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Pabouas mporpamMma repecMoTpeHa, 00CykieHa 1 omodpeHa s ucrnoaenus B 2023 - 2024 ygeOHOM oIy Ha
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PaGouyas mporpamma nepecMoTpeHa, 00cyxaeHa 1 og00peHa uist ucnojHeHust B 2024 - 2025 yueOHOM roay Ha
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Paboyast mporpamma nepecMoTpeHa, 00cyxaeHa 1 o100peHa uist ucnojHeHust B 2026 - 2027 yueOHOM roay Ha
3acenannu kadeapbl IHHOBAIIMOHHOTO MEHE/DKMEHTA U YIPaBICHUS MTPOSKTAMH

[Iporokom ot " " 2026 1. Ne_

3aB. kadenpoit Moposos E.JL. (nomce)



PA3JEJ 1. OPTAHU3AIIMOHHO-METOIWYECKHM

1.1. OEJIUA JUCHOUTIJINHDbI

Juctumnaa «YTpaBlieHHEe MPOEKTaMuy, BXOJMIas B MpodecCHOHANBHBI KN 6a3oBoit dactu OOII mo
HampaBieHnio moAroToBku 38.03.02 MeHeKMEHT TpeIHa3HaueHa Il O3HAKOMIICHUS OYIYIIUX VIIPABJICHIIEB C
TEOPETHYCCKUMHU ACTICKTAMH U TPAKTUYCCKUMHU HaBBIKAMH YIIPABJICHUS TPOCKTAMU.

AKTyallbHOCTb ~ Kypca  OOyCJOBJICHa  HEOOXOIMMOCTHIO  O3HAKOMIIGHHS  OYOYIIMX  TOCYHapCTBEHHBIX |
MYHHUIIUITAJTGHBIX CIYXKAIINX C BEAYIIAM ONBITOM M 3(PGEKTUBHBIMHU TMPaKTUKaMHA B cdepe YIpaBiIeHHUS IPOCKTaMHU.
Kypc «YmpariieHue mnpoeKkTamMu» HampapieH Ha (QOPMHPOBAHHME IICJIOCTHOM CHUCTEMBI TOCYAapCTBEHHOTO H
MYHUIIMIIAJIHHOTO YIPaBJICHUS Yy OyIylmMx yopaBieHIeB. B HacTosiiee Bpems HampaBICHHE MEHEIKMCHTA,
ompenensieMoe Kak «YTpaBICHHE IPOCKTaMM», CTaJl0 TPEIMETOM BCE BO3PACTAIOIIETO0 CEPhEe3HOTO HHTEpeca
3HAYUTEIHLHOTO YMCIIa OPraHu3allui, B TOM YHCJIC U B cepe TOCYIapCTBEHHOTO U MYHHUIIMITAIBHOTO YIIPaBJICHHS.
Wzyuenne kypca «YmpaBieHUE MPOCKTaMU» OYyIET CIOCOOCTBOBATH MOBBINICHUIO MPOGECCHOHAIBHBIX KOMITETCHIIUN
OyIylux yIpaBIICHIEB, 4YTO, B KOHEYHOM cCUeTe, NpUBEACT K TOBHIIEHUIO 3()(PEeKTHBHOCTH BCEH CHUCTEMBI
TOCYIapPCTBEHHOTO M MYHHIIUIIAIIEHOTO YIIPABICHUSI.

IIpodeccuonanbHasi MOATOTOBKA CIEMUAIMCTOB, CIIOCOOHBIX YCIEIIHO pPEaIr30BBIBATh TEXHOJOTUU YIIPABICHHUSI
MPOEKTaMH, HWCIOJb3ys IOTCHIMANl YIIPABICHYECKOW Haykd, TpeOyeT HalW4us IMHPOKOTO KOMIUIEKCa 3HAHUN U3
CcaMBbIX pa3HbIX 00JIacTei HayK.

®dopMa UTOTOBOTO KOHTPOJIS — 3a4ET.

Lenb u3yueHus yaeOHOM TUCIIMITITHHBI.

[IpnoOpererrie OCHOB 3HaHW B OONACTH YIPABICHUS TMPOEKTAMH, [OCTATOYHBIX [UISI CaMOCTOSTEIHHOTO
yriayOJCHHOIO OCBOCHMSI JMCHUIUIMHBIL, B TOM YHCIAC @PH pealu3aldd KOHKPETHBIX IIPOCKTOB B 00JacTH
TOCY/IapCTBEHHOTO ¥ MYHHUIIUTIAIILHOTO VITPABICHUS; ()OPMHUPOBAHUEC IMPEICTABICHUI 00 yNpaBiICHHU MPOCKTaMH, C
OIHOW CTOPOHBI, KaK CIEMU(pUIECKOM BHJIE YIPABICHUECKOW JEATENBHOCTH, C JAPYrod CTOPOHBI - Kak
(hopMaIM30BaHHOM TIOXOJIE K PEHICHUIO 3aJadd peaju3alldi MPOCKTOB; 3HAKOMCTBO C METOJOJIOTHCH YIpaBIICHHUS
MPOSKTAMH KaK TPHUKIATHOW OO0JIAaCTH CHUCTEMHOIO aHaiuu3a; (OPMHPOBAHUE TPAKTUUYECKAX HABBIKOB PEIICHUS
3aJ1a4, BO3HUKAIOIINX B MTPOIECCE YITPABICHHUSI TPOSKTaMH.

1.2. YYEBHBIE 3AJTAYN JUCTIAITJINHBI

1) B ¢opmupoBanun crnocoOHOCTH MOHHMATH CIOCOOB W (OPMBI peaM3allii SKOHOMUYECKUX HHTEPECOB
Y4aCTHHKOB MPOEKTa B MpoLecce €ro pa3padoTKM M pean3ald B CHUCTEME TOCYAApCTBEHHOTO PETYIHPOBAHHUS M
BHEIITHUX SKOHOMHUYECKUX UHTEPECOB.

2) B ¢opmupoBaHur CrioCOOHOCTH TTOHUMAaTh MECTO M POJIb KOMaHJbl MPOEKTa B MPOLECCE €ro pa3paboTKU U
peanu3anun.
3) B dbopmupoBanun crmocoOHOCTH OTPEesITh OCHOBHBIE (Da3bl M ATAIBI pa3pabOTKA M peall3ariyl IIPOSKTa,

TCXHHUKO-OKOHOMHUYECKNE W OpPraHU3AllMOHHLIC IapaMETphl IIPOCKTA, Y4YUTHIBATH IMapaMCETpPhI I/IHBCCTI/IHI/IOHHOﬁ
MPUBJICKATCIBHOCTU PETUOHA U OpraHu3aliuu, OC}’H.[CCTBJ'ISIIOIJ_IGI;'I IIPOCKT.

4) B ¢dopmupoBaHMK CIIOCOOHOCTH ONPEAEISTh PEATU3yeMOCTh U 3KOHOMHUYECKYIO 3((PEKTUBHOCTD MPOEKTA.
5) B ¢opmupoBaHnn CcrmocoOHOCTH IOHMMATh MPOIECC OpPTaHW3alMd W IUTAHWPOBAHUS JACSTEIHHOCTH
NPOEKTHOW KOMaH/IbI IO Pa3paboTKe U peanu3aliy MPOeKTa.

6) B ¢dopmupoBannu cnocoOHOCTH IUIAaHUPOBATH pabodee BpeMsl M PACHPEOCISTh PECypchl, HEOOXOIUMBIE

JUISL pean3aliii IPOeKTa.

1.3. MECTO JUCHUILUIMHBI B CTPYKTYPE OCHOBHOW OBPA3OBATEJILHOM
ITPOI'PAMMBI

Hukn (paznmen) OIIOIT BO: | b1.0.23

1.3.1. Jucyunauna "Ynpasnenue npoexkmamu'” onupaemcs na ciedyrowue snemernmol OIIOII BO:

Mertoapl TpUATUS YIIPABICHYECKUX PELISHUM

VYnpasieHue 4eI0BEUECKUMH PecypcamMmu

WudbopMamoHHbIe TEXHOJIOTHH B MTPO(ECCHOHATBHON eATeIbHOCTH

Mogenu ¥ METOBI ONTHMHU3ALNN PEIICHUN

CaMOMCHG,Z[)KMeHT

1.3.2. lucyunnuna "Ynpaenenue npoexmamu'” vicmynaem onopou O cledyiouux d1eMeHmos:

BI/I3HCC—HJ'IaHI/IpOBaHI/IC

Mertoauka HanmMcaHUs BBITYCKHON KBaTH()UKAIMOHHON paboThI

HO,Z[FOTOBK& K IIpoueaype 3alluThl U 3aliUuTa BLIHYCKHOﬁ KBaﬂPI(l)I/IKaI_IPIOHHOfI pa60T1>1

IlogroToBka k cpaue u caada rocyaapCTBEHHOI'O 3K3aMC€Ha

IIpepnunnomuas mpakTUKa

1.4. PE3YJIBTATBI OCBOEHUA JUCIHUIIJIMHBI:




OIIK-4.3: Ilpoexmupyem Ou3snec-npoyeccvl cO30aHus U pa3eumusi HOBbIX HANPAGIEHUl OeAMeNbHOCMU U
opzanuzayull, ocywecmensiem OuazHoCmuKy Ousnec-uoeu, @opmyaupyem ee u UCHONL3Yem npu NOUCKE HOBLIX
DYIHOUHBIX B03MOJICHOCEN 0eAMENbHOCU OP2AHUSAYUU.

3HaTh:

Yposens 1

Brnageer 0a3oBeiMH 3HaHUSMH B cdepe NPOEKTHPOBAHHS OM3HEC-TIPOIECCOB CO3MAaHUS WM Pa3BUTHSA
HOBBIX HAampaBlICHUH [JESITENbHOCTH M OpraHW3alyid, OCYLIECTBICHHS JHATHOCTUKH OM3HEC-HICH,
(OpMYIHPOBKM €€ M HCIOJb30BaHUS NPU TMOUCKE HOBBIX PHIHOYHBIX BO3MOKHOCTEH IESTEIBHOCTH
OpTaHM3aLU.

Yposens 2

Brnageer pmoctarouHelMM 3HAHHAMH B cdepe MPOEKTHPOBaHHA OW3HEC-TIPOLIECCOB CO3JAHHUS H
Pa3BUTUSl HOBBIX HaNpaBiCHHW NESATEJLHOCTH M OpraHU3allMi, OCYIIECTBICHUS AMArHOCTHKH OW3HEC-
uned, (GOPMYIHPOBKM €€ U HCIIOJIB30BAHUS IPH IIOMCKE HOBBIX PBIHOYHBIX BO3MOYKHOCTEH
JEeSITeTFHOCTH OpTraHU3allnH.

Yposensb 3

Bnageer 3HanusMu B cdepe MPOCKTHPOBAHUS OWM3HEC-NPOIICCCOB CO3JaHHMS W Pa3BUTUS HOBBIX
HanpaBJICHUA  JCSATEIBHOCTH W OpraHW3allii, OCYIICCTBICHHUS  JIMAarHOCTHKH  OW3HEC-HJIEH,
(hopMyTHpPOBKH €€ ¥ WCIOJh30BaHUS TMPH IMOWCKE HOBBIX PBIHOYHBIX BO3MOXKHOCTEH NEATEIbHOCTH
OpTaHM3AITMU Ha BHICOKOM YPOBHE.

VYMeTh:

Yposens 1

Oo6namgaer 0a30BBIMU yMEHHSIMH B cepe MPOSKTUPOBaHHUS OU3HEC-TPOIIECCOB CO3MaHMsI U Pa3BUTHUS
HOBBIX HATpaBICHUN JESITENbHOCTH W OPTaHU3aIWi, OCYIIECCTBICHHUS JTHATHOCTUKH OH3HEC-HICH,
(bOpPMYITHUPOBKH €€ W KCIOJIb30BaHHs TMMPHU MOWUCKE HOBBIX PBIHOYHBIX BO3MOKHOCTECH JESTEILHOCTH
OpraHU3aIUH.

Yposens 2

OO6nanmaer AOCTaTOYHBIMH YMEHHSIMH B cdepe MNPOEKTHPOBaHHA OH3HEC-NPOLECCOB CO3AaHUS U
Pa3BUTUSl HOBBIX HaNpaBICHHH NESATEJHHOCTH M OpraHU3allMi, OCYIIECTBIECHUS AMArHOCTHKH OW3HEC-
unen, QGOPMYIUPOBKA €€ ¥ WCHOJB30BAHMWSA TIPW TIOMCKE HOBBIX PBIHOYHBIX BO3MOXKHOCTEH
JEeSITeTFHOCTH OpraHu3allyu.

YpoBens 3

OO6nagaer yMmeHus MU B cepe MPOSKTUPOBAHMS OW3HEC-TIPOLIECCOB CO3JIaHUST W Pa3BUTUS HOBBIX
HamnpaBleHUH  JCSATEIBPHOCTH W  OpraHW3allyii, OCYIICCTBICHHS JHArHOCTHKH  OW3HEC-HJIEH,
(hopMyMHpPOBKH €€ ¥ WCIOIH30BaHWS INPH IMOWCKE HOBBIX PBIHOYHBIX BO3MOXKHOCTEH NEATENbHOCTH
OpTaHM3aIMU Ha BHICOKOM YPOBHE.

Bnanets:

Yposens 1

Brnageer 0a3oBaMu HaBbIKAMU IMPOCKTUPOBAHMS OHM3HEC-TIPOIIECCOB CO3/aHUS M Pa3BUTHS HOBBIX
HamnpaBleHUH  JCSATEIBHOCTH W  OpraHW3allyii, OCYIICCTBICHHS JHArHOCTHKH  OW3HEC-HJIEH,
(hopMyMHpPOBKH €€ ¥ WCIOJH30BaHUS INPH IMOWCKE HOBBIX PBIHOYHBIX BO3MOXKHOCTEH NEATENbHOCTH
OpTraHHU3aIUH.

YpoBeHns 2

OO0nagaer JOCTATOYHBIMA HABBIKAMH IPOCKTUPOBAHUS OW3HEC-TIPOIECCOB CO3/MaHUS W Pa3BUTHUS
HOBBIX HANpaBICHUN NEATENFHOCTH W OPraHW3alHid, OCYIIECTBICHUS IUArHOCTHKH OW3HEC-HIIEH,
(hopMyMHpPOBKH €€ ¥ HCIOJh30BAaHUS IMPH IMOWCKE HOBBIX PBIHOYHBIX BO3MOXKHOCTEH NEATEIbHOCTH
OpraHHU3aIUH.

YpoBens 3

OGJ’Ia,I[aCT HaBbIKaMHU B cg’pepe MPOCKTUPOBAHUA 6H3HeC-HpOHCCCOB CO3JaHusd MW Pa3sBUTUA HOBBIX
HaHpaBHeHI/Iﬁ JACATCIbHOCTH u opraHmauHﬁ, OCYIHICCTBJICHUA JANarHOCTUKHU 6PI3HGC—PII[€I/I,
q)OpMyHI/IPOBKI/I €€ U HCIIOJIB30BAHUA IIPU ITOMCKE HOBBIX PBIHOYHBIX BO3MOKHOCTEH JACATCIBbHOCTH
OpraHu3aliy Ha BBICOKOM YPOBHE.

1.4. PE3YJIBTATBI OCBOEHUA JUCIHHUIIJIMHBI:

VK-2.1: Onpedensiem Kpye 3a0ay 6 pamKax NOCMAGICHHOU yeiu, onpedensem CEsa3u Mextcoy HUMU.

3HaTh:
YpoBenb 1 |Ha 6a3oBoM ypoBHe oO0damaeT 3HAHUSIMH O WHCTPYMEHTAX W METOJaX ONpE/CNICHUS Kpyra 3ajad B
paMKax MMOCTaBJICHHON LEJH, OTPEICTICHHSI CBA3EH MEX Ty HAMH.
YpoBenb 2 |Ha nocratoyHoM ypoBHE 00JIafja€T 3HAaHUSIMH O MHCTPYMEHTaX W METOAAX OINpeNeieHHs Kpyra 3aaad B
paMKax OCTABIICHHOM 1IeTTH, ONIPEACIICHHUS CBA3CH MEXK Ty HUMU.
YpoBenb 3 |Ha BeicOkOM ypoBHEe 00daiaeT 3HAHWUSMU O MHCTPYMEHTaX W METOJaX OINpeACNCHHs Kpyra 3agad B
paMKax MOCTaBJICHHON LEJH, OTIPEICTICHHSI CBA3EH MEX Ty HIMH.
YMeTb:
Yposenb 1 | Ha 6a30BOM ypoBHE yMeeT OMpENENSITh KPyr 3a1ad B pamMKax IOCTaBICHHOW IIENH, ONPEICNISTh CBI3H
MCKAYy HUMHU.
YpoBenb 2 |Ha mocTatodHOM YpOBHE yMEET OMPENENSITh KPYr 3aJad B paMKax IMOCTABICHHOM LIETH, OMPEICISTh
CBSI3U MEX]Ty HIMHU.
Yposenb 3 | Ha BrICOKOM YpOBHE yMEET ONpEAENATh KPYr 3aJad B pamMKax MOCTABICHHOHN L€, ONPEIEsITh CBA3U
MCXKAYy HUMHU.




Bmanets:

Yposenb 1 |Ha 6a3oBoM ypoBHe 00namaeT HaBBIKAMH OIIPENEICHHS Kpyra 3ajad B paMKax IMOCTaBICHHOW IENH,
OIIPEACIICHUA CBA3CU MEXKIY HUMU.

YpoBenb 2 |Ha noctaroyHoM ypoBHE 00JIagaeT HaBBIKAMU ONpENENCHUs Kpyra 3aaad B paMKaxX IOCTaBJICHHOM
LIETIU, OTIPEIETICHUS CBA3CH MEX Iy HUMHU.

YpoBenb 3 |Ha BricOKOM ypoBHE 00JamaeT HaBBIKAMHU OMpeAeNieHHs Kpyra 3ajad B paMKax ITOCTABJICHHOHN IENH,

ONPEIEICHUS CBSI3EH MEXAY HUMH.

1.4. PE3YJIBTATBI OCBOEHUA JUCIHUIIJIMHBI:

VK-2.2: Ilpeonacaem cnocobvi peuieHuss NOCMAGIEHHbIX 3A0ay U odcudaemvle pe3yibmamsl, OYeHugaem
NpeONodCceHHble CHOCOObI C MOYU 3PeHUs COOMBEMCMBUSL Yeau NPOeKmd.

3HaTh:
YpoBennb 1 |Ha 6a3oBoM ypoBHe 00damaeT 3HAHUSMH O CHOCO0aX pelIeHHs MOCTABICHHBIX 3a/lad U OXKUJacMbIe
PE3YNBTATHI; OLIEHKU MPEIOKEHHBIX CIIOCOOO0B C TOUH 3PEHHSI COOTBETCTBUS TSN MPOEKTA.
YpoBenb 2 [Ha nmocratounoM ypoBHE 00JIagacT 3HAHWSIMH O CIIOCO0AX pEMICHUS IIOCTABJICHHBIX 3amad |
OXUIOACMBIC PE3YIIbTAaThbl, OILCHKU IMPCAJIOKCHHBIX Ccoco0OB C TOYH 3pCHUA COOTBCTCTBUA 1LECIU
MIPOEKTa.
YpoBenb 3 |Ha BbICOKOM ypoBHE 00damaeT 3HAHMSMH O CITOCOOAX pPEMIeHHs IOCTABICHHBIX 3a7ad W OKHJaeMble
PE3YILTATEI; OLICHKHU IMTPCATIOKCHHBIX Coco00B C TOYH 3pCHUA COOTBECTCTBHA LECIN IIPOCKTA.
YMeTs:
Ypoeenb 1 [Ha 06a30BoM ypoBHE yMeeT HaXOIUTh CIOCOOBI PEIICHUS IMOCTABICHHBIX 3aJad U OXHJIAEMbIC
PE3YNBTAThI; OLICHUBACT MPEJIOKECHHBIE CITIOCOOBI C TOYU 3PEHUSI COOTBETCTBHS LIEJIH MTPOCKTA.
YpoBenb 2 |Ha pmoctaroyHOM YpOBHE yMEET HAaXOIUTh CIOCOOBI pEIICHHs ITOCTABICHHBIX 33Ja4 W OXKHJaeMbIe
Pe3ybTaThl; OLIEHUBAET MPEIOKEHHBIE CITOCOOBI C TOYHM 3PEHMUSI COOTBETCTBHS LIEJIH MTPOEKTA.
YpoBenb 3 [Ha BBICOKOM ypOBHE yMEET HAXOAWTh CIOCOOBI PEHICHUS IIOCTABICHHBIX 33/lad W OXHUIaCMbIC
PE3YNBTaThI; OLICHUBACT MPEJIOKECHHBIC CITIOCOOBI C TOYU 3PEHUSI COOTBETCTBHS LIEIH MTPOCKTA.
Bnaners:
YpoBenb 1 |Ha 0a3oBoM ypoBHE BIaJceT HABBIKAMH HAXOAWTh CIIOCOOBI PEIICHUS TOCTaBJICHHBIX 3a1ad |
OXKUaeMble pe3ylbTaThl; OIEHUBAET IMPEJIOKEHHbIE CIOCOOBI C TOYM 3PEHHS COOTBETCTBHS IENH
MIPOEKTA.
ypOBeHBZ Ha JOCTAaTOYHOM YPOBHC BJIaACCT HAaBbIKAMHU HAXOOHWTbH CHOCO6I)I pelmICHUA MOCTABJICHHLIX 3aJad U
OKUJaeMbIe PE3yNbTaThl; OLEHUBACT MPEIJIOKECHHBIE CIOCOOBI C TOYM 3PEHUS COOTBETCTBHS IIENIU
MIPOEKTa.
ypOBeH])3 Ha BbICOKOM YPOBHE BJIAACCT HAaBbBIKAMU HaXOJIUTb CIIOCOOBI pPEeIICHUA TOCTAaBJICHHBIX 3adad U
OXUAACMBIC PC3YyIbTaTbl; OLCHUBACT MPCIAJIOKCHHBIC CHOCO6I)I C TO4YH 3pC€HUSA COOTBCTCTBHUA LICIU
MIPOEKTa.

1.4. PE3YJIBTATBI OCBOEHUA JUCIHUIIJINHBI:

VK-2.5: Ilpeocmaensem pe3yrbmamvl HpoeKkmd, npeonazaem B03MONCHOCMU UX UCHOAb308AHUSA U/UU

COBEPUIEHCIMBOBAHUSL.
3HaTh!
Yposenb 1 |Ha 6a3oBoM ypoBHE 00janaeT 3HAHUSIMH O MPEICTABICHHM PE3yIbTaTOB IPOEKTa, BO3MOXKHOCTAX HX
WCTIONBb30BaHMUs M/MIIH COBEPIICHCTBOBAHHSI.
YpoBenb 2 |Ha nocrarouHom ypoBHe 00ianaer 3HAHUSIMH O MPEICTABICHUH PE3Y/IbTATOB MPOEKTA, BO3MOXKHOCTIX
UX WCIIOJIB30BAHUS W/UJIM COBEPLICHCTBOBAHMS.
Yposenb 3 | Ha BBICOKOM ypoBHE 00JIafaeT 3HAHUSIMH O TPEJICTABICHUU PE3yNbTATOB IMPOEKTa, BOZMOMXKHOCTAX HMX
HCIIOJIBb30BaHUs I/I/I/IHI/I COBCPIICHCTBOBAHUA.
YMmers:
YpoBenb 1 |Ha 0a3zoBoM ypoBHE YyMEET MpPENCTaBISAThH pE3ylIbTaThl MNPOEKTa, IMpeiaraTb BapuUaHThl HUX
HCTIOJIb30BAHMS M/MJIH COBEPIICHCTBOBAHMS.
Yposenb 2 |Ha nocrarouHOM ypoBHE yMEET IPEACTABISThH PE3yIbTaThl IPOEKTa, IpeularaTb BapUaHThl HX
HCIIOJIB30BaHUs I/I/I/IJ]I/I COBCPIICHCTBOBAaHUA.
YpoBenb 3 |Ha BbICOKOM ypoOBHE yMeeT MpPEACTaBIATh pe3yAbTaThl MPOEKTa, NpeajaraTb BapHaHTBHl UX
HCTIOJIb30BAHMS M/MJIH COBEPIICHCTBOBAHMS.
Bragets:
Yposenb 1 |Ha 6a30oBoM ypoBHE BlaeeT HaBbIKAMU IPEICTABICHUS PE3YNbTaTOB MPOEKTa, 0OOCHOBAHUS BapUAHTOB
HUX HUCITOJIb30BAaHUA I/I/I/IJ’IPI COBCPIICHCTBOBAHUA.
YpoBenb 2 |Ha nocTaTo4yHOM YpOBHE BIaJCET HABBIKAMU MPEACTaBICHHUS pE3YIbTATOB IMPOEKTa, O00OCHOBaHMUS
BapHUAHTOB X MCIIOJIb30BaHUS 1/UIH COBEPIICHCTBOBAHMS.




YpoBenb 3 [Ha BbICOKOM ypOBHE BIaJieeT HABBHIKAMHU TIPEJACTABICHUS pE3YyAbTATOB IMPOEKTa, OOOCHOBAaHUS

BapHUaHTOB WX UCIIOJIL30BaAHUA 150478 1% COBCPIICHCTBOBAHUS.

B pe3ynomame oceoenua oucyunaunwl "Ynpaenenue npoexmamu'' ooyuarowuiica 00nx4ceH:

3.1

3HATh:

CYIIHOCTh W  COJCP)KAaHWE WHCTPYMEHTapuss paboThl ¢  COIMAIbHO-DKOHOMUYECKAMH  MPOCKTaMU
(mporpaMMamMu  pa3BHTHS), OCHOBHBIE TEHACGHIMHM Pa3BUTHS W MoOAepHM3auuu (pedopMHPOBAHMS)
MYHUIIUIIAIBHOTO YIIPaBJIECHUS U MECTHOTO CAMOYIPABICHHUS.

METOJbl CUCTEMaTH3allkl W OO0O0OIIeHHs WH(POpPMAIMH IO WUCIOJIB30BAHWIO W (OPMHUPOBAHHIO PECYPCOB,
STambl MPOEKTUPOBAHWSI WHHOBAIMKA M METOABI YIPABIEHUS MPOEKTOM , BUABI TPE3EHTANH, CTPYKTYPY
IJIAHUPOBAHUS TIPE3CHTAIINN, OCHOBBI COCTaBJICHHUS OTYETOB IO PE3yIbTaTaM BHITIOJHEHHOW pabOTHI; 3TAITbI
MIPOCKTUPOBAHUSI MHHOBALMA M METOMBI YIPABICHUSA MPOEKTOM , COCTAaB 3aTpaT MO pealld3aluy MpPOeKTa U
METOJIbI CTOMMOCTHOM OIIGHKA OCHOBHBIX PECYPCOB MW 3aTpaTr; METOJBI CHCTEMATH3allid W 0000IIeHUs
HHGOPMAIUH 10 MCITOJIb30BaHUIO M (DOPMUPOBAHUIO PECYPCOB.

3Tambl MPOEKTUPOBAHUS HMHHOBAIIMM W METOJABI YIPABIEHUS IPOEKTOM , COCTaB 3arpaT IO pealu3aluf
MpOeKTa MU METOJbl CTOMMOCTHOM OLIEHKM OCHOBHBIX PECYpCOB M 3aTpaT; METOJbl CHCTeMaTH3allud U
00001meHnst HHPOPMAIIMKM IO HCIIONB30BaHUIO M (POPMHUPOBAHHUIO PECYPCOB, BHIBI NPE3CHTALMN, CTPYKTYPY
IUIAHUPOBAaHUsS TIPE3EHTALUMi, OCHOBBI COCTaBJIECHHMS OTYETOB II0 PE3yIbTaTaM BbIIOJIHEHHON paloThI;
OCHOBHBIE HOPMBI TPY[a, OCHOBBI OpraHU3allMd padoT 1O MPOEKTY, OCHOBHI OPTraHHM3allii PaOOThl MalbIX
KOJUIGKTUBOB ~ (KOMAaHJIBI) HCIHOJHUTENCH, OCHOBBI HCTOPHM, (GHIOCOQHH, HHOCTPAHHOTO  SI3BIKA,
SKOHOMUYECKOW TEOpUH, PYCCKOTO S3bIKa JIEJIOBOrO OOIIEHWs] [/ OpraHU3alud HMHHOBAILIMOHHBIX
MPOIIECCOB

3.2

YMeTh:

IPUMEHSTh COBPEMEHHBIE METOAUKM M TEXHOJOIMH Pa3pabOTKH, peaju3alid M OLEHKH IMOJUTHYECKUX HU
aIMUHUCTPATUBHBIX PELICHUN, IIPOIPaMM, IUIAHOB U IIPOEKTOB PA3BUTHSIL.

paboTath CcO  CHEIMANBbHOW  JNHUTEpaTypoll  (yHIAMEHTAJIBHOTO W  TPUKIAJHOTO  Xapakrepa U
WHPOPMATMOHHBIMA MCTOYHHKAMH IO MCIOJIB30BAaHUIO M (POPMHPOBAHHUIO PECYPCOB, aHAJIH3UPOBATh MPOEKT
(uHHOBaIMIO) Kak OOBEKT YmpaBieHHs, pa3paboTaTh W MPOBECTH IPE3CHTALHUIO 10 pe3yiabTaTaM
BBIITOJTHEHHOW Pa0oOThl M yMeTh OQOPMIISTH pPE3yIbTaThl HCCIIEJOBAHUN B BHJC CTaTell M JIOKIAJIOB;
aHaJM3UPOBaTh MPOEKT (MHHOBALIMIO) KAaK OOBEKT YIPaBJCHHUS, OLUCHHUThH 3aTpaThl MO peaju3alud MPOeKTa U
CTOMMOCTb PECYpCOB IO IpPOEKTy; paboTaTh €O CHEUUAIBHOW JUTEpaTypod (QyHIAMEHTAIbHOT O U
NPUKIAJHOTO XapakTepa ¥ HHQOPMAIMOHHBIM M HCTOYHMKAMU I10 HCIIOJIB30BAHUIO U (OPMUPOBAHUIO
pecypcoB

aHaAJM3MPOBATh MPOEKT (MHHOBALIMIO) KaK OOBEKT YIMpPaBICHHS, OLEHWUTH 3aTpaThl M0 peaju3aliy MpoeKTa U
CTOMMOCTb PECYpCOB MO MpOEKTy; paboTaTb CO CHEUUaNbHOH JUTEpaTypod (yHAaMEHTaIBHOTO U
NPUKIaTHOTO XapakTepa ¥ HHQOPMALMOHHBIM M HCTOYHHKAMU I10 HCIIOJIB30BAHUIO M (OPMUPOBAHUIO
pecypcoB, pa3paboTaTh M MPOBECTH IMPE3CHTALMIO MO pe3yJabTaTaM BBIIOJHEHHON paboThl M yMeThb
0OpMIISITH pe3yNbTaThl MCCIEJOBAaHUN B BHUJC CTaTed W JTOKIAIOB; OPraHM30BBIBATH PabOTy MO MPOEKTY U
HOPMHpPOBaTh TpPYyH, OPraHW30BBIBaTH PAaOOTy B KOJJIEKTHBE W PpabOTy MajbIX KOJUIEKTHBOB (KOMaHbI)
UCTIOJIHUTEJIECH, HCIIOJIB30BaTh W/WIM IPHUMEHITh OCHOBBI 3HAaHMHW HCTOpUH, GuiIocopuu, MHOCTPAHHOIO
S3bIKa, DKOHOMHYECKOH TEOpUH, PYCCKOTO S3bIKa JIEJIOBOTO OOIICHHS Uil OpPraHM3allii WHHOBAIlMOHHBIX
MIPOLIECCOB

3.3

Baanersn:

HaBbIKAMHM TPUMEHEHHUS COBPEMEHHBIX TEXHOJOIMH B OpraHU3alid MYHUIUIAIBHOTO  YIPaBJIEHUS;
MeToaaMu 3¢ (GEKTUBHOTO YIIPABICHUSI MyHUIUIAIBEHBIME 00pa30BaHUsAMH.

METOJ]aMH CHCTEMAaTH3allMd ¥ O0O0OIIeHNI0 MH(OPMAIMU TI0 HCIIONB30BAaHUIO U (DOPMUPOBAHUIO PECYPCOB,
METOJaMH  aHaln3a TpoeKkTa (MHHOBAIMH), WCKYCCTBOM TIPOBENCHUS ITYONWYHOTO  BBICTYIUICHHS,
OpaTOPCKUM HMCKYCCTBOM; METOJaMH aHaiu3a MpoekTa (MHHOBALMK), METOJAaMH OMpEeNIEHUs] CTOMMOCTHOM
OIICHKH TMPOEKTa; METOJaMH CHCTEMAaTH3allud H O0OOIICHHIO WH(OPMAIMKM 10 HWCIOJIb30BAaHUIO U
(hOpMUPOBAHHIO PECYPCOB.

METO/aMH aHanu3a TMpoekTa (MHHOBAIUM), METOJAMH OMNpPEJCNICHHS CTOMMOCTHOM OIIGHKH MPOCKTa;
METOJIaMH CHCTEMAaTH3allud U 0000IIeHUI0 HHPOPMAITUH TI0 HCIIOJIB30BAHUIO M (POPMUPOBAHHUIO PECYPCOB ,
HCKYCCTBOM TPOBEJICHUS IMYOJIMYHOTO BBICTYIUICHUS, OPATOPCKAM HCKYCCTBOM; CIIOCOOAMH OpraHU3aI[UU
paboThl HWCHONHUTENECH IO TPOSKTY M HAaBBIKAMH HOPMHUPOBAHHS TPyla , COBPEMEHHBIMH MOJEISIMU
OpraHu3aniu JACATCNFHOCTH KOMITAHUM M MOXET CaMOCTOSITEIbHO OpraHW30BaTh MPOIECC B  OJHOM
nmoapasacJiCHu; MCETOAUKAMHU MW TEXHOJOIMAMHU MOTHUBAUKU Tp}UZ[OBOﬁ ACATCIIBHOCTH, PETYIMPOBAHUA
KOH(UIMKTOB W TPYAOBBIX CIIOPOB, HCTOPUYECKHMH, HSKOHOMHUYCCKUMH, (UIOCOPCKMMU U APYrUMU
MOJIXOIAMH JIJIsi OPTAHU3AIMH HHHOBAIMOHHBIX MPOIIECCOB

1.5. ®OPMbI KOHTPOJIA




Texkymuii KOHTPOJIb YCIIEBAEMOCTH IIO3BOJIIET OLCHHUTh YPOBEHb C(OPMHUPOBAHHOCTH 3JIEMEHTOB
KOMIIETEHIIMI (3HaHWH, YMEHUH M TPHUOOPETEHHBIX HABBIKOB), KOMIIETEHLWH C IOCIEAYIOMNM O0bEeIUHEHUEM
OLIEHOK W NPOBOAUTCS B (OpME: YCTHOTO ONpoca Ha JICKIMOHHBIX M CEMHUHAPCKHUX/TPAKTUYECKUX 3aHITHSIX
((ppoHTaNBHBIN, WHAMBUAYAIBHBINA, KOMIUICKCHBIN), MMCbMEHHOW MPOBEPKH (TECTOBBIE 3aJaHUs, KOHTPOJIb 3HAHHUM
M0 pa3feny, CUTYallMOHHBIX 33/JaHWH M T.1I.), OLEHKM AKTHBHOCTH pPabOThI 0OOyJaroIierocss Ha 3aHATHH, BKIIOYas
3aJaHus 7151 CAMOCTOSITEIIBHOM PabOTHI.

Hpomemymounaﬂ ammecmayus

PesynbraTtel TEKylero KOHTPOJS W MPOMEXKYTOYHOH arTecTauud (HOPMHUPYIOT PEUTHHIOBYIO OLCHKY
pabotel crymeHTa. Pacnpenenenune ©OannoB npud  (OPMUPOBAHMM PEUTHHIOBOW OIEHKHM paboOThl  CTyIEHTa
OCYIIECTBIISIETCA B COOTBETCTBHM C jAeWcTByromnM '"Ilopsaok opraHu3aliy TEKYHIIEro KOHTPOJS YCIIEBAaEMOCTH U
npomexxyronoit arrecraruu B [OY BIIO "JOHAVUIC". [lo pucnunnuHe "YmnpaBieHue mnpoekTamu”
BUJIOM IIPOMEKYTOYHON aTTECTALUU SIBIAETCS 3adeT

PA3JEJ 2. COAEP KAHUE JUCHUIIJINHBI

2.1. TPYJOEMKOCTb OCBOEHHUA JUCIUITIMHBI

OO6mas TpyaoEMKOCTh TUCIMILIUHBI "YTpaplieHHe MpoeKTaMu' COCTaBiseT 3 3auérHble eauHuibl, 108
YacoB.

KonruecTBO 9acoB, BBIACISIEMBIX Ha KOHTAKTHYIO PabOTy € IPEMoJaBaTeieM M CaMOCTOSITEIBHYIO paboTy
00yJaroIIEerocs, OnpeAeseTcs yIeOHBIM TUTAHOM.

2.2. COAEPKAHUE PA3JIEJOB JUCIUIIJIMHBI

HauMmeHoBaHue pa3ieioB U TeM /BU/ 3aHATHUSI/ Cemectp | HUacoB | Komneren- | Jlureparypa | Uurte | Ilpumeuanue
/ Kypce M PaKT.

Pa3gen 1. Merono/10rus IpOeKTHOIO yNpaBJieHUs
Tema 1.1. [IpoeKTHO-OpHEHTHPOBAHHOE 6 4 VK-2.1 |[JI1.1J12.2J13 0
ynpasienue /Jlex/ YK-2.2 1

2132
Tema 1.1. [IpoexTHO-OpHEHTHPOBAHHOE 6 4 YK-2.1 | JI1.1J12.2J13 0
ynpasieHue /Cem 3an/ VYK-2.2 A

21092
Tema 1.1. [IpoexkTHO-OpHEHTHPOBAHHOE 6 6 YK-2.1 | JI1.1J12.2J13 0
yrpasnenue /Cp/ YK-2.2 A

01092
Tema 1.2. MHCTUTYIIIOHAIBHBIE aCTIEKTHI 6 4 YK-2.1 | JI1.1J12.2J13 0
yIpaBieHus mpoektamu /JIex/ YK-2.2 A

21032
Tema 1.2. MHCTUTYLIMOHATIbHBIE ACTIEKTHI 6 4 YK-2.1 | JI1.1J12.2J13 0
ynpasieHus mpoekramu /CeM 3an/ YK-2.2 1

21032
Tema 1.2. MHCTHTYIIHOHANBHBIE aCTIEKTHI 6 8 YK-2.1 | JI1.1J12.2J13 0
ynpasieHus mpoexramu /Cp/ VYK-2.2 A

2132




Tema 1.3. YnpaBneHue KOMMYHUKAITUIMUA U YK-2.1 |JI1.1J12.2J13
KOMaHIaMU nipoekTa /JIex/ YK-2.2 1
YK-2.5 2122
Tema 1.3. Ynpapnernre KOMMYHUKALAAMA U YK-2.1 | JI1.1J12.2J13
KOMaHaaMu npoekTa /Cem 3an/ VYK-2.2 A
YK-2.5 21022
Tema 1.3. YnpapneHre KOMMYHUKALUAMU U YK-2.1 | JI1.1J12.2J13
KoMaHaaMu npoekrta /Cp/ YK-2.2 A
YK-2.5 21092
Pa3nen 2. Meroibl H HHCTPYMEHThI YIIPaBJICHUS
NpPoeKTaMH
Tema 2.1. [ImanupoBanue npoekra /Jlex/ YK-2.1 | JI1.1J12.2J13
YK-2.2 1
YK-2.5 2122
OIIK-4.3
Tema 2.1. [InanupoBanue mpoekra /Cem 3aH/ VK-2.1 [ JI1.1J12.2J13
YK-2.2 1
2122
Tema 2.1. [Inanuposanue npoexra /Cp/ YK-2.1 | JI1.1J12.2J13
YK-2.2 .1
YK-2.5 21092
Tema 2.2. Ynpasnenue pecypcamu /JIex/ YK-2.1 | JI1.1J12.2J13
VYK-2.2 .1
2132
Tema 2.2. Ynupasnenue pecypcamu /Cem 3an/ YK-2.1 | JI1.1J12.2J13
YK-2.2 1
2122
Tema 2.2. Ynpasnenue pecypcamu /Cp/ YK-2.1 | JI1.1J12.2J13
YK-2.2 .1
2122
Tema 2.3. MOHUTOPHHT U KOHTPOJIb YK-2.1 | JI1.1J12.2J13
npoekToB /JIex/ YK-2.2 .1
YK-2.5 2122
OIIK-4.3
Tema 2.3. MOHUTOPHHT U KOHTPOJIb YK-2.1 | JI1.1J12.2J13
mpoexToB /CeM 3aH/ VK-2.2 A
YK-2.5 21092

OIIK-4.3




Tema 2.3. MOHUTOPHHT B KOHTPOJIb 6 6 VK-2.1 | JI1.1J12.2J13 0
npoektos /Cp/ YK-2.2 1
YK-2.5 2122
OIIK-4.3
Tema 2.4. [IpoextHbie oTKIOHEHUS /Jlex/ 6 2 YK-2.1 |J1.1J122J13| O
YK-2.2 .1
YK-2.5 21032
Tema 2.4. [IpoexrHbie oTkI0HEHUS /CeM 3aH/ 6 2 YK-2.1 | JI1.1J12.2713 0
YK-2.2 A
YK-2.5 2132
Tema 2.4. [IpoextHsie oTkionenus /Cp/ 6 8 YK-2.1 | JI1.1J12.2J13 0
YVK-2.2 A
OIIK-4.3 2122
Koncynpramus /Kouc/ 6 2 YK-2.1 JI3.1 JI1.1 0
YK-2.2 2.2
2122

PA3JIEJI 3. OBPA3OBATEJIBHBIE TEXHOJIOT'H

Bup texHONOrMM W/WMIM METOnA
TpaauumonHbie 00pa3oBaTeNbHBIE TEXHOIOTHH TEXHOJIOTHS MPOBEACHNUS YI€OHOW IHUCKYCCHH™
TexHONOTHS MHIAWBUAYaTH3UPOBAHHOTO OOydeHHUS
TexHnonorus 00BACHUTEIEHO-MILUTIOCTPATUBHOTO OOy4EeHUS
TexHonoruss OATEHO-PEHTHHTOBOTO KOHTPOJIS
KomOuHupoBaHHBIE TEXHOJIOTHH TexHoJ0rHN MYABTUMEIUIHOTO O0Yy4eHHS
WHHoBanmonHsle MeTopl  JnanoroBas JIEeKUUs
[IpoOaemHas JeKIusa
Y4eOHsplii cemuHap B (hopMe Kpyriaoro crtona (OTCYTCTBHE BOIPOCHO-OTBETHOH CHCTEMBI M MPENOJaBaTElb
«paBen» cTygeHTam)™*

PA3JIEJ 4. YHEBHO-METOANYECKOE U MATEPUAJIBHO-TEXHUYECKOE
OBECIHIEYEHMUE JUCHHUIIJINHBI

4.1. PexomeHayemasi JuTepaTypa

2. lonotHUTEJILHAS TUTEPATypa

ABTODBI, 3arnaBue W3natenscTBO, rox
JI2.1 | T. H. I'manuenko, E. | Ynpasnenue nmpoexramu: yaeOHuK A5 ooydaromuxcsi mo | TOY BITO « JOHAYUICy,
JI. Mopo3sos, E. B. | ykpylIHEeHHBIM IpylaM HanpapieHUN HOATOTOBKU 2021
[Tonomapenko, A. 38.03.00 «DxoHnomuKka u ynpasienue» (365 c.)
B. Casenko
JI2.2 |Tatuna, JI. 1. [IpoekTHBIN U NporpaMMHBIN TOAXOABI B Kazansb : Kazanckuit
TOCY/IapCTBEHHOM W MYHHIIUTIATBHOM YIIPaBICHUH: HAI[MOHATBHBIN
yaeOHO-MeTouueckoe mocooue (128 c.) MCCJIC/IOBATEIIbCKUN
TEXHOJOTUYECKUH

yHuUBepcuteT, 2019

3. Meroanuyeckne pa3padoTKu

ABTOpBHI, 3arnaBue N3parenscTBO, TOA
JI3.1 YpapiieHre MpoeKTaMu: y4eOHO-METOIUUECKOES oy BIIO "JOHAVYUIC",
A. B. Casenko nocoOue 1Jis CTyAEHTOB 3-4 Kypca 00pa3oBaTebHON 2018

mporpaMMbl OakajgaBpraTa HalpaBJIeHUHA MOITOTOBKA




ABTODHI, 3arnaBue H3narenscTBO, IO

COCTaBUTCIIH 38.03.01 «Dxonommkay, 38.03.02 «MeHemHKMEHT»,
38.03.04 «I'ocymapcTBEeHHOE W MYHHUIIATIATHLHOE
yIpaBiieHHE» OYHOM / 3a0uHO opM 00yueHus (187 c.)

4.2. IlepevyeHb pecypcos
HH(OPMALHOHHO-TEJIEKOMMYHUKAIIMOHHOM ceTH "'UHTepHeT"

1 |HayuHas snexrponnas 6ubmuorexa KuGepJlenutka elibrary.ru

o |HayuHas siekrponHas 6ubnuorexa https://cyberleninka.ru

4.3. IlepevyeHb MPOrpaMMHOro odecrevyeHus

JluueH3uoHHOE U CBOOOAHO PaclpoCTpaHsIeMOe MPOrpaMMHOE 00ECIIEYeHHE, B TOM YHUCIIE OTEYECTBEHHOTO
NPOMU3BOACTBA:

— KOMITBIOTEpHAsI TEXHUKA U CUCTEMBI CBSI3M UCTIOB3YIOTCS U CO3MaHus, cOopa 1 00paboTKH
nH(OpMAITIH;

— DJIEKTPOHHEIE MTPE3EeHTALINH;

— 3JICKTPOHHAs 1I04Ta, HOPYMBI, BUACOKOH(PEPEHIICBA3D ISl B3aUMOJCHCTBHSA C 00YIaIOIIMMUCS;

— IMCTaHIIMOHHBIC 3aHATHUS C MCIOIB30BaHIEM BUPTYaIbHOH oOydaromieii cpenst Moodle;

— Snnexc. TeneMoCT UCTIONB3YIOTCS JJISl IPOBEICHUS TUCTAaHIIMOHHOTO OOYICHHUS M KOHCYIIbTAIINH];

— 3JIeKTpOoHHbIe OubmoTeunsie pecypesl JOHAYUITC.

IIporpammuoe obecnieuenue: MS Word, MS Excel, MS Power Point, Buptyansaas oOyuaromas cpena
Moodle.

4.4. llpodeccnonanbHbie 6a3bl JAHHBIX U HH()OPMALUOHHbIE CTIPABOYHBIE CHCTEMBbI

KoMmmbproTepHast TeXHHKa ¢ BO3MOXXHOCTBIO MOIKIIOUEHHS K ceTh «HTepHeT» 1 obecrieyeHrneM JOCTyma B 3IEKTPOHHYIO
uHpOopMaoHHO-00pa3oBaTenbhyto cpeay (QMOC IOV BIIO JOHAVYUIC) u 351eKTpOHHO-OMOIMOTEUHYIO CUCTEMY
(BBC "Jlanp"), a TakKe BO3MOKHOCTHIO HHIUBUIYATBHOTO HEOTPAaHHUEHHOTO A0cTyrna ooyuatormxcs B ObC u DUOC
nocpeactsoM Wi-Fi ¢ mepcoHanbHBIX MOOMIIBHBIX YCTPOHCTB.

4.5. MaTepuajabHO-TeXHH4YeCKOe olecrieyeHHe IMCHMILIMHBI

OcBoeHne  y4eOHOM  AMCUMIUIMHBI  «YTpaBlIeHWE  NPOEKTaMHM»  NpEArojaraeT  HCIOJIb30BaHUE
aKaJeMHUYECKUX AayIUTOPUM, COOTBETCTBYIOIIMX JEHCTBYIOIIUM CAHUTAPHBIMH IPOTHBOIIOKAPHBIM IpaBWJIaM U
HOpMaM. AYIUTOpHUH, B KOTOPBIX IPOXOJAT JIEKIMOHHbIE M CEMHUHApCKHE 3aHATHUS [0 JAHHOW JIHCLHUIUIMHE,
OCHAILlEHBl ~ HEOOXOAWMBIM  MYJAbTUMEIUMHBIM  OOOpPYJOBaHMEM, a TaKKE  KOMIBIOTEPHOH  TEXHHKOIA,
oOecrieunBaroIiell, B TOM 4HCIIE, BO3MOXHOCTb BbIxoAa B VHTepHeT. [y co3qaHus U JeMOHCTPAlMM KOMIIBIOTEPHBIX
npe3eHTalui mpuMensieTcst mpuioxenue PowerPoint.

Jl1g mpoBeieHrs TECTUPOBAHUS 110 OTAEIBHBIM TEMaM Kypca UCIOJIb3YeTCsl pa3laTOYHbIN MeUaTHbII MaTepral.

PA3JIEJI 5. ®OH/JI ONEHOYHBIX CPEJICTB

5.1. KonTponbHbIe BONPOCHI M 3aaHUS

Bomnpocsr niist onpoca no teme 1:

Jlaiite cBOE OnpeneneHUE MOHATUIO «IIPOEKTY.

B uem 3axmrouaeTcs CyIHOCTh IPOEKTA, B YEM €r0 MPU3HAKU?
Pacckaxure o Knaccu(UKauy MIPOEKTOB.

Kakoe BnusiHHE OKa3blBa€T OKPY)KEHHE IPOEKTa HAa €r0 OCYIECTBIECHUE?
Kto sBnsieTcst yuacTHukaMu npoexra’?

Yro u3 cedst mpeacTaBiseT NPOEKTHO — OPUEHTUPOBAHHAS KOMIAHUA?
Pacckaxkute 00 OCHOBHBIX OOJIACTSX YIPaBICHUS MPOEKTaMH?

B 4yem oTnuuuns MeXIy cTpaTerue M TaKTHKON?

Kakue BapuaHTBI cxeM ymnpaBieHHs NpoekToM Bl 3Haere?

W RN RN =




10. Kako#t MeTon HY)KHO HCITOJIB30BATh JIJIS1 OTIPEACIICHUS TIeeH?

Bompocs! ains onpoca 1o Teme 2:

1. IlosicuuTe cyTh M 3ajauu ynpaBieHUs MHTerpanued mpoekra. HasoBute coctapistonye npouecca
HMHTErpaluy MPOEKTa.

2. OxapakTepu3yiTe TpyNmbl MPOIECCOB YIIPABIECHHUS MPOEKTaMH U3 00JIaCTH 3HAHWH «YTpaBieHHE
UHTETpaLuein.

3. Koro mMoxHO Ha3BaTh 3aMHTEPECOBAHHON CTOpOHOH (cTelkxoimepoM) mpoekra? HazoBuTe OCHOBHBIX
YYaCTHHKOB IPOEKTa M 0OOCHYHUTE X (PYHKITHH.

4. Onumure npouecc ynpasieHUs 3aMHTEPECOBAaHHBIMU cTOpoHaMH. OXapakTepu3yiHTe METObl aHaJIn3a
3aMHTEPECOBAHHBIX CTOPOH.

5. B uem 3akimrouaercst opraHu3anusl yIpaBIeHHs IPOCKTAMH MO IPUHLMIY He3aBUCUMbIX KomaHna? Ha3osure
JIOCTOUMHCTBA U HEJIOCTATKU TaKOW (POPMBI YIIPABICHHUS.

6. Yro Takoe opraHuzalMy npoekTtHoro tuma? [lepednciante JOCTOMHCTBA M HENOCTATKU TaKOH (OPMBI
YIpaBJICHUS.

7. [aiite onpenenenre MaTPUYHBIX OPTaHU3AIMOHHBIX CTPYKTYpP YIpaBiieHUs mpoekrtamu. OxapakTepusyirte
crnabble, cOanaHCUpPOBaHHBIE U CHIIbHBIC MATPUYHBIE CTPYKTYPHL. B 4eM COCTOST JOCTOMHCTBA M HEAOCTATKH
MaTPUYHBIX OPraHU3aLUOHHBIX CTPYKTYp IIPU YIIPAaBJICHUU POEKTaMu?

8. IToscaute HeoOXoaKUMBIE YciI0BUs co3naHus IIpoektHoro oguca, ypoBHU yHpaBiieHHs B OpraHU3allMu,
¢yHkumu (0a30BbIe M PACHIMPCHHBIE).

9. [aiiTe xapakTepHCTHKY BHAaM NMPOEKTHHIX oucoB cormacHo ctangapta PMBoK.

10. HazoBute sTambr cranosneHus u pa3Butusa lIpoektHoro odwuca, nux pe3ynbrarsl (3¢ (GeKThI).

Bompocsr ans onpoca o Teme 3:

Pacckaxute 00 OCHOBHBIX YyJaCTHHKax IMPOEKTA.

UYro u3 ceds mpeacTaBiseT cUCTeMa YIPaBICHUS MPOEKTOM?

Jaiite cBOE ompeaencHNe MOHATHIO KKOMAaHIBD).

Pacckaxure 0 KOMaHie MPOEKTA.

W3 xakux moazagad AOJDKHA COCTOSITH 3aavya (OPMHPOBAHHUA KOMaHABI IPOEKTa?
Pacckaxure 0 cTagusax pa3BUTUS KOMaHIBI.

UYro siBisieTcs IMIaBHBIM KpUTeprueM 3(Q(eKTHBHOCTH AEATENbHOCTH KOMaH/ B MpOeKTe?
KakuMu kadecTBaMu AOJDKEH 00sanath Juaep?

. Pacckaxure o ¢popmax BIacTH.

10. B uewm 3axmouaeTcs 0COOEHHOCTH MOTHBALMM YIaCTHUKOB MPOEKTHON AEATEIHHOCTH?
Bompocs! ains onpoca o Teme 4:

PackpoiiTe CylHOCTh MIaHUPOBAHUS MPOEKTA?

KaxoBa 1enp mimaHUpOBaHUS IPOEKTa?

Kakum 00pa3oM OCyIIECTBISCTCS TUIAHUPOBAaHUE 00beMa paboT mpoekra’?

ITo xakuM mpHHOMIAM pa3padaTeIBacTCsl CTPYKTypa pa3OueHHs padoT U KakoBa ee elb?
KakoBa cyrb cTpykTypuzauuu mnpoekra?

B uem 3akimtouaeTcsi HCKYCCTBO JEKOMITO3UIIMU MPOEKTA?

Packpoiite npenmMyiiecTBa CeTeBbIX IpaUKOB NP IIAHUPOBAHUH MPOEKTA.

B 1em 3aKiI04al0TCsl OCHOBHBIE HEAOCTATKH CETEBHIX IpadukoB?

. Yro sBIsieTCS OCHOBHBIMH TIPOIIECCAMH YIIPABJICHUS COJIEPKAHUEM MPOCKTa?

10. Uro mo3BoJieT MpOaHATU3UPOBATh METOJ KPUTUYECKOTO MyTH?

Bompocs! s onpoca o teme 5:

ERERE

EREREYE

1. JlaiiTe cBOE TOHATHE «pecypcaM IPOEKTa?

2. UTo mo3BOJIAECT MPOAHATU3UPOBATH METONKA HA3HAUYCHUS U BHIPABHUBAHUS PECYpCOB?

3. Yro Takoe «UCXOAHBIN muaH»? B ueM ero cymHocTs?

4. Jnsa gero Hy)kHa mpouenypa miuanupoBaHusa? Kakwe marn oHa B ceds BKITO9aeT?

5. Yro Takoe «noprtdens npoekro»? Uto HEoOXoauMo it GOpMUPOBaHHS TOPTQENs POSKTOB?
6. Kakue ObIBato 3aTpathl 10 OTHOIICHUIO K MPOEKTY WM MOPTQEIN0 MPOSKTOB?

7. Uro Takoe «OromkeT mpoektan? Uto oH U3 ceds mpencraBiser?

8. [lepeuncnute GakTOpHl BAMAIONTHE Ha OIOHKETHYIO MOJIETH MPEIITPHSITHS?

9. Kakum o0Opa3zom ocyIiecTBIsIeTcs KOHTPOIbL IMpoekTa?

10. W3 xakux 3TamnoB COCTOUT MpOLEAypa KOHTPOJS MpoeKTa?

Bomnpocsl i onpoca 1o teme 6:

1. [TosicHUTE CYIIHOCTH MOHSATHS «MOHUTOPUHT TIPOEKTa.

2. JlaiiTe XapaKTepuUCTHKY OCHOBHBIX OCOOECHHOCTEH OOBEKTOB MOHUTOPHHIA.

3. Omnpenenvrte BHIBI MOHUTOPHUHTA TTPOEKTOB.

4, JlaliTe KpaTKyr0 XapaKTEpPUCTHKY BHJIOB MOHUTOPHHTAa OTHOCHTEIHHO COIMATHHBIX CUCTEM B 3aBUCHMOCTH

OT €ro Iienei.




5 B 4eM cocTosIT PUHIINTIBI TIPOBEJCHUSI MOHUTOPHHTA MPOSKTOB?

6. OO0BsCHUTE XapaKTEePHbIE 0COOEHHOCTH (PAKTOPOB, CMEUIAIOIINX JICHCTBUTEIILHBIC OICHKH.
7 HazoBuTe OCHOBHBIC ATAIbI MPOBEACHHSI MOHUTOPUHTA MTPOSKTOB.

8 JlaiiTe KpaTKyl0 XapaKTepUCTUKY KOJIMYCCTBEHHBIX METOJIOB UCCIICIOBAHHUS.

9. OxapakTepu3yiTe KaueCTBEHHBIE METOJIbI NCCIIEOBAHUS.

10. HazoBuTe Lenb 1 Ha3HaYeHHWE KOHTPOJS MPOEKTA.

11. Kak mMeHHO HEOOXOAMMO OCYIIECTBISATH BHEIPEHHE KOHTPOJIS Ha Pa3HbIX (a3ax mpoekTa?
12. Kakne TpebGoBaHMS NMPEIBABIAIOTCS K CHCTEME KOHTPOJIS MPOSKTOB?

13. HazoBuTe OCHOBHBIC MPUHIIMIIBI, KOTOPBIE MPEABSBISIOTCS K TOCTPOSHHUIO 3(PPEKTUBHONH CHCTEMBI
KOHTPOJIS UCTIOJIHEHHUS TIPOEKTA.

14. [TepeuncnuTe KpUTEPUH KOHTPOJSI IPOSKTa W HEOOXOMUMBIC IS HUX JaHHBIC.

15. OxapakTepu3ylTe METOJbI KOHTPOJIS MPOCKTA.

16. IIpenocraBeTe 0030p 33a4 U METOJOB KOHTPOJISI IPOEKTa, OPUEHTUPOBAHHBIN Ha (a3bl ero
OCYILECTBIICHUSI.

17. Kakue mpodeccronanbabie TpeOOBaHUS MPEIBIBIAIOTCS K KOHTPOJUIEPY MpoeKTa?

18. Onuimmre mocaeI0BaTeIbHOCTh paboT 0 BHEAPEHHIO METOAWKH KOHTPOJUIMHTA M CO3JIaHHS

COOTBETCTBYIOIIEH HHPOPMAIIMOHHON CHCTEMBI.
Bomnpocs! s onpoca 1o teme 7:

1. Kak Bwl moHMMaeTe, 4TO TaKoe «OTKIOHEHHUE»?

2. YTo OTHOCAT K TPaIUIIHOHHBIM O0JACTSM YNPAaBICHUS MPOCKTAMHU, CBS3aHHBIC C OTKIOHCHHUSIMH?
3. B ueM oTnnuMs MexIy HEONPENEIEHHOCTBIO U PUCKOM?

4. [Haiite cBoe moHumManue TepMuHy «PHCK».

5. Pacckaxkute 00 yrmpaBIEHUU PUCKAMHU.

6. Kakue npouenypbl BKIIIOUaeT MpoOLECC YIpaBIeHUS PUCKaMU IMpoekTa?

7. Urto Takoe omeHka pucka? Kakme MOIXOIBI K ONPEAEICHUI0 KPUTEPHS KOJUICCTBCHHON OIEHKH pUCcKa BEI
3Haere?

8. UTo moka3bIBaeT aHAIM3 YyBCTBUTEIBHOCTU MPOEKTa?

9. Pacckaxxnre 006 nvmuTarmoHHoM Metoae Morte-Kapio.

11. B ueMm oTnmume MOHATHUS «KAYECTBO» OT MOHATHS «TPasaItus)?

5.2. Tembl NHCBMEHHBIX PadoT

Tematnka pedepatoB u scce:

1. HcTtopuueckas mociaenoBaTeIbHOCTh CTAHOBJICHHS YIIPABICHUS MPOEKTaMU.

2. [onsiTne u KMaccUUKaAMS OTPAaHUYSHUI MTPOSKTa.

3. OCHOBHBIC YIJACTHHKHU TIPOEKTA.

4. Ynpasnstonmidi TPOeKTOM: 0053aHHOCTH M CJIOKHOCTH PYKOBOJCTBA.

5. Komannnast pabota B mpoekxTe.

6. OCHOBHBIE PUEMBI U UHCTPYMEHTAPUI IUIAHUPOBAHUS MPOEKTA.

7. Merop cTpyKTypu3alMu HpOeKTa.

8. CereBas Auarpamma: TUIBI 1 OCHOBHBIE MPEUMYILECTBA MCIOIB30BAHMUS.

9. IIpouenypa niaHUPOBAaHUS MPOEKTA.

10. Marpuria pacmpenesaeHus: OTBETCTBEHHOCTH.

11. Broxer npoekra.

12. VYnpaBieHue pucKaMH MPOEKTa.

13. [ToHsiTHiE M BUIBI PUCKOB.

14. MeHeIKMEHT KauecTBa MpOeKTa.

15. Komangna npoexra. Ee yqacTHuku.

16. Otansl HOpPMUPOBAHUS KOMaH/IbI.

17. JIugepctBo. OCHOBHBIEC THIIBI JTUACPOB.

18. Kro Takoit «xomaHmHbIN uaep»? KakuMu kauecTBaMu JTOJDKEH 00J1a/iaTh KOMaHIHBIN Tuaep?
19. Bnacte. ®opmel Bnactu. Kakue cymiecTByroT npaBuia paclpeaesieHus: BIacTH U BIUSHUA?

Temaruka 1OK1Ia10B:

OBOMIOLMS Pa3BUTHUS HAYKH «YTIPABICHUE MPOCKTAMUY.

Cranmaptel Project Management, ©X CXOJICTBA M Pa3JINYHSL.

CriocoObl U METOIBI 0OOCHOBAHUS TIPOCKTA.

Mertons! ynpaBieHHsI COAEpPKaHHEM IPOEKTa.

MeToap! KaJIEHAAPHOTO TUIAHUPOBAHUS B YNPaBICHUU MPOEKTAMHU.
CereBasi AuarpaMMa: TUTIBI M OCHOBHBIC TIPEUMYIIECTBA UCIIOJIL30BAHUS
CriocoObl U METOABI OIOKETUPOBAHUS TIPU peai3alny MPOeKTa
KoHTposb BBIMOJIHEHUS MIPOEKTa U €r0 PoJib MPU PeaIn3alii NPOEKTa.
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9 MeToabl KOHTPOJISI BBITIOJTHEHUS MPOEKTA.

10. CueHapuu ynpaBieHHs OTKIOHEHHSIMH B IMPOEKTaX WX CYIIHOCTh M BaXKHOCTH IIPU peaH3alMM MPOEKTa.
11. OrneHka pUCKOB MPOEKTa B MpOIEcCe TIaHUPOBAHMUSL.

12. MeTtoapl ynpapiaeHUs: KAYECTBOM MPOEKTA.

13. Otamnbl GOpMUPOBAHMS KOMAHIBI IPOEKTA U CTaIUU €€ Pa3BUTHSL.

14. Ponp koManzabl B mpoluecce peanu3aluu MpoeKTa.

Kto Takue popmanpHbIil 1 HepOpMaNBHBIN JTUACP U KaK OHH BIUSIOT HA MPOEKT.

5.3. ®oHJ OlIEHOYHBIX CPEACTB

®DOHJ OICHOYHBIX CPEJACTB JTUCIMIUIMHBI "YTpaBieHHe mpoekTamu" pa3pab0TaH B COOTBETCTBHH C
JOKaJbHBIM HOpPMAaTUBHBIM akToM "llopsmok pa3paboTkm W conepkaHus (OHIIOB OIIEHOYHBIX CPEICTB OCHOBHOMU
00pazoBaTeIPHON ITPOrPaMMEI BBICIIETO TpodeccrnoHanbHOT0 oOpaszosanusa B [OY BIIO "JJOHAYUIC".

®DoH OIECHOYHBIX CPEJCTB MUCHUIUIUHBI "YmpapieHHE MpoekTaMu" B TMOTHOM OOBEME TPEICTaBICH B
y4e0HO-METOJMUYSCKOM KOMIUICKCE AUCIUTUIHHEIL.

5.4. llepeyeHb BH/I0B OLCHOYHBIX CPeACTB

1. YcTHBIE 0npOCH! IO U3y4aeMbIM TeMaM (IIPOBOIUTCS HA CEMHHAPCKUX 3aHATHSIX).

2.IIpoBeneHue KPyIibIX CTOJIOB, JUCKYCCHUH, MOJIEMUK, TUCIYTOB, 1e0aTOB (IIPOBOIUTCS HA CEMUHAPCKHUX 3aHSATHSX ).

3. TloaroroBka oOyuarommmMucs pedepaToB(Ha CEMHUHAPCKOM 3aHSATHH DPACKPBIBAETCS OCHOBHBIC AaCIEKThI TEMBI
obbeMoM He Ooee 5-7 MUHYT).

4.TloaroroBka OOY4JarONIMMHUCS JOKJIAJ0B, COOOINECHUI(3aUNTHIBAIOTCS HA CEMUHAPCKHUX 3aHATUSX 00BEMOM He OoJiee
3-X MHHYT).

5. lloaroroBKkaoOy4aromUMICs KOMITBIOTEPHBIX Mpe3eHTanH (KaK JOTOJHEHHE K JOKIary / COOOIIEHHIO.

6. BrimomaeHre 00yJalomyUMAC HHIUBUAYTBHBIX 3a/IaHAN 110 KAXKI0H N3ydaeMOu TeMe.

7. TecToBble 3a1aHus (BBITOIHSIOTCS U OLICHUBAIOTCS ITOCIIE U3YUCHUS pa3/ielia Ha CEMUHAPCKHUX 3aHATHSAX ).

8. Hanmcanne Hay4HO!H CTAThU 110 TEMATHKE Y4eOHOU TUCIIUILITHHBIL.

PA3JIEJ 6. CPEACTBA AJAIITALIUU ITPENTIOJABAHUA TUCHUIIJIMHBI K
INOTPEBHOCTAM JIML C OTPAHUYEHHBIMHA BO3MOKHOCTAMMU 31OPOBb

B ciaygae HeoOxoauMocT, 0OyJarOLUIMMCSL U3 YUCIA JIUL ¢ OTPAaHUYCHHBIMU BO3MOXKHOCTSIMH 370POBbs (II0
3asBJICHUIO OOYYaoOIIEerocsi) MOTYT TMpe/iaraTbcs OJHU M3 CICAYIOUIMX BapHUAaHTOB BOCHPHUATHS HHPOPMAIMH C
Y4E€TOM MX MHAUBUAYAIbHBIX MCUXO(PHU3MYECKUX 0COOCHHOCTEN:

1) ¢ npUMEHEHUEM 3JIEKTPOHHOIO OOY4CHMS U AUCTAHIMOHHBIX TEXHOJIOTHH.

2) ¢ IpUMEHEHHEM CIIeUATBFHOTO 000pYIOBaHHS (TEXHUKH) H MPOTPaMMHOTO 0OECTIeYeHUs, UMEIOIUXCS B
IOV BIIO "JOHAVYHUIC".

B mponecce oOyueHHMs npu HEOOXOAMMOCTH AJsl JIMI C HAapyLIEHUSIMH 3pPEHUS, CIyXa M OIOPHO-
JIBUTATEJIBHOTO amnapaTa MpeJoCTaBIISIOTCS CIEAYIOIINE YCIOBHS:

- Ul JIUL ¢ HapyIICHUSMHU 3pEHHUs: ydeOHO-METOIUYECKHEe MaTepuanbl B MeYaTHOH (opMme yBenWYeHHBIM
mpudToM; B (opMe DSIEKTPOHHOTO JOKyMeHTa; B Qopme aymuodaiina (mepeBos y4eOHBIX MaTepHajoB B
aynuoopmar); WHIWBUIyalbHbIC 3aJaHUS 1 KOHCYIbTAlHU.

- JUId JIMI C HapylICHWsIMH clyXa: y4eOHO-METOAMYecKHe MaTrepuanbsl B medaTHo (opme; B dopme
9JIEKTPOHHOTO JOKYMEHTa; BHJEOMaTepuanbl ¢ CyOTUTpaMH; WHAWBUAYyaJIbHBIC KOHCYIBTAllMd C MPUBICYCHUEM
CYPAOIEPEBOAYNKA; HHANBUAYAIbHBIE 3aJaHUS U KOHCY/IbTALUH.

- IS JUIl C HapyIICHUSMH OIOPHO-JBUTATEIHHOTO amnmapara: y4eOHO-METOJNYEeCKUE MaTepualibl B
neyaTHO (Qopme; B ¢dopMe DIIEKTPOHHOIO JOKyMeHTa; B ¢opme aynuodaiiia; HHAWBUAYalbHBIC 3aJaHUS |
KOHCYJIBTalluH.

PA3JIEJI 7. METOJUUYECKHME YKA3AHUS J1JI51 OBYUYAIOIMXCS 11O YCBOEHUIO
TV CHMTIINHBI

AVYIUTOpHBIE 3aHATUS TO JUCIHIUIMHE «YTPaBICHUE MPOSKTaMH» MPOBOIATCS B (hOpME JICKIHHA W CEMHHAPCKUX
3aHSITHI.

Ha neknuoHHBIX 3aHATHAX, COTJIACHO y4eOHOMY IUIaHY ITUCITUIUIHHBI, OOYdJaroIUMCS TpEIaracTcs pacCMOTPETh
OCHOBHBIC TeMbI Kypca. Jlekuus noinkHa OBITh 3almMCcaHa CTYACHTOM, OJHAKO, (hopMa 3amucu MOXKET OBITh 000N
(KOHCITEKT, cxXeMaTHYHOe (DPUKCHpPOBaHWE MaTepHalia, 3aliCh Y3JOBBIX MOMEHTOB JIEKI[UH, OCHOBHBIX TEPMHHOB W
omnpenencHuii). Bo3MoHO BBImEncHHE (MMOJYCPKUBAHWE, BBIACICHHEC pAa3HBIMA IIBETAaMH) Ba)KHBIX IIOHSTHH,
MOJIOKEHUH. DTO TOMOXKET 00YJarOIIUMCSI PA3BUTh HE TOJIBKO CIIYXOBYIO, HO U 3pUTEIBHYIO TAMSITh.

He cnenyer 3ammceiBaTh Bce, MHOTHE (DaKThl, TPHUMEPHI, [ETal, PACKPHIBAIONIME TEMY JIEKIIMH, MOXKHO
JIOTIOTHUTEIIEHO TIPOCMOTPETE B YIEOHOM JTUTEpAType, PEKOMEHAYEMON MTPETI0IaBaATEIICM.

[ToMMMO BHHMMATENBHOTO TMPOCIYIIMBAHUS MaTepuana, 0€3 MEepPeKIOYCHHs] Ha IOCTOPOHHHUE [ETalld, CTYACHTY
MpeJUIaraeTcsi y4acTBOBaThb B JHMAJIOTe C TPENojiaBaTelieM, B XOJE€ KOTOPOTO MOTYT OOCYXJaThCs MOMEHTHI,
aKTyaJlbHBIE JIISI €ro Oymymied MpakTUYecKOW JesTeTbHOCTH,; OH MOXeT BBICKAa3aTh CBOE MHEHHE IIOCIe
COIOCTABJICHHSI Pa3HbIX (PAKTOB M Pa3HOOOPA3HBIX TOUEK 3PECHUS Ha HUX.




K umcmy BaHEHIIMX yMEHWH, SBISIONIUXCS HEOTHEMJIEMOM YacThIO YCIEIIHOTO YYeOHOTO TIpoIlecca, OTHOCHTCS
yMeHHe paboTaTh C Pa3IMYHBIMH JIUTEPATYPHBIMH HCTOYHUKAMH, COJIEPKaHWUE KOTOPBIX TaK WIIM WHAuYe CBSI3aHO C
H3y4yaeMOHN AUCLUIUIMHOM.

IToaroToBky K m0OOH TeMe Kypca peKOMEHIyeTcs HAdWHATh C W3YyYeHHs KOHCIIEKTa JIEKIWH. B mekmusx maercs
CHCTEMAaTU3UPOBAHHOE W3JIOKEHHE Marepuala, pa3bsiCHSIETCS CMBICT Pa3HBIX TEPMUHOB B OOIIECTBEHHO-TPYIOBBIX
NPaBOOTHOILICHUSAX U COOOIIAeTCsi 00 M3MEHEHUSIX B MOAX0AAX K U3yYEHHIO TEX MM MHBIX TPOoOJeM AJaHHOTO Kypca.
MeTtoanueckue yka3aHus 10 OPraHU3allii CaMOCTOSTETLHOU PabOoThI

CamocrosTensHas paboTa 1Mo JUCIUILINHE OPTaHW30BaHa B CIEIYIOIINX BHIAX:

- MOUCK M 0030p HaAydyHBIX MYOJIMKAUH H DJIEKTPOHHBIX HCTOYHUKOB HMH(OpMalMU, TOATO "TOBKA
3aKIIIOYEHHS 110 0030pYy;

- KOHCIIEKTHPOBaHUE TIEPBOMCTOYHUKOB U Y4eOHOU JHTEpaTyphI;

- aHaJIM3 CTATUCTUYECKHX M (PaKTHUECKUX MaTepHalioB, COCTAaBJIEHHE BBIBOJAOB HAa OCHOBE IPOBEAECHHOTO
aHaIn3a;

- aHaJIM3 MPOOJIEMHBIX CUTYAIIH;

- MOJTOTOBKA JTOKJIJI0B BBICTYIUICHHH Ha CEMHUHApPCKUX 3aHATHAX, HA KOH(epeHInu;

- BBITTOJIHEHNE WHJIMBUAYaJIbHOTO 3a/1aHUS;

- paboTa ¢ BoIpocamMu Jjsi CaMOTIPOBEPKU W TECTaMH.

Pe3ynmbTaTel camMocCTOSTENEHON pPabOTHI SBISETCS HamWcaHue pedepaTroB, TOKIAIOB, COOOIIEHWH IO KOHKPETHOM
TEeMaTHUKe y4eOHOW JUCHUIUIMHBI W  BBIOJHEHWE HWHIUBHIYAJbHOTO 3a/laHHSA, KOTOPhIE KOHTPOJIHPYIOTCS
MIPETIOIaBaTeNIeM M YUUTHIBAIOTCS MPH TEKYIIEH aTTECTalliu CTyACHTA.

Pedepar, acce. Pedepar momxen comepkaTh OCHOBHBIE (PAKTHUECKHWE CBEACHHS M BHIBOABI 110 PACCMATPHBAEMOMY
Bompocy. TpeOomanust k odopmiienuto: mpudt Times New Roman — 14; mexaycTpouHblii uHTEpBan 1,5; mepsas
CTpOKa - OTCTYM — 1,25; BbIpaBHUBaHUE TEKCTA O LINPUHE.

Copeprxanne pedepara 0OBIYHO BKITIOYAET B ce0S:

- BBEJICHHE, B KOTOPOM OOOCHOBBIBAETCSA aKTyaIbHOCTH BHIOPAHHOI TEMBI,

- OCHOBHYIO YacTb, pPAacKpBIBAIOIIyl0O TeMy uepe3 BblJeleHne B Hel 3-4 acmekToB, KOTOpHIE HaJo
c(hopMyIUPOBaTh KaK OTAEIbHBIE MYHKTHI (TJ1aBbI);

- 3aKITI0YeHHE, TJe TOABOISTCS UTOTH IPOJIETAaHHON aBTOPOM paboTEHI;

- CIHMCOK JIUTEPATYphl, B KOTOPOM JOJDKHO OBITh HE MEHee 5 HauMEHOBaHHH.

[lpu Hanmcanum pedepaTa HEOOXOAUMO TIOJIB30BATHCS yUCOHHKAaMH, CIPaBOYHOM JIMTEpaTypod, a Takxke
00s13aTeNbHBIM SBIISIETCS HWCIOJIB30BAHWE KHHT, CTaTeld W3 IMEepHOAWYecKHuX u3daHuid. bubiwmorpadudecknii mowuck
clemyeT HadaTh CO 3HAKOMCTBA C JIMTEPATYpOH, PEKOMEHIOBAHHOH K TeMe y4eOHOTro Kypca, OJM3KOW K BBEIOpaHHOM
TeMe KOHTpOJIbHOU paboThl. OO0beM pedepara IOJKEH cocTaBiiaTh S5-7 crpanunl. CojepkaHWe OCHOBHOM YacTd
pedepata mpeanoIaracT OCMBICIIEHHOE W JIOTUMHOE HW3JIOKEHHE TJIABHBIX TOJIOKEHUH M WAEH, CONEpXKaIIuXCs B
M3y4eHHOH IuTepaType. B TexcTe 00s3aTeIbHBI CCHUIKHA HA TIEPBOMCTOYHUKH.

B 3akiroueHuu m3naratoTcsl BBIBOZBI, CACTAHHBIE CTYJICHTOM B COOTBETCTBHH C LEISIMH M 3a/adaMH, 3asBICHHBIMHU B
HCCIICIOBAHUU, a TaKkKe B Clydae LeaecooOpa3sHOCTH, PEKOMEHIAIMM, KOTOpbIE BBITEKAIOT W3 MpeaMera
WCCIIEZIOBAHUS M MOTYT OBITH MCIIOJIB30BaHBI B IPAKTHKE TOCYJAPCTBEHHOTO M MyHHUIIMITAJIHLHOTO YIIPABICHUSI.

Cnycok MCTONb30BaHHON JIUTEPATyphl M UCTOYHUKOB BKIIIOYAET B ce0s peajbHO HCIIONB30BAHHYIO B XOJ/€ HAIHMCAaHUS
pedepara muTepaTypy U JOKEH OBITh O(OPMIICHA COTTIACHO MPaBUIIaM OHOIHOTrpauuecKoro OnmucaHusl.
WunuBunyaneHOe 3amanue. MHmuBHmyanpHOe 3amaHwe odopmisieTcss B BHAe NpoekTa. JomKHO comepxartb
OCHOBHBIE (DaKTHYECKHE CBEACHHS M BBIBOJBI 10 paccMaTpUBAEMOMY Bompocy. TpebGoBaHus K opOpMIIEHHUIO: MIpUDT
Times New Roman — 14; mMexnycTpounslii uHTEpBaI 1,5; mepBast cTpoka - oTcTyn — 1,25; BRIpaBHUBaHHE TEKCTa TI0
IIUPUHE.

ConeprxaHre TTPOeKTa JOJKHO BKITFOYAET B CeOsI:

- KOHIICNIIIMIO TPOEKTa, B KOTOPOM OOOCHOBBIBAETCS AKTYallbHOCTh BBIOPAaHHOTO MPOEKTa, IeNb TPOEKTa,
TpaHULbI IPOEKTA;

- TUTAHMPOBAaHUE TPOEKTa, B KOTOPOM MPOU3BOIUTCS IIOCTPOCHHUE JepeBa Ieliell MpPOEKTa, OCYIIEeCTBIAETCS
JEKOMTIO3UIMSI MPOEKTa, IMPHBOAWUTCS OIMCAHUWE PECYpPCOB TIPOEKTa, CETeBOW TpaduK TPOEKTa, pachpeieicHue
pecypcoB nmpoekTa, ntuarpamma ['anTa, O10KET MPOoeKTa;

- VIIPaBIEHHE PUCKaMHU TPOEKTa, B KOTOPOM NPUBOAATCS BO3MOXKHBIE PUCKH MPOEKTa M MEPONPHUATHS TI0
YIIPaBIECHUIO PUCKAMU IIPOEKTA;

- YIpaBiAeHUs KayecTBOM IIPOEKTa, IJl€ MPHUBOASTCS METOJbl U MEPONPHUSATHS IO YIPaBIECHUIO KaueCTBOM
MIPOEKTAa.

- 3aKIIIOYEHNe, TJe TPUBOIATCS WTOTH TIPOJNEIAHHON aBTOpOM paboThl W oOueHKa J(PPEeKTHBHOCTH
BBIOPAHHOTO MPOEKTA;

- CIHCOK JIUTEPaTyphl, B KOTOPOM JOJDKHO OBITH HE MEHEee 5 HaMMEHOBAHHM.

[Ipu BBITONTHEHNY WHAWBUAYAJIBHOTO 3aJaHUS HEOOXOJMMO TOJB30BATHCA Yd€OHHKAMH, CIPaBOYHOW JINTEPATYpOH, a
TaKKe O0S3aTeNLHBIM SIBJISIETCSI WCIIOJIb30BAHUE KHUT, CTaTell W3 TMEpUOJUYEcKHX H3JaHui. bubnmorpadudeckuii
MIOUCK CJeAyeT HauaTh CO 3HAKOMCTBA C JIMTEPATypOl, PEKOMEHJOBAaHHON K TeMe ydeOHoro kypca. O0beM MmpoekTa




JIOJDKEH CcOCTaBiIATh 12-15 crpammm. ComepkaHue MPOCKTa IMPEANOIaracT OCMBICIICHHOE W JIOTUYHOE H3JI0KCHHUE
[JIABHBIX TIOJOXCHMM W WJICH, COJEpIKAIMXCs B HW3YyYCHHOUW nuTeparype. B TekcTe o00s3aTeNbHBI CCHUIKM Ha
MEPBOUCTOYHUKHU.

B 3aknmtoueHHr M3MaratoTCsl BBIBOJBI, CIEJIAHHBIE CTYJCHTOM B COOTBETCTBHM C LEJIAMU U 3aJa4aMH, 3asiBJICHHBIMHU B
UCCIIENOBAaHWM, a TakkKe B Cclydae IeJIecCO00pa3HOCTH, PEKOMEHIAITMU, KOTOPhIE BHITEKAIOT U3 IpeaMeTa
HCCJICAOBAHUA U MOT'YT 6I)ITI) HCIIOJIb30BAHbI B MIPAKTHUKC IrOCYAapCTBECHHOI'O U MYHUILIUIIAJIBHOTO YITPABJICHHA.

CIrcoK WCTIONB30BaHHON JIUTEPATyphl ¥ UCTOYHHKOB BKIIIOYAET B ce0s peajhbHO HCIONB30BaHHYIO B XOJ€ HAIMCAHUS
pedepaTa TuTEpaTypy U JOIKEH OBITh 0hOpPMIIEHA COTIIACHO TIPaBIIaM OUOIHOTPadUIECKOTO OMTHUCAHUS.




PELHEH3UA
Ha pabo4yio mporpaMmy H (GOHJ OLIEHOYHBIX CPECTB YUeOHON MNCIATLIHHBI
«YnpasieH#ue MpoeKTaMuy», paspaboTaHHO#N [u1s 0Oydaromuxcs
HanpasieHue noarotoeku 38.03.02 MenemimenT (npoduis «JIoructuka)

'OV BIIO «IOHELIKAST AKAJIEMUS YITPABJIEHWS U T OCYIAPCTBEHHOM CJTYXBbI
ITPU I'TABE TOHEIIKOU HAPOJTHOU PECITYBJIMKK»

IIpencrapnensble Ha peneHsuto pabouas mnporpaMva u  (OHA OLECHOYHBIX CPEICTB
JTUCIMIUIMHE!  «YIIpaBIeHHEe IpoeKTamMu» pazpaboTaHbl B cooTBeTcTBHH C DemeparbHbIM
roCyNnapCTBEHHBIM 00pa3oBaTeNbHBIM CTaHAApPTOM BhICIIEro oOpa3oBaHusi - OakanaBpuar 1o
HarpasjieHHio noarotosku 38.03.02 MenemxmenT (mpuka3 Munob6puayku Poccun ot 12.08.2020 r.
Ne 970).

PazpaGorunk: Moposos E.JI., 3aB.kadenpoit, kaua.roc.ynp., goueHt u Illymxosa E.A., cr.
npenoaaBaTelb.

Paboyas nporpaMMa IMCHMIUIMHBI COAEPKHT TpeOOBaHHS K YPOBHIO TIOJATOTOBKH TIO
OpuOOPETEHHIO TEOPETHYECKHX 3HAHMM M IPAaKTHYECKMX HABBIKOB, KOTODHIE MNPEOBSBIAITCS K
obyualommMesi JJaHHOTO HalpaBIeHHs] TMOATOTOBKH B XOJ€ H3ydeHHMsA yd4eOHOM IUCHMILIMHBL B
paboyeil mporpamme chOpMyITHPOBAHBI LETH U 3a/1a4l OCBOCHUS AUCIHILTHHBLMECTO AACHHUILIAHEI B
crpykrype OIIOII, ofmas TpynoemMkocTh; copepkanue, oOpa3oBaTENBHBIE TEXHOJIOTHH; (OPMEI
TIPOMEXYTOYHOTO KOHTPOJIS; ydeOHOo-MeToudeckoe, HHGOPMAMOHHOE ¥ MAaTEPHATTBHO-TEXHHYECKOE
obecrieuenne. CopepkaHue MPOTPpaMMbI CTPYKTYDHPOBAHO [0 TPEM pasjaelaM ¢ yKa3aHHEM
KONTMYECTBA AaKaJeMHYECKHX 4YacoB M BHJI0B yuyeOHbIX 3anstuii. ConepaHWe pasleloB
KOHKPETH3HPOBAHO ¥ HE HYXKIAeTCs B JIONOJHEHUSIX UM KOPPEKTHPOBKE.

B paspene «Mecto aucnuMnimHEBI B CTPYKTYpe 00pa3oBaTelbHOM HPOrpaMMBI» YKa3aHbI
TpeGOBaHUA K NpEABAPUTENLHON MOATOTOBKE 00YYAIOMIMXCS, & TAKXKE IOCIIEAYIONHME JIHCIHILIMHEL
IUIL KOTOPHIX W3y4YEHWE JaHHOW OyleT HeoOXOAMMBIM, IPOMHMCAHBI KOMIETECHIMH Obyuaromerocs
(YK-2;0IIK-4), ¢opmupyemble B pe3ynbTaTe OCBOCHUS ANCHMIUIMHBEL KoOMIETEHILMH 1O Kypcy.
yKazaHHple B pabodell mIporpamMMe, IOJHOCTBIO COOTBETCTBYIOT y4eOHOMY IUIAaHY W MAaTpHIE
kommnieTeHmi.Pasnen «CTpykTypa © cozlepKaHME IMCUMIUIMHBI) COIEPKHT TEMATHYECKOE H
[04aCOBO€ paCNpe/e/ICHHE H3Yy4aeMOro MaTepuajla [0 BHIaM 3aHATHH, a TakKXKe dYackl Ha
CaMOCTOSTENBEHYIO paboTy.

B paboueid mnporpaMMe IUCHMIUIMHBI TIPEJCTaBIECH TaKkKe IEepeYeHb MaTEPHAIBHO-
TEXHUIECKOTO ODecredeHns Ui OCYIIECTBICHHUS BCEX BHIOB 3aHATHI, IPEAYyCMOTPEHHBIX YIEOHBIM
nnanoM. Pabouas nporpamMma JUCIMIUIMHEL HMEET TOTHYECKH 3aBEPIIEHHYIO CTPYKTYPY, BKIIOYAET B
cebs Bce HeOOXOMMMBIE H TPHOOPETaeMble B IIPOLIECCE H3YYEeHHS HABBIKM M YMEHHS M PEKOMEH/I0BaHa
K HCIIOJIb30BAHHUIO B y4eOHOM mpolecce.

YuebHo-MeToquIecKoe obecrnedeHne AWCIMIIIAHBL NPEICTABIEHO B IPOrpamMMe IEpedHeM
OCHOBHOM M  JONOJHMTEIBHOH JIATEPAaTyphl, METOJMYECKHX MaTepHalioB, OMOIHOTEYHO-
HH(POPMAIMOHHBIX PECYPCOB, YTO SBISETCS JOCTATOYHBIM Il YCIIENIHOTO BIAJEHUS THCIUTIIHHOMN.

@oH/I OUEHOYHBIX CPEACTB B MOJHOM O00BEME COOTBETCTBYET CTAHAAPTaM BEHICIIETO
oOpa3oBaHHs, OCHOBHOM mpodeccHOHaNbHONH 06pa3oBaTenbHOM mporpamMMme, ydeGHOMY MUIaHy,
oOpa3oBarenbHBIM  TeXHONOTHsIM. Cpeln OIEHOYHBIX CPENCTB MPEAYCMOTPEHEI  CJIEIYIONIHE
3JICMEHTBI: KOHTPOJIbHBIE BOIPOCHl, CHTYallMOHHBIE 3aJaHWs., TECThl, WHAMBHAyaJbHLIE 3aJaHUs B
BHJE pedeparoB (J0KIa0B), y9aCTHE B HAYYHO-MPAKTHYECKUX KOHDEPEHIHAX.

Takum obpasom, pabouas nporpaMma AWCHUILIHEEL « Y IPaBIeHHE TPOEKTAME» COOTBETCTBYET
BceM TpeOOBaHMAM K pealM3allid OCHOBHOM NpO(eCCHOHAIbHOW 00pa3oBaTENbHON [IPOrpaMMBbI
«Jlorucrukay mo HampasineHuIo noaroToBku 38.03.02 MeHemKMeHT U MOXeT GBITh PEKOMEHI0BaHa K
HCIIOJIB30BaHHUIO B y4eOHOM IpoIiecce.

Peyenzenm:

ITpodeccop kadeapbi HHHOBAITHOHHOTO

MEHEDKMEHTA U YIIPABJICHHS IPOSKTAMH /Jﬁ

I-p. Toc. ymp., mpogeccop I E.B. Tlonomapenko

30.08.2022 r.
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