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PA3JIEJI 1. OPTAHU3AIIMOHHO-METOIMYECKUI

1.1. HEJIA ANCHATLIAHBI

Hucuunnuna «YTpaBieHHe MPOeKTaMuy, BXoJsdImas B mpodeccrnoHanbHbiid muki 6asoBoit yactu OOII mo
HanpaBieHuo noAarotoBku 38.03.02 MeHeKMEHT NpenHa3HaueHa Ajisl O3HAaKOMIICHHS OyIylIuX YIpaBIICHIEB C
TEOPETUYECKUMH ACMICKTAMH M PAKTUUYECKUMH HaBBIKAMH YTIPABICHHUS POCKTAMH.

AKTyallbHOCTh ~ Kypca  OOycJOBIieHa  HEOOXOJMMOCTHIO  O3HAKOMJIGHHS  OYyAyIIMX  TOCYAApCTBEHHBIX U
MYHHUIHIATBHBIX CIYXalUX C BEAYIIMM ONBITOM M 3G (GEKTHBHBIMUA MpPaKTHKaMU B cdepe ympaBleHHs MPOEKTaMH.
Kypc «YmpaBnenue mpoekTtamu» HampaBiieH Ha (OpMUpOBaHHME LENOCTHOW CHCTEMBI TOCYOapCTBEHHOTO U
MYHULMIIANBHOTO yIpaBieHuss y OyIylmMx YyOpaBieHLeB. B HacTosmee Bpemsl HalpaBlIeHHE MEHEIKMEHTa,
ompenensieMoe Kak «YIpaBleHHE IPOEKTaMH», CTaJ0 IMPEIMETOM BCE BO3PACTAIOLIETO CEPhE3HOIO HHTEpeca
3HAYUTENILHOTO YMCIIa OPTraHr3aliii, B TOM YHcie U B chepe TOCy1apCTBEHHOTO U MyHHLIMIIAIBLHOTO YIPaBICHUS.
Nzyuenne xypca «YmpaBieHHe MPOEKTaMu» OyIeT CHOCOOCTBOBAaTh IMOBBIIICHHIO HNPO(ECCHOHATBHBIX KOMIETECHIMM
OyAylMX YOpaBIEHLEB, 4YTO, B KOHEYHOM CuETe, NPHUBENET K IOBBIIECHUIO 3(QQEKTUBHOCTH BCEHl CHCTEMBI
rOCYJapCTBEHHOT'O M MyHHUIIUIIATBHOTO YIIPABICHHUS.

[IpodeccnonanbHas MOATOTOBKA CIELUATUCTOB, CIHOCOOHBIX YCIEIIHO PEealn30BbIBATH TEXHOJOTHH YIPaBICHUS
MPOEKTAMH, HCIOJB3Ysl MOTEHIMAN YIPABICHYECKOH Hayku, TpeOyeT Haluuusl LIMPOKOTO KOMIUIEKCAa 3HAaHWH U3
caMbIX pa3HBIX 00JacTeil HayK.

@opMa UTOTOBOI0 KOHTPOJIS — 3a4ET C OLEHKOM.

Lenp n3yvuenus yueOHOM TUCITUTLTHHBL

[IpuoOperenne OCHOB 3HaHWH B 00JAacCTH YNPaBICHHUS NPOEKTAMH, JOCTATOYHBIX [UIS CAMOCTOSITEIBHOTO
yFHY6HCHHOI‘O OCBOCHUA OJUCHUILJIMHBI, B TOM 4YHUCJIC TIIpU pcaJiM3alliid KOHKPCTHBLIX IIPOCKTOB B O6JIEICTI/I
rOCYJapCTBEHHOIO M MYHHUMNAJIBHOIO yNpaBieHHS; (JOPMHUPOBAHUE NPENCTABICHUNA 00 YIPaBICHWH HPOEKTAMH, C
OJHOH CTOPOHBI, Kak CcHeHNU(UYECKOM BHIE YNPAaBICHYECKOH MEATENbHOCTH, C JPYrod CTOPOHBI - Kak
(hopManM30BaHHOM TMOJXOJE K PEUICHUIO 3aJayll peali3allii MPOEKTOB; 3HAKOMCTBO C METOJOJIOTHEH YIpaBJICHUs
MPOEKTaAMU KaK MPHUKIAJHOW OO0JaCTH CHCTEMHOTO aHaiu3a; (OPMHPOBAaHHE NPAKTHUECKHUX HABBIKOB pEIICHUS
3a7a4, BOHUKAIOIIMX B IIPOLIECCE YIIPABICHUS IPOCKTaMH.

1.2. YYEBHBIE 3AJJTAYH JUCLUAIIJIUHbI

1) B ¢opmupoBannn cnocoOHOCTH NOHUMATH CHOCOOBI M (OPMBI peau3aldy 3KOHOMHYECKUX HHTEPECOB
YY4aCTHHUKOB TPOEKTa B TpoIlecce ero pa3paboTKH W peaiu3alid B CHCTEME TOCYAapCTBEHHOTO PEryJIMpPOBAHHUS U
BHEITHUX 3KOHOMHYECKUX WHTEPECOB.

2) B ¢opmupoBannn crocoOHOCTH MOHMMATh MECTO M POJIb KOMAH/BI MPOEKTa B MPOLECCE €ro pa3paboTKu U
peanuzanuu.
3) B ¢dopmupoBannu criocoOHOCTH ONpeNeNsiTh OCHOBHBIE (ha3bl M dTambl pa3padOTKU M peallu3allii MPOeKTa,

TCXHUKO-DKOHOMHUYCCKHUEC U OpTraHU3allUOHHBIC IIapaMETpPbl IMPOCKTA, YUYWUTHIBATH IMAPAMETPLI PIHBeCTPILIPIOHHOfI
IIPUBJICKATCIIBHOCTU PETUOHA U OpraHru3aluvu, OCYLLIGCTBHHIOH.IGﬁ IIPOCKT.

4) B dopmupoBaHE CIOCOOHOCTH ONPEACISTh PEaI3yeMOCTh U 3KOHOMUYECKYI0 3P PEeKTUBHOCTh MPOEKTA.

5) B ¢opmupoBaHuM CrIOCOOHOCTH TOHMMAaTh NPOLECC OPraHU3alUM W IUIAHUPOBAHUS JIESTEILHOCTH
MPOEKTHOI KOMaH/IbI 110 pa3paboTKe U peaan3alliy IMPOeKTa.

6) B ¢dopmupoBanuu crocoOHOCTH IIAHUPOBATH pabodee BpeMsi M PacHpelelsTh Pecypchl, HE0OXOIUMbIE

JUISL peajin3aliiy MPOeKTa.

1.3. MECTO JUCHMILIMHBI B CTPYKTYPE OCHOBHOH OBPA3OBATEJIbHOU
IMPOI'PAMMBI

Lukn (pasznen) OIOIT BO: | 51.0.25

1.3.1. Jucyunnuna "Ynpaenrenue npoexkmamu" onupaemcs na cneoyiouwgue snemenmol OIOII BO:

CaMOMeEHEHKMEHT

udpoBbie TEXHOIOTHH B MEHEIKMEHTE

1.3.2. Jucyunnuna " Ynpaenenue npoekmamu” evicmynaem onopou O0Jist CIeOVIOUUX INEMEHMO8.

busnec-nnanvpoBanue

MeToivka HanvcaHKsl BBITYCKHOW KBATU(UKAIIMOHHOW PadOTHI

[ToaroroBka K mpoIeIype 3alUThl K 3aIIMTa BHITYCKHON KBaTH(PUKAIIMOHHONW pabOThI

HOZLFOTOBKa K ¢a4de u ¢Ja4ya rocyJapCTBCHHOIO 3K3aMCHa

Hpe,[[}_'[I/IHJ]OMHaH IMpaKTHUKa

1.4. PE3YJIBTATbBI OCBOEHUA JUCLUIIJIUMHBI:

VK OC-2.2: Cnocobern npedcmasiamv U 3auuyams CaMOCMOSMENbHO PA3padOMAanHbll npoekm J1i0b02o
MUna, ucxoost U3z 0eticmeylouux npagogbix HOpM U ¢ 0OOCHOBAHUEM PECYPCO8 U 0ZPAHUYEeHUll npu e2o paspabomie u
peanuzayuu

3HaTh:




YpoBens 1 | Ha 6a30BoM ypoBHE 3HaTh HHCTPYMEHTHI YIPABJICHHUS MPOCKTAMH

Yposens 2 | Ha moctaTouHOM ypOBHE 3HATH MHCTPYMEHTHI YIIPABJICHUS MPOCKTAMH

YpoBens 3 | Ha BbICOKOM ypOBHE 3HATh HHCTPYMEHTHI YIIPaBIECHHUS IPOSKTAMU

YMeTh:

YpoBens 1 |Ha 0a3oBoM ypoBHE yMeThb MPEACTaBIATh W 3aIIUIIATH CAMOCTOSATENBHO pa3pabOTaHHBIA MPOEKT

0000 THIA, UCXOMIS W3 JEHCTBYIOIINX MPAaBOBBIX HOPM U C OOOCHOBAHHEM PECYpPCOB M OTPAaHHYCHHHA
IIPH €ro pa3paboTKe U peann3annun

YpoBens 2 |Ha moctaTouHOM ypOBHE YMETh NPEACTABIATh W 3aIIUIIATH CAMOCTOSTENHLHO Pa3pabOTAHHBIA MPOCKT

JO00TO THITA, UCXOIS W3 JEHCTBYIOIINX MPAaBOBBIX HOPM U C 0OOCHOBAHHEM PECYpPCOB M OTPaHHUYCHHHA
IIPH €ro pa3paboTKe U peann3anun

ypOBeHI)3 Ha BrICOKOM YPOBHE YMCETb MPCACTABIATH W 3alIUIIATL CAMOCTOATCIBHO pa3pa60TaHHBII>i IIPOCKT

JIF000T0 THIA, UCXOs U3 ACHCTBYIOIINX MTPABOBEIX HOPM U ¢ 000CHOBAHHEM PECYPCOB M OTPAHUUCHHIA
MIPH €T0 pa3paboTKe U peau3aruu

Bnanern:

Yposens 1 | Ha 6a30BoM ypoBHE BlaIeTh MPABOBBIMH HOPMaMH M MHCTPYMEHTaMH YIIPABJICHUS POSKTaMH

Yposens 2 | Ha noctarouHoMm ypoBHE BaJeTh IPABOBBIMH HOPMaMH U HHCTPYMEHTAMU YIPABICHUS IPOCKTAMH

YpoBens 3 | Ha BbICOKOM YpOoBHE BIIaIeTh MPaBOBBIMH HOPMAaMHU M HHCTPYMEHTAMH YIPABJICHUS IPOCKTAMH

B pezynomame oceoenus oucyunaunvl "'Ynpaenenue npoexkmamu'' obyuarowguiica 0ondicen:

3.1

3HATH:

CYIIHOCTh M  COAEpKaHWE HHCTPyYMEHTapus paboTbl €  COLUAIBHO-3KOHOMHYECKUMH  IPOEKTAMH
(mporpamMmamMu  pa3BUTHS), OCHOBHBbIE TEHICHIMM pa3BUTHS W MojAepHHM3auuu (pedhopMHUpOBaHMs)
MYHMIIMIATBHOTO YIIPABIEHUS U MECTHOTO CaMOYIPaBICHMSL.

METOJIbI CHUCTEMATHU3allMd W O0OOIIeHUS WH(POPMAIMK IO HCIOJL30BAaHHIO M (DOPMHPOBAHHIO PECYPCOB,
9Tanbl MPOCKTUPOBAHUS HMHHOBAIMA M METOJbI YMPABICHUS MPOSKTOM , BHJbI MPE3CHTAIMH, CTPYKTYpPY
TUTAHUPOBAHUS MPE3CHTAIMN, OCHOBBI COCTABIICHHS OTYETOB MO PE3YJIbTATAM BBIMOJHEHHOW paOOThI; JTAIbI
MPOSKTUPOBAHUS WHHOBAIMH M METOJBI YIIPABJICHUS IPOCKTOM , COCTaB 3aTpar IO pealiu3allid MPOSKTa W
METOJIbl CTOMMOCTHOW OIIGHKH OCHOBHBIX PECYpPCOB M 3aTpar; METOJbl CHCTEMaTH3alMu U 0000IIeHUS
HH(POPMAITUH 0 UCTIOJIL30BAHUIO U (DOPMUPOBAHUIO PECYPCOB.

9Tanbl MPOEKTHUPOBAHMS WHHOBALMH W METOABI YIPABIEHHS INPOEKTOM , COCTaB 3aTpaT MO pealu3alyH
MPOEKTa M METOAbl CTOMMOCTHOM OIIEHKHM OCHOBHBIX PECYpPCOB M 3aTpaT; METOJAbl CHUCTEMAaTH3alluu U
00001meHnss nHGOPMALMK [0 WCIOIb30BAaHUIO U (POPMUPOBAHMIO PECYPCOB, BHIBI NPE3EHTALUM, CTPYKTYPY
IUTAaHUPOBAHUS TPE3CHTALMK, OCHOBBI COCTABJICHHMS OTYETOB IO PE3yJIbTaTaM BBIIOJIHEHHOH palboThI;
OCHOBHBIE HOPMBI TpyJa, OCHOBBI OpPraHHM3allid PadOT MO TPOEKTY, OCHOBHI OpPraHW3alud PadOThl MaJbIX
KOJJICKTHBOB ~ (KOMaHJ[bl)  HCIIOJHHUTENEH, OCHOBBI HCTOpHH, (uiocopur, HHOCTPAHHOTO  S3bBIKa,
SKOHOMHMYECKOH TEOpHUH, PYCCKOTO sI3bIKA JIEJIOBOrO OOIIEHUs Uil OpraHM3alid HMHHOBALMOHHBIX
[IPOLIECCOB

3.2

YmMmerh:

MIPUMEHATh COBPEMEHHBIE METOAWKH W TEXHOJOTHH pa3paboTKH, peasn3allid M OIEHKH MONUTHYECKUX U
aMUHUCTPATUBHBIX PELIEHU, IPOrpaMM, IUIAHOB U IPOEKTOB Pa3BUTHSL.

paboraTh CO cCHEUHAIBHOW  JHUTEpaTypoil  (GyHAaMEHTAaJbHOTO M  NPHUKJIAAHOTO  XapakTepa |
WHPOPMALMOHHBIMI UCTOYHHKAMH I10 MCIIOJIB30BaHMI0 M (POPMHUPOBAHHIO PECYPCOB, aHAJIM3HPOBATH MPOEKT
(MHHOBAIMIO) Kak OOBEKT yHpaBieHHs, pa3paboTaTh H MPOBECTH TMPE3EHTAIMIO II0 pe3yjbTaTaM
BBIMOJIHEHHOM pPaboThl M yMeTh O(OPMIATH pe3yNbTaThl HCCIENOBAHWH B BUAE CTaTed M JOKJIAIOB;
aHaJM3UPOBATh MPOEKT (MHHOBAIMIO) KaK OOBEKT yNpaBiieHHs, OLIEHUTH 3aTpaThl 10 pealu3alud HNPOeKTa U
CTOMMOCTh PECYpCOB IO MPOEKTy; padoTaTb CO CHEHNUATbHOW JHUTepaTypoll (yHZAaMEHTaJIbHOT O H
MIPUKIIAJHOTO XapaKTepa H I/IH(bOpMaIII/IOHHBIM U HNCTOYHHKAMHU II0 HCIIOJIB30BAHUIKO H q)OpMI/IpOBaHI/IIO

pecypcoB




AQHAJIM3UPOBATH MPOEKT (MHHOBAIMIO) KaK OOBEKT YIPABIICHUS, OIICHUTH 3aTPaThl MO pealu3alid MPOeKTa U
CTOUMOCTh PECypCOB TI0 TMPOEKTY; padoTaTh cO CHENHaIbHOW JHUTEpaTypoil (yHIAMEHTAIBHOTO U
MPUKIAJHOTO XapakTepa W HWHGOPMAINMOHHBIM M HMCTOYHHKAMH I10 WCIOJBL30BAHUIO H (OPMHUPOBAHUIO
pecypcoB, pa3paboTaTh W TPOBECTH MPE3CHTAIMI0 10 PE3y/IbTaTaM BBIIOJHEHHOW pabOThl U YMETh
oopMIIATh pe3ynbTaThl UCCICIOBAHUN B BUJIE CTaTeld W JOKJIAJO0B; OPTaHH30BLIBATH pabOTy MO MPOEKTY U
HOPMHPOBATh TpPY[A, OPTraHW30BHIBAaTh Pa0dOTy B KOJUIEKTHBE W PaOOTy MajblX KOJUIEKTHBOB (KOMAaHIIBI)
WCTIOJTHUTEJICH, WCIONb30BaTh M/WIM TMPUMEHITH OCHOBBI 3HAHWA UCTOpHH, (PHIOCOGUU, WHOCTPAHHOTO
sI3bIKa, SKOHOMHYECKOW TEOPUHU, PYCCKOTO S3bIKa JEJIOBOTO OOIICHHS JJIs OPraHU3allMd WHHOBAIIMOHHBIX
MPOIIECCOB

3.3| Baaners:

HaBbIKaMH IIPUMCHCHHA  COBPEMCHHBIX TEXHOJOTHA B OpraHn3alii  MYHUIHUINAJIBHOI'O  YHIPAaBJICHUA,
METOJaMH Bq)(l)CKTI/IBHOF 0 yIpaBJICHUA MYHUIIUITIAJIbHBIMUA O6paBOBaHI/I$IMI/I.

METOJIaMU CUCTEMAaTH3allud U 000OIICHUI0 WH(pOPMAIMK TI0 KCIOJb30BAaHUIO U (POPMHPOBAHHIO PECYPCOB,
METOJIaMU  aHaju3a MNpoeKTa (MHHOBAIMM), WCKYCCTBOM TMPOBEJACHHUS MyOJIMYHOTO  BBICTYIUICHUS,
OpaTOPCKUM HCKYCCTBOM; METOJaMH aHaJin3a MpOoeKTa (MHHOBAIIMHK), METOJAMH ONpPENEICHUS] CTOMMOCTHOM
OLICHKK TPOEKTa; METOJAMH CHCTEMAaTH3alliki ¢ O00O0OIICHHIO WHGOPMAMU [0 HKCIOJIh30BAHUIO |
(hOpMHUPOBaHUIO PECYPCOB.

METOAaMH aHalu3a MpoeKTa (MHHOBAI[MM), METOJAMH OIpEIeNICHHsT CTOMMOCTHOW OIICHKH IIPOEKTa,;
METOJIaMU CHCTEMATH3allMd U O0O0OIICHHI0 WH(POPMAIMK MO WCMOIB30BAaHUIO W (hOPMUPOBAHUIO PECYpPCOB ,
HCKYCCTBOM IIPOBEJCHUS MYOJMYHOTO BBICTYIUICHHS, OPAaTOPCKUM HCKYCCTBOM; CIIOCOOaMH OpraHHU3aIHN
pa6OTI)I HCIOIHUTENIEH IIO IMPOCKTY W HABbIKaMW HOPMHPOBaHUA Tpyda , COBPCMCHHBIMU MOACIIAMHA
OpraHu3alliy JIESATENFHOCTH KOMIAHHM W MOXKET CaMOCTOATENHHO OpPraHW30BaTh IIPOIECC B OIHOM
MOPa3/ICICHNN; METOJMKAMU M TEXHOJIOTHSMH MOTHBAIlMM TPYHOBOH [ESTENFHOCTH, PEryJIUPOBAaHHS
KOH(IJIMKTOB W TPYAOBHIX CIIOPOB, HCTOPUYECKUMH, IKOHOMHUYECKUMH, GWIOCOPCKUMUA U JIPYTUMH
nmoaxoaamMu JJist OpraHv3aliii MHHOBAIMOHHBIX ITPOLCCCOB

1.5. ®OPMbI KOHTPOJIA

Texymmii KOHTPOJb YCIIEBAEMOCTH IIO3BOJSIET OLEHUTh YPOBCHb C(HOPMHPOBAHHOCTH 3JIEMEHTOB
KOMIIETEHIINH (3HAaHWH, yMEHHWH W TNPHOOPETEHHBIX HABBIKOB), KOMIIETEHIMI C MOCIEAYIOIUM OOBbeINHCHUEM
OLIEHOK M MpoBOAMTCA B (opMe: YCTHOTO ONpoca Ha JIEKIMOHHBIX W CEMHHAPCKUX/TIPAKTUYECKHUX 3aHATHIX
(¢poHTaNBHBINA, MHAMBUIAYAIBHBIH, KOMIUIEKCHBIH), MUCHbMEHHONW MPOBEPKU (TECTOBBIC 3aJaHMs, KOHTPOJIb 3HAHHUM
M0 pa3feny, CUTYyallMOHHBIX 3aJaHUil M T.I.), OLEHKH aKTUBHOCTH PAaOOTHI OOYYaroOIIErocs Ha 3aHATHH, BKIIOYAs
3aJjaHus 7151 CAMOCTOSTEIIbHOM PadOTHI

Hpomeafcymounaﬂ ammecmauuA

PesynpTarthl TeKymero KOHTpPOJSE W MPOMEKYTOYHOH arrectau (OPMHUPYIOT PEHTHHTOBYIO OIICHKY
pabotel cryneHta. Pacmpenenenue OamuioB npH  QOPMUPOBAHWU PEUTHHTOBOH OICHKH Pa0OTHl  CTYylIEeHTa
OCYILIECTBIISIETCSI B COOTBETCTBUM C JIEHCTBYIOIIMM JIOKaJbHBIM HOPMAaTWBHBIM akToM. llo aucuuminmne
"Yrpasnenue npoekTaMu" BHIOM IMTPOMEKYTOUYHON aTTECTALMH ABIIAETCS 3a4eT C OLEHKOM

PA3EJ 2. COAEP) KAHUE JUCHUIIJINHbI

2.1. TPYJOEMKOCTb OCBOEHUSA JUCLUIIJIMHBI

OOmas TpyA0EMKOCTh IAUCHUIUIMHBI "YrpaBjieHue MHpoekTamu' cocTaBisieT 3 3a4éTHble equHuibl, 108
Y4acoB.

KonunuecTBO 4acoB, BhIAEISIEMbIX Ha KOHTAKTHYIO Pa0bOTy ¢ IPEIojaBaTeieM U CaMOCTOSATEIbHYIO padoTy
00y4aroIIerocsi, OnpeaeseTcs yueOHbIM IIAHOM.

2.2. COIEP’)KAHME PA3JEJIOB M CLUTLINHBI

HaunmeHoBaHMe pa3/ies10B U TeM /BM/ 3aHATUSI/ Cemectp | Yacos | Komneren- | Jluteparypa | Uure | Ilpumeuanue
/ Kype o PaKT.

Pazgen 1. MeToa0J10rusi NPOEKTHOIO YIPABJIEHHUS

Tema 1.1. [IpoeKTHO-OPHEHTHPOBAHHOE 6 4 YK OC- | JI1.1J12.1J13 0
ynpasieHue /JIex/ 2.2 1
2132




Tema 1.1. [IpoeKTHO-OPHEHTUPOBAHHOE 8 YK OC- | JI1.1J12.1J13
ynpasiieHue /Cem 3an/ 2.2 1
0122
Tema 1.1. ITpoeKTHO-OPHEHTUPOBAHHOE 5 YK OC- | JI1.1JI2.1JI3
ynpagnenue /Cp/ 2.2 1
0122
Tema 1.2. IHCTUTYyIHOHATBHBIE aCTIEKTHI 2 YK OC- | JI1.1J12.1J13
ynpasieHus poektamu /Jlex/ 2.2 1
0122
Tema 1.2. IHCTUTYIIMOHATTEHBIEC ACTIEKTHI 4 YK OC- | JI1.1J12.1JI3
ynpaeneHus npoekramu /Cem 3as/ 2.2 1
0122
Tema 1.2. IHCTUTYyLIMOHATBHBIE ACTIEKTHI 5 YK OC- | JI1.1J12.1J13
ymnpasieHus npoekramu /Cp/ 2.2 1
3132
Tema 1.3. YnpaBnenne KOMMYHHUKAISIME U 4 YK OC- | JI1.1J12.1JI3
KOMaH1aMu rpoekta /Jlex/ 2.2 1
0122
Tema 1.3. YrpaBieHre KOMMYHHUKAIUSIMHA U 8 YK OC- | JI1.1J12.1JI3
KoMaHaMu npoekta /Cem 3an/ 2.2 1
0122
Tema 1.3. YnpaBienue KOMMYHUKAIHUIMHI U 5 YK OC- | JI1.1J12.1J13
KoMaHJamu npoekra /Cp/ 2.2 1
3132
Pazgen 2. MeToabl 1 HHCTPYMEHTbI YIIPaBJIeHHUSI
NMPOEKTAaMH
Tewma 2.1. [InanupoBanue npoekta /JIex/ 2 YK OC- | JI1.1J12.1J13
2.2 1
3132
Tewma 2.1. [InanupoBanue npoekra /Cem 3an/ 6 YKOC- | JI1.1J12.1J13
2.2 1
2122
Tema 2.1. [InanupoBanue npoekta /Cp/ 10 YK OC- | JI1.1J12.1J13
2.2 1

0192




Tema 2.2. Yrpasnenue pecypcamu /JIex/ 6 2 YK OC- | JI1.1J12.1J13
2.2 1
3132
Tema 2.2. Ynpasneunue pecypcamu /Cem 3an/ 6 4 YK OC- | JI1.1JI2.1J13
2.2 1
0122
Tema 2.2. Yupasnenue pecypcamu /Cp/ 6 9 YK OC- | JI1.1J12.1J13
2.2 1
3132
Tema 2.3. MOHUTOPHHT ¥ KOHTPOJIb 6 2 YK OC- | JI1.1J12.1J13
poeKToB /JIek/ 2.2 1
3132
Tema 2.3. MOHHTOPHHT ¥ KOHTPOJIb 6 4 YK OC- | JI1.1J12.1JI3
npoexToB /Cem 3an/ 2.2 1
0132
Tema 2.3. MOHUTOPHHT ¥ KOHTPOJIb 6 7 YK OC- | JI1.1JI12.1J13
npoektoB /Cp/ 2.2 1
3132
Tema 2.4. [IpoexTHble oTKIOHEHUS /JIek/ 6 2 YK OC- | JI1.1J12.1J13
2.2 1
0122
Tema 2.4. [IpoextHble oTKIOHEeHUs /CeM 3an/ 6 2 YKOC- | JI1.1J12.1J13
2.2 1
3132
Tema 2.4. IIpoexTHble oTknoneHus /Cp/ 6 7 YK OC- | JI1.1J12.1J13
2.2 1
2122
Koncynbranus /Konc/ 6 2 YKOC- | JI1.1JI2.1J13
2.2 1
3132
KonrakTHas padora /KarTak/ 6 9

PA3JIEJI 3. OBPA3OBATEJIBHBIE TEXHOJIOT'MU

Buj TexHONOTHY W/MIH MeTO A
TpamunmonHsIe 00pa30BaTENbHBIE TEXHOJIOTUH T e€XHOJIOTHS MPOBEACHHS YIeOHOM AUCKYCCUI™*
TexHOMOTHS MHANBUYaTU3UPOBAHHOTO O0yUEHUS
TexHOMOTNs 00BACHUTEEHO-ULTIOCTPATUBHOTO 00y YCHHUSI
TexHomorus 6aIbHO-PEUTHHTOBOTO KOHTPOJIS
KoMmOnHUpOBaHHBIC TEXHOJIOTHH TexHOI0THN MYJIETUMETUHHOTO 00YICHHS




WunoBanmonneie MeToasl  JluanoroBast JeKUus

[IpoGiemHuas exius

VYueOHblii ceMuHap B GopMe Kpyriioro crona (OTCYTCTBHE BOIPOCHO-OTBETHOM CHCTEMBI M NpErojaBaTellb
«paBeH» CTyAeHTaMm)™

PA3JIEJI 4. YYHEBHO-METOJANYECKOE U MATEPUAJIBHO-TEXHUYECKOE
OBECIHIEYEHMUE JJUCHUIIJINHBI

4.1. Pexomenayemasi JiuTepaTrypa

1. OcHoBHas JuTepaTypa

ABTOpBHI, 3arnaBue WznmarenscTBO, TOA
JI1.1 | T. H. I'maguenxko, E. | YnpaBnenne npoekramu: yueOHuk st oOydaronuxca mo [ [OY BIIO « JOHAYHUI'Cy,
JI. Mopo3sos, E. B. | ykpylHEeHHBIM rpyInaM HallpaBlIeHUI OJTOTOBKU 2021
IMonomapenko, A. |38.03.00 «OxoHomuka u ynpasiaenue» (365 c.)
B. Casenko
2. lonoTHUTEILHAS IUTepaTypa
ABTOpHI, 3arnaBue N3narenscTBO, 101
JI2.1 |Tatuna, JI. 1. IIpoekTHBIN U TPOrpaMMHBIN IOAXO/bI B Kazans : Kazanckwmii
rOCY/IapCTBEHHOM M MyHHUIIMIIAILHOM YIIPaBICHUH: HaMOHAIBHBIN
yueOHO-MeToanueckoe mocooue (128 c.) UCCIICIOBATEbCKUN
TEXHOJIOTMYECKUI

yHuBepcutet, 2019

3. MeTonuueckue pa3padoTKku

ABTOpBI, 3ariaBue UznatenscTBO, TOA
JI3.1 YmpasiieHue MPOeKTaMu: yueOHO-METOIMIECKOe I'OY BIIO "JOHAYUI'C",
A. B. Casenko nmocoowue s CTyAeHTOB 3-4 Kypca oOpa3oBareabHON 2019

MporpaMMBbl OakalaBpuaTa HarpaBJIeHUH TOrOTOBKA
38.03.01 «Dxonomukay, 38.03.02 «MeHeKMEHTY,
38.03.04 «I'ocymapcTBEHHOE U MyHUIIUIAIBHOE
yIpaBjieHHe» 04HOM / 3a04H0i popm 00yuenus (187 c.)

4.2. IllepevyeHb pecypcoB
HH(OPMALMOHHO-TeJIeKOMMYHHKAIIMOHHOM ceTH "W HTepHeT"

n1 | Hayunas snexrponnas 6ubimorexa KubepJlenunka elibrary.ru

3 | Hayunas snexrponnas 6ubmmorexa https://cyberleninka.ru

4.3. IlepevyeHb MPOrPaMMHOTO O0ecTedeHUsI

- JIuneH3noHHOE M CBOOOIHO PacpoCTpaHsIeMOe MPOrpaMMHOE 00ecTIedeHUEe, B TOM YHCIIe OT€YECTBEHHOTO
mpoun3BojIcTBa: KOMITbIOTEpHAs TEXHUKA C BO3MOXKHOCTBIO MOIKITIOUEHUs K ceTH «VHTepHeT™ 1 obecrieueHrneM
JOCTyHa B 3JIeKTpoHHOOMOIMoTeunyto cuctemy (ObC Jlanp), a Takxke BO3MOXHOCTBIO HHAWBUAYaJILHOTO
HeorpaHuyeHHOro goctyna odydarommuxcs B ObC nocpenctsom Wi-Fi ¢ mepcoHanbHBIX MOOMIIBHBIX YCTPOUCTB.
Ceprep: AMD FX 8320/32Gb(4x8Gb)/4Tb(2x2Tb). Ha cepBepe ycraHoBIeHa CBOOOIHO paclpocTpaHseMast
orneparmonHas cucremMa DEBIAN 10. MS Windows 8.1 (JIunieH3nOHHAsI BEpCHsI OTIEPAIMOHHON CHCTEMBI
NOATBEpPKAeHa cepTudrKaTaMy noaauHHOCTH cucTeMbl Windows Ha kopmyce 1K), MS Windows XP
(JTutienznoHHas BepcHs ONEpaliiOHHON CUCTEMBI IOATBEPKACHA cepTU(UKATAMH MTOITMHHOCTH cucteMbl Windows
Ha xopmyce I1K ), MS Windows 7 (JIutieH3noHHas BepcHst OTIEPAIMOHHOM CUCTEMBI MMOATBEPIKICHA CepTH(PHUKATAMH
nojmuHHOCTH cucteMbl Windows Ha kopmyce [IK ), MS Office 2007 Russian OLP NL AE (munensuun Microsoft Ne
42638778, Ne 44250460), MS Office 2010 Russian (siutien3zuu Microsoft Ne 47556582, Ne 49048130), MS Office
2013 Russian (umen3un Microsoft Ne 61536955, Ne 62509303, Ne 61787009, Ne 63397364), Grub loader for ALT
Linux (munensus GNU LGPL v3), Mozilla Firefox (nutensust MPL2.0), Moodle (Modular Object-Oriented Dynamic
Learning Environment, munier3uss GNU GPL), IncScape (nmunensus GPL 3.0+), PhotoScape (iunenszus GNU GPL),
1C ERP VTII, 1C 3VII (6ecruiaTHple ob1auHble penieHus st 00pa3oBaTenbHbIX yupexaennit ot 1Cfresh.com),
OnlyOffice 10.0.1 (SaaS, GNU Affero General Public License3)

4.4. TIpogeccuoHabHbIe 0a3bl JAHHBIX 1 HH)OPMALMOHHBIE CIIPABOYHBIE CHCTEMbI

1. DBC "Jlanp" - https:/lib.ranepa.ru/ru/informatsionnye-resursy/russkoyazychnye-resursy/45-ebs-izdatelstva-lan
2. DBC "IPR SMART" - https://lib.ranepa.ru/ru/informatsionnye-resursy/russkoyazychnye-resursy/32-ebs-iprbooks
3. DBC «Znaniumy - https:/lib.ranepa.ru/ru/informatsionnye-resursy/russk




4.5. MaTepuaabHO-TEXHHYECKOE 00ecriedeHre THCITUIITHHBI

Jnist mpoBeeHNs y4eOHBIX 3aHATH, IPEIYCMOTPEHHBIX 00pa30BaTEeNbHON MPOrpaMMOi, 3aKperuiCHbI
ayJUTOPUU COIIACHO PACIMCAHUIO YUCOHBIX 3aHATHH]:

pabouee MecTo mpernoiaBaTes, M0CaJ0YHbIe MECTA 110 KOJMYECTBY 00y4aroIuxcs, J0CKa MeJIoBas,
NEPCOHATBHBIN KOMIBIOTEP C JIMLEH3UPOBAHHBIM IPOTrPaMMHBIM 00€CIIEYeHNEM OOIIEro Ha3HAYEeHUS,
MYJIbTUMEAUNHBINA TPOEKTOP,

9KpaH, UHTEPAKTUBHAs IIAHEIb.

PA3JEJI 5. ®OH/JL ONEHOYHBIX CPEJICTB

5.1. KoHTpoJbHbBIE BONPOCHI M 3aaHUA

BOHpOCBI IJIg ompoca 1o TeMe 1:

1. Jaiite cBoe ompenesieHue NOHATHIO «IIPOEKTY.

2. B 4eM 3akmrouaeTcs CyIHOCTb IPOEKTA, B YEM €r0 MPU3HAKU?

3. Pacckaxute o kaccuukanuy mpoeKToB.

4. Kaxoe BnusiHIE OKa3bpIBae€T OKPY)KEHHE IIPOEKTA Ha €r0 OCYILIECTBICHUE?

5. Kro sBnsgercs yuacTHUKaMH TipoexTa’?

6. UYro u3 cels mpencTaBisieT IPOEKTHO — OPUEHTUPOBAHHAS KOMIIAHUS?

7. Pacckakute 00 OCHOBHBIX 00JIACTSX YIPABICHUS TPOCKTaMU?

8. B uem oTnnuus Mexay cTpaTerueii 1 TakTUKOM?

9. Kaxkue BapuaHThI cxeM yrnpaBieHus: 0poekToM Bel 3Haete?

10. Kaxkoit MeTo HyKHO UCIIONB30BaTh AJIs ONPEACICHUS LeIei?

Bomnpocs! a5 onpoca o teme 2:

1. [losicuute cyTh ¥ 3aJjaun yrpaBiIeHUs HHTerpalueil mpoekra. Ha3oBuTe cocTaBistolue npouecca
MHTETPALMH IPOEKTA.

2. OxapakTepusyiTe rpynIibl MPOIECcCOB YIPABICHUS POSKTaMH U3 00JIACTH 3HAHHUH «Y IIpaBIIeHHE
HHTETpanyen».

3. Koro MoxHO Ha3BaTh 3aMHTEPECOBAHHOM CTOPOHOH (CTeHKX0IIepoM) rpoekTa? HazoBuTe OCHOBHBIX
YYaCTHUKOB IIPOEKTa U OOOCHYHTE X (PYHKIHH.

4. OnumuTe Mpoliiecc yrpasieHus 3aMHTEPECOBAHHBIMY cTOpoHaMH. OXapaKTepu3yiTe METOIbI aHAIN3a
3aHHTEPECOBAHHBIX CTOPOH.

5. B gem 3akmrouaeTcs opraHn3anys yrpasJiIeHUs IPOEKTaMHU IO MPUHIMITY HE3aBUCUMBIX komaH? Hazosure
JOCTOWHCTBA M HEIOCTATKH TaKOW (POPMBI YIIpaBICHUSL.

6. Uro Takoe opraHuzaiuy MpoeKTHOro tuma? [lepeyncinTe JOCTOMHCTBA U HENOCTATKH TaKOW (POPMBI
YIpaBJICHUS.

1. Jaiite onpeenenue MaTpUUHBIX OPTaHU3AIMOHHBIX CTPYKTYP yTpaBieHus npoekramMu. OxapakTepusyire

cinabble, cOanaHCUpPOBaHHbBIE U CHIIbHBIE MATPUYHBIE CTPYKTYPHI. B 4eM cOCTOST JOCTOMHCTBA M HETOCTATKH
MaTPHYHBIX OPraHU3alIOHHBIX CTPYKTYp IPH YIIPaBJIECHUN IPOEKTaMH?

8. [MosicanTe HEOOXOJMMBIE YCIOBUS cO31aHus [IpoeKTHOTO odrca, ypOBHHU yIIpaBIeHHs B OpraHNU3allly,
¢dyHKIMY (0a30BbIC M PACHIUPECHHBIE).

9. JlaiiTe XxapakTepuCTHKy BUAaM MPOEKTHBIX 0(hrcoB coracHo ctannapra PMBoK.

10. Ha3zosure sTans! ctanoBienus u pazutust [IpoektHoro oduca, ux pe3ynbrarsl (3G GEKTH).

Bompocs! miis onpoca o Teme 3:

Pacckaxute 06 OCHOBHBIX yUaCTHHKAX MPOEKTA.

Uro u3 cedst mpeacTaBisieT CUCTEMa yIPaBIeHHUS TPOEKTOM?

[aiiTe cBO€E oIpenesieHNe OHATUIO «KOMAHJIbD).

Pacckaxxute o komaHze IPOEKTa.

W3 xakux moazagad 10JHKHA COCTOSITH 3a/1aua OPMUPOBAHUS KOMAH B IPOEKTa?
Pacckaxxute 0 cTaansax pa3BUTHsI KOMaH/IbL.

Uro siBisieTcs TIAaBHBIM KpuTepreM 3P (EeKTUBHOCTH JIeSITEIbHOCTH KOMaH I B IPOCKTE?
Kaknmu kagecTBamMul TOJDKEH 001a1aTh Juaep?

PacckaxuTte o hopmax BracTH.

0. B gem 3akimogaercs 0co0OEHHOCTH MOTHBAIMH YYACTHUKOB MTPOEKTHOM JEeSITETFHOCTH?
Bomnpocsr ans onpoca o teme 4:

Boo~Nor~wNE




Packpoiite cyniHOCTh MIIaHUPOBaHUA MPOEKTa?

KakoBa 1enb miaHupoBaHus IpoeKTa?

Kakum 006pazom ocyecTeisieTcs IiiaHupoBanue o0beMa paboT nmpoekra?

[To kakuM TpUHIIMTIAM pa3pabaThIBaeTCs CTPYKTypa pa3oueHus paboT 1 KakoBa ee 1eib?

KakoBa cyTb cTpyKTypH3aluu MpoeKTa?

B 4em 3akimovaeTcst ICKYCCTBO IEKOMITO3UINHU IPOEKTa?

Packpoiite npenmy1ecTBa ceTeBbIX rpa)MKOB MPH INIAHUPOBAHUH IIPOEKTA.

B 4eM 3akmrouaroTcs OCHOBHBIC HEAOCTATKU CETEBBIX IPahUKOB?

Uro sBNIsieTCss OCHOBHBIMHU MPOLIECCAMU YIIPABJICHUS COIEPKAHUEM MPOeKTa?

0. UYro no3BoJIAET IPOAHAIN3UPOBATE METOJ KPUTHUECKOTO ITyTH?

Bomnpocs! i1 onpoca 1o teme S:

Jaiite cBOE MOHATHE «pecypcam MPOEeKTa»?

Uro mo3BoJIsIeT MpoaHaIM3uPOBaTh METOAMKA Ha3HAUYEHHS 1 BEIPaBHUBAHUS PECypCcOB?

Urto Takoe «MCXOMHBIN MIan»? B gem ero cymHocTs?

st uero Hy»Ha mponeaypa mianupoBanust? Kakue maru ona B ce0st BKIOYaeT?

Uro takoe «moptdens npoektory»? Uto HeoOxomumo it GOpMHUPOBaHUS TOPTQEIsS MPOSKTOB?
Kakue ObIBaro 3aTpaThl [10 OTHOLICHUIO K IIPOEKTY HIIM MOPTQEIIO IPOESKTOB?

Uro takoe «OromKkeT mpoekta»? UTo oH U3 ceds mpeacTaBiser?

[Nepeuncnure GakToOphl BIUSAIOMINE HA OI0PKETHYIO MOJIEIb TIPEAIPHUATHS?

Kaxum 006pazom ocyIecTBIsIeTCsI KOHTPOIb PoeKTa’?

0. N3 kakux »TanoB COCTOUT MPOLEIYpa KOHTPOJIS MIPOEKTa?

Bomnpocs a5 onpoca o teme 6:

1. ITosicHUTE CYITHOCTD ITOHATHUSL «\MOHUTOPUHT IIPOECKTAY.

2. JlaiiTe XxapaKTepuUCTHKY OCHOBHBIX 0COOCHHOCTEH 00BEKTOB MOHHTOPHHTA.

3. Omnpenenute BB MOHUTOPUHTA POEKTOB.

4. JlaliTe KpaTKyr0 XapakTEPUCTUKY BUJOB MOHUTOPHUHIA OTHOCUTENIBHO COLMANIBHBIX CUCTEM B 3aBUCUMOCTH
OT €ro IeNen.

5 B 4eMm cocTosT npuHUKIIEI IPOBEACHUS MOHUTOPHHIA IPOEKTOB?

6 OOmBsicHUTE XapakTepHble 0COOEHHOCTH (DAKTOPOB, CMEIIAIOIINX JIEHCTBUTEIHHBIC OLICHKH.

7. Ha3zoBuTe OCHOBHBIE 3TaNbl IMPOBEACHUA MOHUTOPUHI'A IIPOCKTOB.
8
9

BOoOoNoOR~ONDE

Boo~NooRr~LNE

JaliTe KpaTKyl0 XapaKTepUCTUKY KOJUYECTBEHHBIX METOAOB UCCIEAOBAHUS.
OxapaxTepu3yiTe KadyeCTBEHHBIC METO bl HCCIICIOBAHN.

10. HazoBuTte nens 1 Ha3HaUYE€HUE KOHTPOJISI TIPOEKTA.

11. Kax nMeHHO HE00XOAMMO OCYIIECTBIIATH BHEAPEHIE KOHTPOJISA Ha Pa3HbIX (a3ax MmpoekTa?
12. Kaxue TpeboBaHus NPEABIBISIOTCS K CHCTEME KOHTPOJIS TIPOSKTOB?

13. Ha3zoBuTe OCHOBHBIE MPUHIMITBI, KOTOPBIE MPEIBSIBISIOTCS K ITOCTPOSHHIO 3()(HEKTUBHOMN CHCTEMBI
KOHTPOJIS UCTIOJTHEHHUS TIPOEKTA.

14. [lepeuncnure KpUTEpUH KOHTPOJIS MPOEKTA U HEOOXOAUMBIE JUTsl HUX JTaHHBIE.

15. OxapakTepu3yiiTe METOIbI KOHTPOJIS MPOEKTA.

16. [IpenocraBbTe 0030p 32124 U METOJI0B KOHTPOJIS MPOEKTA, OPUCHTUPOBAHHBIN Ha ()a3bl ero
OCYIIIECTBIICHUSI.

17. Kaxkwne npodeccrnonambHbIe TPeOOBaHUS MTPEABSBISIOTCS K KOHTPOJLIEPY MpoeKTa?

18. OnumuTe MocaeA0BaTeIbHOCTD paboT 10 BHEAPEHNUIO METOIUKH KOHTPOJUIHHTA U CO3/IaHHUS

COOTBETCTBYIOIICH NH(DOPMAITMOHHOW CUCTEMEI.
Bompocsr 1t onpoca o teme 7:

1. Kak Bbl mornMaere, 9To Takoe «OTKIIOHCHHEY?

2. UTO OTHOCAT K TPaIUIIMOHHBIM 00JIACTSM YIPABJICHUS POCKTAMH, CBSI3aHHBIE C OTKJIIOHCHUSAMU?
3. B uem oTnmuus Mexy HeonpeaeIeHHOCThIO M pUCKOM?

4, [aiite cBoe moHrMMaHue TePMUHY «PUCK».

5. Pacckaxxute 00 ynpaBieHHH pUCKaMHL.

6. Kakue nporierypsl BKIIFOYaeT IPOIECcC YIPABISHUS PUCKaMH POEKTa?

7. Uro Takoe oreHka pucka? Kakue 1moxoabl K onpeesieHUI0 KPUTEPUs KOJTUYeCTBEHHON OIeHKH prcka Bel
3HaeTe?

8. Urto moka3pIBaeT aHaIN3 YyBCTBUTEILHOCTH ITPOEKTA?

9. Pacckaxute 006 nmutarmonHoMm mMetoie MonTte-Kapio.

11. B gem oTnudre MOHATHS «KaYECTBOY» OT MOHSATHS «TPajaIiiisny?

5.2. TeMbl NMCbMEHHBIX PadoT

Temaruka pedepatos u scce:
1. UcTtopudeckas nocieaoBaTeIbHOCTh CTAHOBJICHUS YIIPABIECHUS IPOESKTaMHU.
2. [TonsaTre n kIaccupuKaIms OrpaHUICHIH ITPOEKTA.




OCHOBHBIE YYaCTHUKH TIPOCKTA.

VYpaBisFoUIHi MPOSKTOM: 00S3aHHOCTH U CII0)KHOCTH PYKOBOJICTBA.
Komangnas pabota B mpoekTe.

OCHOBHBIE IPUEMbI U HHCTPYMEHTAPHIi IITAHUPOBAHMUS MIPOCKTA.

MerTo/ CTpyKTypH3aLuH MPOSKTA.

CereBasi iuarpamMma: THITbI 1 OCHOBHBIC IIPEUMYILECTBA UCTIOJIB30BAHUSL.
ITporeaypa mIaHUPOBAaHHS IPOCKTA.

RB©ooo~NoR~®

0. Marpuiia pacrpeeneHus OTBETCTBEHHOCTH.
1. bromket npoekra.
12. YpaBieHHEe PUCKAMH IIPOCKTA.
13. [oHsTHE W BUIBI PUCKOB.
14. MeHeKMEHT KauecTBa MPOEKTa.
15. Komanna npoekra. Ee yuacTHUKH.
16. Oranbl GOpMHUPOBAHUS KOMAHIBI.
17. JIupepctBo. OCHOBHBIE TUIIBI JIUACPOB.
18. Kto Takoii «komaHaHbIH quaep»? Kakumu kadecTBaMu JOJDKEH 00J1a1aTh KOMaHIHBIH Juaep?
19. Bnacte. ®opmel Biactu. Kakue cyniecTByrOT paBujia paclpeAesieHUs BIaCTU U BIMSHUAA?

TemaTuka TOKIa10B:

OBOJIOLHS PA3BUTUS HAYKH «YTIPaBICHUE IPOCKTAMI».

Cranmapts! Project Management, mx cX0/ICTBa U pa3IHUHSL.

CrniocoObl 1 METOIBI 0OOCHOBAHMUS TIPOCKTA.

MeTobl yripaBlIeHHs COACP)KaHUEM TIPOESKTA.

MeToabl KaJleHAapHOTO IIAHWPOBAHMS B YIPABICHUH POECKTaMU.
CerteBas nuarpaMma: THIIbl 1 OCHOBHBIE IIPEUMYILECTBA UCIIOJIb30BAHUS
CriocoObl 1 METOIbI OIOPKETUPOBAHHUS [TPU PEANTH3ANH TIPOSKTA
KoHTpo:b BBINTOTHEHNUS IPOEKTA U €TO POJIb MPH PEeaTU3aLUH IPOEKTA.
MeToabl KOHTPOJISL BBIIIOJHEHUS IIPOEKTA.

0. CueHapyu ynpaBieHUs] OTKIIOHEHHSIMH B IIPOEKTaX UX CYIIHOCTh U B&KHOCTH IIPH peaIM3alllH POEKTA.
11. OreHka pUCKOB IIPOEKTA B MPOIECCE TNIAHUPOBAHHUA.

12. MeTopl yIipaBieHUs! KaUe€CTBOM IPOEKTA.

13. Oranbl GOpMUPOBAHUS KOMAH/IBI IPOEKTA U CTAJHU €€ Pa3BUTHSL.

14. Posb koMaH/BI B TIpOIIECCE pEATTU3aIUU IPOEKTA.

Kro Takue ¢hopmanbHbIi 1 HeOPMAaTBHBIN JIMAEP U KaK OHHU BIHUSIOT HA TIPOEKT.

Boo~Noor~wdOE

5.3. ®oH] OLIEHOYHBIX CPEICTB

@OHJT OIEHOYHBIX CPEACTB IUCIUIUIMHBI "YTpaBleHHe NpoeKkTaMHu' pa3padoTaH B COOTBETCTBUH C
JIOKaJIbHBIM HOpMaTHBHBIM akToM Jlonenkoro ¢puimana PAHXulC.

DOH/T OIIEHOYHBIX CPEJICTB AUCIUILIMHBL "YIpaBIeHUE MPOSKTaMK" B MOJHOM 00bEME MPEICTABIICH B BUIC
npuiioxenus Kk janaomy PIT/I.

5.4. [lepeyeHb BUAOB OLIEHOYHBIX CPENCTB

1. YcTHBIE OMIPOCHI TTO0 M3y4aeMbIM TeMaM (TIPOBOAUTCS HA CEMHHAPCKUX 3aHSTHSX).

2.IIpoBeneHne KpyrilbIX CTOJIOB, TUCKYCCHH, TOJIEMHUK, IUCITYTOB, 1e0aTOB (IIPOBOIUTCS HA CEMHUHAPCKUX 3aHATHSIX ).

3. TloaroroBka oOydaromumucs pedepaToB(Ha CEMHHAPCKOM 3aHSTHH PACKPHIBAETCS OCHOBHBIE AaCMEKThI TEMbI
o0beMoM He OoJjiee 5-7 MUHYT).

4. TloarotoBka 0OY4YaIOUIUMUCS TOKJIAI0B, COOOLICHUI(3aUYUTHIBAIOTCS HA CEMUHAPCKUX 3aHATHUAX 00bEeMOM He Ooliee
3-X MHHYT).

5. TToAroToBKaoOyYAOIIMMHUCS KOMITBIOTEPHBIX MIPe3eHTanH (KaK JOTOHEHHE K TOKIaay / COOOIIEHHIO.

6. BoinosHeHne 00yJaroMMUCs HHIMBUAYAIbHbIX 3aIaHUH 110 KaXKI0H H3y4aeMoii Teme.

7. TectoBbie 3a1aHus (BBITIOTHSFOTCS M OIICHUBAIOTCS TIOCTIE U3yUSHUS pa3/iesia Ha CEMUHAPCKUX 3aHATHSIX ).

8. Hamucanue Hay4yHOU CTAaThH 10 TEMATHKE YICOHOM AUCIUITIMHBI,

PA3JAEJI 6. CPEACTBA AJAIITAIIUA ITPEITOJABAHUA JTUCIHUIIJIMHBI K
INOTPEBHOCTAM JIMI] C O'PAHUYEHHBIMHA BO3MOKHOCTAMMU 310POBbA

B ciyuae HE0OXOAMMOCTH, 0OYUYAIOIIAMCS M3 YHCIIA JIWI[ C OTPaHMYEHHBIMH BO3MOYKHOCTSIMH 310pOBbs (110
3a8BJICHUIO OOYYAIOIIErocs)) MOTYT MpeJaraTthCss OJHHM W3 CIACAYIONIMX BapHAaHTOB BOCTIPHUATHS HH(POpPMAIUU C
YYETOM MX MHANBHIYAIbHBIX TICUXO(DU3UUSCKUX OCOOCHHOCTEH:

1) ¢ mpuMeHEHHEM IEKTPOHHOTO 00YUCHHUS M UCTAHIIMOHHBIX TEXHOJIOTHA.

2) ¢ MIPUMEHCHUEM CIEIMATBHOT0 000pYyA0BaHMs (TEXHUKH) W MPOrPAMMHOIO OOECIICUCHNS, UMEIOIIUXCS B
Honerkom ¢unnane PAHXul'C.




B mnpomecce oOyueHuss mpu HEOOXOJUMOCTH IS JIMI[ C HAPYIICHUSAMHU 3PEHHSA, CJIyXa U OIIOpPHO-
JIBUTATEIBHOTO aIapara mpe0CTaBISIOTCS CIACAYIONINE YCIOBUS:

- JUIS JIMI] C HAPYIICHUSIMH 3PCHUS: y4eOHO-METOJAMYCCKUE MaTepHalibl B MEYaTHON (QopMe YyBEIHMUESHHBIM
mpudTomM; B QopMe OIIEKTPOHHOTO JOKyMeHTa; B ¢opme aymuodaiima (mepeBon y4eOHBIX MaTepHalioB B
aymuodopmar); MHIUBUAYAIbHBIC 3a/IaHUs M KOHCYJIbTAIIHY.

- NS JIMIl ¢ HapyUICHWsSAMHU CiyXa: y4eOHO-METOIWYECKHE MaTepualbl B ImeuyaTHOH ¢dopme; B (opme
AJIEKTPOHHOTO JOKYMEHTa, BHUJICOMATepUallbl C CYOTHTpPaMH; WHAWBUAyalbHbIE KOHCYJIBTAlMA C TPUBJICYCHUEM
CYpIIOTIEPEBOTUHKA; WHINBUIYaIbHBIC 33JJAHNS U KOHCYJIbTAIIHH.

- JUIA JUI[ C HApPYUICHUSMU OIOPHO-ABUTATEIIBHOTO ammapara; y4eOHO-METOAMYECKUE MaTepUalbl B
meyatHo ¢opme; B (opme 3SIEKTPOHHOTO JOKyMeHTa; B (opme ayamodaiina; HWHANBUAyAIbHBIE 3aJaHUS U
KOHCYJIbTAIINH.

PA3JEJI 7. METOIUYECKHE YKA3ZAHMS JUIA OBYYAIOLIMXCS 110 YCBOEHUIO
TACHUTLINHEI

AyIuTOpHBIE 3aHATHS MO AMCUUIUIMHE «YTIpaBlieHHE MPOCKTaMH» MPOBOAATCS B (OpME JEKIUH M CEMHHApPCKHX
3aHATHH.

Ha nekunoHHBIX 3aHATHSX, COTJIACHO YYeOHOMY IUIaHY TUCHUIUIMHBI, OOYYaroIUMCS TpEJIaraeTcsi pacCMOTPETh
OCHOBHBIE TeMBbl Kypca. Jlekuus mokHa OBITh 3allMCaHa CTYACHTOM, OJHAKO, (hopMa 3amuch MOXeT OBITh Jr000M
(KOHCHEKT, cxeMaTuiHoe (UKCHUpPOBAaHHE MaTepHuaja, 3alKCh Y3JIOBBIX MOMEHTOB JICKIMH, OCHOBHBIX TEPMHUHOB M
onpenenenuit). Bo3MokHO BbieneHHe (MOTYEpKUBAHUE, BbBIJACNEHHE pa3HbBIMM IIBETaMH) BaKHBIX IOHATH,
TMIOJIO’KEHUH. DTO TIOMOKET 00YJaroIIKUMCS Pa3BUTh HE TOIBKO CIIYXOBYIO, HO M 3pUTENBHYIO MTaMSATh.

He cneayer 3amuceiBaTh Bce, MHOrME (DakThl, IPUMEpHI, MAETAlM, PACKPHIBAIOLIME TEMY JIEKIHH, MOXHO
JOTIOJTHUTEJIEHO IPOCMOTPETh B YU€OHOH IUTEpaType, peKOMEHAYEMOI MIPero1aBaTeIeM.

[oMuMO BHHMATENBHOTO MPOCIYIIMBAHUS MaTepuana, 0e3 MEepeKIIoueHHss Ha IOCTOPOHHHE JAETalld, CTYACHTY
mpeliaraeTcs y4acTBOBaTh B JUAJIOre C IMPENoJaBaTesleM, B XOJEe KOTOPOIO MOTYT OOCYKIOAThCS MOMEHTBI,
aKTyaJbHBIE Uil €ro Oyaymiedl NpakTHYeCKOH MAEATEJBHOCTH; OH MOXET BBICKa3aTb CBOE€ MHEHHE IIOCIie
COTOCTABJICHUSI Pa3HBIX (PAKTOB M Pa3HOOOPA3HBIX TOYEK 3pCHHS Ha HUX.

K uucny BakHEMIIUX YMEHMU, SBISIONIMXCS HEOTHEMJIEMOW YacThIO YCIICIIHOTO Y4YeOHOTO Npoliecca, OTHOCHTCS
yMEHHE PaboTaTh ¢ Pa3lIMYHBIMU JIUTEPATYPHBIMH MCTOYHHKAMHM, COJACpPKaHHE KOTOPBIX TaK MM MHAYE CBSA3aHO C
HU3y4aeMOU TUCIUILIIMHOM.

[MoaroroBky k 000l TeMe Kypca PEeKOMEHAYeTCs HaYMHATh C M3YYEHUS KOHCIEeKTa JIeKIWi. B nexmusax maercs
CHCTEMAaTHU3UPOBAHHOE H3JI0KEHUE MaTepHaja, Pa3bsCHAETCS CMBICH Pa3HbIX TEPMUHOB B OOIECTBEHHO-TPYIOBBIX
MPaBOOTHOLICHUSX M cO00IIaeTcst 00 M3MEHEHHSIX B ITOIX0/1aX K U3YyUCHHUIO TEX WIHM UHBIX Ipo0JieM TaHHOTO Kypca.
Mertoandeckre yKa3aHHs 110 OpTaHU3aIUH CaMOCTOATEILHON paboThI

CamocTrosiTenpHas padoTa 10 JUCLHUIUIMHE OPraHN30BaHa B CICIYIOLINX BUAAX:

- MOUCK M 0030p HaydHBIX MyOJMKAaMA M DJIEKTPOHHBIX HMCTOYHHMKOB HH(OpPMAauuu, MOAr0TOBKA
3aKJIFOUEHUS 110 0030pYy;

- KOHCIEKTHUPOBaHHE NMEPBOUCTOYHUKOB U YU€OHOU TUTEPATYPHI;

- aHaJIM3 CTATHCTHYECKUX M (DPAaKTUUECKHX MAaTepUalioB, COCTABJICHHE BBIBOJOB Ha OCHOBE IIPOBEAECHHOIO
aHaJm3a;

- aHaJM3 MPOOJIEMHBIX CUTYAIINi;

- MOJrOTOBKA AOKJIA0B BHICTYIUICHUI HA CEMUHAPCKUX 3aHATHUSX, HA KOH(EPEHLINH;

- BBITIOJTHEHWE HHINBUAYAIBHOTO 3a/IaHUS;

- paboTa ¢ BOImpocamH JJIsl CAMOIIPOBEPKH M TECTAMHL.

PesynbpTaThl caMOCTOSITENIBHOW PAa0OTHI SIBIISIETCS HamMcaHue pedepaToB, JOKIANOB, COOOIIEHHH MO KOHKPETHOM
TeMaThke Yy4eOHOM IUCUMIUIMHBL W  BBHINOJHEHWE WHAWBUAYAJIBHOTO 3aJaHusi, KOTOpPbIE KOHTPOJIMPYIOTCS
MIperoAaBaTeyIeM U YUYUTHIBAIOTCS TIPU TEKYIIeH aTTecTalliy CTy/AeHTa.

Pedepart, acce. Pedepar momkeH cojiepkaTh OCHOBHBIE (PaKTHUECKHE CBEJCHUS W BBIBOJBI 10 PACCMATPUBACMOMY
Bonpocy. TpeboBanus k odopmienuro: mpudt Times New Roman — 14; mexmycrpounslid mHTepBai 1,5; mepsas
CTpOKa - OTCTyM — 1,25; BeIpaBHUBAaHME TEKCTA 10 IIHUPHHE.

Coneprxanue pedepara 0OBITHO BKITIOYAET B CEOS:

- BBEJICHUE, B KOTOPOM OOOCHOBBIBAETCS aKTyaJIbHOCTh BEIOPaHHON TEMBI;

- OCHOBHYIO 4YacTh, DACKpBIBAIOIIYI0 TEMY uYepe3 BbAEICHHE B Hell 3-4 acnekToB, KOTOpBIE HaJo
cOpMYJIUPOBATh KaK OT/AEIbHbBIC MYHKTHI (TJIABBI);

- 3aKJIIOYEHHE, T/Ie TTOBOASTCS UTOTH MPOJIEIIAHHOW aBTOPOM pabOTHI;

- CIHCOK JIUTEPATYPbI, B KOTOPOM JOJKHO OBITH HE MEHEee 5 HAaMMEHOBAaHHH.

I[Ipu wnHanwcanuun pedepaTta HEOOXOAMMO IIOJIB30BATHCSA YUYCOHHMKAMH, CIPABOYHOM JIMTEPATypoOH, a TaKKke
00s13aTeNIbHBIM SIBIISIETCS MCIOJIB30BaHHE KHUT, CTaTell M3 MEepHOANYECKHX H3MaHuMi. buOmmorpaduyeckuii momck
CIIeyeT HayaTh CO 3HAKOMCTBA C JIUTEPAaTypOH, PEKOMEHIOBAaHHOH K TeMe yueOHOro Kypca, ONM3KOH K BHIOpaHHOH
TeMe KOHTpOJIBHOH pabotel. OOBeM pedepara AOMKEH cOCTaBiiATh 5-7 crpanul. CojepkaHHe OCHOBHOW YacTH




pedepara mpenanonaracT OCMBICICHHOE W JIOTUYHOE H3JIOKEHHE TJIABHBIX TONOKEHUH M HMIEH, COICpiKalluxcs B
W3y4YeHHOH nuTepaType. B TekcTe 00s3aTenbHbI CCHUIKM Ha IEPBOMCTOYHUKH.

B 3akmroueHnn n3nararorcs BBIBOJIBI, CHIENAaHHBIE CTYEHTOM B COOTBETCTBUHU C LEISIMM U 33Ja4aMH, 3asBJICHHBIMHU B
UCCIIEIOBAHNH, a TaKXKe B CIydae LeJecoO0pa3sHOCTH, PEKOMEHNALMM, KOTOpPble BBITEKAIOT U3 IpeaMeTa
WCCIIEIOBAHUS K MOTYT OBITh HCIIOJIb30BAaHBI B TIPAKTHKE TOCYAAPCTBEHHOTO M MYHUIIMIIAILHOTO YIIPABJICHUSI.

CIHUCOK UCTIOJIb30BAaHHOM JIUTEPATYPbl 1 UCTOUHMKOB BKJIIOYAET B ce0s peaibHO MCIONb30BAaHHYIO B XOJ€ HAIHCAHUS
pedepara nuTepatypy U J0JDKEH ObITh 0OopMIIeHA COTJIACHO TIPaBHiIaM OMOIHOTPpahUIEeCcCKOro OMICaHNS.
WnnuBupyansHoe 3amanue. VHnumBuayanbHOe 3amaHue odopmisiercss B BuAE mpoekTa. JloKHO coxmepxarthb
OCHOBHBIE (DAaKTUYECKHE CBEIEHHs M BBIBOJIBI IO paccMaTpuBaeMoMy Bompocy. TpeOoBaHus K opOpMIICHUIO: MWPUPT
Times New Roman — 14; mexaycTpounsiii uuTepBai 1,5; mepBas ctpoka - oTctyn — 1,25; BRIpaBHUBAHHE TEKCTa TI0
LIMPUHE.

ConepxaHue MPOeKTa AOJKHO BKJIIOYAET B CEOS:

- KOHIICTIIIIO TPOEKTa, B KOTOPOM OOOCHOBBIBAETCSI aKTyaJbHOCTh BBHIOPAaHHOTO MPOEKTa, IeNb IPOEKTa,
I'PaHULBI IPOEKTA;

- IUTAHUPOBAaHUE TPOEKTa, B KOTOPOM IPOMU3BOJUTCS IOCTPOEHHE JAEpeBa LieJed MPOEKTa, OCYIIECTBIIAETCS
JCKOMIIO3HIUSL TIPOEKTa, MPHUBOAMTCS OMNHMCAHHE PECYpCOB MPOEKTa, CETeBOW TpaduK MPOEKTa, paclpeneieHue
pecypcoB mpoekTa, nuarpamma ['anra, OroKeT IpoeKTa;

- yIpaBJIeHUE PUCKAMH NPOEKTa, B KOTOPOM MPUBOIATCS BO3MOXKHBIE PUCKH IPOEKTAa W MEPONIPHUSTHS IO
YIPaBJICHUIO PUCKaMH NPOEKTa;

- yIOpaBlieHHsT Ka4eCTBOM IPOEKTa, I'ZI¢ MPUBOASTCS METOAbl M MEPONPHSTUS MO YIPaBICHUIO KayeCTBOM
MPOEKTA.

- 3aKIIIOUYEHUE, TJIe TPUBOIATCS HUTOTH MPOJENaHHOH aBTOpoM paboThl u oueHKa 3(QeKTuBHOCTH
BBIOPaHHOT'O MPOCKTA;

- CIHMCOK JIUTEPATYPbI, B KOTOPOM JOJKHO OBITH HE MEHEe 5 HAMMEHOBAaHUH.

[Ipy BBIMONHEHUM WHAMBUAYAIBHOTO 33aJaHUsl HEOOXOOUMO MOJIb30BAaThCS YU€OHMKAaMH, CIIPABOYHOM JUTEPAaTypoH, a
Takxke 00s3aTeNbHBIM SIBIISIETCS MCIOJB30BAHME KHHT, CTaTell M3 MEPUOJUYECKUX HM3AaHui. bubnmorpaduueckuii
MOUCK CJIefyeT HavyaTh CO 3HAKOMCTBA C JIUTEPATypOH, PEKOMEHIOBAaHHON K TeMe ydueOHOro Kypca. O0beM mpoekTta
JOJDKEH cocTaBisaTh 12-15 crpanun. ConepikaHue HPOEKTa MPEIoNaracT OCMBICIEHHOE W JIOTUYHOE H3JI0KECHUE
TTIABHBIX TIOJOKEHUH W WAeH, colepalluxcsi B HM3Y4YeHHOH murepatrype. B Tekcre o00s3aTenbHBI CCHUIKM Ha
MEPBOMCTOYHHKH.

B 3axiro4eHnu M35araioTcsi BBIBOJIBI, CAETAHHBIE CTYAEHTOM B COOTBETCTBHHU C LEJISIMH W 3a/la4aMU, 3asBJICHHBIMU B
WCCIIE/IOBAHNN, a TaKkkKe B CIydae [eJlecO00pa3sHOCTH, PEKOMEHJAIMH, KOTOphle BBITEKAIOT U3 TpeaMeTa
WICCIIETIOBAHUA U MOTYT OBITh HCIIOJIb30BaHbI B IPAKTHUKE OCYTaPCTBEHHOTO Y MYHUIIUTIAIIEHOTO YIPABICHHUS.

CHHCOK UCIIOJIb30BaHHOW JIMTEPATYphl U MICTOYHHKOB BKJIIOUAET B CeOs pPeanbHO MCIOJIb30BAaHHYIO B XOJ€ HAIMCAHUS
pedepara nuTepaTypy U J0JDKEH ObITh O(OpMIIEHA COTJIACHO TIPaBHiIaM OMOIHOTPapHUECcCKOro OMICAHNS.




