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PA3JEJI 1.
MHNACIIOPT ®OHJIA OIHEHOYHBIX CPEJICTB
10 Y4eOHOM QM CHHUILIHHE(MOYJII0)
«KOMMYHHUKAIIMOHHBIN KOHCAJTHHI»

1.1. OcHoBHBIE CBelIeHHS 0 JUCHUILIUHE(MO/1YJIe)

Tabmuma 1
XapaKkTepUCTUKA JUCHUTUTAHBI (MOTYJIS)
O6pa3zoBarenbHas mporpaMmma OakanaBpuar
Hanpasnenue noaroToBku 38.03.04 I'ocynapcTBEeHHOE U
MYHUIIUTIAJILHOE YIIPABIICHHE
[Tpodunb PernonansHoOE yripaBiieHUE U
MECTHOE CaMOYIIPABJICHUE
KonnuecTBo pasnenoB yueOHOU 4
JTACHMITIMHBI
YacTe 06pa3zoBaTenbHOM YacTts, hopmupyemas
IporpaMMBbl y4acTHUKaMU 00pa30BaTEIbHbBIX
OTHOIIICHUH. JIUCIIUIIIMHBI 110
BBIOOPY
b1.B.J12.02.02
DopMBI TEKYILIETO KOHTPOJIS YCTHBIN OIIPOC, CUTYallMOHHOE

3aanue,pedepar, JOKIa
(coobrienue), KOHTPOJIb 3HAHUM TI0

pasneny
Ioxaszamenu OYHO-3a04Has (popma 0OyueHus

KomuuecTBo  3a4eTHBIX  ©IUHHII 4

(KpeauToB)

Cemectp 7
Oowan mpyooemKocmp 144
(axaoem. uacoes)

Ayoumopnas KOHMAaKmHas

paboma:

JIEKIIMOHHBIE 3aHATHS 16

CemuHapckue 3aHATHS 16

Konc/K3/Karax/Cpak 2/2/9/18

CamocrosiTeibHas padora 81

Dopma npomercymodHou DK3aMeH

ammecmayuu




1.2. IlepeyeHb KOMIIETEHIHII C YKAa3aHUEM ITANOB ()OPMHUPOBAHUS B
npouecce 0CBOCHUsI 00pa3oBaTeJbHOM MPOrPaMMBbI
Tabnuia 2
[IepeyeHb KOMIIETEHIIMN U UX DJIEMEHTOB
WNunukarop Miexe
KomnereHnust | KOMOETEHIIMH U €TO DJeMEeHTHI UHANKATOpa KOMIIETCHIIUT
(dhopmynupoBka dJementa
3HaTh:
1. CYILIHOCTD, OCHOBHBIE
TEXHOJIOTUM W MeToabl ympasiendeckoro | [1K-6.4 3-1
KOHCYJIbTHPOBAHHS,
2. CYIIHOCTB, OCHOBHEBIE
TEXHOJIOTUM W METOJbI YIPABICHYECKOTO
KOHCYJIbTUPOBAHUS; OCHOBHI ONPEICTICHHUS U
OIIEHKH pobem u Bo3moxkHocreil | [TK-6.4 3-2
KOMMYHUKAIIMOHHOTO KOHCAJITHHTA B cepe
TrOCyJapCTBEHHOTO W MYHUIIMITAIHHOTO
yIIpaBJICHUS;
3. CYIIIHOCTb, ocHoBHbIe | [1K-6.4 3-3
TE€XHOJOTMM M METOJbl YIPaBJIEHYECKOTO

N-T1K-6.4: KOHCYJIbTUPOBAHMS; OCHOBBI OIIPENEICHUS U

JleMoHCTpHpYyET OILICHKM  MpobiieM M BO3MOXKHOCTEH

CIOCOOHOCTh KOMMYHHKAIIHOHHOTO KOHCaJITHHTa B cepe

TeHEePHPOBAThH rOCYIapCTBEHHOTO W MYHHIIMIIAJIBbHOTO

MpeI0KEHUs 1o yIpaBJICHUS; OCHOBBI pa3paboTKu

COBEPILICHCTBOBAHUIO | KOHCAITUHIOBOIO IPOEKTa U  OCHOBHBIE

CHCTEMBI MepBbI 110 ero pealn3aliy, HalpaBJeHHbIE Ha

TK-6 rOCYJapCTBEHHOTO M | IIOBBIILICHHUE 3¢ deKTUBHOCTH

MYHUIUITATBHOTO rOCyIapCTBEHHOTO ¥ MYHHIIMIIAJILHOTO

yIIpaBJICHUS, yIpaBJeHUsS U BbIsBIECHHE (HAKTOPOB, ITOMY

IpPUMEHSIS Ha PENITCTBYIONIHX.

TIPAKTHUKE YMmersb:

TEXHOJIOTUH U 1. npuMeHsaTh  Ha  mpaktuke | [IK-6.4 V-1

METO/IbI OCHOBHBIE TEXHOJIOTUH u METOIbI

yIPaBIECHUYECKOTO YIIPaBJICHYECKOTO KOHCYIbTUPOBAHUS;

KOHCYIbTUPOBAHUS. 2. npuMeHaTb Ha  mpakrtuke | [1K-6.4 V-2
OCHOBHBIE TEXHOJIOTUH u METO/IbI
yIIpaBJIEHYECKOTO KOHCYJIbTUPOBAHMUS;
omnpeneNniaTh M OLEHMBATh MNpPOOJIEeMBI U
BO3MOKHOCTH KOMMYHHUKAIIMOHHOT'O
KOHCAJITHHIa B c(epe rocyJapCTBEHHOTO U
MYHUIIUIIATILHOTO YIIPABJICHHS;

3. npuMeHsATh  Ha  npaktuke | [IK-6.4 V-3
OCHOBHBIE TEXHOJIOTHH U METOJBI
yIIPaBJIEHYECKOTO KOHCYJIBTUPOBAHHUS;
omnpenieNniaTh M OIEHMBATh MNpPOOJIEeMBI U
BO3MOKHOCTH KOMMYHHKAIIHOHHOTO

KOHCAJITHHIa B c(epe rocyJapCTBEHHOIO U
MYHUIIUIAJIBHOTO YIpaBJIEHUs; pa3padoTaTh




Kommerenius

Nupukarop
KOMIICTCHIIH U €0
(dopmynupoBKa

OIEeMEHTEI HHJUKATOpa KOMIICTCHIIUA

Nunekc
SJIEMEHTA

OCHOBHBIC TIOJIOXKCHHS KOHCAJITHHTOBOTO
IpOEKTa ¥ OCHOBHBIE MEphl IO €ro
peanu3anyy, HalpaBJIeHHbIE HA TOBHIIICHUE
3pPEKTUBHOCTH  TOCYIAPCTBEHHOTO u
MYHUIUIIAIBHOTO YIPABICHHUS W BBISBICHUE
($aKTOpOB, 3TOMY NMPETATCTBYIOUTHX.

Baagern:

1. HaBBIKaMH IMPUMCHCHH A
OCHOBHBIX TEXHOJIOT Uit n METOJ0B
YIPaBJICHUYCCKOTO KOHCYJIbTUPOBAHUSA,

[1K-6.4 B-1

2. HaBBIKAMU MIPUMEHEHHUS
OCHOBHBIX  TEXHOJOTMH W  METOJOB
yIPaBIECHYECKOTO KOHCYJIbTUPOBAHUS;
HaBBIKAMHU  OTpENEICHUS U OIEHKH
MpoOIeMBI u BO3MOHOCTEN
KOMMYHUKAITMOHHOTO KOHCAJITUHTA B cdepe
TOCYyJapCTBEHHOTO ¥ MYHHIIMTAIBHOTO
yIpaBJICHMUS;

[1K-6.4 B-2

3. HaBBIKaMU MIPUMECHCHHUS
OCHOBHBIX  TEXHOJOTMH W  METOJOB
YIIPaBJICHYECKOTO KOHCYJIbTUPOBAHHS;
HaBBIKAMH  ONPEACTCHUS H  OLECHKH
npoOIeMbI u BO3MOYKHOCTEH
KOMMYHHKAIITHOHHOTO KOHCAJITHHTA B cdepe
rOCyJapCTBEHHOTO W MYHUIIMITAJHHOTO
yIIpaBJICHUS; HaBBIKAMH pa3paboTKu
OCHOBHBIX TIOJIOXKCHHH KOHCAJITUHTOBOTO
POEKTa M OCHOBHBIMH MEpaMHU IO €ro
peanu3anum, HaIpaBJICHHBIMU Ha
MOBBIIICHHE ahdexTuBHOCTH
rOCyJapCTBEHHOTO W MYHUIIMIIAJHHOTO
yIIPaBJICHUS] U BBISIBIICHHE (PAKTOPOB, ITOMY
IPEMSATCTBYIOIHX.

[1K-6.4 B-3




IIPOrpaMMBbI

Tabnuuna 3
Otansl GOPMHUPOBAHUS KOMIIETCHIIUI B IPOLIECCE OCBOEHHS OCHOBHOW 00pa30BaTeNbHON

Ne m/m

KonTtponupyemsie pa3aenst
(Tembr) yueOHOM
JUCLUIIIUHBI

Howmep cemectpa

Kon
KOHTPOJIUPYE
MOH
KOMIICTCHITUH

HaunmenoBaunue
OIIEHOYHOI'O
CpeacTBa

Pa3znen 1. BBenenue B KOMMyHI/IKaIII/IOHHbIﬁ KOHCAJTHHI.
Opraﬂu3auu0}mble OCHOBbI KOMMYHHUKAIITHUOHHOI'O

KOHCYJbTHPOBAHMSI.
1. [Tema 1.1. CymHocTh 7 [1K-6.4 VYceTHbIl onpoc,
KOHCYJIbTUPOBAHUS JIOKJIA/,
1 pa3BUTHE CHUCTEMBI coo0I1eHue,
KOHCAJITHHTa CUTYyaIMOHHBIC
3aJaHuS
2. [Tema 1.2. Kmaccudukanus 7 [1K-6.4 YcTHbIl onpoc,
KOHCAJITHHTOBBIX YCIIYT U JIOKJIa I, COOOIIeHNE,
bupMm CUTYyallMOHHBIE
3aJaHuS
3. [Tema 1.3. Ocobennoctu 7 [1K-6.4 YcTHBI# onpoc,
KOHCAJITHHIA B CBSI3SX C JIOKJIaJl, COOOIIeHHeE,
0OLIECTBEHHOCTHIO CUTYyallMOHHbBIE
3aJJaHUs] KOHTPOJIb
3HaHUN
no 1 pazneny
Pasznea 2. IIpouecc 1 MeTObI KOMMYHUKALIMOHHOIO
KOHCAJTHHIA
4. ([Tema 2.1. OcHOBHBIC 7 I1K-6.4 YcTHBIH omipoc,
CTaJuu mpolecca JOKJIA/,
KOHCYJIbTUPOBAHUS CUTYyallMOHHbBIE
3amaHus pedepar
5. [Tema 2.2. OcHoBHBIE 7 [1K-6.4 YcTHBI onipoc,
CYOBEKThI KOHCAJITHHTOBOU JIOKJIA/,
MOJENTU KOMMYHUKAIIUU CUTYyallMOHHbBIE
3amaHus pedepar
6. |Tema 2.3. MeTobl 1 7 I1K-6.4 YcrHblii onpoc,
TEXHOJIOT U JIOKJIA/,
KOMMYHHKAI[THOHHOTO CUTYyaIl[MOHHBIC
KOHCYJIbTUPOBAHUS 3amaHus pedepar
KOHTPOJIb 3HAHHA
1o 2 pazzeny
Pa3nen 3. IloBeeHne  IMArHOCTHKA B KOMMYHMKALIMOHHOM KOHCAJITHHIE
7. [Tema 3.1. [loBeneHue B 7 I1K-6.4 YcTHBI onipoc,

IKOMMYHUKAIITUOHHOM
IKOHCYJIbTUPOBAHUH

JOKJIaJ,
CUTYallMOHHbBIE
3ajaHus pedepar




Tema 3.2. Metonas!
IMMAarHOCTUKU U
CaMOIMArHOCTHKH B
KOMMYHUKAIIHOHHOM
IKOHCAJITHHTE

[1K-6.4

YeTHBI o11poc,
TOKIaI,
CUTYyaIMOHHBIC
3amanus pedepar
KOHTPOJIb 3HAHUU
1o 3 pazaeny

Paznen 4. Cnelma.m,m,le TEXHOJOI'MA KOMMYHUKAIIUMOHHOI'0O KOHCAJITHHT A

9. [Temad4.l. 7 [1K-6.4 VeIl ompoc,
KoMMyHUKalIMOHHBIN OKJIAL,
MCHCI’)KMCHT KaK OCHOBa CUTYallMOHHBIE
[KOHCAJITUHTA B sagaHus pedepar
DKOHOMHYECKOM H
COLIMATEHOM YIpaBICHHH

10. ([Tema 4.2. OcoGeHHOCTH 7 I1K-6.4 VYerHbIl ompoc,
KEOMMYHI/IKEIHI/IOHHOFO TOKJIa,

OHCAJITUHTA B MOJIUTUYECKOMN CHTYaI[HOHHBIE
chepe 3a1aHus pedepar

11. [Tema 4.3. KoHCYabTUPOBaHUE 7 I1K-6.4 YcTHBIi omipoc,

B cthepe yrnpaBieHUs TYABHILI-
IKOMM YHUKAIUAMU

JIOKJIA/,
CUTYyallMOHHbBIE
3amaHus pedepar
KOHTPOJIb 3HAHUI
o 4 pazneny




PA3JIEJ 2
TEKYIIAN KOHTPOJIb MO JUCHUNIUHE (MOJIY.JII0)

«KOMMYHUKAIIMOHHBII KOHCAJITUHI »

Tekymuii KOHTPOJIb 3HAHWUW MCIOJIB3YETCS ISl ONEPATUBHOTO W PETYJISPHOTO
YOpaBJIEHUS Yy4eOHOW JAESITeNIbHOCTBIO (B TOM UHCJIE CaMOCTOATEIBHON paboToil)
oOyyJaronuxcsi.

B ycnoBusix 0GamibHO-pEUTHHTOBOM CHCTEMBI KOHTPOJS PEe3yJbTaThl TEKYIIEro
OLICHMBaHMs, OOYyYalOLErocs HCIOJb3YIOTCS KakK IMOKa3aTellb €ro TeKyLIero peuTHHra.
Texymuii KOHTPOJIb YCHEBAEMOCTH OCYUIECTBISIETCS B TEUYEHHE CEMECTpa, B XOJe
MOBCEHEBHOM Y4yeOHOM paboOThl MO HMHAMBUAYAJIbHOW HMHMIIMATUBE MpPErojaBaTelsl.
JlaHHBIN BU KOHTPOJIS CTUMYJIUPYET y 00ydarolerocs CTpeMJIeHuEe K CUCTEMaTHUEeCKOM
CaMOCTOSITEIbHON paboTe MO U3YUEHHUIO JUCIUIINHBI.

Pacripenenenue 6amioB mo BuAaM Yy4yeOHOW JaesTenbHOCTH (ouHas Qopma
oOydeHwus1) mpeacrasieHo B Tabmuie 2.1.



Pacnpenenenue 0anioB no peUTUHrOBOM CUCTEME OLICHUBAHUSI TI0 BUJIaM y4E€OHOM eI TeIIbHOCTH

(ounas popma 0OyueHus)

Tabmura 2.1.

Cymma 0amioB 1o paszerny Pazmen 1 Paznen 2 Pazymen 3 Paznmen 4
Tembl
< o | < [ e TN P e
i i — — N N N ~ (9p] (op] (op] on <r <r <r ~
== = S = e o | = —~ —~ o | ~ ~ Ay
= = = = >
5} (3] ) (5} - =
Brum pagor: . X = = B |E
Wbl padoT: R 4 < g = =
a a a, S E
Jlextmu o o o o 5
= = = = % 5
CemuHapcKue 3aHATHS 2 2 2 = 2 2 2 = 2 2 = 2 = 5 =t
. = = = = Q >
(YCTHBIH ormpoc) s s < s s} o
5 5 5 5 | = g
NunuBunyanbHble 3a0aHUs 2 2 2 | 4 2 2 2 a 2 2 A 2 A § =
= = = =
(o AroTOBKA COOOIIEHMI) § é g g | Z S
= = < <
CamocrosTenbHas pabora 2 | 2] 2 |E 2 | 2 2 | & 2 2 = 2 z = §
2 i 4 2 =
(HarmMcaHHue W 3aIuUTa &)
pedepara)
CymmMma 6amnoB 6 6 6 5 6 6 6 5 6 6 5 6 5 100
CyMMa 6aiioB 1o pasaeny 23 23 23 23




2.1. PexoMeHIaUMM 1O OIEHUBAHUIO YCTHBIX OTBETOB O0Y4YAIOLIUXCH OYHOI
(opMBbI 00yUEHHUST HA CEMUHAPCKUX 3aHATHIX

C uenpi0 KOHTPOJS YCBOCHHS TPOWICHHOTO MaTepuala W OIPEACICHUS YpPOBHS
MOJATOTOBJICHHOCTH OOYYAIOMIMXCS K M3YYEHUIO HOBOW TEMbl BHAYalle KaKIOr0 CEMHUHApPCKOTO
3aHATHUS TPENojaBaTeieM MPOBOIUTCA MHIMBUAYATbHBIA WM (DPOHTAIBHBIN YCTHBIA OMPOC IO
BBITIOJTHEHHBIM 33/IaHUSIM TIPEIBIIYIICH TEMBI.

Kpurepun onenku:

MPAaBUIBLHOCTh OTBETA IO COJCPIKAHUIO 3aJaHHs (YUUTHIBACTCS KOJIMYECTBO M XapakTep
OLIMOOK TPHU OTBETE);

MOJIHOTA M TIyOMHa OTBeTa (YYUTHIBACTCS KOJIMYECTBO YCBOCHHBIX (DAKTOB, MOHITHH U
T.IL.);

CO3HATEIBHOCTh OTBETA (YYUTHIBACTCS TOHMMAHHE U3J1araeMoro MaTepuana);

JOTHKA W3JI0OKEHHs  Mmarepuana  (YJ4UTHIBaeTCsl  yMEHHE  CTPOUTH  IIeJIOCTHBIH,
MOCIIEIOBATEIBHBIN pacckas, IPaMOTHO MOJIb30BATHCS CHEIMATBHON TEPMUHOJIOTHEN);

paIMOHAFHOCTh HMCIOJIb30BAHHBIX IPHEMOB W CIIOCOOOB PEIICHUS TOCTAaBICHHOMN
yueOHOM 3a7aun (yYUTHIBAETCS YMEHHE UCIOJB30BaTh Haubojee nporpeccuBHbie U 3 (HeKTUBHBIE
CHOCOOBI JOCTHKEHUS LIENN);

CBOEBPEMEHHOCTh M 3(P(heKTHBHOCTD MCITOJIb30BaHMSI HATJISIIHBIX TOCOOMI M TEXHUYIECKUX
CpeACTB TpU OTBEeTE (YYUTHIBACTCSI TPAaMOTHO W C TIOJB30H TPHUMEHATh HATISAHOCTh U
JEMOHCTPAIIMOHHBIN OTIBIT TIPH YCTHOM OTBETE);

HCI0JIb30BaHKE JIOTIOJHUTEIBHOIO MaTepuana (00s3aTebHOE YCIOBHE); PallMOHAIBLHOCTh
WCTIOJIH30BAaHUST BPEMEHH, OTBEICHHOTO Ha 3ajjaHue (He

0JI00pSIETCSl PACTIHYTOCTh BBITIOJIHEHHSI 3a/IaHMsI, YCTHOTO OTBETa BO BPEMEHH, C YUETOM
WHJIMBUIYTBHBIX 0COOEHHOCTEH 00yUJarOmmnXxcs).

2 O6anna CTaBUTCSA, €CITH 00yJaIOIIUNACS :

1) MIOJIHO ¥ apTyMEHTHPOBAHO OTBEYAET M0 COAEPKAaHHUIO BOIIPOCa; 0OHAPYKUBAET
IIOHMMaHHUE MaTepualla, MOKET 000CHOBATh CBOU CYKICHUS, IPUMEHUTh 3HAHUsI HA MIPAKTHKE,
IIPUBECTH HEOOXOUMBIE TPUMEPBI;

2) M3JlaraeT MaTrepHall MoCeA0BaTeIbHO U MIPABHIBHO, ¢ COOTIOACHUEM HCTOPUYCCKOM
1 XPOHOJIOTMYECKON TOCIICI0BATEIIBHOCTH;

15 6anna — craBuTCs, eciu OOydYaIOIIMICS JaeT OTBET, YAOBJICTBOPSIOIIMN TEeM XKe

TpeOOBAaHUAM, YTO M JUIS OLEHKH «5», HO Jomyckaer 1- 2 OmIMOKH, KOTOpPbIE CaM e

HCIIPABJISET.

1_661]1]1 — CTaABUTCA, €CIN o6yqa10mm710}1 O6H&py>KI/IBaeT 3HAaHHUEC W IIOHHMMAaHHWE OCHOBHBIX
MMOJIOKEHUH JaHHOT'O 3aJaHus, HO:

1) W3NaraeT MaTepuai HEMoJIHO U JOMYCKAaeT HETOYHOCTU B ONpPENEICHUN MOHITUH WIIN
(dbopMyITUpOBKE IPABUIL

2) HE yMeeT JOCTaTOYHO TIyOOKO W J0Ka3aTeIbHO OOOCHOBAaTh CBOU CYXKIEHUS H
MIPUBECTH CBOU MPUMEPBHIL;

3) W3JIaraeT MaTepuall HermoCJIeA0BaTEeILHO U JIOIYCKAET OMTHOKH.

0 6annos (neyooenemseopumenvHo) — CTaBUTCA, €ClU OOydaromuiics OOHApyKUBaeT
HE3HAaHHE OTBETa Ha COOTBETCTBYIOIIEE 3aJaHUE, JOMyCKaeT OMIMOKH B (OpMYIHpOBKE
OTIpeJieIeHuH M TMPaBUJ, UCKAKAIOUIUE MX CMBICH, OECHOPSIOYHO W HEYBEPEHHO H3JIaraer
Matepuai.

Bonpocsl 1151 YCTHOI0 0Onpoca Jis IPOBEpPKU YPOBHS ¢)OPMHPOBAHHOCTH
KOMIIETeHI M

Pa3znesn 1. BBegenne B KOMMYHHMKALIMOHHBIH KOHCAJTHHI. OpraHu3alOHHbIC OCHOBBI
KOMMYHUKAIIHOHHOT0 KOHCYJIbTHPOBAHUS.

1. [Touemy naxe onbIT HanboJIee yIaWIMBBIX PYKOBOIUTENEH HE Bcera cpabaThIBaeT B
COBPEMEHHBIX YCIOBHAX?



KakoBbl OCHOBHEBIC 3TAIIbI CTAHOBIICHUS YIIPABJIICHUYCCKOTO KOHCYJIbTUPOBAHUA.
Kaxkoe onpenenenne MOKHO AaTh YIPaBICHYECKOMY KOHCAJITUHTY?

Koro Ha3bIBaIOT ydyacTHUKaMH MpoIiecca KOHCYIbTUPOBAHUSA?

B uem 3akitouaercsi B3aMMOJICICTBHE KOHCYJIbTAHTA U KIIHEHTA?

Yo sgBnseTcs O6’beKTOM U IpeIMETOM KOHCYHBT&HHOHHOﬁ IIGSITGJIBHOCTI/I?

Y10 MOKHO OTHECTH K HHCTPYMCHTaAM KOHCYHBT&HHOHHOﬁ I[G?ITGJH)HOCTI/I?

Uem oTiiMyaeTCsl pEaKTUBHOE YIIPABIICHUE OpPraHU3aIMell OT IMACCUBHOTO?

[Touemy  KOHCYABTHpPOBAHHUE  SIBJISIETCS  YacThIO  MpOIECCa  YIPABICHHS

©Co~NO~WN

opraHu3aruei?

10. Uro coboii mpencTaBiseT yrpaBieHIecKoe KOHCYIbTHPOBAHNE KaK 3a/1a4a?

11. [Touemy pyKOBOIUTENN OpraHU3aNK HE BCET/Ia TOTOBBI MPUTIIACUTH KOHCYJIBTAHTOB
JUIS pellieHus IpobsieM opraHu3aiuu?

12. B gem 3akimogaeTcss MeXAUCIUIUIMHAPHOCTh KOHCYIbTUPOBAHMUS?

13. KaxoBbl 0CHOBHBIE PYHKIIMN KOHCYJIBTAHTOB I10 YIPABICHUIO?

14. KaxoBbl 0OCHOBHBIE IPUUKHBI 00pAIEHHs K KOHCYJIbTaHTaM ?

15. Kakue ponm wurparoT KOHCYJAbTaHTBl B TIPOLIECCE BBIMOJIHEHUs paboOT 1o
YIpaBIE€HYECKOMY KOHCYIbTUPOBAHUIO?

16. Kakue Bam n3BecTHBI CJI0’KHOCTH PabOTHI KOHCYTBTAHTOB TIO YIIPABJICHUIO?

17. [Touemy B opraHmzanuu CymiecTByeT MOTPEOHOCTh B OpraHU3al[Md HETPEPHIBHOTO
npouecca KOHCYJIbTUPOBAHUS ?

18. YeMm oTnHUarOTCS BHYTPSCHHNE KOHCYJIBTAHTHI OT BHEITHHUX?

19. B d4em OCHOBHBIE JOCTOMHCTBA BHEINIHMX KOHCYJIBTAHTOB II0 CPaBHEHUIO C
BHYTPEHHUMU?

20. Urto pemaeT mpo0OIeMHOE KOHCYJIBTHPOBAHHE?

21. Korpma ocymiecTBisieTcs KOHCYJIbTUPOBAHHE 11O TTPOCKTY?

22. KakoBbI mpenmyItiecTBa KOHCYJIBTHPOBAHUS TI0 TTpoIieccy?

23. B yem o0coOeHHOCTH  yNpaBIEHYECKOTO KOHCYJbTHUPOBAaHHMS B  00OJacTu
AIMUHUCTPUPOBAHHUS?

24, Kakune Bompockl pemaer ympaBiICHYECKOE KOHCYJIbTHPOBaHHE B  00JacTH
(uHAHCOBOIO MEHEKMEHTa?

25. Ha uem cocpenoToyeHo BHHMaHHE NpPU KOHCYJIbTUPOBAHHU IO YIPABIICHUIO
MepCOHAIOM?

26. Kakme  HampaBneHus ~— KOHCYJIbTUPOBAHHUS  3aTparuBaeT  YIMpPaBJIEHYECKOE
KOHCYJbTUPOBaHUE B 00JacTU MapKeTHHTa?

217. Yro sBnsieTCS NPEeIMETOM KOHCYJIbTUPOBaHUS B O0JacCTU MPOU3BOJCTBEHHOTO
MeHEKMEHTA?

28. Uro BKIIOYAIOT KOHCYJIbTALMOHHBIE YCAYrM B o001acTd HHOOPMALUOHHBIX
TEXHOJIOTUI?

Pa3nen 2. IIponecc 1 MeTO/IbI KOMMYHUKAIIMOHHOI0 KOHCAJTHHI A

1. CKOIBKO CTaui ¥ KaKue MMEHHO COCTaBIIAIOT KOHCYJIBTALIMOHHBIN IIpoLecc?

2. KakoBa nenp npeaBapuTenbHON CTaAud KOHCYJIBTAlMOHHOTO Ipouecca?

3. Kakue mpomenypsl B pamMKax KOHCYJIBTAI[MOHHOIO IIpolecca JOJKHBI OBITh
OCYILIECTBJIEHBI HA KOHTPAKTHOM CTaguu?

4. B d4eM cocToMT BaXHOCTb IIOCJIEKOHTPAKTHOW CTaJUM KOHCYJIBTALIUOHHOTO
nporiecca?

S. KakoBbl 3(dexkTuBHbBIE CpeACTBA B3aUMOJICUCTBUS C KOHCYJIbTaHTaMU U
yCTaHOBJICHHs 0OpaTHOM cBs3U?

6. Kakum o6pa3om pacripenensitoTcsi paboThl 10 3TanaM U CpoKaM KOHCYJIbTAlMOHHOTO
IpoeKTa’?

7. Uro Brimoyaer B ce0s MeXaHU3M BHEIPEHUs MPEIOKEHUH B paMmKax

KOHCYJIbTAIUOHHOT'O HpOCKTa?



8.
9.

Kakumu nokazarensiMu onpeiesieTcs KaueCTBO KOHCYIbTAI[MOHHOTO MPOeKTa?
[To xakoli mpuUYHMHE MOKET OBITh HE YIOBJICTBOPEH PE3yJIbTaTaMU COTPYIHUYECCTBA

KIIMCHT IIPU UJIK MOCJIC pCain3allui KOHCYJIbTAllMOHHOI'O HpOCKTa?

10.

[To xakoli mpuUYMHE MOKET OBITh HE YIOBJICTBOPEH PE3yJIbTaTaMU COTPYIHUYECCTBA

KOHCYJIBTAHT IIPU HUJIH MOCJIC pCaIn3allu KOHCYJIbTAIMOHHOT'O HpOGKTa?

11.

12.
npoekra?

13.

14.

15.

16.
OopraHu3aIuu?

17.
OpraHu3aIum?

18.
cunamu?

19.

KOHCYJIbTaHTaM?

20.
21.
22.

Kaknmu mmokazareasmu OMpCACIICTCA KAa4€CTBO KOHCYJIbTAIMOHHOI'O HpOGKTa?
Kakne ocHoBHEIC HaIlpaBJICHUA KOHTPOJIA IpHU pCaln3alilui KOHCYJIbTAIHOHHOI'O

Kakue paznuuaroT BUAbI U KOHCYJIbTAlIMOHHBIX OTYETOB?

Kakue npeumyiecTBa 1 HEIOCTATKH BHEIIHUX KOHCYJIbTAaHTOB?

Kakue npeumyiecTsa 1 HeIOCTaTKU BHYTPEHHUX KOHCYJIbTAaHTOB?

Kakum 06pazom pykoBOAMTENN JOJLKHBI KOHTPOJIUPOBATh M KaHAIU30BaTh MpooOIemM
[lo kakuM KpuTepusiM MOTYT OBbITh KIACCHU(PHUIMPOBAHBI MPOOIEMBbI KIMEHTCKON
Uem omnpezensercss BO3MOXHOCTb PELIEHHs] TPOOIeM OpraHu3aluu cOOCTBEHHBIMU
KakoBbl mpuuuHBI MU OCHOBaHMS ISl OOpallleHus] PyKOBOAMUTENS OpPraHu3aluiu K
B uem cocrout Ha3HaYEHNE TEXHUYECKOTO 3aJaHus?

13. KakoBa cTpykTypa u cojepxaHue Texanueckoro 3amanus’? [1K-1.1 YK-2.2
Ha kakue rpynmsl AeTUTCS YIPABICHCKAN KOHCAJITHHT, B 3aBHCHMOCTH OT THIIA

YIpPaBJIEHYECKUX 3a7a4?

23.

Kaxnvm OCHOBHBIMHU HOPMAaTHBHBIMHA JOKYMEHTaAMHU OIpCACIICHBI paMKu

YIPABJICHUYECKOTO KOHCYJIbTUPOBaHUs B PD?

24,

Yto yame BCero CTaHOBUTCS HpH‘IHHOﬁ 06paH_[eHI/I$I KIIMCHTOB K CII€HUaJIMCTaM IIO

yIpaBIE€HYECKOMY KOHCAJITUHTY?

25. Kaknmu mMoryT OBITH pe3yibTaThl, KOTOPhIE (prpMa MOJydaeT OT YIPaBICHYECKOTO
KOHCaJITUHTa?

26. KakoBbl OCHOBHBIE XapaKTEPUCTHUKUA OKCIIEPTHOTO IOJXOJa B YIPABICHUYCCKOM
KOHCaJITUHTEe?

27. KakoBbl OCHOBHBIE XapaKTEPUCTUKH IPOCKTHOTO IIOAX0Ja B YIPABICHYECKOM
KOHCaJITUHTEe?

28. KakoBbl OCHOBHBIE XapaKTEPUCTHUKH IMPOIECCHOTO IOAXO0Ja B YIPABJICHUYECKOM
KOHCaJITUHTEe?

29. Ha xakue Bompocel momoraer otBetTuth SWOT-aHamu3 B yImpaBiIEeHYECKOM
KOHCYJIbTUPOBaHUU?

30. KakoBbl OCHOBHBIE XapaKTepUCTHKU bH3HEC-KOydYHMHTra Kak CHUCTEMBI METOJIOB B

YIIPABJICHYCCKOM KOHCYJ’IBTI/IpOBaHI/II/I?

Pa3nen 3. [loBeaenune  TMArHOCTHKA B KOMMYHHMKALIHOHHOM KOHCAJITHHIE

NGO~ wWN R

KakoBbl 0COOEHHOCTH KOMMYHUKAIIMHU B YIIPaBICHYECKOM KOHCAITHUHTE?

Kro siBnsieTcst cyObekTaMu KOMMYHUKALUH B YIPaBICHUYECKOM KOHCAITUHIe?

Uro sBIIsIeTCS MPeIMETOM KOMMYHUKAIUI B YIIpaBI€HYECKOM KOHCAITHUHTEe?
PernameHTHpOBaHBI I KOMMYHUKALIMU B YIIPABICHYECKOM KOHCAITHHTE?

KakoBbl 0cCHOBHBIE ()OPMBI KOMMYHHUKAIIUI B YIIpaBIEHYECKOM KOHCAITHUHTe?
KaxoBbI OCHOBHBIE NTOBEAECHYECKUE POJIU KOHCYJIbTaHTA?

KakoBbI MeTOIbI BAMSIHUSA KOHCYJIBTAHTA HA OPraHU3aLUI0 KIHEeHTa?

Kakue ncuxonoruueckue mpoOsieMbl B3aUMOJEHCTBUS KOHCYIbTAHT-KIMEHT MOTYT

BO3HHUKATH B YIIPABJIICHYCCKOM KOHCaJITHHTE?

9.
10.

Kakue ocnoBHBIC COCTaBJIAOIIIMEC MOTHBAIIMU U OTHUKH KOHch'ILTaHTa?
KakoBbI THIHOCTHO -ACJIOBBIC KAa4CCTBA KOHCYJ'IBTaHTa?



11. KakoBbl OCHOBHBIE COCTAaBJISAIOLIHNE UH(POPMALIMOHHOTO obecrieueHHs
YIPaBIEHUYECKOI'0 KOHCYIbTUPOBaHUA?

12. KakoBbl ~ OCHOBHBIE  COCTaBJSIOIIME  JOKYMEHTAI[HOHHOTO  OOecredyeHus
YIPaBJIEHYECKOI'0 KOHCYJIbTUPOBaHUA?

13. KakoBbI OCHOBHBIE COCTaBISIIOIINE TEXHUYECKOTO OOECIIEUECHHUs YIPaBIEHYECKOTO
KOHCYJbTUPOBaHUA?

14. Kakne cymecTBylOT OCHOBHBIE  METOABl JWAarHOCTHKH  OpTraHu3aluii B
yIpaBJI€HYECKOM KOHCYJIbTUPOBAHUN?

15. Kakue paznuyaroT noJBuabl AMarHoCTUYECKOTO HHTEPBbIO?

16. KaxoBa cxema pazButusi popMyJIdpOBOK MPoOIEM B OpraHU3aIuu?

17. B deM cocTOUT MO3UITMOHHBIN aHATIN3 OPraHU3aIIH ?

18. [To KaKOMy KPUTEPHIO OCYIIECTBISIETCSI H3MEPEHHUE YIIPABIIEMOCTH OPTaHU3aIHii?

19. Kakum 00pa3oM oOCyIIeCTBIsSIETCS OIEHKA CTWJIS YIPaBJICHUS PYKOBOJUTEIS
OpraHu3aIum?

20. Kakux BUIOB MOXeET OBITh AUATHOCTAYECKOE HAOIIOAEHUE 3a IIOBEICHHUEM B
OpraHu3aIuu?

21. B uem cymHocTh HaOMIOEHNS 33 COBELIAaHUSIMU?

22. C KaKo# MEeJbI0 OCYIIECTBIISACTCS HAOMIOICHUS 32 KOHKYPEHTaMuU ?

23. Urto nmpencTaBisitoT co0oi cinadble CUrHabI?

24, B dWeM cocTOMT CymIHOCTh METOJAa AaHKETHPOBAHHS B KOHCYIBTHPYEMOI
OpraHu3anuu’?

25. [Tpu KakUX yCIIOBUSX AOJDKHO MPOBOIUTCS TECTUPOBAHKE B OPTaHNU3AIINH?

26. Uto moapa3zymMeBaeT MpoIece CTaHIapTH3aluy TecTa?

217. KakoBa cTpykTypa TeCTOB, IPUMEHSIEMBIX B YIPABIEHYECKOM KOHCYIbTUPOBAHUN?

28. B dWem 3akmrovaercss TpUHIMI TPOQPECCHOHATBHOW KOMIIETEHTHOCTH TIpH
MPOBEJICHUH TECTUPOBAHUA?

29. B d4em 3akmrovaercss TPUHIUI COOJMIONCHUS KYJIBTYpPhl JOCTOMHCTBA TIPH
MPOBEJICHUH TECTUPOBAHUA?

30. B uewm 3akitouaetcst NpUHIUI OTKPHITOCTU MIPU MPOBEIEHUU TECTUPOBAHUSA?

31. Kakue MeTopl OTHOCSTCS K METOJ]aM CaMOJAMAarHOCTUKK OpraHu3aiuu’?

32. B uem cocrout cymHoCcTh MeTo1a aHAK3a «KU3HEHHOTO [IUKIIA) OpraHu3auu’?

33. B uem cocTouT cylHOCTh METO/1a aHAIK3a YIIPABIECHYECKUX OIINO0K?

34. Kak Bnusier Ha opraHu3anuio JaibHss BHEIIHsA cpeaa’?

35. Yro npexacrasnser codoit PEST—ananu3?

36. Kak BnusiroT Ha opraHu3anuio NOCTaBIIUKNA?

37. KaxoBa mMoxeT ObITh cuila MOTpeOuTeNneil NpoAyKIIMK OpraHu3aIuu?

38. B uem cocTout aHanu3 KOHKYPEHTHBIX CHIT?

39. KakoBa cTpykTypa aHanu3a BHYTPEHHEH cpe/ibl OpraHu3ainum’?

40. W3 xakux 371€MEHTOB COCTOUT aHATU3 MEHEXKMEHTA B OpraHu3aiuu’?

41. Yro BkItOYaeT B ce0s aHanus3 3hekTuBHOCTH TpaHC(HOPMALIUU PECYPCOB B TOTOBYIO
MPOAYKLHIO?

42. Kak MoxHO ncnosb3oBath pe3ynbtarel SWOT-ananuza?

43. KakoBa poJib KOHCYIBTaHTOB B pa3pabOTKe CTpaTeruy OpraHu3aluu?

44, Ha xakue axropsl oOpamaroT BHUMaHHWE KOHCYJABTAHTBI IpH pa3paboTke
cTpareruu?

45. UYro npexcTaBiseT co60il anropuT™ pa3pabOTKU CTpaTEeruy OpraHu3auu?

46. Mo>HO 51 BBIOpaTh CTPATETUI0 M3 TOTOBBIX (CTAHJAPTHBIX) pEIIEHUH wWiIn
CTpaTerusi HePeMEHHO J0JDKHA OBITh MHIUBHIya bHOMN?

47. Kak popmupyercs Mmuccus opranuzanuu?

48. Kakue TpeOOBaHUS NMPEIbIBIAIOTCA K (POPMYINPOBAHUIO CTPATETHUECKUX LEJIei?

49. Kak cTtpouTtcs maTpuna pemeHuii, ocHoBanHas Ha pesynbratax SWOT-ananuza?

50. Uro HaxX0qUTCS B MeCTaxX MepeceyeHmst CTPOK U CTOJIOIIOB MaTPHILIbI peleHui?



51.

MoxHO JI1 Ha3BaTh COATaHCHUPOBAHHYIO CHCTEMY IIOKa3zaTeled WMHCTPYMEHTOM

JeTaau3aluu cTpaTerun?

52. B gem cymiecTBO cOalaHCHPOBaHHOM CUCTEMBI MTOKa3aTenen?

53. Kak BbIcTpanBaercs 1epeBo I1iefnieil B cOalaHCupOBaHHON CHCTEME MoKa3aTesneii?

Pa3nen 4. CnenmnajbHble TEXHOJIOTHM KOMMYHMKAIIMOHHOTO KOHCAJITHHI A

1. Ha uro HanpaBneHo TecTHpoBaHUE PAOOTHUKOB KIHEHTA?

2. B uewm 3akiroyaroTcsi JOCTOMHCTBA TECTUPOBAHUS?

3. Kakue HemocTatku XapakTepHsl Ui TECTUPOBAHUS?

4. HazoBute ocHOBHBIE ITpaBuiIa TECTUPOBAHUSA?

o. Kakwue aranel npoxoauT nporecc TeCTUpoBaHus?

6. [IpuBenute n3BecTHbie BaMm TUIIBI TECTOB.

1. [aiiTe onpeneneHue TEpMUHY «UATPay.

8. [lepeuncnure NpUHIMITBI HHTEPAKTUBHOTO B3aUMOJICHCTBUSI.

9. KaKHe UTpbl OOBIYHO OTHOCAT K MHTEPAKTUBHBIM?

10. HazoBute nsiTh OCHOBHBIX 3JIEMEHTOB, KOTOPBIE BKIIIOYAIOTCS B UTPY.

11. B kakux ciydasix HCIOJIb3YIOTCSI OpraHNU3allMOHHO-/1EATEeIbHOCTHBIE UTPHI?

12. [lepeuncnure sTanbl NPOBEACHUS OPraHU3aLMOHHO - TEIbHOCTHBIX UTP.

13. KakoBa MakcumanpHasi MpPOJOJDKUTENBHOCTh OPraHU3allMOHHO-JESITeIbHOCTHBIX
urp?

14. Yro sBisieTcst BeAynuM KOMIIOHEHTOM HUIPbI?

15. HazoBute otnuunTenbHble 0COOEHHOCTH JIENOBBIX UTP.

16. [IpuBenuTe knaccuuKaInio 1€I0BBIX UTP.

17. B 4gem 3akmtouaercs crienuduka TpeHUHTA?

18. [IpuBenuTE TUIIOIOTHIO TPEHUHTOB.

19. Jlnis yero npeHa3HayeHbl METO/Ibl aKTUBU3ALlMA TBOPUYECKOTO MBILIUIEHUS ?

20. YeM paryioHaJIbHbIE METO/Ibl AKTMBU3ALMU TBOPYECKOTO MBIIUIEHUS OTIMYAIOTCS OT
ABPUCTUYECKUX ?

21. YeM KOJUIEKTUBHBIE METO/Ibl AaKTUBU3ALMK TBOPUECKOTO MBIIIICHUS OTINYAIOTCSA OT
WH/UBUyaJIbHBIX ?

22. KakuMu napamerpamMu MOKHO XapaKTepH30BaTh KPEaTUBHOCTh?

23. B yem cocrosT mpaBuia MpoBeAEHUs MO3rOBOTO IITypMa?

24, KakoBblI 3Tansl npoBeeHNs MO3roBOro mTypMa?

25. B kakux cayudasx wmeron Jlenbdu sBisercss OoJsiee MPEINOYTHTEIBHBIM  T10
CPaBHEHHIO C METOZIOM MO3IOBOr0 ITypMa?

26. Kak npoxoaut mpouenypa peanusanuu meroaa enshu?

217. KakoBbI MpUHLIMIIBI peaIn3alii METO/1a aCCOLMALNi?

28. Kakue yeTsipe BUJ1a aHAJIOT M UCIIOJIb3YET METO] CHHEKTHKU?

29. KakoBa nocieoBaTesbHOCTb pelleHns Ipo0IeM METO0M CUHEHKTHKHU?

30. Yo npeacTaBiseT co0oit 1epeBo 1enei?

31. Kakas ¢pasa sBnseTcs KI04eBoif B METOJIE clieHapueB?

32. B uem cyts meTona I'opona?

33. Kakue mects (a3 ocymecTBIsI0TCS COTIacHO MeToaa «Metpay?

34. Kak pacummdpossiBaercs abopeuarypa «SWOT-anamusz»?

35. B uewm 3akmrouaercs ocHoBHOe coaepkanne SWOT-ananuza?

36. Uro npeacTaBisoT OO0 CUIbHBIE CTOPOHBI OpraHNU3aluu?

37. B 4yeM mposBIsOTCS BO3MOXKHOCTH OpraHn3aluu?

38. MoryT 71 OJTHH M Te kK€ COOBITHS BHEUIHEH cpe/ibl HECTU B cebe Kak BO3MOMXKHOCTH,
TaK U yrpo3bl?

39. W3 xakux MoacucTeM COCTOMT MAKPOOKPYKEHNE OPraHU3aIuu?

40. Kak Bnusier Ha opraHu3anuio JaabHssA BHELIHS cpena?

41. Kak moxHoO ncnonp3oBats pesynabtarel SWOT-ananusza?



42. Ha xakume ¢akropsl oOpamaimT BHUMaHHWE KOHCYJABTAHTBI IPH pa3padoTKe

cTpaTerun?
43. MoXHO 1M BBIOpaTh CTPATETHIO M3 TOTOBBIX (CTaHIAPTHBIX) pEIICHUH WIN
CTpaTerusi HePeMEHHO J0JDKHA OBbITh MHIMBHIYyaTbHOMN?
44, Kakue TpeboBanus NpenbsIBIAIOTCSA K (POPMYIMPOBAHUIO CTPATETHIECKUX EJIei?
45. . Kak cTpourcs marpuia pemennii, ocHoBaHHast Ha peyabtarax SWOT-ananmza?
46. B 4em cymHOCTh cOaaHCHPOBAHHOM CUCTEMBI TTOKa3aTenen?

2.2. PekoMeHIAUMU 1O OLEHHUBAHUIO Pe3yJIbTATOB TECTOBBIX 3aJaHUIl 00y4YaIOIIMXCSI
04HOIi (popmBbI 00yUeHH S
B 3aBepuienun wu3ydeHHs KaXIOro paszaena  yueOHOW AMCIUIUIMHBI  MPOBOJIUTHCS
TECTUPOBAHUE TSI KOHTPOJISI 3HAHUM 00yJaIOIUXCl.
Kpumepuu oyenusanus. YpoBeHb BBINOTHEHUS TEKYIIUX TECTOBBIX 3aJJaHUN OIICHUBAETCS
B Oasutax. bayuibl BEICTABIISIOTCS CIIETYIOIINM 00pa3oM:

OrneHka COOTBETCTBYET CIIEAYIONIEH IIKaJe:

%
o NPABUILHBIX
bannw P

omeemos
75-100
51-75
25-50

MeHee 25

Ol | DN W

TECTOBBIE 3AJAHUA JJIA TEKYILETI'O KOHTPOJIA

1)YnpaBrieHueckoe KOHCYJIbTUPOBAHKE 3aPOIUIOCH:

a) B X0J1¢ IPOMBIIIIJICHHOHN PEBOJIOINH;

0) B X0JIc HAYYHO-TEXHUYECKOTO MPOTpecca;

B) B XOJI€ UI3MEHEHHSI 00IIECTBEHHOTO CO3HAHUS;

T') B X0JI¢ Pa3BUTHS U CTPYKTYpPU3ALMH YIIPABICHUYECKOTO OIBITA.

2) CTpaTernueckuii KOHCAITHHT — 3TO :

a) aHaJu3 JJIsl YIPaBJICHYECKOTO NIepCcoHala, BKI0Yast aTTeCTalllIo U BhIpaboTKa
pEeKOMEHAALNN IO UTOTaM €€ MPOBEICHUS;

0) BbIpabOTKa KPATKOCPOUYHBIX U JOJTOCPOUHBIX LIETEH ISl TOCTHKEHUS UX;

B) MIPOBEJICHHE UCCIIEIOBAHUN U pa3pab0oTKa MapKETUHIOBBIX CTPATETUl KOMIIAHHH;

T') BCE OTBETHI BEPHBI.

3) [lepBBIM 11aroM Ha MyTH K BEIOOPY KOHCYIHTAIIMOHHON (PUPMBI (KOHCYIHTAHTA) SIBISETCS:

a) MOAr0TOBKAa Ha OCHOBE JOCTYIHBIX UCTOYHUKOB HH(POPMAIUH KaK MOXKHO OoJiee
MIPEICTaBUTEIBHOTO 00BEMHOTO CIUCKA (PUPM M KOHCYIBTAaHTOB, CIIEIUATU3UPYIOMIUXCS B 001aCcTH
pelaeMoi KIMeHTCKON OpraHu3aiuei mpooieMsl;

0) 3HaHME U YMEHUE HCIOIh30BaTh HA MTPAKTHUKE METOIbI, TEXHUKU, KOHIICTIIIHH PEIICHUS
po0IeM U METOIbI PabOTHI C JIIOIEMU;

B) HATMYHE KOMaH/IbI U 00CTYKHBAIOIIETO MepCOoHana, HEOOXOIUMBIX JJIsl BHITIOTHEHHS
3a/laHus;

T') CBEJIEHUS 00 OMBITe U KOMIETEHTHOCTH KOHCYIbTAIMOHHON (PUPMBI (KOHCYIBTaHTA).

4)/171s1 o1leHKH KayecTBa KOHCYJIbTAIMOHHOTO MIPOEKTA B I[EJIOM HCIIOIb3yeTCs:

a) COBET, dKCIIPECC-aHaIN3 U YrIyOJIeHHBIN aHaAIN3;

0) BOIpOC KJIMEHTa — OTBET KOHCYJIbTAHTA,

B) MUCHMEHHBIN OTYET;

T') cOYeTaHne YKOHOMHUYECKHUX M COLMOJIOTHIECKIX METOJIOB.

5) Ha xako#i cTaguu KOHCYJIbTHPOBAHUS MPOBOIUTCS NIAHUPOBAHUE ICUCTBUN KOHCYIbTAHTA U



KJIMCHTA!

a) IpeBapUTENIbHOM;

a) KOHTPAKTHOM;

0) IPOMEKyTOUHOI;

B) MOCJIEKOHTPAKTHOM.

6) UYro mpencTaBiseT co00it MpoIece KOHCYIbTHPOBAHHMS:

a) JIOTHCTUYECKYIO LIETIOYKY MPOLEIYP;

a) BBINOJHEHHE COBMECTHBIMU YCHIIMSIMH KOHCY/IBTAHTA U KJIMEHTA PEIICHHs IPOo0IIeM;

0) OCyIIeCTBICHUE U3MEHEHUH B KIIMEHTCKOW OpraHu3aluy;

B) BCE OTBETHI BEPHBI.

7) Cyx00ii, KOTOpast SBISAETCS OJHUM U3 TIOAPA3ACICHUN U IMEET TaKOH ke CTaTyc, Kak u
apyrue (pyHKIMOHATBHBIE OTEINBI HA3bIBACTCS:

a) IIEHTp 3aTpar;

0) LeHTp MpuoObLIHN;

B) LIEHTP pabOTHI C KIIMEHTaMU;

T') LEHTpP 00CTyKUBaHUS.

8) B 3ajaun KOHCYIbTaHTa BXOJIUT:

a) UCKITFOYMTH BO3MOXKHOCTh TIOTEpH OHM3HECA;

0) 3aHMMAaThCs OOUIMMHU ITEPErOBOPAMU;

B) OBIThH B IIECHTPE BHUMAHMUS;

r) O1aroyctpanBath TEPPUTOPUATBHO NPEIIPUITHE.

9) Ilokazarenem kauecTBa KOHCYJIbTALIMOHHBIX YCIYT HE SIBIISIETCS:

a) 00X0IUTETHHOCTD;

0) TOBEPUTEIHHOCT;

B) HaJICKHOCTb;

') TPaMOTHOCTb.

10) OgHuUM U3 METOJIOB pacyeTa PhIHOYHBIX PE3YIbTATOB KOHCYIbTAIMIOHHOTO IIPOEKTa
SIBJISIETCS:

a) COBET, SKCTPeCcC-aHau3 U YIrIyOJeHHBIN aHAIH3;

0) BOIIpOC KJIMEHTA - OTBET KOHCYJIbTAHTA;

B) MUCbMEHHBIN OTYET;

') KOHCYJABTaHT U KJIIMEHT OIpeesstoT (UHAHCOBbIE MOKa3aTenu (pUpPMbI KIIMEHTA 3a MECALL JI0
Hayaljia KOHCYJIbTallMOHHOTO MPOEKTA.

11) KoHTpob 1 OlleHKa 1eATeIbHOCTH BHYTPEHHUX KOHCYJIBTAHTOB BEIAYTCS:

a) TIO MOKAa3aTeNI0 MPUOBLIH;

0) o pesynbraTam 3PPEeKTUBHOCTH;

B) IO OIIEHKE 3HAYHMOCTH;

I') [0 TIOKa3aTelto 3aTparT.

12) Pe3ynbTathl COTpYAHUYECTBA IO KOHCYABTAIMIOHHOMY KOHTPAKTY MOKHO YCIIOBHO
pa3aenuTh Ha JBE TPYIIbL:

a) IpsIMbIE U KOCBEHHBIE;

0) MOBpEMEHHbIE U (PUKCUPOBAHHBIE,
B) SKOHOMMYECKHE U COLUATIBHBIE;
r) OHM HE JEIATCS.

13) KaapoBblit KOHCAITHHT — 3TO:

a) BeIpabOTKa CTpaTEruii Ui JOCTUKEHHSI IOJITOCPOUHBIX M KPATKOCPOUHBIX IIeNel 1
JIeTaTbHBIX TUIAHOB TI0 UX pealli3allly;

0) mpoBeJieHUE HCCIeA0BaHUN U pa3paboTKa MapKETHHTOBOM CTPATETUH KOMITAHUU;

B) aHAJIM3 JICATEIHHOCTH YIPABIECHYECKOTO MEePCOHANa, BKIFOYAsl aTTECTAIMIO U BEIPAOOTKY
pEKOMEHAANNN TIO UTOTaM €€ MPOBEICHUS;

T') aHaJM3 ¥ ONITUMU3AIUS CUCTEM YIIPABICHUECKOTO y4deTa: pacipe/iesieHne MOJIHOMOYHH,
(yYHKIH, OTBETCTBEHHOCTH, CO3/IAHUE CHCTEMbI OM3HEC-TIPOLIECCOB M CUCTEMBI TPOTHOZUPOBAHHUS U



MH(POPMAIIMOHHOTO 0OMEHA, BEICTPAaBAaHNE ONTHMAIBHON CTPYKTYPHO-(DYHKIIMOHAIEHON CXEMBI
OpraHH3aIiHy.

14) Yerkas kmaccudukaiuss  BUAOB  JCATCIBHOCTH B 00JacTH  YIPaBJICHYECKOTO
KOHCYJIbTUPOBAHUS:

a) TPUMEHSETCS IOBCEMECTHO;

0) mnpuMeHseTCs eMHOPa30BO;

B) TPUMEHSETCS PEIKO;

I) HE CYIIECTBYET.

15) Kakoi#f u3 NOIXOJ0B YIPABICHYCCKOrO KOHCYJIbTHPOBAHHS XapaKTEPH3yeTCs IEICBOU
HAIPaBJICHHOCTHIO U TMPEJICTABISAET COO0H CO3/JaHNe B Pa3BUTHE KOHKPETHBIX TPOEKTOB:

a) TIPOEKTHBIN;

0) OKCIEpTHBIN;

B) TIPOLIECCHBIN;

I) CMeEIlaHHBbIi.

16) Pe3ynpTaThl ynpaBaeHY€CKOIO KOHCAITHUHIA JICIUTCS Ha!

a) BO3MOJKHBIE ¥ HEBO3MOXKHEIE,

0) mocpeACTBEHHbIE 1 HETIOCPEICTBEHHBIE;

B) KOJIMYECTBEHHBIC U KaYeCTBEHHBIC;

T') IpsIMbIE U KOCBEHHBIE.

17) DxcniepTHOE KOHCYJIBTHPOBAHUE MOKET OCYIIECTBISATHCS B HECKOJIBKUX (popMax:

a) COBET, IKCTIPECC-aHau3 U YIayOJeHHBIN aHAIH3;

0) BOIpocC KJIMEHTa — OTBET KOHCYJIbTaHTa;

B) MUCbMEHHBIN OTYET;

') BCE OTBETHI BEPHEI.

18) IIporieccHOE KOHCYIBTUPOBAHUE MPEICTABIISIECT COOOM:

a) caMOCTOsITeNIbHAs paboTa KOHCY/IhTaHTA,;

a) TMpollecc HaMCaHUs KOHCYJIbTAaHTOM OTYETa;

0) B3aUMOJICUCTBUE KOHCYJIbTAHTA C KIIMEHTOM;

B) Ilponecc HemocpeacTBEHHOTO MPOU3BOICTBA.

19) OCHOBHBIMH HOPMATHBHBIMH JJOKYMEHTaMH B c(epe YIpaBICHIECKOTO KOHCYIbTHPOBAHHUS

HE SBJISIOTCS:

a) Koncrurynus rocyaapcrna;

a) [I'paxmgaHCcKuii KOJEKC;

0) YTOJIOBHBII KOJIEKC;

B) HET BEpPHOTO OTBETA.

20) MapKeTHHIOBBIM KOHCAITHHT — 3TO:

a) BbIpabOTKa CTpaTEruid Ui JOCTUKEHHUSI IOJTOCPOYHBIX U KPATKOCPOYHBIX IEIel U
JIeTabHBIX TUIAHOB TI0 UX pealli3allly;

0) mpoBelieHUE HCCIe0BaHU 1 pa3paboTka MapKETUHTOBOW CTPATETHH KOMITAaHUU;

B) aHAJIM3 JICATEIBHOCTH YIPABICHUYECKOTO MEPCOHANa, BKIIOYAas aTTECTAIMIO U BEIPAOOTKY
pEKOMEHALINN IO UTOTaM €€ MPOBEICHUS;

I') aHAJIU3 ¥ ONTUMHU3AIUS CUCTEM YIIPABJIEHYECKOTO yUeTa: paclpeieleHre MOJHOMOYNH,
(GyHKIUH, OTBETCTBEHHOCTH, CO3/IaHUE CUCTEMbI OM3HEC-TIPOLIECCOB M CUCTEMBI TPOrHO3UPOBAHUS U
MH(GOPMAIMOHHOTO 0OMEHA, BEICTpalBaHUE ONTUMAIbHON CTPYKTYPHO-()YHKIIMOHAIBHON CXEMBI
OpraHu3aIuHm.

21) OCHOBHBIMM IPUHIIUIIAMHU YIPABIEHYECKOTO KOHCAJITHHIA SBISIOTCS:

a) KOHKPETHOCTb;

0) CHCTEMHOCTb;

B) KPEaTUBHOCTh U APPEKTUBHOCTD;

I') BCE OTBETHI BEpHBI

22)DKcnepTHBINA MOAX0/] 3aKI0YAETC B:

a) U3y4eHHE CYIIECTBYIOIIEH CTPYKTYpHI YIIpaBJIeHUE KOMITAaHUEH;



0) B BBIABIICHHE €€ 0COOBIX U MPOOIEMHBIX YUaCTKOB;
B) B pa3pabOTKe SKCIEPTHBIX PEKOMEHIALNN W UX BHEAPCHUE B IPAKTHUKY;
I') BCE OTBETHI BEPHBI

23) OnpITHBIE KOHCYJIBTAHTBI UCHOJIB3YIOT CIEAYIOLINE METOIbI:

a) BOBJICYEHHUS KJIMEHTA B MPOLIECC KOHCYIbTUPOBAHUS U PETYJIIPHOTO HHPOPMUPOBAHUE
KIIMEHTA O IPOUCXOISILIEM;

0) mpeaoCcTaBiICHUS KPATKUX, YETKUX OTYETOB M MPOBEJCHUE TIPE3CHTAIIUN;

B) 00y4eHHs KIMEHTA M y9acTUe B peaIM3aluy MPeUI0KCHNN;

I') BCE OTBETHI BEPHBI.

24) OcHOBHasI 11€7Th YIPABJICHYECKOTO KOHCAITHHTA COCTOUT B:

a) MOBBINIEHNU A(H(PEKTUBHOCTHU JAEATEIHHOCTH KOMITAHUH U BBISIBJICHUE (PaKTOPOB, STOMY
MPETSITCTBYIONTNX;

0) onTUMH3AIMK CUCTEM YIPABIEHUYECKOTO YUeTa: paclpeieieHle MoTHOMOYNH, GYHKINHT,
OTBETCTBEHHOCTH, CO3/JaHHE CUCTEMbI OM3HEC-TIPOIIECCOB U CUCTEMBI IIPOTHO3UPOBAHUSA U
MH(POPMAITMOHHOTO 0OMEHA, BRICTpAaUBaHNWE ONTUMAIBHOM CTPYKTYPHO-(DYHKITMOHAIBHON CXEMBI
OpraHu3aIuiy;

B) MIPOBEJICHUH HUCCIIEI0BaHUI U pa3paboTKa MapKETUHTOBOW CTPATErHMH KOMITAaHUU;

T') BRIPAOOTKE CTPATETUHN TSI TOCTHKEHUS JOJITOCPOUHBIX U KPAaTKOCPOYHBIX IIeJIeH 1
JIETabHBIX TUIAHOB IO UX pealIn3alHH.

25) K KOHCY/IbTHPOBaHHUE MOPA3ACISICTCS Ha CICTYIOIINAE BHIBL:

a) HaydHOE U MPOU3BOJCTBEHHOE;

0) denepanbHOE U PETHOHAILHOE;

B) OKCIEpPTHOE U MPOLIECCHOE;

I) DSKCIEepUMEHTAIbHOE U OPraHUu3aliOHHOE.

26). K pacmmpenuto MHTEpeca K JIPYyrdM acleKkTaM OpraHu3aluu Ou3Heca W K POXKICHUIO
HOBBIX 00JIacTell KOHCYIbTUPOBAHUS PUBEIH:

a) Mporpecc B CTPYKTYPU3ALIUU YIIPABICHUYECKOTO Pa3BUTHS;

0) psiA U3MEHEHUH B yIIPaBICHYECKOM KOHCYJIbTUPOBAHUM;

B) HEJOCTAaTKU TEOPH OpraHU3aluy MPOU3BOACTBA U HKCIEPTOB MO 3((HEKTUBHOCTH;

I') IPEUMYIIIECTBA YIIPABICHUYECKOI'0 KOHCYIbTHPOBAHUS.

27) BaxkHeiliei 4acTbi0 B3aUMOJICHCTBUSI KOHCYJIBTAHT — KIIMCHT SBJISETCS:

a) YJIOBJICTBOPCHHUSI; B) atmMocdepa;

0) TUYHAs COBMECTUMOCTD; T') pe3yJbTar.

28) K umumxy KOHCYIbTallMOHHON (PUPMBI (KOHCYJIBTaHTa) HE OTHOCUTCSI:

a) pemyTanus (U3BECTHOCTH) B JIEIIOBOH cepe;

a) pemyTanus (U3BECTHOCTD) Cpel KOHCYIbTaHTOB;

0) KHUTH, CTaThbH, UCCIIEIOBAHNUS, OMyOIMKOBAaHHBIE KOHCYIBTAHTAMU;

B) 3HAHME€ M YMEHHE HCIIOJIb30BATh HA MPAKTHKE METOJbl, TEXHUKH, KOHIEHIUH PEelICHUS
po0sieM U METO bl PabOTHI C JIFOIBMHU.

29) CtpaTeruueckuii KOHCAITUHT — 3TO:

a) BBIpabOTKa CTpaTEruid JUIsl TOCTHKEHHS IOJITOCPOUHBIX M KPAaTKOCPOUHBIX IIeJIei 1
JIeTaNbHBIX TUIAHOB TI0 UX pealli3allly;

0) mpoBelieHUE HCCIeA0BaHUN U pa3paboTKka MapKETHHIOBOM CTPATETUH KOMITAHUU;

B) aHAJIM3 JICATEIHHOCTH YIPABIECHUYECKOTO MEPCOHANa, BKIIOYas aTTECTAIMIO U BEIPAOOTKY
PEKOMEH/IAlIM 110 UTOTAM €€ MPOBEACHUS;

T') aHaJKU3 ¥ ONTUMU3AIUS CHCTEM YIIPABICHUYECKOTO ydeTa: pacupeesieHne MOJTHOMOYHH,
(YHKIH, OTBETCTBEHHOCTH, CO3/IAHUE CHCTEMbI OM3HEC-TIPOIIECCOB M CUCTEMBI TPOTHOZUPOBAHHUS U
nH(OPMAIIMOHHOTO 0OMEHa, BBICTpaBaHUE ONTHMAIBLHOW CTPYKTYPHO -(DYHKITMOHATLHOW CXEMBbI
OpraHH3aIliHd.

30) OCHOBHBIMU MPUHITUTIAMH YIIPABIEHYECKOTO KOHCAITHHTA SIBJISTFOTCSI:



a) KOHKPETHOCTb M CUCTEMHOCTb;
a) KpeaTuBHOCTb U 3(P(HEKTUBHOCTH
0) CHCTEMHOCTb U KIICATUBHOCTb,
B) BCE OTBETHI BEPHBI.

2.3.PexoMeHIAIH M0 OLIEHMBAHUIO pedepaTa 00yIAHOIIUXCH

MaxkcumajabHoe
KOJIMYECTBO
0aJJI0B

Kpurepun

2

BrictaBnsiercs oOy4aromeMycst €Clii OH BBIPa3uil CBOE MHEHHE TI0
chopMynupoBaHHOHN IpodIeMe, apryMEeHTHUPOBA €ro, TOUHO OIIPEIEIINB
npo0ieMy coJepxaHue U cocTtapisonine. [IpuBeneHs! JaHHbIE
OTEUECTBEHHOM U 3apyOeKHOM JINTEPATyphl, CTATUCTUYECKHUE CBEJCHMUS,
nH(popMalys HOpMaTUBHO MPABOBOro xapakrepa. OOyuarouiics 3HaeT U
BJIaJICET HAaBBIKOM

CaMOCTOSITENIBHOM HCCIe0BaTENbCKOM paboThl O TEME UCCIIEOBaHMUS;
METO/IaMHU U MPUEMaMH aHaJIn3a TEOPETUUECKUX U/WIIH MPAKTUYECKUX
acrmeKToB m3ydaeMoi o0macTi. MaKTHYECKUX OMUOOK, CBS3aHHBIX C

TMOHMMAaHHEM MPOOJIEMBI, HET; rpadudecku padoTa opopmieHa MPaBIIIBHO.

1,5

BricTaBnsiercst oOydarornemycst eciu padoTa XapaKTepHu3yeTcst
CMBICIIOBOM TEIBHOCTBIO, CBA3HOCTHIO U ITOCIIEIOBATEILHOCTHIO
W3JI0KEHUS;, TOMyIIeHo He 6osiee 1 ommOKu mpu 0ObSICHEHUU CMBICITIA UITH
coziep:kaHus mpoosieMsl. /{1t aprymMeHTaluny NpuBOISTCS JAHHbBIE
OTEUECTBEHHBIX U 3apy0eKHBIX aBTOPOB. [IpoaeMoHCTprpOBaHbI
HCCIIEIOBATEIbCKHE YMEHUS U HABBIKH.

DaKTHYECKUX OUTUOOK, CBA3aHHBIX C IOHUMaHUEM MTPOOJIEMBI, HET.
JlonyiieHs! oTaenbHbIe OMMMOKH B 0(hopMIeHUU PabOTHI.

BrictaBnsiercs oOydaromemMycst €ciii B paboTe CTYyJCHT IPOBOIUT
JOCTATOYHO CaMOCTOSITEIIbHBIN aHAJIN3 OCHOBHBIX ATAIIOB M CMBICIIOBBIX
COCTABJISIFOIIUX TIPOOJIEMbI; TOHUMAET 0a30BbIE OCHOBBI H TEOPETHYECKOE
o0ocHOBaHME BBIOpaHHOU TeMbl. [IpHrBIIeYeHBI OCHOBHBIE HCTOYHHUKH I10
paccMatpuBaemoii Teme. JlonyimeHo He Oosiee 2 OMOO0K B COJICPKAHUT
npoOseMbl, 0(hOPMIICHUH PAOOTHI.

BricTaBisiercs oOyuaroneMmycs eciu padoTa MpeacTaBisieT coooi
nepecKa3aHHbIA WK MOJHOCTHhIO 3aMMCTBOBAHHBIN UCXOIHBIN TEKCT 0e3
KakuXx Obl TO HU ObLIIO KOMMEHTapHeB, aHanu3a. He packpsita CTpykTypa u
TeopeTHudecKasi COCTaBIsItoIIas TeMbl. JlomyieHo Tpu uiu 6osee Tpex

OIIMOOK B COJIEP’)KAHUU PACKPBIBAEMOI MPOOIIeMbl, B O(pOPMIIEHUN PAOOTHI..

Tembl pedepaToB 1JIs1 NPOBEPKHU YPOBHS ¢(pOPMHPOBAHHOCTH KOMIIETEH NI

Noogr~wnPE

pa3sBUTHUA.

KoHncynbTupoBanue kak OuzHec.

[TonsTHE O KOHCYJIIBTUPOBAHUH.

Bunpl 1 0651acTH KOHCYIBTHPOBAHMSL.

KoHcynbTaliMoHHbIE YCIIYTH B pa3IMUHBIX 00JaCTAX YIIpaBJIECHUS.

MacutaGbl KOHCYJIBTUPOBAHUS Kak OM3Heca.

JluHaMuKa pocTa KOHCYJIbTALIMOHHBIX YCIIYT B MUpE.

VYrpaBieHYeckuii KOHCAJITHHI Kak HH(]pacTpykTypa Ou3Heca U NEpCHEKTHBBI

8. Bo3MoxHBIE pOIM KOHCYIBTaHTA.

€ro



9. OneHka KJIMEHTaMU MOTEHIHMAJIBHBIX HENPUSATHOCTEW, CBA3aHHBIX C OOpalieHHEeM K
KOHCYJIbTaHTaM.

10. I DOtan xoHcynbrannoHHoro mnpoekra. [lomydyeHue 3aka3a Ha KOHCYJIbTallMOHHBIN
npoekT. IlepBbiii KOHTAaKT ¢ kiaueHtoMm. Omnpenenenne oduiei 3amaun. [loaroroBka u nmpeacTraBiIeHue
IIPEVIOKEHUS KIUEHTY.

11. II Oran koHcynpTalMOHHOTO mpoekTa. OpraHu3alnuoHHAs auarHoctuka. lLlemu u
MaciuTadbl TuarHoctuky. [IpencraBienue pe3ynbTaToB TUarHOCTUKH.
12. [l Dran  koHCynbTanmMoHHOrO  mpoekTta.  CornacoBaHue U INPOBEACHHUE

OpraHM3al[MOHHBIX HMHTEpBeHLMI. OmnpeleneHne CpOKOB U JKEJIaTeNIbHBIX pe3yiabTaToB. OOparHas
CBSI3b C KIINEHTOM.

13. IV DOran xoHcynbTramoHHOro mnpoekra. IloaBeneHue UTOroB M 3aBepLICHUE
KOHCYJIbTallMOHHOTO TpoekTa. [IpeacraBnenue pe3ynbratoB. OlieHKa KOHCYJIBTAlMOHHOTO MPOEKTA.

14. [IpoGnema KOHCYIbTaHT-KJIMEHTCKUX OTHOILIEHUH.

15. KoHCynbTanimoOHHBINA MPOEKT C TOYKH 3PEHUS 3aKA3UMKA.

16. Ponpb 3akazunka B KOHCY/IbTALIMOHHOM IPOEKTE.

17. [cuxomornveckre MPUIUHBI COTIPOTHBIICHUS YCUITUSAM KOHCYJIBTAHTA.

18. [lenu koHCYNIbTaHTa B IOCTPOEHUHU IPPEKTUBHBIX OTHOIIEHUN C KIMEHTOM.

19. [IpoGnema  OTBETCTBEHHOCTH  KJIMEHTa W  KOHCYJbTaHTa 3a  PEe3yNbTaThbl
KOHCYJIbTaIllHOHHOTO MPOEKTa.

20. DTrueckue mpooIeMbl KOHCYJIbTUPOBAHMSL.

21. [ToHaTHE O KOPHOPATUBHOM KYJIBTYpE. JJUCKyCcCHHM BOKPYT 3TOTO IOHATHSL.

22. YpoBHU KOopmopatuBHOM KynabTyphl mo O.lllaiiHy: apredakThl, HOPMBI M LEHHOCTH,
0a30BbIC TIPEATIOTOKEHHUS.

23. DYHKIIMA KOPHMOPATUBHOM KYJIBTYphI: CBOeoOpasue (YHMKaIbHOCTh) OPTaHMU3AIWU,
3JIpaBblil CMbICT, 00ECIeUeHHE COLMAIBHOM CTaOMIBHOCTH, KOJUIEKTUBHAS NIPEIaHHOCTh OpraHU3allly.

24, JlnanekTudeckas MPUPOJa KOPIOPATHBHOM KyJBTYPHI: COXPAaHEHHE CBOECOOpasus H
COINPOTHUBJIEHUE U3MEHEHHSIM.

25. [IpobmemMa AMArHOCTUKM KOPHOpPATUBHOW KynbTyphbl. [IpobGrmema dopMupoBanus
KOPIIOPAaTUBHOM KYJIbTYPHI.

26. Pounb coznatens (maepa) opraHu3alyuy B IOCTPOEHUHM KOPIIOPATUBHON KYJIbTYPHI.

27. Opraau3anoHHas TMarHOCTHKA

28. Iesnn opraHn3alMOHHON AUArHOCTUKH.

29. VY Cc1oBHOCTh pa3ziefieHus METOJJ0B AUArHOCTUKY U OpraHU3allMOHHBIX MHTEPBEHLIUH.

30. Hcrtopust opraHuzanMd Kak HCTOYHUK HHGpOpMALMU IpU  OpraHU3allMOHHOM
JMarHOCTHKE.

31. CucTeMHBIH OJIX0/1 K OpraHU3allMOHHON JUAarHOCTHKE.

32. Mogenu opraHu3auuu Kak ocHoBa auarHoctuku (7C, «uects suyeek» Baiicbopna,
MoJienb bepka-JluTBuHa).

33. WntepspionpoBanue. Tunsl u  Gopmbl UHTEPBBIO ((OKYCHPOBAHHOE, YACTHYHO
¢boxycupoBaHHOE, CBOOOIHOE; UHAUBUYaJIbHOE, TPYNIIOBOE, (hOKyc-rpymIa).

34. IIpuembl HHTEPBBIONPOBAHUS. 3aMUCh PE3YIbTATOB HHTEPBBIO.

35. [IpoBenenue onpocos. [IpaBuia cocTaBieHHs aHKET.

36. ®opmbl aHKeTUpOBaHMsL. MeTo1bl 00pabOTKH pe3yIbTaTOB ONpOca.

37. Bxurouennoe Habmroaenue. Mzyuenne 1O0KyMEHTOB.

38. Tunel JOKYMEHTOB JUIsl U3yYEHMUSL.

39. [TonroToBka oTyeTa MO UTOraM OPraHU3aAMOHHON TUArHO CTUKH.

40. JIOCTOMHCTBA U OTpaHUUYEHHs pa3InYHbIX (POPM OpraHU3alMOHHOMN TUarHOCTUKU.

41. OrpaHuyeHHs OpraHU3alMOHHON IUAarHOCTUKU KaK METO/a U3yYeHUs OpraHU3aluu.

42. [TonsiTue 06 opraHU3allMOHHON HHTEPBEHIIMH.

43. Tunonorus MHTEpBEHLUI.



44, TpeboBanue CUCTEMHOCTHU MHTEPBEHLIUN. Kpurepuu 3 deKTuBHOCTH
OpraHu3alMOHHBIX HMHTepBeHUUH. [loHsATHE 00 OpraHM3alMOHHOM pa3BUTHH. WHIMBHIyalbHbIE

WHTEPBEHIIHH.

45. PasButne menemxkMenTa. KOHCYJIBTaHT KaK HaCTaBHUK.

46. I'pynnoBsie nHTEepBEHIIUH. CTPYKTYPHBIC HHTEPBEHIIUH.

47. Tpenunr kak uHTEepBeHUMSA. Meroa oOydeHHs AEWCTBHEM KaK OpraHM3allMOHHAas
WHTEPBEHITHSL.

48. [IpoGnemsr  BbIOOpa W CpaBHHUTENbHOH  3()(HEKTUBHOCTH  OpPraHU3aAMOHHBIX
WHTEPBEHIINIA Pa3-TMYHBIX TUIIOB.

49. Ob6nactu 1 crienuduKa SKCIEPTHOTO KOHCYIBTUPOBAHHS

50. KoncynbtupoBanue B 001acTi (PMHAHCOBOTO MEHEDKMEHTA.

ol. Aynut kak opmMa KOHCYJIbTUPOBAHHUSL.

52. MapkeTuHroBo€ KOHCYyIbTHpoBaHue. PazpaboTka Ou3Hec-1IaHa.

53. IOpuanueckoe KOHCyabTHpOBaHHME (IIOATOTOBKA  YUYPEAUTENBHBIX JOKYMEHTOB,

KOHCYJIbTUPOBaHHUE B 00JIACTH KOHTPAKTHOTO IPaBa, pa3pelieHne MeKOPraHU3aOHHBIX KOH(INKTOB
u mp.).

o4, Pa3paboTka HMHPOpPMAIMOHHBIX CHUCTEM U CHCTEMHas MHTerpauus Kak ¢opma
KOHCAJITHHTA.

95. OO0ydeHue nepcoHasga OpraHu3aluy Kak popma SKCEPTHOrO KOHCYJIbTUPOBAHUSL.

56. [IpoGnema cucTeMHOCTH MOIX0/1a MPU SKCIIEPTHOM KOHCYJIbTUPOBAHUH.

57. [IpenmymiecTBa U OrpaHIMYEHHSI TPOIIECCHOTO KOHCYIIETUPOBAHUSI.

58. CucTeMHBIN XapakTep NPOLECCHOTO KOHCYJIbTUPOBAHUS.

59. Kpyrozop mporieccHOro KOHCYJIbTaHTA.

60. [TpodeccrnonanbHbIC HABBIKU MPOIIECCHOTO KOHCYJIBTAHTA.

61. dacunMTaTOpCTBO. YNPaBJICHUE KOHPIUKTAMU.

62. B3anMocCBs3b MPOLIECCHOTO M OKCIEPTHOTO KOHCYIbTUPOBAHMSL.

63. MapkeTHHT KOHCAJITHHTOBBIX yCIyT

64. PBIHOK KOHCYJIBTAIlMOHHBIX YCIYr W €ro aAuHamuka. OmpenesneHue CerMeHTa pbIHKa,
OIl€HKa ero o0beMa.

65. IIpuembl mapkeruHra. Pa3paboTka peksIaMHBIX U IPEJICTABUTENbCKMX MaTepUAJIOB.
PexomeHa1uy o uToraM BbIIIOJIHEHHSI IPOEKTa KaK CPEJICTBO MAPKETHHTA.

66. OTHYecKue acleKThl KOHKYPEHIMH B 00JIaCTH KOHCYNbTUpoBaHus. [IpodeccronanbHble
yOJIMKAUK KaK 3JIEMEHT MapKeTHHIa.

67. OTKpBITbIE CEMUHAPBI KaK 2JIEMEHT MapKETUHIa KOHCYJIbTAllUOHHBIX YCIIYT.

68. WudopmanonHas cucrtemMa KOHCYJIbTAaHTAa M €€ HCIOJIb30BaHUS Ul MapKeTHHIa
po(hecCUOHANBHBIX YCIYT.

69. Bbro/ukeT KOHCYJIBTallMOHHOTO IPOEKTA.

70. [InatHble U OecrulaTHBIE YCIYTHU KOHCYIbTAHTA.

71. KomnoHeHTsl  OwojpkeTa  KOHCYJIbTAlMOHHOTO — IPOEKTa.  3aTpaThl  BPEMEHU
KOHCYyNbTaHTa. [IpsMble N31epKKH Ha OCYLIECTBICHUE KOHCYIbTALlMOHHOTO IIPOEKTA.

72. CxeMbl o1u1aThl KOHCYJIbTALIMOHHBIX yCiIyT. [Inara 3a enuHuIly BpeMeHH.

73. Hanoroo6mnosxeHrne KOHCYIbTallMOHHBIX YCIYT

74. [lepcneKTHBBI pa3BUTHS YIPABIECHYECKOTO KOHCYIBTUPOBAHUSL.

75. [ToTpeOHOCTH Opranu3aiuii B KOHCYJIbTALlMOHHBIX YCIIyTax.

76. OCOOGEeHHOCTH MEHEIKMEHTa, CHOCOOCTBYIOIINE U MPENSATCTBYIOIIUE PA3BUTHUIO PhIHKA

KOHCAJITUHTOBBIX YCIIYT B oOactu MCHCIPKMCHTA.



2.4.PexoMeHIAIMY 110 OLIEHUBAHUIO COOOIIEHNH (OKJIAA0B)

OLIGHI/IBaHI/Ie PE3YJIbTATOB NNOATOTOBKHU O6y‘-IaIOH_[I/IMI/IC$I JOKJIaJO0OB Ha CCMHHAPCKOM
3aHATHUSA OCYHICCTBIIACTCA B COOTBETCTBUHA CO CIICAYIOUIUMU KPUTCPUSAMU:

MakcuMaJabHOe
KOJIMYECTBO
0aJJ1I0B

Kpurepun

OOyyvaromuiica: IpU apryMeHTallud OTBETa JIEMOHCTPUPYET TEOPETHUECKUE
3HAHMS, CBOOOJHO BIIAJICCT HAYYHOW TEPMHUHOJIOTHECH; MPOSBIISIET TBOPUSCKUE
CIIOCOOHOCTH IMPH aHAIK3E MPUYMH U (PAKTOPOB CIIOCOOCTBYIOMINX IMOSBICHHIO
poOeM.
OOyuatomuiicsi:  3HaeT W BJAJEET  HABBIKAMU  CaMOCTOSITEJIbHOM
HCCIe0BaTEIbCKONM pabOThl MO BBHIOPAHHOW TEME;, METOJaMU U TMpUEeMaMH
QHAJIM3a TCOPETUYCCKUX HW/MIM MPAKTHYCCKUX ACMEKTOB; MOXET 00OCHOBATH
CBOM CYXKJICHUS, TPAUMCHUTDH 3HAHUS Ha TPAKTHKE.
OO0yuaromuiics: TPaMOTHO PACKPBLI aKTyadbHOCTh BBIOPAHHOW TEMBI; TOYHO
BBIJICITHIT TIPOOJIEMY; OTIPEACTIHII COJIEP)KAaHHE M COCTABIISIONINE; HCIIOJB30Ball
MCTOYHUKA OTEYCCTBCHHOW W 3apyOeHOW JIMTEpaTyphbl, CTATHCTUYCCKHE
CBeZICHHSI, HH()OPMAIIMIO HOPMATHBHO IPABOBOTO XapakTepa; JIEMOHCTPUPYET|
XOpOIIIME AaHAIUTUYECKHE CIIOCOOHOCTH, HEOOXOJMMBbIE JII MHHHUMH3AINY
HeraTUBHBIX ()AaKTOPOB MOPOKIAIOMIMX TMOsBIEHHE MpoOieM; CHocoOeH
000CHOBATH 11€J1€CO00PA3HOCTh CBOUX MOAXOJ0B OOECIEYMBAIOIINX PEIICHUE
BbIZIJIEHHBIX MTPOOJIEM U CAeTaTh BBIBOJIbI; B MPOIIECCe TUCKYCCUHU CBOOOIHO U
MpoQeccruoHaIbHO OTBEYAET Ha OCTABIECHHBIE BOIIPOCHI.
BricTyrienre oGopMIIEHO B COOTBETCTBHM C TPeOOBAaHUSMHU METOIMUYECKUX
€KOMEHTAIIU.

1,5

OOyuaromuiicss Tpu apryMEeHTAaIlid OTBETa JEMOHCTPHPYET TEOPETHUYECKUE
3HAHMS, HO HE B TIOJIHOM MEpPE BJIAJACET HAYYHON TEPMUHOJIOTHUEH.
OOyuaromuiicsi BIAJACET HABBIKAMH CaMOCTOSITEIIBHOM HCCIIEIOBATEIbCKOM
paboThl TIO BHIOpAaHHOW TeMe, a TaKXKe METOJaMHU W TpUeMaMH aHaJu3Q
TEOPETHUYECCKUX HW/WIIM TPAKTUYECKUX aCIEKTOB. BMecTe ¢ Tem, MpOsBIICHUE
TBOPYECKUX CIIOCOOHOCTEH, HEOOXOMUMBIX JUIsl aHAIW3a NPHYHUH IOSBICHUS
HEraTUBHBIX (DAKTOPOB TPEOYET AOMOTHUTEIHHOTO PAa3BUTHS.
OO0yuaromuiicsi B MPOIECCe TUCKYCCUU JOMYCKall OITMOKH, 3aMHUHKH, KOTOPHIC
WCIPABIIST CaMOCTOSITENIBHO TPH HABOJSIIMX BOMpPOCaX, HO 3aTPYAHHICS ¢
OTBETAMH Ha 33JIaBacMbI€ JOMOJIHUTEIBHBIC BOIIPOCHI.

BoicTyrienne  0GOpMIEHO € HE3HAYUTENbHBIMU  OTCTYIUICHHSIMH — OT
TpeOOBaHUN METOIUUCCKUX PEKOMEH AN

O6y‘IaIOIJ_II/IMC$IZ IIpu HN3JI0KCHHUHN MaTcpHrall IMpUBCACHA HCIIOJIHAsA
ApTryMCHTAallUA, ¢ HCTOYHOCTAMU B OIIPCACIICHUU MOHSITUH WU (bOpMyJ'II/IpOBKC
onpeneneHHﬁ; MaTepHrall N3J1aracrcs HCoCJICAOBATCIBHO.

O6yanOHlHﬁCH HEC MOXCT AOCTATOYHO FJ'IY6OKO N J0Ka3aTCIbHO 000CHOBATH
CBOU CYXIACHHUA U IIPUBECTU CBOU IMPUMCPLI, Ha 50% JOIIOJIHUTCIIbHBIX]
BOIIPOCOB UM JaHbI HCBCPHBIC OTBCTHI.

BLICTYHJ'IGHI/IG O(l)OpMJ'IeHO CO 3HAYUTCIbHBIMHA OTCTYIIJICHUSAMU OT Tpe60BaHPII>i
MCTOJNYCCKUX peKOMeH,Z[aLII/Iﬁ




[Ipu oTBere oOyd4aromerocss OOHApYXUBAeTCs IOJIHOE HE3HAaHHE U
HENOHMMAaHWE M3Y4aeMOro Marepuaina. Marepuan u3jlaraercs HEyBEpEeHHO,
OecropsII0YHO, JaHbI HEBEPHBIE OTBETHI Oosiee yeM Ha 50% JOTOTHUTEIBHBIX
BOIIPOCOB.

0 [ToarotoBnenHass wHpOpMAaIs MPEACTABISET COO0H TepecKa3aHHBIA WIIH
MOJIHOCTHIO 3aMMCTBOBAHHBIM HMCXOAHBIA TEKCT 0€3 KakuxX Obl TO HHU OBLIO
KOMMEHTapueB, aHain3a. He packpbiTa CTpyKTypa U TeopeTHdecKas
cocraBisitomiass  Tembl. OTCyTCTBYeT  HaJIW4YUE€  aBTOPCKOM  IMO3UIUW,
CaMOCTOSITENIBHOCTh ~ CyXJAE€HUW.  BpicTyruieHne  odopmieHo ¢ He
BBITIOJTHCHUEM

TpeOOBaHUI METOIUYECKUX PEKOMEH AL,

TemaTuka cooOmeHuil (I0KJIAA0B) 1Sl NPOBEPKH YPOBHA c(POPMHPOBAHHOCTH

KOMIIEeTeHIM i

1. Bunel 1 0651acTH ynpaBieHYeCKOro KOHCYIbTUPOBAHUS.

2. Macitadbl KOHCYJIBTUPOBaHHUS Kak Ou3Heca.

3. Poub ynpaBneHueCKOro KOHCYIBTHPOBAHUS KaKk HHPPACTPYKTYpHI OM3HEca.

4. Ponu xoHCYIBTaHTa B KOHCYJIHTAIMOHHOM ITPOEKTE.

5. Bo3HUKHOBEHHE YyIPaBICHUYECKOTO KOHCAITHHTA U OCHOBHBIE JTAITBI €0 Pa3BUTHS.

6. HcTopus yripaBiieHIeCKOTO KOHCYIbTHPOBAHHUS.

7. Knaccudukanus u cTpykTypa KOHCAITHHTOBBIX YCIYT.

8. Knaccudukanus naopMaIim, uConp3yeMol B YIIPaBIeHUYECKOM KOHCYIIbTHPOBAHHH.

9. Knaccudukarnus KoOHCANTHHTOBBIX (PUPM M OCOOEHHOCTH PAa3BUTHSI YIPABJICHUECKOTO
KOHCYJbTUPOBAHUA.

10. Knaccudukanus ¢axkTopoB, OKa3bIBAIOMIUX BIMSHUE Ha YypoBeHb 3(h(eKTuBHOCTH
(HYHKIIMOHUPOBAHUS KOHCAJITUHTOBOUW (PUPMBI.

11. KitoueBbie 37€MEHTHI, ONpeAeNsionue KadyecTBO KOHCAITHHIOBBIX Yyciyr. OlieHka
KayecTBa KOHCAJITUHTOBBIX YCIIYT.

12. MexnyHapoaHas kiaccuduKanus ycayr ypaBiIeHuYeCKOI KOHCYIbTHPOBAHUS.

13. MeTo1bl ypaBIeHYECKOT'O0 KOHCYIbTHPOBAHUS.

14. [ToBeneHre 1 KOMMYHUKALIUU B YIIPABIECHYECKOM KOHCAJITHHTIE.

15. [Ipouiecc MOArOTOBKH, MPHUHATHS W OCYHIECTBICHUS YIPABICHUYECKUX PEIICHUN: ero
OCHOBHBIE (pa3bl U ITAIIbI.

16. Pemenus B cucreme yrpaBieHYECKOTO KOHCYIbTUPOBAHUS.

17. Poccuiickas knaccudukanus yciayr ynpaBleH4ecKO KOHCYIbTUPOBAHUS.

18. CTpyKTypa KOHCAITHHTOBBIX (PUPM.

19. TepputopnanbHas  UHTErpanus  KOHCYJAbTAHTOB W CO3JaHUE  OObEIUHEHUI
KOHCYJIbTaHTOB.

20. XapakTepucTuKa CTaJAui Mpolecca yrnpaBIeHYeCKOTO KOHCYIbTUPOBAHHUSL.

21. enwu, 3a1a4m, MOAXOIBI K YIPABIEHYECKOMY KOHCYJIbTHPOBAHUIO.

22. [lenooOpa3oBaHKe HA KOHCAITUHTOBBIE YCIYTH.

23. Oco0eHHOCTH NIepBOTO 3Tana KOHCYAbTALIMOHHOTO MPOEKTA - MOJIy4YeHHE 3aKa3a.

24, OcoOGeHHOCTH BTOPOrO J3Tama KOHCYJIBTAllMOHHOIO MpPOEKTa - OpraHu3alMoOHHON
JTMarHOCTHKH.

25. OcoOeHHOCTH  TpeThero JTana KOHCYJAbTALIMOHHOTO MpPOEKTa - IpOBEICHUE
OpraHU3aI[MOHHON UHTEPBEHIIHH.

26. Oco0GeHHOCTH YeTBEPTOro dTana KOHCYIbTallMOHHOTO MPOEKTa - 3aBEPIICHUS MPOEKTA.

27. Oco0GeHHOCTH KOHCYIBTALIMOHHOTO MPOEKTa C TOUKU 3PEHUS 3aKa3UHKa.

28. Ponp 3akazunka B KOHCYIHTAIIMOHHOM IPOEKTE.

29. TwuIpl 3aKa34nuKOB U METOAbI UX ONIpCHACIICHHA.



30. [IpoGnemMBbl ~ OTBETCTBEHHOCTHM  KJIMEHTa W KOHCYJAbTaHTAa 32  PE3yJbTAThI
KOHCYJIbTAI[HOHHOTO

31. IIPOEKTA.

32. OTtrdeckue npo0iIeMbl KOHCYIbTHPOBAHHUSL.

33. MeTo1bl OpraHu3alMOHHON JUArHOCTHKH.

34. JIOCTOMHCTBA U OTPaHUYEHHS Pa3IMIHBIX (POPM OpraHU3AIMOHHON THArHOCTUKU.

35. [ToHsiTHE OPraHU3AIIMOHHON UHTEPBEHIIMU U €€ BUBI.

36. Oco6eHHOCTH Pa3pabOTKH CUCTEMHBIX HHTEPBEHIIUH.

37. 18.Ilpobnembr  BbIOOpa W CpPaBHUTENBHOW OS(P(PEKTUBHOCTH  OPraHU3ALUOHHBIX
WHTEPBEHIINI PAa3JIMYHBIX THUIIOB.

38. Crnenuduka SKCIepTHOTO KOHCYJIBTUPOBAHUS B 00J1aCTH (PUHAHCOBOTO MEHE/KMEHTA.

39. Aynut kak opma KOHCYJIbTUPOBAHHUS.

40. Criennuka 3KCrepTHOrO KOHCYJAbTUPOBAHUS B 00IaCTH MapKETHHT .

41. Crienn¢uka 10puauuecKoro KOHCYIbTHPOBAHUSI.

42. Criennrka KOHCYAbTUPOBAHUS B 007aCTH pa3pabOoTKK HHPOPMAIIMOHHBIX CUCTEM.

43. [IpoGnema cucTeMHOCTH NOIX0/1a MPU SKCIEPTHOM KOHCYJIbTUPOBAHUH.

44, [IpenmyiiecTBa 1 OrpaHU4YEHMS MPOLECCHOTO MOAX0/1A.

45. CucTeMHBIN XapakTep NPOLECCHOTO KOHCYJIbTUPOBAHUS.

46. Omnpenenure npodeccHoHaTbHBIE HABBIKHU MPOIIECCHOTO KOHCYIBTAaHTA.

47. Crnennduka GacmmTaTropcTsa.

48. Oco06eHHOCTH yTpaBiieHHEe KOH(MIUKTAMH B TPOIECCE KOHCATTHHTOBOTO MPOEKTA.

49. B3anMOoCBsI3b IPOIIECCHOTO M SKCIIEPTHOTO KOHCYJIBTHPOBAHUSL.

50. Oco0eHHOCTh KOHCYIbTAIIMOHHBIX YCIYT KaKk 00bEeKTa MapKeTHHTa.

51. KoncynpTHpoBaHue Kak outsourcing.

52. DTHUYECKHE aCTIeKThl KOHKYPEHIIMH B 00JIaCTH KOHCYJIbTUPOBAHUS.

53. [TpodeccrnonanpHbIC MyOIUKAIIMN U OTKPHITHIE CEMHHAPHI KaK 3JIEMEHT MapKETHHT .

54, KomnoneHTHI 0r0pkeTa KOHCYIBTAIlMOHHOTO TIPOEKTA.

55. CxeMblI OTuI1aThl KOHCYIBTAITMOHHBIX YCITYT.



BOIIPOCHI K DK3AMEHY

1. Bunpl 1 o65acTu ynpaBieHUECKOT0 KOHCYJIbTUPOBAHHUS.

2. MacutaGbl KOHCYJIBTUPOBAaHUS Kak OM3HEcaA.

3. Ponp ynpaBneH4ecKkoro KOHCYIbTHPOBAHUS KaK HHPPACTPYKTyphl OM3HEca.

4. Ponu xoHCYBTaHTa B KOHCYJIBTALIMOHHOM ITPOEKTE.

5. Bo3HUKHOBEHHE YyIPaBICHYECKOTO KOHCAITHHTA U OCHOBHBIE JTAITBI €0 Pa3BUTHS.

6. HcTopus yrpaBiieHI€CKOTO KOHCYIbTHPOBAHHUS.

7. Knaccugukanus u CTpyKTypa KOHCAJITHHTOBBIX YCITYT.

8. Knaccudukanus nadopmanim, nCoap3yeMoi B yIIPaBIeHIECKOM KOHCYIbTUPOBAHUH.

9. Knaccugukanuss KOHCANTUHTOBBIX (pUPM W OCOOCHHOCTH Pa3BUTHUS YIPABICHYECKOTO
KOHCYJIbTUPOBAHHUSI.

10. Knaccudukanus ¢akropoB, OKa3bplBalOIIMX BIMSHME Ha YpPOBEHb 3(()EKTHBHOCTU
(YHKIIMOHUPOBAHUS KOHCAITUHIOBOU (DUPMBI.

11.  KirodeBble 3JEMEHTHI, OIPEACIAIONIME KAa4eCTBO KOHCAJITHHTOBBIX yciyr. OmeHka
KadecTBa KOHCAJITHHTOBBIX YCITYT.

12. MexnayHapoaHas Ki1acCU(pHUKAIHS YCIyT YIPaBICHYECKO0 KOHCYIbTHPOBAHHUS.

13.  Mertozp! ynpaBiIeHYECKOTO KOHCYJIbTHPOBAHHUS.

14.  TloBemeHWe U KOMMYHHKAIINU B YIIPABICHYECKOM KOHCAJITHHTE.

15.  TIpomecc MOATOTOBKH, NMPHHATHS W OCYIIECTBICHUS YIPABICHYECCKUX PEIICHHA: €ro
OCHOBHBIE (hpa3bl U ITAITHI.

16.  PemeHus B cucTeme yrpaBlIeHIECKOTO KOHCYIHTUPOBAHUSI.

17. Poccuiickas knaccudukanus yciayr ynpaBlieHYecKO KOHCYJIbTHPOBAHUS.

18. CTpyKTypa KOHCAITUHTOBBIX (DUPM.

19. TepputopuanpbHasi  WHTETpanys  KOHCYJIbTAaHTOB U CO3/laHWE  OOBEIMHCHHIU
KOHCYJIbTaHTOB.

20.  XapakTepHCTHKa CTaJuil polecca ynpaBlIeHYeCKOro KOHCYIbTHPOBAHUS.

21.  llenwu, 3ama4u, MOAXO/bI K YIPABICHUECKOMY KOHCYJIbTUPOBAHHUIO.

22. [HenooOpa3oBaHue HA KOHCAJITHHTOBBIC YCIIYTH.

23.  OcobeHHOCTH MEPBOro ATara KOHCYIbTAMOHHOTO ITPOEKTA - [IOJyYeHUE 3aKa3a.

24.  OcobeHHOCTH BTOPOTO 3Tala KOHCYJIbTAllUOHHOIO IIPOEKTa - OpraHU3allMOHHOM
JMAarHOCTHUKU.

25.  OcoOeHHOCTM TpeThero HTama KOHCYIbTAMOHHOIO IIPOEKTa - IPOBEACHUE
OpraHU3alMOHHON MHTEPBEHLIUU.

26.  OcoOEHHOCTH YETBEPTOro ITara KOHCYIbTAlMOHHOTO ITPOEKTA - 3aBEPILEHUS [TPOEKTa.

27.  OcobeHHOCTH KOHCYIbTALlMOHHOTO ITPOEKTa C TOUKHU 3PEHUS 3aKa3yMKa.

28.  Ponb 3aka3uMka B KOHCYJIbTALIHOHHOM IPOEKTE.

29.  Tumbl 3aKa34UKOB U METObI UX OIIPEICIICHHS.

30.  IIpoOneMbl  OTBETCTBEHHOCTH  KJIMEHTa M  KOHCYJIbTaHTa 3a  Pe3yJIbTaThl
KOHCYJIbTAIl[MOHHOTO

31. MPOEKTA.

32. OTtHyeckue npoOiaeMbl KOHCYIbTHPOBAHMUS.

33.  Mero/1bl OpraHu3alMOHHON AUArHOCTHUKH.

34.  JlocToMHCTBA M OTPAaHUYEHUS PA3THUUHBIX (POPM OPraHU3aUOHHON IUATrHOCTHUKH.

35.  IloHsATHE OpraHM3allMOHHONW MHTEPBEHLIUU U €€ BHIBI.

36.  OcobeHHOCTH pa3pabOTKU CUCTEMHBIX HHTEPBEHIUH.

37. 18.IIpoGnembl  BpIOOpa W CpaBHUTENBHONW AI(PPEKTUBHOCTH  OpPraHU3aLMOHHBIX
MHTEPBEHINIA PAa3IMYHbIX TUIIOB.

38. Crnenuduka SKCIepTHOTO KOHCYJIBTUPOBAaHUS B 00JIaCTH (PUHAHCOBOTO MEHEIKMEHTA.

39.  Aynaut kak ¢popma KOHCYITbTHPOBAHUS.

40.  Cpoenuduka SKCHEPTHOrO KOHCYIbTUPOBAHUS B 00JIACTH MAapKETHHTA.

41. Crnenuduka opuIn4eckoro KOHCYIbTUPOBAHUS.



42.
43.
44,
45.
46.
47.
48.
49.
50.
ol.
52.
53.
54,
55.

Crnenuduka KOHCYIBTUPOBAHUS B 00JacTH pa3pabOTKH HH(DOPMAIIHOHHBIX CHCTEM.
[Ipo6nema cHCTEMHOCTH TIOX0/1a TIPH SKCIIEPTHOM KOHCYJIbTHPOBAHHH.
[IpeumymiecTBa U OrpaHUYEHHS TPOLIECCHOTO MOIX0/1A.

CucTeMHBIH XapakTep MPOLEeCCHOr0 KOHCYIbTHPOBAHHUS.

Omnpenenure npoeccuoHaIbHBIE HABBIKU MPOLECCHOTO KOHCYIbTAHTA.
Crnenuduka dacummraropcTsa.

Ocob6eHHOCTH yTpaBiieHHE KOHMIUKTAMU B MPOIECCE KOHCAITHHIOBOTO MPOEKTA.
B3anMoCBs3b POLIECCHOTO M SKCIEPTHOTO KOHCYAbTHPOBAHHMSL.

Oco0eHHOCTh KOHCYIbTAlIMOHHBIX YCIYT KaK 00bEKTa MAPKETUHTA.
KoncyneTupoBanue kak outsourcing.

DTUYECKHE acleKThl KOHKYPEHIIUU B 00JIACTH KOHCYIbTHPOBAHHSL.
[IpodeccronanpHbIe MyOIMKAIMNA U OTKPBITHIE CEMUHAPHI KaK AJIEMEHT MapKETHHTA.
KomnoHeHTHI OroKeTa KOHCYIBTAI[HOHHOTO MTPOEKTA.

CxeMblI OTuTaThl KOHCYJIBTAIIHOHHBIX YCITYT.



®ezepanbHOE roCY1apCTBEHHOE OI0UKETHOE 00pa30BATENbHOE YIPEKACHHUE BBICLIETO 00pa3soBaHus
POCCUMNCKAST AKAIIEMUA HAPOJTHOI'O XO35IMCTBA U TOCY IAPCTBEHHOU
CJIYXKBbI npu [IPE3UIEHTE POCCUMCKOU ®ENEPALINN

JloHeukuil UHCTUTYT — ynpasneHus — punuan PAHXul'C

Hanpagiaenue noaroroBku 38.03.04 ['ocygapcTBEHHOE M MYHHIIMITAIHLHOE YITPABICHHE
IIpodunab «PernonanbHOE ynpaBieHUE U MECTHOE CAMOYIPABICHHUE»

Kadeapa Teopuu yripaBiieHUs] ¥ TOCYIAPCTBEHHOIO aIMUHUCTPUPOBAHUS

YueoHnast nucumanHa KoMMYHUKAIIMOHHBINA KOHCAJITHHT

Kypc_4 _Cemectp_7 ®opma 00yuyeHus1 OuHas

3K3AMEHAIIMOHHBIN BUJIET Nel
Teoperuyeckune Bonpocsl.
1. Craguu nporiecca KOMMYHUKAIIMOHHOTO KOHCAJITHHTA.
2. Tlpomecc TNOATOTOBKH, TPUHATHS W OCYIIECTBICHHS YIPABICHUYECKUX PEIICHHUHA: €ro
OCHOBHbIE (pa3bl U 3TaIIbI.

IIpakTHyeckoe 3aganme. Pazpabotaiite mpoekr. OO0sS3aTeNbHO OMHMCATh MHUCCHIO U IIEJH
opranu3zanuu. OxapakTepu30oBaTh KOMMYHUKALMOHHYIO CTPYKTYPY OpraHU3alllu.

[IpoBectu ananu3 kommnanuu. Onpenenuts chepy KOMMYHUKAMOHHOTO KOHCAITHHTA.

[IpennoXuTh ¥ OLEHUTH MpeAsiaraeéMble MO0 UTOraM NPOBEICHHs aHAIW3a PEKOMEHJAIUU U
OpraHU3aIlMOHHO-YIIPABJIEHYECKHUE PEILICHUS B PaMKax MPOEKTa, B TOM YHCII€ C YETOM UX COLIMAIbHOU
3HAYUMOCTH, OLICHKH YCJIIOBUIW M MOCJIEICTBUM MTPEAJIaraéMbIX PEIICHUM.

Drszamenamop: C.M. Kauan

YTBepKACHO Ha 3acelaHuu Kapeaphl « » 20 1. (mpoTokoi Ne OT &« » 20 1)

3as. kagheopoii:
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