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PA3JIEJI 1. OPTAHU3AIITMOHHO-METOJNYECKHI

1.1. HEJINA AU COUILIAHEI

Lens: ¢popmMupoBaHre CHCTEMHOTO MBIIUICHHS W KOMIUIEKCA CIIENMANTBHBIX 3HAHUNA W yMEHUH 0O0ydYaloUIuXcs M0
yIpaBICHUIO (QYHKIIMOHATBHBIMY IMOACUCTEMAMHU U 3JIEMCHTAMU BHYTPEHHEH Cpelbl OPTaHU3alluy Ha BCEX CTaJIUSX
€€ JKU3HEHHOT0 LIMKJIA, TPOCKTUPOBAHUIO U COBEPIIICHCTBOBAHUIO CUCTEMBI YITPABJICHUS OpraHU3aluel, peaau3aiuu
00X (YHKIHN YIIpaBIEHUS, IPUHATHIO CTPATETHIECKUX U TAKTUIECKUX PEIICHNH B COOTBETCTBUY C 3aHUMAEeMOit
TOIDKHOCTBIO, OPTaHU3AINN ACSITETFHOCTH U YIIPABICHUH TOAPA3IEIICHUSIMH U TTOTIMHEHHBIMH, HEOOXOIUMBIX IS
MPAKTUYECKOM paboThl MEHEKEepa pas3INuHbIX YPOBHEH.

1.2. YYEBHBIE 3AJAYU JUCIUITJINHbI

(hopMUpOBaHUE COBPEMEHHOT'O MBIIIUICHHUS B O0JIACTH yIIPABJICHUS;

MPUOOPETEHUE HABBIKOB aHAIUTUYECKOTO U SMITUPUYECKOTO UCCIICIOBAHUS YIIPABJICHUS OPTaHU3alnCH;

YCBOEHHE OCHOBHBIX METOJIOB U MHCTPYMEHTOB ITOCTPOCHHUS OPTaHN3aIMOHHBIX CTPYKTYD;

aHaJIN3 OPTaHU3AIMOHHBIX TEOPUH (KIIACCUIECKHUX, HEOKIIACCHIECKHX ), a TAKXKe MPEICTABICHUN COBPEMEHHOM
OpraHU3alUOHHON MapaJurMebl;

BBIPa0OTKA IIETOCTHOTO TPEACTABICHHS O PA3IMYHBIX aCMIEKTaX CTPOSHUS W (DYHKIITMOHWPOBAHUS OpraHM3alNy Ha
BCEX €€ YPOBHSIX;

aHaJIN3 OTEYECTBEHHOTO U 3apy0eKHOTO OIbITa MPOSKTUPOBAHUS M COBEPIICHCTBOBAHUS (D (PEKTUBHBIX CHCTEM
VIpaBJICHUS UMHUKEM OpTaHU3aIUH.

1.3. MECTO JACIHUILJIMHBI B CTPYKTYPE OCHOBHOI OBPA30OBATEJIBHOM IPOT'PAMMBI

Hukn (pazmen) OIIOII BO: b1.0.02

1.3.1. Jucyunauna "Meneoscmenm opeanuzayuu” onupaemcs Ha credyrowue snemernmol OIIOIT BO:

MeTtoi0n0THs U METOAbI HAYYHBIX UCCIIEIOBAHUI

CoBpeMeHHBIH CTpaTernyecKuil aHaiu3

1.3.2. Jucyunauna "Menedsicmenm opeanusayuu” vicmynaem onopou 0Jisi Cledylouux 3J1eMeHmos.

Crparernyeckoe IIaHUPOBaHUE U OM3HEC-TUIAH

IIcuxomorust MEKIIMYHOCTHBIX OTHOIIIEHUN

praBHCH‘ICCKaH OKOHOMHKaA

TCOpI/IH Opranvsalvi U OpraHU3alMOHHOC ITOBEACHUC

MexayHapoIHbII MEHEIKMEHT U MAPKETUHT

1.4. PE3YJIBTATBI OCBOEHUA JUCIIUIIJIMHBI:

VK-3: Cnocoben opeanuzosvieams u pykogooums pabomoi KOManobl, 8blpabamvleédsi KOMAHOHYIO CIMpame2uro 0is
docmudiceHUss NOCMAasleHHOU yeu

3HAaTB:

OCHOBBI CTPATETHUECKOI'0 aHAIM3a M TUIAHUPOBAHUS, pa3paOOTKH KOPIIOPATHBHOW CTpAaTeruu;
CUTYalMOHHOTO, POLIECCHOTO, KOJIMYECTBEHHOT'O MOAX0A0B K MPOBEACHUIO CTPATETHIECKOTO
aHaJu3a;

Yposens 1

yI)OBeHB 2 |OCHOBBI MCTOJAOB MPUHATHA HWHBCCTULUOHHBIX pemeHHﬁ; OCHOB TOBAapHOro, aCCOPTHUMCHTHOI'O

TUTAHUPOBAHUS B OPraHU3AIMU; HHCTPYMEHTApHI (MHAHCOBOTO aHAJIN3a;

YpoBeHb 3 [TeOpeTHUECKHE OCHOBBI M METOJBl IHMATHOCTUKHM OPraHMU3AlMOHHBIX IPOIECCOB; TMPHUKIAIHOTO

CHCTCMHOT'O aHaJIn3a, TEXHOJIOT Uit OpTraHnU3allMOHHOI'O0 KOHCYJIbTHUPOBAHUA,

VYMeTh:

YpoBens 1 |rpaMOTHO, JIOTUYHO, APryMEHTHUPOBAHHO (OPMUPOBATH COOCTBEHHBIE CYKACHUS U OLIEHKY

WHQOPMAIUK;, OTIIMYaTh PAaKThl OT MHEHUH, UHTEPIIPETAIHIA;

Yponem, 2 paBpa6aTI)IBaTB AIBTCPHATUBHLIC CTPATCTUN ﬂeﬁCTBHﬁ, B TOM YHCJIC B CUTyallUU HECOIIPCACICHHOCTH

1 TypOyJIEHTHOCTH, HA OCHOBE KPUTHYECKOT0 aHAIN3a U CHCTEMHOTO MOIX0/1a;

aHAITM3UPOBATh, OIICHUBATh IMOJHOTY M JIOCTATOYHOCTh MH(POPMAIMU B XO7e MpodecCHOHANLHON
JeSITeTbHOCTH, TIPU HEOOXOAMMOCTH BOCIIOJIHSIET U CHHTE3UPYET HEJIOCTAIOIIYI0 HHPOPMAIHIO;

Yposens 3

Bnanerts:

Yposens 1

MCTOJAaMU CTPATCTUYCCKOI'0 aHaJIM3a; SKOHOMHUKO-CTATUCTUYCCKOI'O aHaJIn3a,

Ypogenn 2

COBpPEMEHHBIM WHCTPYMEHTAPUEM CTPATETHYECKOTO aHalu3a I pa3pabOTKH KOPIOPATHBHOM
CTpaTerny U MPOrpaMMbl OPTaHU3AIMOHHOTO PA3BUTHS,

Yposens 3

CIIOCOOHOCTBIO MMpUHUMATh 000CHOBaHHOE peumcHue, OIpeaAcjaATb W OLCHUBATHL IMPAKTHYCCKHUC
IOCJICACTBHA BO3MOXKHBIX pCI_HeHI/Iﬁ 3aJa4du,

1.4. PE3YJIBTATBI OCBOEHUA JUCIIUIIJIMHBI:

OIIK-3: Cnocoben camocmosmenvbho NPUHUMams 000CHOBAHHbIE OPCAHUZAYUOHHO-YNPABTIEHYECKUe




pelieHUs, OYeHUsams Ux ONnepayuoOHHYI0 U OPSAHU3AYUOHHVIO 3PPeKmUBHOCHb, COYUANLHYIO 3HAYUMOCHb,
obecneuuseams ux pearuzayuro 8 YCi08USIX CJIONCHOU (8 MOM YUCe KPOCC-KYIbIMYPHOU) U OUHAMUYHOU CPedbl

3HAaThE:

Yposens 1

MCETOJbI IPUHATUA CTPATCTUICCKUX peHIeHI/Ifl;

Yposenn 2

METOJIBI IPUHATHS 0OOCHOBAHHBIX YITPABIEHYECKIX PEIICHUN;

Yposenn 3

MPOIIECCH TIPOBEICHUS COMMAIEHO- SKOHOMHYECKOTO aHaM3a, METOAOB cOopa m 0OpabOoTKH
UHQOPMAITUM O CONUAIBHBIX M 3KOHOMHYECKUX SBICHUSAX M TPOIECCAX, MPOUCXOJSAIINX B
COIMATILHO- YKOHOMUYECKHUX CHCTEMax;

YMmeTh:

Yposens 1

JJOTUYHO U CUCTCMHO q)OpMyJ'H/IPOBaTL 1 000CHOBBLIBATE OpraHu3aliMOHHO-YIIPABJICHYCCKNEC PCIICHNA
B cq)epe MCHCI’KMCHTAa U MCKIYHAPOIHOT'O 6H3Heca, onpeacisda npouecc ux peaiusanvi U
IIPOTHO3UPYS OLCHKY PE3YJILTATUBHOCTHU,

Yposenn 2

aHAIM3UPOBATh MEXIYHAPOIHbIE TEHACHIWH, 3((GEeKTUBHO pabOTaTh B PHIHOYHBIX YCIOBHUSX,
MPUHUMATh KOMIICTEHTHBIC YIPABICHUSCKUE PEIICHHUS, MPOJBUTas MHTEPEChl OTCUSCTBCHHOTO
Om3HEeca Ha MUPOBOU apeHe;

Yposenn 3

OLICHUBATb PUCKHU U BO3MOXKHBIX COLIMAIIBHO-KOHOMUYECKUE IIOCIIEICTBUS CTPATErNYECKUX
peuieHui;

Bnanets:

Yposens 1

CIOCOOHOCTBIO pealln3allid OPraHU3allUOHHO-YIPABICHYCCKUX PEIICHUH B yCIOBUSIX CIOXHOH (B
TOM YHCIIEe KPOCC-KYIbTYPHOI ) TMHAMUYHON CPEbI;

Yposens 2

CIIOCOOHOCTBIO MCIOJIE30BAThH COBPEMEHHBIC CTATUCTUICCKUE U KOJIMYECTBEHHBIC METOAbl PECIICHUA

TUIOBBIX OPTaHU3aLMOHHO-YIIPABICHYECKHUX 3a7ad, a TAK)KE METO/bI OLEHKH UX 3((EKTUBHOCTH, B
YCIIOBUSIX HEONPEACICHHOCTH BHEIIHEH Ccpepl;

Yposens 3

CIOCOOHOCTBIO KOMIIETEHTHO BBICTPaMBaTh KOMMYHHKALMIO C TAapTHEpPaMH, UCXOJS W3 Leled U
CUTYyaluu OOIIeHNUsI, ONPEACIISIsl U pearupysi COOTBETCTBYIOIIMM 00pa3oM Ha KyJbTYPHBIC, SI3bIKOBbIC
Y MHBIE OCOOCHHOCTH, BIMSIOLINE Ha MPO(PEeCCHOHAIEHOE OOLIEHHE U PE3YJIBTAThI HEPETOBOPOB.

1.4. PE3YJBbTATBI OCBOEHUSA JUCHUIIJINHDI:

OIIK-4: Cnocoben pyxosoOumv npOeKmHOU U NPOYEeCCHOU OesimelbHOCMbI0 8 OP2aHU3AYUU C UCNONb308AHUEM
COBPEMEHHBIX NPAKMUK YHPAGLEHUS, TUOEPCKUX U KOMMYHUKAMUGHBIX HABBIKOS, GbIAGIAMb U OYEHUBAMb HOBbIE
pbIHOUHbIE B03MOJNCHOCMU, PA3PAdAMbBIEAMb CMpameu cO30aHUs U PA3GUMUS UHHOBAYUOHHBIX HANPAGIEHUlL
0esimenbHOCU U COOMEEMCMEYIouUe UM OU3HEC-Mo0en Op2anu3ayuil

3HAaTB:

Yposens 1

CTPATCTUYCCKYIO MMO3UIUI0 OPraHU3allii, B TOM YHCJIC C TOYKU 3PCHUA PA3BUTUSA MHHOBAIITMOHHBIX
HaHpaBJ’IeHI/Iﬁ ACATCIIBHOCTH OpraHu3alu B YCJIOBUAX COBPEMCHHOI'O PAa3BUTHA DKOHOMUKU,

Yposenn 2

OCHOBHBIE BHJIBI, (POPMBI U TEXHOJIOTUH JIEIIOBOTO OOIIEHNUS, B TOM YHCIIE PEUYeBOE BO3/ICUCTBUE KaK
acrnekT npodeccuoHaaIbHOH KOMMYHUKATUBHON KOMIIETCHTHOCTH;

Yposenn 3

CHUCTEMHBII MOJX0/1 K YIPABJICHUIO MPOEKTHONW U MPOLECCHON AESATEIbHOCTHIO HA OCHOBE TEOPUM U
KOHLICTIIUKA B3aUMOJEUCTBUS JIIOAEH B OpraHU3allyiy, BKJIIOYas BONPOCHI MOTHBALIMU, PYIIIOBOM
JIMHAMHMKHY, KOMaHJ000pa30BaHKs, KOMMYHUKAIIUN, JTHIEPCTBA M YIPABJICHHUS KOH(OIUKTAMH B
TIPOIIECCE PeaTU3aIiH KIIIOUEBHIX (DYHKIMN YIIPABJICHUS;

VYMeTh:

Yposens 1

WCIIOJIb30BaTh B TNPOILIECCHONW M MPOEKTHON NEeSATENbHOCTH COBPEMEHHBIE NMPAKTHKH YIPAaBICHHUS,
JUIEPCKUE U KOMMYHUKATHBHBIE HABBIKH;

Ypogenn 2

CcOo3aaBaThb MPOCKTHLBIC KOMaHIbl 1 BPEMCHHBLIC pa6oq1/1e rpymIbl B OCIAX peain3alilui IIPOCKTOB B

chepe OTEUECTBEHHOTO W MEXIyHAapoJHOro OW3Heca M OCYIIECTBISITH PYKOBOJACTBO HX
JIeSITeJIbHOCTBIO;

Yposens 3

paBpa6aTBIBaTB OINTUMAJIBHBIC  CTPATCruu  pa3BUTHUA OuzHeca OopraHu3anuu,
MHHOBAIIlMOHHBIC npeo6pa30BaHI/151 u pe(l)OprI B oOnacTu MCHCIPKMECHTA,

IJIaHUPOBAThH

Bnanerts:

Yposens 1

HaBbIKaMH apryMCHTHPOBAHHOI'O Y6G)KZ[€HI/IH B MNOAACPKKY HpealaraCMblX OpraHu3alilMOHHO-
YIIpaBJIICHYCCKUX pe]J_IeHI/If/'I B C(bepe MCHCZKMCHTA OTCYCCTBCHHOI'O U MCKAYHApPOAHOT'O 6H3HCC3;

Ypogenn 2

CIIOCOOHOCTBIO  CTpATeTWYECKH IUIAHUPOBaTh H IPOTHO3HPOBATH -
HSKOHOMHYECKHX CHCTEM H IIPOLIECCOB;

pa3BUTUEC COLIMATIBHO-

Ypogenn 3

Hapreikamu KOHTPOJIA 3a pe3yJjibTaTaMH BBITTIOJIHCHUA IIPUHUMACMBIX OPraHU3allMOHHO-
YIPaBJIICHYCCKUX pe].HCHI/Iﬁ 1 OLICHKHW X PC3YJIbTATUBHOCTH.

B pezynomame oceoenusn oOucyunaunvl ""Meneodrxcmenm opeanuzayuu'  oodyuaowuiica 00dcen:




3.1{3uark:

OCHOBHBIC MCTObI U UHCTPYMCHTLI IIOCTPOCHUA OPraHU3allUOHHBIX CTPYKTYP,

3.2|YMmern:

aHAIM3UPOBATh OPraHU3AIMOHHBIE TEOPUH (KITACCHYECKHUX, HEOKIIACCHUECKUX), a TaKXKe MPEeACTaABICHHN
COBPEMEHHOM OpraHU3alMOHHOM MapaJurMbl;

3.3|Baagern:

HaBbIKaMU aHAJIMTHYICCKOT'O U SMITUPUICCKOI'O UCCICA0OBAaHUA YIIPABJICHUA OpFﬂHPB&HPICﬁ.

1.5. ®OPMbI KOHTPOJISA

Texymmii KOHTPOJIb YCIEBAEGMOCTH TO3BOJISIET OIICHUTh YPOBEHb C(OPMUPOBAHHOCTH 3JICMECHTOB KOMITCTEHITHIA
(3HaHWI, YMEHHMI W TPHUOOPETEHHBIX HABBIKOB), KOMIICTEHIIMH C IMOCICAYIOIMUM OOBEAMHEHUEM OILICHOK U
mpoBOJUTCS B (opMe: YCTHOro ompoca Ha JEKIHOHHBIX W CEMHHApCKHUX 3aHITUAX ((POHTAIBHBIMH,
WHIWBUAYaIbHBIN, KOMIUICKCHBIN), THCEMEHHON MPOBEPKH (TECTOBBIC 3aJlaHHs, KOHTPOJb 3HAHWH IO pas3jiedny,
CUTYAI[MOHHBIX 3aJaHUN U T.II.), OIICHKH aKTUBHOCTU Pa0OThl OOYYAOIIETOCsS Ha 3aHATUU, BKIIIOYAs 3alaHus IS
CaMOCTOSTEILHOM paOOTHI.

HPOMle('ymOQHa}l ammecmauun

PesynpTaThl TeKylero KOHTPOJS M MPOMEXKYTOYHOH arTecTaluu (HOPMHUPYIOT PEHTHHTOBYIO OIICHKY pabOTHI
cryzaeHTa. Pacnipenenenue 6aioB npu GOpMUPOBAHUH PEUTHHTOBOM OIICHKH PaOOTHI CTYACHTA OCYIIECTBISICTCS B
COOTBETCTBHU € AccTBYrOmMM "IIopAnOK OpraHU3aluy TEKYLIEr0 KOHTPOJS YCIIEBAEMOCTH U IMPOMEXKYTOYHOU
arrectauui B ['OY BIIO "JOHAVYUI'C". Ilo nucuuminuHe "MEHEIXKMEHT OpraHu3auuu" BUAOM
MIPOMEKYTOYHON aTTeCTAlUU ABJIsIeTcd DK3aMeH

PA3EJ 2. COAEP)KAHUE JUCHUITJIMHBI

2.1. TPYAJOEMKOCTDb OCBOEHUSA JUCHUITJIMHbBI

OO0mas Tpya0EMKOCTh JUCHUIUIMHBI "MEHEIKMEHT opraHu3anuu’ coctaBisieT 4 3auétHeie eaununbl, 144 daca.
KonnvecTBO 49acoB, BBIICNAEMBIX Ha KOHTAKTHYIO paboTy ¢ TpEnojaBarelieM M CaMOCTOSATEIbHYIO paboTy
00y4aroIerocsi, OnpeaAeseTcs yueOHbIM TIaHOM.

2.2. COJEPJKAHUE PA3JEJOB JUCLUNIIAHDLI

HaumenoBanue pasnenos u tem /Buj 3anatus/ | Cemectp /| HacoB | Komneren- | JIureparypa | Unre | IIpumeuanue
Kype U paxr.
Pa3gen 1. KonuenryajabHble acCeKThI CHCTEMHOI
MOJCJIU MCHEC)KMECHTA OPraHu3anuu
Tema 1.1. CucreMHas MOIENI> MEHEKMEHTA 2 2 VK-3 JI1.2 0
OpraHU3alliN: OpraHU3alHOHHO-IIPABOBOU OIIK-3 J1.3
acmiekt /JIex/ OIIK-4 JI2.1J13.
1J13.2J13.3
J3.4
24
Tema 1.1. CucremHast MOAENb MEHEIHKMEHTA 2 4 VK-3 JI1.2 0
OpraHM3alMu: OPraHU3alMOHHO-TIPABOBOM OIIK-3 J1.3
acriekt /Cem 3aH/ OIIK-4 JI2.1J13.
1J13.2 J13.3
J3.4
24
Tewma 1.1. CucreMHast MOJIeNTb MEHEIKMEHTA 2 6 YK-3 J1.2 0
OpTraHM3aIMN: OPTaHU3AIMOHHO-TIPABOBOI OIIK-3 | J11.3J12.1J13.
acniekt /Cp/ OIIK-4 | 1J13.2JI3.3
J13.4
24
Tema 1.2. OpraHu3aIiMiOHHbIN MEXaHU3M 2 2 VK-3  [JI1.3J12.1J13.| O
MeHePKMEHTa opranu3anuu /Jlex/ OIIK-3 | 1J13.2 J13.3
OIIK-4 JI3.4
93




Tema 1.2. Opranu3auroHHBIH MEXaHU3M VK-3  [JI11.3J12.1J13.
MeHeKMeHTa opranmu3anuu /CeM 3aH/ OIIK-3 1 J13.2 JI3.3
OIlK-4 JI3.4
33
Tema 1.2. Opranu3aiMOHHBIA MEXaHU3M VK-3  [JI11.3J12.1J13.
MeHeKMeHTa opraau3anuu /Cp/ OIK-3 | 1J13.2J13.3
OIIK-4 J13.4
33
Tema 1.3. KopriopaTuBHas KyJbTypa VK-3 JI1.3J12.1
opraau3anuy /JIex/ OIIK-3 JI2.2J13.1
OIIK-4 JI3.2J13.3
J3.4
21932
Tema 1.3. KoprnopaTuBHas KynsTypa VK-3 JI1.3J12.1
oprauusanuu /CeM 3an/ OIK-3 | J12.2J13.1
OIIK-4 JI3.2J13.3
J13.4
D192
Tema 1.3. KoprnopaTuBHas KyJIbTypa VK-3 JI1.3J12.1
opraumsaruu /Cp/ OIIK-3 JI2.2J13.1
OIIK-4 JI3.2J13.3
JI3.4
21022
Tewma 1.4. OpranusanuonHbli qu3aiit /JIex/ VK-3 JI.1
OIIK-3 JI1.3J12.1
OIIK-4 JI2.2713.1
JI3.2J13.3
JI3.4
32
Tewma 1.4. OprannzannoHHbIi au3aitd /CeM 3an/ VK-3 J.1
OIIK-3 JI1.3J12.1
OIIK-4 JI2.2J13.1
J13.2J13.3
JI13.4
32
Tema 1.4. OprannzannonHsIit qu3aiis /Cp/ YK-3 JI1.1
OIIK-3 JI1.3J12.1
OIIK-4 J12.2J13.1
JI3.2J13.3
J3.4
32
Tema 1.5. YnpaBneHueckue MOJIETIHN B VK-3 JI1.2
opraamzanuu /Jlex/ OIIK-3 | J11.3J12.1J13.
OIIK-4 | 1J13.2JI3.3
J3.4
33
Tema 1.5. YrpaBieHueckre MOJICIN B VK-3 J1.2
opranu3zaimu /Cem 3an/ OIIK-3 | JI1.3J12.1J13.
OIIK-4 [ 1J13.2J13.3
JI3.4
33
Tema 1.5. YrpaBieHueckre MOJICIH B VK-3 J1.2
opranuzanuu /Cp/ OIIK-3 | JI1.3J12.1J13.
OIIK-4 1J13.2 J13.3
JI3.4

93




Pa3gen 2. YenoBeueckne pecypehl H YeI10BedecKHit
KallMTAJl OPraHu3aluH

Tema 2.1. YpasjieHue 4eI0BEYECKUMU VK-3 J1.1
pecypcamu opranuzaiuu /Jlex/ OIK-3 | JI1.3J12.1J13.
OIIK-4 | 1J13.2J13.3
J3.4
35
Tema 2.1. YnpasieHue 4eI0BeYSCKUMHU YK-3 JI1.1
pecypcamu opraauszanuy /Cem 3an/ OIK-3 | JI1.3J12.1J13.
OIIK-4 | 1J13.2J13.3
J3.4
35
Tema 2.1. YpasiieHue 4eI0BeUECKUMU VK-3 J1.1
pecypcamu opraausanuu /Cp/ OIK-3 | J11.3J12.1J13.
OIIK-4 | 1J13.2J13.3
J3.4
35
Tema 2.2. ViipaBiieHHe TIEPCOHATIOM YK-3 JI1.1J11.2
COBpeMeHHOH opranuzanu /JIex/ OIK-3 | J11.3J12.1J13.
ONK-4 11 132 7133
J3.4
o1
Tema 2.2. YpaBreHue nepcoHanom YK-3 JI1.1J11.2
coBpeMeHHo#t opranuzanuu /Cem 3an/ OIK-3 | J11.3J12.1J13.
OIIK-4 | 1J13.2J13.3
J3.4
31
Tewma 2.2. YpasieHue mepcoHaioMm YK-3 JIL.1J11.2
coBpeMeHHO# opranusanuu /Cp/ OIK-3 | JI1.3J12.1J13.
OIIK-4 | 1J13.2J13.3
J3.4
31
Paznen 3. CoBpeMeHHasi MO/ie/Ib MeHexKepa
Tema 3.1. Moiesib COBpeMEHHOTO MEHEKepa YK-3 JI1.1J11.2
/JTex/ OIK-3  [J11.3J12.1J13.
OIIK-4 1J13.2
JI13.3 JI3.4
Tema 3.1. Mojienis COBpEMEHHOTO MEHEKEPa VK-3 JI1.1 J11.2
/CeM 3an/ OIK-3  [J11.3J12.1J13.
OIIK-4 1J13.2
J13.3 J13.4
Tema 3.1. Moiesib COBpeMEHHOTO MEHeKepa YK-3 JI1.1J11.2
/Cp/ OIK-3  [J11.3J12.1J13.
OIIK-4 1J13.2
JI3.3 JI3.4
Tema 3.2. TpeboBanwus K MpohecCHOHATBHON 051’%(-33 JI.1J11.2
-3 [JI1.3J12.1J13.
KOMIIETEHTHOCTH MeHekepa /JIex/ onk-a ) 3
J13.3J13.4
Tema 3.2. TpeboBanus K MpodecCHOHANTBHON VK-3 J1.1J11.2
KOMIIETEHTHOCTH MeHekepa /Cem 3an/ OINK-3  |J11.3712.1J13.
OIIK-4 1J13.2
JI13.3 JI3.4
Tema 3.2. TpeboBanus K MpodecCHOHATEHON JI1.1J11.2
KOMIIETEHTHOCTH MeHekepa /Cp/ YK-3  |J11.3712.1J13.
OIIK-3 1J13.2
OrK-4 JI3.3J13.4
Tema 3.2. TpeboBanus kK npodeccuoHanTbHOR J1.1J11.2
KOMITIETEHTHOCTH MeHe1xepa /Konc/ J1 f’)}é . 12H3-

JI3.3J13.4




PA3JEJI 3. OBPA3OBATEJIBHBIE TEXHOJIOTI' MU

B nporiecce ocBoeHUS TUCITUTUTHHBI '"MEHEIKMEHT OpTaHu3aIiy" UCIIOIb3YIOTCS:

- oOpasoBarenbHble TexHONoruu: nekiuu (JI), cemunapckue 3anarus (C3), caMocTosATeNbHAS paboTa CTyIEHTOB
(CPC) o BBEIIOIHEHUIO Pa3INIHBIX BHIOB 3aIaHHH;

- MHTepaKTHBHBIC 00pa3oBaTeIbHbIC TeXHOIoTuy: TTpodemuast ek (I1J1). JIeknnoHHBINH MaTepralt peacTaBiIeH
B BUJIe crlaiin-npesentarmu B ¢opmate «PowerPointy. [l HarmsaHOCTH MCIONB3YIOTCS MaTepHUaibl Pa3iMYHbIX
HayYHBIX W TEXHHYECKUX IKCIEPUMEHTOB, CIPABOYHBIX MAaTEpUAIOB, HAy4YHBIX cTaTei T.1. B Xxome nexuum
MpeIycMOTpeHa oOpaTHast CBSI3b CO CTY/ACHTaMH, aKTUBU3WPYIOUIHME BOMPOCH], IPOCMOTP H OOCYXKICHHE
BuneodunemoB. [Ipu mpoBemeHNN JIeKIUH WCHONIB3YeTCs MPOOIEMHO-OPUEHTHPOBAHHBIN MEXAHCIUTUTHHAPHBIN
MOJIXO/1, MIPEAIOJIAT AU TBOPUYSCKUE BOIIPOCHI U CO3JIaHUE JTUCKYCCUOHHBIX CUTYAIIHHA.

[Ipn w3MOXKEHHMH TEOPETHYECKOTO Marephalia HCIONB3YIOTCS TaKWe METONbI, KakK: MOHOJIOTHYECKHH,
TTOKa3aTeIbHBIN, MUATOTHICCKUIN, SBPHUCTUYCCKHUN, WCCIICIOBATEIIBCKUH, MPOOIEMHOE H3IOKEHHE, a TaKKe
CJICYIOIINE TPUHIUIBI JTUAAKTHKH BBICIICH IIKOJIBI, TaKHE KaK: MOCICIOBATCILHOCTh U CUCTEMATHYHOCThH
o0yueHus, JOCTYIMHOCTh OOYyYCHHs, NPUHIUI HAYyYHOCTH, HPHHIMUILI B3aUMOCBSI3M TEOPUU U TPAKTUKH,
HarJSIHOCTH | Ap. B KOHIIEe KaX 10 JeKIIUH MPeTyCMOTPEHO BpeMs IJIsl OTBETOB Ha MPOOJIEMHBIE BOITPOCHL.
CamocrosiTenibHass paboTa TpeqHa3Ha4YeHA JUIS  BHEAYAMTOPHOM  pabOThl  CTYJCHTOB, CBS3aHHOH C
KOHCIICKTUPOBAaHUEM WCTOYHHMKOB, YYE€OHOTO MaTepuana, H3YyYCHHEM JIONOJHUTEIbHOW JIUTEPaTyphl 110
TUCIMILINHE, TTOATOTOBKOM K TEKYIIEMY M CEMECTPOBOMY KOHTPOJIO, a TAK)XKE BBHITONHEHHEM HHIWBUIYATBHOTO
3amanus B popme pedepara, scce, Ipe3eHTAINH, SMITUPHUIECKOTO UCCIIEAOBAHUS.

PA3JEJ 4. YHEBHO-METOAUYECKOE U MATEPUAJIBHO-TEXHUYECKOE
OBECIIEYEHUE JUCIHUIIVIMHBI

4.1. Pexomenayemasi JuTepaTypa

1. OcHoBHas JUTEpPaTypa

ABTOpBI, 3ariaBue W3parenscTBo, rox

JI1.1 |CmomnoBuxk, I'. H. [MepconasbHbIi MeHEMKMEHT: yaeoHoe nocodue (137 [HoBocubupck, 2020

JI1.2 |B.W. Cypar [u ap.] |Crparerudeckuii aHaau3 AeATEIHOCTH opranu3aruu: |Mocksa : Jlamkos u K, 2021
yuebHOe mocodue (242 C.)

JI1.3 |W. 0. Beranckas, |MeHemkMeHT opranusanun: yaeouuk (442 c.) Hownenk : 'OY BIIO

JI. B. Uepnas,

C. B. Uepnobaena,
M. B. I'onuaposa,
M. A. Maiuk,

JI. B. Kynemona

«JOHAYUTI'C», 2021

2. lonoJiHMTeIbHAS JIUTEpPaTypa

ABTOpBI,

3arnaBue

H3maTenscTBO, TOL

JI2.1 |Yepnas JL.B.,
Mamnk M.A.,

Kymnemona JI.B.

MeHeKMEHT OpraHu3anum: yueOHO-METOANYECKOe
nocoOue s cryneHToB 1 kypca OY "maructp"
HanpagyieHust noarotoBku 38.04.02

"MeHnemxMeHT" (MarucTepcKue MporpaMMmel :
"MeunemxmenT opranuzanuil”, "Crpareruueckoe
ympasienne", "CTpaTernaeckoe yIpaBJIeHHUE B
MeXIyHapoIHOM OuzHece", "MexyHapoTHbIH
MeHekMeHT", "KopriopaTtuBHoe yIipaBieHue u
CTpaTEernuecKoe pa3BuTHe OM3Heca" 0OYHOW/3209HOMN
¢dhopM 00yueHHs

(181c.)

Homnenk : TOY BITIO
"Noul’AYul'C", 2018

JI2.2 |Bacunnesa, E. 1O.,

Cepruesnckas, H. B.

KoMMyHUKaIIMOHHBIN MEHEIKMEHT : YIeOHO-
MeTroyeckoe nocooue (44 c.)

Mocksa : MUCU-MI'CY,
ObC ACB, 2020

3. Meroanyeckue pa3padoTku

ABTOpBHI,

3arnaBue

HznaTenscTBO, TON

JI3.1 |Yepnas JI.B.

MeHepKMEHT OpraHu3alui: KOHCIIEKT JIEKIUM J171s1
obygaroruxcs 1 Kypca 06pa3oBaTeIbLHON MPOTPaMMBI
MarucTpaTypbl HarpasieHus noarotosku 38.04.02
MenemKMeHT (MarucTepckast mporpaMma
«MeHeDKMEHT OpraHu3ainii») 04HO# HOpMBI
oOyuenus (223 c.)

Homnenk : 'OY BIIO
«JOHAYUI'Cy, 2022




JI3.2 |Yepnas JI.B. MeHeIKMEHT OpTaHU3aIui: METOINIECKUC Homnerxk : 'OY BITIO
PEKOMEHIAIUH JUTsI OpTaHU3AIMH JOITOHUTEIILHOM «JJOHAVYUI'Cy, 2022
BHEAYIUTOPHOW (MHIUBUIYaTEHOMN) pabOThI
obygaroruxcs 1 Kypca 00pa3oBaTeILHON MPOTPaMMBI
MarucTparypbl HarpasyeHus ToAroToBku 38.04.02
MeHemKMeHT (MarucTepckas mporpaMmma
«MeHeKMEHT OpraHU3alnii») O9HOM (hOPMBI
oOyuenus (36 c.)

JI3.3 |Yepnas JI.B. MeHeKMEHT OpTaHnu3aIiK: METOIUICCKUE Homnerk: 'OY BIIO
PEKOMEHIAIUH TSl TpOBeeHus ceMuHapckux 3ansatuil |« JOHAYUIT' Cy, 2022
Jutst obydaromuxcs 1 kypca oOpa3oBarenbHON
MPOTPaMMbI MAarUCTPATyPhl HAMIPABJICHUS TOATOTOBKU
38.04.02 MeHemxMeHT (MarucTepckasi mporpaMma
«MeHeKMEHT OpraHu3aInii» ) OYHOH (HOPMBI
oOyuenus (98 c.)

JI3.4 |Yepnas JI.B. MeHemKMEHT OpTraHU3aNAN: METOANYECKUE Hounenk : 'OY BIIO
PEKOMEHAINH AJIs1 OPTraHU3alH CaMOCTOSTEIbHOM «AOHAVYUI'Cx, 2022
pabotsl st oOywarommxcst 1 Kypca o0pa3zoBaTebHON
MPOrpaMMBI MarkuCTPaTypbl HAIIPABICHUS MTOTOTOBKA
38.04.02 MenemxkMeHT (MarucTepckas mporpamma
«MeHeDKMEHT OpraHu3anuii») 04HO| HOPMBI
oOyuenus (26 c.)

4.2. IlepeyeHnb pecypcoB
UH(OPMALMOHHO-TEJIEKOMMYHUKAIIMOHHOI ceTH "MHTepHeT"

31 |lIpobaemsl Teopuy 1 MPAKTUKH YIPABICHHS http://www.ptpu.ru/default.asp
D2 |Ceresoii xypHan http://www.setevoi.ru

n3 |llpakTHyeckuii MEHEKMEHT http://www.cfin.ru/index.shtml
94 Bricokue TexHonorun YHpaBJICHUA MIPEANIPUATUEM http//WWWeplcru/

D5 |YnpaBineHue nepcoHaIoM http://www.superjob.ru

4.3. llepeyeHb MPOrPaMMHOI0 0O0ecTeYeHN sl

JIunieH3MOHHOE W CBOOOTHO pacHpoCTpaHsieMoe MPOrpaMMHOE OOecledeHrue, B TOM YHCIIE OTEYECTBEHHOIO
MIPOU3BO/ICTBA:

KommbroTepHasi TeXHHKa C BO3MOXKHOCTBIO MOJKIIOUeHHS K ceTH «MHTepHeT» W obecrieueHHeM JOCTyna B
3NIEKTPOHHYIO HH(OpMaIMOHHO-00pa3zoBatenbayo cpeay (DMOC T'OY BIIO JIOHAYUI'C) u 31aeKTpOHHO-
oubimoreunyro cuctemy (OBC IPRbooks), a Takxke BO3MOKHOCTHIO HHAMBUIYIBHOTO HEOTPAHMYEHHOTO JOCTYIa
obyuatoruxcst B 9bC u DMOC nocpeactBom Wi-Fi ¢ nepcoHabHbIX MOOHIBHBIX YCTPOUCTB.

Cepeep: AMD FX 8320/32Gb(4x8Gh)/4Th(2x2Th). Ha cepBepe ycraHoBieHa CBOOOTHO pacmpoCTpaHseMast
onepanuonnas cucrema DEBIAN 10. MS Windows 8.1 (JIumeH3uOHHAsE BEpCHS OMEPAUOHHOW CHCTEMBI
MOATBEPXkIcHA cepTuduKaramu mouMHHOCTH cucteMbl Windows wa kopmyce I1K), MS Windows XP
(JIuuieH3noHHAsI BEpCHsl OTIEPAIIHOHHON CUCTEMbI OATBEPIKICHA cepTH(UKATAMHU MTOUTMHHOCTH crcTeMbl Windows
Ha kopmyce I1K ), MS Windows 7 (JIutieH3u0oHHas BepCcHsi ONIEPAlMOHHON CHCTEMBI TIOATBEPIK/ICHA cCepTH(hUKaTAMU
noanuHHOCTH cucteMbl Windows Ha kopmyce 1K ), MS Office 2007 Russian OLP NL AE (munenzun Microsoft Ne
42638778, Ne 44250460), MS Office 2010 Russian (mumensun Microsoft Ne 47556582, Ne 49048130), MS Office
2013 Russian (mumensun Microsoft Ne 61536955, Ne 62509303, Ne 61787009, Ne 63397364), Grub loader for ALT
Linux (nmnensus GNU LGPL v3), Mozilla Firefox (muunensus MPL2.0), Moodle (Modular Object-Oriented
Dynamic Learning Environment, muuensust GNU GPL), IncScape (iunensus GPL 3.0+), PhotoScape (nmuen3us
GNU GPL), 1C ERP VII, 1C 3VII (6ecratHble 0OMadHbIe peHIeHHUsS ISl 00pa30BaTENbHBIX YUPEKICHHHA OT
1Cfresh.com), OnlyOffice 10.0.1 (SaaS, GNU Affero General Public License3)



http://www.ptpu.ru/default.asp
http://www.setevoi.ru/
http://www.cfin.ru/index.shtml
http://www.epic.ru/
http://www.superjob.ru/

4.4. TIpogeccnonanbHble 02361 JAHHBIX U HHPOPMALMOHHbIE CIIPABOYHbIE CHCTEMbI

Karamor ABMIC UNILIB - http://unilib.dsum.internal

DnexktTponHo- bubnmmoreunas cuctema I'OY BITO «JJIOHAYUI'Cy - https://glib.donampa.ru/greenstone3/library/
Bremmnsis OBC - DnextponHo-6ubnuoreunas cucrema [IPRbooks

https://www.iprbookshop.ru

Jorosop Ne 69/V ot 21.10.2021

4.5. MaTepuajJibHO-TEXHHYECKOE 00ecnedeHue THCIUTLTHHBI

VY4eOHas ay iU TOpHs JJ1sl IPOBEICHHS 3aHATHI JICKITHOHHOTO THIIA: JIeKIMoHHAas ayauTopus Ne 205 yueOHbIN KOpIyc
Ne 2. — KOMIUIEKT MYJIBTUMEIWHHOTO 00OpYyOOBaHUS: HOYTOYK, MYJIbTUMEIWHHBIA MPOEKTOp, SKPaH;
crienMaln3upoBanHasl MeOenb: pabouee MecTo mpemnojaBaress, paboune Mecta oOyyaromuxcs (42), craunoHapHast
Iocka, BelkaTHas mocka, Windows 8.1 Professional x86/64

(akamemmueckas moamucka DreamSpark Premium), LibreOffice 4.3.2.2 (muuensus GNU LGPL v3+ u MPL2.0).
3.2. YuebOHast ayauTopusl JJisl MPOBEACHUS 3aHATHH CEMUHAPCKOTO THIA, TPYIIOBBIX KOHCYIbTAIUHN, TEKYIIETO
KOHTPOJIA U IPOMEXKyTO4HOH arTecTanuu: Ne 205 yaeOHbIN KopiTyc Ne 2.

- crienMaTM3upOBaHHas MeOesb: pabouee MeCTo mpernogaBaTesi, paboune mecta ooyuaronuxcs (42), cTamoHapHas
JI0CKa, IEMOHCTPALMOHHBIE IIJ1aKaTHI;

3.3 IlomelteHus A1 CAMOCTOSATEIBHON paObOThI ¢ BO3MOXKHOCTBIO IOIKIIOYCHUS K ceTH "HHTepHEeT" 1
o0ecrnedeHneM TOCTYyTa B AIIEKTPOHHYIO HH(POPMAIIMOHHO 00pa30BaTENbHYIO CPENy OpraHU3aIlHH:

YuTaNbHBIC 3aJ1bl, YueOHbIe Kopryca 1, 6. Anpec: r. Jloneuk, yn. Yemockunnes 163a, r. loHeuk, yn. Aptema 94.

PA3JEJI 5. @OHIl OEHOYHBIX CPEJICTB

5.1. KOHTpOJ’lebIe BOIIPOCHI M 3aJaHUS

Bomnpock! anst mpoBeeHUs TPOMEKYTOYHOH aTTeCcTaluy 00yJaromnXcs:
Opranuzanys Kak CJI0KHas CUCTeMa U OOBEKT yIpaBJICHUS
XapakTepHUCTHKa OCHOBHBIX MTOJICUCTEM MEHEIKMEHTA OpraHU3aliy
MHO0XEeCTBEHHOCTb ITOAYMHEHUS PE3YJIbTATUBHOCTU OpraHU3aluu
H3menenuns kak 00BbEKTHBHBIN MPOLIECC Pa3BUTHSI OPTaHU3AINN
OO0111e NOHATHA U CYIIHOCTh KOPIIOPATUBHON KYJIbTYPHI
DJIEMEHThI KOPIIOPATUBHOU KYJIBTYPbI
MupoBoii onbIT 10 POPMHUPOBAHUIO KOPIIOPATUBHOM KYIBTYPHI
TexHonornu GopMUPOBaHUS KOPIIOPATUBHON KYJIBTYPHI
Ju3aiiH opranu3anny Kak Habop mapaMeTpoB, ONPEEIIONINX YPOBHU pas3elieHUs Tpyda U KOOPIHHALIUH

. OOBEKTH M KOMIIOHEHTBI OPTraHU3alMOHHBIX TPE0OPa30BaHUI

. Mozens pa3BUTHS BHYTPEHHETO MMOTEHIIMAIA U KOHKYPEHTHOTO CTaTyca MpeapHsIThs

. Mojenu opraHu3anuu Kak OTKPbITOM CHCTEMBI

. PazHoBHIHOCTH M KOMOMHAIIMK MOJIENEN YIIpaBIeHUs OPTaHNU3aALUAMHU

. Tumosorust OTHOLIEHMS K YEIOBEYECKHM pecypcaM

. Bunenne uenoeka, kak o6bekTa ympasneHus T

. Tunosnorus ynpasieH4eCKOro nepcoHana

. VIHXMHUPUHTOBOE OMMCAaHUE NMPOLIECCOB B OPTraHU3ALNN

. Llenn v mpUHLKIIEI yTIpaBIEHHS IEPCOHAIOM B COBPEMEHHON OpraHHU3aliN

. TexHonornu u METONBI YIPaBICHHUS

. CoBpeMeHHbIE TOAXO0/BI K YIPABICHUIO IEPCOHATIOM Ha Ka)KIOM U3 YPOBHEH

. CocTaBisIoIue MOJIeNId MEHEeAKepa

. 3HaHUS U yMEHUS MEHeKepa

. CoxpaHeHue TpyJ0BOrO NOTEHIMAIA MEHEDKEpa

. DTHYECKHEe HOPMBI MEHEKepa

. Opranuzaropckue cnocOOHOCTH COBPEMEHHOTO PYKOBOJHUTENS U €0 UMUK

. CozmeprkaHue U XapakTep TpyAa MEHeDKepa

. Ilcuxonoruyeckue KkayecTBa MEHEIKepa Kak JINUHOCTH

. TpeboBaHMsI K MEHEKEPaM pa3IMYHBIX YPOBHEH yIpaBlIeHUs

. MlcrouHnky BIacTH B OpraHu3aluu

. DTHuYeckre HOPMBI MEHEKepa OpraHu3aIiu

BOXOXNOO,WNE

OPNNNNNNNNNNEERRE RSB BB
CQOONOURWNRPROOONOUIAWNREO



http://unilib.dsum.internal/
http://www.iprbookshop.ru/

5.2. TeMbl MUCHMEHHBIX PadOT

[MPUMEPHBIE TEMBI 5CCE

. IlpoBeneHne N3MEHEHMIA B OPraHU3aIlH C OPraHU3aHOHHOHN KyJIbTYpOi BEHIOPAHHOTO THIIA.

. YrpaBieHue nepcoHaioM B CHCTEME COBPEMEHHOTO MEHEKMEHTA.

. O eKTUBHOCTD U YCHEITHOCTH JESATENbHOCTH OpraHU3aluy, IPUYHHBI CTPAaTerHYeCKUX MpodeM opraHu3anui
. I[IpoGieMbl TOATOTOBKH MEHEKEPOB LTSI CUCTEMBI 00pa30BaHMsL.

. Ctparerndeckre MOJIENN YIIPaBIEeHHUS OpTraHU3aIlHH.

. lHCTpyMEHTHI BHYTPHOPTaHN3AIIMOHHBIX KOMMYHHUKAITNHN KaK QYHKINS MEHEKMEHTA.

. @opMupoBaHre BUICHNS KOMIAHUU

. MoTHBaImoHHbIE MOJIEIH U MX MCIIOJIb30BaHNE B COBPEMEHHBIX OPTaHU3AIUIX

. OcoOeHHOCTH ypaBJICHHSI TIEPCOHAIOM OPTaHU3aIUH (110 BBIOOPY).

10. MoaenupoBaHue B YIPaBICHUHN U MEHEKMEHTE OpTaHU3aIIHH.

11. TlporHosupyemble MOCIEACTBUSI KOPOHABHPYCA HA CTPATETMUYECKOE TO3UIMOHUPOBAHUE OPraHU3aAlMU 110
BEIOOPY 00yJaroIerocs Ha BpEMEHHOM T'OPU30HTE.

12. MoTHBallMOHHBIC MOJICITH ¥ UX UCIIOJL30BAHNE B COBPEMEHHBIX OPTaHU3AIIHSX.

13. BracTh ¥ BAHMSIHUE B OpraHU3aIUH.

14. JlenoBeie KOMMYHUKAIIUHN B OM3HECE

15. Y nanennsie pabodrie MecTa, Kak coBpeMeHHast (hopMa yrpaBieHHs OpraHu3aOHHON 3P (PEeKTUBHOCTHIO
16. YmpaBiieHue TalaHTaMU B OpraHU3allVH.

17. bpeHa-MeHeHKMEHT 3apyOeKHBIX KOMIIaHUH.

18. CocrosiHre U pa3BUTHE OpPTraHU3AIIH.

19. OOt ¥ CTpaTerHueCKUil MEHEPKMEHT OpraHu3alI|H.

20. CpaBHHTENBFHBIN aHAIN3 MPOLIECCOB YITPABIICHNUS T1a3aMH HaYaJIbHUKA U TOTYHMHEHHOTO.
[NPUMEPHBIE TEMbI PEGEPATOB

Tema 1.1. CucteMHast MOJICITb MEHEIKMEHTA OPraHu3aIlul

1. Uctopus pa3BUTHA MEHEDKMEHTA KaK HAyKH.

2. OnwiT Menemxmenta B Poccun, CILIA, OPIT, Anonun.

3. BiusHue BHEIIHEH cpeibl Ha JACSITEIbHOCTh OPraHU3alliH.

4. EBporietickas MOJIe)Ib COBEPIIICHCTBA U IIEIH €€ CO3/IaHus

Tema 1.2. KopniopaTtuBHas KyJnbTypa OpraHu3aluu

1. Cucrema moompeHnit U KyJIbTypa SMOIMOHAIEHOW BOBICYEHHOCTH COTPYIHHUKOB KaK SJIEMEHTHI YIPaBICHUS
opraHuzanuen

2. Poib 1 MEeCTO KOPIIOPAaTHBHOM KYJILTYPHI B CUCTEME YIIPABICHHS YEIOBEUECKUMH PECYPCaMHU OpraHnu3alluu
3. UcTopust uzydeHus: KOpropaTUBHON KYJIbTYPHI

4. 3MeHeHue U pa3BUTHE KOPIIOPATUBHON KYJIbTYPHI

5. KopriopatuBHas KyabTypa Kak CpeICTBO MOTHBAIIMA MHHOBAIUI

6. TaliM-MeHEKMEHT B KyJIbTYpe OpraHH3aiuu

7. KopriopatuBHas KyJabTypa U CTPaTErMYeCKOe pa3BUTHE OpraHU3aIiu

Tema 1.3. Opranu3anoOHHBIN TU3AIH

1. Iu3aiin opraHu3anyu Kak Habop MapaMeTpoB, ONPEAEISIONINX YPOBHHU pa3esieHus TpyAa U KOOPAUHAIMN
2. YPOBHHU H 3TaIbl OPraHU3AIMOHHBIX H3MEHEHHUN

3. OOBEKTHI 1 KOMIIOHEHTHI OPTaHU3AIMOHHBIX TPE0OpPa30BaHMH

4. Monenb pa3BUTHs BHYTPEHHETO IMOTEHIIMAIA U KOHKYPEHTHOI'O CTaTyca OpraHu3aiiy

Tema 1.4. YnpaBneHueckue MOJIEIH OpraHU3aIiH

1. Mogenu opranu3aiui Kak OTKPBITOM CHCTEMBI

2. Pa3HOBWIHOCTH M KOMOMHAIMH MOJICIIEH YIIPaBICHUS OpraHu3allusIMH

3. YnpaBieHUeCKHEe TeXHOJIOTHH

Tema 2.5. YpaBneHne 4eIOBEYECKHUMHU PECypcaMy OpraHu3aluu

1. O6o061eHme onbITa Pa3BUTHS HAYYHOW OPTaHU3AINY YIIpaBlIeHYecKoro Tpyaa B Poccuu.

2. O0o01IeHHe OTIbITA Pa3BUTHS HAYYHON OpPraHU3aluy YIPaBIEHUYECKOr0 Tpya 3a pyOesKoM.

3. Pa3paboTka TpeboBaHMii K POPMUPOBAHHIO CHCTEMBI IEPCOHATLHOTO MEHE/KMEHTA.

4. DBoIoUs yIpaBIeHIYECKOW MBICTH, PAa3BUTHE TEOPHUH YIIPABICHUS.

5. CtpaTeruu ynpasieHHs YeIOBEYECKIMHU PECYPCaMH.

6. Teopun connaibHOTO U YEJIOBEUYECKOT0 KAaIUTala.
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Tema 2.6. YipaBneHue nmepcoHaaoM OpraHu3allii: COBPEMEHHbBIE CTPATETHH, TEXHOJIOTUH U METOTbI
1. KagpoBas cTpaterusi opraHu3aiiy 1 ONpeIesioIue ee GakTophl.

2. KayjipoBasi MOJIMTHKA B COBPEMEHHBIX YCIOBHSIX.

3. OCHOBBI COBPEMEHHOM KOHIICTIIIUN ¥ MPUHIIUIIBI YIIPABJICHUS TIEPCOHATIOM.

4. Metosp yripaBiieHus U (haKTOPHI OKa3aHUs BO3/ICUCTBUS Ha IEPCOHAT.

5. YmpaBienue nepcoHaIbHON Kaphepoii IepcoHaa.

Tema 2.7. Moaens COBpEeMEHHOTO MEHEIKEPa

1. CocraBmstomuye MO MEHEKepa

2. 3HaHMA ¥ YMEHUS MEHeKepa

3. CoxpaHeHne TpyJI0BOTO MOTEHIHATAa MEHEeDKepa

4. DTuueckue HOPMbI MEHeHKepa

5. OpranuzaTopckue crocoOHOCTH COBPEMEHHOT'O PYKOBOJUTEINS, HMUIK

Tema 2.8. TpeboBanus kK npoheCcCHOHATBHON KOMIIETEHTHOCTH MEHEKEpa

1. Vopasienne 3pPeKTHBHOCTBIO M PE3yITbTATHBHOCTHIO

2. MeTopl ¥ MHCTPYMEHTBI HHTEHCU(UKAIIMY TPOU3BOJICTBA U PA3BUTHS NPEANPUATHS

3. LleneBble KoHIETIINH yTIpaBiIeHUS 2P HEKTHBHOCTHIO M Pa3BUTHEM OpraHU3aInN

4. JlnarHocTuKa KauecTBa MEHEeIXKMEHTa OpraHu3aluu

5. Cucrema nokazateneit oneHKH 3G HeKTHBHOCTH, Pe3yJIbTATHBHOCTH M Ka4eCTBAa MCHEPKMEHTA OpraHU3alluH

5.3. ®oHJ OLIEHOYHBIX CPEACTB

@OoH/| OIIEHOYHBIX CPENICTB TUCIUILTHHBI "MEHeDKMEHT OpraHu3aun’ pa3padoTaH B COOTBETCTBUU C JIOKATBEHBIM
HopMaTuBHBIM aktoM "llopsimok pa3paboTku W comepkaHus (OHIOB OIICHOYHBIX CPEACTB OCHOBHOIL
o0pa3oBaTeIbHON MPOrpaMMBbI BBICIIETO TIpodeccroHaIbHOro oopasoranus B 'OY BITO "JOHAYUI'C".

@OH/| OIIEHOYHBIX CPENICTB AUCIUILINHBI "MeHeKMEHT OpraHn3annu’ B MOTHOM 00bEeMe MPEICTaBICH B yU4eOHO-
METOANYCCKOM KOMINIJICKCE JUCLHUITIINHBI.

5.4, Hepeqeﬂb BHUAOB OLICHOYHBLIX CPEACTB

YCTHBIN OIIPOC
TECTOBBIC 3aJaHUS
CHUTYAIIMOHHBIC 3aJJaHUS
acce

pedepar

PA3JEJI 6. CPEACTBA AJAIITAIIMU ITPEINNIOJABAHUS JUCHUITIJIMHBI K
IHHOTPEBHOCTAM JINLl C OT'PAHUYEHHBIMUA BO3MOKHOCTAMMU 3/10POBbSA

B ciydae HEOOXOAMMOCTH, OOYYArOIIMMCS W3 YHCIa JIMIl C OTPAaHMYEHHBIMH BO3MOKHOCTSIMH 3J0pOBbs (TI0
3asBJICHHIO 00YYaromerocst) MOTYT MPEAIarathCs OAHH U3 CIACAYIOIINX BAPHAHTOB BOCIPHATHS WH()OPMAIHH C
YYETOM MX WHIUBHIYAIbHBIX IICUXODU3HUECKUX OCOOCHHOCTE:

1) ¢ npuMeHEHHEM BIICKTPOHHOTO OOYUCHHUS U TUCTAHIIHOHHBIX TEXHOJIOTH.

2) ¢ MPUMEHEHHEM CIIEIHATBHOTO 000PYI0BaHUsI (TEXHUKH) U MPOTPAMMHOTO obecrieueHus1, umeromuxcs B FOY
BITIO "JOHAYUI'C".

B mporecce o0ydyeHuss npu HEOOXOIUMOCTH ISl JIMII ¢ HAPYIICHUSMHU 3PEHUS, CJIyXa M OIOPHO-IBUTATEIHHOIO
armapara npeaoCTaBJIAIOTCS CIACIYIOIINE YCIOBHS:

- JUTSL JTAIT C HAPYIICHUSAMHE 3PSHUS: yIeOHO-METOJHUCCKUE MaTEepHaIbl B IeYaTHON (hOpMeE yBEITNYEHHBIM HIPH(TOM;
B (opMe 3JIEKTPOHHOrO IOKyMeHTa; B (opMme ayauodaiina (mepeBoj y4eOHBIX MaTepuanoB B ayauodopmar);
WHIWBUAYAJIbHBIC 3aJaHUA U KOHCYJIbTAllUuH.

- TSI JTUI] C HAPYIICHUSIMH CITyXa: yu4eOHO-METOANYECKHIE MaTepHAabl B MEUYaTHON Gopme; B PopMe dIIEKTPOHHOTO
OOKYMCHTA, BUACOMATCPHUAIBI C CY6TI/ITpaMI/I; WHIWBUAYAJIbHBIC KOHCYJIbTallun C IIPUBJICUCHUEM
CypaonepeBoa4uKa; MHANBUAYAJIbHBIC 3a/laHUA 1 KOHCYJIbTalllU.

- ISl JIMI] ¢ HApYUICHUSIMH OTMOPHO-IBHUraTeIbHOIO ammapara: y4eOHO-METOMUUECKHEe MaTepuaibl B TMEYaTHOM
bopme; B hopme dIEKTPOHHOTO TOKYMEHTa; B hopMe ayauodaiina; HHIMBHIYATbHBIC 3aIaHUS U KOHCYJIBTAIVH.




PA3JEJ 7. METOJIMYECKHUE YKA3ZAHUS JUISI OBYUAIOLUXCS IO YCBOEHUIO
TUCIHATITAHBI

Wzyuenne AMCUMIUIMHBI OCYIIECTBISIETCS IO cleaylomuM (opMaM: JEKIHH, CEMHHApCKHe 3aHITHS U
caMmocCTosITebHas (B TOM 4Hciie MHIMBUAYyalbHas1) paboTa oOydaromierocsi. BaxkHbIM yclioBHEM 715l OCBOCHHUS
JMCIMIUINHBI B MPOIIECCE 3aHATUH SBISCTCS BEACHHE KOHCIIEKTOB, OCBOCHHE M OCMBICICHHE TEPMUHOJIOTHH
H3yyaeMoil AMCUMIUIMHBL. Marepuansl JIGKUMOHHBIX 3aHSITHH ClIeqyeT CBOEBPEMEHHO IOAKPEIUISTD
MpopabOTKOH COOTBETCTBYIOIIMX pa3[elioB B YUeOHHMKAxX, YYEOHBIX TOCOOMSIX, HAy4YHBIX CTaThIX WU
MoHOTpadusX, B COOTBETCTBHM CO CITUCKOM OCHOBHOHM M JOIOJNHHUTENBHOM JIUTEpaTyphl. JlomonHUTENbHAS
npopabOTKa H3y4aeMOoro MaTepHana IPOBOTUTCS BO BpEMS CEMHHAPCKUX 3aHATHH, B XOJE€ KOTOPBIX
AQHAJM3UPYIOTCS U 3aKPEIUISIOTCSI OCHOBHBIC 3HAHUS, IIOTyUYEHHBIE M0 JUCIUILTHHE.

[Tpn moAroTOBKE K CEMUHAPCKUM 3aHATHSM CIIEyeT MCIIOIh30BaTh OCHOBHYIO M JIOTIOJHUTEIBHYIO JIUTEPATYPY
U3 TIPEJCTABJICHHOTO CTMCKa. Ha CeMMHApCKUX 3aHATHSX NMPHUBETCTBYETCS aKTUBHOE ydacTHE B OOCYXICHHU
KOHKPETHBIX CHTYalllif, CIIOCOOHOCTh HAa OCHOBE MOJYYEHHBIX 3HAaHWH HaXonuTh Hambojee 3(deKTUBHEBIE
peLICHUs] TIOCTABICHHBIX MNPOOJIEM, YMETh HAXOIUTh TIIOJIC3HBIH JIOTMOJHUTEIBHBIH MaTepHal IO TEMAaTHKE
CEMUHAPCKUX 3aHATHUH.

B pamkax m3ydeHms y4eOHOH AMCHMIUIMHBEI HEOOXOJMMO HWCIOJIB30BAaTh II€PEOBbIe HH()OPMALMOHHBIC
TEXHOJIOTHUH

— KOMITBIOTEPHYIO TEXHUKY, JIEKTPOHHBIC 0a3bl JaHHBIX, IHTEepHET.

LenssMu camocTosATENFHON PabOTHl 00YYarOIIET0Cs SIBIISIETCSL:

CHCTEMaTH3aIMs M 3aKPEIUICHNE MTOTYICHHBIX TEOPETHIECKUX 3HAHUN M NPAKTHIECKUX YMEHHIA;

yriryOJieHHe U pacIIMpeHne TEOPETHIECKIX 3HAHHH;

(bopMupoBaHHe YMEHUS HCIOIb30BATH CIPABOYHYIO JIUTEPATYPY;

(bopMupoOBaHHE CaMOCTOSTEIFHOCTH MBIIUICHHUS, CIIOCOOHOCTEH K CaMOpPa3BUTHIO, CaMOCOBEPIICHCTBOBAHHUIO
ncaMopeann3alyy;

Pa3BUTHE HCCIICAOBATEIBCKUX YMEHHIA.

CamocrosiTenpHas (B TOM YHCIE WHAWBUAyalbHAas) paboTa BBIOIHIETCS OO0YYaOIMMCS IO 3aJaHuI0
Ipero/iaBaTelis, B COOTBETCTBHU ¢ DOHIOM OIIEHOUHBIX CPENICTB AUCIUILIMHBI U COAEPIKHUT CIIETYIOIINe
3aJaHus: IS TIOATOTOBKH K YCTHOMY OIPOCY — W3y4YEeHHUE NMPOrPaMMHOT0 MaTepualia JUCIUILIHHBL (padoTa ¢
yu4eOHUKOM MKOHCIIEKTOM JIEKLIUH, U3yYCHUE PEKOMEHTyEMBIX JTUTEPATyPHBIX HICTOYHUKOB, KOHCTICKTUPOBAHUE
HUCTOYHUKOB);

JUTSL IOATOTOBKY M HAITMCAHMA JIOKJIana — paboTa ¢ JIEKTPOHHBIMU HH(POPMAMOHHBIMU PECYpCaMH H
pecypcamulnternet (ucronp3oBaHue ayIu0- ¥ BUICO3AIIHCH);

JUIsL IPOBE/ICHUS] KOHTPOJISI 3HAHUH TI0 pa3jienaM yaeOHOH NUCIUIUIMHBL — MTO/IBEJCHUE IPOMEKYTOYHBIX U
TEKYIIUXUTOTOB;

Vi3ydeHne TUCHUILIMHBI Ipenoiaraet GopMy MpoMeKyTOYHOH aTTeCTaluy — YK3aMeH.




PELIEH3US
na PABOYYIO IPOTPAMMY U ®OH/I OUEHOYHBIX CPE/ICTB
YYEBHOM JUCHUIJIUHBI

51.0.02 «MeHeDKMEHT OpraHr3alfin
WP AMCUMIUTMHBI B Y4eOHOM IU1aHe, HAMMEHOBaHHE
Hanpasiienue noaroroBku 38.04.02 MeHeUKMEHT
KO/1, HAUMEHOBAHHEC

MarncTepCKan nporpamma «MCHCQ)KMCHT opraﬂmagm‘fl»

PaspaGorunku:_Yepuas JI.B., kaHj. roc. ymnp., JOUEHT
(®UO. HIIP, yuacrsosasiumx B paspaborke PI1Y 1 ¢ ykasaHHEM 10KHOCTH)

Kadenpa: «MeHe/DKMEHT BHEIIHEIKOHOMUYECKOU AESTETbHOCTI

Pa6ouas mporpamMa u ()OHJ OLEHOYHBIX CPEACTB y4eOHOH JHCLMIUIHHBI
«MeHe/DKMEHT ~ OpraHu3aluu», IpescTaBlIeHHbIe K  pelLeH3HpOBaHHIO,
pa3paboTaHbl B COOTBETCTBHH C:

- TocymapctBeHHbIM  00pa3oBaTesibHbIM  CTAHJAPTOM  BBICIIETO
npodecCHOHANIBHOIO 00pa30BaHusl - MarucTpaTypa Mo HaNpaBJICHUIO NOArOTOBKH
38.04.02 MenemxmenT (nprka3 MunuctepcTBa oOpazoBanus U Hayku JloHeIKow
Hapoanoii Pecriy6iuku ot 25.07.2021 r. Ne 87-HIT);

- MexepanbHBIM  TIOCY/ApCTBEHHbIM  00pa3oBaTe/IbHBIM  CTaHJAPTOM
BHICIIEr0 0Opa30BaHMsl - MAarkcTparypa 1o HampabieHuio nmoarotosku 38.04.02
Menemkment (npukas Muno6prayku Poccuu ot 12.08.2020 r. Ne 952).

Pabouas nporpamma ydeGHO# aucuurunubl (nanee — PIIY/L) conepxut
TpeGOBaHuUs K YPOBHIO IOATOTOBKH MarucTPOB IO MPUOOPETEHUIO TCOPETHISCKUX
3HaHUM M NPAaKTHYECKUX HABBIKOB, KOTOpBIC MPEABABIAIOTCA K OOYYarolIMMCs
JTAHHOW MarucTepcKou MporpaMMal.

B PITY /] chopMynupoBaHbl LEJIU U 3a/1a4d OCBOEHHS JIMCLIMITTMHBI.

B pasmene «MecTo JAMCUMIUIMHBI B CTIPYKType 0Opa3oBaTelbHOM
MporpaMMbl»  yKazaHbl — TpeOOBaHMs K  TPEABAPUTENBHOH  MOArOTOBKE
obyvaronMxcs, a TaKkKe MOCIeAyIolHe AMCUMIUIMHBL, A KOTOPbIX H3y4YeHHe
JaHHO# OyzieT HeoOXOAUMBIM.

B PITYJI nponucansl kommnerenuun obydyatomierocs (OIIK-4, OIIK-3,
YK-3), bopmupyemsbie B pe3yIbTaTe OCBOSHHS TUCLMIUIAHBI.

Pazyien «CTpyKTypa H cofepiKaHue AMCLUIUIMHBD) COJICPKUT TEMAaTH4YECKOe
¥ 10YacOBOE paclpeieseHyde U3yuyaeMoro MaTrepuaa 1o BU/lam 3aHsTHH, a TaKKe
9achl Ha CAMOCTOSTENbHYIO paloTy.

B paznenc «PoH]1 OLICHOYHBIX CPEJICTBY yKa3aHbl OLICHOYHBIC CPEICTBA JUTS
TEKYLLEro KOHTPOJII M IIPOMEXYTOYHOW arrecraiuu obywvaromerocs ((ons
OLIEHOYHBIX CPEJICTB MPE/ICTABIECH OT/IEbHBIM 2JIEMEHTOM Y4eOHO-METOAUYECKOIO
KOMILICKCA JIMCLIMILIIMHBDI).

Komnerenuuu no jucuuiuivie, ykazanuoie B PIIY/[, nonnocroio
COOTBETCTBYIOT y4eOHOMY IUIaHY U MAaTPUILIE KOMITETEHIIUH.



B PIIY]] npeacraBieH Takxke IepeyeHb MarepHallbHO-TEXHUYECKOro
obecrieyeHust Ui OCYLIECTBJICHHS BCEX BHUJIOB 3aHATHH, MPELyCMOTPEHHBIX
yueOHBIM IIJIAHOM.

PITY ]l uMmeeT JIOrMYeCKH 3aBepIIeHHYIO CTPYKTYpy, BK/IOYaeT B cebsi Bce
HeoOXOAUMBIe U MpUOOpeTaeMble B POIECCE N3yUEHHs HABBIKK U YMEHHUS.

YyeOHO-MeTOoAMYEeCKOe —ofecreueHde  JMCLMIUIMHBL  IIPEJCTaB/IeH0 B
nporpamMme rnepevyHeM OCHOBHOM M JTOMOTHUTEILHOM JIMTEPATYpPhl, METOAMYCCKUX
MaTepuaioB, OUOIMOTEYHO-UH(POPMALMOHHBIX  PECYPCOB,  YTO  SBJISETCH
JIOCTATOYHBIM JJIsl YCIICLLIHOTO OCBOCHUS JAMCLMILIMHBIL.

Takum ob6pazom, paboyas nporpamMma H (HOHJ OLEHOUHBIX CPEACTB y4eOHOM
JIMCIUTUIMHBI « MEHEDKMEHT OpraHu3aliu» COOTBETCTBYET BCeM TpeGOBaHUsM 110
peaju3alMM MaruCTEpCKOW TMPOrpaMMBl M MOXeT OBbITh PEKOMEHIOBaHa K
MCIOJIB30BAHUIO B yueOHOM Tiporiecce.

PerieH3eHT:
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