHOTO
pa3Hoo0Opa3wus o01ecTBa

YK OC-5.5 B-3

OIIK-6.5

OIIK-6.5: Criocoben
OLIEHUTD MCIIO/Ib30BaHUE U
B/IMSIHUE UeI0BEUeCKUX
PeCcypcoB B Tipoliiecce
yIIpaBJIeHHUs]
rOCyZlapCTBEHHBIMU U
MYHULIATIA/TBHBIMUA
(dbuHaHCamy,
roCy/IapCTBEHHBIM U
MYHULIUATIA/TBHBIM
HMYIIIeCTBOM,
3aKyMKaMH [ijist
rOCy/apCTBEHHBIX U
MYHULIATATBHBIX HYXK]

3Hamb:

1 NOHATUIHBIN anrapaT
Y1 OCHOBHbIE
0cobeHHOCTH
yrpaB/ieHus
yesi0BeYeCKUMHU
pecypcamu Ha
rocy/lapCTBEHHOW 1
MYHHLIMIAIBHON CTy>K0e

OIIK-6.5 3-1

2 Posb uesioBeyeCcKux
pecypcoB B
rOCy/lapCTBEHHOM U
MYHUIUTATEHOM
yTIpaBJaeHUU

OIIK-6.5 3-2

3 Crioco0Obl ¥ MTOAXOBI K
OLIeHKE KCII0/Th30BaHHUs
Y BJIUSTHUST

OIIK-6.5 3-3




KommneteHiys

NuavkaTop
KOMITeTeHLIU! U ero
(hopMy/IMpOBKa

*/1eMeHThI
WH/IMKaTopa
KOMITEeTeHI[UU

NHpekc
371eMeHTa

yesioBeYeCKUX PecypCcoB
B TpoLjecce

yTipaBJ/ieHUst
roCyJ,apCTBEHHBIMU 1
MYHHULUTATBHBIMU
yUpeXXJeHUsIMU

Ymemb:

1 npuMeHATH NpU
pelleHr NPaKTUUeCKUX
3a/laHUM 3HAHUS
MOHATUHOTO afrapaTa
Y1 OCHOBHBIX
ocobeHHOCTeM
yrpaB/ieHus
YyesioBeYeCKUMHU
pecypcamy Ha
rocy/lapCTBEHHOW U
MYHMULIUITIATbHOU
cyxbe

OIIK-6.5 ¥-1

2 OL|eHMBAaTh Ha
TNpaKTHKe POilb
YyesI0BeuyeCKUX pecypcoB
B FOCYZ,lapCTBEHHOM 1
MYHULIMITIA/IbBHOM
yrpasieHUuu

OIIK-6.5 ¥Y-2

3 WCI0/Ib30BaTh B
ripogeccuoHa/IbHOM
J1esiTeIbHOCTU 3HAHUS
croco00B U MOAX0/I0B K
OLIeHKe

WCTIOIb30BaHUS U
B/IMSTHUST Ue/IOBEUECKUX
pecypcoB B Tiporiecce
yTrpaB/IeHUs Ha
rocy/lapCTBEHHOW U
MYHUIMIATBHON CTyK0Oe

OIIK-6.5 ¥Y-3

Baadembs:

1 HaBbIKamMu
TpUMEHeHUsI TIpU
pelleHUH MPaKTUYeCKux
3a/laHWHM 3HAHUU
TOHSITUMHOTO armapaTa
v

OCHOBHBIX 0COOEHHOCTEMH
yIipaB/eHUs
yesi0BeueCKUMH
pecypcaMu Ha
roCy/lapCTBEHHOW U

OIIK-6.5 B-1




KommneteHiys

NuavkaTop

KOMIIETeHLIMHA U1 ero

(hopMy/IMpOBKa

*/1eMeHThI
WH/IMKaTopa
KOMITEeTeHI[UU

NHpekc
371eMeHTa

MYHUIMIAIBHOHN CITyKOe

2 HaBbIKaMH OI[eHKU Ha
MpaKTHKe POJv
yeI0BeueCKuX pecypcoB
B rOCyZIlapCTBEHHOM U
MYHULMIAaTbHOM
yIipaBJ/IeHUU

OIIK-6.5 B-2

3 HaBBIKAaMU
WCTIOIb30BaHUs B
ripoeccroHaTLHOM
JiesiTe/TbHOCTH 3HaHUH
TOHSITUMHOTO arrapara,
PaCKpHIBAIOLIEro CyTh
yTpaB/IeHuUsT
YyeJi0BeueCKUMU
pecypcam#; BJla/IeHUs
criocobamu, prUeMaMmH,
T0/IX0/IaMH K
yTIpaBJ/IeHUIO
Ye/I0BeUeCKUMU
pecypcamu,
MeTO/I0NIoTHeN 1
WHCTpYMeHTapueM
yTpaB/IeHuUsT
YyeJioBeueCKUMU
pecypcam# ¢

yueTom
MEXKKY/TbTYPHOTO
pa3Hoo0Opa3us 0011eCTBa;
HaBBbIKAMH OL[€HKH
WCTIOIb30BaHUs U
B/IVSTHUST

YeJloBeueCKUX pecypcoB
B TIpOIiecce yIipaBJieHUst
Ha rocy/lapCTBeHHOU 1
MYHUIMIATBHON CTyKOe

OIIK-6.5 B-3

Tabmmija 3

OTarbl GOpMUPOBAaHUS KOMITETEHIIUH B MPOLIECCE OCBOEHUSI OCHOBHOM
obpa3oBaTe/IbHOM MPOTrPaMMbI

Ne | KonTpomupyewmsle pa3zens! (Tembl) | Homep Kopg HanmenoBanue
n/n JVCLIUIUIMHBI (MOZYJIsT) cemMecTpa WH/JVKaTopa OLIeHOYHOTr' 0
KOMIIEeTeHLINN cpefCTBa
(w1u ee yacTH)
Pa3pen 1. Cucrema ynpaB/ieHUs Ye/10BeUeCKMMH pecypcaMu OpraHu3anuu
1 |Tema 1.1. YUYP B cucreme YK-3.7 Kosnoksuym,
MeHe/pKMeHTa opraHusaiui. YYP JoKJaz

KdK COIJMa/IbHas CUCTeMd.

(coobirieHne)




2 | Tema 1.2 dopMupoBaHue 5 YK-3.7 YcTHbIM O11pOoC,
KOJI/IeKTHBA OpraHu3aLuu. JOKa
CrnyioueHHOCTb U COLMAJ/IbHOE (coob1ieHue),
pa3BUTHE KOJIJIEKTUBA CUTYaL[MOHHOe

3ajjaHue

3 | Tema 1.3. KagpoBasg mo/MTUKA U 5 YK-3.7 YcTHBIM o11poc,
cTparervs YUP opraHusanyu. JoK/az
Kazaposoe TJlaHMPOBaHUe B (coobirienue),
OpraHu3aLusX. Kelc-3a7aya,

KOHTPOJIb 3HaHWM 10
paszieny (TeCTOBbIe
3a/laHus])
Pa3pen 2. Opranusanus AesTe/IbHOCTH KaipoBbIX ¢1y)x0. HaGop 1 MoTuBanus
ye/I0BeUeCKHX pecypcoB

4 | Tema 2.1. Opranu3sanys 5 YK-3.7 YcTHBIM o1poc,
JeSTeTbHOCTH U QPYHKUUH CIyXKO JOKa[
nepcoHasia. OpraHu3aiusi Habopa (coobiienmue),

1 0TOOpa UesioBeYeCKUX pecypCoB. CUTYaL[MOHHOe
3a/jaHue,
nenoBasi (poseBasi)
urpa

5 | Tema 2.2. MoruBanus B cucreme 5 YK-3.7 YcTHbIM O11pOoC,
YUP IOKJIaf

(coob1ieHue),
CUTYaLOHHOe
3ajjaHue , KOHTPOJIb
3HaHUM MO pa3jeny
(TecToBbIe 3a/1aHYS)

Pa3fen 3. OueHka, pa3BuTHe, BLICBO0OO)K/AeHHE Ye/I0BeuecKUuX pecypcoB. 3¢ ¢eKTUBHOCTH

yIpaBJ/ieHHs YeI0BeueCKHMH pecypcaMi.

6 | Tema 3.1. OueHka U aTTecTalus 5 YK-3.7 YcTHBIM o11poc,
yesI0BeYeCKUX PeCypCoB. JOKmaz,

(coobirieHne)

7 | Tema 3.2. YnipaBijieHue pa3BUTHEM 5 YK-3.7 YcTHbIl O11pOoC,
U [JBWKEHUEM  UeslOBeueCcKHx JOKnaf
pecypCcoB OpraHu3aLuHu. (coobiienmue),

CUTyaL[IOHHOe
3a/jaHue,
Kelic-3a/1aua

8 | Tema 3.3. 5 YK-3.7 YcTHBIM o1poc,
Ynpagsnienue MPOLIECCOM TIOKJIaz
BbICBOOOXK/IEHUS] ~ Ue/IOBEUeCKUX (coobiienue),
pecypcoB. dddexTriBHOCT YYP. KOHTpOJIbHOE

3aJjaHue TI0 TeMe,
KOHTPOJIb 3HaHWM 10
paszieny (TeCcToBbIe
3a/laHus])
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PA3/IEJI 2.
TEKYIIUI KOHTPOJIb IO JUCIHMIIVHE (MOAY/IHO)
«YHPaBnenne Yye/I0B€UYEeCKHMMHU pecypCaMu»

TekylMii KOHTPO/Jb 3HAHWUW UCIOMb3yeTCs /sl  ONepaTUBHOTO U
pery/isipHOro  ympaBjeHusi  yueOHOM  fesATelbHOCTBIO (B TOM  4YHCJIe
CaMOCTOSITe/TbHOU paboToii) 00yuaromxcsl.

B ycinoBusix 6annbHO-PEUTUHIOBOM CHUCTEMbI KOHTPOJSI  pe3y/bTaThl
TeKylllero OLleHUBaHUs O0OyuaroIerocsi WCMOb3yITCS Kak T[l0Ka3aTelb ero
TEKyLIero peuTuHra. TeKyIui KOHTPOJIb YCIIeBaeMOCTU OCYLIECTB/ISIETCS B
TeUeHHe CeMeCTpa, B XO/ie TTOBCeJHeBHON yueOHON pabOThI TI0 MHAWBHUAYATHLHOM
VMHULMaTMBe TiperiofiaBaresisi. [laHHBIMI BUJ ~ KOHTPO/ISL CTUMY/JUPYeT y
oOyuarolerocsi CTpemyieHHe K CHCTeMaTHyecKol CaMOCTOSTeTbHOUW pabore TI0
V3YUEHUIO JUCLUTIAHBI (MOAYJISA).

Pacmipesienienrie 6asiioB TI0 BUjaM yueOHOW JeATeNbHOCTH W (opmam

O6yq6HHH mpeacTaB/IeEHO B HpHBE,Z[EHHOﬁ HIXe Ta6m/1ue.

Tabsura 2.1
PacripeiesieHve 6aiioB M0 BU/jaM yueOHOM IeATeTbHOCTH

(banbHO-peNTUHTOBast CUCTEMaA)

CymmMa basnnoB Pazgen 1 Pasgen 2 Paznen 3
10 pa3szeny

Temsbl T. T. T. T. T. T. T. T.
1.1 (1.2 13 2.1 2.2 3.1 3.2 3.3

Buobt pabom: -
Jlekuuu -

CemuHapckue
3aHATUA:
- YCTHBIN OTBET

- pelleHue
CUTyaLn

- pelleHUe Kelc-
3a7jauu

- peleHue 3a5aun 12 6
- [IOTIOJTHEHHe

- yuactue B
MOATrOTOBKE
BOIIPOCOB
KOJIJIOKBUYMa

- yuactMe B
JIeJIOBOM Urpe

12

WHpuBuayanbHble
3azjaHus *

CaMocTosTenbHas
pabora  (moksaz, 4 2
coo0I1ieHue)

KoHTpo/b 3HaHMI pa3jesa yueOHOM AUCIIUIUTUHBI -5
KoHTposb 3HaHM pa3/ena yueOHOU AUCIUTUTIHBI -5
KoHTpo/b 3HaHMI pa3jesa yueOHOM AUCIIUIUTUHBI -5
Cymma OassioB 3a guctiuriugy - 100

Hayunas cocraBnstoras - 13

Cymma 6anoB 29 21 37 13 | 100

* - UHAUBUAYaATbHOE 3aj/laHye Tpejrio/iaraeT HarvdcaHde HayyHOM CTaThbU
(Te3ucoB) o ripobsieMaM YUP U coBIajjaeT C HayuyHOM COCTaBJISAIOL et
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2.1. PekoMeHjal{u¥ 110 OLIEHUBAHHUIO YCTHBIX OTBETOB 00yYaroIuXCsl

C Uesbl0 KOHTPOJISI YCBOEHHWSI MPOMZEHHOI0 MaTepuasa U OnpezereHust
YPOBHSI TIOATOTOBJIEHHOCTH OOYYarolMXCsi K W3yUueHUI0 HOBOW TeMbl B Hayase
KaKJOr0 CeMHHApCKOIO/TIPaKTUUeCKOr0 3aHATHS IperofaBaTesieM MPOBOAUTCS
WHVBUYa/IbHbINA UKW (POHTATBHBIM YCTHBIM OMPOC T0 BBIMOTHEHHBIM 3a/JaHUSIM
nipeibIAyIeN TeMBbI.

KpuTepuu olieHKH.

OyeHKa «0mAuYHO» CTaBUTCsI, €C/TU 00yUaroIIUiics:

1) MONMHO ¥ apryMeHTHMPOBAaHO OTBEYAeT M0 CO/lepKaHUI0 BOIPOCa;

2) oOHapy>KvBaeT TIOHMMaHHe MaTepuasjia, MO)KeT 000CHOBaTb CBOH
CY’KAeHusl, TTIPUMEeHUTD 3HaHHUs Ha MPaKTHKe, TIPUBECTU HeoOX0[uMble TIPUMephI;

3) u3naraeT MaTepuasn TOC/eJ0BaTe/IbHO W TPaBUIBHO, C COOIOfieHUEeM
HMCTOPHUUECKOW U XPOHOJIOTUUECKOW MOC/IeI0BaTe/IbHOCTH;

OyeHKa «Xopowio» — CTaBUTCS, ecau oOOyvaromuicsi JaeT OTBeT,
yIOB/IETBOPSIIOIIMK TeM >ke TpebOBaHUSIM, UTO W [JIsi OLIEHKU «OTJIMUHO», HO
JIOTyCKaeT OJjHa-/iBe OIMOKYU, KOTOpbIe CaM yKe UCTIPaBJisieT.

OuyeHKka «ydoe/semeopumesbHO» — CTAaBUTCSA, €CAU  OOyUaroIMiACs
oOHapy’KHBaeT 3HaHWe U TIOHMMaHWe OCHOBHBIX T10JI0’KEHUM JJAHHOTO 3a/laHusl, HO:

1) u3naraeT mMarepyasn HeMNoJHO U JOIMYyCKaeT HETOUHOCTH B OIpe/ie/ieHur
TIOHSATUM WX (DOPMYJIMPOBKE TMpaBuUJI;

2) He yMeeT J[OCTaTOYHO TayOOKO W [OKa3aTelbHO OOOCHOBaTh CBOU
CY’>KJeHUs1 ¥ TIPUBECTH CBOU MPUMephI;

3) u3naraeT MaTepuas HeToc/el0BaTeIbHO U IOMyCKaeT OLINOKH.

BOITPOCHI I CAMOIIOATI'OTOBKHY OBYYAROIIINXCHA

Bonpocbl 0151 N0020moeKu K uHOu8udyaabHomy /
¢poHmanbHOMy ycmHomy / NUCbMEHHOMY ONpoCy
no memam Ooucyun/auHbl (Mooyns)

Konmponaupyembie pazodesbl (membl)
oucyun/auHbl (M00Oyns)

PA3JEJI 1. CUCTEMA YIIPABJIEHA UE/JIOBEUECKNMU PECYPCAMMU
OPI'TAHM3ALNN

Tema 1.1. YUP B cucreme | CeMmuHapckoe 3ansaTue Nel:

MeHe/pKMeHTa opranmsarmii. YUP kax | 1. CyTb, 33jauu, OCHOBHble ()YHKLIMK YIpaB/IeHHUs
4yp.

2. IlpyHLMIIBI U MeTOABI YIIpaBJ/ieHHs IepCOHA/IOM.
Cucrema yripaB/ieHHsI [TePCOHAIOM.

3. DBO3HUKHOBeHHWe U  pa3BUTHe  YIIpaBJIeHUs
ye/I0BeYeCKUMM pecypcaMu. Teopusi 4yesioBe4eCKOro
KanuTasa.

4. CoctaB ¥ CTpPYKTypa IlepcOHajia OpraHu3alvu.
PernameHTalss ~ mpodecCHOHANbHBIX  (YHKLUH
paboTHMKa.

5. KojleKTUB Kak colasbHas IpyIia; STarbl
CO3/laHHUsl U Pa3BUTHS TPYLOBOIO KOJIJIEKTHUBA
OpraHu3aliy.

6. MexaHu3M CO3JaHUS | 0COOEHHOCTH

(opMasbHBIX U He(pOpMasIbHbIX IPYIIIL.

7. KopriopaTHBHas1 Ky/JIbTypa B CUCTEME YIIpaBJIeHHUSA
nepcoHasioM. [TokasaTenu cuibl KOPOpaTUBHOU

ConMa/ibHasa CUCTeMa

Tema 1.2. ®opmMypoBaHue KOJUIeKTHBa
opraHusaryy. CIy1I04eHHOCTD u
colLaabHOe pasBUTHe KOJIJIeKTHUBa
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KYJIbTYPbI IPEJTPUSATHS.
8. CywHOCTh U CTaZjuM CIUVIOYEHHOCTU KOJUIeKTHBa.
YcnoBuss v ctaguu  (POPMHUPOBaHUSI CIJIOUEHHOU
TPYIIIIBL.

9. CoumasnbHble POJIM M OTHOLIEHUS B KOJUIEKTUBe.
10. MeTo/p1 OCyI11[eCTB/IEHUS KO/UIEKTUBHOMN pabOTHI.

Tema 1.3. KagpoBas mo/mmTHKa U

cTparerus YUP OpraHu3aLuu.
Kazposoe IJIaHUPOBaHUe B
OpraHu3aLusXx.

CemuHapckoe 3aHsaTHe No2:

1. CyTb, 3ajjauu ¥ TUIbI KaIPOBOU MOJTUTHUKU.

2. Dy1eMeHTbI KaZJpOBOU IMOJIUTHKH.

3. HampaBneHus u oOLeHKa BbIOOpa KaJpOBOMA
TMOJINTHKU.

4. DPbeKTUBHOCTh KaIpOBOU TTOJIUTHKHU.

5. CopepxaHve, Lend U 3a4aud TJIaHUPOBAHUSA
repcoHaria.

6. [IpUHLIUIIBI U 3Tambl Ka[pOBOT0 TJIaHMPOBAHUS.

7. BUzpl n1aHOB 10 BOTIPOCaM TepcoHaria.

8. OnepaTHBHbIM 1171aH pabOThI C ITEPCOHAJIOM.

PA3AEJI 2. OPTAHMU3BALIA OEATEJIBHOCTN KAPOBBIX CJIY)Kb. HABOP U
MOTUBALVA YEJIOBEYHECKUX PECYPCOB

Tema 2.1. Opranusanus JesTe/lbHOCTU

U GydHkoud  c1yk0b — mepcoHara.
Opranu3anusi Habopa u  orbopa
ye/I0BeYeCKUX PeCYPCOB.

Tema 2.2. MotuBauus B cucteme YYP

CemuHapckoe 3aHsaTue Ne3:

1. 3amauu u GyHKUUM CayKO  yrpaBieHus
nepcoHasioM. HaripaBieHusi paboOThl  KaZIpOBBIX
cyxO0.

2. I[podeccronanbHO-KBaMMbUKaI[MOHHbIE
TpeboBaHUs K pabOTHUKAM KaJJPOBBIX CTYXKO.

3. CoBpeMeHHbIe I1epCOHa/I-TeXHO/IOTUU.

4. VICTOYHUKU IpUBJIeYeHUs IIepCOHaIa.

5. Meto/pl ¥ opranu3auusi Habopa NpeTeH|eHTOB Ha
BaKaHTHYIO JJO/DKHOCTb.

6. [lonaTue, BUAbI U 3Tarbl afarnTalydyd [epcoHasa.
Opranusanus yrnpas/ieHUs afjanTalyeid nepcoHasnia.

7. IloHsTre v BUbI MOTUBALIUU.

8. CopepkarenbHble ¥ IpoOLieCCya/bHble TeOpUU

MOTUBALUH.
9. CoBpemeHHbIe TIPO6/IEMbI MOTUBALIUH.
10. 3apy6e)xHbIii OIMBLIT MOTHBAL[MH ITepCOHAJIA.

PA3JEJI 3. OUEHKA, PA3SBUTUE, BBICBObOXXJIEHUE UEJIOBEYECKUX PECYPCOB.
SPPEKTUBHOCTD YITPABJIEHNA YEJIOBEUECKMMU PECYPCAMU

Tema 3.1. OueHka U arTecTalus
yesI0BeueCKUX pecypcoB

CeMmuHapckoe 3aHsTue Ned:

1. CyTb, 3a7iaur ¥ PYHKLMU OLIeHKHU TIepCcoHana.

2. TIpyHLWIIBI U TEXHOJIOTUS OLIEHKU TIepCOoHaa.

3. MeTo/bl OLIeHKU MepcoHaria.

4. TTonsTHe, L1e/TM U 3a/]aud aTTeCTal[iu mepcoHaria.
5. ®akKTOopsl, IT0Ka3aTe/au U MeTO/bl aTTeCTaljuu.

6. DTamnbl ¥ opraHu3alys MPOBeJeHUsl aTTecTald B
OpraHu3aLyHu.
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Tema 3.2. YmpasieHue pa3BUTHEM U
[IBIDKEHUEM 4YeJIOBeYeCKUX pecypcoB
OpraHu3aLyu

CemuHapckoe 3aHsTHe No5:

1. Cytb ¥ 3afauu TNPOgecCHOHaTbHOIO pPa3BUTHS
repcoHa’a.

2. Opranu3sanus U 3Tarlbl CUCTEMBI
nipodecCoHaIbHOTO 00yYeHus TepCoHaIa.

3. Meto/b1 ¥ hopMbI poheCcCHOHANTBHOTO 00yUeHUs.
4. OcobeHHOCTH 00yUeHUsT B3POCIIBIX.

5. dakToppl,  MOTUBUDYIOIUE  pPabOTHUKOB
NMpUHUMATh  ydacTMe B TIpodecCroHaIbHOM
obOyueHUH.

6 TIpyHLMIIBI OpraHM3aluu 00y4YeHUsl U TIOBBIILIEHUS
KBa/IM(PUKALMY NIepCoHaa.

7. MeToapl U (OpMBI pa3sBUTHS NMPOGeCcCUOHATbHbBIX
3HaHWM [epcoHaa MpesIpusTUsl.

8. IloBbllIeHNe KBaIU(PUKALIY KaZIpOB.

Tema 3.3. YmnpaBieHuve MpoLIeCCOM
BLICBOOOXK/I€HUST yei0BeyeCcKux
pecypcoB. OddekTuBHOCTE YYUP

CemuHapckoe 3aHsTue Neb6:

1. Cytbp W 1oAXoAbl K  paLXOHaIbHOMY
WCTI0/Tb30BaHUIO TIepCoHaIa.

2. YripaByieHHe TeKyuecCTbl0 Ka/[pOB B OpraHU3aliuu.
3. OpraHu3anusi yBoJIbHeHUs TlepCcoHara.

4. PeryiupoBaHue COLMAIbHO-TPY/JOBBIX OTHOLIEHUN
B OpraHu3al[|u.

5. OkoHomHMuecKass S(QeKTUBHOCTb YIIpaB/IeHUS
MepCOHAIOM MpeJTPUSTHUS.

6. CoumanbHas  3¢GGdEeKTUBHOCTh  yMNpaB/ieHUs
MepCOHAIOM MPeJTIPUSTHUS.

7. OpranuzaijpoHHasi 3¢ heKTUBHOCTh YIIpaBJieHus
MepCoHaIoM MpeAnpUsATHS

8. Cr1oco0mI TIOBBIIIIEHUST 3¢ deKTUBHOCTH
ympaBJ/ieHusi IepCOHAJIOM TIPeITIPUSITUSI

2.2 PekoMeH/AI[UM 1O OIeHUBAHHUI0 Pe3y/IbTAaTOB TECTOBBIX 3aJaHUM

00yJaromuxcs

B 3aBepiieHun n3ydeHus KaXXJOro pasfesa AUCLUTUIMHBL (MOAYJISI) MOXKET
TIPOBOIUTLCSA  TeCTUpPOBaHWe (KOHTPOJL 3HAHUW 1O pasjeny, pyOerKHbIi

KOHTPOJIb).

Kpumepuu oyeHusaHusi. Y pOBeHb BBITNIOJIHEHUS TeKYILUX TeCTOBBIX 3aZjlaHUN
olleHMBaeTCss B Oasmmax. MakcuMaabHOe KOJMMUecTBO 0asjioB 10 TeCTOBBIM
3aJjaHUsIM OTIpe/ie/isieTCsl Tpero/jaBaTesisiM U Tipe/icTaBieHo B Tabsuie 2.1.

OLjeHKa COOTBETCTBYET CJ/IeAYIOIel LIKaie:

OueHka Bbannbr % MpaBUIBHBIX
(rocypapcTBeHHas) OTBETOB
OTmyHO 3 75-100
Xopolo 2 51-75
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Y 0B/IeTBOPUTEJILHO 1 25-50

HeypoBneTBopuTenbHO 0* MeHee 25

* - 0 B )KypHaJl He CTaBUTCSA

TecToBble 3a/aHus TIpe/CTaB/eHbl B BHU/Ie OL[EHOUHBIX CPeJCTB U B TIOJTHOM
obbeMe TIpeZicTaBeHbl B OaHKe TeCTOBBIX 3a/IaHUM B 3IEKTPOHHOM Bujle. B doHze
OLIEHOYHBIX CpeacCTB IIpeACTaB/1€HbI TUIIOBbEIe TeCTOBbIE 3dJdHHS, p33pa60TaHHbIe
[T U3yUeHUs AUCLUMIUVIUHBI « YTIpaB/ieHre yeJl0BeueCKUMU pecypcamMm».

TECTOBBIE 3AJAHUA AJIA TEKYIIEI'O KOHTPOJIA

TecToBbIe 3alaHMA /ISl TEKYLIero KOHTPOJIsA
3HaHM# 00yUyaroIuxcs mo pasaeny 1

1. Kakasa u3 @yHkyull ynpaeneHuss nNepcoHA/0OM npeono/ndzaem
naaHupogaHue nompebHocmetl U UCMOUHUKO8 KOMN/IEKMOBAHUS NepCcoHand:

A) opraHu3alMoHHas

b) coupanbHO-5KOHOMUUeCKast

B) Bocripou3BoiCTBeHHAs!

') MoTUBaLIMOHHAs

2. Kakoll u3 npuHyunoe ynpas/neHusi nepcoHasa0mM noopazymeeaem, umo OHO
Molcem — ocywjecmensimbCsi NO  pA3HbIM — KAHAAAM:  AOMUHUCMPAMUEHO-
X035licM8eHHbIM, IKOHOMUUECKUM, NpasoebiM U Op.:

A) yCTOUUUBOCTD

b) MHOrOacneKTHOCTh

B) npo3pauHOCTb

[') pUTMHUYHOCTD

3. Kakoli u3 npuHyunoe ynpaeneHuss NepcOHA/OM  O3Hayaem
npucnocob/eHHOCMb CUCmeMbl ynpasaeHusi NepCoHAA0M K UBMEHAIOWUMCS Yesim
obwvexkma:

A) PUTMUUYHOCTb
b) aganTUBHOCTH
B) KoH1leHTpalus
') ycToiumBOCTD

4. Kakue u3 Memo0O08 ynpaeaeHusi NepcoOHAIOM Onuparmcsi Ha
aOMUHUCMPAMUBHYI0O  NOOUUHEHHOCMb  obveKkma cybvekmy, HA  OCHO8e
cywecmayiowjell uepapxuu ynpae/neHusl, OCHO8bI8AIOMCS HA 81acmu, OUCYunauHe u
HAKA3aHuu:
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A) aAMUHHCTPaTHUBHbIE

b) coupanbHO-TICUX0I0THYeCKue
B) skoHOMUYecKue

I') ncuxonoruueckue

5. Kakas u3 noocucmem ynpaeneHusi nNepcoHAJAOM —ocywecmesnsiem
ynpaeneHue opeaHuzayuell, ynpaeieHue omoeabHbIMU (DYHKYUOHANbHbIMU U
npou3800CMBEHHbIMU NOOPA30eAeHUSMU.

A) moacucTeMa 00111ero ¥ TUHEHHOTO PYKOBOZCTBA

b) nopcucrema ynpassieHus: TPyIOBBIMUA OTHOLLEHUSIMU

B) nopcrcTeMa niaHMpOBaHKs M MapKeTHUHTa

') nogcucTema MOTHBALMY epCOHAA

6. Kakas u3 npopeccuoHanbHbix posell MeHeoxicepa no nepcoHasny npeonoaazaem,
umo uen08ek nposeasiem cebsi Kak cheyuaaucm, peanusyrowjuli onepamueHyro
Kaoposyto NoAUMuKy

A) ucnosHuTe b

b) KaapoBbIN TEXHOIOT

B) KaZpoBbIi KOHCY/IbTaHT

') KapoBBIM HOBATOP

7. Kakas u3 npogpeccuoHanbHbIX poseli MeHeddicepa no nepcoHasny npednosnazaem,
umo uenoeek nposieisem cebss Kak paspabomuuk U peaausamop MmeopuecKux
no0xo008 8 cneyuguueckux 0451 He2o obaacmsx desimeabHOCMU

A) KaJpoBbIli HOBaTOP

b) kagpoBbiv cTpaTer
B) KagpoBbIi TEXHOJIOT
I') ucnnonHuTeH

8. Ha kakom u3 smanog pazeumusi mpyoogo20 Ko//1eKmuea ¢opmupyemcs
aKkmue, HayuHarom ckaaobleambcsi mpaouyuu, obujecmeeHHOe MHeHue, Cmusb
pyKosooumessi cmaHogumcsi 60s1ee 0eMOKpamuuHbIM

A) dbopmupoBaHue

b) craHoBnieHue

B) 3penocTb

I') crapenue

9. Kakue u3 8u008 (popmManbHbiX 2pynn €030aiomcsi C Ueabld U HA 8pems
8bINO/HEHUS onpeodeneHHbIX 3a0au
A) KoMaH/IbI

b) komuTeThI
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B) pabouue 11e/1€BbIe TPYIITLI
') 6purasr

10. Kakas u3 cmadulli ¢popmupogaHusi cnjioyeHHol 2pynnbl npednosnazaem
pocm 0Ooeepusi, YKpenjaeHue 4yecmeda 2pynnoeoli UOeHmMuuHOCmu, noayYeHue
uneHamu 2pynnbl y0oenemeopeHusi om pakma npeodbl8aHusi 8 Hetl

A) dhbopMHpoBaHKe IPyIIIOBOM COMUAAPHOCTH

b) pasButMe KOMMyHUKalUuMii U pa3paboTKa MexXaHW3Ma TMPUHATHUS
IPYNIOBBIX PeIleHuN

B) cTpemnenne K MakCMMH3aL[MM TPYIIIIOBOrO ycriexa

I') npyHsATHe ueHaMH CPYIIIbI APYT Apyra

TecToBbIe 3aiaHKsl AJIsl TEKYII[ero KOHTPOJIs
3HAHUM 00YUJaKIIUXCA MO pa3jeny 2

1. Kakasa epynna kaopoeblX PUCKO8 C8f3aHA C owubKkamu nepcoHand,
OonywjeHHbIMU ~ 8c/ledcmeue  He0OCmamouHol — Keaaugukayuu, nepezpysKu,
ycmanocmu, 601e3HU, a Makdx#ce XaaamHocmu U 31020 yMbICAd

A) purcKu omM60YHOr0 BEIOOPA HallpaB/IeHU Ka[pOBOM MOJTMTUKH

b) pucku, cBsi3aHHbIe C HeKaueCTBEeHHbIM YPOBHEM KaZIpOBOT0 obecrieueHust

B) puckm, cBsizaHHble C Hed3(PGhEKTUBHOW CHUCTeMOW MOTHBALUA U
CTUMYJIMPOBaHUSI NlepCoHasa

[') pucku, cBs3aHHble C HeJOCTAaTOUHOM 3alUTOW WH(OpMaLMH, Kak B
Tripoiiecce pabOThI, Tak U IMPH YBOJIbHEHUM paOOTHHKA

2. Omcymcmeue nepcnekmug KapbepHOo20 pocmd, Hecnpaeeonusdsi OyeHKa
mpyda, obeznuyueaHue pe3yabmamo8 mpyod OMHOCUMCS K 2pynne KaopoeblX
PUCKO8, C8i3aHHbIX C

A) ommbouHbIM BRIOOPOM HarlpaB/ieHH KaJpOBOM MOTUTUKH

B) HeKaueCTBeHHBIM YPOBHEM Ka/[POBOTO 00ecTieueHust

B) Hea(pdheKTHBHOM CUCTEMOM MOTUBALIMM U CTUMYJ/IMPOBAaHUS IlepCcoHasa

') HeocTaTOUHOM 3allMTOM MH(OPMaIMKY, KaK B Tpoliecce paboThl, Tak U
TIpY YBOJIbHEHWH pabOTHUKA

3. Kakoli mun kadpogoli noaumuku npednosidazaem OpueHmMayuro
opeaHuzayuu Ha popmMuposaHue onpeoeneHHOU KOpnopamueHol Ky/abmypbl U
3ameujeHue nepcoHanda 3a cuem 3aHsimbIX COMPYOHUKO8

A) aKTUBHas

b) maccuBHas

B) oTkpbITas
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') 3akpbITas

4. Ecau kaodpogas paboma opeaHuzayuu ceooumcsi K Aukeudayuu
He2amueHblX  (bakmuueckux  nocaedcmeutl  NOCPedcmeomM  IKCMPEeHHO20
peazuposaHusi Ha npob/eMbl, MO OHA NPOBOOUM

A) aKTHBHYIO Ka/IpOBYIO TTOJTUTHKY

B) maccuBHYI0 KaJI[pOBYIO TTOJIUTHKY

B) OTKpBITY10 KaZIpOBYIO TIOJIUTUKY

I") 3aKpBITYIO KaJ[POBYIO TIOJIUTHKY

5. HakonneHHblll uenogeueckuili kanumasn, obecneuugarowjuil noae3Hyro
omoauy om uHeecmuyuti — 3mo

A) o0r111uii yeT0BeUeCKU KaruTasl

b) crieruduueckuii yeoBeyecKuii Karuraii

B) nono>xutenbHbIA Uei0BeUeCKU KanuTasl

I') oTprLIaTe/TbHBIN Uei0BevYeCKUi KaruTal

6. Cucmema mep, ocywecmensieMblx npeonpusimueM C Ueabl0 NpueieueHusl
Heobxo0uMo20 Koauuecmeda pabomHUKo8 onpedeneHHOU Keaaugukayuu Os
docmudiceHus ceoux yesell — 3mo

A) Habop mepcoHana

b) orbop nepconana

B) apganTauums nepcoHana

I') moxbop repcoHana

7. DakmuueckKum 3auucieHueM pabOmMHUKA 8 COCMAB NepCcoHAaAd op2aHu3ayuu
cuumaemcs

A) paTa noAmuMcaHys KOHTPaKTa

b) mara moszauy 3asBieHUs 0 TIpUEMe Ha paboTty

B) mata cobecemoBanus ripu ripuémMe Ha paboty
') paTa moAmnuycanus JO/HKHOCTHOM UHCTPYKI[UH

8. IlpucnocobieHue 4enogeka K HOBbIM (pu3UUECKUM U NCUXO0/A02UUECKUM
Haepy3kam, pusuonozauveckuM yca08usim mpyoda — 3mo

A) coranbHO-TICUX0/IOrMUYecKasi afamnTaliys
b) ncuxodusronoruueckas agarnrarys

B) npodeccroHanbHasi afganTtaiys
') opranu3aliioHHas afanTalus
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9. Kakas kadposas cmpameausi HO8020 pykosooumessi npedycmampusaem
Oelicmgusi no npasuaam Uu cnocobamu, Komopble yYCmaHosua npeobloyuwjull
pykKogooumeb

A) pauoHabHas

b) kputrueckas

B) TpaguiiroHHas

') uppauyoHanbHas

10. Kakoli u3 8udo8 cmpecca, nposieasiowjulicss 8 npoyecce aoanmayuu
compyoOHuka, 00ycnoeneH  8bICOKOU CMeneHbld  OMmeemcmeeHHoCmu  3d
nocaedcmeust NPUHSIMbIX pelleHull

A) 3MOLMOHA/TLHBIN

b) ncuxonoruueckui

B) yrnipaBnieHueckuii

') aganTaliMoOHHBIN

TecToBbIe 3aJaHUA [J/Is1 TEKYIEr0 KOHTPOJIA
3HaHU# 00yJarIIMXCs 1o pasjeny 3

1. Kakol u3 memoOog o0byueHUsi HOBbIX COMPYOHUKO8 HA npousgoocmee
npeonosazaem npukpen/jeHue yueHUKa K KeanupuyuposaHHoMy pabomHuKy uau K
6puzadupy npu camocmosimenbHOM U3yueHUU meopemuuecko20 Kypca

A) 6puragHasi opMa MOATOTOBKH

b) unauBHyaibHOEe 00yueHMe
B) kypcoBasi hbopma MoAroTOBKU
I') Ko/tekKTHBHOE 00yUeHue

2. Kakaa u3 ¢opm npogeccuoHarbHoeo obyueHus pykosodumesnetl U
cheyuaaucmog npeonosdedem dHaau3 U 2pynnogoe 06CyxcOeHue peanbHoll
npobsembl, Komopas — cyujecmgyem HaA npednpusmuu U  NpuHsmue
coomgemcmayiowje2o peweHus

A) MeTo/1 CrieLMa/IbHbIX 3a/1a4

b) penoas urpa
B) kelic-cTagu3
') poneBas urpa

3 O6yueHue, HanpaeneHHoe HA NOOOEPHCKY U COBEPUIEHCMBOBAHUE
NnpogeccuoHanbHO20 yPOBHS, 3HaHULL U YMeHUll nepcoHana

A) noBbIllIeHHe KBaTU(PUKALIAA

B) noAroroBKa HOBbIX pabOTHUKOB

B) nepenoaroroBka



18

') mosmyuerne o6pa3oBaHus

4. IlpogeccuoHanbHblli U OOAHCHOCMHOU pocm 8 OCHOBHOU cgepe
desime/nbHOCMU, NO CMYNeHbKaM pocma — 3mo Kapbepa

A) ropusoHTanbHas

B) 11eHTpOCTpEMUTETbHASs

B) BepTuKanbHas

I') npodeccroHanbHas

5. Ha kakom u3 3manoe gpopmuposeaHusi mpyooeoil Kapbepbl udem npoyecc
pocma, npoosudiceHusl no cayxcbe, pacmem nompebHOCMb 8 CAMOYMBEPHCOeHUU,
oocmudiceHuu b6os1ee 8bICOKO20 cmamyca

A) coxpaHeHUs

b) npoaBrxeHus

B) apganTaiimoHHbIN

I') 3aBepiiatoLniA

6. Kakas momueayuoHHass meopusi npeonondazaem, umo nompebHocmu
ue/n08eKa nocaed08amenbHO COCMosim U3 c/Aedylwux 2pynn: nompebHocmb 8
cywecmegosaHuu, nompebHOCMb 8 C65351X, NompebHOCMb 8 pocme

A) Teopust moTpebHOCTEM A. Macioy

b) Teopusi MotuBaiiuu ERG Anbgepdepa

B) Teopus motpebHocTeii 1. Mak-Krennanzaa

I') nByxdakropHas Teopusi ®. 'epbepra

7. Kakas MomueayuoHHas meopus npeonoindzaem, umo J/a00U 8
Op2aHu3ayuu ucnbimblearom mpu euda nompebHocmeli: nompebHocmb 80 81acmu,
ycnexe u npuuacmHocmu

A) Teopusi moTpebHOCTel A. Macioy

b) teopusi MotuBaiuu ERG Anbgepdepa

B) Teopus npruobpeteHHbIx oTpebHocTel [. Mak-Knennanga

I') nByxdaktopHasi Teopusi ®. 'epbepra

8. Kakas mMomueayuoHHasi meopusi nokdasblgaem, 4mo /AO0U HA OCHO8e
docmynHol um uHgopmayuu o0 B803MOMCHOM B03HA2PANCOeHUU Moz2ym cOeadamb
mom u/au uHotl 8bI60p 8 OMHOWEHUU C80UX YyCUAUll

A) Teopust oxupnanuy B. Bpyma

b) Teopus cripaBeayiBocTH k. Afamca

B) komninekcHast mozesns [loprepa-Jloynepa
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I') Teopust «X-Y» [yrnaca Makl'peropa

9. Ceolicmeo onaambl mpyoa HAnNpagasimb UHMEPeChbl CAyHcauje2o Ha
docmudiceHue 8 coomeemcmeuu € OOAHCHOCMHbIMU UHCMPYKYUSAMU mpedyeMblX
pe3ybmamoe packpbieaem (pyHKYUIO OEHEHCHO20 CO0epHCaHUSs

A) BOCITPOM3BO/ICTBEHHYIO

b) MoTHBaI[MOHHYO

B) couanbHyo

') y4eTHO-TIPOM3BO/ICTBEHHYO

10. Bbinnama,  KOMneHcupywwjas  MYHUYUNAJAbHOMY  CAyxdcaujemy
HeobxooumMocmb npebObleaHuss Ha pabouem Mecme 80 BHEYPOUHOe BpeMs,
3ampambl, C8513aHHble C KOMAaHOUposkamu, pabomy c 6oabwium obsvemom
uHgopmayuu u m.n.

A) HagmbaBKa 3a KBa/TM(UKALIMOHHBINA Pa3psiz

B) exemecsuHass HazbaBKa 3a o0coOble YCIOBUS TOCYJApCTBEHHOM U
MYHULIATIATBHON CITY>KOBI

B) exxeMecsiuHasi Ha/[0aBKa 3a BBIC/IYTY JIeT

I') mpemust

2.3 PekoMeHjanuM 110 OLEHMBAHHMI0 Ppe3y/bTAaTOB CUTYaLIMOHHBIX
3a/laHuH

MakcumanbHoe

KOJUECTEO GaLIOR™ [TpaBUABHOCTD (OITMOOYHOCTD) PeleHusT

[TosHbIEe BepHBIE OTBETHL. B JIOTMUYHOM pacCy’K[eHUU TIpU
OTBeTaX HET OIIMOOK, 3a/laHHe TIOTHOCTBIO BBITIO/IHEHO.
[TosiyyeHbl MpaBUIbHbIE OTBETHI, SICHO MPOMUCAHHbIE BO
BCeX CTPOKaXx 3aflaHUM U TabJIuI]

OT1/M4HO

BepHble 0TBeTbl, HO UMEIOTCSI HeOOJIbIIIE HETOUHOCTH, B
1[eJIOM He BJIMSIOIIME Ha I10C/Ie0BaTebHOCTb COOBITHH,
Takde KakK HeOoJbIllie TPOMYCKH, He CBsI3aHHbIE C
OCHOBHBIM coflep>KaHueM W3JI0’KEeHUS. 3ajaHue
oopmsieHO He BIIOJIHE AKKypaTHO, HO 3TO He MellaeT
TTOHMMAaHMIO BOITPOCa

Xopo1o

OTBeThl B 1je/loM BepHble. B paboTe mMpuCyTCTBYIOT
HeCyIleCTBeHHasi XPOHOJIOTHYeCKass WM HWCTOpUYecKast
OLIIMOKU, MeXaHUYecKasl OIIMOKa WIX OITMCKA, HeCKOJILKO
WCKa3MBIITHE JIOTHUYECKYIO TI0C/Ie/I0BaTe/IbHOCTb OTBETA

Y noBneTBopUTEILHO Homyiensr  Gomee  Tpex OMmMMOOK B JIOTUUECKOM
pacCyX/IeHUM,  T0C/IeIoBaTe/IbHOCTA  COOBITUH U
yCTaHOB/ieHUU JaT. [Ipu O0OBbACHEHUU UCTOPUUECKUX
COOBITMM U SIBJIEHWM YyKa3aHbl HE BCE CYII[eCTBEeHHbIE
bakTbI
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MakcumanbHoe

N S— [TpaBuMbHOCTH (OIIMOOUHOCTE) pelleHust

HeynosnetBopurtesnibHO | OTBeThI HEBEPHBIE UM OTCYTCTBYIOT

* [IpencraBneHo B Tabnwmrie 2.1.

CUTYAIIMOHHBLIE 3AJAHUA
AJIA ITPOBEPKHA YPOBHAA COOPMHWPOBAHHOCTHU KOMIIETEHIINN

Cumyayuss k meme «@DopmuposaHue Ko/wleKmuea op2aHu3ayuul.
Cn/i0ueHHOCMb U coyuaabHOe pazeumue Ko/1/71eKmuea»

Ipouumatiime mekcm u 3anuwiume pazeepHymbiti 060CHOBAHHbIU omaeem.

BaM mopyueHO MpOBECTH [AWArHOCTHUKY OpPTraHW3al[MOHHOW KY/JbTYphl B
KOMTIaHUM, KOTOpasi UCTILITHIBAeT TPYAHOCTH C afiariTaljieil HOBbIX COTPYAHUKOB U
HU3KUM YDOBHEM y/lep)KaHusl Ka/ipoB. PYKOBOACTBO OTMeYaeT CHIDKEHHe
TIPOM3BOAUTE/ILHOCTU 1 YacThle KOH(IUKTHI Cpeii COTPY/IHHUKOB.

3adaHue:

Vcmosib3ysi OCHOBHBIE MPHEMbI TUaTHOCTUKY OPraHU3al[uOHHOM KYJIbTYPHI,
OTWIIINTe, KaKHe IIIard BbI MpeATpUMeTe [/ BbISBIeHUs 1MpobeM U pa3paboTKu
PEeKOMeH/Jal[Hi 110 Y/IyUIIIeHUIO CUTYar||H.

Cumyayus kK meme «OpzaHuzayus Habopa u om6opa Kaopoe».

OnucaHue cuTyanMud. Bbl — pYKOBOJUTENb CAYKOBI  yTpaB/ieHUS
TepCcoHasioM TIpeATpPUSTHS MO TTPOU3BO/CTBY HAYKOEMKOW TIPOAYKIIMH, KOTOPOe
CTaBUT CBOEH I[e/Ibi0 BLIMTYCK HOBOTO u3fenus. Cpok pa3paboTKu — ofuH o/, 3a
3T0 BpeMsi HeobxoguMo c(hOpPMUpOBaTh [IOTIOTHUTEbHOE —TI0/pa3fiesieHue,
obecrieurBarolilee BbITyCK 3TOW MPOAYKLKU. B CTpyKTypy HOBOTO MofpaseneHus
JIO/DKHBI BOWUTU:

- UH)KEHEePbI-KOHCTPYKTOPHI — 2 YeJl.;

- UH)KeHepbI-UCCiejoBaTeNny — 2;

- PYKOBOAWTe/Ib HOBOT'O CTPYKTYPHOI'O nozpaszesieHus — 1;

- 5KOHOMMCT T10 LieHam — 1;

- MapkeToJior — 1;

- IPOTrPaMMHUCThI — 2;

- TEXHOJIOT-HOPMUPOBIIUK — 1;

- TOKapu — 12;

- pesepoBiyku — 10;

- KOMILJIEKTOBIUKHA — 5.

KoHTpo/ibHBIE BONIPOCHI.

1. Kakve MICTOYHUKYU U METO/IbI TTPUBJIeueHus: TpeOyeMbIX CTiel[iajricToB Bel
OyzeTe MCII0/1b30BaTh?
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2. Kakue MeToAbl OLIEHKM BBl TpUMeHHUTe K I€PeUYMC/IeHHBIM
crieLiaJimcTam?

3. OObsicHUTe, TOUEMY HMMEHHO 3TH METO/bl TIPHUB/IEUEHUS] U OL|EHKH
Haubosee TIprUeM/IeMBI?

Cumyayuu Kk meme «Momueayust 8 cucmeme YYP»

3adaHue

Ipouumaiime mekcm, 6blbepume HECKOAbKO NpasuibHbIX 0MmMeemos u
3anuwiume apaymeHmbl, 060CHO8bI8aOWjue 8bI60P 0Meemos.

Br1 — HR-MeHempkep KpyrnHOM KOoMmIiaHWM. Baiiia 3ajjaua, MCXo4s U3 3HaHUU
OCHOBHBIX TeOPUM MOTHBALIUM, TOATOTOBUTH TMPEJJI0KEHUsI II0 TMPHUMEHEHHI0
Haubomee 3(DPeKTUBHBIX TIOJX0J0B K MOTUBALIUM COTPYAHUKOB /ISl JOCTHKEHUSI
VMU BBICOKMX Pe3yJIbTaTOB TPYJOBOM JeSTe/TbHOCTH.

BribepuTe BCe MOAXO/AIIME BApUAHTRI U TIosICHUTe Baiir BeIOOP.

A) [eHe)xHble BO3HArpak/IeHUsI U IPeMUH

b) Bo3MOXHOCTb KapbepHOT0 poCTa U Mpo(heCCUOHAbHOTO PAa3BUTHS

B) Ipu3HaHue 3acayr U MoxBajia Co CTOPOHbI PYKOBO/ICTBA

') )KEcTKMi1 KOHTPOJIb U CAHKLIUU 3@ HEBBITIO/THEHKE 3a/iay

) T'ubkocTh pabouero rpacdrka U BO3MOYKHOCTH Y/IanéHHOU pabOoThI

E) Co3manue OsaronpusatHoii paboueii atmocdepbl U MOJJEp)KKa CO
CTOPOHBI KOJI/1er

3adaHue

ITpouumatime mekcm u 3anuwuume pazeepHymblli 060CHOBAHHbIL omeem.

Bl gaBisieTeCch PYKOBOOUTEJIEM IIPOEKTa B KOMIIAHWHU, TIOe
HeJaBHO cdopMupoBanack HOBass KOMaHOa. B KomaHOe
HaOII0Oal0TCs TIPU3HAKW HU3KOM BOBIEYEHHOCTU COTPYOHUKOB,
OTCYTCTBHME HWHUIIMATUBEL M KOHMIUKTHI MEXAY OTHOEeJIbHBIMU
YyjieHaMH TPyIInbl. BaM HeoOXOoOMMO IIPUHSATH MEPHI O
VIIy4IllIeHUus CUTyaluu

3aoaHue:

KakoBbel Bamu 1epBbie Iiaru?  ONUIINTE  OEUCTBUS,
OCHOBBIBAsICb Ha TEOpHUSIX MOTUBALUU, JINAEPCTBaA U MIPUHIIUIIAX
TPYIIIIOBOU OUHAMUKMU.

Cumyayus K meme «YnpaejneHue pazgumuem u 08UNCEHUEeM NepcoHaaa
opzaHu3sayuu».

Onucanve cutyanuu [IpoaHanusupyuTe (akToOpbl, CAep>KUBAIOIHe
Kapbepy, Ha rnpuMmepe «Kogekca HeodpuTa». BHUMaTeNbHO 03HAKOMBTECh C
Kopgekcom.

KoHTpo/1IbHBIE BOIIPOCHI.
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1. TlogymauTe, KakKMX IYHKTOB B HeM He XBaTaeT, a Kakue SBJ/ISIFOTCS
JIVLLIIHAMM.

2. «OtpepakTupyiiTe» 310oT KOgekc Tak, uToObI OH CTa/ TIOJIe3HBIMU U
TIOMOT C/ie/IaTh YCIeLIHYI0 Kapbepy.

Cumyayusi K meme «Ynpae/neHue pa3eumuem u 0gudceHueM nepcoHana
opzaHu3zayuu».

Onucanue curyaruu. Ha psje npeanpusiTHi CTaparOTCs CZe/aTh Tak,
yTOOBI KOMaH/IOM, OTBETCTBEHHOU 3a Oy/ylilee TIPeATPHUATHS, YyBCTBOBA/IO Cebs
He TONBKO BBICIIIee PYKOBOJCTBO 3aBoja. Ha 3aBose «AsmMas», Harpumep,
TIpUIyMa/ii TakKyro Belllb, Kak «komaHza 500» — 3To 500 kKagpoBbiXx pabOTHUKOB,
9/IUTa TIPEJIIPUSTUS, KOTOpas HU TIPpM Kakux 00cCTosiTesibcTBax He Oyzer
COKpalaThCs. Y UJeHOB «KOMaHJbl» OyJgeT 0Oojee BbICOKas 3apIuiaTa,
JIOTIO/THUATE TbHBIE COI[HMa/IbHbIe JTbTOThI, CBOSI (hOpMa CTIeIjOBOK U YAOCTOBEpeHH-
TIPOITYCKOB. A y»>Ke BOKPYT JIUThI OyAyT HaOMpaTbCs «HaeMHble» pPabOTHUKU U
TIpoCThie pabourie, U UHXXKeHephl, YUCIeHHOCTh KOTOPBIX Oy/IeT peryampoBaThCs B
3aBUCUMOCTH OT 3arpy3Ku TIpenpustvs. Tex u3 «HaeMHbIX», KTO OyzeT 3Toro
3aC/TyKHUBaTh, CO BpEMEHEM TePEeBEeIyT B «kKOMaHAY».

KoHTpo/IbHBIE BOTIPOCHI

1. OueHuTe TIPeMMYIIIeCTBA BBeJEHHUS TaKOW CHCTeMbI (hOPMHPOBAHUS
KaJIpOBOTO sifipa KOMIIaHUHU.

2. Kak MO)KHO yCOBepIlIeHCTBOBaTh MPHBEJEHHYIO CHUCTEMY COXPaHeHHs
KaJpOBOTO sifipa MpeArpUsTHs?

3. Tlo KakuM KpUTepusiM Bbl Obl MPEAJIOKUIN TIPOM3BOAUTH OTOOD B
«koMaHzy 500»?

2.4 PekoMeHaluM MO OLEHHMBAHHMI0 Pe3y/bTATOB /e/I0BOHU (po0/ieBOi)
UI'PBI

MakcuMajibHOe

Kpurepun
KOJ/INYECTBO Oa/uioB* puTep

BricTaBnsiercsi  oOyuvaroirieMycsi (MHOWUBHAYaIbHO WA KAk
yUaCTHUKY TpYIIIbI), €C/U COJep)KaHue ero [esATenbHOCTH
TIOJIHOCTBIO COOTBETCTBYeT TeMe, KOHLeNLUH, COZeprKaHUIo
WUTPbl W TIPUHATOM pPO/M; YeTKO oOpraHu3oBaHa paboTa Tio
Ot1nnyHo CHO)KETY WIPhl, NIPUCYTCTBYeT BapUaTUBHOCTb B pa3pelleHuH
WIPOBOM  CUTyalMd, KOMMEHTapuh I[0 XOAY  HWIPbI
OCHOBBIBAKOTCS Ha TIOHATUMHOM amnrapaTe IpeJMeTHOU
0o06/acTi U WUIIOCTPUPYIOT OCHOBHBbIE 3aKOHOMEpPHOCTH
M3yyaeMOM AUCLUIUVIVHBI U ee IPUK/IaJHOW acreKkT

BricTaBisiercsi  obyuaroiiemMycsi (MHIUBUAYaJbHO WM Kak
COTPYAHUKY TPYIIIbI), €C/IU COZlep>KaHUe ero JesiTeTlbHOCTU B
OCHOBHOM COOTBETCTBYeT TeMe, KOHLeILUH, COJ/lep>KaHHI0
XopoLio WIPBl U TIPUHSATOM POJIU; UTPOBOM CHOXKET HaXOAUT pa3BUTHE,
KOMMEHTapud TI0 XOJy WIPbl BK/IIOYAIOT TOHSITUMHBIN
anrapaT TIpeAMEeTHOW 00/1laCTU W OTpa)kaloT B OCHOBHOM
TOHWMaHUe TIPUKJIAHOTO acrieKTa 3yyaeMom AUCLUIIIMHbI

Y 10B/IeTBOPUTEBHO BeicTaBisieTcsi  oOyuatoiiemMycst  (MHIUBHAYaJbHO WM Kak
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COTPY/JHUKY TPYIIIbI), €C/IU COZlepyKaHNe ero JesiTe/IbHOCTU B
L|eJIOM COOTBETCTBYeT TeMe, KOHL|eMLIUHY, COZlep>KaHUI0 UTPbl 1
TIPUHATOM DO/W; WIPOBOM CHOXKeT He JleTaJu3rpyeTcs,
KOMMEHTapuyd I0 XOJy Wrpbl B HeOOJBbIION CTeneHn
OTUPAIOTCS Ha TIOHSATWUWHBIM armapar IpeJMeTHON 00sacTy,
NPUKJIAZIHOM acleKT M3y4yaeMOM AWUCLUMIUIMHBI Ipe/iCTaB/leH
dbparMeHTapHO

BLICTaB/sieTcs  oOyuaromeMycst (MHIUBUAYaJbHO WA Kak
COTPYAHUKY TpYyNMbl), €CIU COJEpP)KaHWe ero [esTelbHOCTH
JUILIb  YaCTUYHO  COOTBETCTBYeT  TeMe,  KOHLIeMLHH,
HeyoB/1eTBOPUTE/IbHO | COAEPXKAHUIO WIPbl U TIPUHATONM POJIM; UTPOBOM CIOXKET He
pa3BHBaeTCs, KOMMEHTApUU IO XOJYy WIPbl OTCYTCTBYIOT,
oOyuaromuics He JeMOHCTPUPYeT TOHWUMAaHUs TPUK/IAJHOTO
acrneKTa U3yyaeMoW JUCLUIIMHEI

* [IpencraBneHo B Tabsuie 2.1.

JEJIOBAS (POJIEBAS) UT'PA JJIS1 ITPOBEPKU YPOBHSA
CO®OPMHNPOBAHHOCTHA KOMIIETEHIITNN

JenoBasa urpa K Teme «CIUVIOUEHHOCTH U COLMA/IbHOE pa3BUTHE
KOJIJIEKTUBa».

«IIOTEPIIEBIIIUE KOPAB/JIEKPYIIIEHUE»
1. Tema (mipobsiema) EpvHOMMUYHOE W TPYIIOBOE TIPUHSTHE peIleHUs! O

cyap0e rpyrmibl. M3yunTh TipollecCc BbIPAOOTKW M TIPUHSATHS peIleHus B XOfe
o0ITIeHUsI ¥ TPYTIITOBOM TUCKYCCHH.

2. KoHuemnuusi Urpel - B 3KCTpeMajbHbIX YC/IOBUSIX TIPUHSITH T'PaMOTHOE
peliieHye 110 o0ecrieueHH0 6e301MacHOCTH Ce0si U TPYTIIbI.

3. Ponu (poJsieBble TPyMiibl): MyTellleCTBeHHUKN

4. OXulaeMbIi pe3ybTaTr — Co00IIa BLDKUTD B 9KCTPEMAJIbHBIX YC/IOBHSIX.

Memooduka npogedeHus

1. O3HaKOMUTH BCeX YUYaCTHUKOB C YC/IOBUSMU UTPHI;

2. KaxgoMy WIrpoKy C€aMOCTOATEe/NIBHO IIPOPAaH)XUPOBAaTh YKa3aHHbIe
TpeIMeTbl C TOUKU 3DeHUs] X BaKHOCTH [Jis BbDKMBaHUS (Ludpa 1 — y camoro
Ba)KHOTO ZI/II BaC MpeiMeTa, Ifudpa 2 — y BTOPOro I10 3HaueHuto, idpa 15 Oyzaer
COOTBETCTBOBAaTh HauMeHee T0OJIe3HOMY TipeameTy). Ha 3Tom sTame auckyccuu
MeXX/ly yYaCTHUKaMHU 3aripelleHsbl.

3. Pa3burth Tpynmy Ha moArpynmbl mo 6 uenoBek. OAWH y4YaCTHUK W3
KaXX/I0M TOATPYIIbl JO/DKeH ObITh IKCHEePTOM. MOXKHO TIPeAJIOKUTh KaXKou
TIOATPYIINle COCTAaBUTH o0Liee /i TPynnbl PaH)KUPOBaHUE TIPeJMETOB TIO
CTeNeHW UX BaXKHOCTU (TaK >Ke, KAK OHU 3TO CJe/alu 1o OTAe/lbHOCTH). Ha atom
jTarie JIOMyCKaeTcs AMCKYCCHUsS TI0 TIOBOAY BbIpAaOOTKHM perieHus. OTMeTUTh
cpeZiHee BpeMsl BBITIOJIHEHUS 3a/IaHUS B KaXKJOW MOATPYIITIe.

4. OueHUTHb pe3y/bTaThl JUCKYCCHHU B KXo noArpymre. s sToro:
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a) BBICJIyIIaTb MHEHHWe 3KCIepToB O xofe [WCcKyccuu U O TOM, Kak
MPYHUMAJIOCh TPYIINIOBOE pellleHWe, KAaKOBbl ObUIM TepBOHAYajbHble BepCHUH,
BeCKHe [JOBO/bl, apI'YMEHTHI U T.[;

0) 3auMTaTh «MpPaBWIbHBII» CIHCOK OTBETOB, INPeJJIOXKEeHHbIN SKCIIepTaMu
FOHECKO; cpaBHUTH «TIPaBUILHBIN» OTBET, COOCTBEHHBIM pe3y/ibTaT U pe3ysbTaT
TPYIIIbL: /I KaKJOro MpeAMeTa CIMCKA HaZ0 BBIYMCIUTL Pa3sHOCTb MeXAY
HOMEDPOM, TIPUCBOEHHBIM €My WH/JVMBUAYaIbHO KaXkKAbIM YYaCTHUKOM, TPYMIIOW, U
HOMEepOM, TIPUCBOEHHBIM 3TOMY TIpeMeTy 3KCIepTaMU; CIO0KUTh abCOJIFOTHBIE
3HauyeHUsl 3TUX pa3HOCTel /s BceX MpeAMeTOB; eciu cymma Oosbiie 30, TO
YYaCTHUK WIU MOATPYMIA « YTOHYIIN».

B) CpaBHUThb pe3y/bTaTbl TI'PYNIOBOTO W WHAUBUAYAJbHOIO peLleHNs;
OTIpe/le/IUTh, SIBUICS JIU pe3yJ/bTaT TPYIIIIOBOTO pellleHus 0oJiee MpPaBU/IbHBIM T10
CPaBHEHMIO C pellleHreM OT/e/bHBIX JIF0/eN.

KommeHmapuu K npogedeHuro uepbl:

. 3T0 ymnpa)KHeHWe [aeT BO3MOKHOCTb KOJIMUeCTBEHHO OIeHUTh
3¢ eKTUBHOCTh IPYIITIOBOTO PeIleHus;

. B Tpymre BO3HMWKaeT 0osibiliee KOJHUYECTBO BapUAHTOB PpeIeHUS U
JIyUIIIero KauecTBa, UeM y pelaroifiX B OAMHOUKY;

. pellieHHe TIPo0J/ieM B YCIOBUSAX TPYNIbl OOBIYHO 3aHMMaeT OOJIbIle
BPEMEHH, UeM peIlleHre TeX e IMpo0sIeM OTAe/TbHbIM UHANBUIOM;

. pellleHUsl, TIPUHSTBIE B pe3y/jbTaTe TPYIMIOBOr0 0OCY>KIeHus,
OKa3bIBalOTCs 60Jiee pUCKOBAHHBIMU, YeM UH/IUBUya/IbHbIE PelleHMs;

. WHAWBHJ, 00mafarommii 0coObIMA  yMeHHSIMUA  (CTTIOCOOHOCTSIMH,

3HaHWSIMH, WH(OpMalreii), CBI3aHHBLIMU C TPYIIIIOBOM 3azaueii, 0ObIUHO Oosee
aKTHBEH B TPYIIe, BHOCUT OO/BIINIA BK/IaZ, B BEIPAOOTKY TPYIITIOBOTO PellleHHsl.

NenoBas urpa K TeMe «J(¢GeKTUBHOCTD yNpaB/ieHHs MePCOHATI0M»
«CJIAJIOM»

1. Tema (mpobnema) OddeKTUBHOCTb MPUHATHSL YIIPaB/IeHUECKOTO pellieHusi B
cpepe yripaB/ieHUs1 IEPCOHAIOM OpPraHU3aly B YCJI0OBUSX OFPaHUYEHHOTO BPeMeHH.

2. KoHLlenuusi urpel - B yCJI0BUSIX OTPaHUUEHHOTO BpeMeHU IOMOYb COTPYAHUKaM
PELINTb UX «HACYIIHYI0» IpobsieMy.

3. Ponu (poneBsle rpyIIibl): pyKOBOJUTEb, «TIPEMSTCTBUSI.

4. OXXuJaeMblii pe3y/bTaT — pyKOBOAUTE/0 He06X0[uMo coOpaTh MakCUMaabHOe
KOJIMYECTBO TaJlOHOB OT «IIPENsATCTBUI», TeM CaMbIM, I10Ka3aB BBICOKWN YpPOBEHb
B/Ia/IeHUsT CUTYyaliel Ha MpeATpUsITUH.

Eciu pykoBoguTenb pelliaeT BOIIPOC MO CYLIECTBY, OH IOJyyaeT OT 4desiOBeKa-
MPEensiITCTBUSI Ta/lOH, €C/IM >Ke TOJbKO OTMaxuBaeTCsl — HAUEro He rosiydaer. Bpewms,
OTMYIIleHHOe Ha BCIO JUCTaHLMIO, — 5 MUHYT. Uem Oosibllle caymiatesb 3a 5 MUHYT
HabepeT TajI0HOB, TEM JIyullle ero pe3y/bTar.

2.5 PekoMeHAaIMH M0 OLIeHUBAHMIO Pe3y/IbTAaTOB KelC-3a/aun

MakcuMajibHOe

Kpurtepuu
KO0/INUeCTBO 0a/1/I0B
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Kelic pelieH mMpaBWIBHO, [1aHO pa3BepHYTOe IOsSICHEHWe U
o0oCHOBaHMe C/leTaHHOTO  3akmoueHus.  OOyuaromuiics
JIeMOHCTpPUPYeT MeTO/[0JIOTHUeCKre U TeopeTUYecKre 3HaHMUs,
cBOOOJHO BrajileeT HayuHoOW TepmuHosorueit. IIpu pasbope
TIpe/l/I0’KeHHOMN CUTyaLuu TNIPOSIB/ISIET TBOpYeCKHe
CIOCOOHOCTH,  3HaHWe  JIOTIOJTHUTEJIbHOW  JIUTepaTyphl.
[leMOHCTpUpPYeT XOpOIIMe aHAJIUTUYeCKhe CII0COOHOCTH,
criocobeH TIpy  00OCHOBAaHWU CBOEr0 MHEHHUsS CBODOOHO
NPOBOJUTb ~ aHAJOTUM  MeXJy  TeMaMd  M3yuyaeMoi
JUCLMIVIMHBI U CMEXXHBIX JUCLUIJIVH.

OT/IMYHO

Ketfic pelleH NMpaBWIbHO, JAaHO TIOSCHEHWE W 00OOCHOBaHHUE
c/ieflaHHOrO  3aKmroueHusi. OOydaroluiics /1eMOHCTPUPYeT
MeTO/I0JIOTUYeCKe W TeopeTHuUecKue 3HaHusl, CBODOOJHO
B/laZileeT HayuHON TepMHHOJIOTUel. [JeMOHCTpUpyeT XOopoliive
aHa/IMTHUeCKre CroCOOHOCTH, OJHAKO /OMyCKaeT HEKOTOpbIe
HeTOYHOCTH TIPU OTIepHPOBAaHWHU HayUHOW TePMHHOJIOTHUEM.

Xopo1uo

Kefic pemieH mpaBWIbHO, TIOSCHEHHMe U 00OCHOBaHHE
C/IeJIaHHOTO 3aK/TH0ueHHs ObIO 1aHO TPYU aKTWUBHOM TIOMOIIH
npernofiaBatesis. VMeer  OrpaHWueHHble — TeOpeTUYeCKHe
3HaHWs,  JOMyCKaeT  CyI[eCTBeHHble  OMMOKA  TIpU
YCTAaHOBJIEHUM  JIOTUYECKHMX  B3auUMOCBsi3eM,  /I0MycCKaeT
OIIMOKHY TIPY MCIT0/Ib30BaHUM HaYYHOW TEPMUHOJIOTHH.

Y lOB/IeTBOPUTE/ILHO

Keiic He pellleH Wid pellleH HeTpaBW/IbHO, O0OCyXJeHUe U
MOMOIIL TIperofiaBaTesis He TPUBEIM K TMPaBUTBHOMY
3akmoueHn0. OOHapyKMBaeT HeCrOCOOHOCTh K IMOCTPOEHHIO
CaMOCTOSITEe/IbHBIX 3aK/IFOUeHU. Nwmeet cs1abble
TeopeTUUeCKWe  3HaHWs, He  UCMOJb3yeT  HAYUHYHO
TEePMUHOJIOTHIO.

HeynosietBopuTeisHO

* [IpeacraBneHo B Tabsutie 2.1.

KEVIC-3AJIAUA JIJ7I ITIPOBEPKU YPOBHSI
CO®OPMHNPOBAHHOCTH KOMIIETEHIINA

Keiic-3aaua 1 K Teme «KaspoBasi mo/iuTMKa U CTPaTerus ynpaB/ieHUs
MepCOHA/IOM OpPraHu3alu».

OnucaHue 3adaHusi. TlpejnaraeTcs UW3yuuTh COZlepXKaHUe [JOKyMeHTa
«Kazposas nonutrka komranuu AsstrA AG».

KoHTpo/IbHBIE BOIIPOCHI:

1. PackpeIThl 11 B IOKYMEHTe OCHOBHBbIE 3/IEMEHThbI KaJIpOBOM MOJUTHUKHU
(TpeboBaHUs K IepCOHATy, MeXaHHW3Mbl yTIpaB/ieHUs ITepcoHaoM, (opMHpOBaHHe
HOBBIX KaJPOBBbIX CTPYKTYp, KOHLIENIUWM OIUIaTbl TPYyJa, MaTepuaJibHOrO U
MOPAJIbHOTO CTUMYJ/IMPOBAHUSI PaOOTHUKOB, TyTU TIPUB/IEUEHUs], UCTI0/Ib30BaHUS,
COXpaHeHHUs U BBICBOOOJKJeHUsI TIepcoHasa, MyTH pa3BUTHS KaJpoB, 00yudeHUs,
nepeoOyueHUs, TIOBBILLIEHUs] WX KBaJuUKalWW, yaydlleHde MopasbHO-
TICUXOJIOTUUeCKOT0 K/MMaTa B KOJIeKTHBe, TIpHBJiedeHre Ps/IOBbIX pabOTHUKOB K
Y4acTHIO B yIpaBJIeHUU OpraHu3aLyen)?
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2. Onpepiesiire TUI KaZPOBOU MOJUTHUKY TIPEATPUSITH.

Keiic-3aaua 2 K Teme «KapoBasi mo/iMTMKa U CTPaTerus ynpaB/ieHUS
MepPCOHA/IOM OPraHU3aLMu».

Onucaxue 3adaHus. TlpepanaraeTcs U3yuWThb COflep)KaHWe OCOOEHHOCTei
KaZipoBol nonmuTuku B AAnonvu u CIIIA.

KoHTpo/bHBIE BONPOCHI:

1. TlpoaHnanu3upyiiTe 0COOEHHOCTH KaZIpOBOU TIOJUTHMKKA Ha 3apybOeKHBIX
TIpeAnpUATHUAX ?

2. B uem 3ak/04ar0TCsl 0COOEHHOCTH HAlMOHA/TBLHBIX MOZesiell KaJipoBOro
MeHeI>KMeHTa’?

2.6. PexkoMeHAal[U¥ IO OIEHMBAHMIO BOMPOCOB i1 KOJIJIOKBHYMa,
cobecenoBaHUs

MakcuMajibHOe

Kpurepun
KOJ/INYeCTBO Oa/uioB* puTep

BeictaBnisiercsi  oOyuaroujemycs, eClId OH  ONpefiensieT
paccMaTpuBaeMble TMOHATHSL pa3jiena WX TeMbl JUCLAIIIMHbI

OT/IMYHO
(Moaynsi) YeTKO U TIOJIHO, TIPUBOJSL COOTBETCTBYIOII[ME
TIPUMEPBI.
BricraBnsiercss  oOyuaromieMycs, e€Cld  OH  JIONyCKaeT
OT/Ie/TIbHbIe
Xoporio TOTPEIHOCTU B OTBETe, HO B 11eJIOM JIeMOHCTPUPYeT 3HaHue U
B/aJleHHe Co/lep>KaHWeM pasfiesia  (TeMbl)  AUCLIATITMHBI
(Momyist)
BricTaBnsieTrcss  oOyuaroijemycs, ecjd OH OOHapy’KUBaeT
Y 10B/I€ETBOPUTE/TLHO npobenbl B 3HAHUSX MaTepWajga pasfiela WIA TeMbl

JCLIMTITUHBI (MOZYJIs1)

BrictaBnsieTcsi  obyuaroiieMycsi, ecid OH 0OOHapy)KuBaeT
CyILeCcTBeHHble Tpo0enbl B 3HAHUSX OCHOBHBIX I0JIOXKEHUH
HeynoBieTBOpUTe/IbHO | pasfieia WM TeMbl AUCLUIVIAHBL (MOZYJS), HEyMeHue C
MIOMOLLbIO TIperiofiaBaressi MOAYYUTb IPaBWIBHOE pelleHre
KOHKPETHOW NPaKTUUeCKOM 3a,auu

* [IpencraBneHo B Tabnwmrie 2.1.

BOIIPOCBHI AJI1 KO/VIOKBUYMA, COBECEJJOBAHUSA NJIA
ITPOBEPKU YPOBHSA COPOPMHUPOBAHHOCTHU KOMIIETEHIIN

Bonpocsl K K0/UIOKBUYyMy no Teme «YUP B cucreme MeHe)KMeHTa
opranusanuii. YYP Kak conuanbHas cucreMa»:
1. B Kakux acnekrax cjeAyeT pacCMaTpyBaTh 3HaueHUE «YeJ0BeYeCcKOro
(dakTopa» B OpraHusaLuu?
2. TloueMy JMYHOCTL pabOTHUKA SIB/SIETCSI OCHOBOM KOHLIETLIMW YTIpaB/IeHHs
TiepcoHaiom?
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Kakue ¢hakTophbl BAUSIOT Ha Jito/lel B OpraHyA3aiuu?

[Havite orpefeneHve TOHATUSIM  «TPYAOBbIE  pPeCYpPChbl»,  «KaZpbl»,
«repcoHam». KakuMM  MOKaszaTe/isiMM  XapakKTepusyeTcsi  [epCcoHal
opraHusanuu’?

[aviTe ompejeneHre KaTeropuil repcoHasa B 3aBUCMMOCTUA OT Y4yaCTUsl B
TipoLiecce TIPOU3BO/CTBaA.

Kak ocyiectBasieTcs pacripefieieHde TiepcoHana Mo mnpodeccusiMm U
CreLaJbHOCTSAM?

Kakrimu nokasaTensiMyi XxapakTepr3yeTcsl KaueCTBeHHbIM COCTaB MepcoHasa?
Kakvie rpynmel mnoka3aTesier XapaKTepuU3YHOT KaueCTBO COBPEMEHHOIO
paboTHHKA?

Kakue riokasaTeny MOKHO MCIIO/Ib30BaTh IS OIpe/esieHUsl 3aKpervieHus,
WCTI0/Th30BaHUs M 0OHOBJIEHUS TIepCoHasa?

10.OmuiuTe comep>kanue 2KeHeBCKol cxeMbl TpeboBaHH K pabourM MecTam.
11.Kakue ¢akTopbl XapakTepu3yroT YC/I0BUs TPy/ia?
12.TTo KakKMM HarpaBeHUsIM CO3/al0TCI Ha pabounx MecTaxX HOpMaJbHbIe

yCJI0BUS TpyAa?

13.Kak ocy1iecTB/sieTcs Ha NpeANpUsITUM 0XpaHa TpyAa? Kakve JOKyMeHTHI ee

perjiaMeHTUpPYHT?

14.HazoBuTe 3THUYECKHEe HOPMbI B3aMOOTHOIIIEHHU B OpraHu3al[1u.

2.7. PekoMeHAAIMH 110 OLIeHHBAHHUIO I0K/1Ia/I0B, COOOIIeHUI

MakcuMajibHOe
KO0/IMUeCTBO 0a/I/I0B

Kpurepuu

BrictaBnsiercsi  oOyuwaroiemycsi, eC/M OH BbIpasui CBOE
MHeHHe TI0 c(hopMyTMpPOBaHHOU TIpoOsiemMe, apryMeHTHPOBA
ero, TOYHO ornpefenuB TnpobreMy  cojep)kaHue U
coctapsitoufue. [IpuBesieHbl [aHHbIe OTEUECTBEHHOW U
3apy0e)XHOW  JUTepaTyphl,  CTaTUCTUYECKHe  CBeJleHusl,
MHpopMaLus HOPMAaTHBHO TIpaBOBOTO Xapakrepa.
OO6yuaromuiicsi 3HaeT U B/aJieeT HaBBIKOM CaMOCTOSITeIbHOU
WCCIeJOBaTe/IbCKOM  paboTel 1O TeMe  WCC/Ie[OBaHNS,
MeTo/laMM M TIpUeMaMH{ aHaaud3a TeopeTUYeCKUX W/WUIu
MPaKTHUeCKUX aclieKTOB M3ydaeMoil obsactu. dakTHueckux
olMOOK, CBSI3aHHBIX C T[IOHMMaHuWeM TIpobjeMbl, HeT;
rpaduuecky paboTta odopmiieHa MPaBUILHO.

OT/IMYHO

BricTaBnsieTcs obyuarolemycs, ecu pabota
XapaKTepu3yeTcs

CMBIC/IOBOM 11e/THOCTBIO, CBSI3HOCTBIO u
TIOC/IeIOBaTeIbHOCTBI0 M3/I0XKEHUsT; JomylieHo He Oosee 1
OLUIMOKKW TIpU OOBSCHEHHWH CMBICJIA WIH  COZep>KaHUs
Xopormio npobsiemMbl. ISl aprymMeHTal[uMl  TIPUBOJATCS  JJaHHbBIE
OTeueCTBEHHBIX u 3apyOeXKHBIX aBTOPOB.
[TposieMOHCTPUPOBaHbI ~ MCC/Ie/IOBATe/IbCKME  YMEHHS U
HaBBIKH.

dakTUUeCKHX OIIMOOK, CBSI3aHHBIX C TIOHUMaHWeM TIPO0JIeMBbI,
HeT. JIonyIIieHbl OT/Ae/bHbIE OIIMOKKM B 0hOpMJIEHUH PabOTHI.

y,E[OBJIETBOpI/ITEJ'[bHO BricTaBnsieTcs O6y‘—IaI-0LLleMYCH, eC/in B pa60Te CTyAeHT
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TIPOBOJJUT JOCTaTOUHO CaMOCTOSITE/IbHBINA aHalIu3 OCHOBHBIX
3TaroB U CMBICJIOBBIX COCTABJISFOLMX MPO6JIeMbI; TTOHUMaeT
0a3oBble OCHOBBI U TeOpeTHUeckoe 000CHOBaHMEe BbIOPaHHOM
TEeMBI. I[TpuBeueHsl OCHOBHBIe VCTOYHUKH o
paccmaTpuBaemoii Teme. lomyiieHo He Gosiee 2 omMOOK B
coziep>KaHuH 11pobiembl, oopMIeHUH paboThI.

HeynoBieTBOpUTEIbHO

BeictaBnisiercsi obOyuaroiiemycsi, eciii paboTa TpejCTaBisieT
coboi Tiepecka3aHHBbIA WX TIOJIHOCTBIO 3aMMCTBOBAHHBIM
WCXO/IHBIA TeKCT 6e3 Kakux Obl TO HU OBbLJIO KOMMEHTAapHEB,
aHarmm3a. He packpbiTa CTpPyKTypa W TeopeTHuYecKas
cocraBsitoiiass Tembl. [JlomymieHo Tpu waM  Oosee  Tpex
OMOOK B CO/IEP>)KAaHUM PACKpbIBaeMOW TpoO/ieMbl, B
odopmieHnr paboTHI.

IMPUMEPHBIE TEMbI JJOKJ/IA/IOB, COOBII[EHUM JIJISI IPOBEPKU
YPOBHA COOPMHNPOBAHHOCTHU KOMIIETEHIIIN

Lo ND Uk W=

e e e e el
A U1 WIN = O

TIpeJTIPUSITHSI.

Bo3HUKHOBeHNE U pa3BUTHE yTIpaB/ieHUs Ue/loBeueCKUMH PeCypCaMHu.
Teopus yesl0BeUeCKOro Karmurasa.
YcioBus Tpyia ¥ haKToOphbl NX (hOPMHUPOBAHHUSI.
OxpaHa u 6e30MacHOCTb Tpy/ia.
OTHKa /IeJIOBBIX OTHOIIEHHUH.
O} heKTUBHOCTb KaZpOBOU MOJTUTHKH.
HaripaBnenusi paboThl KaIpOBBIX CITYKO.
[TonsiTHe, BUABI U 3Tallbl afiaNiTalldy TiepCcoHaria.
Opranusaijusi yripaB/ieHUs afjanTaiyeil epcoHaia.
. @aKTOphI, MOKa3aTeu U MeTO/IbI aTTeCTaL|H.
. DTarbl ¥ OpraHu3alys IPOBeJieHNs aTTeCTal[ii B OpraHu3alyu.
. [ToBbIIeHHe KBaTM(PUKAI[UH KaZpOB.
. OcobeHHOCTH 00yUeHUsI B3POCIbIX.
. CoBpeMeHHbIe TIP00/IeMbI MOTHBAI[UH.
. 3apy0e>KHBIM OTBIT MOTUBALIUU TIePCOHAJIA.
. O11eHKa KOMIT/IeKCHOU 3(h(eKTUBHOCTH YIIPAB/IEHHS TIeEPCOHATIOM

2.8. PeKoMeHAAI[UHU 1O OIL[eHUBAHUIO UHBLIX (JOPM TeKyIl[ero KOHTPoJis (B
3aBMCUMOCTHU OT CrieLiu(UKU AUCLIUIIMHBI (MOJYJisA)).

MakcuMajibHOe
KO/INUEeCTBO 0a/1y1oB*

Kpurtepun

OT1/IMyHO

BeicTaBnisieTcss  00ydaroiiemycsi, ec/id OTBeT TI0Ka3bIBaeT
ry0OKOoe W CcHUCTeMaTW4yeCcKOoe 3HaHHE BCEro IMpOrpaMMHOTO
MaTepuasia ¥ CTPYKTYPbl KOHKDETHOTO BOIIPOCA, a TaKXKe
OCHOBHOTO COJIep)KaHUsI W HOBAIUK JIEKITMOHHOTO Kypca TI0
CpaBHEHHIO C YyueOHOW JdTeparypoit. OOyuaroIuics
JEMOHCTPUDYeT  OTYeT/IMBOe W CBOOOZHOe  BjafileHUe
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KOHIIEITYa/TbHO-TIOHATUMHBIM aIlliapaToOM, HayUHBbIM SI3bIKOM
U TepPMUHOJIOTHeM COOTBeTCTBYIOLeM HayuyHOW o006/acTy.
3HaHWe  OCHOBHOW  JIATepaTypel W  3HAKOMCTBO C
JIOTIOJTHUTENTbHO PeKOMeH/I0BaHHOM JIuTepaTypoii. Jloruuecku
KOPPEeKTHOe U y0euTenbHOe M3/I0’KeHHe OTBeTa

Xopo1o

BricTaBnsercs oOyuaroremycs, eciv ero OTBeT
JIeMOHCTPUPYeT 3HaHWE Y3J/I0BBIX TpobeM TporpaMMbl U
OCHOBHOTO  COZiepXKaHUsi  JIEKLIMOHHOTO  Kypca; yMeHHe
T0JIb30BaThCsl KOHLIETITya/IbHO TIOHATUWHBLIM amrapaToM B
rporiecce aHa/iM3a OCHOBHBIX TpO0OJieM B paMKax [JaHHOM
TeMBbI; 3HaHWe  Ba)KHEWIMX  pabOT W3  CITMCKa
DEeKOMeH/JOBaHHOW  JiTepaTtypbl. B 1je1oM  joruyecku
KOPPEeKTHOe, HO He BCerja TOYHOE U apryMeHTHUPOBaHHOe
M3JI0’KeHUE OTBeTa

Y 10B/1€TBOPUTE/TLHO

BeicTaBnisiercsi  oOyuaroriemycs, ecii  ero  OTBeT
JeMOHCTpUpPYeT (parMeHTapHble, TIOBEPXHOCTHbIe 3HAHUS
BOKHEHMIIMX  pa3fie/ioB  TIPOrpaMMbl M COJIep’KaHus
JIEKIIMOHHOTO ~ Kypca; 3aTpyJHeHusT C WCI0/Ib30BaHUEM
HayUYHO-TIOHSITUMHOTO armapara u TePMUHOIOTUU
JUCLIATUTMHBI, HETIOJTHOe 3HAKOMCTBO C pEeKOMEeHZIOBaHHOM
JIUTepaTypoM; uaCTUYHble 3aTPyJHEHUs C BBINOJHEHUEeM
MpelyCMOTPeHHbIX  MPOrpaMMOM  3aJjlaHul;  CTpeMJieHHe
JIOTUUECKH OMpe/ieJIeHHO U N0C/1e/{0BaTeIbHO U3/I0KUTh OTBET

HeynoBieTBopUTebHO

BeicTaBnisiercss  oOyuwaroiiemMycs,  €CiM  ero  OTBET
JIEMOHCTPUPYeT He3HaHWe, MO0 OTPHIBOUHOE TIPeZCTaB/IeHHe
0 [JaHHOW T1ipoOsieMe B paMKax yueOHO-TIPOrpaMMHOTO
MaTepHuasia, HEyMeHHe HCIO/b30BaTh MOHATUHHBIN arapar;
OTCYTCTBHE JIOTUYECKOU CBSI3U B OTBETE

* [IpeacraBneHo B Tabsutie 2.1.

3AJAYN JIAA ITPOBEPKHY YPOBHA COOPMUNPOBAHHOCTHA

KOMIIETEHIINN

Tema «Opzanu3ayus dessimenbHOCMU U (PyHKYuu c/ayHcO nepcoHana.
OpzaHu3ayus Habopa u omo6opa Kaopoe»

3adauu Ha deudiceHUe nepcoHaa

Pemuure  3ajauy.

CpefHecriicouHasi ~ YMC/I€HHOCTh  PabOTHUMKOB

TIpe/NpUATHA 3a OTUeTHBIM rof, coctaBuia 400 yen. B TeueHue rozja mpuHATO Ha
paboty 30 uesn, yBoneHo 45 uen, U3 HUX 25 — 110 COOCTBEHHOMY >KefaHuto, 13 — 3a
HapyllleHWe TPYJOBOM AUCLMIUIMHBL Ornpenenutb Ko3(@uieHTsl obopoTa o
TpyueMy, MO YBOJbHEHUIO MepcoHaia, Ko3(PQULMEeHT TeKyuyecTu KagpoB. Crenathb

BBIBO/IbI.

Tema «YnpaeneHue npoyeccom 8bic60003#cOeHUs NepCOHANa»
3adauu Ha oyeHKy meKyuecmu Kaopoe u abceHmeusma
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3adaua

Hcxo0Hble OaHHble U NOCMAHOBKA 3a0ayu

Onpezpenutb KO3QPUIIMEHT TeKyUeCTH KaJJpOB U CTeleHb Y0BJIeTBOPEHHOCTH PabOTHUKOB
paboToii Ha MpeANpPHUSATHH 10 AAHHBIM OalaHCca YMC/IEHHOCTA PabOTHUKOB (Ue/I0BEK):

1. CriMCcOYHBIM COCTaB Ha HAYa/I0 OTUETHOTO TIEPUOJA. ...ccevreerrvreennnee 6714

2. IIpuHSATO B TeUeHUE OTUETHOT'O MEPUOMAA - BCETO..ceveruvrreeerrnrreeernnenens 266
B ToM uncsie o UCTOUHUKAM:
BBIMTYCKHUKU YUEOHBIX 3ABEIEHUM. .....vvenverurereieieeeenienseseestesseensesssensenns 84
NePeBO, C IPYTUX TIPEITIPUATH. ....cuveeueeenreereeneernneenreenseesneessseessessseenns 5
HarpaBJieHbl OPTraHAMU TPYJOYCTPOMCTBA. ..ccuueeeuveeueerrernreeneeenseeseesnvees 12
TIPUHATBI CAMUM TIPEITIPHATUEM. ......eeeeeunrreerenurreeeeennreeessssreeesssnseeesennns 165
3. BbIOBUIO B TeUEHHE OTYETHOTO MEPHUO/IA = BCETO.....veevreerreenreeanveannes 388
B ToM uncsie o npuurvHaMm:

67

repeBo/, Ha Jipyrye MpeArpusiTUs - OKOHUaHUe CPOKa I0roBOpa...........
nepexozi Ha yueOy, IpU3bIB Ha BOEHHYIO Cy»X0y, yX0/] Ha TIeHCUIO U IPyTHe TIPUUMHBI,

MPEAYCMOTPEHHBIE 3AKOHOM. ......eeerrrrrreereniureeeessrreeessssseesssssseeesssssseessssnnees 82
110 COOCTBEHHOMY JKETTAHHIO. ... eeuverrerseesesseessessesseessesssesseessasssessesssanns 196
30

YBOJIbHEHUE 110 COKPAILIEHUEO LITATOB. c...eeeuveenereeureenueenreenseesseesseesssesssees
yBOJIbHEHUe 3a MPOryJ U pyrve HapylleHUs TPYAO0BOW AUCLIMIVIMHEI ..13
4. CoCTos1/10 B CIIUCOYHOM COCTaBe Ha KOHel] 0TUeTHOr0 Mepuoja

(CTP. 1+ CTP. 2 = CTP- 3) weeeeieeeiieeeteeeteesite ettt ettt e s e s 6592

5. Uncio paboOTHUKOB, COCTOSIBILIMX B CTIMCKAX MPEATIPUSITHS BECh

OTUETHBIN TIEPUIO . .ceeuuvreeeurreenurreenseeesseeessseesssseesssseesssseessssesssssesssssesnns 6060
6653

6. CpeIHECITICOUHOE UHCIO PAOOTHHKOB .....ccveeveeerreeireennveenseensneennnas
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BOITPOCBHI K OK3AMERY I10 PA3JEJIAM (TEMAM) INCHUITJIMHBI
(MOZIYJIST)
Bonpocel K 3k3amMeny
Pa3zden 1. Cucmema ynpae/neHus ue/108e4ecCKUMU pecypcamu op2aHu3ayuu
Tema 1.1. YUP 6 cucmeme meHedxcmeHma opzaHusayuti. YYP Kak coyuaibHas cucmema.
CyTb, 3aJjlauM U OCHOBHbIe hyHKLIMU YUP
[IpyHLMIIBI U METO/IbI YIIpaB/IeHuUs [IepCOHAIOM
Cucrema yripaB/ieHUs TTIePCOHAJIOM.
Bo3HUKHOBeHMe 1 pa3BUTHE YIIpaB/eHUsl YeJl0BeueCKUMU peCypCcaMu.
[Tpeo6Gpa3oBaHue yripaB/ieHUs TIePCOHAIOM B yIIpaB/ieHHe Ye/loBeYeCKUMHU pecypcaMu
Teopus uenoBeuyeCcKoro Kanurasa.
3HaueHUe «4esioBeuecKoro (hakTopa» B OpraHU3aLiuu.
[Tepconan opraHu3anum, ero COCTaB U CTPYKTypa.
PeryiameHTaryst mpodheCcCUOHATBHBIX (DYHKIHI pabOTHUKA.
YcnoBus Tpyza u ¢akTopsl ux hopmupoBaHus. OxpaHa ¥ 6e30MacHOCTh TPY/a.
11 OTHKa [1e/I0OBbIX OTHOLLEHUH.
Tema 1.2. @opmuposaHue Kos/j1eKmuea opaHuzayuu. CnjaoueHHOCmb U coyua/ibHoe
paseumue Ko/1/1iekmuea

O 00 O Ul h WN

—_
o

12 KosstekTuB Kak colasibHas rpymnma. JTarbl CO34aHus U pasBUTUS TPY0BOIO
KOJIJIEKTHBA TpepUsTHS.

13 Crpykrypa 1 3¢)()eKTUBHOCTb pabOThI TPYJOBOTO KOJIJIEKTHBA.

14 KopriopatvBHas Ky/1bTypa B CUCTeMe yIlpaB/ieHUs IIepCOHA/IOM.

15 CyILLHOCTb U CTaiUM CIIJIOUEHHOCTH KOJIJIEKTUBA.

16 CoLanbHO-TICUX0JIOTHYeCKe 0COOeHHOCTH KOJ/IEKTHBA KaK 00beKTa yIipaB/ieHuUs.

17 CoumasbHble PO/ ¥ OTHOLLIEHMS B KOJIJIEKTUBE.

Tema 1.3. Kadposas noaumuka u cmpamezus Y4YP opzanu3zayuu. Kadpoeoe naaHuposaHue 8

op2aHu3ayusix.

18  Cyrts, 38241 ¥ TUIIBI KaPOBOU ITOJIUTHUKHU.

19  DnemeHTHI KaZipoBOi MoMMTHKU. HarpaBieHus 1 oLjeHKa BbIOOpa KaZipoBO MOUTHKY.

20  KapgpoBasi cTparerusi ipeArnpysiTUs.

21 Cogepykanue, eI U 3a/lauy TJIaHUPOBAHUS TepCcoHasa.

22 TIpyHLMMBI ¥ 3Tarbl KaZpOBOTO TIJIAHUPOBAHUSI.

23 Bujpl [1J1aHOB 110 BOIIPOCaM I1epCcoHalla.

24 OrmepaTHBHBIM T71aH pabOThI C TIEPCOHAIOM.

Pazden 2. Opzanuzayus dessmeabHOCMU Kaopoebix cAyxc6. Habop u momusayus
ye/108e4eCKUX pecypcos
Tema 2.1. Opzanu3ayus dessmesbHOcmu u pyHKYuu cyxcé nepconana. Opzavuzayus
Habopa u om6Gopa ues08eUeCcKUX pecypcos.
25 3azaun, PyHKIUY ¥ HarpaBJieHrs: paboThl CTy>KO yTpaB/ieHus IePCOHAIOM.
26  TIpodeccroHanbHO-KBaIHUGbUKALIMOHHBIE TPeOOBaHMS K paOOTHHUKAM Ka[POBBIX CTYKO.

27 CoBpeMeHHbIe 1epCoHa/I-TeXHO/IOTUU.

28 WcTouHrKy riprBieueHus TiepcoHasa.

29 Merto/ibl ¥ OpraHu3als Habopa NpeTeH/IEHTOB Ha BAKAHTHYIO JIO/DKHOCTb.
30 CyTb KOHTpaKTHOH (hOpMbI HaliMa.

31 [ToHnaTue v BUABI ajanraruu.
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34
35
36
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OrTaribl afjarnranuy repcoHasa.
Opranu3zaljys ynpaBjieHUs aflanTaljyeii mepcoHana
Tema 2.2. Momueayus 6 cucmeme YUYP
CyTb 4 BU/jbl MOTHBALIMM TTepCOHA/a
Kpatkas xapakTepucTrKa co/iep>KaTe/IbHbIX U MPOL|eCCya/lbHbIX TEOPUH MOTUBAL[UU
3apy0e)XHbIl OIMBIT MOTHBAL[MK ITepCOHAasIa

Pa3zden 3. OyeHka, pazeumue, 8biC80003cOeHUe Ue/108eUecKUX pecypcos. IppekmueHocmb

37
38
39
40
41
42

ynpaesjieHus1 yes106e4eCKUMU pecypcamul.
Tema 3.1. OyeHka u ammecmayusi 4yes08e4eCKUX pecypcos.
CyTb, 3a1au¥ U (QYHKLIMY OLIEHKU [1epcoHarna.
[IpMHLMIIBI U TEXHOJIOTUS OLIeHKY TTepCcoHalla.
MeToppb! OLIeHKH MepCOHaJIa.
Lenu, noHATHe U 3a/iaud aTTeCTal[My ITepCoHaJIa.
@DaKTOpkI, MOKa3aTe/ay U METO/bI aTTeCTaL||H.
JTarnbl U OpraHu3alys poBeieHus aTTeCTaljii B OpraHu3aLiu.

Tema 3.2. YnpaeneHue pazgumuem u 08UMHCEHUEM Ye/108e4eCKUX pecypco8 op2aHu3ayuul.

43
44

45
46

47
48
49
50

Cy1[HOCTb U 3aJjau poeCcCUOHANTBLHOTO Pa3BUTHS MepCcoHaa.

Opranu3anusi, 3Tarbl, MeTo/bl U (GopMbI ITpodeccroHaTbHOTO 00yueHust. [ToBbIIeHe

KBa/IM(UKAaLUU Ka/IpOB

Bugpl, aTansl U 1je/id Kapbepbl. YTIpaB/ieHre Kapbepoi B OpraHU3aliyu.

[MoaroToBka 1 hopMHUpOBaHKEe KaJ[pOBOTO pe3epBa PYKOBOAUTEJIEH.

Tema 3.3. YnpaeneHue npoyeccom 8blc80603#c0eHUs Ue/108eUeCKUX pecypCos.
AppekmusHocmp YUP.

Opranusaiusi yBoJbHeHUs iepcoHasa.

YmnpaBreHue TeKyuecTbiO KaIpOB B OpraHU3al[|H.

CyILIHOCTb U MO/AX0/IbI K paljMOHaTbHOMY UCIO/Ib30BaHUIO TIepCoHasa

OddeKTUBHOCTD yIIpaBieHUs TIePCOHAIOM.
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MUMVHUCTEPCTBO HAYKU U BBICIIIEI'O OBPA3SOBAHUSA

POCCUIMCKOM ®EIEPAILTAN
®ETEPAJTIBHOE T'OCYZIAPCTBEHHOE BIHO/DKETHOE OFPA30BATEJIbHOE
YUPEXXJIEHME BBICIIIET'O OBPA3OBAHNSA
«JOHELIKAA AKAJEMUS YTIPABJIEHUSA Y TOCYJAPCTBEHHOW CJTY KBbI»

Hanpasiieaune nogroroBku 38.03.04 ['ocyrapcTBeHHOE U MYHULIMIIA/IBHOE yIIpaB/ieHUe
IIpoduns «PerroHanbHOe yripaBieHre U MeCTHOe CaMOYIIpaB/ieHe»

Kadeapa yripaByieHusi nepcoHazioM U 5KOHOMUKA Tpy/ia

JuciunmHa (MOAy/b) «YTIpaB/ieHue 4e/i0BeUyeCKUMU pecypcamm»

Kypc 3 Cemectp 6 dopma o0yueHHs OuHast

3K3AMEHAIIIOHHBIV BUIET Nel

Teopernueckue BOIPOCHI.

1. Ctpykrypa u 3¢ peKTUBHOCTb PabOTHI TPYAOBOTO KOJJIEKTHBA OPraHH3aliu.

2. OpraHu3anysi, 3Tarbl, MeTOAbI ¥ GOPMbI IPO(heCCHOHATBHOTO 00YYeHHs.

CuryanuoHHoe 3ajanve. Bbl — pykoBogurenb opraHusauuu. IIpepnoxxure
MEepOTIPUSATHS TI0 pelleHrI0 TIPo0IeMbl YXYALIeHHs MOPaIbHO-TICUX0JIOTUYeCKOr0 KMMaTa B
KOJI/IeKTHBe.

JK3ameHamop: A.A. KuceneBa

YTBepkaeHo Ha 3aceianuu Kadepbl «06» mapta 2024 1. (mpotokon Nel0 ot «06» mapTa
2024 1)
3ae. kagedpoli: A.M. CtagHuK
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