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PA3JIEJ 1.

IHACIIOPT ®OHJA OHEHOYHBIX CPEJICTB
10 y4yeOHo# AucuuiinHe «Opranu3alnMoOHHOE MOBECHUE»

1.1. OcHoBHBIE cBeleHUsI 00 Y4eOHOM IMCUHMILINHE

XapakTepucTruka yueOHON JUCIUILTUHBI
(cBeaeHust cooTBETCTBYIOT pazneny PILJI)

OO6pazoBaTesbHasi MpOrpaMmMa bakanaBpuar

Hanpasnenue noarotoBku 38.03.02 MeHeKMEeHT

Mpodmus «MeHeKMEHT HenpOn3BOACTBEHHOU
chepny

KommuecTtBo paszenon yueOHOH 3

JUCHUTIIMHBI

YacTth 00pa3oBaTeIbHON MPOTPAMMEBI O6s3aTenpHas yacth b1.0.19

Y CTHBIN ONIPOC, TECTOBBIC 3aIaHUS,
CUTYAIIMOHHBIC 33JJaHHs, KOHTPOJIb

@OopMBI TEKYILIETO KOHTPOJIS . .
3HaHUi 110 pa3zaenam yueOHOH

JIACHUTLINHBI
[Tokazarenu Ounas dhopma 00yueHuUs
KonuuectBo 3a4ETHBIX €AUHUIL 4
(KpeauToB)
Cemectp 5
Oouwan mpyooemkocmp (axadem. 4acos) 144
Ayoumopnas konmaxmuas paooma: 66
JIeKunOHHbBIE 3aHATUSA 32
CeMUHapCKHUE 3aHSATHS 32
Koncynpranmu 2
CamocrosiTesibHasi paboTa 49
K3/KATTIK/CP3k 2/9/18

Dopma npomedcymoyHou ammecmayuu DK3amMeH
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1.2. IlepeyeHb KOMIIETEHIUI ¢ yKa3aHWeM J3TanoB (OPMHUPOBAHUA B
npouecce 0CBOEHUs 00pPa30BaTeJIbHOM MPOrPaMMBbI.

IlepeuyeHb KOMIIETCHIIUN U UX 3JIEMEHTOB

Tabauna 2

Kon u
HaNMEHOBAHHE
npodecCuoHaNBHOM
KOMITCTCHITHH

Ko n HaumeHnoBaHue
WHIUKaTOpa
JIOCTYKCHUS

npodecCHOHATbHON
KOMIICTCHIIUU

Pesynbprar ocBoeHUs
(3HaTh, yMEThH, BIAJICTh)

HNunexc
JJIEMEHTa

[TKo OC-3
CnocoGen
IPUMCHSITH B
npodeCcCHOHAIBHON
ACATCIIbHOCTHU
COBpPEMECHHBIC
METO/bI YIIPABICHUS
YeJIOBEUECKIMH
pecypcamu

ITKo OC-3.1 Cnocoben
ONpENIETATh CBOIO POJIb
B COIIMAJIbBHOM
B3aNMMOJCHCTBUU U
YIIpaBJICHUU
YeJIOBEUECKUMU
pecypcaMu, UCXOJs U3
CTpaTeruu
COTPYIHUYECTBA IS
JIOCTHKCHUS
IIOCTaBJIICHHOHN LIEJIN

3namo:

creuuKy oO0IIeHUs B
KOJUICKTHBE, TIPUHIIUATIBI
KOPITIOPAaTUBHOW KYJIBTYpBl TPU
pazpelieHnu KOH()JTMKTHBIX
CUTYAIIHIA;

I1IKo
0C-3.1 3-1

IIPUHIUIIBI
TPYIIIIOBOM PaOOTHI;

OpraHr3aLuu

I1IKo
0C-3.1 3-2

TEOPETUYECKHE
HEpAPXUIECKON
oTpeOHOCTEH YenoBeKa;

OCHOBBI
MOJIEIH

I1IKo
0C-3.1 3-3

Ymemos:

MOHVMATh U MCTIONB30BATh SI3BIKU
KYJIBTYPBI, OBITh CIOCOOHBIM K
JIMAJIOTY KaK CIoco0y OTHOIICHHUS
K KyJIbTYp€ U OOIIIECTBY;

I1Ko
0OC-3.1 V-1

paboTtathb B KOJIJICKTHBE,
COOTHOCHUTH CBOE IIOBEJICHHE C
MOBEJICHHEM KOJLJIET,
TOJIEPAaHTHO BOCTIpUHUMAS
COITHAITLHBIE, STHUYECKHE,
KOH(ECCHOHATIbHBIE u
KYJIbTYpHBIC Pa3IIHYHs;

I1Ko
0C-3.1 V-2

y‘-II/ITBIBaTB I/IH,Z[I/IBI/II[ya.HBHBIe
MICUXOJIOTHYECKHE OCOOEHHOCTH,
COLIMAJIbHBIE, STHUYECKUE,
KyJIBTypPHBIC, KOH(PECCHOHATLHBIC
pasi4us pu peleHun
IIIUPOKOT'0 KpyTa 33/1ad;

I1IKo
0C-3.1 V-3

Bnaoemo:
HaBBIKAMH PETYJISIINHA TIOBESICHUS
B KOJUIEKTHBE;

I1IKo
0OC-3.1 B-1

TEXHUKON YCKOPEHHOTO pELICHUs
IIOCTaBJICHHBIX K/IKOYCBBIX 3a44a4,
KaK WHAMBHAYalbHO, TaK W B
cocTtaBe paboyel Irpymibl;

I1Ko
OC-3.1 B-2

HAaBBIKAMH ~ B3aMMOJICUCTBUS B
KOJUICKTHBE B XOJI€ TBOPYECKOTO
peleHus npodeccroHATLHBIX
3a1a4

I1IKo
OC-3.1 B-3




Ta0muna 3

Otanbl OPMHPOBAHUS KOMITIETEHIIHIA B TIPOIIECCE OCBOCHHUS
OCHOBHOM 00pa30BaTeIbHON MPOTPaMMBbI

No KonTponupyemsie Hone Kon xonTponupyemoii HaunmenoBanue
I /IT paszaensl (TeMbl) yueOHOM CeMeCTp q KOMITETCHITH OIICHOYHOTO
JUCHUTUIMHBI P (unm ee yacTu) cpeacTBa

Pazgen 1. OprannzanumoHHoe NMoBeJeHue B CHCTEME COIUAIbHO-YIIPABJEHYeCKNX OTHOLIEHU i

Tema 1.1. O0menay4yHbIe
OCHOBBI

YcrHbIit onpoc,
TCCTOBBIC 3aJaHUs,

1. 5 [TKo OC-3.1
OpraHU3aIMOHHOTO CUTYallMOHHbIE
MOBEJICHUS 3a1aHus
Tema 1.2. YcrHbIii onpoc,
7 Opranu3zanroHHOE 5 Ko OC-3.1 TECTOBBIE 3aJJaHUs,
MOBE/ICHNE Ha CUTYallMOHHbIE
WHJIMBU1yaJIbHOM YPOBHE 3a1aHus
Tema 1.3, YcrHbIii onpoc,
TECTOBBIE 3aJ]aHUs,
3. OpraHu3aLuoHHOe 5 ITKo OC-3.1 CUTYallMOHHbBIE
MOBEJICHUE HA TPYIIIIOBOM
ypOBHE 3a71aHus, KOHTPOIID
3HaHUU 1o pazaeny |
Pasnen 2. MexaHu3Mbl ynpaBJjeHHs OBeeHHEM B OPraHU3aluu
Tema 2.1. YnpaBnenue YcrHbIii onpoc,
4 opraHma]iHOHHoﬁ 5 Ko OC-3.1 TECTOBBIE 3aJJaHUs,
KyJIbTYpOH CUTYallMOHHbIE
3a1aHus
Tema 2.2. YnpaBneHnue YcrHbIii onpoc,
5 | KOMMYyHHMKATHBHBIM 5 Ko OC-3.1 TECTOBBIE 3aJJaHUs,
MOBEICHUEM OpraHHU3aI[u1 CUTYallHOHHbIE
3a1aHus
Tema 2.3. YnpaBneHnue YcrHbIii onpoc,
MOTHUBALIUEH B TECTOBBIE 3aJ]aHUs,
6. OpraHu3aIu 5 ITKo OC-3.1 CUTYallMOHHbBIE
3a/1aHusl, KOHTPOJIb
3HAHUU 1O pa3aeny 2
Pa3znen 3. Opranu3annoHHOe MOBeJEeHNE B CHCTEMe MEKIYHAPOAHOI0 OM3Heca
Tema 3.1 [lonsTuHe, YcrHbIii onpoc,
7 | cymHocts  n poIb 5 Ko OC-3.1 TECTOBbIE 3a[aHMs,
HAIIMOHATBHOU KYJBTYPBI CUTYyaIlMOHHbIE
B MEXTyHapOAHOM OH3HECe 3aJaHus
Tewma 3.2. Moaenu YcrHbIii onpoc,
g | MEKKYIBTYPHBIX 5 Ko OC-3.1 TECTOBbIE 3aJJaHMs,
paznuuuit CUTYyallMOHHbIE
3aJaHus
Tewma 3.3. Ananrarus YcerHblii onpoc,
OpraHusaluii B TECTOBbIE 3aJ[aHMs,
9. | MexXIyHApOIHOU cpelie 5 [TKo OC-3.1 CUTYyaIlMOHHbIE

3a1aHusl, KOHTPOJIb
3HaHMM 10 pazaeny 3
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PA3JIEJI 2. Tekymuii KOHTPOJIb

Texkymuii KOHTPOJb 3HAHUMI
pEeryJipHOTO  yOpaBlieHUs  y4uyeOHOH
CaMOCTOSITEIIbHON pab0TOi) 00yJaronuXcsl.

B ycrnoBusix OasIbHO-PEUTHHTOBOW CHUCTEMBI KOHTPOJISI PE3yJIbTaThl
TEKYIIETO OIEHUBAaHUS OOYyYalolIerocss HCHOJB3YIOTCS KaK II0Ka3aTeslb €ro
TEKYILIETO pEUTHHTA. TEeKylHM KOHTPOJIb YCIIEBAEMOCTH OCYILECTBISICTCS B
TEYEHUE CEMECTpa, B XO0Ji€ MOBCEIHEBHOM YyueOHOU paboThl MO WHAWBUYATbHOU
WHULIMATUBE TnpenojaBarens. JlaHHbII BHJI  KOHTPOJS  CTUMYJIUPYET Yy
oOyyJaromerocs CTpeMJIEHHE K CHCTEeMaTHYEeCKOM CaMOCTOATENbHOM paboTe 1Mo
U3YUYEHUIO Y4eOHOMN NUCLMIUIMHEI.

HCIIOJIB3YCTCA  JJIA
ACATCIBHOCTBIO

OMEPATUBHOTO U
(B TOM  uwmcie

Tabnuua 2.1
Pacnipenenenue 6aioB no BuaaM yueOHOM JeSTEIbHOCTH
(OamIpbHO-PEUTHHTOBAS CHCTEMA)

Pazgen 1 Pazgen 2 Pazgen 3
TeMsl T. T. T. T. T T T. T. T.
1.1] 1.2 1.3 . 2.1 | 2.2 2.3 . 3.1 32 3.3 .
Buapr pabort: 2 = =
Jlexuuu 'S 'S 'S
CemuHapckue 2, 2, Z,
3aHATUSA: % l? % "‘" % l?
YCTHBIH OMPOC 2 2 2 q 3 2 2 2 §( | 2 2 2 §( =
TECTOBbIE 2 | 2 2 | &E[ 2] 2 2 | &E 2 | 2 | 2 | &E
3a1aHus = E = E = E
CUTYallMOHHBIE 2 2 2 <E g1 2 2 2 CE g 2 2 2 CE g
3aaHus 2 =) 2 = 2 =)
NunuBuayanbHbIC 3 5 7* 5
3amanus (3cce) E* E‘ E‘
CamMocTosTenbHas § § 14%* §
pabota (pedepar)
Cymma 6aioB 23 23 44

Hayunas cocraBnstomas -10

Cymma 6a/u10B 32 qucuumimnay 100

* - bamibl 3a BBIMIOJIHEHUE WHIUBUAYAJIBHOTO 3aJaHUsl (3CCE) U CAMOCTOSITETHLHOW pPabOTHI
(pedepar) BhICTABISIETCS B KOHIIE CEMECTpa IIOCIE€ HU3YYEHHUS BCEX TEM YUYEOHOW JUCITUTUIMHBI

«OpFaHI/I3aI_II/IOHHOG IOBCACHUC»
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2.1. PekoMeHanMM 10 OLIEHHBAHUIO YCTHBIX OTBETOB 00y4YaK0IIUXCH

C uenpl0 KOHTPOJSL YCBOCHHSI MPOMJEHHOrO Marepuajia W ONpeAcsiCHUs
YPOBHSI TOATOTOBJICHHOCTA OOYYArONIMXCS K M3YyUYCHUIO HOBOW TEMBbI B Hadale
KaXXJIOTO CEMHUHAPCKOT0 3aHSATHUS MPENOaBaTeIeM TPOBOJAUTCS UHIWBUAYAJIbHBIN
wi (PpOHTANBHBIA YCTHBIH OIMPOC IO BBITIOJHEHHBIM 3aJaHUSM TIPEAbIIYIIEH
TEMBL.

Kputepun onenku.

Ouyenka «OMau4YHo» CTaBUTCS, €CJIM O0yJarOITHUNACS:

1) MoaHO M apTyMEHTHPOBAHO OTBEYAET MO COACPIKAaHUIO BOMIPOCA;

2) oOHapyXuBaeT TNOHMMaHWE MaTepuasga, MOXET OOOCHOBAaTh CBOU
CYXXJICHUS, TPUMEHUTD 3HAHKS Ha MPAKTHKE, IPUBECTH HEOOXOIMMBIE TIPHUMEDHI;

3) uznaraeT MaTepuall MOCJEI0BATEIIBHO M MPaBUIbHO, C COOJIIOJICHUEM
HCTOPUYECKOU U XPOHOJOTUYECKOW MOCIIEIOBATEIILHOCTH;

Ouenka «xopowio» — CTaBUTCA, €CIM OOYyYarOIIUHCA JaeT OTBET,
YAOBIICTBOPSIIOIIMN TEM >K€ TPEOOBaHUSM, YTO WM I OIEHKH «OTIMYHO», HO
JIOTYCKAET OJTHA-/IBE OIIMOKU, KOTOPHIE CaM K€ UCTIPABIISET.

Ouenka «y0061emeopumenvHo» — CTABUTCS, €CIM  OOyYaroIuics
0OHapy>KMBAET 3HAHWE U TOHUMAHUE OCHOBHBIX MOJOKEHUI JTAHHOTO 3aJIaHus, HO:

1) u3naraeT marepuan HEMOJHO U JOIMYCKA€T HETOYHOCTU B OINPEICICHHUH
MOHATUN WA POPMYTUPOBKE MPABUI;

2) HE YyMEET JOCTaTOYHO TJyOOKO M JI0Ka3aTeJIbHO OOOCHOBAaTh CBOU
CYXXJICHUS U TIPUBECTH CBOU TIPUMEDHI;

3) u3naraet MaTepua HEMOCIEA0BATENBHO U JOIYCKAET OIIMOKH.

BOITPOCHI IJ1s1 CAMOIIOATOTOBKH OBYYAIOIINXCA

Koumponupyemuvie Bonpocbwl 012 n0020moexku K ycmuomy onpocy no memam
paszoenvt (memot) OUCHUUNIUHDL
YUeOHOU OUCUUNTUHBL

Pa3znen 1. Opranu3anuoHHoOe NOBeJAeHNE B CHCTEME CONMATbHO-YIIPaBJIeHYeCKHX
OTHOLIECHU I

1. Tlo3HaKOMbTECH C OMPEACICHUSIMH TMOHATUS «OPTraHU3aUOHHOE
noBeseHuey». OxapakTepusyiTe 00IIre YepThl, IPUBEINUTE IPUMEPHI.
2. Kakue OCHOBHBIC KOMIIOHEHTHI BKIIIOYAeT ydeOHas JAUCIUILINHA
«OpranuzanuoHHOE MoBeneHue»? B uem ee nonoaHseT Hayka?

3. OObsacHUTE, KaKk Bbl NOHMMAeTe, TEPMUH «OPraHU3AIMOHHOE
Tewma 1.1. OOmenayynbie | MOBENCHHWE», pACKpOWTE 3HAYE€HHWE HAYKH O TOBEACHUU IS
OCHOBBI MEHEKMEHTA.

OpPTraHU3aAIMOHHOTO 4. Kak Hayka «OpraouzalioOHHOE MOBEIECHUE» COOTHOCUTCA C
[IOBEICHUSA HayKOH 00 YIpaBlICHHH, NCHUXOJIOTHUEH, COLMOJIOTUEH M IpyruMHU
NUCIUIIIIMHAMHU ?

5. Yto ABnseTCA NPEAMETOM OpraHU3allMOHHOIO TIOBEIEHU?

6. B yeM cocTouT ri1aBHas 3aj1a4a U3y4YEeHUSI STON JUCHUILIHHBI?

7. Uto omnpenenseT 0COOEHHOCTH OPTaHU3aIMOHHOTO TIOBEACHNUS?

8. B yem 3aki04aroTCs poib M 1EIU OPraHU3allMOHHOTO MTOBEICHUS?

Tema 1.2. 1. YUTto BKIIIOYAETCS B MOHITHE «IIOBEACHUE JTUYHOCTHY, KAKOBEI €TI0
OpraHu3alMOHHOE ocobeHHOCTH?
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IIOBEJCHUE Ha 2. Kakumu cBoiicTBamMu 001aaeT mporiecc BOCIIPUITHSA?
WH/IMBUyalbHOM 3. Kakue BHemHue u BHyTpeHHHE (aKTOPbl MOXKHO HCIOJIb30BATh,
YpOBHE YTOOBI

yCUIUTH 3P HEKT BOCTIPUATHSI?

4. KakoBbsl (OpMBI OpraHU3alMU BOCIPUSATHS W  PHHIIMIIBI
TPYNIUPOBKU?

5. C kakumu >QQeKTamMu BOCHPUATHS BBl CTAIKHBAINCh B CBOCH
KU3HU?

6. O0BsicHUTE PYHIAMEHTAIBHYIO OIIMOKY aTpUOYIIHH.

7. OnummmTe BUABI aTPUOYIIMH, KOTOPBIE JIFOIM UCIIOJIb3YIOT B CBOSH
pabore.

8. HazoBure TakTHKM yIpaBlieHHsI BredaTiieHUsAMH. KakoBa
HE00XO0IMMOCTh MX MCIIOJIb30BaTh?

1. Yto Takoe rpymma, 1o KakuM MpH3HAKaM KJIACCHU(DPULUPYIOTCS
rpynmnsi?

2. KakoBbI MOTHBBI M IPUYUHBI O0BEAMHEHUS JTFOACH B TPYIIIHI?

3. Oxapakrepu3yiTe rpynnsl B OpraHU3alHy.

4. Ha3Batp THmsl (OpM TPYyNI B OpraHU3AINAH.

5. Uro coboil mpencraBisoT HedopMalbHBIE TPYNIB B
OpraHu3aly, Kakue ObIBaIOT BUbl HEPOPMATIBHBIX TPy’

6. Uro co0oii mpeAcCTaBISIOT JHUIACPCTBO M BIACTh, B UYEM HX

Tema 1.3.
OpraHu3aloHHOE
MOBEJICHHUE Ha
TPYIIIIOBOM YPOBHE

oTimuus’?

7. UTo Takoe MaHUMYJSALHMH, BUAbl OPraHU3alMOHHO-TPOLEAYPHBIX
YJIOBOK.

8. Ha3zBath MOTUBBI U (OpPMBI JECTPYKTUBHOTO IIOBEACHUS B
OpraHu3aIiy.

Pasnea 2. MexaHu3Mbl yIpaBJIeHHUsI IOBe/ICHHEM B OPraHU3aluu

1. JlaiiTe onpeneneHre OpraHu3aluOHHON KYJIbTYPBHI.
2. Kakue 37eMeHThI COCTaBIISIOT OPTraHU3aLUOHHYIO KYJIbTYpY?
3. Uto Takoe JOMUHHUPYIOIIAs KyJIbTypa U CYyOKYyJIbTypa, IPUBEIUTE

npuMepsl?

4. B yem paznuuus MEXIy CUIbHOW M C1abOH, BHICOKOH M HU3KOM
Tema 2.1. YnpaBnenue OpraHM3aLMOHHOMN KyJIbTypaMu, IPUBEIUTE IPUMEPHI?
OpraHU3aIMOHHOMN 5. OnumuTe MOJIETb CTAHOBJICHUSI OPTAHU3ALMOHHON KYJIbTYPBI.
KyJbTYpOU 6. CormacHbl 1M Bbl C YTBEP)KIECHUEM, 4YTO OpraHU3alMOHHAL

KyJIbTypa — MOIIHBIH HWHCTPYMEHT (OPMUPOBAHUSI CHCTEMBI

JUEPCTBA B OpraHu3auuu? ApryMeHTUpYyHTe.

7. CylecTByeT Jid, 110 BallleMy MHEHHIO, MOpalib y Ou3Heca?

8. Uro coboil mpeacTaBiIAIOT  yIpaBlIeHYECKass dOTHKA H
YIPABJICHUYECKUM STUKET?

1. Kakne KOMMYyHMKAallMOHHBIE Oapbepbl MPEIMSATCTBYIOT BalleMy
OOLIEHHIO C KOJUIETaMU, PENoJaBaTeNIIMU, APY3bSIMU U T.1.7

2. Kakue NeicTBUS NOJDKEH OCYIECTBUTh MEHEIKEP OpraHU3aluu
st oOecriedeHHsT  TMOCTpoeHUs  A(G(EKTUBHBIX  HUCXOJSAIINX

Tema 2.2. Ynpanenue KOMMYHMKAIUi B HEWU?

KOMMYHHKATHBHBIM 3. C xakuMHM TPYIJHOCTSMHU MOKET CTOJIKHYTHCS MEHEIKEep MpH

MOBEJCHUEM YCTaHOBJICHUH BOCXOSIIUX KOMMYHHUKALUNA B OpraHu3auuu’?

OpraHu3aIuu 4. TlouemMy pnns MeHeIKepa Tak Ba)xHO yMeHwe ciymarh? Kak
OTpPaXKaeTCsl TaKO€ KayeCTBO MEHE/IKepa, KaKk yMEHHUE CiyliaTh, Ha
OCYIIIECTBICHUH BOCXOJIAIINX KOMMYHUKaIW? Kakne

PCKOMCHAAIUH Bbl MOKCTC JaTh MCHCIKCPY IO PA3BUTUIO HABBIKOB
3 PEeKTUBHOTO CITyIIaHMS?
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5. Ha3zoBute THIBl KOMMYHHMKAllMOHHBIX ceTell B rpynmnax. Kaxoii
TUIl KOMMYHHUKAIIMOHHOW CETH BBI IIPEANIOYNATACTE?

6. Kakoil THII KOMMYHHMKAallUOHHOW CETHU BBl MOXKETE PEKOMEHI0BAThH
IIPY PELICHUU CIIOXKHBIX HECTAHJAPTHBIX IPoOIemM?

7. KakoBBI HICTOUHUKHU ¥ IPUYUHBI BOSHUKHOBEHHS KOH(IUKTOB?

8. KakoBbl 0COO€HHOCTH BO3ZHUKHOBEHMSI U IPOTEKAHUS KOH(IIUKTOB
B OpraHu3anuun?

Tema 2.3. Ynpanenue
MOTHBAIIMEH B
OopraHu3aIu

1. CymHocTh ¥ cofiepKaHle MOTUBAIMOHHOTO MEHEKMEHTA.

2. Ponp ¢yHKIMM MOTHBAlMM B MOBBIIIEHUH 3(QeKTHBHOCTH
yIpaBiIeHUS.

3. CBsi3u (hyHKIIMM MOTUBALMH C APYTUMH QYHKIMSAMHU YIIPABICHUSL.
4. Bunapl MOTHBAaLIUH.

5. Pa3znuuus Mexxy BHyTPEHHEN U BHEIIHEW MOTHUBALIUEH.
6.DakTOphl, YCIOKHSAIOUIME MPOLECC YIPaBICHUS MOTHUBaIUMEH
HNOIYMHEHHBIX.

7. Tloyemy He(pUHAHCOBOE CTHUMYJHUpPOBAHWE IEPCOHAIa WHOT/A
ObIBaeT Oosee FPPEKTUBHBIM, YEM MTPOCTAast BbIIIATa JICHET?

8. Uro co0oif mpencTaBiaseT KOCBEHHBIM W MpsMoN 3(ddekT, Kak
OLICHKA Pe3yJIbTATUBHOCTH MOTHBALIMH.

Paznen 3. OprannzanmoHHoe NMoBeJeHHe B CHCTEMe MesKITYHAPOIHOI0 OM3Heca

Tema 3.1. Ilomsarwue,
CYIIHOCTb u poIb
HaIlMOHATBHOU KYJIBTYPBI
B MEXIYHApPOIHOM
ousHece

1. aiiTe onpezeneHue NOHATUS «HALIMOHAIbHAS KYJIbTYypay.

2. HazoBuTe mapaMeTpbl KyJbTyphl J. XO0JUIe.

3. B uemM CXOACTBO W pa3IMYUE CHCTEM ONMCAHUS KYJIBTYpPBI
Xodcrene u Tpomrienaapcom?

4. Kakue rpynmnsl KpOCCKYJIbTYPHBIX TapaMeTpoB Brl 3Haere?

5. Hazosute TpyHIbI MapaMeTpoB, MO3BOJISIIOIIIAX
KJIacCU(UIIUPOBATh TUIBI KOPIOPATUBHOW KYJIbTYphI?

6. Kakue Tumsl KOpropaTuBHOM KyIbTyphl Bbl 3HaeTe?

7. Kak CcoOTHOCHTCS  HalMOHaJbHAas  OW3HEC-KYyJbTypa U
KOpIIOpaTUBHAS KyJIbTypa?

8. Kakue mnapamerprl [€10BOM KyJbTYpbl BBIIEISET B CBOEH
knaccudukanuu ['ept Xoderene?

9. Kakue kputepuu MNO3BOJSIIOT pPaclo3HaTh CTpPaHbl C BBICOKOM
CTENEHBIO MHAUBHIYAJIM3MA B JIEJIOBOM KYJIbType?

10. Kak omnpenenuTh CTENEHb JIUCTAHLUUU BJIACTH, MPUCYIIEH
JIETIOBOM KYJIbTYpE JAHHOW CTpaHbl?

11. XapakTepHo /I U1l CTpaH ¢ MY>KECTBEHHOM J€JI0BOH KYyJIbTYpOu
HEPABEHCTBO MOJIOB?

12. O3Hauaer 11 MPUBEPKEHHOCTh K M30€raHnio HEeOoNpe1eIeHHOCTH
00s13Hb puCKa?

13. IloBep>KEHO 1M KYJIBTYPHOMY BIIMSIHUIO OTHOILIEHUE YEJIOBEKA K
TpyARy?

14. KakoBbI 0COOEHHOCTH SATTOHCKOM MOJIETTH MEHEKMEHTA?

15. KakoBbl 0COOEHHOCTH aMEPUKAHCKON MOJIENIM MEHEKMEHTa?

16. KakoBbI 0COOCHHOCTH POCCUHCKOM MO/IeN MEHEKMEHTA?

17. KakoBbI 0COOCHHOCTH €BPONEHCKUX MOJIEJICH MEHEDKMEHTa?

Tema 3.2. Moaenu
MEKKYJIbTYPHBIX
pasinuui

1. CornacHsl 1 BbI C YTBEP>KJIECHUEM, YTO HallMOHAJbHAs KYyJIbTypa
OKa3bIBAaCT BIIMSIHUE HA JICTIOBYIO KYJIbTYpYy?

2. Yro Takoe KynbTypHbIH 0K? Kakue omyIieHns OH BbI3bIBacT?

3. IlepeuncinTe BapuaHThI aJlallTalliy Y€JI0BEKa K HOBOU Cpelie.

4. Kakue kmoueBbie (Pa3bl KyJIbTypHOTO IIOKa OOBIYHO BBIICISIFOT
nccienoBarenu? KakoBa MpoaomKUTENIBHOCTh 3TUX (a3 U OT 4ero
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OHa 3aBUCHUT?

5. Kakue Mepbl TpUMEHSIOTCS JJ1sl CMATYEHHUS KyJIbTYPHOTO IIOKA?

6. OObscHUTE, TMOYEMY JIOAM JCHCTBYIOT TIOJ BIMSHUEM
CTEPEOTHUITHBIX MPEACTABICHUHN MPHU BBICTPAUBAHUH MEKKYJIbTYPHBIX
OTHOLIEHUH ¢ TapTHEpPOM?

7. Kakue mMO3UTHBHBIE M HETATUBHBIE CTOPOHBI HUMEIOTCA Y
CTEPEOTUITHOI'O BOCIIPUATHA?

8. HazoBuTe mnapaMeTpbl, KOTOPHIMH MOXHO OXapaKTepHU30BaTh
HallMOHAJbHYIO  KyJbTypy. OmnuimuTe CBOW  HAalMOHAIBHYIO

KYJIbTYDY.

1. Yto Takoe 3THOLEHTpU3M?

2. Kakne Mepbl ctocOOCTBYIOT OCIIa0IEHUIO KYJIBTYPHOTO MIOKa?

3. Kakue Mepsl ciocOOCTBYIOT KYJIbTYPHOH agantaruu?

4. Jlns yero HEOOXOAMMO pa3BUBATh KYJIbTYPHYIO AMIATHIO Y
COTPYAHUKOB MHOTOHAIIMOHAJIbHBIX KOMIIaHUI?

5. Uro mpencraBisieT cO00M MEXKKYJIbTYPHBIA KOH(MDIUKT U KaKOBBI
ero

OCHOBHBIE XapaKTEPUCTUKHU?

6. B uem 3akiouaroTcsi OCHOBHBIE MPUYMHBI KOMMYHHMKAIIMOHHBIX
KOH(JIUKTOB?

7. IIoHATHSA «CBOW» U «4Y>KOI» BO B3AUMOJAECHCTBUU KYJBTYD.

8. KakoBa mpuposa M CyHIHOCTh JTHOlLEHTpu3Ma. HazoBute u
pacKpolTE OCHOBHBIE STHOLIECHTPUCTCKHE U HSTHOPEISATUBUCTCKUE
STaIbl.

Tema 3.3. Amanramnus
OpraHu3alui B
MEXKIYHapOAHOM cpeae

2.2. PexoMeHIaMM 1O OIEHMBAHHMIO Pe3YyJbTATOB TECTOBBIX 3aJaHUM
00y4JarImmuxcs

B 3aBepiieHnn u3ydeHHs KaKIOTO pasfena JUCIUIUIHHBI (MOAYJISA) MOXKET
MPOBOJIUTHCS TECTUPOBaHWE (KOHTPOJb 3HAHMA TI0 pasleiay, pyOSKHBIN
KOHTPOJIb).

Kpumepuu oyenusanus. YpoBeHb BBITIOJHEHHS TEKYIIUX TECTOBBIX 3aJlaHUN
olleHHMBaeTcsl B OamiaXx. MakcHUMaldbHOE KOJHMYECTBO OaUIOB MO TECTOBBIM
3aJaHUSM OIIpeJIeIsIeTCs MPEenoaBaTe/IaM 1 IPeACcTaBlIeHO B Tabmuie 2.1.

TecroBble 3a/1aHMs TIPEACTaBICHBI B BUJIC OIEHOYHBIX CPEJCTB U B IOJHOM
o0beMe TIpeICTaBIICHbl B OaHKE TECTOBBIX 3aJIaHMI B 3JICKTPOHHOM Bujie. B pone
OIICHOYHBIX CPEJCTB MPE/ICTABICHBI THUIIOBbIE TECTOBBIC 3a7aHus, pa3paboTaHHbBIC
JUTSL I3YYCHHSI TUCIUTLTNHBI « OpraHu3alliOHHOE TTOBEICHUE.
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TECTOBBIE 3AJJAHUA JJIS1 TEKYIIEI'O KOHTPOJIA

PA3JIEJI 1. OPTAHU3AIIMOHHOE ITOBEAEHUE B CUCTEME
COIIMAJTBHO-YIIPABJIEHUECKHUX OTHOIIEHUM

Tema 1.1. O01meHaAy4YHBbIE OCHOBbI OPTAaHNU3ALMOHHOT0 MOBEAECHUS

BriOpath 0/1uH BepHBIN OTBET.
3aoanue 1.1. Llenvlo uzyyenus opeaHu3ayuoOHHO20 NOBEOCHUS ABNAEMCAL:

A) oBnajieHWe HaBBIKAMM YIIPABJIICHUE TOBEJECHUEM JIIOACH B Ipolecce
poeCCUOHATLHOM ESITEIIBHOCTH U MX COBEPIIICHCTBOBAHUE

b) oBnaseHne HaBbIKAMU MaHUITYJIMPOBAHUS JIFOIbMU

B) o6ecnieuenre KOHKYpEHTOCITOCOOHOCTH OpTaHU3aIluN

I') abpexTrBHOE yrpaBlieHNE TEPCOHAIIOM B OpTraHU3AINH
3aoanue 1.2. [100x00 Kk ananuzy opeanu3ayuoOHHO20 NO8edeHUs, NPeONnoaaAcaroWul
AHAIU3 TUYHOCIHO20 POCA U PA3GUMUSL UHOUBUO08, 00CMUdICEHUEe UMU éce bolee
8bICOKUX YPOBHElU KOMNEemeHyuu, meopueckou aKmueHoCmuy — 3mo:

A) opueHTaIMs Ha YEIIOBEUECKHE PECyPChI

b) cutyarnmonHbIN TOAXO0A

B) opuenTanms Ha pe3yabTaThl

I') cuctemubIi TOAX0
3aoanue 1.3. [looxo0 K NOHUMAHUIO  OP2AHUZAYUOHHO2O  NOBEOEHUs,
YMEepHcoarowull, 4mo pasiuyHvle Op2aHUu3ayuoOHHble CUMYyayuu npeonoaazarom
cneyugpuyeckue 00pazybl NOBeOeHUs, AHAIU3 KOMOPBLIX HENb3s NPOoBOOUMb C
VHUBEPCATIbHBIX NO3UYULL — DMO!

A) opueHTaIMs Ha YeJIOBEUECKHUE PECypChl

b) cutyanmonHsiii moaxon

B) opuenranus Ha pe3yabTaThl

I') cucreMHbI# TOXO0]T
3aoanue 1.4. [100x00 Kk ananuzy opeanu3ayuoOHHO20 NOGedeHUs, NPeOnoaaAcaroWUl
OpUEHMAYUIO MEHEOHCMEHMA HA NPOU3IBOOUMETbHOCb OP2AHUZAYUU.

A) opueHTanus Ha YEI0BEUECKUE PECyPChI

b) cutyanmonHslii moaxon

B) opuenTanus Ha pe3yabTaThl

I') cucteMHubIl TOAXO
3aoanue 1.5. [1o0x00 k ananuzy opeaHu3ayUOHHO20 NOBEOeHUs, NPEONnoNAaOWULL, Yo
MeHeodcepbl 00IA0arom YeloCMHbIM 83215100M HA CYObEeKmM YNPAGIeHUs, NOIMOMY 8Ce
uacmu OPeaHU3aYUOHHO20 83AUMOOEUICIBUS O0NIHCHBL DbLMb VEA3AHBI 8 KOMIIEKC — IMO.

A) opueHTalMs Ha YeJIOBEUECKHE PEeCypChl

b) cutyanmonHsIil moaxon

B) opuenranus Ha pe3yabTaThl

I') cucteMHbIl TOAXO]T
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3aoanue 1.6. Konyenyuu menedsxcmenma, Aenaowuecs 0CHO80NONALAIOWUMU 05
Gopmuposanus 3uanuii no « OpeaHu3ayuOHHOMY NOBEOCHUION:

A) Hay4HOE ynpaBJieHUE

b) ynpaBieHue ¢ MO3ULHMH YEI0BEYECKUX OTHOIICHHIA

B) anMuHuCTpaTUBHOE MOBEICHUE

I') ynpaBiieHr€e ¢ NO3UIIUH MOBEACHYECKUX HAYK
3aoanue 1.7. Opuenmayusi Ha mamepuaivbHvle NOOWPEHUs, Oe30NACHOCMb U
3a8UCUMOCb COMPYOHUKO8 OM OpP2aHU3AYUU XaApakmepHa OJs maxkozo 6uod
Mooenu:

A) aBropuTapHas

b) onexyHckas

B) nonnep:xuBaromas

I') xosmernanpHast
3adanue 1.8. B opeanuzayuonnom nogedeHuu 8b10en10m ACneKmoi.

A) B3aIMOOTHOIICHUS MEX]TY PYKOBOJIUTEISIMU U KJIMECHTAMU

b) oTHOMIEHU MEXTy TOKOJIEHUSIMU

B) noBenenus cucteMsl B 11€JIOM U MOBEJCHUS JTIOICH

I') noBeaeHuss COpaTHUKOB
3aoanue 1.9. Peanuzayus @yukyui, xomopbvle O0O0JIICEeH BbINOJHAMb 000U
PYKOBOOUMEND:

A) TakTuKa

b) uenp

B) ynpasnenue

I') nnanupoBanue
3aoanue 1.10. Memoowi, onuparowuecsi Ha 61ACMb PYKOBOOUMENS, €20 Npaso
omoasams pacnops#CeHUs A6IAI0MCsL:

A) n1eMOKpaTHUYeCKUMHU

b) opranuzaimoHHo-pacinopsauTeIbHBIMUA

B) aBTopuTapasiMu

I') opunmnansHO-nparMaTUYECKUMU

Tema 1.2. Opranu3annoHHOe NOBeIcHUE HA HHAUBUAYAaJIbHOM YPOBHE

BriOpaTh 0J1MH BEpHBII OTBET.
3adanue 1.1. Yenosexa kax buonozuyeckoe cyujecmeo xapaxmepusyem noHamue.
A) BUn
b) unnuBua
B) nuuHOCTB
I') uHIMBH Ty aTPHOCTD
3aoanue 1.2. Jluunocms xapakmepuzyem:
A) yMeHHe B3aUMOJIEHCTBOBATH C JPYTUMHU JIIOABMU
b) o61aganue mpuoOpeTeHHBIMU KaueCTBAMU
B) ymenue oco3naBath cBoe S
I') Bce mepeuunciaennoe
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3aoanue 1.3. Coznanue — smo:
A) MOHUMaHUE CBOEH JIEATEIIbHOCTH
b) ymenue ctaBuTh Henu
B) oTpakeHne cBOEro OTHOLIEHUS K MUPY
I') Bce nepeuncieHHoe
3adanue 1.4. Buowvl oesmenvrocmu 8 3a8ucumocmu om 603pacma Yelo8eKd.
A) urpa, yueOa, Tpy
b) urpa, Tpyn
B) urpa, obpaszoBanue, pabora
I') oOyuenue, Tpya
3aoanue 1.5. Jluunocmamu saensaromces:
A) COBEpILICHHOJIETHUE
b) neecnocoOHbIe
B) nocrurmme onpeneneHHoro craryca
I') Bce moau
3aoanue 1.6. Jluunocmos, Hecoomeemcmayowas mpedosanusm oouecmsa:
A) cunbHas
b) npecrynnas
B) orcranas
I') orpannyeHHas
3aoanue 1.7. Buewnocmyo uenosexa oenaem e2o:
A) TUYHOCTBIO
b) unauBUIyaTbHOCTBIO
B) unnuBugom
I') Bce nepeunciennoe
3aoanue 1.8. UnousuodyanbHocms yenoseka 3aKuouaemcs:
A) B KauecTBax xapakTepa
b) B ciocobHOCTSIX
B) BO BHemHoOCTH
I') Bce nepeunciennoe
3aoanue 1.9. Yenosexa, 20mo6o2o omkazamubcsi om c60UX UHMEPECO8 0/ OPYeUx
Ji00etl Ha3vl8alon.
A) cMesoi TUYHOCTHIO
b) cuiibHOM TMYHOCTHIO
B) unanBU Iy aTbHOCTHIO
I') uaauBuIOM
3aoanue 1.10. Komnosumop, nucaguiuti My3viKy, 0yOyUU CIENbIM U 2TYXUM.
A) JI. Ban berxoBen
b) B.A. Monapt
B) I1.1. YaiikoBckuit
I . 4. ocrakoBuy
3aoanue 1.11. K snewnum ghakmopam 80cnpusmusi OmHOCAMCA.
A) pazMep, HHTEHCUBHOCTb, KOHTPACTHOCTb
b) 00bekT, ycTaHOBKA, OTIBIT
B) koHuenuus, MOTUBALIMS, TOTPEOHOCTH
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I') cys)xnenust pyrux Jitoeu, poiiv, COlMaIbHOE CPABHEHUE
3aoanue 1.12. Bpynep u Ilocmman, nocie nposedeHus psaoa 3KCNepuMeHmos,
CPOPMYIUPOBATU MPU MEXAHUIMA CENEKMUBHOCTNU BOCHPUIMUSL:

A) durypa-poH; KOHCTAHTHOCTb; TPYIIITUPOBKA

b) 6nu3octh; cxoxkecTh (1M0001e); 3aMKHYTOCTh

B) npuniun pe3oHaHca; 3aiuThl; HACTOPOKEHHOCTH/ CEHCAOMITBHOCTH

') cMeXHOCTB; 1IeIOCTHOCTD; O0IIast 30Ha
3aoanue 1.13. [lousamue, xapaxmepuzyemoe 3a8UCUMOCHIbIO OM C80€00PA3UsL
2eHemu4ecKol U HAC1e0CMEEeHHOU OCHOBYL!

A) KONJIEKTUB

b) uenoex

B) muunOCTH

I') unAMBU Ty aTbHOCTh
3adanue 1.14. K nuunocmubim Kayecmeam 4eno8exa OmHOCIMCA.

A) BoJs

b) Tepnenue

B) ymenue pacnonararsb k cebe ntoien

I') mpodeccuonanuzm

Tema 1.3. Oprann3anoHHoe MoBeJeHNe HA TPYNIIOBOM YPOBHE

BbiOpaTh 01uH BEpHBINA OTBET
3aoanue 1.1. Heoocmamkom nudHOCmMHOU meopuu TudepCcmea MONCHO CHUMAamy.

A) cTemeHb 3peiIoCTH JIMJepa HaXOAUTCSA B COOTBETCTBUU C €ro
BO3MOXXHOCTSIMU U JKEJTaHUSIMU

b) ognuM ympaBieHIIEM MOXKET MPUMEHSTHCS MHOTO Pa3IUYHBIX CTUJIEH
yIpaBICHUS

B) cBs13b ypOBHSI IUAEPCKOTO BIAUSHUS U MOTUBAIIMOHHOM CHUJIIBI OXKUIAHUS

I') orcyTcTBHE yOEMMTENHHOM CBSI3U, CYHIECTBYIOMIEH MEXIy KaueCTBaMHU U
JTUAEPCTBOM
3aoanue 1.2. Ha ochosanuu kako2o npuHyuna paspabomana 1uyHOCMHAsL meopus
nuoepcmea?

A) CTPYKTYpHBII PUHIIUIT

b) cutyarnmonHsIil npuHIUIT

B) cuctemMusblii puHLIKT

I') anamuTHYECKUN TPUHITUTT
3aoanue 1.3. Jludepcmeo 6 meopuu MeHeOHCMEHMA MOHCHO ONPEOeTUmb, KaK:

A) mobena B KoH(IIUKTE

b) ycnoBust GyHKITMOHMPOBAHUS OPTaHU3AIUN

B) pazmep 3apaboTHOM MIaThl PyKOBOJIUTENS

I') ciocoOHOCTB OKa3bIBATh BIMSAHKUE HA TUYHOCTD U TPYIIIBI JIFOIeH
3aoanue 1.4. Ampubymom asmopumapHo20 cmujisi ynpaeieHus: s6aAemcs:

A) nenieHTpanu3anus MOJIHOMOYUN

b) npeo6nananue HeopMabHBIX KOMMYHUKAITUH

B) unumatuBHOCTH



15

I') TupeKTUBHOCTH
3aoanue 1.5. Bracmo — smo:

A) BO3MOXKHOCTH BIHSITh HAa IPYTHUX

b) cieniuduaeckoe Bo3aeicTBIE HA IO TYMHECHHBIX

B) coBokymHOCTH cTOCOOOB BO3ACHCTBUS HA TTOTYMHEHHBIX

I') moboe BiMsiHUE Ha JTIO]IEH
3aoanue 1.6. Kaysanvnas ampubyyus — 3mo:

A) cTpeMiieHH€e BbI3BAaTh 0JI00OpPEHUE APYTUX JIFOACH

b) cTpemiieHre COOTBETCTBOBATH OKHIAHHSM TPYTIIIBI

B) MexaHW3M CHIDKCHHS arpeccuu

I') uHTEepIIpETAIHS YeTOBEKOM ITPUYHH U MOTHUBOB TTOBEIACHUS APYTHX
3aoanue 1.7. Upeszmeproe yucio noOUUHEHHbIX ONACHO:

A) motepeii ynpaBlIieMOCTH KOJUICKTUBA;

b) paszpactanuemM GIOpOKpaTHYECKOTO anmapara;

B) nybnupoBanuem ycunmi;

I') Bce mepeuncieHHoe.
3aoanue 1.8. Haubonvwyio sppexkmusnocmv 6 COBPEMEHHbIX  VCA0BUSX
npeonazaem nooxo0 K NOHUMAHUIO CYMU TUOEPCMBA.:

A) C O3UIUY JIMYHBIX KAaYEeCTB

b) moBenenveckmii

B) cutyanmonssiit

I') amanTuBHBIN
3aoanue 1.9. Yenosek, umerowjuii 803MONCHOCHIb B030€UCMBOBAMb HA 2PYNNY
JI00e€l, HaNpasIsims U OP2AHU308bI8AMb UX PAOOMY, AGIAEMC A

A) aBTOpUTETHBIM PAOOTHUKOM.

b) bopmansabIM THIIEPOM;

B) HeopmanbHbIM TUAEPOM;

I') munepom-HOBaTOpOM
3aoanue 1.10. B uccrnedoeamenvckoli epynne u3 6blCOKOKEANUDUUUPOBAHHBIX
cneyuanucmos Hauboiee npuemiem cieoyiowuil 810 61ACmu:

A) Tpagunuu

b) xapu3msl

B) uepes cTpax

I') axcnepra
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PA3JIEJI 2. MEXAHU3MBbI YIIPABJIEHUS IIOBEAEHUEM
B OPTAHU3 AU

Tema 2.1. YnpaBiieHue OpraHu3aliiOHHON KyJIbTYpPOi

Br16paTh 0J1uH BEpHBIl OTBET
3aoanue 2.1. Opeanusayuonuas Kyaismypa — 5mo:

A) yCBOEHHBIE U NMPUMEHAEMbIE YJIEHAMU OpPTraHU3aluu LIEHHOCTU U HOPMBI,
KOTOPBIE OMPECISIFOT UX ITOBEICHNE

b) cniocoOw1 1 cpencTBa, UCTIOIB3yeMbIe IS TIOIEPIKAHUSI CYIIECTBYFOIICH
BJIACTH U TIOPSIIKA

B) B3auMOOTHOIIEHUS MEXIy TOApa3ICICHUIMA W pPaOOTHHKAMU B
OpraHu3aIyu

[') KOMMyHUKAIlMOHHAsi CHCTEMa W OCOOCHHOCTH €€ WCIOJIb30BaHMS B
OpraHu3aIuu
3aoanue 2.2. CywHocmv 0peaHU3AUUOHHOL K)JIbMYPbl PACKPLIBAIOM Cledyroujue
NOJIOICEHUSL:

A) COBOKYITHOCTh LIEHHOCTEH, BEPOBAHUHN, TPAJAUIINI U 00bIYAEB, KOTOPHIMU
PYKOBOJICTBYETCSI OOJIBIIMHCTBO WICHOB 00IIIECTBA

b) mpeanonokenus U 1EHHOCTHU, TPUHUMAEMBIE U pa3/ieliieMble YICHAMU
OpraHu3aIu

B) nomuHMpyromas B opraHu3aiuu CUCTeMa IIEHHOCTEH, HOpM, MpaBUI H
CTHWJIEN NTOBEICHUSA

I') BHemHuMiA BU1 paOOTHHUKOB
3aoanue 2.3. K pasmviéanuio opeaHu3ayuoHHOU KyI1bmypol 6€0em:

A) Hu3Kas 3apaboTHas miara

b) HeaddexTuBHOE pacnpeeneHue pecypcon

B) BbIcOKast TeKyuecTh KaJIpoB

') Hey1OBIIETBOPEHHOCTH TPYAOM
3aoanue 2.4. CyoKynemypsl 6 Opeanu3ayuuL:

A) MOTYT NOJJIEP>)KUBATH JIOMUHAHTHYIO KYJIBTYPY

b) MOryT moJIHOCTBIO COBIIAATh C JOMUHAHTHON KYJIbTYpO

B) MoryT mpoTUBOCTOSITH JOMUHAHTHOU KYJIBTYpE

') MOTYT HECyIIECTBEHHO OTJIMYATHCS OT JOMUHAHTON KYJIbTYPHI
3aoanue 2.5. Dopmuposanuio eouHCmea SHYMpU OpPAHU3AYUU U CO30AHUIO
KOPNopamusHo20 0yxa cnocoobcmeyiom:

A) LIEHHOCTH-YCTaHOBKHU

b) uennocrtu-neamn

B) nennoctu-3agaumn

I') uennoctu-cpencraa
3aoanue 2.6. OOHuM u3 Munosé opeamuzayuoHHou Kyromypol no M. bypke
ABNACMCAL:

A) mapHUK

b) crosiuas Bona

B) opamxepes
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I') 6onoTO
3aoanue 2.7. Ilo munonocuu M. bypke, coxkpaweHHblli 00 MUHUMYMA
VIpAasAeHYeCKUl annapam coomeemcmeyen muny Kyasmypol:

A) dpaniy3ckoro cajaa

b) nuanbl

B) oropona

I') kouyromieit opxuaen
3aoanue 2.8. Coecnacno munonocuu 1. Xoghcmeode, myosicecmeenuvie Kyibmypbl
OPUEHMUPOBAHBL HA.:

A) MaTepHalIbHbIN ycriex

b) kauecTBO %U3HU

B) kapbepy

I') komdopt
3aoanue 2.9. OchoBHbIM MeopemuKom OpeaHU3AUUOHHOL KYAbMYypPbl CHUMACTCIL:

A) @. Teiimop

b) T. bazapos

B) O. lleitn

I') 3. Mbiio
3aoanue 2.10. Kynbmype HU3KO20 pUCKa MeONeHHOU O0O0pamuou c6a3u Nno
knaccuguxayuu T. [letina u A. Kenneou coomeemcmayem Ji03yHe:

A) «/lelicTBus 110001 LEHO»

b) «KnuenT npaBut 6anom u Bce onpeaesieT

B) «Ctpemutech kK TEXHUYECKOMY COBEPIIECHCTBY B paboTe»

I') «/lenaiite mpaBUIBLHOY

Tema 2.2. Ynpas/jieHHe KOMMYHUKATHBHBIM IOBEJACHUEM OPraHU3ALUN

BriOpaTh 01uH BepHBIN OTBET
3aodanue 2.1. OchosHbIMU d1eMEHMAMU NPOYECCA KOMMYHUKAYUU He 8bICIYNAem.
A) OTIIpaBUTEIIb
b) coobmenune
B) monyuatens
I') kanane! nepegaun nHGOPMAITUU
3aoanue 2.2. Kakoe u3 npueoenubix Huxce ymeepicoeHull 6epHo.
A) KOMMYHHUKAIHSI COCTOSIIACH, €CITH KOMMYHHUKATOP OTIIPABUII COOOITICHHE
b) koMMyHHKaIHS COCTOSIIACH, €CITU TTOTyYaTelb MOTYYWI, TIOHSIT U TIPUHSIIT
coob1eHue
B) xoMmMyHMKaIUs COCTOSIIACH, €CITU TIOTYUYaTeNb JEKOUPOBAII COOOIICHUE
I') koMMyHHKAITHS COCTOSIIACH, €CIIM OTIIPaBUTENh TIEPEIa COOOIICHIE
3aoanue 2.3. Ymo denaem npoyecc KOMMYHUKAYUU O8YCMOPOHHUM.
A) Hanuuue noxyyaTess
b) nonydenHoe coobieHue
B) nexoaupoBanue cooOiieHus
I') oGpaTHas cBs3b
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3aoanue 2.4. Basichetimumu xapakmepucmuxamu 00pamHou cés3u A6HAH0MmMc.

A) HampaBJIECHHOCTH HA TIOMOIIh PAOOTHHUKY

b) noHsiTHOCTH

B) cBOEBpEMEHHOCTH

I') none3nocTh
3aoanue 2.5. Ecau pykosooumenu noopazoeieHuti 00ecnedusarom pezyisapHyio
00pammuy10 6436 ¢ NOOYUHEHHbIMU U NPUCTYUUBAIOMCA K UX MHEHUI0, Mo 3mo
MOdicem npusecmu K momy, 4mo:

A) TOMYMHEHHBIC TIOTPSA3HYT B OOCYXIACHUM 3aJlaHMA W 3aTIHYT HUX
BBITIOJTHCHUC

b) nomuumHenHble OyayT paboTaTh MNPOU3BOJUTENBHO, HO HE OYyIyT
YJOBJIETBOPEHBI padOTOM

B) noguuHenHble OynyT YJIOBJIETBOPEHbI pabOTO, HO OyayT pabdoTaTh
CIyCTSI pyKaBa;

I') mnomuuHeHHble OyayT yJAOBIETBOPEHBI PabOTOM U  TOBBICAT
MPOU3BOUTEIILHOCTD TPY/Ia M KAYECTBO BBIMIOJHEHUS 3a/IaHUN
3aoanue 2.6. Iloouunennviti ymaun uHpopmayuio, 00scy  paccepoumv
PYKogooumens. Imo npumep mozo, Ymo 3a8Ucumble COmpyOHUKU.:

A) XOTAT IPOU3BECTU XOPOIIIEE BIEUATICHUE HA PYKOBOIUTEIS

b) paboratot Gosiee MpoU3BOAUTEILHO

B) 03a004eHbl B OCHOBHOM TE€M, YTOOBI YTOJUTh CBOEMY PYKOBOIUTEINIO, U
HE JyMaroT 00 yJIy4IlIeHU! padoThl MOApa3AeICHUS

I') pByTCS B pyKOBOAUTEIH, YTOOBI CTaTh HE3aBUCUMBIMH M 00€3011acUTh Ce0s
3aoanue 2.7. Kpumepusamu kraccuguxayuu KOMMYHUKAYUL bICIYNAION.:

A) KaHanbI OOIICHUS

b) MOTHBBI KOMMYHUKAIUH

B) cpencrtBa koMMyHUKauu

') peanbHOCTH OCYIIIECTBIICHNS KOMMYHHUKAITUI
3aoanue 2.8. Bepbanvrvle KOMMYHUKAYUU OCYUECMBIAIOMCS C NOMOWBIO:

A) xecToB

b) onpenenennoro remna peuu

B) ycTanoBienus onpeaeneHHON AUCTAaHIIMU MEXTy OOIIAIOIIUMUCS

I') ycTHOM peun
3aoanue 2.9. K nesepbanvrvim cpedcmeam oowjenusi He OMmHOCUMCSL:

A) pykomoxaTtue

b) noxonxka

B) tenedon

I') B3rI1s171
3aoanue  2.10. Kunecuueckumu  cpedcmeamu  He8epOAIbHO20  0OWeHUs
8bICIYNAIOM:

A) ycTHas peub

b) mumuka

B) pykomnoxarue

I') moza
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3aoanue 2.11. Kaxou u3 6u008 KOMMYHUKAYUU HA3LIBAECMCS «BUHOSPAOHOLL
JI030U»:

A) dbopmanbpHBIE KOMMYHUKAITIH

b) nepopmanbHBIE KOMMYHUKAITIU

B) BepTukaibHbIe KOMMYHUKAIIUU

I') nnaroHanbHbIE KOMMYHUKAIIUU

Tema 2.3. YnpasjieHue MOTHUBALME B OPraHU3alMU

BriOpath 01uH BEpHBINA OTBET
3aoanue 2.1. Momusamop — amo:

A) ycioBue BHEIIHEN Cpeibl, Npeonpeesstolee NOBEACHUE UHANBUAA

b) daxTop, Baustomuii Ha MOTUBALIMIO pAOOTHHUKA

B) BHemHumii paktop, CHOCOOHBIN BIMATH HAa MIOBEICHUE TTEPCOHAIIA

I') uenoBek, 3aHUMAIOIINIICS MOTUBALIMEN TPY/1a MOJUYNHEHHBIX
3aoanue 2.2. [Ipu paccmompenuu pabomuuka, Kaxk 00bekma Momueayull, OOHO3HA4HO
8EpHBIM OY0em YMEepHcOeHUe 0 MOM, UMO GHEUIHSISL MOMUBAYUS — IMO.

A) nporiecc 006pa3oBaHKsl MOTHBA T10]] BIUSHUEM UCKIIOUNTEIHLHO BHEITHUX
bakTopoB

b) MoTuBamus, cBs3aHHas C W3MEHEHUSIMH BO BHEIIHEM OKPYKCHHH
OpraHu3aluu

B) BHelnIHrMe MOTHBBI MOBEICHUSI pAOOTHHUKA

I') moTuBanus, onocpeoBaHHAsI BHEITHUMH (haKTOpaMHu JJi pabOTHUKA
3aoanue 2.3. B omauuue om npoyecca MoOmusayuu, CMUMyaiuposaxue mpyoa
YenecooOpasHo paccmampueams Kax.:

A) mponecc co3aHus B YEJIOBEKE BHYTPEHHHUX MOTHMBATOPOB TPYIOBOM
JEATEIIbBHOCTH

b) u3MeHeHrne KOMIUIEKCa BHEIIHUX U BHYTPEHHUX MOTHUBATOPOB, KOTOPOE
MO3BOJISIET OBBICUTH 3()PEKTUBHOCTD TPYIOBOM NESITEIILHOCTH

B) mpotiecc co3nanus BHEIIHUX MOTUBATOPOB K PE3yJIbTATUBHOU TPYIOBOM
JIEATEIIbBHOCTH

I') mpouecc, B pe3yibTaTe KOTOPOTO HamOoJee 3HaYuMBbIe NJIsl YelioBeKa
BHYTpeHHHE (PaKTOPbl MOTHUBAIIMU MOAKPETUIAIOTCS BHEUTHUMHU CTUMYJIAMH
3aoanue 2.4. I[loo cmumynom npasuibhee NOHUMAMb!

A) BHEIIHUI MOTUBATOP

b) BHyTpeHHUI WM BHEIIHUI MOTUBATOP COLMAJIBLHON HAPABICHHOCTH

B) BHyTpeHHUI MOTHB €STEIILHOCTH

I') BHELIHUI MOTHUB ESITETHLHOCTH
3aoanue 2.5. OcHo6HbIM nymem 603HUKHOBEHUS UYEHHOCMmel Op2aHu3ayuu
ABNAEMCA:

A) TOJIOKUTENbHBIN OMBIT B peasiu3alluu NOTpeOHOCTEM

b) 1oNOXUTENbHBIM ONBIT B peaju3alu  MOTPEeOHOCTEH, KOTOpbIC
COOTBETCTBYIOT OOIIECTBEHHO 3HAYMMbBIM LIEHHOCTSIM

B) omnbIT peanuzanuu nenei, Npu KOTOPOM JIMYHBIE KEJIAHUSI COBMAJAIU C
00111eCTBEHHO 3HAUMMBIMU OpUEHTUPaAMU
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[') noHuMaHue TOro, 4TO OMpEeNEeICHHBIN COCcO0 MOBEIEHNUS B KOHKPETHOM
CUTYyalliH, TO3BOJISIET MOJYYUTh MAaKCUMAJILHOE YOBJIETBOPEHUE
3adanue 2.6. Ilompebnocmov npasunivhee xapakmepuzo8ams Kax:

A) OIMH U3 MOTHUBOB JICITEIIEHOCTH

b) ourymenue Hyxabl

B) omrymiienue Hy1bl B KOHKPETHOM OJiare

I') omymienne Hy Kbl B KOHKPETHOM OJiare BHE 3aBUCUMOCTU OT CUTYalluu
3aoanue 2.7. Momue npedcmasnsem coooli.

A) mobol (dakTop, MOI BO3IEUCTBHEM KOTOPOTO JI€TEPMHUHUPYETCS
MOBEJICHUE MHINBUAA

b) Tonbko BHenIHUE (aKTOPhl, KOTOPHIE OKa3bIBAIOT BIUSHUE HA TIOBEJCHUE
JUYHOCTH

B) BHyTpeHHuE QakTOpbl, KOTOpPbIE MPEAONPEAEISAIOT HAMPaBICHHOCTb
MOBEJICHUS YE€JI0BEKA

I') mponykT mporiecca MOTUBAITUU
3aoanue 2.8. Ilpoyecc enewineli momusayuu 4awe 6ce2o COCMOum:

A) B CO3/TaHUU MOTHBATOpa

b) B npegocraBiennn pabOTHUKY TOTOBOTO MOTHBA JIEATEILHOCTH

B) B u3BMeHEeHNH CUCTEMBI LIEHHOCTEN YEI0BEKA

I') B MakcuMU3aLMK TOJI0KUTEIBHBIX SMOLIMH TTepCOHAIA
3aoanue 2.9. Jlromnen — smo:

A) dYeNOBEK, MPUOPUTETHHIM >KEIAHUEM KOTOPOrO SIBJISIETCS CO3JaHUE
KpacHBOI'O BHEIIIHETO 00pa3a

b) Bun npodcoroza, 3anuiarmniero mpaBo Ha paBeHCTBO 3apa0OTHBIX IIAT
BHE 3aBUCUMOCTHU OT 3THUYECKOU MPUHAIICIKHOCTHU

B) uyenoBek, y kotoporo Ha pabodyemM MecTe MpeodiagacT MOTHUBAIUS
n3z0eranus

I') Tpynoronuk
3aoanue 2.10. [na xaxoii kongueypayuu uHOUBUOYAIbHOU KAPbEPbl XAPAKMEPHO
Hedicenanue pabomHuUKa O08UcamvCcsi 8vlle NO KAPbEPHOU JleCmHuye, Hnocie
00CMUMCEHUsT HEKOMOpPOo20 3A0AHH020 Yene8020 YPO8Hs, Odadce Npu HAIuvuu
NOOOOHBIX BO3MONCHOCMEIL!

A) neneBast kKapbepa

b) MmoHOTOHHAs Kapbepa

B) cniupanbHas kapbepa

I') MumoneTHast kKapbepa



21

PA3JIEJI 3. OPTTAHU3AIIMOHHOE ITIOBEAEHUE B CUCTEME
MEXKIAYHAPOAHOT'O BU3HECA

Tema 3.1. IlonsiTHe, CYIIHOCTH U POJIb HALMOHAJIBHON KYJIbTYPHI

Br16paTh 0J1uH BEpHBIl OTBET
3aoanue 3.1. Kaxaa spa oOvina c¢ 1850 no 1914 ee. 6 nocredosamenvHocmu
PA3BUMUSL MENCOYHAPOOHO20 OU3HeCA:

A) robanuzarus

b) xonueccuit

B) xommeprinu

I') sxcmancum
3aoanue 3.2. Kaxyrwo enaenyio npobnemy 00Jicer Obll peuums MeHcoyHapoOHbllL
MeHeodcep 6 IPY IKCNAHCUU.

A) Kak ymopaBisSTh MECTHBIM HACEJICHHUEM B YCIOBHUSX IOCTOSHHOM
s peKkTHBHOCTH OM3HECA

b) xak ynpaBisTh MEXTyHApOAHBIMU KOMITAHUSIMH ISl UX 3(PGPEKTUBHOTO
GyHKIIMOHUPOBAHUS

B) kak HanaauTh OTHOIIEHUS CO MTA0-KBAPTUPOI B METPOIIOIHH

I') kak caenarh yrpaBieHHE MECTHBIMH pabounMu 3()PEeKTHBHBIM
3aoanue 3.3. Xapakmepnotl yepmoti 2pul 2100a1U3AYUU ABTAEMCA!

A) rnobanu3aius pelHKa Tpyaa

b) BO3HMKHOBEHHE MUPOBOI CHCTEMBI X035HCTBOBAHHUSI

B) cozmanne HalMOHATBHBIX YHHBEPCUTETOB

I') ucrionp30BaHME ICKTPOHHBIX CETEH Mepeaavn TaHHbBIX
3aoanue 3.4. 1100 kynemypotl ciedyem nOHUMAMb!

A) COBOKYMHOCTb 1IEHHOCTEH U HOPM JaHHOTO OOIIeCTBa

b) ocoGenHocTH noBeneHus Jitoien

B) tpaauium oGuiecTBa, nepenaromuyecs U3 MOoKOJEHUS B MOKOJIECHUE

I') repputropuanbHbie 0COOEHHOCTH HAIUH
3aoanue 3.5. Oxcudaemvie Mooenu nogeoenus u YeHHOCMu, Komopwle hoOpManrbHO
UIU HePOPMAILHO YCMAHABIUBAIOMCA 2PYNNAMU, HAZLLBAIOMCSL:

A) popManbHast KOMMYHHUKAITHUS

b) nedopmanpHast KOMMyHUKaLUs

B) conmanbHbie HOpMBI

I') mpaBuiia u periaMeHT MOBEICHUS B OPTaHU3AIUN
3aoanue 3.6. B Anenuu ynpasenenueckas Kyivmypa no kapme Xogcmeoe
nooxooum noo onpeoenexue:

A) nepeBeHCKU PIHOK

b) cMazannas mammHa

B) cembs

I') nupamua roaei
3aoanue 3.7. Kakomy yposHio 0eno6oti smuku OmHOCAMCs SUNNEPHOPMbL.

A) opraHu3alMOHHbBIN

b) Mupogoii
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B) narmonanbHbII

I') kopnopaTuBHBIN
3aoanue 3.8. K ocHosHbiM Oapvepam  KpoCC-KYIbMYPHO2O — BOCHPUSIMUSL
OMHOCAMCAL:

A) 3THOLICHTPU3M

b) KynpTypHBII 10K

B) crepeotunnoe Bocupusitue

I') ypoBeHb 3KOHOMUYECKOTO PA3BUTHS
3aoanue 3.9. Cemetinoe npeonpuHUMAmenbCmeo U CeMeUHbll MeHeONCMEHM
Haubolee xapakmepeH OsL:

A) SAnonuun

b) Kuras

B) Kopeun

I') He xapakTepeH 715 BHIIICTIEPEYNCIICHHBIX CTPaH
3aoanue 3.10. 3apybesicnas oOuacnopa pewiaem npoodIEeMbl COBPEMEHHO2O0
MeHeOdHcMenma:

A) B Kurae;

b) B SAnonun

B) B Kopee

I') He xapakTepHa HU AJIsI OJTHOM U3 CTPaH

Tema 3.2. Moaeau MeKKYJbTYPHBIX Pa3JIN4Uii

BriOpaTh 01uH IpaBUIIbHBIN OTBET
3aoanue 3.1. Ilpumepom Kakou KOPNOPAMUBHOU KYIbMYpbl AGIANMCA DupMbl
Mercedes, BMW?

A) «CeMbs»

b) «Diidenena OamrHs»

B) «Muakyb6aTop»

I') «YnpaBnsiemas pakeTtay
3aoanue 3.2. J[na kynemypol « Jiighenesa bauinay xapaKmepHo:

A) ompenieneHne pou Kaxa0ro 4YeaoBeKa

b) xecTkas cybopauHaims

B) BBICOKOKOHTEKCTHASI KOMMYHHUKAITHS

I') roTOBHOCTB K U3MEHEHUSIM
3aoanue 3.3. /{na Kakoz2o u3 nepevyucieHHvlX Munog KyJabmypbl XapaxKmepHbl
cnedyrowue npusHaKu?

A) pyKOBOJUTENb BHIIOIHSET JUIIL ONPEICICHHYIO POJIb

b) xaprepa 6a3upyercs Ha npodeccuoHaNbHON KBaTHU(pUKALUU

B) oTHomeHue K COTpyAHMKaM KakK K KaluTaly WIM YeJOBEYECKUM
pecypcam

I') Tun xopmopaTUBHON KyJIbTYphl HE CHOCOOEH JIErKO aJanTUpPOBATHCA B
OKPYIKaroIIEH Cpee

1) «Cembsi»

2) «Duidenena OamrHs»
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3) «Mlukyb6aTop»

4) «Ynpasisemast pakeTa
3aoanue 3.4. /[na Kakux u3z nepeyucieHHvlX CMpaH XapakmepHa HCeHCMEeHHas
Kynomypa?

A) HIBenus

b) Jdanus

B) ABcTpus

I') Hopeerus
3aoanue 3.5. Husxuil uHOexkc u3zbecanus HeonpeoeleHHOCMU @opmupyem
NPUOPUMEMHOCIb Clledyiouel NOmpeoHOCMuU.:

A) camopeanu3aiuy u JOCTHKEHUS

b) duznonorunueckoit

B) 6e3omacHoctu

I') conpuuactHocTH
3aoanue 3.6. Vxascume napamempuvl Haubojiee CYUeCMBeHHbIX DPA3IUYULL NpU
MENHCKYIbIMYPHOM OOWEeHUU:

A) SI3BIK, HeBepOaJIbHBIC KO/JIbl, MHPOBO33PEHUE, pOJIeBbBIC
B3aMMOOTHOIIICHHS, MOJIEITH MBIIUICHHS

b) romop, npounsHolieHue, aKIeHT, AUAJIEeKT, UCTIOIb30BaHNUE CIICHTa

B) kyxHs1, AucTaHIMs, BHEITHOCTD

I') Tpaguiyy, andaBuT, IpUeM MUILIA U €€ KOJIUYECTBO
3aoanue 3.7. [lpunaonesxcnocmv uHOuBUOA K KAKOU-IUOO KyIbmype Uil
KYJbMYpHOU epynne, opmupyowmas YeHHOCMHOe OMHOWEHUE YeTl08eKaA K CAMOMY
cebe, Opyeum ar00sM, 00UWecmay U Mupy 6 Yeiom, dmo:

A) KynbTypHast HACHTUIHOCTD

b) ammatus

B) conmanbpuas Hopma

I') uakyneTypanms
3aoanue 3.8. Kmo npeonosicun niamunogoe npasuio ooujenuss, Komopoe 21acum.
«llocmynaii ¢ Opyeumu max, Kax oHu NOCMynaiu oOvl camu ¢ cooou»?

A) M. benner

b) 2. Xomnn

B) B. I'ympHad

[ I'. Xodcrene

3aoanue 3.9. Onu 6bICOKO YeHsam C8010 UHOUBUOYAILHOCMb, HPUOAION 02POMHOE

3HAueHue pasHuye mexcoy 1o0bMuU, YeHsam ceo600y 8bi00pa, npocmul 8 0OWEHUU,
IKOHOMSIM 8PEMsL HA 8CEM, YYIHCObL YONOPHOCMU. MO XAPAKMEPU3Yem:

A) aMepuUKaHIIeB

b) smoHieB

B) anrnuuan

I') dpaniry3on
3aoanue 3.10. K mackynunnvim Kynomypam OmHOCAMCA.

A) kynerypa Utanuu, Benukobpurtanuu, Anonuu

b) xynbrypa I'pertuu, lBenuu, lanuu

B) xynbrypa Unnuu, lanuu, Hunepnanaos
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I') kynbrypa lanuu, Hopserun, llIBennn

3aoanue 3.11. Boibepume unoueudyaiucmckue Kyaivmypbl.
A) xynbrypa ['epmanun, Benukobpuranuu, CIIA
b) kyneTypa Mekcuku, Erunra, Jlanun
B) kynerypa Unnun, bpazumun
I') kynpTypa katonudeckux ctpas FOxxuoi EBpomnsl

Tema 3.3. Ananrauusi OpraHM3anni B MeKIyHAPOAHOM cpeae

BriOpaTh 01uH BEpHBIN OTBET
3aoanue 3.1. B uccnedosanusx Cmusenca cmpawnvl pasoeienvl Ha 4 epynnul c
yuemom GUUAHUS KYIbMYpbl HA NPakmuxy ynpaeneHus. Cmpawsi, 011 KOMOPHIX
XapakmepHa OeyeHmpaniu308aHHOCMb 6 NPUHAMUU peuleHUll, Cneyuanu3ayus,
V3Kasi MeXHU4ecKas KOMNEeMeHMHOCMb, Cmpo2as Op2aHu3ayus, KOHMPOIb
pe3yIbmamos Ha 6cex 2manax, paboma no mpaouyusm U YCmMAaHO8IeHHbIM
NPABUAAM, OMHOCAMCA K CNIe0YIOujemMy muny:

A) aHTTIO-HOPANYECKOMY

b) azuarckomy

B) natunckomy

I') repmanckomy
3aoanue 3.2. B ycnosusx cmabunvHocmu u npeockazyemocmu pPulHOYHOU U
MEexXHON02UHeCKOU cpedbl Hauboee PHeKmusHviM A8IAEMC CLeOVIOWUL MUN
Op2anuU3ayuU.:

A) MEXaHUCTUYECKUM

b) oprannueckuit

B) cMemnianHbIi ¢ ppIHOYHOM TOMUHAHTON

I') cmemanHbIi ¢ TEXHOJIOTMYECKON JOMUHAHTOM
3aoanue 3.3. Heszasucumocms, UHOUBUOYANbHAS UHUYUAMUBA, HOBOBBEOECHUE
CMasamcs 80 21agy yeuna 6 upmax co ciedyroujeli OpeaHu3sayUuOHHOU Ky1bmypou.:

A) Xxapu3MaTH4ECKOM

b) camoniocrarouHoi

B) uaHoBanuonHom

') kpeaTuBHOM
3aoanue 3.4. Compyonuxu pupmer mocym pabomamsv eémecme, KOMAHOOU, He
onupascv Ha npasuna u npeonucanus. OHnu 3Haom 00CmMamoyHo o pabome Kouuee,
0  83aUMOCEA3AX MedxcO0y nocmasieHHviMu  3aoauyamu. Koopounayus — ux
0esimeNbHOCIU NPOUCX00UM HA YPoGHe Nooco3Hanus. Pabommnuku 3uarom, umo
coemMecmHas 0esamenbHOCmb  AGNAemcss OCHO80U ycnexa. Takas cumyayus
xapaxkmepHa 0715 oupm co credyrowel OpeaHu3ayuOHHOU KyIbmypou.

A) Xxapu3MaTH4ECKOM

b) camonioctarouyHoi

B) kpeaTuBHOMI

') uHHOBAITMOHHOM
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3aoanue 3.5. Mooenv opeanuzayuonnoi kyremypol « Cemwsy no kapme Xoghcmeoe
osHauaem:

A) BBICOKYIO JMCTAaHIIMIO BIIACTU W HHU3KYI0 CTENEHb W30eraHus
HEOTPEICTICHHOCTH

b) HM3Kyl0 JOHMCTaHIIMM BJIACTH M  HU3KYIO CTEMEeHb M30eTaHwus
HEOTPEICTICHHOCTH

B) Hu3Kkyl [OMCTaHIMM BJIACTM U  BBICOKYIO CTENECHb HM30EraHus
HEONPEIEICHHOCTH

I') BBICOKYIO JUCTaHIIMIO BJIACTH U BBICOKYIO CTCIICHb HM30CTaHMS
HEOTPEACIEHHOCTH
3aoanue 3.6. Kakomy yposHio 0eno8otl smuxu OmHOCUMCSL MUKPOYDOBEHD.

A) opraHu3alMOHHbBIN

b) mupogoii

B) nHaunonanbHbIN

I') kopiopaTuBHBII
3adanue 3.7. Moodenvb 3KOHOMUUECKO20 pa38UMUsL 20CYO0APCMEA «Mpemuii nymsy
o3Hauaem:

A) MakcHUMaJIbHOE TOCYAapCTBEHHOE PEryJIUPOBAHHE

b) HeBunnmMas pyka kKak OCHOBHOW SKOHOMUYECKUN PETYISATOP

B) ontumanbHOE BMEMIATENbCTBO TOCYapCTBA B IKOHOMUKY

I')  aOcomioTHBIE  TOPSAOK,  TOAASPKUBAEMBI  HCKIIFOUUTEIIHLHO
rocyJapCTBOM.
3aoanue 3.8. Kakomy cmepeomuny coomeemcmeyom OauHvle XapaKkmepucmuKu:
OeCUyBCTBEHHbBIE, OIOPOKPATUYECKUE, YPE3ZMEPHO yCEepAHBIE B paboTe:

A) pycckuii

b) amepukanckuii

B) nemenkui

I') ppanmy3ckuit
3aoanue 3.9. Bvibepume cmpany ¢ 8biCOKUM UHOEKCOM UHOUBUOYAIUBMA:

A) Kuraii

b) Anonus

B) CIIA

I') Unaus
3aoanue 3.10. Iloghupmennsiii npoghcoros xapaxmepeH 0t NPeONnpUAMULL:

A) CIIIA

b) Kuras

B) SAAnonun

I') Benukobpurtanuu
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2.3. PexkomMeHIanmuM 1O OIECHUBAHUIO Pe3yJbTATOB CHUTYallMOHHBIX
3aJaHuil.

MaxkcumanbHoe

KOIICCTEO GALIOB™ [TpaBUABHOCTH (OIMOOYHOCTH) PEILICHHS

[TostHBIC BepHBIC OTBETHI. B JIOTMYHOM pacCyJICHHUH MPH OTBETaX
HET OImMUOOK, 3aJaHWe TOJHOCTHIO BBIMOITHEHO. [lomyueHsI
MIPaBWIBHBIC OTBETHI, ICHO TPOIHCAHHBIC BO BCEX CTPOKAX 33 aHMMA
¥ TaOJINIL

O1ianyao

BepHbie 0TBEThI, HO UMEIOTCS HEOOIbIIIME HETOYHOCTH, B 1IEJIOM HE
BIUSIONIME Ha TIOCIEIOBATEIBHOCTh COOBITHUH, TakWe Kak
Xopomo HeOOJIbIINE MPOIYCKH, HE CBSI3aHHBIE C OCHOBHBIM COJIEpKaHHEM
M3NI0KEHUs. 3aanne 0(hOpMIICHO HE BIIOJIHE aKKypaTHO, HO TO HE
MEIIAeT NOHMMAaHUIO BOIIPOCa

OtBerbl B 1meJIoM  BepHble. B paGore  MpHCYTCTBYIOT
HECYIIECTBEHHAs XPOHOJOIMYECKas WJIM HCTOPHYECKass OLIMOKH,
MeXaHU4YecKass oOmuOKa WM OINHKCKA, HECKOJBKO MCKa3UBILINE
JIOTUYECKYIO MOCIEA0BATEIbHOCTh OTBETA

Y 10BIIETBOPUTENBHHO
JlomymieHsl 6onee Tpex OMMOOK B JIOTUYECKOM PACCYKICHHH,

MOCJICIOBATEIBHOCTH  COOBITHI ¥ yCTaHOBJICHHMH naT. llpum
OOBSICHEHUM HCTOPHYECKUX COOBITHH W SIBICHHH yKa3aHbl HE BCeE
CYIIECTBEHHBIC (DAKTHI

HeynosnersopurensHo | OTBeThl HEBEPHBIE WIIH OTCYTCTBYIOT

* IIpencrasieno B Tadnwmie 2.1.

THUIIOBBIE CUTYALIMOHHBIE 3ATAHUA
JJIAA ITPOBEPKH YPOBHA COOPMUPOBAHHOCTHU KOMIIETEHIIUHN

PA3JIEJI 1. OPTAHU3AIIMOHHOE INIOBEJAEHUE B CUCTEME
COLHUAJIBHO-YITPABJIEHYECKHUX OTHOIIEHUHA

Cumyayua 1 k meme 1.1. Obuwenayunvie 0CHOBbl OPZAHUAUUOHHOZ0
noegeoeHus.

[logymaiiTe, B uYeM 3aKJIIO4aeTCsl B3aUMOCBA3b OPTraHU3ALMOHHOTO
NoBeICHUST paOOTHUKA C PE3yJIbTaTaMH JICSITCILHOCTH YUPEKACHUS, TPEATIPUSATHS,
bupmb1?

Cumyauua 2 k meme 1.1. Qowenayunvie 0CHO8bl OP2AHU3AUUOHHOZ0
noeeoenus.

Jlatb CcpaBHEHME MOJENEH OPraHUu3allMOHHOIO TOBEACHUA. B dyeM wux
OTJINYHS U IPEUMYIIeCTBa?
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Cumyayua 3 k meme 1.1. Obwenayunvie 0CHOBbl OP2AHUAUUOHHOZ0
noeeoeHus.
[TpuBectu mpumeps! HOPMYITUPOBOK MUCCHUH.

Cumyayua 4 k meme 1.1. Obwenayunvie 0CHOBbl OP2AHUAUUOHHOZ0
nogeoexus.

BoiOpath  kakoil-mubO  BUJA ~ ACSATENBHOCTH, 3aT€M  OpraHU3alMIo,
chOpMyITUPOBATH JIJIsl HEE MUCCHUIO B TPEX BapUAHTAX:

1) B TepMuUHAX MPOU3BO/ICTBA (OKA3aHUS YCIYT, BBITIOJHEHUS padboT);

2) B TepMHHAX OTPEOHOCTEN;

3) B TepMHHAaX NPOU3BOJACTBA, U B TEPMHUHAX MOTpeOHOCTEH, 100aBUB
OTMCAHUE MOJOXKUTEIBHBIX XapaKTePUCTHK MPOAYKTa (YCIyT, paboT).

CpaBHUTb HMX U CJelaTh BbIBOJ, Kakas QopMyiHpoBKa Haubosee
MpUBJIEKaTEIbHA.

Cumyauyua 5 k meme 1.1. Qdouwenayunvie 0CHO8bl OP2AHU3AUUOHHOZ0
noeeoenus.

Onpenenure 0CHOBHbIE KpUTepUH 3(H(HEKTUBHOCTH OPTaHU3ALIHH.

BreiaenuTs KpaTKoCpo4yHBIC, CPEAHECPOUYHBIE W JIONTOCPOYHBIE KPUTEPUU
3 PEKTUBHOCTH OpTraHU3alIUH.

OTBeTUTh Ha BOMPOC, MOXET JU OpraHu3auus ObITb 3(PQPEKTUBHOU B
KPaTKOCPOYHOM Teprojie U HeID(PEKTUBHONW B CPEAHECPOUYHOM U JOJITOCPOYHOM
nepuojiax?

Cumyayua 1 k meme 1.2. Opeanuszayuonnoe nosedenue Ha
UHOUGUOYATIbHOM YPOGHE.

Onucanue cuTyanum.

N3ydenne mpoBajioB Majoro OW3Heca IMOKas3ajao, YTO BIAJENbBIBI OOBIYHO
BUJICTT TIPUYMHBI B SKOHOMHUYECKOM CITaJe M JKECTKOW KOHKYPCHIIMH, TOTAa Kak
KpeIUTOpsl 00jiee CKJIOHHBI BHJIETh MPUUMHY TPOBAIOB B HEIPPEKTHBHOM
MEHEKMEHTE.

KoHTpoJibHbIE BONIPOCHI.

Kakwue, B TaHHOM ciTyuae, IpOsIBISIFOTCS aTpUOYIIMOHHBIE CKIIOHHOCTH?

[Touemy, ipu 3TOM, CYIIIECTBYET pa3HUIIA B aTPUOYITUH?
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Cumyayua 2 k meme 1.2. Opeanuzayuonnoe noeedenue Ha
UHOUBUOYATIbHOM YPOGHE.

Onucanue cuTyanmu.

lenp — mNpOIEMOHCTPUPOBATH, KaK pPa3HOE BOCHPUATHE MPOOIEMBI
IPEeNoIpeaesaeT MONBITKU €€ pa3peluTh.

[IpounTaiiTe UCTOPUIO U OTBETHTE HA MMOCTABICHHBIE BOIIPOCHI.

Cobaka ["appu

Y Tappu Obuta mymmcras co0adyka, KOTOPYKO OH oueHb JooOwil. Ero
noJipyxKka Toxxe ee mobmna. Korna ona npennoxuna 3a Hee 'appu 10 pyHTOB -
BCE, YTO y Hee ObLIO, — OH MOYYBCTBOBAJI, UTO JOJDKEH OTAATh cobauky. OmgHako,
OH TaK TOCKOBaJ IO >KMBOTHOMY, YTO Ha JIPYyTOM JI€Hb Aai cBoed moapyxkke 20
byHTOB U 3abpan cobauky aomoi. Ho moapyxka, koTopyro 3Baiu Mbdpu, Bce
paBHO XOTela MMETh 3Ty colauky, a moToMmy ckonwia emie 10 QyHTOB M
npeoxkuna [appu 30. bexnwnii I'appu He m00WI OTKa3bIBaTh, MOTOMY OH
ocTaBuJ eil cobauky u B3s1 30 pyHTOB. HO K 3TOMY BpeMeHU eMy Hajjoesa BCs 3Ta
UCTOpHS, U Yepe3 mapy JHEH OH OoTmpaBwics K Mbapu, Bpyunia e 40 QpyHTOB u
MOMPOCUIT CO0AUKy Ha3aJl; Ha 3TOM UCTOPHUS 3aKaHUUBAETCH.

KoHTpoJibHBIE BONIPOCHI.

1. Okazancs au  KTO-HUOYAb B  BBIATPBINIC TIOCJIE€ BCEX OTHUX
MaHunyJiAui? Eciau 1a, TO KTO IMEHHO M HACKOJIBKO?

2. Kak ObI BbI TOCTYNHUJIM B MOAOOHOM cuTyauun?

3. 3anumuTe CBOM OTBETHI M HE MOKA3bIBANTE UX APYT APYTY.

Cumyayua 3 Kk meme 1.2. Opeanuzayuonnoe nogedenue Ha
UHOUBUOYATIbHOM YPOGHE.

Onucanue cUTyauum.

[lenb 3agaHus — ONpeNEIUTh aTPUOYIUI0 MPUMEHUTEIBLHO K IOBEICHUIO
paboOTHUKOB, HUCMONAL3yst Tpu Kputepus [. Kemnmu ans  o6o3HaueHUs
JUCIIO3ULIMOHHON WJIM CUTYaIllMOHHON aTprOyLUu:

COTJIAaCOBAaHHOCTH (HU3Kas, BHICOKAsA);

HEOOBIYHOCTH (HU3KAsI, BHICOKAs);

MOCJIEIOBATEILHOCTD (HU3Kas, BHICOKAs ) TTOBECHHUSI.

KoHTpoJibHBIE BONIPOCHI.

3anoJHUTh TabnuIy 2.

[Ipeanonoxum, y MeHemxepa Tpu padotauka: ['pun, bpayn u biak.

Nx noBeneHne BKpaTiie XapakTepu3yeTcs claeayomumM oopazom (Tadm. 1).

Ta6muma 1 — [ToBenenne pabOTHUKOB

PaboTtHuK XapakTepucTHKa

I'pun [TokaspiBaeT xopomme pe3yiabTaTbl. Y KOJUIET pe3ylabTaThl cpeAHue. Ero mocmyxHON
CIIMCOK YKa3bIBa€T Ha BBICOKHE PE3yJIbTATHI
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bpayn [TokaspiBaeT xopoIire pe3yabTaThl. Y KOJJIET TaKKe BHICOKUE MOKazarenu. B mpomuioM ero
PE3yNIbTaThl OBUIH CPETHUMH WM HEBBICOKHMU

bz ITokasbiBaeT xopolIue pe3yybTaThl. Y KOJUIET TaKXe€ BBICOKHE TOKazaTenu. B mporuioM ee
penyrarus 0e3ynpeyHa, a MoKa3aTear ObLUTH CAMBIMHU JIYYITUMHU

Tabnuma 2 — Kputepun atpubyuuu

PaboTHUK CornacoBaHHOCTh HeoOb1aHOCTH ITocnenoBaTeTbHOCTD ATtpulytus

I'pun

bpayn

bk

Cumyayua 4 k meme 1.2. Opeanuzayuonnoe noeeoenue Ha
UHOUBUOYATILHOM YPOGHE.

Onucanue cuTyanuu.

Lenb 3amanust — NPOMJLTIOCTPUPOBATH PA3HOE BOCIPHUATHE U MHOr00Opasue
CTHWIIEH B peleHuH TMpo0JeM; CKIOHHOCTb JIOACH pemars MNpodieMbl B
COOTBETCTBUU C JIMYHOCTHBIMU OCOOCHHOCTSIMH; OTCYTCTBHE €IUHCTBEHHOIO
MPaBWJIBHOTO crioco0a perieHust IpoOIeMBbl.

[IponaBiuiia o0yBu

[lokymarens wuAeT B MarasuH M TMOKymHaeT mapy OOTHHOK, KOTOpbIE
noJIBepriimMch yieHnke a0 12 ¢bynrtoB. OH paciiaunBaercs 3a 00TUHKU 20-pyHTOBOM
OaHKHOTOW. B cTONb paHHUl yTpeHHUI Yac y MPOAaBUIMIIBI HET CIa4l; TOITOMY OHa
IPOCUT €ro MOAOXKIaTh, U CHEIIUT B CIEAYIOIIYIO JBEPb, K 3€JECHILNKY, KOTOPBIA
pasmeHuBaeT OaHkHOTy. [locie »Toro mnpopaBlIMIIa BO3BpallaeTCs U OTHACT
MOKYTaTeNt0 8 (PyHTOB CAayM; TOT YXOAUT ¢ OoTUHKamM. Ilo3nHee k Hell 3axoAuT
BKOHEI] pacCTPOCHHBIN 3eneHIIrK. OH oOHapyxwi, uto 20-(pyHTOBas GAHKHOTA —
(anplMBasi, 1 TO3BOHWI B MOJIMIMUIO, KOTOpasi CKOpo npueneT. bennas sxeHmHa
CWJIBHO TMEPEKUBAET H3-32 CIIYYMBLIETOCS, W3BUHAETCS IMEpell 3EICHIIMKOM 32
HEBOJIbHO TPUYMHEHHOE OECIOKOMCTBO, BhIHUMAaeT u3 Kacchl 20 (yHTOB, YTOOBI
BO3MECTHUTD €My yIIepO, U TOTOBUTCS K MPUE3TY HOTULIUH.

KoHnTpoJbHbIN Bompoc.

[IpounTaiite UCTOpUIO, OOCYIUTE €€ B MAaJbIX TpPyNIax U OTBEThTE Ha
Bonpoc: «Kakoil cyMMbI, B KOHEYHOM CYETE, JTMIIUIICS MarasuH o0yBu?

Cumyayua 5 k meme 1.2. Opeanuzayuonnoe noeeoenue Ha
UHOUBUOYATILHOM YPOGHE.

3anucaTh CUTyalldd OTHOIICHUN MEXIy JIOJIbMH, B BHUJIE€ TUChMa CaMOMY
(oif) ce0e, B KOTOPBIX MPUCYTCTBYIOT CUTHAJIBI BHYTPEHHETO cBeTOodopa (KpacHbIN
— npenynpexaeHue «MHe HEe OYE€Hb HPABHUTCS TO, UTO Thl JI€JIAClllb CEHyacy
(B3TJISI0M, JKECTOM M T.J.), )KEJIThIA — 3aMEUaHUe, TO €CTh MOJIydeHHe MTpaGHOTO
OuYKa: TpernojaBaTelib-BOMKa, pOJUTEIb-HAKa3aHUE, cTporas Oecena, Ipy3bsi-
ccopa), 3eJICHBIM.
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Cumyayua 6 Kk meme 1.2. Opeanuzayuonnoe  noeeoenue
Ha UHOUBUOYATILHOM YPOGHE.

Onucanue cuTyanuu.

[IpencraBbTe cutyaluio, 4To Bbl cuAUTe B Kade B KoMmnaHuu npyseil. Kade
MIEPEIOITHEHO, UTPAET MY3bIKa, TAHIIYIOT IIOCETUTEIIH.

KoHTpoJbHBIi BONpoC

Urto ni1s Bac B JaHHOM ciy4dae OyaeT oHOM, a 4To purypoii?

Cumyayua 1 k meme 1.3. Opzanuzayuonnoe nogedenue Ha ZPYNNOGOM
yposHe.

Onucanue cumyayuu.

Kabuner menemxkepa. Pabora MeHempkepa paccuMTaHa Ha HCIIOJIB30BAHHE
HeBepOaJIbHOTO s3bIKa. B kaObuHeTe MEeHeKepa NOMKHBI OBITH TPU 30HBI OOIICHUS

(puc. 1).

[ I I s
HED Y T |
w O
@)

Puc. 1. Kabunet menemxepa
1. PaGounii cTon MeHeKepa.
2. Cron coBeniaHui.
3. Mecro nist HehopMaIbHOTO OOIIICHHUS.
KonTposbHBIE BOIIPOCHI.
1. PaccTaBbTe onTUMaIbHBIM 00pa3oM MeOelb B KaOMHETEe MEHEHKepa.
2. T'ae nomKeH cuaeTh PyKOBOJUTEh BO BPEMs COBEIIAHUS ?

Cumyayua 2 k meme 1.3. Opzanuzayuonnoe nogedenue Ha 2Pynnoeom
yposHe.

Onucanue cutyaumu.

O} dekTUBHOCTh ACSITEIBHOCTA OpTaHMU3AIlMU  HANPSMYI0 3aBHCHT OT
MPaBUIBLHO BBIOPAHHOW W  TIOCTPOCHHOW  OPTaHU3AIMOHHOW  CTPYKTYPBHI.
Heo6xonumo omnpeaennuTs ypOBHU YHpaBieHUs, (PYHKIMOHAIBLHYIO pPa30UBKY,
NpoIeAYPhl B3aUMOJICHCTBUSL MEXKJY BEpPTUKAJIBHBIMU U TOPU30HTAIbLHBIMU
OyiokamMu. XOpOIIO BBICTPOEHHAs] OpraHU3alMOHHAsl CTPYKTypa MO3BOJISET
() (PEKTHBHO BBITIOJHATh OW3HEC-TIPOIECCHI, JOCTUTaTh IIOCTABJICHHBIX IICIICH,
MOJIy4aTh MPUOBLIb U PA3BUBATHCSI.

KoHTpoJibHBIE BONIPOCHI.

Hapucyiite cTpyKkTypHYyIO cXeMy opraHu3anuu (1o BbIOOPY) WM OJHOTO U3
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ee OT/ICTIOB, MJTH aKaJEeMHUYECKYIO TPYTIITy.

A. Otpazute Ha cxeme HeQpOopMalbHbIE TPYMIIbI, CYHIECTBYIOIIUE B PaMKaXx
(dbopManIbHON CTPYKTYPHI.

b. OGcyaute, kakuM 00pa3oM HeoOpMallbHbIE TPYMIbl MOTYT BIUSATH Ha
paboTy opraHu3aiuu/oTaena/akaieMUIeCKON TPYIIIbI.

B. OObsicHuTe, Kak pYKOBOJUTEIb MOXET HCIOJb30BaTh BIIASHHE
He(OpMaJbHBIX TPYII Ha IEATETHHOCTh X WICHOB.

I'. Kakue n3 »TOro MOXHO c/eJ1aTh BEIBOJIKI?

Cumyayua 3 k meme 1.3. Opzanuzayuonnoe nogeoenue Ha ZPYnnoeom
yposHue.

Onucanue cuTyanuu.

Ponp maneix rpynm B opraHu3andv TPYJIHO IEPEOLEHUTh. B poccurcKux
y4eOHUKaX COLMOJOTUM, Majas TpyIlla paccMaTPUBACTCS KakK IOCTOSHHAs,
CaMOBO300HABIISIIONIASCA CHUCTEMA B3aUMOJEHUCTBUM MEXIy €€ y4YacTHHKaMH,
yCTOHYMBOE, a HE CilydaiiHoe oObeAnHeHue tojieil. [ maBHast uepTa Maoi rpymnisl
— 3TO MPSIMOE, HEMOCPEACTBEHHOE B3aUMOJCHUCTBUE UICHOB TIpymIbl. Takue
KOHTaKThl BO3MOXXHBI B CBSI3M C OTHOCHTEIILHO HEOOJBIIINM YUCIOM YYAaCTHUKOB
oT 2 1o 30 geoBekK.

OTAUYUTENLHBIMUA YE€pPTaMU BHYTPUTPYIIIOBOTO B3aMMOJCHCTBUS B MaJIOH
IPYIINEe MOKHO Ha3BaTh:

UX TMEepCOHU(PUIUPOBAHHBIM  (OTIMYAIOIIUMHCA B  3aBUCUMOCTH  OT
WHIUBUyIBHBIX OCOOCHHOCTEW JIOJICH, BCTYMAIOIIMX BO B3aWMOICHCTBHE)
Xapakrep;

ObicTpoe (OpMUPOBAHUE y YUACTHUKOB rpymmbl «Mbi-cozHanus». JIto0oit
YYACTHHUK TPYTIIBI JIETKO COOTHOCHUT ce0s1 C HEW;

Hajauuure 3(pPEeKTUBHOrO rpynmnoBOro KOHTPOJIS (M CAMOKOHTPOJIS), TaK Kak
BCE€ YJICHBI TPYIIIIBI HAXOSTCS HA BUY;

WHIUBUY ATU3UPOBAHHOCTD, HEIOBTOPUMOCTh CTPYKTYPhI KaXA0W TPYMIIbI,
€€ CTaTyCHO-POJIEBBIX CTAaHAAPTOB MOBEJAEHUS, TPAULIUMI, TPYIIIOBBIX HOPM.

Kpome Toro, manpie Tpymmbl 00JaJar0T BCEMHU TEMH 4YepTaMu, KOTOpHIC
CBOMCTBEHHBI BCEM COIMAJIBHBIM TPyNIaM: HaJIUM4he €JUHOW OOIIerpyNIoBOn
LUENY; TNPUHATAE UWICHAMU TPYyNIbl OCHOBHBIX €€ IIEHHOCTEW U HOPM;
WHCTUTYyalM3alldsg  TPYNNOBBIX  B3aMMOOTHOIICHWUM,  MPOSABISIONMIASCS B
YCTOWYMBOM, CAMOBO300OHOBIISIFOIIEHCS] CUCTEME COTUIAPHBIX B3aUMOICHCTBUH.

KonTposbHbIE BONIPOCHI.

1.Ilpoananu3upyiite neATEIbHOCTh KaKOW-THMOO Majoi Tpymibl JH0o
CTaJUI0 PAa3BUTHS TPYIIIbI, B COCTAB KOTOPOU BBl BXOJUTE.

2. PacckaxuTe, Kak mpoTekano ee GOpMUPOBAHUE U PA3BUTHE.
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3. Yto 6bUI0 XapaKTEePHO ISl CTAAUN CTAHOBJICHUS! M HOPMAJIN3aLuH?
4. Kakas rpynmna (yHKIIMOHUPYET B HACTOALIEE BPEeMs?

Cumyauua 4 k meme 1.3. Opzanuzayuonnoe nogedeHue Ha ZPYNNOGOM
yposHe.

Onucanue cuTyanuu.

OpranuzalluoHHOE TIOBEACHUE Ha TPYNIIOBOM YPOBHE OMNUpPAETCS Ha
COIIMOJIOTUYECKYIO M COLUAIIbHO-TICUXOJIOTMYECKYI0 TUCHUIUIMHY. Ha rpynmnosom
YPOBHE OPraHW3allMOHHOE TOBEACHHE BKIIIOYAECT B CEOS M3YUEHUE TPYIIIOBBIX
KECTOB, BHYTPUTPYIIIIOBBIX U MEKTPYIIIIOBBIX CIIOPOB U MPUBI3aHHOCTEH.

OH panee pacnpocTpaHSeTCs Ha HW3y4YCHHE JIMJAEPCTBA, BJIACTH, HOPM,
MEXKJIMYHOCTHOTO OOIIeHus, ceTei U poJieid. [Ipumep Takoro ypoBHS aHaau3a —
COBET JAMPEKTOPOB KOMIAHMM X pemwi1 JAaTb OOHYC CBOMM paOOTHUKaM,
MTOCKOJIBKY OHHU JCHCTBUTEIBLHO YCEPAHO PabOTaIM Ha/l ONPEICICHHBIM MPOSKTOM.

KonTpoJsbHbIe 3a1aHuA.

1. TlomoOpaTh HECKOJBKO IUTAT O BOXKISAX, BBUIAIONIMXCS JUACPAX W
PYKOBOJMTEIAX U PA3ACIUTE ITH IUTATHI HA HAMOOJIee CUMITATUYHBIC U HAUMCHEE
CUMITaTUYHBIC (CTpaHHBIC) TSI BaC.

2. IToaroToBUTHCS K apryMEHTAIMKA CBOETO MHCHHUSI.

Cumyayua 5 k meme 1.3. Opzanuzayuonnoe nogeoenue Ha 2Pynnoeom
yposHe.

Onucanue cuTyanmu.

OpraHu3aimoHHOE JIMAEPCTBO — 3TO TUIl YIIPABIEHYECKOTO B3aUMOJIECHCTBUS
MEXIY JUAEpOM (PYKOBOAMTENIEM) U TMOCJenoBarenssMu (MOJYMHCHHBIMU,
COTPpYAHHKAaMHU), OCYIIECTBIIEMOT0 UM Ha OCHOBE A((PEKTUBHOTO COUYETAHUS
pa3IMYHBIX ~ MCTOYHMKOB  BJIACTM, W  HANPABJICHHOTO  HA  PEILICHHE
OpraHU3alMOHHBIX 33J1a4 U ONTUMU3AILUI0 BHYTPUTPYIIIIOBOTO B3aUMOCHCTBUS.

KoHTpoJsbHBIE BOIIPOCHI.

1. PaccmoTpuTe N1Be MPEAIOKCHHBIC WLTIOCTPAIIMA M CKaXXHUTE, Kakas W3
HUX, Ha Balll B3IJIA, TOUHEE OTpaykaeT CYIIHOCTD JIMICPCTRA.
2. O0ocHYy#TE CBOE BUJICHUE.
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Cumyayua 6 k meme 1.3. Opzanuzayuonnoe nogedenue Ha 2Pynnoeom
yposmue.

Onucanue cuTyanuu.

VYIpaBiieHUME OpPraHM3alMe — 3TO HENPEPBIBHBIM IPOLIECC BIWSAHUSA HA
IPOU3BOAUTENBHOCTh PAOOTHUKA, TPYIIbl WIM OpraHU3aluud B LEJIOM JUIs
HAaWIy4lIMX PE3yibTaToB C IO3ULHMA JOCTWIKEHHsI IIOCTAaBICHHOM LICIIN.
YIpaBisaTh — 3HAYUT, BECTU MPEIIPUATHE K €ro LEJIH, U3BJIEKAasT MaKCUMaJbHbIC
BO3MOYKHOCTH M3 BCEX UMEIOIUXCS B €r0 PACIIOPSIKEHUN PECYPCOB.

KonTpoabHbBIE BONIPOCHI.

1. [Ipoananu3upynTe CMBICIBI PYyCCKOTO CJI0BA YIPABIIATS.

2. HaliguTe aHINIOA3BIYHBIE AHAJIOTM JIEMCTBHSM 3a/1aBaTh HaIlPaBJICHUE,
YTBEPKaTh [IPaBUJIaA, PACIIPEACIIATh HPABa, IIPAaBUTh.

Cumyayusa 7 k meme 1.3. Opzanuzayuonnoe nogeoenue Ha ZPYnNno6oOM
yposHe.

Onucanue curyaumu.

OTHOIIIEHHE K aBTOPUTAPHOMY CTUITIO M PACCYXKIACHUS HA 3Ty TEMY TIIyOOKO
CBsI3aHBI U ¢ (PUIOCOPCKUMH BOMIPOCAMU CBOOOJIBI U C IIEHHOCTSMH TYMaHHU3Ma,
KOTOPBI, B CBOIO OUY€pe/lb, YaCTO BOCIPUHUMAETCA KaK WHCTPYMEHT OOpHOBI 3a
OCBOOOXKJICHHE YEJIOBEUECTBAa OT BCeX (POpM SKCIUTyaTalluu, JOMUHUPOBAHUS WU
IIO/IaBJICHHS, a MHOTJIa Ja)Ke U 0oJee TOro, ocCBOOOKIECHUS €ro, BOoOIe, OT KaKHX-
au00  COIMalbHBIX M  MOpPaIbHBIX HOpM. ClenoBaTenbHO, MNPOTUBHUKH
BCE/I03BOJICHHOCTH U CTOPOHHHMKHU MOPSJKA, a TAKXKE T€, KTO BOJHYETCS H3-3a
BO3MOXXHOW WJIM NPOU3ONIEANICH, HAa WX B3IJS[, MOTEPHU CAMOCTOSTEIbHOCTU
CTpaHbl, AaBTOMATUYECKH OTPULAIOT M JIEMOKPATUYECKHN CTWIb, HauyMHAas
BBIHYKJEHHO TOJJIEPKUBATh aBTOPUTAPHBIX PYKOBOJAWTENEH, MOAYEPKUBAS HX
JUYHOCTHYIO CUJTY M IOCTUTHYTBIE TIOJI UX PYKOBOJICTBOM YCIIEXH.

KonTposabHbIe BONIPOCHI.

1. IIpounTath TEKCT.

2. Haittu mnoaTBepkneHus (ONMPOBEPKEHUsSI) BHICKa3aHHBIM B  HEM
YTBEPKICHUSIM.

3. OtBetuth Ha Borpoc: «OGUCHBIN TUIAHKTOH — MPUYMHA WIA CJIEICTBHUE
aBTOPUTAPHOTO CTUJISL YIIPABIICHHUS 7

4. IToaroToBUTE apryMeHTHI B 3aIATY CBOEH IMO3ULUU.

5. OO6cynuth B ayJuTOpPUM OCHOBHBIE TPUHIUIBI (POpMHUPOBAHUS
3¢ PeKTUBHON KOMaH[Ibl, KOTOPBIM JIOJKEH CJIE€I0BATh COBPEMEHHBIH JIUEP.
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Cumyayua 8 k meme 1.3. Opzanuzayuonnoe nogedenue Ha 2Pynnoeom
yposmue.

Onucanue cuTyanuu.

Bbl  sBaserech  pyKOBOAMTENEM KPYHMHOM  (QUPMBI, 3aHUMAIOIIEHCS
MPOU3BOJCTBOM M COBITOM TIPOJOBOJILCTBEHHBIX TOBapoB. Bam mpeacTour:
paccMOTpeTh M yTBEPAUTH IUIAH PA3BUTHS INPOU3BOACTBEHHBIX MOIIHOCTEH Ha
CJIE YOI rOJ; IPOKOHTPOJIUPOBATH pe3yJIbTaThI NEATEIbHOCTH
NOAPA3AECIEHUN; TMOATOTOBUTh OTBETHBIE NHCbMAa B aJpec MNPEAIPUATHI-
NapTHEPOB; M3YYUTh OMNBIT pabOThl HanboJiee MPOTPECCUBHBIX NPEANPUITUN
BAaIlIEH OTPaCIH.

KounTpoabHbIil Bonpoc.

l. Kakue u3 mnepedrciieHHBIX ITOJHOMOYHMM Bbl MOYKETE JIEJIETMPOBATH
MOJYMHEHHBIM B YCJIOBUSX Ae(PUIIMTA BpEMEHU U TToueMy?

Cumyayua 9 k meme 1.3. Opzanuzayuonnoe nogeoenue Ha ZPYnNnoOGOM
yposHe.

Onucanue cutyaumu.

PykoBoacTBo ¢dupmbl «310pOBBE» MPUHSAIO PEIIEHHWE O BBIMTYCKE HOBBIX
BUJIOB TPOAYKIIMU. B CBSA3M ¢ 3THIM MpeaycMaTpUBacTCs: 3aKyIlKa HOBBIX BHJIOB
o0opynoBaHus; 00ydeHHE TEepcOoHala paboTe Ha HEM; BPEMEHHOE COKpallleHUE
BBIITyCKa TPOJIYKIIMM W COOTBETCTBEHHOE YMEHBIIICHHE pa3Mepa 3apaboTHOMU
IJIaThl; U3MEHEHUE CTPYKTYPBI KaapoB (NIEPECTaHOBKA, CO3aHUE HOBBIX PabOYHMX
MecT). MHorue u3 paboTHUKOB KOMIIAHUU HE OJJ00PSIOT TUIAHOB PYKOBOJCTBA, TaK
KaK CYMTAIOT, YTO HOBOBBEJCHHS NPHUBEAYT K COKPAIICHUIO YHCICHHOCTU
pabOTHUKOB, COKpAIICHUIO 3apaOOTHOW TUIATHI, MOBBIIMICHUIO WHTEHCU(DHUKAIIAU
TpyJla, HAPYUICHUIO COIMAIBHO-TICUXOJOTUYECKOT0 KJIMMAaTa W IPHUBBIYHBIX
COIIMAJTBHBIX CBSI3€H, HEYBEPEHHOCTH B 3aBTPAIITHEM JIHE.

KonTposbHbIe BONIPOCHI.

1. B ponu pykoBoauTenss KaJpOBOM CIY>KObI MPEIJIOKUTH CPEJCTBA ISt
HEUTpaIU3aIuy IPUYMH COMPOTUBIICHUS MHHOBAIIUSIM.

2. HamucaTh pa3BepHYTYIO XapaKTEPUCTUKY PYKOBOAMUTENS (peajbHOTO,
BOOOpaXaeMOro WJIM C HUCIOJB30BAHUEM XYJIOKECTBEHHOTO o0pasa), y4uThIBas
pa3nuYHbIC KPUTEPHUH.
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PA3JIEJI 2. MEXAHU3MBbI YIIPABJIEHUS IIOBEAEHUEM

B OPTAHMU3 AU

Cumyauyusa 1 k meme 2.1. Ynpaenenue opecanuzayuonnoi Kyaiosmypoil.

Onucanue cuTyanuu.

YhpaBieHue OpPraHU3alMOHHOM KyJIbTYpOM — 3TO LEJIICHANPABICHHOE
BO3JICMCTBHUE JIUJICPOB OPTAHU3ALNM, HAIPABICHHOE HA HU3MEHEHUE CHCTEMBI
OPraHU3allMOHHOW KYJBTYpbl C LEJbI0 BBDKMBAHWS OPraHW3allMM BO BHEIIHEU
cpelie ¥ MoBbIIeHUs 3PHEKTUBHOCTH (PYHKIIMOHUPOBAHUS KOMIIAHUH.

CyObekTamMu  ymnpaBi€HUS  OPraHU3AlMOHHOW  KyJIbTYpPOH  SIBISIOTCSA
PYKOBOAMTENN KOMIAHHUM, CIEHUAINUCTBI CIY>KObl YIpaBICHUS MEPCOHAIOM H
HedopMasbHbIE JIUJEPHI, HAU0OJIee YBaXKaeMble WICHBI OpraHU3allUu.

KonTposbHbIE BOIIPOCHI.

1. BO3MOHO 111 yIIpaBJIsITh OPTaHU3aLUOHHON KYJIBTYPOi1?

2. IlpoBecTM JMArHOCTUKY OPraHU3allMOHHOW KYJIBTYpPbl KOHKPETHOU
OpraHU3aLMH C UCIIOIb30BAHUEM OJHOW U3 U3YUEHHBIX TUIOJOTHH.

3. ITpuBecTy NpUMeEpPbl MUCCUHN U JIEBU30B ACCATH KOMIIAHUM.

4. Yto naet komnaHuu cHoOpMyJIUpPOBaHHAS MUCCHUS U JICBU3?

Cumyayusn 2 k meme 2.1. Ynpaenenue opzanu3zayuonHnoil Kyaiomypoi.

Onucanue cUTyanuu.

Hwxe npencraBiieH quanor pyKOBOJIUTENS C MOJYMHEHHBIM.

JlelicTBytonue Jmna: r-H A — HadallbHHK OTHeNa; r-H B — 3amecrturens
HavyaJbHUKA 0THAeNa; I-H C — MOJIOI0M COTPYIHUK OTAENA.

I'a A x r-uy C: «I'-H /] roBopui, 4TO M3-3a KAKOW-TO TIYyNOCTH C Ballen
CTOPOHBI HE COCTOSTIOCH TOAMMCAHUE JIOTOBOpa € 3aKa3uyukom». (k r-uy B): «U Bot
B 3TOM OH Bechb. Huuero cepbe3Horo mopyuuth Henb3si». (K r-Hy C): «5 B TBoHM
rOJIbl TAKKE MPOOJIEMBbI KaK OPELIKU HIEIKal!»

I''a C: «I'-5 A! Ho Benp BEL...»

I'-a A: «He nepebuBaiite mens! I'-H B! Ho Beab OH HErJymblil MapeHsb.
[Tomuumb, Kak OH MOMOT HAM MpU pa3paboTke mocieaHero mnpoekra? JlamHo.
Heno B mnpunnune mnonpaBuMo. Bo3pmMuTe Ha ce0s BONMPOC C MOJATOTOBKOU
noroBopa. [lopyumn Obl s ucnpaButh mnosnoxeHue r-uy C, na oH emie JApoB
HaJIOMAET, KaK U B 3TOT pas».

I'-1 C: «I'-1 A! Tlo3BONBTE MHE...»

I'-u A: «Bce, pa3roBop OKOHUYEH.

KoHnTpoJibHBIE BOIPOCHI.

1. TIIpoananu3upoBaThb KOJEKCHl KOPIIOPATHBHOIO MOBEICHUSA TpEX
KOMITIaHUM Pa3HOTO THUIA.

2. YCTaHOBUTH, KAKWE MPABUJIA KPUTUKN HAPYIIAET PYKOBOJIUTEND.



36

3. CpopmynupoBaTh OCHOBHBIE ITPABHIIA KPUTHKHU.
4. CocTaBUTh JIOTUYECKYIO CXEMY MOCJIEIOBATEIIbHOCTH UX MPUMEHEHUS.
5. UmeeT 1 npaBo pyKOBOJUTENb HA KPUTUKY B TAHHOW CUTYAILUH.

Cumyauyusa 3 k meme 2.1. Ynpaenenue opecanuzayuonnoi Kyaismypoil.

Onucanue cuTyaumu.

PykoBogutenu B cpeaHem tpatat 20% CBOEro BpEMEHHM Ha pa3pelleHHE
pPa3IMYHOTO poja KOHQUIMKTOB. B yclnoBHSX Kpu3uca OpraHu3allyd, YIpPO3bl
OAHKpPOTCTBa, KOI/Ia BO3HMKAET CHUTyalldsl MOBBIIMIEHHOW KOH(MIMKTHOCTH,
PYKOBOAMTEINAM TPYIHO HAWTH BepHOe peunieHue. Yarie BCero OHM HMCHOJIB3YIOT
YOPOUIEHHYI0 MOJENb YNpPaBJIeHUs] KOH(MIUKTOM, CYTh KOTOPOM 3aKJIIOYaeTcs B
OTCYTCTBMM HAINPABIEHHOCTH HAa COTPYAHMYECTBO; MOAYEPKUBAHUU PANTHUUM,
UTHOPUPOBAHUHM OOIIMX TOYEK 3pPEHHUs; CTaBKE HAa MOPAIbHBIA pa3rpoMm, WU
YCTPAaHEHHE NMPOTUBHUKA (BBIUTPHILI-IIPOUTPHIII); IMOJISIPHOCTH B OLEHKE OJHUX U
Tex ke (akToB. B HEKOTOpBIX oOpraHuM3alusx Jaxe BBEICHBI 3alpeThl Ha
KOHQJMKTHBIE CHUTyalldd, 4YTO CIEHUAJIbHO OroBapuMBaeTcs B IpaBUiaX,
perIaMEeHTHPYIOLIUX ITOBEIEHUE COTPYAHUKOB OpPTraHU3aLHH.

B pesynbrare pasphIBarOTCS KOHTAKTbl, CUTyalUsl BBIXOJAUT U3-IIOJ
KOHTpOJIsI. BMecTe ¢ TeM, MUPOBOW ONBIT CBHUIETEIBCTBYET O TOM, YTO UMEHHO
KOH(QJIMKTHBIE CHUTyalldd MOTYT SBJISTbCS TOYKAaMH pocCTa M pa3BUTHUA
OpraHu3aliyd, MOTYT JaTh CYLIECTBEHHBIM TOMYOK Mjid (OPMHUpPOBAHHS B HEH
HOBBIX OTHOmIeHWH. OpHako, sl peanu3aludyd 3TOM BaXXHOW (PYHKUUHU
KOH(JIMKTOB TpeOyloTCA JBa CYIIECTBEHHBIX YCJOBHS: BO-IEPBbIX, U3MEHEHHUE
OTHOUIEHUS PYKOBOJAUTENS K KOH(IHUKTAM, (HOPMUPOBAHHE TMO3UTUBHOTO
OTHOUIEHUS! K HUM M YMEHHS BUJIETh B KOH(PJIMKTaX KOHCTPYKTHUBHOE HA4aJlo; BO-
BTOPbIX, (POPMUPOBAHUE Y PYKOBOAUTENS YMEHUS aHAIU3UPOBATH KOH(IUKTHBIE
CUTyallud, YIpaBJIATh WMH, OOOTallleHHE pernepTyapa TEXHOJIOTMH pa3pellieHus
KOH(JIUKTOB.

KoHn¢nukronorus pekoMeHAyeT KOHCTPYKTUBHYKO MOJEIb IOBEACHUS
PYKOBOJUTENSA, CYyTh KOTOPOM COCTOUT B TOM, YTOOBI IPUBECTH KOH(IMKTYIOLIUE
CTOPOHBI K COBMECTHOMY 00CY>KJIEHUIO TpoOsieMbl. PykoBoaUTENb IPU ATOM:

BBICTYIIA€T B KQUECTBE OpraHMU3aTOpa AUAIora, JEMOHCTPUPYS HE ClaboCTh,
a HearpecCUBHOCTh HAMEPEHMI, XKeCT 10Opo BOH;

MPEIOCTaBIACT KOH(PIUKTYIOIIUM CTOPOHAM BO3MOXKHOCTH CIIOKOMHO
00OCHOBaTh CBOM TMPETEH3WH, CIOCOOBI paspelieHus mpeaMeTa cmopa u
YKEJIaeMOro KOHEYHOIO Pe3yJIbTara;

GopMynupyeT mnpaBa KOH(PIUKTYIOUIMX CTOPOH, OMPEIENSET JOMYyCTUMBIC
(b opMbI TOBECHHUS.

Bomnpekn TpaAMIIMOHHOMY MHEHHIO O HPEANOYTHUTENBHOCTU KECTKUX
pELICHU B YIPABJIEHYECKON NIEATENbHOCTH COTPYJHUYECTBO AAET IIAHC HAWTH B
XOZI€ JAMCKYCCHUU CIOCOOCTBYIOIME BBIXOAY W3 Tynuka pemieHus. OCHOBHbIE
IOJIO’KEHUSI STUKU YIPABJICHUS, KyJIbTYpbl YIPaBIEHYECKOTO TPYyJa CBOIATCS K
CJIEIYIOIIMM NOJIX0JaM:
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PYKOBOJMTEINb MPU3BAaH OBbITh YNPABJISIONIMM, [1OJArarlUMCsl HE Ha CBOIO
BJACTh, @ HA MOMOLIb M KOOIEpPAUUI0 NOJYMHEHHBIX; OH HE HIIET «KO3Ja
OTITyLIEHUS», & TOKA3bIBAET, KAK HAJO ClIEJIaTh;

OT pyKOBOIUTEIs TpeOyeTcsl yBepEHHOCTh B ce0e U CBOeM Ou3Hece, KoTopas
JIEMOHCTPHUPYET €ro CIOCOOHOCTH BJIaIETh CUTyallMel B JIIOOBIX yCIOBUSX;

OTPOMHOE 3HAUYE€HHE HUMEET CIIOCOOHOCTh LIEHUTh BpEeMs IOJYMHEHHBIX.
Henpou3BoauTenbHble 3aTpaThl BPEMEHH KAaK CBOETO, TaK M IMOJYMHEHHBIX —
CUT'HAJI HEYIOBJIETBOPUTEIIBHOIO CTUJISI PYKOBOJCTBA;

PYKOBOJMTENb 00s3aH CBOEBPEMEHHO HMH(POPMUPOBATH MOJUMHEHHBIX O
HEJ0CTaTKax B WX padoTe, ObITh CHOCOOHBIM BBICAYIIMBATH W YUYUTHIBATH
3aMeuYaHus O CBOMX HeJlocTaTkax. Henb3s KpUTUKOBATh pajid KPUTUKH;

CTPOrocTh, TPEOOBATENBHOCTh K TOJYMHEHHBIM BCErJa JOJDKHA OBITh
000CHOBaHA; HETaTUBHOM OLIEHKE MOJBEPraeTcsi HE JIMYHOCTh, @ TOT WM WHOMU
IIPOMax YeJIOBEKa,;

Ba)KHbIE KAauyeCTBa PYKOBOJIWTENS — BEXIMBOCTb, TAKTUYHOCTh. KaxkKablii
YeJIOBEK BCErja BHYTPEHHE MPOTECTYyeT MPOTUB TIpyOOCTH; TMPHUKa3bl HYKHO
OT/IaBaTh B BEXKIIMBOH (hopme;

BaKHO, KaK yYMEHHE TOBOPHUTb, TAK M YMEHHME CIYIIaTh, HU3JIaraTb CBOM
MBICJIM KPAaTKO U YETKO; BaYKHO J1aTh YEJIOBEKY BO3MOKHOCTh BEITOBOPUTHCS, CHATH
IICUXOJIOTHYECKOE HAIIPSIKEHUE;

HEMIPEMEHHOE YCIIOBUE yCIeXa PYKOBOAMTENS — 3HATh U M3y4daTh CBOUX
MOJYMHEHHBIX, POSIBIIATH 3200Ty 00 UX MOTPEOHOCTAX U IMpodiiemMax.

IIpumep. Humepeswio ¢ cenepanbhbim OUpeKmopom

Bompoc: Kakum obOpa3zom Bbl HaxoguTe BbIXOJ U3 KOH(JIMKTOB BHYTPH
Bamen oprannszanun?

OtgerT: Sl HE coOMparoCch TPAaTUTh BpEMS Ha peIIeHne KOH(INKTOB.

Bormpoc: Kak cknaznpiBaroTcst Bamy OTHOIEHUS € IO{YUHEHHBIMU?

OTtBeT: S MOCTOSSHHO MM T'OBOPIO, YTO OHM IIJIOXHE PAOOTHHMKH; Y HAC HET
KaJIpOB; y MEHsI HET IOMOIIIHUKOB; MHE MIPUXOAUTCS padoTaTh caMOMY 32 Bac.

WHTEpBBIO C reHepaIbHBIM JUPEKTOpOoM Ne 2

Bomnpoc: [Touemy Bbl yBouan cBOEro 3aMecTUTENIS?

Otser: Brl noHMMaeTe, OH ¢ caMOro Hayajia MEeHs OYEHb pasapaxkan!

Bomnpoc: YUem on Bac pazapaxan?

OTtBet: Mens pasmpaxaio B HeM Bce! Eciu Obl BBl BUIEHM, KaK OH MHET
Kode, Kak pa3BopaynBacT KOHGETH, Kak HIypmuT Oymaxkkamu! S ero yBomui,
HUYETO HE CKa3as.

Bompoc: Kto B Bameli pupme, kpome Bac, npunumaet pemienus?

Otsert: Bee pemenus npuaumaro !

BriBon aBTOpa wuHTEpPBHIO. PabOTHUKHM COBPEMEHHBIX OTEYECTBEHHBIX
OpraHu3alliid HE 3alIUIICHBl HU B JIMYHOCTHOM, HM B 3aKOHOJATEJIBHOM ILIAHE.
OHM B MOJHOM BJIACTH NEPBBIX PYKOBOAMTENEH, HE OOYYEHHBIX KYJIbType
YIIPABJIEHYECKOTO TPy a.

KoHTpoJbHBbIE BOIPOCHI.

1. Onpenenuts poib pyKOBOJUTENS B CUTyalluM KOH(MIUKTA.
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2. OOpymarh /1Ba MHTEPBBIO C T€HEPAIbHBIMU JUPEKTOPaMHM KPYIIHBIX
OpraHu3alyu.

3. MoxHO 1M clenatb Kakue-TO BBIBOJABI OTHOCHUTENIBHO CTaOMIBHOCTH U
ycrexa B AeSITeIbHOCTH JAHHBIX OpraHu3aIuii?

4. MOXHO JI1 OTHECTH OOOMX ITUPEKTOPOB K paspsany 3(PQPEeKTUBHBIX U
npo(ecCHOHANBHO MTPUTOJHBIX pyKoBoauTenei? OOOCHYWTEe CBOU BBIBOJIBI.
VYkaxxuTe pe3epBbl ycrexa, KOTOpble HE UCIIONIb3YIOTCSI HU TEM, HU APYTUM.

5. Kak ObITb, €ciM ¢ BaMU psAOM pabOTaeT 4eIOBEK, KOTOPBIM HENPUATEH
BaM CBOMMH MaHEpaMH, BHEITHUM BUJIOM, IIPUBBIYKAMU?

6. Kak momkHBI BecTH ceOsl MOAYMHEHHBIC, YTOOBI HE MPOBOIMPOBATH
KOH(JIMKTBI CO CBOMM MEPBBIM PYKOBOAUTETIEM ?

7. Kakme mnHaOmromeHWs M BBIBOALI BBl MOIVIM OBl €lle J00aBUTHh K
00CYXACHUIO JaHHBIX UHTEPBBIO?

Cumyayusn 4 k meme 2.1. Ynpaenenue opzanu3zayuoHHoll Kyasmypoil.

Onucanue cuTyanuu.

B Hacrosmee BpeMsi oco0oe 3HAUYEHHME TMPHOOpPETAET  OmpereTeHre
MOJIXOSIIErO CTUJISI U 3TUKU PYKOBOJACTBA. [IpHHATO cuMTaTth, YTO, MPEXKIE BCETO,
MEHEeJpPKEp 00s13aH 3a/1aTh ce0e BOMPOC, YTO MMEHHO OH XOTeJ Obl OPYYUTH CBOUM
coTpyaHUKaMm. Jlanee OH JOKEH ONpeAesuTh, KAKOB YPOBEHb 3PEJIOCTH COTPYIHUKOB
B OTHOILIICHWM BBIIOJIHEHUS JlaHHOW 3ajmaun. [Ipemyaraercs deThlpe BapuaHTa
JIENCTBUM PYKOBOJIUTENS, JAIOUIETO MOPYUYEHUE CBOEMY ceKpeTapto CBeTIIaHe.

I. CBernana, s MPOAMKTYIO BaM IMHUCbMO, KOTOPOE CETOAHS HEOOXOJIUMO
OTIPaBUTh. «YBakaeMbI€ TOCIOA, 3amsTas... B mpoaomkeHue Haiie 0ecepl...».

3aech MoApoOHO, B JIETANSAX Pa3bIACHSIETCS, B UEM 3aKJII0YAETCs 3a/1a4a U Kak
ee cleayeT BhINoaHATh. Kpome Toro, mepen oTnpaBKOW MUChMa OCYIIECTBIISIETCS
KOHTPOJIb, BCE JIU CAEIAHO COTJIACHO PACTIOPSIKEHUIO.

II. Cgernana, HEOOXOAMMO CETOJHS K€ OTHPABUTh MHUCHMO TAaKOMY-TO
MOCTaBIIUKY C AanbHedmed wuHdopmarmed o... Thl He Moria Obl COCTaBUTH
KOHCIIEKT MUChMa, YTOOBI B TPU Yaca Mbl CMOTJIM €r0 BMECTE MPOCMOTpeTh. [Ipu
Takoll  MaHepe  pYKOBOJACTBA  pPa3bsACHSETCA, 4YTO  CIEAYET  CHEINaTh,
MPEIOCTABISAECTCA BO3MOXKHOCTh COTPYJHHUKAM CaMUM BbIpaOOTaTh MPEJIOKEHUE
U, IPYU HEOOXOIMMOCTH, BHOCSTCS KOPPEKTUBBL. B 3TOM cilyyae mepes oTrpaBKon
MKMChMa OCYILECTBIISIETCS KOHTPOJIb.

III. Ceetnana, HEOOXOAMMO CETOIHS YK€ OTIPABUTH MUCHMO KIIMEHTY, KOTOPOTO

s TIOCETHJT YTPOM, C JaybHeel napopmarpeit o... Tel He m03a00TUIIBCS 00 3TOM?
Ecim y T1ebs ecTh BOMpOCH,, 5 TOTOB BBICHYIIaTh. B 3TOM ciydae mgaercs
pacriopsbkeHue (4to TpeOyercs), W JIMIIb TOTOM CIEAYIOT Pa3bsCHEHUs, KaK €ro
BBINIOJIHUTh, B TOM CIIy4ae, €ClM COTPYJHHUK caM 00 3TOM MOIpPOCUT (BBl CaMH
HOATMIIETEe MUCHMO WK 3TO caenaro 51?7). OCyIEeCTBISATh JIM KOHTPOJb 70 OTIIPABKH
NHChMA, 3aBUCHT OT TOTO, IOMPOCHT JI1 00 3TOM COTPYAHHUK.

IV. Cgemtana, HEOOXOOMUMO CErOAHS K€ OTIPABUTh IMMCBMO TaKOMY-TO
MOCTABILHKY C JanbHeHen napopmaruert o... Tel He mo3adotuiiibes 06 3tom? JlaHHy10
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MaHepy PYKOBOJICTBA Ha3bIBAIOT JICJIETUPOBAHUE, TIOCKOJIBbKY JAETCS PACHIOPSHKEHUE O
TOM, YTO TPeOYeTCsl, a BHIIOJIHEHUE MPEAOCTABISIETCS CAaMOMY COTPYIHUKY. KOHTpoIIb,
KakK IPaBUJIO, UIMEET MECTO YK€ MOCJE TOr0, KaK MUChMO OTIIPABJIEHO.

KonTposbHBIE BONPOCHI.

1. Onpenenutb CBOIO MO3UIUIO MO PA3IUYHBIM CTHIISIM B PyKOBOJICTBE.

2. Kakoii BapuaHT NPEeAIIOYTUTEIIbHEE U ITOYEMY?

Cumyayusn 5 k meme 2.1. Ynpaenenue opzanu3zayuoHHnoll Kya1omypoi.

Onucanue cutTyanuu.

Bbl o0cyxmaere ¢ MiIaAlIMMH PYKOBOJUTENSIMA CBOETO MOJpa3fesieHuUs
BOIIPOC, MMEIOIINNM IPHUHIMUIMAIBHOE 3HA4YeHWE. TOH pasroBopa NOCTOSHHO
nosblmaercsa. llosBisiercst pe3kocTh B BbIpaxkeHUsAX. Ha d3ToM coBemaHuu
HaXOJATCSl U HECKOJIBKO PSIIOBBIX COTPYIHUKOB.

KonTpoabsHblii Bonpoc.

1. Yto momkeH npeAnpHuHATh B 3TOM CUTYallUH CTapIIUi pyKOBOJIUTEIb?

Cumyauyus 6 k meme 2.1. Ynpaenenue opecanuzayuonnoi Kyaismypoil.

Onucanue cuTyaumu.

Ha ceroansimnee ytpo Bbl 1711 Gecepl BhI3BaIU MOJYMHEHHOTO, KOTOPBIM
4acTo OMa3AblBaeT Ha padoTy. BbI, MO CTEYEHUIO OOCTOSITENBCTB, 3aJEPKAIUCH
JoMa, U MPUILIA Ha padboTy ¢ ono3aanueM. [lonunnennsiit ket Bac.

KonTpoabsHblii Bonpoc.

1. Kax Br1 moBezere cedst B JaHHOM cuTyauun?

Cumyauyusn 7 k meme 2.1. Ynpagnenue opzanuzayuonnoii Kyabmypoii.

Onucanue cUTyauum.

Brl npunumaere pabOTHHKOB 1O Ju4HOMY Bompocy. K Bam crtan ugacto
OPUXOAUTH COTPYIHUK, KOTOPBIA MOJPOOHO U JTOJITO U3JIaraeT CBOE HEJOBOJIbCTBO
00cIy>)KMBaHUEM B CTOJIOBOHM, MIPUEMOM B MEAMYHKTE, oOpamieHruemM BaxrepoB. C
KOKIBIM €ro npuxoioM Bwl y0Oexmaerech, YTO 4YEIOBEK MOBTOPSETCS, HE
Oecrokosich O TOM, 4YTO OTHHMaeT y Bac Bpemsa, 3amepkuBaeT APYrUX
ITOCETUTENIEH.

KoHTpoJbHBIN BOmpoc.

Yro 661 Bel ipeAnpuHsv Ha MECTE PYKOBOUTENS?
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Cumyayusn 8 k meme 2.1. Ynpaenenue opzanu3zayuonnoil Kyaiomypoi.

Onucanue cutTyanmu.

K Bam mpumien pabounii ¢ mpoch00ii OTITYCTHTH €ro ¢ paboThl Ha JIeHb. B
cripamuBaeTte o 1eau. Oka3pIBaeTcs, OH XOUYET UCIOIb30BaTh ATOT ACHb HAa MOUCKHU
apyroro Mecra paboTbl. Ero yxoJl JWIIMT Balll y4acTOK OY€Hb HYXKHOTO U
KBTM(PUIIUPOBAHHOTO CIEIIHAIINACTA.

KoHTpoJbHbIN BOMpoc.

Kaxk 6b1 Bel oTpearupoBanu Ha npocs0y padodero?

Cumyauyusa 9 k meme 2.1. Ynpaenenue opecanuzayuonnoi Kyaosmypoil.

Onucanue cuTyaumu.

Bac  HasHaumnm — HAYaJIbHUKOM  OTCTAKOIIEr0  yyacTtka.  M3ydus
CJIOKUBIIYIOCS 0O0OCTaHOBKY, pPELIMIM MTPoBecTH cobpanue. Hamo moaroroBuThes K
BBICTYIUICHUIO Tiepesl HUM. et coopanue. CioBa 0JJHOTO U3 MOJAYUHEHHBIX SIBHO
npustHel Bam. OH xBanuT Baim opraHuzaropckue crnocoOHOCTH, XBaTKy, YMEHHUE
BOOAYIIEBJIATH 0l U T.1. [Ipr 3TOM, OH IPUBOJUT KOHKPETHBIE TPUMEPHI.

Bsl npoBoiuTe MpOU3BOACTBEHHOE coBellanne. OuH U3 MPUCYTCTBYIONINX,
umkenep IlapaMoHOB, pe3ko BbICKa3zalics MpOTUB Bamero mnpemioxeHus,
MOTHBHPYS CBOIO TOUKY 3peHHS 3a00TOM 00 mHTepecax KoJulekTuBa. B mymie Boi
HE YBa)KaeTe ATOTO YEeJIOBEKa, CUUTAETE €r0 OOBIKHOBEHHBIM KPUTHUKAHOM, TIJIOXUM
PabOTHUKOM.

KouTpoJsbHbIe BOIPOCHI.

1. Kak 651 Bbl mocTpounsm cBoe BBICTYIIICHUE?

Kak Bwl Oynere pearupoBaTb Ha 3TO BBICTYIUIGHHE B  CBOEM
3aKIIIOUUTEHLHOM CJIOBE?

Kax Br1 Oynere pearupoBaTh Ha BeICTYIUICHUE HHKeHepa [lapamonoBa?

Cumyauyusa 1 k meme 2.2. Ynpaenenue KOMMYHUKAMUBHBIM NOBEOCHUEM
op2anuzayuu

Onucanmne cUTyalum.

Onuimmre COrjlacHO TMPEUIOKEHHONM CcXeMe KOH(IMKTHYIO —CHUTYalluIo,
MMEBIIYI0O MECTO B Bamell peanbHOW KW3HU, OIMCAHHYI0 B JIMTEPATYPHOM
MIPOU3BEICHNUH, UJTH SIBJISTFOIILYFOCS] U3BECTHBIM UCTOPUUECKUM (DaKTOM.

NoNo Kpurepuit KoHKpeTHBIV pUMEp U3 CUTYyallMH
1 Y4acTHUKM KOH(JIMKTHOTO B3aUMOICHCTBHSI
2 [TpuunHa KOHGIUKTA
3 O0beKT KoH(]IIMKTA
4 HanpaBieHHOCTh KOH(IUKTA
5 CreneHsp JUIMTEIbHOCTH KOH(IMKTA
6 KynbmuHarmst KoH(QIMKTa
7 ConnanbHbIe TOCIEACTBUS (PE3yIHTATUBHOCTH)
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KoHTpoJibHBbIE BOIPOCHI.

1. Ommcath MpoOIEMHYIO CUTYAITUIO. 3arlOTHUTE Ta0JI.

2. IlpoBectu ananu3 curyanuu. OauH naparpad IT0JKEH COJIEepKaTh TOJIBKO
OJTHO YTBEPKICHHUE U JIOTHUYECKH TOCTPOCHHOE 10Ka3aTeIbCTBO.

A. VYxa3zarb, Ha KakOM JTarne KOH(DJIMKTHas CUTyalus €Ie Morjia ObITh
paszpelieHa MUPHBIM IyTEM, YTO IS STOTO JOJIKHBI ObUIH CIENATh €€ YYACTHUKHU?

b. Oxapakrepu3oBaTb TaKTUKy U OLEHUTh 3()(PEKTUBHOCTH MOBEICHUS
CTOPOH B KOH(JIUKTE.

B. [Ipeanoxuts BapuanThl 0osiee 3PEKTUBHOTO MOBEICHUS CTOPOH.

3. CrnporHo3upoBaTh BO3MOXKHBIE BAapHAHTHI Pa3BUTHs COOBITUH B Cilydae
6oJiee 3(pPEeKTUBHOTO MOBEACHUS CTOPOH.

4. O000MHUTH U APTYMEHTUPOBATH BBIBOJBI.

Cumyayusa 2 k meme 2.2. Ynpaenenue KOMMyHUKAMUBHBIM NOBEOCHUEM
op2anuzayuu

Onucanue cuTyanuu.

Komy u3 mbiciurteneil mpuHaieKaT CIEAYIONIME JBA MPOTUBOMOJIOAKHBIX
M0 CMBICITY BBICKQ3bIBAHUS O TIPUPOJIEC COIUATBHBIX KOH(MDIUKTOB?

A. B npupoze yenoBeka TpU OCHOBHbIE MPUYHMHBI BOMHBI: CONIEPHUYECTBO,
HEJIOBEpUE, KaxkIa CIABBI.

B ecTecTBEHHOM COCTOSIHUYM Ka)KJbI KUMEET MPABO Ha BCE.

[Toka mroau xuBYT Oe3 oOIIEH BIACTH, AEpXalleil BCeX UX B CTpaxe, OHU
HaxoJsITCSA B TAaKOM COCTOSIHUM, KOTOPO€ Ha3bIBA€TCS BOWHOW, U HMEHHO B
COCTOSIHUM BOMHBI BCEX MPOTUB BCEX.

b. Hazax k npupone! Hazan k nepBoOBITHON MAUIIINN!

Jlo Tex mop, TOKa JIFOAW JOBOJHCTBOBAIMCH CBOMMHU YOOTHMH XWKHMHAMH,
OTPaHUYMBAIKNCH TE€M, YTO MWK ceO€ OMEKIbl M3 3BEPUHBIX MIKYP C MOMOIIBIO
JIPEBECHBIX IIIMITIOB WJIM PHIOBUX KOCTEH, yKpalianu ceOst mephsiMU U PaKOBUHAMH,
pacnuchIBaIu CBOE TEJIO B PAa3jIMYHBIE I[BETA, COBEPIICHCTBOBAIN WM YKpallalu
CBOM JIYKH U CTPEJbl, BHIIAIOIUBAIM C MMOMOIIBIO OCTPHIX KaMHEN Kakue-HUOYIb
pbIOaYby JIOJKM WJIA TpyOble MYy3bIKQJIbHbIE MHCTPYMEHTBI, CJIOBOM, IOKa OHH
OBLIIM 3aHATHI TAKUM TPYJOM, KOTOPBIA MOJ CUITy OJJHOMY Y€JIOBEKY..., OHH >KUIIU
CBOOOJIHBIE, 370POBBIC, TOOpPHIE U CYACTIIMBBIC... U MPOJOJDKATM B OTHOIICHUSX
MEXIy cOO0M HacIaXIaThCsl BCEMU PAJOCTAMU OOIICHMS, HE HApYIIABIIUMHU HX
HE3aBUCUMOCTh. 32 YHUUTOXXEHUEM PABEHCTBA MOCJIECIOBANIA Y>KACHEHIIINE CMYTHI;
TaK, HECTIPABEIJIUBhIC 3aXBaThl OOTAaThIX, pa300u OCTHBIX W PAa3HY3IaHHBIE CTPACTH
TEX W JPYIrUX, 3ariymiasi €CTECTBEHHYIO COCTPaAaTeIbHOCTh U €Ille CJIa0blil TOJI0C
CIPaBEIJIMBOCTH, CHACNANN JIIOACH CKYyNbIMH, 4YECTOJIOOMBBIMH W  3JIBIMHU.
Hauanuch NOCTOSIHHBIE CTOJKHOBEHHUS MpaBa CWJIBHOTO C IPaBOM TOr0, KTO
MpULIET TEPBBIM, KOTOPBHIE MOTJIM 3aKaHYMBATHCS TOJIBKO JIMIIb CPAXKEHUSIMU U
yourictBamu. Haposknarorieecs: o01ecTBO MPUIILUIO B COCTOSIHUE CaMOM CTpaITHOM
BOMHBI: YEIIOBEYECKUMN POJI, OTPA3LINN B IMOPOKAX U OTYASABLIAMCA, HE MOT yXKE
HU BEpPHYTbCS Ha3ajJ, HHU OTKa3aTbCAd OT 3JIOCYACTHBIX MPUOOPETEHUM, UM
CACIAaHHBIX: OH TOJIBKO OIO30pWJI ce0s, ymoTpeOJisis BO 3JI0 CHOCOOHOCTH,
Jiearone eMy 4YecTh, U caM MpuBell ce0sl Ha Kpall rudenu.
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KoHTpoJibHBbIE BOIPOCHI.
1. Kakas u3 AByX KOHLIETILUN PECTaBIsIeTCA BaM OoJiee yOenuTebHOn?
2. O00CHOBATh OTBET.

Cumyayusa 3 Kk meme 2.2. Ynpaenenue KOMMYyHUKAMUBHBIM NOBEOCHUEM
op2anuzayuu

Onucanue cuTyauuu.

Kaxmoe  uenoBedeckoe  CyHIECTBO  pacrojlaraeT  OrpaHUYEHHBIM
pernepTyapoMm 3ro-COCTOSTHUM, TTOAPA3ASIAIOMINXCS Ha TPU THTIA.

Pooumenvcrkue 320-cocmosiusi 3aMMCTBOBAHbBI 'y POJUTEIBbCKUX (UTYD U
BOCIIPOU3BO/ISIT UyBCTBA, YCTAHOBKH, MTOBEJICHUE U PEAKIIUU ITUX JIFOACH.

B3pocnvie  320-cocmosmuss  3aHMUMAlOTCSt  HE3aBUCUMBIM ~ COOpOM U
o0paboTkol uWH(OpMAIMK, a TaKXKEe OILEHKOM BEpPOSTHOCTEH, 4YTO SIBIISIETCS
OCHOBOU JUJIS JIEVICTBHSL.

llemckue 220-cocmosinus  SIBISAIOTCA  CIAEJaMU  JIETCTBA HWHIUMBHUAA U
BOCIIPOM3BOJST €ro IMOBEACHUE M IICUXWYECKOE COCTOSIHUE B  KaKOM-TO
KOHKPETHBI WJIM TIEPEJIOMHBII MOMEHT €ro pa3BUTHUS, HUCIOJb3Ys, OJIHAKO,
BO3POCIIME BO3MOKHOCTH, UMEIOIIMECS B PACIOPSIKEHHH B3POCIOTO YEJIOBEKA.
Kakum o00pazoM C TOYKH 3peHUsi JaHHOM Kiaccu(UKanuu OOBICHIIOTCA
MCTOYHUKH NPO(HECCUOHATBHBIX U CEMEHHBIX KOH(DIUKTOB?

KonTpoabHblii Bonpoc.

I. Komy HW3 COBpPEMEHHBIX IICUXOJIOTOB MPUHAJICKUT CIEAYIOIIas
KJ1Iaccu(UKaIMs TUTIOB YE€JIOBEUECKON MCUXUKHU?

Cumyayusa 4 k meme 2.2. Ynpagienue KOMMYHUKAMUGCHBIM NOBEOCHUEM
opzanuzayuu

Onucanue cuTyanuu.

1. PykoBoguTenp mpuHSAI Ha pabOTy HEMOATrOTOBIEHHOTO paOOTHHKA, HE
COTJIaCOBAB ATO C 3aMECTUTEIEM, y KOTOPOro TOT B MOJYMHEHHH. Bckope
BBISICHSIETCS HECIOCOOHOCTh MPHUHATOrO pPaOOTHHKA BBHIMOJHATH CBOIO PadoTYy.
3amMecTUTeNb MPEACTABISAET PYKOBOJIUTENIO JOKIAIHYI 3alucKy 00 3TOM.
PykoBoIHTENb TYT %€ PBET JAHHYIO 3aIHCKY.

2. Ilpu pacrpeneneHuyd NPEeMUM HayaJdbHUK HE BBINHCANT €€ OJHOMY W3
noauMHeHHbIX. OcHOBaHWMW Uil JenpemupoBaHuss He Oputo. Ha  Bompoc
MOJYMHEHHOT'O PYKOBOJUTEIb HE CMOT OOBSCHUTH MPUYUHBI, CKa3all TOJIBKO: «ITO
g Bac yay». [lomunHeHHbIN 4yBCTBYeET ce0sl HECTIpaBENIMBO OOMKEHHBIM.

3. Becenys ¢ mpeTeHAEHTOM Ha BaKaHTHYIO JOJKHOCTb, PYKOBOJUTENb AAET
oOeliaHue B JalNbHEHIIEM TMOBBICUTh €ro B JOJDKHOCTH. BHOBb NPUHATHIN
pabOTHHK C BOOAYIIEBJIECHUEM MPUCTYNAET K TPYJOBOU AEATEIBHOCTH, MPOSBISAA
BBICOKYIO Pab0TOCIOCOOHOCTh M J0OPOCOBECTHOCTh. PYKOBOJICTBO MOCTOSIHHO
YBEJIMYMBAET HArpy3Ky, HE MpUOaBsis 3apiulaTy W HE MOBBIIAS B JOJKHOCTH.
Cnyctss HEKoTopoe BpeMs pabdOTHUK HAYMHAET MPOSBIATH  MPU3HAKU
HEJIOBOJICTBA, HAYMHAET Ca0OTHPOBATh 3a/JaHMs, OMNa3AblBaTh Ha padoTy.
HaspeBaet KOHMIUKT.
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4. HauanpHMK COOOIIAET NOJYMHEHHOMY, UYTO B CIEIYIOIIEM MeEcCALE
OTIPaBJISIET €ro Ha Kypchbl TMOBbIeHUA KBanupukanuu. [lomunHeHHBIN
OTKa3bIBA€TCA, CChIIASICH HA TO, YTO JO MEHCUH €My OCTajoCh MOJATOpa roja.

5. PaGoTHUK, MOCTUTIIMI TEHCHOHHOTO BO3pAacTa, JKalyeTCs Ha4YaJIbHUKY,
YTO MacTep BBDKUBAET €ro ¢ paboTbl. MacTep KISHETCsS, YTO HHU MaJeiIero
MOBO/JIa AJIsl 3TOTO He JaeT. PaOOTHHK ke MpOA0IIKAET KalOBaThCS.

6. HavanpHuMk ywacTka paer 3agaHue pabouemy. Tor oTkasbiBaercs,
MOTHBHPYS CBOM OTKa3 T€M, 4TO 3Ta paboTa TpedyeT 60jiee BLICOKOTO pa3psia, H,
T00aBIISIS TIPU ATOM, UTO €My YK€ TISITh JIET HE TMOBBIIIAIOT pa3psil.

7. Ha coBemannu OAWH W3 TIOJYMHECHHBIX, HE BBIIEPKAB MOCTOSHHOU
CTPOTOCTH PYKOBOJUTENS, B MOJYUIYTIUBOH (QopMe oOpaTHil Ha 3TO CTPOToe
oOparieHue BHUMaHue. PykoBoanUTeNh HE HAIIENCs, YTO CKa3aTh, HO MOCIE 3TOTO
Cllydas CTaji JeHCTBOBATH elle 0oJiee )KeCTKO, 0COOCHHO B OTHOIIICHUH IITyTHHUKA.

KoHTpoJbHbIN BOMpoOC.

1. Onpenenuts Npupoay KOHGIMKTA B IPEACTABIEHHBIX CUTYaIUsX.

Cumyayusa 1 k meme 2.3. Ynpasnienue momueayueii 6 opeanuzauyuu

Onucanuve cuTyanuu.

Ha croiike pabotanu Tpu denoBeka. 3aHUMAIUCh BCE OJJHUM U TE€M K€, HO
KOTJa UX CHPOCHJIA, YTO OHU JEJAI0T, TO OTBETHl OKAa3aIHCh pa3HbIMU. OIUH
ckazan: «S knagy xkupniuumy». pyroit: «S 3apabaTeiBaio cebe U CBOEH ceMbe Ha
JKU3HbY. A TPETUH OTBETUIL: «S CTPOIO XpaM, KOTOPBIM MPOCTOUT BEKA.

KonTpoabHblii Bonpoc.

1. Kakas MmoTuBanus y JIXOAEN U3 NPUTUH.

Cumyayusa 2 k meme 2.3. Ynpaenenue momueayueii 6 Op2aHu3ayuu

Onucanue cuTyanuu.

ITo nmanHbIM wuccienoBaHusA, mpoBeaeHHOro kommanue McKinsey, 89%
AMEPUKAHCKMX  KOMMAHUW  CYUTACT JIbIOThl  HEOOXOAUMBIM  CPEICTBOM
MO/JIep>KaHUsl KOHKYPEHTOCIIOCOOHOCTH, a TakK)Ke MPUBJICUEHUS M COXPaHEHUs
nepconana.  I[lomaBnsitomiee  OONBIIMHCTBO ~ YYAaCTHUKOB  KMCCIIEIOBAHUA,
MIPOBEICHHOT'O CPEU PYKOBOJMUTENECH U BIaesblieB OM3Heca, COOOIIUI0, YTO HX
KOMIIaHUS NpeiaracT NEPCOHALY YCIYyTH MO MEIULMHCKOMY CTPAaXxOBaHHIO, MPHU
5ToM B 68% opraHuzanuil TakXKe NPEIOCTaBISIIOTCS JbIOTHI, CBS3aHHBIE C
MEHCUOHHBIM 00ecreYeHUEM. bBOJIBIIMHCTBO ONPOUIEHHBIX Ha3Balld JIbTOTHI B
guciae Tpex (HAKTOPOB, OKA3BIBAIONIMX MAaKCUMAJbHOE BIUSHUE HAa OIOIKET
KoMnaHuu. B xone ucciieoBaHusi ObLI BBISIBICH PSJI OCHOBHBIX HPUYHUH, IO
KOTOPBIM KOMITAHUM BBITIJIAYUBAIOT JIbTOTHI.

1. YBennuenue nporu3BOIUTENBLHOCTH TPYJa

2. CokpailieHue Hajmoroo0aaraemMoi 6asbl

3. YkpenneHue KOprnopaTuBHOIO UMUKa KOMITAHUU

4. BeimonHeHue TpeboBaHu Mpodhcor30B

5. OTBETCTBEHHOCTH 32 CITyKalUX

6. [IpuBnedenue u yepkanue KaapoB
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63% pykoBoauTeNEH, YbM KOMIIAHUU TPEAOCTABISAIOT U MEIUIIUHCKUE, U
MIEHCUOHHBIC JIbTOTHI, CUYUTAIOT PACXOJbl Ha TEpBbIE OOJiee BaXKHOU CTaThe
Or0’KeTa KOMITAaHUH.

KonTpoabHsblii Bonpoc.

1. Kakue nenu mpeciieyroT KOMIaHUH, PEJOCTABIISISI CBOUM COTPYIHUKAM
JIBIOTHI?

Cumyayusn 3 k meme 2.3. Ynpaenenue momueayueii 8 0p2aHu3auuu.

Onucanue cUTyaumu.

B o0030pe, nposenennom Renaissance Worldwide u sxypnanom CFO
Magazine cpeau 200 KpymHEWIIMX 3amaJHbIX KOMITAHWHM, YJIalOCh BBISIBUTH
CICAYIOIME HEAOCTaTKU TPAJAUIIMOHHBIX CHCTEM OIIEHKH 3()(PEeKTUBHOCTU
NEesATEIbHOCTH KOMITAHUW: BUJIEHUE U CTPATErusl HE 00€CIeurnBalOT PyKOBOJICTBA K
nericteuto. Menee 40% MeHEKEPOB cpeaHero 3BeHa U 5% COTPYAHUKOB Ooiiee
HU3KOI0 YPOBHS YETKO IMOHUMAIOT BUJICHHE U JACHCTBYIOT HA OCHOBE CTpaTErvu, a
3a7a4M, JOCTUKEHUS W WHULMATHBBI COTPYIHHKOB HE CBS3aHbI CO CTpaTETHEil.
Kak mpaBuio, OHM yCTaHABJIMBAIOTCSA B COOTBETCTBUM C T'OJIOBBIM (DMHAHCOBBIM
maHoM. Tonbko 50% BeicmmMx pykoBoautened, 20% MeHeIKEepoB CpPEIHETO
ypoBHS U 10% COTpYJHMKOB HU3IIETO YPOBHS OCYIIECTBJSIOT CBOM JIEUCTBUS U
UCIIOJIB3YIOT CUCTEMBI MTOOIIPEHUS, ODUCHTUPOBAHHBIE HA UCITOJIHEHUE CTPATETUU.

KoHTpoapHbBIE BOITPOCHI.

1. ITogymaTh, KakuM 00pa3oM ClIeAyeT U3MEHUTh CUCTEMY CTUMYJIHPOBAHUS
COTPYAHUKOB MPEANPUATHS, YTOObI OHA Oblla OPUEHTHPOBAHA HA pPeaIn3alUIo
CTpaTeruu npeanpusTus?

2. Kakue mnokazatenn NPEMUPOBAHUS M JAPYTrU€ CTUMYJIBI JOJDKHBI
NPUCYTCTBOBaTH B  TakOW MpOrpaMMe  CTUMYJIMPOBAHUS  COTPYJIHHUKOB
TOCTUHUYHOTO MPEAIPUATHS?

3. Ha3zBatp no msath Hanbosee BakHBIX, MO BallleMy MHEHHUIO, MOTUBOB LIS
CJIeIYIOIUX JIUII:

1. Bac nuyHo Ha padoTe (B yueOHOM ayIUTOPHUN).

2. KpaymduuupoBaHHOro paboyero.

3. Cnysaiero B KOHTOPE.

4. Tlpodeccuonana.

5. HexkBanuduimpoBaHHOTO paboyero

6. Kakue rpymnmbsl paOOTHUKOB CYIIIECTBYIOT B 3aBUCUMOCTH OT MOTHBAIUU U
CIocoOHOCTEH?

7. Kak onpenenstorcs CTeNeHH JUYHOCTHOTO BO3IEUCTBUS pyKOBOAUTEIISA?

Cumyauus 4 Kk meme 2.3. Ynpaenenue momuesayueii ¢ opzanuzayuu

Onucanue cuTyanuu.

AHanu3 cUTyaluu MPOBEAUTE IO MPEIJIOKEHHOW CXEME MOTHBAIMOHHOTO
npoiiecca.

Cxema MomueayuoHH020 npoyecca

1. Ananu3 curyanuu:

MECTO CIIOKUBIIIEHCS CUTYyaluu (opraHu3aius, pabodee MecTo);
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YYaCTHUKU CUTyaluu (B3aUMOCBSI3U, KaHIUIATypPbl, MOTUBALIH).

2. Ompenenenue MpooIeMbl:

(bopMyITUpOBKa TPOOIEMBI;

MIPUYHHBI 1 MOTHUBBI.

3. [locTaHoBKa LI€JI€H MOTHUBALIUU.

4. [InanupoBaHre MOTHUBAIUU paOOTHUKA/PAOOTHUKOB:

BBISIBJICHHE MTOTPEOHOCTEN paOOTHUKOB;

OIpe/ieNICHUE HepapXUU MOTPEOHOCTEN;

aHaJIN3 U3MEHEHUS MOTPEOHOCTEH;

NOTPEOHOCTH — CTUMYJIBI;

cTpaTerusi, Cnocod MOTHUBAIIUHU.

5. OcyuiecTBieHNE MOTUBAIIUU:

CO3/IaHUE YCJIOBUM, OTBEUAIOIIUX MOTPEOHOCTSIM;

oOecrieueHre BO3HArPaXICHUs 32 Pe3yJIbTaThl;

CO3JJaHUE YBEPEHHOCTH B BOBMOKHOCTH JIOCTHKEHUS LENH;

CO3JjaHUE BIICYATJICHHS OT LIEHHOCTH BO3HATPAXKIACHUS.

6. YrpaBiieHME MOTHUBAIIUECH:

KOHTPOJIb 32 X0JI0M MOTHUBAallMOHHOT'O MPOLECCA;

CpaBHEHHUE IOJIyYEHHBIX C TPEOYEMbIMH pe3yJIbTaTaMu;

KOPPEKTUPOBKA CTUMYJIOB.

Cumyayuu

1. llenHoro cnenyaircTa o CETEBOMY aJIMUHUCTPUPOBAHUIO IEPEMAHUBAET
KOHKYPEHT.

2. OpraHuzaunys HaxOJUTCAd Ha HadadbHOM cTaguu (HOPMHUPOBAHUS
KOJUIeKTUBA. JIroiu ¢ O0JbIIMM TPYIOM NMPUTUPAIOTCS APYT K Apyry. IIpoucxonut
MHOT'O Pa3HOTJIACHM.

3. U3 odpuca nupexropa NpOUCXOAUT yTeuka HHPOPMALIUU KOHKYPEHTY.

4. B anpec pyKOBOJCTBA OpraHU3allMH MOCTOSHHO MTOCTYIIAI0T AaHOHUMKH Ha
rJIaBHOTO OyXxranrepa.

5. OnpitHbIi (10 ner ctaka pabOThI) CHELUAIUCT CTaJl XYK€ BBINOIHSATH
3aJIaHus.

KoHTpoJbHBbIE BOIPOCHI.

1. [IpoaHanu3upoBaTh CUTYyallMH, CJIOKUBLINECS HA (pupMe.

2. Ob6ocHOBaTh MPUYMHBI W HCTOYHUKM HX BO3HUKHOBEHUS (SBHBIE U
HESIBHBIE).

3. Ilpennoxutk cnocoObl MOTMBALIMM COTPYIHHUKOB C LEJBIO YCTPAHEHUS
KOH(IMKTHOW CUTYallMU C MAKCUMAJIbHOM MOIB30M sl (PUPMBIL.
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PA3JIEJI 3. OPTTAHU3AIIMOHHOE ITIOBEAEHUE B CUCTEME
MEKIAYHAPOAHOT'O BU3HECA

Cumyauusa 1 k meme 3.1. Ilonamue, cywgnocms u pojib HAUUOHAILHOU
Kybmypbl.

Onucanue cuTyaumu.

HanvonanbHasi KyabTypa — 3TO COBOKYIHOCTh CHMBOJIOB, BEPOBaHUU
yOeXKJIEHUI IIEHHOCTEW, HOpM OOpa3lioB MOBEACHHS, KOTOPbIE XapaKTEpU3YIOT
JYXOBHYIO JKM3Hb YEJIOBEYECKOro COoOO0IIecTBa B TOM MM HMHOW CTpaHe,
rocygapctse. B rocymapctBe OIHOPOJHOM B JIMHTBUCTHYECKOM W 3THUYECKOM
OTHOIIICHUHU MOET OBITh OJTHA HAIIMOHAJIbHAS KYJIbTYpa.

KonTpoJsbHbIE BOIIPOCHI.

1. ITpumenuts Mogenu Knykona-Ctpoaroeka, u Xodcrenaa Kk opraHusaiuu,
C KOTOPOM Bbl 3HAKOMBI.

2. OnueHuThb (Ka4eCTBEHHO) 3HAUYCHUSI OCHOBHBIX IMAPAMETPOB ITUX MOJIENCH
JUIS1 KOJUIEKTUBOB 3TUX MPEINPUSTHIA.

3. BwiOpate u©3 deThIpeXx MOJENCH OpPraHU3alMOHHON  KYJIBTYpPHI
Tpomrienaapca HauOoliee aJeKBaTHYIO BbIOpaHHOW opranHuzaruu. OO0CHOBATH
BBIOOD.

4. Onucath OCHOBHBIE KOHIIENIMHU W YPOBHHU KyJbTypbl. KakoBbl Tpu
TEHJACHIMU COBPEMEHHOW KyJIbTypojoruu? OnucaTh THUIOJOTHUIO KYJbTYpPbI 1O
[Tariny.

5. UTo Takoe CTepEeOTUIIbI, AaBTOCTEPEOTHUIIBI, TeTepocTepeoTunsl? [IpuBectn
MIPUMEPHI.

6. Uro Takoe kopnopatuBHas U mnpodeccuoHanbHas KyiabTypa? [lpuBectu
MPUMEPHI.

7. Uto Takoe «KyJIbTypHbIA 1m0K»? Onucate nmoaxonsl ['epra Xodcrena k
HallMOHAJIBHOU KYJIBTYpE.

8. KakoBbl KyJlbTypHbIE MIEPEMEHHBIE U MX BapHallid B Pa3HbIX KYJbTypax
no JIviiny u Jlucredano?

9. Onucarp nonxon Knykona-Ctpoadeka K XapaKTepUCTUKE HAIIMOHAIBHOM
KYJIbTYDBI.

10. Onucars noaxon XamrjeH-TepHepa-TpoMiieHaapca K HallMOHAJIBHOMU
KYJIBTYpE.

11. Onucate yeThipe TUMA KOPIIOPATUBHOM KyJIbTyphl 110 . TpoMneHaapcy.

Cumyayusa 1 k meme 3.2. Mooenu mexcKyibmypHuIX paziuduil.

Onucanue cutyanmu.

N3BecTHbIN HCCIIEI0BATEIIb pyCCKOU KYJIBTYPBI aKaJeMUK
J.C. JIuxaueB noiaraju, 4To Poccust 1eKUT Ha MEPEKPECTKE KYJIbTYp, BKIIOYAET B
CBOM COCTaB KyJbTYpbl JECSATKA JIPYTMX HApOJOB M H37aBHA ObLIa CBsi3aHa C
coceHUMHU KyibTypamu — CkaHAuHAaBUM, BU3aHTHH, I0KHBIX U 3aI1aIHBIX CJIAaBSH,
['epmanuu, Utanuu, HapoaoB Bocroka u KaBkasza. 3ta 0COOEHHOCTh POCCUICKOM
KYJIbTYPbl MPENOCTABISIET BO3MOKHOCTh JOCTATOYHO JIETKO HAXOAUThH IYTH IS
OOILIEHUS C TPEACTABUTENSIMU PA3IMUHBIX CTPaH U HAIIMOHAJILHOCTEH.
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KoHTpoJbHBII BOMpoOC.
1. IlpuBecTu mpUMEpHI, YTO MOKHO HAUTH OOILETO Y POCCUNCKON KyIbTYpPbI
C XapaKTEPUCTHUKAMU BOCTOUYHOM U 3aMaJHOU KYJBTYP.

Cumyayusa 2 k meme 3.2. Mooenu mexcKynbmypHuIX paziuduil.

Onucanue cuTyaumu.

Kaxnoi KynabType HpHCyIla CBOSI CHCTEMAa HCMOJb30BAHUSI BPEMEHH, YTO
YPE3BBIYAWHO BaKHO JIJI1 TEOPUU MEKKYJIbTYPHONH KOMMYHHUKALIUH.

Jlns moHMMaHus cBoero cobecenHuka TpeOyeTcs 3HaTh, KaK MOHUMAETCs
BpeMsI B €ro KYJIbTypeE.

B 3aBucuMoctu OoT croco0a HMCMOJb30BaHUS BpeMeHH J. XOJUl pa3ienser
KYyJbTYphI Ha JIBa BUJIa: MOHOXPOHHBIC U MOJUXPOHHbBIC

MoHoXpoMHas KyJbTypa 3TO KeJIaHUE CJIeJaTh TOJIBKO OJIHY Belllb 32 OJUH
pa3. lleHuUTbCS OMpEeNeNeHHBIM MOPSAOK W CMBICH, YTOOBI OBUIO MOAXOSIICE
BpEMsI U1 MECTO JJIsl Bcero 3toro. He nensTcs nepepoiBhI.

[TommxpoMHass KyJbTypa O3TO JKEJIAaHUE CHEJIaTh HECKOJIBbKO BeEUIEH
OJIHOBPEMEHHO.

busHecMmeH B cBOEH IEATENBHOCTH:

1) uweHuT TE [AENOBBIE BCTPEYM, HA KOTOPBIX OJHOBPEMEHHO
paccMaTpHUBaKOTCSl HECKOJIBKO BOITPOCOB;

2) cuMTaeT, 4TO 3arIsAbIBaTh B OyIylee MPOTUBOPEUYUT €ro PeUruO3HbIM
yOCXKICHUSIM;

3) oTpuaTeIbHO OTHOCUTCS K U3MEHEHUSM B TTOBECTKE JHS 3aceaHui;

4) yBEpeH, YTO BBINOJHEHUE 3aJlauyd SIBJISIETCS 0o0Jiee€ BaXXKHBIM, YeM
OTHOILICHHUS C JIFOJbMU, KOTOPBIE OKA3bIBAIOT EMY COJEHCTBUE;

5) cTpeMHUTCS 3aKOHYUTh TOPYUEHHOE 10 K YCTAaHOBIEHHOMY CPOKY;

6) moJiaraeT, 4To OIMO03/[aHKE — 3TO MPOSBICHUE TPYOOCTH U HEYBAXKEHUS;

7) oTnaet mpeAnoYTeHue padboTe ¢ TMOKUMU BPEMEHHBIMU PaMKaMH.

KoHTpoJbHBIN BOIIPOC.

1. Onpenenutb, K KaKOMYy BHUIY KyJbTYpPbhl (MOHOXPOMHAsI, MOJMXPOMHAs)
OTHOCUTCSI OM3HECMEH.

Cumyayus 3 k meme 3.2. Mooenu mexcKynbmypHuIX paziudui.

Onucanne cUTyalnnu.

OnuHakoBbIe, WK OYEHBb MOXO0XKHUE JIPYT Ha JApyra, )KeCTbl MOTYT UMETh B
pa3HBIX KyJbTypaX pa3Hble CMbICHBL. YepHokoxkui cTyaeHT u3 KomymOuw,
BCTPETUB HA TEPPUTOPUU Kammyca MHMUHUTaHCKOTO YHHBEPCUTETA JBUTABIIUXCA
€My HaBCTpedy JABYX JEBYIIEK, OEJIbIX aMEpPUKAHOK-aHTJIOCAKCOHOK, KOTOPhIE B
TOT MOMEHT NIIM Ha (DAKyJIbTET CIABUCTUKH THUCATh KOHTPOJIBHYIO padOTy TO
MOJIBCKOMY A3bIKY, IOAHSJ IPaBYI PYKY BBEpPX M BBICTaBWJI €€ UyTh BIEpE] B
CTOPOHY JI€BYUIEK. YKa3aTelbHbIM Najiel] U MU3UHEI] PyKUA TOXKe ObLTN BBITSHYTHI
BBEPX, @ OCTAJIbHBIE MaJbIIbl ObIM COMKHYTHI B KyJiak. B TOT e MOMEHT MoJIof0M
YEJOBEK HECKOJBKO pa3 ITOBEJ, MOKPYTUJI PYKOM M3 CTOPOHBI B CTOpoHY. [lo
JUIAM  CTYACHTOK W HX I[OBEJICHUIO OBUIO SICHO BHJIHO, 4YTO OHHU 3TUM
YpE3BBIYAMHO OCKOPOJIEHBI W BO3MYIICHBI. JIEBYIIKM MOMEHTAJIbLHO PE3KO
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OTBEPHYJIMCh, PA3BEPHYJIMCh U TOILINA JIPyror goporoil. CaMmbiM MOpa3uTeIbHBIM
B OTOW HEMPHUATHOW CUTyallMd ObUIO HEMPUKPHITOC YAWBICHHE W HEAOYMEHUE,
KOTOPBIE JIETKO YATAJUCH HA JIMIIe KoyMOuiiia. B Amepuke sect pora cuutaercs
OYCHb HEMPUINYHBIM, OCOOCHHO MPUMEHUTEIHHO K JIUILy MPOTHBOIIOJIOKHOTO
nosa. JKect 0003Ha"aeT POrOHOCIIA, UMEET YETKO BBIPAKCHHBIC CEKCyalbHBIC
KOHHOTAITUHU U KpaiilHe OCKOpPOUTENEH st aapecaTta. Ho BoT ueMy Torjaa, Ka3aiaoch
OBbI, MOT YIUBIISTHCS FOHOIIIA — BEJIb MOJ00HAS peaKIlus AEBYIICK HE JOKHA ObLa
OBl OKa3aThCsl IS HETO CIIMIIKOM HEOKHIaHHOM ?

KonTposbHbIE BONIPOCHI.

1. IlpounTaTh TEKCT W OMNPEACIHTH, KaKHUE Pa3IMdusl B WHTEPIPCTAIHH
YKEeCTa TOCITY KHJIM OCHOBOM JJIs1 KOMMYHHUKAaTUBHOW HEYIA4H.

2. Haiiti coOCTBEHHBIE MPUMEPHI MOJOOHBIX HECOBIAICHU.

3. O0OcyauTh, KaKOe BIUSHUE HA XOJ MEKKYJIbTYPHOH KOMMYHHUKAITUU OHH
MOTYT OKa3aTh.

Cumyayus 4 k meme 3.2. Mooenu mexcKyibmypHuIX paziuduil.

[Ipodeccuonanam  genoBoro  OOImIEHUS ~ HEBepOAJIbHBIE  CPEICTBA
HEOOXOJUMBI SIS TOTO, YTOOBI: PEryJMpoBaTh TEUEHHE Tpollecca OOIICHUS;
CO3/71aBaTh MCUXOJIOTHYECKUH KOHTAKT MEXAY MapTHEepaMu; oOoramiaTh 3HAYCHUE
uH(popMaIuU, TEepPeIaBacMO CJIOBaMH, HAMPABISTH HCTOJKOBAHHE CJIOBECHOTO
TEKCTa; BBIPAKATh SMOITUU U OTPAKATh HCTOJIKOBAHUE CUTYAIlUH; ObITh TOTOBBIM K
HEMEJJICHHBIM OTBETHBIM JCHCTBHUSAM (CIIOBECHBIM) B CHUTYAIMsIX, HE TEPIISAIINX
MIPOMEIJICHUS; * TIPEABUICTh, YTO HEOOXOAUMO CACNIATh, YTOOBI TOCTHYh HYKHOTO
pesyabTaTa. [locMOTpUTe Ha MO3bI, )KECTH, MUMHUKY YeJIOBEKa Ha poTorpadumu.

KoHnTpoJbHbI# BOpoc.
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1. OHpe,Z[CJII/ITI), 0 4CM T'OBOPAT KCCThI, MUMHKA, ITIO3BbI.

Cumyayusa 5 k meme 3.2. Mooenu mexcKynbmypHuIX paziuduil.

Onucanue cuTyaumu.

B mmpoxom 3Ha4YeHMM 1107, HAUMOHAJIBHOW KYyJIBTYPOM IOAPA3yMEBACTCS
COBOKYIIHOCTb KYJbTYPHBIX JOCTWIKCHUW, TMPUCYIIUX JAHHOW HAUUU BHE
3aBUCUMOCTH OT TOTO, UMEIOT JIM PAa3JIMYHBIE AJIEMEHTHI 3TOr0 HAMOHAIBLHOIO
JOCTOSIHUSI ~ CIIeUM(PUUECKYI0 HAlMOHAJIBHYI0 OKpacKy WIM HalMOHAIbHO
HEUTpaibHbl. B TakoM CMBbICIIE HallMOHAJIbHAS KYJIbTypa €CTh BCS MCTOpUYECKas
COBOKYITHOCTh  MaTepHaIbHBIX,  Hay4YHbIX, (QWIOCOMOCKUX,  ITHUYECKUX,
ACTETUYECKUX M  NPOYMX  I[EHHOCTEW,  CO3JaHHBIX  JAaHHOM  HalHUeu
HEMOCPEACTBEHHO, PAaBHO KaK M IIEHHOCTEH, IOJIYYEHHBIX €10 B IIPOIECCE
B3aUMOJICUCTBUA C JPYTMMHM HalUMSIMHA M AaKTHUBHO UCIOJIb3yEMBIX B CBOEM
mporpecce BO Bcex cdepax oOmecTBeHHOW ku3HU. Kynbrypa Hanuu
CBUJIETEIIBCTBYET O POJM M CTEIECHU Y4acTHsl HAIIMHM B TJI00aIbHBIX COIMATBHO-
DKOHOMHUYECKHUX IPOLECCax: HWHAYCTPUAIBHOM IPOrpecce, IMOJIUTHYECKOU
opraHuzanuu  oOIECTBa, Ppa3BUTUM  HAYKH, O0Opa3oBaHUs,  KYJbTYpHI,
uHOOPMAITMOHHBIX cHCTeM W T. N. KynbTypa Hamum packpbiBaeT creruduky
TBOPUYECTBA HALIUU, IMHAMHUKY €€ MUPONOHHUMAHUS U MUPOBO33PEHUSI, BBIPAKAECT
OOIIIEYeIIOBEYECKYI0 CYIIHOCTh >KU3HEACSTENIbHOCTH HAIlMHM, €€ OTHOIIEHHE K
COLMAIBHO-?KOHOMHYECKUM U UCTOPUKO-KYJIbTYPHBIM ITPOLIECCAM.

KoHTpoJ/bHBbIE BOIPOCHI.

1. CocraBuTh mnEpedYeHb YEPT HAILMOHAIBHOTO XapakTepa PYCCKHX,
aMEpUKaHIIEB, aHIJIMYaH, [IOTJIAHIIEB, WPJAHJLEB, HEMIIEB, (PpaHIly30B,
KUTAWIIEB, SIOHIIEB, OCHOBBIBASICH HA CIEAYIOIIEM CIUCKE: CHEPHKAHHOCTD,
3aKOHOIIOCTYITHOCTh, JUCIHIUIAHA, APYXKEITIOOWE, CaMOCTOSTENBHOCTh Kak
Ka4eCTBO  JIMYHOCTH,  OTKPBITOCTh,  JOBEPYMBOCTb,  CAMOYBEPEHHOCTb,
MPKUMHUCTOCTD, JIF00O0Bb K MUBY, TEPIIEHUE, COOOPHOCTH, TOHKOE YYBCTBO IOMOpA
W CIIOBAa,  BEXJIMBOCTb,  TPYIOJIOOME,  OCTOPOKHOCTh,  IMATPUOTHU3M,
YyBCTBUTEJIBHOCTh, HENPUXOTIMBOCTh, HEBMEIIATEIBCTBO B YAaCTHYIO >XU3Hb,
YyBCTBO KOMAaHJbl, KyJbT YaCTHOW MKWU3HHU, PACUETIMBOCTb, MYHKTYaJIbHOCT,
HE3aBUCUMOCTb, >KHU3HEPAIOCTHOCTh, CAMOOTBEPKEHHOCTh, NPOdEecCHOHATU3M,
MEeCCUMU3M, OEpeXIIMBOCTh, IMIUPOTA HATYpPbl, PABEHCTBO, Tsira JOXOJIUTH MO
KpPalHOCTEW, aJKOrOJIM3M, PAlMOHAIN3M, CONEPHUYECTBO, HENPUHYKICHHOCThH B
OOIICHUH.

2. IlpuBectn mpumepsl U3 KHHUT, (UIBMOB, OIBITA  OOIICHWUS,
MOATBEPKAAIOIINE ITU CTEPEOTUITHBIE MPEICTABICHHUS.

Cumyauus 6 k meme 3.2. Mooenu mexcKyibmypHuIX paziuduil.

Onucanue cuTyanuu.

[IpeacraBpTe cebe, 4TO Bbl HAXOAMTECh B a’pONOPTy NEpe]l BHUJIECTOM B
Anrnuto. B 3ane mMHoro maccaxupoB. Co Bcex CTOPOH cCliblIIaTcs rosoca. Bei
CIBIIINTE, KaK 00CyxaatoT noroay B Jlonmone, @yrOonpHBI MaTtu B bapcenone,
KPU3HUCHYIO 3KOHOMHuYeckyto cutyanuio B CIIA, nomutuyeckue BBHIOOPHI B
Poccun, mpaBuia 3amoHEHHWS TaMOXCHHBIX JICKJIapalldid, BpeMs BbLICTAa H
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npujieTa camojeTa, yparad Bo @uopuje, poxaeHue pedeHka y npuHieccsl Keir
YHHCTOH.

KonTpoabHbIe BONPOCHI.

1. Kakyro undopmaiuio Bbl, CKOpee BCEro, yCablIuTe?

2. PamxupoBaTh MH(POpPMAIUIO MO 3HAYUMOCTU JUIsi Bac. byaer nmu 3to
COBIAJIaTh C TEM, UTO BBIACIAT /It ce0s npyrue naccaxxupbl? [louemy?

3. Kakue ¢axTopsl OyayT BIUATH Ha PUIBTpAIMIO HHPOpMAIUH?

Cumyayusa 7 k meme 3.2. Mooenu mMexcKya1omypHulxX paziuiuil.

Onucanue curyanuu.

Bam npencrout BcTpedaTh M MPOBOXKATh B a’pOMNOPTY TYPUCTOB U3 Pa3HBIX
CTpaH: aMEpPHUKAHLIEB, UCIIAHLEB, (PPAHILY30B, UTAJIbSIHLIEB.

KonTposbHbIi Bonpoc.

1. Onpenenuth TUCTAHITHIO OOIIEHHSI, KOM(MDOPTHYIO JUIs KaXKIOTO U3 TyPUCTOB
B COOTBETCTBUM C WX MPUHAIJICKHOCTBIO K HAIIMOHAILHOW KYJbTYpE CTPaHBI, U3
KOTOPOI OHM MPUOBLTH, a TAKKE HOPMBI BPEMEHH, KOTOPBIMU OHU PYKOBOJICTBYIOTCSI B
NPUHSATAN PEIICHUH U IJTAHUPOBAHUN COOCTBEHHBIX JICHCTBUI.

Cumyayus 8 k meme 3.2. Mooenu mMexcKya1omypHuIX paziuyduil.

Onucanue cuTyamnuu.

B mnpouecce pa3BuTHS aMEpUKAHCKOW ITMBWIIM3AIMU ObUIM BbIPaOOTaHbI
HaIMOHAIBHBIC IIEHHOCTH, COOTHOCHMBIE C KITIOYEBBIMU KOHIICTITAMU KYJIbTYPHI.

KonTposbHbIe BONPOCHI.

1. [IpuBectu mpuMepsl 0a30BbIX LIEHHOCTEH aMEPUKaHCKOrO OOIIECTBa.

2. OnpenenuTh, KaKMe W3 HUX BCTYIAIOT B IMPOTUBOPEYHE C IICHHOCTSIMHU
PYCCKOU KyJBTYPHI.

3. OOBSACHUTD, B YEM 3aKIIIOYAETCS PUYUHA TPOTUBOPEUHIA.

Cumyayusn 9 k meme 3.2. Mooenu mexcKyibmypHuIX paziudui.

Onucanue cuTyanum.

Bo BpeMs npoBeneHus AENOBBIX IEPErOBOPOB IMPEACTABUTENN SIIOHCKOU
JeJierallii HU pa3y HE IPOU3HECIH CJIOBAa «HET»; OBLIM BEXKIIUBBI, HEPEAKO
CHUJICJIN, 3aKPBIB I71a3a. Pe3yIpTaTUBHOCTE BCTPEYH OKA3a1aCh HU3KOM.

KounTpoabHbIil Bonpoc.

1. OOBSICHUTH, KaK UHTEPHPETUPOBATH MOJA0OHOE MOBEACHHUE YEIOBEKY, HE
3HAKOMOMY C SITIOHCKOM KYJIbTYPOHU.

Cumyayusa 10 k meme 3.2. Mooeau mencKy16mypHoiX paziuyuil.

Onucanue cuTyanuu.

Bam mnpeacrout npuHATH ydacTHE B TIEPEroBopax C IMPeICTaBUTEISIMU
3apyOEeKHBIX CTpaH.

KoHTpoJbHBbIi BONIPOC.

1. Kakue TtemmopanbHble W MPOKCEMUYECKHE TMapaMeTpbl OOIIeHUs
YUUTBIBAIOTCS, BCTYNAsi B MEXKYJIbTYPHYIO KOMMYHUKAIIUIO?
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Cumyayusa 1 k meme 3.3. Adanmayusn opzanu3zauuil 6 MexcOyHapooOHoul
cpeoe.

Onucanue cuTyauuu.

IIpoKOMMEHTHUPOBATH CHENYIOLINE MIPUMEPBI VHTEPIPETALNHT
HAIIMOHAJIBHOTO ITPa3AHUKA Yy>KOU KyJIbTYpPHI II0 CTaHAApTaM CBOEH.

Teicsiun momeid, coOpaBIMIMXCA Ha TUIONIAAHW, CKAaHIUPYIOT JIO3YHTH B
COCTOSIHMM 3KCTa3a; OHM HUIYT IO YJUIE B OJHOM HAIIPaBJICHWHU, BbINAJAAs U3
NIMBHBIX U pacrieBasi NECHU.

Bei B KenbHe KOHIIa BTOpPOrO ThICSYENETUS — TOPOJAE, B KOTOPOM
OCTaHOBHUJIOCH BpeMd. 1,5 MUUIMOHA 4YeJIOBEK, BBINABIIMX HW3 PEATBbHOCTH,
3a0BIBIIMX O CBOEM OOPIrepCTBE, SKOHOMHOCTH M JIOOPOIMOPSIOYHOCTH, BHAIH B
S3BIYECKYI0 OPIHI0, OPOJAT MbSHBIMU IO YJIWIAM, HEIYHOTCS C HE3HAKOMBIMH,
MPUCTAIOT K JEBYIIIKAM M 3aCHINAIOT B UYKHUX MOCTEIISIX.

Oto KenbH, KOTOpBII CMEHUJI CBOE [IEJIOBOE JIMIO HAa XOXOUYILYIO
(bU3HMOHOMHUIO CpPEeTHEBEKOBOTO IyTa. Hemer B ayrte, mepexonsiiuil IOpory Ha
KpacHbIl CBET, OJETHIH B pACY MOHAaxa-JOMHHHMKAHIIA, 3aCTaBIsieT JIFOOOTO
MHOCTPAHIa, MaxHyB Ha BCE pPYKOH, 3aBAIUTHCSI BCJIEH 3a TPAKIAHUHOM
IMBUJIM30BaHHON ['epMaHuu B Tps3HBIA Kabak, packauMBaThCS TaM 3a CTOJIOM,
3aJIMTBIM IIMBOM, U OpaTh IIECHU.

Bcero miecte Mapok, U Oyab Thl MPE3UIECHTOM KOMITAHUHM WU TPOCTHIM
MYCOPIIIMKOM — TIBSIHCTBO U pa3ryJl CpaBHAIOT Bac. buaropoaneie ¢pay,
CTYJACHTKHU-OTIUYHUIBI, MATEPH CEMENCTB MPEBPAILIAIOTCS B YIUYHBIX JIEBOK.

UenoBek KUBET AYIION, KOTOpask yXOIUT KyJla-TO B IIyOHHY, TEIEpb €ro
Jqylia — 3TO JKENyJAOK, OITPOMHBIA >KMBOT, KOTOPBIA HaJ0 HAOUTh COCHCKaMH,
MMAPOKKAMH, 3aJIUTh TUBOM.

HoBas nyma-xenyaok — KpeT, OHA MOXKUPAET 3TU MTHOBEHHUS MPA3THUKA,
KOTOPBIU )KUBET BCEr0 HECKOJIBKO JTHEM, - U HE MOYKET HACBITUTHCH.

KonTposabHbIe BONPOCHI.

1. B xakom cBeTe npeacraetT 3HaMeHUThI KENbHCKHI KapHaBail B MEPBOM
CIOJKETE U BO BTOPOM?

2. Brickazatb CBO€ OTHOIIICHUE K MPOOIIEME «CBOM»/«UYKUEY.

Cumyayusa 2 k meme 3.3. Adanmayusa opeanu3zayuii 6 mMeicoOyHapooOHou
cpeoe.

Onucanune cUTyalnnu.

[IpeacraBsTe, uTo Bac TOMBKO 4YTO MpUHSIM Ha PabOTy B HEOOJBIIYIO
KOMIIaHUIO0, 3aHUMAIONIYIOCS TPY30BBIMH IEpeBO3KaMu. Bbl HE HMMeeTe OIbITa
paboThl M XOTUTE MPOJEMOHCTPUPOBATH TUPEKTOPY CBOM 3HAHHUS B 00JIaCTH
CTpPaTEeru4ecKkoro IiaHupoBaHusi. M3 pa3roBOpoB KOJUIET BaM H3BECTHO, YTO
TUPEKTOp (UPMBI CUMTAET CTPATETUYECKOE IJIAHUPOBAHHE HEJOCTATOYHO
3G (HEKTUBHBIM METOJIOM YIPaBJICHHS HEOOJBIIMMUA KOMIIAHUSAMU U MPEIITOYUTAET
JIEWCTBOBATh II0 CHUTYallMM, ONHUPAsICh B OCHOBHOM Ha HMHTYMIMIO. Bbl TBepao
PELINIIN ero nepeyoeuTh.
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KoHTpoJbHBII BOMpoOC.
1. Hanucarp ciayxeOHyIO 3aluCKy OO0 HCIIOJIB30BAHUU CTPATErHUECKOTO
TJTAHUPOBAHUS B HEOOIBIINX KOMITAHUSIX.

Cumyauusa 3 k meme 3.3. Adanmayus opeanu3zayuili 6 MeicoOyHapooOHou
cpeoe.

Onucanue cuTyaumu.

Hwxe npuBeaeHsl OpUMEpbl KOPIOPATUBHBIX LEJ€H TpeX M3BECTHBIX
KOMITQaHUM.

1. McDonald's

1.1. Jocturayts 100% ypOBHS yAOBIETBOPEHUS KIMEHTOB

2. Rubbrmaid

2.1. YBenuuuTh 3a 5 JeT eXEeroJHbid 00beM mpojax ¢ 1 Mapa. 1ot jgo 2
MJIPJ. JTOJIL.

2.2. Pa3 B noaTopa-aBa rojia BbIXOJAWTh HA HOBBIM PHIHOK.

2.3. Obecneunts, uToOb 30% OT 00IIEr0 0OBbEeMa MPOIAXK MPUXOIUIUCH HA
TOBApHI, 3aIyLIEHHbBIE B IPOM3BOACTBO 32 MOCIEIHUE 5 JIET.

2.4. ObecnieueHrne caMbIX HU3KUX U3JIEPKEK MPU CAMOM BBICOKOM KaudecTBE
MPOAYKIMU CPEAU BCEX MTPOU3BOIUTEIICH OTPACIH.

2.5. JIoCTUTHYTb CpEeOHEro YypoBHS TrojoBoro mnpupocra B 15% mo
nokKaszaressiM o0beMa MpoAax, MPUObLIU U JOXOAY MO aKIUSIM.

3. McCormick & Company

3.1. Jocturayts 20% ypoBHS 10XOJa MO aKLUSIM.

3.2. JoBectr rogoBou npupoct npojaax 10 10%.

3.3. IlommepkuBaTh CpPEIHUN YPOBEHb T'OJOBOTO IMPUPOCTA JOXOJAA IO
akiusiM Ha ypoBHe 15%.

3.4. CoxpaHuTh MOKa3aTeslb 3aJ0JKEHHOCTh K 00Ield CyMMe KamuTajia Ha
ypoBHe 710 40%.

3.5. Beigensate Ha BbIILIATY IUBUIEHAOB 25-30% 4ucToro noxoza.

3.6. IlpoBonUTh MOJUTUKY MNPUOOPETEHUS NPYTUX KOMIIAHHM, KOTOpHIE
MOTJIM OBl JOTIOJHUTH TEKYIIYIO I€ATeIbHOCTh U YBEJIIMYUTH OOLIUE JOXOIbI.

3.7. JIukBUAMPOBATH T€ HAIIPABJICHUS JI€ITEIbHOCTH, KOTOPbIE HE MTPUHOCST
WIM HE MOTYT IPHUHECTH COOTBETCTBYIOIIETO J0XOJla WM HE BIKCHIBAIOTCS B
CTpaTEruio KOMIIAHUU.

KonTpoJsbHbIe BONPOCHI.

1. BeiienuTh U3 HUX CTPATETUUYECKHUE.

2. K xakoii rpyIiie OTHOCITCS OCTaJbHbIE LIEIn?

3. KpaTko 000CHOBaTh CBOE€ MHEHUE.
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2.4. PexoMeHaauuM 1O OLIEHUBAHMIO 3cce, pedeparTos.

MaxkcuMajanLHoe
KOJUYEeCTBO 02J1JI0B

Kpurtepuu

OT1Tian4yHO

BeicraBisiercss 00yJaromeMycsi, €ClIi OH BbIPa3WJl CBOE MHEHHE IO
copmympoBaHHON TpoOIEMe, apryMEHTHPOBAT €ro, TOYHO
onpeaearuB NpobiaeMy CoAepKaHue W cocTasitomye. [IpuBeneHs
JAHHBIE OTEYECTBEHHOM M 3apyOeXHOH  JHTepaTyphl,
CTaTUCTUYECKHUE CBEIEHMs, MH(pOpMaLs HOPMAaTUBHO IPaBOBOIO
xapakrepa. OOyuaroumiics 3HaeT M BIAJCET  HABBIKOM
CaMOCTOSITEJIbHOM ~ HCCIICIOBATEIbCKOW ~ paboThl 1O TeMe
WCCIICIOBAHUS; METOJaMHM W TpHEMaMH aHajiu3a TEeOPETUYECKUX
W/WM TIPaKTUYECKUX acleKTOB n3ydaeMol obOmnactu. daxTuyeckux
OIIMOOK, CBSI3aHHBIX C IMIOHUMAHUEM IPOOJIeMBbl, HET; rpauiecKu
paboTa oopmIIeHa MPABUIIHHO.

Xopo1io

BricTaBnsiercs oOy4daromemMycsi, eciu paboTa XapakTepu3yeTcs
CMBICIIOBOH I[ETFHOCTBIO, CBSI3HOCTBIO ¥ MOCIIEI0BATEIHLHOCTHIO
U3JIOKEHHUS; JOMyIeHo He Oosee 1 ommOku mnpu oObICHEHUU
CMBICIIa WM COJAEpKaHus mpobOiembl. [l aprymeHTanuu
NPUBOASATCS JTAaHHBIC OTEYECTBEHHBIX M 3apyOCKHBIX aBTOPOB.
[TposeMOHCTPUPOBAHBI UCCIIEAOBATEILCKUE YMEHHS U HABBIKH.
@dakTUYecKNX OLIMOOK, CBA3aHHBIX C IMOHMMAaHUEM IPOOJIEMBI,
HeT. JlonyIieHbl OTACIbHBIE OMMOKH B 0pOpMIICHHUU PaOOTHI.

yI[OBJ'IeTBOpI/ITeJ'IBHO

BricraBnsiercss  oOyuwaromemycs, ecid B paboTe CTyACHT
MPOBOJUT JIOCTAaTOYHO CAMOCTOSITETILHBIA aHajdn3 OCHOBHBIX
ATaliOB W CMBICIOBBIX COCTABIISIOIIUX TMPOOIEMBI; MOHHUMAET
0a30BbIC OCHOBBI M TEOPETHYECKOEC OOOCHOBAaHUE BBHIOPAHHOM
TeMbl. [IpuBIeUeHBI OCHOBHBIE HICTOYHHUKH TI0 PACCMATPUBAEMOMA
teme. [onymieHno He 6osee 2 ommOOK B COAEPIKAaHUH TIPOOJIEMBI,
odopmiieHnu paboTEHI.

HeynoBneTBopuTenbHO

BrictaBnsiercss  oOywaromemycsi, eciau paboTa TMpeAcTaBisieT
co0Ol Tmepecka3aHHbI WM TIOJHOCTHIO 3aWMCTBOBAHHBIN
MCXOJHBIA TEKCT, 0€3 KakuxX Obl TO HU OBUIO KOMMEHTApHEB,
aHamm3a. He  packpelta CcTpyKTypa H  TEOpeTHUYEcKas
cocTaBisronIas TeMbl. JlomymeHo Tpu wim 6ojee Tpex OmuOoK B
CoJIepKaHUU pacKpbIBaeMOM MpoOeMbl, B 0OpPMIICHUH pabOTHI.

TEMBI OCCE JJIA TPOBEPKHU YPOBHSA KOMIIETEHIIUU

1. OpranuzaimonHas KyJabTypa U €€ BIMSHHE HAa MOBEJCHUE YEIIOBEKa B

OpraHU3alLH.

2. KoMMyHUKaTHBHOE TIOBEJCHUE B OPTraHU3AIUN: CETH, Oaphepbl U METO/IbI

IIPEOAOIICHHUSL.

3. MexJIMYHOCTHBIE JEJNOBbIE KOMMYHHUKALUU: CTUJIb, Oapbepbl W

yIpaBJICHHE.

4. IHHOBAIIMOHHOE MOBEJCHUE B OPTaHU3AIINH.

5. Komangoo0OpazoBanue B OpraHu3aiiu.

6. KomaHa MEHEI)KepOB U METO bl TTOBBIIIEHUS UX A()PEKTUBHOCTH.
7. HepopmanbHOE TUAEPCTBO B OpraHU3AINH.




54

8. Bnusinue KOH(JIMKTa Ha OPraHU3aIMOHHOE MTOBEJCHUE.

9. MotuBanus noBeAeHUsI TUYHOCTH B OpraHU3alIUH.

10. PaboTa meHnemxepa ¢ HeOpMaIbHBIMU TPYIIIIAMU B OPTaHU3ALINH.

11. B3aumoneiicTBrE YyeaoBeKa U OpraHu3aluu.

12. Metoap! 1 npoliece pa3peiieHus: KOHPIUKTOB B OpraHU3aIiH.

13. IloBeneHue 4enoBeKa B OpraHu3aluu.

14. Ctunb pyKOBOJICTBA: MTOBEICHUYECKUN aCTICKT.

15. Opranusanus KOMMYHUKaTUBHOTO MPOCTPAHCTBA B OPTaHU3aLIHH.

16. YnpasiieHue noBeJIeHUEM UHINBUJIA B CTPECCOBBIX CUTYaAIIMSIX.

17. Yupasiienue paOOTHUKAMU B YCIIOBUSIX OPTaHU3AIIMOHHOTO CTpecca.

18. HanpaBneHnus uccieqoBaHUN U COBEPIICHCTBOBAHUE CUCTEM MOTHBAIUU
B MNPAKTUYECKOM MEHEIKMEHTE.

19. Moaenb MOTMBAllUM UHAWBUIA B OpraHU3aINH.

20. PomeBasi cTpykTypa TpyImIbl, Kak (aKTOp TOBBIIMICHUS TPYHIIOBOM
3 PEKTUBHOCTH.

21. I3MeHeHus B OpraHu3aliiu: METO/Ibl YIIPABJICHUSI U BHEAPECHMUSL.

22. BrnacTe W BIMSHHE PYKOBOJWUTENS, Kak (akTtop ympaBlieHUS
MTOBEJICHUEM.

23. Tunosorus KOPHOPATUBHOM KyJIbTyphl M  BIMAHUE €€ Ha
OpraHU3alMOHHOE MTOBE/ICHUE JINYHOCTH.

24. launmatuBHAs TEMA.

TEMbI PE®EPATOB JJ151 IPOBEPKH YPOBHA KOMIIETEHLIUHU

1. CooTHOIIEHHE TOTEHIMATIOB «YEJIOBEK—TpYIIIa—opranu3anusy. Biusaue
3THX YpOBHEH Ha 3((HEKTUBHOCTH OpraHU3ali. BO3MOXKHOCTH yIIpaBieHHUS.

2. Mogenu opraHu3allMOHHOIO MOBEACHMS: UCTOPUS Pa3pabOTKH, CBS3b CO
CTUJISIMU YTIPABIICHUS, BO3MOKHOCTH MCIIOJIb30BAHUS.

3. Dtuyeckue npoOIeMbl COBPEMEHHOTO MEHEHKMEHTA U OPraHU3alMOHHOE
MOBEJICHUE.

4. Meroasl VCCJIEIOBAHMS, IPOTHO3UPOBAHMS, yIPaBJICHUS
OpraHU3ALMOHHBIM TOBEJACHUEM.

6. [TonsiTue, BUIbI BOCOPUATHS U CHELM(PHKA MEPLUENTUBHBIX MPOIECCOB

7. OCHOBHBIE CBOMCTBA BOCIIPUATHUS U UX XapaKTEPUCTHKA

8. Ilpomecc BocmpusTHS U BIMSIOUIME HA HEro (aKTOphl B YCIOBUSX
OpraHu3aIuu

9. CtepeoTun kak mpobiiema npolecca BOCIPUSTHS

10. Coneprxanue ¢pyHIaMEHTaNbHON OMIMOKH aTpuOy LU

11. Teopus popmupoBanus rpynn J[x. Xomanca

12. OcoOGeHHOCTH U IPUYMHBI BOZHUKHOBEHUST HE(hOPMAIIBHBIX TPYIIIT

13. ®opmbl, ICTOYHHUKY U MTAPATOKCHI BIIACTH

14. CymHOCTh YIOBOK-MAHUIYJISIUN B OPTaHU3ALUN
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15. IenMHKBEHTHOE MTOBEICHUE TIEPCOHANIA OPraHU3ALIUU

16. PeueBoil 3TUKET pyKOBOIUTENS.

17. Ilpuemsbl BO3IEUCTBUS HA IEJIOBBIX MAPTHEPOB U MMOAYNHEHHBIX.

18. TlpaBuna obyerdeHus aganTaluuyd HOBOrO COTPYAHUKA-IIOTYUHEHHOTO.

19. IIpaBuna 1e10BOro 3TUKETA 151 TOAYUHEHHBIX.

20. KoMMyHUKaTUBHBIE PUHIMIIBI ONITUMU3AIUHU CITYKEOHOTO OOIICHHUS.

21. Cpencta BepOaIbHOTO OOIIEHUSI.

22. CpencTtBa HeBepOATbHOTO OOIIEHHUS.

23. [IpokceMuyeckue cpeacTBa HEBEPOATLHOTO OOIIECHUSI.

24. KoH(AMKTHBIE THUIBl JUYHOCTEH. THNBI JTUYHOCTEH Kak MNpUYMHA
BHYTPWJINYHOCTHBIX KOH(IUKTOB.

25. llenu 1 BUABI KOMMYHUKALIHM.

26. @opMbl CTUMYJMPOBAHUS, UCIIOJIb3YEMbIE B OTEUECTBEHHOM MPAKTHKE.
IIpuBectu npuMeEpHL.

277. HemarepuanbHble CTUMYJIMPYIOIIME CUCTEMBI B OpPraHU3alUu.

28. Opranuzanus npolecca MOTUBALIMKM Ha OT€UECTBEHHBIX NPEANPUITHUIX

29. Ucnonb30BaHKe NOOLIPEHUN U HAKA3aHUM IS MOTUBALIMU TIEpcoHaa

30. BiusiHue cTuiig pyKoOBOJICTBa HA MOTHBAIIMIO [TEpCOHAa

31. AmnHanu3  CTpPaHOBBIX  MOJEJNEH  JOCTHMXKEHHMS  HAIMOHAJIBHOMN
KOHKYPEHTOCIOCOOHOCTH (Ha MpUMepe OJHOM U3 CTPaH MO BHIOOPY CTYJIEHTA).

32. Oco0eHHOCTH MEHEHKMEHTa B pupmax OUHISHINY.

33. CucremMa noAroTOBKM yIPAaBIEHYECKUX KagpoB BO PpaHIuu.

34. llIBeiinapckast MOJENb YIIPABICHUS.

35. Mogaens meHemkMeHTa B Benukoopuranum.

36. Mopenb ocBoeHus KyJbTypsl M. bennera

37. IloHATHE MEXKYIBTYPHOU KOMIIETEHTHOCTH

38. OcoOeHHOCTH MEKKYJIHbTYPHOI'O B3aUMOJICUCTBHUS B JICJIOBOM OOIIICHUU

39. CooTHo1ieHue Moaenei KOMMYHHKATUBHOTO IMOBEJIECHUS
MPEJCTABUTENICH pa3HbIX JIMHIBOKYJIBTYPHBIX MPOCTPAHCTB

40. YcnoBus 1 ciocoObl MEKKYIBTYPHOTO B3aUMOICHCTBHS

41. Muoroo0pa3ue HallMOHAJIbHBIX KYJIbTYP U MEXITHUUECKHE KOH(IHKTHI
B EBpomne

42. KpocckynbTypHas KOMIIETEHTHOCTh MEHEKEpa U  TOJEPAHTHOE
OTHOIIIEHUE K JPYTUM KYJIbTypam

43. KynbTypHBIU HIOK: IEJI0BOE OOIIIEHHE B pa3HbIX CTpaHaX

44. Paznmuuusg B MOHOXPOMHBIX H IIOJUXPOMHBIX KYJbTypax M HX
MCIIOJIb30BaHUE B MPAKTUKE YIPABICHUS

45. DTHOUEHTPUYECKUH TMOAXOA B  YIPABICHHH  MEXIyHapOIHOU
KOMITaHUEH: BIUsIHUE HAa 9(PPEKTUBHOCTD U U3IEPKKU BEJICHUS OM3HECa
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BOITPOCHI K DK3AMEHY MO PA3JAEJAM (TEMAM)
JTUCHUATIIMHBI (MOYJIS)

1. MicTropust CTaHOBJIEHHSI OPTraHU3AUOHHOTO OBEICHHUS

2. Buemnue ¢akTopbl, Onpeaesione OpraHu3alluOHHOE TIOBEICHUE

3. Baytpennue (hakTopsl, ONpenessioniie OpraHu3alliOHHOE TIOBEICHUE

4. Moaenu OpraHu3allMOHHOrO MOBEICHHUS

5. OCHOBBl TIOHMMaHUs TIOBEICHMS JIIOACH B OpPraHM3aldU: YEJIOBEK,
WHIUBU/I, IMYHOCTh, UHJIUBUIYAJIbHOCTb

6. CyIIHOCTb, CBOMCTBA U TPOLIECC BOCIIPUSTHS

7. 3akoHbI ¥ 3PHEKTHl BOCIPUSITHS

8. I[lonstue aTpudyumu, ee TUIbI U 3HPEKThI

9. ®opmupoBaHKE U yIIPABICHUE BICYATICHUAMHU

10. ®opMupoBaHue rpynnoBOro MOBEICHHS B OpraHU3aluu

11. ®opmainbHblie U HeOpMabHbIE TPYIIIBI, UX B3aUMOICHCTBHE

12. JIugepcTBO U BIIACTh B OpTraHU3aLUN

13. KomMaHasl 1 UX co3xaHue

14. MaHUIyISITUBHOE,  JI€BUAHTHOE,  JCIMHKBEHTHOE, JECTPYKTHBHOE
NOBEJICHUE B OpPraHU3alNH

15. KopniopaTrBHas KyJbTypa U OBEAECHUE OPraHU3ALNT

16. IloHsITHE YHIpaBIEHYECKON STUKU OpTraHU3alUuN

17. BnusiHre OpraHu3aliMOHHON KyJbTYpbl HA AEATEIbHOCTh OPTaHU3ALNN

18. IIpoiecc KOMMyHUKaMi B OPraHU3ALUN

19. Buns! u knaccudukanuss KOMMYHUKALAMA

20. bappepbl MEXIMYHOCTHBIX M OPTaHU3AMOHHBIX KOMMYHHKALIAN

21. Tunel KOMMYHUKAIIMOHHBIX CETEN

22. YnupapneHue KOH(YJIMKTaMU U CTPECCaMH B OpraHu3aluu

23. CyniHoCTh ¥ COJIepKaHie MOTHUBALIUH

24. MoTtuBanys U CTUMYJIMPOBAaHNUE B OPTaHU3aLUU

25. IIpodheccuoHanbHbI pOCT NEpCOHANIa B OpraHU3aIluu

26. Pe3y1bTaTUBHOCTh MOTHBAIIUU

27. Ilonxopl K Kiaccu(pUKalMA HAIMOHAIIBHBIX JIEJIOBBIX KYJIBTYpP

28. [TapaMeTpsl KyJIbTYpHBIX Pa3JInuuil B MEXAYHAPOIHOMU Cpenie

29. ®akTopel MEXAYHAPOAHOM CpEABI, BIMSIOIIAE HA OPTraHU3aLHOHHOE
MOBEJECHUE U OPTAaHU3AUOHHYIO KYJIbTYPY OpraHu3aiin

30. [TapameTpbl KPOCCKYJIBTYPHBIX Pa3IU4HiA

31. OcobGeHHoCTH AETOBOTO OOIIEHUS M 3TUKETA B PA3IMYHBIX KYJIbTypax

32. HTepHAIMOHAIN3AIMS OPTraHU3alOHHON KYJIBTYpPBI

33. @akTophl, NPOTUBOACUCTBYIONIME W MOJIAEPKHUBAIOLIIUE KYJBTYPHYIO
aJanTaruo

34. KynapTypHBIM  IIOK, CTpaTeruv  IMPEOJOJIECHUS  MEKKYJIbTYpPHOIO
KOH(JIMKTA

35. MotuBanuoHHas muddepeHunanus B MYJIbTHHALIMOHAJILHOM
KOJUICKTUBE
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