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Buzuposanue PII/I nis ucnoiHenusi B ouepetHoM yueOGHOM rogy
"YTBEPXIAIO"

Pabouas mporpamma nepecMoTpeHa, o0CykaeHa u oo0peHa s ucnonaeHus B 2025 - 2026  yuyeOHOM roy Ha
3acemaHuu Kaeapbl MCHEPKMEHTA BHEITHEAKOHOMHUYECKOH JISATEIIbHOCTH

[Iporoxom ot " " 2025 1. Ne_

3aB. kadeapoii 1-p 5koH. Hayk, nouenT beranckas .10, (moance)

Buzupoanue PIIJ] nis ucnoiHeHusi B ouepeHoM yueOHOM roay
"YTBEPXJIAIO"

PaGouas nporpamMma nepecMoTpeHa, o0CykaeHa U 0J00peHa s ucnoHeHus B 2026 - 2027 yyeOHOM roay Ha
3aceaHny KadeIpbl MCHEKMEHTA BHEITHEOKOHOMHUYCCKOH JIEATETbHOCTH

[Iporoxom ot " " 2026 1. Ne_

3aB. kadeapoit 1-p 3KoH. HayK, aoueHT beranckas 1.1O. (nozmHC)

Buzupoanue PIIJ] nis ucnoiHeHusi B ouepeHoM y4eOHOM Toay
"YTBEPXIAIO"

PaGouas mporpamma nepecMoTpeHa, o0Cy)aeHa u oo0peHa s ucronaeHus B 2027 - 2028 yyeOHOM roay Ha
3aceaHuM Kadeapbl MCHEDKMEHTA BHEITHEAKOHOMUYECKOM e TEIbHOCTH

[Iporokon ot " " 2027 1. Ne_

3aB. kadenpoil 1-p SKOH. HayK, noueHT beranckas 1.10. (nozmace)

BusupoBanue PII/] niist ucnoJineHusi B 04epeiHOM y4eOHOM roay
"YTBEPKIAIO"

PaGouas mporpamma nepecMoTpena, o0Cy)aeHa u oo0peHa s ucronaeHus B 2028 - 2029 yyeOHOM roay Ha
3aceaHuM Kadeapsl MEHEIKMEHTA BHEIIHEAKOHOMUYECKOM AEATEIILHOCTH

IIporokomn ot " " 2028 T. No_

3aB. kadenpoii A-p KOH. HayK, noueHT beranckas U.1O. (moammce)



PA3JIEJI 1. OPTAHU3AIIMOHHO-METOJNYECKHI

1.1. HEJI TN CIIAITJIMHBI

]_[eJ'IBZ q)OpMI/IpOBaHI/IC CUCTCMHOI'O MBIIIJICHUSA U KOMIIJICKCA CIICHUAJIBHBIX 3HAHUI U YMGHI/Iﬁ 06yqafoumxc51 110
ynpaBneHmo d)YHKI_II/IOHaJ'IBHI)IMI/I ImoacucreMaMu 1 DJICMCHTAMUAU BHYT”peHHeI;'I Cp€abl OpraHus3ani Ha BCEX CTAIUAX
€€ )KM3HEHHOT0 [IUKJIa, TPOSKTUPOBAHUIO U COBEPIIIEHCTBOBAHUIO CUCTEMBI YIIPABIICHUS OpTaHU3allMel, peaanu3aiu
06HH/IX q)yHKLII/II\/'I yapaBJICHUA, TPUHATUIO CTPATCTUYCCKUX U TAKTUYCCKUX peIHeHI/Iﬁ B COOTBETCTBUU C 3aHUMAEMOU
OOJIDKHOCTBIO, OpraHu3alun ACATCIbHOCTH U ynpaBneHHH nmoapasaCJICHUAMHA U ITOJYUHCHHBIMU, HCO6XO,I[I/IMI>IX JJIA
MPAKTUICCKOW PA0OThI MEHEJDKEPA PA3IHMYHBIX YDOBHEH.

1.2. YYEBHBIE 3AJAYN TN CHUIIJIMHBI

(hopMHpOBaHNE COBPEMEHHOTO MBIIIICHHS B 00JIaCTH yTIPABICHNUS;
MPUOOPETEHIE HABBIKOB aHAIUTUYCCKOTO M SMITUPUYECKOTO UCCIICIOBAHUS YIIPABJICHUS OPTaHU3allneH;
YCBOEHHE OCHOBHBIX METO/IOB U HHCTPYMEHTOB IIOCTPOCHUS OPTaHU3AI[MOHHBIX CTPYKTYD;

aHaJIM3 OPraHU3ALMOHHBIX TEOPHH (KIACCHYECKUX, HEOKJIACCHYECKHX), a TaKKe NPEICTaBICHUH COBPEMEHHOU
OpraHU3allMOHHON NapaJurMsl;

BBIPA0OTKA IIEJIOCTHOTO MPEJCTABICHHUS O PA3JIMYHBIX ACTIEKTaX CTPOCHMS M (DYHKIIMOHUPOBAHHUS OpraHU3aIliy Ha
BCEX €€ YPOBHSIX;

aHaJM3 OTEYECTBEHHOTO W 3apyOEeKHOTO OMbITA MPOCKTUPOBAHMS M COBEPIICHCTBOBAHUS ((MEKTHUBHBIX CHUCTEM

1.3. MECTO JUCHUILIMHBI B CTPYKTYPE OCHOBHOM OBPA3OBATEJIbHON ITPOTPAMMBI

Lluk (pasaen) OIOIT BO: |51.0.06

1.3.1. Jucyunauna "Cospemennwiii menedxcmenm'” onupaemcs Ha credyrowue snemenmoi OIIOI BO:

MeHeDKMEHT TTpeoOpa3oBaHm

CoBpeMeHHasl apXUTEKTypa OpraHu3aluu

MeTtonabl UcciIeIOBaHUS B MEHEDKMEHTE

1.3.2. Jlucyunnuna "Coepemennniii meHedxcmenm” gvicmynaem onopou 015 CIeOVIOWUX dJIeMEHMO8.

AHTHKPHU3UCHOE YIIpaBJIEHHE TPYOBBIM MOTEHIIMAJIOM OpPTaHU3alNuN

MeTo010THs UCCIIEIOBATENBCKOM IEATETFHOCTH B YIIPABJICHUH

HO,Z[FOTOBK& K c1a4uc 1 cJia4a rocyJapCTBEHHOI'O 5K3aMCHaA

CoOBpEMEHHBIN CTPaTErMYECKUI aHATIN3

1.4. PE3YJIBTATbBI OCBOEHUSA JUCHUIIJINHBI:

OIIK OC-1.1: Cnocoben ouaznocmuposams RPOOIEMHYIO CUMYAyUulo U Npedideamv YNPAeIeHYecKoe peulenue,
UCNOTb3YSL COBPEMEHHbIE UHCIMPYMEHMbL MEHEONCMEeHMA

3HaTh:

Yposens 1

OCHOBBI 3KOHOMHYECKUX, OPTaHU3AIMOHHBIX U YIPABIEHUYECKUX TEOPHH B 00BeMe, HEOOXOAUMOM
JUIA YCHENHON PO ecCHOHAIBLHON eI TEILHOCTH

YpoBeHsb 2

pOJb MEHEKMEHTAa B OpraHu3anud >PQEKTHBHOW JESITEIBHOCTH OpraHu3aldd H  (PaKTOpEI
3G HEKTUBHOCTH MEHEHKMEHTA

Yposensb 3

HPUHUUIBI CTPATETMYECKOTO YIPABIECHUS B COBPEMEHHBIX OPraHU3aLUAX

VYMeTh:

Yposens 1

ONPEACIIATh HAIPABICHUS NESTEIbHOCTH OpPraHU3alyyd C YYETOM NPUHLMUIIOB MEHEIKMEHTa U
COIIMAJILHOM OTBETCTBEHHOCTH

YposeHsb 2

HCIIOJIb30BAaTh HCTOYHUKHU ynpaBnqueCKOﬁ I/IH(i)OpMaI_II/II/I JJId IPUHATHS YIOPABJICHYCCKUX peH_ICHI/Iﬁ

Yposens 3

KPpHUTUYCCKU OLICHUBATD, O606H_laTI: " IPUHUMATDH YIIPABJICHYCCKUC PCIICHUSA

Bnaners:

Yposens 1

COBpeMeHHOﬁ MeTOHHKOﬁ IMOCTPOCHUS YIIPABJICHYCCKUX MOHeHeﬁ

Yposensb 2

HaBbIKaMU IPOTHO3UPOBAHUA PA3BUTUC S9KOHOMUYCCKUX U YIIPABJICHYCCKUX MTPOLCCCOB

Yposens 3

HaBbIKaMH pa3pabOTKH U MPUHATHUS YIIPABIEHYECKUX PEIICHUN




1.4. PE3YJIbTATBI OCBOEHUS JUCHUITJIMHBI:

OIIK OC-3.1: Cnocoben peanuzogvieams odwe @QYHKYUU YIPAGIEHUSA, NPUHUMAND

cmpamezudecKkue u

maxKkmu4decKkue peuteHus

3HaTh:

Yposens 1

MMPUHIUIIBI U MEXAaHU3MbI KOMaHI[HOI‘/'I pa6OTI>I B COBPEMCHHBLIX YCJIOBUAX

YpoBeHsb 2

OCHOBBI COBPEMEHHOTO CTPaTEerHIeCKOTO
VIpaBJICHYECKUX PEIIEHNH, padoTasi B KOMaHIe

MCHCPKMCHTAa, METOAbBI MW MOACIU IMPUHATHUA

Yposens 3

pOJIb MEHEDKMEHTa B oOpraHm3anuud 3(PQPEKTUBHONH NEATSIBHOCTH OPraHu3allud U (HaKTOPBI
5(hHEKTUBHOCTA MEHEDKMEHTA

VYMmeTh:

Yposensn 1

pa3pabaTeiBaTh TPOCKTHI B cepe ympaBieHHs OpraHH3aluell C y4eTOM HOPMATHBHO-TIPABOBBIX,
PECYPCHBIX, AAMUHHUCTPATUBHBIX M MHBIX OrPaHHYEHUN

YpoBensb 2

IMPOTrHO3UPOBATH U YIIPABJIATH CHTyaHHCﬁ 10 CIa0BIM M CHIIBHBIM CUrHajiaM, yrnpaBJIsiTb BpCMCHEM

YpoBens 3

(dhopMUpOBaThF BapHAHTHl YIIPABIEHYECKNX pEIICHUH, OIEHWBaTh HX W BBIOUpATH Jy4YIIHE,

BBIPA0ATHLIBATHE KOMAHIHYIO CTPATETHIO

Bnaners:

YpoBenb 1 (HaBelkaMu pa3pabOTKH  YIPABICHYECKOI'O PELICHUS] B YCIOBHAX OIPEEICHHOCTH,

HCONIPCACIICHHOCTHU

pHcKa,

YpoBeHb 2 [MeTOAaMuU U IpHEMaMH aHAJIN3a YIIPABICHYECKUX MPOIIECCOB

YpoBenb 3 [COBpeMEHHON METOIUKON MOCTPOEHUS YIPABIECHYECKUX MOJENEH

B pesynomame oceoenua Oucyunaunnt "'Cospemennulii menedyncmenm'' oodyuaowjuiica 00icen:

3.1[3narn:

OCHOBHBIE METO/Ibl U HHCTPYMEHTHI IOCTPOCHUSI OPTaHU3ALUOHHBIX CTPYKTYD

3.2|¥YMmerh:

AHATN3UPOBATh OPraHU3AIMOHHBIC TEOPUHU (KIIACCUYECKUX, HCOKIACCHUECKHUX), & TAKKe MPeICTaBICHUN
COBPEMEHHOM OpraHU3alMOHHON MapaIurMbl

3.3|Baagers:

HaBbIKaMHW aHAJIUTUYCCKOTO U SMIIMPUUCCKOTI'0 UCCIICA0OBaHNA YIIPABJICHUA OpFaHH3aHHeﬁ

1.5. ®OPMbI KOHTPOJISA

Texyuuii KOHTPOJIb YCIIEBAEMOCTH IO3BOJISIET OLEHHUTh YPOBEHb C(OPMHPOBAHHOCTH DJIEMEHTOB KOMIICTECHITHA
(3HaHWH, yMEHHWH M NPHOOPETEHHBIX HABBIKOB), KOMIICTCHLUH C MOCIEAYIOIIMM OOBEIUHEHHEM OLEHOK U
npoBoguTcss B (opMe: YCTHOro ompoca Ha JIEKIMOHHBIX W CEMHUHAPCKUX 3aHATHSIX ((POHTAIBHBIN,
WHAWBHUYabHBIA, KOMIUIEKCHBII), MUCBMEHHON MpPOBEPKH (TECTOBBIE 33JaHHsA, KOHTPOJb 3HAHWUU MO pasfeny,
CUTYallMOHHBIX 33aJaHUi M T.II.), OLEHKH aKTUBHOCTH Pa0OTHl 00YYaIOLIEToCcsl Ha 3aHITUH, BKIIIOYAs 3aJaHusl IS
CaMOCTOSITeIbHON PAOOTHI.

Hpomeofcymoqnaﬂ ammecmauun

Pe3ynprarhl TEKyIero KOHTPOJSI W IMPOMEXYTOYHOW aTTecTanud (OPMHUPYIOT PEUTHHTOBYIO OILIEHKY pPadOTHI
oOyuatorierocsi. Pacripenenenue 0amioB npu (HOPMUPOBAHUM PEHTHHIOBOW OLIEHKH pPabOThI 00yYaroIierocs
OCYIIECTBIISIETCS. B COOTBETCTBHHM C JCUCTBYIOIIMM JIOKAJbHBIM HOPMATHBHBIM akToM. [lo  mucnurimHe
"CoBpeMEHHBIM MEHEJDKMEHT' BHJIOM ITPOMEKYTOUHOHN aTTECTAIMU SIBIISISTCS — JK3aMeH

PA3JEJ 2. COAEPKAHUE JUCIIAITJIMHBI

2.1. TPYITOEMKOCTBH OCBOEHMUSA N CHUITJIMHbI

Oomas TpyR0éMKOCTh AUCHUILIMHBL  "COBpEeMEHHBIM MEHEKMEHT" COCTaBIIACT 4 3a4€THbIC eAMHMIIbI, 144 yaca.
KonmuecTBO 4acoB, BbIIENSEMBIX Ha KOHTAKTHYIO Pa0OTy C MpemnojaBaTelieM M CaMOCTOSITENIbHYH padoTy
00yJaromerocs, onpeaenseTcs yaeOHbIM TIAHOM.

2.2. COJEPKAHUE PA3JEJIOB JINCHUITJIMHBI

Hnrte
pakT.

KomMmneren-
187071

HaumenoBanue pazgenos u teM /Buj 3ansatus/ | Cemectp /| Yacos

Kype

Jlutepatypa IIpumeuanue

Pa3nen 1. KonnenrtyajibHbie acCeKThI CHCTEMHOM
MoO/1eJIH MEHEI)KMEHTa OPraHu3aluu




Tewma 1.1. CuctemHas Mozienb MEHEKMEHTA 2 OIIK OC- JI1.1
OpraHM3aLMN: OPTaHNU3ALMOHHO-TIPaBOBON 3.1 OIIK |JI1.2J12.1J13.
acriekt /Jlex/ 0C-11 1
23
Tema 1.1. CucreMHas MOAENb> MEHEDKMEHTA 2 OIIK OC- JI1.1
OpTaHU3aIAN: OPTaHU3AIMOHHO-TIPABOBOMH 3.1 OIIK |JI1.2J12.1J13.
acriekt /Cem 3an/ 0C-1.1 2
33
Tewma 1.1. Cuctemnas Mosienb MEHEKMEHTA 12 | OIIK OC- JI1.1
OpraHu3alyy: OpraHu3aluOHHO-TIPABOBOM 3.1 OIIK |JI1.2J12.1J13.
acmiekt /Cp/ 0C-1.1 3J134
23
Tema 1.2 OpraHn3ariOHHBIN MEXaHU3M 0 OIIK OC- [JI1.2J12.2J13.
MEHELKMEHTa opranmu3amnuu /JIex/ 3.1 OIIK 1
0C-1.1 22
Tewma 1.2 Opranu3aiioHHBIH MEXaHU3M 0 | OIK OC- |JI1.2J12.2J13.
MeHeDKMeHTa opranu3anuy /CeM 3aH/ 3.1 OIIK 2
0C-11 22
Tema 1.2 OpraHn3ariOHHBIN MEXaHH3M 14 | OIIK OC- [JI1.2J12.2J13.
MeHeDKMeHTa opranuszanuu /Cp/ 3.1 OIIK 3J13.4
0C-1.1 22
Tema 1.3. KopriopaTuBHast KyJIbTypa 0 [OIKOC-| J1.2J12.1
opraamzanuu /JIex/ 3.1 OIIK JI2.2J13.1
0C-1.1 21
Tewma 1.3. KopriopaTuBHast KyiIbTypa 0 OIIK OC- | JI1.2J12.1
opranmuzanuu /Cem 3an/ 3.1 0IK | JI2.2J13.2
0C-1.1 21
Tema 1.3. KopmopatuBHasi KyJIbTypa 14 | OIIK OC- | JI1.2J12.1
opranuszauuu /Cp/ 3.10IIK | JI12.2J13.3
0C-1.1 J13.4
21
Tema 1.4. Opranu3zannoHHbIi qu3aiid /Jlex/ 0 OIIK OC- | JI1.2J13.1
3.1 OIIK 23
0C-1.1
Tema 1.4. Opranuzanuonsslii au3aiiH /Cem 3an/ 0 | OIKOC-| JI1.2J13.2
3.1 OIIK 93
0C-1.1
Tema 1.4. Opranu3zannoHHbiii nu3aiin /Cp/ 14 | OIIK OC- | JI1.2J12.1
3.1 0IIK | JI2.2J13.3
0C-1.1 JI3.4

€]




Tema 1.5. YopaBneHdeckrne MOIETH B 2 OIIK OC- JI1.1
opranuzauuu /Jlex/ 3.1 0IIK | JI1.2J13.1
0C-1.1 32
Tema 1.5. Yopapnenueckue MOIETHU B 2 OIIK OC- JI1.1
opraam3anuu /Cem 3aH/ 3.1 0IIK | JI1.2J13.2
0C-11 22
Tema 1.5. YopaBmeHdeckrne MOIETH B 12 | OIIK OC- JI1.1
opranmuzanuu /Cp/ 3.1 0IIK | JI1.2J13.3
0C-11 JI3.4
22
Pazgen 2. YesoBeueckue pecypcsl H YeJI0BedeCKHit
KanuTaJ opraHm3anuvu
Tewma 2.1. YnpaBneHnue 4eI0BeYECKUMHU 0 | OIIK OC- J1.1
pecypcamu opranu3anuu /JIex/ 3.1 OIIK |JI1.2J12.2J13.
0C-11 1
24
Tema 2.1. YipaBneHue 4yea0BeYECKUMU 0 OIIK OC- JI1.1
pecypcamu opranuzanmu /CeM 3aH/ 3.1 OIIK |JI1.2J12.2J13.
0C-1.1 2
24
Tewma 2.1. YnpaBieHue 4eI0BeYECKUMU 12 | OIIK OC- J1.1
pecypcamu opraamuzanuu /Cp/ 3.1 OIIK |JI1.2J12.2J13.
0C-11 3JI3.4
24
Tewma 2.2. YnpaBieHne nepcoHaIoM 0 OIIK OC- J1.1
COBpeMeHHOH opranuzaiyu /JIex/ 3.1 OIIK [JI1.2J12.2]13.
0C-1.1 1
01 54
Tema 2.2. YrpasieHue nepcoHaaoM 2 OIIK OC- J1.1
coBpeMeHHOH opranuzanuu /Cem 3as/ 3.1 OIIK |JI1.2J12.2J13.
0C-1.1 2
31 24
Tewma 2.2. YnpaBieHue nepcoHaIoM 14 | OIIK OC- J1.1
coBpeMeHHO# opranuzaiun /Cp/ 3.1 OIIK [JI1.2J12.2J13.
0C-1.1 3JI3.4
01 24
Pasnen 3. CoBpeMeHHasi MoJeIb MeHedKepa
Tema 3.1. Mojenb COBpEMEHHOTO MEHEIKEpa 2 OIIK OC- JI1.1
/J1ex/ 3.1 OIIK [JI1.2J12.2J13.
0C-1.1 1
31 24
Tewma 3.1. Mogens COBpEMEHHOTO MEHEKepa 2 OIIK OC- | JI1.2J13.2
/Cem 3an/ 3.1 OIIK 33 54

0C-1.1




Tema 3.1. Mozenb COBPEMEHHOI'O MEHEKEpa 2 14 | OIIK OC- | JI1.2J13.3 0
/Cp/ 3.1 OIIK J3.4

OC-1.1 3354
Tema 3.2. TpeOoBanus K npodeccroHaIbHOM 2 0 OIIK OC- |J11.2J12.1J13.| O
KOMIIETeHTHOCTH MeHekepa /JIex/ 3.1 OIIK 1

OC-1.1 21022
Tema 3.2. TpeGoBanus Kk npogeccuoHanbHON 2 0 | OIIKOC- (JI1.2JI12.1J13.[ O
KOMIIETEHTHOCTH MeHexkepa /CeM 3an/ 3.1 OIIK 2

0C-1.1 2132
Tema 3.2. TpeboBanus K npodeccroHaIbHOM 2 11 | OIIK OC- |JI1.2J12.1J13.f O
KOMIIETEHTHOCTH MeHekepa /Cp/ 3.1 OIIK 3J13.4

0C-1.1 2132
Tema 3.2. TpeGoBanus kK npogeccuoHanbHON 2 4 | OIIK OC- (JI1.2J12.1J13.{ O
KOMIIETEHTHOCTH MeHekepa /Konc/ 3.1 0IIK | 1JI3.2JI3.3

0C-1.1 J13.4

2192

PA3JIEJI 3. OBPA3OBATEJIBHBIE TEXHOJIOI'MU

B npotiecce ocBoenus quctiuiuinHbl "CoOBpeMEHHBIN MEHEKMEHT" UCTIOIb3YHOTCS:

- oOpazoBarenbHble TexHomorun: ekuuu (J1), cemunapckue 3austus (C3), camocrositenbHas pabota oOydarommxcs
(CPC) 1o BBHITIOIHEHUIO PA3INIHBIX BHIOB 3a/IaHUH;

- HHTepaKTHBHBIC 00pa30BaTeIbHbBIC TEXHOIOTHH: TTpoOaemMHas ekius (I1J1).

Jlex1MOHHBIM MaTepuas MPEJICTaBICH B BUJAC Ciadja-nipe3eHTanuu B Gopmare «PowerPointy. Jlns HarisgHOCTH
HCIIOJIB3YIOTCA MaT€pHaIbl Pa3IMYHBIX HAYYHBIX W TCXHUYCCKUX ISKCICPUMEHTOB, CIPABOYHBIX MAaTCPHUAJIOB,
HaydYHBIX cTaredl T.1. B xome nmekuum mpemycMoTpeHa oOpaTHas CBs3b C OOYYalOMIMMHCS, aKTHBHU3UPYIOIINE
BONPOCHI, TPOCMOTP W  oOcyxIeHue BHACOQWIbMOB. [lpm  mpoBemeHWHM  JIEKIHH  HCHOJB3YeTCS
MPOOJIEMHO-OPUCHTUPOBAHHBIA  MEKAUCUUILIMHAPHBIA TOJXO0J, TMPEANOJarafoliii TBOPYECKHE BOIPOCH U
CO3/IaHNE TUCKYCCHOHHBIX CUTYAaIIHH.

[Ipy w3NOXKEHWH TEOPETHYECKOTO Marepuajga HCIOJB3YIOTCS TakKue METOIbl, KaK: MOHOJOTHYECKUH,
MOKA3aTeNIbHbIN, HAOrMYCCKUI, 3BPUCTHUYCCKUN, HCCIICAOBATEIbCKUM, MPOOIEMHOE U3JI0XKEHHE, a TaKKe
CIIEIYIOIINEe TPUHIUIBI JUIAKTAKA BBICIICH IIKOJNBI, TaKWe KaK: IOCIeNOBATEIHHOCTh M CHCTEMAaTHYHOCTH
o0ydeHusi, IOCTYIMHOCTh OOY4YeHHs, NPUHIUN HAYYHOCTH, NPHUHIUIBl B3aUMOCBS3M TEOPHUH U MPAKTHKH,
HarJISTHOCTH | Jp. B KOHIIe Ka)10H JIEKIIUK PeAyCMOTPEHO BPpEeMs JJIsi OTBETOB Ha MPOOJIEMHBIC BOTIPOCHI.
CamocrosiTenibHas paboTa MpeaHa3HAYeHa JUIS BHEAYJAUTOPHOW paboThl OOYydYaIOUIUXCS, CBSA3aHHOW C
KOHCIIEKTUPOBAaHHEM HCTOYHHUKOB, Y4YeOHOTO MarepHualia, HW3YYeHHEM JOTIOJIHUTENBHON JHTEepaTyphl IO
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PA3JEJ 4. YHEBHO-METOANYECKOE U MATEPUAJIBHO-TEXHUYECKOE
OBECIHHEYEHUE JUCHHUIIJINHBI

4.1. PexomeHnyemasi JiutTepatrypa

1. OcHoBHas JuTepaTypa

ABTODBI, 3arnaBue M3parenscTBO, rog
COCTaBUTENH
JI1.1 {CmonoBuxk, I'. H. ITepconanbnbI MeHEKMEHT: yaeOHOoe tocooue (137 ¢.)|HoBocubupck, 2020
J1.2 MeHeIKMEHT OpraHm3aIu: yaeoHuk (442 c.) Honernxk : [OY BIIO

W. 10. beranckas, JI.
B. Yepnas, C. B.
Yepuobaesa, M. B.
I'onuaposa, M. A.
Mamuk, JI. B.
Kynemosa

«JOHAYUI'C», 2021




2. lonoJHuTeIbHAS INTEPATYpPA

ABTOpHI, 3ariaBue U3natenscTBO, rOx
COCTaBUTENIH
JI2.1 |Bacunbesa, E. 0., [KoMMyHUKaIMOHHBII MEHEKMEHT : y4eOHO- Mockaa :
Cepruesckas, H. B. [meroanueckoe mocooue (44 c.) MUCHU-MI'CY, 5BC
JI2.2 |Yerpunnosa C. B. [JIugepcTBo 1 koMaH1000pa30BaHUE B OpraHU3aIVH: Tsepsb : TBepckoit

yuaebOHoe mocobme (115 c. )

roCcyJapCTBEHHBIN
yauBepcutet, 2020

3. MeToauyeckue pa3padoTku

ABTODEHI,
COCTABUTENH

3arinaBue

W3narenscTBO, TONI

J3.1

JI. B. YUepnas

CoBpeMeHHBIH MeHeKMEHT: KOHCTIEKT JIeKITHi 1JIs
oOyuJatomuxcs 1 kypca 00pa3oBaTebHON MPOrpaMMEI
MarucTparypsl HarpasyieHus noarotroku 38.04.02
MenemxmenT (mpodmmm «MexITyHapOIHBI MEHEIKMEHT
(c 9acTHYHOM peanm3aIiueii Ha aHTITUHCKOM SI3BIKE),
«OpraHu3anMoHHO-TIPAaBOBOE PETYIHPOBAHUE
MEXTyHapOIHOTO On3Hecay, « MeHeKMEHT OpraHu3aluii,
«Crpareruueckoe yrpablieHHe», «CTpareruueckui
MapKEeTUHT 1 OpeHI-MEHEKMEHT, «JlorucTrkay,
«AHTUKPU3UCHOE YTIPaBJICHUE OPraHU3alUIMI») BCEX
tdhopm oOyuenus (326 c.)

Honenk : PI'bOY BO
«JOHAVYUI'Cy, 2024

JI3.2

JI. B. Uepnas

CoBpeMEeHHBII MEHEeIKMEHT: MeToauyeckue
PEKOMEHIAINH TSI CEMUHAPCKUX 3aHATHH IS
oOyuJatoruxcs 1 kypca 00pa3oBaTebHON MPOrpaMMbI
MarucTparypsl HarpasieHus noarotrosku 38.04.02
MenemxmenT (mpodmmm «MeXITyHApOTHBIH MEHEHKMEHT
(c yacTUYHOM peanu3aiueil Ha AaHTITUHCKOM SI3BIKE)»,
«Oprann3anroHHO-TIPAaBOBOE PETYINPOBAHUE
MEXIYHApOIHOTO OM3Hecay, « MeHeHKMEHT OpTraHu3aIuin,
«Ctparernyeckoe ynpasieHne», «CTpaTerndecKuii
MapKEeTUHT 1 OpeH/I-MEHEKMEHT», «JlorucTrkay,
«AHTUKPU3UCHOE YTIPaBIEHUE OPTaHU3AIUSIMI) BCEX
tdhopm oOyuenus (74 c.)

Jorenk : I'bOY BO
«JOHAVYUI'C», 2024

J3.3

JI. B. Yepnas

CoBpeMeHHBII MEHEKMEHT: MeToudecKre
PEKOMEH/IAIIH IO OPTraHU3aluU CAMOCTOATENILHON paboThI
Uit obydaromuxcs 1 Kkypca o0pa3oBarenbHON pOrpaMMbl
MAarucTparypsl HampasieHus noarotosku 38.04.02
MenemxmenT (npodunn «MekayHapoJHbIH MEHEDKMEHT
(c wacTHUHOM peanu3aliell Ha aHTJIMACKOM SI3BIKE)»,
«OpraHu3alOHHO-TIPABOBOE PETYJINPOBAHUE
MEXTyHApOJIHOT0 OM3HECa», «MEHEIKMEHT OpraHu3aIuii,
«Ctparernueckoe ynpasieHue», «CTpaTerndecKkuit
MapKeTHHT ¥ OpeHI-MEHEDKMEHT, «Jloructukay,
«AHTUKPU3NCHOE yTIPaBJIEHNE OPTaHU3AIUIMI») BCEX
hopm obvuenus (124 c.)

Honenk : ®I'bOY BO
«IOHAVYUI'Cy, 2024

J13.4

JI. B. Uepnas

CoBpeMeHHbII MeHeIKMEHT: MeToauyeckue
PEKOMEHIAITNH JJTS BBITIOJIHEHUS WHIUBUTY ATbHBIX
3a1aHmii 1 o0ydaromuxcs 1 Kypca oOpa3oBaTeIbHON
MIPOrPaMMBbI MAaTHCTPATYPhI HAITPABIIEHUS TTOATOTOBKH
38.04.02 Menemxment (npodunn «MexayHapoJHbIH
MEHEIDKMEHT (C YaCTUIHOU pean3amrei Ha aHTJINHCKOM
sI3bIKE )», «OpraHu3aMOHHO-TIPABOBOE PETYIUPOBAHUE
MEXTyHApOJHOTO OM3HECa», «MEHEKMEHT OpraHu3aIuiin,
«Crparernueckoe ynpasieHue», «CTpaTerndecKkuit
MapKeTHHT ¥ OpeH-MEHEKMEHT, «Jloructuxay,
«AHTUKPU3UCHOE YIPABJICHUE OPTaHU3aIUIMI») BCEX
tdhopm oOyuenus (21 c.)

Homnenk : ®I'6OY BO
«JIOHAYUI'C», 2024




4.2. IlepeueHnb pecypcoB
HH(OPMANNOHHO-TEJIeKOMMYHHKAIIMOHHOM ceTH "'MHTepHET"

131 |lIpo0ieMbl TEOPUH U NPAKTUKU yHPABICHHUS http://www.ptpu.ru/default.asp
52  |IIpaKTHYeCKHi MEHEKMEHT http://www.cfin.ru/index.shtml
93 Bricokne TexHonoruu YIpaBJICHUA MMPEANIPUATHEM http//WWWQpleU/

D4 |YmpasrneHue nepcoHanom http://www.superjob.ru

4.3. IlepeyeHb MPOrpaMMHOIO0 00ecTeYeHUs

JlueH3noHHOE W CBOOOJHO PAcHpOCTpaHseMOe NpOrpaMMHOEe oOOecledeHHe, B TOM YHCIE OTEUYECTBEHHOTO
MPOM3BOJCTBA!

KommbroTepHass TeXHHUKA C BO3MOXKHOCTBIO TOJKIIOUCHHS K ceTh «MHTepHeT» W oOecredyeHueM JOCTyIla B
3NEKTPOHHYIO WH(POPMaMOHHO-00pa3oBatensHyto cpeny (QMOC ®I'BOY BO « IOHAYUI'C») u snekTpoHHO-
oubnmoreunyro cuctemy (OBC Jlanp), a Takke BO3MOXKHOCTHIO MHIUBHIYaJIbHOTO HEOTPaHUUYEHHOTO JOCTYIIa
obyuatoruxcs B ObC u OUOC mocpeactBom Wi-Fi ¢ mepcoHanbHBIX MOOMIIBHBIX YCTPOHCTB.

CepBep: AMD FX 8320/32Gb(4x8Gb)/4Tb(2x2Tb). Ha cepBepe ycTaHOBIeHa CBOOOIHO pacHpoCTpaHIeMast
onepanuonHast cucteMa DEBIAN 10. MS Windows 8.1 (JIumneHnsnonHass BepcHsl ONEpPAIlMOHHOW CHUCTEMBI
moATBepKIAeHa cepTudukaraMu mouMHHOCTH cucteMbl Windows Ha kopmyce IIK ), MS Windows XP
(JIutieH3MOHHASI BEPCHS OTIEPAI[MOHHON CUCTEMBI TIOATBEPIKACHA CePTU(HUKATAMU MOITHHHOCTH cucTeMbl Windows
Ha kopnyce [1IK ), MS Windows 7 (JIutieH3nOHHAs BEpCHUs ONICPAIMOHHON CUCTEMBI MOITBEPKICHA CEPTUDUKATAME
noyuHHOCTH cucteMbl Windows Ha kopmyce T1K ), MS Office 2007 Russian OLP NL AE (nuuensun Microsoft
Ned2638778, Ne 44250460), MS Office 2010 Russian (mumen3uu Microsoft Ne 47556582, Ne 49048130), MS Office
2013 Russian (yunien3un Microsoft Ne 61536955, Ne 62509303, Ne 61787009, Ne 63397364), Grub loader for ALT
Linux (muuensus GNU LGPL v3), Mozilla Firefox (muuensus MPL2.0), Moodle (Modular Object-Oriented
Dynamic Learning Environment, nunensus GNU GPL), IncScape (nuniensust GPL 3.0+), PhotoScape (iuuen3us
GNU GPL)

4.4. IlpodeccuonabHble 0a3bl JAHHBIX M HH(OPMalMOHHbIE CIIPABOYHbIE CHCTEMbI

Katanor ABMC UNILIB - http://unilib.dsum.internal
DnexTpoHHO- 6ubnroTeunas cucrema ®I'BOY BO « IOHAYUI'Cy - https://glib.donampa.ru/greenstone3/library/

Bremmnsin ObC - OnexrponHo-Oubnnoreunas cucrema JIAHD - https://e.lanbook.com/ loroBop Ne 285 ot
11.12.2023

4.5. MaTepuajbHO-TEXHHYECKO0E o0ecneyeHne TUCINIINHBI

VYuebHas aytuTopus 17151 IPOBEICHHS 3aHATHH JICKIIMOHHOTO THIIA: JIEKIHOHHas ayauTopust Ne 205 yueOHblIi Kopiryc
Ne 2. — KOMIUIEKT MyJBTUMEIUHHOTO OOOpYJOBaHHSA: HOYTOYK, MYJbTUMEIWHHBIA TPOEKTOp, 3KpaH;
CrenMaln3upoBaHHas Me0ellb: pabodyee MecTo IpenoaaBatels, paboune Mecta o0yJaromuxcs (42), cralmoHapHas
JIOCKa, BeIKaTHas Jocka, Windows 8.1 Professional x86/64

(axamemnueckas moanucka DreamSpark Premium), LibreOffice 4.3.2.2 (nmunensus GNU LGPL v3+ u MPL2.0).
3.2. YueOHas ayauTopus A MPOBEACHHUS 3aHATHI CEMHUHApPCKOTO THWIIA, TPYIIOBBIX KOHCYJIbTAlUH, TEKYIIETO
KOHTPOJISI U MPOMEXyTouHoU arrectauuu: Ne 205 yueOHbIi kopyc Ne 2.

- CIienMaIM3upoBaHHas Mebenb: pabouee MECTO mpernogasaress, paboune mecra oOyuatomuxcs (42), craloHapHas
JIOCKa, JIEMOHCTPAIIHOHHBIE TIaKaThI;

3.3 IlomemeHust yisi CaMOCTOSTEIBHOW pabOTHl C BO3MOXKHOCTBIO MOJKIIOUEHUsT K cetu "MHTepHeT" 1
o0ecriedeHrueM JOCTyIa B 3JIEKTPOHHYIO HHPOPMAIMOHHO 00pa30BaTeNbHYIO Cpely OpraHu3alHu:

YUTANRHEIE 3ATRL vaeOHrle kontivea 1 6 Annec' v JTowenk v Yenrockuumner 163a v JTowenx v Antema 94

PA3JIEJI 5. ®POH/I OHEHOYHBLIX CPEJICTB

5.1. KoHTpOJIbHBIE BONIPOCHI M 3aaHNUs

PA3JIEJI 1. KOHLEIITYAJIbHBIE ACITEKThI CUCTEMHOU MOJIEJIN MEHEJIXKMEHTA
OPI'AHU3ALIMU

Tema 1.1. CucreMHas MOA€Nb MEHEPKMEHTA OPraHU3alMK: OPraHU3aI[MOHHO-TIPABOBON aCIEKT

1. Kakve oCHOBHBIE TOHITHS UCTIOIB3YIOTCS B UCCIEAOBAHUU CUCTEM?

2. Kakue 371eMeHTBI OTHOCSATCSI K OCHOBHBIM OCOOEHHOCTSIM CHUCTEMBI?

3. HazoBuTe o0mie xapakTepuCTUKH, TPUCYIITHE OPTaHU3aIHH.

4. Onucath cxeMmy BIHsSHUS (DaKTOPOB BHEIIHEH Cpe/ibl Ha OPTaHU3AIIHIO.

5. U3 kakux moJICUCTEM COCTOUT CUCTEMA MEHEI)KMEHTA COBPEMEHHON opraHu3auuu?

6. B ueM 3aximrogaeTcss 00beKTUBHOCTh SKOHOMUYECKUX HHTEPECOB OPTaHU3AIINN M YeM 00YCIIOBIIEHA UX
cneuuguka?




7. Haz0BUTE OCHOBHBIE LIENIM M HHTEPECHI 3aMHTEPECOBAHHBIX TPYII (aKIIMOHEPHI, TOCTABIINKH, TIOTPEOUTENH U
T.JI.) COBDEMEHHOH OpraHU3aIliH.

8. Uto coboii mpeacrasiser Epponetickas Monenb coBepieHcTBa (TQM)?

9. laiiTe XapakTepUCTHKY COCTABIISIONINX MO COBEPIIEHCTBA OpTraHU3aI[HH.

10. Oxapakrepusyiite EBponeickyro MOeIb HACAIbHOIO IPEIIPUATHSL.

Tema 1.2. Opranu3aliMOHHBIN MEXaHU3M MEHEIKMEHTA OpraHu3aluu

1. Onpenenute 3MeMEHTH 1 0COOCHHOCTH KECTKOTO TIOAX0/1a K YIIPaBJICHHUIO.

2. B dem 3akimogaeTcss 0COOCHHOCTh MATKOTO TTOIX0/1a K YIIPABIICHHUIO?

3. [IpuBeauTE OCHOBHBIE CUCTEMHBIE ITPABUIIa MEHEHKMEHTA U JJAUTE UX XapaKTEPUCTHUKY.

4. PackpoiiTe CyIIIHOCTh KOMIDIEKCHOTO MEXaHU3Ma YIIPaBICHUSI.

5. IlpuBeauTe XapakTepUCTUKY OCHOBHBIX CTaJIUN CO3/IaHUSI OpTraHU3alllu.

6. PackpoiiTe CylIHOCTh METOJOJIOTUH MTPOCKTUPOBAHHUS CUCTEMbBI MEHEI)KMEHTA.

7. PackpoiiTe CyIIIHOCTHYIO XapaKTEPUCTUKY STANOB MPOSKTUPOBAHUS OPraHU3alMOHHON CTPYKTYPHI.
8. PackpoiiTe cymHOCTh METO]a KOHCTPYKTUBHBIX aHAJIOTHI TP MPOEKTUPOBAHWU OPTaHU3AIMOHHON CTPYKTYPHI.
9. JlaiiTe XapakTepUCTHKY OCHOBHBIX 3TAIlOB MPOEKTUPOBAHUS OPTaHU3AIMOHHON CTPYKTYPBI METOIOM
CTPYKTYpHU3aLMHU LENEH.

Tema 1.3. KopnopaTtuBHas KyJbTypa OpraHA3aluu

1. Yto Takoe KOpropaTuBHas KyJIbTypa OpraHU3allMi U KaKue KOMIIOHEHTHI K Hell OTHOCATCS?

2. KaxoBa ncTopus nosiBIeHUsI TEPMUHA «KOPIIOPATUBHAS KYJIbTypa»?

3. KakoBa pojb KOpopaTUBHOM KYJbTYpbl B OpraHu3anuu?

4. Yto coboii IpencTaBIIsIIOT 00IIHe KOPIOPAaTUBHEIC [ICHHOCTH M KOPIIOPATHBHAS STHKA?

5. Kakue cymiecTByIOT BUIbI KOPIIOPATUBHOW KyJIbTYPhl OpraHU3all1, KOTOPbIE KIacCU(UIMPYIOTCS MO CTETIEHH
B3aMMOAJICKBATHOCTH JOMUHHPYIOLIEH HepapXuu MEHHOCTE! 1 Mpeo0IaJaroiiX Crioco00B UX peaan3amnun?

6. Kakue cymiecTByrOT BUABI KOPIIOPATUBHON KYJIbTYPbl OPraHU3alU1, KOTOPbIE KIAaCCU(ULMPYIOTCS MO CTETICHH
COOTBCTCTBUA UCPAPXUHN JINIHBIX HCHHOCTCﬁ KaXXaoro nu3 COTpyJHUKOB U HGp&pXH‘ICCKOﬁ CHUCTEMBI
BHYTPUTPYTIOBBIX [IEHHOCTEN?

7. Kakue cymiecTByIOT BUABI KOPIIOPATUBHON KYJIbTYPbl OpPraHU3alu1, KOTOPbIE KIacCu(UIUPYIOTCS MO
COJEepP)KaHUIO TOMUHHUPYIOIINX B OPraHU3alMY LEHHOCTEH BBIAEISIOT JMYHOCTHO-OPUEHTUPOBAHHYIO U
(YHKIIMOHAIBEHO- OPUEHTHPOBAHHYIO KYJIBTYpBI?

8. Uto co0oii mpeacTaBiseT KyJIbTypa BBITOJHBIX CIEIOK?

9. Uto coboii mpencTaBisieT ”HBECTHUIIMOHHAS KyJIbTypa?

10. IIpuBeauTe apryMeHTHI «3a» U IIPOTUBY COLMATIHHON OTBETCTBEHHOCTH.

Tema 1.4. Opranu3anMOHHBIA TU3AIH

1. JlaiiTe CpaBHUTEIbHYIO XapaKTEPUCTHKY TIOHATHH «OpraHU3alMOHHAs CTPYKTYpPa» U «OPraHU3aIMOHHBIH
JU3aiHy.

2. Kakne mapameTphl BKIIOUAET AU3ANHH OpraHu3aIuu?

3. IIpuBecT OCHOBHBIE 3JIeMEHTHI IIsiTepkH (110 I'. MUHIIOepry), KOTOpBIE OIPEAEISIOT OpraHU3aIlMOHHBIN TN3aiH 1
CTPYKTYpY OpTaHH3aIIHH.

4. Ha3oBuTE OCHOBHBIE COCTABHEIE YaCTH OpTaHU3AINU, TIPEITIOKEHHBIE

I'. Munnoeprom.

5. OxapakTepu3yiTe MATh ABIKYIINX OPraHU3aI[MOHHBIX CHJI U TATh KOH(PHUTYpaIii OpraHu3allHOHHBIX CTPYKTYP.
6. Kakre ppryaru opraHu3aiimoOHHOTO JAr3aiiHa OBUIN BBIIEICHB aMePUKAHCKUM yaeHBIM PobepTom CatiMoHCcOM?
7. J1aTh KpaTKyI0 XapaKTepUCTHUKY TEOPUH KU3HEHHOTO IMKJIa opranm3anuu M. Annseca.

8. OxapakTepu3yiTe OCHOBHbBIE ATallbl OPraHU3alMOHHBIX U3MEHEHUM.

9. HazoBuTE METOIBI, C IIOMOIIBIO0 KOTOPBIX OCYIIECTBIISIOTCS MPeo0pa30BaHUs B OPraHU3aIlH.

10. Yto coboii mpeacTaBiseT KOHKYPEHTHBIH MOTEHITHAN TPETPUATHS?

Tema 1.5. YnpaBneHueckue MOAEIN B OpraHU3alu

1. Omnpenenurte 4YeTbIpe THUMA MOJENEH, JIEMOHCTPHPYIOIIUX JBOJIOLUI0 TEOPETUYECKUX KOHLEMIUN U
OTIPEIEINSIONINX CYIIHOCTh CAMUX OpPraHM3alluii, PONb W JOMUHHpYIOUIHe (QYHKIIMH MEHEKMEHTa, KOTOphIC
MPUMEHSIOTCS 17151 OLIeHKU 3()(HEKTUBHOCTH UX AEATEITHLHOCTH.

2. OxapakTepHu3ylTe THIIbI aJbTEPHATUBHBIX MOJIETIEH OpraHU3aLHH.

3. Kakue monenu opraamsanuy Beinenser O.A. OpuakoB: UX KpaTKas XapaKTepUCTHKA.

4. Yto coboii TIpeicTaBIsIeT MOICTh YIIPABICHUS U KAKOBEI €€ OCHOBHBIC KOMIIOHECHTHI?




5. JlaTh XapaKTepUCTUKY STIOHCKOW MOJCIIH YIIPABIICHUS U OTPEICIINTh €€ OCHOBHBIC OCOOCHHOCTH.

6. UTo cocTaBIsieT OCHOBY aMEPUKAHCKOW MOJICTH YIPABICHUS U KaKOBa €€ CrieruduKa?

7. YTo coboii mpeAcTaBiseT 3amagHOeBpOIeHCKas MOIENb YITPaBICHHUS ?

8. JlaTp ximaccnuKanuio MeNIeBbIX yIPaBICHYECKIX MOIENIEH.

9. Kakue cymecTByIOT MOAEIH YIPABICHUS IO XapaKTePy pean3ariiy BIACTHBIX ITOJTHOMOYHMA?

10. lath xapakTepuCTUKy anMa3Hoi monaenu ['. JIeBuTTa, MoAenu COlMalbHO-OPUEHTUPOBAHHON OpraHu3anuu «7-
S», Mogenu mecTH siaeek M. Baiicbopma

PA3JIEJ 2. YEJIOBEYECKME PECYPCHI 1 YEJIOBEUECKHI KAITUTAJI OPT AHMU3ALIMN
Tewma 2.1. YnpaBneHue 4e10Be4eCKUMH pecypcaMy OpraHu3alun

1. OxapakTepru30BaTh THIIOJIOTHIO OTHOIICHHUS K Y€JIOBEUECKUM PECYPCaM.

2. HazoBuTe OCHOBHEBIE TOJIOKEHUS MIKOJIBI YITPABICHUS Y€JI0BEUECKUMHE PECYPCAMH.

3. JlaTh XapakTepUCTUKY BUACHUS YEIIOBEKA, KaK 00bEKTa YIpaBICHUs.

4. ChopmynupyiiTe onpeeeHus MOHATHIA «4eI0BEYECKHE PECYPChI», «TPYIOBBIE PECYPCh, «KaAPBD),
«TIePCOHAI.

5. B ueM oTiiMumne TOHITHIA «KaIpbDy B «IIEPCOHAT»?

6. B yem oTnnuMe NOHATUHN «YeTOBEUECKUE PECYPChI» U «TPYIOBBIE PECYpPCHI»?

7. KakoBbI nienu 1 (hyHKITNH yTIPaBICHUS YeTOBEYECKUMHU pecypcamu?

8. B 4eM coCTOUT CyTh CTpaTErHueCKOM U ONepaTUBHOM POJIM YIPABJICHUS YEIOBEUECKUMH pecypcaMu’?
9. OTMeTUTH 3Tarbl yIpaBiIeHUs YeTOBEUECKUMHU PECypCamH.

10. Yro coboii mpencTapnsiet npuBiedeHne QGEeKTUBHON padoyeil CHITBI, ITIAHUPOBAHKE YEIOBEUECKUX PECYPCOB,
HMCTOYHHKH, METOJBI, KpUTEPHH Habopa 1 oTOOpa mepcoHaa?

Tewma 2.2. YnpaBneHre nepcoHaIoM COBPEMEHHOMN OpraHU3aIiu

1. OxapakTepu30BaTh TUIOJIOTHIO YIIPABICHUECKOIO [IEPCOHAIA.

2. KaxkoBbI 1IeIM ¥ IPUHITUITBI YIIPABJICHUS MTEPCOHATIOM B COBPEMEHHOM OpraHu3aliuu?

3. JlaTh XapakTEepUCTUKY U COJEpKAaHUE CTPATErnii yNpaBieHHs EPCOHATIOM OpraHU3alHH.

4. 1aTh XapaKkTepUCTUKY TEXHOJIOTHIM U METOJaM YIpaBIeHHs B OpraHU3alHH.

5. Kakue cymecTByIOT COBpEMEHHBIE MTOIXOABI K YIIPABICHHUIO IEPCOHATIOM Ha KaXKIOM U3 HEPAPXUUECKUX YPOBHEH
OpraHu3aluu?

6. UeM xapakTepusyeTcs CTpyKTypa IepcoHaja opraHu3anun?

7. B cooTBETCTBUU C KAKUMH HOPMAaTHBHBIMU JOKYMEHTAMHU OCYILECTBIISIETCS pa3/ieNIeHre TIepCoHaia OpraHu3alun
Ha Kareropuu?

8. HazoBuTe mapameTpbl, XapaKTepH3yIOIINE COIHANbHO-AeMOrpaduieckue KOMIOHEHTHI TPYIOBOTO MOTEHIIHAA
OpraHH3alNY.

9. HazoBuTe napameTpbl, XapakTepH3yIOLIHE IPOU3BOICTBEHHBIE KOMIIOHEHTHI TPYAOBOTO OTEHLIMAIA
OpTaHu3aluy.

10. OxapakTepu3yiiTe BapHaHThl UCIIOJIL30BAHUS TPYI0BOTO MOTEHIMANA pAOOTHUKA (HJIH TPYIOBOTO KOJJICKTHBA).

PA3EJI 3. COBPEMEHHAA MOJAEJIb MEHE/TXKEPA

Tema 3.1. Moaenb COBpEMEHHOT0 MEHEIKEPA

1. KakoBbI MPHOPUTETHBIE IEHHOCTH COBPEMEHHOT0 MeHeKepa?

2. OxapakTepu3ylTe OCHOBHBIE 00J1acTH U3MEeHeHuH B MeHepkMeHTe X X1 Beka.

3. Uto He0OXOIMMO UMETh MEHEKEPY B KOHTEKCTE JIMYHBIX KauyecTB?

4. UeM IOIDKEH PYKOBOJICTBOBATHCS B CBOCH JCATEIBHOCTH C KOJIJIETaMH U MTapTHEpaMHU MEHEKEp B KOHTEKCTE
ATHIECKUX HOPM?

5. UTO OTHOCUTCSI K OCHOBHBIM PECYpCaM MEHEKepa B KOHTEKCTE JJUUYHBIX PECYpCOB?

6. Kakue (hakTopbl CylecTBEHHO BIHSIIOT HAa 3PPEKTUBHOCTD YIIPABJICHUS?

7. OxapakTepu30BaTh KPUTEPUN YPOBHS Pa3BUTHS JUIHOCTHOTO MOTCHIIMAIA PAOOTHHKA.

8. JlaTh XapakTepuCTHKY MIPOOJIeM COXpaHSHHS TPYAOBOTO IMOTEHIIMAIA MEHEKEPOB.

9. OxapakTepu30BaTh OCHOBHBIE MPUHLHUIIBI 3TUKH MEHEIKMEHTA.

10. JlaTh XapakTEPUCTUKY OPTaHU3aTOPCKAM CITIOCOOHOCTSIM PyKOBOAUTENS, IpeioxeHHbie JI.. YMmanckum.

Tema 3.2. YopapneHue TUUHON Kapbepon

1. Kakue TpeOoBaHMS MPEIBABISIIOTCS K COBPEMEHHBIM MEHeKepaM?

2. OxapakTepu3yiTe 3BpUCTHICCKUAN TUI YIIPABICHICCKON IEATEITHFHOCTH B OpraHU3allNN.

3. OxapakTepu3ynTe aqMUHUCTPATHBHBINA TUTI YIIPABICHICCKOHN NEITEITLHOCTH B OpPTaHU3aITHH.
4. OxapakTepu3yiTe onepaTopHbId TUI YIPABIEHYECKON IEATEIbHOCTH B OPraHU3ALINH.




5. OxapakTepu3ynTe OpraHn3aTopCKrue KauyecTBa MEHEKepa.

6. Uto coboii mpeacTaBiseT NOBeICHUYECKUI YPOBEHb YIIPABICHYECKOH JeITeNbHOCTH MeHekepa?
7. JlaTh XapakTepHUCTUKy MOTHBAIIMOHHO-BOJICBBIX KaueCTB MEHEKEPa.

8. Uro ompexpernseT BIaCTh Kak OpraHU3aIlMOHHEIHN mporiecc?

9. Kakwue paznuums, 00ycloBIeHHBIE CLIETM(PHKON OPraHN3allMOHHO-TIPABOBOTO CTaTyCa OpraHU3aliH, UMEIOT
WUCTOYHUKH BIACTH?

10. Kaknmu kadecTBaMu OTIIHYAETCA XapU3MaTHIeCKask IMIHOCTh?

11. Yro BKITIOYAIOT B ce0s yCIOBUS IpodeccHoHaIBHOro ycnexa?

12.Ha3Bats 30710ThIe IpaBuUiia Kapbephl.

13. Ha3BaTh TMYHOCTHBIE XapaKTEPUCTUKH JIHIEPa.

14. Yrto coboif mpeACTaBISIET MeIeTUPOBAHNE TTOTHOMOIHIA?

15. Kakyto ponb urpaeT KOMaHAHBIH (PaKTOP B COBPEMEHHOM MEHEIKMEHTe?

16. Yto coboii mpencTapnsieT KOMaHAHBIA CTHIIb yIIPaBICHHS?

17. Ha3BaTh THUIIBI POJIEH PyKOBOIUTETIS.

18. Ha3Batb nipo0s1eMbl U BBICIHTH MEPCIICKTUBBI Kaphephl POCCHUCKOTO MEHEKEPa

19. KakuM BuaMTCSA MEHEDKMEHT U MEHEKEp B nepBoi nonosuHe XXI B.?

5.2. Tembl NUCbMEHHBIX PadoOT

TEMBI O5CCE JJIA ITPOBEPKU YPOBHA KOMIIETEHILI

. [IpoBeneHrie M3MEHEHNIT B OpraHU3aluy ¢ OPraHU3alMOHHON KYJIbTYPOi BEIOPaHHOTO THTIA.

. YrpaBieHue IepcoHAIOM B CUCTEME COBPEMEHHOT'O MEHEPKMEHTA.

. DPPEKTUBHOCTD M YCHENTHOCTH ACATETHHOCTH OPTaHU3AINH, IPUIHHEI CTPATETHYECKHAX MPOOIeM OpraHn3annit
. [IpoGJieMbI TOATOTOBKH MEHEKEPOB JUIsl CHCTEMBI 00pa30BaHusl.

. CTparerudeckue MOJICIH YIIPaBICHUS OpTaHU3aIiH.

. UHCTpYyMEHTHI BHYTPHOpPTaHU3AIMOHHBIX KOMMYHHKAIMNA KaK QYHKINS MEHEHKMEHTA.

. ®opMupoBaHue BUICHIUS KOMITAaHUH

. MoTuBanioHHbIe MOAEIH U X UCIIOJIb30BAHUE B COBPEMEHHBIX OpPraHU3aIHsIX

. Oco0eHHOCTH YITpaBIIEHUS TIEPCOHATIOM OpTaHU3aIlnH (110 BEIOOPY).

10. MoaenupoBaHue B YIIPaBICHUHN U MEHEKMEHTE OpraHU3aIl1H.

11. IIporHo3upyemMble IMOCIEACTBHS KOPOHABHPYyCa Ha CTPATErHUECKOe IMO3UIIMOHUPOBAHUE OpraHU3allld II0
BBIOOPY 00y4YaroIIerocs Ha BpeMEHHOM TOPH30HTE.

12. MoTHBalOHHBIE MOJIEITH ¥ UX MCIIOJI30BaHUE B COBPEMEHHBIX OPraHU3aIUsX.

13. BnacTp u BIUsHUE B OpraHU3aliu.

14. lenoBble KOMMYHHKAIIUH B OU3HECE

15. Y nanennsie paboune MecTa, Kak COBpeMeHHast (hopMa YIIpaBIICHUS] OPraHU3aIMOHHON 3()()eKTHBHOCTEHIO
16. YripaBneHue TaaHTaMHu B OpTraHU3aIHH.

17. bpeHa-MEeHEeHKMEHT 3apyO0eHBIX KOMITAaHUH.

18. CocrosiHre 1 pa3BUTHE OPTaHU3ALINH.

19. OOmwmii U cTpaTern4ecKuii MEHEKMEHT OpTaHU3aIINH.

20. CpaBHHUTENBHBIN aHAIN3 MPOIIECCOB YIIPABJICHUS TIa3aMy HaYaJIbHUKA U TIOAYUHEHHOTO.

01N DN KW~

Ne)

TEMBbBI PE®OEPATOB JUUIS ITPOBEPKW YPOBHSA KOMIIETEHIIUN

1. Uctopus pa3BUTHS MEHEI)KMEHTA KaK HAyKH.

2. OneiT MmeHemrkMeHTa B Poccun, CIIA, ©PT, Anonun.

3. BnusiHre BHeNTHEH Cpe/bl Ha IEATENbHOCTh OpTaHM3aIHH.

4. EBpornelickas MOJIENIb COBEPIIEHCTBA U LIETH €€ CO3/IaHuUs

5. CpaBHUTENbHBINA aHANINU3 3apyOeKHOTO OIBITA YIPABICHHS U BO3MOXKHOCTU €TI0 HCIIOJIB30BAHUS B YCIOBHSIX
Poccun

6. CoBepIIIeHCTBOBAHUE IEATEIIEHOCTH OPTaHU3aINY Kak 00BEKTa YIIPaBICHUS

7. CoBepLICHCTBOBAaHUE CUCTEMBI YIPABICHUS OpraHu3anuen

8. D (hekTUBHOCTH MPUMEHEHUS CHCTEMHOTO TOIX0/1a B YIIPABJICHUH

9. Db deKTHBHOCTH TPUMEHEHHS IPOIIECCHOTO MOJIX0/1a B YIIPABICHUH

10. D¢ hexTHBHOCTD MPUMEHEHHSI CUTYaIIMOHHOTO TIOJX0/1a B YIIPaBICHUU

11. Cuctema moompeHuit 1 KyIbTypa SMOLMOHATIHHON BOBIEYEHHOCTH COTPYIHUKOB KaK AJIEMEHTHI yNPaBICHUS
opranu3anuei

12. Ponb 1 MECTO KOPIIOPATUBHON KYJIBTYPHI B CUCTEME YIIPABICHUS YEIOBEUECKUMHU PECYpCaMU OpraHU3aluu




13. McTopus n3ydeHus: KOPIIOPATUBHON KyJIbTYpPhI

14. VIsmeHeHne U pa3BUTHE KOPIOPATUBHON KYJIBTYpPBI

15. KopriopatuBHas KynbTypa Kak CpeJICTBO MOTHBAIIMH HHHOBALIUI

16. TaiitM-MeHEKMEHT B KyJIbType OpraHu3aIlluu

17. KopriopaTuBHasi KyJbTypa U CTpaTErMUYE€CKOE pa3BUTHE OpraHU3aliu

18. u3aiin opranu3anuy Kak Habop mapaMeTpoB, ONPEEISIONINX YPOBHU pa3eficHHUs TPyla U KOOPIUHALUH
19. YpoBHH 1 dTambl OpraHU3allHOHHBIX U3MCHEHHMA

20. OOBEKTHI 1 KOMITOHEHTHI OPTaHU3aMOHHEIX ITPeo0pa3oBaHUi

21. Mogenp pa3BUTHA BHYTPEHHETO MTOTEHIIMANA U KOHKYPEHTHOTO CTaTyca OpraHu3alluu
22. Monenu opranu3aiiy Kak OTKPBITOH CHCTEMBI

23. Pa3HOBHIHOCTH M KOMOWHAIIMH MOJEIICH YIIPaBIICHNS OpTraHU3aIsIMU

24. YpaBiaeHUYECKHE TEXHOIOTHH

25. O6001IeHHe OMBbITa Pa3BUTUSI HAYYHON OpraHU3aliy yIpaBlieHIecKoro Tpyaa B Poccuu.
26. O6001IeH e OTIbITa PAa3BUTHS HAYYHOI OpraHU3aIiH YIIPABICHIECKOTO TPya 3a pyOekoM.
27. Pa3paboTka TpeboBaHui K (HOPMHUPOBAHUIO CHCTEMEI TIEPCOHATBHOT'O MEHEDKMEHTA.

28. DBoMONHUS YIPaBICHYECKOH MBICIIH, pa3BUTHE TEOPUH YIIPABICHHSL.

29. Ctparteruu ynpanjicHHs YE€JIOBEUECKUMU PECYPCAMH.

30. Teopuu cOIMaILHOTO M YEJIOBEYECKOI0 KaruTana.

31. KagpoBas cTparerus opraHu3amyy 1 onpeelsonye ee GaKkTopbl.

32. KappoBast MOTMTHKA B COBPEMEHHBIX YCIOBHSAX.

33. OCHOBBI COBPEMEHHOM KOHIICTIIIUN U IPUHIIUIIBI YIIPABICHUS IEPCOHATIOM.

34. Metonsl ynipaBiieHHs ¥ (PaKTOPBI OKa3aHUS BO3JCHCTBHS HA MIEPCOHAI.

35. YnpasieHue nepcoHanbHOM Kaphepoit iepcoHania.

36. CocTaBaistolue MOIeI MEHEIKEpa

37. 3HaHUs U YMEHUSI MEHEKepa

38. CoxpaHeHue TPpyJOBOTO MOTEHITHAIA MEHEKepa

39. DTHueckue HOPMBI MEHEIKepa

40. Opraam3aTopCKue CITOCOOHOCTH COBPEMEHHOTO PYKOBOAMTEIS, UMUK

41. Yupasienue 3Q(heKTUBHOCTBIO U PE3YJIbTATUBHOCTHIO

42. MeToabl 1 MHCTPYMEHTBI HHTCHCU(DUKAIIMH IPOU3BOICTBA M PA3BUTHS MPEIIPUSITHS
43. lleneBble KOHIENIMH yIIPaBICHUS d3PHEKTUBHOCTHIO U Pa3BUTHEM OPTaHU3AINU

44. JIlnarHoCTHKa Ka4eCTBa MEHE/DKMEHTa OPTaHNu3alluu

45. Cucrema nokasareneit orieHkr 3pQeKTUBHOCTH, pe3yJIbTATUBHOCTH U KaU4eCTBa MEHE/PKMEHTa OpTraHU3aIlUH.
46. KomanHBIN (haKTOp B COBPEMEHHOM MEHEPKMEHTE.

47. KoMaH[IHBII CTUIb yIPABIEHUS.

48. Turmbl posneil pyKOBOAUTENS.

49. Kapbepa poccUiiCKOT0 MEHEDKepa: MPo0JIeMbl U NIEPCIIEKTHUBBI

5.3. ®oHA OLEHOYHBIX CPEACTB

@DoH/ OLIEHOYHBIX CPEeACTB TUCIHILIHHBI "COBpEMEHHBIN MEHEDKMEHT'' pa3paboTaH B COOTBETCTBHUH C JOKAJILHBIM
HopMaTuBHBIM akToM PI'BOY BO "JJOHAYUI'C".

®dOH/| OLIEHOYHBIX CPEICTB MUCHMILIMHBI "COBpEMEHHBIH MEHEIKMEHT" B TOJIHOM 00beME MPEJCTABIICH B BHUJIC
npuioxeHus K fagaomy PITI.

5.4. IlepevyeHb BUIOB OIIEHOYHBIX CPEACTB

VcTHbIi OIIPOC, TCCTOBLIC 3aJIaHU, CUTYAlITMOHHBIC 3a1aHHsI, 5CCC, pe(I)epaT

PA3JIEJ 6. CPEACTBA AJAIITALIUU NPEITIOJABAHUSA JUCHUIIJIMHBI K
HOTPEBHOCTSAM JIMI] C OT'PAHUYEHHBIMHU BO3MOKHOCTAMMU 310POBbs

B ciydae HeoOxoauMocTH, 0OydyaromIMMCsS M3 YHCIA JIMI C OrPAaHWYCHHBIMH BO3MOKHOCTSIMH 3J0POBBS (IO
3asBJICHUIO O0Y4YalOLIerocsl) MOTYT IpeJlaraThCsi OJHU U3 CICAYIOUIMX BAPHAHTOB BOCHPUATHA MH(pOpMAIHMU C
Y4E€TOM MX HHIWBUAYAIbHBIX ICUXO(PU3NIECKIX 0COOEHHOCTEH:

1) c npuMeHeHneM 3IEKTPOHHOTO 00y4EHHUS M TUCTAHIIMOHHBIX TEXHOJIOTHH.

2) ¢ IpUMEHEHNEM CIIeLMaIbHOr0 000pYyJ0BaHMs (TEXHUKH ) M IPOrpaMMHOr0 obecneueHus, nmeromuxcs B @I'bOY
BO "JOHAYUI'C".

B mpornecce oO0yuenust mpyu HEOOXOTUMOCTH JUIA JIMI C HAPYIIEHUSIMH 3PEHHS, CIyXa W OMOPHO-ABUTATENEHOTO
amnmnapaTa MpeIoCTaBISIOTCS CIECAYIOIUE YCIOBU:

- 17151 IA1 C HAPYIIEHUSIMH 3pEHUS: yUeOHO-METOINYEeCKUE MaTepHalbl B Ie4aTHON (hopMe YBEIUIEHHBIM LIPUPTOM;
B (opMe 3JIEKTPOHHOTO JOKyMeHTa;, B (opme ayauodaiina (repeBoj] y4eOHbIX MaTepUaoB B ayauodopMmar);
WHAWBUIyaJIbHBIC 3aJJaHHs U KOHCYJIbTaLlUH.

- JUIS JIUL] ¢ HApYLICHUSIMH CITyXa: Y4eOHO-METOJMUECKIE MaTeprabl B ieyaTHoi Gopme; B hopme




AJIEKTPOHHOTO JIOKYMEHTA; BUACOMATEPUAIBI C CYOTHTpaMU; WHIUBHIyalbHbIC KOHCYJIbTAIUN C TPUBJICYCHHECM
CYpAOIEPEBOUNKA; UHINBUYaTbHBIC 3a/I1aHUS U KOHCYJIbTAIIUH.

- Ui JIUI] C HApYIICHUSMHU OTOPHO-IBHUraTEILHOIO ammapara: y4eOHO-METOJUYCCKUe MaTepHalbl B ICUaTHOU
¢dbopme; B hopme IEKTPOHHOTO TOKyMeHTa; B opMme ayarnodaiina; HANBHIyaTbHbIE 33aHNAS U KOHCYIIbTAIIH.

PA3JIEJI 7. METOJUYECKUE YKA3AHMS /151 OBYYAIOILLIUXCSI IO YCBOEHUIO
JUCHUIINHBI

W3ydyeHue OUCHMIUIMHBI OCYIIECTBISACTCS MO CISAYIOUMM (QopMaM: JIEKIHH, CEMHHApCKUE 3aHATUS H
camocTosTeIbHas (B TOM YHCJIE HHIUBUAyalIbHAs) paboTa 00yJaroIerocs.

BakHBIM yCI10BHEM UIsl OCBOSHHS JHUCIUIUIMHBI B TIPOIECCe 3aHATHI SBIISCTCS BEICHNE KOHCIIEKTOB, OCBOCHUE H
OCMBICJICHUE TSPMHHOJIOTUH N3y4aeMO TUCHUILIHHBL. MaTepuaibl JISKIIMOHHBIX 3aHSTHI CIIeyeT CBOCBPEMEHHO
HOJAKPEIUIATH MPOPabOTKOW COOTBETCTBYIOLIMX Pa3/eioB B YUeOHUKAX, yueOHBIX MOCOOUSX, HAYUHBIX CTaThsIX H
MOHOTpa(usIX, B COOTBETCTBUH CO CIIUCKOM OCHOBHOM M JIOTIOTHUTEIILHON JINTEPATYPHI.

JononHuTtensHas mpopaboTKa M3y4aeMOro MaTepHaia MPOBOAWUTCS BO BPEMsl CEMHHAPCKUX 3aHATHH, B XOne
KOTOPBIX aHATM3UPYIOTCS M 3aKPEIUISIOTCS OCHOBHBIC 3HAHHS, IMOMYYEHHbIC 0 TUCHUILIMHE. [IpH MOATOTOBKE K
CEMUHAPCKUM 3aHSATHSIM CII/yeT UCIIOIb30BaTh OCHOBHYIO U JIOTIOJHUTEIBHYIO JIUTEPATypy U3 MPEACTABICHHOTO
criiicka. Ha ceMHHApCKUX 3aHATHAX MPHUBETCTBYETCS AKTHBHOE y4acTHE B OOCYKIEHHH KOHKPETHBIX CHTYAIWH,
CIOCOOHOCTh Ha OCHOBE MOJIyYCHHBIX 3HAHWUH HaXoJUTh HanOoinee >(QGEKTHBHBIC pPEHICHUS MOCTaBJICHHBIX
npo0JieM, YMETh HaXOJUTh MOJIC3HBIN TOMOJTHUTEIbHBII MaTeprall Mo TeMaTHKE CEMHUHAPCKHUX 3aHSATHH.

B pamkax n3yueHns yaeOHOM TUCIUILTHHBI HEOOXO0IMMO HCIIOIB30BaTh IepeJOBbIe MH()OPMAIIOHHBIC TEXHOJIOT U
— KOMITBIOTEPHYIO TEXHUKY, 3JIEKTPOHHBIE 0a3bl JaHHBIX, VIHTEpHeT.

LlensiMu caMOCTOSATENBHON paboThl 00yUarOIIEerocs SBISIeTCS:

CHCTeMaTH3aIHs ¥ 3aKPEIUICHNE MTOTYYEHHBIX TEOPETHICCKUX 3HAHUH 1 MPAKTHISCKUX YMEHHUIA;

yriryOlieHHe B pacIIMpeHue TeOPETUISCKUX 3HAHHH;

(dbopMupOBaHKE YMEHHS UCTIOIH30BATh CIIPABOYHYIO JIUTEPATYPY;

(opMHUpPOBaHHE CaMOCTOSITEIILHOCTH MBIIIICHHUS, CIIOCOOHOCTEH K CaMOpPa3BUTHIO, CAMOCOBEPIICHCTBOBAHHIO H
caMopean3alyy;

pa3BHUTHE UCCIICAOBATEIILCKUX YMEHHH.

CamocrostenpHas (B TOM 4HCIE WHAMBUAyalbHas) paboTa BBIIOIHICTCS OOY4YarOUIMMCS 10 3aJaHUI0
Ipero1aBaTelisi, B COOTBETCTBUY ¢ DOHIOM OLIEHOYHBIX CPEJCTB TUCHUILTHHBI H COACPKUT CICAYIONINE 3a/IaHuUs:
JUTSL TIOATOTOBKH K YCTHOMY OIIPOCY — U3y4YEHHUE MPOrpaMMHOT0 MaTepuaia JUCHHUIUIMHEI (padoTa ¢ y4eOHUKOM U
KOHCIIEKTOM JICKIIUH, U3Y4YCHHE PEKOMEH/IYeMbIX JTUTEPATyPHBIX HCTOUHUKOB, KOHCIIEKTHPOBAHHUE UCTOUHHKOB);
JUTSl IPOBEICHHS KOHTPOJISI 3HAHUH 110 pa3zienaM y4eOHO! JUCIUIUTMHBI — TOJBEICHUE IIPOMEKYTOUHBIX U TEKYIIINX
UTOTOB,;

W3y4yeHune AUCIMIUIMHBI pe/noiaraeT GopMy MPOMEKYTOYHOH aTTeCTallui — YK3aMEH.




