Noxyment noMMAHMECHERGTBO HAYAY W BBICIHEI'O OBPA3OBAHUA POCCHUHCKOM OENEPAIINN
NHbopmaums o Bragensue:

oot BETEPATBHOE TOCYJAPCTBEHHOE BIOJKETHOE OBPA3OBATEJILHOE
flomKHOCT:: NpopeKTop VUPEJKJIEHHE BBICUIETO OBPA3OBAHHMS
[lara noanncaAOHEIOASEAKA JEMUS YIIPABJIEHMS M TOCYIAPCTBEHHOM CJIYKBBI"

YHUKa/bHbIV NPOTPaMMHBbIN KITou:
1800f7d89cf4ea7507265ba593fe87537ebl15a6¢

dDakyJbTeT I'ocy1apcTBEeHHO# CJIY:KObI M YIIPABJIEHUS
Kadenpa Teopuu vipaBJjieHHSI M FOCYI1aPCTBEHHOI'0
AAMUHUACTPUPOBAHUSA
"YTBEPXIAIO"
IIpopexTop
’/é ""fﬂ H. Koctuna
27.04.2023 r.

PABOYAS ITPOI'PAMMA JUCHUITJIMHBI (MO Y JIA)

b1.B./1B.01.01 "KaapoBasi NOJUTHKA H KAJAPOBbINA ayaut"

Hanpasjaenue noarorosku 38.04.04 I'ocyaapcrBeHHOE M MYHHIIMTIAJILHOE YIIPABJECHHE
Marucrepckas nporpamma "'I'ocyrapcTBeHHOe peryJupoBaHNe BHEITHEIKOHOMUYECKOM
M NPOEKTHOM aesaTeJbLHoCTH'"

Kpanuduxanus mazucmp

®opma 00yueHus ounas

OO0m1ast TpyJ0€MKOCTh 43ET

['on Havana moAroTOBKH MO yUeOHOMY IUIaHy 2023
Jonerk

2023



CocTaBHTENb. o 74

AN~
KAHO. 3KOH. HAYK. ¢ lod
AHO. IKOH. HAYK, OOYEeHm ¢ "u.'d._\/ B domerko

PeuenseHr:
KaHo. 20C. Ynp, 00yeHm % E.B. Kucrok

Pabouas nmporpamma nucuuiuinabl (Moayist) "KaapoBas monuTuka U KaapoBbIA ayauT"
pa3paboTaHa B COOTBETCTBUU C:

®denepandbHBIM FOCYIAPCTBEHHBIM 00pa30BaTEIbHBIM CTAHIAPTOM BBICIIETO 00Opa30BaHuUs
- Maructparypa mno HamnpapiieHH0 T1oarotoBku 38.04.04 T'ocymapcTBEeHHOE W
MYHHULMOAILHOE yipasiieHue (rmpuka3s Munoopuayku Poccun ot 13.08.2020 1. Ne 1000)
PabGouas mporpamMmma AUCHUILIIMHBI (MOJYJIsl) COCTaBJI€Ha HA OCHOBAHUM Y4EOHOTO IJIaHa
Hanpasnenune noarorosku 38.04.04 ['ocy1apCTBEHHOE M MYHUILIUMITAIBHOE YIIPABICHUE
Marucrepckas nporpamma "['ocyJapcTBEHHOE PETYIUPOBAHNE BHEIIIHEAKOHOMUYECKOW U
MPOEKTHOW  JIESITENBHOCTU'", YTBEpkKACHHOTO YueHbiM coBetoM @OI'BOY BO
"TOHAVYUI'C" ot 27.04.2023 nipotokost Ne 12.

Cpoxk aeiictBus nporpammsl: 2023-2025 rr.

Pabouas mporpamma paccMoTpeHa U 0JI00peHa Ha 3aceJaHuu Ka(eapsl
Teopuu ynpaBiieHUs U TOCYAAPCTBEHHOTO aIMUHUCTPHUPOBAHUS
IIpoTokon ot 18.04.2023 Ne 13

3aBenyromuit kadeapoi:
KaHJ. DKOH.HayK, XacaHoBa E.B.




Buzuposanue PIIJI nns ucnoiHeHusi B ouepegHOM y4eOHOM roay
"YTBEPXIAIO"

Pabouas mporpamma nepecMoTpena, o0CykaeHa u oo0peHa s ucnonaeHus B 2024 - 2025 yuyeOHOM roay Ha
3acenanuu kadenpel Teopuu ympaBlieHUs M TOCYIaPCTBEHHOTO aIMUHUCTPUPOBAHUSI
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Buzupoanue PIIJ] nis ucnoiHeHus1 B oUepeHOM y4eOHOM Toay
"YTBEPXJIAIO"
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IIporokomn ot " " 2027 1. No_

3aB. kadenpoi kaHJ. YKOH.HayK, XacaHosa E.B. (o)



PA3JIEJI 1. OPTAHU3AIIMOHHO-METOJNYECKHI

1.1. HEJIA TN CIIAITJIMHBI

Henpto  w3ydyenus  aumcuuiuimHbl «KaapoBas TONMMTHKA YW KaJpOBBIA ayauT» SBISICTCS (OPMHUPOBAHHE
CHUCTEMHOTO TIPECTaBIEHHS O TEOPUH U MPAKTHUKE KaJIPOBOM MOJIUTHKH W KAJPOBOTO ayINTa, HX UCTIOIH30BAHNE B
TOCy/JapCTBEHHOM M MYHHUIIMIAJFHOM YIIPaBIeHUH; (OPMHUPOBAHHE OIPEIECIIEHHBIX HABBIKOB CTPATETHUYECKOM
paboThI ¢ MepCOHANOM, OTIpeesieHHE 3aa4, BO3MOKHOCTEH M OTpaHMYCHUH KaJpOBOTO ayaUTa, YCTAHOBIICHHE €I
CBSI3M C KaJPOBOHW MOJUTHKOW W WCIOJIB30BAaHUE NSl TOBHIMICHUS 3((EeKTHBHOCTH BCEH CHCTEMBI yIPaBICHUS B
IIEJIOM.

1.2. YYEBHBIE 3AJAYN TN CHUIIJIMHBI

3agadamu yaeOHO# nucnuIDINHET "KagpoBas MOIUTHKA M KaIpOBLIH ayIuT" SBIISIOTCS:

- U3YYCHHE TCOPETHUYCCKUX OCHOB;

-OBJIaJICHUE TEXHOJOTHUSAMH (DOPMHUPOBAHUS KaJPOBOM MOJUTUKHU M MTPOBEJICHUEM KaJIPOBOTO ay/INUTa;

- BBISIBJICHHE OCOOCHHOCTEH ()OPMUPOBAHHS KaJIPOBOM MOJIMTHKH U MTPOBEICHHE KAJPOBOTO ayNTa B OPraHU3aIUsIX
TOCYIapCTBEHHOM IPaX/IaHCKON ¥ MYHHUIIUMANEHOHN CITVIKOBIL.

1.3. MECTO JUCHUILIMHBI B CTPYKTYPE OCHOBHOM OBPA30OBATEJIbHOM TPOI' PAMMBI

Luk (paszen) OIOIT BO: |B1.B.JIB.0I

1.3.1. Jucyunauna "Kaoposas nonumuka u kaoposwiti ayoum'" onupaemcs Ha credyrowue snemenmsi OIIOI BO:

Ilcuxomorust MEKJIIMYHOCTHBIX OTHOILIEHUH

Teopust 1 MEXaHU3MBI COBPEMEHHOT'O T'OCYAAPCTBEHHOIO YIIPABJICHUS

VYnpasneHue KOHQIUKTAMU B CUCTEME T'OCYAaPCTBEHHOI0 M MyHHLIMIAIBHOTO YIPaBJICHUS

IIpaBoBOe obecneueHne rocyAapcTBEHHOTO ¥ MyHUIIMIAILHOTO YIPABICHUS

MeHepKMEHT OpraHu3aliu

1.3.2. HJucyunauna "Kadpoeas noaumuxa u Kaopoewviii ayoum" — evicmynaem — onopou — Oas CRe0yioujux
9JIEMEHMOB:

Crny>xebHble KOMMYHHKAIIUY B TOCYJAPCTBEHHOM M MYHUIIMIIAILHOM YIIPaBICHUU

Ouenka 3¢ peKTHBHOCTH rOCYAapCTBEHHOTO M MYHUIMIIAJILHOTO YIIPABICHHUS

praBJ’ICHI/Ie ToCyJapCTBCHHBIMU U MYHUIIUIIAJIbHBIMU ITPOCKTAMHU U IIPpOTpaMMaMiu

MyHHIIMTIAIbHOE YIIPaBIEHHE U MECTHOE CaMOYITpaBiIeHHE

1.4. PE3YJIBTATbBI OCBOEHUSA JUCHUIIJINHBI:

VK-3.4: Cnocoben, Ha ochosaHuu OCHOBHbIX HANPABAECHUL KAOPOBOU NOJUMUKYU U Pe3YTbMAamo8 Kaopog8o2o ayouma,
sbipabamuvleéams KOMAHOHYIO cmpame2uto 0Jis O0CHUICEHUsL Yeaell Opeanu3ayuu

3HAaTB:

ypOBeHL 1 |3HaHHE OCHOBHEIX IMPUHIOHUIIOB, 9TUYCCKUX W MOPAJIIbHBIX HOPM KaK OCHOBBI IPOIECCa YIIPABJICHUA
OpraHu3aniOHHBIM ITOBEACHUEM C YUYETOM CHeHI/Iq)I/IKI/I roCcyaapCTBEHHOT'O U MYHUIUIIAJIBHOI'O
YIIpaBJICHHMA, MCIIOJIB30BAHME B XO0AC PCaIM3allii KadPOBbIX TCXHOJIOTHI 1 YHpaBJICHUA KOMAaHIaAMH

YpoBensb 2 (0CHOBHBIE TNPHWHIUIBI M HAayYHBIE IMOAXOABI K Iporeccy (OPMHPOBaHHS MPOCKTHBIX KOMaHII,
KaJIpOBBIX TEXHOJIOTHH, ITpoliecca IIAHUPOBAHUSL KOMaHIHOW paboThI

ypOBeHL 3 CTPATCTHUIO COTPYAHUYICCTBA U 0T6opa YJICHOB KOMaHABI JJIs1 JOCTUXKCHUA IIOCTaBJICHHOM Jatsaese

VYMeTh:

YpoBennb 1 |1cmonp30BaTh COBPEMEHHBIE METOBI YIIPABIECHHS IEPCOHAIIOM

ypOBeHL 2 NPUMCHATHb TPAAUIUOHHBIC 1 NHHOBAIITMOHHBIC Ka/IPOBBIC TCXHOJIOTNH

YpogeHnnb 3 |1aHUPOBATh M KOPPEKTUPOBATH pabOTy KOMaH/IbI C YI4ETOM HHTEPECOB, OCOOCHHOCTEH MOBEACHUS U
MHEHHUH €€ YWIEHOB

Bnagets:

YpoBennb 1 |HaBbIkamMu OOecTieUeHHs] B3aUMOJICHCTBHUS C PYKOBOAWUTENSMH TPOEKTOB M KOMAaHJOW TPOEKTa C
YYETOM crielnbUKY TOCYIAPCTBEHHONW U MYHHUITUIIATEHON CITYKOBI

YpoBens 2 |HaBbIKaMH pa3pelieHus KOH(IMKTOB M MPOTHBOPEYHH HPH IEIOBOM OOIIEHHH Ha OCHOBE ydeTa
HUHTEPECOB BCEX CTOPOH

YpoBennb 3 |HaBbIKaMH MOIEPKAHUS HPABCTBEHHO-3THYCCKHUX MPUHITUIIOB, YCTAHABITUBAIOIINX OOIIUE paBHUiIa
MOBE/ICHUS, Pa3pa00TKa KOJACKCOB NMPO(EeCCHOHATHLHOTO MOBEICHUS HANIPABICHHBIX HA TOBEIIICHUE
VPOBHSI  MHTEINIEKTYAJIbLHONW M JIYXOBHO-HPABCTBEHHOW  KVJIBTYDBLL, COTPYAHHUYECTBA U

1.4. PE3YJIbTATbBI OCBOEHUSA JUCIHHUIIJINHBI:




1IK-2.2: Cnocoben pazpabamuieams u peaiu308bl8aimb KAOPO8YI0 NOJUMUKY U NPOBOOUMb KAOPOS8bLL AyOum

3HaTh:

YpoBeHb 1 |opranu3anmOHHO-YIIpaBIeHYECKHe (DYHKITUU

YpoBeHb 2 |0OCHOBHBIC HaNPaBJICHUS, €N, BUIBI, TPUHITUIE (JOPMHUPOBAHUS U PEATH3ANNN KaAPOBON TOIUTHKH
B c(hepe rocy1apcTBEHHOM CITykKObI

YpoBeHnb 3 |HOpMaTHBHO-TIPaBOBOE 0OecnedeHre KaApOBON MOJUTHKH

YMeTh:

YpoBeHb 1 |opraHu30BEIBaTh KaJApPOBYIO pa0OTy Kak MPOIECC pealu3allii KaapoBOUM TOJIMTUKH W KaJpOBOTO
ayanTa

YpoBeHb 2 |TONEPaHTHO BOCIIPUHUMATE COIHAIBHEIE, STHHUECKHE, KOH(PECCHOHAIBHBIE M KYIbTYPHBIE Pa3JIHUMsI
pabOTHUKOB

YpoBeHb 3 |UCTIONB30BaTh COBPEMEHHBIE METOJBI YNPABJICHUS TNEPCOHAIOM, B TOM YHCJIe HH()OPMAIMOHHO-
KOMMYHUKATHUBHBIC TEXHOJIOTHUU

Bnanets:

YpoBeHnb 1 |HaBBIKaMU pa3paOOTKH, PeATH3AINH KaJPOBOH MTOIUTHKH

YpoBeHb 2 |mpreMaMu KaJpOBOTO ay/IuTa FOCY/IapCTBEHHOTO OpraHa yIpaBieHus

YpoBeHb 3 |HaBbIKAMHM pealiu3allid  KaJpOBOH TMOJMTUKM Ha OCHOBE OOCCICUEHHS B3aUMOCBS3H U
MTPOEKTUPOBAHUS KAIPOBBIX TEXHOIOTHH ¢ y4eTOM (JaKTOPOB KaK BHEIIHEW, TaK U BHYTPEHHEH CpeIb
OpraHU3allliM, WCIIOJH30BAHUS WHHOBAIIMOHHBIX KAJPOBBIX TEXHOJIOTHM, BKJIIOYAas ayTCOPCUHT H
ABTOMATU3UPOBAHHBIC CUCTEMBI VIIPABICHHUSI

B pesynvmame oceoenua  oucyunaunvl ''Kadposan nonumuxka u xaopoewiii ayoum'  obyuarouiuiica

3.1[3narTn:

- OCHOBHBIE MPUHIIMIIBI ¥ HAYYHBIE MOJXOJIBI K MPOIecCy POPMUPOBAHHS MPOSKTHBIX KOMaH/I, KaJpOBBIX
TEXHOJIOTHH, poliecca IIaHUPOBAHU KOMaHIHOM paboThI;

- CTPATCTHUIO COTPYAHNYECTBA U 0T6opa YJICHOB KOMaHIbI IS JOCTHMXKCHUA IMOCTaBJICHHOM e,

- OpraHU3aIMOHHO-yTIpaBlieHUYeCKUe (HyHKIINY;

- OCHOBHBIC HAIIPABIICHHUS, LIEJIM, BUbI, IPUHIMITEI (POPMUPOBAHHS M PEaTH3alui KaIpOBOH MOJUTHUKU B
cdepe TocyIapCTBEHHOM CITyKOBI,

- HOPMAaTUBHO-TIPABOBOE 00ECIICYCHHUE KAJPOBOM MOJTUTHKH

3.2|¥YMmern:

- UCIIOJIb30BAaTh COBPEMCHHBIC METOABI YIIPABJIICHUA IICPCOHAIIOM;

- IPUMCHSTH TPAAULIUNOHHBIC 1 NTHHOBALIMOHHBIC Ka/IPOBBIC TCXHOJIOT U,

- TUTAHUPOBATh M KOPPEKTHPOBATH PabOTy KOMAaHJBI C YYETOM WHTEPECOB, OCOOCHHOCTEH IMOBEICHUS H
MHEHHH €€ YJICHOB;

- OpraHrU30BbLIBATh KAAPOBYIO pa60Ty KaK IIpoHecc peajain3annun KaﬂpOBOﬁ IMMOJIMTUKU U KaJIPpOBOI'0 ayuTa,
TOJICPAHTHO BOCTIPMHHUMAA COLIMAJIbHBIC, 9STHUYCCKHC, KOH(beCCI/IOHaJ'IBHBIC 1 KYJBTYPHBIC PA3JINYUL

3.3|Baaners:

- HaBBIKAMH O0ecCIieUeHHs B3aMMOJICHCTBUS C PYKOBOJUTEISMHU MIPOEKTOB U KOMAaH/IOH MPOEKTa C YUeTOM
creun(pUKY rocy JapCTBEHHONW M MyHUIIUIIAJIBHOM CITy>KOBI;

- HaBBIKAMH pa3peleHuss KOH(UIMKTOB M TPOTUBOPEYMI TpU JEeOBOM OOIIEHHWH Ha OCHOBE ydeTa
HMHTEPECOB BCEX CTOPOH;

- HaBBIKAMH pPa3pabOTKW, peamu3aluil KaJApOBOH TOJMUTHKH, TpPHEMaMHd KaJIpOBOTO ayJauTa
rOCyapCTBEHHOI'O OpraHa yIpaBlIeHUs

1.5. ®OPMbI KOHTPOJIsA

Texynmii KOHTPOJIb YCIIEBAEMOCTH IO3BOJISIET OIEHHUTh YPOBEHb COPMHPOBAHHOCTH JIEMEHTOB KOMIICTCHITUH
(3HaHW{, YMEHWH W TPUOOPETEHHBIX HABBHIKOB), KOMIIETCHIIMA C TOCICAYIOMNM OOBCAMHCHHEM OIICHOK |
MpOBOAMUTCA B (OpMe: YCTHOTO ONpOoca Ha JICKIIMOHHBIX W CEMUHAPCKHUX 3aHATUAX ((PpOHTAIHHBIH,
WHIWBUIYAIbHBINA, KOMIUIEKCHBIN), TUCHEMEHHOM NMPOBEpKH (TECTOBBIC 3aJaHMs, KOHTPOJIb 3HAHHWH MO pasieny,
CUTYaIlMOHHBIX 33J]AHUN M T.II.), OLIEHKH aKTUBHOCTH Pa0OTHl 00YYAaIOIIEeTOCsl Ha 3aHSITHUH, BKIFOYAs 3aIaHusl JUIs
CaMOCTOSITeIbHON PAOOTHI.

Hpo.fne.ucymoqnaﬂ ammecmauun

Pe3ynbTarhl TEKYIIETo0 KOHTPOJIS M TPOMEKYTOUHOM aTTecTaluy (OPMUPYIOT PEHTHHTOBYIO OIICHKY




pabotel cryneHTa. Pacnpenenmenue 6amioB mpu  GOPMUPOBAHHHM PEHTHHTOBON OIGHKH pabOTHI CTyACHTA
OCYIIECTBJISICTCS. B COOTBETCTBUHM C JCUCTBYIOIIUM JIOKAJIBHBIM HOPMATUBHBIM akToM. [lo  nucuuruimHe
"KaapoBas IOJIUTHKA U KaJIPOBLI ayaAuT' BHIOM IPOMEXYTOUHON aTTECTALIUU ABIIETCI DK3aMeEH

PA3JIEJ 2. COAEPKAHUE JUCIIUAIIJIMHBI

2.1. TPYJOEMKOCTBHb OCBOEHUSA IUCHHUITJIMHBI

O6mrast Tpym0EMKOCTh TUCITUTUIHHB  ""KampoBasi MOTUTHKA W KaAPOBBIA ayauT" COCTABIACT 4 3a9ETHEIC ¢IHHHUIIEI,
144 4gacos.

KonmdaecTBOo wacoB, BbIIENIeMbIX Ha KOHTAKTHYIO pPa0OTy C MpemnojaBaTelieM H CaMOCTOSITENbHYI padoTy
00VyYaloIIerocs, onpeaensercs yIeOHbIM IIAHOM.

2.2. COOJEPKAHUE PA3JEJIOB INCHUIIJIMHBI

HaumenoBanue pazaenos u teM /Buj 3ansatus/ | Cemectp /| Yacos | Komneren- | JIuteparypa | Unre | Ilpumeuanne
Kypc 107071 PAaKT.

Paznen 1. TeopeTuueckue 0CHOBBI, YPOBHH U
OCHOBHbIE HANIPaBJICHUSI KAPOBOii MOJUTHKHI

Tema 1.1. Teoperndeckrie OCHOBBI KaJIpOBOt 2 2 YK-3.4 JI1.1J11.2 0
MOJIMTUKY opranu3anuu  /Jlex/ JI1.3J12.1
J2.2712.3
2.4
J12.5J13.1
JI3.2J13.3
012233 54

Tema 1.1. TeopeTrnueckrie OCHOBBI KaJIpOBOi 2 4 YK-3.4 JI1.1J11.2 0
MONIMTUKY opranuzaiuu /Cem 3an/ JI1.3J12.1
J12.2J12.3
J2.4
JI12.5J13.1
JI3.2 JI3.3
D1523354

Tema 1.1. Teopernueckrie OCHOBBI KaJIpOBOi 2 8 YK-3.4 JIT.1JI11.2 0
NOJUTUKK opranuzauuu /Cp/ JI1.3J12.1
J2.2712.3
2.4
JI2.5J13.1
JI3.2J13.3
31323354

Tema 1.2. YpoBHU KaJIpOBOM MOJUTUKU 2 2 YK-3.4 JIT.1 JI1.2 0
rocyJaapcTBa U MECTO B HEM KaJpoBOi JI1.3J12.1
MOJIMTUKY opranu3anuu /Jlex/ JI2.2J12.3
2.4
JI2.5J13.1
JI3.2J13.3
21323354

Tema 1.2. YpoBHU KaJIpOBOI MOJUTUKH 2 4 YK-3.4 JIT.1 JI1.2 0
rocyJIapcTBa M MECTO B HEH KaapoBOit JI1.3J12.1
MOJIMTUKY opranusaiuu  /Cem 3an/ J22J12.3
2.4
JI2.5J13.1
JI3.2J13.3
212233
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Tema 1.2. YpoBHU KaIpOBOi TTOJTUTHKH VK-3.4 JIT.1 JI1.2
roCyIapcTBa U MECTO B HEW KagpOBOU JI1.3J12.1
TTOJTUTHKY opranm3aruun  /Cp/ JI2.2 J12.3
2.4
JI2.5J13.1
JI3.2J13.3
21323354
Tema 1.3. MeTtoauueckue OCHOBEI pa3pabOTKU YK-3.4 JIT.1 JI1.2
KaJIpOBOH MOIUTUKU U KaJPOBOM CTpATEruu JI1.3J12.1
/Jlex/ JI2.2J12.3
2.4
JI2.5J13.1
JI3.2J13.3
213232354
Tema 1.3. MeTtoauyeckue OCHOBBI pa3pabOTKU YK-3.4 JIT.1JI1.2
KaJpOBOH MOJIUTHKU U KaJPOBOM CTpAaTEruu JI1.3J12.1
/Cem 3an/ JI2.2J12.3
2.4
JI2.5J13.1
JI3.2J13.3
210223354
Tema 1.3. MeTtoauyeckue OCHOBBI pa3paboOTKU YK-3.4 JIT.1 JI1.2
KaJpOBOH MOJIUTHUKU U KaJPOBOM CTPAaTEruu JI1.3J12.1
/Cp/ JI2.2J12.3
2.4
JI2.5J13.1
JI3.2J13.3
213232354
Pa3gen 2. KangpoBble TEXHOJIOTMH, KaJAPOBBIid
NMOTCHI A " q)opanOBal-me Kanponoﬁ MOJIMTHKHU
OpraHu3auuu
Tema 2.1. OcHOBHBIC HAIIPABJICHUSI KAAPOBOM YK-3.4 JIT.1 JI1.2
MOJIUTUKY opraHu3anuu /Jlex/ JI1.3J12.1
JI2.2J12.3
2.4
JI2.5J13.1
JI3.2 J13.3
213235354
Tema 2.1. OcHOBHBIC HAIIPABJICHISI KaAPOBOI VK-3.4 JIT.1 JI1.2
MONUTUKY opranu3anuu /CeM 3an/ JI1.3J12.1
JI2.2J12.3
J12.4
JI2.5J13.1
JI3.2 J13.3
213232354
Tema 2.1. OcHOBHBIC HAIIPABJICHHSI KaAPOBOI VK-3.4 JIT.1 JI1.2
NONUTUKY opranuzauuu /Cp/ JI1.3J12.1
J12.2J12.3
2.4

JI12.5J13.1




JI3.2J13.3
01023354

Tewma 2.2. Mcnionb30BaHne KaApOBBIX
TEXHOJIOTUH B KaJIpOBOM MOJIMTHKE
opranm3anuu /JIex/

VK-3.4

JI1.1J11.2
JI1.3J12.1
JI2.2J12.3
2.4
JI2.5J13.1
JI3.2J13.3
01023354

Tewma 2.2. Hcionb30BaHne KaApOBBIX
TEXHOJIOTHH B KaJIpOBOM MOJIMTHKE
opraamzanuu /CeM 3aH/

VK-3.4

JI1.1J11.2
JI1.3J12.1
JI2.2712.3
2.4
JI2.5J13.1
JI3.2J13.3
012202354

Tewma 2.2. Mcionb30BaHne KaApOBBIX
TEXHOJIOTHH B KaJIpOBOM MOJIMTHKE
opranmzauuu /Cp/

10

VK-3.4

JI1.1J11.2
JI1.3J12.1
J12.2J12.3
2.4
JI2.5J13.1
JI3.2J13.3
010223354

Tema 2.3 MecTo, pojib U 3HAUEHUE KaAPOBOTO
MOTEHIIMANA B KaJPOBOH MOJIUTUKE
opranuzanuu /Jlex/

YK-3.4

JI1.1J11.2
JI1.3J12.1
JI2.2J12.3
J12.4
JI2.5J13.1
JI3.2J13.3
01223354

Tema 2.3 MecTo, pojb ¥ 3HAUEHHUE KaJAPOBOrO
MOTEHIIMANa B KaJpOBOM MOTUTHKE
opranmzanuu /CeM 3aH/

YK-3.4

JI1.1J11.2
J1.3J12.1
JI2.2J12.3
2.4
JI2.5J13.1
JI3.2J13.3
01223354

Tema 2.3 MecTo, poib U 3HaUEHUE KaAPOBOTO
TIOTEHITHAIA B KQJAPOBOH MOJTUTHKE
opranmzanuu /Cp/

YK-3.4

JI1.1J11.2
JI1.3J12.1
JI2.2J12.3
2.4
JI2.5J13.1
JI3.2J13.3
01223354

Tema 2.3 MecTo, poib U 3HaUCHUE KaAPOBOTO
MTOTEHITHAIA B KQAPOBOH MOJTUTHKE
opranmzauuu /Konc/

YK-3.4

JI1.1J11.2
JI1.3J12.1
J12.2J12.3
2.4
JI2.5J13.1
JI3.2J13.3
01223354




Pa3gen 3. TeopeTuueckue 0CHOBBI KaiPOBOT0
ayIuTa U TeXHOJIOTHH ero NMpoBeieHMsI

Tema 3.1. Teoperuueckrie OCHOBBI KaIpOBOTO 2 2 VK-3.4 JI1.1 J11.2 0
aynuta /Jlex/ JI1.3J12.1
J12.2 J12.3
2.4
JI2.5J13.1
J3.2J13.3
D1 02233 D4

Tema 3.1. Teoperuueckrie OCHOBBI KaIpOBOTO 2 4 VK-3.4 JI1.1 J11.2 0
aynuta /Cem 3an/ JI1.3J12.1
J12.2 J12.3
2.4
JI2.5J13.1
J13.2J13.3
213203354

Tema 3.1. TeopeTudeckne OCHOBBI KaApOBOTO 2 7 VK-3.4 JIT.1 J11.2 0
aynuta /Cp/ JI1.3J12.1
J12.2J12.3
2.4
JI2.5713.1
JI3.2J13.3
21523354

Tema 3.2. TexHosoruu NpoBeACHUS KaIPOBOTO 2 2 VK-3.4 JIT.1 J11.2 0
aynuta /Jlex/ JI1.3J12.1
J2.2J12.3
J2.4
JI2.5J13.1
JI3.2 JI3.3
D1923354

Tewma 3.2. TexHONOTHH MTPOBEACHUS KaIpOBOTO 2 4 YK-3.4 JIT.1JI11.2 0
aymuta /Cem 3an/ JI1.3J12.1
J2.2712.3
2.4
JI2.5713.1
JI3.2J13.3
210223354

Tewma 3.2. TexHONOTHH TPOBEJAECHUS KaJIPOBOTO 2 7 YK-3.4 JIT.1J11.2 0
aynuta /Cp/ JI1.3J12.1
JI2.2J12.3
2.4
JI2.5J13.1
JI3.2J13.3
31323354

PA3JIEJI 3. OBPA3OBATEJIBHBIE TEXHOJIOI'MH

B mpouecce ocBoenus mucuuiuinHbel «KazgpoBasi MOJIMTHKA W KagpOBBIM ayAWT» HCIOIB3YIOTCS CIEAYIOINE
oOpazoBareibHble TexHooruu: ekuun (J1), cemunapckue 3anstus (C), camocrositenbHas padota ctyaentos (CP),
koHCybpTanuy (K) 1o BBITOIHEHUIO Pa3IMYHBIX BUIOB 3aaHUMH.




B mnpouecce ocBoenust nucuuiuinHbl «KaznpoBasi moiaMTHKa M KaApOBBIM ayAuT» HCHOJIB3YIOTCS CIEAYyHOIUE
WHTEPaKTUBHBIC 00pa3oBaTeNbHbIE TeXHOJOTUN: TpodnemHuas nexkuus (11J1). JlekunoHHBINH MaTepual MpeacTaBieH B
BUJIC Claiii-ipe3eHTanuu B Gopmate «Power Pointy. ns HarisgHOCTH MCHOJB3YOTCS MaTEepUallbl Pa3IduHbIX
Hay4YHbIX W TEXHHYECKHX SKCIEPHUMEHTOB, CIPAaBOYHBIX MaTepualioB, HAay4yHbIX cTaTed T.1. B xome nexuuu
IpeoycMOTpeHa oOpaTHas CBSI3b CO CTYICHTAaMH, aKTUBU3UpYIOIIME BOIpochl. lIpum mnpoBeneHnu Jsekuumit
UCTIONB3yeTcsd TPOOJIEMHO-OPUEHTUPOBAHHBIH MEXKAUCUUIUIMHAPHBIA TOAXOJ, MPEAINONaralliii TBOPUYECKUE
BOIIPOCHI U CO3/1aHUE AUCKYCCHOHHBIX CUTYaLUH.

[Ipy W37MOXKEHUH TEOPEeTHYECKOTO MaTepuana HCIONb3YIOTCS TaKUe METOHAbl, KaK: MOHOJIOTHYECKUi,
MOKa3aTeNbHbI, AMATOTUYECKUH, SBPUCTUYECKUH, HCCIIEAOBATEIbCKHUM, MpOOIEMHOE H3JIO0KEHHE, a TaKKe
CIIEAYIOIME NPUHLIUIBl AUJAKTUKM BBICIIEH IIKOJBI, TaKWe KakK: IOCIEJOBATEIbHOCTh M CHCTEMaTHYHOCTb
o0y4yeHus, AOCTYNHOCTb OOyuYeHHs, IPHUHLMI HAyYHOCTH, IPHUHIMIBI B3aUMOCBSI3M TEOPUHM U MPAKTHKH,
HaTJSIIHOCTH U JIp. B KOHIIE KaXK10# JeKIMU NpeyCMOTPEHO BPeMs AJIsl OTBETOB Ha MPOOJIEMHBIE BOIPOCHI.
CamoctosiTensHass paboTa TpeAHAa3HauyeHa JUIsi BHEAYJUTOPHOW pPabOTBl  CTYACHTOB, CBSI3aHHOM ¢
KOHCIIEKTUPOBAHUEM HMCTOYHHMKOB, Yy4eOHOro MaTepuaia, H3Y4YeHHEM [IOTOJHHUTEIbHOM JUTEpaTyphl IO
JUCLUIUIMHE, MOATOTOBKOW K TEKYIEMY U CEMECTPOBOMY KOHTPOJIO, a TAKKE BBHIMOJIHECHUEM HMHIUBUIYaJIHHOTO
3aJlaHusl.

PA3JEJ 4. YHEBHO-METOANYECKOE U MATEPUAJIBHO-TEXHUYECKOE
OBECIHHEYEHMUE JUCHUIIJINHBI

4.1. Pexomenayemasi JiuTepatypa

1. OcHoBHas JuTEpaTypa

ABTODBI, 3armaBsue UznaTenscTBO, TON
JI1.1 |Anapynuk, A. I1.,, |Kagposas 0e30macHOCTh : nHHOBaIMoHHble|Mockga : JlamkoB u K, 2019
Pynenxo, M. H., TEXHOJIOTMH  YMPAaBJICHUS IEPCOHAJIOM: ydeOHOe
Cyrno6os, A. E. mocobue (508 c.)
JI1.2 (BoponuHa, E. B., KanmpoBas momutuka u  kaapoBelii  aynut  B|Caskt-IletepOypr : U3n-Bo
Oyranesuy, E. B. rOCYJapCTBEHHOM U MYyHULUIIAIBHOM YIIPABIEHUU CIIoI'aY, 2019
: yueOHOe ocodue (85 c.)
JI1.3 (BoponuHa, JI. 1., MeTto/pI UCCIeOBaHUS KaJpOBOH MONUTUKHA B cdepe|ExarepunOypr :
Pezep,T. M rOCY/IapCTBEHHOTO M MYHHUUMIIAIIBHOTO yIpaBiieHus :|(M3maTtenbcTBO Y paibCKOro ,
yueOHoe nocodue (88 c.) 2021
2. JlonoJHUTeJbHAS JUTEpaTypa
ABTODBI, 3arnaBue HznarenscTBO, TON
J12.1 |JI. C. JIsxoBa KanpoBoe agmunuctpupoBanue u neionpoussoactso :(['OY BIIO "JOHAVYUI'C",
yuebHoe nocodue (188 c.) 2019
JI2.2 |bopuckuna, T. b., |Kagposas KyJIbTypa PyKOBOAMTEIA {|Bonrorpan : BoarI'TY,
[eckoga, O. C., yuebHO-MeToandeckoe mocobue (128 c.) 2018
Opoga, O. C.,
Uynakos, A. 1.
JI2.3 (Ileuepuua, E. B. CounanbHelid  aynqur W pasButue  uenoBeueckux|Cankr-IletepOypr : OO0
pecypcoB : YueOHoe nocobwme (56 c.) "Uzg-so CIIGI'DY", 2021
JI2.4 |Mowuceesa, E. T Yupasnenue mepcorasiom. CoBpeMeHHble MeTonnsl Hu|CapaTos : By3oBckoe
TEXHOJIOTHH : yyeOHoe mocoodue (139 c.) oOpazoBanue, 2017
JI2.5 [Kypraesa, XK. IO. Kanposas nosnutrka u kaapoBslid ayaut oprannzanuu  (Kazass : Kazanckuitl
: yaebHO-MeTomuecKoe mocoobue (96 c.) HaIMOHATHHBIN
UCCIIEIOBATENbCKUI
TEXHOJIOTHYECKHUI
yauBepcuteT, 2017
3. MeToauyeckue pa3padoTKku
ABTODBI, 3arnaBue WsnarenscTBO, rox
JI3.1 |JI. A. BopoOneBa KanpoBasg monutuka u kaapoBslii ayauT: koHcrekT|(['OY BIIO « IOHAVYUI'Cy,
JICKLIKH U1 o0ydJaromuxces 2 Kypca odpasoBaTenbHoi (2021
MIPOTpaMMBI MaruCTpaTyphl HANPABIEHUS MTOATOTOBKU
38.04.04 «TocymapcTBeHHOE U  MYHHIIMIIAIBHOE
YIpaBICHUE» (Marucrepckue MIPOrpaMMBbI
«PernonanpHOE YIIpaBJIeHUE U MECTHOE




ABTODBI, 3arnaBue 3naTrenscTBO, IO

caMOyIpaBJIeHHEY, I'ocynapcTBeHHas "
MyHUIMNAaNbHAs ciayx0a») ouHol / 3aouHOl (opm

BopobreBa, |KanmpoBas monutrka u kaapoBeiid ayauT : metoguueckue|Jonenk : [OY BITO
DomMeHKO PEKOMEHIAITNHN IS TIPOBEACHUS ceMHHAapcKuX 3aHsaTui [« JOHAYUI'Cy, 2021
10 TUCIUIUINHE Uit obOydarormuxcs 1 w2 KypcoB
00pa3oBaTeIbHOM IIPOrpamMMBbl MarucTpaTypbl
HamnpasaeHus: noarotoBku 38.04.04 «["ocyaapcTBeHHOE
W  MYHUIUIATBGHOE  yIpaBlieHHe»  (Marmcrepckas
mporpamMmma  «l'ocymapcTBeHHas ¥ MYHHIIUTATbHAS
ciryk0a») o4HOH / 3a0uHOU Gopm oOydeHus (66 c.)

JI3.2 |JI. A.
E. N

BopobbeBa, |KanmpoBas monutrka u kaapoBeiid ayauT : metogudeckue|Jonenk : [OY BITO
DomMeHKO PEKOMEHIAIIMA 10 OpraHm3anuu  camocrosTenbHol |« JOHAYUI'Cy, 2021
pabotrel s oOywarommuxcss | W 2 KypcoB
o0pa3oBaTeIbHOM IpOrpamMMBbl MarucTparypbl
HanpasieHus: noarotoBku 38.04.04 «['ocynapcTBeHHOE
W MYHHOMIQIBHOE  yIpaBieHHE» (MarucTepcKue
nporpaMMel  «PernoHanpHOE yHpaBiIeHHE U MECTHOE
camoynpaBJieHHe», «l ocy1apcTBEHHOE peryIupoBaHuUe
BHEIIHEAKOHOMUYECKOM M IMPOEKTHOU NEATEIBHOCTHY,
«["ocynapcTBeHHast 1 MyHHLUIIATIbHAS CIyK0a») OYHOM
/ 3a04HO¥ hopm oOyuenus (41 c.)

J3.3 |JI. A.
E. N

4.2. IlepeuyeHnn pecypcos
HHGOPMANIMOHHO-TEJIeKOMMVHUKAIIMOHHOH ceTH ""UnTepHeT"

n1 |Hayunas snexrponnas Oubnmorexa http://elibrary.ru/defaultx.asp
ey OdunmanbHelid caliT HayyHas 3JEKTPOHHast OMOIMoTeKa https://cyberleninka.ru
«Knbepiennnaka
3 Tpynosoii kozekc Poccuiickoii deneparmn https://www.consultant.ru/document/cons_doc_
LAW 34683/
34 DeepatbHbIi 3aKOH "O rocyaapcTBenHoii| https://www.consultant.ru/document/cons_doc_
rpak1aHcKou cinysx0e Poccuiickoii Deneparun” LAW 48601/

4.3. IlepeyeHb NPOrpaMMHOro o0ecne4eHust

JlumeH3noHHOE M CBOOOJHO PACIpOCTpaHsSEMOEe IMPOrpaMMHOE OOecliedeHrne, B TOM YHUCIIE OTEYeCTBEHHOTO
npon3BoJCcTBA: KoMITbIoTepHasi TEXHWKA ¢ BO3MOXKHOCTBIO TOJIKIIOYEHUS K ceTn «/HTepHeT» M obecrieueHreM
JOCTyIIa B 3JIEKTPOHHYIO HMH(pOpMaunoHHO-o0pa3zoBarenbHyio cpeny (QMOC OI'bOY BO "JOHAVUIC") u
3JIEKTPOHHO-O0uOIMoTeuny0 cucreMy (OBC Jlanp), a Takke BO3MOKHOCTHIO WHIMBUYAILHOTO HEOTPAHMUEHHOTO
noctymna obyuarormmxcst B ObC u DUOC mocpencteom Wi-Fi ¢ mepcoHanbHBIX MOOHIBHEIX yCTpoiicTB. Cepep:
AMD FX 8320/32Gb(4x8Gb)/4Th(2x2Th). Ha cepBepe ycranoBieHa cBOOOIHO paclpocTpaHseMas OllepaluoHHast
cucrema DEBIAN 10. MS Windows 8.1 (JIumeH3nOHHass BepcHs OIEPAIMOHHON CHCTEMBI ITOATBEPIKIEHA
ceprudukaramu nomuaHocTH cuctembl Windows Ha kopmyce IIK ), MS Windows XP (Jlunen3uonHasi Bepcust
OIepaIMOHHOI CHCTEMBI OATBEPXKICHA cepTudukaTtamMu noanuHHocTu cucteMmbl Windows na xopmyce 1K ), MS
Windows 7 (JluieH3uoHHas BepCHsl ONEPAMOHHOW CHCTEMBI IOATBEPXKIEHA CEepPTU(PHKATAMHU MOIITHHHOCTU
cuctembr Windows na kopmyce I1K ), MS Office 2007 Russian OLP NL AE (sumensun Microsoft Ne42638778, Ne
44250460), MS Office 2010 Russian (sunensun Microsoft Ne 47556582, Ne 49048130), MS Office 2013 Russian
(manensun Microsoft Ne 61536955, Ne 62509303, Ne 61787009, Ne 63397364), Grub loader for ALT Linux
(manersus GNU LGPL v3), Mozilla Firefox (mumensuss MPL2.0), Moodle (Modular Object-Oriented Dynamic
Learning Environment, nmutiensus GNU GPL), IncScape (sumensus GPL 3.0+), PhotoScape

4.4. Ilpo¢eccuonanbHbie 6a3bI JAHHBIX M HHGOPMaAIMOHHbIE CIPABOYHbIE CHCTEMbI

DnexrponHo-6ubaHoTeuHas crcrema ®I'BOY BO «JIOHAVUI'Cy - https://glib.donampa.ru/greenstone3/library/
Bremmnsas OBC - DriexkrponHo-6ubaroTeunas cuctema Jlanp - https://e.lanbook.com/ (moroBop NeC3b 561/y ot
09.12.2021)

4.5. MaTtepuajibHO-TEXHHYECKOe o0ecneyeHne TUCHIUILINHbI

VYuebHas ay tuTOpUs AJ1s1 TPOBEICHHS 3aHATHH JICKIIMOHHOTO THIIA: JeKIHOHHAas ayautopust Ne 414 y4eOHbII KopITyC
No 6. -KOMIUIEKT MYJbTUMEIUHHOTO O0OOpYyIOBaHHUSA: HOYTOYK, MYJBTHMEIUWHBIA TIPOEKTOp, DJKpaH; -
CrieIuaIn3upoBaHHas MeOelb: pabodee MeCTO MpenoaaBarens, paboune Mecta odygaronuxcs (80), cranmoHapHast
J0CKa, BhIkaTHas, mocka, Windows 8.1 Professional x86/64 (akagemuueckas moamucka DreamSpark Premium),




LibreOffice 4.3.2.2 (munensuss GNU LGPL v3+ u MPL2.0). YueOHas ayauropus Uis IPOBEACHHUS 3aHATHI
CEMHHAPCKOTO THIIA, TPYIIOBBIX KOHCYJBTAIUH, TEKYIIEr0 KOHTPOJII M MPOMEKYTO4HOHM arrecraruu: Ne 410
yueOHbIli Kopmyc Ne6. - cmenuanusupoBaHHass MeOenb: pabodee MecTo TMpemojaaBaTess, pabouue mecTa
oOyuatormuxcsi (26), cranmmoHapHash IOCKa, JAEMOHCTpAIOHHBIE TUTakaThl; lloMermeHns s caMoCTOSTeNhbHOU
paboThl C BO3MOMKHOCTBHIO MMOAKIIOUCHHMS K ceTH "MHTepHET" M OO0eCmedYeHWeM OCTyIla B DJICKTPOHHYIO
WHPOPMALMOHHO 00pa30BaTEIbHYIO Cpely OpraHM3alliH: YUTaJbHbIC 3alibl, yuyeOHBIe Kopmyca 1, 6. Axpec: T.
Honenk, yn. YemockunneB 163a, r. Jowenk, yin. Aprema 94. KommploTepHas TEXHWKAa C BO3MOXKHOCTHIO
MOJIKITFOUEHHS K ceTh «HTepHeT» 1 obecrieueHreM JO0CTyIa B 3JICKTPOHHYI0 HHQOPMAIIHOHHO-00pa30BaTeIbHYIO
cpeny (QUOC T'OY BIIO NOHAVUI'C) u snekrponHo-Oubmuoteunyio cuctemy (OBC IPRboOKS), a takxke
BO3MOXHOCTBIO HHIUBUIYaTBHOTO HEOTpaHHUEHHOTO JAocTymna obyuaromuxces B ObC u DMOC nocpeactsom Wi-Fi
C TTENCOHATTBHBIX MOﬁW]’[BHBTX VCTHOWUCTR

PA3JIEJI 5. ®OHJI OHEHOYHbIX CPEACTB

5.1. KoHTpoJIbHBbIE BONPOCHI U 3a]aHUS

[IpumepHsIe Bompock! K qudQepeHInpoBaHHOMY 3a4eTy 1Mo yueOHoi aucuuminnae «Kaaposas nonutika u
KaJpOBBII ayIuT»

. [Ipeamer 1 cyOBbEKT KaAPOBOW TOIUTHKH OPTaHU3aAIHH.

. KanmpoBas nonuTrka opranusanyu: MOHITHE, CYIIHOCTb.

. Byl kaipoBoii OJIMTUKHA OpTaHU3aIINH.

. YIpaBiieHUe rocy1apCcTBEHHOM KaipoBoi nonutuku PD: 1ienu, 3anaun, GyHKIMH.

. BHemnue akTopsl, oka3piBaloIye BIUSHUE HA KaJPOBYIO TIOJIUTHKY OPTaHU3aLluH.

. BHyTpennue (hakTopsl, OKa3bIBaOLINE BIMSHIE HA KaAPOBYIO NOJIUTHKY OPTaHU3aLNH.

. IIponiecc pa3pabOTKyU U 3TANbl HOCTPOSHUSI KaAPOBOM MOJUTUKH OPTaHU3aLKH.

. OcHOBHBIE 331a4¥ KaIpOBOM MOJIUTHUKH OpTaHU3alNH, €€ Pa3HOBUIHOCTH.

9. YpoBHM peanuzalny KaJIpoBOU MOJIUTUKH.

10. OcobeHHOCTH TOCYTAPCTBEHHON KaPOBOM MTOIUTHKH.

11. XapakTepHble 4epThl TOCYIaPCTBEHHOM KaIpOBO MOJIUTUKH.

12. KappoBast monmMTHKA KaK CUCTEMa yIPaBJIeHUs Y€JIOBEYECKUMH PECYPCAMHU, €€ MECTO B CUCTEME
rOCYJapCTBEHHON CITyXKOBI.

13. ®enepanbhsiii 3akoH PO «O rocyaapcTBeHHOH rpaxkaaHckol cinyx0e Poccuiickoit deneparim.
14. TeopeTuKo-MeTOIMIEeCKUE OCHOBBI pa3pabOTKU KaJIpOBOH TOJIMTUKHU M KaJAPOBOW CTPATETHH.
15. ®@akTOpBI, ONpeneNsIomue KapoBYIO CTPATErHi0 OPraHU3aLuy.

16. BeiOop xazpoBoii cTpareruu. DTamnsl BHEAPEHHS CTPATETHH.

17. MHCTpYMEHTHI peaiu3aliui KaJIpoBOU CTPATETHH.

18. OueHka KaapoBOM CTpaTeruu OpraHU3alnH.

19. MeTonbl KagpoBOii CTpaTeruyl B INIAHUPOBAHUH PAOOTHI C IEPCOHATIOM.

20. IIporHo3 ucnonbp30BaHNe MOTPEOHOCTH B Ka/IpaxX Ha MEPCIEKTHUBY.

21. Ilytu peanu3anuu KagpoBOi MOTUTHKU OPraHU3AINH.

22. OCHOBHBIE HalPaBIICHUsI pealn3alui KaApOBOW MOJUTHKH.

23. OcHOBHBIE HANPaBICHUS AEMOTPadUIECKON TONMUTHKH.

24. Cnyx0a ynpaBiieHUs IEPCOHAJIOM B OPraHU3allMu: eI, 3a1a49u, QyHKIUH.

25. YnupaBieHue KaJpoBOi MOJUTHKOH B cepax: 00pa3oBaHus; 3aHITOCTH; TPYAa; COUUATBHOTO Pa3BUTHSI.
26. YnpasieHnue npogecCHOHANbHON OpHEHTalUEH.

27. YupaBieHue 3aHATOCTHIO U TPY/IOM.

28. YrpaBieHre COIUaIbHBIM Pa3BUTHEM.

29. MecTo U pojb KaJJpOBBIX TEXHOJIOTUI B KaJIpOBOM MOJIUTHUKH OpTaHU3ALNH.

30. KappoBble TEXHOIOTHH, TIPUMEHSEMBIE B YIIPABICHUH ITEPCOHAIOM.

31. YnpasieHue nepcoHAIIOM KakK BUJI TPOPECCHOHATLHON JIEATSILHOCTH.

32. CymHoCTb U COJIepKaHUEe KaJPOBBIX TEXHOIOTHH.

33. ba3oBble KaApOBBIE TEXHOJIOTHH.

34. Cnenuduueckue U 00IIMe ypaBicHUYeCKHe GYHKIIMHA KaJpPOBbIX TEXHOIOTHIA.

35. HopmaTuBHas npaBoBasi OCHOBA UCIIOJIB30BaHMS KaIPOBBIX TEXHOJIOTHH.

36. JIomKHOCTHON perylaMeHT.

37. OCHOBHBIE METOMBI OTIPECIICHAS PHOPUTETOB OTOOpA TIEpCOHAaA.

38. ba3oBrIe KaIpOBBIC TEXHOJIOTHH.

39. YpasiieHue 1e10BOM Kaphepoi.

40. KagpoBslil IOTEHIMAJ OPraHU3aLMU: IIOHSITHE, CYLIIHOCTb.

41. MecTo KaapOBOTO MOTEHIIMAJIA B KaIPOBOH MTOJIUTHKY OPTaHU3AITHH.

42. ®opMupoBaHKE KaApOBOIO PE3EPBA B OpraHax rocy1apCcTBEHHOH BIIACTH.

43. CTpykTypa KaApOBOIro IOTEHIMANA.
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44, Cuctema pa3BuTus 1 3G GEKT UCIIONB30BaHUS KaAPOBOro MOTEHIIHAIA OPTaHU3alliH.

45. Onpenenenne noTpeOHOCTEH MPOPECCHOHATEHOTO Pa3BUTHSI.

46. OueHka KapoBOTO NOTEHIIMAaa opranu3anuu. OCHOBHBIE METOIUKH OLIEHKH KaJPOBOTO MOTECHIIMANIA.
47. OnieHka ypoBHS KaApOBOTO MOTEHIHANIA OPTaHU3aIlNN U CIIOCOOBI €T0 Pa3BUTHSL.

48. MeToIHuKH OIIEHKH KaJApOBOTO MTOTCHITHATIA.

49. OueHka KaJpoBOro MOTEeHIKaja 10 OCHOBHBIM MapaMeTpaM AesTeIbHOCTH: KOMIICKCHAs, JIOKaJIbHasl,
MIPOJIOHTHPOBAHHAS U DKCIIPECCHBHASL.

50. IToHATHE W CYITHOCTH KaIPOBOTO ayAHUTa.

51. 3navyeHune, MECTO U POJIb KaIpOBOIO ayAUTa B CUCTEME YIPaBIICHHUS EPCOHAIOM.

52. Uenu, 3agaun u GyHKIUH KaIpOBOTO ayAuTa.

53. Aynut nepcoHaja B paMKaX YIIPaBJICHUIECKOTO ayInuTa.

54. Ayt nepcoHana KakK aHaJlnu3 CUCTEMbl COLIMAaIbHO-TPYAOBBIX MOKa3aTeNeH.

55. aankaTophl YCIENIHOCTH B YIPABICHUH MEPCOHAIOM.

56. 3apyOeKHBI OIBIT MPOBEJCHHS KaIPOBOTO ayANTa U BO3MOXHOCTh €TO aJanTallii K HAIIUM YCIIOBHUSIM.
57. OcHOBHBIE 3TaIBl PabOTHI PU MPOBEACHUN KAJAPOBOTO ayIUTA: CTPYKTYpa, 3aTPAYNBAEMOE BPEMSI.
58. ®opma 00paTHOI! CBS3U M COJIEPKAHUE MPOLETYPBI OLICHKH.

59. OcHOBHBIE HalpaBJICHUS NPOBEACHUS KaIpOBOrO ayaHuTa.

60. Pa3paboTka mmporpaMMbl POBEACHHUS KaapOBOT0O ayInTa.

61. MeTo/ibl ¥ TEXHOJIOTUH NTPOBEEHUS KaJpOBOT0 ayJuTa.

62. Ayautopckoe 3aKiIroueHue.

5.2. Tembl NUCbMEHHBIX PadoT

1. AHaJIM3 UCTIOJIL30BaHUS TPYJOBBIX PECYPCOB B TOCYAapCTBEHHOM CITyKOE.

. AHaH3 UCIIONIB30BaHUS TPYIOBBIX PECYPCOB B MYHHUITUTIAIEHOM CITyk0e.

. lnarHocTrka TpyJ0BOT0 MOTEHIIMANIA B OPTraHU3aUsIX PAa3HBIX OPraHU3aIlIOHHO-TIPABOBBIX (DOPM.
. OcoOCHHOCTH KaJpOBOH MOJIUTHKH B OPraHU3aLUAX Pa3IHIHBIX (POPM COOCTBEHHOCTH.

. Opranu3anmoHHO-KaIPOBEIN ayIUT Ha MPEIPUSITHH, POOIEMBI K METOIUKA €T0 MPOBEICHHSL.

. AyIAT OpraHnU3allMOHHON CTPYKTYPhI CIYKOBI YITPaBIEeHHS ITEPCOHAIIOM.

. AynuT oGecrieueHHOCTH OpraHU3aIiK TPYAOBBIMH PECYPCAMHU.

. AHaM3 BHYTPHUIIPON3BOACTBEHHOTO IBMKSHHS KaJIPOB Ha MPEATIPHUATHH.

9. OCHOBHEbIE TEHACHIINN BHICBOOOXKICHNUS U IepepacipeielieHHs KaJpOB Ha IPEIIPHUSTHH.

10. Ayaut HOpMUpPOBaHUS TPy/Ja B OpraHU3aI[MH KaK COCTaBHAas YacTh ayAUTa MepcoHaa.

11. Ayaut cucteMbl BO3HArpakaeHus paOOTHHUKOB.

12. AyauTt cuCTeMBI MOOIIPEHHUs CIIEIIMATNUCTOB U CITYXKAIIHX.

13. Ayaut cucteMbl MpeMUpPOBaHMs paOOTHUKOB B OpTraHHU3alINH.

14. AyauT uCronb30BaHUS paboO4Yero BPEeMEHHM M €ro pojib B IMOBBINEHUH 3(PGEKTHBHOCTH AEATEILHOCTH
OpTraHH3aIINY.

15. BrisiBnieHNE 1 OIIEHKA CONUAITBHO-3KOHOMHYECKUX PE3EPBOB POCTA MPOU3BOJUTEIHLHOCTH TPY/Ia.
16. AHanu3 UCMONIb30BaHUs PabOUYEro BpeMEHH CIELUATIUCTOR U CITyKaIlUX.

17. AHanmu3 cOOTBETCTBHUSA TPYAOBOr0 MOTEHLIMANA TPON3BOICTBEHHBIM BO3MOKHOCTSAM OpPIaHHU3ALINN.
18. AHanu3 ABMKEHUS KaJIpoB B OpraHU3alHH.

19. AHanmu3 cucTeMsl MOATOTOBKH U MIEPETIOATOTOBKY TOCYJAPCTBEHHBIX 1 MyHULIMTIAIIBHBIX CITYKaIIHX.
20. AHanmu3 UCITOJIB30BAHUS )KEHCKOTO TPY/Aa B OpPTaHU3AIIHH.

21. AHanu3 UCIONB30BaHUS KEHCKOTO TPYAa B TOCYIapCTBEHHOW M MyHHMLIMIIATILHOM CiTysx0e.

22. AHanm3 COCTOSIHHS YCJIOBUU TPyJa B OpTaHU3AIHH.

23. AHanu3 opraHn3alyy CHCTEMBI MAaTEPUATBHOTO CTUMYJINPOBAHUS pPAOOTHUKOB.

24. Ananu3 cUCTEMBbI MMOOLIPEHUS CIIENUAINCTOB U CIIYKAIUX B KOMMEPUYECKUX OPTaHU3ALUAX.

25. AHaiIn3 CHCTEMBI TMOOMIPEHNUS CTIEUATIICTOB U CIYXKAIUX B TOCYIapPCTBEHHOW U MyHHULIUIIATILHOH CiIyX0e.
26. AHaJIN3 CHCTEMBI PEMUPOBAHHS PA0OTHHKOB.

27. Ananu3 o0pa30BaHUs U MCIIOJIb30BaHUs (DOH/IA OIUIATHI TPYa PAOOTHHKOB.

28. Ouenka 3¢ eKTHBHOCTH HCIIOTIB30BaHUS CpeACTB (OHIa 3apabOTHOHN MIaThI.

29. AyanT Ka4eCTBEHHBIX XapaKTEPUCTHK TPYAOBOTO MTOTCHIIHAIA.

30. Aynut opraHu3allMOHHON CTPYKTYPBI OpTraHU3aIIHH.

31. Onenka 3 PeKTUBHOCTH KaAPOBOH MOJIMTHKH B TOCYAAPCTBEHHOM YIPABICHUH.

32. D¢ dexTuBHOCTD KagpOBOI MOTUTUKHA B MyHHULIUNIATEHOM YIPABICHUH.

33. Be16op u popMUpOBaHHUE CTPATETUN PA3BUTHS OpPTaHU3AIIHH.

34, OyHKIIMOHATBHO-CTOUMOCTHBIN aHATN3 OPraHOB rOCYJapCTBEHHOM BIACTH.

e BN I NV, I SRS I\

5.3. ®oHa OLIECHOYHBIX CPeCTB

@DOH/1 OIIEHOYHBIX CPENICTB TUCIUILTUHBI "KaapoBas MOJUTHKA U KaJIpOBbIA ayaut" pa3padoTaH B COOTBETCTBUU C
JIOKAJIbHBIM HOpMaTUBHBIM akToM "TlonokeHue o pa3paboTke u cofepkanuu (POHO0B OIICHOYHBIX CPEIICTB




OCHOBHOI1 00pa30BaTeIbHOMN MporpaMmel Beiciiero oopasosanus B ®I'6OY BO "[loHelkas akajgemust ypaBicHHS
U TOCYIaPCTBEHHOM CIIy>KObI"

5.4. llepevyeHb BH/I0B OLIECHOYHBIX CPEJCTB

1. YcTHBIH ompoc 110 u3ydaeMoit TeMe (IIPOBOIUTCS Ha CEMUHAPCKUX 3aHATHAX )
2. Pedepar

3. duckyccus

4. IloaroroBka K BRICTYIUICHHIO C TOKJIAJI0M, COOOIICHUEM

5 Camocrogrensuag hﬂﬁﬂ’T‘ﬂ IT0 NARTIETAM V“Rﬁ“ﬂf/’l TUCITUTNITITUHET

PA3JIEJ 6. CPEACTBA AJAIITALIUU ITPEIIOJABAHUSA IUCHUIIJIMHBI K
IHOTPEBHOCTAM JIML C OT'PAHUYEHHBIMH BO3MOXKHOCTAMMU 3/10POBbS

B cinydae HeoOxommmocTH, OOydYarOIIMMCSl W3 YHCIA JIMI C OTPAaHWYEHHBIMH BO3MOKHOCTSIMH 310pPOBBS (IO
3asBJICHUIO OOYYaIOIIErocs) MOTYT MpeIaraThCs OJHH M3 CIACAYIOIIMX BAPHUAHTOB BOCHIPHUATHS WHPOPMALUH C
YUETOM HX WHAWBUAYATBHBIX ICUXO(U3NIECKUX 0COOCHHOCTEH:

1) c mprMeHeHNeM JIEKTPOHHOTO 00yYEHUsI U TUCTAHIIMOHHBIX TEXHOJIOTHH.

2) ¢ MpUMEHEHHEM CIIEHaIbHOTO 000pyqOBaHUS (TEXHHKH) W TMPOrPAMMHOTO OOECTICUYCHUS, WMEIOIIUXCS B
OI'bOY BO "IOHAYUI'C".

B npouecce o0ydeHus npu HEOOXOAMMOCTH UIS JIMII ¢ HAPYIICHUSIMH 3pPEHUS, CIIyXa W OMOPHO-ABHUTATEIHLHOTO
armapara IpeJOCTaBISIOTCS CIeTyIOINe YCIOBUSL:

- ANS WL C HapyUICHUSMH 3pEHHs: y4eOHO-METOIMYECKHE MaTepHajbl B medaTHoW (opMe yBeTUUYeHHBIM
mpudToM; B (PopMe 3IEKTPOHHOTO JOKyMeHTa; B (opme aynuodaiina (mepeBos ydeOHBIX MaTepUaliOB B
ayanohopmart); HHAUBUIyTbHBIC 3aJaHUs U KOHCYJIbTAIHH.

- JUTS JIWIL ¢ HAPYLICHUSIMH CITyXa: yu4eOHO-METOIMUEeCKUE MaTeprallbl B IIe4aTHOH Gopme; B opMe IEKTPOHHOTO
JNOKYMEHTa; BHJEOMAaTepUanbl ¢ CyOTHTpaMu; HHAMBHIYyalbHbIE KOHCYJIbTAllMM C  NPUBJICYCHUEM
CypIONepeBOIUYNKa; HHINBHYAIbHbIC 3a/IaHNS H KOHCYJIbTAllNH.

- JUIS JIUII C HapyHOICHUSIMH OIOpPHO-IBUTaTEIbHOTO ammapara: yuyeOHO-METOJNYECKHE MaTepHalbl B MEYaTHON
¢dopme; B hopme dIIEKTPOHHOTO JJOKYMEHTa; B hopMe ayanodaiiia; HWHANBUAYalbHBIE 3a]JaHNs] 1 KOHCYJIbTAIHH.

PA3/IEJI 7. METOJAWUYECKHUE YKA3AHMS JJ1S1 OBYUYAIOLUXCS [0 YCBOEHUIO
TV CHMUIIIAHBI

W3ydeHne AUCHUIUIMHBI ClIE€yeT HauWHaTh C MPOpPAabOTKH HacTosIed paboyeil mporpammsl, ocoboe
BHUMaHUe, YJeNssl Leau, 3ajadaM, COACpNKAaHUI JAUCHMIUIMHBI, a TaKKe OTHOLICHWIO JaHHOM
JUCLUIUIMHBl K OOIeMy HalpaBJIEHUIO MOJTOTOBKU CIEHUAINCTa. AYJUTOPHBIE 3aHATHS MO y4eOHOI
muctumiuHe «KaapoBas monuTHKa U KaJIpOBBIN ayuT» MPOBOJATCS B (hopMe JNEeKIUH U CEMUHAPCKUI
3aHATUH. JIEKIMOHHBINH MaTepuan pacKpbIBaeT JOTUKY TUCIMIUIMHBL, GOPMYIUPYET KIIFOUYEBBIE TOHATHUS U
B3aMMOCBs3U. BmecTe ¢ TeM, Bech 00beM HMHpOpmanuu, TpeOyeMmbld A OBJIAJIEHUS HEOOXOAMMBIMU
3HAaHUSMH 110 JUCLUIUIMHE, HE MOXXET OBbITh PACKPBIT HA JIEKIMU. YCHEIIHOE YCBOCHHE JUCIUIUIMHBI
MpeJoJiaraeT akTUBHOE, TBOPUECKOE yUacTHe 00ydYaroIlerocss Ha BCcexX dTamax ero npenogaBanus. s
IUTOZIOTBOPHOTO BOCIIPUATHSL MaTepHuaja Ha JIEKIIMOHHOM 3aHATHHM OT oOyuwaromerocsi Tpeodyercs
BHHUMaHUe, yMeHHe (UKCUPOBATh U3JaraeMblii MaTepual B popme KOHCIEKTa, COOII0ACHUE TMCIUTUIUHBI.
KoHcnekT Hy»XHO NIpPOCMOTpPETH cpa3y IIOCIIE€ 3aHATUS, OTMETHTh MAaTepHajl, KOTOPBIM BbBI3BIBAET
3aTpyJIHEHUS ISl TIOHUMAaHMsI, MOMbBITAThCSl HAaTH OTBETHI HAa 3aTPyIHUTENbHBIE BOIMPOCHI, UCIOIb3YS
peKoMeHAyeMYIo TuTepaTypy. Eciu camocTosTensHO He yAaIoch pa3o0paThes B MaTepuae, Heo0X0AuMO
chOopMyJIMPOBATh BOIMPOCHI U OOPaTUTHCSA HA TEKYyIIEeH KOHCYJIbTAIlMH 33 MOMOUIbIO K MPENoaBaTelNo.
CemuHapckoe 3aHATHE - BUJ y4eOHOTO 3aHATHUS, HA KOTOPOM IPEIo/iaBaTeslb OPraHu3yeT JUCKYCCHIO TI0
MIpeIBAPUTENILHO OMPEEIIEHHBIM ITpo0iieMaM, K KOTOPBIM OOyUaroliecs] TOTOBAT TE€3HUCHI BBHICTYIIJICHHM
HAa OCHOBAaHMM WHAMBHIYaJbHO BBINOJIHEHHBIX 3a7aHui. CeMuHapcKue 3aHATHS HPOBOIATCS B
aAyIUTOPHSX WIA B YU4eOHBIX KaOMHETaX ¢ OAHOM aKaJeMHYEeCKOH Tpymnmoil. B mporecce moaroroBku k
CEeMUHapy TaKKe 1e1eco00pa3HO 3aKOHCIEKTHPOBATH OJIMH MIIM HECKOJIBKO JTUTEPATyPHBIX HICTOUHUKOB!
KHUT, Opomrtop, crateil. I[IpumoOpeTeHHMEe HABHIKOB KOHCIIEKTUPOBAHHWS TIpH paboTe ¢ KHHUTOM
UCKJTIOUYUTENIFHO Ba)KHO, MOCKOJIBKY KOHCIIEKTHPOBAHHE IPEICTABIAET COOOW IesTeIbHOCTh, KOTOpas
Oyner HeoOXoarMa BCIO KU3HB MEHEKEPY.

CamocrosarenbHas pabota o0yJaromuxcs Hajx yueOHol nucuumuinaoi «KaapoBas momuTHKa U KaJpOBBIT
ayJIuT» BKIIIOYAET clieAyromue (OpMbl: MOArOTOBKA K CEMUHAPCKUM 3aHSTUSAM; BBITOJIHEHUE




WHIUBUAYATBHBIX 32/IaHUH; TIOUCK, TTOJA00p U 0030p JUTEPATYPHBIX HCTOYHHUKOB I10 33JaHHON TEeMAaTHKE,
- aHAJIMTUYECKUN 0030p Hay4HbIX MyOIUKaIMii; IPEe3eHTAlUs PE3yIbTaTOB UCCIeI0OBAHUS.

Bomnpocsl, Bo3HuKaromKe y 00y4aronnXcst Mo BHITOJIHEHHUIO 3aIJIAHMPOBAHHBIX 3a/IaHUM, PEIIAtOTCs Ha
KOHCYJIbTAIlUSIX, KOTOpbIE IMPOBOJSATCS B COOTBETCTBUU C TpaduKaMu, YTBEpKIECHHBIMU Kadeapoil.
CamocrosiTenpHast pabota ¢ y4yeOHON, HAYYHOH W MEPHOJUYECKON JHUTEPaTypod, U3YUCHHE U aHAIH3
3aKOHOAATEIbHBIX M HOPMATHBHBIX JIOKYMEHTOB CTPOMTCSI Ha OCHOBE pabOThl C KarajoramMu U
KOHCIIEKTUPOBAHUSI.

WnauBuayanbHble 3a7aHus OOydYaroIIMecs BBIIOJHSIOT CaMOCTOSTEIbHO Ha OCHOBE M3Y4YCHHS
PEKOMEHIOBAaHHOW JUTeparypbl. JlJis CcaMONMpOBEPKHM KadyecTBa YCBOSHUS 3HAHHMHA OOYYaIONIUMCS
MpEeAJIararoTCs TECThl M TBOPUYECKUE 3aaAHMUS.
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@®oH/1 OIICHOYHBIX CPEACTB MO AUCHUILIMHE (Moyio) «KanpoBas moauTuka
¥ KaJapoBbIM ayauT» s oOywaromuxcs 1 Kypca oOpa3oBaTelbHON MpOTpaMMbl
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PA3AEJI 1.
MHACIIOPT ®OHJIA OIIEHOYHbBIX CPEACTB
o aucuuIuinbe (Moay.Jaw) «Kagposasi moJiuTHKA U KaJAPOBbIA ayIUT»

1.1. OcHoBHBIE CBeleHUS 0 JUCUUILIMHE (MOTYJIe)
Tabmuma 1
XapakTepucTUKa AUCIUILIUHBI (MOIYJIS)
(cBeneHust cOOTBETCTBYIOT pazaeny PIIJI)

OO6pazoBaTenbHasi NporpaMma MarucTparypa

38.04.04 I'ocynapCcTBEHHOE U

Hanpasnenue noarotoBku
MYHUIIMTIATBHOE YIIPABJICHHE

['ocyaapcTBeHHOE peryiaupoBaHue

[Tpoduns BHEITHEIKOHOMHYECKOW MPOEKTHOU
e TCILHOCTH
KomnuectBo pas3zenos 3
JTACITUTIIAHBI
Yactb oOpaszoBaTeIbpHON B1.BJIB.01.01
MIPOrpaMMBbl
JlokmaJ, yCTHBIM OTBET, TUCKYCCHS,
@opMBbI TEKYIIETO0 KOHTPOJIS pelieHrne CUTYallMOHHBIX/TIPAaKTHYECKUX
3alaHUM, KOHTPOJIb 3HAHUM MO pa3jiesiam
lloxazamenu Ounas dhopma 00yueHus
KonunuecTtBo 3a4ETHBIX 4
eaUHUI (KpEIUTOB)
Cemectp 2
Oowan mpyooemKocho 144

(akadem. uacoes)

Ayoumopnasa KonmaxmHuas

56
paboma:
JIEKIIMOHHBIE 3aHATHS 18
CemuHapcKue 3aHITUs 36
CamocrosiTesibHas paboTa 61
KontpoJab 27
Dopma NPOMENCYMOUHOU K3AMEH

ammecmayuu




1.2. IlepeyeHb KOMIIETEHIIMI C YKa3aHUEM 3TANOB ()OPMUPOBAHUS B
npoiecce 0CBOCHUs1 00pa3oBaTeJbHON MPOTrPaMMBbl.

HepequL KOMHGT@HHI/Iﬁ " UX 3JICMCHTOB

Tabmura 2

Komnerenrms

Nnaukarop
KOMITIETEHIIMU U €ro
dhopmMyIHpoBKa

DJIeMEHThI UHAUKATOPA
KOMIIETEHIINU

HNunexc
JJIEMEHTA

ITK-2: Cnocoben
OCYUIECTBJISTh
WCTIOJTHUTENILHO-
pacnopsaIuTeIbHY IO
JeSITEIIbHOCTD U
o0ecrnieynBaroIye
byHKIUU B
Opranax
nyOJIMYHOM BiacTu

I1K-2.2: CnnocobeHn
pa3pabarbiBaTh U
peann30BbIBaTh
KaJIpOBYIO
MOJIUTUKY U
MPOBOIUTH
KaJIpOBBIN ayJIUT

3namo:

1. OpraHN3alMOHHO-
yIpaBJIEHUYECKUE
dbyHKIIUU

[1K-2.2 3-1

2. OCHOBHBIE
HarpaBjeHUs,  IICJIH,
BH/IBI, IPUHITUIIBI
dbopmupoBaHUs u
peanu3aluy  KaJIpoBOM
MOJUTUKH B cdepe
roCyJ1apCTBEHHOU
CITY>KOBI

[1K-2.2 3-2

3. HOPMATHUBHO-
paBoOBOE OOecreyeHue
KaJpOBOM MOJUTHUKH

[1K-2.2 3-3

Ymemos:

1. OpraHU30BbIBATH
KaJ[poByI0 paboTy Kak
mpolecc  peanu3aluu
KaJpOBOM TMOJUTUKUA H
KaJIPOBOTO ayJuTa

[1K-2.2 V-1

2. TOJIEPAHTHO
BOCIIPUHUMATh
COIMAJTbHBIC,
ATHUYECKHE,
KOH(ECCHOHAJIbHBIC |
KyJBTYPHBIE Pa3TUIUS
PabOTHUKOB

[1K-2.2 V-2

3. UCIIOJIH30BATh
COBPEMEHHBIC METOJIbI
YIpaBICHUS
MEPCOHAJIOM, B
qrcIie
nH(pOpMaIIMOHHO-
KOMMYHHKATHUBHBIC
TEXHOJIOTHH

TOM

[1K-2.2 V-3




Komrerenims

Nupukarop
KOMITETCHIIMH U €TO
dhopmyIHpoBKa

DeMEeHTHI HHAUKATOpAa
KOMIICTCHIIH

HNunexc
SJIEMEHTa

Bnaoemes:

1. HaBBIKAMH
pa3paboTKH,
peanu3anuyd  KaJpoBOi
MTOJIUTHKHU

[1K-2.2 B-1

2. npueMamMu
KaJI[pOBOTO ayauTa
rOCyJ1apCTBEHHOTO
opraHa yrpaBJICHUS

[1K-2.2 B-2

3. HaBBIKAMU
peanu3anuu  KaapoBOU
MOJIUTUKA Ha OCHOBE
obecrieueHUs
B3aHMMOCBSI3HU u
MIPOEKTUPOBAHUS
KaJpOBBIX TEXHOJIOTHI
C yueroM (hakTOpOB
KaK BHEIIHEH, TaK U
BHYTpPEHHEN cpensl
OpraHu3alyu,
HCIIOJIb30BaHUS
WHHOBAIIMOHHBIX
KaJpOBBIX TEXHOJOTH,
BKJIFOYAsi ayTCOPCUHT U
aBTOMAaTHU3HWPOBAHHBIE
CHUCTEMBI YIIPaBJICHUS

[1K-2.2 B-3

YK-3: Cnocoben
OpraHU30BbIBATH U
PYKOBOJHUTH
paboTOoM KOMaH/IbI,
BbIpa0OaThIBas
KOMaH/IHYO
CTpaTeruto s
JIOCTUKEHUS
MTOCTABJIEHHOU
uenu

VK-3.4: CnocobeH,
Ha OCHOBaHUHU
OCHOBHBIX
HaIpaBJICHUN
KaJapOBOM
MOJIUTUKH U
pE3yJIbTAaTOB
KaJIpOBOTO ayJUTa,
BbIpa0aThIBATh
KOMAaH/IHYO
CTpaTEruto s
JIOCTHOKEHHUS 1eJIen
OpraHu3aluu

3name:

1. OCHOBHBIC
MPUHIUIIBI, JTUYECKHUE
U MOpaJIbHBIE HOPMBI
KaK OCHOBBHI IIpoliecca
yIpaBJeHUsI
OpraHU3alMOHHBIM
MOBEJICHUEM C YYETOM
crienupuKu
roCyJ1apCTBEHHOTO 51
MYHULIUAIBHOTO
yIpaBJeHUs,
HCIIOJIB30BAaHUE B XOJIE
peanuzanuu  KaJpOBbIX
TEXHOJIOTUH u
yIpaBJICHUSI

VYK-3.4 3-1




Komrerenims

Nupukarop
KOMITETCHIIMH U €TO
dhopmyIHpoBKa

DeMEeHTHI HHAUKATOpAa
KOMIICTCHIIH

HNunexc
SJIEMEHTa

KOMaHJaMH

2. OCHOBHBIE
MPUHILUNBI U Hay4YHBIC
MOAXOJBI K IPOIECCYy
dhopmMupoBaHUs
MPOCKTHBIX  KOMAaH]I,
Ka/IpOBBIX TEXHOJIOTHH,
mpoiecca
TJIAaHUPOBAHMUS
KOMaHJTHOM paboThI

VYK-3.4 3-2

3.  CcTpaTeruro
COTPYJIHUYECTBA u
otbopa YJICHOB
KOMAaH/IbI TUTS
JOCTH>KEHUS
MIOCTaBJICHHOM 1eJIH

YK-3.4 3-3

Ymemos:

1. HUCIOJIL30BATh
COBPEMEHHBIC METO/IbI
yIpaBJICHUS
EPCOHAJIOM

YK-3.4 V-1

2. MPUMEHSTH
TpaJuLMOHHbIE U
MHHOBAIIMOHHbBIE
KaJIpOBbI€ TEXHOJOTUU

YK-3.4V-2

3. IJIAHUPOBAaTh U
KOPPEKTUPOBAThH
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VUHTEIJIEKTYaJIbHOW U
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COTpYAHUYECTBA "
B3aUMOJECHUCTBUS

Tabnuma 3
Orarnbl GOpMHUPOBAHUS KOMIIETCHIIMH B MPOIECCE OCBOCHHSI OCHOBHOM
o0pa3oBaTeILHON MPOTPAMMBI

Kon
Kontponupyemsie Homep KOHTPOJIU-
No pazzaeibl (TeMbI) pyeMoii HaumMenoBanue o1ieHOYHOTO
n/m y4ueOHOMH COMEC™ | ommeren- cpencra™
JTUCHUTUIHBI Tha uuu (W ee
4acTH)

Paznen 1. Teopetuueckre OCHOBBI, YDPOBHM M OCHOBHBIE HANPABJICHUS KaAPOBOU
MTOJIUNTUKHU

1. Tema 1.1 2 K-2.2 JTOKJIaJl, YCTHBIM OTBET,




Kon

Kontponupyemsie Homep KOHTPOJIU-
No pazzenbl (TeMbI) pyeMoi HaumenoBanue onieHOYHOTO
n/n y4eOHO COMEC™ 1 commeren- cpencrtBa*
JUCITUTITIHBI PE (wm ee
4acTH)

Teopernueckue VYK-3.4  |pelieHue CUTyallMOHHBIX/
OCHOBBI KaJIpOBOM MPaKTUYECKUX 3aJlaHUuI
MOJIUTUKHU
OpraHu3aluu

2. |Tema 1.2. YpoBHH JOKJIaJl, YCTHBIM OTBET,
KaJIPOBOM pEIICHNEe CUTYaIlMOHHBIX/
TTOJTUTHKHU MPAKTUICCKUX 3aIaHUuN
rocyzapcrsa u 2 [1K-2.2
MECTO B HEll YK-3.4
KaJpOBOMH
TIOJIATUKH
OpraHu3aluu

3. |Tema 1.3. JOKJIaJl, YCTHBIN OTBET,
MeTtononoruyeckue pelieHne CUTYalMOHHbIX/
OCHOBBI MPAKTUYECKUX 3aJIaHUH,
pa3paboTku 2 IIK-2.2  |koHTpOJb 3HAHUH 110 1
KaJIpOBOii VYK-3.4 |pazmeny
MTOJINTUKH U
KaJpOBOM
CTpaTeTuu

Pazpgen 2. KagpoBble TEXHONOTMM, KaJApOBbIM MOTEHUMAN W (OPMHUPOBAHHE

KaJpOBOW MOJUTUKH OPraHU3AIUU

4, | Tema 2.1. JTIOKJIaJl, yCTHBIN OTBET,
OCHOBHBIE pelieHne CUTYallMOHHBIX/
HaIpaBJICHUS 9 [IK-2.2  |mpakTHyecKux 3aJaHuid
KaJpOBOM YK-3.4
MTOJTUTHKHU
OopraHu3aluu

5. |Tema 2.2. JIOKJIaJl, YCTHBIN OTBET,
Hcnons3oBanue pelieHne CUTYalMOHHBIX/
KaJIpOBBIX MK.2o |TPAKTHUECKHX 3aJJaHuI
T€XHOJIOI:I/II/I B 2 VK-3.4
KaJIpOBOH
ITOJIUTHKE

OpraHu3all1u.




Kon

Kontponupyemsie Homep KOHTPOJIU-
No pazzenbl (TeMbI) pyeMoi HaumenoBanue onieHOYHOTO
n/n y4eOHO COMEC™ 1 commeren- cpencrtBa*
JTUCHUTUIMHBI ha uuu (Ui ee
4acTH)

6. | Tema 2.3. MecTo, JIOKJIaJl, YCTHBIN OTBET,
pOJIb U 3HAUYCHUE pelieHne CUTYaluOHHbIX/
KaJIpOBOTO K.pp |MPAKTHYECKIX 3aJlaHuH,
NOTEHLHANA B 2 VK34 |KOHTpOIb 3HAHWM 110 2
KaJIpOBOM pazneny
MOJIUTUKE
OpraHu3aluu

Paznen 3. Teopernueckue OCHOBBI KaapOBOIO ayAuTa WM TEXHOJOTHUH €ro
MIPOBEICHUS

7. |Tema 3.1. JTOKJIaJl, YCTHBIM OTBET,
TeopeTnueckue MK.o o |PeleHue CUTYaIIMOHHBIX/
OCHOBBI KaJpOBOTO 2 YK-BI 4  |NMPaKTHYECKHX 3aJlaHui
ayJiTa

8. Tema 39, JTOKJIaJl, YCTHBIM OTBET, /
T exHOTOM , TK-2.2 Ir)lemeHHe CHTYaIIOHHBIX
HpoBeIeHN VK-3.4 PAKTUYECKUX 3aJIaHUH,

KaJpoOBOT0O ayIuTa

KOHTPOJIb 3HAHUH TI0 3
pazzerny




PA3JIEJ 2.

TEKYILIIU KOHTPOJIb 1O JUCIUIIJIMHE (MOAYJIO)
«KaapoBasi moJiMTHKA U KaJPOBbIHA ayIHT»

Texymmii KOHTpOJIb 3HAHMM HUCIOJB3YeTCS ISl  ONEpPaTUBHOTO WU
peryisipHOTO  yNpaBlieHUs  y4eOHOM  JesATeNbHOCThIO (B TOM  4YHCIEe
CaMOCTOSITeTIbHOM paboTON) 00yUYarOIIMXCS.

B ycnoBusix OamuibHO-pEHTHHTOBOM CHUCTEMbI KOHTPOJS Pe3yJIbTaThl
TEKYIEro OIEHUBAHMS OOYYaIOIIerocsl HCIOJb3YIOTCA Kak ToKa3aTelb €ro
TEKyLIEro peuTuHra. TeKyluid KOHTPOJb YCIIEBAEMOCTH OCYUIIECTBIISIETCS B
TEYEHUE CEMECTpa, B XOJI€ MOBCEIHEBHOW Yy4eOHOU pabOoThl 10 MHIWBUYATbHON
WHUIIMATHBE TpernojaBarens. JlaHHBIE BHI  KOHTPOJS CTUMYJIUPYET
00y4aromerocsi CTpeMJIeHHE K CHCTEMAaTHYECKOW CamMOCTOSTENbHON padoTe 1o
W3YUYCHUIO JUCHUIUIAHBI (MOIYJIA).

Tabnuua 2.1.
Pacnpenenenue 6aioB 1o BujaM yuyeOHOM A€ TEIbHOCTH
(OGanmnbHO-PEUTHUHTOBAS CHCTEMA)

Hanmenosanue Bun 3amannsa
Pasnena/Tentt C3 Beero K3 | P | HC
JI3 YO* C/MI3 | P3* 3a TeMy (CP)
*
P.1.T.1.1 1 2 2 3 8
P.1.T.1.2 1 2 2 3 8 4
P.1.T.1.3 1 2 2 3 8
P2.T.2.1 1 2 2 3 8 6
P2.T.22 2 4 4 6 16 4 10
P2.T.2.3 1 2 2 3 8
P.3.T.3.1 1 2 2 3 8 4
P.1.T.3.2 1 2 2 3 8
Hroro: 10006 9 18 18 27 72 12 6 10

JI3 — 1eKIMoHHOE 3aHATHE;

YO — ycTHBIi ompoc;

C/TI3 — cutyanmoHHOE/IPaKTHYECKOE 3a/IaHKE;

P3 — pasHoypoBHeBbie 3amaHusi (ITOATOTOBKA JOKJIAJO0B, COOOIICHUA U
Mpe3eHTaIui K HUM);

C3 — ceMuHapcKoOe 3aHATHE;

K3P — koHTpOJIb 3HAHUI 110 pa3eny;

P — pedepar.

CP — camocTosTenbHas paboTa 00yyaromerocs

HC — nayunas cocrasinstomas



2.1. OueHuBaHMe YCTHBIX/IMCbMEHHBIX OTBETOB 00Y4YAIOLIUXCSI

C uenbl0 KOHTPOJISI YCBOCHHUS IPOHJICHHOTO Marepuana W OIpeesICHUs
YPOBHSI MOATOTOBJIEHHOCTH OOYYaIOIIUXCS K HM3YUYCHHIO HOBOW TEMbI B Hadalie
CEMHMHApPCKOTO 3aHATHS TIpEnojaBaTeeM IPOBOJUTCA WHIAWBUIYAJIbHBIN WM
(GpOHTANIBHBI  YCTHBIM/IMCBMEHHBIA  OMPOC 1O  BBHIMIOJIHEHHBIM  3aJIaHUSIM
MPEIBIAYIIEN TEMBI.

Kpumepuu OUCHUBAHUA YCHIHBIX/RUCbMEHHBIX omeemoe Ha
KOHmMPOJIbHblEe 60NPOCHL 0N CAMONOO20MOGKU VI ONMCAHUE IIKAJIbl OLICHUBAHUS
MIPEICTABIICHBI B Ta0I. 2.2.

Tadmuna 2.2
OrieHMBaHKE YCTHBIX/TTMChMEHHBIX OTBETOB HA KOHTPOJIHHBIC BOITPOCHI

MakcumainbHOe
KOJIMYECTBO
OaJsI0B Kpurepun

Ounas dpopma
00y4deHus

2 OOyuarouics:

1) momHO M apryMEHTHPOBAHO OTBEYACT IO COACPKAHUIO
BOIIPOCA;

2) oOHapyXHBaeT MOHUMaHHUE MaTepHhaia, MOXET 00OCHOBATH
CBOU CYXKIEHUS, IPUMEHUTh 3HAHUS HA MPAKTHUKE, NMPUBECTH
HE0OXOUMbIE TTPUMEDHI;

3) wu3maraeT Marepuang IMOCJIEIOBAaTEIbHO W TPaBUIBHO, C
COOJTI0/IEHUEM UCTOPUYECKOU 151 XPOHOJIOTUYECKON
MOCJIEA0BATEIbHOCTH.

1 OOyuatomuiics  oOHapy’>KMBaeT 3HAaHWE W  TOHMMAaHHE
OCHOBHBIX TIOJIOKEHUH TaHHOTO 33aHUS, HO:

1) uznaraer Marepuan HEMOJHO U JOMYCKAET HETOYHOCTU B
OTIpEeIeTICHUH TTOHATHI WK GOPMYITUPOBKE MPABUIT,

2) HE yMeeT JOCTAaTOYHO TITyOOKO U J10Ka3aTebHO 00OCHOBATh
CBOM CY’KJICHUS ¥ IPUBECTU CBOU MTPUMEPHI;

3) wu3maraer MaTepua’ HEMOCIEAOBAaTENbHO M JOIyCKaeT
OLIMOKHU.

IIEPEYEHB KOHTPOJIBHBIX BOIIPOCOB JlVTA
CAMOIIO/IT OTOBKHU:

Bonpocwt 0ns noozomoeku k
UHOUBUOYATbHOMY / (PpOHMATILHOMY
ycmuomy / nUCbMEHHOMY ORPOCY RO meMam
OUCUUNIUHBL

Koumponupyemuwie pazoenwi
(memot) yueobHot Oucyuniunsl

PA3JIEJI 1. TEOPETUYECKHUE OCHOBBI, YPOBHU 1 OCHOBHBIE
HAITIPABJIEHUA KAAPOBOU IMTOJIMTUKH




Koumponupyemuwie pazoennt
(memut) yueOHOU OucCUUNIUHDL

Bonpocwt 0ns noozomoeku k
UHOUBUOYAIbHOMY / (PpOHMATLHOMY
YyCmMHOMY / RUCbMEHHOMY ORPOCY RO MEMAM

OUCUUNIUHBL
Tema 1.1. Teopetnueckue ocHoBbl (1. IloHsiTHE — «KaApb» U «IIEPCOHAJ
KaJIJpOBOM IOJIUTUKN OPTaHU3ALMH. OPTaHU3aLUN».
2. CrpykTypa KaJIpOBOU IIOJINTHKHY|

opranu3aniui  (CyObeKTBl W OOBEKTHI,
KaJIpOBBIC OTHOIIECHUS (PUPMBI; METOJIBI).
3. KampoBpie mporecchl Kak — pe3ysbTaT

NEesATEIbHOCTH CyOBEKTOB KaJIpOBOH
[TOJTUTUKH.

4. KanpoBblii MEHEI)KMEHT Ha COBPEMEHHOM
MPEAIPUATHH.

5. KagpoBbeii  ayaur, Kak HMHCTPYMEHT
OPraHU3alHOHHOIO PAa3BUTHSL.

Tema 1.2. YpoBHU KaapOBOit
ITOJINTUKHU TOCYJIapCTBA U MECTO B
HEW KaJpOBOU MOJUTHUKH
OpraHU3aIUH.

1. CnocoObl KOHKPETH3AIlMU TMOJIOKEHUN
FOCYJIapCTBEHHOU rpaKIaHCKOU |
MYHULIUIIAIBHON  KaJApOBOW TOJHUTUKA B
KaJIpOBOM MOJIUTUKE OpraHU3alUU.

2. CtpykTypa roCyJ1apCTBEHHOM
FPaKIAHCKOW  TMOJIMTUKH, MYHHIUANAIBHOM
KaJpOBOW TOJIMTUKA WU KaJIpPOBOM MOJIUTHUKH
OpraHu3aluu.

3. DJEeMEeHTBl CHCTEMbI TOCYAapCTBEHHOU
FPAXKIAHCKOM  TOJMTUKH, MYHULIHUNAIbHOU
KaJPOBOM MOJMTUKHA OPraHU3AINH.

4. OrueHka kauecTBa padOThI [0 yIIPABICHUIO
[IEPCOHAJIOM.

5. KomriekcHas oreHka 3¢ (EKTHBHOCTH
KaJPOBBIX PELICHUMN.

6. OreHka B yIpaBICHUH YEIOBECYECKUMU
ecypcamu.

Tema 1.3. OCHOBHBIE HaIPaBJICHUS
KaJIpOBOM MOJTUTUKH OpraHU3aI1u.

1. CoOTHOLIEHHE TOHIATHUH «HAIPaBJICHUE
KaJpOBOM  TIOJMTUKH  OpraHu3alumy U
«PYHKITUH KaJIpOBOMU TIOJINTHKH|
OpTraHU3aIII.

2. IlposiBIeHWe KOMIUIEKCHOCTH KaJIpOBOHU
MOJINTUKHU OPTaHU3aINH.

3. IlmaHupoBaHue Kapbepbl COTPYIHUKOB.

4. Kpurepun  oneHkd  3(PEeKTUBHOCTH
PabOTHI KaaPOBOW CITYKOBI IPEATTPUATHS.

5. Texuomorus OpraHu3aIuH ayInuTal
nepcoHaia.

6. Omenka ddpdexTruBHOCTH HAOOpA M 0TOOPA




Koumponupyemuwie pazoennt
(memut) yueOHOU OucCUUNIUHDL

Bonpocwt 0ns noozomoeku k
UHOUBUOYAIbHOMY / (PpOHMATLHOMY
ycmHuomy / RUCbMEHHOMY ORPOCY NO MeMam
OUCUUNIUHBL

nepcoHaa.

PA3JEJ 2. KAJPOBBIE TEXHOJIOI'MY, KAJIPOBBIN IIOTEHIIUAJI U
O®OPMUPOBAHUE KAIPOBOMU ITOJIMTUKHU OPTAHU3ALINU

Tema 2.1. Ucnonb3oBaHue
KaJIPOBBIX TEXHOJIOTHM B KaJpOBOM
MOJIUTUKE OpraHU3aINH.

1. Mecro KaJIpPOBbIX TEXHOJIOTUH B CHUCTEME

OpraHU3aIMOHHBIX TEXHOJIOT U
OpraHu3aIuH.

2. CnocoObl MIPUMEHEHUS KaJIpOBBIX|
TEXHOJIOTUH.

3. CooTHoIIEHHE MEXIY CTIEIIUPUICCKUMU U
001IeyTIpaBICHIECKIMHU GyHKIASIMA

KaJPOBBIX TEXHOJIOTHM.

4. Ouenka  3P(EKTUBHOCTH  IPOrpaMm
00yueHHsI IepcoHala.

0.  Ananus KaJIpOBOTO MTOTEHIAAJIA
OpraHU3aLMH.

6. OrmeHka TeKy4ecTd KaapoB.

/. JluarHOCTHMKA COCTOSIHHSI  pabOThl ¢

[IEPCOHAIIOM.
Tema 2.2. Mecro, ponb 1 3HadeHue 1. OTiauume KagpoBOTO  IMOTEHIMAIa  OT
KaJIpOBOI0 MOTEHIIMAIA B KaJIpOBOH [TPYyAOBOTO.

IMTOJIMTUKC OpraHu3aiuu.

2. CTpyKTypHblE  DJIE€MEHTBl  KaJpOBOTO
MOTEHI[MaTa OpraHN3aIiH.

3. CmocoOsl pa3BUTHUSA KaJpOBOTO
MOTEHIIMaTa OpraHu3allnu.

4. Ouenka 3¢ (HEeKTUBHOCTH YIIPABICHUS.

5. Ponb KaapoBOW TOTUTHKH B PAa3BUTHH U
COBEPIIICHCTBOBAHUH yTIPABJICHHUS.

6. Ilepconam - TEXHOJIOTMHM Kak OCHOBA
pealn3aluyi KaJapoBOH TOJIUTHUKH: OCHOBHBIE
COCTAaBJISIFOIME,  CO3JaHHE, BO3MOXKHOCTH

[MPUMCHEHHS.
/. KOMNETeHTHOCTHBIA MOJXO0/] B KaJIpOBOM
MEHEPKMEHTE: OCHOBHBIE MIPUHIIATIBI,

MCTObI, IICPCCIICKTUBLI.

Tema 2.3. ®opMUpOBaHUE KAJIPOBOU
MOJIMTUKHU OpPraHU3alUU.

1. Otnuume  dopMupoBaHuS  KaJApPOBOMH
MOJINTUKH OT €€ MPOEKTUPOBAHUS.

2. OcobeHHOCTH Ka)XJI0T0 napameTpa
KaJIpOBOM MOJTUTHKN OPTaHU3ALINH.

3. Ctpykrypa JIOKyMEHTA «KaJpOBOH

MMOJIMTUKHK OpraHHU3aAllnN).




Koumponupyemuwie pazoennt
(memut) yueOHOU OucCUUNIUHDL

Bonpocwt 0ns noozomoeku k
UHOUBUOYAIbHOMY / (PpOHMATLHOMY
ycmHuomy / RUCbMEHHOMY ORPOCY NO MeMam
OUCUUNIUHBL

4. KOHTpOJUIMHT MepcoHaa Kak HHCTPYMEHT
YIIPABJICHHUS.

5. KommiekcHas oreHka 3¢ @GEeKTHBHOCTH
KaJIPOBBIX PEIICHU.

6. Poub KaJpOBOH CITY>KOBI B
OCYLIECTBJICHUU  OLICHKH  3((PEeKTUBHOCTH
KaJIPOBBIX PEIICHU.

7. Kanposas monmuTuka: HampaBiIeHUs, POJIb,
CBSI3b CO cTpaTerue u 3pPEeKTUBHOCTHIO.

PA3JAEJI 3. TEOPETUYECKHUE OCHOBbBI KA/IPOBOI'O AYJIUTA "
TEXHOJIOI'MA ET'O ITPOBEJAEHUA

Tema 3.1. Teoperuueckre OCHOBBI
KaJpOBOTO ayJIuTa

1. Ornuume KaapoBOTO ayauTa OT JPYTUX
BHJIOB ayIUTa.

2. Xapakxrep BO3JCHUCTBUS KaJ[pOBOTO
AyJUTa Ha KaIPOBYIO MTOJIMTUKY OpPTaHU3aLUH.
3. 3HaueHue NPUHIUIOB KaJIPOBOI0O ayIuTa.
4. Aymur  paboThl  KaapoOBOW  CITy»KObI
OpraHU3alNH.

©. KanmpoBelii ayauT Kak =~ HMHCTPYMEHT
OpPraHU3alHOHHOIO PAa3BUTHSL.

Tema 3.2. TexHojyoruu
MIPOBEJICHUSI KQJPOBOTO ayauTa.

1. Opranusyronas pojiab KaJpoBOro ayauTa.
2. JIMCKYCCHOHHBIE BOIPOCHI: TEXHOJIOTHS
POBEICHUS KaJpOBOIr0 ayInTa.

3. CrTpyKTypa ayAUTOPCKOTO 3aKIIOUYEHHUS.

4. Aynut pa3BUTHUSA nepcoHana:
HamnpaBleHUsl, METOJbl, MoAXonbl. CBs3b
ayuTa C OIICHKOW CTOMMOCTH II€pCOHAJa
OpraHHU3aI1H.

5. AanTUBHBIE MPOrpaMMbl B KaJpOBOM
nonutuke. [IpodeccronanbHas aganTamus:
OCHOBHBIE ATarbl U (POPMBI.

6. Kapbepa: Bumpl, dTambl Kapbepbl, ee
[UIAaHUPOBAaHUE. 3HAUYCHHE  IUIAHUPOBAHUS
Kapbepbl 1711 COTPYAHHUKA U JJIsl OpraHU3allnu.
/. Pe3epB pyKOBOACTBA KaK NOAXOHd K
MIAaHUPOBAHUIO Kapbepbl. Ponb ayauta B
paboTe ¢ pe3epBOM PYKOBOCTBA.

8. AyauTr cuctembl O0yuyeHHUsS IepcOoHaNa:
OCHOBHBIE TpeOOBaHMs, MOAXObI U METOIBI.




2.2. OueHuBaHUe pelIeHHs CHTYAIHOHHBIX W MPAKTHYECKHX 3a7ad
00y4arIMMHuCS

Pemenre cuTyariMoHHBIX W MPAKTUYECKHUX 3a]1a4 TO3BOJISIET 00YUYaIOIIAMCS
OCBaMBaTh MHTEIIEKTyaJIbHBIE OTEpPAIlMH MOCIEI0BATENHFHO B TIpoIiecce paboThl C
uHpopmaruelt; nmocturaercs guddepennmanus oOydeHus, (GopmMupoBaHUS
KOMITOHEHTOB COJIEP>KaHMS BBICIIIETO 00Opa30BaHUS.

Kpumepuu  ouyenueanua pewienus  cumyayuoOHHbIX/NPAKMUYECKUX
3a0aHuil v ONTMCAHKE IITKaJIbl OIICHUBAHUS MIPEICTABICHBI B Ta0I. 2.3.

Tadmuna 2.3
OrneHMBaHUE PENIEHUH CUTYaIIMOHHBIX/TIPAKTUYECKHUX 3aJaHu

MakcumanbHOe
KOJIMYECTBO
OaJLII0B Kpurepun

Ounas dopma
00y4YeHHS

OOyuaromuiics MPaBUIILHO PEIIn 3a7a4y, YBEPEHHO, JIOTHYHO,
2 MOCJIEI0OBATENBHO U APTYMEHTHPOBAHO M3JIaraj CBOE PEIICHUE,
UCIIOJIb3Ysl MOHATUSI TPOGECCUOHAIBHOU Chephl.

OOyuaromuiics B OCHOBHOM peIIMI  3aJady, JOMYCTHI
HECYIIIECTBEHHbIC OMIMOKHU, HE CMOT apTyMEHTHPOBATD.

IIEPEYEHB CUTYAIL[HOHHBIX H ITIPAKTHYECKHX 3AJJAHUH

PA3SJEJ 1. TEOPETHYECKHE OCHOBbI, YPOBHH U
OCHOBHBIE HAITPABJIEHUA KAAPOBOMU ITOJIMTUKHU

Cumyayuonnoe 3a0anue Ne [

Hcxoanbie naHHbIe.

[Ipoananusupyiite umHpOpMaLMIO O CUTyalluM B OaHKe M OTBETHTE HA
BOIIPOCHI.

Anexcannp KoBaneB — BHOBH HazHaueHHBIM qupekTop H-ckoro dwummana
KpynHoro kommepueckoro 0anka (KomOanka). @unman O6bu1 oOpa3oBaH Ha 0asze
MECTHOTO KOMMepueckoro OaHka, mnpuoOpereHHoro KombOankom. OnuH U3
IPUOPUTETOB AJIEKCaHJIpa — CO3/JaHUE CHUCTEMBbl YIPABIEHUS TEPCOHAIOM.
KoM0aHKk u3BecTeH B CTpaHe KaK OJAWH U3 JUIEPOB B 00JIaCTU MPUMEHEHUS HOBBIX
METO/JIOB  YIpaBJEHUS  YEJIOBEUYECKUMHU  PECypcaMu:  MCUXOJIOTHYECKOTO
TECTUPOBAHMS, IUJIaThl 32 3HAHUS, WHIWBUAYAJIbHOTO TUIAHUPOBAHMS Kapbephl
COTPYIHHUKOB.

PaboTas B TeueHue AByX Henenab MO 12 4. B CyTKHM, AJIEKCAaHAP MbITAJICS
U3Y4YUTh CUCTEMY YIIPaBJICHUS MEPCOHANOM, MPUHATYIO B (unuane. B pesynbrare
yAaJoCh BBIICHUTb, 4YTO MOAOOP HOBBIX COTPYAHHKOB  OCYIIECTBIISIICA
UCKJIIOYUTENFHO Yepe3 3HAKOMBIX, B (uiInMajge HE HMENH MPEACTAaBICHUS O



MJIAHUPOBAHUM KAPbEPhI, ATTECTALIMH, TIOATOTOBKE PE3€pBa PYKOBOIUTENEH.

[TpodeccnonanbHOe 00ydeHNE HE TUTAHUPOBAIOCH, & OPTAaHU30BHIBATIOCH T10
Mepe HEOOXOIUMOCTH PYKOBOAUTEISIMHU Mopa3aeicHnii. COTpyTHUKU MOIyYaroT
CICIIbHYIO 3apa0OTHYIO IUIATy, a aAMUHUCTPATHBHBIN MTEPCOHAT — JOJDKHOCTHBIC
OKJIaJIbl M €KEMECSIUHbIE TPEMUH, cocTaBiriromue 10 40% oT okiana.

ITocTanoBKka 3aga4u.

1. CymecTtByeT Ji B ONHCAHHOW CHUTYyallMd MOTPEOHOCTh B W3MEHEHUU
cucTeMbl ynpasieHus nepconanoMm? Ecnu «ma», To mouemy? OTBET 000CHYMTE.

2. Ompenenure CYyHIECTBYIOIMUM THUIT KaJApOBOM TIOJUTHKA B OaHKe.
[Ipennoxure HaubOosaee MOAXOAANIMN THUMN KaJpOBOM TMOJUTUKH B JAaHHOU
CUTYaIUH.

Cumyayuonroe 3adanue No 2

Hcxoanble 1aHHBbIE.

B koHCTpyKTOpCKHI OTIEN 3aBOja MOCTYNUI padoTaTh MOJIOJON WMHXKEHEP
®omun. [IpopaboraB nBa roja HHXEHEPOM-KOHCTPYKTOPOM, OH IE€peliesl B
MPOEKTHBIA HHCTUTYT. Tam JOJIr0 HE 33/IEPKAJICS U BEPHYJICSA Ha 3aBOJ] B KAUECTBE
Mexanuka 1uexa. Ho He cnoxunucs y @oMruHa HOpMaJbHbIE B3AaUMOOTHOILICHUS C
IJIaBHBIM WHXKEHEPOM 3aBOjJia, KOTOPBIM TpeOOBall OT HETr0 HEMOCPEIACTBEHHOIO
ydacTsi BO BCeX pabOTax BBEPEHHOI0 eMmy mojpasjaeneHus. He sxenmas maykath
PYKH M cuuTas cels KBAIU(PUIIMPOBAHHBIM HWHXKEHEPOM, OH TEPEXOJUT CHOBA B
TOT K€ KOHCTPYKTOPCKHUN OTHEN, TJe HauyuHajd paboTaTb WHKEHEPOM-
KOHCTPYKTOPOM.

[Tocne 5 ner pa®oThl B OT/ENIE BOZHUKAET KaJpoBas mpodiieMa: HeoOX0auM
PYKOBOAMUTENb KOHCTPYKTOPCKOrO nonapasaeiecHus. B manHom ciiyuae PoMuH —
€IMHCTBCHHBIN KaHJWJAT: YEJIOBEK TEXHUYECKM TPAMOTHBIM, HWIMYLIAA HOBBIC
TEXHUYECKUE PEIICHUS, YBJICKAIOIIMUICA TAaTCHTOBEACHUEM M TEXHUYECKOMU
uH(popmarmei.

3Hag ero TPYAHBIM XapakTep, PYKOBOJCTBO 3aBoja IOCIE psaa
cobeceloBaHUN € HUM pEIIMJIO0 BCE-TaKM HA3HAYUTh €ro pyKOBOJUTEIEM
MOAPA3AEIEHUS.

CraB BO TIJ1aB€  KOHCTPYKTOPCKOro  otraesna, @DOOMHUH  yBJEKCS
OCYIIIECTBJICHUEM CBOMX HJCH. PerieHneM TeXHUYECKUX BOMPOCOB 3aHUMAJICT O€3
COIJIACOBaHMS C pPyKOBOACTBOM. Ha 3aMeuaHus TJIIaBHOTO MHKEHEPA O JAaHHOM UM
cyioBe (MpU HA3HAYCHUU HA JIOJDKHOCTh) U3MEHHUTH CBOM XapaKTep M CTHIIb pabOThI
OH oOufesncs W TOMPOCHJ, YTOOBl €ro HE JIMIIAIH CaMOCTOSITEJIBHOCTH H
WHUILINATUBBI.

Ha romoBom otTuere y rimaBHOro wuH»KeHepa 3aBoga @OOMUH HE CMOT
OTUYUTATHCS O BBIMOJHEHUH OOJBIIMHCTBA 3aIJIAaHUPOBAHHBIX €0 MOJIPa3ACICHUIO
MEpOTpUATUA, OOBUHUB CBOUX PYKOBOJMUTENIEH B TOM, UYTO OHH €My HE TIOMOTaloT.

CBoMM MNpeHEOPEKUTETHbHBIM OTHOIIEHMEM K MOJYMHEHHBIM M BBICIIEH
aJIMUHUCTPALIMK OH OBICTPO TEPSUT KOHTAKTBI C OKpYKaroUMMu KoJuieramu. Crai
paboTtarh 03 yuyeTra MHEHUs KOJUIEKTUBA, MPUHUMATh PEUICHUS €IUHOINYHO, NpU
TOM 4YacTo Jomyckas omuOku. CTporo OTHOCWICS K TMOJYUMHEHHBIM, TpeOys



YETKOTO MCIOJIHEHUS 3aJaHuil W BbINONHEHUS Tpaduka pabotel. Cam ke Obll
HEHCIIOJIHUTEIIBHBIM, YACTO HAPYIIAI PACIIOPAIOK JHS.

B naHHOW cuTyanuu TJIaBHBIM WHXKEHEP 3aBOJA PEIIMII PACCMOTPETH Ha
aTTECTAlMOHHOW KOMHMCCHH BOIPOC O BO3MOKHOCTH JABHEHIIETO UCTIOJIb30BAHUSA
domuHa Ha PyKOBOJALIEN JOJKHOCTH.

Ha arrecranmonnoit xomuccuun POMHH OTBEYasl HEYBEPEHHO, COMBYMBO.
UneHbl KOMHUCCHM OCTaJvCh HEYIAOBJIETBOPEHHBIMH €TrO OTBETAMH M BBIHECIIHU
pelIeHuE:

[Ipu3HaTh, yT0 @OMUH B CBSI3H C HEXKEITAHUEM MPOBOJUTH OPTaHU3ALMOHHO-
BOCIIUTATEIbHYIO PA0OTY B KOJUIEKTHBE, W3-3a HU3KOM TPYJI0BOM JUCIUIUIMHBI U B
CBS3U CO  CIOXHUBIIMMWCS  HEHOPMAJbHBIMA  B3aUMOOTHOILICHHUSIMU  C
IIOJYUHEHHBIMA W  BBIIIECTOSIIUMUA  PYKOBOJMTEISIMHU HE  COOTBETCTBYET
3aHUMAaEMOU JTOJDKHOCTH.

OTBETHTE HA BOMPOCHL:
YT0 MoCIyXKua0 NIPUUYUHON BOBHUKHOBEHHUS JTAaHHOW CUTyaluu?
KTO0 10JKE€H CTOSTh BO INIaBE OTAEA — UHKEHEDP WM PYKOBOJIUTEND?
B 1eM ocHOBHBIC OMIMOKH TJIaBHOT'O MHXKeHepa 1 domMuHa?
Yo Ob1 Bel ipeAnpuHSIIN HA 3aBEpIIAIONICH CTaIUU 3TON CUTYyalUK?

H~wnh e

Cumyayuonnoe 3adanue No 3

Hcxoanble JaHHbBIE.

MopaHbIl TISHIIEBBIM >KypHAJI ObUT YUPEXKAEH U «PACKPYUYEH» 3araHbIM
VHBECTOPOM, CTOPOHHHUKOM M 3HATOKOM «BBICOKOTO CTWISD» B KYPHAIMCTHKE.
CoOCTBEHHUK TIpOJiajl CBOIO KOMITAHWIO WM3BECTHOMY Ou3HecMmeHy. HoBoro
XO35IMHA YCTPauMBaeT YPOBEHb MEHE/)KMEHTA, HAJAXXECHHBIX CBSA3EM U CHUCTEMBI
MPOABMXKEHUS ~ KOMIIaHWU. OJHAKO, OH CYUTAET JKypHAI  HECKOJBKO
KOHCEPBAaTUBHBIM MO COJACPKAHUIO, a PEIAKIUI0 — CIUIIKOM pa300puuBOi B
MPUTJTIAICHUHN «3BE3IHBIX» JINLI, PEKJIAMHUPYEMBIX TOBapoB. PykoBoauTens otnena
peKJIaMbl U MPOAAX, B IIEJIOM, MOJACPKUBAET COOCTBEHHUKA B €r0 CTPEMJICHUU
paclMpsaTh ayIUTOPUI0O M TEMAaTUKY >KypHajia, OJHAKO MPEAOCTEPEracT oOT
paIMKaIbHOM CMEHBI Kypca, KOTOpasi MOXET MPUBECTH K YTpaTe KOMAaHAbI —
IJIABHOTO PEJAKTOPA U €0 CTOPOHHUKOB.

ITocTanoBka 3agauu.

N3yuure onucanue OeATEIbHOCTH KOMIIAHUU U CUTYaLUIO, CI0KUBIIYIOCS B
OpraHU3aluu.

OTBeTbTE HA BONPOCHI:

1. Kakoif Tinm u BUJ KaJApPOBOM TMOJUTHKHA CTOUT BBIOpaTh B JaHHOM
CUTYalUH.

2. llpenmoxurte, Kak TMPOBECTH PEOPraHU3ALMI0 C MHUHUMAJIBHBIMU
HETaTUBHBIMU MOCJIEICTBUSIMH, COXPAHUB IPU 3TOM LIEHHBIE KaJPBbI.



Cumyayuonnoe 3a0anue Ne 4

Hcxoanble TaHHBbIE M IOCTAHOBKA 3a/1a4U.

B Bameit opranuszanmuu BO3HUK KOH(MIUKT MEXKAYy IBYMS TPYIIIaMH
pabOTHUKOB: «pabOYMMH JIOMIAJKAMW» — OINBITHBIMA ¥ HAJCKHBIMH, HO
KOHCEPBAaTUBHO HACTPOCHHBIMU COTPYAHUKAMU, 00Ji€€ CKIOHHBIMU K TIIATEIbHON
pPYTUHHOUM paboTe, ¢ OJHON CTOPOHBI, © HOBATOPCKU MBICISIIIUM MEHBITUHCTBOM,
BBIJIBUTAIONIMM Ba)KHbIE B CTPATErMUYECKOM IUIAHE, HO HE TPUBBIYHBIC IS
OONBIIMHCTBA MJIEU, C JAPYrod CTOpOHBL. Bamm neicTBUs Kak MeHemKepa
nepcoHasna B JaHHOW cutyanuu?

CumyayuonHnoe 3a0anue Ne 5

Hcxoanble fJaHHbBbIE.

B aknuonepHoM mpeanpusatud Bo Bpems (ortorpaduu padboyero AHs ObLI
HakazaH cTapbiii kKaapoBsiil padouunii P.C. UBanoBckuii. OH ObUT IeNpeMUpPOBaH Ha
50 mpOUEHTOB 3a MOSIBIICHUE B CTOJIOBOW PaHbIIIE YCTAHOBJIEHHOrO Cpoka. Yepes
JIeHb MOCJIe TOr0, Kak ObLI BBIBEILICH MpUKa3 O ero HakazaHuu, P.C. VIBaHOBCKuii
oOpatusicsa k Mactepy, T.0. CMoJIeHIIOBY ¢ kano0o0il Ha TO, YTO, OH, HE M000eaB
B MIOJIO)KEHHOE BpeMsl, KaK TpeOyeT opraHusM, MOToM 0oJieeT, ObIBAIOT PUCTYIIHI,
KOTOpBhIE 3a TEM MOTYT MpuUBeCTH K OosbHUYHOM Koiike. P.C. MBaHoBckuit
OTIMYWICS Ha paboTe 3HAHUEM CBOErO Jejia, UMEN COJUAHBIA CTax paboOThI
HajaauukoM. Hwukorma He oOTKasblBal MacTepy B €ro mpock0ax, HCHpPaBHO
BBITIOJIHSJT Bce ero pacmnopsbkeHus. [lpuka3z Obul m3nman Oe3 BemoMa macTepa.
Mactep morien K HadyalbHUKY IIeXa C MPOChOOM OTMEHHUTh MPUKa3 O HaKa3aHUU
P.C. IBaHOBCKOT0, O/THAKO, HAYaJLHUK I[€Xa OTKa3al eMy B IIPOChOeE.

ITocTanoBKa 3a1aun

1. [IpaB n1u mactep, BctaB Ha 3amuty P.C. BanoBckoro?

2. BepHbl 11 neiicTBUS HavaIbHUKA 1exa’?

3. Umeer mu mpaBo P.C. MBaHOBCKMI OTCTYNmaTh OT YCTaHOBIIEHHOTO
pacnopsiika TpyJa0BOro aHs?

CumyayuonHoe 3a0anue No 6

Hcxoanble JaHHBbIE.

Brl HeaBHO Havyanu paboTy B KaueCTBE pyKoBoauTes. Mere mo kopuaopy
U BUANTE HECKOJBbKMX paOOTHUKOB, O YEM-TO OXXHUBJIEHHO OecemyIouux.
BosBpamasics uepe3 15 MunyT, Habmonaere Ty ke kapTuHy. Kak Bel Oynere Bectu
ce0s B 3TOM cuTyanun?

Bauiu Bo3MoxkHBIE JefiCTBHA:

1. IIpoiiny, He BMELIMBASICh, HO CPa3y € BBI3OBY MX HEMOCPEACTBEHHOIO
PYKOBOJUTENIA U BBICKAXKy CBOE HEJJOBOJIBCTBO MMOBEICHUEM MTOAYNHEHHBIX.

2. IlpepBy Oecemy paOOTHUKOB, CAENAI0 UM CTPOTO€ BHYIIICHHE.

3. Caenaro UM 3aMe4aHHe W MPEJIOKY HEMEJIEHHO BEPHYThCS Ha pabouune
MecTa.

4. Tlonoitny, 3anunry ux (pamuwiuu 1 oOBSABIIO B MpuKaze 3amedanue. [Ipu



IOBTOPHOM HapyIlIeHUH AUCLMILIMHBI HAaKaXxy 0oJiee CTporo.

5. BHavasie nonHTEpECYIOCh, O YEM MX Pa3rOBOP, 3aTE€M BBISICHIO, KAKOBA UX
3arpy3ka Ha JaHHbIA MOMEHT. PelleHne mnpuMmy T1ociae BbI30Ba HX
HEIOCPEICTBEHHOIO PYKOBOJIUTEISI HA OCHOBE IMOJTYYEHHBIX 00BSICHEHUI.

Cumyayuonnoe 3aoanue No 7

HcxoaHble JaHHBIE.

Bor — pykoBoautens. Ilociie peKOHCTPYKIMHM TOMEIIEHUST BO3HHUKIA
HEOOXOJMMOCTh CPOYHO MEPEKOMIUIEKTOBATh TMOJYMHEHHBIE BaM  TPYIIIbI
paboTHuKOB. Kak Obl BBl OpraHU30BaJIUA 3Ty paboTy?

Bammu Bo3MOHbIE 1ENCTBUSA:

1. Ilpennoxy pemuTh 3TOT BOIPOC KaAPOBUKY. DTO — €ro padoTa.

2. Bo3bpmych 3a emo cam (a), u3yqy Bcex paOOTHUKOB.

3. Tlopyuy COCTaBUTh NpeIBapUTEIbHBIC TIPETOKCHHS
HEIMOCPEICTBEHHBIM PYKOBOJIUTENSAM, IPOCMOTPIO UX caM (a), U 3aTeEM OOCYIHUM.

4. Ilpoexy oOmee coOpaHHe KOJUIEKTHUBA, OOBSICHIO IOJIOXKEHHE Jel,
Openynpexy O BakHocTH pemeHuil. [lompomry BHeECTH — NMHUCHMEHHBIC
MPETIOKCHHS.

5. Ilpurmamry crenuanucToB, 4TOObI OHU TIPU TMOMOIIM CBOUX METOOB
UCCJIEIOBAJIN KOJIJIEKTUB U 1aJIM COOTBETCTBYIOLIME PEKOMEHAAIINH.

Ilpaxmuuecxoe 3a0anue No 1

Hcxoanble faHHbIE U IOCTAHOBKA 3a/1a4M.

BriGepute Hambosee onTUMaibHbIe UCTOYHUKH HAaOoOpa mepcoHana B CBOIO
OpraHu3alri0 U 000CHYHTE CBOM BHIOOD:

3HAKOMBIC U COTPYIHUKH;

010pO MO TPYAOYCTPOMCTBY, ar€HTCTBA TpyAa, OUpPKU TPYyAa;

y4eOHbIC 3aBEICHUS;

MHUIMATUBHBIE OOpAIEHUS JIIOJCH, JKEeNaIoUX MOJy4YuTh paboTy yepes
0OBsIBIICHUS, JTaHHBIE PUPMOIL;

peKJIaMHbIE OOBSBIICHUS.

Ilpaxmuuecxoe 3a0anue No 2

Hcxoanble faHHbIE U IOCTAHOBKA 3a/1a4M.

CocraBbpTe TEKCT OOBSBIEHUS O HabOpe B CBOO (GUPMYy KaHIUIATOB Ha
BaKaHTHBIC JODKHOCTA. BBl JOMKHBI MpPHU 3TOM YYECTh, YTO PEKJIAMHbBIC
OOBSBIICHUS O TpUeMe Ha paboTy MAODKHBI COJEpXKaTh CICAYIONIUE BHUIBI
nHpopmaruu:

o ¢upme, peaararoiieit padbory;

0 camoii pabore;

0 BOKHEHIINX TPEOOBAHUAX, MPEABABIAEMbIX K KaHIUIATY;

0 JIbTOTaX W MOOIIPEHUSIX;



0 UH(OPMAILIKIO O TOM, KyJia U K KOMY oOpaniaThcsl.

PA3BJEJ 2. KAJPOBBIE TEXHOJIOI'MH, KAJIPOBBIN
HOTEHIUAJT U $POPMUPOBAHUE KAJAPOBOU MOJJIMTHUKHU
OPI'"AHU3ALINU

CumyayuonHoe 3a0anue Ne 8

HcxoaHble JaHHBIE.

EBrenuit booToB OKOHYMII IOPUANYECKUI UHCTUTYT U OKOJIO roja paboTat
I0opucTOM B yHuUBepcuteTe. Y EBrenus Opuia 6abyiika, KoTopas ero jgoOuiaa u
BOCIIMTHIBAJIA C JIETCTBA, MEPEKMBasi 3a BHyKa U, MOJIb3YSACh CTapbIMHU CBSA3SMH,
yCTpousia €ro Ha 0ojee MpPEeCTHKHYI0 U BBICOKOOIUIAUMBAEMyl0 paboTy B
JOJKHOCTH FOPUCTA B OJJHOM M3 OPraHOB UCIIOJHUTEIBHOM BIIACTH.

[Ipuas Ha rocciryx0y, EBreHuil CTOJNKHYJICS C TEM, YTO €My HE MOPYyYaroT
OTBETCTBEHHBIX 33JaHUil, a MpeIararT JAejJaTh BCEBO3MOXHYI) TEXHUYECKYIO
paboty, KoTopas He TpeOyeT 0COObIX KBANU(UKAIMOHHBIX HABBIKOB U YMEHHIA.

Yepe3 HECKOJIbKO HENENb, HE MNPEAYNpPEeaUuB  HEMOCPEACTBEHHOIO
PYKOBOJIUTENS U OTAEN KaapoB, EBrenuil He Bhimen Ha padoty. Ilocne 3BoHKa
paboTHHKa OTHena KaapoB EBreHuto o MpuUYMHE €ro OTCYTCTBUS Ha pabodem
MeCTe, MOCJeNI0Bal OTBET O TOM, yTO EBreHuil miaoxo ceds 4YyBCTBYET U OH
OTKPOET JINCTOK HeTpypocrocooHocTH. Kpome Toro, 6abymika EBrenus mo3BoHuia
B OT/EJ KaJpoB, HEMOCPEIACTBEHHOMY PyKOBOAMUTENO0 EBreHus m oObscHUIA Kak
IUIOXO ce0sl 4yBCTBYET €€ BHYK M Kak OH JOPOXKUT T€M, YTO paboTaeT B JaHHOM
OpraHe UCHOJHUTEIbHON BIIACTH.

Yepes 10 nuert EBrenuit Bbimien Ha cBoe pabouee MECTO W MPOJOJIKHUI
BBINIOJIHATh PAa30Bble, HECIOXHbIE mopydeHud. OQHaKo, COycTs mapy HeAelb OH
CHOBA HE BBIIIE] HA PabOTy U Ha 3TOT pa3 CBSI3b C HUM IOSBUJIACH CITYCTS JIBa JTHS.
EBrenuii cHoBa 3abonen. Yepe3 nBe Henenu EBrenuii mosiBusics Ha pabote u
CKa3aJl, 4YTO JIUCTKA HETPYJOCHOCOOHOCTH y HETO HET.

PyKkoBOJCTBOM OpraHa HCHOJHUTEIBHOW BIACTH OBLUIO MPHUHATO PEIICHHE
yBOJIUTHh EBrenus 3a mporyJisbl.

ITocTaHoBKka 3a1a4u.

1.Kak MOXHO OXapakTepu30BaTh CUTYyallMl0, B KOTOpyro mnonan EBrenuit
bonoTtoB?

2. HackonpKo MpaBWIIbHO OBLIO pelIeHHE PyKOBOJCTBA YBOJUTH EBrenus 3a
poryJiabl? Beul M Apyroil BEIXOJT U3 3TOW CUTYalNU?

Cumyayuonroe 3adanue Ne 9

HcxoaHble JaHHBIE.

MexaHu4ecKkul 3aBOJi UMEET CaMbId BBICOKMHM MPOLIEHT TEKY4YE€CTH KaJIpOB
cpeau ciecapeil — cOOpPIMKOB OCHOBHOTO KOHBeHepa (TekyuecTb jnocturaet 15%
4esoBek B roj1). PaboTta cOOpIMKOB JOCTATOYHO MPOCTAa U MOHOTOHHA, HE TpeOyeT
ocoObIX  (usnueckux  ycunuid.  OOydeHue  COOPUIMKOB  MPOU3BOJAUTCS



HEIMOCPEJICTBEHHO Ha pabd0oYeM MECTE B TEUEHHUE YETHIPEX YaCOoB.

[Tprem cOOpUIMKOB Ha 3aBOJ OCYIIECTBISIETCS OTACIOM KaJpoB 0e3 ydacTus
MacTepoB WM JAPYIHX pyKoBoauTene. Kanaupmarel 3amoyHSIOT CTaHAAPTHYIO
dbopMy U mpoxoasT cobeceroBaHHME C HHCIEKTOPOM OT/AeNa KaJpoB, KOTOPBIN
IPUHUMAET PEIICHHE O NpHEeMe Ha padoTy, YTBEPKIAEMOE HAYAIBHUKOM OTHENa

KaJIpOB.
IlocTanoBKa 3a1a4u.
1. CymectByeT A, MO BalleMy MHEHHUIO, CBSI3b MEX]Y BBICOKOM

TEKYUYECThIO KaJIpOB CPE/IH cliecapeii-cOOPIIUKOB U METOJIOM X 0TOOpa?
2. Kak ycoBepueHCTBOBATh ITOT Iporiecc?

Cumyayuonnoe 3adanue Ne 10

Hcxoanble 1aHHBbIE.

PykoBoguTenb oTaena KpeiuToBanus ogqHoro u3 6ankos Enena HukonaeBHa
MOCIIe JONTUX PA3MBIIUICHUN TMPUHSATIA, HAKOHEI, OKOHYATEIIbHOE pEIICHUE
O HEOOXOJMMOCTH BBEICHHUS INTATHOM JOJDKHOCTHM 3aMECTUTENS HaudallbHUKA
oTaesna. IT0 ObUIO CBSA3AHO C TEM, YTO IMOCTOSHHO YBEJIMYMBABIIMICS O0BEM
paboTsl oTaena, rae Enena HukonaeBHa Obl1a €JMHCTBEHHBIM MEHEIKEPOM, CTall
OTpa)KaThCsl HA KauecTBE paboThl. OHA MOHKMMAJIA, YTO 32 €XKETHEBHON «TEKYUKOI»
HAYMHAET YMyCKaTh M3 BHUJYy HamOoJiee Ba)KHbIE NPOOJIEMbI, KOTOPHIE CIEAyeT
pemath. Kpyr moTeHInanbHbIX KaHAUIATOB OBICTPO CY3UJIICS JI0 IBYX COTPYIHHUII.

[lepBoit Obuta ee maBHsAs moapyra Cperiana MuxaitnoBHa. C Heil oOHH
MSITHAAUATH JIET Haszajd BMecTe yuywinch B DuHaHCcOBOM akaaeMuu. [ onbl
COBMECTHOM yueObl B OJHOW TpyIIe, KU3Hb B OOIIEKUTUHU, PAIOCTH U TOpe —
oueHb cOmm3mwio ux. OHU Bcerma JOBEpsUId APYT APYry, a IMOCTe 3aMy>KecTBa
MPOJIOIKAIN IPYKUTh ceMbsiMu. Kak criennanucT, oHa ObliIa UCTIOJHUTEIbHBIM U
BIIOJIHE KBaJU(UIIMPOBAHHBIM PAOOTHUKOM, HO €i, 10 MHeHUI EieHsl
HukonaeBHbI, HE XBaTaja0 «TBOPYECKOM KUJIKW», SHEPTUUYHOCTH U HACTOMYUBOCTH
B JIOCTH>XKEHUH MOCTABJICHHBIX Liejiei. IMEHHO 3TH KadyecTBa M MO3BOJIMIIM B CBOE
Bpemsi Enene HukonaeBHe cTaTh pPyKOBOAMUTEIEM OTAEIA KPEAUTOBAHUS W,
COOTBETCTBCHHO, HayajJbHHUKOM CBeTiianbl MuxaiioBasl. JlaHHOE COOBITHE
CBeTnana MuxaiioBHa BOCIIPHUHSJIA BHEIIHE CIIOKOMHO.

Jpyroii KaHAUAATYpOM Ha JOJLKHOCTH 3aMECTUTENsI, Kak cuutana Eiena
HukonaeBna, sBisutach Hazgeknma, koTtopas mmocie OKOHUaHWS By3a padorana
B €€ OTIeNie OKoJIo AByX JieT. C MepBbIX JHEH CBOEM TPYAOBOU JEATEIBHOCTH
Hanexma ObICTpO «BmHcanach» B )KEHCKUW KOJJIEKTUB otaerna. Obnamas ocTpbhIM
yMOM U OyIy4d Ype3BbUAWHO JMHAMUYHOW, OHA OYE€Hb CKOpPO cTaja
KBATHM(PHUITUPOBAHHBIM pabOTHUKOM. HeoHOKpaTHO 110 COOCTBEHHOW MHUIIMATHUBE
Hapnexna nmpemnarana Enene HukonaeBHE OpUTrMHATIBHBIE PELIEHNUS] BOSHUKAKOIINX
nepea  oTaenoM npobiieM, C TOMOIIBIO KOTOPBIX  yAaBajoCch JOCTHYb
3HAUYMUTENbHBIX pe3ysbTatoB. Enena HukomaeBHa nonarana, yrto Hanexne He
XBAaTaEeT JIMIIb YCUTIYUBOCTH.

ITocTanoBKka 3axa4u.

1. KoMy, mo BameMy MHEHUIO, CIE€AYyET OTIATh MPEANOYTCHUE B PEUICHUU



BOIIpOCa O 3amecTuTene oTAena: noapyre Cerinane MuxaijgoBHe WM MOJIOAOU
cotpynuuue Hanexne?

2. CBoe pemieHue OOOCHYWTE, TMOCTApasCh «B3BECUTH» JOCTOMHCTBA
Y HEJIOCTATKH KaXKJI0M U3 KaHIUIATyp.

3. Kakmmm kadecTBamMM Ha Ball B3TJISA[ MPEXKAEe HODKEH 00JaaaTh
MeHemxep?

llpaxmuuecxoe 3a0anue No 3

HcxoaHble JaHHBIE.

MeHnemxep 10O mMepcoHady JOJDKEH oOnajaTh 3HAHUAMH B 00JacTH
YOpPaBJICHHUS TEPCOHAIOM B OPraHU3AIMOHHOM, YIPABICHUYECKOM, MPaBOBOM,
Y4E€THO-JOKYMEHTAIIMOHHOM, NeAaroruiyeckoM, COILIMAJIBHO-OBITOBOM,
TICUXOJIOTUYECKOM, COIMOJIOTHYECKOM acCIleKTaX, KOTOPBIE TIO3BOJISIOT €My
OCYIIECTBJIATh BECh IUKI PabOT C MEpCOHAIOM: OT HM3yYCHHUS PBIHKA Tpyda H
HaiiMa MepcoHaa 0 yXoja Ha TICHCUIO U YBOJbHCHHUSI.

K pyHKIIMSIM MEHeKEpa 110 IEPCOHATY OTHOCSITCS:

— pa3paboTKa CTPATEeTUH YIPABJICHUS IEPCOHATIOM;

— pa3paboTKa KaipOBOM MOJIUTHKH;

— IUTAHUPOBAHUE KaapPOBOW PabOTHI,

— HaeM U OTOOp pabouyux M CIENHUAIMCTOB TpeOyemou KBaauduKaiu,
HEOOXOJMMOTO0 YPOBHS M HAMPABICHHOCTH TOJATOTOBKH, aHalM3 KaJpOBOTO
MOTEHIIMAaJIa, MPOTHO3UPOBAHUE U OIPEeNICHHE MOTPEOHOCTH B paboumX Kaapax u
CHEIUATHNCTAX;

— MAapKETHHT MePCOHAIA;

— TOJJIEpP’)KaHUE JIEJIOBBIX CBSI3€H CO CIy)KOaMU 3aHSATOCTH U JIPYTUMH
WMCTOYHUKAMU TIEPCOHANIA;

— IJITAHUPOBAHUE, OPTaHU3AIUS U KOHTPOJb MMOATOTOBKH, TIEPETIOITOTOBKH
Y TIOBBIIIIEHUS KBAM(PUKAIIMKY pab0YuX KaJIpoB, CIICHUAIIUCTOB U PYKOBOJIUTEIICH;

— KOMIUIEKTOBAaHUE PYKOBOIAIINMHU, paOOYMMU KaJlpaMHy 1 CIICIIUaTUCTaMHU
OpraHU3aIlMH C YIETOM MEPCIICKTUB €€ Pa3BUTHS;

— aHanm3 Mpo(deccruoHaIBHOTO, BO3PACTHOTO U 00pa30BaTEIHLHOTO COCTaBa
MEpPCOHAJa; OIleHKa TPO(ECCHOHATBHBIX, JEJIOBBIX W JUYHOCTHBIX KauyecTB
PabOTHHUKOB C LEBI0 PAIMOHATBLHOTO MX MUCIIOIH30BAHUS;

— aTTecTalnus MepcoHaa;

— CO3/IaHM€ YCJOBUM i HauOoyiee TOJHOTO  MCIOJb30BaHUS
MJIAHOMEPHOTO NPO(PECCHOHATIEHOTO POCcTa PaOOTHUKOB;

— IJTAHUPOBAHUE JICTIOBOM Kaphephl;

— y4acTue B pa3pabOTKe OPraHU3aIMOHHOW CTPYKTYpHI, IITATHOTO
pacrycaHus OpTraHu3aluy;

— OpraHu3alys y4yeTa JBWKEHHUS NepcoHasa; U3yYeHue MPUUMUH TEKYYeCTH
nepcoHalna u pa3paboTKa Mep MO €€ CHUKEHUIO;

— YIpaBJiEHUE 3aHATOCTHIO MEpcoHala; ohopMIIEHHE MpUeMa, epeBoIa U
YBOJIbHEHUS] pa0OTHUKOB;

— HOPMHUPOBAHKE TPYAOBBIX MPOIECCOB; MOTUBAIUS TPYJa PAOOTHUKOB;



— CTUMYJIUPOBaHUE TpyJaa paOOTHUKOB; pa3paboTKa U BHEIPEHUE CUCTEM
OILJIaTHI TPYAA;

— ydacTue B pa3pabOTKe M BHEAPEHUH IUIAHOB COLMAIBHOT'O Pa3BUTHUSA
MIPEANPUATHS,

— npodopueHTanmonHas padbora;

— (dopmupoBaHHe TPYIOBOrO KOJUIEKTHBA ((PyMuOBBIE U JIMYHOCTHBIC
B3aMMOOTHOIICHHSI, MOPAIbHO-TICUXOJIOTUYECKUN KIUMAT, €IUHCTBO METOJOB U
YyMEHUH B  JIOCTMDKEHHMM KOHEYHOM  1leNu, JUYHas U KOJUIEKTUBHAS
3aMHTEPECOBAHHOCTH);

— opranmzanusi Npo(EecCHOHATILHOM M  COLUAIBbHO-TICUXOJIOTUYECKON
TPYJIOBOM ajanTaliid MOJOJBIX CIEHUATUCTOB C BBICHIIUM W CPEIHUM
CHeLMAIbHBIM 00pa30BaHUEM Ha MPEATIPUATHH;

— opraHu3anus padoThl 110 UX 3aKPEIJICHUIO U UCII0JIb30BAHHUIO;

— 1o00p U pacCTaHOBKA KaJIPOB;

— CO3/IaHHE pe3epBa KaJApOB U €ro 00yUCeHHUE;

— TpUMEHEHHE TMPAKTUYECKOW couuosornn B (GOPMUPOBAHUU U
BOCIIUTAHUU TPYAOBOTO KOJUICKTHBA;

— JIMarHOCTHKA COIUATBHO-TICHXOJIOTUYECKUX CUTYAIIHIA;

— pa3paboTKa ¥ MPUMEHEHNE COBPEMEHHOTO CTHJISI U METOZOB YIIPABJICHUS
MIEPCOHAIIOM;

—  HUCHOJB30BaHUE  KOMIBIOTEPHOM  TEXHUKM  IpH  00paboTke
NEPUOANYECKON OTYETHOCTH U aHAIM3€E BBIIIOJIHEHUS IUIAHOB MO KaJIpOBOM padoTe;

IPUMEHEHUE 3aKOHOB O TPYJE, pElIeHHE NMPABOBBIX BOINPOCOB B TPYIOBBIX
OTHOIIICHUSX;

— yIpaBJEHUE COIHAIBHBIMU W TPOU3BOJCTBEHHBIMU KOH(MDIUKTAMH |
cTpeccamy;

— yuacThe B OOECHEYCHUU TCHXO(PU3NOIOTUN, SPTOHOMHUKH U DCTETUKH
Tpyna;

— y4dactue B o0ecreyeHnr 0e30MacHbIX YCIOBUM TPya, SJKOHOMHUYECKOU U
nH(pOpMaIIMOHHOM 0€30MaCHOCTH;

— OopraHu3zaius padoThl ¢ YBOJIbHSIOIUMUCS paOOTHUKAMH;

— BEJICHUE y4eTa JMYHBIX JeI;

— paccMOTpPEHHE TTUCEM, KaI00, 3asIBJICHUN.

ITocTanoBka 3agauu.

1. IonGepure M3 uMciaa MEPEUUCICHHBIX (YHKUUN OecATh, KOTOpbIE B
NEPBYIO OYEpeIb JOJDKEH BBIMOIHATH PYKOBOAWUTENb OTHENA YIPABICHUS
EPCOHAJIOM.

2. Tlpopanmxupyiite BbIOpaHHBIE (YHKIIMH, HCIOIb3Ys METOJ IMOMapHBIX
CpaBHCHUHU.

lIpaxmuueckoe 3a0anue No 4
HcxoaHble JaHHBIE.

ATEHTCTBY HO MOJ0O0pYy MepcoHana TpeOyeTcs acCUCTEHT CHelHalucTa Mo
noa0opy nepcoHarna.



IlocranoBka 3agaun. HeoO6XxoquMo cocTaBUTh OOBSBICHHE O TEKylIeH
BakaHCUU. B 00BsBIIEHNN O TEKyIIEH BaKaHCUU CIEAYET yKa3aTh JOJLKHOCTh, Ha
KOTOPYIO TpeOyeTcsl KaHIUIAaT; JaTh KPAaTKYH XapaKTEPUCTUKY OpraHU3alluu, Tie
OH Oymer paboTaTh, H3JIOXKUTH OOS3aHHOCTH, TpeOoBaHUS (0Os3aTCIBHBIC U
JKeJaTeNbHbIE), YCIOBUS TpyAa Uil JaHHOW JODKHOCTH; yKa3aTh TenedoH, ¢akc
JUTSL TIEpeavuu PE3IOME.

PA3JIEJ 3. TEXHOJIOI'MYECKHE OCHOBBI KAJIPOBOI'O
AYJIUTA U TEXHOJIOT'UH ET'O TIPOBEJIEHUA

Cumyayuonnoe 3a0anue N 11

[IpuBenure apryMeHTbl NMPOTHUB TOTrO, YTOOBI MOTPEOHOCTH B pabOTHHKAX
MOKPBIBATh 32 CYET:

- CBEpXYypOUHOI paboOTHI;

- HCTIOJIb30BAHUS YCIYT TPYAOBBIX ar€HTCTB;

- HCTI0JIb30BaHUS BPEMEHHBIX pA0OTHHUKOB.

Cumyayuounnoe 3aoanue No 12

Hcxoanblie fJaHHbBbIE.

PykoBOACTBO ~ 3aKphITOrO  aKIMOHEPHOTO  OOIIecTBa  MIpeasiaracT
PYKOBOJICTBY  ayJUTOPCKOW  (PUpPMBI,  PEryJspHO  OKa3bIBAIOUIEH UM
KOHCYJIbTAIIMOHHBIE ~ YCIYTH IO BOMPOCAM  HAJIOrOOOJIOXKEHUs, yIO0OHOE
MOMEIIeHHE 1Mo O(PHC B 37aHUU, COOCTBEHHUKOM KOTOpOTo siBisieTcst 3A0.

ITocTanoBKa 3a1aun

O6ocHyliTe AeCTBUS PYKOBOJICTBA Ay AUTOPCKOU (DUPMBI.

2.3. OueHuBaHHe Pa3HOYPOBHEBBIX 3a/JaHMi (MOATOTOBKA IOKJIA/I0B,
COOOLICHNH ¥ NMPE3eHTAUMH K HUM);

OpnHoli u3 GopM TPOBEICHUS CEMUHAPCKUX 3aHATHU SBJISETCS TOATOTOBKA
0OyJaroImMUMHCs JOKJIAJIOB, COOOIIEHUH WM TPE3CHTAIM, COINacHO TMEPCYHIO
MPEITIOKEHHBIX TEM.

Kpumepuu ouenueanusn oobyuarowuxca (00K1a006, coodouienuil) u
OTMCAHKE MKl OIICHUBAHUS TIPE/ICTABIICHBI B Ta0. 2.4.



Taomnuma 2.4
OueHnBaHUE JTOKJIAJIOB, COOOIICHUN 00yYaromuXxcs

MaxkcumalibHOE
KOJIMYECTBO OAJJIOB

Ounas ¢opma Kpurepuu
oOyueHus
Jloknan COZICPIKUT TIOJTHYFO uH(pOPMAIIHIO 1o
NpECTaBISIEMO TEME, OCHOBAaHHYIO Ha 00s3aTEbHBIX
JTUTEPATYPHBIX HCTOYHHKAX W COBPEMEHHBIX ITyOIHMKAITHIX;
BBICTYTUICHUE COTIPOBOKIACTCS KaueCTBEHHBIM
3 JEMOHCTPAIIHOHHBIM ~ MaTepuaioM  (Claia-Tpe3eHTaIus,

pa3IaTOYHbI MaTepual); BBICTYMAONUNA CBOOOJHO BiIaJCET
COoZlepKaHUEM, SICHO M TIpaMOTHO H3JIaraeT Marepual;
CBOOOJJTHO M KOPPEKTHO OTBEYAET HAa BOMPOCHI U 3aMEYaHUSA
ayIUTOPHM; TOYHO YKJIAJAbIBAETCS B paMKu perjamenrta (7
MUHYT).

BricTymaromuii  SICHO M TpaMOTHO W3JaraeT MaTepuan,
apryMEHTHUPOBAHO OTBEYAET Ha BONPOCHI M 3aMedyaHUs
2 ayAUTOpHH, OJTHAKO BBICTYIAIOIIUM JTOMYIICHBI
HE3HAYUTEIbHbIC OMMUOKHU B U3JI0’)KCHUHM MaTepraja u OTBETax
Ha BOMIPOCHI.

OOyuaromuiicsi 1eMOHCTPUPYET MOBEPXHOCTHBIE 3HAHUA I10
BBIOpaHHON TeMe, MMEET 3aTPyAHEHHUS C HCIOJIb30BAHUEM

1 HAYYHO-TIOHSITUMHOTO amnmnapara W TEPMUHOJIOTHUH Kypca;
OTCYTCTBYET COINPOBOAUTEIIHHBIN JIEMOHCTPAIMOHHBIN
Marepual.

IIEPEYEHb TEM JOKJIA/IOB, COOBILEHHH 110 JHCIITHIT/IMHE

PA3JAEJI 1. TEOPETUYECKHUE OCHOBBI, YPOBHHU U
OCHOBHBIE HAITPABJIEHUS KAI[POBOI71 MNOJIMTUKHU
Tema 1.1. Teopemuueckue 0cHOBbl KAOPOBOI NOJTUMUKU OPZAHUIAUUU.

1. KanpoBas mojuTHKa: MPUHIUNBI MPUOPUTETHBIE HAIpPaBIICHUS,
CyOBEKTHI U OOBEKTHI.
2. JIOMKHOCTD KaK OCHOBHOE 3BEHO KaJPOBOM CTPYKTYPHI.

Tema 1.2. Ypoenuu kaopoeoii noarumuxu 20cyoapcmea u mecmo 6 Heii
Kaopoeoil NOIUmMuKu op2anu3ayu.

1. KanpoBeie = TEXHOJIOTMHM,  HAmNpaBJICHHBIE  HA  TIOBBIIICHUE
npodeccuoHanTu3Ma U KOMIETEHTHOCTH CITY KaIlHX.

2. Oco0eHHOCTH U KPUTEPHUHU MOJ00pa U OIIEHKHU KaJIpOB.




Tema 1.3. Ocnosnvie nanpagienus Kadposoil NOAUMUKU OP2AHUZAUUU.

1. CayxebHast Kapbepa: MOHSATUE, BUJIbI, STalbl. Y IpaBIeHHE KapbePO.

2. Teopernyeckre OCHOBBI KaJpOBOrO ayAHTa: MOHSATUE, Ha3HAYCHHUE U
OpraHU3alMOHHO-IIPABOBbIE OCHOBBI KaIpOBOr0 ayIUTa.

PA3JIEJI 2. KAJTPOBBIE TEXHOJIOT MM, KAJIPOBBII
MOTEHIMAJ 1 ®OPMHUPOBAHUE KAJIPOBOH MOJIUTUKHA
OPI'AHU3ALINHN

Tema 2.1. Hcnonv3osanue Kaoposwvix mexHo102Uil 8 KAOPOBOil noIUmMUKe
Op2aHu3ayuu.

1. MetonoJiorust ¥ BUJibl KaIpOBOTO ayIMTa OpraHU3allUH.
2. OCHOBHBIC HAMPABICHUS ayAUTa KaApOBOTO MOTCHITHAIIA.

Tema 2.2. Mecmo, ponb u 3HaueHue Ka0po6020 NOMEHUUANA 68 KAOPOEOIl
nONUMUKe OP2AHU3AUUL.

1. AHanu3 YHMCJIEHHOCTHM M KaJpPOBOTO COCTaBa, aHaJIU3 TPYJOBBIX
IoKa3aTeJen.
2. OCHOBHBIC HaPaBJICHUS ayJUTa KaJPOBBIX IIPOIECCOB.

Tema 2.3. @opmuposanue Kaoposoil NOTUMUKU OPZAHU3AUUU.

1. KanpoBas mosMTHka: HampaBleHHE, pOJb CBA3b CO CTpaTerued M
3¢ (HEKTUBHOCTHIO.

2. Ponp kanpoBoil TOJWUTUKM B PA3BUTHM U COBEPIICHCTBOBAHUU
yIpaBJICHUS.

PA3JIEJI 3. TEOPETUYECKHUE OCHOBBI KAJIPOBOT'O AYJIUTA
N TEXHOJIOI'MU ET'O ITPOBEJEHUSA

Tema 3.1. Teopemuueckue 0cHO8bl KAOPOBO20 Ayouma

1. Aynut niporiecca popMupoBaHusl, pa3BUTHS U ABUKEHUS TIEPCOHATA.

Tema 3.2. Texnonozuu nposedeHus Kaopoeozo ayouma.

1. [TepcoHan-TEXHONOTUM KaK OCHOBBI Peaan3ali KaJapOBOU MOIUTUKU:
OCHOBHBIE€ COCTABIISIFOIIINE, CO3/TAHUE, BO3MOXKXHOCTH IPUMEHEHUS.
2. KomrieTeHTHBIA MOJAXOJ B KaJpOBOM MEHEIKMEHTE: OCHOBHBIC

IIPUHOUIIBI, MCTOABbI, IICPCIICKTHUBEI.

2.4. OueHnBaHue Pe3yJbTATOB TECTUPOBAHUSA 00YUYaIOIINXCS

B 3aBepmieHnn wu3ydeHUs KaxAoro pasaena y4eOHOW JUCHUTIIUHBI
IPOBOJUTCS TECTUPOBAHUE.

Kpumepuu ouenuganun pezyibmamog mecmuposanus 00y4aomuxca no
pazoenam OUCUUnIUHbl. YPOBEHb BBINOJHEHUS TEKYIIMX TECTOBBIX 3aJaHUW IO
paszienam AUCHUIUIMHBL OIEHMBAaeTCs B Oamiax WiIM B COOTBETCTBUE %
IPaBUJIbHBIX 0TBETOB. OlIEHKAa COOTBETCTBYET CICAYIONICH 1miKaje (Tadu. 2.5).



Tabmuna 2.5
OrneHrBaHME Pe3yabTATOB TECTUPOBAHUS 00YUAIOIIHUXCS IO pasaesiaM
UCIATLINHBI

bansr

% TIpaBUIILHBIX OTBETOB
Ounas dpopma 00yueHus

4 76-100
3 51-75
2 26-50
1 1-25

THIIOBBIE TECTOBBIE 34A/TAHUA /lV/ITA TEKYIHIET' O KOHTPOJIA
3HAHHH 110 PA3JJEJIAM JUCLHIT/IHHBI

NHcTpykums K BbINOJHEHHIO TecToB: i onpenesieHusi NpaBUJIbHOIO
oTBeTa Bbl0epeTe OAHY M3 OYKB IOJ KOTOPOii, 10 BalieMy MHEHHMIO M3JI0:KeH
Hau0oJ1ee MOJHBIN BApUAHT O0TBETA.

PA3JIEJ 1. TEOPETHYECKHE OCHOBbBL, YPOBHU H
OCHOBHBIE HAITPABJIEHUSA KAZIPOBOU IMOJIMTUKHU
Tema 1.1. TeopeTu4eckne 0OCHOBBI KA/IPOBOi MOJUTHKH OPTraHU3AIMU.

3aoanue 1.1.1. Ha kakoti cmaouu HCU3HEHHO20 YUKIA OpP2AHU3AYUU
npexpaujaemcs Hatim nepcoHand u mpebyemcsi MAKCUMATIbHAS
Pe3yIbmamueHOCb NePCoHala?

A. Poct opranuzanumn

b. Ilepuon cTaOuUIbHOTO pa3BUTHS

B. Cnan

I'. ®opmupoBanue opranuzanuu

3aoanue 1.1.2. Ha «kakoti cmaouu MHCUSHEHHO20 YUKIA OpP2AHU3AUUU
MAKCUMATBLHO BOCMPEO0BAHA OPSAHUBAYUOHHAS 3AKPENIeHHOCMb NEePCOHANd U
2UOKOCb 8 UBMEHSIOWUXCS YCI0BUAX ?

A. PocT opranuzaiuu

b. [lepnona cTaGuiabHOTO pa3BUTHUS

B. Cnang

I'. ®opmupoBanue opranuzanuu

3aoanue 1.1.3. /{na kaxkoco muna cmpamecuu Haubojee XaApaKmepHo:
Hedocmamounocms  pecypcos 01 yOO0BIemEOpenus pacmywe2o  Cnpocd,
Ipunumaromes npoekmul ¢ 8bICOKOU CMenenvlo QUHAHC08020 pucka, bvicmpoe
ocywecmaienue OIUNCAUUUX Mep - KPAMKOCPOUHbLe NIAHbL?

A. Crpaterusi npuObUTEHOCTH

b. Ilpennpranmarensckas



B. Ctparerust AMHaMU4eCcKOTo pocTa
I'. OrpannueHHoro pocra

3aoanue 1.1.4. Jina kaxoco muna cmpameeuu Haubojee XapakmepHo.
Coxpanenue cywecmsyrowe2o ypogHs npudslivHocmu, Munumusayus sampam,
Huskuti yposens pucka, Xopowio pazsuma ynpasieHyeckas cucmema?

A. Crpaterust npuOBUTBHOCTH

b. IIpeanpuanmMarenbckas

B. CtpaTerust quHaMH4ecKoro pocTa

I'. JIukBuganimoHHast CTpaTerus

3aoanue 1.1.5. Ha kaxom cmaouu OHCUBHEHHO20 YUKIA OpPeAHU3AyUU
NPUMEHeMCsl TUKBUOAYUOHHAS WU NPEONPUHUMAMENbCKAsL cmpamezus?

A. Poct opranuzanun

b. Ilepuoa cTabuIbHOTO pa3BUTHUS

B. ®opmupoBanue opranuzanuu

I'. Cnan

Tema 1.2. YpoBHH KaJApPOBOH NOJUTHKH T'OCYIApPCTBA M MeCTO B Heil
KaJAPOBOM MOJMTHKHA OPraHU3alMH.

3aoanue 1.2.1. Ha smane cnada npumeHaiomcs ciedyiowue cCmpameuu.
A. JIuKBUIaIMOHHAS CTPATETHS WK OTPAaHUYCHHOTO POCTa

b. JIukBuanuoHHas CTpaTeTrus UM CTPaTerus MPUOBLTLHOCTH

B. JIukBuanvioHHast CTpaTErusl WM MPEANPUHUMATEIIbCKAs CTpaTeTUs
I'. JInkBUAIIMOHHAS CTPATETHS WM CTPATETUs JMHAMUYECKOTO POCTa

3aoanue 1.2.2. [loanviti  JiCUBSHEHHBIU YUK PA3BUMUSL  OP2AHU3AYUU
8KIIOUAEM!

A. ®@opmupoBaHHE OpTraHU3alMH, POCT (pPa3MHOXKEHHE), cTadwIM3aIus,
criaji, JIMKBUAAITHS.

b. Tlonbem; pazMHO)eHUE (POCT); CTAOMIM3AIINS; CIIaJl; BO3POXKICHUE.

B. Pa3zButue; crabunuzanus; cnaj; BO3pOKIACHUE; pa3MHOXKEHUE (POCT).

I'. ®opmupoBanue, GyHKIIMOHUPOBAHUE, CIIA].

3aoanue 1.2.3. K kakomy nepuody OMHOCAMCA cledyioumue Cmaouul.
POACOCHUSL, OOUKOTILHO20 B0CNUMAHUS, 00uje2o obpazosanus?

A. Ilepuon ucnonb30BaHusl KaApOBOr0 NOTEHIMATA.

b. Ilepuon BcTymieHHs B COCTaB pabOvei CHITHL.

B. Tlepwon oT poxaeHus OO0 TONy4YeHUs OOIIEro M CHEIUaIbHOTO
oOpa3zoBaHus.

I'. Tlepuon ¢GyHKIMOHUPOBAHUS W CTAOWIIM3ALMM KAJPOBOIO MOTEHIMANA.



3aoanue 1.2.4. Coenadarom u HCU3HEHHbIU YUKT POPMUPOBAHUS KAOPOBOLL
HOMUMUKY U JCUSHEHHBIU YUKT QOpMUPOBAHUS U UCNONB308AHUSL KAOPOBO2O
nomenyuana?

A. CoBnanaer.

b. CoBnasaet yacTUYHO.

B. He coBnanaer.

I'. D10 pazHbie chepsl.

3aoanue 1.2.5. /[oxo0bl om ucnonv308anus Kaposo2o NOMeEeHYUAIA OO0JHCHbI
ObIMb.

A. bompiie (Mam paBHO) CyMMBI 3aTpaT Ha BOCIIUTaHME M oOpa3oBaHUE U
MIEHCUOHHOE 00ECIICUCHHE.

b. MeHblile cymMMBbI 3aTpaT Ha BOCIHMTAHHE U OOpa30BaHHE U MEHCUOHHOE
obecrieueHue.

B. He 3aBucar ot cyMmbl 3aTpaT Ha BOCHUTAaHME M OOpa3oBaHUE U
MIEHCUOHHOE 00ECIIeUCHHUE.

I'. MeHb11E CyMMBI 3aTpaT Ha BOCIIUTAHUE.

Tema 1.3. OcHOBHbBIE HANIPABJICHHUS KAJAPOBOH NMOJUTHKHU OPraHU3aLMH.

3aoanue 1.3.1. Kax 3aeéucum xkaodposas noaumuka npeonpusimus Om
cmpamezuu pazeumus npeonpusmus?

A. DTO0 1Ba COBMANAIONINX, HO HECBSI3AHHBIX MEX]Ty COOOM SIBJICHUS.

b. KanmpoBas monmuTuka J0JKHA COOTBETCTBOBATH CTPATeTUU PAa3BUTUS
MPEANPUATHS.

B. Ctparerust mpeanpusitvs 10JKHA COOTBETCTBOBATH KAJAPOBOM MOJIUTUKH.

I'. KagpoBass momuTrka — CaMOCTOSITENIBHOE SIBJICHHE, KOTOPOE HE CBSI3aHO
CO CTpaTETHEH Pa3BUTHS NPEIMPUATHA.

3aoanue 1.3.2. Kakas cmpameausi npumeHsiemcs Ha cmaouu hopmMuposaniis
opeanuzayuu?

A. OrpannyeHHOr0 Wi JUHAMUYECKOTO POCTA.

b. IIpennpuaumarensckas.

B. Ctparerust mpuObuibHOCTH

I'. JIukBumanmonHas.

3aoanue 1.3.3. Kakas cmpamecuss npumensemcss Ha cmaouu pocma
opeanuzayuu?

A. OrpaHnyeHHOIr0 WA TUHAMUYECKOTO POCTA.

b. Ilpennpuaumarensckasi.

B. Ctparerust npuObUIBHOCTH.

I'. CtpaTerusi CHU>KEHHS PUCKOB.

3aoanue 1.3.4. Ha kakou cmaouu OJHCUBHEHHO2O YUKIA pPA38UMUsL
opeanuzayuy pabomHuKu 00IHCHbL ObIMb UHUYUAMUBHBIMU, KOMMYHUKAOETIbHbIMU,



HOB8AMOPAMU, 20MOBbIMU PUCKOBAMb, HE OOAWUMUC OMBEMCMEEHHOCMU !
A. Cnan.
b. ®opmupoBanus opraHu3anuu.
B. Ilepuon cTaOUIbHOTO pa3BUTHSL.
I'. Poct opranusanuu.

3aoanue 1.3.5. Onpeoenenue yeneii cmpamezuu ynpasieHus NepCcoHAIOM
npeonoaazaem:

A. Y4er TOJBKO COUMAJIbHBIX HHTEPECOB NPEANPHUATHS U PaOOTHUKOB
(mocToifHas ormata TpyJa, YIOBJICTBOPUTEIbHBIE YCIOBUS TPYJd, BO3MOXHOCTH
Pa3BUTHS U pealiu3aliy ClIocOOHOCTEN paOOTHUKOB U T.I1.).

b. VYder wMapkeTMHroBOM CTpaTerud ¥  COLUAIBHO-TICXOJIOTHYECKUX
WHTEPECOB KOJIJICKTHUBA.

B. YdeT kak dKOHOMHYECKHX aCIEKTOB (ITPUHSATAs CTPATETHS YTPABIICHUS
MEePCOHAJIIOM), TaK U MOTPEOHOCTEN U MHTEPECOB PAOOTHUKOB (JIOCTOITHAs OIjiaTa
TpyJda, YJIOBIECTBOPUTEIIbHBIC YCIOBHUS TpyJdda, BO3MOXXHOCTH Ppa3BUTHS U
peanu3aiuu CrocoOHOCTeN paOOTHUKOB U T.II.)?

I'. Yuer npeanpruHUMaTeIbCKOM CTPATETUH U MAKCUMAaIbHOTO MOJTYYCHUS
MPUOBLIN.

PA3JIEJ 2. KAIPOBBIE TEXHOJIOT VM, KAJIPOBBII NOTEHIIUAJ 1
®OPMHUPOBAHHUE KAJPOBOM MOJUTHKHU OPTAHU3AIINH
Tema 2.1. Hcnoab3oBaHHe KAJAPOBBLIX TEXHOJOTH B KaJApOBOH
MOJINTHKE OPTaHU3AIHM.

3aoanue 2.1.1. Hoeonocus u npunyunsvt kaopoeol pabomsl HAXOOAM C8Oe
npAmMoe ompasiceHue:

A. B BuIe JOKyMEHTa W pealM3yeTcss TOJIBKO KaJpoBOM CiykOou
PEATPUSATHUS.

b. B BuIe MOKyMEHTa W peanu3yloTcsi B TMOBCEIHEBHON paboTe BCeMH
PYKOBOJUTENISIMU CTPYKTYPHBIX TOAPA3ACICHUN TTPEATPUSITHS.

B. O6mieit ycTaHOBKM PYKOBOJICTBA Ha U3BMEHEHHUS B KaJPOBBIX MpoOIeccax 1
KaJIPOBBIX OTHOILICHUIX Ha MPEANPUSITHH.

I B Bume JOKyMEHTa W peaju3yloTcs B TOBCEAHEBHON paboTe BceMH
PYKOBOJIUTENSIMH  CTPYKTYPHBIX TMOJpa3JIeICHU NOPEeAnpUsiTUs, HauuHasA C
PYKOBOJUTENS MPEANPUSATHUSA.

3aoanue 2.1.2. ®opMupoBaHHE CTpaTErWH YIPABICHUS MEPCOHAIIOM Ha
NPEANPUATUN TPEIIOIATACT:

A. Tlpuopurter 3k0HOMUYECKON 3(P(HEKTUBHOCTH UCIIOJIH30BAHUS TPYAOBBIX
PECypCoB Ha MPEANPUATHN 110 OTHOIICHUIO K COLUATbHON 3 PEKTUBHOCTH.

b. bamanc wmexay SKOHOMHMYECKOH U COHHUANbHON 3(P(HEKTHUBHOCTHIO
MCIIOJIb30BaHUs TPYAOBBIX PECYPCOB Ha MPEANPUSITHH.

B. Ilpuopurer coumanbHOi 3(P(HEKTUBHOCTH HCIOIB30BAHUS TPYIOBBIX
pEeCypcoB Ha MPEANPUATHUN IO OTHOIIEHUIO K SKOHOMUYECKOH 3(P(HEKTUBHOCTH.



I'. Tonbko sKOHOMHUYECKYIO A((HEKTUBHOCTH HCHOJIB30BAHUS TPYIAOBBIX
pecypcoB.

3aoanue 2.1.3. Obecnieuenre 3KOHOMHYECKOU 3(PPEKTUBHOCTH B 00JACTH
YIIPaBJICHHS TIEPCOHATIOM O3HAYALT:

A. Hcnionp3oBanue repcoHasia TS JTOCTUKCHUS Heynen
NPEIIPHHUMATEILCKON  JICATEIPHOCTH TPEINPUATHAS TPH  OTrPAaHHYCHHOCTH
TPYIOBBIX PECYPCOB.

b. Wcnonp3oBaHue TmiepcoHana sl JOCTIOKEHUS COIMANBHBIX —IeJIen
IPEINPHUSITHS IPH OTPaHUICHHOCTH TPYIOBBIX PECYpPCOB.

B. Hcnonp3oBanuwe mepcoHana JUIsi JOCTHDKCHHS COIMAIBHBIX IIeNeid
IPEIIPHUTHS IPH HE OTPAaHUYICHHOCTH TPYIOBBIX PECYPCOB.

I'. Vicionp3oBaHme mepcoHaa IS TOCTHDKEHUS BCEX IEJICH NeATeIhbHOCTH
TIPEITPHSITHS pH HE OTrPaHUYCHHOCTH TPYJAOBBIX PECYpCOB.

3aoanue 2.1.4. Kakumum  MepamMu  oOeCIICUMBACTCS  COIMAIbHAS
3 PEKTUBHOCTH TPYIOBBIX PECYPCOB Ha MPEANPUITHH:

A. Mepamu, HampaBJ€HHBIMM Ha YJOBICTBOPEHHUE COLMAIBHO —
SKOHOMMYECKUX OKHUJIAHUH, MOTPEOHOCTENH W MHTEPECOB PA3IUYHBIX COIUATBHBIX
rpyIN 3KOHOMUYECKOTO PETUOHA U PAOOTHUKOB OTPACIIH.

b. Mepamu, HamnpaBieHHBIMM Ha YJIOBJIETBOPEHHUE COLHUAIBHO —
HPKOHOMHUYECKUX OXHUJaHUM, MOTPEOHOCTEH W MHTEPECOB aJIMHUHUCTPATHUBHO-
YIPaBJIEHYECKOTO anmapara npearnpusThsl.

B. Mepamu, HamnpaBieHHbBIMH Ha yJOBJIECTBOPEHUE COLMAJIBHO —
DKOHOMHYECKUX  OXKHJAHWUW, TOTpeOHOCTE U  HHTEPEeCOB  pPaOOTHHKOB
NpEANPUSATHUS.

I Mepamun, HanpaBJI€HHBIMH Ha YAOBJETBOPEHHUE, TMPEKIE BCETO,
COIIMATIbHO — SKOHOMMYECKUX OXKUJAHUM, TOTPEOHOCTEM M HMHTEPECOB PabOUnx
PEATPUSATHUS.

3aoanue 2.1.5. Tlporno3 oOmieid MOTpeOHOCTH B TEpPCOHANE W OIICHKA
JIBIDKCHUSI TIEpCOHAsIa ONPEIeNseT:

A. KonnuecTBeHHYI0 TOTPEOHOCTH B MEpCOHAJIE.

b. KadecTBeHHYy10 TOTPEOHOCTH B MIEPCOHAIIE.

B. ConmanbHO-TICUXOJIOTUYECKYIO CUTYAITUIO B OTPACIIH.

I'. O6bem pou3BOICTBA.

Tema 2.2. MecTo, poJib U 3HAUE€HHE KAAPOBOI0 MOTEHUMAIA B KAIPOBO
MOJINTHKE OPTraHU3aIUN.

3aoanue 2.2.1. Buvissnenue npogeccuoHaibHo — KEAMUDUKAYUOHHBIX
mpeboBanuli U AHAIU3 CNOCOOHOCMeEl pabOMHUKO8, He0OX0OUMbIX O
8bINOIHEHUS NPOU3BOOCMBEHHOU NPOSPAMMbL ONpeOeisiem:

A. KonmndecTBeHHYIO TOTPEOHOCTH B TIEPCOHATIE.

b. KauecTBeHHYI0 MOTPEOHOCTH B TIEpPCOHAIIE.



B. CoruanbHO-TIICHXOJIOTHYECKYIO CUTYAIUIO B OTPACIIH.
I'. O6beM IPOU3BOICTBA.

3aoanue 2.2.2. Ananuz manuuusi HeobXooumMo2o Npeonpusimuio nepcouald
npPoBOOUMCs HA dmane:

A. YrpaBieHus 3aTpaTaMu Ha IEPCOHA.

b. Pa3paboTku MOJIMTUKH 3apaOO0THOM TIIATHI M COITHAIBHBIX YCIYT.

B. ®opmupoBaHHsS CHCTEMBl TPOJABIKCHHUS 1O CIyx0e (ympaBicHHE
Kapbepon).

I'. [InanupoBaHUs MOTPEOHOCTH MPEANPHUITHS B TICPCOHAJIE.

3aoanue 2.2.3. Ha kaxkom smane ¢Hopmupoanus Kaopo8ou NOIUMUKU
npeonpuamus AHAIUZUPYEMCs CLe0VIouWas COBOKYNHOCMb (haKkmopos: cmpamezus
Pazeumus npeonpusimusl, Koau4ecmeo npoussoo0uMou npooyKyuu, npumeHsemole
MexXHOI02UU, OUHAMUKA paboyux mecm u m.o.?

A. [InanupoBanust TOTPEOHOCTH MPEANPHUATHS B TIEPCOHATIE.

b. IloBeimenne kBanuduKayy nepcoHaa u ero nepenoroToBKa.

B. Pa3paboTku mOJUTHUKHU 3apaO0THOM TIaThl U COLUAIIBHBIX YCIIYT.

I'. ®opmupoBaHHs CHCTEMBbI MPOJBMXKEHHS IO ClIyk0Oe (ympaBieHHe
Kapbepoi).

3aoanue 2.2.4. Ha xakom smane npoucxooum pacnpeoeieHue HOB020
nepconana no pabouum mecmam?

A. Onpenenenus o0IIel CTpaTerum.

b. BeicBOOOX IeHHS TIEpCOHAA.

B. [IpuBneyenus, orbopa u OIIEHKH TIEPCOHAA.

I'. Iloctpoenuss u opraHuzanuu padoT (omnpeaeneHue padOUYMX MECT,
(GYHKIIMOHATBHBIX M TEXHOJOTHYECKHX CBS3CH MEXAY HHUMH, COJACPKAHUSI W
TIOCJICIOBATEILHOCTH BBITIOJIHEHHSI padOT, YCIOBHH TpyAa U T.1.).

3aoanue  2.2.5.  Ocywecmenimv  KpAmMKOCPOUHOE  NIAHUPOBAHUE
NpogheccUOHANbHO KE8ANUPUKAYUOHHO20 pPA38UMUs NepCOHANd HeoOX00UMO Ha
amane:

A. Opranuzaruu padoT Mo PYKOBOJICTBY MTEPCOHAIIOM.

b. Onpenenenust o011e cTpaTerum.

B. BricBOOOXIeHHS TIepCOHAaa.

I'. [IpuBneyenus, orbopa 1 OICHKU MIEPCOHANA.

Tema 2.3. ®opMupoBaHue KaAPOBO MOJIUTHKU OPraHU3ANMH.

3aoanue 2.3.1. Ilposooumv onepamusHvili KOHMPOAL 3d paboOmou
nepcoHana:

A. Opranuzaiuu padoT Mo PyKOBOJICTBY IIEPCOHATIOM.

b. Onpenenenus ob1ieit cTparerum.

B. BricBoOOX1€HUS TIepcoHaa.



I'. [IpuBneyenus, orbopa M OLIEHKU NEPCOHANA.

3aoanue 2.3.2. Onpedenums npunyunsl u pazpabomams 4emKyio cucmemy
onjiamel mpyoa Heobxoo0umo Ha smane:

A. Opraausaiuy padoT 10 PYKOBOACTBY IEPCOHAIOM.

b. Onpenenenunst 001IeH cTpaTerum.

B. BricBoOOX I€HHSI TIEpCOHATA.

I'. [IpuBneyeHus1, 0TOOpA M OIICHKHU IIEPCOHAJIA.

3aoanue 6.3. Cmpemumbca K co30anuto Oonee ONALONPUAMHBIX YCIOBULL
mpyoa HeobX00uMo Ha dmane:

A. Opranuzaiuu padoT Mo pyKOBOJICTBY IIEPCOHATIOM.

b. Onpenenenust o61ieit crpaTerum.

B. BricB0OOXI€HUS IEpCOHATIA.

I'. ITpuBnedenus, oTOOpa 1 OLIEHKH MEPCOHAA.

3aoanue 2.3.4. Ha xakom smane HeobX00UMO ONnpeoeiumv COOepHCaAHUe
pabom Ha xaxcoom pabowem mecme?

A. Opranuzaiuu padoT Mo pyKOBOACTBY IIEPCOHATIOM.

b. Onpenenenus ob1Iei cTpareruu.

B. BricBoOOX1€HUS TIepcoHaa.

I'. [IpuBneyenus, or0Opa 1 OIEHKU MIEPCOHANA.

3aoanue 2.3.5. Kaxomy snemenmy @opmuposanus Kaoposolu NOJUMUKU
CBOUCMBEHHO onpeodeiieHue NPUHYUNOS, POPM U CPOKO8 ammecmayuu Kaopog?

A. IlpuBnedenue, oT60p U OLIEHKA NIEPCOHAIIA.

b. [loBbiienne kBanupuKanuu NepcoHasa U ero nepenoaroToBKa.

B. IlnanupoBanue MOTPEOHOCTH MPEANPHUITHS B MEPCOHANE C YYETOM
CYILIECTBYIOILETO KaJIpOBOTO COCTABA.

I'. ®opmupoBaHUs MOAUTUKU 3apaOOTHOM IJIAThl U COLIMAIBHBIX YCIYT.

PA3JAEJI 3. TEOPETUYECKHUE OCHOBBbI KAJIPOBOI'O AYJIUTA
N TEXHOJIOI'MA ET'O ITPOBEJEHUSA
Tema 3.1. TeopeTuueckne 0OCHOBBI KAIPOBOI0 Ay/INTA

3aoanue 3.1.1. Kakxomy snemenmy @opmuposanus Kaoposol NOJUMUKU
CBOUCMBEHHO NJIAHUPOBAHUEe Mep NO 0becneyeHuro YpoeHs Keanupuxayuu
PAOOMHUKO8,  COOMBEMCMBYIOUe20  UX — JUYHbLIM — BO3MONCHOCMAM U
NnpouU3800CMEeHHOU HeoOxooumocmu?

A. [lpuBneuenue, oT00p U OLIEHKA TIepcoHaa.

b. [ToBeIieHre KBamM(DUKAIIMN TIEPCOHATIA M €T0 TIEPEIOATr0TOBKA.

B. IlnanupoBaHme MOTPEOHOCTH MPEANPHUATHS B IEPCOHANIEC C YYETOM
CYILIECTBYIOIIETO KaJPOBOTO COCTABA.

I'. ®opmupoBaHUs TMOIMTHKHA 3apabOTHOW IIaThl M COIMAIBHBIX YCIYT.



3aoanue 3.1.2. Kaxomy osnemenmy gopmuposanus Kaoposou NOJUMUKU
PEeKOMeHOYemcs YemKkas papabomka u eHeOpeHue cucmem 3apabomHol niamol
Ha npeonpusmuu?

A. Ilpu BHEAPEHNHU CUCTEM CTUMYJIMPOBAHUSA IIEPCOHANIA U PALIMOHAIN3AIAN
3aTpaT Ha TIEpPCOHAJ Ha MPEIIPUITHH.

b. ITpu onpenenenuu ooOIIeH cTpaTerum.

B. Ilpu mmaaupoBaHny MOTPEOHOCTH MPEANPHUATHS B TIEPCOHATIE C YUETOM
CYIIECTBYIOIIETO KaJpOBOTO COCTaBA.

I'. Tlpu npuBnedyeHnu, oTOOPE U OIICHKE IMEePCOHAJIA.

3aoanue 3.1.3. Kakue mepvl pexomeHOyemcs peaiuzo8ams Npu 6HeOpeHUU
cucmem CMmuMyIupo8anus NePCoOHANA U PaYyUOHAIUAYUY 3ampam HA NEPCOHATl HA
npeonpusmuu?

A. IlmanupoBaHue 3aTpaT Ha IEPCOHA.

b. PazpaboTka 1 BHEApEHUE CUCTEM 3apa0OTHOM IJIAThl HA IPEANPUSITHUH.

B. Omnpenenenune ocoOEHHOCTEH oOIUIaThl TpyAa OTACIbHBIX KaTeropui
PaOOTHUKOB, 3aHATHIX HA IPEATPUSITHUU.

I'. Bce nepeunciieHHBIE.

3aoanue 3.1.4. B yenax osghexmuenoco u payuoHaibHo20 peuleHus
B0NPOCOB,  CBA3AHHBIX  C  BbICBODOJICOCHUEM  NEPCOHANd,  HeobX0O0UMO
ocyuwecmsums:

A. AHanu3 mpuYHUH BBICBOOOKIEHUS TTEPCOHAIA.

b. Bri0op BapruaHTOB BEICBOOOKICHUS TIEpCOHATIA.

B. OGecrneuenue couuanbHbIX TapaHTUN YBOJIBHSIONIUMCS pPaOOTHUKAM
MPEANPUATHS.

I'. Bce nepeuncneHHoe.

3aoanue 3.1.5. Payuonanuzayusi yucieHHOCMuU 3aHAMbIX HA Npeonpusimuu
PabomHUKO8 80 8peMs NpogedetUs: pehopmbl NPeOnpusmus npeonoaazaenm.

A. OnpeneneHrue MakCUMaJIbHO JOMYCTUMOM YUCIEHHOCTH paOOTHUKOB Ha
NPEeANpUATAA U (PAKTUUECKUI U30BITOK (I€PHUIUT) YUCIEHHOCTH PAOOTHUKOB K
MOMEHTY Hauaja pealn3aiuy JaHHOW CTPaTerHH.

b. Onpenenenne MUHUMAIBLHO JOMYCTUMOM YHUCICHHOCTH PaOOTHUKOB Ha
OpeanpuaTid 1 (aKTUUECKU M30BITOK YHCICHHOCTH PAOOTHUKOB K MOMEHTY
HayaJia peajqn3aluy JaHHOW CTpaTeTHH.

B. Cokpamenue 10 10% paOOTHUKOB MIpeANPUSTHS.

I'. BBenenne O€3NMIOMHBIX TEXHOJOTHUW W cokpamieHue 25 % paboTHUKOB
PEATNPUATHS.

Tema 3.2. TexH010TUU IPOBEIEHUS KAAPOBOIr0 ayJauTA.
3aoanue 3.2.1. Umo HeobXxoO0umo npeonpuHsamo, eciu HA NPeonpusimuu

8bIABIEHA U3OLIMOUHASL YUCTIEHHOCNb 3AHAMbIX?
A. IlpoBectu cormosiornueckuii omnpoc (aHkeTUpoBaHUE) PAOOTHUKOB



NPEANpUATHAS B LESAX BBISIBICHUS MX HAMEPEHUU U BEPOSTHOTO MOBEACHHUS Ha
pPBIHKE Tpy/Zla, BO3MOXHBIX BapUAaHTOB UX TIIOBEACHUS NPU HEBO3MOXKHOCTH
peanu3alu 3THUX HAMEPEHMM, a TaKkKe OIEHKHM HM3MEHEHUs JOXOJO0B CEMbHU
pabOTHUKA B CJIy4ae €ro BO3MOXKHOI'O YBOJIBHEHHUS C IPEANPUSITHUSA,

b. IlpoBectn counonoruueckuii ompoc (aHKETUpPOBaHUE) PAOOTHUKOB
NPEANPUATAS B TEJSIX BBISBICHUS WX OTHOIICHUS K pedopMupoBaHHIO,
BO3MOXKHBIX BApHAHTOB WX TIOBEJACHHS B OBITY, a TaKXe OICHKH COXPAHCHUS
JI0OXOJ0B CEMbHM PA0OTHUKA B CIIy4ae €ro BO3MOKHOI'O U3MEHEHHS JTOJIKHOCTHOTO
U Ipo(heCcCHOHATBLHOTO KaphepHOTO POCTa;

B. IlpoBectn couuogoruyeckuii omnpoc (aHKeTHUpOBaHUE) pPaOOTHUKOB
NPEANPUATUAS B LENAX BBISIBJICHUS WX OTHOIICHUS K PYKOBOJCTBY, BO3MOHBIX
BApUAHTOB UX IOBEJICHUSA B OBITY, a TAaKXK€ OLIEHKH COXPAaHEHHUS JOXOJIOB CEMbHU
paboTHMKa B Ccllydae €ro BO3MOXHOTO HW3MEHEHHS JIOJDKHOCTHOTO U
po¢heCCUOHAIBHOTO KapbhepHOT'O POCTA;

I'. Bce BhIIIE IEPEUHCIICHHOE.

3aoanue 3.2.2. B cnyuae, eciu Ha npednpusimuu 8bls61eHA U3DLIMOUHA
YUCTeHHOCMb  3AHAMbBIX, MO 8 npoyecce pehopmMuposarus npeonpusimus
PEKOMEHOYEemcsi OCYUulecmsums ciedyrouue Meponpusimust:

A. Ilpoananu3upoBaTh NPUYMHBI HEBO3MOXKHOCTH OOecIeueHusi paboyum
MECTOM KOHKPETHBIX PAOOTHUKOB C TIOCIEAYIOICH IpyNIMUPOBKOM STUX MPUUIHUH (B
WX YHUCIIC MOTYT OBITh BBIJICJICHBI, HAIPUMED, HEIOCTATOYHBIHN TUIaTEKECITOCOOHBIIN
CIIPOC Ha TMPOIYKIUIO (YCIIYTH) MPEIIPUSITHS;

b. IIpuHATH MEpBHI N0 pallMOHAIA3ALMU UCTIOJIB30BAaHUS TPYAOBBIX PECYPCOB
HA IPEINPUATHY;

B. BrisaButh HECOOTBETCTBUE MEXKTY po¢eCCHOHATIEHO —
KBaTU(UKAIIMOHHBIMA U BO3PACTHBIMU  XapaKTEPUCTUKaAMU paOOTHUKA U
TpeOOBaHUSIMU, TIPEABSIBIIEMBIMU K IPETEHACHTY Ha BaKaHTHOE pabouee MeCTo, U
T.IL.;

I'. Bce BhIIEIEPEUYUCIEHHOE.

3aoanue 3.2.3. KakumMu npuHUUIIAMU CIEAYET PyKOBOACTBOBATHCS B CIIydae
neduuuta (UHAHCOBBIX CPEACTB MPU MPHUHSATHUU PELICHUS O BBICBOOOXKIEHUU
pabOTHUKOB ¢ pehOPMHUPYEMOTO TIPEATIPUATHS?

A. YpoBeHb COLMAIBHON HANpPSHDKEHHOCTH HA MNPEANPUATHH U YPOBEHb
CpelHel 3apab0THOM TIaThl paOOTHUKA MPEATPUSITHS.

b. Munummu3aius pacxoi0B ¥ yBeJIMYeHUE TPUOBLTH.

B. YpoBeHb conmanbHONW HANPSKEHHOCTH Ha IMPEANPUITAA U yBEINYCHUE
PUOBLITH.

I'. YpoBeHnb conuanbHOW HANMpPsHKEHHOCTH B PETMOHE U YPOBEHb AYILIEBBIX
JI0OXOJI0OB B CEMbE pabOTHHKA.

3aoanue 3.2.4. Ctparerus yrpaBlIeHHs] TIEPCOHATIOM MPEANPUITHS KaK MpU
U30BITOYHOCTH, TaK U TIPH HEJOCTATOYHOCTH TPYAOBBIX PECYPCOB COTIIACYyeTCs C:
A. CMeXHBIMU TIPEIPUSITUSIMH-TTOCTABIINKAMH.



b. OpranamMmu MECTHOTO CaMOYIpPaBJICHHs, OpPraHaMHU TOCYAapCTBEHHOU
CITyOBbI 3aHITOCTU U APYTUMH CTPYKTypaMmH, KOTOpbIe OyayT HHAHCUPOBATH €€
peanu3aluio.

B. MunucrepcTBOM MO Hajloram u coopam.

I'. [TercnonHbIMU (OHIAMH KaK TOCYIaPCTBEHHBIM, TaK M YaCTHBIM.

3adanue 3.2.5. Kakoli TN KaJApOBOW TMOJIUTUKU XapaKTEPU3yeTCs
OTCYTCTBUEM IPOTHO3a KaJpPOBBIX MOTPEOHOCTEW, CPEACTB OLIEHKH Tpylda |
NepCOHaNa, IMArHOCTUKU KaIPOBOM CUTyalluU B 1I€JIOM?

A. maccuBHas

b. peakTuBHas

B. IIpeBenTuBHAA

I'. akTuBHas

2.5. OueHnBaHue HHAMBUAYAJIbHOH PadoThI 00y4a0LIMXCS

Kpurepuu ouenuBanus pedeparo o0yyaromuxcs

Ilenb maHHOW pabOTHl — OCMBICICHUE U YIIyOJICHHE 3HAHUM MO JaHHOU
JUCLUUIUIMHE, pPa3BUTHE HABBIKOB CAMOCTOSTEIBHOM paboThl 1O  cOopy,
CUCTEMaTH3allMi MaTepuaa, MPOBEACHUIO MCCICJOBAHUS U aHAIM3a Ha MpUMEpPE
KOHKpPETHOTO npeanpusatus. Pedepar cnocoOCTByeT (OpMUPOBAHUIO y CTYJEHTOB
aHAJIUTUYECKOT0, TBOPUYECKOTO MBIIIJICHHUSL.

Tema pedepara BbeIOupaeTcst CTyneHTOM camocTtosTenbHo. CTpykTypa
palboTHI 10JIKHA BKJIIOYATh BBEACHHE, OCHOBHYIO TEMATHUYECKYIO YacTbh, BBIBOABI U
MIPENJIOKEHUs, 3aKiIoueHne, onbamorpadudecknii cnmcok. O0bem pedepara — 12
— 15 crpanun nedarHoro tekcra. ComtacHo PIIY]] makcumanbHOE KOJIMYECTBO
OaioB 3a pedepar 6 6amToB, KOTOPHIC BKIIOYAIOT B ce0s1 COOTIONCHNE KPUTEPHECB,
MpeCTaBICHHBIX B Ta0m. 2.5.

Tabmuma 2.6
IToka3aresu U KpuTepuM OLIEHKH pedepara
Kpurepun ITokazarenu
Hosuzna -aKTyaJIbBHOCTb MTPOOJIEMBI H TEMBI;
pedepupoOBaHHOTO | ~-HOBU3HA M CAMOCTOSATEILHOCTh B TIOCTAHOBKE MPOOJIEMBI, B
tekcta (1 6amn) (GbopMyTUPOBAaHUHM HOBOTO aCMEKTa BHIOPAHHOW JUIsl aHAIW3a
POOJICMBL.




Kpurepun

Iloka3arenu

CreneHb -COOTBETCTBHUE IJIaHA TeME pedepara;
PACKPBITHS -COOTBETCTBUE COJIEPKaHUs TEME U TIaHy pedepara;
CYIIHOCTH -MIOJTHOTa M IIyOMHA pAaCKpbITUS OCHOBHBIX TOHSTUH
poOJIEMBI;
poOIeMBbI
-000CHOBaHHOCTh ~ CIIOCOOOB M METOIOB  PabOThl  C
(2 6amna) :
MaTepHUalioMm;
-yMEHHE paboTaTh C JUTEPATypOH, CHUCTEMaTU3UPOBATh U
CTPYKTypHUpOBAaTh MaTepHua,
-yMeHHEe 000011aTh, COMOCTABIATh PA3JIMYHbBIE TOUKU 3PEHUS
0 pacCMaTPUBAEMOMY BOIIPOCY, ApTyMEHTHPOBATh OCHOBHBIC
MTOJIOKCHUSI M BBIBOJIBI ).
OOOCHOBAaHHOCTh | -KpYT, MOJHOTAa HCIOJb30BAHUS JIUTEPATYPHBIX HUCTOYHUKOB
BEIOOpA o mpo0dieme;
HCTOUHMKOB -IPUBJICYCHUE HOBEHIIMX paboT 1o mpodieme (KypHalbHbIC
(1 6amn) myOIMKaIuu, MaTepraibl COOPHUKOB HAyYHBIX TPYIOB U T.J1.
CoOmoneHue -paBWIbHOE O(OPMIICHHE CCBUJIOK Ha  HCIOJIB3YEeMYIO
TpeOOBaHUM K JIATEPATYypPY;
0OPMITEHHIO "TPAMOTHOCTE M Ky/IbTypa — M3MOKCHUS;  BIAJICHHE
(1 6amn) TEPMHUHOJIOTHEH Y TTIOHATHIHBIM aIlliapaToM IpoOJIeMEI;
-coOmtofieHue TpeboBaHui kK 00beMy pedepara;
-KyJIbTypa 0(hOpMIICHHS: BBIJICIICHHE a03aIleB.
['paMmOTHOCTH -0TCyTCTBUE OpPOrpapuyecKnx U CUHTAKCHYECKUX OIIUOOK,
(1 6amn) CTUJIMCTUYECKUX TTOTPELIHOCTEN;
-OTCyTCTBHE  ONEYaTOK, COKpAIEHUH  CJOB, KpOMeE
OOIIETTPUHSTHIX;
-JINTEPATYPHBIN CTUJIb.
IHHEPEYEHb TEM PE®EPATOB
1. KagpoBas TONWMTHKA: TPHHIMIBI MPUOPUTETHBIE  HAIpaBJICHUS,
CYOBEKTHI U OOBEKTHI.
2. JIomKHOCTh KaK OCHOBHOE 3BE€HO KaJPOBOM CTPYKTYPBHI.
3. Kanpossie TEXHOJIOTUH, HaIpaBJICHHBIC Ha MOBBINICHUE

npodeccruonanu3mMa i KOMIETEHTHOCTH CITY>KaIluX.

4. OcoOeHHOCTH U KpUTEPHUU TT0100pa U OTICHKU KaJIPOB.

5. CmyxeOHas Kapbepa: MOHATHE, BUJBI, dTAIlbl. Y IPaBIEHNE KapbEePO.

6. Teopermyeckne OCHOBBI KaJpPOBOTO ayJauTa: MOHATHE, Ha3HAUCHUE U
OpraHU3alMOHHO-TIPABOBBIE OCHOBBI KaJIPOBOTO ayIUTa.

/. Metonoyorus ¥ BUAbl KaJAPOBOr0 ay/IuTa OpraHu3aIuu.

8. OcHOBHbIE HaMpaBJICHUs ayUTa KaJpOBOIro MOTEHIMANA.

9. AHanu3 4YHCIEHHOCTM U KaJpOBOrO COCTaBa, aHAJIU3 TPYIOBBIX

IoKa3aTeJen.

10. OcHOBHBIE HalpaBlIEHUS ayAUTa KaJAPOBBIX MPOIIECCOB.




11. Ayaut npouecca GopMUpOBaHUs, pa3BUTHUS U JBUKEHUS IEPCOHAJIA.
12. KagpoBass monuTHKa: HampaBi€HHE, POJb CBA3b CO CTpaTerue u

3¢ (HEKTUBHOCTBIO.
13. Ponp KagpoBOl MOJIMTUKH B PA3BUTUH U  COBEPILICHCTBOBAHHUH
yIpaBiIeHUS.

14. TlepcoHan-TeXHOJOTUU KaK OCHOBBI PEaH3alliu KaJIpOBON MOJUTUKU:
OCHOBHBIE COCTaBIISIOIINE, CO3JaHUE, BO3MOXKXHOCTH IPUMEHEHUSI.

15. KomneTeHTHBIM MOAXO0J B  KaJApOBOM MEHEHKMEHTE: OCHOBHBIE
MPUHITUIIBI, METO/IbI, IEPCTICKTUBHI.

16. AHanu3 WUCHOJB30BaHUSI TPYJOBBIX PECYPCOB B TOCYIapCTBEHHOMN
ciyxoe.

17. AHanu3 UCNOJB30BaHUS TPYJIOBBIX PECYpCOB B MYHHUIMIAIBHOU
ciyxoe.

18. lnarHoCcTHKa TPYAOBOTO TOTEHIMAJa B OpraHU3alUsAX Pa3HBIX
OpraHU3aIMOHHO-TIPABOBBIX (POPM.

19. OcobeHHOCTH KaApOBOW MOJUTHKW B OpPTaHM3AIMIX Pa3IMIHBIX (HOpM
COOCTBEHHOCTH.

20. OpraHu3aoHHO-KaIPOBBIA  ayAUT Ha MPEINPHITHH, NPOOIEMBI H
METOJIMKA €ro MPOBEIACHHS.

21. AynuT oprcTpyKTyphl CITy>KOBI yIpaBIeHUS TIEPCOHATIOM.

22. Ayaut 00ecrieyeHHOCTH IPEANpUATUs TPYAOBBIMU peCypcaMu.

23. AHanu3  BHYTPUIIPOM3BOJCTBEHHOTO  JB)KCHHS  KaJpoB  Ha
IpEIIPUITUH.

24. OCHOBHBIC TEHACHIIMH BBICBOOOKICHUS M TEpEepacpe/ICICHUs KaJIpoB
Ha NPEANpUATUH.

25. AyIuT HOpPMHpOBAHHMS TpyJa B OpraHu3allid KaK COCTaBHas 4YacTb
ayauTa rmepcoHala.

26. AyauT cucTeMbl BOHArpaKACHHSI paOOTHUKOB.

27. AyouT cucTeMBbl TOOUIPEHUS CIISIIUAINCTOB M CITY>KaIHX.

28. AyauT cucTeMbl IPeMUPOBaHUS paOOTHUKOB B opranmu3anuu. 14. Ayaur
UCIIOJIb30BaHUsI paboyero BPEMEHU M €ro pojb B MOBBIMIEHUH 3(()EKTUBHOCTH
JESITEIIbHOCTH MIPEATIPUSITHS.

29. BoisiBieHHe W OIIEHKA COLMAIBHO-DKOHOMHYECKUX PE3ePBOB pOCTa
IPOU3BOAUTENLHOCTH TPYAA.

30. AHanu3 UCTIOIB30BaHUS PabOUYEro BPEMEHHU CIICIUAIMCTOB U CITyKAIIHX.

31. AHanu3 COOTBETCTBHSI TPYAOBOTO TMOTEHIMANA TPOU3BOJICTBEHHBIM
BO3MOXKHOCTSIM OpTaHU3alIUU.

32. AHanu3 IBWKEHUS KaJPOB B OpraHU3AIIHH.

33. AHanu3 cucTeMbl MOJATOTOBKU M MEPENOATrOTOBKH TOCYAapCTBEHHBIX U
MYHHIIUIIATBHBIX CITyKaIUX.

34. AHanu3 KUCIONIb30BAHUA JKEHCKOTO TPY/1a B OpraHU3alUu.

35. AHanu3 HCMONB30BAaHUA JKEHCKOTrO TpyJa B TOCYAApCTBEHHOW U
MYHUIUTIATBHON CITy>KOe.

36. AHanu3 COCTOSIHUS YCIOBUHM TpyJia B OpraHU3alluu.

37. AHanu3 opraHu3alMyd CUCTEMBl MAaTEpUALHOTO CTUMYJIHUPOBAHUS



pabOTHUKOB.

38. AHanu3 cHCTeMBl TOOUIPEHHUS CHEUUATMCTOB M CIyXKaluX B
KOMMEPUYECKUX OpPTaHU3alIUAX.

39. AHanu3 cHCTeMbl TOOUIPEHHUS CHEHUATMCTOB W  CHOYXKalluX B
rocyJapCTBEHHOM U MyHULIMIIAJIBHOM CITy:KO0€.

40. Ananu3 cucTeMbl IPEMUPOBAHUS PAOOTHUKOB.

41. Aranmu3 oOpa3oBaHHMS W UCIOJB30BaHUS (OHAA OIUIAThI  TpyAa
pabOTHHUKOB.

42. Ouenka 3¢G(HEKTUBHOCTH HUCIHOJIb30BaHUSI CpeAcTB (GoHAA 3apabOTHOM
IUIATHI.

43. AyuT Ka4eCTBEHHBIX XapaKTEPUCTUK TPYI0BOTO MOTEHIUAIIA.

44, AynuT OpraHn3allMOHHON CTPYKTYpbl OpraHu3aluu.

45. Ouenka 5>(PGEeKTUBHOCTH KaJApPOBON MMOJUTUKA B TOCYJapCTBEHHOM
yIpaBICHUH.

46. DpPexTHBHOCTH KaIpOBOM MOJUTHUKH B MYHULIUTIATHHOM YTIPaBICHHH.

47. BiOop 1 (hopMupoBaHHE CTPATETHH PA3BUTHS OPraHU3aLUU.

48. OyHKIIMOHATBHO-CTOMMOCTHBIN ~ aHaIM3 OpPraHOB TOCYJIapCTBEHHON
BJIACTH.

49. Ananu3 nmpuBieueHUST W OTOOpa KaapoB I TOCYJAapCTBEHHOMN
TPAKIAHCKOU CITYKOBI.

2.6. Kpurtepum oueHuMBaHuUsI Hay4yHOH cocraBiasiiomeir. K o6mumm
KPUTEpUSIM OLICHUBAHHUS HAyYHOM COCTaBIsAIONIEN (HAyyHOM CTaTbU, TE3UCOB
JIOKJIaJia) OTHOCATCSA CJENyIOIIMe: YPOBEHb ITOCTAHOBKH HCCIIEI0BATEIbCKON
npoOJieMbl; aKTyaJlbHOCTh W OPUTHMHAIBHOCTH TEMbl PalOOThHI, €€ MpaKTUYecKas
U/WIA TEOpEeTUYeCKasi 3HaUMMOCTh; JIOTUYHOCTh JOKa3aTeNIbCTBA (PacCyXICHNUs);
KOPPEKTHOCTh B HCIIOJIb30BAHUM JIUTEPATYPHBIX HCTOYHUKOB; KOJMUYECTBO
MPOAHAIM3UPOBAHHBIX UCTOYHUKOB JIMTEPATYPHI MO TEME; TITyOMHA UCCIEA0BaHUS;
COOTBETCTBHE OGOpMIIEHUS PabOThl OOIENPUHATHIM TPEOOBAHUAM JIsi HAyYHBIX

TPY/OB.

Tabmuma 2.7
O1uieHMBaHKE HAYYHOU COCTaBIISIONICH
MakcumanbHOE KOJIMYECTBO Kpurepun
OayoB
Hayynas Tesucel
CTaTbs JoKIaaa
8-10 4-5 BricraBnsiercs  oOyuwaromemycsi, eciu  pabora
UCCIeI0BaTeNbCKas, MOJIHOCTBIO MOCBSAIIEHA

pEIIEHUI0 OIHOM Hay4yHOW MpoOJIeMbl, MyCTh HE
DI00aNnbHOTO  TUIaHa, HO  cHOpMyTUPOBAHHON
CaMOCTOATEIIBLHO. Tema MaJou3y4YeHHas,
NPaKTUYECKH HE UMEKIlas  ONHWCAaHMs, A
PacKpbITUSI KOTOPOM TpedyeTcsi CaMOCTOSITENIBHO
JielaTbh MHOTHE BBIBO/IbI, CONOCTABIISASL TOUKH 3PEHUS




U3 cocemHux oOmacteit wuccnenoBanuda. Llenb
peanu3oBaHa IIOCJIEAOBATEIIBHO, CEJIaHbI
HEOOXONMUMBIE BBIKJIAKA, HET HECYIEeCTBCHHOU
uH(pOpMaIK, TIEperpykaronieil TEKCT HEeHYKHBIMU
noApoOHOCTAMU. TEKCT COAEPKUT BCE HEOOXOIUMbIEC
CCBUIKM Ha aBTOPOB B TEX Clydasx, Korma Aacrcs
uHopMalMsl  TPUHIMIHAIBHOTO COJIEpKaAHUS
(ompenenenus, OITMCAHUs, 000011IeHM,
XapaKTepUCTHUKA, MHEHHUE, OIEHKa T.J.), P STOM
aBTOp YMEJNO MUCIIOJIBb3YyEeT 4YYyKOE€ MHEHHE IIpU
apryMeHTallii CBOEH TOYKHU 3peHus, oOpamiasch K
aBTOPUTETHOMY HCTOYHHUKY.

Cnucok mnuTepaTypbl OXBaThIBA€T BCE OCHOBHBIC
UCTOYHMKA TO  JAHHOW  TeMe, JIOCTYIIHbIC
oOy4aromemycs. PaccMoTpenue npo0iemMbl CTPOUTCS
Ha JIOCTAaTOYHO IITyOOKOM COJIEP>KaTelbHOM YpPOBHE.
PaGora uMmeer 4ETKYIO CTPYKTYpy, OOYCIOBICHHYIO
JIOTUKOM TEeMbl, MPABWIBHO O(DOPMIIEHHBINA CIHCOK
JUTEpaTypbl, KOPPEKTHO CJIeJIaHHbIC CCBUIKA W
COJIEpKaHUE.

S5-7

2-3

BricraBnsiercs  oOydaromiemycs, ecid  paborta
YaCTUYHO TOWCKOBas — B paboTe eCcTh MPOOJIEMBI,
KOTOpbIE ~ MMEIOT  YacTHBIA  Xapakrtep  (He
OTpa)KarOUIME TEMY B IIEJIOM, a Kacaroluecs: TOJIbKO
Kakux-T0 €€ acmekToB). TeMa ¢ JIOCTaTOYHBIM
KOJIMYECTBOM «OebIX TMATeH», Ju00 mpobdiiema
MOCTaBJICHA JIOCTAaTOYHO OPUTMHAIBHO, BCJIEACTBUE
YEero TeMa OTKPBIBAECTCA C HEOKUAAHHOW CTOPOHBI. B
pabore OO  YNyIIEHBI HEKOTOpPhIE  Ba)KHbBIC
apTyMEHTBHI, 160 eCTh HECYIIECTBEHHAsI
nHpopMalus, Meperpykaromias TEKCT HEHY>KHBIMU
MOJIPOOHOCTSIMU, HO B IIEJIOM JIOTHKAa €CTh. TeKCT
CONEPXKUT HamboJjiee HEOOXOMUMBIE CCBHUIKM Ha
aBTOPOB B TEX CIIyyasx, Korja jaenaercs nuapopmarus
NPUHLIUNHAIBHOTO  CcOAEpKaHusi  (OmpeneseHus,
0000ITICHUS, ONMHUCAHUs, XapaKTepHUCTHKA, MHEHUE,
onleHka W T.j.). CHHCOK JUTepaTypbl HMEET
HECKOJIbKO HMCTOYHUKOB, HO YITYIIEHBI HEKOTOPHIC
BOXHBIC AaCMEKThl pacCMaTpUBaeMOW MPOOJIEMBI.
Paccmotrpenne poOIeMbI CTPOUTCS Ha
COJIEPKATEILHOM YPOBHE, HO TITyOMHA pacCMOTPEHUS
oTHocutenbHa. PaGota B 0O0IIEM COOTBETCTBYET
TpeOOBAHMSIM, HO UMEET HEKOTOPbIE HEAOUYETHI, JINOO
OJTHO M3 TPeOOBAHUH HE BBITIOTHSIETCS.




0-5 0-1 BrictaBnsercs oOydaromemycsi, eciau pabora B
LEJIOM pEeNpoONYKTHBHA, HO CJEJIaHbl HEIUIOXUE
caMOoCToATeNbHbIE 00001IeHNs. TeMa u3ydyeHHasi, HO
B HE MOSBUIINCH «Oelble TSTHA» BCIEACTBHE HOBBIX
JaHHBIX, MO0 TeMa OTHOCUTEIbHO MaJlOW3BECTHAS,
HO npobiema «HUCKYCCTBEHHAs, HE
IpECTaBIIAIOIIAs HCTUHHOTO UHTEpeca /Ui Hayku. B
paboTe MOXKHO OTMETUTH HEKOTOPYIO JOIMYHOCTH B
BBICTpPAauBaHUU MH(pOpPMAIU, HO LEIOCTHOCTH HET.
[TpoTuBOpeunii HET, HO CCHUIOK JUOO MPAKTHUUECKU
HET, TM0O OHU JIENaloTCs PEIKO, JAJEKO HE BO BCEX
HeoOXomumbIX — ciydasx. CHucok — nureparypsl
npencrasieH 1-2 uctrounukamu. Pabora crpoutcs Ha
OCHOBE OIHOTO CEphE3HOT0 HUCTOYHUKA, OCTATIbHBIC —
NOMyJIsipHasl ~ JUTEparypa,  HUCHONb3yemas  Kak
WJITIOCTPALIHSL.

Pabora umeeT HEKyI0 CTPYKTypy, HO HECTPOIYIO,
TpeboBaHUs K 0OPMIICHHUIO BBIJIEPKAHBI YACTUYHO.

IIEPEYEHb PEKOMEHJ/IOBAHHBIX HAITPABJIEHHH HAYYHO-

HCCHE/JOBATEJIBCKOVW PABOTBI OBYYAIOIIUXCA (HAYYHOH
COCTABJIFIOIIER) 110 THCIHHILTHHE:

1. Ananu3  BHYTPUIIPOM3BOACTBEHHOTO  JIBIDKEHHMS ~ KaJpoB  Ha

PEANPUATHH.

2. AHanu3 IBUKEHHS KaJpOB B OpPraHU3alINN.
3. AHamu3 WCIOJIb30BaHUSA IKEHCKOTO TpyJa B TOCYAapCTBEHHOW U

MYHUIMNIATBHON CITyKOe.

4. AHanmu3 UCTIOJIH30BaHUS KEHCKOTO TPYy/1a B OpTaHU3AIUH.
5. AHanu3 UCIoNb30BaHUA Pab0UYero BpEMEHHU CIIEIUATIUCTOB U CITy KalllUX.
6. AHanu3 WUCHOJB30BAaHUS TPYIOBBIX PECYPCOB B TOCYAapCTBEHHOU

ciyxoe.

/. AHanmM3 WUCHOJB30BaHUSA TPYAOBBIX PECYPCOB B MYHHIMNAILHON

ciyxoe.

8. AHanmu3 o0Opa3oBaHus ¥ UCIOJb30BaHUS (POHIA OIJIaThl TPy/aa

pabOTHUKOB.

9. Ananu3 opraHu3alMy CHCTEMbl MAaTEpUATBLHOTO CTUMYJIHUPOBAHUS

pabOTHUKOB.

10. AHanmu3  OpraHu3allMOHHOTO MEXaHu3Ma peajiu3allud  KaJIpoBOM

IMOJIMTUKKU OPTaHU3alluH.

11. Ananu3 npuBieueHUs U OTOOpa KaApoB JUIsl TOCYJIapCTBEHHOMU

TPaXKTAHCKOU CITYKOBI.

12. Ananu3 cucCTeMbl TTOATOTOBKU U TIEPETOATOTOBKH TOCYJAPCTBEHHBIX U




MYHUIUTIATBHBIX CITyXKaIIHUX.

13. AHanu3 cucTEeMBbl TOOIIPEHHUS CHEIHAIMCTOB U  CIyXalluX B
rOCy/AapCTBEHHON U MYHHUIIMTIATBHOM CITyK0e.

14. AHanu3 cUCTEMbl MOOILIPEHUS CHECHHAIMCTOB M CIyXalluX B
KOMMEPUYECKUX OpPTaHu3alINAX.

15. AHanu3 cUCTeMbl MPEMUPOBAHUS PAOOTHHUKOB.

16. AHanu3 COOTBETCTBUS TPYJIOBOTO TOTEHIMANAa IPOU3BOJICTBEHHBIM
BO3MOYKHOCTSIM OpTaHU3AIIHH.

17. Ananu3 cocTosiHUS YCIOBHM Tpy/Ia B OpraHu3aliu.

18. AHanu3 4YHCIEHHOCTHM U KaJpOBOIO COCTaBa, aHAJIU3 TPYAOBBIX
IOKa3aTeseu.

19. Ayaut ucnonb3oBaHus paboOyero BPEMEHH U €ro pojib B MOBBIIIEHUU
3¢ (HEKTUBHOCTH 1€ATEIBHOCTH NPEAIPUATHUS.

20. AyauT KaueCTBEHHBIX XapaKTEPUCTUK TPYIOBOTO MOTSHIIAATIA.

21. Aynut HOpPMHpOBAHHS TpyJa B OpraHU3allid KaK COCTaBHAas 4YacThb
ayJuTa repcoHaa.

22. Aynut o6ecrieueHHOCTH TPeIpUATHS TPYAOBBIMHU PECyPCaAMHU.

23. AyauT opraHu3alMOHHON CTPYKTYPhI OpraHU3aIiH.

24. AynuT  OpraHM3allMOHHOW  CTPYKTYpBl  CIykObl  ympaBJiCHHS
IEPCOHAJIOM.

25. Ayaut nipouiecca (OpMUPOBAHUS, PA3BUTHUS U IBUYKEHUS TIEPCOHATIA.

26. Aynut cucTeMbl BO3HArPaKIeHUs paOOTHUKOB.

2. AyouT cucTeMbl MOOUIPEHUS CIIEUAINCTOB U CITYKalUX.

28. Aynut cucteMbl IPeMUPOBaHUS PAOOTHUKOB B OPTaHU3AIINH.

29. Bnusinue rocyaapcTBa Ha KaJpOBBIM MOTEHLHUAN CTPYKTYp Majoro
ousHeca.

30. Beibop 1 hopMupoBaHHE CTPATETHH PA3BUTHSI OpTaHU3AIIH.

31. BeisiBlIeHHEe ¥ OIIGHKa COIMATbHO-KOHOMHYECKHX pE3epPBOB pOCTa
MPOU3BOAUTEILHOCTH TPYA.

32. JluarHocTMKa TPYJOBOTO TMOTEHIMAJa B OPTraHU3AIMUSAX Pa3HBIX
OpTraHM3aIMOHHO-TIPABOBBIX (POPM.

33. 1oKHOCTh KaK OCHOBHOE 3BEHO KaJPOBOW CTPYKTYPHI.

34. KagpoBasi MOJUTHKA B OPraHax MCIIOTHUTEIHLHOU BIACTH.

35. KagpoBasi moiauTuka opraHu3alMi KaK CTpaTerusl pa3BUTHSA KaJpOBOTO
NOTEHLMajla OpraHu3aluu.

36. KamgpoBass monuTHKa oOpraHu3anvu  Kak  (AKTOp  TMOBBIIMICHUS
KOHKYPEHTOCTIOCOOHOCTH OpraHU3aluu.

37. KagpoBasi moJuTHKa OPraHOB MECTHOTO CaMOYIIPaBJICHUS.

38. KampoBass monuTuka: HampaBieHHE, POJb CBSI3b CO CTpaTeTued W
3 (HEKTUBHOCTBIO.

39. KagpoBass monuTHKA: TPUHIMIBL, MPUOPUTETHBIE  HAMpABIEHUSA,
CyOBEKTHI U OOBEKTHI.

40. KagpoBble HIHTEPBBIO U OpraHU3aLMs UX TPOBEICHHUS.

41. Kagpossie TEXHOJIOTUH, HalnpaBJIeHHbIE Ha MOBBIIICHUE
npodeccruoHanu3mMa 1 KOMIETEHTHOCTHU CITY KalluX.



42. KagpoBblil ayIUT U €70 OCHOBHBIE OOBEKTHI.

43. KagpoBblii MApKETHHT U €r0 3a/1a4H.

44, KagpoBblil MNOTEHLMAN TOCYJApCTBEHHBIX OpraHoB Poccuiickoit
denepanum.

45. Kapbepa kak HHCTPYMEHT MOTUBALUU JEATEIBHOCTH IIEPCOHAA.

46. KoMmeTeHTHBI TOAXOA B KaapOBOM MEHEKMEHTE: OCHOBHBIC
MPUHITUIIBI, METO/IbI, IEPCTICKTUBEI.

47. KoyunHr kak opma pa3BUBAIOIIETO OOYUCHHUSI.

48. Kputepuu 3 PpeKTUBHOCTH KaJAPOBOM MOJTUTUKH OpraHU3aI1H.

49. Mecto W poiib KaJApOBOM TIOJUTUKH B COLMAJIBHON TIOJUTHUKE
rocyaapcTaa.

50. MeTtonosorust ¥ BUIbI KQAPOBOTO ay/IUTa OpTraHU3aII|H.

51. HekoTtopsle 4epThl yrpaBiieHYeCKOH kapsephl B Poccuu.
KanpoBeIif KOHCAITHHT KaK 3JIEMEHT Pa3BUTHSI KaJPOBBIX CITYKO.

52. Opraam3aniiOHHO-KaAPOBEI  ayAUT HA NPEANPUATAN, NPOOIIEMBI H
METOJIMKA €T0 TIPOBEICHMUSI.

53. OcHOBHBIC HAMPABIICHUS ayAUTa KaIpOBOTO IMOTEHITHAA.

54. OcHOBHBIE HANPABIICHUS aAyJUTa KaJpOBBIX IPOLIECCOB.

55. OCHOBHBIE TEHJICHLIMM BBICBOOOXKJECHUSA U NEpepacIpeeieHus] KaJgpoB
Ha TIPEANPHUATHH.

56. OcoOeHHOCTH U KPUTEPHUH MOI00pa U OIICHKU KaJIPOB.

57. OcoOeHHOCTH KaJIpPOBOW MOJUTHUKUA B OPTaHM3AIUSAX PA3IMUHBIX (Popm
COOCTBEHHOCTH.

58. Onenka 3¢h(PEeKTUBHOCTH HCIIOIL30BaHUS CpelcTB (oHIa 3apaboTHOMU
TJIaTHI.

59. Ouenka > GeKTUBHOCTH KaJIPOBOM TMOJUTHKKA B TOCYAapCTBEHHOM
YIIPaBJICHHH.

60. IlepcoHan-TexHOIOTUM KaK OCHOBBI pean3alliid KaJpPOBOW TOTUTUKH:
OCHOBHBIE COCTABJISFOIINE, CO3/IaHUE, BOBMOXHOCTH IIPUMEHCHHUS.

61. IToBeimeHne kBaMM(pUKANKA Kak popma 00ydeHHsI IepcoHaa.

62. [lomuTHyeckue MapTUM Kak CyOBEKThI TOCYJAapCTBEHHOM KaJapoBOM
TTOJIATHUKH.

63. [IpaBoBOE perynrpoBaHUe TPYIOBBIX OTHOIIECHUM.

64. IIpo6nembr  moBbIieHUST A(HPEKTUBHOCTH  KAAPOBOM TIOJUTHUKH B
yCIOBHSIX peOPMHUPOBAHUS TOCYJIAPCTBEHHOM CITyKObI

65. [Ipodeccronanbubie  COIO3BI W COOONIECTBA  KaK  CyOBEKTHI
roCy1apCTBEHHOM KaJApPOBOM MOJIUTHUKHU.

66. Peanuzanust (GyHKIMM TUTAHUPOBAHMSI B YINPABICHUU YEJIOBEUYECKUMU
pecypcamu.

67. Ponb KampoBOW TOJUTHKA B Pa3BUTHM W  COBEPIICHCTBOBAHUU
yIpaBJICHUS.

68. Posib kaApOBBIX CTYK0 B CUCTEME yIPABJICHUS OpraHU3aIuei.

69. CnyxeOHas Kapbepa: MOHSATUE, BUbL, ITAlbl. Y IPaBICHUE KaphEPO.

70. ConmanbHbIe OCHOBBI KaJpoBoM noauTuku B Poccuiickoii denepanum.

71. CpaBHUTENbHAS XapAKTEPUCTUKA METO/IOB OIIEHKU MEPCOHAIA.



/2. CpaBHUTENBHBIN aHAIU3 MOAXOAOB K YIPABICHUIO YEIOBEYECKUMU
pecypcaMu.

73. CTparernueckue pemieHuss B O0JIACTH yMIPaBICHHUS YEIIOBECYECKUMHU
pecypcaMu.

74. CtpaTernyeckue pemieHuss B 00JIaCTH YINPaBIEHUS YEJIOBEYECKUMU
pecypcamu

75. TeopeTnyeckue OCHOBBI KaJIpOBOTrO ayAWTa: TMOHSATHE, HAa3HAUCHHE H
OpraHu3allMOHHO-TIPABOBbIE OCHOBBI KaJIpOBOTO ayIUTa.

76. YpaBiieHHE TEKY4YeCThIO MEepCcOoHaNa Ha COBPEMEHHBIX MPEANPHUATUSIX:
aHaiu3 U 0000IIeHNE OTIBITA.

/7. OyHKIIMOHAJIbHO-CTOMMOCTHBIN ~ aHAJIU3 OpPraHoB TOCYJapCTBEHHOMN
BJIACTH.

78. D pexTuBHOCTH KaJAPOBOM MOJUTUKU B MYHHUIIUIIAILHOM YIIPABICHUHU.



BOITPOCHI K IPOMEKYTOYHOM ATTECTAIIUU (AK3AMEHY)

1. KagpoBasi NOJMTUKA OpraHu3alii: NOHITHE, CYITHOCTb, COIEPKAHUE.

2. [Ipenmet u cyOBEKTHI KaIpOBOI MOIUTHUKH.

3. Hemnu, 3amaun u PyHKITUU KaIpPOBOU MTOJTUTHKH.

4. ITpaBoBast 6a3a rocyJapCTBEHHOM KaJpOBOI MOJUTHUKHU.

5. CoBpeMeHHas KaJipoBas MOJUTHKA.

6. [ToHATHE «KaaPBD» U «IIEPCOHAIDY OPTaHU3ALINH.

7. KagpoBbie mpoIiecchl Kak pe3ysbTar JesSTeIbHOCTH CYObEKTOB KaJIpOBOU
MTOJIUTUKH.

8. Llenb, OCHOBHBIE IPUHLMIIBI U HAIIPABIICHUS PA3BUTHUS TOCYJAPCTBEHHOM
KaJpOBOM
HOJIATUKH.

9. IlonsTHE CUCTEMBI KaAPOBOU IMOJUTUKHU CTPAHBI.

10. Oxapakrepu3syiTe 3J1EMEHTBI KaApoBOi noautuku JJonenxor Hapognon
PecryOnukwu.

11. MyHnnunansHas KaapoBasi HOJIUTHKA.

12. Mecto KagpoBOW TOJIUTHUKKA OpPraHu3allMd B CHCTEME KaJpOBOM
MOJIUTUKHU
roCy1apCTBa.

13. OcHOBHBIE HarpaBieHUs, TPEOOBaHUS U MPOOJIEMbI TOCYAAPCTBEHHON
KaJpOBOM
HOJIATUKH.

14. HayuHble OCHOBBI MEHTAJILHOTO MeXaHu3Ma 3(P(PEKTUBHOTO YIPaBICHUS
4eJIOBEUECKMMH PECYpPCAMU B OpraHU3aLHH.

15. OxapaktepuszyiTe OCHOBHBIE OTambl pPa3pabOTKH TOCYAapCTBEHHOU
KaJpOoBOM
MOJIATUKH.

16. OcHOBHBIE UE€PTHI U IPUHUMIIBI TOCYAAPCTBEHHOW KaJPOBOU IMOJIUTHKHU.

17. llepeuncnnute U OXapakTepU3yruTe MOJACUCTEMBI KAAPOBOU MOJTUTUKU KaK
CUCTEMBI
YIIPABJICHUSI YEJIOBEUYECKUMHU PECYPCaAMU.

18. IlepeuncnuTe © OXApaKTEPU3YWTEC NPUOPUTETHBIE HAIPABIICHHS
pa3BUTHA KaJpOBOM
MOJINTUKHU B OpraHax MECTHOI'O CaMOYTIPAaBJICHHUS.

19. TeopeTuko-MeTOI0I0OTUYECKUE OCHOBBI Pa3BUTHS KaJAPOBOM MOJUTUKHU U
KaJpOBOM
CTpaTEruu.

20. Be16op ctparerun. THCTpyMEHTHI peanu3aiuu KaapOoBOil TMOJUTUKH.

21. CoBpeMeHHbIE METOJIbl IJIAaHUPOBaHUSI PAOOTHI C YEIOBEYECKUMHU
pecypcamu.

22. [Iporno3upoBaHue NOTPEOHOCTH B KaJipax Ha MEPCIEKTURY.

23. OnumuTe npouecc oTdopa, npueMa, oOydeHUs: U BOCHUTAHUS KaJpoB
CIIEHUAJIMCTOB M YIIPaBJICHIIEB SANOHUMU.

24. OCHOBHBIE METOIbl IUJIAHUPOBAHHUS W MPOTHO3UPOBAHUSA KaJIpPOBOM



MTOJIUTUKH.

25. KommuekcHbli XapakTep KaJpOBOM IOJMTUKA OPTaHU3alMM: IOUCK,
otOop U npuemM
nepcoHasia Ha padoTy.

26. IIpodeccronanpHast U conMaIbHASI aIalTallys TEPCOHAIA.

27. MoTuBanys U CTUMYJIMPOBAHUE ACSATEILHOCTH IIEPCOHANA.

28. Otenka nepcoHnana. MeTo/ bl OLICHKHU.

29. ArtecTtanus KaapoB: OpraHu3alys U MPOBEJICHUE.

30. [ImaHupoBaHUE Kapbepbl B OPraHU3ALINH.

31. Mexanu3M peanu3aiy KaJpoBOd MOJUTUKU OPTaHU3aAIMU U OLIEHKA ee
3 PEeKTUBHOCTH.

32. MecTo M poib KaJApOBBIX TEXHOJOTHH B pealn3aluy KaapOBOU
MOJIUTUKH
OpraHu3alyu.

33. Conepx)aHHE U CTPYKTYpa KaJApOBBIX TEXHOJOTHUH.

34. Ilepeuncnute 6a30BbI€ KaAPOBBIE TEXHOJIOTHH, OXapPAKTEPUIYITE HX.

35. Croenuduyeckue u oOmMEe yhpaBiIeHUECKHE (QYHKIMHA KaJPOBBIX
TEXHOJIOTUH.

36. CriocoObl NpUMEHEHUS KaIPOBBIX TEXHOJIOTHUH.

37. MecTo KaapOoBOTO MOTEHIIMANIA B KQAPOBOM MOJTUTHKE.

38. CTpyKTypa KagpOBOro NOTEHI[MAIa OpTaHU3allH.

39. PazBuTtHe KaJpoBOTo MOTEHIMAIa OpraHU3aluH.

40. CTpyKTypHBIE 2JIEMEHTBI KaJJpOBOI'0 MOTEHIIMAIa OpTaHU3AIUH.

41. OTanuus KaJIpoBOro NoTeHIMaza oT TPy 10BOTO.

42. OObekThl H CyOBEKTHl YIpaBICHUS KaJAPOBBIM IOTEHIMATIOM
OpraHU3alnH.

43. KanpoBblil pe3epB OpraHu3aiuu.

44. ITonaTHe u CyIHOCTh KAaJIPOBOTO ayuTA.

45. 3HaueHne, MECTO M POJIb KaJApOBOTO AyJIWTAa B CHCTEME YNIPABJIECHUS
MIEPCOHAJIOM.

46. Knaccuduxanus 3TanoB KaJpoBOro ayauTa.

47. CucremMa ¥ IPUHIUIIBI KaIPOBOTO ayAUTa.

48. llenn, 3agaun ¥ GyHKIIMU KaIPOBOTO ayIUTa.

49. OcHOBHBIE HaNIpaBIEHUS MPOBEACHUS KaAPOBOTO ayIUTA.

50. OTnuuus KaAPOBOTO ayIUTa OT IPYTUX BUIOB ayIUTA.

51. XapakTtep BO3AEHCTBHS KaJpOBOTO ayJuTa HA KaJpPOBYHO MOJUTUKY
OpraHU3alyH.

52. Ilepeuncnute 3Tamnbl NPOBEACHUS KaApoBOro ayaura. Oxapakrepusyiite
ux.

53. Omenka »>((PEKTUBHOCTH U MNPOU3BOJUTEIBHOCTH JACSATEILHOCTH
nepcoHana- KakK
BaKHEUIIUHN (HaKTOp pa3BUTHUS OpraHU3ALIIH.

54. Oxapaktepu3yiTe 3aJja4yu KapoOBOIrO ayIUTa.

55. OyHKUMHU OLEHKH ITEPCOHAJIA.

56. U30o0pa3uTe cxemMaTHUYEeCKH OCHOBHBIC HAIlpaBIE€HUS MPOBEACHUS



KaJIpOBOTO
aynuTa.

57. I'ocypapCTBEHHBINM KapOBBIA AyIUT, €r0 3HAYCHHUE.

58. CyTb pa3paboTKu mporpaMM MpPOBEICHUS KaJJpOBOTO ayauTa.

59. Dranel NpoBeAEHUS KaIpOBOrO aAyauTa.

60. BHemIHUI 1 BHYTPEHHUI KaJPOBBIM ayIUT B TOCYAApCTBEHHBIX OpraHaXx.

61. MeTobl U TEXHOJIOTHH MPOBEACHUS KaJpOBOr0 ayauTa.

62. MeTtoauka poBeAeHUs KaIpoBOro ayuTa B FOCyAapCTBEHHOM OpraHe.

63. AyIHUTOpCKOE 3aKIIOYEHHE KaK OTYET O PE3ysNbTarax ayAuTOPCKON
IIPOBEPKHU.

64. CTpykTypa ayAMTOPCKOIO 3aKJIIOUYEHUs IO pe3yJibTaTaM IPOBEACHUS
BHYTPEHHETO
KaJIpOBOr'0 ayJuTa B TOCYIAPCTBEHHOM OpraHe.

65. Ouenka 3¢ (peKTUBHOCTU ay TUTOPCKUX MPOBEPOK.
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TecroBoe 3amanue 1.

1. Ilpu paunoHanbHO# KaAPOBOil MOJTUTHKE...

a) PYKOBOJICTBO OpraHM3alldd HE HMMEET BBIPAXXEHHOW NPOrpaMmbl JEUCTBUH B
OTHOILICHUH NIEPCOHANA;

0) PyKOBOJCTBO OpraHM3alMU UMEET KaK KauyeCTBEHHBIH JUArHo3, Tak 1 00OCHOBAHHBIH
IPOTHO3 Pa3BUTHUS CUTYALMU U PACIIONaraeT CPeCTBAMH ISl BIUSHUSA Ha HEe,

B) PYKOBOJCTBO OpraHU3allM HE HMEET KayeCTBEHHOrO IUarHo3a, O0OOCHOBaHHOTO
IPOTHO3a Pa3BUTHS CUTYAIMH, HO CTPEMHTCS BIMATH Ha HEE;

I') pyKOBOJICTBO HMEET HE TOJBKO MPOTHO3, HO U CPEACTBA BO3ACHCTBUS HA CUTYAIHIO.

2. KagpoBoe miianupoBaHue J1aeT OTBET HA cJleyI0lHe BONPOCHI:

a) CKOJIbKO paOOTHHMKOB, KaKOW KBaJTU(UKAINH, KOTAA U T1e OyIyT HEOOXOMUMBI;

0) kako# OyneT 3 (peKTUBHOCTH QYHKIIMOHUPOBAHUS CUCTEMBI YIIPABIICHHSI IIEPCOHATIOM;

B) KaKu€ MEpOIPHUATHS HEOOXOAMMO pa3padoTaTh I MOBBIMICHUS 3(P(HEKTUBHOCTH
COLIMATILHBIX MPOTPaMM;

') U3MEeHUTCA 1 3P (HEKTUBHOCTH OT BHEJPEHUS CUCTEMBI IPEMUM U JIBIOT.

3. Cucrema 00pa3oBaHMs — 3TO COBOKYIIHOCTb...

a) mpuoOpeTaeMbIX 3HAHWM, yMEHHH, HABBIKOB, IIEHHOCTHBIX YCTAaHOBOK, (DYHKIIMIA,
OTIbITA JIEATEIHbHOCTH M KOMIIETEHIIHI;

0) pa3nIuyHBIX O00pa3oBaTENbHBIX MPOTrpaMM U OOpa30BATENbHBIX CTAHIAPTOB B
YUpEXKIEHUSAX 00pa30BaHNUS;

B) MPEEMCTBEHHBIX 00pa30BaTEIbHBIX MPOTPAMM U TOCYIAPCTBEHHBIX 00pa30BaTEIIbHBIX
CTaHJapTOB Pa3JIMYHOTO YPOBHSI U HAMPABJIEHHOCTH, CETH PEATHU3YIOIIUX UX 00pa30BaTEeIbHBIX
YUPEKACHUH Pa3IMUHBIX OPTaHU3alMOHHO-TIPABOBBIX ()OPM, THIIOB M BHUJIOB, & TAKXKE CHCTEMBI
OpraHOB YIPaBJICHUsI 00pa30BaHUEM U TOABEIOMCTBEHHBIM UM YUPEIKIACHUSIM;

I') yMEHHUH U HAaBBIKOB B cpepe 0Opa3oBaHMUsL.

4. TlpoBeaeHHe KaJapPOBOro ayaIuTa MMeeT MOJIOKHTEIbHbIE CTOPOHBI M MO3BOJIsAET
OpraHM3amnuu...

a) MOBBICUTH MPUOBUTLHOCTH OPTaHU3AINH 32 CUET BBISBICHHUS BHYTPHOPTaHU3AIIMOHHBIX
pe3epBOB MOBHIMIEHUS P (HEKTUBHOCTH U TIPOU3BOIUTENILHOCTH TIEPCOHATIA;

0) 6osiee a3 PexkTUBHO BeCTH OyXTaaTEepCKU yUeT B OpraHu3alluy;

B) BBISIBHTH IOJIOKUTEIFHBIE WM OTPHUIATENbHBIE (POPMBI OTHOIICHHS IMEPCOHAIa K
TPYAY B NaHHOW OpraHU3aIlHH;

T') PacIIupPUTh CTPYKTYPY OPTaHU3AIHNH.

5. OneHka KaJipoBoOro NOTeHIUAaNAa — 3TO MPoLecc. ..

a) BBISIBJICHHSI, U3MEpEeHus u IPEOCTaBICHUS uHpOpMaLUn
0 YeJIOBEYECKUX pecypcax;

0) ompeneneHus Ty4ynx pabOTHUKOB,;

B) MPOBEJCHMS AHAIMTHYECKOTO aHAJIN3a OPraHU3aliH;

') OOHOBJICHUS KaJJpOBOTr0 MOTEHIIHMAA.
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