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PA3JIEJI 1. HACIIOPT ®OHJIA ONEHOYHBIX CPEJICTB

1o y4eoHoii qucuunianHe «VeHeIKMeHT»

1.1. OcHoBHBIE cBeleHUs 00 Y4eOHOH TUCIHMIIJINHE

XapakTepucTHKa YIeOHOW UCIUTUINHBI

OO6pa3oBaTeNbHas MporpaMma

HanpasneHnue noaroTroBKu

38.03.01 DxonoMmuKka

Ipoduns Hanoru u nanorooGnoxenue
KonuuecTBo pa3nenoB yu4eOHOM TUCITUITITHHBI Hsa
F1.B.04

JucuuminHa BapUaTUBHOMN 4acTu

00pa3oBaTeIbHON IPOrpaMMbl

DOpMBI KOHTPOJIA

Ounas dhopma o0yueHHs

ITokazarenun
KonnuecTBo 3a4eTHBIX €UHUII 4
(kpenuTOB)
CemecTtp 2
Oouwan mpyooemkocms (aKadem. 4acoe) 144
Konmaxmmnasn paboma: 74
JIeK1noHHbIE 3aHITUS 36
CeMuHapCKUE 3aHATHUS 36
CamocTosiTeqibHas padoTa 66
Kounrtpoanb 4
KouncyabTanun 2
HenenpHOE KOIMYECTBO YacOB 4
2

B T.49. ayAUTOPHBIX

Dopma npomed’CcymoyHou ammecmayuu

3ayer ¢ OLEHKOH
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1.2. IlepevyeHb KOMIIETEHIMI ¢ YKa3aHHEM 3TanoB GOpMHPOBaHHUS B IpoIecce 0CBOCHUSA 00pa30BaTeIbHOM

NMPOrpamMMmsl
IlepeueHb KOMIIETEHIIUI U UX 3JIEMEHTOB
Kon uanexc
DopMyIHPOBKA KOMITETEHITHN DJeMeHTBI KOMITETeHITIH
KOMITIETCHIINU 3JEeMEHTa

YK OC-6 Cnocober ocywecmensimos HOUCK, KPUMUYECKUL AHATU3 U CUHME3 UH@OPMAyUul, NPUMEHIMb
cucmemmubiti nOOX00 07l peuteHuss NOCMABICHHbIX 3a0ay

3HaTh:
YK OC-6.1 3-1|npunuunsl cOopa uHPpOpMau
YK OC-6.1 3-2 |mpuHIATIEL coopa, otbopa
nurhnv\n,fcnrnvr
YK OC-6.1 3-3|npunnumner  cbopa, orbopa ©
00001IeHNsI THPOPMALTUH
Ymersn:
YK OC-6.1 OCYIIECTBJIATH cOOp MHOpMaUu
V.1
YK OC-6.1 OCYLIECTBIATH €00 u  orbo
Ob6ocnosvisaem mpaexmopuio |~ Z‘m p P
AULHOCMHOZ0 U YK OC-6.1 OCyLIeCTBISITH  cOop, oTOOp M
npogeccuonansnozo pocma, |y-3 0000611eHne HH(OPMAIIH
YK OC-6.1 OCHOBBIBASCH HA MEMOOAX
CAMOMEHEOHCMEHMA U Buajners:
camoopeanusayuu (noo YK OC-6.1B-1 [mouckom wuHpopmManmu, MTpUMEHSITH
NOCMAGNEHHYI0 3A0ay) CUCTEMHBIM NOIXON ISl PELICHUS
MOCTaBJICHHBIX 3a/1a4
YK OC-6.1 MOUCKOM, KPUTHUYECKUM aHaIU30M
B-2 UHQOPMAIUH, TPUMEHITH CUCTEMHBIN
MOJXOM JJISi PEUICHUs] TIOCTABJICHHBIX
YK OC-6.1 MIOMCKOM, KPUTHYECKUM aHAIN30M U
B-3 CHHTE30M HH(pOpMalUH, NPUMEHSATH
CHUCTEMHBII TOIXOA Ul pELICHUS
MOCTaBJICHHBIX 33184
3HaTh:
YK OC-3.1 3-1|mpupoay pa3HOPOIHBIX SIBIECHUH
YK OC-3.1 3-2{npupony pa3sHOpPOIOHBIX SIBICHUH U
CHCTEMATH3UPOBATh UX
3naem memoosl npunamus u YK OC-3.1 3-3|{npupony pa3sHOpPOIHBIX SIBICHUH U
OYerusanus CHUCTEMATH3UPOBaTh WX B paMKax
VK OC3.1 OPeAHUAYUOHHO-YNPABIEHYECKOCO M30paHHBIX BUJIOB IPOQeCcCHOHATEHON
e pewenusi 6 JIeITETLHOCTH
3a8ucumMocmu om 3a0ayu
npogeccuonanbHoll Ymern:
desmenbHoCmu YK OC-3.1 COOTHOCUTh Pa3HOPOJIHBIE SIBICHUS
V-1
YK OC-3.1 COOTHOCUThH Pa3HOPOAHBIE SIBICHUS U
v-2 CHUCTEMAaTHU3UPOBAThH UX
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YK OC-3.1
Vv-3

COOTHOCUTH PA3HOPOAHBIC SIBICHUS U
CHUCTEMATU3UPOBATh WX B paMKax
M30paHHBIX BHJIOB IPOQeCCHOHATEHON
JESATEIbHOCTH

Baaners:
YK OC-3.1 METOoAaMu COOTHOIICHUS
B-1 Pa3HOPOIHBIX SIBJICHUN
YK OC-3.1 MeTodaMHu COOTHOIIICHHS
B-2 Pa3sHOPOIHBIX SIBJICHUM 5
CUCTEMAaTH3aIlUU UX
YK OC-3.1 MEeTOoAaMu COOTHOIIICHUS
B-3 Pa3HOPOTHBIX SIBJICHHIA u

cUCTeMaTH3allil HUX B  paMKax
n30paHHBIX BUJIOB POQecCHOHATEHON
JIeSTENbHOCTU




Tabimna 3

DTalbl (bOpMPIpOBaHI/IH KOMHCTGHHI/Iﬁ B ITPOLCSCCC OCBOCHUSA OCHOBHOH 06pa30BaT€J'IBHOI7[ IMporpaMMabl

No Kontponupyemsie
. /I_I paszensl (TeMbl) yueOHOH
JMCIIUTUTAHBI

Howmep
cemecTpa

Kon
KOHTPOJINPYEMOU
KOMIIETCHIINH
(unu ee yactu)

HaunmMmeHoBaHME OIIEHOYHOT'O
cpencrTa*

Paznen 1. I'ene3uc, 3aKOHbI M MPUHIIUIIBI MEHEIKMEHTA.

Oc00eHHOCTH «OPTaHU3AIlUN» B

CUCTEMEC MCHCIKMCHTA

Pedepar

1. | Tema 1.1 MenemxMeHT

YCTHBIWA OTBET, JUCKYCCUOHHBIN

YK OC-6.1, YK

KaK Hay4Has 2 0C-3.1 BOIIPOC, pa3HOYPOBHEBBIC 33/1aHMUSL.
JUCLUILINHA

2. | Tema 1.2 Pa3zButue ) YK OC-6.1, YK |ycTHBII OTBET, TUCKYCCHOHHBIH
TEOpUHU MEHEKMEHTA 0C-3.1 BOIPOC, Pa3HOYPOBHEBBIE 33 JaHMSI

3. |Temal.3 YK OC-6.1, YK | yCTHBIN OTBET, TUCKYCCUOHHBIN
Opraamu3anus Kak 00beKT 2 0C-3.1 BOTIPOC, Pa3HOYPOBHEBBIC 3aaHUS
MEHE/DKMEHTa

4. | Tema 1.4. IlnanupoBanue YK OC-6.1, YK | ycTHBII OTBET, TUCKYCCHOHHBIH
Kak (QyHKIHS 2 0C-3.1 BOIIPOC, PA3HOYPOBHEBBIC 3a/1AHHUS
MEHEDKMEHTa

5. | Tema 1.5. Opranuzanus YK OC-6.1, YK |yCTHBIN OTBET, TUCKYCCUOHHBIN
Kak (QyHKIHSA 2 0C-3.1 BOIIPOC, PA3HOYPOBHEBBIC 3a1AHHUS

MCHCIPKMCHTA

KonTposb 3HaHUM 10 pa3zieny

Paznen 2. MeHeKMeHT Kak pe3yJibTAT ONTUMAJIBHOIO
COYeTaHUs Ka4eCTB PYKOBOIMTENs, CHCTEMbI
KOMMYHHUKALIMH M1 MOTHBALlUM PA0OTHUKA

Pedepar

6. | Tema 2.1. MotuBauus u YK OC-6.1, YK |yCTHBIN OTBET, TUCKYCCUOHHBIN
CTUMYJINPOBAHUE B 2 0C-3.1 BOIIPOC, PA3HOYPOBHEBBIC 3a/1aHHUS
CHCTEME MEHeKMEHTa

7. | Tema 2.2. Kontposns B 5 YK OC-6.1, YK |yCTHBIN OTBET, TUCKYCCUOHHBIN
CUCTEME MEHEPKMEHTA 0C-3.1 BOIIPOC, PA3HOYPOBHEBBIE 3a/1AHHUS

8. | Tema 2.3. Coneprxanue u YK OC-6.1, YK | yCTHBII OTBET, TUCKYCCHOHHBIH
HpOLECC IPUHATUS ) 0C-3.1 BOIIPOC, PA3HOYPOBHEBBIC 3a/1aHHUS
YHPaBIEHYECKUX
peuieHuit

9. |Tema 2.4. YK OC-6.1, YK | yCTHBIN OTBET, TUCKYCCHOHHBIN
KomMmyHukanuu B 2 0C-3.1 BOIIPOC, PA3HOYPOBHEBBIE 3a1AHHUS
MEHEJDKMEHTE

10.| Tema 2.5. Bracts 1 YK OC-6.1, YK | yCTHBII OTBET, TUCKYCCHOHHBIH
JINYHOE BIIUSHUE B 2 0C-3.1 BOIIPOC, PA3HOYPOBHEBBIC 3a/1aHHUS
cucTeMe MEHEPKMEHTa

Koutposib 3HaHMi 10 pazgeny




1.3. Onucanue noka3zaTejled H KPUTCPUHCB OICHUBAHUSA KOMIIeTeHIIUiI Ha Pa3/IMYHBIX JTamnmax

(l)OpMPlpOBaH](lﬂ, onmmcanue lmKaJgbl OICHUBaAHUA.

Heckpun
TOp
KOMIIeTe
HIIMU

ITokazaTens oLlEHKH

IIIxanb! olleHUBaHUA

T'ocynapcer
BEHHAs

Bamner

Kputepuu onenuBanus

2

4

6

3HaeT

— OCHOBHBIC ATaNbl U TCHACHIIUN
pPa3BUTHUSI MEHE)KMEHTA;

— 3aKOHBI, IPUHIIUIIBI U METOBI
MEHEDKMEHTA;

- ponu, pyHKINHU U 3a1a4H
COBPEMEHHOTO PYKOBOTUTEIIS;

— TPUHIIUIIEI IEICTIONIOTaHus, BUJIbI U
METO/THI TIJIAHUPOBAHUS;

— CYILIHOCTb OpPraHU3allMOHHON
NESITENILHOCTU U €€ MECTO B CHCTEME
YIIPaBIEHHUS; OCHOBEI
CTPYKTYpPUPOBaHUS OpTraHU3AIIHH;

— OCHOBHBIE BUJIBI U IIPOLIEYPHI
BHYTPHOPTaHU3aLMOHHOI'O KOHTPOJIS,
— BH/[IBI YIIPABICHUECKUX PEIICHUHA U
METOJTbI UX TIPUHSTHUS;

— OCHOBHBIC TCOPUHU U KOHLCIIIUN
B3aUMOJICHCTBUS JIFOAEH B
OpTraHM3aINH, BKIFOYAast BOIIPOCHI
MOTHUBALUU, TPYNIIOBON JUHAMUKU,
KOMaH1000pa30BaHus,
KOMMYHHKAIIHH, TIAePCTBA U
yIpaBieHUs] KOHQIMKTaMHL.

VYMmeer

— CTaBWTH 1IETH U POPMYIUPOBATH
3aj]auM, CBSA3aHHBIE C pean3aluei
npohecCHOHANBHBIX (QYHKITH,

- OpraHU30BBIBAaTH KOMaHIHOE
B3aUMO/JICUCTBUE ISl PEIICHUS
yIpaBJIEHYECKUX 33/1a4;

— aHaAJIU3UPOBAThH
KOMMYHHKAIIMOHHBIE TIPOLIECCHI B
OpraHu3aluy 1 pa3padbaTsiBaTh
NPEIIOKEHNS TI0 TIOBBILICHUIO HX
s dexkTuBHOCTH;

— HWCTOJIb30BaTh Pa3IM4HbIE METOIbI
otneHKH 3(h(HEeKTUBHOCTH
po(heCCHOHAIBHOM IEATENbHOCTH
MeHeKepa;

- pa3pabaTbIBaTh MEPONPHITHUS 110
MOTUBUPOBAHUIO ¥ CTUMYJIMPOBAHUIO
NIepCOHANA OpraHU3aIlny;

— JIMarHOCTHPOBATb dTHYECKHE
npoOJeMbl U IPUMEHSTH OCHOBHBIE
MOJIENTN TIPUHSTHUS dTHYHBIX
YIIPaBJICHUECKUX PEIICHUI;

— OpraHu30BBIBATH CBOIO
JeSITeIbHOCTD M YIIPABIISITH CBOMM
BpPEMEHEM.

Bnaneer

— METOJIaMU pealnu3alid OCHOBHBIX
yIpaBJieHYeCKUX (YHKLHII;

- METOAaMH MPUHATHUS U
TEXHOJIOTHSIMH peaTu3aliui

YIPaBIECHUYECKHUX PEIICHUH;

O1ian4yHO

90-100

TEOPETUICCKOE
colepKaHue TUCIMILINHBI
OCBOCHO
[TOJIHOCTEIO;
HEOOXOINMbIE
[IPaKTUYECKUE
paboThI C
OCBOCHHBIM MAaTEPHAIOM;
BCE NpeayCMOTPEHHBIC
paboueii porpaMMoi
JUCHUIIJIMHBI 3aJaHUA
BBITIOJIHEHEI; KAYECTBO HX
BBIITOJIHCHUA

OLICHCHO MaKCUMAJIbHBIM
YHCIIOM OaJllIoB.

nUMECT

HaBBIKH




Heckpun
TOp
KOMIIeTe
HIIMU

Ilokazarenn OLICHKHU

IIIxanb! o1leHUBaHUA

Tocymapcer
BEHHAas

Bbanner

Kpurepun oneHrBaHUs

2

4

~ COBPEMEHHBIMH TEXHOJIOTHUSIMHU
3((PeKTUBHOTO BIUSHUSA Ha
WHMBHUIyJIbHOE U TPYIIIIOBOC
MOBEJICHUE B OpraHU3alliH;

— COBPEMEHHBIMH METOJITaMHU
YIpPaBICHUS YSIIOBEUSCKUMU
pecypcamu;

- HaBBIKaMH JIEJIOBBIX
KOMMYHUKALIHI;

— HaBBIKaMU pa3pabOTKH TIAHOB
pa3BUTHUS OpPTraHU3AIN;

HaBBIKAMH pa3perieHns KOHOIUKTOB C
MTO3UIUH COIMATBHON
OTBETCTBEHHOCTH.

3HaeT

~ OCHOBHBIE ATAIIbl U TEHACHIINU
pa3BUTHSA MEHEIPKMEHTA;

— 3aKOHBI, IPUHIUIIEI U METO/IBI
MEHEDKMEHTA;

- ponu, pyHKINHU U 3a1a4H
COBPEMEHHOT'O PYKOBOUTES;

~ TPUHIMITE HEJETONOTaHusI, BUJIBI U
METOABI IJIAHUPOBAHMUS;

— CYLIHOCTb OpPraHU3allMOHHON
JeSITEIbHOCTU U €€ MECTO B CHUCTEME
YIPaBJICHUS; OCHOBBI
CTPYKTYpPUPOBAHUS OpPraHU3alIH;

— OCHOBHBIC BUJBI U IPOLIEAYPHI
BHYTPHOPTaHU3AI[HIOHHOTO KOHTPOJIS;
— BUJBI YIPABICHYECKUX PELICHUH 1
METOBI UX MIPUHSITHS,

OCHOBHBIE TEOPUM W  KOHICTIUH
B3aUMOJIEUCTBUA JIronen B
OpraHu3aly, BKIIOYas  BONPOCHI
MOTHUBAIIMH, TPYMIIOBON JHHAMUKH,
KOMaHZJ000pa30BaHus,
KOMMYHHMKAaLUH, JUIEPCTBA U
yrpaBJieHHsI KOHQJIUKTaMHU.

VYmMmeer

— CTaBWTH 1IETH U POPMYJIMPOBATH
3a7a4d, CBS3aHHBIE C pealn3anuei
npohecCHOHANBHBIX (QYHKITHI;

- OpraHU30BHIBAaTH KOMaHIHOE
B3aUMOJIEHCTBHUE IS PELICHUS
yIpaBJIEHYECKUX 33/1a4;

- aHaAIM3UPOBATh
KOMMYHHKAIIMOHHBIE TIPOLIECCHI B
OpraHu3aluy 1 pa3padbaTeiBaTh
NPE/NIOKEHHS TI0 TIOBBIIIICHUIO HX

s dekTuBHOCTH;

— HCHOJIBb30BaTh Pa3IMUHbIE METOIBI
oLeHKH 3()(HEeKTUBHOCTH
podeCCUOHATEHON IeATeTFHOCTH
MEHEDKEepa;

- pa3pabaThIBaTh MEPONPHSITHUS 110
MOTHUBUPOBAHUIO ¥ CTUMYJIMPOBAHUIO
NIepCOHANa OpraHu3aIlny;

- JIMarHOCTHPOBATb dTHYECKHE
npo6JeMbl U IPUMEHSITh OCHOBHBIE

Xopowo

75-89

TEOPETUIECKOE
coJiepKaHue JMCIUTLTAHBI
OCBOCHO

MOJTHOCTBIO,  HEKOTOpHhIE
MPaKTUICCKUE HaBBIKH
pabOThI C OCBOCHHBIM
MarepuaIoM
cthopMUpOBaHBI
HEJIOCTATOYHO IMOJTHO;
OTJICIbHEBIC,
MPeIyCMOTPEHHBIC
paboueit MporpaMMon
JUCUMILIMHBI, 3a1aHUS
BBIIIOJIHEHBI C OIHI/I6KaMI/I,
Ka4eCTBO WX BBIMOJHECHUS
OIICHEHO YHCIIOM OaJlIoB,
OJIM3KUM K
MaKCHUMaJIbHOMY.




Heckpun
TOp

IIIxanb! o1leHUBaHUA

ynpaByieHHs] KOHQJIUKTaMU.

KOMITETE TTokazaTenb oLEeHKH Tocymapcer Basuisl Kpurepuu ouenupanus
— BEHHAs

1 2 4 5 6
MOJEIIN MPUHATHUS STUYHBIX
YIPaBICHUYECKUX PELLICHUN;
OpPTaHU30BHIBATH CBOIO JCSITEIBHOCTH
U yIPaBIATH CBOUM BPEMEHEM.
- METOJaMU peau3alii OCHOBHBIX
YIPaBICHYCCKUX (PYHKIIHI;
— METOJaMU MPUHATHUS U
TEXHOJIOTUSIMU pealu3aluu
YIPaBICHUYECKUX PELLICHUN;
— COBPEMCHHBIMU TEXHOJIOTHSIMHU
3¢ (eKTUBHOTO BIMSHUS HA
WHIUBUYABHOE U TPYIIIOBOE
MOBEJICHUE B OPTaHU3aINH;

Bnaneer |- coBpeMEHHBIMU METOJAMU
YIIPaBJICHUS YEJIOBEUECKUMU
pecypcamu;
— HaBBIKAMU JICJIOBBIX
KOMMYHUKALIHIH;
— HaBBIKaMH pa3pabOTKH TJIAHOB
Pa3BUTHS OPTaHU3AIUY;
HaBBIKAMU pa3pelieHns KOH(OIUKTOB C
MO3ULIUU COLMANbHOU
OTBETCTBEHHOCTH.
— OCHOBHBIE JTaIlbl U TCHCHITUU TEOPETHIECKOE
pPa3BUTHUSI MEHEI)KMEHTA; coiepXKaHUue IUCLMILTAHBI
— 3aKOHBI, IPUHIUIIBI U METO/IbI OCBOEHO YaCTUYHO, OJTHAKO
MEHE[KMEHTA,; POOEIIbI HE HOCAT
- ponu, pyHKINU 1 3a1a4H CYILIECTBEHHOT'O
COBPEMEHHOTO PYKOBOJUTEIIS; Xapakrepa; HEOOXOJHMBbIe
— TIPUHIIAIIGI [eJICTIOIOTaH s, BUJIBI U MPaKTUYECKHE HABBIKU
METO/IbI TTIAHUPOBAHNS, ° paboOTBI C  OCBOCHHBIM
— CYLIHOCTb OpPraHU3allMOHHON E MaTepuajioM B OCHOBHOM
JESATEIHLHOCTH U €€ MECTO B CHCTEME o c(hOpMHUPOBaAHBI,
VIIPABJICHUS]; OCHOBBI = < OOJIBIIIMHCTBO

3HaeT |CTPYKTYpPUPOBAHUS OpraHU3alUY; § S MPEAYCMOTPEHHBIX

— OCHOBHBIE BUJBI U IPOLEIYPHI 5 © paboueit porpaMmoi
BHYTPHOPTAHU3AIMOHHOTO KOHTPOJIS; E JACTTATITAHBI yaeOHBIX
— BUJBI YOPABICHYECKUX PELICHUN U ;{ 3a/1aHUs BBITIOJIHEHO;
METOAbI UX MPUHSATUS; HEKOTOpbIE u3
OCHOBHBIC TEOPMM W KOHIICIIIIUH BBITIOJTHCHHBIX 3a/TaHAN
B3aUMOJICUCTBUS JIIonen B coJiepxar OIINOKHU,
OpraHu3alliM, BKJIOYash  BOIPOCHI KaueCTBO WX BBIOJIHEHUS
MOTHBAllMK, TPYHINOBOM AUHAMHUKU, OIICHEHO YHCJIOM O0alljIoB,
KOMaH1000pa30BaHus, ONMM3KUM K CpeIHEMY
KOMMYHUKALIHH, JIUJEpCTBA u 3HAYEHHUIO.




Heckpun
TOp
KOMIIeTe
HIIMU

Ilokazarenn OLICHKHU

IIIxanb! o1leHUBaHUA

Tocymapcer
BEHHAas

Bbanner

Kpurepun oneHrBaHUs

2

4

Ymeet

— CTaBWTH IETH U POPMYIIUPOBATH
3a]1auu, CBSA3aHHbBIE C peann3aluei
podeCCHOHANBHBIX (DYHKITHI;

— OpPraHU30BHIBATH KOMAHIHOE
B3aUMOJICHCTBUE JUIS PEIICHHSI
yIpaBICHYECKUX 3a/1a4;

— aHAJU3UPOBATH
KOMMYHHKAIIMOHHBIC TIPOIIECCHI B
OpraHusaluy 1 pa3padaThiBaTh
MPEIOKCHHUS TI0 TIOBBIIICHUIO MX

3 peKTUBHOCTH;

— HCITOJIb30BaTh Pa3INYHBIC METOIBI
O1eHKH 3(h(HEKTUBHOCTH
po(heCCUOHATBHOMN NEATEIbHOCTH
MeHeDKepa;

- pa3pabaThIBaTh MEPONPHSITHUS 110
MOTHUBHUPOBAHUIO U CTUMYJIMPOBAHUIO
MIePCOHANA OpPraHU3aIlny;

- JMarHOCTHPOBATh STHYCCKHE
HpO6HCMI)I " IPUMCHATb OCHOBHBIC
MOACIINU NPUHATHA STUIHBIX
YIpaBJICHYECKUX PEIICHUIA;
OpraHu30BbIBATE CBOIO ACATCIBHOCTDH
U YIIPaBIATh CBOUM BPEMEHEM.

Bnaneer

— METOAAaMH peaau3alii OCHOBHBIX
yIpaBJIeHYECKUX (YHKLUI;

- METOAAaMH MPUHATHUS U
TEXHOJIOTHSIMU peasTu3alin
YIpaBJIEHYECKUX PELICHUII;

— COBPEMEHHBIMHU TEXHOJOTHSIMHU

3¢ dEKTUBHOTO BIIHSIHUS Ha
MHIWBUAYaIbHOE U TPYIIIIOBOE
NOBEJICHUE B OPraHU3aLHH;

- COBPEMEHHBIMHU METOJIAMHU
yIpaBJICHHs] YeTI0BEUECKUMHU
pecypcamu;

— HaBBIKAMH JICJIOBBIX
KOMMYHUKALIWH;

— HaBBIKaMU pa3padOTKH IJIaHOB
pa3BUTHUS OpraHU3aIlNY;

HaBBIKAMU pa3penieHuss KOHPINKTOB C
MO3HULIUH COLMANILHON
OTBETCTBEHHOCTH.

3HaeT

— OCHOBHEIE 3TaITbl M TCHICHITUN
pa3BUTHS MEHEKMCHTA;

~ 3aKOHBI, MPUHIUIIBI U METOJIbI
MEHE[KMEHTA,;

- ponn, QYHKIINH U 33]1a9H
COBPEMEHHOTO PYKOBOJUTEIIS;

— MPUHLHUIGI [ENIENON0TaHusl, BUIBI U
METOBI TTIAHUPOBAHNS,

— CYLIHOCTb OpPraHU3allMOHHON
JEATEIBHOCTU U €€ MECTO B CUCTEME
YIIpaBJICHUS; OCHOBEI
CTPYKTYPUPOBAHUS OpPTaHU3AIINH;

— OCHOBHBIE BUJBI U IPOLEIYPHI

BHYTPUOPTAaHNU3AITMOHHOI'O KOHTPOJIA;

HeynosnerBoputensHO

0-59

TEOPETUIECKOE
CoZIep)KaHUE JTUCIMILIHHBI
HE OCBOGHO B IIOJIHOM
o0beMe; He Ha JOJDKHOM
YpOBHE c(hOpMHUPOBaHBI
3HAHUS METOMOB aHalIM3a
HEOOXOIMMBIX

IIPH BBISIBJICHUU (DaKTOPOB,
BIIMSIIOIINX HA JOCTUXKCHUE
IMOCTABIIEHHOM LIETIH;
HEOOXOIMMBIC

MIPaKTUYECKUE HAaBBIKH
paboThI HEe chOPMHUPOBAHEI,
BCE MPeTyCMOTPEHHBIC




Heckpun
TOp
KOMIIeTe
HIIMU

Ilokazarenn OLICHKHU

IIIxanb! o1leHUBaHUA

Tocymapcer
BEHHAas

Bbanner

Kpurepun oneHrBaHUs

2

4

6

— BUJBI YIPABICHYECKUX PELICHUN U
METOJIbl UX TPUHSITHUS;

OCHOBHBIE TEOPUH M KOHLEMIUHU
B3aUMOICHCTBUS Jroaen B
OpraHu3allii, BKJIOYass  BOIPOCHI
MOTHBallMM, TPYNIOBOW JIHHAMHUKH,
KOMaH/1000pa30BaHus,
KOMMYHUKALIHM, JIUJIEpCTBA Hu
YIpaBICHI KOHQIMKTaMH.

YmMmeet

— CTaBUTH 1IeNU ¥ (HOPMYITHPOBATH
3a/1a4M, CBA3aHHBIE C peanu3anuen
mpohecCHOHANBHBIX (HYHKITHI;

- OPraHu30BBIBATH KOMaHIHOE
B3aUMOJICUCTBUE ISl PEILICHUS
yIpaBIeHIECKHX 33/1a4;

- aHaJN3upOBaTh
KOMMYHHUKAIIIOHHEIE TPOIIECCHI B
OpraHM3aIny U pa3pabaTeiBaTh
MIPEIOKEHHS 10 TOBBIIIICHHIO UX

s dexkTuBHOCTH;

— HUCTOJB30BATh PA3TUYHBIEC METOIBI
o1eHKH 3(h(HEeKTUBHOCTH
pohecCHOHATPHON NEATENbHOCTH
MEHeIKepa;

- pa3pabaThIBaTh MEPOIPUATHS TIO
MOTHBHPOBAHUIO U CTHMYJIMPOBAaHUIO
nepcoHalla OpraHu3aluy;

- JHUarHOCTHPOBATH ITHUECKHE
MPOOJIEMBI U IPUMEHSTH OCHOBHEIE
MOJICIIN IPUHSITHUS ITHIHBIX
YIIPaBICHUECKUX PEILICHU;
OpPTraHU30BBIBATH CBOIO JEATEIHHOCTH
Y YIIPABJIATH CBOMM BPEMEHEM.

Bnaneer

- METOJIaMH pean3ali OCHOBHBIX
yIpaBJIeHYECKUX QYHKIIHUIA;

~ METOAAaMH NPUHATHUS U
TEXHOJIOTHSIMH peaTu3aliui
YIIPaBICHUECKUX PEILICHU;

~ COBPEMEHHBIMHU TE€XHOJIOTHAMHU

3¢ (eKTUBHOTO BIMSHUS HA
WMHAMBHIyaJIbHOE U TPYIIIIOBOE
MIOBEJICHUE B OpraHU3aliy;

— COBPEMEHHBIMH METOJIaMHU
YIPaBIEHUS YEIOBEYECKUMU
pecypcamu;

— HaBBIKAMH JICJIOBBIX
KOMMYHUKALIHI;

— HaBBIKaMH pa3pabOTKH TJIAHOB
PasBUTHS OpraHU3alLuy;

HaBBIKAMU Pa3perieHuss KOHPIIUKTOB C
HO3ULIUNA COLIMaJIbHON
OTBETCTBEHHOCTH.

paboueit MIPOTpaMMOi
JTUCIUILINHBI 3aIaHuUs
BBIMOJIHEHBI ¢ TPYOBIMH
omrOKaMu THOO COBCEM HE
BBITNIOJIHEHBI, KAauyeCTBO MX
BEIIOIHEHHS OIICHCHO
YHUCIIOM 0aJIIOB, OJIM3KUM K

MUHUMAaJIbBHOMY




PA3JIEJI 2.
TEKYIINA KOHTPOJIb IO JUCHMUIUIMHE (MOIYJIIO) «MeHekMenT

Texymuii KOHTPOJNb 3HAHWUM WCHONB3YyeTCS JJIsi ONCPAaTUBHOIO U PETYJISPHOTO YIPABICHUS y4eOHOU
JeSITeTFHOCTHIO (B TOM YHCIIE CAMOCTOSITETFHONW paboTOoi) 00ydaroniXCsl.

B ycnoBuax OamibHO-pEHTHHTOBON CHUCTEMBI KOHTPOJS Pe3yJbTaThl TEKYIIEro OIEHWBAaHUS O00ydaromerocs
KCIIONB3YIOTCS KaK MoKa3aTeidb ero TeKyIero peTunra. TeKyluit KOHTPOJIb YCIIEBAEMOCTH OCYILIECTBISICTCS B TEUCHUE
ceMecTpa, B XOJI¢ IOBCEJHEBHOUN yueOHON paOOoThl MO WHAMBUIYAThHOW WHHIMATHUBE IpernoiaBareis. J[aHHBIA BUJ
KOHTPOJIA CTHUMYJIUPYET y OOydaromerocsl CTPEMIICHHE K CHCTEMAaTHYeCKON CaMOCTOSITeThHOH paboTe MO H3y4YeHHIO
TUCTIMTLITNHBI (MOIYJIS).

Tabmuma 2.1.
Pacripenenenne 6ayuioB o BuiaM yueOHOH IEATENBHOCTH
HanmenoBanme Bun 3ananus
Pasnena/Tembr
C3 Bcero K3P P
JI3 YO /B P3 3a TeMy
P.1.T.1.1 1 2 2 1 6
P.1.T.1.2 1 2 2 1 6
P.1.T.1.3 1 2 2 1 6 10
P.1.T.14 1 2 2 1 6
P.1.T.1.5 1 2 2 1 6 20
P.2.T.2.1 1 2 2 1 6
P2.T.2.2 1 2 2 1 6
P.2.T.2.3 1 2 2 1 6 10
P2.T.24 1 2 2 1 6
P2.T.2.5 1 2 2 1 6
Hroro: 1000 10 20 20 10 60 20 20

JI3 — nexknuoHHoe 3aHATHE;

YO — ycTHBIi ompoc;

JB — nrucKyCcCMOHHBIN BOIPOC;

P3 — pazHoypoBHEBbIE 3aJaHUS;

C3 — ceMHHapCKOE 3aHATHUE;

K3P — konTpons 3Hanuit no Pazgeny;

P — pedepar.

CP — camocTosiTenbHas pabora o0ydaromerocs
N3 — unpuBuayansHOE 3aJaHUE

2.1. PekoMeH1alMU 110 OLEHUBAHUIO YCTHBIX OTBETOB 00YYaKOLIUXCS

C uenpro KOHTPOJIS yCBOSHHUS ITPOMIEHHOTO MaTepHaia 1 ONpeAeIeHUs yPOBHS MTOTOTOBICHHOCTH 00YYalOINUXCS
K W3yYeHHWIO HOBOM TEMBI B Hadaje KaXKJOr0 CEMHUHApPCKOTO/MPaKTHYECKOTO 3aHATHS TPErNoaaBaTelieM IMPOBOIUTCS
WH/IMBUyaIIbHBIN WM (YPOHTANBHBIA YCTHBIM OMPOC 1O BBITOJIHEHHBIM 33JJaHUSIM MPEIbIIYIICH TEMBI.

Kpurepuu oneHku.

Ol1ieHKa «OTJIIMYHOY» CTABUTCS, €CJIA 00YUaAIOIIHIACS:

1) moTHO M apryMEHTHPOBAHO OTBEYAET IO COAEPMAHHIO BOIIPOCA;

2) oOHapy>KuBaeT MOHMMAaHUE MaTeprana, MoXeT 000CHOBAaTh CBOU CYXIEHHs, TPUMEHHUTH 3HAHUS Ha MPAKTUKE,
MPUBECTH HEOOXOJUMBIE IPUMEPHI;

3) m3maraer marepuas IMOCIEAOBAaTEIbHO W IPABHIIBHO, C COOJIIOJIEHUEM HCTOPUYECKOW M XPOHOJIOTHYECKOU
MOCIIEA0BATENBHOCTH;

O1eHKa «XOPOIIO» — CTABUTCS, €CIIM 00YYarOLINICs AaeT OTBET, YOBICTBOPSIOIINI TEM ke TpeOOBaHUAM, UTO U
JUTS OTICHKH «OTIMYHOY», HO IOIYCKaeT OJHa-BE OLIMOKH, KOTOPHIE CaM K€ HCIPABIISET.

O1leHKa «YZI0OBJIETBOPUTEIBHO» — CTABHUTCS, €CIIM 00yJaroIuiics oOHapy>KUBaeT 3HAaHHE U TIOHUMaHUE OCHOBHBIX
MTOJIO’KEHUH TAHHOTO 3aJJaHMsl, HO:

1) u3naraeT Marepuaj HEMOJHO U J0IYCKAeT HETOYHOCTH B ONPEACICHUH MOHATUH MK (hOPMYJIUPOBKE MPABHUII;

2) He yMeeT JOCTATOYHO TIyOOKO U JIOKa3aTeIbHO 000CHOBATH CBOW CYXKJCHHUS M IPUBECTH CBOU TIPUMEPHI;

3) u3naraeT MaTepHuaj HEMOCIEAOBATEIbHO U IOIYCKAeT OLIHOKH.

BOHPOCHI UISA CAMOIIOAI'OTOBKH OBYHAIOIINXCA

Bonpocul 013 noozomoexku kK unousudyanvHomy /
dpoumanvruomy ycmuomy / RUCbMEHHOMY ORPOCY RO
memam oucyunaunsl (Mooyis)

Konumponupyemwie pazoenvt (memot)
oucyunaunsl (Mooys:)




PA3/IEJI 1. 'enesuc, 3ak0HBI 1 IPUHIMITBI MEHEIKMEeHTa. OCOOCHHOCTH «OPraHU3aluuy» B CUCTEME

MCHCIPKMCHTA

Tema 1.1. BBenenne B MEHEIKMEHT

Oco0eHHOCTH TPAKTOBKH MOHATHUS «MEHEKMEHT.
Onummure MEXaHW3M B3aUMOJICHCTBUSL CYOBEKTa H
00BeKTa IpaBiICHUSI.

Oxapakrepusyure:

a) IPOIIECCHBIN METOIbI (TIOIX0/IbI) YIIPaBICHUS;

0) cuCTeMHBIN METOABI (II0XO0/AbI) YIIPABIICHUS;

B) CUTYaIlMOHHBIA METOABI (TTOIXO0/IbI) YIIPABICHUS.
OnpeneneHue TPHUHIKMIA MEHEHKMEHTA H  UX
KJ1accuukanms.

Tewma 1.2. Pa3zBuTtne Teopun MEHEHKMEHTA

B ueM cyTh MIKOJIBI HAYYHOTO YIPABICHUS?

HazoBuTe Hambosee H3BECTHBIX YUYEHBIX IIKOJIBI
HAy4YHOT'O YIIPABJICHUS.

Kakoii BkJ1aJ] B HayKy MEHEPKMEHTA IIKOJIbI HAyYHOTO
ynpaBsiieHus?

UYetsipe npunHiumna ynpasienus O. Teinopa.
Conepxxanne teopun Makca Bebepa 00 upeanbHOU
OIOpOKpATHUECKON MOJIEIN OpraHU3aIUH.

IIpaBuna I'. Poppa.

HazoBute HaunOoee M3BECTHBIX YYEHBIX
KJIACCUYECKOU (aIMHUHUCTPATUBHOMN ) LIKOJIBI
YIpaBIEHUS.

Ilepeunciure npuHLUIE yripasieHus danons.

Kakue IIPUHLINATIBI KJIACCUYECKOMN LIKOJIBI

UCIIOJIB3YIOTCS B COBPEMEHHBIX OPTaHU3aIUAX ?

Kakoil Bkilag B HayKy MEHEIKMEHTa KJIACCUYECKOU
MIKOJIBI?

HazoBute Hambosee W3BECTHBIX YUYEHBIX IIKOJIBI
YEJIOBEUECKUX OTHOIICHUIA.

CogaeprxaHue 1 BbIBOJbI XOTOPHCKOTO SKCIIEPUMEHTA.
HazoBute Hambosiee W3BECTHBIX YUYEHBIX IIKOJIBI
MOBEJICHYECKUX HaYK.

Kpartkoe conepxxanue teopus [yrimaca Makrperopa.
Kakoii Bkjmag B HAayKy MEHEKMEHTa KO
YEeJIOBEUYECKUX OTHONIICHUH M MOBEICHUECKUX HAYK?

Tema 1.3. Opraauzanus kKak 0ObEKT
YIIpaBJICHUS

Yro Takoe opranmzanusa? KakuMm KpuTepusM oHa JOJKHA
COOTBETCTBOBAaTH?

Jaiite KpaTKyro  XapakTepUCTHKY (QOpMallbHBIX U
He(QOpPMaIbHBIX OpPraHU3aLIH.

Ha3zoBuTe OCHOBHBIE BU/IBI PECYPCOB OPraHU3aALHH.

Kakue Tumbl pasgeneHus Tpyna B MeHeIXMeHTe Brl
3HaeTe? OxapakTepusyinTe ux.

PackpoiiTe OCHOBHBIE 3JIEMEHTHl BHYTPEHHEH Cpeibl
OpTraHM3aIfy C TIO3UINN MEHEHKMEHTA.

Uro Takoe 3a7a4a u ee OTIMYHE OT IeIH?

Kakme OCHOBHBIE XapakTEpUCTUKH BHEIIHEH Cpeibl
BBIAEIISIOT?

HazoBute akropsl cpenpl TpsSIMOTO ¥ KOCBEHHOI'O
BITUSTHUISL.

HazoBurte a3pl pa3BUTHS OpraHU3alyu.

Tewma 1.4. IlnanupoBanue Kak QyHKINS
YIpaBJICHUS

Uro Takoe cTpaTernyeckoe miaHupoBaHue?

CymiecTByeT 1M pa3HHIA MEXIy pa3pabOTKOM IJIWYHBIX
IJIAHOB U IJIAHOB OpraHU3aluu’?

Hasosute OCHOBHBIC JTallbl CTPaTErn4CcCKOro
IIJIaHUPOBAHUA.

Uem BbI3BaHA MOTPEOHOCTh COBPEMEHHOH OpraHu3allid B
CTpaTernyeCcKOM TUIAHUPOBAHUU U YIIPABICHUU?

Urto Takoe wmmuccusa? DakToOphl, ONPENEIIIONIHE ee




(dopMupoBaHHE.

TpeboBaHMA K LETSIM U X XapaKTEepUCTUKA.

Yro takoe SWOT-ananus?

CoctaBpTe Matpuny SWOT wu  paiite  KpaTkyro
XapaKTEepPUCTUKY €€ AIEMEHTaM.

Kakue Bbl 3HaeTe TUIIBI CTpaTeruii pocTa.

Tema 1.5. Opraamszanus kak QyHKIASA
yIPaBICHHS

B uem 3axmrouaeTcst GyHKIMS OpraHU3alum?

Yro Takoe aenerupoBaHue noaHoMounid? s yero
OHO Heo0xoauMO?

YTo Takoe OTBETCTBEHHOCTh?

Yro Takoe MoJHOMOYHS ?

Bunnl nomHOMOYHH.

[Touemy pyKOBOJMTENN HE KEIAIOT JCJICTUPOBATH
IMOJITHOMOYHS?

ITouemy paOOTHHMKHU OTKA3bIBAOTCS OT IMOJTHOMOYMM ?

PA3/IEJI 2. MeHem»XMEHT KaK pe3yabTaT ONTUMAIBHOTO COYETAHUS KAYECTB PYKOBOJAUTES, CUCTEMBI
KOMMYHHKAIIMHA ¥ MOTHUBAINH PabOTHHKA

Tema 2.1. MoTuBanus u CTUMYJIUPOBAHKE B
CHUCTEME MEHEKMEHTa

[IpuHUUITBI MOTHUBALMY.

DTanbl MOTUBALIMOHHOTO TIpoliecca.
Teopus A. Macnoy.

Teopusa MakKnemnanna.

Teopus I'epridepra.

Teopus oxungaHuil.

Teopust cipaBe1TMBOCTH.

Teopus [Toprepa-Jloynepa

Tewma 2.2. KoHTpOons kak (HyHKITHIS
yIIpaBIECHUS

[loHsiTHE M CYIIHOCTH KOHTPOJIA.
Buapl KoHTpOJIA.

Drarbl KOHTPOJIS.

CBoiicTBa KOHTPOJISI.

Tema 2.3. IIpouecc npuHITHS peLIeHUI

JaiiTe onpeneneHne NOHATUAM «PELICHUE» U
«MPOLECC IPUHATHUS PELLICHUID.

Ha3zoBute ocHOBHbIE TpeOOBaHUS, IPEIBABISIEMbIE K
YIIPaBJICHYECKUM PEIICHUSIM.

JaiiTe KnaccupUKaMio yIpaBIeHYeCKUM PELICHUSM.
Ha3oBute n3BectHsle Bam moaxo/1bl K IPUHATHIO
peLIeHu.

PannoHanpHbIE pemIeHus: ITanbl U UX COECpKAHUE.
IIpensaTcTBHs, BOSHUKAIOIIKE IIPU UCIIOIB30BAHUU
palMOHAIBHOW MOJEIH PUHATHS PEIICHU.
@axkTopsl, BIUAIOIIME HA IPOLIECC IPUHATHS
YIPaBICHYECKUX PEHICHUM, U UX XapAKTEPUCTHUKA.

Tema 2.4. KoMMyHHUKalUU B yIpaBJIE€HUU

OnpeneneHne NOHATHSI «KKOMMYHHKALHS.

[{enn KOMMyHUKAaIMH.

Bunel u conepkanne MEKINIHOCTHBIX
KOMMYHUKAaIUH.

Buns u conepkanue GopMalbHBIX KOMMYHHUKAIIUH.
Omnpenenenne NOHATHSI «KKOMMYHUKAIIMOHHBIH
IpoIIecC» U ero 6a30BbIE SJTEMEHTHI.

Otanbl KOMMYHHKALIMOHHOTO IIpOlecca.

Tema 2.5. BiaacTb 1 TUYHOE BIUSHUE

IlonsiTHE M CYIIHOCTD BIIACTH.

[Ipu3Haky BIacTH.

ABTOKpaTUYHBIN U JEMOKPAaTUYHbIN CTUIIN
PYKOBOJICTBA.

@OopMBI BIIACTH.

[ToHsiTHE U CYIIHOCTb JIUJIEPCTBA




2.2 PexoMeHIAIMH MO0 OLIEHUBAHUIO PE3YyJAbTATOB JTUCKYCCHOHHBIX BOIIPOCOB Oﬁy‘lalOHlI/IXCfl

B 3aBeprieHnN H3ydeHHS KX IOTO pa3jiena JUCIUTUIHHEI (MOTYIs) MOXKET MPOBOAUTHLCS TECTUPOBAHUE (KOHTPOJIb
3HAaHUH 10 pa3aeny, pyOeKHBIH KOHTPOJI).

Kpumepuu oyenusanusi. YpoBeHb BBIOMHEHUS TEKYNIMX TECTOBBIX 3aJaHUl OICHWBAeTCSl B Oasax.
MakcuMabHOE KOJIMYECTBO OAJIOB 10 TECTOBBIM 3a/IaHUSAM OMPEICIIASTCS MPEIoIaBaTeISIM U MPEICTABICHO B Ta0IUIIE
2.1.

B ¢donne oneHoYHBIX CpPEencTB MPEACTABICHBI TUIOBBIC JUCKYCCHOHHBIC BOMPOCHI, pa3paboTaHHBIC IS
W3YyYECHUS JUCUMUIUIMHBI « MEHEIHKMEHT.

MaxkcumMajanLHoe

Kpurepun
KOJUYEeCTBO 0AJJIOB¥ pHTep

- TIOJIHOE PACKpPBITHE TEMBI;
- yKa3aHHWE TOYHBIX HAa3BaHUM 00CYKIaeMbIX SIBICHUM, 3HAHNE
COBPEMEHHOT'O COCTOSIHUS TIPOOJIEMBI;

- IpaBUJIbHAS (POPMYITUPOBKA TOHATUH U KaTErOpUL;

OT1iuyHO - CaMOCTOSITENIBHOCTb OTBETA, YMEHUE BBOJUTH U UCIIOJIB30BATh
KJIaccu(UKalMy ¥ KBaTU(pUKaLuK, aHaIU3UPOBATh U A€TaTh
COOCTBEHHBIE BBIBOJIBI TI0 pACCMAaTPUBAEMOH TEME;

- HCIOJIb30BAaHUE MATEpPUAIOB COBPEMEHHOM OTEYECTBEHHOU U
3apyOeKHOMN JIMTEpPaTyphl M HHBIX MaTEPHAaJIOB U Ip.

- HEJIOCTaTOYHO IIOJHOE PACKPBITHE TEMBI,
- HECYIIECTBCHHBIC OLIMOKH B OMpeIeICHIUH MOHSATHIA, KATETOPUH
T.II., KAPAVHAIBHO HE MEHSIOLINX CYTh U30XKECHHUS;

Xopomio - PENPONYKTUBHOCT OTBETA: OTCYTCTBUE CAMOCTOSITEIEHOTO aHAJIN3a
U OLICHOYHBIX CYKIECHUI

- HEJOCTAaTOYHOE HCIOIb30BaHME MAaTEpPHAJIOB  COBPEMEHHOM
OTEUYECTBCHHOM M 3apyOeKHOM JINTepaTyphl M HHBIX MAaTEpHAJIOB U AP.

- OTPaXKCHHME JIUIITH O0IIEro HAPABJICHHUS TEMBL;

- HaJIMYUE TOCTATOYHOTO KOJUYECTBA HECYIIIECTBEHHBIX UJIH OTHOM-
Y 10BIIETBOPUTEITBHO JIByX CYIIECTBEHHBIX OIMNOOK B OTPEACIICHIH TIOHATHI U KATETOPHH 1
T.IL.;

- HECIIOCOOHOCTh OCBETHTh COBPEMEHHOE COCTOSIHUE POOJIEMbI

- coziepyKaHue TeMbI HE PaCKPBITO;
- 60JIBIIOE KOJIMYECTBO CYLIECTBEHHBIX OLINOOK;

- OTCYTCTBHE YMEHUI U HAaBBHIKOB, 0003HAUEHHBIX BHIIIE B KaUeCTBE
KpUTEepHEB BHICTABICHHS MOJIOKUTENBHBIX OLIEHOK JIp.

HeynosnersopuresnbsHo

* [IpencrasneHo B Tabmuie 2.1.

I[IpumepHasi TeMaTHKA JMCKYCCHOHHBIX BOIIPOCOB

Tema 1.1. «BBenenne B MeHeI:KMEHT»

Bonpocwt onsa ouckyccuu:

1. PacctaBpTe mpHOpPUTETH KOMMYHHKAIIMOHHBIX KaU€CTB MEHEIKEepa:

YMETb XOPOILIO TOTOBUTH;

YMEThH CJIBILIATH;

YMETh YETKO (OpMYJIMPOBATH 33]1aUH;

YMETh CIIyIaTh coOeceHuKa;

YMETh OCTAaHOBHUTH COOECEIHNKA B pa3rOBOPE;

UMETh Kajnmurpaduueckuii mouepk.

[Toyemy BBI pacoJIOKWIA UX B TAKOM MOPsAKE?

Tema 1.2. PazBuTHE TeOpHH MEHEIKMEHTA)

Ilpumep 1. Menemxepsl hupMmal «J[xerepar MoTopc» pyKOBOACTBYIOTCS CIAEAYIOIIMMH MPABUIIAMH:

OyZlb BHUMATEJICH K KPUTHUKE U YIIYUIIAIOUTIM MPEJIOKEHUSIM, JaKe €CITH OHU HEMOCPEACTBEHHO IS TeOs
HC UMEIOT 3HAYCHMUS;

Oy/ab BHUMATEJICH K YyKOMY MHEHHIO, Ja)Ke€ €CIIM OHO HEBEPHO; MMeH OECKOHEUHOEe TepICHUE;

OyJlb CIIpaBeTNB, OCOOCHHO MO OTHOIIEHUIO K TIOTYNHEHHBIM;

OyIb BE&XKITUB, HUKOTJa HE JEMOHCTPUPYH pa3apaKeHUs;

Oy/lb KpaToK;



Bcer/ia Oyaroapu moAYMHEHHOTO 32 XOPOIIyI0 padoTy;

HE Jies1ail 3aMeYaHus IOJYMHEHHOMY B IPUCYTCTBHM TPETHETO JIULA;

HC JIeJIaif caM TOTo, YTO MOTYT CZEJIaTh TBOU NMOJYUHEHHbBIE, 32 UCKIIOYEHUEM TeX CIy4aeB, KOrJa 3TO
CBSA3aHO C OIACHOCTBIO JUIS )KU3HU;

BEIOOD 1 00y4eHHE TOTYMHEHHOTO — OoJiee OiarogapHas 3aJja4a, YeM BBITIOJTHEHUE JIeIa CaMUM;

€CJIM JIEUCTBUS COTPYIHUKOB B KOPHE HE PACXOJAATCS C TBOUMH PELICHUSMH, JaBail UM MaKCUMaJIbHYIO
CBOOO/Y ACUCTBUIL: HC CIIOPH IO MEJI0YaM, KOTOPBIE TOJIBKO 3aTPYAHSAIOT paboTy;

He 00¥ics MOJYMHEHHOT0, KOTOPBIi criocoOHel Te0s1, a TOpAKNCH UM;

HUKOTJIa HE MPUMEHSH CBOCH BJIACTH, MOKA BCE OCTAJIBHBIE CPEJICTBA HC UCIIOIb30BAHBI;

€CJIM TBOM PACHOPSKEHUSI OKa3aJuCh OLIMOOYHBIMY, IPU3HAN BUHY;

BCer/ia cTapaiics BO H30eKaHue HeIopa3yMEeHU OTJaBaTh PACIOPSHKEHUS B MICHMEHHOM BUJIC.

Bompocsr qist 06cyxnenus:

1. AKTyanbHbl JIU JaHHbIE IPUHIUIIBI cefiyac?

2. Ilo Bamemy MHEHHUIO, KaK¥e MPUHIIAITBI TPEOYIOT TOTIOJHEHUN U U3MEHEHUH ?

Ilpumep 2. . Mpiio npoBen psii UCTIBITAHUN, MOJYYUBIINX Ha3BaHUE «XOTOPHCKUE SKCICPUMEHTHD».
OmnbITh HA IPeANPUATUIX GUPMBI « BecTepH DiekTpuk» Heganeko oT Yukaro npooinkaiiuck ¢ 1924 mo 1939 r.
OHU TPOBOJIMITUCH B YETHIPE ATAIA.

Ha nepBom sTane u3ydanack poJib BIMSAHHS HHTEHCUBHOCTH OCBEILIEHUS HAa IPOU3BOIUTEILHOCTD TPYAQ.

Ha BTOpOM »Tame wuccIenoBaluch HEKOHTPOIUPYEMBIE (aKTOPBI, OMPEICISIONINe YBEINYCHUE
MPOU3BOJUTENBHOCTU TpyJa. DBbUIO BBIACHEHO, YTO Ha MPOU3BOAUTENBHOCTh TPYJAA BIHSIOT METOMbI
PYKOBOJCTBA M YJy4IlIEHHE B3aUMOOTHOIICHUH.

3aadeil TpeThbero sTarna 3KCIepUMEHTOB OBLJIO COBEPIICHCTBOBAHUE HEMOCPEIACTBEHHOI'O PYKOBOJICTBA
JIOJIbMU, YIIyYIIEHWE OTHOIICHUH MEXIYy COTPYJHUKAMU M MX OTHOMIECHHUS K pabore. Ha 3ToMm sTame Oblia
paspaboTana mporpamma, cocrosimas u3 0ecex 20 ThIC. COTPYIHUKOB C ICHXOJIOraMH 00 MX OTHOILIECHUH K
BBITIOJIHSIEMOM UMH paboTe.

Bo Bpemsi yeTBepTOro sTama SKCHEPUMEHT MPOBOAMIICA Ha y4acTKe MO MPOU3BOJCTBY OAHKOBCKOM
curHam3anuu. Ha nanHOM 93Tane aHaau3upOBAIM BO3JICHCTBHE MATEPUAILHOIO CTUMYJIHMPOBAHUS HA POCT
IPyIIIOBOM MPOU3BOAUTENBLHOCTH TpyAa. [lapamnenbHO ¢ 3TUM HM3ydalauch CTUJIb PYKOBOJCTBA M CTPYKTypa
MEXJIMYHOCTHBIX OTHOIICHH.

DKCnepuMeHThl B XOTOpPHE IOKa3aldd, YTO MOXXHO BIIMSTh Ha ICHUXOJIOTHIO JIOJEH M H3MEHATh HX
OTHOIIIEHWE K TPYHAy MocpeacTBoM (opmupoBanusi HeOoONbIoN HepopMmanbHOM rpymmbl. OHU 3aT0KUIH
dbyHnameHT ans (HOpMHUpPOBAHHS TMOBEAECHYECKOTO, WM OWXEBHOPUCTCKOTO, MOAXO0Ja B HWHAYCTPHAILHOM
TICUXOJIOTHM M OCHOBBI COBPEMEHHOTO MeEHEHKMeHTa. HemanoBakHBIM CIEACTBHEM SKCIEPUMEHTOB OBLIO
BO3HHUKHOBEHHUE MOHITHS «XOTOPHCKHUI 3PHEKT» - MOMOKUTENbHBIE PE3YIbTaThl SKCIIEPUMEHTA (TIOBBIILICHUE
MIPOU3BOIUTENILHOCTH TPY/a) BBI3BIBAIOTCS HE CIIEIUAIBHO CO3/IaBAEMBIMU U3MEHEHUSIMH (YTyUIIeHUE YCIOBHMA
Tpyla WM €ro OpraHu3aluu), JACHUCTBHE KOTOPHIX U BBICTYNAET TMPEAMETOM HCCIEAOBaHUS B
SKCIIEPUMEHTAILHON CUTYAIlNH, & BMEIIATEIbCTBOM YUEHBIX.

I'maBHBIN TeopeTndeckuii BbIBOA O. Maiio 3aKitodascs B CIEAYIOLEM: npednpusmie npeocmasisien
Co00U COYUANBHYIO CUCTEMY, COCIOAWYIO U3 HEYOPMATbHBIX 2PYNN, Pe2YIUPYIOWUX Yellogeyeckoe nogedeHue.

Bomnpocs! mist o6cyxnenus:

1. Kakue npeamnonaoxeHus ObUTH MOJI0KEHBI B OCHOBY dKCIIEpUMEHTa?

2. B uem cocTouT 3HaueHnEe XOTOPHCKOTO SKCIIEPUMEHTA?

Tema 1.3. Opranusanus Kak 00beKT ynpaBJIeHUsD)

[MpuBeauTe MpUMeEpHl HECKOJILKUX OPTaHU3aIlHi, KOTOpBIE JOOWIHCH yeriexa. Kparko oxapakTepu3yiTe, 4To cTalo
3aJ10TOM 3TOT0?

Kax BHenHSA Cpcaa BJIMACT HA opraHmaumo? IToxaxxute Ha npumepe.

MoxeT ¥ PyKOBOAWTENb, HaWIsl HETpaIWIMOHHOE pelieHue, obecneuuTh ycrnex opraHusauuu? IlpuBeante
IIpUMEDP.

Kaxkwne PECYPCHI UCTIOJIB3YHOTCA PA3HBIMHU OpFaHI/IBaHI/IHMI/I? ITokaxute Ha nmpuMepe.

MoskHO 1 CUMTaTh, 4TO (baKTOpBI BHEIITHEH CpCabl KOCBEHHOT'O BO3HCﬁCTBHH BJIMAKOT HA OPraHu3aluro cna6ee, YeM
(haxTopsl IpsiMoro Bo3aeicTBUA? [Touemy?

[popamxupyiite GakTOphl BHEITHEH CPEBI 110 CTETICHH BIIMSIHAS HA OPTaHU3AIIHIO.

Cpenu (hakTOpOB BHEILTHEH Cpe/ibl BEIOEPUTE T, KOTOPHIE BIUAIOT HAa TPOU3BOJUTENLHOCTD TPY/IA:
CTOMMOCTh UCTOYHUKOB dHEPTHUH; HHQIISINS; HAJIOTOBAs MTOJIMTHKA; COITHAIbHBIC (DAKTOPHI; U3MEHEHHE (hOpM
COOCTBEHHOCTH; MEXKIYHAPOIHBIE CBSI3U OoTpeduTeneit npoaykiuu. OO0CHYHTE CBOW OTBET.



Cpenu (hakTOpOB BHYTPEHHEH Cpe/bl BEHIOEPUTE T€, KOTOPBIC HE BIUAIOT Ha 3((HEKTUBHOCTH pabOThI
NPEAIPUATHUA: TEXHOIOTHS IIPOU3BOICTBA; OPraHU3alMs IPOU3BOJICTBA U TPY1a; CTPYKTYpa OpraHu3aluy;
KOMITETEHTHOCTh PYKOBOJIUTEISI IPEATPUSATHS; CUCTeMa oruiaThl Tpyaa. OO0CHYHTE CBOM OTBET.

Tema 1.4. IlnanupoBanue Kak QyHKIHUSA YIIPaBJICHUD)

1. IIpaBWIIbHO JIM BBIACIATH LIEJEIONAaraHie B KQUeCTBE CAMOCTOSITENIbHOM (DYHKIIUH WIIM OHO TPEICTaBISET COO0H
COCTaBHYIO YacTh KaKOW-TO PYyroil (yHKIIMN MEHEeDKMEeHTa?

2. SIBnsercs nmu GyHKIMEH yrpaBieHns pykoBoIcTBO (inaepctBo)? Ilouemy?

3. Kakas u3 ¢pyHKIMI MEHE/PKMEHTA, 110 BallleMy MHEHUIO, BakHelmas? [losicHuTe CBOii OTBeT.

Tema 1.5. Opranm3zanus kKak GyHKUUs ynpaBJIeHUsD)

Cutyanyst 17s TUCKY CCHH:

1. Bel — 3amMecTHTEN HAYaJIbHUKA OT/IEIIA, BCE COTPYTHUKU KOTOPOTO — KCHIIMHBI. B crity cBoero xapakrepa ui 1o
KaKUM-TO JJPYTHM NIPUYUHAM, BBl HE HDABUTECh HUKOMY B 9TOM OT/iele. PykoBoauTens mpeiaraeT BaM 3aHATh OTATbHBIN
KaOWHET, HO 3TO OyAeT 3aTPyIHATH Bally padoTy, Tak Kak BaM HE0OXOAnMa MH(POPMAIIH, TOCTYMAIOMIAst OT OCTATBHBIX
cOTpyaHUKOB oT/ena. Kak BbI mocTynure?

2. Kommanusi, crienuanu3upyomas Ha pa3padoTKe U U3TOTOBICHUH JIEKTPHUECKUX TPUOOPOB, OTMEHMIIA
IPUBUIIETUH JUIsl PYKOBOJAIINX paOOTHUKOB — BCe 0€3 UCKIIFOUEHUS COTPYTHUKU (PUPMBI MOJIb3YIOTCS 001eit
CTOJIOBOM, CTOSSHKOM aBTOMAIIIMH, JIETAIOT Ha OOBIYHBIX TACCAKUPCKUX caMmouieTax. [ljig pykoBoauTenei HeT
OT/eNbHBIX KaOuHeTOB. Bee paboune MecTa — KOMHATYILKH, pa3/ieIeHHbIE 3BYKOHEIPOHULIAEMbIMHU
[IEpEropoIKaMH BBICOTOM B IIOJTOpa METPa, OAMHAKOBBI JIJISl BCEX — OT IPE3UACHTAa KOMIIAHUH 1O HU30BbIX
PabOTHHKOB.

Bonpocwi:

1. CornacHsl 11 BbI C IPAKTUKON KOMITAHUH?

2. UTo B HEM MOJOKUTEITBHOTO U YTO OTPULIATEIHLHOTO?

Tema 2.1. MoTuBanus U CTUMYJIMPOBaHNE B CHCTEMe MEHEIKMEHTA)

1. Kakumu MoTuBaMu B yuebe pyKOBOJCTBYETECh Bbl JTUUHO? OnUILUTE.

2. [Tonabmroaiite 3a moBeieHUEM Balux Jpy3el. Kak Bl Oyzere MOTUBUPOBATh UX JEATEIbHOCTH?

3. Onumure, Kak Bbl OyieTe CTUMYJIUPOBATh UHUIIMATUBY PAOOTHHUKOB.

Tema 2.2. «KOHTPOJIb KaK pyHKIUS YIIPABJICHU»

1. Kakyro cucreMy KOHTPOJIS Bbl BEIOEpETE JUIsl KOHTPOJISL KayecTBa MPOU3BOJICTBA IPOAYKIIMU U
KauecTBa I€ATEIbHOCTH COTPYHUKOB?

2. Cpoextupyiite cucreMy 3¢ GHeKTUBHOTO KOHTPOJIs B Bareit opranuzanuu.

Cumyayuu o1 oucKyccuu:

1. [IpuBenemM auanor pykoBoauTens ¢puinaga U ero MOMOLIHHUKA.

PykoBogurens ¢unmana: «Bpl MOArOTOBWIM OTIMYHBIA JOKJIaa O MEpcleKTUBax OusHeca i
pernoHasnbHOro oduca. Ero rimyouna u Menbpyaiiiime AeTainu Mpou3Bein Oobllloe BlieyaTieHue Ha MeHsa. Moe
MHEHHE O JOKJaje Obulo Obl emie Oosee OJaronpusTHBIM, €CIU Obl Bbl OTJAIM MHE €ro B IMSATHHILY, KaK MBI
JIOTOBOPHWJINCH, @ HE HA TPU JHS TTO3KE.

ITomoutauk pykoBogutens: «5 pax, 4ro gokinan Bam HpaBUTCS, U MHE XaJlb, YTO 5 3al103/1aJ] C HUM, HO Y
Hac ObUIa yKacHas Henens. AHaToNuN ObLT B OThE3[e Ha Kypcax. Mbl 10rOBOPUIINCH €Ille MecsI] Ha3aJ, 4To
JlnaHa JokHa OyzeT yHTH Ha HEAEI0 B OTIIYCK, YTOOBI 1MoexXaTh ¢ My»eM B KOMaHIMPOBKY. 3aTeM MapuHa
3a0oJiena U OAMH JA€Hb OTCYTCTBOBajJa Ha pabOTe, YTO OKOHYATEJIbHO BBIOWMIIO MEHs U3 Koieu. B pesynbrate 4
pa0oTan JeHb M HOYb, YTOOBI 3aKOHYMUTH JIOKJIaA. S ObLI 371ech O 7 4 B MATHUIYY U paboTal B cy000TYy M
BOCKpECEHbE, YTOOBI JOBECTH €ro J10 KoHIa. Bce paBHO coOpaHus He OyneT A0 Cpelibl, MOATOMY He3aueM
MIAHUKOBATb.

PykoBomurens dunmana: «Jlemno ve B 3ToMm. MBI cornacoBanu rpaduk paboThl HEASTIO TOMY Haszana. Bel
HUYETo He CAealu, YTOOBbI 1aTh MHE 3HATh, YTO Y Bac HUYero He MoJydyuTCs 1O YeTBEPray.

[Tomournuk pykooautens: «I[lo MoeMy MHEHHIO, I TOTYYHIT HE CIIMIIKOM MHOTO OJIar0JJapHOCTH 32 CBOU
HaIpPsDKEHHBIN Tpy . S oueHs ycTamy.

PykoBonurens ¢punmana: «5 oranyato Banry cnocoOHOCTh MHOTO paboTaTh, HO 51 BCE-TaKH JyMato, 4To Bbl
Moru Ob1 OBITH 60JIee COOPAaHHBIMY.

[Ipoananuzupyiite npoOaemMbl, BOSHUKIINE B 3TOM CIy4ae.

Kak MoxeT pyKOBOAUTENb IOMOYb CBOEMY NOJYMHEHHOMY BBINOJIHATE paboTy Jyurie?

2. Korma TD'puropmii HerpeOko pemmn 3aBecTH HOBBbIM Ou3Hec (3aHATHCS, HApSAAY C TOProBieH
cTpoliMaTepuallaMi, PEMOHTOM KBapTUp U O(UCOB), OH Hayal C TOTO, YTO NPUTIACHI K ce0e XOpOILIMX
PYKOBOJUTENEH — 3aMECTUTENs] MO CTPOMUTENbHBIM paboTaM M TJIaBHOIO HMH)KEHepa. JTo ObUIM IO, C
KOTOPBIMH OH Kor/ia-To paboran. HerpeOxko mOMHMII O TOM, YTO OHM MPOSIBIISUINA BBICOKYIO CaMOOT/Iauy, XOpoIlee



JIeTIOBOE YyTh€ W JIOSIIBHOCTh K COOCTBEHHHMKY U, Ka3aJOoCh, pa3JesisuIM €ro KU3HEHHbIC MpUHIMIEL. OJHAKO
4yepe3 HECKOJIBKO MECSIIEB ero 3amectuTenb Bacunuii [Tnimorun 3aTesn Kakyro-To CTpaHHYIO BO3HIO. Bpoje Ol
BCE JIENIaJOCh UM MPAaBUIBHO, HO 0e3 0co0oro sHTy3ua3Ma. ['1a3a y Hero mepectaigd ropetb; OH He BTSN
COCPEJOTOUYCHHBIM, J]a U BKJIAJ €ro B 00l1ee Ae10 ObLT He OYEHb OLyTUMBIM.

I'puropuit moapoOHO 00BsACHII Bacunnio cepbe3HOCTh MONOKEHUsS: 6€3 3TOr0 HOBOrO OM3HECa MOXKHO
ObUIO HOTEPATh OpPraHM3aLMIO, a 3HA4YMT, U paboTy. OH NPUBOIMI BECKHE JOKa3aTelIbCTBA, ¢ LUppaMu U
¢dakxramu yoexnan [lnmoruia noaATSHYTHCS U OTHOCTHIO OKYHYTHCS B J1e510. HeTpeOKo moHIT JOIKHOCTHYIO
MHCTPYKUIMIO Bacunusg u oOpaTun ero BHUMaHME Ha «IPONUCAHHbIE» TaM (YHKIMM U 00si3aHHOCTH. OH
MOTYEPKUBAIL, YTO HE COMHEBAETCS B CIIOCOOHOCTSAX CBOETO 3aMECTHUTEISI M YBEPEH, YTO TOT CHPABUTCS C JICIIOM,
€CJIM HEMHOTO ITOJTHaKMET.

[Twmrorun otBeTHN1 ['pUropHio, 4To BCE MOHSUI M MOCTapaeTcs, BO YTO Obl TO HU CTAlO BBHIMOJHUTH
IIOCTaBJIEHHBIE Nepe] HUM 3agadd. M OblIo pemieHo, yTo yepe3 MecsAll OHU BEPHYTCS K 3TOMY Pa3roBopy U
noJBeAyT UTord. B HazHaueHHbIH cpok HeTpeOko CHOBA BCTPETUIICS CO CBOMM 3aMECTUTEINIEM U BBIHYKJCH ObLI
KOHCTaTUPOBAaTh, YTO MPAKTUYECKH HUKAKUX U3MEHEHHH B JTy4Ilyl0 CTOPOHY HE MPOU3OIILIO.

Bomnpoc: Yrto aenare I'puropuro Herpebko co cBoum 3amectutenem Bacwiuem [lmmoruasiM? YBOIUTH
WM TIOTBITAaThCsl HAUTH KaKHe-TO APYTUe CPEeJICTBA BO3CHCTBUS HA HEro?

Tema 2.3. «IIponecc npuHATHA pemIeHHi»

1. Pa3zpaGoraiiTe npuMepHbI NepeueHb pelieHui, IPUHUMAEMbIX AUPEKTOPOM, INIaBHBIM OyXraiaTepowm,
HAYaJIbHUKOM (PHHAHCOBOTO OT/IENA, a TAKXKE PYKOBOJIUTEIISIMHU JIMHEHHBIX CITY»KO Balllel opraHu3aIim.

2. BOT HECKOJIBKO CMEJIbIX IPOEKTOB:

npenaraeTcsi J100bIBaTh IIPECHYIO BOJYy, pacTaliiuBas II0J COJHEYHBIMH JiydaMu aiicoepru,
npuOyKCHpOBaHHbBIE K Oepery )KapKoi cTpaHbl U3 AHTApKTH bl WK I'peHnanuuy;

MPEeJUIaraeTcsl MCIOJb30BaTh B KAueCTBE XOJOAMIBHUKA OOBIYHBIN SIIHK, IMOAHSATHIA Ha a’dpocTrare Ha
BBICOTY, IJIe TEMIIEpAaTypa OKPY’KAIOIIEro BO3/1yXa HIKE HYJIS;

[IpeIIaraeTcs cakaTh KapTOLIKY Ha 3ariyOJeHHYIO B 36MJII0O METANIMYECKYIO JIEHTY ¢ oTBepcTusMu. [1pu
yOopKe ypoxasi JOCTaTOYHO OyZeT HaMOTaTh 3Ty JIEHTY Ha OapabaH, Bce KIIyOHH OyIyT BEIOpaHbI ObICTPO U 0€3
MIOTEPb.

PeasibHbl 11 3TH IPOEKTHI? By/1bTe€ TOTOBBI 3aIIUTUTH BEIOPAHHBIE BAMH ITPOEKTHI.

Kakoii 3 HUX, 110 BallleMy MHEHHIO, MOT ObI OBITh pEeaIM30BaH YK€ B HAIIU THU?

3. Kak BiIMSIOT HPaBCTBEHHbIE KPUTEPUU HAa OTHOLIEHUS PAOOTHUKOB K YIPABICHYECKOMY PELICHUI0?

Tema 2.4. « KomMyHuKanuu B ynpaBjieHHN»

1. Onpenenuite BUIBI U COIEPKaHNE KOMMYHHUKAIIMOHHBIX TIOTOKOB B CO3/JaHHOM BaMH OpraHU3al1H.

2. lloaroroBbre KpaTkoe Tene(OHHOE COOOIIEHHE O BO3HUKINEH Yy Bac HAEE COBEPUICHCTBOBAHMUS
NPOAYKLUH (YCIYyT) U MONPOCUTE OLEHUTH ee. [Ipu 37TOM pyKOBOACTBYHTECH CIIEyIOIIMMU MPaBUIIAMHU:

YETKO OIPENEINTE LIEIb PA3rOBOPa, YTO BBl XOTUTE AOCTUYb 3TUM pPa3roBOPOM, KOMY XOTHTE 3BOHMTb,
KOT'/1a JIy4Ille 3TO C/IeNaTh, KaKue BOMPOCH! XOTUTE 33/1aTh, KaKe JOKYMEHThI OTPEOYIOTCS IIPU Pa3roBOpE;

IpU pazroBope Oy/bTe KpaTKH, CHayaja cOOOIIUTE, KTO TOBOPUT U O YeM MOWJET pedb, U TOJIBKO 3aTeM
OOBSCHSNTE NMPUYMHBI 3BOHKA U MOJAPOOHOCTH, HE IPEPhIBAliTE HAYAThIM pa3roBop, U3beraiiTe napaiiebHbIX
pasroBOPOB, CIEIUTE 3a BPEMEHEM PAa3rOBOPA, 3aBEPILANTE PA3TOBOP, KAK TOJIBKO JOCTUTHYTA €T0 LIETb;

n30eraiite »aproHa, UCHOJIB3YHTE May3bl, IPU HEMOHWMAHUU Pa3roBOpa HE pa3/ipakaliTech, IOBTOPUTE
BCE CKa3aHHOE JIPYTUMHU CJIOBaM H;

MMOMHUTE, 4TO TeIeOH HY»KEH HE I Pa3rOBOPOB, a JJI TOTOBOPEHHOCTEH.

3. PaccmarpuBast mouTy, pyKOBOJUTEIh OOHAPY>KUBAET TIOKYMEHT, C KOTOPBIM XOTe Obl O3HAKOMHUTHCS
neranpHee. Ho BpeMeHHu ceifuac HET, U OH OCTaBIISIET JOKYMEHT y ce0sl, 4TOObI BHUMATEIBHO MPOYECTh €ro Ha
cienyroumui 1eHb. BepHo nu oH noctynaer?

4. U3 CTpyKTypHOTO NOJpa3AeieHus] AOKYMEHThl IMOCTYMAlOT PYKOBOAMTENIO Ha MOANUCH B TpeX
9K3EMILIApaxX: OJUH YMIET K aapecaTy, BTOPOM BO3BPATUTCS B MOJpa3AeieHUE, TPETUN OCTAHETCS Y CeKpeTaps
WIK B KaHUENspuu. TpeTuil 3K3eMIULsp JOKyMEHTa HYKEH Ui MOJCTpaxoBKU. /(upekTop He yOexnieH, uTo
Konust ObICTpO Oy/ieT oOHapy»KeHa B JIeax CTPYKTYPHOTO MOJIPa3IeeHus], T0O3TOMY OJMH SK3EMIUIAP XPaHUTCS
y cekpetaps. [IpaBuiieH iu Takon moaxon?

5. Bam apyr 1 HauaJIbHUK 00J1a1a8T MHOTUMHU TIOJIOKUTEIbHBIMUA KaUeCTBAMU M YMEHUSMH. Y HETO SICHBIH
yYM, OH JIOTUYHO MBICIIUT, XOPOIIMI OpraHu3arop, yMeeT IUIaHUPOBaTh CBOM AEMCTBHS, XOPOIIO MOHHMAET
TEXHUYECKHE acleKThl CBoel paboTsl. HecMoTps Ha 3T0, €ro ciyaliue HHOT/a B 3aTPYJHEHUH, KaK [TOCTYIATh,
MIOTOMY YTO OH HE BCETJa MOHATHO M3JIaraeT CBO€ MHEHHUE, B PE3YyJIbTaTe COBEPIIAIOTCS OLIMOKH, a CIy>Kallue
HCIBITHIBAIOT HEJOBOJILCTBO U PAa304apOBAaHMUE.

Kax 0651 BBI TOMOTJIM €My OCYIIECTBIIATh KOMMYHHUKAIHUIO 00Jiee 3P HEeKTUBHO?

Tema 10 «BaacTb ¥ TUYHOE BJIAMSTHHE)»



1. Kakomy THITy BIaCTH OTJIAeTCs MPEANOYTEHHIE Ha BalieM (DakyIbTeTe U moyemy?

2. Kakumu kauecTBaMM JOJDKEH 00JIaaTh TEPBBIM PyKOBOAUTENh? HacKONMBKO COOTBETCTBYET ITUM
KauecTBaM PyKOBOJUTENb Bamiero ¢akynprera?

Cumyayuu 015 ouckyccuu:

1. Bropoe uuncno mecsina. ['aBHbII OyXTanTep MPUHOCUT BaM Ha TIOITUCH OTYET O BBIITYCKE MPOTYKIUH, U3
KOTOPOTO CIIEyET, YTO IJIaH BhINOJHEH Ha 99,45%. Bamm neiictBus?

2. Ilex BBINOJIHWI IUIAH 110 BBITYCKY MPOIYKIMH 32 UCTEKIINM Mecsl Ha 96,5%, a HapacTaroIUM UTOTOM C
Havana roga — Ha 100,3%. Y Bac Ha cTOJe HOKYMEHTHl Ha MPEMUPOBAHHE PabOUYMX M CIy)Kal[UX Liexa 3a
npoueamuil mecsu. Bame pemenue?

3. Ha ogHOM M3 IPOU3BOACTBEHHBIX YYAaCTKOB Ballero MPEIIPUSATHS NPEBBIILIEHb CAHUTAPHBIE HOPMBbI
COZIepKaHUsl TOKCMYECKOTO BEIIEeCTBa B BO3JyXe, YTO OOYCIOBIEHO TEXHOJOTrMEH Mpou3BojacTBa. Paboume
HEOJIHOKPATHO JKaJOBaJIUCh B pa3jMuYHble WHCTAHIMM HA HEBO3MOXHOCTH pabOThl B TaKUX YCIIOBUSIX.
CandnuicTaniiys Bblalla MPEANUCaHue 3aKphITh y4acToK. OJHAKO OH BBIMYCKAET YHUKAIbHYIO MPOIYKIIHIO,
KOTOPYIO HEJb3s IepeiaTh IPYyruM npeanpusaTusam. Bamm aeiictBus?

4. YtoOBI yIydIIUTh MOKA3aTEH, OBUIH CKPBITHI TPU CITydas MPOU3BOJACTBEHHOTO TPaBMaTHU3Ma CPEIHEH
TsoKecTH. Bam crano uzBectHo 06 3Tom. Kak Bel oTHeceTech K 3ToMy?

5. Ha ocHOBe mpeAcCTaBlIEHHBIX XapaKTEPUCTUK cPopMUpYHTE 00pa3bl MpeapHHUMATENS, MEHEKEPA,
CHelHaNnuCcTa, UMesl BCe-TaKu B BHUJY, UYTO YEIIOBEK HE MOXKET 00JaJaTh TOJIBKO OJHUMH MOJOKUTEIbHBIMH
KauecTBaMH.

Nuaunnarusa:

* UILET JOTIOJHUTEIBHBIC 3a/1aHMS;

* HAXO/JYMB MPU BBIITOJIHEHUH 3aJaHUs1, CMEKAJIUCT;

* BBINOJIHSAET HEOOXOAMMBINA 00beM padboT 0e3 yKazaHUl PyKOBOJICTBA;

* OE3bIHUIIMATUBHBIN, JKJET YKa3aHHH.

OTHOLIEHHE K IPYTUM:

* IO3UTUBHOE, PYKEIOOHOE OTHOILIECHHUE K JIIOJISIM;

* PUATHBIA B 00XO0XKICHUH, BEXKJIUBBIN;

* HHOTJIa C HUM TPYJIHO padoTath;

* CBapJIMBBIA M1 HEKOMMYHUKAOCTIHHBIH.

JInpepcTso:

* CWJIbHBIN, BHYIIAET YBEPEHHOCTH U JOBEPUE;

* ymeno otaaet 3 HeKTUBHBIC IPUKA3bl U PACTIOPSKEHUS;

* BEQYIIUH;

* BEJOMBII1.

OTBETCTBEHHOCTb:

* MPOSIBIISIET OTBETCTBEHHOCTH MPH BBITIOJHEHUU TTOPYUYEHUH;

* COTJIAIIAETCs C MOPYUYEHUSIMH, XOTS U He 0e3 BO3paKeHHIA;

* HEOXOTHO COTJIAIIAETCS C IOPYUYCHHSIMU;

* YKJIOHSIETCS OT JIFOOBIX MOPYYCHHIA.

Opranuzatopckue crocoOHOCTH:

* XapU3MaTHYHBIN, MOKET yOeXKIaTh JTIOACH;

* XOpOULIUI OpraHu3arop;

* CpEHUI OpraHu3aTop;

* IUIOXOW OpraHu3aTop.

PemnrensHOCTB:

* OBICTPO ¥ TOYHO BBITIOJHSAET 00sI3aHHOCTH;

* OCHOBATEJIbHBII, OCTOPOKHBIN, OCMOTPUTEIbHBII;

* OBICTPBIN, HO YACTO JIETIAET OITUOKH;

* COMHEBAIOUIUNCS, OOS3TUBBIM.

Ynopcrso:

* [1eJIEYCTPEMIICHHBIH, €r0 HEJETKO 3almyraTh TPYIHOCTIMU;

* HACTOWYHUBBIN, paOOTAIONINI B CUCTEME;

* CpeIHUI YPOBEHb YIIOPCTBA U PEUIUMOCTH;

* BSIIBIA M O€3BIHUIIMATUBHBIN.

6. Bam mpemaraetcst BeIOpaTh cebe 3aMecTUTENS U3 KaHAMJATOB, KOTOPHIE OTIHYAIOTCS CIEAYIOIUMU
0COOCHHOCTSIMHU BO B3aMMOOTHOLICHHSIX C BBIIIECTOAIUM HauaIbCTBOM.



[TepBrIii KaHAUAAT Cpa3y COTJAIIACTCS C MHEHHUEM WU PACHOPSIKCHHEM HadalbHUKA, CTPEMHUTCS YETKO,
0€30rOBOPOYHO U B YCTAHOBJICHHBIE CPOKH BBITIOJHATE BCE €0 3a/IaHusl.

Bropoii mpereHIeHT MOXeT OBICTpO COrjialaThcsi ¢ MHEHHEM HadallbHUKA, 3aUHTEPECOBAHHO W
OTBETCTBCHHO BBINIOJIHATH BCE €r0 PACIOPSHKCHHS W 3aJaHus, HO TOJBKO B TOM CiydYae, €CIM HadallbHUK
ABTOPUTETEH ]ISl HETO.

Tpernii obnamaeT 6oraThiM MPOPECCHOHATBLHBIM OIBITOM U 3HAHHMSIMH, XOPOIIUN CHEIUATHUCT, YMEIbIH
OpraHHu3aTop, HO ObIBACT HEYKUBUUB, TPYACH B KOHTAKTaX.

YerBepThlii KaHAMIAT OYCHb ONBITHBIH W TPAMOTHBIM CHEIHMAIMCT, HO BCErIa CTPEMHUTCS K
CaMOCTOSITENTLHOCTH U HE3aBUCHMOCTH B pabOTe, HE JIIOOUT, KOTJ]a EMy MEIIAoT.

Bri6epute cede 3amectutens. [loscHuTe CBOM BBIOOD.



2.3. PexomeHganum mo onieHNBaHUIO pedpepaTon

MaxkcumMajabHOe
KOJIMYEeCTBO 02J1JI0B

Kpurepun

OTJ_H/ILIHO O6y‘IaIOHII/II710ﬂ 3Hae€T M BJIaJCeT HABBIKOM CaMOCTOSTCIbHOMN

BricTaBisiercs: 00ydaromeMycs, €Clid OH BbIpasuil cBOE MHEHHUE IO
chopMmynmupoBaHHOW TpoOIemMe, apryMeHTHpPOBal €ro, TOYHO
ompeAeauB NpoliIeMy cojepx)aHue W cocTaBiswomue. [IpuBeneHs!
JIAaHHbIC OTEYECTBCHHOW U 3apyOeKHON JINTEPATYPhI, CTATHCTUYCCKUE
CBeJIeHUs, WHQOpMAIMsl HOPMATHBHO TIPABOBOTO  XapakTepa.

WCCIICIOBATEIBCKOW PAa0OTHI MO TEME HCCICHOBAHUS, METOIaMU U
MpHeMaMy aHaJIM3a TEOPETHUECKUX W/HIN MPAKTHIECKNX ACTEKTOB
u3ydaeMoil  oOmactu. @DakTUYeCKMX ONIMOOK, CBSI3aHHBIX C
MOHMMaHWueM TpoOJeMbl, HET; Tpadudecku padora odopmieHa
MTPABHIIBHO.

Xopo1io

BricTaBnsiercst oOydaroremycsi, eciu paboTa XapaKTepu3yeTcst
CMBICJIOBOH 1IETBHOCTBIO, CBS3HOCTHIO M MTOCTIEIOBATEIEHOCTHIO
W3JI0KEHUS; JOMyIIeHO He Oosee | ommOKy mpu 0ObSICHEHUH CMBICTA
WU COZIepKaHuUsI TPoOIeMsl. J{J1st apryMeHTaluy IPUBOIATCS JaHHBIE
OTEYECTBEHHBIX H 3apyOeKHBIX aBTOPOB. [IpoieMOHCTpHpPOBaHBI
UCCIIEIOBATENBCKAE YMEHHUS M HABBIKH.

@dakTHUECKUX OIMOOK, CBA3aHHBIX C IMOHMMAaHUEM IIPOOJIEMBI, HET.
JlomyteHs! oTAeIbHBIE ONTHOKH B 0(OPMIICHUH paOOTEHI.

YIIOBHCTBOPI/ITGHBHO

BricTaBisiercst oOyuaromiemycsi, eciu B paboTe CTYAEHT MPOBOAUT
JOCTAaTOYHO CAMOCTOSITCIBbHBIA aHajdW3 OCHOBHBIX OJTaloB |
CMBICJIOBBIX COCTABJISIFOLIMX MPOOJIEMBL; IOHUMAET 0a30BbIe OCHOBBI U
TeopeTndueckoe o00OcHOBaHWE BbIOpaHHOW TeMbl. [IpuBIEYEHEI
OCHOBHBIE MCTOYHHMKHU II0 paccMaTpuBacMoi Teme. JlomymeHo He
Oonee 2 ommOOK B copepkKaHuU MpodIeMbl, 0hOpMIICHHH paOOTHI.

HeynosnersopuresnbsHo

BricTaBnsiercs oOywaromeMycsi, eciii paboTa TpeAcTaBiseT co0oit
MIEPECKA3aHHBIA MJIM [TOJIHOCTBIO 3aUMCTBOBAHHBIM UCXOIHBIA TEKCT
0e3 kakux Obl TO HHM OBUIO KOMMEHTapHeB, aHanu3a. He packpbiTa
CTPYKTYpa M TEOpETHYECKas COCTaBIIAIOMIAs TeMbl. JomymieHo Tpu
i Ooee Tpex omKrOOK B CO/IEpPKaHUN PACKPBIBAEMOM MTPOOIEMEI, B
o opMIICHUHU PaOOTHIL.

TEMBbI 9CCE PE®EPATOB JJIs1 IPOBEPKHU YPOBHSI COOPMUPOBAHHOCTHU KOMIIETEHLIUN

1. Hp06H€MBI Pa3BUTHUA MCHCIPKMCHTA B ITIOCTCOBCTCKUX CTpAaHaX.

2.

3.

4.

5.
OpraHu3aiuei.

6.

3aKOHBI M 3aKOHOMEPHOCTH MEHEDKMEHTA B IIPAKTHKE OTEYECTBEHHOTO YIIPABIICHUS.

CoBpeMeHHbIE MOZIETI MEHEPKMEHTa 3apy0eKHBIX OpraHU3aIHi.

CraHOBJIEHHE U Pa3BUTHE OTEUYECTBEHHON HAYKH U PAKTHUKH MEHEDKMEHTA

OcoOeHHOCTH TPUMEHEHHS TPHHLUIIOB MEXAaHHUCTUYECKOro IOAXO0Aa B YHPABICHHWH COBPEMEHHOIl

BnusiHue knaccuyeckux U OMXEBHOPUCTUYCCKUX TEOPHA MEHEKMEHTa Ha (DOPMHUPOBAHNE COBPEMEHHOMN

CHUCTCMbI YIIPABJICHUSA opraHnsauHeﬁ.

7.
YIIpaBJIECHUS.
8.
yIIpaBJiIeHUS.
9.
HeIeH.
10.
11.
12.
13.

CymHOCTh CUTYallMOHHON KOHIENINH U 1eJIecO00pa3sHOCTh MCIIOIb30BAHUS €€ MOJIOKEHUH B MPAKTHKE
dopManbHble OpraHu3alud W HedopMalbHBIE TPYNNBI: MEXaHW3M O0Opa3oBaHHA U OCOOEHHOCTH
CocraBnsroniue BHEIIHEH Cpebl OpraHU3allly U OIeHKAa MX BIHMSHHS HA PEaln3alliio CTPATErHYecKuX
BryTpenHss cpena oprannzainuu Kak 0a3oBblid pakTop ocymiecTBiaeHus 3()pHEKTUBHOMN AesTEIbHOCTH.
MeToibl OlIeHKH (JaKTOPOB BHYTPEHHEH Cpe/ibl OpraHu3aIlui.

OyHKIMH yIIPaBIeHUS: COAePKaHNe, KiIacCH(pUKaIus, MeXaHU3MbI peali3allyy.
Omnpenenenne MHUCCHM OpraHM3allid M €€ [epBUYHAs peaju3anus Ha drTane (HOpMHPOBaHUS

OpPraHHU3aLIMOHHON CTPYKTYPBI.

14.
15.
16.

Posb cTparernueckoro miiaHMpOBaHUs B CUCTEME YIIPABJIEHUSI COBPEMEHHOM opraHu3alue.
Mertoapl TPOrHO3UPOBAHUS OCHOBHBIX TAPaMETPOB AEATEILHOCTH OPraHU3alUH.
MeTo/IbI OIIEHKH CTPATETMYSCKUX ATBTEPHATHUB U BHIOOPA CTPATErMH COBPEMEHHON OpTraHU3aIliy.



17. [Ipon3BOACTBEHHO-XO3SMCTBEHHBIE W COLHMAJIbHO-)KOHOMHYECKHE TMpOrpaMMmbl  (IUIaHBI)  Kak
MHCTPYMEHTHI Peai3alliy CTPATETUH PA3BUTHS OPTaHU3ALUH.

18. [IpuMmeHeHnsT OCHOBHBIX THWIIOB OPTraHU3AIMOHHBIX CTPYKTYp YIpPAaBICHHS: KPUTEPHUH, YCIOBUS U
MOCJIEACTBUSI.

19. CoBpeMeHHbIE TEHACHITUN 1 TPUHITUTIB ((OPMUPOBAHUS CTPYKTYP YIPABICHHS OpraHU3aIHeH.

20. Oco0eHHOCTH UCTIONB30BAHMUS [IEHTPATN30BAHHBIX U ACTIEHTPAIN30BAHHBIX OPTaHU3AIMOHHBIX CTPYKTYP
B YIIPaBJICHUN COBPEMEHHOM OpraHu3aIieH.

21. OcHoBaHHUsI TPUMEHEHHSI MATPUYHON CTPYKTYPBI YIIPaBICHUS OpraHu3aliell v ycioBus ee 3)(HEeKTHBHOTO
(YHKITMOHUPOBAHUSI.

22. Onenka 3(pPeKTHBHOCTH OpraHU3aIIOHHON CTPYKTYPHI YIIPABICHHAS OpraHA3aIieH.

23. HccnenoBanre OCHOBHBIX IPUYKH 1 000CHOBAHUE OCHOBHBIX 3TANIOB OPraHM3alMOHHBIX U3MEHEHUH.

24, Konnenmust MOTHBaniy ¥ MCIIOIb30BaHUE €€ TTOJI0KEHHUH B MTPAKTHUKE MEHEHKMEHTA.

25. CpaBHHUTENbHAS XapaKTEPHCTHKAa OCHOBHBIX TEOPHH MOTHBAIMM W OCOOEHHOCTH WX pealn3alliél B
MPaKTUKE YIPaBJICHUS.

26. Cucrema METOJOB MOPAJIBHOIO CTUMYJIUPOBAHHUS TICPCOHANA OPTraHM3alMd W OCOOCHHOCTH WX
WCTIONIE30BAHMS B IPAKTHKE MEHEKMEHTA.

27. OcHoBHBIE (POPMBI MATEPUATEHOTO CTUMYJIMPOBAHUS [IEPCOHAIA OPraHU3alUU U UX COAEPIKaHHeE.

28. CyIHOCTh W COZCp)KaHWE KOHTPOJII B YOPABICHWH W €ro Mecto B olecrnedeHun 3(PQGEKTHBHOTO
(hYHKITMOHUPOBAHUS OPTaHU3AINH.

29. CylIHOCTh KOHLETIIUHA KOHTPOJUIMHIA U UCIIOJIb30BAHUS €€ MOJNOKEHUHN B IPAKTUKE YIPABICHUSL.

30. Oco0eHHOCTH METOAOJIOTHH MTPUHATHS KOJUIGKTUBHBIX PEIICHUH.

31. CoBpeMEHHbIE METOAbl MPUHATHS PEHICHUWM W HX ajanTaius K YOpaBJICHYECKOMY NpoLeccy B
OpTaHH3AIINY.

32. MogenupoBaHue mporecca Mo3TanHoi pealn3alnuy yIpaBIeHUYECKOrO PEIICHHUs B OpTaHU3aIHsIX.

33. AHanmu3 ¥ OueHKa YPQPEKTUBHOCTH CHUCTEMBbl TNPHHATHS PELICHWH W OCHOBHBIE HANpaBICHUS ¢
OTITUMU3AITIH.

34. OcoOeHHOCTH MIPUHSATHS YIPABICHYECKUX PEIICHUN B YCIOBHAX PHCKA U HEOTIPEICIIEHHOCTH.

35. WupuBuayansHOE U TPYIIIIOBOE MPUHATHE YITPABICHYECKUX PEIICHH C YI€TOM CUTYaAIIMOHHBIX (PaKTOPOB.

36. [Ipo6ieMbl KOMMYHHKAIIMH B OPTaHNU3aIMK M OCHOBHEIE HAIMIPABIICHUS MX PEIICHUS.

37. Obecrieuenne 3 heKTHBHOCTH 0OMeHa HH(OpMAITUEeH B OpraHU3aIMH U TIOUCK METOOB €€ TIOBBIIIECHUS.

38. Opranuzanysi IesTeIbHOCTH PYKOBOIWTENS W BIHMSHUE CTWIS PYKOBOJACTBA Ha PE3YNbTaTbl pabOTHI
OpTaHH3AIINY.

39. [IpodeccnonanpHple KayecTBa PYKOBOIUTEINS W OIEHKA 3((EKTUBHOCTH UX peasM3allii B YIPABICHUU
COBPEMEHHON OpraHU3alueH.

40. PesepBel NOBBIIIEHNS Ka4e€CTBA YIIPABICHUECKOMN JESITEIBHOCTH.

41. MeTo/Tb1 OTIEHKH JIeSTENFHOCTH YITPABICHYECKUX KaIPOB.

42. JenernpoBanne TIOJMHOMOYHMA KaK WHCTPYMEHT pAalMOHAIBFHOTO TIOCTPOCHHS YIIPAaBIEHYECKON
JesITETbHOCTH.

43. MeTtonpl  ympaBieHHs 4YeIOBEUYECKMMH pecypcaMd OpTraHM3allid W OCHOBHBIE HANpAaBICHHS WX
COBEPIIICHCTBOBAHMS.

44, KampoBoe obOecrieueHre CHCTEMBI YIPABIACHHS OpraHU3allieii W OCHOBHBIC HAIPABJICHUS €ro
COBEPILIECHCTBOBAHMUSL.

45. MeTo/1p1 yIIpaBiIeHUs CONUATBHO-TICUXOJIOTHYECKAM KIMMAaTOM B TPYJOBOM KOJUIEKTHBE.

46. YnpasiieHHe epcoHanioM U (PyHKIIUH KaJIPOBbIX CIIy)KO B OpraHu3aIusx.

47. O PeKTUBHOCTH MEHEPKMEHTA OpPraHU3al[iK U CIIOCOOBI €€ OLICHKH.

48. [ToBbIIEHME COMANBHOW OTBETCTBEHHOCTH OPraHU3ALIMH.

49, HpO(i)CCCI/IOHaJ'IBHaH OTHUKa B CUCTEMC COBPEMCHHOI'O MCHCI’KMCHTA.



BOITPOCHI K 3AUETY C OLIEHKOM IO PA3JIEJIAM JACIHUILIMHBI (MO1YJIS)

Pa3znen 1. I'ene3uc, 3aK0HbI M IPUHIUNBI MeHeIKMEHTA. OCOOCHHOCTH «OPraHU3alUuN» B CHCTEMeE
MEHEIKMEHTA

1. CyuHoCTh U pojib MEHEDKMEHTA U IESITETIbHOCTU YIPABJICHIIA.
. Jlornueckas cBA3b MEHEIKMEHTA C APYTUMHU TUCIUIIIHHAMH.
. KagectBa MeHemxepa: CTpyKTypa, KilacCU(DUKALUS U COAEP)KaHHE.
. @yHKIMOHaNbHAs cepa MEHEIKMEHTA.
. HaumonanbHbie 0cOOEHHOCTH MEHEIKMEHTA.
. OcobeHHOCTH MEHEKMEHTa B 00J1acTH podecCHOHaIbHOM AesTEIBHOCTH (10 OTPACISIM).
. OCHOBBI MEHEIPKMEHTA B KOMMEPUECKOH AEATEILHOCTH.
. [lonsTre M 3BOMIONMS IPUHLIUIIOB MEHEPKMEHTA.

9. CrucTeMHBIN U CUTYallMOHHBIHN MOAXO0/IBI K YIPABIEHHUIO.

10. Pons @. Tetinopa. I'. @opna. I'. Omepcona. A. @aifonst B CTaHOBIICHNH MEHEHKMEHTA KaK HayKH.

11. 3aK0HBI ¥ 3aKOHOMEPHOCTH MEHEIKMCHTA.

12. CoBpeMeHHBIE TEOPUH MEHEKMEHTA.

13. KoMIUIeKCHBIE TOIXObI K YIIPABICHHUIO.

14. Case-meron: coaepskaHue, JOCTOMHCTBA U HEAOCTATKH, POJIb B COBPEMEHHOM YIPaBJICHHH.

15. AnmMunuCcTpaTHBHAS 1IKOJIa yripaBieHus A. @aifons.

16. Bropokpatuyeckas mkona Bebepa.

17. Hayxa ynpaBiieHuUs: WX KOJUYECTBEHHBIA MOAXO.

18. M.EmMepcoH u ero nBeHaauaTh NPUHIUIOB NIPOU3BOAUTEIBHOCTH.

19. Opranuzanys kKak 0ObeKT yNpaBIeHUs: IOHATHE U TPU3HAKH.

20. DBoJrOLHS COUUATBHO-)KOHOMUYECKUX OpPraHU3alHin.

21. Opranmsanus Kak OTKpbITas TuHAMHU4Yeckas cucteM. Kimaccndukanus cucteM U pa3HOBUIHOCTH OpTaHU3AIINN.

22. ®akTophI cpebl NPSMOro U KOCBEHHOT'O BO3/AEHUCTBUS.

23. [ToaBMXHOCTH U HEOTIPECIICHHOCTh BHEITHEH CpeIbl.

24. lenu U CTPpyKTypa OpraHu3aluu, TEXHOJIOTUHU U MEPCOHAIL.

25. BHyTpeHHsIs cpesia OpraHu3alii Kak MoJIeNlb BHYTPEHHUX COLMOTEXHUUECKUX MOJICUCTEM.

26. MeTonbl UCCIIeIOBAaHUS BHEIITHEH CPEIbl OpTraHU3aINH.

27. CTpyKTypbl OpraHu3aluy, FOPU30HTAILHOE U BEPTUKAIBHOE pa3ieiieHUue Tpyaa.

28. Mogens «Amnmas» P. JluBurtoM u Momens 7-S KOHCANTHHTOBOW Kommannu «MakxKuHcw»: comepxanue u
O0COOEHHOCTH.

29. Opranu3annoHHas KyJIbTypa Kak (JakTop BHYTPEHHEH cpelpl.

30. Ponb nnaHupoOBaHUs B OPraHU3ALMH.

31. Crparternyeckoe, TAKTUYECKOE U ONEPATHBHOE TUTAHWPOBAHUE.

32. Cucrema mnaHoB npeanpustrsi. OpraHu3aiys mpolecca i OCHOBHBIE CTaIUH TIAaHUPOBAHUS.

33. Buzasl m1aHoB: AOITOCPOYHBIE, CTPATErHUECKHEe, CPETHECPOUHBIE, KPATKOCPOUHBIE, TAKTHYECKHE, OTIEPATUBHBIE.

34. Kpurepuu, 11eu GopMyaupoBaHust U (aKTOPbI, BIUSIOIIAE HA BBIOOP MUCCHUH.

35. dopMysiMpoBaHue 1eJIeH OpraHu3aliy, UX KiacCHu(GHUKaIysl U 3HAYUMOCTb.

36. Conepxanue u HazHayenuss PEST-ananusa.

37. OcobGeHHOCTH MaTPUIIbl KOHCAJITHHIOBOM «Tpymiibl bocTOHa» 1 mepCcreKTUBBI €€ IPUMEHEHUSL.

38. JIuneitHbIe CTPYKTYPHI: JOCTOMHCTBA ¥ OTPAHIYCHUSL.

39. JIluBu3noHAIBHBIE CTPYKTYPbI: UCTOPHS U MIPUYUHBI BOSHUKHOBEHUS, IPEUMYIIECTBA U MPOOJIEMBI pa3ieNeHus
KOMIIaHUI Ha TUBU3HOHBI.

40. AnanTuBHBIE CTPYKTYPBL: IPOCKTHBIE U MATPUYHBIC: TPAHUIBI TIPUMEHUMOCTH.

14. CeteBble opraHU3alud: KOHIEIIINS U TPAKTHIECKOE TPUMEHEHHE.

42. CTpyKTypHBIE TOpa3IesieHHs, 3B€HbsI U CTYIIEHHU YIPaBJICHHUH.

Paznen 2. MeHex:KMEHT KakK pe3y/bTaT ONTHMAJIbHOIO0 COYETAHMS Ka4eCTB PYKOBOJUTEJIS,
CHCTEMBbI KOMMYHHMKAIMHA M MOTHBALMHU Pa0OTHHKA

1. ConepxaHne W BUABI OPraHU3aLUOHHBIX MOJHOMOYMH (JIMHEWHBIE M amnmnapaTtHble) M OTBETCTBEHHOCTH
(McTIONMHUTENbCKAS U yTIPABIEHYECKAs).

2. CoBpeMeHHBIE OpraHU3alMOHHbIE CTPYKTYpbl ympasieHus. CyIIHOCTh MOHSATUH NOTPEeOHOCTH, HHTEPECHI,
MOTHUBBI, CTUMYJIbI, BO3HArpaxaecHue.

3. Kputepun MoTHBanuu: MOTPeOHOCTH (MIEPBHUYHBIE W BTOPWUYHBIE), CTUMYJBI (MPUHYXACHUE, MaTepHaIbHOE
MOOMIPEHNE, MOPATBHOE ITOOIIPEHNE, CAMOYTBEPKCHNE), BOZHArpakieHNe (BHYTPEHHEE 1 BHEIITHEE).

4. IIpoueccyanbHble TEOPUN MOTUBALIUH: TEOPUS OKUAAHUN, ClIpaBeATUBOCTH. KoMIIekcHast Teopust MOTHUBALHS.

5. [lpuHOMOBL TIOCTPOCHUSI CHUCTEMBbl MOTHBalMH. MeTOJIbl W HMHCTPYMEHTHl MOTHBAalldM B KOMMEPYECKHX
OpraHHU3aIHsiX.

6. CriocoObl 1 TpUeMbl MOTHBALIUM B COBPEMEHHBIX OPTaHU3aIHsIX.

7. IlpoGnemMbl OpraHu3aliid MOTUBALIMOHHOTO MIPOLIecca B Pa3IMUHBIX TUIIAX OpraHU3aLHi.

8. CTuMyIMpOBaHUE WHIUBUIOB M TPYIIL: 00IIee U OTIUIHSL.

0N DN kWi



9. MOpaJ'II)HOC CTUMYJIMPOBAHUC: BUbI U 0COOEHHOCTH pcaan3anuu.

10.

MartepuanbHOe CTUMYJIHPOBAHKE: BUBI, IPUHITUIIBI U IEPCIIEKTUBEL. POllb TIpeMupoBaHus, JOIJIAT U JILTOT B

CUCTEMEC MAaTCPUAJIbBHOI'O CTUMYJIMPOBAaHMS.

11.
12.
13
14.
15.
16.
17.
18.
19.
20.

KOHTpOJ'II: B CTPATCTUYCCKOM YIIPAaBJICHUU.
MeTomoorus CHCTEMHOT'O KOHTPOJIA B OpraHu3alun.

. Uadopmarmonnoro obecrnedeHnss KOHTPOIBHBIX MPOIIETY].

KoHTposb kak 3aBepliaroimas cTaus 000pota GyHKIHHA yIIpaBICHUS.

DKOHOMUYECKUN aHATN3 B CUCTEME KOHTPOJISI OpraHU3aIiu.

YmpaBneH4YecKne penieHns: MOHATHE, CYIIHOCTb.

Knaccuduxkarms, TpeOoBaHUs, TPEAbSIBIIEMbIC K YIIPABICHYECKUM PEIICHUSM, YCIOBUS TIPUHATHSL.
OpraHu3aiys 1 KOHTPOJIb UCIIOJTHCHHUS YIIPABICHYCCKUX PEIICHUN.

YPOBHM NPUHATHA PELICHUN: PyTUHHBINA, KOJUIEKTUBHBIN, a1alTALIMOHHBIN, HTHHOBALlMOHHBIH.

DTanbl IPUHATHS PEIIeHAN: YCTAaHOBJICHHUE TPOOJIEMEBI, BRISIBIIEHHE OTPAaHUYSHH, pa3padoTKa pemieHwid, OIleHKa

W IPUHATHUE PEILCHHH.

21.
22.
23.
24.

Ycnosus 3QEeKTUBHOCTH yPaBIECHUECKUX PELICHHH.

MeToap! IPUHATHS PEIIeHNH: He)OpMaIIbHBIE, KOJUIEKTUBHBIE, KOJTMIeCTBEHHBIE.
WnpuBuayansHble CTUITU IPHHATHS PEILICHHUH.

Pa3HOBHAHOCTE yIIpaBIEeHUECKUX PEIICHUH.

25. JInynple KauecTBa MEHEKepa KakK (aKTOPHI, BIUSIOIMINE Ha ITPOIIECC MPUHATHS PEIICHHIA.

26.

[lonstne undopmanuu, ee poib, CTPYKTypa, COCTaB, cofepxkanue. OOmas cxeMa HUPKYJIALUN HHOOpMALKHU B

CUCTEMEC MCHC/DKMCHTA.

27.

CozepkaHue U CTPYKTypa KOMMYHUKALIUN.

28. Ilpouecc koMMmyHukaiud. KoMmmyHuKaImoHHbIE CETH.



