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Buzupoanue PII/] nJist ucnosineHust B ouepeHOM y4eOHOM roay
"YTBEPXIAIO"

Pabouvas nporpamma nepecMoTpeHa, oocyxaeHa 1 onodpena Juis ucroHenus B 2024 - 2025 yue6HOM roay Ha
3acefannu Kadeapsl MeHeHKMEHTa BHEITHEAKOHOMHUYECKON IEATETBHOCTH
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Pabouas mporpamMmMa nepecMoTpeHa, o0CyxieHa 1 o700peHa Juist ucroyiHeHus B 2026 - 2027 yaeOHOM roy Ha
3acefanuu Kadeapsl MeHeHKMEHTa BHEITHEAKOHOMHUYECKON IEATETbHOCTH
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Buzupoanue PII/I nJist ucrnosineHust B ouepetHOM y4eOHOM roay
"YTBEPKIAIO"

Pabogas mporpamma nepecMoTpeHa, o0cyxaeHa u ogoopeHa s ucnoiHeHus B 2027 - 2028 yae6HOM roay Ha
3acenanuu kadeapbl MeHeKMEHTa BHEITHEIKOHOMUYESCKON AESITeIbHOCTH

[IpoTokoin ot " " 2027 r. No___

3aB. kadempoii 1-p SKOH.HAYK, HoteHT, beranckas M.1O. (moamuce)



PA3JEJ 1. OPTAHU3AIIMOHHO-METOJUYECKHNIA

1.1. OEJIM JACHUTLINHBI

obecrieyeHue GpyHIaMEHTAILHON M TIPaKTHUeCKOH Mpo(ecCHOHaIbHOM MOATOTOBKH 00yJaromuxcsi B 001acTu
TEOPUH U TPAKTUKU YOPABICHUS PUCKAMH, & TAKXKE€ OCBOCHHUS METONAMU OIEHKU PE3YyNbTATUBHOCTH CHUCTEMBI
YIPABJICHUS PUCKAMH.

1.2. YYEBHBIE 3AJAYU JUCIUITJINHbBI

00yYUTh PUEMaM OIICHKH BHEIIHEY U BHYTPEHHEH CPeIbl TPEIIIPUSTHUS;

YCBOEHHE CTYACHTAMH CHCTEMa HEOMPEIeIEHHOCTEH, CyIITHOCTH M (PYyHKIINH PHUCKOB.
M3y4CHHUE BUJIOB TIOTEPh U (PaKTOPOB PUCKA, BHJIOB PUCKOB;

YCBOEHHE CTYACHTAMH TEXHOJIOTHH YIPABICHHUS CTPATETHYECKUMH H
OTICPATHBHBIMU PUCKAMH.

1.3. MECTO JUCHUMIIVIMHBI B CTPYKTYPE OCHOBHOU OBPA3OBATEJIBHOU ITPOT'PAMMBbBI

Hukn (pa3aen) OIIOIT BO:

|51.B.J{B.02.02

1.3.1. Jucyunnuna «Puck-menemxkment (Risk management)y

onupaemcs Ha ciedyrowue snemenmst OIIOI BO:

CoBpeMeHHBIH CTpaTernyecKuil aHaau3

Crparerndeckoe IiIaHUPOBaHUE U OM3HEC-TUIaH

AHTHKPHU3UCHOE yIIpaBieHHE U OAHKPOTCTBO B MEKAYHAPOIAHOM OHM3HECE

MeHeDKMEHT OpraHu3aIin

1.3.2. «Puck-menemrment (Risk management)y

gvicmynaem onopou O0iis CIeOYIOUWUX  IIEMEHMOG:

Teopust opraHu3aiiy 1 OpraHU3alMOHHOE TIOBEICHIE

[IpaBoBOe perynrpoBaHue HaIOT0O0I0KEHHUS B MEXTyHApOAHOM OH3HECe

1.4. PE3YJIBTATBI OCBOEHUSA JUCHUIIJINHBI:

IIK-2.5: Hcnonb3yem ymenusi u HA8bIKU NPUMEHEHUs. MEXHOL02ULL U UHCIMPYMEHMO8 8 001aCmu YnpasieHus.
bpeHoamu, npuHYUnsl PopMuposanus nopmeens bpeHoos.

3HaTh:

Yposens 1

0a3oBEIe KaTCropuun TCOPUMN CTPATETHUICCKOI0O MCHC/PDKMCHTA U MapKECTUHT'a

YposeHb 2

MPUHIUITEL (POPMUPOBAHUS OM3HEC-CTPATETUI

Ypogens 3

COBPEMEHHBIN MEKIYHAPOIHBIN ¥ HAIMOHAIBHBIA OMBIT MPOGECCUOHATBHOW NESTEIBHOCTH PHUCK-
MEHeKepa

VYMeTh:

Yposens 1

YCTaHaBJIMBATh WU MOAACPKHUBATH ACJIOBBIC KOHTAKThI, CBA3U, OTHOIICHHA C COTPYAHUKAMHU U
3aUHTCPCCOBAHHBIMU CTOPOHAMU I10 BOIIPOCAM YIIPABJICHUS PUCKAMU

YposeHb 2

omnpenessaTh HauboJiee BaXKHbIE [T (YHKIIMOHUPOBAHHS OPraHU3aIuH (COIUAIbHO-IKOHOMUYECKON
CHUCTEMBI) HAIIPABJICHHSI, TEXHIYECKHUE U COMMATbHO-9KOHOMUYECKHE TIPOIIECCHI

Yposensb 3

OIMPEACTIATh CTPATCTMUCCKUC LCIIN U MEPOIIPUATHA C YUCTOM PHUCKOB

Bnanerts:

Yposens 1

HaBBIKaMH pa3paOOTKX M SKCHEPTHU3HI CTPATETUH U MOJIUTUK OPTaHU3ALKH 110 YIPABICHUIO PUCKAMH
Ha Pa3JIM4HbIX YPOBHSX

YpoBeHb 2

HaBBIKaMH 0T60pa MMPOCKTOB, BBIHOCUMBIX Ha 06cy)K,Z[CHI/IC KOJUICTUAJIBHOTO OpraHa YIpaBJICHHUA
PpUCKaMU U KOJUICTHUAJIBHOT'O OpraHa yIIpaBJICHUA

YpoBens 3

HAaBBIKOM OIIPCACICHUA HanOoJee BaXKHEIC JJIsA (l)yHKL[I/IOHI/IPOBaHI/ISI OpraHu3alu (COI_II/IaJ'ILHO-
SKOHOMHYECKOM CI/ICTCMLI) HaImpaBJICHUS, TCXHUYCCKUC U COLTMAJIBHO-9KOHOMUYCCKUC MPOLCCCHI

B pezynomame

oceoenus  oucyunaunvl ""Puck-menednemenm (RisK management)'  ooyuarowuiics

3.1|3unaTh:

MNPpUHIAIIBI U TIpaBUJIA BLI60pa MCTOAA, TCXHHUKH H,HGHTH(bHKaHHH pUcCka (,Z[OCTaTO‘IHOCTI: PECypcCoB,
XapaKTep U CTCIICHb HCONPCACICHHOCTHU, CJIOXKHOCTh METO/14, TCXHI/IKI/I)

3.2|YMeTh:

OMpeACIATh KOHTCKCT IpoLcCCa OLHCHKU pPHUCKa B COOTBCTCTBUHU C BHYTpeHHCf/'I U BHEIIHCH cpezloﬁ
(bYHKLII/IOHI/IpOBaHI/I}I OpraHusalnm, a TaKxxe 0CcoOBIe 00CTOSTENLCTBA U OrpaHUYCHUA

3.3|Baagern:

HaBbIKaMU OIIPCACIICHUSA CUTYallun (KOHTCKCTa) PUCKOBLIX BUIOB, C(I)Cp ACATCIIBHOCTH OpraHu3aliuiu




1.5. ®OPMbI KOHTPOJISA

Texynmii KOHTPOJIb YCIIEBAEMOCTH TIO3BOJISIET OIICHUTh YPOBEHb C(HOPMHUPOBAHHOCTH DJIIEMEHTOB KOMIICTEHITHH
(3HaHWL, yMEHWHA W TPHOOPETEHHBIX HABBIKOB), KOMIIETEHIIMH C IOCIEAYIONUM OOBEINHEHHEM OIEHOK
MpoBOAMTCS B (OpME: YCTHOTO ONpoca Ha JICKIMOHHBIX U CEMUHAPCKUX 3aHATHAX ((POHTAIBHBIMH,
VHWBUIYAJIbHBIA, KOMIUICKCHBIH), TUCBMEHHOW NMPOBEPKU (TECTOBBIC 3ajaHMs, KOHTPOJbL 3HAHUH MO pa3leny,
CUTYAI[MOHHBIX 33JIaHUN M T.II.), OLICHKH aKTUBHOCTU pabOThl 0OYYaIOIIErocs Ha 3aHSATUH, BKIItOYas 3aJaHUs IS
CaMOCTOSTEIHLHOM paOOTEHI.

Hpoxneofcymounaﬂ ammecmauusn

Pe3ynprarel TEKyIIero KOHTPOJSI W MPOMEXKYTOYHOW arTecTanmud (POPMHUPYIOT PEHTHHTOBYIO OIICGHKY pPaOOTHI
oOyuaromerocst. Pacmpenenenue OamwioB mpu (OPMHUPOBAHWM PEUTHHTOBOW OIICHKU Pa0OThI O0YYarOIIErocs
OCYIIECTBJISICTCS B COOTBETCTBUH C JICUCTBYIOIIUM JIOKAJILHBIM HOPMAaTHBHBIM akToM. [lo mucnmriinae
«Puck-menemxment (RisKk management)» BHIOM IPOMEKYTOYHOW aTTECTAIIUH SIBISICTCSL  3a4€T C OIICHKON

PA3JEJ 2. COAEP KAHUE JUCIUIIJINHbI

2.1. TPYAJOEMKOCTDb OCBOEHUSA JUCHUITIJIMHbBI

O6mias TpymoéMKoCcTh auciuiuinael  «Puck-menemxment (Risk management)» cocraBmser 3 3auéTHBIE
equaniel, 108 wacoB. KommuecTBo d9acoB, BBIAENAEMBIX Ha KOHTAKTHYIO pa0OTy C TIpenojaBaTelieM H
CaMOCTOSITEIBHYIOPA00Ty 00yUaIOIIETroCs, ONPEACIICTCS YUCOHBIM TIAHOM.

2.2. COIEP)KAHUE PA3JEJIOB TN CHUIIIMHbBI

HaumeHnoBanue pa3nenos u Tem /Buj 3anaTusi/ | Cemectp /| Yacos | Komneren- | Jluteparypa | Uute | Ilpumevyanne
Kype 107071 PaKT.

Pa3gen 1. TeopeTuko-mMeT010JI0rHYECKIE OCHOBBI
ynpaBJieHUs] pUCKAMU

1.1. TeopeTrnyeckrie OCHOBBI yIIPABICHUS 4 4 [IK-2.5 JIT.1 JI1.2 0
puckamu /Jlex/ J1.3
J1.4J12.1
2.2
JI12.3J13.1
JI3.2J13.3
J3.4
0102

1.1. TeopeTrnyeckre OCHOBBI yIIPaBIECHUS 4 4 [K-2.5 JIT.1JI11.2 0
puckamu /Cem 3an/ J1.3
J1.4J12.1
2.2
JI12.3J13.1
JI3.2J13.3
JI3.4
01032

1.1. Teopernyeckre OCHOBBI yIIPaBICHHUS 4 8 [K-2.5 JIT.1 JI1.2 0
puckamu /Cp/ J1.3
J1.4J12.1
J12.2
JI2.3J13.1
JI3.2J13.3
JI3.4
01032

1.2. MeTozoorus ynpasJieHHsI pUCKaMU 4 2 [K-2.5 JIT.1 JI1.2 0
/JTex/ J1.3
J1.4J12.1
J2.2
JI2.3J13.1




J3.2J13.3
3.4
21092

1.2. Metogponorus ynpasieHus puckamu /Cem
3aH/

[1K-2.5

J1.1J11.2
J1.3
JI1.4J12.1
J2.2
JI2.3J13.1
J3.2J13.3
3.4
21092

1.2. Metognonorus ynpasieHus puckamu /Cp/

[1K-2.5

J1.1J11.2
J1.3
JI1.4J12.1
2.2
JI2.3J13.1
JI3.2 J713.3
J3.4
0102

1.3. IIporneccHbIi MOAXO0 K YIIPABICHUIO
puckos /Jlex/

I1K-2.5

JI1.1J11.2
J1.3
JI1.4J12.1
J2.2
J12.3J13.1
J3.2J13.3
J13.4
2132

1.3. IIporeccHbIi MOAX0/] K YIIPABICHUIO
puckoB /Cem 3an/

IK-2.5

J1.1J11.2
J1.3
JI1.4J12.1
2.2
J12.3J13.1
J3.2J13.3
J3.4
01092

1.3. IIporeccHbIi MOAX0/ K YIIPABICHUIO
puckos /Cp/

IK-2.5

J1.1J11.2
J1.3
JI1.4J12.1
J2.2
J12.3J13.1
J3.2J13.3
J3.4
21092

Paznen 2. Puckoo6pa3syionue coobITHS H
HAeHTH(PUKAIUSA PHCKOB

2.1. OnpeneneHue pucKOOOPa3yrOIIMX COOBITUI
/Jex/

IK-2.5

J1.1J11.2
J1.3
JI1.4J12.1
J2.2
JI2.3J13.1
J3.2J13.3
J3.4
2102

2.1. OnpeneneHre puCcKOOOPa3yIOIIMX COOBITHI
/Cem 3an/

I1K-2.5

J1.1J11.2
JI1.3
JI1.4J12.1




J2.2
J12.3J13.1
J13.2J13.3

JI3.4

0102

2.1. Onpenenenre pucKoOOPas3yIOIIMUX COOBITHI
/Cp/

[1K-2.5

J1.1J11.2
J1.3
JI1.4J12.1
J2.2
JI2.3J13.1
JI3.2J13.3
3.4
2102

2.2. Unentudukanus u ananu3 puckos /JIex/

[1K-2.5

J1.1J11.2
J1.3
JI1.4J12.1
J2.2
JI2.3J13.1
JI3.2 J713.3
J13.4
2132

2.2. Unentudukanus u ananmu3 puckoB /Cem
3aH/

I1K-2.5

JI1.1J11.2
J1.3
JI1.4J12.1
2.2
J12.3J13.1
JI3.2 J713.3
J3.4
0192

2.2. Unentudukanus u anaiu3 puckon /Cp/

IK-2.5

J1.1J11.2
J1.3
JI1.4J12.1
J2.2
J12.3J13.1
JI3.2J13.3
J13.4
0192

Pa3gen 3. MOHUTOPMHT M KOHKPETHbIE METO/IbI
yIpaBJeHHs] PHCKAMH

3.1. KoHTposib U croco0bl pearupoBaHus Ha
pucku /JIex/

IK-2.5

J1.1J11.2
J1.3
JI1.4J12.1
2.2
J12.3J13.1
J3.2J13.3
J3.4
21 02

3.1. KoHTposib U croco0bl pearupoBaHus Ha
pucku /CeM 3an/

IK-2.5

J1.1J11.2
J1.3
JI1.4J12.1
J2.2
J12.3J13.1
J3.2J13.3
3.4
2102

3.1. KoHTposb 1 croco0bl pearipoOBaHMs Ha

I1K-2.5

J1.1J11.2




pucku /Cp/

J1.3
J11.4J12.1
J2.2
JI2.3J13.1
J13.2J13.3
JI3.4
2192

3.2. MOHUTOPHHT YIIPaBICHUS PUCKAMU
opranuzauuu /Jlex/

[K-2.5

JI1.1JI11.2
J1.3
JI1.4J12.1
2.2
JI2.3J13.1
JI3.2J13.3
JI3.4
2132

3.2. MOHHUTOPHHT yIpaBlIeHHUS PUCKAMH
opraamzanuu /Cem 3aH/

[K-2.5

JI1.1J11.2
J1.3
J1.4J12.1
2.2
J12.3J13.1
J13.2J13.3
J3.4
21092

3.2. MOHHUTOPHHT yIpaBlIeHHUS PUCKAMH
opranuzanuu /Cp/

[K-2.5

JI1.1J11.2
J1.3
JI1.4J12.1
2.2
JI2.3J13.1
JI3.2J13.3
J13.4
91092

3.3. KoHKpeTHbIe METO/IbI yIPaBICHUS
puckamu /Jlex/

[1IK-2.5

JI1.1JI1.2
J1.3
J11.4J12.1
J2.2
J12.3J13.1
JI3.2J13.3
J13.4
2192

3.3. KoHKpeTHbIE METOJIBI YITPABIICHUS
puckamu /Cem 3an/

[K-2.5

JI1.1J11.2
J1.3
JI1.4J12.1
J2.2
JI2.3J13.1
JI3.2J13.3
3.4
01 92

3.3. KoHKpeTHBIE METO/IbI YIIPaBICHUS
puckamu /Cp/

[1K-2.5

JI1.1JI11.2
J1.3
J11.4J12.1
2.2
JI2.3J13.1
JI3.2J13.3
JI3.4
21 92

/Konc/




PA3JEJI 3. OBPA3OBATEJIBHBIE TEXHOJIOI'MHU

3.1 B mpomecce ocBoeHus muctmiuinHbl «Puck-menemxkmenT (Risk management)» UCHONB3YHOTCS CIICAYIOLIHE
oOpazoBarenbHble TexHOnornn: Jexun (JI), cemuuaapckue 3ansatus (C3), camocrositensHas pabota cryneHToB (CP)
IO BBITIOJTHEHHIO PA3IMYHBIX BHUIOB 33/IaHAN.

3.2 B mpomecce ocBoeHus muctuiuinHbl «Puck-menemxkmenT (Risk management)» uCHONB3yHOTCS CIICAYIOLIHE
WHTEPaKTUBHEIC 00pa30BaTeIbHbIC TEXHONOTHU: ipobiaemuast iekius (I1J]). JIekiunoHHbIH MaTepyal MpeICcTaBiICH B
BHJE Claia- mpeseHTanuu B popmare «Power Point». J[s HArmsaHOCTH MCTONB3YIOTCS MAaTEPHAIbl Pa3IHIHBIX
HayYHBIX W TEXHWYECKUX HKCIEPUMEHTOB, CIIPABOYHBIX MaTepUAOB, HAaydHBIX cTaTed T.n. B Xome mexumm
mpeaycMOTpeHa oOpaTHas CBS3b CO CTYACHTaMH{, AKTUBH3HPYIOUIME BOIPOCH, MPOCMOTP M OOCYXIeHHE
BuneodunsmoB. [Ipu mpoBemeHNN JIeKIUH MCHOIB3YETCs MPOOIEMHO-OPUEHTHPOBAHHBIN MEXANCIATUTHHAPHBIN
MTOJIXO/T, TIPEAIOJIAT afOIIN I TBOPUYECKUE BOIIPOCH M CO3JaHME AMCKYCCHOHHBIX CHTYaIlAH.

[Ipy wu3IOXKEHUM TEOPETUYECKOIO Marephalia HCIOJB3YIOTCS TaKWe METOJNbI, KaK: MOHOJOTUYCCKHIA,
MOKAa3aTeNIbHbIN, JTUATOTHYSCKUH, IBPUCTUYCCKHMA, HCCIICIOBATCILCKUN, MPOOJEMHOE W3JIOKCHUE, a TakKKe
CIIEIYIOIINE TPHUHIUIBl TUAAKTHKH BBICIIEH IKOJBI, TaKWe Kak: MOCIENOBATENIFHOCTh W CHCTEMATHYHOCTh
O6y‘ICHI/I$1, OOCTYIIHOCTb 06yquI/1;1, NOPUHOUII HAYYHOCTHU, MNIPHUHIMUIIBEI B3aWUMOCBA3M TCOPHUMU U IIPAKTHKH,
HaTJISTHOCTH | Ap. B KOHIIE KaX 10 JCKIIUK MPETyCMOTPEHO BpEMs JIJIsi OTBETOB Ha MPOOJIEMHBIE BOIIPOCHI.

3.3 CamocrosTenpHass paboTa TpeqHa3HadYeHa [UIS BHEAYAHTOPHOW pabOTHl CTYAEHTOB, CBS3aHHOW C
KOHCIEKTUPOBAaHMEM WCTOYHHKOB, YYeOHOTO MaTepuana, W3yYeHHEeM JOTOJHHUTEIbHOW IJUTepaTypsl II0
JUCHUIIIINHE, HOILFOTOBKOﬁ K TCKyHIEMY U CEMCCTPOBOMY KOHTPOJIIO, 4 TAKKC BBINIOJIHCHHUEM MHIAWBUAYAJIBHOI'O
3aganus B popMme pedepara, scce, Ipe3eHTAUH, IMIIUPUIECKOTO UCCIIETOBAHUSI.

PA3JIEJ 4. YHEBHO-METOANUYECKOE U MATEPUAJIBHO-TEXHUYECKOE
OBECIIEYEHHUE JUCIUIIVINHbI

4.1. Pexomenayemasi JuTepaTypa

1. OcHoBHas JuTEpaTypa

ABTOpBHI, 3ariaBue WsparenscTBO, roa

JI1.1 |W. II. Xomunn4 [ | YnpasieHue GpUHAHCOBBIMU puckamiu. lIpakTukym: Mocksa : 3gaTenbcTBO
Ip.] y4deOHoe nocobue s By30B (129 c.) IOpaiit, 2021

JI1.2 |T. B. leaucona VYupasiienue pUHAHCOBBIMU PUCKAMHU VYnesHOBCK : Yl TY, 2021

: yueOHOe rocodue
(192 ¢.)

JI1.3 |T'onuapora, M. B., [Puck—menemxment = Risk management : yue6HO- Hounenk : 'OY BIIO
Tapacosa, E. B., MeToAnIecKoe mocodue s odyqarommxces 1 Kypca «JOHAYUI'C», 2021
Yepuobaena, C. B., |[o0pa3oBaTenbHOI IporpaMMbl MarucTparypsl
Cwmensnckas, M. E., |Hanpasnenust nogrotoBku 38.04.02 «MeHen:KkMeHT»

Mummna, 0. A. (maructepckas mporpamma «MexayHapOIHBIH
MEHEDKMEHT» (C YaCTUYHOH peanu3anuen Ha
AHTJIMKACKOM 53bIKe) 04HOH (hopMbl 00yueHust (217 c.)
JI1.4 |Tapacosa, E.B. Puck - MmeHemxMenT: yueOHO-MeToauueckoe nocooue |Jonenx : [OY BIIO

JUTS
obyJaroruxcst 2 Kypca 00pa3oBaTelbHOM TIpOoTrpaMMbl
MarucTparypbl

HarpaBjeHus noarotoBku 38.04.02 MenemxMeHT
(Maructepckue

POTrpaMMBbI: «MEHEKMEHT OpTraHn3aIHii»,
«Ctparerndaeckoe

yIpaBjieHne») ouHoH / 3a04Hoii popm oOydenus (170

"TOHAYUI'C", 2022

2. lonoHMTEILHAS IUTEPATypa

ABTODEHI, 3arnaBue W3narenscTBO, roj
JI2.1 |Ponma, Abpamc busnec-ttan Ha 100%: cTpaTerus u TakTHKa Mocksa : AgbIuHA
a¢dexTrBHOrO OM3HECa (496 C.) IMa6mumep, 2019
JI2.2 |Kanes, B.C Ncuncnenne puckos: mpaktukyM 1o kypcy «Teopus  |HoBocuOupck : Cubupckmii

pUCKa U MOACIMPOBAHUC PUCKOBBIX chyauHﬁ>>

roCy1apCTBEHHBIN




ABTODBI,

3armnasue

U3parenscTBO, TON

yrpaxkueHus, mpuMepsl, PI'3, Tectsl u keticsr) (53 C.)

YHUBEPCUTET
TEICKOMMYHUKAUUN U
undopmatuku, 2020

J12.3

IO. beranckas,

B. Tapacoga,
B. I'onuapoga,

E.

n.
E.

M.B.T

M. E. Cmensuckas

AHTHKpPU3UCHOE YIIpaBIICHHE U OAHKPOTCTBO B
MEXKIyHApOIHOM On3Hece: y4eOHO-METOINIECKOe
nocobwue s oOydaroruxcs 1 Kypca o0Opa3oBaTenbHOI
MPOTPaMMBbI MarkuCTPATyphl HAITPABICHHUS TOATOTOBKH
38.04.02 MenemkMeHT (MarucTepckas mporpaMmma
«Opranu3annoHHO-TIPABOBOE PETYIHPOBAHUE B
MEXIYHApOIHOM OM3HECe») 09HOM (hOpMBI 00yUEHUS
(213)

Hownenx : 'OY BIIO
«JOHAVYUTI'C», 2021

3. Mert

oauYecKue pa3padoTKu

ABTODBI,

3arnasue

WzparenscTBO, TON

J3.1

E.B. Tapacosa

«Puck-menemxkment (Risk management)»: kKoHCTIEKT
JISKIUH 118 o0yvaromumxcs 1kypca o0pa3oBarenbHON
MPOTrpaMMBbl MarucTpPaTypbl HAPABJICHUS MOTOTOBKU
38.04.02 MenemxmenT (ipod b «Mex yHapO HBIH
MEHEKMEHT (C YaCTUYHOM peau3aiueii Ha
QHTJIMIICKOM SI3bIKE») OYHOM (popMbl 00yueHus (166 c.)

Honenxk :®@ I'OY BO
«JOHAVYUI'C», 2023

J3.2

E.B. Tapacosa

«Puck-menemxment (Risk management)»:
METOANYECKUE PEKOMEHIAIUU IS [IPOBEACHUSA
CEMUHAPCKUX 3aHATHH 1J1s1 o0y4aronmxcs 1kypca
00pa3oBaTeIbHOM IPOrpaMMbl MarucTpaTyphl
HarpaBieHus noarotoBku 38.04.02 MenemxMeHT
(mpodmib «OpraHU3aIMOHHO-TIPABOBOE PETYINPOBAHHE
MEXyHapOIHOTO On3Heca) OUHOM (HOPMBI 00yIEHUS
(46 ¢c.)

Honenxk :@ I'OY BO
«IOHAVYUTI'C», 2023

JI3.3

E.B. Tapacosa

«Puck-menemrment (Risk management)y:
METOJIUYECKHE PEKOMEH/IAINH TI0 OPTaHNU3alu!
CaMOCTOSITEILHOU PaboThI 0Oy4aromuxcs 1kypca
00pa3oBaTenbHON POTPaMMBbl MaruCTPaTyphl
HarpaBieHus noarotoBku 38.04.02 MenemxMeHT
(mpoduie OpraHu3anroOHHO-TIPABOBOE PETYINPOBAHHE
MEXyHapOIHOTO Ou3Heca) OUHOM (OPMBI 00yIEHUS
(69 c.)

Homnenk :® I'bOY BO
«JOHAYUI'Cy, 2023

J3.4

E.B. Tapacosa

«Puck-menemrment (Risk management)y:
METOJIUYECKHE PEKOMEHIAIIMH TI0 BHIMIOJIHEHUIO
WH/IMBHTyaJIbHOU paboThI 0Oy4Jaromuxcs 1kypca
00pa3oBaTenbHON MPOTPaMMBbl MaruCTPaTyphl
HarpaBieHus noarotoBku 38.04.02 MenemxMeHT
(mpodmte «OpraHU3annOHHO-TIPABOBOE PETYINPOBAHUE
MEXyHApOIHOTO OM3Heca) ouHOM hopMbl 00yueHus (9

c.)

Honenk :@ I'bOY BO
«IOHAVYUI'C», 2023

4.2. IlepeyeHb pecypcoB

HH(OPMANHMOHHO-TEJICKOMMYHUKAMOHHOI ceTH "UHTepHeT"
OnexkTpoHHO-OMbONMMoTeuHass cucrema @PI'BOY BO T .
01 JIOHAYHICy» https://glib.donampa.ru/greenstone3/library/
2  |OnekrponHo-6uOanoTeuHas cucrema ObC Jlanb https://e.lanbook.com/

4.3. [lepeyeHb MPOrPaMMHOT0 00ecTieYeHH s

.HI/I]_ICH3I/IOHHO€ n CBO60,I[H0 pacrnpocCTpanaAcMoOC IpOrpaMMHOC O6CCHC‘{€HI/IC, B TOM YHCJIC OTCUYCCTBCHHOI'O

MIPOU3B

OJICTBA:

KOMHBIOTepHaH TCXHHUKA C BOBMOXHOCTBIO ITOAKIFOYCHUA K CCTU <<I/IHT€pH€T>> 1 oOecIIeueHHEM J0CTyIIa B




3JIEKTPOHHYI0 HMH(POPMaIMOHHO-00pa3zoBatenbhyio cpeay (DMOC ®I'BOY BO "IJOHAVYUI'C") u 31aeKTpOHHO-
oubmmoteunyto cucremy (ObC IPRbooks), a Taxke BO3MOKHOCTHIO HHANBHAYATHFHOTO HEOTPAHMYEHHOTO JOCTYIIa
obyuatomuxcsi B ObC u DMOC nocpencteom Wi-Fi ¢ mepcoHabHBIX MOOHITBHBIX YCTPOMCTB.

Cepsep: AMD FX 8320/32Gb(4x8Gh)/ATh(2x2Th). Ha cepBepe ycTaHOBieHa CBOOOJHO pacrpoCTpaHsemas
omeparmonnas cuctema DEBIAN 10. MS Windows 8.1 (JIniieH3HOHHAs BepCHs OIEPALMOHHON CHCTEMEL
NOATBEpXkKIcHA cepThdukaramMu nomauHHOCTH cucteMbl Windows na xopmyce I[IK ), MS Windows XP
(JInueH3noHHast BepCHs OTNIEPAIIMOHHON CUCTEMbI OATBEPKICHA cepTH(HUKATAMHK MO UIMHHOCTH cucTeMbl Windows
Ha kopmyce I1K ), MS Windows 7 (JIuiieH3HOHHAs BEpCHs ONIEPAIHOHHOM CHCTEMBI TIOATBEP)KICHA CepTH(hUKATAMA
nognmuHHOCTH cucteMbl Windows Ha kopmyce [IK ), MS Office 2007 Russian OLP NL AE (auuen3un Microsoft Ne
42638778, Ne 44250460), MS Office 2010 Russian (nuuensun Microsoft Ne 47556582, Ne 49048130), MS Office
2013 Russian (unensun Microsoft Ne 61536955, Ne 62509303, Ne 61787009, Ne 63397364), Grub loader for
ALT Linux (munensus GNU LGPL v3), Mozilla Firefox (unensus MPL2.0), Moodle (Modular Object-Oriented
Dynamic Learning Environment, munensus GNU GPL), IncScape (nunensus GPL 3.0+), PhotoScape (murensust
GNU GPL), 1C ERP VII, 1C 3VII (becratHble 0OnadHble peHIeHHs ISl 00pa30BaTENbHBIX YUPEKICHHHA OT
1Cfresh.com), OnlyOffice 10.0.1 (SaaS, GNU Affero General Public License3)

4.4. Tipogeccnonanbubie 6a3bl JAHHBIX U HH(OPMAIMOHHBIE CIIPABOYHbIE CHCTEMbI

DnexTpoHHO-0ubHoTeunHas cucrema ®I'BOY BO "IOHAYUI'C"» - https://glib.donampa.ru/greenstone3/library/
Buemusist OBC - DnexkrponHo-6ubnuoreunas cuctema Jlaus - https://e.lanbook.com/

4.5. MaTepuajJibHO-TEXHUYECKOE 00ecrnedeHue THCIUTLIHHBI

VYueOHass aymuTopusi Ui TIPOBEACHWS 3aHATHH JISKHUOHHOTO THIA, CEMHHAPCKOTO THIA, TPYNIOBBIX U
KOHCYJbTAIIMNA, TEKYIETO KOHTPOJS M MPOMEXYTOUYHOW aTTeCTallWu: JeKIuoHHas ayautopus Ne 206 yueOHBII
koprmyc Ne 2. — KOMIUIEKT MYJIbTUMEIUHHOTO OOOPYIOBAaHUS: HOYTOYK, MyIbTUMEIUHHBIA MPOEKTOp, IKpaH; -
crieMaIn3upoBaHHas MeOenb: pabouee MecTo IMpernoaBarens, padbouyre Mecta odyuaromuxcs (42), cTanroHapHas
JIOCKa, BeIKaTHAasA, nocka, Windows 8.1 Professional x86/64

(axamemmueckas moamucka DreamSpark Premium), LibreOffice 4.3.2.2 (nmumensus GNU LGPL v3+ u MPL2.0).
VYueOHast ayAuTOpUs U IPOBEICHHS 3aHATHI CEMHHAPCKOTO TUTIA, TPYNTIOBBIX U KOHCYJIBTAIlUH, TEKYILETO
KOHTPOJIS ¥ POMEXyTOuHOU arrectaiuu: Ne206 yueOHsbIil kopiyc Ne2.

- CrielHaM3upoBaHHas MeOelb: pabodee MecTo mpemnoaBatess, padoune Mecta odyuarouxcst (60), crannoHapHas
JOCKa, JEMOHCTPAI[MOHHBIE TUIAKATHI;

[Tomerenns uIst CaMOCTOSATENHHOM pabOTHl ¢ BO3MOXKHOCTBIO HOIKITIOUeHUS K ceTu "MaTepHer" u obecnieueHneM
JOCTyIAa B BIIEKTPOHHYIO HHPOPMAIIMOHHO 00pa30BaTEeNIbHYIO Cpely OpraHU3aLH:

YUTaIbHBIC 3a1TbI, yaeOHbIe Kopmyca 1, 6. Anpec: T. JloHenk, yin. Yemockurnes 163a, . Jlonenk, yin. Aprema 94.

PA3JIEJI 5. ®OHJI OHEHOYHBIX CPEJACTB

5.1. KoHTpoJibHBIE BONPOCHI U 32IaHUA

. [lepeuncnure OCHOBHEIE YCIIOBHSI BOSHUKHOBEHHSI PHCKOB B IESITEILHOCTH OpraHH3aIIHH.

. Uto moHMMaeTcs oJ] pucKoM B Ou3Hece?

. Kakum 06pa3zom nHHOBanMOHHAs (YYHKIIHSI PECKA CITIOCOOCTBYET JallbHEHIIIEMY Pa3BUTHIO OpraHu3alim?
BeienuTe XapakTepuCTHKH 00BEKTUBHOTO M CYObEKTHBHOTO TIOHUMAHHUS PUCKA.

. [lepeuncnute BHEITHIE (PAKTOPHI HCTOYHUKOB BO3HUKHOBEHUS PHCKOB.

. UTo HA3BIBAIOT MEHOU pHICKa?

. Kak moxHo OIpeaACINTDb 0OBLEKTUBHEBIE q)aKTOpI)I BJIMAHWA HA SKOHOMHUYECCKYTO )ICHTC.HI)HOCTI)?

. HazoBuTE OCHOBHBIE CTPYKTYpHBIE XapaKTEPUCTUKN PUCKA.

. UeMy mpu3BaHbI CITy’KUTh OCHOBHBIE METO/IbI yTIpaBieHus puckamu? [lepeuncinre ux.

10. Ha3oBuTe IIIIOCH 1 MHHYCHI METOIOB CTPaXxOBaHUS M PE3EpBUPOBaHMs. B Kakux ciaydasx Kakod U3 HUX Ooiee
npuemsem?

11. Kakoe MecTo B cUCTEME yNpaBlieHHs PUCKAMH 3aHUMAIOT METO/Ibl MAaTEPHAIbHOTO CTUMYJINpOoBaHus? B yem ux
CyTh?

12 Poutb KOpHIOpPaTUBHOM KyJBTYPHI B MEHEJKMEHTE OUeBHIHA. A KaK BIUSET KOPIOPATUBHAS KYJIbTypa Ha
TOTOBHOCTH K PUCKY B OpTaHHU3aInn?

13 o kakuM OCHOBaHMSIM I'PAKAAHCKO — IIPABOBBIE METO/bI YIIPABJICHUS! PUCKAMH OTJINYAIOTCS OT
aJIMHHUCTPATUBHO — IIPABOBBIX?

14. B 9eM COCTOWT CYIIHOCTH IPOIECCHOTO MOIX0a K YIIPABICHHUIO PHCKaMHU?

15. JlaiiTe ompeeieHne TEXHOIOTUN YIIPABICHUS.

16. Ha xakue rpymniisl HOApa3AesioTes GyHKIMK YIPaBICHUS PUCKaMU B 3aBHCUMOCTH OT HX MPOAOJLKUTEIEHOCTH
BO BpeMEHU?

17 Yro Takoe CUCTEMHBIN aHAIN3 B YIPABICHUH PUCKaMU?

18. Yro nmoHuMaeTcs moj uacHTH(GHUKAIMEH U aHATIM30M PUCKOB?

19. B uem 3aximovaercs crenuuka 3Tana uIeHTHOUKANHA PUCKOB?

20. Iepeuncnute psi OOLUIMX MPOLEAYP IO MUHIUMHU3ALNH TIOCIEICTBUI PHCKA.

©CONOU~WN P




21 JIns dyero nmpenHa3Ha4yeH 3Tall BEIOOpA METOJOB YIPABICHUS pUCKAMHU?

22 B kakoii 006J1acTi peleHus 0 NPUHITUIO PUCKOB SIBJISIFOTCS TIEPBOOYEPEIHBIMU?

23 Yro mpeamonaraeT dTar UCIIOJHEHUS BHIOPAHHOTO METOJIa YIPaBJICHHS PUCKOM?

24 Kak obecnieunBaeT ruOKOCTb M aAalITUBHOCTD YIIPABJICHUS! PUCKOM STarl MOHUTOPUHTa?

25 [louemMy NpUXOAUTCS COMOCTABIIATH PeaibHbIe PACXOIbl C TUIOTETUYECKUMH MOTEPSMU B YIPaBICHUH PUCKAMH?
26 Yto sBasICTCA LECIBIO OLCHKH 3()(HEKTHBHOCTH ITPOBEACHHBIX MEPOIIPUATHIA?

27 KakoBa 3aj1aua 3Tana OCMbBICJICHUS PUCKOB?

28 JlaiiTe 00IIyIO XapaKTePUCTHKY KOHLETIIUH IPHEMIIEMOTO PHCKA.

29 Kaxk Tpagunuy opraHu3aiy ¥ KOPIIOpaTUBHAS KyJIBTYpa BIMSIOT Ha ONpeeNICHNe CTETICHN IIPHEMIEMOCTH
pucka?

30 Kakue metoap! coopa 1 aHanmu3a HHGOPMALUK UCHIOIB3YIOTCS MTPU UASHTH()UKAINH prcKa?

31 Kakue 3Taribl MOXKHO BBIACIUTH B IPOLIECCe MACHTH(OHUKAIIMK U aHAIM3a PUCKOB?

32 JlaiiTe onpezeneHre MPOrpaMMbl ONIPeaeSICHHS PUCKAMH.

33 Kakas riaBHast mpobseMa npy OlleHUBAHUM PUCKOBOTO KaruTaia?

34 Tlo kaK1M MpU3HAKaM KJIaCCU(UIMPYIOTCS METOBI YIPABICHUS pHCKaMu?

35 B kakux cimydasx cieayeT 0TKa3aThCs OT pUcKa?

36 Uemy criocoOCTBYeT CO3/IaHNE POTrPaMMBI IIPEBEHTHBHBIX MEPOIIPHUATHN B PUCKOBOM MEHEKMEHTE?

37 Kakum oOpazoM auddepeHiuanys puckoB CHIKAET pa3mep yiepoa?

38 Uto o3HauaeT METO/ ayTCOPCUHTA prUcKa?

39 Kak yactoTa HacTyIuieHUs] yOBITKOB BIMSICT HA IPUMEHEHNE METOJa MTOKPBITUS yiepOa u3 TeKyIiero goxoaa?
40 B gem 3aximodaeTcst HEOCTATOK CO3/IaHUs pe3epBHOTO (POHIa B OpraHn3anun’?

41 Jlnst opranuzanmii kKakoro tumna 3G (ekTHBHO co3jaHne KIMTHUBHBIX CTPaxoBhIX KoMnaHui? B uem nx
Ha3Ha4YeHHe?

42 Kak co3maercs HecTpaxoBOU my?

43 Kaxk NpuHIMTIBI KOHTPOJISl PETYIUPYIOT KOHTPOIUPYIOIIYIO JESITETBHOCTh B 00JaCTH PUCK-MEHEKMEHTA?
44 Yro siBrisieTcss OCHOBHBIMH HHCTPYMEHTAMHU aIMUHACTPATHBHOTO KOHTPOJIS?

45 KakoB MeXaHHM3M BIIHSIHUSI KOCBEHHBIX ()akTOPOB Ha 3P PEKTUBHOCTH yIpaBICHHUS PUCKaMU?

46 B yeM COCTOMT CYIIHOCTh IUIAHUPOBAHUS PUCKOB?

47 Ha3oBuTE OCHOBHBIEC BUJIbI METOJOB MOTHBAIIUK U X BEPOSTHBIE TOCIIEICTBHS B CHCTEME PUCK-MECHEIKMEHTA.
48 Yro sBNIsieTCss OCHOBHBIMHU COCTABIISIFOIIUMH MOHUTOPUHTA?

49 Kakum 00pa3oM BHELIHWE U BHYTPEHHHE OIPAaHUUYCHHUS BIUSIOT HA PUCK-MEHEIKMEHT?

50 [epeuncnure OCHOBHBIE 3a7]a4l MOHUTOPHHTA YIIPABJICHUS] pUCKAMH B MaJIOM Ou3Hece?

5.2. TeMbl MUCHMEHHBIX PA0OT

[IEPEYEHb TEM JIOKJIAJIOB, COOBLIEHUN 110 JUCLIUITJIMHE

PA3JIEJI 1. TEOPETUKO-METOJOJIOTMYECKHUE OCHOBBI YITPABJIEHN A PUCKAMUA
Tema 1.1. Teoperudeckne OCHOBBI YIIPaBJICHUS PUCKaMU

1. CraHoBneHue pUCK-MEHEIKMEHTA.

2. Knaccudukariist puckos.

3. Puck-MeHeKMEHT Kak OTpacib HAYYHOT'O YIPABICHHS.

4. Matpwuiia pucka.

Tema 1. 2. MeTononorust ynpasieHHs PUCKaMH

1. Knaccudukamust METOOB ypaBieHHsl, 00YCIOBIEHHASI MX COAEPKAaHUEM.

2. CyniHOCTb YTOJIOBHO-TIPABOBBIX, 8/IMUHUCTPATHBHO-TTPABOBBIX, TPAXKIAHCKO-TIPABOBLIX METOIOB.
3. Merox KOMIIEHCAIMH, CTIEKYIUPOBAHUS, CTUMYJIHUPOBAHUS, CACPKUBAHHS.

4. OxapakTepru30oBaTh OPraHU3alMOHHBIE, PACTIOPSAUTENbHBIE U TUCIUTUIMHAPHBIE METOBI.

5. Tpu ocHOBHBIE HAaNPaBJICHHS B PAMKAX COLMAIBHOTO YIPaBJICHHUS.

Tema 1. 3. IIpoueccHbIi TOAXOM K yIIPABICHUIO PHCKOB

1. 1. MeTox NOCTENIEHHOTO MPUOTMKEHUSL.

2. JlepeBo menei.

3. [locTpoenune pannoHanbHONW CHCTEMBI OpraHU3aLIH.

4. ®opMupoBaHUE ONTHMAIBHON CTPYKTYPbI OpTraHU3aIHH.

5. Oo0OecreyeHne OpraHu3alldd BCEMH HEOOXOIUMBIMH pecypcaMd  ((DHHAHCOBBIMH, YEJIOBEUYCCKUMH,
MaTepHaJIbHBIMH, SJHEPIEeTUYCCKUMH U JIP.).

PA3JZIEJI 2. PUCKOOBPA3VIOIIME COBbITUA U UAEHTUDOUKALINA PUCKOB

Tema 2.1. OnpenencHue puckooOpasyomux coOObITUI

1. [TonsiTne prucKOOOPa3yIOIINX (PaKTOPOB.

2. OCHOBHBIC ITPUHIIUITBI KJIACCU(PHUKAIIMY PUCKOOOPa3yIONINX (haKTOPOB.

3. Puckoobpazyrornire GpakTopsl ¥ KOMITIEKCHBIN MOJXO0]T K HCCIICAOBAHHIO PUCKOB.




Tema 2.2. Uneatndukanys 1 aHaJIU3 pUCKOB
1. TlonATue pHCKOBOTO KalMTala.
2. IloporoBoe 3HaYEHHE PUCKA.
PA3EJI 3. MOHUTOPHUHI' U KOHKPETHBIE METO/bI YIIPABJIEHUA PUCKAMU
Tema 3.1. KoHTpomb 1 ciocoObl pearupoBaHus HA pUCKH
1. YkoHEHHE B COKpAIICHHE PHCKA.
2. IlepepacnpeneneHue pucka.
Tema 3.2. MOHUTOPUHT yNIpaBIeHUsI pUCKAMH OPraHU3aluU
1. Texymtuii, oTIepaTHBHBI U CTPATETUIECKIUI MOHUTOPHHT.
2. Buapl napopmanun. OnepatuBHast ”HPOpPMALUs KaK CPeCTBO MOHHTOPHHTA PHCKOB.
Tema 3.3. KoHKpeTHBIE METOBI YIIPABICHUS PUCKAMU
1. MeTonb! TpanchopMamiy PUCKOB.
2. MeTon oTKa3a OT puCKa.
3. Mertonpl pMHAHCHPOBAHUS PUCKOB.
Tems pedepaToB no pazmenam
PA3JIEJI 1. TEOPETUKO-METOJOJIOT'MYECKHUE OCHOBBI YITPABJIEHN A PUCKAMUA
Tema 1.1. TeopeTnueckre OCHOBBI YIIpaBJIECHUS pUCKaMU
Tema 1. 2. MeTonomnorust ynpaBieHHs pUCKaMH
Tema 1. 3. [IporieccHbIil MOAXO/ K YIPaBISHUIO PUCKOB
. 3amaIHBIA OTBIT B 00JIaCTH YIIPABICHUS PUCKOM.
. Mexanu3m ¢popMHUPOBaHUs IPUHIMUIIOB PUCK-MEHEIKMEHTA
. OcHOBa aKCMOMAaTHKH PUCK-MEHEI)KMEHTA.
. [ogxone! k KnaccuuKauy 3aKOHOB YIPABICHUSL.
. ®opMHUpOBaHUE PEATILHOM BIACTU U JIUJIEPCTBA B OPraHU3ALUU.
. Patimonanu3arus GopmanbHO 1 HehOpMaIBbHOM CTPYKTYPBI TPYAOBOTO KOJUICKTHBA.
. Co3xaHue 1 pa3BUTHE €IMHON KOPIIOPATUBHOM KYJIbTYPHI.
. Oco0eHHOCTH MPUMEHEHHS TICUXOJIOTHYECKUX METO/I0B YIIPABIECHHUS PUCKaAMHU.
. [Ipon3BoaCTBEHHBIE METO/IBI PUCK-MEHEIKMEHTA.
10. HMcnionp30BaHre HayYHO-TIPUKJIAAHBIX METOJIOB YIIPABJICHHUS B CHCTEME PUCK-MEHEIPKMEHTA.
11. Mupamuna notpedHOCTEH Macmoy.
12. Cuctema perynupoBaHusi JesITEIbHOCTH OpraHU3alHH.
13. KoHCTpYKTHBHBIE U JECTPYKTHBHBIE TICITH.
14. KoHTponauHr, Kak HOBOE HaIlpaBlIeHUE KOHTPOJIbHOM JesTeNbHOCTH.
15. YnpaBieHUeCKHil yueT B CUCTEME YIIPaBJICHUSI.
PA3JZIEJI 2. PUCKOOBPA3VYIOUIME COBBITUA U UJEHTUDPUKALIMA PUCKOB
Tema 2.1. Onpenenenue puckooOpa3yoImx coObITHI
Tema 2.2. UneHTUDUKAINS U aHAIIA3 PUCKOB
. MeTo/bl CHUKEHHSI PUCKOB.
. CokpariieHre BO3MOXHBIX TIOTEPb.
. MeToapl nepeaayn pucka.
. CxeMBbI TIepeHoca prcKa.
. Buzyanusauus puckos.
. OCHOBHBIE ITPHHITUITBI OTIEHKH PUCKOB.
. DTansl ynpaBJIeHUs] pUCKaMH.
. Konuenmus npuemiemMoro pucka.
PA3JIEJI 3. MOHUTOPUHI" U KOHKPETHBIE METO/IbI YITPABJIEHUS PUCKAMU
Tema 3.1. KonTpons 1 ciocoObl pearnpoBaHus Ha PUCKU
Tema 3.2. MOHUTOPHHT YIIPaBIEHUS PUCKaMU OPTaHU3AIIII
Tewma 3.3. KoHKpeTHBIE METO/IBI YIIPABIEHUS PUCKaMHU
1. CoBpemeHnHBIE CpeAcTBa KOHTPOJISL M pearnpoBaHusl Ha BO3HUKAIOIIIE PUCKH.
2. Ilpumepsl IPUMEHEHHSI CUCTEM KOHTPOJISI PUCKOB Ha TIPEANIPUSATHSIX.
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3. COBpeMCHHBIe CpcacTBa KOMMYHUKAIUU, IPUMCHACMBIC JISI MOHUTOPHUHI'Aa BOBHUKHOBCHUS PUCKOB.

4. Bunel v 3Taribl MOHUTOPUHTA PHCKOB.

5. JloToTHUTENEHBIE CPECTBA, IPUMEHSIEMBIC JI7II MOHUTOPHHTA PUCKOB.
6. MeTo/IMKH pacyeToB (PUHAHCOBBIX PHCKOB.

7. [loHATHE ¥ TPUMEHEHUE KHECTPAXOBOTOY» ITyJIa.




8. KontuBHbIe CTpaxoBble KOMIIAHUH.
5.3. @oH/1 OLIEHOYHBIX CPEACTB

®oHJ OLeHOUHBIX cpeAcTB aucuuuinHbl "Pruck-menemkment (Risk management)” paspabotan B COOTBETCTBHH C
JIOKaJTBHBIM HOpMaTHBHBIM akToM @I'BOY BO "JIOHAYUI'C".

DOoHJT OLIEHOYHBIX CPEICTB qucHuIUInEE! "Pruck-Menemkment (Risk management)™ B moiHoM 00beMe IPeICTABIIEH B
BHJIe MPWIOKEHUS K faHHoMy PIIJI.

5.4. IlepevyeHb BH/I0B OLIEHOYHBIX CPEICTB

Co0OecenoBanmue,

pacyeTHO-aHAIUTHYECKUE 3aaHHs,

JIOKJIaz, COOOIIEeHNE,

HHANBUAyATLHOE 3a/1aHKE,

KOHTPOJIb 3HAHHH 110 pa3/iesiaM yueOHOM IUCITUTUTHHEI,
HayYHasl COCTABJISFOIIAS

PA3JIEJ 6. CPEJICTBA AJIANITALIUU MMPENMOJABAHUS JUCLUTIIMHBI K
MOTPEBHOCTSIM JIML C OTPAHUYEHHBIMU BO3MOKHOCTSIMM 3/I0POBbSI

B ciydae HeoOxoamMocTH, 0OydyarolMMCsl M3 YKCa JIMI C OIPAaHMYEHHBIMH BO3MOXKHOCTSIMH 3I0pOBbs (TIO
3asBJICHHIO OOYYaroIerocsi) MOTYT NpeAIaraTthCs OJHU U3 CIEAYIOIINX BAapUAHTOB BOCIIPHATHS MH(POPMAIUU C
YUETOM WX WHAWBUAYATBHBIX ICUXO()U3NIECKUX 0COOCHHOCTEH:

1) ¢ nprMeHeHHnEeM IEKTPOHHOTO O0YUCHUSI M IUCTAHIIMOHHBIX TEXHOJIOTHIA.

2) ¢ IpUMEHEHHEM CIIEIHATIBHOTO 000PYI0BaHusI (TEXHUKH) M IIPOrPAMMHOT0 obecredeHs, numetonmxcs B ®I'bOY
BO "IOHAYUI'C".

B mpornecce o0ydyeHuss npu HEOOXOIUMOCTH ISl JIMII ¢ HAPYIICHUSMHU 3PEHUS, CJIyXa M ONOPHO-IBUTATEIHHOIO
armapara IpeJoCTaBISIOTCS CICIYIOINE YCIOBHS:

- 17151 JTUT] C HApYLICHUSIMH 3peHUs: y4eOHO-METOIUUYECKUE MaTepHUabl B Ie4aTHOH (popMe YBEIMUEHHBIM MIPU(PTOM;
B (opMe 3JIEKTPOHHOTO IOKyMEHTa; B (opMme aymuodaiina (mepeBoj y4eOHBIX MaTepuanoB B ayauodopmar);
WHIVBHyaJIbHbIC 3a/1aHHS H KOHCYJIbTAlluH.

- JUISl JIAI] C HapyIICHUSIMU CITyXa: y4eOHO-METOIMUECKHEe MaTepralibl B IeyaTHOH GopMme; B popMe IEKTPOHHOTO
OOKYMCHTA, BUACOMATCPHUAJIBI C CY6TI/ITpaMI/I; WHAWBUAYAJIbHBIC KOHCYJIbTall1 C IMPUBJICYCHUEM
CYpAOIEpeBOIYNKa; WHIUBHIYaIbHbIC 33/1aHHSI 1 KOHCYJIbTALIUH.

- U JIAI C HapyLIICHUSMU OINOPHO-ABUTATEIBHOTO ammapaTa: yd4eOHO-METOJMYECKHe MaTepuaibl B NeYaTHOMN
¢dopme; B popme 3NeKTPOHHOTO TIOKyMeHTa; B popMe ayauodaiiia; HHAMBHIYANbHBIC 33/IaHUs U KOHCYJIBTAIHH.

PA3JIEJI 7. METOANYECKUE YKA3ZAHUA JJI51 OBYUAIOIIIUXCA IO YCBOEHUIO
JAUCIHUITJINHBI

W3ydeHrne JMCUUILTUHBI OCYHIECTBISIETCS TO CIEAyOmUM ¢GopMaM: JIEKIMHA, CEMUHAPCKHE 3aHsTHS
camocTosTenbHas (B TOM 4YHCIie WHAWBHyalbHas1) paboTa oOy4varomerocsi. BaxkHbIM yCIIOBHEM /I OCBOSHU
JTUCIUIUTAHBI B TIPOIIECCE 3aHATHUH SIBIETCS BEJACHHE KOHCIIEKTOB, OCBOCHHE U OCMBICIEHHE TEPMHHOJIOTH
M3y4aeMoM JUCHUIUIMHBL. MaTepHaibl JIEKIMOHHBIX 3aHATHH ClIeTyeT CBOEBPEMEHHO MOJKPEIUIATh MpopaboTKO
COOTBETCTBYIOIIUX Pa3/IeloB B yUeOHHUKAX, YI4eOHBIX TIOCOOUSX, HAYUHBIX CTAThIX U MOHOTPA(UsIX, B COOTBETCTBH
CO CITUCKOM OCHOBHOMH W JIOTIOJIHUTEIILHOU TUTEepaTyphl. [[omomHNuTEebHAS TPOPadOTKa N3y4aeMOro MaTepHat
MIPOBOJUTCS BO BPEMSI CEMHUHAPCKUX 3aHATHH, B X0/I€ KOTOPBIX aHATM3UPYIOTCS U 3aKPETUIAIOTCS OCHOBHBIE 3HAHUS
MOJIYYCHHBIE TI0 TUCLUIUINHE.
IIpu noaroToBKE K CEMUHAPCKUM 3aHATHUSM CIEAYET UCIOIb30BaTh OCHOBHYIO U OTIOJHUTENBHYIO JTUTEPATYPY U
NpEeJICTABICHHOTO crrcka. Ha ceMUHApCKUX 3aHATUSX PUBETCTBYETCSI aKTUBHOE YYacTHE B O0CYKICHH
KOHKPETHBIX CUTYallni, ClIOCOOHOCTh Ha OCHOBE IMOJIyYEHHBIX 3HAHHW HAXOIUTh Harbolee () (EKTUBHBIC PEIICHH
MOCTaBJICHHBIX MPOOJIEM, YMETh HAXOUTh TOJE3HBIN JIOTIOJIHUTENBHBIN MaTepHall 10 TEMaTUKEe CEMUHAPCKH
3aHATHH. B pamkax u3ydeHus y4eOHOW JMCUIMIUIMHBI HEOOXOIMMO HCIIOJIB30BaTh MEPEIOBbie WHPOPMAIIMOHHBI
TEXHOJIOTHH — KOMITBIOTEPHYIO TEXHHUKY, JJIEKTPOHHBIE 0a3bl JaHHBIX, IHTEepHET. LlensMu camocToaTenpHON paboT
00yJaroIerocs ABJISETCSA: CUCTEeMATH3allus U 3aKPEIUICHUE TOTYYCHHBIX TEOPETHYSCKUX 3HAHWN U MPaKTUYCCKH
YMEHHIA; yriIyOJIeHue W PaclIupeHrue TEOPETUIECKUX 3HaHMiA;, (POpMHUPOBaHNE YMEHUS HCIIOJIB30BaTh CIPABOYHY
muTepaTypy;  (opmmpoBaHME ~ CaMOCTOSTENPHOCTH  MBIIUICHHSA,  CIHOCOOHOCTEM K  CaMOPa3BUTHK
CaMOCOBEPIIIEHCTBOBAHUIO M CaMOpEan3allii; Pa3BUTHE HCCIIENOBATENbCKUX yMeHWH. CaMmocTosATenbHas (B TO
YHUCIIe UHAUBUyalbHast) pa00Ta BHIMOIHIETCS 00YUYarOIIMMCS 0 33JIaHUIO TIPETO/IaBaTelIsl, B COOTBETCTBUU
DOH/IOM OLICHOYHBIX CPEJICTB AUCLUILUIMHBI U COAEPKUT CIECIYIOUIUE 3adaHus: 1JIs HOATOTOBKH K YCTHOMY OIIPOCY
M3yYeHHE MPOTPaMMHOTO MaTepraia JUCHUILINHEI (paboTa ¢ yueOHHKOM W KOHCIIEKTOM JIEKIIMH, U3y4eHH
PEKOMEHIYEMBIX JIUTEPATYPHBIX UCTOUYHUKOB, KOHCIIEKTUPOBAHUE MCTOYHUKOB); JJISl BBIMIOJIHCHUS! CUTYAI[HOHHBI
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PA3JEJ 1.
MMACHOPT ®OHJA OLIEHOYHbBIX CPEJCTB

1o yueOHo qucunninne « PUuck-MeHeaKMeH)

1.1. OcHoBHBIE cBe/leHHsI 00 Y4eOHOii JUCIUIINHE

Tabmunal
XapakTepruCTHKA JUCIUIIIAHEI (MOIYIIS
p p Yy

(cBeneHus: COOTBETCTBYIOT pazzaeiy PI1/I)
OO0pa3oBarenbHas MporpaMMa Marucrtparypa
HamnpaBnenue noaroroBku 38.04.02 MenemxMeHT
Tpodus «Oprasu3amoHHO-TIPABOBOE peryIupoBaHHe

MEXyHAPOJIHOTO OM3HECa»

KonmdgectBo  pasmenoB  ydeOHOM 3
JIUCLIUIUIHHBI

Yacte, popmupyemasi yuacTHUKaMU 00pa30BaTEIbHBIX

Yacte 00pa3oBaTeNbHOI MPOTrpaMMBbl ortomenuii (51.B.J[B.02.)

CobeceoBaHNe, PACUCTHO — AHAJIMTHYCCKHE 3aJIaHus,
JOKJIaJ1, COOOIIeHHE, KOHTPOJIb 3HAHUH 110 pa3/iesiamMm
y4eOHOM TUCIMIUIMHBI, HAYYHAsl COCTABJISIONIAS,
VH/IMBUYaJIbHOE 33/1aHNE

DopMBbI KOHTPOJIA

[TokazaTenu Ounas opma oOyueHus
KonngyectBo ~ 3a4eTHBIX  €OUHMIL 3
(KpenuToB)

I'ox moaroToBKH 2023/2024
Cewmectp 4
Obwana mpyooemkocms (axkadem. 108
uacoe)

Ayoumopnasn Konmakmnas paboma: 50
JIEKIINOHHBIC 3aHITHS 24
CEMUHAPCKUE 3aHATHUS 24
KOHCYJIbTAIIUU 2
CamocrosiTesibHasA padoTa 58
KonTtpoJasb 2

dopMa IPOMEKYTOUHOHN aTTECTaAlUU 3aueT ¢ OLICHKOU

1.2. TlepeyeHb KOMIETEHIHUI ¢ yKa3aHHeM 3TanoB (GoOpMHPOBAHHMA B INpouLecce OCBOCHUS
o0pa3oBaTe/IbHOM NPOrPaMMBbl.

Tabmumna 2
[lepeueHb KOMIETEHIIMI U X JIEMEHTOB
Kon n Kon n Pe3ynbTaT ocBOCHMS HNunexc
HaUMEHOBAaHHUE HaUMEHOBaHHUE (3HATh, YMETH, BIIAJICTh) 3JeMEHTa
npodeccruoHaIbHOM WHIUKaTOpa
KOMITETeHIINHT JTOCTHKEHUS
npodeccruoHaIbHOM

KOMIICTCHIIM N




Kon u
HaMMCHOBAHHE
npohecCUOHATBHON
KOMIICTCHIHH

Kon u
HAaNMCHOBAHHE
WHUKATOPA
JOCTIOKEHUS
npodeccuoHaTbHON
KOMIICTCHI[HH

PesynbTaT ocBOCHMS
(3HaTh, yMETh, BIAJCTh)

Nunexc
3JIEMEHTA

I1K-2.5

Hcnosnb3yer
YMEHHSI U HABBIKU
MIPUMCHCHHUS
TEXHOJIOTHI u
WHCTPYMEHTOB B
obnactu
yIIPaBICHUS
OpeHaMu,
TIPUHIIHITBI
hopmMupoBaHu
noprdens OpeHI0B

3HaTh:

1. MPUHIMITEI U TIPaBUJIa BhIOOpA
METO/Ma, TEXHUKA UACHTU(DUKAIIIU
pucKa  (IOCTaTOYHOCTH  PECypCOB,
XapaxkTep H CTENeHb
HEOMPEACIEHHOCTH, CII0’KHOCTh
METO/1a, TEXHUKH ),

2. BO3MOXXHOCTH  MHCTPYMCHTOB
PUCK-MEHEKMEHTA IS
UACHTH()HUKAIIMY PUCKOB OPraHU3aINN;
3. 0a30BEIE IMOJIOKEHMS
MEXIYHAPOJHBIX CTaHIAPTOB IO PHUCK-
MEHEPKMEHTY U CMEXHBIM BOIIPOCaM.

IK-2.5 3-1

[K-2.5 3-2

I1K-2.5 3-3

VYMeTh:

1. yCTaHaBIIMBATh u
MOJJICPKUBATh  JICJIOBBIE  KOHTAKTHI,
CBSI3M, OTHOIICHHS C COTPYAHHKAMU H
3aMHTEPECOBAHHBIMA CTOPOHAMH  I10
BOIIPOCAM YIPABJICHUS PUCKAMU;

2. OTIpeieNiATh Hanbosee Ba)KHBbIC
JUTsl QYHKIIMOHUPOBAHUS OpPTaHU3aI[UN
(COMaTbHO-PKOHOMHYECKON CHCTEMBI)
HaIpaBIICHUS, TEXHHYECKHE u
COLIMANTbHO-?KOHOMHMYECKHE MPOIIECCHI;
3. OTpEeNeNsiaTh  CTPATerHYecKHe
HeMM W MEPOINPHUSITHUS C  yU4eTOM
PHCKOB.

[IK-2.5VY-1

[K-2.5VY-2

IK-2.5VY-3

Bianers:

1. HaBbIKAaMU  pa3paboTKu U
HKCHEpPTH3bl CTpPATerMii M TMOJMUTHUK
OpraHu3aIiy 10 YIPABICHUIO PUCKAMU
Ha Pa3IMYHbIX YPOBHSX;

2. HaBbIKAMU OTOOpa MPOEKTOB,
BBIHOCHMBIX Ha o0CcyXJieHne
KOJIJIETHAJILHOTO OpraHa YIpaBJICHHS
pUCKaMH M KOJUJIETHAJILHOTO OpraHa
yIIpaBJICHUSI.

3. HaBBIKOM oTpeieNIeHUs
Haubosee Ba)KHbIE JUTSE
(bYHKIIHOHUPOBAHUS OpraHu3aIiu
(conmManbHO-?KOHOMUYECKON CHUCTEMBI)
HarpaBJIeHus, TEXHUYECKHE "
COLMAIBHO-?KOHOMHYECKHUE TPOIIECCHI.

IK-2.5B-1

I1K-2.5 B-2

I1K-2.5 B-3




Tabauua 3

Oranbl HOPMUPOBAHKS KOMIIETEHITUN B TIPOIIECCE OCBOCHUSI OCHOBHOM 00pa30BaTEeIbHON MTPOTPaAMMBI

KoHTponupyemsie Oransl Kon
Ne paszeiibl (TeMbI) hopmupoBaHus KOHTPOJIUPYEMOM HanmenoBanue
n/m yaeOHoM KOMITETEHINH (HOMEep KOMIICTEHIUU OIICHOYHOTO CPE/ICTBA
JUCITUTUTUHBI ceMecTpa) (vm ee yacTu)
Pa3nen 1. TeopeTnko-MeTo10/10rH4ecKHe OCHOBBI YIIPABJIEHUS PHCKAMH
IIK-2.5 3-1
I1K-2.5 3-2
TIK-2.5 3-3 CobecenoBanue,
1.1. Teopernueckue [K-2.5VY-1 pacueTHo —
1. OCHOBBI yIPaBJICHUS 2 [IK-2.5V-2 AHATTMTHYECKHE
pucCKamMu [IK-2.5VY-3 3aJaHusl, TOKJIaI,
T[1IK-2.5 B-1 CcOoOO0IIIeHHE.
I1K-2.5 B-2
I1K-2.5 B-3
IIK-2.5 3-1
I1K-2.5 3-2
I1K-2.5 3-3 CobecenoBanne,
[IK-2.5V-1 aCYETHO —
2. 1.2 Meronornorus 2 [IK-2.5V-2 aHI;,JII/ITI/I‘IeCKI/Ie
YHPABIICHHA pHCKAMH [IK-2.5VY-3 3aJIaHus, JIOKJIaI,
I1K-2.5 B-1 COOOIIIEHHE.
[IK-2.5 B-2
[1IK-2.5 B-3
gﬁ-gg g-% CobecenoBanue,
HK:Z: 5 3:3 TECTUPOBAHUE,
pacueTHo —
3 1.3. TIpomeccHbI OIX0T 5 gﬁ:gg z:; aHAJIMTUYECKUE
' K YIIPaBJICHUIO PHCKOB HK-Z: 5v.3 3a7aHus, TOKIIAI,
TK-2.5 B-1 coO0IIeHUE, KOHTPOJIh
TK-2 5 B-2 3HAHUU IO pa3zenam
[IK-2 5 B-3 y4eOHON AUCITUTUTHHBI.
Paznes 2. Puckoobpasyromue coObITHSA M MIEHTH(PUKALUS PUCKOB
2.1. Ompenenenue I1K-2.5 3-1
PHUCKO0OPa3yIOIINX IK-2.5 3-2
COOBITHI I1K-2.5 3-3 CobecenoBanue,
I[K-2.5V-1 pacyeTHo —
4, 2 [IK-2.5V-2 aHAIMTUYCCKHC
[IK-2.5VY-3 3aJIaHusA, TOKIaJ,
[IK-2.5 B-1 cOOOIIIEeHHE.
I1K-2.5 B-2
[1IK-2.5 B-3
2.2. MK-2.53-1 CobecenoBanue
Unentuduxanus u TIK-2.5 3-2 >
aQHaAJIN3 PUCKOB I1K-2.5 3-3 TECTHPOBANHE,
MK-2.5 V-1 pacdeTHo —
5 9 MK-2.5 V-2 AHATMTUYECKHE
K-2.5 V-3 3a7aHus, JOKJIAI,
TK-2.5 B-1 COO0IICHUE, KOHTPOJIh
[IK-2.5 B-2 3HAHUU 110 pa3jaesiam
[K-2.5 B-3 y4eOHON AUCITUTUTHHBI.

Pa3znes 3. MOHMTOPHUHT U KOHKPETHbIE METO/bI YIIPABJIEHUS] PUCKAMM




IIK-2.5 3-1
I1K-2.5 3-2
3.1. Korpoms i [1K-2.5 3-3 CobecenoBanue,
cﬁ(;co . [IK-2.5V-1 pacyeTHo —
[IK-2.5VY-2 AHAIMTUYCCKHC
PearupoBatus Ha [IK-2.5VY-3 3aJJaHusA, TOKIaJ,
prcKH IIK-2.5 B-1 COOOIIICHHE.
I1K-2.5 B-2
I1K-2.5 B-3
I1K-2.5 3-1
I1K-2.5 3-2
TIK-2.5 3-3 CobecenoBanue,
%ﬁé}fﬁ;ﬁ;pm{r [K-2.5VY-1 pacueTHo —
[IK-25V-2 AHAIMTUYECKHE
EHCKaMH [IK-2.5VY-3 3aJaHusl, TOKJIaI,
PraHusalim [IK-2.5B-1 COOO0IIIEHHE.
I1K-2.5 B-2
I1K-2.5 B-3
[1K-2.5 3-1 CobecenoBaHnue,
[IK-2.5 3-2 TECTUPOBAHHUE,
IK-2.5 3-3 pacueTHo —
I[IK-25VY-1 AHAIMTUYCCKHE
3.3. KoHkpeTHbIe [IK-2.5VY-2 3a7aHus, TOKJIAI,
METO/IbI [1K-2.5VY-3 coo011IeHre, KOHTPOJIb
yIpaBICHUS [IK-2.5B-1 3HAHUH 10 pasjenam
pucKaMu I1K-2.5 B-2 y4eOHOM TUCIUIIINHBI,
I1K-2.5 B-3 Hay4yHast
COCTaBJISAIOIIA,
WHIUBUAYAIbHOE
3a7aHue

PA3JEJI 2. TEKYIIIU KOHTPOJIb

Texymuii KOHTPOJb 3HAHWW HCIOJIB3YETCS JUIsl ONEPaTMBHOIO M PETYJISPHOIO YIPaBICHUS
y4eOHOMU JeATEeTbHOCTHIO (B TOM YHCIIE CAMOCTOSTEIBLHON pab0TOif) 00yJaromuXxcsl.

B ycnoBusix OamibHO-pEHTHHIOBOM CHCTEMBI KOHTPOJS pPE3ylbTaThl TEKYLIETO OLEHUBAHUSA
oOyuyarolerocss HUCHOJB3YIOTCS KakK IIOKa3aTellb ero TeKymero peiTtuHra. Tekymuil KOHTpOIb
YCIIEBaEMOCTH OCYIIECTBISIETCS B TEUEHHME CEMECTpa, B XOJIe IOBCEJIHEBHOW y4yeOHOW paboThl Mo
WHJIMBUIYAIPHOW WHUIIMATHUBE MperofaBaTens. JJaHHBIA BU KOHTPOJS CTUMYJIUPYET Y 00yJaromerocs
CTpeMJICHHE K CUCTEMAaTHUECKOW CaMOCTOSATEIbHOM padoTe Mo U3y4eHH 0 YyUeOHOM TUCIUITIIMHEI.



Tabmuma 2.1
Pacnipenenenue 6amioB mo BuaaM yaeOHOH ACSTEIHHOCTH
(OayIbHO-PEHTHHIOBAsI CHCTEMA)

CymmMma 6amoB
0 pa3jeny Paznen 1 Paznen 2 Paznen 3

Tembl T. T. T. T. T. T. T. T.
11 | 1.2 | 13 21 |22 3.1 32 | 33

Bunst pabor:
Jlexknun

CemunHapckue 6 6 6
3aHATHS
(cobecenoBanue, 3 3 3
peleHue

pacdeTHo -
AHAITUTUYECKUX 3 3 3
3aJIaHU )

WunuBuayansHOE - 6*

3aJaHHuC

Hayunas cocraBnsromias - 10
Cymma 6amioB 3a guctiuminay 100

CamocrosTeabHa
s pabota 3 3 3
(mokasel,
COOOIIECHMS,
IIpEe3EHTALNN)

KonTpons 3HaHwmit pa3zaena yueOHON AUCHUTUINHBI- 5
Kontposnb 3HaHU# pazzaena yaeOHON TUCIUTUTMHBI-S

KoHnTposb 3HaHUM# pa3aena yaeOHON AUCIIUIUIMHBI-- 5

Cymma 6asmioB 27 15 38

* - bannel 3a BBINOJHEHWE WHIWBHAYAIBHOTO 3aJaHUS U CaMOCTOSTENIbHOU paboThl (pedepar)
BBICTABIIIETCS B KOHIIE CEMECTpa MOCIe U3YUYeHHUs BCeX TeM Y4eOHOU TUCITUILINHBI

2.1. PexkoMeHAlMU 110 OLIEHUBAHUIO YCTHBIX OTBETOB 00Yy4YaloLUXCs

C 1enpio KOHTPOJIS YCBOEHUS MPOMAEHHOT0 MaTepraa 1 olpeesIeH!s] ypPOBHS OATOTOBIEHHOCTH
o0yJaromuxcs K W3y4EeHHIO HOBOW TEMBI B Hadajle KaKIOrO CEMHUHAPCKOTO 3aHSTHS IpenojaBaTeieM
MPOBOJUTCS WHAMBUIAYAIbHbIM WM (POHTANBHBIA YCTHBIH ONPOC 1O BBINOJHEHHBIM 3aJaHUAM
MPEABIAYIIEH TEMBI.

Kpurepuu onieHku.

Ouenka «omau4Ho» CTaBUTCSA, €CITN 00 yJaroIIuics:

1) momHO M apryMEHTHPOBAHO OTBEYAET IO COACPIKAHHIO BOIIPOCA;

2) oOHapyXHMBaeT MOHMMaHKHE MaTepHraja, MOXKET 00OCHOBATh CBOM CY)KICHHS, IPUMEHUTh 3HAHUS
Ha MPaKTHKe, IPUBECTH HEOOXOJMMbIE TPUMEPHI;

3) wm3naraetr MaTepuan MOCIEAOBATEIBHO M MPABHIBHO, C COOIOACHUEM HCTOPUYECKON U
XPOHOJIOTHYECKOH MOCIIeI0BATENEHOCTH;

Ouenka «xopouioy — CTaBUTCSA, €CIIA OOYYAIOUIMICS NTAeT OTBET, YAOBIETBOPSIOMIUN TeM K€
TpeOOBaHUSAM, UTO MU JUIS OLEHKH «OTIMYHO», HO JOMYCKAaeT OJHAa-JB€ OIIMOKH, KOTOpPhIE caM XKe
WCTIPaBIISICT.

Ouenka «yooenemeopumenvrno» — CTaBUTCA, €CIM OO0ydYaroluiicss oOHApy>KMBaeT 3HAaHUE U
[IOHMMaHKHE OCHOBHBIX MOJIOXKEHUH JAHHOTO 3aJJaHus, HO:

1) w3maraer marepuayn HEMOJHO M JOIYCKAeT HETOYHOCTH B OIPEICICHUU MOHSATHH HIIH
(hopMyTUPOBKE TTPaBUIT;

2) HE yMEeT J0CTaTOYHO ITyOOKO U J0Ka3aTeIbHO OOOCHOBATh CBOU CYXK/ICHHS M IIPHUBECTH CBOH
HIPUMEPBI;

3) u3maraet Marepuaj HEMoCIeI0BATEIbHO U JOMYCKACT OIIUOKH.

BOIIPOCHI U1 CAMOITIOAI'OTOBKH OBYYAIOIIIUXCA




PA3JIEJ 1. TEOPETUKO-METOJOJOI'MYECKHUE OCHOBBI YITPABJIEHUS
PUCKAMU
Tema 1.1. TeopeTnueckue 0OCHOBBI YIIPABJIEHUS PUCKAMH
CyIIHOCTh pUCKA B YCIIOBHSX HEONPEICICHHOCTH.
HpI/I‘-II/IHbI BO3HHUKHOBCHU PHUCKOB.
OCHOBHBIE CTPYKTYpPHBIE XapaKTEPUCTUKU PUCKA.
OCHOBHBIC aKCHOMBI YIIPABIICHHUS PUCKAMHU.
OO1u1re 3aKOHBI YIIPABICHHUS.
Crenduueckue 3aKOHbI YIIPABIICHHUS.

ocoukrwpE

Tema 1. 2. MeToaoJ10rusi ypaBjieHusi pUCKAMH

CopepxaHue OCHOBHBIX TEHJICHLIMHI K YIIPABJIEHUIO PUCKOB.
OCHOBHBIE METOJIbI PUCK-MEHEKMEHTA.

CyIHOCTb IOPUINYECKUX METOJOB YIPABIEHUS PUCKAMHU.
AJZIMUHUCTPATHBHBIE METOIbl PUCK-MECHEPKMEHTA.
DKOHOMHYECKHE METO/Ibl YIIPABICHUS PUCKAMHU.
CommasabHbIC METO/IBI YIIPABJICHUS PUCKAMH.

ocoarwnE

Tema 1. 3. IIponeccHbIi MOAX0A K YIPABJIEHHIO PUCKOB

[TonsiTHE M CYIHOCTB MPOLECCHOTO NOAX0Aa. TeXHOIO0rns yrpaBIeHUs.
[InanupoBaHue B CUCTEME PUCK-MEHEKMEHTA.

Oprann3anronHas QyHKIUS YIIPaBICHUS PUCKAMH.

MotuBanus Kak GyHKIHS YIPaBICHUS PUCKAMU.

VY4eT ¥ KOHTPOJIb B CUCTEME YIIPABJICHUS PUCKAMH.

Onenka >3 PeKTUBHOCTH YIPABICHUS PUCKAMHU.

ocouarwNE

PA3JEJI 2. PUCKOOBPA3YIOHIUE COBBITUA U UAEHTU®UKALIUS PUCKOB
Tema 2. 1. OnpenesieHne puCK000pa3yOIIUX COOBITHI

1. CymHOoCTb MOHATHUS «cOObITHEY. DAKTOPHI BIUSIHHUS.

2. MeTtonas! onpenenenus coObiTuii. [lepedern coObITHI.

3. Buyrtpennuii ananu3. [Toporossie 3Hau€HUs NN NPEAYTIPEUTENBHBIE CUTHAIBI.

4. CrienmanusupoBaHHbIE JUCKYCCUU U CEMUHApbl. AHAIU3 LENoYKH mpouecca. OCHOBHBIE
WHJIUKATOPBI COOBITHIA.

S. Mertopon0oruu, OCHOBaHHbBIE HA aHAJIN3€ JAHHBIX O COOBITHUSAX, CBA3AHHBIX C yOBITKaMHU.

Tema 2. 2. UnenTudukanus 1 aHaJIu3 PUCKOB

1. [ToHATHe HAEHTU(UKAIUN PUCKOB U €€ (PYHKINH
2. MeTtoasl cOopa 1 aHaM3a HHGOPMALIUK IPU UACHTU(DUKAIINY U aHAJIN3€E PHUCKA.
3. O1eHKa BEpOSTHOCTH BO3SHUKHOBEHUS U BIMSHUS PUCKA
4. MeTo1b! OIIEHKH PHCKOB
5. AHanmu3 prucKoB
PA3JEJ 3. MOHUTOPHUHI' U KOHKPETHBIE METO/bl YITPABJIEHUS
PUCKAMMU
Tema 3. 1. KoHTpo/1b M c110COOBI pearupoBaHusl HA PUCKH
1. Knaccudukanus cpeacts KOHTPOJISL.
2. Br16op criocoba pearupoBaHus.
3. KonTtpons 3a GpyHKIHMOHMPOBaHUEM HH(POPMAIIMOHHBIX CHCTEM.
4. BriBepouHbIe cpeicTBa KOHTPOIISL.

Tema 3. 2. MOHUTOPHHT YNIPaBJIeHUs] PUCKAMH OPraHU3aIMU

1. CymHoCTb 1 BUJBI MOHUTOPHHTA YIIPABICHHUS PUCKAMHU.

2. HWudopmannonHas HHQpacTpyKTypa U CpeACcTBa KOMMYHHKAIIUH.

3. Ilpouecc npoBeaeHNsI MOHUTOPUHTA.

Tema 3. 3. KonkpeTHble MeTObI YIIPaBJIeHUsI PUCKAMM

1. TloapoOHOCTH M CBOEBPEMEHHOCTH MH(OPMAIH KaK METO/I YIIPABICHHS PHCKAMHU.
2. AyTCOpCHHT pHUCKa.

3. Meroa nuddepeHnnanum pucKoB.



2.2 PexoMeH/IAIMH 10 OIIEHUBAHUIO PE3yJIbTATOB PACUETHO — AHAJTUTUHYECKUX 3aJaHUiT

MakcuMaJIbHOE KOJIHIEeCTBO

BALIOB* Kputepun

BricTaBnsierca o0yuaromeMycsi, €Cii OTBET MOKa3bIBAeT
rI1y0OKO€ M CUCTEMAaTHYeCKOE 3HAHNUE BCETO MPOTPAMMHOTO
Marepuaia U CTPYKTypbl KOHKPETHOT'O BOIIPOCA, a TAK¥Ke
OCHOBHOT'O COJIEP>KaHMs M HOBAIIU JICKIIMOHHOTO Kypca 1o
CpaBHEHUIO ¢ yueOHOM auTeparypoid. O0ydarommiics
OT1an4HO JIEMOHCTPHPYET OTYETIIMBOE U CBOOOIHOE BIIAICHHE
KOHLIENTYaJIbHO-TIOHATUMHBIM aIll1apaTOM, HAYYHBIM SI3bIKOM U
TEPMHHOJIOTHEH COOTBETCTBYIOIICH HAyYHOU 00JacTH. 3HAHUE
OCHOBHOM JIUTEPATYpPhl U 3HAKOMCTBO C JAONOJTHUTEIBHO
PEKOMEHIOBAHHOM JIMTEPATYPOH. JIOTHUECKH KOPPEKTHOE U
yOeauTeNnbHOe U3JI0)KEHUE OTBETa

BericTaBisiercsa o0yuaroniemycs, €Ciii €ro OTBET
JIEMOHCTPHUPYET 3HAHHE Y3JIOBBIX POOJIEM IPOrPaMMBbl U
OCHOBHOTO COJIEpaHUs JIEKIIMOHHOTO Kypca; YMEHUeE
[10JIb30BaThCsl KOHLIENTYAIbHO IMOHSATUIHHBIM annapaTroM B
IIpoLIECCe aHaJIM3a OCHOBHBIX IIPO0JIEM B paMKaX JaHHOW TEMBI;
3HaHUE BAKHEUIINX pabOT U3 CIIMCKA PEKOMEHJOBAaHHOM
JAUTEpaTypsl. B 11€510M 1ornyecku KOppeKTHOE, HO HE BCEeraa
TOYHOE U apr'yMEHTHPOBAHHOE U3JI0KEHHE OTBETA

Xopomo

BeicTaBisercs o0yyaromemMycs, €ClIM €ro OTBET
J€MOHCTPHUPYET (pparMeHTapHbIe, TOBEPXHOCTHBIE 3HAHUS
BAKHEUIIINX PA3EIIOB IPOrPaMMBbl M COAEPIKAHMS
JIEKLIMOHHOI'0 Kypca; 3aTpyJAHEHHUS C UCIIOJIb30BaHUEM

Y 10BIETBOPUTETILHO Hay4HO-TIOHATUIHOTO ammapara 1 TepMHHOJIOTUN
JVCLUIIIINHBI; HETIOJIHOE 3HAKOMCTBO C PEKOMEHI0OBAaHHOMN
JIUTEPaTypON; YaCTUUYHBIE 3aTPYAHEHHUS C BBIIIOJIHEHHUEM
MIPEAYCMOTPEHHBIX ITPOrPAMMOM 3aJaHUH; CTPEMIICHHE
JIOTUYECKH OINPEAECIIEHHO U MOCIEA0BATENIBHO U3JI0KUTh OTBET

BricTaBnsiercs oOydaromiemycsi, €Clii €ro OTBET
JI€MOHCTPHPYET HE3HAHUE, TM00 OTPHIBOUYHOE MPEACTABICHUE O
HeynosnersopurensHo JaHHOU IpobJieMe B paMKax y4eOHO-ITPOrpaMMHOTO
MaTepuasa; HEyMeHHUE UCIIOIb30BaTh MOHATHIHBIN amapar;
OTCYTCTBHE JIOTHYECKOMN CBSI3H B OTBETE

PACYETHO - AHAJIMTHYECKHUE 3ATAHUSA J1JIS ITPOBEPKHU YPOBHA
KOMIIETEHIIMHN

PA3JIEJI 1. TEOPETUKO-METOAOJJIOI'NYECKHUE OCHOBBI YIIPABJIEHUSA PUCKAMU

Tema 1. 2. MeToa0J10TUsl yHIpaBJIeHUs] pUCKAMU

PacyerHo-anaiuTu4veckoe 3aganue 1.

ToproBelif areHT npeaiaraeT NpeanpUsATUIM HOBbIM NPOAYKT. M3 mpeabayliero onpita eMmy
W3BECTHO, UTO B cpeiHEM | M3 65 KIMEHTOB, KOTOPHIM OH MpeAJiaraeT ToBap, MoKymnaeT ero. B Teuenue
HEKOTOPOTO MPOMEXKYTKa BPEMEHH OH IpeTok i mpoaykT 20 npeanpustusiM. Yemy paBHa BEpOSITHOCTh
TOTO, YTO OH MPOJACT UM XOTs OBl EAMHUILY TOBapa?

PacueTHO-aHAJIMTHYECKOE 3a/1aHueE 2.

WuBecTop TUIaHUPYET BIOXKHUTH CPEACTBA B MscomepepabdaTriBaromiye npeanpustius A u b.
Hanexnocts nepBoro oneHuBaetcs skcrepramu Ha ypoBHe 70 %, a BToporo — 85 %. Uemy paBHa
BEPOSATHOCTH TOTO, UTO: a) 00a MPEANPHUATHS B TCUCHHUE r0JIa HE CTaHYT OaHKpoTamMu? 0) HACTYITUT XOTS
OBl OTHO OAHKPOTCTBO?

PacueTHo-aHaJIMTHYECKOE 3a1aHueE 3.

KpynHbiii KOHIIEpH MSICO-MOJIOYHBIX MPEANPUATHIT HaMEPEeBaeTCsl peain30BaTh aKIMKU JTOYEPHUX



npennpustiii A u b. Ha ocHOBaHHMH CTaTHCTUYECKMX pPAaCYETOB BEPOATHOCTH TOTO, YTO aKIus A
MMOAHUMETCS 3aBTpa B 1ieHe, paBHa 0,4. BeposTHOCTH TOTO, uTO 00€ akiuu A U b mogHUMYyTCs 3aBTpa B
ueHe, pasHa 0,18. IIpennonoxum, 4To U3BECTHO, YTO aKLMs A MOJHUMETCS B LIeHE 3aBTpa. Uemy paBHa
BEPOATHOCTH TOT'O, UTO U akuusA b 3aBTpa mogHumercs B nieHe?

PA3JEJI 2. PUCKOOBPA3YIOIIUE COBBITUA U UAEHTUOPUKALIUA PUCKOB
Tema 2.1. OnpeaesieHne pucKooOPa3yOIUX COOBITHIT

PacueTHo-aHanuTHYeCKOE 3a1aHue 1.

PykoBOICTBO IIpeNIIPHUATHSI TUTAHUPYET TUBEPCUPHIIIPOBATH CBOIO JEATEIEHOCTD M OCYIIIECTBUTH
BBIITYCK HOBOTO TpotykTa. C 3TOM 1eIhbI0 HEOOXO0IUMO MPUHSTH PEIICHUE B MOJIb3Y OJJHON U3 alIbTCPHATHB:
OpPraHu30BaTh OTJAEIBHOE TPOMU3BOJACTBO JUIA CO3JAaHUS HOBOTO MPOAYKTa, IEpPeoOOpyHoBaTh
CYIICCTBYIOIIHIA II€X WU MPOJIaTh ITATEHT Ha HOBBIW MPOYKT IPYrOMy CyOBEKTY X03s1icTBOBaHuUs1. Pazmep
JI0X0J1a, KOTOPBIN OpraHu3alus MOXET MOJIYYUTh, 3aBUCUT OT COCTOSIHHUSI PBIHKA, KOTOPBIH MOXET OBITh
OylaronpusATHBIM ¢ BeposTHOCThIO 0,55 nmbo HeOmaronpusaTHeIM ¢ BeposiTHocThio 0,45. Pazmepsr
OKHJaeMOTro (PMHAHCOBOTO PE3yJIbTaTa BCEX TPEX albTCPHATHUB OTpaKeHBI B Ta0. 1. Onpenenuthb
ONTUMAIILHOE PEIICHUE JIUIS IPEIITPUSITHSI.

Tabnuya 1
OxunaeMblil GUHAHCOBBIN PE3yabTAT aTbTEPHATUBHBIX PELICHUIM

OskuaeMblil (PUHAHCOBBIN PE3yJIbTaT, V. €.
Ne ctparernn | JlelictBue npennpusatus | biraronpustHoe He6naronpusitHoe
COCTOSTHUE PhIHKA COCTOSIHUE PBIHKA
1 OtnenpHOE ipou3BoAcTBO |400000 —-340000
2 Pexonctpykuus nexa 200000 —40000
3 [Iponaka nmaTeHTa 20000 20000

Ilopaook evinonnenusn 3a0anus
3agauy HEOOX0IMMO pelIaTh, UCIONb3Ysl KpUTEPUH MAKCUMU3ALUU 0XKHUJAeMOro (PUHAHCOBOTO
pe3ynbTara.
1. Tlocrpouts cxeMy «iepeBa peleHui.

2. PaccuntaTh OXHMJaeMblii (DMHAHCOBBIA Pe3ylbTAaT 10 KAXKIOMY BAPUAHTY 1O (opMyIe
MAaTeMaTUYECKOTO OKUIAHHUS:

3. Tlo pe3ynbTaTam paboThI CAEIaTh BBIBOIBL.

PacyeTHO-aHATUTHYECKOE 3a/1aHue 2.

[Tycth mepen Tem, Kak NMPUHUMATh pEIIeHHEe, PYKOBOJCTBO MPEANPUSATHUS JTOJKHO ONPEIECNIUTD,
3aKa3bpIBaTh JIA JONOJHUTEIBHOE HCCIIENOBAaHUE PBIHKA WIM HET, IPUYEM, NpEeAocTaBisemas yciayra
oboitnercss opranm3armuu B 20000 y. e. [Ipudem, MOMOTHUTEIHFHOE HCCICIOBAHUE MO-TIPSKHEMY HE
CMOCOOHO J1aTh TOYHON HMH(pOpPMAIMK, HO OHO MOMOXXET YTOUHUThH O0KHUJA€MbI€ OLEHKU KOHBIOHKTYPHI
pPBIHKA, U3MEHHMB TEM CaMbIM 3HAY€HUS BeposiTHOCcTeH. PazMepsl oxkugaemMoro (PMHaHCOBOTO pe3yJibTaTa
BCEX TpeX aJbTEPHATUB OTpakeHbl B Tabiuie 1. OTHOCUTENBHO OpraHU3aIlH, KOTOPOH MOXKHO 3aKa3aTh
BBITIOJTHEHHE MAapKETHUHIOBBIX MCCIEI0BaHUM, H3BECTHO, YTO OHA CIOCOOHA YTOYHUTH 3HAUEHUS
BEPOSITHOCTEH ONarompusaTHOr0O M HEONArompusTHOro HcXoioB. Hampumep, korjga opraHu3aius
YTBEP)KIAET, YTO PHIHOK OJIATONPUSATHBIN, TO ¢ BepoATHOCTHIO 0,69 3TOT MpOTHO3 OMpaBIbIBaETCs, TPOTHO3
0 HeOJIarONpUsATHOM pBIHKE OmpaBibiBacTcsd ¢ BeposTHOCThIO 0,76. OpraHusanus yTBEp)KIAeT, UYTO
cutyanusi Oyner OnmaronmpusiTHON ¢ BeposTHOCThIO 0,39 m HeOmarompusTHOM — ¢ BeposTHOCThIO 0,61.
Crnenyer nu cyOBEKTY XO3AHCTBOBAaHHUS, OCYIIECTBIAIONIEMY JAWBEPCU(UKALINIO TPOU3BOJCTBA,
3aKa3bpIBaTh JOMOJHUTENIbHOE oOcienoBanue poiHKa? KakoB oxugaemblii (UHAHCOBBIA pe3ysbTaT
HAWJIY4ILEro pemeHus?

ITopsiIOK BBITIOJIHEHUS 3adaHUS

3amauy HEOOXOAMMO pellaTh, UCHOJb3ySd KPUTEPUHl MaKCHMHU3AIUH 0XXHUIAEMOro (pMHAHCOBOTO
pe3yibTara.

1. [TocTpouTh «IepeBo pemieHui» anajgoruyHo 3agade Ne 1, HO H00aBUTH HOBBIM y3en
«3aKa3bIBaTh JIU MAPKETUHIOBOE HCCIIEIOBAHUEY.
2. PaccuuTarh oxumaemblii (PMHAHCOBBIM pe3ysibTaT MO KaXKAOMY BapuaHTy 1o Gopmyne

MATEMATHUYCCKOI'O OXXUJaHU.



3. o pe3ynbraTam paboTHI CAETATh BHIBOIBI.
4. OTBeTHTH Ha KOHTPOJIBHBIE BOIPOCHL.

PA3JEJ 3. MOHUTOPHUHI' U KOHKPETHBIE METO/bl YIIPABJIEHUS
PUCKAMU
Tema 3.2. MOHUTOPHMHT yIIPaBJIeHUs] PUCKAMH OPraHU3alUU

PacueTHo-aHaJuTHYECKOE 3aaHue 1.

[To pe3ynbraraM KaueCTBEHHOTO aHATN3a BHIICTICHBI 3HAYUMBIC (DAKTOPBI PUCKA JJII OpraHU3aluu
(tabn. 1). Kaxmaomy ¢dakTopy X03sHCTBEHHOTO PUCKA COOTBETCTBYET OJIHA M3 KPUTHUYECKUX TIEPEMEHHBIX
(BBIpyUKa, MEPEMEHHBIE U MMOCTOSHHBIEC 3aTPAThI, MOJTHASE CE0ECTOUMOCTh MPOAYKIIMH U JAp.), Ha KOTOPYIO
JTaHHBIA (aKTOp pUCKa OKa3bIBacT MpeBalupyloliee BiausHue (cM. Tabu. 1). DKCHEepTHBIC OICHKH
BO3MOXXHOTO HM3MEHEHHUS] KPUTHYECKMX MEepEeMEHHBIX Takke IpezacTaBiieHbl B Tabmuue 2. CoriacHo
(MHAHCOBOM OTYETHOCTH OPTAaHM3AIMH 32 OTYETHBIM TMEPHUOJ, BBIPYYKA OT peaju3aldu MPOTYKIIHH
(mpuaMMaeTcs 6e3 KocBeHHBIX HayoroB) coctaBmia 11000 Teic. py0., mepemenHblie 3aTpatbl — 7900 ThIC.
pyO0., moctosiHHbIE 3aTpaThl — 1500 ThIC. py0., CTOUMOCTH CHIpbs cocTaBiisieT 90% OT mepeMEeHHBIX 3aTparT.
Cpennsist mpoLIeHTHAs CTaBKa MO KpeauTam Ui opranuzauuu — 14 %.

Tabnuya 1
Marpuia 9yBCTBUTEIBHOCTH U MPEJICKA3yeMOCTH
DIaCTUYHOCT
IIpenckazyemocThb b
Beicokas Cpennsist Huskasn
Huskas | | I
Cpennsis | 1 11
Bricokas I Il 1l
Tabnuya 2
B3anMocBsi3b (PaKTOpOB X035HCTBEHHOTO PUCKA OPraHU3aIMK C KPUTHUECKUMH NIEPEMEHHBIMU
Ne xpuTnueckon |BnusiHue ¢dakropa Bosmoxnoe
NEpEMEHHON  |pUCKa Ha IMOKa3aTelu U3MEHEHHE
JeSITeTbHOCTH KPUTUYIECKOTO
®daxTop pucka 0
IPEIITPUITUS nokaszaresnsi, %
(kpuTHUECKHE
HIepEMEHHBIE)
[Tpou3BoaCTBEHHBIN Opak 1 Poct MTOJTHOM +5
ce0eCTOMMOCTH
Poct pacxonoB Ha pekiamy 2 Poct MTOCTOSTHHBIX +35
3aTpar
3akynka CBIPbS 3 Poct IIEPEMEHHBIX +10
HEHaJUIeXAIero KauecTBa 3arpar
3amepxka [UIATEXEN 4 CHmxeHne -15
HOTPEOUTENAMH  NPOIYKIIUU MOCTYTIJICHUH oT
U YCIIyT BBIPYYKH
Ce30HHOE CHMXKEHME crpoca 5 CHMKeHHE  BBIPYUYKH -10
Ha MIPOM3BOIIMYTO oT peanu3anuu
HOPOAYKIHIO U YCIYTH MPOTYKITUI
Hlopaook evinonnenusn 3a0anus
1. Paccuntare mpuUOBLTE TPEANPUSATHS TPU HU3MEHEHUH KPUTUYECKUX TEPEMEHHBIX.
Pesynbratel pacuera nmpeacTaBuTh B hopme TaOIUITHI 3.
2. 3amonuuTth Tabmuny 4. PaccumTtarh mMOKazaTenu 3JIACTUYHOCTH  PE3yIbTaTUBHOTO
MOKa3aTes MPeanpusATUs (IPUOBLIH).
PesynbraTsl BHECTH B rpady 6 Tabmuis 4.
Tabauya 3

Pe3ynbratel pacuera npuObLIN NPEANPUATHUS IPU U3MEHEHUH KPUTHUYECKUX EPEMEHHBIX



DakTHUeCKOe [lepepacuer mpuObBUIM C Yy4ETOM
3HAYCHUE M3MEHEHUS KPUTHYECKON
[Tokazareinb . o
3a OTYETHBIMIIEPEMEHHO 71
[epuo, ThiC. pyo. (1 2 3 4 5
1. Beipyuka oOT peanuzanuy
POYKLIIUH

2. IlepemMeHHBIE 3aTPaThI
3. IlocTosiHHBIC 3aTPaTHI
4. TlpuObulh OT peanu3aIuu
MPOIYKIHH

5. UW3menenue
CPaBHCHHIO  C
3HaueHueM, %

NpUOBLIN IO
(bakTHuecKuM

Tabnuya 4
PacueT 3:1acTHYHOCTH pe3yJIbTAaTHBHOTO MOKa3aTels (MPUOBLIN) TI0 (aKTOpaM pucKa

PeiiTunr
KPUTHYECKHUX
MePEMEHHBIX

N3menenue
KpH-
THYECKON
MepEMEHHOM,
Ax, %

Hosoe

3HAYCHHE
IPUOBLIH,
TBIC. pYyO.

bazoBoe

3HAYCHHE
IPUOBLIH,
TBIC. PyO.

N3menenue
PUOBLIH,
AllL %

DNacTUYHOCTH
MPUOBLIN

Kpurnueckue
IIEPEMEHHBIE

1 2 3 4 5 6 7

Poct OJIHOU
ce0ecTONMOCTH

Poct
IIOCTOAHHBIX
3aTpar

Poct
IIEPEMEHHBIX
3aTpar

CHuxenue
MOCTYIUIEHUH OT|

BBIPYUKH

CHuxenue
BBIPYUYKH
peanu3auuu
MPOIYKLIUH

OT]|

3. [IpucBONTH PEUTHHIN I KaKJOW KPUTHUYECKOW nepeMeHHOW. PelTuHr 1 npucBanBaercs
JUIs TIOKa3aTels ¢ HaWBbICIIeH JIaCTHYHOCTBIO MpUObUIH. Pe3ynbraTsl BHECTH B Tpady 7 Tabiuisl 4.

4. Ha ocHOBaHuMM TONy4eHHBIX 3HAYEHUHM SJAaCTUYHOCTH MPUOBUIM K HM3MEHEHHIO
KPUTHYECKHX TEPEMEHHBIX COCTaBUTh KapTy pUCKa OpraHu3alluy, 3amojHuB Tabnuuy 5. B tabnuue 5
MIPUBECTH SKCIEPTHBIE OLIEHKH CTETEHU AJIACTUYHOCTH MNPUOBIM M BO3MOYKHOCTH IMPOTHO3HPOBAHUS
3HAYEHMI [T0KA3aTENEH PUCKA I10 KATETOPUIM: «BBICOKHUIN, «CPEIHUN» U «HU3KUI.

Tabnuya 5
Kapra pucka Xx0341iCTBEHHON J€ATEIBHOCTH OpraHNu3aluu
dakTopsI pUCKA OnactuuHocTh | OneHka Onenka I'pynna
IpUOBLIH AIIACTUYHOCTH | BO3MOXKHOCTH pHucka
IIPOrHO3UPOBAHMS

Hapymenue YCJIOBUI

XpaHEHHUs rOTOBOM

IIPOSYKIIMH

Poct pacxonoB Ha




NIEPETIOATOTOBKY
IepcoHaIa

[ToBblIllIeHNE IEH HA CHIPBE

HecBoeBpemennas oruiara
OTTPY’KEHHOHU IIPOLYKLUU

HermnarexecrnocoOHOCTE
KJIMEHTOB

Ha ocHOBaHWMM NOTyYEHHBIX TAHHBIX U MATPHUIIBI 9yYBCTBUTEIBHOCTH U MPOTHO3UPYEMOCTH (Ta0JI.
1) nIpUCBOUTH TPYIIITY PHCKA KAKIAOMY (HaKTOPY PUCKA.
5. Cnenatb BBIBOJIBI.

2.3. PexoMeHIaIIUH 110 OLIEHUBAHHUIO JOKJIA/10B, COOOIIEHMIA.

MakcuMaJIbHOE KOJIHYEeCTBO

GALIOB Kpurepun

BeicTaBisiercs o0ydaronemycs, €ciu OH BbIpa3uil CBOE MHEHUE
110 cpopMyIMpPOBAHHON MTpOOIIEME, apTyMEHTHPOBAII €T0,
TOYHO OIIpEeJIeNIUB IPOOIEeMy COJlepKaHHe U COCTABIISIOLINE.
[IpuBeneHb! JaHHBIE OTEYECTBEHHOM U 3apyOe)KHOM
JUTEpaTyphl, CTATUCTUUECKUE CBEJICHUS, MHPOPMALUI
HOPMAaTUBHO MPaBOBOro xapakrepa. OOy4daromuiics 3HaeT 1
BJIaJI€€T HaBBIKOM CAMOCTOSTENILHON UCCIIe10BaTEIbCKON
paboThI 10 TeMe MCCIIEJOBAHNUS; METOIaMH M ITPUEMaMHU
aHaJIM3a TEOPETHUECKUX U/WIIN NMPAKTUUYECKUX aCIIEKTOB
n3yyaemoit oonactu. dakTuyeckux omuOOK, CBI3aHHBIX C
MIOHMMaHKEM NpoOJIeMbl, HEeT; rpadudecku paboTta opopmiieHa
MIPABUIIBHO.

O1ianyHo

BricTaBnsiercs oOydaroeMycsi, eciu paboTa XapakTepusyercs
CMBICJIOBOH LIEIBHOCTBIO, CBI3HOCTBIO U
MOCIIEI0BATEILHOCTHIO U3II0KEHHUS;, TOMYIIEHO He Oornee 1
OIUOKH MpU 0OBSICHEHUU CMBICIIA WU COJIEP KaHUS

Xoporo npoGemMsl. [{st aprymeHTaIu NpuBOAITCS JaHHbBIE
OTEUECTBEHHBIX U 3apy0EIKHBIX aBTOPOB.
[IponemMoHCTpUpPOBaHbI HCCAEAOBATENILCKUE YMEHUS U HABBIKH.
dakTUUeCKNX OMMUOOK, CBI3AHHBIX C TOHUMAHUEM MPOOJIEMBI,
HeT. JlomynieHs! oTAenbHble OMUOKH B 0pOPMIIEHUH PabOTHI.

BricraBnsercst o0yuaromemycs, eciii B padboTe CTYJIEHT
MPOBOJIUT JIOCTATOYHO CAMOCTOSITCIILHBIN aHATIN3 OCHOBHBIX
3TaIlOB U CMBICIIOBBIX COCTABJIAIOIIINX HpO6J’ICMBI; IIOHUMAcCT
Y 10BIE€TBOPUTEIEHO 0a30BBIE OCHOBBI U TEOPETUUECKOE 0OOCHOBAHHE BHIOPAHHOM
TEMBI. HpI/IBHe‘IeHLI OCHOBHBIC HCTOYHUKU 110
paccmarpuBaemMoii Teme. JlomyiieHo He 6onee 2 ommboK B
coJiepKaHuu TPo0IeMbl, 0hOPMIIEHUH PAOOTHI.

BricTaBisiercs obydaromemMycs, eciu padoTa IpeCTaBIsIeT
co0o¥ mepecKka3aHHBIN WX MTOJTHOCTHIO 3aMMCTBOBAHHBIN
HCXOJHBIN TEKCT 0€3 KaKuX ObI TO HU OBIJI0O KOMMEHTApUEB,
HeynoBnerBopurensHoO ananmm3a. He packpbITa CTpyKTypa U TeOpeTHIecKas
cocTapstomnias TeMbl. JlomymieHo Tpu wim 6ojee Tpex OmmdoK
B COJICPXKaHUU PACKPBIBAEMOM MPOoOIeMbl, B 0OpMIICHUN
paloTHI.

MPUMEPHBIETEMBI JJOKJIAIOB, COOBIIEHU 1151 IPOBEPKA YPOBHS
KOMIIETEHIIUA



PA3JIEJ 1. TEOPETUKO-METOJOJOI'MYECKHUE OCHOBBI YIIPABJIEHUA

PUCKAMU

Tema 1.1. TeopeTnueckue 0OCHOBBI YIIPABJIEHUS PUCKAMH

1. CraHOBJICHHE PUCK-MEHEKMEHTA.

2. Knaccugukanus puckos.

3. Puck-MeHePKMEHT KaK OTpaciib HAy4YHOTO yIPaBIICHUS.

4, Marpurnia pucka.

Tema 1. 2. MeToaoJ10rusi ynpaBjieHusi pUCKAMH

1. Knaccudukanus MeTo1oB yrpaBieHus, 00yCIOBICHHAS UX COJCPKAHUEM.

2. CyIIHOCTh YTOJIOBHO-TIPABOBBIX, aIMHUHUCTPATUBHO-TIPABOBBIX, TPAXKIaHCKO-TIPABOBBIX
METOJIOB.

3. MeTo/1 KOMIIEHCAIIUH, CTIEKYTUPOBAHUS, CTUMYJIMPOBAHHUS, CACPKIUBAHUSI.

4, OxapakTepr30BaTh OPraHU3AIMOHHbBIE, PACTIOPSAUTEIBHBIC U TUCIUTUTMHAPHBIC METO/IBI.

5. Tpu ocHOBHBIE HAIIPABICHHS B paMKaX COLIMAIBHOTO YIIPABJICHUSI.

Tema 1. 3. IIpoueccHbIi MOAX0 K YIPABJEHHI) PUCKOB
MeToa NOCTEeNeHHOTO PUOINKESHUSI.
JepeBo 1enen.
[TocTpoenue panioHaJIbHON CUCTEMbI OpraHU3al1u.
dopMUpOBaHUE ONTUMAIIBHON CTPYKTYpPBI OPraHU3allNu.
ObecrieyueHre oOpraHu3alMd BCEMU HEOOXOAMMBIMU pecypcamu  ((pUHAHCOBBIMH,
YeNI0BEYECKIUMH, MaTePUATbHBIMU, YHEPIETUUECKUMU U JIP.).
PA3JIEJI 2. PUCKOOBPA3YIOUIUE COBBITUS U UAEHTU®UKALIUA PUCKOB
Tema 2.1. Onpenesienne pucKooOpPa3yOUUX COOBITHI

S

1. [TonsTre pruckooOpasyroumx (HhakTopoB..

2. OcHOBHBIE IPUHITUIIBI KIacCU(DHUKAIIN PUCKOOOpa3yonux (hakTopos.

3. PuckoobOpa3syromue GpakTopbl U KOMILICKCHBIH MOJIX0 K UCCIIETOBAaHHIO PHCKOB.
4, Nuterpanbhbie pruckooOpaszytone GakTopsl.

5. MeTtob1 aHANIH3a PUCKOB.

Tema 2.2. UnenTHukanus u aHAJIN3 PUCKOB

1. [ToHsiTHE PUCKOBOTO KamuTana.

2. [ToporoBoe 3HaueHue pucka.

PA3JEJ 3. MOHUTOPHUHI' U KOHKPETHBIE METO/Ibl YIIPABJIEHUS
PUCKAMMU
Tema 3.1. KoHTpoJib 1 c1ioco0bl pearupoBaHusi HA PUCKH
1. VYxioHeHue U COKpallleHUe pUCcKa.
2. IlepepacnpeneneHue pucka.
Tema 3.2. MOHUTOPHUHTI YNIPaBJeHHUS PUCKAMH OPTraHU3alUH
1. Tekymuii, onepaTUBHBI U CTPATETUIECKUN MOHUTOPHUHT .
2. Bwugsl uapopmarn. OniepatrBHas HHPOPMAIUS KaK CPEICTBO MOHUTOPHHTA PHCKOB.
Tema 3.3. KoHkpeTHbIe METO/IbI YIPABJIEHUSI PUCKAMHU

1. Mertoas! TpaHchOpMaIHK PHUCKOB.
2. Meroa oTka3a OT pucka.
3. Mertonap! ((MHAHCHPOBAHUS PUCKOB.

2.4. B 3aBepiieHUM HW3y4YCHHS KaXKJIOTO pasfesia TUCIHUIUTHHBI (MOIYJIS) MOKET MPOBOIUTHCS
TECTUPOBaHUE (KOHTPOJIb 3HAHUI 10 pa3zieny, pyOeKHbIM KOHTPOJIb).

Kpumepuu oyenueanusi. YpoBEHb BBINOJHEHMS TEKYIIMX TECTOBBIX 3aJlaHUN OLIEHUBAETCS B
Oaymtax. MakcumanbHOE KOJIMYECTBO OAJJIOB MO TECTOBBIM 3aJlaHUSIM OINpeEeNsieTcsl MpenoaaBaTessiM 1
npencrasieHo B Tabmuie 2.1.

TecToBble 3a1aHNUs IPE/ICTABIECHBI B BU/IE OLIEHOUHBIX CPEJICTB U B IIOJTHOM 00BEME NPEICTABICHBI
B 0aHKE TECTOBBIX 3a/IaHUI B 2JIEKTPOHHOM BHIE. B (hoHIIE OIICHOUHBIX CPEACTB MPEICTABICHBI TUIIOBbIC
TECTOBBIE 331aHNUs, pa3pabOTaHHBbIE ISl U3YUYEHUS IUCLUIINHBI.

0* - B )KypHaJ akaJeMHUUECKON TPYIIIBI HE BHICTABIISCTCS



THUITIOBBIE 3A JAHUS JJISI KOHTPOJISA 3HAHUH IO PA3IEJIAM JUCIUIIIUHBI

PA3JIEJ 1. TEOPETUKO-METOJOJOI'MYECKHUE OCHOBBI YITPABJIEHUSA
PUCKAMU
Tema 1.1. TeopeTnueckne 0OCHOBBI YIIPABJIEHUSI PUCKAMHU
Tema 1. 2. MeTo10/10THsI yIPaBJIeHHUs PUCKAMH
Tema 1. 3. [IpoueccHbIii MOAX0 K YIPABJIEHHIO PUCKOB

BLIBEPUTE OJIMH BEPHBI OTBET
1. Kak Tpancgopmupyercs KoHIenuus ynpasJjieHus! N0/ BJIUSIHMEM HAPACTAHUA
puckoB?
A) Kak npuHsTHE OTBETCTBEHHOCTH Ha BCEX YPOBHSX PEIICHUN.
b) Kak n3Menenue pemeHuii no pacnopsskeHUI0 COOCTBEHHMKA.
B) Kak xoy1eKTUBHOE pacnpe/ielieHne OTBETCTBEHHOCTH.
I') Kak ¢uHaHcOBast OTBETCTBEHHOCTD 32 IPUHATHE PEIICHUH.
2. CMbIcJI cTATHYECKOH KOHLIENIMHU B YIIPABJIEHNH PUCKAMM 3aK/JIH04aeTcs B...
A) I'nbxocTy B IPUHATHUN PELLIECHUI.
b) LlenenanpaBiaeHHOCTH B IPUHITHH PEIICHUH.
B) BontonTapusme B IPUHATHH PELICHUN.
I') HensmeHHOCTH IEHCTBHI MMOCTIE MPUHATHS PEIICHUH.
3. B kakmx opranumsanusix HamOoJiee padoTaer cTaTH4YecKas KOHUENIUS
ylpasJieHus] pucKamu?
A) B HeOOMBIINX OpraHu3aIHsiX.
b) B huHaHCOBBIX KOpHOpaIusax
B) B opranuszanusix XoJJuHIOBOro THIla
I') B m100bIX THITaX OpraHu3aIuii.
4. Kondopmucrckas TeHaeHINs B YIPaBJIeHHH PUCKAMH 03HA4aeT...
A) IpucnocoOneHue yrnpapieHUs K CYIIECTBYIONIEH CUTyaITIH
b) IIpucnoco6ienne ynpaBieHus: K IpOrHO3UPYEMON CUTYalHH.
B) Opuenranus ynpaBieHus Ha ObIBILIME YCIEIIHbIE PEILICHUS.
I') IIpucniocobienue yrpapiieHUs] K BO3MOKHOCTSIM MEHEIKMEHTA.
S, CyumHocTh KOHIENMH YIIPaBJIeHUs] pUCKAMU «11ep(oMaHC» B...
A) IIpenoTBpallieHMH pUCKOB JIFO00H 1IEHOM
b) Ynpasnenuun BHe1peHHEM PUCKOB B 3KOHOMUYECKYIO KU3Hb
B) IIpuHsTHH B3BELIEHHBIX U OCTOPOXKHBIX pEeIIeHUI
I') OpuenTanuu Ha NOJEPKKY FOCYIapCTBEHHBIX CTPYKTYD.
6. YTo TaKoe MeTO/AbI yIIPpaBJIeHUs ?
A) IIpueMsl 1 crtocoObl OCYIIECTBICHUS (PYHKIUH MEHEKMEHTA
b) Crioco6sl penieHus yrnpaBieHUECKHX 3aa4
B) 3amaun nosblieHUs NPOU3BOAUTEIBLHOCTH TPYAA.
I') CrtocoOb! oBbIIIEHHSI KBaTM(DUKAIIMK TTEPCOHAA.
7. IMouemy kJaaccupukanmss MeTOA0B YNPABJIEHUS] PHCKAMHM  SBJSETCSH
OTHOCHUTEJIbHO YCJIOBHOM?
A) Het mocTaTo4HOr0 METO0JIOTMYECKOTO anmapara
b) B peanbHo# xu3HU chepbl IPUMEHEHUS MEePETIeTaI0TCs
B) He Bcerna MmeHexepbl MOT'YT ONPEAETUTH CPepbl MPUMEHEHUS
') Bce meTozipl paboTaroT 0AMHAKOBO BO Beex chepax.
8. B yem 3aki1049aercs CyIIHOCTh HOPHANYECKUX METOAOB PHCK-MEHeKMeHTa?
A) B yctpaneHuu puckoB cyJeOHBIM TOPSIIKOM
b) B mpodunakTuke puckoB ¢ TOMOIIBIO 3aKOHOAATEIbCTBA
B) B HeliTpanu3anny pucKoB ¢ UCIOJIB30BaHUEM 3aKOHOB
I') B couetannu npouIakTHKA U HERTpATU3AIUH.
9. AOMURUCMPAMUBGHO-NPABOBHIE MEMOOA HANPAGIEHDL HA ...
A) CynebHoe npecieioBaHNe TOJDKHUKOB
b) ®unancoBoe obecrieueHne mapTHEPOB
B) O6ecneuenne HEMPUKOCHOBEHHOCTH BCEX PECYPCOB OpraHU3aluu




I') IlpenoTBpalieHre HENPaBOMEPHBIX JEHCTBUI PYKOBOJCTBA.
10. 3anadeii rpakIaHCKO-NIPABOBBIX METO/I0B ABJISACTCS
A) Bo3memnienne Bpena, HAHECEHHOTO OpraHu3aIliy TPOTUBOIPABHBIMU JCHCTBUSIMHU
b) IlpuBieyeHre BUHOBHBIX JIMIL K OTBETCTBEHHOCTH
B) PerynupoBaHue 1esTeIbHOCTH MEHEKEPOB
I') HakazaHue 3a HapyleHue pOU3BOJICTBEHHON JUCIUIINHBL.

11. YnpaBJ/ieHue puCKOM — 3TO...

A) OTKa3 OT pUCKOBAHHOTO IIPOEKTA;

b) KOMILIEKC M€p, HAPABJICHHBIX HA CHH)KEHHE BEPOSITHOCTH PEaIU3alK PUCKA;

B) KOMIIEKC MEPOIPUSATUH, HAIIPABJIEHHBIX Ha IOATOTOBKY K pealu3aluy pUCKa;

I) KOMIUIEKC ME€p, HANpPaBJICHHbBIX Ha KOMIICHCALUIO, CHUKEHUE, NIEPEHECEHHE, YXO WU
IIPUATHE PUCKA.

12. Curyanmeii pucka Ha IpeANPUATHN HA3bIBAIOT:

A) AnpTepHaTUBHBIE BAPUAHTHI IPUHATHS PELICHUH IS [TOJIyYEHUSI ONTUMAIbHOU BEJIMUMHBI
npUOBLIH;

b) B03M0XXHOCTh KaueCTBEHHO M KOJIMYECTBEHHO OIPEACIUTh CTEIIEHb BEPOSTHOCTH MOTEPHU
npUOBLIH;

B) Bo03MOXHOCTE ONIpeieTuTh BEPOSTHOCTH OMYyYSHUS TONOIHUTENbHON MPHUOBLIH.

13. B siBJIeHMU «PHCK)» MOKHO BBIICJIUTH CJIeAYIOIIHe OCHOBHbIE 3JIEMEHTbI, B3aHMOCBA3b
KOTOPBIX COCTABJISAET €ro CyIHOCTh:

A) [IpoTHBOPEUNBOCT M HEOIIPEAEIEHHOCTB;

b) BeposiTHOCTH  1OJIydeHUs  JIONOJHUTENIbHOM NpUOBUIM U HEONPEJEIEHHOCTh €€
HEJIOTOJIyYEHHUS;

B) CyOBeKTHBHOCTh 1 00EKTUBHOCTh TIPOSIBIICHHUS,

I Bo3MOXXHOCTh MaTepuanbHbIX, HPABCTBEHHBIX M JAPYTHX IOTEPhb, CBA3AHHBIX C
OCYIIECTBIICHHEM BHIOPAHHOW B YCIOBUSX HEONPEIEICHHOCTH allbTePHATHUBEI.

14. Curyauus HeonpeaeJJleHHOCTH XapaKTepu3yeTcsl TeM, 4YTO

A) BeposiTHOCTh HAacTyIIIEHUs Pe3yabTaTOB COOBITHM MOXKET OBITh YCTAaHOBJIEHA TOJBKO
OIIBITHBIM ITyTEM;

b) BeposiTHOCTh HacTymIeHUs: COOBITHS B IPUHLIUIIE HEYCTAHABIINBAEMA;

B) BeposiTHOCTh HaCTyIIIEHUsI COOBITHS MOXHO ONPENENIUTh rpauIeckuM crocoOoM Ha
OCHOBE rpaduka HOPMaJIBLHOTO PACTIPEIEICHUS CITy4aiiHOW BEJIMYUHBI.

15. Haubosee BaKHBIMH 3JIEMEHTAMH, MOJ0KEHHBIMH B OCHOBY KJIACCH(PMKALMHA
PMCKOB, SIBJSIIOTCS:

A) I'paxxnancko-npaBoBas (hopMa 00pa3oBaHUs OPraHU3ALUMY;

b) BpeMmst BO3HUKHOBEHUS U XapaKTep MOCIIEICTBH;

B) OObexTuBHas U CyOBEKTHBHASI IPUPOa BOSHUKHOBEHHS.

16. K ¢paxropam npsiMmoro aeiicTBusi, onpeaejsilOIMM YPOBEeHb PUCKA, OTHOCATCS:

A) HenpenBuieHHbIE N3MEHEHUS Y KOHOMUYECKONH 0OCTaHOBKH B CTpaHE;

b) ManokomneTeHTHast paboTa ynpaBlieHYeCKUX U UHBIX CITYXKO;

B) HenpenBuaeHnusie 1elicTBUS KOHKYPEHTOB;

I Cnioco6 opranusanuu Tpyza.

17. K ¢pakTopam KOCBEeHHOr0 J1eiiCTBHSA, ONPEAC/ISIOINIMM YPOBEHb PHCKA, OTHOCATCS:

A) HecTabunbHOCTh, MPOTUBOPEUMBOCTH 3aKOHOAATEIHCTBA;

b) HenocraTtok 6usnec-undopmaiiuu B hpupme;

B) OmmOKH py NPUHITUU PELIECHU;

I) HenpensuaeHHble N3MEHEHUS B OTPACIH NPEANPUHUMATEIBCKOMN 1€ATEIbHOCTH.

18. K 00bekTUBHBIM (paKkTOpPaM, ONpeAeJsIIOIIMM YPOBEHb PUCKA, OTHOCATCS:

A) Koppynuus u paker;

b) OmunbOKy npy peanu3aliii PUCKOBBIX CUTYaIUH;

B) duHaHCOBBIC MPOOJIEMBI BHYTPU (PHUPMBI;

I HenpenBuneHHbIe N3MEHEHUSI SKOHOMUYECKOH OOCTAHOBKH B PETHOHE.

19. K cy0bekTHBHBIM (hakTOpaM, OnpenessiloUuM YPOBEeHb PUCKA, OTHOCATCS:

A)  Paspabotka, BHEAPEHWE HOBBIX TEXHOJOTHH, CIIOCOO OpraHMU3aIuu Tpyaa U T.IL.;
Bb) OrcyrcTBue y mepconana ciocOOHOCTH K PUCKY;

B) CTuxuiHbIE CUJIBI IPUPOJIBI U KIIMMAT;

I PeBotoIMOHHBIE CKAYKU B HAYYHO-TEXHUYECKOM MPOTpecCe.



20. YTo BXOAUT B MOHSAITHE KOHTPOJISI B pUCK-MeHeIKMeHTe?

A) MMPOBEPKA OPraHU3AIMK PAOOTHI O CHUYKEHUIO CTETICHH PUCKa,

b) noOy»kaeHne (PMHAHCOBBIX MEHEKEPOB U IPYTHX CIIECLHUATUCTOB K 3aMHTEPECOBAaHHOCTH B
pe3ylbTaTe CBOETo TPY/a;

B) COTJIACOBAaHHOCTH PabOTHI BCEX 3BEHHEB CUCTEMBI YIPABIICHUS PUCKOM, arrapara
yIIpaBJICHUS U CHEIIMATIHCTOB.

21. YTo BXOJUT B MOHATHE KOOPIAUHAIUSI B PUCK-MEHETKMEHTe?

A) BO3JICHCTBUE HA OOBEKT YIPABIECHUS, IOCPEACTBOM KOTOPOTO JIOCTUTAETCsl COCTOSIHHE
YCTOMYMBOCTH 3TOTO OOBEKTA B CIIy4ae BOSHUKHOBEHHS OTKIIOHEHHS OT 3a/IaHHBIX TapaMETPOB;

b) noOy>xJieHue (GUHAHCOBBIX MEHEXKEPOB U JPYTUX CIEIUATUCTOB K 3aHHTEPECOBAHHOCTH B
pe3yJbTaTe CBOETo TPyAa;

B) COTJIACOBAaHHOCTH Pa0OThI BCEX 3BEHHEB CHUCTEMBI YIPABICHUS PUCKOM, arrapaTa
yIIpaBJICHUS U CHICIIUATIHCTOB.

22. YTo BXOAUT B NOHSITHE PeryJIMPOBaHNe B PUCK-MeHeI:KMeHTe?

A) IIPOBEPKa OpraHu3alu padboThl O CHIYKEHUIO CTEIIEHU PUCKA;

b) BO3/ICHCTBUE HA OOBEKT YIPABJICHHUS, IOCPEICTBOM KOTOPOTO TOCTUTACTCS] COCTOSTHUE
YCTOMYMBOCTHU 3TOr0 0OBEKTA B CIIydyae BOSHUKHOBEHHS OTKIIOHEHUS OT 33/IaHHBIX TapaMeTpPOB;

B) COTJIACOBAHHOCTH PabOTHI BCEX 3BEHHEB CHCTEMBI YIPABIICHUS PUCKOM, arrapara
yIPaBJICHUS U CIICIIUATHCTOB.

23. YTo BXOAUT B NOHSITHE CTUMYJIMPOBAHUE B PUCK-MEHeI:KMeHTe?

A) noOyKaeHne (UHAHCOBBIX MEHEHKEPOB U IPYTHX CIICUATUCTOB K 3aHHTEPECOBAHHOCTH B
pe3ylbTaTe CBOETo TPY/a;

b) BO3/ICHCTBUE HA OOBEKT YIPABICHHUS, TIOCPEICTBOM KOTOPOTO TIOCTUTAETCS] COCTOSTHHE
YCTOMYMBOCTHU 3TOr0 00OBEKTA B CITydyae BOSHUKHOBEHHS OTKIIOHEHUS OT 33/IaHHBIX TapaMeTpPOB;

B) COTJIACOBAaHHOCTH PabOTHI BCEX 3BEHHEB CHCTEMBI YIPABIICHUS PUCKOM, armapara
yIPaBJICHUS U CIICIIUATHCTOB.

24, 3aKoH Hen30€e:KHOCTH PUCKA 03HAYAET, YTO...

A) JlesiTenbHOCTH JIF000H OpraHU3aIiy COMPOBOKIACTCS PUCKAMH;

b) PHUCKOBBIE CUTYaIIMM HEBO3MOXKHO MPEyCMOTPETD;

B) C PUCKOBBIMHU CHUTYaIIUSIMU HEBO3MOXHO CIIPABHUTHCS;

I) «KT0 He puckyer, TOT He hEeT MIaMIaHCKOe».

25. Yro onpeaesioT NPUHIUNBI YIIPABJIeHUs] pUcKOM?

A) IToBenenune pykoBoauTenei;

b) TpeboBanus k cucTeMe U OpraHU3alMy Ipoliecca ypaBIeHuUs;

B) TpeboBanust prUHAHCOBOM OTYETHOCTH;

I OcHoBHbIE TpeOOBaHUS K IEPCOHATY OPTaHU3AIUH.

PA3JIEJI 2. PUCKOOBPA3YIOUIUE COBBITUSA U UIEHTU®UKAIIUS PUCKOB
Tema 2.1. OnpenesieHue pucKooOPa3ylOUIUX COOLITHH
Tema 2.2. UneHTH(uKANNS 1 AaHAJIN3 PUCKOB

BLIBEPUTE OJIMH BEPHbBIN OTBET

1. Kakue u3 mnepeyHMciIeHHBIX HMCTOYHMKOB  MOIYT  HMCHOJB30BATHCH  JJS
HH(OPMALMOHHOI0 00ecIeYeHUusl pUCK-MeHeIKMeHTa?

A) KOHTPAKTHI, IOTOBOPHI 00 MMYIIECTBEHHBIX CJENIKaX;

b) KpPEIUTHBIE I0TOBOPHI;

B) TEH/ICHITNH Pa3BUTHS PHIHKOB;

I OyXxranTepckasi OTYETHOCTh M CTATUCTUYECKAsi OTYETHOCTb.

2. CyTb prCK-MEeHEeIXKMEHTA COCTONT B

A) YCTpPaHEHUH PHUCKA;

b) YIIPABJIEHUH PUCKOM;

B) CHWIKEHUHU PHUCKA;

I BEIOOpE pHCKa.

3. Kaxkue ¢pakTOpbl NIPUHATO HA3BIBATH PUCKO000Pa3yHOIIMMU?

A) CYIIIHOCTb IIPOLIECCOB MJIU SIBJIEHUH, CLIOCOOCTBYIOUIMX BO3HUKHOBEHHIO TOTO MM MHOTO

BH/JIA PUCKA U OMPEACISIONINX ero XapakTep;
b) (hakTOpHhI, BO3ACHCTBYIOIINE HA KOHKPETHBIC PUCKU N30UpaATEIBHO.



4, Ha3zoBuTe 0OCHOBHBIE BUIbI PUCKOOOPa3yIOIIMX (PaKTOPOB.

A) CYOBEKTUBHBIC M OOBEKTUBHBIC;

b) BHYTPEHHHUE U BHEIITHUE;

B) HEWTHUBHBIC U UHTEIPAIILHBIC;

I BCE OTBETHI BEPHBI.

o. HeiliTuBHbIE prckooOpasywomue pakTopbl — 3TO

A) (bakTopsl, BO3/ICHCTBYIOIINE TOJIBKO HA KOHKPETHBIN BUJI PUCKA;

b) (akTOpHI, OKA3HIBAIOIINE BIUSHUE HA PUCKH CPa3y HECKOIBKHX BUJIOB.

6. HNuTerpanbubie puckoodpasyromue GakTopbl —3TO

A) (bakTopsl, BO3/ICHCTBYIOIINE TOJIBKO HA KOHKPETHBIN BH]I PUCKA;

b) (bakTophl, OKa3bIBAIOIIME BIUSHUE HA PUCKH CPa3y HECKOJIBKHUX BUJIOB.

7. Metoa MoaeaMpoBaHMs 3a/JlauyM  BbIOOpa ¢ TOMOIIBI0 JepeBa  pelleHuH
NpeanoJaraer:

A) MaTEMaTHYECKOE IOCTPOEHUE BApUAHTOB PEILICHUI;

b) IIpOrpaMMHO€ rpau4ecKkoe MOCTPOESHUE BAPHAHTOB PEILICHHIA;

B) rpaduyeckoe MoCTPOEHHE BAPUAHTOB PEIICHUH.

8. Metoabl ynpaBjeHHMs PHCKAMH, MPEANOJIAralmie MCKJIYEeHHEe PHCKOBBIX
CUTYyaluil u3 OM3Heca, HOCAT HA3BaHHUe:

A) METO/BI JUCCUIIALINN PUCKA,

b) METO/Ibl KOMIIEHCALlUU PUCKA;

B) METO/Ibl YKJIOHEHHUS OT PUCKA;

METO/Ibl JIOKAJIN3AaLUH PUCKA.

9. Ecin co0biTHE He MOKeT NPOM30MTH HHU NPH KAKHUX YCJIOBHS, €r0 BEPOSITHOCTH
paBHa:

A) Hym0;

b) enqunune;

B) 0,5;

') 100%.

10. MeToa MoiesiIMpoBaHuUsl 32/1a4i BbIOOPa ¢ MOMOIIBIO /iepeBa pelieHuii mpeamnoJiaraert...

A) MaTeMaTH4ecKoe MOCTPOEHUE BAPUAHTOB PELLICHUIA;

b) mporpammHoOe rpaduueckoe NOCTpOSHHE BAPUAHTOB PEUICHUN;

B) rpaduyeckoe nocrpoeHne BapuaHTOB peIICHU.

11. Y10 BXOAUT B MOHATHE KOHTPOJISA B PUCK-MEHeT)KMeHTe?

A) mpoBepka opranuzaluy paboThl 10 CHUKEHUIO CTENIEHH PHUCKa;

b) moOyxneHrne (pUHAHCOBBIX MEHEKEPOB M JPYIHX CHEIHAINCTOB K 3aMHTEPECOBAHHOCTU B
pe3yJbTaTe CBOEro Tpyaa;

B) cormacoBaHHOCTH pabOTHI BceX 3BEHBEB CUCTEMBI YIPABICHHUS PUCKOM, armapaTa yrnpaBlIeHHs
U CIIELUAIIUCTOB.

12. MeToasbl ynpaBJjieHHs] PUCKAMH, OCHOBAHHbIE HA YeTKOW MAEHTHQUKANMN MCTOYHUKOB
PHMCKa, HOCAT Ha3BaHUeE...

A) MeTo/Ibl AUCCUNIAIIUU PUCKA;

B) MeToIbI KOMIIEHCAITH PHUCKa,

B) MeTonb! yKIOHEHHS OT pHCKa;

') MmeTobI TOKATU3alMU PUCKA.

13. YTo BXOAUT B MOHATHE KOOPAMHAIUS B PUCK-MEHeIKMEHTe?

A) BozneiicTBHEe Ha OOBEKT yIpaBJIEHUs, IMOCPEACTBOM KOTOPOIO JOCTHTAeTCs COCTOSIHUE
YCTOMYMBOCTH 3TOTO OOBEKTA B CITydae BOSHUKHOBEHHSI OTKIIOHEHHS OT 3a/IaHHBIX MTapaMeTPOB;

b) noOyxnenne (GpUHAHCOBBIX MEHEKEPOB M JAPYIMX CHEIHAIMCTOB K 3aMHTEPECOBAHHOCTU B
pe3ynbTaTe CBOEro Tpy/a;

B) cornacoBaHHOCTH pabOTHI BceX 3BEHHEB CHCTEMBI YIPABJICHUS PUCKOM, anmapaTa yInpaBiIeHHs
U CHEIHAIUCTOB.

14. DxcnepTHBII MeTOA MOKeT ObITh PeaJIn30BaH...

A) mytem 00pabOTKM MHEHUH OTBITHBIX MPEANPUHUMATEIICH U CIICIIUATTUCTOB;

b) c momo1pto onpoca pecrioHIEHTOB;

B) myrem HecucTeMHOM BBIOOPKH.

15. Yro BXOAUT B MOHATHE PeryJIHPOBaHHE B PUCK-MEHeXKMeHTe?

A) mpoBepKa opranuzaiuy paboThl 10 CHUKEHUIO CTETICHH PHCKa;



b) Bo3zelicTBHe Ha OOBEKT yNpaBiIEHUS, MOCPEICTBOM KOTOPOTO JOCTUTAaeTCs COCTOSIHUE
YCTOMUYMBOCTH 3TOT0 0OBEKTA B CIIydae BOSHUKHOBEHMSI OTKJIIOHEHUS OT 3a/laHHBIX [1apaMeTPOB;

B) cornacoBaHHOCTh pabOTHI BceX 3BEHHEB CHCTEMBI YIPABJICHUS PUCKOM, anmapaTa yInpaBiIeHHs
U CIELMAIIUCTOB.

PA3JEJ 3. MOHUTOPHUHI' U KOHKPETHBIE METO/IbI YIIPABJIEHUSA
PUCKAMMU

Tema 3.1. KoHTpo/Ib 1 c1IOCO0OBI pearnpoBaHusi HA PUCKHU
Tema 3.2. MOHUTOPHMHT yIIPaBJIeHUSA PUCKAMH OPraHU3aAIUU
Tema 3.3. KoHKkpeTHbIe MeTO/IbI YIPABJEHHA PUCKAMH

BBIBEPUTE OJINH BEPHBIM OTBET

1. K3nTunoBasi kKomnanus — 31o0:

A) HecTpaxoBasi KOMIIaHMS;

b) npyroe Ha3zBanue (GpMHAHCOBO-TIPOMBILUIEHHOMN IPYIIIBL;

B) aTo0 cTpaxoBas koMnaHus, BXOJA11as B COCTaB HECTPAXOBbIX OpraHU3alMii;

') komnaHus-crioHCOp.

2. Oco0eHHOCTBHIO MeTO/1a MOKPBITHS YOBITKA HA OCHOBE CAMOCTPAXOBAHMS SIBJISIETCS:

A) paboTa ¢ 60JIBIIMM YHCIIOM OJTHOPOJIHBIX PHUCKOB;

b) paboTa TOIBKO ¢ HEOAHOPOAHBIMU PUCKAMHU;

B) pabota c katacTpopuIecKUMU PUCKAMH.

3. OCHOBHBIM HEI0CTATKOM K3NITHHOBBIX KOMIIAHUI SIBJIAIETCS:

A) ucnonab30BaHKME ITOI0 MHCTPYMEHTA BO3MOXKHO TOJIBKO 110CJI€ BO3HUKHOBEHHMS yIepoa;

b) BO3MO>XHOCTBH NOJTYYE€HHUSI TOKPBITUS TOJIBKO HE3HAYUTEIHHOTO yIIepoa;

B) B ciiydae ymiep6a KaNTHHOBOW KOMITAHUM, OH pPacpeAessieTcs MEXy BCEMH YYaCTHUKAMHU.

4. K noxpsiTHIO YOBITKA HA OCHOBE CTPAXOBAHUS NPUOEralT B CJeIYIOIIMNX CHAYYAAX:

A) UHBECTHPOBAHUE CPE/ICTB CTPAXOBBIX (DOH/IOB B Mpeienax OAHOM 1eJI0BON eTMHUILIB;

b) coxpanenune npuObLIN BHYTPU COOTBETCTBYIOLIECH TPYIIIBL;

B) nonydenune 1brot no Hajmoroo0JI0KEHHUIO (KOTOPbIE MOTYT ObITh IPEAYCMOTPEHBI B psifie
CTpaH);

I') ecnu cymecTByOT OOJbIINE COBOKYITHOCTH PUCKOB, BEPOATHOCTh PEATU3AMH KOTOPBIX
BEJIMKA, a CYMMbI IIPEII0JIaraéMoro yiiepoa HeOoIbIINE.

5. IIpu mnoxkpbiTHM YOBITKA Ha OCHOBe TOMJAEPKKH TOCYAAapPCTBEHHBIX JIM0O
MYHUIMIIATBHBIX OPraHoB K cnelu(puyecKUM PUCKAM OTHOCST:

A) pucKH, CBA3aHHbBIE C BHEITHEAKOHOMUYECKON JIEATENbHOCTHIO;

b) pucku, cBsi3aHHbIE ¢ MAaCCOBBIM Pa3pyLICHUEM COOCTBEHHOCTH;

B) puck u3MeHeHus 11eH Ha TOBApBHI.

6. IIpumepom mokpbITHSL ymiep0a 3a cyeT nepeJayd OTBETCTBEHHOCTH HA OCHOBE
JAOT0BOPA SIBJISIETCH:

A) XeI>)KUpOBaHUE;

b) KanTHHOBBIE CTPAaXOBbIE OPraHU3AINY;

B) nectpaxosoii my;

I') camocTpaxoBanue.

7. IIpu ucnoas3oBannu Meroga «Ilepenaua pucka» nokpeiTHe yOBITKA POMCXOANT 32

cyeT:

A) camocTpaxoBaHUS;

b) zaiima;

B) pe3epBos;

I') ctpaxoBaHus.

8. IIpu ucnosb3oBannu Metoaa «CoxkpaiieHue pucKa» MOKpbITHE YOBITKA MPOUCXOAUT
3a cYeT:

A) HecTpaxoBOIo MMyna;

b) pe3epBos;

B) cnioncopa;

I') rocymapcTBEeHHOM MOAIEPKKH.

9.  Bropasi TOUKa BePOSITHOCTH HeKeJIaTeIbHOr0 HCX0/1a COOTBETCTBYeT:



A) «HOpMATBHOMY», «Pa3yMHOMY» PHUCKY, IPH KOTOPOM PEKOMEHIYeTCsl MPUHUMATh OOBIYHBIE
MpEANPUHUMATEIBCKNE PELLICHHUS;
bB) BeposATHOCTH HEXENATEIBHOTIO UCXO0/1a;
B) notepsiM, paBHBIM UMYIIECTBEHHOMY COCTOSIHUIO MPEATNPUHUMATEIIS.
10. IlepBasi TOUKa KPUBOIi PUCKOB OINpe/aesisieT:
A) BeIMYUHY MTOTEPh, PABHBIX PACUETHOU BBIPYUKE;
b) BeposiTHOCTH HYJIEBBIX MOTEPH;
B) BeposiTHOCTH HEXeNnaTeIbHOTO UCX0/1a.
11. Kpurepmii rapaHTHpPOBaHHOrO pe3yJbTaTa (MaKCMMAJbHBbIH KpuTepuil Baabaa)
SIBJISIETCS KpUTEpHeM:
A) HauMEHBIILIETO BPEJIa;
b) nauGoubiiero Bpena;
B) ontumMucTrdeckum;
') neccumucTuyecKuM.
12. Kakue ¢pakTopbl NPUHATO HA3LIBATH PUCKO000pa3ywmmmMu?
A) CyITHOCTb MPOIIECCOB WJIH SIBJICHUIA, CIIOCOOCTBYIOIINX BO3ZHUKHOBEHHUIO TOTO MJIM HHOTO BHJIA
pHUCKa U OIPENEISAIOUINX €r0 XapaKTep;
b dakTopsl, Bo31eHCTBYIOINE HA KOHKPETHBIE PUCKU U30UPATENILHO.
13. Pa3HOBHAHOCTBHIO IKCIEPTHOIO METO/1A SIBJISIETCS:
A) meron Jlenvdu;
b) meron I'aycca;
B) meTon MBanoga.
14. Ilpu ucnosb3oBanuu meroaa «llepemaua pucka» NOKpbITHE YOBITKA NMPOMCXOIMT 3a
cYeT...
A) camocTpaxoBaHusi;
b) 3aiima;
B) pe3epBos;
I') ctpaxoBaHus.
15.MeToab! ynpaBJieHUsI pUCKAMH, NPeANoJaraiue HCKJINYeHne PUCKOBBIX CUTYyallui u3
OM3Heca, HOCAT HA3BaHHE:
A) MeTO/IBI AUCCUTIAIIUN PHUCKA;
b) MeToap1 KOMIIEH Al PUCKA;
B) MeTobI yKIIOHEHHUS OT PUCKA;
') MeTobI TOKATU3alluK PUCKA.

2.5. Kpurtepuu ouneHMBaHUsI HHAUBUAYAJIbHOI0 3a/1aHUS

Llenp nanHO# paOOTHI — OCMBICIIEHUE W YIIyOJeHHe 3HAHUH MO NaHHOW TUCIUIUIMHE, Pa3BUTHE
HaBBIKOB CaMOCTOSITEIbHON paboThl IO cOOpy, cCUCTEMATH3alMU MaTepHala, MPOBEICHUIO UCCIIeI0BaHUS
Y aHaIM3a JIaHHBIX B OONACTH YIPAaBIICHUs PUCKAMU Ha MAaKpO- U MUKPO- YPOBHSX. SIBISSCH OTHUM U3
BHUJIOB HAy4YHO-HCCIIEIOBATENIbCKOW paboThl 0Oyyaroluxcs, MHAMBHIyaJbHOE 3aJJaHUE CIIOCOOCTBYET
(hOpMUPOBAHUIO Y 00YYAIOIINXCS AHATUTUYECKOTO, TBOPUYECKOTO MBITIIICHUS.

NunuBunyanpHoe 3amanue. OrieHKa WHHOBAIIMOHHOTO TMOTEHIIMANIa KOHKPETHOTO MPEAIPHUSITHS
(BBIOOp KOHKPETHOTO TMPEANPHUATHS OCYIIEeCTBIsIeT oOydaromquiicsi). CTpykTypa paOOThl JOJDKHA
BKJIIOYaTh BBEJCHHE, OCHOBHYI) TEMAaTHYECKYI0 YacTh, BBIBOABI M NPEAJIOKEHHS, 3aKIHOYCHHE,
oubmmorpaduueckuii cnmcok. O0bem 12 — 15 cTpaHUI MEYaTHOTO TEKCTA.

Iloka3zatenu u KPUTEPUHA OCHKH MHAUBHUAYAJIBHOI'0 3aJaHUS

MakcuMaJIbHOe

Kpurtepun
KOJHUYECTBO 0AJ1JI0B




6 (OTIM4YHO) BeicraBisiercss oOydaromiemycsi, €cid OH BBIPa3Hi CBOE
MHEHHE TI0 CHOPMYIMPOBAHHOM MpOOIEMe, apryMEHTHPOBAI
€ro, TOYHO  ONpEICNUB  NHpodiIeMy  coiepKaHue U
cocraBistonie. [lpuBeneHbl JaHHBIE  OTEYECTBEHHOH U
3apyOe)KHOW  JHMTEpaTypbl,  CTAaTUCTHYECKHUE  CBEJICHUS,
nHpopmanus HOPMAaTUBHO IIPaBOBOTO Xapakrepa.
OOyuaromuiicss 3HaeT W BIAJEET HABBIKOM CAMOCTOSTEILHOU
HCCIIEIOBATEeNbCKON pabOThl IO TeME UCCIIEIOBAHMS; METOAaMHU
U TpUEeMaMM aHAJIM3a TEOPETUYECKUX H/MIU TPAKTHYECKUX
acmekToB  u3ydyaemMoill  obmactu. DakTHueckux  OIIHUOOK,
CBSI3aHHBIX C IOHMMaHUEM MpoOIeMbl, HeT; rpaduuecku padboTa
oopmIieHa IpaBUIIBHO.

5-4 (xoporo) BricraBnsiercs obOydaroremycs, eciu pabora
XapaKTePU3yeTCsi CMBICIOBOM IIEIHOCTBIO, CBSI3BHOCTBIO H
MOCJICIOBATEIbHOCTBIO HM3JIOKEHHUS; JOMYIIeHO He Oosee 1
OLIMOKH TIPU OOBSCHEHUU CMBICIIA WA COACPIKAHUS MPOOJIEMBI.
Jlns  apryMeHTaldd TPUBOJASATCS JaHHBIE OTEYCCTBEHHBIX H
3apyOeIKHBIX aBTOPOB. [TpogeMoHCTpUPOBAHBI
HCCIIEI0OBATEILCKUE YMCHHSI U HABBIKH.

dakTUyeckux  OMMOOK, CBS3aHHBIX C TIOHUMaHUEM
po6JieMbl, HeT. JlomyIieHbl OT/IeIbHbIC OMIMOKH B 0hOpMICHUN
paboTHI.

3-2 (yIOBIETBOPUTEIIHLHO) BricraBnsercs ~ oOywaromemycsi, ecid B pabote
00Y4YarOIIMICS IPOBOUT JJOCTATOYHO CAMOCTOSTEIILHBIN aHATN3
OCHOBHBIX 3TallOB M CMBICIIOBBIX COCTAaBJIAIOIINX HpO6JI€MI)I;
MOHUMAaeT 0a30BbIE OCHOBBI M TEOPETHYECKOe OOOCHOBaHHE
BbIOpaHHOW TeMbl. [IpuBi€UeHBl OCHOBHBIE HWCTOYHUKU IIO
paccMmaTtpuBaemoil Teme. JlomymieHo He Oosiee 2 ommuOOK B
coJiep>KaHuu pooIeMbl, 0POpMIIEHUN PAOOTHI.

1- (HeyZOBIETBOPUTENBHO) BrictaBnsiercs oOydaromieMycsi, eciu padboTa npeacTaBiseT
coOOi mepecka3aHHBIH MM TOJHOCTBIO 3aMMCTBOBAHHBIN
HCXOJHBIA TEKCT 0e3 Kakux Obl TO HU OBUIO KOMMEHTapHUEB,
aHasm3a. He packpelta CTpykTypa M TEOpETHYECKas
cocTrapJstonas TeMbl. JlonymieHo Tpu uin 0oJiee Tpex oundoK B
COJIepKaHUU pacKpbIBaeMoi Mpo0JieMbl, B 0QOPMIICHHH PaOOTHI.

BOIPOCKI K 3AYETY C OLIEHKOW IO PA3JIEJAM (TEMAM) JUCIMIIINHBI
(MOJTYJIST)

Paspnen 1. TeopeTnko-MeT010/10IHYECKHE OCHOBBI YIIPABJICHUS PUCKAMH
Tema 1.1. TeopeTnyeckue 0CHOBBI YIIPaBJIECHUS PUCKAMM

1. [Tepeuncnure OCHOBHBIE YCIOBUSI BOSHUKHOBEHUS PUCKOB B JICATEIHHOCTH OPraHU3aIINH.

2. Uto moHMMaeTCs o1 pUCKoM B Ou3Hece?

3. Kakum 00pa3zom nHHOBalMOHHAs (QYHKIUSI PUCKA CIIOCOOCTBYET JaIbHEUIIIEMY Pa3BUTHIO
OpraHu3anuu?

4. Brigenute xapakTepucTUKA 0OBEKTUBHOTO U CYyOBEKTUBHOTO IIOHUMAHUS PUCKA.

5. [Tepeuncnure BHENTHKE (HaKTOPHI HCTOYHHKOB BOSHHKHOBEHHS PUCKOB.

6. UYro Ha3bIBAIOT LIEHOM pucka?

7. Kak MoxHO ompeaenutb OOBEKTUBHBIE (DAKTOPHl BIUSHUS HAa OSKOHOMHUYECKYIO
NEeSATEIbHOCTD?

Tema 1.2. MeToa0s10Tusl yIpaBJeHUsA PUCKAMH

8. HazoBuTe 0OCHOBHBIEC CTPYKTYpPHBIC XapaKTEPUCTUKH PUCKA.

9. Uemy npu3BaHbl CIy>KUTh OCHOBHBIE METO/IbI yripaBieHus puckamu? [lepeuncnure ux.

10. HazoBuTe mitockl 1 MUHYCHI METOJIOB CTPAXOBAHUS U Pe3epBUPOBaHUs. B Kakux ciaydasx

KaKo# u3 HUX Oojee mpuemsieMm?



11. Kakoe MecTo B cucTeme ymnpaBieHUs pUCKAaMM 3aHMMAalOT METOJIbl MaTe€pHaIbHOTO
CTUMYJIMPOBAHHUS?

12 Ponp kopnopaTMBHOW KyJnbTypbl B MEHEIKMEHTE OueBUAHA. A Kak BIHUSET
KOpIOpaTHBHAsI KyJIbTypa Ha TOTOBHOCTb K PUCKY B OpraHu3anuu’?
13 ITo kakuM OCHOBAHMAM I'PaKIaHCKO — IIPABOBBIE METObI YIIPABICHUS PUCKAMHU

OTJIIMYAIOTCS OT aJIMUHUCTPATHBHO — IIPABOBBIX?
Tema 1.3. IIpoueccHbIii MOAX0X K YIPABJEHUIO PUCKAMH

14. B 1yem cocTouT CyIIHOCTB MPOLECCHOTO NOJIX0/a K YIIPABJIECHUIO PUCKaAMU?

15. JlaiiTe onpeaeneHue TEXHOIOIUU YIIPABICHHUSL.

16. Ha xakue rpynmsl noapasaenstorces: GyHKIHUN YIIPaBIEHUS pPUCKaMH B 3aBUCHIMOCTH OT UX
IIPOAOIKUTEILHOCTH BO BpEMEHU ?

17 UYro Takoe CUCTEMHBIN aHAJIU3 B YIIPABJIEHUU pUCKaMH?

Paznen 2. PuckooOpa3yonye coObITHS U HAEHTH(PUKALMS PUCKOB
Tema 2.1. OnpenesieHne pUCKOOOPa3yOIIUX COOBITHIA

18. Yro moHUMaeTcs 1o/ UACHTU(UKAIINEH U aHAITM30M PUCKOB?

19. B uem 3akimovaercs crienudurka dtana BACHTUGUKAIMH PUCKOB?

20. [lepeuncnure psix oOLIIMX IPOLEAYP 10 MUHUMU3ALMK TOCIEACTBUM pUCKa.

21 Jlis yero nmpegHa3HaueH 3Tan BbI0Opa METOI0B yIpaBJIE€HUs puckamu?

22 B kakoii 061acTu pemneHus 1o NprUHITUHIO0 PUCKOB SBIISIOTCS IEPBOOYEPEAHBIME?

23 Yro mpeamosaraet 3Tar UCIIOJIHEHHs BBIOPAHHOTO METO/1A YIIPaBJIEHUS] pUCKOM?

24 Kak obecnieunBaeT ruOKOCTb U aIallTUBHOCTD YIPABJIEHUS PUCKOM 3Tall MOHUTOPUHTIA?

Tema 2.2. UneHTUGUKALMSA U AHAJIN3 PUCKOB

25 [Touemy MPUXOIUTCS COMOCTABIATh PEaIbHBIC PACXOJbl C TMIIOTETUYECKUMH IOTEPSIMH B
YIpPaBJIE€HUU pUCKaMH?

26 UYro siBIseTCA 1ebI0 OLEeHKH 3(h(hEKTUBHOCTH NPOBEACHHBIX MEPOIIPUITUI?

27 KaxkoBa 3amaya sramna ocMbICIieHUs PUCKOB?

28 JlaiiTe 001Iyt0 XapaKTepUCTUKY KOHIEIIIUU PUEMIIEMOT0 PUCKa.

29 Kak Tpaaguuuu opraHusanuy M KOpHOpaTHBHAasl KyJlbTypa BIHUSIOT HA OINpe/EeHHE
CTETeHH NMPUEMIIEMOCTH pUcKa?

30 Kakue meroasl cOopa u aHanuza WHGOPMALMU MCIONB3YIOTCS MPH HUIASHTHU(PUKALUU
pucka?

31 Kakwue sTansl MOKHO BBIAEIUTH B poliecce ACHTU(UKAIIMY U aHAJIN3a PUCKOB?

32 JlaiiTe onpeaeneHre MporpaMMBbl OTIpeIeIEHUS] pUCKAMH.

33 Kakas rmaBHast mpo0iiema npu OlleHHBaHUM PUCKOBOTO KaruTana’?

Pa3nes 3. MOHUTOPHHT U KOHKPETHbIE METO/IbI YIIPABJICHUS PUCKAMH
Tema 3.1. KoHTpo/ib 1 c110CO0OBI pearupoBaHusi HA PUCKHU

34 [To kakuM npu3HaKaM KJIACCUPUIUPYIOTCS METO/IbI YIIPABICHUS pUCKaMU?

35 B kakux ciaydasx cieayer oTka3aTrbces OT pucka?

36 YeMmy crmocoOCTBYET CO3/1aHUE MPOTPaMMBl TPEBEHTUBHBIX MEPOIPHITHH B PUCKOBOM
MEHEIKMEHTE?

37 Kakum o6pazom nuddepennmanusi puckoB CHIDKAET pazMep yiiepoa?

38 UYro 03HaUaET METOJ] ayTCOPCUHTA pUcKa?

39 Kak yacrora HacTymieHus yOBITKOB BIMSET HA IPUMEHEHHE METO/1a IOKPBITUS yiiepOa u3
TEKyILEro oxoaa’?

40 B dem 3akirodaeTcst HEIOCTATOK CO3JJaHHS PE3EPBHOTO (POH/IA B OpTaHU3AINH?

Tema 3.2. MOHUTOPHUHT YNIPABJIeHUS] PUCKAMH OPTaHU3AIUH

41 Jlnst opranu3aiuii Kakoro tumna 3(pQpeKTUBHO cO3AaHue KANTUBHBIX CTPAXOBBIX KOMITAHUI?
B ueMm ux HazHauenwne?

42 Kak coznaercs HecTpaxoBoi myin?

43 Kak nmpuHIHUIIBI KOHTPOJIS PETYIUPYIOT KOHTPOJIUPYIOIIYIO NESITEIBHOCTh B 00JaCTH
PUCK-MEHEIKMEHTA?

44 Yro sBIsIETCA OCHOBHBIMM HHCTPYMEHTAMHU aIMUHUCTPATUBHOIO KOHTPOJIS?

45 KakoB MexaHU3M BIMSHUS KOCBEHHBIX (PAKTOPOB HA 3(PPEKTUBHOCTH YIIPABICHUS
puckamu?

46 B 4em cocTOUT CyIIHOCTh IUIAaHUPOBAHUS PUCKOB?

47 Ha3zoBuTte 0CHOBHBIE BU/bI METOZI0B MOTHBALIUU U UX BEPOSITHBIEC NTOCIEACTBUS B CUCTEME

PUCK-MCHCI[’KMCHTA.



Tema 3.3. KonkpeTHbie MeTOAbI YIPABJIE€HUS] PUCKAMH

48 Yro sBiIsIETCS OCHOBHBIMH COCTABJIIOIIMMY MOHUTOPUHTa? 49 Kakum oOpazom
BHEIITHHE ¥ BHYTPEHHHUE OTPAaHWYCHUS BIHSIOT HA PUCK-MEHEDKMEHT?
49 [lepeuncnnre OCHOBHBIE 33J]au MOHUTOPUHTA YIIPABICHHUS PUCKAMU B MaJoM Ou3Hece

50 Uem oTnuyaercs AeoBasi CTpaTerus pUCK-MEHEKMEHTa OT (PYHKIIMOHAIBHOM?



