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1. HepequL IVIAHUPYEMBIX PE3yjabTaTOB oﬁyqe}mﬂ 10 JUCHUILJIMHE, COOTHECCCHHBIX C INIAHUPYCMbIMHA

pe3yJbTaTaMH OCBOCHHUSA 00pa30BaTeJIbHOM MPOrPaMMBbI

Hucrunmmaa 51.0.02./13.03.01 Ynpaesnenue uenogeweckumu pecypcamu odecnednBaeT (GopMUpOBaHUE y 00yUIaIONTUXCS
CJIEIYIONIUX YHUBEPCATHHBIX U 00MENPOPECCHOHATBHBIX KOMIICTCHITHI:

Ko HHaMKaTopa HaunmeHnoBanme
OTO/TO n Kon HauMeHoBaHHe p HHAMKATOpPA .
JOCTHKEHU ST Oo0Opa3oBaTeJIbHbBII pe3yJbTaT
PECKBHU3UTDBI IC KOMIICTCHIIMHU KOMIIETCHIIMU o JOCTHUIKCHUSA
KOMIIeTCHIIUN «“
KOMIICTCHIIUN
B/01.6 VK-3.2. 3-1. 3naem OCHOBBHI
Opranusanus u KOMaH/JHON pabOThI, MPUHIUIIBI
[IPOBEICHUE Cobmonaer KOMMYHUKAIIUH, MpaBuiia
MOATOTOBKHU U HOPMBI U KOPIIOPaTUBHOW  3TUKU U
peanuszanuu YCTaHOBJICHHBIE | MEXAHU3MBbI MPUHATHS
MIPOEKTA IIpaBUJIa OTBETCTBEHHOCTH 34 PE3YJIbTAT.
rocyapCTBEHHO- CriocoGen YK-3.2 KOMaHTHOU
YacTHOTO pabotsl, HeceTr | VK-3.2. V-1. Ymeem
OCYIIECTBIISITh
MapTHEPCTBA, COLHATEHOE JUYHYIO b PeKkTUBHO
08.041 - OTBETCTBEHHOCTh | B3aMMOJICHICTBOBATh B KOMAaH/IC,
YK-3 B3aUMO/ICHCTBUE
«Cnermnanucr B 3a pe3ynbTaT co0mo1aTh KOpIIOPaTUBHbIE
U peajn30BbIBaTh
cdepe ynpaBneHus CBOIO DOUE B HOPMBI U OTBEYATH 32 KAYECTBO
MPOEKTaAMH p CBOEro BKJIaJia B 0011Iee Jeo.
KOMAaH/Ie
roCyapCTBEHHO- YuuTthiBaeT B VK-3.3 3-1 3naem xJroueBbIE
YacTHOTO pamkax aCIIEKTBI COLIMATIBHOTO
MapTHEPCTBAY, peanuzainuu KOHTEKCTA, MPUHLIHIIBI
YTB. IPUKA30M VK-3.3 MPOEKTa pOJIEBOr0  B3aUMOJCUCTBUS B
MunucTepcTBa COIMAJIbHBIN KOMaHjie u MEXaHU3MBbI
Tpyaa u KOHTEKCT U JIOCTUKEHUS esen
COLMAJIbHOM JEUCTBYET C OOIIIECTBEHHOTO DPA3BUTHUS IS




3aIUThI Y4ETOM CBOEH | peaiM3alliM CBOEH pPOJIM B

Poccuniickon pOIM B KOMaHI€e | paMKax KOJIJIEKTUBHOI'O
denepanuu OT JUISL TOCTHXKEHUS | TPOEKTA.
ot 20 uronsa 2020 esuei
rona Ne431u obmectBeHHoro | YK-3.3 V-1 Ymeem yuuthiBaTh
pa3BUTHUA COIMaJIbHBIN KOHTEKCT "

JICUCTBOBATh B COOTBETCTBHUHU CO
CBOEH pOJIBIO B KOMaHIE s
3¢ peKTUBHOTO JTOCTHXKECHUSA

Lejei 0OIIIECTBEHHOTO
Pa3BUTHS B paMKax peayin3aIiuu
IIPOCKTA.

2. O0beM 1 MeCTO TMCUMILIHHBI (MOYJIsI) B CTPYKTYpe 00pa3oBaTe/ibHOM MPOrpaMMbl

OO6mmit 00beM TUCIUIUTAHEIL:

2,00 3.e., 72 ak.yac

KonrtakTHas padora 00yyaromuxcs ¢ npenojaBaTesieM o BujaM y4eOHbIX 3aHATHi: 36 ak.uac Ha KOHTAaKTHYIO padoTy ¢
npernojaBaresieM, U3 HuX 18 ak.uac Ha jJekuuu U 18 ak.gac Ha mpakTUYecKue 3aHATHs. 32 ak.4yac Ha CaMOCTOATENIbHYIO padoTy
00yJarmMxcs.

b51.0.02.7]12.03.01 Ynpasnenue uenogeueckumu pecypcamu pean3yercss B 3-M CeMeCTpe 2-ro Kypca MOocCje NU3Y4YeHUs
JACHIUTUINHBI:

OO0Omui MEHEKMEHT.



3. CopepskaHue U CTPYKTYpa AUCHUIIMHBI (MOAYJISA)

3.1. CtpykTypa quCUUILUIUHBI (MOIYJIS)
Ounas ¢hopma 0byuenus

Ne Haumenosanue | BCET'O O0beM TUCHMILIMHBI, aK.Yac dopma
n/n TeM U (WJIN) KonTakTHas padoTra o0y4yarommxcs ¢ npemnojgasartesemM 1o CamocrosiTesibHast TeKyLlero
pa3nesioB BH/IaM Y4eOHbIX 3aHATHI padora KOHTPOJIA
Ilepuoa TeopeTnyecKoro 00yueHust epuon ycrneBaeMoCTH,
MPOMEKYTOYHOM MPOMEKYTOYHOM
arTecTalnu arrecTauuu
(ceccusn)
3ansaTus 3ausaTus UK | KCP | K9 | KATTIOK | K | CPKP | CP3k | CP
JIEKIIHOHHOI'0 | CEMHMHAPCKOI0
THIA THIA
JI BJ JIP 113
Paspes 1. Cuctema ynpasJiieHUsI YeJOBeYeCKHMH PeCcypcaMu OPraHu3anumn
Tema | YUP B cucteme 8 2 0 0 2 0 0 0 0 0 0 0 4 TectupoBanue,
1.1 | MmeHemxMeHTa onpoc,
OpraHu3aIuu. OKJIa
CouunanbHbIN
KoHTeKcT YUP.
Tema | ®opMupoBanue 8 2 0 0 2 0 0 0 0 0 0 0 4 TectupoBanue,
1.2 | xonnekTHBa onpoc,
OpraHu3aluy, TOKJa/
OCHOBBI
KOMAaHJIHOU
paboTeI U
npaBuia
KOpPIIOPAaTUBHOU
STUKHU
Tema | Merononorus u 8 2 0 0 2 0 0 0 0 0 0 0 4 TectupoBanue,
1.3 | uHCTpyMeHTapui onpoc,




pa3paboTku CUTYallMOHHOE
KaJpOoBOM 3a7aHue
IIOJIUTHUKHU U
crpareruu YYP
OpraHu3aluu.
MexaHu3mbl
JOCTUXKEHUS
eyen
0O0IIeCTBEHHOTO
pa3BUTHSL.
Pasnen 2. HaGop, MoTHBaIIUAl M OLIEHKA YeJI0BEYECKHX PECYPCOB
Tema | Opranuzanus 8 2 0 0 2 0 0 0 0 0 0 0 4 TectupoBanue,
2.1 | mearenbHOCTH ompoc,
cmyx6 YUP. CUTYyaIlMOHHOE
Opranuzanus 3a7aHue
Habopa u oTbopa
YEJI0BEYECKUX
pecypcos
Tema | Teopernueckue 8 2 0 0 2 0 0 0 0 0 0 0 4 TectupoBanue,
2.2 | OCHOBBI o1poc,
METOAOJIOIUA CUTYallUOHHOC
MOTHBALIUH 3aJlaHue
nepcoHasIa B
cucreme YYP
Tema | Metogonorus u 7 2 0 0 2 0 0 0 0 0 0 0 3 TectupoBanue,
2.3 | “HCTpyMEHTapuid o1poc,
OLICHKHU U CUTYallUOHHOC
aTTecTaluu 3aJlaHue
YEJI0BEYECKUX
pecypcos
Pasnea 3. Pazeutue, BbicBOOOKAeHNE M 3((PeKTHBHOCTH YIIPABJICHHS YeJ0BeYeCKHMHU pecypcaMu
Tema | VYmnpasnenue u 7 2 0 0 2 0 0 0 0 0 0 0 3 TectupoBanue,
3.1 OpraHu3aius onpoc,




pa3BHUTHS TOKJIa]
YeJI0BEYECKUX
pEeCYpCOB.
Tema VYnpasnenue 7 2 2 3 | TectupoBanue,
3.2 MPOLIECCOM orpoc,
BBICBOOOKIIEHUS pacyeTHoe
YEeIIOBEYECKUX 3a/1aHue
pecypcoB
Tema | DddekTUBHOCTH 7 2 2 3 TectupoBanue,
3.3 yIIpaBJICHUS onpoc,
YeIIOBEYECKIMU pacueTHoe
pecypcamu 3aJlaHue
[TpomexxyTouHas 4 0 0 0 3auer
aTTecTanus
Htoro 72 18 18 32

BJI — Buzeo nekiuu.
JIP — naboparopHble pabOTHI.

I13 — mpakTrUeckue 3aHATHSA (32 UCKITIOYCHHEM Jab0paTOpHBIX paboT).
UK — unnnButyanbHble KOHCYJIBTALUH.
KCP — KOHTpOJIF CAMOCTOSITENTFHOM paboThI

KD — xoHCYyIBTaLINN TIEpe]] 9K3aMEHOM
KarTax — koHTaKTHas paboTa Ha aTTECTAIHIO B TIEPHO]] SK3aMEHAIMOHHBIX CECCUi

CPxp — camocrosiTenpHast paboTa Ha TIOATOTOBKY KypCOBOW paboThl/ KypCOBOTO IPOEKTA.
CPak — camocTosiTenbHas paboTa Ha MOATOTOBKY K DK3aMEHY.

CP — camocrosTenpHas paboTa B ceMecTpe Ha MOATOTOBKY K yUeOHBIM 3aHATHAM




3.2. Conepx’aHue AUCHUILITMHBI
Pazgen 1. Cucrema ynpap/ieHUsl YeJIOBeUECKHUMU PeCypcaMy OPraHu3anuu

Tema 1.1. YnpaBieHue 4Yel0oBe4eCKMMH pecypcaMM B CHCTeMe
MeHeKMeHTa opranusanuii. CounanbHblii koHTekeT YUP. YK-3.3.

CyTb, 3a/1aun, HampaBjieHus U ocHOBHbIe GyHkiuu YUP. Teopernueckue
nogaxoasl U moaenu YUP. Cucrema YUYP. Bo3HukHOBeHuE u pasputue YUP.
[Ipumenenue TEOpUH YeJI0BEUCCKOTO KamuTalia TUISE pelIeHus
npodecCHOHANIBHBIX 3a7iay B cdepe yrpaBieHus nepcoHasioM. Mecto YUP B
obmieit cucrteMe MeHemKkMeHTa opranm3anuu. CBsazp YUP ¢ npyrumu
MO CUCTEMaMH MEHE>KMEHTa (¢puHancoBOM, MIPOU3BOJICTBEHHOM,
MapKeTHHroBoi). YUP kak oTKpbITask cOlMaIbHAsl CHCTEMA, OCHOBHBIE AJIEMEHTBI
n noacucteMbl YUP kak commanmbHOM cHUCTeMbl. DakTOphl, BIUSIONIAEC Ha
¢bynkmnonupoBanue YUP, commanbnbiii kouTeker YUP. Ananrtamus YUP, kak
COLMAIBHOM CUCTEMBI, K U3MEHECHUSIM BHEIIHEN U BHYTPEHHEU CPEBI.

Tema 1.2. ®opmupoBaHHe KOJUIEKTHBA OPraHU3alMH, OCHOBBI
KOMAaH/IHO# padoThl M MpaBuJIa KopnopatusHoii yTuku. YK-3.2, YK-3.3.

KomnektuB Kkak couuanbHash Tpymmna, J3Tamnbl pPa3BUTHS  TPYIOBOTO
KosuiekTHBa. Opranu3aluoOHHbIE BO3MOKHOCTH KOJJIEKTUBA, OCHOBBI KOMAHTHOM
paboThI, cUCTEMA COIMANIBHOTO KOHTPOJIsL. CTpyKTypa U 3 PEeKTUBHOCTH PaOOTHI
TPYJIOBOTO KOJIJIEKTUBA, MPUHIMIBI POJIEBOTO B3aWMOJCHCTBUA B KOMAaHJE.
dopmanbHbIe 1 HeOPMAIIbHBIE TPYIIBI ¥ TUACPCTBO. DaKTOPHI, BIUSIONINE Ha
s dexTuBHOE HYHKIIMOHUPOBAHKUE TPYIIIHI, CYIITHOCTh U CTAJNH CIIOYCHHOCTHU
KOJUTeKTUBA. [IpoM3BOACTBEHHBIE U COIMAIBHBIE POJM B  KOJUICKTHBE,
KOpHOpaTuBHas KyJbTypa B cucteMe Y YP. J/[eiicTBUsS B COOTBETCTBUM CO CBOEU
poJIbI0 B KOMaHJie 151 3PGEeKTHBHOTO MOCTIKEeHHs 1ened. [IpaBuna u HOpMBI
KOPIOPATUBHOW ITHKH, MEXaHU3MbI TIPUHATUS OTBETCTBEHHOCTH 3a PE3YJIBTAT.
ConuanbHO-TICHXOJIOTHYECKUN KIIMMAT U KOPIIOPAaTHBHAS KyJIbTypa B OpraHax
BJIACTH.

Tema 1.3. MeToa0/iorTusi M HMHCTPYMEHTAPHiIl Pa3padOTKH KaapoBoii
MOJUTHUKHU U cTpateruu YYP opranuzanmu. MexaHu3mMbl JOCTUKEHUS HeJIeH
o0mecTBeHHoOro passurus. YK-3.3.

ITonsiTHE M BUIIBI KaIPOBOM IMOJUTUKH. DJIIEMEHTHI U HAIIPaBJIEHUSA KaJIpOBO
nonuTUKd. MHCTpyMeHTapuili pa3paboTku U oOocHOBaHHE 3()PEKTUBHOCTU
kanpoBoil noautuku. Crpareruss YUP u e€ tunbl. B3aumocBs3b KagpoBOH
noyUTUKY U ctpaterun Y YP. Ctparerndueckue u ornepaTUBHbBIE OPraHU3aMOHHO-
yIOpaBlieHYECKHE pelIeHUus B chepe ympaBlICHUs YETOBEUYECKHMMH PECypCami.
CyuiHocTs, 3a71a41, YPOBHU U BUJIbI KaJIPOBOTO IJIAHUPOBAHUS. DTaIlbl KaJIPOBOTO
rIaHupoBaHus. MeTonbl pacuéra M 000CHOBaHHWE TOTPEOHOCTH B TMEPCOHAIIE.



MexaHu3mbl JOCTMKEHMsI Lielell 0o0mecTBeHHOro pas3BuTHs. OcoOeHHOCTH
KaJpOBOM MOJUTHKKA B OpraHax rocyJapCTBeHHOH Biactu cyObekra PD u
MECTHOT'O CaMOYTPABJICHUS.

Paznen 2. HaGop, MoTUBaLUs M OLIEHKA YeJI0BEYECKNX PeCYpPCOB

Tema 2.1. Opranm3zanus gAesiTeJbHOCTH Ciayx0 YUP. Opranuzanus
Ha0opa u oTO0Opa YesioBeueckux pecypcon. YK-3.3.

Hcropust BOBHUKHOBEHUS U Pa3BUTHS KaJIPOBBIX CIYKO, 3a1auu, GQyHKIUU
W HarpaBJlieHHs: paboThl ciryk0 YUP. MeTo010T1s 1 MCTOYHUKHU TPUBJICUCHUS
nepconana. O60CHOBaHUE OpPraHU3AIMOHHO-YIIPABICHUYECKUX PEIICHUH B cdepe
Habopa W oTOOpa MPETEHJCHTOB HAa BAKAHTHYIO JOJDKHOCTh. MeXaHU3MBbI
JOCTIDKEeHUS Tienielt Habopa u oTbopa mepcoHana. KoHKypcHBIE MpoIemypbl
orOoOpa TepcoHalla Ha TOCYAAPCTBEHHYID W MYHHIMMNAIBbHYIO CIyk)O0y. CyTh
KOHTpakTHOM (opmbl Haiima. HampaBrneHus u BuAbl afanTaiuy IMepcoOHAaa,
YCJIOBHS YCHENIHOW amantanud. Pa3paboTka W peanmu3anus yHpaBICHUYECKHX
PEIICHU TI0 OpraHu3aI|K aJIallTalluy U CII0co0ax OOPLOBI CO CTPECCOM.

Tema 2.2. Teopernueckume OCHOBbI M METOHOJIOTHA MOTHBALMH
nepconajia B cucreme YYP. YK-3.3.

MoTuBanus, BUABI MOTHBAUUH, (AKTOPbl MOTHUBALMH, MPOOIEMBI
MOTHBAallMU, COJAEPKATEIbHBIE TEOPUU MOTHBALMHU, NPOLECCYAIbHBIE TEOPUU
MOTHBAIMU, COBPEMEHHBIE KOHLIENIMNA MOTHUBALIUH, CUCTEMA CTUMYJIMPOBAHUS B
OpraHU3alu, MaTepUaIbHOE CTUMYJIMPOBAHUE HEMATEPUAIBHOE
CTUMYJHMpPOBaHUE, MECTO MortuBauuu B YYP, B3auMOCBA3b C JIpyrMMHU
nogcucreMamu Y YP, ctpaTrernuyeckre u OlepaTuBHBIC YIIPABICHUYECKUE PELLICHUS
B c(epe MOTUBaALMHU, pa3padOTKa KOMIUIEKCHOM CHCTEMbl MOTMBAllMH, OLIEHKA
3¢ (HEKTUBHOCTH CHUCTEMbl MOTUBAaMU. MOTHUBAIMs U CTUMYJIMPOBAHUE TPYAa B
OpraHax BJIACTU: OCOOCHHOCTH OIIaThl 1 HEMAaTEepHAJIbHbIE CTUMYJIBI.

Tema 2.3. Merogo10russ ¥ MHCTPYMEHTAPUM OLCHKH U aTTeCTALUM
yesjgoBedeckux pecypcos. YK-3.3.

OreHKa 9eTOBEYECKUX PECYPCOB, e U (DYHKIIMHA OIICHKH YEJIOBEUECKHIX
pecypcoB. Ilpunnumnel onenku, nHpopMalys, noiaydaemas B xoge omeHku YP.
IToaxonp! K OLieHMBaHUIO. TE€XHOIOTHSI, METOABI U HHCTpPyMEHTapuid oueHku YP.
ATttectauus, uenb U 3agaun arrecrauuu YP. Bugel m yHkumum arrecranum.
Opranuzanus nposeneHuss U 3((PeKTUBHOCTh arTecTanuy. OpraHu3alMOHHO-
YIPABJICHUYECKUE PEIICHUS, IPUHUMAEeMble Ha OCHOBE pE3yJIbTaTOB OLIEHKHU U
arrectauuu YP. Atrectanys U KBaau(pUKalMOHHBINA 3K3aMEH roCyJapCTBEHHBIX
Y MYHMIMIAIBHBIX CITyKaIlHX.



Paznen 3. PasButue, BbICBOOOXKAeHUE U IPPEKTUBHOCTH YIPABJICHUSA
YeJI0Be4YeCKUMHU pecypcamMu

Tema 3.1. YnpaBiaeHne W OpPraHM3anMsi Pa3sBUTHS 4YeJOBEYECKHX
pecypcos. YK-3.3.

[IpodeccnonanbHoe pa3BuTHE, 3a7a4M YIpaBieHUs MPOodhecCHOHATHHBIM
pasButuem UYP. OpraHu3allMOHHO-yIIpaBJIe€HYECKHE pelieHus B cdepe
npodeccnoHanbHOTO pas3BuThsi, HampaBneHus mpodeccHOHAILHOTO pPa3BUTHSL.
3apyOexxHbIN ONBIT  TPOQPECCHOHATEHOTO pa3BUTHSL. OOGocHoBaHUe
HEOOXOAUMOCTH MPOPECCHOHAIBHOIO O0yuYeHHUs. IDTamnbl, METOAbl U (HOPMBI
npodeccronansHoro o0ydeHus. MDakTopbl, MOTHBUPYIOIIUE COTPYAHHUKOB K
npodeccuoHaIbHOMY 00ydeHuto. Pa3paboTka u peanuzaiius MEpONPUSTHI 0
MOBBIICHUIO KBaMuKanuu KaapoB. [IpuHIMOBI U 3a7auu  OpraHU3aAIuU
oOy4yeHHsT Y TIOBBIIEHUS KBamudUKAMU  KaapoB. Merogojorus U
WHCTpYMEHTapui 00y4eHHs U IEpenoAroToBku. Kapbepa, BUIbI Kapbephl, 3a1a4n
yIpaBJiIeHUs Kapbepoil. DTamnbl (HOPMUPOBAHMS TPYAOBOU Kapbepbl, (HaKTOPHI
KapbepHOTO pocTa. Mojenu Kapbephl, YIpaBlIeHUE Kapbhepoil B OpraHU3allUu.
Pa3BuTre u oOyueHue KaJpoB B CUCTEME PETHOHAIBHOTO U MYHHUIIUIAIBEHOTO
yIIpaBJICHUSI.

Tema 3.2. YnpasjieHHe NMPoOLEecCOM BbICBOOOXKICHUS 4YeJIOBEYECKHUX
pecypcos. YK-3.1, YK-3.3.

BricBOOOXI€HNE, YBOJIBHEHHUE, KIacCU(UKaIUs ciiydyaeB yBoJbHeHUs YP.
O06ocHOBaHKE OPraHU3aMOHHO-YIIPABICHUYECKUX PEIIEHUH N0 BEICBOOOKICHHIO
YP. Cucrema MeponpHUSATHI 1O BBICBOOOKICHHIO, NPUHIUIBI COLMAIBHO
OTBETCTBEHHOTO  BbICBOOOXJeHUs.  IIpaBuia  KOpHOpaTMBHOW  3TUKHU
BBICBOOOXKIEHUSI. TEXHOJOTUM U MHCTPYMEHTApUI BBICBOOOKIEHUS. TeKyUuecTh
KaJIpoB, KOA(DPHUITUEHTHI TEKYUECTH, TPUUUHBI TEKYUECTH U (PAKTOPbI, BIHUSIOLIUE
Ha TEKy4YEeCThb KaJIpoB. MepornpuaTus Mo NpeAoTBPALICHUI0 TEKYUYECTH KaJIpOB.
[IpaBoBoe perynupoBanue BeicBOOOXKIeHUs nepcoHana (TK P®). Ilocnencreus
BBICBOOOKICHUS U YIIPABIICHUE UMHU.

Tema 3.3. IpPexkTUBHOCTH yNIpaBJIeHUS YeJOBEYECKUMH PeCypCaMHu.
YK-3.3.

OddextuBHoctr YUP. DxoHOMUYECKAs, CONMATLHAS U OPTaHU3AIMOHHAS
sbdextrBHOCTE YUP. Metononorus OlEHKH 3KOHOMUYECKOW, COIMAIBHON W
opranuzanonHor pdexruBHocT YUP. Tlomxonbr k oneHke 3)pPeKTUBHOCTH,
kiroueBble nokazarenu dddexruBHoctu (KPI) YUP. IIpobnembr u orpaHnyeHust
npu orieHke dpdexruHocTr YUP. PazpaboTka n 000CHOBaHNE OpraHU3aIlMOHHO-
yIpaBJICHUYECKUX pelieHu# 1o nosbieHuto r3hdextuBHoctr YYP.



4. Tunbl OLIEHOYHBIX MaTepuajioB, MOKA3aTE/IM 1 KPUTCPHUHA OLICHUBAHUSA

4.1. Ouenounsle Matepuansl o aucuumimbe 51.0.02./13.03.01 Ynpaenenue
yenogeyeckuMuy pecypcamu BXOISAT B COCTaB OLEHOYHBIX MaTepuajoB IO
oOpazoBarensHO# Tporpamme. COBOKYITHOCTh OIICHOYHBIX MAaTEPUAJIOB IO BCEM
AUCHMIUTMHAM (MOIYJISIM) 0Opa3oBaTeNbHOM NPOrpaMMbl COCTaBISIIOT (OHJ
ounleHOYHBIX cpeAcTB (mamee — POC). @OC ucnosb3yercss NpU MNPOBEACHUU
TEKYILIEro  KOHTPOJS  YCINEBAEMOCTH M  MPOMEKYTOUYHOM  aTTecTaluuu
oOyyarouxcst €  I1eJbl0  OLIGHUBAHUS  JOCTHKEHUS  OOy4YaroIIMMHCS
MJIAHUPYEMBIX PE3yJIbTAaTOB O0yUEHHUS.

4.2. ®OC paszpaboTaH Kak KOMIUIEKC MPOBEPOYHBIX 3aJlaHUN Pa3IUYHOIO
THUIIa U YPOBHS CIOKHOCTH, BKJIFOUAET KPUTEPUU U IIKAJIbI OLICHUBAHUS, A TAKXKE
«KITH0YN» TpaBuibHBIX 0TBETOB. DOC popMmupyercst Kak OTAEIbHBIA JTOKYMEHT
Y XpaHUTCA B JJIEKTPOHHOM BuE, 1ocTyl K POC npeaocraBiieH OrpaHUYeHHOMY
KpyTY JIHII.

4.3. lna camocCTOSITeNIbHOM paboThl OOydarolmuxcs MpU MHOJATOTOBKE K
TEKyIIeMY KOHTPOJIIO YCIIEBAEMOCTH M NMPOMEKYTOYHON aTTecTalliu B pabounx
mporpamMmax JUCIUIUIMH pa3MeIeHbl TUIIOBBIC MPOBEPOYHBIC 3aJJaHNsI, KOTOPHIC
MOXHO YCIIOBHO Pa3[eiUTh Ha 3aJaHHsl 3aKPbITOTO, KOMOWHHUPOBAHHOTO U
OTKPBITOT'O TUIIOB.

3ajaHus 3aKpHITOrO TUIIA — 3TO TECTOBBIE 3a7aHUsl, B KOTOPBIX KaxKIbIi
BOIIPOC  COMPOBOXKIAETCSI TOTOBBIMHM BapuUaHTaMU OTBETOB, M3 KOTOPBIX
HE00XO0AMMO BBIOPATh OJUH WJIM HECKOJIBKO MPaBUIIbHBIX.

3aganusi KOMOMHUPOBAHHOIO THUIIA — 3TO TECTOBBIE 3aJaHUsA, B KOTOPBIX
KaX]IbIi1 BOIIPOC COMPOBOKJIAETCS TOTOBBIMU BapUAHTAMK OTBETOB, U3 KOTOPBIX
HEOO0XO0JIUMO BBIOpATh OJMH WJIM HECKOJLKO MPABUIBHBIX M OOOCHOBAThH CBOM
BBIOOD.

3amaHusi OTKPHITOTO THUIMA — 3TO 3aJaHus, B KOTOPHIX Ha KaXJbId BOIPOC
JOJKEH OBITh IPEITIOAKEH pa3BepHYThI OOOCHOBAHHBIN OTBET.

B 3aBucuMocTM OT THHA 3aJaHUsl PEKOMEHJOBAHBI  OIpPEACIICHHA
MIOCJIEIOBATEIbHOCTh  BBIIIOJIHEHUS M CHCTEMa OLEHHUBAHMS BBINOJHEHUS
3a1aHUM.



4.4. Tunel 3a1aHKI, CLIEHAPUU BBINIOJHEHUS, KPUTEPUU OLICHUBAHUS

THUII 3ATAHUSA

NHCTPYKIUA

CHEHAPHUH BBIITOJIHEHUA

KPUTEPUU OHEHNBAHUA

3agaHue 3aKpbITOro THIA C
BBIOOPOM OJTHOTO
MPaBUIILHOTO OTBETA U3
HCCKOJBbKHUX BapI/IaHTOB
MIPEIOKEHHBIX

[IpounTaiite TEKCT,
BBIOEPUTE NMPaBUIILHBIN
OTBET

1 .BHUMaTEnpHO NPOYNTATh TEKCT 3a/laHUsI U TIOHSATH,
YTO B KAUECTBE OTBETA OKUIAETCS TOJIBKO OJIMH U3
IPEVI0KEHHBIX BAPHAHTOB.

2. BHUMaTenIbHO MPOYUTATh NPEJIOKEHHBIC BAPHAHT-
Thl OTBETA.

3. BeIOpaTh OZIMH BEPHBIH OTBET.

4. 3anucarth TOIbKO HOMeEp (M OYKBY) BEIOPAHHOTO
BapuaHTa oTBeTa (Hampumep, 3 i B).

OTBeT cunTaeTCss BEPHBIM, €CITH
MPaBWJIBHO YKa3aHa nudpa uim
OykBa

3agaHue 3aKpbITOrO THIMA
Ha yCTaHOB.HeHI/Ie
COOTBETCTBUS

[IpounTaiiTe TEKCT U
YCTaHOBUTE
COOTBETCTBUE

1.BHuMarensHO MPOYUTATh TEKCT 3a/IaHUS U TOHSATH,
YTO B KAYECTBE OTBETA OKUIAFOTCS MMAPBI AJIEMEHTOB.

2. BuuMarensHO mpovnTaTh 00a CIUCKA: CIMCOK 1 —
BOTIPOCHI, YTBEPKICHUs, (AKThI, IOHSATUS U T.1.;
CITUCOK 2 — YTBEPKICHHSI, CBOMCTBA OOBEKTOB U T.J.

3. ComocTaBUTh 3JIEMEHTHI CIUCKa 1 ¢ 3ieMeHTaMu
cnucka 2, chopMUpOBAThH Mapbl JIEMEHTOB.

4. 3anucatp nmomapHo OYKBHI U IU(PHI (B 3aBUCUMOCTH
OT 3aJ]aHus1) BapuaHTOB oTBeTa (Hampumep, Al nmu b4).

OTBeT cunTaeTCss BEPHBIM, €CITH
MPABWJIBHO YKa3aHbI HU(PHI WIH
OYKBBI

3agaHue 3aKpbITOro THIA C
BBIOOPOM HECKOJIBKUX
MPaBUIILHBIX OTBETOB U3
HECKOJIbKMX BapUAHTOB
MIPEIOKEHHBIX

[IpounTaiite TEKCT,
BBIOEPUTE MPaBUIIbHBIC
OTBETHI

1.BHumarensHO MPOYUTATh TEKCT 3a/IaHUS U TOHSATH,
YTO B KQUECTBE OTBETA OXKHIACTCS HECKOIBKO
MPABUJIbHBIX OTBETOB U3 MPEJIOKEHHBIX BAPUAHTOB.
2. BHUMaTenpHO MPOYUTATh NPEJIOKEHHBIC BAPHAHT-
ThI OTBETA.

3. BriOpaTh HECKOIBKO IPABUIIHLHBIX OTBETOB.

4. 3anucath TOIBKO HOMEpa (WK OYKBbI) BRIOPaHHOTO
BapuaHTa oTBeTa (Hanmpumep, 1 4 wim A T).

OTBeT cunTaeTCss BEPHBIM, €CITH
MpaBHUJILHO YCTAHOBJICHBI BCC
COOTBETCTBHS (ITO3UIIMU M3 OJJHOTO
CTOJIO11a BEPHO COTOCTABJICHBI C
MTO3HIIMSMU JAPYTOTO)

3agaHue 3aKpbITOro THIA
Ha yCTaHOB.HeHI/Ie
[MOCIEI0BATEILHOCTH

[IpounTaiiTe TEKCT U
YCTaHOBUTE
MOCIIe0BATEIbHOCTh

1. BHMMaTeabHO IPOYUTATH TEKCT 3aJaHUS U ITOHATD,
YTO B KAYECTBE OTBETA OKUJAETCS MTOCIIEI0BATEIBHOCTD
3JIEMEHTOB.

2. BHMMaTeabHO MPOYUTATD MIPEATIOKEHHBIE BApUAHThI
OTBETA.

OTBeT cUnTACTCSI BEPHBIM, €CITH
MIPaBUJILHO YKa3aHa BCs
MOCJIeI0BATEILHOCTH ITUGP




3. IlocTpouTh BEpHYIO MOCIEAOBATENLHOCTD U3
NPEIO’KEHHBIX JJIIEMEHTOB.

4. 3anucarb OyKBBI/IIUQPHI (B 3aBUCUIMOCTH OT 3aJaHU)
BapHaHTOB OTBETA B HY)KHOMH MOCIIEI0OBATEILHOCTH
(nanpumep, BBA wiu 135).

3amanue
KOMOWHHUPOBAHHOTO TUTIA
C BEIOOPOM OJTHOTO
NPaBUJILHOTO OTBETA M3
HpEITI0KEHHBIX U
000CHOBaHMEM BBIOOpa

[IpounTaiite TEKCT,
BBIOCPUTE MPABUITHHBIN
OTBET U 3alUIINTE
apTyMEHTHI,
000CHOBBIBAIOIINE
BBIOOp OTBETa

1.BHuMmarensHO MPOYUTATh TEKCT 3a/IaHUS U TOHSATH,
YTO B KAYECTBE OTBETA OKUIACTCS TOJIBKO OJIUH U3
MPEIOKEHHBIX BAPUAHTOB.

2. BHEMaTenpHO MPOYUTATH MPEATIOKEHHBIC BAPHAHTHI
OTBeTA.

3. BeIOpaTh OZIMH BEPHBIH OTBET.

4. 3anucarth TOIbKO HOMeEp (M OYKBY) BEIOPaHHOTO
BapHaHTa OTBETA.

5. 3anucaTh apryMeHTbI, 000CHOBBIBAIOIIINE BHIOOD
oTBeTa (HampuMmep, 4 TeKCT 000CHOBAHHS).

OTBeT cunTaeTCss BEPHBIM, €CITH
MPaBUIIBHO yKa3aHa Iudpa uiu
OyKBa M MPUBEICHBI KOPPEKTHBIC
apryMEHTBI, UCII0JIb3YEMBbIE IIpU
BBIOOpE OTBETA

3agaHue OTKPBITOrO THIA
C Pa3BEPHYTHIM OTBETOM

[IpounTaiiTe TEKCT U
3aIULINTE Pa3BEPHYTHIN
000CHOBaHHBIN OTBET

1. BHuMaTeapHO NpOYMTATH TEKCT 33JaHUS U MTOHATh
CyTh BOMpOCa.

2.ITponymars JIOTUKY M TIOJIHOTY OTBETA.

3.3anucaTrh OTBET, UCIOJIb3Ys YETKUE KOMIIAKTHbBIC
(bOpMYITUPOBKH.

4.B ciyyae pacueTHOM 3a/layu, 3alUcaTh pelieHue 1
OTBET

OTBeT cunuTaeTcs BEPHBIM:

1. OTcyTcTBHE (haKTHUECKUX
OLIMOOK.

2. PackpbiTe o0beMa
UCIOJIb3YEMBIX MOHATHH (TTOJIHOTA
OTBETA).

3.0060CHOBaHHOCTh OTBETA
(Hanmu4Me apryMeHTOB).

4. Jlorn4eckas
MOCJIeIOBATEIBHOCTD N3JIaraeMoro
MaTepHana.




4.5. OOmass 1mKajga OIEHMBAHUS PE3yJbTATOB TEKYIIETO KOHTPOJIS
YCIIEBAEMOCTH ¥ TIPOMEXYTOYHOM aTTecTaluu 00ydaromuxcs ¢ mpuMenearnem bPC
HUrorosasi ECTS
bunapuas
oa/lIbHAA TpannuuonHasi cucrema Aas Tpam- 151 GumaDHOi
A p
CHCTeMa IHOHHOK CUCTEMBI
OIICHKA CHCTEMBI
90-100 OTJIM4HO A P/ Passed
80-89 Xopoto 3a9TeHo B P/ Passed
75-79 C P/ Passed
70-74 VY 1OBJIETBOPUTEIBLHO B P/ Passed
60-69 P E P/ Passed
0-59 HeynosnerBoputesnbHO He 3auTeHo F F/Failed
CooTHomieHne  0auioB  3a  TEKYIIMA  KOHTPOJb  yCIEBAEMOCTH U
MIPOMEKYTOUHYIO aTTECTAIIMIO, & TAKXKE MOBTOPHYIO MPOMEKYTOUHYIO aTTECTAIUIO:
MaxkcumanbHas MaxkcumaibHast MaxkcumanbHas MaxkcumanbHas
cyMMma 6aisoB 3a cyMMa 0aJijioB 3a UTOTOBAs cymma 6aisoB 3a
TEKYIINI KOHTPOJIb MIPOMEKYTOUHYIO OayutbHAS MOBTOPHYIO
yCIIEBaEMOCTH aTTECTALIAIO OILlEHKA MPOMEKYTOUHYIO
aTTECTAIHIO
100 GamnoB 100 GamtoB 100 GamoB 100 6asu1oB

5. ®opMbl aTTECTAIIMH, TUTIOBbIE OLIEHOYHbIE MATEPHAJIbI /ISl TEKYIIEro
KOHTPOJISl YCTIEBAEMOCTH 00y4aI0IUXCs, KPUTEPUH M IIKAJIbI OLIEHUBAHUS 110
KOHTPOJIbHBIM TOYKaM

5.1.

B xome peanmmzanuu AUCHUTUIAHBI

b51.0.02.712.03.01 VYnpasnenue

yenogeuecKUMU pecypcamu UCTIONb3YIOTCS caeayoue (GopMbl TEKYIIET0 KOHTPOJIS
yCIIEBaeMOCTH O0yJaroIIuXcst (B TOM YHCIIC, 33/IaHUSI K KOHTPOJIHHBIM TOYKaM):

OIpoC, JOKIAN,
pacyeTHbIE).

TECTUPOBAHHUE,

KOHTPOJIbHBIC

3aaHusl  (CUTYallMOHHbIE,



Pa3znen 1. Cucrema ynpapjieHus YeJIOBe4eCKMMH PecypcaMy OpraHu3anumn

Tema 1.1. YnpasieHue 4ej0BeYeCKHMH pecypcaMH B CUCTeMe
MeHeIKkMeHTa opranusanuil. Counanbublii koHTekeT YUP. YK-3.3.

Bonpocwi 0ns onpoca:

1. 3anaun, ocHoBHbIE QPyHKIMH YYP.

2. Metoasr YYP.

3. Cucrema YUP.

4. Mecto YUP B o01meli cuctemMe MEHEPKMEHTa OpraHu3aIliu.

5. YYP kak oTKpbITas COLMaIbHAA CUCTEMA, OCHOBHBIE JIEMEHTHI U MOJICUCTEMBI
YYP kak couaibHON CUCTEMBI.

6. ®akTopsl, BIUAOIMKE HAa QyHKIIMOHUpOoBaHue YYP.

8. CoumanbHele pe3ynbTaTsl Y YP.

9. Apantamus YUP, kak conMalbHOM CHUCTEMbI, K M3MCHCHUSIM BHEIIHEH M
BHYTPEHHEW Cpebl

Tembl Ona doknaoda:

1. IIpuHnnnsr YYP.

2.Cucrtema YUP ¢ TOUKH 3peHHUS BBITOIHAEMBIX (DYHKITHI.

3. Bo3HukHOBeHME U pazButue YUYP.

4. Teopust 4eTOBEUECKOTO KanuTajia.

5. Ce3p YUP ¢ apyrumm mnojcucTeMamMu MeHeIKMeHTa ((hUHaHCOBOH,
MIPOU3BOJICTBEHHON, MAPKETUHTOBOM ).

Tecmoesble 3a0anusi:

Tecr 1.

BuumarenbHO mpouyuTaTh TEKCT 3aJaHHUS M TOHATH, YTO B KayeCTBE OTBETa
OKUJACTCSI TOJIBKO OJIMH U3 MPEJIOKEHHBIX BAPUAHTOB.

BuuMartenbHO MpOYUTATh MPEAIoKEHHbIE BAPUAHTHI OTBETA.

Br16path o/1uH BEepHBIil OTBET.

3anucath TOJIbKO OYKBY BRIOPAaHHOTO BapHaHTa OTBETA.

Kakas u3 QyHKuuil ynpapiieHHs MEPCOHAIOM MpeanosiaraetT IJIaHUpPOBAHHE
NOTPEOHOCTEN U HCTOYHMKOB KOMILJIEKTOBAHMSI IEPCOHANA:

A) opraHuzaloHHast

b) counanbHO-3KOHOMHUYECKAsI

B) Bocmipon3BoACTBEHHAs

I') MoTUBaLMOHHAS

Kakoii U3 NpUHIKIIOB YIIPaBJICHUS IEPCOHATIOM MOAPA3yMEBAET, UTO OHO MOXKET
OCYIIECTBJIATHCS MO pPa3HbIM KaHajlaM: aJMUHHCTPATHUBHO-XO35MCTBEHHBIM,
SKOHOMHUYECKUM, TMPABOBBIM U JIp.:

A) yCTONYMBOCTH



b) MHOr0acneKkTHOCTb
B) npo3paunocTs
I') puTMU4HOCTB

Kakue u3 MeTo10B ynpaBiIeHHs IEPCOHATIOM OIUPAIOTCS HA aIMUHUCTPATUBHYO
NOTYMHEHHOCTh O00BEKTa CYOBEKTYy, Ha OCHOBE CYIIECTBYIOUIEH HepapXuu
YIPABJIEHMS], OCHOBBIBAIOTCS HA BJIACTHU, AUCIUIUIMHE U HaKa3aHUHU:

A) aAMUHUCTPATUBHbBIE

b) conmanbHO-MICUXOIOTUYECKHE

B) skxoHoMuyeckue

I') ncuxonoruueckue

Tect 2.

BHuMarenbHO mpouyuTaTh TEKCT 3aJaHUsl U MOHATh, YTO B KAuye€CTBE OTBETa
0°KMIAETCSI HECKOJIBKO MTPaBUJIBHBIX OTBETOB M3 MPEIJIOKEHHBIX BAPUAHTOB.

BHuMartenbHO NpounTaTh NPEAJIOKEHHBIE BAPUAHTHI OTBETA.

Br1OpaTh HECKOJIBKO MPABUILHBIX OTBETOB.

3anucaTh TOJBKO OYKBBI BEIOPAHHBIX BAPUAHTOB OTBETA.

[IpounTaiite yTBepKaeHus 00 yrpaBiieHnU yenoBedeckumu pecypcamu (Y UP)
KaK TMOJICHCTEME MEHEI)KMEHTAa OpraHu3allMd M KaKk COLMAJIbHOW CHCTEME.
Br16eprTe HECKOJIBKO BEPHBIX YTBEPKACHHUM U KPaTKO 0OOCHYHTE CBOM BHIOOD.

A) VYYP B3aumonelcTByeT ¢ JpYrMMU [OJCUCTEMAaMHU MEHEIKMEHTA
(puHAHCHI, TPOU3BOACTBO, MAPKETUHT) U YUACTBYET B IOCTUKEHUU CTPATETMUYECKUX
LEeJIEM OpraHu3allH.

b) YUP kak couumanbHasi cCHUCT€Ma HE 3aBHCHUT OT KYJbTYpbl, IEHHOCTEH U
He(OopMaJIbHBIX OTHOLLIEHUH B KOJIJIEKTUBE.

B) B counanbnoil cucreme YUP mronm paccMaTpuBaroTCsl Kak IMacCHUBHBIE
peCypChl, MOJTHOCTBIO YIIPABIIAEMbIE BHEIIHUMU IPUKA3aMU.

I') YYP BkmtouaeT B ce0sd He TOJMBKO (HOpPMaIbHBIE CTPYKTYphl, HO U
He(dopMasbHbIE IPYMIbl, HOPMbI IOBEICHUS U CAMOOPTaHU3ALUI0 COTPYIHUKOB.

J1) YUP orpannumBaeTcs TOJIbKO KaPOBBIM YUETOM U JIEIONPOU3BOJCTBOM, HE
BIUsiA Ha 3 (PEKTUBHOCTH OM3HECA.

O3HakoOMbTECH C CyXJIeHussMU O mecre YUP B cucreme MeHEmKMEHTa
opranuzauuu 1 00 YYP kak coumanbHOli cucteMe. Boibeprute HECKOJIBKO BEPHBIX
YTBEPKACHUN U KPATKO TTOSICHUTE.

A) VYUP He yuacTByeT B YIPaBICHUYECKOM UK€ (TUIAHUPOBAHUU,
OpraHu3allid, MOTHUBAIlMU, KOHTPOJIE), OrPAHUYMBAACH JIUIIL O(QOpMICHUEM
JOKYMEHTOB.

b) YUP xak comumanpHas cucTeMa B3aMMOJCHCTBYET C BHEIIHEW cpemoi
(pBIHOK TpyJa, 3aKOHOIATEIHLCTBO, MPO(GCOI03bl) U AIANTUPYETCS K €€ U3MEHEHUSIM.

B) B couuanvHoii cucteme YUYP pykoBOOUTENb MOXET HWTCHOPUPOBATH
He()OPMATBHBIX JIUJIEPOB M TPYIIIIOBBIE HOPMBI, TAK KaK OHU HE BIUSIOT HAa padoTy.



I YYP B cucremMe MEHEIKMEHTA BBITIOJHSAET  CTPATETHUYECKYIO,
OTIEPAIIMOHHYI0 U 00€CTIEUNBAIONTYIO (DYHKITUN, HHTETPUPYSI KAJIPOBBIE TIPOIIECCHI C
Ou3Hec-poleccamu.

) Jlrogm B comumanbHOM cucreme YUYP  paccmarpuBaroTcs  Kak
B3aHMO3aMEHSIEMBIE 3JIEMEHTHI, HE UMEIOIINE JTUYHBIX HUHTEPECOB U LIEHHOCTEH.

Tect 3.
[IpounTaliTe TEKCT M YCTAaHOBHTE COOTBETCTBHE. 3amucaTh OYKBBI (B
3aBUCHUMOCTH OT 3aJIaHHsI) BADUAHTOB OTBETA B HY)KHOH IOCIICIOBATEIIBHOCTH.

CooTHecuTe TIOHATUS U XapaKTCPUCTUKKU K3  JICBOI'O CTOJ'I6I_Ia C
COOTBCTCTBYIOIIIMMHA OIIMCAHHUAMMU M3 IIPABOTO CTOJI6Ha. Ka}K,Z[OMy IIYHKTY JICBOI'O
CTOJ'I6Ha COOTBCTCTBYECT OANH HpaBHHBHLIﬁ ITYHKT ITIpaBoOTo.

Ne [Tonsarue / momoxeHue No XapakTepucTuka (OricaHue)
YYP kak BxrouaeT He TObKO (hOpMATTEHYIO

1 byHKIIMOHATBHAS A CTPYKTYpY, HO 1 He(hopMaIbHbIE
ojiIcucTeMa IPYIIbl, HOPMbI, LICHHOCTH,
MEHEI)KMEHTA CaMOOPIraHU3aLUI0

OO0ecrieunBaeT CBSI3b MEXKTY

OTKpBITaH conajJbHasz KaJapOBbIMH ITPpOLHECCAMH U OousHec-

2 b
cucremMa npoueccamu ((pUHaHCHI,
MIPOU3BOJICTBO, MAPKETHUHT)
IIpeobpazoBanue 1emnei
Crparernueckast pojb
3 yvyp B OpraHu3alliy B KaJpOBbIE CTPATETUY]
(mombop, MOTHUBAIIUS, PA3BUTHE)
B3aumoneiicTBue ¢ ppIHKOM na
CoumanpHas cucrtema P TbyAa,
4 r 3aKOHOJIATEIBCTBOM, PO COI03aMHu;

yyp
aJanTalnys K BHEIIHUM U3MEHEHUAM

VYyactue HR B ynpasieHueckom
5 Kanposoe miannpoBanue i LUKJIE Yepe3 MPOrHO3UPOBAHUE
HOTPEOHOCTH B IEPCOHAJIE

CooTHecuTe MPHUHILMIIBI YIPABICHUS YEIOBEYECKUMHU pecypcamu (JIeBbIH
cTonben) ¢ uX coaepkaHueMm (mpaBblii  cronOen). Kaxaomy mnpuHnuIy
COOTBETCTBYET OJTHO OIHCAHHUE.



Ne [TpuHIMI No ConeprxaHue NpUHITKIIA
CooTBETCTBUE KAJIPOBBIX PEIICHUN
1 CHCcTEMHOCTD A CTpaTeruu, UeIsIM U CTaun
YKU3HEHHOTO [UKJIa OPTaHU3aIuu
[TonOop, onieHKa U pa3BUTHE
5 Crparernueckas 5 NepPCOHAaJIa HA OCHOBE OObEKTUBHBIX,
HaIPaBJIECHHOCTh 3apaHee U3BECTHBIX KPUTEPHEB,
UCKITIOYast CyObEKTUBU3M
Yder B3auMOCBA3€1 BCEX KaAPOBBIX
npolieccoB (moadop, aganTaius
3 DOKOHOMUYHOCTh B pon (nonoop, an HUL,
00yueHue, MOTUBAIIWSA) U UX BIVSHUS
Ha 0011y 2 (HEKTUBHOCTh
MunuMH3a1us 3aTpaT Ha IEPCOHAN
4 OOBEKTUBHOCTh I IPU TOCTUKEHUH 3aIJIaHUPOBAHHBIX
(cipaBeITTUBOCTD ) pe3yJIbTaTOB (ONTUMATBHOE
COOTHOIIEHHUE BBITO/bl U U3JIEPIKEK)
CobmroeHne 3THYeCKUX HOpM, 3a00Ta
5 CouuanpHas il 0 0JIaronoy4yuu COTPYyIHUKOB,
OTBETCTBEHHOCTh collMayibHas 3alIUTa U pa3BUTUE
NepcoHasa cBepX TpeOOBaHUI 3aKOHA

Tema 1.2. @opmupoBaHue KOLUIEKTHBA OPraHU3alUU, OCHOBbI KOMAH/IHOI
padoThHI M MpaBUJIAa KOPpNOpaTuBHOi 3TUKU. YK-3.2, YK-3.3.

BOI’lDOCbl onsl onpoca.

O IN N bW

Tembl 0151 Dokaoa:

. DTanbl CO3aHus U pa3BUTHUS TPYIOBOTO KOJJIEKTUBA OpraHU3aliH.

. Mexanusm coznanus GopmManbHbIX 1 HEPOPMATIbHBIX FPYIIIL.

. Db (eKTUBHOCTH PabOTHI TPYIOBOT'O KOJJICKTHBA.

. YPOBHM U MOKA3aTENH CUIIbI KOPIIOPATUBHOMN KYJIbTYPbI IPEATPUITHS.
. CTaauu CrjOUYeHHOCTH KOJUICKTHBA.

. Cranguu popMupoBaHUs CIUIOYEHHOW TPYTIIHI.

. MeToauka onpeneneHus TpynmnoBoi CINIOYEHHOCTH.

. MeTonbl OCyIIeCTBICHUS KOJUIEKTUBHON pabOThI

KomnekTus kak coupanbHas rpynmna. CTpykTypa Tpy10BOTO KOJUIEKTUBA.
OcoGenHocty HeOpMaTbHBIX TPYIII.
Kopnoparusnas kynbTypa B cucteme Y YP.



ConuanbHO-IICUX0JOTHYECKHE OCOOEHHOCTH KOJIJIEKTUBA KaKk 00bEKTa yIpaBICHMUS.
[Ipon3BOACTBEHHBIE POJI B KOJUIEKTUBE.
CouuanbHble POJIM U OTHOLIEHUS B KOJUIEKTUBE.

Tecmosuvie 3a0anus.

Tecr 1.

BHuMmarenbHO npouuTaTh TEKCT 3aJaHHUS M IOHATh, YTO B KayeCTBE OTBETA
OKUJAETCSI TOJIBKO OJIMH U3 IIPEJJIOKEHHBIX BAPUAHTOB.

BHuMaTenpHO IpOYUTATh NPEII0KEHHBIE BAPUAHTHI OTBETA.

BriOpaTh o1MH BepHBIN OTBET.

3anucaTh TOJIbKO OYKBY BRIOpAaHHOTO BapHaHTa OTBETA.

Kaxkas u3 npodeccnoHanbHBIX poJiel MEHemIKepa 1Mo MepCOHAy MPEe/Ioiaraer,
YTO YEJIOBEK IPOSABIIACT ce0s KaK pa3paboTUHK U pean3aTop TBOPUSCKHUX MOAX0I0B
B CIIEIIU(DUUECKUX IS HETO 00JIACTAX JIEeSITEIbHOCTH

A) KagpoBbIli HOBATOP

b) xkagpoBsIii cTpater

B) kaapoBbIil TEXHOTOT

I') ncionuutens

Ha xakoMm u3 3TamoB pa3BUTHUS TPYAOBOIO KOJUIEKTHBA (OPMHUPYETCS aKTHB,
HAYMHAIOT CKJIA/bIBATHCS TPAJAMUILIMK, OOLIECTBEHHOE MHEHHE, CTHIIb PYKOBOJUTENS
CTAHOBUTCS 00JIee JEMOKPATUYHBIM

A) bopmupoBaHue

b) cranoBnenue

B) 3penocts

I') crapenue

Kakve w3 BuAOB (OpMalbHBIX TPYMI CO3JAIOTCS C NEIbI0O U Ha BpeMs
BBITIOJIHEHUS ONIPEICTICHHBIX 3a/1a4

A) KOMaHIBI

b) xomuTeThI

B) pabGouue 1ieneBbie rpymibl

I') Opurazam

Tect 2.

BHuMarenbHO mpouyuTaTh TEKCT 3aJaHUsl U TOHATh, YTO B KAadyeCTBE OTBETa
0’KMIAETCSI HECKOJIbKO MTPaBUJIBHBIX OTBETOB M3 MPEIJIOKEHHBIX BAPUAHTOB.

BHuMartenbHO NpounTaTh NPEAJIOKEHHbIE BAPUAHTHI OTBETA.

Br1OpaTh HECKOJIBKO MPABUILHBIX OTBETOB.

3anucaTh TOJIBKO OYKBBI BRIOpAaHHBIX BAPUAHTOB OTBETA.



[IpounTaiite yTBepX)aAeHUS O (POPMHUPOBAHUU KOJIICKTHUBA, CIUIOUEHHOCTH U
COIMAJIBHOM Da3BUTHH. BBIOEPHUTE HECKOJIBKO BEPHBIX YTBEPKICHUNW W KPATKO
000CHYITE CBOM BBHIOOD.

A) CIut04eHHOCTh KOJIJICKTHBA TEM BBIIIIE, YEM CHIIbHEE B TPy IIEHHOCTHO-
OPUEHTAIIMOHHOE €IWHCTBO M YEeM 4Yalle COTPYJHUKH OKA3bIBAIOT JPYT NPYTy
B3aMMOIIOMOIIb.

b) ®opMmupoBaHrWe KOJUIEKTMBA 3aKaHYMBAETCS HaA JTamne CO3JIaHUS
dbopMaIbHON CTPYKTYPHI, JaTbHEUIIIEe COITMAIBHOE PA3BUTHE HE TpeOyeTCsl.

B) CoumanpHoe pa3BuTHE KOJUIEKTHBA BKJIIOYACT YIIydIlIEHHE YCIOBUH Tpyaa,
COIMAJIBHBIC  JILIOTHI, KYJIBTYPHO-MAacCOBYH0 pabOTy U  IICHXOJIOTHYECKYFO
TIOJIJICPIKKY.

I') HedopMmanbsHbie TpyNIBI U TUACPHI BCETAa MPEMSITCTBYIOT CIUIOYEHHOCTH H
JOJDKHBI OBITh YCTPaHEHBI aIMUHUCTPATUBHBIMU METOIaMH.

J1) YpoBeHb CIIJIOUEHHOCTH HE BIHSIET HA 3(PPEKTUBHOCTH COBMECTHOM PabOTHI
U yJIOBJIETBOPEHHOCTDH TPY/IOM.

O3HakoMbTECH C (haKTOpaMU U TIPU3HAKAMU, OTHOCSIIIMMUCS K CIITIOUEHHOCTH
U COLMABHOMY  Pa3BUTHIO  KOJUIEKTHBA. BpiOepuTe HECKOJIBKO  BEPHBIX
YTBEPXKJICHUM U KPaTKO 00OCHYHTE CBOI BHIOOD.

A) BbIcokasi CIUIOYEHHOCTh KOJIJIEKTHBA XapaKTEPHU3yEeTCs HU3KUM YPOBHEM
KOH(DJIMKTHOCTH, JOBEpUEM U  TOTOBHOCTBIO  TOJAMEHATH  KOJUIET  TIPH
HEOOXOUMOCTH.

b) K wMeromam mMOBBILIEHUS CIUIOYEHHOCTH OTHOCSTCS TUMOWIIJIMHT,
COBMECTHBIC TPEHHHTH U MOCTAaHOBKA KOMaHIHbIX 11eneit (KPI).

B) CoumanbHOoe pa3BUTHE KOJUJIEKTHBA OTPAHUYMBAETCS TOJIBKO BBIILIATOM
MaTepUAJIbHBIX TPEMUI U HE BKIIIOYAET YJIYUIlICHHE YCIOBUM Tpya.

I') K HanpaBiieHUsIM COIUAIBHOTO PA3BUTHS OTHOCSITCSI OpraHU3aIus MUTaHUS,
MEIUIIMHCKOTO  OOCHTYy>KMBaHUS,  KYJIbTYPHO-MAacCOBBIX  MEPONPUATHNA U
MICUXOJIOTUYECKAs TTOJIEPIKKA.

JI) Cmio4eHHOCTh KOJUIEKTMBAa HE 3aBUCUT OT CTWISL PYKOBOJICTBA:
aBTOPUTAPHBIN,  JEMOKpaTHUYECKUW U  JUOEpajbHBI  CTUIM  OJAMHAKOBO
CIOCOOCTBYIOT €TUHCTBY.

E) Ilokazatenem ycCHemiHoro COLMAIBHOTO PAa3BUTHS MOXKET CIYXHUTb
CHIKEHME TEKYUYECTH KAIPOB U MOBBIIIEHUE HHIEKCA YAOBIETBOPEHHOCTH TPYIOM.

Tect 3.

BHUMaTENbHO MPOYHUTATH TEKCT 3a/aHHS U MOHATH, YTO B Ka4eCTBE OTBETA
0’KHJIAeTCs ITOCJIEN0BATEILHOCTD DJIEMEHTOB.

BHUMaTEIBHO MTPOYNTATH NPEIIIOKCHHBIC BAPUAHTHI OTBETA.

[TocTpouTh BepHYIO MOCIICIOBATEIFHOCTD U3 TPEIJIOKEHHBIX 3JICMEHTOB.

3anmucaTth OYKBBI (B 3aBUCUMOCTH OT 3aJaHHs) BAPHAHTOB OTBETA B HY)KHOM
[IOCJIEAOBATEILHOCTH.



Pacrionoxure osranel pasButus YUP kak conuanbHOW CUCTEMBI B
OpraHu3alMK B IPaBUIBHOM JIOTMYECKOW MOCIEA0BATEIBHOCTH (OT BOSHUKHOBEHUS
(dbopMaTbHON OCHOBBI 10 CITOCOOHOCTH K CaMOaIamTaIlvH ):

A) TlosBnenne HepOpMalbHBIX JTUACPOB, TPYIMIOBBIX HOPM M LIEHHOCTEM,
BIIUSIOIIMX HA KaJIpOBbIE ITPOLIECCHI.

b) Ilepexom K caMoopraHMs3anuu, pacHpeneaEéHHOMY JIMAEPCTBY U
rOpU30HTAJIBHBIM KOMMYHUKaUsAM B HR-cpene.

B) Co3nanue dopmansHoit HR-cTpykTyphl (OTIEN KaapoB, MOJKHOCTHBIC
UHCTPYKLUH, PETJIAMEHTHI).

I') Unterpauusa dopmanbHOro U HeOpMaIbHOIO KOMIIOHEHTOB 4Yepe3
KOPIOPATUBHYIO KYJIbTYpPY, OOLIME IEHHOCTH U OOPATHYIO CBSI3b.

J) IIproOpeTenune cucteMoil ClOCOOHOCTH aJanTUPOBATHCS K U3MEHEHHSIM
BHEILIHEN cpeibl (PhIHOK TpyJa, 3aKOHbI, KpU3UCKI) 0€3 notepu 3P PEeKTUBHOCTH.

Pacrionoxxkurte B NOpaBWIBHOM JIOTUYECKOW MOCHENOBATEIBHOCTH JTallbl
dbopMHpOBaHUS TPYIIIOBON CIUIOYEHHOCTH B KOJUIEKTHBE (OT BO3HUKHOBCHHS
TPYIIbI 10 YCTOMYMBOM CIUIOYEHHOCTH). B 0TBeTe 3anuinTe mociea0BaTeIbHOCTh
OYKB:

A)  VYcraHOBIIEHME  JIOBEPUTEIIbHBIX  OTHOILIEHUM,  BO3HUKHOBEHUE
B3aHMMONOMOIIY U LIEHHOCTHO-OPUEHTAIMOHHOTO €IMHCTBA.

b) IlepBuuHoe 3HaKOMCTBO, (opMaibHOE OOBEAUHEHUE JIOJEH s
COBMECTHOM JI€SITENBHOCTH.

B) IlosBenne HegopManbHbIX JTUAEPOB, (POPMUPOBAHKE TPYIIIOBBIX HOPM U
LIEHHOCTEH.

I') MuTerpanusi TUYHBIX U TPYIIOBBIX LIEJ€H, BHICOKAsl CTENEHb MPUHSATUS
o01Mx 3a1ay.

) YcroituuBas CILJIOYEHHOCTb, CIOCOOHOCTh b HexTUBHO
B3aMMOJICUCTBOBATH MPU MUHUMAITBHBIX KOH(PINKTAX.

Tema 1.3. MeTogosiorusi ¥ HHCTPYMEHTApUil pa3padoTKM KaJApoOBoOil
noJauTHKHM U crparterud YUP opranusanmu. MexaHusMbl JOCTHKEHHUS LesIei
o0mecTBeHHOro pa3purus. YK-3.3.

Bonpocwi 015 onpoca:

1. Buabl kaapoBOM MOJUTUKH.

2. DNeMEHTHI KaApOBOM MOJIUTHUKHU.

3. DdPeKTUBHOCTH KaAPOBOU MOJUTHUKH.

4. Buapl KaIpOBBIX CTPATETHH.

5. Drtambl pa3paboTKH CTpaTEruy YIPaBICHUS TEPCOHATIOM.
6. Coneprkanue, LEJH U 33J]a4U TJIaHUPOBAHUS IEPCOHAIIA.
7. IlpuHUMIBI ¥ 3TAIBI KAAPOBOTO IUIAHUPOBAHUS.

Tecmosvie 3a0anusi.




Tecr 1.

BuumarenbHO mpouyuTaTh TEKCT 3aJaHUS M TOHATH, YTO B KayeCTBE OTBETa
OKUJAeTCsI TOJIBKO OJIMH U3 MPEJIOKEHHBIX BAPUAHTOB.

BuumartenbHO MpOYUTATh MPEAIoKEHHbIE BAPUAHTHI OTBETA.

Br10path o/1uH BEepHBIil OTBET.

3anucath TOJIbKO OYKBY BRIOPAaHHOTO BapHaHTa OTBETA.

Kakass rpymnma KaapoBbIX pPHCKOB CBsi3aHa C OMMOKaMu T€pcOoHana,
JOMYILIEHHBIMU  BCIEJCTBUE HEIOCTATOYHOM  KBaIM(PUKALMKH, MEPEerpy3Ku,
yCTaJNOCTH, O0JIE3HHU, a TAKKE XAJATHOCTH U 3JI0I0 YMBbICJIA

A) pucku omIMOOYHOT0 BHIOOpA HANIPaBICHUHN KapOBOW MOJIUTUKHU

b) pucku, cBsI3aHHBIE C HEKAYECTBEHHBIM YPOBHEM KaJpOBOT0 0OECIICUEHUS

B) pucku, cBszaHHble ¢ HEIPPEKTUBHONW CHUCTEMOW MOTHBAIUU H
CTUMYJIMPOBAHUS MEPCOHAJIA

') pucku, cBI3aHHBIE C HEOCTATOYHOM 3alIUTON MH(OpMAIK, KaK B MpoIlecce
paboThI, TaK U MPU YBOJIBHEHUH PAaOOTHHUKA

OTCcyTCTBHE NEPCNEKTUB KAPBEPHOTO POCTA, HECHPABEMINMBASL OLIEHKA TPyAa,
00e3TMYMBaHUE PE3YJbTAaTOB TpyJa OTHOCUTCA K TpYMNIE KaJIpOBbIX PHUCKOB,
CBSI3aHHBIX C

A) oIMOOYHBIM BEIOOPOM HANPABICHUN KaJPOBOI MOJUTUKH

b) HekauecTBEHHBIM YPOBHEM KaJpPOBOT0 00ECIIEUEHUS

B) HeapexTuBHON cHCTEMON MOTHBAlMU U CTUMYJIMPOBAHUS NIEPCOHATIA

') menocraTouHoOM 3amuTol MH(MOPMAIINHU, KaK B mpoiiecce paboThl, TaK U MPHU
YBOJIbHEHUU paOOTHUKA

Kakoil Tun xaapoBOW MOJMTUKU TPEANoiaraeT OpUEHTAIMI0 OpraHU3alMh Ha
dbopmupoBaHUe ONpeIeICHHOM KOPIOPATUBHON KYJIbTYPHI U 3aMEIlIEHUE TIepcoHaa
3a CYET 3aHATHIX COTPYIHUKOB

A) akTUBHas

b) maccuBHas

B) otkpsiTas

') 3akpbiTas

Tect 2.

BHUMaTeNnbHO MpOUYMTATh TEKCT 3aJaHUs W TOHATh, YTO B KA4eCTBE OTBETA
O’KHJIA€TCSI HECKOJIBKO MPABUILHBIX OTBETOB M3 MIPEIJIOKCHHBIX BAPHAHTOB.

BHuMaTenbHO TPOUYNTATh IPEIIOKCHHBIC BAPUAHTHI OTBETA.

Br1OpaTh HECKOJIBKO MPABUIILHBIX OTBETOB.

3anmcaTh TOJIBKO OYKBBI BRIOpAHHBIX BAPUAHTOB OTBETA.

IIpounTanTe yTBEpKIAEHUS O KaApPOBOU NOJMTUKE U CTPATETUH YIIPABJICHUSA
YeJIOBEYECKUMU pecypcaMu. BbiOepuTe HECKOIbKO BEPHBIX YTBEPKICHUHN U KPATKO
000CHYHTE CBOI1 BEIOOD.



A) KagpoBas mnonuTuka omnpeaenser oOlMe NPUHIMIOBL  padoThl ¢
nepcoHanom, a HR-ctpaterus — monrocpouHble HampaBiICHHs M CIIOCOOBI HX
peanu3anuu.

b) OTtkpsITast kajapoBasi MOJMTHKA MPEANOJIAraeT MPUOPUTET BHYTPEHHETrO
IPOJBHIKEHHUS U 3aKPBITOCTh OT BHEIIHETO PbIHKA TPY/Ia.

B) Crparerus YUYP pgomknHa BbITeKaTb M3 0OIIEHl OW3HEC-CTpaTeruu
OpraHu3aIMK U OBITH C HEW COTJIACOBAHHOM.

I') Kagposas nonutuka u HR-ctpaTerust — 370 01HO U TO K€ MOHSTUE, HE
HMMEIOIIEE Pa3INYUN.

JI) 3akpblTas  KaApoBas  TOJUTHUKA  XapaKTepU3yeTcs  aKTUBHBIM
IIPUBJICYEHUEM TIEPCOHANIA CO CTOPOHBI U BBICOKOU TEKYYECTBIO.

O3HaKOMBTECH C YTBEPXKACHUSMH O KAaJpOBOW IIOJIUTHUKE W CTPATETUU
YOpPaBJICHHUS  YEJIOBEUECKHMMH pecypcamMu. BpiOepuTe HECKOJIBKO  BEPHBIX
YTBEPKIACHUM U KPaTKO 000CHYHTE CBOIT BHIOOP.

A) INaccuBHas KaApoBasi MOJUTHUKA O3HAYAET, UTO PYKOBOJICTBO OPTaHHU3aIINH
HE MMEET YE€TKOM MPOTrpaMMbl JIEWCTBUM B OTHOLICHUM NEPCOHANIA U pPEarupyer
TOJIBKO Ha BO3HUKIIIKE TTPOOIIEMBI.

b) HR-cTparerus moxer ObITh HACTYMaTEeNbHON (AKTHBHOE MHBECTUPOBAHUE
B TEPCOHAT) WM OOOPOHUTEIHHOW (MUHMMH3ALUS 3aTpaT Ha YeJOBEUYECKUE
pecypchl).

B) AxTtuBHas  KkaapoBas  MOJUTUKA  MpeanojaraeT He  TOJBKO
MPOTHO3UPOBAHUE, HO U IIEJICHANPABICHHOE BO3ICHCTBUE HA KAJIPOBYIO CUTYAIHUIO.

I') Ctparerust YUP He 3aBUCHT OT CTaIUU KU3HEHHOTO ITUKJIAa OpTaHU3alUN
(3aposxieHue, pOCT, 3pENIOCTh, CIa).

J1) IlpeBenTuBHasi KajpoBas TOJHUTHKA XapaKTEPU3YeTCs TEM, YTO
OpraHu3aIys UMeeT 000CHOBAHHBIEC TPOTHO3bI PA3BUTHS KAJAPOBOM CUTYaIlUU, HO HE
VMMEET CPEICTB IS BIIUSIHUS HA HEE.

E) OtkpsiTas kaapoBasi moautuka 0osiee 3 (PEeKTUBHA B yCIOBUSIX BBICOKOM
HECTAOWJIBHOCTU U arpeCCUBHON KOHKYPEHIIUU, YEM 3aKphITasl.

Cumyauuonuvle 3a0aHUs

3amanue 1.
[IpounTaiiTe TEKCT U 3aMUIINUTE PA3BEPHYThIM 0OOCHOBAHHBIN OTBET.

Komnanus «MeauaxoaauHr» MOCIeIHUE /1B TOJa UCIBITHIBAET TPYAHOCTH C
yAep >KaHUEM MOJIOJIBIX CTICINAINCTOB. TeKyuecTh CpeIu MapKeTOJIOrOB B BO3pacTe
10 30 et nocturaet 35% B roj (cpeauss no peiHKy — 18%). HR-nupekTop cuuraer,
YTO NMPUYMHA — OTCYTCTBUE YETKON KaIPOBOU MOJUTUKH: IPUEM BEAETCS XAOTHYHO,
oOydeHne He TUIAHUPYETCs, CONMATBHBIN MaKeT OJAMHAKOB JIJISl BCEX, MOBBIIIICHUS B
OCHOBHOM BHEIIHWE. ['e€HepanbHBIA JAUPEKTOP TPEIJIONKUT JMOO TMOJHOCTHIO
OTKPBITH JOCTYI HAa PHIHOK TPyJa (aAKTUBHO HAHMUMATh «TOTOBBIX)» CIECIIHAINCTOB),



MO0 KECTKO 3aKPBITbCA M pPACTUTh Kaapbl BHYTpuU. PykoBomutenr HR-oTnena
HaCcTanBaeT Ha pa3pabOTKe cOATAHCUPOBAHHOMN KaJIPOBOM MOJIUTUKH.

Bonpocwi k cumyayuu:

1. Kakue nBa Tuma KaapoBOW NOJUTHUKHU IO CTENEHH OTKPBITOCTH
ONUCHIBAET TEeHEpalbHBbIM JupekTop? JlailTe HuX KpaTKyl XapaKTepUCTUKY
MIPUMEHUTEIIBHO K KOMITAHUMU.

2. Kakoil Tun KaapoBOMl NOJUTUKM (OTKpPBITAsA, 3aKpbITas WM
cOanaHcupoBaHHasA) Bbl peKOMEH10Balnu Obl 1t «Meauaxonauar»? Ha3oBute He
MEHEE JIByX apryMEHTOB, UCXO/ISl U3 CUTYallUH.

3. [lepeuncnure TpU KaJpOBBIX MEPOIPHUSATHS, KOTOPbIE TOJKHBI OBITH
BKJIFOYEHBI B KaJPOBYIO MOJMTUKY KOMIAHUU JJIsl CHUYKEHUS TEKYYECTHU MOJIOJIBIX
CHENUATUCTOB (YKaXHUTe, K KAaKOMYy THUITy MOJMUTUKUA OHU OTHOCSTCS: OTKPBITOM,
3aKPBITON WJIM CMEIIaHHOK ).

3anaHue 2.
[TpounTaiiTe TEKCT U 3aMUILNTE Pa3BEPHYTHI OOOCHOBAHHBIN OTBET.

['ocynapctBennoe yupexaenue «LleHTp conuanbHOro 00CTY>KUBaHUS»
CTOJIKHYJIOCh C KaJIpOBBIM KPH3HUCOM: CPEJIHHIl BO3pAacT COTPYAHUKOB — 52 roja,
MOJIOJIEKD HE UAET U3-32 HU3KKUX 3apIUIAT U OTCYTCTBUS MEpCHEKTUB. PykoBOAUTEL
npejiaraeT *ECTKO MOBBICUTh TPEOOBAHUS K KBATM(PUKAIIMKM 1 BBECTH HaKa3aHUS 3a
omMOKK (aAMUHUCTpaTHBHAs NoyMTUKa). [Ipodcoro3 HacTauBaer Ha yBEJIWYEHUU
colmakera M OOYy4YeHMHM 3a CU€T Yy4pexAeHUs (COUUaAIbHO OPUEHTUPOBAHHAS
nojuTuKa). HauaabHUK OTJEa KaJpoB CUUTAET, YTO HY>KHA KOMIUICKCHAsI KaapoBasi
MOJIMTUKA, YBSI3aHHAS CO CTPATETUEH pa3BUTHS YUPEKICHUS.

Bonpocwl k cumyayuu:

1. Kakue nBa Tumna kagpoBoOil MOJUTHUKHU 110 OPUEHTAIlMU HAa EPCOHAI (T10
FO.I'. OneroBy) 1eMOHCTPHUPYIOT PYKOBOJIUTENb U Mpodcoro3? JlaliTe UX KpaTKyro
XapaKTEPUCTHKY.

2. Kakue HOpmaTuBHO-paBOBbIE akThl P® perynupyroT KaapoBYrO
MOJMTUKY B TOCYIApPCTBEHHBIX yupexaeHusx? Ha3zoBute He MeHee TPEX.
3. [Ipenyioxnure TpU KOHKPETHBIX MEPONPUATHS B PaMKax KaJIpOBOU

MOJINTUKU YUPEKICHUS, HAITPABICHHBIX HA MPUBJIICYCHUE U YACPHKAHUE MOJIOJIBIX
cienuanucTtoB. JUIsI  KaXAOro ykKaxuTe, K KaKOMY THUIY  IOJUTHUKHU
(aAMUHUCTPATUBHOM, COLIMAIBHON MJIM MHHOBAIIMOHHOW) OHO OTHOCHUTCA.

Paznen 2. Haﬁop, MOTUBAIUA H OIICHKA Y€¢JI0BCIYCCKHUX PECYpPCOB

Tema 2.1. Opranusanmsi AestejJbHOCTH ciay:;k0 YUP. Opranmsanus
Ha0opa u oT00pa yenoBeyeckux pecypcon. YK-3.3.

Bonpocwi ona onpoca.
1. McTOYHMKY ITPUBIIEUEHHS IEPCOHAIIA.
2. Metoapl HabOpa MPETEHICHTOB Ha BAKAHTHYIO JJOJIKHOCTb.




3. CyHmHOCTh KOHTPAKTHOU (pOpMBI HaliMa.

4. Bunpl ¥ 3Tansl aianTanyy nepcoHana.

5. Opranuzanuys ynpaBjaeHHs ajanTtalyde nepcoHana
Tecmogvle 3a0anusi.

Tecr 1.

BHUMAaTENBHO MPOYMUTATH TEKCT 3aJaHMS U MOHATH, YTO B Ka4€CTBE OTBETA
OKUJAETCSI TOJIBKO OJIMH U3 MIPEJJIOKEHHBIX BAPUAHTOB.

BHuUMaTenpHO IPOYUTATH IPENTIOKEHHBIE BADUAHTHI OTBETA.

BriOpath o/1uH BepHBIN OTBET.

3anucaTh TOJBKO OYKBY BBIOPAHHOTO BapuaHTa OTBETA.

Cucrema Mep, OCYHIECTBISEMBIX MPEANPHITHEM C IICIbI0  IPUBJICUYCHHS
HEOOXOJMMOT0 KOJMYECTBA PAOOTHUKOB OMPEAEICHHOW KBaMH(pUKAIMKA IS
JOCTHXKEHUSI CBOUX LIEJIEN — 3TO

A) Habop nepconana

b) ot6op nmepconana

B) apanTanus nepconana

') mopbGop nepconana

DakTUYECKUM 3a4yuCieHUEeM paOOTHHKAa B COCTAaB TMEPCOHAJIAa OpraHU3aIuU
CUUTAETCSA

A) nata nmoAnmucaHusl KOHTpaKTa

b) nara nongauu 3agBieHus: 0 npuéMe Ha padoTy

B) nara cobecenoBanus mpu npuémMe Ha paboTy

') nara noanucanust JOJKHOCTHOM MHCTPYKIIUU

[Ipucnoco6ienue yenoBeka K HOBbIM (DU3UYECKUM U IICUXOJIOTHYECKUM Harpy3Kam,
(U3HOTOTUYECKUM YCIOBHSM TpyJa — 3TO

A) colMabHO-TICUXOJIOTUYECKas alanTalus

b) ncuxodusnonornueckas agantanus

B) npodeccuonanpHas aganramms

') opranm3anioHHas aganTamnus

Tect 2.

BHuMarenbHO mpouuTaTh TEKCT 3aJaHHsl M MOHSATh, YTO B KA4E€CTBE OTBETA
0KHMJIA€TCSl HECKOJIBKO MPABUIIbHBIX OTBETOB U3 MPEIJIOKEHHBIX BAPUAHTOB.

BHuMaTtenbHO NpOYUTaTh IPEAJIOKEHHBIC BAPUAHTHI OTBETA.

BriOpaTh HECKOIBKO MTPAaBUIIBHBIX OTBETOB.

3anucarh TOJLKO OYKBBI BRLIOpAHHBIX BApUAHTOB OTBETA.

[IpounTaiite yTBEepx’AE€HHUA OO0 OpPraHU3alMM ACSITEIBHOCTH U (PYHKIIHIX
ciyxObl  ympaBieHusi udenoBedueckumu pecypcamu  (HR-ciayxOsb1). Bribepute
HECKOJIbKO BEPHBIX YTBEP)KIICHUN U KPATKO 0OOCHYHTE CBOI BHIOOD.



A) OcHoBHas ¢yHkuus HR-cimyxkObl — TOJIBKO BEIEHUE KaJpOBOTO
JEJOMPOU3BOCTBA U YUETA JIMYHOIO COCTABA.

b) K onepaunonnsiM Gpynkumsim HR-ciryx0b1 oTHOCSTCS TOA00p mepcoHarna,
ajarnramnus, o0yuyeHne, MOTHBAIIHS U BEICBOOOKIEHHE.

B) Crparernueckas pynkuus HR-cayxOb1 BKiIIOUaeT yyactue B pa3paboTke
kaapoBoil monutuku u HR-crparerun, a takxxe HR-Openaunr.

I') JluHeliHblE PYKOBOOMTENM HE HECYT OTBETCTBEHHOCTH 3a YIPABIICHUE
MepcoHajIoM, BCe KaJpoBbIe BOMPOCHI pemiaeT Toiapko HR-coyx0a.

1) CoBpemennass HR-ciyxk0a nomxHa ObITh WHTETPUPOBAHA C JIPYTUMU
MOJCUCTEMaMHU MEHEKMEHTa ((pMHAHCHI, MAPKETUHT, POU3BOJICTBO).

O3HaKOMBTECh C YTBEPKICHUSMH 00 OpraHu3anuyd JACSITeIbHOCTH |
GyHKIMSIX COy>KObl ympaBieHus uenoBedeckuMmu pecypcamu (HR-ciry:xObl).
Br16eprTe HECKOJIBKO BEPHBIX YTBEPKICHHUM U KPAaTKO 0OOCHYHTE CBOM BHIOOD.

A) HR-ciyx0a BBINONHSIET TOJBKO YUYETHBIE (GYHKIUH (0pOopMIICHHE
IPUKA30B, BEACHHUE TPYIOBBIX KHU)KEK) M HE YYacTByeT B CTpPaTErMUECKOM
IUTAHUPOBAHUH.

b) K onepanmonnsiM ¢yakuuam HR-ciaykO6e1  oTHOCSTCS 1OAOOD
nepcoHaa, ajanrtanus, o00yuyeHue, MOTHUBAIUS U BBICBOOOXK/IEHNE COTPYTHUKOB.

B) Crparernueckas ¢ynkuus HR-cimyxOb1  BkItouaer pa3paboTKy
kazapoBoil nonutuku, HR-crpaternn u HR-Openaunr.

I') JluneiiHble PYKOBOJIWTEIU MOJIHOCTHIO OCBOOOXKIEHBI OT YIpPaBICHUS
JIOABMH; BCE KAJAPOBBIC PELICHUSI eAMHONMNYHO npuHuMaeT HR-cayxo6a.

1) Copemennass HR-ciayx0a  B3auMoAEeMCTBYeT ¢  JMHEHHBIMU
PYKOBOAMTENSAMHU, TPEAOCTABIsII UM HWHCTPYMEHTHI U1l OICHKH, Pa3BUTUA U
MOTHBAIMH MTOTYUHEHHBIX.

E) TI'nmaBuas 3amaua HR-ciayx0pl — KOHTpOJMpOBaTh M HaKa3bIBaTh
COTPYJIHHUKOB 32 HApyIIECHUS JUCLUILIIUHBI.

Tecr 3.

BHuMarTenbHO MpOYMTATh TEKCT 3aJaHUsl U MOHATh, YTO B KAueCTBE OTBETA
OKUJAETCsI TOCIIE0BATENBHOCTD 3JIEMEHTOB.

BHuMaTeapHO IpOYUTATh MPEIIOKEHHBIE BAPUAHTHI OTBETA.

[TocTpouTh BEpHYIO NOCIEA0BATENBHOCTD U3 MPEII0KEHHBIX 3JIEMEHTOB.

3anucaTh OyKBbI (B 3aBUCHMOCTH OT 33JaHUsl) BAPUAHTOB OTBETA B HYXHOU
II0CJIE0BATEIBHOCTH.

Pacnonoxxure atambl npouecca Habopa U 0TOOpa MepcoHana B MPaBUIbHOMN
JIOTHYECKON TOCIE0BATENbHOCTH (OT HaYana 10 MOMEHTA MPUHATHS Ha padoTy). B
OTBETE 3aIUIIUTE OCIE0BATEIBHOCTD OYKB:

A) IIpoBeneHue OLEHOYHBIX MPONEAYp (MHTEPBbIO, TECTUPOBAHUE, KEUCHI,
aCCEeCCMEHT-IICHTD).

b) [Ipunsarue peuenus o HaltMe U opopMIIeHHE TPYAOBOTO JoroBopa (oddep).

B) Ckpununr pesioMe © TpenBapUTENbHOE TEIEPOHHOE HWHTEPBBIO
(IpECKPUHHUHT).



I') Onpenenenne nmoTpeOHOCTH B MEpcoHaAE U (OPMUPOBAHUE 3asBKU Ha
BAaKaHCHUIO.

J1) Tlouck u mnpuBIEYEHHE KaHAMJIATOB 4YEpE3 BHYTPEHHUE M BHEIIHHE
UCTOYHUKU (pa3MelleHue BaKaHCUM, pedepanbHbII HaWM, COILICETH, CANThI-
arperaTopsl).

Pacrnonoxxure sTansl 0TOOpa KaHAMIATOB B TPaBUIIBHOM NOCIEA0BATEILHOCTH
(oT monyueHHs pe3loMe A0 3aKIIOUUTENBbHOro JTana). B oTBere 3amummre
MOCJIeI0BATEILHOCTh OYKB:

A) Ouenka kaHaAMIaTa IO METOY «aCCECCMEHT-IIEHTP» WM JIETOBBIM UTPAM.

b) IlepBuunas copTUpoBKa pe3toMe MO0 (OpPMaJbHBIM KpPUTEPUSIM
(cooTBETCTBHUE TPEOOBAHUSIM).

B) IlpoBenenne CTpyKTypUpPOBAaHHOTO HWHTEPBBIO C HEMOCPEIACTBEHHBIM
PYKOBOAUTEIEM.

I') HampaBnenue kaHaugaTy NMHCbMEHHOTO oddepa M COrIacoBaHUE AAThl
BBIXO0/1A.

) TenedoHHBI CKPUHUHT Il YTOYHEHHsI 0a30BBIX JeTajieil (MOTUBAIUs,
3apIuiaTta, TOTOBHOCTh K IIEpee3ay).

Cumyauuonuwvle 3a0aHUsl

3amanue 1.
[IpounTaiiTe TEKCT U 3aMUIINUTE Pa3BEPHYTHIN 0OOCHOBAHHBIN OTBET.

B xoMmanuu no npou3BoIcTBY MeOenn «YI0T» OTAeN KaJpoB A0JITroe Bpems
3aHUMAJICS TOJBKO YYETOM M KaJIpOBBIM Jesonpou3BoacTBoM. C pocToM Ou3Heca
BO3HHUKJIA TIOTPEOHOCTh B CUCTEMHOM MOJ00pE MPOU3BOJCTBEHHOTO M O(HUCHOTO
nepconana. ['enepanbubiii qupektop nopyums HR-cnenumanucty Hamaauts oTOOp.
CrienramucT NpesioKUl HOBYIO CXEMY: 3asBKYy HAa BAKAHCHIO MOAAET JIMHEHHBIN
pykoBoautenb, HR mnpoBoautr or6op (CKpUHHMHI, TECTHUPOBAaHUE, HHTEPBBHIO),
OKOHYATEJIbHOE pEIIEHHWE O HaliMe NPUHUMAET PYKOBOJUTEIb MOJIPa3ICICHUS.
OnHako JNMHEHWHBIE MacTepa MPUBBIKIU, YTO «KAApPbl CaMU BCE pElIAT», U
nepectajy ydacTBOBaTh B OIICHKE KaHAWJATOB, 4YTO IMPHUBEIO K OLIMOKaM:
nogoOpanu ciabbix pabouux, dYepe3 Mecsl YyBOMWINCH. Jupektop Tpelyer
nepecmotpeTh (pyHkiuu HR-cimykObl UM pacnpeneneHue OTBETCTBEHHOCTH 3a

noaoop.
Bonpocwr k cumyayuu:
1. KakueTpu OCHOBHBIE Trpymmnbl (YHKLIHMHA TOJKHA — BBIOJIHATH

coBpeMeHHas ciayx0a YUP (1o ypoBHSAM) U Kakhe M3 HUX SIBHO OTCYTCTBOBAJIM B
KOMIaHUU «YIOT» 10 peopraHu3aiuu’?

2. HazoBute He ME€Hee IByX OITMOOK B HOBOW CXeMe MOo100pa, CBA3AHHBIX
C HempaBWIbHBIM pacnpenenecHueM ¢yHkuuii Mexay HR wu  jguneliHbIMEu
PYKOBOJIUTEIISIMHU.

3. IlpensioxuTe TpU KOHKPETHBIX U3MEHEHUSI B OPTaHU3alMU A TEIbHOCTH
HR-cay>x0b1 1 miporiecca oT60pa, 4T0OBI UCITPABUTH CUTYAIUIO (C 000CHOBAHHUEM).



3ananue 2.
[IpounTaiiTe TEKCT U 3aMUIINTE Pa3BEPHYTHI OOOCHOBAHHBIN OTBET.

CeTb pO3HMYHBIX Mara3uHoB «l epkysecy (MIpOoAYKTOBBIA PUTET) 3a IOIroAa
CTOJIKHYJIACh C BBICOKOM TEKYyYECThIO MPOAABLOB-KacCUpOB (48% MpOTUB CpeIHUX
25% mo peraky). HR-mupexTop mpoaHanu3upoBasl mporecc moadopa: 3asBKA OT
YOPABJISIIONIMX MarasuHaMu IOCTYHalT YCTHO, TPeOOBaHUS Pa3MbITHI («HYXEH
Xopouui mpojaseny). UCTOUYHUKY NpUBJICYEHUSI — TOJIBKO OECIIaTHBIE CANThI U
capadanHoe paauo. CKpUHUHT pPe3lOMe MPOBOAUT HMHCIEKTOp MO Kajapam, He
UMEIOIINNA HaBBIKOB OlleHKU. CobeceioBaHNE TPOBOIUT YIPABIIAIONINI Mara3uHoM
0€3 MOATOTOBKH, 4acTO 3a1a€T BOMPOCHI «I10 ayliamy. cibITaTebHbIN CPOK HUKTO
HE CONpOBOXKIAaeT. ['eHepanbHBI AUPEKTOp TpeOyeT HalaauTh 3(PPEeKTUBHYIO
cucteMy Habopa u oTOOpa.

Bonpocwel k cumyayuu:

1. Ha3oBure He MeEHee 4YETBHIPEX SBHBIX HEJOCTATKOB B OpPraHU3ALNH
npouecca Habopa ¥ 0TO0pa B KoMmnaHuu «['epkyrnec» (Mo kaxmomy — KpaTko, 4To
MMEHHO HE TaK).

2. Ilpennoxwure Tpu KOHKPETHBIX 3Tana (11ara) Juist yJIyqiieHus npoiecca
0T0O0pa, KOTOPBIE IOMOTYT CHU3UTh TEKYyUECTh MPOAABLOB. J{JIs KaXKI0ro yKaxure,
KaKOM METOJ| OLIEHKH Ha 3TOM 3TaIe 1[eJ1eco00pa3HO MPUMEHSTb.

3. Kakue nBa kmroueBbix nokazarens 3¢dextuBHoctu (KPI) moabopa
cleayeT BBECTH [Jisi KOHTpoJia paborel HR wu ynpamastommx wmarazuHamu?
[TosicHuTE, KaK KaXKIbli TOKA3aTENb MOBIHUSIET HA PE3YJIbTaT.

Tema 2.2. Teopernyeckne OCHOBbI H METOHOJOTHS MOTHBAIUM
nepconaJia B cucreme YYUP. YK-3.3.

Bonpocut onsa onpoca:

1. Buapr moTuBanuu.

2. ConepxaTelibHblE TEOPUN MOTUBALIUH.

3. IIpoueccyanbHble TEOPUU MOTUBALIUH.

4. CoBpeMeHHBIE TPOOIEMBbI MOTHBALIUH.

5. 3apyOexHbIN ONBIT MOTUBALIMY MTEPCOHATIA.

Tecmoesble 3a0anusl.

Tecr 1.

BHuMartenbHO mpoynTaTh TEKCT 3aJaHUS U MOHSITH, UTO B KaYECTBE OTBETA
OKUJAeTCsI TOJIBKO OJIMH U3 MPEJIOKEHHBIX BAPUAHTOB.

BHuMaTtenpHO MpOYUTATh MPEIoKEHHbIE BAPUAHTHI OTBETA.

Bri6path o1uH BEpHBIil OTBET.

3anucaTh TOJIBKO OYKBY BRIOPAHHOTO BapuaHTa OTBETA.



Kakass MoTHBaIMOHHAasi TEOpUsl MpPENINoJiaraeT, YTo MOTPEOHOCTH 4YEJIOBEKa
MOCJIE0BATEIBHO COCTOAT U3 CIEAYIOMIUX TPYMI: HOTPEOHOCTh B CYIIECTBOBAHUH,
NOTPEOHOCTH B CBS3AX, IOTPEOHOCTH B POCTE

A) teopust notpebHOCTEN A. Macioy

b) Teopus motuBauuu ERG Anbnepdepa

B) Teopust morpedbnocreit 1. Mak-Knennannga

I') nByxdakropnas teopust ®. I'epbepra

Kakass mMoTuBammoHHasi TEOpusl MpEANoyiaraeT, 4YTO JIIOAW B OpTaHHU3AIUH
UCTIBITBIBAIOT TPH BHUJA TOTPEOHOCTEH: MOTPEOHOCTH BO BIACTH, YCIEXe U
PUYACTHOCTH

A) Teopus notpedHocTeit A. Macinoy

b) teopus motuBanuu ERG Ansaepdepa

B) Teopust npuobperennsix norpedbnocteit JI. Mak-Knennanga

I') nByxdakropnas reopust O. ['epbepra

CBOICTBO OIUTIATHI TPyJa HAMPABIAThH MHTEPECH PabOTHUKA HA TOCTHKCHHUE B
COOTBETCTBHUM C JIOJDKHOCTHBIMH HMHCTPYKIUSIMH TPEOYyEeMBIX pe3yJbTaTOB
packpsiBaeT GyHKIIMIO 3apabOTHOM TIATHI

A) BOCTIPOU3BOACTBEHHYIO

b) MoTHBalIMoOHHY1O

B) connanpayo

') y4eTHO-ITPOU3BOICTBEHHYIO

Tect 2.

BHuMarenbHO mpoyuTaTh TEKCT 3aJlaHHsl U MOHSATh, YTO B KAUYE€CTBE OTBETA
0°KMJAETCSI HECKOJIBKO MTPaBUIIBHBIX OTBETOB W3 MPEIJIOKEHHBIX BAPUAHTOB.

BauMarenbHO npoYnTaTh MPEI0KEHHBIE BApUAHThI OTBETA.

BriOpaTh HECKOIBKO MPABMIIBHBIX OTBETOB.

3anucaTh TOJBKO OYKBBI BRIOPAHHBIX BAPUAHTOB OTBETA.

[IpounTaiiTe yTBEpKAECHHS O MOTHBAllMM B CHCTEME  YINPABICHHUS
YeJI0BEUECKUMU pecypcaMu. BbeiOeprute HECKOJIBKO BEPHBIX YTBEPKIACHUN U KPATKO
000CHYHTE CBOI1 BHIOOD.

A) CornacHo aByxdakropuoir Tteopun OD. ['epubepra, rurueHuyeckue
dakTopsl (3apaboTHasi IUIaTa, YCIOBUS TpPyJa) HANPSIMYIO CTUMYJIUPYIOT POCT
MPOU3BOAUTEIILHOCTU M BOBJICUEHHOCTH NIEPCOHATIA.

b) Teopus oxunanus B. Bpyma onuckiBaeT MOTHMBALIMIO KaK MPOU3BEACHUE
TPEX KOMIIOHEHTOB: OKUJIAHUE «YCUJIUS — PE3YyJIbTaT», 0)KUIAHUE «PE3yJIbTaT —
BO3ZHAIPa)XJICHUE» U LIEHHOCTh BO3HATPAXACHUS (BaJICHTHOCTB).

B) K Mmerogam HemarepuallbHOM MOTHUBAllUU OTHOCSITCS TOJBKO MPEMHUH,
OOHYCBI U MaTepUaIbHasi TOMOILb.



I') Cucrema rpeiioB mno3BoiseT audp¢depeHurpoBaTh OIUIATy TpyJda B
3aBUCUMOCTH OT CJIO)KHOCTH BBIIIOJIHAEMBIX 3a]1a4, YPOBHS OTBETCTBEHHOCTH M
pPE3yIBTAaTUBHOCTH COTPYIHUKA, YTO YCUIIMBAET MOTHUBALIUIO.

JI)  IlpoueccyanpHble  TEOpHUH  MOTHBAaUMU  (HAampuMep,  TEOpHs
CIPaBEIJIMBOCTH) MOJIHOCTHIO UTHOPUPYIOT BHYTPEHHUE MOTPEOHOCTH YEJIOBEKa U
paccMaTpHUBAIOT TOJIBKO BHEIIHEE IMOJKPEIICHUE IOBEICHHUS.

O3HaKOMBTECH ~ C  YTBEpXKACHUSIMH O  MOTHBAllMM  [E€pPCOHAJIA.
BriOepuTe HECKOJIBKO BEPHBIX YTBEPXKACHUHN U KpaTKO 00OCHYHTE CBOW BBHIOOD.

A) Teopusa wuepapxum mnotpedbHocTe A. Macnoy npeanonaraer, 4ro
NOTPEeOHOCTH BBICILIETO YPOBHS (camopeann3aliysi) MOT'yT CTaTh MOTUBUPYIOUIUMHU
TOJIBKO TOCJ€ TOTrO, KaK B 3HAYUTEJIbHOM CTENEHHU YJOBJIETBOPEHBI MOTPEOHOCTH
HUKHUX YpOBHEH (pu3nonornyeckue, 6€301acHOCTb, COL[UAIbHBIE).

b) Cornacuo teopuu cnpaseninuBoctu (C. Agamc), COTpyIHUK CPaBHUBAET
CBOE COOTHOILIEHUE «BKJIAJ / OT/Iaya» C aHAJOTUYHBIM COOTHOIICHHUEM Y APYTUX
KOJUIET W IIPU HECHPABEMIMBOCTU KOPPEKTUPYET IOBEACHUE (CHMXKAET YCUIIMSA,
TpeOyeT MOBBIILIEHUS OILJIATHI U T.1.).

B) MarepuanbHoe CTUMYJIHPOBAHUE BCEra JCHCTBYET CHIIbHEE, YeEM
HeMaTepuaibHOE, MMOATOMY B JIFOOON OpraHM3allid OCHOBOM MOTHBAIMM JOJKHBI
OBITh TOJBKO JICHE)KHBIC OOHYCHI.

I') [TocTaHOBKA CJIOKHBIX, KOHKPETHBIX U MPUHUMAEMbBIX COTPYAHUKOM IeJieh
(teopus uenerr J. JIokka) crmocoOCTByeT Oojiee BBICOKON pe3yJIbTATUBHOCTU TIO
CPaBHEHUIO C OOIMMH «CTapaThCs JIyUILey.

) I'peiinoBas cuctema oIuiathl TpyJa OTHOCUTCS K MOTHBAllUU TOJBKO B
roCyJapCTBEHHBIX OpraHax U He MPUMEHSAETCS B KOMMEPUYECKHX KOMITAHHSIX.

Tect 3.
[IpounTaiiTe TEKCT W YCTAaHOBHUTE COOTBETCTBHE. 3amucarh OYKBBI (B
3aBUCHUMOCTH OT 3aJIaHHsI) BADUAHTOB OTBETA B HY)KHOH IOCJICIOBATSIIBHOCTH.

CooTHecHuTe TEOPUH M MOJIETTH MOTUBAIMU (JIEBBIN CTOIOEI) C UX OCHOBHBIMU
XapaKTEepUCTHUKAMU WM aBTopaMmu (TmpaBblii crosber). Kaxmomy mnoHsTHIO M3
JIEBOTO CTOJIOIA COOTBETCTBYET OJTHO OMKMCAHUE B IPABOM.

[Tonstue (Teopus

No No XapakTepucTrka (ornucaHue)
/ MOJIETIb)
MoTuBanus onpenensieTcs 0xKuIaHueM
TOT0, YTO YCHJINSI IPUBEAYT K
Teopus uepapxun ’ Y PHBEAY
1 A pe3ynbTary, pe3yJbTaT — K

MOTPEeOHOCTEMH
BO3HATPAKICHHUIO, @ BOSHATPAXKICHHE

OyJIeT IEHHBIM




[ToTpebHOCTH HU3MIUX YPOBHEH
JOJKHBI OBITH YIOBJIETBOPEHBI 10

JIByxdakTopHas
TOTO, KaK BBICIIIAE CTAHYT
2 teopust (D. b
MOTHUBHUPYIOMKUMU ((HHU3HO0JIOTHS,
['epuGepr)
0€30I1aCHOCTD, JII0OOBB, YBaKEHHUE,
camopeanu3aimsl)
CoTpyIHUK CpaBHUBAET CBOW BKJIAJ U
3 Teopus oxxumanus B oTIavyy ¢ IPYTUMU; TIPH
(B. Bpym) HECIPaBEVIUBOCTU CHUKAET yCHUIIUSA
WK TpeOyeT U3MEHEHU N
['uruennueckuie GakToOpbl CHUMAIOT
Teopus HEYIOBJIETBOPEHHOCTD, & MOTUBATOPHI
4 IMOCTAHOBKU LIEJIEH r (mocTmxeHue, NpU3HAHUE) MOBBIIIAIOT
(D. Jlokk) yAOBJIETBOPEHHOCTD U
POU3BOUTENHLHOCTh
Teooms KonkpeTHsble, Cl0KHbIE U
p MIPUHUMAEMBIE TIeJIH BEIyT K OoJiee
5 CIPaBEIJIUBOCTU I N
BBICOKOU pe3yJIbTATUBHOCTH, YEM
(C. Anamc)

oO11Ke MPU3bIBBI «PadOTATh JTyUILIE)

CooTHecuTe BHIBI MOTHUBAIMKM (JIEBBIM CTONOEI) C WX KOHKPETHBIMH
puUMeEpaMH WM XapakTepucTukamu (mpaBwiii crosidert). KaxkmoMy moHATHIO U3

JCBOTI'O CTOH6Ha COOTBCTCTBYCT OAHO OIIMCAHUC B IIPABOM.

Ne | Buna motuBanuu No [Tpumep / xapakTepucTHKa
Bosznukaer u3 camoro nponecca Tpyaa
MarepuanpHas pon P2
1 A (uHTEpEC K 3a7a4e, YyBCTBO MacTEPCTBA,
MOTHBaIUs
caMmopeau3arus)
[Ipemus 3a Bemmonnenne KPI, oknan ¢
Hemarepuanshas
2 b oonycamu, oriata ooyuenws, JIMC,
MOTHBaLUs -
MyTEBKU
[Tybnuynas moxBaiia, rpaMoTa, J0CKa
BuyTtpenHss .
3 B MOYETA, KOPHOPATUBHOE IPU3HAHUE,
MOTHBaLUs .
KapbEepHBIA POCT




4 Bremnssa r VYrposa mrpada, BHITOBOpa WU
MOTHUBAIUS YBOJIbHCHHS 32 HEBBITIOJIHCHHE TIJIaHA
5 [TosutuBHAs il CtumMyIbl, cO371aBaeMble BHEITHUMU
MOTHBALIMS ¢dhakTopamu (oriara, mpeMus, HaKa3aHHE )
[ToomipeHue xenareabHOro NOBEACHUS
Heratupnas .
6 E (6oHyc, moAapoK, TOMOTHUTEIBLHBIN
MOTHUBAIIUS .
BBIXOJ/THOM )

CMI’I’ZVCIMMOHHO@ 3a0anue

3amanue 1.
[IpounTaiiTe TEKCT U 3aMUIINUTE Pa3BEPHYTHIN 0OOCHOBAHHBIN OTBET.

B kommanun «Bektop» (cdepa mnoructuyeckux yciayr) pabdoraer 200
COTPYJIHUKOB, B OCHOBHOM BOJMUTENH U IUCIIETYEPHI. 3apab0THAs TJIaTa COCTOUT U3
(UKCUPOBAHHOTO OKJIaJa U HEOONBIION MPEMHUHM «3a OTCYTCTBUE HApPYIICHUN».
[Tocnennue nBa roma TeKy4decTh cpeau Boautened mpesbimaer 60%, xamoObl Ha
HU3KYI0O MOTHBAIMIO: «paboTa HE LEHUTCS», «HAYaJIbCTBO TOJBKO PYraeT), «HEeT
HUKakoro pas3sutus». HR-mupexkTop mpoBén ompoc: BBIICHHIOCH, YTO BOAMUTEISM
BaXHO MMETh JIONOJHUTENIbHBIE BBIXOJHBIE 3a XOpOILIyl paldoTy, MyOJu4YHOE
npu3HaHue, 00ydeHre HOBBIM MaplIpyTaM, a TaKKe MHTEpECHbIe COPEBHOBAHUS C
KoyuteraMu. JlucmeTdepsl k€ XOTAT KapbepHOTO pocTa (CTapimii AucreTdep,
HAYaJIbHUK CMEHBI) U OOJIbIIIE aBTOHOMHUHU B MPHUHATHH pelieHuid. [ eHepanbHbIN
JUPEKTOP MPEIAraeT MpocTo NOBBICUTH BeeM 3apruiaty Ha 20%, Ho HR nonumaer,
YTO ATOTO HEAOCTATOYHO.

Bonpocul k cumyayuu:

1. Kakyto comepxarensuyto Teoputo Motubanuu (Macnoy, ['epibepr,
MaxkKnemnang, Anbnepdepa) aydiiie BCEro MPUMEHUTD JUIsl O0bsICHEHUS TTPOOJIeM
MOTHUBAaLlUM BoaMTeNe u aucnerdepoB? HazoBuTe TEOpUIO M KpaTKO YKaXKUTE,
KaKHue MoTpeOHOCTH, COTJIACHO 3TOW TEOpUH, HE y/IOBJIETBOPEHBI Y BOAUTENCH U Y
JUCIIETYEPOB (HE MEHEE ABYX NOTPEOHOCTEH JIJIs KaXK10M TPYIIIIbI).

2. Hcnonp3ys npoueccyaibHyl TeopHio crpasennuBoctu (k. Anamc),
OO0BSICHUTE, MMOYEMYy NOBbIIIEHHE 3apriaarbl Ha 20% Ui BceX MOXKET He JaTh
oxkunaemoro sddekra. Kakoe perynstopHoe [eWCTBHE MOTYT MPEANPUHSTDH
BOJIUTEJIH, €CIIM MMOCUUTAIOT HECIIPABEAITUBBIM CBOE BO3HATPAKICHNE 10 CPABHEHUIO
c aucneryepamu’?

3. [IpeanoxxuTe TP KOHKPETHBIX HEMATEPHUAIBHBIX CTUMYJIA (IO OJAHOMY JJIs
KaXKI0u BBISIBJICHHOMN NOTPEOHOCTH: npU3HaAHHE, aBTOHOMUS,
pa3BUTHE/COPEBHOBAHUE) M OOBACHUTE, KaK OHH TMOBIUAIOT HAa MOTHBAIHIO
yKa3aHHBIX TPyMII.



3amanue 2.
[IpounTaiiTe TEKCT U 3aMUILKTE Pa3BEPHYTHI OOOCHOBAHHBIN OTBET.

B IT-xkomnanun «Curmay (urcieHHocTs 150 yenoBek, cpeanuii Bo3pact — 28
ner) HR-cmyx0a BHenpuia cucteMy MOTHMBaUMH, OCHOBaHHY0 Ha 100%
NMEePEeMEHHON YacTh OIUIaThl: pPa3padOTYMK TMOJydaeT TOJIBKO OOHYCHI 3a
BBITIOJTHEHHBIE 3a7a4M (CIPUHTHI). PyKOBOJCTBO MOCUUTAIIO, YTO 3TO MAKCUMAIILHO
CTUMYJIUPYET TPOU3BOJAUTENBHOCTh. OJHAKO uyepe3 TpuU Mecslla HayalucCh
npo0JIeMbl: COTPYIHUKH MEPeCcTalii IOMOTaTh APYT APYTY, (DUKCUIIU TOJIBKO JIETKUE
3aJlayu, pe3Ko BbIpocia TekydecTb. HR-nupexkrop mposen riyOMHHBIE HHTEPBBIO.
BbIsicHUIIOCh: TIporpaMMUCTaM Ba)XHO MMETh CTaOWIbHYIO 0a30BYH0 CTaBKY
(HeonpeAeNn€HHOCTh J10XO0JI0B BBI3BIBAET CTPECC), JJI1 HUX II€HHBI COBMECTHBIE
XaKaTOHbl U OOMEH 3HAHMSAMU (HemaTepHhalibHble (DaKTOPBI), a TAKXKE OHU XOTAT
aBTOHOMHHM B BBIOOpE TexHoyorHil. HekoTopeie TOTOBBI OTKa3aThCsl OT YacTH
OOHYCOB paJill THTEPECHBIX MPOEKTOB. [IUPEKTOP MPOCUT MEPECMOTPETH CUCTEMY C
y4€ToM OayiaHca BUI0B MOTHUBAIINH.

Bonpocwer k cumyayuu:

1. Kakue Bugpl  MoTuBaruu (o  kiaccudukanuu: maTepuanbHas /
HEeMaTepHuaibHasi, BHEUTHSIA / BHYTPEHHSIS, TIO3UTHUBHAS / HETaTUBHAS ) TIPEICTABIICHBI
B ONIMCaHHOM cuTyauuu? Ha3zoBuTe 1o 0oqHOMY MPUMEPY KaKI0T0, KOTOPbIA TPUBEI
K HETaTUBHBIM TOCJIEACTBUSIM.

2. [ToueMy M30BITOUHBIN AKIIEHT HAa BHEIIHEW MaTepUaIbHOW MOTHUBAIIUU
(TOIBKO TEpeMeHHasi 4acTh) pa3pylIW BHYTPEHHIOIO MOTHBALUIO COTPYIHUKOB?
ChopmynupyiiTe HE MEHEE IBYX IPUYMH, ONUPAACh HA TEOPUIO CAMOJIETEPMUHAIIII
(3. Hecm, P. Paitan).

3. [Ipenmoxure HOBYIO CHUCTEMY MOTHBALIUU JJI51 «Curmem,
BKJIFOYAIONIYIO TPU KOHKPETHBIX KOMIIOHEHTa: OAMH — W3 00JIaCTH MaTepUaIbHON
(HO ¢ (QUKCUPOBAHHON 4YACTHIO), OJIMH — U3 HEMarepuaibHOW (Tpu3HAHUE /
KOpPIOpaTMBHAsL KyJbTypa), OJIWH — BHYTpPEHHEH MOTHUBAaIMK (AaBTOHOMWUS,
MacTepcTBO, Menb). i Kaxmoro JaWTe KpaTkoe OOOCHOBAaHME, KakOW BHU]L
MOTHUBAIIMU OH 33JICHCTBYET U KaKyI0 MOTPEOHOCTh yIOBIETBOPSIET.

Tema 2.3. Merogoyiorussi ¥ MHCTPYMEHTAPHUH OLEHKH U aTTeCTALUM
yejioBeyeckux pecypcon. YK-3.3.

Bonpocwi o5 onpoca:

1. 3agaun U QyHKIIMK OIEHKHU NIepCcoHaa.

2. IIpyHIMIIBI ¥ TEXHOJIOTHUS OLIEHKH MEPCoHala.
3. MeTroabl OLICHKH NIEPCOHAIA.

4. Ilenu u 3a1aun aTTECTALIMU IEPCOHAA.

5. ®akTOphl U METOIBI ATTECTALINH.

6. DTarbl aTTeCTallui B OpTaHU3allUH.

Tecmosuvie 3a0anus.




Tecr 1.

BHuMartenpHO MpoynTaTh TEKCT 3aJaHUS U MOHITH, UTO B KaYECTBE OTBETA
OKUJIAeTCsI TOJIBKO OJIMH U3 MPEJIOKEHHBIX BAPUAHTOB.

BHuMaTteapHO MpOYUTATh MPEIOKEHHbIE BAPUAHTHI OTBETA.

Bri6path o/1uH BEpHBIil OTBET.

3anucarh TOJBKO OYKBY BEIOpAaHHOIO BapHaHTa OTBETA.

YUTO U3 NEPEYUCIEHHOTO SBJISIETCS OCHOBHOM LIEJIBIO aTTECTALUK MEPCOHAIIA
A) Onpenenenue pa3Mepa IpeMHUH Ha CIEAYIONINI KBapTal
b) OueHka cOOTBETCTBUSI COTPYJIHHMKA 3aHUMAEMOM JOJKHOCTU W MPHUHSATHE
KaJIPOBBIX PELICHUI
B) BrisiBienne HapyieHu Tpy10BOM AUCITUTIIIMHBI JJ1S1 YBOJIbHEHUS
') CocraBneHre MCUXOJIOTHYECKOTO MOPTPETa KaKI0TO paOOTHUKA

Kakoit MmeToj1 olieHKH IIepcoHalia MpeanoJiaraeT, YTo COTPYAHHUKA OIIECHUBAIOT
PYKOBOJUTENb, KOJUIETH, IOTUUHEHHBIE, a TAK)KE MPOBOJAUTCS CaMOOIICHKA
A) AcceccmenT-1ieHTp (Assessment Centre)
Bb) Meton «360 rpamycoB»
B) MuTepBbIO 110 KOMIIETEHIUSAM
[') MeTo1 KpUTHYECKUX WHIIMICHTOB.

Kaxkoe u3 cienyromux yTBepACHUH 00 aTTeCTallMH MepcoHaia BEPHO
A) ATTecTarus MpoBOJIUTCS TOJBKO 110 HHUIIMATHBE CAMOTO COTPYIHUKA.
b) Pe3ynbraThl arTectaniuu He MOTYT CIIY)KHTh OCHOBaHUEM JIJIST YBOJIBHCHHMS.
B) Atrecranms m0oDKHA MPOBOAMTHECS HE PEKE OAHOTO pa3a B TpH roaa (s
OONBIIMHCTBA KaTeropuii paboTHUKOB cornmacHo TK PD).
I') OO6s3arenbHOE ydacThue IpeACTaBHTENS Mpodcoro3a TpedyeTcs Ipu 00t
aTTeCTaIlny.

Tect 2.

BHUMaTENbHO MPOYUTATh TEKCT 3aJlaHUS M MOHSATH, YTO B KAYECTBE OTBETA
0’KHJIaeTCSI HECKOJILKO MPaBUIIBLHBIX OTBETOB U3 MPEIIOKCHHBIX BAPHAHTOB.

BHUMaTETBHO MTPOYNTATh NMPEIIOKCHHBIC BAPUAHTHI OTBETA.

BrIOpaTh HECKOJIBKO MPABHIILHBIX OTBETOB.

3anmcaTh TOJBKO OYKBBI BEIOpAHHBIX BAPUAHTOB OTBETA.

[Ipountaiite yTBepkaeHUs 00 OIEHKE U aTTeCTalldud IepcoHaia.
Br16eprTe HECKOIBKO BEPHBIX YTBEPIKICHHUN U KPAaTKO 0OOCHYHTE CBOM BHIOOD.

A) Artrecramus nepconana B Poccuiickoit ®enepanuu st OOJNBIIMHCTBA
KaTeropuii pabOTHUKOB JI0JKHA TPOBOAUTHCS HE PE3Ke OTHOTO pa3a B TPH Iojia, €Cliu
WHOE HE YCTAaHOBJIEHO OTPACIEBBIMA HOPMATHUBHBIMH AKTaMHU.



b) AcceccMeHT-LIEHTp — 3TO METOJ OLIEHKH, KOTOPbIN MO3BOJSET OLEHUTh
KOMIIETEHLIUH COTPYJHUKA C MOMOIIBID CUCTEMBI YIPAXKHEHHUM (KEHChI, POJIEBBIE
UTPBI, IPE3EHTALINN) C YYaCTUEM IPyHIbl HabtoqaTeel.

B) Pesynbrarel aTTecTaliud HE MOTYT OBITH UCIOJIB30BAHbBI JIJIS1 TOBBIILICHUS
WIA YBOJBHEHHS COTPYIHUKA, TaK KaK HOCSAT UCKIIOYUTEIIbHO PEKOMEHIaTeIbHbBIN
XapakTep.

I') Merox «360 rpagycoB» mnpennonaraeT, 4ro COTPYJHHMKA OLICHUBAOT
TOJIBKO €r0 IOJJUMHEHHBIE U KOJUIETH, 0€3 yJacTHsl pyKOBOIUTEIIS.

J1) OGs13aTenbHOE YCIIoBHE TS TF000r0 METO/1a OLICHKU NIepCoHaIa — HalTnuue
NMCBMEHHOIO COIJIacus COTPYJIHMKAa Ha MpOBEJEHUE OIEHKHU (Bcerma Tpelyercs,
WHaue OI[EHKA HE3aKOHHA).

O3HaKOMBTECh C YTBEPKIEHUSMU OO0 OLIEHKE M aTTeCTallud IepCoHala.
Br16eprTe HECKOJIBKO BEPHBIX YTBEPKICHUM U KPAaTKO 0OOCHYHTE CBOI BBIOOD.

A) Ormenka nepconana mo meroay «360 rpagycoB» BKIIOYaeT B ceds cOop
JAHHBIX OT PYKOBOJUTENS, KOJUIET, TOAYUHEHHBIX, a TakKe CaMOOICHKY
COTpYAHHKA.

b) AcceccMeHT-IIeHTp TO3BOJSET OIEHUTh TOJBKO MPOdecCHOHATbHbBIC
3HaHUS, HO HE TIOBEJACHYECKHE KOMIMETEHIMU (KOMMYHHUKAIUU, JUIAEPCTBO,
CTPECCOYCTOMUMBOCTB ).

B) ATTecTtanus cOTpyIHUKa MOXKET MPOBOJUTHCA MPUKA30M pabOTOIATENS C
CO3JJaHUEM ATTECTAlMOHHON KOMHUCCHH, M PE3YyJIbTAThl aTTECTALMU MOTYT CIIYKHUTh
OCHOBAaHHUEM JIJIs1 IEPEBO/IA UM YBOJbHEHUS PAOOTHHKA B YCTAHOBJIEHHOM 3aKOHOM
HOPSIZIKE.

I') Nureppto mo komnereHuusiMm (BEI) sBasercs MeTonoM OLICHKH,
OCHOBaHHBIM Ha AHAJIM3€ KOHKPETHBIX MOBEJECHUYECKMX MPUMEPOB U3 IMPOIILIOro
OTIbITA KaH/IUJIaTa WM COTPY/IHUKA.

1) [lepnoiMyHOCTH aTTECTAllMK B OPTaHU3AIMU HE MOXKET OBITh 3aKperieHa
B JIOKaJIbHOM HOPMAaTUBHOM aKT€ — TOJIBKO TpyJIOBOM KOJEKC OmpeaessieT
KOHKPETHBIE CPOKH /ISl BCEX paOOTHUKOB 0€3 UCKITIOUEHUS.

Tect 3.

[IpounTaiiTe TEKCT M YCTAaHOBUTE COOTBETCTBHE. 3amucatb OYKBBHI (B
3aBUCHUMOCTH OT 3a/1aHus1) BAPUAHTOB OTBETA B HYKHOM MOCJIE10BATEIHLHOCTH.

CooTHecuTe METO/Ibl OLIEHKHU M aTTeCTallMM IIepcoHaa (JIeBbliA cTosbelr) ¢ ux
XapaKkTepUCTUKAMHU (npaBbIid cTomberr). Kaxnomy METOY
COOTBETCTBYET OJIHO OIMCAHUE.



Meton ouenku /
No AL Ol No XapakTepucTrKa
aTTeCTaIun
AcceccMeHT- BcecTopoHHsS O11eHKa COTpyAHUKA
1 IIEHTP A HECKOJLKIUMH KaTETOPUSIMH PECTIOH/ICHTOB
(Assessment (pyKoBOAUTENb, KOJUIETH, TOAYNHEHHBIE,
Centre) CaMOOIIECHKA)
OneHka Ha OCHOBE aHaJIM3a KOHKPETHBIX
Metox «360 1 . P
2 PAIYCOBY b CUTYAIMH U3 TMPOIUIOTO OMBITa COTPYIHUKA
paty (moBeIEHYECKUE TPUMEPHI)
KoMmmiekcHBIN MeTO I, BKIIOYAFOIIHMN
Hureppsro no npakHEeHUsI (KEIChI, POJIEBBIE UTPHI
3 KOMIIETEHIIASIM B yip > P TPBL,
(BEI) IIPE3CHTAIMHN ) U HAOII0IeHUE 00yUYEeHHBIX
HKCIIEPTOB
CpaBHeHMe PaKTUYECKUX KauyeCTB
COTpYAHHKA C TPEOOBAHUAMHU JIOJKHOCTH C
4 ATTectanusa I pyA P 1
IPaBOBBIMU MMOCEACTBUSAMU (IIEPEBOI,
YBOJILHEHUE)
Meron CpaBHEHHE COTPYJHUKOB BHYTPH TPYMIIbI
5 yIPABJICHUS 110 | JUTSI BBISIBJICHUS JIYUIIIUX U XYIIINX
nensim (MBO) (pamxupoBaHue)
OueHka 1o 3apaHee yCTaHOBJIEHHBIM
Meron nonapHoro
6 E nensiM/KPI, nocTuray ThiM COTpYTHUKOM 32
CpaBHEHUS
nepUoI

CooTHecHUTe TOHATHSI, CBSI3aHHBIE C OLIEHKOM M aTTecTalueidl MepcoHala

(;IeBBIN CTONOEI]), C WX MPABUJIBHBIMH OMNPEACICHUSIMHA WM XapaKTePUCTHUKAMHU

(mpaBbIit

cronberr).

Kaxnomy

AIIEMEHTY JIEBOTO cToJIONA

COOTBCTCTBYCT OAMH 3JICMCHT IIPABOIO.

No [TonsiTue No  [Xapakrtepucrtuka / onpeaeneHue
[Iponenypa, o0si3aTenbHas st
Tekymias oueHka OTIpeIeTICHHBIX KaTeropuii pabOTHUKOB
1 (performance A (Hampumep, rocciysKaliux), ¢
review) YCTaHOBJICHHOW MEPUOJIMYHOCTHIO U

IIpaBOBbIMHU ITOCJICACTBUAMU




OueHka MoBeJIeHNs COTPYJHUKA B

Meton
) CKONTHICCKIX 5 peaNbHBIX pa0OYHX CUTYAITHSIX C
HHIL)I HICHTORY buKcarme HCKIIOYUTEIHHO MTO3UTUBHBIX

HNJIN HCTAaTUBHBIX HpO}IBJIeHI/II\/’I

OneHka KOMIETEHIINI Yepe3 BBIITOJIHEHHE
3 ArtrecTranus B YOPaKHEHHUH (KEHCBI, pOJIEBBIE UT'PBHI)
rpynmnoi HaboaaTenei

OrneHka B paMKax ToJJ0BOTO WU
4 AcCecCMEeHT-TIeHTP r KBapTAJILHOTO IIUKJIA, 9aCTO IPUBS3aHHAS K
KPI u o6patHoii cBs3H

O1ieHKa COTPYIHUKOM COOCTBEHHBIX
)| JOCTHKCHHH, CUJIBHBIX U CJIa0BIX CTOPOH,
0OBIYHO TIEepe aTTeCTAIIUCH

Camoorenka (self-
assessment)

CMI’I’ZVGMMOHHO€ 3a0anue

3amanue 1.
[IpounTaiiTe TEKCT U 3aMUIIUTE Pa3BEPHYTHIN 0OOCHOBAHHBIN OTBET.

B crpoutenbHoit komnanuu «MoHoaut» (500 COTpYIHUKOB) JOJITUE TOMIbI
arrecranys He nposoauiack. HR-qupexkTop mHULIMMpPOBan BHEAPEHUE €KETOIHON
aTTeCTallMM U1l PYKOBOAMTENEH M CIEHHATUCTOB. ATTECTALIMOHHYIO KOMHUCCHUIO
BO3TJIABWII T'€HEPAIbHBIN TUPEKTOP, B COCTAB BKJIKOYEHBI JINHEWHBIE HAYaJIbHUKU U
HR. Ilpouenypa: COTpyIHHK 3alOIHSAET OTUYET O JOCTHIKEHUAX, 3aTEM KOMHUCCHUSA
3aaéT BONPOCHL, TIOCJIE€ YEro BBIHOCUT BEPIUKT «COOTBETCTBYET / He
cootrBeTcTBYeT». llocne mepBoil ke arrectauuu 15% COTPYIHUKOB MOIYYUIIU
OILICHKY «HE COOTBETCTBYET», U3 HUX TPO€ ObUIH yBOJEHBI. OCTaibHbIE MEPEBEICHbI
Ha HUKECTOSIINE TOJKHOCTH. B KOJUIEKTUBE BO3ZHUK CTpaxX, HAYaIUCh KOH(MIUKTHI.
HexoTopbie COTpYAHUKH IMOXKAJOBAJUCh B TPYIOBYIO MHCIEKIMIO HAa HapyIICHUE
npouenypsl. [IpoBepka BeIsIBUIIA: B TOJOXKEHUHU 00 aTTeCTalluy HE ObLUIN POIUCAHbI
KPUTEpPUU OLEHKHU, HE OBUIO MpPEeABapUTEIHLHOIO YBEIOMJIEHHS 3a JBa MECSIa,
OTCYTCTBOBAJIM PEKOMEH/IALIMH IO PA3BUTHIO, HE YUUTHIBAJIOCh MHEHKE PO COr03a.
HR-gupekTop yBoJieH.

Bonpocwl k cumyayuu:

1. Kakue Tpu 00s13aTenbHBIX TpeOOBaHUS K POLIEYPE aTTeCTAlUU (COTJIACHO
TK P® u TunoBeiM HOpMaMm) ObUIM HapylieHbl B KOMIAHUU «MOHOIUTY?
[Iepeunciure U KpaTKo MOSICHUTE, B UEM COCTOSIIO HApYILECHUE.

2. HazoBute HE MeHee JBYX OTJIMYMI aTTeCTAllMM OT PEryJSIPHOW OLEHKH
3¢ (HEKTUBHOCTH IO IEJIIM, TPABOBBIM MOCIEICTBUAM U IEPUOAUYHOCTH.



3. IlpemnoxuTe TpM KOHKPETHBIX YIIYYLICHUS B CUCTEMY AaTTeCTalllu
KOMIAHUH, KOTOPBIE MO3BOJAT HM30€XaTh KOH(MDIUKTOB W CHENaTh MPOLELypPY
00BEKTUBHOI U Pa3BUBAIOIIECH.

3ananue 2.
[IpounTaiiTe TEKCT U 3aMUIINUTE Pa3BEPHYTHI 0OOCHOBAHHBIM OTBET.

B rtoproBoit kommanuum «Owmera» (cdepa po3HuyHOM TOpromiau, 300
cotpyanukoB) HR-otaen pemm BHeapuTh MeToa «360 rpaaycoB» sl €KETroHOM
OIIEHKH PYKOBOJIUTEJICH CpeHero 3BeHa (ynparisiomux marazunamu). [Ipouemypa:
KOKJBIA YHPaBJISIONMIMN 3aMOJIHSAI aHKETy caM Ha ceO0sl W ToJiyyajdl aHOHUMHBIE
AHKETBhl OT 5—7/ TMOMYUHEHHBIX U OT CBOETO HENOCPEACTBEHHOTO PYKOBOIUTEIIS
(pernoHanbHOrO MeHeKepa). MToroBas oreHka BBIBOAMIACH ABTOMATHUYECKU B
O0amnax. Ha ocHoBe »Toit omenku HR mpemmaran mpemuu wuiu  BBIHOCHI
npenynpexaenus. OnHako mnocie nepBoro nukia «360 rpagycoBy» paspasuics
CKaHJaJ: HECKOJIbKO YIPaBISIONINX MOKAJTIOBAIUCH TEHEPATBHOMY AUPEKTOPY, UTO
MOJIYYHJI HEOOBEKTUBHO HU3KHE OBl M3-3a «JIMYHON HETIPUS3HI MO TIMHEHHBIX,
a PErrMoOHANbHBI MEHEIDKEp IOCTaBUJ BCEM 3aHWKCHHBIC OIICHKH, YTOOBI €ro
KOMaHJa He mnoiydana npemuii. HR He mpoBoawmn pa3bsicHUTENHHON paboTHI,
pe3yabpTaThl HE OOCYXXKIAUCh, a MPOCTO HAMPaBISUIMCh B OTAE] MOTHBaluu. B
pe3yJibTaTe 4acTh YIPaBISIONIMX YBOJIWIACh, & OCTABIIMECS MEPECTAIH JOBEPATH
JIOOBIM OIEHOYHBIM MPOLIEAYPaM.

Bonpocwl k cumyayuu:

1.B uém 3akmoyarorcs TpU (PYHKIMOHAJIbHbIE OCOOEHHOCTH Meroaa «360
rpaaycoBy» (KaKOBBI €ro IIEJIM, COCTaB OLICHUBAIONINX U NMPUHIMI 00padoTkm)? Kak
ATU 0COOCHHOCTH ObLIM MPOUTHOPHUPOBAHBI B KOMIAaHUU «OMera»?

2.HazoBute HEe MEHee ABYX OIMOOK MPU OpraHU3AIMK OIEHKH MeTo10M «360
IpasyCcoBy», IOMYIIEHHBIX B JAHHOM KElCe, U MOSICHUTE, K KAKUM MOCJIEICTBUSM OHU
MIPUBEIIN.

3.Tlpennoxure Tpu MephI, KOTOPHIE MO3BOIUIN Obl KOPPEKTHO BHEJIPUTH METO/T
«360 rpaaycoB» B KOMITAHUU, YTOOBI U30€XKaTh CyObEKTUBU3MA, TOBBICUTH JOBEPHE
Y UCIIOJIb30BaTh PE3YJIbTATHI AJISl Pa3BUTHS YIIPABIISIOLINX.

Pasnen 3. Pa3Burue, BbICBOOO:KIeHHEe M 3(P(PeKTHBHOCTH yNpaBJIeHHSA
YeJ10BeYeCKMMHU pecypcamu

Tema 3.1. YnpaBiaeHue W OpPraHM3anMs Pa3sBUTHA YeJ0BEYECKHUX
pecypcos. YK-3.3.

Bonpocul ona onpoca:

1. 3amaun npodeccuoHaNbHOTO Pa3BUTHS MEPCOHATA.

2. Opranu3zanus 1 3Tarbl CHCTEMbI TPOPECCHOHATILHOTO 00yYeHUS TIEpCcoHaa.
3. Metoas!l u hopmbl TpoPecCHOHATEHOTO 00YUICHHUS.

4. OcobeHHOCTH 00yUYeHHUS B3POCIBIX.




5. ®akrtopbl, MOTHUBHpYIOIIME paOOTHUKOB NPUHUMATh y4acTUe B
npodeccuoHaTbHOM O0YyUYCHHH.

6. llpuHuunel opraHu3anu OOy4YeHHMs U TOBBIIICHUS KBaTU(UKALUN
nepcoHania.

7. IloBbieHre KBATU(PUKAIIIHN KaJPOB.

8. Monenu Kapbepsl.

Tembit 051 Doxnada:

1. IIpo6nemsbl npodeccuOHAaTBbHOTO Pa3BUTHS IMEPCOHANIA HA OTEUECTBEHHBIX
IPEeANPUATUSIX.

2. VYcnoemHas TpakTHKa OpraHU3alMK  NPO(ECCHOHATBHOTO  Pa3BUTHUS
NepcoHajla Ha MpUMEpPEe KOHKPETHOrO NPEeAnpusatTus (OTEYECTBEHHOTO WU
3apyO0eKHOTO).

3. OcoOGeHHOCTH NOBBIIICHHUS KBaJU(UKAIUKA pabOYMX, PYKOBOIUTENEH U
CHEINAIUCTOB.

4. TIlpobGnembl ympaBieHHS Kapbepoll MepcoHanma Ha MPEINPHUSTUIX
(OTe4eCTBEHHBIX WM 3apyOeXKHBIX) U COCOOBI MX PELICHUSI.

Tecmosvie 3a0anus.

Tecr 1.

BHuUMaTenbHO MpouYMTaTh TEKCT 3aJaHMs U IOHSATh, YTO B KAYECTBE OTBETA
OKUJAETCsI TOJIBKO OJIMH U3 MIPEJIOKEHHBIX BAPUAHTOB.

BHuMaTenpHO IPOYUTATH MIPENTIOKEHHBIE BAPUAHTHI OTBETA.

BriOpath 0/1uH BepHBIN OTBET.

3anucaTh TOJbKO OYKBY BRIOPAHHOTO BapuaHTa OTBETA.

Kakoit w3 MeromoB o0OyueHHsS HOBBIX COTPYJHHUKOB Ha MPOU3BOJICTBE
MpeanojaraeT NPUKPEIUICHNE YICHUKA K KBATU(DUIIMPOBAHHOMY PAOOTHUKY WM K
Opuraaupy npu caMOCTOSITETHHOM U3YyUYE€HUU TEOPETUYECKOTO Kypca

A) 6puragnas hopma MoaroTOBKH

b) unnuBuyansHoe 00yueHue

B) kypcoBas dopma moaroToBku

I') komekTuBHOE OOyUEeHHE

OOyueHnue, HampaBJICHHOC Ha TMOJACPKKY W  COBEPIICHCTBOBAHUE
Ipo(eCcCUOHATILHOTO YPOBHS, 3HAHUI U YMEHUI NepcoHalIa

A) noBblllIeHUE KBATM(PUKALIIT

b) moaroroBka HOBBIX PAOOTHUKOB

B) nepenoaroroBka

I') momyuenue oOpazoBaHus

[IpodeccnoHallbHBIN U JOJKHOCTHOM POCT B OCHOBHOU cdepe JesITeIbHOCTH,
10 CTYNEHbKaM pocTa — 3TO Kapbepa
A) ropu3oHTaIbHAS



b) nentpocrpemuTenbHas
B) BepTukaibHas
I') npodeccuonanpHas

Tect 2.

BaumaTenpbHO MpoYMTaTh TEKCT 3aJlaHUsl U TOHATh, YTO B KA4E€CTBE OTBETA
0’KMIACTCSI HECKOJIBKO ITPaBUIIBHBIX OTBETOB M3 MPEIJIOKEHHBIX BAPUAHTOB.

BHUMaTEIBHO MTPOYNTATH NIPEIIIOKCHHBIC BAPUAHTHI OTBETA.

BrI1OpaTh HECKOJIBKO MPABHIILHBIX OTBETOB.

3anucaTh TOJBKO OYKBBI BEIOpAHHBIX BAPUAHTOB OTBETA.

O3HaKOMBTECh C YTBEpPXKACHUSMU OO0 YIOpaBICHUM Pa3BUTHEM IIE€PCOHANIA.
Br16eprTe HECKOJIBKO BEPHBIX YTBEPKACHHUM U KPaTKO 0OOCHYHTE CBOM BBIOOD.

A) PasBuTHe 4YelOBEUECKMX pECypcoB BKIOUaeT B ce0s  TOJBKO
npodeccuoHanbHOe 00y4YeHHE M HE KacaeTcs JUYHOCTHOTO POCTa M KapbepHOTO
IPOJIBHIKEHHS.

b) Meron «xeiic-ctann» (pelieHue MPAKTUUYECKUX CUTYaIlui) OTHOCUTCS K
aKTUBHBIM METOJIaM 00Yy4YeHHsI, Pa3BUBAET AaHATUTHUUECKHUE CIIOCOOHOCTH U YMEHUE
MPUHUMATh PEIICHUSI.

B) Ilonsarus «mpodeccuonanbHoe oOy4YeHHE» U «pPa3BUTHUE IEPCOHAIIA»
SIBJISIFOTCS CHHOHUMAaMU Y TTOJIHOCTBIO COBIAJIAOT 1O COJIEPKAHUIO.

I') Yopasnenne tanantamu (Talent Management) mpeanosnaraer BbISIBIECHUE
COTPYAHUKOB C BBICOKMM MOTEHLHMAIIOM U CO3JaHHE ISl HUX WHIWBHIYATbHBIX
IPOrpaMM pa3BUTHUS U KAPbEPHOT'O POCTA.

J1) Onenka s dextuBHOoCcTH 00yueHust mo mojenu Jl. Kupknarpuka BkirogaeT
YEThIpE YPOBHS: peaKkiysi, 00yuyeHue, NOBEACHUE, PE3YIIbTaThl.

E) Kaaposslii pezepB hopMupyeTCst TOTBKO U3 COTPYTHUKOB «30JI0TOTO (POHIA»
(TOT-MEHEeHKEPOB) U HE UCTOIB3YETCA JIJIsl MAaCCOBBIX MO3UIIUN.

[IpounTaiiTe yTBEepKIeHUs 00 yIpaBICHUH pa3BUTHEM IepcoHana. Beibepute
HECKOJIbKO BEPHBIX YTBEPKJIEHUN U KPAaTKO 00OCHYHTE CBOIl BBIOOD.

A) ®opmupoBaHHE KaJIpOBOrO pe3epBa 1eeco000pa3HO TONBKO ISl BBICIIETO
PYKOBOJICTBA; JIJIsl IMHEHHBIX TO3UIIMIA PE3epB HE HYKEH.

b) Mognens JI. Kupknarpuka mo3BosisieT oiieHUTh ) (PEeKTUBHOCTH 00yUeHHS Ha
YeThIPEX YPOBHSIX: peakiusi, 00yueHue, MoBeACHHE, PE3yIbTaThl.

B) HactraBHuuecTBO — 3TO METOJ pa3BUTHUS, MPU KOTOPOM OoJiee OMBITHBIN
COTPYIHUK TMepeAaéT 3HAHMS M HAaBBIKM HOBHUYKY, HO OH HE MOXET ObITh
UCIOJIb30BaH JJIsl HOJTOTOBKU KaJpOBOTO pe3epBa.

I') Poramus mnepcoHana (TOPU3OHTAIBHBIE MEPEMEIICHUS) CIIOCOOCTBYET
Pa3BUTHIO KPOCC-PYHKIIMOHAIBHBIX HABBIKOB M CHHXKAET PUCK MPO(PECCHOHATLHOTO
BBITOpaHUsl.

1) WnpuBunyansubiii mian paszputusa (MIIP) cocrtaBnsercss TOnbKO Jist
COTPYJIHUKOB, KOTOPbIE HE CIIPABJISIIOTCS ¢ 00SI3aHHOCTSIMU, U HE HYXKEH YCIEIIHBIM
pabOTHUKAM.



Tect 3.

BHuMarenbHO mpouuTaTh TEKCT 3aJlaHHsl U TMOHATh, YTO B KAUE€CTBE OTBETA
0’KMAAETCS MOCIEA0BATEILHOCTD 3JIEMEHTOB.

BauMartenbHO npouynTaTh NPEAJIOKEHHbIE BAPUAHTHI OTBETA.

[TocTpouTh BEpHYIO MOCIEIOBATEIIBHOCTD U3 MPEJI0KEHHBIX 3JIEMEHTOB.

3anmcaTth OyKBBI (B 3aBUCHMOCTH OT 3aJ]aHUsl) BapUAHTOB OTBETA B HY>KHOMH
MOCJIEIOBATEIBHOCTH.

Pacnonioxute sTamnsl UKIa 00yueHus mepcoHaia B IPaBUJIBHOM JIOTHYECKOM
NoCJIeI0OBAaTEILHOCTH (0T Havajla 10 3aBepliaroniero srana). B orBere 3amumure
MOCJIE0BaTEILHOCTh OYKB.

A) Ouenka >dpdexktuBHOCTH 00ydeHus (0 moaenu Kupkmatpuka: peakiusi,
YCBOEHHE, IOBEJICHUE, PE3YIIbTATHI).

b) [IpoBeaenune oOydenus (TPEHUHTH, CEMUHAPHI, CTAXKUPOBKH, e-learning).

B) BeisiBnenue notpeOHOCTH B 00yueHNHU (aHATTU3 KOMIIETEHITUH, PE3yJIbTaTOB
OIICHKH, CTPATETMYECKUX IIeTIeH).

I') PaspaGorka mnporpaMm U IUIaHOB oOOydeHus (BbIOOp METOOB,
MOCTABIIMKOB, OIOPKETUPOBAHKE, COCTABJICHHE rpaduKa).

1) KoppektupoBka cucTeMbl OOy4YEeHHs Ha OCHOBE pPE3YJIbTATOB OIICHKU
(BHECEHME U3MEHEHUI B IPOrpPaMMbl U METOJIbI).

Pacnionoxkure »stambl paboOThl C KaJApOBBIM PE3EPBOM B MPABUIBHOU
JIOTUYECKOM TOCIE0BATENBHOCTA (OT BBISABJICHHUS MOTPEOHOCTU 1O BBEACHUS B
JOJDKHOCTH). B 0TBeTe 3anuiimTe nociaea0BaTeabHOCTh OYKB.

A) BxiioueHue CcOTpyJHMKAa B KaJIpOBBIM pe3epB U yTBEPXKICHUE
MHIUBUyaJIbHOTO 1aHa pa3Butus (MI1IP).

b) Ananu3 notpeOHOCTH B KaJpOBOM pe3epBe (ONMpeAesieHUE KIHOUYEBBIX
JOJKHOCTEH, KOJIMYECTBO PE3EPBUCTOB).

B) Ouenka s> dextuBHOCTH MOATOTOBKU pe3epBa (CpPaBHEHHE YCIENTHOCTH
Ha3HAYEHHBIX U3 Pe3epBa C BHEIIHUMU KaH/IUIaTaMu).

I') OtOop kaHaUIATOB B KaJAPOBBIM pe3epB (aCCECCMEHT-LIEHTP, OIEHKa
MOTEHIIHAIIa, COOCCETOBAHMS ).

J1) Peanuzanus pa3BuTusi pe3epBUCTOB (00yUYEHUE, CTAXKUPOBKU, TPOCKTHBIE
3a/1aHKsl, HACTAaBHUYECTBO).

E) Ha3nauenue Ha IeNeByIO0 JOJDKHOCTH (WJIM BBIBOJ M3 pe3epBa Mpu
HEYCIMEIIHOM Pa3BUTUH).

Tema 3.2. YnpapiieHne NpoueccoM BbICBOOOXKIEHUS YeJOBEYEeCKUX
pecypcos. YK-3.1, YK-3.3.

Bonpocwt dna onpoca:
1. ITogxoas! K palOHAIBHOMY MCIIOJIB30BAHUIO YEIOBEUYECKUX PECYPCOB.
2. YnopaBieHue TeKy4eCcThlO KaJpOB B OpraHu3aluu.




3. Opranu3zanus yBOJbHEHUS TIEpCOHATIA.
4. 3apyOexHbIi ONBIT yBOJIbHEHUS YP.

Tembl 014 doknaoda:

1.TIpaBoBBIE OCHOBBI BHICBOOOXKIeHUs mepcoHana B Poccuiickoii deneparuu:
ananus crateil TK P® u cyne6HON mpakTHKN

2. AyTmielicMeHT KakK TEXHOJIOI U COLUAJIBHO OTBETCTBEHHOI'O
BBICBOOOKICHUS: OTEUECTBEHHBIN U 3apyOEKHBIN OIBIT

3.OKOHOMHUYECKHE M  TCUXOJIOTMYECKHE  MOCIEICTBUS  MacCOBOTO
BBICBOOOK/IEHUS TIEPCOHANIA JJI1 OPraHr3allii U OCTABIIUXCSl COTPYAHUKOB

4.0co0eHHOCTH BBICBOOOXK/IEHUS MEpPCOHANA B TOCYAapCTBEHHBIX OpraHax M
Oro/KeTHOM cepe

5. AnbTepHATUBBI COKPALIEHUIO IITATA: MEPBI IO MUHUMM3AIIUU BBIHYKIECHHOTO
BBICBOOOXKICHUS ITEpCOHAa

Tecmosuvie 3a0anus.

Tecr 1.

BHUMAaTENBHO MPOYMUTATH TEKCT 3a/JaHMS U MOHATH, YTO B Ka4€CTBE OTBETA
OKUJAETCSI TOJIBKO OJIMH U3 MIPEIOKEHHBIX BAPUAHTOB.

BHuUMaTenpHO IPOYUTATH IPENTIOKEHHBIE BAPUAHTHI OTBETA.

BriOpath 0/1uH BepHBIN OTBET.

3anucaTh TOJBKO OYKBY BRIOPAHHOTO BapuaHTa OTBETA.

Uro u3 TepedynclIeHHOro SBIAETCA OOS3aHHOCTHIO paboTodaTens mpu
COKpAIICHUH YUCJICHHOCTH WM IITaTa pa0OTHUKOB COTJacHO Tpy0BOMY KOJEKCY
PO

A) YBenomuTh pabOTHUKA O MPECTOSIIEM YBOJIBHEHUH 32 JIBE HEJEIH

b) Ilpennoxxuth pabOTHUKY BCE MMEIONTUECS BaKAHCHUU, COOTBETCTBYIOIIUE
ero KBapukanuu

B) BrimnatuTh BbIXoiHOE TOCOOME TOIBKO paboTHUKaM crapiie S0 et

I') [TomyuuTs cornacue npodcoro3a Ha YBOJIbHEHNE KaXKI0T0 paOOTHHKA.

Kakoil TepmuH 0003Ha4YaeT KOMIUIEKC MEp IO MOAJEPHKKE YBOJIbHSIEMbIX
COTPYAHUKOB (IOMOILb B TPYJAOYCTPOMCTBE, TIICHUXOJOTUYECKAsl TMOAJIEPKKa,
00yUY€HHE COCTABJICHUIO PE3IOME)

A) Ayrcradgdunr

b) AyTtnnelicMeHT

B) Peunxunupunr

I') KpayacopcuHr.

Kakoe w3 cienyroommx OCHOBAHMI  YBOJIbHEHUSI 110 HWHUIIAATHBE
paboTonaTesns HEe TpedyeT COONMIOICHUsT TPOIEAYPhl COKPAIIEHUs YUCICHHOCTH (C
JIBYXMECSIYHBIM YBEIOMJICHHEM U TIPEJIOKEHUEM BAKaHCUI)



A) CokpartreHue mrata OpraHu3alnm

b) HecooTBeTcTBHE pabOTHUKA 3aHUMAEMOM JOJKHOCTHU 0 Pe3yIbTaTam
aTTeCTaluu

B) JlukBunanus opranuzanuu

') Cokpailienre 4ucaeHHOCTH paOOTHHUKOB.

Tect 2.

BauMartenbHO mpouyuTaTh TEKCT 3aJIaHUsl U MOHSATh, UTO B KaueCTBE OTBETA
0’KMIAETCSI HECKOJIbKO TTPaBUJIBHBIX OTBETOB M3 MPEIJIOKEHHBIX BAPUAHTOB.

BauMartenbHO npounTaTh NpeAIOKEHHbIC BAPUAHTHI OTBETA.

BriOpaTh HECKOIBKO MTPAaBUIIBHBIX OTBETOB.

3anucarh TOJBKO OYKBBI BELIOpAHHBIX BApUAHTOB OTBETA.

O3HAaKOMBTECh C  YTBEPXKICHUSMU O BBICBOOOXKJICHMH IEpCOHAIA.
Br16eprTe HECKOJIBKO BEPHBIX YTBEPKICHUN U KPAaTKO 0OOCHYHTE CBOM BHIOOD.

A) Ilpu cokpamieHMM YHCICHHOCTH WM ITata paboTomarens 00s3aH
MPEIOKUTh COTPYJHUKY BCE HMEIOIIMECS] BAaKaHCHM, COOTBETCTBYIOIIHE €T0
KBAUIM(PUKAIIMM W COCTOSHUIO 3J0POBBS, B TOM YHCIEC HUKECTOSIIUE U
HUKEOTJIAYNBaeMbIe.

b) BeixogHoe TmocoOWe TpPH COKPAIICHWW BBIIIAYMBACTCS  TOJBKO
paboTHHKaM, TPOpadOTaBIIMM B OpraHu3aiuu 0osee TpEX JeT.

B) AyTtmneficMeHT — 3To mporpaMMa TIOMOIIH YBOJBHSIEMBIM COTPY/THUKAM B
MOWCKEe HOBOW pabOTHI, KOTOpash MOKET TMOBBICHTH PEMYTAlUI0 KOMITAHWH Kak
COLIMAJIbHO OTBETCTBEHHOTO paboToAaTeIsl.

I') YBonpHEHHE 1O WHHIMATHBE pPabOTOJATENS] BO3MOXKHO TOJBKO TpHU
COKpAIllEHUM IITaTa WM JHUKBUJAIMA OpPTaHU3AlMHM; WHBIE OCHOBAHHUS HE
npenycmorpensl TK PO.

) Ilpu nuxkBuUganuy oOpraHu3anuu padboromaresib 0053aH YBEJIOMHUTH
pabOTHUKOB TEPCOHAIBHO TOJ] TOJIMKWCh HE MEHEE YeM 3a JBa Mecsla J0
YBOJIbHEHHUSI.

E) [IpeumyiiecTBeHHOE MPAaBO OCTaBlIEHUs Ha pabOTe MPU COKpAIICHUU HE
3aBUCHUT OT MPOU3BOAUTEIILHOCTH TPyJa U KBamudUKauu padoTHUKA.

[Ipounraiite yTBEp>KAEHUS O MPOLEAYPAX U MOCIEICTBUIX BHICBOOOXKIACHUS
nepcoHana. Beibepute HECKOIBKO BEPHBIX YTBEPKACHUM U KPATKO OOOCHYITE CBOM
BEIOOD.

A) PabGoTomatens BIpaBe pacTOPTHYTH TPYAOBOH JOTOBOP ¢ PAOOTHUKOM B
CBA3M C COKpalleHHeM InTaTta 0e3 YBEJOMJICHHS CIY>KObl 3aHSTOCTH, €CIH
YHUCJIEHHOCTh OpraHu3anuu MeHee 50 dyenoBek.

b) [Ipu yBOIBHEHNH MO COKPAIICHHUIO 32 PAOOTHHUKOM COXPAHSAETCS CPeIHUN
MECSYHbIN 3apabOTOK Ha MEPUO TPYAOYCTPOICTBa, HO HE OOoJiee YeM Ha JiBa Mecsiia
(c 3a4€TOM BBIXOJTHOTO TIOCOOUS).



B) Ayrcraddunr (BeIBOA MepcoHasa 3a IITaT) MOXKET pacCMaTpPUBAThCS Kak
Crocod MUHUMH3AIUH 3aTpaT IpU BBICBOOOXKICHNUU, HO HE SIBIISIETCS YBOJIbHEHUEM
10 MHUIIMATUBE paboToAaTENs.

') BeixonHoe mocobue mpu YBOJIBHEHUU MO COKPAIICHUIO BHIMIAYMBACTCS B
pa3Mepe JIBYXHEAEIbHOTO CpeaHero 3apaboTka, eciii pabOTHHK OTpaboTan MeHee
roja.

J1) CunapoM BEDKUBIIETO (survivor syndrome) — 3TO COCTOSIHHE OCTaBIIUXCS
COTPYAHHUKOB MOCIIE MACCOBBIX YBOJIBHEHU, TPOSBIISIIOLIEECS B TPEBOTE, CHIXKEHUU
JIOSUTBHOCTHU U TIPOU3BOIUTEILHOCTH.

E) IlpennoxxeHue BakaHCUW MPHU COKPAIIEHUU 00S3aTE€IBHO TOJIBKO B TOM
cily4ae, €Clii OHH SBJISIFOTCS BBIIMIECTOSIIMMH W JIYYIE OTUIAYMBAEMBIMU, YEM
IpeIbIIyIIas JOIKHOCTb.

Tecr 3.

BHuMmaTenbHO MpOYXTATh TEKCT 3a/IaHUS U TIOHATH, YTO B KAYECTBE OTBETA
0’KHJIaeTCA MOCIEeI0BATEILHOCTh JIEMEHTOB.

BaumaTenbHO MpounTaTh MPEIIOKCHHBIC BAPUAHTHI OTBETA.

[TocTpouTs BepHYIO MOCIETOBATEIHHOCTD U3 MPEIJIOKEHHBIX 2JIEMEHTOB.

3anucaTh OyKBBI (B 3aBUCUMOCTH OT 33JIaHMs) BADUAHTOB OTBETA B HY>KHOMH
MOCIIEI0BATEIHHOCTH.

Pacronoxxute 3Tambl mpoueayphl COKPAIIEHUS YMCICHHOCTH WJIM INTaTa
pabOTHUKOB B MPAaBUIBLHOW XPOHOJIOTHUECKOH MOCIIE0BATEILHOCTH (0T Havaja A0
3aBepIIeHHs ). B 0TBeTe 3anmuimTe mocie10BaTeIbHOCTh OYKB.

A) BrimaTa paGoTHUKY BBIXOJITHOT'O TOCOOUSI B pa3Mepe CPEAHETO MECIUYHOTO
3apaboTKa U COXpaHEHUE CPEIHET0 3apaboTKa Ha IEPUO/I TPYI0YCTPONUCTBA (BTOPOM
MECSIIT).

b) IlepconanbHOE yBEAOMJIEHHME KaXXIOr0 pabdOTHUKA MOJA MOAMHCH O
MIPEJICTOSIIIIEM YBOJIHHCHHH HE MEHEE UeM 3a JIBa MECSIIA.

B) IluceMeHHOE yBEIOMJIGHHWE CIYXKOBI 3aHITOCTH U BBIOOPHOTO
po(cor03HOTO Ooprana (py HATHYUH) O TPEJCTOSAIIEM COKPAIICHHH.

I') IlpemnokeHne pabOTHUKY BCEX HWMEIONMUXCS BaKaHCHUW (BKIIIOYas
HIDKECTOSIIINE JOJKHOCTH) B TOH K€ MECTHOCTH.

1) W3nanue mpukaza 00 yBOJbHEHHH pPaOOTHUKOB, OTKA3aBIIMXCS OT
NepeBojia, U BHECEHUE 3aITUCEH B TPYIOBbIE KHIKKH.

Pacmonoxkure sTambl peanusani MporpaMMmbl  ayTIDiecMeHTa (TTOMOIIN
YBOJIBHSIEMBIM COTPYAHUKAM) B TTPABUILHOM JIOTHYECKOM TOCIIEIOBATEILHOCTH (OT
Hayaya paboThl C COTPYAHUKOM JI0 3aBEpIICHUS MOIAEPKKH). B oTBeTe 3anuiure
MOCJIEIOBATEIBHOCTh OYKB.

A) OOyueHue HaBbIKAM CaMONPE3EHTAI[MU, COCTABJIEHUS pE3OMe U
MPOXOKJICHUS COOECEeT0BaHMIA.

b) Onenka moteHmana u mpodecCuOHaIbHBIX KOMIETEHIIUN YBOJIBHIEMOTO
coTpyaauka (mpodopreHTAIIMOHHAS] TUaTHOCTHKA).



B) Ilepenaya KOHTaKTOB 3aMHTEPECOBAHHBIX paboToOaTENeH U CONCHCTBUE B
OpraHu3alMK BCTpeY (TPyAOYCTPONCTBO).

I') Ilcuxomormueckass momnaepkka W WHGOPMHPOBAHHUE O TPEACTOSIINX
M3MEHEHUSIX (CHHXKEHUE CTPEcca).

J1) TlocT-conpoBoxaeHue (oOpaTHas CBA3b MOCIE TPYA0YCTPONCTBA, TOMOIIb
B aJIalTalliy HAa HOBOM MECTE).

Pacuemnoe sadanue

B opranuzanuu «CtpoiiCepuc» 3a 2025 rog UMEIOTCA CIEAYIONIUE TaHHbIC
O JBWXKEHUU IepcoHalla (CpeAHECHUCOYHAs YHUCIEHHOCTh U KaJpOBbIE
MepeMEILICHHUS ).
Ucxonnwie nanuwie (3a 2025 ron):
- CpegHecnucoyHas YUCICHHOCTh pa0OTHUKOB — 420 yesoBexk.
- [Ipunsaro Ha paboTy B TeueHue roja — 65 4eaoBekK.
- YBOJIGHO BCcero — 78 4ea0BeK, U3 HUX:
- 0 COOCTBEHHOMY KEJIAHHIO — 52 4eJIOBEKa;
- 32 HAPYUICHUS TPYJOBOM TUCIUTIIIUHBI — 6 YEJIOBEK;
- B CBSI3M C COKpallleHHEeM ITaTa — 12 4esoBek;
- IO IPYTUM NpUYHHAM (BBIXOJl HA IEHCUIO, IIPU3BIB B APMHUI0) — 8 UEIIOBEK.
3aoanue:
1. Paccunrats k03duiment obopora o npuemy, kodpduieHT o6oporta
10 YBOJIbHEHUIO, KO3 PUIIMEHT TeKydecTH KaapoB (B %).
2. [Ipoananu3upoBaTh MOJYUYCHHBIC 3HAUCHUS U CACIATH BHIBOJI O CTETICHU
CTaOMJILHOCTHU MepcoHaNIa U Y(PPEKTUBHOCTU KaIPOBOM MOJUTUKH (OaromnoaydHas
/ HebnaronoJiy4Hasi CUTyauus).

NmeroTcst cienyromue AaHHbIE O JIBUKEHUU IEPCOHAla B OpraHu3aluu
«TexnolIpom» 3a 2025 rox:
- CpenHecnucoYHasi YMCICHHOCTh PA0OTHUKOB — 850 uenoBek.
- [Ipunsaro Ha padoTy B TeueHue roja — 120 yenosexk.
- VYBoJieHo Bcero — 145 4eoBek, U3 HUX:
- 10 COOCTBEHHOMY KEJIAHUIO — 88 UEJIOBEK;
- 32 TIPOTYJIbI U IPyTHE HAPYILICHUS TUCIUILIUHBI — 12 4elloBeK;
- B CBSI3M C COKpalieHuem mrarta — 30 JenoBek;
- IO UICTEYEHUIO CPOKa TPYyAOBOro oroopa — 10 genosek;
- BBIXOJ] HA MIEHCHUIO — 5 YEIIOBEK.
- KonmnuectBo paboTHIKOB, TpopaboTaBmmx Bech rof (¢ 1 saBaps mo 31
nekadps) — 700 gemoBex.

3aoanue:
PpaccuuTaiite koaddunment obopora mo mpuemy, KoddduimueHT obopora Mo
YBOJIbHEHUIO, KOOPPHUITUESHT TEKY4YECTH KaJpoB, KO3PPUIIUECHT

3aMerIeHust 1 Kod(PPUIMEHT OCTOSHCTBA KaAPOB.
CruemaiiTe BBIBOJI O CTAOMIBHOCTH KOJUIEKTHUBA.



Tema 3.3. DddeKTUBHOCTL yNpaBJIeHUs] YeJ0BedeCKHMHU pecypcamu. YK-
3.3.

Bonpocul ona onpoca:

1. [Tokazarenu skoHOMHUYECKOH 3P pexTuBHOoCTH YYP.
2. CoumansHas 3¢ dextuBHOCTh Y YPTHS.

3. OpranuzanuonHas 3¢ dextuBHOCTh Y YP

4. Cnioco6nI nosieHus 3¢ dextupHocTH Y YUP.

Temvl 051 oknaoa:

1. Cucrema ximodeBbix mokazarenedd 3¢gdextuBHoctu (KPI) B ynpapnenun
MEPCOHANIOM: pa3pabOTKa U BHEJIPEHUE.

2. Meronbl oueHku skoHomHueckod sddexkruBHoctd HR-nponeccos: RO,
Human Capital Value Added, Cost-Benefit Analysis.

3. CoumanbHasg 3(G(EKTUBHOCTh YINPABICHUS YEIOBEYECKUMHU PECypCaMu:
MOKa3aTeNH yI0BICTBOPEHHOCTH, BOBICUEHHOCTH U COILIMAILHOM CTaOMIIBHOCTH.

4. Brusane nudposuzanuu u HR-ananmutuku Ha 3QGHEeKTUBHOCTD yIIPaBICHUS
MEPCOHAJIOM: TAIOOP/Ibl, MPEANKTUBHBIC MOIEIIN, aBTOMATU3AIIHSL.

5. berumapkunr B HR: cpaBHeHne 3(pekTUBHOCTH yIIpaBICHUS TIEPCOHATIOM C
KOHKYPEHTaMH U OTPACIEBbIMH CTaHIApTaMHU.

Tecmoesble 3a0anust

Tecr 1.

BHuMartenpHO mpouuTaTh TEKCT 3a/aHus U MOHATh, YTO B KAa4eCTBE OTBETA
OKUJAeTCsI TOJIBKO OJIMH U3 MPEJIOKEHHBIX BAPUAHTOB.

BHuMaTtenpHO MpOYUTATh MPEIoKEHHbIE BAPUAHTHI OTBETA.

Bri6path 0/1uH BEpHBIil OTBET.

3anucarh TOJBKO OYKBY BEIOpAaHHOIO BapHaHTa OTBETA.

Kaxoit mokazarens XxapakTepu3yeT COOTHOIICHUE MPUOBLIH, TTOJTYYCHHOU OT
JeATEeIIbHOCTH COTPYAHUKA (UJIA TPYIIIHBI), K 3aTpaTaM Ha repcoHal (3apaboTHas
naTta, ooydeHue, noaoop)

A) KoadduimeHT tekyuectu KaapoB

b) PenTabenbHOCTh MHBECTUIIMN B UEJIOBEUECKUN KamuTasl
B) Koadpdunuent abcenrensma

I') Time-to-Hire (Bpemsi 3aKpbITHSI BAKAHCUN).

YUT0 U3 NepeYnCICHHOr0 OTHOCUTCS K MIOKA3aTeIsIM COLMATIbHOM
3¢ (HEKTUBHOCTH YIIPaBIEHUS MTEPCOHAIOM
A) IIpousBoAUTENBHOCTH TPY/Ja (BBIPAOOTKA HA OJJHOTO paOOTHUKA)

b) Cpennsiss cTOMMOCTh HailMa OAHOTO COTPYIHUKA
B) Unnekc BoBieu€HHOCTH
I') Honsa ®OT B BeIpyUKe.



Kaxoit koaddumuent rddextuBaoctn YUP paccunthiBaeTcs Kak OTHOIIECHUE
KOJIMYECTBA YBOJICHHBIX IO COOCTBEHHOMY KEJTaHUIO U 32 HAPYIICHUS TUCITUTIIIMHBI K
CPEIHECTTMCOYHOUN YUCIEHHOCTH (B %0)

A) KoaddummenT obopoTa mo mpuemy.
b) KoadduimeHt nocrosHcTBa KaapoB.
B) Koadumuent texydectn kaapos.
I') Koadpuuent 3amerenus.

Tect 2.

BHuMartenbHO mpouyuTaTh TEKCT 3aJlaHusl U MOHSATh, YTO B KaueCTBE OTBETA
0’KMIAETCSI HECKOJIBKO TTPaBUJIBHBIX OTBETOB M3 MPEIJIOKEHHBIX BAPUAHTOB.

BHuMmaTenpHO MpoYXTaTh MPEII0KEHHbIC BApUAHTHI OTBETA.

Br1OpaTh HECKOIBKO MTPAaBUIIBHBIX OTBETOB.

3amnucarh TOJIbKO OYKBBI BRLIOpAHHBIX BApHAHTOB OTBETA.

O3HaKOMbTECH c YTBEPKICHUSIMU 00 s dexTuBHOCTH YUPp.
BriGepuTe HECKOIBKO BEPHBIX YTBEPKACHHUIN 1 KPAaTKO 0OOCHYHTE CBOM BHIOOD.

A) KosdpoumueHt TekyuecTH KaApoB, PACCUYUTAHHBI Kak OTHOIICHHE
YBOJICHHBIX 1O COOCTBEHHOMY KEJIAHWI0 MW 32 HApYLICHUS JUCHUIUIMHBI K
CPEIHECTIMCOYHOM  YHMCJIEHHOCTH, SBJISIETCS HCKIIOUUTENIbHO JKOHOMUYECKUM
MOKa3aTesIeM U He OTPAXKAET COLMAIIbHYIO CTa0UIBbHOCTD.

b) INokazarens HCVA (Human Capital Value Added — noGaBieHHas CTOMMOCTh
YeJIOBEUECKOI0 KalnuTalna) pacCYMThIBACTCS KaK MPUObUIb 32 BHIYETOM ONEPALIMOHHBIX
3aTpar (MCKJIOYasi 3aTpaThl Ha TMEPCOHAN), JeNEHHAs Ha CPEIHECIHUCOYHYIO
YHCIIEHHOCTb.

B) PentabensHocTs mHBecTHIM B 00ydeHue (ROI 00yuenusi) Moxer OBITh
paccunTaHa Kak (JeHeKHasi BRITOJIa OT 00y4YeHUs — 3aTPpaThl HA O0OyYEHHE) / 3aTPATHI
Ha oOyuenue x 100%.

I') CoamancupoBannas cucrema nokazaresneit (BSC) nns HR Brurouaer Toiapko
(dbuHaHCOBBIE METPUKH, Hanpumep, 1010 DOT B BeIpyUKe.

J1) AGcenTen3M (HEBBIXObI Ha pab0OTy) — BaXKHBIHN MOoKa3zaTeib 3(p(GEeKTUBHOCTH,
KOTOpPbI KOCBEHHO CBHUJETEILCTBYET 00 YypOBHE MOTHBAllMM U COLUAJIBHO-
MICUXOJIOTUYECKOM KIIMMATE.

E) benumapkunr B HR He mo3Bomsier cpaBHUBaTh 3P(HEKTUBHOCTH PA0OTHI C
MEPCOHAJIOM, TaK KaK Ka)/asi OpraHu3alus yHUKaJIbHa.

O3HaKOMBTECH C YTBEPKACHUSIMHU O METO/AAX U IMOKazaresix 3(pPexkTuBHOCTU
YYP. Beibepute HECKOIBKO BEPHBIX YTBEPKACHUNA U KPATKO 000CHYITE CBOIl BHIOOD.

A) Koapduruent abcentensma pacCUYMTHIBACTCS KaK OTHOILIEHUE KOJIMYECTBa
IPOMYIIEHHBIX pabouynx AHEW K oOmemy (oHIy padodyero BpEeMEHHU, U BBICOKHM
aOCEeHTEen3M CHUKAET YKOHOMUYECKYIO 3PPEKTUBHOCTD.

b) HR-ananmutrka mo3BOJSET TOJBKO OIMMCHIBATH MPOILILIE COOBITHS U HE
MO>KET UCIIOJIb30BaThCS JIJISl IPOTHO3UPOBAHUS TEKYUECTH WIIM YCIIEIIHOCTH HalMa.



B) )Meron «oueHka 3aTpaT — BBIFOJIa» MOXET NPUMEHATHCA AJI CPaBHEHUS
HIKOHOMUYECKOU 3(PPEKTUBHOCTHU MPOBEIEHUS 00yUeHUs1 COOCTBEHHBIMH CUJIAMHU WIIH
C MPUBJICUEHUEM BHEIIHETO MPOBaiepa.

I') Unnekc yIoBIETBOPEHHOCTH NEPCOHANA, U3MEPEHHBIN Yepe3 aHOHWMHBIE
OMpOCHl, OTHOCUTCSI K TIOKa3aTeJsiM COLMAJIbHOM, a HEe HKOHOMUYECKOU
s HeKTUBHOCTH.

JI) CpaBHeHue TmoOKa3zaTenass TEKy4yeCTH B OpraHuM3allMd C JaHHBIMU
OeHUYMapKUHTa 110 OTPACITU HEOOXOIMMO TOJBKO JIJIS KOMMEPYECKHX KOMITAHUMN, HO HE
JUTSI TOCYIAPCTBEHHBIX YUPEKACHUA.

E) Uewm BrImIe moka3aTenb 100aBIEHHOW CTOMMOCTH Y€JIOBEUECKOTO KaluTana,
TeM 3 deKTHBHEE UCTIONB3YIOTCS YETIOBEUECKHUE PECYPChI B OPTaHU3AIINH.

Tect 3.

[IpounTaiiTe TEKCT ¥ YCTAaHOBHUTE COOTBETCTBUE. 3amucaTh OYKBHI (B
3aBUCHUMOCTH OT 33J]JaHHsl) BApHAHTOB OTBETA B HYKHOM MOCIEA0BATEIbHOCTH.

CootHecute mnokazarenu sddexktuBHoctn YUYP (neBblii crosberr) ¢ ux
onpeneneHusMu uin ¢popmynamu pacuéra (mpasslii ctonoerr). Kaxxnomy nokasarento
COOTBETCTBYET OJIHO OMUCAHHE.

[Tokazarens
No sexupHocTH YUP No Onpenenenne / popmyna

(KonudecTBO yBOJICHHBIX TIO COOCTBEHHOMY
A KENaHHIo + 3a HapyIlIeHNe TUCIUIUIMHBEI) /
Cpennecnncouynyro ynciieHHocTs X 100%

Koaddunment Texyuectu
KaJpoB

(Ienexxnast BbIro1a OT 00y4deHus1 — 3aTpaThl Ha

2 ROT obyserms b oOyuenue) / 3aTpartsl Ha oOydenue x 100%

OTHOIIEHHE CyMMBI IPUOBLTH 32 BHIYETOM
3 Time-to-Hire B OTICPAIIMOHHBIX 3aTpat (0e3 yuéra 3apIuiaThl) K
CPEAHECIIMCOYHON YHNCIEHHOCTH

KonunuecTBo kaneHaapHbIX JHEN OT

4 HCVA (Human Capital r TBEPKIACHUS 3asIBKM Ha BAKAHCHIO J0 BBIXOJ1a

Value Added) YTBEpA 8 8
KaHJIuJaTa Ha padoTy
. KonuuectBo npormyuieHHbIX padodunx aHei /

> Cost-per-Hire A O6mmii pony padoyero Bpemenn x 100%
Kosddumment CyMmMma 3aTpat Ha moaoop (PEKPyTHHT,

6 E TecTUpoBaHue, pekiama) / KomuuectBo
abceHTensma

HAHATBIX COTPYAHUKOB




CootHecute nokazatenu (MeTpuku) dpdexktuBHoct YUP (neBbii cTonben) ¢
UX COAEpKaHMEeM WM O00yacTeio MpuMeHeHus (mpaBblii cTojben). Kaxmomy
MOKA3aTeI0 COOTBETCTBYET OJTHO OIHCAHHUE.

No [Toka3zarenb No XapakTepucTuka / IpuMeHEHUE
OTtpaxaet creneHb BOBJICUEHHOCTU U
Koapdpuument
1 A JIOSTIBHOCTH MEPCOHAIA, U3MEPSETCS YEPE3
MOCTOSTHCTBA KaJpOB
onpocsl (Harpumep, Q12 Gallup)
, OJIsl COTPYIHUKOB, MPOPabOTaBIINX BECh
HNHnexc BOBIEUEHHOCTHA A . vp YA » IPOP .
2 (eNPS) b OTYETHBINA EPUO/I, K CPETHECTIUCOUHON
YUCJICHHOCTH (XapaKTepHU3yeT CTAOMIIbHOCTB)
3 Koadpdunment 3amenienus B CpaBuenue HR-metpuk co cpernumu
(3amernieHus) MOKAa3aTesIMU 110 OTPaCciy WK KOHKYPEHTaM
(ITpunsito — YBoneHo) / CpenHeCIUCOUHY IO
4 benumapkunr B HR r YUCJIEHHOCTb; MTOJIOKUTEIIbHOE 3HAYEHUE — POCT
YHUCJICHHOCTH, OTPULIATETIbHOE — COKpaIlleHHE
5 [Ipon3BoaNUTENBHOCTH il BripaboTka Ha oiHOrO paboTHUKA (00BEM
Tpyna MPOIYKIIMH / CPETHECTTUCOYHYIO YUCIICHHOCTD )
. O61ue 3aTpathl Ha MOAOOP (BKIHOYAs peKIam
Croumocts Haiima (Cost- H p 00p ( P Y
6 er-Hire) E areHTCTBAa, BHYTPEHHHUE PECYPCHI) AEIEHHBIE HA
p KOJMYECTBO HAHSTHIX

Pacuemnuvie 3a0anus

HmeroTest clieqyromuye TaHHbIe 0 ACSITeIbHOCTA OpTaHu3aun « TeXHOMapKeT»
32 OTYETHBIU I'OJI;
1. Bripyuka ot peamuzanuu — 250 000 TbIC. pyoO.
2. Yucras npubsuis — 40 000 ThIC. pYO.

3. CpennecnucodHas YUCIEHHOCTb paboTHUKOB — 200 yer.

4, O6mme 3atpatrel Ha mepcoHan (DPOT, namoru, oOydenwe, moadop,
cormaket) — 60 000 Twic. pyoO.

5.  Ilpunsaro Ha padoty — 35 yeu.

6. YBoJIeHO Bcero — 45 4yel., U3 HUX:
- 10 cOOCTBEHHOMY kestanuto — 30 yen.
- 32 HApyUIEHUE AUCLUIUIMHBI — 5 Yell.

- IO COKpateHuto mrarta — 10 gen.

7. KonuuecTBO AHEH, NPOMYILICHHBIX IO OOJIE3HUW W JAPYTUM NPUUUHAM
(aeBbrxojibl) — 1 200 yenoBeko-aHEN.



)
2)

3)

4)
S)

6)

7)

8. OO11ee KOIMYECTBO pabouux JHEW B rogy (Ha OJHOTO CIuco4yHoro) — 230
JTHEM.

3aoanue:

1. Paccuuraiite nsaTh  mokazaTteneit  3(PQHEKTUBHOCTH  YIPaBIICHUS
YEJIOBEUECKHUMH PECypCcamu:

- [IpousBouTENBHOCTH TPyia (BBIPAOOTKY Ha OAHOTO PaOOTHHUKA

- PenTabenbHOCTh TIEpCOHANA (MPUOBLIHL HA OJTHOTO COTPYIHUKA)

- Koapdunuent tekydect kaapos

- Koadpumment abcenrensm

- Koaddunment spdektuBHOCTH 3aTpaT HA NMepcoHa (OTHOIIEHUE BBIPYUKH K
3aTpaTaM Ha MepcoHa).

2. Cnenaiite KpaTKuid BbIBOJ] 00 3((EeKTUBHOCTH HCIIOIB30BaHUS YEIIOBEUECKUX

PECYpCOB.

HNMeroTcst craeayroliye JaHHblE O COLUAIbHBIX acleKTaxX JeSITEeIbHOCTH
opraHu3anuu « BUTsA3b» 32 OTYETHBIN TOJI:
CpennecnucouHas YuCICHHOCTh paOOTHUKOB — 350 yer.
KonuyectBo paboTHUKOB, MpopadoTaBiux Bech rof (¢ 1 ssuBaps mo 31 nexadbps) —
280 yen.
Pe3ynbTaThl aHOHUMHOTO OIPOCA: «IOJHOCTBIO YJIOBJIETBOPEHBI TpyAoM» — 175 ven.,
«CKOpee ynoBIeTBOPeHb» — 105 veln., «He yaoBiaeTBopeHb» — 70 yel.
O6mwit poun omtatel Tpyaa (POT) — 84 000 Teic. pyoO.
CoumanbHbie BeIILIIATH U J6r0THI (JIMC, MaTepuanbHas MoMoIb, TyTEBKH,
kommneHcanuu nutanus) — 8 400 Toic. pyo.
KommuecTBo 3apuKCHPOBAHHBIX TPYAOBBIX CIIOPOB, 5Kaj00 B KOMHCCHIO 110
TPYAOBBIM criopaMm — 14 ciryyaes.
VBoiseHo Bcero — 105 yen., u3 HUX:
- 110 COOCTBEHHOMY >keJlanuto — 70 yen.
- 32 MPOTYJIbl U JPYTUE HAPYIIECHUS! AUCIUTUIMHBI — § Yell.
- B CBSI3U C COKparieHuem 1mrara — 20 ger.
- BBIXO/JI HA TICHCHUIO — 7 Yell.
3aoanue:

1. Paccuuraiite mnokazaTenu couuadbHOW 3(PGEKTUBHOCTH  yIPaBICHUS
nepconanom: KoaddumumeHnT cTabuimbHOCTH KaapoB (IMOCTOSHCTBA), KOAh UIMEHT
YIAOBJIETBOPEHHOCTH TpyAoM (IO JaHHBIM  OMNpOCa), UHIEKC COLHUAIBLHOU
3aIUIIEHHOCTH (OTHOIIEHHE CyMMbl colanbHbIX BeIIAT K ®OT), xoaddumment
KOH(IMKTHOCTH (JI0JI1 COTPYIHUKOB, Y4aCTBOBABILKX B TPYIOBBIX CIIOPAxX/kKanodax),
KOA(PGUIIUEHT TEKYUYECTH KaJIpOB (C BBIICICHUEM «O0JIE3HEHHON) TEKY4YEeCTH).

2. ChopmynupyiiTe BBIBOJ O COLIMAIIBHOM KJIMMAaTe M KAueCTBE YMPABICHUS
MIEPCOHAJIOM.

5.3. Kaxxnpii pa3aen JUCHUIUIMHBI 3aBEPIIacTCss KOHTPOJIHHOM TOYKOH (J1aiee —
KT). MakcumanbHOoe KOJWYECTBO OaioB 3a Jr00od Tum pabor B pamkax KT
coctasisieT 100 (cTo) 6anos.



Pacrnipenenenue BecoBbix ko duunenton no KT B pamMkax TekyIiero KOHTpos
CIEeBAaEMOCTH MO JUCUMILTUHE U POpPMYJIBI pacyeTa:

HaunmenoBanue MakcumanbHoOe Koadduuuent Beca | PesynbraT KOHTpOJIBHON
KOHTPOJIbHOM TOYKH | KOJMYECTBO OAlJIOB | KOHTPOJIbHOW TOYKH | TOYKH, yYaCTBYIOIIMHU B
3a paboTy B paMKax ¢dbopmupoBaHUU
KT, kotropoe MoxeT HUTOTOBOM OaJITbHOM
HalOpatb OLICHKH 110 AUCLUIIIINHE
oOyyJaroruiics (oTpaxkaeTcs B KypHaje
BPC B C/10)
KT 1 100 0,1 10
KT 2 100 0,1 10
KT3 100 0,1 10
Hroro: X 0,3 30

dopmyJia pacyera pe3yabTaTa KOHTPOJIbHOM TOYKU:
PesynbTat koHTpONBHOM TOukH = KonmuuecTBo 6aiioB 3a paboty B pamkax KT
X KoaddutmeHnt Beca KOHTPOJIBHON TOUKH.

5.4. ®opMbl TEKYIIETO KOHTPOJISI ycreBaeMocTu oOydaronuxcs B pamkax KT u
TUTIOBBIE OLIEHOYHBIE MAaTEPUAIbI:

KT -1 (Temsi 1.1-1.3)

CuryanuoHHble 3aJaHUS
IIpouumaiime mexcm u 3anuwiume pazeepHymsiii 000CHOBAHHBIU OMBEM

3amanue 1

Kowmmanus «Bextop» (cdepa IT-pazpadotku, 300 coTpyAHUKOB) MOCICIHNIE
JIBa Tojia JAEMOHCTPUPYET cTaOuibHbIN pocT BeIpyuku (40% B rom). Onnako HR-
JTUPEKTOP (PUKCUPYET MPOOITIEMBI:

- BpeMs 3aKpbITUS BaKaHCUW pa3pabOTUYUKOB BBIPOCIO JO 3 MecsUEB
(ppIHOUHBIN cTanAapT — 1,5 mecsia);

- TEKY4YeCTh CpeAu BeIyIIUX MporpamMmMuctoB jnocturia 35% (B OCHOBHOM
YXOIAT K KOHKYpEHTaM);

- B KOMIIaHUU JEHUCTBYET MMACCUBHAs KAaJpOBasl MOJIUTHKA: OTCyTCcTBYeT HR-
CTpaterusi, INIaHUPOBaHKE NepcoHana BeAETCs Mo (DaKTy, HE UCHOIb3YIOTCS METObI
IPOTHO3a, OIOKET Ha 00yUYeHUE MUHUMAJICH.

['eHepanbHbIl JUPEKTOP CTaBUT 3a7ady: pa3padoTaTh HOBYIO KaJpOBYIO
nomutuky U HR-ctpateruto, obecneuuBaronryro poct 0e€3 MOTEpU KIHOYEBBIX
COTPY/JIHUKOB, U MPEACTaBUTh OM3HEC-000CHOBAHUE MPEIaraeMbIX pPELICHUH.

Bonpocwl k cumyayuu

1. Kakoil Tun kaapoBOW MOMUTUKK (IO CTEMEHU OTKPBITOCTH M IO
XapakTepy BO3JEHCTBUS) LieJIecoo0pa3Ho BeIOpaTh komnanuu «Bektop»? HazoBute



TAN W JalTe ero XapakTepucTtuky. OOOCHYWTe CBOW BBIOOpP C y4ETOM CTaauu
YKU3HEHHOIO LIUKJIa OPTaHU3alM1 U OMKUCAHHBIX POOJIEM.

2. Kakue MeToapl KaapoBOro IJIaHUPOBAHMS (HE MEHEEe JBYX) BBI
NOpEKOMEHAyeTe JJIsi MPOTHO3MPOBAHUS MOTPEOHOCTH B pa3pabOTUYMKax Ha
crienyomuit roa? s Kaxaoro MeToia yKakuTe UCXOAHbIE TaHHbIe, HE0OXO0IUMbIe
JUISl pacyéTa, U KpaTKo ONMUIIUTE NPOUEAYPY IPUMEHEHHUS.

3.1lpenynoxure OBa OPraHU3alMOHHO-YIPABICHYECKUX PEUIEHUS B paMKax
HOBOM KaJpOBOM IIOJWUTHUKH, HANPABICHHBIX HA CHWKEHHE TEKY4YECTH BELYIIHX
IPOrpaMMUCTOB. J{1s1 KaXKJI0ro pelIeHUs YKaXKHUTE: TEOpeTHUecKoe 00O0CHOBaHUE
(KaKyt0 MOJIeJb MJIM KOHUEMIHMIO Bbl MCHOJB3YETE); 0KUAAEMbId COLMATbHBIA U
SKOHOMHUYECKUH AP(DEKT; criocod oLeHKH 3PHEKTUBHOCTH (MHCTPYMEHTAPUA ).

3aganue 2

B xoucrpykropckom Owopo «UuxlIpoekt» (uuciaenHoctp 120 denosex,
cpenHuil Bo3pacT 45 jer) B MOCIeAHHE JiBa roja HaOMIOJaeTcsl CHUYKEHHE
CIUIOYEHHOCTH KOJUIEKTHBA. PyKOBOACTBO (UKCHUPYET:

- YYaCTHJIUCh KOH(JIMKTHI MEXKY OTAETaMH (KOHCTPYKTOPHI VS TEXHOJIOTH);

- CHU3UJIaCh B3aUMOIIOMOIIIb (COTPYAHUKU PabOTaIOT U30JIMPOBAHHO);

- BBIPOCJIa SMOLMOHAIbHAS HAMPSKEHHOCTh MO JaHHBIM aHOHMMHOTO OIpoca
(Toabko 35% OmpoILIEHHBIX YyBCTBYIOT MOAJIEPKKY KOJLJIET);

- TEKY4YECThb CpPEIU MOJIOJbIX CHEUUAIUCTOB, MPUHATHIX B MPOILIOM Oy,
coctaBmiia 60% (XKaTyrTCA Ha «3aKPBITOCThY CTAPOKUIIOB).

['enepanpHbiii  nupekrtop mnopyuumn HR-cimyx0Oe pazpaborate mnporpammy
MOBBIIICHUS] CIUIOYEHHOCTH KOJUIEKTHBA, OOOCHOBAaB BBIOOp MEpONPHUATHI
TEOPETHUYECKU U SIKOHOMUYECKH.

Bonpocwl k cumyayuu:

1. Kakue Teopermyeckne MojeNd CIUIOYEHHOCTH (HE MEHee ABYX) BbI
UCIIOJIb3yeTe JJIsl JIMarHOCTHKM TpUYMH HU3koW cmioyenHocty B Kb
«mxIIpoext»? KpaTko onummuTe Kaxayr MOJAEIb U YKKUTE, Kakue (DakTopsbl
CIUIOYEHHOCTH C UX TTIOMOIIBI0 MOYKHO BBISIBUTH.

2. [IpensioxkuTe KOHKPETHBIM MHCTPYMEHTApHil (HE MEHee JIByX METOOB
cOopa TaHHBIX) AJIS1 OLICHKH YPOBHS CIUIOYEHHOCTH U BBISABIICHUS 30H Pa300IICHHUS.
JIJig KaXI0ro MeTo/a YKaKuTe, Kakyro MH(GOpPMAIMI0 OH MPEAOCTaBUT U Kak 3Ta
uH(OpMaIUs JSHKET B OCHOBY YIIPABICHYECKUX PEIICHUH.

3. PazpaboraiiTe 1Ba  OpraHM3allMOHHO-YNIPABICHUYECKUX  PEIICHUS
(MepoTpusATHS ) TSl TOBBIMIEHUS CTUIOYCHHOCTH. [[71s1 Kaskmoro pemeHust 000CHyHTe:
Ha KaKyl TEOPETUYECKYIO0 MOAENb (WiIu (PAKTOp CIJIOUEHHOCTH) OHO OMUPAETCS;
O’KHMJIA€MBIN colMaNbHBIN 3P (DEKT (M3MEHEHHE MToKa3aTelei) U Crocod ero OIeHKH;
NPUMEPHYIO JIOTHUKY pacuéra 3KOHOMUYECKON 3((OEKTUBHOCTH (KaKUe H3IEPKKU
COKPATATCS).

TecTOBBIE 3a1aHUSA



C o0Hum npasuilbHblM OnMeemom

Kakoe moHsATHE B YyNpaBiICHUH YEJIOBEYECKUMHU pecypcamMu 00O03HauaeT
COBOKYITHOCTb 3HaHW, YMEHHM, HaBBIKOB U CIIOCOOHOCTEH pabOTHHUKOB, KOTOpHIE
OPUHOCAT HKOHOMUYECKYIO0 BBITOJY OpraHH3alud U SBJISIOTCA  OOBEKTOM
VHBECTHUIUN

A) TpynoBoii moTeHIal

b) YenoBeueckuii kanuTan

B) PaGouas cuia

') Uenoreueckuii pecypc

C HeckonbKUMU npasujibHbiMu omeeniamu

Ha mnpousBoactBeHHOM mpeanpusitun «Mertamiypr» 3a HOCJIEAHUE IMOJIroaa
pe3KO BBIpPOCIA TEKY4YeCTh CpeAau oreparopoB cTaHkoB (¢ 8% mo 22%).
AHKETUPOBAaHKE YBOJBHSAIOMIMXCS MOKA3aJI0 OCHOBHBIE JKaJIOObI: «HECIpaBe I IuBast
oIulaTa», «HET IMEpPCIEKTUB POCTa», «HAa4YaldbHUK Iiexa Kpuuut». HR-gupektop
NOPYYMJI CBOEMY 3aMECTUTENI0 MPOBECTH YINyONEHHBIM aHamu3, HCHOJIb3Ys
TEOPETHUYECKUE MOJEIINA. 3aMECTUTEIIb IIPEJIAracT HECKOJIbKO BAPUAHTOB JEHCTBUN.

BapuaHTsl nevicTBuHi:

A) WckirouuTensHO MOBBICUTH 3apIuiaTy BceM orneparopam Ha 15%, onupasich Ha
Teoputo crnpasegauBocT (C. Apamc), 4ToObl BOCCTAaHOBHUTH OanaHC «BKJIAJ —
OTAAY.

b) Ilpumenuts aByxdaktopuyro Teoputro @. T'epubepra: oTHEIBHO
NPOAHAIM3UPOBATh TUTHEHUYECKUEe (akTopbl (ycloBUs Tpynaa, 3apIuiata, CTUIb
PYKOBOJICTBA) H MOTHBATOpbl (Kapbepa, MpU3HAHHUE, JOCTHXKEHHS), 3aTeM
pa3zpaboTarh MporpaMmy pas3iaesIbHOTO BO3/ICUCTBHUS.

B) Buenputs cuctremy KPI u mepemennoit omaTtsl 6€3 u3MeHeHUs 0a30BOM
CTaBKHM, OCHOBBIBAasICh Ha Teopuu oxuaanus B. Bpyma (u€rkas cBsI3b MEXIy
YCUJIMEM, PE3yJIbTaTOM U BO3HATPAKICHHUEM).

I') Ucnons3oBaTh Mojenb cutyannonnoro jauaepcta I1. Xepcu — K. bnanmapa
JU1S1 OUEHKH 3pEJIOCTH MOAYMHEHHBIX U aAanTalluyd CTHIISI PYKOBOACTBA HAYAJIbHUKA
1exa, OJJHOBPEMEHHO pa3paboTaB IIaH MPOPECCUOHAIBHOTO PA3BUTHS ONIEPATOPOB.

1) TlpourHopupoBaTh KaloObl Ha «HECHPABEAJIUBOCTB», TaK Kak 3TO
CyOBEKTUBHOE BOCTPUATHE, U CHOKYCHPOBATHCS TOJHKO HA 3aMEHE HayalbHHKA
1exa — 3TO MOJEJb «3aMeHa JIMAEPa» U3 YIPaBICHUYECKOU TEOPHH.

Ha ycniaHoeenue nocnedo8amebHoOCmu

[IpounTaiiTe TEKCT U yCTAHOBUTE IOCIIEN0BATEIBHOCTD.

CoBpeMeHHbIH 3Tan, AEBU30M KOTOPOT'o CTal JJIO3YHT «OT paBHBIX MPAB K paBHbIM
BO3MOKHOCTSIM», 3HAMEHYETCSI CTPEMJICHHEM MAaKCUMAJIbHO HHTETPUPOBATH JIFOACH
C HapyUICHUSIMH 370POBBSl B OOLIECTBO, MPEIOCTABUTH UM PaBHBIE BO3MOKHOCTH
y4acTusl B OJIUTUYECKOH, KyJIbTYPHOU, CHOPTUBHOM JKU3HHU, CO31aTh YCIOBHS IS
MAaKCHMAJIBHO BO3MOKHOM HE3aBUCUMOU JKU3HU.



Pacnonioxure 3Tanel ycTaHOBICHHUS HEAUCKPUMHHAIIMOHHOTO B3aUMOJEHCTBUS C
JUUAMU C  OrPAaHUYEHHBIMM  BO3MOXKHOCTSMH  3JI0pOBbsi B  MPABHJIBHOMN
MOCJIEIOBATEIbHOCTH.

Oranbl:

1. OneHka TeKymux BO3MOXHOCTEN U MOTpeOHOCTEN

2. Pa3paboTka miaHa geicTBui

3. Peanuzauust MeponpusaTHil

4. AHanu3 pe3ysbTaTOB U KOPPEKTUPOBKA

5. Onpenenenue uenen u 3aaad

3anuimTe COOTBETCTBYIOUIYIO MOCIEA0BATEIbHOCTD U(Dp ciieBa HAPaBO

Ha ycmanoenenue coomeemcmeus
CooTHecuTe TIpUMEpPHl TOBEJCHUS COTPYOHUKA (JIEBBIM cTOJIOEI) C

KOMITOHEHTaMH KOMaHJHOW pabotsl (mpaBbiii crtonben). Kaxmomy mnpumepy
COOTBETCTBYET OJIUH KOMIIOHEHT.

No | TIpumep noBeneHus No  [KommoHeHT komMaHIHOM pabOThI

CotpyaHuk Bceraa
BBIIIOJIHSIET CBOU 3aJ1a4U B

OTOBOPEHHBIE CPOKU U C CobnrogeHne KoprnopaTuBHBIX
1 TpeOyeMbIM KaueCTBOM, a B A HOPM (pErjlaMeHTOB, Apecc-

clly4dae OITMOKU HE KOJIa, TUKH )

NEPEKIIabIBACT

OTBCTCTBCHHOCTDb Ha APYTUX

Bo Bpems coBemanus
COTPYJHHK HE TIepeOuBacT
KOJIJIET, COOII0aeT

2 cyOOpAMHALINIO, UCTIOIB3YET b
MPUHATHIE B KOMIIAHUU
(hopMBbI IPUBETCTBUS U
oOpaileHus

OTBETCTBEHHOCTH 3a KAUECTBO
COOCTBEHHOI'O BKJIa/J1a

CoTpyaHuK npeajaraet
MOMOIILb KOJUIETe, KOTOPHIi
3 HE YCIIEBAET BBIMOJIHUTH B
3aJlaHue, U BMECTE C HUM
nepepacrnpeenseT Harpy3Ky

OddexTuBHOE B3aUMOACHCTBIE
(momou1k, KOOpAUHALMA)

CoTpyaHUK peryiaspHO
MHPOPMUPYET KOMaHy O
X0J1€ CBOEH paboTHI,
y4acTBYET B OOILIMX yaTax U

KoMMyHHKaTHBHAs! OTKPBITOCTh
I (uadopmupoBanue,
JIOCTYITHOCTH )




OIepaTHBHO OTBEYAET Ha
3aIpoChI

CoTpyAHUK IpU HECOTIaCUU
C pEIIeHUEM KOMaH bl

IpeIaract KoHcTpyKTHBHOE pa3pelieHne
5 apryMEHTUPOBAHHYIO | Pa3HOIIACUU U MOAJEPKKA

aNbTEPHATHBY U TOJIOCYET 32 KOJUJIEKTUBHOTO BbIOOpA

oO11ee perneHue mocie

00CyXKIeHHUs

C OMKpbINbIM OMBEMOM

[IpounTaiiTe TEKCT M 3aMUIINATE PA3BEPHYTHI 000CHOBAHHBIN OTBET.

Bbl siBisieTech pyKOBOAMTENEM OTJENa MapKeTUHra B kKomnaHuu. OAauH u3
BAIlIMX COTPYAHUKOB PETYJAPHO HAPYIIAET CPOKU CHAYU MPOEKTOB, XOTS HMEET
JIOCTATOYHO ONBITa U KBATU(PUKAIIMK JJI BBITIOJIHEHUS Pa0OThl BOBpEMs. ITO yiKe
MPUBEIO K 3aJ€p>KKaM B HECKOJIbKUX MPOEKTaX W HETraTUBHO CKa3ajoCh Ha
penyTalnyy Ballero oTjaea nepel pykoBOJACTBOM KOMITAHUH.

3aoanue

1. KakoBnI Bamu aeiicTBUS?

2. O00oCcHYHTE CBOIT OTBET.

Hoknao

IIpumepnas memamuka 0oxknaoos 6 pamxax KT 1

1. DBomronus MoaENEN YIpaBIeHUS YEJIOBEUECKUMHU PECypcamMu: OT KaApOBOTO
aIMUHUCTPUPOBAHMS K CTpaTermyeckoMy mapTHEpCTBY (monenu I'. Jleccnepa, .
Vaepuxa, I'. Muninoepra).

2. HNaterpammus YUP B 00myr cuCTEMy MEHEIXKMEHTA: B3aUMOCBS3b C
GYHKIUMSAMHY ~ TUTAHUPOBAHUS, OpraHU3allMd, MOTHUBAIlMM W  KOHTPOJIS —
TeopeTnyeckre ocHOBbI (Paitosib, MUHLIOEPT) U COBPEMEHHBIE OpraHU3AIMOHHbIE
Mozienu (MaTpUyuHas, MPoeKTHas, ceTeBas cTpykTypa HR-cimy:xObr)

3. Drtanbl (opMUpOBaHHUS KOMAaHAHOM CIUIOYEHHOCTH: IICHUXOJIOTHMUYECKUE
MEXaHU3MBbI, TPUHIHIMBI YHPEKTUBHON KOMMYHUKAITMU U PACTIPEICIICHHE POJICH B
rpymre (monenu Takmena, benbuna).

4. KopnopaTuBHas 3THKa KaKk OCHOBA COLIMAJIbHOTO Pa3BUTHUS KOJIJIEKTHBA:
HOPMBI, NTpaBuJjia MOBEJCHUS, CIIOCOObI pa3penieHusi KOHPJIUKTOB U (POPMHUPOBAHUS
JOBEPHUSL.



5. MexaHu3MBbl pacrpeiesieHus U MPUHSTHSI OTBETCTBEHHOCTH B KOMaH Ie:
TE€XHOJIOTUY TOCTAHOBKHU 11€JI€¥, KOHTPOJIb UCIIOJIHEHUS, B3AMMOIIOMOIIb U CAHKIUU
3a HEBBITIOJTHCHUE 0053aTEIIbCTB.

6. TeopeTuueckue MOAEIH KaIpPOBOM MOJUTHKU: OTKpPBITas VS 3aKpbITas,
MACCHMBHASI VS aKTHUBHAs — METOJOJIOTHUS BBIOOpA i OpraHU3AIMHM HAa Pa3HBIX
CTaJUsX KU3HEHHOTO UK

7 CrpaTernueckoe KaJIpoBOE€ IUIAHUPOBAHUE: METOAbl MPOTHO3UPOBAHUS
NOTPEOHOCTH B TEpcoHalie (HOPMATUBHBIN, SKCTPANOJIALNS, YKCIIEPTHBIE OLICHKH,
MOJIeJIMpOBaHUE OU3HEC-TIPOLIECCOB.

8. Uuctpymenrtapuii obocHoBaHusi kKajapoBoil crpareruu: PESTLE-ananus,
SWOT-ananu3, 6eHUMapKUHT, CLIEHAPUU PA3BUTHSI UETIOBEYECKUX PECYPCOB.

Meroanyeckue peKOMEHIAlUY 110 TOATOTOBKE JIOKJIAa

[ToaroToBka nOKJIaga pa3BUBAET HCCIEAOBATEICKUE HABBIKH, PacIIUpPSET
KpPYro30p M yUUT KPUTUUYECKU OLleHuBaTh HHpopMmaiuio. [Ipu pabore Hax 10KIa10M
0 YyKa3aHHOM TeMe HeOOXOIMMO COCTaBUTh IUIAH U OTOOpaTh KIIOUEBbHIE
UCTOYHUKU. MWM3yuas HX, CTYJEHT CHCTEMAaTHU3UPYET IIOJyYECHHbIE JIaHHBIE,
dbopMynupyeT BEIBOABI U 0000IIICHHUS.

Takass neaTenbHOCTh TpeOyeT BBICOKOW CTEMEHH CaMOCTOSITEIbHOCTH U
CepbE3HON MHTEIUIEKTYyal bHOU paboThl. Hanbombilyio moias3y oHa MPUHECET MpHU
COOJIIOJIEHUHU CIAEAYIOIINX ATAIOB:

O3HAKOMJIEHUE C OCHOBHBIMU HAy4YHbIMH TpyJaMHU IO TeMme (CIHCOK
PEKOMEHTyeT MpernoaaBaTeb);

aHaJIM3 U3yYEHHOTO MaTepuala, BhlIeJICHHEe HauboJiee BaXHbIX (PAKTOB, TOUEK
3peHus YUEHBIX U HAYYHBIX MOJIOKEHUM;

000011IeHHEe W JIOTUYECKOE BBICTpAaWBaHHE Marepuana (Hampumep, B BHUJE
pa3BEPHYTOrO IJIaHA);

HaIlMCaHHUE TEKCTa JTOKJIaJa B HAYYHOM CTHIIE.

CrpykTypa A0KJIala TPaJuLHOHHO BKJIKOYAET TPU YaCTU: BBEIICHHUE, OCHOBHYIO
YacTh U 3aKJIFOUYCHHE.

Bo BBegeHnn 0003Ha4aIOT TEMY, OKa3bIBAIOT €€ CBSA3b C IPYTMMH BOIIPOCAMU
WIK MECTO CPEIu CMEXHBIX MpoOJeM, KPaTKO XapaKTEpU3YIOT HCIOJIb30BaHHbIE
VICTOYHHKHU.

OcHOBHasl 4acTb CTPOUTCA JIOTMYHO M IOCJIEI0BAaTEIbHO, B HEHMl IMOJHOCTHIO
PacKpbIBaeTCs TEMA.

B 3akmtoueHuM mNOABOJAT MTOTH, (POPMYIUPYIOT BBIBOABI, MOIYEPKUBAIOT
3HAYMMOCTBH PACCMOTPEHHOM MPOOJIEMBI.

Onpoc no memam 1.1-1.3

Bonpocwt onsa onpoca

1. B u4ém nposBnsierca cBocTBO YUP Kak OTKPBITOM COLMAIBHON CUCTEMBI?
KakoBbl €€ Ki1r0ueBble KOMIIOHEHTHI U BHYTPEHHUE MTOACUCTEMBI?

2. Kakue BHyTpeHHHE U BHENTHHE (AKTOPHl OKA3BIBAIOT BIIUSHUE HA
(GYHKIIMOHUPOBAHUE CUCTEMBI YIIPABJICHHS Y€TIOBEYECKUMHU pecypcaMu’?



3. Kakue comuanbubie 3¢ ¢dexTsl (pe3yapTaThl) Mopoxaaer 3hQekTuBHOE
YIPABJIEHHE YEJIOBEYECKUMU pecypcamu’?

4. Kakum o0Opa3oM B OpraHM3aIliu CO3MAI0TCS (BO3HUKAIOT) (opMaibHBIE H
HedopMasbHble Tpymnnbl? KakoB MexaHu3M 3TOro npoiecca?

5. Or kakux (axkTopoB 3aBUCUT IPPEKTUBHOCTH JAEATEIBHOCTU TPYIOBOIO
kosuiekTuBa? Kak e€ oneHuTs?

6. Kakue ypoBHHU U MOKa3aTeNn XapaKTepU3yOT CHITy KOPIIOPATUBHOM KyJIbTYpPbI
MpEaNPUITUA?

7. I3 KakuX KOMIIOHEHTOB (ITOJCUCTEM, 3JIEMEHTOB) COCTOUT KaJapOBasi MOJIUTHKA
opraHuzanuu?

8. Kak oueHuth pe3yabTaTUBHOCTH (3(P(HEKTUBHOCTH) KAAPOBOM MOJIUTUKHU?
Kakune kpurepuu ucnonab3yrorcs?

9. Kakue cylmecTByrOT THUNBI KaJIpOBBIX cTpaTeruii? Yem OHM OTIMYaroTcs?
KakoBa mnocienoBaTelbHOCTh 3TAaloB MpU pa3pabOTKe CTpaTeruu yIpaBiCHUS
epcoHaIoM?

Kaorcowiii sonpoc npeononazaem c600600uwiii omeem. Pexomenoyemoe epems Ha
ooun omgem — 2—3 munymol. OQyenxa 3asucum om noJIHOMbL, MOYHOCIU CCHLIOK HA
Ccmambi 3aKOHO8 U NPUMEPO8.

KT -2 (Temsi 2.1-2.3)

Cumyayuonnvie 3a0anus
[IpounTaiiTe TEKCT M 3aMUIIUTE Pa3BEPHYTHII 00OOCHOBAHHBIN OTBET

3anmanue 1

B po3nuunoit cetm «Marnomus» (50 wmarasuHoB, 800 COTpPYIHHKOB)
aTTecTauusi paHee He mpoBoawiack. HR-gupekTop HMHHIIMUPOBAT BHEAPECHUE
€XKEroJIHOM aTTecTalMy I YNPABISIIONIUX Mara3uHaMM W HMX 3aMECTUTENEH.
Pa3zpaboTtano monoxenue, yreepxaeHsl kputepun (BoinonHenne KPI mo Beipyuke,
COOJI0O/IeHNEe CTaHAApTOB OOCITyKMBaHUS, TEKydecTh KaapoB). [locime mnepBoii
arrectauuu: 12% ynpapisIlOIIMX MOJYYHIIA OLIEHKY «HE COOTBETCTBYET»; 8% —
«IPEBBIIAET OKUIAHUN»; OCTATBHBIE — «COOTBETCTBYETY.

Ha ocHoBe pesynbratoB HR-gupexkTop mNpemnoxui: yBOJHUTb BCEX «HE
COOTBETCTBYIOIIMX»; BBIIIATUTH mnOpemMuto S50% oOkaga  «IpeBBIIAIOINIUM
OKHJIAHUS»; OCTAJIbHBIM OCTaBUTh BCE O€3 U3MEHECHUIA.

['eHepanbHBIN JUPEKTOP YCOMHUICS: «A HE MOBBICUTCS JIU TEKYy4eCTh Cpeau
YBOJICHHBIX U HE CHUZUTCS JIU MOTUBAIMS OCTATBHBIX ?» OH moTpedoBasl 000CHOBATH
YIPaBIEHYECKUE PEIICHUS C YUETOM CTPATETMUYECKOM 1IEN KOMIIAHUH — YIepKaHUE
OMBITHBIX YIPABJIEHIUEB U POCT MPOJAK.

Bonpocwvl k cumyayuu

1. Kakue cTpaTernuyeckue U ONEpaTUBHBIC LIENIU MPECIeayeT aTTecTalus B
naHHoM kewce? [ToueMy TmpeyioKeHHE YBOJIUTh BCEX «HE COOTBETCTBYIOIIMX)
MOXET MPOTUBOPEUUTH ITUM LEISAM?



2. Ilpensioxkure anbTepHATUBHOE YIPABIECHUYECKOE PEIICHUE Ul TPYIIIbI «HE
COOTBETCTBYET» (BMECTO yBosibHEHHUs). OOOCHYHTE €ro ¢ TOUKH 3pEHHS Pa3BUTHUS
NIEPCOHAJIA U CHUYKEHUS] PUCKOB.

3. Kak cnegyer CKOppeKTUPOBaTh CUCTEMY MATEPUATILHOTO CTUMYJIMPOBAHUS
JUISL «COOTBETCTBYIOLIMX» M «IPEBBINAIONINX OXHUIAHUSI», UYTOOBI H30€KaTh
JIEMOTHBALIUN OOJIBIIMHCTBA?

3amanue 2

Kpynnas noructuueckas kommnanus «TpancJlaiin» (2 000 cotpyanukos, 30
dbunuanoB) exerogHo HaHumaeT okosio 400 Bomutenerr u 100 gucneryepos.
CyuiecTByronias cuctema nojaoopa:

- 3asBKa Ha BAKAHCHUIO TOJAETCA YCTHO, TPEeOOBAaHMSI PaA3MBITHI («HYKEH
OTBETCTBEHHBII BOJUTEIIDY);

- IOMCK — TOJIBKO 4epe3 OecIiaTHbIEe CalThl U «capaaHHOEe paguoy;

- 0TOOp MPOBOAUT HEOOYUCHHBIN MHCIIEKTOP IO KajpaM 03 UCII0JIb30BAHUS TECTOB;
- BpeMs 3aKpbITUS BAKAHCUU BOJUTENS TOCTUTAET 45 NHEN (pbIHOYHBIN HOPMATHUB —
20 nmHeil), a TeKydyecTh HOBUYKOB 3a MEepBbIN MecsI — 35%.

['enepanpublii  nupektop mnopyuun HR-gupexTopy pa3paboTaTh HOBYIO
cucteMy Habopa U oTOOopa, CIIOCOOHYIO COKpPaTUTh BpEMs 3aKpbITHS BaKaHCUNA U
ITOBBICUTH Ka4eCTBO Haiima. [locie BHeIpeHNs HOBOM CUCTEMBI MPOULIO 6 MECSIEB.
HR-mupexrop otuntaincs: «BpeMs 3aKppITUS BAKAHCUU COKPATWIIOCH 10 22 THEH, a
TEeKy4eCTh HOBUUKOB yrasa 10 18%y». OnHako 3aTpaThl Ha mo100p Bbipociiu Ha 40%.
JupexTop TpedyeT 000CHOBATh, IOUEMY TaAKOE YBEJIIMYEHHUE 3aTPaAT ONMPAB/IaHHO.

Bonpocwi k cumyayuu:

1. Kakme omnepatuBHbIE M CTPATETMYECKHE LEIU IpECIeqoBaja HOBAs
cuctema noadopa? HazoBute He MeHee IBYX LieJe.

2. OOocHyiiTe, moueMy yBeJIWUYeHHE 3aTpaT Ha noadop Ha 40% sBusercs
HKOHOMUYECKH 11€JIeCO00pa3HBIM (HJIN HELEJIeCOO0Pa3HbIM) B IaHHOM CUTYyallUH.

3.  Kakwue Tpu ympaBieHUECKUX pelIeHUs B 00JaCTH 0TOOpa (KOHKPETHBIE
METO/Ibl WJIM ATAlbl) MOTJIM MPUBECTU K COKPAIICHUIO TEKy4eCTH HOBUYKOB C 35%
1o 18%°?

Tecmoswie 3a0anus
C 00HUM NpaBUNLHBIM OMBEMOM

CornacHo aByxdakropuoit Teopun @penepuka ['eprdepra, kakue QpaxTopsl
OTHOCSITCS] K «THTHEHUYECKUM» M CIIOCOOHBI JIMIIIb CHU3UTH HEY/IOBIETBOPEHHOCTD,
HO HE CO3/Ial0T JOJITOBPEMEHHON MOTHBAIMH

A) Jloctmxenue pe3ynpTara, Ipu3HaHUE, KapbepHBINA POCT.

b) YpoBenb 3apaboTHOI M1aThI, YCIOBUS TPY/1a, MOJIUTUKA KOMITAHUH.

B) Mutepec k 3a7aue, OTBETCTBEHHOCTh, TBOpUYECKasi CBOOOA.

') IlocranoBKa 11e1ei, 0OpaTHas CBSA3b MO pe3yJibTaTaMm.



C neckonvkumu npasuilbHblMu omeemamu

Kaxkue ABa MCTO/JIa N3 IICPCUUCIICHHBIX OTHOCATCA K aKTHBHBIM MCTOAaM OLICHKHU

IepcoHama, I103BOJIAIOIIUM MOJICINPOBATH pa60qee IHOBCACHUEC MW OLCHHUTH
IMPAaKTHYCCKNC HABBIKA

A) AcceccMEHT-LEHTp (pOJIEBBIE UTPBI, TPYNIOBBIE JUCKYCCUU, KEHCHI).
b) Ananus pe3toMe U CONpPOBOAUTEIBHOTO MUCHMA.

B) [loBenenueckoe untepsbio (BEI — MHTEpBbIO IO KOMIETEHITUSM).

I') [IpoBepka pexomMeHAaI C MPEAbIIYIIMX MECT PaOOTHI.

Ha YCMAHOBIEHUE COOMBENCMEBUA

CooTHecHuTe METOJBI W ATalbl Moa0Opa mepcoHayia (JeBbI CTONOEI) ¢ UX

IIPaBHJIBHBIMHM XapaKTEPUCTUKAMH MM Ha3HadYeHUEM (TIpaBblid ctooen). Kaxkmomy
AJIEMEHTY JIEBOTO CTOJI0IIa COOTBETCTBYET OJMH AJIEMEHT IIPaBOIo.

Ne | Meton /stan nonbopa | Ne  [XapakrepucTuka / Ha3HaYCHHUE
[IepBuyHBIl OTCEB KaHAWIATOB HA
1 ACCECCMEHT-LIEHT] A OCHOBE aHaJli3a Pe3OME U KOPOTKOTO

TeneOHHOTO UHTEPBHIO
KomriiekcHas olieHKa KOMIETEHIUN ¢

CKpUHUHT N

2 b MOMOILBIO POJIEBBIX UTP, KEHCOB U

(IpecKpUHMHT) .
IPYINOBBIX JUCKYCCUHN
[Tonyuenue nHbOpMANK O KaHIUATE

3 Pedepanbublit HaliM B OT €ro NMPEAbIAYIIUX PYKOBOAUTEIEH
WM KOJIJIEeT
IIpuBredueHre KaHIUIATOB Yepes
4 [ToBeneHnueckoe r pPEKOMEHAIU JEHCTBYIOIIUX

uHTepBbio (BEI) COTPYJAHMKOB (IIpOrpaMMa «IIpUBEIU
TIPyTa)
Bomnpockl 0 KOHKPETHBIX CUTYyalusX U3

5 | Cost-per-Hire | IIPOIIJIOTO OIBITA JJIsI HIPOTHO3UPOBAHUSA

ITOBEJICHUS B OyayIeM
DKOHOMHUYECCKUU MOKA3aTeb,

[IpoBepka .

6 . E XapaKTepU3yIONINil 00ITre 3aTpaThl Ha

pEeKOMEeHIalui

1oJ100P OJTHOTO COTPYAHHKA




C OMKpPbINIbIM OMEBEMOM

B npousBoactBenHoil komnanuu «JIM3» (500 coTpyaHUKOB, 1I€X CBAPKHU —
120 yenoBek) TeKy4ecTh CBAPUIMKOB 32 nocneanuid roa nocruria 40% (cpenssis mo
otpaciau — 18%). Onpoc yBOJBHSIONIMXCS IMOKa3al, 4TO 3apljiaTa HaXOJIUTCS Ha
CpPEIHEPHLIHOYHOM ypPOBHE, HO PaOOTHUKH HEAOBOJLHBI CUCTEMOUW MPEMHPOBAHUS:
BCE CBApIIMKHU MOJYyYalOT OAMHAKOBYIO exemecssuHyo npemuto (20% okiana) npu
BBITIOJIHEHUH TJIaHa 1iexa Mo 00bEMY, HE3aBUCUMO OT MHAUBUIYAJILHOIO BKIIAJa U
KauecTBa. MHOrue KallyloTcs, YTO «HOBHYKH IMOJTYYalOT CTOJIbKO XK€, CKOJIbKO U
BETEpaHb», a «OpaK HE HAKA3bIBAETCS.

HR-nupekrop mnpemioxkuna aBa albTepHATUBHBIX BapHaHTa HW3MEHEHMUS
CHUCTEMbI MOTHUBAIIUU:

A) BecTn mHIMBUAYaTbHYIO CACIBHYIO OIUIATY: (DUKCUPOBAHHAS PACIICHKA
3a 1 kr kadecTBeHHOTrO mBa (0e3 Opaka). [Ipm sToM mydmme CBapImIUKH CMOTYT
3apabotath Ha 15-20% Oosnbine, yem ceriuac. [TocTositHHAsS YacTh OKJIaja OCTaETcs
Ha TIPEKHEM YPOBHE.

b) Coxpanuth OBpEeMEHHO-TTPEMHUATBHYIO CUCTEMY, HO H3MEHUTD TPHUHIIHIT
HAYHMCJICHHUS: OTMEHHUTHh MPEMHUI0 3a OOMMil 00BEM I1eXa, BMECTO ITOTO BBECTH
eKEeKBapTaJIbHbIC MPEMUU 3a BhIMOJHEHNE KoMaHTHBIX KPI Opuransl (cHIkeHME
npolieHTa Opaka, coOItoIeHHe CPOKOB, SKOHOMHUS MaTepuaiia) B pasmepe 10 25%

OKJaJa, a Takke J00aBUTh HeMaTepualbHbIE CTUMYJbl — [pOrpammy
HACTaBHUYECTBA U KapbepHbIE TPEKH (pa3psiibl, CTAPIINA CBAPIIUK).

3amaHue:

1. Kakoe pemenue (A unu b) Bel pekoMeHA0BaIM Obl ¢ TOYKU 3PEHUS

CTpaTernyecKoM 11eJI KOMIaHUU — YCTOMUNBOE CHMYKEHHE TEKYUYECTH U MOBBILIIEHUE
kauecTBa npoaykiuu? CBoit BEIOOp 000CHYHITE, UCIIOIB3YSI MUHUMYM OJTHY TEOPHIO
MOTHUBAIMHU (HA30BUTE €€ U MPUMEHUTE K CUTYaIUH).

2.1lpennoxure nBa Kimo4ueBbix mokazarens s(dexkruBHoctrn (KPI) mms
MOHUTOPHUHTA ycrexa BHEAPEHHOTO pelIeHUs yepe3 6 MecsIeB.

Onpoc

Bonpocwt onsa onpoca:

Kakue ocHOBHBIE METO/1bl TPUBJICUECHUSI KAHAUIATOB Bbl 3HaeTe?

. Urto Takoe npoduiib KOMIETEHIIMI U JIJIs1 YeTO OH UCIOJIb3yeTCsl MpU 0TOOpe?

3. HazoBuTte He MeHee TpEX TAINOB IMpoiiecca 0TOOpa NepPcoHasa Mocie MNOJTyYeHUs
pe3rome.

4. B uém paznuure MexIy COAep>KaTeIbHBIMU U MPOIECCYATIbHBIMU TEOPUSIMHU
MOTHBALIUH?

5. Kaxwue daxropsl, cormacao asyxdakropnoit Teopun @. ['epiioepra, OTHOCATCS K
«MOTHBATOPamM», a KAKUE — K «TUTUEHUYECKUM»?

6. Uto Takoe cucrema rpeiioB? Kak oHa cBsi3aHa ¢ MOTUBAIUEN U yAEpKaHUEM
nepcoHana’?

N —



7. Kakue MeTozpbl OIIEHKU MepCOHAJIa MO3BOJISIOT OLEHUTh MOBEACHUECKUE
KOMIICTCHIINH (HAIpUMeED, JTUASPCTBO, pabOTy B KOMaH/C)?

8. Urto Ttakoe aTrectanus nepcoHana? KakoBsl €€ BO3MOKHBIE TPAaBOBbIC
noCJeACTBUS 111 coTpyanuka (coriacHo TK P®D)?

9. Ilpennoxute Tpu KiIoueBbIx okasarens d¢dexruBnoctu (KPI) mis onenku
paboTBl MEHEIKEpa 10 MoAO0PY IMepcoHaa.

Kaorcowiii sonpoc npeononazaem c6o0600uwiii omeem. Pekomenoyemoe epems — 2—
3 munymul Ha gonpoc. OyeHka 3a8ucum om NOJHOMbI OMEemd, CCbLIOK HA CMamblu
3AKOHO8 U NPUMEPOS U3 NPAKMUKU.

KT -2 (Temsi 3.1-3.3)
Pacuemnuie 3a0anus

3aganue 1.

B xomnanuun «CtpoitMoHTax» 3a OTYETHBIN T'OJl UMEIOTCS CJIEIYIOIINE TaHHBIE O
JBUYKEHUH ITEPCOHAJIA:

- CpenHecncoYHasl YMCICHHOCTh paboTHUKOB — 400 uer.

- [Ipunsaro Ha padoty — 80 uen.

- YBoJIeHO Bcero — 95 4uel., B TOM 4ucie:

- 10 COOCTBEHHOMY >kKeJlaHuto — 60 yen.

- 33 HapyIlIEHUE TPYIOBOM JUCHUIUIAHBI — 10 yen.

- B CBA3U C COKpAILlEHHEM IITaTa — 15 el

- B CBA3U C BBIXOJIOM HA MEHCHUIO — 5 YElL.

- 110 IPYTUM NpUYUHAM (1Iepee3, IpU3biB) — 5 yed.

PyKOBOACTBO KOMIIaHMY TUIAHUPYET MMPOTpaMMy IO CHUKEHUIO TeKydecTH. [lepen
BHEJJPEHNUEM MEPONPUITUIA HEOOXOJUMO MTPOAHATIU3UPOBATH TEKYIILYIO CUTYaLUIO.

3aoanue

1. Paccunraiite cienytromye Ko3pUIUEHTH! IBUKEHUS IEPCOHANA 3a OTUETHBIN
TOJI:

- Koadpumment o6opota o mpuemy (Kmp).

- Koadpunment obopota no yBonpaenuio (Kys).

- Koadpunment texyuectun xkaapos (Krek).

- Koadpumment mocrosiucTBa kaapos (KmocTt) — npu ycinoBuu, 4To KOJIMYECTBO
pabOTHUKOB, NpOpadOTaBIINX BECh IO, cOCTaBuiIO0 320 yel.

2. CpaBHHTE MOITY4YEHHBINH KOA(PPUIIUEHT TEKyUYECTH C PEKOMEHIyeMON HOPMOii
Uil cTpouTenbHOM oTpaciu  (00braHO 10-15%). OxapakTepu3yiTe CHUTYaIHIO
(6marompusTHas / HEOJIArOMPHUATHAS ).

3. IlpensiokuTe nBa KOHKPETHBIX YIPABIECHUYECKUX PEIICHHUS, HAITPABICHHBIX Ha
CHUKEHUE TeKydecTH (OCOOEHHO YBOJBHEHHU MO COOCTBEHHOMY »KellaHuio). s
KaKJOTO pEelIeHUs] KpaTKo OOOCHYHTE, KaKk OHO IOBJHUSAET Ha IMOKazaTenu (Kakou
KOA(PPUIIMEHT YIYyUIIUTCS U 32 CUET YEro).



3amanue 2.

HMeroTcs cienyrouye JaHHbIE O KaJpOBOM CUTyalluy B MAPKETUHIOBOM ar€HTCTBE
«KpeatuB» 3a OTUETHBIN TOX:

- CpenHecnMCcOYHas YMCIEHHOCTh — 8() YeIOBeEK.

- YBoJIeHO BCcero — 24 4enoBeKa, U3 HUX:

- 110 COOCTBEHHOMY >KEJIaHUIO — 15 UesIoBeK;

- 32 HAPYLIEHUE TUCLHUTUINHBI — 2 YEJIOBEKA;

- 110 COKpAILICHUIO 11ITaTa — 4 YeJIOBEKa;

- B CBSI3M C HCTEUEHUEM CPOKa JIOroBopa — 3 4eoBeKa.

3amanue

1. PaccumuTaiite ko3 puumeHt o00opoTa 1o yBojabHeHU0 (001uil) 1 Ko3pHULreHT
TEKY4YECTH KaJpOB.

2. CnenaiiTe BEIBOJI.

Tecmosvie 3a0anusi
C 00HuUMm npasulibHblM Omeemom

Kakoit mokazatenb OTpakaeT OTHONIICHHE TMPUOBLIM OT JEATeIbHOCTH
COTPYJHHMKOB K 3aTparaM Ha repcoHai (3apaboTtHas raTa, o0ydeHue, mojadop)

A) KoadduimrieHT TekyuecTu KaJipos

b) [Ipon3BoauTeNnbHOCTD TPYIa

B) PentabenpHOoCTh MHBECTHIUH B yenoBedeckuid kamuTai (ROI, HCVA)

I') Koappuuument abcenrenzma

C Hecxonvkumu npasuibHvbiMu omeeniamu

Kaxkue 13 nepednciieHHbIX TTOKa3aTesield OTHOCSATCS K COIUaNbHOU 3P (HEeKTUBHOCTH
yTpaBlIeHHUS YeIoBeueCcKuMu pecypcamu? (Beibeprte Bce BepHBIE OTBETHI)

A) Koaddunuent Tekyuectu KaapoB (I0OpOBOJIbHBIC YBOJIbLHECHHUS)

b) PenrabensHocTh nHBecTUIIM B 00yueHue (ROI)

B) Unnekc BoBneuénnoctu nepconaia (eNPS)

I') Croumocts Halima ogHoro cotpyanuka (Cost-per-Hire)

Ha ycnmaHoslieHue nocne0o8amelbHoOCmu

Pacrionoxxute B MNpaBUIBHOW  JIOTMYECKOW  IMOCJIENOBATEIBHOCTH  JTAIlbl
pa3paboTKu ¥ BHEIPEHUsI TPOTpaMMBbI MOBbIIeHNs dpdekTuBHOCTH YUP (0T ananuza
710 KOPPEKTUPOBKH )

A) Coop wu anamuz Tekymux HR-merpuk (Tekydecth, aOCEHTEH3M,
IPOU3BOAUTENILHOCTD, 3aTPaThl HA MIEPCOHAIT)

b) PazpaboTka nporpaMmmMbl MeponpusaTUi (HarpuMep, 00yueHHe pyKOBOIUTENIEH,
cHUcTeMa MOTHBAIIMM, aBTOMATH3AIUs 11000pa)

B) VrtBepkaenue Oro/pkeTa MporpaMMbl M Ha3HAUYCHHWE OTBETCTBCHHBIX 32
peann3anuio



') Peanu3zanus 3armiaHMpOBaHHBIX MEPOITPUSTUHMA

J1) IlostopHsiii 3amep HR-MeTpHK U CpaBHEHUE C HCXOAHBIMUA JaHHBIMU

E) KoppektupoBka nporpaMMbl Ha OCHOBE aHaJIN3a JOCTUTHYTHIX PE3YyJIbTaTOB

2K) ITocranoBka 1ieneit mo addexruBHoctr YUP (Hanmpumep, CHIKCHUE TEKYUYECTH
¢ 25% mo 18% 3a ron).

C OMKpbINIbIM Omeemom

B xommnianuu «TpancJIOrucTUK» NPUHATO PELIEHNE O COKPAIIEHUU 5 COTPYIHUKOB
OT/ieJIa JUCTeTUYepCcKon cityk0bl. CpeaHemecsuHas 3apruiata kaxaoro — 35 000 pyo.
[To 3akoHy mpu cOKpamieHuu paOOTHUKAM BBIIIJIAYMBAETCS BBIXOAHOE IMOCOOHE B
pa3Mepe CpeHEro MeCYHOro 3apadboTka.

HR-mupexrop mpeanaraer JOMOJHUTENBHO OIUIATUTH KaXKIOMY YBOJBHIEMOMY
KOHCYJIbTAIIMKM TI0 TPYJIOYCTPOMCTBY (ayTmuielicMeHnT) croumocTthio 4 000 py0. Ha
YyeJoBeKa.

3amanue:

1. Paccuuraiite 001yt0 CyMMY BBIXOJHOTO TTOCOOUS JJIsl S COTPYIHUKOB.

2. Paccuuraiite o011re 3aTpaThl Ha ayTIUICUCMEHT.

3. O0ocHyiiTe, CTOUT JH KOMIAHUM TPATUTh JEHBIU HaA AayTILIEHCMEHT?
[IpuBenuTe OIMH apTyMEHT «3a» U OJWH apTyMEHT «IpoTuB». Kakoe pereHue Bol Obl
peKoMeHaoBanu?

Jloxnao
Ilpumepnas memamuka 0oxk1ados 6 pamxax KT-3

1.  CoBpeMeHHBIE MOJEIN 00YUYEHHs IEpCOHAA: OT TPAAUIIMOHHBIX KYpCOB
10 MUKpooOydeHus: u reimudukanuu (CpaBHEHHE TOIX00B, Y(PPEKTUBHOCTD IS
pa3HbIX nokoJeHu, uudpossie mwiardopmsl (LMS)).

2. VYmpasnenue tanantamu (Talent Management): BbISIBJICHHUE, Pa3BUTHE U
yAEp:KaHUE BBICOKOMOTEHIIMAIBHBIX COTPYAHUKOB (MeToabl OlleHKH noTeHnuana (9
OOKCOB, aCCECCMEHT-1IEHTP), MHANBUAYAIbHbIEC MJIAHBI PA3BUTH).

3.  ®opmMupoBaHHME W MOJATOTOBKAa KaJPOBOTrO pe3epBa: METOAMKH OTOOpa,
oOydeHus: u porauuu (DTtambl pabOThl C pe3epBOM, POJIb HACTABHUYECTBA, OLEHKA
TOTOBHOCTH K 3aMEIIEHHUIO).

4.  Ouenka 3¢ (heKTUBHOCTH O0ydeHHs mepcoHana: monaenb Kupknarpuka,
ROI oOyuenus, npaktuueckue kericol (Kak u3mMepuTs BHITOy OT TPEHUHI'OB, CBSI3b C
OM3HEC-TIOKA3aTeNAMH ).

5. HacrtaBHMYECTBO U KOYYHHT KaK UHCTPYMEHTHI Pa3BUTHUs YEIOBEUECKUX
pecypcoB (Paznuuusi, BHEApEHHE TPOTrpaMM, BIUSHUE HA BOBICUEHHOCTh U NIepeaavy
3HAHUN).

6. KapsepHoe mIaHMpoBaHME ¢  TOCTPOEHUE  KAPBEPHBIX  KapT:

BEPTUKAJIBHBIN U TOPU30HTAIBHBIN pocT (MeToabl CO3aHus KapbeporpaMm, POTALIUS,
yIPaBJICHUE OKUIAHUSIMU COTPYTHUKOB.)
7. Pa3BuTHe yenoBeYeCKUX PECYpCOB B AMIOXY HU(PPOBU3AIUU: IIEKTPOHHOE



oOyuenue, VR-TpeHunru, anamutuka pas3Butuss (HoBele TexHomoruu, ux
7 HEeKTUBHOCTSH, BBI30BHI 117151 HR).

8. OueHka MNOTEHLHANA COTPYJHUKOB M IOCTPOEHUE HHJWBHUAYaJIbHBIX
mwiaHoB paszButus (MIIP) nmns pasHeix kareropuid nepcoHana (/marHoctuueckue
MHCTPYMEHTBHI (acceccMeHT-LeHTp, 360 rpaaycos), npumepsl UITP.

Meroanyeckne peKOMEH/IalliY 10 NOJTOTOBKE JIOKJIa1a

[TonroToBka AOKJIaga pa3BUBAET HCCIEAOBATEICKUE HABBIKH, PACHIMPSIET
KPYro30p M yYUT KPUTUYECKHU OlleHuBaTh uH(opmanuio. [Ipu pabote Hag nokmnagom
0 YKa3aHHON TeMe HEOOXOAMMO COCTABUTH IIJIaH U OTOOPATh KIIIOUEBbIE HICTOYHHKH.
W3y4ast ux, CTyIGHT CUCTEMAaTU3UPYET MOITyUYCHHbIE JaHHbIE, (POPMYIUPYET BHIBOIBI
U 00001IeHMS.

Takast naesTeNbHOCT, TpeOyeT BBICOKOM CTENEHH CAMOCTOSITEIBHOCTH M
CEephE3HON MHTEIUIEKTYaJ bHOM paboThl. Hambomnpuryro monp3y oHa NMPUHECET TpH
COOJIIOJIEHUU CIEAYIOIIUX ATAIOB:

O03HAKOMJIEHUE C OCHOBHBIMH HAy4YHbIMU TpyJaMH 1O TeMme (CIHUCOK
PEKOMEHTyeT MpernoaaBaTeb);

aHaJu3 M3YUYEHHOr0 MaTepualia, BhIACICHUE HanboJiee BaKHBIX (PAKTOB, TOUEK
3peHUsl YUEHBIX U HAYYHBIX MMOJIOKEHUH;

000011IeHrEe ¥ JIOTHYECKOE BBICTpAaWBAaHME MaTepuaia (Hampumep, B BHUJC
Pa3BEPHYTOrO IJIaHA);

HaIKMCaHUe TEKCTa J0KJIaJa B HAYYHOM CTHIIE.

CrpykTypa J0oKIa[a TPaJuLHOHHO BKIIFOYAET TPU YaCTHU: BBEJCHUE, OCHOBHYIO
4acTh U 3aKJIFOUYCHHE.

Bo BBezeHUMM 0003HAYAIOT TEMY, TOKA3bIBAIOT €€ CBSI3b C APYTMMU BOIIPOCAMHU
WIM MECTO CpeAu CMEXKHBIX NpPOoOJeM, KpPaTKO XapaKTepU3YIOT HUCIOJIb30BAaHHBIE
VCTOYHHKHU.

OcCHOBHasi 4acCThb CTPOUTCS JIOTMYHO U IOCJIEOBATEIbHO, B HEMl MOJHOCTHIO
pacKpbIBaeTCs TEMA.

B 3akmrodyeHuM TOABOIAT HTOTH, (POPMYIUPYIOT BBIBOJBI, MOIYEPKUBAOT
3HAYMMOCTbh PACCMOTPEHHOM MPOOJIEMBI.

Onpoc no memam 3.1-3.3

Bonpocul onsa onpoca

1. Yro Ttakoe «kaapoBblil pe3epB»? Ha3oBUTE OCHOBHBIE ATabl pa0OTHI C KaJPOBBIM
pEe3EpBOM.

2. Ilepeuncnute 4eThipe YpOBHA OLEHKH PPEKTUBHOCTH 00yueHus 1o moxaenu Jl.
Kupknartpuka. Kakoii U3 HUX CYUTAETCS] CaMbIM CIIOKHBIM ISl ©3MEPEHUs ?

3. B uém paznuuue Mexay HaCTaBHUYECTBOM U KOydnHrom? IlpuBeaure npumepsl
HCTIOJIb30BaHUs KaKI0TO HHCTPYMEHTA B OpraHU3aLUN.

4. Kakue ocHOBaHHUSI yBOJIbHEHUS MO MHUIIMATUBE PabOTOATENs MPEAyCMOTPEHBI
TpynoBeiMm kosiekcom PD? HazoBute HE MeHEe TPEX.



9.

. Uto Takoe ayrtmieiicmenT? Kakyto 11eyib OH TIpeciaeayeT U Kakhe BBITOJbI JaéT

KOMIaHuU?

[Ipu coxpamennn 1mTara paboTojaTeNnb o00s3aH MpemiaraTb COTPYAHHUKY
BakaHcuu. Kakue TpeOoBaHUS NPEIBbABISAIOTCS K MpeiaraéMbiM BaKaHCHUSM
(cornacuo TK P®)?

HazoBuTe Tpu mokaszaTesns, KOTOpblE OTHOCATCS K COLMANBHON 3((HEKTUBHOCTH
yIpaBJIEHUS TIEPCOHATIOM.

Kak paccuurate koadduiment tekydectu kaapoB? Hamummre ¢opmyrny u
MOSICHATE, KaKhe YBOJIbHEHUS B HEE BXOJIIT.

Yro nokassiBaeT nokazatenab HCVA (Human Capital Value Added)? B kakux
eIMHULIAX U3MEPSETCS U KaK HHTEPIPETUPYETCS?

Kaorcowviii sonpoc npeononacaem c60600muwiii omeem. Pexomenoyemoe epems Ha
ooun omeem — 2—3 munymol. OQyenxa 3a8ucum om NOJHOMbI, MOYHOCIU CCHLIOK HA
cmamvu 3aKOHO8 U NPUMEPOS.

KPUTEPAU OLIEHUBAHMS KAKIOTO U3 3ATAHMIA

Kputepun onlieHUBaHUS CUTYallMOHHBIX (PACUETHBIX) 3aJJaHUIA:

JlnanazoH 6ajuoB Omnucanue Kputepus

OOy4aronuMcsi 3a7laHue BBIMIOJIHEHO O€3 OmuOOK U B

85-100
[IOJIHOM O0OBEME.

OOyuaromuyMcst B 1I€JIOM 3a/IaHWE BBITTOJIHEHO, MMEIOTCS
65-84 OTIEJIbHBIE HETOYHOCTA WU HEIOCTATOYHO MOJHBIE
OTBETHI, HE COJICPIKAIIIE ONMTHOOK.

OOyuaromuyMcst  JAOMYIICHBI OTACIbHBIC OIMUOKUA TIpHU

55-64

BBIITOJIHCHUH 3adaHUs

vy o6yqa}omeroc;1 OTCYTCTBYIOT OTBCTLI Ha OOJIBIIMHCTBO
0-54 BOITIPOCOB 3aJa4H, 3aJaHUC HC BbIIIOJHCHO MJIM BBIIIOJIHCHO

HE BEPHO.

KpI/ITCpI/II/I OLICHMBAHMUS TECTOBBIX 3aJaHUM:

Juama3on 6aiios Onucanue KpuTepus
OOyyarommiicss JEMOHCTPHPYET
Cabimre 80% mpaBHIIbHBIX yHaom A pHpy
85-100 ri1y0oKOe MO3HaHUE B
OTBETOB.
OCBOEHHOM MaTepHale.
OOyuaroiuMmcs MaTepuan
Csbimre 70% npaBHIIbHBIX yHaom P
65-84 OCBOEH ITOJIHOCTBIO, 0€e3
OTBETOB.
CYIIECTBEHHBIX OIHOOK.
OOyuaromuMcs MaTepuan
55.64 Cspitie 50% npaBUIbHBIX OCBOEH HE MOJIHOCTBIO,
OTBETOB. UMEIOTCS 3HAYUTETHHBIC
poOesIbl B 3HAHUSX.




0-54

Menee 50% npaBUIbHBIX

OOyuaromumMcs MaTepual He
OCBOEH, 3HaHUS 00yUaIOLIerocs

OTBETOB.
HIDKE 0a30BOT0 YPOBHSL.

Kpurepuu oneHnBanus qJoKIana:

Jnamnazon
Kputepun onieHku 5aILIOB Onucanue Kputepus
ConeprRanie i JletanbHoe, IIOCJIEI0BATEIbHOE
p 0-20 OIHCAaHUE BCEX ATAIIOB C
PacCKpbITHE TEMBbI
KOHKPETHBIMHU MMPUMEPAMHU
[ haMOTHOCTL CobroeHbl BCE npaBuia
I/II) OO 0-20 IpaMMAaTHKH, opdorpadpuun U
MYHKTYalllux
EnvHbIll cTHAB M310KEHUS, TOYHBIC
. 0-20 (hopMyITHPOBKH, YMECTHOE
HCIIOJIL30BAHHUE TEPMUHOB,
JJAKOHUYHOCTD
YéTkada MIOCJIEAOBATEILHOCTD
) P —— 0-20 W3JI0KCHUS, JIOTUYECKHUE CBA3U
MEXK]ly YacTSIMH TEKCTa, apryMEHThI
TOJITBEPKAAI0T BBIBOIbI
VHUKaIbHBIA  MOAXO0A K  TeMe,
OpHIHHATHOCTD 0-20 HECTAHIapTHbIE pelieHus,
MHHOBAIlMOHHBIE UAEH, COOCTBEHHAS
MO3UIIMSI aBTOpa
HUtoro makcumasbHO: 100

Kpurepun ouenuBanus onpoca:

Jlnamazon 6aj1oB

Onucanue Kkputepus

85-100

OOyuaromuiics MOTHO M3JIaraeT MaTepuai (OTBEYaeT Ha)
BOIIPOC), JAET IPaBUJIBHOE ONPEAEICHUE OCHOBHBIX|
MOHATUH; OOHAPYKMBAET TOHUMAHUE MaTepuasa, MOXKET]
000CHOBaTh CBOM CYXKJICHUS, MPUMEHUTh 3HAHUS HA
[paKTUKe, IPUBECTU HEOOXOAUMbIE TPUMEPHI HE TOJIBKO)
U3 y4eOHHMKA, HO M CAMOCTOSITEJIBHO COCTaBJICHHBIE,
M3JlaraeT Marepuai IMOCJeI0BATeNbHO U MPaBUIBHO C
TOYKH 3PEHUSI HOPM JIUTEPATYPHOTO SI3bIKA.

65-84

OOyyaromuiics Aae€T OTBET, YIOBIIETBOPSAIOIIUNA TEM XKe
TpeOOBaHUSIM, YTO M IS OLEHKH «OTIMYHO», HO
nomyckaer 12 omuOKu, KOTOpPbIE caM K€ UCIIPABIISET, U
1-2 Hegouera B MOCIEAOBATEIIBHOCTH U A3BIKOBOM|
0(hOPMIICHUH U3JIaraéMoro.




OOyuatomuiics OOHApy»XWBaeT 3HAHHUE W TIOHMMAaHHE
OCHOBHBIX TTIOJOKEHUW JAHHOW TEMbl, HO H3JIaraer
MaTepuagl HEMOJHO U JIOMYyCKAaeT HETOYHOCTH B
OTpeCIICHUN TOHATHI WM (POPMYIHPOBKE TPABHII;, HE
YMEET JOCTAaTOYHO TITyOOKO M J0Ka3aTeIbHO 000CHOBATH
CBOM CYXXJEHHUS W TIPUBECTH CBOM IPUMEPHI; H3JIaraeT
MaTepraj HETOCIEI0BATEbHO U JOMYyCKaeT OIIMOKH B
SI3HIKOBOM O(hOPMIICHUH M3J1araeMoro.

OOyuvaromuiics oOHapy>XMBaeT HE3HAHHWE BOMPOCa,
NoMycKaeT OmuOKA B (OPMYJIMPOBKE OMpEACICHUH U
MPaBWJ, HMCKAKAMIINE WX CMBICT, OECHOpSA0YHO W
HEYBEPEHHO M3JIaraeT MaTepHall.

55-64

0-54

Obwas oyenxa no KT 1-3 onpedensemcs nymem HAX0xHCOeHUs cpeOne20 Oauia
no 8cem 3a0aHUsM, UCHOIb3YEMbIM 8 KOHMPOJIbHOU pabome.

5.5. Onmcanue AOMOJHUTENBHBIX MaTepUaIoB U 000pyA0BaHUS, HEOOXOIUMBIX
JIJIS1 BBITIOJTHEHUS MMPOBEPOYHBIX 3a1aHUM (ITpU HEOOXOAUMOCTH ).

Jlnst  pemieHMsT  KOHTPOJBHBIX — 3aJaHUN  OOydaromemycsi — pasperniacTcs
UCTIONTb30BaHUE KAIBKYJISATOPA.

6. @opMBbI IPOMEKYTOUYHOM ATTECTALMU, KPUTEPUH U HIKAJIA OLlCHUBAHUS,
THIIOBbIE OLICHOYHbIE MATEPHUAJIbI 110 AUCHUILINHE

6.1. IIpomexyTouHas arrectainusi (3a4eT) BBICTABISAETCS aBTOMATUYECKU IIO
HEOOXOJAMMOMY JIJIA 3adeTa KOJMYEeCTBY OaioB, HaOpaHHBIX OOy4aromuMcs B
TeueHHe ceMmecTpa. Ecnmm oOydaromuiics B XOJ€ TEKYIIEro OIICHUBAHHUS 10
JTYCLIMIUIMHE He Habpaa HeoOX0IMMOE KOJIMYECTBO 0alIoB, TO OH CIAeT 3a4eT. 3aueT
MPOBOJUTCS B (POpME YCTHOTO cobece1oBaHUs 10 BOIIPOCAM K 3a4eTy.

6.2. TunoBble OLIEHOYHBIE MATEPHUAIIBI IPOMEKYTOUHON aTTECTALIMN

TunoBele BONpPOCHl K 3a4eTy JMJId CaMOIOATOTOBKM oOydaromerocs K
IIPOMEKYTOUYHOM aTTeCTaI1H.

No
I.I1.
Paznen 1. Cucrema ynpasJjieHHsI YeJIOBEYECKUMH PECYPCAMU OPraHU3aAIUNU
Tema 1.1. YmnpapjeHue 4yeJI0Be4HeCKMMHU PeCYpPCaMu B CHCTEMeE

MeHeIKMeHTa opranusanuii. ConuanbHblid KOHTEKCT YYP

Onumute mecto YUP B 00111e#i cuctemMe MEHEPKMEHTa OpraHu3aliy.

Oxapakrepu3yiiTe (hakTopbl, BIusionme Ha GyHKImonupoBanue Y UP.

Bompoc

DN | —




Tema 1.2. ®DopMupOBaHHE KOLIEKTHBA OPTraHU3AIUH, OCHOBbBI KOMAH/IHOM
padoThI M NPaBWJIA KOPNOPATHBHOM 3TUKH
3. | Onummrte MeXaHU3M co3/1anusi GopMaTbHBIX U HehOPMaATbHBIX TPYIIIL.
4. | OxapakTepusyiTe craguu GOPMUPOBAHUS CINIOYCHHOMN TPYIIIHI.

Tema 1.3. MeT010/10THSI U HHCTPYMEHTAPHUH Pa3pad0oTKH KaapoOBoOi
NoJMTUKU U cTpaTteruu YUYP opranmzanun. MexaHu3Mbl 10CTHKEHUS
1eJsieid 00LEeCTBEHHOTI0 Pa3BUTHS

5. | OxapakTepu3yuTe BUJIbl KaAPOBOM MOJTUTHKHU.
OxapakTepu3yiiTe  dTambl  pa3pabOTKU  CTPATETWM  YIPaBICHUS
MIEPCOHAJIOM.

Paznen 2. HaGop, MoTHBaIUsl U OIIEHKA Y€JI0BEYECKHUX PECYPCOB
Tema 2.1. Opranusanus AesiTeJbHOCTH ciayx0 YUP. Opranuzanust Habopa
1 0TOOPA YeJT0BeYEeCKHX PeCypCcoB

7. | OxapakTepu3yiTe UCTOYHUKH MPUBJICUCHUS ITIEPCOHATA.
8. | OxapakTepu3yWTe BUIbI alanTallMy IEPCOHANA.
Tema 2.2. TeopeTudyeckue 0CHOBbI 1 METOA0JI0THSI MOTUBALIMHU MIEPCOHATIA B
cucreme YYP
9. | OxapakTepu3yuTe BUJIbl MOTHBAIINH.
10. | PackpoiiTe cyTh npoleccyalbHbIX TEOPUM MOTHBALIUH.
Tema 2.3. MeT010J10THSI U HHCTPYMEHTAPHUH OLIEHKH M ATTECTALMHU
YeJI0BeYECKHX PecypcoB

11. | Oxapaktepu3yiiTe 3aj1aud U QYHKIIMU OIEHKH IIepcoHaa.
12. | Packpoiite cyTh JTallbl aTTECTALIMU B OpTaHU3allUH.

Pa3znen 3. PazBurtue, BoicB0OOKIeHUE U 3P PEeKTUBHOCTH YyIIPABJIEHUSA

yeJ10BeYEeCKMMU pecypcamMmu
Tema 3.1. YnpaBJieHHe M OPraHu3alus Pa3BUTHA YeJ0BEYECKUX PeCYPCOB
13. | llepeuncnure 3agauu NpoPeCCHOHATIBLHOTO Pa3BUTHSI MIEpCOHAA.
14. | PackpoiiTe cyTh 0COOEHHOCTEH 00YUEHHS B3POCIBIX.
Tema 3.2. YnpasJjieHue mpoueccoM BbICBO0OK/IEHUA YeJT0BEYeCKHUX
pecypcosB

15. | Oxapaktepu3yiTe ynpaBieHUE TEKYUECThIO KaJIpOB B OpraHU3alIUHU.
16. | PackpoiiTe CyTh OpraHu3alluu yBOJIbHEHHUS MEPCOHAIA.

Tema 3.3. dppekTUBHOCTH YIpaBJICHHUS YeJ0BEYEeCKIMHU pecypcaMu
17. | Oxapaktepu3yiiTe mokazaTeau IKOHOMUYeckoi 3¢ dextuBHOCTH Y YP,
18. | Packpoiite cyTh cioco00B noBbiieHus 3¢dexTuBHOCTH Y YP.

6.3. Kpurepun n mkama ounenuBanusi Ha ocHoBe bPC Jlonenkoro ¢uimana
PAHXul'C.

KPUTEPMUN OLIEHBAHU A PE3VIJIBTAT B
BAJIJTIAX
JlaH ToJIHBIA, B JIOTUYECKOU MOCJIEI0BATEILHOCTHA Pa3BEPHYTHIM OTBET HA 100-90

IIOCTAaBJICHHBIN BOIIPOC, II€ OH MPOACMOHCTPUPOBAI 3HAHUS NIpEAMETa B
MTOJTHOM 00beMe Y4eOHOM TPOrpaMMBbl, TOCTATOYHO TITyOOKO OCMBICITHUBACT




I[I/ICI_[I/IHJ'II/IHy, CaMOCTOATCIIbHO, n HC‘-IGpHBIBaIOH_Ie OTBCYACT Ha
JIOTIOTHUTEIbHBIC BOIMPOCHI, TMPUBOJUT COOCTBEHHBIC NPHUMEPHI I10
npoOJieMaTUKe TMOCTABIEHHOTO  BOMPOCA, PEIIMI  MPEIOKCHHBIE
MpaKTUYECKHE 3a1aHus 03 omuOoK

JlaH pa3BepHYTHI OTBET Ha MOCTABJICHHBIN BOMPOC, Iie 00yYaroImuiics 75-89
JIEMOHCTPUPYET 3HAHUS, IPUOOPETEHHBIE Ha JIEKIMOHHBIX M CEMUHAPCKUX
3aHATHUAX, & TaKXKe MOJYYEHHbIE MOCPEICTBOM HM3yuUeHHs 00s3aTeNbHBIX
y4eOHBIX MaTepHajJoOB IO Kypcy, JaeT apryMEHTHPOBAHHBIC OTBETHI,
NPUBOAUT TMPHUMEPH, B OTBETE€ MPHUCYTCTBYET CBOOOJHOE BIaJieHUE
MOHOJIOTHYECKOH pedYblo, JOTMYHOCTh M IIOCIEIOBATENLHOCTh OTBETA.
OpHako [JOIMycKaeTcss HETOYHOCTh B OTBETe. Pemmn mnpeanokeHHbIe
NPAaKTHYECKHE 33/1aHHS C HEOOJIBIIMMHI HETOYHOCTSIMU.

Jlan oOTBeT, CBHUJETENBCTBYIOIIUMN B OCHOBHOM O 3HAHHMU IIPOLIECCOB 60-74
M3y4aeMO# JUCIMIUIMHBI, OTIMYAONINICS HEIOCTAaTOYHOW TIIyOMHOW W
MOJTHOTON PaCKPBITHUS TEMBI, 3HAHUEM OCHOBHBIX BOIIPOCOB TEOPHH, C1a00
chopMUPOBaHHBIMH  HaBBIKAMU  aHAJIMW3a  SBJICHUW,  TPOIIECCOB,
HEJOCTAaTOYHBIM YMEHHUEM [1aBaTb ApPryMEHTHPOBAHHbIE OTBETHl U
NPUBOAUTH  TMPUMEPHI,  HEJOCTATOYHO  CBOOOJHBIM  BJIAJACHUEM
MOHOJIOTHYECKOM pPeublo, TOTUYHOCTHIO U MOCJIEA0BATEIbHOCTHIO OTBETA.
JlomyckaeTcsi HECKOJIBKO OMMOOK B COACPKAHWM OTBETA M PEUICHUU
MIPAKTUYECKUX 3aJaHHM.

JlaH oOTBeT, KOTOPBI COOEPKUT Psifi CEPbE3HBIX HETOYHOCTEM, 1-59
OOHApyKMBAIOIIMIA HE3HAHHE MPOIECCOB HM3Y4aeMOW MpeaIMETHOM
o0yacTy, OTIMYAIOUIMICS HETTyOOKHMM pPACKPBITUEM TEMbl, HE3HAHHUEM
OCHOBHBIX BOIIPOCOB TE€OPUHU, HECOPMHUPOBAHHBIMU HABBIKAMM aHAJIHM3a
ABJICHHUM, MPOLECCOB, HEYMEHUEM [1aBaThb apryMEHTHPOBAHHBIE OTBETHI,
cJ1a0BIM BIIQJICHHEM MOHOJIOTHUYECKOW PeUYbl0, OTCYTCTBUEM JIOTUYHOCTH U
MIOCJIEIOBATEIbHOCTH. BBIBOJBI OBEPXHOCTHEI. PelieHne mpakTHuyeckux
3aJaHUil HE BBINOJHEHO, T.€. OOYyYaloUIMiics HE CIOCOOEH OTBETUTH Ha
BOIIPOCHl ~ Jlak€ TMpU  JIONMOJHUTENIBHBIX  HABOJALIUX  BOIIPOCAX
IpenoaaBareds.

7. MeToanuyeckue MaTepraJibl 0 OCBOCHUIO JUCITUILIMHBI (MO1YJIs1)

[ToaroroBka K JEKIUSM.

['maBHOe B mepuwoJ MOJATOTOBKA K JIEKIIMOHHBIM 3aHSTUAM — HAy4YUThCS
METO/IaM CaMOCTOATEJIBHOIO YMCTBEHHOI'O TpyZAa, CO3HATEIbHO pa3BUBATH CBOU
TBOPUYECKHE CIIOCOOHOCTH M OBJIa/IeBaTh HaBBIKAMU TBOPUYECKOM paboThl. /st aToro
HEOOXOMMO CTpOro COOJ0O/IaTh AUCIUIUIMHY YyueObl W moBeaeHHs. UYeTkoe
IUIAHUPOBAHUE CBOETO pPab0Yero BpPEMEHM M OTIbIXa SIBISICTCS HEOOXOAMMBIM
YCJIOBHEM JIJISl YCTICILTHOM CaMOCTOSTEIbHOM paboThl. B OCHOBY €ro Hy’>KHO MOJIOXKHTh
pabouune nporpaMMbl U3y4aeMbIX B ceMecTpe AUCHUIUIMH. KaxaoMy oOyyaromemycs
CJIeIyeT COCTaBIIATh €XEHEEIbHBIA U CEMECTPOBBIH MJIaHbI pa0OTHI, a TAKXKE IJIaH Ha
Kbl pabounii neHb. C Bedepa Bcerga Hal0 pacnpeensTh paboTy Ha 3aBTpAIIHUIMA
JeHb. B KOHIlE KaXXJI0TO JHS LEIecCO00pa3HO MOABOJUTH UTOT pabOTHI: TIIATEIHHO
IIPOBEPUTH, BCE JM BBINOIHEHO [0 HAMEYEHHOMY IUIaHy, HE ObUIO JIM KaKUX-JIHOO
OTCTYIUICHUH, a eciu ObUIM, M0 KakoW MpuyuHe 5TO mnpousonuio. HyxHO
OCYIIECTBIISITh CAMOKOHTPOJIb, KOTOPBIN SBISICTCS HEOOXOAMMBIM  yCIOBUEM



ycnemHo y4eObl. Ecau 4To-To OCTanoch HEBBIOJIHEHHBIM, HEOOXOIUMO M3bICKaTh
BpeMsl [T 3aBEPIICHNUS 3TOM YacTu paboThl, HE yMEHbIIasi 00beMa HeJIeIbHOTO IJIaHa.

CamocTtosaTenbHas paboTa Ha JIEKIIHU.

Crnynranue v 3aruch JEKIUA — CIIOKHBINA BUJ] By30BCKON ay/IUTOPHON paOOTHI.
BHuMmaTtenbHOe CilylniaHue U KOHCIIEKTUPOBAHUE JIEKIUH MPEI0IaracT UHTEHCUBHYIO
YMCTBEHHYIO J€STEIbHOCTh oOOydwaromierocs. KpaTkue 3amucu  JIKIMHA, UX
KOHCIIEKTUPOBAHHUE TOMOTaeT YCBOUTh y4eOHbIM Marepuan. KoHcmekT sBisercs
MOJIE3HBIM TOTJIA, KOTJa 3allMCaHO CaMO€ CYLIECTBEHHOE, OCHOBHOE U CJEJaHO 3TO
camuM oOyyvaroumcs. He Hafo cTpeMuThes 3anucarh JOCIOBHO BCIO JIEKLUI0. Takoe
«KOHCHEKTUPOBAHUE» TPUHOCUT OOJbIIE BpeAa, YeM IOJIb3bl. 3amuch JIEKUIUN
PEKOMEHJIyeTCsl BECTM IO BO3MOXHOCTH COOCTBEHHBIMU  (OPMYJIUPOBKAMHU.
KenaTenbHO 3aMTUCh OCYIIECTBIIATh HA OJTHOM CTPAHUIIE, @ CIEAYIOLTYI0 OCTaBIATh JJIs
npopabOTKH yueOHOro MaTepraia CaMOCTOSATEIbHO B IOMAIIHUX ycloBusaX. KoHcnekt
JIEKIUY JIydllle MOIpa3esiaTh Ha MyHKTHI, naparpadsl, cCOOII0Aas KPACHYIO CTPOKY.
Oromy B OOJIBIION CTeNeHH OyayT CHOCOOCTBOBATh IYHKTHI IIJIaHA JICKIIUH,
npeyIoKeHHbIE penoaaBaresaM. [IpuHuunuanbabIe MecTa, onpeaeaeHus, opMyJibl
U JPYyTOE CIEAYET COMPOBOXKIATh 3aMEUaHUSIMH «BAXKHO», «0CO00 BaXKHO», «XOPOILLIO
3alIOMHUATH» U T.II. MOXHO JI€71aTh 3TO U ¢ NOMOIIBIO PA3HOLBETHBIX MAPKEPOB WU
pyuek. Jlyunie eciu oHM OyQyT COOCTBEHHBIMH, YTOOBI HE MPUXOAMIOCH IPOCUTH UX
y OJIHOKYPCHUKOB M TEM CaMbIM HE OTBJIEKaTh UX BO BpeMs Jekuuu. LlenecooOpasno
pa3paboTaTh COOCTBEHHYIO «MapKorpaduio» (3HaYKU, CUMBOJIbI), COKPAILICHUS CJIOB.
He nummHum Oyner u u3ydyeHwe OCHOB cTeHorpaduu. PaboTas Haj KOHCIEKTOM
JIEKLIM, Bcera HE00X0JMMO HCIOJIb30BATh HE TOJIBKO YUeOHHUK, HO U Ty JIUTEPATypYy,
KOTOPYIO JOMOJHUTENBHO pPEKOMEHAOBa JeKTop. MMEHHO Takas cepbe3Has,
KpomoTiuBasi paboTa C JEKIMOHHBIM MaTepuajoM IMO3BOJUT TIyOOKO OBIAAEThH
3HAHUSIMU.

[TonroroBka K MpakTUYECKUM 3aHATHUSIM.

[ToAroToBKY K Ka)XXA0My NPAaKTHUECKOMY 3aHSATHIO KaKIbli OOyyarouuiics
JOJDKEH HayaThb C O3HAKOMJIEHMS C IUIAHOM IPAKTUYECKOrO 3aHsTHs, KOTOPBIH
OTpakaeT CoOJEpPKAHWE MPENJIOKEHHOW TeMbl. THiaTelbHOE MNPOAYMBIBAHHE U
U3y4YEHHE BOINPOCOB IUIAHA OCHOBBIBAETCS Ha IMPOPA0OTKE TEKYIIEro MmaTepuania
JeKIMU, a 3aTeM U3y4YeHHUs oOsA3aTeNbHOM U JOMOJIHUTEIBHOW JIMTEPATypHI,
PEKOMEHJOBAaHHYI0 K JaHHOM TeMe. Ha OoCHOBE MHIMBUIyaIbHBIX IMPEANIOYTECHUN
oOyuJaroriemMycst HEOOXOMMO CaMOCTOSITENTLHO BRIOpaTh TEMY JIOKJIa/ia 1o mpodieme
NPAKTUYECKOIO 3aHATUS U MO BO3MOXXHOCTH MOATOTOBUTH MO HEMY IPE3CHTALHMIO.
Ecnu nporpaMMoil AUCHUIUIMHBL MPEAYCMOTPEHO BBIITOJIHEHHE MPAKTHYECKOrO
3aJjaHusl, TO €ro HEOOXOJMMO BBIMOJIHHUTH C YYETOM MPEAJIOKEHHON HWHCTPYKLIHU
(yctHO i 10 nmuceMeHHO). Bee HOBBIE MOHATHS MO U3y4aeMOW TeMe HeO0OXOJUMO
BbIYYUTh HAaU3yCTh U BHECTH B IJI0CCAPUMA, KOTOPBIN LI€JIECO00OPA3HO BECTU C CAMOTO
Hayaja M3y4yeHus Kypca. PesynpTaT Takod pabOThl [JOJDKEH MPOSBUTHCS B
CIIOCOOHOCTH 00Y4Yaromerocss CBOOOJHO OTBETUTh Ha TEOPETHYECKHE BOIPOCHI
MPAKTUYECKOTO 3aHSATHUS, €r0 BHICTYIUICHUH U YYaCTHH B KOJUIEKTUBHOM O0CYXACHUU
BOIIPOCOB M3y4YaeMOW TEMbl, MPaBUILHOM BBIIIOJIHEHUH MPAKTUYECKUX 3aJaHUN U



KOHTPOJIbHBIX PadoT.

CrpyKTypa NpakTU4ECKOTO 3aHATHSL:

B 3aBucumoctd OT cojepKaHUS M KOJIMYECTBA OTBEJACHHOTO BPEMEHU Ha
M3YUYCHHE KaXXIOW TEMbI MOXKET MPAKTUYECKOE 3aHSITUE COCTOSITh U3 UETHIPEX-MSATH
YacTeu:

1. OO6cyxneHne TEOPETUYECKUX BOIPOCOB, OIMPEACIICHHBIX MPOrPaMMON
JUCITUTLTUHBI.

2. Jloknmag w/ WM BBICTYIUICHWE C TIPE3CHTAlMSIMU TI0 TpolsemMe
MPAKTUYECKOTO 3aHSATHUS.

3. O6cykIeHNEe BBICTYIUICHUH IO TEME — IUCKYCCHS.

4. BrbInoNHEHUWE MPAKTUYECKOr0 3aJaHusl C MOCIEAYIOIUM pa3dopom
MOJTYUYEHHBIX PE3yJIbTAaTOB UK 00CYKJICHUE MPAKTUYECKOTO 3a/IaHMsl, BBITTOJIHEHHOTO
JI0Ma, €CJIU 3TO MPETyCMOTPEHO MPOrpaMMON.

5. TectupoBanue.

6. [TogBeneHrEe UTOTOB 3aHATHS.

[lepBas yacth — 00CYk/I€HHE TEOPETUUECKUX BOIPOCOB - TPOBOJUTCS B BUJIC
dbpoHTanbHON Oecenbl CO BCEW TPYINION M BKIIOYAET BHIOOPOUHYIO MPOBEPKY
npenojaBaresieM TEOPETUYECKUX 3HAHUU 00yJaronmxcs. [Tpumepnas
MPOJIOJKUTEILHOCTD -0 15 MunyT. BTOpas yacTh -BBICTYIUICHHE OOYYaIOIIUXCS C
JOKJIaJJaMU, KOTOPBIE JTIOJDKHBI COMMPOBOXKAATHCS MPE3CHTAIUAMHU C LEJIbI0 YCUJICHUS
HarJISiAHOCTH BOCHPUSATHSA, O OJHOMY U3 BOIPOCOB MPAKTUUYECKOTO 3aHSTHS.
OOsi3aTeNbHBIN 2JIEMEHT JOKJIaJa — MPEACTAaBICHHE M aHAIU3 CTAaTUCTUYECKUX
JIAHHBIX, 00OCHOBAHUE COIMAIBHBIX MOCJEACTBUN JIIOOOTO SKOHOMUYECKOTO (pakTa,
ABJEHUsT WA npouecca. [IpumepHas nmpomomxuTensHocTh — 10 20 munyT. [locme
TOKJIA/IOB CIIEAYeT UX 00CYKIeHNE — AUCKYCCHUsl. B X01e 3TOro 3Tama mpakTHIecKoro
3aHATUS. MOTYT OBITH 3a/IaHbl YTOYHSIOIIME BOIPOCH K JOKiIaauukam. [Ipumepnas
MPOJIOJKUTEIBLHOCTh — A0 15 MunyT. Ecnu mo Tteme mporpamMmoil mpeaycMoTpeHO
BBITIOJIHEHUE TMPAKTUYECKOrO0 3aJlaHus B paMKaX KOHKPETHOHM TEeMbl, TO
MpErnoJlaBaTeNisiMi  OMPENIETSIETCS €ro CoJep)KaHhue U JaeTcsi BpeMsi Ha €ro
BBITIOJIHEHUE, a 3aTeM UJIET O0O0CYyKJIeHHue pe3ynbTaToB. Eciau npakTudeckoe 3agaHue
JOJKHO OBLIIO OBITH BBIMIOJIHEHO JIOMa, TO Ha MPAKTHUYECKOM 3aHATUU MPENoAaBaTeb
IpoBepseT  €ro  BbINOJHEHHWE  (YCTHO Wi  nHuchbMeHHO).  [Ipumepnas
MPOAOJKUTEIBHOCTD — 10 15 MUHYT. Takxke Ha 3aHATUSAX PEAYCMOTPEHO MPOBEACHUE
TECTUPOBAHUS (TECTHI Pa3HBIX YPOBHEH cl0kHOCTH) [IpuMepHast mpo 10 KUTEILHOCTD
— 1o 15 wmunyt. IlpakTuueckoe 3aHSATUE 3aKAHYMBAETCS IOJBEICHHEM HTOTOB.
OOy4aronuMest TOJDKHBI ObITh OOBSBICHBI OIEHKH 3a pabOTy W JIaHbl MX YETKUE
obocHoBaHus. [IpuMepHas IpPOIOKUTEIHHOCTD -5 MUHYT.

Pabota ¢ nuTepaTypHbIMU HCTOUHUKAMH.

B nmpouecce mNOATOTOBKM K MPAKTUYECKUM 3aHATHUSAM, OOYyYaIOUIUMCS
HEOOXOaUMO 00paTUTh 0CcO0O€ BHHMMAaHHE Ha CAaMOCTOATEIbHOE HW3y4YEeHHE
PEKOMEHJIOBAaHHOW Yy4eOHO-METOAMYECKOM (a4 TakKe HAydYHOM U TOMYJISIPHON)
autepaTypsl. CamocrosiTenbHas paboTa ¢ y4yeOHHKaMH, YYEOHBIMH MOCOOHMSIMH,
HAay4YHOHW, CIIPABOYHOM M MOMYJISIPHOM JIUTEPATypOH, MaTepUAIAMU TTEPUOIUYECKUX



u3ganuii u  VHTepHeTa, CTAaTUCTUYECKUMHU JIaHHBIMM SBJIIETCA  Haubosee
3p(GEeKTUBHBIM  METOJOM  TMOJIyY€HHS  3HAHWUW, TIO3BOJSET  3HAYUTEIHHO
aKTUBHU3WPOBATH MPOIIECC OBJIAACHHS NH(POpMaIel, cltocoOCTBYeT O0iee rTy0oKOMYy
YCBOCHHUIO M3y4aeMOro matepuania, (GOpMUPYET Y OOydaroluXcs CBOE OTHOLICHHE K
KOHKpeTHOM mpobieme. bornee riayOOKOMy pacKpbITHIO BOMIPOCOB CIIOCOOCTBYET
3HAKOMCTBO C JIOIIOJIHUTEIBHOM JIMTEPAaTypOU, PEKOMEHIOBAHHOW IIPENOAABATEIIEM,
YTO TMO3BOJSIET OOYy4YaloUMMCSl MPOSIBUTH CBOK WHIUBUAYaJIbHOCTh B pPaMKax
BBICTYIUICHUS Ha 3aHATUAX, BBIABUTH IIUPOKUN CHEKTP MHEHHU MO H3ydaeMOu
npo0ieme.

8. YuebOHast JUTEepaTypa " pecypchl HH(POPMALIMOHHO-
TeJIeKOMMYHUKAUMOHHOM ceTn UHTepHeT

8.1. OcHoBHas JUTEpaTypa

1. Apmcrponr M. IlpakTuka yrnpaBieHUs YEIOBEUYECKUMHU pecypcaMu /
M. Apmctponr ; niep. ¢ anri. -14-e uza. -CII6. : TTutep, 2019. -1024 c. -ISBN 978-5-
4461-0456-7.

2. bazapos T. IO. [Icuxonorusi ymnpaBiieHUS TMEPCOHAIOM : Y4YEOHUK H
npaktukym juist By3oB / T. FO. BazapoB. — Mocksa : M3natensctBo FOpaiit, 2025. -381
c. - (Boiciiee o6pazoBanue). - ISBN 978-5-534-04617-5. -TekcT : 37eKTpOHHBIH //
O6pazoBarenpHas miatdopma FOpaiit [caitt]. - URL: https://urait.ru/bcode/560234

3. Kubanos A. f., Jlypakosa W. b. YnpapieHue nepcoHajioM OpraHu3aiiuu:
TEXHOJIOTUH 0TOOpPA, OLIEHKHU U pa3BUTHUSA : yueOHUK aJig By30B / A. . Kubanos, U. b.
Hypaxosa. -Mocksa : UHOPA-M, 2024. -432 c. -(Bricuiee oopazoBanue). -ISBN 978-

5-16-012345-7. -Tekct : oanektponueii // ObC Znanium [calT]. -
URL: https://znantum.com/catalog/product/1234567
4. Mopenn KOMIETeHIIUH B yNpaBICHUH MEPCOHAIOM : yueOHOe mocobue

1151 By30B / mog pea. E. B. Macnosa. -Mocksa : U3gatensctBo FOpaiit, 2024. -287 c.
-(Briciee oOpazoBanue). -ISBN 978-5-534-09876-5. -Tekct : 3/IeKTpOHHBIN //
Oo6pazoBatenbHas miargopma FOpaiit [caitt]. -URL: https://urait.ru/bcode/544321

5. TpynoBoe mnpaBo Poccum : yuyeOHMK s By30B/ Ton pen.
A. M. KypenHoro. -5-e u3J., nepepab. u gom. -Mocksa : U3narensctBo HOpaiit, 2025.
-672 c. -(Boicuiee oopazoBanue). -ISBN 978-5-534-15678-2. -TekcT : 271€KTpOHHBIH //
Oo6pazoBatenbHas miatdopma FOpaidt [caitt]. -URL: https://urait.ru/bcode/581700

8.2. JlonosiHUTEIbHAS JIUTEPATYPA

1. NBanosa C. B. HckyccTBo mogdopa nmepcoHana: Kak OIeHUTh YEIOBEKa 3a
gac / C. B. BanoBa. -Mockga : Anermaa [Tabmumep, 2021. -312 c¢. -ISBN 978-5-
9614-3256-2.

2. JlutBuntok A. A.OmeHka mnepcoHana : Y4YeOHUK IS BY30B /
A. A. JlutBuniok. -Mocksa : IOpaiit, 2023. -304 c. -(Beiciiee o6pazoBanue). -ISBN
978-5-534-09873-4.

3. Cnencep JI. M., Cnencep C. M. Komnerenuuu Ha pabdorte. Mojenu
MakcUMaJIbHOU 3 PekTUBHOCTH paboThl / niep. ¢ anri. -M. : HIPPO, 2019. -384 c. -
ISBN 978-5-00000-021-8.


https://urait.ru/bcode/560234
https://znanium.com/catalog/product/1234567
https://urait.ru/bcode/544321
https://urait.ru/bcode/581700

4. Uynanosa O. JI. KagpoBslit 1oKyMeHTO000POT : yueOHoe nocodue / O. JI.
YynanoBa. -MockBa : UHOPA-M, 2024. -256 c. - (Cpennee mpodeccruoHambHOe
obpazoBanne). -ISBN 978-5-16-017845-7.

8.3. HopmaTuBHBIE IPaBOBbIE IOKYMEHThI 1 HHASI IPaBOBasi HHGOpMaL U

l. Tpynosoit konekc Poccuiickoit ®enepanuum ot 30.12.2001 Ne 197-03
(pen. ot 22.04.2025). -loctyn u3 cnpas.-ipaBoBoii cuctembl « KoncynbrantlImocy.

2. @enepanbHbiii 3ak0H 0T 27.07.2006 Ne 152-®3 «O mnepcoHaIbHBIX
naHHbeIX» (pen. ot 21.02.2025). -Jloctym U3  cOpaB.-PaBOBOM  CUCTEMBI
«Koncynprantlirocy.

3. denepanbHbiil 3aKk0H 0T 22.10.2004 Ne 125-®3 «OO6 apxuBHOM Jeje B
Poccuiickoii ®enepauun» (pea. ot 29.12.2024). -Jloctyn u3 cHpas.-IpaBOBOi
cucteMsl «l apaHT».

4. [TocranoBnenne I'ockomcratra Poccuum ot 05.01.2004 Ne 1 «O6
YTBEPKIACHUM YHU(DULIHMPOBAHHBIX (OPM MEPBUYHOM YUETHOM HOKYMEHTAIMH IO
y4yeTy Tpyaa u ero omiarted (pea. ot 27.03.2023). -Jloctyn u3 cropaB.-IpaBOBOM
cucrembl «KoHcynbranTlLirocy.

5. [Tpuka3 PocapxuBa ot 20.12.2019 Ne 236 «O06 ytBepxkaenuu Ilepeuns
TUTIOBBIX YTPABICHYECKUX AaPXUBHBIX JTOKYMEHTOB...» (¢ u3M. ot 14.06.2024). -
Jocrtyn u3 crpas.-npaBoBoit cuctemMbl «KoHcynbTanTI Lroc.

6. [Ipodeccrnonanbubie cTaHaapThI (IO aKTyalbHOMY NEepeyHi0 MHUHTpyAa
Poccun). -Pexxum nocryna: https://profstandart.rosmintrud.ru (opunraibHbIA CailT).

8.4. UntepHeTr-pecypcnl

1. OnextpoHHo-OMOMMOTEUHas cuctema «tOpait» : https://urait.ru — noctyn
yepes nuuHblil kabunetr PAHXul'C (o noanucke)

2. DneKkTpoHHO-0MOIMoTeYHas cucteMa Znanium : https://znanium.com — goctyn
yepe3 YHUBEPCUTETCKYIO CETh

3. Dnektponnas 6ubnuoreka [PRbooks : http://www.iprbookshop.ru/ — moctyn
IO JIOTHHY/TIapoTio (CripaBKa B OMOIMOTEKE)

4. CripaBoYHO-TIpaBOBast cucTema «Koncynprantl[mrocy
: http://www.consultant.ru/ — CcBOOOJHBIH JOCTY K KOJEKCaM U TEKYIIeMy
3aKOHOJATEILCTBY

5. CnpaBouHo-mipaBoBas cucteMa «["apanty : http://www.garant.ru/ — cBOOOTHBIIA
JIOCTYIT K OCHOBHBIM aKTaM

6. OdurnmanbHbIit WHTEPHET-MOPTAI IPaBOBOM uH(pOpMaLuu
: http://pravo.gov.ru/ — GecrmaTHo, opUITHATBHBIC MyOJIHKAITN 3aKOHOB

7. Poccuiickas rocynapctBenHas OubOmmoteka (PI'B) : https://www.rsl.ru/ —
JOCTYTI K KaTaJoram | 3JIEKTPOHHBIM JTUCCEPTAIUSIM

8. KubepJlenunka (Hayuneie ctatbu 1o HR w mncuxomormum Tpyna)
: https://cyberleninka.ru/ — cB0O60IHBIN JOCTYIT

9. [Ilpodeccuonanpubii mnoptan «HR-JIura» : https://www.hrliga.com/ —
METOUYECKUE MaTepUajbl U 0030pkI MO MOI00PY MepcoHaa

10. TToptan «Pabora B Poccumny» (ananutuka peiHka Tpyzaa) : https://trudvsem.ru/ —
rocyaapcTBeHHas HHPOpMAIIMOHHAs CUCTEMA
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11. OnnaitH-OMOIMOTEKA MO COLMOJOTUM M TICHUXOJOTHH TpyJa (COIIMOHET)
: http://www.socionet.ru/ — OTKpBITBII TOCTYII

9. MarepuajbHO-TexHHYeCKasi 0a3a, HHpOPMANMOHHbIE TEXHOJIOTHUM,
nporpamMMHoe odecrniedenne 1 HHGOPMAINHOHHBbIE CIPABOYHbIE CHCTEMbI

TpeGoBanus K ayAuTOPUSIM

o JlexknMoHHBIC 3aHATUS: Y4eOHAs ayIUTOPHUS IS TIPOBEICHUS JICKITHI
(BMECTUMOCTh HE MEHEE KOJMYEeCTBAa OOY4YalOIIMXCA B TPYIIE) C BO3MOKHOCTHIO
JEMOHCTPALIMU MPE3EHTALMI U HOPMATUBHBIX JJOKYMEHTOB.

o Cemunapckue (IIPAKTUYECKUE) B3aAHIATHS: ayIUTOPUS JIA TMPAKTHUYECKUX
3aHATUH, 000pyI0BaHHAS pAOOYMMHU MECTaMU JJis 00y4aroUuXcs U MPEnoiaBaTelis, C
BO3MOKHOCTBIO IPYIIIIOBOM paOOThI (B TOM YHCII€ B MaJIBIX TPYIINAX).

o [Ilomemenuss 1 CcaMOCTOSATEIBHOM  pabOThI: YMTANBHBIA  3a1 WM
CHEIUMAIN3UPOBAHHAS AyIUTOPHS C JIOCTYNOM K ceTh VHTEepHET M JIMIICH3NOHHBIM
IEKTPOHHO-O0MOIMoTeuHbIM cuctemMaMm (DBC) miis caMOCTOSTeNTbHON MOJATOTOBKH,
BBITIOJIHCHUS PACUETHBIX 3aJJaHUH, HAITUCAHUS JOKJIAI0OB U pedepaTos.

TpeGoBanus Kk 000py10BaHHIO

o Jlocka (MenoBas Ui MapKepHas) — Ui cxeM, TabJuil, pa3dopa KeucoB.

o MynbTUMEOUUHBIA  MPOEKTOP — i1  JEMOHCTpPAalMM  MOPE3CHTALNM,
BUJIEOMATEPUAIIOB  (HAlpUMEp,  aCCECCMEHT-IIEHTP, MPUMEpPhl  HHTEPBbHIO),
HOPMATHUBHBIX JOKYMEHTOB.

o [IlepcoHanbHbli  KOMIBIOTEp  (CTAMOHAPHBIA)  WJIK  HOYTOYK JUIS
npenojaBaress (MM CTalMOHAPHBIA KOMIIBIOTEP B Ay IMTOPUU) C XapaKTEPUCTUKAMM:
omeparmoHHas cuctemMa He Hmwke Windows 7 (WM aHajoruyHas 1mo (QpyHKIHIM,
Hanpumep, macOS, Linux ¢ rpadgudeckoil 000JI09KOM).

o Ilpm HeoOXommmocTH — HOYTOYK WM IUIAHIIET JUIsl CTYACHTOB TIPH
BBITIOJITHEHUH TPYIIIIOBBIX 3aIaHUK (MOXKET OBITh IPETYCMOTPEH MOOWIIBHBIN KJIacC).

TpebGoBaHus K MporpaMMHOMY 00€CTICUCHHUIO

« [Taket Microsoft Office (wnm ero 6ecriaTHbIil aHanor, HanpuMmep, LibreOffice)
JUTSl TIOJITOTOBKH JIOKYMEHTOB, TIPE3C€HTAMN, Ta0IUIl (B TOM YHCIIC JJIsl TOCTPOCHUS
MaTpHI] CPAaBHEHUS KaHIUJATOB, YEK-JIMCTOB, aHAJIN3a BOPOHKH MOA00pa).

o [Ipy Hanmuuum nuueHsuil — cneuuanusupoBanHoe 1O nns HR-ananutuku
(HeoOs13aTeNIbHO, HO PEKOMEHTyEeTCsl 1151 IEMOHCTPALIUN):

o Ilpogunvnoe 110 (manpumep:  «1C:3aprmuiata u  yIpaBlieHHE
nepconaiom», «bOCC-KaapoBuk», ATS-cucTemMbl B 03HAKOMUTEIBHOM PEXHUME).

« AHTUBUpYCHOE TIporpaMMHoOe obecrnieuenue (Hampumep, Kaspersky, Dr.Web —
110 HAJIUYHIO).

HNudopmanuoHHbie cipaBovYHbIe CUCTEMbI (0CTYN Yepe3 ceTb UHTEpHeET)

« CrpaBouHo-1mipaBoBas cuctema «Koncynprantllntoc» — miist gocryna k TK PO,
®3-152, ®3-125, nocranoBienusiM ['ockomcrara, cy1e0HON MPAKTUKE MO TPYIOBBIM
CIIOpaM.

Pesicum  0ocmyna: http://www.consultant.ru — OecruiaTHbIi JOCTYIl K OCHOBHBIM
aKTaM; TIOJIHbIE BEPCUH — 110 TIOJIUCKE 00pa30BaTeNIbHOM OpraHu3aluu.
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o CrpaBouHO-mIpaBoBasi cucrtemMa «l'apaHT» — albTepHATUBHBIA HCTOYHUK
MPaBOBOM uH(popMaIuu.
Peosicum oocmyna: http://www.garant.ru

o OdunuanbHplii UHTEPHET-MOPTAI MPABOBOM MH(POPMAIUH (IPaBOBOW MOPTAI)
— oduImanbHOe Oy O0JIMKOBaHUE 3aKOHOB.
Peosicum oocmyna: http://pravo.gov.ru

o IIpodeccronanbubie cTaHAapThl (OPUIHAIBHBIN peecTp Muntpyaa Poccun) —
TUTSI U3Y4YECHUS TpeOOBaHMI K JOJIKHOCTSIM.
Peosicum oocmyna: https://profstandart.rosmintrud.ru

o DnekTpoHHO-0nbmoteunsie cucteMbl (OBC) — FOpaiit, Znanium, IPRbooks
(ocTym yepe3 YHUBEPCUTETCKYIO CE€Th MJIM MO JOTUHY/IapOoJIo).

o ITouckoBsie cucteMbl obiero HazHaueHus (Y andex, Google) — st oTpaboTKH
HaBBIKOB X-Ray-noucka u Boolean-3anpocoB (B pamkax tem 1.5 u 2.1).

Hoctyn k cern UHTEepHeT

Jns Bcex TMOMENICHUM, WCHOJb3YEMbIX TMPU MPOBEIACHUU JIEKIIMOHHBIX,
CEMUHAPCKUX 3aHATHH W IS CAMOCTOSITEIbHOM paboThl, oOecreuynBaeTCs
BO3MOXKHOCTh TOAKIIOYCHUS K HWHGOPMAIMOHHO-TEICKOMMYHHUKAITMOHHOW CETH
HuTtepHeT (M0 MPOBOIHON Wil OECITPOBOIHON TEXHOJIOTHHU, CKOPOCTh — HE MeHee |
M6wuTt/c Ha oHO paboyee MecTo).
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