[loKyMeHT NoANucaH NpoCToit 3NeKTPOHHOM NOANMUCHI0
NHbopmaumsa o Bnagenbue:

®MO: Koctna Navid HIMGEERCTBO OBPA3OBAHIS H HAVKH JIOHEUKOI HAPOQHOGi PECNYBJHKH
[lonxHoCTb: npopekTop FTOCYAAPCTBEHHOE OBPA3BOBATEJIBHOE YUPEXKIEHHE

[lara nognucanms: 10.12.2024 14:01:2BbICLUETO MPOGECCHOHAJABHOIO OEPA3OBAHUS

YiukansHbii nporpavMBAIOMELKASI AKAJTEMIISI VIIPABJEHHSI H TOCYAAPCTBEHHOI CAYXKBbI
1800f7d89cf4ea7507265ba593fe875 MBI IAABE| JOHELLKOI HAPOAHOI PECYBJAHKH"

DakyanTeT

Kageapa

CrpaTernyuecikKoro VIpan/iensist H MeAKLvis or
fusneca

I\IL‘HL‘[!':I\"\I(.‘IITH IIL‘II|)()l|3ll()“CT“CIlII!)ﬁ cd!cp!;!

PABOYAS TPOTPAMMA
YYEBHON JUCLUUTIJIUHBI

51.B.03 "CoppeMennblii cTpaTernueckuii auaans'

Hanpagsaeinte noarorosicn 38.04.02 Meuneakment

Marucrepckast nporpamma "'MeneaxmenT opraunsaynii'

MATHCTP

Ksanudukanus

Mopma 06yueHus ounaa

O6was TpynoeMKkocTh S3ET

[oa Hayana noarotoskH no yuebHomy naaiy 2021
Jlonenk

2021




Cocrasurenn(i):

0-p oKkon. nayx, npoheceop L [LE.Myposen

Kano. INON. HAVK, doyenm LA Knimona
Peuensent(br): p 7
Kand. akon. nayk, doyenm ) e 7 EBTapacona
/,~ ) «
Pabouas nporpamma Juicinutinn - "CospeMennniii - crparerinecknii - anans”

pa3paboTana B COOTBCTCTBIIII C:

TocynapcTBenHbIM - 0GpazoBaTeNLHLIM - CTAIJIAPTOM  BBICIICTO  IIPOECCHONMILHOTO
obpazoBaiis - Maructparypa no Hanpasicuno nojproroskn  38.04.02 Menejpkmenr
(npika3 Munnctepcrsa obpazosanus i Hayku P or 28.06.202 1. Ne 87-F111T);

(OenepanbHbIM rocyiapcTBeHHbLIM obpa3oBaTCibLHBLIM CTanlapToM BbICUICIO
obpa3oBaHHs - MaricTpatypa no Hanpapiachiuio noarotoski 38.04.02 Mene/pkMeEHT
(npuka3 MuHo6pHayki Poccun ot 12.08.2020 r. Ne 952)

Pabouas nporpaMMa AHCUHMNHBI COCTaBjeHa Ha OCHOBaHHH YucOGHoro IjaHa:

Hanpasnenuie noarorosku 38.04.02 MeHeKMEHT
Marucrepckass nporpaMma "MeHe[KMEHT —oprainsauiii’, yTBEPKACHHOTO  YUCHbLIM
cosetom 'OV BITO "MOHAVYHUIC" ot 26.08.2021 npotokon Ne 1/4,

Cpok peiictBust nporpammsbl: 2021-2023
Pa6ouas nporpaMma paccMoTpeHa H ofiobpeHa Ha 3acejaHHH Kadeapbl MEHEDKMEHTA

HEeNpOM3BOACTBEHHOI1 cdepbl
IIpotokon ot 26.08.2021 Ne 1

3asedyrouuii kaghedpoii: /) |
kano.zoc.ynp., ooyenm, Obodey A.B. (}’g{; )/

Onobpeno IpeameTHO-MeTOAHYECKOI KOMHCCHEH Kadeapbl MEHEIKMEHTA
HENpOM3BOACTBEHHOI cdepsl

IIpomokon om 26.08.2021 2. Ne 1
ITpedcedamens TIMK: o
Kkano.axkon.nayk, ooyenm, Kupuenro O.0. (/Z—,

T




Buzuposanue PIIJ nis cnonnHeHus: B o4epetHOM Y4eOHOM oy
"YTBEPXJIAIO"

[Ipencenarens IIMK

(moxnuce)

[Iportoxomn ot " " 2022 1. Ne_

Pabouas nmporpamma nepecMoTpeHa, 00CcyxkaeHa u 0100pena st ucrmoaHeHus B 2022 - 2023 yuyeOHOM TOIy HA
3acenanuu kadeapbl MeHepKMeHTa HelTPOU3BOACTBEHHOM chepbl

[Iportoxomn ot " " 2022 1. Ne_

3aB. kadbennoii kann.roc.vop.. noueHt 5.B.O6onen " (mommcs)

BusupoBanue PII/I 1iis1 ucnioiHeHUsI B 04epeHOM y4eOHOM roay
"YTBEPXKXIAIO"

IIpencenarens [IMK

(moxnuce)

IIportoxkomn ot " " 2023 1. Ne_

Pabouas mporpaMMa nepecMoTpeHa, o0CyKaeHa U of00peHa s ucnoyHeHus B 2023 - 2024 yueOHOM roay Ha
3acenannu kadeapbl MeHepKMeHTa HelTPOU3BOACTBEHHOM chepbl

[Iporokomn ot " " 2023 1. Ne_

3aB. kadenpoii kaua.roc.ymp., gomeHt A.B.06oxerr " (nonmmes)

Buzuposanue PIIJI a5t ucnostHeHus1 B 04epeTHOM Y4eOHOM IOy
"YTBEPXIAIO"
[pencenarens IIMK
(moanuce)
[Iportoxomn ot " " 2024 1. No__

Pabouas mporpamma nepecMoTpeHa, 00cykaeHa 1 ojo0peHa uis ucrnodHeHus B 2024 - 2025 yuebHoM roay Ha
3acefaHny Kadeapsl MeHeKMEHTa HEPOU3BOACTBEHHOM cephl

[Iportoxomn ot " " 2024 1. Ne__

3aB. kabempoil kanm.roc.vim.. noueHt S.B.0O6onen (nomuce)

Busuposanue PIIJ] s ucnonHeHus: B ouepetHOM Y4eOHOM oy
"YTBEPKJIAIO"
[Ipencenarens [IMK -
(moxnuck)

[Iportoxomn ot " " 2025 1. Ne__

Pabouas mporpaMMa nepecMoTpeHa, o0CyKaeHa U 0700peHa s ucnoyiHeHus B 2025 - 2026 yueOHOM Toay Ha
3acenannu kadeapsl MeHeKMeHTa HelTPOU3BOACTBEHHOM chephl

[Iporoxomn ot " " 2025 1. Ne__

3aB. kadenpoii kana.roc.ymp., goteHt S1.B.O6oxerr " (nommucs)



PA3JEJ 1. OPTAHU3AIIMOHHO-METOIWYECKHM

1.1. OEJIUA JUCHOUTIJINHDbI

Lemnpro ocBoeHHS MUCIUTUIMHBI «COBpPEMEHHBIH CTPAaTETMYEeCKUH aHAIM3» SBISIETCS pa3BUTHE y OymaymIumx
VIIPABJICHIICB CTPATETHUYECKOTO MBIIUICHUS, (OPMHUPOBaHHE HEOOXOMMMBIX KOMIICTCHIIMH JIs aHajau3a U PELICHHS
CTPAaTeTHYCCKUX TPOOJEM pa3BUTHS OPraHU3AlMU 4Yepe3 OCBOCHUE pA3HOOOpPA3HBIX METOJOB M  METOJIHK,
PHOOpETeHNE PAKTUIECKUX HABBIKOB MTPOBEACHUS CTPATETHIECKOTO aHAIN3A.

1.2. YYEBHBIE 3AJTAYHN JUCTIAITJINHBI

K 3agauam y'{eGHoﬁ JOUCLUAIIIIMHBI OTHOCSTCS:
1) dbopMupoBaHHe HABHIKOB MPUMEHEHUS HAYYHO-METOJMYECKOTO WHCTPYMEHTApUs aHallu3a JiIs OLCHKU BIUSHUS
(hakTopoB BHENIHEH W BHYTPEHHEW Cpenbl OpraHW3alid C FKCIIOJIb30BAHHEM COBPEMEHHBIX WHCTPYMEHTOB
CTPATETNYECKOTO aHAIIN3A;
2) u3ydeHHE pa3IMYHBIX ACIEKTOB IO pa3pabOTKe WHHOBAIMOHHBIX CTpaTerHii B cepe MaccoBOro, CEPUIHOTO H
WHIMBUYaJIbHOTO TIPOM3BOJICTBA U YCIIVT;
3) wu3ydeHHE CYIIECTBYIOIIUX TEOPETHYECKHX IMOAXOJOB W MPAKTUYECKUX PEKOMEHJAIMA 110 TIOBBIIICHUIO
CTPaTEerniecKoro MOTEHIMAla OpraHM3aluid W WX OObeAMHEHWH, 0a3MPYIOIIMXCS Ha CHUCTEMHOM OINpEACICHUH |
aHaJIM3e KIIOYEeBBIX (DAKTOPOB YclieXa B HOBBIX YCIOBUSAX BEICHHS MEXKIYHApOJHOTO OW3HEca C y4eToM
TIOOATEHBIX N3MEHEHHUH M BRI30BOB HECTAOMIHLHOM BHEIITHEH CPEIb.

1.3. MECTO JUCHHUIVIMHBI B CTPYKTYPE OCHOBHOHU OBPA3OBATEJIBHOU
IMPOT'PAMMBI

uxx (pasaer) OTIOI BO: | 51.B.05

1.3.1. Jucyunauna "Coepemennvlii cmpamezuieckuti aHanu3" onupaemcs Ha ciedyowjue 31eMeHnbl
OIlOII BO:

Teopm[ OpraHu3alyvii U OpraHru3alilMOHHOC IMOBCACHUC

YupasieHue U3MEHEHUSIMU

1.3.2. JJucyunnuna "Copemennviil cmpamezuyeckull aHanu3" golcmynaem onopotl 01s C1e0youux
91EMEHMO8:

Puck-mMeHe I»KMEHT

HHaHHpOBaHI/Ie U MPOTrHO3UPOBAHUC B YIIPABJICHHUU

praBﬂeHI/Ie HN3MCHCHUSIMHU

VYipapneHueckoe KOHCYIbTHPOBAaHHUE

KpeatuBHblit MEHEKMEHT

1.4. PE3YJIBTATBI OCBOEHUA JUCIHUIIJIMHBI:

1IK-9: Cnocoben 060cH08bI8amMb NOOX00bI, UCHOIb3YEMbIE 8 ODUBHEC-AHANUZE

3HaTh:

YpoBenb 1 |coBpeMeHHbIE METONbl, TEXHUKH, IWPOIECCHl M WHCTPYMEHTHI VYIpaBiIeHUs TpeOOBaHUAMHU IS
peuIeHus CTpaTETHYECKUX 3a1a4

YIJOBeH]) 2 CHCI_II/I(I)I/IKy ACATCIIBHOCTU OpraHru3alu B 06’BCM€, AO0CTAaTOYHOM ISl pCHICHUS 3a4a4 Ou3Hec-aHaIn3a

Ypoenb 3 |xiaccudukanuo ¢GakTopoB 3PHEKTUBHOCTH JCHUCTBYIOIIECH CTpaTeruu ¢ Lenbio  3ddekTuBHOrO
YITPABICHHUS

VMeTh:

YpoBenb 1 |1aTh OICHKY KOHKYPEHTOCHOCOOHOCTH OpraHM3alliii C IMOMOIIbI0 aHalIu3a Makpo- M MHUKPOCPEIbI,
MIpUMEHSST HH()OPMAITHOHHBIE TEXHOJIOTUH B 00beMe, HEOOXOIUMOM IS IIeNIei ON3HeC-aHaIn3a

YpoBeHb 2 | perHCTpUPOBaTh, AHANM3UPOBATh W KIacCH(PUIMPOBATH DPHUCKW, BBISBICHHBIE C IOMOIIBIO aHAIN3a
KOHKYPEHTOCIIOCOOHOCTH LEH W HM3ACPKEK OpraHu3aliH, U pa3padaTeiBaTh KOMIUIEKC MEPOIpPUSTHH
110 X MUHUMHU3AIUU

YpoBeHb 3 | HCIIONB30BAaTh COBPEMEHHBIE METOJBI YNPABICHHS C LENBI0 00ECHEeYeHHS KOHKYPEHTOCIIOCOOHOCTH
OpraHM3alui ¢ TOMOUIbI0 aHaNM3a Makpo- W  MHKPOCPEABl, Y4YUTBIBas  MHOTIOCLIEHAPHOE
peryIupoBaHUE M TMOBElICHHE KOHKYPEHTOB, TakKe YMETb OQOPMIIATH pe3yiabTaThl OM3HEC-aHaNW3a B
COOTBETCTBHH C BHIOPAHHBIMH MOIXO0AaMHU

Bmanets:

YPOBeH]) 1 |HaBBEIKAMHU BLI60pa ONITUMAJIBHOI'O ME€TOJa AUArHOCTUKU BHYTPEHHUX MMOJACUCTEM

YpoBeHb 2 |HaBBIKAMU HWHTEPIpPETAlMd TOJYYEHHBIX B TIPOIECCE aHajM3a pe3ylnbTaToB U (HOpMYyIHpOBaHUS
BBIBOJIOB M PEKOMEHJAUMH IO TMOBBIICHUIO 3()()EKTHBHOCTH W PE3YIbTATUBHOCTH JACATEIBLHOCTU
OpTaHH3aLUH

YpoBenb 3 |HaBBIKAMH BBHIOOpPa METOIOB W TPHEMOB COBPEMEHHOTO CTPATETHUECKOTO aHalnW3a, C yYeTOM €ro
LIeJICH, 3aj1a4 ¥ STAIOB IPOBEACHUS U KIIaCCU(PUKAIIMA 00BEKTOB UCCIICAOBAHUS




1.4. PE3YJIbTATBI OCBOEHUA JUCHUIIJINHBI:

IIK-10: Cnocoben onpedensimv HAnpasieHus pa3eumusi Opeanu3ayuu

3HaTh:

Yposenb 1 |moaxoasl K HPOGKTHOMY,  CHCTEMHOMY,  CHTYallUOHHOMY  YINPaBJICHHUIO  OpraHU3alMAMH,
noipa3AeNICHIsIMH, TPYIIaM (KOMaHAaMH1), TPOEKTaMH U CETSIMHU

YpoBeHb 2 |METOABI CTPATETHUECKOTO aHAIM3a JeSTEIBHOCTH OpraHu3allii, MoApasfaeleHuid, rpynm (KoMaHn),
MIPOEKTOB M CETel B 3aBUCHUMOCTH OT BBIOPAHHOTO HMH THIIA CTPATETHYECKOI0 HHHOBALIMOHHOTO
[IOBEJICHNUS

YpoBeHb 3 |OCHOBHBIE OCTaBJSIFOIIME BHEIIHEH cpeipl, crnocoOsl cbopa © 00pabOTKM KavyeCTBEHHOH U
CBOEBPEMEHHOM MHPOPMAIMH O BHEITHEH Cpeae OpraHu3aluu

YMeTs:

YpoBenb 1 | popMupoBate nHpOpMAaLMOHHYIO 0a3zy Ais aHaidM3a JeSTEIbHOCTH OpraHu3alui, MoApa3JeleHHH,
rpymmn  (KOMaHa), TPOEKTOB W CETeH, OmpememsaTh CIOcOOBI ee oOpabOoTKH, CHCTEeMaTH3aIllid |
Mpe3eHTALUH

YpoBenb 2 | aHaNM3UpPOBaTh BHYTPEHHHE (BHEIIHHE) (AKTOPbl M YCIOBHSA, BIUSIOMIME Ha JESTEIbHOCTh
OpTaHM3alLMH, a TAKKE UCII0JIb30BaTh METOABI OLICHKU M IPOTHO3MPOBAHHUS PA3BUTHS OPraHU3aLUil

YpoBeHb 3 |IPUMEHHUTh TEOPUIO CHCTEM, ONPENENMB OCHOBHBIE BHYTPEHHHE W BHELIHHE NEPEMEHHBIC, KOTOpPbIC
BIHMSAIOT Ha OPTaHM3allMI0; a TaKKe YMETh NPUMEHHUTh K KOHKPETHBIM CHUTYAIlWsSM TPHHATHSI U
peanu3alyy  YIpaBJIeHYECKOTO pPEIICHHs OINpeesieHHbIE METOAWKA W KOHICNIUH CUTYallHOHHOTO
aHaJm3a

Bragets:

YpoBeHb 1 |HaBbIKAMH NPUMEHEHUS HAydHO-METOAMYECKOTO WMHCTPYMEHTApHs aHain3a Uil OLIEHKH BIHSHUS
(hakTOpOB BHEIIHEW Cpepl OPraHU3aIil, ToApa3AeIeHIH, TPYII (KOMaH), IPOEKTOB U ceTeil

YpoBenb 2 | HaBBIKAMU BBIOOpA METOJOB M MPUEMOB COBPEMEHHOIO CTPATETHYECKOTO aHANN3a C LENbI0 CPaBHEHUS
HAMEUYECHHBIX OpraHu3alell OpUEHTUPOB M peajbHBIX BO3MOXKHOCTEW, NpeAjiaracMblXx Cpeaoi,
BBISIBJICHUSI PAa3pbIBOB MEKAY HHMH; IIOMCKa BO3MOXKHBIX BapHaHTOB Oyayllero OpraHu3alud Hu
OTIpeIeNICHHS CTPATETHIECKUX AlTbTEPHATHB

YpoBenb 3 |HaBbIKAMH HWHTEPIIPETAllMd TOJIYYCHHBIX B TPOLIECCE aHalW3a BHYTPEHHEH M BHEIIHEW Cpeabl
pe3ynpTaToB M (OPMYIHPOBAHMS BBIBOAOB M PEKOMEHJALMH IO MOBBIMECHHUIO 3()()EKTHBHOCTH H
PE3yIbTaTUBHOCTH JIESITEJIbHOCTH OpraHU3alui

1.4. PE3YJIBTATBI OCBOEHUA JUCILHUIIJIUHBI:

1IK-11: Cnocoben pazpabamvieams cmpamecuto YNpasieHust USMEHEHUAMU 68 OP2AHU3AYUU

3HaTh!

VYpoBenb 1 |3KoOHOMHUECKHE ITOKa3aTesd sl pacdeta J(PQEKTUBHOCTH BHIOPaHHOW CTpaTerHMH YIPaBJICHUS
W3MEHECHUSIMH B OPTaHU3alliK, IPOTpPaMM OPTaHU3aLMOHHOTO Pa3BUTHUS

YpoBeHb 2 | IPUHLUNBI OpPraHU3alul HH(QOPMAIMOHHO-aHATUTUYECKOTO HCCIEJOBAaHHE KIHUEHTOB, MAapTHEPOB H
KOHKYPEHTOB B PaMKaxX OCYIIECTBICHHSI KOHKYPEHTHOU pa3BeIKH

YpoBeHb 3 | METOJMKM OIIGHKM OCHOBHBIX (DAKTOPOB KOHKYPEHTHOTO IPEUMYIECTBA OpraHH3aluid ¢ IeIbIo
BbIOOpa A(PEKTUBHBIX CTPATETHil pa3BUTHUS

YMmers:

YpoBenb 1 |pa3pabareiBaTh WHHOBAIIMOHHBIE CTpPAaTETHMii B cQepe MacCcoBOT0, CEPUHHOTO M HHIUBHIYaTbHOTO
MIPOU3BOJICTBA U YCIYT

YpoBeHnb 2 | ocymecTBIATE cOOp M 00pabOTKYy KaueCTBEHHONW M CBOEBPEMEHHOW WH(OPMAITMH O BHYTPEHHEH cpele
OpTaHM3alliil C LENbI0 KAaYeCTBEHHOTO O(OpMIICGHUS pE3yIbTaTOB CTPATErMYEeCKOro aHaiu3a B
COOTBETCTBHH C BEIOPAHHBIMU MOIXO0AaMHU

YpoBeHb 3 | MOAENMPOBaTh CTPATETHH YNPAaBICHHUS U3MEHEHUSIMU B OPraHU3alH U
pa3pabaTbeIBaTh CTPATETHYECKHUE PEIICHUS

Bnaners:

YpoBenb 1 |HaBbIKAMU ~ ONpeJeNieHHs 1eMd ©  3ajad  CTPaTerMYecKHX W3MEHEHWH B OpraHu3alud ¢
WCTIONb30BaHUEM MHCTPYMEHTOB CTPATETHYECKOTO aHaJN3a,

YpoBeHb 2 |HaBBIKAMH ONpENENCHUs] OCHOBHBIX IapaMeTpOB M KIIIOUEBBIX IOKazaTened 3ddekruBHOCTH
pa3pabaTbIBaeMBIX CTPATETHYECKUX M3MEHEHHIH B OpraHM3allid W HaBBIKAMH MOHUTOPHHIA OCHOBHBIX
yIpo3 W ONACHOCTEH BHYTPEHHEH Cpeibl, PAH)KUPOBAaHHS WX IO CTCIICHH BIMSHUS HAa dKOHOMHYECKHE
pe3yIbTaThl OpraHru3alumg;

YpoBeHb 3 |HaBBIKAMU OINpENEICHUS KPUTEPHUEB OLIEHKM yCIeXa CTPAaTerMYecKUX M3MEHEHMH B OpraHu3allH C
[Eenbl0  pa3paboTKM pEKOMEHJIAIWii 1O MOBBIIEHHIO S((GEKTUBHOCTH U PE3yIbTaTHBHOCTH €€
JeSITEIbHOCTH.




B pesynomame oceoenua oucuunaunvt Cospemennvlii  cmpamezuueckuil ananui' ooyuarowuiica

3.1 |3uars:

noaxoAanl K IPOCKTHOMY  YIIPABJICHUIO HWHHOBAOWAMH W PACHPCACIICHUIO TMPCANPUATUA II0 THUITY
CTPATErn4€CKOr0o MHHOBAITMOHHOI'O ITOBEACHU A, HHCTPYMCHTEI U METOABI CTPATETUYCCKOI'O aHaIn3a,

[MOHUMAaTh, KPUTHUYECKH OCMBICIMBATh OCHOBHBIC TECOPWUH, NMPHUHLMUIBI U METOIBl aHAIW3a U OLCHHBAHUS
MPOLIECCOB JICATENFHOCTH OpPTraHHW3aIlMH; OCHOBHBIC COCTABIIIOIIME BHENIHEH Cpejbl; crocoObl cOopa u
00pabOTKHM Ka4eCTBEHHOW M CBOEBPEMEHHOM MH(POPMAIIUK O BHEIITHEH cpefie OpraHu3allniy;

IPUHLUIBl  OpraHU3allMd  HMHQOPMAIMOHHO-aHAINTUYECKOTO HCCIIEJOBAaHUE KIMEHTOB, IIAPTHEPOB M
KOHKYPEHTOB B paMKaX OCYIIECTBICHHMsS KOHKYPEHTHOW pa3BEeIKH; OCHOBHBIE COCTABISIOIINE BHYTpEHHEH
cpenpl; crocoObl cOopa u 0O0paOOTKM KaueCTBEHHOHW M CBOEBPEMEHHOH HH(oOpManuu O BHYTPEHHEH cpene
OpraHu3aLuy.

CYIIHOCTh M COJCp)KaHWE COBPEMEHHOH IMAarHOCTHKM BHYTPEHHHX IIOJICHCTEM IOJXOIbI K OpTaHW3aluu
CIIEHApHOTO OM3HEC-TUTAHUPOBAHUSI.

3.2 | YmeTh:

dhopmupoBaTh HHPOPMAITMOHHYIO 0a3y i aHaaW3a JEATEIHPHOCTH OPTaHWU3aIMH, ONPEACIATh CIIOCOOBI ee
00pabOTKKM, CHUCTEMATHU3allMd W TPE3CHTAI[MH; HCIIOJb30BaTh METOJAbl OLCHKA W IPOTHO3UPOBAHMS
Pa3BUTH MHHOBAIIMOHHOTO PHIHKA; OIICHUBATh COCTOSHUE HHHOBAIIMOHHOTO KJIIMMATa,

OCYHICCTBJIATL MOHUTOPHUHI' OCHOBHBLIX YIpo3 H OITaCHOCTEH BHy’I’peHHeﬁ Cp€abl, paHXUPOBAHUEC HUX IIO
CTCIICHU BJIMAHHA HAa SKOHOMHWYCCKHUEC PE3YIIbTAThI MIPEANIPUATUA,

00ecneunTh KOHKYPEHTO-CIIOCOOHOCTh TMPENNPUATHS C TOMOINBI0 aHajn3a Makpo- W MHKPOCPEIbI
OpraHW3alliH, YIUTHIBAs TOCYAAPCTBEHHOE PETYIIMPOBAHUE U MTOBEIEHIE KOHKYPEHTOB

3.3 | Baagers:

HaBbIKaMH BLI60pa OINTUMAJIBHOTO METOJJda AUArHOCTUKU BHYTPCHHHUX MMOACUCTEM;

HABBIKAMH TIPOBEJICHUS aHAM3a CPEJbl OPraHU3allMK C HCIOJIh30BAHHEM HHCTPYMEHTOB CTPATETHYECKOTO
aHaJM3a;

HaBBIKAMH IIPUMEHEHUS! HAyYHO-METOJUYECKOr0 MHCTPYMEHTApHs aHaIM3a AJsl OLEHKU BIHMSHUSA (AKTOpPOB
BHEILHEHN CpeJibl OPraHU3alNY;

HaBbIKAMH TI0 pa3pa0OTKe WHHOBAIIMOHHBIX cTpaTermid B cdepe MaccoBOro, CEpUHHOTO |
WHAWBHyaJIbHOTO MTPOU3BO/ICTBA U YCIIYT;

HaBBIKaAMW HWHTCPIPCTALMN MOJYUYCHHBIX B MPOLECCE aHaIM3a PE3YyJIbTaTOB U (bOpMYJII/IpOBaHI/ISI BBIBOJIOB H
pCKOMCH,I[aLII/IfI 110 ITIOBBIICHHUIO 3(1)(1)6KTI/IBHOCTI/I U pC3YyIbTATUBHOCTU ACATCIBHOCTHU OpPraHU3allvuu.

1.5. ®OPMbI KOHTPOJIA

Texkymuii  KOHTPOJb YCIIEBAEMOCTH TO3BOJSIET OIICHHTh YPOBEHb C(HOPMHUPOBAHHOCTH DJIEMEHTOB
KOMIIETEHIMH (3HAHWIA, yMEHIH 1 MPHOOPETEHHBIX HAaBBIKOB), KOMIETEHIUI C MOCIEAYIONINM OObEANHEHNEM OIIEHOK U
MPOBOJUTCS B (pOpME: YCTHOTO OMPOCa Ha JICKIIMOHHBIX U CEMHHAPCKUX 3aHATHAX ((DPOHTAIbHBINA, WHIMBUYATbHBIH,
KOMIUJIEKCHBIM), MUCbMEHHON MPOBEPKU (TECTOBBIC 3aJaHUsI, KOHTPOJIb 3HAHUM MO pa3fely, CUTYallHOHHBIX 3aJaHuN U
T.11.), OIEHKH aKTHBHOCTH Pa0OTHI 00yJarOIIerocsi Ha 3aHSATHH, BKIIOYAst 3a/IaHUS 1T CAMOCTOSITENNLHOM PabOTHI.

Hpomeofcymounaﬂ ammecmauyus

Pe3ynpTaTel TEKylIero KOHTPOIS W TPOMEXKYTOUHOM arrecTaliudl (POPMHUPYIOT PEHTHHIOBYIO OLIEHKY
pabotel crtynenra. Pacmpenenenue 0amnioB mnpu  (GOPMHUPOBAHHMM PEHTHHTOBOM OLEHKH Pa0OTBHl  CTyAEHTa
OCYIIECTBISIETCS B COOTBETCTBHU C JeicTByrommM "[lopsimok opraHu3anyy TEKYyIIEro KOHTPOJIS YCIEBAEMOCTH H
mpoMexxyronoi arrectartmi B [OY  BIIO  "HOHAVYHUIC". [lo  muctmmmae  "CoOBpEeMEHHBIH
CTpaTernueckuii aHanu3" BUAOM IMPOMEKYTOUHOM aTTeCTalluy SIBIsSETCS DK3aMeH

PA3JIEJI 2. COAEP)KAHUE JUCHUIIJIMHBI

2.1. TPYJOEMKOCTBb OCBOEHUA JUCIUIIJIMHBI

O6mas TpynoéMKocTh TuCIUIUTHHBL "COBPEMEHHBIN CTpaTermuecKuii aHamm3" COCTABISIET S5 3a4éTHBIC
enuuuibl, 180 yacos.

KonudecTBOo 4acoB, BBIAENSEMBIX Ha KOHTAKTHYIO pPabOTy C IpermojaBaTeieM W CaMOCTOSATENBHYIO PadoTy
00yJaromerocs, ONpeAeIsIeTCs yICOHBIM TUTAHOM.

2.2. COAEPKXAHUE PA3JIEJOB JUCHUIIJIMHBI

HaumeHoBaHue pa3/iesioB U TeM /BU/ 3aHATHS/ Cemectp | YacoB | Komneren- | Jluteparypa | Uute | [Ipumeyanue
/ Kype 10101 PaKT.




Pasnen 1. TeopeTrnueckne 0CHOBBI COBPEMEHHOI0
CTPATErn4ecKoro aHaJIn3a

Tema 1.1.1lenn u 3amaun COBpEMEHHOTO 4 I1K-9 JI1.1J11.2
CTpaTeruueckoro ananmsa /Jlex/ JI1.3J12.1
JI2.2 J12.3
J12.4J13.1
26
Tema 1.1.Ilenu u 3aga4u COBPEMEHHOTO 4 [1K-9 JI1.1J11.2
cTpaTtermyeckoro ananmsa /Cem 3an/ JI1.3J12.1
JI2.2J12.3
J12.4J13.4
21324 35
26
Tema 1.1.Ilenu u 3aga4u COBPEMEHHOTO 10 ITK-9 JIT.1 JI11.2
cTparermueckoro ananmza /Cp/ JI1.3J12.1
JI2.2J12.3
J12.4J13.2
JI3.3
23 26
Tema 1.2.CucteMHBIA U CUTYaLIMOHHBIHI 2 TIK-10 JI1.1 J11.2
MOJIX0/Ibl KaK OCHOBA CTPATETUYECKOTO JI1.3J12.1
aHaym3a /JIex/ J12.2 J12.3
J12.4J13.1
26
Tema 1.2.CuCTEMHBIN U CUTYaIIMOHHBIN 2 [IK-10 JI1.1J11.2
MOAXO0/IbI KAK OCHOBA CTPATErMYECKOTO JI1.3J12.1
ananmsa /Cem 3an/ JI2.2J12.3
J12.4J13.4
013435
26
Tema 1.2.CucteMHBINA U CUTYaIIMOHHBIHN 8 IIK-10 JI1.1 JI11.2
MOJXO0/IbI KAK OCHOBA CTPATETUYECKOTO JI1.3J12.1
anammza /Cp/ J2.2J12.3
J12.4J13.2
JI3.3
24
Pa3nen 2. CoBpeMeHHbIN CTpaTern4ecKuii aHaau3
BHeIIHel cpeabl OpraHu3anuu
Tewma 2.1.AHanu3 BIUSHUS BHEIIHEH Cpellbl HA 4 IIK-10 JI1.1 JI1.2
¢$yHKUIMOHMpOBaHKE opranu3anuu /Jlex/ J1.3J12.1
JI2.2 J12.3
J12.4J13.1
26
Tema 2.1. AHamu3 BIUSHUS BHENTHEH Cpebl Ha 4 IIK-10 JIT.1J11.2
¢dhyHkuronupoBanue opranuzanun /Cem 3as/ JI1.3712.1
J12.2J12.3
J12.4J13.4
24 3536
Tema 2.1.AHanu3 BIUSHUS BHEIIHEH Cpelbl Ha 10 TIK-10 JI1.1 J11.2
(hyakimonnpoBanue opraanzanuu /Cp/ JI1.3J12.1
JI2.2 J12.3

J12.4J13.2




J3.3

0132 56
Tema 2.2. CtpaTernueckuii KOHKypeHTHBIN 4 [IK-11 JI1.1J11.2
ananus /Jlex/ JI1.3J12.1
J2.2J12.3
J12.4J13.1
22 D6
Tema 2.2. Ctpaternyeckuii KOHKypeHTHBIN 4 [K-11 JI1.1J11.2
ananmu3 /Cem 3an/ JI1.3J12.1
J2.2J12.3
J12.4J13.4
94 35 26
Tema 2.2. CtpaTernyeckuii KOHKYPEHTHBIH 10 TIK-11 JIT.1 JI1.2
ananms /Cp/ JI1.3J12.1
J2.2 712.3
JI12.4J13.2
J3.3
26
Pa3ue.11 3. MeTO}lbI CTPATErn4€CKOro
KOHKYPEHTHOI'0 aHAJIN3a Opranv3anuu
Tema 3.1.CTpaTernueckuii aHAIH3 BITHSTHIS 4 TIK-9 TIK- | JI1.1JI1.2
BHYTpEHHEH cpeabl Ha QYHKIUOHUPOBAaHUE 10 JI1.3J12.1
opranuzanuu /Jlex/ JI2.2712.3
JI12.4J13.1
22 36
Tema 3.1.CTpaTernuecknii aHaIu3 BIASHUS 4 K9 IIK- | JI1.1JI1.2
BHYTPEHHEH cpeapl Ha GyHKIIMOHUPOBAHNE 10 JI1.3J12.1
opranmzanuu /CeM 3aH/ J2.2J12.3
J12.4J13.4
34 35 06
Tema 3.1.CTpaTeruyeckuii aHaIU3 BIUSTHUS 10 | IIK-9IIK- | JI1.1JI1.2
BHYTPEHHEH cpeabl Ha QYHKIUOHUPOBAaHUE 10 J1.3J12.1
opranawm3aruu /Cp/ JI2.2 J12.3
J12.4J13.2
JI3.3
26
Tema 3.2.AHanu3 GpakTOpPOB U CTpATECrUid 4 I1K-9 JI1.1 JI11.2
KOHKYPEHTHOIO ITPEUMYILECTBA JI1.3J12.1
opraam3aruu /JIex/ JI2.2 J12.3
J12.4J13.1
22 36
Tema 3.2.Aranu3 GakTOpOB U CTpATETHI 4 ITK-9 JIT.1 JI1.2
KOHKYPEHTHOTO NMPEUMYIIECTBA JI1.3J12.1
opranmuzauuu /Cem 3an/ J12.2 J12.3
JI2.4J13.4
24 35 26
Tema 3.2.AHanu3 GpakTOpOB U CTpATECruid 8 [1K-9 JI1.1J11.2
KOHKYPEHTHOTO MPEUMYIIIECTBA JI1.3J12.1
opranmzanuu /Cp/ J2.2J12.3
J12.4J13.2
JI3.3
26
Tema 3.3. MeToas! noptdenbHOro 2 IIK-10 JIT.1 JI1.2
aHanmza /JIex/ JI.3J12.1

J2.2J12.3




J12.4J13.1

26
Tema 3.3. MeToas! noptdensHOro [IK-10 JI1.1J11.2
aHammza /Cem 3an/ JI1.3J12.1
JI2.2J12.3
J12.4J13.4
D4 35 26
Tema 3.3. MeTozs! noptdenbHOro IK-10 JI.1J11.2
ananmmza /Cp/ JI1.3J12.1
J2.2J12.3
J12.4J13.2
JI3.3
21032
Pa3nen 4. Ouenka u OU3Hec-NJIAHUPOBaAHUE
AelicTByIOLIEl CTpaTeruy OpraHu3auuu
Tema 4.1.01eHka nelcTBYIONIEH CTpaTeruu TIK-11 JIT.1 J11.2
opranuzanuu /Jlex/ JI1.3712.1
JI2.2J12.3
J12.4J13.1
26
Tema 4.1.01enka nelcTBYIOMEH CTpaTEeruu TIK-11 JI1.1 J11.2
opranu3zaiuu /Cem 3an/ J1.3J12.1
JI2.2J12.3
J12.4J13.4
24 35 56
Tema 4.1.01eHKa IeHCTBYIOLIEH CTpaTeruu TIK-11 JI1T.1 J11.2
opranam3aruu /Cp/ JI1.3J12.1
JI2.2J12.3
J12.4J13.2
JI3.3
213236
Tema 4.2. Opranuzanus npouecca IIK-10 IIK | JI1.1 JI1.2
CTpaTernyecKoro aHajin3a Ha -11 JI1.3J12.1
npeanpusTusx /Jlex/ JI2.2J12.3
J12.4J13.1
26
Tewma 4.2.0Opranuzanus npoiecca IMK-10 IIK | JI1.1 JI1.2
CTPaTErnYECKOro aHaJIn3a Ha -11 JI1.3J12.1
npeanpuatusax /Cem 3an/ JI2.2 J12.3
J12.4J13.4
94 35 26
Tema 4.2.0Opranuzanus npoiecca MMK-10 TIK | JI1.1 JI1.2
CTpaTEerMuecKoro aHaJIu3a Ha -11 JI1.3J12.1
npeanpustusix /Cp/ J12.2 J12.3
J12.4J13.2
JI3.3
213236
Tema 4.3.CrierapHOe OM3HEC-TUTAHUPOBAHHE TIK-11 JIT.1 JI11.2
CTpateruii pa3im4HbIx oTpaciei /Jlex/ JI1.3712.1
J12.2J12.3
J12.4J13.1
24 35 26
Tema 4.3.CrieHapHOe OM3HEC-TUTAHUPOBAHHUE TIK-11 JIT.1 JI1.2
CTpaTeruii pa3uyHbIX oTpaciei /CemM 3aH/ JI1.3J12.1

J2.2J12.3




J12.4J13.4
26

Tema 4.3.CrenapHoe OM3HEC-TITIAHUPOBAHNE 1 4 [IK-11 JI1.1J11.2 0
CTpaTerwii pa3IuIHBIX oTpaciei /Cp/ JI1.3J12.1
J2.2J12.3
J12.4J13.2
JI3.3
2132 56

Koncynpranus no kypcosoii pabote /Konc/ 1 3 K9 IIK- | JI1.1JI1.2 0
10 TIK-11 | JI1.3J12.1
J2.2J12.3
J12.4J13.2
31392533
34 35 56

PA3JIEJI 3. OBPA3OBATEJIBHBIE TEXHOJIOT'H

B mpomecce ocBoenus AuctuIUIMHBL "COBpPEMEHHBIM CTpAaTETMUECKUd aHamn3"  HCIOIB3YIOTCS
cnenyronme oOpas3oBatenbHbie TexHonoruu: nekiuu (JI), cemunapckue 3amstus (C3), camocrositenbHas pabota
ctyneHToB (CP) 1o BEINOTHEHUIO Pa3IMYHBIX BUOB 33JaHHM.

B mpomecce ocBoeHus mucruiuipHBl "COBPEMEHHBIM CTpAaTETWUYECKUN aHamu3" WCIOJIB3YIOTCS — CIIEIYIONINe
WHTEpPaKTHBHBIC 00pa3oBareibHble TexHojoruu: mnpobiemuas jnekius ([1J1). JIekuuoHHBIH MaTepual MpPEICTaBICH B
BUjE ciaia-npeseHTanmu B ¢opmare «PowerPointy. [l HarmsgHOCTH HCHONB3YIOTCS MaTepUaibl Pa3sTUYHBIX
HayyHbIX U TEXHUYECKUX OKCIIEPUMEHTOB, CIPAaBOYHBIX MAaTEpUAJIOB, HAYYHbIX cTared T.0. B Xxozme nekuuu
MpeIycMOTpEeHa O0paTHas CBsI3b CO CTYICHTaMH, AaKTHBH3HPYIOIIME BOIPOCHI, IPOCMOTPp U  OOCYXKICHHE
BugcodmwipmMoB. [lpu mpoBefeHWM JEKIHMHA HUCHOIB3YeTCS MPOOIEMHO-OPHUEHTUPOBAHHBIA MEXKTUCIMILTHHAPHBINA
MOAXO0J, MPEANOIAraloluii TBOPUECKUE BOMPOCH U CO3AAHUE TUCKYCCUOHHBIX CUTYaLIUH.

IIpu wu3MOXKEHWHM TEOPETHUECKOTO MaTepHialia HCIONB3YIOTCS TaKWe METOMABI, KaK: MOHOJOTHYECKHM,
MOKA3aTeNbHBINA, JUAJOTHMYCCKUA, OBPUCTHYCCKUH, MCCICNAOBATCIbCKUM, MPOOJIEMHOE U3JI0XKCHHE, a TaKKe
CIENYIOIINE MPUHLHUIBI OUJAKTUKA BbICHIEH IIKOJBI, TAaKUE KakK: IOCJIENOBATEIbHOCTh U CHUCTEMATHUYHOCTb
0oOyueHus, MOCTYMHOCTh, OOyUEHHWsS, TPUHIWN HAYIHOCTH, MPHHIMIBI B3aMMOCBSI3W TECOPUHM W TIPAKTUKH,
HATJBSITHOCTHU M JIp. B KOHIIE Ka)10# JISKIIUU MPETyCMOTPEHO BpEeMs JIsi OTBETOB Ha MPOOJIEMHBIC BOIIPOCHI.

CamocTosiTenbHast  paboTra  TNpenHa3HAYeHa Ui BHEAyAWTOPHOW  pabOTBl  CTYAEHTOB,  CBSI3aHHOH C
KOHCTIIEKTHPOBaHWEM HWCTOYHHKOB, Y4eOHOTO MaTepuana, W3ydeHHEM JOMONHUTEIHHOW JINTepaTypel IO
TUCITUTUINHE, IOJATOTOBKOM K TEKYIIeMYy H CEMECTPOBOMY KOHTPOJIO, a TakKXKe BBIMOTHEHHEM WHIWBUIYATHHOTO
3agaHus B popme 3cce.

PA3JEJ 4. YHEBHO-METOANYECKOE U MATEPUAJIBHO-TEXHUYECKOE
OBECIHIEYEHME JUCHUIIJINHBI

4.1. PexomeHnayemasi Jureparypa

1. OcHoBHast IMTEpaTypa

ABTOpBHI, 3arnaBue W3natenscTBO, TO1
JI1.1 |Mypomen H.E. CoBpeMeHHBIH cTpaTerHYecKuii aHanus : yueOHoe Honenxk : TOY BIIO
nocobwue At o0ydaronmxcs 2 Kypca 00pa3oBarenbHOM "TOHAYUIC", 2021

IIpOorpaMMbl MaruCTpaTyphbl HaIlIpaBJICHHUA ITOATOTOBKH
38.04.02 «MenemxmenT» (376 c.)

JI1.2 |Huxudoposa, JI. E., | CoBpeMeHHBII CTpaTeTHIeCKU aHAN3: yaeOHOe Mocksa : Aii [Tu Ap
Hypuxkos, C. B., mocobue (249 c.) Menmna, 2021
Pasomacosa, E. A.

JI1.3 [ Mouusik, I. A. CoBpeMEeHHBIN CTpaTeTHICCKUI aHAJIA3 : BBICIICE Mockaa : Poccuiickuii

obpazoBanue: yaeOHoe mocodue (112 c.) YHUBEPCUTET APYKOBI

HapoJoB, 2017

2. lonoJHUTEJbHAS JIUTEPATYPa

ABTODHI, 3araBue W3 narenscTBO, IO
JI12.1 CuUCTeMHBIN aHAIN3 : TEOPUsI, METOAOJIOTHS, MPAKTUKA Viesaosck : Yal' TV, 2020
E. M. [leeBa : yaebHOE mocobue (148 c.)

J2.2 OKOHOMHYECKUN aHaIu3 VupsHoBck : Yl TY, 2018




ABTODHI, 3arnaBue W3 narenscTBO, 1O
B. B. Ky3nenos, P.
A. CaiipyTnuHoB, : yueOHoe mocooue (130 c.)
P. M. baiirymnos,
A. A. Tosctyxa
J12.3 OKOHOMMYECKHI aHaIn3 VYaestHoBeK : Yl TY, 2017
H. B. llupsesa
: yuebHOe mocoome (137 c.)
2.4 Crparerndeckuii aHaJIn3 : y4€0HO-METOANYECKOE 10y BIIO
O. I0. Aradonenko |mocoOue s oOyqaromuxces 2 Kypca o0pazoBaTeabHON «JOHAVYHUICy, 2021
MPOTPaMMBbl MarkucTPaTyphl HAPABICHUS TIOATOTOBKH
38.04.01 «DxoHOMUKaY» (MarucTepcKas MporpaMma :
«Bbyxrantepckuii yueT, aHaJ M3 U ayJUT») OYHOH /
3a049HOH Qopm oOyuenust (177 c.)
3. Metoanyeckue pa3padoTku
ABTOpBHI, 3arnaBue W3narenscTBO, rog
JI3.1 CoBpeMeHHBIN cTpaTerniecKiii ananus: Koncmekr Honenk : TOY BIIO
H. E. Mypomen JICKIUH [T 00yJaroIIuXxcst 00pa3oBaTebHON "TOHAYUIC", 2021
MPOTrpaMMbl MaruCTPaTyphl HAPABICHUS TIOATOTOBKH
38.04.02 MenemkMeHT (MarucTepckast mporpaMmma;
"MeHeKMEHT OpraHu3auii’ o4HoMi (GOpMBI 0O0yIEeHHS)
(43)
JI3.2 CoBpeMEeHHBIN CTPaTETUIECKII aHAIN3: METOANYCCKIE Honenk : TOY BIIO
H. E. Mypomen PEKOMEH/IAINK K BBITIOJIHEHUIO KYPCOBBIX Pa0OT JIsI "IOHAYUIC", 2021
o0ydaromuxcsi IepBOro Kypca o0pa3zoBaTebHON
MPOrpaMMBbl MarkuCcTPaTyphl HAPABICHUS TIOATOTOBKH
38.04.02 MenemkMeHT (MarucTepckas mporpaMmma;
«MeHeKMEHT OpraHu3aluiy) 09HOU (POPMBI O0YICHHUS
(43)
JI3.3 CoBpeMEHHBIN CTPATETUIECCKIHN aHATN3: METOIUYECKUC Honenk : IOY BIIO
H. E. Mypomen PEKOMEHJALIMHN 110 OpraHU3alMy CAMOCTOSTENbHOM "NOHAYUIC", 2021
paboTHI 715 00yJAIOIIMXCS TIEPBOTO Kypca
00pa30BaTeIbHOMN MPOTrPaMMBbI MATUCTPATYPHI
HarpasieHus moArotoBku 38.04.02 MeHnemxMeHT
(Maructepckas nporpamma; « MeHeIKMEeHT
opra"u3anuity ogHou Hopmsl 00yueHUs) (64)
J13.4 CoBpeMEeHHBIH CTpaTETHUECKUI aHaJIN3: METOANYECKHE Honenxk : TOY BIIO
H. E. Mypowmerng PEKOMEHAAINH JIJIsl IPOBEICHUS CEMUHAPCKUX 3aHITHIA "TOHAYUIC", 2021
JUIST OOYJArOIIIXCS TTEPBOTO Kypca oOpa3oBaTeIbHOM
MPOrpaMMbl MarkCTPaTyphl HAIPABIICHUS TOATOTOBKH
38.04.02 MenemKkMeHT (MarucTepckas mporpaMmma
«MeHemKMEHT OpraHn3alniiy ) 09HON (HOPMBI 0OyIeHHS
(70 ¢c.)
4.2. llepevyeHb pecypcoB
HH(pOPMAIMOHHO-TEJIEKOMMYHHKAIIMOHHOI ceTH "UHTepHeT"
51 |Hayunas snexrponnas 6ubnnorexa «KubepJlenuka» http:// cyberleninka.ru/
Dy | DnekTpoHHO-6ubmoTe Has cucTeMa http://www.IQLib.ru
33 Haytuiit okypan  «Menemkep.  Becrruk  Jlonenkoro https://donampa.ru/nauka/nauchnye-izdaniya
TOCYJapCTBEHHOTO YHHUBEPCHUTETA YIIPABICHUS.
4 |MHTepHeT-opTan «KCHepThl OU3HEC-ILUIAHUPOBAHHS https://www.masterplans.ru/.
35 «CoBpeMEeHHBIH  MMOAXOA K MHCCMM B  Kommasud. | http://powerbranding.ru/marketing-
Powerbrandingy strategy/mission/
VYueOubiii kKypc «COBPEMEHHBINM CTPAaTETHUCCKUN aHAIH3Y. .
% I[HCTaHuHog}foe o6yqpeHHe roy T]_E:HO WJIOHAYHUICy / https://elearn.donampa.ru/course/view.php?

coct. H.E. Mypomen

1d=1802

4.3. IlepeyeHb NPOrpaMMHOro odecredeHHus




JluneH3uoHHOoe M CBOOONHO  pacHpocTpaHsieMoe  IporpaMMHOE  oOecredeHue, B TOM  YHCIE

OTEYEeCTBEHHOTO IPOU3BO/ICTBA:

Hcnonp3ytotest cieayronme HHOOpMaMOHHbBIE TEXHOJIOTHH:
- KOMITBIOTEpHAsI TEXHUKA U CUCTEMBI CBSI3U MCIIOJIB3YIOTCS ISl co31aHus, cOopa u 00paboTku HH(popMauy;
— 3JIEKTPOHHBIE MPE3EHTAIINN;
— DJIEKTPOHHBIN KypC JICKIIHUH;
— 3JIGKTPOHHAs T04Ta, (HOPYMBI, BUACOKOH(PEPEHIICBA3b Z0OMm — [T B3aUMOAEHCTBHUS C 00yJaIOIIIMUCS;
— IUCTAIMOHHBIC 3aHATHS C HCIIOIH30BaHHEM BUPTYAILHOM oOydaromei cpeasl Moodle;
— Skype nucnonb3yercs AJist MPOBEACHUS JUCTAaHIIMOHHOTO OOYYCHHUS M KOHCYIIbTaIINH;
— 3JIeKTpoHHbIe Oubmoteunsie pecypesl JOHAVYUITC.

[Iporpammuoe o6ecnieuenue: MS Word, MS Excel, MS Power Point, BuptyansHas oOy4aromas cpeaa Moodle.

KommpioTepHast TeXHHKa C BO3MOXHOCTBIO MONKIIOWEHHA K ceTu «MHTepHeT» M oOecmedyeHHEM [OCTyna B
ANIEKTPOHHYI HH(OpManmoHHO-00pa3zoBarenbHyr0 cpeny (DHMOC TOY BIIO JJOHAVYUIC) u 3iekTpoHHO-
oubnmnoreunyto cuctemy (OBC IPRbooks), a Takke BO3MOXXHOCTBIO WHAWBHIIYAIEHOTO HEOTPAHMYEHHOTO IOCTYIIa
oOyuaromuxcs B 9bC u DMOC nocpeacteom Wi-Fi ¢ mepcoHaIbHBIX MOOMIIBHBIX YCTPOHCTB.

Hcnonp3yercs crenuain3upoBaHHble OHIalH-cepBUCH («Ilomck kopHeBHIX mpobiem»,«SWOT-ananu3 online» wu

Ip.), pa3MelIcHHEIE B OTKPBITOM JOCTyIe Ha WuTepHeT-noprane «OKCepTHI Ou3Hec-
IUITAHUPOBAaHUS» [DNEeKTpoHHBIH pecypc]. — Pexumm moctyma : URL:https:/www.masterplans.ru/ , a Takxke
«CoBpeMeHHBIN MOAX0Jl K MHCCMU B KommnaHuu. Powerbranding» [DnekrpoHHsiii pecypc]. — Pexxum moctymna

http://powerbranding.ru/marketing-strategy/mission/.

4.4. IIpodeccuonanbHbie 0a3bl JAHHBIX U HH(POPMALMOHHBbIE CIIPABOYHbIE CHCTEMbI

I/I(l)OpMaLII/IOHHBIC CIIPpaBOYHBIC CUCTEMbI HC UCITOJIb3YHOTCH

4.5. MaTepuajabHO-TeXHHYECKOe olecrevyeHHne TUCHUILIMHBI

Huctunniaa «CoBpeMEeHHBIH CTpaTEeTHUECKHi aHann3» obecreyeHa:
1. YuebHas aymutopus Ui TPOBENEHUS 3aHATUH JIEKIIMOHHOTO THIA: JieKinoHHas ayauropus Ne 314 B yueOHOM
Kopiryce 3.
- KOMIUIEKT MYJIbTUMEANHHOTO 000pYI0BaHUs: HOYTOYK, MyTbTUMEUHHBINA POEKTOP,9KPaH;
- CIIeMATM3UPOBaHHAs MeOelb: T0CKa ayIUTOpHAsI, CTOJIbI AyIUTOPHBIE, CTYIbSL.
2. VYueOHblE ayIuTOpuUH [UId MPOBEACHMSA 3aHATHH CEMMHApCKOIO THUIA, IPYHIIOBBIX HMHMHAMBUAYAIbHBIX
KOHCYJIbTalluH, TEKYLIETO KOHTPOJISI ¥ TpOoMexKyTouHOM aTtectanuu: Ne 302, 412 yueOGHbIi KopiTyc 3.
- CIIelMATM3UPOBaHHAs MeOeIb: T0CKa ayIUTOpHAs, CTOJIBI AyTUTOPHBIE, CTYIbSI.
3. IlomemieHus a1l CaMOCTOSTEILHOW PabOTHI C BO3MOYKHOCTRIO TOAKITIOUEHUS K cetd "MHTepHeT" M obecredeHrueM
JOCTyNIa B DJICKTPOHHYIO HH(OPMAIIMOHHO-00pa30BaTENbHYI0 Cpely OpraHW3alliH: YHTAIBHBIA 3al, ydeOHBIN
kopiyc 1. Anpec: r. onenk, yn. Yemtockunnes, 163A (IOY BIIO "JOHAYUIC").

PA3JIEJI 5. ®OH/JI OHEHOYHBIX CPEJICTB

5.1. KonTponbHBIEe BONPOCHI M 3aAaHUs

MEPEYEHb KOHTPOJIbLHBIX BOITPOCOB /1JI1 CAMOIIOIOTOBKA

Paznen 1. TeopeTndyeckre OCHOBBI COBPEMEHHOTO CTPATEIrHYECKOTO aHa3a
Tema 1.1.11emu u 3ama4um COBPEMEHHOTO CTPATETHYCCKOTO aHAIHM3a
1.0xapakrepu3yiTe TeOpeTHUECKUE MOAXO0/IbI K MOHITHIO CTPATETHUECKOTO YIIPABICHMS.
2.0mpenennuTte YpOBHH CTPATETHIECKOTO SKOHOMHUYECKOTO aHAIN3a B 3aBUCUMOCTH OT YPOBHEH YIIpaBICHUS.
3.Packpoiite cyntHOCTh TEOPETHYECKUX MOIXOA0B K KiIacCH()UKAIINU BHIOB CTPATETHIECKOTO aHAJIH3a.
Tema 1.2. CUCTEeMHBIN U CUTYalIMOHHBIN MOAXOABI KK OCHOBA CTPATETUIECKOTO aHATN3a
1.Packpoiite cymHOCTb MOHATHS CUCTEMHOTO MOIX0/1a B YIPABICHUH U OCOOCHHOCTH €0 UCIIONIb30BaHus B
CTpaTerN4ecKOM aHaJM3e.
2.HazoBuTe OCHOBHBIE IPUHIIUIIBI CHCTEMHOTO MOX0Aa M OCHOBHBIE ACHEKTHI €r0 MPAaKTHIECKOTO
UCITIOJI30BaHUS.
3.BrIsiBUTE OCOOEHHOCTH METOAOJIOTHN CUTYAIIHOHHOTO MOIX0/a B YIPABICHUU.

Paznen 2. CoBpeMeHHBIN cTpaTerHIeCKUi aHAIN3 BHEIITHEH CPEeIbl OpTraHU3aIiH
Tema 2.1. AHanu3 BIUSHUS BHEITHEH cpeabl Ha QYHKIMOHUPOBAHUE OpraHU3aluU
1.Packpoiite CyTHOCTh MOHSATHS OPTaHU3AMOHHOTO OKPYKEHHS KaK 00bEKTa CTPATerHYeCKOro aHaln3a.
2.060cnyitTe mpumenenne moaenu PEST-anann3a kak HHCTpyMEHTa CTPATETHISCKOTO MaKPOIKOHOMHYIECKOTO
aHaJIM3a OKpY)KaroIlel cpeabl OpraHu3alIiH.
3.011eHUTE YPOBEHb KOHKYPEHIIMU B OTPACIIH B 3aBUCUMOCTU OT OCHOBHBIX KOHKYPEHTHBIX CUJI B COOTBETCTBUU C
MoJIeTbI0 aHanmu3a KoHkypernun M. [loprepa.
Tema 2.2. Ctparerndeckuii KOHKypEHTHBIN aHaIN3
1.Packpoiite cylHOCTb, METO/IbI M HAIIPaBJIEHUS YIIPaBJIEHYECKOTO aHaIM3a B CUCTEME COBPEMEHHOT'O
CTPaTErNYeCcKOTo aHAIM3a BHYTPEHHEH CpeJlbl OpraHNu3aIlny.




2.060cnyitTe cyntHocTh SWOT-aHanmm3a kak METo/1a yIpaBIICHYSCKOTO aHaIN3a CTPATETHIEeCKOTO TTOTEHITHATIA
OpraHu3alliy 1 MPAKTHKA €ro MPUMEHEHHSI.
3.HazoBuTte nmpenmyIiecTsa UCMoNb30BaHusA MeToAUKH SNW-aHanu3a npeanpusiTus A UCCIeA0BaHUs BHYTpEHHEH
CpeIBI OpraHu3aIliy.

Paznen 3. MeToap! cTpaTerHuecKkoro KOHKYPEHTHOTO aHaIN3a OpraHu3aluy
Tema 3.1. Crparernueckuii aHaau3 BIUSHUS BHYTPEHHEH cpellbl Ha QYHKIIMOHUPOBAHHE OPTraHU3aluH
1. OxapakTepu3yiTe METOJUIECKHE TIOIXO/IBI K OI[EHKE CTPATErnYecKOro MOTeHIINAIa OpTraHu3allnH.
2. OnuImuTe TPUHITAT TOCTPOSHHS MOJIETH MEeTOYKH 3aTpat (rieaHoctei) M. IlopTepa u ee mpuMeHEeHHE TS
aHaJIM3a ypOBHS KOHKYPEHTHOCTH OTPACIH U KOHKYPUPYIOLIUX OpraHu3aIuil.
3. IIpuBeauTe mpUMep HCIIONB30BaHUE quarpaMMa Omas Ui aHaJIn3a PEIHOYHBIX BO3MO>KHOCTEN OpraHU3aIiH.
Tewma 3.2. AHamu3 (DaKTOPOB U CTPATETH KOHKYPEHTHOTO MTPEHUMYIIIECTBAa OpTraHN3aIlnN
1.IlpuBennTe KIIaCCUPHUKALIUIO PECYPCOB MPEIIPHUSITHS B CHCTEME aHAIN3a KOHKYPEHTHBIX PEUMYIIIECTBA.
2.PackpoiiTe CylIHOCTh MOHSTHS KOHKYPEHTHBIX MIPEUMYIIECTB OpraHU3aluy 1 TPUBEIUTE UX KIacCH(PUKAIHIO.
3.0xapaxkrepusyiite npouecc GAP-ananmza, ero meiab u BUIBI Pa3phIBOB MEXy IIOCTABKAMH CBHIPBS M ITPOJaKaMHU.
Tema 3.3. MeTonbl MOPTQEITBHOTO aHAIH3a
1.Packpoiite nNpuHIUIEI TOCTPOEHUS MaTpuUIlsl bocToHCcKkoN KoHCyabTalmonHo rpynmsl (BKID) kak metona
nopTdeabHOro aHaIu3a
2.0xapakTepu3yiiTe METOANKY IIOCTPOSHUS MaTpHIIBI TopTdeapHoro aHann3a McKincey u ee oTnmune ot
matpuiel BKI'u Ancodda.
3.Packpoiite cymHOCTh MPUMEHEHNsI KOHIENIMH cTpaTerndeckoro ynpasnenus SHELL/DPM.

Paznen 4. Onienka u OW3HEC-TUTAHUPOBAaHUE IEHCTBYIONIEH CTpaTerny OpraHu3alIliH
Tema 4.1. OueHka MEeHCTBYIONIEH CTpATETHH OPTaHU3AITIN
1.IlpuBenute knaccupurannio GaxTopoB 3PPEKTUBHOCTU ACHCTBYIOIIEH CTpAaTeTHH, ONpeeNuTe Lelb aHAIn3a 1
HA30BUTE OCHOBHBIE 3TAIbl aHAIN3a COOTBETCTBHSI pealln3yeMOoi OpraHu3alueil cTpaTerni BHYTPEHHUM pecypcaM,
BHEITHUM PBIHOYHBIM YCJIOBHSM M KOHKYPEHTHBIM BO3MOKHOCTSIM.
2.Packpoiite cucteMy mokaszareneil 1 KputepueB G GEKTUBHOCTH ACUCTBYIONIECH CTpaTeTHH OPTaHU3aLUH U JlaiiTe
XapaKTEPUCTUKY UCIOJIB3YEMBbIM METOZIaM €€ aHaJIHu3a.

3. Kak npoBecTH ncciaeaoBaHue MPOYHOCTH KOHKYPEHTHON TTO3UIINN OPTaHM3AITHN ?

4. O6ocHyiTe METOAMYECKIE MOAXOAb! K BEISIBICHUIO CTPATETMUSCKUX TPOOJIeM OpraHu3aIliy.

Tema 4.2 Opranu3zanus npoiecca CTpaTerHYecKoro aHajiu3a Ha MpeanpUsITUsIX

1.0xapakrepu3yiite HHPOPMAIMOHHYIO CUCTEMY CTPATETHYECKOTO aHAITN3A.

2.KakoBbI OCHOBHBIC BHJIbI HH(POPMAIIMN ¥ UX UCTOUYHHUKH ISl CTPATETHUECKOTO aHAN3a?

3.KakoBbI OcHOBHBIE TpeOOBaHUS K HHPOPMAIIUK U €€ CTPaTETHIECKOMY aHAIN3Y?

Tema 4.3. CuenapHoe Ou3HEC-TUIAHMPOBAaHUE CTPATEIuil pa3InYHBIX OTpacien

1.Kak mpoBecTr aHAIIN3 CTpaTETHH MIPEANIPHUSATHIN 3PEIBIX OTPACIEH U BBISBINTD UCTOYHUKH WX KOHKYPEHTHBIX
MIPEUMYIIECTB

2.Kak nmpoBecTH aHa/In3 CTPAaTEruy MPEANPUATHI OTPACIH, IEPEKUBAIOIINE Ca, ¥ BEIIBUTH UX CTPATETHYECKHE
MPOOJIEMBI ¥ TIPEUMYIIIECTBA.

3.0xapakTepu3yiTe TUIIOJIOTHH KOHKYPEHTHBIX cTpateruii mo @. Kotnepy.

TUITIOBOE CUTYAILIMOHHOE 3AIAHUE

Curyanus k Teme «llenu 1 3a1a4n COBpEMEHHOTO CTPATErHYECKOr0 aHATTN3ay

Onucanne CUTYyaIuy.

O3HaKOMBTECH C UCXOTHBIMH JaHHBIMHU paboThl puTtHEC Kityda OO0 «MyFity.

O01BeM poIHKa (PUTHEC-YCIIYT B HACTOSIIEE BPpeMs JOCTATOYHO BEJIHK KaK B KPYITHBIX FOPOJaX, Tak U B cpeanux. o
1,5-2% naceneHus monb3yroTcs UMH. [Ipr 3TOM HaCHIIIEHHOCTH PHIHKA €1le He JOCTUTHYTA. DIINTHBIN CETMEHT B
JoHerike, k mpumepy, 3aHT ToJbK0 Ha 80%, a 6os1ee JeMOKpaTHYHBIN — U TOTO MEHEE.

000 «MyFit» 370 KITYyO 3KOHOM KJlacca — OoJiee IeMOKpaTHYHasl LIEHOBasl MOJUTHKA, OPUEHTAIMS Ha CPEJHETO
KITMEHTA, Ha CTYIEHTOB U ydaimuxcs. Takast MOJMTHKA MPEATIONaraeT MOJIUTHKY CKHUIOK M OOHYCOB IIPH TOCTATOYHO
HU3KHX 3aTpaTax Ha OPraHU3alMI0 PaboUYero MpoCTPaHCTBA.

Buja npoaykuuy wiM ycnyrd: npeaocTaBieHue GUTHeC yeiyr (TpeHaXKepHBIi 3ai1, 6acceiiH, rpymoBble
MIPOTPaMMBl, IEPCOHANBHBIE TPEHUPOBKH, (PUTHEC Oap).

Kpowme Toro, mipu 11r000# 11eIIeBON ayANTOPHH U IIEHOBOM ITOJIMTHKE, TOJDKHBI CYIIIECTBOBATH OCOOBIC IIOCTOSTHHBIC
Ha0OPBI YCIIYT, SBISIONINECS CTaHJAP THBIMH:
pa3oBasi BO3MOKHOCTb CAMOCTOSATENIBHBIX TPEHUPOBOK;

TPEHHUPOBKH MO0 a0OHEMEHTY, HOCSIIINE CUCTEMaTHIECKUi xapakrep; Pa3oBbie TpeHUPOBKH 1101 HAOIIOACHUEM
TpeHepa;
pa3nuYHbIe NPOrpaMMBL: adpoOuKa, Hora, cTer, MEHIHHT U JIp.

JlanHas mporpaMMa-MHHUMYM XapaKTepHa JJIsl BCEX TUIIOB (PUTHEC-KITyOOB, OHAKO, IIPH BO3MOKHOCTH MOKHO
pacIIMpUTh M ACCOPTUMEHT MPEAOCTABISIEMBIX YCIYT, TOOABUB KO BCEMY MPOUYEMY: CayHy; CIla M Maccak; COJIIPHIL;
0ap wim kage co crnenruanbHbIM TUTAaHUEM; CallOH KPacoThbl WIIM YCIIYTH MaHHUKIOPa, IETUKIOpa, MapuKMaxepa.




Koneunsie moTpeOUTEN N yCIyr: KIUEHTHI CO CPEAHUM U BBICOKHM JOXOJIOM (BO3pacT MOTpeduTeNel yeimyr He
OTpaHUYEH).
[TocTaBUIMKN 1 OCHOBHBIC BUJIBI CHIPhS: TOCTOSIHHBIMY ITOCTABIIMKAMH MaTEPUAIIOB, POYKTOB TUTAHUS JJIs Oapa
1 TIp. OYAYT SBIATHCS ONTOBBIE M POSHUYHBIC TIPEIPHUATHS ropoa. OTBETCTBEHHOCTH 32 3aKYNKH OyIeT BO3JIOKEHA
Ha TUPEKTOpa — yUpeauTelisi On3Heca, 4acTh HEOOXOJMMbIX MaTepUANIOB OY/IET JTOCTABIISATHCS MOCTABIIMKAMH 32 UX
cuer. [locTaBIIMKYM CIIOPTUBHOTO MMUTAHUS, BOJABI U T.JI. IS (pUTHEC-0apa — MarasuH cCriopTUBHOTO nuTanus Protein
Shark (r. Joreuk, TPL[ Jonernk Cutn), BodyFactor (r. Honenk, TL «fOxHbIi»), OO0 «LIAHW» (r. [oHenk),
000 «T]I «Buoma» (r. [lorenk)
ObopynoBanue, MeOenb U TeXHUKA IS GUTHEC-KITy0a 3aKa3bIBalOTCS B CIIEHUATU3UPOBAHHBIX CIOPTUBHEIX,
MeOENbHBIX ¥ KOMIIBIOTEPHBIX ONTOBEIX KoMmaHusax. Okono 50% mpuobdperaeMoro o00pynoBaHus — MPOU3BOJICTBA
P®. PemonT nmomemieHus GputHEC-KITy0a OyIeT BHITIOMHATH CIIEIHATN3UPOBAHHAS CTPOUTENbHAS KOMITaHUSI.
IToctaBuiuku criopt. ooopyaosanus - OO0 "3aBoj cioptuBHOTO 000pynoBanus Junamuka" (r. Mockea), OOO "PP
-CIIOPT" (r. Mockga)

KoHTponpHBIE BOIPOCH:
1. IlpuBeauTe nepeyeHs (PaKTOPOB, BIUSAIOMINX HA ACSITEIHHOCTH (PUTHEC-KITYOA.
2. ChopMymupyiTe MUCCUIO OPTaHU3AIUH, €€ 1SN U JaiiTe PeKOMEHIAIIUH 110 BBIOOPY THIIA CTPATETHH Pa3BUTHSL.
IIpu dhopmynupoBKe MUCCUM OpPTaHHU3AIHMHU CIIEYET BOCIIOIB30BaThCs HH(opMaIueit (1adioH s pa3paboTKu
MHCCHH KOMITAaHUH, TPeOOBaHMS K (hOPMYITUPOBKE MUCCHH, TTIPIMEPAMHK) U 00pa3IIOoM 3aITOTHEHHSI 110 CCBITKE
«CoBpeMeHHBIH MOAX0] K MUCCHU B kKoMriaHuu. Powerbrandingy [DnexkrponHslii pecypc]. — Pexxum poctyna :
http://powerbranding.ru/marketing.

[IEPEYEHb BOITPOCOB K ITPOMEXYTOYHOM ATTECTALIMU (OK3AMEHY)
1.XapakTepucTrKa TEOPETUUECKUX MOAXO0I0B K MOHATHIO CTPATETHUYECKOTO YIPABICHHUS.
2.YPOBHU CTPATErHYECKOTO IKOHOMHUYECKOTO aHalIN3a B 3aBUCIMOCTH OT YPOBHEH yIIpaBIeHUsI.
3.Teopetndeckue MOIXOABI K KiTacCH(hUKAIINU BHIOB CTPATETHIECKOTO aHAJIH3A.
4.MeTo1010THUECKHE OCHOBBI HHCTPYMEHTApUS CTPATErHYECKOro aHallu3a, er0 METOABI M TEXHOJIOTHH.
5.XapaxkTepuCcTUKa 3TAllOB IPOBEACHUS COBPEMEHHOTO CTPATETMYECKOTO aHAIH3a.
6.11loxxoas! K KITaccH(UKAITIN METOJOB U MOJIEIICH CTPAaTErHYeCKOTO aHalln3a.
7.11enu u 3aj1a4yu COBPEMEHHOIO CTPATErMUECKOT0 aHaIU3a.
8.BiusiHue XapakTepUCTHKH BHELIHEH Cpe/ibl BIMSIOT Ha BHIOOP METOJIA €€ aHaIH3a.
9.IloHsITHE CUCTEMHOTO TIOJX0/A B YIPABICHUN M OCOOEHHOCTH €0 MCIIOB30BaHUS B CTPATETMIECKOM aHATN3E.
10.OcHOBHBIE TPUHIIUIIBI CUCTEMHOTO TTOIX0AA U OCHOBHBIE aCTIEKTHI €r0 MPaKTHIECKOTO UCTIOIH30BAHNS.
11.0co0eHHOCTH METOMOJIOTHH CUTYallMOHHOTO ITOAX0/a B YIIPAaBJICHUH.
12.CuTyainOHHBIN aHAIN3 KaK OCHOBA CUTYAalIMOHHOTO MTOIX0/a B YITPABICHUH OPTaHU3AINEH, €T0 COCTABISIONINE
Y UHCTPYMEHTHI.
13.@opmupoBaHie THPOPMATMOHHOH 0a3bl CTPATETHUECKOTO aHAIIN3A.
14.ITonsiTHE OPraHU3aLMOHHOTO OKPYKEHUSI KaK 00BEKTa CTPAaTeTHYECKOTO aHaJIN3a.
15 IIpumenenue monenu PEST-ananu3a kak MHCTpyMEHTa CTPATETMYECKOr0 MaKpOIKOHOMUYECKOT0 aHAIN3a
OKpYXalOIlle cpeibl OpraHUu3aluu.
16.Cranuu, 1eny 1 OCHOBHBIE ITOKA3aTENIM OTPACIEBOI0 aHAIN3A.
17.AHanmu3 ypoBHsI KOHKYPEHIIUU B OTPACIIH B 3aBUCUMOCTH OT OCHOBHBIX KOHKYPEHTHBIX CHJI B COOTBETCTBUU C
MOJIENBI0 aHan3a KoHKypeHiuu M. Tloprepa.
18.0mpenenenue kmoyeBbix GpakTopos ycrnexa (KOVY) otpacnu, noHsTHE M XapaKTEPHCTHKA KOPHEBBIX
KOMITeTeHLMH 1 (OPMHUPOBAHHE OTPACICBON MATPULIBL.
19.Knaccudukanus GpakTopoB NMpu aHAIU3E CTPATETHISCKUX TPYIT KOHKYPSHTOB.
20.XapakTepucTHKa CTPATErHYeCKUX TPYIIT KOHKYPEHTOB M 3TaIlbl IOCTPOEHUS TTO3ULIMOHHOM KapThl KOHKYPEHTOB.
21.Knaccugukanys HICTOYHUKOB HH(POPMALIMU O KOHKYPEHTaX U Lenu cOopa JaHHBIX I (OPMHUPOBAHUS
KOMIIOHEHTOB aHallN3a KOHKYPEHTOB.
22 Martpuma SPACE kak MeToa aHamu3a KOMITaHWAHW JJT OIPEICICHUSI KOHKYPEHTHOTO CTPAaTETHIECKOTO
TIOJIO’KEHUS OpTaHU3alluK B OTPACIH.
23.0OcHOBHBIC HaNPaBJICHUS aHAIIN3a IOTPEOUTENEH, MPU3HAKN U KPUTEPHH WX CETMEHTAIIMHA COTJIACHO MaTPHIIBI
SPACE-ananu3a.
24 Kputepuu, OnpeaeNsonye KauecTBO MOKyNaTeNlel co CTpaTerHuecKoi TOUKH 3pEHUSI U OCHOBHBIE MTyTH
pacumpenus Beioopa nokynateneit no marpune SPACE -ananusa.
25.CymHOCTh, METOABI ¥ HAIIPABJICHHSI YITPABIEHUYECKOTO aHAIN3a B CUCTEME COBPEMEHHOTO CTPATETHIECKOTO
aHaJlM3a BHYTPEHHEW Cpebl OpraHnu3aliy.
26.Cymocts SWOT-ananu3a kak METo/1a YIpaBJIEHYECKOTO aHaIM3a CTPATErNYECKOro MOTEHIIMAIa OpraHnu3alliy.
27 Ilpaktuka npuMeHeHHs pa3nuuHbIX Gopm mposeaerns SWOT-ananmm3a u pa3paboTKka CTpaTernyecKoro rmiaHa
MEPONPHUATHH JITSI OpTaHU3ALINH.
28.Metoauka SNW-ananu3a npeAnpusTUs AJI1 UCCIACAOBAHUS €T0 BHYTPEHHEH CPEIbl.




29 Ilpumenenue Momenu 7-S Mak-KuHCH ¢ 1IeTbI0 BEISIBIICHUS TIPOOJIEM, CBSI3aHHBIX C Pa3BUTHEM OPTaHU3AIIHNH.
30.Meronnyeckue MOAXO0b! K OLEHKE CTPATernYecKoro MOTeHIMajla OpraHu3alyy.

31.Mopens nieniouku 3arpat (ueHnocteit) M. Iloprepa u ee mpuMeHeHUe I aHaIK3a YPOBHS
KOHKYPEHTOCIIOCOOHOCTH OTPACiId U KOHKYPUPYIOLIUX OpraHU3alHi.

32.CymHocTh 6eHUMapKHHTa KaK METO/Ia COBPEMEHHOTO CTPATETHYECKOT0 aHAIN3A.

33.Ucnonp3oBanue nuarpamMmma OMas AJi aHaJInu3a PIHOYHBIX BO3MOXKHOCTEH OpraHU3alluu.

34 .Knaccuduxanust pecypcoB NpeIIpUsITHS B CUCTEME aHAIN3a KOHKYPEHTHBIX IPEUMYILECTBA.

35.IloHsATHE KOHKYPEHTHBIX IPEUMYIIECTB OPraHU3alUU U UX KIacCH(pUKAIHL.

36.0xapaxtepusyiite nmporecc GAP-ananu3a, ero 1eslb ¥ BUJIbI pa3pbIBOB MEX/1y IOCTaBKaMH ChIPbs U MPOJIaXKaMH.
37.4ro Takoe nmopTdens npeupusThs, Uik KOPIOPaTUBHBIN mopTdens?

38.1lexnp, npouecc, NPEeUMYIIECTBA U HEAOCTATKH MOPT(HETBHOIO aHAIN3a AEATEIbHOCTH AUBEPCUGUIUPOBAHHBIX
OpraHu3aluu.

39.IToctpoenne matpunsl boctoHCcKo# KoHCyabTanroHHoi rpymiisl (BKI) kak meTona noptdenpHOro ananmmsa.
40.MeToauka mocTpoeHus: MaTpuibsl moprdenapHoro anann3a McKincey u ee ornmmune ot Matpuisl BKI
Ancodda.

41.CymHOCTh MPUMEHEHUS KOHLITINH cTpaTterndeckoro yrnpasienuss SHELL/DPM nns ananusa pa3BUTHEKYLICH
OTpPAacIIeBON CUTYyallHH.

42 Knaccupukanus GaxTtopoB 3pPeKTUBHOCTH NEHCTBYIOIICH CTpaTeTHH, 1 OCHOBHBIC ATAITHI IPOBEICHUS aHAIHN3a
B COOTBETCTBHHU C UMEIOIUMHUCS BHYTPEHHUMH PECYpCaMy, BHEITHIUMHU PHIHOYHBIME YCIIOBUSMH H
KOHKYPEHTHBIMH BO3MOXKHOCTSIMH.

43.Cucrema mokazateneit u kputepueB 3(h(HeKTHBHOCTH NEHCTBYIOIIEH CTPaTerny OPTaHU3aINH, XapaKTePUCTHKA
MCTIOJIB3yEeMBIX METOJIOB €€ aHaJH3a.

44 VccnenoBanue NPOYHOCTH KOHKYPEHTHOW MO3UIIMK OpraHU3alliy.

45.XapaKkTepucTHKa METOJUYECKHIX ITOAX0A0B K BBISIBICHHUIO CTPATETUUECKUX MPOOIJIEM OpraHU3alHy.
46.XapakTepuCTHKa CHCTEMBI HHPOPMAIIMOHHOTO 00eCTIeUeHNs ITpoIiecca CTPAaTernIecKoro aHaIn3a.

47.CocTaB u cojepxaHre HHHOPMAIIMOHHON 0a3bl CTPATETHUECKOTO aHAJIM3a B 3aBUCUMOCTH OT 1IeJieh
CTPaTEernuecKoro aHanu3a 1 MpUMEHsIeMbIX METOZIOB.

48.0OCHOBHBIE ATalbl MOCTPOEHUS SKOHOMUKO-MaTEMAaTUIECKOH MOJIENH CTPATETUYECKOTO aHaK3a.
49.XapakTepruCcTHKa OCHOBHBIX d((PEKTUBHBIX IKOHOMUKO-MATEMaTHIECKUX METOJIOB COBPEMEHHOTO
CTpaTErM4ecKoro aHalIn3a.

50.AHanu3 cTpaTeruy NpeANPHUATHH 3pebIX 0Tpaciael U BhISIBICHUE HCTOYHUKOB X KOHKYPEHTHBIX
HPEUMYIIECTB.

51.AHanu3 cTpaTerny NpeanpusTHil OTpaciy, IepeKUBAIOIINE CTIaJ], U BBIABICHHE UX CTPATETHYECKUX NpoOiIeM 1
NPEUMYLICCTB.

52.XapakTeprucTUKa TUIIOJOTUU KOHKYPEHTHBIX cTpaTteruil no @. Kotiepy.

53.CymHOCTb CIIEHapHOTO MOAX0/1a ISl pa3paOO0TKH CTPATErny OpTaHU3aIIH.

54.Mcnonp30BaHKue METOa «CTpaTerHUeCcKuX Oeceny {strategic conversations) kak opmMa npeBpalleHus
KOMMEPYECKOI opraHu3anyy B 00y4aromytocsi OpraHu3aLuio, BEIOOp (GopM mpoBeneHus Oecen u KpUTepuu UX

3¢ (HEKTUBHOCTH.

55.Mertoauyeckue noaxoAbl K MPOBEJCHNUIO CUEHAPHOTO IJIAHUPOBAHUS CTPATETHU Pa3BUTHS OPraHU3alUH.
56.06ecneuenne 3pPEeKTUBHOCTH CLIEHAPHOTO IUTAHUPOBAHUS KAK HHCTPYMEHTA CTPATETHYECKOTO yIPaBICHHS
OpraHU3aLUuy HA OCHOBE TPEXYPOBHEBOI CUCTEMBI CLIEHAPUEB.

57.IIpuHUMIIBI U KPUTEPHH BBIOOPAa UCTOYHUKOB HH(OPMAIIMU COBPEMEHHOTO CTPATETHYECKOTO aHAIN3a C YUETOM
OpHEHTAILIMU Ha CBOMCTBA MMEIOLIETocsi HHHOPMALMOHHOTO 00eCIICUeHHS.

58.01eHKa UCTOYHUKOB HH(OpMAKH TS TpoBeaeHNS 3P PEKTUBHOTO CTPATEINIECKOTO aHAIN3A.

59.01enKa 2 heKTHBHOCTH UCIOIBL30BAHMS METOIOB CTDATErMYECKOI0 aHAIM3A

5.2. Tembl NHCBLMEHHBIX PadoT

MMPUMEPHAS TEMATUKA KYPCOBBIX PABOT
1.®opMupoBaHUEe KOPIOPATUBHOW CTPATETHH OPTaHU3ALMU HA OCHOBE YIIpaBIeHUs (haKTOpaMH BHEIHEH cpebl.
2.YrpaBieHre KOHKypEHTOCIIOCOOHOCTBIO OPTraHU3aIlH C HCIIOIh30BaHHEM METOJI0B KOHKYPEHTHOTO aHAaIH3a.
3.YmupaBiieHHe CTPATETHYeCKUM MOTEHIMAIOM OPTaHU3allnH.
4.Pa3paboTKy MapKETUHTOBON CTPATErHy OPraHU3aIuN Ha OCHOBE KOMIUIEKCHOTO HCCIIeIOBAHUS PHIHKA.
5.®opMupoBaHNe KOHKYPEHTHON CTPATETHH TPEATIPUSATHS HA OCHOBE aHAITN3a €T0 CHIIBHBIX U CIIA0BIX CTOPOH.
6.DopMupoBaHre KOHKYPEHTHON CTpaTerny NPEANPUATHSI Ha OCHOBE aHAIM3a TUHAMUKH U3JIECPIKEK.
7.DopmupoBanue 3((HEKTUBHON CTPATETHH OPTaHU3aIuH C TPUMEHEHUEM MOPT(EITBHBIX MOJIEIICH.
8.CtpaTernyeckoe ynpaBlicHHE OPTaHU3aIUeH ¢ HCIOJIh30BaHKUE aHAHM3a KaIpOBOro MOTCHIUATA.
9.DopMupoBaHKEe KOHKYPEHTHOIO IOTEHIIMANa OTpacid Ha OCHOBE NPUMEHEHHS COBPEMEHHOIO CTPATerHYeCKOro
aHaJm3a.
10.BrIsiBIEeHHE HCTOUHUKOB KOHKYPEHTHBIX MPEHMYINECTB OPTaHU3aIUH.
11.0Opranuzanms COBpEMEHHOTO CTPATETUIECKOTO aHATN3a JUBEPCHPUITIPOBAHHON KOMITAHIH.




12.YmpaBienne pa3BUTHEM OpTaHU3aIlMN Ha OCHOBE TTOPT(HETHLHOTO aHAIN3a.

13.Ynpasrienue noBeieHNEM OTPEOHUTENEH C UCTIONb30BaHHUE COBPEMEHHOTO CTPATETHUECKOTO aHAIN3A.
14.YupaBieHnue pa3BUTHEM OpraHU3alUU Ha OCHOBE aHAIN3a MaKpOCPEIbl.

15.Crparernvecknii aHamn3 ((HHAHCOBOTO COCTOSTHAS KOMMEPUYECKIX OpPTaHU3aI[HA.

16.YrpaBneHnne 1e710BOi aKTHBHOCTBHIO OPTaHU3aIliH Ha OCHOBE COBPEMEHHOTO CTPATETHYECKOTO aHAIIN3A.
17.YupaBneHue pa3BUTHEM POU3BOJICTBA HA OCHOBE COBPEMEHHOI'O CTPATErHNYECKOT0 aHAIN3a.

18.dopMupoOBaHHE CTPATErUH Pa3BUTHS OpraHU3alMK Ha OCHOBE aHAIN3a KOHKYPEHTHBIX €€ MPEHMYILIECTB.
19.®dopmupoBaHNe CUCTEMBI YIIPABICHUS OpPraHu3alell Ha OCHOBE OLICHKHM HECTaOUIbHOCTH BHEIIHEH Cpebl.

20. VYmpapneHrue COUMAIBLHO-DKOHOMHYECKHM pa3BUTHEM OpraHM3all C Y4eTOM OCOOCHHOCTH IPOSBICHUS
LUKJIMIHOCTH SKOHOMUKH.

21.YupaBieHue COLHMAIbHO-3KOHOMHYECKHM pa3BUTUEM OPTraHM3alUM C YYeTOM BIMSHUS MEXIYHapOIHBIX
WHTETPAIMOHHBIX POIIECCOB.

22 .@opMupoBaHUE HHAUBHAYaJbHOTO HMH()OPMALMOHHOTO TMONS MOpPEAnpHUsTds (OpraHu3anuu, OOBeIWHEHUS,
TEPPUTOPHH).

23.@opMupoBaHrEe KOHKYPEHTHOTO MTPEUMYIIIECTBA MPEANPUATHS (OpraHU3aIiH, 00BETUHEHUS, TEPPUTOPHH).
24.CTtpaTernyeckoe VIpaBICHHE OpraHu3alMell Ha OCHOBE IIPOTHO3MPOBAHUS BHEIIHEH Cpenbl (OpraHu3alluu,
00bEeJMHEHUSI, TEPPUTOPUH).

25.CtpaTerndeckoe yIpaBiIcHHUE OpTraHW3aIliell Ha OCHOBE IIOCTPOCHHS W OIICHKM JepeBa Ieiiell (OopraHM3allnw,
00bEJMHEHUSI, TEPPUTOPHUH).

26.DopMUpOBaHUs ONTUMAIIBHOHN CTpaTeTHH OpPraHU3allii Ha OCHOBE (PaKTOPHOTO aHaIN3a.

2'7.@opMHUpOBaHNE KOHKYPEHTHOM CTpaTeruu pa3BUTUS OPraHU3ALMH.

28.DopMHpOBaHKE POTYKTOBO-MAPKETHHTOBOM CTPATETUH MIPEIPHUSITHSI.

29.Crtparerndeckoe yrnpaBleHHE OpraHu3alien ¢ UCTIOIb30BaHUEM aHaln3a KOHKypeHIuH 1no moaenu M. Iloptepa.
30.DopMHupOBaHHE CTPATETUUECKUX aIbTEPHATHB PA3BUTHS OPTaHU3ALIUH.

31.®opMupoBaHNE HHCTPYMEHTOB CTPATEIMUECKOr0 aHAIN3a U JUATHOCTUKHU CTPATEIrHU Pa3BUTHS OPraHU3aLUH.
32.Metoandeckue MOAXOAbI K OPraHW3allM CTPATErMYecKOro aHaln3a MpH pa3paboTke ONTHMAILHOW CTpaTernu
€€ pa3BUTHSL.

33.CrpaTerndeckoe yIIpaBIICHHE B3aWMMOJCHCTBHEM OpTaHHW3aIlldd C BHENTHEH Cpemol ¢ Ielbio aganTaluk K ee
HECTaOMJIbHOCTH.

34.®opMupoBaHKe CTPATETHI HA pa3HBIX ATANax KU3HEHHOTO IUKJIa OTPACIH.

35.Crpareruueckoe yrnpasieHue TUBEpCH(PUINPOBAHHBIMI KOMITAHUSIMH.

36.@opMupoBaHye AUBEPCUPUIIMPOBAHHOTO OPT(EIS C UCTIONB30BAaHHEM MATPUYHOTO aHAJIH3A.

37.Ynupasienue nHPOPMATUOHHBIMHI TEXHOIOTUSIMHA COBPEMEHHOTO CTPATErHYeCKOTO aHaIn3a OpraHu3aLuHy.
38.0Opranuzanus 3¢ (HEeKTHBHOTO COBPEMEHHOTO CTPATETHUECKOT0 aHAIN3a Ha IPEAIIPUATHH.

39.Metoandeckue MOAXOABI K OPTraHU3aLMU COBPEMEHHOI'O CTPATETMYECKOrO aHajiu3a [esTeIbHOCTH Ou3Hec-
€/IMHUIIBI KOMITAHUH.

40.Ympapnenue gakropamu ycriexa B KOHKYpEeHTHOH Oopr0Oe npH pa3paboTKe CTpaTerui OpraHu3amnuy.
41.DopMHUpPOBAHHUE CTPATETUYECKUX aJTbTEPHATUB PA3BUTHS OpraHU3aIUU.

42.0Opranuzanus CTpaTerH4eckoro KOHTPOJUTHHTA JeSITeTbHOCTH MPEeAPHUSTHS.

43.@opmupoBanue 3PPEKTUBHON CTPATETHN Pa3BUTHS HEKOMMEPUECKUX OpPTraHU3aIHi.

44 . ®opMupoBaHUE CUCTEMBI CTPATETHUECKOTO YIPABICHHUS OpraHu3anyeil Ha OCHOBE CTPAaTETMYECKOTO aHaJIM3a.

[NPUMEPHBIE TEMbI 5CCE

1.PazpaboTka KOHKYPEHTHON CTpaTeru HOPraHU3aIHH.

2.Pa3paboTka mpoyKTOBO-MapKETHHTOBOM CTPATETHH OPTaHU3AIIHH.

3.Pa3zpaboTka 1 peanuzanus CTpaTerny Ha IPEANPHSTHH.

4.SWOT-aHanu3: posib ¥ MECTO B CTPATETMUECKOM aHAJIM3E.

5.IIpuHuunel NpoBeICHUS aHaIU3a KOHKYPEHIMH C HCIoIb30BaHueM Monaenu M. [Toprepa.
6.CtpaTernueckuii aHainu3 Kak OCHOBa BRIOOpA CTPATErHYECKUX aIbTEPHATHB Pa3BUTHSL.
7.Ponp 1 MecTo MHCTPYMEHTOB CTPaTErMYECKOTO aHau3a U TMarHOCTUKY TP pa3paboTKe CTPATEeruy pa3BUTHS.
8.MeTon010rUs M OpraHU3aLysl CTPATETHYECKOTO aHaJIM3a.

9.MeTo/1bI CTPATETNUECKOr0 aHAIN3a TP Pa3pabOTKe CTPATETUH PA3BUTHSL.

10.0O1erxa HeCTaOMIBHOCTH BHEIIHEH Cpebl C TOMOIIHI0 COBPEMEHHBIX METO/IOB aHAJIHN3a.
11.0co0eHHOCTH M OpraHU3aLus Mpolecca (ITalbl) CTPaTETHYECKOTO aHATN3a.
12.CtpaTternueckuil aHaau3 BHEIIHEH Cpe/ibl OpraHu3aluu.

13.CTpaTernueckuit aHaan3 BHYTPEHHEN Cpebl OpraHU3aIIH.

14.Crparernueckuii aHaIN3 U3AEPHKEK U LIETTOUKA [IEHHOCTEN.

15.AHanu3 KOHKYPEHTHOIO IPEUMYILECTBA OPraHU3aL1H.

16.IIporao3upoBaHre BHENTHEH CpeIbl OpraHU3aIHH.

17.AHanu3 ¥ NPOrHO3UPOBaHKE OOIIEH CUTYal[H B OTPACIH U YPOBHSI KOHKYPEHIIUHU B HEH.




18.AHamu3 (hakTopoB, (GOPMUPYIOMINX CTPATETHIO OPTaHU3AITHH.

19.CpaBHUTENBHBIN aHAIN3 Pa3HBIX CTPATErnii OpraHU3aIMii B paMKax OTPaciH.

20.AHanu3 cTpaTeruii Ha pa3HbIX dTanax >KU3HEHHOTO IIMKJIa OTPaciy.

21.Crparerndecknil aHaN3 AUBEPCUPHUIIMPOBAHHBIX KOMITAHUH.

22.0OueHka auBepcu(GUIIMPOBAHHOTO MOPTHENS ¢ HCIOIH30BAHIEM MaTPUIHOTO aHAJIH3a.
23.MadopmaliioHHbIe TEXHOJIOTHH AJISl COBPEMEHHOTO CTPAaTeTHYECKOTO aHaIn3a.

24.YcnoBus opraHu3allii COBPEMEHHOTO CTPATETHYECKOTO aHaJIM3a U OLCHKA ero 3 (pEeKTUBHOCTH.

MMPUMEPHBIE TEMbI JOKJIAIOB I10 PA3JIEJIAM JUCLUTTJIMHBI

Pa3nen 1. TeopeTndyeckrie OCHOBBI COBPEMEHHOI'O CTPATETNYECKOTO aHAIHN3a

Tema 1.1. [lenu u 3a7a4l COBPEMEHHOTO CTPATETUYECKOIO aHAIN3a

Tema 1.2. CUCTEeMHBIN U CUTYalIMOHHBIN IMOAXObI KaK OCHOBA CTPATETUIECKOTO aHATN3a
1.IIpakTHka ydeTa HEONPEAEIEHHOCTH 1 PUCKa B CTPATETHYECKOM aHAJIH3E.

2 IlpunsTHEe CTpaTeTMYeCKUX pEIICHUH Ha OCcHOBE anba-Kpurepus pemeHus [ypsuia, xputepus peuieHus Banbaa,
Jlamnaca, CaliBHmKa.

3.Pucku u ycnoBus peanu3aliy CTpaTeruy JIUAEPCTBA [0 U3IEPIKKAM.

4.Prcku ¥ ycnoBuS peau3alii CTpaTeruy MUPoKor auddepeHInaii.

5.Pucku u ycnoBusl peanu3anuy CTpaTerniu ONTUMAJIBHBIX U3IEPIKEK.

6.Pucku u ycioBus peanuzanuu chOKyCHPOBAHHBIX CTPATETHH.

7 Ilpumenenue matpuusl H.L. Ansoff.

8.Ilpumenenue matpuiisl M. Porter.

9.Ilpumenenne moaenu «7S» McKinsey.

Paznen 2. CoBpeMeHHbIH cTpaTernueckuii aHaJln3 BHEIIHEN Cpeibl OpraHu3aliu

Tema 2.1. AHanu3 BIUSHUS BHEUTHEH Cpelbl HA (GYHKIIMOHUPOBAHKME OpraHU3aIlluu

Tema 2.2. CtpaTerndeckuii KOHKYPSHTHBIN aHAIIN3

1.IMpumenenne moaenu ADL/LC.

2.IIpumenenne monenu BCG.

3.Ilpumenenne moaenu C.H.Hofer/D.E.Schendel.

4 Ilpumenenne moaenu GE/McKinsey.

5.IIpumenenue moaenu Shell/ DPM.

6.1Ipumenenne Mmoaenu nsitu cuit M. Toprepa.

Paznmen 3. MeToap! cTpaTernueckoro KOHKYPEHTHOTO aHaJIM3a OpraHu3aiy

Tema 3.1. Crparernueckuii aHaau3 BIMSHUS BHYTPEHHEH cpellbl Ha QYHKIIMOHUPOBAHUE OPTaHU3alUuH
Tema 3.2. AHanu3 QaKTOpOB U CTpaTETHIl KOHKYPEHTHOTO MPEUMYIIECTBA OPTraHU3aAINN
Tema 3.3. MeTonbl MOPTQEITBHOTO aHAIH3a

1.IIpumenenne PEST-ananu3a u ero pa3sHOBUIHOCTEM.

2.Ilpumenenne PIMS-ananu3za.

3.Ilpumenenne SWOT-ananm3a.

4.KopnoparuBHbie (TIOpTQPeNbHBIE) CTPATETHH.

5.OyHKIMOHAIBHBIE CTPATEIHH.

6.Mogenu noBeAeHs] OpraHU3aLMH.

7.0pranu3anioHHbIe CTPATETHH.

Paznen 4. Ouenka u OM3HEC-TNIaHUPOBAHHE ACHCTBYIOIIEH CTPAaTeTHH OpraHu3aliu
Tema 4.1. OueHka NeHCTBYIOLIEH CTpaTErny OpraHU3aluu

Tema 4.2. Opranuzarnus mporecca CTpaTeTHISCKOro aHaan3a Ha IPeIITPUSTHIX

Tema 4.3. CuenapHoe Ou3HeC-TUTAaHUPOBAHUE CTPATETUH Pa3IMYHBIX OTpaciei
1.Knnaccudukanus ctparernii koukypenuuu no M. [loptepy.

2.CtpaTeruu BepTUKaJIbHON WHTErpallHy.

3.Crparernu coxpalieHus busHeca — Je3NHTETPaAIs U ayTCOPCHHT.

4.HactynarenbHbie 1 000OpOHUTEIBHBIE CTPATETUH.

5.Ctparerus nepBonpoxoana.

6.Internet-cTpaTternu U1 TpaAUIIMOHHOIO OM3HECA U KIIIOUEBBIE (DAKTOPHI ycIieXa B JIEKTPOHHOW KOMMEPIIUH.
7.0co0CHHOCTH KOHKYPEHTHBIX CTPAaTETHH B 3aBUCUMOCTH OT )KMU3HEHHOTO IIUKJIA OTPACITH.
8.Ctpaterus auBepcuuKanmy.

9.CtpaTteruu pocta U COKpaIiieHus.

10.MHOTrOHAIIMOHAILHBIE CTPATETHN: TII00aTH3alusl M HAIIMOHAIBHAS CTICIaI3aIIusI.

5.3. ®oHA OLIEHOYHBIX CPEACTB

®oHJ OILIEHOUHBIX CpPeACTB AucHUIUIMHBI "COBPEMEHHBIH CTpaTermueckuii aHaau3" pa3paboTaH B
COOTBETCTBHHM C JIOKaJbHBIM HOpMaTHBHBIM akToM '"llopsimok pa3paboTku W conepkaHus (OHIOB OLCHOYHBIX
CPEICTB OCHOBHOHW 00pa3oBaTelhbHONH MPOTpaMMBI BBICHIEro TpodeccroHanbHoro obpaszoBamms B [0OY BIIO




"JJOHAYUIC".
®DOHJ OLIEHOYHBIX CPEACTB AMCHUIUIMHBI "COBPEMEHHBIM CTpaTerMuecKuil aHaau3" B TOJHOM 00beMe
MPEJICTABIICH B y4€OHO-METOIMYECKOM KOMIUIEKCE AUCIUTUIHHEI.

5.4. IlepeyeHb BUOB OLIEHOYHBIX CPEICTB

YcTHBIN onpoc 1o u3y4aeMon Teme
CurtyaninoOHHBIC 3aTaHUAS

Occe

TecToBbIE 3a1aHUS

Joxman
Kypcosas pabota

PA3JIEJ 6. CPEJICTBA AJIAIITALIMY NPENOJABAHMS JUCLATIJIMHBI K
MOTPEBHOCTSIM JIMI C OTPAHUYEHHBIMHM BO3MOKHOCTSIMHU 310POBbS

B cnydae HeoOxoaumocTH, OOydarOmIMMCS W3 4YMCIA JIML C OTPAaHMYCHHBIMH BO3MOXKHOCTSIMH 3I0POBbS
(o 3asiBEHHIO O0YYAIONIErocs) MOTYT MpENarathbCsi OJHHM W3 CICAYIONIMX BapUaHTOB BOCTIPHITHS WH(POpMAIMU C
Y4E€TOM MX HHIWBUIYAIBHBIX MICUXOPU3MUECKHX OCOOCHHOCTEH:

1) c npuMeHeHUeM dIIEKTPOHHOTO OOYYCHHS M AUCTAHIHMOHHBIX TEXHOJOTHH.

2) ¢ TpUMEHEHHEM CIEIUATLHOrO 000pyAoBaHMs (TEXHHUKH) M MPOrPAMMHOTO OOECIEeUYCHHUs, UMEIOIINXCS
B[OV BIIO "JTOHAYUIC".

B mpomecce oOydeHHss Tpu HEOOXOAMMOCTH JJsl JIMI C HapyHICHUSIMH 3pCHHUS, CIyXa M OIOpPHO-
JBUTaTeJILHOTO almnapaTa IpeAoCTaBISIOTCS CIEAYIOIIIE YCIOBHUS:

- JUIS JIMI] C HAapYIICHUSMHU 3pPCHUS: Y4eOHO-METOMUYECKUE MaTepHalbl B MEYaTHOH (popMe YyBEITMYCHHBIM
mpudToM; B (GOpME DIIEKTPOHHOTO JIOKyMeHTa; B (QopMme ayauodaiina (mepeBoJ y4eOHBIX MaTepHalioOB B
aynuoopmar); WHIWBUIyalbHbIE 3aJaHNUs U KOHCY/IbTaIHU.

- JUIA JIMI C HapYIICHHSIMH ClyxXa: y4eOHO-METOJAMYECKHE Marepuansl B medaTHOW (opme; B (opme
QJICKTPOHHOT'O JOKYMCHTA, BHIACOMATCpHAJIBI C CY6TI/ITpaMI/I; WHAVNBUAYAJIbHBIC KOHCYJIbTAllUM C TPHUBJICUCHUEM
CypAonepeBOAUYNKA, MHANBUAYAJIbHBIC 3aJaHNUd U KOHCYJIIbTAllUH.

- UIs JUI C HapyIIEHUSMH OIOPHO-ABUTATEIBHOTO amnmapara: y4eOHO-METOAWYECKUE MaTepualibl B
nmedaTHo Qopme; B (opMme DIIEKTPOHHOTO JOKyMeHTa;, B Qopme ayauodaiiiia; WHIWBHIyaTbHBIC 3aJaHUS |
KOHCYJIbTalluH.

PA3JIEJ 7. METOJUYECKHUE YKA3AHMS 1JI51 OBYUYAIOLIMXCSI [10 YCBOEHUIO
JUCLUILINHBI

HpennaraeMHe MCTOJUYCCKUE PEKOMCHOAIUMN OKa3bIBAIOT MECETOJUYCCKYIO IIOMOINbL IpPHU CaMOCTOATCIbHOM
W3y4eHUH AWCUUIUIMHBL. PexoMeHayeTcss Takas TIOCIelI0OBaTeIbHOCTh: O3HAKOMHUTBCA C CcoJepKaHueM paboueit
MpOrpaMMbl Y4eOHOM NUCIUIUIMHBL, M3Yy9UTh U 3aKOHCIEKTHPOBATH COOTBETCTBYIOIIME TEMBI TUCIHHMILIMHBI. Kpome
TOTO, TIeTIECO00pPa3HO 03HAKOMHTHCS C HOBBIMHU CTAThSIMH B CIEIHATBFHBIX JKypHaIaX M COOpHUKAX.

CornacHo yueOHOMY IJIaHy IMOATOTOBKH B JaHHOW TUCIUTUIMHE MTPEIYCMOTPEHO BBITOJHEHUE KYPCOBOM paboTHI.
Lenbto KypcoBoil paboThl sBIAETCS MPHOOPETCHHE OINBITA B MCCICAOBAHHU aKTYaIbHBIX IMPOOJEM CTPaTErnyecKoro
VIpaBIEHUs TPENNPUATAEM, pacIIipeHre TNpOoQPEeCCHOHANBHBIX 3HAHWM, TOJMYYEHHBIX B MPOIECCe HW3YUCHHS
TUCTMIINHBL  «COBpEMEHHBIH  CTpaTeTHMUYecKHil aHamu3», (OpPMUPOBAHME MPAKTUYECKHMX HABBIKOB BEACHUS
CaMOCTOSITENbHONW HCCIIeI0BaTeNbCKON paboThl. TeMaTHka KypcoBOW paloThl, €€ CTPYKTypa W KPUTEPUU OLCHHBAHHS
MPEJICTaBlIeHl B  METOAWYECKMX PEKOMEHJANMSAX [0 BBIMOJHEHHIO KypCOBOH paboOThl TO AWCUIUIUIMHE
«CoBpeMeHHBIN CTpaTerndecKuii aHanm3» (yTBepkaeHo Ha 3acemanuu kKadeapsl MHC, mporokonm 1 ot 26.08.2021
T.)

YuuteiBasg TOT (aKkT, YTO U3YyYCHHE NUCIUILIMHBI MPEIyCMAaTPUBAET KPOIOTIMBYIO palOTy U COJEpKaTebHOE
o0cCyXJleHie BOIPOCOB HAa CEMHHAPCKUX 3aHATHIX, AIMEHHO BO BPEMS CaMOCTOSTENFHOW padOTHI CTYACHT YIIyOJseT
IIOHUMAaHHEC npo6neM, AKTUBU3HPYET CaMOCTOSITETbHBIN IMOUCK, CHUCTEMATU3UPYCT HAKOIUICHHBIM ONBIT aHaJIMTHKO-
CHUHTETUYECKOW pPalOThl, 3aKIagblBae€T OCHOBBI KAueCTBEHHOM TMOATOTOBKM [JOKJIAJOB Kak IO COOCTBEHHBIM
WHTEepecaM, Tak | 110 3aJaHui0 mpernojaBaTens. OOCYKIeHNE TEOPETUIECKUX MPOOJIeM W CHUTYallMOHHBIX 3aJaHWii Ha
CEMHHAPCKUX 3aHATUAX TpeOyeT aKTUBHOTO Y4acTUsl BCEHW TPYIIIBI, MOATOMY JKENaTelbHO (OPMYIHPOBATh BOIPOCHI
MO0 CUTYALIMOHHBIM 3aJaHUSAM HE TOJILKO B IIPOLECCE UX O6CY)KI[CHI/IH, HO U 1Ipn I[OMaHIHCI\/'I IIOATI'OTOBKE K 3aHSTHIO.

OO0s3aTenpHON (HOPMOI CaAMOCTOSATENLHOW PabOTHl OOYJAFOIIMXCS SIBIISICTCS BBITIOJHEHWE TECTOBBIX 3aJlaHUH IO
KOKIOW TeMe AUCHUIUIMHBI «COBpPEeMEHHBIH CTpaTeTUUYCCKUN aHaIM3», MPEAYCMOTPEHHOW B pabouell mporpamme
y4eOHON ucUUIUTUHEL. [lepedeHb TECTOBBIX 3a/JaHUi, UX CTPYKTypa M KPUTEPUU OLICHMBAaHUS pa3paOOTaHbl B
@DoHzIe OLEHOYHBIX CPEICTB M0 AucuuIuinHe «COBpPEMEHHBIH CTpaTerndeckuil aHanu3» (YTBEpXKIEHO Ha 3aceaHuH
kadenper MHC, mpotokon Ne 1 ot 26.08.2021 1.).

Obs3arenpHON  (OPMON  MHAMBUAYAITBHOW pabOTBl OOYJarOIIMXCS SIBISIETCSl TOJATOTOBKA d3cce. Jcce — ITO
CaMoCTOsITeNbHAs MHCbMEHHAsh padoTa Ha TeMy, NPENIOKEHHYIO MpernojaBaTelieM WM CaMOCTOATENILHO H30paHHas
oOyJaromuMmcsi 1O TpoOiieMaTHKe JUCHHUIDIMHBL. llems HamucaHus 3cce COCTOMT B Pa3BUTHM  HABBIKOB




CaMOCTOATENIFHOTO TBOPYECKOTO TMOMXOJa K TOHHMAHHWIO W OCMBICICHHIO IMPOOJIEM HAyJHOTO 3HAaHWSA, a TakKKe
HaBBIKOB ITHMCBMEHHOI'O H3JI0XCHUA COGCTBGHHI)IX MBICJIEM M OTHOIIEHHSA K Ppa3InYHbIM HpO6HeMaM COBPEMCHHOTI'O
CTPAaTeTMYECKOTO aHaiIM3a. TeMaTuka 5cce, WX CTIPYKTypa W KPUTCPHH OICHMBAaHUS IpenacTaBicHbl B Donue
OIIEHOYHBIX CpeACTB Mo auciuiuimHe «COBPEeMEHHBIM CTpaTeTHYecKuid aHaimu3» (yTBEpXKICHO Ha 3acelaHdu
kadeapsr MHC, npotokoin Ne 1 ot 26.08.2021 1.)

MeToauueckue pPeKOMEHIAMK 10 PpadoTe HaJl KOHCIIEKTOM JICKIM BO BpEMs M IOCIIC NMPOBEACHUS JieKuuu. B
XOJle JIEKIMOHHBIX 3aHATHH  OOyJalomUMCs PEKOMEHIYETCS  BBINIONHATH  CIEAyIoIlne JaelcTBus. Bectn
KOHCITEKTHpOBaHWEe ydeOHOro Marepmana. OOpamaTte BHHUMaHHWE Ha KaTeropud, (OPMYIHPOBKH, pPaCKPBHIBAIOIIHE
COACPIKAHUE TEX MU HHBIX SIBJICHUM U mponcCCOB, HAYYHBLIC BBIBOJAbl W MNPAKTHUYCCKUC PCEKOMCHAAIIUMU 110 HX
MIPUMEHEHUI0. 3a/laBaTh IPEMOAABATENI0 YTOYHSIONIAE BOMIPOCH C IEIbI0 YACHEHHS TEOPETHUECKUX MOJIOKEHHH,
paspemieHusl CIOpHBIX cuTyanuid. JKemarenpHO OCTaBUTH B pabodMx KOHCIIEKTaX MO, Ha KOTOPBIX BO
BHCAYIUTOPHOC BpPEMA MOXKHO CACJIAaTh IIOMETKHU U3 peKOMeH}IOBaHHOﬁ JIUTEPATYPhI, JOMNOJHAIOOIUEC MaTcpUuall
MPOCITYIIAaHHOH JICKIIUH, a TAKKE MO TYCPKUBAIOIINE 0COOYIO BAXKHOCTh T€X MM MHBIX TCOPETUYCCKUX MOJI0KECHUH.

MeToanueckue pEeKOMEHIAMM K CEMHHAapCKUM 3aHATHAM. [lpu TONrOTOBKE K CEMHHApPCKUM 3aHITHSM
00yJaroImuMcsi HEOOXOJMMO H3yYWTh OCHOBHYIO JIUTEPATypy, O3HAKOMHTHCS C JIOTIOJIHHMTEIBHON JIMTEpaTypOH,
HOBBIMH HYGJII/IKaIII/IﬂMI/I B NEPpUOANYCCKUX H3JAHUAX: XXYypHallaxX, ra3e¢tax u T.Od. HpI/I OTOM YUYCCTb PEKOMCHIOAIIUU
IpernoAaBareNss U TpeOoBaHUs pabodell MporpaMMbl ydeOHOH TUCHMIUIMHBL B Xolle MOATOTOBKM K CEMHUHApPCKUM
3aHATHSAM HEOOXOAMMO OCBOWTH OCHOBHBIE NOHSTHS M METOJUKH pacyeTa IoKa3aTesiel, OTBETHTh Ha KOHTPOJHHBIC
BONPOCHL. B TeueHWe CceMUHAPCKOTO 3aHATHS OOydaromieMycs HEOOXOJMMO BBINOJIHUTH 3aJaHHs, BbIJAHHBIC
MIPEeTIoIaBaTeIIeM.

Pexomennamum mo padote ¢ muteparypoil. Teopernueckuii MaTepual AUCHUIUIMHBI CTAHOBUTCA OoJiee MOHSTHBIM,
Koraa MOOIIOJHUTCIBHO K IIPOCIYHIMBAHWIO JICKIIMKM W HMU3YYCHHUIO KOHCIICKTA, H3Y4YalOTCd PCEKOMCHAYCMbI
JUTEpPaTypHbIE HCTOYHHUKH. Jlerde OCBOUTH JWUCIUILUIMHY, TPUICPKHUBASICH OJHOTO YYeOHMKA ¥ KOHCIICKTA.
Pexomenmyercs, KpoMe «3ayduBaHU» MaTepHaina, JOOUTHCS COCTOSHHS TMOHUMAaHUS WU3y4aeMOil TeMbl JHUCIUTUIAHBI
U TI0JIE3HO MBICIICHHO 3a7aTh ce0e CIICHYIONmMe BOIPOCH! (M MOMpoOOBaTh OTBETUTH HA HUX): O YEM dTa TeMa, KaKhe
HOBBIC ITIOHATHA BBCACHBI, KAKOB UX CMBICJI, YTO JaCT OTO Ha HpaKTI/IKC?




PELIEH3US
na PABOYYIO IPOT'PAMMY H ®OHJ OHEHOYHBIX CPEJACTB
AUCIHHUITJIMHBI
B1.B.05 «CoBpeMeHHbIii cTpaTerHYecKHii aHaan3»

Hanpasnenne nogroroBkH 38.04.02 MeneakMeHT

Marucrepckasi nporpamma «MeHeaKMeHT OpraHH3aLHi»
Pa3zpaboTunk: npodeccop, a-p. 3kon.nayk, gouent H.E. Myponeu
Kadenpa: «MeneaxMeHT HenpoH3BOACTBeHHOIi cdepbl»

[lpencraBneHHas Ha peleH3uI0 pabodyas mporpamMma H (QOHI OLICHOYHBIX
CPeACTB AMCUHIUIMHBI «COBpEMEHHBIH CTpaTerMyeckuil aHajuu3» pa3paboTaHel B
COOTBETCTBUH ¢ [ocymapcTBeHHbIM 0Opa3oBaTeNbHBIM CTAHAAPTOM  BBICLUETO
npodecCHOHaNBHOTr0 00pa3oBaHHUsi — MAarucTparypa IO HanpaBJIEeHHIO MOArOTOBKH
38.04.02 MenemxMeHT, kBanudUKaUus - MarucTp, yTBepxAeHHbIM MHHHCTEPCTBOM
obpa3oBanus H-Hayku JloHeukoit HapoaHon Pecriy6nuku ot 28.06.2021 r. Ne 87-HIT;
MdenepanbHbIM  rocyAapCTBEHHbIM  00pa3oBaTeNbHbIM  CTaHAAPTOM  BBICLIErO
obOpa3oBaHHs - MarucTparypa Mo HarmpabileHHI0 NoArotoBkd 38.04.02 MeHemxMeHT
(npuka3z MuHobpHayku Poccun ot 12.08.2020 I'. Ne 952).

Paboyas nmnporpaMMa JMCUMIUIMHBEI COZEPXHT TpeOOBaHHUS K  YPOBHIO
TMIOATOTOBKH MarucCTpOB IO MPHOOpETEHHIO TEOPETHYECKHX 3HAHHH M NMpaKTHYECKHX
HaBBIKOB, KOTOpble TpPeNBSBIAIOTCS K OOydaloluMmcs OaHHOTO HalpaBlIeHHs
MIOATrOTOBKH B XOJle U3y4eHHs yueOHOH QUCLUIUIHHBIL.

B pa6oueii nporpamme cpopMyIHpOBaHbI LEIH U 3ala4i OCBOEHHS
JVCLIMITTHHEL.

B pa3gene «MecTto AMCUMIUINHEBI B CTPYKTYpe 00pa3oBaTenbHON pOrpaMMbD»
yKazaHbl TpeOOBaHMUS K IpeJBapHTENbHOH IOArOTOBKE O0YyYaroUMXCs, a TaKxke
nocieayromye AMCUUITHHBL, A5 KOTOPBIX H3y4YeHHe AaHHOH OyaeT Heo6X0AUMBIM.

B paboueii nporpamme npomnucanbsl koMnereHuu obyyaromerocs (ITK-9,
[1K-10, TIK-11), bopmupyeMble B pe3ynbTaTe OCBOEHHS AHCLUILIHHBI.

Pasnen «CtpyxTypa M colepxaHHe OUCLUHUILUIMHBDY COAEPXHUT TEMaTHYecKoe H
1I0YacoBO€ pacrpe/esieHHe H3y4yaeMoro Marepiaiia Mo BUAaM 3aHATHH, a Taloke Yachl
Ha CaMOCTOSATENbHYIO paboTy.

B pasnene «®oHA OLEHOYHBIX CPEACTB» yKa3aHbl OLIEHOYHBIE CpEACTBA IS
TEKyIlero KOHTpPOJAs M IPOMEXYTOYHOH arrectauuu obydaromerocs (¢oH
OLIEHOYHBIX CPe/ICTB MpeCTaBiieH OTAeNbHbIM 3neMeHToM YMK]).

Komnerenuun Mo OAUCUMIUIMHE, YKa3aHHble B pabouel IporpaMMe, rojtHoCThIO
COOTBETCTBYIOT Y4eOHOMY IIaHy U MaTpulle KOMIIETEHLHH.

B paboueit mporpaMMe OMCUMIIIMHBI TpEACTAaBIeH Talke IepeyeHb
MaTepHanpHO-TEXHHYECKOro ofecreyeHus MUl OCYIUECTBIEHHs] BCEX BHIOB 3aHSATH,
NpeAyCMOTPEHHBIX Y4eOHBIM IJIaHOM.

PaGouas nporpamma AMCLMIUIMHBI HMEET JIOTHYECKH 3aBEPLIEHHYIO crpyyrypy,
BKJItOYaeT B ce0si Bce He0OX0oauMble H NpHoOpeTaeMble B NIPOLIECCE H3YYyeHHs HABBLIKU U
YMEHHS.



YuebHo-MeToqHueckoe —obOecrneyeHHe AHCUMIUIMHBI  MPEACTaBIEHO B
MporpaMme nepevyHeM OCHOBHOI M JOMONHHTENbHOH NHTEpaTypbl, METOAHYECKHX
MaTepuanoB, OHONHOTEYHO-HH(POPMALHOHHBIX  PECypcoB, uTO  sBIsETCS
JOCTaTOYHBIM JUIsl YCTEUIHOTO BlafeHHs JHCIUILTHHOM,

Takum oOpasom, pabouas mnporpamma aucUMMIHHBL «CoOBpeMeHHBIH
CTpaTerHyecKHi aHamu3» COOTBETCTBYET BCeM TpeOOBaHHAM K peanH3audH
MpOrpaMMsbl U MOXeT ObITh peKOMEeHI0BaHa K HCMOJIL30BaHHIO.

Peuenzenr:
Tapacosa Enena BnagumupoBbHa,

KaHJl. 3KOH. HayK, IOUEHT kadeApbl MeHeIKMeHTa
HENpPOH3BOACTBEHHOI cephl
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