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1. Hepe'{eHL IJIAHUPYEMBIX PeE3yJbTaToB oﬁyqe}mﬂ nmo JAUCHHUILIMHE, COOTHECCHHBIX C
IJIAHUPYEMBIMHU peE3yJIibTaTAaMHU 0CBOCHUA 06p330BaTeJILHOI71 nmporpamMmmbIl

Nuctuuinia COBpPEeMEHHBIH MEHEKMEHT obecrieunBaeT (GOPMUPOBAHUE Yy OOyJarOMIUXCS
CJIETYIOIMUX 001menpodecCHOHATBHBIX KOMITETESHITHIA™:
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VK-1.3

BripabaTriBaeT
CTpaTeruio
ImeiicTBHA,
HaIpaBJIECHHYIO Ha
ycTpaHeHue
[PUCKOB
BO3HUKHOBCHHUS
MPOOIEMHBIX
CUTyaluil

YK-1.3.3-1

3HaeT TUIIOJIOTHIO U
IIPUYUHBI
BO3HUKHOBCHUA
MPOOJIEMHBIX
CUTyaluil B
opraHnsanuu, METOAbI
X JUAarHoOCTHUKU
(Hammpumep,
MpOOJIEMHBIN aHAIN3,
«IIepeBO MPOOIEMY,
SWOT), a taxxe
AJITOPUTMBI
pa3pabOTKu CTpaTerui
JeHCTBUN
(omepaTUBHBIX U
JTOJITOCPOYHBIX ) JJIS
yCTpaHEHHUS MpodIeM

VK-1.3. V-1

Ymeer
MIPOTHO3UPOBATH
KPUTHYECKUE TOUKH
BO3HMKHOBEHHUS
mpooIeMm,
pa3pabaThIBaTh
MIPEBCHTUBHEIE
MEPOIPHUSATHS
(periTaMeHTHI,
pe3epBHl,
IyOnmupoBaHwme),
BHEZPATH MEXaHU3MBI
MOHHUTOpPWHTA
KOHTPOIBHBIX
TOKa3aTeeH n
OIepaTHBHO
KOPPEKTUPOBATh
CTpaTEruio JeicTBUi
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CriocobeH
OTpe/IeIsSITh 5
[peaT30BbIBATh
IPUOPUTETHI
COOCTBEHHOMI
IeATENbHOCTH U
CITOCOOBI ee
COBEPIIICHCTBOBAH

YK-6.1

Onpenensier
CTUMYIIbI, MOTUBBI
U TIPUOPHUTETHI
COOCTBEHHOM
npodeccuoHaIbHO
i IeSITENbHOCTH U
e KapbepHOT 0
pocta

YK-6.13-1

3HaeT OCHOBHBIC
TEOPUH MOTHBAITUU
(comepxaTtenbHbIE U
MPOIECCYaNIbHEIE),
METOJIbl CAMOaHaJH3a
JUTS BBISIBIICHUS
JIUYHBIX CTUMYJIOB U




1584 Ha OCHOB¢|
CaMOOICHKH

MOTHBOB,
KJIACCH(PUKAIUIO
NPUOPUTETOB
npoheCCHOHATBHON
JeATETbHOCTH
(KpaTKOCpOYHBbIE,
JIONTOCPOYHBIE,
CTpaTeruyeckue), a
TaKOKe MPUHIIUATIBI
IOCTAHOBKHU IIeJIeHn
KapbepHOT'0 PocTa
(SMART, sTamst
KapbepHOro
TUTAHUPOBAHUS, OanaHc
«pabora — KHU3HbY)

YK-6.1 V-1

Ymeer npoBoaUTh
CaMOOLICHKY
poheCCHOHATBHBIX
HMHTEPECOB, LIEHHOCTEN
Y IOTpeOHOCTEH,
pamwXupoBaTh JIMYHEIE
CTUMYIJIbI
(MaTepuanbHBIE,
CTaTyCHBIE,
coJiep)KaTelbHbIE,
COIMATBHBIC),
hopMyITHpOBaThH
KOHKPETHBIE,
U3MepUMBbIE LIENU
KapbepHOr'o pocTa Ha
pa3HbIX BPEMEHHBIX
TOPU30HTAX, & TAKXKE
KOpPPEKTUPOBAThH
MPUOPUTETHI IIPU
W3MEHEHUH BHEIIHUX
WM BHYTPEHHUX

YCIIOBUM

npodeCCHOHATBHOMN

JESATEIbHOCTH

YK-6.2 DddexrrBHO VK-6.2 3-1

MPUMEHSIET 3HaeT NPUHLMIIBI U
METO/IBI METO/IBI
CaMOOpraHU3aluy |CaMOOPTaHHU3ALIH,
W CaMOpa3BUTHS C |LIENENOIaraHus,

Y4eTOM
MPUOPUTETHBIX
Bamayu

yIIpaBJICHHUs BpEMEHEM
1 IpoeCCHOHANTBHOTO
CaMOpa3BUTHUS

VK-6.2 V-1

Ymeer 3¢ dekTuBHO
TUIAHUPOBATH U
OpraHHU30BHIBATh
COOCTBEHHYIO
JIeATEIIbHOCTD,
paccTaBiIsTh
HNPUOPUTETHI U




IIPUMCHSATDH

WHCTPYMEHTBI
caMoOpa3BUTHUSA AJIA
JIOCTUKEHUSA
MOCTaBJICHHBIX LieNei
OIIK-1 (Crmocoben permiaTh, OIlK-1.1 [uarnoctupyer  |OIIK-1.1 3-1
npodeccroHanbH MpOoOIEMHYIO 3HaeT MeTobI
ble 3aJayd  Ha CUTYaIUIO U JUATHOCTUKU
OCHOBE 3HaHUs (Ha (bopmynupyer MpoOIEMHBIX
MPOBUHYTOM YIIpaBJIE€HUECKUE |CUTYalH,
YpOBHE) 3aJlauM HAa OCHOBE |COBpEMEHHBIE
PKOHOMHUYECKOM, BHAHUI HKOHOMMYECKHE U
OpraHu3alOHHON COBPEMEHHOM YIIPABIIEHUYECKHAE
M YIIpaBJIEHYECKON PKOHOMHUYECKON U |TEOpUH (areHTcKas
TeopuH, YIIPAaBJICHYECKOW |TE€OpHsi, TEOPHUS
MHHOBAIIHOHHBIX TeOpUHU CTEMKXOJIIEPOB,
MO/IXO/I0B, KOHIIEMIINH
000011IeHN S " YCTOHYHMBOIO
KPUTHYECKOTO pa3BHUTHS, CHCTEMHBIN
aHanMM3a MPaKTHK MOJIXOJ), & TAKXKe
[YIpaBIIEHHS aJITOPUTMBI
TpaHchopManuu
BBISIBJIEHHOM
MPpOOJIEMBI B
(hOpPMYITUPOBKY
YIpaBJIEHYECKOU

3a1a49u (TTOCTaHOBKA
LieJiel, onpeneneHue
OTpaHUYEeHUN U
KpUTEpHEB

3¢ (HEKTUBHOCTH)

OIIK-1.1¥Y-1

YMeet coOupath u
aHAJIM3UPOBATH
WH(OPMAITHIO JUTS
BBISIBJICHHSI KOPHEBBIX
MIPUIHH MTPOOIEMHON
CUTYalluH, OTIETATh
CHUMIITOMBI OT IIPUYKH,
MPUMEHSIS
COOTBETCTBYIOLLIUI
TEOPETUYECKUI
amnrmapar, IepeBOIUTh
BbISIBJICHHBIC
MIPOTHUBOpEYUS B
KOHKpETHBIE
yIIpaBJICHYECKHE
3a]a4u C
000CHOBaHMEM BBIOOpA
oaxoJia K ux
PELICHUIO, a TAKXKE
PaHKUPOBATH 33/1a41
M0 IPUOPUTETHOCTH U
CTEIICHH BIMSHUS Ha
pe3ynbraT




OIIK-1.2

[Ipennaraer
YIIpaBJICHUECKUE
peLICHHS,
MCIIONB3YsI
MHHOBAI[IOHHBIC
MOXO/IbI U
PE3yIIbTaThI
OeHYMapKUHra

OIlK-1.2 3-1

3HaeT MOoHSTHE U
3Tamnbl OeHYMapKUHTa
(cpaBHeHUME C
JTYYIIIMHA
MpaKTHUKaMH),
WUCTOYHUKHU
WHHOBAIIMOHHBIX
MOJXO0JI0B B
MEHEPKMEHTE
(mr3aitH-MBILICHNE,
agile, OepexuBoe
MPOU3BOCTBO, TEOPHS
OTpaHUYEHHIT),
METO/Ibl TeHEepaluu
yIpaBIeHYECKIX
permeHuii (Mo3roBoi
wtypMm, TRIZ, meTon
(hOoKaJIbHBIX
00BEKTOB), a TAKKE
KpUTEpUH 0TOOpa
Hauboree

3 PEKTUBHBIX
pELIEHN Ha OCHOBE
COTIOCTABJICHHS C
3TaJIOHHBIMU
MIOKa3aTeNIMU

OIIK-1.2 V-1

YMeeT npoBOIUTH
CpPaBHUTENBHBIN
aHaIM3 COOCTBEHHBIX
MIPOIIECCOB U
MoKasaTesieH ¢
JTUAEpPaMH OTPACIH
(KOHKYpEHTHBIN U
(yHKIIMOHATbHBIH
OeHYMAapKWHT),
aJlalTHPOBATB JIyUIIIHe
MPAKTUKH K YCIOBUSIM
CBOEH OpraHu3aluu ¢
YYETOM PECYPCHBIX U
KYJIbTYPHBIX
OrpaHUYCHU,
TEeHEePUPOBATh
WHHOBAIIMOHHBIE
aJbTePHATHUBEI
YIPaBIEHYECKUX
peIIeHuH, HCIIOMb3YsI
MEXKOTPACIIEBOH OIBIT,
a TaK)ke 000CHOBBIBATH
BBIOOp TIPEIIaraeMoro
penreHus
pe3yabTaTamMu
OeHYMapKUHTa 1
MOTEHIUATBHBIM
CHUHEPreTUYECKUM




OIIK-1.3

[ Ipumensier
AHAITUTUYECKU I
MHCTPYMEHTapHUI
7151 peleHus
MpogeCCHOHAIBH
bIX 3a]1a4
yIIpaBJICHUS], B
TOM YHUCJIE C
MPYMEHEHUEM
11 (HPOBBIX
TEXHOJIOTUI

s dexTom

OIlK-1.3 3-1

3HaeT OCHOBHBIE
aHAJMTUYCCKUC
WHCTPYMECHTBI
yopasienus (SWOT,
PESTEL, maTpuia
BKT,
cOaaHCUPOBaHHASI
cHCTEMa TOKa3aTeNeH,
ABC-anainus3), MeTo/ b
CTaTUCTUYECKOIO U
MPOrHO3HOI'O aHAJIK3a,
a TaK)Xe COBPEMCHHBIE
U poBbIE
rtatdopmel u [1O st
cbopa, 00paboTKu 1
BHU3yaJIM3aliH
YIPaBIECHUECKUX
nauseix (ERP, BI-
CHCTEMBI, TAIIIOOP/TBI,
MHCTPYMEHTBI
OOJBIIKMX TAHHBIX)

OIlK-1.3VY-1
YMeer BeIOUpaTh U
MIPUMEHSTh
COOTBETCTBYIOITU I
AHAJIMTUYECKUU
HHCTPYMEHTapUil B
3aBHCHMOCTH OT
npodeccrnoHambHOM
3aja4du, o0pabaThBaTh
MacCCHUBHI JAHHBIX C
WCIIOJIb30BaHUEM
TP POBBIX
TEXHOJIOTUI
(3MeKTpOHHBIE
TaOJIHULIBL,
KOPITOpaTUBHBIE
nH(OpMAITMOHHBIC
CUCTEMBEI,
aHATUTUYECKUE
MOJTYJTH),
WHTEPIPETUPOBATH
MONTyYeHHBIS
pe3yIbTaThl U
(hopMyIHpOBaTH
000CHOBaHHEBIC
yIpaBlIeHYECKUE
BBIBOJIBI U

PEKOMEH TaITu U




2. O0beM U MeCTO JUCHMILIMHBI B CTPYKTYpe 00pa30BaTe/IbHOIi MPOrpaMmbl

OO0muit 00beM TUCHIUTUTHHEIL:

4,00 3.e., 144 ak.yac

KoHnrakTHas pabota o0yJarommuxcsi ¢ MpernojaBaTelieM MO BUAAM y4eOHBIX 3aHaAThi: 18 ak. gac Ha
KOHTAaKTHYIO pa0OTy C MpernojaBareieM, U3 HUX § ak. yac Ha Jjekuud U 10 ak. 4ac Ha MpakTHYECKUE
3aHsaTUA. 117 ak. yac Ha CaMOCTOSITEIBLHYIO pabOTy 00yJarOIUXCsl.

CoBpeMeHHBI MEHEIKMEHT pPealiu3yeTcsi BO 2-M ceMecTpe 1-To Kypca mocie u3y4eHus AUCIUILINH:

- Teopus opranuzamuu 1 OpraHu3alMOHHOE MOBEICHUE;

- YrpaBiieHUE U3MEHEHUSIMU,

- MeToibl ynpaBieH4eCKOTO aHaIu3a.



3. Conep:xkaHue ¥ CTPYKTYpa JUCHUILTHHBI
3.1. CTpykTypa AUCUIUTUIAHEI
3aounas gpopma obyuenus

1 B OpraHU3aln

Ne n/m Haunme HoBan O0beM TMCUMIIMHBI, aK.YaC dopma TeKyIlero
ue TeM u (W1H) BCEI'O KonTakTHast padoTa ofy4aronmxcs CamocTosiTeIbHast paboTa KOHTpPOJIA
pasaen oB € mpenogaBaTesieM N0 BUAAM y4eOHbIX 3aHATHI yclesaeMocTa,
MIPOMEKYTOUHOM
I[Mepuox TeopeTU4ECKOro 00y4eHHs Iepnon ATTECTAIMN
MPOMEKYTOYHOM
aTrecTaluu (ceccus)
3ansiTus JeKuUOHHOro| 3ansiTusi cemuHapcekoro MK KCP K2 Karr sk |[K|(CPxp CPak CP
THIA THIA 0
H
T
JI BJI JIP I3 p
0
b
b
PA3JIEJI 1. OPTAHM3AIIUA B COBPEMEHHOM YIIPABJIEHYECKOM CPEJE
Tema 1.1 CymHocTh 1 15 2 13 Omnpoc
COZIEpP)KAHUE Tepmunonoruueckui
COBPEMEHHOTO JIUKTaHT
MEHEIKMEHTa
Tema 1.2 CoBpeMeHHbIe 15 2 13 Omnpoc
TEHJECHIIUU B TepmunonOruyeckui
cucreMe JIUKTaHT
YIIpaBICHUS
Tema 1.3 CoBpeMeHHbIe 15 2 13 Omnpoc
TEXHOJIOTUU TepMmuHONIOrMUECKUM
YIIpaBICHUS JIUKTaHT
opraHuzauuei
PA3JIEJI 2. TIOBEJAEHUME YEJTOBEKA 1 KOMAH/I B OPTAHU3 AL
Tema 2.1 VYnpagsieHue 15 2 13 Omnpoc TectupoBaHue
OpraHHU3alMOHH
BIMU
N3MEHEHUIMHU
Tema 2.2 VYnpasnenne 15 2 13 Omnpoc
KOMM YHUKAIIHSIM TectupoBanne




Tema 2.3

VYnpasienne 15 2 13 Omnpoc
KOH(JIUKTaMH B TectupoBaHue
OpraHu3anuu
PA3JIEJI 3. OCOGEHHOCTH COBPEMEHHOI'O MEHE/IKMEHTA B TPO®ECCUOHAJIBHOM JESTEJLHOCTH NEPCOHAJIA OPTAHU3AIIMA
Tema 3.1 Menemxkep XXI 15 2 13 Omnpoc KonrponsHOE
BEKa: POJIH, 3aj1aHKe
KauecTBa,
KOMIICTCHIIUH
Tema 3.2 JIunmepctBo Kak 15 2 13 Omnpoc KonrponsHoe
CTHITh 3ajaHKe
yIIpaBICHHUSI
COBPEMEHHOI
opraHuszanuei
Tema 3.3 VYnpasneHue 15 2 13 Omnpoc
TIepPCOHABHO KoHTponbHOE 3a1aHue
Kapbepou
[TpoMexyTOUYHAsI aTTECTAITHS 9 9K3aMeH
Hroro 144 8 10 117

Hcnonvsyemvie cokpawenus:
a1 -
MeJarornyecKuMu pabOTHUKAMU OpraHu3aluu U (WIM) JUIAMU, TPUBJIEKAEMBIMU OpraHU3alllel K pean3aluy 00pa3oBaTeIbHbIX IPOTPaMM
Ha UHBIX YCIIOBHUSX, ).
BJI — Buneo nexuu.
JIP — naGoparopHbie pabOTHI.
[13 — mpakTuyeckue 3aHATH (32 UCKIIOUeHUEM J1abopaTtopHbIX padoT). UK — nunauBuyanbHbIe KOHCYIBTALUN.
KCP — xoHTpOaBs camocToATenbHON paboTel KO — KOHCYnbTanuu nepe K3aMeHOM
Kartak — koHTakTHas paboTa Ha aTTECTALIUIO B IIEPHO/] SK3aMEHAIIMOHHBIX CECCUi

KOHTpOJ'IL - KOHTaKTHasd pa60Ta Ha aTTCCTAllMIO B IICPUO T 9K3aMCHAIIMOHHBIX ceccuit JIIA 3a04HOM (1)0pr1 O6y‘IeHI/I${

JICKIIMK - 3aHATU,

CPxp — camocTosiTensHas paboTa Ha MOATOTOBKY KypCOBOI pabOThl/ KypcOBOTO MPOEKTA.
CPak — camocrosiTenpHas paboTa Ha MOJTOTOBKY K 9K3aMEHY.
CP — camocTosaTenbHast paboTa B cEeMeCcTpe Ha MOATOTOBKY K yIEOHBIM 3aHATHSM.

npeaycMaTpUBAIOIINE TPEUMYIIECTBECHHYIO Tepefady y4deOHoW uHpopManuu o0ydaromumMcst




3.2. ConepxaHue TUCIUTLTAHBI
PA3JIEJI 1. KOHHEIITYAJIbBHBIE OCHOBbI COBPEMEHHOI'O MEHEJI’DKMEHTA

Tema 1.1. CymHocThb 1 cogepxkanue coppeMeHHoro merezkmenta. OIIK-1.1.

B pamkax TeMbl paccMaTpUBAIOTCS HOBBIE TOAXOJbl K IOHMMAHHIO MEHEHKMEHTa
(cHCTEeMHBIH, CUTYallMOHHBIN, IMPOLECCHBIN, a TAKXKE HIBOJIIOLMS OT YIPABICHUS MEPCOHAIOM K
YIIPaBJICHUIO YEIOBEYECKHUMHU PECYPCAMHU), COBPEMEHHBIE KOHIIECIIMHA MEHEDKMEHTa (MEHEKMEHT
3HAHMH, camooOydaromuecss opranmzanuu, Agile, OepeXKIUBOE MPOU3BOJCTBO, IMPOCKTHOE
yIIpaBJICHUE) W COBPEMEHHAs MapaJurmMa YIpaBJeHHsS, OCHOBAaHHAs Ha LEHHOCTSIX THOKOCTH,
U(POBU3AIIH, YEITOBEKOICHTPUYHOCTH M YCTOMYMBOTO DPA3BUTHA. Tema MO3BOJSET MOHSATH,
MoYeMy KIJIACCHYECKHE IIKOJBl MEHEIKMEHTa (aJMUHUCTPATHBHAs, OIOpOKpaTHYecKas, IIKOJa
HAyYHOTO YIPABJICHUS) YTPATHUIN CBOIO YHHBEPCAIBHOCTH B YCIOBHSIX TYpOYJIEHTHOW Cpeibl, U
KakuM 00pa3oM HOBBIE IMOAXOIBl M KOHIENIMHA CHOCOOCTBYIOT TOBBIINICHHIO aJlallTHBHOCTH,
WHHOBAIIMOHHOCTH M KOHKYPEHTOCIIOCOOHOCTH COBPEMEHHBIX OpTaHU3aIHA.

Tema 1.2. CoBpemMeHHBIE TeHAeHINMN B cucTeMe ynpasJjenus. YK-1.3.

B pamkax TeMbl paccMaTpuBAarOTCsS BIWSHHE TEOPHH TOKOJEHHUH Ha TpaHCHOPMAIIHIO
ynpaBiaeHus: (pa3nuuusi B IEHHOCTSX, MOTHUBAallUM W KOMMYHUKATHBHBIX TPEINOYTCHHIX
nokoneHuit X, Y, Z u 6e6u-6ymepoR), HOBbIE yIIPABICHYECKHUE MTOIX0/IbI B OPraHU3alMA U METOIbI
paboTBHl ¢ MHOTOIOKOJICHYECKUMHU KOJUICKTHBAMHU, a TakKe TpaHC(hOpMAIlUs OpraHU3alMHd Kak
OTBET HAa BHEIIHWE W BHYTPEHHHE BBI3OBBI, TPEOYIOIIasl MEPEeCMOTpa CTPYKTYPHI, KYJIbTYPHl U
CTHJISL ynpaBieHus. Tema Mo3BOJISeT MOHSTh, MOYEMY YHUBEPCAIbHBIC YIPABICHYECKHUE METOIbI
MepecTaoT padoTaTh B YCIOBHUSX MHOTOIIOKOJICHYECKOTO COCTaBa COTPYAHUKOB, U KAaKUM 00pa3oM
y4€T TIOKOJICHYECKUX OCOOEHHOCTEH, BHEIpPEHHWE THOKUX TPAKTUK U IIeJICHANpaBIICHHAS
TpancopMmalss OpraHU3allii  CIHOCOOCTBYIOT TOBBIIMICHHIO BOBJICYEHHOCTH, CHUKEHUIO
TEKY4ECTH U JOJITOCPOYHON YCTOMUHUBOCTH.

Tema 1.3. CoBpeMeHHbIEe TEXHOJIOTHH ynpaBJjieHusi opranu3amueii. YK-1.3.

B pamkax TeMbl pacCMaTpHUBAIOTCSI CUCTEMa YIIPABJICHUSI OPraHU3alUei KaK COBOKYITHOCTb
GyHKIUH, CTPYKTYp, IPOIIECCOB U METOJIOB, 00SCIICYMBAIONINX JOCTHKCHHE IIETICH, XapaKTepHbIC
YepThl COBPEMEHHBIX TEXHOJIOTHH YIpaBieHUus (THOKOCTh, HM(GPOBU3AIMSL, OPHEHTAIMS Ha
JIaHHBIC, BOBJICUEHHOCTh IIEPCOHANIA, HENPEPHIBHOE YJIyYIICHHE), a TaKkkKe KIacCUuPUKAIIHS
MoOJieNied M TEXHOJOTHH ynpaBieHus (10 (QYHKIMOHAIBHOMY IPH3HAKy - IUIAHUPOBaHUE,
KOHTPOJIb, MOTHBAIUS; MO CTENEeHH (popManu3aluu - aITOPUTMUYECKHAE W IBPUCTHUYECKHE; TI0
HOBHM3HE — TPAJMIIMOHHBIC U WHHOBAIMOHHBIE). TeMa MO3BOJISIET MOHATH, MOYeMy dPPEKTHBHOE
yIpaBJICHUE HEBO3MOXXHO O€3 BHEAPEHHS COBPEMEHHBIX TEXHOJIOTUH, COOTBETCTBYIOIIMX
JMHAMUKE BHEIIHEW Cpellbl, U KaKUM O00pa3oM TMPaBWIBHBIA BHIOOD M HHTErPAIMsl Pa3JIMYHBIX
YIIPABJICHYECKUX TEXHOJOTUH (TIPOCKTHOTO MEHEPKMEHTa, OepexIIMBOTO MPOU3BOJCTBa, Agile,
CRM u jp.) TOBBIIAIOT Pe3yIbTaTUBHOCTh, CKOPOCTh MPUHATHS PEUICHUH M aJalTHBHOCTD
OpraHu3aIuH.

PA3JIEJI 2. COBPEMEHHBIE MEXAHU3MbI YIIPABJIEHUA

Tema 2.1. YnpasieHue opraHn3anMoHHbIMU n3MeHeHussvmu. OIIK-1.2.

B pamkax TeMbl paccMaTpHUBAalOTCS MEHEIXKMEHT OpraHU3allMOHHBIX H3MEHEHUH Kak
Ba)KHAsl YacThb YIPaBJICHHUS COBPEMEHHOW oOpraHu3anueil (HeoOXOAMMOCTh IIeNIeHANPAaBICHHOTO
yhnpaBieHus TpaHchopManusIMH B YCIOBUSAX TypOYJIEHTHOW Cpelbl), OCHOBHBIE MOJENU
yrnpaBiaeHuss u3MeHeHusMu (Mmoaens Kyprta JleBuHa «pasMopakuBaHHE — JBUKCHHE —
3amMopaxuBaHue», moaenb Jxona Korrepa u3 8 maros, mogens ADKAR, teopust EASI), a Takxke
MpoLecC YMpaBJIEHUs M3MEHEHMSIMH, BKIIOUYAIOIIMM JMArHOCTHKY, MJIAHUPOBAHUE, BOBJICUEHUE
CTEHKXOJIJIEPOB, peaNH3allhio, 3aKperyieHue H3MEHeHH U paboTy C COMmpoTUBIEHHEM. Tema
MO3BOJISIET  TMOHSTh, T[OYEMY W3MEHEHHUS HEW30€XKHBI M  CTAHOBSATCS  KOHKYPEHTHBIM
MPEUMYIIECTBOM, M KakuM 00Opa3oM CHCTEMHOE MPHUMEHEHHE MOJeNield W TOSTamHOro mpolecca
MO3BOJISIET CHU3UTH COMPOTUBIICHUE, TOBBICUTH MPUBEPKEHHOCTh MMEpPCOHANa W O0eCHednTh
YCTOMUYUBOCTH PE3yJIbTaTOB peoOpa3oBaHUil.



Tema 2.2. YnpaBieHue KOMMYHUKAUUsIMU B opranu3anun. YK-6.1.

B pamkax Tembl paccMaTpuBarOTCs poJib KOMMYHHMKAIMM B YIPABIECHUM (KAaK CBSI3YHOILETO
nporecca MeXIy (QyHKIMSAMH MEHEDKMEHTA, BIMSIOIETO HA NPUHSTHE pPELICHHH, KOOPIUHAIUIO H
OpraHM3alMOHHYIO KYJbTYPY), BBICTPaBaHUE W YIIPABICHUE BHYTPEHHUMHM KOMMYHUKAIMSIMU B
OpraHu3aiyy (BEpTUKAIbHBIE W TOPH30HTAJBHBIC KaHAJbI, (POPMAIbHbIE U HE(POPMAIBHBIE MOTOKH,
MEXaHH3MBI OOpPAaTHOW CBS3M), @ TAKKE YIPABJICHHE KOMMYHHUKAIMSAMH, BKIIOYAIOIIEE TUIAHMPOBAHHE,
BBIOOp KaHAJIOB, MpeooJIeHne 0apbepoB U OIEHKY d(pdexTnBHOCTH. TeMa MO3BOISIET MOHSTH, TOYEMY
KOMMYHUKAIIMU SIBJSIIOTCS  «KPOBEHOCHOW CHUCTEMOID» oOpraHuzaiyy, 0e3 KOTOpOH HEBO3MOXKHO
COIJIaCOBaHHOE JIEUCTBUE TMOJPA3ACICHUN, M KAakuM o00pa3oM IIEJIE€HANPaBICHHOE YIIPaBJIECHHUE
KOMMYHUKAlIMOHHBIMA ~ TPOLIECCAMU  TIOBBIILIAET  BOBJEYEHHOCTb  COTPYAHUKOB,  CHMXKAET
KOH(IIMKTHOCTB, YCKOPsieT 00MEH WH(pOpMAIIEl 1 CIIOCOOCTBYET JIOCTIKEHUIO CTPATETUUECKUX IIEICH.

Tema 2.3. YnpaBienue KOH(JIMKTaMu B opranuzanun. YK-6.1.

B pamkax Tembl paccMaTpHUBAIOTCS COJIEp)KaHUE U CYIIHOCTh KOH(JIMKTAa B OpraHu3aluu
(mpuuuHbI, QYHKIUU, BUJBl U CTAJUHM Pa3BUTUS KOH(IUKTA), TUIBI KOH(MIUKTHBIX JIUYHOCTEH B
OpraHu3anuy (AEeMOHCTPATUBHBIN, PUTHAHBIN, HEYNpaBISIEeMbl, CBEPXTOUYHBIA M [1p.), a TaKXKe
crocoObl ympaBleHUsT KOH(MIMKTaMHA B OpraHW3alUU (CTPYKTYPHBIE METOJIbI, MEXJIMYHOCTHBIE
CTWJIM TOBEACHUS, MEIuaIs, MEeperoBopbl, NpoduIakTHKa KOH(MIMKTOB). Tema MO3BOJsET
MOHATH, TIOYEMY KOH(MJIHMKTHI SBISIFOTCS HEU30C)KHBIM M 3aKOHOMEPHBIM SIBJICHHEM COBMECTHOM
JeATeTbHOCTH, U KaKUM 00pa3oM CBOEBPEMEHHAs TMAarHOCTHKA THUTIOB KOH(IIMKTHBIX JINYHOCTEH U
BlIaJicHHE crnoco0aMu yrpaBieHHs KOH(MIMKTAMHU [O3BOJISIIOT MEPEBOJUTH JECTPYKTUBHBIE
MPOTHBOPEUUS] B KOHCTPYKTUBHOE PYCJIO, MOBBINIATH CIUIOYEHHOCTh KOMAHIBI U d()(EKTHBHOCTH
OpraHH3aIiH B 1IEJIOM.

PA3JEJd 3. OCOBEHHOCTH COBPEMEHHOI'O MEHE’)KMEHTA B
IMPOPECCUOHAJIBHOU JEATEJBHOCTHU IIEPCOHAJIA OPT'TAHU3ALIUN

Tema 3.1. Menemxep XXI Beka: posiu, kayecTBa, komnereHuuu. YK-6.1.

B pamkax Tembl paccMaTpUBAIOTCSI COBPEMEHHBIM MEHEIKep B KOHTEKCTE HOBBIX
TpeOOBaHUH M HOBBIX BO3MOXHOCTeW (uu@poBas TpaHchopMmalus, yAalEHHOE YIIpaBIICHUE,
MEXKYJIbTypHasi KOMMYHHKAIUs), KIIOUYeBble KauecTBa MeHemkepa XXI Beka (aganTHBHOCTS,
SMOIIMOHANBHBII HMHTEJUIEKT, CHUCTEMHOE MBbIIUIeHHE, O00y4aeMOCTh, CTPECCOYCTONYHUBOCTD,
STUYHOCTH), a TAKXKe pa3jeeHue Tpy/a U clielrnaln3alns COBPEMEHHBIX MEHEIKEPOB (JIMHEITHbIE
u (QyHKIIMOHAIBHBIC MEHEKEPhl, MNpoeKkTHbIe pykoBoautenn, SCRUM-mactepa, product-
MEHEKephl, TUMIUAbI). Tema MO3BOJIIET MOHATh, MOYEMY TPAIUIUOHHBIC YIPABICHUYECKHUE
HaBbIKM  (aJMUHHCTPUPOBAHUE, KOHTPOJb, JKECTKOE IUIAHMPOBAHME) IMEPECcTaloT  ObITh
JOCTaTOYHBIMH, U KaKUM 00pa3oM pa3BUTHE HOBBIX KaueCTB M OCBOEHHUE CHEIU(PUUECKUX pOJeit
MO3BOJISIIOT MEHEKepy A(PGPEeKTUBHO AEWCTBOBAaTh B YCIOBHUSAX HEOMPENCIEHHOCTH, YIPABISAThH
pacnpenenéHHBIME KOMaHAaMH, YAEP)KUBaTh TaJaHThl U 00ECIeUnBaTh HHHOBAIIMOHHOE Pa3BUTHE
OpraHu3aIiy.

Tema 3.2. J/IugepcTBO KaK CTHJIb yNPaBJeHUs] cOBpeMeHHOI opranu3anueii. YK-.6.2.

B pamkax Tembl paccMaTpUBAIOTCS TPaJUIMOHHBIE CTWIM JUAEPCTBA (aBTOPUTAPHBIH,
JIeMOKPaTUYeCKUH, TUOepaIbHbIN, UX CUJIbHBIE U Cla0bleé CTOPOHBI B COBPEMEHHOM KOHTEKCTE),
HOBBbIE posn JuJiepoB B XXI Beke (HacTaBHUK, (haCUIMTATOP, KOYY, SKOCUCTEMHBIHN JHUEp, JTUIep-
ciyra), a TakXke TpaHC(OPMAIMOHHOE JIMAEPCTBO KaK MHTETPATUBHBIA IOAXOJ, €ro BbI30BbI
(BbICOKAst HEONpeIeNEHHOCTb, MHOTOIOKOJIEHYECKHE KOMaHbl, IH(poBas TpaHchopmanus) U
BO3MO’KHOCTH (BJIOXHOBEHHE COTPYAHUKOB, pa3BUTHE MHHOBALIMOHHOM KYyJIbTYphl, (JOPMHPOBAHUE
aJlanTHBHOM opraHu3anuu). Tema Mo3BOJSET MOHATH, MOYEMY KJIACCHUYECKHUE CTUIM YIpPaBJICHHUS
yTpauuBaroT 3()(PEeKTUBHOCTh B COBpPEMEHHOH NMHAMMYHON cpeie, U KakuM 00pa3oM OCBOEHHUE
HOBBIX pOJIE W NPaKTUK TPaHC(HOPMAIMOHHOTO JUAEPCTBA MO3BOJSIET PYKOBOJIUTEIIO
BBICTpaMBaTh JJOBEPUTEIbHbIE OTHOIIEHUS, PACKphIBaTh MOTEHIMAT KOMaHAbI M 00ecrnednBaTh
JOJATOCPOYHYIO YCTOWYMBOCTh OpPraHU3aluH.



Tema 3.3. YnpaBiieHue nepcoHaIbHOIl kapbepoii. YK-6.2.

B pamkax TeMbl paccMaTpHUBAIOTCS BUABI Kapbepbl MU UX OCOOEHHOCTH (BEpTUKAaIbHAS,
TOPU30HTANIbHAS,  LEHTPOCTPEMHUTENIbHAS, CTymeHyvaras, BHYTPUOPraHU3aIllMOHHAS U
MEXOpPraHM3allMOHHAsA),  YIOPaBICHHE  CIY)KEOHO-TIPO(PECCUOHATIBHBIM  MPOABIKEHHEM B
opranu3anuu (IJJAHUPOBAaHUE Kapbepbl, KaJgpOBBIA pe3epB, pOTalMs, HACTaBHUYECTBO,
WH/IMBHUYAIbHBIC TUIAHBI Pa3BUTHS), @ TAaK)KE OCHOBHBIE MOJEIH M CTPATETHH Kapbepbl (MOIETh
JIECTHUIBI, TIPYXKHHBI, TIEPEMYThs, MOHO- U MYJIbTUBApUAHTHBIC CTPATEIHU, KapbepHBIE SIKOPS IO
Onrapy llleiiny). Tema 1mo3BOJiSET NOHATH, MOYEMY I[ACCHBHOE OKMJIAHUE KAapbEepHOIO pocCTa
YXOIMT B MPOIIIOE, U KAKUM 00pa30M OCO3HAHHOE YIPaBJICHHE IIEPCOHATIBHOM Kapbepoil ¢ yuéToM
COOCTBEHHBIX  I[IEHHOCTEH W  BO3MOXXHOCTEH  OpraHM3allid  MOBBIIIAET  MOTHBAIMIO,
YIOBIETBOPEHHOCTh TPYJOM U CHOCOOCTBYET KaK JIMYHOCTHOMY Pa3BUTHIO, TaK U 3()(PEKTUBHOCTH
OpraHu3aIliH B [EJIOM.

4. Tunsl OLHCHOYHBIX MAaTCPHAJIOB, IIOKA3aTEC/IN H KPUTECPUHU OLICHUBAHUA

4.1. Onenounsie matepuansl o aucturuimae b1.0.06 CoBpeMeHHbII MEHEKMEHT BXOIAT
B COCTaB OLIEHOYHBIX MaTepHajoB MO oOpa3zoBarenbHOM mporpaMMe. COBOKYMHOCTH OLIEHOYHBIX
MaTepHuaJoB MO BCEM TUCHMILIMHAM (MOIYIsIM) 00pa30BaTebHOM MpPOTpaMMBbl COCTaBIsET (OHI
onieHo4HbIX cpeacTB (nanee — @OC). ®OC ucnomnb3yercs Npu MPOBEIEHUU TEKYLIETO KOHTPOJIS
yCIIeBAaEMOCTH U MPOMEXKYTOUHOH aTTecTaliui 00y4aroluXcsl ¢ LEeIbI0 OLIEHUBAHUS TOCTHXKEHUS
00yyaroUMMUCs TUIAHUPYEMBIX Pe3yIbTaTOB 00YUYEHHUS.

4.2. ®OC pazpaboTaH KaKk KOMITIEKC MPOBEPOYHBIX 3aaHUN Pa3TUYHOTO THUTIA U YPOBHS
CIIOKHOCTH, BKJIIOYAET KpPUTEPUM M UIKaJbl OICHUBAHMS, a TaKXKe «KIIIOYM» MPABHIBHBIX
otBeToB. DOC popmMupyeTcst Kak OTACTBHBIA TOKYMEHT U XPAHUTCS B AJIEKTPOHHOM BHJE, TOCTYII
K @OC npenaocTaBieH OrpaHUYEHHOMY KPYTY JIHII.

4.3. JIns caMmocToATEeTbHOM pabOThl 00YJAIOIIUXCS TIPH TMOJTOTOBKE K TEKYIIEMY KOHTPOJIIO
yCIIeBAaeMOCTH U MPOMEKYTOYHOM aTTecTallud B pabOuYMX MporpamMmax AUCHUUIUIMH pa3MelieHbI
TUIIOBbIE MPOBEPOYHBIE 3aJaHMsI, KOTOPbIE MOKHO YCJIOBHO pa3leNUTh HA 3a/JaHUs 3aKPbITOTO,
KOMOMHUPOBAHHOTO U OTKPHITOIO TUIIOB.

4.4. 3anaHus 3aKpbITOTO THUIIAa — 3TO TECTOBBIE 3a/laHUs, B KOTOPBIX KaXKIbIi BOIPOC
COTMPOBOXKIAETCA TOTOBHIMU BapHaHTaMH OTBETOB, U3 KOTOPBIX HEOOXOAMMO BBHIOpATh OJUH WM
HECKOJIKO MPaBUIIbHBIX.

B 3aBucumoctu OT THMa 3alaHUsl PEKOMEHJOBAaHBI OIpPENIElCeHHAs MOCIeA0BATEIbHOCTh
BBITIOJIHEHUS ¥ CHUCTEMA OLIEHUBAHUS BBIMOJIHEHUS 3a/IJaHUH.



4.5. Tunsl 3a1aHNH, CLIEHAPUU BBITIOJHEHUS, KPUTEPUN OLIEHUBAHMUS

TUIT 3BATAHUA

NHCTPYKIUA

CHEHAPHWU BBITTOJIHEHM A

‘ KPUTEPUM ONEHVMBAHIA

3azaHue 3aKphITOro THUIA
C  BBIOOpOM  OJHOTO
NPaBUILHOTO OTBETA W3
HECKOJbKHUX BapHWaHTOB
MMPCAJIOKCHHBIX

[IpounTaiite TEKCT,
BbIOEpHUTE TPAaBHILHBIN
OTBET

1. BHuMmaTrenpHO NPOYMUTATH TEKCT 3aJaHUSI MU
HOHSTh, YTO B KAaYECTBE OTBETA 0XKMJAETCS TOJIBKO
OJIMH U3 IPEJI0KEHHBIX BAPUAHTOB.
2. BuumarenbHO — MpOYMUTATH
BapHaHTHI OTBETA.

3. BniOparh 0/1MH BEpHBII OTBET.
4. 3anucaTh TOJBKO OYKBY BBIOPAaHHOIO BapHaHTa
oTBeTa (HampuMep, B).

peI0KEHHbIE

OTBeT cyMTaeTcs BEPHBIM, €CIH
IIPaBWJIBHO YKa3aHa OyKBa

3ajaHue 3aKpBITOTO THIIA
Ha YCTaHOBJICHHE
COOTBETCTBU

[Ipountaiite TEKCT U
YCTAHOBUTE
COOTBETCTBUE

1. BHUMaTenpHO TPOYMTATH TEKCT 3aJaHHS W
MOHATH, YTO B KAYeCTBE OTBETA OXKHJIAIOTCS Mapbl
3JICMEHTOB.

2.  BuummarensHO mpouHTaTH 00a CITUCKA: CITUCOK 1
— BOIIPOCHI, YTBEPXKACHUS, (PAKThI, MOHATHUS U T.]I.;
CITUCOK 2 — YTBEPKICHHUS, CBOMCTBA OOBEKTOB U T.JI.
3. ComocTaBHTh 3JI€MEHTHI CIIHCKa 1 ¢ 3JIeMEeHTaMu
crnvcka 2, chopMUpOBaTh Maphl SJIEMEHTOB.

4, 3anmcath TnomapHo OykBel ©W 1UGpH (B
3aBHCHMOCTH OT 3aJjaHus) BapHaHTOB OTBETa
(mampumep, Al win b4).

OTBeT cuMTaeTcs BEPHBIM, €CIH
NPaBUJIBHO YKa3aHbl IH(PH WIH
OYKBBI

3aﬂaHI/Ie 3aKpPBITOI'O THIIA
C BLI60pOM HECKOJIBKHX
IIpaBUJIbHBIX OTBCTOB M3
HCCKOJIbKUX  BAPHAHTOB
IpCIIOKCHHBIX

IIpounTaiite TEKCT,
BBIOEpUTE TPABUIIbHBIE
OTBETHI

1. BHuMmaTenbHO NpPOYMTATh TEKCT 3aJaHusl U
IOHATh, YTO B KauecTBe OTBETa OXKUAACTCS
HECKOJIbKO MPaBUJIBHBIX OTBETOB U3 MPEUIOKEHHBIX
BapHUaHTOB.

2.  BHumarenbHO
BapHUaHT-Thl OTBETA.
3. BrIOpaTh HECKOIBKO MPABUIBHBIX OTBETOB.

4. 3amucaTb TOJbKO HOoMepa (WM  OYKBBI)
BbIOpaHHOTO BapuaHTa oTBeTa (Hampumep, 1 4 umn A
D).

IMpOYUTATb MMpCIJIOKCHHBIC

OTBeT cuMTaeTcs BEPHBIM, €CIHU
NpaBWIBHO  YCTaHOBIIEHBI  BCE
COOTBETCTBHUSA (ITO3UIIMH U3 OJIHOTO
cToyi0lla BEPHO COIOCTABJICHBI C
MO3UIUSMU JIPYTOTO0)




3azaHue 3aKpbITOrO THUIA

[Ipouunraiite TEKCT U

1. BraumarennHO npo4YnuTarb TCKCT 3adaHUA U

OTBeT cumTaeTCH BCpPHBIM, C€CJIK

Ha YCTaHOBJIEHUE | YCTaHOBUTE HOHITh, YTO B KAauyecTBE OTBETa OXKMJAETCS | IMPaBUJIbHO yKa3aHa BCS
[IOCJIEI0BATEIBHOCTH MOCJIE10BATEIbHOCTD HIOCJIEZIOBATEIBHOCTD JIEMEHTOB. MOCIIEIOBATEIBHOCTH UGD

2. BHUMarenbHO  MPOYMTATh  NPEAJIOKCHHBIC

BapHaHThHI OTBETA.

3. TlocTpouTh BEpHYIO TMOCIEAOBATEILHOCTh W3

IPEVIOKEHHBIX 3JIEMEHTOB.

4. 3anucatb OykBbI/IIUGPHI (B 3aBUCUMOCTH OT

3aaHusl) ~ BapuUaHTOB  OTBeTa B HYXXHOU

nocieoBarenbHocTH (Harpumep, BBA wmu 135).
3ananue [IpouwnTaiite TeKCT, | 1. BHuMaTenbHO mnpounTaTh TEKCT 3afaHuss u | OTBET cuWMTaeTCs BEPHBIM, €CIU
KOMOMHHUPOBAHHOTO THIMA | BbIOEpUTE MPaBWIIbHBINA | MOHITh, YTO B KAayeCTBE OTBETA OXKMJAETCS TOJHKO | MPaBWJIBHO YyKa3zaHa LHU(pa WU
C  BBIOOPOM  OJHOTO | OTBET U  3alMUIUTE | OJUH U3 NPEUIOKEHHBIX BAPUAHTOB. OykBa M TNPUBEICHBI KOPPEKTHBHIE
MPaBMWJIBHOTO OTBETa W3 | apryMEHTHI, 2. BuumarenpHO — NpOYMTATh  NPEUIOKEHHBIE | APTYMEHTBHI, HCIOJb3yeMble MPHU
IIPETI0KEHHBIX U | 00OCHOBBIBAIOIINE BapHaHTHI OTBETA. BbIOOpE OTBETA
000CHOBaHHEM BBHIOOpPA BBIOOp OTBETA 3.  BrpiOparbh 0711H BEpHBIN OTBET.

4, 3anmcath TOJABKO HOMep (Wi  OYyKBY)

BHIOPAHHOTO BapHaHTa OTBETA.
5. 3amucarb apryMeHTbI, 000CHOBBIBAIOIINE BHIOOD
oTBeTa (Hanmpumep, 4 TeKCT 000CHOBaHUSA).

3aiaHue OTKPHITOrO THIA
C pa3BEpHYTHIM OTBETOM

[IpouunTaiite TEKCT U
3aMUIIUTE Pa3BEPHYTHIH
000CHOBaHHBII OTBET

1. BHHMaTenbHO TPOYMUTATh TEKCT 3aJaHHS |
HOHATH CYTh BOIIPOCA.

2. IIpomymarth JIOTHKY U TIOJTHOTY OTBETA.

3. 3anmcarb OTBET, UCTHOJb3ys YETKNE KOMIIAKTHbHIE
(bopMyITHPOBKH.

4. B ciyuae pacyeTHOM 3aj1a4u, 3aKUcaTh PEUICHUE
U OTBET

OTBeT cunTaeTcs BCPHBIM:

1. OtcyrcTBHE (haKkTHIEeCKIX
OIINOOK.
2. PackpeiTue o0bema

UCTIOJIb3YEMbIX TMOHATHH (TIOJIHOTA
OTBETA).

3. O0OCHOBaHHOCTH
(Hanmu4Ke apryMeHTOB).
4,  Jlornueckas
MOCIICIOBATEIIbHOCTh HM3J1aracMoro
MaTepuana.

OTB€Ta




4.6. OOmast mKamga OICHMBAHUS PE3YJIbTATOB TEKYIIETO KOHTPOJS YCHEBAEMOCTH U
MIPOMEKYTOYHOH aTTecTanuu odyyaromuxcs ¢ npumeHenneM bPC

ECTS
st
Hrorosas bunapunas TPaau- s

TpaguuuoHHasi cucrema .
0a/JIbHasl OLIEHKA cucrema LHMOHHO | OMHapHOI
i cuc- CHUCTEMBbI

TeMbl
90-100 OTnuvHO A P/ Passed
80-89 3a9TeHo B P/ Passed
75-79 Xopomo C P/ Passed
70-74 v B P/ Passed
60-69 JTOBJIETBOPUTEIHLHO E B/ Passed

0-59 HeynoBneTBOpUTENHEHO He 3adreHo F F/Failed

CooTHolieHre OaIoB 3a TEKYHIMH KOHTPOJb YCIEBAEMOCTH W TPOMEKYTOUHYIO
aTTECTAIINIO, a TAK)KE TOBTOPHYIO IPOMEKYTOUHYIO aTTECTAIIHIO:

MakcumanbHasg cyMma | MakcuManibHasi cyMmma | MakcumanbsHas | MakcumanbHas cymma
0aJIJIOB 3a TEKYITUH OayIoB 3a WUTOTOBas OaJlTbHAS | 0AJTOB 33 TOBTOPHYIO
KOHTPOJIb YCIIEBAEMOCTH IIPOMEKYTOUHYIO OIICHKA MIPOMEKYTOUHYIO
aTTEeCTaINIO aTTeCTAlHIO
100 6amnoB 100 6amnoB 100 6aynoB 100 GayoB

5. (I)OprI arTeCTallMid, TUIIOBBIC OLCHOYHBLIC MaTCPHAJIbI JIA TEKYIIEro KOHTPOJIA
yYCnneBaeMoCTH OﬁyanOH.II/IXCﬂ, KPUTECPHUH U IIKAJbI OHCHUBAHUSA 110 KOHTPOJIbHBIM TOYKaM

5.1. B xoge peamuszanuu aucuuiuinabl b1.0.06 CoBpeMeHHBIH MeHeIKMEHT
HCIOJIB3YIOTCSl clieayrone (GopMbl TeKYyHIero KOHTPOJIA YCIEeBAeMOCTH O0YyYaIoIMXcs:
ONpoC, TECTHPOBAHUE, TEPMHUHOJIOTHYECKHIT TUKTAHT, KOHTPOJILHOE 3a/aHNe.

JOKJIaJl, OIIPOC, TECTUPOBAHKUE, KOHTPOJIBHOE 3a1aHHE.

5.2. TumoBble OLEHOYHBbIC MAaTepHAJIbI A TEKYLIero KOHTPOJSA YCIeBaAeMOCTH
o0yvarumuxcs:

PA3JIEJI 1. KOHIKEIITYAJIBHBIE OCHOBbBI COBPEMEHHOI'O MEHE//KMEHTA

Tema 1.1. CymHocTb U coiep:kaHue COBPEMEHHOT0 MeHeKMEHTA .

Bonpocwi ona onpoca:

Bompoc 1. Kakue cymecTByroT oIxoasl K HOBOM NapaJurmMe ynpaBiaeHUs ?

Bompoc 2. B uem oTinuns 5KOHOMUKH PECYPCOB U DKOHOMUKH, OCHOBAaHHOW Ha 3HAHUAX?
Bompoc 3. B uem oTinune 4ea0BeuecKoro NOTEHIMala U Y€JI0BEUECKUX PECYPCOB?
Bompoc 4. B uem cyrs mogenu Menemxment 1.07

Bompoc 5. B uem cyts mogenn MenegxmeHnt 2.07?

Bomnpoc 6. B yem cyrs mogenu Menemxment 3.0?




Bompoc 7. Kakue ocHOBHbIE IPUHLUIIBI HCIIOJIB3YET COBPEMEHHAS [TapaiuryMa ypaBaeHus?
Bompoc 8. Kakue npuunHbl CONpOTUBIIEHUS ITIEpEMEHAM?

Kpurepun onenusanus onpoca:

Junana3on Onucanue kpurepus
0aJI0B

OOyuvaromuiics NOJHO U3JaraeT wmarepuayl (OTBEYaeT Ha BOIPOC), JaeT
MPaBHUJIIbHOC OIPCACICHUC OCHOBHBIX HOHHTI/II?I; O6Hap}I)KI/IBaeT IIOHUMAaHUC
MaTepuaia, MOXCET 000CHOBATH CBOH CY)XXACHHUA, IPUMCHUTL 3HAHWA HA ITPAKTHUKE,
MPUBECTH HEOOXOIMMBIE TIPUMEPBI HE TOJBKO U3 YU€OHHKA, HO U CAMOCTOSITEIIHHO
COCTABJICHHBIC; M3JIaracT MaTepuan MOCJIEAOBATEIbHO M IPABUIBHO C TOYKH
BPCHHA HOPM JIMTCPATYPHOTO SA3BIKA.

O0yyvaromuiics JaeT OTBET, YIOBIETBOPSIOLIMI TeM ke TpeOOBaHUSAM, UTO U JJIS
OIICHKU «OTIMYHO», HO JOMycKaeT 1—2 ommuOKu, KOTOphIE caM )K€ HCIPABISET, U]
1-2 HegoueTa B NOCIEI0BATENBHOCTU U SI3bIKOBOM O(DOPMIIEHUHU M311araeMoro.

O6yuatomuiicss oOHapyKMBaeT 3HAHHUE WM TOHUMAaHUE OCHOBHBIX IMOJIOKEHUU
I[aHHOfI TEMBI, HO WH3JIara€t Marcpuajl HCIOJHO MW JOIMYCKAa€T HCETOYHOCTU B
OTIpe/IeIEHUN TOHATUN WK (QOPMYJIUPOBKE NpPaBUI; HE YMEET J0CTATOYHO
rITyOOKO U JI0Ka3aTelIbHO 000CHOBATh CBOU CYXJICHHS W IPUBECTH CBOU MTPUMEPHI,
M37IaraeT MaTepuall HEeMoCJEeNOBATENbHO W JONMYCKAaeT OMIMOKHA B S3BIKOBOM
0(OPMIICHUN HU3JIaraeMoro.

OO0yuaromuiicsi OOHApY)KHBAaeT HE3HAHWE BOMPOCa, JOMYCKaeT OIMHUOKH B
(hbopMyITMPOBKE ONPEACTCHUH U MPABIII, HCKAXKAIOMINE UX CMBICI, OECTIOPSI0YHO
M HEYBEpEHHO M3JIaracT MaTepHuall.

0* - B J)KypHaJI akaJIeMU4YE€CKOW I'PYIIbI HE BHICTABISIETCS

TepMHUHOJIOrNYECKUI TUKTAHT:

3aganue 1. JlaiiTe onpeaesieHNEe KAKIOMY TEPMUHY.

No TepMunbI Onpenenenue

1 CHucTeMHBII TOAX0

2 CuTyalmoOHHBIN MMOX0/

3 [IpoueccHblil moaxon

4 MenemxmenT 3Hanni (Knowledge Management)

5 Camoo0yuaromascs opraHu3aus

6 Agile-menemxkmenT

7 bepexnuBoe npousBoactBo (Lean)

8 [Tapanurma ynpapneHus

9 YemoBEKOIICHTPUYHOCTD (B MEHEKMEHTE)

10 | Yopasnenue Ha ocHoBe AanHbIX (Data-driven management)

Kputepuu orieHrBaHus TEPMUHOJIOTHYECKOTO TUKTAHTA:
Juamaszon Ornucanue Kputepus
6amioB
OOyyaromuiics TMOJIHO PAcKpbIBaeT OMpeAeNeHUS BCEX TEPMHMHOB, NaéT TMpaBUIIbHBIC
(OpMYITHUPOBKM OCHOBHBIX TOHSATHIA; OOHApy>KMBaeT MOHHUMaHHE MaTepuaia, MOXKET
6 000CHOBaTh CBOW BBIOOp METOJa BO BTOPOW YacTH 3aJaHHs, MPUMEHUTh 3HAHUA Ha
MpPaKTUKE, TPHUBECTH HEOOXOJMMbIe TMPUMEPHI (B TOM UHCIE CAMOCTOSTEIHHO
COCTaBIIEHHBIC); HW3JIaraeT MaTepHal MOCIeA0BaTENbHO, TPAMOTHO, C COOJIIOJIEHUEM
HAyYHOTO CTHJISI PEUH.
5 OOyyaromuiics TOJTHO PACKPBIBA€T OMPEIENICHUs BCEX TEPMHUHOB, Na€T JOCTATOYHO

NpaBUIIbHBIE (POPMYIUPOBKH OCHOBHBIX MOHATHI; 0OHapyXHBaeT MOHMMaHUe MaTepuaa,




MO’KET 000CHOBATh CBOW BBIOOp METO/Ia BO BTOPOW YacTH 3aJaHusl, IPUMEHUTh 3HAHHS Ha
MPaKTHUKE, MPHBECTH HEOOXOJMMBIE MPHUMEpPHI; M3JaraeT Marepuai MOCIEeI0BATENbHO,
I'paMOTHO, C COOJII0IGHUEM HAayYHOTO CTHJISI pEUH.

OOyuarommiicst 1aéT OTBET, YAOBIETBOPSIOMIUI TeM e TPEOOBaHMSAM, YTO U JUIA OLECHKU
«OTIIMYHO», HO Jomyckaer 1-2 omuOKH B ONpEACTCHUAX TepMUHOB (mmm 1-2
4 HETOYHOCTH), KOTOPbIE MOYKET WCIPaBUTh NIpHU pa3dope; BO BTOPOM 4YaCTH 3aJaHUs
JOMyCKAaeT HE3HAYMTEJbHBIE HEAOYETHI B OOOCHOBAaHWMH BBIOOpAa METOAA WU
(hopMyITMPOBKE TIOJYICHHOU HIICH.

OOyuaromuiics 1aéT OTBET, YIOBJIETBOPSIOUINI TEM K€ TpeOOBAaHUAM, UTO U JJISl OLEHKU
«XOPOIIO», HO JIOTycKaeT 3-4 omrOKY B ONpeIesIeHUsIX TEpMUHOB (Wi 3-4 HETOUHOCTH),
3 KOTOpbIE MOJKET HUCHpPaBUTh MpU pa3dope; BO BTOPOM dYacTU 3aJaHUs JIOIYCKaeT
HE3HAYUTENIbHbIE HENOuY€Thl B O0OOCHOBaHMM BbIOOpa MeToJa WIM (POPMYIHPOBKE
IIOJTY4EHHON UJEH.

OO6yuatomuiicss 0OOHApY>KUBAeT 3HAHWUE W TOHUMAHWE OCHOBHBIX TEPMUHOB TEMBI, HO
M3JIaraeT OMpEJCIICHUs] HEMOJHO, IOMYyCKaeT HeTOYHocTh B (dopmynupoBkax (3-5
2 o1IMOO0K); BO BTOPOI YacTH 3a/aHus HE MOXKET JOCTAaTOYHO INIyOOKO 00OCHOBATh BHIOOP
MeTOJla, TpUMep HUIEeH TpHuBenEH, HO HE B TOJHOM OOBEME WM HEIOCTATOYHO
apryMEHTHPOBAH; W3JIaraeT MaTephall HemoC/Ie0BaTeIbHO, JOIMyCKaeT OINNOKH B
S3BIKOBOM O(DOpPMIIEHUH.

OO6yuatomuiicss 0oOHAapY>KMBAeT 3HAHWE W TOHUMAHWE OCHOBHBIX TEPMHUHOB TEMBI, HO
W3JIaraeT OMNpeeNieHUs HEMOJHO, JIONMYCKaeT HETOYHOCTH B (GopMyaupoBKax (6-7
1 o1MOO0K); BO BTOPOIl YacTH 3aJlaHUs HE MOKET JOCTAaTOYHO ITyOOKO 00OCHOBATH BHIOOD
MeTOJla, TpUMep HWICH TpHUBeNEH, HO HE B TOJHOM OOBEME WM HEIOCTATOYHO
apryMEHTHPOBAH;, U3JIaraeT MaTepuall HEeINOCJIeA0BAaTEIbHO, JOIMYCKAaeT OIIMOKH B
SI3BIKOBOM O(hopMIICHUH.

OO6yuatomuiicss oOHapy)KMBaeT HE3HAHWE TEPMUHOB TeMbl (Oonee S5 omuOOK B
0 OTIPENICIICHUSX), JIOYCKAeT OMIMOKM, MCKAXKAIOIINE CMBICI TOHSATHIH; BO BTOPOW YacTH
3aJaHus HE MOXET BBIOpaTh METOJA WIM TMPHBOAUT TPUMEpP, HE COOTBETCTBYIOIIUH
3aJJaHHIO; OTBET OCCIIOPSIOYHBIN, HEYBEPEHHBIN, TEPMHHOJIOTHS HE OCBOCHA.

Tema 1.2. CoBpeMeHHbI€ TeHIEHIIMU B CHCTeMe YIIPaBJIeHHUA.

Bonpocwl ona onpoca:

Bomnpoc 1. B uem cymHocTh TeOpUM NOKOJICHUMN?

Bomnpoc 2. Kak MokHO oxapakTepr3oBath Bennuaiiniee nokoyieHue?

Bomnpoc 3. Kakue yepTbl mpucyiy MOI4aIMBOMY MOKOJIEHUIO?

Bormpoc 4. B kakyto smoxy nosBuinck 636u-0ymepsi?

Bompoc 5. Uto coboii mpencTaBiiseT mokojaeHue X?

Bompoc 6. Kakum 06pazomM mpoucxoauT MOTUBAIIMS TIOKOJIEHUS X7

Bonpoc 7. Kto Takue muineHuansl, nokojenue Ilutepa Ilena, mokonenue Next, mokoJjieHUue
Pepsi?

Bompoc 8. Kakum 06pazom mpoucxoautT MOTUBAIIHS TOKOJIeHHS Y ?

Bomnpoc 9. KakoBbl OTIIMUUTENBHBIE YEPTHI IOKOJIEHUS 3yMEPOB, LIEHTEHUAJIOB, XOYMJICHIEPOB,
iGeneration, mokoJieHus Youtube?

Bomnpoc 10. Yto nnst nokosieHus Z Ba)KHO B MOTUBALUU?

Bomnpoc 11. B yem pasnuna B MoTuBauuu nokojenuit X, Y, Z?

Bomnpoc 12. Kak M0o:xHO oxapakTepu3oBaTh nokojeHue Ajbga u noxkojenue bera?

Bomnpoc 13. KakoBbl NpHUMHBI TOTOBHOCTH K W3MEHEHUSM OpPraHU3allMOHHOTO IOBEICHUS U
KOHIIETIINH YIPABJICHUS B COOTBETCTBUU C TEOPUEN MTOKOIECHUI?

Bomnpoc 14. Kakue cymiecTBytoT 0a30BbIe yIpaBIeHUECKUE MOAX0/IbI K TpaHChopMaru?

Bonpoc 15. Kakue snemMeHTH HO3BOJIAT 0€300JI€3HEHHO BHEAPSTH HOBBIE YIPaBIIEHUYECKHE
MOIXObI?

Bomnpoc 16. Uto npeacrasnser coboit Tpancdopmarust opranuzanuu no Jlappu ['paitnepy?




Bomnpoc 17. Kakue craguu Tpancdopmanuu opranuzannu Beiaenun @penepux Jlamy?

Bompoc 18. Kakoe BnusHue mmena nseroBas auddepennumanus pazButus audHoctH Kiepa
I'peiiza Ha wuccnepoBanus Tpanchopmarmu opranuzamuu JI. Ipaitnepa u @. Jlany?Kpurepuu
OLICHMBAHMsI OIIpOCa:

Kpurepun onenusanus onpoca:
Junana3ox Onucanue kpurepus
6anoB

OOyuaromuiics MOJHO M3JaraeT mMarepuas (OTBEYaeT Ha BOIPOC), AET MPaBUIbHOE
OTIpe/ielIeHue OCHOBHBIX MOHATHH; OOHapyKMBaeT MOHMMaHUE MaTephalla, MOXKET|
000CHOBaTh CBOM CYKJICHHWS, TNPUMEHHTh 3HAHWUS HA TPAKTUKE, MPHUBECTH
HEOOXOMMbIE TpUMEpPbl HE TOJBKO U3 Yy4yeOHMKAa, HO U CaMOCTOSTEIbHO
COCTaBJICHHBIC; M3JIaraeT MaTepuai MOCIeNIOBATENbHO W TMPABWILHO C TOYKH 3PEHUS
HOPM JINTEPATYPHOTO SI3BIKA.

OOyuvaromuiics JaeT OTBET, YJAOBJIETBOPSIOMIMM TeM e TpeOOBaHUSAM, YTO U s
2 OIICHKH «OTIIMYHOY», HO JOTMyCKaeT 1—2 ommOKH, KOTOPHIE caM e UCTIpaBIsIeT, u 1-2
HeIo4eTa B IMOCIIEI0BATEILHOCTH U SI36IKOBOM 0(DOPMIIEHUH M3J1araeMoro.
OOyuaromuiicss 0OHapYKHBAET 3HAHWE W MMOHUMAaHWE OCHOBHBIX TOJIOKEHUN TaHHOU
TEeMBI, HO HW3J1aracT MaTephall HEMOJIHO W JOIMYCKAaeT HETOYHOCTH B ONpEACTICHHU
1 MOHATHH WK (HOPMYITHPOBKE MPABHI; HE YMEET IOCTATOYHO TIIyOOKO M JTOKa3aTeIhHO
000OCHOBaTh CBOM CYXJCHUS M TIPUBECTH CBOM MPHMEpPHI; H3JIAraeT MaTepHuai
HETIOCJIeIOBATENBHO U JOMYCKAET OIMOKH B SI3HIKOBOM O(OPMIICHUN H3JIaraeMoro.
OOyuatomuiicss oOHapy)KMBaeT HE3HaHWE BOINpOCa, JOMYCKAeT OIIMOKH B
0 (hopMYyITUPOBKE OMpPEACICHUH W MPABWI, WCKAKAIOIIME WX CMBICI, OSCHOPSI0YHO H
HEYBEpEHHO HM3JIaraeT MaTepHall.

0* - B )KypHaJI aKaJIeMUIECKOM TPYIIIBI HE BHICTABIISCTCS

TepMHUHOJIOTMYECKUI AUKTAHT:
3aganue 1. JlaiiTe onpeaesieHNE KAKIOMY TEPMUHY.

=

Tepmunbl OnpenenexHue

Teopust moKoJIeHUI

ba0u-6ymepsr

Mutenuans! (mokojenue Y)

[Toxonenue Z (3ymepsi)

bupro3zoBas opranmsarus (o Jlany)

Tpanchopmanus opranuzanuu (o I'paiinepy)

Crnupanbnas quHamuka (K. I'peiis3)

Agile-menemxmenT

@CD\ICDU'I-POONI—‘%

I'mokanu3amus YIIPAaBJICHUSA

=
o

Hudposas tpanchopmarus ynpabiieHUs

KpI/ITepI/II/I OLCHUBAHUWA TCPMHUHOJIOTUYCCKOI'O JUKTAHTA:

Jlnanasox Onucanue KpuTepus
OaJUIOB

O6yanOHlHﬁCH IMOJIHO PpPAacCKpbIBACT OIPEACICHUSA BCEX TCPMUHOB, JaéT IIpaBHUJIbHBIC
(I)OpMy.]'II/IpOBKI/I OCHOBHBIX HOHHTHﬁ; O6H3py>KI/IBaeT INIOHUMAHHUE MaTepuajia, MOKCT
000CHOBATh CBOM BBI60p METOJa BO BTOpOfI YaCTHU 3aJaHHusd, NPUMCHHUTL 3HAHHA Ha
IIPpaKTUKE, TPUBECTU HCO6XOIII/IMBIC IMPUMCEPLL (B TOM YHUCIC CaMOCTOATCIBHO
COCTE[BJ'ICHHLIC); H3jlara€t Marcepuajl mnocCJICA0BATCIbHO, I'PaMOTHO, C CO6J'IIO,Z[CHI/ICM
HAaYYHOT'O CTHUJIA PCYH.

5 Oquanumﬁcs{ IOJIHO PACKPBIBACT ONPCACIICHUA BCCX TCPMHUHOB, Ja€T IO0CTATOYHO




MpaBUIbHBIE (POPMYIHMPOBKU OCHOBHBIX MOHITHHN; OOHAPY)KMBAET MOHMMAaHUE MaTepuaa,
MO’KeT 000CHOBATH CBOI BHIOOpP METOJa BO BTOPOM YACTH 33/1aHUsl, IPUMEHUTH 3HAHUS Ha
MPaKTUKe, MPUBECTH HEOOXOJWMBIE TPUMEpbI; M3JIaraeT Marepuan IMOoCIeI0BATEIbHO,
I'PaMOTHO, C COOIIOACHNEM HAYYHOTO CTHJISL PEYH.

OOyuaromuiicsi 1a€T OTBET, YAOBIETBOPSIOMIUN T€M K€ TPEOOBAHMSIM, YTO U JJIsl OLICHKH
«OTJIMYHO», HO JIOMyCKaeT 1-2 ommOKHU B ONpeAeIeHUSIX TEPMUHOB (WK 1—2 HETOYHOCTH),
4 KOTOpbIE MOXXET HUCHpPaBUTh HpHU pPa3dope; BO BTOPOW YacTU 3aJaHMsl JIOIYCKAeT
HE3HAUUTENIbHBIE HENOYETHI B OOOCHOBAaHMM BBIOOpa MeToga WM (HOPMYIHUPOBKE
IIOJIY4YEeHHOUN UJCH.

OOyuarommiicsi 1a€T OTBET, YAOBIETBOPSIOMINN TEM K€ TPEOOBAHHSIM, YTO U JJISI OL[CHKH
«XOPOIIO», HO JOIyCKaeT 3-4 OMMOKHM B ONPEACTICHUAX TEPMUHOB (WK 3-4 HETOUHOCTH),
3 KOTOpbIE MOXKET HCHPaBUTh IpU pa3dope; BO BTOPOM dYacTW 3aJaHUsl JIOIYCKaeT
HE3HAYUTENIbHbIE HEeAO04YETHl B OOOCHOBAaHMM BbIOOpa MeToJa WM  (POPMYIHPOBKE
MIOJTY4EeHHON UJEH.

OO6yuatomuiicss oOHapy)KMBaeT 3HAHWUE M TOHUMAHUE OCHOBHBIX TEPMHUHOB TEMBI, HO
W3JIaraeT OIMpEAeNieHUs HEMOJHO, JOMYyCKaeT HETOYHOCTH B QopmynupoBkax (3-5
OIIMOOK); BO BTOPOW YacTH 3aJlaHUSI HE MOXKET JIOCTATOYHO IIyOOKO 000CHOBAaTh BBIOOP
MeTOJla, TpUMEp WJAeH TPUBEAEH, HO HE B IMOJHOM OOBEME WM HEIOCTATOYHO
apryMEHTHPOBAH; W3JIaracT MaTephall HemoClIeI0BaTeIbHO, JIOMYyCKaeT OIMUOKH B
S3IKOBOM O(hOpPMIIEHU .

OO6yuatomuiicss oOHapyKMBaeT 3HAHWE W TOHUMAHUE OCHOBHBIX TEPMHUHOB TEMBI, HO
W3JIaraeT ONpPENCICHHs] HEMOJHO, JOIMYyCKaeT HETOYHOCTH B (GopmynupoBkax (6-7
OIIMOOK); BO BTOPOM YacTH 3aJlaHUSI HE MOXKET JIOCTATOYHO TTyOOKO 000CHOBAaTh BBIOOP
MEeTo/a, NpUMEp HJAeHu NpHuBeAEH, HO HE B MOJHOM OOBEME WIM HEAOCTATOYHO
apryMEHTHUPOBAH; MW3JIaraeT MaTepual HEeMOoClIeA0BaTEIbHO, JOMYyCKaeT OIIMOKH B
SI3BIKOBOM O(hOpMIICHUH.

OO6yuatomuiicss O0OHapy)XMBaeT HE3HAHWE TEPMHHOB TeMbl (Oojee 5 omuboOK B
OTIpENICNICHUSX), JOMYCKAeT OIMMOKHM, MCKAKAIOUIME CMBICH TIOHSTHIA; BO BTOPOH YacTh
3aJaHds HE MOXKET BBIOpaTb METOJ] WM TPUBOJUT TpPUMEpP, HE COOTBETCTBYIOLIHIMA
3aJJaHHIO; OTBET OCCIIOPSIOYHBIN, HEYBEpEHHBIN, TEPMHHOJIOTHSI HE OCBOCHA.

0* - B )KypHaJI aKaJIeMUYECKOW IPYIIIbI HE BHICTABISIETCS

Tema 1.3. CoBpeMeHHbIe TEXHOJOTHH YIIPABJIEHUSI OPraHU3aIHUei.

Bonpocwl ona onpoca:

Bormpoc 1. Jlns yero ucnosib3yeTcsi CUCTeMa yrpaBleHUsl OpraHuzaiuei, kakiue QyHKIUU B Hee
BXOIAT?

Bompoc 2. Ha kakux npuHnumnax 6azupyercsi cucTeMa yrnpaBieHHs OpraHu3anueii?

Bormpoc 3. B uem oTiinune ropu3oHTaIbHBIX U BEPTHKAIBHBIX TUIIOB YIIPABICHUS?

Bormpoc 4. KakoBbl iperMyIiiecTBa TOPU30HTAIBHONM CTPYKTYPHI YIIPABICHUS ?

Bormpoc 5. Kakue ObIBatoT METOABI YIIPABICHUS 110 XapaKTepPy BO3ACUCTBUSA HA OOBEKTHI?

Bompoc 6. B 1ueM pa3Huinia AByX MoJelnell ympaBlieHUs — yIpaBieHHE LEIsIMU U YIpaBlICHUE
W3MEHEHUSAMHU?

Bompoc 7. Kakue o0mue KOMIIOHEHTHl BKIIOYAIOT B Ce0S TEXHOJIOTHM YIIPaBJICHUS
opraHuzaruein?

Bompoc 8. Kakue pazHOBHAHOCTH METOJOB YIpaBiCHHs OW3HECOM BBIJICNISIOT C Y4E€TOM
MacITaboB BHEAPEHUS U MPAKTUIECKOTO MPUMEHEHHUS Pa3IMYHBIX TEXHOJIOTUN MEHE)KMEeHTa?

Bompoc 9. Kakue mHTepechl BO3HHMKAIOT y KaXKIOTO CyObeKTa (MOTpeOUTENH, COTPYIHHKH,
WHBECTOPHI, MAPTHEPHI) PHIHOYHBIX OTHOIIICHUI?

Bompoc 10. UYemy cmnocoOcTByeT HUCHOJIB30BaHHWE TUOKUX U I(D(PEKTHUBHBIX TEXHOJOTHI
yIpaBJICHUS?

Bompoc 11. Kakue cBo#icTBa MOKHO BBIICTUTH B COBPEMEHHBIX YIIPABICHUECKUX TEXHOJIOTHIX?

Bompoc 12. Kakue ocHoBomomnararoiyue MPHHIMUIBI JIEKAT B OCHOBE SIMOHCKON CHCTEMBI




yIpaBJIeHUS?
Bompoc 13. Ha uem ocHOBaHa aMepuKaHCKas CUCTEMA YIPaBJIEHUs?
Bomnpoc 14. Kakue pa3HOBUAHOCTH CYIIECTBYIOT B €BPONEHCKOM CUCTEME YIIpaBIICHUS ?
Bomnpoc 15. Uem otnnuaetcs apaOckasi CHCTEMa YIIPaBJICHHUS OT JIOOBIX APYIHX CHCTEM?

Kpurepun onenusanus onpoca:

Jlnana3oH 6ayiioB Onucanue Kputepus

OOyuvaromuiics MOJHO H3JIaraeT marepuai (OTBEYaeT Ha BOIPOC), JIAeT
MMPAaBUJIBHOC OIPCACIICHUC OCHOBHBIX HOHSITHfI; O6Hapy)KI/IBa€T IIOHUMAaHUE¢
MaTcpurajia, MOXKET 000CHOBATbL CBOH CY)XACHUA, NPUMCHHUTL 3HAHHA Ha
IMPAKTHUKE, IPHUBECTU HCO6XOIII/IMBI€ IMpUMEPLI HE TOJIBKO H3 yqe6HHKa, HO H
CaMOCTOSITEJIbHO ~COCTaBJICHHBIEC; M3JIaraeT MaTepuajl IOCJIe0BaTeIbHO U
IIPaBWJIBHO C TOYKHU 3pEHUSI HOPM JIUTEPATYPHOTO S3BIKA.

OO0yuaromuiicst TaeT OTBET, YAOBICTBOPSIONINN TEM K€ TPeOOBAHUSM, YTO U JIsI
OIICHKU «OTIUYHO», HO JIOMyCKaeT 1—2 OmmMOKH, KOTOPBIE CaM e UCIPABIISACT, U
1-2 HemoueTa B MOCIEIOBATEIBHOCTH U SI3IKOBOM 0(DOPMIICHUHN M3JIaraeMoro.

OOyuatromuiicss 0OHApY>KUBAeT 3HAHWE U TOHUMAHHME OCHOBHBIX TIOJIOKEHUH
)IaHHOﬁ TEMBI, HO H3JIara€T Mar€pual HCIOJIHO U JOIMYCKA€T HETOYHOCTHU B
OTpEeNeNIeHUH TMOHATHUI Wi (OPMYTUPOBKE MpaBUI; HE YMEET JOCTAaTOYHO
rIyOOKO M JOKa3aTelbHO OOOCHOBaTh CBOM CYXKJEHUS M TPUBECTH CBOU
MPUMEPBI; H3JIarac€T Marcprajl HCIOCICAOBATCIBHO H AJOITYCKACT OIIMOKH B
SI3BIKOBOM O()OPMIICHHH M3J1araeMoro.

OOyuaromuiicss oOHapyXKMBaeT HE3HAHWE BOIPOCA, IOMYCKAeT OIIMOKA B
(hopMYITHPOBKE OTIPEICICHUN U MPABHII, NCKAKAIOIIME UX CMBICI, OECIIOPSIOYHO
M HEYBEpEHHO M3JIaracT MaTepHuall.

0* - B J)KypHaJI akaJIeMUYECKOU IPYIIbl HE BBICTABIISETCS

TepMHUHOJIOrNYECKUI TUKTAHT:

3aganue 1. JlaiiTe onpeaesieHNE KAKIOMY TEPMUHY.

No i TepMunbl Onpenenenue

1 CucrteMa yrpaBJIeHUS] OpraHu3aluen

2 BepTukanbHoe yrpaBieHue

3 I'opuzoHTanpHOE yrpaBieHne

4 VYupasienue no meiasym (MBO)

5 YnpaiieHue u3MeHEeHUsIMU

6 Kpyxku kauectBa

7 Cucrema «Kanban»

8 [Toxn3HEHHBIN HAM

9 KnuenToueHTpuiHoCTh

10 | Data-driven management

Kpurepun onieHuBaHusi TEPMUHOJIOTUYECKOTO JUKTAHTA!
Junanazon Onucanue Kpurepus
0amioB
OOyyaromuiics TOJIHO PacKphIBaeT OMNpEAeTeHHs BCEX TEPMUHOB, MAa€T TMpaBUIbHBIC
(hOpMyITHUPOBKM OCHOBHBIX TMOHSTHH; OOHApy)KHMBaeT MOHUMaHHE MaTepHala, MOKET
6 000CHOBaTh CBOM BHIOOP MeTOJa BO BTOPOM YacTH 3aJaHUsi, MPUMEHUTHh 3HAHUA Ha
MpaKTUKE, TPHUBECTH HEOOXOAUMBbIE TpUMEphl (B TOM YHCJIE CaMOCTOSTENLHO
COCTaBIIEHHBIC); W3JaraeT MaTepual MOCIeA0BaTENbHO, TPaMOTHO, C COOJIIOJIEHUEM
Hay4HOTO CTHJISI pE€YH.
5 OOyyJaromuiics TOJHO PACKpbIBA€T OMpEACNeHUs] BCEX TEPMUHOB, Na€T JOCTATOYHO




NpaBUIIbHBIE (POPMYIHMPOBKU OCHOBHBIX MOHITHI; OOHAPY)KMBAET MOHMMAaHUE MaTepuaa,
MO’KeT 000CHOBATH CBOI BBIOOp METOA BO BTOPOW YaCTH 3a/IaHUs], IPUMEHUTH 3HAHUS Ha
MPaKTUKe, MPUBECTH HEOOXOJWMBIE TPUMEpbI; M3JIaraeT Marepuan IMOoCIeI0BATEIbHO,
I'PaMOTHO, C COOJIOIEHUEM HAayYHOTO CTHJIS PeUu.

OOyuarommiicsi 1a€T OTBET, YAOBICTBOPSIOMIUN TEM k€ TPeOOBAHUSAM, YTO M JUIS OLICHKU
«OTJIMYHO», HO JIOMyCKaeT 1-2 ommOKHU B ONpeAeIeHUSIX TEPMUHOB (WK 1—2 HETOYHOCTH),
4 KOTOpbIE MOXXET HUCIpPaBUTh IpU pa3dope; BO BTOPOM dYacTU 3aJaHUs JIOIMYCKaeT
HE3HAUUTENIbHBIE HENOYETHI B OOOCHOBAaHMM BBIOOpa MeToJa WM (OPMYIHPOBKE
IIOJIY4YEHHOUN UJEH.

OOyuarommiicsi 1a€T OTBET, YAOBIETBOPSIOMINN TEM K€ TPEOOBAHHSIM, YTO U JJISI OL[CHKH
«XOPOIIO», HO JOIyCKaeT 3-4 OMMOKHM B ONPEACTICHUAX TEPMUHOB (WK 3-4 HETOUHOCTH),
3 KOTOpbIE MOXXET HCHpPaBUTh MpHU pa3dope; BO BTOPOM dYacTU 3aJaHUs JIOMYCKaeT
HE3HAYUTENIbHbIE HEJAO0YETHl B OOOCHOBAHMM BbIOOpa MeToAa WM  (POPMYIHPOBKE
MIOJTY4EeHHON UJEH.

OO6yuatomuiicss oOHapy)KMBaeT 3HAHWUE M TOHUMAHUE OCHOBHBIX TEPMHUHOB TEMBI, HO
W3JIaraeT OIMpEAeNieHUs HENOJHO, JOIMyCcKaeT HeToyHocth B (opmynupoBkax (3-5
OLIMOOK); BO BTOPOW YacTH 3aJaHHUsl HE MOXKET JOCTaTOYHO INIyOOKO 00OCHOBaTh BBIOOD
MeTOJla, TpUMEp WJAeH TPUBEAEH, HO HE B IMOJHOM OOBEME WM HEIOCTATOYHO
apryMEHTHPOBAH; W3JIaracT MaTephall HeroCleI0BaTeIbHO, JIOMYCKaeT OIMMOKH B
S3BIKOBOM O(hOpPMIIEHUH.

OO6yuaromuiicss oOHapy)KMBaeT 3HAHHUE W TOHMMAaHWUE OCHOBHBIX TEPMHUHOB TEMBI, HO
W3JIaraeT ONpPENCICHHs] HEMOJHO, JOIMYyCKaeT HETOYHOCTH B (GopmynupoBkax (6-7
OIIMOOK); BO BTOPOM YacTH 3aJlaHUSI HE MOXKET JIOCTATOYHO TTyOOKO 000CHOBAaTh BBIOOP
MeTo/a, TpUMEp HJeU NpuBenéH, HO HE B IOJTHOM OOBEME WM HEAOCTATOYHO
apryMEHTHPOBAH; MH3J1araeT MaTepuan HEeNoCIeI0BaTebHO, JOMYCKaeT OIIMOKU B
SI3BIKOBOM O(hOpMIICHUH.

0* - B )KypHaJI akaJIeMU4YE€CKOW I'PYIIIbI HE BHICTABIISIETCS
PA3JIEJI 2. COBPEMEHHBIE MEXAHUNU3MbI YIIPABJIEHUSA

Tema 2.1. YnpaBJ/ieHre OPraHu3alMOHHbIMHA H3MEHEHUSAMMU.

Bonpocwl ona onpoca:

Bomnpoc 1. K yemy npuBoAsST U3MEHEHUS B OpraHu3aiuu?

Bomnpoc 2. YTo 0OTHOCUTCSA K OCHOBHBIM THIIaM OPraHU3allMOHHBIX U3MEHEHUN?

Bomnpoc 3. Kakue pexkoMeHmanuu 1o pean3alvd JACHCTBUI HAa OCHOBE OIbITA YIPABJICHUSA
M3MEHEHUAMH MOYXHO MPEJIOKUTh POCCUMCKUM OpraHu3ausam?

Bomnpoc 4. Kakue stanel mpeanaraet ucnonb3oBaTh Jlappu I'peitHep B Mojenu ynpaBiieHHs
OpraHU3allMOHHBIMU U3MEHEHUSIMU?

Bomnpoc 5. Kakue 3Tanel 105KeH NPOUTH COTPYAHUK MPU MPUMEHEHUU METOAUKU YIPABICHUS
n3meHenusasmMu ADKAR?

Bomnpoc 6. Kakue maru npennpuaumarorcs B mojienu Jrxona Korrepa?

Bomnpoc 7. U3 kakuX 371€MEHTOB COCTOUT MOJIeNb 7S KOHCANTUHTOBOM komnanuu McKinsey?

Bonpoc 8. Ha kakux sranax crpoutca moaens Kypra JleBuna?

Bomnpoc 9. C kakuMu TpyAHOCTSAMH CTaJIKUBAETCS MPOLECC YIPABICHHUS U3MEHEHUSIMU B HOBBIX
SKOHOMHUYECKUX peanusix?

Bompoc 10. Kakue sTansl BKIOYAET MPOLECC YIIPABICHUS U3MEHEHUAMU?

11. Kakue maru moMoryT npoiTu Bee (asbl mpoiiecca yrpaBieHUs U3MEHEHUSIMU??




Kpurepuu onenusanus onpoca:

Jlnamazon GayioB

Onucanue Kputepus

OOyJaromuiics TOJIHO U3JaraeT wmarepuan (OTBEYaeT Ha BOIPOC), JaeT
MPaBUJIBHOE OIPEICICHHEe OCHOBHBIX TOHATHH; OOHApYKHMBAeT TOHHMAHUE
MaTrcepuaia, MOXKET O6OCHOBaTb CBOM CYXICHHWA, IPHUMCHUTH 3HAHHWA Ha
[paKTUKE, MPUBECTH HEOOXOAMMBbIE IPUMEPHl HE TOJIBKO W3 yuyeOHHMKA, HO U
CaAMOCTOSITEIBHO ~ COCTABJICHHBIE; M3JIaraeT MaTepuali IOCIEAOBATEILHO H
IPABUJIBHO C TOYKU 3PEHUS HOPM JIUTEPATYPHOTO SA3BIKA.

OO0yuaromuiicst JaeT OTBET, YIOBIECTBOPSIOMIUM TEM K€ TPEOOBAHUSIM, YTO U ISt
OIIEHKH «OTJIMYHO», HO JOIMYyCKaeT 1—2 ommuOKu, KOTOPHIE CaM K€ UCIPABIISIET, U
1-2 HepoveTa B MOCIIEIOBATEILHOCTH U SI3BIKOBOM O()OPMIICHUHN U3JIaracMoro.

O6yuatomuiicss oOHapy>KMBAaeT 3HAHWE W TOHUMAHUE OCHOBHBIX TMOJIOKCHHUI
I[aHHOfI TEMbI, HO H3JIara€t marcpuajl HCIOJHO MW AOIMYCKACT HETOYHOCTH B
OTpEJIEICHUN TOHATHA WM (POPMYIUPOBKE MpaBUi, HE yMEET JOCTATOYHO
rIyOOKO M JI0Ka3aTelbHO OOOCHOBAaTh CBOM CYXKICHHSI U IPHUBECTH CBOU
MPUMCEPBI; H3JIara€t Marcpuajl HCMOCICA0BATCIbHO MW AOIMYCKACT OIIMOKU B
SI3BIKOBOM O(DOPMIICHHH M3J1araeMoro.

0

OOyuatomuiicss oOHapY)KMBaeT HE3HAHWE BOIPOCa, JOMYyCKAaeT OIMMOKH B
(bopMyITMpPOBKE OTpPECIICHUH U TTPABIII, UCKAXKAIOIINE UX CMBICI, OECITOPSIOTHO

1 HCYBCPCHHO U3JIaracTt MaTcpuall.

0* - B J)KypHaJI aKaJIEeMU4YECKOW IPYIIbI HE BHICTABIISETCS

Tecmosble 3a0anus ¢ UHCMPYKUUEU N0 BbINOIHEHUIO.

Tecr 1. BHuMaTenbHO MPOYUTATh TEKCT 3aJaHUSI U TOHATh, YTO B KayeCTBE OTBETa
0’KMJIa€TCs TOJBKO OJWH M3 TMPEUIOKEHHBIX BapUAHTOB. 3alMCcaTh TOJBKO OYKBY BBHIOPAHHOTO

BapuaHTa OTBETA.
Kakoit w3

daxTopoB  Hambosee  CVIIECTBEHHO BJIMIET Ha  HEOOXOIHUMOCTH

OPraHM3aIMOHHBLIX N3MECHEHNH B COBPEMEHHBIX YCIOBHUIX?

a) YBeJNWYCHHUE IITaTa COTPYIHUKOB

0) ['moGanu3anus peIHKOB U IUdpoBas TpaHChHOpPMALIHS
B) CHI>KEHUE CTOMMOCTH apeH Ibl O(UCHBIX IOMEIICHU I
) YBeNIn4eHue mpoI0/DKUTENIbHOCTH paboyero JTHs

Tect 2. BHuMMaTennHO IpoYnuTaTh TEKCT 3aJaHUA M IIOHATH, YTO B KAa4CCTBE€ OTBETA
OXKHNJACTCA TOJBKO OAWH M3 NPCIIOXKCHHBIX BapUaHTOB. 3amnucaThk TOJBKO 6YKBy BBI6paHHOFO

BapHaHTa OTBCTA.

Kakasg W3 nepeuMcICHHBIX XapaKTEPHCTHK SBIAJETCS KIIOYEBOW JUIS  YCHEIIHOI'O

YIIPABJICHHUS N3MCHECHUAMU?

a) XKecTkuii KOHTPOJIb BCEX MPOIECCOB

6) ['uOKOCTh M aITaNTUBHOCTH OPTaHU3AIIMOHHON KyJIbTYPbI
B) CoxpaHeHHe TpaJAULIMOHHBIX METOI0B PabOThI

r') YMeHbIIIeHHE YiClla KOMMYHUKAIIMOHHBIX KaHAJIOB

Tect 3. BHumarennHO npoYnuTaTb TCKCT 3aJdHUA W IMOHATb, YTO B Ka4YCCTBC OTBCTA
OKHNIACTCA TOJBKO OOWH U3 NPCIIOKCHHBIX BAPUAHTOB. 3amucarh TOJIBKO 6YKBy BBI6paHHOFO

BapuaHTa OTBCTA.

Kakoif 5>JIeMEHT CHCTEMBbI VIPaBICHUS HW3MEHCHUSIMU obecneynBaeT MHHHUMHU3AIHIO

COIIPOTHUBIICHUS MIepcoHaIa?

a) YBenuueHue pabouel Harpy3Kku

0) D¢ dexTBHAST KOMMYHUKAIMS U BOBJICYEHHUE COTPYIHUKOB
B) CokpaliieHue ymcia coBeIlaHuii

r') ABTOMaTH3aIHsI BCEX MPOIECCOB



Tect 4. BHuMaTenbHO NPOYUTATh TEKCT 3aJaHMsI U IOHATh, YTO B KayeCTBE OTBETA
O’KH/IaeTCSI TOJIBKO OJIMH M3 TPEII0KECHHBIX BapHAHTOB. 3alHCaTh TOJBKO OYKBY BBIOPAHHOTO
BapUaHTa OTBETA.

OaHM U3 NPE/UIOKEHHBIX TMOJIXOJOB K YNPABJICHUIO WM3MEHEHUSAMM _IIpEJIoJiaract
II0ATAIHOE BHEIPEHUE HOBOBBEACHUN:

a) PeBotonnoHHbIM

0) DBOJIOIIMOHHBIN

B) ABTOpUTapHBII

r) CrioHTaHHBIH

Tecr 5. BHuMaTrenbHO NpPOYUTATh TEKCT 3aJaHUS] M IOHATh, YTO B KayeCTBE OTBETA
0’KHMJIa€TCA TOJBKO OJMH U3 MPEJIOKEHHBIX BapUaHTOB. 3alucaTh TOJBKO OYKBY BBIOPAHHOTO
BapHaHTa OTBETA.

JlaHHBIA 1OoKa3aTeNnh HauOoJiee TOYHO OTPAXKAET YCHEIIHOCTh OPraHU3aIllMOHHBIX
N3MEHEHHH:

a) KonnuecTBo npoBeACHHBIX COBEIIAHUI

0) locTukeHue CTpaTernyecKux 1eye 1 noBbleHue 3pPeKTUBHOCTH

B) YBenMueHHE YUCIIa MOapa3AeICHUIA

r) PocT KOoMyecTBa OTUETHBIX TOKYMEHTOB

Tect 6. BHuMaTenbHO MpPOYUTATh TEKCT 3aJaHWSl U TOHATh, YTO B KayeCTBE OTBETa
0’KHMJIa€TCA TOJBKO OJWH W3 TPEJIOKEHHBIX BAapUAHTOB. 3allUCcaTh TOJIHKO OYKBY BBIOPAHHOTO
BapuaHTa OTBETA.

Kakas w3 Mmojienedl ympaBlICHHS W3MEHCHUSIMHM BKIIOYACT JTAIlbl «Pa3MOPaKHUBAHUEC,
«U3MEHEHHEY, «3aMOPaKMBAHHEY ?

a) Monens ADKAR

6) Monens Kypra JleBuna

B) Moaens McKinsey 7S

r) Monens Kotrepa

Tect 7. BHuMarenpHO MPOYMUTATh TEKCT 3aJaHUS M TOHATH, YTO B KaueCTBE OTBETa
0’KHMJIa€TCS TOJBKO OJMH U3 IMPEIOKEHHBIX BapUaHTOB. 3alucaTh TOJIBKO OYKBY BBIOPAHHOTO
BapHaHTa OTBETA.

Kakoi 3 sranoB Mojaenu Kotrepa npeanonaraeT co3JaHue IPyIIbl JUIEPOB H3MSHEHHN?

a) Coznmanue yyBcTBa 0€30TJIaraTeIbHOCTH

0) ®opMupoBaHUE PYKOBOAAIIEH KOATUIIUN

B) Pa3zpaboTka crpaTeruu n3MEeHEHUHA

r) 3akpernieHue U3MEHEHH B KOPIOPATUBHON KYIbType

Tecr 8. BHuUMaTeIbHO HPOYMTATh TEKCT 3aJaHHMs W IOHATh, YTO B KayeCTBE OTBETa
OKUJIACTCsI TOJIBKO OJIMH M3 INPEJIOKCHHBIX BapUAHTOB. 3alKcaTh TOJBKO OYKBY BBIOPAHHOTO
BapHaHTa OTBETA.

Kakast MoJienib yrpaBieHHs] H3MEHEHUSAMH (DOKYCHPYETCs Ha MSATH KIOUYEBBIX dJIEMEHTaX:
OCO3HaHUE, KCJIAHUE, 3HAHMS, CTIOCOOHOCTD, 3aKPEILICHHE?

a) Monens JleBuHa

0) Monenr ADKAR

B) Monens 7S

r) Moaens Bridges




Tect 9. BHuMarenpbHO MPOUYMTATH TEKCT 3aJaHUS M TOHATH, YTO B KAaueCTBE OTBETA
OKUJACTCS TOJBKO OJMH W3 TPEJIOKCHHBIX BapUAHTOB. 3alucaTh TOJBKO OYKBY BBIOPAHHOTO
BapUaHTa OTBETA.

Kaxoii 13 nepeyncieHHbIX JIEMEHTOB He BXOAMUT B Moaeasr McKinsey 7S?

a) Crparerus

0) Ctpykrypa

B) MoTuBanus

r) CoBMeCTHBIE [ICHHOCTH

Tect 10. BHumareabpHO Npo4YnuTaTb TCKCT 3adaHWA W IIOHATH, YTO B Ka4C€CTBC OTBCTA
O0KMIACTCA TOJBKO OAWH M3 NPCIOKCHHBIX BAPUAHTOB. 3amnncarsk TOJBKO 6yKBy BI)I6paHHOF0
BapuaHTa OTBETA.

Kakas MOJACJIb YVIIPABJIICHUA M3MCHCHUIAMMU AKIICHTUPYET BHUMAHUEC HA IICUXOJIOTHYCCKUX
acmeKTax Mmepexoa COTPYAHUKOB?

a) Monens ADKAR

6) Monens Bridges Transition

B) Monens Kotrepa

r) Monens JleBuna

Tect 11. BHuMarenbHO NpoOYMTATh TEKCT 3aJaHUS W TOHITh, YTO B KA4eCTBE OTBETA
0’KHMJIa€TCSA TOJBKO OJMH W3 MPEIOKEHHBIX BapUaHTOB. 3alucaTh TOJIBKO OYKBY BBIOPAHHOTO
BapHaHTa OTBETA.

Kako¥l w3 »TamoB mpoillecca VIPABICHHS HM3MCHCHUSIMH IIPEANOJaracT JUArHOCTHUKY
TEKYIIEr0 COCTOSHHUS OpraHu3alun?

a) [ImanupoBanue

0) AHanu3

B) Peanmzarus

r) Onenka

Tect 12. BHuMarenbHO NpOYMTATh TEKCT 3aJaHHsl WU TOHATh, YTO B KAadyeCTBE OTBETA
0’KHMJIa€TCS TOJBKO OJMH W3 IMPEIOKEHHBIX BapHUaHTOB. 3alucaTh TOJIBKO OYKBY BBIOPAHHOTO
BapHUaHTa OTBETA.

Kakoii uncTpyMeHT Hanboaee YPHEKTUBEH Ui BBISIBIECHUS COIPOTHUBICHHS M3MEHEHUIM
Ha paHHMX dTanax?

a) ®UHAHCOBBIN ayIUT

6) OnpoChl U UHTEPBBIO C COTPYTHUKAMHU

B) AHaJIU3 phIHKA

r) MlHBeHTapu3aus uMyIiecTBa

Tect 13. BHUMaTEeNbHO MPOYMTATH TEKCT 3aJaHUS M IOHATH, YTO B KayeCTBE OTBETA
OKUJAeTCs TOJBKO OJMH W3 NPEUIOKEHHBIX BapUAHTOB. 3amucaTh TOJIbKO OYKBY BBIOPAaHHOTO
BapHUaHTa OTBETA.

Kakoii 13 nmepeurciIeHHbIX METOI0B Hanboiee Y(PGhEeKTUBEH UL BOBJIEYEHNS COTPYIHUKOB
B IIpoIecC M3MEHEHUM ?

a) OTHOCTOPOHHSISI KOMMYHUKAIIUS Yepe3 MPUKa3bl

0) [IpoBenenue pabouux Py U MO3TOBBIX IITYPMOB

B) YMeHbIIIEHHE KOJIMYECTBA OOPATHO CBSI3U

r) Cokparienue yucia o0y4yaronux mporpaMm




Tecr 14. BHuMarenbHO NPOYUTATh TEKCT 3aJaHUsl M IOHATh, YTO B KaueCTBE OTBETA
OKH/IaeTCsl TOJIBKO OJUH W3 TNPEUIOKEHHBIX BapHAHTOB. 3alMCaTh TOJBKO OYKBY BBHIOPAaHHOTO

BapuaHTa OTBCTA.

Kakoi sTam mnporecca ynpaBiaeHUS W3MEHEHMSIMU YacTO MTHOPUPYETCS, YTO MPUBOJUT K

BO3BpATy K CTapblM METOJaM Tpyna?
a) [InanupoBanue
0) Peasimzanus
B) 3akperieHue N3MEHEHUI
r) Juarnocruka

Tect 15. BHumaTenbHO MpOYMTATh TEKCT 3aJaHUs U TOHATH, YTO B KadyeCTBE OTBETA
0’KHMJIa€TCA TOJBKO OJUH W3 MPEJIOKEHHBIX BAapUAHTOB. 3aIllUCaTh TOJIHKO OYKBY BBIOPAHHOTO

BapuaHTa OTBCTA.

Kakoii mokasaresnp sBisieTcss HanboJiee BaXKHBIM U ONEHKH DG GEKTUBHOCTH VIIPABICHUS

W3MEHEHUIMMI?
a) KonnuecTBo M31aHHBIX MPUKA30B

0) YpoBeHb afantanuy COTPYJHUKOB K HOBOBBE/ICH UM
B) O0beM MOTpaueHHBIX (HUHAHCOBBIX PECYPCOB

r) KonuuecTBo npoBeeHHBIX TPEe3eHTALIHIMA

Kpurepun onieHMBaHNs TECTOBBIX 3aJaHUN:

Jluanason Gamos Onncanue Kpurepus
6 Csbitie 90% mpaBUIBLHBIX OO0yyaromuiics J€MOHCTPUPYET IIyOOKOe
OTBETOB. MO3HAHUE B OCBOEHHOM MaTepuae.
5 Oxkoio 90% OO0yyaromuiics JeMOHCTPUPYET IIyOOKOe
MO3HAHUE B OCBOEHHOM MaTepuae.
4 Csbite 80% mpaBUIbHBIX OO0yyaromuiics JEMOHCTPUPYET TOCTATOYHO
OTBETOB. r1y00KOoe O3HaHKE B OCBOEHHOM MaTepHalle.
3 Caoite 70% npaBuibHbIX | OO0ydaromuMces MaTeprall OCBOEH MOJHOCTbHIO, 0e3
OTBETOB. CYLIECTBEHHBIX OITHNOOK.
2 Cabite 60% npaBunbHbIX |O0yYaromMUMcs MaTeprall OCBOEH JJOCTaTOUHO, 0e3
OTBETOB. CYLIECTBEHHBIX OITNOOK.
Caoitie 50% npaBuiabHbIX | OOydaromuMces MaTepral OCBOEH He MOJIHOCTBIO,
1 OTBETOB. UMEIOTCSl 3HAYUTEIIbHbIE MTPOOEIIbl B 3HAHUSX.
0 Menee 50% npaBHIbHBIX OO0yyaromumMcst MaTeprall He OCBOEH, 3HaAHUS
OTBETOB. oOyuaromierocs Huxe 0a30BOr0 YpOBHSL.

0*-8 JKypHall aKaJeMUYECKOU rpynnbl HC BBICTABJIACTCA

Tema 2.2. YnpaJ/ieHHe KOMMYHUKAIMAMH B OPraHU3aIH.

BOI’lDOCbl 014 onpoca.

Bomnpoc 1. Yto co0oii npeacTaBisieT KOMMYHHUKAIMS U ee pyHKIun?

Bompoc 2. Kakue 371eMeHTbI BKII0YaeT MOAEIb KOMMYHHUKAIH ?

Bomnpoc 3. Kakum 06pazom MOKHO nepeiaBaTh HHGOPMAIIHIO [0 KaHaIaM CBSI3U?
Bomnpoc 4. Yto co0oii npeacTaBiIstoT BHYTPEHHHE KOMMYHHUKAIIUN?

Bompoc 5. Kakue 3agaun cTosT nepes; BHyTpUKOPIOPAaTUBHBIMU KOMMYHUKALIUSIMHA?
Bonpoc 6. Kak kmaccupuuupyrorcss BHYTPHOPraHU3AlMOHHBIE KOMMYHMKALIMU 110 THITY

KOPIOpaTUBHON UepapXxuun?

BOHpOC 7. Kakue BUJIbI BHYTPUKOPIIOPATUBHBIX KOMMYHI/IKaLII/Iﬁ BBIICIIAIOT 110 CTHUIIIO O6I.I.ICHI/ISI

H 3aga4yam?

BOHpOC 8. Kakwne ObIBaroT BUJIbI CJIYXOB U KaK OHU BJIMAKOT HA KOMMYHUKAIIUA B OpFaHI/I3aL[I/II/I?



Bompoc 9. Kakue nHCTpyMEHThl KOMMYHHKAIIMI MOXET UCII0JIb30BAaTh OpraHu3anus?

Bomnpoc 10. Kakum 00pa3oM NpOMCXOJUT BBICTPAUBAHHE CHCTEMBI BHYTPHKOPHOPATHUBHBIX
KOMMYHHMKAIUI B opranuzanun’?

Bomnpoc 11. Ilo kakum KpUTEpHUSAM IPOUCXOTUT OLEHKAa 3(PPEKTUBHOCTH BHYTPEHHHX
KOMMYHHKAIU?

Bompoc 12. Uto Takoe ynpaBieHUe KOMMYHUKAUAMU?

Bompoc 13. Kakue sTansl 0poXoAuT yripaBieHUEe KOMMYHUKAUSIMU?

Bormpoc 14. Uto oTHOCHUTCS K 331a4aM YIpaBJIeHUsE KOMMYHUKaLUSIMU?

Bompoc 15. Kakue BHIbI MEXIMYHOCTHBIX KOMMYHHKAI[MOHHBIX OapbepoB CYIIECTBYIOT Ha
OpraHU3aIllMOHHOM ypoBHE?

Bormpoc 16. UTo oTHOCUTCS K CEeMaHTUYECKUM Oapbepam?

Bompoc 17. Kakue Buapl 6apbepoB BCTpEUarOTCs Ha MyTH OpraHU3allMOHHBIX KOMMYHUKAUN ?

Kpurepun onenusanus onpoca:
Jnana3on Onucanue kpurepus
0amioB

OOyuvaromuiics TMOJHO H3Jaraer Marepuan (OTBEYAaeT Ha BONPOC), JAeT MPaBHIBHOE
OTIpe/IeIEcHUE OCHOBHBIX TMOHSTHM; OOHapyXMBaeT IMOHUMAHUE MaTephaga, MOXKET
3 000CHOBATh CBOM CYXXJI€HHUS, MPUMEHUTh 3HAHMS Ha MPAaKTHKE, MPUBECTH HEOOXOIUMbIE
MpUMeEpPbl HE TOJBKO M3 y4yeOHHMKA, HO M CaMOCTOSITEIbHO COCTaBJIEHHbIE; H3JIaraer
MaTepHal NOCIeI0BaTENbHO U MPABUIIBHO C TOYKU 3PEHHSI HOPM JIMTEPATYPHOTO SI3bIKA.
OO0yuaromuiicst 1aeT OTBET, YAOBJIETBOPSIONINI TEM K€ TPEOOBAHUSAM, UYTO M JJIsI OIICHKH
2 «OTJIMYHO», HO JIOMycKaeT 1—2 ommuOKU, KOTOpbIE caM e UCIpaBisieT, U 1-2 Hemouera B
[OCJIEIOBATEILHOCTHU U SI3IKOBOM 0(OPMIICHUHU U3J1araeMoro.

OO6yuatomuiicss oOHapy)KUBAeT 3HAHWE W TIOHWMAHHE OCHOBHBIX IIOJIOKCHHH JTaHHOW
TEMBbI, HO M3JIaraeT MaTepHall HEMOJHO U JOMYCKAeT HETOYHOCTH B ONPEECICHUN MTOHATHIA
1 iy GOPMYITHPOBKE MPABWII, HE YMEET JIOCTATOYHO TIIYOOKO M J0Ka3aTeabHO 0OOCHOBATH
CBOM CYXKJEHHUS M MPHUBECTH CBOW MPUMEPHI; M3JTaraeT Marepuall HEemocjaelI0BaTeNIbHO U
OTTyCKaeT OMOKH B SI3IKOBOM 0(OPMIIEHHH H3JIaraeMoro.

O6yuyaromuiics oOHapy>KMBaeT HE3HAHHE BOIPOCA, JOIMYCKAaeT OMIUOKH B (POPMYIHUPOBKE
0 OTpeieNIeHU 1 MPaBUJI, HCKAKAIOIUE UX CMBICI, OECIIOPSA0YHO U HEYBEPEHHO H3JIaraet
MaTepuai.

0* - B )KypHaJI aKaJIEeMUYECKOW IPYIIIbI HE BHICTABIISIETCS

Tecmosble 3a0anus ¢ UHCMPYKYUel no BbINOIHEHUI):

Tect 1. BHuMarenpHO NpOYMTATh TEKCT 33JaHHS M TOHATH, YTO B KadyeCTBE OTBETA
OKU/IaeTCsl TOJIBKO OJUH W3 INPEUI0KEHHBIX BapHaHTOB. 3amucaTh TOJBKO OYyKBY BBIOPaHHOTO
BapuaHTa OTBETA.

OmuH w3 mepeuncieHHbIX neMeHTOoB HE oTHOCHTCS K KIIIOYEBBIM _(QYHKIUAM
KOMMYHUKAIIMY B YIIPABJICHUU:

a) KoopauHarms aesTenbHOCTH oApa3aeeHui

6) KoHTposb MMUHBIX (PUHAHCOB COTPYIHUKOB

B) Ilepenaua ynpaBiieHUeCKUX pelIeHHH

r) MoTtuBanus nepcoHasia

Tecr 2. BHuUMaTenbHO NPOYUTATh TEKCT 3aJaHMsl W IOHATh, YTO B KadeCTBE OTBETA
O’KU/IaeTCsl TOJIBKO OJUH W3 TPEJUI0KEHHBIX BapHaHTOB. 3amMcaTh TOJBKO OYyKBY BBHIOPaHHOTO
BapUaHTa OTBETA.

Kakoif Gapbep KOMMYHUKAIlMM HanOoJee CYIIECTBEHHO BIMAET HA HCKAKEHHE
uHGbOpMaIY IPU BEPTUKAITLHOM B3aUMOJICHCTBUHU (PYKOBOIUTENb-II0TYMHEHHBIN)?

a) ®usnueckuii (1IyM, pacCTOSHUE)

6) ConManbHO-TICUXOJIOTHYECKHH (pa3HbIii CTaTyc, CTEPEOTHIIHI)




B) OpranuzalnoHHbIi (CTPYKTYpa KOMIIAHHUHN)
r) BpemeHHoI (pa3HuIla YaCOBBIX MOSICOB)

Tect 3. BHuMarenpbHO MPOYMTATH TEKCT 3aJaHUS M TOHATH, YTO B KAaueCTBE OTBETA
OKUJACTCS TOJBKO OJMH W3 TPEJIOKCHHBIX BapUAHTOB. 3alcaTh TOJBKO OYKBY BBIOPAHHOTO
BapuaHTa OTBETA.

Kako#t mnpuniun >)QexTuBHON yINpaBAeHYECKOW KOMMYHHUKAIIMU HAPYIIAETCS TpU
HCIIOJIb30BAHUH UCKJIIOYUTEIHHO MMCEMEHHBIX PACIOPSHKCHUH 0€3 JIMYHOTO KOHTaKTa?

a) [Ipunimn oOpaTHOM CBsI3U

0) [IpunHuun nepconudukanuu

B) [IpuHuun peneBanTHOCTH

r) [Ipuniun gopmanuzanuu

Tect 4. BHumaTenbHO NPOYUTATh TEKCT 3aJaHUsl U TOHATh, YTO B KauyecTBE OTBETA
OKHJAeTcs TOJBKO OJUH M3 IPEUIOKEHHBIX BapUaHTOB. 3amucaTh TOJBKO OYKBY BBIOPAaHHOTO
BapUaHTa OTBETA.

JlaHHbI BUJ KOMMYHMKAIIMKM Tpeo0iafaeT Npu pa3pelieHUH KOH(MIMKTHBIX CUTyalui
MEXIY OTJeJIaMU:

a) BeprukanpHas HUCXOAIIAS

0) 'opusoHTaNBEHAS

B) HedopmanbHas

r) Bremnss

Tect 5. BHuMaTenbHO MPOYUTATh TEKCT 3aJaHUS] U TOHATh, YTO B KayeCTBE OTBETa
0’KHMJIa€TCS TOJBKO OJMH W3 TMPEIOKEHHBIX BapUaHTOB. 3alucaTh TOJIBKO OYKBY BBIOPAHHOTO
BapuaHTa OTBETA.

Kakoii mokasarens HE wcnonb3yercs i OlEHKH 3(OQGEKTUBHOCTH YIPABICHYECKHX
KOMMYHUKAIWNA?

a) CKOpoCTh POXOKAeHUS HHPOpMaIUn

0) KosmmmuectBo pabouux mMect B orce

B) TOYHOCTB BBITIOJIHEHUS PACIIOPSHKEHUI

r) YI0BIETBOPEHHOCTD MEpCOHAIA

Tect 6. BHUMaTenbHO TPOYMTATh TEKCT 3aJaHUS M TOHATh, YTO B Ka4yeCTBE OTBETa
O’KU/IaCTCSI TOJIbKO OJMH M3 IPEIUIOKCHHBIX BAapHAHTOB. 3alMCaTh TOJBKO OYKBY BBHIOPAHHOTO
BapHaHTa OTBETA.

Kakoli MHCTpYMEHT BHYTPCHHHUX KOMMYHUKaIUi HanOosee d(GEKTUBEH Juisi ObICTPOTO
UHGOPMHUPOBAHUS YAAIEHHBIX COTPYAHUKOB?

a) Jlocka oObsBICHUI

0) KopropaTuBHBIi MecceHKep/daT

B) [T1icbMEHHbBIE IUPKYIISPBI

r) Esxxemecsiunble coOpaHus

Tecr 7. BHuUMaTenbHO NpPOYUTATh TEKCT 3aJaHMsl W IOHATh, YTO B KadeCTBE OTBETA
O’KU/IaeTCsl TOJIBKO OJUH W3 TPEJUI0KEHHBIX BapHaHTOB. 3amMcaTh TOJBKO OYyKBY BBHIOPaHHOTO
BapUaHTa OTBETA.

Kako#t ¢akTop KpUTHYECKH Ba)K€H JUls YCHEIIHOTO BHEJPEHUS CHCTEMbl BHYTPEHHUX
KOMMYHUKAIMKA B MEXKIYHAPOJAHOM KOMIIAHUN?

a) Eauneiii rpadgux paboTsl Becex Guananos

0) Yu€T KynbTypHBIX pa3IMYMil U S3BIKOBBIX OApbEPOB

B) OMHaKoBast YUCICHHOCTD OT/EIIOB




Tecr 8. BHuMaTenbHO NPOYUTATh TEKCT 3aJaHUSl U IOHATh, YTO B KAauyecTBE OTBETA
OKH/IaeTCsl TOJIBKO OJUH W3 TNPEUIOKEHHBIX BapHAHTOB. 3alMCaTh TOJBKO OYKBY BBHIOPAaHHOTO
BapUaHTa OTBETA.

Kakoii moaxo/1 K BHyTPEHHUM KOMMYHUKAIIMSAM HapyIIaeT IPUHIMII IPO3PaYHOCTU?

a) Perynspuble oTU€THI O pe3yabTaTax pabOThI

0) NzbuparensHoe nHGOPMHUPOBAHKE OTACTHHBIX COTPYIHUKOB

B) [IpoBeneHue onpocoB MHEHHUS IIEpCOHAIA

r) [TyOnmukamus crparernyecKux mneaei KoMIaHuu

Tect 9. BHuMarenpHO MPOYMTATh TEKCT 3aJaHUS M TOHATH, YTO B KAaueCTBE OTBETA
OKHJACTCS TOJBKO OJMH W3 TPEUIOKCHHBIX BapUaHTOB. 3allcaTh TOJILKO OYKBY BBIOPAHHOTO
BapuaHTa OTBETA.

Kako#i sneMeHT cHcTeMBl BHYTpeHHUX KoMMmyHHKaimid HE oTHocuTcd K HUQPOBBIM
TEXHOJIOTUSAIM?

a) BuptyanpHbie coBenanus

0) ocka no4éra B X0JIe OpraHu3aluu

B) HR-mopran ¢ 6a3oii 3Hanuit

r) MoOuipHOE PUIIOKEHUE TSI COTPYTHUKOB

Tect 10. BHuMarenbHO OpoOYMTATH TEKCT 3aJaHHsl W TOHATh, YTO B KAdyeCTBE OTBETA
0’KHMJIa€TCA TOJBKO OJMH W3 MPEIOKEHHBIX BapUAHTOB. 3alucaTh TOJIHKO OYKBY BBIOPAHHOTO
BapuaHTa OTBETA.

Kakoli moxa3zarenb  Hambojiee  TOYHO  OTpakaeT  3(MPEKTUBHOCThL  BHYTPEHHUX
KOMMYHUKAIANA?

a) KonndecTBo oTnpaBiieHHBIX email

0) MHnexc BOBICYEHHOCTH TIEPCOHANIA

B) YUwnciio mpoBeIEHHBIX COBEIIIAHMA

r) O0BEM MeyaTHBIX MaTepUaIOB

Tecr 11. BHuMaTenpHO NPOYMTATh TEKCT 3aJaHHWs W TOHATH, YTO B KAueCTBE OTBETa
O’KU/IACTCSI TOJIBKO OJMH M3 IMPEIUIOKCHHBIX BapUAHTOB. 3amucarh TOJbKO OYKBY BBIOPaHHOTO
BapHaHTa OTBETA.

Kako#l stan mpoiiecca ynpaBiieHUsi KOMMYHHKAIIMSIMHA 4acTO UTHOPUPYETCS, TPUBOJS K
HEMTOHUMAHHIO CO CTOPOHBI COTPYIIHUKOB?

a) [lmaHnpoBaHre KOMMYHHKAIIMOHHON KaMITaHUU

0) Ouenka ypoBHS BOCIPUSTUS HHPOPMAITUU

B) Bb100p KaHAI0B KOMMYHUKALIUN

r) @OpMyJIMPOBKA KITFOYEBBIX COOOIICHU I

Tect 12. BHuMarenbHO NpOYUTATh TEKCT 3aJaHUsl U TOHATh, YTO B KadyeCTBE OTBETa
OKUJAeTCS TOJBKO OJMH M3 IPEIOKEHHBIX BapUAHTOB. 3amucaTrh TOJBKO OYKBY BBIOPAHHOTO
BAapUaHTa OTBETA.

Kaxkoit Mmetosr HE 0THOCHTCS K TEXHOJIOTHSAM KPU3UCHBIX KOMMYHUKAITHAN ?

a) [Ipecc-xoHdepeHunn

0) AHOHHMHBIE OMIPOCHI COTPYIHUKOB

B) ['opsiuas nmuHMS U1 BOIPOCOB

r) UéTKHMe MHCTPYKLUU I TTepcoHana




Tecr 13. BHuMarenbHO HPOYUTATh TEKCT 3aJaHUsl M IOHATh, YTO B KaueCTBE OTBETA
OKH/IaeTCsI TOJIBKO OJIMH M3 TPEIIOKECHHBIX BapHAHTOB. 3alKCaTh TOJIBKO OYKBY BBIOPAHHOTO

BapuaHTa OTBCTA.

Kako# npuHIun Hapyuaercss Ipy OJHOBPEMEHHOM HMCHOJL30BAHUU 7 Pa3JINYHBIX KaHAJIOB

JUTA TIEPEJAYM OJTHOTO cooOmenus?

a) [IpuHIMI CBOEBPEMEHHOCTH

0) [IpuHIMIT HETPOTUBOPEUNBOCTU
B) [IpuHIMT KOHPHUIECHIMATHEHOCTH
r) [Ipunun popmansHOCTH

Tect 14. BuumareiabHO Npo4YnuTaTb TCKCT 3adaHWA W IIOHATH, YTO B Ka4YC€CTBC OTBCTA
O0KHMIACTCA TOJBKO OAWH M3 NPCIOKCHHBIX BAPUAHTOB. 3ammcarh TOJIBKO 6y1<By BI>I6paHHOFO

BapuaHTa OTBCTA.

Kako#i  HMHCTpYMEHT

YIIPaBJICHUA

KOMMYHUKAIIUAMH _ HanoOoJiee

ybdhEeKTUBEH  IUIA

MHOTOHAIIMOHAJILHOM KOMIAHUU?

a) YHUUIIUPOBAHHBIC 11A0JIOHBI TOKYMEHTOB
6) Muoroszprunass CRM-cucrema ¢ Al-nepeBogunkom

B) ExxenenenbHble TenedoHHbIE COBELIAHUS

r) [leyaTHbIN KOPIOPATHUBHBIN KypHAaI

Tect 15. BHuMarenbHO NpOYMTATH TEKCT 3aJaHUS M TOHSATH, YTO B KA4YECTBE OTBETA
0’KHMJIa€TCA TOJBKO OJMH W3 TMPEIOKEHHBIX BapUaHTOB. 3alucaTh TOJIBKO OYKBY BBIOPAHHOTO

BapuaHTa OTBCTA.

Kakoil mokazarenns SBISETCS KIIOYEBBLIM IIPH OLIEHKE D

CHCTEMY VIIPABJICHHUS KOMMYHHKAITUSIMH ?

€KTUBHOCTH WMHBECTHULIMH B

a) KonraecTBo 3aKymieHHOTO 000py/I0BaHUS

0) ROI (Bo3BpaT Ha HHBECTUIIMN) KOMMYHHUKAIIHOHHBIX IIPOEKTOB
B) Uwnciio 0OyueHHBIX MEHEIKEPOB
r) [Inomanp opUCHBIX TOMEICHUA

KpI/ITepI/II/I OLCHUBAaHUA TCCTOBBIX SaﬂaHHﬁZ

JTnanason 6amwion Onucanue kputepus
6 Cspiize 90% npaBUIBHBIX OO6yyaromuiics IeMOHCTPUPYET IIyOOKOe
OTBETOB. MO3HAHUE B OCBOCHHOM MaTepuae.
5 90% npaBUIIbHBIX OTBETOB. OO0yuaromuiics JEMOHCTPUPYET II1yOoKoe
MO3HAHUE B OCBOCHHOM MaTepuae.
4 Cspimre 80% mpaBUIBHBIX OO0yyaromuiics JEMOHCTPUPYET TOCTATOYHO
OTBETOB. r1y00KOe MO3HAaHKE B OCBOCHHOM MaTepuae.
3 Ceoitie 70% npaBuibHbIX | OOyYaromuMes MaTeprall OCBOEH MOJHOCThIO, Oe3
OTBETOB. CYIIECTBEHHBIX OITNOOK.
2 Caoiie 60% npaBuipHbIX |OOyyaromuMcs: MaTepuail OCBOEH J0CTaTOYHO, 0e3
OTBETOB. CYIIECTBEHHBIX OIIHOOK.
Caoiie 50% npaBuibHbIX | OOyyaromumcs MaTepuail OCBOEH He OJHOCTbIO,
1 OTBETOB. UMEIOTCS 3HaUUTENIbHbIE TPOOEIbl B 3HAHUSAX.
0 Menee 50% npaBUIBHBIX OOyuaromumMcs MaTepuall He OCBOEH, 3HAHUS
OTBETOB. oOyuaromnierocst Huke 0a30BOro ypoBHSI.

0* - B )KypHaJI aKaJIeMUYECKOM IPYIIbl HE BHICTABIISETCS



Tema 2.3. YnpaBieHue KOH(PJIMKTAMH B OPraHU3alMu
Bonpocul ona onpoca:

Bomnpoc 1. B yem otnuune KOH(IMKTA OT CTOJIKHOBEHUS] HHTEPECOB B OpraHU3aIlum?

Bomnpoc 2. B yem cyTh CTpYKTyphl KOH(IMKTA U €€ 3JIEMEHTOB?

Bormpoc 3. Uto ciyuT MOBOJOM Jisi KOH(MIMKTA B OPraHU3aIuu ?

Bomnpoc 4. Kakum 00pa3om kinaccupuuupyroTces KOHQIUKTHI B OpraHu3arimn?

Bomnpoc 5. Kakre koHQIUKTHI pa3nudatoT 1o ¢popme mnposiBieHus (00bemy)?

Bormpoc 6. Kakue KOHQIUKTHI pa3ndaoT 10 HEMOCPEICTBEHHBIM ITPUUNHAM ?

Bomnpoc 7. [1o kakuM HampaBICHUSM €11e KJIACCH(PUIUPYIOTCS KOH(IUKTHI?

Bomnpoc 8. Kak M0okHO 0XapaKkTepu30BaTh PUTHIHBIN (KECTKUN) TUTT KOH(OIUKTHON JTMYHOCTH?

Bomnpoc 9. Kak MOkHO 0XapaKkTepu30BaTh HEYNPABISIEMbIH THI KOH(QIUKTHOW THYHOCTH?

Bompoc 10. Kak M0o’kxHO oXapakTepr30BaTh IEMOHCTPATUBHBIM TUII KOH(QJIMKTHOMN JIMYHOCTHU ?

Bompoc 11. Kak M0o’kHO 0XapakTepu30BaTh CBEPXTOYHBINA THUI KOHQIUKTHON JTUYHOCTH?

Bormpoc 12. Kak M0’kHO oxXapakTepru30BaTh O€CKOH(IMKTHBIN TUI JINYHOCTH?

Bormpoc 13. Uto coboil npeacraBiseT TUIl KOHGIUMKTHOM aruuHocTH [lapoBoit kaTok?

Bompoc 14. Yto coboil mpeacTaBisitoT TUIBI KOHMIMKTHOW JuuHOCTH CKpBITBIA arpeccop,
PasrueBannbIil pedbenok, JKanoouuk?

Bompoc 15. Uto coboit mpencTaBisioT TUIBI KOHMIUKTHOM JTUYHOCTH CBEpXMOKIATUCTBIN,

Momnuyn?

Bompoc 16. Kakue 6b1BatoT erie KOH(QIUKTHBIE TUITBI TUYHOCTEH?

Bompoc 17. Kakue npeumyiiectBa ¥ METOJbI TaKOro crocoba ympaBieHUS KOH(IMKTA, Kak
yX0J OT KOH(IIUKTA?

Bompoc 18. Uto npennosnaraer crnoco6 yrnpapiaeHUs: KOHGIHMKTA, KaK MOoJaBieHne KOHPIUKTA?

Bompoc 19. Kakoif amroputM 10 BO3IEHCTBHIO HAa KOH(MIUKTHYIO CHUTYallUI0 MOYKHO
HCIO0JIb30BaTh B OpraHU3aIiuu?

Bonpoc 20. B 3aBucuMoctd OT 00JacCTH NPUMEHEHHS KaKHE OCHOBHBIC TPYIIIBI METOJIOB
yrpaBieHus! KOHQIUKTaMH BbIIEIAI0T?

Bompoc 21. Ha kakux 6a30BbIX MpHUHIMIAX Oa3upyeTcs yrnpaBieHne KOHPIMKTaMuU?

Kpurepuu oniennBanus onpoca:

Jnanazon
OaJIoB

Onucanue kputepus

OOyyaromuiics MOJHO HU3JIaraeT mMarepual (0TBeYaeT Ha BOIPOC), JAaeT MPaBHIIbHOE
OTpe/iefIiecHUe OCHOBHBIX MOHATUH; OOHApY)KMBAeT MOHUMaHHE MaTepHalla, MOXKET|
000CHOBAaTh CBOM CYXKJEHHUS, MPUMEHUTb 3HAHMUS Ha MPaKTUKe, MPHUBECTU
HEoOXoIuMbIE TpPUMEpPhl HE TOJNBKO U3 Yy4eOHHMKA, HO U CaMOCTOSITEIHHO
COCTaBIIEHHbBIC; M3JIaraeT MaTepHal MOCIeA0BATENbHO U MPABUIBHO C TOUYKH 3PEHHUS]]
HOPM JIMTEPATYPHOTO S3bIKA.

OOyyaromuiics 1aeT OTBET, YIOBJIECTBOPSIONIMI TeM e TpeOOBaHHSM, YTO W IS
OIICHKH «OTJIMYHOY», HO JOMyCKaeT 1—2 omuOKu, KOTOpBIE caM K€ UCIPABIISAET, U 12
HEI04eTa B IMOCIEA0BATEIILHOCTH U S3bIKOBOM O(DOPMIICHHH H3J1aracéMoro.

OOyuaromuiicss 0OHapykKMBaeT 3HaHWE M TOHUMAaHKUE OCHOBHBIX IOJIOKEHUH JaHHOU
TEMbI, HO M3JaraeT MaTepuaj HEINOJHO U JOINYCKAaeT HETOYHOCTU B ONPEACICHUU
MOHATUH WM (OPMYIMPOBKE TMpaBWJ; HE YMeEET JOCTaTOYHO TIJIYyOOKO U
NI0Ka3aTelbHO 0OOCHOBATh CBOM CYKJEHHS M NPUBECTH CBOU NPHMEpPHI; HU3JIaraer
MaTepuall HeloCleA0BaTEeIbHO U JIONYCKaeT OLIMOKH B S3BIKOBOM O(OpMIIEHUU
M3J1araeMoro.

0

OOyuvaromuiics 0OHapy)KMBaeT HE3HAHWE BOIPOCA, JIOMYCKaeT OIHOKH B
(hopMyITHUPOBKE OMPENEICHUN U TPaBUI, UCKAKAIOIINE MX CMBICI, OECTIOPSIOUHO U]

HCYBCPCHHO H3JIarac€T MaTCpHraJl.

0* - B )KypHaJl aKaJIeMUYECKOM IPYIIbI HE BHICTABIISETCS



TecToBBIE 3aJaHUs C UHCTPYKIIMEN IO BLINOJHEHHIO:

Tect 1. BuumatenbHO MpoyuTaTh TEKCT 3aJlaHUS U IOHATH, YTO B KAUECTBE OTBETA 0XKMJIAETCS
TOJILKO OJIMH U3 MPEIJI0KEHHBIX BApUAHTOB. 3aIlCcaTh TOJIBKO OYKBY BEIOPDAHHOTO BapuaHTa OTBETA.

Uto sBAsieTCsl OCHOBOW BO3HUKHOBEHUSI KOHGIHMKTA?

a) CoBnasieHuEe UHTEPECOB CTOPOH

0) IIpoTHUBOMOJIOKHOCTD LI, IIEHHOCTEH

B) [losiHOE OTCYTCTBHE KOMMYHUKALIUU

r) HeliTpasibHOE OTHOLIIEHHE K CUTyallUU

Tect 2. BHuMaTenbHO NpOYNTaTh TEKCT 3a/laHUsl U NOHAThH, YTO B KAUECTBE OTBETA 0XKHJIAETCS
TOJIBKO OJIMH U3 MPEAJIOKEHHBIX BAPUAHTOB. 3anKcaTh TOJbKO OYKBY BEIOpAaHHOTO BapuaHTa OTBETA.

Kakoii 2neMeHT KOH(INKTA XapaKTepU3YyeT ero JMHAMUKY?

a) CTaTuyHOE MPOTUBOCTOSIHUE

0) [locTenenHoe 3aTyxanue 6e3 pa3BUTHUS

B) DcKajlanus 1 JIe3CKanalys HalpsHKeHHOCTH

r) OTCyTCTBHE U3MEHEHU BO BPEMEHHU

Tect 3. BHUMaTebHO MPOYUTATh TEKCT 3aJIaHUS M TIOHATH, YTO B KA4eCTBE OTBETA OXKHJIACTCS
TOJIBKO OJIMH W3 MPEIOKEHHBIX BAPUAHTOB. 3aIMCaTh TOJHKO OYKBY BEIOPAaHHOTO BapHaHTa OTBETA.

UTO OTHOCHTCS K KOHCTPYKTUBHBIM (DYHKIIHSIM KOH(IUKTA?

a) PaspyiieHne connanbHbIX CBSI3EH

0) CTuMynupoBaHUE Pa3BUTHS OpraHU3aAIUN

B) CHmkeHue 3p(HEeKTHBHOCTH pabOTHI

r) YX01 OT pemeHust mpooiem

Tect 4. BuumarenbHO MPOYUTAaTh TEKCT 33JaHUS U MOHATH, YTO B KAUECTBE OTBETA 0XKHJIAETCS
TOJIBKO OJIMH U3 MPEAJIOKEHHBIX BAPUAHTOB. 3amKicaTh TOJbKO OYKBY BEIOpDAaHHOTO BapuaHTa OTBETA.

Kakoii (akTop yarie Bcero crnocoOCTByeT nepexoay KoHMINKTa B JECTPYKTUBHYIO (hazy?

a) OTKpeITOE 00CYXICHHUE MTPOOIIEMBI

0) XKectkas nmo3urms 6€3 KOMIPOMKCCOB

B) [lonck B3aMMOBBITOTHBIX PEIICHUI

r) BMemaTenbCTBO TpeTbel HeUTpaIbHOW CTOPOHBI

Tect 5. BuumatenbHO MPOYUTATh TEKCT 3aJlaHUSI M TOHAThH, YTO B KAUE€CTBE OTBETA OKUIACTCS
TOJIBKO OJIUH U3 MPEATIOKEHHBIX BAPUAHTOB. 3alKcaTh TOJbKO OYKBY BEIODAHHOTO BapuaHTa OTBETA.

Kakoii u3 nepeunciennbix npuzHakoB HE sBisercs o0s3arenbHbIM [uist KOH(IUKTa?

a) Oco3HaHue MPOTUBOPEUHS CTOPOHAMHU

0) Hannuume sMOMOHAIEHOTO HANIPSHKEHUS

B) AKTUBHBIE IEHCTBUS AJIs1 JOCTHXKEHUS LEH

r) [TonHOE cornacue Mexay y4aCTHUKaAMU

Tect 6. BHuMarenbHO MPOYUTATh TEKCT 3aJaHUs M MOHATH, YTO B Ka4eCTBE OTBETA OXKUIAETCS
TOJIBKO OJIMH U3 IPEJIOKEHHBIX BApUAHTOB. 3alKcaTh TOJIbBKO OYKBY BEIOPDAHHOTO BapHaHTa OTBETA.

Kako#l Tun KOHGIMKTHOM JMYHOCTH CKJIOHEH K JKECTKOMY OTCTaMBAaHUIO CBOEW HO3MLUU Oe3
y4yeTa MHEHMsI Ipyrux?

a) Puruansri

6) JleMoHCTpaTUBHBIN

B) Heynpasnsemsblit

r) CBepXTOUHBII




Tect 7. BHUMaTensHO MPOYUTATh TEKCT 3aJIaHUSI M TIOHATH, YTO B KQYECTBE OTBETA OXKHJIACTCS
TOJIBKO OJIMH U3 MPEIUIOKEHHBIX BAPUAHTOB. 3alKcaTh TOJbKO OYKBY BBIOPDAHHOTO BapHaHTa OTBETA.

Kakoif Tl KOH(MIWKTHOW JUYHOCTH CTPEMUTCS NMPUBJIEYHh BHHUMAaHHWE JIIOOBIMHU crocobamu
JaKe MPOBOKAIUSAMU?

a) JleMoHCTpaTUBHBIN

0) [legant

B) KoHpmukTHO-O0eCKOHPIUKTHBIN

r) ParmonanbHbIi

Tect 8. BHuMaTenpHO MpOYUTATh TEKCT 3aJaHUSI U MOHSIThH, YTO B KaUE€CTBE OTBETA 0XKHIACTCS
TOJIBKO OJIUH U3 MPEIJIOKEHHBIX BAPHAHTOB. 3aMucaTh TOJILKO OYKBY BEIOPAaHHOTO BapHaHTa OTBETA.

Kako¥l THI JHYHOCTH W3IMIIHE TOIO03PUTEICH M BHIWT CKPBLITBIE VIPO3bl B JICMCTBHIX
OKPY>KAIOIIHX ?

a) [lapanouanbHBIM

0) ['unepTuMHBIN

B) LluHnuHbBIH

r) IMnynbcuBHBIN

Tect 9. BHumaTensHO MPOYUTATh TEKCT 3aJIaHUS U TOHATH, YTO B KAYeCTBE OTBETA OXKHJIACTCS
TOJIBKO OJIMH W3 MPEIOKEHHBIX BAPUAHTOB. 3aIMCaTh TOJHKO OYKBY BEIOPDAHHOTO BapHaHTa OTBETA.

Kakoif Tun KOH(JIMKTHON JUYHOCTH OTJIMYACTCS 3aBBIIICHHBIMU TPEOOBAHHSIMH K cebe W
OKPY)KAIOIUM?

a) CBepXTOUYHBIH

0) leMoHCTpaTHBHBII

B) Heynpasisiembrii

r) Purnnneri

Tect 10. BHMMaTenbHO MPOYUTATH TEKCT 3aJIaHKS U TIOHATh, YTO B KAUECTBE OTBETA OKUIACTCS
TOJIBKO OJIMH U3 TPEIJIO’KEHHBIX BAPUAHTOB. 3alucaTh TOJbLKO OyKBY BRIOPAHHOTO BapHaHTa OTBETA.

Kakoli THUI JUYHOCTH M30€raeT OTKPBHITHIX CTOJKHOBEHHM, HO HCIOABOJbL IPOBOILHPYET
KOH(JIMKTHI?

a) KonpaukTHO-0eCKOH(IUKTHBIN

0) Purumnerit

B) [lemant

r) ParmonanpHbIi

Tect 11. BuuMarenapHO MpoUnTaTh TEKCT 3a/1aHUS U MOHAThH, YTO B KAUYECTBE OTBETA OXKUAAETCS
TOJIBKO OJIH U3 MPEATIOKEHHBIX BAPUAHTOB. 3amucaTh TOJbKO OYKBY BHIOPAaHHOTO BapHaHTa OTBETA.

Kakoii meron ynpapiieHHs KOH(JIUKTOM MpPEAnoiaraeT MOUCK PEIIeHUs, YIOBJIETBOPSIOIIETO
BCE CTOPOHBI?

a) Kommpomuce

6) Yxo1 oT KoH(pIHKTa

B) [Ipunyxnenue

r) [lonaBnenue

Tect 12. BHuMareapHO MPOUYUTATh TEKCT 3a/I1aHUS U TMOHATH, YTO B KAUYECTBE OTBETA OXKHJIAETCS
TOJIBKO OJIMH U3 MPEATIOKEHHBIX BAPUAHTOB. 3aMKicaTh TOJbKO OYKBY BEIOpDAaHHOTO BapHaHTa OTBETA.

Kakoii ctiip yrpaBiaeHUs KOHGIUKTOM Hanbosee 3bPeKTUBEH MPU HEOOXOIMMOCTH OBICTPOrO
peuieHus?

a) CoTpyqHHYECTBO

0) [Ipucnocobnenune

B) [Ipunyxnenue




r) M306eranue

Tecr 13. BHuMaTenbHO MPOYUTATH TEKCT 33JaHUS U MOHATH, YTO B KAUECTBE OTBETA OKUIACTCS
TOJIBKO OJIH U3 MPEAJIOKEHHBIX BAPUAHTOB. 3alHcaTh TOJIBKO OyKBY BEIOPDAaHHOTO BapHaHTa OTBETA.

Kakoii MeTon moapasymeBaeT BpeMEHHOE OTKJIAJbIBaHHE KOH(MIMKTA A CHIDKEHUS Hakaja
cTpacrtei?

a) OTcpouka

0) Apbutpax

B) Meauanus

r) Kondponrarms

[IpaBUIIBHBIN OTBET: a

Tect 14. BHUMaTeNbHO MPOYUTATH TEKCT 3aJIaHUSI M TTOHATH, YTO B KAUECTBE OTBETA OXKHIACTCS
TOJBKO OJIUH U3 MPEJJIO’KEHHBIX BAPUAHTOB. 3amucaTh TOJbKO OYKBY BEIOPAHHOTO BapUaHTa OTBETA.

Kakoli moaxoJ1 B yIpaBiaeHUH KOHQIUKTOM TpeOyeT y4acTus HEUTPAIbHOTO HOCPSIHHUKA?

a) [leperoBopsl

0) Menuarnus

B) AIMHUHHCTPUPOBAHUE

r) UrHopupoBanue

Tect 15. BHMMaTeNbHO MPOYUTATH TEKCT 3aJIaHHS U TIOHATh, YTO B KAUECTBE OTBETA OKUIACTCS
TOJBKO OJIMH U3 MPEJIOKEHHBIX BAPHAHTOB. 3aMucaTh TOJIBKO OYKBY BEIOPAaHHOTO BapHaHTa OTBETA.

Kakoi MeTo yrpasieHust KOHGIUNKTOM OCHOBAH Ha B3aUMHBIX YCTYIKaXx?

a) Kommpomrce

6) ConepHMUECTBO

B) YX01 OT mpoOsIeMbl

r) ABTOpUTapHOE pelIeHre

Kpurepuu oneHrBaHUs TECTOBBIX 3aJJaHUM:

JTnanason 6awios Onucanue kputepus
6 Cspiize 90% npaBUIBHBIX OO0yyaromuiics JeMOHCTPUPYET IIyOOKOe
OTBETOB. MO3HAHUE B OCBOCHHOM MaTepuae.
5 90% mnpaBUIIbHBIX OTBETOB. OO0yuaromuiicsi AMOHCTPUPYET TITYOOKOE
MO3HAHUE B OCBOCHHOM MaTepuae.
4 Csrimre 80% mpaBUIBHBIX OO0yyaromuiicst IEMOHCTPUPYET TOCTATOYHO
OTBETOB. r1y0oKOe MO3HaHKE B OCBOCHHOM MaTepHalie.
3 Caoitie 70% npaBuibHbIX | OOyYarOmuUMes MaTeprall OCBOEH MOJTHOCThIO, Oe3
OTBETOB. CYIIECTBEHHBIX OITNOOK.
2 Caoitie 60% npaBunbHbIX |O0yYarOmMUMCs MaTeprall OCBOEH JJOCTaTOUHO, 0e3
OTBETOB. CYIIECTBEHHBIX OITHNOOK.
Caoiie 50% npaBuibHbIX | OOyyaromumcs MaTepuail OCBOEH He OJIHOCTbIO,
1 OTBETOB. UMEIOTCSl 3HAYUTENbHbIE TPOOENbl B 3HAHUSX.
0 Menee 50% npaBUIBHBIX OO0yyaromumMcst MaTeprall He OCBOEH, 3HaAHHUSI
OTBETOB. oOyuaromerocs Huxe 0a30BOr0 YpOBHSIL.

0* - B )KypHaJl aKaJIeMUYECKON TPYIIBI HE BHICTABISETCS



PA3JIEJ 3. OCOBEHHOCTHU COBPEMEHHOI'O MEHE//KMEHTA B
IMPOP®PECCUHOHAJIBHOU JEATEJIbHOCTH IIEPCOHAJIA OPTAHA3AIIA

Tema 3.1. Menemxep XXI Beka: poJii, KauecTBa, KOMIETEHIIUH

Bonpocul ona onpoca:

Bompoc 1. Kakue TpeHapl OKaxyT MOIIHEWIIEE BIUSHUE HAa MEHEI)KMEHT OpraHu3auuil B
ommxaiimme 20 ner?

Bompoc 2. Kakue 3a1auu cTosT niepes; COBPEMEHHBIM MEHEIKEPOM ?

Bompoc 3. Kakue posin 10mkeH BIIONIHATh MeHekep X XI Beka?

Bomnpoc 4. Kakue ¢yHkiuu B mporiecce yrpaBieHUs OCYIIECTBIIIET COBPEMEHHBIA MEHEKEDP?

Bomnpoc 5. Kakue nzmeHenus B Ou3Hec-cpe/ie ¥ BIMSHUYM Ha JIHJIEPOB IPUCYIIH TAKOMY TPEHY,
kak ['mo0anu3anus 2.0?

Bompoc 6. Kakue usmenenust B OusHec-cpezie ¥ BIUSHUU Ha JIUAEPOB MPUCYIIU TAKOMY TPEHY,
KaK KIMMaTUYECKUE U3MEHEHUs?

Bompoc 7. Kakue usmenenust B Ou3Hec-cpesie M BIMSHUU HA JIUAEPOB MPUCYLIU TAKOMY TPEHY,
KaK U3MEHEHHUE ieMorpapuueckoi CuTyauu?

Bompoc 8. Kakue usmenenust B OusHec-cpezie ¥ BIUSHUU Ha JIUAEPOB MPUCYIIU TAKOMY TPEHY,
Kak nu@poBu3anus B ObITy, OU3HECE?

Bompoc 9. Kakue usmenenus B Ou3Hec-cpesie U BIMSHUU HA JTUAEPOB MPUCYIIU TAKOMY TPEHY,
KAaK TEXHOJOTHYECKHUI IPOPHIB?

Bompoc 10. Kakue m3Menenuss B OusHec-cpelle W BIUSHUM Ha JIUJAEPOB MPHUCYIIH TaKOMY
TPEeHY, KaK MHAWBHUIYaJTU3M U MHOTOOOpa3ue IeHHOCTEe?

Bomnpoc 11. Kakue kimtodeBble 3HAaHUS U KOMIIETSHITUH TPHCYITH TUAEpY Oynymero?

Bompoc 12. Kakue cBepXxObICcTpble Tpolecchl OyAyT MpoUcXoauTh B chepe meHemxmeHTa XXI

BeKa?

Bonpoc 13. UTo 0THOCUTCA K JIMYHOCTHBIM KaueCTBaM COBPEMEHHBIX MEHEIKEPOB?

Bomnpoc 14. Ha kakue rpynmsl JIIOAEH AT MO TUITY TEMIIEpaMeHTa?

Bonpoc 15. Uto oTHOCUTCA K A€IOBBIM Kaue€CTBaM COBPEMEHHOIO MEHEKepa?

Bompoc 16. Uto coboit mpeacTaBiseT pasaeieHHE YIPaBIECHYSCKOTO TpyAa, W3 KaKUX
3JIEMEHTOB OHO COCTOUT?

Bonpoc 17. Ha kakux ypoBHSX MOCTPOEHO BEPTUKAIBHOE pa3jieieHue Tpyaa’?

Bomnpoc 18. Ha kakux ypoBHSX ITOCTPOEHO TOPU3OHTAIBLHOE pa3jielieHue Tpyaa’?

Kputepuu onenuBanus onpoca:
Junamna3on Onucanue KpuTepus
6aJuIoB

OOyuvaromuiics MOJHO HW3JaraeT Marepuan (OTBeYaeT Ha BOIPOC), JAaeT MPaBUIBHOE
OTIpe/ieieHue OCHOBHBIX MOHSTUN; OOHApy)KHMBaeT NOHMMAaHUE MaTepHalia, MOXKET
3 000CHOBATh CBOM CY)KJICHUS, TPUMEHUTDH 3HAHUS HA MPAKTUKE, IPUBECTH HEOOXOIUMBbIE
MpUMEpPbl HE TOJBKO W3 yueOHHKA, HO M CaMOCTOSITENIbHO COCTAaBJICHHBIC; M3JIaraet
MaTepual MOCIeI0BATENBHO U MPABUIHHO C TOYKU 3PEHHSI HOPM JIMTEPATYPHOTO SI3bIKA.
OOyyaromuiics JaeT OTBET, YAOBICTBOPSIOIIUN TEM K€ TpeOOBaHHSAM, YTO U s
2 OLIEHKH «OTJIMYHO», HO JOMyCKaeT 1—2 oImmMOKH, KOTOpBIE caM e HCIpaBisieT, u 1-2
Heo04eTa B IOCIE0BaTEIbHOCTH U SI3bIKOBOM 0(OPMIICHHH U3J1araeMoro.
OOyuaromuiicss 0OHapyKUBAeT 3HAHHWE M MOHMMAaHHE OCHOBHBIX IOJIOKEHUH JaHHOMN
TEMbI, HO M3JaraeT MaTepHall HEMOJIHO M JONYCKAeT HETOYHOCTU B ONPEACICHUU
1 MOHATUH UM (POPMYIMPOBKE MPaBUII; HE YMEET JOCTATOYHO ITyOOKO M JI0Ka3aTeNIbHO
000OCHOBaTh CBOM CYXAEHUS U TIPUBECTH CBOM MPHUMEpHl; H3JIaraeT MaTepuall
HENOCJIeI0BATENBHO U JOMYCKAET OMMOKH B SI3bIKOBOM O(OPMIICHUH HU3JIaraeMoro.
OOyuaromuiics  oOHapy)KMBaeT HE3HaHWE BOMNpOCa, JOMYCKaeT OIMMOKKM B
0 (opMyIHPOBKE ONpEAEIeHUH U MPaBWII, WCKAXKAIOUIME UX CMBICH, OECIOpSIOYHO U
HEYBEPEHHO M3JIaracT MaTepHuall.

0* - B )KypHaJ aKaJIeMUYECKOM IPYIIbI HE BHICTABIISIETCS




KoHTpoabHbIE 3a1aHU:

3ananue 1. Komnanus «TexnoJlunep» - cpennuii npou3BOAUTENb IPOMBIIUIEHHON aBTOMAaTUKU
- CTOJIKHYJIach C MaJ€HUEM IPUOBUIM U OTTOKOM MOJIOJBIX CHELMATUCTOB. ['eHepanbHblil qupekTop (56
JIET, MPEACTaBUTEb NOKOJEHUS X) YIpaBIsAeT KECTKO: caM INPUHUMAET BCE PELIEHUS, KOHTPOJIUPYET
Ka)KJIbI{ 11ar, UCHOJIb3YET NprKa3bl U mTpadbl. CoBelanus JIATCA YacaMU, HO COTPYAHUKH MoJdar. B
oTJIeNe pa3pabdOTKH - TPU MOKOJICHUS: MPOSKTUPOBIIUKH 50+ (6e0n-Oymephl), BeayIue HHKEHEPHI 35—
45 ner (X), monoaeie crieunanuctsl 25-30 ner (MmwneHuainsl). [locneqnue xaayroTcss Ha OTCYTCTBUE
00paTHOM CBS3H, CKYYHBIC 33/1a4d ¥ HEBO3MOKHOCTh BIUATH HA MPOLECCHL. J[BOE YBOIMIHCH 3a MECHII,
yYKa3aB B AaHKETaxX «yCTapeBIUMH CTWUIb YyHpaBieHWs». Ha coBemaHum TON-MEHEKEPOB IUPEKTOP
3asBMIL: «OHU IIPOCTO HE XOTAT paboTaTh! PaHpliie Mbl...»» OUHAHCOBBIM TUPEKTOP MPEATIOKUI HAHATh
BHEIIIHEr0 KOHCYJIbTAHTA 1O yrpasieHuto, a HR-aupexTop - oTnpaBuTh Ton-MeHeKepoB Ha oOyueHue
COBPEMEHHBIM NOAX01aM. JIUpEKTOp B pa3lyMbsiX.

KoHTponbHBIE BOITPOCHL:

1. Kakue ponu COBpeMEHHOTO MEHeKepa (U3 MmepedHs: Koyd, ¢acuiauTaTop, KOMMYHUKATOP,
JUAep-clyra, areHT W3MEHEHUH, aHAJIMTUK JAaHHBIX) OTCYTCTBYIOT Yy TEHEpaJlbHOTO JUPEKTOpa
«TexnoJlunepa»? IlpuBeaure MUHUMYM TPU POJIM U TOSICHUTE, B 4EM WX HEXBATKa IpPOSBIIAETCS B
CUTYALINH.

2. Kakue nUYHOCTHBIE W JIENIOBBIE KadecTBa MeHemkepa XXI Beka HEOOXOIMMO pPa3BHUTh
JUPEKTOPY VISl YIIPABIECHNS MHOTOIIOKOJIEHUYECKOW KOMaHo1? HazoBHuTe HE MeHEe YeTBIPEX KAa4eCTB U
YKaXHUTE, KaK HX OTCYTCTBHE BIUSET Ha TeKyllue MpobiaemMbl (OTTOK MOJIOAEKH, MOJYAHHE Ha
COBEIaHUSX).

3. Pa3paboTaiiTe KOHKPETHBIH TUTaH W3 TPEX MIAr0OB JUIS JUPEKTOPA, YTOOBI OH HaJYall OCBAaUBaTh
HOBBIE€ KOMITETEHIINH U U3MEHWI CTHJIb yripaBiieHns. Kakaplil mar JoJDKeH BKIKYATh IEUCTBUE, CPOK U
OKuaeMblil pe3ynbraT. OnuImmuTe, Kakyr poib (Koyd, pacuiuTaTop U Ip.) AUPEKTOP JOJDKEH MPUHATH
Ha KaXJI0M I11are.

Kputepun oneHrBaHNUs KOHTPOJIBbHBIX 3aJaHUIM:
Hunanazon Onucanue KpuTepus
6aioB

OOyyaromuiics MOJMHOCTHIO U BEPHO BBIMOJIHUII BCE TPU BoIpoca 3agaHus. B Bompoce 1:
Ha3BaHbl MUHUMYM TpU OTCYTCTBYIOLIME POJIM COBPEMEHHOTO MEHe/kepa (Hampumep,
Koy4, (acuIUTaToOp, areHT HM3MEHEHWMH, JHIep-clyra, KOMMYHHUKATOp), KaXKJIas pOJIH
000CHOBaHA CCBHUJIKOM Ha KOHKPETHBIE MPOSIBICHUS M3 CUTyalluHu (OTCYTCTBHE OOpaTHOMN
CBSI3H, MOJTUaHUE HA COBEILAHUSX, YBOJIBHEHHUS, COMPOTUBIIEHUE U3MEHEHUsIM). B Bompoce
2: Ha3BaHbl MUHUMYM 4YeTbIpe KauecTBa MeHemxkepa XXI Beka (sMmaTusi, alalTUBHOCTD,
7 AKTUBHOE CITyIlIaHWE, SMOIIMOHAIbHBINA UHTEIJIEKT U Jp.), I KaKI0ro KayecTBa yKa3aHo,
KaKk ero OTCYTCTBHE BIUSET Ha TEKyl[ue MpoOieMbl (OTTOK MOJOAEKH, MOJIYaHHE,
nagenue npudsLIn). B Bompoce 3: mpe/uioskeH KOHKPETHBIN IJIaH U3 TPEX MIaroB, KaXk bl
[ar BKJIIOYAeT JIEHCTBUE, pOJIb MEHemkepa (Koyd, (acuiIuTaTtop, areHT W3MEHEHUH,
muaep-ciyra), cpok (KOHKPETHBIH WJIM TPUMEPHBIA) U OXKUITAEMBIA pe3ylbTaT; IUIaH
[PEATUCTUYECH U COOTBETCTBYET cUTyauud. OTBET JOTUYEH, TEPMUHOJIIOTUYECKH TPAMOTEH,
M3JI0%KEH NOCIE€0BATEIBHO.

OOyuvaromuiics BBITIOJIHUI BCE TPU BOMpOCa, HO JOMYyCTUNI | HE3HAUUTENbHYIO
HeToyHOCTh. Hampumep, B Bonpoce 1 Ha3BaHbI TpU POJIM, HO OJHA U3 HUX HEIOCTATOYHO
6 000CHOBaHAa CCBHIJIKOW Ha CUTYallMIO; B BOIIPOCE 2 Ha3BaHBI YETHIPE KayecTBa, HO OJIHO HE
[PACKpBITO; B BOIIPOCE 3 MPEI0KEHBI TPU LI1ara, HO B OJJHOM U3 HUX OTCYTCTBYET yKa3aHUe
CpOKa MJIM HEYETKO MPOMHUCaHa poJib. B OCTalbHOM COOTBETCTBYET YPOBHIO 7 OajioB.
OOyyJaromuiics BBITIOTHII BCE TPH BOMPOCA, HO JOMYCTU 2—3 OIMMOKU WM HETOYHOCTH.
Hanpumep: B Bompoce | Ha3BaHBI TOJIBKO JIB€ POJIM WM POJIM TEPEUMCICHBI 0e3
5 000CHOBaHMSI; B BOMPOCE 2 HA3BaHBI TPH KauyecTBAa BMECTO UYETHIPEX, JMOO KadecTBa HE
CBSI3aHBI C CHUTYyallMeid; B BOMpOCE 3 MPEIIOKEHBI JBa Ilara BMECTO TpEX, AUOO0 mIaru
HEpEeaTUCTHYHBI (HAlPUMep, «YBOJIUTH IUPEKTOPAy).




OOyuaromumiicss BBIIOTHMI 3a1aHue dacTuyHo. [lomymenst 4-5 ommbok. Hampumep, B
Bonpoce | Ha3BaHa OJHA-ABE poiM Oe3 00OCHOBaHMSA; B BOIpOCE 2 yKa3aHbl OJHO-/BA

4 KauecTBa; B BOIPOCE 3 MPEUIOKEH OJIUH IIar WM OTBET OTCYTCTBYET IO OJHOMY U3
BompocoB. JInOo aBa BOMpOca PacKPHITHl YIOBJIETBOPUTENFHO, a TPETUH - TOJIHOCTHIO
HEBEPEH.

OOyuvaromuiics He crnpaBuics ¢ 3amanweM. Jlomymeno Oonee 5 ommbok. Hampumep:
OTBETHI Ha BOIIPOCHI OTCYTCTBYIOT WJIM HE COOTBETCTBYIOT TEME; MPEIJI0KEHHBIE POJIU HE

3 OTHOCSTCS K MEHEJDKMEHTY; KadeCTBAa HE CBS3aHbl C YIpPABICHUEM; IUIAH JEHCTBHUU
[IPOTUBOPEYUT YIPABIECHYECKUM IPUHLIMIIAM (HapuUMep, «YBOJIHUTh BCEX MOJIOJBIX)).
OOyuarommiicss gan (opManbHbIE OTBETHl 0€3 TOHUMAHWS CUTYyallud, HE TPUMEHHI

2 MOHATUMHBIN anmnapar JUcHUIUIMHBL («CoBpeMeHHBIH MeHemKMeHT», «Menemxkep XXI

BEKa»), OTBETHl IOBEPXHOCTHBI, COJEPXKAT OBITOBBIE (QOPMYIMPOBKHU. TpH BOIpOCa
aCKpBITHI KpaiiHe ci1ado.

OO0yyaromuiics NpoAEeMOHCTPUPOBAJ MTOJIHOE HEMOHUMAaHUE 33J1aul, OTBETHI HE CBSI3aHBI C

1 YIpaBIE€HYECKMM KOHTEKCTOM, HE HCHOJB3YIOTCS TEpMHUHBI (pOJiM, KauecTBa,

KoMrieTeHIuM). JInbo naH ouH GpparMeHTapHbI OTBET Ha OJIMH U3 BOIIPOCOB.

OOyyaromuiics He NPUCTYNUI K BBIIIOJHEHUIO 3aJaHUsl WM OTBET IOJHOCTBIO HE

COOTBETCTBYET TEME.

0* - B )KypHaJ aKaJIeMUYECKOH TPYIIITBI HE BHICTABIISIETCS
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Tema 3.2. J/InaepcTBO Kak CTWJIb YIIPABJIECHUS COBPEMEHHOMH OpraHu3anuei

Bonpocul 014 onpoca:

Bompoc 1. Kakue 4epThl mpucCyly aBTOPUTAPHOMY CTHIIIO JIMAEPCTBA, €r0 MPEUMYIIECTBA U
HEIOCTaTKU?

Bompoc 2. Kakue 4epTbl mpUCYIIM KOJUIETHATBHOMY CTHJIIO JIMJEPCTBA, €r0 MPEUMYIIECTBA U
HEIOCTaTKU?

Bonpoc 3. Kakue ueptsl mpucymm auOepabHOMY (ITOMYCTUTEILCKOMY) CTHIIIO JIMJIEPCTBA, €ro
MPEUMYILIECTBA U HEOCTATKU?

Bomnpoc 4. Kakue yepTbl NpUCYIIH JEMOKPATUYECKOMY CTHUJIIO JIMJIEPCTBA, €ro MPEUMYILIECTBA U
HEIOCTaTKu?

Bompoc 5. Kakue 4epTsl npucyIiy Juaepy ¢ 3TaIOHHBIM CTUJIEM, €r0 IPEUMYIIECTBa U HEJOCTAaTKN?

Bompoc 6. Kakue 4epTsl mpHcyIy 0Te4eCKOMY CTHITIO JIMJIEPCTBA, €r0 MPEUMYIIECTBA U HEJIOCTATKH?

Bompoc 7. Kakue uepTsl HpuUCYIM JUPEKTUBHOMY CTWIIIO JIMIEPCTBA, €0 IMPEUMYLIECTBA U
HEIOCTaTKU?

Bomnpoc 8. Kakue 4epTsl nprcyIiy TpaH3aKIMOHHOMY JIUAEPCTBY, €ro MPEeUMYIIEeCTBa U HEOCTATKU ?

Bompoc 9. Uto npucyiie nopTpery COBpeMEHHOTO MEHeKepa, CIIOCOOHOTO BIOXHOBUTH KOMAHIy U
JOOUTHCS BMECTE C HEl BHICOKHX PE3YJIbTaTOB?

Bonpoc 10. Kakue posn MOKeT urpatb COBpEMEHHBIN PyKOBOIUTENb?

Bompoc 11. Uto co6oii npeacrapinseT TpaHcHOpMaIMOHHOE JTUIEPCTBO?

Bompoc 12. Kakrie KOMIIOHEHTBI PUCYIIN TPAHCHOPMALMOHHOMY JIUACPCTBY?

Borpoc 13. Kakue o611ue xapakTepiCTHKI BKITIOYAIOT TpaHC(HOPMALMOHHBIE JIUIEPhI?

Bomnpoc 14. Kakue npenmyIiiecTsa IpUHOCUT JIMIEPAaM KPEaTUBHOCTD?

Bormpoc 15. Kakumu crpaTersiMu MOXKHO BOCIIOJIB30BaThCs C LENbIO MOBBIIIEHNS COOCTBEHHOM U
KOMaH/THOM KpeaTUBHOCTH, CIIOCOOCTBYS LIEJISIM TpaHC(OPMALIMOHHOTO JIniepcTBa?

Bomnpoc 16. Kakne TexHuKH CyIECTBYIOT Il COXPAHEHUS JIMJIEPCKOM CUIIBL, JIETKOTO MEPEKIIFOYEHUS
MEX]Ty CTUJISIMU YIIPaBJICHUS?




Kpurepuu onenusanus onpoca:
Junana3on Onucanue kpurepus
OaoB

OOydJaromuiicss TMOJHO HW3JaraeT Mmartepuai (OTBEYaeT Ha BOMPOC), JAeT NPABHILHOE
OTIpe/ielIeHne OCHOBHBIX TOHATHH; OOHApyXMBaeT NOHMMAaHHE MaTepuaiga, MOXKET
3 000OCHOBATh CBOM CYXJICHUS, IPUMEHUTh 3HAHHS HA TPAKTHKE, IPUBECTH HEOOXOIUMbIE
[pUMEpPbl HE TOJBKO M3 Yy4eOHHMKA, HO U CaMOCTOSTEIbHO COCTABJICHHBIC; W3JIaraeT
MaTepHal NoCIeI0BaTENbHO U MPABUIBHO C TOUKU 3PEHMSI HOPM JIMTEPATYPHOTO SI3bIKA.
OO0yuvaromuiics JaeT OTBET, YAOBIETBOPSIOLIUI TeM ke TPeOOBaHUSAM, UTO U I OLIEHKU
2 «OTJIMYHO», HO JIOIycKaeT 1—2 ommuOKH, KOTOpbIE caM e UCIpaBiseT, U 1-2 Henouera B
MOCIIEIOBATEILHOCTH U SI3IKOBOM O(OPMIICHHH U3J1araeMoro.

OO6yuatomuiicss oOHapy>KUBAeT 3HAHWE U TOHUMAHHE OCHOBHBIX TIIOJIOKCHHUHN JTaHHOU
TEMBbI, HO M3JIaraeT MaTepHrall HEMOJHO U JOIMYCKAeT HETOYHOCTH B ONPEEIICHUN MTOHATHH
1 i GOpMYIHPOBKE MPABUII; HE YMEET AOCTATOUHO INIyOOKO M JOKa3aTeabHO 0OOCHOBATH
CBOM CYKJEHHUS M MPHUBECTH CBOU MPUMEPHI; U3JIaraeT Marepuall HEMoCIelI0BaTENIbHO U
TOTTyCKaeT OMOKH B SI3IKOBOM 0(OPMIIEHUH U3JIaraeMoro.

O6yyaromuiics oOHapyKMBAaeT HE3HAHHME BOIPOCA, JOIMYCKAaeT OLIMOKH B (POPMYIHPOBKE
0 OTIpeIeIeHu U TPaBUJI, NCKAXKAIOLIUE UX CMBICII, OECIIOPSAIOUHO U HEYBEPEHHO M3JIaraer
MaTepuai.

0* - B J)KypHaJI aKaJIEeMU4YECKON IPYIIbI HE BHICTABISETCS

KoHTpoJabHbIE 3aJaHUS:

3ananue 1. Kommanus «THHOBaIMOHHBIE CUCTEMBD» (pa3paboTKa MPOTPaMMHOTO OOECTICUCHHMS)
MepeKMBAET KPU3HUC TOCIE yXOJa OCHOBATENsl — XapU3MAaTUYHOTO aBTOkpara. HoBbIN reHepanibHbIN
JTUPEKTOP, HA3HAUYECHHBII COBETOM JTMPEKTOPOB, — OMBITHBIA MEHE/DKEp C TPAH3aKIIMOHHBIM CTHJIEM: OH
BHenpun xéctkue KPI, exenHeBHbIN KOHTPOJIb, CUCTEMY HITPAdOB 32 CPHIB CPOKOB U MPEMHUHU TOJIBKO
npu 100% BeIMOIHEHMHU IaHa. 3a NOJroAa npodaxu ynanu Ha 20%, TeKy4ecTb KaJpoB BBIPOCIA 10
35% (ocobGeHHO cpeu MOJIOIBIX Pa3pabOTUMKOB), @ OCTABIINECS COTPYAHUKH (MUJUIEHUABI U 3yMEPHI)
KAITYIOTCS HA MUKPOMEHEP)KMEHT, OTCYTCTBHE BIOXHOBEHHMS M HEBO3MOXHOCTH BIUATH Ha padbouue
npoueccel. CoBeT AupekTopoB nopyumn HR-nupexkTopy moAroToBUTH peKOMEHIAIMH 110 CMEHE CTHUIIS
JTUAEPCTBA.

KoHTposbpHbIe BOIPOCHL:

1. Kakue yepThl TpaH3aKIMOHHOTO JIUAEPCTBA HOBOTO JUPEKTOPA BbI3BAIHM TEKYLIUE MPOOIEMbI
(mazeHue mpoaax, TEKy4ecTb, AeMoTHBaIMi0)? Ha3oBute He MeHee TpEX UepT U MOsICHUTE, KaK UIMEHHO
KaXKJasi 13 HUX MOBJIKSAJIA HA CUTYAIHUIO.

2. Kakoit ctunp nuaepcTBa (M3 M3YyYCHHBIX: TpaHC(HOPMALMOHHOE, JIEMOKPATHYECKOE,
3TAIOHHOE, OTeuecKoe U Ap.) Obu1 Obl Oosee 3ddexTuBeH A naHHOM KoMmaH[wl (pazpaboTuuku 10,
MOJIOAEXKDb, BBICOKMN 3ampoc Ha aBTOHOMHIO)? OOocCHyiiTe CBOW BBHIOOp HE MeEHEe uYeM Tpems
apryMEeHTaMU CO CCHUIKOW Ha XapaKTePUCTHUKU KOMaH/IbI.

3. Ilpemnoxute miaH W3 TPEX MOCIEIOBATENbHBIX IIArOB Ui HOBOTO JUPEKTOPA, YTOOBI
MEePEeUTH OT TPAH3aKIIMOHHOTO K 0oJiee MOAXOIAIIeMY CTUIIIO TuAepcTBa. [t KaKaoro mara yKaxkure
KOHKPETHOE JICHCTBUE, 0KUAEMBbIN PE3YIbTaT U BOBMOYKHBIE PUCKH.



Kpurepuu onieHuBaHusI KOHTPOJIbHBIX 33JaHUN:
Junana3on Onucanue kpurepus
OaoB

OOyuaromumiicsi TOJTHOCTHIO U BEPHO BBIMOJIHUI BCe TPH Bompoca. B Bompoce 1: Ha3BaHbI
MHUHUMYM TpU 4YEpThl TPAH3aKLUUOHHOIO JHAEepCTBAa (KECTKUIM KOHTPOJb, HaKa3aHU,
(boxyc Ha KpaTtkocpounbix KPI, oTcyrcTBHE BIOXHOBEHUS), KaXKaas depra 0OOCHOBaHA
KOHKpPETHBIM BJIMSIHUEM Ha MaJIeHHE MpoJIax, TEKy4ecTh WIH JIeMOoTUBalui0. B Bonpoce 2:
7 BBIOpaH aJE€KBATHBIA CTWIb (TpaHCc(OpMAMOHHOE WM IEMOKPATHYECKOE), MPUBEICHEI
MHUHHMYM TpHU apryMeHTa C MPUBS3KOM K XapakTepUCTUKaM KOMaH/bl (aBTOHOMUS,
BHJICHHE, WHIUBUIyaJbHbIH Tonxon). B Bompoce 3: mpemiokeH IWaH U3 TPEX
[OCJIEOBATEIbHBIX 11AroB, Ka)Ibli LIAr COAEPKUT KOHKPETHOE JIEHCTBUE, 0XKHIAEMBbIi
pe3yapTaT U BO3MOXHBINA pucK. OTBET JJOTMYEH, TEPMUHOJOTHYECKH TPAMOTEH.

OOyuvaromuiics BBIIIOJIHUI BCE TpPU BOIpOCa, HO JAONYyCTUI | HE3HAUYUTENbHYIO
6 HeTouHOCTh. Hanpumep, B Bonpoce 1 Ha3BaHbI TPU YEPTHI, HO OJIHA U3 HUX HEJOCTATOYHO
rpopaboTaHa; B BOIpoce 2 MpUBEICHBI BAa apryMEHTa BMECTO TPEX; B BONpPOCce 3 B OJHOM
13 1aroB OTCYTCTBYET yKa3aHHe Ha PUCK. B ocTalbHOM COOTBETCTBYET YPOBHIO 7 OaJJIOB.
OO0yuaromuiicst BHIMOJIHUI BCE TPH BOMPOCA, HO JTOMYCTHI 2—3 OMMOKUA MM HETOYHOCTH.
Hanpumep: B Bompoce 1 Ha3BaHbI TOJIBKO J[B€ YepThI; B BOIpoce 2 BBIOpaH CTUIb 0e3

> 000CHOBaHMSI MJIM C OJIHUM apryMeHTOM; B BOIIpoce 3 MpeUIoKeHbI JBa Iara BMECTO
TPEX.
OOyyvaromuiics BBINOJIHWI 3afaHue dacTudHo. [lomymensl 4-5 ommubok. Hampumep: B
4 Bormpoce 1 OTBET MOBEPXHOCTHBIM (TiepeduciieHbl 4epThl 0e3 CBSA3M C CcUTyaluei); B

BOITPOCE 2 OTBET HE COOTBETCTBYET XapaKTCPHUCTUKAM KOMAHABI; B BOIIPOCE 3 miaH
OTCYTCTBYET WJIM HEPEATTUCTHYCH.

OO6yuatomuiicss He crpaBmwics ¢ 3amanueM. JlomymeHno Oonee 5 ommbok. Hampumep:
3 OTBETHI Ha BOMPOCHI OTCYTCTBYIOT MJIM HE COOTBETCTBYIOT T€Me; B Bompoce | Ha3BaHBI
9epThl, HE OTHOCANIMECS K TPaH3aKIMOHHOMY JIMIEPCTBY; MPEIUIOKCHHBIC IIaru
MPOTHBOpEYAT MPUHIIUTIAM YITPABIICHHUSI.

OO6yuatomuiicss nan (GopManbHBIE OTBETHl 0€3 TMOHWMAHUS CHUTyallud, HE NPUMEHHII

2 MOHATUIHBIA anmapar IUCUUIUIMHBL («JIuaepcTBo», «TpaH3aKUMOHHOE JUAEPCTBOY,
«TpaHCcHOPMAIIMOHHOE JIUJIEPCTBOY), OTBETHI OTPHIBOYHBI.
1 OO0yyaromuiics MpoAeMOHCTPUPOBAJI IIOJTHOE HETOHUMAHKE 3a7au, OTBETHI HE CBSI3aHbI C

YIIPABJICHYCCKHUM KOHTCKCTOM.

O6yanOHlHﬁCﬂ HC MPUCTYyNHJI K BBIIOJHCHUIO 3aJaHHA MWW OTBCT IIOJHOCTBIO HE
COOTBCTCTBYCT TCMC.

0*-8 JKYpHaAJI aKaJeMUYECKOU rpynIbl HE BBICTABIISCTCA

Tema 3.3. YnpasiieHne nepcoHaJIbHON Kapbepoii.

Bonpocwi onsa onpoca:

Bonpoc 1. Yto Takoe kappepa M B UYe€M CyThb Kapbepbl B MHCTUTYLIMOHAJIBHOM, OOBEKTHBHOM
CMBICIIE 1 CYOBEKTUBHOM CMBbICIIE?

Bompoc 2. Kakue cymecTByroT BUbI Kapbephl?

Bompoc 3. Kakue BHIbI Kapbepbl BBIIEISIOT MO COIAEPKAHUIO IMPOUCXOIAIIMX B IPOLECCEe
KapbePHOTO JBUKEHUS N3MEHEHUN?

Bompoc 4. Kakue BuIbI Kapbepbl pa3ianyaroT 110 CKOPOCTH, NTOCIEN0BATEILHOCTH IIPOXOXKIACHUS
CTYNEHEN KapbepHOU JIECTHULIBI?

Bomnpoc 5. Kakue ¢gakrops! yuacTBy0T B (GOPMUPOBAHUU Kapbephl?

Bomnpoc 6. B uem cyth ciyxeOHO-po(ecCHOHAIBHOTO MPOABUKEHHS U YIIPABJICHUS UM?

Bonpoc 7. W3 Kakux ATamoB COCTOMT YIpaBlIeHHE CIyxeOHO-NPOo(ecCHOHATbHBIM
IIPOJIBKEHUEM B OpraHu3anuu’?

Bomnpoc 8. Kakue MeToauku HCHOIb3YIOTCS P OLIEHKE U 0TOOpE KaHUIATOB ISl BBIABUKEHUS




Ha BaKaHTHYIO JIOJDKHOCTb PYKOBOUTEIS?
Bormpoc 9. Kakum 06pazom hopMupyeTcst KaApOBbIi pe3epB OpraHu3aiiu?
Bompoc 10. 13 kakux 3TaroB COCTOUT MPOJIBUKEHHUE 110 KAPbEPHOU JeCTHUIIE?
Bomnpoc 11. Uto coboii npencraBiseT MOAETb Kapbephbl TPAMIUIUH?
Bormpoc 12. Uto coboit mpeacTaBiseT MOIeb Kapbephl 3Mes?
Bormpoc 13. Uto coboii mpeacTaBisieT MOJIENb Kapbephl JISCTHUTIA?
Bormpoc 14. Uto co6oii nmpeacTaBiseT MOJIEb Kapbephl IEperyThe?
Bomnpoc 15. Kakue ObIBatoT THIIOBBIE KOHPHUTYPALIUU Kapbepbl?
Bomnpoc 16. Kakue cymiecTBylOT OCHOBHBIE CTPATETHH Kapbephl?
Bormpoc 17. Kakue BBICTISIOT THIIBI JIFO/ICH, CTPOSIIHAX MPOPECCHOHATBHYIO Kapbepy?
Bormpoc 18. KakuMu HaBbIKaMU JIOJDKEH 00J1a1aTh COBPEMEHHBINA MeHEKep?
Bomnpoc 19. Ha kakux nmpuHIMIIAX CTPOUTCS KapbepHask CTpaTerus?

KoHTpoJabHbIE 3a1aHUS:

3ananue 1. Anna, 29 5er, paboTaeT BeOyUIMM CHEUAINCTOM IO MapKETUHTY B KpPYIHOMH
PO3HUYHOM ceTH yxe 5 JeT. 3a 3TO BpeMsi OHa OTIMYHO MPOsBHIIA CeOsl: peaau3oBajia HECKOJIBKO
YCIENTHBIX MPOCKTOB, MOJyYHJIa MPU3HAHUE KOJUIET M PYKOBOJWTENS OTHena MapkeruHra. OJHaKo,
MOCJICTHUE TIOJIr0JIa OHA YYBCTBYET MPOQECCHOHATBHYIO CTarHalMiO: 3aJadd CTaJld PYTHHHBIMH,
TIOBBIIICHUS HE TIPEABUIUTCS, a €€ HEeTOCPEACTBEHHBIN HavanbHUK (45 1eT) codupaercst padboTaTh emié
10 ner. AHHa XO4YeT pacTH, HO HE 3HAET, KyJa ABUTaThbCS: OCTATbCS B KOMIIAHMM W KIAaTh
TOPU30HTAILHOTO TEPEeMEIICHUsT B CMEXKHBIM OTIeN (HampuMmep, B YIOpaBlIeHWE IO padoTe ¢
KITUEHTaMHM ), YUTH B JPYTYIO KOMITAHUIO Ha TIO3HIIMIO PYKOBOIUTEIS OT/IeIa MAPKETHHTA HITH TTOJTYIHTh
JOTIOJTHUTEIFHOE 00pa3oBaHUe U CMEHHUTH Ipodeccuro (Harmpumep, Ha yrpaBiieHne mpoekramu). CoBer
mupekTopoB nopyursi HR-cimyx6e paszpaborarh mporpamMmy yIpaBieHHUs Kapbepoil MEepCIeKTHBHBIX
COTPYIHHKOB, 1 AHHA Momnana B KaJpoBbli pe3epB. EE pykoBoauTenb mojiepKUBaeT pa3BUTHE, HO
roBopur: «Pemmait cama, s He 3Har0, 4TO TeOE MPEATIOKHUTHY.

KonTpoJibHBIE BOPOCHL:

1. Kakue Buzbl Kapbepbl (10 COAEPIKAHUIO M3MEHEHHH M TI0 CKOPOCTH/TOCIICI0BATEILHOCTH)
BO3MOXHBI /11 AHHBI B CIOXHBIIeHcsa cutyaunn? HazoBure He MeHee TPEX BUIOB U KPAaTKO MOSCHUTE,
KaK Ka)kJIbIil U3 HUX MOT OblI peain30BaThCsl.

2. Kakol Tun KapbepHOW cTpareruu (MHAMBHIYyaJdbHAs, KOpHOpaTHBHAas, AarpeccuBHasd,
aJlalITUBHAsA, peall3allMOHHAas, CTaTyCcHas) HanboJiee MOIXOAUT Al AHHBI Ha AanHOM 3tare? [louemy?
O6ocHyliTe TpeMs apryMeHTaMH, OMHUPasCh Ha €€ TMUHYIO CUTYAIHIO U OPraHW3allMOHHBIA KOHTEKCT.

3. IlpemioxkuTe KOHKPETHBIN IUIaH ACHCTBUN JUIi AHHBI Ha OJMMKAWIIUN TOJ, COCTOSIIUN U3
TpEX STamoB, YTOOBI OCO3HAHHO YIPABIATH CBOEH Kapbepoil. Kaknplii »Tam AODKEH BKIIOYATH
KOHKPETHOE JICHCTBHE, 0’KUAEMbIN PE3YIbTAT U BOZMOYKHBIE PUCKH.

KpI/ITe PHUH OLICHHBAHH KOHTPOJIbHBIX 3aJaHUH:

Jlnama3on Ornrcanue KpuTepus
0aJUIOB

OOyuaromuiics MOJHOCTHIO U BEPHO BBINIOJHWII BCE TP Bolpoca 3aaaHusi. B Bompoce 1:
Ha3BaHbl MUHUMYM TpHU BHJIa Kapbepbl (HalpUMep, JOKHOCTHAs!, MpodeccuoHallbHas,
KBaJTM(HUKALIMOHHAsL, TOPU30HTANIbHAsI, CKaYKOOOpa3Hasi, CTaOMIM3UPOBAHHAS), KaXIbIi
BUJ] TOACHEH C MpPUBI3KOM K cHUTyalud AHHBI (TeKylas JOJDKHOCTb, CTarHalus,
KellaHHe POCcTa, HAIMYME PYKOBOJUTENS Hanoiro). B Bompoce 2: BbiOpaHa ajeKkBaTHas]
7 KapbepHast cTparerus (MHAMBHUIYyalbHAs, peJIM3alMOHHAs WIM HUX COYETaHHE),
MpUBEICHBl MHUHUMYM TpU apryMeHTa, OCHOBAaHHblE Ha CHUTyallud (OTCYTCTBHE
BHYTPHOPTraHMU3aLlMOHHOTO TPEKA, 3allpOC Ha caMOpean3aliio, HEarpeCCUBHbIN CTHIIb,
MoAJIEp)KKa pykoBoauTens). B Bompoce 3: mpemiokeH KOHKPETHBIM IUIaH M3 TPEX
OTallOB HAa TOJ, KaXKIbIH OTall COJAEPKUT JACHUCTBHUE, OKUIAEMBIH pe3yiabTaT H
BO3MOXHBIN pucK. [I1aH peanucTyeH, yYUTHIBAET BO3MOYKHOCTH KaJpOBOIO pPeE3epBa U




BHCITHCT'O PBIHKA. OTtBeT JIOTUYCH, TCPMHUHOJIOTUYCCKHU I'PAMOTCH.

OOyuaromuiicss BBIMOJHIJI BCE TPHU BOMPOCA, HO JOMYCTHI 1 HE3HAUYUTEIbHYIO
HeTouHOCTh. Hanpumep, B Bonpoce 1 Ha3BaHbl TpHU BHUJA, HO OJAMH U3 HUX HE MOSICHEH
MPUBSA3KOW K CHUTyallud; B BOIPOCE 2 NPHUBEAEHBI JBa apryMEeHTa BMECTO TPEX; B
BOIIpoce 3 B OJIHOM M3 ATANOB yKa3aHbl JEHCTBUE U PE3YJIbTAT, HO MPOIYLIEH pUCK. B
OCTAJIbHOM COOTBETCTBYET YPOBHIO 7 OaJIJIOB.

OOyuvaromiuiics BBINOJIHUI BCE TPU BOMpoOca, HO JOMYyCTHN 2—3 OMMOKM WY
HeToyHOCTH. Hampumep: B Bonpoce | Ha3BaHBI TOJBKO JBa BUIA Kapbepbl; B BOMpoce 2
BBIOpaHa cTpaTervus 0Oe3 OOOCHOBaHUS WM C OJHHM apryMEHTOM; B BoOmIpoce 3
MPEUIOKEHBI JIBAa dTara BMECTO TPEX JIMOO STambl HEPEATHCTUYHBI (HAlIpUMeEp, «yHTH
3aBTpa 0e3 IMOATOTOBKNY).

OOyuatomuiicss He crpaBuics ¢ 3amgaHuem. [lomymieno Oosiee 5 ommbok. Hampumep,
OTBCTHI HAa BOIIPOCHI OTCYTCTBYIOT HMJIM HE COOTBCTCTBYIOT TEMC, NPCAIOKCHHBIC MCPBI
MPOTUBOPEYAT YIPABICHYECKUM MpPUHIMIAM (HalpuMep, UTHOPUPOBAHUE TPYAHOCTEH,
MPUHYKJIEHUE) TMO0 HE IPUMEHUMBI B ONMCAHHOMN CUTYalIUH.

OOyuatomuiicst He cripaBwicsa ¢ 3amaHueM. [lomymeHo 6onee 5 ommbok. Hampumep:
OTBETHI HA BOTIPOCHI OTCYTCTBYIOT WJIM HE COOTBETCTBYIOT TeMe; B BOMpoce | Ha3BaHEI
BB, HE OTHOCANIMECS K Kapbepe (HampuMmep, «BEPTHKAIBHBIA — aHAIIU3Y);
MpE/UTOKEHHBIE  JIEHCTBHS ~ TPOTMBOpPEYAT  TPHHIMIIAM  YIIPABICHUS  Kapbepow
(HampuMep, «yBOJIHUTHCS O€3 TIaHay).

OOyuatomuiicst fan ¢GopMalbHbIE OTBETH 0€3 MOHUMAHUS CHUTyalldd, HE MPUMEHUI
MOHATUIHBIA anmapaT JUCHMIUIUHBI («BHABI Kapbepbl», «KapbepHas CTpaTerus,
«KaJIPOBBIN PE3EPBY), OTBETHI OTPHIBOYHBI, COJIEPKAT OBITOBBIE (DOPMYITUPOBKH.

OOyuarommiicst TpoAEeMOHCTPUPOBAT TIOJTHOE HETTOHUMAHKE 32/1a41, OTBETHI HE CBSI3aHBI
C yIpaBJIICHYECKUM KOHTEKCTOM (HampuMep, COBETHl 10 JIMYHOH IKU3HH, HE
OTHOCSIIIIUECS K Kapbepe).

0

O6yqa}0u11/n71051 HC MPUCTYIIUJI K BBIIIOJHCHUIO 3adaHUA MWW OTBET IIOJHOCTBIO HE
COOTBECTCTBYCT TEMC.

0* - B )KypHaJI aKaJIeMUIECKOMN TPYIIIBI HE BHICTABIISCTCS

5.3.
KOHmMpOAbHou 3Hanuii no paszoeny (0anee — K3P). Texkywyuii Konmpons ycneeaemocmu no
oucuyuniune npeoycmampueaem e meree 2 (06yx) u ne oonee 10 (0ecamu) K3P ¢ meuenue nepuooa
0C80CHUA OUCUUNTUHDL.

O0un unu HECKONbKO mMeMamu4eckux 010K08 OUCUUNIUHDBL 3A6EPULAIOMCA

MakcumanbHOE KOJIMYECTBO OalioB 3a JroOoW Tum pador B pamkax K3P cocraBmser 12

(maTHAIIATE) OAIOB.

Pacnipenenenne BecoBbix kodd¢uiumentoB nmo KT B pamkax Tekyliero KOHTPOJS II0

JUCLUILINHE:

HanmenoBanue
KOHTPOJIbHOU TOYKH

MakcumanbHOe
KOJINYECTBO 0alioB
3a paboTy B paMKax
KT, koTopoe MoxeT

Koaddumuent Beca
KOHTPOJILHOW TOYKH

Pe3ynbTat KOHTPOJILHOU
TOYKH, YIaCTBYIOLIUH B
dbopmMupoBaHUU
HUTOTOBOI OalIbHOM

Ha6paTL OLICHKHA 11O JUCIIUIIJINHE
oOyyaromuics (oTpaxaercs B )KypHaJe
BPC B C10O)
KT 1 100 0,1 10
KT 2 100 0,1 10
KT 3 100 0,1 10
Hroro: X 0,3 30




dopmyna pacueTa pe3yabTaTa KOHTPOJIbHOMN TOYKU:
PesynbraT KOHTpOJIbHOM Toukn = KosmuecTBo 6amnoB 3a padoty B pamkax KT X Koaddunuent
BECa KOHTPOJIbHOM TOYKH.

5.4. ®opMBI TEKyIIEro KOHTPOJs ycmeBaemocTu oOydaromiuxcs B pamkax KT u Tumosbie
OIICHOYHBIE MaTEPHUAIIbI:

KT-1.
Pa3zpen 1.

KoHTpoJibHbBIC 3a1aHU:

3ananue 1. Komnanus «CrpoitfTex» - cpenHuil mpou3BOAUTENb CTPOUTEIBHBIX MaTepUasoB,
paboTaronuii Ha peiHKe 25 neT. Jlo HeJaBHEro BpeMEHM KOMIaHMsI MCIIOJIb30Bajla KIIACCHUECKYHO
JTMHEWHO-(QYHKINOHATBHYIO CTPYKTYPY YIPaBIEHUS, )KECTKYIO HEPAPXHIO, TOIOBBIE TUIAHBI M KOHTPOJIb
o oTKJIOHeHusM. PykoBoauTtens komnanuu (60 jer, 6e6u-0ymep) JTMYHO YTBEPKIall BCE PEIICHUS, OT
3aKYIKH CBIPhs O HA3HAYEHUSI MacTepa 1exa. B mociemHue 1Ba rojga KOMIIAHUS CTOJIKHYIIACH C PSIIOM
npoOnem:

CHM3WJIACh CKOPOCTh PEaKIMH Ha 3allpoChl KIMEHTOB (3aka3bl 00padaThIBAIUCH 1O ABYX
HEJIeNb);

MOJIOJIBIE COTPYIHUKHU (MUJUICHHATBI U 3yMEPhI) MAaCCOBO YBOJBHSUIUCH, KAITYSICh Ha «TYIITHBIA
CTHJIb YIIPaBJICHUS» U OTCYTCTBHE OOpaTHOM CBSI3U;

KOHKYPEHTBI, HCIoJib3ytonine nudpossie miardopmsl u Agile-noaxonast, 3ausiu 40% pblHKa,
KOTOpBIN paHblie npuHaaiexan «CtpouTex»;

PYKOBOJMTENh HE TIOHMMAJI, TIOYEMY €r0 OIBIT y)Ke He paboTaeT, u TpeOoBas emé OOJbIIero
KOHTPOJISL.

CoBeT IMPEKTOPOB HaHsJI BHEIIHEr0 KOHCYJIbTaHTA MO yrpaBieHHio. KOHCYIbTaHT MpenioKuil
OIICHUTh TEKYUIYIO CUCTEMY YIpaBIeHUS W pa3padoTarh IUiaH HupoBOi TpaHchOpMalUy, BKIIOUYas
nepexo/i Ha TMOKKHe METO/Ibl, YIIpaBjeHHEe Ha OCHOBE JIAaHHBIX U a/allTallMi0 K MHOTOIOKOJEHYECKOMY
KOJUIEKTUBY. PYKOBOIUTEINb COTTIACHIICS HEOXOTHO, HO MO/ IaBJICHHEM COBETa IUPEKTOPOB.

KoHTposnbpHbIe BOIPOCHL:

1. Kakume mnoaxoapl K HOBOMY IOHUMAHHIO MEHEIKMEHTa (CHCTEMHBIM, CUTYyallMOHHBIH,
MIPOLIECCHBIN) U COBPEMEHHbIE KOHLENIUU (MEHEHKMEHT 3HaHUM, caMOoOydaromascs OpraHusalus,
Agile, 6epexxauBOe MPOU3BOACTBO) MOJTHOCTHIO UTHOpHpoBaIuch B «CtpoiiTex»? Ha3zoBute He MeHee
TpEX MOIXOJO0B/KOHLEMIUI U TMOSICHUTE, K KaKUM IOCIEICTBUSAM 3TO MpUBEIO (MaJeHHe CKOPOCTH,
OTTOK MOJIOJIEXKU, TIOTEPS PHIHKA).

2. Kak Tteopus mnokonenuii (6e0u-Oymepnl, X, Y, Z) o00ObAcHAET KOHQIUKT MEXKIY
pykoBoauteneM (60 net) u MosoAbIMH coTpyaHukamu? Kakue HOBBIE YIpaBIEHYECKUE IOAXOJIBI
(rubkue, TOpHU3OHTANbHBIC, YIpPaBIEHHWE HA OCHOBE JAHHBIX) JOJDKHBI OBITh BHEAPEHBI, YTOOBI
TpaHc(hOPMUPOBATh OpPraHU3aAlMIO U yraepxkaTh TanaHTbl? [IpuBenure He MeHee TPEX apryMEHTOB CO
CCBUIKOH Ha MOKOJIEHYECKHE Pa3InYHsL.

3. Kakue coBpeMeHHbIE TE€XHOJIOTUH YIPABJICHUs OpraHM3alueil (Hampumep, yHpaBjieHHE IO
uensMm MBO, cucrema «KanOan», ynpaBiieHME HAa OCHOBE JIaHHBIX, TOPU30HTAJIBHOE YIpPaBICHHE,
CHCTEMBl  DJEKTPOHHOTO  JOKYMEHTOO0OpOTa) M  XapakTepHble  4epThl  (LupoBU3aALMA,
KJIMEHTOLIEHTPUYHOCTh, THOKOCTh) Heo0XxoaumMo BHepUTh B «CtpoitTex»? Ilpemioxkure miuaH u3 Tpéx
KOHKPETHBIX TEXHOJIOTHYECKUX WM YIpPaBICHYECKMX HOBOBBEAECHUH Ha Onukaiflme moiarona, onucan
JUTSL K&KJIOTO OXKHJIaeMbIi 3(PEKT U BOZMOKHbBIE PUCKU (YUYTHTE CONPOTHBIIEHHE PYKOBOIUTEN-0eOu-

Oymepa).




Kpurepuu onieHuBaHus KOHTPOJIBHBIX 3aJaHUM:

Jlnamna3oH 0ajjioB Onwucanue KpuTepus

85-100 OO0yJaromuMcs 3a/1aHue BBIMOJTHEHO 0€3 OMIMOOK U B TIOJTHOM 00OBEME.

65-84 O6y‘-IaIOH.[I/IMC5I B ILCIOM 3aJaHuUC BbIIIOJHCHO, HWMCIOTCA OTACIBHBIC
HCTOYHOCTHU MJIM HCAOCTATOYHO NOJHBIC OTBCTHI, HC COACPKAIIUC OIINOOK.

55-64 OO6yyaromuMcst TOMYIIEHbI OTJENIbHbIE OMIMOKH NPH BBIIIOJHEHUH 3aJJaHUsI

0-54 Y oOydaromerocs OTCYTCTBYIOT OTBETHI Ha OOJIBIIMHCTBO BOIPOCOB
3ala4yu, 3aJaHMC HC BBIIIOJIHCHO WJIX BBITIOJIHCHO HC BEPHO.
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Paznea 2.

KoHTpoJibHbBIC 3a1aHU:

3amanue 1. Kpymnas norucruueckas kommanusi «lnobanTpaHc» BHepsieT HOBYIHO IHM(POBYIO
cucremy ynpasienus ckiagoMm (WMS) Bmecto ycrapesineid. [IpoekT M3MeHEHWH WHUIMUPOBAH HOBBIM
TeHEepalIbHBIM TUPEKTOpOM, NpHuriaméHusiM U3 IT-chepbl. CTaposkuiibl KOMIaHUU (COTPYAHUKH CO CTaXKeM
15-20 net, Bo3pact 50+) COMPOTHBIISIOTCS: OHU HE XOTAT YUUTHCS PadOTaTh B HOBOW CHUCTEME, KATYIOTCS Ha
«0OeccMbICTIEHHbIE HOBOBBEJICHUSD U OTKPBITO KPUTHKYIOT TUPEKTOpa Ha coOpaHusix. Mosople COTpyaHUKN
(20-30 net) moIEPKUBAIOT U3MEHEHHS, HO HE MOTYT YOEIUTh CTapIIMX KoJuter. KoMMyHHKAIMsS MEXIy
OT/ENaMM HapylleHa: HauaJbHUK cKiaga (55 JeT) mepecrayll OTBe4aTh Ha 3alpochl HAYaJdbHHKA OT/AENIa
noctaBk# (30 7eT), a OTIIeIN 3aKyIMOK HE TIOJyJaeT akTyallbHbIe JaHHbIe 00 octaTkax. KOH(IMKTEI BO3HUKAIOT
©KE/IHEBHO: OT CIOPOB O TOM, KTO BHMHOBaT B OIIMOKAX, JI0 OTKPBITHIX CTOJKHOBEHHI Ha IUIaHEpKaX.
Jlupextop TpeOyeT BHEAPUTH CHUCTEMY 3a TPHU Mecslla, HO HE OOBSICHIII COTPYAHUKAM, 3a4€M 3TO HYXKHO U
Kakue BhIroJbl OHU noirydaT. HR-mupekrop npemaraer pa3pabotaTh IporpaMMmy yIpaBleHUs! I3MEHEHHUSIMHU,
YCWJIUT BHYTPEHHUE KOMMYHUKAIIMU U OOYYUTh PYKOBOIUTEIICH YIPaBICHNUIO KOH(PINKTaMH.

KonTposnbHbIe BOIPOCHI:

1. Kakue monenu yrpasienus nameneHusMu (Mozaenb Kypra Jleuna, moaens Korrepa, ADKAR, 7S
McKinsey) mMormm 661 moMous «I moGanTpaHCy» MpeoIoIeTh CONPOTUBICHUE CTApOKIIOB? BeiOepuTe oHy
MO/IETIb ¥ OITUILIUTE, KaK €€ ATarbl ClIeAyeT IPUMEHUTh B IAHHOW CUTYallH (HE MEHee TPEX ITAIoB).

2. KakoBa poib KOMMYHUKallMii B JaHHOM cuTyanuu? Kakue HMHCTPYMEHTbI BHYTPEHHUX
KOMMYHHUKAIIMH (BepTHKAJIbHbIC, TOPU3OHTAJIbHBIC, (JopMalibHbIE, He(hOPMAaJIbHBIC) U KaKUe YIIPaBJICHYECKHE
NEUCTBUS M0 HANKUBAHUIO KOMMYHUKAIUK CIEQyeT MPeIpPHHSATh, YTOObl CHU3UTH KOH(MIMKTHOCTH U
TIOBBICUTH MPHUHSATHE N3MeHeHui? Ha30BrTe He MeHee TPEX KOHKPETHBIX KOMMYHHKAIIMOHHBIX MEp.

3. Onpenenure TUr(bl) KOHGIMKTHBIX JTAYHOCTEH, MPOSBUBIIUXCS CPEIU CTAPOKHUIIOB (HArpUMep,
PHUTHIHBIHN, IEMOHCTPATUBHBIN, HEYNPaBIIEMbIi, CBEPXTOUHBIH, MApOBOIl KAaTOK, kanoOuuk). [Ipemioxure
croco® yrpapiieHUs] KOH(PIUKTOM (CTPYKTYPHBIH, MEXIIMYHOCTHBIN, MEIUAIINA) U KOHKPETHbIC ICHCTBUS JUIs
paspelleHus CUTyalluy MEX Ty HauaJlbHUKOM CKJiaia (55 neT) 1 HayaabHUKOM oTjena nocTaBku (30 ner).

KpI/ITepI/II/I OLCHNBAHUW KOHTPOJIbHBIX 3aIaHUM;

Jluamnason Onwucanue KpuTepus
0aIoB

85-100 OOyuaronuMcsi 3aJaHue BBINIOJHEHO O€3 OIMHMOOK ¥ B IOJHOM
oOBeMeE.

65-84 OOyuaronmMcs B 11€J7I0M 3aJ[aHie BBIMOJHEHO, HIMEIOTCS OT/ICIIbHBIC
HETOYHOCTH WJIM HEI0OCTATOYHO TIOJIHBIC OTBETHI, HE COJICPIKAIIUE OIIMOOK.

5564 OOyuaronmMest JTOMYIIEHbI OTACIbHbIC OIMOKH MPU BBITOJHECHUN
3a7aHus




Y obyu4aromerocst OTCyTCTBYIOT OTBETHI Ha OOJIBITUHCTBO BOIIPOCOB
3ala4u, 3aJaHMEC HC BBIIIOJIHCHO WJIX BBITIOJIHCHO HC BEPHO.

0-54
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Pa3znea 3.

KoHTpoJibHbIE 3a1aHUS:

3ananue 1. Komnanus «Altu-UuTterpanus» (cucrtemHslii uHterparop, 200 coTpyIHUKOB)
MepekuBaeT CMEHy TMOKoJieHui. ['eHepanbHblil gupekTop (63 roma, 6eO6u-Oymep) yXOAUT HA TEHCHIO
yepe3 rod. CoBeT AUPEKTOPOB pacCMAaTPUBAET IBYX BHYTPEHHUX KaHIUIATOB Ha ero mecto: Mrops (45
JIeT, TOKOoJIeHHe X) — TEXHUUYECKUN TUPEKTOop, padoTaeT B komnanuu 18 ner. CuibHbIN npodeccuonan,
HO YNpaBJisieT aBTOPUTAPHO: CaM MPUHHUMAET BCE pelIeHMs], TpeOyeT OTU€Thl MO KAKIOMY IIary, He
o0uT Bo3pakeHud. COTPYIHUKH €T0 YBaXKAIOT KaK dKCIepTa, HO 6osaTcst. AHHa (35 yet, MUIIeHHA) —
KOMMEpUYECKUI TUpeKTop, B Kommanuu 5 ner. Ilpu Hel otnmen mponax Bbipoc Ha 40%. AHHa
UCIOJIb3YeT JEMOKPATUYECKUI CTUJIb, TPOBOAUT PETYISIPHbIE KOYYUHTOBBIE CECCUU C MOTUMHEHHBIMH,
aKTUBHO BHeJpuia ruOkuil rpaduk u yaanéHnyio padboty. COTpyqHUKHU €€ LIEHAT 3a CIPaBeIINBOCTb U
OTKPBITOCTh, HO HEKOTOPbIE TOM-MEHEIKEPHI CTAPIIETO BO3PACTa CUUTAIOT €€ «U3ITUIIHE MATKOM».

Kommnanusi HaxoauTcs B KpHU3UCE PBIHKA: KOHKYPEHTHI COMBAIOT IEHBI, 3aKa3UWKH TPeOyrOT
KOMIUIEKCHBIX pEIIEHUH, a CPEeIHWM BO3pacT KIIOYEBBIX COTpyIHHKOB — 50 user. Monoasie
cneruanucTel (25-30 net) yxoasat B Ooiiee udpoBbie u THOKKME KoMIaHuu. COBET TUPEKTOPOB XOUET
HE TMpPOCTO 3aMEHUThb JUPEKTOpa, a CMEHUTh CTWJIb YIOpaBJI€HHS Ha  COBPEMEHHBIH,
TpanchopManmoHHbIN. UIrops cunTaet, 4To uacalbHBIA MPEEMHHUK — OH. AHHA CUHMTAET, 4TO €€ TOJIXO0]T
COOTBETCTBYeT Oyaymemy. HR-aupekropy nopydyeHo MOArOTOBUTH aHAIMTUKY: CPaBHUTh KaHIUIATOB
Mo KpUTepusiM «MeHemkep XXI Beka», «IHIEpCTBO» M MOMOYb KaKJIOMY BBICTPOUTH KapbepHYIO
CTPATETUIO — TUO0 OOPOTHCS 32 MOCT TEHIAUPEKTOPA, IMOO pa3BUBATHCS B IPYrOM HaIpaBJICHUH.

KonTpoJibHBIE BOPOCHL:

1. Kakme xadyectBa MeHemkepa XXI Beka (M3 mTepedyHs: SMOLMOHAJIBHBIA HHTEJUICKT,
aIalITUBHOCTh, AMIMATHsl, CTPECCOYCTOWYMBOCTh, IM(pPOBas T'PaMOTHOCTb, CHUCTEMHOE MBIIIJICHHE,
CHOCOOHOCTH K 00Y4YEeHHIO, KIMEHTOLEHTPUYHOCTh) B OoJbllel creneHu npucyuu Uropro, a kakue —
Anne? HazoBute He MeHee TPEX KauecTB Ui KaXKJOro KaHIuIaTa, MOSICHUB, KaK OHU IPOSIBISIOTCS B
cuTyaruu. Mcxons u3 3Toro, KTo U3 HHUX JIydlle COOTBETCTBYET MOPTPETY COBPEMEHHOIO MeHemKepa?
[Touemy?

2. Kakme ctunm nuaepctBa (aBTOPUTAPHBIN, JEMOKpAaTUYECKUH, TpaHCPOpPMAIIMOHHOE
TUAEPCTBO) NeMOHCTpUpYIOT Urops u Anna? Kakoit u3 Hux 6osiee 3¢ pekTHBEH A BBIBOAA KOMITAHUU
U3 Kpusuca (maJieHue pbIHKA, YXOJ MOJIOAEXKHU, He0OX0auMOCTh MHHOBauil)? [IpuBeautre He MeHee
TpEX apryMeHTOB, MOYEMY BBIOpAHHBIN CTUIbL (TpaHC(HOPMALMOHHOE JIUJEPCTBO HIIM €r0 3JEMEHTHI)
Heo0xoIuM A1 OyAyIIero reHaIupeKTopa.

3. Kakyro xapbepHyI0 cTpaTeruo (MHANBUIyalbHYI0, KOPIIOPATUBHYIO, pEATU3AIlIOHHYIO | JIP.)
U MOJIeNIb Kapbephl (TpaMILIUH, 3Mes, JIECTHHLIA, IepenyThe) CTOUT BeIOpaTh Mropio, eciiu OH He cTaHeT
reHAupeKTopoM? A AHHE — €ClIM OHa HEe NOJIy4uT 3Ty AODKHOCTH? llpemnoxure 1 Kaxaoro Io
OJIHOMY aJIbTepHAaTMBHOMY IyTH pa3BUTHS Ha Omwkaiimme 3 roja, omnucaB KOHKPETHbIE IIard MU
000CHOBAB BBIOOD.

KpI/ITepI/II/I OLCHNMBAaHH KOHTPOJIbHBIX 3aJaHuH:

Jlnama3oH 6aioB Onucanue KpuTepus
85-100 OOyyaromuMcs 3aaHue BBITIOTHEHO 0e3 OmMOOK U B TOJHOM
oOBEMeE.
65-84 OOyyJaromuMcs B 11EJI0M 33aJJaHUE BBITIOJHEHO, MMEIOTCS OT/ICIbHbBIE




HCTOYHOCTH MJIM HCAOCTATOYHO IMOJHBIC OTBCTHI, HC COACPIKAIIUC OIIHOOK.

OOyuaromumMcsi TOMyIIEHbI OTJeIbHbIE OMIMOKHU MPU BHITOJHEHUU
3a1aHMs

55-64

Y obyuaroierocst OTCyTCTBYIOT OTBETHI Ha OOJIBITMHCTBO BOIIPOCOB
3ala4yu, 3aJaHMC HC BBIIIOJIHCHO MJIM BBITIOJHCHO HC BECPHO.
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6. q)OpMI)I l'lpOMe)KyTO'lHOﬁ aTTeCTalliid, KPpUTEPpUU H IIKaJIa OUCHHBaHUI,
THUIIOBBIC OLICHOYHBIC MaTCPHAJIbI IO TUCHUIIIMHE

6.1 Ilpomercymounan ammecmauyusa (IK3ameH) HPOBOOUMCA 6 RUCOLMEHHOU ¢hopme.
Oobyuarowuiica nojyyaem 3IK3AMEHAUUOHHBLL Oulem ¢ eapuanmamu 3adanuil. OoOyuarowuiics
nojiyuaem uucmole MAPKUPOBAHHbBlE JUCHMBbL Oymazu OnA 3anuceil peuwieHus 3a0ay, 3amem
npucmynaem K peuwienuto. Heo6xonmmo ath OTBET B MUCHbMEHHOM BHJIE, 1aTh Pa3BEPHYTHIA OTBET HA
MTOCTABJICHHBIC BOIIPOCHI, ITPH PEIICHUH 337291 TIOIPOOHO MU3JI0KUB X0 PEeIICHUS, TPH HEOOXOIUMOCTH
3aBEpPIIUTH PEIICHUE BBIBOIAMHU.

6.2. Tunoevie OUECHOUYHbBIE Mamepuaibl npomeafcymounoﬁ ammecmauuu.

TumoBeie TPOBEPOUHBIC 3aMaHUS JUISI CAMOTIOJTOTOBKH OOYYaOIMIETOCSd K MPOMEKYTOUHOU
aTTECTAIUH:

PA3JEJI 1. KOHIEIITYAJIBHBIE OCHOBbI COBPEMEHHOI'O MEHE//KMEHTA

Tema 1.1. CymHoCTb U coep:KkaHue cCOBpeMeHHOro MeHemxmenTa. OITK-1.1.

1. 3ajaHnst OTKPBITOTO THIIA.
1.1. BonmpocChl OTKPBITOTO THMIA.

No . Bompoc OtBer
1. B dyem oTimume ympaBlIeHUYECKOW mapaaurMbl

Menemxmenrt 2.0 or Menemxment 3.0?
2. Kakue Tpu KiroueBbIE TNpHUHIMNA JIekKaT B

OCHOBE COBPEMEHHOM MapaiuIrMbl yIIpaBICHUS ?

1.2. KontponbHbie 3a1aHus.

3aganue 1.

I'maBHas 3azaua MEeHeKepa — MaKCHMMM3alus NpuObUIM, MOdydyaeMod kommaHueil. Bmecte ¢
TeM, Bce Ooubllee 3HauU€HHE MPUOOPETaroT COLMalbHas OTBETCTBEHHOCTh MEHekepa Iepes
00I11eCTBOM, €ro KOHKpETHbIE JAEHCTBUS, 00€CIICUNBAONINE PEIIEHHE COLUANBHBIX MPOOJIEeM, CTOSIIUX
nepes cTpaHoi. B cBA3M ¢ 3TUM cymecTBYIOT ABe no3uuuu. CTOPOHHUKH OJHOW MO3HMLMU CUUTAIOT,
YTO COLMAJbHBIE MPOOJIEMBI JTOJDKHO peliaTh TOCYAAapCcTBO, a OM3HEC — TOJIBKO JienaTh JieHbru. OHM
00OCHOBBIBAIOT CBOIO MO3UIMIO TEM, YTO JEHCTBUS B COLMAIbHOW 00JaCTH BEAYT K CHUXKEHUIO
npuObLIeH KOMIIAHMM, YXYIUIEHUIO €€ KOHKYPEHTOCHOCOOHOCTH, PpOCTY H3JIEpKEK, KOTOpble B
MOCIEeNYIOEM BeAYT K POCTY LieH (HaHocs yuiep0 NHOTpeOUTeNnsiM) U JIPYTUM OTPHIATENbHBIM
nocneacTBUsAM. CTOPOHHUKH JPYroi MO3UIUHN CUUTAIOT, YTO OM3HECMEHBI UMEIOT Mepes] 0OIIecTBOM
MOpaJbHble O0053aTeNbCTBA, W MpPEANPUHUMAEMble MMM JEHCTBHS, CIIOCOOCTBYIOIIME PpEIICHUIO
COLIMANIBHBIX MPOOJIEM, MOTYT OKa3aTh OOJIBIIYIO MOJb3Yy HMPEANPUHUMATENSM, TOBBICUTh UX UMUK B
oOriecTBe U OBITh HEIIJIOXOH PEKIaMOii.



KonTtposnbHbIE BOIIPOCHL.
1. Ybto NO3ULINIO BBl PA3/IEISETE U IOUYEMY?

2. JlomxeH 5m, MO BalleMy MHEHMIO, IPEIIPUHUMATENb B COBPEMEHHOM Poccuu BBINOIHATH
coLMabHbIe 0053aTENIbCTBA MEPEl CTPAHOU U B Kakux (hopmax?
3. Byzner 11 eMy B KOHEYHOM MTOTE 3TO BBITOJHO (B TOM YHCIe B (PMHAHCOBOM OTHOLICHUM)?
Ecnu BeIrO1HO, TO Mouemy?
4. B kakux hopMax corpagbHasi MO IepP>KKa MOKET OCYIIECTBIIATHCS POCCUHCKIM OM3HECOM: B
Macitadax (upMbI, pernoHa, CTPaHbI?

2. 3ajanuss KOMOMHHPOBAHHOTO THTIA.

2.1. TectoBsIe 3agaHusi ¢ 000OCHOBaAaHUEM BHIOOPA.

Conepsxanue 3a1aHus

IIpaBunbHBIN
OTBET

AprymeHTsl,
000CHOBEBIBAIOIIHE
BBIOOD OTBETA

Kakass W3 mnepeduciieHHBIX KOHLENUUN YIpPaBICHUS
JIeJIaeT akKLEeHT Ha CaMOOPraHU3YIOLIMXCS KOMAaHIaX,
WTEpaTUBHOM paboTe W OBICTpOM  ajmanmTanud K
W3MEHEHHUSIM B TMPOTUBOBEC KECTKOMY KacKaJHOMY
IIJITAHUPOBAHUIO?

BapwnanTbl 0TBETOB:

a) bepexximBoe npon3BoacTBo (Lean)

0) TotansHOE ynpaBiienne kauectBoMm (TQM)
B) Agile-MeHemKMEHT

r) AIMUHUCTpPATUBHAS IIKOJIA YIIPaBICHUS

Kakas w3 HmwkenepeuucieHHbx XxapaktepucTtuk HE
OTHOCUTCSI K COBPEMEHHON MapajurmMe YyrnpaBlieHUs
opranuzamuen’?

BapuaHTbl 0TBETOB:

a) KinneHTo1eHTpUYHOCTh

0) Yrpasienue Ha ocHOBe qaHHBIX (Data-driven)

B) JKécTkas BepTHKaIbHAS HEPAPXUsI C CIUHOHAYATHEM
r) ['MOKOCTh M aJaNTUBHOCTH

3. 3a1aHus 3aKPBITOrO THUIIA.

3.1. TecToBbIe 3aaHUsl.

Tect 1. BaumarensHo MMPOYUTATL TCKCT 3adaHUs U IIOHATHb, YTO B KAaUCCTBC OTBCTA OXHAACTCA
TOJIBKO OJUH U3 NPCIIOKCHHBIX BAPUAHTOB. 3amnmcaTh TOJIBKO 6YKBy BBI6paHHOI‘O BapHaHTa OTBETA.
YTo U3 NepeYnCICHHOIO IBASETCS KIOYEBON XapaKTEPUCTUKOMN A,Qﬂe'MeHeI[)KMCHTa?

a) XK€cTtkoe cobmroieHre roI0BOTO TIaHa

6) UtepatuBHas paboTa U caMoOpraHu3aius KOMaH1
B) EnnHoHauane u BepTUKaIbHAS HepapXUst

r) MakcumanbsHas AeTaau3aius HHCTPYKIIHA

Tect 2. BHuMmaTenbpHO MNpoOYnUTaTh TCKCT 3alaHUA U IOHATH, YTO B KAYCCTBC OTBETA OXUAACTCA
TOJIBKO OAWH M3 NPCAJIOKCHHBIX BAPUAHTOB. 3amucaTth TOJIBKO 6y1(By BBI6paHHOFO BapuaHTa OTBCTA.
Kakas ynpaBaeHdeckas MOASIb OTHOCUTCS K KIACCHYECKOM IIKOJIE MEHEHKMEHTa?

a) Camoo0y4aromascs opraHu3amus




0) bepexinBoe Mpou3BOACTBO
B) Hayunoe ynpasnenue Telinopa
r) TpanchopmamoHHOE JTHIEPCTBO

Tect 3. BuumareabHO MpoOYNTATh TCKCT 3aaHUA U IOHATH, YTO B KAYCCTBC OTBCTA OXUIAACTCA

TOJIBKO OJUWH U3 NPCJIOKCHHBIX BAPUAHTOB. 3amnucarth TOJIBKO 6yKBy BI)I6paHHOFO BapuaHTa OTBCTA.

Yro 03HAYAET MPHHIIMII KyIPABICHUE HA OCHOBE HaHHbIX» (Data-driven management)?
a) [IpuHATHE pemeHnii Ha OCHOBE HHTYHIIUU PYKOBOIUTEIIS

0) [IpunsiTHe pemeHnii Ha OCHOBE aHAIM3a KOJIMYECTBEHHBIX U KAUeCTBEHHBIX JTaHHBIX
B) Mcnonp3oBaHue TOIBKO (PUHAHCOBOM OTUETHOCTHU

r) [lonHas aBTomMaTH3anus BCEX pelIeHUH 0e3 yuacTus 4eJoBeKa

Tect 4. BuumarensHo MNpoOYnTaTh TCKCT 3aAaHUA W IOHATH, UYTO B KAYC€CTBEC OTBCTA OXHNIACTCA

TOJIBKO OJJUH U3 NPCIIOKCHHBIX BAPUAHTOB. 3amnmucarth TOJIBKO 6y1(By BI)I6paHHOFO BapuaHTa OTBETA.

Kakas koHIleOIus yIOpaBJICHHUS OPHEHTHPOBAHA HA YCTPAaHEHHE IOTEPh (HCDCHDOI/ISBOI[CTBO.,

OKUJAHWE, JUITHUAE IepeEMeENIeHus)?

a) bepexxuBoe mpoussozcTBo (Lean)
0) YnpaBieHue npoeKTaMu

B) CTparernyeckuii MEHEPKMEHT

I') AIMUHUCTpAaTUBHAS IIKOJIa

Tect 5. BaumareasHO MpoOYnTaTh TCKCT 3aAaHUA W IOHATH, UYTO B KAUCCTBEC OTBCTA OXHNIACTCA

TOJIBKO OJJUH U3 NPCIIOKCHHBIX BAPHUAHTOB. 3amucaTh TOIBKO 6y1(By BLI6paHHOFO BapuaHTa OTBETA.

YTo0 U3 NepeunciIeHHOr0 OTHOCUTCA K TPUHIMIIAM COBPEMEHHOW MapaIuTMbl YIPABICHUS ?
a) JXK€cTkas neHTpanu3anus U eIuHOHAYAIIE

0) KnreHTOeHTpUYHOCTh M aIalITUBHOCTH
B) IrHopupoBaHue BHEIIHEH CpeIbl
r) [IpuoputeT ro1oBoro mnjiaHa Haj JIOOBIMH U3MEHEHUSAMHU

Tect 6. BHumarenasHO IpoYnuTaTh TCKCT 3aAaHUA W IOHATH, UYTO B KAUYECTBC OTBETA OXKUIAACTCA

TOJIBKO OJJUH U3 NPCII0KCHHBIX BAPHUAHTOB. 3anucaThb TOJILKO 6}’KBy BBI6paHHOl"O BapuaHTa OTBETA.

B geM cyre KoHUEmmu «camooOyuaromascsa opragusanusy (I1. Cernre)?
a) Opranuzarusi, TJie COTPYIHUKH HE HYXKJAIOTCS B OOy4CHHUH
0) Opranmzarusi, criocoOHass HEMPEPHIBHO CO3/aBaTh, YCBAaUBATh W IEpe/aaBaTh 3HAHUS, MEHSS

CBOE MOBEJIEHNE

B) Opranu3zanus, rJe BCce pelieHus IPUHUMAIOTCS poOoTaMu
r) Opranuzanus, OTpulaoias J100ble HOBOBBEACHUS

Tema 1.2. CoBpeMeHHbIE TeHAeHU NN B cucTeMe ynpasJenus. YK-1.3.

1. 3aaHusi OTKPHITOTO THIIA.
1.1. Bompochkl OTKpPBITOTO THIIA.

No Bomnpoc OTtBer
TL.11.
1. Kak Teopusi mokosieHHil BiMsieT Ha TpaHCcHOpPMAIIHIO
CUCTEMBI YIIPABJICHUS B COBPEMEHHOM OpraHu3aium’?
2. HazoBute 1Be OCHOBHBIE COBPEMEHHbBIE TEHACHIIMU B

CHUCTCMC YIIPABJICHUA OpFaHHBaHHCﬁ.

1.2. KOHTpOJ'ILHBIC 3aaHus C KIIFOUaMU MMpPaBUJILHBIX OTBCTOB.

3aganue 1.




[IpencraBbre, YTO BBl HAYAJIBHUK, a B oduce paboTaioT: Bama Oalymika, oTel, MOApyra u
muaamuii 6par. [lepBast Mbicib: «Ajckas cMechy; « KOHGIHMKTBI 1 HEAOTOHUMAHUS HEU30SKHBY; «/a
OHH X He cpaboTarorcs!y; «S1 He cMOTy CTaBUTH 3a[auu cBoel 6adyre, OHa MeHs Ha(uT MOILIETY.

KonTtposnbHbIE BOIIPOCHL.

1. Kakue maru MO>KHO NPEINIpUHSTH, YTOOBI HE BBIUTH U3 30HBI KoMdopTa?

2. [Ipemnoxxute BapuaHTHI pa3penieHns: KOH(PIUKTOB.

3. Kakue ycnoBus He0OX0MMO CO31aTh IS KaXKJI0TO COTPYAHUKA?
4. Kakuwe cioBa M WHCTPYMEHTBI MOXXHO HCIOJB30BaTh sl (PQPEKTHUBHOTO YIPABICHHUS B
JTAHHOM city4ae?

2.1. TecroBsie 3a1aHusi C 00OCHOBAaHUEM BBIOOpA.

Conepsxanue 3aqaHust

IIpaBunbHBIN
OTBET

AprymeHTsl,
000CHOBEBIBAIOIIHE
BBIOOp OTBETA

Kaxkast ynmpaBnendeckas ctparerus Hanoosee r3¢hhexTuBHa
JUIs  TIOCTAaHOBKM  3amady  0aOymke  (70+  jer,
KOHCEepBaTHBHBIA 0ebu-Oymep), paboTaroiieil B Baliem
oduce?

BapwnanTs! 0TBETOB:

a) JlaBaTh ycTHBIE MOpydeHUs B CBOOOJIHOU (dopme,
MoJiarasich Ha €€ >KU3HEHHBIN OMbIT

0) IpenocTaBisaTh 4€TKHME NMHCHBMEHHBIC WHCTPYKIIMHM Ha
Oymare, oOpamarbcsi 0 UMEHU-OTYECTBY, YIUTHIBATh €€
MOTPEOHOCTh B CTAOMIBHOCTH

B) CraBuUTh 3a7auu 4yepe3 JAPYTruX COTPYIHUKOB, YTOOBI
n30eKaTh KOH(IMKTA TOKOJICHHMA

r) TpeboBarb OT He€ TMOJHOTO OCBOCHHUS HOBBIX
1U(POBBIX CUCTEM B KpaTualIIne CPOKH

B Bamieii komMaH[e BO3HUK KOH(DIUKT MEXKAY MIIAIIINM
OparoM (mokojienue Z) u otuoM (mokojienue X). bpar
XOYeT JenaTh 3ajJauyd OBICTPO M MEPEKIHYaThbCs, OTEI]
TpeOyeT  TIHIAaTeNbHOW  TPOpabOTKM  JeTaliell |
coOmomenuss  crapeix uMHCTpykumid. Kakoir  merton
paspenieHus KOH(]IIUKTA oyner HauOoJee
KOHCTPYKTHUBHBIM?

BapuaHTsl 0TBETOB:

a) OOBSBUTH BBHITOBOP OOOMM U 3aCTaBUTh pPabOTaTh
CTpOTO IO UHCTPYKIIUHU OTIA

0) YBonuTh Opata, Tak Kak OH MEHee OIbITeH

B) OpranuzoBaTh BCTpeuy-MEAUAIMIO, TNl KaXIbli
OOBSICHUT CBOIO JIOTMKY, M TPEIIOKUTh T'MOPUIHBIN
¢dopmat:  OblcTpblif  yepHOBUK  (mns  Opatra) H
MOCIeNYONIas MPOBEPKa OTLOM

r) IlepeBectu Opara B Apyroi otaen, 4ToObl OHU HE
NIEPECEKAINCH

3. 3ajaHus 3aKPBITOrO TUIA.

3.1. TecToBbIE 3a1aHUS.

Tect 1.




BHuMartenbHO mpouuTaTh TEKCT 33/1aHUS U MOHSTH, YTO B KAUECTBE OTBETA OXKHUAAETCS TOJIBKO
OJIMH U3 MPEUIOKEHHBIX BAPHAHTOB. 3aucaTh TOJbKO OYKBY BHIOPAaHHOTO BapHaHTa OTBETA.

BHuMartenbHO npouuTaTh TEKCT 33JaHUS U MOHATH, YTO B KAUE€CTBE OTBETA 0XKMJIAETCS TOJBKO
OJIMH U3 MPEUIOKEHHBIX BAPHAHTOB. 3arucaTh TOJHKO OYyKBY BRIOPaHHOTO BapHaHTa OTBETA.

Kakas Tteopusi 00ObsCHSIET HEOOXOJWMOCTb CMEHBI YIPABICHYECKUX TOIXOJOB B CBS3U C
Pa3NUYMsIMH B ICHHOCTSX ¥ MOTHBAIIMKM COTPYIHUKOB Pa3HBIX BO3PACTOB?

a) Teopus cripaBeIMBOCTH

0) Teopust moKOJICHUIA

B) Teopus oxunanuii

r) Teopus nokpenieHus

Tecr 2.

BHuMartenbHO mpouuTaTh TEKCT 33JaHUS U MOHSTH, YTO B KAUE€CTBE OTBETA 0KHMAETCS TOJBKO
OJIMH U3 IPEUI0KEHHBIX BAPUAHTOB. 3anKcaTh TOJbKO OYKBY BEIOpDAaHHOTO BapuaHTa OTBETA.

Uto W3 TMEepevYMCIeHHOrO SBJSIETCS XapaKTEPHOW YepTol yhpaBieHHWs B OUPIO30BOM
opraam3aruu (o @. Jlany)?

a) YKécTkas BepTUKaIbHAs HEPAPXUS

6) CamoympaBieHue, 1eJI0CTHOCTh U IBOJIIOITMOHHAS TIETh

B) [Ipropurer npuObLIN Ha/l Pa3BUTHEM COTPYAHUKOB

r) EnquHonnynoe npuHsATHE pelIeHni TUaepoM

Tect 3.

BHHMaTeThHO MPOYNTATh TEKCT 3aJIaHUS W MOHSTH, YTO B KAYeCTBE OTBETA OXHIACTCS TOJILKO
OJIMH U3 TIPEIJIOKCHHBIX BAPHUAHTOB. 3aMncaTh TOJbKO OYKBY BEIOpAaHHOTO BapHaHTa OTBETA.

Kakoif moaxoa nmpeamnoinaraer coueTanre rio0albHBIX CTAaHAAPTOB YIIPABICHUS C aJanTallie K
JIOKQJIbHBIM 0COOCHHOCTAM (KYIbTYPHBIM, TOKOJICHYSCKUM)?

a) bropokpatnueckuii

0) ['mokanm3anus

B) ®opMabHBIN

I') ABTOpUTAPHBIN

Tecr 4.

BaumaTtenpsHO poYUTaTh TEKCT 3aJaHHS W MOHAThH, YTO B KAYECTBE OTBETA OXKHJIACTCS TOJIBKO
OJIMH U3 TPEIJIOKCHHBIX BAPUAHTOB. 3aMncaTh TOJbKO OYKBY BEIOpAaHHOTO BapHaHTa OTBETA.

Kakas 13 nepeurciaeHHbIX TeHISHIIMA OTHOCHUTCS K M (POBOM TpaHchopMaluy yrpaBieHus ?

a) YBeanueHue Ynciia OIOpOKpPaTHIECKUX MPOLEAYD

0) BHenpeHne NCKYCCTBEHHOTO MHTEIIEKTA IS aHAJIM3a TaHHBIX U aBTOMATH3aI[UH PYyTUHBI

B) PocT nepapxuueckux ypoBHei

r) OTKa3 OT ANIEKTPOHHOTO JOKYMEHTO000pOTa

Tecr 5.

BHuMaTenpHO Mpo4uTaTh TEKCT 33JaHUS U MOHATh, YTO B KaueCTBE OTBETA OXKUAAETCS TOJIBKO
OJIUH U3 MPEUI0KEHHBIX BAPUAHTOB. 3anucaTh TOJbKO OyKBY BBIOpaHHOTO BapHaHTa OTBETA.

Yro U3 NepeyncaCHHOTO SIBJISETCS KIIOUYEBBIM 3alIPOCOM COTPYAHUKOB-MUJJICHUATIOB K CHCTEME
yIpaBieHUs?

a) YKEcTkuii KOHTPOJIb U €XKETHEBHBIE OTYETHI

6) ITocrostHHas oOpaTHas CBA3b, THOKMI rpaduk U paboTa co CMBICIOM

B) IlonHas M30AMs OT NIPUHATHUS PEIIEeHUI

r) UckirounTensHO MaTepraibHasi MOTHBaLUs 0e3 HeMaTepHaIbHbIX OOHYCOB

Tecr 6.
BHuMaTensHO MpOUYUTaTh TEKCT 33JaHUS U MOHATH, YTO B KAYECTBE OTBETA OXKHUAAETCS TOJBKO



OJIMH U3 MPEUIOKEHHBIX BAPUAHTOB. 3arucaTh TOJbKO OyKBY BHIOPAHHOT'O BapHaHTa OTBETA.

Kakoil npuHIMD COBPEMEHHOIO YIPAaBJIECHUS O3HAYAET, YTO BCE IPOLECCHl M PEUICHUS
OpraHu3alliy _OPUEHTHPOBAHBI HA Y/IOBJIETBOPEHHE MOTPEOHOCTEH KOHEYHOIO MNOTPEOUTENs Kak
BBICIIYIO IIEHHOCTb?

a) [IpuHIMn nepapxXuUHOCTH

0) [IpuHumn equHOHAYAIIUS

B) [IpyHLIMI KIIMEHTOLEHTPUYHOCTH

r) [IpuHIun ueHTpanuzauuu

Tema 1.3. CoBpeMeHHbIe TEXHOJIOTHHU ypaBJieHus: opranuzanueii. YK-1.3.

1. 3aganus OTKPBITOTO THUIIA.

1.1. Bormpocs! OTKPBITOTO THIIA.
No . Bompoc OtBeT
1. Kakpne Tpum OCHOBHBIE TpyNmbl TEXHOJOTUI
yIpaBieHUs BBIJIEJISIFOT o MmacmTaly
BHEJIPEHHUS B OpraHu3anuu’?
2. UYem ynpasnenue no ueiasim (MBO) otnuuaercs
OT ympaBlieHHs Ha ocHOBe AaHHbIX (Data-driven
management)?

1.2. KoHTpoJibHBIE 3aaHUS.

Samanue 1.

Komnanus «CtpoiiPecypc» (omroBas Topromis crpoiimarepuanamu) pabdortaetr 15 mer.
VYnpaiieHue mocTpoeHo Ha OyMakKHBIX OTUETAX, YCTHBIX PACTIOPSHKEHMSIX M ©KEMECAYHBIX MIaHEPKaXx.
l'ogoBoil M1aH yTBEpKIAaeTCsl OJIMH pa3 U PEIKO KOPpEeKTUpyetcs. B nmociennee Bpems ynaiga CKOPOCTh
00paboTKK 3aKa3oB (10 5 MHEH), BBIPOCITH CKIAICKHAE OCTAaTKH, a MEHEDKEPhI TEPSIIOT KIHWEHTOB.
PykoBomutens otnena mponax (45 ner) tpedyer BHeapuTh CRM-cuctemy, HO reHepalIbHBIN TUPEKTOP
(60 mer) comueBaercsa: «Mbl W Tak paboTaeM, 3adeM JIMITHUE 3aTpaThi?». DUHAHCOBBIA TUPEKTOP
npeaaraeT BHEIPUTh YIpaBlieHWEe Ha OcHOBe NaHHbIX (mambopapl KPI), a HauanpbHHK ckiaga —
cuctemy «KanGan» mis yuéra toBapa. Monoasie coTpynHuku (25-30 neT) ycTaim OT PYTHHBI H
npemiaraoT nepedtu Ha Agile B oOpabotke 3aka3oB. KoOH(IMKT MeXOy CTOPOHHUKAMHU Pa3HbBIX
TEXHOJIOTUH HapacTaer.

KoHTposbpHbIe BOIPOCHL:

1. Kakue Tpu COBpEeMEHHBIE TEXHOJIOTHH yrpaBiieHus (ympasienue mo neiasm MBO, CRM,
nambopasl, Kanban, Agile, ympaBieHre Ha OCHOBE JaHHBIX, OEpexIIMBOE MPOU3BOJCTBO) Haubolee
npuoputetHsl A «CtpoitPecypcay ucxons usz npobnem (mageHue CKOPOCTH, POCT OCTATKOB, MOTeps
kiueHToB)? O60CHYHTE BEIOOD KaXKI0M TEXHOJIOTHH, YKa3aB, KAaKyl0 HMEHHO IIpOOJIieMy OHA peliaer.

2. llpemioxxure miaH BHEAPEHUS OJHON W3 BBIOpAHHBIX TexHoyoruit (Hampumep, CRM wumu
Kanban) na mepBom »nstame (3 wmecsna). [lnan momkeH BKJIIOYATh: BHIOOP MHIOTHOTO Y4YacTKa,
MOATOTOBKY COTPYAHHUKOB, MPEOJI0JIEHNE COMTPOTUBIICHHS PYKOBOAUTENSA-CKENITUKA (TUPEKTOPA).

3. Kakum oOpa3zom ympasneHue Ha ocHoBe JaHHbIX (Data-driven management) MokeT U3MEHHUTh
CUCTEeMY MPHUHSTHS perieHnii B kommanun? HazoBuTte He MeHee TPEX KOHKPETHBIX U3MEHEHU B paboTe
pyKoBouTENeH U MeHekepoB. Kak yOenuTs TeHepallbHOTO TUPEKTOpa B HEOOXOIMMOCTH BHEIPEHUS
namoopaoB?

2. 3aanus KOMOMHHPOBAHHOIO THIIA.

2.1. TectoBble 3a7aHus1 ¢ 000CHOBaHUEM BbIOOpA.

Ne Coneprxanue 3ajaHus [TpaBuIbHBIHI ApryMeHTHI,
. OTBET 000CHOBBIBAIOIIHE
BbIOOp OTBETa




1. | Kakas TexHONOTWs yIpaBICHUS OCHOBAaHA HA BU3YyaIH3aI[UU
MOTOKA 3aJ1a4, OTPAHHYEHUN HE3aBEPIIEHHOTO MPOU3BOACTBA U
BBISIBIICHUH Y3KHX MECT?

BapuaHnTbl 0TBETOB!

a) Ynpasnenue no ueiasim (MBO)

0) Cucrema «Kanban»

B) ERP-cucrema

r) bepexinBoe npounssoacTso (Lean)

2. | UYro W3 NEpeYMCICHHOTO SBIISCTCS KIIOYEBBIM OTIUYHEM
ympaBjeHus Ha ocHoBe naHHBIX (Data-driven management) ot
TPaJULMOHHOIO YIIPABJIEHUS 110 OTYETaM?

BapuaHTbl OTBETOB:

a) Mcnonb3oBaHue TOJILKO (PMHAHCOBBIX MTOKa3aTenen

0) [IpunsTHE penieHnii Ha OCHOBE UHTYULIUU PYKOBOJUTENS

B) HenpepbiBHBIN cOOp M aHAIU3 ONEpPallMOHHBIX JAaHHBIX IS
MIPUHATHUS PEIICHUI B peaJbHOM BPEMEHH

r) [lonHas aBTOMaTU3aIMs BCEX YIpaBICHUYECKUX perieHui 0e3
ydacTus 4elloBeKa

3. 3ajaHus 3aKPLITOrO TUIIA.
3.1. TecToBEIE 3a/IaHM.

Tecr 1.

BHuMaTtenbHO MpouynTaTh TEKCT 33/aHUs U MOHSATH, YTO B KaU€CTBE OTBETA 0XKMIAETCS TOJBKO
OJIMH U3 NPEI0KEHHBIX BAPUAHTOB. 3aKcaTh TOJbKO OYKBY BHIOpaHHOTO BapHaHTa OTBETA.

Kakas TexHOJOTus ympaBieHHs MPEANoJaraeT IOCTaHOBKY M3MEPUMBIX IieJe Ha
onpeneNEéHHbIM Nepuoa W TOCIASAYIOMYIO OIEHKY MX JOCTHUKEHHUS COBMECTHO PYKOBOIMTENIEM H
MOTYUHEHHBIM ?

a) KPI-cuctema

0) Ynpasnenue 1o memnsim (MBO)

B) bepexnuBoe npou3BoACTBO

r) KanGan

Tecr 2.

BaumaTtenbHO NmpouyuTaTh TEKCT 3aJaHMS U NOHATh, YTO B KAUECTBE OTBETA OKMUJAETCS TOJIBKO
OJIMH U3 MPEJI0KEHHBIX BAPUAHTOB. 3aMKcaTh TOJbKO OYKBY BHIOpaHHOTO BapHaHTa O TBETA.

UTO M3 NepevymcClIEHHOrO SBJISETCSI OCHOBHBIM OIPAHMYEHHEM IPU MCHOJIb30BAaHUU CHCTEMBI
«Kanbany»?

a) OTcyTcTBHE BU3yalIH3alliy 3a7a4

0) Heorpann4ueHHOE KOJUYECTBO 3a7a4 B paboTe

B) Orpanudenue He3aBepIIEHHOTO Mpoun3BoacTBa (WIP-1umuT)

r) ExxeHeBHbIE NIUTENbHBIE COBEIIAHUS

Tecr 3.

BHuMaTensHO MpOUYUTATh TEKCT 33JaHUS U MOHSITh, YTO B KAU€CTBE OTBETA OXKHAAETCS TOIBKO
OJIMH U3 MPEUI0KEHHBIX BApUAHTOB. 3aMucaTh TOJbKO OYKBY BHIOPAaHHOTO BapHaHTa OTBETA.

Kakoif MHCTpYMEHT ympaBieHHs OpelHa3HadeH s cOopa, XpaHEHWs W aHajdn3a JaHHBIX O
B3aUMOJICHCTBUM C KIIMEHTAMU?

a) ERP-cucrema

0) CRM-cucrema

B) CucreMa 3JIeKTPOHHOTO JOKYMEHTO000poTa

r) Mambopa




Tect 4.

BaumartenbHO NpoYUTaTh TEKCT 3aJaHUS U MOHSITh, YTO B KAUECTBE OTBETA OKUJIAETCS TOJIBKO
OJIMH U3 TIPEUI0KEHHBIX BAPUAHTOB. 3aMucaTh TOJILKO OYKBY BEIOPAHHOTO BapHaHTa OTBETA.

Yo ¥3 MepeyrcIeHHOT0 OTHOCUTCS K OepeKIMBOMY Ipou3BocTBY (Lean)?

a) MakcuManbHOE yBEJTMUEHUE 3a11acoOB

0) Ycrpanenue Bcex BUJIOB IOTEPh (MIEPENPOU3BOJICTBO, OKUIAHUE, JTUIITHUE TTEPEMEIIICHUS )

B) EnvHonnunoe npuHsTHE perieHuit

r) XKEcTKoe ro0Boe MIaHUPOBaHUE

Tecr 5.

BHuMarenbHO mpouyuTaTh TEKCT 33/aHUs U MOHSATH, YTO B KaUE€CTBE OTBETA OXKUAAETCS TOJIBKO
OJIMH U3 NPEUI0KEHHBIX BAPUAHTOB. 3aKcaTh TOJbKO OYKBY BHIOPaHHOTO BapHaHTa OTBETA.

Jlig yero ucnonb3yrores namobopasl KPI B ynpasienuy opranuzanyei?

a) [lns1 3amMeHbl Bcex COTPYIHUKOB poboTaMu

0) [ns Busyanuzanuy KIIOYEBBIX IOKa3aTejeil B peaJbHOM BPEMEHH M ObICTPOTO MpPUHATHUS
peleHui

B) Iy co3nanusa OyMakHBIX OTYETOB pa3 B KBapTaj

r) s mmdpoBanus KoMMepuecKoi TaliHbI

Tecr 6.

BHI/IMaTeJ'IBHO HpO‘—II/ITaTB TEKCT 3aJlaHUs U IIOHATH, YTO B KAa4YECTBE OTBETA OXHNIAACTCA TOJIBKO
OJIMH U3 NPEJI0KEHHBIX BApUAHTOB. 3anucaTh TOJIbKO OYKBY BEIOpDAaHHOTO BapuaHTa OTBETA.

Kakag TexHonorus ympaBiieHus Haubosiee >(QGEKTHBHA IS paclupencJéHHBIX KOMAaHJ

paboTamMX HaJ TPOCKTAMH B YCIOBHUSAX BBICOKOW HEONPENCNEHHOCTH M YacThIX HM3MCHEHHH
TpeGoBaHU?

a) Kackannoe ynpasnenue (Waterfall)

6) ERP-cucrema

B) Agile (Scrum, Kanban)

r) Bropokparuueckas Moaeib

PA3JEJI 2. COBPEMEHHBIE MEXAHU3MbI YIIPABJIEHUS

Tema 2.1. Ynpasienune opranuszaunoHubiMu n3Menenusavu OIIK-1.2.

1. 3ajlaHKsi OTKPBITOTO THUIIA.
1.1. Bompochkl OTKPBITOTO THIIA.

Ne Bonpoc OtBer
ILI1.
1. B yem cyrh Mojenu yrpaBiieHus] U3MEHEHUSAMU
Kypra JleBuHa («pa3MOpa)kuBaHUE — JBHKEHHE
— 3aMOpaKMBaHUE»)?
2. Hazoure TpU OCHOBHbBIE MPUYHHBI
CONPOTHBIICHUS COTPYIHUKOB
OpraHU3alMOHHBIM U3MEHEHUSIM

1.2. KoHTpobpHbIE 3aaHUSI.

3ananue 1.
Kpynnast mpowusBojctBeHHass kommanus «Cransllpom» (meramioobpaboTtka) ¢ 50-merHeit
HUCTOPUEN pelmia IMEpEeUTH Ha HOBYK CHUCTEMY IUIaHMpoBaHusa IpousBoictBa ERP. Ilpuuuna:



ycTapeBaHue 000opysoBaHUs U POCT Opaka. I'eHepasbHBIi AUPEKTOP WHUIMUPOBAJ MPOEKT, HO CIemall
9TO B IIPUKA3HOM Mopsiike: «BHeapuTh 3a 4 Mecsla, BCEM OCBOUTb, KTO HE CIIPABUTCS — YBOJHUM.
Uepes mecsn nociie crapta: 80% COTPYIHUKOB (MacTepa, TEXHOJOTH, KIAJAOBIIMKN) CA0OTUPYIOT — HE
BHOCST JIaHHBIE B CHUCTEMY, MPOJODKAIOT PadOTaTh MO CTapbIM JKypHajaM, OTKPBITO XKAIYIOTCA Ha
«IypaluKyro nporpaMmmy». MoJiojible HHKEHEpHI MOJIEpKalli, HO He MOTyT nepeyoeauts crapmux. 1T-
JUPEKTOP NOKJIAABIBAECT, YTO CHUCTEMA HE 3aIlOJHSETCS, a 3HA4MT, 3aIyCK IIOJ Yrpo3ou. Iupexkrtop B
SPOCTH, COOMPAET IKCTPEHHOE COBEIIAHHE.

KoHTtponbHBIE BOITPOCHL:

1. Kakyroo omubOky Ha 3Tame «pasMopaxuBaHusi» (mo mozenu Kypra JleBuna) momyctuii
reHepanbHblidl qupekrop? Kakue neiicTBUS cienoBano MPEeANpHHSITh BMECTO INPUKA3a «OCBOUTH IO
YIpO30¥ YBOJIbHEHHSI»?

2. Kakue Tpu OCHOBHBIE NMPHUYUHBI CONPOTHBIICHUS W3MEHEHHSM (CTpax HEONpPEeAeIEHHOCTH,
yrpo3a craryca, HapylleHHE PYTHH) HpOSIBWINCH cpenu coTpyaHukoB «Cransllpoman»? Ilpusenure
MIpUMEpP U3 TEKCTa IS KaX 0! MPUUYNHBI.

3. [peanoxure KOHKPETHBIN TUIAH JSHCTBHUIA Ha 2 Mecsia s «3aMopo3kuy» (1o JIeBuHy) — Kak
3akpenuTh HOBYyI0O ERP-cuctemy, uTtoObl OHa cTasia HOpMOWl. Bkitounte HEe MeHee TpEX IIaroB u
YKaKUTE, KAK CHATH OCTaBLIEECS CONMPOTUBIICHUE.

2. 3aannsa KOMOWHUPOBAHHOTO THIA.
2.1. TecToBsIe 3aaHus C 000CHOBAaHUEM BHIOOPA.

Ne . Conepxanue 3a1aHus [IpaBunbHBII ApryMeHTHI,
OTBET 000CHOBBIBAIOIIINE
BBIOOp OTBETA

1. UTO M3 mepeuncIeHHOTO SBJsSETCS HamOoJiee
3¢ ()EeKTUBHBIM  METOAOM  TPEOJOJICHUS
CONMPOTHUBIICHUS M3MEHEHHSIM Ha  JTare
«pa3MOpaxuBaHUsD)?

BapuaHnTtsl 0TBETOB:

a) ¥Yrpo3a yBOJbHEHHS U mTpadbl 3a
HEBBITIOJTHEHHE

6) UrnopupoBaHue onaceHuii COTpyAHUKOB
B) Pa3bsacHeHue 1ieneil, BIrol U BOBJICUCHUE
COTPYJHHUKOB B IUTAHUPOBAHHE U3MEHEHUMN

r) BeicTpoe BHenpeHue 6e3 mpeaBapuTeIbHON
MOATOTOBKH

2. B kakoif mocienoBaTenbHOCTH BBIMOTHSIIOTCS
3Tambl MOJENU YIpPaBICHUS H3MEHEHUSIMU
Kypta JleBuna?

BapuaHTsl 0TBETOB:

a) /Jlpwkenue — pa3MOpaxHBaHHE —
3aMOpa’KMBaHUE

0) 3aMopakMBaHWE — pa3MOpakKWBaHHE —
TIBUKCHHE

B) Pa3mopaxuBanue — JIBHKEHHE —
3aMOpakKMBaHUE

r) 3aMopaxuBaHue€ —> JIBIDKEHHE —
pa3MopaKMBaHUE

3. 3agaHus 3aKPBITOrO TUIA.




3.1. TecToBbIe 3a1aHUs.

Tect 1.

BaumartenbHO MpoYUTaTh TEKCT 3aJaHUS U MOHATh, YTO B KAUECTBE OTBETA OKMUJIAETCS TOJBKO
OJIVH U3 TIPEUIOKCHHBIX BAPUAHTOB. 3aIUCaTh TOJILKO OYKBY BRIOPAHHOTO BapuaHTa OTBETA.

Kaxkow stan mongenmu Kypra JIeBruHa mpeanoaraeT 3aKpelicHHue HOBOI'O COCTOSHHS B KYIbTYPE
U perjaaMeHTax, YTOObI MPEJIOTBPATHTH BO3BPAT K CTAPLIM METOAaM?

a) PasmopaxuBanue

0) [iBuxeHue

B) 3aMOpa)KMBaHUE

r) JlemoOumm3anus

Tecr 2.

BHuMarenbHO mpounTaTh TEKCT 33JaHUS U MOHSTH, YTO B KAUE€CTBE OTBETA 0KHMJAETCS TOJBKO
OJIMH U3 IPEJUI0KEHHBIX BAPUAHTOB. 3anucaTh TOJbKO OYKBY BEIOpDAaHHOTO BapuaHTa OTBETA.

UTo M3 NepeuncaeHHOTO SBASETCS BHENIHEW NPUYMHON OPraHU3aIMOHHBIX H3MEHEHUN?

a) [lagenne mMpon3BOAUTETLHOCTH TPYAA

6) Kondaukr mex 1ty noapasaeneHusMu

B) M3MeHeHne noTpeOuTeNbCKUX MPeAnoYTeHuH

r) Ycrapesiiee 000py1oBaHHe

Tecrt 3.

BHuMartenbHO MpounTaTh TEKCT 33JaHUS U MOHSTH, YTO B KAUeCTBE OTBETA 0KHIAETCS TOJBKO
OJIMH U3 NPEI0KEHHBIX BAPUAHTOB. 3anucarh TOJbKO OYKBY BRIOPAaHHOTO BapHaHTa OTBETA.

Kak HazbiBaeTcsi ckpbITas (opMa CONPOTUBICHUS M3MEHEHHUSM, IPU KOTOPOW COTPYIHUKHU
(dbopManbHO BBINOJHSAIOT TpeOOBaHMsI, HO Ha JieJie 3aTATUBAIOT CPOKU U MCTIOJIb3YIOT CTapble METOIbI?

a) OTKPBITHIN caboTaxX

0) KoHcTpykTHBHAs KpUTHKA

B) CKpbITOE CONPOTUBIICHHUE

r) beicTpas ananTamus

Tecr 4.

BaumaTtenpsHO MpoYUTaTh TEKCT 3aJaHHS U MOHAThH, YTO B KAYECTBE OTBETA OXKHMJIACTCS TOJIBKO
OJIMH U3 TPEIJIOKCHHBIX BAPUAHTOB. 3aMycaTh TOJIbKO OYKBY BEIOpAaHHOTO BapHaHTa OTBETA.

Kakag Mojaens yopaBlieHUS H3MEHEHHSIMHM COCTOMT M3 BOCBMH II1ar0B, HAYMHAS C CO3JaHMS
OIIYIIEHNS CPOYHOCTH M 3aKaHYMBas 3aKPEIJICHHEM U3MEHEHUN B KYALTYpe?

a) Mogens Kypta JleBuna

6) Monens JI>xona Korrepa

B) Moaens ADKAR

r) Moaens 7S McKinsey

Tecr 5.

BHuMaTensHO MpOUYUTaTh TEKCT 3aJaHUS U MOHSATH, UTO B KAUECTBE OTBETA OXKHUAAETCS TOJILKO
OJIMH U3 MIPEIOKEHHBIX BAPUAHTOB. 3aMucaTh TOJbKO OYKBY BHIOPAaHHOTO BapHaHTa OTBETA.

UYto o3Havaet OykBa «D» B ab0peBuaType Mmonenun ADKAR?

a) Diagnosis (quarHocTuka)

0) Desire (>kenaHue yuacTBOBaTh B U3MEHEHUSX )

B) Decision (perienue)

r) Delegation (nenerupoBanue)




Tecr 6.

BHuMartenbHO mpouuTaTh TEKCT 33/aHUs U MOHSTH, YTO B KaU€CTBE OTBETA 0XKMJIAETCS TOJIBKO
OJIMH U3 MPEUIOKEHHBIX BAPUAHTOB. 3aMucaTh TOJIBKO OyKBY BHIOPAHHOTO BapHaHTa OTBETA.

Kakoil Meroa MNpeojioJieHUsl CONPOTHUBJICHUS W3MEHEHUSAM NPEANOJaracT IpeloCTaBICHUE
COTPYIHHUKAM JILI'OT WJIM TapaHTHii B 0OMEH Ha OTKa3 OT NPOTUBOACHCTBUSA?

a) O0yuenue

0) Bomieuenue

B) IleperoBops! u KoMIpomMucc

r) [Ipunyxnenue

Tema 2.2. YnpaBieHue KOMMYHUKAUUsIMU B opranu3anun. YK-6.1.

1. 3a1aHus OTKPBITOTO TUIIA.
1.1. Bormpocsl OTKpBITOTO THIIA.

No . Bonpoc OtBeT
1. Kakne OCHOBHBIE BHIIBI KOMMYHHKAIIHI
BBIJISJISIIOT B OPTaHMU3AIMH 110 HAIPABIICHUIO
notoka uHpopmarun?

2. HazoBute  Tpm  oCHOBHBIX  Oapwepa
OpraHU3aIMOHHBIX KOMMYHHUKAITUH.

1.2. KoHTpoJibHBIE 3aJaHUSI.

3aganue 1.

B xommannmn «TexnoKom» (pa3paboTka ¥ MPOU3BOACTBO MHUKPOIJIEKTPOHUKH) pabdoTaeT 300
COTPYOHHUKOB. ['eHepanbHBI JUPEKTOP 3aMeTWI, 4YTO B TMOCIEAHHME IOJroja Yyrajga CKOpPOCTb
BBITIOJIHEHUSI TPOEKTOB, YYAaCTUIUCh OIIMOKM B TEXHUYECKOM JOKYMEHTAllUM, a OTIEJNbI
(KOHCTPYKTOPCKUH, TEXHOJIOTMYECKUHM, 3aKYIOK) >KalmyloTcs Ipyr Ha apyra: «Ham He nepenanu
naHHbie», «OHM HE OTBEYAIOT Ha 3ampocbl». KOHCTPYKTOPHI OTHPABISAIOT YEPTEKHU TEXHOJIOTaM IO
AJIEKTPOHHOM MMOYTE, TE PACIEYATHIBAIOT UX, BPYUHYIO MPABIT U CKAaHUPYIOT 00paTHO. 3aKyMKHU Y3HAIOT
0 HEoOXOJMMOCTH HOBOTO KOMIIOHEHTa TOJBKO 4Yepe3 HENEeNI0 IOCJIe TOro, Kak OH Yy)K€ HYXKEH.
[Inanépku mpoBoOIATCS pa3 B MecCsl, MPOTOKOJbI HE BEIyTCs, pelieHus 4acto 3albiBatroTcs. HR-
JUPEKTOP MPEAIOKUIIA IPOBECTH ayIUT BHYTPEHHUX KOMMYHUKAIIUNA U BHEJPUTDH PETIAMEHTBL.

KoHTponbsHbIe BOIPOCHL:

1. Kakue Tpu BHJIa KOMMYHUKalui (10 HampaBleHUIO MoToka) HapymieHbl B «TexnoKome»?
[IpuBeauTe mpuMep Kaxa0ro HapylIeHUs U3 TEKCTa.

2. Kakre KOMMyHUKAIlMOHHBIE Oapbephl (MepapXU4ecKue, CEMaHTHUYECKUE, MCUXOJOTHYECKHE,
TEXHOJIOTHYECKHe, MHPOPMALIOHHBIE) MPOSBUINCH B KoMranuu? HazoBute He MeHee TpEX OapbepoB U
MOSICHUTE, KaK OHU BIMSIIOT Ha CKOPOCTh M KaUeCTBO PabOTHI.

3. Ilpemioxxure KOHKPETHBIN MIIaH U3 TPEX IIaroB MO YIYYIIEHUIO BHYTPEHHUX KOMMYHUKAIIUMA
(Ha 2 wmecsna). [Ins kaxaoro mara yKaXuTe: 4TO BHEAPUTH, KaKyl0 MpoOieMy 3TO pelraeT M Kak
MIPEOJI0NIETh BO3MOXKHOE COMIPOTHBIIEHNE COTPYTHUKOB.

2. 3aanns KOMOMHHPOBAHHOIO THIIA.

2.1. TectoBble 3a7aHusl ¢ 000CHOBAHHEM BHIOODA.

Ne . Copneprxanue 3ajaHus [TpaBuIbHBIHI ApryMeHTHI,
OTBET 000CHOBBIBAIOIINE
BbIOOp OTBETa

1. Kakoll BMJI KOMMYHUKallMii B OpraHM3alliy INpeanosaraeT




nepeaayy MH(GpOpPMaIUU OT MOAYUHEHHBIX K PYKOBOIUTEIIO
(Hanmpumep, OTUETHI, Ka00BbI, IPEATIOKEHUS)?

BapuaHTbl OTBETOB:

a) 'opuzoHTaIBHBIE KOMMYHUKALIUH

0) BepTukanbHble HUCXOAIINE

B) BepTukanbHubie Bocxoadiue

r) /InaroHajibHple KOMMYHHUKAIIUU

2. Urto u3 [IEPEYUCIIEHHOTO ABJISIETCS IpUMEPOM
UEePapXUUECKOTo Oapbepa OpraHU3allMOHHBIX
KOMMYHMKAIUI?

BapuanTbl 0TBETOB:

a) Pa3sHoe moHMMaHue TepMHHA «CPOYHO» y HauyaJbHUKA U
MOIYNHEHHOTO

0) @unbTpanus uHGOpMaUU TPOMEKYTOUYHBIMU YPOBHSAMU
YOpaBJI€HUs, KOrjga J0 PpYKOBOAWTENA JOXOIAT JIMIIb
«ynoOHBIe» TaHHbIE

B) OTCyTCTBUE UHTEpHETA B YAAIEHHOM Ouce

r) HenoBepre k HOBOMY COTPYIHUKY M3-3a €r0 BO3pacTa

3. 3a/1aHKA 3aKPBITOTO TUIIA.

3.1. TecToBEIE 3a/IaHus.

Tecr 1.

BaumaTenpHO MpoYMTaTh TEKCT 3aJaHMS U MOHSITh, YTO B KaYECTBE OTBETA OXKHUAACTCS TOJILKO
OJIMH U3 TIPEIJIOKCHHBIX BAPHUAHTOB. 3aMncaTh TOJbKO OYKBY BEIOpAaHHOTO BapHaHTa OTBETA.

Kakoil BHJI KOMMYHMKAIIMH OCYIIIECTBIAETCS MEXAY COTPYIHMKAMH OJHOTO YPOBHS, HO W3
DPA3HBIX OTACIOB?

a) BepTukanbHbIe BOCXOIAIITNE

0) BepTtukanbHbIe HUCXOAIINE

B) ['opu3oHTanbHBIC

r) JInaronaibHbIe

Tecr 2.

BaumaTenpHO MpoYUTaTh TEKCT 3aJaHMS U MOHATh, YTO B KAYECTBE OTBETA OXKHUJIAETCS TOJIBKO
OJIMH U3 NPEIOKEHHBIX BAPUAHTOB. 3anucaTh TOJbKO OYKBY BRIOPAaHHOTO BapHaHTa OTBETA.

Yo M3 MEPEYUCICHHOI0 OTHOCUTCI K CEMaHTUUECKUM OapbepaM KOMMYHHUKAIIAM?

a) OTcyTcTBHE JOCTYIA K KOPIOPATUBHOM ceTH

0) Pa3zHoe noHrMaHue 3HaYeHHsI CII0OBA «JIe/UIallH» Y MEHeXKepa U O JYMHEHHOTO

B) CTpax BbICKa3aTh MHEHHE U3-3a arPECCHBHOIO HaYaJIbHUKA

r) JInurenpHOe corinacoBaHue JOKYMEHTOB B HECKOJIBKUX OTAENIaxX

Tecr 3.

BHuMaTenpHO Mpo4uTaTh TEKCT 33JaHUS U MOHATh, YTO B KaueCTBE OTBETA OXKUAAETCS TOJIBKO
OJIMH U3 MPEUI0KEHHBIX BAPUAHTOB. 3anucaTh TOJbKO OYKBY BBIOPaHHOTO BapHaHTa OTBETA.

Kakolf MHCTpYMEHT BHYTPEHHMX KOMMYHUKAlMi Hambosaee >PQeKTHBEeH s onepaTHBHOTO
peleHus TeKyIMX paboynx BONPOCOB B pacipe/ieIEHHON KoMaHe?

a) Exxemecsiunoe coOpaHue Bcex COTPYIHUKOB

6) O6mwmii yat B Mmeccenmxepe (Slack, Telegram) ¢ TemaTnyeckuMu KaHaJIaMH

B) bymaxkHas 1ocka oObsIBIeHUN

r) [IucbMeHHbIEe IPUKA3bl C KYphEPOM




Tecr 4.
BHUMaTenhHO MPOYUTATh TEKCT 3aJaHUS U MOHSATH, YTO B KAYECTBE OTBETA OXKHIACTCS TOJBKO

OJIMH U3 MPEUI0KEHHBIX BAPUAHTOB. 3arucaTh TOJbKO OyKBY BHIOPAaHHOT'O BapHaHTa OTBETA.

Yro o3HAyYaeT MOHATHE ((d)I/IJIBTDaHI/IH I/IH(bODMaHI/II/I» B KOHTCKCTC OpraHHU3aliMOHHBIX

KOMMYVHUKALIUNA?

a) [IpoBepka nHopMaIy Ha TOCTOBEPHOCTh TEXHUIECKUMHU CPEACTBAMHU

0) MckakeHue uim yrauBaHue WHGOPMAIMK TPH Iepeade Mo HEPAPXUIECKUM YPOBHIM
B) lllndpoBanne naHHBIX IS 3aLIUTHI OT yTEYEK

r) ABTOMaTH4€eCKasi COPTUPOBKA MMUCEM 10 MaIllKaM

Tect 5.
BHI/IMaTeJ'II)HO HpO‘-II/ITaTI) TEKCT 3aJaHUsA U IIOHATH, YTO B KAa4YCCTBE€ OTBETA OXKHNIAACTCA TOJIBKO

OJIMH U3 NPEUI0KEHHBIX BAPUAHTOB. 3aKcaTh TOJbKO OYKBY BHIOPaHHOTO BapHaHTa OTBETA.

Kaxkas dJVHKIII/ISI KOMMYHHKAIIMK 3aKJII0YaeTcs] B Mepemadye pachopshKeHUM, TPHUKA30B U

Pa3bICHEHUH [eICH COTPYAHUKAM ?

a) udopmanmonnas
6) KoopaunarmonHnas
B) KonTponbHas

r) DKCIpeccuBHas

TecT 6.
BHI/IMaTeJ'IBHO HpO‘—II/ITaTI) TEKCT 3aaHUA U HOHS[TI), 9TO B KAa4YECTBEC OTBETA OXUAACTCA TOJIBKO

OJIMH U3 NPEI0KEHHBIX BAPUAHTOB. 3aKcaTh TOJbKO OYKBY BHIOpaHHOTO BapHaHTa OTBETA.

Kako#i THII KOMMYHHUKAIIMOHHOTO 0aphepa CBsA3aH ¢ Pa3HbIM COLMAILHBIM CTAaTYCOM, BO3PACTOM

WIN KYJIBTYPOH YYaCTHUKOB 0OIIeHNS?

a) Texnonoruyeckuit

0) CemaHTHYECKUI

B) [Icuxonoruveckuii (BKiIro4ast 6apbep BOCTIPHSITHS)
r) Uepapxudeckuit

Tema 2.3. Ynpasienne koHpaukTaMu B opranuzanuu. YK-6.1.

1. 3aJlaHns OTKPBITOTO THIIA.

1.1. BoripocChl OTKPBITOTO THMIA.

No . Bonpoc OTtBer

1.

Kakue ocHOBHBIE CTHJIM TOBEICHUS B KOH(IUKTE
BeraensaeT Mmoaenb K. Tomaca?

2.

Hazosute TpU CTPYKTYPHBIX METOJA YHPABJICHUSA
KOH(bJ'II/IKTaMI/I B OpraHU3alluu.

1.2. KoHTpobpHbIE 3aaHUSI.

3aganue 1.
Ha mammnocTpouTensHoM 3aBojie «IIporpece» mexay HadaabHUKOM cOopouHoro mexa (MBan

[TerpoBuu, 58 net, padotaet 30 5eT) U MEeHEIKEPOM OTAeNa TeXHUYecKoro KoHTpous (Onbra, 34 rona,
pabotaer 2 roma) BOo3HUK KOHGIHMKT. Onpra 3abpakoBama mapturo u3 S50 neraneil, ykasaB Ha
HECOOTBeTCTBUE JomyckaM. VBaH [leTpoBuu 3asBUII, UTO «3TU JAOMYCKH HEPEATbHBI, MBI TaK pabOTaIH
BCET/Ia, a OHa NPOCTO BbIMeHApuBaeTcs». OH mpumén B kabuHer k Onbre W B MPUCYTCTBUHM €&
MOAYMHEHHBIX OOBHHMII €€ B HEKOMIETEHTHOCTH W HakpyTke Opaka pamu miaHa. Onera Hammcana
kKanoOy reHepaabHOMY TupekTopy. Jupekrop Bei3Ban oboux Ha pasroop. MBan IleTpoBud oTkazancs




U3BUHATHCS, 3asBUB: «S crapiile, s 3Hal0 POU3BOJICTBO, ITyCTh YUUTCS cHadana». Oiabra HacTauBaeT Ha
coOMmoIeHNH TeXHOJOTuH. KOH(IUKT yxe mepemén B JUYHYI0 IUIOCKOCTh: LEX CTajl MTHOPHPOBATH
3anpocsl OTK, a Onbra B oTBET y)xecTounsa NpuEMKY BCEX JI€Tajel 11exa, YTO MPUBENO K IPOCTOIO.

KonTposbHbIE BOIIPOCHL:

1. K xakomy tumy koH¢uukra (0 00BEMY, MO CTOpPOHAM, IO HAMPABICHHOCTH) OTHOCHUTCS
naHHas cutyanusa? HazoBuTe OCHOBHBIE MPHUYMHBI KOH(IUKTA (OpraHU3alMOHHBIe, KOMMYHHKATHBHBIE,
JTUYHOCTHBIC).

2. Kakue TUmbl KOH(IMKTHBIX JHYHOCTEH (PUTHIHBIN, JEeMOHCTPATHUBHBINA, HEYIPABIISEMBIH,
CBEPXTOUHBIN, OECKOH(IUKTHBIN) MOXKHO npeanonoxuTsh y MBana Ilerposuua u y Oneru? O6ocHyiite
CBOI OTBET, OIUPASACH HA UX [TOBEACHHUE.

3. [Ipennoxkute anropuT™ IEHCTBUI ISl TEHEPATBHOTO JUPEKTOPA 10 Pa3pelIeHUI0 KOH(INKTA
(ne menee 4 maro). Kakue cmnocoObl ympaBieHuss KOH(MIMKTOM (CTPYKTYpHbIE, MEXINYHOCTHBIE,
MeJIaIKs) JOJKHBI ObITh UCTIOJIb30BaHbI?

2. 3ajanng KOMOMHMPOBAHHOTO THUIIA.

2.1. TectoBble 3amaHus ¢ 000CHOBAHHEM BBIOODA.

Ne CopepxaHnue 3a1aHus IIpaBunbHBIN AprymeHrsl,
1. OTBET 000CHOBEIBAIOIIHE
BBIOOp OTBETA

1. | Kako#i ctunb moBeneHus B KOHQIHKTE (1O MOJCTH
K. Tomaca) xapakTepusyeTcsi CTpeMJICHUEM YHUTH OT
KOH(IUKTHOM  cuTyanuu, He pemas e€, U

NPEAIIOYTUTENEH, Korja peaMeT cropa
HE3HAYMTEIICH WM OMOIMA CTOPOH  CIUIIKOM
BBICOKH?

BapuaHnTbl 0TBETOB:

a) Konkypenmus

6) CoTpyTHUYECTBO

B) M306eranue

r) [Ipucnoco6iienne

2. | K xakoMy THIy KOHQIUKTHON JMYHOCTU OTHOCHUTCS
COTPYIHHMK, KOTOPBI MEIJIEHHO IepecTpanuBaercs,
MOJ0O3PUTENICH, JOJr0 TMOMHUT OOUABI, TPYIHO
MEHsIeT MHEHHE U 4acTO 3aTATUBAET KOH(MIUKT?

BapuaHTsl 0TBETOB:
a) JleMOHCTpaTUBHBIN
0) Heynpasnsembiii
B) Purumnerit

r) CBepXTOYHBII

3. 3ajaHus 3aKPBITOrO TUIA.

3.1. TectoBrIe 3aJaHHA.

Tect 1.

BHuMaTtensHO MpouYnTaTh TEKCT 33JaHUS U MOHSATH, UTO B KAUECTBE OTBETA OXKHUAAETCS TOJILKO
OJIVH U3 TIPEJI0KEHHBIX BApUAHTOB. 3aMucaTh TOJbKO OYKBY BHIOPAaHHOTO BapHaHTa OTBETA.

Kako#l cTuiab T1OBelleHHMS B KOH(MIUKTS MPEANoJaraeT MNOWCK PEIIeHMS, HOJHOCTBIO
YIOBJIETBOPSIOIIETO HHTEPECHI 00EUX CTOPOH?

a) Konkypenus

6) Komnpomucc




B) CoTpyiHUYECTBO
r) [Ipucnocobnenue

Tect 2.

BHUMaTenpHO MPOYUTATh TEKCT 3a/JaHUS U MOHSITH, YTO B KAUYECTBE OTBETA 0XKHJAETCS TOJBKO
OJIVH U3 TIPEUI0KCHHBIX BAPUAHTOB. 3alMCaTh TOJHKO OYKBY BHIOPAaHHOTO BapHaHTa OTBETA.

Kako# Tin KOHGIUKTHON JIMYHOCTHA XapaKTEPU3YETCs MMITYILCUBHOCTHIO, arPECCUBHOCTRIO H
HENPEJICKA3YEMOCTRIO ITOBEACHHS ?

a) JlemoHcTpaTUBHBIN

0) Heympagsisiembrit

B) Purunnsrii

r) CBepXTOUHBII

Tecr 3.

BHUMaTEenpHO MPOYMTATh TEKCT 33/JaHUSI M MOHSTH, YTO B KAUYECTBE OTBETA OXKUIAETCS TOJBKO
OJIMH U3 NPEUI0KEHHBIX BAPUAHTOB. 3aKcaTh TOJbKO OYKBY BHIOPaHHOTO BapHaHTa OTBETA.

K CTpYKTYpHBIM METOIaM yripaByieHUs] KOH(QIUKTAMHA OTHOCHUTCS:

a) YKIIOHEHHE OT KOH(IIUKTa

0) Mcmonp30BaHue CUCTEMBI TOOMIPEHHA JJISI CHIKSHHSI MEXKTPYIITOBON KOHKYPEHITHH

B) Meauanus

I') AKTUBHOE CITyIlIaHHE

Tecrt 4.

BaumaTtenpHO MpoYUTaTh TEKCT 3a/JaHMS U MOHAThH, YTO B KAYECTBE OTBETA OKHUJIAETCS TOJBKO
OJIMH U3 TIPEIJIOKCHHBIX BAPUAHTOB. 3anucaTh TOJIBKO OYKBY BEIOPAaHHOTO BapHaHTa OTBETA.

Kak Ha3pIBaeTca cnoco0 yIpaBicHHS KOHMIMKTOM, IPU KOTOPOM CTOPOHBI OTKA3bIBAIOTCSA OT
YaCTH CBOUX TPEOOBAHUYN Pajid TOCTIKECHHS OOIIETO COTIIAIICHUS ?

a) Kommpomrce

0) Konkypenuust

B) COTpyTHUYECTBO

r) 36eranue

Tecr 5.

BaumaTenpHO MpOYUTaTh TEKCT 3aJaHMS U MOHATh, YTO B KAYECTBE OTBETA OKHMJIACTCS TOJBKO
OJIMH M3 TIPEIJIOKCHHBIX BAPUAHTOB. 3aIlicaTh TOJBKO OYKBY BEIOpAaHHOTO BapHaHTa OTBETA.

Kakasg cragus KOHOJIMKTA XapaKTEPU3YETCS OTKPBITHIM MPOTHBOCTOSHHUEM CTOPOH, OOMEHOM
KOHMIMKTHBIMU AEHCTBUIMMU?

a) JlarentHas (nmpeaKoH(INKTHAS)

0) ManuaeHt

B) KynbMunanus

) DcKaytanus

Tect 6.

BHuMaTensHO mpounTaTh TEKCT 33JaHUS U MOHATh, YTO B KAU€CTBE OTBETA OXKHUAAETCS TOJBLKO
OJIMH U3 TIPEIOKEHHBIX BApUAHTOB. 3aMucaTh TOJbKO OYKBY BHIOPAaHHOTO BapHaHTa OTBETA.

Yro H3 mepeyrcleHHOro sBisgercs Hanbosiee dPGHEKTHBHBIM cIIOCOO0OM  NPOGUMIAKTHKH
KOH(IMKTOB B OpraHu3aimu’?

a) YBoJbHEHHE KOH(MIUKTHBIX COTPYAHUKOB

0) Uétkoe pacmpeneieHre 30H OTBETCTBEHHOCTH U Tipo3paunbie KPI

B) 3ampeT Ha T00bIe JUCKYCCUU

r) [lepuouyeckoe UTHOPUPOBAHHE KAT00




PABJJEJd 3. OCOBEHHOCTH COBPEMEHHOI'O MEHEI’KMEHTA B
MNPOP®PECCUOHAJIBHOU JEATEJIbHOCTHU ITEPCOHAJIA OPTAHU3AIIAU

Tema 3.1. Menemxep XXI Beka: poJin, kauecTBa, komnerenun. YK-6.1.

1. 3amagnsa OTKPBITOTO THIIA.
1.1. Borpocbl OTKpBITOTO THIIA.

No . Bonpoc OTtBer

1. Kakue Tpu xirodeBbie PO JOJKEH BBITIOJHSTH
MEHEIKED XXI BEKa B OTJINYHEC oT
TPATUIIMOHHOTO «KOHTPOJEPa»?

2. Kakue Tpu kauecTBa COBPEMEHHOTO MEHEIKEpa
SIBJISIIOTCS  KPUTUYECKH BAXHBIMH B YCJIOBHSX
uudposoit Tpanchopmauu u

MHOTOIIOKOJICHYCCKUX KOMaHI[?

1.2. KoHTpoJibHBIE 3aJJaHUS C KJIFOYaMH MTPABUIbHBIX OTBETOB.

Samanue 1.

Kommnanust  «bbictpoCTpoit»  (ceTb  CTpPOUTENbHBIX TUIEPMApKETOB) HaHsAJIa HOBOIO
OTIEPAIIMOHHOTO AupekTopa — Anekces (40 5er), KOTOPBIA paHee padoTal B JOTHCTHUECKOW KOMITAHUU
c xkEcTKoW BepTHKanbio. Uepe3 Tpu Mecsa TMOCie €ro MpuUxojia COTPYAHUKH HAvalld MacCOBO
KAJIOBAThCA: AUPEKTOP TpeOyeT eXeIHEBHbIEe OTUETHI MO KaXKJIOMY IIary, caM Ha3HadyaeT Cpoku Oe3
00CYX/ICHHSI, HAa COBCIIAHUSAX MEePEONBACT, a UJIEU MEHEKEPOB OTBEpraeT (Ppa3oil «s JIydile 3HAIOY.
Monoasie crnemmanuctel (25-30 7€T) yBOJMIMCH YK€ TpO€, yKa3aB B aHKETaX «HET CBOOOABI M
pasButus». Crapoxuisl (50+) Toke HemoBoJbHBI, HO MosyaT. HR-mupexkrop mposena ompoc: 70%
COTPYIHHKOB CYHMTAIOT CTUJIb AJIeKCesl «aBTOPUTAPHBIM U JEMOTHUBHUPYIOIIUMY». [ eHepaabHbIN
JTUPEKTOP Mompocui Aniekcess U3MEHUTh CTUJIb, HO OH OTBETHII: «S MEeHeKep, Mo 3a7aya — KOHTPOJIb.
A BIIOXHOBEHUE — 3TO IS JIECKIIUNY.

KoHTposbpHbIe BOIPOCHI:

1. Kakux Tpéx pojeil COBpeMEHHOTro MeHemkepa (Koyd, (hacuiauTaTtop, areHT H3MEHEHHIA,
JTuep-ciiyra, KOMMYHUKAaTop) He xBaraeT Auiekcero? [losicHuTe, Kak UX OTCYTCTBHUE MPHUBEIO K
TEKY4eCTH MOJIOJBIX CIIEIUATNCTOB U HEJOBOJILCTBY KOJIEKTHBA.

2. Kakue nBa kadectBa MeHemkepa XXI Beka (IMOIMOHAIBHBIA WHTEIUICKT, aJalTHBHOCTD,
SMIAaTHs, CUICTEMHOE MbIIUIEHHE, U(POBas TPaMOTHOCTh) HEOOXOIMMO pPa3BUTh AJIEKCEI0 B MEPBYIO
ouepenb? [loueMy UMEHHO OHU BaXKHBI AJISl €r0 CUTyaluu?

3. Ilpemnoxxkure KOHKPETHBIN IIaH ACHCTBUE (3 mara) mus Asekces Ha ONMKaWIIUK MecsIl,
4TOOBl OH Hayall TpaHCHOPMHUPOBATH CBOW CTWIIb yIpaBieHus. JlJig KaXJOro Iara yKakure, Kakyko
POJIb OH JJOJDKEH NMPUMEPUTH U KaKO# 0KUIaeMblii pe3yabTar.

2. 3amanus KOMOMHHUPOBAHHOIO THIIA.

2.1. TectoBsble 3a7jaHusl ¢ 000CHOBAHUEM BHIOODA.

Ne . Copneprxanue 3aaHus [TpaBuIbHBIHI ApryMeHTHI,
OTBET 000CHOBBIBAIOLIHE
BbIOOp OTBETA

1. Kakass u3 mepeunciaeHHBIX poJiell COBPEMEHHOTO
MEHeKepa MPEenoyiaraeT MoOMOIIb COTPYIHUKaM
B PACKpHITHM WX TMOTCHIMANa, TOCTAaHOBKY
Pa3BUBAIOIIMX  BOMPOCOB  BMECTO  T'OTOBBIX
pelIeHuit U NOAJIEPKKY B TIOCTUKEHUU LieNen?




BapuaHTbl OTBETOB:
a) @acunurartop

6) Koyu

B) Kontponép

r) ATeHT U3MEHEHUH

2. Kakoe kauectBo Menemkepa XXI Beka sBisieTCs
HamoOoJee Ba)KHBIM JUISL yIpaBJICHUS
MHOTOIIOKOJIEHYECKOI KOMAaHJIOH, rae

npecTaBicHbl 0eOn-Oymepsl, mokoaeHus X, Y |
Z ¢ pa3HbIMH LIECHHOCTSIMU M 0KMIaHUSAMU ?
BapuaHTbl OTBETOB:

a) [ludpoBas rpaMOTHOCTH

0) DMOIMOHAILHBIA WHTEJIEKT

B) CTpeccoycToiunBOCTh

r) CUCTEMHOE MBIILIEHHE

3. 3aaHus 3aKPHITOTO THIIA.

3.1. TecToBEIE 3a/IaHMA.

Tecr 1.

BHUMaTeThHO MPOYNTATh TEKCT 3aJIaHUS W MOHSATH, YTO B KAaU4eCTBE OTBETA OXKHUIAACTCS TOJIBKO
OJIVH U3 TIPEUTOKCHHBIX BAPUAHTOB. 3alMCaTh TOJHKO OYKBY BHIOPAHHOTO BapHaHTa OTBETA.

Kakas poap MeHepkepa npeanoaraeT OpraHiu3alinio TpynnoBOi IMCKYCCHH, TIOMOTas KOMaHJ1e
CaMOCTOSITENILHO MPUNTH K PEIICHUIO, HE HaBsA3bIBasi CBOE MHEHHE?

a) Koyu

0) dacunurarop

B) ATeHT U3MEHEHUI

r) JIunep-cinyra

Tecr 2.

BaumaTenpHO MpoYUTaTh TEKCT 3aJaHMS U MOHATh, YTO B KAYECTBE OTBETA OXKHUJIAETCS TOJBKO
OJIMH U3 TPEIJIOKCHHBIX BAPUAHTOB. 3alMcaTh TOJLKO OYKBY BRIOPAHHOTO BapHaHTa OTBETA.

Kakoe kayecTBO IMO3BOJIIET MEHEIKEPY OBICTPO IEPEKIIOYATHECS MEKIY Pa3HBIMU CTHISIMHU
VIPAaBJICHUSA B 3aBUCUMOCTH OT CUTYAllMU M COCTAaBa KOMAHJbI?

a) OMOITMOHAIBHBIA UHTEIUICKT

6) CtpeccoyCTOHYUBOCTD

B) AJIalITUBHOCTH

r) CucTeMHOE MBIIIIJICHUE

Tecr 3.

BHuMaTtenbHO MpoOYUTaTh TEKCT 33/1aHUs U MOHSTh, YTO B KAYECTBE OTBETA OXKHUAAETCS TOJIBKO
OJIUH U3 MPEUI0KEHHBIX BAPUAHTOB. 3anucaTh TOJbKO OYKBY BHIOpAaHHOI'O BapHaHTa OTBETA.

UTto U3 mepeuncIeHHOro OTHOCUTCSA K KOMIIETeHIUsIM MeHemkepa XXI Beka B 001acTu paboThl
C JaHHBIMU?

a) YMenue nucath ko1 Ha Python

06) VYmnpaBienue Ha ocHoBe jgaHHbIX (Data-driven) u wucnoibp30BaHHME aHATUTHYECKHX
UHCTPYMEHTOB

B) AIIMUHHUCTPUPOBAHHUE CEPBEPOB

r) PazpaGoTka MOOMIIBHBIX MPUIIOKEHHH




Tecr 4.

BHuMarenbHO mpounTaTh TEKCT 33JaHUS U MOHATH, YTO B KAUECTBE OTBETA 0XKHMIAETCS TOJIBKO
OJIMH U3 MPEUIOKEHHBIX BAPUAHTOB. 3aMucaTh TOJbKO OYKBY BHIOPAHHOTO BapHaHTa OTBETA.

Kako#i ctunb ynpasinenus Haubosee >hGEKTHUBEH JUld yICPXKAHHUS MOJIOJBIX CICHUAINCTOB
(MWIIEHUAJIOB U NTOKOJIEHUS Z)?

a) ABTOPUTApHBIN C TOTAIbHBIM KOHTPOJIEM

0) JIeMOKpaTH9IECKH ¢ PeryIsipHO 00paTHOU CBS3BIO M THOKUMH YCIOBHUSIMHU

B) JInGepanpHbIN (MMOMYCTUTENBCKUN) 0€3 KOHTPOJIS

r) BropokpaTuueckuii, CTpOro Mo UHCTPYKLHSIM

Tecr 5.

BHuMarenbHO MpouyuTaTh TEKCT 33/1aHUS U MOHSATh, YTO B KAUECTBE OTBETA OXKHIAETCS TOJIBKO
OJIMH U3 IPEJUI0KEHHBIX BApUAHTOB. 3anKcaTh TOJbKO OYKBY BBIOpAaHHOTO BapuaHTa OTBETA.

Kakyio poJjib MeHemkep BBINOJIHAET, KOIJla OH WHHUIMHPYET U MPOBOJIUT OPraHU3alMOHHBIE
M3MEHEHHUs, IPE0J0IEeBasi CONPOTUBICHUE COTPYTHUKOB?

a) Koyu

0) AAMHHHCTpATOP

B) KonTponép

') ATeHT U3MEHEeHU!

Tecr 6.

BHHMaTeThHO MPOYNTATh TEKCT 3aJIaHUS W MOHATH, YTO B KA4eCTBE OTBETA OXKHJIACTCS TOJHKO
OJIVH U3 TIPEIOKCHHBIX BAPUAHTOB. 3alMCaTh TOJHKO OYKBY BHIOPAaHHOTO BapHaHTa OTBETA.

Kakoe KayecTBO COBPEMEHHOI'O MEHEKEpa MPEAnoaaracT yMEHHe MOHMMATh CBOM M YYKHE
OMOIIWH, TPOSBIISITh SMIIATHIO U BBICTPAUBATh JIOBEPUTEIbHBIC OTHOIIICHUS?

a) OMOITMOHATHHBIA UHTEJIICKT

0) Lludposas rpaMOTHOCTH

B) ABTOPUTapHOCTH

r) Purnnnocts

Tema 3.2. JIugepcTBO KaK CTUJIb yNIPaBJIeHUsl COBpeMeHHO# opranu3amnueii. YK-6.2.

1. 3ajaHusa OTKPEITOTO THUIIA.

1.1. Boripochl OTKPBITOTO THUMIA.

No . Bonpoc OtBeTr
1. Uem TtpaHcopManmoHHOE  JTHAEPCTBO

OTJIMYAETCS OT TPAH3AKIIMOHHOTO?
2. Kakue Tpu  HOBblE posin  Jujaepa

nossmimch B XXI Beke?

1.2. KoHTpobHBIE 3aaHUSI.

3ananue 1.

Komnanus «MuHOBaCodT» (pa3paborka kxopnopatuBHoro I1O) mepexxuBaeT Kpu3uC MoOcCIie
yXoJla ocHoBarens — xapusMmarnyHoro juzepa. Hoselii CEO, Ha3Ha4YeHHBI COBETOM IUPEKTOPOB, —
Hvmutpuii (50 ner), npumén u3 OaHkoBckoi cdeprl. On BBEN xéctkue KPI, oOs3arenbHble
eXeHe/leNbHble OTUéThI, cucTeMy TpadoB 3a omuoOku. Yepes moarona mpojaxku ymanu Ha 25%,
KJIIIOYEBbIe pa3paboTuuku (25-35 7eT) Havaiau YBOJIBHATHCS, JKATYsICh HA «IYLUIHBIH KOHTpPOJIb H
OTCYTCTBHE BJOXHOBEHMs». OCTaBIIMECS COTPYAHUKUM pabOTalOT «OT 3BOHKA JIO 3BOHKa», HE
nposBIIAOT nHULMaTuBbl. HR-mupexkrop nposena onpoc: 85% coTpyIHUKOB ckas3aiu, 4rto JMutpuid —




«(hHeKTUBHBIA aIMUHUCTPATOP, HO HE Juaep». [Amutpuii ynuBnéH: «5 ke 10OMBAarOCHh BBITIOTHEHHS
IIJIAHOB, JUCLMIUIMHA CTajla KEJIEe3HOW.

KonTtponbHbIE BOIIPOCHL:

1. Kakoii crunp sumuepctBa  AeMOHCTpupyeT — JImutpuil  (TpaH3aKUMOHHBIA WU
Tpanchopmanonubiil)? HazoBute He MeHee TPEX €ro MPU3HAKOB, MPOSBICHHBIX B CUTYallUH, H
00BsICHUTE, TTOYEMY 3TOT CTHIIb HedhdekTuBeH i [ T-komanab.

2. Kakue Tpu poim COBpEMEHHOTO Jujepa (KOyd, BIOXHOBHUTENb, (pacuimTaTop, JHAEp-CIYyra,
areHT M3MEHEHUu#) OTCYTCTBYIOT y JMutpus? Kak ux OTCyTCTBHE MOBIHUSIO Ha MAaJE€HHE MPOJAX U
TEKy4eCTh pa3pabOTUUKOB?

3. Ilpemnmoxkute tutan w3 TpEéx maroB g JMuTpus, YTOoOBI OH Hayajd pa3BUBAThH
TpaHc(hOpPMAIIMOHHOE JTHACPCTBO. [T KaXKI0T0 mara yKa)kuTe KOHKPETHOE JCHCTBUE U 0KUIAEMBbIH
pe3ynbTar.

2. 3ajanng KOMOMHMPOBAHHOTO THUIIA.

2.1. TecToBsIe 3aaHusI ¢ 000OCHOBAaHUEM BHIOOPA.

Ne . Conepxanue 3a7aHus [IpaBunbHBII ApryMeHTsl,
OTBET 000CHOBBIBAOIIIHE BHIOOD
OTBETA
1. Kaxo#t ctunp nmuaepcTBa OCHOBaH Ha oOMeHe

«paboTa — BO3HATPAXKIEHUE», KOHTPOJE 3a
BBITIOJTHCHUEM 3aaa4 u HaKa3aHUIX 3a
OTKJIOHEHUS?

BapuaHnTbl 0TBETOB:

a) TpancdopmanmoHHOE JIUIEPCTBO
0) TpaH3akIIMOHHOE JTUJEPCTBO

B) AYTEHTUYHOE JIUJEPCTBO

r) Ciyxxaiiee JuAepCcTBO

2. Kakasi ponp nmmepa mpezronaraeT Co3JIaHHe
YCIOBHM ISl yclieXa KOMAaH[bI, MPHOPHUTET
WHTEPECOB TMOJAYMHEHHBIX HAJ JINYHBIMH
aMOUITUSAMH U 0OECTICUCHHE pecypcaMu’?

BapuaHTs! 0TBETOB:
a) Koyu

0) dacunurarop

B) JIunep-cayra

r) ATeHT U3MEHEHUI

3. 3ajaHus 3aKPBITOrO TUIA.
3.1. TecToBbIE 3a1aHUS.

Tecr 1.

BHuMaTenpHO NMpoUYMTaTh TEKCT 3aJaHUS U MOHATH, YTO B KAUECTBE OTBETA 0KMIAETCS TOJIBKO
OJIMH U3 MPEUI0KEHHBIX BAPUAHTOB. 3anucaTh TOJbKO OyKBY BRIOPaHHOTO BapHaHTa OTBETA.

Kako#t crtunb auaepcrBa HauOosee 3GhGEKTHUBEH JUls MOTHUBALMU TBOPYECKHX COTPYIHUKOB
(pa3pabOTYMKOB, AU3AMHEPOB) B YCIOBUAX BBICOKON HEONpPEAEAEHHOCTH?

a) ABTOpUTapHBIN

0) TpaH3aKIMOHHBIN

B) TpanchopmaroHHbIit




r) bropokpaTnueckuii

Tect 2.

BaumartenbHO MpoYUTaTh TEKCT 3aJaHMS U MOHATh, YTO B KAUECTBE OTBETA OKUJIAETCS TOJIBKO
OJIMH U3 TIPEUI0KEHHBIX BAPUAHTOB. 3aMKcaTh TOJbKO OYKBY BBIOPAHHOTO BapHUaHTa OTBETA.

Yto ¥3 NEPEUYUCICHHOTO SIBIICTCS KIIOYEBOM XapaKTEePUCTUKON TPAH3aKIIMOHHOT'O JUJIEPCTBA?

a) BnoxnoBenue u xapusma

0) )KE€cTKkuit KOHTPOJIb U CUCTEMA HAaKa3aHUMN

B) T0JIbKO TOPU30HTAIbHBIE CBSI3U

r) OTcyrcTBHE (POPMAIBHON BIACTH

Tecr 3.

BHUMaTEenpHO MpOYHTATh TEKCT 33JaHUSl U MOHATH, YTO B KAUECTBE OTBETA OXKUIAETCS TOJIBKO
OJIMH W3 MPEUIOKEHHBIX BAPHAHTOB. 3aIHcaTh TOJHKO OyKBY BHIOpAaHHOTO BapHaHTa OTBETA.

Kakyio posib BBINOJHSET JUAEP, KOT/Ia OH OpPraHW3yeT TPYNIOBYIO JHWCKYCCHIO, HE HaBS3bIBas
CBOE MHEHHE, a TOMOTasi KOMaH/Ie IPUNUTHU K PEIICHUIO?

a) Koyu

6) ®acuiuraTop

B) JIugep-cnyra

') ATeHT U3MEHEHU!

Tecrt 4.

BHEMaTensHO MpOYNTaTh TEKCT 3aJaHUS W MOHATH, YTO B KA4eCTBE OTBETA OXKHJIACTCS TOJLKO
OJIMH U3 TIPEIJIOKCHHBIX BAPHUAHTOB. 3aMucaTh TOJbKO OYKBY BEIOpAaHHOTO BapHaHTa OTBETA.

Kakas u3 nepeunciieHHbIX xapakTepucTuk HE npucyia TpanchopMallmoOHHOMY JIMASPCTBY?

a) MaauBuyanbHBIN TOAX0 K COTPYIHUKAM

0) MHTennexkTyaibHast CTUMYJISIINS (TTOOIIPEHNE HOBBIX HICH )

B) ToTaNbHBIA KOHTPOJIb U IITPadbI

r) Broxuosmstomee BuaeHne Oyaymmero

Tecr 5.

BHHEMaTebHO MPOYNTATh TEKCT 3aJaHUS U MOHATH, YTO B KA4eCTBE OTBETA OXKHJIACTCS TOJIBLKO
OJIMH U3 NIPEUIOKCHHBIX BAPUAHTOB. 3alMcaTh TOJLKO OYKBY BRIOPAHHOI'O BapHaHTa OTBETA.

Kakoli mpuHIMD JIEKNAT B OCHOBE JIHMASPCTBA-CIIYKeHuUd (servant leadership)?

a) JIugep B mepByro ouepeib 3a00TUTCS O POCTE U OJIArOMOIYUYHH COTPYTHHUKOB

0) Jlugep eMMHOJNYHO IPUHUMAET BCE PEIICHHUS

B) JIuzep HCIob3yeT TOJIBKO MaTepUAIbHBIC CTHMYJIbI

r) JIunep n3beraer oOpaTHOM CBS3U

Tecr 6.

BaumaTenpHO NpOoYUTaTh TEKCT 3aJaHHSA W MOHATh, YTO B KAYECTBE OTBETA OXKHMJIACTCS TOJIBKO
OJIMH U3 TIPEI0KEHHBIX BApUAHTOB. 3aMucaTh TOJbKO OYKBY BIOPAaHHOTO BapHaHTa OTBETA.

B kako¥i cuTyalMu aBTOPUTAPHBIN (IMPEKTUBHBIN) CTHIIL JUAEPCTBA MOXKET OBLITE db(EKTUBHEE
JIEMOKPATHYECKOTO?

a) B TBopueckoii koMaHe ¢ BBICOKOKBATU(DUIIMPOBAHHBIMH CIICIUATUCTAMH

6) [Ipu HEOOXOAMMOCTH OBICTPOTO MPHUHSITUS PEIICHUIN B KPU3UCHOU CUTYaIlUU

B) B Mosio10#1 KOMaH 1€ ¢ BBICOKUM YPOBHEM JI0BEPUS

r) [Ipu pa3zpaboTke MHHOBAIIMOHHOTO MPOIYKTa 0€3 OTpaHHUYEHUH 0 BPEMEHH




Tema 3.3. YnpaBiieHue nepcoHaabHOIl kapbepoii YK-6.2

1. 3aganus OTKPLITOTO THUIIA.
1.1. Bonpochl OTKpBITOTO THHA.

No . Bonpoc OTtBer
1. Kakue Tpu OCHOBHBIE MOJENH Kaphephbl BBLACISIOT TIO

Xapakrepy ABMKEHMsI (TPaMILUINH, JJECTHULIA, 3Mes)?
2. HazoBute TpM KIIOYEBBIX NPUHIUIA  YIIPABJICHUS

IIEPCOHAIBHON Kapbepon

1.2. KOHTpOJII)HI)IC 3aaaHus C KIII0YaMH IPpaBUJIbHBIX OTBETOB.

3ananue 1.

Mapus, 32 roaa, paboTaeT B KpyIHON KOHCAJITUHIOBOM KoMnaHuu «JkcnepTCoBeT» yxke 7 JeT.
HauaB ¢ mo3unum accucreHTa, OHa BBIpOCHA J0 CTapliero KoHcyiabTaHTa. [locnennue nBa roga oHa
BO3IJIABJISIET HEOOJNbIINE MPOEKThl, HO €€ HEeMOCPEJCTBEHHbI PYKOBOJIUTENIb — PYKOBOIUTEIH
npakTUKU (45 neT) — He yXOAMT Ha MOBBIIIEHHWE, a JPYTMX BaKaHCUW B KOMIIaHWM HeT. Mapus
YyBCTBYET, YTO 3aCTpsijia: 3apIulaTa BbIpOCTa HE3HAYUTENIbHO, 3a/lauid CTaJd PYTMHHBIMHU, UHTEpEC K
pabote yrac. OHa paccMaTpuBaeT TpU BapuaHTa: 1) OCTaThbCs M KJIaTh TOPU3OHTAIBHOIO Mepexoja B
CMEXHYIO MPAKTUKY (QaHAIUTHKA AHHBIX); 2) YATHU B JAPYI'yI0O KOMIAHHUIO Ha TO3HUIHMIO PYKOBOJIUTEIS
oTnena (HO TaM MOTPeOyIOT OMBIT YIPaBJiICHUS JTIOAbMH, KOTOPOTO y He€ Majo); 3) MmoJiyduTh Ou3HecC-
obpazoBanue (MBA 3a rpanuiieif) u cMeHUTh chepy Ha HTHBECTUIIMOHHBIN OaHKUHT. COBET TUPEKTOPOB
KOMIIaHUH 3aIlycTHII TporpaMMy «KapbepHbIii HaBurarop», 1 Mapus nojana 3asBKy Ha y4acTHeE.

KonTpoJibHBIE BOPOCHL:

1. Kakoii Bua kapbepbl (BepTHKalIbHAsI, TOPU3OHTANIbHASI, LIEHTPOCTPEMUTENbHAS, CTyIIEHYaTas)
BO3MOJKEH 171 Mapuu B Tekymed komnanuu? Kakoit u3 HUX HamboJjiee peajieH U MoYeMy, YIUThIBas,
9TO €€ pyKOBOJUTENb HE YXOIUT?

2. OnuumuTe TpU KapbepHbIE CTpaTeruu (MHAMBHIyallbHAsl, KOPIOpPATUBHAS, pealn3alllOHHas,
arpeccuBHasi, aJlallTUBHAas), KOTOpble Mapwusi Moryia Obl IPUMEHUTh B CBOCW cuTyamwu. J[ns xaxmoi
CTpaTeruy yKakKuTe OJHO KOHKPETHOE JIeHCTBUE.

3. Mapus BbeiOpana BapuaHT moaydyuTh MBA wu cmeHuTh cdepy (MOAETb «IepenyTbe»).
CocraBpTe 11 He€ MJIaH U3 TPEX ATANOB Ha 2 roja, BKIIKOYas MOJArOTOBKY, 00y4eHHE U BXOJ B HOBYIO
npodeccuro. Kakue pucku n0mKHbBI ObITh YYTEHBI?

2. 3agaHus KOMOMHUPOBAHHOIO TUNA.

2.1. TecToBsIe 3a1aHuUs ¢ 000OCHOBAaHUEM BBIOODA.

Ne Coneprxanue 3a1aHus [IpaBunbHbII ApryMeHrsbl,
. OTBET 000CHOBBIBAIOIINE
BBIOOp OTBETA

1. | Kakas MOJIeNb Kapbepbl Iperoaraer
MIOCJIEOBATEIPHOE  TOPU30OHTAIBHOE  IEPEMELIEHUE
MEXJy  pasHbIMH  otaenamu  (pyHKuMAMH) €
MOCJIEAYIOIUM BEPTUKAIBHBIM POCTOM, YTO IO3BOJISET
COTPYOHHMKY IIOJIYYUTb IIHPOKHI KpYyro3op Iepen
3aHSATHEM BBICIIEH JOJHDKHOCTH?

BapuaHTsl OTBETOB:
a) Tpamrmiun

0) JlectHuna

B) 3mest

r) [lepenyTtne




2. | Kakoii Tum KapbepHOW CTpaTerMH Mpearojaraer, 4To
COTPYIHHUK CAaMOCTOSITEJIHO IIJIAaHUPYET CBOE pa3BUTHE,
UUIET BO3MOXHOCTHM HAa DPBIHKE M HE IIOJlaraercs Ha
BHYTPHUOPTraHU3AIMOHHBIE JTHU(THI, @ €ro MPOJBUKEHUE
cJ1abo CBS3aHO ¢ KOHKPETHOW KOMIIaHUEH?

BapuanTbl 0TBETOB:

a) KoprnopatuBnas crparerus
0) UnnuBuayanbpHast CTpaTerus
B) Peanusanonnas crparerus
r) AjanTuBHAs CTpaTerus

3. 3ajaHus 3aKPBITOTO THIIA.

3.1. TecToBbIE 3a1aHUS.

Tecr 1.

BHHMaTeTbHO MPOYNTATh TEKCT 3aJaHUS W MOHSATH, YTO B KA4eCTBE OTBETA OXKHJIACTCS TOJHKO
OJIMH U3 TIPEUTIOKCHHBIX BAPUAHTOB. 3aIMcaTh TOJHLKO OYKBY BRIOPAHHOTO BapHaHTa OTBETA.

Kakasi Monenb Kapbepbl MPEJIoiaracT OBICTPBIA IMOABEM Ha BBICOKYIO JIOJDKHOCTH, 3aTeM
JUTATEIbHOE TPeObIBAaHNE HA HEH ¢ TTOCISAYIONINM CITaJIOM ITPU BBIXOJIC HA TICHCHIO?

a) JlectHuia

0) Tpamrutun

B) 3mest

r) [lepenyThe

Tecr 2.

BaumaTtenpHO MpoYUTaTh TEKCT 3a/JaHMs U TOHATH, YTO B KAYECTBE OTBETA OXKHUJIAETCS TOJBKO
OJIMH U3 TIPEIJIOKEHHBIX BAPHUAHTOB. 3aMMCcaTh TOJHKO OYKBY BEIOPAaHHOTO BapUaHTa OTBETA.

Yo ¥M3 NEPEYUCICHHOIO OTHOCUTCS K TOPU30HTAIEHOMY THITY Kaphephl?

a) [loBeIllIeHNE B IOJDKHOCTH C PACIIUPEHUEM TTOJTHOMOYHMA

0) [lepexon B pyroi OTaen HA AHATOTUYHYO TTO3UIIUIO

B) BXoxeHue B cocTaB CoBeTa AMPEKTOPOB

r') YBOJIbHEHHE U OTKPBITHE CBOCTO OM3HECa

Tect 3.

BHuMaTenpHO MPOYMTATh TEKCT 3a/aHUSI M MOHSTh, YTO B KAUECTBE OTBETA OXKUIACTCS TOJILKO
OJIMH M3 MPEUIOKEHHBIX BAPHAHTOB. 3aMucaTh TOJbKO OYKBY BHIOPAHHOTO BapHaHTa OTBETA.

Kakoil Tun kapbepHOW CTpaTeruu MperojaracT aKTHMBHOE NPOJBIKCHHUE BHYTPH OJIHOU
OpraHu3aIuK Yepe3 KaJapOBbIH Pe3epB U HACTABHUYECTBO?

a) UnpuBuyansHas

0) ArpeccuBHas

B) KopnioparuBHas

r) Peanuzanmonnas

Tect 4.

BHuMaTenbHO MpOUYMTaTh TEKCT 33/1aHUs U MOHSITh, YTO B KAaUeCTBE OTBETA OXKUAAETCS TOJBKO
OJIMH U3 MIPEIOKEHHBIX BApUAHTOB. 3amucaTh TOJbKO OYKBY BHIOPAaHHOTO BapHaHTa OTBETA.

Yro Takoe kapbepHEIH Skopk (1o J. [leiny)?

a) JIomkHOCTB, HAa KOTOPOH COTPYAHUK OCTAHABIMBAETCS JI0 IEHCUU

0) YcroiiunBas MOTHBAI[MOHHAs HAIPABIIEHHOCTb, CBsI3aHHAsl C IEHHOCTSMU U CaMOOIIEHKOM
yeJIoBeKa




B) O0s3aTenbHOE TPeOOBAHNE K PYKOBOIUTEIIO
r) Ilepno1 BpeMEeHHOI HETPYAOCIIOCOOHOCTH

Tect 5.

BaumarennHO MpoYnTaTh TCKCT 3aJlaHUA WU IIOHATH, YTO B KAYCCTBC OTBCTA OXKHUAACTCA TOJIBKO

OJIMH U3 IPEJUI0KEHHBIX BAPUAHTOB. 3alKcaTh TOJbKO OYKBY BEIOpDAaHHOTO BapuaHTa OTBETA.

Kaxko# stan ynpaBiaeHUS CJ'IV)KC6HO-HDOd)eCCI/IOHaJII)HI)IM OPOABHIKCHHUEM NIPCANOJIaract OuCHKY

NOTEHIMAIa COTPYIHUKA U BKIIOYEHUE €TO B KaPOBBINA pe3epB?
a) Ananu3 notpeOHOCTEH
0) Peasizanus (poranus, 00ydeHue)
B) OTOOpP KaHAUIATOB JUTSI BBIIBUKCHHS
r) KoHTpOoas 1 KoppekTupoBka

Tecrt 6.

BraumarensHO MpoYnTaTh TCKCT 3aaHUA U NOHATH, YTO B KAaUCCTBC OTBETA OXUAACTCA TOJIBKO

OJIMH U3 IPEUI0KEHHBIX BAPUAHTOB. 3anucarh TOJLKO OYKBY BBIOPAHHOIO BapHaHTa OTBETA.

Kaxkas mMoJiennh Kapbephl Yallle BCEro IMOJXOJHUT JISI PYKOBOAUTENCH, KOTOPBIC XOTIT HOIYUHTh

OMBIT B Pa3HbIX QYHKIUAX MEPEJI 3aHSITUEM BbICIIEH NO3UIIH?
a) JlectHuia
0) Tpamrumun
B) 3Mes
r) [lepenyTthe

6.3. Kputepuu u mkaJia ouneHuBanusi Ha ocioe bPC.

CooTBEeTCTBHE FOCY,HapCTBCHHOfI IIKaJIbl OLICHUBAHUWA aKaHeMH‘IeCKOfI YCII€BAa€MOCTH U IIKAJbI

ECTS npu 3a4ete ¢ O1eHKOM

KPUTEPHHW OLIEHNBAHW

PE3VJIBTAT B bAJUIAX

Jlan  MmOJHBIA, B  JIOTMYECKOH  IOCJEA0BaTSIbLHOCTU
pa3BepHYTHIH  OTBET Ha IIOCTaBJICHHBIA BOMpPOC, TAEC OH
MPOJIEMOHCTPUPOBAJ 3HAHUS MPEIMETA B MOJHOM O0beMe y4eOHOM
MPOrpaMMBbl, JOCTATOYHO TJIYOOKO OCMBICIHMBACT JAUCHUILIMHY,
CaMOCTOSITEIIBHO, U MCYEPITBIBAIOIIE OTBEYACT Ha JIOTIOJHUTEIIbHBIC
BOIIPOCHI, TPHUBOJIUT COOCTBEHHBIC NPUMEPHI 1O TMPOOJIEMATHKE
MMOCTABJICHHOTO BOTMPOCA, PEIIWI TNPEUIOKCHHBIE TMPAKTUYECKUE
3agaHusa 0e3 ommnboK

90-100

JlaH pa3BepHYTbI OTBET Ha IOCTaBJIEHHBIM BOMNpOC, TIE
oOyJaroluiicss  AEMOHCTPUpYET 3HaHUs, HNpUOOpEeTeHHbIE Ha
JEKIMOHHBIX M CEMHHApPCKUX 3aHATHAX, a TaKXKe IOJy4YeHHbIe
MIOCPEJICTBOM H3Y4YEHHUSI 00s3aTeNIbHBIX Y4eOHBIX MaTepualloB IO
KypCy, JaeT apryMEHTHPOBaHHbIE OTBETHI, NMPHUBOAUT IMpPUMEPHI, B
OTBETE NPUCYTCTBYET CBOOOIHOE BJIaZICHHE MOHOJIOTHYECKOH peubto,
JIOTUYHOCTh M IOCIEA0BAaTENbHOCTh OTBETa. OIHAKO MOIYCKaeTCs
HETOYHOCTb B OTBETE. Pemnu MNpennokXeHHble NPAaKTUYECKHUE
3aJJaHus ¢ HEOOJIBIIMMU HETOYHOCTSIMH.

75-89

Z[aH OTBCT, CBI/I,[[CTCJ'H)CTByIOH_II/II\/’I B OCHOBHOM O 3HAaHHUH
IIpouecccoB HByQaCMOﬁ JUCHUIIINHEL, OTIIMYAIONIUMACS
HEJIOCTAaTOYHOMI FJ'Iy6PIHOI>i U MHOJHOTOM PaCKpbITUA TCMbI, 3HAHUEM
OCHOBHBIX BOIIPOCOB TCOPHUH, cimabo C(I)OpMHpOBaHHBIMI/I HaBbIKaMH
aHaliu3a ﬂBHeHHﬁ, ImpouecCoB, HEAOCTATOYHBIM YMCHHCM [HaBaTb
APryMmCHTUPOBAHHBIC OTBCTHI U MPUBOJAUTH IMMPUMCPBI, HCIOCTATOYHO

60-74




CBOGOI[HBIM BJIAJICHUEM MOHOJIOTHUYECKOM pC4YblO, JOTHUYHOCTHIO U
IIOCJIICA0OBATCIIbHOCTBIO OTBCTA. I[OH}’CKaeTCﬂ HECKOJIbKO OIIMOOK B
COACPKAHNHU OTBCTA N PCIICHU U ITPAKTUYCCKUX 3aJIaHuH.

JlaH OTBET, KOTOPBINA COACPKUT PsAJl CEPbE3HBIX HETOYHOCTEM, 1-59
O0OHApPY)KUBAIOIINIA HE3HAHHE IPOIECCOB HM3y4aeMOU MpeIMETHOMN
o0acTv, OTIMYAIOUIMKACS  HETIyOOKHM  PAacKpBITHEM  TEMBI,
HE3HAaHHMEM OCHOBHBIX BOIIPOCOB TEOPUH, HECHPOPMHPOBAHHBIMU
HaBbIKAMM aHalM3a SBJICHUM, IIPOLECCOB, HEYMEHHUEM JaBaThb
apryMeHTHPOBAHHBIE OTBETHI, CIa0BbIM BJIaJIECHUEM MOHOJIOTUYECKOMN
peublo, OTCYTCTBUEM JIOTMYHOCTH M IOCJEI0BAaTENbHOCTU. BBIBOIBI
MIOBEPXHOCTHBI. PelleHne npakTU4ecKUX 3a/aHuil HE BBINOJIHEHO,
T.€. 00ydJarolIuiicsi HE CIIOCOOEH OTBETUTh Ha BOIPOCHI JIAKE IPH
JIOTIOJIHUTEIBHBIX HABOIIIMX BOIIPOCAX MPENoJaBaTersl.

6.4. /Ina pewienus KOHMPOIbHBIX 3A0AHUIL 00YYAIOUIEMYCA PA3PEULAemCA UCNOb308AHUE
KanvKynamopa.

7. MeToauyecKkne MaTEePHAJIbI 10 OCBOEHUIO U CIUNIHMHBI (MOTY/JIs1)

IToaroToBka K JIEKITHSM.

['maBHOE B TeEpHWOJ TOATOTOBKM K JIEKIIMOHHBIM 3aHATHSAM — HAyYUThCA METOJaM
CaMOCTOSITEIPHOTO yMCTBEHHOTO TpPYy/Aa, CO3HATEIBHO pa3BUBATh CBOM TBOPUYECKHE CIIOCOOHOCTH |
OBJIAJICBaTh HABBIKAMU TBOPUYECKOW PabOTHI. JIJii 3TOro HEOOXOAMMO CTPOTO COONIOAATH TUCIUTIINHY
y4eObl U TToBeZIcHUs. YeTKOe MIIaHUPOBAaHKE CBOETO pab0Uyero BpeMEHH U OT/bIXa SBJISIETCS HEOO0XO0MMbIM
YCIIOBHEM ISl YCTCIIHOW CaMOCTOSATENbHON paboThl. B OCHOBY €ro HyXHO TOJIOKHUTH padoune
MporpaMMbl  M3y4aeMbIX B ceMmecTpe auciuiuimH. Kaxmomy oOydaromeMmycsi ClIeIyeT COCTaBIISITh
eXKEHEICIbHBIA U CEMECTPOBBIN TUIaHBI Pa0OTHI, a TAKXKE TIJIaH Ha KXl padounii qeHs. C Beuepa Bceraa
HaJI0 pacupenessaTh padoTy Ha 3aBTpPATHUHN JeHb. B KOHIIE Ka)XX0r0 AHS 11eJIeco00pa3HO MOABOIUTE UTOT
paboTHI: TIHIATEIIBHO MPOBEPUTH, BCE JIM BHITIOJHEHO MO HAMEUYEHHOMY IUTaHy, HE ObLIO JM KaKWX-JTHOO
OTCTYIUICHUH, a €clid ObUTH, TI0 KaKOW MPUYUHE ATO MPOou3onio. Hy)kHO OCYIIECTBIATH CAaMOKOHTPOJIb,
KOTOPBIN SIBJISETCS HEOOXOAMMBIM YCIIOBUEM YCIICIIHOW yueObl. ECiiM 94TO-TO 0CTaaoCh HEBBITIOJTHECHHBIM,
HEOOXOMMO M3BICKATh BPEMsl JUIsl 3aBEPIICHHs dTOW 4acTH pabOThl, HE YMEHbIas o0beMa HENEIHLHOTO
mwaxa. [lepeq kaxapIM JIEKIIMOHHBIM 3aHITHEM PEKOMEHYETCS: MPOCMOTPETh TEMY IMPEACTOSIEH JEKIIUU
mo paboyeil mporpamMme AUCHMIUIMHBI; BCIIOMHHUTH OCHOBHBIE TOHSTHS M TEPMHHBI, W3YYCHHBIC Ha
NPEbIAYIIMX JICKIUSIX W HUMEIONIME OTHOIIEHWE K HOBOM TEME; O3HAKOMHUTBCS C KpaTKUMHU
OTpeeNIeHUsIMU KITIOYEBBIX TEPMUHOB (TPEACTABICHHBIMH B TJIOCCAPUU UM METOJMYECKUX YKa3aHUSX);
chopMynupOBaTh BOMPOCHI, BOSHUKIIHNE MPHU MPEABAPUTEIHLHOM O3HAKOMIJICHUU C TEMOM, AJIi YTOUHEHUS
Ha JIeKIMU. B X0/e JeKIMOHHOTO 3aHATHS HEOOXOJUMO BECTU KOHCIEKT, (PUKCUPYsS OCHOBHbBIC MOHATHUSA,
OIpe/IeJICHUs, CXEMbl U MIPUMEPBI, IPUBOAUMBIE ITpenoaaBaTeneM. He ciegyer cTpeMuThes K 10CI0BHOM
3aIlMCH JICKIIMM — BaXKHO BBIJICIATH TJIABHOE, 3aIUCHIBATh TE3UCHO, CRBOMMH ciioBaMu. [Ipu BOZBHUKHOBEHUHU
BOIIPOCOB PEKOMEHJyeTcs (UKCUPOBaTh UX B KOHCIEKTE Ui MOCIEIYIOIEero OOCYXICHHS Ha
CEMHHAPCKOM 3aHATUM WM KOHCynbTanuu. [locie nekuuu 1enecooOpasHO B TeueHHe 1-2 nHel
MIPOCMOTPETh KOHCIIEKT, BOCCTAHOBHUTH MPOMYIICHHBIE (PparMeHThbl, BHIICIUTh OCHOBHBIE Te3UCHL. [Ipu
HEOOXOJIUMOCTH CJIeAyeT OOpaTUThCAd K PEKOMEHIyeMOW IuTeparype s YriyOJeHHs MOHUMaHUS
Matepuana. Takod ToOaXod oOecleynBaeT MPOYHOE YCBOCHHME 3HAHUKW W (OPMHUPYET OCHOBY JUIsS
YCHOEIIHOTO BBINOJIHEHUSI TNPAKTUYECKUX 3adaHui. CucreMarnyeckas TMOATOTOBKA K  JIEKLHSM,
JUCHUIIMHUPOBAHHOCTh M CAaMOKOHTPOJIb SIBIISIIOTCS. 3aJI0TOM  YCIIEIIHOTO OCBOEHHS AMCLUILUIMHBI U
Pa3BHUTHUS TBOPUECKOTO MOTEHI[MAIA 00yJaIOIerocs.

CaMocTosTenpbHas pa60Ta Ha JICKIHNH.
CaMocTosTenpbHas pa60Ta Ha JIEKIIUM SBISETCS BaXKHEHIIINM 3JI€MEHTOM OCBOCHUS JUCIUITIIINHBI,
MO3BOJIAIOIIUM HPCBPATUTL MTACCHUBHOC BOCIIPUATUC I/IH(bOpMaI_[I/II/I B aKTHBHBIN TBOp‘{eCKI/Iﬁ mponecc.



I'maBHast 3amaya oOydaromierocsi Ha JEKIMU — HE MEXaHH4eCcKoe (PUKCUPOBAHME CIIOB MPENOIaBaTelis, a
OCMBICIICHHOE BOCIIPHSATHE, aHAJIM3 M CTPYKTypupoBaHHe YydeOHOoro marepuana. s sddexruBHOM
CaMOCTOSITEIIEHOM paOOThI HA JICKITUH HEOOXO0IMMO COOIIOIATh CIICAYIONINE TIPABHIIA!

1. IlpenBapuTenpHasi MOATOTOBKA K JIeKIUH. Kak yxke OTMeuyaloch, Mepei JIEKIHEH CleayeT
O3HAKOMHUTHCS C €€ TeMOH U KIIIOYEBBIMU MOHATHUSAMH. DTO CO3AaET OCHOBY JUISI aKTUBHOTO BOCHPUSTHS U
MIO3BOJISIET BBIICISIT TJIABHOE B XO/JI€ M3JIOKEHHS MaTepuaa.

2. Benenue pabGouero koHcnekTa. KoHCHEKT JeKUMM A0JKEH ObITh HE CTEHOrpaMMOoH, a
pe3yabTaTOM CaMOCTOSITETIbHOHN mepepaboTku mHMopManyu. PekomMeHayeTcs: 3amuchiBaTh TeMy, IUIAH
JeKIIMM W OCHOBHBIE BOIPOCH; (DUKCUPOBATH KIIOYEBHIC TOHSATHS W WX OIPENENICHUS; HCIOJIb30BaTh
COKpAIlleHUS] M YCJIOBHBIE 0003HAUEHHs [UIS YCKOPEHHS 3allUCH; OCTABIIATH TOJS Ui TOCIETYIOUTNX
MIOMETOK M YTOYHEHHIA; BBIICNATH TJIaBHBIE MBICIIU C TOMOIIBI0 MapKEPOB MIIH O IEPKIUBAHUH.

3. AKTUBHOE ciyllaHhe U MbICIeHHas oO0paboTka MHpopmanuu. B xone nexkuuum HE0oO0XoauMo:
MBICJICHHO BBIJICTISITH OCHOBHBIC T€3HCHI M apTYMEHTHI; YCTAHABJIMBATH CBS3M MEX/y HOBBIM MaTepUaIOM U
paHee W3y4YCHHBIM; COIOCTABJISITH HW3JaracMble IOJIOKEHUS C W3BECTHHIMH (aKTaMH W TIPUMEpPaMH;
BBISIBJIATH IPOTUBOPEYHS M HESICHOCTH JIJISI TTOCIIEIYIOIIETO YTOYHECHHS.

4. TlocTaHOBKAa YTOYHSIONIMX BOMPOCOB. Ecimm Kakoi-mub0 Marepuan OCTajCs HEMOHSATHIM,
crenyer 3adUKCHpPOBATh BOMPOC B KOHCIIEKTE W 33JaTh €ro MpEenoJaBaTellio: BO BpeMs JIEKIUH (eciu
(dbopmaT 3aHATHUS TOTTyCKaeT BOTPOCHI); HA CEMUHAPCKOM 3aHATHH; Ha WHAWBUYATbHOW KOHCYIIbTAIIHH.

5. Bwusyanuzauusa wuHbopmanmu. [l gydmiero ycBOEHHsS MaTepuana  pPeKOMEHIyeTcs
WCTIOJb30BAaTh CXEMBI, TAaOJHIBI, MEHTAJIbHBIE KapThl, (UKCHPYS CBSI3M MEXKIY TOHATHUSIMH H
MOCIIEIOBATEIHFHOCTh M3JI0KEHUs. Bu3yanbHble (OPMBI 3alMCH MOMOTAIOT YBHIETH JIOTHKY NpenaMeTra u
ObICTpee BOCCTaHABIMBATH MaTepPHal MPHU MOBTOPESHUH.

6. ComyrcTBytomiasi paboTa ¢ JOTIOJTHATENBHBIMUA MaTepuanamMu. Ecim npemogaBarens cepliaeTcst
Ha CXeMbl, rpauKy, TaOIUILBI WIN HHBIE BU3YyallbHbIE MAaTE€pUaIbl, ClIeAyeT (PUKCUPOBATh UX B KOHCIIEKTE
(3apucoBbIBaTh WM JA€NaTh NMOMETKH). [Ipu Mcnosib30BaHMM NMpE3eHTALM MOXKHO 3aluChIBaTh HOMEpA
CIal0B, HA KOTOPBIX MPEICTABJIEH BaXKHBIN MaTepral.

7. CaMOKOHTpOJIb B X0A¢€ Jekiuu. OOyuaromemMycst clieyeT OCTOSIHHO KOHTPOJIMPOBATh CTEICHb
IIOHMMaHUs H3JaraeMoro marepuana. Ecium BO3HHKaeT oOIllyleHHe, 4TO BOCHpPUATHE HH(POpMaLUU
ocna0eBaeT WM MaTepua CTAaHOBUTCS HEMOHATHBIM, HEOOXOAMMO: BEPHYTHCS K MOCIEAHEMY TOHATHOMY
TE3UCYy M BOCCTAHOBHTH JIOTMYECKYIO LIENIOYKY; CHeNaThb KOPOTKYIO Iay3y B 3aIllUCH, YTOObI OCMBICIHUTH
yCIBIIIAHHOE; 33JaTh YTOUHSIOIIUI BOIIPOC (IIpH BO3MOXKHOCTH); 3a(UKCUPOBATh MPOOIEMHOE MECTO IS
MOCIIEYIOLIET0 MPOSICHEHUSL.

8. 3aBepiuaromias paboTa ¢ KOHCIIEKTOM IOCI]IE JIEKUUMU. B TeueHue oaHOro-IByx AHEH mocie
JEeKIMM HEeoOXOAMMO: IMPOCMOTPETh KOHCIEKT, BOCCTAHABJIMBAs INPOIYIIEHHbIE (parMeHTs MO HaMsTH
WIA C MOMOINBIO Y4eOHON JINTEpaTyphl; BBIACIUTH OCHOBHBIE TE3UChI M BBIBOJbI; JOMOJIHUTh KOHCIIEKT
cXeMaMM M TaONMLaMH, €cIM OHU He ObUIM COCTaBJEHbI B XOJ€ JIEKLUHU; CHOPMYIUPOBATH BOIPOCHI,
OCTaBIIMECS HEBBIICHEHHBIMHU, U MIOJITOTOBUTH UX Ul 0OCYXK/IEHUS Ha CEMHUHApE.

CamocrostenbHas pa0oTa Ha JIGKUMU TPeOYeT NUCLMILIMHBI, COCPEAOTOYEHHOCTH M AKTUBHOM
YMCTBEHHO! J1eTeNbHOCTH. TOJBKO IpU TaKOM MOJXOJE JIEKLMOHHOE 3aHATHE CTAaHOBUTCA He (hopMoi
[IaCCUBHOTO NOJy4eHUs HUHPOpMAlMM, a HMHCTPYMEHTOM pa3BUTUS TBOPYECKOTO MBIIIJICHUS U
npodeccuoHaNbHbIX KoMIeTeHInd. OOyJaromuiicsi, OCBOMBILUI METO/bl CaAMOCTOSATEIBbHOM paboThl Ha
JEeKIMHM, MpuoOpeTaeT HaBbIKM, HeoOXoaumble It 3ddexktuBHOro oOyueHHss U Oymaymien
npodeccHOHaTBbHON 1A TEIbHOCTH.

IloaroroBka k MPAKTUYCCKUM 3aHATUAM.

HpaKTI/I‘{eCKI/Ie 3aHATUA  OPCAHA3HAYCHBI UL YFHY6H6HHOFO HU3YyUCHHUA  OUCHUILINHBI,
3aKpCIUICHUA TCOPCTUYCCKOTO Marcpuraia, IMOJYUCHHOI'0 Ha JICKOUAX, U q)OpMI/IpOBaHI/ISI MMPaKTUYICCKUX
HaBbIKOB NNPUMEHCHUA MCTOJOB KPCATHUBHOI'O MBIINUJICHUA B ynpaBnqueCKoﬁ JIeSITEILHOCTH. Y CIICIIHOE
OCBOCHHE NMCLHUILUIMHBI B 3HAYMTEIBPHOM CTENEHM 3aBHUCHUT OT KadeCTBa IIOJATOTOBKH K MPaKTUICCKUM
3aHATUSAM. ['T1aBHOE B nepuoa MOATOTOBKU K MPAKTUYCCKHUM 3aHATUAM — HAYYHUTHCA CaMOCTOATCIIBHO
AHAJIIU3UPOBATH y‘IC6HBII>i Marcepurall, NpUMCHATb TCOPCTUYCCKHUC 3HAHUA Ui PCIICHUA MPAKTUYCCKUX
3aa4, pa3dBuUBATb CBOU TBOPUYCCKUC CIIOCOOHOCTH H OBJIaJIcBaTh HaBBIKAMU KOJUIEKTHBHOM TBOp‘-IGCKOﬁ



pabotel. s 3TOro HE0OXOAMMO CTPOrO COOJIOAATh MUCHUIUIMHY y4eObl M YETKO IUIAHUPOBATh CBOE
pabouee Bpemsi.

[loaroroBka K KaXIOMy NPAKTUYECKOMY 3aHATHUIO HAYUMHAETCS C O3HAKOMJIEHHMSI C €ro TEMO,
LEJSIMU U TIEPEYHEM BOMPOCOB, BBIHOCUMBIX Ha OOCyXJeHHE. JTa MHPOpMaLUs COACPKUTCS B paboueit
nporpaMme JUCIHMIUIMHBI M METOJIUYECKUX YyKazaHusx. OOydarommiics MOJDKEH YEeTKO NpPEeACTaBiIsATh,
KaKhe BOMPOCHI OyIyT paccMaTpUBaThCS HA 3aHSATHH, W KaKWe 3aJaHusl MPEJCTOMT BBIMOJHUTH. 3aTeM
ciexyer oOpaTuThCs K JIEKIIMOHHOMY MaTepHajy 10 COOTBETCTBYIomEH TeMe. Heo0XxomumMo BHUMATETBEHO
IIPOCMOTPETh KOHCIIEKT JIEKIIUHM, BOCCTAHOBUTh B IAMATH OCHOBHBIE IOHSTHS, OIPENEICHUS U
TeopeTHuecKkue TMosiokeHus. Ecim kakwe-To (parMeHTHl JIEKIUU OCTAJIUCh HEMOHSTBIMH, CIIEAYET
o0paTUThCSI K PEKOMEHAyeMOW JMTepaType WiId CcHOpPMYIMPOBATh BOMPOCH JUIS YTOYHEHHUS Ha
IpakTH4YeckoM 3aHATuu. [locie moBTOpEeHMsI JEKIIMOHHOTO MaTepuajlia HE00XO0AUMO HM3Y4YHUTh KIIIOUEBbIE
TEpMUHBI 10 Teme. XKenaTeapHO He MPOCTO MPOYUTATh OMPEIEIICHNUS, a OTBITATHCS BOCIIPOU3BECTH UX IO
NaMsTH, IPOBEPUTHh IOHUMAaHUE Ha NMpUMepax. XOpOoIIUM METOJOM CaMOIPOBEPKH SBIISIETCS COCTABIICHUE
COOCTBEHHOTO CIIOBapHKa TEPMHUHOB IO Ka)KJI0M TeMe.

Cnenyromuii 3Tanm  — BBIIOJIHEHUWE NPAKTHMYECKUX 3a/JaHUM, MPETyCMOTPEHHBIX s
CaMOCTOSITEJIbHOM MOATOTOBKH. DTO MOTYT OBITh TECTOBBIE 3aJaHMsI, CUTYal[MOHHbIE 3a/Ja4M (KeHchl),
yOpaXHEHUs] Ha NPUMEHEHHE METOJIOB KpPEaTUBHOTO MBIIIJICHUS, JIOTUYECKUE 3a/Jayd, 3aJaHus Ha
resepanuio uaeu. [Ipu BBIOJHEHNH 33a/JaHNM BaKHO HE IPOCTO HAWTH OTBET, a IMOHATH JIOTUKY PEIICHMUS,
OCBOUTh METOJl, KOTOpBIH ObUT HcHojb30BaH. llpu pemieHnH KeHCOB M CUTYAI[MOHHBIX 3ajad
pEKOMEHAyeTCsl CIIEeAYIoas MOCIeI0BaTeIbHOCTh AeUCTBUN. BHUMATENbHO MpOUUTaTh YCIOBHE 33/1a4H,
BBIJICNTUTH KIIIOUEBYIO Mpodiemy. OnpenenuTs, Kakue TEOPETUYECKUE MOJIOKEHUS U METOIbl KPEaTUBHOTO
MBIIIJIEHHUS] MOTYT ObITh IPUMEHEHBI s €€ pemeHus. ChopMynupoBaTh BO3MOXKHbIE BAPUAHTHI PEIICHHUS,
Ja)Ke €CIIM OHM KaXXyTCs HEOYeBUIHBIMU WM HeCTaHIapTHbIMHU. BpiOpaTh HauOolsiee ONTHUMAalbHBII
BapuaHT U 000CHOBATH CBOM BHIOOP.

IIpy nmoaroToBKE K TBOPYECKMM 3aJaHMSAM, CBS3aHHBIM C IeHepauued Haed W NpUMEHEHHEM
METOJIOB AKTHUBU3ALUK KPEATUBHOI'O MBIIUIEHHS (MO3rOBOM INTYpM, CHHEKTHKA, METOJ (POKAIbHBIX
00BEKTOB, METOJ IIECTH LA U Ap.), HEOOXOIUMO MPEABAPUTEIBHO U3YyUUTh CYTh METO/1a, €0 aIrOPUTM
U TpaBwia npuMeHeHus. [lone3HO BBINOIHUTH NPOOHOE YHPAKHEHUE CAMOCTOSITENIBHO, YTOOBI
MIOYYBCTBOBATh CHELU(PHUKY METO/IAa U BBIIBUTH BO3MOXKHBIE TPYTHOCTH.

IIpy moAroToBKe K TEPMUHOJOIMUECKOMY [IMKTAaHTY HJIM TECTUPOBAHUIO CIIEAYET COCTABUTH
CIMCOK KJIIOYEBBIX TEPMHUHOB IO TE€ME M INPOBEPUTH CeOs, MUCBMEHHO BOCIPOU3BOJS ONPEAEICHUS.
Ocoboe BHMMaHHE HYXHO OOpaTMTh Ha TEPMHUHBI, KOTOPbIE BbI3bIBAIOT 3aTPYJHEHUS, a TaKkKe Ha
(bopMynUpOBKH, TPEOYIOIINE PA3INYECHUS OJU3KUX IO CMBICITY TOHATHH.

Yerkoe IUIAHMPOBAHHWE CBOETO pabOvYero BPEMEHU SBISETCS HEOOXOAMMBIM YCIOBHEM JUIS
ycnemHoi noarotoBku. KaxxaoMmy oOydaromemycs CleAyeT COCTaBIIATh €XKEHEICNbHBIN MIaH paboThl C
y4eTOM BpEMEHHM Ha HOJrOTOBKY IO BCeM AMCLUIUIMHAM. Ha MOAroToBKY K OJHOMY MPakTHYECKOMY
3aHATUIO PEKOMEHIYETCs BbLACIHATh HE MeHee [JBYX-TpeX uacoB. Pacmpenenits NOATOTOBKY
11eJ1ec000pa3Ho Ha JiBa-TPU JIHS, a HE OTKJIA/IbIBaTh HAa MOCIEHUI Beuep nepea 3aHsaTtueM. B nepBrlil 1eHb
MO’KHO ITOBTOPUTB JIEKLIMOHHBIM MaTepua U U3y4uTh KIII0UeBble TEPMUHBI. Bo BTOpOIi 1€Hb — BBINOJIHUTD
IpakTUYeCKUe 3ajaHusd. B Tpetuil neHb — mnpoBepuTh ceOs, MOBTOPUTH CIIOXKHBIE BONPOCHl U
copMyIIMpOBaTh BOMPOCH Ul O0OCYXJeHHs. B KoHIe Kakaoro AHs 1esecooOpa3HO MOJBOJUTH HTOT:
TIIATEIbHO MPOBEPUTDH, BCE JIM BHIMIOIHEHO 110 HAMEUEHHOMY ILIaHy, He ObIJI0 JIU OTCTymIeHui. Eciu 4ro-
TO OCTaJIOCh HEBBINOJHEHHBIM, HEOOXOIMMO HM3BICKAaTh BpeMs Ul 3aBEpPLICHHs 3TOW 4acTH paldoThl, HE
yMeHbIIasg o0bema HeleslbHOro IuiaHa. CaMOKOHTPOJIb SIBISETCS HEOOXOAMMBIM YCIOBHEM YCHEIIHOM
yueObl. OOyJaromuicsi CYNTaeTCss TOTOBBIM K NMPAKTUYECKOMY 3aHSATHIO, €CIIM OH 3HAEeT TeMY U KIIIOYEBbIE
MOHATUS 3aHATUS, OCBOMJ TEOPETHYECKUH Marepuan B o0O0beMe, IOCTaTOYHOM Ui BBIIOJHEHUS
MIPAKTUYECKUX 3a/laHUM, BBIMOJHUI Bce O0s3aTelbHbIC 3aJaHUS JUIS CaMOCTOSITEIbHON IOATOTOBKH,
c(OopMyIHpOBaT BONPOCHl MO HESICHBIM MOMEHTaM Ui OOCYXJIEHHUs Ha 3aHATHM U UMeeT npu cebe
HE00X0IMMble MaTepHalibl: KOHCIIEKT JIEKIIUH, BHITIOJHEHHBIE 331aHNUs, YUeOHbIE TOCOOHS.

OnHO# M3 pacnpoCTpaHEHHBIX OIIMOOK SBISETCS MOJIrOTOBKA TOJBKO K BOCIPOU3BEICHHIO
Teopur 0e3 OTpabOTKM NPAKTUYECKUX HaBBIKOB. UTOOBI MpeoposieTh 3Ty OIMIMOKY, HEOOXO0IUMO
BBITNOJIHATh MPAKTUYECKHE 3a/laHusl JaXXe B TOM CJydae, €ClId OHHM HE SIBJISIOTCS 0O0sA3aTeNIbHBIMHU JUIS



cnaun. MIMeHHO mpakTHueckas oTpaboTka (GopMHUpYeT HeoOXoAauMble KoMmeTeHiuu. Jpyras ommoOka —
MOBEPXHOCTHOE YTEHHE JIUTEPaTypbl Oe3 OCMBICICHUS W KOHCHEKTHPOBAaHHUS. UTEHHE JOJKHO OBITh
aKTHBHBIM: TIOJIC3HO JIENIaTh BBIIMHCKH KIIOYEBBIX TIOJOXKEHUH, COCTaBIATH CXEMbI, (UKCHPOBATH
BO3HHUKAIOIIUE BOIPOCHL.

MHorue o0y4aronirecs OTKIaAbIBAIOT OArOTOBKY Ha MOCIEHUIN Beduep nepes 3anaTueM. Takoi
MOJXO0Jl HE IO3BOJSIET KAYECTBEHHO OCBOMTH MaTe€pHal, OCOOCHHO €CIM TeMa CJIOXKHas WM Tpedyer
BBIIIOJTHEHUSI TBOPYECKHUX 3aJaHui. Jlydiie pacnpenensTs NOATOTOBKY Ha HECKOJBKO JIHEW, OCBamBas
Marepuan IMocTeneHHo. Hekotopble oOywarouiuecsi UTHOPUPYIOT BBIIIOJIHEHUE TBOPYECKUX 3aJaHUM,
roJsiarasi, 4To 3TO «HE 00s3aTesibHO». OJHAKO TBOPYECKHE HABBIKM, CBSI3aHHBIE C TeHepaluend uiew,
IIPUMEHEHUEM 3BPUCTHUECKUX METOJIOB, PEIICHUEM HECTaHJAPTHBIX 3a/1a4, POPMUPYIOTCS TOJBKO Yepes
IIPaKkTUKy. be3 caMOCTOATENBHOTO BBIIOJIHEHUS TAKMX 33JaHUM HEBO3MOKHO OCBOUTH JIUCLUILIIMHY HA
JOJKHOM ypoBHeE. CrucremaTHueckas U J0OpOCOBECTHAS MOATOTOBKA K MPAKTUYECKUM 3aHATUSM SIBIISIETCS
HEOOXO0IMMBIM yCIOBUEM JUTsl (hopMHUpOBaHMS MPO(PECCHOHATBHBIX KOMIIETEHIIUH, pa3BUTHS TBOPUYECKOTO
MBIIIJIEHUS] U YCHEIIHOTO0 OCBOEHMS JUCHMIUIMHBI B 1esioM. OOydaromuiics, peryaspHO U KaueCTBEHHO
TOTOBSIIMICS K NPAaKTUYECKUM 3aHATHSAM, IPUOOPETAET HABBIKM CAMOCTOSITEILHOM paboThl, HEOOXOAUMbIE
s 3¢ eKTUBHON MPo(ecCHoHaTbHON AeSTENBHOCTH B OyIyLIeM.

CrpykTypa NpakTUYECKOTO 3aHSTHSL:

B 3aBucuMoCTH OT conep’kaHHs T€Mbl M KOJMYECTBA OTBEIEHHOTO BPEMEHM Ha €€ H3ydyeHHUe,
MPAKTUYECKOE 3aHATHE MOXKET COCTOSTh U3 YETHIPEX-TISITH YacTei.

[lepBas yacTh — ONpOC MO TEOPETUUECKUM BOIPOCAM, OTPEAEIIEHHBIM MPOTPAMMON TUCIUIINHBL.
Jannblit 3Tan nmpoBoautcs B (opme (poHTanbHOW Oecenpl cO BCEW TpyNmod WIM WHAUBHIYaIbHOTO
onpoca. IlpenonaBarens mpoBepseT 3HAHME OOYYAIOIMIMMKCS KIIOYEBBIX MOHATHI KpEeaTHBHOIO
MBIILJICHHUSI, OCHOBHBIX METOJIOB AaKTHUBMU3ALlMM TBOPUYECTBA, a TaK)Ke MOHMMAaHHUE OCOOEHHOCTEH HX
MPUMEHEHHUS B YIIPABJICHUYECKOU AesATeNbHOCTU. [I[pumepHas npoaoKUTENIbHOCTh — A0 15 MUHYT.

Bropast yacTh — BbINIOJHEHHE TECTOBBIX 3afaHuil. OOy4aromMMCsl MpeiararoTcsi TECTOBbIE
3aJlaHUsl 3aKpHITOro THIa (YeThlpe BapHaHTa OTBETA, OJWH BEPHBI) MO TeMe MPAKTUYECKOTO 3aHSATHS.
Tectbl MOryT BK/IIOYAaTh BONPOCHI Ha 3HAHWE OMPENEICHUN, KIACCU(PUKAIUIO METOJIOB, BBISBICHUE
COOTBETCTBUSI MEXIYy IOHATUAMM M HX XapaKTepUCTUKaMHU. BBINOJIHEHHE TECTOB OCYIIECTBIISETCS
WHIUBUAYAJIbHO, TOCIE Yero MPOBOJIUTCS KOJUIEKTHBHAs MpoBepka U pa3dop ommbok. IIpumepnas
MPOAOKATENBHOCTh — 10—15 MunyT.

Tpetbs vacTe — paboTa ¢ TepMHHONOTHUECKUM cioBapéM. Ha 3Tom 3Tame mMokeT MpoBOAMTHCA
TEPMUHOJIOTHYECKUM AUKTAHT (MMCbMEHHOE BOCHPOU3BEACHUE OMPENENICHUN KIIOUYEBBIX TEPMUHOB) WM
YCTHOE oOmpoBepKeHue noHATHi. OOyyaromuecs: IOJDKHBI MPOJEMOHCTPUPOBATh TOYHOE MOHHUMAaHUE
TEPMHUHOB 10 H3y4aeMoi Teme. Bo3MoxeH BapuaHT B3aUMOMPOBEPKH, KOT/a CTYACHTHl OOMEHHBAIOTCS
paboTamu ¥ POBEPSIOT APYT Apyra mo stanony. [Ipumepnas nponomkureabHocTh — 10—-15 MunHyT.

UYerBéprass YacTh — peEUICHHE MHHHU-KEHCOB M MpakThyeckux 3aaad. OOyyarommmcs
MpeyiaraloTcs CUTYallMOHHBIE 3a1aud (MUHU-KEWCHI), TPeOyrole MPUMEHEHUs METOJ0B KPEeaTUBHOTO
MBIIIJICHUS. JJI1 TOMCKa pelleHus. 3aJaHusi MOTYT OBbITh CIEAYIONIMX THUIOB: (OPMYIHpPOBKa
MPOTUBOPEUUN M HIeATbHOTO KoHeuHoro pesynbrara (mo TPU3), mpumenenue merona (oKaabHBIX
00BEKTOB MU MOP(OJIOTUYECKOTO aHAIM3a ISl TeHEepally HOBBIX WJCH, aHalIu3 JIOTHYECKHX 3a7ad Ha
MIPEOJIOJIEHUE TICUXOJIOTMUECKON WHEPLMH, MHCIOJIB30BAHME METOJa WIECTH WUIAN Ul aHalu3a
yIIpaBJIEHYECKON cuTyaluu. 3aJaHus BBINOJIHAIOTCS WHAMBHMIYAJIbHO WM B MalblX rpymmax (mo 2-3
4eJioBeKa), MOoCiIe 4Yero MpOBOAUTCS KOJUIEKTHBHOE OOCYX/IE€HUE MOITyYEeHHBIX pe3yabTaTOB, CpPaBHEHHE
Pa3NIUYHbBIX MOX0JI0B K PEIIEHUI0 U BbIOOp Hanbosee 3¢dekruBHoro0. [IpuMepHas npoJoKUTENBHOCTD —
15-20 munyT.

[IsTast yacTh — noJiBeACHUE UTOTOB 3aHATHA. Ha 3TOM 3Tane nmpenosaBatens 060011aeT OCHOBHbBIE
MIOJIOKEHHSI, PACCMOTPEHHbIE HA 3aHATHM, aKLEHTUPYeT BHHUMAHHE Ha KIIIOYEBBIX BBIBOJAX, OOBSABIISIET
OLIEHKH 32 paboTy oOyJaromuxcs ¢ uX 46TKUM 000CHOBAHMEM (3a OTBETHI Ha OTIPOCE, BHIMOJIHEHUE TECTOB,
TEPMUHOJIOTHYECKUIM JUKTAHT, pELICHHEe MHMHU-KEHCOB, ydacTHe B o0OCyxJeHuH). Takxke narorcs
PEKOMEHAALINHN IO TOATOTOBKE K CIEAYIOLIEMY 3aHATHIO. [IpuMepHas npoaoKUTENbHOCTD — 5 MUHYT.

JlaHHasi CTPYKTypa MPaKTHUYECKOTO 3aHATHs 00EeCleUYrBaeT CUCTEMHOE OCBOCHHUE JMCIMILIMHBI,



dbopMHpOBaHHE  HABBHIKOB  IMPUMEHEHHS  METOJOB  KPEAaTUBHOTO  MBIIUICHUS,  3aKperuicHUe
TEPMUHOJIOTHYECKOM 0a3bl M aKTUBHOE y4acTHE KaXKJI0r0 00yJaromerocs: B yaeOHOM mporiecce.

PaboTta ¢ nuTepaTypHBIMH UCTOYHUKAMH.

B mpouecce moAroTOBKM K MPAaKTUYECKUM 3aHATHSAM, OOYdYaloOIIMMCsS HEOOXOAMMO OOpaTHThH
0co00oe BHHUMAaHHE Ha CAMOCTOSITEIbHOE H3y4eHHE PEKOMEHJIOBAHHOHN y4eOHO-METOJMUYECKOW (a Tarke
HAayYHOUW WM MOMYJISIpHOH) muTepaTypbl. CamocTosTellbHas paboTa ¢ ydeOHHKaMH, YIeOHBIMH TIOCOOUSIMH,
HAay4YHOW, CIPAaBOYHOW M MONYJIAPHOM JIMTEpaTypol, MaTepHallaMH IEpUOAMYECKUX W3JAAHUM U
WHuTepHeTa, CTaTUCTHYECKUMHE JTAHHBIMH SIBIIIeTCSl HanboJsiee 3()(heKTUBHBIM METOIOM TMOJTYYCHHUS 3HAHUH,
MO3BOJIIET 3HAYUTENLHO AaKTUBH3UPOBATh TMpoliecc OBIafeHUs uHdopmaimeit, crnocodbcTByeT Ooliee
riyOOKOMY YCBOCHHIO H3Yy4aeMoOro Marepuana, (OopMHUpyeT y OOYYaloUIMXCsi CBOE OTHOIICHHE K
KOHKpEeTHOUM mpobseme. bosee TiIyOOKOMY pacKpbITHIO BOMPOCOB CIOCOOCTBYET 3HAKOMCTBO C
JIOTIOTHUTEIBHON JINTEPATypOil, PEKOMEHJIOBAaHHOW MpEnojiaBaTeleM, 4YTO MO3BOJISIET OO0 ydaroluMes
MPOSIBUTH CBOIO WHIWUBUAYAILHOCTh B PAaMKaX BBICTYIUICHHS Ha 3aHSATHUSX, BBISBHTH IMUPOKHH CIICKTP
MHEHUH 10 u3ydyaeMoil mpooieme.

8. YueOnas JuTeparypa M pecypcbl HHGOPMANMOHHO-TEJEKOMMYHUKAUMOHHON ceTH
HNurepHer

8.1. OcHOBHas JHTEpaTYpa

1.  CoBpeMeHHBIH MEHEIKMEHT : y4EOHHMK i1 OOYJarOMUXCsl HaIpaBJICHUS TOJTOTOBKU
38.04.02 Menemxment / U. YO. beranckas, JI. B. Uepnas, C. B. Uepnobaesa, K. A. YnoBudeHko ;
HNouneuxuit ¢umman PAHXul'C, Kadenpa meHemkMeHTa BHEUTHEOKOHOMHYECKON JEATEIbHOCTH. —
Honenk : Jonenkuii punuan PAHXul'C, 2026. — 356 c.

2. OpranuzanmonHoe mnoBeaeHue . yueOHoe mocodue / M.IO. beranckas, JI.B. Uepnas, C.B.
YepuobaeBa, M.B. I'onuaposa [u ap.]. — Jowerk : TOY BITIO «lorAYul'C», 2020. — 363 c.

3. Menemxment opranuzaiuu . yaeOuuk / M.YO. beranckas, JI.B. Uepnas, C.B. UepHoOaeBa,
M.B. I'onuaposa [u 1p.]. — Honeuk : JlonAYul'C, 2021. — 440 c.

4. Teopust opraHuzanuu U opraHu3zanuoHHoe nosenenue : yueOHuk / JI.b. Koctposen, N.IO.
beranckas, JI.B. Yepnas [u ap.]. — Honenxk : I'OY BIIO «lonAYul'C», 2018 — 575 c.

8.2. JlonoJiHUTEIbHAS IUTEpaTYypa

1. DBomrorus KoproparuBHoi KynsTypsl / JIL.B. Uepnas, A.A. Kocunckuii, J1.}O. Kaprosuu //
DNEeKTPOHHBIN HAyYHO-TIPAKTHYECKU XypHaI «Hayka u npaktuka peruoHoB». — Ne2 (39) — 2025. — C.
110-117.

2. BO3MOXXHOCTH M OTpaHUYEHHUS MPUMEHEHHUS MOKOJIEHYECKOro MoAxoja K (popMHpOBaHHIO
KOPIIOPATUBHOM KyJIbTYphI B poccuiickux opranusanusx / JI.B. UYepnas, A.A. Kocunckwuii, [I.}O.
KapnoBuu // DnekTpoHHBIN Hay4yHO-TIpaKTUYeCKUil kypHan «Hayka W mpakTuka peruoHoB». — No
1(42). — 2026. — C. 46-53.

3. MoTuBanus B CHUCTEME YIPaBICHHUS MNEPCOHAIOM MPEINpUITHs: HOPMATHUBHO-TIPABOBOM
acriekt / JI.B. Uepnas, H.B. Cemuiero, A.C. ITucapeBa // UenoBeueckre pecypchl B KOHTEKCTE
COBPEMEHHOTO Pa3BUTHS: HALMOHAJIbHBIE IIEJIM M CcTparermdyeckue 3agaun». XXIV MexnyHapoaHas
Hay4YHO-TIpakTHueckasi KoHpepeHnuus, 24 anpens 2025 rona. COOpHUK MaTepuaoB KOH(EPEHIUH. —
Kypck: U3natensctBo MOBUK, 2025. — C. 94-96.

8.3 MuTepHer-pecypchl

1. Hayunas onextponHas Oubnuoreka «KMBEPJIEHMHKAY» https://cyberleninka.ru/
OnexkTpoHHO-0MOMMOTeuHas cuctema Jlanp https://e.lanbook.com/

2. DnextpoHHO-0MOnMMoTeuHas cucrema «3HAHUYM» https://znanium.ru

3. CoBpemeHHas KOHKYpEHIIUS: Hay4YHO-TIPAaKTUYECKUI KypHaIl. — URL:
https://www.moderncompetition.ru/




9. MarepuajbHO-TexHHYecKasi 0a3a, HHQOPMALMOHHbIE TEXHOJOIHMH, TPOrpaMMHoOe
ol0ecrieyeHne U MH(poOpMaILMOHHBIE CIPaBOYHbIe ccTeMbl TpeboBaHus K ayIUTOPUU:

Jns mpoBeneHHs Y4eOHBIX 3aHATUN, TNPEIYCMOTPEHHBIX OO0pa30BaTENbHOW MPOTPAMMON,
3aKpEIJIEHBl Ay IMTOPUHU COIVIACHO PACIIMCAaHUIO YU€OHBIX 3aHATUM!

paboyee MECTO IpenoJaBaTelsi, MOCAJOYHbIE MeCTa II0 KOJHYECTBY OO0ydarommxcs, JOCKa
MeEJIOBasl, MEPCOHAIBHBI KOMIBIOTEP C JIMLIEH3UPOBAHHBIM IPOTPaMMHBIM O0€cledeHHEeM OOLIETo
Ha3HA4YCHMS, MYJIIbTUMEUNHBIN IPOEKTOP, 3KPaH, UHTEPAKTUBHAs [1aHEIIb.

[lepeuenrs mporpaMMHOro 0OecTeYeHUS:

JInneH3noHHOE M CBOOOJHO PpaclpoCTpaHsEMOE HPOrpaMMHOE OOecHeueHHe, B TOM YHCIIe
OTEUYECTBEHHOIO ITPOU3BOJICTBA!

- MTC-link

[lepeuens npodeccuoHanbHbIX 0a3 JaHHBIX U UH(MOPMALIMOHHBIX CIIPABOYHBIX CUCTEM:
baza mannbix Accomnmanuu meHepxepoB Poccnn www.amr.ru
[MopTan npodeccruoHaTbHOTO COOOIIECTBa MEHEKEPOB WWW.e-Xecutive.ru
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