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PA3JIEJI 1. OPTAHU3AIIMOHHO-METOJINYECKHUIA

1.1. OEJIUA JUCHOUTIJINHDbI

JuctumnHa «YTpaBiieHHe MPOEeKTaMH M MPOTpaMMaMp», BXOJAIIAs B MPOQGECCHOHANBHBIA UK 0a30BOi
gacth OOIl mo wmHampaenenuio moarotoBku 38.03.04 TocymapcTBeHHOE ¥ MYHHIIMIIAIBLHOE — YIIPABIICHUE
npeaHasHadycHa JIs1 O3HAKOMJICHUS 6YI[y11H/IX YOpaBJICHLOCB C TCOPECTUUYCCKUMHU ACICKTAaMH W HPAKTUUYCCKUMHU
HABBIKAMH YIPABICHUS MTPOSKTaAMH.

AKTyanbHOCTb ~ Kypca  OOycJOBJIeHa  HEOOXOIMMOCTBIO  O3HAKOMIIGHHS  OYOyIIMX  TOCYHapCTBEHHBIX |
MYHUIUITAIBHBIX CIYXKAIIUMX C BEIYIIUM ONBITOM W 3()()EKTHBHBHIMU MpPAaKTHKaMU B cQepe YIpaBICHUsS MPOCKTAMH.
Kypc «VYmpaBneHune mnpoekTamMH H TpOrpaMMaMp» HampaBieH Ha (OPMHUPOBAHHE IEIOCTHOH CHCTEMBI
TOCYIapCTBEHHOTO W MYHHIIMIIAJIBHOTO YIIpaBiIeHUS y OyAyIIMX yIpaBleHIeB. B Hacrosmee BpeMs HamlpaBieHHE
MEHE/DKMEHTa, OIpelensieMoe Kak «YIpaBieHHEe NPOSKTAMH U HpOrpaMMaMmp», CTaJlo MPEAMETOM  BCE
BO3PACTAIONICTO CEPhE3HOTO WHTEpPECa 3HAYMTENBHOTO 4YHCIa OpraHM3aluid, B TOM 4YHCIEe U B cdepe
TOCYIapCTBEHHOTO U MYHHIIUTIAIIEHOTO yIIPABIICHHS.

M3ydenne Kkypca  «YmpaBieHHE TPOCKTaMH MW IporpaMMaMm»  OyldeT  CIOCOOCTBOBAaTH  IOBBHIIICHHIO
HpO(bCCCI/IOHaJ'H)HI)IX KOMHCTCHHI/IIX 6yILYHII/IX YOpaBJICHICB, 4YTO, B KOHCYHOM CYETC, MNPHUBCIACT K IMMOBLIIICHUIO
3(h(HhEeKTUBHOCTH BCEW CUCTEMBI TOCYNaPCTBEHHOTO M MYHUITUIIAIILHOTO YIPABICHUS.

[IpocdeccrnonanpHast MOATOTOBKA CIENHAAIMCTOB, CIIOCOOHBIX YCHEIIHO pPEaJH30BBIBATh TEXHOJOTUH YIIPABICHHS
NPOCKTAMH, HCIIONB3Ysl TOTEHIMAT YIpaBICHUYECKOH HayKH, TpeOyeT HaIW4Hs IIHPOKOTO KOMIUIEKCa 3HAHHW W3
CaMBbIX pa3HBIX 00JIACTEH HaYK.

®dopma UTOTOBOTO KOHTPOJIS — DK3aMeEH.

Lemnp u3yueHus y4eOHOM TUCIIMITIHHBIL.

[IpuoOpereHre OCHOB 3HaHWI B OO0JACTH YIPABICHUS MPOCKTAMH, JOCTATOYHBIX JUISI CAMOCTOSTEIBHOTO
yrayOJeHHOTO OCBOCHHS AWCHWIUIMHBIL, B TOM YHCIE TpPH pealn3alid KOHKPETHBIX TIPOEKTOB B 00JacTd
TOCYIapCTBEHHOTO M MYHHIIMTIAIIBHOTO YIIPaBIEHUs; (OPMHPOBAHHE IPEICTABICHUI 00 yNpaBiIeHWH MPOEKTaMH, C
OJIHOW CTOPOHBI, KaK CIHEIU(PUUIECKOM BHUJC YIPABICHUECKOW JICATEIBHOCTH, C JPYrol CTOPOHBI - Kak
(hopManM30BaHHOM TIOAXOJE K PEIICHUIO 3a/laydl pean3aliy MPOSKTOB;, 3HAKOMCTBO C METOJIOJIOTHEH YIpaBICHUS
MPOEKTaMH KaK TPHUKIATHOW OO0NacTH CHCTEMHOTO aHain3a; (OpPMHpPOBaHWE TPAKTHYECKAX HABBIKOB pEIICHUS
3aj]1a4, BO3HUKAIOUINX B MPOIIECCE YIPABICHUS TPOCKTAMHU.

1.2. YYEBHBIE 3AJTAYU JTUCIUIIINHBI

1) B ¢dopmupoBaHun crnocoOHOCTH TOHMMATh CIOCOOBI M (DOPMBI peanu3aluyl 3KOHOMHUYECKHX
MHTEPECOB YYaCTHHUKOB IIPOEKTa B IIPOLIECCE €ro pa3pabOTKH M peanu3alud B CHCTEME I'OCYAapCTBEHHOTO
PETYTUPOBaHUS U BHEITHUX SKOHOMHYECKAX HHTEPECOB.

2) B ¢opMupoBaHnu cocOOHOCTM MOHUMATH MECTO M POJb KOMaHIBI MIPOEKTa B MPOLECCE €ro pa3padOTKH U
peanu3anuy.
3) B gopMupoBaHnU CIOCOOHOCTH OMpENENsATh OCHOBHBIE (ha3bl M ATAIbl pa3paOdOTKH M peau3alii MPOEKTa,

TCXHHUKO-O9KOHOMHUYCCKHUEC W OpPraHU3AllMOHHBIC IMapaMCETpPbl MPOCKTA, Y4UYUTHIBATH IIApaMCTPhI I/IHBCCTI/ILII/IOHHOI71
IMPHUBJICKATCIBbHOCTU PETUOHA U OpTraHu3alnu, OCYHICCTBJIS[IOH.IGﬁ ITPOCKT.

4) B ¢dhopmupoBaHi# CIOCOGHOCTH OMPEAETATh PEATN3yeMOCTh M SKOHOMUYECKYIO 3()(EKTHBHOCTh MPOCKTA.
5) B ¢dopmupoBanun cnocoOHOCTH TOHUMATh TNPOLECC OpTraHW3alUH M IUIAHUPOBAHUS JIESTEIBHOCTH
MPOEKTHONH KOMaH/IbI O Pa3paboTKe U peann3aliy MPOeKTa.

6) B dopMmupoBaHUM CIOCOOHOCTH IUIAHUPOBATH pabodee BpeMs WM PaCIPEAelATh PECYpCh, HEOOXOIUMBIC

ISl peajin3aliiy MPOeKTa.

1.3. MECTO JUCHUILIMHBI B CTPYKTYPE OCHOBHOW OBPA3OBATEJBHOU
ITPOI'PAMMBI

Hukn (pa3aen) OIIOIT BO: | b1.0

1.3.1. Jucyunnuna "Ynpasnenue npoexmamu u npoepammamu’ onupaemcs Ha ciedyioujue d1eMeHmbl
OIl0Il BO:

HpI/IHHTI/Ie 1 UCTIOJITHCHHUC YIIPABJICHYCCKUX pe].HCHI/Iﬁ

anaBneHne YCIIOBCUCCKUMH peCypCaMun

WHdopMarioHHble TEXHOIOTUH B yHpaBieHHH (DKOHOMHYECKass WH(POPMATHKA)

1.3.2. Jucyuniuna "Ynpaenrenue npoexmamu u npoepammamu” vlcmynaem onopou Oas ciedyrouux
ONleMEHMO8:

[IpennurmomMHas mpaKkTHKa

HOZ[FOTOBKa K cIa4u€ 1 caava rocyaapCTBCHHOIO 3K3aMEHa

1.4. PE3YJIBTATbI OCBOEHUA JUCIIUIIJINHBI:

UJ[-OIIK-2.1: Cnocobern npumensmsv COB0KYHNHOCMb 3HAHUL, NPAKMUK, UHCIMPYMEHMO8 U Memooos8 8
npeoMemHbIX 001ACAX YAPABIEHUSA 20CYOAPCMBEEHHBIMU U MYHUYUNATbHBIMU NPOSPAMMAMU U APOEKMAMU

3HaTh:




YpoBenb 1 [Ha ©0azoBoM ypoBHE 3HATh WHCTPYMEHTHI M METOABI B TMPEIMETHBIX OONACTAX YIpPaBICHUS

roCynapCTBEHHBIMH U MYHUIIUIIAJIbHBIMU IIPpOTrpaMMaMi U IIPOCKTaMH

YpoBensb 2 |Ha nocraTouHoM YpOBHE 3HaThb MHCTPYMEHTHI M METOABI B MPEAMETHBIX OOJACTSIX YIpPaBICHHUS

roCynapCTBCHHBIMH U MYHUIIUITIAJIBHBIMU IIPOTpaMMaMi U IIPOCKTaMH

YpoBenb 3 [Ha BbICOKOM ypOBHE 3HAThb WHCTPYMEHTHI W METOIB B TPEAMETHBIX OOJIACTSAX YIpPaBICHUS

roCynapCTBEHHBIMH U MYHUIIUITIAJIbHBIMHU IIpOTrpaMMaMi U IIPOCKTaMH

VYMeTh:

YpoBenb 1 |Ha 0a3oBOM ypoBHE yMEThb NMPUMEHSTH COBOKYIHOCTh 3HAHHH, MPAaKTUK, MHCTPYMEHTOB U METOJOB B

MPEIMETHBIX 00JIACTAX YIPABICHUS TOCYJAPCTBCHHBIMH W MYHUIIMIIAIBHBIMU IpPOTpaMMaMyl |
MIPOeKTaMH

YpoBenb 2 [Ha goctaTrodHOM ypoBHE YMETh MPHUMEHSTH COBOKYITHOCTh 3HAHWH, NPAKTHK, WHCTPYMEHTOB U

METOI0B B MMPEAMETHBIX o0macTsx YHIpaBJICHUA rocynapCTBEHHBIMHA n MYHUIIUTTIAJIbHBIMU
nporpaMmMamMiu U MpOCKTaMHu

YpoBenb 3 |Ha BbIcOKOM ypOBHE yMEThb NPHUMEHSTH COBOKYIHOCTb 3HaHMH, MPAKTHUK, WHCTPYMEHTOB W METOAOB B

MPEAMETHBIX 00JAacTIX VIPAaBICHHUS TOCYJAPCTBCHHBIMA W MYHHIMIIAJBLHBIMH TPOTPaMMaMu |
MIPOEKTaMH

Bnaners:

ypOBeHLl Ha ©6a3oBom YPOBHE BJIAJACTh COBOKYIHOCTLIO 3HaHHI>'I, IMMPAaKTUK, HWHCTPYMCHTOB H MCTOJI0B

[o~]

MPeIMETHBIX 00JIACTAX YIPaBICHUS TOCYAApCTBEHHBIMH W MYHHUIMIIAIBHBIMH IpPOTpAaMMaMH |
MIPOCKTaMH

YpoBenb 2 (Ha noctaTo4HOM YpOBHE BJIa/IETh COBOKYITHOCTBIO 3HAaHWM, MPAaKTUK, MHCTPYMEHTOB M METOJIOB

jo~]

OpECAMCTHBIX o0macTsx ypaBJICHUA TOCYydAapCTBCHHBIMM W MYHUIUIIAJIBHBIMHU I[IpOrpaMMaMu U

MIPOeKTaMH
YpoBenb 3 |Ha BBICOKOM YpOBHE BIaJIeTh COBOKYITHOCTbIO 3HAHWH, NPAKTUK, HHCTPYMEHTOB M METOJOB B
NpEAMCETHBIX o0JacTax ypaBj€HUA TOCYydapCTBCHHLBIMM W MYHULOUIIAJIBHBIMH IIpOrpaMMaMu U

MIPOCKTaMH1

B pesynomame oceoenua Oucyunaunvt "Ynpaenenue npoekmamu u npozpammamu'' ooyuarowuiica

3.1

3HATD:

CYIIHOCTh UM COJAEp)KaHWE HMHCTPYMEHTapuss paboTel C  COLHMAIbHO-’KOHOMHYECKUMH  MPOEKTaMu
(mporpaMMamu  pa3BUTHS), OCHOBHBIE TEHACHLUMM Pa3BUTHS H MoaepHu3auuu (pedopMHpOBaHMA)
MYHUIIUITAJIHFHOTO YIIPABICHUS M MECTHOTO CAMOYIPABIICHHUS.

METONBI CHUCTeMaTH3aIliid W 0000meHusT WHGOPMAIMKA 110 WCIOIL30BAaHHI0O W (DOPMHUPOBAHUIO PECYPCOB,
STalbl IIPOCKTHPOBAHUS WHHOBALMM M METOJbI YIPABICHUS IPOEKTOM , BHIBI NPE3CHTALUN, CTPYKTYPY
TUTAHUPOBaHUS TPE3CHTAIIHIA, OCHOBBI COCTABJICHUS OTYETOB IO PE3YJbTaTaM BBITOJHEHHOW PaOOTHI, STAIlbl
MPOCKTUPOBAHUST WHHOBAIMN M METOJBI YIPABICHUS MPOCKTOM , COCTAaB 3aTpaT MO peaju3alud MPOeKTa U
METOJIbl CTOMMOCTHOM OIIGHKA OCHOBHBIX PECYPCOB MW 3aTpar; METOJbl CHCTEMAaTHU3allMd M 000OIIECHUS
MH(GOPMAITUH 110 MCIIOJIE30BAaHUIO M (DOPMUPOBAHUIO PECYPCOB.

STanbl MPOCKTUPOBAHUS WHHOBAIIMM M METOJBI YIPABJICHUS MPOSKTOM , COCTaB 3arpar IO pealu3aluu
MpPOeKTa W METOJbI CTOMMOCTHOW OIIEHKM OCHOBHBIX PECYPCOB H 3aTpaT; METOJbI CHCTEMATH3alUd U
0000mIeHNsT HHPOPMAITUN TI0 MCIIONB30BAHUIO U (DOPMHUPOBAHUIO PECYpPCOB, BHABI MPE3CHTAITUH, CTPYKTYPY
IIJIaHUPOBAHUA HpCSCHTaHHﬁ, OCHOBBI COCTaBJICHUA OTYCTOB 10 pPE3yilbTaTaM BBITTOJTHEHHOM pa6OTbI;
OCHOBHBIC HOPMBI TPYy/Jla, OCHOBBI OpraHu3aiu padoT MO MPOEKTY, OCHOBBI OpPraHU3aIluH PabOTHl MaJIbIX
KOJUIGKTHBOB ~ (KOMAaHIbI) HCIOJHUTENICH, OCHOBBI HCTOpWH, (QMIOCOPUH, WHOCTPAHHOTO  SI3bIKa,
DKOHOMHYECKOW TEOpHUH, PYCCKOTO s3BIKA JIEJIOBOTO OOIIGHWS JUIsi OpraHW3alid HWHHOBAIMOHHBIX
MPOLIECCOB

3.2

YmMmerTh:

MPUMCHATH COBPCMCHHBIC MCTOJUKH W TCXHOJOTUU pa3pa60TKH, pcajm3aniui U OHLCHKU MOJIUTHYCCKUX H
AIMHUHUCTPATUBHBIX pemeHI/Iﬁ, nporpamm, IjIiaHoOB U ITPOCKTOB PA3BUTHUA.

pabotaTb CcO  cHenWajbHOM  JUTEpaTypol  (QYHIAMEHTAJIBHOTO W  NPUKIAAHOTO  Xapakrepa H
MH(POPMAIIMOHHBIME MCTOYHUKAMH 0 MCIOJIb30BAaHUIO M ()OPMHUPOBAHHUIO PECYPCOB, aHATM3UPOBATh MPOEKT
(vHHOBaIMIO) Kak OOBEKT YIpaBlIeHHUS, pa3padoTaTh M TPOBECTH MPE3CHTAIMIO II0 pe3yjbTaTtam
BBIITOJTHEHHOW Pa0OTBl M yMeTh OQOPMIISTH pPe3ylbTaThl HCCICAOBAHUH B BHAE CTaTel M JOKIAIOB;
aHAJM3UPOBATh MPOEKT (MHHOBALIMIO) KAaK OOBEKT YNPAaBJCHHUS, OLUEHHUThH 3aTpaThl MO peaju3alud MPOeKTa U
CTOMMOCTb DECYpPCOB IO IPOEKTy; paboTaTh €O CHELUAIBHONW JHUTEpaTypod (QyHIAMEHTATbHOT O U
NPUKIaTHOTO XapakTepa ¥ WHQOPMAIMOHHBIM M HCTOYHHKAMHU [0 HCIIOJIb30BAHUI0 H (OPMUPOBAHUIO
pecypcos




aHAIM3WPOBATh MPOEKT (MHHOBAIIMIO) KaK OOBEKT YIPaBIICHHs, OIEHHUThH 3aTPaThl 10 Peaau3aliyl MpOoeKTa U
CTOMMOCTh PECYpPCOB IO TMPOEKTy; pabdoTaTh CcO CHENMUAIBHOW JuUTeparypoil (yHIAMEHTAIBHOTO U
MPUKIAIHOTO Xapakrepa U HH(MOPMAIMOHHBIM K HMCTOYHHUKAMHU IO HMCIIOJIb30BAaHUI0 W (HOPMUPOBAHHUIO
pecypcoB, pa3paboTaTh M TMPOBECTH TMPE3CHTAIMI0 TI0 pe3yJabTaTaM BBINIOJHEHHON paboThl W yMeTh
0pOpMIIATE pe3yIbTATHl WCCIEAOBAaHUI B BHIE CTaTeld W JOKIAIO0B; OPTAaHW30BHIBATH PAaOOTy MO MPOEKTY U
HOPMHPOBATh TPy, OPraHU30BHIBATH PA0OTy B KOJJICKTHBE M pPabOTy MalbIX KOJUIEKTMBOB (KOMAaHJbI)
WCTIOJTHUTEJICH, WCIIOJIb30BaTh W/WIM TPUMEHSTh OCHOBBI 3HAHWN HCTOpUH, (uiocopuu, WHOCTPAHHOTO
SI3bIKA, DKOHOMHYECKOH TEOpHH, PYCCKOTO S3bIKa IEIOBOTO OOIIEHWs IJIs OpTaHW3aIlli WHHOBAIMOHHBIX
MPOIIECCOB

3.3 | Baagern:

HaBBIKAMH IPVMEHEHHUS COBPEMEHHBIX TEXHOJOTMH B OpraHU3alMd MYyHHUIUIAIBHOTO  YIIPAaBJICHUS;
MeToaaMu 3G GEKTUBHOTO YITPaBICHUSI MyHUIUIATBEHBIME 00pa30BaHUsIMH.

METO/IaMH CHCTEeMAaTH3allud W 0000IeHHI0O MHPOPMALMU TI0 HCIOJIB30BAHUIO U (OPMHPOBAHHIO PECYPCOB,
METOJaMH  aHaJu3a TNpPOeKTa (MHHOBAIMHM), MCKYCCTBOM TIPOBEACHUS IYOJIMYHOTO  BBICTYIUICHUS,
OpaTOPCKUM HCKYCCTBOM; METOJIJAMH aHaIu3a MpOeKTa (MHHOBAIMH), METOJAMH OMPEIENICHHSI CTOMMOCTHON
OIICHKKN IPOCKTa;, MCETOAdaMH CHUCTEMAaTH3alluu U 0606HIGHI/IIO I/IH(i)OpMaHI/II/I II0 HCIIOJIB30BAHHUIO U
(hOpMUPOBAHUIO PECYPCOB.

METOJlaMM aHaJIM3a TpoeKkTa (MHHOBAIMM), METOJIaMH ONpEJeNeHHs] CTOMMOCTHOM OIIGHKH IIPOEKTa;
METO/aMH CHUCTEMaTU3allu U 0000IIeHNI0 MH(POPMALUHU M0 HCIOJIB30BaHUIO M (POPMHPOBAHHUIO PECYPCOB ,
HCKYCCTBOM IIPOBENEHMs IYOJIMYHOTO BBICTYIUIEHHS, OPAaTOPCKUM MCKYCCTBOM; CIIOCOOaMHU OpraHU3aluu
paboThl HCHIONHUTENEH IO TMPOEKTY W HaBBHIKAMH HOPMHPOBaHHA TpPyAa , COBPEMEHHBIMH MOJCISMU
OpraHu3aluy JAEITEIbHOCTH KOMIIAHUM M MOXET CAMOCTOSTENIBHO OPraHu30BaTh IIPOLECC B OJHOM
MOZpa3ieICHUH; METOJUKAMU W TEXHOJOTMSAMH MOTHBALMA TPYIOBOH JAEATENBHOCTH, PETYINPOBAHUS
KOH(JIMKTOB ¥ TPYIOBBIX CIIOPOB, HWCTOPUYECKUMH, JKOHOMHUYECKHUMH, GUIOCOPCKHUMU H APYTHMHU
MOAXOAAMH JUISl OPraHU3alMY HHHOBALMOHHBIX IIPOLIECCOB

1.5. ®OPMbI KOHTPOJIA

Tekymuii KOHTPOJIb YCIIEBAEMOCTH MO3BOJISIET OLCHHTh YPOBEHb C(OPMUPOBAHHOCTH 3JIEMEHTOB
KOMITETCHIMH (3HaHWH, YMEHHH W TNPHOOPETEHHBIX HABBIKOB), KOMIIETCHLUHUH € TOCIEAYOINM OO0BbEIUHEHHUEM
OLIEHOK M MPOBOAUTCS B (OpME: YCTHOIO OIpOca Ha JIEKIUOHHBIX M CEMUHAPCKUX/IPAKTHYECKUX 3aHITUAX
(ppoHTaNBHBIN, WHAWBUAYAIBHBIA, KOMIUICKCHBIN), MHCHMEHHOW MPOBEPKH (TECTOBBIC 3ajaHUs, KOHTPOJb 3HAHHUH
1O pasfeny, CUTYallMOHHBIX 3aJaHUM W T.I.), OLCHKA aKTUBHOCTH paboThl 0Oydalolierocst Ha 3aHATHH, BKIIOYAs
3aJaHus 711 CAMOCTOSITEIbHOM PabOTHI.

Hpomeofcymoquaﬂ ammecmayus

PesynapTaTel TEKyHmIETO KOHTPOJS W TPOMEXYTOYHOM arTecTallid (OPMHPYIOT PEHTHHTOBYIO OLEHKY
pabotel ctymeHTa. Pacmnpenenenue OawioB mnpu  (POPMHUPOBAHMM PEUTUHTOBOM OICHKHM pPabOThI  CTYyIEHTA
OCYILIECTBJISIETCSI B COOTBETCTBUM C JCUCTBYIOIIMM JIOKAJIbHBIM HOPMATHBHBIM akToM. [lo  nucuurimHe
"YrpaBieHue npoeKTaMu U mporpaMmamMu’ BUIOM MPOMEXKYTOUHON aTTECTALUU SBISIETCS DK3aMEeH

PA3JIEJI 2. COAEPKAHUE JUCIIUITJIMHbI

2.1. TPYJOEMKOCTBb OCBOEHUA JUCHUIIJIMHBI

OO0mast Tpyao€MKOCTh AMCLUIUIMHBI "YTIpaBieHHWEe MPOEKTaMH W mporpammaMu’ cocTaBisieT 4 3a4EéTHbIE
enuHuIEl, 144 gacos.

KonudecTBO 4acoB, BBIAENSEMBIX Ha KOHTAKTHYIO PabOTy C IperojaBaTeieM U CaMOCTOATENbHYIO PadoTy
o0y4aromerocs, OnpeAessieTcs] y4eOHbIM IIAHOM.

2.2. COJEPKAHUE PA3JEJIOB JUCIUIIJIMHBI

HawnmenoBaHue pa3/iesioB U TeM /BHJ 3aHATHS/ Cemectp | YacoB | Komneren- | JIluteparypa | Uure | Ilpumeuanue
/ Kypce A PaKT.

Pa3nen 1. MeTonoJ10rusi NpOEKTHOIO YIIPaBJIeHHsI

Tema 1.1. [IpoexTHO-OpHEHTHPOBAHHOE 6 2 NA-OIIK- | JI1.1JI1.1 0
ynpasnenue /Jlex/ 2.1 JI1.1J12.1
J2.1

JI2.1J13.1




21092

Tema 1.1. [IpoeKTHO-OpHUEHTUPOBAHHOE 2 NA-OIK- | JI1.1JI1.1
ynpasinenue /Cem 3an/ 2.1 JI1.1J12.1
J2.1
JI2.1J13.1
2132
Tewma 1.1. [IpoeKTHO-OpPUEHTUPOBAHHOE 14 | WJ-OIIK- | JI1.1JI1.1
ynpasnenue /Cp/ 2.1 J1.1J12.1
J12.1 J12.1
21022
Tema 1.2. MHCTUTYIIHOHANBHBIE aCTIEKTHI 2 NA-OIIK- | JI1.1J11.1J13
yhpaBieHus mpoexramu /Jlex/ 2.1 A
21022
Tema 1.2. UHCTUTYIIOHANBHBIE aCTIEKTHI 2 NA-OIK- | JI1.1JI1.1
ynpasieHus nmpoekramu /CeM 3aH/ 2.1 JI1.1J12.1
21092
Tema 1.2. MHCTUTYIIOHAIBHBIE aCTIEKTHI 14 | UI-OIIK- J1.1
yrpasneHus npoekrtamu /Cp/ 2.1 JI1.1J12.1
21032
Tema 1.3. YopaBneHne KOMMYHUKALUSIMU U 2 NA-OIIK- | JI1.1J12.1J13
KOMaH1aMU nipoekTa /JIek/ 2.1 1
2132
Tema 1.3. Ympasienrne KOMMYHUKAIFSIMHA U 2 NI-OIIK- JI1.1
KoMaH1amu npoekrta /Cem 3an/ 2.1 JI.1J12.1
2132
Tema 1.3. Ympasnenrne KOMMYHUKAIHSIMU U 9 NI-OIIK- JI1.1
KoMmaHaamu npoekra /Cp/ 2.1 JI1.1J12.1
21092
Koncynpbranus /Kouc/ 2 N -OIIK- JI1.1
2.1 JI1.1J12.1
JI2.1J13.1
21032
Pa3nen 2. Meroibl H HHCTPYMEHThI YIIPaBJICHUS
NPOEKTAaMHU
Tema 2.1. [TnanupoBanue npoekra /JIex/ 2 NI-OIIK- JI1.1
2.1 JI.1J12.1
JI2.1J13.1
21022
Tema 2.1. [Tnanuposanue mpoekra /Cem 3an/ 2 N-OIIK- J1.1
2.1 J1.1J12.1

J12.1J13.1




21092

Tema 2.1. [ImaaupoBanue nmpoexra /Cp/ N-OIIK- J.1
2.1 JI.JI12.1J12
.1
2132
Tema 2.2. Yopasienue pecypcamu /JIex/ NI-OIIK- JI1.1
2.1 JITJIL. 112
1121
21032
Tema 2.2. Ynpasnenue pecypcamu /Cem 3an/ NI-OIIK- J1.1
2.1 JI1.1J12.1
JI2.1J13.1
2132
Tema 2.2. Ynpasnenue pecypcamu /Cp/ N -OIIK- JI1.1
2.1 J.1J12.1
JI2.1J13.1
2132
Tema 2.3. MOHUTOPHHT H KOHTPOIIb N-OIIK- J1.1
poekToB /JIek/ 2.1 JI1.1J12.1
JI2.1J13.1
2132
Tema 2.3. MOHUTOPHHT ¥ KOHTPOIIb NI-OIIK- JI1.1
npoekToB /Cem 3aH/ 2.1 JI.1J12.1
JI2.1J13.1
2132
Tema 2.3. MOHUTOPHHT ¥ KOHTPOIb NI-OIIK- JI1.1
nipoektoB /Cp/ 2.1 J.1J12.1
JI2.1J13.1
21032
Tema 2.4. [IpoexTHbie oTKIOHEHUS /JIex/ NA-OIIK- | JI1.1J11.1J1I3
2.1 A
21032
Tema 2.4. [IpoexrHbie oTkIoHEHUS /CeM 3an/ N-OIIK- JI1.1
2.1 JI.1J12.1
JI2.1J13.1
21032
Tema 2.4. [Ipoexrabie oTkioneHus /Cp/ N-OIIK- J1.1
2.1 JI.1J12.1
JI2.1J13.1
2132
Pa3nen 3. YnpaBiieHue NpoeKTHbIM 0pucom
[poexrrsiii odpuc/Cp/ NA-OIIK- | JI3.1 JI1.1
2.1 JI2.1J12.1

JI2.1 J11.1




J1.1
01092

PA3JIEJI 3. OBPA3OBATEJIBHBIE TEXHOJIOI'NU

TpamunuoHHbIe 00pa30BaTENbHBIC TEXHOIOTHH:
TexHonorus nposeaeHns1 yueOHON AUCKYCCUU
TexHOI0THA MHINBUIYAIH3UPOBAHHOTO 00yIEHHS
TexHoNMOTHS 00BACHUTEIBHO-WILTIOCTPATHBHOTO O0YUCHHS
Texnonorus 6a1IEHO-PEHTHHIOBOTO KOHTPOJIS
KoMOuHnpoBaHHbBIE TEXHOJIOTUH:

TexHoI0THH MYITBTUMEIUIHHOTO 00ydeHUs

M HHOBalIMOHHBIE METO/IBI:

[unanorosas nekuus

IIpobneMHast JeKITUs

VY4eOublii cemuHap B opme Kpyrioro croyia (OTCYTCTBHE BOIPOCHO-OTBETHOM CHCTEMBI W TPEMOJABATENb «PABEH)
CTyJIEHTaM)

PA3JIEJI 4. YHEBHO-METOAUYECKOE U MATEPUAJIBHO-TEXHUYECKOE
OBECIHIEYEHME JJUCHUIIJINHBI

4.1. PexomeHayemasi JuTeparypa

2. lonoJIHUTEIbHAS JIUTEpAaTypa

ABTODBHIL, 3ariaBue HznaTenbcTBO, TON

JI2.1 | T. H. I'nanuenxko, E. | Ynpasnenue nmpoekramu: yueOHuK A5 ooyqaronmxcsi mo | TOY BITO « JOHAYUICy,

JI. Mopo3sos, E. B. | ykpylIHEeHHBIM I'pyliaM Hanpapjie€HUN HOATOTOBKU 2021

[Tonomapenko, A. 38.03.00 «Dxonomuka u ynpasinernue» (365 c.)

B. Cagenko
JI2.2 | Kum, Xenaman Ympasnenne npoekramu. bercTprrii ctapt (352 ¢.) Caparos :

[Mpodobpazosanue, 2017

J12.3 VYnpapineHne NpoeKTaMH roCy1apCTBEHHO-9aCTHOTO Horenxk : TOY BIIO

E. JI. Mopo3oB MApTHEPCTBA: METOINICCKHE PEKOMEH AN IS «JOHAVYHUIC», 2021

MPOBEACHUS CEMUHAPCKUX 3aHATUH JUIsl 00yJaroIuXCs
00pa30BaTeNBbHON MPOrpaMMBbl MarUCTPATYPhI
HarpasieHus noarotoBku 38.04.04 T'ocynapcTBeHHOE U
MYHHUIIATIATHFHOE YITpaBJIeHHE (MaruCcTepCcKas MporpaMma
«YTpaBlieHUE MMPOSKTaMU») OYHOH / 3a04HOU (hopM

oOyuenns (40 c.)
3. Metoanyeckue pa3padoTku
ABTOpBHI, 3arnaBue W3narenscTBO, rog
JI3.1 YrpasieHue MpoeKTaMu: yaeOHO-METOTHIECKOE [0y BIIO "JOHAYUIC",
A. B. CaBenko nocoOue 1Jis CTyACHTOB 3-4 Kypca o0pa3oBaTebHON 2018

NporpaMMbl OakKaiaBpruaTa HanpaBICHUHN MOATOTOBKH
38.03.01 «Dxonomukay, 38.03.02 «MeHEIHKMEHTY,
38.03.04 «I'ocymapcTBEeHHOE U MYHUIIUTIATHFHOE
yIpaBiieHHe» OYHOM / 3a04HOU hopMm oOyueHus (187 c.)

JI3.2 YrpasieHue MPOCKTaMI VBsH. TOC. TEXH. VH-T. —
H. M. Upiuaposa VnbstHoBck : Yl TY, 2021
: yueOHoe mocooue (105 c.)

JI3.3 |T'atuna, JI. U. IIpoekTHBIN U MPOrpaMMHBIN MOJIXO/bI B Kazans : Kazanckuit
TOCYJapPCTBEHHOM U MYHHUITUTIAIIBHOM YITPABICHUU: HAI[MOHATBHBIN
yaeOHO-MeTouaeckoe mocodue (128 c.) HCCIIEI0BATEIbCKUI

TEXHOJIOTUYECKHUI
yHuBepcuteT, 2019

J13.4 | Xapuenko, K. B. IIpoexTHOE ympaBieHHEe B TOCYAapCTBEHHBIX U Mocksa : Jleno, 2018
MYHHUIMITAJIHHBIX OpTaHaxX U yIPEeKISHISIX : yaeOHOe
nocobue (166 c.)

4.2. IlepevyeHnb pecypcos




HH(OPMAIMOHHO-TEJIEKOMMYHHKAIIMOHHOI ceTH "UHTepHeT"

1 |HayuHas snekrponHas 6ubnuorexa KubepJ/leHnHka elibrary.ru

ey Hayunast snextponHas 6uOnmnoreka https:/cyberleninka.ru

4.3. IlepeyeHb MPOrpaMMHOro odecredeHHus

JlunensnoHHOe W CBOOOJHO  pacmlpoCTpaHseMOe  MpOorpaMMHOE oOecredeHrhe, B TOM  YHCIE
OTEYECTBEHHOTO MTPOU3BOJICTBA!
KommbloTepHass TexHMKa C BO3MOXKHOCTBIO TOAKIIOUEHHS K ceT «UWHTepHeT» H obecreueHHeM JOCTyna B
ANIEKTPOHHYI0  MH(POPMAIIMOHHO-00Pa30BaTeNbHYI0  CpPeIy ©  JJeKTPOH-HO- OumOmmoteuHyro cuctemy (OBC
IPRbooks), a Taxke BO3MOXHOCTHIO HHIUBHAYATHHOTO HEOTPaHHMYEHHOro jgocTyna ooyuatommxcs B ObC u DUOC
nocpenctBoM Wi-Fi ¢ mepcoHambHBIX MOOMIIBHBIX YCTPOUCTB.
Ceprep: AMD FX 8320/32Gb(4x8Gb)/4Tb(2x2Tb). Ha cepBepe ycraHOBIeHa CBOOOJHO pacIpoCTpaHseMas
onepauuonHas cucrema DEBIAN 10. MS Windows 8.1 (JluueHsuoHHass BepcHs ONEPALMOHHONW CHCTEMEI
MOJITBEpXk/IeHa cepTudukataMu TOuIMHHOCTH cucteMbl Windows ©Ha kopmyce IIK ), MS Windows XP
(JIntieH3noHHAsT BepcHsl OMEPAlMOHHONW CHUCTEMBI MOJTBEPXAECHA cepTH(PHUKaTaMU MOMTUHHOCTH cucTeMbl Windows
Ha kopmyce [IK ), MS Windows 7 (JIuneH3noHHasi Bepcusi ONMEpalMOHHON CHUCTEMBI MOATBEPKACHA CepTH(QHUKATAMU
noymmHHOCTH cucteMbl Windows Ha kopmyce 1K ), MS Office 2007 Russian OLP NL AE (ymnensun Microsoft Ne
42638778, Ne 44250460), MS Office 2010 Russian (mmer3um Microsoft Ne 47556582, Ne 49048130), MS Office
2013 Russian (unensuu Microsoft Ne 61536955, Ne 62509303, Ne 61787009, Ne 63397364), Grub loader for ALT
Linux (mumensus GNU LGPL v3), Mozilla Firefox (munensus MPL2.0), Moodle (Modular Object-Oriented
Dynamic Learning Environment, mumensus GNU GPL), IncScape (mnensuss GPL 3.0+), PhotoScape (nmmen3us
GNU GPL), 1C ERP VII, 1C 3VII (OGec-mnatHple 00nadHble peUIeHHUS I 0Opa30BaTEIbHBIX YUPEKIECHUH OT
1Cfresh.com),

4.4. llpodeccuonanbHbie 0a3bl JAHHBIX U HH(OPMAIHOHHbIE CTIPABOYHbIE CHCTEMbI

1.DenmepaibHOE areHTCTBO IO TEXHHUECKOMY PETYIMPOBAHHUIO W METpoJIoTuh http://protect.gost.ru/documentl.aspx?
control=31&id=205126

2.Mocxkosckoe otaeneane PMI: www.pmi.ru

3.0¢unmaneHenii caifit Project Management Institute: www.pmi.org

4.Poccwuiickas Accouunarus Ynpasnenus IIpoekramu COBHET: www.sovnet.ru

5.0nucanue BO3MOXKHOCTEH WHCTpYMEHTa o VII - Microsoft Office Project 2003:
http://www.microsoftproject.ru/articles.phtml?aid=39

4.5. MartepuajJbHO-TeXHUYECKOe oOecreyeHne TUCUMIIIHHBI

OcBoeHre y4eOHOW JWUCIUIUIMHBI — «YTpaBI€HWE TPOEKTAMH W  MpOrpaMMaMM»  Tpearojaraer
WCIIOJIb30BaHUE aKAJIEeMUYECKUX ayJIUTOPUI, COOTBETCTBYIOIIMX JECHUCTBYIOIIMM CaHUTAPHBIMU ITPOTUBOIIOXKAPHBIM
mpaBWiiaM M HOpMaM. AYIUTOPUH, B KOTOPBIX TMPOXOJAT JICKIMOHHBIE M CEMHHAPCKHUE 3aHATUS IO JaHHOM
JTUCIHIUINHE, OCHAIICHB HEOOXOIUMBIM MYJIbTHMEIUHHBIM 00OpYJOBaHHWEM, a TaKKe KOMITBIOTEPHON TEXHHUKOM,
obecreunBaromeil, B TOM YHCIIe, BO3SMOKHOCTh BbIxoaa B MuTepHer. g co3maHust U AEMOHCTPAIH KOMIIBIOTEPHBIX
Mpe3eHTaIUi IpUMeHsieTcs puiioxenrue PowerPoint.

J1s npoBeAeHMS TECTUPOBAHMSI 110 OTACIBHBIM TEMaM Kypca UCTIOIb3YeTCs pa3laTOUuHbIN IeYaTHbIN MaTepua.

PA3JIEJI 5. ®OHJI OHEHOYHbIX CPEJACTB

5.1. KonTpoabHbIEe BONPOCHI M 3aAaHUS

Bomnpocs! miis onpoca o teme 1:

1. Jlalite cBOE OIpeneneHUE MOHATUIO «IIPOEKTY.

2. B 4em 3akmroyaercs CyMIHOCTb MPOEKTA, B YEM €0 NMPU3HAKHU?

3. Pacckaxknre o KaccupUKAIUN MTPOCKTOB.

4, Kakoe BnusiHHME OKa3bIBaeT OKPY)KCHHE MPOEKTa Ha €ro OCYIIECTBICHHE?

5. Kro sBnsieTcst yuacTHuKaMu npoexra’?

6. Yro u3 cedst mpeacTaBiseT NPOEKTHO — OPUEHTUPOBAHHAS KOMIIAHUA?

7. Pacckaxure 00 OCHOBHBIX O0JIACTSIX yHpaBJICHHUs MpOeKTamu?

8. B uem oTnmumsa Mexnay crparteruedl M TaKTUKOU?

9. Kakue BapuaHThl cxeM yrpaBieHHsl NpoekToM Bl 3Haere?

10. Kaxkoif MeTon HY)KHO WCIONIB30BATh JUIA ONPEAETICHUS Henen?

Bompocs! ains onpoca o Teme 2:

1. IlosicuuTe cyTh M 3ajaun ynpaBleHHs MHTerpanueld npoekra. HasoBute cocTaBistoniye npouecca
WHTETpaliy IPOEKTa.

2. OxapakTepu3yiTe IPYIIbl MPOIECCOB YIIPABICHUS MPOSKTaMH M3 00JIACTH 3HAHUH «YTpaBiIcHHUE
UHTETpaLuein.

3. Koro Mo)xHO Ha3BaTh 3aMHTEPECOBAHHOW CTOPOHOH (CTEHKXONmepoM) mpoekTa? Ha3zoBUTe OCHOBHBIX




YYaCTHHUKOB IPOEKTa M 0OOCHYHUTE X (PYHKITHH.

4. OnumuTe mpouecc YnpaBieHUs 3aHHTEPECOBAaHHBIMU cTOpoHaMH. OxapakTepu3yiHTe METOIbl aHaJIn3a
3aMHTEPECOBAHHBIX CTOPOH.

5. B gewm 3akmouaercs opraHu3anuis ynpaBJIeHHS MPOEKTaMH IO MIPUHIIAITY HEe3aBUCUMBIX KoMmaH[? HazoBute
JIOCTOMHCTBA U HEJIOCTATKU TaKOW (POPMBI YIIPaBICHHUSL.

6. Yro Takoe opraHu3alMy npoekTtHoro tuma? [lepedncinte JOCTOMHCTBA M HENOCTATKUA TaKOH (OPMBI
VITPaBIICHHSL.

7. JlafiTe onpeneneHne MaTpUYHBIX OPTAHU3AIIMOHHBIX CTPYKTYP VIIpaBIeHHS MpoekTamu. OXapaKTepu3yiTe

ciabble, cOanaHCUpPOBaHHBIE U CHIIbHBIC MATPHYHBIE CTPYKTYPHL. B 4eM COCTOST JOCTOMHCTBA M HEAOCTATKH
MaTPUYHBIX OPraHU3aLUOHHBIX CTPYKTYp MPH YIPaBICHUU POEKTaMu?

8. ITosicaute HeoOXxoaKUMBIE yciIoBUs co3naHus lIpoektHoro oguca, ypoBHU ynpaBiieHHs B OpraHU3allMy,
(dyHKumn (0a30BbIC M PACIIMPEHHBIE).

9. [aiiTe xapakTepHCTHKY BHAaM MPOEKTHHIX oucoB cormacHo ctangapta PMBoK.

10. HasoBute 3Tamel ctaHoBieHus: U pa3Butust [IpoextHoro oduca, ux pesynabratsl (3QQEKTh).

Bompocsr ans onpoca o Teme 3:

Pacckaxxute 00 OCHOBHBIX y4aCTHHKAaX MpPOEKTa.

Uro u3 cebs mpeacTaBiseT CUCTeMa YIPaBICHHUS HMPOSKTOM?

[aliTe cBOE onmpeneaeHUE MOHATUIO «KOMaHIbD».

Pacckaxurte 0 KOMaHie MPOEKTA.

W3 xakux moazagad AOJDKHA COCTOSITH 3a/ava (POPMHPOBAHHUA KOMaHABI IPOEKTa?
Pacckakute 0 cTanusx pa3BUTHS KOMaHIBI.

UYro siBisieTCs IMIAaBHBIM KpUTepreM 3(Q(EeKTHBHOCTH AEATENLHOCTH KOMaH/I B TPOeKTe?
KakuMu kadecTBaMu AOJDKEH 00sanath Jumaep?

. Pacckaxkute o hopmax BiacTu.

10. B dgem 3axmrodaercss 0COOCHHOCTH MOTHBAIlUM YIACTHUKOB IPOCKTHOW NEATEIHLHOCTH?
Bomnpockr aiist onpoca no Teme 4:

PackpoliTe CymHOCTh NIaHUPOBAHUS MpPOEKTA?

KakoBa 1ienp tutaHupoBaHus mpoekTa?

Kakum 00pa3oM oCylIecTBIsSCTCS TUIAHUPOBaHUE 00beMa paboT mpoekta’?

ITo xakuM MmpHUHLMIAM pa3padaThIBacTCsl CTPYKTypa pa3OueHHs padoT U KakoBa ee Lelb?
KakoBa cyTb CTpyKTypH3aIuu mpoekTa?

B dgem 3aximrodaercss HCKYCCTBO JCKOMIIO3HITMH TPOEKTa?

PackpoliTe nmpenMyIiecTBa ceTeBbIX TpadUKOB MPH TUIAHUPOBAHUH MPOCKTA.

B dem 3akimoyaroTcsi OCHOBHBIE HEJOCTATKH CETEBBIX rpaduKoB?

. Uro sIBIIsSIETCSI OCHOBHBIMH TPOLIECCAMHE YIIPABIIECHHS CONIEP)KaHUEM IMpOoeKTa?

10. Uro mo3BoJIeT MPOaHATU3UPOBATh METOJ KPUTUYIECKOTO IMyTH?

Bomnpockr ai1s onpoca no Teme 5S:

EREE Y

ERERE

1. JlaiiTe cBO€ MOHSATHE «pecypcaM MPOeKTa»?

2. Uro 1mo3BoJIIeT MpOoaHATU3UPOBaTh METOIMKA HA3HAUEHUS U BBHIPABHHUBAHUS PECypcoB?

3. Urto Takoe «MCXOIHBIN mian»? B ueM ero cymHocTts?

4. s gero Hy)kHa mpouenypa mianupoBaHusn? Kakue marn oHa B ceds BKItO9aeT?

5. Uro Takoe «mopTdens mpoekToB»? UYTo HEeobxonumo mis GopMupoBaHUs TOPTHENS MPOESKTOB?
6. Kakue OpIBato 3aTpathl MO OTHOMICHHUIO K MIPOEKTY HMJIM MOPT(HENIO0 MPOESKTOB?

7. Uro Takoe «OromkeT mnpoekran? Uto oH U3 ceds mpencraBiset?

8. [Tepeuncnute GakTOphl BAUIONTHE Ha OIOHKETHYIO MOJETH MPEIITPHUITHS?

9. Kakum 00Opa3zom OCyIIeCTBISIETCS KOHTPOJIhL IMpoekTa?

10. N3 kakux 3TanmoB COCTOMT NMpOLEAypa KOHTPOJS MpoeKTa?

Bomnpocsl 11 onpoca 1o Teme 6:

1. [losicHuTe CYHTHOCTH MOHSTHS «MOHHUTOPHUHT TPOEKTa.

2. [aiiTe XxapaKkTepHCTHKY OCHOBHBIX OCOOCHHOCTEH 0OBEKTOB MOHHUTOPHHTA.

3. Omnpenenvre BUIIBI MOHUTOPUHTA TTPOEKTOB.

4. Jaiite KpaTKyl0 XapaKTEepHUCTHKY BHIOB MOHHUTOPHHIA OTHOCHUTEIHHO COIMAJIHHBIX CHCTEM B 3aBHCHMOCTH

OT €ro LeNnei.

B uem cocTOST MPUHIMITEI TPOBEICHHSI MOHUTOPHUHTA ITPOSKTOB?

OOBsICHUTE XapaKTEPHBIE 0COOCHHOCTH (DaKTOPOB, CMEMIAIONINX MECHCTBUTEIBHBIC OIICHKH.
HazoBuTe OCHOBHBIC ATAIlbl MPOBEACHHUSI MOHUTOPUHIA MPOEKTOB.

JlaiiTe KpaTKyl0 XapaKTEPUCTHKY KOJMYECTBEHHBIX METOJIOB UCCIICIOBAHUS.
OxapakTepu3yiTe KaueCTBEHHBIE METOJIbI NCCIIECOBAHMSI.

HazoBute 1ieb ¥ Ha3HAUYECHUE KOHTPOJIS MIPOCKTA.

Kak nMeHHO HEOOXOAMMO OCYINECTBIISATh BHEIPEHUE KOHTPOJIS HA pa3HbIX (pasax mpoekra?

— = 0oL
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12. Kakne TpeOoBaHMS MPEIBABIAIOTCS K CHCTEME KOHTPOJIS TMPOSKTOB?

13. HazoBuTe OCHOBHBIC MPUHIIMITBI, KOTOPBIE MPEIBSBISIOTCS K TOCTPOSHHUIO d(PPEKTUBHONW CHCTEMBI
KOHTPOJISL UCTIOJIHEHHUS TIPOCKTA.

14. [MepeuncnuTe KPUTEPUU KOHTPOJISI MPOSKTA U HEOOXOAUMBIE IS HUX JAHHBIC.

15. OxapakTepu3yiTe METOIBI KOHTPOJIS MPOEKTA.

16. IIpenocTaBbTe 0030p 331a4 U METOJOB KOHTPOJISI IPOCKTa, OPUCHTUPOBAHHBIN Ha (a3bl ero
OCYIIECTBIICHUSI.

17. Kakne npodeccrnonanpabie TpeOOBAHUS MPEIBABIAIOTCS K KOHTPOJIIEpY IpoekTa?

18. Onuimre MmociIeJ0BaTeIbHOCT PaboT MO BHEJAPEHUIO METOJAMKH KOHTPOJUIMHIA M CO3IaHUs

COOTBETCTBYIOIIEH HHPOPMAIIMOHHON CHCTEMBI.
Bomnpocsl s onpoca 1o teme 7:

1. Kak Bwl moHMMaeTe, 4TO TaKoe «OTKIOHEHHUE»?

2. UTo OTHOCAT K TPAJUIMOHHBIM OOJIACTAM YIPABICHHS MPOCKTAMH, CBA3aHHBIC C OTKIOHCHHUSIMHU?
3. B yem oTnuuus MexIy HEONPEeAEeIeHHOCThIO H PHCKOM?

4. [Haiite cBoe moHumManue TepMuHy «Prck».

5. Pacckaxxute 00 ympaBleHUH PUCKaMH.

6. Kakue mporeaypsl BKIIFOYAET MPOIECC YIPABICHUS PUCKAMH MPOEKTa?

7. Urto Takoe omeHka pucka? Kakne MOIXOIBI K ONPEAEICHUI0 KPUTEPHS KOJUISCTBEHHON OIEHKH pUCcKa BEI
3Haere?

8. Yro moka3piBacT aHAIIM3 YYBCTBUTEIHLHOCTH TPOCKTA?

9. Pacckaxunre 006 nMutarmoHHOM Metoae MonTe-Kapio.

11. B geM oTnuumMe MOHATHSA «KA4ECTBO» OT MOHATHUS «TPAIaIivsy?

5.2. TeMbI MCbMEHHBIX padoT

Tematnka KypcoBBIX paboT u dcce:

1. HcTtopuueckas mociaenoBaTeIbHOCTh CTAHOBICHUS YIIPaBICHUS MPOEKTaMU.

2. [TonsTe M KIaccupuKauus OrpaHUYCHUI MPOEKTA.

3. OCHOBHBIE YJaCTHUKU IIPOEKTA.

4. YIpaBasioUfii MPOeKTOM: 00SI3aHHOCTH U CIIOKHOCTH PYKOBOJICTBA.

5. Komannnast pabota B mpoekxTe.

6. OcHOBHBIE NTPUEMBl 1 HHCTPYMEHTAPUH NJIAHUPOBAHUS MPOEKTA.

7. MeTtoa CcTpyKTypu3alu MpOeKTa.

8. CereBas Auarpamma: TUIBI 1 OCHOBHBIE MPEUMYILECTBA MCIOIB30BAHMUS.

9. IIpouenypa niaHUPOBAHHS MPOEKTA.

10. Marpuiia pacnpeneneHusi OTBETCTBEHHOCTH.

11. Bromxer npoekra.

12. VYmpasieHre pucKaMy IIPOEKTA.

13. [ToHsiTHE M BUIBI PUCKOB.

14. MeHepKMEHT KauecTBa MPOEKTa.

15. Komangna npoexra. Ee yqacTHuku.

16. Otansl (HOpPMUPOBAHUS KOMaH/BI.

17. JlunepctBo. OCHOBHBIC THIIBI JTUACPOB.

18. Kto Takoit «xomaHmHbIN muaep»? KakuMu kauecTBaMu JOJDKEH 00J1aaTh KOMaHIHBIN auaep?
19. Bnacte. @opmbl Bnactu. Kakue cymecTByOT IpaBuiia pacHpeieseHus BIAaCTH U BIHAHUA?

Tematuka TOKIJIaI0B:

1. OBOMIONIMS pa3BUTHS HAyKU «YTpaBIeHHUE MPOCKTaAMM».

2. Cranmaptel Project Management, ©X CXOJICTBA M Pa3JIAYHSL.

3. CriocoObl U METOIBI 0OOCHOBAHUS TIPOCKTA.

4. MeToap! ynpaBieHus: coAepKaHUEM MPOEKTa.

5. MeTop! KaJIGHAAPHOTO TUIAHUPOBAHUS B YNPAaBICHUU MPOEKTAMHU.

6. CereBasi AuarpaMma: TUIIBI M OCHOBHBIE IIPEMMYIIECTBA HCIIOJIBb30BAHUS
7. CriocoObl U METOABI OIOKETHPOBAHUS TIPU peajli3ainy MPOeKTa

8. KoHTponb BBITONHEHUS MPOEKTA U €r0 Pojib P peaTu3alii MpPOeKTa.
9. Metoabpl KOHTPOJIS BBITIOJTHEHUS MPOEKTA.

10. CueHapuu ynpaBieHHs OTKIOHEHHSIMH B NMPOEKTaX WX CYIIHOCTh M BaXKHOCTh IPU peaH3alMM MPOEKTa.
11. OrneHka pUCKOB MPOEKTa B MpoOIecce MIaHUPOBAHMSL.

12. Mertonbl ynpapiaeHUs: KAYECTBOM IPOEKTA.

13. Otamnbl GOpMUPOBAHHSI KOMAHIBI IPOEKTA U CTaIUU € Pa3BUTHSL.

14. Ponp koManzabl B mpoluecce peanu3aluu MpoeKTa.

Kto Takue popmanpHbIil 1 HeoOpMaNbHBIN TUACP U KaK OHM BIUSIOT HA MPOEKT.




5.3. ®oH/1 OlIEHOYHBIX CPEACTB

@DoHJ OLIEHOUHBIX CPEACTB JIMUCLUMIUIMHBL ' YIpaBlIeHUE NpoeKTaMu U mporpaMMamMu’ B IOJIHOM OObeMeE
npexacTaBieH B Bune npunoxkenus K OITOIL

5.4. IlepeyeHb BUIOB OLIEHOYHBIX CPEICTB

1. YcTHBIE 0npOoCH O U3y4aeMbIM TeMaM (IIPOBOJAUTCS HA CEMUHAPCKHUX 3aHATHSIX ).

2. llpoBeneHue KpyriblIX CTOJIOB, AWCKYCCHUH, IIOJEMHUK, IUCIYTOB, [e0aTOB (NPOBOOUTCS Ha CEMHHApPCKUX
3aHATHUSAX).

3. ToaroroBka oOyuatommmuca pedeparoB(Ha CEMHHAPCKOM 3aHSTHU PACKPBIBACTCS OCHOBHBIC AacIEKTHl TEMBI
o0BeMoM He Ooiee 5-7 MUHYT).

4.IlonroToBKa OOYYAIONTUMUCS ITOKIIAIOB, COOOIICHUI(3aUUTHIBAIOTCS HA CEMUHAPCKUX 3aHATHIX 00BEMOM He Ooiee
3-X MHHYT).

5. IToaroToBka 00y4arOIMMHUCS KOMIIBIOTEPHBIX MPE3eHTalui (KaK TOMOHEHNE K JOKIary / COOOIEHHIO.

6. BemonHenrne 00yqalonMIcs HHANBHTyATbHBIX 33JaHAN TI0 KaXI0M H3ydaeMoi TeMe.

7. TecToBble 3a1aHus (BBITIOIHIIOTCA U OLIEHUBAIOTCS MTOCIIE U3y9IEHUS pas/ieNia Ha CEMUHAPCKUX 3aHATHAX ).

8. Hamucanue HaydHOH cTaTbU IO TeMaTUKE Y4eOHON TUCIUIUIAHBL.

9. BeimoiHeHne KypcoBOH pabOTHI.

PA3JIEJI 6. CPEJACTBA AJAIITALIMU NTPENNIOJJABAHUA JUCHUIIJIMHBI K
INOTPEBHOCTAM JIMI C OTPAHUYEHHBIMHU BO3MOXKHOCTAMMU 3/10POBbSA

B cinydae HEOOX0IUMOCTH, OOYYAIOLIUMCS U3 YUCIIA JIMI[ ¢ OTPAHUYCHHBIMU BO3MOXHOCTSIMH 37I0POBbS (I10
3asiBIICHUIO OOYYaOMIErocsi) MOTYT TpPEUIarathCs OJHM W3 CIEIYIOIIUX BapHaHTOB BOCHPHATHS WHGOPMAIUH C
YIETOM UX WHIUBUIYATbHBIX ICUXO(PU3NIECKUX OCOOEHHOCTEMH:

1) c mpuMeHeHneM 3JIEKTPOHHOTO O0Y4eHHs! M JHUCTAHIMOHHBIX TEXHOJIOTHI.

2) ¢ IpUMEHCHHUEM CIICIHALHOTO 000pyIOBaHUS (TEXHUKH) M IPOTPAMMHOTO 00ECIICUCHUSI.

B mponecce oOydeHuss Tpu HEOOXOAMMOCTH JJsl JIMI C HapylUICEHUSIMH 3DCHHUS, CIyXa H OIOPHO-
JBUTAaTEJILHOTO aInapaTa IpeA0oCTaBISIOTCS CIESAYIONINE YCIOBHUS:

- JUIS JIUI] C HapYyIICHWSAMU 3PEHUS: yIeOHO-METOAMYECKHe MaTepHalbl B Me4YaTHOW (opMe yBEIMYSHHBIM
mpudroM; B (GOpME JIIEKTPOHHOTO JIOKyMeHTa; B (QopMme aymauodaiina (mepeBo] y4eOHBIX MaTepHalioOB B
aynuoopmar); WHIWBUIyaTbHBIC 3aJaHNsl M KOHCYIbTallHH.

- U ML C HApYIICHUSMHU CIyXa: Yy4eOHO-METOIWYecKHe MaTepuanbl B TedaTtHoW ¢Qopme; B Qopme
OJICKTPOHHOI'O JOKYMCHTA, BHIACOMATCpHAJIBI C CY6TI/ITpaMI/I; WHAVNBUAYAJIbHBIC KOHCYJIbTAllUK C TPHUBJICUCHUEM
CypAonepeBOAUYNKA, MHANBUAYAJIbHBIC 3aJaHN U KOHCYJIIbTAalluH.

- UIS JUI C HapyIIeHUSMH OIOPHO-ABUTATEIBHOTO ammapara: y4eOHO-METOAWYECKUE MaTepualibl B
nmedaTHo Qopme; B (opMe DIIEKTPOHHOTO JOKyMeHTa;, B Qopme ayauodaiiia; HWHIWBHIyaTbHBIC 3alaHUAS |
KOHCYJIbTalluH.

PA3IEJ 7. METOANYECKNUE YKAZAHUST JUTST OBYUAIOITXCSI ITO YCBOEHUTO
TUCIHATLITAHBI

AynuTOpHBIE 3aHATHUS [0 AUCLUIUIMHE «YIpaBleHHE INPOEKTAaMHM W NPOrpaMMaMu» NPOBOIATCA B (GOpME JIEKIMH U
CEeMUHAPCKUX 3aHATUH.

Ha nexkumoHHBIX 3aHATHIX, COTTACHO Y4eOHOMY IUTaHy IUCHMIUIMHBI, OOYy4JaroIUMCS MpeAsiaracTcsi paccMOTpPETh
OCHOBHBIE TeMBI Kypca. Jlekuus momkHa OBITh 3amMcaHa CTYAEHTOM, OJHAKO, (hopMa 3ammucyh MOXKET OBITh JH00O0H
(KOHCHCKT, CXEMATUYHOC (1)I/IKCI/IpOBaHI/Ie Marepuaia, 3allMChb Y3JIOBBIX MOMCHTOB JICKIIMH, OCHOBHBIX TECPMHHOB U
ompeneneHuil). Bo3MokHO BbiIeneHne (MOAYEPKUBAHWE, BBIACICHHE PAa3HBIMH I[IBETAMH) BaXHBIX IOHITHH,
MOJI0KEHUH. DTO MOMOXKET 00YJarOLIMMCS Pa3BUTh HE TOJBKO CIYXOBYIO, HO U 3PUTENBHYIO AMSTh.

He cnenyer 3amuceiBate Bce, MHOrMe (akTbl, HPUMEpHI, JE€TajdM, PACKPBIBAIOIIME TEMY JIEKLIHUH, MOXHO
JOTIOJTHUTENFHO IPOCMOTPETH B YUeOHOM IUTepaType, pEKOMEHIyeMO MpernojaBaTesieM.

[loMrMO BHHMMATEIBHOTO MPOCIYIIMBAHUS MaTepHuaia, Oe3 MepeKIIoUYeHUs] Ha IOCTOPOHHHME JETalH, CTYACHTY
IpeAjaraeTcsi yd4acTBOBaTh B JHajore ¢ IPENoAaBaTeleM, B XOAE KOTOPOIrOo MOTYT OOCYKAAaTbCsl MOMEHTBI,
aKTyalbHBIE JUIS ero Oyaymed NpakTHYECKOH [esTeNbHOCTH, OH MOXET BBICKa3aTh CBOE MHEHHE II0Cye
COIOCTABJICHUS Pa3HBIX (PAKTOB M Pa3HOOOPA3HBIX TOUYEK 3PEHUS HA HUX.

K umcny BakHEMIIMX yMEHUH, SBISIOIIMXCA HEOTHEMJIEMOH YacThi0 YCHEIIHOTO Y4eOHOro Ipolecca, OTHOCHUTCS
YMEHUE paGOTaTB C Pas3sjiIMdYHBIMU JIUTCPATYPHBIMHU HCTOYHUKAMH, COJACPKAHMUE KOTOPBIX TaK MM HMHAYC CBA3AHO C
U3y4aeMOM TUCLUIIIINHOMN.

[lonroroBky k mo0OH TeMe Kypca PEeKOMEHIYEeTCsl HauWHaTh C M3y4eHHMs KOHCIIEKTa JieKuuid. B nexumsx maercs
CHUCTEMAaTU3UPOBAHHOE H3JIOKEHHE MAaTepuasa, pa3bsiCHSICTCS CMBICI Pa3HbIX TEPMUHOB B OOIECTBEHHO-TPYHOBBIX
IMPaBOOTHOIICHUAX U coo6maeTc;1 06 HN3MCHCHUAX B MOAXOOAaX K U3YYCHUIO TEX WUJIN MHBIX HpO6HCM JaHHOI'0O Kypca.




MeToandeckne yKa3aHHs [0 OPTaHU3AIHN CAMOCTOSATENEHON paboThI

CamocrosTenbHast padoTa O AUCHUIIMHE OPTaHU30BaHa B CIEAYIONINX BHIAX:

- MOUCK M 0030p HAay4HBIX MyOJIMKALUN W DIEKTPOHHBIX MCTOYHHUKOB MH(OpMAIHH, MTOATOTOBKA 3aKIIOUCHUS
1o 0630py;

- KOHCIIEKTHPOBAaHUE NEPBOMCTOYHMUKOB U Y4EOHOI JHTEpaTypHI;

- aHallM3 CTATHCTHYECKUX U (PAaKTHYECKUX MAaTepUalioB, COCTABJICHHE BBIBOJOB HAa OCHOBE MPOBEICHHOTO
aHaIm3a;

- aHaJIN3 MPOOJIEMHBIX CHUTYAIIH;

- MOJTrOTOBKA JTOKJIAJIOB BHICTYIJICHUH HA CEMHHAPCKHUX 3aHATHAX, HA KOH(EPECHIIUH;

- BBIITOJTHEHUE MHAMBUAYATBHOTO 3a/1aHMS;

- paboTa ¢ BompocamMu JJIsi CaMOTIPOBEPKH W TECTaMH.

Pe3ynbTaThl camocTOSITENbHOW Pa0OTHI SIBISICTCS HamucaHue pedeparoB, IOKIAJ0B, COOOIIEHHH IO KOHKPETHOM
TeMaTHUKe y4eOHOM JUCLUMIUIMHBI W  BBIIOJHEHHWE HWHIMBHIYaJbHOTO 3aJaHHA, KOTOPHIE KOHTPOJIHMPYIOTCS
MIPEeTIo/IaBaTeNIeM M YIUTHIBAIOTCS MPH TEKYIIEH aTTeCTalliy CTyACHTA.

Pedepart, acce. Pedepar momken comepxkaTh OCHOBHBIC (PaKTUUCCKUE CBEACHHS W BBIBOIBLI IO PAaCCMaTPHUBAEMOMY
Borpocy. TpebGomanust k odopmiienuto: mpudt Times New Roman — 14; mexaycTpounblii uHTEepBan 1,5; mepsas
CTpOKa - oTCTYI — 1,25; BEIpaBHUBaHHUE TEKCTA IO ITUPUHE.

Coneprxanne pedepara 0OBITHO BKITIOUAET B CeOs:

-BBEJICHIE, B KOTOPOM O0OCHOBBIBACTCS AKTYalIbHOCTh BEIOPAHHOH TEMBI;

-OCHOBHYIO YacTh, PAacCKpHIBAIOLIYI0 TEMY uepe3 BbIIENCHHE B Hel 3-4 acrmeKkToB, KOTOpblE Haao cHOpMYITHUpOBATH
KaK OT/IEbHBIE MYHKTHI (TJIaBHI);

-3aKJTI0YEHUE, T7I€ TIOJBOASTCS UTOTH MPOEIaHHONH aBTOPOM pabOTHI;

-CIIMCOK JIUTEPaTypbl, B KOTOPOM JIOJKHO OBITH HE MEHee 5 HaMMEHOBaHH.

IIpn wHanmcanmm pedepara HEOOXOOUMO TIOIH30BATHCS YUYCOHHKAMH, CIIPABOYHON IIUTEpATYpoOd, a TaKke
00sI3aTCIIEHBIM  SBJISICTCSI MCIIONB30BAaHUE KHHUT, CTaTed W3 TMEPHOAUYECKUX H3MaHui. bubmuorpadudeckuii mouck
CIIeZ[yeT HayaTh CO 3HAKOMCTBA C JIUTEPATypod, PEKOMEHIOBAaHHOH K TeMe yd4eOHOro Kypca, ONM3KOH K BBIOpaHHOI
TeMe KOHTpPOJbHOH paboTel. O0beM pedepara HOMKEeH cocTaBiATh S5-7 crpanuu. CopepskaHHe OCHOBHOH YacTH
pedepata mpeanoiaraeT OCMBICIIEHHOE W JIOTUYHOE HW3JIOKEHHE TJIABHBIX TOJOXEHUH M WAEH, COIEpKaluxcs B
U3Yy4YCHHOM uTeparype. B TekcTe 00s3aTebHbBI CCHUIKU Ha MEPBOUCTOYHHKH.

B 3axmoueHun u3nararoTcsi BBIBOABI, CIICJIIAHHBIE CTYIEHTOM B COOTBETCTBMH C LENSIMH M 3aJadyaMH, 3asBICHHBIMH B
WCCIIEIOBAaHNM, a TAaKkKe B CIlydae IeIecOO00pasHOCTHA, PEKOMEHIANNH, KOTOPhIE BBITEKAIOT M3 TMpeaMeTa
MCCIIEZIOBAHUS M MOTYT OBITH MICTIONIB30BAaHBI B IPAKTHKE TOCYJAPCTBEHHOTO M MyHHUIIMITAJIHHOTO YIIPABICHUSI.

CIUCOK UCTIONB30BAHHON JINTEpPAaTyphl W MCTOYHUKOB BKIIIOYAET B ce0s peajbHO MCIOJIB30BAHHYIO B XOJ€ HAIHCAHUS
pedepata TuTEepaTypy U A0JDKeH OBITh 0popMIIEHa COTIIACHO MpaBmiiaM OnOIMOTrpadUIecKoro OMmucaHusl.
WunuBunyansHOe 3amanne. MHmuBMmyanpHOe 3amaHwe odopmisieTcss B BHAE NpoekTa. JommKHO comepxkartb
OCHOBHBIC (paKTHUECKHE CBEJCHMS M BBIBOJABI M0 paccMaTpuBaeMoOMy Bompocy. TpeGoBaHHS K O(OpPMIICHHIO: MIPUPT
Times New Roman — 14; mexnyctpounsiii uaTepBan 1,5; mepBast cTpoka - oTcTyn — 1,25; BEIpaBHHBAaHHE TEKCTa II0
[IApUHE.

ConeprxaHue poeKTa JOJMKHO BKIIIOYAET B CeOsI:

-KOHIETLHUIO MPOEKTa, B KOTOPOM OOOCHOBBIBAETCS AKTYaJlbHOCTh BBIOPAHHOTO MPOEKTAa, LEIb MPOEKTA, TPAaHHILBI
MIPOEKTa;

-TUIAHUPOBAHWE TPOEKTa, B KOTOPOM TIPOM3BOIMTCS TIOCTPOCHHWE JIepeBa ILelel IMpOoeKTa, OCYIIEeCTBIAETCS
JEKOMTIO3UIMSI MPOEKTa, MPHUBOAWUTCA OIMCAHUWE PECYpPCOB TIPOEKTa, CETeBOW TpaduK NpOeKTa, pachpenesicHHue
pecypcoB MpoekTa, auarpamma l'aHnTa, OI0KeT IPOeKTa;

-yIIpaBIIeHWE pPHCKAMH TIPOEKTa, B KOTOPOM IMIPHBOISATCS BO3MOXHBIE PHCKH TMPOEKTa W MEPOIPHITHS TI0
YIPaBICHUIO PUCKAMU ITPOEKTA;

-YIIpaBJICHUS KAUE€CTBOM MPOEKTA, II€ MPUBOIATCS METOBI U MEPONPHUSATHS IO YIIPABJICHUIO KaUE€CTBOM MPOEKTA.
-3aKJIIOYEHUe, TIe NPHBOIATCA HWTOTH TPOJCTAaHHOW aBTOpOM pPabOTHI W OIleHKa 3(PGEeKTHBHOCTH BHIOPAHHOTO
MIPOEKTa;

-CIIMCOK JIUTEPATypbl, B KOTOPOM JIOJKHO OBITH HE MEHee 5 HaMMEHOBaHH.

[Ipu BBITONTHEHNY WHAWBUAYAJIBHOTO 3aJaHUS HEOOXOAMMO TOJb30BATHCSA YdeOHHKAMHU, CIPAaBOYHOW JINTEPATYpOH, a
TakkKe OO0S3aTENBHBIM SIBISICTCS HWCITOJIB30BAaHME KHHT, CTaTeld W3 MEPHOAMYECKHX HU3maHui. bubmuorpadudeckuit
MIOMUCK ClIeyeT HayaTh CO 3HAKOMCTBA C JIUTEpaTypod, pEeKOMEHJIOBaHHOW K TeMme ydyeOHoro kypca. OOwmeM Impoekra
JIOJDKEH cocTaBisATh 12-15 ctpanmu. ConepaHue NpOEKTa MPEAIojiaraeT OCMBICICHHOE W JIOTUYHOE H3JI0KEHHUE
TJIABHBIX TIOJOXEHWH W HWIEeH, COMAep)KaIlWXCsl B W3YyYeHHOW nmTeparype. B Tekcte o00s3aTenbHBI CCBUIKM Ha
NEPBOUCTOYHUKH.

B 3axmoueHun u3nararoTcsi BBIBOABI, CHICJIAHHBIE CTYIEHTOM B COOTBETCTBMH C LENSIMH M 3aJayaMH, 3asBICHHBIMH B
WCCIIEIOBAaHNM, a TaKkKe B CIlydae IeIecO00pasHOCTH, PEKOMEHIAINH, KOTOPhIE BBITEKAIOT M3 TMpeaMeTa
WCCIIEZIOBAHUS M MOTYT OBITH MICTIONIB30BAaHBI B IPAKTHKE TOCYJAPCTBEHHOTO M MyHHUIIMITAJIHHOTO YIIPABICHUSI.

CIUCOK UCTIONB30BAHHON JINTEpPAaTyphl W UCTOYHHUKOB BKIIIOYAET B ce0s peajbHO MCIOJIB30BAHHYIO B XOJ€ HAIMCAHUS




| pedepaTa TuTEpaTYypy U JOIKEH OBITh 0OhOpPMIIEHA COTIIACHO TIPaBMIaM OHOIHOTPadUIECKOTO OMTUCAHUS.
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