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Busuposanue PI/I 15t ncnoJiHeHUsI B 04epeiHOM Y4eOHOM roay
"YTBEPXKJIAIO"

Pabouas mporpamMma nepecMoTpeHa, o0CykaeHa U 0J00peHa s ucnonHeHus B 2024 - 2025  y4yeOHOM roay Ha
3aceqaHuu kKaeapbl MCHEDKMEHTA BHEIITHEAKOHOMHYCECKOH I TSILHOCTH

[Iporoxom ot " " 2024 1. Ne__

3aB. kadenpoii a-p sKOH.HayK, 1oueHT, beranckas W.1O. (monmce)

BusupoBanue PII/] niis ncnoJiHeHHsI B 04epeiHOM Y4eOHOM roay
"YTBEPXKJIAIO"

PaGouas mporpamma nepecMoTpena, o0CykaeHa u ogoopeHa ans ucrnonaeHus B 2025 - 2026 yueOHOM Toqy Ha
3aceqaHuu Kadeapbl MCHEDKMEHTA BHEITHEAKOHOMHYUECKOH I TEILHOCTH

[Iporokon ot " " 2025 . Ne__

3aB. kadenpoit 1-p 3KOH.HayK, AOLEHT, beranckas 1.10. (mozmcy)




PA3JIEJI 1. OPFAHI/ISAHI/IOHHO-METOI[I/I‘IECKI/Iﬁ
1.1. IEJX JUCHMIIJIMHBI
HCJ'II:Z (l)OpMI/IPOBaHI/Ie CUCTCMHOI'O MBIIIJICHUSA U KOMIIJIICKCA CIICIUAJIBHBIX 3HaHI/Iﬁ nu YMGHI/Iﬁ 06y‘{a}0H_II/IXC$I 110
yr[paBJ'ICHI/I}O d)YHKI_II/IOHaJ'IBHI)IMI/I ImoacucreMaMu 1 DJICMCHTAMHAU BHYTpeHHeﬁ Cp€abl OpraHus3ani Ha BCEX CTaIUAX
€€ )KU3HCHHOT'O ITUKJIA, IIPOCKTUPOBAHUIO U COBEPIICHCTBOBAHNIO CUCTEMBI ynpaBneHI/m OpF&HPBB.HPIGﬁ, peanu3anun
06HH/IX q)yHKLII/Iﬁ yHpaBJICHUA, HIPUHATUIO CTPATCTUYCCKUX U TAKTUYCCKUX peHICHI/Iﬁ B COOTBETCTBUU C 3aHUMAEMON
OOJIDKHOCTBIO, OpraHu3alun ACATCIIbHOCTH U yr[paBJ'IEHI/II/I nmoapasaCJICHUAMHA U ITOJYUHCHHBIMU, HCO6XO,I[I/IMI>IX JJIA
MPAKTUICCKOW PA0OTHI MEHEKEPA PA3ITMYHBIX YPDOBHEH.
1.2. YUEBHBIE 3AJAUYN JUCIHUIIJIUHBI
(hopMHpOBaHNE COBPEMEHHOTO MBIIIJIEHHS B 00JIACTH yIIPaBICHUS;
HpI/I06pCTeHI/Ie HAaBBIKOB aHAJIUTUYCCKOI'O U SMIIMPUYICCKOTI'0 UCCIICAOBAHMS YIIPABJICHUSA OpFaHHSaHHCﬁ;
YCBOCHUC OCHOBHBIX METOAOB U UHCTPYMCHTOB IOCTPOCHHUA OPraHU3allMOHHBIX CTPYKTYD,
aHAJIN3 OPTAHM3AITMOHHBIX TEOPHH (KIACCHYECKUX, HEOKIACCHYECKHX), a TakKe MPEICTaBICHUI COBPEMEHHOM
OpraHU3allMOHHOMN MapaurMbl;
BBIpa6OTKa LEJIOCTHOr0O NMPEACTABJICHUA O PA3JIMYHBIX ACIICKTaX CTPOCHUSA U (I)yHKLII/IOHI/IpOBaHI/Iﬂ OpraHu3anuvu Ha
BCEX €€ YPOBHSX;
aHaAJIN3 OTEYECTBEHHOTO M 3apyOEKHOTO OMBITAa MPOSKTHPOBAHUSA M COBEPUICHCTBOBAHUS 3(PPEKTHBHBIX CHCTEM
YIHPABJICHUSI UMUJDKCM OPIradu3aiinm

1.3. MECTO JUCHUILIMHBI B CTPYKTYPE OCHOBHOM OBPA30OBATEJIbHOM ITPOI'PAMMBI

Luk (paszer) OITOIT BO: [51.0.06

1.3.1. Jucyunauna "Meneodscmenm opeanuzayuu' onupaemces na creoyiowpue snemernmol OIIOI BO:

Meto1010THs U METOJIbl HAYYHBIX UCCIEAOBAHUN

1.3.2. Jucyunauna "Menedsicmenm opeanuzayuu” evicmynaem onopou 0/ CIOVIOUWUX INEMEHMOB:

CrpaTernueckoe IIaHUPOBAaHUE U OM3HEC-TUIaH

COBpEMEHHBII CTpaTEerHuecKuil aHaus3

Db dexrurnnpie busHec-kommynukarmu (Effective business communications)

1.4. PE3YJIbTATbBI OCBOEHUSA JUCHUIIJINHBI:

OIIK-1.1: Jemoncmpupyem 3HaHUS DKOHOMUYECKOU, OpP2AHU3AYUOHHOU U  YNPABIEHYECKOU
UHHOBAYUOHHBIX NOOX0008, 000OUIeHUS U KPUMUYECKO20 AHAU3A NPAKMUK YAPAGTIEHUSL.

meopuu,

3HAaTB:

Yposensb 1

OCHOBBI 3KOHOMHYECKUX, OPraHU3aIMOHHBIX U YIPABJICHUYCCKUX TECOPUHM B 00beMe, HEOOXOAMMOM
JUIsT yCOENHON TpodecCcroHaabLHON AeITeILHOCTH

YpoBeHsb 2

NPUHIUIIBI CTPATETUYCCKOIO YIIPABJICHU B COBPEMCHHBIX OPraHU3alUAX

Yposens 3

pOJb MEHEHKMEHTa B opraHu3anud 3QQEeKTUBHOW JESTENbHOCTH OpraHu3allud H  (QaKTOphI
2 bheKTUBHOCTH MEHEHKMEHTA

VYMeTh:

Yposens 1

ONPEACIISTh HAIPABICHUS NESITEIbHOCTH OpPraHU3alyyd C YYETOM MPUHLMIIOB MEHEHKMEHTa U
COIIMAJILHOM OTBETCTBEHHOCTH

YpoBeHs 2

HUCIIOJIb30BAaTh HCTOYHUKHU praBJ’IeH‘leCKOﬁ I/IH(i)OpMaI_II/II/I AJI IPUHATHS YIIPAaBJICHYCCKUX peIHGHPIfI

Yposens 3

pa3pabathiBaTh MPOEKTHI B Cepe yIpaBicHHUs OpraHu3alyedl ¢ y4eToM HOPMAaTHBHO-TPABOBBIX,
PECYPCHBIX, /IMHHUCTPATUBHBIX M WHBIX OTPaHUYCHUI

Bnanets:

Yposens 1

HaBbIKaMH IIPOTHO3UPOBAaHUA PA3BUTUEC OKOHOMUUYCCKUX U YIIPABJICHUYCCKHUX ITPOLECCCOB

YpoBensb 2

MCTOJaMH 1 MPpUCMAaMU aHAJIN3a YIIPABJICHYCCKUX ITPOLECCOB

Yposens 3

COBpeMeHHOﬁ MeTOHHKOﬁ IMOCTPOCHUS YIIPABJICHYCCKUX MO,Z[CJ'ICﬁ

1.4. PE3YJIbTATbI OCBOEHUSA JUCHUIIJINHBI:

OIIK-3.1: Ocywecmensiem ynpasierue OyHKYUOHATbHLIMU NOOCUCTIEMAMU U INeMEHMAMU SHYyMpeHHel cpeobl
OpeaHu3ayuyu Ha 68cex CMAOUsX ee IHCUSHEHHO20 YUKIA, NPOeKMUposauue U COBEPULeHCBO8aHUE CUCHEMb]
ynpaenenus opeanusayuetl, peaiu3ayuro oowux GYHKYUll ynpagieHus, npuHamue Cmpame2uieckux u makmudeckux
| pewienutl.

3HaTh:

YpoBeHb 1 |0CHOBHBIE MOJICIIN ITOBEACHUSI OPTaHU3aL[UU




YpoBenn 2

3aKOHOMEPHOCTH TTOBEICHHS JIFOJICH B OpraHU3aIllii, OCOOEHHOCTH MHANBUIYAIHHOTO M TPYIIIOBOTO
MOBEJCHHS, XaPaKTEPUCTHKH KOPIOPATHBHOM KYJIBTYPhI

YpoBenb 3

METOABl CO3MIaHUS W TOMICP)KaHHUS OJIArONPHUATHOTO MOPAITBHO-TICHXOJIOTHYECKOTO KJIMMara B
KOJIJICKTUBE, OICHKH () (EeKTUBHOCTH YIIPABICHHS IIEPCOHAIOM

VYMmeTh:

Yposens 1

OTIPEIETSAT, CBOIO POJIb B COLMAIBHOM B3aWMOJEHCTBHM M B KOMAaHAHON paboTe, y4YUTHIBas
OCOOCHHOCTH TIOBEACHHWA W WHTEPECHl [PYIHMX WICHOB KOMAHIbI, HCXOJS W3 CTPaTerud
COTPYAHHUYECTBA JUIS JOCTHKEHUSI TOCTABJIEHHON HEIH

YpoBenb 2

aHaJN3UPOBATh BO3MOJKHBIC TOCIEACTBHUS JIMUHBIX ICHCTBHUH B COIIMAIIBHOM B3aWMOJIECHCTBHU W
KOMAaHJIHOH paboTe, IIJIaHUPOBATh CBOU JEHCTBYS JUIS JOCTHOKEHHUSI 3aJaHHOI0 PE3yIbTara

Yposens 3

OCYIIECTBIATh OOMEH MH(OpPMaIUeH, 3HAHUSIMH ¥ OIBITOM C YWICHAMH KOMaHJbl, OLICHUBATh UJICH
JIPYTUX WIEHOB KOMaHAbI JJIs JOCTHYKEHMSI IIOCTABJICHHOM NEIN

Bnaners:

Yposens 1

HaBBIKaMU pa3pa60TKH YIOpaBJIICHYECKOIO pPCHICHUA B YCIOBUAX OINPCACICHHOCTH,
HCONIPECACIICHHOCTH

pHCKa,

YpoBensn 2

COBPEMEHHBIMU TEXHOJIOTUSAMHU A((EKTUBHOTO BIMSHUAS HAa WHIUBUAYAIBHOE U TPYIIIIOBOC
MOBEJCHHE B OpraHU3aluu

Yposens 3

PasJIMYHBIMUA TEXHOJIOTHSIMA KOMAHIHOW paboThl, NpUeMaMH KOHCTPYKTUBHOH KpPUTHKH H
CaMOKPHUTHKH, METOIaMH YIPaBJICHHUsI KOHPJIUKTAMU B OpTraHH3aLUH

1.4. PE3YJIbTATBI OCBOEHUA TN CIIUIIJINHDBI:

OIlIK-4.1: Ocywecmensem opeanuzayuto pabomsl U YNAPAeieHue opanusayuel, 6vlpadamvieéds KOMAHOHYIO
cmpame2uto 0711 O0CMUICEHUsL ROCMABGIEHHOU Yeu.

3HaTh:
YpoBenb 1 |METOAB TIOCTPOCHUS OPTaHU3ALMOHHBIX MOJIENCH, MPUHLIMUIBI W TMOAXOABI K (QOPMUPOBAHHIO
2(pHEKTHUBHBIX KOMaH/I
YpoBensb 2 |IpUHIMIIEI U TEXHOJIOTHH BBIPAOOTKHU CTPATErM KOMaHIHON pabOThI JUTsl JOCTH)KEHHSI IOCTaBJICHHON
LeJIN
Yposensb 3 |crioco0b! pa3paboTKu CTpaTeruy COTPYIHUYECTBA U HA €€ OCHOBE OPraHU3yeT 0TOOP UICHOB KOMAH/IbI
JUIS. JOCTHYKEHMSI ITOCTABACHHOM EIn
VYMeTh:
YpoBenb 1 |opraHu30BbIBaTE U PYKOBOOUTH pabOTONl KOMaHAbI, BBIpAaOaThiBasg KOMAHIHYIO CTPATETHIO JUIS
JIOCTHIKEHHS ITOCTABJIEHHON 11eH
Yposens 2 |popMHupOBaTH KOMaHIy, HampaBiIsATh €€ paboTy; OpraHW30BBIBATH INPOAYKTHBHOE JEJIOBOE
B3aMMOJICHCTBUE U OOPATHYIO CBSA3b C WIEHAMU KOMAHIbI
YpoBeHb 3 [[IPOSIBIATH JIMJEPCKUE U OPTAaHU3ATOPCKHUE KAUECTBA
Bnaners:
Yposens 1 |Merononoruei pa3pabOTKK U MPUHATHS YIIPABICHYECKUX M CTPATETHUECKUX PEIIeHUN
YpoBeHb 2 |MHCTpYMEHTapHeM IJIAHUPOBAHMS KOMaHIHOW pabOThI, paclipeieeHNus MOPYIEeHUH U JeIerHpOBaHHS
MTOJTHOMOYHM UJIeHAM KOMaHIbI

B pesynomame oceoenun Oucyunaunvt ""Meneorscmenm opzanuzayuu' ooyuarowuiica 00ondceH:

3.1

3HATB:

OCHOBHBIC MCTOAbI 1 UHCTPYMCHTBI TIOCTPOCHU A OPTaHU3ALIMOHHBIX CTPYKTYP

3.2

YMeTh:

aHAJTN3UPOBATh OPTraHU3AMMOHHBIC TEOPUN (KJIACCHYECKUX, HEOKIACCHYECKHUX), a TaKKe MPeICcTaBICHUN
COBPEMEHHOM OpPraHu3allMOHHON MapaaurMbl

3.3

Baanern:

HaBbIKaMH aHAJIUTHYCCKOT'O X SMIIMPUYICCKOI'0 UCCICAOBAHNA YIIPABICHUA OpF&HH?&&HHCﬁ

1.5. ®OPMbI KOHTPOJISA

Texymmid KOHTPOJIb YCIEBaEMOCTH IO3BOJISIET OLEHUTh YPOBEHb C(OPMHPOBAHHOCTU DJIEMEHTOB KOMIICTECHIIUH
(3HaHWL, yMEHMH W TPHOOPETEHHBIX HABBHIKOB), KOMIIETEHIIMHA C MOCIEAYIONIMM OOBEIUHEHHEM OIICHOK W
npoBoJuTCs B (opMe: YCTHOrO oOIpoca Ha JEKIMOHHBIX W CEMHHAPCKUX 3aHATUSAX ((POHTAIBHBIN,
WHIWBUAYaIbHBIN, KOMIUIEKCHBIN), TUCHbMEHHOM NPOBEPKH (TECTOBBIE 3aJaHMs, KOHTPOJIb 3HAHMW MO pasielry,
CUTYAI[MOHHBIX 33/IaHUN M T.II.), OLIEHKH aKTUBHOCTH pabOThI 0OYHYaIOIIETOCs Ha 3aHATHH, BKIIOYas 33JaHUS A
CaMOCTOSTENEHON PaOOTHI.




Hpo.fue.ucymoqnaﬂ ammecmauun

Pesynbrarhl TEKyIIero KOHTPOJISEI M MPOMEXKYTOYHOW aTTecTanud (OPMHUPYIOT PEUTHHTOBYIO OIEHKY pPa0OThI
oOyuaromerocsi. Pacmipenenenue 6amioB npu (HOpPMUPOBAHUHM PEHTHHTOBOW OIEHKH pPabOTHl 00ydaromerocs
OCYIIECTBISICTCSI B COOTBETCTBHM C JICHCTBYIOIIUM JIOKATBHBIM HOPMATHBHBIM akToM. [lo  JMCIUILTHHE
"MeHeDKMEHT OpraHu3aiyy’ BUA0OM IPOMEKYTOUHOM aTTECTAIlUM SIBJIIeTCS DK3aMeH

PA3JIEJ 2. COAEPKAHUE JUCIIUAIIJIMHBI

2.1. TPYJOEMKOCTb OCBOEHUS JUCHUIIJINHBI

Obmast TpyT0EMKOCTh TUCIUIUIMHEL  "MEHEIKMEHT opraHu3anun’’ coctaBisier 4 3a4€THple enuHuIb, 144 daca.
KonnvecTBO 4YacoB, BBIIENSEMBIX Ha KOHTAKTHYIO PabOTy C TIpErnojaBaTelieM U CaMOCTOSITEIBHYIO paboTy
o0ydaromerocs, onpeaessieTcs: yueOHbIM TUIAHOM.

2.2. COAEPKAHUE PA3JIEJIOB TUCHUITJIMHBI

HaumenoBanue pasnenos u tem /Buj 3ansarus/ | Cemectp /| Yacos | Komneren- | JIuteparypa | Unre | Ilpumeuanue
Kypc 107071 PAaKT.
Paznen 1. KonnenrtyajbHble acneKThbl CHCTEMHOit
MOJ€J I MEHE’KMEHTA OpraHu3anuu
Tema 1.1. CuctemHas Mozienb MEHEIKMEHTa 2 2 OIlK-3.1 J1.2 0
OpTaHM3alAN: OPTaHU3aMOHHO-TIPABOBOM OIIK-4.1 |JI1.3J12.1JI3.
acriekt /Jlex/ OIlK-1.1 1
24
Tema 1.1. Cuctemnas Mozienb MEHEIKMEHTa 2 4 OIlK-3.1 J1.2 0
OpTaHU3all|: OPraHU3alluOHHO-TIPABOBON OIIK-4.1 |JI1.3J12.1J13.
acniekt /Cem 3an/ OIIK-1.1 3
24
Tema 1.1. CuctemHast MoJenb MEHEIKMEHTA 2 6 OIIK-3.1 J1.2 0
OpPTraHH3ALMN: OPTaHN3aLMOHHO-ITPAaBOBOM OIIK-4.1 |JI1.3J12.1J13.
acriekt /Cp/ OIlK-1.1 2J13.4
24
Tema 1.2. OpraHu3aliMOHHBIH MEXaHU3M 2 2 OIlK-3.1 |JI1.3J12.1J13.] O
MeHeDKMeHTa opranm3anmu /Jlex/ OIlK-4.1 1
OIIK-1.1 33
Tema 1.2. Opranu3alMOHHBIN MEXaHU3M 2 4 OIIK-3.1 |[JI1.3J12.1J13. 0
MeHeDKMeHTa opranu3anuu /CeM 3aH/ OIlK-4.1 3
OIlK-1.1 33
Tema 1.2. OpraHu3aliMOHHBIH MEXaHU3M 2 6 OIlK-3.1 |JI1.3J12.1J13.] O
MeHeKMeHTa opranu3aryu /Cp/ OIlK-4.1 2J13.4
OIIK-1.1 33
Tema 1.3. KopriopaTusHast KynbTypa 2 2 OIIK-3.1 | JI1.3J12.1 0
opranuzanuu /Jlex/ OIlK-4.1 | JI2.2J13.1
OIIK-1.1 21022
Tema 1.3. KopriopaTuBHast KynbpTypa 2 4 OIlK-3.1 | JI1.3J12.1 0
opranmszauuu /Cem 3an/ OIlIK-4.1 | JI2.2J13.3
OIIK-1.1 21022




Tema 1.3. KopriopaTuBHast KyJIbTypa OIlK-3.1 JI1.3J12.1
opranmuzanuu /Cp/ OIIK-4.1 J12.2J13.2
OIIK-1.1 JI3.4
21322
Tema 1.4. OpranuzannoHHbIi nu3aiid /JIex/ OIlK-3.1 JI1.1
OIlK-4.1 JI1.3J12.1
OIlK-1.1 J12.2J13.1
32
Tema 1.4. Opranu3zannoHHbIH Tu3aitH /CeM OIlK-3.1 JI1.1
3aH/ OIlK-4.1 JI1.3J12.1
OIlK-1.1 J12.2J13.3
32
Tema 1.4. OpranuzanuoHusrii qu3aita /Cp/ OIlK-3.1 JI1.1
OIlK-4.1 JI1.3J12.1
OIlK-1.1 J12.2713.2
JI3.4
32
Tema 1.5. YnpaBnenueckue MOAETH B OIIK-3.1 J1.2
opraamzanuu /JIex/ OIIK-4.1 | JI11.3J12.1JI3.
OIlK-1.1 1
33
Tema 1.5. YopapneHdeckrue MOIETH B OIlK-3.1 J1.2
opraamzanuu /CeM 3aH/ OIIK-4.1 | JI1.3J12.1J13.
OIlK-1.1 3
33
Tema 1.5. YrnpaBnenueckue MOAETH B OIIK-3.1 J1.2
opranuzanuu /Cp/ OIIK-4.1 | JI1.3J12.1J13.
OIlK-1.1 2J13.4
33
Pazgen 2. YesoBeyeckue pecypchl H 4e10BeqecKHii
KalmuTaja Oprauu3anuu
Tewma 2.1. YnpaBneHne 4eI10BEYECKUMHU OIIK-3.1 J1.1
pecypcamu opranuszauuu /Jlex/ OIIK-4.1 | JI1.3J12.1J13.
OIlK-1.1 1
35
Tema 2.1. YopapneHnue 4eI0BEIECKUMU OIlK-3.1 JI1.1
pecypcamu opranuzanmu /Cem 3an/ OIIK-4.1 | JI1.3J12.1J13.
OIIK-1.1 3
35
Tema 2.1. YopapneHue 4e0Be4eCKUMU OIIK-3.1 J1.1
pecypcamu opranuzanuu /Cp/ OIlK-4.1 | JI1.3J12.1J13.
OIlK-1.1 2J13.4
35
Tema 2.2. YrpaieHrue nepcoHaIoM OIlK-3.1 | Ji1.1J11.2
cOoBpeMeHHOH opranu3anuu /JIex/ OIlK-4.1 |J11.3J12.1J13.1
OIIK-1.1 31




Tema 2.2. YrpasieHue nepcoHaaIoM 2 4 OIIK-3.1 | JI1.1J11.2 0
coBpeMeHHOH opranuzaiuu /Cem 3an/ OIlK-4.1 |JI1.3J12.1J13.
OIIK-1.1 3
31
Tema 2.2. YpasieHue nepcoHaaoM 2 6 OIlK-3.1 | JI1.1JI1.2 0
coBpeMeHHOM opranuzanmn /Cp/ OIIK-4.1 |JI1.3J12.1JI3.
OIIK-1.1 2J13.4
31
Paznen 3. CoBpeMeHHasi MoJe/1b MeHeAKepa
Tema 3.1. Mozens COBPEMEHHOI'O MEHEKEpa 2 2 OIIK-3.1 | JI1.1J11.2 0
/JTex/ OIlIK-4.1 | JI1.3J12.1
OIlIK-1.1 | JI2.2J13.1
32
Tema 3.1. Mozens COBPEMEHHOI'O MEHEKEpa 2 4 OIIK-3.1 | JI1.1J11.2 0
/Cem 3an/ OIlK-4.1 | JI1.3J12.1
OIIK-1.1 | JI2.2J13.3
32
Tema 3.1. Mozenb cOBpeMEHHOTO MEHeIKepa 2 6 OIlK-3.1 | JI1.1J11.2 0
/Cp/ OIlK-4.1 | JI1.3J12.1
OIIK-1.1 | JI2.2J13.2
J3.4
32
Tema 3.2. TpeboBanus k npogeccuoHaNbHON 2 2 OIlK-3.1 | JI1.1J11.2 0
KOMIIETEHTHOCTH MeHexepa /JIex/ OIlK-4.1 | JI1.3J12.1
OIIK-1.1 | JI2.2J13.1
€]
Tema 3.2. TpeboBanus k mpodeccnoHaTEHON 2 4 OIIK-3.1 | JI1.1J11.2 0
KOMIIETEHTHOCTH MeHekepa /CeM 3an/ OIlK-4.1 | JI1.3J12.1
OIlK-1.1 | JI2.2J13.3
€]
Tema 3.2. TpeGoBanus k npogeccuoHanbHON 2 7 OIIK-3.1 | JI1.1JI11.2 0
KOMIIETEHTHOCTH MeHehkepa /Cp/ OIlK-4.1 | JI1.3J12.1
OIlK-1.1 | JI2.2J13.2
J3.4
€]l
Tema 3.2. TpeGoBanus k npogeccuoHanbHON 2 2 OIIK-3.1 | JI1.1J11.2 0
KOMIIETEHTHOCTH MeHekepa /Konc/ OIlK-4.1 | JI1.3J12.1
OIlK-1.1 | JI2.2J13.1
JI3.2J13.3
J13.4
213223354
35

PA3JIEJI 3. OBPA3OBATEJIBHBIE TEXHOJIOT'MHA

B nponecce ocBoenus aucuumivHbl "MeHeHKMEHT OpraHu3aiuu’" UCIOIb3YIOTCS:

- obpazoBarenbHbie TexHonoruu: nekiuu (JI), cemuHapckue 3anstus (C3), camocrosiTenbHas pabora CTyJIEHTOB
(CPC) mo BEIIOTHEHHWIO PA3TUIHBIX BUIOB 32/ IaHHIA;

- MHTEPAKTHUBHBIEC 00pa3oBaTeNbHbIe TexHoNoruu: npodiemuas nexuus (I1J1). JlekuuoHHbIH MaTepran npeacTaBieH
B BUJe craiij-npe3eHranmu B Gopmare «PowerPointy. J[ns HarIssqHOCTH UCTIONB3YIOTCS MaTepUallbl Pa3IMIHBIX
Hay4YHBIX W TEXHMYECKHUX OKCIIEPUMEHTOB, CIIPABOYHBIX MAaTepHalIOB, HAYYHBIX cTaTed T.4. B xome nexmum
npeaycMoTpeHa oOpaTHasi CBA3b C OOYYAalOIIMMMHCS, aKTUBHU3UPYIOLIME BOMIPOCHI, NPOCMOTP M 0OCYyXIeHHE
BuaeopmisMoB. [Ipu mpoBeaeHUH JEKIMHA HCTONB3YETCsl MPOOIEMHO-OPUEHTHPOBAHHBIN MEXIUCIUIUIMHAPHBIN
MOIXOJI, TPEATIONATaloIIMid TBOPYECKHE BONPOCHI M CO3/aHUE AWCKYCCHOHHBIX cuTyanuid. [lpm wu3noxxeHuu
TEOPETUYECKOI0 MaTepHuajga HCHOJB3YIOTCS TaKHe€ METOABI, KaK: MOHOJOTMYECKHH, IO0Ka3aTelbHBbI,
JMaJIOTMYECKU, SBPUCTHUECKHMA, UCCIEA0BATENLCKUM, TPOOIEMHOE U3JIOKEHHUE, A TAKKE CICAYIOIINE IPHHIUIIBI
JTUIAKTHKHM BBICIIEH IIIKOJbBI, TakKWe Kak: IOCIEAOBAaTENIbHOCTh M CHCTEMaTHYHOCTh OOYy4YEHHs, IJOCTYITHOCTb
00y4eHUs1, MPUHIUIT HAYYHOCTH, IPHHIUITEI B3aUMOCBSI3H TCOPUH M TIPAKTUKU, HATJISTHOCTH U JIP.




B koHIIe KaXk10# JEKITNH MPeTyCMOTPEHO BpeMs 171l OTBETOB Ha MPOOJIEMHBIE BOITPOCHL.

CamocrosiTennbHass paboTa TpeAHAa3HAaueHa JJIs  BHEAyJAUTOPHOW pabOThl  CTYICHTOB, CBSI3aHHOW C
KOHCIICKTUPOBAaHUEM HCTOYHUKOB, YYE€OHOrO Marepualia, HW3YYCHUEM JIOTIOJIHUTEIBHON JHUTEpaTyphl 110
TUCIUIUINHE, TTOATOTOBKOM K TEKyIIEMY W CEMECTPOBOMY KOHTPOJIIO, a TaK)Ke BBIMIOTHEHWEM WHAWBHIYaIbHOTO
3amaHus B popme pedepara, scce, MPe3eHTANH, SMITUPUIECKOTO UCCIIEAOBAHUSI.

PA3JIEJ 4. YAHEBHO-METOAHUYECKOE U MATEPUAJIBHO-TEXHUYECKOE
OBECIHIEYEHMUE JJUCHHUIIJINHBI

4.1. Pexomenayemasi Jureparypa

1. OcHoBHas JIUTEpaTYpa

ABTODBI, 3arjaBue HznarenscTBO, TON
COCTaBUTENN
JI1.1 |CmomnoBuxk, I'. H. [epconanbHelil MEHEIKMEHT: yueOHoe nocodue (137 [HoBocubupck, 2020
JI1.2 CrpaTteruueckuil ananus JaesTeabHOCTH opranu3anuu: |Mocksa : JamkoB u K, 2021
B.1. Cypar [u ap.] [yuebHO€E mocobue (242 c.)
JI1.3 MeHeKMEHT opraHu3anuu: yaeOHuk (442 c.) Honenxk : 'OY BIIO
. YO. beranckas, JI. «JOHAYUI ' Cy, 2021
B. Yepnas, C. B.
UYepHobaera, M. B.
l'onwaposa, M. A.
Mamxk, JI. B.
Kynemniosa
2. JlonoJIHUTeJbHAS JUTEpaTypa
ABTOpBI, 3arnasue N3parenscTBo, rox
COCTaBUTENH
J12.1 MeHeKMEHT OpraHu3alri: Y1eOHO-METOANYECKOe Honenxk : 'OY BIIO
JI. B. Yepnas, M. A. [mocobue nns crynentos 1 kypca OV "maructp" "TonAYul'C", 2018
Manuk, JI. B. HanpasieHus noarotosku 38.04.02 "MenemxMeHT"
Kynemiosa (Maructepckue nporpammsl : "MeHeKMEHT
oprannzanuii”, "Crtparerndeckoe ynpasieHue",
"CrpaTterndeckoe yrnpaBJIeHHE B MEXAYHAPOIHOM
ousHece", "MeKIyHapOIHbIN MEHE/DKMEHT",
"KopnoparuBHoe ynpaBieHHE U CTpaTerHIecKoe
pasButue OuszHeca" 04HOI/3a04HON (OpM O0yUEeHHS
(181 c.)
JI2.2 |Bacunbesa, E. 10., |KoMMyHUKaIlMOHHBIN MEHEIKMEHT : y4eOHO- Mocksa : MUCHU-MI'CY,
Cepruesckas, H. B. |meTogndeckoe mocobue (44 c.) 9BC ACB, 2020
3. MeToaunyeckue pa3padoTku
ABTODBI, 3arnasue HznarenscTBO, TON
JI3.1 MeHeIKMEHT OpTaHu3aIii: KOHCIIEKT JCKITUH s Honenk : ®I'bOY BO
JI. B. Uepnas oOyuaroruxcs 1 kypca oOpa3oBarenbHoi nmporpamMmbl |« JOHAYHUI'Cy, 2023
MarucTpaTrypbl HarpaBieHus noaroToBku 38.04.02
MenemxmenT (poduinb «MeXTyHapoTHBIH
MEHEPKMEHT (C 9aCTUYHOH peayn3anyei Ha
AHTTIUICKOM SI3BIKE)») OYHOH (popMbl 00yueHUs (223
c.)
JI3.2 MeHeKMEHT OpraHU3alui: METOINYECKUE Honenk : ®I'bOY BO
JI. B. YUepnas PEKOMEHJIALIUU JIJIsi OPTaHU3aLIUU JIOTIOTHUTEILHON «JJOHAYUI'Cy», 2023
BHEAyAUTOPHOH (MHAWBUAYaIBLHON) pabOTHI
oOyyaromuxcst 1 Kypca o0pa3oBaTeIbHON POrpaMMbl
MarucTparypsl HanpasieHus moarotosku 38.04.02
MenemxmenT (ipodmtb «MexayHapOIHbIH
MEHEJDKMEHT (C YaCTUYHOM peanu3anuei Ha
AHTJIMICKOM sI3bIKE)») OUHOH (opMbl 00yueHus (36 c.)




ABTODEHI, 3arnaBue H3narenscTBO, rOj
COCTaBUTEIIU

JI3.3 MeHemKMEHT OpTaHu3aIliN: METOIHICCKHE Homnerk : ®I'bOY BO
JI. B. UepHas PEKOMEHIAIMH [UTsl IPOBEJIEHHS CEMUHAPCKUX 3aHATHH |(JJOHAYUT' Cy, 2023
Ut oOyvarommxcs 1 Kypca oOpazoBaTenbHOM
MPOTrpaMMBbl MarucTpaTypbl HAITPABICHHUS TTOATOTOBKH
38.04.02 MenemxmenT (ipodminb «MexayHapOo HbIH
MEHEPKMEHT (C YaCTUYHOU peann3anuei Ha
AHTJIMKACKOM $SI3bIKE)») OYHOM hopMbl 00yueHus (98 c.)

J3.4 MeHnepKMEHT OpraHn3alii: METOAUYECKHE Hownerk : ®I'bOY BO
JI. B. YUepnas PEKOMEH Al VISl OpTaHU3aIMHd CAMOCTOSITEIbHOMU «JOHAVYUI'C», 2023
paboTs! st o0yyarommxcs 1 Kypca o0pa3oBaTebHOM
MPOrpaMMbl MATHCTPATYPhl  HAIPABIICHUS MOATOTOBKU
38.04.02 MenemxmenT (ipoduib «MexkyHapoIHbIH
MEHEDKMEHT (C YJaCTUIHOH peaTn3ainei Ha
AHTJIMKCKOM $SI3bIKE)») OYHOM hopMbl 00yueHus (26 c.)

4.2. IlepeyeHb pecypcoB
HH(MOPMAIMNOHHO-TEJIEKOMMVYHUKAIMOHHOH ceTH ""UnTepHeT"

31 |IIpobiembl TeOpHY ¥ PAKTHKH YIIPABICHHUS http://www.ptpu.ru/default.asp
D2  |Ceresoii xypHan http://www.setevoi.ru

n3  |lIpaKTHIecKui MEHEVKMEHT http://www.cfin.ru/index.shtml
34 Bricokue TexHonorun YHpaBJICHUA TPEATIPUATHEM http//wwweplcru/

D5 |YmpaBieHne nepcoHanoM http://www.superjob.ru

4.3. IlepeyeHb NPOrpaMMHOro odecrneyeHust

JluneH3noHHOE W CBOOOJHO pPacHpoCTpaHseMOe NporpaMMHOe oOeclieueHHe, B TOM 4YHCJE OTeUYeCTBEHHOT'O
MIPOU3BOJCTBA!

KommnbroTepHasi TeXHMKa C BO3MOXKHOCTBIO MOJKIIOUEHMS K ceTu «VHTepHeT» M obeclieueHHeM JocTyna B
AJNIEKTPOHHYIO HMH(POpPMaIMOHHO-00pa3zoBatenbayio cpeay (DMOC ®I'bOY BO "JIOHAYUI'C") u 3neKTpoHHO-
oubnoreunyro cucremy (OBC IPRbooks), a Takxke BO3MOXKHOCTBIO UHAMBUIYAJLHOTO HEOTPAHHMUYEHHOTO JOCTYIIa
obyuaroruxcst B ObC u QUOC nocpenctom Wi-Fi ¢ mepcoHanbHbIX MOOMIIBHBIX YCTPOUCTB.

Cepeep: AMD FX 8320/32Gb(4x8Gb)/4Tb(2x2Tb). Ha cepBepe ycraHoBIeHa CBOOOAHO pacHpocTpaHsemas
oneparonHas cuctema DEBIAN 10. MS Windows 8.1 (JIuneHsnoHHass BepcHsl ONEPAIMOHHOW CUCTEMBI
NOATBEpXKAeHa cepTudukaTaMu moaauHHOCTH cucteMbl Windows Ha kopmyce IIK), MS Windows XP
(JInueH3noHHas BepCHs ONEPALIOHHOI CUCTEMBI TIOATBEPIKACHA CepTUhHUKATAMHE MOTMHHOCTH cucteMbl Windows
Ha kopnyce [1K ), MS Windows 7 (JIutieH3nOHHAs BEPCHUs ONIEPAIMOHHOMN CUCTEMBI MTOITBEPKICHA CEPTUDUKATAME
nojuyuHHOCTH cucteMbl Windows Ha kopmyce I1K ), MS Office 2007 Russian OLP NL AE (ymnen3un Microsoft Ne
42638778, Ne 44250460), MS Office 2010 Russian (sutiensun Microsoft Ne 47556582, Ne 49048130), MS Office
2013 Russian (umensun Microsoft Ne 61536955, Ne 62509303, Ne 61787009, Ne 63397364), Grub loader for ALT
Linux (munensus GNU LGPL v3), Mozilla Firefox (muuensus MPL2.0), Moodle (Modular Object-Oriented
Dynamic Learning Environment, munensus GNU GPL), IncScape (munensus GPL 3.0+), PhotoScape (iunensus

GNU GPL), 1C ERP VII, 1C 3VII (6ecrunatHple obnauHble peHIeHUs Ui 0Opa30BaTEeNbHBIX YUPEKACHHH OT
1Cfrech com) OnluOffice 10 01 (SaaS CGNITT Affora General Pubhlic T icence?l)

4.4. IlpogeccuoHanbHble 6a3bI JAHHBIX U MHGOPMaMOHHbIE CIPABOYHbIE CHCTEMbI

Katanor ABMC UNILIB - http://unilib.dsum.internal

DnexTpoHHO- oubaroreunas cucrema ®I'BOY BO « IOHAYUI'Cy - https://glib.donampa.ru/greenstone3/library/
Bremmss ObC - Onextponno-6ubnuoreynas cuctema IPRbooks

https://www.iprbookshop.ru

Horoop Ne 69/Y ot 21.10.2021




4.5. MaTepnaﬂbﬂo-TeXaneckoe o0ecnevyeHHe TUCIUIIIAHBI

VYuebHast ayquTopus AJsl IPOBEICHHS 3aHATHH JISKIIMOHHOTO THIIA: JIeKIHOHHAas ayauTopus Ne 205 yueOHBIi KopITyc
Ne 2. — KOMIUIEKT MyNbTUMEIUHHOTO OOOpPYIOBaHMA: HOYTOYK, MYyJIbTHMEIMWHBIA TPOEKTOp, JKpaH; -
CHeTMaTn3upoBaHHas Mebernb: padoyee MeCTO TperoaaBares, paboune Mecta o0yqatormmxcs (42), craroHapHast
JIOCKa, BeIKaTHas Jocka, Windows 8.1 Professional x86/64

(axapemuueckas noamnucka DreamSpark Premium), LibreOffice 4.3.2.2 (munensus GNU LGPL v3+ u MPL2.0).
3.2. YueOHas ayautopus IUIs IPOBENCHHS 3aHATHH CEMHUHAPCKOTO THIA, TPYHIIOBBIX KOHCYJIBTAlMH, TEKYIIETO
KOHTPOJIA U IpoMeXKyTouHO# artectarmu: Ne 205 yueOHbIH Kopiryc Ne 2.

- cienuanu3upoBaHHas Mebenb: pabouee MECTo mpernogaBares, paboune Mecta oOyyaromuxcs (42), craloHapHast
J0CKa, IEMOHCTPALIMOHHBIE TJIaKaThl;

3.3 TlomerieHus IS CaMOCTOSTCIBHOM paOOTBI C BO3MOKHOCTBIO MOAKIIOUEHHS K cetd "HuTepHer" u
o0ecriedeHrueM JOCTYIa B 3JIEKTPOHHYIO0 HHPOPMAIIOHHO 00pa30BaTeNbHYIO Cpely OpraHu3alHu:

YUTaNbHBIC 3AJ1bl, Yy4eOHbIe Kopiyca 1, 6. Aapec: 1. loneuk, yin. Yemockunues 163a, r. loHenk, yia. Aprema 94.

PA3JIEJI S. POHJI OHEHOYHBLIX CPEJICTB

5.1. KoHTpoJIbHBbIE BONPOCHI U 3a]aHUS

Bompocsr aits mpoBeaeHrsT TPOMEXKYTOIHON aTTeCcTauy 00yJaroTIXCs:

OpraHu3zanyst Kak CI0)KHasi CUCTEMa M 00BEKT yIpaBIeHUs
XapaKkTepuCTHKa OCHOBHBIX MOJICUCTEM MEHEIKMEHTA OpraHU3aliu
MHOXECTBEHHOCTb IOAYMHEHHS PE3YIBTATHBHOCTH OPTaHU3ALHA

YPOBHU COBEPILICHCTBA OpPraHU3aliH

W3meHeHns kak 00bEKTUBHBIN MPOIIECC Pa3BUTHS OPTaHU3AINN

OOu1re NOHATHS U CYITHOCTh KOPIIOPATUBHON KYJIbTYPHI

DJIeMEHThI KOPIIOPATUBHOU KYJIBTYPbI

MupoBoii onBIT 10 (OPMHUPOBAHUIO KOPIIOPATHBHON KYJIBTYPHI
TexHonoruu GopMUPOBaHHS KOPIIOPATUBHON KYJIBTYPHI

Jlu3aiin opraHu3aluy Kak Habop mapaMeTpoB, ONPEACISIOIINX YPOBHU pa3eleHus TPyAa U KOOPAUHALIMH
YPOBHHM U 3TaIlbl OPraHU3aLMOHHBIX U3MEHEHUI

OOBEKTHI U KOMIIOHEHTHI OPraHU3alMOHHBIX TPEe00pa3oBaHU

Mogens pa3BUTHS BHYTPEHHETO MOTEHIMANIA U KOHKYPEHTHOTO CTaTyca NpeapHsIThS
Mogenu opraHu3aliiy Kak OTKPBITONH CHCTEMBI

PazHOBHIHOCTH M KOMOWHAIIMK MOJIETICH YIIPAaBICHUSI OPTraHU3alUSIMH
YpaBieHYeCKUE TEXHOIOTUH

Tunonorus OTHOUIEHHA K YEIOBEUYECKUM pecypcam

Bunenue uenoBeka, kak 00beKTa yIpaBICHUS

Tunosnorus ynpasieH4ECKOro IepcoHalia

NHX1MHUPUHTOBOE ONMHMCAHUE NTPOLIECCOB B OpraHU3alux

enu 1 nprHOUIBI YIIpaBJICHUS IEPCOHAIIOM B COBPEMEHHON OpTraHU3aluu
Crparerun ynpasJieHHs IEPCOHATIOM

TexHoNOTHN ¥ METOMIBI YIPaBICHHUS

CoBpeMeHHBIE MOIXOBI K YIIPABICHUIO IEPCOHATIOM Ha Ka)KJIOM U3 YPOBHEM
Cocrasrnsroliyue MOETH MEHEKepa

3HaHUA U YMEHUS] MEHeKepa

CoxpaHeHHe TpyIOBOr0 NMOTEHIMAIa MEHEKEPa

OTudecKkre HOpMBI MEHEKEPa

Opraau3aTopcKue CIIOCOOHOCTH COBPEMEHHOTO PYKOBOJUTEIS U €TI0 UMUK
CopneprkaHue U XxapakTep TpyAa MEHEIKepa

[Icuxonornueckue kauecTBa MEHEKEpa Kak JIMYHOCTH

TpeOoBanns K MEHEKEPaM PA3IUIHBIX YPOBHEH yIpaBIeHUS

HcTouHnky BIacTu B OpraHU3aIiu

5.2. TembI NNCbMEHHBIX padoT

[TPUMEPHBIE TEMBI 5CCE

1. TIpoBeneHre M3MEHEHHH B OPraHU3aI[UK C OPTraHU3AIHOHHON KYJIbTYpOil BHIOPAHHOTO THIIA.

2. VrpagseHre nepcoHagoM B CHCTEME COBPEMEHHOTO MEHEKMEHTA.

3. Db dEeKTHBHOCTD M YCIIENIHOCTD JIESTETbHOCTH OPTraHU3alluy, IPUYUHBI CTPATErHYECKUX MTPOOIeM OpraHu3ani
4. ITpoOaeMbI ITOATOTOBKH MEHEKEPOB JUISL CHCTEMEI 00pa30BaHuUs




5. Ctparerndeckne MOJENHN YIIPaBIEHUS OPTaHU3aIlNH.

6. lHCTpyMEHTHI BHYTPHOPTAHU3AIIMOHHBIX KOMMYHUKAIIUN KaK (DYHKIUS MEHE/DKMCHTA.

7. ®opMHUpOBaHUE BUACHUS KOMIAHUU

8. MoTHBaIMOHHBIE MOJICIIN M UX UCIIOJIL30BAHUE B COBPEMEHHBIX OpraHU3aIHIX

9. OcoOeHHOCTH yIpaBIeHHsI IEPCOHANIOM OpraHU3aIiy (110 BEIOOPY).

10. MogenupoBaHue B ypaBIeHUN U MEHEPKMEHTE OpraHU3allny.

11. TIporHo3mpyemble MOCIHEACTBUS KOPOHABHpPYCAa Ha CTPATErHYECKOE MO3WIMOHUPOBAHNE OPTaHHM3AIHNU II0
BEIOOPY 00yd9aromerocs Ha BpeMEHHOM TOPH30HTE.

12. MoTuBaMOHHBIE MOAEIH U HX UCIIOJIb30BaHIE B COBPEMEHHBIX OpPraHU3alUsX.

13. BnacTe U BIUSHUE B OpraHU3aIH.

14. JlemoBbie KOMMYHUKAIIMU B OM3HECE

15. Y nanennsie paboune MecTa, Kak COBpeMEHHasi JOpMa YIpaBJICHHUS OpraHn3allHOHHOH 3 ()EeKTHBHOCTHIO
16. YnpaBneHnue TalaHTaMH B OpTaHU3ALIKH.

17. bpeHa-MeHe KMEHT 3apy0eKHBIX KOMITaHHH.

18. CocTostHME M pa3BUTHE OPTaHU3AIIHH.

19. O0mwmii U CTpaTernYeCKUii MEHEKMEHT OpraHHU3aIlNY.

20. CpaBHHUTEIHHBIN aHATHN3 MIPOIIECCOB YIIPABIEHUS TIIa3aMH HAaYaJIbHIKA H ITOTYMHEHHOTO.

ITPUMEPHBLIE TEMbBI PEOEPATOB

Tema 1.1. CuctemHas Mozienb MEHEIKMEHTA OpraHu3aluu
1. Uctopus pa3BUTHSI MEHEI)KMEHTA KaK HAyKH.

2. OmpiT MeHemxkMenTa B Poccnu, CIIIA, ©PT, SImonmm.

3. BnusiHue BHeNIHeH cpeipl Ha 1eATeIbHOCTh OpraHU3alllu.
4. EBpomneiickas MOJIENIb COBEPILICHCTBA U LIETH €€ CO3/IaHuUs

Tema 1.2. KopnopaTtuBHas KyJIbTypa OpraHu3aliu

1. Cuctema moompeHui U KyJbTypa SMOLMOHAIBFHOW BOBJICYEHHOCTH COTPYAHUKOB KakK 3J€MEHTHI yIpaBJICHUS
Oopranu3anuen

2. Ponb 1 MECTO KOPIIOPATUBHOM KYJIBTYPBI B CUCTEME YIIPABJICHUS YE€JIOBEUECKUMH PECYPCAMH OPTaHHU3ALAN

3. Ucropus u3yyeHus: KOpIOpaTUBHOM KyJIbTYpPbI

4. 3MeHeHune U pa3BUTHE KOPIIOPATUBHOM KYJIbTYPHI

5. KopriopatuBHas KynpTypa Kak CpeACTBO MOTUBAIlUM NHHOBALMN

6. TaliM-MEHEIX)KMEHT B KYJbTyp€e OpraHU3aluu

7. KopriopatuBHas KyJabTypa U CTPaTErHYECKOE Pa3BUTHE OpraHU3aIiu

Tema 1.3. Opranu3anMOHHBIA TU3AHH

1. [lnzaiin opranu3anuy Kak Ha0op mapaMeTpoB, ONMPEACISIOINX YPOBHH pa3AesieHus TpyAa U KOOpAMHALIMN
2. YpOBHH M 3Talbl OpraHU3alMOHHBIX U3MEHEHHH

3. OOBEKTHI U KOMIIOHEHTHI OpTaHNU3aI[MOHHBIX TPE00pa3oBaHuit

4. Moziens pa3BUTHs BHYTPEHHETO TIOTEHIMANa U KOHKYPEHTHOTO CTaTyCca OpraHU3aluu

Tewma 1.4. YpaBneHueckue MOI€TH OpTraHU3aIIH

1. Mopaenu opraHu3anuy Kak OTKPBITOM CUCTEMBI

2. Pa3HOBHUIHOCTH M KOMOWHAITUN MOJIEIIEH YIpaBIeHHs OpraHN3aIHsIMH
3. YpaBieH4YEeCKUE TEXHOJIOTHU

Tewma 2.1. YrpaBneHne 4e10Be4eCKUMH pecypcaMy OpraHnu3alluu

1. O0o01IeHE OMBITA PAa3BUTHS HAYYHOW OpTaHU3alMy YIpaBiIeHueckoro Tpyaa B Poccun.

2. O6001IeHNE OMbITa PA3BUTHSI HAYYHOM OpraHU3alMy YIIPaBICHYECKOTO TPyAa 3a pyOeKOM.
3. PazpaboTka TpeboBaHMii K (OPMHUPOBAHUIO CUCTEMBI IEPCOHATBHOTO MEHEPKMEHTA.

4. DBodIOIMS YIPaBIEHIECKOM MBICIH, PA3BUTHE TEOPUH YITPABICHUSI.

5. CtpaTeruu ynpaBieHHS YEITOBEUECKUMH PECYPCAMHU.

6. Teopuu COMATBHOTO U YEIOBEYECKOT0 KaluTana.

Tema 2.2. YrpaieHrue epcoHaIoM OpraHHu3aIki: COBPEMEHHBIC CTPATETHH, TEXHOJIOTHH U METOIBI
1. KagpoBas cTpaTerust OpraHu3aiui U OnpeAemsIonye ee GakTopsl.

2. KagpoBas nonutuka B COBPEMEHHBIX YCIOBHUSX.

3. OCHOBBI COBPEMEHHOM KOHIICTITNH W IPUHITUIIBI YIPABJICHHS IEPCOHATIOM.




4. Metons! ynpaBiieHHs B (aKTOPBI OKa3aHUS BO3/ICHCTBHS Ha IEPCOHAIL.
5. YnpaBieHue NepcoHaIbHON Kapbepoil epcoHana.

Tema 3.1. Moaenb COBpEeMEHHOT0 MEHEIKepa

1. CocraBrsromue MOACIIA MEHEHKepa

2. 3HaHUs U YMEHUS MEHEIKEpa

3. CoxpaHeHHE TPYIOBOrO MOTCHIIMAIA MEHEKEpa

4. DTHYecKue HOPMBI MEHEIKEPa

5. Oprann3aTopcKue CIIOCOOHOCTH COBPEMEHHOTO PYKOBOIUTEIS, UMUK

Tema 3.2. TpeboBanus k nmpoeCCHOHATBHON KOMIIETEHTHOCTH MEHEKepa

1. Yopasnenue 3¢ (heKTHBHOCTBIO U PE3YIBTaTUBHOCTHIO

2. MeTonbl M HHCTPYMEHTHI HHTCHCHU(DHUKAIIMY TTPOM3BOICTBA M PA3BUTHS IPEIIPHUATH

3. LleneBble KOHIETIIUH ypaBaeHUs 3PPEKTUBHOCTHIO U Pa3BUTHEM OPTaHU3ALNN

4. JIlnarHocTUKa KauecTBa MCHEIKMEHTA OpraHu3allui

5. Cucrema mokasatesneii oneHKH 3QPEeKTUBHOCTH, Pe3yIbTaTUBHOCTH U Ka4eCTBAa MEHEPKMEHTA OpPTraHNu3alnu

5.3. ®oHJ O1IECHOYHBIX CPeCTB

@DOH/| OLICHOYHBIX CPEJICTB TUCIUILTUHBI "MEHEDKMEHT OpraHu3aiuu’ pa3padoTaH B COOTBETCTBUU C JIOKAJILHBIM
HopMaTuBHBIM akToM PI'BOY BO "JIOHAYUI'C".

@DOHJ OIIEHOYHBIX CPEACTB AWCHUILINHBI "MEHeHKMEHT OpraHu3anuu’ B MOJTHOM O0beMe MpEACTaBICH B BUJIEC
npuioxenus K nagaomy PIT.

5.4. IlepeyeHb BUI0OB OLIEHOYHBIX CPEACTB

YCTHBIN OIPOC
TECTOBBIE 33JAHUSA
CUTyaL[MOHHBIE 3aJaHUs
acce

pedepar

PA3JIEJ 6. CPEJICTBA AIANITALIUY IPENOJABAHMS JUCLIUTIJIMHBI K
MOTPEBHOCTSIM JIMI C OTPAHUYEHHBIMH BO3MOYKHOCTSIMHU 3/I0POBbSI

B cnydae HeoOxoauMocTH, 0OydyaroIIMMCSI M3 YHCIA JHMI C OIPAaHWYCHHBIMH BO3MOKHOCTSIMH 3IOPOBBS (IO
3asBJICHUIO 00Y4YalOLIErocsl) MOTYT IpeylaraThCsi OJHU U3 CICAYIOUIMX BAPHAHTOB BOCHPUATHA MH(pOpMALMU C
YYETOM MX MHAMBUIYAILHBIX ICUXO0()U3NIECKHX 0COOCHHOCTEH:

1) c mpuUMeHEeHNEeM AIIEKTPOHHOTO 00yUYEeHHS M TUCTAHIIMOHHBIX TEXHOJIOTHA.

2) ¢ IpUMEHEHNEM CIIeLUaIbHOr0 000pYyI0BaHUsI (TEXHUKH ) ¥ IPOrpaMMHOro obecneueHus, nmeromuxcs B @I'bOY
BO "IOHAYUI'C".

B mpouecce oOyueHus mpu HEOOXOAMMOCTH ISl JIMIl C HAPYIICHHUSIMU 3pEHUs, CIyXa W ONOPHO-JABUTaTEIHHOTO
anmapara peoCTaBIISIOTCS CIEAYIOLINE YCIOBHSL:

- 17151 JIAL] C HApYLIEHUSIMH 3pEHUS: yueOHO-METOINUECKUE MaTepHalbl B Ie4aTHON (hopMe YBEINIEHHBIM LIPUPTOM;
B (hopMe 3JIEKTPOHHOrO JOKyMeHTa; B (hopme ayauodaiia (mepeBoj y4eOHbIX MaTepuajioB B ayauodopmar);
WH/IMBUyaJbHbBIC 3aJIAHAST U KOHCYJIBTAIIHH.

- JUISL JIUI] C HapYLICHUSIMU CiIyXa: yueOHO-METOANYECKUE MaTepHaibl B IEYaTHON Gopme; B (popMe 31IeKTpOHHOTO
JOKYMEHTa; BHJEOMaTepHaibl ¢ CyOTHUTpaMy; WHAWBUAyaTbHbIE KOHCYIbTAlMM C  TPUBJICYCHUEM
CYpIIOTIEpPEeBOIUHKA; MHIANBUIYabHbBIEC 3aJJAHHSI M KOHCYJIbTAIIHH.

- 7l JIML C HAapYLIEHUSIMH ONOPHO-IABUraTeJIbHOTO ammaparta: y4eOHO-METOJMUYECKHEe MaTepualibl B IeYaTHOU
¢dopme; B hopMe dIIEKTPOHHOTO JOKyMEHTa; B hopMe ayanodaiiia; WHINBUAYaJIbHbBIE 3aJaHNsl 1 KOHCYJIbTalMH.

PA3JIEJ 7. METOJUUYECKUE YKA3AHUS 1151 OBYUAIOLIMXCSI [10 YCBOEHUIO
JUCHMUIIIAHBI




W3yuenne NMUCHMIUIMHBI OCYHICCTBISIETCS IO CIEAYIOIUM (opMam: JIEKIIUH, CEMUHAPCKUE 3aHITHS H
caMoCTOsTEIbHAS (B TOM YMCIIe HHANBHIYAbHAs) padoTa 00ydaromerocs.

BaxxHpIM ycioBUEM A7l OCBOCHUS JUCLUIUIMHBI B TIPOLIECCE 3aHITUH SBISIETCS BEACHUE KOHCIIEKTOB, OCBOCHHE H
OCMBICJICHUE TCPMHUHOIIOTHH H3Y4aeMOH JUCIUILTHHBI. MaTepualbl JISKIIMOHHBIX 3aHATHHA CIelyeT CBOCBPEMEHHO
MOIKPEIUIATh MPOPabOTKONW COOTBETCTBYIONIUX Pa3/elioB B yUEOHHKAX, YICOHBIX MOCOOMIX, HAYIHBIX CTAThAX U
MOHOTpa(UsX, B COOTBETCTBUH CO CIIMICKOM OCHOBHOH U IOTIOJIHUTEIHHOM JTUTEPaTYPHI.

JlonoiHUTENbHAs MPOpaboTKa M3ydyaeMoro MaTepualia MPOBOJIUTCS BO BpEeMs CEMHUHAPCKUX 3aHSATHH, B XOJe
KOTOPBIX aHATM3UPYIOTCS M 3aKPEIUISIOTCS OCHOBHBIC 3HAHWS, TOJYYEHHBIE IO AMCIUILTHHE. [IpyU MOATOTOBKE K
CEMHHAPCKUM 3aHSATHSIM CIIEAYeT MCIOIb30BaTh OCHOBHYIO M JAOTOJIHUTENBHYIO TUTEPATypy U3 MPEACTaBICHHOTO
cnucka. Ha ceMuHapcKkux 3aHSATHSAX NPUBETCTBYETCS aKTUBHOE ydacTHE B OOCY)KICHHH KOHKPETHBIX CHTYaIlWi,
CIIOCOOHOCTh Ha OCHOBE TOJYYCHHBIX 3HAHWU HAXOAWTh Hambonee 3¢ (EeKTUBHBIE PEIIeHUS MOCTaBICHHBIX
npobJeM, yMETh HaXOJUTh TIOJIE€3HbIH JONOIHUTENBHBIN MaTepHal 0 TEMaTUKE CEMUHAPCKUX 3aHATHI.

B pamkax u3ydyenus yueOHON TUCIUIUIMHBI HEOOXOANMO HCIIONB30BATh MEPeJ0Bbie HH(POPMAIIMOHHBIE TEXHOIOTUN
— KOMITBIOTEPHYIO TEXHUKY, JICKTPOHHBIC 0a3bl JaHHBIX, VIHTEepHET.

CamocrosiTennbHast (B TOM 4dHCIe WHIWBUAyalbHas) padoTa BBIMTOMHSAETCS OOydYaloOmUMCS 10 33JaHHUI0
MpernoaBarens, B COOTBETCTBUH ¢ DOHIOM OLIEHOYHBIX CPEICTB JUCUUIUIMHBI H COACPIKUT CICTYIOLINE 3aAaHus:
JUISL TIOJITOTOBKK K YCTHOMY ONPOCY — U3y4YeHHE MPOrPaMMHOI0 MaTepualia JUCHUILIHHEI (paboTa ¢ y4eOHUKOM U
KOHCIIEKTOM JICKITUH, U3yUCHUE PEKOMEHTYEMBIX JIUTEPATYPHBIX UCTOYHHUKOB, KOHCTICKTHPOBAaHHE HCTOYHHUKOB);
JJIA BBIIOJHCHUA MHAWBUAYAJIBHOI'O 3aaHN — CUCTEMAaTHU3al U yqe6H0r0 Marcpuala,

JUIsL TIONTOTOBKM M HamucaHusl pedeparta, 3cce — paboTa ¢ 3JIEKTPOHHBIMH HMH()OPMAIMOHHBIMH pECypCamMH |
pecypcamu Internet (1cmonb30BaHue ayAno- U BUACO3AINCH) 10 TeMe pedepara;

JUIS TIOATOTOBKKM KOHTPOJIS 3HAHWH 1O pasjeliaM yueOHOW JUCIMILIMHBI — pa0doTa C JICKIIMOHHBIM MaTepUalioM,
paboTa ¢ IeKTPOHHBIMU UH()OPMAIIMOHHBIMU pecypcaMu U pecypcamu Internet;

JUTSL IPOBEICHUS KOHTPOJISI 3HAHHUH 110 pa3jienaM YUeOHOW JUCIUITITMHBI — MOBEICHHE MPOMEKYTOUHBIX U TEKYIIIHX
WUTOTOB;

Nzyuenne nMCHMIUIMHBI IpEATonaraeT GopMy IpOMeKyTOYHOM aTTeCTalluy — SK3aMEH.
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PA3JIEJI 1.

HACIIOPT ®OHJIA OIIEHOYHBIX CPEACTB
1o y4yeOHoi Auciuminte «MeHeaKMeHT OpraHu3amumn»

1.1. OcHoBHBIE cBeleHHsI 00 YUeOHOM TMCIUTIIHHE

Tabmura 1

XapakTepucTuka yueOHON AUCIUTUIMHbBI
(cBeneHust cooTBeTCTBYIOT pasnaeny PITY ]I)

OO6pa3oBarenbHas IporpaMmMa

Marucrparypa

HanpaBneHHe IIOATrOTOBKH

38.04.02 MeHeKMeEHT

[Tpodwis

MexnyHapoaHbIi MEHEIKMEHT
(c yacTH4YHO peanu3anuen
Ha aHTJIMICKOM SI3BIKE)

KosuaecTBo pasennoB yueOHON AUCIUIIIMHBI 3
" OOs3arenpHasa 4YacTh
Yacth 00pa3oBaTeIbHOM MPOrpaMMBbl 51.0.06

CDOpMLI TEKYIICTO KOHTPOJIA

Y CTHBIN onpoc, TECTOBBIE 3aaHus,
CUTYALIMOHHBIE 33/I1aHUsI, KOHTPOJIb 3HAHUH 110
pasnenam yueOHOM TUCIUIUIUHBI

[TokazaTenu Ounas popma 00ydeHus
KonnuecTBo 3a4eTHBIX eAMHUIL (KPEAUTOB) 4
Cemectp 2
Oowas mpyooemkocms (aKadem. 4acoe) 144
Ayoumopnasn paboma: 56
JleKMOHHBIE 3aHATUS 18
CeMHHapCKue 3aHITH 36
Koncynpranuu 2
CamocrosiTesibHas padoTa 61
KonTpoJs 27
Dopma npomesncymouHou ammecmayuu 9K3aMeH




1.2. IlepeyeHb KOMIETEHUMH C YKA3aHUEM 3TANOB ()OPMUPOBAHUSA B Ipolecce

OCBOEHHs 00pa30BaTeJbLHOM MPOrPaMMBbl.

[lepeyeHb KOMIIETEHIINI U UX DJIEMEHTOB

Tabmura 2

Kox n naumenoBaunue
npodeCcCuOHATBHON
KOMIIETEHIIUHA

Kon u HaumeHoBanue
WHJMKaTOpa
JOCTHKCHUS

npodecCuoHAIbHON
KOMITCTCHITHH

Pe3ynbTaT ocBOCHMS
(3HaTh, yMETh, BIIAJICTh)

Nunexc
3JIEMEHTA

OIIK 1. CnocobeH pemaTh

OCHOBE 3HaHUSA
(Ha MPOJIBUHYTOM YpPOBHE)
SKOHOMHYECKOH,
OpPraHU3ALMOHHOMN
Y yIIPaBJIEHYECKOW TEOPHH,

00001IeHns

yTpaBJIEHUS

npodeCCHOHANIbHBIE 3a/1a4l Ha

WHHOBAIITMOHHBIX ITOAXO0/10B,

U KPUTUYCCKOI'O aHaJIM3a IMPAaKTUK

OIIK-1.1.
JlemoHCTpUpYET
3HAHUS
SKOHOMHYECKOM,
OpraHU3alMOHHON U
YIIPaBJICHYECKON
TEOpHUH,
MHHOBAIITMOHHBIX
MOAX010B, 0000IIEHIS
Y KPUTUYECKOTO
aHaM3a MPaKTHK
yIpaBJICHUS

3namo:

OCHOBBI 3KOHOMHUYCCKUX,
OpraHM3alMOHHBIX H
YIPAaBJICHYECKUX TEOPU B
o0BeMe, HE00XOIMMOM
Ut YCIIEIHON
npodecCHOHATTBHOM
JIeATEBHOCTH;

OIIK-1.1 3-1

IIPUHLIAIIBI
CTPaTEruyecKoro
YIPaBJICHUSA B
COBPEMEHHBIX
OpraHu3alusix;

OIIK-1.1 3-2

poiib  MEHE/KMEHTA B
OpraHu3aIu

3¢ peKTHBHON
JeATEIILHOCTH
OpraHm3ail U (HakTopsl
3¢ PEKTUBHOCTH
MEHEKMEHTA,;

OIIK-1.1 3-3

Ymemn:

ONpEeNENsATh
HarpaBJIeHUs
JIeSITETLHOCTH
OpraHu3aId C Y4eTOM
MPUHIUIIOB
MeHEIKMEHTA u
COIMaJIbHOM
OTBETCTBEHHOCTH;

OIIK-3.1 V-1

HCII0JIb30BaTh
VCTOYHUKU
YIIPABJICHYECKOU
uH(popMaun JUISL
MIPUHATHUS
YIPaBJIEHYECKUX
peLIeCHUN;

OIIK-1.1 V-2

pa3zpabaThiBaTh MPOEKTHI
B cdepe ympaBieHHUs
OpraHu3alueld ¢ y4eToM
HOPMaTUBHO-TIPAaBOBBIX,
PECYPCHBIX,
aIMUHHUCTPaTUBHBIX U
VHBIX OI'PAaHUYECHU;

OIIK-1.1 V-3

Bnaoems:
HaBBIKAMU

OIIK-1.1 B-1




MMPOTrHO3UPOBAHUA

pa3BuUTHE
AKOHOMHUYECKHUX u
yIpaBIeHYECKUX
IIPOLIECCOB;
meromamu W mpuemamu | OITK-1.1 B-2
aHaJM3a yIpaBICHYECKUX
IIPOLIECCOB;
coBpemenHort Metoaukoit | OIIK-1.1 B-3
MOCTPOEHUSI
YIIPaBJIEHYECKUX MOJIEIEH;
OIIK-3. CnocobeHn OIIK-3.1. 3HaThb: OIIK-3.1 3-1
CaMOCTOSITENILHO IPUHUMATD OcymecTBisieT OCHOBHBIE MOJIEH
000CHOBaHHbIE yIpaBJICHUE TIOBEJICHUS OpTaHU3aINH;
OpraHU3alOHHO-YIIPABJIE€HYECKNE | (YHKIMOHAIBHBIMU | 3aKOHOMEPHOCTH OIIK-3.1 3-2
pELIeHUs], OLIEHUBATh UX MoJICUCTEMaMH 1 MOBEJCHUST  JIIoAed B
OTIEpPAI[MOHHYIO U AIIeMEHTaMH OpraHu3alvy,
OPraHU3ALMOHHYIO BHYTPEHHEH Cpellbl | 0COOCHHOCTH
3¢ pexTUBHOCTD, COLIUATBHYIO OpraHU3alluy Ha BCEX | MHAUBUAYATLHOTO u
3HAYMMOCTb, 00ECTICUnBaTh UX CTa/IUSIX €€ TPYIIIOBOTO  TIOBE/ICHUS,
peaau3alMio B YCIOBUAX CIOXKHOM | JKU3HEHHOIO IIUKJIA, | XapaKTEPUCTUKH
(B TOM 4mCIIE KPOCC-KYJIBTYPHOM ) [IPOEKTUPOBAHUE U | KOPIIOPATUBHOM
U IUHAMUYHOU CPEeJIb COBEPILIECHCTBOBAHUE | KYJIBTYPHI;
CHCTEMBI YIIpaBI€HUA | Meroasl  co3manmsg  u | OIIK-3.1 3-3
OopraHu3anuei, MOA/ICPIKAHUS
peanusanuio o0IMX | GIaronpUSTHOrO
(GyHKLUMI ynpaBIeHHs, | MOPAILHO-TICUXOJIOTUYECK
MIPUHSITHE oro KJIUMara B
CTPATETUYECKUX U | KOJUIEKTHUBE, OLICHKH
TAKTHYECKUX PELIEHUHM | 3(hPEKTUBHOCTH
yIpaBJICHHs IEPCOHATIOM;
Ymern: OIIK-3.1 V-1
OIPENIENATh CBOIO pOJb B
COIMAITLHOM
B3AUMOJICUCTBU W B
KOMaHTHOM pabore,
YUUTBIBA ~ OCOOEHHOCTH
TOBEJICHUSI U WHTEPECHI
JPYTHX YJICHOB KOMaH/IpI,
WCXOJIs U3 CTPATETUH
COTPYIHMYECTBA TUTSt
JIOCTVKEHUSI TIOCTaBJIEHHON
S,
aHATM3UPOBAThH OIlK-3.1 V-2
BO3MOXKHBIE TIOCIIEICTBHS
JINYHBIX  JIEUCTBMM B
COLIMAITBHOM
B3aUMOJEHCTBAN u
KOMaHTHOM pabore,
TUTAHUPOBATh CBOU
JIEUCTBUSL 151 JOCTHKEHUS
3a7]aHHOTO PE3yJIbTaTa;
OCYILECTBIISTh obomen | OIIK-3.1 V-3

uHpopmarmen, 3HaHUAMU
U ONBITOM C WICHaMHU
KOMaH/Ipl,




OLICHUBATh HIOECU IPYIHUX
YJICHOB ~ KOMaHABl IS
JIOCTIDKCHUS
ITIOCTaBJICHHOM 1S,

Buaanersn:

HAaBBIKAMH  Pa3pabOTKH
YIPaBIEHYECKOTO
pemcHuA B YCIIOBUAX
ONPEICNICHHOCTH, — PHUCKa,
HEONPEIENICHHOCTH;

OIIK-3.1 B-1

COBPEMEHHBIMU
TEXHOJIOTHSIMU
3 PEKTUBHOTO  BIMSHUS
Ha WHIUBUAYyaJbHOE U
TPYIIIIOBOE TIOBEJCHHE B
OpraHu3aIny,

OIIK-3.1 B-2

Pa3IMYHBIMU
TEXHOJIOTUSIMU KOMaHTHOM
paboTHl, pUEMaMH
KOHCTPYKTHBHOW KPUTHKH
Y CAMOKPHUTHUKH, METOAAMHU
VIIPaBJICHUS KOHPIIUKTaAMHU
B OpraHU3aL1H.

OIIK-3.1 B-3

OIIK-4.1. CniocobeH pyKoBOJUTh
MPOEKTHOM M MPOLIECCHOM
JIESITEIIbBHOCTBIO B OpraHU3aliU ¢
HCIOJIb30BAHUEM COBPEMEHHBIX
MPAKTUK YIIPABJICHHUS, JTHIEPCKUX
¥ KOMMYHUKATHBHBIX HAaBBIKOB,
BBISIBJISTH M OIICHUBATH HOBBIC
PBIHOYHBIE BO3MOXKHOCTH,
pa3zpabaThIBaTh CTpAaTETUU
CO3/IaHUS U PA3BUTHS
WHHOBAIIMOHHBIX HAIPABICHHMA
NS TeNbHOCTH U
COOTBETCTBYIOIIHE UM
Ou3HEC-MOJIeNy OpraHu3anui

OIIK-4.1.
OcymiecTBisieT
OpTaHu3aIIo paboOTHI
U yIpaBJIeHUE
OpraHu3aIuen,
BbIpaOaThIBas
KOMaHIHYIO
CTpaTeruio s
JOCTHXKCHUS
MOCTABICHHOM LIEJH

3HaThb:

METO/IbI MOCTPOCHHSI
OpraHU3aIMOHHBIX
MOJICNICH, TPUHIMIIBI U
TOJIXOJTBI K
(hopMHUPOBAHHIO

3¢ (HEeKTHUBHBIX KOMaH];

OIlK-4.1 3-1

IIPUHLIMIIBI ¥ TEXHOJIOTUN
BbIpa0OTKM  CTpaTeruu
KOMaHJIHOU paboThl Jyis
JIOCTHKEHUS
IIOCTABJICHHOW LIENIH;

OIIK-4.1 3-2

CrOCOOBI pa3paboTKn
CTpaTeruu
COTPY/IHUYECTBa M Ha €€
OCHOBE OpraHu3zyeT OTOOp
YJIICHOB KOMAaH/IbI JUISL
JIOCTHDKSHHS
IIOCTaBIICHHOM 1S,

OIIK-4.1 3-3

YMmern:

OpraHu30BbIBAThH "
PYKOBOJIUTH pabotoit
KOMaH/Ibl,  BbIpaOaThIBast
KOMaHJHYI0  CTPAaTErHIo
JUIst JOCTHO)KEHHS
TIOCTABJICHHOM LIEJIN

OIlK-4.1 V-1

dbopMHupoBaTh  KOMaHY,
HAMpaBIATH €€ pPadoTy;
OpraHM30BbHIBATH
MPOYKTHBHOE JIETIOBOE
B3aUMOJIEHCTBHE u
00paTHy0

CBSI3b Cc YJICHAMHU

OIlK-4.1 V-2




KOMAaH/IBI;

HPOSBIIATH JIUAEPCKUE U
OpraHu3aTOpPCKHe
Ka4yecCTBa,

OIIK-4.1 V-2

Buaanern

METO/I0JIOTHEN pa3paboTKH
"

TIPUHATUS
YIPaBIEHYECKUX u
CTPaTern4eCcKIX

pelleHui;

OIIK-4.1 B-1

UHCTPYMEHTApUEM
IUTAHUPOBAHUS
KOMaHAHOU paboThI,
pacnpezneneHus
[IOPY4YEHU N u
JIeJIETUPOBaHUS
ITOJIHOMOYM I YjIeHaM
KOMaHJbl;

OIIK-4.1 B-2

METOJaMU OLICHKH
HKOHOMHYECKON u
COLMAIIbHOM

3¢ PEKTUBHOCTH
BBIDAOOTKM  KOMaHJHOMI
CTpaTeruu

OIIK-4.1 B-3




Tabmuma 3

Otansl HOpMUPOBAHMS KOMIIETEHIMI B MPOIIECCE OCBOCHUSI OCHOBHOM 00pa3oBaTeIbHOM

IMporpaMmabl
No | Konrponupyemsie pazaensl | Homep Koa xonTponupyemoi HanmenoBanue
/1 (Tembl) yaeOHOIA cemecTpa KOMITETCHIINH (UK €€ OLICHOYHOTO CPEJICTBA
JUCIUTINHBI 4acTH)
Pa3nen 1. KonnenryajabHble aceKThl CHCTEMHONH MO/1eJ I MEHEI>KMEHTA OPraHu3aiuu
1. | Tema 1.1. Cucremuas 1 OIIK-1.1 YcTHBIH ompoc,
MOJEIb MCHEIKMCHTA OIIK-3.1 TECTOBEIC 3aJaHMS,
OpraHMu3alMu: OIIK-4.1 CUTYallHUOHHBIC 3aJJaHUS
OpraHU3alMOHHO-IIPAaBOBOM
aCMeKT
2. | Temal.2 1 OIIK-1.1 YcTHbIit onpoc,
Opranu3anoHHbIN OIIK-3.1 TECTOBBIC 3aJaHMA,
MEXaHU3M MEHEIHKMEHTA OIIK-4.1 CUTYallHOHHbBIE 3aJaHUS
OpraHu3aluu
3. | Tema 1.3. KopnopaTuBHas 1 OIIK-1.1 YcTHbIi onpoc,
KyJIbTypa OpraHu3aiuu OIIK-3.1 TECTOBBIC 3aJJaHUS,
OIIK-4.1 CUTYAIIMOHHbBIE 3a/IaHUSI
4. | Tema 1.4. 1 OIIK-1.1 YcTHbIi onpoc,
OpranuzanMoOHHbBIN TU3alH OIIK-3.1 TECTOBEIC 3aJ]aHUS,
OIlIK-4.1 CUTYAIIMOHHBIC 3a/IaHUS
5. | Tema 1.5. YmpaBnenueckue 1 OIIK-1.1 YcTHbI onpoc,
MOJIETIY B OpraHu3aluu OIIK-3.1 TECTOBBIC 3aJJaHUS,
OIIK-4.1 CUTYALIMOHHbIE 33/1aHUS,
KOHTPOJIb 3HAHU |
pazzena yuyeOHol
JUCITUTUTAHBI
Pa3nes 2. YesroBeueckue pecypchl H YeJIOBeYeCKUI KaNUTAaJ OpraHu3anuu
13. | Tema 2.6. YrpaBneHue 1 OIlK-1.1 YcTHBIH ompoc,
YEJIOBEUECKMMU pecypcaMu OIIK-3.1 TECTOBBIE 3aJaHMUSI,
OpraHu3alyu OIlIK-4.1 CUTYAIIMOHHBIC 3a/I1aHUS
14. | Tema 2.7. YrpasneHue 1 OIIK-1.1 YcTHbIl o1poc,
MEPCOHAIIOM COBPEMEHHOM OIIK-3.1 TECTOBBIC 3aJJaHHUS,
OpraHu3aIu OIlK-4.1 CUTYAIlMOHHBIE 3aaHMUS,
KOHTPOJIb 3HAHUH 2
paszena yueOHoit
JUCITUTUTAHBI
Paznes 3. CoBpeMeHHasi MOJIeJIb MEHeIKepa
15. | Tema 3.8. Monenb 1 OIIK-1.1 YcTHbIl o1poc,
COBPEMEHHOI'0 MEHEKEPA OIIK-3.1 TECTOBBIC 3aJJaHUS,
OIIK-4.1 CUTYAIIMOHHbBIE 3a/IaHUSI
16. | Tema 3.9. TpeGoBanus K 1 OIlK-1.1 YcTHBI ompoc,
npodeccnoHanbHOMI OIIK-3.1 TECTOBBIE 3aJ]aHus,
KOMIIETEHTHOCTH OIIK-4.1 CUTyallHOHHbIE 3aJJaHNs,
MEHeKEpa KOHTPOJIb 3HAHMIA 3

pasnena yueOHOM
JUCITUTIIAHBI




PA3JIEJI 2. Tekyumuii KOHTPOJIb

Texymuii KOHTPOJb 3HAHUN HCIOJIB3YeTCS IS OINEPATUBHOTO W PETYJISIPHOTO
yIpaBJICHUS yYEeOHOH JEATEIBHOCTBIO (B TOM YHCIIE CaMOCTOSTEIBLHOW pPaboTOiN)
00yJarommxcs.

B ycnoBusx Oa/IbHO-PEHTHHIOBON CHCTEMBI KOHTPOJIS PE3yIbTaThl TEKYIIETO
OIICHWBAHUsS OOYYaloIIerocsl MCIOJB3YIOTCSA KaK I0Ka3aTeldb €ro TEKYIIEro peHTHHTA.
Texkymmii KOHTPOJb YCIEBAGMOCTH OCYIIECTBIIICTCS B TEUCHHUE CEMecTpa, B XOJIC
IIOBCCAHCBHOM y4eOHOM palboThl MO WHIWBHIYyAJIbHOW HWHHIIMATHBE IPEIIOJIaBaTEIIs.
JlaHHBIA BUA KOHTPOJIS CTUMYJIUPYET y 00yUJarOmIerocs: CTPEMIICHHE K CHCTEeMAaTHIeCKOM
CaMOCTOSATEIILHOM paboTe M0 N3YYCHUIO yIeOHON MUCIIUILTAHEI.

Tabmuma 2.1
Pacnpenenenne 0anioB o BUgaM y4eOHOM 1eSITENbHOCTH
(OannpHO-pENTUHTOBAs CHCTEMA)
Tembl Paznen 1 Paznen 2 Paznen 3

T1.1 | T12 | T.13 | T14 | T.1.5 T.2.1 T.2.2 T.3.1 | T3.2 S
B Got: E E 2 lal 3
UIbI paboT: S S S 2| &
Mexun ¢ g S | 7| E
CeMHUHapCKHe 2, z, 2 5| =
3AHATHSA: % ) % '-‘l’ % u‘a g ;
YCTHEIH OTIpoC 2 2 2 2 2 = é 2 2 = 2 2 Tzl 2 =
TSCTOBEIC 3aJTaHUS 2 2 2 2 2 g £ 2 2 & E 2 2 & E QE E]
CUTYaIlHOHHEIC 2 2 2 2 2 E g 2 2 ’E = 2 2 ’E = 3 2
3a/1aHNs S T:)! S35 g3 5 =
WnnuBuayansHbIe 2 =1 2 = * 2 & = S
3amanus (3cce) g 8 3 E g
CaMocTosTenpHas = =y 14* = em =
o = = g
pabota (pedepar) § § § @)

Cymma OamioB 35 17 38

* bayipl 3a BBIMOJHEHHWE WHAMBUAYAJIBHOTO 3a7aHusl (d9CCe) M CaMOCTOSTENbHOU paboThl (pedepar)
BBICTABIISIETCS B KOHIIE CEMECTpa MOCIie U3YUYEHHUs BCeX TeM yueOHOM TUCIUILTUHBI « MEeHEHKMEHT OpraHU3aI[uny



2.1. PexoMeHAallUM MO OLIEHMBAHHUIO YCTHBIX OTBETOB 00y4ar0IMXCH

C uenblo KOHTPOJS YCBOEHHUS MPOWJEHHOTO MaTepuala M ONpelesieHUsT YpPOBHS
MOJITOTOBJIEHHOCTH OOYYalOIIMXCS K HW3YYEHUI0O HOBOW TEMbl B Haudaje KaxI0ro
CEMUHAPCKOTO  3aHSATUS  MpENojaBaTeNeM  IPOBOJUTCS  WHIWBUIYAIbHBIA WU
(pOHTANIBHBIN YCTHBIN ONMPOC MO BBIIOJHEHHBIM 33JIaHUSM MPEAbIIYIIECH TEMBI.

Kpurepuu oieHku.

Ouyenka «Omau4Ho» CTAaBUTCS, €CIIU O0yUYarOIIHIiCs:

1) MoJIHO ¥ apTyMEHTUPOBAHO OTBEYAET IO COJIEP>KAHUIO BOIIPOCA;

2) oOHapyXKvMBaeT NMOHMMaHHE MaTepuana, MOKET OO0OOCHOBATh CBOW CY)KICHWS,
MPUMEHUTH 3HAHMSI Ha MPAKTHKE, IPUBECTH HEOOXOIUMBIC TIPUMEPHI;

3) wu3maraeT MaTepHay IOCJIENIOBATeILHO MW TPABWIBHO, C COOJIIOICHHUEM
HUCTOPUUYECKON 1 XPOHOJIOTHUECKON MOCIIeI0BATEILHOCTH,

Ouenka «xopouio» — CTaBUTCS, €CIIA OOYJAIOIIHICS Tae€T OTBET, YOBJICTBOPSIOIIHIMA
TEeM JK€ TpEeOOBAaHUSAM, UTO W VISl OIEHKH «OTJIMYHO», HO JIOMyCKAeT OJIHA-IBE OIITHOKH,
KOTOPBIE CaM K€ UCTIPABIISET.

Ouenka «y0061emeopumenbHo» — CTaBUTCS, €CIIM OOyYarOIINIiCsS OOHApYKUBAET
3HAHHUE ¥ IOHMMaHUE OCHOBHBIX MOJIOKEHUHN TaHHOTO 3a/IaHMUsI, HO:

1) uznaraet mMaTepuall HEMOJHO U JOMYCKAeT HETOYHOCTH B ONPE/ICTICHUN MOHATUN
Wi GOPMYJTHPOBKE MPABUIL;

2) HE yMEeT JOCTAaTOYHO TIyOOKO M J0Ka3aTeIbHO 00OCHOBATH CBOU CYXKIEHUS U
MIPUBECTH CBOU TIPUMEPHI;

3) uznaraeT MaTepua HEMoCJIEeI0BaTEIbHO U JIOMYCKAET OLIMOKH.

BOITPOCHI 11 CAMOITIOATI'OTOBKHA OBYYAIOIINUXCA

Konmponupyemwie pazoenwi Bonpocul 011 nodzomoexku K ycmuomy onpocy no memam
(memul) yueonou OUCUUNIUHDI
OUCUUNTUHBL

Pasznen 1. KOHIIel'ITya.]'leble aACNeKThbI CHCTEMHOI MOJIeJIM MEHEIKMEeHTAa OpraHu3alnvu

1. Kaxme ocCHOBHBIE TTOHITHS HCIOJIB3YIOTCA B UCCIICIOBAHUN cucrem?
2. Kakue 351eMeHThl OTHOCATCSI K OCHOBHBIM OCOOEHHOCTSIM CHCTEMbI?
3. HazoBuTe 001mune XxapakTepUCTUKH, IPUCYIINE OpraHU3aluu.

4. Onucarb cxeMy BIUSHUS (aKTOPOB BHEIIHEH cpenbl Ha
OpraHu3aIuIio.

5. M3 KakuX MOACHUCTEM COCTOMUT CUCTEMA MEHEKMEHTa COBPEMEHHOM
OopraHu3aIuun?

Tema 1.1. Cucremnas mozens | 6. B dem 3akirodaeTcss 0ObEKTUBHOCTh SKOHOMHUYECKMX HHTEPECOB
MEHE/DKMEHTa OpTraHM3alliu: | OPTaHU3AIMH U YeM 00YCIIOBJICHA UX crienupuka?

OpraHMU3alMIOHHO-TIPAaBOBOM 7. Ha3oBUTE OCHOBHBIE LIEIM M MHTEPECH! 3aMHTEPECOBAHHBIX T'PYIIIT
acCIeKT (akqMOHEpHl, MOCTaBUIMKH, MOTPEOMTENM U T.1.) COBPEMEHHOMN
OpraHH3aIiy.
8. Uro coboii mpencraBinser EBpormeiickas MOJIENb COBEPIIEHCTBA
(TQM)?
9. [laliTe XapaKTEpHUCTUKY COCTABJISIIOIIMX MOJEIU COBEPIIEHCTBA
OpraHH3aIiHy.
10.  Oxapakrtepusyiite  EBpomeiickyto  Monmens  HIealbHOTO
MpEANPUSITHSL.

Tema 1.2. Opranuzanuonssiid | 1. Omnpenenure SMEMEHTHI WU OCOOCHHOCTH JKECTKOTO TMOAXOoJa K
MEXaHU3M MEHEHKMEHTA | YIIPaBJIEHUIO.
OpraHu3aluu 2. B gem 3akitouaercs 0COOCHHOCTh MATKOTO MOX0/1a K YIPABJICHHUIO?




3. IlpuBenuTe OCHOBHBIE CUCTEMHBIE ITpaBUiia MEHEHKMEHTA U JaiTe
UX XapaKTEPUCTUKY.

4. PackpoiiTe CyIIHOCTh KOMIUIEKCHOI'O MEXaHU3Ma YIIpaBJICHUsI.

5. IlpuBenutre XapakTEPUCTHKY OCHOBHBIX CTaIdil  CO3JaHUS
OpraHu3aIu.

6. PackpoiiTe CyIIHOCTh METOAOJOTUM IPOEKTUPOBAHUSA CHUCTEMBI
MEHE[KMEHTA.

7. PackpoiiTe CyIIHOCTHYIO XapaKTEPUCTUKY HTANlOB IPOECKTUPOBAHMS
OPraHU3aLMOHHON CTPYKTYPBHIL.

8. PackpoiiTe CyIIHOCTh METO/Ja KOHCTPYKTHMBHBIX aHAJIOTUH TIPHU
MIPOCKTUPOBAHUHU OPTaHU3ALMOHHON CTPYKTYPBHI.

9. [laiiTe XapaKTEpUCTUKY OCHOBHBIX JTallOB IPOECKTUPOBAHUS
OpraHU3aIMOHHON CTPYKTYPhI METOJIOM CTPYKTYPHU3ALIUU LIETICH.

Tema 1.3. KopnoparuBHas
KYJIbTypa OpraHu3aiuu

1. Yto Takoe KOpHOpaTHUBHas KyJIbTypa OpraHM3allid M Kakue
KOMIIOHEHTHI K HEW OTHOCSTCS?

2. KakoBa ucTopHs MOSBIECHUS TEPMUHA «KOPIIOPATUBHAS KYJIbTypa»?
3. KakoBa poib KOpIIopaTuBHOM KyJIbTYphl B OpraHU3aluu?

4. Yto co0o0il mpeAcTaBISIOT OOIIME KOPIOPAaTHBHBIE LEHHOCTH U
KOpIopaTuBHAas 3TUKaA?

5. Kakue cymecTByOT BU/Ibl KOPIIOPATUBHON KYJIbTYphl OpraHU3aluu,
KOTOpBIE KIAacCU(UIUPYIOTCSA TI0 CTENeHH B3aUMOAJCKBAaTHOCTU
JOMUHUPYIOIIEH HepapXuu LEHHOCTeH M mpeoliafaromux crnoco0oB
UX peanuszanuu?

6. Kakue cymecTByoT BUbl KOPIIOPATUBHON KyJIbTYphl OpraHU3aliH,
KOTOpBIE KJIACCU(UIMPYIOTCA IO CTETNEHW COOTBETCTBHUS HEPapXHU
JMYHBIX LEHHOCTeH KaXJIO0ro H3 COTPYAHUKOB M HEPApPXUUECKOM
CUCTEMBI BHYTPUTPYIIIOBBIX LIEHHOCTEN?

7. Kakue cymecTByOT BUJIbl KOPIIOPATUBHON KYJIbTYphl OpraHU3aluH,
KOTOpBIE KJIACCU(PHUIMPYIOTCS MO COACPKAHUIO JOMUHHPYIOUINX B
OpraHu3aliy LIEHHOCTEH BBIACISAIOT JTMYHOCTHO-OPUEHTUPOBAHHYIO U
(G YHKIIMOHAJIbHO-OPUEHTUPOBAHHYIO KYJIbTYpHI?

8. Uto coboil npencTaBiseT KyabTypa BBIFOJHBIX CAETIOK?

9. Uto coboit mpeicTaBIsIeT MHBECTUIIMOHHAS KYJIbTypa?

10. IlpuBeautre aprymMeHThl «3a» M <«IIPOTUBY»  COLHAIbHOU
OTBETCTBEHHOCTH.

Tema 1.4. OpranuzanvoHHBIN
TU3alH

1. Haite CPaBHUTEIBHYIO XapaKTEPUCTUKY MIOHATUN
«OpraHu3alMOHHAs CTPYKTYpa» U «OPraHU3ALMOHHBIN JU3aiH.

2. Kakue mapameTpsl BKIIOYAET AU3aiH OpraHu3annn’?

3. TlpuBectu ocHOBHBIE 3yeMeHTHI TsiTepku (mo ['. Munnbepry),
KOTOpBIE OIpPENEISAOT OpPraHU3alMOHHBIM JW3allH W CTPYKTYpPY
OpraHH3aIiHy.

4. HazoBure OCHOBHBIE COCTaBHBIE 4YacTH  OpraHU3ALNH,
npeioxeHHsie I'. Munudeprom.

5. OxapakTepusyiTe NATh ABMXKYIIMX OPraHU3alUOHHBIX CHJ U IISTh
KOH(UTypaluii opraHu3aluOHHBIX CTPYKTYP.

6. Kakue ppluarm OpraHM3allMOHHOTO JAu3ailHa ObUIM BBIAETICHBI
amepukaHckuM ydeHbIM PobepTom Caiimoncom?

7. JlaTh KpaTKyr XapakTEepUCTHUKY TEOPHUH HKU3HEHHOIO IMKJa
opranmsanuu 1. Annseca.

8. OxapakTepHu3yliTe OCHOBHBIE ATallbl OPIraHU3ALMOHHBIX U3MEHEHUI.
9. HazoBuTe wMETOABI, C TMOMOMIBIO KOTOPBIX OCYIIECTBISIOTCS
npeoOpa30BaHus B OpraHU3alHu.

10. Ytro coboif mpeAcTaBIsIET KOHKYPEHTHBIM  MOTEHIIAAI
IpeIIpUITHS?

Tema 1.5. VYmnpaBnenueckue
MOJIeJIA B OPraHHU3aluu

1. Onpenenute 4eThIpe TUMA MOJAECIIEH, IEMOHCTPUPYIOIIUX IBOITIOLIHIO
TEOPETUYECKUX KOHUENIUNA M ONPEHEISIONMX CYHIHOCTh CaMMX




OpraHuW3alyii, poiib W JOMUHUpYIOIIHE (YHKIHNH MEHEIKMEHTA,
KOTOPBIE MPUMEHSIOTCS I OTIEHKH 3((HEKTUBHOCTH HX JICSITCIIBHOCTH.
2. OxapakTepu3yiTe TUIIbI ATbTEPHATUBHBIX MO/JIEIEH OpraHu3aluu.

3. Kakue Monenu opranmuzanuu Beiaensier O.A. OpyakoB: UX KpaTkas
XapaKTEePUCTHKA.

4. Yro coOoii mpeACTaBIsICT MOJEIb YIpaBICHUS U KaKOBBI €e
OCHOBHBIE€ KOMITOHEHTHI?

5. JlaTh XapaKTEpUCTUKY STIOHCKOW MOJICIH YIIPaBJICHUS U OTPEICITUTh
€€ OCHOBHBIC OCOOCHHOCTH.

6. Uto cocTaBisIeT OCHOBY aMEPHUKAHCKOW MOJCIH YIpPaBJICHUS M
KakoBa ee crenuduka’?

7. Uro coboii mpencTaBiseT  3almaJHOEBPONEHCKAas  MOJEib
ynpaBieHus?

8. Jlath KaccuUKAIUIO 1IEJIEBBIX YIPABICHUYCCKUX MOJIEIICH.

9. Kakue cymiecTByIOT MOJIEIH YIPABICHUS 110 XapaKTepy peaau3ainu
BJIACTHBIX ITOJTHOMOYM?

10. Hdarp xapakTepucTuky anmaszHol monenu I'. JleBurra, Moxmenu
COIMAIbHO-OPUEHTUPOBAHHON OpTraHM3alud «7-S», MoJenu IIecTH
sueek M. Baiicbopaa

Paznen 2. YesioBeuecKkne pecypchbl H YeJT0BeUEeCKHi KANUTAJ OPraHu3anun

Tema

2.6.

YCIOBCUCCKNMHU
OpraHu3anuu

VYnpasnenue
pecypcamu

1. OxapakTepu3oBaTh THUIIOJIOTUIO OTHOIICHHUS K YEJIOBEYECKUM
pecypcam.

2. HazoBuTe OCHOBHBIE  TMOJIO)KEHHSI  IIKOJBl  YIPaBICHUS
4eJI0BEYECKHMHU PECYpPCaMH.

3. JlaTh XapakTepuCTUKY BUICHHS YEIOBEKA, Kak 00bEKTa yIpaBICHHUS.
4. ChopmynupyiiTe omnpeaesieHus MOHATHH «IeTIOBEUSCKHUE PECYypPChI»,
«TPYIOBBIC PECYPCHI», «KAAPBI», KIIEPCOHAID.

5. B 4em oTiinumne MOHATUHN «KaIPbI» U «IIePCOHAT»?

6. B 4eM oTiu4HMe MOHSTHI «YEJIOBEYECKUE PECYpPChD» M (TPYHAOBBIC
pecypcbi»?

7. KakoBsl 111 ¥ QYYHKIIMH YIIPABIICHHSI YEIOBEUYECKUMH PeCypcamu?

8. B dWeM coCTOUT CyThb CTpaTerHueckod U OMNEPaTUBHON POIU
YIIpaBJICHUS YEIOBEYECKUMHU pecypcaMu?

9. OTMETHTD STambl YIIPaBICHHS YEIOBEYECKUMHU PEeCypcaMu.

10. Yro coboit mpencrapiser npuBiedeHue 3¢GHEKTUBHON paboueit
CHUJIBI, TJIAHUPOBAHUE YENOBEUYECKHX PECYpCOB, UCTOYHUKHU, METOBI,
KpuTepun Habopa 1 0TOopa nepcoHaa’?

Tema

2.7.

HIEPCOHAIIOM
OpraHH3aluH

VYnpasnenue
COBPEMEHHOM

1. OxapakTepn30BaTh TUIIOJIOTHIO YIIPABJIEHYECKOTO ITEPCOHANA.

2. KakoBbI LI ¥ IPUHIIMIIBI YIIPABIEHUS IEPCOHATIOM B COBPEMEHHOMN
OopraHu3aIuun?

3. JlaTb XapakTepUCTHKYy M COJEp)KaHUE CTpAaTeruil yIpaBiIeHUsS
[IEPCOHAJIOM OPTaHU3AlINH.

4. JlaTb XapakTEpUCTHKY TEXHOJOTHMSM M METOJaM YIPABICHUSA B
OpraHH3aIiHy.

5. Kakume cCymecTBylOT COBPEMEHHBIE MOAXOJbl K YIPABICHUIO
[IEPCOHAJIOM Ha Ka)kJIOM M3 UEPAPXUUYECKUX YPOBHEHN OpraHu3anun’?

6. UeM xapakTepu3yeTcs CTPYKTypa MepCcoHalIa OpraHu3ainin?

7. B cooTBeTCTBUM ¢ KaKMMH HOPMAaTHBHBIMU JOKYMEHTaMH
OCYIIIECTBIISIETCS pa3/ieJIeHHe MepcoHaia OpraHu3aluy Ha KaTeropun?
8. HazoBure napaMmeTpsl, XapaKTepU3yIoIIHe
COLIMaNIbHO-IeMOorparueckie KOMIIOHEHTHI TPYJOBOTO IMOTEHIIHAaa
OpraHH3aIHHy.

9. Ha3oBute mnapamerpbl, XapaKTEepU3YIOIIUE IPOU3BOIACTBEHHBIE
KOMIIOHEHTHI TPYJOBOTO MTOTEHIIMAIA OPTaHU3aLINN.

10. OxapakTepusyiTe BapHaHTbl HCIOJb30BaHUS  TPYIOBOTO
NOTeHIIMaa pabOTHHUKA (MIIH TPYJOBOTO KOJUICKTHBA).




Pa3nea 3. CoBpeMeHHasi MO/IeJIb MeHeLKepa

Tema 3.8. Mopeinb

COBpPEMCHHOI'0O MEHEIKEPA

1. KakoBbI IpUOPUTETHBIE IEHHOCTU COBPEMEHHOTO MEHEKepa?

2. OxapakTepu3yiTe OCHOBHBIC 00JaCTH W3MEHEHUH B MEHEKMEHTE
XXI Beka.

3. Uto HeoOX0IMMO UMETh MEHEIKEPY B KOHTEKCTE JIMYHBIX KauecTB?
4. YeM [noiKeH pYKOBOJCTBOBATHCS B CBOEH JIEATEIBHOCTU C
KOJUIETaMHU U MapTHEPaMU MEHEKEP B KOHTEKCTE 3THUYECKUX HOPM?

5. UTo OTHOCHUTCS K OCHOBHBIM pECypcaM MEHEIKEpa B KOHTEKCTE
JUYHBIX PECYPCOB?

6. Kakue ¢aktopsl cymecTBeHHO BIMSIOT Ha 3(P(PEKTUBHOCTh
ynpaBieHus?

7. Oxapakrepu3oBaThb KpPUTEPUU YPOBHSA pa3BUTHS JIMYHOCTHOTO
MOTEHIMaNa padOTHHKA.

8. JlaTp xapakTepucTuKy npo0aemM coXxpaHeHHs TPYAOBOr0 MOTEHIIMAIa
MEHEKEPOB.

9. OxapakTepu30BaTh OCHOBHBIE IPUHIIMIIBI STUKA MEHEKMEHTA.

10. JlaTb  XapakTepUCTUKYy  OPraHU3aTOPCKUM  CIOCOOHOCTSIM
pykoBoauress, npemnoxenusie JILW. YManckum.

Tema 3.9. TpeGoBanus
npodeccHoHATEHOM
KOMIICTEHTHOCTH MEHEeKepa

K

1. Kakue TpeGoBaHMsI IPEIbSBIIAIOTCS K COBPEMEHHBIM MEHEKepaM?
2. OxapakrepusyiWTe  OBpPUCTHUECKMH  THUI  yIpaBIEHUYECKOMN
JeSITEbHOCTH B OpPraHU3aI1H.

3. OxapakrepusyiiTe aJIMUHUCTPATUBHBI THUN YIPaBICHUECKON
JeSITEbHOCTH B OpPraHU3aIUH.

4.  OxapakTepu3yilTe  ONEpaTOpPHbIA  TUI  YIpPaBICHYECKOU
JeSITEbHOCTH B OpPraHU3aI1H.

5. OxapakTepu3yiTe OpraHu3aTOpCKUe KauecTBa MEHEIKepa.

6. Uto coboii mpecTaBiIsieT IOBEACHUECKUN YPOBEHD YIIPABIEHYECKOM
NeSITeIbHOCTH MeHeKepa?

7. JlaTb  XapakTepUCTHKY  MOTHBAI[IOHHO-BOJICBBIX  KadyeCTB
MEHeJKepa.

8. Uto ompenensieT BIacTh Kak OPraHU3allMOHHBIN mporecc?

9. Kakue paznuuus, 00yCJIOBJIEHHBIE cneunuKoit
OpraHU3alMOHHO-TIPABOBOI0 CTAaTyca OpraHU3aliu, UMEIOT HCTOYHUKU
BIIacTu?

10. Kaknmu kagecTBaMU OTJIMYAETCS XapU3MaTHIeCKast IMIHOCTh?

2.2. PexkomMeHmauMu 1O OLEHMBAHMI) Pe3yJbTATOB TECTOBBIX 3aJaHUil

00yJarmuxcs

B 3aBepuieHuM wH3ydeHUs KaXIOTO paszdena AUCUUIUIMHBL (MOIYJSI) MOXKET
MIPOBOJIUTHCA TECTUPOBAHUE (KOHTPOJIb 3HAHUH TIO pa3zieny, pyOeKHbIN KOHTPOJIb).

Kpumepuu oyenusanus. YpPOBEHb BBINOJHEHUS TEKYIIUX TECTOBBIX 3aJaHUU
OIICHWBAETCsA B Oamwiax. MakcuMallbHOE KOJMYECTBO OaioB MO TECTOBBIM 3aJaHUSIM
ompeesieTcs MpenoaaBaTesisiM U MpeicTaBieHo B Tabyuie 2.1.

TecToBble 3aaHUsI TIPEJCTABIICHBI B BUE OIIEHOYHBIX CPEACTB U B MOJTHOM 00BEME
MIpEeJICTaBIICHbl B OAHKE TECTOBBIX 3aJIaHUI B JICKTPOHHOM BHUJE. B (oHIE oleHOYHBIX
CPEICTB MPEJCTABICHBI THUIIOBBbIC TECTOBBIC 3aJaHus, pa3pabOTaHHBIC ISl W3yUYCHUS
TUCIUIIIMHBI « MEHEKMEHT OpTraHu3allun.



TECTOBBIE 3AJAHUA JJIS1 TEKYIIEI'O KOHTPOJIA

Pasznen 1. KonuenrtyajbHble acieKThl CHCTEMHOI MO/1eJI MeHeKMeHTAa
OpraHu3aluu

Tema 1.1. CucTtemMHasi MoJieJIb MEHEIKMEHTA OPraHU3AIUN:
OPraHu3alMOHHO-TIPABOBOM acmeKT

N3 IMPUBCACHHBLIX BAPUAHTOB OTBCTOB BLI6paTL OJIHH HauoOoee BCpHBIﬁ.

3aoanue 1.1. Omom yuenvui 6 30-40 ce. XX eexa Oan onpeoenenue @GopMaibHOU
(yenenanpasieHHoU) opeanu3ayuu U COCMAsIAIOWUX ee DJIEMEHMO8, d MAK}Ce BblOeIUl
CyOveKmugHvle U 00beKmueHvle ACneKmvl Glacmu pyKogooumeneu U Onpeoenu
cooeparcanue opeanu3ayuu Kak 00vbexma ynpaeienusl.

A) Yecrep bapnapn

b) I'epGept Caiimon

B) Towm Ilutepc

') PoGept YoTtepman mit.
3aoanue 1.2. Opeanusayuu, xomopwvie 001a0ArOM ONPeOeleHHbIM UMYUIeCTNEEHHBIM
KOMNJIEKCOM OJIsl  OCYWeCmeaeHuss NpeOnpUHUMAMENbCKOU O0esamelbHOCMU U UMelom
CmMamyc puoULecKo2o uyd, Ha3vl8armMcs:

A) IpOU3BOICTBEHHBIC KOMILICKCHI

b) npeanpusarus

B) xonaunaru

') KOHCOPLIYMBI
3aoanue 1.3. Co80KynHOCMb INEMEHMO8 U CBAZEU MENCOY HUMU — IO

A) cuctema

b) anement

B) cBs3b

') nepapxus
3adanue 1.4. Cosoxynnocme akmopos, Komopwvie ee OKpY#Carom U OKA3blearom Ha ee
0esmebHOCMb COOMBEMCMBYIoujee GIUAHUE — IMO.

A) BHYTpEHHsIS cpefia

b) BHenIHEee MUKPOOKpPYKEHHE

B) BHyTpeHHEE MUKPOOKPYKEHUE

I') BHewHsAA cpena
3aoanue 1.5. Onpeodensitom OCHOBHble XAPAKMEPUCMUKU, YEHHOCMU U CBOUCMEa
NPOOYKMO8 U YCiy2, KOmopwvle NPOU3B00AMCs — dMo:

A) cTelkxonaepsbl

b) nocraBmiuku

B) KOHKYpeHTHbI

I') moTpebuTenn
3aoanue 1.6. Cosoxynnocms YNpagieHuecKux opeanos, noopasoeieHull u ucnoiHumenetl,
BbINOHAIOWUX 3AKPENIeHHbLE 3 HUMU OYHKYUU U Peluarowux nocmaegiienHvle nepeo HUMu
3a0auu, a makodce COBOKYNHOCMb Memo008, C HOMOWbIO KOMOPBIX OCYUIeCmEIAemcs
ynpaegnenieckoe 8030elcmeaue — Imo:

A) ynpaBiieHuYecKas oJcucTeMa

b) cucrema ynpasiienus



B) ynpasisronias noacucreMa

') ynpasisemas nojacucreMa
3aoanue 1.7. CnocobrHocmv obecneuugamv GbINOJHEHUE QYHKYUL NOOCUCMEMbl 6
IKCMPEMATbHBIX YCA0BUSX, YCPOHCAIOUSUX CYULECNBOBAHUIO CUCTNEMbL — IMO:

A) 1a0MIBHOCTH

b) nuarnoctTuyHOCTH

B) xxuByuecTsb

[') 4yBCTBUTENBHOCTD
3aoanue 1.8. Onpedensemcs opeanu3ayUOHHOU CMPYKMYPOU, YPOBHEM MEHeONICMeHmA,
MexXHU4ecKo020, PUHAHCOB8020, KAOPOBO2O 0OeCcneyeHuUsl — IMO.

A) 3aTpadyeHHbIE PECYPCHI

B) pe3ybTaTHBHOCTH CHCTEMBI YIIPABJICHHUS

B) ctabunpHOCTD

') BpemeHHOM nHTEpBAI
3aoanue 1.9. IInan Oelicmeuii no obecneuenuro NpPeOnpusmus OEHeHCHbIMU CPeOCMBaMU,
KOmMOopas CMpoumcs Ha OCHO8e (QPUHAHCOBO20 AHAU3A, ONMUMUZAYUU OCHOBHBIX U 0OOPOMHBIX
cpedcms, pacnpeoeienus NPUOLLIU, OE3HAIUYHBIX PACYemOo8, HAl02080U U YEHOBOU NOJUMUKU U
op. — 5mo:

A) dbuHaHCOBas MOJIUTHKA

b) dbunancoBas crparerus

B) dunancoBas noacucrema

I') dunancoBas neqaTenbHOCTh
3aoanue 1.10. Obvedunenue s1emMeHmos, NOOCUCHEM DA3IUYHBIX YPOBHEU U PAH208 8
YeNoCmHOCMb, M.e. 8 CUCEMY — OO

A) rpaHUIIbI

b) mapameTpsl

B) xomno3unus

I') nepapxus

Tema 1.2 Oprann3auMoHHbII MeXaHU3M MEHEIKMEHTA OPraHu3auum
W3 npuBeIeHHBIX BApUAHTOB OTBETOB BHIOPATh OJIMH HaNOOJIee BEPHBIH.

3aoanue 1.1. K uncmpymenmam sdcecmkoco CUCmeMHO20 N0OX00A He OMHOCUMCAL.
A) CUCTEMHBII UTH)XUHUPUHT
b) cuctemuslit ananus
B) uccnenosanue oneparuit
') onTuMu3anus CUCTEMBbI
3aoanue 1.2. I[Ipoyedypa oexomnozuyuu npodiiemsl, nO380IAIOWAS 8bICIMPOUNb UEPAPXUIO
NAAHO8 — IMO:
A) CUCTEMHBIN aHaIN3
b) uccnenoBanue onepamuit
B) cucteMHbIli HHXUHUPUHT
') onTuMu3anus CUCTEMBbI
3aoanue 1.3. K msexum snemenmam ynpasieHus He OmHOCSIMCAL:
A) KOpIopaTUBHBIE KOMMYHUKAIIUN
b) ctuns ynpaBnenus
B) kauecTBeHHBIN cOCTaB EpCOHAma



[') HaBBIKK U LIEHHOCTH
3aoanue 1.4. B opeanuzayuoHnom npoeKmupo8anuy UCHOAb3VI0m:

A) neTepMHUHUPOBAHHBIE MOJIETTU

b) MeTozbl onepaTUBHOTO yIIpaBiIeHUs] IKOHOMHUYECKUM 00BEKTOM

B) Mozaenu skcmtyaTalldiOHHOTO YPOBHSI

') aBpucTHYEeCKrE METOAbI TPOESKTUPOBAHMUS
3aoanue 1.5. K neoocmamkam msaeko2o nooxooa ynpasienust OmHOCUMCsL:

A) CIOXHOCTb ONPEICTCHUS LIENH, TOCTHKEHUS UX JICKOMIIO3UIIUH, COTTIACUS MEXTY
CTEHKXOJIIepaMu

b) orpanuuenue 061acTu NpUMEHEHUS

B) opuenTanmst Ha pa3BUTHE MPOU3BOIUTEIHHBIX CHIT

[') opuweHTammst HA CTpaTerHYEeCKUE JCHCTBHUSA, DPA3BUTHE YIPABICHUYECKOTO W
YEJIOBEUECKOT0 MOTEHITATA
3aoanue 1.6. Yeenuuenuro ounamusma usmeHuU8OCMU BHEUIHEl Cpedbl NPUCYWU MAaKue
9NeMeHmbl.

A) bopMupoBaHHEe KOPIIOPATUBHOMN KYJIBTYPHI U IIEHHOCTEH

b) TpaguimonHsie JTUHEHHO-(PYHKIIMOHAIBHBIE CTPYKTYpPbI, OPUEHTUPOBAHHBIC Ha
CTaOMJILHYIO BHEITHIOK CPEy

B) BO3HMKHOBEHHE HOBBIX PHIHKOB, YCHIICHHME KOHKYPEHTHON OOphOBI, COKpaIlIeHUE
KU3HEHHBIX ITUKJIOB MPOAYKTOB

[') pa3mbITHE TpaHull, rI00ATU3aIMA SKOHOMUYECKHUX MPOIIECCOB, TOMUHUPOBAHHE
THK
3adanue 1.7. Peeynupyem npasogvle, >KOHOMUYECKUE U COYUAbHbIE NPUHYUND
ocywecmsneHus npeonpUHUMAamenbcKol 0esimeabHOCU Ha meppumopuu 20Cy0apcmed:

A) X0351CTBEHHOE 3aKOHOATEIIHCTBO

b) HajmoroBoe 3akKOHOAATEIIHCTBO

B) TamoxxeHHO€ 3aKOHOIaTETHLCTBO

') mpaBoBas 6a3a nmpeAnpUATHS
3aoanue 1.8. Xapaxmepuzyrom aoMuHuCmpamusHoe nooyuHeHue.

A) nMUHEWHBIE CBSI3U

b) dbynkuroHansHbIe CBSA3H

B) dbopmanbhbie cBsI3n

I') nehopmanbHbIE CBSI3U
3aoanue 1.9. Cozoarnue uepapxuu yposueti ynpasienus 0Jisi KOOPOUHAYUU 20PU3OHMATIbHO
PA30eleHHOoU 0esimelbHOCMU € Yenblo OMmOeleHUs Oeucmeuti om YNnpaeieHus Smumu
0elcCmeusamMu — d9mo:

A) mepapxuyeckas nupamuaa

b) ypoBenb ynpaBieHus

B) 3BeHbs ynpaBieHus

B) BepTuKaIbHBIN TPUHIIUI pa3iesieHus Tpyaa

Tema 1.3. KopnopaTuBHasi KyJIbTypa OpraHu3anuu
W3 npuBeIeHHBIX BApHAHTOB OTBETOB BHIOPATh OJIMH HAMOO0JIee BEPHBI.
3aoanue 1.1. Opuenmuposana Ha KOPNOPAMUBHYIO KVIAbMYPY, Yeau U MOMUBbL COMPYOHUKO8

Op2aHu3ayuU U UCNOIbL3Yem MASKUE MeMoObl (USMEHEHUs CHU3Y 66€PX):
A) Teopus E



b) Teopust A

B) teopus C

I') reopus B
3aoanue 1.2. Mooenw sxcusnennoco yuxia opeanuzayuu U. Aouseca exnrouaem smanol.

A) pocT u cTapeHue

b) 3penocts u pacuser

B) roHOCTb U pa3BuTHE

[') craHoBJIEHUE U IE€TCTBO
3aoanue 1.3. Tunonoeus 6u006 opeanu3ayUOHHbIX USMEHEHUL:

A) HEe UMEET CMBbICIa NPU MIAHUPOBAHUYU U TTPOBEJCHUN U3MEHEHU I

b) uMmeeT nmpakTUUECKOE U TEOPETUUECKOE 3HAUCHHE

B) npencrapisieT uHTEpEC 1Sl CTYICHTOB

') npencrapisieT HTEPEC AJIsl YYEHBIX
3aoanue 1.4. K gpakmopam, evizvisarouum HeoOX00UMOCHb USMEHEHUL, OMHOCAMCA:

A) HU3KHN TPO(hecCHOHATN3M TIepCcoHaa

b) BHEnIHUE U BHYTPEHHHE

B) BHelIHUEe, BHYTPEHHHE, ICUXOJIOTHUYECKUE

') noruyeckue, COIMOTOTUYECKUE, TICUXOJIOTUUECKHE
3aoanue 1.5. ObbluHO cywecmayrowas 8 OpeaHu3ayusax KOpNOpaAmueHas KyJivmypa — 5mo:

A) COBOKYITHOCTH MOjI€JICH MOBE/ICHUS, HAPAOOTAHHBIX OpraHU3aIMEN B IpoIlecce
aJanTally K BHEIIHEN cpelie

b) yCcBOGHHBII 4€TOBEKOM COLIMATBHBIN OMBIT, TPOSIBISIONINICS €KETHEBHO

B) CHOXHBII KOMIUIEKC ONYIIEHUH, KOTOpblE O€3/10Ka3aTeNbHO MPUHUMAIOTCS
BCEMU WICHAMU KOJUJIEKTHBA U YCTAHABIIMBAIOT OOIIME PAMKH TTOBEJCHUS

[') cpencTBa mpou3BOACTBA U MPEAMETHI TPyJa, KOTOPhIE MCHOJIB3YIOTCS B cdepe
00I111€CTBEHHOT'O MPOU3BOICTBA
3aoanue 1.6. O0un u3z UCMOYHUKOB HOPMUPOBAHUS KOPNOPAMUBHOU KYIbIYPbL:

A) MIOCTaBIIMKH PECYPCOB

b) cucrema nuuHBIX IEHHOCTEH PaOOTHUKOB OpPTraHU3aIluu

B) skoHOMUYECKOE COCTOSTHUE CTPAHbI

') cpennwmii Bo3pact pabOTHUKOB OpraHU3alUN
3adanue 1.7. H3menenue KopnopamuHOU Kylbmypsl AGNAEmMcs 0043amenvHblM Nnpu
CeyIWUx 06CmMosImenbCmeax:

A) ycuiieHre MeXIyHapOHOW KOHKYPEHIIUN

b) npunsTHE OnpeieIEHHON YNCIEHHOCTH PAOOTHUKOB B IITAT OpraHU3aIuu

B) 3HaunTeIBHBIE TEXHOJIOTMYECKUE U3MEHEHUS

') GBICTpPBIN pOCT OpraHU3auu
3aoanue 1.8. Ilpu gpopmuposanuu u pazsumuu KOpROpamueHoU KyJabmypvl HeoOX00UMO
00513amebHO YUUmbleams Mmakol NPUHAK, KaK MACUIMabHOCMb, O3HAYAIOWUL

A) cozlaHWe HECKOJIbKMX YpOBHEH YINpaBjeHUs, HalpuUMep, KOPHOPATHBHOTO,
OTPACIIEBOTO, YPOBHSI TEXHOJOTHUECKOH IIEMOYKU UM OTACIBHOTO TOAPA3ACICHUS

b) nestenpHOCTH OpraHuM3aIuu pa30oWBAETCS HA TOTOKH, KaXKIbIH M3 KOTOPBIX
SBJISIETCSI OOBEKTOM YTIPABIICHUS

B) npumeneHne kak MOXKHO OOJIBIIIETO YKCIIa OJHOTUITHBIX YHUBEPCAIBHBIX METOIOB
YIPABJICHHS Ha Pa3HOOOPA3HBIX YPOBHSIX U B PA3HBIX MOTOKAX CHCTEMBI

[') mMHOrOKpUTEpHAILHOE YIpaBICHHE BCEMH YPOBHSIMH U TIOTOKaMH OOBEKTa
YOPABJICHUS JIs1 JOCTIKEHUS OOIIMX TeIe OpraHu3aIiuu



3aoanue 1.9. llpunyun KomMnieKCHOCMU YCHEUHO20 UBMEHEHUS. KOPROPAMUBHOU KY1bypbl
Op2anu3ayuLu COCMoum 8 ci1eoyroueMm:

A) paccMOTpeHHUE KYJIbTYphl KAK CUCTEMbI B3aUMO3aBUCUMBIX 3JIEMEHTOB, B KOTOPOH ee
COBEPIICHCTBOBAHUE BO3MOXHO ITyTEM U3MEHEHUSI KaXI0Tr0 U3 HUX

bB) paccMoTpeHue KyIbTypbl C YYETOM BIIMSIHUS TCUXOJOTUYECKUX, COIHMANIbHBIX,
OpraHU3alMOHHBIX, dKOHOMUYECKHUX, MPABOBBIX U IPYTUX (PAKTOPOB BIMUSHUS

B) HeoO0XoauMOCTh MCHOJIb30BaHUS HAy4YHO OOOCHOBAaHHBIX METOJOB TMIpH
(hopMHUPOBAHUM KOPIIOPATUBHOM KYJIBTYPbI

[') yueT HallMOHAJIBHBIX OCOOCHHOCTEN, MEHTAIUTETA, OOBIYAEB PETUOHA, CTPAHbI, B
KOTOPOU HaXOJUTCS U IEUCTBYET OPTraHU3aLIHS
3aoanue 1.10. Ycnewnas cmena KopnopamusHou Kyibmypbl NO360JIUM O0OCHUYb!

A) BBICOKOTO YPOBHSI CIJIOUEHHOCTH M COTJIACOBAHHOCTH JEHCTBUI COTPYAHHKOB
OpraHu3aIiu

b) pocta MoTuBaIuu nepconana u 00pEcTH OCO3HAHHYIO JOSIBHOCTh COTPYIHUKOB

B) ynyumienus kiroueBbIX Mmokasareseit 3 PpeKTHBHOCTH TpyAa COTPYAHUKOB

I') yckopeHust 000paunBaeMOCTH OOOPOTHBIX CPEJCTB

Tema 1.4. Oprann3auvoHHbIN JU3ANH
N3 npenioKeHHbIX BApHAaHTOB OTBETOB BHIOPATH OJMH HauOoJIee BEPHBIi.

3aoanue 1.1. OpeanuzayuoHnblil OU3AlH peatu3yemcs HOCPeoOCmeoM.

A) cTparernueckoi pazpaboTKu

b) oneparuBHO# pazpabOTKu

B) TakTHueckoi pa3paboTKu

') mo351eMEHTHOTO TPOEKTUPOBAHUS
3aoanue 1.2. K o6vexmam opeanu3ayuoHHbIX nPeodpas308anull He OMHOCAMCSL!

A) TuU1aHbBI U CTPATETUU

b) meToibl ynipaBieHus

B) opranuzanuonnas KyabTypa

') opranuzanmonHas CTpyKTypa
3aoanue 1.3. Peunsicunupune opeanuzayuy He NPUMEHAEMcs 8 Ce0yIoWUx CIy4asx:

A) B ycloBusX, Korja (pupMa HaxoJIUTCS B TIIyOOKOM KPHU3HCE

b) xorna Tekymiee cocTostHre (PUPMBI MOKET OBITH MPU3HAHO yIOBIETBOPUTEIBHBIM,
OJIHAKO MPOTHO3bI €€ JIeATEIbHOCTH SBJISIOTCS HEOIAroNnpusTHBIMU

B) peanuzanueil BO3MOXXHOCTEH PEUHKMHUPUHTA 3aHUMAIOTCA OJIaromnoJly4dHbIE,
OBICTPO PaACTYILKE U arpeCCUBHbIE KOMITAHUH

I') koraa pupmy nmpu3HaHO OAHKPOTOM
3aoanue 1.4. Ymo cobou npedcmasnsem ypogeHs ynpasieHUs:

A) cTeneHb NOJAYMHEHHOCTH U OTBETCTBEHHOCTHU

b) BUJT OTBETCTBEHHOCTH

B) Bua pykoBojicTBa

I') BUJI MOTYMHEHHOCTH
3aoanue 1.5. Kakue ceésazu me cywecmgyrom medxncoy 36eHbiMU 8 OpPSAHU3AYUOHHOU
cmpyKmype ynpaenenus?

A) BepTHUKaJIbHbIE

b) ropuzoHTanbHbIe

B) dbynkumronansHble



') cmemanHsbie
3adanue 1.6. YYmo xapaxmepusyiom @yHKyuoOHAIbHbIE BEPMUKANIbHBIE CEA3U 8
OpP2aHU3AYUOHHOU CMPYKMYpe YNpasieHus?

A) TOTYMHEHHOCTh B paMKax OIpeAesIeHHON QyHKIUN

b) nanuuue 3a1a4, COBMECTHO pelIaloTCs 3BEHbSIMHU

B) mog4YMHEHHOCTh U OTBETCTBEHHOCTH IO BCEM BOIPOCAM

') Haure equHOM LIeNn
3aoanue 1.7. Kax mozym Ovbimb céa3aHbl MenHcOy cOO0U (DYHKYUOHATbHbIE 38€Hbs 8
OpP2aHU3AYUOHHOU CMPYKMYpe YNpasieHus?

A) BEpTUKAJIBHBIMU CBS35IMU

b) ropu3oHTaIbHBIME CBS3SIMU

B) dyHKIMOHATBHBIMU CBS3SIMU

') cBsI3IMM TIOAYMHEHHOCTH U OTBETCTBEHHOCTH
3aoanue 1.8. Illpoexm peundsicunupunea npeonpusmusi npeonoadazaem nocmpoeHue
Mooenet 08X 6U008:

A) «B 1em cyTb poOIeMBbD» U «KaK MbI €€ OyJIeM peliaThy

b) «Hamie mecTo Ha pbIHKE» U «HAIlla CTpaTETus»

B) «Kak ecTb» U «Kak JIOJKHO OBITH)»

I') «Hamra ctpaterndeckas 1ejb» U «CIOCOOBI €€ JOCTUKEHUSD)
3aoanue 1.9. Peunosxcunupune — smo:

A) ¢dopmupoBaHHME  CTpaTErMUYEeCKHMX  albSHCOB U  MepenpoduimpoBaHus
TEeSATETLHOCTH OpPTaHU3aIuu

b) mepexon Ha HOBBIN YPOBEHb TEXHOJOTUYECKOTO PAa3BUTHS U H3MCHECHHUE PHIHKOB
cObITa

B) ¢yHmameHTampHOE TEPEOCMBICICHHE M PAJAUKAIBHOE TEPEIPOCKTUPOBAHKE
OM3HEC-MPOIIECCOB

') kopeHHast pecTpyKTypH3aIis 1 TOJTHOE U3MEHEHHE CTPATETHH IeITeIIbHOCTH
3aoanue 1.10. Ilomenyuan opeanusayuu moxcem Obimy.

A) BHYTPEHHHUM M BHEIITHUM

b) akTUBHBIM U MTACCUBHBIM

B) TpaauiiMoHHBIM U HETPATUITMOHHBIM

[') OTKPBITHIM U 3aKPBITHIM

Tema 1.5. YnpasjieHuecKkue Mo/eJIM B OPraHu3alu
N3 npensioxKeHHbIX BApUAHTOB OTBETOB BHIOPATH OJMH HAuOOJIee BEPHBII.

3aoanue 1.1. Vkasxcume, umo u3 nepevyucieHHo20 He OMHOCUMCS K NpeuMyujecmeam
YeesvlX YNpasieH4yecKux mexHoa02ui:

A) nipuBJIeUCHHE PYKOBOJIUTEIICH BCEX YPOBHEH B IPOIIECC pa3padOTKH lieien

b) ctumynupoBaHue nmporeccoB 00paTHOM CBS3U

B) mnoBbimenne >h(PEKTUBHOCTH ACSITENIBHOCTH 3a CYET TOTO, YTO KaXKIbIH
PYKOBOAUTEIb UMEET YETKOE MPEACTABICHUE O CBOMX LIEJSAX U LEIU OPTaHU3alUN B LIEJIOM

I') HenlenecooOpa3HoO MPUMEHSThH Ha TUIOX0 OPTaHU30BAHHOM U TUIOXO YIIPABISIEMOM
MPEANPUATAN, TJE ETU TOBOASTCS 0 PYKOBOAUTENEH HU3IINX YPOBHEH 0€3 COTIacOBaHUS
C HUMU
3aoanue 1.2. Mooenu menedscmenma — 3mo:

A) yIpouIeHHOE OTpaKEHUE peaIbHON JEHCTBUTEILHOCTH



b) orpaxkenue Oyayiiero opranu3anuu

B) coznanubiil 00pa3 opranuzanuu B Oyayriem

') coznanHbIil 00pa3 opraHU3aluy B MPOILIOM
3aoanue 1.3. Kakue gpakmopul ne onpedensiom 6bl00p ynpasieHueckou mooenu?

A) pazmep GupMsI

b) xapakTep npoaykuuu

B) xapaxTep cpeapl, B KOTOpOoi OHa PYHKITUOHUPYET

I') peiaKH COBITA
3aoanue 1.4. Vkaosicume, xkaxkas mooenb He OMHOCUMCA K OCHOBHbIM MUNAM Moodeell
Op2anu3ayuUu:

A) mexanucTuaeckas (OropokpaTuyeckas) MOJCIb

b) opranudeckas (ecTeCTBeHHas) MOJICIIb

B) narepHanucrckas Moieb

I') dopmanbHas monens
3aoanue 1.5. Ocno8y npocpammHO-yene8020 YNPAsleHUs CcOCmasisiem pa3padomra
KOMNJIEKCHOU  yenegou npoepammul. Hazeamv xapaxmepmuvie npuznaxu 110060u
KOMNJIEKCHOU Yee8oU Npocpammbl.

A) HaNM4YKE Uepapxuu

b) nanuune neneHTpainzanuu

B) penmxuHupuHT

') paznenenue nporpaMMbl Ha MOITPOTPAMMBI
3aoanue 1.6. Ynpasnenue no pe3yiomamam 0CHO8bI8A€MCA HA YCULEHUU (PYHKYUU:

A) KOOpJIMHAIINY U WHTETPAIAH

b) moTuBamuu

B) opranuzanuu

') ManeBpupoBaHUs
3aoanue 1.7. Ynpaenenue nymem nocmosiHHbIX NPOBEPOK U VKA3AHUL OCHOBbIBAEMCS HA
ycuneHuu QyHKyuu:

A) KOHTpOJIS

b) moTuBanuu

B) opranuzamun

') nnanupoBanus
3aoanue 1.8. Ponv meneoddcepa 6 mooenu yenoseueckux OmHOUEeHUl 3aKI04aemcs 8 mom,
YUMo OH ABNAEMCA:

A) HaOmroaTesieM U KOOpIUHATOPOM

b) HacTaBHUKOM ¥ TIOMOIITHIKOM

B) nHHOBAaTOPOM M TTOCPETHUKOM

') muaepom u cyapei
3aoanue 1.9. /[na amepukanckoi Mooenu XapaxmepHvlMu RPUSHAKAMU A8IAI0MCSL:

A) crienMantuCThl HIUPOKOTO PO, 00s3aTeNIbHAs TEPENOIr0OTOBKA, TUChbMEHHBIE
OTYETHI O JEATEIBLHOCTH, MPHHATHE PEIICHUH 110 MPUHIUITY KOHCEHCYCa, peHICHUs
MPUHUMAIOTCS JIOJITO

b) mepexonm oT y3Kko# chenuanu3aii K OBJIAJICHUIO HECKOJbKHUMH CMEKHBIMU
CHEIUATBHOCTSIM, HWHAUBUAYATbHOCTh TIPUHSTHS PEIICHUS MEHEIKEPOM, peIIeHUs
peaTn3yITCs MEIJICHHO

B) MaHeBp B pacmnpe/ielieHUN pecypcoB LIEHUTCS BBIIIE, YeM MyHKTYaJIbHOCTh U UX
PacXoJIpl, CTPEMIJICHHUE K PAJIUKATBHBIM H3MEHEHHUSAM, TOTOBHOCTh K PUCKY, OPUEHTAIIMSI HA
OCBOEHHE HOBBIX BO3MOKHOCTEU



') komnekTuBHAsE pab0Ta KOMaH bl BO TJ1aBe C JIUIEPOM/MEHEIKEPOM
3aoanue 1.10. OcHosubiM npeomemom ynpasienusi 8 SANOHCKOU MOOenu MeHeONCMeHmda
ABNAIOMCSL!

A) opranuzanus

b) TpynoBbie pecypchl

B) ¢unancoBbie pecypchl

') uaopmaImoHHbIE PeCypChl

Paznen 2. YesroBeveckue pecypehbl M YeJIOBeYeCKH KAMMUTAJI OPraHu3anuu
2.6. YupagiieHue 4e10Be4eCKMMHU pecypcaMu OpraHu3anuu
W3 mpenokeHHBIX BApUAaHTOB OTBETOB BHIOPATh OJIMH Hanbosiee BEPHBIH.

3aoanue 2.1. IloOcucmema cucmemvl YnpaeneHusi NepPcoHaIoM, 6 COCMA8 KOMOpPOU
6X00AM: OP2AHU3AYUS HAUMA NEPCOHANd, cobeced08aHus, OyeHKu, omoopa u npuema
NnepcoHana, yyem npuemd, nepemeujenuli, HOOWpeHUulti U YB0JIbHeHUsT NepCcoHaid,
npogheccUoHabHAS OPUESHMAYUSL!

A) mojicucTeMbl YIIPABIICHUS U YYETOM IEpCOHAlIa

b) nmoacucremsl obecrieueHrnss HOpMaIbHBIX YCIOBUHN TpyJa

B) nmoacuctemsl ynpapiieHUs pa3BUTHEM TIEpcoHaa

') moacucTemMbl OOIIETO U TUHEHHOTO PYKOBOJICTBA
3aoanue 2.2. Cmpyxmypa, ompadxcaroujas cO80KYNHOCMb NPODeCcCUOHATIbHBIX SPYAN 8 UX
83AUMOCE53U, eOUHCMEe, YeIOCMHOCU

A) npodeccronanpHas

b) kBanudpukaunonHas

B) counanbHo-nemorpaduueckas

I') mucuuniuHapHast
3adanue 2.3. Hazeéanue @yHKyuoHanoHo20 noopasoeieHue op2aHu3ayuu, 3aHuMarue2ocs
gonpocamu YnpaeieHusi NepcoHana:

A) oTaen kaapoB

b) oTnen nepcoHana win TpyJI0BbIX PECYPCOB

B) npou3BoacTBEeHHOE NOApa3AeIeHUE

') noxpaszaeneHue BHICUIETO YIIPABICHYECKOTO 3BEHA
3aoanue 2.4. Cneyuanuzayusi nepcoHana no (OYHKYUOHANbHOM)Y NPUSHAKY (3aKpenieHue
OOHOUL UNU HECKOJIbKUX NPEOMEMHbIX (YHKYUU MEHeOHCMEHMA).

A) BepTHUKaJIbHOE pa3iefieHue Tpyaa

b) ropuzonTansHOE pazaeieHue Tpya

B) ypoBHU ynipaBieHus

') opranuzanonHas CTpyKTypa
3aoanue 2.5. OcpanuuenHoe npago CcOMpPYOHUKA UAU NOOPA30ENeHUs UCNOIb308AMb
cpedcmea u pecypcol 0isi 8bINOJHEHUS YCMAHOBIEHHbIX 3A0aY.:

A) kBamudukamms

b) komneTeHus

B) 0TBETCTBEHHOCTH

') nenerupoBanue



3aoanue 2.6. Cosoxynnocms 3HaHull, HABLIKOS, ONLIMA, GIIAOEHUS CNOCOOAMU U NPUEMAMU
pabomvl, KoOmopbvle AGNAIOMCA OOCMAMOUYHbIMU O IPHEKMUBHO20  BbINOIHEHUS
00JI2CHOCMHBIX 0053AHHOCMEL — OO

A) KaZpOBBIiA TOTCHIIAAT

b) KOMIIETEeHTHOCTH MepcoHaa

B) xBanudukamus nepconana

') mepconain crparerus
3aoanue 2.7. [lonsmue, noo0 KOMopvIM HOHUMAIOM NPedoCmasienue a00am pabouux mecm 6
HYJICHVIL  MOMEHM  8pPeMeHU U  HeoOXOOUMOM KOIuYecmee 6 COOMBEMCmeun ¢ Ux
CNOCOOHOCMAMU, CKIOHHOCMAMU U MPeDOBAHUAMU NPOUZBO0CMBA — MO CYUIHOCD!

A) KaJIpoBOro MJIAHUPOBAHUS

b) kanpoBoii crpaTeruu

B) uenu ynpasieHus: nepcoHAIOM

') ynpaBienust Tpy10BBIMHA OTHOIIIEHUSIMUA
3adanue 2.8. Moowcno nu 3acuyscums 00NHCHOE Y8adceHue 8 KOLIeKmuee, NPUHUMAS 6CI0
0MEEemCcmeeHHOCHb HA ce0sl 3a OUUOKU CBOUX NOOYUHEHHBIX?

A) Bcerna

b) na, ecnu oHM IOmyIIEHBI KM3-3a TOTO, YTO BBl HE aKIEHTUPOBAJIM BHHMaHUE Ha
BO3MOKHOCTH X TOSIBJICHUS

B) Hukorma

') B cmyuae Hepa3yMHBIX PEIICHUM TOJYMHEHHBIX
3aoanue 2.9. Ipynna compyoHukos opeanuzayuu, o001a0aroujux NnOMeHyuaiom Oons
3auamusi 8 nepcneKkmuge PyKogoosueli OOJINCHOCMU, ONpedesieHHas 6 pe3ylbmame
GopmanvHo2o ceneKYuoHHO20 NPoyecca:

A) rpynma ny0iepoB win 1yosep

b) Habop KITFOUEBBIX JTOTKHOCTEN

B) pesepB pykoBoauTeneit

') coTpyaHuku oTnena Kajapos
3aoanue 2.10. P50 oeilicmauil, HanpasieHHvIX HA NpusieyeHue KaHouoamos, 001a0aouux
Kauecmeamu, Heoox00UMbIMU OJis1 00CIUINCEHUS Yeleli, NOCMABLEHHbIX OP2aAHU3AYUEH:

A) oO11iee u JIMHEMHOE PYKOBOJICTBO IEPCOHATIOM

b) MeToap! ynpaBiieHUs IEpCOHATIOM

B) Metoas! 00cneoBaHus M aHAIM3a CUCTEMBI YIIPABJICHUS TIEPCOHATIOM

') nHaem Ha paboty

Tema 2.7. YnpasiieHne nepcoHaJoM COBPEMEHHON OpraHu3auuu
W3 npeyioxkeHHbIX BAPUAHTOB OTBETOB BHIOPATh OJJUH BEPHBIM.

3aoanue 2.1. Haubonee pacnpocmpanennas popma opeaHu3ayuoHH020 KOHGAUKMA:
A) MEXJTHYHOCTHBIC BEPTUKAIbHBIC KOH(DIUKTHI
b) MeXIMYHOCTHBIE TOPU30HTAIbHBIE KOH(MIUKTHI
B) MexrpynmnoBsie BepTUKATbHBIC KOH(PIUKTHI
[') MeXTpynmoBbie TOPU30HTAITLHBIE KOH(MIUKTHI
3aoanue 2.2. I[lpuobpemenue HABLIKOS, 3HAHUL, YMEHUL — OO
A) poeccroHanbHbIi 0TOOP
b) mpodeccuonanbhas moaroToBka
B) npodeccuonanbHas opueHTaIms



') mpodeccrnonanbHas aganTaius

3aoanue 2.3. Bvicokas 3apabomuas niama, nogvluienue coOOCMEeHHO20 cmamycd,
gnacmu, CMaoUIbHOCHb KOMNAHUU — MO UHMEPEChl U Yelu:

A) aKIIMoHEepoB

b) menemxepos

B) paGoTHUKOB

') oGmiecTBa
3adanue 2.4. Kax moocHo 00bACHUMb CYWHOCMb APUHYUNA NOOYUHEHHOCHb JTUYHO2O
unmepeca oowemy?

A) B opraHuzany BCeTa JOJKEH YYUTBIBATHCS TOJIBKO JIMYHBIA HWHTEPEC
PYKOBOJUTENIEH OpraHU3aIlun

b) nuaTepec ogHOoTO pabOTHUKA TOJDKEH MTpeo0IaaaTh Hal HHTEPECAMU OpTaHU3aAINH
B 1IEJIOM

B) wmHTEepec OTmEenbHBIX MEHEKEPOB JOJDKEH MpeobiagaTh HaJ HHTEPECAMH
OTZIETBHBIX TPy PaOOTHUKOB

[') B opranuzanuu HHTEpPEChl OJHOrO paOOTHHKA WM TPYNNbl HE JODKEH
npeo0saaaTh HaJl MHTEPECAaMU OPraHU3alliy B LIETIOM
3aoanue 2.5. Ilenesasi ycmamoexka, KOMOPYI) MOJCHO — CQHOPMYIUPOBAMb  KAK
Gopmuposanue UYUCTIEHHOCMU U COCMABA PAOOMHUKOS, OmMEeUanwux cneyugure
0esiMeIbHOCMU  NPEeONnpUsmusl. U CHOCOOHBIX 0becneduusams OCHOBHbIE 3A0adU €20
Pazsumus 8 npeodcmosiyem nepuooe:

A) raBHas 11eJ1b YIIPABICHUS TIEPCOHATIOM

b) Muccus npeanpusTis

B) onna 3 3a1a4 1eATeIbHOCTH OT/ACA KaJIpoB

') renepanbHas 1elb OpraHUu3aAIAH
3aoanue 2.6. CosoxynHocms Kayecmeé uenoseka (300poeve, 00pazoéaHue, aKmueHOCHb),
gnUsAIOWUe HA PE3YTbMAMUBHOCHb €20 0esIMENbHOCMU, NPeOCMABIAIoN COOO.:

A) 4enoBeYeCKHi KanuTanl

b) moTuBanuo

B) rpynmnoByro auHamMuKy

') opranuzanuro ynpapieHus IEPCOHATIOM
3aoanue 2.7. U3yuenue gpopm, memooos u npoyedyp, obecnevusaowux pe3yibmamueHyio
pabomy KoaieKkmuea, npeocmasisiem coooli.

A) 4enoBeYeCKHUi KarmuTal

b) MmotuBanuo

B) rpynmoByro auHaAMUKY

') opranuzanuio yrnpaBieHUs TEPCOHATIOM
3aoanue  2.8. Ilpoyecc, xapaxmepusyrowut — @opmuposarnue,  pacnpeoeieHue,
nepepacnpeoeetue UCnoib308aHue NepcoraId — Mmo:

A) BOCIIPOU3BO/ICTBO MEPCOHAIIA

b) mporiecc ynpasieHus epCcoHaIOM

B) cucrema ymnpaieHus mepcoHaioM

[') mpuHIMTIBL yIIPaBICHUS TIEPCOHATIOM
3aoanue 2.9. Onpedensrowuii 6u0 mpyoosol OesmelbHOCMU, CEA3AHHbLL C pPa3oeieHuem
00WecmeeHH020 mpyoa u mpeoyowuil CReyuaibHbIX 3HAHULL U HABLIKOB, — IMO.

A) cnennanbHOCTh

b) kBamudukamms

B) nmpodeccus



I') nomKHOCTH
3aoanue 2.10. llenenanpaénennas OesamenbHOCMb PYKOBOOSAWE20 COCMABA, d MAK’CE
CHeYUaIuCmos8 Opeanu3ayuu, GKIIYaAwWas paspabomKy KOHYenyuu u cmpamecuu
Kaoposou NOTUMUKYU U MeMOO08 YNPABLeHUs NEPCOHANOM, Npeodcmasisenm cooou.:

A) TEXHOJIOTHIO YIIPaBJICHUS TIEPCOHATIOM

b) ynpasnienue nepconaiom

B) cucreMy yripaBieHus nepcoHaioM

[') KOHLIENIINIO YIIPaBIEHUS MTEPCOHAIOM

Pasnen 3. CoBpemeHHasi Mo/iesIb MEeHeIKepa
Tema 3.8. Moaeb cOBpeMEHHOI'0 MeHeI:Kepa
W3 mpenokeHHBIX BApUAaHTOB OTBETOB BHIOPATh OJIMH Hanboiee BEPHBIH.

3aoanue 3.1. [lomenyuan cneyuaiucma — 3mo:

A) COBOKYITHOCTH BO3MO>KHOCTEM, 3HAHUH, OIBITa, yCTPEMIICHHUH, TOTPEOHOCTEMH

b) 310poBbe UenoBeka

B) criocoOHOCTE aganThpoBaThCsi K HOBBIM YCIOBUSIM

') ctocoOHOCTH MOBBINIATH KBATH(PUKAIINIO 0€3 OTPHIBA OT MIPOU3BOACTBA
3aoanue 3.2. Konnecuanvnocms 8 ynpagienuu — 3mo cumyayus, Ko2oa:

A) miepcoHas onpeieIEHHOTo MOIPa3AeICHHUs] — 3TO KOJIJIETH

b) TOmMBKO pPYKOBOAWTENh OpTaHW3AIMd MOXKET YIPABIATH IEPCOHAIOM, HO
HEKOTOPBIE TTOJITHOMOYHS OH MOYKET JIEJICTUPOBATH CBOMM IO TYNHEHHBIM

B) cymecTByeT aeneHTpanv3ays yrpaBieHUs OpraHu3auei

[') paboTonarenu paboTalOT B TECHOM KOHTAKTE APYr C JPYrOM M CBSI3aHBI y3aMu
COTPYHUYECTBA ¥ B3aUMO3aBHCUMOCTH, COCTABJISIOT YIIPABJICHUSCKUI IIITAT
3aoanue 3.3. Kaxoii cmuns pyKkosoocmea He 6KI0Uaem Mo0elb, ONUCLIBAIOUWYIO
3asucumocms cmujisi pykosoocmea om cumyayuu (1. Mumuen u P. Xayc)?

A) CTUITb TTIOJICPIKKU

b) uHCTpyMEHTaIbHBIN CTUIIb

B) cTtuib, opueHTUPOBAHHBIN HA JOCTUKEHUE

I') ctuns npennararhb
3aoanue 3.4. Cmunv audepcmesa ne exnrouaem meopusi K1 I1. Xepcu, K. branwapa:

A) cTUIb 1aBaTh YKa3aHUS

b) nponasars ykazanus

B) undopmuponars

I') nenerupoBathb
3aoanue 3.5. Kakoe konuuecmeo 6apuanmos pykog8oOCmea 6bloejisiem Mooelb Cmuiell
pykoeoocmea Bpyma-Hemmona:

A) Tpu

b) uetkIpe

B) nsath

I') cemb
3aoanue 3.6. Kakoti u3 0CHOBHbIX cmuieli pyKOBOOCMBA, CO2NACHO O8YXMEPHOU MOoOelu
NnoBedeHUsl PYKOBOOUMEIIS, ABNAEMC S CAMbIM I pexmusHbvim?

A) cTpax mepen 0eTHOCThIO

b) komana (rpynmnoBoe ynpaBlieHHE)



B) nom otapixa — 3aropoiHbIi KiTy0

I') mocpenuue nytu
3aoanue 3.7. Onpedenenue Keanugurayuu cneyuarucma, ypoeHs 3HaHUull 1ubo 0m3wle 0 e2o
CHOCOOHOCMSX, 0€I0BbIX U UHbIX KAYeCm8ax — 3mo:

A) artecrarus

b) Bepudukarus

B) Hoctpudukanms

I') akkpenuramms
3aoanue 3.8. Pykosooumenv, umerowutl O00CMAMOUYHbIL 00beM 61acmu, 4moowvl
HAB53b186aMb CEOI0 GO0 UCNOJHUMENAM — IMO PYKOBOOUMENb.!

A) aBTOKpaTU4HBIN

b) nemokpaTU4HbIN pyKOBOJUTEND

B) mubepanbHbIit

I') nHCTpYMEHTANBHBIN
3aoanue 3.9. Haswiku, Heobxooumvie 0t mo2o, 4mobOvl NPAGUILHO NOHUMAMb OpYeux
Jrooetl U 3¢hhexmusHo 83aumMo0eticmeosams ¢ HUMU:

A) cemMaHTHYECKHE

b) koMMyHUKaTUBHBIE

B) neBepOanbHbIe

I') mpodeccuonanbHubie
3aoanue 3.10. Kaxoii komnoneHm He 8Ki0ouaem mpyoo8ol NOMeHYuan 4eio8eKd:

A) 310pOBbE UEIOBEKA

b) o6pazoBanue u npodeccuoHaaInzm

B) TBOpueckuit noreHunan (yMeHue paboTarb, MbICIUTh 10 HOBOMY)

') nemno3uTHBIE cueTa B OaHKaX

Tema 3.9. TpeOoBaHus K NpoecCHOHAIBbHOI KOMIIETEHTHOCTH MEHeIKepa
W3 npeioxKeHHbIX BAPUAHTOB OTBETOB BHIOPAThH OJIMH BEPHBII.

3aoanue 3.1. Kak cnedyem nonumames momuewvl npecmuica?

A) IOTIBITKY pabOTHHKA 3aHSTH BBICITYIO JOKHOCTh B OPTaHU3AIUU

b) nombiTku paboTHHKA peann30oBaTh CBOIO COIMAIBHYIO POJb B3SITh Y4acTHE B
OOIIIECTBEHHO BaXXHOU paboTe

b) nonbITku pabOTHUKA MOJTy4YaTh BHICOKYIO 3apILiaTy

B) nmonbITku pabOTHHUKA B3STh y4acTUE B 00IIECTBEHHON paboTe

3aoanue 2.2. K svicuemy ypoeHio ynpaesieHus He OMmHOCUMCL!

A) 3aMeCTUTEIb YIIPABJIAIOIIET0 OAHKOM IO Pa3BUTHIO

b) 3amectutens nupekTopa 1o oo1mmmM Bompocam

B) HavanpbHUK CTPYKTYPHOTO TOIpa3IeICHIS

') BuLIe-TIpE3UIEHT
3aoanue 3.3. Kakoti uz ucmounuxoe eracmu, no muenuio O. Toppnepa, sensemcs
onpeoenouUM 8 COBPEMEHHOM Mupe:

A) cuna

b) 6orarcTBO

B) 3nanue

I') HayueHue



3aoanue 3.4. Ymo o3nauaem necumumuocms éracmu no M. Bebepy:

A) BBIOOPHOCTH BJIACTH

b) 3akoHHOCTH Bi1acTU

B) npusnanue Biactu

') 60KeCTBEHHOCTH BJIACTH
3aoanue 3.5. Ymo u3 ykazanno2o césa3aHo ¢ NOHAMUEM «81ACHb» !

A) caMmoIrio3HaHue

b) aBTopuret

B) conmanuzanus

I') ypbanuzanus
3aoanue 3.6. Kaxue uz nazeannvix Kaiecms paboOmHUKa He UHmMepecyom co8pemMeHH020
Menedacepa?

A) xBaymduKanus u 1neaeycTpeMiacHue paboTHIKA

b) Hanuume yepT xapakrepa, MO3BOJIIONINX COTPYAHINYATH C HUM

B) npeobnaganne HehopMaabHON KOMMYHHUKAIIH

') uaTepec paboTHHKA K MEPCIIEKTUBAM POCTa U MOBBIIIECHUIO KBATU(PUKAIINH
3aoanue 3.7. Kaxumu eadcHetiwumu uepmamu Xapakmepa He OO0JdceH 001a0amv
PYKO8oOUmeis?

A) 11eneycTpeMIeHHOCTh

b) pemmrensHOCTH

B) HazoinuBOCTH

[') MUHUITMATUBHOCTH
3aoanue 3.8. MoowcHo au 3acaysxcums 00NIHCHOE Y8adceHue 8 KOLNeKmuee, NPUHUMASL 6CIO
omeemcmeeHHOCMb Ha ce0sl 3a OWUOKU C80UX NOOYUHEHHBIX?

A) Bcerna

b) ma, ecnmu oHM momyIIeHBI W3-3a TOTO, YTO BB HE aKIEHTUPOBAIM BHUMAaHHUE Ha
BO3MOYKHOCTH WX TTOSIBJICHUS

B) nukorna

') B cmyuae Hepa3yMHBIX PEIICHUM TOJYMHEHHBIX

3aoanue 3.9. Kaxue xapaxmepuvle munvl menedxcepos onpedensem Max-Knenano 6

ceoell meopuu Mmomusayuu?

A) UHCTUTYIIMOHAJIBHBIE  MEHEKEPbl, KOTOpPHIE HCHBITHIBAIOT  OOJBIIYIO
MOTPEOHOCTH BO BIACTH

b) OTKpBITbIE MEHEKEPHI

B) comnmanpHO aKTHBHBIE MEHEIKEPHI

I') Bce Ha3BaHHbIE
3aoanue 3.10. Kaxue kauecmea okpyoicenuss Hauboiee O1U3Ku 0eMOKPAMUYHOMY audepy?

A) nu4Has npeJaHHOCTh

b) enuHOMBICTHE, B3aMMOIIOHUMAaHNE, HHTEPEC K ISy

B) HeyCTOMUYMBOCTD B IPUHSATUN PEIICHUIM

') rudbxocTh



2.3. PekoMeHAalliM N0 OLIEHUBAHUIO Pe3yJIbTATOB CUTYallHOHHBIX 3aJaHM .

MaxkcumanbHoe

KOIIECTEO BALIOE™ [IpaBUIBHOCTH (OMIMOOYHOCTH) PEIICHUS

Ilonubie BCPHBIC OTBCTHI. B noruunom PACCyXACHHUU IIPKU OTBETAX HET
OTangHo OH_II/I6OK, 3aJaHUC ITOJHOCTBIO BBIIIOJHCHO. HOJ'Iy‘IeHBI IIpaBUJIbHBIC
OTBCTBI, ICHO NPONHMCAHHBIC BO BCCX CTPOKAX 3az[aH1/1ﬁ u Ta6JII/II_I

BepHbie 0TBeTHl, HO MMEIOTCS HEOOJIBIIINE HETOYHOCTH, B IEJIOM HE
BIIUSIIONIUE Ha IOCJICOBATEILHOCTh COOBITHH, TaKWe KaKk HEOOIbIIHE
Xopo1o MPOIYCKU, HE CBSI3aHHBIE C OCHOBHBIM COJEP>KAaHUEM H3JIOKEHUSI.
3amanue o¢GOpMIIEHO HE BIIOJHE AaKKypaTHO, HO O3TO HE MEIIaeT
MMOHMMAaHMIO BOIIPOCa

OTtBeThl B 1€NIOM BepHBIE. B paboTe MpHCYTCTBYIOT HECYIICCTBCHHAS
XPOHOJIOTUYECKAsT MM UCTOpUYECKash OIMIMOKU, MEXaHUYeCcKas OInOKa
WIH ONHCKA, HECKOJIKO MCKA3UBIIIHE JOTMUYECKYIO TTOCIIEA0BATEIEHOCTh
OTBETa

Honymiensl 0Oonee Tpex OMmMHOOK B JIOTHYECKOM PACCYKICHHUHU,
MOCJICIOBATEIBHOCTH COOBITUI M ycTaHOBIICHHH Jat. [Ipu oObsICHEHUN
HCTOPUYECCKUX COOBITHI W SIBJICHUW YKa3aHbl HE BCE CYIICCTBEHHBIC
(hakThI

y,I[OBJ'IeTBOpI/ITeJIBHO

HeynosnersopurenbHo | OTBETHI HEBEPHBIE WM OTCYTCTBYIOT

* [IpencraBneno B Tabnuie 2.1.

TUIIOBBIE CUTYALIMOHHBIE 3A TAHUA
JJIAA ITPOBEPKHU YPOBHA COPOPMUPOBAHHOCTHU KOMIIETEHIIUHN

Paznen 1. KonuenryaJjbHble aClIEKThl CHCTEMHOI MOIeJIM MEeHeIKMEHTA
OpraHu3anuu

Cumyayua 1 k meme 1.1. Cucmemnan mooens MeHeOHCMEHMA OP2AHUAUUU:
OP2aHU3AUUOHHO-NPABOGOUl ACNEKM

Onucanue cuTyamum.

Kommn X5imc BeIIEISIET CIEeIYIOUIME YPOBHU HEPAPXUN MEHEIKEPOB:

anmapaTHble MEHEKEepPhl OTBEYAIOT 3a BBINOMHEHHE (DYHKIUH, HENOCPEICTBEHHO
CBSI3aHHBIX C HEMPOU3BOJICTBEHHOM ACSITEIHHOCTHIO OpraHW3alliK, HAPUMED, 3a TTOCTABKH, 3a
IOpUIMYECKUE W JPyTUe BOIPOCHI, YacCTUYHO 3a TiepcoHal. [lpu ympaBieHMM CBOUM
MIEPCOHAJIOM, allapaTHbIE MEHEKEPHI, KaK MPABUJIO, IEHCTBYIOT TaK K€, KaK JIMHEUHEIE,

JIMHEWHBIE MEHEKEPhl OOBIYHO OTBEUAIOT 3a BBINMOJHEHUE (PYHKIIUIA, HETIOCPEACTBEHHO
CBSI3aHHBIX C Tpou3BOACTBOM. OHHM 00JaAIOT JIMHEHHBIMU TOJHOMOYHMSIMH, KOTOPBIE
MEPENAOTCS OT MEHEIKEPA HEMOCPEACTBEHHO MOAYMHEHHOMY U MPEAOCTABIISIIOT MEHEIKEPY
Y3aKOHEHHYIO BJIACTh;

(YHKIIMOHABHBIC MEHEDKEPHI, KaK MPAaBUJIO, HECYT OTBETCTBEHHOCTH 3a OTICIHLHBIC
AIIEMEHTHI JIEATEILHOCTU OpraHu3alliy, HallpUMep, TaKUe, KaK YIPABJIECHUE UCCIIEAOBAHUSIMHU,
MapkeTUHroM. OHU IO TUUHSAIOTCS TEHEPATLHOMY MEHEKEPY;

reHepabHbIC MEHEKEPHI Yallle BCEro 0OECIEUMBAIOT BBIMOJIHEHUE OpraHU3aIel eé
OCHOBHOT'O TIPeTHA3HAUCHUS, HATIPUMEP, pa3padaThIBalOT CTPATETUIO MOBEACHUS OpraHU3aIuy
B JIEJIOBOM U (POHOBOM OKPY>KEHUH, HECYT (POPMAIbHYIO OTBETCTBEHHOCTD 32 PE3yJIbTaThl BCEH
JeSITeIbHOCTH OpTaHU3alInH.

Jannas kimaccuUKaMs MEHEDKEPOB MHTEpEeCHA Il TIOHUMaHUSl  CYIIHOCTH
MEHEKMEHTA.



KonTpoiibHbIe BONIPOCHI.

1. OBOCHOBAHO NI C YYETOM HCHOJIB30BAHUS B PYCCKOM SI3bIKE CJIOB «MEHEIKMEHT» U
«ynpasieHue» yrBepxaeHue K. Xoilnca, 4To MEHEKMEHT Kak TIOHSTHE IIHpE, YeM
yIIpaBJICHUE, TOCKOJIbKY MEHEDKMEHT — 93TO BceoOIlas 4YelloBeuecKas JesTeIbHOCTh, a
yIIpaBJICHUE — 3TO crieurpuIecKas JesITeIbHOCTh MPOGECCHOHATOB-MEHEIKEPOB.

2. MOXHO JT1 OTMETUTD, U4TO KJIacCU(pUKAIIMA MEHEDKEPOB 10 00JIACTAM MEHEKMEHTA,
BeimosiHeHHast K. XoilicoM, uMeeT CXOACTBO € OTEYECTBEHHOM KiacCU(UKaIEH,
npeaaratoiell  BbIACNSATh B amnmapare YIpaBiIeHUS PYKOBOAUTENCH, CIEIUATUCTOB U
CiyKarmx?

3. Kakyro wmaccudukanuio mpuHsuid Obl BeI? Kak MOXXHO yCOBEpPIICHCTBOBATH
OTEeUYeCTBEHHYIO Kiaccupukarmio ¢ yueroM uaeit K. Xoiinca?

Cumyayus 2 k meme 1.1. Cucmemnan mooenv meHedIcmenma Op2aHU3AUUU:
OpP2aHU3AUUOHHO-NPABOGOIl ACHEKM.

Onucanue cuTyalum.

Tane®6 Haccum Hukons moj 3HaKOM HENMPEACKa3yeMOCTH BBEJI TEPMUH COOBITHS
THUIIA «YEPHBIN JIeOeab.

KoHTposbHbIE BONPOCHI.

1. Ha ocHOBaHuU cXeMbl BIMAHUA (DAKTOPOB BHEILIHEH CpeJibl Ha OpraHU3alUIo JaTh
XapaKTEPUCTUKY BIUSHMS KaXI0ro (hakTopa APYT Ha JApyra U Ha OPTaHU3AIUIO B LIEJIOM.
OTBeTHI 00OCHYMTE.

2. IIpuBecTu MpUMeEpHl «YEPHBIX JieOenel» B MEHEKMEHTE opraHu3anuil. OTBeThI
aprymeHTupoBarh. Cenatb BHIBOJBI.

Cumyayua 1 Kk meme 1.2. Opzanu3ayuoHHbLl MEXAHUZM MEHEOHCMEHMA
opzanuzayuu

Onucanue cUTyaIHH.

Omner HazapoB — aupexTop puinana KpymHOro pocCUMCKOro KOMMEpYECKOro OaHka.
Ounnan 6pU1 00pa3oBaH Ha 6a3ze MECTHOTO KOMMepUecKoro 0anka. OMH U3 MPUOPUTETOB
Omnera — co3gaHue CUCTEMBI YIIPaBJICHHs MepcoHaioM. baHk U3BECTEH B CTpaHe Kak OJIUH
U3 JUAEPOB B 00JIACTU TPUMEHEHHUS HOBBIX METOJOB YIPABJICHHUS YEIOBEYECKUMU
pecypcaMu —TICUXOJIOTMYECKOTO0 TECTUPOBAHUA, IJIaThl 3a 3HAHUS, WHIWBHUIYaJTbHOTO
TJIAHUPOBAHMS Kapbephbl COTPYAHUKOB. PaboTas B TedueHue AByX Heaelb Mo 12 yacoB B
cyTku, OJer neITajucs, B TOM YUCJIE U3YyYUTh CUCTEMY YIPABJICHUS IEPCOHAIIOM, IIPUHATYIO
B ¢unuane. B pesynpraTe yaanoch BBISICHUTh, YTO TOJ0OP HOBBIX COTPYIHUKOB
OCYIIECTBIISIICS UCKITIOUNTEIRHO Yepe3 3HAKOMBIX, B (pUTHAsIC HE MMEITH MPEACTABICHUS O
IJIAHUPOBAHMHM  Kaphepbl, aTTECTAIlMW, TOJATOTOBKE  pe3epBa  PYKOBOIUTEICH.
[IpodeccruonanibHOe OOy4YeHHE HE IJIAHUPOBAJIOCh, & OPTraHU30BBIBAIIOCH IO MeEpe
HEOOXOJIMMOCTH PYKOBOAUTEISIMU mojpasaeieHnii. COTpyIHUKHA TOJYy4aloT CACIbHYIO
3apabOTHYIO0 IUIaTy, a aJMHHHCTPATUBHBIA TIEPCOHAT — JIODKHOCTHBIC OKJIAIbl |
eXKEMECSIUHBIC PEMHH, cocTaBJIstomue 10 35% oT okana.

KoHTpoJsbHBIE BONIPOCHI.

1. CymecTByeT a1 B ONMUCAHHON CUTYyallMH MOTPEOHOCTh B M3MEHEHHH CUCTEMBI
ynpasienus nepconanom? Eciau na, To mouemy?

2. [IpemyioxuTe cucTeMy yrpaBieHUs IEPCOHATIOM JIJIsl TAaHHOW OpraHu3anuy (KaKue
OCHOBHBIE TIPOIIECCHI OHA JIOJDKHA TIOIJIEPKUBATh M HA KAKUX MPUHITUIAX CTPOUTHCS?).

3. Ilpemnoxure mnporpaMMmy TIO €€ BHEAPEHUIO C TMEpeYHEM KOHKPETHBIX
MEPOTPUATHIA, KOTOPbIE HEOOXOIUMO OCYIIECTBUTD.

4 Kakumu 10KHBI OBITH poJib M mo3ulius camoro Onera Hazaposa? Kakue maru on



JOJKEH MPENPUHSTh JIMYHO?

Cumyayua 2 k meme 1.2. Opzanu3ayuoHHbll MEXAHUZM MEHEOHCMEHMA
op2anuzayuu

Onucanmne cuTyanmnu.

Pemenue 3amaun 3pPexTUBHOrO yIpaBieHUs COBPEMEHHON OpraHU3alkel JIeKUT B
peanu3alnyy HUACOJOTUM CONPSDKEHHOTO Pa3BUTHUSL OpPraHU3allMM U PYKOBOJAUTENS, B
CYILIECTBOBAHUM CUCTEMHOW B3aMMOCBSI3M Pa3BUTHSI OCHOBHBIX HAaBBIKOB MEHEIKMEHTA U
oOlel cTpaTeruu JeATeIbHOCTH KoMIaHuu (moapasjaenieHus). OT pyKOBOAMTENs
OKUJIA€TCA peanu3alus OOIIero MpeJHAa3HAUYCHUS JIeATETbHOCTH KOMIAHUU —
IJIAHUPOBAHKME, OpPraHU3alMs, MOTUBHPOBAHUE, KOHTPOJIb MPOLECCOB, MPUBOIALIMX K
yCIexy B KOHKPETHOM Jeiie (Ou3Hece): B TOPTroBIie, OCYIIECTBICHUU YCIYT, TPOU3BOJICTBE,
CTpPOUTENLCTBE W Tp. Bce 3TO CyTh ympaBieHue OwsHec-mporeccamu. llepconan
OpraHM3alyy, JIOAM BKIIOYEHHl B (DYHKIMOHHMPOBAHUE TIPOIECCOB U BIUSAIOT Ha
pe3ynbTaThl MpoUEeccoB. [l OCyIIEeCTBICHHS YHPABICHHUS HEOOXOAMMBI PECYPCHl —
OpraHM3alMOHHBIE (HAJIMYUE BJIACTH), (PUHAHCOBBIC, MPOU3BOJICTBEHHBIE. B 3TOM
KOHTEKCTE JIeATeNbHOCTh YIpaBlieHIa (PYKOBOIUTENS) — YyMEJO€ HCIOJIb30BaHUE H
pPa3BUTHE OPraHU3ALMOHHBIX pecypcoB. JIt0M B OpraHU3alMu CTAHOBSTCA €€ PECYpPCOM,
KOTOPBIH MOXKET KalUTAIU3UPOBATH KOMIIAHUIO U €€ O0CTHSTh.

st ymipaBieHUsT pecypcaMy B YCIOBHSIX BBICOKOW KOHKYPEHIIMM U O€IHOCTH
PECYPCOB  OT PYKOBOJIUTENSI MPEANpUsATUs TpeOyroTCsl 0cCoOble XapaKTEepUCTUKH,
OCHOBaHHBIC HE TOJILKO U HE CTOJIbKO Ha OOIIel rpaMOTHOCTH M XapuU3MaTUYHOCTU. B
MIPaKTUKE YIPABJICHUS CYILLECTBYET HEYJI0BJIETBOPEHHOCTD MIPaKTUYECKON
MPUMEHUMOCTBIO KIIACCHYECKHUX TMCUXOJIOTHYECKUX TEOPHUM JTUAEpCTBA NPUMEHHUTENIBHO K
JEeATENBbHOCTH PYKOBOJUTENS IPEANIPUSATHS.

KoHTpoJubHbIi Bonpoc.

1. Onpenenuts npobsieMbl NPodhecCHOHATBHOTO Pa3BUTHS YIPABICHUECKUX KaJIpOB
Y COCTAaBUTH NMpodheccuorpaMMy yIpaBiIeHUECKOH IeATeIbHOCTH OpraHu3aluu (10 BEIOOPY
CTYJICHTA).

2. PackpsiTh crieniuuKy MOAroTOBKH pe3epBa Ha PYKOBOSIIINAE JOJKHOCTH.

Cumyayua 3 k meme 1.2. Opzanu3ayuoHHbLI MEXAHUZM MEHEOHCMEHMA
op2anuzayuu

Onucanue cuTyamum.

CymecTByIOT MTh TUIOB B3aUMOOTHOUIEHUN BHYTPHU KOJIJIEKTUBOB, CYILIECTBEHHO
Pa3IMYAIOIIUXCS C TOUYKU 3PEHHS] MOPAJIBHO-TICUXOJIOTUYECKOTO KIIUMaTa.

KoHTpoJsbHBIE BONIPOCHI.

1. JlaTh KpaTKyr0 XapaKTEepUCTUKY THUIaM PYKOBOJUTENS: MECCUMUCT, Jubdepa,
JOUKTATOpP, MAHUITYJISITOP, OPTraHU3ATOP, KAPEPUCT, OIOPOKpPAT.

Cumyayusa 1 k meme 1.3. Kopnopamuenas Kyaremypa opeanuszayuu

Onucanue cuTyanuu.

KopmopatuBaast KynpTypa — 53TO MOJENb TOBEACHHWS BHYTPH OpraHU3alWH,
chopmupoBaHHas B mporecce (GyHKIMOHUPOBAHUS KOMIIAHWW W paszjeisemMas BCEMU
YJICHAMH KOJUIEKTHMBA. JTO HEKas CUCTEMa IIEHHOCTEW, HOPMBI, MpaBuja, TPAJAHWINHN U
MIPUHITUIIBI, TI0O KOTOPBIM KUBYT COTPYAHHUKHU. B ee ocHOBE nexkuT dpunocodusi KOMIaHUH,
KOTOpasi MpeNoNpesieNiieT CUCTEMY LIEHHOCTEH, oOlee BUACHHE pa3BUTUA, MOJEIb
B3aMMOOTHOIIICHUH 1 BCE TO, YTO BKJIFOYAET B C€0s MOHATUE «KOPIIOPATHBHAS KYIbTYpay.

KoHTpoJibHBIE BONIPOCHI.

1. ITpoBecTu aHaIM3 KOPIOPATUBHOM KYJIbTYpbl OpraHu3aluu (110 BHIOOpPY CTyAEHTA)



C MCTIOJIb30BAaHHEM KOCBEHHBIX METOJIOB MOIYUYSHHsI MH(POPMALIHH.
2. OueHUTh OpPraHU3alMOHHYI CTPYKTYpPY; HPHHIMIBI HaliMa M IPOJBHKECHHUS

PabOTHUKOB;

cuctemMy uHdoOpmauu,
(buKcUpyIOle KpeIo OpraHu3allNH,

KOHTPOJII ¥ BO3HArpaXJICHUS, JOKYMEHTHI,
ee (Quiocoduro; wucciaenoBaHue apredakToB

KyJIbTYpbl: ME(OB, MeTadop, CIICHTa, PUTYAJIOB, TPATUIIHIA.

3. CdopmynupoBaTb KOMIOHEHTHI KOPIOPATUBHON KyJIbTYphl OpraHu3aldu II0
BBIOOpY 0Oyuarorierocs (MUCCHS, KOPIIOPATUBHBIE IIEHHOCTH).

4. PazpaboTarth IeNeByI0 MOJEIh W MPOrpaMMy H3MEHEHUH KOPIIOPaTUBHON

KYJbTYPBI.

5. CopmynupoBaTh KpeaTHBHBIA MOJIXOJ K BBHIOOPY KOPIOPATHBHOTO T'eposi Kak
AJIEeMEHTa KOPIIOPATUBHOM KYJIbTYpPbI, UCIIOJIb3Yys MaTepuaisl Tad. 1.

Ta6muma 1

3amaua Coneprxanue
Ha3nauenue kopropaTtuBHOTo niepcoHaxa | CHUKEHUE MICUXOJIOTHYECKOM HaTPSHKCHHOCTH
MOJIb30BaTeNCH WHTEPHET-TIOPTAJIa; dbopMupoBaHue

MMO3UTUBHOTO 00pa3za (HPUPMBI; MOMOIIL B OPUCHTHUPOBAHUU
Ha CalTe KOMIIaHUU

OCHOBHBIE XapaKTEPUCTUKH [IEPCOHANKA

[IpuBnekarenbHass BHEUIHOCTh; yIOOHas JUIsl aHUMAallUU
MEXaHUKa; IPKUM U HEOPAMHAPHBINA XapaKTep

[Touck oOpa3a nepcoHaxka

[TpenoXuTh 3CKU3bl, HAOPOCKU

ITouck OCHOBHOW H3IOMHHKH B 00pase
MEPCOHAXKA, OTIIMYAIOLIEH €r0 OT MHOTHX
JPYTUX CYHIECTBYIOIIMX F€POEB

Hampumep, HEOOBIYHBIA JJIEMEHT OJEXKIbI,
aKceccyapsl U Jp.

IIPpUYCCKHU,

®opMUpOBaHUE 3MOLIMOHAIBLHOIO 00pa3a
repos, ONpEIeNeHHe €ro Xxapakrepa,
JIMYHBIX KaueCTB

OnucaTtb OCHOBHBIE YEPTHI

Pa3zpaOoTka XapakTepHBIX 103 U JKECTOB,
MPUCYIIUX [IEPCOHAXKY, B COOTBETCTBUU C
0COOEHHOCTSIMH €0 XapaKkTepa

JlaTb XapaKkTepucTuKy

Pa3paboTka sMonuii nepconaxa

Y CTaHOBUTH IPaHUIIBI SMOLIMOHAIBLHOIO 00pa3a

ITouck BO3MOJXHBIX aAKCCCCYapos,
9JICMCHTOB OJCKAbI u IIPUYCCKHU
IEpCOHAXKA

BHelmHuii BUJ KOPIOPAaTUBHOIO TIepost MOKET MEHSATBCH,
HanpuMep B COOTBETCTBUM C mpasznHukamu (Hosbli ron,
Jenb 3amutHuka Otevectsa, JleHb modesp! v T.1.)

Cumyayusa 1 k meme 1.4. Opzanuzayuonuslii Ou3aiin

Onucanue cUTyanunu.

OpraHu3allMOHHBIN U3aiiH — CO3JAaHUE JYUIIEr0 COOTBETCTBUS OPraHU3AIMOHHON

CTPYKTYpPBI

CTPAaTCTUYCCKUM  PCIOICHUSAM

koMmnaHuu. OpraHu3alyMOHHBIA  JU3alH

ONPEAETSAETCS CTPATETUEN KOMIIAHUH, €€ BUJICHUEM, MUCCUEN U LIEJISIMH.

KoHTpoJsbHBIE BONIPOCHI.

1. PackpbITh CyIIHOCTH OCHOBHOIO COJAEP/KAHUS OTAlOB IPOEKTHUPOBAHUS
HaMEUYaeMbIX PEIICHUH «Kak Haao»? OTBEThl apryMEHTHPOBATh, CAEJIATh BHIBOBI.
2. Jlns pemieHus: [U3aiHEPCKUX M MHKUHUPUHTOBBIX 3371a4 BO3MOXHO IPUMEHEHUE

TpEX PpPa3HbIX MOJIXOHOB.

Oxapakrepusyiire
apryMeHTupoBaTh. Clenatb BHIBOJBI.

KaXObIM u3 1moaxonoB. OTBeTHI

3. PackpblTh NMO3UTHBHBIE U HETATUBHBIE CTOPOHBI M3MEHEHUW B OpraHU3ALUU.
[ToueMy COTpyAHUKM HE BCErja BOCHPHUHUMAIOT H3MEHEeHusA? YUTO HUX TOJKaeT K

COINPOTHUBIICHUIO?

4. Pa3paboTath mporpaMMy OpTraHU3alMOHHBIX M3MEHEHHI B 4YacTH Mepexoja OT
CYLIECTBYIOILIEN CTPYKTYPHI K L[EIIEBOU.
5. CocTaBUTh aITOPUTM ITANIOB ONTUMHU3AIUN U PEUHKUHUPHUHTA OU3HEC-TIPOIIECCOB



U QYHKITHI.

Cumyayusa 1 k meme 1.5. Ynpaenenueckue mooenu é opeanuszayuu

Onucanmne cuTyanmnu.

UYenoBeky st ynpaBieHus, HEOOX0IUMO c(hopMuUpoBaTh B COBHAHUHM 00pa3-MOIENb
Toro mpoiiecca (00bEKTa), KOTOPHIM OH XOueT ympamisaTh. Mcxons u3 gaHHoro (akra,
CTAHOBHUTHCS MTOHATHOW BaXKHOCTh HAJIMYHS MOJEIIH YIIPABIICHHUS] KOMITAHUEH.

Mopenb cucTeMbl yIpaBlIeHUs — 3TO OITUCAHUE 3TOM cUCTEMbI Ha (POpMaTH30BaHHOM
A3bIKE, BOCIPOU3BOASAIIECE CTPOCHUE M JICHCTBUE PEaJbHOM CHUCTEMBI YIIPABICHUS.
PaccmarpuBasi koMmaHWIO, MBI JOJKHBI TIOMHHUTH, 4YTO JI00as CHCTeMa YIpaBICHUS
aHaJIM3UPYETCS TOJBKO HA OCHOBAaHUU MOJIENEH.

KoHTpoJsibHbIE BONIPOCHI.

1. PackpbiTh xapakTepucTuky monenei opranuzammu A.O. OpuakoBa. Onwucarb
XapaKTePUCTHUKY aIbTEPHATUBHBIX MOJIEJICH OpraHu3aIuu.

2. AnmasHnas mogens [, JleButra. PackpoiTe cMBICT 3TOM yIPaBICHUYECKOW MOJEIH.

3. Mogzenb conuaibHO-OPUEHTUPOBAHHON OpraHu3anuu «7-S». B dem cylHoCTh
JAHHOW MOJIEIH U KTO €€ aBTOPHI?

4. Mopenb mectu stueek M. Baiicbopaa. Ha kakux uaesx oHa OCHOBaHA U KaKOBBI €€
OCHOBHBIE KOMIIOHEHTBI?

Pa3nen 2. YUesioBeueckne pecypchbl M YeJIOBeUYECKH KANMTAJ OPraHu3anuu

Cumyayusa 1 k meme 2.6. Ynpaenenue uenoseueckumu pecypcamu opeanu3ayuu

Onucanue cuTyaumu.

MecTopacnonoxeHre KagpoBOoi CIyX Obl B CHCTEME YIPABJICHUS OpraHu3aluei B
Pa3HBIX BapHALUAX.

BapuaHTt 1: cTpykTypHasi MOAYMHEHHOCTh KaAPOBOM CIY>KObI B KAYECTBE IITAOHOTO
OpraHa BBICIIEMY PYKOBOJCTBY

‘ PyKOBOAMTEND OPraHn3aL M |

Cny#ba ynpaeneHUA NepCoHanom

DUHEHCOBBIN OupekTop Kommepuec AupekTop
AMpeKrTop no KM no HUOKP
nponseoacT OupexTop

BapuaHnt 2: opraHu3allMOHHOE BKJIIOYEHHUE CIYXKObI YIpaBJIEHUS IMEPCOHAIOM B
PYKOBOJCTBO OpraHU3aLUEN.

1
Py®omony e opraner s ]
1

[ T T T |
b B B a' A
Cnyaba
VIPARICHHS
NEPCOHAIOM

@HcorLIF Jupexrop no Jlupexrop no Kossseproeoxnii
JAnpexTop HHOKP HPONINICTIY JIpexTop




Bapuant 3: cTpykTypHas NOJYMHEHHOCTh KaJIpOBOM CIY>KObI PYKOBOJIUTENIO IO
aAMUHUCTPUPOBAHUIO

PyHOBOOWTENE OPraHM3aummM

AupekTop Kommepuec JAupekTop ADMMHHWCTPALWMA
no KM no HWOKP
NpoM3IBoacT AWpexTop

Cnyxba ynpagneHWA NepcoHanom

MnaHvpoBaHue @UHAHCH M Opradmzauma

Byx.yueT YNDEENEHKWA

BapuaHT 4: cTpyKTypHOE TOAYNHEHHE CITYKOBI YIIPABICHUS TIEPCOHATIOM B KQ4eCTBE
TAa0HOTO OT/AENa O0IIEMY PYKOBOJICTBY OpraHU3aIUH.

PyHOBOOWTENE OPraHW3aummM |

AWperTop no Kommepueck AupekTop no DMHAHCOEDIMA

NpoM3BOACTEY |MIA gMpeKkTop HWOKP AWpEKTOD

Cny#Ba ynpasneHWA NEPCOHAN0M

KoHTpoJsbHBIE BONIPOCHI.

1. ITo kaxmoMy BapHaHTy NPOAHAIU3UPOBATH MOJOKUTEIbHBIE U OTPULIATEIbHBIC
CTOPOHBI PACIOJIOKEHUS KaJJPOBOM CITYObI B CHCTEME YIIPaBJICHUS OpraHU3alUeH.

2. YKa3atp, B KaKuX CIIy4asiX ONpaBAaHO MPUMEHEHUE OJ0OHON CTPYKTYPHI.

Cumyayusn 2 k meme 2.6.Ynpaenenue uenogeueckumu pecypcamu op2aHu3ayuu

Onucanue cUTyanuu.

TpaHCHaIMOHAIBHBIA XOJIMHI «MeEpKypHil» Hadaja CBOM omnepauuu B Poccum c
CO37aHusl TpeX AOUYEpHHUX Npennpustuii: «Anbda», «Omerayn, «Curma». Ha omHom u3
MIEPBBIX COBEIIAHWI [0 OIPEACIICHUIO CTPAaTErHMH YNPABJICHUS 3THUMH KOMIIAHUSMU,
IPOBOAMMBIM  PETHOHAJIBHBIM  BULE-TIPE3UACHTOM, OBUIO MPHUHATO pELIEHHE O
HEO0OXOUMOCTH OOy4YeHHUsI BCEX PYKOBOJUTENIEH OCHOBaM YIpaBieHUA (PUHaHCAMU.
Pa3paboTka mporpamMmbl MW OpraHu3alys NPOBEIEHUS OOydeHusi Oblla TOpydYeHa
pPETHOHATIBHOMY IUPEKTOPY MO YEJIOBEUYECKUM pecypcaM (puc. 1).



PerMoHanbHblid Buue-TNpesnaeHT

=

«Anbdan CIl «<Omeras CIT «Curman PervoHanbHbBIA AMPEKTOpD No

FeHepanbHbin leHepancHbli reHepanbHbli YE/IOBEYSCKUM pecypcam
AMPEKTOP AVpeERTOR OWpeKTOp

[Tocme 3 MecsAleB HaNpsHXKEHHOW COBMECTHOM paOOThl (PUHAHCHUCTOB U3
mTald-KBapTUpbl «MepKypus» U TpernojaBareieil MECTHON IIKOJbI yIpaBlieHUs Oblia
co3JlaHa MATUHEBHAs MporpamMma, pacKpbIBarolasi OCHOBBI yNpaBlieHUd (UHAHCAMU B
COBPEMEHHOM  KOprmopanuu, OoObsCHsIomAs chnenuduky KOMIIAHMHM, a  TakKke
CPaBHUBAIOIIYI0O aMEPUKAHCKYI0 CHCTEMYy OHW3HEC-yIpaBJjeHUSI C OTCYECTBEHHOM.
JIMpEKTOp MO YENOBEUECKUM PECYPCaM OCTAJICS TIOBOJIEH NPOrpaMMOM U HAIPABUII MUCHMO
B KaXJ10€ U3 COBMECTHBIX IPEANPUITUI C IPEIIOKEHUEM HAMPABUTD 110 5 pPyKOBOJIUTEINEH
Ha 1-10 mporpaMMmy o0y4yeHusl.

K cBoemy OosbliOMy YAMBJICHHMIO, Ha CIEAYIOUIUMH J€Hb B OTBETE OJHOTO W3
JUPEKTOPOB OH YBUJEI OTKAa3 OTIPABUTh CBOMX COTPYJHUKOB Ha HEU3BECTHOE EMY
oOyuenue. J[MpeKTOp MO YEIOBEUECKUM peECypcaM 00OpaTHIICA K HEMY C OTBETHBIM ITUCbMOM,
MOTPeOOBAaB BBINOJHUTH PELIEHUE BULE-TIPE3UIAECHTA, @ TAKXKE MOJAPOOHO OMUCAB CTOSIIHNE
nepes oOyyaroiie mporpaMMoi 3aauu U ee cojiepxkanue. Yepe3 Tpu AHS ObLT MOIYYEH
OTBET, B KOTOPOM JIUPEKTOP MPEANPUITHS «AJb(ha» cooduiai, 4YTo ero pyKoBOJUTENH €IlIe
HE CO3peiu JIsl 3TOM nmporpammel. B pesynbrate Ha 1-it mporpamme obydanuch 10, a He 15
YeJI0BEK, M KOpHopauus noHeciaa pUHaHCOBbIE YOBITKY.

KoHTposbHbIE BONPOCHI.

1. B uem npuunHa Bo3HUKIIEro KoHPUKTa? [IpOKOMMEHTUPYITE MO3UITUU CTOPOH.

2. Kak BbI OIICHUBAETE ACUCTBUS AUPEKTOPA MO YeToBeUeCcKUM pecypcam? Kak Bbl
OLICHMBAETE JIEUCTBUS AUPEKTOPA JOUYEPHETO MPEITPUATHA?

3. Kak Mo>xHO O0b110 ObI M30€KaTh KOH(IMKTA?

4. Yto nenath B CIOKUBIIEHCS CUTyallMU JUPEKTOPY IO YETOBEUECKUM pecypcam?

Cumyauyusa 1 Kk meme 2.7. Ynpaenenue nepconanom coépemeHHnoll op2anu3ayuu

Onucanue cUTyanunu.

KanpoBomy areHTcTBY mo moadopy nepcoHana TpeOyeTcss HOMOUTHUK CHEUaIncTa
1o noaA0OpyY MepcoHala.

KoHuTpoJubHbIil Bonpoc.

1. CoctaButh 00BsBICHNE 00 MMEIOIIEHCS BakaHCUU. B 00bsIBICHNN 00 UMEIOIIICHCS
BAaKaHCUU HEOOXOIUMO YyKa3aTh JIOJDKHOCTh, Ha KOTOpPYIO TpeOyeTcs KaHAWAaT, NaTh
KpPaTKyI0 XapaKTepUCTUKY OpraHu3alluu, T1ie OH OyaeT padotarh. 31M0KUTh 00A3aHHOCTH,
TpeboBaHus (0Os3aTENIbHBIC W KENAaTelIbHbIE), YCIOBHUS TPyJa ISl TaHHOW JOJIKHOCTH.
VYkazate Tenedon, (hakc s nepeaadn pe3rome.

Cumyayus 2 Kk meme 2.1. Ynpaenenue nepconanom coepemenHoil op2anu3ayuu

Onucanue cuTyanunu.

OAO «Monor» uMmeer caMblii BBICOKMIM MPOLUEHT TEKYYECTH KaApOB Cpeau
ciecapeii-cOOpIIMKOB OCHOBHOI'O KOHBeHepa (TekydecTh gocturaeT 82% B roxa). Padota
COOPIIMKOB JOCTaTOYHO MPOCTa U MOHOTOHHA, HE TPEOYyEeT 0COOBIX (PU3NYECKHUX YCHIIUN.
OO0yueHue cOOpUIMKOB MPOU3BOJUTCS HEMOCPEICTBEHHO Ha paboueM MecTe B TeueHue 4



yacoB. [Ipuem cOopmmkoB Ha OAO «MonoT» OCymIecTBISETCS OTAECIOM KaapoB 0Oe3

y4acTHsi MacTepPOB WJIM JOPYTHUX pyKoBomuTenei. KaHmuaaTel 3amoiHSIOT CTaHIAPTHYIO

dbopmy (Taba. 1) u nmpoxoaar coOeceq0BaHUE ¢ MHCIIEKTOPOM OT/AeNa KaJapoB, KOTOPBI

NPUHAMAET PelIcHHE O MprueMe Ha paboTy, yTBepKIaeMoe HaYalbHUKOM OT/IejIa KaJIpoOB.
Ta6muna 1 — CrangaptHas hopma codeceoBaHUs

Kagmumar A Kanonnar b Kagmunat B
Bozpact 41 26 37
Crax paboTsl 20 3 17
Uucno opraHu3anuu, 3 5 12
B KOTOpBIX paboTan
KaHIUJaT
O6pazoBanue Cpennee Briciiee Cpennee
CrenuaabHOCTh Criecapb-BOAOIPOBOTUNK Nmxenep-mexaHuk -
Cnyx6a B BC Jla Her Jla
CemMeliHoe 2Kenat, Tpoe nereit XomnocT PasBenen, qsoe
MOJOKCHHUE JIeTei
MecTo poxkaeHus r. JloHenk r. JloHenk r. Jlonenx

KoHTposbHbIE BONPOCHI.

1. CymectByeT 1M CBSI3b MEXIY BBICOKOW TEKYYeCTbIO KAaApOB Cpeau
ciecapen-cOOpIIMKOB U METo10M X oTOopa? Kak ycoBepIeHCTBOBAThH ATOT Ipoiiecc?

2. Koro u3 kaH1u1aToB, JaHHBIC Ha KOTOPHIX MPUBEICHBI, BbI Obl MPUHSIIA HA MECTO
coopmmka? Kakyro uHpopmaiuio Bbl ucnoib3oBanu? Kakas uHopmaius oxasanach
JIAIIIHEN?

Paznen 3. CoBpemMeHHasi MoJesib MEHeIKepa

Cumyayusn 1 k meme 3.8. Mooenb cospemennozo meneorcepa

Onucanue cuTyanuu.

Mopens uaeanbHOTO MEHEIKEpa COCTOUT M3 TEX €r0 XapaKTEPUCTUK, KOTOPHIE B
COBOKYITHOCTU HE€ MOTYT OBITh XapaKTEpPHBI JJII peaJbHOr0 MEHEIKepa, HO K KOTOPHIM
HY)XHO TIPOSIBIIITH CTPEMJICHHE B HACTOSIIEH TPYIOBOM JHesaTenpbHOCTH. [lpu 3TOM
PEAIIBHOCTh OTJIMYHA HE TOJBKO OTCYTCTBHEM TEX WIIM MHBIX YE€PT, HO U CTENEHBIO, C
KOTOPOW OHH MPOSIBIISTFOTCS.

COBOKYITHOE KOJIMYECTBO BCEX KAYECTB COBPEMEHHOI'O MEHEKEpa OTpa)kaercs B
TepMUHE KommeTeHIusA. KommneTeHimell Ha3bIBalOT CHOCOOHOCTh, BO3MOXKHOCTH U
MOTHBALIMIO TPYJIOBOM AEATENBHOCTA MEHeKepa. Ha HUX OKa3bIBatOT BIMSHUE YPOBEHD
oOpa3oBaHus, HHPOPMAIMOHHOTO OOECTIEUYEeHUsl, OpraHU3allMOHHbIE YCIOBUS U
COBOKYITHOCTb JINUHOCTHBIX Ka4€CTB MEHEKEPA.

Monenbs COBPEMEHHOTO MEHeIKepa TMpeAcTaBiIsieT co0oil cymMMy BHOB
poheCCUOHANIBHON JIeSITEIbHOCTH, COCTaBa CIIOCOOHOCTEH, 3HaHMI, HABHIKOB U YMEHUH,
TOTOBHOCTH K MPO(PECCHOHATIBHOM JESITEIbHOCTH U €€ POJIEBOM CTPYKTYpE.

KoHTpoJsbHBIE BONIPOCHI.

1. Jaiite mnoHsTHe OajlaHCca BJIACTH PYKOBOAUTENS W TOAYMHEHHBIX. Yem
ompenensieTcss HEOOXO0UMOCTh JIEIETUPOBAHUS TIPAB M OTBETCTBEHHOCTH?

2. HazoBuTe cmocoObl BIMSHUS PYKOBOAWUTENS Ha MOAYMHEHHbIX. Jlaiite um
XapakTepucTuky. Kakue crnocoObl TOJOXKHUTEIBHOTO BIMSHUS PYKOBOAUTENS HA
MOJYMHEHHBIX BaM U3BECTHBI?

3. [aiiTe nmoHaTHe ynpapieHUYeCKON pemeTku. HazoBruTe NpUHIMIBI €€ MOCTPOEHUS.

4. B yem 3akitodaeTcs CyIHOCTh paboThl MeHemKepa?

5. JlaliTe cpaBHUTENBHYIO XapaKTEPUCTUKY OAHOMEPHBIM CTHIISIM PYKOBOZCTBA.



6. KnaccuduuupoBars ctunu pykoBoacTBa. [lpuBectu mpumepsl. OmnpenenuTs,
KaKHe CTUJIM PyKOBOJCTBA MOJXOASAT OpraHU3aluu.

7. IlpoBecTH CpaBHUTENBHYIO XapaKTEPUCTUKY CTHIIEH pykoBoacTBa. OGopMUTH B
TabnuIy. BeIIBUTE CUIIBHBIE U CITa0ble CTOPOHBI.

8. JlaiiTe xapaKkTepUCTHKY U3BECTHBIX BaM PYKOBOJIUTENEH ¢ TOUKU 3PECHUS HATUYUS
y HUX HEOOXOAMMBIX HJsi COBPEMEHHOTO MEHeIKepa KadecTB; BJIACTH; aBTOPUTETA;
JHUJIEPCKUX KAa4eCTB; CTUJISI pyKOBOJICTBA.

9. [laiiTe OTBETHI Ha BOMPOCHI: KaKHe U3 COBPEMEHHBIX JIUJEPOB BaM OOJIBIIE BCETO
HpaBATCS; MPOAHAIM3UPYHTE UX MOBEICHHE; €CTh JIM OTIMYUS MEKAY BaIlIUM MOBEICHHEM
U TIOBEJICHUEM 3TUX JIMAEPOB; KaKWe YepThl Bbl Obl XOTEIM MEPEHSTh y STUX JHUACPOB;
MIOMOXET JI 3TO BaM B JOPMUPOBAHUU MOBEICHUSI COBPEMEHHOT'O MEHe[Kepa?

Cumyayusn 1 k meme 3.9. Tpebosanusn k npogheccuonanbhoii KOMnemeHmMHOCMU
MeHeoxcepa

Onucanue cUTyalUH.

Hpuna XpoMoBa, TUPEKTOP MO YEJIOBEUECKUM pecypcam
00O «I'padukay, momyuusia CBOM MepCOHAIBHBIN KOMIBIOTEP Tpu JHS Ha3aj. [locie Toro,
KaK €CTeCTBEHHAas! paJioCTh OT 3TOTO JIOJIT0XKIaHHOTO COOBITHS HECKOJbKO yTuxJia, Mpuna
Hayaja JyMarb O TOM, 4YTO XK€ OHa OyJeT ¢ HuM jenarb. COTjlacCHO MPHIOKEHHBIM K
KOMITBIOTEPY JOKYMEHTaM B HEM Y€ ObLIM YCTAHOBJICHBI U TEKCTOBBIH pPENaKToOp, U
nporpamma JIoTyc, u cucteMa aHanu3a 06a3bl JaHHBIX «J{upektop mo nepconany». OmnHaxo,
Hpuna HUKOrAa Npex]e He MOib30Bajach KOMIIbloTepamHu. Bo BuepallHel rasere oHa
BUJENa OOBSBICEHHE YHHUBEPCUTETAa, KOTOPBIM mMpejuiaral HeIeIbHbIE KOMIBIOTEPHBIC
Kypchl juisi HaumHatomux. llena oOyuenus — 5000 py6. B Toit xe rasere ObLIO
OMyOJIMKOBAHO MAJIEHbKOE OOBSABICHHE O YACTHBIX YPOKaX KOMIIBIOTEPHOW T'PaMOTHOCTH,
crossimux 200 pyOneit 3a yac. Hawanbauk otaena uHpopmatuku OOO «I'padukar
npeasiokuw1 MpuHe cBOXO MOMOIIb, HO TPHU3HAJICS, YTO HE 3HAKOM C 0a30i J1aHHBIX
«dupextop mo mepconamy». B momumHeHmn y HWpuHBI HaxXOoguTCs TSITh YEJOBEK,
MOJIYYMBIITUX TaKUE K€ KOMIIBIOTEPHI, HO, K COXKAJICHHUIO, TAKXKE HE WMEIOIIUX OIBITA
pabOoTHI HA HHUX.

KoHTpoJibHBIE BONIPOCHI.

1. Onpenenute NOTPEOHOCTH B IPOPECCHOHATBHOM O0YYEHUH B CUTYAIIUH.

2. Omnpenenure eIy IporpaMmbl IPOPECCHOHATEHOTO 00YUCHHUS.

3. Uto nomxHa caenars Mpuna?

Cumyayusn 2 k meme 3.9. Tpebosanusn k npogheccuonanbHoii KOMnemeHMHOCMU
MeHeoxcepa

Onucanue cuTyanuu.

Pernonanbubii  gupekrop no CHIT mHoronamuonansHOR — (papmaiieBTHUECKOM
KOMITAHUH MOIMPOCHII MPENoAaBaTesied 0JHOM U3 OU3HEC-IIKOJ MOArOTOBUThH MPOTrpaMMy
oOy4eHHs IJii PYKOBOJUTEIEH pErMOHANIbHBIX MpeAcTaBUTENbCTB. [lo ero 3amsiciy, 1o
OKOHYaHHWH MPOTPaMMBbI PYKOBOJAUTEIH JOKHBI MOTYYHTh YCTHOE MPEICTABICHUE O CBOUX
3amavax, (QYHKOMSIX W OOS3aHHOCTAX,  BBIPAOOTATh  HABBIKA  YNpaBICHUS
MPEICTaBUTENHCTBAMHU, KOTOPHIC 3aHUMAIOTCSI peaau3alueil MPOayKIIMA B PETHOHAX W B
KOTOPBIX padOTaeT OT TPeX JI0 MATH YEJIOBEK, MOHATH KyIbTYPy MAaTEPUHCKOU KOMITAHHH.

[Io cmoBaM  pPErmoHAIBHOrO  AUPEKTOpAa, W3  JIBaAUATH  PYKOBOIUTEIIEU
MIPEACTABUTENBCTB JIUIIH JBOE YU4ACTBOBAIU B IPOrpaMme MPoPecCHOHATIEHOTO 00yUYeHus
B 3anaaHoii EBpore, ocTaibHBIE TOBOJLCTBOBAIUCH MHCTPYKTaKaM Ha pabodyeM MecTe.
bonpmmHCTBO W3 HUX paboTaeT B KOMIIAHWM MEHBIIE OJHOTO TOAa, MPUYEM HX



MPEIIECTBYIONIUE Kapbepbl BECbMa Pa3HOOOpa3Hbl — OT HHXKEHEPOB-MEXAHHUKOB JI0

XUPYPIrOB.

KoHTpoJibHBIE BONIPOCHI.
1. C gero crnemyer HaYaTh MOATOTOBKY MPOrPaMMBbl COTPYAHUKAM OWU3HEC-IITKOIbI?
2. [lopexomenayiTe MOCIENIOBATEIBLHOCTD JEHCTBUN MO MOJATOTOBKE U pean3aluu

porpaMmbl 00ydeHus1?

3. Kak ouienuTtsh ee 23 eKTUBHOCTH?

4 Kakne MeToanl
pOrpamMMbl?

oOydyenus: OyayT HauOosiee TpUEMIIEMBbIMU JJIS JaHHOU

2.4. PexoMeH1anMU 110 OLIEHNBAHUIO Icce, pedepaToB.

MaxkcumMajanHoe
KOJINYECTBO 0AJ1JI0OB

Kpurepun

OTImn4yHO

BeicraBnsiercss  oOydaromiemycsi, €Cii OH BBIpa3iwil CBOE MHEHHE IO
chopmynpoBaHHON MpoOIeMe, apryMEHTHPOBAlI €ro, TOYHO OIpeeInuB
npobieMy  coiepKaHWe H - cocTaBismomme.  [IpuBeneHbl  JaHHBIC
OTEYECTBEHHOM M 3apyOeKHOM JMTeparypbl, CTaTUCTHUYECKHE CBEICHMUS,
uH(OpMaIMsT HOPMATHBHO MPABOBOTO xapakrepa. OOydaronmiics 3HaeT U
BJIAJICET HABBIKOM CaMOCTOSITEJIHOW HCCIIeIOBATeNIbCKON padoThI 10 TeMe
WCCIICIOBAHUS;, METOJlaMH W TIpUeMaMy aHaIW3a TEOPETHUYECKHX W/WIN
NPAKTUYECKUX AaCMeKTOB H3ydaeMo oOsacth. DakTHyeckux OLIMOOK,
CBSI3aHHBIX C IOHMMaHHUEM MIPOOJIEMBI, HET; rpadudecku padoTta odopmiieHa
NPaBUJIBHO.

Xopouio

BeicraBnsercs oOydaromemycs, eciii paboTa XapakTepHu3yeTcst
CMBICIIOBOM  LI€IBHOCTBIO, CBS3HOCTBIO UM IOCJEI0BATEIbHOCTHIO
U3JI0’KEHUS; TONylIeHo He Oonee 1 ommOku nmpu oOBbSICHEHUM CMbICIa
WINM coiepkaHus npooisiemsl. [ig apryMeHTaluu MpUBOAATCS JaHHbIE
OTEUECTBEHHBIX U 3apyOeXHbIX aBTOpoB. [IporeMOHCTPUpPOBaHBI
HCCIIEIOBATEIbCKUE YMEHMS U HABBIKU.

dakTHyecKux OIHI/I6OK, CBA3aHHBIX C ITOHUMaHUEM HpO6J’I€MI)I, HET.
JlonymieHsl OT/1ebHbIe OIIHUOKH B 0OPMIICHUH PaOOTHI.

Y 10BIETBOPUTEIBHO

BrictaBnsiercs oOydaromiemycs, eciu B pabOTe€ CTYAEHT INPOBOJIUT
JIOCTAaTOYHO CAMOCTOSITENIbHBIN aHAJIN3 OCHOBHBIX ATAIIOB U CMBICIIOBBIX
COCTAaBIIIONIMX  NPOOJEeMbI;  TOHUMaeT  0a30BbIlE  OCHOBBI U
TeopeTndeckoe 000CHOBaHKE BIOpaHHON TeMbl. [IpuBIeYeHbl OCHOBHBIE
HCTOYHUKH MO paccMaTpuBaeMoil Teme. JlonyiieHno He Oosee 2 omnOoK B
coJiepKaHuu Npo0IeMbl, 0pOpPMICHUH PAOOTHI.

HeynosneTBopurenbHO

BricraBnsercss obOywaromemycsi, eciu paboTa MpeacTaBisieT co0oit
NepecKa3aHHbIA WM MOJIHOCTHIO 3aMMCTBOBAHHBIN HUCXOHBIHN TEKCT, 6€3
Kakux OBl TO HU OBLJIO KOMMEHTApHEB, aHam3a. He packpeiTa CTpyKTypa
U TEOpeTUYecKas COCTaBJIAIoImas TeMbl. JlomymieHo Tpu wim 6oiee Tpex
omMOOK B COAEpPKAHUM PACKPBhIBAEMON MpoOsieMbl, B OQOpPMICHUU
paloTHI.




TEMBI OCCE JJIAA TIPOBEPKHU YPOBHSA KOMIIETEHIIUHN

1. IlpoBenenne W3MEHEHUWH B OpPraHU3alMKd C OPraHUW3ALMOHHON KYJIbTYpOu
BBIOPAHHOTO THUTIA.

2. YrupasieHue epcoHajIoM B CUCTEME COBPEMEHHOTIO MEHEIPKMEHTA.

3. DO@deKTUBHOCT, M YCHENIHOCTh JEATEIbHOCTH OpraHu3allud, MPUYUHBI
CTpAaTETUYECKUX MPOOJIeM OpraHu3aIi

4. TIpo6yieMbl TOATOTOBKU MEHEHKEPOB Il CUCTEMbI 00pa30BaHMUs.

5. CTpaTerndyeckue MOJIEIN yIpaBJICHUs OPTaHU3ALNH.

6. HWHCTpyMEHTBI BHYTPHOPTaHU3AIMOHHBIX KOMMYHHKAIUH Kak (yHKIHS
MEHEKMEHTA.

7. DopMUPOBAHUE BUICHUS KOMIIAHUH

8. MoTHBaMOHHBIE MOJEIIN U UX MCIOJIb30BAHNE B COBPEMEHHBIX OPTaHU3ALUSAX

9. OcobeHHOCTH YIIPABJICHHS TIEPCOHATIOM OpTaHU3aIuH (TI0 BEIOOPY).

10. MonenupoBaHue B ynpaBICHUN U MEHEKMEHTE OPraHU3alliH.

11. IIporHo3upyemple  NOCIEACTBHS  KOPOHAaBHpyCa Ha  CTPAaTErH4eCcKOe
MO3UIMOHNPOBAHNUE OPTaHU3aMH 110 BEIOOPY 00YyUaroIIerocsi Ha BpEMEHHOM FOPU30HTE.

12. MOTHBaIIMOHHBIE MOJIENIA U UX UCIIOJIb30BaHUE B COBPEMEHHBIX OPraHU3AIUX.

13. Baacth 1 BIUsSHUE B OpraHU3aIU Y.

14. JlenoBble KOMMYHUKaLlUU B OU3HECE

15. VYnpanennele paboune MecTa, KaK COBpEeMEHHass ¢opMa yIpaBICHUS
OpraHU3alMOHHON 3P PEKTUBHOCTHIO

16. YrpaBiieHne TanaHTaMu B OpraHU3ALUH.

17. BpeHn-MeHeKMEHT 3apyOeKHBIX KOMITAHHM.

18. CocTossHME U pa3BUTUE OPraHU3ALUU.

19. O0uuii ¥ cTpaTernYeCKUii MEHEKMEHT OpTaHU3aIiH.

20. CpaBHMTENBHBIM aHAIW3 NPOLIECCOB YIPABICHUs TJla3aMH HadYaJbHUKA U
MOAYMHEHHOTO.

TEMBI PE®@EPATOB JJIS1 TIPOBEPKH YPOBHA KOMIIETEHIINA

1. McTopus pa3BUTHS MEHEKMEHTA KaK HAYKHU.

2. OnbiT MeHemxMeHTa B Poccun, CIIA, ©PI', Anonun.

3. BnusiHue BHENIHEN CpeAbl HA IEATEIBHOCTh OPraHU3alUu.

4. EBpornieiickasi MOJI€NIb COBEPIICHCTBA U LIEJIN €€ CO31aHus

5. CpaBHMTENBHBIA aHAJIU3 3apyOEKHOTO OMbITA YNPABICHUS U BO3MOKHOCTH €r0
UCIIOJIb30BaHus B ycioBusax Poccun

6. CoBepIIeHCTBOBAHUE JIEATEILHOCTH OPTaHU3aIMN KaK 00BhEKTa yIPaBICHUS

7. CoBEpIIEHCTBOBAHNE CUCTEMBI YIIPABIEHUS OpraHu3aluei

8. D dexTUBHOCTh MPUMEHEHUS CUCTEMHOTO MTOAXO0/a B YIIPaBICHUHU

9. O PexTUBHOCTH MPUMEHEHHUS MTPOLIECCHOTO MOAX0/1a B YIIPABICHUH

10. D dexTUBHOCTD TPUMEHEHHUS CUTYAIITMOHHOTO MOAXO0a B YIIPaBICHUHU

11. Cucrema nooupeHnit U KyJbTypa SMOLIMOHATILHOW BOBJICYEHHOCTH COTPYAHUKOB
KakK 3JIEMEHTHI YIIPABJIEHUS OPTaHU3alNEN

12. Ponb 1 MECTO KOPIIOPATUBHOM KYJIBTYPhI B CUCTEME YIIPABJIEHUS YEIOBEYECKUMHU
pecypcaMu OpraHu3alnuu

13. Uctopus n3ydeHnss KOpnopaTUBHOM KyJIbTYpPbI

14. I3sMeHeHME U pa3BUTHE KOPIIOPATUBHOM KYJIbTYPbI

15. KopriopatuBHas KyapTypa Kak CpeICTBO MOTUBALIMM UHHOBALIUM



16. TailmM-MEHEIKMEHT B KyJbTyp€e OpraHu3aluu

17. KopriopatuBHast KyJ1bTypa U CTPATETUYECKOE Pa3BUTUE OPraHU3ALNH

18. Jlu3ailH opraHu3anuu Kak Ha0Op NapaMeTpoB, ONPEAENAIOIIUX YPOBHU
paszeneHus TpyAa U KOOpAUHAIUU

19. YpoBHHM 1 3Tanbel OpraHu3aMOHHBIX U3MEHEHUN

20. OOBEKThI U KOMIIOHEHTbI OPraHU3aLMOHHBIX IPEOOPA30BAHU I

21. Mogenp pa3BuUTUS BHYTPEHHEIO IIOTEHIMAla W KOHKYPEHTHOI'O CTaryca
OpraHu3aLNH

22. Mopnenu opraHu3aliy Kak OTKPBITON CUCTEMBI

23. Pa3HOBUIHOCTH U KOMOMHAIIMU MOJIETIEH YIIPABIEHUS OpraHU3aLMsIMU

24. YrpaBiieHU€CKUE TEXHOJIOTUN

25. O60011eHNEe ONBITA PA3BUTHSA HAYYHON OpPraHU3alliy YIPaBIEHYECKOTO TPy/ia B
Poccun.

26. O0001IeHNE OMBITA PA3BUTHUSI HAYYHON OpraHU3aIMK YIPABIECHYECKOTO TpyAa 3a
pyOexom.

27. Pa3pabotka TpeOoBaHMH K (POPMHPOBAHUIO CHUCTEMBI IEPCOHAIBHOTO
MEHEKMEHTA.

28. DBOJIOLMS YIIPABICHYECKOM MBICIIHU, Pa3BUTHE TEOPUHN YIIPABJICHMUS.

29. Crpareruu ynpasieHHUs Y€JIOBEYECKUMH PECYPCAMH.

30. Teopuu COIMAIBHOTO U YEJIOBEYECKOIO KAUTAJIA.

31. KappoBas crpaTerus opranu3aliiii U ONpeaesonue ee pakTopsl.

32. KagpoBasi IOJINTHKA B COBPEMEHHBIX YCIOBUSAX.

33. OCHOBBI COBPEMEHHOM KOHUEIIINY U IPUHLHUIIBI YIIPABJIEHUS IIEPCOHAIOM.

34. Metonb! yripaBieHust U (hakTOpbl OKa3aHUsI BO3JICHCTBHS HA IEPCOHAIL.

35. YnopasneHue nepcoHAIbHON KapbepOu MEPCOHAIIA.

36. CocTaBisonme MOJIeNId MEHEKEPa

37. 3HaHVA U YMEHUS MEHE)Kepa

38. CoxpaHeHHEe TPYI0BOrO MOTEHIMANIa MEHEKEPa

39. DTruyeckre HOPMbI MEHEKEPA

40. Opraau3aTopcKkue CrocCOOHOCTH COBPEMEHHOTO PYKOBOIUTEISI, UMUK

41. Ympasnenue 3pGheKTUBHOCTHIO U PE3yJIbTaTUBHOCTHIO

42. Metoapl M MHCTPYMEHTbl HWHTEHCHU(PHUKAIMM NPOU3BOACTBA U PA3BUTHUS
PEANPUATHS

43. lleneBble KOHLENINN yTpaBiIeHUs 3PPEKTUBHOCTHIO U Pa3BUTUEM OpPTraHU3aLUU

44. JIlnarHocTrKa Ka4yecTBa MEHEPKMEHTA OpraHu3alun

45. Cucrema nokaszateneil oueHkH 3(pPEeKTUBHOCTH, pe3yJbTaTUBHOCTU U KAa4eCTBa
MEHEKMEHTa OpraHU3aluu.



BOITPOCHI K DK3AMEHY MO PA3JAEJAM (TEMAM)
TV CHUTIIAHBI (MOJIYJIST)

. Opranu3zanus Kak cjI0KHasi CUCTEMA U OOBEKT yIpaBICHHUS
. XapaKTepUCTUKA OCHOBHBIX IIOJICHCTEM MEHEKMEHTA OpraHU3alHH
. MHO>XE€CTBEHHOCTb IIOJUYMHEHUS PE3YJIbTaTUBHOCTH OpTraHU3ALNU
. YPOBHM COBEpPLICHCTBA OPraHU3ALNH
. OCHOBHBIE CTalM CO3/1aHUs OpPraHNu3aluu
. CyIHOCTBh METOJIOJIOTHH POEKTUPOBAHUS CUCTEMBI MEHEIPKMEHTA
. DTanbl IPOEKTUPOBAHUS OPTAHU3AUOHHOU CTPYKTYPHI
. OCHOBHBIE MOJIXO/IbI K YIIPABJICHUIO
. O61re NOHATHA U CYITHOCTh KOPIIOPATUBHOM KYJIbTYpPHI
10. DneMeHThI KOPIOPATUBHOM KYJIBTYPbI
11. MupoBo#i onbIT 10 GOPMUPOBAHUIO KOPTIOPATUBHOM KYJIBTYPHI
12. TexHonoruu GopMUPOBaHUS KOPIIOPATUBHON KYJIbTYPHI
13. JluzailH opraHu3anuu Kak Ha0Op NapaMeTpoB, OMNPENEISIONIUX YPOBHU
pazzeneHus Tpyaa 1 KOOpAUHAUU
15. YpoBHHM 1 3Tanbel OpraHu3alMOHHBIX U3MEHEHHI
16. OOBEKTHI 1 KOMIIOHEHThI OPraHU3alMOHHBIX [TPeo0pa3z0BaHUi
17. Mognens pa3BUTHS BHYTPEHHErO IIOTEHIMAIa W KOHKYPEHTHOIO CTaryca
OpraHu3alNH
18. Moaenu opranu3anuy Kak OTKPBITOM CUCTEMBI
19. Pa3HOBHIHOCTH ¥ KOMOMHAIIMN MOJIETIEN YIIPaBIEHUS OpraHU3aLUsIMU
20. YnpaBiieHUECKHE TEXHOJIOTUU
21. Tunonorust OTHOIIEHHUS K YEIIOBEYECKUM peCypcam
22. BuneHue 4yenoBeka, Kak 00beKTa yIpaBiIeHUs
23. Tunosorus ynpaBJIeHUYECKOIO IEpCOHaa
24. lleny 1 MPUHLIMIIBI YIIPABIICHHS IEPCOHAIIOM B COBPEMEHHON OpTraHU3aliN
25. CtpaTeruu ynpaBjieHUs IEPCOHATIOM
26. TexHONOTUN U METO/IbI YIIPABJICHUS
277. CoBpeMEHHBIE TIOJIXO/IbI K YIPABIICHUIO IEPCOHATIOM Ha KaKJIOM U3 YPOBHEU
28. CocTaBIsIOIIME MOACIIH MEHEIKEPA
29. 3HaHus 1 YMEHUSI MEHEI)Kepa
30. CoxpaHeHue TpyAOBOTO MOTEHIIMANIa MEHEIKEpa
31. DTrueckue HOpMbI MEHEIKEPa
32. Opranu3aTopckue CnocOOHOCTU COBPEMEHHOTO PYKOBOAMTEN S, €F0 UMHJIK
33. ConepkaHu€ U XapakTep TpyJa MEHEIKEpa
34. [Icuxonornyeckue KauecTBa MEHeIKepa Kak JNYHOCTH
35. TpeboBaHus K MEHEIXKEPaM Pa3IMUHbIX YPOBHEH yIpaBieHUs
36. UcTOYHMKM BIACTU B OPraHU3ALMU
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MUHUCTEPCTBO HAYKU U BBICIIEI'O OBPA3OBAHUS
POCCUMCKOU ®EJIEPALIUN
®EJIEPAJIBHOE I'OCY JAPCTBEHHOE BIOJ[)KETHOE OBPA30BATEJIbHOE YUPEXX/[EHUE
BBICILIET'O OBPA30BAHNS
«JOHELIKASI AKAJIEMUS YIIPABJIEHUS U TOCY JIAPCTBEHHOM CJIVKBbI»

Hanpasienue noarorosku 38.04.02 MenexMeHT

IIpoduias MexnyHapoaHblii MEHEIKMEHT (C YaCTUYHON peaan3alueil Ha aHIJIMHCKOM SI3bIKE)
Kadenpa MeHexMeHTa BHEIIHEAKOHOMUYECKON JEATEIBbHOCTH

Jucuunimaa MeHepKMEHT OpraHu3aluuu

Kypc 1 Cemectp 2 ®opma 00yueHUs1 O4Has

3K3AMEHAIIMOHHBIN BUJIET Ne 1

Teopernyeckune BONpoCHI.

1. Opranu3anus Kak CJIO’KHasi CHCTEMa U OOBEKT yIIpaBJICHHS.
2.YpOBHHU U 3Talbl OPraHU3aLUOHHBIX U3MEHEHUI.

3. MeTozp! ynpaBicHNsI CBOUM BPEMEHEM.

Oxsamenamop: ., JI.B. Uepnas
YTBepkaeHo Ha 3acenanuu kadenpsl «19» anpens 2023 r. (mpotokoa Ne 17 ot «19» 04. 2023 r.)
3as. kageopoii: : - N.IO. beranckas




