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Buzuposanue PIIJ nis cnonnHeHus: B o4epetHOM Y4eOHOM oy
"YTBEPXJAIO"

Pabouas nmporpamma mepecMoTpeHa, 00cyxaeHa u ogoopeHa it ucronHeHus B 2024 - 2025 ygeOHOM Tory Ha
3acenaHny Kagenps! IHHOBAaIIMOHHOTO MEHEDKMEHTA U YIPABJICHHS IPOEKTaMH

[Iportokom ot " " 2024 1. No__

3aB. kabenpoii KaHI.TocC.viIp.. 1oeHT. Mopo3os E.JL. (nopmucy)

Busuposanue PIIJ] nns ucnonHeHus: B ouepeHOM Y4eOHOM oy
"YTBEPKIAIO"

Pabouas nmporpamma nepecMoTpeHa, 00cyxieHa 1 ogo0peHa Juist ucrosHeHust B 2025 - 2026 yueOHOM To1y Ha
3acenannu Kadeapbl IHHOBaIIMOHHOTO MEHEPKMEHTA U yIPaBJICHHUS MTPOSKTAMH

[Ipotokom ot " " 2025 . No_

3aB. kadeapoit kKaHI.TOC.YIIP., HO1IeHT, Mopo3oB E.JI. " (mommics)

Buzuposanue PIIJI a5 ucnostHeHus1 B 04epetHOM Y4eOHOM IOy
"YTBEPXIAIO"

Pabouas nporpamma nepecMoTpeHa, 00cyxaeHa 1 ogo0peHa juist ucnosaHeHust B 2026 - 2027 yaeOHOM roay Ha
3acenannu Kadeapbl IHHOBAIIMOHHOTO MEHE/DKMEHTA M YIPABICHUS MTPOSKTAMU

[Ipotokom oT " " 2026 . No_

3aB. kadbennoil kaHa.roc.vi.. 1oueHT. Monos3os E.JI. (nomuce)

Buzuposanue PIIJ] a5 ucnosiHeHUsI B 04epeTHOM Y4e€OHOM IOy
"YTBEPXIAIO"

Pabouas mporpamma mepecMoTpeHa, o0cykaeHa u onoopeHa s ucroaerus B 2027 - 2028 yaeGHOM TOy Ha
3acenanuu kadeapbl IHHOBAIIMOHHOTO MEHE/DKMEHTA M YIIPABJICHHS MTPOSKTaAMU

[Ipotokon ot " " 2027 r. Ne__

3aB. kadeapoit kaHI.TOC.yIIp., H01IeHT, Mopo3oB E.JI. " (nommcn)



PA3JIEJI 1. OPTAHU3AIIMOHHO-METOJINYECKHUIA

1.1. OEJIUA JUCHOUTIJINHDbI

Llenp - yroyOsneHue 3HAHUM M Pa3BUTHE HABBIKOB YIPABIECHUYECKOW U SKCHEPTHO-aHATUTUIECKOU
JESITENIbHOCTH OYIYIUX CHEIUAIUCTOB B OOJACTH TOCYAaPCTBEHHOTO W MYHHUIIMIIAILHOTO YIPABICHUS, YIIPAaBICHUS
TOCYJapCTBEHHBIMH W MYHHIUNAJIbHBIMA MPOCKTaMH W MpOrpaMMaMi, B T.4. MHHOBAIlMOHHBIMH, (opMHUpoBaHUE
COBPEMEHHBIX MTPEJICTABICHUN O TEOPUU U MTPAKTUKE YIPABICHHS PUCKOBBIMHA HHBECTHLIUAMU

1.2. YYEBHBIE 3AJJAYHN JUCTIIAITIJINHBI

1) o3HAKOMIJIEHHE C TEOPETUUYECKUMH acleKTaMH U MH(PacTPpyKTYpOol WHHOBAIIMOHHOTO MEHEKMETa;
2) wWccienoBaHHME WHHOBAIIMOHHOTO MOTCHLIWANA OpraHuM3aluH Uil pa3paOOTKM MHHOBALMOHHBIX MPOLECCOB U
IIPOEKTOB;
3) olleHKa HPKOHOMHYECKOH 3(h(hEeKTHBHOCTH HMHHOBAIIMOHHBIX TPOEKTOB,
4) ynpaBieHre HHHOBAIIMOHHON M DKCTIEPTHO-aHAJTUTHUECKON IS TeIbHOCTBIO.

1.3. MECTO [MCHUILUIMHBI B CTPYKTYPE OCHOBHOW OBPA3OBATEJIbHOU
INPOT'PAMMBI

Lukn (pazaem) OIOIT BO: |B1.B

1.3.1. JJucyunauna Plnnosayuonnviti menedscmenm" onupaemcs na creoyrouwue snemenmol OIIOII BO:

MCHCI[)KMCHT OopraHusanyun

YipasneHue npoeKTaMu

1.3.2. Jucyunauna VInnosayuonnviti menedxcmenm” gvicmynaem onopou O0jisi CAeOVIOUUx 31eMEHmOos.

pranIeHI/Ie TOCyAapCTBEHHBIMHU W MYHUIIMIIAJIbHBIMU IIPOCKTAMU W IpOoTrpaMMaMn

1.4. PE3YJIBTATbI OCBOEHUA JUCIHUIIJIUHBI:

IIK-3.1: Cnocoben ynpasnsimos UHHOBAYUOHHOU U IKCNEPMHO-AHATUMUYECKOU OesiMebHOCIbIO

3HaTh:

YpoBenb 1 |OCHOBBI ~ WHHOBAIIMOHHOTO  MEHE/DKMEHTA,  TEOPETHUECKHE  acleKThl W HHQPACTPYKTYpY
MHHOBAllMOHHOI'O MEHEKMETA

ypOBeHLZ OCHOBHBIC MCETOAblI W HHCTPYMCHTBI OCYIICCTBJICHUSA I/IHHOBaHI/IOHHOfI u 3KCHCpTHO-aHaJII/ITI/I‘lCCKOI>’I
JCATCIIbHOCTHU

ypOBeHI) 3 MCTOJbI U UHCTPYMCHTBI, aJITOPUTM HX IMPUMCHCHUA B OCYHICCTBICHUHN HHHOBaHHOHHOﬁ " OKCIICPTHO-
AHAJUTHUYCCKON JCATCILHOCTU

VYMeTh:

ypOBeHL 1 |ucnonws3oBaTh MCTOJAbI W HUHCTPYMCHTBI [JId OCYHICCTBJICHUA HHHOBaHHOHHOﬁ U OKCIICPTHO-
AHATUTHYECKOM JCATCIIbHOCTHU

YpoBeHb 2 | IpUMEHATh METOJBI W MHCTPYMEHTHl B MHHOBAIIMOHHOW M JKCIIEPTHO-aHAIWTHYECKOH JEATENbHOCTH C
WCTIOJIb30BaHNEM MHHOBAIIMOHHON WHPPACTPYKTYpHI

YpoBeHnb 3 | IpUMEHATh METOJABI U MHCTPYMEHTHl B MHHOBAIIMOHHOM M 3KCIEPTHO-aHAIUTHYECKON AEATENbHOCTH C
HCTIOJIb30BaHHEM MHHOBAIIMOHHOM HH(PACTPYKTYpPHI B IPo(eCcCHOHATBHOMN NesITeIbHOCTH

Bmanets:
YpoBenb 1 |HaBBIKAMU TPUMEHATH METOABl W HWHCTPYMEHTHI B WHHOBAallMOHHOM W OKCIIEPTHO-aHAIUTHYECKOM
NEATEIILHOCTHA

YpoBeHb 2 | TEXHOJIOTUSIMU OPTaHU3AIMA HHHOBAIIMOHHON U YKCIIEPTHO-aHATUTHIECKON NIeITeTHbHOCTH

YIJOBeH]) 3 | HaBbIKaMU YHpaBJICHUA HHHOBaHHOHHOﬁ u 3KCH€pTHO—aHaHI/ITI/IquKOﬁ ACATCIIBHOCTBIO B OpraHU3aliun

B pe3ynomame oceoenuna oucyunaunvt VIHHOGauUOHHBIIL MeHedcmenm'' obOyuaomuiica 00niHceH:

3.1 |3HaTE:

- OCHOBHl MHHOBAIIMOHHOTO MEHEXKMEHTa, TEOPETHYECKHEe ACHEeKThl M HH(PACTPYKTYpy HHHOBAI[IOHHOTO
MEHE)KMETa, METOAbl U MHCTPYMEHTHI, AJITOPUTM HX MPUMEHEHHUS B OCYIIECTBICHUH WHHOBAIIMOHHON U
AKCIIEPTHO-aHATUTUYECKOHN JESITeIbHOCTH;

3.2 | YMmeTh:

- IPUMEHATh METOJbl M WHCTPYMEHThl B HHHOBALIMOHHOM W 3KCIIEPTHO-aHAIUTHYECKOH MEATENbHOCTU C
WCIIOJIb30BaHNEM MHHOBAILIMOHHOHN HHPPACTPYKTYpPHI B IPO(eCCHOHATTLHOMN AesITeNbHOCTH;

3.3 | Baagersn:

- HaBblKaMH TPUMCHATH MCTOJbl W HWHCTPYMCHTBHI B PIHHOBaI.[HOHHOﬁ u 3KCHCpTHO-aHaJII/ITI/I‘lCCKOI>'I
ACATEIIBHOCTH, TEXHOJIOTUAMU OpTaHU3alliu U YIIpaBJICHUS.

1.5. ®OPMbI KOHTPOJIA

Texkymuii KOHTPOJIb YCIIEBAEMOCTH IO3BOJIIET OLCHHUTh YPOBEHb C(OPMHUPOBAHHOCTH 3JEMEHTOB
KOMIIETEHIIMN (3HAHWH, YMEHWH W TPHUOOPETEHHBIX HABBIKOB), KOMIIETEHLWH C TOCIEAYIOMNM OO0bEeIUHEHUEM




OLIEHOK U MPOBOAWUTCS B (OpMe: YCTHOIO ONpoca Ha JIEKIUOHHBIX M CEMUHAPCKUX/IPAKTHYECKHX 3aHATHUAX
(ppoHTaANBHBIN, WHAMBUAYAIBHBIA, KOMIUIEKCHBINH), MHCHMEHHOW MPOBEPKH (TECTOBBIE 3aJaHUs, KOHTPOJb 3HAHUI
[0 paslelly, CUTYyallMOHHBIX 3aJaHud M T.N.), OLEHKH aKTHUBHOCTH pabOTbl 0Oydalolerocsi Ha 3aHATHH, BKIIOYAs
3aJaHus TSl CAMOCTOSITETIbHOM PabOTHI.

Hpomeofcymolma}l ammecmayus

Pe3ynmbraTel TEKymero KOHTPOJIS ¥ IPOMEKYTOYHOM aTrTecTaniud (OPMHUPYIOT PEUTHHTOBYIO OIICHKY
pabotel crymeHTa. Pacnpenenenue OamioB mnpu  (POPMHUPOBAHMM PEUTUHTOBOM OICHKHM pPabOThI  CTYyIEHTA
OCYILIECTBJISIETCSI B COOTBETCTBUM C JCUCTBYIOIIUM JIOKAJIbHBIM HOPMATHBHBIM akToM. [lo  nucuuruimHe
"MHHOBAaLIMOHHBIA MEHEIKMEHT" BUIOM MIPOMEKYTOUHOM aTTeCTAllU SIBJISIETCSI 3a4eT C OLICHKOU

PA3JIEJ 2. COAEPKAHUE JUCIIUITJIMHBbI

2.1. TPYIOEMKOCTBb OCBOEHUSA JUCHUIIJIMHBI

OO0mas Tpymo€MKOCTh JUCHUILIMHB "VIHHOBAIIMOHHBIH MEHEDKMEHT' COCTAaBIISICT 3 3a4€THBIC €IUHUIIBI,
108 gacos.

KonmuecTBO 9acoB, BBIACISIEMBIX Ha KOHTAKTHYIO pPabOTy C IPEMOJaBaTeIeM M CaMOCTOSITEIBHYIO paboTy
00yJaroIIErocs, OnpeAeseTcs yIeOHbIM TUTAHOM.

2.2. COJEPKAHUE PA3JEJIOB JUCIUIIJIMHBI

HaunMmeHoBaHue pa3aeioB M TeM /BU/ 3aHATHSI/ Cemectp | HacoB | Komneren- | JIluteparypa | Uurte | [lpumeuanue
/ Kypce M PaKT.
Pasnen 1. TeopeTrnueckne acnekTbl 1
HH(PACTPYKTYypa HHHOBAIIMOHHOTO MEHEIKMEHTA
Tema 1.1. UHHOBaMK: CTAHOBIIEHNE U 2 2 TIK-3.1 JI1.1 0
COBpPEMEHHBIC TCHACHIINU pa3Butus /JIex/ JI1.2J12.1
J12.2 J12.3
D10322053
24
Tema 1.1. laHOBauu: CTaHOBJIEHUE U 2 4 T1K-3.1 JIT1.1J13.1 0
COBPEMCHHBIC TeHACHIINA pa3BuThs /CeM 3aH/ 21
Tema 1.1. IHHOBAaIMA: CTAHOBIICHUE U 2 6 TIK-3.1 JI1.1J12.3J13 0
COBpPEMEHHbIE TeHICHIINH pa3BuTus /Cp/ 2
91
Tema 1.2. Ynpasnenue uanoBanusimu /JIex/ 2 4 [K-3.1 J.1 0
JI1.2J12.1
J2.2
2152053
24
Tema 1.2. Ynpaenenne naHoBarusiMu /Cem 2 4 [1IK-3.1 JIT1.1J13.1 0
3aH/ o1
Tema 1.2. Yopasnenne nanoBarusmu /Cp/ 2 7 IIK-3.1 | JI1.1J12.3J13 0
2
91
Tema 1.3. MnHoBammonHas 2 2 TIK-3.1 JI1.1 0
uHbpacTpykrypa /Jlex/ JI1.2J12.1




2.2

31 22 33
24
Tema 1.3. UnHOBaImoHHas TIK-3.1 JIT.1JI3.1
uHdpactpykrypa /Cem 3an/ 31
Tema 1.3. MnnoBammonHas TIK-3.1 JI1.1J12.3J13
uHdppacTpykrypa /Cp/ 2
31
Tema 1.4. [ocynapcTBeHHOE pETyIUpPOBAHHE IIK-3.1 JI1.1
WHHOBAIIMOHHON aestenbHocTH /JIek/ JI1.2J12.1
2.2
31322 33
24
Tema 1.4. [ocynapcTBeHHOE peTyIHPOBAHHE I1K-3.1 JI1.1JI3.1
MHHOBAIIMOHHOMN nestensbHocTd /CeM 3aH/ o1
Tema 1.4. [ocynapcTBeHHOE peryaupoBaHHe [K-3.1 | JI1.1J12.3J13
WHHOBALIMOHHOM AearensHocTH /Cp/ 2
31
Paznen 2. YnpapieHne MHHOBALIMOHHbIMH
nmpoueccamMm U MPOEKTaMU B OpraHusalnuun
Tema 2.1. MaHOBanmoHHkI mpotiecc /Jlex/ IIK-3.1 J1.1
J1.2J12.1
2.2
0122 33
Tema 2.1. UunoBarmonHsIi iporiece /Cem 3an/ I1K-3.1 JI1.1JI3.1
21 24
Tema 2.1. UaHoBanmonHslii iponecc /Cp/ MK-3.1 | JI1.1J12.3J13
2
31
Tema 2.2. UnHOBanoHHbIe IPOEKTHI /JIek/ [IK-3.1 J.1
JI1.2J12.1
J2.2
2122
Tema 2.2. UnHoBaumonHsle ipoekTsl /CeM 3an/ [K-3.1 JI1.1J13.1
o1
Tema 2.2. aHHOBanmoHHkIE MPoeKThI /Cp/ [K-3.1 | JI1.1J12.3J13




2
o1
Tema 2.3. Pecypchl HHHOBaIlMOHHON 2 2 T1K-3.1 JI1.1 0
nearenpHocTy /J1ex/ JI1.2J12.1
J2.2
D132
Tema 2.3. Pecypchl HHHOBalIlMOHHOU 2 4 T1K-3.1 JIT1.1J13.1 0
nestensHocTH /CeM 3aH/ o1
Tema 2.3. Pecypchl HHHOBaIMOHHOM 2 6 TIK-3.1 | JI1.1J12.3J13 0
nesitenbHOCTH /Cp/ 2
01
Tema 2.4. Yenoseueckuii paxTop B 2 2 IIK-3.1 J1.1 0
MHHOBAaIIMOHHOM Om3Hece /JIex/ JI1.2J12.1
J12.2
)|
Tema 2.4. Yenoseueckuii paxTop B 2 4 [IK-3.1 JI1.1J13.1 0
HMHHOBaIMOHHOM Ou3Hece /CeM 3aH/ 91
Tema 2.4. Yenoseueckwii (hakTop B 2 7 IK-3.1 | JI1.1J12.3J13 0
HWHHOBAIMOHHOM Om3Hece /Cp/ 2
)|
Koncynpranuu /Konc/ 2 2 TIK-3.1 JI1.1 0
JI1.2J12.1
J2.2
JI12.3J13.1
JI13.2
2152053
24

PA3JIEJI 3. OBPA3OBATEJIBHBIE TEXHOJIOTI'HU

B npomecce ocBoeHuss gucHMIUINHBL «/HHOBAIlMOHHBIH MEHEPKMEHT» HCIIONB3YIOTCS  CIIEIYIOIINE
obpazoBarenbHble TexHONOTHH: Jiekiuw (JI), camocrositenbHas padora cTymeHToB (CP) 1m0 BBITIONIHEHUIO Pa3TUIHBIX
BUJOB 3aJaHUM.

B mporecce OCBOGHHMS AMCHUIUIMHBI KCIOJB3YIOTCS CICAYIONIUE WHTCPAKTHBHBIE O00Pa30BaTCIIbHBIC TEXHOJOTHU:
npoOiemuast neknus (IU]). JleknwoHHBINH Matepwan TpeAcTaBlIeH B BHAe claiin-mpeseHrtanuu B (opmare «Power
Pointy. Jlist HarmsgHOCTH HMCIOJB3YIOTCSA MaTepHabl Pa3IMYHBIX HAyYHBIX M TEXHUYECKMX OKCICPUMEHTOB,
CIPAaBOYHBIX MaTEPHAJIOB, HAYYHBIX CTaTed T.J. B Xojae Jiekuumu mpeaycMOTpeHa oOpaTHas CBS3b CO CTYICHTAMH,
AKTUBU3UPYIOIINE BOIMPOCHL, MPOCMOTP U OOCYXIeHHe BuaeohwibMOB. lIpu TpoBeIeHWU JIEKIWH WCTONB3yeTCs
MPOOIEMHO-OPUEHTHPOBAHHBI ~ MEKIUCITUIUIMHAPHBIA — MMOJXOJ, TPEIIONArafolnid  TBOPYECKHE BOIPOCHI |
CO3/JaHUE TUCKYCCUOHHBIX CUTYyalU.

[Ipy W3NMOKEHWHM  TEOPETHYECKOrO  Marepuaja  MCIONB3YFOTCS  TaKue  METOIbl, KaK: MOHOJIOTHYECKHUH,
MMOKA3aTCIbHBIA, TUAJIOTHYCCKHHA, OSBPUCTHYCCKHM, WCCIICIOBATCILCKAMA, TMPOOJIEMHOE H3IIOKCHHE, a TaKkKe
CIICIYIOIINE TPHUHIIMIBI JIMJAKTHKH BBICIICH INKOJBI, TaKHe Kak: IOCJICOBATEIbBHOCTh W CHUCTEMAaTUYHOCTD
00y4eHHUs, JOCTyMHOCTh OOYYEHHS, NPHUHIUI HAYYHOCTH, NPUHIUIBl B3aWMOCBSI3U TEOPHU W TPAKTUKH,
HATJBITHOCTH | JIp. B KOHIIE KaXKI0# JIEKIINU IPEIyCMOTPEHO BpeMs Il OTBETOB Ha MPOOJIEMHBIE BOIIPOCHI.
CamocrosTensHass  paboTa  TpeaHAa3HA4YeHA IS BHEAYAWTOPHOH  pabOThI  CTYIEHTOB,  CBS3aHHOM  C




KOHCIIEKTUPOBAHUEM

HNCTOYHHUKOB,

yu4eOHOTO  MaTepuaja, H3ydeHHEM

JOTIOJTHUTEIILHOM

JTUTEpaTypel 110

JHUCHUIIIINHE, HOHFOTOBKOﬁ K TEKylIEeMy MW CEMCECTPOBOMY KOHTPOJIIO, a TaKKC BBIIIOJIHECHUCM HWHAWBHUIAYAJIbHOTO
3aJaHuA B (bOpMC pe(bepaTa, 9CCC, MPE3CHTANU, DMITUPHUICCKOTO UCCIICIOBAHN.

PA3JIEJI 4. YHEBHO-METOAUYECKOE U MATEPUAJIBHO-TEXHUYECKOE

OBECHIEYEHMUE JUCHUIIJINHBI

4.1. PexomeHnayemasi Jureparypa

1. OcHoBHast IMTEpaTypa

ABTOpHI, 3arnaBue W3natenscTBO, TOX

J1.1 MHHOBaIIMOHHBIN MEHEDKMEHT : ydeOHOE ITOCoOue Jyis Hownenx : TOY BIIO

E. B. 00yJaroImuxcs MaruCTPaTyphI MO HATIPABICHHUSIM "IOHAYUIC", 2021

[Tonomapenko, JI. MMOATOTOBKY yKpyImHEHHOU rpymisl 38.04.00

H. Koctuna «JKOHOMUKA U yrpaBieHue» (216 c.)
JI1.2 HHOBaIMOHHBIN MEHEIKMEHT: KOHCIIEKT JICKIIHH 11 Jorenk : TOY BIIO

E. B. 00yJaIONUXCsl MATUCTPATYPHI TIO HATIPABJICHISIM «JOHAYUIC», 2021

[Tonomapenko, JI. MOJITOTOBKY YKpyIHeHHOH rpymnisl 38.04.00

H. Koctuna «OkxoHOMUKA U yrpaeneHue» (174 c.)

2. lonoJHUTEILHAS JTUTEPA

Typa

ABTOpBHI,

3arnaBue

H3naTensCcTBO, TOM

JI2.1 |babxuHa, E. B.,

ITasymkun, II. b.

M HHOBAaIIMOHHBIA MEHEKMEHT : yaeOHOe mocodue (223

c.)

Vnesuaosek : Yl TY, 2016

JI2.2 | Mewepsikona, T.
C., Makcumoga, /1.

A.

M HHOBAIIMOHHBII MEHEKMEHT H YIIPaBJICHHE
I/IHHOBaHHOHHOﬁ ACATCIIbHOCTBIO HA PETUOHAJIBHOM
ypoBHE: yaeOHO-MeToandeckoe nocodue (39 c.)

Mocksa : MUCU-MITCY,
ObC ACB, 2019

JI2.3 [ Memepsxona, T.
C., Makcumoga, /1.

A.

HHOBaLMOHHBI MEHEKMEHT U YIIPaBICHUE
WHHOBAIIMOHHOM JICATEIILHOCTHIO Ha PETHOHAIBHOM
ypoBHE : yueOHO-MeToauuecKkoe mocobue (39 c.)

Mocksa : MUCU-MITCY,
ObC ACB, 2019

3. MeTonu4yeckue pa3padboTKku

ABTODBI,

3ariaBue

W3 narenscTBO, 1O

JI3.1
E. B. IlonoMapeHko

VIHHOBalIMOHHBIH MEHEIPKMEHT : METOANYECKHE
PEKOMEHJIAINY JIJTSI TPOBEJICHHUS CEMUHAPCKUX 3aHSITUN
JUTs1 00y4aroImuxcsi 00pa3zoBaTeIbHOM MPOTpaMMBbl
MarucTpaTyphl HanpasiaeHus: noarotosku 38.04.04
TocynapcTBeHHOE 1 MyHMLIMIIAJIBHOE YIIPABICHUE
(MarucTepckue IporpamMMEl : « Y IpaBIeHUE TPOSKTAMI,
«l'ocynapcTBeHHOE perynupoBaHue
BHEITHEAKOHOMHUYECKOH M MPOCKTHOM JEATEITHBHOCTI)
OYHOI /3204HO# Popm oOyueHus (64 c.)

Jonenk : TOY BIIO
«IOHAVYUICy, 2021

J13.2
E. B. IloHoMapeHko

VHHOBaIIMOHHBIH MEHEPKMEHT: METOAMYECKHE
PEKOMEH/IAIINH 110 OPTaHU3AUH CAMOCTOSTEIbHON
paboThl 00yJarommxcsi 06pa3oBaTEIBHON TPOTPAMMEI
MarucTpaTyphl HanpasieHHus nmoarotosku 38.04.04
TocymapcTBeHHOE M MYHUIMIIAIBHOE YIIPABJICHHE
(MarucTepckue porpamMMEl : « Y IpaBIeHUE TPOCKTAMI,
«locynapcTBeHHOE perynupoBaHue
BHEITHEOKOHOMHYECKOH 1 IIPOESKTHOH JESITEIbHOCTI)
O4HO¥ / 3a09HOM hopM oOydeHus (42 c.)

Homnernk : TOY BIIO
«IOHAVYUICy», 2021

uHpop

4.2. llepevyeHb pecypcoB
MAalMOHHO-TeJeKOMMYHUKAIIUOHHOW ceTH ""MHTepHeT"

o1

ITonomapenko E. B. HHHOBallMOHHBIN MEHEIKMEHT:
ydeOHOe mocobue aisi OOYy4JaroIUXCsi MarucTpaTtypbl IO
HampaBleHUAM  TOATOTOBKM  YKPYIHEHHOH  TpPYIIIBI
38.04.00 «DOxonommka u ympaBienme» / E. B.
[Tonomapenko, JI. H. Koctuna; Munrobpraykun IHP, TOY
BIIO  «IOHAYUIC», Kadempa  HMHHOBAIMOHHOTO
MEHEKMEHTA U yNpaBieHus npoekramu. — Jlonenk: [OY
BIIO «JOHAVYUIC», 2021. - 216 c. - URL:

https://zenodo.org/search?
page=1&size=20&q=5040619




https://zenodo.org/search?page=1&size=20&q=5040619

PoxxkoBa E. B. MHaHoBaMOHHEIM MEHEKMEHT.
VYnpaBnenue wuHHOBanusiMu: y4e6. mocobue / E. B.
32 |PoxkoBa. — 3-¢ wu3a., mepepad. W Jom. — YIbSHOBCK: | https://www.elibrary.ru/item.asp?id=38515580
yal'y, 2018. - 235 c. - URL:
https://www.elibrary.ru/item.asp?id=38515580

Bonoguna, O.A. VIHHOBallMOHHBIH MEHEKMEHT: YyueO.
mocoone / O.A. Bomommna, E.JO. dagneesa, A.A.
Hepetmn. — M.: MAJIM, 2019. — 96 c. — URL:
https://www.elibrary.ru/item.asp?id=37277373

33 https://www.elibrary.ru/item.asp?id=37277373

Jlazyruna  AJIL, Kpaitnoa O.C., CartaeBa J.M.
VHHOBaUMOHHBIA ~MEHEIPKMEHT: TEOpUsl M  IPaKTHKA:
yaebHoe mocobue / A.JL. JlazyrmHa, O.C. Kpaiinosa, [[.M.
CataeBa; Mock. yu-T uMm. C.IO. Burre; ¢-m mock. yH-Ta
mM. CIO. Burre B r. H. Hosropoge [OnekTpoHHOE
mpanne]. — M.: M3a. «MVY um. C.1O. Burrey, 2017. — 1.92
MB. - URL: https://www.elibrary.ru/item.asp?
1d=32429614

24 https://www.elibrary.ru/item.asp?id=32429614

4.3. IlepevyeHb NPOrpaMMHOro obecredeHust

JluneH3noHHOE W CBOOOJHO  paclpoCTpaHseMOe  MpOrpaMMHOE oOecrnedeHHe, B TOM  YHCIE
OTEYEeCTBEHHOTO IIPOU3BO/ICTBA:
KoMmmploTepHass TeXHWKa C BO3MOXKHOCTBIO MOAKIIOUEHHMs K ceTh «MHTepHeT» W obecneueHWEM JO-CTyla B
3NIEKTPOHHYI WH(popMaIoHHO-00pa3oBatenbHylo  cpeny (OMOC TOY BIIO JAOHAVYUIC) wu 3aeKTpoH-HO-
oubmmoreunyto cuctemy (OBC IPRbooks), a Takke BO3MOXXHOCTBIO WHAWBHIIyAIbHOTO HEOTPAHMYEHHOTO IOCTYIIa
oOyuaromuxcs B O9bC u OMOC nocpeactsom Wi-Fi ¢ mepcoHanbHBIX MO-OMIIBHBIX YCTPOHCTB.
CepBep: AMD FX 8320/32Gb(4x8Gb)/4Tb(2x2Tb). Ha cepBepe ycraHoBieHa cBOOOJHO paclpocTpaHseMast
omeparmonHas cuctema DEBIAN 10. MS Windows 8.1 (JlumensnonHas Bepchsi ONEpAIMOHHOW CHCTEMBI
MOJITBEpX/IeHa cepTuduKkataMu TOoIMHHOCTH cucteMbl Windows ©a kopmyce IIK ), MS Windows XP
(JInuensnonHast BepcHsl ONEPAIMOHHON CHCTEMBI MOATBEPKICHA cepTU(UKATAMHU MOUIMHHOCTH cucTeMbl Windows
Ha xopmyce IIK ), MS Windows 7 (JIuneH3noHHasi Bepcusl ONEPalMOHHON CHUCTEMBI MOATBEPKACHA CepTH(QHUKAaTaMU
noamuHHOCTH cucTeMbl Windows Ha koprryce IIK ), MS Office 2007 Russian OLP NL AE (mumnenszun Microsoft Ne
42638778, Ne 44250460), MS Office 2010 Russian (unen3un Microsoft Ne 47556582, Ne 49048130), MS Office
2013 Russian (munensun Microsoft Ne 61536955, Ne 62509303, Ne 61787009, Ne 63397364), Grub loader for ALT
Linux (mumensus GNU LGPL v3), Mozilla Firefox (mmmensuss MPL2.0), Moodle (Modular Object-Oriented
Dynamic Learning Environment, munenszus GNU GPL), IncScape (mumensus GPL 3.0+), PhotoScape (nmmensus
GNU GPL), 1C ERP VYII, 1C 3VII (6ec-miatHble oOna4yHple pemIeHHs! AN 00pa30BAaTENbHBIX YUPESKACHUH OT
1Cfresh.com), OnlyOffice 10.0.1 (SaaS, GNU Affero General Public License3).

4.4. IIpodeccuonanbHbie 0a3bl JaAHHBIX U HH(POPMALMOHHBbIE CIIPABOYHBbIE CUCTEMbI

ITpodeccuonanpHble 0a3pl JAHHBIX U HHHOPMALMOHHO-CIIPABOYHbIC CUCTEMBI:

OnexTponHbIi katanor uznanuii [OY BIIO "JOHAVYUI'C" - http://unilib.dsum.internal/

Hayunast snextponnas 6ubianorexka « KUBEPJIEHWHKA - https://cyberleninka.ru/

JloHenkass pecnyOnvWKaHCKas YHHWBepcalibHas HaydHas OmOmmorteka wum. H. K. Kpymckoit - http://www.lib-dpr.ru/
Hay4unas snexTpoHHas

oubroreka eLIBRARY.RU -http://elibrary.ru/defaultx.asp

Onexktponnas Oubmuorexka WMucturyra mnpobrmem poiHka PAH Poccuiickoit akagemun Hayk (MIIP PAH) —
http://www.ipr- ras.ru/libr.htm;

I'VK "lonenkas pecryOiMKaHCKasi yHUBepcalibHas HaydHast ouomuorexa uMm. H.K. Kpyrickoit";

YOV BO "Kypckuii MHCTUTYT MEHEPKMEHTA, JKOHOMUKH U On3Heca'";

OI'BOY BO "Ypanbsckuii rocyaapCTBEHHbIN 95KOHOMUYECKUN YHUBEPCUTET'".

4.5. MartepuaJbHO-TeXHUYECKOe oOecreyeHne TUCUMIIIHHBI

VYueOHass aymuTopus s TPOBEJCHWS 3aHATHH JICKIMOHHOTO THIA, 3aHSATHH CEMHHAPCKOTO THIIA,
TEKYIIEro KOHTPOJISI U IPO-MeXyTouHoi arTectaru Ne 605 yaeOHbIit kopmyc Ne 1.
- KOMIUIEKT MYJAbTHMEIUHHOTO O0OpYHOBaHUS: JKpaH Ul MPOEKTOpa (MEepEeHOCHOM), MYIbTUMEIUN-HBIA MPOSKTOP
(mepenocnoit) Epson H311B LCD Projector, wnHoyroyk Samsung RV408 (NP-RV408-A01UA) (Dxpan
14» (1366x768) LED, rmsnuessiii / Intel Celeron Dual Core T3500 (2.1 ITm) / RAM 2 I'b / HDD 250 I'b / Intel
GMA 4500M / DVD Super Multi / LAN / Wi-Fi / Be6-kamepa / DOS) ¢ ycranopnenusiM 10 (Windows 8.1
Professional x86/64 (akamemudeckass moamucka DreamSpark Premium), LibreOffice 4.3.2.2 (aumensuss GNU LGPL
v3+ u MPL2.0)), mogxmodeHnmeM k MHTepHET W oOecledeHHeM IOCTylla B JJICKTPOHHYIO HH(POPMAIMOHHO-
oOpasosarenbhyto cpexy [OY BIIO «J10-HAVYUICy);




- CTIeNWaTM3upOBaHHAs MeOenb: pabouee MECTO TperojaBaTens, padoune mecta oOydaromuxcs (80), cTammoHapHas
JIOCKa, TOCKa TepeABUKHAS;

- YueOHO-HATJISAHBIE TIOCOOUS, IEMOHCTPAIMOHHBIC TLTAKATHI.

[Tomemenuss i caMOCTOSITENNFHOW pabOTBI C BO3MOXKHOCTBIO TOAKIIOUEHUs K cetn "UHTepHeT" M oOecrnedeHneM
JIOCTYTa B AJIEKTPOHHYIO HH(POPMALIMOHHO 00pa30BaTENbHYIO CPEAY OpraHU3aINH:

Yuraneueiii 3am Ne 1, aymutopus 406 y4ueOHbi xopmyc Ne 1. Agpec: 1. [oweuk, yn. Yemrockunues 163a;
Ynranbublil 321 Ne 2, aynutopus 323, 324 yaebnsiii kopmyc Ne 6. Anpec: r. Jloneux, ya. Aprema 94.

PA3JIEJI 5. ®OHJI OHEHOYHbIX CPEJACTB

5.1. KonTpoibHBbIEe BONPOCHI M 3aJaHUS

Bormpocs! a1 TeKyIero KOHTPOJIS ¥ MPOMEXYTOYHOH aTTecTaliu (IK3aMeHy):

1.Kak ocymecTtBisieTcs: iiaHupoBaHue 1 GOpMUpOBaHUE PHIHKA HOBOBBEICHUHA?

2.B uem oco0eHHOCTH MapKeTHHTa WHHOBAIINN?

3.B uem crienn¢prka MapKeTHHTa HHHOBAIMHA B PAMKaX BEPTHKAIbHOW WHTETPALIUH?
4.0Oxapakrepu3yiiTe MapKeTHHI MHHOBalMH B ycnoBusx kousepcun HUKOKP?

5.KakoBbI rocynapcTBEeHHBIE acTIEKThl PETYIUPOBAHUS HHHOBALIMOHHOTO PAa3BUTHS?

6.0npenennure OCHOBHbIE HHCTPYMEHTHI TOCYAAPCTBEHHON NHHOBAIIMOHHOM OJIUTUKH?

7.KakoBBbI 1€/ 1 IPUOPHUTETHI HAYYHO-TEXHUYECKOTo pa3BuTHs Poccun?

8.Packpoiite ocHOBBI MeTo0JI0THH DOPCANT-TEXHOIOTUH POTHO3UPOBAHNS B MHHOBAIIMOHHOM MEHEIKMEHTE?
9.KakoBbI OCHOBHBIE IIOHSATHUS U METO/IbI TEXHOJIOTUYECKOTO IPOTHO3UPOBaHUA?

10.JlaifTe OIIEHKY MUPOBBIM POTHO3aM WHHOBAITMOHHO-TEXHOJIOTHIECKOTO Pa3BUTHS?

11.B uem 3akmrodaeTcs cienugrKa UCCIe10BaTeNbCKIX HHUMATHB HHHOBAIIMOHHBIX MPOEKTOB?
12.JlaiiTe XapaKTepHCTUKY HHBECTULIMOHHBIX IPOCKTOB, CBI3aHHBIX C CO3IaHUEM M peaIn3alueii NHHOBALUH.
13.KaxoBbI MpUHIHAIIEI OTIEHKH 3(h(hEKTHBHOCTH MHHOBAIIMOHHBIX ITPOEKTOB?

14.PackpoiiTe OHSATHE TUCKOHTHPOBAHHS (PUHAHCOBBIX IIOTOKOB?

15.KakoBbI IPUHLIMIIBI YIIPABIEHUSI HHHOBALIMOHHBIM IPOEKTOM?

16.B yeM ocoOeHHOCTH BEIOOpA MPHOPUTETHBIX HAPaBIEHNH NHHOBAIIMOHHBIX ITPOEKTOB?
17.0xapakTepu3yiTe CyIIeCTBYIOINE (OPMbI HHHOBAITHA.

18.JlaliTe onpeeneHne MHHOBAaTUKY KaK HAyYHOW COCTaBIISAIOIIEH HHHOBAIIMOHHOTO MEHE)KMEHTA.
19.B ueM CXOACTBO U pa3iIvyuMe B ONPEACICHUSIX HOBIIECTBA U HOBOBBEACHHUS?

20.Packpotite Tpr GopMBI HHHOBAITMOHHOTO IIpoIiecca.

21.B uem cymHocTh JUQQy3urd HHHOBAIUI?

22.KakoBbI OCHOBHBIE METO/IbI BBISIBJICHNS! TEHACHLMHA TEXHOJIOTHUECKOTO Pa3BUTHU?

23.B gem cnerudrka MUKIMYHOCTH WHHOBAITMOHHBIX ITPOIIECCOB?

24 .KakoBa cBs3b MEk Iy ITMKIaMu KoHIpaTheBa 1 MHHOBAITUSIMHU?

25 Ilepeuncnute U 0XapaKTEpU3YHTE OCHOBHbIE HHHOBALIMOHHBIE CTPATETUH.

26. PackpoiiTe CBSI3p MHHOBAaLIMOHHBIX CTPAaTEruid C 3TalaMu KM3HEHHOTO IMKJIa MHHOBALIUOHHOIO MPOAYKTA.
217. B dem 3akmovaercs crenuduka HCCIe0BaTEIbCKUX HHUIIMATHBHBIX WHHOBAIMOHHBIX MPOECKTOB?

28. JaiiTe XxapaKTepHCTHUKY WHBECTHLHMOHHBIX MPOEKTOB, CBA3aHHBIX C CO3JaHUEM W pealu3aluell HHHOBALUM.
29. KakoBbl mpHHLIUIBI OLEHKU 3()()EKTUBHOCTH MHHOBALIMOHHBIX MPOEKTOB?

30. Packpoiite oHSATHE TUCKOHTHPOBaHHS (PUHAHCOBBIX MTOTOKOB.

31. KakoBbl NMpUHIMIIBI YIIPaBAEHUS WHHOBALMOHHBIMU NPOEKTaMU?

32. B 1em ocobGeHHOCTH BBIOOpa MPUOPHUTETHBIX HANPaBICHUH MHHOBALIMOHHBIX IPOEKTOB?

33. PackpoiiTe oHSITHE BEHUYPHOTO WHHOBAITMOHHOTO OM3HEca.

34. KakoBbl OCHOBHBIE OCOOCHHOCTH BEHUYPHOT'O MHBECTUPOBAHUS?

35. Packpoiite 0CHOBHBIE 3Tanbl U rpadK BEHIYPHOTO WHBECTHPOBAHMUSL.

36. [aiiTe onpezneneHrue ypoOBHAM HHTEIUIEKTyalbHbIX 3HAHUU.

37. OxapakTepu3yiTe OCHOBHBIC BHIBI WHTCIUICKTYaIbHOW COOCTBEHHOCTH.

38. KakoBel OCHOBHBIE (POPMBI IIEpeAaYH TEXHOJIOTHIA?

39. UTto Takoe posUITH U MaylIabHbIN MIaTex?

40. KakoBbI OCHOBHBIE BHABI JUIEH3MOHHBIX IUIATEXKEH?

5.2. Tembl MACbMEHHBIX padoT

1.MHHOBaLMS KaK 00BEKT HHHOBAILIMOHHOTO MEHEKMEHTA.

2 .VIHHOBAIMOHHEIH MPOIIECC ¥ €TO OCHOBHBIE XaPaKTEPUCTHKH.

3.TocynapcTBeHHast NOAAEP>KKa MHHOBAITMOHHON JESTEIHHOCTH.

4.0co6eHHOCTH YIIpaBIeHNsT MHHOBAITMOHHBIMU TIPETIPUSATHSIMI.

5.CoBpeMeHHas Kiaccu(UKaIysl HHHOBAIIMOHHBIX TIPEIITPUSTHIA.

6.Opraau3aiusi ”HHOBAIIMOHHBIX MIPOIIECCOB.

7.HoBble opranu3anonHsie (hOpMbl HHHOBAIMOHHBIX TIPEIPUSTHIA.

8.3HaueHME CTPATETHIECKOTO YITPABICHUS ISl HHHOBAIIMOHHBIX TIPEANPUATHI. BUARI MHHOBAITMOHHBIX CTPATETHI.




9.MeToab! TONCKA ¥ IPUEMBI HHHOBAI[HOHHBIX UIEH.

10.3agauu 1 OCHOBHBIE IPUEMBI IKCIIEPTU3bI HHHOBAIIMOHHBIX MTPOEKTOB.

11.Metoap! onieHkH 3¢ (HEeKTHBHOCTH HHHOBALHH.

12.YmpaBieHue co3gaHieM U HCIOIb30BaHUEM HOBOM TEXHUKHU U TEXHOJIOTHH.
13.MaHOBaMOHHAS HHPPACTPYKTYPA.

14.0cobeHHOCTH (MHAHCUPOBAHHS UHHOBALIUH.

15.0cHOBHBIE METOIBI OLEHKH A(PPEKTUBHOCTH MHHOBALIUOHHOH JIESTEIBHOCTH.
16.Bo3HarpaxneHue 3a UCI0Ib30BaHUE PE3YIbTATOB HHTEIUIEKTYaIbHOM NESATEIIbHOCTH.
17.01eHKa CTOUMMOCTH PE3yThbTaTOB HHTEIICKTYAIbHON ACSITETLHOCTH.

18.PbIHOK MHTEIIEKTYaIbHOH COOCTBEHHOCTH.

19.BenuypHBIii THHOBAIIMOHHBIA OW3HEC.

20.MapKeTHHT HHHOBAITHA.

21.MHTennekTyanbHas COOCTBEHHOCTh KaK 00BEKT MHHOBALIMOHHOTO MPEeANPUHUMATEIbCTBA.
22.Ctpateruu ynpaBJIeHHUsI HHTEIUIEKTYaIbHOH COOCTBEHHOCTBIO Ha MPENIPUATHH.
23.Puckyn B MHHOBAallTHOHHOM TIPEAIPUHUMATEITHCTRBE.

24 KomaHa THHOBAIIUOHHOTO MPOEKTA: OT CTapTana 10 KOPIIOpaIuH.
25.YenoBeueckuil pakTop B MHHOBALIMOHHOM OM3HECeE.

5.3. ®oHA OLIEHOYHBIX CPEACTB

®DOHJ| OIIEHOYHBIX CPEJICTB MUCHMILIMHBI "MHHOBAIMOHHBIMN MEHEHKMEHT' pa3pa0doTaH B COOTBETCTBUU C
JIOKaJIbHBIM HopMaTHBHEIM aktoM DPI'BOY BO "JOHAVYUIC".

®DoHI OEHOYHBIX CPEACTB MUCHUTUIMHBI "VIHHOBAIIMOHHBIA MEHEHKMEHT" B IOJTHOM OOBeME TpPEICTaBICH
B BUJIE PUJIOKEHUA K faHHOMY PIT/I.

5.4. IlepeyeHb BUOB OLIEHOYHBIX CPEICTB

1. YcrHbIi onpoc 1o u3y4aemon Teme

2. BrImoiHEeHre CUTYallMOHHBIX B MPAKTUYECKUX 3aJaHui, pelIeHre 3a1a4d
3. Dcce (moKman) ¢ mpe3eHTanuen

4. TecTOBBIE 3a1aHUS

5. Haydnas cocTaBisitoiast

PA3JIEJI 6. CPEJACTBA AJAIITAIIUU TPENNIOJJABAHUA JTUCHUIIJIMHBI K
INOTPEBHOCTAM JIMI] C OTPAHUYEHHBIMHU BO3MOXKHOCTAMMUA 3/10POBbA

B ciydae HeoOXOIMMOCTH, OOydJaroIIUMCS M3 YWCIA JIUI ¢ OTPAHUYCHHBIMH BO3MOKHOCTSIMU 3JIOPOBBSI
(mo 3asiBneHHIO 00ydalOMIErocs) MOTYT MpEAJararbCsi OJHH W3 CIEAYIOLIMX BapUaHTOB BOCHIPHATUS MH(POpMAIHMU C
Y4E€TOM MX MHIAUBUAYATBHBIX ICUXO(QHU3MUECKUX 0COOCHHOCTEH:

1) ¢ mpuMeHeHneM 3JEKTPOHHOTO OOyYEHHUSI W AMCTAHIIMOHHBIX TEXHOJIOTHH.

2) ¢ IpUMEHEHHEM CIEeUUAIBFHOr0 00OpYIOBaHHA (TEXHHWKH) M MPOrPaMMHOTO OOECTeYeHHs, UMEIOIINXCS
B ®IBOVY BO "IOHAVYUIC".

B mpouecce oOydeHuss mpu HEOOXOOUMOCTH IJI JIMI C HApYIIEHUSMH 3pEHHS, Cllyxa MU OIOPHO-
JIBUTATENILHOTO arfrapaTa MpeJoCTaBISIIOTCA CIeIYyIOIINe YCIOBHS:

- JUIS JIUL ¢ HapyIICHHUSMH 3pEHHUs: Yy4eOHO-METOIUYECKHEe MaTepuanbl B MEYaTHOH (opMme yBenHYeHHBIM
mpudpToM; B (opMe DdIEKTPOHHOTO JOKyMeHTa; B ¢Qopme aymuodaiina (mepeBon y4eOHBIX MaTepHajoB B
aynmuodopmar); WHIWBUIyaTbHbBIC 3aJJaHUST U KOHCYJIBTaIlHH.

- JUId JWL C HapylIeHMsIMH clyxXa: y4eOHO-METOAMYEeCKHe MaTepuansl B meudaTHO (opme; B dopme
3JIEKTPOHHOIO JIOKYMEHTa; BHIECOMAaTepuasibl ¢ CYOTHTpaMH; WHAWBUIYyaJIbHbIC KOHCYJIBTALMM C MPUBICYCHUEM
CYpPIOTIEPEBOAUNKA; MHANBUIYAJIbHBIC 3aJJaHUS U KOHCY/IbTAIINH.

- IS JUIl C HapyIICeHUSMH OINOPHO-ABUTATEIBHOTO amnmapara: y4eOHO-METOAWYEeCKUE MaTepualibl B
neyaTHO ¢Qopme; B ¢opMe DIIEKTPOHHOIO [OKyMeHTa;, B ¢opme aynuodaiiia; HHAMBUAYAIbHBIC 33JaHUS U
KOHCYJIbTalluH.

PA3JIEJ 7. METOJAWYECKUE YKA3ZAHMS 1151 OBYYAIOM[AXCS 110 YCBOEHUIO
TACIATLTAHBI

AyIUTOpPHBIE 3aHATUS 110 UCHUIUIMHE TPOBOIATCSA B (hOpMe JIEKIIUH 1 CEMUHAPCKUX 3aHITHH.

Ha nexnmoHHBIX 3aHATHAX, COTJIACHO Y4eOHOMY IUTaHy AMCUWIUIMHBL, OOYy4JaloOMIMMCS IIpejiaraeTcs pacCMOTPETh
OCHOBHEIE TeMBI Kypca. CTyIeHTy MpejJiaraeTcs y9acTBOBaTh B JUAJIOTE C MPEMOJaBaTeieM, B X0Je KOTOPOTO MOTYT
00CYKIIaThbCSI MOMEHTBI, aKTyaJbHBIE JJIS €ro Oymymield HMpaKTUYeCKOW IesATeNbHOCTH, OH MOXET BBICKa3aTh CBOE
MHEHHE TOCIIe COMOCTABICHUS Pa3HBIX (DaKTOB U Pa3HOOOPA3HBIX TOUEK 3PEHUS HA HHX.

K umcnmy BaHEHIIMX YMEHUH, SBISIONIUXCS HEOTHEMJIEMOM YacThIO YCIEIIHOTO Y4eOHOTO TIPOIecca, OTHOCHUTCS
yMeHHe paboTaTh C Pa3IUYHBIMH JUTEPATYPHBIMH HCTOYHHMKAMHU, COJCPKAHHWE KOTOPBIX TaK WJIM WHAYE CBSI3aHO C
U3y4aeMOU TUCHUIIIIMHOM.

HOI[FOTOBKy K .]'IIO6OI>1 TEME KypCa PEKOMCHAYETCA HA4YMHATHh C HU3YYCHUA TMPCICHTAIIMOHHBIX MATCpPUaiOB WA




y4eOHOI IUTepaTyphl, B KOTOPBIX [aeTcd CHUCTEMaTH3MPOBAaHHOE W3JIOKEHHE MaTepHhalia, pa3bsCHIETCS CMBICT
Pa3sHbBIX TCPMHUHOB B O6HIeCTBeHHO-pr,HOBI>IX MMPaBOOTHOIICHUAX U coo61uaeTc;1 06 U3MCHCHUAX B IIOJAXOJaX K
M3YYCHUIO TEX WM UHBIX PO0JIeM JaHHOTO Kypca.

MeTtonudeckne yKa3zaHusl 10 OPTaHU3aIMA CAMOCTOSTETBHON paOoOTHI

CamocrosTenbHast padoTa 1O AUCIUITIMHE OPTaHU30BaHA B CIIEIYIOIINX BHJAX:

NOUCK W 0030p HAyyHBIX NYONHMKAMi W DJIEKTPOHHBIX HCTOYHHKOB HH(OPMAalWH, MOATO-TOBKA 3aKIIOUCHHS II0
0030py;

peleHue MpaKkTHIeCKUX 3aJaHIi 1 3aj1ad;

aHaJIN3 CTAaTUCTUYECKUX U (PAKTUUECKUX MAaTEPHAIIOB, COCTABICHUE BBIBOIOB HA OCHOBE ITPOBEICHHOTO aHAJIN3a,

aHaJIM3 MPOOJIEMHBIX CUTYAIIHIA;

MOJITOTOBKA JOKJIA/IOB BBICTYIDICHHI HA CEMUHAPCKUX 3aHATHAX, Ha KOH(EPEHIINH;

pabota ¢ BorpocamH /sl CaMOIIPOBEPKH U TECTAMHU.

PesynbTathl caMOCTOSATENLHOW pPAa0OTHI SBISICTCSA IMOATOTOBKA 3CCE€ W JOKIAJ0B, COOOIICHWUH IO KOHKPETHOH
TEMaTHKe Y4eOHOH JWCIUIUIMHBL, KOTOPBIE KOHTPOJHPYIOTCS TpENojaBaTelleM W YYUTHIBAIOTCS TIPH TEKYIIeH
aTTECTaIMH CTYICHTA.

CamocrosiTenbHass paboTa CTYICHTOB, W3YYalOMIMX OUCHUIUIMHY BKJIIOYaeT B ce0s HE TOJNBKO TIOBTOPEHHE
MPOMJCHHOTO MaTepuaia MO KOHCIIEKTaM JIEKIUH, HO U O3HAKOMIIEHHE C PEKOMEHJIOBAHHOM IO KaXJIO0H ydeOHOI
TeMe yIeOHOM ¥ HaydHOH JTUTEpaTypOl, TOATOTOBKY 3CCE U KOMITHIOTEPHBIX TTPE3CHTAITHIA.

Occe — 9ITO MPO3aMUYECKOE COYMHEHHE HEOOJBIIOr0 o0beMa M CBOOOJHOW KOMIIO3UIIUH, BhIpaXKarolee
WHIWBUyalIbHBIC BICUATIICHUS W COOOpPaKEHHUS 10 KOHKPETHOMY TIIOBOJYy WM BOIPOCY W 3aBEAOMO HE
MIPETEeHAYOIIee Ha OTMPEAEIISIONIYIO HITH HCUEPITHIBAIOITYIO TPAKTOBKY MTPEIMETA.

CtpyKTypa dcce OnpeAesaeTcs MPeabIBIICMBIMA K HEMY TPEOOBaHUSIMU:

1) MpIcu aBTOpa 3cce Mo mpodiieMe uziaratorcs B popme kpatkux Te3ucos (T).

2) MBICIb JOJDKHA OBITH TMOAKPEIUICHA J0KA3aTeIbCTBAMH - TIOTOMY 32 TE3HCOM CIENYIOT apryMEHTHI - 3TO (aKThl,
SBJICHUS] OOIIECTBEHHOM >KWM3HM, COOBITHS, JKU3HEHHBIC CHUTYAallMH W JKM3HEHHBIM OIBIT, HAyYHBIE IOKa3aTelbCTBa,
CCBUIKM Ha MHEHME y4EHbIX M Ap. Jlydile NpHUBOAUTH [BAa apryMEHTa B IOJb3y KaXKJIOTO TE3UCa: OAUH apryMEHT
KOKETCS HEyOeOUTENbHBIM, TPH apryMEeHTa MOTYT 'Heperpy3uTh" H3JI0KEHUE, BBHIMOJIHEHHOE B JKaHPE,
OpHEHTHPOBAHHOM Ha KPAaTKOCTb U 00Pa3HOCTb.

Takum 00pa3om, dcce MpHOOpETaeT KOJBIEBYIO CTPYKTYPY (KOJIMYECTBO TE3MCOB M apTyMEHTOB 3aBUCHT OT TEMBI,
“30paHHOTO IJIaHA, JIOTUKU Pa3BUTHUS MBICIIH):

BCTYILICHHE

TE3UC, APTYMEHTEI

TE3UC, apIyMEHTBI

3aKIIIOUEHHE.

O6wem acce — o 5 crp., hopmar A4 (210*297mmMm), HyMeparisl CTpaHHIl BHU3Y, mMOjs: cieBa - 30 mwm; cmpasa - 10
MM; cBepxy - 20 MM; cHU3Y - 20 MM.

B 3axirodeHnn m3nararoTcsi BBIBOIBI, CACIAHHBIE CTYJICHTOM B COOTBETCTBHH C LEISIMH W 33/ladaMH, 3asBICHHBIMU B
WCCIIEZIOBAaHWHU, a TakkKe B Cclydae IIellecO00pa3HOCTH, pPEKOMEHAAIlNM, KOTOphle BBITEKAIOT W3 TIpeAMETa
HCCJICIOBAHUA U MOTYT OBITH UCIOIL30BAHEI B IIPAKTUKE TOCYAAPCTBECHHOIO0 1 MYHUIIUIIAJIBHOTO YIIPAaBJICHUA.

CHHCOK HCIOJB30BaHHBIX HCTOYHHMKOB BKJIIOYAaeT B ce0S peaibHO WCIONB30BAHHBIE B XOJE IOATOTOBKH 3CCE
WCTOYHHKH U JIOJDKEH OBITH 0pOPMIIEH COTIIACHO MpaBHiIaM OHOIHOTPaPUIECKOTO OMMCAHUS.
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PA3JIEJI 1.

MNACIHOPT ®OHJIA OIIEHOYHbBIX CPEACTB
no gucuunianHe (Moxyia) «[IpoeKTHLI aHAJIU3»

1.1. OcHOBHBIE CBeIeHUS O IUCIHHUILINHE (MO1YJII0)

Tabauua 1

XapakTepucTuKa JUCHUILTUHBI (MOJTYJIf)

Oo6pasoBarenbHasi IporpaMMa

MarucTparypsl

Hanpasnenue noarotoBku

38.04.04 I'ocynapcTBEeHHOE U
MYHUIMIAIEHOE YIIPABICHUE

TocynapcTBeHHOe peryJinpoBaHue

[Mpodus BHELIHEIKOHOMHMYECKOH M MPOEKTHOM
AeATeJIbHOCTH
KonugecTBo pa3aenoB yueOHOM TUCIUIIIMHEI 3

Yacte 00pa3zoBaTesbHOM MPOrpamMMBbl

Yactp yuebHoro 1miana, GopmMupyemas
y4aCTHUKAMH 00pa30BaTeIIbHBIX OTHOIICHUN

@OpMBI TEKYIIETO KOHTPOJISA

YCTHBII OMPOC, TECTOBBIC, CUTYAIIHOHHBIC U
PaKTHYECKHE 3aJ1aHusl, 3cce (pedepar),
KOHTPOJIb 3HAHUI 110 pazaeiiam

lloxazamenu Ounas gopma oOyueHHS

KosanuecTBo 3a4eTHBIX eAMHULL (KPEAUTOB) 3

Cemectp 2

Obwasn mpyooemkocms (axadem. 4acos) 108
Ayoumophas Konmaxkmnas padoma: 54
JIeKIIMOHHBIE 3aHSATHS 18
CeMuHapckue 3aHATHS 36
CamocrositeibHas padora 54

KoHuTpoJb

Dopma npomedcymouHou ammecmayuu

3ayeT ¢ OLEHKOM

1.2. Ilepeyenb KOMIeTeHUHUH € yKa3aHUeM 3TanoB (opMHUpPOBaHHSI B IpoLecce OCBOCHHS

o0pa3oBaTe/IbHON NPOrpamMMbl

Tabmuna 2
[TepeueHb KOMIETEHIIUI U KX SJIEMEHTOB
Nuaukarop
KOMIIETEHIINH U Nunexc
Komnerenuus DJIEMEHTHI MHANKATOPA KOMIIETEHIIMN
ero JJIEMEHTa
(dbopmynHpoBKa
IIK-3 IIK-3.1: 3uamo:
Cnocoben x| Cnocoben - OCHOBBI HHHOBAITHOHHOTO MEHEKMEHTA,
ocywecmener | ynpasiamos | reopeTHYECKME acleKThl 1 MHHQPACTPyKTypy IK-3.1, 3-1
Wio HayiHo- | UHHOBAUUOHHOU | yHHOBAIIMOHHOTO MCHEKMEHTA,
uCCﬂeaoefzmer U OKCNEPMHO™ | - oCHOBHBIC METOABI U HHCTPYMCHTBI OCYIIECTBICHHS
bekou, AHATIUMUMECKOU | yHHOBAIIMOHHON M SKCIIEPTHO-aHATMTHYECKON IK-3.1, 3-2
UHHOBAYUOHHO | OCSIMENLHOCMb | jiogrenpHOCTH:
uu to - METOJIbl ¥ HHCTPYMEHTHI, AITOPUTM MX IPUMEHECHUS B
oKCnepmuo= OCYIIECTBICHUN HHHOBAIHOHHON M DKCIIEPTHO-
anarumudeck AHAJTUTHYECKOH JAeSTEIbHOCTH, TK-3.1, 3-3
ot




WnnukaTtop
KOMIIETCHIINU U WHpexc
Komnerenuus DneMeHThl MHAUKATOpa KOMIIETEHIINN
ero JJIeMeHTa
dbopMmynHpoBKa
oesamenbHOCM Ymems:

u - HCTIONIB30BaTh  METOABI W HMHCTPYMEHTHI  JUIA
OCYIIECTBICHUs] ~ HMHHOBallMOHHOW W 3kcmepTtHo- | IIK-3.1, V-1
AHAJTMTHYECKOH NeSTEeNbHOCTH,
- IPUMEHSITh METOJbl U MHCTPYMEHTHI B MHHOBAIIMOHHOM
u 9KCIIEPTHO-aHATUTHYCCKOM JICATSILHOCTH c| IIK-3.1,V-2
HCIIOJIb30BaHNEM MHHOBAIIMOHHON HH(PACTPYKTYPHI,
- IPUMEHSITh METOJbl U MHCTPYMEHTHI B MHHOBAIIMOHHOM
" 9KCHEPTHO-aHATUTHYECKON JeSITENTbHOCTH °| K-31 V-3
WCTIONb30BAaHNEM WHHOBAIIMOHHOW WH(PACTPYKTYpHl B '
po(heCCHOHATIBHOM JIeATEIbHOCTH;
Bnaoems:
- HaBBIKAMH TPUMEHSTH METOIBl M WHCTPYMEHTHI B
WHHOBaLIMOHHOMN u sKcnepTHO-aHanmuThyeckor | [1K-3.1, B-1
JeSITeIbHOCTH
- TEXHOJOTHSIMH OpraHW3alli¥ HMHHOBAlMOHHON W
9KCIEPTHO-aHATUTHYECCKON JIeSITeIbHOCTH [K-3.1, B-2
- HaBBIKAMH YIpPaBIeHUS WHHOBANMOHHOW u »kcreptHo- | [IK-3.1, B-3
aHATUTUYECKOM ACATCIIBHOCTBIO B OpraHu3alu.

Tabmuna 3

Oranbl GOPMUPOBAHUS KOMIIETEHIIUN B MPOIIECCE OCBOCHUSI OCHOBHOM 00pa30BaTeIbHON TPOrPaMMbI

Oransl
Kon xonTtpo-
¢dbopmuposa- .
JUpYeMOii
Ne KonTtpomupyemsie pa3ess! (TEMBbI) HUS KOMIIe- %
. . KomrereHuny|  HanMeHOBaHHE OLEHOYHOTO CPECTBa
n/n yueOHOM TUCHHUIIMHBI TeHLUH
(mu ee
(HOMEp
9acTH)
ceMecTpa)

Pasnen 1. Teopeanecxne ACIIEKThl HHHOBAIIMOHHOI'0 MCHE/I>KMECHTA

1. | Tema 1.1. UaHOBannu:
CTaHOBJICHUE W COBPEMCHHBIC
TEHACHIIUY Pa3BUTHUS

2

2. | Tema 1.2. Ynpapnenue

I1K-3.1

Y CTHBIN OIIPOC, IPAKTUYECKOE U
CUTYallMOHHBIC 3a/IaHUS

VY CTHBIN ONpoc, CUTYallUOHHBIE U

WHHOBALUSIMU MIPaKTUYECKHE 3aJaHus
3. | Tema 1.3. MuHOBanimoxnHas VY CTHBINM ONpoc, CUTYallHOHHOE
uH(ppacTpyKTypa 3a/1aHue
4 | Tema 1.4. I'ocynapcTBeHHOE IIpakTHueckoe 3amanue, 3cce
peryJiIupoBaHue (pedepar, noknan, coodIIeHuUE),
WHHOBAIlMOHHOM KOHTPOJIb 3HAHUI MO pazjaeny |
JIeATETbHOCTH (TecToBbI€ 3a/1aHU)

Pasnea 2. YnpaBienue HHHOBA

HUOHHBIMH IMPOIECCAMH U IPOCKTAMHU HA NPECANNPUATHH

5. | Tema 2.1. uHOBaIIMOHHBIN

2

I1K-3.1

YCeTHBIN ONPOC, IPAKTUYECKUE

poIIecc 3aJaHus
6. | Tema 2.2. UHHOBAIMOHHEIE VYCcTHBINM onpoc, MPaKTUYECKUE U
HpOQKTBI CI/ITyaI_II/IOHHOC 3aJaHUuA
7. | Tema 2.3. Pecypchr VYcTHBINM Onpoc, TPaKTHYECKUE
WHHOBAIMOHHOH 3amanus, acce (pedepar, qoknan,
NEATEILHOCTH COOOIIICHHE)




Dransl

Kox xoHTpO-
¢dopmuposa- 8 PS
JIMpyeMOii
Ne KonTtponupyemsle pa3esnsl (TEMBbI) HUS KOMIIe- "
. . KomrieTeHny|  HanMeHOBaHME OLIEHOYHOTO CpPeCTBA
n/n yueOHOM TUCIUITITHHBI TeHIUH
(um ee
(Homep
4acTH)
ceMecTpa)
8. | Tema 2.4. UenoBeueckuit [IpakTHyeckoe u CUTyallMOHHOE

(dakTop B MHHOBAIITHOHHOM
OusHece

3amanusi, acce (pedepar, JoKiIa,
coo0I11eHre), KOHTPOJIb 3HAHUH 110
pazneny 2 (TeCTOBBIC 3a/1aHUs)




. PA3JIEJI 2.
TEKYIIUU KOHTPOJIb 11O JUCHUIIJIMHE (MO1YJIKO)
«MHHOBALIMOHHBIA MEHEeIKMEHT»

Texymuii KOHTPOJIb 3HAaHUN MCIOJIb3YETCs U1 ONEPATUBHOIO M PETYJIIPHOTO YIPAaBICHUS
y4eOHOM JeATEeNBHOCTHIO (B TOM YUCJIE CAMOCTOSATENbHOM PaboToi) 00yUaroUuXCsl.

B ycnoBusx GayiibHO-peHTHHIOBOIM CHCTEMBI KOHTPOJIS PEe3yJbTaThl TEKYLIETO0 OLEHUBAHUS
o0ydarolerocss MCIOIb3yIOTCS Kak I0Ka3aTellb €ro TEKyIIero peuTtuHra. Tekylmuid KOHTpOJIb
yCIIEBAEMOCTH OCYILLIECTBIIICTCSI B TEUCHHE CEMECTpa, B X0Jl€ NOBCEJHEBHOIN yueOHOW padoThI 1O
VH/MBUYaJIbHON WHHUIMATUBE Ipernojasarens. JlaHHbIA BUJ KOHTPOJS CTUMYJIHPYET Y
o0yyaromerocss CTpPEeMJIEHHE K CHCTEMaTH4YecKOW CaMOCTOATENbHOM paboTe 1O M3Y4YEHHUIO
JUCUHUILTAHBI (MOJTYJIS).

Tabnuma 2.1
Pacnpenesienune 0a/1J10B 110 BUaM y4eOHOM AeATEJIbHOCTH
(0anbHO-peliTHHIOBAsI CHCTEMA)
u Bun 3apanus
Pgﬁi‘ﬁi‘;ﬁ 13/ C3 Bcero K3P 13
J3 YO C3 | 113 3a TeMy (T3)
P.1.T.1.1 2 2 2 6
P.1.T.1.2 2 3 3 8 10
P.1.T.1.3 2 6 0 8
P1.T.14 2 2 4 8 10
P2.T2.1 2 4 6
P2.T.2.2 2 2 4 8 10
P.2.T.2.3 2 2 4 8
P2.T.24 8 8
Hroro: 1006 0 14 17 29 60 20 20
JI3 — nekunoHHOE 3aHATHE;
YO — ycTHbI# o11poc;
T3 — TecToBOE 3a1aHueE;
P3 — cutyanmoHHO€ WM TIPAaKTUIECKOE 3a/IaHHE;
13 — mpakTHYeCcKOe 3aHATHE;
C3 — cemuHapCcKOE 3aHATHE;
K3P — koHTpOab 3HaHMiI o Pazneny;
N3 (D) — — uaauBUAYyaIbHOE 337aHue (3cCe, KOMIBIOTEPHAS MPE3CHTAIUS), B T.4. HAyYHAs

COoCTaBJIArOIIad.

2.1. PexoMeHIAIMH N0 OLIEHMBAHHUIO YCTHBHIX OTBETOB 00y4AKOIINXCS

C 1enbo KOHTPOJIS U MOJArOTOBKM O0YYaIOIIUXCs K M3yUYSHHIO HOBOM TeMbl BHauasle KaXKaoh
NPaKTUYECKOTO 3aHATHS MperojaBaTesieM IPOBOAUTCS HWHIMBUAYAIbHBIA WIH (POHTAIbHBIN
yCTHLIﬁ OITPOC I10 BBINTOJTHCHHBIM 3aJaHUAM npenbmymeﬁ TEMBEI.

Kpumepuu oyenxu:

OrneHka «OTJIIMYHOY» CTaBUTCS, €CIIM 00yJaroImuics:

1) nosIHO M apryMEHTUPOBAHO OTBEUYAET 110 COJAEPIKAHUIO BOIIPOCA;

2) oOHapy>XMBaeT MOHUMAaHHE MaTepuania, MOKET 00OCHOBAaTh CBOM CYXICHHS, IPUMEHUTD
3HaHUS HA MPAKTUKE, IPUBECTU HEOOXOIMMbIE IIPUMEPHI;

3) m3naraer marepuan MOCJIEJOBAaTEIbHO M MPABUIBHO, C COOJIIOJCHMEM HCTOPHUYECKOW H
XPOHOJIOTUYECKOM MOCIIE0BATEIBHOCTH;



OrneHka «X0poIlo» — CTAaBUTCS, €CIIM 00yYaIOUIUIICS JaeT OTBET, YIOBJIETBOPSIOIINMA TEM ke
TpeOOBaHUSM, UTO M ISl OIICHKU «OTJIMYHOY», HO JOMYCKaeT OJIHA-IBE OIIMOKH, KOTOPBIE CaM Ke

HUCIIPABJIACT.

OrneHka «yJIOBICTBOPUTEIBHO» — CTABUTCS, €CIM OOyYaroluiics oOHapy)XKUBaeT 3HAHHE U
MIOHMMaHHE OCHOBHBIX MOJIOKEHHUI JAHHOTO 33aJJaHus, HO:

1) m3naraer mMarepual HEMOJHO W JIOIMYCKAeT HETOYHOCTU B OIPEAEICHUM IMOHATHH WM
(bOpMyITHPOBKE MPABHIT;

2) HEe yMeeT AOCTAaTOYHO IIyOOKO U JIOKa3aTelIbHO 0OOCHOBATh CBOU CYXKICHUS M IMPUBECTH

CBOM NPUMEDBI;

3) u3naraet Marepuai HermocjaeI0BaTeIbHO U JIOMYCKAET OUIHOKH.

BOIIPOCHI AJ1 CAMOIIOATI'OTOBKH OBYUYAIOIIIUXCA

Konmponupyemuvte
pazoensvt (memoi) Bonpocul 012 noozomoeku Kk unoueuoyaIbHomy / (hpoHmanibHOMy yCHHOMY /
oucCyuUnIUHbB RUCOMEHHOMY ORPOCY NO MeMaM OUCUURIAUHDBL (MOOYA)
(mooyns)

Pazpgen 1. TeopeTquCKne ACMEKTHI HHHOBAIIMOHHOI'0O MCHC/’KMCHTA

Tema 1.1. MunoBanuu:
CTaHOBJICHHUE U
COBpEMEHHBIE
TEHJICHITUU Pa3BUTHUS

1. OcHoBHEIE TTOHATHS HHHOBAIIMOHHOI'0 MEHEIKMEHTA.

2.Pe3ynpTaThl MpoyKTa-WHHOBAIINH, IPOLIECCa-UHHOBAIIMH, COLMATBHBIX HHHOBAIUI.
3. XapaKkTepuCTUKN MHHOBAITHI.

4. Knaccudukanuys HHHOBAIUH.

5.Teopust ”HHOBAIUI U €€ COBPEMEHHBIC KOHIICTIIIHY.

1. TeXHOJOTHYECKUE YKJIAIbl M TEXHOJOTHUECKHE PEBOJIFOITHH.

Tema 1.2. YopapneHue
WHHOBalusIMU

1. MHHOBALMOHHBII HOTEHIIAAT: ITOHATHE 1 BUALL. MICTOYHUKNA MHHOBAIIHIL.

2. VlHHOBaIlMOHHAsT TIOJMTHUKA OpPTaHM3AIMU, TPUHIMIBI YIOPABICHUS Pa3BUTUEM.
OyHKIMH B yIPABICHUN HHHOBAIUSIMH.

Cucrema MHHOBAIMOHHOTO MEHEKMeHTa. Kiaccudukanus MHHOBaIUi 1o TiyOnHE
BHOCHUMBIX U3MEHEHUH.

WHHOBaIMOHHBIE CTPATETUH: KIIaCCU(DUKAIINY.

MeToas HHHOBAIIHOHHOI'O MEHEKMEHTA.

buznec-monenu. [logxon A.OctepBanbaepa.

Oco0eHHOCTH OpraHu3allii HHHOBAIIMOHHBIX ITPOLIECCOB.

. ®opmeI opranu3aiyu padoT Mo peain3ali HHHOBAIIMOHHBIX PEIICHUH.

w

Tema 1.3.
WNunoBamuonHas

UHpacTpyKTypa

HanmonanbsHast ”HHOBalIMOHHAS CUCTEMA U €€ COCTABIIAIOLIHE.

Hayunas nesrenbHOCTb. THIIBI HAYUHBIX YUPEXKICHHUN.

WunoBanmonHast uHQpacTpyKTypa.

TexHOnapku ¥ TEXHOIMOIMCHI: 0COOEHHOCTH, BUIBI, 3KOHOMHUKA. OnbIT Poccun.
BusHec-unky0OaTOphI M OU3HEC-aKkcenepaTopsl B Mupe U Poccuu.

Uctounnkn QuHAHCHPOBAHWS WHHOBAIIMOHHOW JIESATEIILHOCTH HA PA3IMYHBIX CTAIMSX
pa3ButTui startup.

7. OcobenHoctu GpuHAHCHPOBaHHA Startup Ha paHHUX CTAIHUAX Pa3BUTHI.

8. ®dannpali3uHr: BUJIBL, 3TANbI, IPHHIUITE 1 HCTOYHUKH.

1. BenuypHblif OM3HEC: BHJIBI, HHBECTOPbI, HHTEPECHl YYACTHUKOB CAEIKH.

CURrWNRIL,gy O A

Tema 1.4.
T'ocynapcrBeHHOe
peryaupoBaHue
WHHOBAITHOHHOM
JIeSITeIIbHOCTH

1. T'ocymapcTBeHHass WHHOBAlMOHHAS TOJIMTHKA: 3aJadd, HPUHOUNBI U (QYHKIHUH.
MexaHu3Mbl QUHAHCUPOBAHUSI HHHOBAIIMOHHOM JIeATENHbHOCTH B PO.

2. Crpareruu rocynapcrsa 1o ypoBHIO U (OpMaM TOJIEPKKH HMHHOBAIMA B MHPOBOI
IIPaKTHUKE.

3. Metoabl Bo3aencTBIs rocyAapcTBa. [ ocytapcTBEHHBIE 3aKa3bl.

4. VHCTpYMEHTHI CTUMYJIHPOBAHHS TOCYIaPCTBOM MHHOBAITHH.

5. HpOFpaMMLI W I'PAHTEI 10 CTUMYJIMPOBAHUIO PIHHOBaLIPIOHHOﬁ JACATCIIBHOCTH.

Pa3nes 2. YnpasJieHHe MHHOBAIIMOHHBIMH NPOLIECCAMM M TPOCKTAMH HA NMPEANPHATHH

Tema 2.1.
MNHnoBanoHHBIN
pouecc

1. Oransl, Buzpl, a3l ”HHOBALIMOHHOTO LIUKIIA.

2. Tonsrue Hype cycle («umki xaiina), ero KOHIEIIIHSI, 3TaIlbl B IPOIECCE TOCTHIKEHHS
3PEIIOCTH.

3. PrIHOK HHHOBAIMIi, €r0 0COOEHHOCTH.




Konmponupyemvie
pazoesvl (memovt)

Bonpocul 013 noozomosxku kK unousudyanvHomy / pponmanvnomy ycmuomy /

oucyunIuHbl RUCOMEHHOMY ORPOCY RO MeMaAM OUCUURIUHBL (MOOY/5)
(moodynsn)
4, VCTOYHHMKYW PBIHOYHOHN HEOIPeaeICHHOCTH.
5. DTansl THHOBAITMOHHOTO MapKETHHTA.
6. Mopens NIOKynaTeIbCKOro moBeAcHus 4 A’s.
7. T'pynnsl notpeduteneit no kinaccudukanuu xeddpu Mypa.
8. lleHOBBIE cTpaTeruu sl HOBBIX TOBAPOB.
9. VmnpasieHue HHHOBAIIMOHHBIM MPOIIECCOM.
10. KpuTepuu OlieHKH CTapTanoB Ha BBICOKOTEXHOJIOTMYHOM PHIHKE.
11. KomMmeprmanm3amuss W TpaHchep HWHHOBAIMH, WX pa3inyusd. Mojaenu Iporiecca
KOMMEPIHaTH3aIIH.
12. Bunbl TUICH3UH U JTMIICH3UOHHBIX JOTOBOPOB. JIMIICH3MOHHBIC TUTATEKH.
®Dopmel TpaHcdepa TeXHOTIOTHH.
Tema 2.2. MHHOBaLIMOHHBIE CTPATErHUK KOPIOPALIUH.
WNuHOBannoHHBIE «Ctparerus roxy0oro okeana» ¥ HHHOBAIWS [IEHHOCTH, TPUHIIUIIBI Pa3paOOTKH.
MIPOCKTHI WHHOBaIIMOHHBIN TIPOCKT: BUJIbI, 0COOCHHOCTH, CTPATCTUH YIIPABIICHMUSL.

[IpoekrHsrit opuc (PMO).

IIpuznaku Start-up IpoeKToB.

[Nopsimok pa3pabOTKH MPOEKTa, HHHOBAIIHOHHBIE PHUCKH.

HpI/IHHI/IHbI W II0Ka3aTCJIn OLICHKHU CTOMMOCTH H 3(b(beKTI/IBHOCTI/I WHHOBAaITMOHHOI'O
MPOEKTA.

8. Tloxxoapl U METOMBI OIICHKH HMHHOBAIIMOHHBIX MPOCKTOB.

9. OcobeHHOCTH OILIEHKH start-up MpPOEKTOB.

10.MeToauKku SKCTIpecc-OIeHKH Ha cTaauu Pree-seed mmm seed.

2. MeTtoja BeHIYPHOT'O KauTasa.

NookrwdRE|E

Tema 2.3. Pecypcol
MHHOBAIIMOHHOMN
JIeATCITbHOCTH

CyIIHOCTh U CTPYKTYpa UHTCILICKTYAIbHBIX PECYPCOB, X CIeIU(DUICCKUE CBONCTBRA.
Tunomoruzaius HHTEIICKTyIbHBIX PECYPCOB.

Mertoapl IpsIMO OLIEHKU UHTEIUIEKTYaIbHOTO KanuTala

MeTo/1bl pIHOYHOM KanUTaIU3alHuH.

MeTo/1bI peHTa0CILHOCTH aKTHBOB.,

MeToasl CHCTEMBI TTOKa3aTeNeH.

ITogxonp! kK OLIEHKE UHTEIEKTYaJIbHBIX PECYPCOB.

MeToap!l OIICHKY JIMIICH3UN U BO3HATPAXKICHUS 3a ucnoias3oBanue UC.

Mertoapl pacuera CTaBOK POSUITH.

€Ha JIMLICH3UHU B BUJIE NAyIIaJIbHOrO MJIaTEeXA.

Tema 2.4.
Yenoseueckuit hakrop
B MHHOBAI[MOHHOM
ousHece

REoo~Noo~wNE

[lonsaTna «d4emoBeueckne» M «TPYIAOBBIE» PECYPCHI, «UEIOBEYECKHH KamuTam),
«KaJpOBBIN MOTEHIIUAID», COLIMAIBHBINA M OpraHU3allMOHHBIN KaluTal.

2. Mozenn wu3MEepeHHH UYEIOBEUYECKUX PECYpPCOB, OCHOBaHHbIE Ha (HUHAHCOBBIX

n3MepuUTeNIX (MOIX0Abl HA OCHOBE 3aTpaT U CTOUMOCTH).

3. Mozgenn wW3MEpeHHI YEeNOBEUECKHMX PECypcoB, OCHOBaHHbIE Ha HE()UHAHCOBBIX
U3MEPUTEIIAX.

MeToa OLIEHOYHOM CTOMMOCTH Pa0OTHHKA METOIOM I'YABHILIA.

Crparerus pocta 4eJI0BEYECKOTO KalnuTana.

Crparerun ynpapieHHEM 3HaHUSMHU.

KpeaTuBHOCTB: BUABI, KPUTEPUHU, METO/BI U3MEPEHUSI.

1. Crparerun, pyHkiyn 1 3QHEKTHBHOCTh peTM3al[H IPOTPaMM MEHEKMEHTa

TBOPYECTBA.

No ok

2.2. PexoMeHIallUM 110 OLIEHMBAHMIO Pe3YJIbTATOB TECTUPOBAHMSA 00Yy4aIOUINXCS
B 3aBepmieHNM M3yuyeHHs KaxJ0ro paszjesa JWCUUIUIMHBI (MOAYJS) MOXET MPOBOIUTHCS
TECTUPOBaHUE (KOHTPOJIb 3HAHUH 110 pa3eiy, pyOeKHbIH KOHTPOJIb).




Kputepun onenuBaHus. YpOBEeHb BBIMOJHEHUS TEKYIIUX TECTOBBIX 3a/laHU OILICHUBAETCS B
Oamutax. MakcuManbHOE  KOJMYECTBO OaJyIOB MO  TECTOBBIM  3aJaHHSIM  ONpEAessieTcs
[pernoaaBaTelsiM U MpecTaBieHo B Tadnuue 2.1.

TecToBble 3aJaHMsl NPEJCTABICHbI B BHUJE OLIEHOYHBIX CPEJICTB U B IOJHOM OOBEME
MpeJICTaBICHbl B OaHKE TECTOBBIX 3aJaHHil B AJIEKTPOHHOM Buie. B (oHIe OLIeHOYHBIX CpeacTB
MPEJICTABICHB THIIOBBIC TECTOBBIC 3aJaHusi, pa3pabOTaHHBIE IS W3YYCHUS JIUCIUTUTHHBI
«ITpoeKTHBIN aHATU3Y.

THUIIOBBIE TECTOBBIE 3A TAHUS
JJIAA TEKYLIHEI'O KOHTPOJIA

Buvibepume ooun npasunvhuili 6apuanm omeema

1. Ymo maxoe unHo8ayuoHHAs 0esimeabHOCmb.

A. DTO MapKETUHT HOBBIX IIPOAYKTOB

B. D10 npuobpeTreHne HEOCyIEeCTBICHHBIX TEXHOIOTUI

C. Bun gestenbHOCTH, CBSI3aHHBIN ¢ TpaHchopmanuen uaei B TEXHOJIOTMYECKU HOBBIC WITH
YCOBEPIIEHCTBOBAHHBIE TPOIYKTHI (YCIYTH)

D. IloaroroBka u opranu3anusi IpoU3BOJICTBA HOBBIX BHJIOB TOBAPOB

2. Ymo maxoe mexHonocuieckue UHHOBAYUU.!

A. Hcnonb3oBaHue HOBOTO CBIPhS

B. PesynbTat BOIUIOLIEHHS B BHJI€ HOBOT'O YCOBEPILIEHCTBOBAHHOT'O MPOAYKTa WX
TEXHOJOTMYECKOro Iporecca

C. IlosiBneHrEe HOBBIX PHIHKOB COBITA

D. M3meHeHus B OpraHU3alud MaTePUATbHO-TEXHUYECKOTO CHA0MKEHHS

3. YUmo maxoe unHO8AYUOHHBLU NPOYECC:

A. DTO KU3HEHHBIN IIUKJI HOBOTO TOBapa

B. D10 Hay4yHO-TeXHUYECKHE pa3paboTKu

C. D0 Marepuanu3aiys HOBBIX UACH U 3HAHUN

D. 310 co3nanue, ocBoeHUE, pacCIpOCTPaHEHNE NHHOBALIUN

4. Obs3amenbhble CBOUCMBA UHHOBAYULL:

A. HayyHO-TexHHUYECKasi HOBHU3HA U MPOU3BOICTBEHHAS! IPUMEHUMOCTD

B. Kommepueckas TpMMEHMMOCTh HOBOTO IIPOAYKTA, IIPOLECCa

C. Dxonommueckast 3p(HEKTUBHOCTh OT BHEAPEHUSI HOBOT'O TOBapa, Mpolecca

D. Hannune n3o0OpeTennii, IaTeHTOB Ha HOBYIO MPOAYKIIHIO

5. Ceolicmea HayuHO-MEXHUYECKOU UHHOBAYUU.

A. HoBusna

B. YoBneTBopeHrue peIHOYHOTO CIIpoca

C. O6s13aTenbHO TOKHBI IPUHOCUTH PUOBLIL

D. A+B+C (OtBethI)

6. Dopmbl UHHOBAYUOHHO20 Npoyecca:

A. Pacmupennas popma

B. HarypanbHasi, ToBapHasi, paciipeHHas

C. BHyTpuoOpranu3aimoHHas U MeXOpraHu3alMoOHHAas

D. Ilpocras u pacmmpeHHas

7. Umo maxoe oupy3usn HoeossedeHus:

A. TIpou3BOACTBO U COBIT HOBOT'O TOBapa

B. Ot0 KOra npon3BoAUTENb U MOTPEOUTENh COBMELICHBI B €JMHOM HOBOM TE€XHOJOTHYECKOM
nporecce

C. Korna a¢dexT nepepacnpeaenseTcss MexX1y IpOU3BOJIUTENIEM U TOTpeOUTEIeM
D. OnbITHO-KOHCTPYKTOPCKHE pabOThI, OpraHU3alys ONBITHOTO TPOU3BOICTBA

8. Om ueeo 3asucum ckopocms npoyecca ouggyzuu:

A. Ot criocoba nepeaaun uHGOpMauu

B. Ot popmbl npuHsTHS pemieHus, cnocoda nepeaadn nHPpopMaIumu, CBOUCTBA COIUATBLHOMN
CUCTEMBI, CBOWCTB CaMOI'0 HOBOBBEJICHUS

C. CBOJiCTB caMOr0 HOBOBBEICHHUS

D. OT cCOBMECTUMOCTH C YK€ CIIOKHUBIICICSA TEXHOJIOTHYECKON CTPYKTYPOil



9. Kmo makue umumamopuvl HO8086€0eHUlL.

A. HoBaropsl

B. I[Inonepckue (paHHUE) PEIUITUCHTHI

C. BonbIIMHCTBO MPEANPUATHI OTPACTH, BHEIPSIIOMIMX HOBILIECTBO

D. Pannue penunueHTsl, paHHee OOJIBIIMHCTBO U OTCTAIOIIUE MPEANPUATHS OTPACIIH, BHEIPSIOIINE
HOBOBBEICHUS

10. Ymo aensemcs ¢hynoamenmom uHHOBAYUOHHO20 NPOYecca.

A. TlpuknagHbie UCCIeI0BAHUS

B. IIpoexkTrpoBaHue HOBOrO MPOLIECCA WU U3IEIIHS

C. TeopeTnueckoe ucciae 0BaHue

D. OcBoeHune HOBOTro NpOU3BOACTBA

11. B uem 3aknrouaemcs onpeoenenue yCiosuii U Op2anu3ayus UHHOBAYUOHHO20 MEHEONCMEHMA:
A. B nu1anupoBaHMM HHHOBAIIMOHHOTO IIpoliecca

B. B ncnosiHeHMM MHHOBAaMOHHOIO Mpoliecca

C. B pykoBOJCTBE MHHOBAIlMOHHBIX MTPOLIECCOB

D. B onpexneneHuu pecypcos [l peanu3alii HHHOBAIIMOHHOT'O IIMKJIa, TOCTAHOBKE 3a/1ay,
OpraHu3aluu padoThl

12. B uem 3aknrouaemcs cymob UHHOBAYUOHHO20 NPOYECCA:

A. B KOHTpOJIE U aHallM3€ BHEIPEHHSI HHHOBAIMOHHOTO MPOEKTA

B. B ocymiectBiennu uccineoBaHuii, pa3pabOToOK U peann3aluy miaHa

C. B ocBoeHue 11aHa MHHOBALIMOHHOTO TIpoliecca

D. B cBoeBpeMEHHOW KOPPEKTUPOBKE ACHCTBUI UCIIOIHUTENICH HHHOBALIHOHHOTO ITPOEKTA

13. Ymo makoe paduxanvuas npooyKmoeas UHHOBAYUsL:

A. IlpoayKT, YbM TEXHOJOTUYECKHE XapaKTEPUCTUKU OTIUYAIOTCS OT paHee MPOU3BOAUMBIX
POIYKTOB

B. CymectBytouuii B IpoOM3BOACTBE MPOIYKT, KAUECTBEHHEE U CTOMMOCTHBIE XapaKTEPUCTUKHU
KOTOPOTO 3aMETHO JIy4IlIe

C. BHenpeHue HOBOTO MJIM YCOBEPIIIEHCTBOBAHHOTO TEXHOJIOTUYECKOTO MPoIiecca MK METo1a
D. Pacmmpenue npon3BoACTBa YK€ U3BECTHOIO MPOIAYKTa

14. Ymo makoe «Ocnoy (UuHKpemeHmanvHas npooyKmoeas UHHO8AYU)

A. TIpoayKT, ube KOHCTPYKTUBHOE BBINOJIHEHHE WIIH (DYHKIIMOHAJIbHBIE PU3HAKU U3MEHEHBI
B. CymectBytomuii NpolyKT, KaueCTBEHHEE U CTOMMOCTHBIE XapaKTEPUCTHUKU KOTOPOTO ObLIN
3aMETHO YJIyYIlIeHbI

C. IlpyHIMNUATBEHO HOBAsI TEXHOJIOTHUS

D. BBenenue JOMOJHUTEIBHBIX ONEpalvii B IPOU3BOJICTBO

15. Ymo makoe npoyeccuvie uHHo8aYUU:

A. Beegenue B mporuiecc 6osiee 3 PEeKTUBHBIX MAaTEPHAIOB, KOMIIOHEHTOB

B. Or0, ecnu roToBOE M3/€NNE HE BBITYCKAIOCh paHee

C. Ucnonp30BaHne pe3yabTaTOB UCCIEIOBAaHHUM B IPOU3BOJICTBE

D. Onu BKiIIOYAIOT B ce€0s1 pa3pabOTKU, BHEIPEHUE TEXHOJIOTUYECKH HOBBIX MJIM 3HAUUTEIBHO
YCOBEPIICHCTBOBAHHBIX METOJIOB POU3BO/ICTBA

16. Ymo makoe unHosayuu cucmemHoU CmMpyKmypol npeoOnpusmusi.

A. MI3MeHeHus B BEIOOpE CBIPbs, MaTepHaJIOB

B. M3menenus B BeIOOpe 000py10BaHUS

C. HHOBalMu B yIpaBJie€HYECKONH MPOM3BOACTBEHHON U TEXHOJOTHYECKON cdepax

D. M3meHenus B HHPOpMAIINK, TEXHOIOTHH

17. Ymo makoe éenyypmsiii busznec:

A. T'ocynapcTBeHHbIE OeCpUOBUIbHbBIE OpPTaHU3AIUT

B. D10 camocTosATenpHbIe HEOObIINE GUPMBI, 3aHUMAIOIINECS UCCIIeI0BaHUSIMU, pa3paboTKaMu
IIPOU3BOJICTBA HOBOM MPOAYKIIUU

C. YactHble 6ecnipuObIIbHBIE OpPTraHU3aALUU

D. HayuHo-uccnenoBaTenbCKue CEKTOpa BHICIINX YUEOHBIX 3aBEICHUN

18. Kmo maxue sxcniepenmol:

A. ®upMbl, KOTOpbIe (PUHAHCUPYIOTCS TOJILKO B TOM CIIydae, €CJId Mpeiblayllee HOBIIECTBO MOLLIO0
Ha PBIHOK

B. ®upma, noaroTosIstomas BHeIpeHUE HOBOTO MPOAYKTA HA PHIHOK

C. ®upma, pazpabarbiBarolasi BHyTPEHHHUE PUCKOBBIE TPOEKTHI

D. ®upmsl, cienuaau3upyOMUXcs Ha CO3AaHUU HOBBIX MJIH PaJIuKaJIbHBIX TPeoOpa3oBaHuUsIX



CTapbIX CCMCHTOB PbIHKA

19. Kaxue gpupmvl omnocamcs Kk « NUOHEPCKUM»:

A. Paboraromiye B «OKpeCTHOCTSIX» 3Tara MaKCUMyMa [IUKJIa U300peTaTeIbHOM aKTUBHOCTH
B. ®upMbl 3aHUMAOIIHECS HE TOIBKO YHCTOW HAyKON M M300peTaTeIhbCTBOM

C. ®upmsbl, y KOTOPBIX (MHAHCHPOBAHUE HWHBECTOPHI HE UMEIOT MPABO U3bSTh B TCUCHUH JCHCTBUS
BCEr0 J0r0BOpa Ha CO3JaHKE HOBOT'O MPOJIYKTa

D. ®upwmbl, paboTaromiye ¢ JHYHBIM KalluTajloM HOBAaTOpa

20. Ymo makxoe mexnonapxu:

A. ®upMBl, 3aHUMAIOILKECS pealu3aueil NpuObUILHOIO IIPOEKTa

B. O6bveaunenus ncciea0BaTeNIbCKUX MabIX GUpM

C. Kpynnble pupMbl, UMEIOIIHE B CBOEM COCTAaBE UCCIIEI0BATEIbCKIE MOAPA3ICICHUS

D. KpynHbie nHIyCTpHaTbHbIE HAYUYHO-UCCIIEI0BATENbCKIE MHCTUTYTHI, UMEIOIIME B CBOEM
COCTaB€ OIBITHOE ITPOU3BOJICTBO

21. Ymo makoe OusHec-uHKyo6amopwi:

A. O0beanHeHus MaJbIX UCCIEA0BATEIbCKUX (PrupM

B. I[Inonepusie pupmbl

C. ®upmbl, IMEIOIIHE TENTh PeATN3aUI0 TPUOBUIEHOTO MTPOEKTa

D. Co1o3 ManbIx ¥ KpyIHBIX UCCIIEI0BATEIbCKUX OpraHU3auil

22. Ymo makoe ¢hupmvi-namuenmol.

A. ®upMbl UMEIOLIME eI PEANTU30BaTh NPUObLIbHEE HOBILIECTBA

B. ®upmbl paboTaromue Ha y3KAil CETMEHT PhIHKA

C. OObennHeHnEe MaJTBIX HCCIIEOBATEILCKAX OPTraHU3ani

D. [Iuonepuble GpupMbl NPOIBUTAOLIME B KU3Hb IATEHTHI

23. Ymo maxkoe ¢pupmwvi-6uonienmol.

A. Hayuno - uccnenoBarenbekas (pupma CTpEMsIIIascs 3aBOCBATh PHIHOK

B. ®upwmsl, cpopmMupoBaHHBIE 101 JEHCTBUEM MOJBI U PEKJIaMbl HOBOT'O ITPOJIyKTa
C. ®opMBI ¢ BBICOKMM YPOBHEM OCBOCHMSI HOBBIX TEXHOJIOTHI

D. ®upmel, nmMeromye B cOCTaBe «aHTUKPU3UCHOT0» HHHOBAIIMOHHOTO MEHE/KEPa.

2.3 PexoMeHIalUM MO OLECHMBAHHUIO Pe3yJbTATOB CUTYALMOHHBIX M NPAKTHYECKHX

3aJaHNH

MaxkcUMaJIbHOE KOJIMYECTBO
OaJuIoB

[IpaBunbHOCTE (OMIMOOYHOCTE) peIIeHHS

OTIM4YHO

[TonHble BepHBIE OTBETH. B JOTMYHOM pacCyXISHUH IIPH
OTBETAX HET OMHMOOK, 3aJaHHE IIOJHOCTHIO BBIIIOJHEHO.
[ToydyeHbl mpaBUIBHBIE OTBETHI, SICHO IMPOIHMCAHHBIC BO BCEX
CTpOKax 3aJaHuil U TaOJIHI]

Xopomo

Bepubie 0TBETHI, HO UMEIOTCS HEOOJbIIINE HETOYHOCTH, B IIEJIOM
HE BIIMAIONIME Ha IOCJIEIOBATCIbHOCTL COOBITHHM, TaKHE Kak
HEOOJBIIME  MPOMYCKH, HE CBSA3aHHBIE C  OCHOBHBIM
COJIep)KaHUEeM W3JI0KEHHS. 3anaHue Oo(OpPMIECHO HE BIIOJIHE
AKKypaTHO, HO 9TO HE MeIIaeT MOHUMAHUIO BOIIpOca

Y 10OBIIETBOPUTEITBHO

OTBetsl B 1eOM BepHble. B paboTe mNpHCYTCTBYIOT
HECYIIECTBEHHAs! XPOHOJIOTUYECKas MJIM UCTOPHUECKasi OIINOKH,
MEXaHMYeCKasl OIIMOKa WM OMUCKA, HECKOJbKO HMCKa3MBILKE
JIOTUYECKYIO MOCIEI0BATEIbHOCTh OTBETA

JlonymieHsl 6oee Tpex OmMOOK B JIOTMYECKOM PacCyKICHUH,
MOCNe0BATEILHOCTH COOBITUN U ycTaHoOBJIeHWH paT. llpu
OOBSICHEHUN UCTOPUYECKUX COOBITUH U SIBJICHUN yKa3aHbI HE BCE
CYIIECTBEHHBIC (PaKTHI

HeynoBneTBOpUTENBHO

OtBeThl HEBCPHLIC UJIK OTCYTCTBYIOT




THUITIOBBIE CUTYALIMOHHBIE 3ATAHUSA
AJIAA ITPOBEPKHU YPOBHA CPOPMUPOBAHHOCTHU KOMIIETEHLIUHN

Hpaxmuuecxue 3a0anua k meme 1.1 «HHHOK(IL(MH.’ cmanoeieHue U COBpemMeHHble
mendenuuu pazeumus)

3aoanue 1

1. JlaiiTe ompeneneHue MHOHATHI «HOBUIECTBO» M «WHHOBaLHUs». SIBISAIOTCS 1M JaHHbBIE
HOHSTHUSI CHHOHUMAaMHU WM MEXIY HUMU €CTh OIPEJEIICHHbIE pa3anuus?

2. PaccmoTpuTe U IpoaHaIU3upyHTe NPEJI0KEHHbIE HUYKE CUTYaLlUH.

2.1. B 1968 r. B nabopatopuu komnanuu 3M gokrop Cnenc CunBep n300pen Kieid, KOTOpbIii
NPUKJIEUBANICS K JIO0OW TMMOBEPXHOCTU. YUEHBI He YyIycKal ciaydyas IpOAeMOHCTPUPOBATH
OKpPYaroIIMM BO3MO>KHOCTH CBOETO Kiies, HO PUMEHEHHUs] eMy TaK M HE€ HalUIOCh JI0 TeX Iop,
noka B 1974 r. xosnera Apt ®@paii He IpeUI0KIIT HAHECTH KJIeH Ha 3aKIaIKH.

B 1977 r. uznenue mocTynuio B MPOJaxy, HO He Hamuwio cObita. OAHAKO co3laTeNnu He
CHAINCh, U ABYMS TOJaMH I03:KE CTUKEpPbI 1o Mapko Post-It Notes BHOBb BBIIIIM HA PBIHOK,
NOJJIEP’KUBAaEMble PEKJIaMHON KaMIlaHueH, a yxe B 1981 r. ctanu npoayKToM rojia cpeau u3aeiui,
MPOU3BOAUMBIX KOMITaHHEH 3M.

2.2. ®panny3ckuii yuensii Oayapa beneankryc B 1903 r. Bo Bpems paboThl B 1aboparopuu
CIly4ailHO ypOHWJI Ha MOJ CTEKJISIHHYIO IyCTYIO KoyI0y, HO OHa HE pa30ujach, IOTOMY UTO €€
CTCHKH OBUTM TIOKPBITBI TOHKHM CIIOEM pacTBOpa KOJUIOMUS. OTOT CiIydail MOJITOJIKHYI
benenukryca K M300peTeHUIO0 HEOBIOLIETOCs CTEKa, HO JIUMIIb CIYCTS roibl, B 1944r. xommaHus
Volvo npumMeHunia ero B Mpou3BOJICTBE aBTOMOOUIIECH.

2.3. HlIBedinapen K. [le Mectpans B 1941 r. Ha mporysnke B ropax 3aMeTHJI, 4TO JIOIYyX
HETJISIeTCs K 01K Ie Onarofapsi MaJIeHPKUM KproukaMm Ha 1BeTke. OaHako nuinb B 1948 r. yueHbId
cMor copMyIHpOBaTh CBOE H300peTeHne — iumydkd Velcro, a B 1955 r. momyuun Ha Hero
nateHT. Eme Oonbiie BpeMeHu notpeboBangock MecTpaito, 4ToObl HAalTH MEpBBIX KIMEHTOB: JBE
(GbupMBbI IO TPOU3BOJCTBY CIOPTUBHBIX TOBapoB 1 NASA.

3. Ha npumepe H3BECTHOro BaM MPOAYKTa NPOMJUTIOCTPUPYHTE MEpexo]l HOBILECTBA B
MHHOBALIUIO.

3aoanue 2

Hwxe nmpencraBieHsl NpuMepbl MHHOBAIMK B pa3inyHbIX cpepax OusHeca. [IpencraBieHHbIe
HPOAYKTHI, B 3aBUCUMOCTH OT ITyOMHBI BHECEHHBIX U3MEHEHHMH, MO)KHO OTHECTH K PaJIUKaJIbHBIM,
YIIy4IIAIOUIIM WK NceBAOMHHOBaMAM. [IpoBenuTe Takoe pacnpeneseHue, a TakKe ONpeelnTe,
ABJIIETCS JIM KayKJasi OTAeNIbHAs MHHOBAIIMSI TPOLIECCHOM MJIH MPOTYKTOBOM.

1. 3anyck xomnanueit General Motors B 1996 . cepuifHOro BbITyCKa MOJIEIN aBTOMOOWIIS
EV1 c anexkrpudeckuM MpuBOJOM. BbUT MOJHOCTBIO MepepaboTaH MOAX0J K MOIXYYEHHUIO TATH, C
MOMOIIbIO0 KOTOPOH aBTOMOOWJIb MIPUBOJIUTCS B JBUKEHHE. DHEPTUsl OT aKKyMYJISITOPOB 3aMEHUIIA
SHEPruio, MOTYYaeMyI0 OT CXKUTaHUs TOILJIMBA. DHEPIHsl TOPMOKEHUS UCIONb3YETCS JUIS 3apsi/IKU
AaKKyMYJISITOPHBIX OaTapei.

2. TlosiBneHne Ha aBTOPBIHKE KaOpUOJETOB B J00aBlIEHHME K CYIIECTBYIOIIUM OOBIYHBIM
3aKpPBITHIM MOJIEISIM.

3. OtkpeiTre B 2006 r. mepBoro B MockBe cynepmapkera gomaimiHe easl «baxerne». B
o0BemMe ToBapooOopoTa cynepmapkeToB cetu 6onee 40% cocTaBiseT roToBas €7a, MOJIb3YIOMIasics
OOJBIIMM CHPOCOM: KOHJIMUTEPCKHE W KyJIMHApHbIE W3JENus, cajaTbl, MSCHbIE U pPBIOHbIC
noydadpukarel — Bcero 6onee 1000 HauMeHOBaHMIA.

4. 3amyck xommanmer Google HoBoro cepBuca Google Translate — OecraTHOM
UHTEPaKTHUBHOMN CITy»ObI IEPEBOI0B, KOTOpasi MTHOBEHHO NEPEBOJIUT TEKCT U BEO-CTPAHUIIBL.
5. 3amyck B 2008 r. on-line mpoekta anywayanyday.com -— mepBOil poccHiicKoi

ABTOMATU3MPOBAHHOW CHCTEMbl MO TpoJake aBHAOWJIETOB, MPUHUMAIONIEH IUIATEXH IO



06aHKOBCKOHM Kapre. CalT BBITOJHO OTJIMYAETCS OT KOHKYPEHTOB OPHUTMHAIBHBIM AM3aHOM H
ynooctBoM uHTepdetica. st KOpmopaTuBHBIX KIMEHTOB Ha CaliTe peain30BaH OHJIANH-CEPBUC 1O
ONTUMU3ALMHA KOMaHIUPOBOYHBIX PACXOA0B™ .

* CMm.: Xomuu M., MutuH 1O. «93 u 6 ucropuii ycnexa B 6uznece». M., 2012.8 Cemunap 1—

3adanue 3
Ha puc. 1 npuBenen cnucok 50 HamOosiee MHHOBAIMOHHBIX KommnaHui 2010 r. mo Bepcum
kommannu BCG u xxypnana BusinessWeek.
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Puc. 1. Crucok 50 Hanboaee HHHOBAIIMOHHBIX KoMmmanuii 2010 r.
o Bepcuu kommaanu BCG u xxypHana BusinessWeek

Komnanuu 1o6minck 3HaYUTENbHBIX YCIIEXOB Ha PhIHKE OJ1arofaps ToMy, 4TO Kax/aas U3 HUX
B CBOE€ Bpems oOpaTuiach K HCIOJIb30BaHMIO HOBOBBeZeHMH. B 2010 r., BmepBble ¢ MOMEHTa
Hayaja coctaBieHus pedtuHra B 2005 r., 6onpmmHcTBO Komnanuii B Top 25 pacnonaratorcsi BHE
CIIA.

Kaxue npuunsbl, Ha Balll B3MJISL, IPUBEIHU K 3TOMY?

[Ipoananu3upyiiTe WHHOBAIMM, BHEAPEHHblE KOMMAaHUAMU M3 crucka 50 Haubonee
MHHOBAIIMOHHBIX KomnaHuil 2010 r. unu mo0oil Apyroil KommaHueu, KoTopasi, Ha Ball B3IJISL,
ABISICTCd MHHOBAIMOHHOM. OMNUIINTE CYIHOCTh HOBOBBEACHMH M  KIIOYEBBIE (PaKTOPBI,
ONpeeNUBIINE yCIeX MPOAyKTa KOMIAaHWM Ha pblHKe. [Ipoananusupyiite MHHOBAIMM C TOYKHU
3peHHs YPOBHSI HOBU3HBI (0a3HCHBIE, YIIydlIaloNue, IICEBJONHHOBALIUH), c(hepbl paclpoCTpaHeHUs
(rnoGasibHbIE, HAlIMOHANBHBIE, PErHOHAIbHbBIE, JIOKAJIbHBIE, TOUEUHBIE), a TAK)KE BPEMEHH BBIXOJ1a
Ha PHIHOK (MHHOBAILIMU-TIMIEPHI U MTOCIIEI0BATENHN).

Ilpakmuueckoe 3a0anue 1 k meme 1.2 «Ynpagnenue unnosayuamuy

[lo pmanneiM MmapkeTuHTOBOrOo arentctBa Market Research Pro, wmupoBoi pbeIHOK
POOOTU3UPOBAHHOIN OBITOBON TEXHUKM COCTABIIET HA JAaHHBIM MOMEHT OKoJo 2 Mipa aoii. 70%
poiaka npuxoautcst Ha CIIA u pazButsle ctpansl A3un, 15 — Ha 3anaanyto Esporny, okono 5% —
Ha CHI'. Temn pocra MupoBoro psiHka coctasiisieT 24% B ToA M IPOMCXOAUT PABHOMEPHO 110 BCEM
pernoHam. PBIHOK JenuTCs Ha TPU OCHOBHBIX CETMEHTA, KOTOPHIE B COBOKYITHOCTH COCTABIISIFOT
95% pblHKa: a) TeXHUKa JUIg yOOpKHM TOMEIEeHUH, 0) KIMMaTHYeCKHUE CUCTEMBbI, B) KyXOHHas
TexHuka. KinnMarndeckue cucteMbl 3aHUMAOT 75% phIHKA, 00beM cerMeHTa yOOpOUHOI TEXHUKH B
2 pa3a mpeBblIaeT 00BEM KyXOHHOM TeXHHMKH. PocT HaOmomaercs B cerMeHTax a) u 0)
PaBHOMEPHBIMH TEMIIaMU, OCTAJIbHbIE CETMEHTBI COXPAHSIIOT CTA0OMIIbHBINA 00BEM.

Wnxeneps! amepukanckoir komnanuu Life Research co3panu ycoBepiieHCTBOBaHHBINH poOOT-
MBLIECOC, MTOBBICUB IPOM3BOIUTENBHOCTD Ha 14% M CHU3MB PO3HUYHYIO LIEHY NpoayKuuu Ha 23%.



Yepesz 16 mecsiieB KOMIaHUs TIAHUPYET OTKPBITH MOCKOBCKUH O(HC Il OpraHW3allid MPOJIaxK
HOBOTO ITPOJIyKTa Ha TEPPUTOPUU IIOCTCOBETCKOTO ITPOCTPAHCTBA.

3aganue: OnpenenuTb, KakOB OXUAAEMbIi OOBEM II€JIEBOIO PBIHOYHOTO CErMEHTa, Ha
KoTopbIii BeriieT kommnanus OO0 «Jlaiid pucepu Cu Aii Ic» K MOMEHTY OTKPBITHS.

Ilpakmuueckoe 3a0anue 1 k meme 1.2 «Ynpagnenue unnosavuamuy

«Ortenb» pacroyio’keH Ha MOPCKOM Oepery, IpsMO HampOTUB MOps. DTO OYEHb JIOPOrou
KypopT. B orene 120 HomepoB, OoibIIas 4acThb UX HUX — IOBBIIIEHHONH KOM(pOPTHOCTH. 37ech
OCTaHaBJIMBAIOTCSl Ha IPa3JHUKH, BO BpeMs JAEJOBbIX IO€310K. B orene wurparor cBaabOBbl,
IPOXOJAT BBICTABKU, KOH()DEPEHLIMU U JENIOBbIE BCTpeun. Pectopansl M Oapbl OTKPHITH HE TOJIBKO
JUI TIOCTOSJIBLIEB OTENsl, HO M Ui Bcex »kenaromux. Kpome Toro, B oTene ecTh 3aKyCOYHas,
MarasuH, KOMHATBI JUIS UTP U OM3HEC-IEHTp. 3/1eCh OObIIast aBTOCTOSHKA, B Caly — IUIOLIAKU
Juig Kpokera. Takxke ecTb OacceiiH Mo OTKPHITHIM HEOOM, cayHa M MHOKECTBO CIIOPTUBHBIX 3aJI0B.

HecmoTpst Ha IIMPOKUI CTIEKTP MPEAOCTABISAEMBIX YCIYT, a TAKXKe IITAT MPO(ecCHOHATBHBIX
U MMEIOUIMX OOJIBIION OMBIT PaboThl CIIy)KaLIUX, Jejla UAYT HE TaK XOpOLIO, KaK XOTEIOCh Obl.
Kpome TOro, aHamms3 aHKeT, 3alOJHEHHBIX KJIMEHTAMH OTEJs, JEMOHCTPHUPYET CHHU3UBIIAKCS
YPOBEHb OLIEHKU IPEJOCTABIAEMBIX OTEJIEM YCIYT.

Brnagenbup! oTenst 03a004eHbI OHOM MBICIIBIO: KaK TOMPABUTH JIEa.

3amanmne:

1. BemmosnauTe MOp(OIOTHUECKUI aHAIN3.

2. Ha3oBUTE OCHOBHBIEC IEPEMEHHbIE CUTYALUH.

3. Paznoxure nepeMeHHbIE Ha KaK MOXKHO OO0JIbIIIEE YUCIO KOMIIOHEHTOB.

4. ITyrem popMUpOBaHUS LENOYEK U3 KOMIOHEHTOB, OTHOCSIIUXCS K Pa3HbIM MEPEMEHHBIM,
NPEUIOKUTE MHHOBALMOHHBIE TIOJIXO/IbI K 0)KUBJICHHIO CITPOCA HA YCIIYTH OTEJIS.

Cumyauuomtble 3a0anusn Kk meme 1.2. «anaeﬂenue UHHOauuAamu)»

Cumyauyuonnoe 3aoanue 1. «/[6oiinvle mexnonozuu

I'pynna cneumanuctoB B coctaBe 6 yeil. OOOpPOHHOIO MPEANpUATHS emie A0 OOBSBICHUS
KOHBEPCHOHHBIX MPOrpaMM PELInIa UCIOIb30BaTh MPUHIUI JBOMHBIX TEXHOJIOTHM U pa3zpaboTaiia
JUISL TPa)XIaHCKOW TMPOMBILIUIEHHOCTH YHHKalbHOE (QHIBTPOBOE YCTPOMCTBO, 3aMellarollee
NOZ00HOE UMITIOPTHOE YCTPOHCTBO CTOMMOCTBIO $ 254 Thic. [Ipuyem pa3zpaboTaHHOE YCTPOWCTBO
HaMHOTO MPEBOCXOJMJIO HMMIIOPTHOE [0 TEXHMUYECKUM XapaKTepUCTHKaM M o00emano ObITh
CYLIECTBEHHO JelIeBiie U 0ojee SKOHOMMYHBIM. MHOTMM XMMHMYECKUM U MPOMBIIIIEHHBIM
OPEINPUATHSIMHU TaKO€ YCTPOMCTBO HEOOXOAMMO B KojudecTBe 120 3K3eMIUIIpOB B TOA, TaK YTO C
PBIHKOM ITPO0JIeM HE IPEABUIUTCS.

OpHaKko pyKOBOJACTBO OOOPOHHOTO MPEANpUATHS ObLIO COBEPILIEHHO HE 3aMHTEPECOBAHO B
OPOABMKEHUU MpoaykTa. CUTyalusi Ha NMPEANPUSTUU Ype3BblUallHOE M3-32 OTCYTCTBHS 3aKa30B.
['pynna cnenuanucToB pelinia OpraHu30BaTh CBOE Majlo€ MpPEANnpUsTHE, MPUIIIAcUB elle 4 4vel.
Pabounx. s otkpeitus MII HeoOXoAMMO HAaWTH CTPATETHUECKOro MapTHepa MO MPOJBUKECHUIO
TOBapa.

Jns  HakomeHus CTapTOBOrOo KamuTana mnepBoHadanbHO MII  3aHAmace Topromieit
KOMIIBIOTEPAMH C HUX MPEANPONAXKHOW IMOATOTOBKOM, PEMOHTOM OJJIEKTPOHHBIX IMPHUOOPOB U
XUMUYECKHUX YCTAHOBOK, KOHCYJIbTALIUSIMU B PAMKaX IPEKHENU TEMATHUKHU.

Bonpocwul k o6cyyncoenuro:
1. [TpenyioxxuTe MHHOBALIMOHHYIO cTpareruto. O6ocHyiiTe BEIOOP.
2. [Tpoananusupyiite pakTopsl, KOTOPHIE BIUSIOT Ha HEE.

Cumyauuonnoe 3aoanue 2. Tunvkogpgp bank

bank «TuabKO(} KpeauTHbIe CHCTEMBI» OB CO3/1aH Ha OCHOBE cyIiecTByoero 6anka AKb
«Xummamb6aak» B 2006 r. 3HaMeHUTHIM npeanpuHumMareneMm Onerom TuHbkoBbIM. HecMmoTpst Ha
MHUpPOBOW (DUHAHCOBBIM KpU3UC W KOHKYpEHIMIO, OaHK HE TOJBKO CyMeNl YyCTOSTb, HO U



CYIIECTBEHHO yBeIMYHJI CBOM 10X0/bl. K Hauamy 2012 1. Gosiee 2 MITH pOCCHUSIH CTaJIM KIIMCHTAMH
Oanka. baHk oTiiMyaeTcs KOJIOCCAJIbHOM CKOPOCTBIO pocTa Joiau pbelHKa B Poccun. OnuH U3
KJIFOYEBBIX (PaKTOPOB ycCIeXa — TOTalbHas YKOHOMHUS Ha U3JiepxkKax. B orinuuune ot apyrux 6aHkoB,
HE UMEET CETH KIIMEHTCKUX O(HUCOB.

Yenyzu. CyTb MHHOBALIMOHHBIX yCIyr OaHKa 3aKJIIOYAaeTCsl B TOM, 4YTO OH IPEIOCTaBISET
KpEAUTHBIE U JICNIO3UTHBIE KapThl AMCTaHUMOHHO. baHk paboTaer no Bcell Poccun n umeer Bcero
onuH oduc B MockBe. 3aka3aTh KapTy MOXKHO 4epe3 calT OaHka WiIM 1o TeledoHy, MOCIE Yero
Kypbep MpHUBE3ET KapTy U HEOOXOAUMBIE JOKYMEHTHI JJIS 3TI0JTHEHUSI.

INo3uuuonuposanme. Ha caiite GaHka 3asBJISIOTCS YETHIPE IVIABHBIX €r0 IPEUMYLIECTBA!
«BBICOKOE KaueCTBO CEPBUCA, IPOCTOTA, JUCTAHIIMOHHOCTb U TEXHOJIOTMYHOCThY». Oner TUHBKOB He
pa3 TOBOPHJI, YTO €ro OaHK SIBJIETCS €JUHCTBEHHBIM OaHKOM B Poccum ¢ mofoOHBIMU yCIyraMu.
OtcyTtcTBHE 0(pHCOB M GAHKOMATOB MO3BOJISET MpPEUIaraTth KPEeIuThl M JETO3UTHI Ha BBITOJHBIX
YCIIOBHSX JUISl KIIMEHTOB OaHKa.

Ilpoosusicenue. YToObl pacckazaTh MOTCHIMAIBHBIM KIMEHTaM 00 yciyrax Oanka, Ouner
TUHBKOB IpPEANPHUHSIT cepbe3Hble ycuaus. CaMbIMU 3aMETHBIMU CPEACTBAMU MPOJBUKEHUS OaHKa
ObLIM OaHHEpHas peKjiaMa Ha IJIaBHOM cTpaHule fIHJekca, pekiiaMa Ha caiiTe u B Ojiore au3aiiHepa
Aptemus Jlebenesa, maccupoBannbiii PR 8 CMU, B Tom umcie u B mepenade camoro Onera
TunbkoBa «CekpeTbl OM3HECa», peKilaMa B COLMAJIBbHBIX CETSAX, a TAKXKE CO3/IaHHE COLIMAJIBHBIX
COOOILIECTB.

Bonpoceul ona obcyscoenusn:

1. Ha kakue 1iesieBble CerMeHThI NOTpeduTenel Obula HalleJeHa peKkjIaMHas HOJUTHKa OaHka?

2. Kakue elie cerMeHThl, 110 BallIEMy MHEHUIO, SIBJISIOTCS IPUBJIEKATEIbHBIMU /17151 OaHKa?

3. Kakue 13 371€MEHTOB MapKETUHIOBOW NOJUTUKU OaHKA KaXXyTcsl BaM Haubosee yJauHbIMuU?

Cumyayuonnoe 3adanue 3. «Cirque du Soleily

3nameHuThil «llupk conHua», ocHoBaHHbIM I'm JlanubGepre B 1984 r., ctaHOBHUTCA OYEHB
HOMYJIIPHBIM M B Halled CTpaHe C JaBHUMHM LHMPKOBBIMH Tpaauuusmu. B nHawsame 2012 r.
konuuecTBo 3anpocoB «Cirque du Soleil» B mouckoBoii cucreme SHnekc coctasisuio 6onee 100
000 B mecsn (B pernoHe MockBa © MockoBckas 005acTb), 4To B 3 pasza Oonblie, yeM L{upk Ha
[IBeTHOM OynbBape u B 4 pasa 6ombiie, yem Llupk Ha BepHaackom.

«Cirque du Soleil» ceromHs mnpennaraer 3penuIlHbIE CIEKTAKIM, KOTOPbIE MPOXOIAT B
peXrMe HOH-CTOI (HEMpEephIBHO, 0€3 OCTAHOBKHM) M COBMELIAIOT B ce0€ 3peMIHbIE IUPKOBbIE
HOMEpa, 3aKOHYEHHBIH IIEJIOCTHBIA CIOXKET BCEro MpeACTaBIEHUs, Ja0oporue crneudpeKTsl,
DIIEMEHTHI TeaTpa, UpKa U MIOY.

Bonpocwi ona obcyscoenun:

1. I[Touemy «Cirque du Soleil» okazancs nonynsipHee OTE4ECTBEHHBIX HUPKOB?

2. Kakue OCHOBHBIE KaHaJbl MIPOABMKEHHS JIyUllle UCIIONb30BaTh A pekiaaMbl «Llupka mro
Couneit» B Mockse?

3. Moxer nu «Cirque du Soleil» umers Takoil xe ycrnex B poccuiickux peruonax (CaHKT-
[TetepOypr, Kpacnonap, HoBocubupck, ExkarepunOypr u 1.1.)?

4. Kakum 00pa3oM OoTeuecTBeHHbIE IUPKH MOTYT KOHKYpHpoBath ¢ «Cirque du Soleil»?

Cumyayuonnoe 3adanue k meme 1.3. Ilouemy u Kak Kopnopauuu npumeopaomcs
6€HUYPHBIMU UHBECMOPAMU

B Vkpaune Ha3peBaeT MOSBICHHE KOPIOPATUBHBIX BEHUYPHBIX (POHIIOB, MOITOMY CaMoOe
BpeMsI pa300paThCs C 3TUM SIBICHHEM.

Hapsiny ¢ TpaauuiMoHHBIMU BeHUYpHBIMU (DOHIaMU, OM3HEC-aHTeIaMU U aKcelepaTopamu, B
MHUpPE B CTapTambl MHBECTUPYIOT TaKXkKe TPATUIIMOHHBIE Kopropanuu. Yaiie Bcero — mo Mojenu
KopropatuBHOro BeHUypHOro kamutaina (Corporate venture capital, CVC). B Ykpaune nosiBienue
KOPIIOPATUBHBIX BEHUYPHBIX (POHIIOB YK€ Ha3peBaeT, MOITOMY CaMOE BpPEMS C ITHUM SIBICHUEM
03HAaKOMHTHCS TOJIPOOHEE.



Kopnopamuenutii 6enuyp — cepveznas mema

Airbnb, Uber, Stripe, TransferWise, Alibaba — Bce 3tu crapramnbsl 00beIUHSICT HE TOJBKO
CTaTyC M3BECTHBIX CTAPTAIOB COBPEMEHHOCTH, U3MEHHUBIINX MHUpP. Y HUX TaKXkKe €CTh KOPIOpaluu
Cpeau CBOMX MHBECTOPOB. 1 3T0 Hanexo He eMUHUYHBIC CITyYaH.

Kopnopauun — Becomas cuina B BeHuypHoM pbiHKe. HMuBectuimu CVC B cpeaHem
coctaBisiror $30 Muipz B KBapTall, a JoJIs payHA0B (DMHAHCUPOBAHUS C KOPIOPATHBHBIM Y4aCTHEM
— 20%. Tonpko B chepe ¢unancoBbix yciuyr (Fintech) yuyactue xoprnopaTHBHOTO BEHUYPHOTO
Kanurazia B crapranax Bo3pocio Ha 500% 3a 2014-2019 roas!.

Ceoumu ¢dongamu obnamaroT kak mHHOBanuoHHbIC nuaepsl (Intel, Google, SoftBank) nmm
mupoBbie rurantel (Airbus, BMW, Siemens, Merck, AXA, JP Morgan), Tak ¥ OJJICKyJIbHBIC Ha
MIEPBBIN B3TJISA] KOMITAHUH (ITPOM3BOIUTENL KOTJIOB Viessmann U aBToMoOmibHON onTuku Hella).
N3 cnmcka Fortune 100 axtuBHbIE CVC dona umeror 75% koMnanuii. ITO yKe HE JaHb MOJE, a
peasibHasi HEOOXOUMOCTb Ui OM3HEca 3aBTPAILIHETO JTHS.

Yem kopnopamuenvle PoHObL OMAUYAIOMCA OM OOLIYHBIX

Jlis crapTa Hy»HO MOHSTh, Kak padoTaeT oObruHbIi Gona. OH coOUpaeT AeHbIU OT BHEIIHUX
unBectopoB (Limited partners, LP) B ynpaBnenne Ha 10 neT ¥ MHBECTUPYET B CTapTaIlbl, YTOOBI
MOTOM IpoAaTh cBoto Joito (Exit) mopoxe. OT 00bIUHBIX (HOHAOB MPSIMBIX MHBECTULIMN BEHUYPHBIN
KamuTaJl OTJINYAET BBICOKAsI PUCKOBAHHOCTH (TIOCKOJIbKY OOJBIIMHCTBO CTAPTAIIOB TEPIST (PHACKO).
Takas mMaTemaTHka B WHAYCTPUM 3aCTaBlsieT BEHUYPHBIX KAMHTAJIUCTOB OXOTHUTHCS TOJBKO Ha
KOMITAaHWH, UMEIOMIMMU mnoTeHnuan Beipactd B 10—100 pa3, crarb enuHoporamu (KOMITaHHS C
OILICHKOM BbIIIE | MIIP AOJIAPOB) U KOMIIEHCUPOBATh YOBITKU OT 80% MPOBaTbHBIX WHBECTHUIIHIA.

Benuypnas maremarnka He Tak ciibHO ObeT 10 CVC. VM HE HYXHO MOCTOSTHHO OXOTHTHCS
Ha €IMHOPOTOB, OHU MOTYT YAOBIETBOPUTHCS eXits B 2—3 paza. B oOmem myne neHer u pucka
WHBECTUIIUN B CTapTambl JUIS KOPIOpAuii — 3TO Karisi B Mope (st MHOTHUX 500 THICSY €BpO
WHBECTHUIMII — 3TO Ha ypOBHE MOTPELIHOCTH OKPYTJIEHMsS MPHU BhIpydke B 2+ Mipx). A emie ams
TPaIUIIMOHHOTO OM3HECa ONIYyTHMOH HEHHOCTHIO SIBISIIOTCS CTPATETHUECKHUE WHCAWTBHI, KOTOPBIC
WHOT/Ia BaJKHEE KAIIIa.

Bcem ¢gonnam cBoiicTBeHHO 00maaTh investment thesis — KyJia ¥ MoueMy OHM BKJIA/IBIBAIOT
neHbru. BeHuypHble (OHIBI JOHKHBI BKIIAIBIBATh B T€ CEphl, KOTOPHIEC MO UX OKUIAHUSM CTaHYT
KPYNHBIMU U TopsiuMu B OyaymieMm. Kopriopanusm ke BIosiHe KOM(POPTHO (OKYyCHpPOBAaThCS Ha
TOM, 4TO Haubosee pereBaHTHO sl uX OuszHeca. Kak B cBoei MHIYyCTpUH, TaK U TaM, KyJa MOKHO
paspactuch (Viessmann, Siemens, Airbus, Allianz, Hella — ux ¢ongam mocraBieHa 3amgaua
OTKPBIBATh CMEKHBIE K OCHOBHOMY OU3HeECy cdepbl).

CrpaTternyeckass KOMIOHEHTa B KOpPHOpaTUBHOM Mupe oueHb ueHutcs. [loatomy CVC
dboHIBI OyIyT KaK MUHUMYM OOMEHUBATHCS MHCAMTaMU C MAaTEPUHCKON KOMITaHWEH — I 3TOTO
co3/aeTcs CIenuaNbHbI Tporecc. [loka MHBECTHIIMM TPOPACTAIOT — KOMITAHHUS 3aHUMAeTCs
cbopom crparernueckoil MHpopmanuu Juis ceds o crapram-skocucreme. Muorma CVC eme
BECOMEE — UX TPUBICKAIOT K TNPUAYMBIBAHUIO HOBBIX MPOAYKTOB WJIH JaXKe COOCTBEHHO
pa3paboTKu cTpaTeruu OM3Heca.

Co croponsl crapramn-3kocucteMy CVC MOkHO Ojarogaputh 3a TO, YTO OHHM HE BCErIa
TOHSIOTCSI 32 €IMHOPOTaMU M MOTYT TIOKPBITh APYTYIO HUIIY CTapTaroB — IMPEAOCTABIISS IIIAHC HA
CYIIECTBOBAaHHE TEM, Ybsi MaKCHMaJbHAasl MOTCHIMAIbHAS KATUTATU3AIMS U3MEPSETCS JeCITKaMU
WIH COTHSMH MHWJUIMOHOB, a HE MIUIIHapAaMH. A TakKe UM MOXKHO BMEHATH TO, YTO OHHU
paszmyBaroT oreHku crtapranoB (Tak, CVC (oHIBI TOTOBBI BXOJWTH B payHABI MO 00ji€e BBHICOKOM
IICHE).

3auem Kopnopayuam eéenuypusie ponowt

Kopnoparuasie ¢oHIsI MOTyT cebe TO3BOJIUTh WrpaTh HE IO TMpaBuUiaM OOBIYHOMN
BEHUYPHOW MaTEeMaTHKH, OHAKO ATO HE 3HAYUT, YTO MM HE XOUYETCS HAaBapHTh HA CTapTramax.
Oco0OeHHO B YCIOBHUSX KpailHE HH3KHX TPOIEHTHBIX CTaBOK Ha 3aMagHbIX pBIHKAX, KOTJa
BO3HHMKAET BOTIPOC, Ky/Ia )K€ JIEBATh JUIITHUI KO1II.



Tonbko (UHAHCHI KOPHOpAaLUsAM MaJOMHTEpECHBl. [J1aBHas 1esib BEHUYPHBIX MHBECTHIIMN
JUIsl HUX — cTpaTterndeckass. OHM XOTAT BKJIAJbIBATh B TO, YTO JOIOJIHAET OCHOBHOM OM3HEC Wiu
XeJDKMPYET PUCK TOTO, YTO UX OM3HEC ChEIAT

OpHako TONBKO (DMHAHCHI KOPIOpAIMsIM MaJOWHTEpecHbl. [ JaBHAs IIeb BEHUYPHBIX
WHBECTULMH [UIsl HUX — cTparerndeckas. OHM XOTAT BKJIAAbIBAaTh B TO, YTO JOIOJHSAET OCHOBHOU
OM3HEC WM XEIKUPYET PUCK TOTO, YTO UX OM3HEC chedsdT. [Ipr 3TOM OHM MOTYT IOMOYb CTapTaIy
Pa3sBUTHCS CBOMMHU pecypcaMM (AOCTYI K PHIHKY, 3HAHMSIMH, (UHAHCAMHM) — a 3HAYUT, 10OETUTH
KOHKYPEHTOB H MOJYYUTh OOJIBIIYIO BHITO/Y.

Jpyroii acnexkT CTpaTeru4eCcKMX HMHBECTULHMH — CTOMMOCTH 3kcnepumenta. CVC — 310
croco0 MajbIMH Y€KaMHU BIIOKUTH B CTapTambl, YTOOBI IMOCMOTPETh, BBICTPEIMUBACT MPOAYKT /
TeXHoJorus / monaxoi. Takue MHBeCTHLHH OObIYHO B 3—4 pa3a yMEHbBLIAIOT HKCIEPUMEHT IO
CPaBHEHMIO C BHYTPEHHHMMM TPYJOM KOPIIOpalMi, MOTOMY 4YTO CTapTambl ObICTpee, MEHbIIE U
3¢ dexTuBHEE, a TAKXKE 3aTOUEHBI Ha SKCIIEPUMEHTHI, a HE COXpPaHEHHE CTaOUIbHOCTH.

Kpome Toro, B pa3BUTHIX WHHOBAIMOHHBIX 3KOCHCTEMaX COOCTBEHHBINH ()OHJ M MHBECTHIIMU
— 3TO NIPaBO MOOOIIATHCS C MHOXKECTBOM CTapTamoB (MHa4Ye OHM, OCOOEHHO cCaMble KpYTHIE,
IPOCTO TMPOUTHOPUPYIOT OOpallleHWE) M NEPEHATh HOBbIE WJAEHU, HHCAUTBI O MPOJYyKTax,
TE€XHOJIOTHH, KyJIbTYPE U IOAXO0AX.

Cgexee uccnegoBanue 500 Startups mokasano, Kak pacrupeesstoTcs edd KOPIOpaTUBHUX
¢doHn0B. B mepBblie rojpl Mocie co3/1aHus IIaBHBIM MOTHBATOp — XE€IK, CTPaxoBKa OT TOT0, YTO
HOBBIE [TPOPBIBHBIE TEXHOJIOTMH, OM3HEC-MOJIENH U CTapTalbl «OTKycAT» OousHec. Ha BTopoM Mecte
— BEHYYpHbIC MHBECTMLIMM KaK IIpaBO JOCTYyNa K JIy4IIMM cCTapranaMm C LEJIbI0 MapTHEPCTBA.
Hanmenee npuBiekarebHOM MOTHBALMEN B JOJITOCPOYHOM MEPCIEKTUBE OKAa3alCsi MApKETUHI U
PR Ha nHHOBanUsIX.

Kak 3anycmumo kopnopamugnbulii pono

[IpunymaTh cTpaTervio M BBIAEIUTb HAa 3TO OFOJKET — CaMblil JIETKMH 3Tam co3JaHus
KOPITIOPATHBHOTO BEHUYPHOTO (DOHJIA, TIOCKOIBKY 3TH (YHKIUH KOPHOPALHUSAM XOPOIIO H3BECTHBL
["opazno TpyaHee GOHAOM NMPaBUIILHO YIPaBIATh, IOCKOJIBKY 3TO JBa Pa3HbIX MUpA.

Benymue CVC mupa — 3TO OTHENbHBIE OT MaTEpUHCKON KOMMaHuUU (OHJBI, Tle
ennHCTBeHHbIM LP sBnsieTcst coOcTBeHHO Kopmopaius. Koprnopaius npuBiiekaeT K yrnpaBiIeHUIO
®oHI0OM NPOPeCcCCHOHANBHBIX BEHUYPHBIX MHBECTOPOB, a TAaK)K€ MHTETPUPYET B MHBECTULIMOHHBIN
KOMHTET CBOMX IpeicTaBuTeNel (4TOOBI MPUIEPKUBAThCA MPABUIBHOTO CTPATEIHYECKOI0 Kypca).
Jls vHBECTUILIMI Ha paHHUX CTaJAMSIX, OCOOEHHO B CTapTalbl, KOTOPbIE HE HANIPSAMYIO KOPPEIUPYIOT
C TpaIMIIUOHHBIM OU3HECOM KOMITAHUH, 3TO — JIYUIIUHA BBIXO/I.

[TapannensHo co3nmaercs Tmporecc oOMeHa cTparerudeckoil uHpopmanueit. Cambie
pacrpocTpaHeHHble (OpMaThl — 3TO peryJisipHble oTueThl (oHJa O crapranax u ydactue CVC B
cTparernueckom mporecce. OT4eThl HMMEIOT LENbl0 IOKa3aTh, Kakue crapTanbl (QOHJI ceifuac
JIepKUT Ha pajape M Kakue BBIBOJBI 00 MHAYCTPHM, TEXHOJOTMM WJIM HOBbIE OHM3HEC-MOJIENH
MOKHO W3 3TOro ciaenartb. O6nagas TakUMU 3HAHUSAMH, ynpasisitomuM naptHepam CVC BnosHe
JOTMYHO OBITh YYaCTHHKOM CTpPaTeTHYECKUX KOMHUTETOB M Ipolecca pa3paboOTKU CTpaTeruu B
KOMIIAaHUHM — C MIOJIHOLIEHHBIM MPaBOM roJioca.

CymecTBeHHble NPOOJIIEMBl BCEr/a BO3HUKaOT ¢ (uHaHcuctamMu. OHM MPHUBBIKIM, YTO
WHBECTUIIMM HIOYT U3 OajaHca KOMIAHUHM, a MHBECTIPOEKTHI MOMAAlOT MOJ OIOpPOKpaTHI0 U
OLICHMBAIOTCSI 110 OTAENbHOCTH MO KparkocpouHelM KPU. B mupe peanbHBIX BEHUYpPHBIX
MHBECTHUIMI U cTapTanoB 3T0 He padoraeT. Kopnoparusasie CFO — riiaBHble yOUIIIBI CTapTaroB
BO B3aUMOJCHCTBUU € TpaJUIMOHHBIM Ou3HecoM. IloaTOMy 3TOT MOAXOJ HYKHO 3aMEHUTh
BEHUYYPHOU MPAKTUKONW — OLIEHHWBATh BeCh MOPT(QENb BMECTE U B JOJTOCPOYHON MEpPCHEKTUBE, a
TaKXe He MHBECTUPOBATh HANPSAMYIO U3 OajlaHCa HAa paHHUX CTAIMSX.

AprymMeHTsl 10 MPUMEHEHHUIO MOJeNiel BEHUYpPHOIo KaluTaiaa B KOPHOPaTUBHOM ceKTope?
Cratuctuka nokassiBaet, 4o ToJbko B CIIIA ¢ 1974 rona 6onee 40% myOauuHbIX KOMIAHUNA ObUTH
npodrHaHCUPOBAaHbI BEHUYPHBIM KanuTaioM. Bmecre onu crenepupoBanu 85% Bcex pacxoioB Ha
R&D, cozpanmu 65% oOmieil kanutanu3auuu myOnuYHBIX KoMnaHuid. Kpome Toro, kommaHuu c
BEHUYYPHBIM KallMTAJIOM OTBETCTBEHHBIE 3a MIOYTH BCE BHOBb CO3JjaHHbIE paboyrie MecTa B CTpaHE C



1977 rona. Utak, nHIyCTpHsl BEHUYPHOTO KamuTalla XOPOIIO pa3OupaeTcs B TOM, KaK CO37aBaTh
Ou3HEC — CTajo0 OBITh, ITUM MOJX0JIaM CTOUT JIOBEPSITh.

Ecnu ke TpagunuoHHAas KOMIAHHS €lie HEe T'OTOBa IMOJIHONIEHHO BXxomuth B urpy CVC u
co3/1aBaTh COOCTBEHHBIN (DOHJI, HO JepKaTh PYKYy Ha IyJIbCE CTapTaloB U 3apabaThiBaTh Ha 3TOM
WHTEepecHO — MOKHO ctath Limited Partner (LP) B TpanuumnonnomM BenuypaoM (onnue. [Ipu aTom ¢
(OHJIOM MOXXHO JTOTOBOPUTHCS O PETYJSIPHBIX CTPATETMUECKUX CECCUSX W MpaBax HaOIonaTh 3a
BCEMH CTapTamam#, KOTOpbIE MOSBISAIOTCS Ha pamape. Y LP Her mpaBa ronoca B MHBECTHIIHSIX
(umeHHO TodTOMYy OHHM limited), HO JOoCTyn K MHCcaiiTaM O crapTamax Oojee LeHHBIH. Y Apple,
HarpuMmep, coocTBeHHOTo (PoHIa HET, 3aTo BXOAuT B coctaB LPs B meradonme SoftBank Vision
Fund. Tot, B cBoto ouepenb, GyHKIIMOHHPYET Ha opOuTe sAMmOHCKOro Tenekoma SoftBank — HO
KpaiiHe 000CO0JICHHO.

Bonpocul ona oocyscoenusn:

1. HccnenoBaTh CHTYyalMioo, KOTOpasl CIIOKWIIACH HA PHIHKE BEHUYPHOTO KalHTana B
YkpanHe — B 4eM 0COOEHHOCTH?

2. Kakue dakTopsl BIHSIOT Ha pa3BUTHE BEHYYPHOTO OM3HECA.

3. HO‘-ICMy KOopropalysM BbBII'OJHO 3aHUMATHCA BEHYYPHBIMU I/IHBGCTI/IHI/ISIMI/I?

Ilpakmuueckue 3a0anus k meme 2.1. « Unnosayuonnwlit npoyecc

IIpakTyeckoe 3aganue 1

Hccnenyst MUPOBOH PBIHOK JJAKOKPACOYHOro 000pynoBaHusi, OputaHckas kommanus Coloring
Innovation Inc. ompenenia Hanboiee TUHAMHYHBIA W TEPCIICKTHBHBIA CETMEHT — YCTPOWCTBA
JUIs aBTOMAaTU3MPOBAHHOW MOKPACKH 3/1aHUM. DTOT CErMEHT cOoCTaBisieT 8% BCEro phlHKA, OJHAKO
CIIPOTHO3UPOBAH pocT a0au 10 14% 3a 3 roga. JIBa qpyrux KpymHBIX CETMEHTa — OCHAIICHHUE JIS
pPOOOTU3UPOBAHHON TMOKPAcKH CIOXKHBIX KOHCTpYKUMH (19% pbiHKa) M obOopynoBaHue Jist
JIOMalIHero ucrnosb3oBanust B cektope B2C (24% poinka). O60beEM MUPOBOIO PHIHKA COCTABIISIET
0K0JI0 4,3 MJIpJ 10JU1. ¥ pacTeT Ha 16% B 1o paBHOMEPHO 110 BCEM CETMEHTaM.

B nybmunckom R’n’D nentpe xommanum Coloring Innovation Inc. npennonaraercs
3aMycTUTh pa3paboTky HoBoro arperata Wall Painter X300, crmocob6Horo Ha 25% ObicTpee
OCYIIECTBIISITh MOKPACKy HapyKHOM IMOBEPXHOCTU CTE€H O(QUCHBIX U KWIbIX cTpoeHuil. C 3Tum
NPOAYKTOM KOMIIaHUS IUIAHUPYeT 3aHATh 24% ueneBoro cermeHTa. llepBeiif pabounii mpoToTHIT
Oyner rotoB uepe3 10 MecsiieB, Ha 3aBEPIICHUE MPOTOTUITUPOBAHMS, CO3IAHIE CEPUIMHOTO 0Opa3iia
U TIPOU3BOJICTBA NIEPBOI MapTuu noTpedyercs emie 26 MecsIeB.

HOxHOaMepuKaHCKHM PHIHOK Ha JaHHBIA MOMEHT cocTaBisieT 12% oT MHUpPOBOro, OJJHAKO €ro
JI0Jsl pacTeT Ha 4YeTBepTb B TOJ B CBA3M C OYpHBIM Da3BUTHEM CTPOMTEIBHBIX IPOEKTOB,
MHUIMMPOBAHHBIX €BPONEHCKUMU UHBECTOPAMH.

3aganue:

Omnpenenure HeoOxoaumblii o0bem mnepoi maptum Wall Painter X300, xotopast Oyner
npousBeneHa s peiHKa KOkHOM AMEpUKH € LENbI0 TECTUPOBAHMS MPOJAXK MPOAYKTa B TEUEHUE
rona. [Ipornozupyemas peiHOYHas 1ieHa coctasisieT 8350 qoiwi.

IIpakTH4yeckoe 3axanue 2

Komnanus «IleHocriaBy BbIBeJa Ha PHIHOK TPU HOBBIX MPOAYKTA IO IIEHAM, PACCUMTaHHBIM
Ha ocHoBe 3aTpar (cMm. Tab6in.). Llewsr mist mponyktoB A u C He OBUIM NPUHSATH PHIHKOM.
[TpeanpusiTie npemIoKuiIo HoBble 1ieHb! [Tt mpoaykToB A u C (10,88 1 9,96 cOOTBETCTBEHHO).

3aganue:

PaccuunTaiitTe HOByIO IIeHy Ui NMPOJyKTa B, MO3BOJAIONIYI0 COXPAaHUTh MEpBOHAYAIbHBIN
00bEeM BBIPYYKH W TOKPHIBAIOIIYIO MMOTEPH OT CHWKEHHS IIeH Ha mpoayKTel A m C. Pe3ymbraTh
3aHecUTe B Ta0IMILY:

[Toka3zarenb [IpooyxTt A [Iponyxt B [Tpoaykt C




3arIaHupOBaHHBIN 00bEM COBITA, THIC. IIIT. 170,0 510,0 290,0

[lepBoHavankHas 1ieHa, pyo./mT. 11,57 8,02 10,22

[Tnanupyemas BBIpy4Ka, ThIC. pyoO.

Hogas niena, py0./mir. 10,88 9,96

Bripyuka npu HOBO# 1IeHE, THIC. pyO.

H3meHeHue BbIpYUKH, ThIC. pyO.

Cumyauyuonnoe 3ao0anue Kk meme 2.2 «Hnnosayuonnvie npoexkmaoly

[Tpu dopmupoBaHMU CTpaTErHMH TOIyOOTO OKeaHa IMEPBBIM IIaroM CTAaHOBUTCS pa3padoTKa
«TIPaBUJIbHOW CTPATErMueCKON MOCIe10BATEIbHOCTIY:

1) [{enHOCTH [T TOTPEOHUTENS

2) CrtpaTernyeckas reHa

3) U3 nepxku

4) Co3naHue HenoYKH CTOUMOCTH

5) Buenpenue HoBo Mojenu OuzHeca
6) Kommeprumanuzamus 6usHec-Moaenu

VYerynasi CBOM MO3UIIMK HA PHIHKE UTPOBBIX MPUCTABOK JIJIsi TEHMEPOB-TIOJIPOCTKOB OCHOBHBIM
KOHKypeHTaM Sony u Microsoft, komnanus Nintendo peuriiack Ha BbIBEIEHHE HA PHIHOK HOBOTO
npoaykra. MaHOBaTophl M3 Nintendo mpemioXWiM HOBYIO KOHIICTIIIMIO WTPHI IS BCEH CEMBH,
BKJItOUasi poaureneit, 6abymek u aenymek. [Ipogaxku HoBo#t mpucraBku Wii B Anonun u CHIA
Havyaauch B Hos0pe 2006 r. B mpenaBepuH pPOXKIECTBEHCKMX W HOBOTOJHHUX IPa3IHUKOB.
[TomyasipHOCT MHHOBAIIMOHHOTO MPOAYKTA, BBHIBOJMMOrO Ha PHIHOK 10 CTPATErHYEeCcKOl lieHE B
249 nomn., ObLIa TaK BEJIMKA, YTO Y KOMIIAHWU HE XBATUJIO TPOU3BOJACTBEHHBIX MOITHOCTEH, YTOOBI
MOJIHOCTBIO YJIOBJIETBOPUTH CIIPOC HA HOBYKO HIPOBYIO MpucTaBky. [Ipomecc pekoHCTpyKuHH
peiaka kommnanueit Nintendo u opueHTanusi Ha HEMOTPEOUTENEH TIPU CO3TaHUH UTPOBOM KOHCOJIU
Wii nns Bceil ceMbu mpeicTaBiIeH Ha puc. 1.

3aoanue:

1. SIBnsieTcs 1M METOIONIOTHS TOTy0Or0 OKeaHa yHUBEpPCAIbHOM AJis JJr00oro 6usHeca? B uem
BBl BUJUTE OTPAaHUYCHUS U Cia0ble CTOPOHBI ATOM METONOJOTHU? B ueM CyImHOCTh WHHOBAIUH
LIEHHOCTH?

2. Ilpoananm3upyiiTe CTpaTeTui0 TOIXyOOoro okeaHa kommnanuu Nintendo, paccMoTpeB
OCHOBHBI€ 3JIEMEHTHI PABUIIBHON CTPATErMYECKON MOCIIEI0BATEIbHOCTH.

3. IMonpoOyiiTe 000CHOBaTh WHHOBAIMIO IIEHHOCTH W JIPYTHE DJIEMEHTHI MPaBHILHOMN
CTpaTernuecKoil MoCieI0BaTEIbHOCTH ISl BO3MOXKHOM CTpaTeru roiiyboro okeaHa B OJHOW M3
M3BECTHBIX BaM OTpPaciieil SJKOHOMHUKH.




AHanu3 HeKNMeHTOB KoMnaunen Nintendo
s MpH CO3[aHHH UIPOBOI NPUCTABKK AN
= Bcei ceMbu Wii (Hosbpb 2006)

Baiu psiHok
(nepesiii gpyc)

Bropoii
Apyc

TpeTtuii
Aapyc

«BYAyWHe» HEKNTHEHTSI,

HaXOOAWMECH Ha TPaHNLE PolHKE,

rOTOBLIE NOKMHYTE Ball PbIHOK

1) Cnywaiivo (nHorga) seidnparo-
WHe HIPsl H NEPERTOYaILHECs
Ha Mrpbl H HIPOBbIE NPHCTaBKH
KOHKYDEHTOB

«OTKA3HUKN» HEKNMEHTSI, COHATENBHO
BbIOPaBLUKE HE Ball PbIHOK

2) MoapocTKH, BuiOHpaLHe JpyTHe
HrpoBsie MPHCTaBKH WK BoobiLye
Apyrie cnocels! CO3AaHIA LeH-
HOCTH (CIOPT M <XHBbIE 3MOLHI»)

HECKad YoHa!

Crparernyec
Koncons Wii - $249
Xbox n SonyPS - $299-599

Pe3ynbTaT
2006-2009:

16% nogpocTkos
80% B3pOCAbIX
18% Aenywek

«HeM3yueHHbIE» HEKNMEHTH,
HaXOAAWMECH Ha Qanexknx
OT BaC PoiHKax

3) Pogurenn, Aeqywin i Gabywki
HE UIPaT NoToMY YTo:
— pagMKyanT
— TDYAHO OCBOHTH

— BCE paBHO HE an’”rpd‘]'b!

Puc. 1. IIpouecc pekoHCTpYKIMH phiHKa Komranuel Nintendo n opueHTamus Ha
«HenoTpeOuTenei» mpu co3aHnu UTPOBOH KoHcon Wil Jist BCEH ceMbH

Ilpakmuueckue 3a0anus k meme 2.2. « Unnosayuonnvle npoexkmuo)

Ilpakmuueckoe 3a0anue 1

Hcxoonan unghopmayus:

1. be3puckoBas craBka npoueHTa paBHa 5%. MIHBecTOp OlLleHMBAaeT MHHOBALIMOHHBIE PUCKU
Ha ypoBHe 15% (oxkugaemas JIOXOJHOCTb pbIHOYHOro mnoprdensd). CornacHO AaHHBIM I10
AQHAJIOTUYHBIM KOMIIAHHSM, aKIWU KOTOPBIX TOPTYIOTCS Ha pbIHKE, f3 1,08. Wndmsauus
IPOTHO3UpYeTCcs Ha ypoBHE 8% B rofl.

2. HomuHambHAS CTOUMOCTD KpeauTa — 27% TOI0BBIX.

3. MeHemKMeHT cTpeMuTcsl (pUHAHCHPOBATH JEATENIBHOCTh KOMIIAHMM Ha 62% 3a cuer
cOoOCTBEHHBIX CpeICTB U Ha 38% 3a cUeT MPHUBJIEKAEMbIX KPEIUTOB.

3apanme: OnpenenuTe cTaBKy IMCKOHTUPOBAHUS JUIsSl pacyeTa CTOMMOCTH KOMIaHuU «XYZ»
no mojenu WACC, ucnomib3ys Mozaenu duiiepa M OLIEHKH J0JITOCPOYHBIX aKTHBOB JJIsl pacuera
COOCTBEHHOTO KaIuTaa.

Ilpakmuueckoe 3a0anue 2

B navanenbiit nepuon Bpemenu (0 romy) maBectop Bioxuia B Startup 500 Teic. momt. Ilo
TUIaHy, THBECTOP JOJDKEH BBIMTH U3 mpoekTa (Exit) yepes 5 neT, moayyuB cymmy B 5 MITH J0JU1. 3a
3TOT TIEPHUOJA KOMITaHUS JOJDKHA CO3/aTh HOBBIM MPOTOTHI - OOBEKT WHTEIUICKTYaTbHOM
cooctBeHHOCTU. CTaBKa TUCKOHTHPOBaHUS cocTaBisieT 30%.

3adanue. Onpenenuth JOWMHBECTUIIMOHHYIO (pre-money) M IMOCTHHBECTUIIMOHHYIO (post-
money) CTOUMOCTh Startup, IO UHBECTOPA B HEM.

Ilpakmuueckoe 3a0anue 3

Kommanuss mimaHupyeT mnpHOOpecTH HOBOE O00OpyJOBaHWE B paMKaX WHHOBAIMOHHOW
nporpammsl 1o neHe $36,000, koropoe obecneunBaer $20,000 sxoHOMHY 3aTpaT (B BHIIE BXOIHOTO
JIEHE)KHOTO TIOTOKA) B TOJ B TE€UEHHE TpeX ONMMKaWmmx JieT. 3a 3TOT MEepHoJ 00O0pYyI0BaHHE
MOJBEPrHETCS MOJIHOMY H3HOCY (JMKBHAAIMOHHas crouMocTh paBHa (). CTOMMOCTH KamuTana
npeanpusaTis coctaBisier 16% (IMCKOHTHPYIOIMIMA MHOXKHUTENb AJIs aHHyuUTeTa 1o (uH.Tabaunam
paBeH 2,246), a oxxuaaeMslil Temn uHusnuu - 10% B rox.

3aoanue: Cnenate pacuet 3pPEeKTHBHOCTH HHHOBAIIMOHHOTO TIPOEKTa 0e3 y4era U ¢ y4eToM
uHp MY (1o Moaenu dwumiepa).



Ilpakmuueckue 3a0anusn Kk meme 2.3 «Pecypcbl uHHOBAUUOHHOU 0eAMENbHOCU)

Ilpakmuueckoe 3a0anue 1

[Tokazarenu pabOTHI MPEeNPUATHS, KOTOPOE MPUOOPENO JIMIEH3UIO Ha MHHOBAIUIO TIPH CPOKE
JUIEH3UOHHOTO COTJIAllleHusl 5 JeT, a Takke (DaKTOphl, BIUSIOLIME HA CTaBKy AMCKOHTUPOBAHUS,
npeJcTaBiIeHbl B Ta0M. 1.

3aganue:

1. 3anoMHUTH TaOMUIly ¥ PacCUUTaTh I[EHY JIMIICH3WH B BUJC MAYIIAIBHOTO IUIATEXKa
pu ctaBke 5%.

2. Paccuntarh cyMMBI TUIATEXKEH B COOTBETCTBUHU C JIOTOBOPEHHOCTSIMHU:

20% — nmpu noAnmMcaHuyU AOTOBOpa (BCTYIUICHHS B CUITY);

60% — npu nepenaye TEXHUIECKON JJOKYMEHTAIIHH,

20% — npu Havane MPOU3BOJCTBA MPOAYKIMH MO JUICH3UHU, HO HE MO3JHEE ONPEIEICHHOIO
CpOKa C IaThI Mepeaadu TEXHUISCKOM JTOKYMEHTAIUH.

Tabnuya 1
Hcxonable JaHHbBIE IS pACYCTOB
[Toka3zarenu l-tirog | 2-tirong | 3-firoxg | 4-iirong | 5-firog | Bcero
SI?LGM PCAIMBANMK IPOAYKIMH, | 4900 | 1409 | 1600 | 1800 | 1450
Llena exuruLE nponyKiH, 600 660 720 780 850 X
THIC.pYO.
Bripyuka, ThIC.pYO.
[Iporuo3upyemslil ypoBeHb 9 9 v 8 v X
unbasmn, %
Axnm3HbIA cOop, % 1 2 3 2 X
daxTopsl puckKa, % 4 5 4 5 6 X
CraBka TMCKOHTHUPOBaHUS,
paccuuTaHHas C y4€TOM MPEeMUHU X
3a PUCK + aKIU3HBINA cOop, %
JIMCKOHTUPOBAHHBIN ICHEKHBIN
notok - CF, ThIC. pyo.
Ilena nuueH3uu, THIC.pyO.

Ilpakmuueckoe 3ad0anue 2

Start-up «Vent» Ha Ha4yalbHOM JTare JO MOJYYeHHUS MHBECTULIMN OIIEHEH B 1 MIIH JOJII.
[ToTpebHOCTh B MHBECTULIMSIX AJIs Pa3BUTHUS cocTaBisieT 11 MitH 1oii.

[To nmoroBopeHHOCTH MeEXIy KOMaHIOW Start-up U OHM3HEC-aHIelIoOM, IOCJIEAHEMY IO
yCIOBHSAM TieperoBopoB mepemaercs 50% OusHeca 3a cymMmmy B | MIIH JIOJUI. B KadecTBE
uHBecTuluii, a 10 MiH g0, Ou3Hec-aHreln MepegaeT B KauecTBE JOJTOCPOYHOTO 0€33aI0r0BOro
Kkpenuta noj 7% ronoBeiX. Takum oOpa3om, komaHma Start-up coxpassieT 3a coboit gomo 50% B
oOMeH Ha rapaHTUPOBAaHHBIM BO3BpaT wHBecTOpy 10 MiH. momn. + 7% ronoBeIX MO GopMmylie
KOMITAYHIUPOBAHUS B MOMEHT BBIXOJ1a M3 TIpoekTa. Kpenut MokeT ObITh KOHBEPTHPOBAH B aKIIMH
Start-up.

B pesynbrare TexHomorndeckoro Oyma depe3 3 roja kanuraauzamnus Start-up Beipocia g0 50
MITH 0J11. CTOPOHBI 110 0000 THOMY COTJIACHIO PEIIHIIN «BBIATHY U3 MPOEKTA.

3ananue:

1. KakoBel OyayT pa3mepbl JOXOJ0B OM3HEC-aHTena M KOMaHAbI Start-up Mo M3HAYaIbHOMY
coryameHunto?



2. Ecnm OwusHec-aHTeNn pPEMIUT KOHBEPTHUPOBATH JOJTOCPOUYHBIN 0€33aJ0TOBBI KPEAWT B
AKIIUH KOMITaHUHU 110 UCTCUYCHUHN 3-x JCT, KaKOBa GYIIGT €ro A0J4 B KalluTajic KOMIIaHUH?

Cumyayuonnoe 3adanuna k meme 2.4 «Uenoseueckuii axmop 6 UHHOBAUUOHHOM
ousnece»

YT0 MOKeT MOTUBHPOBATH COTPYJAHUKOB cTaprana, eciid [IPO eme He ckopo

Korna B 1957 roay rpynna uHXeHepoB 3allycTuiia NepBbli ctapran KpemMHHeBoOl JOIUHBI 110
MIPOM3BOJICTBY HMHTETpalIbHBIX cXeM — KoMmmanuio Fairchild Semiconductors, wuHBeCTOpPHI
NPEUIOKWIA OCHOBATENSIM KOMIIAHUHU JOBOJIBHO HEOOBIUHYIO CHUCTEMY BO3HATPAKICHHUS —
OMIIMOHBI HA TIOKYIIKY aKIUH KOMIaHHUH.

K cepequne 1970-x ro0B MHBECTOPHI BEHUYPHBIX CTApTaIllOB CTAJIU pa3faBaTh OMIIMOHBI HA
aKIMM BCEM CBOMM COTpyIHUKaM. Ha mepBblil B3Misiz, uaes BBITIIAENA JOBOJIBHO PaJUKAIIBbHO:
MHBECTOPHI OTJIaBAJIM YaCTh CBOEH JI0JIM B KOMIIAHUHU, MIPUYEM HE TOJILKO OCHOBATEJSIM KOMITAaHUH,
HO U BCEM paOOTHUKAM.

3auemM oHM Tak noctynaiu? Pa3gaua omuMOHOB COTpPYJHMKaM cTraprana IpeciiefoBaja
HECKOJIBKO LIEJeH.

Y crapranoB ObUI0O Mall0 JEHEr, MU OHH HE MOIJIM KOHKYPHpPOBaTh II0 YPOBHIO
BOZHArpaX/JC€HUs C KPYNHbIMU KOMIIAHHSMH, a OIMIMOH Ha TOKYNKY aKIUil B Tlazax
MOTEHIIMAIBHOTO PabOTHUKA BBITIISAAET KaK JIOTEPEHHBIN OWJIET, KOMIICHCUPYIOUIUN HEBBICOKYIO
3aprutaty. COTpyJIHUKM CTapTana CUMTalIM, 4YTO: a) YCEPAHBIM TPYAOM OHHM CMOTYT H3MEHUTh
MOJIOKEHHUE JeJT; U 0) OJTHAXABI OMIIMOHBI HA AKIIMM MOTYT MPEBPATUTh UX B MUJUIMOHEPOB.

HuBecTopsl ChITpaJii Ha TOM, YTO NPEIJIOKWIM TMOTCHIMATbHBIM KaHIWJATaM JOJI0 B
KOMIIAaHUM, KOTOpasi BBIPACTET W HAYHET MPUHOCHTH JOXOI YK€ B 0003puMom Oymymiem. Tax
HaeMHbIE COTPYAHUKH HAYMHAIOT BECTH ce0s KaKk COOCTBEHHMKHU OM3Heca U paboTaroT JIydille, a ux
MHTEPEChl COBMAJAIOT C MHTepecaMu HHBeCTOpoB. [lpuem cpabotan. Tak cioxuiace KyJbTypa
Kpemuuenoii gonunabl XX BeKa ¢ YCTAaHOBKOW paboTaTh «A0 MoberHoro». Mbl canu moj CTojJaMu
¥ paboTaiau Mo HOYaM, YTOOBI OTIPY3UTh MPOAYKIIMIO U BBINTH HA KBApPTAJIbHBIM YPOBEHB J0X0]1a
— U BCE TIOTOMY, YTO 3TO ObLIa «HAIa) KOMIIAHHSI.

Hecmotps Ha To, 4TO y OCHOBaTeNel KOMIaHWU ObLI0 OOJbIIE HEHHBIX OyMar, 4eM y Jpyrux
COTPYJIHUKOB, Y HUX OBLIM TOYHO TAaKHUE€ YK€ OMIIMOHBI, YTO U y OCTAJIBLHBIX, U OHH 3apadaThIBaIIN
TOJIBKO TOT/Ia, KOTJla U BCE OCTAJIbHBIEC (XOTh M ropazfo Ooibine). Torma emie He ObUTIO OM3HEC-
AHTENIOB U TIOCEBHBIX (OHIIOB ISl 3alycka KOMIIAHHWM, M OCHOBAaTeIM CTaBUJIM Ha KOH BCE:
pabotanu 06e3 3apruiaThl, 3aKJaIbIBaId CBOM JgoMa W T. A. [IpUHIMN «MBI B OJHOM JIOJKE»
00BEAMHSIIT OCHOBATENEH U PATOBBIX COTPYAHHUKOB.

TexHu4ecKku ujes ¢ OMIMOHOM ObllIa TPOCTa: paOOTHHUK MOTYYaeT OMIIHOH (MIPEAJIOKEHUE) HA
MOKYTKY 10 HU3KOH IieHe (IleHEe MCIIOIHEeHHsI) O KOMIaHUH Yepe3 BiaJleHue OOBIKHOBEHHBIMU
OMIIMOHAMH Ha OOBIKHOBEHHBIE aKIMM KOMIIAaHWH (TpeMHualbHbIMUA [SO-ommuonamMu  uin
HekBanuuupoBanHbiMu onmroHaMu (NSO) 0e3 HaloroBbIX JbrOT). Ecau KOMITaHus CTAHOBUTCS
yCHENmHOM, padOTHUK MOXET MpOoJaTh CBOIO JIOJI0 IO ILI€HE TOpa3/o BhIIIE HM3HAYaIbHOW MpH
pa3MeIeHnH akIuii KoMaHuu Ha poHI0BOM phIHKE (BhIX0 Ha [PO) mu ipu npoaxe.

CoTpyIHUKH HE TIOJIYYar0T BCE CBOM OMITMOHBI Cpa3y. AKIIMH «KaMaloT» MO YacTsSIM B TCUCHHE
yeTblpex U Oonee net, mo 1/48 wactu ommmoHa exemecsuHo. M, 4ToObl yOemauThCs, YTO BHI B
KOMITAaHWH HAJ0JTO, B OOJIBIIMHCTBE OIMIIMOHHBIX IUIAHOB €CTh YCJIOBHE, YTO MOJYYUThH OMIIMOH
COTPYJIHUK MOKET TOJBKO 0 UCTEUYEHUH TIOJTHOTO Tojja padOThl B KOMITAHUH.

Bce cotpynnuku (yupeauTend, mepBble HaeMHBbIE PAOOTHUKH (KOTOPBIE MOJYYWIH TOpPa3io
MEHBIIIE OMIIMOHOB, YeM YUYPETUTENH, HO OOJIbIIe, YeM MPUIIEeANINe MO3JHEEe UX) U YCTPOUBIIUECS
Ha 0oJiee O3HUX dTarax) MoJyJalid OJMH U TOT e JJOTOBOP Ha BJIAJICHUE OMIIMOHAMH, HO HUKTO
HE TOJyYal J0XO0Ja OT OMI[MOHOB BIUIOThH JO ATara JUKBUIHOCTU («COOBITUS JTMKBUAHOCTHY). [lo
MIPUHITMITY «TIOKa WHBECTOPHI HE MOTYT H3BJIEKATh JIOXOJ, OCTAJIbHBIC TOXE HE JTOJDKHBD). Bce:
WHBECTOPBI, yUPEIUTEIH U HAEMHbIe PAOOTHUKH — OBLIN B OJTHOM JIOJIKE.



CnenoBarenbHO, NPUHIUIHAIBHO BaXKHBIM  CTAHOBWICA BPEMEHHOM TOPU3OHT 10
HACTyIUIeHUsl »Tana JukBHAHOCTH. B XX Beke camMblM YCHEIIHBIM KOMMAHUSIM YAaBajioCh
BbIX0AUTH Ha [IPO B CpoK OT 1IECTH 10 BOCBMH JIET C MOMEHTA 3aycka; B IEPUOJ TaK Ha3bIBAEMOT'0
«Imy3bIps JOTKOMOBY» (aHrii. Dot-com bubbl - B3néra aknuii uaTepHeT-KOMMIanuii ¢ 1996 no 1999
roja) Cpok yMeHbmajics g0 2—3 yer. B HekoTopelx crapramax, koTopeie Bbuid Ha I[PO,
MOHAI0OUTIOCH MAKCHUMYM IIIECTh 1 MUHUMYM TPH TO/A.

Kak u3meHnmiacy cucrema BO3HarpaxJaeHus B cTapTanax

3a mocienHue J1Ba I€CATUIIETHSI B SKOHOMHKE CTapTarioB MHOroe rnomexsuiocs. Mapk Cacrep
u3 komnanuu Upfront Capital Hanucan oTiIMYHBINA TOCT, B KOTOPOM BBIAETSET TPU U3MEHEHHUSI.

[lepBasi BaxHas wuaes: ecam B XX BEKE CYNIECTBOBAIM JBE CTAaAUH (PUHAHCHUPOBAHUS
cTapranoB (MOCEBHOI KamuTal M BEHUYPHBIM KamuTaji), TO ceiluac MOsBUIAach HOBAas, TPEThs
craaus. OHa HAa3BIBACTCS «KAMUTAT pocTay. Bmecto Toro uro6s! BerxoauTh Ha [PO uepe3 6—S8 ner
Mocjie OCHOBAaHUS M HAMpaBiATh JOXOIbl HA pPa3BUTHE, HBIHEIIHHWE KOMIAHHM HAa 3TOM JTame
CHOCOOHBI MPHUBJICKATh YaCTHBIC HHBECTUIIMHU Oosiee yeM Ha $50 MITH, OTKIIaAbIBasi HEOOXOIUMOCTh
Bbixo/1a Ha [PO Ha 10 u Gonee et ¢ Havyana padOThl KOMITAHUU.

Bcest cyTh kanmTania pocta 3aKJIIO4aeTCs B TOM, YTO KOMIAHUSI OCTA€TCsl YACTHOW JIOJIBINE U
YBEJIMUYEHUE CTOUMOCTH, KOTOPOE paHbIlle JOCTaBaJOCh MHBECTOpaM ¢ (OHIOBOrO pbiHKa (YoIui-
CTPHT), TEHEPh MOXKET JOCTABATHCS YACTHBIM MHBECTOpaM (MHBECTOpPAM BEHUYPHOrO KamuTajla U
MHBECTOpaM KaluTalla pocTa).

Mapk Cactep neMOHCTpUpPYeT Ha Tpex npumepax — kommanusx Salesforce, Google u
Amazon — HackoibKO BbIpocia cTouMocTh kommanui mocie [PO. Jlo Bbixoga Ha (OHIOBBIN
PBIHOK 3TH TPO€ HE ObLTH €IMHOPOraMH, TO €CTh MX PHIHOYHAS KalWTalIu3anus Obuia MeHbie $1
wipa. Ho 12 ner cmycrss peiHOuHas kanuranusanus Salesforce cocraBmsuia yxe $18 mupn,
poiHOYHas Kanutanusaius Google — $162 mupa, Amazon — $17 mupa. [lo muenuro Cacrepa,
JIeI0 HE B TOM, YTO CETOJAHAIIHUE cTapTanbl He MOryT 3apabotarb Ha [PO, a B ToM, uTO HX
WHBECTOPBI MOTYT 3apa0oTaTh OOJbIIE, OCTaBIsAs KOMIAHUIO YacTHOW u Bbixonas Ha [PO mo3nnee,
yepe3 10—12 ner. M Hanuume cerogHs IONOJHUTEIBHOTO MPUTOKA KaluTala MO3BOJISIET Tak
MOCTYTATh.

3ananue:

N3yunTh KOHKPETHYIO CUTYAIIMIO U JIaTh PA3BEPHYTHIC OTBETHI HA BOMIPOCHI:

1. Onpenenuth THI CTUMYJIUPOBAHUS COTPYAHUKOB MHHOBALIMOHHBIX KOMITAHHI.

2. Yro wu3MEHWJIOCh 3a TOCIEAHHME HECKOJIbKO JIeT B cHCTeMe (UHAHCUPOBAaHUSA U
CTUMYJIMPOBAHUS?

3. Kakue stanbl popMupoBaHus crapTan-KOMaHIbI 371€Ch OIMMMCAHbI?

Ilpakmuueckue 3adanus k meme 2.4 «Uenoseueckuii Gaxmop 6 UHHOBAUUOHHOM
ousznece»

Komnanust paboTaet Ha pbIHKE YCIYT - PEMOHT OBITTEXHHUKH. Becero B kommanuu pabotaer 15
COTPYAHUKOB, B T.4. yHOpaBieHueckoro mepcoHara — 20%, oOcCTagbHBIX COTPY/IHHUKOB
cootBeTrcTBeHHO 80%. CpennemecsuHas 3apaboTHas 1u1ata coctasisier 23,5 Thic. pyo.

[lcuxonmornueckuii KJIMMAaT B KOJUIGKTHBE SIBISIETCS TPUEMIIEMBIM, TMPO(eCCHOHATbHBIN
ypOBeHb paOOTHUKOB — cpeiHuil. Bpems, HeoOxoquMoe Ha ajjanTanuo pabOTHIUKA HA HOBOM MeCTe
cocTaBisieT - 1 MecsIl IS yIIpaBJIeHYeCKOro nepconana (ko3 @uiuenT oeHeH Ha ypoBHe 2), u 1,2
Mecsa A1 COTPYIHUKOB (KO3 PHUIMEHT orieHeH Ha yposHe 0,7).

3aoanue:

1. PaccuuTaTh TYOBWJUI KaJAPOBOTO MOTEHIMANa paboTHUKA (KOX(D(UIIMEHT), HCIONb3YS
yKa3aHHbBIE TAPAMETPHI.

2. OnpenenuTh OLEHOYHYIO CTOMMOCTh paOOTHHKA B roJl MO METOAYy TYABHJUIA KaJIpOBOTO
MOTEHITMATa paOOTHHKA.



2.4. PexkoMeHIaMHU 110 OLIEHUBAHMIO 3cce (TOKIAI0B, COOOLIEHMIA)

MakcumanbHoe

Kpurepuu
KOJINYECTBO 0AJIJIOB

BricraBisiercss  oOydaromiemycsi, €Cild OH BBIPa3WJl CBOE MHEHHE TIO
chopMyJIUPOBAHHON TpoOIIEeMe, apryMEHTHUPOBAT €ro, TOYHO ONPE/CIINB
npobieMy  coiepKaHMe UM COCTaBisonme. [IpuBereHB  JaHHBIC
OTCUECTBCHHOW H 3apyOeKHON JIHUTEepaTyphl, CTATUCTUYCCKHE CBEICHUS,
UH(pOpMaIMs HOPMATHBHO TPABOBOTro xapakrtepa. OOydaromuiics 3HaeT U
BJIaJIC€T HAaBBIKOM CaMOCTOSITEIILHON HMCCIEN0BATENbCKONH pabOTHl MO TeMe
UCCIIC/IOBAHMS, METOJaMU M TpUEMaMH aHajlu3a TCOPETUYCCKUX W/WIH
MPAKTUYECKUX aCMEeKTOB u3ydaeMmol obOnactu. DakTHUecKux OMHUOOK,
CBSI3aHHBIX C IOHUMaHUEM MPoOJIeMbl, HET; Tpaduiecku pabota opopmieHa
MIPABHJIBHO.

OT1Iu4yHO

BricraBisercs o0yqaromemycs, eciau padboTa XxapakTepu3yercs

CMBICIIOBOM LENBHOCTBIO, CBA3HOCTBIO U IIOCIEN0BATCIBHOCTBIO U3JI0KCHNUS;
JIOIyIeHO He Oojiee 1 OmMOKU MpH OOBSICHEHUM CMBICIA WIN COJEpPKAHUS
npobsieMbl. [ aprymMeHTaluMu HPUBOJATCS JaHHbIE OTEUYECTBEHHBIX H
3apyOekHbIX aBTOpoB. IIposeMoHCTpUpOBaHbl UCCIEN0BATEIbCKUE YMEHHUS
Y HaBBIKH.

@dakTUYECKMX OIIMOOK, CBA3aHHBIX C [OHUMAaHUEM MpoOJIEMBl, HeET.
Jlony1ieHsl OT/1ebHbIE OIIUOKH B 0(OPMIICHHH PaOOTHI.

Xopol1io

BeicraBisiercss  oOydvaromemycsi, eciu B padoTe CTYACHT MPOBOJIUT
JA0CTAaTOYHO CaMOCTOSITCIILHBII aHAJIM3 OCHOBHEIX JTAallOB U CMBICIOBBIX
Y IOBIIETBOPH- | COCTABIIAIOIIAX MPOOJIEMbI; TTOHMMAET 0a30BbIe OCHOBBI U TEOPETHYECKOEC

TEJILHO o0ocHOBaHME BBIOpaHHON TeMbl. lIpuBie4eHBI OCHOBHBIE MCTOYHHUKH IO
paccmatpuBaemoii Teme. JlomymieHo He Oosiee 2 OmMOOK B COAEpNKAHUH
po0eMbl, 0HOPMIICHHH paOOTHI.

BrictaBnsercs oOyuwatomiemycs, ecau paboTa TpelacTaBisieT  co0oi
MepeCcKa3aHHbI WM TOJHOCTHIO 3aMMCTBOBAHHBIM HCXOJHBIA TEKCT O3
Kakux Obl TO HU OBUIO KOMMEHTapueB, aHanu3a. He packpeita cTpykTypa u
TeOpeTHUecKasi COoCTaBiisAmomas TeMbl. JlomymieHo Tpu uiu Oosee Tpex
OIIMOOK B COAEPXKAHUH pPAaCKPbIBaeMOil mpoOemMbl, B 0pOpMIICHUU PaOOTHI.

Heynosnerso-
PUTEIIBHO

TEMBI DCCE (PE®EPATOB, TOKJIATOB, COOBIIIEHUN) JIJIS1 TIPOBEPKA YPOBHSA
CO®OPMUPOBAHHOCTHU KOMIIETEHIIMHN

. IHHOBanus Kak 00BEKT HHHOBALIMOHHOTO MEHEKMEHTA.

. IHHOBaLIMOHHBIH MPOIECcC U €0 OCHOBHbIE XapaKTEPUCTHKH.

. TocynapcTBeHHast moepkka MHHOBAIIMOHHOM JIESITETbHOCTH.

. OcoOeHHOCTH yIpaBJICHUS] HHHOBAIIHOHHBIMHE MTPEIITPUSTHIMH.

. CoBpemMeHHas Ki1accU(pHUKaIs HHHOBALMOHHBIX MPEINPUATHH.

. Opranu3anysi ”HHOBALMOHHBIX MPOLIECCOB.

. HoBbie opranmu3armionssie OpMbI HHHOBAIIMOHHBIX TPEAPUSITHA.

. 3HaUeHHE CTPATETUIECKOTO YIIPABICHUS I MHHOBAIIMOHHBIX TIPEINPUSATHIA. Bumbt
MHHOBAIIMOHHBIX CTPATETUH.

9. MeTozbI MOMCKA U TPUEMbI UHHOBAIIMOHHBIX UICH.

10.3amaun 1 OCHOBHBIE TIPUEMBI SKCIIEPTHU3bI HHHOBAIIMOHHBIX TIPOCKTOB.

11.Meronp! oneHKH 3¢ (HEKTUBHOCTH UHHOBAIUH.

12. YnpaBienue co3gaHueM M UCIOIb30BAaHUEM HOBOW TEXHUKU M TEXHOJIOTHH.

13. laHOBamonHas MHGpacTpyKTypa.

14.OcobGenHocty (PMHAHCUPOBAHUS WHHOBAIIHA.

CONOOTITDRWN -




15.OcHOBHBIE METO/IbI OLICHKH 3()()EKTUBHOCTH MHHOBALMOHHOM J€SITEIbHOCTH.

16. Bo3narpakzieHue 3a HCIIOJIb30BaHUE PE3Y/IbTaTOB MHTEIUICKTYallbHOW AEATEIbHOCTH.
17.0neHka cTOUMOCTH PE3yJIbTaTOB UHTEIUIEKTYaJIbHOMN €A TEIIbHOCTH.

18. PpIHOK MHTEIIEKTYaIbHOW COOCTBEHHOCTH.

19. BenuypHblif ”THHOBALMOHHBIN OHU3HEC.

20. UnTemnexryaibHasi COOCTBEHHOCTh KaK 00bEKT MHHOBAIIMOHHOTO MPEANIPUHUMATEILCTBA.
21.Crpareruu ynpaBjeHUs] MHTEIJIEKTYalbHOM COOCTBEHHOCTHIO Ha NPEANPUATHH.

22.Pucku B MHHOBAIIMOHHOM IIPEIITPUHUMATEIHCTBE.

23.Koman1a ”HHOBAIIMOHHOTO MPOEKTA: OT CTapTaria 10 KOPIOPaLUH.

24.YenoBeueckuii (pakTOp B UHHOBALIMOHHOM OHM3HECE.

2.5. PekxoMeH1a1luM 110 OIEHMBAHUIO HAYYHOH cOCTaBJIsIIONIEl

Hayunast crarbsi JomkHa OBITH BBINIOJIHEHA 110 33J]aHHOM TeMe, YeTKo odopMIleH
OoubmuorpaduuecKuii CIMCOK, MOCTABJICHBI IEIH, 3aJladyd HMCCICIOBAHUS, OMNpPEACIICH OOBEKT H
MpeAMET HUCCIEAOBaHUS, OIPEACIICHbl METOJbl MCCIEIOBaHUS, TO3BOJISIIONINE JIOCTUTHYTH
MOCTaBJICHHBIX II€Jel MCCIIe0BaHUs, IPOBEJACH aHaJIU3 MCCIACAOBAHMS, CJlIeJIaHbl BBIBOJBI.
Od¢opmanenue coorserctByeT TpedboBanusam ['OCT.

Cornacuo PITY /I, MakcumanbHOE KOJIMUECTBO OaJIOB — 10 10, MOKET OBITh yBEIMYEHO 10 15
OaJIJIOB 32 OYHOE y4acTHe B KOHPEPECHITUH.

MakcumaibHOe
KOJINYECTBO
0amioB Kputepun
(rocynapcTBeHHas
OIICHKA)

BrictaBnsiercss  oOyuwaromiemycs, €cld OTBET IIOKa3blBaeT INy0okoe W
CHUCTEMAaTUYECKOE 3HAHME BCEro MPOTPaMMHOrO0 MaTepuaga U CTPYKTYpbI
KOHKPETHOTO BOINPOCA, a TaKKE OCHOBHOIO COJEp’KaHUS M HOBalUN
JIEKLMOHHOI'O Kypca MO CpaBHEHHUIO ¢ yueOHoH nuTeparypoil. OOydaromuiics
OTnanunHo JEMOHCTPHPYET OTYETIIMBOE M CBOOOJHOE BIAJEHUE KOHIIENTYalbHO-
MOHSTUAHBIM arraparom, Hay4YHBIM SA3BIKOM u TGpMHHOJ’IOFHGfI
COOTBETCTBYIOLIEH Hay4yHOH oOnacTu. 3HaHHWE OCHOBHOW JIMTEpaTypbl H
3HAKOMCTBO C JONOJHUTEIBHO PEKOMEHJIOBAHHOM JIMTEpaTypoi. Jlormuecku
KOPPEKTHOE M yOeAUTENbHOE U3JI0KEHHUE OTBETa

BricTaBnsiercs oOyuwaroiemycs, €cild €ro OTBET JEeMOHCTPUPYET 3HaHUeE
Y3JIOBBIX MPOOJIEM IPOTrPaMMBbl U OCHOBHOT'O COZIEP KAaHUS JIEKIIMOHHOTO KYpCa;
yMEHHE MOJIb30BaThCSl KOHIENTYalIbHO MOHSITUWHBIM ammapaToM B Ipoliecce
aHaJM3a OCHOBHBIX MPOOJIEM B paMKax JaHHON TeMbl; 3HaAHME Ba)KHEHIINX
paboT H3 CHUCKAa PEKOMEHJOBAHHON JuTepaTyphl. B 1emom noruuecku
KOPPEKTHOE, HO HE BCEI/1a TOYHOE M apTyMEHTHPOBAHHOE M3JI0KEHUE OTBETA

Xopouio

BeicraBnsercs  oOydaromiemycsl, €ClIM  €ro  OTBET  JIEMOHCTPUPYET
(dparMeHTapHbIe, TOBEPXHOCTHBIEC 3HAHUS BAKHEHIIINX pa3/ieioB IpOrpaMMbl U
coJlepKaHus JIEKIIMOHHOIO Kypca; 3aTPyIHEHHsI C UCIOJIb30BAaHUEM HAY4YHO-
MOHATUIHOIO amnmapaTa ¥ TEPMUHOJOTMM Y4eOHOW IUCIMILIMHBI;, HETOJHOEe
3HAKOMCTBO C PEKOMEHJOBAaHHOM JIMTEPATypOW; YAaCTUYHBIE 3aTPYIHEHHUS C
BBIIIOJIHEHUEM  INPEAYCMOTPEHHBIX IPOrpaMMOM  3aJaHUi; CTpEMIICHUE
JIOTUYECKH ONPENEICHHO U MOCIEI0BATEIBHO U3JI0KHUTh OTBET

Y noBnerBo-
PUTEIBHO

BricTaBnsiercs oOydwaroemycsi, €Clid ero OTBET JAEMOHCTPUPYET HEe3HaHHe,
HeynosierBo- | mubo oTphIBOYHOE MpEACTaBICHHE O TAHHOW MpoOJieMe B paMKax ydeOHO-

PUTENBHO MPOrpaMMHOTO MaTepHalia; HEyMEHHE HCIOJIb30BaTh MOHATUHHBINA amnmapar;
OTCYTCTBHEC JIOTHYCCKOU CBA3H B OTBECTC
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BOMPOCHI K 3AYETY C OLIEHKOIi 110 PA3JIEJIAM (TEMAM)
JUCLMILINHBI (MOLYJIS)

Pa3nes 1. Konuenuust 1 MeTo10/10rusi NPOEKTHOI0 AaHAJIN3A
BOITPOCHI K 3AYETY C OHEHKOM

Kak ocymecTBisercs miaaHupoBanue u HOpMUPOBaHHUE PIHKA HOBOBBEICHHI?
B gyeM ocoOeHHOCTH MapKeTUHTa HHHOBAIUN?
B yem cnennurka MapkeTHHTa MHHOBAIMA B PaMKaxX BEPTHKAJIbHOW MHTErpaIiu?
Oxapaktepu3yiTe MapKETUHT UHHOBAIUK B yciioBusix kousepcun HUKOKP?
KaxoBblI rocy1apcTBEHHbIE aCTIEKThI PETYJIMPOBAHNS HHHOBAIIMOHHOTO Pa3BUTHS?
Onpenennte OCHOBHbIE HHCTPYMEHTBI TOCY1apCTBEHHON MHHOBALIMOHHOM MOJUTUKH?
KaxoBbl 11€511 1 IPUOPUTETHI HAYUYHO-TEXHUUECKOI0 pa3Butus Poccun?
Packpoiite ocHOBBI MeTo0s10TMH DOPCANT-TEXHOIOTUU TPOTHO3UPOBAHUS B NHHOBALIMOHHOM
MEHEIKMEHTE?
KakoBbI OCHOBHBIE TOHATHSL U METO/Ibl TEXHOJIOTUYECKOTO TPOTHO3UPOBAHUS?
JlaiiTe O1lIeHKY MUPOBBIM IIPOrHO3aM MHHOBAIIMOHHO-TEXHOJOTUYECKOIO Pa3BUTHUSA?
B uewm 3akmiouaercs crienuuka Uccie10BaTebCKUX HHUIIMATUB HHHOBAIIMOHHBIX TPOEKTOB?
JlaiiTe XxapakTepUCTUKY WHBECTULIMOHHBIX IPOEKTOB, CBA3aHHBIX C CO3JAaHUEM U peaju3aluei
WHHOBAIIN.
KakoBbl mpuHIUTIBI OLIEHKH 3()(PEKTUBHOCTH MHHOBAIIMOHHBIX TIPOEKTOB?
Packpoiite nmoHsTHE TUCKOHTUPOBAHMS (PUHAHCOBBIX TTOTOKOB?
KaxoBbl IpUHLIKIIBI YIIPABIEHUS THHOBALIMOHHBIM IIPOEKTOM?
B uem ocoOenHOCTH BHIOOpA MPUOPUTETHHIX HAMIPABIEHUH NHHOBALIMOHHBIX MPOEKTOB?
OxapakTepu3yiTe CymecTByoue (GopMbl HHHOBAIIUH.
Jlaiite  ompeneneHue HWHHOBAaTMKM KAk HAy4YHOW  COCTABJSIOLIEH HMHHOBALIMOHHOI'O
MEHEI)KMEHTA.
B uem cxoz1cTBO U pa3iauune B ONPEACICHUAX HOBIIECTBA U HOBOBBEICHNUA?
Packpoiite Tpu GpopmMbl HHHOBAIIMOHHOTO ITPOLIECca.
B gem cymnocTs quddy3un nHHOBAIHMA?
KaxoBbl OCHOBHBIE METO/1bI BBISIBIIEHUS TEH/IEHIIUN TEXHOJIOTUYECKOTO Pa3BUTHA?
B yem cnenndurka MUKIMYHOCTH HHHOBALMOHHBIX MPOLIECCOB?
KaxoBa cBsi3p Mex 1y nukiamMu KonapaTeeBa 1 HHHOBaLUSAMU ?
Ilepeuncnure n oxapakTepu3yHuTe OCHOBHBIE MHHOBALIMOHHBIE CTPATETHH.
Packpoiite cBSi3b MHHOBALIMOHHBIX CTPATErwil C ATaraMu KU3HEHHOTO LIMKJIA HHHOBAI[MOHHOTO
MIPOJYKTA.
B dyem 3axmouaercs crneuu@uka HCCIENOBATENbCKUX WHHUIMATUBHBIX HHHOBAIIMOHHBIX
IIPOEKTOB?
JlaiiTe XxapakTepUCTUKY WHBECTULIMOHHBIX NPOEKTOB, CBA3aHHBIX C CO3JAaHMEM U peaau3aluei
MHHOBAIIUN.
KaxoBbl mpuHLIUIIBI OLIEHKU 3P (EKTHBHOCTH NMHHOBAI[MOHHBIX TPOEKTOB?
PackpoiiTe nmoHsATHE TMCKOHTUPOBAHMS (PUHAHCOBBIX MOTOKOB.
KaxoBbl IpUHILIKIIBI YIIPABIE€HUS! MHHOBALIMOHHBIMU IIPOEKTaMuU?
B yem ocobeHHOCTH BBIOOPA IPUOPUTETHBIX HAMIPABICHUIH MHHOBAIMOHHBIX MTPOEKTOB?
PackpoiiTe nmoHsTHE BEHUYpHOTrO MHHOBAIIMOHHOTO OM3HECA.
KakoBbI 0CHOBHBIE OCOOEHHOCTH BEHUYPHOTO MHBECTHUPOBAHUS?
PackpoiiTe ocHOBHBIE 3Tanbl ¥ rpa)uk BEHUYPHOTO HHBECTUPOBAHUSI.
Jlaiite onpeiesieHne YPOBHIM MHTEIUIEKTYaIbHBIX 3HAHUH.
OxapakTepu3yiiTe OCHOBHBIE BU/IbI HHTEIJIEKTYaIbHOW COOCTBEHHOCTH.
KaxoBbsl ocHOBHBIE (hOpMBI TIepeaun TEXHOIOTHit?
Yro Takoe posITH U NaylalbHbIN IUIATEXK?
KakoBbl OCHOBHBIE BU/IbI TUIICH3MOHHBIX IJIaTEKEN?
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