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PA3JIET 1.

MMACHOPT ®OHJAA OIIEHOYHBIX CPEJACTB
o JucHuInHe (Moayai0) «YnpaBiieHie YeJI0BeYeCKHMH PecypcaMm»

1.1. OcHoBHbIE CBeJIeHHsI O JUCHUILINHE
(Mmomyse) Tabmuma 1

XapakTepucTUKa JUCIUILTHHBI (MOIYIIS)
(cBeneHust cooTBeTCTBYIOT pazneny PI1JT)

OObpazoBaTenbHas MporpaMMa OaxayaBpuaTa
HanpasieHue noiroroBKu 38.03.02 MenemKMeHT
«MeHeHKMEHT BHEIITHEDKOHOMUYECKOHT

[Tpodunb

TCATCITLHOCTH
KonmuecTBo pa3ienoB NUCITUTUTHHBI 3
Yactp o0pa3oBaTeIbHOM Yacts, hopmupyeMas y9acTHUKaAMH
IPOrPaMMBbI 00pa30BaTeIbHBIX OTHOIICHUH

- Texymmii KOHTPOJIB (YCTHBIH Oompoc,
TECTOBOE 33JlaHUE, CUTYAI[MOHHOE 3a/1aHue,
pacdeTHoe 3aJaHue, AeJIOBas UTpa,
®opMBI TEKYIIIETO KOHTPOJIS KOJUIOKBUYM, JTOKJIaj (CoOOIIeHHE), Kec-
3aj71a4a, KOHTPOJIb 3HAHUH 110 pa3eny).
- [IpomerxyTouHnas arrecraius (3a4er)

lloxazamenu Ounas popma o0yueHus
KomnuecTBO  3a4eTHBIX  €IMHUIL 3
(kpeauToB)
Cemectp 6
Oowan mpyooemkocmsv (akadem. 108
uacoe)
JIek1MoHHBIE 3aHATUS 16
CemuHapCcKue 3aHATUS 32
Koncynpranuu 2
KonTtakTHas paboTa Ha aTTECTAIHIO 4

B IIEPUO/I B IIEPUO]]
DK3aMEHAIIMOHHBIX CECCUN

Hroro aynuropHas 54
KonrakTHas pabora 54
CamocTosiTesibHas paboTa o4
Dopma NPOMEINCYMOYHOU Jauer

ammecmayuu




1.2. IlepeyeHb KOMIETEHIHUI ¢ YKa3aHUEM 3TAIoOB
¢popmMupoBanusi B mpouecce 0CBOEHMsI 00pa3oBaTeJIbHOM
NPOrpaMMBbl.

[lepedyeHb KOMNETEHIIMN U UX DJIEMEHTOB

Tabmuna 2

Komrmerenims

Nugukarop
KOMIIETCHIINH U €T0
dbopMynupoBKa

*JIeMEHTHI
WHIUKATOpa
KOMIIETCHIUA

Huanexc
JJIEMEHTA

YK-6:
Cnocoben
yIpaBIsATh

CBOHMM
BpEMEHEM,

BBICTpanBaTh U
pean30BhIBaTh
TPACKTOPHIO
camMOpa3BUTHUSA
Ha OCHOBE
MPUHIIUIIOB
oOpa3zoBaHus B
TeUeHHE BCel
JKU3HU

VK-6.3: BoicTpanBaer u
peanu3yer NepcoHaAIbHYI0
TPAEKTOPHUIO
HETPEePBIBHOTO
o0Opa3oBaHUs U
caMopa3BUTHS, ONpeNieNIsieT
MIPUOPUTETHI COOCTBEHHOM
JeATeNbHOCTH,
JMYHOCTHOTO Pa3BUTHS U
po¢heCCUOHATFHOTO POCTa

3namo:

TeopeTnyeckne OCHOBBI
BBICTpAUBaHUS H
peanuzanuu
MEePCOHAILHOU
TPaeKTOPUHU
HENpPEePBIBHOTO
o0pa3oBaHus U
CaMOpPa3BUTHUA

VK-6.3 3-1

Crioco0sl1, IpHUEMBI,
HOJX0JIbI K
BBICTPANBAHUIO U
peanu3zamnun
MEePCOHAILHOU
TPaeKTOPUH
CaMOPAa3BUTHS U
po(heCCHOHATIBHOTO
pocra

VK-6.3 3-2

Merononoruto
BEICTpAUBaHUS H
peanu3anuu
MEepCOHAILHOU
TPaCKTOPHUH
HENpPEPBIBHOTO
o0Opa3oBaHus

Y CaMOpa3BUTHS,
onpeeneHus
IIPUOPUTETOB
JIUIHOCTHOTO PAa3BUTHUS U

VK-6.3 3-3

Ymemon:

BeicTpauBats u
pean30BbIBaTH
MEPCOHABHYO TPACKTOPHIO
HENpPepBIBHOTO
o0Opa3oBaHHs U
CaMOpa3BUTHUSA

VYK-6.3 V-1

dopMHUpOBaTh CIIOCOOHI,
MPUEMBI, TTIOJIXOABI K
BBICTPAaBaHWUIO 1
peanu3aiuy mepcoHanbHOM
TPaeKTOPUH CAaMOPA3BUTHS
1 Ipo(heCCHOHAIILHOTO
pocra

YK-6.3VY-2




Komrerenms

Nuaukarop
KOMIIETCHIIUHN U €T0
(bopMyIMpOBKa

*JIeMEHTHI
WHIUKATOPA
KOMIIETEHIIAN

Hanexc
DJIEMEHTA

IIpuMeHATH NpU pelIeHun
po¢eCCHOHANTBHBIX 3a/1a4
METOJI0JIOTHIO
BBICTpauBaHUS
MIEPCOHAIBHON

TPACKTOPUH HENPEPHIBHOTO
00pazoBaHMs U
caMopa3BUTHS,
oTpeieTIeHNs IPUOPUTETOB
JMYHOCTHOTO

pa3BuTUs U
npoQecCHOHAIBLHOTO POCTa

VK-6.3 V-3

Bnaoems:

IIpakTrueckumu
HaBBIKAMH
BBICTPAauBaHUS U
peanuzanuu
MEPCOHAIBHOMN
TPaeKTOPUH
HENPEPHIBHOTO
o0Opa3oBaHUs U
CaMOpPa3BUTHS

VK-6.3 B-1

Hassixkamu
MIPAKTHYECKOTO
MIPUMEHEHUS
CHoco00B, IPHEMOB,
MOJIXOJIOB K
BBICTPAaUBaHUIO U
peanuzanuu
MEPCOHAIBHOMN
TpPaeKTOPHH
CaMOpa3BUTHS U

VK-6.3 B-2

CriocoOHOCTBIO
[IPUMEHEHUS [IpU
pemeHnu
MpoheCCHOHANBHBIX
3aj1a4 METOI0JIOTUH
BBICTPaUBaAHHSI
MEePCOHAJILHOU
TPAaCKTOPUH
HETIPEPBIBHOIO
o0Opa3oBaHUs U
CaMOpPa3BUTHS,
Olpe/IeIIeHHs
IIPUOPUTETOB
JUYHOCTHOTO
pa3BuUTHs U
po¢ecCHOHANTBEHOTO
pocra

VK-6.3 B-3




Komnerenmms

Nuaukarop
KOMIIETCHIIUHN U €T0
(bopMyIupoBKa

*J1eMEHTHI
WHIUKATOPA
KOMIIETEHI[AN

Hanexc
DJIEMEHTA

ITK-3: Cnocoben
MIPOBOJIUTH
SKOHOMUYECKHUHU
aHanm3
JIeSITEILHOCTH
OpraHu3aIu

[1K-3.1: OcymectBiser co6op,

MOHMTOPHHT U 00pabOTKy
JTAHHBIX JJIS IPOBEICHUS
pacdeToB

SKOHOMHYECKHX MOKa3zaTelei

OpraHu3aIu

Sname:

Teopernyeckue aceKThI
cOopa, MOHUTOPHHTA U
00paboTKH JaHHBIX 00
YIIPaBICHUN
YeJIOBEYECKUMHU
pecypcamu B
OpTaHM3aluu

I1K-3.1 3-1

Croco0Bl, TpHeMBl, TTOIXO0bI
K yIPaBJICHUIO
YeJIOBEYECKUMH PECYpPCaMU B
OpraHn3alnu

[1K-3.1 3-2

MeTo1010THIO YIIPaBICHUS
YeJ0BEUECKUMH PECypcaMt B
OpraHM3alUH U OLIEHKH €TO
a¢hdexkTuBHOCTH

I1K-3.1 3-3

Ymems:

Ocy1ecTBIsTH OO0,
MOHUTOPUHT U 00paboOTKyY
JaHHBIX VI aHAJIM3a

3¢ (GEeKTUBHOCTH yNIPABICHUS
YeJOBEYECKUMHU pECypcaMu B
OpraHM3alnu

IIK-3.1V-1

[IpuMeHSTH TIPH PEIIeHuH
podheCcCHOHATBHBIX 33134
CHoCOOBI, TPUEMBI, TIOAXOIBI
K YIPaBJICHUIO
YeJI0BEYECKUMH PECYPCAMU B
OpraHu3auu

IK-3.1V-1

Hcnonws3oBaTh 3HaHUS
METOAOJIOTHH YIIPABICHHS
YeJIOBEUECKUMHU pecypcamu B
OpraHu3alud 1

OIIEHUBATh €r0

3¢ deKkTUBHOCTD 1O
OCHOBHBIM TPYAOBBIM
MoKa3aTessimM

[K-3.1V-1

Bnaoems:

[pakTHyecKkMMu HaBBIKAMHU
OCyIIECTBICHUS cOopa,
MOHUTOPUHTA B 00pabOTKH
JaHHBIX JUIS aHAJIM3a

3¢ (EKTUBHOCTH yNIPABICHUS
YeJIOBEYECKUMHU peECypcaMu B
OpraHn3alnu

IK-3.1 B-1

Criocobamu, IpueMaMH,
HOAXOJaMH K YIIPaBJIEHHIO
YEJI0BEYECKUMH PECYPCAMH B
OpraHu3aluy 1

oreHKe ero 3 (HeKTHBHOCTH

[1K-3.1 B-1




HaBpikamu mpakTHIeCKOro
MPUMEHEHUS 3HAHUHN
METOJIOJIOTUH YIIPaBICHUS
YeJIOBEYECKUMH

pecypcamMu B OpraHH3aIiiy 1
OLICHKH ero 3 (HEKTUBHOCTH
110 OCHOBHBIM TPYAOBBIM
IOKa3aTessiM

[1K-3.1 B-1

ITK-3.2: ITpon3BoauT pacuer
Y aHaJIn3 SKOHOMHYECKHUX
IIOKa3aTelel pe3yIbTaToB

JIeSITEIIbHOCTH
OpraHu3aluu

3uname:

TeopeTndyeckue OCHOBBI
aHaJI3a TPYIOBBIX
ToKazaTesiell OpraHu3aun

I1K-3.2 3-1

Crioco0bl, MPUEMBI, TOIXObI
K pacyeTy U aHAIN3y
TPYJIOBBIX TTOKa3aTeei
OpraHu3anuu

[1K-3.2 3-1

Mertomonoruro pacuera u
aHaJlu3a TPYIOBBIX
ToKa3aTesiell OpraHu3aIun

[1IK-3.2 3-1

Ymemsn:

[IpuMeHsATs Tpy pelieHun
MIPAKTHUYECKUX 33724 3HAHUS
TEOPETHUECKUX OCHOB
aHaJlu3a TPYIOBBIX
MoKa3aTesiell OpraHu3anun

[IK-3.2 V-1

Hcnonp30BaTh Ha MPaKTUKE
CIIOCOOBI, IPUEMBI, TIOAX OB
K pacueTy 1 aHalIu3y
TPYAOBBIX MOKa3aTeNneH
OpraHu3aluu

[IK-3.2V-1

Ocy1ecTBIsTh pacueT u
aHaliu3 TPyAOBBIX
MoKa3aTeyied OpraHu3annn
JUIA OTIpeeIeHUS

3¢ (EeKTUBHOCTH yNIPABICHUS
YeJIOBEYECKUMHU PEeCypcaMu
OpraHu3aluu

[K-3.2VY-1

Bnaoems:

HaBbixamu npuMeHeHus npu
PpeLIeHUH PaKTUUYECKUX
3a/1a4 3HaHUS TEOPETUICCKUX
OCHOB aHaJIM3a

TPYAOBBIX NIOKa3aTesen
OpraHHU3alnn

IK-3.2 B-1

YMeHueM UCIoab30BaTh Ha
MIPAKTHKE CIIOCOOBI, IIPUEMBI,
HOJXOABI K pacyeTy u
aHAIN3Y TPYIOBBIX
IIOKa3aTeJIel OpraHu3auy

[1K-3.2 B-1

[IpakTruecKuMu HaBbIKaMHU
pacuera 1 aHaJlu3a TPYAOBBIX
MoKasaresel opranu3aiu
IUTSL OTIPEACTICHUS

3¢ PEKTUBHOCTH yIPABICHUS
YEJIOBEYECKUMH PECypcaMu
OpTaHM3aluu

[1K-3.2 B-1




Tadomuna

3 Dtanbl GOpMHUPOBAHUS KOMIIETEHIIUN B MPOIECCE OCBOECHUS OCHOBHOM
o0pa30oBaTeIbHON MPOTrpaMMBI

Ne | Konrpoaupyemsie pa3aeibl (TEMbI) Howmep Kon HaunmenoBanue
/i JUCIUTUTUHBL (MOJTYJIS) ceMecTpa WHJIUKaTopa OLIEHOYHOT'O
KOMIICTCHIIHH cpeacTBa
(nnm ee yactn)
Pazien 1. Cucrema ynpasiieHHsI YeJIOBEYECKHMH PecypcaMM OPraHu3aluu

1 Tema 1.1. YYP B cucreme 6 T1IK-3.1 Komnoksuym,
MEHEDKMEeHTa opranuzanui. YYP JOKJIaL
KaK COIMaJbHAsl CHCTEMA. (coobrienue)

2 | Tema 1.2 dopmMupoBaHue 6 VYK-6.3 YcTHBIH ompoc,
KOJIJIEKTUBA OpraHu3alyu. IK-3.1 JIOKJIa ]
CIUIOYEHHOCTh ¥ COIMAIIBHOE (cooOrenwue)
pa3BHUTHE KOJUICKTUBA

3 Tema 1.3. KagpoBas moiuTuka u 6 YK-6.3 YcrHbll onpoc,
crparerus YUP opranusanuu. [K-3.1 JIOKJIA/T
Kanposoe TUTAHUPOBAHUE B TK-3.2 (cooOmienue),
OpraHu3anusx. Kelc-3a/1a4a,

KOHTPOJIb 3HAHUH 110
paszeny (TecToBbie
3aJIaHUs )
Pa3nen 2. Opranu3anus JAesiTeJIbHOCTH KaApPOBbIX c1y:k0. Hadop u moTuBanus
YyeJI0BEYECKHX PecypcoB

4 | Tema 2.1. Opranmzanus 6 [IK-3.1 YcTHBIH ompoc,
NESATSILHOCTH W (YHKIIMH CITYXKO I1K-3.2 TOKJIa/1
nepconana. OpraHuszanus Habopa (coobmrenue),

1 0TOOpa YEJIOBEYECKUX PECYPCOB. nesnoBas (poJsieBast)
urpa

5 Tema 2.2. MoTuBalus B CUCTEME 6 VK-6.3 VYerHbIi onpoc,
YYp MK-3.1 TOKIa

[K-3.2 (coobmienue),
KOHTPOJIb 3HAHUH T10
pazneny (TeCTOBBIE
3a/TaHH)

Pazgen 3. Onenka, pa3BuTue, BbICBOOOKIeHHE YeJI0BeYeCKHX pecypcoB. D (peKTHBHOCTD

ylpaBJ/ieHHs YeJI0Be4eCKUMU pecypcaMu.

6 Tema 3.1. OueHka u arrecranus 6 VK-6.3 YcTHBIi omnpoc,
YEJIOBEUCCKHX PECYPCOB. IK-3.1 OKJIaL

11K-3.2 (coobmenne)

7 | Tema 3.2. YnpaieHue pa3BUTHEM 6 VK-6.3 YcTHbIl onpoc,
U JBWKCHUEM  4YeJIOBEUSCKHX IIK-3.1 JIOKJIAT
PECYpPCOB OpPraHU3AIUH. I1K-3.2 (coobmienue),

Kelic-3a7a43a

8 | Tema 3.3. YmparieHue mporeccom 6 VK-6.3 YcTHBIHN ompoc,
BBICBOOOKJICHHUSI  YETIOBEUECKUX [K-3.1 TOKJIa]
pecypcoB. DddexrusrocTs YUP. 11K-3.2 (coobuenue),

KOHTPOJIbHOE

3aJlaHue 110 TEME,
KOHTPOJIb 3HAaHUH 110
pazneny (TecTroBbie
3aJ1aHus )




5 PA3JIEJI 2.
TEKY LU KOHTPO.JIb IO JUCLHUIJIMHE (MOYJIIO)
«YnpapJieHHe YeJ10Be4YeCKUMHU pecypcaMm»

Texkymmii KOHTpOJIb 3HAaHUK MCIHOJIB3YETCS JUIA  ONEPATHBHOIO U
PETYJISIPHOTO ~ YIpaBIICHHUs] ~ y4eOHOW  JEATeNbHOCThIO (B TOM  4YHCIE
CaMOCTOSITEIILHOM pab0TO ) 00yJIarOIIIXCS.

B ycnoBusix OamIbHO-pPEHTHHIOBOM CHUCTEMBI KOHTPOJS PE3YJIbTaThl
TEKYLIEr0 OLEHMBAHMS OOyYaroUmIerocs MCIHOJB3YIOTCS KakK IOKa3aTelb
ero
TEKyLIEro peuTHUHra. TeKylmHnil KOHTPOJIb YCHEBAEMOCTH OCYIIECTBISETCA B
TEYEHWE CEMecTpa, B  XOJ€ IIOBCEJHEBHOM  yueOHOW  paboThl 1O
UHIUBUAYAIBHOW WHMUIMATUBE Ipenojaasatens. JlaHHBIA BHJI  KOHTPOJIA
CTUMYJIMpPYET y  oOydalomerocss CTpEMJICHME K  CHCTEMaTU4YeCKOU
CaMOCTOSITEIBHOM PadOTE 10 M3YUYCHHUIO JUCIUILTUHBI (MOIYIIS).

Pacnipenenenrie 0amioB mo BujgaM ydeOHOM JeATenbHOCTH U (popMam

06yquH51 MMpcaACTaBJICHO B HpHBCI[GHHOﬁ HHXKC B Ta6J'II/IHC.

Tabmuma 2.1

Pacripenenenne 6aiioB 1o BUaaM yueOHOM AeSTENbHOCTH
(banmpHO-pEHTHHIOBAS CHCTEMA)

Cymma GanoB Pazpmen 1 Paznen 2 Paznen 3
10 paszeny

Tembr T. T. T. T. T. T. T. T.
11 (12| 1.3 2.1 2.2 31 3.2 3.3

Buowl pabom:
Jlekiuu

CemuHapckue
3aHATHUSL:
- YCTHBIH
OTBET
- pe
IICHU
e
CHTYa
MU
- pelleHHe
Kefic- 3amaun | /3 | 3/3 | 33
- pelieHue
3aJa4un
- JIOTIOJTHEHHE

- y

33 | 3/3 33 | 33 | g5

MunuBunyansHeie
3amanng *

CamocTosiTenbHas
pabora  (mokman,

coobrenne) 1| 11| 11

11 11

KonTtpomns 3HaHM pa3aena yaeOHOW AMCIHUIUIAHEI - 7
KonTtpons 3HaHMi pa3aena yaeOHON AUCIUTUINHEI -7
KonTtpons 3HaHMi pa3aena yaeOHOW AUCIUATUIMHEL - 7

Cymma 6amnoB 3a mucuuruiuny - 100

11| 1| 4y

9" Hayunas coctapisromas - 15

Cymma GansoB 31 23 31

[EEN

100

* - UHAUBUIYaJTbHOE 3aJIaHUE MPEIOoJaracT HalMCaHUe HAyYHOW CTaTbU

(Te3ucoB) mo nmpodaemam YUP u coBagaet ¢ HaydHOU COCTABIISAFOIIEH




2.1. PekoMeHIa MU 10 OLIEHUBAHUIO YCTHBIX 0TBETOB 00YYAKO LM XCH

C uenpl0 KOHTPOJISI YCBOEHHMSI MPOMJEHHOTO MaTepualia U ONpeaeseHus
YPOBHS TOJITOTOBJIEHHOCTH OOYYaOIIUXCS K M3YYEHHUIO HOBOM TEMbI B Hayale
KaXJIOTO CEMHHAPCKOTO/TIPaKTHUYECKOTO 3aHATHS TPEToaBaTeieM IMPOBOIUTCS
UHIUBUYAbHBIN WU (PPOHTAIBHBIA YCTHBIM OMPOC MO BHITIOJHEHHBIM 3a1aHUSIM
peabIAYIIEH TEMBI.

Kpurepnn onieHKH.
Ouyenka «Oomau4Ho) CTABUTCS, €CITH 00 YUYArOIIANCS :
1) TIOJTHO M apT'yMEHTHPOBAHO OTBEYACT 10 COJIEPIKAHHIO BOIIPOCA;
2) OOHapyKUBaET MOHUMaHUE
Marepuaia, MOXET 000CHOBaTh CBOHU CYXKICHUS,
HNPUMCHUTH 3HAHHS HA MIPAKTHUKE, PUBECTH HEOOXOIUMBbIC TPUMEPHI;
3) U3JIaraeT MaTepHan IOCIEAOBaTEIbHO W IMPABUIIBHO, C
COOJTIOICHUEM UCTOPHYECKON ¥ XPOHOJIOTUYECKOM MOCIIeJOBATEILHOCTH;
Ouenka «xopowio» — CTaBUTCS, €CIM OOY4YAIONIMHCS JaeT OTBET,

YIOBJICTBOPSIIONIUNA TEM K€ TpeOOBaHUAM, YTO WU JJISI OLCHKH «OTIMYHOY», HO
JOTYCKaeT OIHA-/IBE OIMHUOKH, KOTOPBIE CaM e UCTIPABIISET.
Ouyenka «yooenemeopumenbHo)y — CTaBUTCS, €CIM OOYyYarOIIUACs
oOHapyKUBaeT 3HAHUE U TOHUMAaHNE OCHOBHBIX MOJIOKEHUH TAHHOTO 3aJaHusl, HO:
1)usnaraer MarepWad  HEMOJHO W JOMYCKAaeT HETOYHOCTH B
onpe/IeTICHUN TIOHITHIA WK (HOPMYITUPOBKE TIPABHIT;
2)HEe yMEeT JO0CTaTOYHO INIYOOKO M JOKa3aTeIbHO OOOCHOBaTh CBOH
CYXXIEHUS ¥ TIPUBECTH CBOU ITPUMEPHI;
3) u3naraet MaTepuall HeImoCIe0BaTeILHO U JOITYCKACT OINOKH.

BOITPOCHI IJIs1 CAMOITIOATI'OTOBKHA OBYYAIOHINUXCA

Bonpocut 0na noozomosku Kk unousudyanvromy |
¢poumanvnomy ycmuomy | nucomennomy onpocy no
memam oucyunaunot (Mooyis)

Konmponupyemote pazoenvt (memot)
oucyunaunvt (Mooys)

PA3JIEJI 1. CUCTEMA VYIIPABJIEHUA YEJIOBEYECKHUMU PECYPCAMU
OPI"AHM3ALIMU

Tema 1.1. VYYP B  cucreme
MEHEDKMEeHTa opranusanui. YYP kak
couaiabHas CUCTEMA

Cytb, 3a1a4M, OCHOBHbIE ()YHKIIMM YIpPaBIEHUS

YP.

[TpyHIMITEI U METO/TBI YIIPABJICHUS [TEPCOHATIOM.

Cucrema ynpaBieHHs IEPCOHATIOM.

Bo3HukHOBEHHE W pa3BUTUE  YIpaBJICHUS

4eJI0BEYECKMMU pecypcamu. Teopus

YeJI0BEYECKOT0 KaruTaia.

CocTaB U cTpyKTypa nepcoHalla OpraHu3alyH.

. Pernamenrtamus npodeccHoHaIbHBIX  (YHKIIMHA

paboTHUKA.

9. VYcmoBust Tpyma M (GakTophl MX
¢dopmupoBanus. OxpaHa u 6€30MaCHOCTb TPY/Ia.

10. DTHKa IeNOBBIX OTHOIIIEHHIA.

ook wnE

o N




Tema 1.2. ®opmupoBaHUe KOJUICKTHBA
OopraHu3anuu. CII04€HHOCTh n
COILIMAIIBHOE PA3BUTHE KOJUICKTHBA

arwn

10.

. KonnekTus xak conuanpHas rpyiiina; sTarbl

CO3/IaHUS ¥ Pa3BUTHUS TPYIAOBOTO KOJUICKTHBA
opranuzanuu. CTpyKTypa TPyI0BOTO KOJUIEKTHBA.
MexaHu3m CO3JTAHHS u 0COOEHHOCTH
(bopMasbHBIX U HEPOPMATIBHBIX TPYIIL.

D¢ hekTUBHOCTH PabOTHI TPYAOBOTO KOJUICKTHBA.
KoprnopatuBHas KyJIbTypa B CHCTEME YIIPaBJICHUS
nepconanom. [lokazarenu CHITbI KOPIOPATHBHOM
KYJIBTYPBI IPEIIPUSITHS.

CyIIHOCTh M CTaJMU CIUIOYEHHOCTH KOJUICKTHBA.
ConnanabHO-TICUX0JIOTHYECKUE OCOOCHHOCTH
KOJIJICKTHBA KaK 0OBEKTA yIIPABICHHS.

VYcnoBust ¥ craguu GOPMUPOBAHMS CITIOYCHHOM
rpymnmnel. MeTouKa OnpenesieHus] TPyNIoBOi
CIUTOYEHHOCTH.

Co1nanibHbIe POJIM U OTHOIIECHUS B KOJJIEKTUBE.
MeTo/1bI OCYIIECTBIICHUS KOJUIGKTUBHOU PabOTHI.

Tema 1.3. Kagpoas mnonutuka wu
crparerusa YUP opranuzanuu. Kagposoe
IJIJAHUPOBAHUE B OPraHU3ALMAX.

S

>

6.
7.

8.

CyTb, 3a71a41 U TUIIBI KaJPOBOU MOJIUTUKH.
DNeMEeHThI KaJApOBOM MOJUTUKH.

. HampaBnenuss u oueHka BbIOOpa KaJpoOBOM
MOJINTUKU.

O heKTUBHOCTH KapOBOM MOJIUTHUKH.

. Comepkanue, UeNM W 3aJa4d  [JIAHUPOBAHUSI
HepcoHaa.

ITpuHIMIIBL 1 3TAnBI KaAPOBOTO IIJIAHUPOBAHHS.

Bupl mimaHoB no BompocaM nepcoHaa.
OmnepaTuBHBI M1aH pabOTHI C IEPCOHATIOM.

PA3JIEJI 2. OPTAHU3ALIWA JEATEJIBHOCTU KAAPOBBIX CIIYXE. HABOP U
MOTUBALIMA YEJIOBEYECKUX PECYPCOB

Tema 2.1. Opranu3zaius IesTeIbHOCTH
u QyHKIUM CIy’K0 mepcoHaina.
Opranuzanus Habopa u ot6opa
YEJI0BEYECKUX PECYpPCOB.

A

o v

© ®©

3agaun W QYHKOMM  CIYXO  ympaBieHus
HEPCOHATIOM.

Hanpasnenust paboTbl KaApOBBIX CIYXKO.
[TpodeccuonansHo-

KBaJIM(PUKALIMOHHBIE TPEOOBAHMS K
paboTHHKAM KaJpPOBBIX CITYXkO.

CoBpeMeHHbIE TEPCOHAT-TEXHOJIOTHH.
HcTouHuky npuBIeUYEHUs IEpCOHAIA.

MeTopl 1 opranuzanus Habopa MPeTeHIeHTOB
Ha BaKaHTHYIO JIOJKHOCTb.

CylHOCTh KOHTPAaKTHOU (hOpMBbI HaliMa.
[TonsaTHe, BUABI W STambl aJanTaluu
nepcoHana. Opranu3anus yrnpasieHUs
ajlanTalyeil nepcoHana.

Tema 2.2. Motuaius B cucreme YUP

a0 =

IlonsTre 1 BUABI MOTHBALIMH.
COI[Cp)KaTeJIBHBIC TCOpHUU MOTHUBALIUU.

[TponieccyanbHble TEOPUU MOTUBALIMH.
CoBpeMeHHbIe TPOOJIEMbI MOTHBAIIUH.
3apyOeKHBIH ONBIT MOTHBAIIMH ITEPCOHAA.

PA3JIEJI 3. OLIEHKA, PA3BUTUE, Bbl

CBOBO}KI[EHI/IE YEJIOBEYECKUX PECYPCOB.
OOPEKTUBHOCTD YIIPABJIEHUA YEJIOBEYECKMMU PECYPCAMMU

Tema 3.1. Omnesxa u arrecranys
YeJI0BEYECKIX PECYPCOB

1.
2.

CyTb, 3a1aui ¥ (PYHKIIMH OLICHKU TIEpCOHAIA.
ITpyHLIMIIBI ¥ TEXHOJIOTHSI OLICHKU IEPCOHANIA.




3.
4.
5.

MeTtob! OLICHKH IIEpCOHAA.
IlonsTHe, Henu U 3a1a4u aTTECTalUU IIEPCOHAA.
@axkTopsl, IOKA3aTEIN U METOIbI aTTECTALUH.

Otanel ¥ OpraHu3alys NpoOBeAECHUs aTTecTallu
B OpraHU3alLMH.

Tema 3.2. YmpaBieHue pa3BUTHEM H
JIBUKCHHEM YEIIOBEUYECKUX PECYPCOB
OpraHu3aIux

1. Cytp u 3amaun mpodecCHOHATBLHOTO

2.

o

6.

pa3BUTHA MIEPCOHATIA.
Opranu3zanus u 9TaIbl CUCTEMBI
po(heCCUOHATBHOTO 00YYEHHSI TepcoHaa.
Mertobl 1 popMBI TPO(HECCHOHATEHOTO
00ydeHus.

OcobeHHoCTH 00yUEHHUS B3POCIIBIX.
dakTopbl, MOTUBUPYIOIINE PAOOTHUKOB
NPUHUMATh Y4acThe B NPOQECCHOHATHHOM
00y4YeHHH.

[TpuHIUITBI OpraHu3auu 00y4YeHUs U
MOBBIIICHUS KBaTH(PUKAIIMK TIEpCOHAIIA.

7.Metoasl U GOPMBI pa3BUTHUS

npodeccuoHaIbHbIX 3HAHUH IepcoHana
HOPEINPUATHSL

8. TloBplmienne KBaTU(UKAIMH KaIPOB.
Tema 3.3. VYmpaBieHue mpoLeccom 1. Cyrs U T[OAXOJbl K pallMOHAJIbHOMY
BBICBOOOXKJICHHSI ~ YEIIOBEUECKUX HCII0JIb30BAHHIO IIEPCOHAIA.
pecypcoB. O¢pdexkruBHocts YUP 2. YnpaBieHHE TeKy4ecTblO KaJJpOB B OpraHU3aliy.
3. Opranuzanus yBOJbHEHHS IIEPCOHAIA.
4. PerynupoBaHue COLMAIBHO-TPYIOBBIX
OTHOILIEHU! B OPTaHU3ALUH.
5. DxoHoMuyeckas 3(PQPEKTUBHOCTH YIIPABICHUS
MIEPCOHATIOM TPEATIPHSTHS.
6. CommanbHas 3G PEKTUBHOCTD
YIIPaBIICHUSI IEPCOHAIOM TIPEIPUSITHSL.
7. Opranu3aumonHas 3G ¢GeKTUBHOCTh

oo

yIIpaBJI€HMSI IEPCOHATIOM MIPEAIPUSITUS
CrnocoOsl MOBBIIICHUS

3¢ GEKTUBHOCTH YIPaABJICHUS IEPCOHATIOM
OpENpUsITUS




2.2 PexoMeHIalluM 1O OLEHUBAHUIO Pe3yJbTATOB TeCTOBLIX 3aJaHUH
00y4arouXxcs

B 3aBepiieHuM M3y4eHHUs Ka)JIOTO pasjelia JUCIUIUIMHBI (MOIYIIS) MOXKET
MPOBOAMTHCS TECTHpPOBaHWE (KOHTPOJIb 3HAHWM TIO0 pas3leny, pyOeKHBIH
KOHTPOJTb).

Kpumepuu oyenusanus. YpoBeHb BBIIIOTHEHHS TEKYIIUX TECTOBBIX 3aJaHUI
olleHHMBaeTcss B Oamnax. MakcuManbHOE KOJMYECTBO OalioB MO TECTOBBIM
3aJIaHMSIM OTIPEIEIIICTCS TIPETOIaBaTelIsIM U TIpeicTaBieHo B Tabmwuie 2.1.

Taomuma 2.1
O1ieHKa COOTBETCTBYET CJIEYIOIEH IIKaJIe:
Onenka Baier % 1mpaBHIBHBIX
(rocymapcTBeHHAsT) OTBETOB

OTtnnyHO 5-4 75-100
Xoporio 3-2 51-75

Y I0BJIETBOPUTEIHHO 1 25-50
HeynoBneTBoputensHO 0* MeHee 25

* - 0 B )KypHaJI HE CTaBUTCA

TecToBbIC 3alaHrs  IPCACTAaBIICHBI B BHAC OLOCHOYHBIX CPCACTB U B
MIOJIHOM 00bEME MPEACTABICHBI B OAHKE TECTOBBIX 33JJaHUM B 3JIEKTPOHHOM BHJIE.
B Cl)OHI[@ OICHOYHBLIX CpPCACTB IPCACTABJIICHbBI THIIOBBIC TCCTOBBIC 3aJaHU,
pa3paboTaHHbIE IS M3Y4YEHUS JUCHUIUIMHBI «YTpaBICHUE YEIOBEUECCKUMU
pecypcamu.

TECTOBBIE 3AJAHUA IJIS1 TEKYIIEI'O KOHTPOJIA

TecToBbIe 3a1aHNS I TEKYILIET0 KOHTPOJIA 3HAHMH 00y4a0LIMXCH
no pasaenay 1

1. Kaxas wu3z ¢ynkyuii ynpaenenus nepcomarom  npeonoiazdaem
NIAAHUPOBAHUE NOMPEOHOCM el U UCTNOYHUKOB KOMNJIEKIMOBAHUSA NEPCOHANA:

A) opraHuzanoHHas

b) cornanbHO-3KOHOMUYECKas

B) Bocnipoun3BoicTBEHHAs

') MoTHBaIMOHHAS

2. Kaxou u3z npuHyunos ynpaeieHuss nepcoHaiom noopaszymesaem, uymo
OHO MOXCEm OCYWeCMBIAMbCA N0  PA3HbIM  KAHAAAM:  AOMUHUCTIPAMUBHO-
XO3AUCMEEHHbIM, SIKOHOMUYLECKUM, NPABOBbIM U OP.:

A) yCcTOWYHBOCTH

b) MHOTOACTIeKTHOCTH

B) npo3pauHocTth

I') puTMHUYHOCTB

3. Kakou u3 npuHyunog  ynpaeieHusi NEPCoOHANIOM  O3HaAuaem
NPUCNOCOOIEHHOCMb  CUCIEMbl  YNPAGNeHUs] NEPCOHAIOM K  USMEHAIOUUMCS



yenam oovekma.
A) pUTMHYHOCTH
b) aganTuBHOCTH
B) xoH1eHTpanys
I') ycToitunBoCTH

4. Kakxue u3 Memooo8 YNpasieHus NepcoHAIOM ONUpPaAOmcs Ha
AOMUHUCTPATUBHY IO NOOYUHEHHOCMb obvexma cybvexkmy, Ha
OCHOge

cyujecmeyrowell uepapxuu Ynpaeienusl, 0CHO8bIBAIOMCS HA 81ACMU, OUCYUNIUHE U
HAKAa3auuu:

A) aAMUHUCTPATUBHbBIC

B) conmanbHO-TICHX0JI0THYECKUE

B) sxoHOMMUECKHE

I') ncuxosoruueckue

5. Kaxaa wu3 noocucmem ynpasieHus HNEPCOHANOM  OCYWeCmEisiem
ynpaenenue opeaHuzayuetl, ynpaeieHue OmoeNbHbIMU —(DYHKYUOHATbHOIMU U
NnpPOU3800CH BEHHLIMUNOOPA30CTIeHUSMU

A) mojacucTeMa oOI11ero U TMHEHHOTO PYKOBOICTBA

b) noacucrema ynpasieHus TPYAOBBIMH OTHOIICHUSIMA

B) moacucTema riiaHMpOBaHUS B MAPKETHHTA

I') nogcucTemMa MOTUBALIMH TIEPCOHANA

6. Kakas u3z npogheccuonanvHuix ponell MmeHeodcepa Nno NepcoHALy
npeonoiazaem, Ymo Yeno8eK Nposeisem cebs KAk CReyuanucm, peanusyiouuil
ONEPAMUBHYIO KAOPOBYIO NOJUMUKY

A) ucnonHHUTENb

b) kaapoBbIii TEXHOIOT

B) xaapoBbIii KOHCYJIBTaHT
I') kaapoBbIii HOBATOP

7. Kakass u3 npogheccuonanvnvix poaeil MmeHeoddcepa NO NEPCOHANY
npeonoiazaem, umo 4en08ex Npossisiem cebsi KaK pazpabomuux u peanuzamop
MeopHecKux no0x0008 8 cneyu@uueckux 0 He2o 00J1acmsax 0esimeabHOCmuU

A) KaJIpoBBIil HOBAaTOP
B) xampoBsIii cTpaTer
B) xaapoBbIii TEXHOIOT
') ucionHUTENH

8. Ha xaxom u3 smanos pazsumusi mpyoo80o20 KOJIeKmusa opmupyemcs
aKmue, HAYUHAIOM CKIAObI8AMbCsl Mpaouyuu, 0OWeCmeeHHOe MHEeHUe, CMub
PYKOBOOUmeENs CMAHOSUMCsL 60.1ee 0eMOKPAMUYHBIM

A) bopmupoBanue

b) cranoBnenue

B) 3penocth



') crapenne

9. Kakue u3z 6u0o8 ¢opmanvublx epynn co30aomcs ¢ Yeuvio U Ha 68pems
BbINOIHEHUSL ONPEOeNeHHbIX 3A0aY

A) KOMaH/1bI

b) komuTeTHI

B) pabouue nieneBbie TpyIIbl

I') Opurassr

10. Kakas uz cmaouti ¢oopmuposarnus cniouenHoti epynnvi npeonoazaem
pocm  008epusi, YKpenjeHue 4y8cCmed 2pynnoou UOeHMUYHOCU, NOJYVYeHUe
YeHamu 2pynnsl YO081emeopenust om haxma npedvleanus 6 Hell

A) popMupoBaHue rpyninoBoi COMUIAPHOCTH

B) pa3BuTHE KOMMYyHHUKAIMii W pa3pabOTKa MEXaHW3Ma IPUHATHS
IPYIIOBBIX PEIICHUIM

B) cTpemiieHne K MAaKCUMH3AIUK TPYIIIIOBOTO yCIexa

') npuHATHE YiIeHAMH IPYIIIBI APYT Ipyra

TecToBble 3a1aHUA 11l TEKYIIETr0 KOHTPOJISI 3HAHUH 00yYaKOIIMXCS 110
pazneny 2

1. Kakas epynna Kkaoposwix puckos cesa3aHa ¢ OowubKamu nepcouand,
OONYWeHHbIMU  8CNe0Cmeue  HedOCMAamo4HoU  Keanuukayuu, nepezpysxu,
ycmanocmu, O0ae3HU, d MAKH#Ce XAAAMHOCMU U 31020 YMbICIA

A) pucku omIMOOYHOTO BEIOOpA HAMPABIEHUM KaJpOBOW MOJUTUKH

B) pucku, cBsi3aHHBIE C HEKAYECTBEHHBIM YPOBHEM KaJIPOBOTO 00CCIICUCHHS

B) pucku, cBs3aHHbie ¢ HEIDYEKTUBHON CHCTEMOW MOTHUBAIUU U
CTUMYJIMPOBAHUS IEPCOHATA

I') pucku, CBsI3aHHBIC C HEJOCTATOYHOM 3aIIMTONH HH(POpPMAIMU, KaK B
npoiiecce paboThl, TaK U MPU YBOJIbHEHUU paOOTHUKA

2. Omcymcmeue nepcnekmus KapbepHo2o pocmad, Hecnpageonusas OYeHKa
mpyoa, obe3nuuusaHue pes3yrbmamos mpyoa OMHOCUMCA K epYynne Kaoposvix
DUCKOB, CEA3AHHBIX C

A) oIMO0YHBIM BEIOOPOM HAIPABIECHUN KaIPOBOW MOJUTUKH

B) HekaueCTBEHHBIM YPOBHEM KaJIPOBOTO 00ECIICUCHHS

B) HeappekTHBHOM CHCTEMOI MOTHBAIIMH U CTUMYJIMPOBAHUS IIEPCOHAIIA

I') HemocTaTouHO# 3amuTol HMHGOpPMAIUU, KaK B Mpolecce padOThl, TaK U
P yBOJIBHEHUH PAaOOTHHKA

3. Kaxou mun xaopogoil noaumuxku npeonoidazaem — OpUEeHMAaAyuro
opeanusayuu Ha GOpMUpo8aHue ONPeoeleHHOU KOPHOPAMUBHOU KYIbmypbl U
3ameujeHue NePCoOHANd 3a CYem 3AHAMBIX COMPYOHUKO8

A) akTUBHAas

b) naccuBHas

B) oTkpbiTas

I') 3akpbITas



4. Ecmu kaoposas paboma opeaHuzayuu ceooumcs K JIUKSUOAYUU
He2amueHblX  (QaKmuueckux  nocleocmeull.  Nnocpeocmeom  IKCMPEHHO2O0
peazuposanus Ha npood.eMbl, Mo OHA NPOBOOUM

A) aKTUBHYIO KaJIpOBYIO IMOJUTHKY

b) maccuBHYIO KaJIpOBYIO MOJUTHKY
B) OTKpBITYIO KaapOBYIO MOJUTHKY
I') 3aKpBITYIO KaIPOBYIO MOJIUTHKY

5. Hakonnennwili uenogeweckuili Kanumai, 00eCnevusaroujull noJe3nyio
omoavy om uHEeCmuyull — Mo

A) o011 YeIOBEUECKU M KaruTal

b) crierupryeckuii 4eIoBEYSCKUI KAl Ta

B) nonoxuTenpHbIN YeI0BEUSCKUI KA Tal

') oTpuniaTeTbHBIN YSIIOBEYCCKUI KaITATa

6. Cucmema mep, ocywecmeniemvlx npeonpusmuem ¢ Yeivlo NPUeIedeHsl
He0OX00UM020 KOJIUYeCmea paboOmMHUKO8 ONpedeleHHoU Keanugpuxkayuu 0
O0CMUIACEHUS CBOUX Yenell — IMO

A) Habop nepcoHaa

B) oTOop nepconaina

B) aganrarust nepconana

I') monGop nepconana

[. @akmuueckum 3auucienuemM pabOOMHUKA 6 COCMA8 NEePCOHANAd OpP2aHU3AYUU
cuumaemcs

A) mara moanMcaHus KOHTPAKTa

b) narta monnmauu 3asBieHUs 0 IpUEME Ha padbOTy

B) nata cobecemoBanus mpu mpuéme Ha padoTy

') nata moamucaHus TOJDKHOCTHON HHCTPYKIIUN

8. Ilpucnocobrenue uenoeeka K HOBbIM (PUIULECKUM U NCUXOJLOSUHECKUM
HA2PY3KAM, (DUUOIO2UUECKUM YCLOBUAM MPYOd — IMO

A) conmanbHO-TICHXO0JIOTHYECKAs a Al TaIlHsI

B) ncuxodu3nonornyeckas aianTarus

B) npodeccronanbHast agantamms

I') opranu3annoHHast aJanTamys

9. Kakas kadpoeas cmpamezuss HO8020 PYKOBOOUMENs NpedycMampuaem
oelicmeusi no Npasuiam u  Ccnocooamu, Komopwle YCMAHOBUNL NpPeoblOyUUlL
pyKogooumenw

A) paroHanbHast

b) kputnueckas

B) Tpagunnonnas

') uppanmonanbHas

10. Kaxoii uz 6uooé cmpecca, npoAIAOWUICA 8 npoyecce aoanmayuu
compyoHuka,  00yCllo6leH  B8bICOKOU  CMENneHvl0  OMBemCmEeeHHOCmuU  3a



nocie0Ccmsusi NPUHSAMbIX peuleHull
A) MOITMOHATBHBIN

b) ncuxonorudeckuii
B) ynpasneHueckmii

I') aganTanroHHbBIH

TecToBbI€ 3a1aHusI 1JIs1 TEKYIIET0 KOHTPOJIS 3HAHU 00y4a0IIUXCS M0
pasaeny 3

1. Kakoti u3 memo0o8 o00OyYeHUs HOBbIX COMPYOHUKO8 HA NPOU3BOOCEE
npeononazaem Npukpenienue YYeHuKa K K8amupuyuposaHHomy pabomHuKy uiu K
bpueaoupy npu camocmosmenbHOM U3y4eHUU meopemuiecKoeo Kypcea

A) Opurannas popma noaroToBKU

b) unuBHyanbHOE 00 yueHHE

B) kypcoBas popma moaroroBku

I') KoJUTEKTHBHOE O0yUYCHHE

2. Kakas uz @opm npogeccuonanvnoco o00OyueHus pykosooumenei U
cneyuanucmos npeononazaem AaHAIU3 U 2PYnnogoe 00cydcoeHue peanbHol
npobnemvl,  KOmopas — cywjecmeyem — HA — NPeOnpusmuu U NpuHsmue
COOMBEMCMBYI0Ue20 peteHus

A) METOJ CTIeIMAITBHBIX 33]1a4

b) nenosast urpa

B) kefic-cranus

I') ponesast urpa

3 Obyuenue, HanpasieHHoe HA NOOOEPIHCKY U COBEPUIEHCMBOBAHUE
npopeccuoHanbHO20 YPOB8HSL, 3SHAHUL U YMEHUL NePCOHAA

A) noBblIlIeHNE KBATU(PUKALUH

B) moarotoBka HOBBIX paOOTHUKOB

B) nepenoarotoska

I') monyueHue 0Opa3oBaHuUsI

4. [lpogheccuonanvuvlii u O0INHCHOCMHOU POCM 8 OCHOBHOU cghepe
o0essmenbHOCMuU, N0 CMYNEeHbKAM POCMA — MO0 Kapbepa

A) ropu3oHTaIbHas

b) nenTpocTpemuTenbHas

B) BepTukanbHast

I') npodeccronanpHast

5. Ha xakom u3z smanos ¢hopmuposarusi mpyoosoi Kapbepvbl uoem npoyecc
pocma, npoo8uUICeHUss No Caydxicoe, pacmem nompeOHOCMb 8 CaMOYMBEPHCOCHUU,
oocmudiceHuu Oojiee 8bICOK020 CImamyca

A) coxpaHeHHs

b) mpoasuxeHwMsI

B) aganranuoHHbIi

I') 3aBepmaromniuii



6. Kaxaa momusayuonumas meopus npeononazaem, 4mo HNOmMpeoOHOCmU
yenogeka Nnocied08amenbHO COCMOAM U3 CLeOVIOWUX 2pynn: nompeOHOCmb 8
Cyujecmeo8anul, NLOmpebHOCmb 8 C8535Xx, NOMpPeOHOCMb 8 pOCme

A) teopus notpedHoctelr A. Macnoy

b) reopus motuBanmu ERG Ansaepdepa

B) teopus norpednocteit JI. Mak-Knennanaa

I') nByxdakropHas Teopust O. ['epbepra

7. Kaxaa momusayuonunass meopus npeonoaazaem,  Ymo 00U 8
Op2anHU3ayUU UCNBIMBIBAIONM MPU 8UO0A NOMPeOHOCmel. NOMpPeoHOCHb 80 8AACMU,
ycnexe u npuuacmHocmu

A) teopus notpedbHoctel A. Macnoy

b) reopus moruanuu ERG Ansaepdepa

B) Teopust npuoOperenHbIx notpedHocTei JI. Mak-Kinennanna

I') nByxdaktopHas Teopus O. ['epbepra

8. Kakxaa momusayuoHnnas meopus noKasvléaem, Ymo JH0OU HA OCHOBE
O00CMYNHOU UM UHGOPMAYUU O BO3MONCHOM BO3HASPAHNCOCHUU MOSYM COelamb
MOm UIU UHOU 8b1O0P 8 OMHOULEHUU CBOUX Y CUTIULL

A) teopus oxxunanuii B. Bpyma

b) Teopust cnpaBeymBoctH Jx. Axamca

B) kommnekcuas mozeins [loprepa-Jloynaepa

I') reopus «X-Y» yrimaca MakI peropa

9. Csoiticmeo onnamel mpyoa HANpagiamv UHMEPECyl CAyHcauje2o Ha
00CmudIceHue 8 COOMBEMCmMeUU ¢ OOJHCHOCMHBIMU UHCIPYKYUAMU MpeDyembix
Pe3YIbmamos packpvléaem yHKYU 0eHeHCHO20 COOEPHCAHUSL

A) BOCIpOU3BO/ICTBEHHYIO

b) MoTHBaIMOHHYIO

B) conmanenyio

') yaeTHO-TIPOM3BOICTBEHHY O

10.  Bwinnama,  komneucupyrowas — MYHUYUNATLHOMY — CIAYHCAULEMY
Heobxooumocms npebvlgaHus Ha padbouem mecme 60 GHEYPOUHOe 8peMms,
3ampamsl, CBA3AHHbIE C KOMAHOUPOBKAMU, pabomy ¢ O0IbUUM 00BEeMOM
uHgpopmayuu u m.n.

A) HayibaBKa 3a KBATM(PUKALMOHHBIN pa3psij

b) exemecsunas HaabaBKka 3a O0COObIC YCIOBHS TOCYJapCTBEHHOW U
MYHUILIMITATbHOU CTYXKObI

B) exemecsuHas Haji0aBKa 3a BBICIYTY JIET

') mpemus



2.3 PexkoMeHIanuu 10 OLEHUBAHUI) Pe3yJabTATOB CUTYANIMOHHBIX
3aJaHuH

MaxkcumanbHOEe

OTHHECTES BATLIOE™ [TpaBriIbHOCTH (OIMIMOOYHOCTH) PEIICHUS

[TosHBIE BEpHBIE OTBETHI. B TOrMYHOM pacCyXIeHUH IIPU
OTBETaX HET OLIMOOK, 3aJJaHUE IOJIHOCTHIO BBIIOJHEHO.
[TosrydyeHbl NpaBUIIBHBIE OTBETHI, SICHO NPONHMCAHHBIE BO
BCEX CTPOKaX 3aJaHUI 1 TabIUI
Bepnble 0TBeTH, HO UMEIOTCSI HEOOJBIINE HETOYHOCTH, B
LIEJIOM HE BIIMSIONIME Ha MOCJIEA0BATEIBbHOCTh COOBITUH,
Takue Kak HeOOJbIlIMe TPOIYCKH, HE CBSI3aHHBIE C
OCHOBHBIM COJIep>)KaHUEM U3JI0KEHHUS. 3anaHue
oOpMIIEHO HE BMOJHE aKKypaTHO, HO 3TO HE MeELIaeT
ITOHMMAaHHIO BOITPOCA
OtBeTsl B 1EJIOM BepHble. B pabore mNpHCYTCTBYIOT
HECYIIECCTBCHHAs] XPOHOJIOTMYECKAsl WM HCTOpPUYECKas
OLIMOKH, MEXaHUYeCKasi OIMOKa WIN OMHUCKA, HECKOJIBKO
VICKa3MBIINE JIOTHYECKYIO 0CIEA0BATEILHOCTD OTBETA
Y I0BIIETBOPUTEIIBHO Jomymensl  Oonmee  Tpex OMHOOK B JIOTHYECKOM
paccyKIeHUM,  IOCIEI0BAaTEIbHOCTH  COOBITHH U
ycraHoBieHun pAar. llpu OOBSICHEHMH HCTOPHUYECKUX
COOBITUH W SIBIIEHUN YyKa3aHbl HE BCE CYILECTBEHHBIC
(bakThl
HeynosnerBoputenbHo | OTBETHI HEBEPHBIE WIIA OTCYTCTBYIOT

* [IpencraBieno B Tabmuie 2.1,

OTIn4yHO

Xopomio

CUTYALLMOHHBIE 3ATAHU A
JJIA TIPOBEPKHX YPOBHSA COOPMUPOBAHHOCTHU KOMIIETEHIIUA

Cumyayuu x meme «@opmuposanue xonnekmuea. CnioueHnocmov u
couuanvroe pazeumue KoaieKmuea

Cumyayus

Ilpouumavume mekcm, 6vibepume HECKOILKO NPABUTLHBIX OMEemos U
3anuwume ap2ymeHmol, 000CHOBbIBAIOUUE 8bIOOD OMBEMO8.

Bb1 siBsieTech pyKOBOUTENEM OT/ENa B KPYITHOM KOMIIAHUHU U CTOJIKHYJIUCH C
3ajadyeil (opMUPOBaHUS HOBOW pabouell TPYNIbl 7S BBITIOJHEHHS Ba)KHOTO
npoekrta. [lepen Bamu CTOWT 3adada OMNPEACIHTH CBOIO pOJb B MpoIlecce
COIMAJIBHOTO B3aWMOJICHCTBUS M KOMAaHJAHOW paboOThl, YTOOBI 0OECIIeUUTH
YCIIEIIHOE COTPYIHUYECTBO U JOCTUKEHUE MTOCTABIICHHBIX IIeJIeH.

3aoanue

Beibepute Te posm, KOTOpble, MO BalleMy MHEHHUIO, OyayT Hauboee
3¢ (HeKTUBHBI B JAHHOW CUTYAIHH, U apTYMEHTUPOBAHHO OOBSICHUTE CBOM BHIOOD.

A) KoopauHaTop - opraHu3yeT B3auMOAEHCTBHE MEXy WIEHAMU KOMAH/IbI.

b) MotuBatop - moiepKuBaeT BHICOKHIA MOPAIBHBIN TyX KOMaH/IbI.

B) KonTponép - cienut 3a coOItoileHrneM CPOKOB M CTAHAPTOB Ka4eCTBA.



[') dacunuratop - co3gaeT YCIOBHsS JUIsl TMPOMYKTHBHBIX OOCYKICHUWU W
OPUHATHS  PEIICHUM, YyCTpaHss BO3MOXKHBbIE TMPEMSTCTBUS U CHOCOOCTBYSA
pa3penieHu o KOH(IUKTOB.

J1) Ctpater - pa3pabaTbIBaeT AOJITOCPOYHBIC IUIAHBI U CTPATCTHH.

E) KommyHukatop - ycranaBnuBaeT 3()QeKTHBHbIC KaHAIBI OOUICHHUS BHYTPU
KOMAH/Ibl ¥ C BHEIIHUMU 3aMHTEPECOBAHHBIMHU CTOPOHAMU.

X) HactaBHUK - €TUTCSI CBOMMH 3HAHUSIMU U OIIBITOM C YJIEHAMU KOMaH/IbI.

Cumyayus

lIpouumaiime mexcm u 3anuwiume pazeepHymoiii 000CHOBAHHbIU OMEEN.

Bbl siBiIsieTech pyKOBOJOUTENEM OTJENa pekiambl. B Bamem otaene paboTaroT
COTPYIHHMKM pa3HOTO BO3pACTa, OMNbITa M KYJIbTYpHBIX OcoOeHHocTell. Bamia
KOMaH/1a CTOJIKHYJach ¢ mpobsiemoii: oauH u3 cotpyanukos, LI Ilerpos, yacto
IPONYCKAaeT BCTPEUH U HE COOJIIOJAET CPOKU BBIMOJIHEHMS 3a7ad, YTO HEraTUBHO
CKa3blBaeTCsi Ha oOleM pe3yinbrate padoThl KoMaHabl. OcTajbHBIE YJIEHBI
KOMaH/Ipl HAYMHAIOT BBIPAKaTh HEJOBOJBCTBO CUTyallMeil. BaM HYXHO HaWTH
pelieHre 3Toil npobaemMbl TaKUM 00pa3oM, YTOOBI yYECTh UHTEPECH! BCEX UJICHOB
KOMaH/1bl U COXPaHUTh IPOYKTUBHOCTH pabOThI KOJJIEKTHBA

3aoanue

1. Ilepeuncnute mwaru, KOTOpbI€ Bbl MPEANPUMETE ISl PEIICHUS JaHHON
poOJIeMbI

2. OnuivTe 3Ty IIary.

3. [losicuute, moueMy UMEHHO 3TH maru OyayT 3¢ HeKTHBHBIMHU.

Cumyauus

IIpoyumatime mexcm u 3anuwiume pazeepHymoiii 000CHOBAHHDbIL OMEEM.

Bbr pabotaetre HR-mupexkTopoM KpymHOW MEXIyHApOAHOW KommaHuu. B
KOJUICKTUBE MHOTO COTPYAHHUKOB pa3HBIX HAIMOHAIBHOCTEH, KYJIBTYp H
PEMUTHO3HBIX yOekaeHnid. OgHaXAsl BbI IMOJTydYaeTe aHOHMMHYIO JKalloOy OT
OJTHOTO W3 COTPYIHUKOB, KOTOPBIM YyTBEP)KIAaeT, YTO HEKOTOPHIC KOJUIETH
MO3BOJISIOT ce0e MUCKPUMHUHAIIMOHHBIC BBICKA3bIBAHUS W IIYTKA B OTHOIICHUH
JIONel Jpyrod HAIMOHAJIBHOCTH. BBl MOHMMaeTe, YTO TaKWe CUTyallMd MOTYT
HETaTHUBHO CKa3aThCs Ha paboyeM KIMMAaTe U IPOU3BOIUTEILHOCTH KOMAHIBI.

3aoanue

1. TlepeuncnauTe maru, KOTOPbIC BbI ObI TPEANPUHSIN B TAHHON CUTYAIUU.

2. [losicHuTe copepkaHre ITUX I1aroB.

3. O0ocHyiiTe HEOOXOIUMOCTh ITUX IIIaroB.

Cumyayusa k meme «Opzanuzayusn Habopa u omoopa Kaopoe.

Onucanue cuTtyaumd. Bel — pyKOBOOWTETb CIYXKOBI  YIIpaBICHUS
MEPCOHAJIOM TPEANPUITHS O MPOU3BOACTBY HAYKOEMKOW MPOMYKIIMH, KOTOPOE
CTaBUT CBOEH IEJIbI0 BBITYCK HOBOTO m3aenus. Cpok pa3paOOTKH — OJIMH TOJ. 3a
3TO BpeMsA HEOOXoauMO Cc(HOPMHUPOBATH JOMOJHUTEIBLHOE IMOApa3IC/ICHUE,



o0ecIieunBaroIIee BhIMTYCK 3TOW MPOAYKIHUHA. B CTpyKTypy HOBOTO MOpa3ACICHUS
JTOJI>KHEI BOUTH.

- HH)KEHEPBI-KOHCTPYKTOPHI — 2 Uell.,

- HH)KEHEPBI-UCCIICIOBATENH — 2;

- PYKOBOJMTEIb HOBOTO CTPYKTYPHOTO Mopa3aeneHus — 1;

- DKOHOMHUCT ITIO IIeHaMm — 1;

- MapkeTtoJjor — 1;

- POTPAaMMHUCTHI — 2;

- TEXHOJIOT-HOPMHUPOBIIHUK — 1;

- ToKapu — 12;

- ppeseposuiuku — 10;

- KOMIIJICKTOBIIUKH — 5.

KoHTpo/ibHBIE BONIPOCHI.

1. Kakue HCTOYHUKH U METOBI TIPUBJICUCHUS TPEOYEMBIX CIIEITUATUCTOB Bl
OyJeTe UCIob30BaTh?

2. Kakme wmetomsl omeHkd Bbl  mpuMeHHWTE K - TEPEUYHCICHHBIM
crienuajInucTaM?

3. OObscHUTE, MOYEeMy HMEHHO OTH METOJbl TPHUBICUYCHHUS U OIEHKHU
Hanboee mprueMIeMbl ?

Cumyayua Kk meme «Ynpaeienue pazeumuem u 08UIHCCHUEM NEPCOHANA
op2anuzayuuy.

Onucanne curyamum [lpoananusupyiite (QakTopsl, CACPKUBAIOIINEC
kapbepy, Ha npumepe «Kopekca HeodpuTay. BHUMATEIBHO 0O3HAKOMBTECH C
Konexcom.

KonTposbHbIE BONIPOCHI.

1. TlogymaiiTe, KakuxX IyHKTOB B HEM HE XBaTaeT, a KaKue SBIISIOTCS
JUIITHAMH.

2. «Otpenaktupyiite» 310T Komekc Tak, 4ToOBI OH CTaj TOJIC3HBIMH H
ITOMOT CJIeJIaTh YCIEHUTHYIO Kapbepy.

Cumyauyus K meme «Ynpaenenue pazeumuem u OgurceHuem nepcoHana
Opanu3aAuuUuy.

Onucanue curyauum. Ha psae npeanpusthii craparoTcsi CHENaTh Tak,
YTOOBI KOMaHJI0M, OTBETCTBEHHOW 3a Oy/yllee MpeanpUsThs, YyBCTBOBAJIO CEOs
HE TOJBKO BBICIIEE PYKOBOJICTBO 3aBoja. Ha 3aBome «Anmasy, Hampumep,
OpUAyMaIu Takylo Belllb, kak «koManaa 500» — »to 500 xaapoBbIx paOOTHUKOB,
NIATA TPENNpHsITHS, KOTOpas HU TIPU KaKUX OOCTOSTENbCTBAX He Oyner
COKpamaThcs. Y WICHOB  «KOMaHIbI» Oymer Oojee BbICOKas 3apruiaTta,
JOTIOJTHUTETBHBIE COIMATBHBIC JIBIOTHI, CBOSI (JOpMa CIIEIIOBOK U YJOCTOBEPEHHMIA-
MPOIMYCKOB. A YK€ BOKPYT 3JIUTHI OyayT HaOUpPaTbCs «HAEMHBIC» PaOOTHUKH U
npocThie padoure, U UHKEHEPDI, YUCICHHOCTh KOTOPHIX OYIET PErylIupoBaThCs B
3aBHUCHUMOCTH OT 3arpy3ku npeanpustus. Tex u3 «HaeMHbIX», KTO OyaeT 3Toro
3aCIyKUBaTh, CO BPEMEHEM IIEPEBENYT B «(KOMAHIY».



KonTpoibHBIE BONPOCHI

1. OueHuTe mpeuMyIIecTBa BBEACHHUS TaKOW CHCTEMBI (OPMUPOBAHUS
KaJIpOBOTO sIpa KOMITaHHH.

2. Kak MOXHO yCOBEpIICHCTBOBATH MPHUBEACHHYIO CHUCTEMY COXpaHEHHS
KaJIpOBOTO sA/Ipa MPEIPUITHS?

3. Ilo kakum KpuTepusiM BBl OBl TPEIIOKIIA MPOU3BOIUTH OTOOP B
«xomany 500»?

Curyanusi K  TeMe  «YINpaBileHHMe  BbICBOOOXKIAeHHEM
YP. IpdexruBaocts YUP»

3aoanue

Ilpouumatime mexkcm, 6vlbepume HECKOILKO NPABUILHBIX OMEEeMmos8 U
3anuwume apaymenmol, 000CHO8bI8AIOWUE BbIOOD OMBEMO8.

Bri6epute Hanbomnee a3 PpexkTuBHBIE CITOCOOBI B3aMMOICUCTBHS C PA3TUYHBIMU
rpynnaMyd HaceleHMs, BKJIOYasl JUI[ C OTPAHUUYEHHBIMH BO3MOXKHOCTAMHU
3I0POBbsl, KOTOPBHIE COOTBETCTBYIOT MPHUHIUIAM  HEJUCKPUMHUHAIIMOHHOTO
B3aMMOJICUCTBHS U YCHIIMBAIOT COLUATIbHYIO HHTETPAIIHIO.

BapuanTsl cnoco00B B3auMOACHCTBUS:

A) Ilposedenue cneyuanuzupo8anHvlx MpeHUuH208 0 COmpyoOHuKo8. TpeHUHTH
HaIpaBJIeHbl HA MOBBIINICHUE OCBEIOMJICHHOCTH U HaBBIKOB PabOTHI C pa3HBIMU
KaTeTOPUSIMU JTIIOJICH, BKJTIOUAs JIUIT C HHBAJTATHOCTBIO.

B) Cozoanue oocmynnou ungpacmpyxkmypei. Momudukanus padoOUHX
IIPOCTPAHCTB M OOIIECTBEHHBIX 30H Il oOecredeHuss CBOOOIHOTO JOCTYIa H
KOM(OPTHOTO MPEOBIBAHMS JIJISI BCEX TPYIII HACCIICHUS.

B) Paspabomka unxmiosusnvix npocpamm  3ausmocmu.  IIporpammel,
HaIpaBJCHHBIC Ha TPHUBJICUCHHUE W YACPKAHUE COTPYAHUKOB C OTpaHUYCHHBIMU
BO3MOHOCTSIMU 3JIOPOBBS, C CO3AaHUEM YCIOBUH IS MX MPOQPECCHOHATHHOTO
pocra.

I') Ucnonvzosanue mexnonocuti 0nsi yiyuuieHuss KommyHukayuu. BHenpenue
COBPEMEHHBIX TEXHOJOTMYECKUX PpEIICHUH, oOJerdammmx oOIlmeHne u
B3aMMOJICHCTBHE MEXY BCEMU YHaCTHUKaMU paboyvero mnpoiiecca.

) Tonnepowcka npoepamm osoHmepcmea u KOPROPAMUBHOU COYUATLHOU
omeemcmeeHHOCmMY. AKTHBHOE YYacTHE KOMITAHHMM B OJIarOTBOPUTEIBHBIX
IPOCKTaX M WHHIIMATHBAX, HAINPaBICHHBIX Ha IOMOIIL PA3IMYHBIM COIUATBHBIM

TPYIIIAM.

2.4 PexkoMeHIaMU O ONEHHUBAHWIO Pe3yJIbTATOB J1eJ10BOi (PoJieBoii)
UIPBI

MakcumMaJjbLHOe

Kpurepun
KOJIMYECTBO 6AJLI0B™ puTep

BeicTaBnsiercss oOyuaroriemycsi (MHIUBHIyaJbHO WM Kak
YYaCTHUKY TPYIIBI), €CIH COAEpKAHUE €ro NesITeNbHOCTH
OTnu4Ho MIOJTHOCTBIO COOTBETCTBYET TEME, KOHLEIMLHH, COACPKAHUIO
UTPbl M TPUHATON pOJIM; YETKO OpraHu3oBaHa paboTa Mo
CIOXETY UIPBl, PUCYTCTBYET BAapUATHBHOCTh B pa3pelICeHUN




UTPOBOM  CUTyalluM, KOMMEHTapUU IO  XOIy  HIPbI
OCHOBBIBAIOTCSI Ha TMOHATUWHOM ammapare MpeaIMeTHON
00JaCTM ¥ WUIIOCTPUPYIOT OCHOBHBIE 3aKOHOMEPHOCTHU
M3y4aeMOM JUCHUIUIMHBI U €€ NPUKIIAIHON aCleKT

Xopo1io

BeicTaBnsiercss oOydvaroremycss (MHIMBHIYaJbHO WM Kak
COTPYIHHUKY TPYIIIbI), €CIM COAEPKAHUE €r0 JIEATEIbHOCTH B
OCHOBHOM COOTBETCTBYET TEME, KOHLENLMH, COJEPKAHUIO
UTPbl U IPUHATOM POJIM; UTPOBOM CIOXKET HAXOJIUT pa3BUTHE,
KOMMEHTApUH [0 XOJy MIPbl BKJIKOYAKOT MNOHATUHHBIA
amnmapar MpeaMEeTHOW oO0NacTH M OTPaKalOT B OCHOBHOM
IIOHMMAaHHE PUKIIAHOTO aCIEKTa U3y4aeMON AUCHUILIMHbI

y,Z[OBJIeTBOpI/ITeJIBHO

BeicTaBnsiercss oOydatoremycss (MHIMBHIYaJbHO WM Kak
COTPY/HUKY T'PYIIIbI), €CIIU COJEp KaHUE €ro AEATEIbHOCTU B
LIEJIOM COOTBETCTBYET TEME, KOHLEMINH, COACPKAHUIO UTPBI U
IIPUHATOM POJIM; WIPOBOM CIOKET HE JETaIU3UpPYeTCs,
KOMMEHTapuu IO XOJAy UIpPhl B HEOOJIBIION cTeneHu
ONMpAIOTCA Ha MOHATHHHBIA anmapaT MpeIMeTHOW o0JsacTy,
IIPUKIAAHON ACIIEKT M3y4aeMOW JUCUUIUIMHBI IIPEACTABIICH
(dparmMeHTapHO

HeynoBneTBOpUTEIBHO

BBICTaBJISACTCA 06yqafomeMyc;1 (I/IHZII/IBI/IZIyaJII)HO WM KakK
COTPYIHHUKY TPYIIBI), €CITU COJEp>KAaHUE €ro AESITeIbHOCTH
JIMIIb JaCTU4YHO COOTBETCTBYCT TEMCE, KOHIICIIINH,
COACPKAHUIO UTPbl U MPHUHATOM pPOJM; UT'POBOM CIOKET HE
pa3BUBaceTCI, KOMMEHTApHUU II0 XOAY HIPBl OTCYTCTBYIOT,
o0Oydaroluiicss He IEMOHCTPHPYET MOHUMAHUS MPUKIATHOTO
aCIEeKTa U3y4aeMOU JUCIUTIIIMHBI

* TIpencraBieHo B Tabymiie 2.1.

JAEJIOBASI (POJIEBAST) UT'PA JJISI IPOBEPKUW YPOBHSI
COOPMHUPOBAHHOCTH KOMIIETEHIIMU

I[E.]IOBaﬂ Hrpa K TeEmMe «CI/1I04EeHHOCTh H CONHAJIBHOEC Pa3BUTHE

KOJJICKTHBA).

«(IIOTEPIIEBIIINE KOPABJ/JIEKPYILIIEHUE)
1. Tema (mpoGiema) ExuHOIMYHOE W TPYIIIOBOE MPUHATHE PELICHHS O

cynp0e rpynmbl. M3yunTh mporiecc BhIpAaOOTKH W TPUHSTHS PEIICHUS B XOJE

OOLIeHHS U TPYNIIOBOM TUCKYCCHH.

2. KOHLIGHLII/ISI HUI'PBl - B 3KCTPEMAJIbHBIX YCJIOBHUAX IPHUHATHL I'PaMOTHOC

penieHue rno ooecneyeHnto 0e30MacHOCTH ce0sl U TPYIIIIbI.

3. Posu (posnieBbie rpyIIibl): My TEIICCTBEHHUKH

4. OxxuiaeMblil pe3yabTaT — CO00Ia BEBDKUTH B IKCTPEMATIbHBIX YCIOBUSX.

Memoouxa nposedenusn

1. O3HaKOMUTB BCEX YYACTHUKOB C YCIOBUSIMHU UTPHI;

2. KaxaoMmy WUIrpoky camMoCTOSTENbHO TMPOPAHKUPOBATH YKa3aHHBIC
IpeMEThl C TOYKU 3PCHUS UX BKHOCTH JUI BbDKMBaHUS (nudpa 1 — y camoro
BaKHOTO JI Bac mpeaMeTa, mudpa 2 — y BTOPOro 1Mo 3HadeHuto, nudpa 15 6yner




COOTBETCTBOBATh HAMMEHEE MOJIE3HOMY MpenMety). Ha 3Tom stame aumckyccuu
MEXKy yYaCTHUKAMH 3alPEIICHBI.

3. Pa3outs rpynnmy Ha moArpynmbl 1o 6 uenoBek. OJuH YYacTHHK U3
KOKIOW MOATPYNIBI TOJDKEH OBITh IKCHEPTOM. MOXHO MPEASIOKUTh KaXKIOU
MOATPYINIIE COCTABUTH 00OlIee sl TPyNIbl PAaHXKMPOBAHHME IPEIMETOB IO
CTEIICHH WX BOKHOCTH (TaK K€, KaK OHU 3TO CHEJaIH Mo OTAeilbHocTH). Ha sToM
JTamne JOIMYCKaeTcs JUCKYCCHs MO IOBOAY BbIPAOOTKM pemeHus. OTMETUTH
CpelHee BpeMsl BBIIOJIHEHUS 3a/JaHUs B KaX 0 OATPYIIIIE.

4. O1ieHUTh pe3yabTaThl AUCKYCCUH B KK 0 noarpymme. s atoro:

a) BBICNIYIIATh MHEHHE SKCIEPTOB O Xxoie JluckyccuMm M O TOM, Kak
OPUHUMAIOCh TPYHIIOBOE pEIICHHE, KAaKOBbl OBLIM TMEepBOHAYAIbHBIE BEPCHUH,
BECKHUE JOBOJIbI, apPTYMEHTHI U T.]I;

0) 3aunTaTh «IPABUIBHBINY» CIIMCOK OTBETOB, MPEIIOKCHHBIA dKCIIEPTAMHU
FOHECKO; cpaBHUTH «IIpaBUIIbHBII OTBET, COOCTBEHHBIN pe3yIbTaT U PE3YJIbTaT
TPYIIbL: IS KaXKIOro MpeaMeTa CHUCKAa Haa0 BBIYUCIUTH PA3HOCTh MEXIY
HOMEPOM, MPUCBOEHHBIM €MY WHJIMBHUAYATbHO KaXJbIM YYACTHHUKOM, IPYIIOW, U
HOMEPOM, MHPHUCBOCHHBIM 3TOMY IMPEAMETY AKCIEPTAMU; CIOXKUTH aOCOIIOTHBIE
3HAYEHUS 3TUX PA3HOCTEH JJIsl BCeX MPeaMeETOB; eciau cymma Oosnbie 30, To ydact-
HUK WIH MOATPYIIA « YTOHYJIH.

B) CPaBHUTh PE3yJbTaThl T'PYMIOBOTO W HHIUBUAYAJbHOI'O PEIICHUS,
ONpENEHNTh, SIBUJICS JI PE3yJIbTaT IPYNIIOBOTO penieHus: 0osiee MpaBHIIBHBIM I10
CPaBHEHUIO C PEIICHUEM OTICIbHBIX JIHOICH.

Kommenmapuu x npogedenuio uepo:

ATO YHNpPaXXHEHUE J1aeT BO3MOXHOCTh KOJUYECTBEHHO OIIEHUTH
3¢ (PEKTUBHOCTH FPYIIIOBOTO PELICHMUS;

B TpYIE BO3HUKAET OOJblllee KOJWYECTBO BapUAHTOB pEIICHUS U
Jy4IIEero Ka4ecTBa, YEM Y PEIIAOIINX B OJUHOUKY;

perieHre mpoOJjeM B YCIOBHUSX TPYNIbl OOBIYHO 3aHUMAET OOJIbIle
BPEMEHHU, UEM pELICHHE TEX K€ MPOOIIeM OTAETbHBIM HHAUBUIOM;

pellieHus, MpPHUHATBIE B pe3yJibTaTe TIPYNIOBOrO 0OCYXKIEHU,
OKa3bIBAIOTCS 00Jiee pUCKOBAaHHBIMU, YEM WHIUBUTYAIbHBIC PEIICHNUS;

UHAMBHJI, OO0JaJalomUii 0COOBIMH YMEHHMSIMH (CIIOCOOHOCTSIMH,
3HaHUSAMH, MHPOpMaIKei), CBI3aHHBIMU C TPYMIOBOM 3agadcii, 0ObIYHO OoJice
aKTUBEH B IPYyINIEe, BHOCUT OOJIBIINN BKJIa B BBIPAOOTKY IPYIIIOBOTO PEIICHUSI.

[enoBasi urpa K teMe «IPpPeKTUBHOCTH YIIPABJICHUS NEPCOHATIOM»
«CITAJIOM»

1. Tema (mpo6Gyiema) DPPEKTUBHOCTH MPUHATHS YIIPABICHYECKOTO PEIICHHSI
B c(epe ymnpaBieHHs NEPCOHAJIOM OPraHU3allMd B YCJIOBHUSAX OTrPaHUYEHHOTO
BpPEMEHU.

2. KoHuenuusi Wrpsl - B YCIOBHSIX OTPAaHUYEHHOTO BPEMEHH IOMOYb
COTPYJHHUKAM PELINTh UX «HACYIIHYIO» IPOOIIEMY.

3. Ponu (poneBbie TPYIIIBI): PYKOBOIUTEID, KIPETISITCTBHS.



4. OxumaeMblii pe3ynbTaT — PYKOBOJUTENIO HE0OXoauMo coOpaTh

MaKCHUMAJIbHOC KOJHMYCCTBO TaJIOHOB OT ((HpGH?ITCTBHfI)), TEM CaMBbIM, IIOKa3aB

BBICOKUI YPOBEHbB BIIQJICHUS CUTYallMel Ha NPEANPUITHH.

Ecnu pykoBoauTENb pEMIAET BOMPOC IO CYIIECTBY, OH IOJY4YaeT OT

YCJIIOBCKA-TIPCILATCTBUA TaJIOH, CCJIM JKC TOJIBKO OTMAXHWBACTCA — HHUYCTO HC

nony4daeT. Bpems, oTmyiieHHOEe Ha BCIO JUCTaHIMIO, — 5 MuHYT. Uem Oosbiie

CIIyIIaTelb 32 9 MUHYT HaOepeT TaJIOHOB, TEM JIYUIIIE €ro Pe3yJibTar.

2.5 PeKOMeHI[aIII/II/I 110 OIICHUBAHNIO PE3YJbTAaTOB Keﬁc-3az[aqn

MaxkcunmMajibHoOe
KOJUYeCTBO 0AJ1JI0B

Kpurepun

OTIn4YHO

Kelic pemeH mnpaBUiIBbHO, JaHO PAa3BEPHYTOE MOSCHEHUE U
000CHOBaHME CHEJTaHHOTO 3akiutodyeHusd. OOydaromuics
JIEMOHCTPUPYET METOJIOJIOTHUECKHE U TEOPETUUECKUE 3HAHUA,
CcBOOOJHO BNazeeT HaydyHOU TepmuHosioruedd. Ilpu paszbope
MIPEAJIOKEHHOM CUTYalluu MPOSIBIISIET TBOpPYECKHUE
CIIOCOOHOCTH,  3HaHHE  JIONOJHUTEIHLHOW  JUTEPATYPHI.
JleMOHCTpHpYeT XOpOIIME aHAIMTHYCCKHE CIOCOOHOCTH,
crocobeH mnpu OOOCHOBAaHUM CBOETO MHEHHS CBOOOIHO
MPOBOJUTHL  AHAJOTUU  MEXKJIYy  TEeMaMH  HM3y4aeMou
JUCIUIUIMHBI U CMEKHBIX JTUCHUTUIMH.

Xopouo

Kelic pemieH mpaBHIBHO, JaHO TOSCHEHHWE W OOOCHOBAHHE
caenaHHoro 3akiarodeHus. OOyyaromuiicss JeMOHCTpUPYET
METOJIOJIOTUYECKHEe M TEOPEeTHUYECKUE 3HaHUs, CBOOOIHO
BJIQJICET HAYYHON TEPMHUHOJIOTHEN. J[EMOHCTpUpPYET XOpOoLIne
AHAJTUTHYECKHE CIOCOOHOCTH, OJTHAKO JOMYCKAeT HEKOTOpbIE
HETOYHOCTHU IIPU ONIEPUPOBAHUY HAYYHON TEPMUHOJIOTHEN.

Y 10BIIETBOPUTEIBHO

Keiic pemien mnpaBmwiIbHO, TIOSICHEHHE U OOOCHOBaHHE
CIICIAaHHOTO 3aKJIIOYCHHS ObUIO JIaHO MPU AKTUBHOUW MOMOIIH
npenojasarens. VMiMeer  orpaHMYEHHBIE  TEOPETUYECKHUE
3HaHMS, JIOMYCKAaeT  CYIIECTBEHHbIE  OMIUOKKM  TIpH
YCTAHOBJIECHUM  JIOTUYECKUX  B3aUMOCBS3€H,  JOMYCKaeT
OIMOKH TIPH UCTIOTB30BAHUN HAYYHOW TEPMHUHOJIOTHH.

HeynoBieTBopuTenbHO

Kelic He pelieH WM pellleH HEeNpaBWIbHO, OOCYXIEHHE U
MOMOUIb  TpernojiaBaTesis He MpHBEIUM K IPaBHIbHOMY
3akmoueHuto. OGHapYyKHUBaeT HECOCOOHOCTh K MOCTPOCHHUIO
CaMOCTOSITENIBHBIX 3aKITHOYEHUH. Nwmeer ciabbie
TEOPETUYECKHE  3HAaHUSA, HE  HCHOJB3YeT  HAy4YHYIO
TEPMHHOJIOTHIO.

* IIpencrasieHo B Tabdmuie 2.1.

KEHNC-3AJTAYA JIJISA TIPOBEPKH YPOBHSI COOPMHUPOBAHHOCTH

KOMIIETEHIIUHN

Keiic-3apaua 1 k teme «KagpoBasi moauTHKAa M cTpaTerus ynpapJaeHUs
NePCOHAJIOM OPraHU3a M.




Onucanue 3adanusn. llpennaracTcsi W3Y4YUTh COJEPKaHHE JIOKYMCHTA
«Kanpoas monutrka komnanuu AsStrA AGy.

KoHTpoJsibHbIE BONIPOCHI:

1. PackpwITBl U B JOKYMEHTE OCHOBHBIC 3JIEMCHTHI KaJPOBOW IOJIMTHUKH
(TpeboBaHUS K IIEPCOHATY, MEXaHH3MBbI YIIPaBJICHUS MEPCOHAIOM, (hOPMHUPOBAHHE
HOBBIX KaJpOBBIX CTPYKTYp, KOHIICTIIMH OIUIaThl TPyAa, MAaTepUATBHOTO W
MOPAJIBHOTO CTUMYJIUPOBAHUSI PAOOTHUKOB, IyTH MPHUBJICUEHUS, UCTIOIb30BAHMUS,
COXpaHEHHUS W BBICBOOOXKJICHHSI TEPCOHANA, MyTH Pa3BUTHSA KaApOB, OOYUCHWS,
nepeoOydeHMs, TIOBBIIICHUS WX KBATU(PUKAWKA, YIYYIICHHE MOpPaIbHO-
TICUXOJIOTHYECKOTO KIIMMAaTa B KOJUICKTHBE, TPUBIICYCHUE PSJIOBBIX PAOOTHUKOB K
YYaCTHIO B YIIPaBJICHUH OpraHU3aIHei)?

2. OnpenenuTte THI KaIpOBOU MOJUTUKH MIPEATIPHSITHS.

Keiic-3apaua 2 k teme «KagpoBasi moJiuTuKa U cTpaTerusi ynpapjieHHs
MEePCOHAJIOM OPraHU3a M.

Onucanue 3a0anusn. llpennaraercs U3y4uTh COJIEp)KaHUE OCOOEHHOCTEU
KagpoBoi nonuTuku B Anonun u CLIIA.

KoHTpoJsibHbIE BONIPOCHI:

1. IIpoananu3upyiiTe 0OCOOEHHOCTH KaJpOBOM MOJMTHKU Ha 3apyOeixHBIX
MPEANPUATHSIX ?

2. B 4yem 3aKkit04yaroTcsi 0COOEHHOCTH HAIlMOHAJIBHBIX MOJEJEH KaapoBOro
MeEHeKMEHTa?

2.6. PexoMeHIaUMU MO OIEHMBAHHMIO BOMPOCOB I KOJJIOKBHYMA,
codece10BAaHUA

MaxkcuMaJjabHOe

Kpurepun
KOJMYeCTBO 0aJLLIOB™ puTEp

BricraBngercs  oOywaromiemycs, €ciad OH  OINpeAemsieT
paccMaTpuBaeMble TOHATHUS pa3zesia Ui TeMbl TUCIUILIAHBI
(MOmynsi) dYeTKO W TOJIHO, WPHUBOJS COOTBETCTBYIOIIUE
MIPUMEPBHI.

OTIu4yHO

BeicraBisiercst  oOywaromemycs, €ClId  OH  JOIMYCKaeT
OT/ENILHBIE
Xopotiio MOTPEITHOCTH B OTBETE, HO B IIEJIOM JICMOHCTPHUPYET 3HAHUE U
BJIaJCHUE COJEp)KaHWeM pasjaena (TeMbl) JAUCIMITLIHHBI
(Mo mysst)

BrictaBnsercs oOywaromiemycsi, €cid OH OOHapyXHBaeT
Y 10BIIETBOPUTEIBHO npobensl B 3HAHUAX MaTepuasia pasfena Wi  TeMbl
JUCIUIUTAHBI (MOJTYJIs)

BrictaBnsercs oOydaromemycsi, e€cid OH OOHapyXHUBaeT
CYIICCTBCHHBIC HpO6€HBI B 3HAHUSIX OCHOBHBIX ITOJIOKCHUI
HeyaoBAeTBOPUTENBHO | pasjiena MM TeMbl JMCHMIUIMHBL (MOIY/s), HEYMEHHE C
NMOMOIIBIO TMPCIIOAABATCIIA TOJYYUTH HPABUIIBHOC PCHICHUC
KOHKPETHOM MPAKTUYECKOU 3a7auu




* IIpencrasieHo B Tabmure 2.1.

BOITIPOCHI VIS KOJIVIOKBUYMA, COBECEJOBAHUA AJIA

ITPOBEPKHU YPOBHA CPOPMHUPOBAHHOCTHU KOMIIETEHIIUN

Bonpocs! s ko/tokBuyma no teme «YUP B cucreme MeHeaxkMeHTA

opranu3auuid. YUP kak conuajbHas cucremMar:

1

w

9.

B kakmx acmekrtax ciemyeT paccMaTpuBaTh 3HAYCHHE «UEIOBEUYECKOTO
¢dakTopa» B OpraHu3arum?

[Touemy MUYHOCTH PabOTHUKA SBISETCS OCHOBOW KOHIICTIIIUHM YIIPABICHHS
EPCOHATIOM?

Kakwue (hakTopsl BIUAIOT Ha JIIOJICH B OpraHU3aI[uu ?

Haiite  ompeneneHue TMOHATUSIM  «TPYIOBBIE  PECYpPChI»,  «KaJpbD»,
«riepcoHanm».  Kakumu  mokazaTensiMu  XapakTEpHU3yeTcsl  MepCcoHal
OpraHu3aIum?

JlaiiTe ompejeneHre KaTEropuil mepcoHajga B 3aBUCUMOCTH OT y4acTHs B
poliecce MPou3BOCTRA.

Kak ocymecTBisieTcss pacnpeneneHiue TMepcoHana Mo mpodeccusM U
CHenraJIbHOCTIM?

Kakxnmu mokazatensiMu XapakTepU3yeTcsl KaUeCTBEHHBIM COCTaB IiepcoHaa?
Kakue rpynmel mokaszareneil XapakTepU3YIOT KadeCTBO COBPEMEHHOTO
paboTHHKA?

Kakue mokazarenu MOXHO HCIIONB30BaTh ISl ONPENENICHUs 3aKperUIeHus,
WCITOJTb30BaHUS M OOHOBJICHUSI TIEpCcOHaa?

10.Onummre coaepxanne JKeHeBCKOI cxeMbl TpeOOBaHUH K pab0dYnM MECTaM.
11.Kakwue ¢akTopbl XapaKTepU3yIOT YCIOBHS TpyAa?
12.TTo kakuM HampaBIEHUSAM CO3JAIOTCS Ha PabOUYMX MecTax HOpPMaJIbHbBIS

ycIoBus TpyAa?

13.Kak ocymiecTBisieTcsl Ha IpeAnpuaATAH oxpaHa Tpyaa? Kakue ToKkyMeHTHI ee

PErJIaMeHTUPYIOT?

14.HazoBute 3THYECKHE HOPMBI B3aUMOOTHOIIIEHUI B OpraHU3aI1u.

2.7. PexoMeHaauy Mo OLIEHUBAHUIO JOKJIA10B, COO0IIIEHU I

KOJHYeCTBO 02J1J10B

MakcuMajabLHOe
Kpurepuu

BeicraBisiercss  oOydaromiemycs, €Cld OH BBIpa3ui CBOE
MHEHHUE 1Mo cHOPMYIUPOBAHHON TpobIEMe, apryMEeHTHpOBaA
ero, TOYHO ONpEeAEIMB  MpodiieMy  cojAepKaHHe |
cocrapisiromue. [lpuBeneHbl JaHHBIE OTEYECTBEHHOW U
OtnunyHo 3apy0eXHOW  JIUTEpaTypbl,  CTaTUCTHYECKHE  CBEACHUS,
uHpopManus HOPMaTHUBHO IIPaBOBOTO Xapakrepa.
OOyyJaromuiicss 3HaeT W BIIAJEET HABBIKOM CaMOCTOSTEIHHOMN
HCCIIEIOBATENIbCKOM ~ pabOThl MO  TeMe  HCCIEeNOBaHUS;
METOJaMU M TpUeMaMU aHajM3a TEOPETHUECKUX W/UIHU




MPAKTUYECKUX AaCIIEKTOB HM3ydyaeMou oOnactu. DaKTHIECKUX
OH_II/I6OK, CBsA3aHHBIX C IIOHUMAaHUEM HpO6JI€MbI, HET,
rpaduuecku pabora ohopmMIIeHA TPABHIBHO.

Xopomo

BricraBnsercs obOyuaroemycs, eciu pabora
XapaKTepu3yercs
CMBICTIOBOY LEJIBHOCTBIO, CBSI3HOCTBIO u

MOCJICJIOBATEIILHOCTRIO U3JIOKEHHS; JIOMyIIeHO He Oosiee 1
OIMOKK TIpH OOBSCHCHHMH CMBICJIA WM  COJCPKAHHS
npobnembl. st apryMeHTanuu — NPUBOJAATCS  JAaHHBIE
OTEYECTBEHHBIX u 3apyOCIKHBIX aBTOPOB.
[TpoeMOHCTPUPOBaHBI ~ UCCIIEIOBATEILCKHE  YMEHHUS U
HAaBBIKH.

DaKTUYEeCKUX OIMUOOK, CBSI3aHHBIX C TIOHUMAaHUEM MPOOIIEMBI,
HeT. JlonylieHsl oT/ielIbHbIC OMIMOKU B 0(hopMIICHHH PabOTHI.

y,Z[OBJIeTBOpI/ITeJIBHO

BeicraBisiercsi  oOywaromemycsi, ecid B paboTe CTYICHT
MPOBOJUT JIOCTATOYHO CaMOCTOSITEIIBHBIM aHAIN3 OCHOBHBIX
ATANOB M CMBICIOBBIX COCTABJISIFOIIUX MPOOJIEMbI; TOHUMAET
0a30BbIE€ OCHOBBI M TEOPETUYECKOE OOOCHOBAHHE BHIOPAHHOM
TEMBI. [TpuBneueHsb! OCHOBHBIE UCTOYHUKHU o
paccmatpuBaemoii teme. [lomyiieHo He Gonee 2 omubOK B
CoJIepKaHUU Po0IeMbl, 0(hOpPMIIEHUH pabOTEHI.

HeynoBneTBOpUTEIBHO

BricTaBnsiercs oOywaronemycsi, eciid paboTa MpeACcTaBisIeT
co0oil mepecka3zaHHBIM WM TOJHOCTHIO 3aWMCTBOBaHHBIN
UCXOJHBIA TEKCT 0€3 KakuX Obl TO HU ObUIO KOMMEHTapHEB,
aHaiuza. He packpblTa CTpykKTypa M TE€OpeTHUYECKas
cocrapisiomias Tembl. Jlomymeno Tpu uiam  Gojee  Tpex
OmKOOK B COJEp)KaHUM pacKpblBaeMoll MpoOJeMbl, B
odopmieHnn paboTEHI.

IMPUMEPHBIE TEMBI JTOKJIAZTOB, COOBIIIEHU JIJISI TIPOBEPKHA
YPOBHA COOPMUPOBAHHOCTU KOMIIETEHIINN

©CooNo O~ WD PR

BO3HMKHOBEHHE U Pa3BUTHE YIPABICHUS YEJIOBEYECKUMHU PECYPCAMMU.
Teopust yen0BeUYECKOro KarnTana.

YcaoBus Tpyna u pakTopbl X GOPMUPOBAHMUS.

Oxpana 1 6€30MacHOCTh TPYy/a.

DTHUKa JENOBbIX OTHOIICHUH.

O dexTuBHOCTH KaIPOBON MOTUTUKH.

HampaBnenust paboTbl KaAPOBBIX CITYHKO.

[lonsiTue, BUABI U 3TAMbl aIANTALIMK [IEPCOHAIA.

Opranuzanus ynpasieHus ajanTtainyei nepcoHaia.

10 @DakTOpHkI, MTOKA3aTEIIN U METOIbI aTTECTAIIHH.

11. DTanbl U OpraHu3alys MPOBEJICHHS aTTECTAllUU B OpraHUu3aluu.
12. IloBeIIICHHE I(BaJ'II/I(l)I/IKaHI/II/I KaJIpOB.

13. OcobeHHOCTH 00Y4YEeHHSI B3POCIBIX.

14. CoBpeMeHHbIE TPOOIEMbI MOTHUBALIHH.

15. 3apyOekHbIM ONBIT MOTUBALIMY MTEPCOHAIA.




16. O11eHKa KOMIUTEKCHOM 3P (hEeKTUBHOCTH YIPaBIEHHUS IEPCOHATIOM

IpEeANpUATHS.

2.8. PexoMeHIalMU 10 OLEHUBAHUIO UHBIX ()OPM TEKYIEro KOHTPOJIA
(B 3aBHCHMOCTH OT Clie M (PUKH TUCHHUTILTHHBI (MOLYJIs)).

MaxkcunmMaJjibHoOe
KOJINYEeCTBO 02aJ1J10B¥

Kpurepun

OTIUYHO

BeicraBnsiercss  oOywaromiemycs, €CliM OTBET I10Ka3bIBAET
ri1yooKoe M CHCTEeMaTH4eCKOE 3HAHME BCEro MPOrpaMMHOIO
MaTepuaga M CTPYKTYpbl KOHKPETHOIO BOIIPOCA, a TaKkKe
OCHOBHOI'O COJEpPKaHMs M HOBALMU JICKIMOHHOIO Kypca II0
CpaBHEHMIO ¢ y4eOHOW smTepatypoil. OOywaromuiics
JEMOHCTPUPYET  OTYETIIMBOE U  CBOOOJHOE  BIaJIeHHE
KOHLENTYaJIbHO-TIOHATUIHBIM alapaToM, Hay4HbBIM SI3bIKOM
U TEPMHUHOJIOTHEH COOTBETCTBYIOIIEH HaydyHOW 001acTH.
3HaHME  OCHOBHOM  JHTEparypbl U  3HAKOMCTBO  C
JIOTIOJIHATEIIbHO PEKOMEHJOBAaHHOW JIUTEPAaTypol. Jlornuecku
KOPPEKTHOE U yOeTUTEIbHOE U3JI0)KEHUE OTBETA

Xopouo

BricTraBnsercs oOyuarolemycs, eciu ero OTBET
JEMOHCTPUPYET 3HAHHUE Y3JIOBBIX MpoOJieM MNporpaMMbl U
OCHOBHOIO  COJEpKaHUs JIEKIIMOHHOIO  Kypca, YMEHHE
MOJIb30BAThCSl  KOHLENTYAJbHO MOHSATUHHBIM ammnapaToM B
Mpollecce aHalli3a OCHOBHBIX NpoOJieM B paMKax IJaHHON
TEMBbI, 3HAHWE  BAaXHEUMHMX  paboT U3 CIIMCKa
PEKOMEHJIOBAHHOW  JUTEpaTypel. B  1menom  jgorudecku
KOPPEKTHOE, HO HE€ BCErJa TOYHOE M apryMEHTHPOBAHHOE
W3JI05KEHUE OTBETA

Y 10BIIETBOPUTEIBHO

BeicraBnsiercss  oOydaromemycs, ecim ero OTBET
JIEMOHCTpUpPYET (pparMeHTapHble, TOBEPXHOCTHBIE 3HAHUS
BAKHEHIIMX  pa3leloB  MOPOrpaMMbl M COAEPIKAHUSA
JEKIIMOHHOTO  Kypca, 3aTpyJHEHUs C MWCIOIb30BAHUEM
Hay4HO-TIOHATUHHOTO anmapara " TEPMHUHOJIOTHH
JUCLUIIJIMHBI, HEIMOJHOE 3HAKOMCTBO C PEKOMEHIOBAaHHOMN
JUTEpPaTypoy; 4YacTUYHbIC 3aTPYJHEHUS C BBIIOJIHEHUEM
IPEIyCMOTPEHHBIX  MPOrpaMMON  3aJaHHUN;  CTPEMIIEHHE
JIOTUYECKH OIPENENICHHO M MOCIEN0BATEIbHO U3JI0KUTh OTBET

HeynoBieTBopuTenbHO

BrictaBnsercs  oOydaromemycs, eciu ero OTBET
JEMOHCTPUPYET HE3HAHHE, JTMOO OTPHIBOYHOE MpPE/ICTaBICHHE
0 JaHHOW mpoOieMe B paMKax Y4eOHO-TIPOTPaMMHOTO
MaTepHalia, HEyMEHHE MCII0JIb30BaTh MOHATHHHBIN ammapar;
OTCYTCTBHE JIOTUYECKOU CBSA3H B OTBETE

* IIpencraBieno B Tabmnuie 2.1.

3AJAYU JJIA ITPOBEPKHU YPOBHA COOPMUPOBAHHOCTH

KOMIIETEHIIUAN

Tema «Opzanuzayus oeamenvHocmu u ynKyuu ciyxncod nepconana.
Opzanuzayusn nadopa u omoopa Kkaopoe»




3adauu na osuscenue nepconana
Pemure  3amauy. CpenHecnucouHass — YHCIEHHOCTb  PaOOTHUKOB
npeanpusaTHs 3a oT4eTHBIN Toa coctaBmia 400 ven. B Teuenue ronma npuHATO Ha
paboty 30 uen, yBoneHo 45 yen, u3 HuX 25 — 0 COOCTBEHHOMY Kenanuto, 13 — 3a
HapylIeHHe TPyAOBON aucruiuiabl. OmnpeaenuTts KoddduuueHTsl 000poTa Mo
npueMy, TI0 YBOJILHEHHUIO MEepCOHala, KOAPPUIIMEHT TeKydecTH KaapoB. CuenaTh

BBIBOJHEI.

Tema « Ynpaenenue npoueccom 6b1c6000:4cOeHUs REPCOHANAN
3aoauu Ha oueHKy meKyuecmu Kaopoe u abcenmeusma

3aoaua

Hcxoonvle oannvle u nocmanogka 3a0auu
Onpenenuth KOAPPUIIUEHT TEKYUECTH KaJIpOB U CTETICHb YOBJICTBOPEHHOCTH PAOOTHUKOB
paboToli Ha MPEANPUATHH 110 JAHHBIM OajlaHCa YKCICHHOCTH PAaOOTHUKOB (UEIOBEK):

1. CrivcouHbIii cOCTaB Ha HAYAJI0 OTUETHOTO MEPHOTA. .. .vevreerreerrenne 6714
2. IIpUHATO B TEYCHUE OTYETHOTO TIEPHOA = BCETO. wvvvervrrrrrvrrenvreesvness 266
B ToM ymcine no ucToYHUKaM:
BBIITYCKHUKH YIEOHBIX 3ABEICHUM .....vvevveenieesieeeieesieeesiee e esiee e e snee e 84
TIEPEBOJL C IPYTUX TPEITIPHITHI ...c.vvevvervienrisieesieeresieesie e sieesneenesneenneas 5
HaMpPaBJICHbI OPTaHAMH TPYAOYCTPOMCTBA. .. .vevviivviriiiiiiie e 12
MIPUHATBI CAMUM HPEIIIPHATHEM ....ovvvieiiriieiiinesireessinesssireessineesnnnes s 165
3. BBIOBLIO B T€UEHUE OTYETHOTO TEPUOAA = BCETO ...vvvevveererearraerieennne 388
B ToM uucne no npuunHaMm:
NepEeBOJI Ha PYTUe NMPEeIIPUATHS - OKOHYAHUE CPOKA JI0TOBOPA........... 67
nepexo Ha yueOy, MPU3bIB HAa BOSHHYIO CIYXO0Y, yX0/1 Ha IMEHCHIO U APYrHe NPUIHHB,
MIPETYCMOTPEHHBIE 3AKOHOM ......vveeureesreeneessreessesssneesneesneessesasneesnessreessnens 82
1O COOCTBEHHOMY FKEITAHMEO .....veerveeereereesnneesneessseessessnneesneesnneessessnneenes 196
YBOJIbHEHUE 110 COKPAIICHHIO IUTATOB ....vcvvesreeeeeasneesseessreesnnessneesneesnnes 30

YBOJILHEHUE 3a MPOTYJ U IPYTHe HapYIIeHUs TPYAOBON AMCUUIUIMHEI ..13
4. CocTOs1JIO B CTUCOYHOM COCTaBE Ha KOHEI] OTYETHOTO IMepruoaa

(CTP. L4 CTP. 2= CTP. 3) coviieeieeieee st 6592
5. Uncio paOOTHHKOB, COCTOSIBIIMX B CIIUCKAX MPENPHITHS BECh

OTUETHBIM TIEPHIO/ . vttt euieessieeesneesssseesieeeesbesaseeesieeessneeanneesnbeeaneeens 6060
6. CpeaHEeCTINCOYHOE YHCIIO PAOOTHHKOB .....covveueeeeeririeeneerenenseesenneans 6653

BOIIPOCHI K 3AYETY C OLIEHKO¥ 11O PA3JIEJIAM (TEMAM)
JUCHUIIJIMHBI (MOOYJIA)

Pazoen 1. Cucmema ynpaenenus uenogeueckumu pecypcamu op2anu3ayuu
Tema 1.1. YUP ¢ cucmeme meneoxncmenma opzanuzayuii. Y4P kax coyuanvnan
cucmema.
1 CyTb, 33124 1 OCHOBHBIE GyHKIIH Y YUP
2 [TpuHIUIIBI ¥ METOIBI YIIPABJICHUS MIEPCOHATIOM



CucreMa ynpaBiieHHs IEPCOHATIOM.

Bo3HMKHOBEHME U pa3BUTHE YIIPABIEHUS YEIOBEUECKUMH PECYPCAMH.
ITpeoOpazoBaHue yIpaBiIeHUS IEPCOHAIIOM B YIIPaBICHHUE YEIOBEYECKUMHU
pecypcamu

Teopus uenoBedeckoro Kanurasia.

3HaYEHUE «YEI0BEYECKOro (pakTopa» B OpraHU3aLUU.

Ilepconan opranu3anuu, €ro cOCTaB U CTPyKTypa.

Pernamenranus npodeccuoHanbHbIX QyHKINN paOOTHHKA.

VYcnoBus Tpyaa u paxktopsl ux popmupoBanusa. OxpaHa 1 0€301aCHOCTb TPYAA.
OTHKa JeJIOBBIX OTHOIIECHUH.

Temal.2. (DOPMMPOG(IHM@ KoJlliekmuea op2anusauuu. Cnnouennocms u coyuaibnoe

12

13
14
15
16

17

18
19

20
21
22
23
24

pazeumue Koni1eKmuea
KosutekTuB Kak conpanpHas Tpynina. JTambl CO31aHNs U pa3BUTHS TPYIOBOTO
KOJUJICKTUBA IPEANPUSATHUS.
CrpykTypa 1 3pPeKTUBHOCTH pabOThI TPYJOBOTO KOJJIEKTHBA.
KopriopaTuBHas KyiabTypa B CUCTEME YIIPABJICHUS [IEPCOHAIIOM.
CyImHOCTB ¥ CTaJIMH CIUIOYEHHOCTH KOJIJIEKTHBA.
ConmanbHO-IICUXO0JIOTHYECKHE 0COOEHHOCTHU KOJUIEKTUBA KaK 00BbEKTa
yIpaBJICHUS.
ConuanbHble pOJIM U OTHOLLIEHUS B KOJUIEKTUBE.

Tema 1.3. Kaoposaa nonumuxa u cmpamezusn Y4P opzanuzayuu. Kaopoeoe

NIAHUPOBAHUE 6 OP2AHUAUUAX.
CyTb, 3aJ1a4¥ U TUIIBI KAJPOBOW MOJIUTUKHU.
DneMeHTHI KaJpoBoil monmuTuku. HarpaBieHus 1 olieHKa BEIOOpa KaapoBOi
MOJUTHUKHU.
Kanposas ctparerus npeaqnpusTus.
Coneprkanue, UeIU U 3a/1a4d IUIAHUPOBAHUS IIEpCOoHaa.
[IpuHIUIIBI ¥ 3Talbl KAAPOBOTO INIAHUPOBAHUSL.
Bu el maHoB 1o Bompocam repcoHaa.
OnepaTtuBHBIN TUIaH pabOTHI ¢ IEPCOHATIOM.

Paszoen 2. Opzanuzayusn oeamenbHocmu Kaopoeswvix cayxico. Haoop u momusayusn

uejiogeuecKkux pecypcoe

Tema 2.1. Opzanuszayus oesamenvHocmu u pyHKyuu cyxco nepconana. Opzanusayus

25
26

27
28
29
30
31

Habopa u ombopa uenosewecKux pecypcoe.
3anaun, QyHKIMU U HAPABICHUS PaOOTHI CIIY>KO yIpaBiIeHHS IEPCOHATIOM.
[TpodeccronanbHO-KBaTHPHUKAIMOHHBIE TPEOOBaHMS K paOOTHUKAM KaIpOBBIX
CITY k0.
CoBpeMeHHBIE TEPCOHAT-TEXHOJIOTHH.
VcTOYHMKY MpUBIICUYEHUS ITEPCOHAIA.
MeTomp! 1 opranu3anus Habopa NPEeTEeHACHTOB Ha BAKAHTHYIO JI0JDKHOCTb.
CyTb KOHTpaKTHOH (pOpMBI HaliMa.
[TonaTre v BUABI aAanTaum.
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Orarbl aAanTaluuy NepcoHaia.
Opranuzanys yrnpasieHus aJjanTanueil nepcoHana
Tema 2.2. Momuesauus ¢ cucmeme Y4P

CyTb 1 BUJBI MOTHUBAIIMH [IEPCOHATIA

KpaTkas xapakrepucTiKa cofepxKaTelIbHbIX U IPOLECCYabHBIX TEOPUI

MOTHBALUU

3apyOexHBbIi ONBIT MOTUBALIMU [IEPCOHATIA

Pazoen 3. Oyenka, pazeumue, 6b1c6000cOeHUE Ue106€HECKUX PECYPCOE.
Ippexkmusnocmo ynpasnenus uenogeueckumu pecypcamu.
Tema 3.1. Ouenka u ammecmayus yenoeeuecKux pecypcos.

CyTb, 33124 U PYHKIIUU OLEHKHU ITEPCOHAIA.

[TpyHIMIBI ¥ TEXHOJIOTUS OLIEHKH NIEpCOHAaa.

MeTo/1bl OLIEHKH IEPCOHATIA.

Lenu, noHsITHE U 331a4 ATTECTALMU ITIEPCOHAIA.

@daxTophkl, MOKA3aTEIN U METObI ATTECTALIUH.

Dtarbl ¥ OpraHu3alys NpoBEACHHsS aTTECTAIIMM B OpraHU3aI[1H.

Tema 3.2. Ynpaenenue pazeumuem u 08uxceHuem 4ea06e4ecKux pecypcos

opzanu3zayuu.
CymHocTb ¥ 3371a4u Npo(hecCHuOHAIBHOTO Pa3BUTHS IEPCOHAA.
Opranu3zanus, 3Tamnbl, METOAbI U GOPMBI TPOPECCHOHATHEHOTO O0YyUEHHUS.
[ToBrieHne KBaIM(UKALIUY KaIpOB

Bunel, aTans! 1 nenu kapbepsl. YIIpaBJIeHUE KAPbEPO B OpraHU3alyy.
[TonroroBka u (opMrupoBaHue KaIpOBOTO pe3epBa PyKOBOIUTEIIEH.

Tema 3.3. Ynpaenenue npoyeccom 8bic8000#c0eHUS UeN06EUECKUX PECYPCOB.

IPppexkmusnocms YUP.
Opranu3zaius yBOJbHEHUS IEPCOHANA.
YnpaBieHne TeKy4ecThI0 KaJpoB B OpTaHU3AIINH.
CymHOCTb ¥ TOJIXO/TBI K palliOHAIBHOMY HCIIOJIb30BAaHUIO TIEpCOHATA
D¢} PexTUBHOCTH yIpaBIIEHUS IEPCOHATIOM.



