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PA3JIEJI 1. OPTAHU3AIIMOHHO-METOJNYECKHI

1.1. HEJI TN CIIAITJIMHBI

HuctunnnHa «YmpaBieHHE MPOEKTaMW», BXoAsmas B mpodeccHoHaldbHbIM MK 0a3oBoit  wactu OOIIl mo
HampasieHuio moarotoBkr 38.03.02 MeHemKMeHT npeqHa3HaueHa ISl O3HAKOMIICHHS Oy IyINX YIIPABIICHIEB C
TEOPETUYECKUMH ACHEKTaMHU M IPAKTUUYECKUMH HaBBbIKAMH YIIPaBICHHUS IPOECKTAMH.

AKTyanbHOCTb Kypca OOycCJOBI€Ha HEOOXOAMMOCTBIO O3HAaKOMIICHHS OyOyHIIMX TOCYJapCTBEHHBIX U
MYHULMNATBHBIX CIYXAalUX C BEAYIIUM ONBITOM U 3((EKTUBHBIMU IPAKTUKAMHU B cepe yIpaBJIeHHUsI IPOCKTAMHU.
Kypc «YmpaBieHue npoexkramu» HampasieH Ha (OPMHPOBAHHE LEJIOCTHOHW CHCTEMbl I'OCYAapCTBEHHOTO H
MYHULMNATBHOTO YIpaBjieHus y OyAyluX yopasieHIeB. B Hacrosiee BpeMmsi HampaBiieHHE MEHEIKMEHTa,
OIIpeleNIeMOe KaK «YIpaBJIEHUE IMPOEKTAMHU», CTAIO IPEAMETOM BCE BO3PACTAIOILIETO CEPHE3HOI0 HHTEpeca
3HAYUTENIFHOTO YMCIIa OPraHru3aliii, B TOM 4HCie U B c(hepe ToCyAapCTBEHHOTO U MyHHLIUIIAIBLHOTO YIPABICHUS.
Uzyuenne kypca «YTpaBieHHWE TMpOEKTaMW» OyAeT CIOCOOCTBOBATH MOBBIIICHUIO MPO(GECCHOHANBHBIX
KOMIIETEHIIMH OyAylMX YMpaBJieHLEB, YTO, B KOHEYHOM CUeTe, MPHUBEAET K MOBHIMIECHHIO 3(QdeKTHBHOCTH BCel
CHCTEMBI I'OCYIapCTBEHHOTO U MyHHULUIIAJIBHOTO YIIPaBICHHUS.

[IpodeccnonanbHasi MOArOTOBKA CIIELHAIMCTOB, CIIOCOOHBIX YCIIEIIHO PEaJIM30BBIBATH TEXHOJOTMU YIPABICHUS
MPOEKTaMH, MCIIONB3Ysl MOTEHIMAN YIPaBIeHYECKOH HayKu, TpeOyeT HaIMYMs HIMPOKOTO KOMIUIEKCA 3HAHWH U3
caMbIX pa3HbIX 001acTel HayK.

dopmMa UTOrOBOTO KOHTPOJIS — 3a4ET.

Lenp n3yyeHus: yaeOHON TUCIUTUINHBI.

[IpuoOpereHre OCHOB 3HaHWH B OO0NACTH YHpaBICHHUS TNPOEKTAMH, JOCTATOYHBIX JUII CaMOCTOSITEIHHOTO
YIIyOJCHHOTO OCBOEHUS AWCLMIUIMHBL, B TOM YHCIIE NPU peaju3aldd KOHKPETHBIX IPOEKTOB B 00JacTu
TOCYJapCTBEHHOT'O ¥ MyHHUIIMIIAIILHOTO YIPaBJIeHUs; (OpPMUPOBAHUE MPEACTABICHUH 00 YIpaBICHUH MPOEKTAMH, C
OTHOH CTOPOHBI, Kak cHenu(UYecKOM BHJE YIIPaBICHYECKOH MAEATENbHOCTH, C JPYrod CTOPOHBI - Kak
(hopManM30BaHHOM TOAXOE K PELICHUIO 3aa4ll peaju3aliuy IPOEKTOB; 3HAKOMCTBO C METOIOJIOTHEN yIIpaBICHHUS
MIPOEKTaMU KakK MPUKIaZHONW OONAacTH CHCTEMHOIO aHajin3a; (OPMHUPOBAHHME MPAKTUYECKUX HABBIKOB PEIICHUS

1.2. YYEBHBIE 3AJJAYN JMCHUILIMHBI

1) B ¢opmupoBaHMM CIOCOOHOCTH MOHHMAaTh CHOCOOBI W (QOPMBI pealn3aliid SKOHOMHUYECKHX HHTEPECOB
YYaCTHHKOB ITPOEKTa B TMPOIECCE €ro pa3padOTKH M pean3alii B CHCTEME T'OCyIapCTBEHHOIO PeryJIHpOBaHUS U
BHEIITHUX YKOHOMHYECKUX HHTEPECOB.

2) B ¢opmupoBaHHM CIIOCOOHOCTH TMOHMMAaTh MECTO W POJIb KOMaHIBI MPOEKTa B IMpoIlecce ero pa3paboTKu U
peanu3anuu.

3) B ¢opmupoBaHuH CrIOCOOHOCTH OMPENENsATh OCHOBHBIC (ha3bl M ITambl Pa3padOTKH W pealn3alid IPOEKTa,
TEXHUKO-9KOHOMHUYECKHE M OPraHMW3allMOHHBIE MapaMeTpbl MPOEKTa, YUUTHIBATH IapaMeTpbl WHBECTHUIM "OHHOU
MPUBIICKATEIILHOCTU PETHOHA M OPTaHU3aIMHU, OCYIIECTBISIONICH TPOCKT.

4) B popmupoBaHu# CIIOCOOHOCTH ONPEIEIATh PEATH3yeMOCTh 1 SKOHOMUYECKYIO 3()(DEeKTUBHOCTD IPOESKTA.

5) B ¢dopmupoBaHuy cnocoOHOCTH MOHMMATh MPOLECC OPraHU3alUy U TUIAHUPOBAHHS JCATEIBHOCTH MPOSKTHOM
KOMaH/Ibl 110 pa3pabOoTKe U peann3aliuy POeKTa.

6) B ¢dbopMupoBaHuu CIIOCOOHOCTH IUIAaHMPOBATh padouee BpPEeMs M PaCHpEeiATh PEeCypChl, HEOOXOAMMBIC IS

NDNEATTARATIAI TINOQASIKLTA

1.3. MECTO JUCHUILIAHBI B CTPYKTYPE OCHOBHOM OBPA30OBATEJIBHOM ITPOI'PAMMbI

Huka (pazgen) OITOIT BO: |BI.O.23

1.3.1. JJucyunnuna "Ynpaenenue npoexmamu” onupaemcs na crneoyowue snemermoi OIOII BO:

I/IHBCCTI/IHHOHHOG ITPOCKTHPOBAHUC

IIpoexkTrpoBaHNE OPraHU3aMOHHBIX CTPYKTYD

1.3.2. lucyunauna "Ynpasnenue npoexkmamvu” evicmynaem o0nopou OJis CIeOVIOUUX INeMEHMO8.

NpEaAAUITIIIOMHAs NIPpaKTUKa

Y1papiieHUE UHHOBALUSIMU

1.4. PE3YJIbTATbBI OCBOEHUSA JUCIHHUTIJINHDBI:

VK-2.1: Onpedensem xpyz 3a0au 8 pamkax nocmagieHHou yeiu, onpeoesiem Ca3u Mexcoy HumMuU.

3HAaTh:

YpoBenb 1 [Ha 6azoBOM ypoBHE 00iafaeT 3HAHUSAMH O MHCTPYMEHTaX W METO/ax OIpENeNIeHUs Kpyra 3a/1ad B
paMKax IIOCTaBJICHHOM IEJIH, ONPEACACHHMS CBsI3eH MEXKIY HUMM.

YpoBensb 2 |Ha qocraTouHoM ypoBHE 00J1aJacT 3HAHUSIMHU O MHCTPYMEHTAaX U METOJIaX ONpeACTICHIsI Kpyra 3a1a4
B paMKax ITOCTAaBJICHHOM 1IEIH, OIIPEACICHHUS CBA3CH MEXIY HUMH.

Yposenb 3 |Ha BricokoM ypoBHE 00J1a1aeT 3HAHUSIMHA O HHCTPYMEHTAX M METO[aX ONpeAeTIeHus Kpyra 3a1a4 B




|paMKax ITOCTABIICHHOM IEJIH, ONIPEACICHUS CBSI3eH MEKTY HHMH.

VYMeTh:

Yposensn 1

Ha 6a30BoM ypoBHE yMeeT OnpeAeisaTh KpYT 3a7a4 B paMKax IMOCTABJICHHOM II€JTH, OTIPEACIIAThH CBI3U
MEX1y HAMU.

Yposens 2

Ha gocraTtounom YPOBHC YMECT ONPCACIIATh KPYT 3a/la4 B paMKax MOCTaBJICHHOM e, OIpeaciiaThb
CBA3HU MCXKJY HUMMU.

YpoBensb 3

Ha BpICOKOM YpOBHE yMEET ONpeAeNsiTh KPYT 3a/1a4 B paMKax MMOCTABJICHHOH LIEH, ONIPEIENATh CBI3U
MEXJ1Y HUMU.

Biagets:

Yposensn 1

Ha 6a3zoBom YPOBHE 06J1a,uaeT HaBbIKaMU OIIPEACIICHUA KpYyra 3aJa4d B paMKax MOCTaBIICHHOM ociu,
OIIPCACIICHUSA CBs3CH MEXKIY HUMH.

YpoBenb 2

Ha gocratounom ypoBHe 00iagaeT HaBBIKAME OIPEIENICHUS Kpyra 3ajad B paMKax MOCTaBICHHON
LICJIU, ONIPEICIICHNUS CBA3CH MEXTY HUMMU.

YpoBenb 3

Ha BpIcOKOM ypoBHE 00J1afjaeT HaBBIKAMH OTIPENIEICHUS KPyTa 33a/1a4 B paMKax MMOCTABICHHOH I[N,
OIIPEAEIICHUS CBSI3EH MEXKIY HUMHU.

1.4. PE3YJIbBTATbBI OCBOEHUSA JUCHUIIJINHBI:

VK-2.2: [lpeonacaem cnocobvl peuieHuss NOCMAGIEHHLIX 3A0ay U odcuddeMvle pe3yaibmamol, OYeHugaem
NpeonodAHCeHHble CNOCOObI ¢ MOYU 3PEHUSL COOMBEMCMBUS Yeu NPOeKmd.

3HAaTB:

Yposens 1

Ha 6a30BoM ypoBHE 001aaeT 3HAaHUAMHU O CIIOCO0aX pelIeHHUs MMOCTABICHHBIX 3a1ad M O’KHIacMbIe
PE3YILTATEL;, OLEHKH NPEIT0KEHHBIX CITIOCOO0B ¢ TOYH 3PEHHST COOTBETCTBHSI IETIH MMPOEKTA.

Yposens 2

Ha nmocrarounom YpPOBHE 06]'[8.,[[8.6T 3HAHUSIMH O crocodax peIICHU TMOCTAaBJICHHBIX 3aJa4 H
OXHIAEMBIC PE3YJIbTAaThl, OLCHKHU IPEIIOXKCHHBIX CITOCOOOB C TOYH 3p€HUA COOTBETCTBHUA LECIU
IIPOCKTA.

Yposens 3

Ha Bricoxom YpPOBHE 06J1az[aeT 3HAHUSIMH O CIIoco0ax PCIICHU MMOCTABJICHHBIX 3a1a4 U 0)KNJIa€MbIC
PE3YJIbTAThI, OLICHKH IPCIJIOKCHHBIX CIIOCOOOB C TOYH 3pCHHUA COOTBCTCTBHA LIC/IM ITPOCKTA.

VYMeTh:

Yposens 1

Ha 6azoBom YPOBHE YMECT HaXOIAUTH CIIOCOOBI PEIICHNA MOCTABJICHHBIX 3aJda4 W OXHUIAACMBIC
PE3VYJIbTAaThl, OCHUBACT MMPCIJIOKCHHBIC CII0COOBI C TOUH SpEHUA COOTBCTCTBHA IIC/IN IIPOCKTA.

YpoBensn 2

Ha A0CTaTOYHOM YPOBHE YMECT HaXOJIUThH CITOCOOBI pCUICHUA MOCTAaBJICHHBIX 3ala4 U OXXUAAaCMBIC
PE3YJIbTATHI;, OOCHUBACT NPEATO0KCHHBIC CIIOCOOBI C TOUH SpEHUA COOTBCTCTBHA IICIU IIPOCKTA.

Yposens 3

Ha BBICOKOM YPOBHE YMECT HaxXOIHTb CITOCOOBI peHICHUA TMOCTABJICHHBIX 3aJjad U OXUIAAaCMbIC
PE3YJIbTATHI, ONCHUBACT NPEAIOKCHHBIC CIIOCOOBI C TOUH S3pEHUA COOTBCTCTBHA IICIU IIPOCKTA.

Bnaners:

Yposenn 1

Ha 0a3oBoM ypoBHE BiIaneeT HaBHIKAMU HAXOJUTH CIIOCOOBI PEIICHUS IOCTABICHHBIX 3a1ad U
OKUJIaeMbIe Pe3yJIbTaThl, OIIEHUBAET MPEUIOKEHHBIE CIIOCOOBI C TOYHM 3PEHHS COOTBETCTBUS IIEIH
MIPOEKTA.

YpoBensn 2

Ha A0CTAaTOYHOM YPOBHEC BJIaJICET HaBbIKaMU HaXOAHTb CII0COOBI peUI€HMA MOCTABJICHHBIX 3ada4 U
OXUJAACMBIC PEC3YyJIbTAThI; OLCHUBACT IMPCIAIIOKCHHDBIC CIIOCOOBI C TOYU 3pCHUA COOTBCTCTBUSA LCIN
IIPOCKTA.

Yposens 3

Ha BbICOKOM ypOBHE BiIaneeT HAaBBIKAMH HAaXOJUTh CIIOCOOBI PEIICHHS MOCTaBICHHBIX 3a1ad U
OKUJIaeMbIE PE3yJIbTAThI, OIICHUBACT MPEUIOKEHHBIE CIIOCOOBI C TOYHM 3PEHHS COOTBETCTBUS ILICIH
IIPOEKTA.

1.4. PE3YJIBTATbBI OCBOEHUSA JUCHUIIJINHBI:

VK-2.5: [Ilpeocmaensiem pesyivmamsl NpoeKkma, npeonazaem G03MONCHOCMU UX UCNOAb308AHUS  U/UlU
COBEPULEHCTNBOBAHUS.
3HAaTh:

Yposenn 1 [Ha 6a3zoBoM ypoBHe 00/1a1a€T 3HAaHUSIMH O MPEACTABICHUN PE3Y/IbTaTOB MPOCKTA, BO3MOKHOCTSIX HX

HCIOJIL30BAHMS W/ WIH COBCPIICHCTBOBAHU .

Yposensn 2

Ha AO0CTAaTOYHOM YpPOBHC 06J1a;[aeT S3HaAHUAMHU O TIPCACTABJICHHUU PE3YJILTATOB IIPOCKTA,
BO3MOYKHOCTSIX MX MCIIOJIHL30BAHMS W/UIH COBCPIICHCTBOBAHMA.

Yposens 3

Ha BricOoKOM YPOBHE o6naz[aeT 3HAHUAMU O MPEACTABIICHUU PE3YJILTATOB IIPOCKTA, BO3ZMOKHOCTIAX UX
HCHOJIb30BAHMS W/UIH COBCPIICHCTBOBAHNA.

YMeTh:
YpoBenn 1 (Ha 0a3oBoM ypoBHE yMeeT NpPEIACTABISATh pPe3yJbTaThl MPOEKTa, MpeiaraTh BapHaHTBI HX
HCIIOJIL30BAHUS H/UIU COBEPIIEHCTBOBAHUA.
YpoBenb 2 [Ha moctaTouHoM ypoBHE YMEET IIPEICTABIISATE PE3yIbTAThI POCKTA, IpeIaraTh BApHaHThI UX




HCITOJIB30BAHUS 1/HUIH COBCPIICHCTBOBAHUAA.

YpoBenb 3 |Ha BBICOKOM YpOBHE YyMEET MNPEACTaBIATH PE3yJNbTaThl MPOEKTa, MpeiaraTh BapUaHTHl HX
KMCIOJIL30BAHMS W/MJIM COBEPLIEHCTBOBAHUS.

Bmanets:

YpoBenb 1 |Ha 06a30BOM ypoBHE BiaJeeT HaBBIKAMH IPEJACTABICHUS PE3YJIbTATOB IMPOEKTa, O0OCHOBaHUS
BapHAHTOB UX HMCHOJIH30BaHMs H/WJIM COBEPIICHCTBOBAHMSL.

YpoBenb 2 |Ha gocrarounoM ypoBHE BiafeeT HaBBIKAMH IPEACTABICHUS PE3yJbTaTOB IMPOECKTA, 0OOCHOBAHUS
BapUAHTOB UX HMCIOJIHL30BAHUS /WM COBEPIICHCTBOBAHYSL.

Yposenb 3 |Ha BrIcOKOM ypoBHE BlazceT HaBBIKAMH IIPEICTABICHUS PE3yJIBTATOB IPOEKTa, OOOCHOBAaHHUS

BAapHAaHTOB WX MCIIOJIB30BaHUA H/WIIH COBCPIICHCTBOBAHMS.

1.4. PE3YJIbTATbBI OCBOEHUSA JUCIHUIIJIUHBI:

OIIK-4.3: Ilpoexmupyem OusHec-npoyeccovl CO30aHUSL U PA3GUMUSL HOBbIX HANPAGIEHUU OesMeIbHOCU U
opeanuzayull, ocywecmeniem OUasHOCMuKy OuzHec-uoeu, opmyaupyem ee u UCHOAb3YEH NpU HOUCKE HOBbIX
[PBIHOUHBIX 803MONCHOCEN 0esAMENbHOCINU OP2AHU3AYULL.

3HaTh:

Yposensn 1

Brnaneer 0a30BbIMU 3HAHUAMHU B chepe MPOCKTUPOBAHMS OU3HEC-TIPOIECCOB CO3JAHHUS M Pa3BUTHUS
HOBBIX HANpaBICHUN JEATENFHOCTH W OpPTaHM3AINN, OCYIIECTBICHHS NUATHOCTHKH OW3HEC-WUICH,
(hOpMYIMPOBKH €€ M HCIIOJIb30BaHUs TIPH MOWCKE HOBBIX PHIHOYHBIX BO3MOXKHOCTEH IESITEIHFHOCTH
OpraHu3aIMH.

Yposensb 2

Brnageer moctaTouyHBIMM 3HAHUSMH B cepe MPOSKTUPOBAHUS OHM3HEC-TIPOILECCOB CO3JAHUS H
Pa3BUTH HOBBIX HANpPAaBICHUN JEATEIPHOCTH W OpPTaHU3AIMMA, OCYIIECTBICHHUS IHArHOCTUKU
OousHec-uneu, GOPMYIMPOBKU €€ W MCIOIb30BaHMsI TPU MOMCKE HOBBIX PHIHOYHBIX BO3MOXKHOCTEH
JEATEIbHOCTH OPraHU3aLHH.

Yposens 3

Bnaneer 3HaHusMU B cdepe MPOSKTUPOBAaHUS OM3HEC-TIPOIECCOB CO3JaHHMS U Pa3BUTHS HOBBIX
HANPaBIIEHU JIEATENILHOCTH W OpTaHW3alliii, OCYIIECTBICHUS JUAarHOCTHKH OW3HEC-UICH,
(hOpMYITMPOBKH €€ M HCIIOJIb30BaHUS TIPH MTOMCKE HOBBIX PHIHOYHBIX BO3MOXKHOCTEW IEsITeThHOCTH
OpraHM3alMY Ha BBICOKOM YPOBHE.

VYMeTh:

Yposens 1

Obnanaer 0a30BBIMH YMEHUSAMH B cepe NPOSKTHPOBaHHS OM3HEC-TIPOLIECCOB CO3IAHMUS U PAa3BUTHS
HOBBIX HAlpaBICHUN JESATENPHOCTH W OpTaHM3alMi, OCYIIECTBICHHUS IMArHOCTUKH OW3HEC-UICH,
(GOpMYNIHPOBKHU €€ U HCIIOIb30BAaHUS MPH ITOMCKE HOBBIX PHIHOYHBIX BO3MOXKHOCTEH NIESTEIBHOCTH
OpraHu3alHy.

YpoBeHb 2

OOnamaer MOCTaTOYHBIMH YMEHHSMH B cdepe MPOSKTUPOBAHUS OW3HEC-TIPOIECCOB CO3AAHUS U
Pa3BUTHS HOBBIX HANIPABJICHUH JESTEIbHOCTH U OPTaHU3aLMA, OCYIIECTBICHHUS TMarHOCTUKN OU3HeC-
uaen, (QOpPMYITUPOBKM €€ U HCIOJb30BaHUS INPH IOMCKE HOBBIX PBIHOYHBIX BO3MOXKHOCTEH
JIeSTeIbHOCTH OPTaHU3alNH.

Yposens 3

O6J1az[aeT YMCHHUAMHA B cq)epe IMPOCKTHUPOBAHUS 6H3HeC-HpOH€CCOB CO3JaHUusA U PAa3BUTUA HOBBIX
HaHpaBHeHI/Iﬁ JCATCIIBHOCTH H opraHmauHﬁ, OCYHICCTBJICHUA JUAIrHOCTHUKHU 6H3HGC-I/II[GI/I,
(I)OpMYJ]I/IpOBKI/I €€ U HMCIIOJIB30BaHUMA IMPU MMOMCKE HOBBIX PBIHOYHBIX BO3MOKHOCTEH JACATCIIBHOCTHU
OpraHms3aiivui Ha BBICOKOM YPOBHC.

Bnaners:

Yposens 1

Bnaz[eeT 0a30BBIMM HaBBIKAMU IIPOCKTUPOBAHUSA 6H3HGC-HpOHeCCOB CO3aaHud U Pa3sBUTHA HOBBIX
HaHpaBJ’IeHI/Iﬁ JACATCIIBHOCT H OpFaHI/I3aI_II/II>i, OCYHICCTBJICHUA JUArHOCTHUKHU 6I/IBHCC-I/I,I[GI/I,
(i)OpMYJ'II/IpOBKI/I €€ U HMCIIOJIb30BaHUMA IPU IMOUCKE HOBBIX PBIHOYHBIX BO3MOKHOCTEH JACATCIBbHOCTHU
OpraHu3aluu.

Yposensb 2

O6J1a;[aeT AO0CTAaTOUYHBIMU HAaBbIKaMU HPOCKTUPOBAHUA 6H3H€C-HpOH€CCOB CO3JaHusl U pa3BUTHUAL
HOBBIX HaHpaBHeHI/Iﬁ JCATCIBHOCTHU U opraanauHﬁ, OCYHICCTBJICHUSA AWArHOCTUKH 6I/I3HeC-I/IJICI/I,
(i)OpM}/J'II/IpOBKI/I €€ U HMCIIOJIb30BaHUMA IIPU MOUCKE HOBBIX PBIHOYHBIX BO3MOKHOCTEH JACATCIIBHOCTHU
OpraHu3aliuu.

Yposensb 3

OO6nagaeT HaBbIKaMu B cepe MPOCKTHPOBAHUS OU3HEC-MPOIIECCOB CO3JaHUSA W Pa3BUTHS HOBBIX
HANpaBJICHUH JIEATEIILHOCTH W OpTraHW3allui, OCYIIECTBICHUS JHUArHOCTHKU OW3HEC-UICH,
(hOpMYIIMPOBKH €€ U HCIIOJIb30BaHUS NIPU MOWCKE HOBBIX PHIHOYHBIX BO3MOXKHOCTEW JESITEIhHOCTH
OpraHM3allMy Ha BBICOKOM YPOBHE.

B pesynomame oceoenuna Oucyunaunwt "' Ynpaenenue npoekmamu'' obyuarowuiica 00axcen:

3.1{3narn:

CYLUIHOCTb M COJEp)KaHHE HWHCTpyMEHTapusi palOoThl
(mporpamMmaMu pa3BHUTHS), OCHOBHBIC TEHACHIMH pa3BUTHA M MoAepHH3auud (pedopMHpOBaHUS)
MYHHMIMIIATBHOTO YIIPABJIEHUS] 1 MECTHOTO CaMOYIPaBIECHMSL.

C COIMAJIbHO-DKOHOMHYCECKHMMHU IIPOCKTaMHU




METOJ/IbI CHCTEMATHU3alMd U 0000IeHHs HHPOPMALIUH TI0 UCIIOJIL30BAHUIO U (DOPMHUPOBAHUIO PECYPCOB,
3Tanbl MPOSKTUPOBAHUS WHHOBAIMN W METOJbI YIIPABICHUS MPOEKTOM , BUJBI NPE3CHTAIUM, CTPYKTYPY
TUTAHUPOBAHUS MPE3CHTAINI, OCHOBBI COCTABJICHHUS OTUETOB TI0 PE3yJIbTaTaM BBIIOJIHEHHOW paOOTHI; 3TaITbI
MPOEKTUPOBAHHUS MHHOBAIIMI M METO/BI YIIPABIICHUS IIPOEKTOM , COCTaB 3aTpar IO peaTn3alyy MPOeKTa U
METOJI CTOMMOCTHOH OIIEHKHM OCHOBHBIX PECYPCOB M 3aTpaT; METOJBI CHCTeMAaTH3alliid M 00O0O0IIeHuUs
MH(QOPMAIIMH 10 UCTIOJIF30BAHUIO M (DOPMHUPOBAHHUIO PECYPCOB.

STambl MPOEKTHPOBAHUS WHHOBAIIMN W METOIBI YIIPABIEHHUS MPOEKTOM , COCTaB 3aTpaT IO pean3alun
MIPOEKTa U METOJbl CTOMMOCTHOM OLIEHKH OCHOBHBIX PECYPCOB M 3aTpaT; METOJbl CHUCTEMaTH3aluu U
00001IeHNst HH(QOpMAIMH 10 UCIIOIB30BaHUIO U (POPMHUPOBAHHUIO PECYPCOB, BUABI IPE3CHTALNMA, CTPYKTYPY
TUTAHAPOBAHMUS TIPE3CHTAllNi, OCHOBBI COCTABJICHHS OTYETOB IO pPE3yJibTaTaM BBIIOJHEHHOW palOOTEHI;
OCHOBHBIE HOPMBI TPY/a, OCHOBBI OpPraHU3aluy padOT MO MPOEKTY, OCHOBBI OpraHU3aly paboThl MallbIX
KOJUIGKTUBOB (KOMAaHJbl) HCIOJHUTENEeH, OCHOBBI HCTOpHH, (Quiaocoduu, HWHOCTPAHHOTO SI3BIKA,
HSKOHOMHUYECKOW TEOPHH, PYCCKOTO f3BIKAa MAENOBOrO OOIMICHHSA I OpPraHHW3alliid MHHOBAITMOHHBIX
MIPOIIECCOB

3.2

YMeThb:

IPUMEHSTh COBPEMEHHbBIE METOIUKM U TEXHOJIOTHUH Pa3pabOTKH, peaau3alli U OLEHKH HOJIUTHYECKUX U
A4IMUHUCTPATUBHBIX PELICHUH, IPOTPaMM, IUIAHOB U IIPOEKTOB Pa3BUTHS.

pabotaTh €O CHEUUMAIBHOW JIUTepaTypodl (QYHOAMEHTANbHOTO U NPUKIATHOTO XapakTepa U
MHQOPMALIMOHHBIME HCTOYHHKAMHU IO HCIHOJb30BAaHHIO M (OPMHUPOBAHHIO PECYPCOB, AHAIM3HPOBATH
MPOEKT (MHHOBAIMIO) KaK OOBEKT yIpaBiIeHUs, pa3paboTaTh U MPOBECTH MPE3CHTAIHIO 10 pe3ybTaTaMm
BBITIOJTHEHHOW Pa0OTBl M yMeTh O(QOPMIISTH Pe3yJbTaThl HCCIENOBAaHMI B BHIE CTaTeil W JIOKIAJIOB,
AQHAJTM3UPOBATH MIPOEKT (MHHOBAILIMIO) KaK OOBEKT yNPaBICHHUS, OLIEHUTD 3aTPATHI [10 PEANHU3aLUH IPOEKTa U
CTOMMOCTBh PECYpPCOB IO TPOEKTy; padOTaTh CO CHEHUAIBHOW IUTEpaTypod (yHIaMEHTaILHOT O |
NPUKJIATHOTO XapakTepa W MHOOPMAIMOHHBIM W MUCTOYHMKAMHU MO HWCIIOJIB30BAHUIO W (HOPMHPOBAHUIO
pECYPCOB

aHATM3UPOBATH MTPOCKT (MHHOBAIIMIO) KaK O0BEKT yNPABICHHUS, OLICHUTD 3aTPATHI 110 PEATHU3AIIUH POEKTa U
CTOMMOCTb PECYpPCOB IO HPOEKTy; paboTaTh CO CIELHajbHON nuTeparypoll (yHOAMEHTaJbHOIO H
NPUKJIAIHOTO Xapakrepa W MH(OOPMAIMOHHBIM W MCTOYHMKAMU IO HCIIOJIB30BaHHIO U (HOPMHUPOBAHHIO
pecypcoB, pa3paboTaTh W TMPOBECTH MPE3CHTANWIO MO pe3yjbTaTaM BBHIIIOJHEHHOH pPa0OTBl U YMETh
oQOPMIISTE pe3yNIbTaThl UCCIIEIOBAHNH B BUJIE CTaTEH U JOKJIAJ0B; OPraHU30BLIBATH PAOOTY IO MPOEKTY U
HOPMHPOBATh TPYJ, OPraHU30BBIBATh PaOOTy B KOJUIEKTHBE M pabOTy MalbIX KOJUIEKTHBOB (KOMaH[bI)
UCTIOJIHUTENICH, UCIIOIb30BaTh W/MIU MPUMEHSTh OCHOBBI 3HAHWH WCTOpUH, GUIOCOPHH, HHOCTPAHHOTO
S3bIKA, SKOHOMHUYECKOI TEOPHUH, PYCCKOTO SI3bIKa JISJIOBOTO OOLICHUS [Tl OpraHU3alliil HMHHOBAIIMOHHBIX
IPOLIECCOB

3.3

Baanern:

HaBBIKAMH NPUMEHEHHUs] COBPEMEHHBIX TEXHOJIOTHMH B OpraHU3aldd MYHULMIAIBHOTO YIPABJICHUS;
MeToaMu 3((EKTUBHOTO yIPaBJICHUSI MyHUIMIIAIbHBIMU 00pa30BaHUSIMH.

METOJIJaMHU CUCTEMATHU3aIUK ¥ 00001IeHII0 MH(DOPMAITUH 110 HCIIOJIb30BaHUIO U (POPMHUPOBAHHIO PECYPCOB,
METOJIaMU aHaju3a TMpoekTa (MHHOBAIMK), HCKYCCTBOM TPOBEJCHUS MMYOJUYHOTO BBICTYIUICHHUS,
OpaTOpPCKUM HCKYCCTBOM; METOJAaMH aHajiu3a MpOeKTa (MHHOBAI[MH), METOJAMH OMpEICICHUs
CTOMMOCTHOM OIICHKH TMPOEKTa; METOJaMM CHUCTEMAaTh3alud | 0000meHHI0 HH(OPMAIUU [0
MCIOJIb30BAHHIO M (HOPMUPOBAHUIO PECYPCOB.

METOJIJaMH aHaJIHW3a IPOeKTa (MHHOBAIMM), METOJaMHU OIpPEEICHUs CTOMMOCTHOW OIIGHKH IPOEKTa;
METOJIJaMH CUCTEMAaTH3alliU U 00001eHHI0 HH(OPMAIIUH 0 UCIIOIH30BAHMIO U (POPMHUPOBAHHUIO PECYPCOB ,
MCKYCCTBOM IPOBEJICHUS ITyOIMYHOTO BBICTYILICHUS, OPATOPCKUM HUCKYCCTBOM; CITIOCOOAMH OpraHu3aIliuu
paboOThl UCHOIHHUTEICH IO MPOEKTY M HAaBBIKAMH HOPMHPOBAHHS TPyJa , COBPEMEHHBIMU MOJIEIISIMU
OpraHU3alWH JEATEIPHOCTH KOMIIAHWM W MOXKET CaMOCTOSATEIFHO OPraHW30BaTh IPOIECC B OJHOM
MOAPA3ICICHUN; METOIUKAMH ¥ TEXHOJIOTFSIMH MOTHBAIIMHM TPYIOBOH NESITEITLHOCTH, PETYIUPOBAHUS
KOH()JIMKTOB W TPYIOBBIX CIIOPOB, HCTOPUYECKUMH, SKOHOMHYECKUMH, (PIIOCOPCKUMU U APYTUMHU
IO IXOIAMH JUISI OPTaHM3AITMH HHHOBAIIMOHHBIX ITPOIIECCOB

1.5. ®OPMbI KOHTPOJISA

Texyumii KOHTPOJIb YCIEBAaEMOCTH IO3BOJISIET OLEHUTh YPOBEHb C(OPMHPOBAHHOCTU DJIEMEHTOB KOMIIETCHIIUH
(3HaHWIL, yMEHMII W TPHOOPETEHHBIX HABBHIKOB), KOMIIETEHIMHA C MOCIEAYIONIMM OOBEIUHEHHEM OIICHOK W
npoBOAUTCS B (hOpME: YCTHOTO ONpOCca Ha JIEKIHOHHBIX ¥ CEMUHAPCKUX/MPAKTUUECKUX 3aHATHAX ((PPOHTAIBHBIN,
WHIWBUAYabHBINA, KOMIUIEKCHBIH), TUCEMEHHOM NMPOBEPKH (TECTOBBIE 3aJaHMs, KOHTPOJb 3HAHHHA MO pa3leiry,
CUTYallMOHHBIX 33aJaHUi U T.II.), OLEHKH aKTUBHOCTH PabOTHl 00YYarOLIETOCs Ha 3aHITUH, BKIIIOYAs 3aJaHus Ui
CaMOCTOSTEIbHON DAOOTHL.

Hpo.fneafcymoqnaﬂ ammecmauun




PesynmbTarthl TeKymero KOHTPOJIS U MPOMEXKYTOYHOH arTectanyd (OPMHUPYIOT PEHTHHTOBYIO OIICHKY pPabOTHI
ctyneHra. Pacnpenenenue 6amioB npu GOopMUPOBaHUN PEUTHHTOBOM OIICHKU Pa0OTHI CTYACHTA OCYIECCTRBIISICTCS B
COOTBETCTBHHU C JieHcTBYromuUM "[lopsaoKk OopraHu3alyu TEKYIIEro KOHTPOJIS YCIEBAEMOCTH U HPOMEKYTOHOU
arrecraru B 'OY BIIO "IOHAYUI'C". Ilo nmucrumiuHe "YmnpaBieHHe MPOeKTaMyA" BHIOM IPOMEXYTOUHOM

aTTECTAINH ABIIETCS 3a4eT

PA3JIEJ 2. COAEPKAHUE JUCIIUAIIJIMHBI

2.1. TPYIJOEMKOCTb OCBOEHUA JUCHUIIJINHBI

Ob6mas Tpy10EMKOCTh AUCIUIUIMHEL "YTIpaBiIeHHE IPOEKTaMH'" COCTaBIAeT 3 3a4ETHBIE eIUHUIIBI,
KonnmvecTBO 49acoB, BBIJIENSEMBIX Ha KOHTAKTHYIO PabOTy C TIpEenojaBaTelieM U CaMOCTOSITEIBHYIO paboTy
o0yyaromerocs, onpeAessieTcs: yaeOHbIM IUIaHOM.

108 gacos.

2.2. COAEPKAHUE PA3JIEJIOB TUCHUITJINHbI

HaumenoBanue pazaenon u TeM /Buj 3ansitusi/ | Cemectp /| Hacos | Komneren- | Jluteparypa | Uurte | Ilpumeuyanne
Kype 1117071 PAaKT.
Pazgen 1. MeTono/10rusi NpOeKTHOIO YIIPaBJICHHS
Tema 1.1. IIpoekTHO-OpHEHTHPOBAHHOE 6 2 [YK-2.1 YK[J1.1J12.1J13.] O
ympasnenue /Jlex/ -2.2 OIIK- 1
4.3 01022
Tema 1.1. IIpoekTHO-OpHEHTHPOBAHHOE 6 2 |YK-2.1 YK[JI1.1JI2.1J13.{ O
ynpasienue /Cem 3an/ -2.2 OIIK- 1
4.3 31322
Tema 1.1. IIpoekTHO-OpHEHTHPOBAHHOE 6 14 | VK-2.1 YK|JI1.1JI12.1J13.[ O
ynpasnenue /Cp/ -2.2 OIIK- 1
4.3 3122
Tewma 1.2. UHCTUTYyIMOHATIBHBIE ACTIEKTHI 6 14 | VK-2.1 YK|JI1.1JI12.1J13.[ O
ynpasienus npoextamu /Cp/ -2.2 OIIK- 1
4.3 01022
Tema 1.3. YnpaBneHnne KOMMyHUKAUAMU U 6 14 | VK-2.1 YK|JI1.1JI2.1J13.[ O
KoMaHaaMu nipoekta /Cp/ -2.2 OIIK- 1
4.3 3132
Koncynpranus /Konc/ 6 4 |VK-2.1 YK| JI3.1 JI1.1 0
-2.2 OIIK- 01022
4.3
Pasz[e.ﬂ 2. MeTOlIbI U HHCTPYMEHTHI YIIPpABJICHUHA
NMPOeKTaMu
Tema 2.1. [Inanuposanue npoexTa /JIex/ 6 2 | VK-2.1 YKJIL.1JI2.1J13.f O
-2.2 1




OIIK-4.3 3132
Tewma 2.1. IlnanupoBanue npoekra /Cem 3an/ 6 2 |YK-2.1 YK|J1.1J12.1J13.| O
-2.2 OIIK- 1
4.3 3132
Tema 2.1. ITnanuposanue mpoekra /Cp/ 6 12 (VK-2.1 YK|J1.1J12.1J13.] O
-2.2 OIIK- 1
4.3 0122
Tewma 2.2. Ynpasnenue pecypcamu /Cp/ 6 12 | YK-2.1 YK|JIL.UJI2.1J13.f O
-2.2 OIIK- 1
4.3 0122
Tewma 2.3. MOHUTOPHUHT ¥ KOHTPOJIb IPOCKTOB 6 2 | YK-2.1 YK|JO1.1J12.1J13.| O
/JTex/ -2.2 VK- 1
2.5 OIIK- 0132
4.3
Tewma 2.3. MOHUTOPHHT ¥ KOHTPOJIb TPOEKTOB 6 2 |YK-2.1 YK|JI1.1JI2.1J13.| O
/Cem 3an/ -2.2 VK- 1
2.5 OIIK- 3122
4.3
Tewma 2.3. MOHUTOPHUHT ¥ KOHTPOJIb IPOCKTOB 6 10 |YK-2.1 YK|JIL.1JI2.1J13. O
/Cp/ -2.2 VK- 1
2.5 OIIK- 01022
4.3
Tema 2.4. IlpoektHbie oTknonenus /Cp/ 6 12 | YK-2.1 YK|JI1.UJI2.1J13. O
-2.2 VK- 1
2.5 OIIK- 3122
4.3

PA3JIEJI 3. OBPA3OBATEJIBHBIE TEXHOJIOI'MH

Bujg texHONMOrMM M/WIIK METOA

Tpa,I[I/II_II/IOHHble 06p3,30BaT€HLHLI€ TeXHOJIOruH TexHomorus MMPpOBEACHUA yqe6H0171 ,Z[I/ICI(}/CCI/II/I>I<

TexHONOTHA WHANBHUIY ATU3UPOBAHHOTO O0yUEHUS

TexHonorus 00bACHATETHHO-MILTIOCTPATUBHOTO 00yIEHUS

Texnonorus 6aJ'IJ'ILHO-peﬁTHHFOBOFO KOHTPOJIAA

KomOuHMpoBaHHbIE TEXHONOTHH TEXHOIOTUN MYIbTUMEIUHHOTO O0yIeHHS

MunoBarnonabie MeTo 16l J{ManmoroBas IEKIus

[IpoGiemHuas nekuus

YueOHbIH CCMHUHAp B (bOpMC KpyrJioro Ctojia (OTCYTCTBI/IG BOHpOCHO-OTBeTHOﬁ CUCTCMbI U IPETIOAaBaTCIIb «PABCH»

cTvieHTam)*

PA3JIEJ 4. YHEBHO-METOANYECKOE U MATEPUAJIBHO-TEXHUYECKOE
OBECIIEYEHUME JUCHUIIJIMHBI

4.1. Pexomenayemasi qureparypa

1. OcHoBHasl IUTEpaTypa

ABTODBHI,

3armasue

3naTrenscTBO, IO

JI1.1 |T. H. I'maguenxo, E.

JI. Mopo3os, E. B.

YrpapieHue NpoeKTaMu: YI4eOHUK [T 00yJaroIuXCs
10 YKPYIHECHHBIM I'PYyNIaM HapaBJICHHUHA MOJTOTOBKH

I'OY BIIO «JIOHAYUI'Cy,
2021




ABTODBHI, 3arjaBue W3 naTenscTBO, IO

[Honomapenko, A. B.|38.03.00 «DxoHomuka u ynpasienue» (365 c.)

CaBeHKO
2. JlonoJHUTEJBLHAS JATEPATYPa
ABTODBIL, 3arnaBue N3paTenncTBO, TO
JI2.1 |I"atuna, JI. N. IIpoeKTHBIN ¥ IpOrpaMMHBIN TTOJXO/IbI B Kazans : Kazanckuii
rOCY/IapCTBEHHOM M MYHHIIUTIAIBHOM YITPABICHUH: HAI[MOHATBHBIT
yaeOHOo-MeToanueckoe mocooue (128 c.) UCCIIC/IOBATEIbCKHIA
TEXHOJIOTHYECKHUIA

yHHBepcuTeT, 2019

3. MeToauyeckue pa3padoTku

ABTODBIL, 3arnaBue N3paTenncTBO, TO
J3.1 VYnpasieHue MpoeKTaMu: y4eOHO-METOJMYECKOe I'oy BIIO "JOHAVYUI'C",
A. B. Casenko nocoOue Juis CTyIeHToB 3-4 Kypca obpazoBatenbHoit  |2018

MpOrpaMMbI OaKaaBpuaTa HalpaBJICHUHA MOATOTOBKU
38.03.01 «Dxonomukay, 38.03.02 «MeHEIKMEHTY,
38.03.04 «I"'ocynapCTBEHHOE U MyHULIUIIAIBHOE
yIIpaBIeHHEY» OYHOH / 3a04HOM hopM o0yuenus (187 c.)

4.2. IlepeueHnb pecypcoB
HH(pOPMANMOHHO-TEJIEKOMMYHMKAIIMOHHOMH ceTH ""UHTepHeT"

1 |Hayunas snexkrponnas 6ubnaunorexa KubepJlennnka elibrary.ru

o |Hayunas snekrponHas 6ubnuorexa https://cyberleninka.ru

4.3. IlepeyeHb NPOrpaMMHOro o0ecnevYeHust

JIunieH3nOHHOe W CBOOOIHO PAaCHpOCTPaHSEMOE IPOTrPaMMHOE OOECHeYeHHe, B TOM YHCJIE OTEYECTBEHHOTO
MPOU3BOJICTBA!

KommbrorepHasi TeXHHMKa C BO3MOXKHOCTBIO TMOJKIIOUEHHs K ceTh «VHTepHeT» W oOecrledeHueM JA0CTymna B
3JIEKTPOHHYI0 HH(OpManoHHO-00pasoBaTensHylo cpeay (QUOC I'OY BIIO JOHAVUI'C) u 31neKTpOH-HO-
oubmmoreunyto cucremy (OBC IPRb0OKS), a Takke BO3MOKHOCTBIO HHMBHYaJIbHOTO HEOIPAaHUYEHHOTO JJOCTYIIa
obyuaromuxcsi B 9bC u DUOC nocpencrsom Wi-Fi ¢ nepcoHatbHbIX MOOMIIBHBIX YCTPOCTB.

CepBep: AMD FX 8320/32Ghb(4x8Gh)/4Th(2x2Th). Ha cepBepe ycraHOBiIeHa CBOOOJHO pacIpocCTpaHseMas
onepanuonnas cucrema DEBIAN 10. MS Windows 8.1 (JIuiieH3uOHHAsE BEpCHsl ONEPAIMOHHOW CHCTEMBI
NOATBEpXkIcHA cepThdukaramu nomauHHOcTH cuctembl Windows na kopmyce ITK ), MS Windows XP
(JIutieH3MOHHAsI BEpCHs OTIEPAI[MOHHON CUCTEMBI TIOATBEPIKACHA CepTU(HUKATAMU MOTHHHOCTH cucteMbl Windows
Ha kopryce [1K ), MS Windows 7 (JIuieH3rHoHHas BEpCHs ONIEPAIMOHHOM CHCTEMBI TIOATBEP)K/ICHA CepTUhUKaTAMU
noHHOCTH cucteMbl Windows ua koprmyce T1K ), MS Office 2007 Russian OLP NL AE (nutiensuu Microsoft Ne
42638778, Ne 44250460), MS Office 2010 Russian (numensun Microsoft Ne 47556582, Ne 49048130), MS Office
2013 Russian (mumensun Microsoft Ne 61536955, Ne 62509303, Ne 61787009, Ne 63397364), Grub loader for
ALT Linux (munensus GNU LGPL v3), Mozilla Firefox (muuensus MPL2.0), Moodle (Modular Object-Oriented
Dynamic Learning Environment, munensus GNU GPL), IncScape (numensust GPL 3.0+), PhotoScape (numensms

GNU GPL), 1C ERP VII, 1C 3VII (6Gec-ruiaTHble 0o0NayHble pelieHus Uisi 00pa3oBaTelbHBIX YUYPEKIACHUH OT
1Cfrach com)

4.4. IlpodeccuonanbHbie 6a3bl JAHHBIX M HHGOPMALIOHHBbIE CIIPABOYHbIE CHCTEMbI

1. OdenepanbHOe areHTCTBO no TEXHUYECKOMY PETYIMPOBAHUIO u METPOJIOTHU
http://protect.gost.ru/documentl.aspx? control=31&id=205126

2. Texnonoruu ynpasienus «Cnaiinep», Ykpanna: Www.spiderproject.com.ua

3. Mockosckoe otaenerne PMI: www.pmi.ru

4. OdunmanbHelil caidT Project Management Institute: www.pmi.org

5. Poccuiickaa Accounanus Ympasienus [Ipoexktamu COBHET: www.sovnet.ru

6. Omumcanme  BO3MOXKHOCTeH  mHCTpymenta mo  YII - Microsoft — Office  Project  2003:
hitn /A microsoftoroiect ru/articles nhitml?aid=39

4.5. MaTepuajbHO-TEXHHYECKO0E o0ecneueHne TUCINIINHBI

OcBoeHre y4eOHON MHUCIUILUIMHBI «YTIpaBJICHHE MPOSKTAMU» IMPEAIojaraeT HUCIOIb30BaHHE aKaJIeMHUECKUX
ayJIMTOPUM, COOTBETCTBYIOIIMX JCHCTBYIOIIUM CAHUTAPHBIMH IPOTUBOMOKAPHBIM TIpaBUIaM U HOPMaM.
AyauTopuu, B KOTOPBIX MPOXOIAT JIEKIMOHHBIE M CEMHUHAPCKHUE 3aHATHS 0 JAHHOW JMCIMILIAHE, OCHAIICHBI
HEOOXOIUMBIM MYJIBTHMEIUIHBIM 000pYI0BaHUEM, & TAKIKE KOMITBIOTEPHON TEXHUKOW, 00CCIICUMBAIOIICH, B TOM
YHUCJIe, BOBMOXKHOCTh BhIX0/1a B UHTepHeT. [ co3nanus U JeMOHCTPAlUU KOMIIBIOTEPHBIX




MIpEe3eHTaNnil IPUMEHseTCs Iprmokerne PowerPoint.
JUis poBeIcHHs TECTHPOBAHUS 110 OTJICIIBHBIM TeMaM Kypca MCIIOJIB3YETCS Pa3IaTOYHbIN MeYaTHBIA MaTepual.

PA3JIEJI S. POHJI OHEHOYHbLIX CPEJICTB

5.1. KoHTpoJIbHBbIE BONPOCHI U 3a]aHUS

Bomnpocs a5 onpoca no teme 1:

1. JlaifTe cBOE omnpeiesieHUe MOHITHIO «ITPOESKT.

2. B 4em 3akiogaeTcs CyITHOCTh MMPOEKTA, B €M €T0 MPHU3HAKU?

3. Pacckaxure 0 KnaccupuKauy MpoeKTOB.

4. Kaxoe BimsiHEE OKa3bIBa€T OKPY)KEHHE TPOEKTa Ha er0 OCYIIECTBICHUE?

5. KT0 sBIIsteTcst yaacTHUKaMu IpoeKTa’?

6. Uto u3 ceds npeAcTaBiseT MPOSKTHO — OPUEHTHPOBAHHAS KOMITaHUs?

7. PacckaxuTte 00 OCHOBHBIX O0JIACTAX YIPABICHUS IPOSKTaMu?

8. B ueM oTIHumsa MEXITy CTpaTerueil M TAKTHKOM?

9. Kakue BapHaHThI cxeM ynpaBieHus poekToM Brl 3HaeTe?

10. Kakoiif MeTo HyKHO KCIIOJIb30BaTh IJIsl ONPECICHUS LieTeii?

Bomnpocs! a514 onpoca o teme 2:

1. TlosicHuTe CyTh W 3a/1auu yIIpaBJICHUs MHTErpamuei mpoekra. HazoBuTe cocTapisonye mpoecca HHTerpauu
MIPOEKTA.

2. OxapakTepu3yiTe TPpyIIbI MPOIIECCOB YIPABISHHS MPOSKTAMHU U3 00JIaCTH 3HAHUH « Y IPaBJICHUE HHTETPAIeiD».
3. Koro MoHO Ha3BaTh 3aMHTEPECOBAHHON CTOPOHOH (CTeKkxomaepoM) mpoekTa? Ha3oBHTE OCHOBHBIX YIACTHHKOB
MPOEKTa U 00OCHYHTE X PYHKIHH.

4. Onumure nporiece yrnpaBieHUs 3aMHTEPECOBAHHBIMU CTOpOoHaMU. OXapaKTepu3yliTe METOAbI aHaIN3a
3aWHTEPECOBAHHBIX CTOPOH.

5. B yem 3axmouaeTcst opranu3anys ynpapieHUs MPOEeKTaMU 110 MPUHIUITY He3aBUCUMBIX koMaHA? HazoBute
JOCTOMHCTBA M HEOCTATKH TaKOW (POPMBI YIIpaBICHUSL.

6. Uto Takoe opraHu3anuy mpoeKTHoro tuna? llepedrcanre TOCTOMHCTBA M HEAOCTATKH TAKOW (POPMBI YIIPABICHHSL.
7. JlaifTe onpeenaeHne MaTpUYHbIX OPraHU3allMOHHBIX CTPYKTYP YIIpaBJieHUs TpoekTaMu. OXapakTepu3ynTe
cinabble, cOanaHCUpPOBaHHbBIE U CHIIbHBIC MATPUUHBIE CTPYKTYPBI. B 4eM COCTOST JOCTOMHCTBA M HEIOCTATKH
MaTPUYHBIX OPraHU3aIMOHHBIX CTPYKTYD MPH YIPABICHUN POEKTaMH?

8. IlosicHuTe HEOOXOMUMBIE yCiIoBHs co3anus [IpoexkTHOTO orica, ypOBHHU yTIpaBIIeHUS B OpTaHU3alluH, (DYHKITUH
(6a30BbIE U pacIIMPEHHBIE).

9. JlaiiTe XapaKTepUCTUKY BUaM IIPOSKTHHIX 0(hrcoB corynacHo cTangapra PMBOK.

10. HazoBure 3Tarsl craHoBIeHHS U pa3Buths [IpoekTHOTO 0rica, X pe3ynbTarhl (3G (HEKTH).

Bomnpocs! aiig onpoca o teme 3:

. Pacckaxkute 00 OCHOBHBIX y4acTHUKaX MPOEKTA.

. Uro u3 cebs mpeAcTaBseT cucTeMa yIpaBiIeHHs TPOSKTOM?

. [laiite cBOE ompezeneHNe MOHITHIO «KOMaHIbD».

. Pacckaxute 0 koMaHzie poeKTa.

. U3 xakux noj3asaq JOmKHA COCTOATH 3a/1a4a (OPMUPOBAHHS KOMAHIBI TPOeKTa?

. PacckaxuTte o cragusix pa3BUTHSI KOMaH/IbI.

. Uro siBisieTcs TIIaBHBIM KpuTepreM 3Q(QeKTUBHOCTH JeSITETEHOCTH KOMaH]I B IPOEKTe?

. Kakumu kauectBamu omkeH obianats auiep?

9. Pacckaxure o popmax BIacTH.

10. B yem 3akirouaercss 0COOEHHOCTH MOTHBALMK YYACTHUKOB ITPOEKTHOM JESITENbHOCTH?

Bomnpocsr aiis onpoca o teme 4:

. Packpoiite cynHOCTb NIIaHUPOBAHUA TPOEKTA?

. KakoBa nenpb rmuianupoBanust mpoexra?

. Kakum 00pa3om ocyiiecTBiseTcs miaHUpoBaHue o0beMa paboT nmpoekra?

. [To kakuM npuHIMITAM pa3padaThIBACTCS CTPYKTYpa pa3OrMeHus padoT ¥ KaKoBa ee 11eJ1b?

. KakoBa cyTb cTpyKkTypu3anuu npoekra?

. B uem 3akmrodaercst HCKyCCTBO JEKOMITO3ULIMHU MPOEKTA?

. Packpoiite npenmMyiecTBa ceTeBbIX rpaUKOB MPHU IIAHUPOBAHUU TIPOEKTA.

. B ueM 3akirouaroTcs OCHOBHBIE HEJIOCTATKH CETEBBIX IPad)uKOB?

9. Yto ABNsAETCS OCHOBHBIMH IIPOLIECCAMH YIIPABIEHHS COJIEPKAaHUEM ITpOeKTa?

10. YUTo mO3BOMSAET MPOAHAIU3UPOBATH METO]] KPUTUIECKOTO Iy TH?

Bomnpocs! i1 onpoca 1o teme S:

1. MaiiTe cBO€ MOHATHE «pecypcaM IpoeKTa»?
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. Uto mo3BoIIsIeT MpoaHaTU3NPOBATh METOAVKA Ha3HAYSHHSI U BRIPABHUBAHUS pPECypCcoOB?

. UTo Takoe «MCcXOAHbIHN man»? B uem ero cymHocTs?

. s yero Hy>xHa nporieaypa riaHupoBaHus? Kakue marv ona B ceOst BKITtoYaeT?

. Uto Takoe «moptdens nmpoekToB»? Uto HeoOXomumMo 1yt GOopMHUpPOBaHUS MOPTHEIS MPOSKTOB?

. Kakne OnI1Baro 3aTpaThl 110 OTHOIICHHIO K IPOEKTY W MOPT(EITI0 MPOSKTOB?

. Uro takoe «OromkeT npoekta»? Uto oH u3 ceOs mpeacTaBiseT?

. [lepeuncnure paxTops! BIUAIOMIE Ha OIOKETHYIO MOJIEIH MPEATPHUITHS?

9. Kaknm 00pazoM OCyIIeCTBIIETCS KOHTPOJIb MPOESKTa?

10. V3 kakux 3TanoB COCTOMT MPOIEAYPa KOHTPOJIS POCKTa?

Bomnpocs! aiig onpoca o teme 6:

1. [losicHUTE CYIITHOCTH MOHATHS «MOHHUTOPHHT TIPOEKTA.

2. JlaiiTe XapaKTEpUCTUKY OCHOBHBIX 0COOCHHOCTEH 00bEKTOB MOHUTOPHUHT .

3. Onpenenure BUIbI MOHUTOPUHTA POCKTOB.

4. JlaiiTe KpaTKyIO XapaKTePUCTHKY BHI0B MOHUTOPHHTA OTHOCUTEIFHO COIMAIBHBIX CHCTEM B 3aBHCHMOCTH OT €T0
nene.

5. B 9eM coCTOSAT MPUHIIMITEI POBEICHUS MOHUTOPHHTA MPOCKTOB?

6. O0BsACHUTE XapaKTepHbIE 0COOEHHOCTH (PAKTOPOB, CMEMIAIOIINX ICHCTBUTENFHBIE OIIEHK.

7. Ha30BUTE OCHOBHBIE ATAITBI POBENEHUST MOHUTOPHHTA IIPOEKTOB.

8. JlaliTe KpaTKyIO XapaKTEPUCTUKY KOJMUYECTBCHHBIX METOI0B UCCIICIOBAHUS.

9. OxapakTepu3yiTe KaueCTBEHHBIE METO bl HCCICOBAHHUS.

10. HazoBuTte 11€71b 1 HA3HAYEHUE KOHTPOJIS MTPOEKTA.

11. Kak uMeHHO HEOOXOIMMO OCYIICCTBIIATH BHEIPCHUE KOHTPOJISA Ha pa3HbIX (a3ax mpoekra?

12. Kakue TpeOoBaHuUs PEIBSIBISIOTCS K CHCTEME KOHTPOJISI TPOESKTOB?

13. HazoBuTe OCHOBHBIE IPUHIIHITEI, KOTOPBIE IPEIBSIBISIOTCS K MTOCTPOSHUIO dPPEKTUBHONU CHCTEMBI KOHTPOJIS
WICTIONTHEHWISI TIPOEKTA.

14. Ilepeducnute KpUTEPUU KOHTPOJISI MPOEKTA U HEOOXOIUMBIE NIl HUX JAHHBIC.

15. Oxapaktepusyire METOAbl KOHTPOJIS IPOEKTA.

16. IIpenocTaBbTe 0030p 33724 U METOA0B KOHTPOJISA IIPOSKTA, OPHCHTHPOBAHHBIN Ha (ha3bl €ro OCYIISCTBICHHUS.
17. Kakue npodeccroHanbHbIe TPeOOBaHUS NPEIBSIBIIIOTCS K KOHTPOJLIEPY MPOeKTa?

18. OnummTe mocie10BaTeIbHOCTh PabOT IO BHEIPEHUIO METOIUKH KOHTPOJITMHTA U CO3J]aHUSI COOTBETCTBYIOIIEH
WH(GOPMAITMOHHON CUCTEMEI.

Bomnpocs! aiig onpoca o teme 7:

1. Kak Bbl moHnMaete, 4To Takoe «OTKJIOHEHHUE) ?

2. YTo OTHOCSAT K TPaJAWIIMOHHBIM O0JIACTSAM YIIPaBIEHHS MPOSKTAMU, CBSI3aHHBIE C OTKIOHEHUSIMH?

3. B yem oTnuums MeX Iy HEOTIPEAEIEHHOCTHIO M PUCKOM?

4. [laiite cBOE MOHMMaHUE TEPMHUHY «PHCK».

5. Pacckaxwute 00 ynpaBieHHH PUCKAMH.

6. Kakwue mporie 1y pbl BKJIFOUAET MPOIIECC YIIPABIECHUS! pUCKaMU TIPOeKTa?

7. Uro Takoe oreHka pucka? Kakue moaxobl K ONpe/e/ieHUI0 KPUTEePHs KOJMUSCTBEHHOH OlleHKH prucka Bbl
3Haere?

8. UTo moKa3bpIBaeT aHAIN3 YyBCTBUTEIILHOCTH TIPOEKTA?

9. Pacckaxwure 00 mmuraninoHHOM Metone MonTe-Kapio.

11. B ueM oT/IMuUMe TOHATHS «Ka4ECTBO» OT IMOHATHS «Tpajaiusi»?
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5.2. TembI NNCbMEHHBIX PadoT

Tematuka pedepartoB u scce:
. UcTopudeckas mocnenoBaTeIbHOCTb CTAHOBJICHHS YIIPABIECHUS IPOEKTaMH.
. [lonsiTre u knaccuukanys OorpaHUuYEHUA TPOEKTA.
. OCHOBHBIE YYaCTHUKH MIPOEKTA.
. Yrpasnsomuii IpoeKToM: 00513aHHOCTH U CII0KHOCTH PYKOBOJCTBA.
. Komangnas pabota B mpoekre.
. OcHOBHBIE IPHUEMBI M HHCTPYMEHTAPUI IJIAHUPOBAHUS TIPOEKTA.
. MeTon cTpyKTypH3auy IPOEKTa.
. CereBas quarpaMma: THIBI 1 OCHOBHBIE TPEUMYIIIECTBA HCIIOJIb30BAHNUS.
9. IIpouenypa IIaHUPOBAHUS MPOEKTA.
10. Matpwuma pacrpeaeneHnss OTBETCTBEHHOCTH.
11. bromxer mpoekTa.
12. YrpaBneHue puckaMu MpoeKTa.
13. IloHATHE ¥ BUIBI PUCKOB.
I 4 s{leHe DEKMAHT KAUeCTRA TTNOCKTA
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15. Komanja mpoekta. Ee yuacTHUKH.

16. Drans! popMupoBaHH KOMaHIbI.

17. JlunepctBo. OCHOBHEIEC THITBI JIUICPOB.

18. KTo Takoit «kkoMaHIHBIH TuAcp»? Kakumu kauecTBaMH TOJDKEH 0071a1aTh KOMAaHIHBIH JTHaep?
19. Bnacts. ®opmel BiacTi. Kakue cyImecTBYIOT MpaBuiia pacpeAeIICHUS BIACTH M BITHSHIS ?

Temaruka 1oK1an0B:

. DBOJIOIUS Pa3BUTHS HAYKH « Y IPABICHUE TIPOSKTAMI.

. Crammaptsr Project Management, ux cxoacTsa U pa3inyus.

. CrtocoObI 1 MEeTOIBI 00OCHOBAHHS MIPOEKTA.

. MeTons! yripaBieHus cofepKaHNUEeM MTPOEKTa.

. MeTonp! KaJeHIapHOTO IIAHNPOBAHUS B YIIPABICHUN TIPOEKTaMH.

. CereBas AuarpaMMa: TUIbI U OCHOBHBIE IPEUMYILECTBA HCIIOJIb30BaHUS
. CrtocoObl 1 MeTOIbI OI0PKETUPOBAHUS MIPH PEANTH3ALNH IPOCKTA

. KoHTpoIb BEITIOTHEHNS TIPOEKTA U €T0 POJIb TIPH PEaTH3AIIH MTPOEKTa.
9. MeTo1bl KOHTPOJIS BBITIOJIHEHUS TTPOEKTA.

10. Cienapuu ynpaBieHHUs! OTKJIOHEHUSIMH B IIPOEKTaX UX CYIIHOCTh U BaXKHOCTbH IIPH peasin3allii MpOoeKTa.
11. OueHka puCKOB MIPOEKTA B MPOLECCE MIIAHUPOBAHUSL.

12. MeTojbl ynipaBJieHUS] KaU€CTBOM ITPOEKTA.

13. DTanbl popMUpOBaHHS KOMaH/IbI POCKTA U CTAIUH € Pa3BUTHUA.

14. Posb KOMaH/IBI B IPOIIECCE peaTu3alluy IPOCKTa.
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5.3. ®oHA OLEHOYHBIX CPEACTB

@DoHJI OIICHOYHBIX CPEJICTB AUCIUIUIMHEBI "YTIpaBiIeHUE MpOoeKTaMu' pa3paboTaH B COOTBETCTBUHU C JIOKAJTBHBIM
HOpMAaTHBHBIM akToM "llopsmok pa3paboTKM © coaepKaHHS (OHIOB OIEHOYHBIX CPEICTB OCHOBHOM
00pa30BaTeIbHOMN MPOrpaMMEbI BBICIIECTO MpodecCHoHAIBHOTO 00pa3zoBanus B 'OY BITIO "JIOHAYUI'C".

@dOH/| OIICHOYHBIX CPEACTB JAMCUUIUIMHEI "YTpaBlieHUue MpoeKTaMu" B TMOJIHOM OOBbEMeE MPEJCTaBICH B y4eOHO-
METOANYECKOM KOMIUIEKCE TUCIIMILIMHEL

5.4. IlepevyeHb BUIOB OILIEHOYHBIX CPEACTB

1. YcTHBIE OIIPOCHI IO U3yYaeMbIM TeMaM (IIPOBOIUTCS Ha CEMUHAPCKUX 3aHATHUAX).

2.IlpoBenieHue KPYIIBIX CTOJIOB, JUCKYCCHMU, IIOJIEMHUK, UCIYTOB, jJe0aTOB (IPOBOAMTCS Ha CEMHHAPCKUX
3AHATHAX).

3. IloxroroBka oOy4arommMucs pedepaToB(Ha CEMUHAPCKOM 3aHSATHH PACKPHIBAETCSI OCHOBHBIE aCIMEKThI TEMBI
o0beMoM He Oolee 5-7 MUHYT).

4.TToaroToBka OOYYarOIIUMUCS JOKJIAZ0B, COOOIICHUI(3aUUTHIBAIOTCS HAa CEMUHAPCKUX 3aHATHIX OOBEMOM HE
Ooxee 3-x MUHYT).

5. [MoaroToBkaoOydyaroMIMMHUCS KOMIIBIOTEPHBIX MPE3eHTAIMN (KaK JOMOJHEHUE K JOKJIATY / COOOIICHHMIO.

6. BrimonHeHne 00y4YaronuMUCs WHIANBUIYTBHBIX 3aIJaHAN TT0 KaKI0N H3ydaeMon TeMe.

7 TGCTORFJG 3ATAHUSA (RT—J]’IOJTHS[K)TCH H OIICHUBAKOTCI TTOCITC MIVYCHU I DA3ICITA HA CEMHWHADCKNX ?aHﬂTI/IﬂX\

PA3JIEJ 6. CPEJICTBA AJIANITALIMYA MPENOJABAHMS JUCIIATIJIMHBI K
MOTPEBHOCTSIM JIMI] C OTPAHUYEHHBIMH BO3MOKHOCTSIMHU 3/I0POBbS

B ciydae HeoOxoauMocTH, OOydyaromIMMCSI M3 YHCIA JIMI C OrPAaHWYCHHBIMH BO3MOKHOCTSIMH 3J0POBBS (IO
3asBJICHUIO O0YYalONIerocsi) MOTYT MPEIaraThCsl OJHA U3 CIENYIONMX BAPHAHTOB BOCHPHUATHS WHQOPMAINH C
YUETOM HX WHAWBUAYAIBHBIX ICUXO(U3NIECKUX OCOOCHHOCTEH:

1) c mprMeHEeHneM JIEKTPOHHOT0 00yUYeHHs M JUCTAHIMOHHBIX TEXHOJIOTHH.

2) ¢ MPUMEHEHHEM CIIEIMAIBHOTO 000PYIOBaHUs (TEXHHUKH) M MPOrpaMMHOTo obecredenus, nMmeromuxcsa B ['OY
BIIO "JOHAVYUI'C".

B mpouecce oOydeHust mpu HEOOXOAMMOCTHU ISl JIMLl C HAPYLICHUSIMU 3PEHHS, CIyXa U OMOPHO-IBUTaTEIbHOTO
anmapara IpeJoCTaBIAIOTCS CIIeTyIOINe YCIOBHSL:

- 17151 JIAT] C HAPYIICHUSIMU 3pEHUS: y4eOHO-METOIMYEeCKHE MaTepHabl B Ie4aTHOH (hopMe YBEITMICHHBIM HIPUPTOM;
B (opMe 3IIEKTPOHHOrO JOKyMEHTa; B (opme aynuodaiina (mepeBoa yueOHBIX MaTepHaloB B ayAno(opMar);
WHIWBUAYaIbHBIC 3a/IJaHUS U KOHCYJIbTALHH.

- TSI JIUI] C HAPYUICHUSIMH CITyXa: Y4eOHO-METOAMYeCKHe MaTepralbl B Me4aTHON Gopme; B popMe dIIEKTPOHHOTO
JOKyMEHTa; BHAEOMaTepHalbl ¢ CyOTHTpaMy; WHAWBUAYAJIbHBIE KOHCYIBTAlMM C  IPUBJICYCHUEM
CYpZIOTIepPEeBOIUMKA; MHIMBULYaJIbHbIC 3aJaHNSl U KOHCYJIbTALMH.

- I JIMI C HApYUICHUSMHM OIOPHO-IBUraTelIbHOIO ammnapara: y4eOHO-METOOUYECKHE MaTepualibl B I€YaTHOH
¢dopme; B hopMe IIEKTPOHHOTO JJOKYMEHTA; B hopMe ayauodaiina; HHANBUIyAIbHBIC 3a1aHUS M KOHCYIbTaIllH.




PA3ZJEJ 7. METOAUYECKHE YKA3ZAHUA JJIS1 OBYYAIOIIUXCA ITIO YCBOEHUIO
JUNCIHUIIVINHBI

AyIUTOpHBIE 3aHATHS TO AWCHUIUIMHE «YTpaBleHHE MPOEKTaMU» MNpPOBOAATCS B (QopMe JIEKUUH u
CEMUHAPCKUX 3aHATHUH.

Ha nexkumoHHBIX 3aHATHSX, COTJACHO Y4YeOHOMY IUIaHY IUCLHWIUIMHBI, OOY4YalOIIMMCSl TpeasiaraceTcs
paccMOTpeTh OCHOBHBIE TeMBI Kypca. JIekius JomkHa OBITh 3alicaHa CTYACHTOM, OJTHaKo, (hopma 3amucu
MOXKET OBITh JI000H (KOHCIEKT, CXeMaTWYHOe (PHUKCHpOBaHHWE MaTepHalia, 3alHCh Y3JIOBBIX MOMEHTOB
JIEKIIMH, OCHOBHBIX TEPMHUHOB W ompezeneHuii). Bo3mMoxHO BbIAeneHHe (IIOAYEpPKUBAHKE, BBIICICHUE
pa3sHBIMHM [[BETaMH) BAKHBIX MOHSATHH, MOJIOKEHUHA. DTO MOMOMKET OOYYalOIIMMCSl pa3BUTh HE TOJBKO
CIIyXOBYIO, HO H 3pUTEIHHYIO MTaMSTh.

He cnenyer 3ammceiBath Bce, MHOTHE (haKThl, IPUMEPHI, AETATH, PACKPHIBAIOIINE TEMY JEKIIUH, MOXKHO
JOTIOJTHUTENIEHO IPOCMOTPETH B YUeOHOH JTHTEpaType, peKOMEHAYEMOH MPeroiaBaTeIeM.

[loMuMO BHHMATENBFHOTO TMPOCIYIIMBAaHHUA Marepuana, 0e3 MepeKIIOYeHUs] Ha TOCTOPOHHHUE EeTalH,
CTYJEHTY TIpejiaraeTcsl y4acTBOBaTh B AMAJIOTE C MPEMOoAaBaTeIeM, B X0A€ KOTOPOTO MOTYT O0CYXAaThCS
MOMEHTBI, aKTyaJIbHbIC JJIsl €r0 OyAylIeH MPaKTHYECKOH eI TETLHOCTH; OH MOJKET BBICKA3aTh CBOC MHEHHE
MOCJIe COMOCTABICHUS Pa3HBIX (PaKTOB M Pa3HOOOPA3HBIX TOUYEK 3PEHHS Ha HUX.

K umcny BaxxHEHmIMX yMEHHH, SBISIOIUXCS HEOTHEMIIEMOM YacThIO YCIENTHOTO Y4eOHOro Ipolecca,
OTHOCHTCS yMEHHE paboTaTh C pa3TMIHBIMU JIUTEPATYPHBIMI HCTOYHUKAMH, COJIEpKaHNe KOTOPBIX TaK WA
HMHA4Y€ CBA3aHO C U3yYaeMOM AUCUUILIIMHOM.

[Toarororky K Jr000# TeMe Kypca PeKOMEHIYeTCs HauWHATh ¢ M3YUYCHHs KOHCIIEKTa JeKIui. B mexmusax
JaeTCs CUCTEMaTH3WPOBAHHOE W3JIOKEHHE MaTephania, pasbsACHAETCS CMBICT pa3HBIX TEPMUHOB B
OOIIECTBEHHO-TPY/IOBBIX MPABOOTHOIICHHUAX W COOOMIaeTCsl 00 M3MEHEHHUSIX B MOAXO0JaX K U3YyUEHHIO TeX
WJIM UHBIX TIPO0JIeM TaHHOTO Kypca.

MeTtoaudeckne yKa3aHus 10 OpraHU3aIUH CaMOCTOSTENNFHOU PabOTHI

CamocTosTenpHas paboTa 1Mo AUCIUIUIMHE OPTaHU30BaHa B CIEIYIOIINX BHIAX:

- MOUCK U 0030p HAy4YHBIX MyONWKAlUi M 3JEKTPOHHBIX MCTOYHHKOB WMH(OpMAIHH, MOATOTOBKA
3aKJIFOUEHHS 110 0030pYy;

- KOHCIIEKTHPOBaHHE MTEPBONCTOYHUKOB U yUeOHOH TUTEPATYPHI;

- aHaJNM3 CTAaTUCTUYECKUX W (AKTUUECKHUX MATEepPHalOB, COCTABJICHHWE BBIBOJIOB Ha OCHOBE
MIPOBEJICHHOTO aHAN3a;

- aHaJM3 MPOOJIEMHBIX CUTYAIINH;

- MOJI'OTOBKA JIOKJI/IOB BBICTYIUICHHI Ha CEMHHAPCKUX 3aHATHSX, HA KOHQEPEHIINHY;

- BBITTOJIHEHWE MHUBHTYaIbHOTO 3aJ[aHuS;

- paboTa ¢ Bonmpocamu Il CaMOIIPOBEPKU U TECTaMH.

Pesynprartel camocToATenpHON pabOTHI SIBIIIETCS HamucaHue pedeparoB, AOKIAN0B, COOOIIEHUH II0
KOHKPETHOH TeMaTHKe Y4YeOHOH AMCHUIUIMHBI W BBITIOJHEHHE WHAMBUAYAIBLHOIO 3aJaHusi, KOTOpHIC
KOHTPOJIUPYIOTCS TIPETIOIaBATENIEM U YUUTHIBAIOTCS MPH TEKYIIEH aTTECTAI[UH CTYIEHTA.

Pedepar, scce. Pedepar momxeH comepxkarb OCHOBHBIE (haKTUYECKHE CBEICHHS H BBIBOABI IIO
paccMmaTpuBaeMoMy Bompocy. TpebGoBanust k odopmirenuro: mpudpTt Times New Roman — 14;
MEeXAYCTPOUHBINA HHTEpBa 1,5; mepBas cTpoka - orcTymn — 1,25; BeIpaBHUBaHHUE TEKCTa 10 IIUPUHE.
Conepxanue pedepara 00bIYHO BKIIIOYAET B CeO:

- BBEJICHUE, B KOTOPOM 00OCHOBBIBAETCS aKTyallbHOCTh BBIOPAHHOI TEMBI;

- OCHOBHYIO 4acTh, PACKPBIBAIOIIYI0 TeMY 4Yepe3 BBIACICHHWE B HEW 3-4 acleKToB, KOTOpbIe HAJI0
chopMyITUPOBATh KaK OTJENbHBIC ITyHKTHI (TJIaBhI);

- 3aKIII0YeHHE, T1e MOIBOIATCA UTOTH NPOIeNIaHHOM aBTOPOM paboThl;

- CHHCOK JIUTEPaTypPbl, B KOTOPOM JOJDKHO OBITh HE MEHEE 5 HaMEHOBaHHIM.

[Ipu Hanmcanum pedepata HEOOXOAUMO TMOIB30BATHCS YUYEOHHKAMH, CIIPABOYHOM JHTEPATypOl, a TaKxKe
00513aTENBHBIM SIBJISIETCS] UCIIOJIb30BaHUE KHHT, CTaTed U3 MEePHOANYECKUX M3AaHuid. bubmuorpaduueckuit
MIOKCK CIIe/yeT HayaTh CO 3HAKOMCTBA C JIUTEPAaTypOi, PEKOMEH/IOBAHHOH K TeMe yueOHOTro Kypca, Oiu3Kon
K BBIOpaHHOM TeMe KOHTPOJIbHON pa0doThel. O0BeM pedepata J0HKEH COCTaBIATh 5-7 crpanuil. CojepkaHue
OCHOBHOM yacTu pedepara mpearnoyaracT OCMBICICHHOE U JIOTHYHOE HM3JIOKEHHE TJIaBHBIX MOJIOXKEHUH U
UAeH, colepKaluxcs B U3yUYeHHOH uTeparype. B Tekcre 00s3aTenbHbl CCHUIKHA Ha IEPBOMCTOYHHKH.
HanucaHus pedepara JUTEpaTypy U JOIDKEH ObITh 0OpMIICHA COTTACHO TIpaBHiiaM OHOINOTpadUIECcKOro
OIIMCaHUSI.




[Mpn wHamumcanmm pedepata HEOOXOAUMO TMOIH30BATHCS YUYCOHWKAMH, CIPAaBOYHOH JIMTEpaTypoil, a Takke
00s13aTeIBHBIM SBISICTCS MCIOIB30BaHUE KHHT, CTATEH M3 MEPUOMUYCCKUX M3MaHui. buOimorpaduueckuii mouck
CIIEyeT HauaTh CO 3HAKOMCTBA C JJUTEPaTypOi, pEeKOMEHJOBaHHON K TeMe Y4eOHOT0 Kypca, OIM3KOH K BEIOpaHHON
TeMe KOHTPOJBHOH paboTel. O0BbeM pedepaTa MOIDKEH COCTaBIATh 5-7 crpanull. ComepikaHue OCHOBHOW YacTH
pedepara mpeamnonaraeT OCMBICICHHOE W JIOTMYHOE W3JIOKEHHE TIABHBIX MMOJIOKEHUH W UJCH, COJepIKAIINXCS B
W3yUYeHHO auTepatype. B TekcTe 00s3aTebHBI CCHUTKM Ha TIEPBOUCTOYHUKH.

B 3akiroueHnn U3nararoTcs BHIBOJIBI, CACTAHHBIC CTYICHTOM B COOTBETCTBHHU C IIEISIMH U 33]]a9aMH, 3asIBIICHHBIMH B
WCCIIC/IOBAHNN, a TaKKe B Cilydae I1eJecO00pa3sHOCTH, PEKOMEHIAIUK, KOTOpPhIe BBITCKAIOT W3 MpeaMeTa
WCCJICIOBAHUS U MOT'YT OBITh UCIIOJIb30BaHbI B IPAKTUKE TOCYIAPCTBEHHOTO Y MYHUITUTIAILHOTO YIIPABIICHHUSI.
CHuCcoK HCIONB30BAHHOW JUTEPaTyphl M HCTOYHHKOB BKIIOYaeT B ceOs peasbHO HCIOJIB30BaHHYIO B XOJE
HalMcaHus pedepara JUTepaTypy W JODKEH OBITh O(OpPMIIEHA COTJIAaCHO IIpaBMIIaM OHWOIHOrpaduIecKoro
OIIMCaHUSI.

WnnuBuayansHoe 3ananue. MHaMBHoYanbHOE 3a1aHue oopMiIsieTcs: B BUIE poekTa. JJoMKHO conepxath
OCHOBHBIE (DaKTHUECKHE CBEACHHS 1 BRIBOBI IT0 pacCMaTpruBaeMoMy Bompocy. TpeboBanus K oopMIIEHHUIO: MIpHPT
Times New Roman — 14; mexxaycTpounblii uHTEpBa 1,5; MepBas CTpoka - oTcTym — 1,25; BEIpaBHUBAHIE TEKCTA I10
LIUPUHE.

CoJnepraHue MPoeKTa JODKHO BKIIFOYACT B ceOsl:

- KOHIICTIIHIO TPOSKTA, B KOTOPOM 00OCHOBBIBAETCS aKTYaIbHOCTh BEIOPAHHOTO TIPOCKTA, [IENIb MPOCKTA,
TPaHUIIBI TPOCKTA,;

- IUTAHUPOBAHHUE MPOEKTA, B KOTOPOM MPOU3BOAUTCS TOCTPOCHHUE JIEPEBa IIeel IPOEKTa, OCYIIECTBISETCS
JICKOMITO3HITUS TPOEKTA, TPUBOJUTCS OMUCAHUE PECYPCOB MPOEKTA, CETEBOM rpaduK MPOeKTa, pacipecicHue
pecypcoB mpoekTa, nuarpamma ["anTa, OroKeT POEKTa;

- YIPaBICHUE PUCKAMH ITPOEKTa, B KOTOPOM MPHUBOSATCS] BO3MOYKHBIC PUCKHU MPOCKTA U MEPOTIPUSATHUS 110
YIPaBJICHUIO PUCKAMU MPOCKTA;

- YIpaBJICHUS KAYECTBOM MPOEKTA, IJ1e IPUBOSATCS METOIBI U MEPOIPUSATHS IO YIIPABICHUIO KAYeCTBOM
MPOEKTA.

- 3aKJIFOUEHHE, TJIe IPUBOISTCS HTOTH MPOJEIaHHON aBTOPOM padOTHI M o1leHKa d(h(hEeKTHBHOCTH BRIOPaHHOTO
MPOEKTA;

- CITUCOK JIUTEPATYPhI, B KOTOPOM JOJKHO OBITh HE MEHEE 5 HAMMEHOBAHMIA.

[Tpu BHIMOTHEHUH WHAWBUIYaIbHOTO 33JaHNsI HEOOXO0ANMO TI0JIb30BaThCc Y4eOHMKaMHU, CIIPaBOYHOMN JTUTEPATYPOH,
a TaKke 00A3aTENLHBIM SBIISICTCS UCIIOJB30BAHUE KHUT, CTATEH U3 IEpUOAMYECKUX n3anuii. bubnnorpapudaeckuit
TIOWCK CIIEAyeT HayaTh CO 3HAKOMCTBA C JTUTePaTypoi, pEKOMEHIOBAaHHOH K TeMe yueOHoro Kypca. O0beM mpoekTa
JIOJDKEH COCTaBIATh 12-15 crpanur. ConepikaHue MPOEKTa MPe/InoiaracT OCMBICIICHHOE U IOTUYHOE H3JI0KCHUE
TIIABHBIX MOJIOKEHUH U UJIeH, CoJiepiKaIluXcs B U3yUCHHON JIHTeparype.




PELIEH3MUs
Ha pabouyio mporpaMmy # (OH/1 OLIEHOYHBIX CPEJICTB YUeOHOM MUCIUTLTHHBI
«YTpaBJeHHe IPOEKTaMUy», paspaboTanHo# 1y 00ydaromuxcs Harnpasnenne nmoarorosku 38.03.02
MenemxmerT (npoduis «OpraHr3aHOHHO-TIPABOBOE PEryIHPOBAHAE MEXIYHAPOJHOro Ou3Hecay)
TOY BIIO «[IOHELIKASI AKAJIEMUSI YITPABJIEHUS Y TOCYTAPCTBEHHOM CJTY)XBbl
[IPU I'JIABE JIOHELIKOM HAPOJTHOU PECITYBJIMKW»

[IpencraBineHHble Ha peleH3Wi0 pabodvas mnporpaMma ¥ (OHJ OLEHOYHBIX CPEICTB
JMCIMIUIMHBL  «YTpaBieHHe NpoeKTami» pa3paboTaHel B COOTBETCTBHH ¢  (DelepallbHBIM
roCyJapCTBEHHBIM O0Opa30BaTeNbHBIM CTAHIAPTOM BHICIIEro oOpa3oBaHHs - OakajaBpuar IO
HanpaBIeHuIo MoaAroTosku 38.03.02 MenemkmenT (npuka3 MunoOpHayku Poccun ot 12.08.2020 r.
Ne 970).

Paspa6otuank: Mopo3oB E.JI, 3aB.xadenpoit, kana.roc.ynp.. goueHT u Illymkosa E.A., cT.
NPEnoAaBaTeNb.

PaGouas mnporpaMMa AHCHMIUTAHBI COJAEpXHT TpeOOBaHHS K YPOBHIO TIIOJTOTOBKH IO
NPAHOOPETEHHIO TEOPETUYECKUX 3HAHMM M IIPAKTHYECKMX HABBIKOB, KOTOPBIC MNPEIbABIAIOTCA K
00y4alomMMcs JaHHOTO HANpaBJICHWs IOATOTOBKM B XoJe HM3ydeHHs ydeGHO#H mucummmHbel. B
paboueit mporpamme cHOpMyYTHPOBAHBI LE/IH H 3a/1a4H OCBOCHHS AMCLHIUTHHBLMECTO TUCLIUIUIAHBI B
crpyktype OIIOIl, ofmas TpyAOEMKOCTb; COAepXaHHe, 00pa3oBaTENbHBIE TEXHONOTHH; (OPMBI
MPOMEKYTOYHOTO KOHTPOJIA: y4eOHO-METOHYeCKOe, HHYOPMALMOHHOE B MaTepHAIbHO-TEXHHYECKOE
obecnieuenune. CopepkaHme NPOrpaMMEl CTPYKTYPHPOBAaHO IO TPEM pasjielaM C yKazaHHeM
KOJIMYECTBA aKaJeMHYeCKMX 4YacoB M BHAOB y4eOHbIX 3aHaTMd. CoJepKaHHE pa3/Ie/ioB
KOHKPETH3HPOBaHO U HE HYKaeTCs B OTOIHEHHAX MM KOPPEKTHPOBKE.

B pasmenre «Mecto IUMCHMIIIMHBI B CTPYKType 00pa3oBaTeNbHOM NPOrpaMMBbD) yKa3aHbI
TpeGOBaHMS K IMpeJBapUTEIbHON MOArOTOBKE 00y4aromMXCs, 8 TaKiKe MOCIeHYIOMKe JHCIIUILTHHEL
I KOTOPBEIX M3y4eHHMe NAHHOW OyJeT HeoOXOAMMBIM, IPONHMCAHE KOMIIETEHIHH OOydaromerocs
(VK-2:0IIK-4). dopMupyeMble B pe3yldbTare OCBOEHWS AMCHUILIMHBEL KomiereHnmu mo Kypcy,
ykazaHHble B pabodell nporpaMMe, NOTHOCTBIO COOTBETCTBYIOT yueGHOMY IUIaHy M MaTpHLe
komnerennmit.Paznen «CtpykTypa M coaepaHWe UCHMIUIMHBDY COJEPXKHUT TEMAaTHYeCKoe |
[I0Y9aCOBOE pAacIpele/eHHe H3y4aeMoro Marepuajla [0 BHJaM 3aHATHH, a TaKkKe 4Yachl Ha
CaMOCTOATEbHYIO paboTy.

B paboueif mnporpaMme IUCHMIUIMHBI NPEICTABJIEH TaKkKe IEPeYeHb MaTepUalbHO-
TEXHMYECKOTO OOeCHedeHHs IS OCYIIECTBICHHS BCEX BU/IOB 3aHATHH, IPEIYCMOTPEHHBIX y4eOHBIM
mianoM. PaGouas mporpaMma AHCHHILIHHEI HMEET JIOTHYECKH 3aBEepHIEHHYIO CTPYKTYPY, BKIIIOYAeT B
cebst Bce He0OXO0IMMEIE ¥ TpHOOpeTaeMble B [TPOIIECCE H3YYCHHS HAaBBIKM M YMEHHS H PEKOMEHIOBaHa
K MCIOJIb30BaHUIO B y4eOHOM IMPOLIECCE.

V4eGHo-MeToauueckoe obecneueHre IUCHUIUIMHBI MPEJACTABICHO B IPOrpaMMe IEpeYHEM
OCHOBHOH W  JOIOJHHUTEIBHOH JIATEPAaTyphl, METOAMYECKHMX MaTepHaloB, OHOIHOTEYHO-
nHGOPMALMOHHBIX PECYPCOB, YTO ABJSETCSA JOCTATOYHBIM /IS YCICIIHOTO BAaACHHA IUCIHUILIAHOM.

@OoH OUEHOYHBIX CpEACTB B MOJHOM oObeMe COOTBETCTBYET CTAaHIAapTaM BEICIIErO
o0pa3oBaHus, OCHOBHOH IpO(eCcCHOHATBbHONW 00pa3oBaTelbHON NporpaMme, yYeOHOMY ILIaHYy,
obpasoBarenbHBIM TeXHONOTHAM. Cpen OIEHOYHBIX CPEJCTB TNPEJYCMOTPEHHI ClIEAYyIOLIHe
S/IEMEHTHI: KOHTPOIBHBIE BOTIPOCHL, CHTYallMOHHBIE 3a/aHUS, TECThl, WHAMBHJyalbHEIE 3a/laHHs B
BHe pedeparoB (IOKIAN0B), y4aCTHE B HAYUHO-IPAKTHYECKHX KOH(pEPEHIUAX.

Taxum oOpasoMm, pabouas mporpamMma JHCHHIUIMHEL « Y IIpaBJIeHHE IPOEKTAMU» COOTBETCTBYET
BCceM TpeOOBaHMSM K peajiM3allid OCHOBHOH NpodecCHOHANBbHOM 06pa3oBaTelbHOM IPOrpaMMbI
«OpraHu3alMOHHO-[IPABOBOE  PETYJMPOBAaHHE MEXKIyHAapoxHOro OM3Heca» 10 HaNpaBICHHIO
noarotosku 38.03.02 MenekMeHT B MOXKeT ObITh PeKOMEHIOBaHa K MCHOJIB30BAHUIO B y4eOHOM
npoiecce.

Peyenzenm:
[Tpodeccop xadepbl HHHOBAIIMOHHOTO
MEHEe/DKMEHTA U YIIPABIeHUS MPOeKTaMHU

JI-p. TOc. ymp., npogeccop )(/ \// 4 E.B. [Tonomapenko
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