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BusupoBanue PII/I 1,151 MciOTHEHUSI B 04epeIHOM y4eOHOM Toay
"YTBEPXKIAIO"

PaGouas mporpamma nepecMoTpeHa, 00Cyx1eHa U ogo0peHa st ucnoiaHenus B 2025 - 2026 yueOHOM Toay Ha
3acenaHny Kadenps! IHHOBAaIIMOHHOIO MEHEKMEHTA U YIPABJICHUS IPOEKTaMU

[Iporoxox ot " " 20251. Ne_

3aB. kabennoil KaHI.roc.vI.. noueHT. Monosos E.JI. (nopmucy)

Busuposanue PII/I nj1s1 ucnio/iHeHUs B 0YepeIHOM YUeOHOM rogy
"YTBEPXKJAIO"

Pabovas nporpaMma nepecMoTpeHa, 00cykaeHa 1 oo0peHa s ucnoianeHus B 2026 - 2027 yyeOHOM rofy Ha
3acenaHny Kadenpsl IHHOBAaIIMOHHOTO MEHEKMEHTA U YIPABICHUS IPOCKTaMHU

[Iporokom ot " " 2026 . Ne_

3aB. kadenpoit kaHm.roC.ymp., forest, Mopozos E.JI. " (mommics)

Busuposanue PII/] nj1s1 ucniojiHeHUs B 0YepeTHOM YUeOHOM IOy
"YTBEPXKJIAIO"

PaGouas nporpamma nepecMoTpeHa, 00CyxaeHa U ogo0peHa i ucroinHenus B 2027 - 2028 yyeOHOM roay Ha
3acenannu kadeapbl IHHOBAIIMOHHOTO MEHEKMEHTA U YIIPABICHUS MPOCKTaMHU

[Iporoxox ot " " 2027 1. Ne__

3aB. kadbenpoil kaua.roc.vin.. nouest. Monosos E.JI. (nomuce)

Buzuposanue PIIJ] 1j1s1 ucniojiHeHUsI B 0YepPETHOM YUYE€OHOM IOy
"YTBEPXKJIAIO"

Pabogas mporpamma mepecMoTpeHa, 00cykaeHa u omoopeHa ays ucnoimHeHus B 2028 - 2029 ydaeOHOM ToIy Ha
3acenannu kadeapbl IHHOBAIIMOHHOTO MEHEKMEHTA U YIIPABJICHUS MPOSKTaMHU

[Iporokon ot " " 2028 1. No__

3aB. kadenpoii kanm.roc.ymnp., norent, Mopozos E.JI. " (nommcn)



PA3JIEJI 1. OPTAHU3AIIMOHHO-METOIUYECKHN

1.1. OEJA JUCIIAITJINHBI

DopMHpPOBaHNE COBOKYITHOCTH TEOPETHYECKMX 3HAHUH M TNPAKTHYECKAX HABBIKOB, CBS3aHHBIX C
IIOHUMAHUEM POJM IPOEKTa B CUCTEME T'OCYIAPCTBEHHOTO M MYHHUIMNAIBHOIO YIIPABJICHMS, OCHOBHBIX ITOJIOXEHUN
COBPEMEHHON KOHLENIMH YIPAaBICHUS MPOEKTaMHM, MOPTQENsIMH MPOCKTOB, MPOTrpaMMaMM, TEXHUKH YIpPaBICHHS
NPOEKTaMH, HOPTHEIIMHU IPOEKTOB U IPOrpaMMaMH.

1.2. YYEBHBIE 3AJAYN JUCIHUITTTIUMHbI

1)dbopMHupOBaHHE YETKMX W YCTOMYUBBIX TPEACTABICHHH O CYHIHOCTH U COJIEPKAHWU MPOEKTHOTO |
MIPOrPaMMHO-IICIIEBOTO YIIPABIICHUS, €TI0 KIFOUEBBIX OTIUYHAX OT JPYTHX TMOJXOJOB K OpPraHU3aIly YIPaBICHYCCKON
NIeSITeTbHOCTH, COBPEMEHHOM COCTOSHHHM W MPOOJieMax pa3BUTHS MPOEKTHOTO M MPOTPAMMHO-IIEIEBOTO YIPABICHUS
KaK TEOPETHYECKOH H MNpodeccCHOHaIbHOW 001acTH, BO3MOXKHOCTSX, IIEPCIEKTHBAX M cdepax YCIEHIHOTO
UCTIOJh30BAHUS TPOCKTHOTO YIPABIEHUS B COBPEMEHHBIX TOCYAAPCTBCHHBIX M MYHHUIIUNAIBHBIX OpraHHU3aIlHsX,
VUPEXKISHUSIX, TPEATPUATHIX;
2)u3ydeHrne ¥ TPaKTHYECKOE OCBOCHHE OCHOBHBIX MOJIETIE W METOAOB YIPABICHHS IIPOEKTOM, MOpTQernemM
MPOEKTOB, TMPOTPAMMOM, IO3BOJIIONIUX pa3paboTaTh CUCTEMY IIeJIeH W PE3yJbTaTOB MPOCKTa WX MPOTrPaMMBbl,
pa3paboTaTh KaJieHAapHBIH Trpaduk W OHOIKET MpOoeKTa WM TPOTpamMMbl, JaTh OOOCHOBaHWE M IKOHOMHYECKYIO
OIIEHKY MPOEKTa WM MPOrpaMMbl, cHOPMHUPOBATH KOMAHIy MPOEKTa, KOHTPOJIMPOBATH CPOKH, 3aTPaThl M KAa4eCTBO
MIPOEKTa B XOJI€ €ro peaju3alliy, pa3pemaTs KOH(IUKTBI, UCKaTh KOMIIPOMHUCCHI M BECTH IIEPETOBOPHI; YIPABIATH
pazBuTHeM W (YHKIMOHHPOBAHMEM KOMAaHJbI, OOECIEYMBATHL YCIEX MPOSKTa M JIOCTHKCHHE WM IOCTaBICHHBIX
IeNeH;
3)momyueHue W 3aKpelvieHHe NpPEeICTaBICHUN ¥ 3HAHWM, CBS3aHHBIX C aJanTanueld WHCTPYMEHTApHs YIIPaBICHUS
OpOCKTaMH U MporpaMMaMi K CIeHU(HKe Pa3IUYHBIX OpraHU3aluid, OTpaciieil SKOHOMUKH, MPEIAMETHBIX 00NacTei,
OTIpe/IeTICHHEM U MCIIOJIb30BaHUEM KITFOUEBBIX ()aKTOPOB yCIieXa MPOEKTOB B PA3IMYHBIX Cepax NesTeIbHOCTH.
4)obecrieueHre TOATOTOBKM TpoecCHoHaIoB B cdepe TOCYAapCTBEHHOTO W MYHHITMIAIBHOTO —YIPaBIICHUS,
KOTOpBIE€ C TOYKHU 3PEHUS TEOPUU U MPAKTUKUA YIIPABICHUSA IMPOEKTaMHU U MPOrpaMMaMH YMEIOT HE TOJBKO IIPUHUMATH
TPaMOTHBIC PEIICHHUS [0 HANpPaBICHHUSIM pA3BUTHS OpPTaHHM3AlMK, HO WM TOIYYHTHb pe3ylbTaT B yCTaHOBJICHHBIC
MTPOEKTOM CPOKHU.

1.3. MECTO JUCHUIIYIMHBI B CTPYKTYPE OCHOBHOMU OBPA3OBATEJBHOU
ITPOI'PAMMBbI

Hukn (pazmen) OITOIT BO: | b1.0

1.3.1. Jucyunauna "Ynpasnenue npoexmamu u npoepammamu’” onupaemcs Ha credyowue 31emMeHmbl
OIlOIl BO:

IIporHo3upoBanue U IJIAHUPOBAHUE

FOCY)IapCTBeHHLIe 1 MYHUIIMIIAJIbHBIC 3aKyIIKU

NubopmaimoHHbIe TEXHOJIOTHH B YIIPaBICHUT

Benenue B mpodeccHOHATEHYIO IEATEIBHOCTD

1.3.2. Hucyunnuna "Ynpaenenmue npoekmamu u npocpammamu' evicmynaem oOnopou O0as Cciedylouux
9NEMEHMO8:

I/IH(I)OpMaHI/IOHHO-aHa.HI/ITI/I‘lCCKOC obecrneuenune rocyaAapCTBEHHOTO U MYHUIIUTIAJIBHOT'O YIIPABJICHUSA

[MoxroroBka K mpoIieIype 3allMThl U 3al[UTa BEITYCKHON KBATH(DHUKAIIMOHHON PabOThI

IloaroToBka k caade U caaya TOCYyJAapCTBEHHOT'O 3K3aMCHa

IIpepunnomHas npakTHKa

VYrnpaBneHue KOHTPAKTaMH U 3aKyIIKaMU

1.4. PE3YJIBTATBI OCBOEHUWSA JNCLHMIIJINHbI:

VK 0C-9.4: Cnocobern  ucnomv3osams Memoobl  UHGECHMUYUOHHO20 U  NPOCKMHO20  AHAIU3A
DYHKYUOHUPOBAHUSL IKOHOMUUECKOU CUCTNEMbl

3HATh:

ypOBeHL 1 |Ha 6a3zoBom YPOBHE 3HAThb METOJbl MHBCCTHIHMOHHOI'O U MPOCKTHOI'O0 aHaJIM3a q)YHKIII/IOHI/IpOBaHI/Iﬂ
SKOHOMHUYECKON CHCTEMBI

YpoBenb 2 (Ha  nmocTtaToyHOM  ypOBHE  3HaTh  METOAbl  HMHBECTHUIIMOHHOIO W IPOEKTHOrO  aHalIM3a
(YHKIMOHUPOBAHUS SIKOHOMHYECKOI CUCTEMBI

YpoBenb 3 |Ha BbICOKOM YypOBHE 3HAaTh METOABI MHBECTHLIHOHHOTO M TMPOEKTHOTO aHann3a (yHKIMOHWPOBAHUS
9KOHOMHYECKOHN CHCTEMBI

YMeTh:

YpoBenb 1 |Ha 06azoBoM ypoBHE yMeTh HCIOJNB30BaThb METOAbl HHBECTUIIMOHHOTO M IPOCKTHOTO aHaIMu3a
(DyHKIIMOHUPOBAHUS SKOHOMUYECKOH CHCTEMBI

YpoBenb 2 [Ha moctaro4yHOM YpOBHE YMETh HCIIONBH30BaTh METONBI WHBECTHUIIMOHHOTO W TMPOEKTHOTO aHAIHM3a




(hyHKIIMOHUPOBAHUS SKOHOMHYECKOH CUCTEMBI

YpoBenb 3 (Ha BBICOKOM ypOBHE YMETh WCIIOIH30BAaTh METOABl HMHBECTHIIMOHHOTO W TPOCKTHOTO aHAJIHM3a
(YHKUMOHUPOBAHUS SIKOHOMHYECKOI CUCTEMBI

Bnanets:

YpoBenn 1 |Ha 0a3oBoM  ypoBHE BJaJeTh  METOJAMH  HMHBECTUIMOHHOTO M  IPOEKTHOTO  aHaim3a
(hyHKIIMOHUPOBAHUS SKOHOMUYECKOH CHCTEMBI

YpoBenb 2 |Ha pgocraroyHoM YpOBHE BIIaJieTh METOJlaMHM HMHBECTUIIMOHHOTO M MPOEKTHOIO0  aHajiu3a
(YHKIMOHUPOBAHUS SIKOHOMHYECKOI CUCTEMBI

YpoBens 3 [Ha  BBICOKOM  ypOBHE  BIAJAETh  METOJAaMH  HHBECTULMOHHOTO W  MPOEKTHOTO  aHallk3a
(hyHKIIMOHUPOBAHUS SKOHOMUYECKOH CHCTEMBI

1.4. PE3YJIBTATBI OCBOEHHUA JUCIUIIINHBI:

VK OC-2.1: Cnocoben ucnonvzosams cospemernvie UHGOPMAYUOHHbIE MEXHOI02UU U UHCIMPYMEeHMAapuil
0715 060CHOBAHHOUL OYEHKU Pecypco8 U 02PAHUYeHULl npu paspabomie nPoeKmos

3HaTh:
YpoBenb 1 |Ha 06a3oBOoM ypoBHE 3HATh COBpEMEHHBIE HH()OPMAIIMOHHBIE TEXHOJIOTMU W WHCTPYMEHTApUH IS
000CHOBAHHOM OIIEHKH PECYPCOB U OIPaHUYCHUH P pa3paboTKe MPOSKTOB
YpoBens 2 |Ha nocrtaToyHOM ypoBHE 3HAaTh COBpeMeHHbIE MH(OPMAIMOHHBIE TEXHOJIIOTUW W WHCTPYMEHTApHUU IS
000CHOBAHHOI OIIEHKH PECYPCOB U OTpaHUYEHUH P pa3paboTKe MPOEKTOB
YpoBenb 3 |Ha BBICOKOM ypOBHE 3HATh COBpPEMEHHbIC WH(OPMAIMOHHBIC TEXHOJOTHH W HMHCTPYMEHTAPHH IS
000CHOBAHHOM OIIEHKH PECYPCOB U OIPpaHUYCHUH MPHU pa3paboTKe MPOSKTOB
YMeTh:
YpoBens 1 |Ha 0a3oBoM ypoBHE yMEThb UCHOJb30BaTh COBPEMEHHBIE WH(MOPMAIMOHHBIC TEXHOJOTHH U
WHCTPYMEHTapHi U1t 000CHOBAaHHOM OIEHKH PECYPCOB M OTPaHUYCHUH TpH pa3pabOTKe MPOEKTOB
YpoBenb 2 [Ha nocrarodHoM ypoBHE YyMETh HCIOJIB30BATh COBPEMEHHBIE HWH()OPMAIMOHHBIC TEXHOJIOTHH U
MHCTPYMEHTApHiA Jiss 000CHOBAHHOM OIEHKU PECYPCOB U OTPaHUYCHUHN TPU pa3pabOTKe MPOSKTOB
YpoBens 3 |Ha BBICOKOM YpOBHE YyMETh HCIIOJIL30BaTh COBPEMEHHBIE WH(POPMAIIMOHHBIE TEXHOJIOTUU U
WHCTPYMEHTapHii U1t 000CHOBAHHOM OIEHKH PECYPCOB M OTPpaHUYCHUH TPH pa3pabOTKe MPOEKTOB
Bnaners:
YpoBenb 1 [Ha 6a3oBoM ypoBHE BialeTh COBPEMEHHBIMH HH()OPMAIMOHHBIMH TEXHOJOTHAMH M WHCTPYMEHTaMHU
JUTst 000CHOBAHHOM OIEHKU PECYPCOB M OTPaHUYCHUN TIPU pa3pabOTKe MPOEKTOB
YpoBenb 2 |Ha gocrarouHoM ypoBHE BIAJ€Th COBPEMEHHBIMH  HH()OPMAIMOHHBIMH  TEXHOJOTHSIMA  H
WHCTPYMEHTaMU JIIs 000CHOBAHHOM OIIEHKH PECYPCOB M OTpaHHUYEHUH MPH pa3padoTKe MPOESKTOB
YpoBenb 3 |Ha BBICOKOM ypOBHE BIaIeTh COBPEMEHHBIMH HH(OPMAIMOHHBIMU TEXHOJIOTHSMH W HWHCTPYMEHTaMHU
JUTst 000CHOBaHHOM OIIEHKU PECYPCOB M OTPaHUYCHUH HPU pa3pabOTKe MPOSKTOB

1.4. PE3YJIBTATBI OCBOEHUSA JUCIMIIJINHBI:

VK OC-2.2: Cnocoben npumensmv UHCHMPYMEHMAPUL NPOSHOZUPOBAHUS U NIAHUPOBAHUS 8 Npoyecce
paszpabomxu npoexma

3HaTh:
Yposens 1 | Ha 6a30BoM ypoBHE 3HATh HHCTPYMEHTHI IIPOTHO3UPOBAHUS U TUIAHUPOBAHUS
Yposenb 2 | Ha nocraroyHoM ypoBHE 3HATh HHCTPYMEHTHI TPOTHO3MPOBAHUS H IUIAHUPOBAHUS
YpoBens 3 | Ha BEICOKOM YpOBHE 3HATh HHCTPYMEHTHI IIPOTHO3UPOBAHHUS U TUIAHUPOBAHUS
YMersh:
YpoBens 1 |Ha 0a3zoBoM ypoBHE yMeTh NUpPHUMEHSATh WHCTPYMEHTAapHH TPOTHO3MPOBAHWS W IUIAHUPOBAHHS B
Ipoliecce pa3paboTKU MPOEKTa
YpoBenb 2 |Ha noctarouHOM ypOBHE yMETh MPUMEHATh MHCTPYMEHTapuil MPOTHO3HPOBAHMS M IUIAHUPOBAHUS B
poriecce pa3padoTKU MPOEKTa
YpoBenb 3 |Ha BBICOKOM ypOBHE YMETh INPUMEHSTh WHCTPYMEHTApPHWl IPOTHO3UPOBAHUS W IUIAHUPOBAHUS B
poliecce pa3paboTKU MPOEKTa
Bnaners:
YpoBenb 1 [Ha 06a3oBoM ypoBHE BIaJeTh WHCTPYMEHTaMH TIPOTHO3MPOBAHHMA U IIJIAHMPOBAHHA B IIpoliecce
pa3paboTKu POeKTa
YpoBens 2 |Ha nmoctarouHoM ypoBHE BIaJieTh WHCTPYMEHTaMH MPOTHO3MPOBAaHUS W IUIAHUPOBAHUS B IPOIECCE
pa3paboOTKH TIPOEKTa
YpoBenb 3 [Ha BBICOKOM ypOBHE BIaAeTh HHCTPYMEHTAMH NPOTHO3MPOBAHWS U IUTAHMPOBAaHUS B IpoIecce
pa3paboTKu IpOeKTa




B pesynomame oceéoenusn oOucyunaunvl ''Ynpaenenue npoekmamu u npozpammamu' odyuaroujuiics

3.1|3uarb:
— OCHOBBI Pa3pabOTKM W BHEAPCHUS MEXaHH3MOB TMPOCKTHOTO VIPABJICHHS, METOAOB (HOPMHUPOBAHHUSI
MPOEKTHBIX TPYII, HAMPaBICHHBIX HAa pEIICHHE TOCYNApPCTBEHHBIMA ¥ MYHUIIMIATBHBIMU CIYXalIMMU
KOHKPETHBIX 3a/1a4 M JJOCTHKCHUE PE3yJIbTaTOB B IPO(ECCHOHATIBHOMN CITY:KEOHOM e TeILHOCTH;
— IPOrpamMMBbl COLUAIBHO-D)KOHOMUYECKOIO PpAa3BUTHUS PErMOHAIBHOIO M MECTHOIO YpPOBHS, METOJBI
MPOCKTHOTO aHAaJIH3a;
- CUCTEMY MPOEKTHOW AEATEIBbHOCTH B OpraHax BJIACTUM U OPraHU3alUsX, YNPABICHUS TOCYJapCTBEHHBIMHU U
MYHHUIMNATBHBIMA ~ TIOPTHENSIMH  TPOEKTOB M MpOrpaMM, TMOPTHENsIMH TMPOEKTOB H HPOrpaMMm B
TOCYJapCTBEHHBIX W MYHUIIMIIANBHBIX TPENNPUATHIX M YYPSKICHUSX, B HAYYHBIX H 00pa30BaTENbHBIX
OpraHu3alusX, B  MOJUTHYECKUX  MapPTHAX,  OOIICCTBEHHO-TIOJIUTHYECKUX,  HEKOMMEPYECKUX U
KOMMEPUYECKHMX OPTaHU3aIHsIX;
- OCHOBBI COIIMANBHOTO B3aMMOJCHCTBUS W KOMAHJHOW pabOTBI, CTPATETHH COTPYIHHYESCTBA IS
JOCTIDKEHHS IOCTABIICHHOM 11eITH;
- 0COOCHHOCTH MOBEICHHS U HHTEPECHI IPYTUX YYACTHHKOB;
- MOCJICICTBHUS JINYHBIX EHCTBUII B COLMATLHOM B3aMMO/ICHCTBUN M KOMAHIHOM paboTe;
- CITIOCOOBI PEIlIeHUs 3a/1a4;
- BO3MOXXHOCTH HCITOJIb30BAHUS U/MIIA COBEPIIICHCTBOBAHSI PE3YJILTATOB MPOEKTA;
- CHCTEMY OCYIIECTBICHUS 0OMeHa HH(opMaIyeil, 3SHAaHUSIMU U OTIBITOM C YJICHAMH KOMaH/Ib;
- HOPMBI H YCTaHOBJICHHBIE NTPAaBUJIa KOMaHIHOW PaboThI,
- BOBMOXXHbBIC BapUaHThI pCHICHUA IOCTaBJICHHON 3a1a4u,

3.2| Ymern:
- IPUMEHSITh MEXaHU3MbI TPOEKTHOTO YIIPABICHHUS, METOIbl (JOPMUPOBAHHUS TIPOCSKTHBIX TPYIIIL;
— paspabaThiBaTh MPOTPaMMBbI COIUATLHO-DKOHOMHYECKOTO Pa3BUTHS PETMOHATIBHOTO M MECTHOTO YPOBHS,
OGOCHOBLIBaTB u AHAJIN3UPOBATH HUCIIOJIHCHUC COLUAJIBHBIX u 3KOHOMHUYECCKUX ImporpamMmm, C
HCITIOJIb30BAaHUEM METOJIOB MPOCKTHOTO aHAIN3a;
- ¢dopMuUpOBaTh W pa3BUBaTh CUCTEMbI IMPOCKTHOW JACATEIBHOCTH B OpraHax BIACTH M OPraHU3ALUSX,
YIpaBJICHHUsS] TOCYJAAPCTBEHHBIMH M MYHHUIUIAILHBIME TOPT(HENSIMU MPOCKTOB U MPOrpamm, MOpPTHersIMu
MPOEKTOB M POTPaMM B FOCYJAPCTBEHHBIX U MYHHUIIMTATBHBIX TPEANPHATUSIX U YIPEIHKITCHUSIX;
- OMPENEINIATH CBOIO POJIb B CONUALHOM B3aMMOJICHCTBUN H KOMaHIHOW padoTe;
- YYUTHIBATh OCOOCHHOCTH MOBEJICHUS M HHTEPECHI JPYTUX YIACTHUKOB;
- aHAM3UPOBATh BO3MOXKHBIC TIOCNEJCTBUS JIMYHBIX JICHCTBUH B COIMANBHOM B3aUMOJICUCTBUHM U
KOMaHIHOW padoTe;
- OCYIIECTBIATh 0OMeH HH(opMaryeil, 3SHaHUSIMHU U OTIBITOM C YWICHAMH KOMaHIbl;
- IPEJICTABNIAThL PE3yIbTATHI MPOCKTA;
- BBITIOJIHATH 3aJ1a4¥ B 30HE CBOCH OTBETCTBEHHOCTH B COOTBETCTBHHM C 3aINIAHMPOBAHHBIMH pe3ybTaTaMU U
TOYKaMH KOHTPOJIS, TIPH HEOOXOMMOCTH KOPPEKTHPOBATH CIIOCOOBI PEIICHHUS 3a/1a4;
- coOII0IaTh HOPMBI M YCTAHOBJICHHBIC TIPaBHIIa KOMaHIHOM paboTh;
- OTIPENEeNAThH KPYT 3a/1a4 B paMKax MOCTABJICHHOU IIeTTH U BHIOUPATh ONTUMAINTLHBIE CITOCOOBI HX PEIICHHS;
- IUTAHUPOBATH PEATU3AIMIO 3371a4 B 30HE CBOCH OTBETCTBEHHOCTH;
- paccMaTpuBaTh M TpeaiaraTb BO3MOXHBIC BapUaHThl PEIICHHS TOCTABICHHOW 3a/aud, OLECHHWBAs WX
JIOCTOWHCTBA M HEJIOCTATKH;

3.3| Baagers:

— HaBbIKAMHM BHEAPEHUS MEXAaHU3MOB [MPOECKTHOIO  YIpPaBJICHUS, HANpPaBIECHHBIX Ha  pEIICHUE
rocyaapCTBEHHBIMU W MYHUIUIIAJIBHBIMU CIYXXalllUMK KOHKPETHBIX 3aJa4 U OJOCTUIKCHUC PE3YJIbTATOB B
Mpo(heCCUOHANTBHON CITY)KeOHOM JesITeTbHOCTH;

— HaBbIKaMH pa3p360TKI/I nmporpaMm CONUAJIbHO-3KOHOMHWYECKOTO pPas3sBUTUA PETHUOHAJIBHOIO W MECTHOTO
YPOBHA, 00OCHOBAaHMS M AaHalu3a HCIOJIHCHUE COIMAJIbHBIX W DKOHOMHUYCCKHUX  Iporpamm, C
HCIIOJIB30BAHHUEM METO0B ITPOCKTHOI'O aHAJIN3a,

- HaBbIKaMH (OPMHUPOBAHUS M PAa3BUTUS CHCTEMbl IIPOCKTHOM JESITENbHOCTH B OpraHax BIAacTH U
OpraHu3alMsAX, YIPaBICHUS TOCYJIapCTBEHHBIMH M MYHHIUNAILHBIMH MOPTQENSIMH IPOEKTOB M IPOTPaMM,
noprdenasiMi TPOEKTOB M MPOrpaMM B TOCYAAPCTBEHHBIX M MYHHIMNAIBHBIX MPENNPUATHAX U
YUPEKACHUSX, B HAYYHBIX M OOpa30BaTEIbHBIX OPraHM3ALMAX, B MOJUTHYECKHX HApTHAX, OOIIECTBEHHO-
IIOJINTUYECKHUX, HEKOMMEPYECKHUX U KOMMEPYECKUX OPTaHHU3ALUAX;




- HaBbIKaMH OIIPEACIICHUA cBOCH poJn B COLIMAJIbBHOM BBaHMOHeﬁCTBHH )51 KOMaH,Z[HOfI pa60Te;

- HaBbIKaMHU pCajin3aliun cBOCH poJin B COMUAJIBHOM BBaHMOHeﬁCTBHH u KOMaH,HHOﬁ pa60Te;

- HaBBIKAMHU pealu3alud 3a7Jad B 30HE CBOEH OTBETCTBEHHOCTH C YYE€TOM HMEIOLIUXCS PECYpPCOB H
OrpaHUYCHUH;

- BBIIOJIHATH 3a/1a4X B 30HE CBOEH OTBETCTBEHHOCTH B COOTBETCTBHHM C 3AIUIAHMPOBAHHBIMH pe3yJbTaTaMU U
TOYKAaMH KOHTPOJISL, TIPH HEOOXOAMMOCTH KOPPEKTUPOBATH CIIOCOOBI PEIICHHUS 33184

- HaBbIKaMU CTPOUTEILCTBA IPOAYKTUBHOT'O BSaHMOHefICTBHSI;

- HaBBIKAMH OIICHUBAHMSI HIICH APYTHX WICHOB KOMAHIBI IS TOCTIOKCHUS ITOCTaBICHHBIX TICIICH;

- HaBBIKAMH HECEHUS JINIYHON OTBETCTBEHHOCTH 3a PE3YIbTAT,

- HaBblKaMHU OHLCHKU HPCATTOKCHHBIX CII0Cc000B pemieHusA MOCTAaBJICHHBIX 3aJa4 C TOYKHU 3pCHUA
COOTBETCTBUA LECJIHN ITPOCKTA,

- HaBBIKaM# KOPPEKTUPOBKH CIIOCOOOB peIIeHus 3a/1a4;

- HaBBIKAMHM HCIOJB30BAaHMS BO3MOXXHOCTH MHCIIOJIb30BAaHUS H/WIM COBEPLICHCTBOBAHMS PE3YJIbTATOB
MIPOEKTa;

- HaBbIKaMU OILICHKH BO3MOKHbBIX BAPUAHTOB PCUICHUA ITOCTaBJICHHOM 3aga4du.

1.5. ®OPMbI KOHTPOJIA

Texkymuif KOHTPOJH YCIIEBAEMOCTH TIO3BOJIIET OICHUTh YPOBEHb C(HOPMHPOBAHHOCTH JJIEMEHTOB
KOMIICTCHIIUI (3HAHUW, YMEHUN M IPHOOPETCHHBIX HABBIKOB), KOMIICTEHIIMA C MOCICAYIONIMM OO0beINHECHHEM
OIICHOK W TMPOBOAWUTCA B (OpPME: YCTHOIO OMpoca Ha JIEKIUOHHBIX M CEMHUHAPCKHUX/NMPAKTUYSCKUX 3aHITHIX
(bpoHTaTBHBIA, WHAWBUAYATHHBIA, KOMIUICKCHBIN), MUCHMEHHOW IPOBEPKH (TECTOBBIC 3aMaHUsA, KOHTPOJL 3HAHWI
Mo paszeiy, CUTYAIMOHHBIX 3aJaHUid W T.I1.), OLCHKH aKTUBHOCTH pPaOOThl OOYyYaroIErocs Ha 3aHSATHH, BKIIOYas
3aJlaHus IS CAMOCTOSITEIILHOW pabOTHI.

Hpomeofcymowmﬂ ammecmayus

Pe3ynmbTaThl TEKyIIero KOHTPOJS W TIPOMEKYTOYHOH aTrecTanuu (OPMUPYIOT PEUTHHTOBYIO OIICHKY
paGoTel cTymeHTta. Pacmpemenenue OamioB TpH  (HOPMHPOBAHWH PEHTHHTOBOM OICHKH pabOTBI  CTyIIEHTa
OCYIIECTBISETCS B COOTBETCTBHM C JCHCTBYIOIIUM JIOKAIBHBIM HOPMATHUBHEIM  aKTOM. I[Io aucuInHEe
"YrpaBiaeHue NpoeKTaMy U IporpaMMaMu’ BUIOM NMPOMEKYTOUHOM aTTeCTalluU SBISECTCA DK3aMEH

PA3AEJI 2. COAEPKAHUE JTUCIUIIJIMHDBI

2.1. TPYJOEMKOCTHb OCBOEHUA JTUCHHUITIMHDBI

OO6miast TpyI0éMKOCTh JTUCIMILIUHBI "YTpaBJeHHWE MPOCKTaMU M TporpaMMmaMu’ cOCTaBisieT 4 3a4ETHBIC
enuHuIbl, 144 gacos.

KommuecTBo 9acoB, BBIAENIEMBIX Ha KOHTaKTHYIO pabOTy C TpErno/aBaTelieM M CaMOCTOSATENBHYIO padoTy
00yYaroIIerocs, OMpeaesIeTCss y4eOHBIM TUTAHOM.

2.2. COAEPKAHUE PA3JIEJOB JUCHUIIJINHBI

HaumenoBaHue pa3/ieJioB M TeM /BH/I 3aHATHS/ Cemectp | UacoB | Komneren- | JIluteparypa | Uute | [lpumeuanue
/ Kypce M PaKT.
Paznes 1. MeTonosorust ynpasjeHusi IPOeKTaMH U
NporpaMMaMu
Tema 1.1.IIpoeKTHO-OPUEHTUPOBAHHOE 6 4 YK OC- JIL.1J12.1 0
ynpasnenue /Jlex/ 2.1 YK J2.2J12.3
0C-2.2 J12.4J13.1
YK OC- JI3.2J13.3
9.4
Tema 1.1. [IpoekTHO-OpUEHTHPOBAHHOE 6 4 YK OC- J1.1J12.1 0
ynpasnenue /Cem 3aH/ 2.1 YK JI2.2712.3
0C-2.2 JI2.4J13.1
YK OC- JI3.2J13.3
9.4
Tema 1.1. [IpoeKTHO-OpHEHTHPOBAHHOE 6 4 YK OC- JI1.1J12.1 0
ynpasnenue /Cp/ 2.1 YK J2.27J12.3
0C-2.2 J12.4J13.1




YKOC- | JI3.2JI13.3
9.4 012233
2435
Tema 1.2. CranmapTH3aIus CUCTEMBI YK OC- JI1.1J12.1
yIpaBJieHUs IPOTPaMMaMH U TIOPTHeEIMH 2.1 YK J2.2712.3
npoekToB /Jlex/ 0C-2.2 J12.4J13.1
YKOC- | JI3.2JI13.3
9.4
Tema 1.2. CrangapTH3amus CHCTEMBI YK OC- J1.1J12.1
YHpaBIeHHS IIPOrpaMMaMi U TOPTHETIMU 2.1 VK J2.2 J712.3
npoektoB /CeM 3aH/ 0C-2.2 J12.4J13.1
YKOC- | JI3.2JI3.3
9.4
Tema 1.2. CranmapTu3aius CUCTEMBI YK OC- JI1.1J12.1
yHIpaBJieHUs TPOrpaMMaMHt U TOPTQeNIMH 2.1 VK J2.2712.3
mpoekToB /Cp/ 0C-2.2 JI2.4J13.1
YKOC- | JI3.2J13.3
9.4 0102233
2435
Tema 1.3. MeTomonorus yrnpaBiacHUs YK OC- JI1.1J12.1
IIPOEKTHBIM LIUKIIOM r'OCYJapCTBEHHBIX 2.1 VK J2.2712.3
MOJTUTHK | TIporpamm /Jlex/ 0C-2.2 J12.4J13.1
YKOC- | JI3.2JI13.3
9.4
Tema 1.3. MeTononorus ynpapiaeHuUs YK OC- JI1.1J12.1
MIPOEKTHBIM ITHKJIOM TOCYAapCTBEHHBIX 2.1 YK J2.2712.3
HOJHUTHUK 1 iporpaMM /Cem 3aH/ 0C-2.2 J12.4J13.1
YKOC- | JI3.2JI3.3
9.4
Tema 1.3. MeTononorust ynpaBiacHUs YK OC- JI1.1J12.1
IIPOEKTHBIM LIUKIIOM I'OCYJapCTBEHHBIX 2.1 VK J12.2712.3
MIOJTUTHK | Tiporpamm /Cp/ 0C-2.2 J12.4J13.1
YKOC- | JI3.2JI13.3
9.4 0102233
24 35
Paznen 2. Ilpoueccobl ynpapJjieHHs MPporpaMMaMu
Tema 2.1. YnpaBnenue coepkaHueM U YK OC- J1.1J12.1
CpoKaMu mporpamMmsl /JIex/ 2.1 YK JI2.2 J12.3
0C-2.2 JI2.4J13.1
YKOC- | JI3.2JI3.3
9.4
Tema 2.1. YpaBnenue cojiep>kaHiueM U YK OC- JI1.1J12.1
cpokamu nporpamMmel /Cem 3an/ 2.1 VK J12.2J12.3
0C-2.2 JI2.4J13.1
YKOC- | JI3.2JI13.3
9.4
Tema 2.1. YopaBnenue coaepxaHueM U YK OC- JI1.1J12.1
cpokamu nporpammel /Cp/ 2.1 YK JI2.2 J12.3
0C-2.2 J12.4J13.1
YKOC- | JI3.2JI3.3
9.4 012233
2435
Tema 2.2. Ynpapnenue GprHaHCAMH YK OC- JIT.1J12.1
nporpammsr /JIex/ 2.1 YK JI2.2 J12.3




0C-2.2 JI12.4J13.1
YKOC- | JI3.2J13.3
9.4 0122 33

24 35
Tema 2.2. YnupasneHue GpuHaHCAMH YK OC- J1.1J12.1
nporpammsl /Cem 3an/ 2.1 VK J2.2712.3
0C-2.2 JI2.4J13.1
YKOC- | JI3.2JI13.3
9.4 3122 33

24 35
Tema 2.2. Yopasnenue puHancamu YK OC- JI1L.1J12.1
nporpammel /Cp/ 2.1 VK J2.2712.3
0C-2.2 JI12.4J13.1
YKOC- | JI3.2J13.3
9.4 31 22 33

24 35
Tema 2.3. YmpaBieHrne KauecTBOM YK OC- JI1.1J12.1
nporpaMmsl /Jlek/ 2.1 VK J2.2712.3
0C-2.2 JI2.4J13.1
YKOC- | JI3.2JI13.3
9.4 3122 33

24 35
Tema 2.3. YmpaBieHrne KauecTBOM YK OC- JI1.1J12.1
nporpammbl /Cem 3an/ 2.1 VK J2.2712.3
0C-2.2 JI2.4J13.1
YKOC- | JI3.2JI13.3
9.4 31322 33

24 35
Tema 2.3. YnpaBieHne Ka4eCTBOM YK OC- JI1.1J12.1
nporpammsl /Cp/ 2.1 YK JI2.2J12.3
0C-2.2 JI2.4J13.1
YKOC- | JI3.2JI3.3
9.4 31322 33

94 95
Tema 2.4. YnpaBieHne puckamu YK OC- JI.1J12.1
nporpammsl /JIek/ 2.1 YK J2.2712.3
0C-2.2 JI2.4J13.1
YKOC- | JI3.2JI13.3
9.4 31322 33

94 95
Tema 2.4. YrpaBlieHHE pUCKaMU YK OC- JIL.1J12.1
nporpammbl /Cem 3an/ 2.1 YK J2.2J12.3
0C-2.2 JI2.4J13.1
YKOC- | JI3.2JI13.3
9.4 31322 33

24 95
Tema 2.4. YopaBneHue puckaMu YK OC- JI1.1J12.1
nporpammsl /Cp/ 2.1 YK J2.2J12.3
0C-2.2 J12.4713.1
YKOC- | JI3.2JI3.3
9.4 0102233

24 95
Tema 2.5. YopaBneHrne KOMMYyHUKaLUAMU YK OC- JI1.1J12.1
nporpammsl /JIex/ 2.1 YK J2.2712.3
0C-2.2 J12.4713.1
YKOC- | JI3.2JI13.3
9.4 0102233

24 95




Tema 2.5. YopaBieHnrne KOMMYHUKAITASIMHA YK OC- JI1.1J12.1
nporpammbl /Cem 3an/ 2.1 YK J2.2712.3
0C-2.2 J12.4J13.1
YKOC- | JI3.2JI3.3
9.4 0102233

24 95
Tema 2.5. YopaBneHrne KOMMYyHUKaIUSIMU YK OC- JI1.1J12.1
nporpammsl /Cp/ 2.1 YK J2.2J12.3
0C-2.2 J12.4J13.1
YKOC- | JI3.2JI13.3
9.4 0102233

24 95
Tema 2.6. YopaBrneHue pecypcaMu U OCTaBKU YK OC- JI1.1J12.1
nporpammsl /JIek/ 2.1 YK J2.2712.3
0C-2.2 J12.4J13.1
YKOC- | JI3.2JI3.3
9.4 012233

24 95
Tema 2.6. YopaBieHue pecypcaMu U OCTaBKU YK OC- JI1.1J12.1
nporpammsl /Cem 3aH/ 2.1 YK JI2.2 J12.3
0C-2.2 J12.4J13.1
YKOC- | JI3.2JI3.3
9.4 0122 33

24 95
Tema 2.6. YnpaBneHne pecypcaMu U MOCTaBKU YK OC- J1.1J12.1
nporpammsl /Cp/ 2.1 YK JI2.2 J12.3
0C-2.2 J12.4J13.1
YKOC- | JI3.2JI3.3
9.4 01022 33

24 95

Pazpnes 3. YnpasiieHne npoeKTHbIM ogucoM

Tema 3.1. [IpoexTHsIit oduc /JIex/ YK OC- J.1J12.1
2.1 YK J2.2J12.3
0C-2.2 J12.4J13.1
YKOC- | JI3.2JI3.3
9.4 0102233

24 95
Tema 3.1. [IpoexrHsiii oduc /Cem 3an/ YK OC- JI1.1J12.1
2.1 YK J2.2712.3
0C-2.2 J12.4J13.1
YKOC- | JI3.2JI3.3
9.4 0122 33

24 95
Tema 3.1. [Ipoexrnsiit opuc /Cp/ YK OC- J1.1J12.1
2.1 VK J2.2J12.3
0C-2.2 J12.4J13.1
YKOC- | JI3.2JI3.3
9.4 0122 33

24 95
Tema 3.2. 3aunTepecoBaHHble CTOPOHBI /JIex/ YK OC- J1.1J12.1
2.1 YK J2.2J12.3
0C-2.2 J12.4J13.1
YKOC- | JI3.2JI3.3
9.4 01022 33

24 95




Tema 3.3. 3auHTepecoBaHHbIc CTOPOHEI /CeM 6 2 YK OC- JI1.1J12.1 0
3aH/ 2.1 YK J2.27J12.3
0C-2.2 J12.4J13.1
YKOC- | JI3.2J13.3

9.4 3122 33
24 35
Tema 3.3. 3aunTepecoBanHbie CTOPOHEI /Cp/ 6 2 YK OC- JI1.1J12.1 0

2.1 YK J2.2J12.3
0C-2.2 J12.4J13.1
YKOC- | JI3.2JI3.3

9.4 31322 33
24 35
Tema 3.3. OrieHKa ¥ MOHUTOPHHT 6 2 YK OC- JI1.1J12.1 0
rOCYJApCTBEHHBIX MOJUTHUK U ITporpaMM /Jlek/ 2.1 YK J2.2712.3

0C-2.2 J12.4J13.1
YKOC- | JI3.2JI3.3

9.4 31322 33
24 35
Tema 3.3. OuieHKa 1 MOHUTOPUHT 6 2 YK OC- JIT.1J12.1 0
rOCYJJAPCTBEHHBIX MOJIUTHUK U rTporpamm /Cem 2.1 YK J2.2712.3
3aH/ 0C-2.2 J12.4713.1
YKOC- | JI3.2JI3.3
9.4 31322 33
24 35
Tema 3.3. OLeHKa U MOHUTOPUHT 6 2 YK OC- JIT.1J12.1 0
roCyIapCTBEHHBIX MOJIUTUK U Tporpamm /Cp/ 2.1 YK JI2.2J12.3

0C-2.2 J12.4J13.1
YKOC- | JI3.2JI3.3

9.4 D103253
D4 D5
Koncynprammm /Konc/ 6 2 YK OC- JI1.1J12.1 0

2.1 VK J2.2J12.3
0C-2.2 J12.4J13.1
YKOC- | JI3.2J13.3

9.4

PA3IEJI 3. OBPA3OBATEJIBHBIE TEXHOJIOT' T

B mpomecce ocBOeHHS IMCHHIUIMHBI HCIONB3YIOTCA CIEAyIOMMe 0Opa3oBaTeNbHbIE TEXHOJIOTHUHW: JICKIHH
(JI), npakruueckue 3ansitus (I1P), camocrosrensHas pabota cryneHToB (CP) 1Mo BBINOJHEHWIO Pa3iWYHBIX BHIIOB
3aJaHuMN.
B mpomecce ocBoeHHS IUCHMILIMHBI HCIIONB3YIOTCS CIEAYIOIIME HHTEPAKTHBHBIE 00pa3oBaTelIbHBIE TEXHOJIOTHH:
npobnemuas sekrus (I1JI). JleknuoHHBIN MaTepwan TpencTaBlieH B BHIE ciaia-mipeseHTaruu B dopmare «Power
Point». JIAs HariasimiHOCTH HWCIONB3YIOTCS MaTepHaibl pa3IMYHBIX HAyYHBIX W TEXHUYECKUX OKCIIEPUMEHTOB,
CIIPaBOYHBIX MaTepHalioB, HAYYHBIX cTaTei T.[. B Xone Jekmum mpemycMoTpeHa oOpaTHas CBS3b CO CTYICHTaMH,
AKTHUBH3HUPYIOIINE BOIPOCH, MPOCMOTP M OOCyXkIeHHe BHUIACOPUIBMOB. [IpH MpoBeJCHUH JEKIUH HCIOIb3YeTCs
npoOJIeMHO-OpPUEHTUPOBAHHBIM MEXAUCIMIUIMHAPHBIA TOAXO[, MPEINOIaraloliii TBOPYECKUE BOIMPOCHl M CO3AaHUE
JTUCKYCCHOHHBIX CUTYaITH.
[Ipn M3NOXEHUHM TEOPETHYECKOT0 MaTepHalla MCIIONB3YIOTCS TaKWe METOMBI, KaK: MOHOJOTHYECKHH, MOKa3aTeIbHBIH,
JIUaJIOTHYECKUH, ABPUCTUYECKUH, HCCIIENOBATENbCKUI, TPOOIEMHOE H3JI0XKEHHUE, a TAaKKE CIEAYIOUINEe MPHHIHITEI
OUIAKTUKA BBICIICH IIKOJBI, TaKWe Kak: IIOCIEA0BATENbHOCTE M CHCTEMAaTHYHOCTh OOy4YeHHS, JOCTYIMHOCTb
o0y4eHwusI, TPUHIUN HAYYHOCTH, TPUHIUITBI B3aMMOCBSI3A TEOPUW W TIPAKTHKH, HATJSAHOCTH W Jp. B KOHIE Kaxmoi
JIEKIMH [IPELyCMOTPEHO BpEMS IJIsl OTBETOB Ha MPOOIEMHBIE BOIIPOCHI.
CamocrosiTensHast ~ paboTa  mpenHa3HayeHa A BHEAyOUTOpPHOW  pabOThl  CTYyNEHTOB,  CBA3aHHOH  C
KOHCIIEKTUPOBaHHWEM HCTOYHHKOB, YYeOHOrO MaTepuaia, H3y4eHHeM JIOMOJHUTEIbHON JIMTepaTyphl MO JAMCUHUILINHE,
MOJITOTOBKOW K TEKyIIEMY M CEMECTPOBOMY KOHTPOJIO, a TAaKXKe BBIMIOJIHEHWEM WHAMBHIYyaJBHOTO 33/JaHUs B (opme
pedepara, 3cce, Ipe3eHTALMH, SMIUPHUECKOTO HCCIIEIOBAHHMS.




PA3JIEJI 4. YHEBHO-METOANYECKOE U MATEPUAJIBHO-TEXHUYECKOE

OBECIIEYEHHUE JUCIIAIIJIMHbI

4.1. PekoMenayemasi JuTepaTypa

1. OcHoBHas TuTEpaTypa

ABTODEHI,

3ariaBue

WsnarenscTBO, TO

JI1.1 | T. H. I'mamuenko, E.
JI. Mopos3os, E. B.
[Tonomapenko, A.

B. CaBenko

VYnpasieHue MpoeKTaMu: YUeOHUK TS 00YYaOIIHXCS O
YKPYIHEHHBIM I'pyIIiaM HalpaBJICHUH TOATOTOBKU
38.03.00 «DOxonomuka u ynpasieHue» (365 c.)

'OV BIIO «IOHAYUI'Cy,
2021

2. lonoJHUTEIbHAS JUTEpa

Typa

ABTODEHI, 3arnasue N3paTenscTBO, 101

JI2.1 YnpasieHue npoekTaMu VYibsiH. TOC. TEXH. YH-T. —

H. M. piuaposa VnbstHoBek : Yl'TY, 2021
: yaebHoe mocobue (105 c.)

JI2.2 |Huxonoga, 1. A. CronMocTHasI OIIeHKa B MTPOEKTHOM aHAJIN3e U Mockaa : [Ipomereit, 2019
NPOCKTHOM (PMHAHCHPOBAHUHM : YUEOHUK IS
Maructparyps (374 c.)

JI2.3 |T'atumna, JI. 1. IIpoexTHBIN 1 TPOrpaMMHBINA NOAXOIbI B Kazans : Kazanckuit
rOCyJapCTBEHHOM M MyHUIMIAJIbHOM yTIPaBICHUU: HaIlMOHATBHBIN
yueOHO-MeToandeckoe nocodue (128 c.) HUCCIIEIOBATEILCKUIA

TEXHOJIOTHYECKUI
yHuBepcuteT, 2019
J12.4 | Xapuenko, K. B. IIpoexTHOE ynpaBiieHHE B TOCYAapCTBEHHBIX U Mockga : leno, 2018

MYHHITUITATBHBIX OpPraHax M yUPeKIACHHUSX : yaeOHOe
nocobue (166 c.)

3. Meronnueckue pa3padboTku

ABTODBI,

3arnaBue

H3narenscTBO, rojg

JI3.1
A. B. Casenko, E.
A. llymxoBa

VYrpasiieHre IPOEKTaMH: METOANYECKUE PEKOMEHIAINN
10 OCBOCHUIO Y4€OHOW AMCLUIIIIMHEL U151 00y4YaroIuXcs
4 xypca 06pa3oBaTeNbHOI MporpaMMbl OakamaBpHuara
Hampasienus noarotoBku 38.03.04 «'ocymapcTBeHHOE U
MYHUILMIIANBHOE yIIpaBieHue» (npodmwin «YnpasieHue
npoeKTaMuy, «PernoHanbHOe yIpaBlIieHHEe U MECTHOE
caMOYIIpaBJIeHHE») OUHOMH / 3209HOH hopM 00yUeHus
(72 ¢c.)

'OV BIIO "IOHAYUI'C",
2020

JI3.2
E. JI. Mopo3os, A.
B. Casenxko

YmpasneHue MpoeKTaMu: KOHCIEKT JIEKIUH ISt
oOy4arormxcs 00pa3zoBaTeIbHON MPOrPaMMEI
MarucTpaTypbl HanpasieHus noarotosku 38.04.04
l'ocynapcTBeHHOE ¥ MyHHIMIIAIIBHOE YIIPABICHUE
(Maructepckast mporpamMma «YTpaBiieHHE POSKTaMI)
O4YHOH / 3a0uHOH Popm oOyuenus (140 c.)

Honenk : I'OY BIIO
«JOHAYUI'Cy, 2021

JI3.3
E. JI. Mopo3os, A.
B. CaBenko

YpapieHue MPOeKTaMu: METOAMYSCKUE PEKOMEHIAIMH
10 OpraHM3aIMKA CAMOCTOSITEIILHON paboThI
oOy4aronmxcst 00pa3oBaTeILHON MPOrPAMMEI
MarucTpaTypbl HanpasiieHus moAroTosku 38.04.04
T'ocynapcTBeHHOE M MyHULIMIIAJIBHOE YIIPABJIEHUE
(MarucTepckast mporpamMma « Y mpaBJIeHUE IPOSKTaAMMI)))
o4HOI / 3a09HO (hopm oOyuenwus (40 c.)

Honenk : 'OY BITO
«JOHAYUI'Cy, 2021

4.2. IlepeyeHb pecypcoB

HH(OPMALMOHHO-TEJICKOMMYHHKAIIMOHHOH ceTH ''UHTepHeT"

T'otun
MIPUMCHEHUE

91 |«Bapuant», 2007.

C.B. Jloruko-cTpyKTypHbIH
Ui
nesrenpHocTi/C.B.I'otnn, B.I1.Kamoma. — Mocksa: OO0

https://docplayer.ru/29197638-Gotin-s-v-kalosha-v-p-
logiko-strukturnyy-podhod-i-ego-primenenie-dlya-analiza-
i-planirovaniya-deyatelnosti.html

IMOAXOJ MW  €ro

aHaJm3a n IIJIAaHUPOBAHUA

— 118 c¢. — Pexum pgocryna:

deyatelnosti.html

https://docplayer.ru/29197638-Gotin-s-v-
kalosha-v-p-logiko-strukturnyy-podhod-i-ego-
primenenie-dlya-analiza-i-planirovaniya-




PykoBOACTBO TO TUTAaHWPOBAHWIO, MOHHUTOPHHTY U OIIEHKE

pe3yiapTaToB pa3BuUTHSL. IIporpamma PazButus

Opranmzanuu  OObeauHeHHblx — Hamumit. 2009  rox|http://web.undp.org/evaluation/handbook/Russi
32 . .

[ANEKTPOHHBIN pecypcl. - Pexum nocryna: | an/pme-handbook-Russian.pdf

http://web.undp.org/evaluation/handbook/Russian/pme-
handbook-Russian.pdf

Yapkuna E.C. Pa3zBuTue mpoekTHOro mojaxoja B CHCTEME
rOCYJapCTBEHHOI'O  YIPAaBJICHUsS: METONOJIOTHSI,  OIBIT,
93 | mpobnemsl: Hayunsiit moxman. — M.: UD PAH, 2017. — 54
C. — Pexum JOCTyIa:
https://inecon.org/docs/2017/Charkina_paper 2017.pdf

https://inecon.org/docs/2017/Charkina
paper 2017.pdf

I'yceBa E.I. MouuTopuHT u oreHka mpoekrtoB. — CIIO.:
24 |HIPHO, 2014. - Pexxum nocryna: | http://www.crno.ru/assets/files/skachat/2.pdf
http://www.crno.ru/assets/files/skachat/2.pdf

PykoBOJACTBO TIO0 MOHHTOPUHTY U OIICHKE MPOCKTOB,
IIporpamm, TTOJIUTHK. [Iporpamma ITPOOH 1o
MOJIMTUYCCKOMY M aAJMUHUCTPATHBHOMY YIIPAaBJICHUIO Ha
LEHTpaJlbHOM ypoBHe / monror. I.MamartkepumoBoil, | https://mkk.gov.kg/public/images/file library/

33 ABbonor6aeseiM, C.bumanmosoit,. — b., 2002 . — 56¢. -{201603311337218.pdf
Pexum JIOCTyTIA:
https://mkk.gov.kg/public/images/file_library/
201603311337218.pdf

4.3. [lepeyeHb NPOrpaMMHOro odecrieueHust

JIMIEH3MOHHOE U CBOOOIHO PACIIPOCTPAHAEMOE IPOrPaMMHOE 00ECIIeUeHHE, B TOM YUCIIC OTCUYSCTBEHHOTO
MIPOM3BOICTBA!

- Libre Office (;muniensust Mozilla Public License v2.0.)

- 7-Zip (munen3ust GNU Lesser General Public License)

- AIMP (mmunensust LGPL v.2.1)

- STDU Viewer (freeware for private non-commercial or educational use)
- GIMP (mmunensust GNU General Public License)

- Inkscape (nmunensus GNU General Public License)

4.4. llpodeccuonanbuble 0a3bl JaHHBIX 1 HH(POPMAIHOHHBIE CIIPABOYHbIE CHCTEMbI

Hentp npoektaoro menemxkmenta PAHXul'C https://pm.center/company/

HR-Portal: CoobrmecTBO HR-Menemxkepos https://hr-portal.ru/article/obzor-internet-resursov-po-upravleniyu-

personalom

4.5. MaTepuajibHO-TeXHHYECKOe o0ecreuyeHne THCIHILINHBI

Jlns mpoBeneHnst yIeOHBIX 3aHATHH, TTPETYCMOTPEHHBIX 00pa30BaTEIHFHON MPOTPaMMOH, 3aKPETUICHBI
ayJIMTOPUH COTJIACHO PACIMCAHUIO YUCOHBIX 3aHSITHIA:
pabouee MeCTOo MpernoaBaTels, MocaI09YHbIC MECTa IO KOJIMUYECTBY 00YUarOIIUXCs, JOCKa MEJIOBasi, IEPCOHAIBHBIHI
KOMTIBIOTED C INTIIEH3UPOBAHHBIM MPOTPAMMHEIM 00eCTiedeHHEM O0ITer0 Ha3HAYeHHS, MYJIbTHMETUITHBIN IIPOEKTOD,
OKpaH, UHTCpaKTUBHAs IMaHECJIb.

PA3JAEJL S. POHA ONEHOYHBIX CPEJACTB

5.1. KoHTpO/IbHBIE BONPOCHI M 32/IaHUS

1. CyIHOCTb TOCYJapCTBEHHON MONUTHKH, TPOEKTa, IPOrpaMMBbl, MOpTQest mpoeKToB. OTianyre NporpaMMmsl
OT IIPOEKTA.

2. Ipunnuner EC B 00macTi coTpyJHHYECTBA 110 Pa3BUTHIO.

3. Metoauka Esporneiickoit Komuccun «YnpasieHue npoeKTHeIM HukiIoM» (aHri. Project Cycle
Management).

4. [Tpunuunet cnenoanust merogosioruu YIIII.

5. Cranuu nmpoeKkTHOro nukia cornacuo YIIII,

6. Oco0eHHOCTH yTpaBJICHHSI TPOTPAMMOH.

7. OcobeHHOCTH ympaBiieHUs mopTdeneM mpoekToB. Buabl mporpaMm.

8. JKv3HeHHBIH UK Mpoliecca YIpaBJieHUs IOPTQEeM MPOCSKTOB.

9. [MpuHmnel GopMUPOBaHUS IPOrPaMMBbl / TOPT(ENST MPOEKTOB.




10. [Ipomeccrl u haspl ypaBieHUs MOPTQeETeM MTPOSKTOB.

11. OT160p mpoekToB B MOPT(dENb: aNrOpUTM, KPUTEPHH, PABHUIIA BKIIOYCHUS.

12. O dhexTHBHOCTD MPOEKTOB B mopTdene. CuHeprus.

13. XapakTepuCTHKH HHCTPYMEHTOB yIIPaBICHUS MOPTHETIMA TPOSKTOB.

14. HckyccTBO M TEXHOJIOTHH MEHEKMEHTA B YIPABICHUN MTPOEKTaMI.

15. Buns! u Tuns! npoexTos B PO.

16. [IpuopuTeTHBIE HALIMOHANBHBIE TPOEKTHI.

17. Oynxkruu [IpoexTHOTO OhHca.

18. 3akoHOAATENbHBIC 1 HOPMAaTUBHBIE aKThI B 00JIACTH yrpaBiieHUs pecinyOnuKanckumu nporpammamu JJHP.
Bune! 1 cTpykTypa mporpamm.

19. [Topsimok pa3paboTKH B peanu3aIiii PeCIyOITHKaHCKIX TIPOTPaMM.

20. Kareropuu nenenonaranus no [Ipuroxuny.

21. [Tpeamnocbulkn BO3HUKHOBEHUS JIOTUKO-CTPYKTYpHOTO moaxozaa (JICII).

22. WNupukarops! kauectBa cornacHo JICII, npeumyiiecTBa 1 OrpaHUYEHUS €r0 UCIIOJIb30BaHHUS.
23. ®a3pr wm dtanst JICIL.

24. Krnaccudukanmu 3auHTEpeCOBAaHHBIX CTOPOH (CTEUKXOJIICPOB).

25. Mertoapl aHanM3a 3aMHTEPECOBAHHBIX CTOPOH.

26. TpeboBanus k popMynmupoBke nmpodiem B pamkax JICIL.

27. Jloruka u mpoiiecc OCTPOSHUSI «AepeBa IPoOIeM».

28. TpeOoBaHus, JTOTHKa U MPOLIECC TOCTPOCHHUS «IepeBa Liesnei». YPOBHU LeIeH.

29. AnHanu3z crpaTeruii U anbTepHATUB. AJITOPUTM OMpPEACIICHUS] ONTUMAIbHON CTpaTeruu.
30. Onpenenenus cepbl OTBETCTBEHHOCTH TPOCKTA.

31. Teopust pa3ouThix okoH YwicoHa u Kemiunra.

32. Jloruxo-ctpykrypHas cxema (JICC).

33. YcTaHOBKA 1 OIIEHKA OMYIIEHUH «B MPOEKT» U «3a IPOEKTY.

34, Jloruka omnpeneneHus 0NymeHUH 1 (PakKTOPOB PUCKA.

35. Y CTOHYMBOCTD MPOEKTa, PaKTOPHI.

36. OOBEKTHBHO TIPOBEPSIEMBIE TIOKA3aTEIH MPOTpaMMEI / TipoekTa, uX BUaAbl, SMART — dakropsr.
37. DKcrnepTH3a Wik BHYTPEHHSS OIeHKa TIpoekTa. O0Imue mpaBuia.

38. [IpaBuna 3anonHeHMs U1aHa pecypcoB. OHUHAHCOBBIEC M HE(UHAHCOBBIE BIOXKECHUSL.
39. OTnrune rpynnsl (mepcoHana) oT KoMaHIel. OCHOBHBIE XapaKTePUCTUKA KOMaH/IbI.
40. XapakTepUCTHKH M COCTABIIAIONINE CO3AaHUs d3P(HEKTUBHON KOMaH/IbI.

41. Cranuu pa3BUTHUS KOMaH]IBL.

42. Buptyanpaas komanna (virtual team) mpoekra, ee mpeuMyInecTBa U HeJocTaTku. [IpaBuna opranuzanuu.
43, ITsaTh «iopokoB KOMaH b Mo Mojenu [Tarpuka JleHcHoHwU.

44. DopMHUpOBaHUE AOBEPUS B KOMAH/IE.

45. MoTuBanysa y4aCTHUKOB U KOMaH/IbI, €€ BUBL.

46. YnpapieHue KOMMYHHUKAIIUSIMU, ITPOIIECCHI, METOIBI.

47. KoH(]IUKTHI B IPOEKTax: BUJIbI, TPUUUHBI, CTPATETUH ITOBEICHHSI.

48. ®DakTopsl MPEAOTBPALLIECHHS JECTPYKTHBHBIX KOH(IUKTOB.

49. Ornenka 3penoctu 6uzHec-mporeccos 1o Kepiaepy.

50. Cymnocts MoHuTOpHHTa 1 o1IeHKH (M&E). OcHOBHBIE MEpOTIPUATHSL.

51. OTnnyne MeXay MOHUTOPUHIOM U OIIEHKOH.

52. O030p OCHOBHBIX BHJIOB OIEHKH.

53. [IpoOeMbl B OIIEHKE COITUATBHBIX TIPOTPAMM.

54. WunukaTopsl: obmue noustus. Kimaccudukanus HHIUKaTOPOB.

55. Krnaccudukanus conpanbHbx 3 (HEKTOoB.

56. CylHOCTh HEONPEAETIECHHOCTH U PUCKA.

57. IIporpammHBIE€ PUCKH.

58. MeTozs! aHaM3a U OLEHKH IPOTPaMMHBIX PHCKOB.

59. Mertonp! ynpaBiaeHUsl IPOrpaMMHBIMU PUCKaAMU.

5.2. Tembl NUCbMEHHBIX padoT

Oco0eHHOCTH KU3HEHHOT'O IIUKJIA TOCYIapCTBEHHOTO / MYHHUIMITAIBHOTO POEKTA / IPOrpaMMBI.
OcoOeHHOCTH (PMHAHCHPOBAHUS TOCYIApCTBEHHOTO / MYHHUITUTIAIIEHOTO MPOEKTa / IPOTPaMMBI.
Ocobennoctr GopMUPOBaHUS MPOEKTHOM (BUPTYaTbHOM) KOMaH/IbI
OcobeHHOCTH CO34aHUSI W BHEAPEHUS MPOEKTOB B OTpacid (Ha BBIOOp: 30paBOOXpaHEHHUE, CBA3b,
MIPOMBINIIEHHOCTD, CEITbCKOE X035IIICTBO, TOPTOBIIS, 00pa3oBaHue, KyIbTypa, MOJIO/IS)KHAS TTOTUTHKA, TTPOU. ).
5. OHUHAHCOBBIA KOHTPOIb 1 MOHUTOPHHT MPOEKTA / IPOTPaAMMBI.
6. AHanu3 peanu3anuu rocyIapCTBEHHBIX MHHOBAIIMOHHBIX MTPoekToB B Poccuu u B JIHP.
7. [IpuMeHeHne JOTHKO-CTPYKTYPHOTO TMOAXO0Ja B pa3paboTke TOCYyNapCTBEHHOTO / MYyHHIIAIIAIBHOTO

bl




MPOEKTa / POTPaAMMBI.

8. I'ocynapcTBeHHast moanepkka CO3AaHNS U BHEAPEHHSI HHHOBAIIMOHHBIX TPOEKTOB

9. BrusiHre IMYHOCTH MPOEKTHOTO MEHEKepa Ha PealIn3alfio IPOEKTa / IPOrPaMMBbl.

10. Oco0eHHOCTH YIIpaBIIEHUS peCypcamMul TOCYIapCTBEHHOTO / MYHHUIIUITATILHOTO MPOEKTa / IIPOTPaMMBbl

11. Brusiane Qakropa Heonpenen€HHOCTH MpH TUIAHUPOBAHUHM TOCYIApCTBEHHOTO / MYHUIIMIIAIBHOTO
NpOEKTa / MPOrpaMMBl

12. Pa3zpaboTka WHHOBAIIMOHHOTO TIPOEKTa B KOHKpEeTHOW cdepe Ha BBHIOOpP: 3IpaBOOXpaHEHHE, CBS3b,
IIPOMBINIIEHHOCTD, CENIbCKOE X035CTBO, TOPTOBIIs, 00pa3oBaHue, KyIbTypa, MOJIOIEKHAS MTOTUTHKA, TPOU.

13. [MpuanHnE GopMUPOBaHUS MOPTQEIS MPOEKTOB TOCYAAPCTBEHHON OpraHU3aIiH.

14. Otanbl BHEAPEHHUS MPOCKTHBIX TEXHOJIOTHH B TOCYAaPCTBEHHYIO OpPraHU3aLHIo.

15. Brenpenune metomonorun YpaBieHHs MPOSKTHHIM UKJIOM B TOCY/IapCTBEHHYIO CTPYKTYPY YIIPaBICHHUS.\

16. AHajM3 3aMHTEPECOBAHHBIX CTOPOH (CTEHKXOJIIEPOB) TOCYNAapPCTBEHHOTO / MYHHUIIMIIAILHOIO MPOCKTa /
MIPOTPAMMBI.

17. [IpuMmeHeHne TPOEKTHBIX TEXHOJOTHHA B KauyeCcTBE WHCTPYMEHTa pPa3BUTHsA OHW3HECa B TOCYJapCTBEHHOM
CEKTOpE SKOHOMUKH.

18. [TpoexTHBIN orC, MPUHIMIIBI U 3TANbl (POPMHUPOBAHHS B TOCYAAPCTBEHHOM CEKTOPE.

19. [IpoekTHBIC CTPYKTYPHI YIIPABICHUS B TOCYIAPCTBEHHOM CEKTOPE.

20. PasButne u Tpanchopmarys OpraHu3aiOHHBIX CTPYKTYP YIPaBISHHS TPOEKTHOTO THTIA.

21. MyJIBTHIIPOEKTHOE YIIPABICHHUE FOCYJapCTBEHHOW OpraHU3aluen.

22. VYrpasieHue nporpaMmamu / TOpT¢eIsIMU IPOEKTOB B TOCYAAPCTBEHHOH OpraHn3aIiH.

23. [TopTdenb MPOoeKTOB M CTpATETHs OPraHU3aITHH.

24. B3anMmogeiicTBe ¢ BHENIHUM OKPY)KEHHEM NPOEKTa TOCyIapCTBEHHOTO / MYHHIMIAIBHOTO IpOeKTa /
POTPaMMBI.

25. [IpoeKTHBIN KOHTPOJUIMHL.

26. VYrpasneHue N3MEHEHUSMH B TOCYTAPCTBEHHOM / MYHHUIIAIIAILHOM TIPOEKTE / TIpOrpaMme.

27. VYipasneHue puckamMu B IIPOEKTHOM CpeJie.

28. BnusiHue opraHu3alMOHHON KyJIBTYphl Ha IPOEKTHYIO AEATENLHOCTh TOCYJapCTBEHHON OpraHu3aLuH.

29. TexHOJOTHS POEKTHPOBAHUS COIMATFHO-KYIBTYPHBIX YCIYT JUIsI HACEIECHUSI.

30. TexHoMOTHsI pa3pabOTKH PErnOHAIBHON KyJIbTYPHOU MPOTPAMMBIL.

31. OuHAaHCHPOBAaHKE LENEBBIX KOMIICKCHBIX IPOTPaMM.

32. TexHOOTHS TeNenojiaranus ¥ MOATOTOBKA COIMMAIBHBIX ITPOSKTOB.

33. B3anMocBs3b CONMANEHOM TOTUTUKA U COITUATBHBIX IPOSKTOB.

34. IIporpamma CcOLMAIBHON M 53KOHOMUYECKOM IONJEPKKM MHTEPECOB HACEJIECHHSI - YHUBEPCAJIbHAs
TEXHOJIOTHS Pa3BUTHSI MECTHOT'O COOOIIIECTBA.

35. [IpuopuTeTHBIE HAIUOHAJIbHBIE TPOEKTHI.

36. IIporeccsl IaHUPOBaHUS, HX MECTO U POJIb CPEAU MIPOIIECCOB YIPABICHUS TPOEKTaAMH

37. Pa3paboTka mpoeKTHON AJOKYMEHTALUH: COCTaB, MOPSAAOK Pa3pabOTKH, SKCIEPTH3A.

38. MarepuanbHO-TeXHHYECKas TIOATOTOBKA FOCYIapCTBEHHOTO MPOEKTa / TPOrPaMMBL.

39. VYnpasinenue KOMMYHHKAIIUSIMHA TOCYJAPCTBEHHOT'O TIPOEKTA / IIPOTPaMMBEI.

40. VYrpaBiieHre Ka4eCTBOM TOCYAapCTBEHHOTO MPOEKTA / MPOTPaMMBl.

41. YnpaBneHne mepcoHalioM roCyAapCTBEHHOTO MPOEKTa / TPOrPaMMBI.

42. YrpasieHue pecypcamu rocyIapcTBEHHOTO MPOEKTa / TPOTPaMMEL.

43. YnpasieHue KOMaHJ0H TOCYIapCTBEHHOTO MPOEKTa / IPOTPaMMBI.

44, HNudopMamoHHbIe TEXHOJIOTUH B YIIPABJICHUHU TOCYAapCTBEHHBIMU MPOEKTaMU / IPOTPaMMaMH.

45. Pa3zBuTHEe rocyapcTBEeHHO-4acTHOrO naptHepcrsa B Poccuu u B JIHP.

5.3. ®oHA OLIEHOYHBIX CPEACTB

®DOHJT OIICHOYHBIX CPEACTB JHCHUIUIMHEI "YTIpaBlIeHWE MPOEKTaMU M TporpaMmamu’ pa3paboTaH B
COOTBETCTBHH C JJOKAJIBHBIM HOpMaTUBHEIM akTtoM PI'BOY BO "JIOHAYUI'C".

®DoHJ OIEHOYHBIX CPEACTB AUCIUIUIMHEI "YTpaBiIeHUE MPOEKTaMH W TporpaMMaMu’ B IOJTHOM OOBeMe
MPECTaBIICH B BUJIE MPUIIOKEHUS K JaHHOMY PII/I.

5.4. IlepeyeHb BHAOB OLICHOYHBIX CPEICTB

1. YcrHBIi ompoc

2. CuTyanioHHbIE U PAKTUYECKUE 3aJaHUS
3. TectupoBaHue

4. IToaroroBka M 3aliuTa 3¢Ce

5. HayuHas cocrasisionas

PA3JIEJI 6. CPEJICTBA AJIATITALIAM ITPEIIOIABAHUS TUCLUIIIUHBI K
MOTPEBHOCTSIM JIUL] C OTPAHUMYEHHBIMHA BO3MOYKHOCTSIMH 3/10POBbSI




B ciydae HeoOxonumocTH, 00yJaromumMcs U3 YUCIIa JIML C OTPAaHUYEHHBIMH BO3MOKHOCTSIMU 3/10POBbs (110
3asBJICHUIO OOYYAIOMIErocs) MOTYT TNpeajaratbCs OJHH W3 CIEAYIOIIUX BapUaHTOB BOCIPHTHS HH(opManuu c
YYETOM HX WHAWBUAYAIBHBIX ICUXO()U3NIECKUX OCOOCHHOCTEMH:

1) c mpuMeHeHrEeM MEKTPOHHOT0 00yUYCHHS U AUCTAHLUOHHBIX TEXHOIOTHH.

2) ¢ MPUMEHEHNEM CHEIHaIbHOr0 000pyIOBaHMS (TEXHUKH) M MPOTPAMMHOTO OOECIIEYeHHS, NMEIOIIUXCS B
OI'BOY BO "JOHAYUI'C".

B mponecce oOydeHuss mpu HEOOXOAMMOCTH Ui JIML C HapyLICHUSMH 3pEHHs, CIyXa U OIOpPHO-
JBUraTEIbHOTO alllapara IpeIoCTaBIAIOTCS CIeLyOLe yCIOBUS:

- JUI JIAL C HapyIICHUSMH 3peHHs: yu4eOHO-METOJMUYECKHe MaTepuallbl B NeUaTHOW (hopMe yBETUUECHHBIM
mpudToM; B (opMe 3JIEKTPOHHOTO HOKyMeHTa; B ¢opme aynuodaiina (mepeBon Y4eOHBIX MaTepHalioB B
ayauodopmar); MHIUBULYaJIbHbIC 3aJaHUS U KOHCYJIbTALIUH.

- JUId JIMI C HapyUICHWsIMHU CllyXa: y4eOHO-METOJMYecCKWe MarepHaibl B redatHod ¢opme; B dopme
9NIEKTPOHHOTO JOKYMEHTa; BHUAEOMAaTepHalbl C CYOTHTpaMHu; HHAWBHIYyaJbHbIE KOHCYJIBTALMH C MPUBJICYCHUEM
CYPZONEPEBOAUNKA; HHIUBULYaJIbHbIEC 3aJaHUS U KOHCYJIbTALIUH.

- JUIsL JMI] C HapyUICHUSMH OIOPHO-JBUTaTEeIbHOTO armaparta: y4eOHO-METOJAMYECKAE MaTepuallbl B
nevyatHo Qopme; B (opMe INEKTPOHHOrO JOKyMeHTa; B (opMe aynuodaiiyia; WHAMBHIYaJbHBIC 3allaHUS U
KOHCYJIbTalllH.

PA3JIEJI 7. METOJAUYECKME YKA3AHUS JJISI OBYYAIOIMXCS 110 YCBOEHUIO
TUCHUTIINHBI

W3ydeHue kypca mpeanoliaraet, 4To IMperojaBaTeNib YUTACT JICKI[UH, MPOBOJUT CEMUHAPCKHE 3aHITHS, OPTaHH3yeT
CaMOCTOSITEIIBHYIO  Pa00OTy  OOyd4aroIuiics, NPOBOAUT KOHCYIbTAIMM, PYKOBOTUT TOATOTOBKON  JOKJIaI0B
00yYaroIIUXCsl Ha HAYYHO-TIPAKTHUECKUX KOH(MEPCHIMAX, OCYMISCTBIIACT TEKYIIMH M MPOMEKYTOUYHBIH KOHTPOJIb
3HAHUN O0YYarOIIUXCS.

C 1uenpr0 KaueCTBEHHOTO OCBOEHHS OOydYalOUIMMHCS JaHHOW AMCUMIUIMHBI Ha Kadeape pa3paOd0TaHbl METOAMYECKUE
PEKOMEHJAIIMKA TI0 OpraHW3alid  CaMOCTOSATENILHOW paboThl - KOMIUIEKC PEKOMEHIAWA W pa3bsICHCHHH,
MO3BOJISIONIMIA O0OYyYalONMMCS ONTHMAJIbHBIM 00pa30M OpraHW30BaTh MPOLECC H3YyUEHHUS, KaK TEOPETHUECKOTO
y4eOHOTO MaTepuana IUCIHUILIAHBI, TaK U TOJrOTOBKM K CEMHHAPCKUM 3aHSATUSM, B TOM 4YHCIE HPOBOJIUMBIM C
WCTIOTb30BAaHUEM aKTUBHBIX W MHTEPAKTUBHBIX TEXHOJIOTHIA 00yYCHUS.




MHUHUCTEPCTBO HAYKH U BBICHIEI'O OBPA30OBAHUSA
POCCHUMCKOMH ®EJIEPAIINU

OEJIEPAJIBHOE 'OCYJAPCTBEHHOE BIO/’KETHOE
OBPA3OBATEJIBHOE YYPEXJEHHUE BBICIHEI'O OBPA3OBAHUA

«1OHELKASI AKAJTEMUS YIIPABJIEHUS U FOCYI[APCTBEHHOﬁ
CIY/XBbD»

DakyJbTET rOCyIAPCTBEHHOM CJYKObI H YIIPABJICHUS

Kaq)ezlpa HHHOBAIIHOHHOI'O MEHCIKMCHTA U YIIPABJICHUA IPOCKTAMHU

®OH/I OHEHOYHBIX CPEJACTB

10 JUCHMIIINHE «YNpaBJ/ieHHe NPOeKTAMH H MPOrpaMMaMm»»

Hanpasnenue nogroroskn  38.03.04 ['ocyiapcTBEHHOE M MyHULIMIIAILHOE YIIPABIIEHUE

[Tpoduns «PernonanpHoO€ ynpaBieHUE U MECTHOE CaMOYIIPaBICHUE)
Kpamudukanums bakanasp
®opma o0yueHus OYHasl

JloHenk

2024



@DOHIT OIEHOYHBIX CPEICTB IO TUCIUILINHE «YTPABICHUE MPOCKTAMH H
nporpaMmammu» jig  oOydamommxcs 3 Kypca o0pa3oBaTelbHOM MPOrpaMMbl
OakanaBpuata HampaBieHus mnoarotoBku 38.03.04 T'ocymapcTBeHHOE U
MYyHHUITUTIATBHOE yTIpaBieHue (mpoduias «PernoHaapbHOE yIpaBiICHHUE M MECTHOE
caMoyTpaBJeHHEe») OUHOU (POpMBI 00yUEHUS

ABTOPBL: KaHJI. TOC. ymp., 3aB. kad. Mopo3zos E.JI.,
ct. mpenogaBareinb [llymkosa E.A.

®OC paccMOTpeH Ha 3aceJaHuu

Kageaps Hunosayuonnozo menedxcmenma u ynpaeienue npoeKxmamu
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PA3JIEJI 1.
MHACIIOPT ®OHJIA OHEHOYHBIX CPEJICTB
1o y4eOHOH ANCHMIINHE

«YﬂpaBne}me IMPOECKTAMMU U IIporpammMmamMmm»

1.1. OcHoBHbIE cBeieHUs1 00 Y4eOHO JUCHUIINHE

Tab6mumna 1

XapakTeprucTHKa YIeOHON AUCITUTUIMHBI (CBEACHUS COOTBETCTBYIOT pazaeny PITY /1)

OO0pa3zoBareapHas IporpaMmma

bakanaBpuar

Hanpasnenne noarotoBku

38.03.04 I'ocynapcTBEHHOE U
MYHHUIIMIIAJILHOE YIIPABJICHUE

[Tpoduns

«PernoHanpHOE yIpaBieHUE U MECTHOE
CaMOYITPaBIICHUE)

KonmuecTBo pa3nenoB yueOHOM AMCIUTIINHBI

2

Yactp 00pa3zoBaTesIbHOI POrpamMMbl

O0s13aTenpHAas 4acTh

@OpMBI KOHTPOJIA

Y cTHBIN ONpOC, TECTOBBIE U
WHIMBUYaJIbHBIC 33/JaHus, pedeparT, T0KJIaja

ITokazarenu

OuHast hopma 00ydeHHS

KoandecTBo 3a4eTHBIX eAMHUIL (KPSIUTOB) 4
Cemectp 6
Obuwaa mpyooemkocms (aKaoem. 4acos) 144
Ayoumopnas paboma: 74
JIeKIIMOHHEBIX 36
CeMHHApCKHUX 36
caMOCTOsTeIbHas paboTa 43
KoHcynpTanus 2
KonTpoias 27
Popma TPOMEKYTOUHOU ATTECTALUU DK3amMeH

1.2. IlepeyeHb KoOMIeTeHLHH ¢ YyKa3aHHeM 3JTanoB (OPMHPOBAHHS B Ipolecce OCBOECHHS

o0pa3oBaTe/bHON NPOrpamMMBbl.

Tabnuna 2
[TepeueHp KOMIIETEHIUI U X DJIEMEHTOB
Ko DopMyMpoBKa HNupexc
KOMIIETEH- DneMEHTBl KOMIIETEHIIUN
i KOMIIETEHITNH 3JIeMEHTa
3uamo:
COBpPEMEHHBIE nHdopmarmonnsie | YK OC-2.1;
TEXHOJOTMM M  HuHCTpyMeHTapuit nnsa | YK OC-2.2
00OCHOBAaHHOM  OLEHKH  PECypcoB H
OrpaHUYEHUH ITpH pa3paboTKe MPOESKTOB
Crniocoben Ymemn:
VK OC-2 pa3zpaboTaTh MPOEKT Ha | COBpEMEHHbIE uHpopmanuonnsie | YK OC-2.1;
OCHOBE OIICHKH PECYpPCOB | TEXHOJIOTUM W WHCTpyMeHTapuit 1 | YK OC-2.2
1 OTpaHUYEHUN O00OCHOBAaHHOW  OIIGHKH  PECypcoB U
OTrpaHUYEHU MPHU pa3paboTKe MPOEKTOB
Bnaoemp:
BJIaIETh MUHCTpyMEHTaMu nIporHo3upoBanus | YK OC-2.1;
U IUTaHWpOBaHMs B mpouecce paspadorku | YK OC-2.2
ITPOEKTa




Kon
KOMIIETEH- PopmysmpoBia DneMeHTbl KOMIETEHIIUN Hnexe
KOMITETCHIINH 3JIeMEeHTa
017051
3namop:
METOAbl MHBECTULHOHHOTO U mpoekTtHoro | YK OC-9.4
Crniocoben aHanu3a (byHKIIMOHUPOBAHUS
HCIIOJIL30BAaTh  OCHOBBLI | 9KOHOMHYECKON CUCTEMBbI
SKOHOMUYECKUX 3HAaHWUU | Ymemp:
VK OC-9 TUIS NPUHATHUSA | UCTTOIB30BaTh METOABI HHBeCTHITMOHHOTO 1 | YK OC-9.4
9KOHOMMYECKU MPOEKTHOTO aHanu3a (YHKIMOHUPOBAHUS
000CHOBAHHBIX PEIIEHUH | SKOHOMHYECKOH CHCTEMBI
B pa3nuuHbIX cdepax | Brademp:
JCSITCIbHOCTHU METOJIaMH UHBECTUIIMOHHOTO U npoekTHoro | YK OC-9.4
aHaJIn3a (YHKIIMOHUPOBAHUS
SKOHOMUYECKON CUCTEMBI
Tabmuia 3
Oransl HopMHPOBAHUS KOMITIETSHIIMI B TIPOIIECCE OCBOCHHSI OCHOBHON 00pa30BaTEeNbHOM MPOTPAMMBbI
Orarnsbl
¢dopmupos | Koa koHTpO-
aHUs JTMpyeMOu
No KonTponupyemsbie paznesnsl HaunmeHnoBaHue OLIeHOYHOTO
/i | (TeMbl) y4eOHON AUCIUTLITMHBI KOMUCTCH | - KOMIICTCHITH cpenctBa*®
117071 u (W ee
(HOMED 4acTH)
ceMecTpa)
Pa3nen 1. MeTon0J10rusi NPOEKTHOIO YNIPAaBJICeHHUSA
1. Tewa 1.1. TTpoexTio- 6 YK OC-2.1; Y CTHBIN ONPOC, MHAUBUAYAJIBHOE
OPUEHTHPOBAHHOE yITpaBJIEHUE YKOC-2.2 3a/latud
YK OC-9.4
2. Tema 1.2. VHCTHTY LIHORATBHBIC 6 YK OC-2.1; Y CTHBIN OIIPOC, IPAKTUYECKUE
ACIICKTHI praBHe}}III/IH IMPOCKTaMH yK OC-22, Sa/iaHI
YK OC-9.4
3 | Tema 1.3. Yrpapienue 6 YK OC-2.1; | IlpakTudeckue 3a1aHus, KOHTPOJIb
KOMMYHHUKALUSAMH 1 KOMaHIaM1 YK OC-2.2; 3HaHuil 1o pazzaeny | (TecroBble
MIPOEKTa YK OC-94 3QTaHUS)
Pasnes 2. MeToabl M MHHCTPYMEHTHI YIIPABJIeHHUS POEeKTAMHA
4. | Tema 2.1. [lnanupoBaHue MPOEKTa 6 YK OC-2.1; YcTHBINM ONpoc, TPaKTUYECKHUE
YK OC-2.2; 3aJIaHus
YK OC-9.4
3. 6 YK OC-2.1; [IpakTuueckue 3ananus
Tema 2.2. YrpaBieHue pecypcamu YK 0OC-2.2;
YK OC-9.4
6 Tewa 2.3. MOHHTOPUHT 1 KOHTPOTH 6 YK OC-2.1; YcTHBINM onpoc, TPakTUYECKHUE
HpoeKT‘OB. YK OC-2.2; 3aJlaHus
YK OC-9.4
7 6 YK OC-2.1; | Ilpaktuueckue 3aaHus, KOHTPOJIb
Tema 2.4. TIpoeKTHBIC OTKJIOHCHUSI YK OC-2.2; 3HaHUU 1O pazaeny 2 (TeCTOBbIe
YK OC-9.4 3a1aHuUs)




1.3. Onucanne moka3atesneil W KpPUTepHEB OLICHUBAHMS KOMIIETCHIMI HAa Pa3JIM4YHBIX 3Tamax
(popmupoBaHus, onucaHue MWKAJIbI OLLEHUBAHUS.

[IIxanbr
Hleckpun OLICHUBAHUS
- [Toka3zarens
locyna Kpurepuu onienuBanus
TOPKOMII OLICHKHU bann
e-TeHIIUN pCTBeH BI
Hasi
1 2 4 5 6
3Haet YK OC-2.1; TEOPETHYECKOE  COACp)KaHWE  AUCIUIUIMHBI  OCBOCHO
YK OC-2.2; MOJTHOCTHIO, 0€3 MpoOesIoB; HEOOXOIUMBIE MPAKTHUYCCKUE
YK OC-9.4 HaBBIKH pabOTHI C OCBOCHHBIM MaTEPUATIOM COPMHUPOBAHBI,
Ymeer YK OC-2.1; S o BCE IIPEeIyCMOTPEHHbIE pabouel MporpaMMoil AUCIUTIIMHBI
YK OC-2.2; 2 2. 3aJlaHUs BBIIIOJHEHBI, KAYECTBO MX BBIMOJHEHHUS OLCHEHO
YK OC-94 g K YUCJIOM 0alioB, OJIM3KUM K MAaKCHMAJIBHOMY
Bmageer | YK OC-2.1;
YK OC-2.2;
YK OC-9.4
3Haer YK OC-2.1; TEOPETUYECKOE  COAEpKAaHUE  AUCUMUILUIMHBI  OCBOEHO
YK OC-2.2; MOJIHOCTBIO, 0e3 MpoOesoB; HEKOTOpble MPAaKTUYECKUE
YK OC-9.4 HaBBIKM Pa0OTHI C OCBOEHHBIM MaTepuaioM chopMupoBaHbI
Ymeer YK OC-2.1; % o HEJIOCTaTOYHO, BCE MpeyCMOTPEHHBIE paboueii
YK OC-2.2; S ﬁ MpOrpaMMoOil TUCLUMIUIMHBI 33JJaHUsI BBITIOJIHEHbI, KaY€CTBO
YK OC-9.4 ;2: o~ BBITIOJIHEHHSI HU OJTHOTO M3 HUX € OIIEHEHO MUHHMAaJIbHbIM
Bmaneer | YK OC-2.1; YHCIIOM 0allJIOB, HEKOTOPHIE BUIBI 3aJaHUI BBIMOJHEHBI C
YK OC-2.2; OIITMOKaMH
YK OC-9.4
3Haer VK OC-2.1; TEOPETUYECKOE  COJACp)KAHWUE  JUCHUIUIMHBI ~ OCBOECHO
YK OC-2.2; o YaCTUYHO, HO TMpoOensl HE HOCIAT CYILIECTBEHHOI'O
YK OC-9.4 A XapakTepa; HeoOX0IUMbIe MTPAKTUUECKUE HABBIKA PaOOTHI C
YmMmeer YK OC-2.1; E OCBOCHHBIM MAaTe€pHaJlOM B OCHOBHOM C(OPMHPOBAHBI,
YK OC-2.2; s Ny OOJBIIMHCTBO MPEAYCMOTPEHHBIX pabodeil mporpaMMoit
YK OC-9.4 g % JUCHIUTUTMHBI Y9€OHBIX 33JJaHHS BBITIOJHEHO, HEKOTOPHIE U3
o BBITIOJTHEHHBIX 33/IaHUN COJIEPKaT OLIUOKHU
Bmageer | YK OC-2.1; §
YK OC-2.2; g
YK OC-9.4
He znaer | YK OC-2.1; ° TEOPETUYECKOE COJEP)KaHWE MAMCLUIIIMHBI HE OCBOEHO
YK OC-2.2; = MOJIHOCTHI0; HEOOXOAUMBbIE NMPAKTUYECKUE HABBIKU PaOOTHI
YK OC-9.4 E He c(OopMUpOBaHbI, BCE MpPELyCMOTPEHHbIE padoueit
He ymeer | YK OC-2.1; S MIPOrpaMMOi TUCUUTITNHBI 33/ TaHHS BBITTOJTHEHBI C TPYObIMU
YK OC-2.2; g 33 ommOKaMu JUOO COBCEM HE BBINIOJIHEGHBI, KaueCTBO HX
YK OC-9.4 o < BBIIIOJIHEHUST OIICHEHO YHCIOM O0ajjioB, OJIU3KUM K
He YK OC-2.1; g MUHUMAJILHOMY
prageer | VKOC-2.2; | 2
YK OC-9.4 s

PA3JIEJI 2 Tekymuii KOHTPOJIb




Texkymmii KOHTPOJIb 3HAHUM HCHONB3YETCS Ul ONEPATUBHOIO M PETYJSPHOTO YyNpaBiIEHUS y4eOHOMH
NeSTeNIbHOCThIO (B TOM YMCIIE CaMOCTOSITENIbHON paboToit) oOyuaromuxcs. B ycrnoBusix OamibHO-
PEUTHHTOBOM CUCTEMBI KOHTPOJISI pE3yJIbTaThl TEKYIIETO OIICHUBAHUS 00YYarOIIerocs: UCIOJIb3YIOTCS KakK
MOKa3aTeiab €ro TeKyllero peltuHra. Tekyliuil KOHTpOJIb YCIEBa€MOCTH OCYILECTBISETCS B TEUCHHE
CeMecTpa, B XOJie TMOBCEJAHEBHONM yueOHOH paboThl MO MHIMBHUIYaTbHOW MHHULMATHBE IPEIOaBaTels.
JlanHbIE BHJ KOHTPOJS CTUMYJUpYyeT Yy oOOydarolerocss CTpeMJIeHHe K CHCTeMaTH4YecKOU
CaMOCTOSITENIbHON paboTe 10 U3YUEHUIO YUYeOHOM JUCIUTUINHBL.

PA3JIEJI 3 Onucanne olleHOYHBIX CPEACTB M0 BUAAM 3aJaHMIl TeKYIIero KOHTPOJIA

3.1. PexoMeHaali1 110 OLIeHMBAHUIO YCTHBIX OTBETOB 00y4YalOIIUXCH

C uenpt0 KOHTPOJS W TOATOTOBKM OOYyYalOMIMXCsl K M3YYEHMIO HOBOW TEMbl BHaudaie KaxKIoh
MPAKTUYECKOI0 3aHATUS NPENoAaBaTesieM MPOBOJUTCS HHIWBUIYAJIbHBIA WIM (DPOHTAIBHBIA YCTHBIN
OIIPOC IO BBIIOJIHEHHBIM 3a/1aHUSIM IPEIbIIYIIEN TEMBI.

Kpumepuu oyenxu:

MPAaBUIBHOCTh OTBETA IO COACP)KAHUIO 3aJaHMs (YYUTHIBAETCS KOJIMYECTBO M XapakTep OMIMOOK MpHU
OTBETE);

MIOJTHOTA U TTyOMHa OTBeTa (YUUTHIBAETCS KOJIMUYECTBO YCBOCHHBIX (haKTOB, MOHATHI U T.11.);
CO3HATENbHOCTh OTBETA (YUUTHIBAETCS IOHUMAHKUE U3JIaraéMOro MaTepuania);

JIOTHKA M3JI0KEHUsI MaTepualia (YUYUTHIBAeTCS YMEHHE CTPOUTH LIEJIOCTHBIN, MOCIIeI0BaTEIbHbIN pacckas,
TPaMOTHO TIOJIb30BAThCS CIIEUATBLHON TEPMHHOJIOTHUEH);

PalMOHABHOCTh HCIOJIb30BAHHBIX MPUEMOB M CIHOCOOOB pElICHHs IOCTaBIEHHONW ydeOHOM 3anauu
(yuuTblBaeTCsi yMEHHUE MCIOJIB30BaTh Hanbosee mporpeccuBHble U 3()(PEKTUBHBIE CIIOCOOBI JOCTHKEHUS
eI );

CBOEBPEMEHHOCTh U 3(()EKTUBHOCTH MCIOJIB30BAaHUS HATJISAHBIX MOCOOMN M TEXHUYECKUX CPENICTB MPU
oTBeTe (YUMTHIBAETCS IPAMOTHO U C MOJIb30M NMPUMEHATh HATrJSAHOCTh M JEMOHCTPALIMOHHBIM OIBIT MpU
YCTHOM OTBETE);

UCIOJIb30BAHUE JIOTIOJIHUTENBFHOIO MaTepHaia (00s3aTelIbHOE yCIOBHE);

PalMOHAIbHOCTh HCIOJIb30BAaHUS BpPEMEHH, OTBEJEHHOIO Ha 3ajaHue (He ogo0psieTcsl pacTSAHYTOCTh
BBITIOJIHEHMSI 3aJlaHMsl, YCTHOIO OTBETa BO BPEMEHH, C YYETOM MHIUBHUIYaJbHBIX OCOOCHHOCTEH
00ydJaronmxcsi).

Bann «6» craButCs, €ciu CTYACHT:

1) moJIHO U apryMEHTHPOBAHO OTBEYAET IO COJIEPKAHUIO 3a/1aHuUs;

2) obHapyXHBaeT MOHMMaHUE MaTepualia, MOKeT 00OCHOBATh CBOU CY)KJCHMS, MPUMEHUTh 3HAHUS Ha
MIPaKTUKE, MPUBECTH HEOOXOAUMBIE IPUMEPHI HE TOJBKO IO Y4eOHUKY, HO M CaMOCTOSITENIBHO
COCTaBJICHHbIE;

3) uznaraet MaTepHua Mmocjae0BaTeIbHO U IPABUIIHHO.

Bana «5» craButcs, ecinu CTyAEHT:

1) moJIHO U apryMEHTUPOBAHO OTBEYAET IO COJEPKAHUIO 3a/1aHuUs;

2) obHapyXHBaeT MOHMMAaHUE MaTepuasia, MOKeT 00OCHOBATh CBOU CY)KICHMs, MPUMEHUTh 3HAHUS Ha
MPAKTHUKE, IPUBECTH HEOOXOAUMBIC IPUMEPHI TOJIBKO MO YICOHHKY:;

3) u3naraet Matepua nocjie0BaTeIbHO U MPaBUIIBHO.

Banu «4» craBuTCsl, €CiM CTYIEHT:

1) MOJHO U apryMEHTUPOBAHO OTBEYAET IO COJIEPKAHMIO 3aIaHMs;

2) oOHapyXHBaeT MOHMMAaHUE MaTepualia, MOKET 00OCHOBATH CBOW CY)KJCHHS, MPUMEHUTH 3HAHUS Ha
IIPAKTHUKE, IPUBECTH HEOOXOAUMBIE IPUMEPHI TOJIBKO 110 YUEOHUKY:;

3) uznaraet MaTepua He MOCJIeI0BATEIbHOHO MPABUIIBHO.

Bann «3» craButcs, ecinu CTyAEHT:

1) MoJIHO U apryMEHTUPOBAHO OTBEYAET IO COJIEPIKAHUIO 3a/1aHuUs;

2) oOHapy’KuBaeT MOHMMaHUE MaTepuaa, MOKeT 0O00CHOBATh CBOU CYXJ/IEHUS, HE B ITOJIHOW MEpe MOKET
MIPUMEHUTD 3HAHUS HA IPAKTUKE, HE MOYKET IPUBECTU HEOOXOAUMbIE IPUMEPHI;



3) uznaraer MaTepual He OCIEA0BAaTEIbHOHO IIPAaBUIIBHO.

Bana «2» craBuTCA, €CU CTYJIEHT J1aeT OTBET, YAOBIETBOPSIOIIUN TeM € TpeOOBaHUSAM, YTO U JUIS
OLIEHKH «3», HO J1ommycKaeT 1-2 ommbKu, KOTOpbIE CaM e UCTIPaBIISIET.

Bana «1» craButcs, eciu CTyAeHT OOHapy>KUBAaeT 3HAaHHE M TTOHMMaHUE OCHOBHBIX MOJIOKEHUH TaHHOTO
3aJlaHus, HO:

1) uznaraer Matepuan HEMOJHO U JONMYCKAaeT HETOYHOCTU B ONpPEAENICHUH MOHATHI UiIu pOpMyIUpOBKE
MIPaBUIT,;

2) HEe yMeeT J0CTaTOYHO IIyOOKO U JOKa3aTeIbHO 000CHOBATH CBOM CY>KJIEHUS U IPUBECTU CBOU ITPUMEPHI;
3) u3naraet MaTepHuai Herocae10BaTeIbHO U JJOMyCKAaeT OLIHOKH.

Bonpocm AJIA CAMONMOAT0TOBKH

KonTponupyemeie
.. | Bormpocs 1 TOArOTOBKY K MHIUBUAYAIEHOMY / (PPOHTAIEHOMY YCTHOMY /
paszensl (TeMbl) yueOHOM
MUCEMEHHOMY OTIPOCY 1O TeMaM JAMCIHILTHHBI
JMCIUTUIHHEI

Pa3znen 1. MeT010J10THsI NPOEKTHOI0 YIIPABJIEHUS

1. [aiiTe cBOE ompeereHnue NOHITHIO «IIPOEKT.

2. B dgem 3aximro4aeTcs CylHOCTh IPOEKTa, B U€M €ro Mpu3HaKu?
3. Pacckaxute 0 kaccupuKaluu IpOEKTOB.

4. Kakoe BIUSIHHE OKa3bIBAET OKPY>KEHHUE MMPOCKTA HA €T0

Tema 1.1. ITpoekTHO- ocylecTBieHue?

OpPHEHTUPOBAHHOE 5. Krto aBnsieTcst yuacTHUKaMu poekTa?
YIPpaBJICHHE 6. UYto u3 cebs npeacTaBiseT NPOEKTHO — OPUEHTUPOBAHHAsL KOMITaHUS ?
7. Pacckaxute 00 OCHOBHBIX 00JIACTSAX yIpPaBJIEHUS IPOEKTaMu?
8. B d4em oTiimumus MEXIy CTpaTerueil U TAKTUKON?
9. Kakue BapuaHThl cXeM ynpaiieHus: IpoekToM Brl 3HaeTe?
10. Kakoii MeToA HY>KHO HCIOJIb30BATh ISl ONPEICIICHUS HSaSH?
1. PackpoiiTe cymHOCTb MJIaHUPOBAHUS IPOEKTa?
2. KaxkoBa nenp miaHupoBaHus MpoeKTa?
3. Kakum o0pazom ocyuiecTBisieTcss IUIaHHpOBaHHE o0bema paboT
npoekra’?
4. Tlo xakuM TpHUHIUIAM pa3padbaTeIBaeTCs CTPYKTypa pa3oueHus padbot
Tema 1.2. 1 KaKOBa €€ [eJIb?
WHCTHTYIIHOHATIBHBIE 5. Kaxkosa cyTh CTpyKTypHu3anuu npoexra?
aCIEKThI YIPABIECHUSA 6. B uem 3akiroyaeTcst HCKYCCTBO IEKOMIIO3ULMM ITPOEKTa?
[POCKTaMU 7. Packpoiite npeumyuniecTBa CETEBbIX TpaQHUKOB MpU IIAHUPOBAHUU

IIPOEKTA.
8. B 4em 3akir04aroTcs OCHOBHbBIE HEIOCTATKU CETEBBIX IPapUKOB?
9. Uro sABisAeTCSs OCHOBHBIMHU IPOLECCAMM YIPABIEHUS COACPKAHHEM
npoekra?
10. Yro no3Bojis€T NPOAHATU3UPOBATE METOL KPUTHUECKOTO IIyTH?

Tema 1.3. Yupasnenue
KOMMYHUKAIUAMU U
KOMaH/[aMH1 MPOEKTa

1. JlaiiTe cBOE OHATHE «pecypcam MPOEKTa»?

2. Yto mMO3BOJSIET NPOAHATU3UPOBATH METOAUKA HA3HAYEHUS U
BBIPABHUBAHMS PECYPCOB?

3. Uro Takoe «ucxXoaHbIN mian»? B yeM ero cymHocts?

4. Jlnsa gero Hy>kHa mporneaypa mianupoBanusa? Kakue maru ona B ce0s
BKJIIOYAeT?

5. Uro Takoe «moptdens mnpoektoB»? Uto HeoOXomuMo IS
(hopmupoBanus noptdens TpoeKToB?

6. Kaxue ObIBaro 3aTpaThl O OTHOLIEHHIO K MPOEKTY WIM MOPTQEIto
IIPOEKTOB?

7. Uto Takoe «O0romKeT mpoekTa»? UTo oH u3 ces nmpeacTaBiseT?

8. Ilepeuucnure (¢dakTopbl BIUSIONIME Ha OWJKETHYIO  MOJEIb




KonTponupyemsie
pasnensl (TeMbl) yueOHOM
JUCLUTUTMHEI

Bonpocs! 111 MOATOTOBKH K HHAMBUIYaTbHOMY / (PPOHTATBHOMY YCTHOMY /
MMCbMEHHOMY OIIPOCY IO TEMaM JUCLUILIMHbI

NpeanpusTus?
9. Kakum 00pazoM OCyIIECTBISIETCS KOHTPOJIb IPOeKTa?
10. M3 KaKux 3TamnoB COCTOMT IPOIleaypa KOHTPOJIS MPOEKTa?

Pa3)le.]'[ 2. MeTOZ]LI U HHCTPYMCHTHLI YIIPABJCHUSA IPOCKTAMUA

Tema 2.1. IlnanupoBanme
MIPOEKTa

Tema 2.2. Ynpasnenue
pecypcamu

1. Kak Brl noHnmaere, 4To Takoe «OTKIOHCHHUE)» ?

2. UTo OTHOCAT K TPaAULIMOHHBIM 00JIACTSIM yNpaBICHUS IPOEKTaMH,
CBSI3aHHBIE C OTKJIOHEHUSAMU?

3. B ueMm oTiiuns MexTy HEONIPEAEIEHHOCTHIO U PUCKOM?

4. Jlalite cBOE IOHUMAaHUE TEPMUHY «PUCK».

5. PacckaxuTe 00 ynpaBiieHHUH pUCKaMHU.

6. Kakue mnpouenypel BKIIOUYAET MPOLECC YIPABJICHUS PUCKAMU
npoekrta’?

7. Uro Ttakoe oneHka pucka? Kakue NOAXOIbl K ONPEIEIECHUIO
KpUTEpUsI KOJTMUYECTBEHHOM OlleHKH pucka Brl 3Haere?

8. Urto noka3plBaeT aHAIN3 YyBCTBUTEIBHOCTH NPOEKTA?

9. Pacckaxute 00 nmutarmonnom meroae Mounre-Kapio.

0. B ueM oTIMune NOHATHS «Ka4€CTBO» OT MMOHATHUSI «rpanauml»?

Tema 2.3. MOHUTOpPUHT U
KOHTPOJIb IPOEKTOB

Tema 2.4. IIpoexTHBIE
OTKJIOHEHHS

1
1. Pacckaxxute 06 OCHOBHBIX YYaCTHHKAX MPOEKTA.
2. Yo u3 cebs mpeacTaBiIseT cCUCTEMa YIPaBJICHUS IIPOSKTOM?
3. JlaiiTe cBOE OompeeeHre MOHATHIO KKOMaHIbD».

4. PacckaxuTte 0 KOMaHJE MPOEKTa.

5. M3 kakux moja3amad JOJDKHA COCTOSTH 3adada  (OpMHpPOBAHUS
KOMaH/bl IpoeKTa’?

6. Pacckaxure 0 cTaauaX pa3BUTHUSI KOMAH/IbI.

7. Uto sBNseTCS TIaBHBIM KpUTepueM 3(PPEeKTUBHOCTH ACSITETHLHOCTU
KOMaH/I B MPOEKTE?

8. Kakumu kauecTBaMu JOJDKEH 00nanatTh auaep?

9. Pacckaxute o popmax BIacCTH.

10. B uem 3akitouaeTcsi 0COOEHHOCTH MOTHBAIIMU YYaCTHUKOB TIPOEKTHOM
JIESATEITbHOCTH?

3.2 PekoOMeHIAIUH 110 OLICHNBAHUIO Pe3yJIbTATOB TECTHPOBAHMS 00y4arOIIUXCS
B 3aBepiieHun uzydeHus: KaKI0M TeMbl Y4eOHON AUCIUIUIMHBI POBOUTCS TeCTUpOBaHUEe. ETro MoxHO

IIPOBECTH Ha OJIaHKe.

Kpumepuu oyenusanusa. OnieHka COOTBETCTBYET CIEIYIONICH IIKaJe:

Onenka (rocy1apcTBeHHasI) bambt % MpaBUIIBHBIX OTBETOB
Ot1immyHOo 5-6 90-100
Xopo1io 3-4 75-89

Y 10BIIETBOPHUTEIIHHO 1-2 60-74
HeynoBiaeTBopUTEIbHO 0 meHee 60

@OHJ OLICHOYHBIX CPEIACTB JUIA MPOBEACHUS TEKYLIErO0 KOHTPOJS CO3JAETCA TOJBKO I TE€X BHJIOB
TEKYIIEro OLICHUBAHUS, KOTOpbIe 3asBieHbl B PIIY [l mist KOHTpOJIsl pe3yabTaToB OCBOCHHS OTIEIbHBIX
paznenoB / TeM ydeOHOUM muctumiuHbl. [Ipumepsl odopmieHus 3agaHuil AN TEKYIIErO KOHTPOJS

IpeaACTaBJICHBI HUXE.




TUIIOBBIE TECTOBBIE 3ATAHUSA JISA TEKYIIEI'O KOHTPOJIA

Tema 1. Tecmosguvie 3a0anusn
1. Ynpasnenue npoexmom — 3mo
A) KOMILJIEKC B3aUMOCBSI3aHHBIX MEPONPUITHIA, pa3paO0TaHHBIX JJIsl TOCTHXKEHUS OIpe/IeJICHHbIX LeleH
B TEYEHHE 33JJaHHOTO BPEMEHU NPU YCTaHOBJIEHHBIX PECYPCHBIX OIPAHUYECHHUSX.
b) mpouecc pykoBoACTBa M KOOPAWHALMU PECYPCOB MPOEKTA B TEUEHUE €r0 KMU3HEHHOIO LHKIIA MyTeM
IIPUMEHEHHS COBPEMEHHOM TEXHOJOTUY MPUHATHUS PELIEHUH ISl JOCTUKEHUS YCTAaHOBJIEHHBIX LENIEH.
B) xemnaemblil 1 10Ka3aHHBIN pPe3yIbTaT, JOCTUTHYTHIM B TpaHUIAX OMPEIEICHHOTO CPOKa MPH 3aJaHHbIX
YCIIOBUSIX peaJIn3alliy IIPOEKTa.
I') ynpaBnenue pa3HOOOpa3HBIMU JEUCTBUSIMH, HEOOXOAWMBIMH JJIsi MPaBWIBHONM KOOpJIUHALIMU
OCHOBHOTO IIpolLiecca: pa3padoTKa IlaHa MPOEKTa, €ro BHIIOJHEHHE U 00N KOHTPOJIb U3MEHEHUI.
2. IIpoexm — smo
A) >)xenmaeMblii U JOKa3aHHBIA PE3yJIbTAT, JOCTUTHYTHIN B IPaHULIAX ONPEIEICHHOIO CPOKA MPH 3aJaHHbIX
YCIIOBUSIX peasi3alliy MIPOEKTa.
b) xomIiekc B3aMMOCBSI3aHHBIX MEPONPUATHH, pa3paOOTaHHBIX JAJIs TOCTUIKECHUS OIPEICIEHHBIX Lieel B
TE€YEHHE 3aJJaHHOTO BPEMEHU MPU YCTAaHOBJIEHHBIX PECYPCHBIX OIPAaHUYEHUSX.
B) ympasnenue pa3sHOOOpa3sHBIMH JEHCTBUAMH, HEOOXOAMMBIMHM [UIl MPAaBUIBHON KOOPJMHALUHU
OCHOBHOT0 IIpoliecca: pa3padoTKa IJlaHa POEKTa, €ro BHIITOJHEHUE U 00U KOHTPOJIb U3MEHEHUH.
I') xenaemblil ¥ 1OKa3aHHBIN Pe3yNbTaT, JOCTUTHYTHIM B TPAaHULIAX ONPEACICHHOTO CpPOKa MPH 3aJaHHbIX
YCIIOBUSIX peaslu3alliy MPOEKTa.
3. Umo saensemcs npusHaxom npoekma?
A) HanpaBJIEHHOCTh Ha IOCTUKEHUE KOHKPETHBIX eJIe U OTPAaHUYEHHOCTh BO BPEMEHU;
b) orpannueHHOCTh pecypcoB U KOOPAMHUPOBAHHOE BBIIIOJHEHNE B3aUMOCBS3aHHBIX JICHCTBUIA;
B) HenoBTOpUMOCTS;
I') Bce BapHaHThI BEpHBI.
4. lenv npoexma — smo
A)xenaemMblil U IOKA3aHHBIM pe3ysbTaT, JOCTUTHYTHIH BIPAaHULAX OINPEEIEHHOIO CPOKa MPH 3aJaHHbIX
YCIIOBUSIX peasIn3alliy MPOEeKTa.
b) nunamuyeckas cucteMa WIM IIelioe, CKIAABIBAIOIIEECS M3 B3aUMOCBSI3aHHBIX 4acTell, TpeOyromas
0COOBIX MOAXO0/I0B K YIPABJICHHUIO.
B) orpannuenHoe BpeMeHEM U pecypcaMi HHHOBAIMOHHOE JIeHCTBUE.
I') cpopmymupoBanHas npodiiema, ¢ KOTOPOH MPHUIETCS CTOIKHYTHCS B MPOLIECCE BHITIOIHEHUS MPOEKTA.
5. Ilo xaxkum oCHOBHBIM CEOUCMBAM NPOEKMA UX MONCHO KIACCUDUYUPOBamMb?
A) MacmTad M CIIO)KHOCTB, KAUECTBO U JUTUTEIBHOCTB;
b) macmral u cnokHOCTb, pa3Mep U CTOUMOCTH;
B) kauecTBO, MacmITad 1 CI0KHOCTD;
I') puHaHCOBBIC BIIOKEHUS.
6. Ilo macwmabam npoekmul pazoensaiomcsana.
A) MOHOMPOEKT ¥ MYJIbTUIIPOEKT, MaJIble U CPEIHUE;
b) manbie u cpeanue, Oonpire U cBEpXO0IbIINE;
B) Gousbiive 1 cBepx00IIbIITHE;
I') kpaTKOCpOUHBIE U CPETHECPOUHBIE.
7. Ilo cnooicnocmu npoekmul paz0ensaiomcsana.
A) GosibiIve ¥ CBEPXOOJIbIINE;
b) kpaTkocpouHble U cpeIHECPOYHbIE;
B) MOHONIPOEKTHI, MyJIBTUIIPOEKTHI U METalPOEKThI;
I') manbie u cpennue.
8. Ilo onumenvrocmu npoexmsl pazoensitomcana.



A) KpaTKOCpOUHBIE;
b) cpennecpounsie;
B) nonrocpounsie;
I') Bce BapraHThI BEpHBI.
9. Peanuzayusn npoekma — smo:
A) co3anue yciaoBHi, TpeOYIOMMXCS ISl BBIMOIHEHUS TPOEKTa 38 HOPMATHUBHBIN MEPUO/I.
b) naGmonenue, peryaupoBaHue U aHAJIN3 porpecca MpoeKTa.
B) kommiekcHOE BBINIOJIHEHHE BCEX ONHCAHHBIX B TPOEKTE NEHCTBUM, KOTOpbIE HampaBieHbl Ha
JOCTUKEHHE €0 LIEIIEH.
I')xomanHas paboTa 1 4yBCTBO COMPUYACTHOCTH.
10. Kaxoe xonuuecmso 0CHO8HbIX obacmell ynpaesienus npoekmamu?
A)3
b)5
B)7
No
Tema 2. Tecmoeguvie 3a0anusn
1. B mepmunax ynpaenenus npoekmamu, umo npedcmagisiem uz cebs cmpykmypa npoekma?
A) «zaiinay;
B) «nepeBoy;
B) «uBetok»;
I') «3meron.
2. Cmpykmypa npoekma — 3mo
A) opranusanus cBs3ei 1 OTHOLIEHUM MEXAY €€ 2JIEMEHTAMH.
b) nesrenpHOCTH, HEOOXOaUMAS ISl IOJYyUYEHUS! pe3ysibTara MPoeKTa (MPOAyKTa) CO CHEHUPUUECKUMU
XapaKTepUCTUKAMU U QYHKLIHUSMHU.
B) npornecc BbIsiBiIeHHS HEOOXOJMMOCTH peanu3alii HOBOIO MPOEKTa WM TOTOo (pakTa, 4TO MPOEKT
JIOJKEH MepeTH B HOBYIO (hazy.
I') nexomno3unus ueneu npoekra Ha 6o0s1ee MEJIKUE U YIIPaBIIIeMble KOMIIOHEHTHI.
3. Ilpoyeccom eviseneHus HeOOX0OUMOCIU Peatu3ayuu HO8020 NPOEeKMa UIU mo20 axma, ymo npoexkm
0odicen nepelimu 8 Hogyro (asy A6IAemc:
A) mIaHupOBaHUE;
b) peanuzanus;
B) ununuuposanue;
I') nexomno3unus.
4. OcHosHbIMU NpoYeccamu YNpasieHuss Co0epiIcanuem npoeKma Aeiaomca.
A) MHULIMUPOBAHUE TIPOCKTA;
b) nnanupoBanue copepkaHus;
B) koHTponb HaJy U3MEHEHUEM COAECPKAHMUS;
I') Bce BapraHTHI BEpHBI.
5. Coodeporcanue pabom — smo
A) ommcanue pabOT, KOTOpbIE MOJKHBI OBITH BBIOJHEHBI, U PECypCcoOB, KOTOpbIC IOJKHBI OBITH
o0ecrneyeHsbl.
b) opranuzanus cBsizell ¥ OTHOILIGHUHN MEX]y €€ DJIEMEHTaMHU.
B) npomnecc BbIsiBiIeHHS HEOOXOJUMOCTH peanu3alli HOBOIO IPOEKTa WM TOTO (pakTa, 4TO MPOEKT
JIOJKEH MepeTu B HOBYIO (asy.
I') nesTenbHOCTH, HEOOXOAMMAS JUTSI TIOTYYCHHUSI pe3yIbTara MpoekTa (MPOayKTa) CO Crenu(puIecKuMu
XapaKTepUCTHKAMU U (DYHKIHUAMU.
6. {ns a¢pgpexmusrnozo ynpasienus cooepaicanuem HeodXo0umMo onpeoeiums:
A) paboThI [71s1 BBIIIOJIHEHUS U TIOCJIEI0BATEIbHOCTh PadoT;
b) nponomxurensHOCTh paboT;
B) moTpebHOCTB B pecypcax u CTOMMOCTh padoT;
I') Bce BapraHThI BEPHBI.



7. Bexa — smo

A) opranuzanus cBsi3eil 1 OTHOUICHUM MEXAy €€ 3JIEMEHTaMH.

b) mporiecc BbIsBIEHUS HEOOXOIMMOCTH peaTu3allii HOBOTO POEKTA UITH TOTO (haKTa, YTO MPOEKT JOJKEH
TeperTH B HOBYIO (hazy.

B) cobOpITHe niM gata B X0/1€ OCYIIECTBICHHS TPOEKTA.

I') nestenpbHOCTH, HEOOXOAMMAS ISl TIOMYUYEHHUs pe3yJibTaTa MpoeKTa (IMPOIYKTa) CO CeU(PUICCKUMU
XapaKTePUCTHKAMU U (DYHKIIHUSIMHU.

8. Basicnvlm omauyuem 6ex om pabom A61aemcs mo, 4mo oHu He UMerom

A) ITUTENBbHOCTH;

b) ctoumocTy;

B) ortnunuus;

I') menn.

9. Cemesas ouazpamma — 23mo

A) neATenbHOCTh, HeoOXoAuMas IS TOYUYEHHUsT pe3yJbTaTa MpoeKTa (MMPOAYyKTa) CO CeU(PUICCKUMU
XapaKTePUCTHKAMU U (DYHKIHUSIMU.

b) rpaduueckoe oToOpakeHue paboT MpOeKTa U UX B3aUMOCBA3EIl.

B) cobObITHe MM gata B X0/1€ OCYLIECTBICHHS ITPOEKTA.

I') opranuzarus cBs3eii U OTHOIIICHUHN MEXTy €€ diieMeHTamMu. OpraHu3anusi CBI3e U OTHOIICHUH MEKITY
€€ 2JIEMEHTAMH.

10. Kpumuueckuii nyme — 5mo

A) coObITHe WU J1aTa B XOJ€ OCYILECTBICHUS IIPOEKTA.

b) MuHuUManbHbIN 0 IPOJOHKUTEILHOCTH OJIHBINA MTyTh B CETU; padOTHI, JIeXkKalllke Ha 3TOM IYTH, TAKXKe
Ha3bIBAIOTCS KPUTUUYECKUMHU.

B) MakcumanbHbIH 110 IPOJIOJKUTENILHOCTH IOJHBINA Y Th B CETU; pabOThI, JIEKaI1e HA 3TOM ITyTH, TAKXKE
Ha3bIBAIOTCS KPUTUUYECKUMH.

I') rpaduueckoe oToOpakeHue padoT NPOEKTa U UX B3aUMOCBS3EH.

Tema 3. Tecmoevie 3a0anusn
1. Pecypcol — smo
A) obecrnieunBarome KOMIOHEHTHI JESTEIIbHOCTH, BKIIIOYAIOIIUE UCIIOIHUTENEH, SHEPTUI0, MaTepuabl,
o0opy0BaHuE M T. 1.
b) nnanupoBanue cpokoB Hayasia paboT MPU OrPaHUYEHHBIX HAJIMYHBIX pecypcax.
B) nnan BeimosiHeHUsT paboOT MPOEKTa, COAEpKAIIUi MCXOIHbIE CBEACHUS 00 OCHOBHBIX BPEMEHHBIX U
CTOMMOCTHBIX IapamMeTpax padoT, KOTOPHIN NPUHSAT K UCIIOTHEHHIO.
I') mepeyeHb 10XO0B M pacXo0/l0B, CTPYKTYPUPOBAHHBIN O pa3zenaM, Ha3bIBA€MbIM CTAaThsIMHU PAaCX010B
U J10XOJIOB.
2. Ckoavko cywecmeyem munos pecypcos?
A)3
b)5
B) 7
No
3. Pecypchoe kanenoapnoe nianupoganue — 5mo
A) ninaHupoBaHUE CPOKOB Hayasla paboOT MPHU OIPaHUUYCHHBIX HATMYHBIX pecypcax.
b) rucrorpamma, orobOpaxaromias moTpeOHOCTH MPOEKTa B TOM WJIM MHOM BHJE PECYPCOB B KaXKJIbIi
MOMEHT BpPEMEHH.
B) muian BeimonHeHus paOOT MPOEKTa, COAEpPKAIIMA UCXOAHbIE CBEIEHUS 00 OCHOBHBIX BPEMEHHBIX U
CTOMMOCTHBIX [TapaMeTpax padoT, KOTOPBIA NPUHAT K UCIIOIHEHHUIO.
I') nepedenp 10X0A0B U pacxoJ0B, CTPYKTYPUPOBAHHBIN 10 pa3/iesiaM, Ha3bIBAEMbIM CTAThSIMHM PacX0/10B
U JI0XO/10B.
4. Ilpoyedypa naanuposanus eKuouaem cieoyioujue wau:
A) BbIpaboTKa cTpaTeruu 1 pa3paboTkKa IUIaHa M0 BeXaM M pa3pabdoTKa CETEeBbIX MOJEICH;
b) pacuer xanengapHoro rpaguka, B TOM YHMCJIE€ C YYETOM OTPaHUUYEHUI Ha PECYPCHI;



B) ananu3 crouMocTHO# nH(popMalmu U pazpaboTka (MHAHCOBOTO IUIAHA;

I') Bce 0TBETHI BEpHBI.

5. BxoOHviMu OaHHbIMU 015 pa3pabOmKU NIAHA NPOEKMA AGIAMCA!

A) moroBopHBIE TpeOOBaHUS U ONMCAHKE JOCTYITHBIX PECYPCOB;

b) olileHOYHBIE U CTOMMOCTHBIE MOJETIH;

B) moxymeHTanms 1o aHaJIOTHYHBIM pa3padoTKaMm;

I') Bce oTBETHI BEpHBI.

6. Cmema — smo

A) nepeueHb 10X0/I0B M pacxoJl0B, CTPYKTYPUPOBAHHBIH 110 pazfesiaM, Ha3bIBa€MbIM CTaThIMHU PACX0/10B
U J10XOJIOB.

b) pacnpenenenue crareit pacxo/10B U JOXOA0B MO EpUOaM BPEMEHH (JIHAM, MECSIaM).
B) mpouecc popmupoBanusi, yueta U KOHTPOJISI BHIITOJHEHUS OIO/IKETOB.

I') nnanupoBanue OanaHca IEHEKHBIX MOCTYIUIEHUH U pacXo/10B.

7. Broooicemuposarnue — smo

A) npouiecc hopMupoBaHUsl, yueTa U KOHTPOJIS BBITOIHEHUS OI0/PKETOB.

b) mepedyeHp 1OX00B M pacxo/I0B, CTPYKTYPHUPOBAHHBIHN IO pa3zesiaM, Ha3bIBAEMBIM CTAThSIMH PAacX0/I0B
U 10XOJI0B.

B) nnanupoBanue 6anaHca AEHEKHBIX NOCTYIUIEHUN U pacXo/0B.

I') npouecc popmMupoBanusi, yuera U KOHTPOJIS BHIIIOJTHEHUS OI0JKETOB.

8. s moeo umobwl chopmuposams nopmehenvb npoekmos, HeobX0OUMO ONPedeIums:
A) IPOEKTHI;

B) uenTp oTBETCTBEHHOCTH (PYKOBOAMTENS WM PYKOBOASILIUN OpraH);

B) yn pecypcos;

I') Bce oTBETHI BEPHBI.

9. Konmpons — smo

A) nponecc popmMHupoBaHUs, yUeTa U KOHTPOJISI BBIMOJIHEHUSI OI0/KETOB.

b) npouecc obecrieueHus: 1OCTUKEHUSI OPraHU3aIel CBOUX LIEJIEH.

B) nepedeHb 10X0I0B U pacXxo/0B, CTPYKTYPHPOBAHHBIN IO pa3jiesiaM, Ha3bIBAEMBIM CTAThIMHU PAaCX0/I0B
U JI0XO/I0B.

I') nnanupoBanue 6anaHca AEHEKHBIX MOCTYIIEHUI U PacXo/10B.

10. Cronvko cyuwjecmgyem 0CHOBHBIX 8UO08 KOHMPOJIA?

A)?2

b)3

B)5

N7

Tema 4. Tecmoegvie 3a0anusn
1. K mpaouyuonnvim obnacmsam ynpasienus n(poeKmamu, C8:A3aHHbIM C OMKIOHEHUAMU, OMHOCAMCSL:
A) pucku, TpoOIeMbl U U3MEHEHUS;
b) pucku, npoGieMbl 1 CTOUMOCTB;
B) ctoumocTs, mpoOiaemMbl U U3MEHEHHUS;
I') pucku.
2. Crovko cywecmsyem cyeHapues ynpasieHus OMmKIOHeHUAMU?
A)2
b)3
B) 4
s
3. I1o0 neonpedeneHHocmvbio NOHUMAEMCS
A) Mepa HEYyBEpEHHOCTH B JOCTHKEHHH CUCTEMOU 3aJaHHOM 11eJIU MTPU U30paHHOM CIIOCO0e JOCTHKECHUS
9TOW LeNH, WM OTKIOHEHHUE B TY WIHM UHYIO CTOPOHY OT 3aIUIaHUPOBAHHOTO PE3yibTaTa.



b) mpoueccel, cBsizaHHbIE ¢ HIEHTH(UKALMEH, aHAIN30M PUCKOB M IMPHHATUEM pEIIeHUH, KOTOpbIe
BKJIIOYAIOT MAaKCHUMH3ALUIO TOJIOKUTEIBHBIX W MHUHUMHU3ALUIO OTPHUIATEIbHBIX MOCIEACTBHM
HACTYIUICHUS] PUCKOBBIX COOBITHIA.

B) HenonHoTa MM HETOYHOCTH MH(OPMALIMK 00 YCIOBUIX peanu3aliy IPOoeKTa, B T.4. U O CBA3AHHBIX C
HUMHU 3aTpaTax 1 pe3ysbTarax.

I') mpu3HaHue cyliecTBOBaHUS PUCKA M OTKa3 OT aKTUBHBIX MEPONPUSITUI IO MPOTUBOJACHCTBUIO M3-3a UX
HEBO3MOXXHOCTH WJIM HEIleJIeCOO0Pa3HOCTH.

4. Ilpu kakux ycnosusx npoekm Kak cucmema nonaoaem 6 nofie oeticmeus paxmopa pucka?

A) cucteMa CTpeMHUTCS K ONPEIEIICHHOM LIENH;

b) cuctema nmeer BbIOOp MyTH €€ JOCTHKEHHUS;

B) BBIOOp OCyIIIECTBIsIETCS B YCIOBUSAX HEYBEPEHHOCTH;

I') Bce BapraHThI BEpHBI.

5. Pucx —omo

A) Mepa HEYyBEpEHHOCTH B JOCTHKEHHH CUCTEMOM 3aJaHHOM 1IeJI ITPU U30paHHOM CIIOCO0€ JOCTHKEHUS
9TOW LENH, WM OTKIIOHEHUE B Ty WIN UHYIO CTOPOHY OT 3aIUIAaHUPOBAHHOTO PE3yibTaTa.

b) npusHaHue cyliecTBOBaHUS PUCKa M OTKa3 OT aKTUBHBIX MEPONPUITUIN IO MPOTUBOJACHCTBUIO M3-3a UX
HEBO3MOXHOCTH WJIM HELIeJIeCOO0Pa3HOCTH.

B) co3narenbHOE UM BBIHYK/IEHHOE HEBBIOJIHEHHE CBOUX 00s13aTEIbCTB, YTO MOXKET BBI3BATh 3P (HEKT
«CHE)KHOU JIaBUHBD) WU «LETHON peaKkLum».

I') ucknrounrtenbHble 00CTOSATENBCTBA, KOTOPBIE TOJKHBI ObITh 0] KOHTPOJIEM (TO €CTh YIPaBIISIEMbIMH)
C MOMEHTA UX BOZHUKHOBEHUS.

6. Ynpasnenue puckom npoexma — smo

A) cuUCTeMHOE NPUMEHEHUE IOJUTHKH, NPOLEAYp U METONOB YNPABICHUS K 3aJadaM OIpPEIEICHUS
CUTyalluu, UICHTU(UKALIMHY, AaHAJIN3a, OLEHKHU, 00paOOTKH, MOHUTOPHHTIA pUcKa U 0OMeHa HHpopMaliei,
111 o0ecTieYeHNsl CHIKEHUSI TOTEPb U YBEIMUEHHs PpEHTA0EIbHOCTH.

b) cucremHOoe nmpumMeHeHHE MOJIMTHUKH, MPOLEIYp U METOJIOB YNpaBICHHs IENIMU MPOEKTa, aHaIM3a,
OLIEHKH, 00pabOTKM, MOHMTOPUHIa HH(pOpMaLMEn, U1 00eCIIeYeHUsI CHI)KEHUS MOTEepbh U yBETUYEHUS
peHTa0eTbHOCTH.

B) cucremHoe npuMeHeHHe NOIUTHUKH, POLEAYP U METOJOB yNpaBJIeHUs] KOMaHI0M MpoeKkTa u oOMeHa
nH(popmanuen, 11 o0ecreyeHns: CHUKEHUS NTOTePh U YBEITUYEHUS PEHTA0eIbHOCTH.

I') cucreMHoe mNpHUMEHEHHE MOJUTHKH, MPOLEAYp W METOAOB YINpPaBJIEHUS K 3ajJadyaM OIpe]esIeHUs
CUTYyalluy, MOHUTOPUHTA PUCKa U 0OMeHa HH(OopMaIe, 1t 00ecIieYeHus] CHUKESHUS TIOTEPb.

7. Oyenka pucka — 2mo

A) npu3HaHKe CYIIECTBOBAHMSI PUCKA M OTKAa3 OT aKTUBHBIX MEPONPUSATUH 110 IPOTUBOJIECHCTBUIO U3-32 UX
HEBO3MOXXHOCTH MJIM HElleJIeCO00Pa3HOCTH.

b) onpenenenue KoIMYeCTBEHHBIM U KAUECTBEHHBIM CIIOCOOOM BEJIMYMHBI (CTENIEHU) PUCKA.

B) co3naTenbHOE WM BBIHYKJICHHOE HEBBIMIOJHEHHE CBOUX 0053aTENIbCTB, YTO MOXKET BBI3BATh 3P QPEKT
«CHEKHOM JIaBUHBD) UJIN «LETTHON peakLuumny.

I') cucreMHoe mNpHUMEHEHHE IMOJUTHKH, MPOLEAYp W METOAOB YNpaBJIEHUS K 3ajJadyaM OIpelesIeHUs
CUTYyalluy, MOHUTOPUHTA PUCKa U 0OMeHa HH(pOpMaIe, 1t 00eCIieYeHus] CHIKESHHUS TIOTEPb.

8. Uszmenenue 6 npoexme — 3mo

A) cucTeMHOE NpPHUMEHEHUE MOJUTHKHU, MPOLEAYyp U METOJIOB YNPAaBICHUS K 3aJadaM ONpPEJEeICHUS
CUTYyallul, MOHUTOPUHIA PUCKa U 0OMeHa HH(opMaruei, a1 o6ecredeHus: CHUKEHUS IOTEePb.

b) npusHaHue cyliecTBOBaHUS PUCKa U OTKa3 OT aKTUBHBIX MEPONPUSTUIN IO MPOTUBOJACHCTBUIO U3-3a UX
HEBO3MOXXHOCTH MJIM HElleJIeCOO0Pa3HOCTH.

B) Mmogudukanus panee coriacoBaHHBIX MPOAYKTOB U YCIYT, CPOKOB HCIIOJHEHHUS U CTOMMOCTH padoT,
YIPaBIEHYECKUX U TEXHOJOTMYECKUX ITPOLIECCOB U T.II.

I') onpenenenue KOJIMYECTBEHHBIM U KAUECTBEHHBIM CIIOCOOOM BEJIMYMHBI (CTETIEHU) PUCKA.

9. Kauecmeo — smo

A) BbIsiBIEHHE TPeOOBaHUM K Ka4€CTBY MIPOEKTA U NPOAYKIMH IPOEKTA, a TAKXKE ONpPEEICHNUE MyTel ux
YZIOBJIETBOPEHHUSL.



b) orcnexxuBaHMe KOHKPETHBIX PE3yJIbTATOB MEATEIBHOCTH IO MPOEKTY B IENAX OMPEISICHHUS HX
COOTBETCTBHUSI CTaHAApTaM W TPeOOBAaHUAM IO KAYECTBY M OMPENEICHUS MyTeH YCTpaHEHHS MPUYUH
peanbHBIX U NOTEHIIMAIBHBIX HECOOTBETCTBUM.

B) monudukaius paHee coraacoOBaHHBIX MPOJYKTOB U YCIIYT, CPOKOB MCIIOJHEHUS U CTOMMOCTH padoT,
YIPABJICHUYECKUX U TEXHOJIOTMUECKUX MPOIECCOB U T.II.

I') menocTHast COBOKYITHOCTh XapaKTEPUCTHUK OOBEKTA, OTHOCAIIUXCS K €r0 CIIOCOOHOCTH YIOBJIETBOPATH
YCTaHOBJICHHBIE WM TIPENOIaraeéMble MOTPEOHOCTH.

10. Koumpons kauwecmea — 2mo

A) oTcnexXuBaHHE KOHKPETHBIX PE3yJbTaTOB NEATEIbHOCTH MO MPOEKTY B LENSAX ONpENeNeHUs HuX
COOTBETCTBHUSI CTaHAApTaM W TPeOOBAaHUAM IO KAYECTBY M ONPENEICHUS MyTeW YCTpaHEHHS MPUYWH
peaIbHBIX U MOTEHIMAIbHBIX HECOOTBETCTBUM.

b) BeIsiBNIEHUE TpeOOBaHMI K KaueCTBY MPOEKTA U MPOAYKIIUU MPOEKTA, a TAKXKE OMpEIeTICHUE MyTeH MX
YAOBIIETBOPEHUS.

B) cucrema MeTomoB, CpeACTB U BUIOB JACSITEIBHOCTH, HANPABJICHHBIX HA BBITIOJIHCHHE TPEOOBAHUI M
0’KHMJIaHUM KIIMEHTOB MPOEKTA K KAYECTBY CAMOI0 MPOEKTA U €ro MPOIYyKIIHUH.

I') menoctTHast COBOKYITHOCTh XapaKTEPUCTHUK OOBEKTA, OTHOCAIIUXCS K €r0 CIIOCOOHOCTH YIOBJIETBOPATH
YCTaHOBJICHHBIE WIIM TIPEANOIaraeéMble MOTPEOHOCTH.

Tema 5. Tecmoewie 3a0anusn
1. Yuacmuuxu npoexma — smo
A) OCHOBHOI JIEMEHT €T0 CTPYKTYPBI, TaK KAK IMEHHO OHU O0ECIICYUBAIOT PEATU3AIINIO €T0 3aMbICIa.
b) Oyaymuii Bagenen u moibp30BaTelb Pe3yIbTaTOB MPOCKTA.
B) ciennduueckas opranuzannoHHasi CTpyKTypa, BO3IUIaBlisieMasi PyKOBOJUTENIEM IIPOEKTa U CO3/1aBaeMast
Ha MEePHOJ OCYIIECTBICHHUS MPOEKTa C HETbI0 () (HEKTUBHOTO JOCTIIKEHHS €0 IIeTICH.
I') cnocoOHOCTH OKa3bIBaTh BIUSHUE HA OTAEIbHBIC IMYHOCTHU U TPYIIIIHI C LIEIbIO HAMIPABICHUS UX YCHIIHMA
Ha JIOCTHKCHUE OTPE/ICIICHHBIX IEJIeH.
2. Byoywuii enadeney u noiv306ameib pe3yibmamos HPoeKma — 3mo
A) uHBeCTOp;
b) 3aka3uuk;
B) pykoBoauTtens npoexTa;
I') komanaa mpoekra.
3. FOpuoduyeckoe nuyo, KOMopoMmy 3aKazyux (Ui UHEECmop, Ul Opy2oli YYACMHUK NPOeKma) oenecupyem
HOTHOMOYUSL NO PYKOBOOCMEY pabomamu no npoeKmy — 3mo
A) uHBecTop;
b) 3aka3uuk;
B) pykoBoauTens npoexra;
I') komaHa poekTa.
4. Komanoa npoekma 001%CHA UMEMb !
A) 4ETKYI0 UACOJIOTHUIO MCHEDKMEHTA, IPUHATYIO0 BCEMH YICHAMH KOMaH/IbI,
b) uadopmanmonHyto cucteMy U 00bEKTUBHBIC KPUTSPUH OIIEHKH BKJIAa OTICIBHBIX Chep NeATSIIEHOCTH
B KOHCYHBIE PE3yJIbTAaThl TPY/A;
B) cucremy maTepranbHOTO CTUMYJIMPOBAHMSI MEHEDKEPOB 3a BKIIAJ B 00IIIee JETI0.
I') Bce OTBETHI BEpHBI.
5. Croavbko nodzadau Heobx00UMo 8bINOIHUMb 051 (POPMUPOBAHUS. KOMAHObL NPOEeKma?
A)?2
b)3
B) 4
s
6. Cmaouu pazeumusi KOMAHObL:
A) popmMupoBaHUs, pa3BUTHE, HOPMATU3AIUsl, CHHEPTHS U BBITIOJTHEHHE, POCITYCK.
bB) dopmupoBanusi, cMATEHIE, HOPMATH3AIHsI, CAHEPTUS ¥ BBITIOJIHEHUE, POCITYCK.
B) hopmupoBanumsi, cMsTeHUE, ITITAHUPOBAHUE, CHHEPTHUS U BBIMIOJIHCHUE, POCITYCK.



I') 3apoxknenue, cMATEHUE, HOPMaIU3alusl, CAHEPTHsI U BBITIOJHEHHE, POCITYCK.

7. Kaxas yenv npoexm-meneoxcepa?

A) nosryuuTh NPUOBLIE;

b) chopmupoBate koMaHAy;

B) cnenare npoyKTUBHBIMH cHielIM(pUYECKUE 3HAHUS U CUIIbHBIE CTOPOHBI KaX/I0T0 YelIOBeKa.

I') chopmMupoBaTh KOMITJIEKC HABHIKOB I YMEHHUIA.

8. Cnocobrocmb okasvieams 6IUAHUE HA OMOENbHbLE TUYHOCIU U 2PYINbL C YEbl0 HANPAGIEHUs UX YCUTULL
Ha 0ocmudiceHue OnpeodeenHbIX yenell — Mo

A) nunepcrso;

b) pa3BuTtue;

B) dopmupoBanne koMaHIb;

I') nnanupoBanue.

9. @opmanvubiii 1woep — Mo

A) «Ha3HaYEHHBIN CBEPXY», YIPABISAIONINHA COTTIACHO ACHCTBYIOIUM MOJIOKEHUSIM U UHCTPYKLIHSIM.

b) momyuuBmmii Bracte Ojaronaps JIMYHBIM KaueCTBAaM — MMEET COOCTBEHHYIO CHUCTEMY LIEHHOCTEH,
yYCTaHaBJIMBAET CBOU IIPaBUJIa UTPHI.

B) nonyuuBIIMii BIacTh O HACIEACTBY — MOHAPXHU, BOXK/IU TIEMEH.

I') npuxoauT K BJIACTH «CUJIOBBIM ITyTEM», YMEJIO HACTPOUB OOIIECTBO IPOTHUB CBOUX KOHKYPEHTOB.

10. KomaHowwiti 1udep — smo

A) «Ha3HaYEHHBIN CBEPXY», YIPABISAIONINHI COTJIACHO ACHCTBYIOUM MOJIO0KEHUSAM U UHCTPYKLIHSIM.

b) momyuuBmmii BracTh Ojarojaps JIMYHBIM KaueCTBAaM — MMEET COOCTBEHHYIO CHUCTEMY LIEHHOCTEH,
YCTaHABJIMBAET CBOU IIPaBUJIa UTPHI.

B) nonyuuBIIMii BIacTh MO HACIEACTBY — MOHAPXHU, BOXK/IU IIEMEH.

I') npuxoauT K BJIACTH «CHJIOBBIM ITyTEM», YMEJIO HACTPOUB OOIIECTBO IPOTHB CBOUX KOHKYPEHTOB.

3.3 PexoMeHIAIIUM 110 OIEHUBAHUIO PE3YJIbTATOB CHTYALIMOHHBIX U MPAKTHYECKHX 3aaHUH
MaxkcumanbHoe
KOJINYECTBO 0aJIIOB

[TpaBUIBLHOCTH (OITHOOYHOCTH) PEIICHUS

BricTaBmisiercs o0y4aromemMycsi, Koraa OH:

1) MOTHO M apTYMEHTHPOBAHO OTBEYAET IO COJNEPIKAHHIO 3a1aHMS,

2) obHapyXuBaeT MOHMMAaHHE MaTepHualia, MOKeT 000CHOBAaThH CBOU
CYXJIEHUS, TPUMEHHUTh 3HAHHWS Ha NPAKTUKE, IMPHUBECTH HEOOXOIMMEIC
MIPUMEPHI HE TOJIBKO MO YUYSOHHUKY, HO U CAMOCTOSITEIIbHO COCTaBJICHHEIE;

3) u3naraer Matrepua mocjie0BaTeIbHO U MPABHILHO.

BricTaBmisiercs 00y4aromemycsi, Kora OH:

1) MOHO M apTYMEHTHPOBAHO OTBEYAET IO COICPIKAHHIO 3aIaHMS,

2) oOHapyXHBaeT MOHMMAaHHE MaTepHualia, MOKeT 000CHOBAaTh CBOU
Xoportio CYXJIEHUsS, TPUMEHHUTHh 3HAHHWS Ha TNPAKTUKE, TNPHUBECTH HEOOXOIMMEBIC
MPUMEPHI TOJIBKO 0 YIEOHUKY;

3) m3naraet Marepua’ mocie0BaTeILHO U MPABUILHO.

OT1iIU4HO

BricTaBnsiercs oOyudaromemycsi, Korja OH:

1) nosHO M apryMEHTUPOBAHO OTBEYAET 110 COJAEPKAHUIO 3aJaHUS;

2) oOHapy>XMBaeT NMOHMMaHUE MaTepuaia, MOKET 00OCHOBAaTh CBOH
CYX/IEHUS, NPUMEHHTHb 3HAHWS Ha NPAKTUKE, TNPHUBECTH HEOOXOIMMBbIE
MIPUMEPHI TOJIBKO MO YUEOHUKY;

3) usnmaraeT MaTepuall He IOCISI0BATEIbHO HO IPAaBUILHO.
BricTaBnsierca oOydaromemycsi, Koraa OH:

1) nosIHO M apryMEHTUPOBAHO OTBEYAET 110 COJAEPKAHUIO 3aJaHUS;

Y 10BNETBOPUTENHHO 2) obHapyXuBaeT MOHMMaHHE MaTepHalia, MOKeT 000CHOBAaThH CBOU
CYXJIEHUs, HE B TOJHOM Mepe MOXKET NMPUMEHUTh 3HAHUS Ha NPAKTHKE, HE
MOJKET IPUBECTU HEOOXOIUMBIE TPUMEPHI;

Xopomo




MaxkcumanbHoe

[IpaBunbHOCTH (OMIMOOYHOCTD) PEIICHUS
KOJIMUYECTBO 0ajljioB

3) uznaraeT MaTepuall He IOCISI0BATEIbHO HO IPAaBUILHO.
BricTaBnsiercs oOy4aronemycs, KOrJja OHJAeT OTBET, YIOBIECTBOPSIIOMINNA TEM
Y 10BIIETBOPUTEIHHO xe TpeOOBaHUAM, UTO | IS OLICHKH «3», HO JOMycKaeT 1-2 ommOKu, KOTOphie
caM K€ MCTPABJISIET.

BricTaBmsiercss  oOydwaromiemycsi, KOorja OH OOHapy>KMBaeT 3HAaHWE U
MMOHUMAaHHE OCHOBHBIX IOJIOKEHUH JAaHHOTO 3aJaHus, HO:

1) wu3naraer Marepuan HEMNOJIHO U JOMYCKAaeT HETOYHOCTH B
HeynoBneTBopUTENnsHO | ONpeieIeHUH MOHATHI Uil (OPMYITUPOBKE MPaBUIT,

2) HEe yMeeT JOCTaTOYHO TITyOOKO M JI0Ka3aTelbHO 00OCHOBATH CBOM
CY>KICHHSI U IPUBECTH CBOU MPUMEPHI;

3) u3yiaraeT MaTepHall HEIMOCJIeI0BATEILHO M JIONYCKACT OIHOKH.

TUITOBBIE CUTYALIMOHHBIE 3ATAHUSA AJS1 IIPOBEPKU YPOBHS KOMIIETEHIIUN

Cumyayuonnoe 3a0anue 1 k meme 1.

PazpaOortaiiTe miaH peanu3anuy KOHKPETHOTO MpoeKTa. Bai miiaH 10/KeH coaepxarh
CJIEYIOIINE MyHKTHI:

- LIeTIb M 33/1a4¥ peanu3aliy MPoeKTa;

- IepeveHb HeOOXOJUMBIX IEUCTBUN (MEPONPUATHUI);

- CPOKH peanu3alivy;

- CITUCOK OTBETCTBEHHBIX JIMI] 32 pEATN3aIUIO0 TIPOCKTA;

- CIIMUCOK YYaCTHHUKOB (MCIIOTHUTENEH);

- JIeTaJM3MUPOBAHHBIA CIICOK HEOOXOIMMBIX PECYPCOB (MaTepHATBHBIX, ((MHAHCOBBIX, TPYIOBBIX).

Cumyayuonnoe 3a0anue 2 k meme 1.
Bri0epure 110001 MHHOBAIIMOHHBIN MPOEKT U pa3paboTaiTe MOJIENb €ro OKPYKEHHS, IPEIACTaBbTE
€¢ B BUJIC PUCYHKA WJIH MPE3CHTAITHIH.

Cumyayuonnoe 3a0anue 1 k meme 2.

3ananue: mpoaHanu3upyiite rpaguk ['aHTTanpoekTa u caenaTh ONTUMU3ALKIO BpeMEHH (min) nNpu
YCIIOBUSIX OTPAHHYCHUS TPYIOBBIX PECYpcoB — 4 paboTHHKA (IPUMEUYaHUE - KAKIBIA U3 paOOYMX MOXKET
BBIIIOJIHATH JIFOOYIO OIIEPaLIHIo):
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Al 1l
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D| 2
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F| 2
G| 2
H| 1
|
J| 4
K| 1
L| 2




Ilpakmuueckoe 3a0anue 1 k meme 2
PazpaOoraiite tuarpamMmmy ["aHTTa /111 BHIOPAaHHOTO HHHOBALMOHHOTO MIPOEKTA.

Ilpakmuueckoe 3a0anue 2 Kk meme 2
PazpaboraiiTe nuarpammy 1Mo METOAY KPHUTHYECKOTO MYTH JJISI BHIOPAHHOTO WHHOBAIMOHHOTO
MIPOEKTA.

Cumyayuonnoe 3aoanue 1 k meme 3.
[TpoexT umeeT mIaHoBYIO MPOoAOKUTENBHOCTE 12 mMecsinieB 1 BAC=370 nenexusix exn. [locne 6
Mecs1eB paOOTHI IO IPOEKTY OBbLIN MOJYy4YeHBI 0a30BbIC TOKA3ATEIIN:

Pabora [TnanOBBI 00BEM OcBoeHHBII dakTruecKue
(PV) oobsem (EV) 3arpatsl (AC)
1. TToaroToBKa KOHTPAKTHBIX 5 5 5
JIOKYMEHTOB
2. [IpoBeaeHre TUarHOCTUKU 50 50 45
IPCANPUITHS
3. Ananu3 npoOaem U y3KHX 30 30 45
MeCT
4. IloarotoBka pe3ynbTaToB 40 40 50
JINarHOCTUKH
5. Ilpe3eHTanus oT4yera o 30 20 30
JINarHOCTHKE
6. Pa3zpaboTka MepornpusTuii no 35 30 30
PEUHKUHUPHHTY
7. CorytacoBaHHU€ MEPOTIPUITUH - - -
8. Pa3paboTtka miana - - -
PEUHKUHUPHUHTA
9. Peanu3zanus miiaHa - - -
10. Utor - - -
Bcero: 190 175 205
3agaun:

1. Cpenatp aHanu3 BBIMOJIHEHUS ITPOEKTAa METOJIOM OCBOCHHOTO 00BeEMa.
2. CpenaTh BBIBOIEL.

Ilpaxkmuueckoe 3a0anue 1 k meme 3.

Keiic-3ananne «TpanckacnuiicKknii ra3onpoBoj — HOBbIIi MApPIIPYT K 3KCIOPTHBIM PHIHKAM)

OTtcyTcTBUE BBIXO/Aa K MOpIO sIBIsieTCsl Oousbloi mpoOnemoi s TypKMEHHCTaHa, MOCKOIbKY
JieflaeT HEBO3MOKHBIM 3KCIIOPT rasa 3a pyoex. Tpanckacnuiickuii razonposoa (TCGP) otkpoer npsimoit
BbIxoA B Typuuto u Ha 3anan uepe3 AzepOaiikaH, B TO BpeMs KaK CErofHs OCTaBKH U3 3TOT0 PernoHa
JOJDKHBI OCYLIECTBIIATBHCS Yepe3 Poccuto u Hpan.

ens mpoekta TpaHCKACTHIICKOTO Tra3oNpoBOjia — CIIOCOOCTBOBATh CO3JAHUI0 B KACIHICKOM
pEruoHe HOBOM CHUCTEMBI TPAHCIIOPTUPOBKU Tras3a. 1'a30mpoBOj CTaHET JJEMEHTOM, YBEJIMYUBAIOIIUM
MHOroo0Opasue HCTOYHUKOB M MapLIpyTOB I SKCHOpTa Kacmuiickoro raza B Typuuto u EBpomy.
[Ipe3uneHTsl yeThipex rocynapcTB — ydacTHUKM mpoekta (I'pysus, AsepOaiimkan, TypkMeHUCTaH U
Typuus) noanucany Aekyiapanuio B HOJAEPKKY npoekTa. OCyIIecTBIsSET 3Ty NOIEPKKY IPaBUTEILCTBO
CIIA. B peanuzanuu NpoeKkTa MPUHUMAIOT y4acTHE MEXyHapOoJHbIe Kopropaluy, B yacTHocTu Shell u
PST International. CTouMOCTb TpOEKTa OLICHUBAETCS B 2,5 MIIP/1 JOJIJIAPOB.

OTBeThTE Ha BONIPOCHL:

1. K xakoMy THIy IPOEKTOB OTHOCUTCS JaHHBIN IPOEKT?

2. Kakue ¢pakTopsl HOATBEPKIAIOT Ballle MPeaNoIoKeHne?

Ilpakmuueckoe 3ad0anue 2 k meme 3.



Keiic - 3ananue «IIpoexkT aBTOMaTH3allMM JOKYMEHTO000pPOTA»

Kpynnast mockoBckas ¢upmMa 1Mo MNPOU3BOACTBY M MpPOJaXXKe JIMKEPOBOJOUHBIX W3AETUi
MHUIMHAPOBAIa MPOEKT aBTOMAaTH3allMU JOKYMEHTOO0OpOTa, KOTOPBIM MOoJpazymeBall MPOEKTUPOBAHHE,
pa3paboTKy u BHenpeHue VHTepHeT-ceTH. B kauecTBe 3aka3duka MpoOeKTa BBICTyIHIIA cama GupMma, a B
KayecTBe TEeHEpPaJbHOrO TMOJAPSAYMKAa — KOHCAJITHHroBas (QupMma, CIEHUATU3UPYIOMIasics Ha
MPEIOCTABJIIEHUN YCIyT B OO0JacTH COBPEMEHHBIX HHPOPMAIMOHHBIX TexHojoruil. Ilpu sTom
KOHCANTHHIOBasl (upma B3sja Ha ce0si 00s3aTeNbCcTBa CAMOCTOATENBHO CIPOEKTUPOBATH BCIO CUCTEMY
JIOKYMEHTO000pOTa U cOo3/1aTh €€ CuilaMu cyOnonapsaHoi codtepHoi ¢upmbl. Ha ctaguu neperoBopos
ObulM ompeeneHbl O0bEeMBl, CPOKM M CTOMMOCTb IIPOEKTa, KOTOpas sBISIACh OIUIATOM yCIyr
KOHCANTUHIOBOM (upMbl. [Ipu 3TOM oruiata yciyr KOHCAJITUHIOBOM (pUpPMBI 3aBHCENa OT KOHKPETHBIX
pe3yabTaTOB — CO3/IaHUSI CHCTEMBbl JOKYMEHTOOOOpOTa B OroBOpeHHbIE CpokH. M3 obumieil croumoctu
MPOCKTa YacTh JCHEXHBIX CPEICTB IUIA HA OIUIaTy padoThl coTBepHOU (UpPMBI, mpudeM paboTa
IIPOrPaMMUCTOB OLIEHUBAJIACH B 3aBUCUMOCTH OT 3aTPAayeHHOTO0 BPEMEHH, T.€. HCIIOJIb3Ys MOBPEMEHHYIO
CUCTEMY OILIaTy TpyJa.

[Tocne okoHuUaHUS MEpBBIX ABYX O3TAlOB IPOEKTAa OKA3aloCh, YTO KOHCAJITHHroBas (upma
BBINIOJIHIIIA pa0OThI TOJIBKO I10 IEPBOMY 3Tally, OJIY4YHIIa OIJIaTy pPe3yIbTaTOB TOJIBKO IO IEPBOMY ATaIly,
HO codTBepHOU (upMe 3arUiaTuia yke 3a JBa 3Tama, T.€. 3a Bce Bpemsl paboThl MPOTrpaMMUCTOB.
PykoBonuTenb mpoekTa cO CTOPOHBI KOHCAJNTHUHTOBOM (UPMBI paccuuTan IOKa3aTelau KOHTPOJIS
CTOMMOCTH U JOJIOXUJ pe3yJbTaThl pyKOBOJACTBY. PyKOBOACTBO KOHCAJITUHIOBOM (UPMBI OOHAPYKUIIO,
YTO JIaHHBIM IPOEKT ¢ TOUKU 3peHUs UX GUPMBI aOCOIOTHO HepeHTabeneH. Ha coBenianuu, NocBsILEHHOM
OOCYX/IGHUIO CIIOXKUBILEHCS CUTyallMd, ObUIO MPHUHATO pELIEHHE OOpaTHTbCA K 3aKa34MKy C
MIPEIJIOKEHUEM TMEPECMOTPETh YCJIOBUS JIOTOBOpA BBUAY CEPbE3HOIO YBEIMYEHUS O00BEMOB paboT U
YCIIOKHEHUS YCIOBUN MX pealu3aluu.

Bomnpocs! s ananusa

1. Ha ocHOBe KakuX MOKa3aTeneld pyKOBOAUTEb IPOEKTa MOT Obl BBHISIBUTH OIIMOKH B YIIPaBICHUH
CTOUMOCTBIO?

2. Kakue ommOKku ObUTM JIOMYIIEHbI B YIPABICHUH CTOMMOCTBIO CO CTOPOHBI KOHCAJITHHIOBOM
¢bupmb?

3. Kaxk BbI OlIeHUBaeTe pelleHne, IPUHIATOE Ha COBELIaHue?

4. Kakoe pemienne Obu10 Ob1 O0JIee 11e1ecoodpasHo, mo Bamemy MHEHHIO

Cumyayuonnoe 3a0anue 1 k meme 4.
[Tocne 12-tu MecsitieB pabOTHI IO MPOEKTY ObLIH MOJyYeHbI 0a30BbIe MOKA3aTeIH:

Pa6ora IInanoBbIit OcBOCHHBIHN daKTUIECKUE
o6bveMm (PV) obveMm (EV) 3atpatsl (AC)
1. IToAroToBKa KOHTPAKTHBIX JJOKYMEHTOB 5 5 5
2. ITpoBeieHre TMArHOCTUKHU MPENPUSITHS 50 50 45
3. Ananu3 npo0aeM U Y3KHUX MECT 30 30 45
4. IToaroTroBKa pe3yJbTaTOB JUATHOCTHUKH 40 40 50
5. IIpe3eHTanus oT4eTa O JUarHOCTHKE 30 30 30
6. Pa3paboTka MepornpusaTHii 1o 65 65 70
PEUHKUHUPHUHTY
7. CorjiacoBaHue MEpPONPUSTHI 30 30 30
8. Pa3paboTka miaHa peMH)KMHUPUHTA 25 25 20
9. Peanusanys niaHa 80 80 50
10. WUTor 15 15 10
Bcero: 370 370 355
3agauu:

1. Cnenatb aHanu3 BBIMOJHEHUS ITPOEKTAa METOJIOM OCBOSHHOT'O 00BeEMa.
2. ChenaTth BBIBOJEL.



Ilpakmuueckoe 3a0anue 1 k meme 4.
Pa3paboraiiTe MakcuMabHO MOAPOOHYIO KapTy PUCKOB BEIOPAHHOT'O MHHOBAIIMOHHOTO MPOEKTA,
OLICHUTE BEPOSATHOCTH X BOSHUKHOBEHMS.

Ilpakmuueckoe 3a0anue 2 k meme 4.
Pa3paboraiiTe minaH Ha ciayyail BOSHUKHOBEHHS HETIPEABUICHHBIX 00CTOSITENLCTB BEIOPAaHHOTO
MHHOBAIIMOHHOTO MPOEKTA.

Cumyauyuonnoe 3aoanue 1 k meme 5.

Keiic-3agaua «Kak yaep:kaTbcsi Ha IJIaBy ?»

Kommanus «/lenoBoil anbsHC» CHEUUAIU3UPYEeTCsl Ha OpraHu3aldd W MPOBEACHUHM JIBYX
koH(pepennuii — mo XKKX u mo obpazoBanuio. O6a MeponpusaTHsi MPOXOAAT €KETO0THO OCEHbIO, B KOHIIE
OKTSIOpsl U B Haydaje HOSAOps, C MHTEpBAJIOM B IBe Heaenu. KoMmaHus KaKIblid TOJ BBIHYKJIEHA 3aHOBO
HabHpaTh U 00y4aTh NEPCOHA — MEHEIKEPOB IO MPOJakaM, IOTOMY 4TO paboTa ecTh TOJIbKO Ha MOJITroAa
— ¢ Mas 1o KoHell OKTA0ps. Kak ToiapKo mocneaHee MeponpusTHe 3aKaHIUBAETCA, IEPCOHAT YBOJIBHSIOT.
A depe3 moiroja HauMHAKOT CHOBa HaOupaTh. KoHEdHO, TeX e caMbIX COTPYAHHKOB HaHATh HE
MOJIy4YaeTcsl, IOTOMY YTO YCIHEIIHbIE MEHEIKEPhI BCE YK€ TPYJAOYCTPOUIIUCH U MOKUAATh CBOU MECTA HE
XOTST, a U KTO OyAeT KaaTh paOOThl moiroaa? A HOBBIX CICIHAIMCTOB HAIO0 €I¢ HAWTH, OOy4YHTh,
3aMOTUBUPOBATH U T.1. KomnaHus HeceT O0bine yOBITKM HMEHHO Ha MOJI00pe MepcoHana U 00yueHuH,
BE€JIb T€, KTO OCTAeTCs /10 KOHIIAa U paboTaeT, IPUHOCUT OCHOBHOM JTOXOJI, — 3TO IATh IIECTh COTPYIHUKOB,
a OKOJI0O CTa YeNOBEK, IOKa3aB IUIOXHE (UHAHCOBBIE pE3YNbTAThI, YXOASAT KaK HE MPOIIE/IIHe
WCTIBITATENIbHBIA CPOK. PYKOBOICTBO KOMIIAaHMM BO BCeM BHUHUT Hed(h(PEexkTHBHYI0 paboTy oOTaena
nepconana. Chopmynupyiite 1 000CHYHTE OTBETHI HA BOIIPOCHI:

1. BO3MOXHO M B [JAaHHOM CHUTyalud IPUMEHEHHE IPOEKTHOIO MOAXOAa JUISl PELICHMS
CJIOKHBIIUXCS TIPOOIEM?

2. Kakum o6pazom Haubomee 3¢ (HEeKTHBHO MOKHO OpPraHU30BaTh padoTy Mo Moa00py nepcoHana?

3. [Ipennoxute cucremy 3(h(PEeKTUBHON MOTHBAIIMH COTPYIHUKOB KOMITAHUH.

Ilpakmuueckoe 3a0anue 1 k meme 5.
HaznaubTe popmanbHOro pyKoBOAUTENS BHIOPAaHHOTO HHHOBAI[MOHHOTO ITPOEKTA, PyKOBOJICTBYSICh

KIIIOUCBBIMH KOMIICTCHIHUAMU U JIMYHBIMHU Ka4CCTBAMU, O6OCHyI>iT€ CBOH BBI60p.

3.4. PexoMeHalH 110 OLICHMBAHUIO pe)epaToB (JOKJIA10B, COOOLICHHI)

MakcumanbHoE

Kpurepuu
KOJINYECTBO 0aJIIOB puTCep

BBHITIOJTHEHBI Bce TpeOOBaHUS K HAMMCAHUIO U 3amure pedepara (3cce):
o0o3HaueHa nmpobiieMa U 00OCHOBaHA €€ aKTyallbHOCTb, CAENIaH KpaTKuil
aHaJM3 pa3IMYHBIX TOYEK 3pEHHMsS Ha paccMaTpUBaeMylo MpolieMy u
OtnuvHO JIOTUYHO U3JI0’KE€HA COOCTBEHHAsl MO3MILHUSA, CHOPMYIUPOBAHBI BHIBOJIBI,
TeMa pacKpbITa MOJHOCTBIO, BbIIEPKaH 00bEM, COOI0IEHBI TPEOOBAaHUS K
BHEIIHEMY O(OPMIICHHIO, TaHBI TPABUIIHHBIC OTBETHI HA JIOTIOJTHUTEIILHBIC
BOIIPOCHI.

OCHOBHBIC TpeOoBaHUs K pedepary (3cce) U ero 3alluTe BHITOIHEHBI, HO
IIPU ATOM JIOMYIIEHbl HEIOYeThl. B 4acTHOCTH, UMEIOTCS HETOYHOCTH B
M3JI0)KEHUU MaTepHalia; OTCYTCTBYET JIOTUYECKasl MOCIIe0BaTeIbHOCTh B
CYXKJIEHUSX; HE BBIACP)KaH O0O0BEM IUCHBMEHHOW pabOThl; HMMEIOTCS
yoyueHus: B opOpMIICHUH; Ha JOIMOJIHUTENbHBIE BOIMPOCHI MPHU 3aLIUTE
JaHbI HEMIOJIHBIE OTBETHI

MMEIOTCS CYIIECTBEHHBIE OTCTYIUICHUS OT TpeOoBaHUH K pedepupoBaHuIo.
Y 10BIETBOPUTENHEHO B yactHOCTH, TeMa OCBEIIeHA JIHMIIb YaCTHYHO; JIOMYyIIEHb! (haKTHYEeCKHue
OLIMOKYU B COJIEP’KaHUU WM IIPU OTBETE HA JOTOJIHUTEIbHbIE BOIPOCHI; BO

Xopomo




BpEMsI 3aIIMTHl OTCYTCTBYET BLIBOJI.
TeMa He IOJHOCTBIO pACKphITa, OOHAPYKUBACTCA CYIICCTBEHHOE
HEMOHUMAHKE MPOOIECMEL.

HeynosnerBopurenbHo

IPUMEPHBIE TEMbBI PE®EPATOB, JIOKJIAJIOB, COOBIIEHUM JIJISI TIPOBEPKH
YPOBHA KOMIIETEHIIMHN

Temamuxka peghepamos no meme 1:

1. HcTopuueckas mocie10BaTeIbHOCTh CTAHOBIJICHHUS YIIPABICHUS IPOEKTaMH.
2. [TonsiTe u kmaccudukays orpaHUYEeHU TPOCKTa.

3. OcHOBHbBIE YYAaCTHUKH IPOEKTA.

4. YpaBisomuii IpoeKTOM: 00513aHHOCTH U CII0KHOCTH PYKOBOJICTBA.

5. Komanninas pabota B mpoexTe.

Temamuka peghepamos no meme 2:

1. OCHOBHBIE TPUEMbBI U UHCTPYMEHTAPUI IJIAHUPOBAHUS ITPOEKTA.

2. MetoJ CTpyKTypHU3aluy NpoeKTa.

3. CereBast AuarpaMma: TUITbl 1 OCHOBHBIE ITPEUMYIIIECTBA UCTIOIB30BAHMUS.

Temamuxka peghepamos no meme 3:

1. [Ipouienypa miiaHupOBaHUS MPOEKTA.

2. Matpwuna pacnpeaeneHuss OTBETCTBEHHOCTH.

3. bromxet npoexra.

Temamuxka peghepamos no meme 4:

1. VYipasieHrue pucKaMu IpOEKTa.

2. [ToHsiTHE W BUIBI PUCKOB.

3. MeHeKMEHT KauecTBa MPOEKTa.

Temamuxka peghepamos no meme 5:

1. Komanna npoekra. Ee yqacTHUKH.

2 Otanbl GOPMUPOBAHUST KOMAH/IBI.

3. JlunepctBo. OCHOBHBIE TUIIBI TUCPOB.

4 Kto Takoit «komanmubiii nuaep»? Kakumu kadecTBaMu JODKEH 00J1aaTh KOMAaHIHBINA
mupaep?

5. Bnacte. ®opmsl BiacTu. Kakue cyiecTByIOT paBuia pacpeaesIeHUs BIACTH U BIUSAHUS ?

Temamuka 00k1a006 no meme 1:

1. OBomtonus pa3BUTHS HAYKH «YTIPaBICHUE IPOCKTaAMI».

2. Crangaptsl «ProjectManagementy WX CXOJCTBA U Pa3TUIHsL.

3. CnocoObI 1 MEeTO/IbI 0OOCHOBAHHMS ITPOEKTA.

Temamuka 00k1a006 no meme 2:

1. Mertozsl ynpaBiaeHHUs COIepKaHUEM MTPOEKTA.

2. MeTo/1bl KaJIeHJapHOTO MJIAHUPOBAHUS B YIPABICHUH TPOCKTAMH.

3. CereBas quarpaMma: TUIbl U OCHOBHBIE MPEUMYIIECTBA UCIIOJIb30BAHUS

Temamuka 00k1a006 no meme 3:

1. CrtocoOb1 1 MeTOBI OI0/PKETUPOBAHMS IIPU PEATH3ALNN TPOCKTA

2. KoHTpOb BBIMIOJIHEHUS IPOEKTA U €T0 POJIb IIPU pean3alii IPOeKTa.

3. Meroabl KOHTPOJISL BHIIIOJHEHUS IIPOEKTA.

Temamuka 00k1a006 no meme 4:

1. Cuenapuu yrpaBieHUsl OTKJIOHEHUSAMH B MPOEKTAX UX CYUIHOCTh U BaXXHOCTb MPU peaiu3aiiun
MIPOEKTA.

2. OueHKa pUCKOB MPOEKTA B MPOLIECCE IIAHUPOBAHMSL.

3. MeToabl ynpaBiIeHHs] Kau€CTBOM ITPOEKTA.

Temamuka 00K1a006 no meme 5:

1. Dtanbl hopMHUpPOBaHUS KOMAH/IBI POCKTA M CTAIUU €€ Pa3BUTHSI.




2. Poisib KOMaH bl B IIPOLIECCE pEAJIN3ALINYN TIPOEKTA.
3. Kto Takue ¢popManbHbIi 1 HepOpMAIbHBIN JHIEp U KaK OHH BIUSIOT Ha MPOEKT.

3.5.PexoMeH1allUM 110 OLIEHUBAHUIO HAYYHOI COCTABJISIOLIEH
HayuHnas ctatbs gomkHa OBITH BHINIOJHEHA MO 33JaHHOW Teme, 4eTKo odopmiieH OuOIuorpadudecKuii
CIIUCOK, TIOCTaBJICHBI I, 3aJla4yd HCCIEOBaHUS, OMpenesieH OOBEKT M TPEIMET HCCIEIOBaHNUS,
ONPEAEIIEHbl METOABI MCCIEN0BAHUs, IMO3BOJSAIOIIME JOCTUTHYTh ITOCTABJICHHBIX LIEJIEW UCCIENOBAaHUS,
MPOBECH aHAJIN3 UCCIIEIOBaHUsI, cliejaHbl BBIBOBI. Odopmienue coorBeTcTByeT TpedoBanusim ['OCT.
Cornacno PITY /] makcuManbHOE KOoMu4ecTBO 0amioB — 10 10, MoxkeT ObITh yBenuueHo A0 15 OamioB 3a
OYHOE y4acTue B KOH(PEPEHLINH.

MakcuManbHOE
KOJIMYECTBO 0aII0B
(rocymapcTBeHHas
OLICHKA)

Kpurepuu

OTiIU4HO

BricTaBnsiercs oOydwaromieMmycsi, €cilid OTBET IOKa3bIBaeT TIiIy0okoe u
CHUCTEMATUYECKOE 3HAHHWE BCETO IMPOrPaMMHOIO MaTepHalla M CTPYKTYpbI
KOHKPETHOIO BOIIPOCA, a TaKKe OCHOBHOTO COAEpPKaHWA W HOBALMI
JIEKIIMOHHOT'O Kypca 0 CpaBHEHHIO ¢ yueOHOU nuTepaTypoit. O0yuarommiics
JEMOHCTPUPYET OTYETIMBOE M CBOOOJHOE BJaJeHHE KOHIENTYyaJIbHO-
MOHATUMHBIM  allapaToM, Hay4YHbIM  SI3bIKOM M TEPMUHOJIOTHEH
COOTBETCTBYIOIICH Hay4yHOW o00JiacTh. 3HAHWE OCHOBHOH JIUTEpaTyphl H
3HAKOMCTBO C JIOIIOJIHUTEIBHO PEKOMEHIOBAaHHOMN JIUTEPATypou. Jlornuecku
KOPPEKTHOE U YOEIUTEIbHOE U3I0KEHHE OTBETA

Xopowo

BrictaBnsiercss oOydaromiemycsi, €ciiM €ro OTBET JIEMOHCTPHPYET 3HaHUe
Y3J0BBIX MPOOJEeM MPOrpaMMbl U OCHOBHOTO COJIEP’KaHUs JICKIIMOHHOTO
Kypca; YMEHHE IOJIb30BaThCAd KOHLIENTYAJIbHO IMOHATHIHBIM anmnapaToM B
MPOLIECCe aHalIM3a OCHOBHBIX MpoOJeM B paMKax HaHHOW TEMbl, 3HaHUE
BOXHEHIIUX pabOT M3 CIHCKA PEKOMEHIOBAHHOW IUTEparypbl. B 1enom
JIOTUYECKH KOPPEKTHOE, HO HE BCErJa TOYHOE M apryMEHTHPOBAHHOE
W3JI0’KEHUE OTBETA

YILOBJ'IGTBOPI/ITGJ'ILHO

BeicraBnsiercs  oOyuwaromemycs, €cld  €ro  OTBET  JIEMOHCTPUpPYET
(bparMeHTapHbIe, TOBEPXHOCTHBIC 3HAHUS BaKHEHIIUX pa3zesioB MPOTPAMMBI
U CoJep KaHus JIEKIIMOHHOTO Kypca; 3aTpyIHEHH ¢ UCII0JIb30BAaHUEM HAY4YHO-
MOHATUITHOTO amnmapaTta ¥ TEPMHHOJIOTUU y4eOHOW NUCIUIUIMHBI; HETIOIHOE
3HAKOMCTBO C PEKOMEHJOBAaHHOW JIUTEPATypOU; YAaCTUYHBIE 3aTPyIHEHUS C
BBIIIOJIHEHUEM  IIPEAYCMOTPEHHBIX IPOrPAMMOM 3aJaHUW; CTPEMIICHHE
JIOTUYECKH ONPEACIIEHHO U TIOCIE0BATENbHO U3JI0KUTh OTBET

HeynosnerBopurenbHO

BricraBnsiercss oOyuaromeMycsi, €Clii ero OTBET JIEMOHCTPHPYET He3HaHWE,
mu00 OTPBHIBOYHOE MpPENCTaBICHHE O JaHHOM MpobieMe B paMkax ydeOHO-
MPOrpaMMHOTO MaTepualia; HEYMEHHE UCIOJIb30BaTh MOHATUMHBINA anmnapar;
OTCYTCTBHE JIOTHYECKOW CBSA3H B OTBETE

3.6.PexoMeHIanMU 10 OLICHUBAHUIO HHANBHYAJIbHOI PadoThl 00y4aromerocs.

WNuauBuayanbHOEe 3aJaHUE BBIOJHSETCS M OQOpMisieTcs B BHJAE NpoekTa. BuimosiHsercs B
WH/IMBUYAJIBHOM TOPSAIKE MO0 B COCTaBE MPOEKTHOM KOMaH/BI MO KenaHuio oOydaromerocs. Cocran

HpOGKTHOfI KOMaH/JBbI
CaMOCTOATCIIBHO.

He Oomee 3-x oOywarommxcsa. Komanga dopmupyercs oOydarouumucs

MaxkcumanbHOE
KOJINYECTBO 0aJIJIOB
(rocymapcTBeHHAs

Kpurepun




OLICHKA)

OTtnuyHo BBICTABIIICTCS OOydYaromeMycss TpH HaJWYUU TOJHOTO TPAaBHIBHOTO
MMHUCbMEHHOI'0 OTBETA HA BCE IMPEJACTABICHHBIE 3aJJaHHUS 10 KOHKPETHOU TEME
U KOPPEKTHOM 0(hOPMIICHHUH BBIIOJHCHHOTO 3aJaHUs.

Xopouio BBICTABJIICTCS OOYYAOIIEMYyCsl TPU HETOJHOM MPABIWJIBHOM MHCHMEHHOM
OTBETE Ha BCE MPEJICTABICHHBIE 3aJJaHUsI IT0 KOHKPETHOU TEME U U KOPPEKTHOM
0(hOPMIJICHUHN BBIIIOJHEHHOT'O 3aJaHHS.

Xoportio BBICTABIIAECTCA OOYyYaroleMycs pU MOJHOM MPAaBHILHOM OTBETE HE Ha BCE
MPECTABICHHBIC MHIWBUIYAJIbHBIC 3aaHHUSI.

Y I0BIETBOPUTENHHO | BBICTABISIETCS O0YUaIOLIEMYCs IPU HEMOJIHOM TMPaBUILHOM OTBETE HE Ha BCE
MPEeICTABJICHHBIC MHIWBUIYAJbHBIC 3aaHHUSI.
HeymoBieTBOPHUTENBHO | BEICTABISCTCS 00yYaIOMEeMycsl IPH MUHMMAJIbHOM BBIIIOJHEHHOM 3aJaHHHU

Hnouesuoyanvusie 3adanus k pazoeny 1:

3aoanue Ne 1: BpiOpaTh HampaBlieHHE TPOEKTHOU AesTeNbHOCTH. ONpenenuTh 1elb MPOeKTa.
VY CTaHOBUTH IPAHULIBI ITPOCKTA.

3aoanue 2: OG0CHOBATH 1EI€CO00PA3HOCTD Peau3alii BEIOPAaHHOTO K pa3paboTKe MpOeKTa.

3a0anue 3: Tlpou3BecTH IEKOMIIO3UIMIO IPOEKTA, OMpPENeNUTh BHIBI paboT. OcCyliecTBUTh
OKOHYATEJIbHOE IUIAHUPOBAHKE MPOEKTA C YYETOM BPEMEHHBIX U PECYPCHBIX OIPAHUYEHHMN.

Huoueuoyanvuvle 3a0anua K pazoeny 2:

3aodanue 1.: UneHTUQUIMPOBATH PUCKH BHIOPAHHOIO MHpOeKTa M pa3paboTaTb MEpONPHUSTHS

pcarupoBaHus HA pUCKH.

3aodanue 2. OnpenenutTb METOJbl yHpPaBIEHUS KaueCTBOM BBIOpaHHOTO mnpoekTa. PazpaboraTh
MEPONPUATHS [0 YIPABICHUIO KAUeCTBOM BBIOPAHHOTO MTPOEKTA.
3aoanue 3. TlponsBecTu o1eHKY 3(PPEKTUBHOCTH BRIOPAHHOTO TPOEKTA.




MMHUCTEPCTBO HAYKHU U BBICILIEI'O OBPA30OBAHUS
POCCHUICKOU ®EJEPALIUN
®EJIEPAJIBHOE I'OCYJIAPCTBEHHOE BIOJI)KETHOE OBPA30BATEJIbHOE
YYPEXXIEHME BBICILIET'O OFPA3OBAHUS
«JTOHELIKAST AKAJIEMMS YIIPABJIEHUS U TOCYJIAPCTBEHHOM CJTVKEBI»

Hanpasaenue noarorosku 38.03.04 I'ocygapcTBEHHOE ¥ MyHHMIIMIIAJIbHOE YIIPABICHUE
Ipoduas «PernoHanbHOE yrpaBieHUE U MECTHOE CaMOYTIPABICHUE)

Kageapa MHHOBaIIMOHHOIO MEHEIKMEHTA U YIIPABIECHUS IIPOEKTaMU

JucuuminHea «YpasieHUe IPOEKTAMH U IIPOTPaMMaAMM

Kype 3 Cemectp 6 ®opma 00ydeHHss OUHast

1. lesblo peaan3anuy NPoOeKTAa SBJISICTCH:

A) ompenienieHue pe3ysIbTaTOB JIEATEIbHOCTH Ha OMPEIEICHHBIN CPOK;

B) xenaeMslii 1 JOKa3aH pe3ynbTarT, JOCTUTHYTHIN B TPaHULAX ONPEAECIEHHOIO CpOKa Mpu
3a/laHHBIX YCJIOBMSIX peau3alliu MPOeKTa;

C) noka3aTenbCTBO JOCTHKEHUS PE3YIbTATOB B ONPEACIECHHBIN CPOK;

D) npou3BoacTBEHHAs AESATENbHOCTh OpraHU3alUu.

2. KiirouoM K ycmexy 1o BceM BHIaM OTPAaHUYCHHUH 110 MPOEKTY SIBJISAETCS
3¢ dexTHBHOE YIpaBIeHHE:

A) cpokamu pabot (poeKTa);

B) pacxonmamu (3atpaTaMu) IpoeKTa;

C) xauecTBOM IIPOEKTA;

D) noxoxamu mpoekra.

3. Cornacno meronnke SMART, nenn onpenensiercss HCXoAs u3:

A) pacripenieneHus Lesaei Ha Henu-pe3yIbTaThl U eln-3a1auu;

B) noctpoenus nepesa nenei, Ha4UMHas ¢ MUCCHH;

C) KOHKPETHOCTH, U3MEPUMOCTH, JOCTHKMUMOCTH, PEATUCTUIHOCTH, BPEMEHHOTO (PaKTopa;

D) BayKHOCTH U CPOYHOCTH peasin3aIi.

4. MyJIbTHIIPOEKT NpeacTaBJisieT CO0O0I:

A) OTIIeNbHBIN IPOEKT ONpPEeIEHHOTI0 BI1a M MacIiTaoa;

B) kxoMmIuIeKCHBIN IPOEKT pa3BUTHS PETHOHOB, CEKTOPOB SKOHOMMUKH;

C) KOMIUIEKCHBIN MPOEKT, TPEOYIOLIUI MOJTUIPOEKTHOTO YIPABICHHUS;

D) npoexT co ctoumocTsto 6oee 100 miH. y.e.

5. MoaeJib TeXHOJIOrHYeCKOM 3PesIOCTH NPEeANPHUSTHI 110 YIPABJIEHUIO POEKTAMHU
COCTOMT U3 HeCKOJbKHMX ypoBHeii. TpeTunii ypoBeHb npeamnosaraer:

A) co3naHue eTuHON METOI0JIOTUH MPO(ECCHOHAIBHOTO YIIPaBJIEHUs IPOEKTaMH,
NnopTQENIIMH TPOSKTOB U POTPAMM;

B) dopmupoBanue ob1ieil cucTeMbl POLECCOB YIPaBIeHUs IPOEKTaMH, IPOrpaMMaMu 1
nopTQENIMH TPOSKTOB MPEIIPUATHS;

C) popmupoBanue 0011ero MpohecCHOHATBHOIO A3bIKa YIPABICHUS IPOSKTaMU
NPENPUSITHS;

D) ycroitunBoe pa3BUTHE NPOEKTHO-NPOEKTHO-OPUEHTUPOBAHHOT'O NPEANPHUATHS Yepe3
yIpaBie€HUE Ha OCHOBE KU3HEHHBIX I[IUKJIOB, IOCTOSIHHBIX YIy4llIeHUH, OEHUMapKUHTa,
PEMHXHHUPHUHIA IPOAYKTOB U OU3HEC-IIPOLIECCOB.

6. HecOanancupoBaHHOCTH cocTaBa NopT(eisi IPOEKTOB BbIPAKAETCS B:

A) HecooTBeTCTBUS NMOPT(HEs IPOEKTOB CTPATETHYECKUM PecypcaM OpraHU3aluy;

B) 60mb1110M YncIIE TPOEKTOB ¢ KPATKOCPOUHBIMU LIESIMU;

C) u3nuIIHEM KOJUYECTBE MPOEKTOB, YTO OTHOCATCS K IPOU3BO/ICTBEHHBIX ACIIEKTOB;

D) Bce nepeuncieHHOE BEPHO.

7. APppexT cuHepruzma noprdesisi NPOEKTOB 3aAKJIHYAETCH B CJIeYIOIIeM:

A) 0THOBpEMEHHOE TOCTHIKEHNE HAWITYYIIUX YKOHOMHUYECKUX, (PMHAHCOBBIX, COITUAIBHBIX



U JIp. KOHEUHBIX pe3yJbTaTOB;

B) nonmyuaemast mosie3HOCTh OT peanu3aliy nopTdesns IPOeKTOB MPEBbIIIAET MOJIE3HOCTh OT
peanu3anyy OTAEIbHBIX POEKTOB;

C) Bce nepevncieHHOe BEPHO;

D) Bcé nepeuniciieHHOE HE BEPHO.

8. Bul ynpasasiere npoexktom, craryc: SPI=1,07 u CP1=0,94. Kak onucsiBaercs 3T0T
craryc?

A) IPOEKT BBINOJIHAETCS OBICTPEE U YKIIAbIBAECTCA B OIOKET;

B) npoeKT BBIXOIUT 3a paMKH paclyuCaHMsl U YKIIAJbIBAaeTCs B OIOJIKET;

C) npoeKT BBIMONHSETCS ObICTPEe U MPEBBILIACT OI0IKET;

D) npoekT BBIXOIMT 32 PaMKU PACIIUCAHUS U MIPEBBIIIAET OI0KET.

9. Bbl pykoBOANTE MPOEKTOM, KOTOPbIii HAXOAUTCS HA CTAAMU UCIIOJIHeHHsA. Bbl
NOCTOSIHHO OLlCHMBaeTe MPOEKT, JaeTe PeKOMEeHAAlNH 110 CMeHaM W HCIIPaBJIeHHuH AedeKToB,
npeaJjaraete koppekrupyromue aeiicreusi. Kaxoii npouecc Bol Boinosnsiere?

A) ynpaBiieHH€ UHTETpaLel;

B) ynpaBnenus conepxaHuem;

C) MOHUTOPUHT U KOHTPOJIb;

D) ynpaBnenrne KOMMyHHUKAIUSIMHU.

10. YBeanyeHre HHTEHCHBHOCTH Pa00T KaK cTpaTerusi N3MEHEHHUs 110 MPOEKTY
npeanoJjaraer:

A) BBeJleHHE CUCTEMBI IPEMUANIBHBIX, YBEJIMUEHNUE CTAaBKH 3apab0THOM IJ1aThl COTPYJHUKA
Ha BpEMs BBIIIOJHEHUS IPOEKTA;

B) yBennueHue 4yuciaeHHOCTH pabodeid IpyMIibl U3 YUCIa COTPYJHUKOB KOMITAHUY;

C) yBenuueHue nNpoaoLKUTEIbHOCTH pabouero AHs (HeAenn);

D) npuBieyeHne CTOPOHHUX OPraHU3alUil ISl BBIMIOJIHEHUS ONPEeeICHHbIX PadoT B
IIPOEKTE.

11. Bel ynpasasieTe NpoeKTOM B cpelie KTOYHO B cpok». Kakumu OyayT nomycrumsie
OTKJIOHEHHUsI BO BpeMeHH MOCTaBOK?

A) 45%

B) 12%

C) 10%

D) 0%.

12. Ilpuodperenne cCTpaxoOBKH — 3TO NPUMep:

A) CHM)KEHUE PUCKOB;

B) nepenauu puckos;

C) npuHsTHE PUCKOB;

D) yki0HeHHE OT PUCKOB.

13. IIpoexTHAast 1eATEIBLHOCTH XapaKTepPU3yeTcsl NOBbIIIEHHBIMH PUCKAMH
BBH/IYCJIeIyI0OIHe 0CO0eHHOCTH (Bvibepume HeCKOIbKO NPABUTLHBIX 8APUAHINOE OEEMA):

A) CIIO’)KHOCTB XapakTepa AesSITeIbHOCTH;

B) MHOrHE NpOEKTHI MOABEPTatOTCs MOJIUTHUYECKUM U CTPAHOBOMY PHCKAM;

C) 3HauUTENBHBIN EPUOJ] BPEMEHHU OT Hayajla peaan3aluy MPOeKTa 10 €ro 3aBepLIeHUS;

D) xaxxaplil y4acTHUK POEKTa UMEET CBOE BUICHUE PUCKOB.

14. IIponecc cTpyKTYpUPOBAHMSA NIPOEKTA NpPeACTABJIsSAET cO00H pacnpeneneHne
NOCJIeJHEer0 HA 3JIeMeHThl, KOTOPbIe NOIAITCH YIPABJIEHUI0, I03TOMY MOKeT pa30uBaTh
NMPOEKT ¢ OpueHTaNuell Ha (Bvibepume HeCKOIbKO NPABUILHBIX 8APUAHMOE OMEEema):

A) KOMIOHEHTHI (pe3ybTaThl) IPOEKTA;

B) sTansl ;kM3HEHHOTO LIUKJIA IPOEKTA;

C) opranu3anMOHHbIE MOIPa3/AeICHUS TPEATIPUITHS;

D) ¢yHKimm ynpaBieHus: IpoeKTOM.

15. Eciiu pe3yjbTaThl MPOEKTA elle He 4eTKO ¢POopMYyJIrMpPoOBaHbI, HEOOX0IMMO
CTPYKTYPHPOBATh NPOEKT:



A) c opueHTaluen Ha ero Lemnu;

B) c opuentanueii Ha ¢a3bl )KU3HEHHOTO IIMKJIA TPOEKTA;

C) c opueHTanuen Ha 2JIEMEHTBI OPTaHU3ALIMOHHON CTPYKTYPBI;

D) Bcé nepeuncieHHOE HE BEPHO.

16. ITogxon K ynpasJIeHHIO IPOEKTAMH, KOTOPbIe HMEIOT TEPMUHAJIBHYIO LeJIb U YeTKO
OrpaHNYeHHbIN KU3HEHHbII LMK/, B PAMKAX KOTOPOI0 CO3aeTcs CJI0KHbII KOMILIEKC
NPOAYKIUM WM OTHA CJIOKHAS CHCTEMa, HA3bIBAeTCH:

A) yrnipaBiieHHEM KOHEYHBIMU MPOEKTaMU;

B) ynpaBneHreM OTKpPBITBIMU POEKTAMU;

C) ynpapiieHreM MPOEKTaMH, KOTOPBIE PAa3BUBAIOTCS;

D) MyJIbTUIIPOEKTHUM YITPABICHUEM.

17. Cuctema ynpasJjieHUs] IPOEKTaAMH BKJIKOYaeT B ce0sl HeCKOJIbKO cocTaBisiiomux. K
METOANYECKON OTHOCATCH:

A) npuKkasbl, pacrops>KeHUs, KOHTPAKTHI;

B) nporpamMmMHoe obecrieueHne, TeXHUYecKasi TOKyMEeHTalus1, 00y4eHul nmepcoHalr;

C) nonutuka YII, npuHuuns! popmMupoBanus nopTdoino, KOPIopaTUBHBINA CTaHIAPT;

D) Bce nepeuncieHHOE BEPHO.

18. IlepecmoTp Ou3Hec-npoLeccOB KOMIIAHUM, CBSI3AHHBIX C YIIPaBJIeHHEM NPOEeKTaMU,
CO3/IaHMS PErJIAMEHTOB IPOLECCOB YIPABJICHHS NPOCKTAMH NPEANPHATHS COOTBETCTBYET
YPOBHIO MO/IeJIH TE€XHOJIOTH4eCKOi 3pesIoCTH NpeANpPUsATHS:

A) nepBowm;

B) BrOpowMm;

C) Tpetbem;

D) uerBépTOMYy.

19. CoBOKYNIHOCTH CPeICTB M NPHEMOB J1JIsl AOCTHKCHUS HAMEYCHHOMN 1eJIM ABJISIOTCH:

A) ctpaterueit;

B) takTukoii;

C) nonuTHKOi;

D) npomnenypoii.

20. Paz0anancupoBaHHbINi HHBECTHIMOHHBIA MopTdenb XapaKTepusyercs:

A) HECOOTBETCTBUEM COCTAB €r0 MHBECTHUIIMOHHBIX IPOEKTOB MOCTABJICHHBIM LIEJISIM €T0
(dbopMupoBaHus;

B) xak noptdenb, KOTOpbIi OblIT paHee ONTUMU3UPOBAHHBIM, HO CETO/IHS He
yI0BJIETBOPSIOLINI HHBECTOPA B CBSI3U C CYIIECTBEHHBIM U3MEHEHHEM BHEIITHUX YCIOBUHN WU
BHYTPEHHUX (DaKTOPOB;

C) nonHo¥ peanuzauuent neneit GopMupoBaHus MopThes;

D) Bce nepeuncieHHOe HE BEPHO.

21. IlpoekT-MeHeKep HAXOAUTCS HA cepelMHe NMPOLecca BHINOJHEHUsI KPYITHOT0
CTPONTEJbLHOI0 NMPOEKTAa, KOI1a Y3HaeT, YTO BpeMsi, Heo0X0o1umMoe /115 ero 3aBepiieHusl,
0oJib1IIe BpeMeHH, KOTOpoe OH MMeeT B cBoeM pacnopsizkeHun. Kak emy cieayer moctynursb?

A) COKpaTuTh coliepKaHue MPOEKTa;

B) BcTpeTuthes ¢ pyKoBOACTBOM U OOBSIBUTH O HEBO3MOYKHOCTH BBIMOJIHEHUSI IPOEKTA B
IUTAHUPYEMBbIE CPOKH;

C) 6omb1ie paboTaTh;

D) onpenenuts BO3MOXKHOCTH CXKATUSl PaCIMCAHUS MPOEKTA U MPEICTABUTh Ha
paccMOTpeHHEe PYKOBOJICTBY CBOM PEKOMEHALINH.

22. MaHunyJIMpOBaHUE pecypcaMu, YTO NMpeayCMaTPUBaeT exxeMecsIqHoe
HCII0JIb30BAHME MIOCTOSIHHOT0 KOJIMYeCTBA PeCypCcoB, Ha3bIBACTCH:

A) cxaTus;

B) BpemenHoe pezepBUpOBaHUE;

C) BBIpaBHUBaHHUE;

D) ymeHbl1eHHE CTOMMOCTH.



23. Ilpouecc ynpaBjeHHs PUCKAMH NPOEKTAa BKJIYAET NPOLeIyPHI B CJIeAyIOLIeH
MoCJ1e/10BaTeIbHOCTH:

A) naeHTuuKanys puckoB > IUIAHUPOBAHUE PEarMpOBaHUs HA PUCKH > KayeCTBEHHAs
OIIEHKa PUCKOB > KOJIMYECTBEHHAs OLleHKa > MOHUTOPUHT ¥ KOHTPOJIb PUCKOB > [IAaHUPOBAHHE
yIpaBJIeHUS] pUCKAMH;

B) xauecTBeHHas OlleHKa PUCKOB > UJIEHTU(UKALIMS PUCKOB > KOJMYECTBEHHAs OLIEHKA >
MOHMTOPHHT ¥ KOHTPOJIb PUCKOB > IUIAHUPOBAHKUE PEArMPOBAHUS HA PUCKH > INIAHUPOBAHUE
yIpaBlIeHUS pUCKAMU;

C) nnanupoBanue™> UICHTU(UKALUS PUCKOB > KaUECTBEHHAs OLIEHKA PUCKOB >
KOJIMUYECTBEHHAs OLIEHKA > IJIJaHUPOBAHUE pearupoBaHUs HA PUCKU > MOHUTOPUHT U KOHTPOJIb
PHUCKOB;

D) Bce nepeuncieHHOE HE BEPHO.

24. MaHMnyJIMpOBaHUE BpeMEeHeM MOsKeT ObITh PeaJIn30BaHO MyTeM:

A) mepebpocka pecypcoB BHYTPH MPOEKTA;

B) yBennueHue 4MciaeHHOCTH pabodeid IpyMIibl U3 YUCIa COTPYJHUKOB KOMITAHUY;

C) yBenuueHue npoaoKUTEIbHOCTH pabouero AHs (HeAenn);

D) npuBieyeHne CTOPOHHUX OPraHU3alUil Il BBIMIOJIHEHUS ONPEeeICHHbIX padoT B
IIPOEKTE.

25. Ka4yecTBOM NpoOeKTa SABJISIIOTCS:

A) U3roTOBIIEHHE IPOAYKTA U3 JOPOTOTO CHIPHS;

B) TmarenpHO€ M3roTOBICHHUE TPOLYKTa KOMAaHIOM ITPOEKTA;

C) ynoBieTBopeHue MpoayKTa TpeOOBaHUAM 3aKa3uMKa, KOTOPbI €ro oIuiaTui,

D) npoxoxieHust IPOJYKTOM BCEX TECTOBBIX HCIIBITAHUI.

Bri6epuTe HECKOIBKO MPaBUIILHBIX BAPUAHTOB OTBETA

26. Oco0eHHOCTBI0 GYHKIIMOHATBHON CTPYKTYPBI YIIPABJICHHSA SIBJISACTCSH MOCTPOCHHE
opranuszaumu (Bvibepume HecKOIbKO NPABUNLHBIX 8APUAHTNOE OMBEMA):

A) B COOTBETCTBUU C BUJJAMH OCHOBHOH /1€ TEILHOCTH;

B) ¢ opuenTanueii Ha IpOAYKT;

C) c opueHTalueil Ha peruoHsl (TEPPUTOPUN);

D) c pacnpenenenueM 3ajaHuii o AByM napaMerpam - HEPBUYHBIM U BTOPUYHBIM
bYHKIHSAM.

27. CTparerusi opraHu3aluu NpeacTaBJsieT c000i (BviOepume HecKoIbKO NPAGUTbHBIX
eapuanmos omeema):

A) MeponpusaTHsl, HalpaBJIEHHbIE HA TOCTUXKEHUE TIENeH;

B) coBokynHOCTS 1ieeil opraHu3alnyu 1 KOHKYPEeHTOCIOCOOHBIX JeHCTBUI MEHEKEPOB O
UX JOCTUKECHHUIO;

C) pexiaMHBIi CIIOraH;

D) nnan peicTBUi pyKOBOACTBA.

28. Coraacno meroauku UNIDO xku3HeHHBII HMKJI IPOEKTA COCTOMT M3 CJIeIYHIIHNX
CTAAUM:

A) KOHIIeNTyallbHOE IPOEKTUPOBAHUE - pa3paboTKa - peanu3anus - 3aBepIleHue;

B) pa3pabotka - BBeJileHUE TOBapa Ha PHIHOK - POCT - 3pPEJIOCTh - CTAPEHHUE;

C) nnaHupoBaHUE MOJIUTUKY - ONIpeJIeIeHUe MOTPEOHOCTEN KOHLIEIIIHS TPOEKTa -
peanu3anys - ToBap B padoOTe - 3aBEPIICHHE;

D) npenuHBeCTULIMOHHAS CTAAMS - UHBECTUIIMOHHAS CTaIUs - SKCIUTyaTallMOHHAsl CTaIus;

29. AIMHHHCTPATOP NPOEKTA B OTJINYME OT MPOEKT-MeHelKepa:

A) onpezensieTr KaJpoBYIO MOJUTUKY U (OPMUPYET KOMaHy ITPOEKTa;

B) oTrBeuaeT 3a IpoeKT B Ipeesiax CMETHON CTOMMOCTH;

C) cornacoBbIBaeT yCIOBUS peajln3alliy IPOEKTa CO BCEMU YYaCTHUKAMU;

D) oGecnieunBaeT y4aCTHHKOB IMPOCKTa HEOOXOAUMON HHPOPMAITHCH.

30. Hlnka mpoekTa BRJIO4YaeT ¢azy(bl):

A) OT pelieHus 0 BHEAPEHUH IPOEKTA /10 €r0 3aBEPILEHUS;



B) ot unentudukanum 10 Hayaga BHEAPEHUS MPOEKTA;

C) 3aBepiieHre NOATOTOBKY MPOEKTa J0 3aBEPIICHUS BHEIPEHUSI IPOEKTA;

D) or Hauana moAroTOBKM MPOEKTA 10 3aBEPILECHUS BHEAPEHUS IPOEKTA;

31. MoaeJib TEXHOJIOrHY€CKOM 3PeJIOCTH NPEANPHUITHI 110 YIIPABJICHUIO IPOCKTAMHU
COCTOHUT U3 HECKOJIbKHMX YpoBHeil. IlepBblil ypoBeHb NPEAIOJIAraer:

A) co3zanue eMHON METOI0I0THH NMPO(ECCHOHATBHOTO YIIPaBICHUS IPOEKTAMU,
nopTQEnIMHI IPOEKTOB U MPOTPaMM;

B) dopmupoBanue o011ieii cricTeMbl IPOILIECCOB YIPABICHUSI IPOSKTaMHU, TPOrpaMMaMiu U
nopTQENIMHI MPOEKTOB MPEIIPUITHUS;

C) dopmupoBanue o01ero mpoecCHOHATBHOTO S3bIKA YIPABICHUS MMPOSKTAMU
HpeNpUsITHS;

D) ycroitunBoe pa3BUTHE MPOEKTHO-OPUEHTUPOBAHHOTO IPEAIPUITUS YEPEe3 YIPABICHUS
Ha OCHOBE JKU3HEHHBIX LIUKJIOB, IOCTOSHHBIX YJIy4lIeHUH, O HUMapKUHTa, PEUHKUHUPHUHTA
IPOAYKTOB U OM3HEC-TIPOLIECCOB.

32. KoMIuIeKC HABBIKOB U TE€XHOJIOTHIi, YTO MO3BOJIsIeT KOMIIAHNHU NPEJIOCTABJIATH
NOTPeOUTEISIM ONpeAe/JIeHHbII HA00pP HEHHOCTEH, SIBISIOTCH:

A) ctpaterueii;

B) TakTukoi;

C) nonuTHKoi;

D) knroueBoit KOMIETEHIIUEH.

33. Bo Bpemsi INIAaHMPOBAHNS NMPOEKTa B MATPHYHOMH OPraHU3ALMH NIPOEKT-MEeHeKep
onpeiesInJI, YTO HYKHBI I0NIOJIHUTe/IbHbIE YeaoBedeckue pecypebl. C kem OH OyaeT BecTH
NeperoBopsl Npesxae Bcero?

A) ¢ IpOEKT-MEeHEeKEpaMu JIp. IPOEKTOB;

B) ¢ pyHKIIMOHAIBHBIMU PYKOBOAUTEISIMHU;

C) ¢ xoMaH/10#1 MPOEKTA;

D) co crioHcopamu npoekTa.

34. [InarpamMmma, NoKa3bIBAIONIAsi YMCJI0 M TUIIA PeCyPCOB, KOTOPbIe HCIOJIb3YIOTCH Ha
NPOTSIZKEHUH BCEro NMpPOeKTa, Ha3bIBACTCH:

A) opraHu3alMoOHHAs CTPYKTYPA;

B) pacniucanune pecypcos;

C) rucrorpamma pecypcos;

D) pacniucanue Habopa nepcoHana.

35. Caiabast MaTpuIa XapaKTepu3yeTcsl TeM, YTO:

A) IPOEKT UMEET OJHOTO MOCTOSIHHOTO COTPYIHUKA - PyKOBOJIUTEINS MPOEKTA,
IIPUBJIEKAETCS BPEMEHHO, WJIM IPOEKT HE UMEET TOCTOSSHHOTO PYKOBOUTEIIS;

B) xonnuecTBO opraHu3alMoOHHBIX pecypcoB konebnetcs oT 15 no 60% ot obrrero ux
o0BeMa;

C) xonu4yecTBO OpraHU3aIMOHHBIX pecypcoB cocTapisieT oT 50 10 95%;

D) Bce nepeuncieHHOE HE BEPHO.

36. Korna Bbl BbINoOJIHsIETE AaHAJIN3 3AaUHTEPECOBAHHBIX CTOPOH NMpoeKTa?

A) xorja ynpasiisieTe KOMMYHUKAIUSIMU B IPOEKTE;

B) korna pa3pabaTbiBaeTe ycTaB MPOEKTa;

C) xoraa co3naere 0a30BbIil IJIaH MPOEKTA;

D) xorja BHOCHTE U3MEHEHUS HCTIONB3YsI MIPOLIECC YIPABICHHUS U3MEHEHHUSIMH.

37. K BHyTpeHHUM (paKTOpaM OKPYKeHHs NIPOeKTa OTHOCATCS (Bvibepume neckonvko
NPABUILHLIX BAPUAHTNOE OMBEMA):

A) ypoBeHb IIPECTYIIHOCTHU B paiioHe,

B) oTHOMIEHNS MeX 1y YyYaCTHUKAMU MPOEKTA;

C) cTuib pyKOBOJCTBA;

D) cpeacTBa KOMMyHUKAIIUH, UCTIONb3yEMbIE YHACTHUKAMH.

38. U3meHeHus 10 MPOEKTY MOT'YT ObITh BHeCeHbI (BbiOepume HeCKoIbKO NPasuibHbLX



8apUAHMOB8 OMeema):

A) no npocrbe 3aKazynKa;

B) no npennoxeHuto noapsaAunuKoB;

C) u3 BHENIHETO OKPY’KEHUS IPOEKTA;

D) ¢ BHyTpeHHET0 OKpYKEHUS MPOEKTA;

39. OueHka »KU3HECTOCOOHOCTH MPOEKTA NOATBeP:kAaeT (Bvibepume HeckobKO
NPABUILHLIX BAPUAHTOE OMBEMA):

A) obecrieuenue TpeOyeMoi TMHAMUKH HWHBECTHUITNN;

B) criocoGHOCTH MpoeKkTa reHepupoBaTh JOCTATOUHBIE IS TOTAIeHHUs PACX00B OTOKH
JTIOXOJI0B;

C) ¢puHaHCOBYIO YCTOWYMBOCTH MPENIPUATHUS, PEATTU3YIOIIETO MPOEKT;

D) nanuuue xopoiuei KpeIuTHOW NCTOPUU NPEAIPUATHS, PEATU3YIOIIETO MPOEKT.

40. MoHONIPOEKT MpeACTaBJIsieT CO00N:

A) OTHeNbHBIN MPOEKT ONPEAEICHHOTO BUAA U MacIlTada;

B) KoMIUIEKCHBIN IPOEKT Pa3BUTHUS PETMOHOB, CEKTOPOB SKOHOMMUKH;

C) KOMIUIEKCHBIN MPOEKT, TPEOYIOUINI MOIUIPOEKTHOIO YIPaBICHUS;

D) npoekT co croumocTsio 10 50 MIH. y.e.

41. Oprann3auMOHHO-3KOHOMHUYECKH MeXaHU3M peaju3alHuy MPoeKTa BKIYAeT
(Bvibepume neckonbKo NPasUIbHbIX 6APUAHINOE OMEema):

A) periiaMeHTUPYIOLIUE IOKYMEHTHI;

B) cxembl puHaHCHpOBaHMS;

C) ycnoBusl UCIIONIB30BAHUS PECYPCOB U MPOIAYKIIHH;

D) Bce nepeuncieHHoe He BEPHO.

42. Bbl — pyKoBOAuUTE/Ib IPOEKTA B NPOMBbILILJIEHHOH rpynne. Bol ynpasiasiere
NPOEKTOM MOCTABKH M 3aIlyCKa CHCTEeMbl aBTOMATH3allMH JHEPreTHYeCKUX 00bEKTOB.
3aka34yuK NpoeKkTa — KPyNHas JHepreTuyeckas Komnanus. Bam npoexkr HaxoauTcs
nocepennHe BoInoaHeHus. Jlo Bac noxoasT ciryxu o ToM, 4TO BJiIafe blbl KOMIIAHHH, KOTOPas
siBJsieTcsl BammMm noapsifuuKkom, B pe3ysibTare cepbe3HbIX pa3Horjacuii coduparorces
YBOJILHATH KJIIOYEBbIX COTPYIHUKOB. B TOM 4nciie u Tex, Kotopbie padoraT B Bamem
NpoeKTe M B Tekyllel ¢a3e ABIAIOTCSA KAI0OYeBbIMH KomneTeHuusamu. Kpome Bac, ycayramu
3TOH KOMIIAHUM I0JIb3YyeTCs elle HeCKOJIbKO NPoeKToB Bamero npeanpustus. Yro Bol
HAOJIKHBI C1eJIATh B NIEPBYIO o4epe/ib:

A) TOTOBOPUTHCS O BCTpEUE C BIAAEIbIIAMU KOMIIAHUH — IMOAPSAYUKA U MOTBITATHCS
yOeIuTh UX HE YBOJIBHATH HEOOXOIUMBIX BaM COTpyTHUKOB;

B) npekpatuTh OTHOIIEHUS C TPOOIEMHON KOMITAaHHEH, HEMEJIEHHO pa30pBaB KOHTPAKT;

C) yBeZOMUTB CBOETO CIIOHCOPA X MEHEHKEPOB APYTUX MPOEKTOB O BO3MOXKHBIX MPOoOIeMax
U NIPEITIOKUTD PELICHUE;

D) noroBoputhcsi 0 BcTpeue ¢ BiaeiabllaMi KOMIIAHUU — MOJAPSAYMKA U COOOIIUTE, uTO Bl
pa3pylIuTe KOHTPAKT, €CIIM He OyJIeT yylaXeH KOH(IIUKT.

43. Kiauent Tpedyet ot Bac, uTo0b1 Bl c/ies1a;1u He60JIb1110€ U3MEHEHHE B COEePKAHUMN
NPOEKTa, H 0:KMJ1AeT, YTO 3TO Oy/AeT caeaaHo Oe3 3a/iep:KeK U AOMOJIHUTEeIbHBIX 3aTpaT. Bbl
cuMTaere, 4yTo y Bac 10cTaT04HO MOJTHOMOYHIA ISl IPUHATHSA TAKOI0 pellleHus
CaMOCTOSITeJIbHO, HO BbI He coBcem yBepeHnbl. Kakue 10/xHbI ObITh Bamu nanbHeiimme
nelicrpusa?

A) 3anpoc Ha U3MEHEHMsI — 3TO BCEra BO3MOXKHOCTb IOJTY4YHUTh OOJIbLIE JEHET OT KJINEHTA,
a TaKk)Ke TaHO PEUINTh MPOOIEMBI ¢ TPaUKOM U Ka4eCTBOM. BBI JOIKHBI C/1e7aTh HEKOTOPHIE
pa3yMHbIE OLIEHKU BPEMEHH, CTOUMOCTH, PUCKOB U TaK Jajiee, U TOMY J00aBUTh XOPOLIYIO
Ha/0aBKy Ha BCE 3TO JJIs OJIYYEHUS] HOBOU LICHBI.

B) Hai rinaBHbIM IpUOPUTET — yA0BIETBOpeHHE TpeOoBaHuil kineHTa. Knuent naer Bam
BO3MO>XHOCTb YBEJIMUUTH yJIOBIETBOPEHHOCTh, UCII0JIb30BATh €€ JJI1 MAKCUMU3ALUN BbITO/bI.
BosIbIIMHCTBO PYyKOBOIUTENEH NCIIOIB3YIOT BO3MOXKHOCTH JUIsl TOKPBITUS PUCKA, KOTOpast
UCIIOJIB3YETCS IS OILIaThl JIONOJHUTENIBHON CTOMMOCTH.



C) obpaboTaiite 3anpoc B COOTBETCTBUH ¢ BarmmMu npoueccamu 001Iero yrnpaBieHus
M3MEHEHUSIMH, OIMCAaHHBIMU B CUCTEME yIIpaBJieHus. Perienre npuHUMaeTcsi COBMECTHO C
OpraHOM, OTBETCTBEHHBIM 3a KOHTPOJIb HAJl U3BMEHEHUSIMHU, CTOUT YBEJIUYEHUE yIOBIETBOPEHHOCTH
KJIUEHTA TOM TOMOJIHUTEIbHOM CTOMMOCTH, paOOThI U PUCKOB, KOTOPBIE C 3TUM CBSI3aHbL;

D) npournopupoBaTh TpeOOBaHUS KIMEHTA U MPOJ0JDKATh PeaTH3alMIo IPOEKTa TakK, KaK
OBLITO 3aITAHUPOBAHO PaHEe.

44. IlpoekT-MeHeIKep B He0O0JIBIIOH CTPONTEILHOM KOMIIAHMH pealn3yeT NPOeKT ¢
yTBep:KaeHHbIM 010/1:keToM B 130 ThIc. 10a171. CIIIA Ha cpok — 6 Hegeb. CorJjiacHo aHaaIM3a
OCBOCHHOT0 00beMa, 10 KOHTPOJILHOM JaThl IJIAHUPYEMasi CTOMMOCTD J0JI’)KHA COCTaBUTh 60
ThIC., pakTHUecku — cocTaBuia 90 Toic. 10/u1.CIIA. Kpome 3T0Or0, mpoekT onasabiBaeT u3-3a
OIINOOK B IEPBOHAYAJIBHBIX OLICHKAX. Y KOI'0 M3 Nepe4YrCcJeHHbIX HIKe UL IePBUYHASA
OTBETCTBEHHOCTH 32 pellieHue JAHHOi mMpodJieMbl?

A) IpoeKT-MEeHEeKEPA;

B) BbICcIIEro pyKOBOACTBa KOMITAaHUY;

C) cnoHcopa npoekTa;

D) pykoBoauTenst NpoeKTHOTO oduca.

45. Bbl — MeHezKep IPOEKTAa B HAYYHO-UCCJIEeA0BATEIbCKOM IeHTpe. Bam nmpoekr
HAXOAUTCS B NpoLecce BHINMOJTHEHNS B COOTBETCTBUM C IUIAHOM NPOeKTAa. 3aKa3yuK
HHULMHAPOBAJ BHECEHHE H3MEHECHHUI B IIPOEKT, KOTOpPbIe TPeOYIOT BHECEHUSI MOAN(pUKaAnNH
IUIAHA MIPOEKTA, MepeaesioK yke caelanHoii padoTbl. Heo0x0auMo ObITh TOTOBBIM K TOMY,
YTO HEKOTOPbIE NPOLeCcChl MPHUAETCH BHINOJHATH NOBTOPHO. Kakylo o0.1acTh 3HAHMH
ONHUCHIBAET BONPOCHI?

A) ynpaBieHue cofiep>kaHueM MPOeKTa;

B) ynpaBnenue cpokamu poeKTa;

C) ynpaBieHue UHTETpaLlMEN IPOEKTA;

D) ympaBieHrne KOMMYHUKAIUSIMU POEKTAMH.

46. Bbl padoTaeTe NpoeKT-MeHEAKePOM B KOHCTPYKTOPCKOM 0I0p0 KPYIHOM
KOMIIAHUM M HeIaBHO HALILJIM JeeKThl, CHCTEMHO NPUCYTCTBYIOT BO BCeX NMPOEKTAaX,
peaTu30BaHHBIX 32 MOCJeIHNe 3 r0a, M BbI3BaHbl, 10 Bamemy MHeHH10, mpo0JieMoii B
peau3aluu KOMIAaHMell cOOTBeTCTBYIOLIEro npouecca. /st onpeaeneHus nepBu4HOM
NPUYHMHBI 3TOT0 TPEHA M YCTPAHEHHUs MPOo0JieMbl B OyAyIeM He00X0AUMO HCIO0Ib30BaTh
auarpammy Ucuxassbl. [Iponecc Heo0XoauMo HCIPABUTH?

A) niaHupOBaHUE KayecTBa;

B) oOecnieuenue kauecTna;

C) ynpaBieHus Ka4ecTBOM,;

D) xauecTBEHHBII1 aHAJIU3 PUCKOB.

47. IlpoekT-MeHeaKep y3HAJ, YTO OCHOBHOM CyONOAPSAAYMK MOCJIeI0BATEIbHO
0na3/bIBaeT ¢ BHINOJHEeHHEeM cBoell yacTu padot. YUneHa KoMaHAbI IPOEKTA, KOTOpast
OTBevYaeT 32 B3aUMO/AeliCTBHE ¢ CYONOAPATIUKOM, He JaIuT ¢ HUM. UT00bI pemuTs
npodiaemy, NpoeKT-MeHe/I:Kep npeaiaraeT «<000MM B 4eM-TO YCTYNUTh, YTOObI PEIIUTD 3Ty
npodJsemy». Kakoit meToa pa3pemieHusi KOHQJIMKTOB UCIOJIb3YeT?

A) xoHppoHTaLKS;

B) xomnpomucc;

C) crnaxuBaHue;

D) yxon.

48. B npouecce pearnpoBaHusi Ha pucku Bbl nieHTHPUUHMPOBAIH JONOJTHHUTEIbHbIE
pucku. llar siBasiercs ciaenyomum?

A) 106aBUTH pe3epBbl B IPOEKT I yU€Ta PUCKOB U COOOIUTH PYKOBOJICTBY;

B) 3a10KkyMeHTUPOBATh PUCKH U IPOCYUTATH OXKHUIAEMbI€ MIOCIEACTBUS, BEPOSITHOCTD U
BJIMSIHUE B CIIy4yae ero HacTyIUICHUS;

C) onpenenuTb HaCTYIUIEHUE PUCKH, CBA3aHHBIE C 3TUM PAcXO/Ibl, paCX0/ibl JOOABUTH K
CTOMMOCTH IIPOEKTa B KaU€CTBE PE3EPBA;



D) no6aButb 10% K CTOUMOCTH IPOEKTA M YBEIOMUTH KIMEHTA.
49. BHyTpeHHsIsi HOPpMa PEeHTA0EJIbHOCTH MPOEKTA PACCUYUTHIBACTCH 0 (popmy.ie:

FC alB- 4)
A) BEP = : B) IRR =4 :
) (p- avc) ) ¥ (a-5)"
C)P:A(Hr)-l; py pr =MV
r\l+r Inv

50. Bam u3BecTHO, uT0 PV =475, AC =430, EV =480, EAC =40, a BAC = 525. Kakum
siBjsieTcst VAC?

A) 440;

B) 390;

O) 485;

D) 435.

IK3amenamop: E.A. lllymkoBa
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