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CocraButenb(n):

KAaHO. 9KOH. HAYK, OOYeHMm E.B. Tapacosa

Penienzent(b1):
KAHO. IKOH. HAVK, OOYeHMm 0.9. Kupuenko

PaGouass mnporpamMmma gucuUIUIMHBL (Monayisi) "YmpaBlieHHE — CTPaTErHYECKUMU
pUCKaMU B OpraHu3aiuu’ pa3padoTaHa B COOTBETCTBUU C:

®denepaibHbIM  TOCYJIAPCTBEHHBIM  00Opa30oBaTEIbHBIM  CTAHIAPTOM  BBICIIETO
oOpa3oBaHUsI - MarucTparypa Mo HampaBieHuto mnoarotroBku 38.04.02 MenemxMeHT
(mpuka3z MunoOpuayku Poccun ot 12.08.2020 r. Ne 952);

CaMOCTOSITENIbHO YCTAaHOBJIIEHHBIM 00pa30BATENbHBIM CTaHAAPTOM IO HAIIPABIECHUIO
NOATOTOBKM  BbIciero oOpazoBanusi 38.04.02 Menemxment (mpukaz OI'BOY  BO
"PAHXul'C" ot 29.03.2021 r. Ne01-3036)

PabGouas mporpamma AMCHMIUIMHBI (MOIYJIsSI) COCTaBlieHa HAa OCHOBaHWUU Y4eOHOTO
rmiana Hanpasnenue noarotosku 38.04.02 MeHe»KMEHT
[Tpoduns "CrpaTernyeckoe ynpasieHue", yreepxaeHHoro YuensiM coBetoMm ®I'6OY BO
"TOHAYUI'C" ot 27.04.202 4 nporokos Ne 12.

Cpok nerictBus mporpammsl: 2024-2026

PaGouas mporpamma paccMoTpeHa u 0J00peHa Ha 3acenaHuu Kadeapsl MeHemKMeHTa
HETMPOU3BOACTBEHHOMN CEepbI

[Iporokomn ot 05.04.2024 Ne 12

3aBenyromuii kadeapoii:
KaHJ.9KOH.HayK, 1oueHT Tapacosa E.B.

(noonucv)



BusupoBanue PII/I 1,151 MciOTHEHUSI B 04epeIHOM y4eOHOM Toay
"YTBEPXKIAIO"

Pabouas nmporpamMmma nepecMoTpeHa, o0CyxieHa 1 ogoopeHa it ucronHeHust B 2025 - 2026 yueOHOM romy Ha
3acemannu kadenpsl MeHeKMEHTa HEITPOU3BOICTBEHHON Chephl

[Iportoxom ot " " 2025 1. No__

3aB. kabenpoi kaHI.3KOH.HavK. noueHT Tapacosa E.B. (nomce)

Busuposanue PII/I nj1s1 ucnio/iHeHUs B 0YepeIHOM YUeOHOM rogy
"YTBEPXKJAIO"

PaGouyast mporpaMmma nepecMoTpeHa, o0CyxieHa 1 ogo0peHa Juist ucnosHeHus B 2026 - 2027 ydeOHOM To1y Ha
3acenannu kadeapsl MeHeKMEeHTa HEeTIPOU3BOICTBEHHOH Cephl

[Ipotokon ot " " 2026 T. N

3aB. kadempoit KaHI.9KOH.HaYK, To1eHT Tapacosa E.B. " (mommics)

Busuposanue PII/] nj1s1 ucniojiHeHUs B 0YepeTHOM YUeOHOM IOy
"YTBEPXKJIAIO"

PaGoyast mporpaMma nepecMoTpeHa, o0CcyxaeHa 1 ogo0peHa Juist ucnoiHeHust B 2027 - 2028 yueOHOM roay Ha
3acenannu kadeapsl MeHeKMEHTa HEPOU3BOJICTBEHHOH Cephl

[Ipotokom ot " " 2027 1. Ne_

3aB. kadbenpoil kaHa.3KoH.HavK. noueHT Tanacosa E.B. (nomuce)

Buzuposanue PIIJ] 1j1s1 ucniojiHeHUsI B 0YepPETHOM YUYE€OHOM IOy
"YTBEPXKJIAIO"

Pabouas mporpamma nepecMoTpeHa, odcyxaena u onoopeHa s ucroaeHwst B 2028 - 2029 yueOHOM TOIy Ha
3acenannu kadeapbl MeHeKMEHTa HEPOU3BOJICTBEHHOMN Cephl

[Ipotokon ot " " 2028 r. No_

3aB. kadeapoil KaHI.9KOH.HayK, 1oueHT Tapacosa E.B. ~ (nommucE)



PA3JIEJI 1. OPTAHU3AIIMOHHO-METOIUYECKHN

1.1. OEJA JUCIIAITJINHBI

Llenp OCBOEGHHS AMCLMIUIMHBI — oOecredeHHe (QyHAaMEHTAIbHOW W MPaKTHYECKOH NpodeccHoHaNbHON
MOJITOTOBKH OOydJarommxcs B 0O0JAaCTH TEOPUHM W TPAKTUKK YIPABICHUS CTPATETHUYECKUMH PHUCKaMH, a TaKxKe
OCBOEHHS METO/IaMU OLIEHKH Pe3yJbTaTUBHOCTH CHUCTEMBI YIIPABJICHUS CTPATErHYECKUMH PUCKAMHU.

1.2. YYEBHBIE 3AIAYU U CHUIIJIMHBbI

pacCMOTPEHHE pOJIM DJKOHOMHUYECKHX 3aKOHOB M HAy4YHBIX MOJXOJOB B TIOBBIINICHUM KaudecTBa W
3G GEKTUBHOCTH YIPABICHHS PHCKAMH B YCIOBUIX HEOTPENEICHHOCTH;
U3y4EeHUE METO/I0JIOTUHU YIIPABJICHUS pUCKaMU;
U3yUYCHHE TEXHOJIOTHH MTPOLIECCOB ONpPECIICHHs PUCKOOOPa3yIOINX COOBITHH U HICHTU(UKALIUN PUCKOB,;
(opMHpOBaHHE HABBIKOB TPAKTHYECKOTO HCIIONB30BAHUS COBPEMEHHBIX METOJOB MOHHTOPHHIA YIPaBJICHUS
pUCKaMH OpraHu3ali 1 HWHCTPYMEHTAMHU PUCK-MEHEJKMEHTA.

1.3. MECTO JUCHUILUIHHBI B CTPYKTYPE OCHOBHOUW OBPA3OBATEJBHOM
ITPOI'PAMMBbI
Lukn (paszaen) OIIOII BO: | B1.B.13

1.3.1. lucyunauna "Ynpasnenue cmpame2uieckumu puckamu 8 opeanuzayuu’ onupaemcs na ciedyowue
anemenmeol OI1OII BO:

CoBpeMEHHBII CTpaTerHuecKuil aHamus3

ynpaBJ’IGHI/IC N3MCHCHUAMUA

1.3.2. Jucyunnuna "Ynpaenenue cmpamezuueckumu puckamu 6 opeanusayuu” evicmynaem onopou O0is
CeOYIOWUX INIeMEHMOB:

Crpareruueckoe IUIAaHUPOBAHUE U OU3HEC-TIIaH

1.4. PE3YJIBTATBI OCBOEHHUSA JUCIUIIINHBI:

IIKc-3.2: Cnocoben hopmuposames KoOMNLEKC MEPORPUSIULL NO MUHUMUZAYUU PUCKOE OJISL PA3IUYHBIX Cpep
U HanpasieHutl 0esimeIbHOCMU OP2AHUIAYUU

3HaTh:
YpoBens 1 | OCHOBHBIE MEPOIIPHUSATHS IO MUHUMH3AITUU PUCKOB;
YpoBeHsb 2 | HanpaBIeHUS ACITEIHLHOCTH OpraHU3allHH;
YpoBenb 3 | OCHOBHBIC MEPOTIPUATHS [0 MHHIUMH3AIIUN PUCKOB U HAIIPABJICHUS NCATCILHOCTH OPTraHU3aIIHH.
VYMeTs:
YpoBens 1 | BbIICNIATE OCHOBHBIC CLIOCOOBI MUHUMHU3AIIUH PUCKOB;
YpoBeHb 2 | MCIIONB30BaTh CIIOCOOBI MHUHHUMH3AIMH PHCKOB B 3aBHCHMOCTH OT HAIPaBICHUH JCATCIBHOCTH
OpraHu3alny;
YpoBeHb 3 | BBIJICNIATH OCHOBHBIE CIIOCOOBI MUHUMU3AIMM PUCKOB M UCIOJIB30BATh CIIOCOOBI MUHMMHU3AIUN PUCKOB
B 3aBHCHMOCTH OT HANPaBICHHUH JAeSITETbHOCTH OpPraHU3aIii.
Bnanets:
YpoBens 1 |HaBbIKaMu BbIeNeHUS 3(PPEKTUBHBIX CIOCOO0B MHHUMHU3AIINN PHUCKOB;
YpoBeHb 2 |HaBBIKAMH  COOTHOIICHHS CIOCO0A MUHUMH3AIMM PHUCKOB W HAMpPaBICHUA  JCSITCIILHOCTH
OpraHu3aluu;
YpoBenb 3 |HaBbIKAMHU BBIIENCHUS S(P(GEKTUBHBIX CIIOCOOOB MHHHUMHU3AIMU PUCKOB M HABBIKAMH COOTHOIIEHUS
croco0a MUHUMHU3AIMH PUCKOB M HATIPABIICHUH ACSITSIIEHOCTH OPTaHU3aINH.

1.4. PE3YJIBTATBI OCBOEHUSA JUCIMIIJINHbI:

1IKc-3.3: Cnocoben peanuzogamo nian NOCMpPoenust CUCmeMbl YIPAGieHUs PUCKAMU

3HaTh:

YpoBeHb 1 | OCHOBBI CUCTEMBI YIIPABIEHHUS pUCKAMH;

YpoBeHsb 2 | METOABI IOCTPOEHMS IIJIaHA YTIPABIECHUS PUCKaMU;

YpoBeHb 3 | OCHOBBI CHCTEMBI YIIPABJICHUS PUCKAMHU M METO/IbI IOCTPOCHUS IIJIaHA YIIPABJICHUS PUCKAMHU.
YmMmers:

Yposenb 1 | opMupoBaTh IUIaH MOCTPOSHHS CHCTEMBI YIPABICHUS PHCKaMHU;

YpoBeHs 2

PCAIN30BLIBATH IJIaH MOCTPOCHUA CUCTCMBI YIIPABJIICHUA PUCKAMU,




YpoBenb 3 |oneHnBaTH 3PPEKTUBHOCTH IJIaHA MOCTPOCHUS CHCTEMBI YIIPABICHHUS PHCKAMH.

Bnaners:

YpoBenb 1 | HaBBIKAMU IOCTPOEHUS CUCTEMBI YIIPABIECHUS PUCKAMU;

ypOBeHL 2 | HaBBIKAMH pcaj3annu 1jiaHa MOCTPOCHUS CUCTEMEBI YIIPABJICHUA PUCKAMU,

YpoBeHnb 3 | HaBBIKAMU TIOCTPOEHUS M PEATTU3AIINH CUCTEMBI YIIPABICHUS PUCKaMHU.

B pesynemame oceoenusn oOucyunnunvt "Ynpasnenue cmpamezuuecKumMu puckamu 6 opzanuzayuu''

3.1|3HaTh:

OCHOBHBIC TOHATHA, KOHICTIINWHN U METOJbI TCOPHUHU YIIPABJICHUA PUCKAMU,

CYHUIHOCTBH CTPATCTUYCCKOI'0 pUCKa U HCOIIPCACIICHHOCTHU B IPOLIECCaX NMPUHATHA peIHeHHfl;

HaBBIKAMH HCCJICIOBAHUS BIMSHHUS (DAaKTOPOB BHEITHEH W BHYTPEHHEH cpeApl Ha JACSITEIBHOCTH
OpraHU3aINH.

MIPUHOMUIILI TMOCTPOCHHUA CHUCTEM YIPABJICHHA PUCKaMHU, KOMIIOHCHTBI CHCTEMBI YIIPABJICHHUA PUCKAMH U HUX
B3aMMOCBA3b,

OTallbl pa3pa60TKM CUCTCM YIIPABJICHUSA PUCKAMU;

HAallUOHAJIBHBIC W MCKAYHAPOAHLIC CTAHAAPTHI, JTYYHIMC IIPAKTUKA II0 MOCTPOCHHUIO CHCTEM YIIPABJICHHA
pUCKaMu.

3.2| Ymerh:

BBIpa0aThIBaTh BapHaHTHI PEIICHUN TIIOCTABICHHBIX 3a7ad M OICHUBATh PUCKU, CBS3aHHBIE C UX
peanuzanue;

HCIIOJIB30BATh METOAWKH aHAJIN3a U OUCHKH pUCKA ACATCIIbHOCTH opraHmaum‘/'I;

OIICHUBATH BO3MOKHOCTb BO3SHUKHOBCHH PUCKOB IIPU p€ain3allui HEBEPHOT'O YIIPABJICHYCCKOTO PCIICHUS.

BHCAPATH CUCTCMbI YHPABJICHUSA PUCKAMH Ha YPOBHC OpraHu3alvu, MOAPa3ACICHUSA, MPUMCHATH TCPMHUHBI U
IIPUHIOUIIBI PUCK-MECHCPKMCHTA,

AHAJIN3UPOBATH N3MCHCHUSL KOpHOpaTHBHOﬁ HOpMaTPIBHOﬁ 0a3kl ITo BOIIpOCaM YIIpaBJICHUS PUCKaMU;

pa3pabaThiBaTh periiaMEeHTHPYIOIINE JTOKYMEHTHI M0 YIPaBICHHIO PUCKAMH, ONHCHIBATh OU3HEC-TIPOIIECCHI C
Y4EeTOM PHUCKOB.

3.3| Baagers:
HaBBIKAMH HCCIIEIOBAaHUS BIHMSHHUA (PAKTOpPOB BHEUIHEW W BHYTPEHHEH cpeiasl Ha JesTeIhbHOCTh
OpraHu3aIlNH;

HaBbIKaMU MOJCINPOBAHUA PUCKOBBIX chyauHﬁ;

OIICHUBATH BO3MOKHOCTE BOSHUKHOBCHH PUCKOB IIPU p€ain3allii HEBEPHOT'O YIIPABJICHUYCCKOI'O PEILICHUA,

HaBBIKAMH OTIpEACIICHHs Ieliel W 3aJad IMOApa3NeieHUS B COOTBETCTBHH CO CTPATETHUYCCKUMH IEIIMHU
opraHu3anuu (IEKOMIIO3UIIUS CTPATETMUECKUX IIeJiel OpraHm3alid B 3a7add  MOApa3JeiieHus) Ha
OCHOBAaHUHM KOPIIOPATUBHBIX HOPMATHBHBIX JOKYMEHTOB IO YIPAaBICHUIO PHUCKAaMH U TpeOOoBaHUM
BBIIIIECTOSIIETO PYKOBOJICTBA;

HAaBBbIKAMHU pCan3alliU IJIaHa MOCTPOCHHA CUCTCMBbI YIIPABJICHUA PUCKAMU;

HaBBIKAMH ~ OpraHu3aiuu  oOecrmedeHusi PaOOTHHMKOB  IOAPA3ACiCHUS 1O  YOPABICHUIO  PHUCKAMHU
HEOO0XOIUMBIM 000pyZIOBaHUEM, MaTepUaAIbHO-TEXHUYECKUMU cpeActBaMM M JOCTYIOM K
WHPOPMAITHOHHBIM CUCTEMaM OpTaHU3aIHH.

1.5. ®OPMbI KOHTPOJIA

Texymuii KOHTPOJb YCHEBAaE€MOCTH TMO3BOJSET OIEHUTH YPOBEHb C(HOPMUPOBAHHOCTH 3JIEMEHTOB
KOMIICTEHIMH (3HaHWH, YMEHWH M NPUOOPETEHHBIX HABBIKOB), KOMIETEHIMH C TMOCIEAYIOUMM O0beIUHEHUEM
OLIGHOK M MpPOBOAMTCS B (oOpMe: YCTHOIO ONpoca Ha JIEKUMOHHBIX M CEMHHAPCKUX/TIPAKTUYECKHX 3aHITUAX
(bponTaNBHBINA, WHAWBHUIYaTbHBINA, KOMIJIEKCHBIN), MHICHBMEHHOW MPOBEPKH (TECTOBBIE 33/JaHWS, KOHTPOJH 3HAHWH
1O pasleny, CHUTyallMOHHBIX 3aJaHui M T.I.), OLUEHKH aKTHBHOCTH PabOTHl OOYydYarollerocs Ha 3aHSATHH, BKIIOYas
3aJaHus 751 CAMOCTOSITEIIbHOM padoTHI.

Hpomeofcymounaﬂ ammecmayus

PesynbraThl TEKyIIero KOHTPOJS H TPOMEXKYTOYHOH aTTecTaiiuil (OPMUPYIOT PEHTHHIOBYIO OIEHKY
paboTel cTynenta. Pacnpenenenwe OamnoB mnpu  (GOPMHUPOBAHHHM PEHTHHIOBOM OLEHKM pabOTHI CTyAEHTa
OCYIIECTBISIETCS. B COOTBETCTBHM C JCHCTBYIONIUM JIOKAJIBHBIM HOPMATHUBHEIM  aKTOM. I[lo gucruminHe
"YrpaBineHue CTpaTernyeCKUMU PUCKAMHM B OpraHu3auuu’ BUIOM IPOMEXYTOYHOW aTTecTallud SBJISETCS 3ader C
OLIEHKOM




PA3JAEJI 2. COAEPXKXAHUE JUCIUIIJIMHBI

2.1. TPYJOEMKOCTb OCBOEHUSA INCHUITJIMHBI

OO0mass TpyAOEMKOCTh JUCHUILIMHBI  "YTpaBiICHHE CTPATETMYSCKMMH pUCKaMH B  OpraHu3anuu’
cocTaBisAeT 4 3au€THRIC enUHMIIEI, 144 gacos.

KonmdecTBo yacoB, BBIEISIEMBIX Ha KOHTAKTHYIO paboOTy ¢ MpermomaBaTelieM W CaMOCTOATEIBHYIO PaboTy
00y4aroIerocs, OnpeAeasieTcs yIeOHbIM TIIAHOM.

2.2. COAEPKAHUE PA3JIEJOB JUCHUIIJINHBI

HaumenoBaHue pa3/iesioB U TeM /BU/1 3aHATHS/ Cemectp | HacoB | Komneren- | Jluteparypa | Uurte | [lpumeuanue
/ Kypce M PaKT.
Pazgen 1. TeopeTnko-MeTo10/10rMYecKHE OCHOBBI
YHnpaBJICHUSA CTPATETrHYCCKUMHU PUCKaAaMHU
Tema 1.1. TeopeTudeckre OCHOBBI yIIPaBICHUS 3 2 [1Kc-3.2 J1.1 0
cTpaTernyeckumu puckamu /JIex/ JI1.2J12.1
2.2
JI2.3J13.1
21032
Tema 1.1. TeopeTrueckue OCHOBBI yIPABICHUSA 3 2 IIKc-3.2 J1.1 0
cTparerndeckuMu puckamu /CeM 3an/ JI1.2J12.1
JI2.2J13.2
2132
Tema 1.1. TeopeTuueckre OCHOBBI YIIPaBICHUS 3 10 T1Kc-3.2 JI1.1 0
cTpareruyeckumu prckamu /Cp/ JI1.2J12.1
J2.2J13.3
2132
Tema 1.2. MeToznomnorust ynpaBieHHs 3 2 [1Kc-3.2 J.1 0
cTpaTerndeckumu puckamu /JIex/ JI1.2J12.1
JI2.2J13.1
2132
Tema 1.2. MeToznomnorus ynpaBieHHs 3 2 [1Kc-3.2 J1.1 0
cTpaTteruyeckuMu puckamu /Cem 3an/ J1.2J12.1
JI2.2J13.2
21032
Tema 1.2. MeTonomnorus ynpaBieHHs 3 10 [IKc-3.2 J1.1 0
cTparerndeckuMu puckamu /Cp/ JI1.2J12.1
JI2.2J13.3
2132
Tema 1.3. IIpoueccHblil TOAXO0 K YIIPABICHUIO 3 4 [1Kc-3.2 JI1.1 0
CTpaTErUYeCKUX pUCKOB /JIek/ JI1.2J12.1
J12.2J13.1
2132
Tema 1.3. [IporeccHbIil MOAXO K YITPaBIECHUIO 3 4 [1Kc-3.2 J1.1 0
cTpaTernyeckux puckos /Cem 3an/ JI1.2J12.1
JI2.2J13.2
21032
Tema 1.3. [IporeccHblil MOAXO K YIIPABIECHUIO 3 10 [1Kc-3.2 J1.1 0
CTpaTeruyecknx puckon /Cp/ JI1.2J12.1
JI2.2J13.3




21092

Pa3znen 2. PuckooOpa3yromme coObITUS U
HAEHTH(QUKANUA CTPATETrNYeCKHX PUCKOB

Tema 2.1. Onpenenenue puckooOpaszyrommux 2 [1Kc-3.2 J.1
coObITHii /Jlex/ JI1.2J12.1
JI2.2J13.1
2132
Tema 2.1. OnpenerieHue puckooOpasyroImux 2 ITKc-3.2 J1.1
coOwiThii /CeM 3aH/ JI1.2J12.1
JI2.2J13.2
2122
Tema 2.1. Onpeznenenue pucKooOpa3yrOIUX 10 [1Kc-3.2 J1.1
cobprTHii /Cp/ JI1.2J12.1
J12.2713.3
2122
Tema 2.2. Unertndukanus v aHaIH3 4 [1Kc-3.2 JI1.1
CTpaTErUYeCKUX PUCKOB /JIek/ JI1.2J12.1
JI2.2J13.1
2132
Tema 2.2. UnenTudukanys 1 aHaIn3 4 I1Kc-3.2 JI1.1
cTpaTerndyeckux puckos /Cem 3an/ JI1.2J12.1
JI2.2J13.2
21032
Tema 2.2. Unentudukaius v aHanus 10 I1Kc-3.2 JI1.1
CTpaTeruyecknx puckon /Cp/ JI1.2J12.1
JI2.2J13.3
21392
Pazgen 3. MOHUTOPMHT M KOHKPETHbIE METO/IbI
YupaBJ/ieHUsl CTPATErM4Y€CKUMU PUCKaAaMU
Tema 3.1. KoHTpoIs M CITIOCOOBI pearnpoBaHus 2 [IKc-3.3 J1.1
Ha CTpaTeruveckuie pucku /JIex/ JI1.2J12.1
J12.2713.1
2122
Tema 3.1. KoHTpOIB M CIOCOOBI pearupoBaHMs 2 ITKc-3.3 JI1.1
Ha cTparerudeckue pucku /Cem 3an/ JI1.2J12.1
JI2.2J13.2
2132
Tema 3.1. KoHTpOab ¥ cIOCOOBI pearupoBaHMs 14 ITKc-3.3 JI1.1
Ha cTparerudeckue pucku /Cp/ J1.2J12.1
J12.2J13.3
21032
Tema 3.2. MOHUTOPHUHT yIpaBIICHUS 4 ITKc-3.3 J1.1
CTpaTernyeckuMu puckamu /Jlex/ J1.2J12.1

J12.2713.1




01022 33
Tema 3.2. MOHUTOPHUHT yTIpaBIE€HUS 3 4 [1Kc-3.3 J1.1 0
cTparermueckuMu puckamu /CeM 3an/ JI1.2J12.1
JI2.2J13.2
0122 33
Tema 3.2. MOHUTOPHUHT yTIpaBIE€HUS 3 13 [1Kc-3.3 J1.1 0
cTpaterndeckumu puckamu /Cp/ JI1.2J12.1
JI2.2J13.3
012233
Tema 3.3. KoHKpeTHBIE METOIBI YTIPaBIECHUS 3 4 [1Kc-3.3 J1.1 0
cTpaTerndeckuMu puckamu /JIex/ J.2J12.1
J12.2J13.1
0102233
Tema 3.3. KoHKpeTHBIE METOABI YIIPABICHUS 3 4 [IKc-3.3 J1.1 0
cTparerndeckuMu puckamu /CeM 3an/ JI1.2J12.1
J12.2J713.2
3122 33
Tema 3.3. KoHKpeTHBIE METOIBI YIIPABICHUS 3 13 ITKc-3.3 JI1.1 0
cTparernyeckumu pruckamu /Cp/ JI1.2J12.1
JI2.2J13.3
01022 33
/Konc/ 3 2 0

PA3IEJI 3. OBPA3OBATEJIBHBIE TEXHOJIOT' T

B mpomecce ocBoeHHMsS JOUCIUIUIMHBI "YTpaBICHHE CTPAaTCTHYCCKUMH pUCKaMH B  OpraHu3anun’
UCTIOIB3YIOTCA:
- oOpasoBarenbHble TexHomoruu: jekuun (JI), cemmuapckue 3ansatus (C3), camocrosiTenbHass paboTa CTYIEHTOB
(CPC) 1o BBINIOTHEHUIO Pa3INIHBIX BUIOB 3aIaHUIT;
- WHTEpAaKTUBHBIC 00pa3zoBaTeibHBIC TexHONOTHH: MpodnemHas jekius (ILJI). JleknuoHHBIN MaTtepuan IpencTaBicH
B BHJAe chaiin-mpesentanuu B ¢opmare «PowerPoint». Jns HarmagHOCTH HMCHOJB3YIOTCS MaTepHaibl Pa3IHYHBIX
HayYHBIX W TEXHUYECKUX OHKCIIEPUMEHTOB, CIPABOYHBIX MaTepHalioB, HAy4YHBIX CcTaTed T.n. B Xome nekiuu
nmpeaycMOoTpeHa o0paTHasih CBSI3b CO  CTyJEHTaMH, aKTUBU3HPYIOIIME BOMPOCHI, MPOCMOTP M  OOCYyXJeHue
BupeopunbmoB. [lpu mpoBeneHWM JEKUMH HCHOIB3YeTCsT MPOOIEeMHO-OPHEHTHPOBAHHBIN MEXKIUCIUIUTMHAPHBIH
MOJTXOJI, TPEIIOJIAT a0 TBOPUYECKIE BOMPOCH U CO3/]aHKE JUCKYCCHOHHBIX CHTYaIIUH.
[Ipn M3NOXKEHNH TEOPETHYECKOTO MaTepHhalla MCIIONB3YIOTCS TaKhe METOMbI, Kak: MOHOJOTHYECKHH, MOKa3aTeIbHBIH,
JMaJIOTHYECKUH, SBPUCTHUYCCKUHN, HCCIIENOBATENbCKUM, MPOOIEMHOE H3JI0KEHHE, a TaKKe CIEAYIOUINEe MPHHIHITEI
OUIAKTHKA BBICIICH IIKOJBI, TaKWe Kak: IIOCIEN0BATENbHOCTE M CHCTEMAaTHYHOCTh OOYYeHHs, IOCTYIHOCTb
0o0ydJeHus1, IPUHIUN HAYYHOCTH, TIPUHITUITBI B3aMMOCBSI3W TEOPUW W MPAKTHKW, HATJSIIHOCTHA W JIp. B KOHIE KaxIoif
JIEKIUH TIPETyCMOTPEHO BPEMS ISl OTBETOB Ha MPOOJIEMHbIE BOITPOCHI.
CamocrosiTensHast ~ paboTa  mpenHa3HayeHa A BHEAyOUTOPHOW  pabOTBl  CTYNEHTOB,  CBA3aHHOH  C
KOHCIIEKTUPOBAHHUEM HCTOYHHKOB, Y4eOHOTO MaTepuaia, M3y4eHHeM JOMOJHUTEIbHON JIMTepaTyphl MO AMCUUILINHE,
MOJITOTOBKOM K TEKYIIEMY M CEMECTPOBOMY KOHTPOIIO, a TAaKK€ BBHIMIOJHEHWEM WHAMBHIYyaJTHHOTO 33JaHUS B (opme
pedepara, 3cce, Ipe3eHTALUH, IMIIMPUIECKOTO UCCIIEIOBAHUSI.

PA3JAEJI 4. YHEBHO-METOAUYECKOE U MATEPUAJIBHO-TEXHUYECKOE
OBECIHHEYEHHME JUCIIUAIIJIMHBbI

4.1. Pekomengyemasi JiuTeparypa

1. OcHoBHas IMTepaTypa




ABTODEHI,

3ariaBue

WsnaTenscTBO, TOL

T. B. Jlenucosa

VYrpapnenue GUHAHCOBBIMUA PUCKAMHE
: yueOHOe mocoodue
(192 ¢.)

VaesaoBek : Yl TY, 2021

J1.2

Tapacona, E. B.

Prck - MeHeKMEHT: y4eOHO-METOMIECKOe TOCo0we
JUIS

oOyJatouxcs 2 Kypca 00pa30BaTeIbHOM MTPOrpaMMBbI
MarucTpaTypsl

HarpasieHus moarotoBku 38.04.02 MeHeKMEHT
(maructepckue

MPOrpaMMBbL: «MeHEeKMEHT OpraHu3allHiny,
«Crparernyeckoe

YIPaBICHUE») OUHOM / 3a04HO0# Popm oOyuenus (170 c.)

Honenk : 'OY BIIO
"IIOHAYUI'C", 2022

2. lonoJHUTeIbHAS JIUTEPATypa

ABTOpBHI,

3arnaBue

U3z narenscTBO, o

J12.1

Adennukosa E. 10.

KopnopaTuBHEI pUCK-MEHEIKMEHT: Y4eOHO-
METOMYEeCcKOe mocodne st o0yJaronuxcs 2 Kypca
o0pa3oBaTeabHON MPOrpaMMbl MarUCTPaTyPhl
HarpasieHus moarotoBku 38.04.08 «Dunance u
KpenuT» (Maructepckas mporpamma «OUHAHCH U
KpeauTy») ouHoM / 3a0uH0M hopm oOydenus (159 c.)

'Oy BIIO "JOHAYUI'C",
2021

J2.2

. I1. Xomunuy [1
ap.]

VYnpasnenue GUHaAHCOBBIMH pUCKaMH. [IpakTukym:
yaebHOoe ocobue mmst By3oB (129 c.)

Mocksa : U3naTeabcTBo
IOpaiit, 2021

J12.3

Tackaesa, H. H.,
ITpoxopoga, 1O. C.

AHTUKPHU3UCHOE YIIPABIICHUE U PUCK-MEHEIKMEHT :
yaeOHO-MeToamIeckoe mocoodue (47 c.)

Mocksa : 3gaTenbcTBO
MHCH - MI'CY, 2020

3. Met

oAuYecKHe pa3padoTKu

ABTOpBHI,

3ariaBue

H3naTenscTBO, IO

JI3.1

Tapacosa E.B.

KoncnekT nexuunit 11 o0yvarommxcs 2 Kypea
00pa3oBaTeIbHOM MPOrpaMMbl MarucTpaTyphsl
HarpasyieHus moaroToBku 38.04.02
«MenemxmenT» (mpoduis «CTpaTernyeckoe
ynpasiieHHe») 04HO# popmbl 00ydenus (130)

praBJ'IeHI/Ie CTPATETUYCCKUMU PHUCKaMU B OpraHU3aluu:

Honenk: ®I'bOY BO
"NIOHAYUI'C", 2024

J3.2

Tapacosa E.B.

MeTtoaudeckue peKOMEHIAIMH [T TPOBEACHUS
CEeMHMHAPCKUX 3aHITUH IS 00yJaronuxcs 2 Kypca
o0pa3oBaTeIbHOM MPOrPaMMBbI MAarUCTPATYPhI
HampasieHus moAarotoBku 38.04.02
«MenemxmenT» (mpodus «CTpaTernieckoe
yHpaBJeHne») 09HO# GopmMbl 00yuerus (32)

praBJ'IeHI/Ie CTPATETUIYCCKUMU PHUCKaMU B OpraHU3aluu:

Honenk: ®I'OY BO
"IOHAYUI'C", 2024

JI3.3

Tapacosa E.B.

Meronnueckie peKOMEHAALMH 110 OpraHu3aluu
CaMOCTOSATEITLHOM pabOTHI 00yJaroImMuXCcs 2 Kypca
00pa3oBareIbHON MPOTPaMMBbl MarucTpaTypsl
HanpasieHus noAarotosku 38.04.02
«MenemxmenT» (mpoduis «CTpaTernyeckoe
ynpasiieHne") ouHol Gopmbl 00ydeHus (40)

praBHCHI/IC CTPATETUYCCKUMU PHUCKaAMU B OpraHU3aluun:

Honenk: ®I'bOY BO
"ITOHAYUI'C", 2024

4.2. Ilepe4yeHnb pecypcoB
HH(OPMALMOHHO-TEJIEKOMMYHMKALMOHHOH ceTu "UHTepHer"

31 | KypHan "Puck-menemkment” https://risk-practice.ru/

- flcaqu,m PCLCHSMPYEMEIH  OKOHOMIMECKHI  MYPHAN |y oo g oo
TpaTernyecKye PeeHHs i PUCK-MEHEKMEHT

53 |KypHan "Ynpasnenne punancoBbIMH pHCKaMi” https://www.grebennikoff.ru/product/23/

4.3. IlepevyeHb MPOrpaMMHOro odecnedeHust

JInneH3noHHOE W CBOOOJHO  PACIPOCTpaHsAEMOE  INpOrpaMMHOE OOecIedYeHHe, B TOM  YHCIIE




OTEUYECTBECHHOTO TIPOM3BOICTBA:

— KOMIBIOTEPHAs! TEXHUKA M CHCTEMBI CBSI3M MCTIONB3YIOTCS JJIsl CO3AaHusl, cOopa 1 00paboTKH HH(pOpMALIUH;
— 3JICKTPOHHBIE MTPE3CHTALINY;

— JJIEKTPOHHAS 110YTa, HOPYMBI, BUICOKOH(PEPEHIICBS3b ISl B3aUMOICHCTBHSA C 00yJaIOMINMHUCS;

— JIMCTAI[MOHHBIC 3aHATHUS C UCIIOJIb30BaHUEM BUPTYalIbHOMN 00y4Jaroleii cpeasl Moodle;

— Annexc.TeneMocT UCTIONB3YETCs I NPOBEICHNS AUCTAHIUOHHOTO 00YYEHHsI U KOHCYJIbTaIU;

— 3eKTpoHHbIe Onbnuoreunsie pecypesl ®I'5OY BO "JOHAYUI'C".

IIporpammuoe obecnieuenne: MS Word, MS Excel, MS Power Point, BupTyansHas obyd4aromias cpena Moodle.

4.4. IIpodeccuonanbHble 0a3bl JAHHBIX H HH(OPMAIIMOHHbIE CTIPABOYHbIE CHCTEMBbI

KOMHBIOTepHaSI TEXHHKAa C BO3MOXHOCTBKO IIOAKIKOYECHHA K CCETHU ((I/IHTepHeT» A o0ecreuyeHueM O0CTyIa B
3JIEKTPOHHYIO HH(POPMALMOHHO-00pa3zoBatTenbuyo cpeny (QUOC OI'BOY BO "JIOHAYUI'C") u 3nekTpoHHO-
oubmmoreunyw cucremy (OBC Jlanp), a Takke BO3MOXHOCTBIO WHIWBUAYaTbHOTO HEOTPAHHMYCHHOTO JOCTYIA
obygarormuxcst B 9bC u DMOC mocpenctsom Wi-Fi ¢ mepcoHaNBHBIX MOOMIIBHBIX YCTPOUCTB.

4.5. MaTepuajibHO-TeXHUYECKOe o0ecneyeHne TUCHUILINHBI

Juctunnaa «YrpaBieHrne CTpaTern9ecKUMU PUCKaMH B OpTraHU3aINm» o0ecTieueHa:
1. YuebOHas ayauTopus AJsl MPOBEACHUS 3aHATUH JIEKIMOHHOTO THUMA: JEKUuoHHast ayautopus Ne 316, y4eOHBI
Kopiyc 3
- KOMIUIEKT MYJBTUMEIUHHOTO 000pyIOBaHMS: HOYTOYK, MyJIbTHMEIUITHBIN POEKTOP, KPaH;
-CTIeMaIu3upoBaHHast MeOelb: JO0CKa ayAUTOPHAs, CTOJIbI Ay AUTOPHBIE, CTYIbSL.
2. VYuebHas ayauTOpus A TPOBEACHUS 3aHATHH CEMHUHApCKOrO THNA, TPYINOBBIX HMHIWUBHIYAIbHBIX
KOHCYJBTAIUH, TEKYIIETo KOHTPOJIS U MPOMEKyTOUHOM arTtecTannu: Ne 316 y4aeOHbIH Kopmyc 3
- KOMITJIEKT MYJIbTUMETUHHOTO 000pYI0BaHUs: HOYTOYK, MYJIbTUMEIUHHBIA TIPOCKTOP, IKPaH;
-CTIeaIM3upOBaHHast MeOenb: JOCKa ay JUTOpHAs, CTOJIbI Ay JUTOPHBIE, CTYJIbS;
3. IloMemieHust U1 CaMOCTOSATENBHON pabOThl C BO3MOXKHOCTBIO MOAKIIOUeHHs K cetd "MHTepHeTr" m obecnieueHrnemM
JIOCTyIIa B OJJIEKTPOHHYIO HH(POPMAIMOHHO-00Pa30BaTENbHYI0 CpeAy OpTaHW3allii: YWTANbHBIA 3al, Y4eOHBIN
kopmyc 1. Anpec: r. JJonenk, yi. Yemrockunnes, 163A (®PI'BOY BO "JOHAYUI'C").

PA3JIEJI 5. DOHZI ONEHOYHBIX CPEJICTB

5.1. KoHTpoJibHbIE BONIPOCHI M 3aaHUS

Ilepeuenb BOIPOCOB 715l TPOMEKYTOUHOM aTTeCTAIIMI
(3a4er c OlEeHKOM)
1. [lepeuncauTe OCHOBHBIE YCIOBUSI BOSHUKHOBEHUS PUCKOB B CSITEILHOCTH OPTaHU3AIUH.

2. Uro moHuMaeTcs moJi pUCKoM B Ou3Hece?

3. Kaxnm 06pazom mHHOBAIIMOHHAS (PYHKIIUS PHCKA CIIOCOOCTBYET NalbHEUIIIEMY Pa3BUTHIO OpTraHU3aIHH?
4. Brigenute xapakTepuCTUKH OOBEKTHBHOTO U CYOBEKTUBHOTO TOHUMAHUS PUCKA.

5. [lepeuncnure BHEeMHNE (PAKTOPHI ICTOYHUKOB BOSHUKHOBEHUS PHCKOB.

6. UTto Ha3BIBAIOT MIEHON pHCKa?

7. Kak MOXHO omnpeaiennTh 00bEKTUBHEBIE (PAKTOPHI BIUSAHUS HA DKOHOMHUECKYIO JICSTEIBHOCTh?

8. Ha3oBute oCHOBHBIEC CTPYKTYpHBIC XapaKTEPUCTUKU PUCKA.

9. [Tepeuncnure 3aga4u pUCK-MEHEKMEHTA.

10. IlepeuncnuTe OCHOBHBIE AKCHOMBI YIIPABJICHUS PUCKaMU. B 4eM CMBICI CyIIIECTBOBAHUS 3THX aKCHOM?
11. [Nouemy B opraHm3anmu Bcerya CylmecTByeT 00ObEKTUBHAS BEPOSATHOCTh HEUCIIOIHEHUS YITPABICHYCCKUX
pemenuii? Kak ¢ aTum 60poThes?

12. [Toyemy oO1IHe 3aKOHBI YIIPABIICHUS PACTIPOCTPAHSIOTCS Ha PUCK-MEHEHKMEHT?

13. [Toyemy okOHYATENFHOE PELICHHUE IO MOBOAY MPHHATHUS PUCKAa BEIHOCHT COOCTBEHHHK Ha CPENICTBA Tpyaa?
14. CdopmynupyiiTe 3aKOH €IUHCTBA CHCTEM YITPABICHUS JIJIsl PUCK-MEHEKMEHTA.

15. B xakom coOTHOIIEHHH ¢ OOMIMM MEHEHKMEHTOM HaXOIUTCS CHCTEMa PUCK-MEHEKMEHTa 7

16. Kax 3By4uT 3aKOH 3aBUCUMOCTH JIOXOJIOB U pPUCKa?

17. [Touemy B pUCKOBOM YIIpaBJICHUU HaHOOJIEE ONTUMAJICH CHCTEMHBIN IO 1X0?

18. Kakue BO3MOXKHOCTH J1s1 pUCK-MEHEKMEHTA AAE€T IPOTHO3UPOBAHUE?

19. Kak coderarorcst mpuHIUIBI CTPAXOBaHUS U pe3epBUpOBaHus? BriaenuTe ux odmue 9epThl.

20. Kax coBpeMeHHBIN MEHEIKMEHT MMOHUMAET IPUPOIY pHUcKa?

21. Kaxue nBe 0CHOBHBIE 3a]aUM CTOSIT IIEPE] CUCTEMOM YIIpaBiICHUS pUCKAMU?

22. Uem nuHaMHYECKas KOHIICTIIIHS PUCK-MEHEKMEHTA OTINIACTCS OT CTATHICCKON?

23. Uemy npu3BaHbl CIIY>KUTH OCHOBHEIE METOJIbI pUCK-MeHepkMeHTa? [lepeuncinte ux.

24. B dem 3aknrovaercs CylIHOCTh IOPUIUYECKUX METOJIOB YIIPABICHUS PUCKaAMU?

25. [1o KakMM OCHOBAaHHSAM TPAKIAHCKO — MPABOBBIE METO/BI YIIPABICHUS PUCKAMU OTIUYAIOTCS OT
aIMUHUCTPATUBHO — MPABOBBIX?

26. [lepeuncnute aAMUHUCTPATUBHBIE METOJIBI PUCK-MEHEKMEHTA.

27. Ha3zoBute mirocel u MUHYCBI METOAOB CTPAXOBAHUA U PE3CPBUPOBAHU. B kakux Clrydasax KaKOH 13 HUX




Oomee mpuemireM?

28.

Kakoe MecTo B cucteme yHpaBJICHUA pUCKAMU 3aHUMAr0OT METOJAblI MaTCPpHUAJILHOTO CTI/IMy.]'II/IpOBaHI/IS[‘.7 B

YeM UX CyTh?

29.

Ponb KOpriopaTHBHON KyJIbTYPbl B MEHEIXXKMEHTE OUEBUIHA. A KaK BIMSAET KOPIOpPAaTUBHAs KyJlbTypa Ha

TOTOBHOCTH K PUCKY B OpraHHU3aInn?

30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.

Kaxue Bompockl paccMaTpUBacT CTPATErHUECKUM MEHEIXKMEHT yIPABICHUS PUCKaMuU?

B uem BrIpakaeTcsi CHCTEMHBIN TOJXO0/ K YIPABICHHIO PUCKAMH?

Uto oTpakaeT MPUHIIMII PE3YIbTATUBHOCTH yIpaBiIeHN pruckamMu? B uem 3To mpossisercs?
Kakum 00pa3zoM BHEIIHNE U BHYTPEHHUE OTPAaHUYCHUS BIUSIOT HAa PUCK-MEHEKMEHT?
[lepeuncauTe OCHOBHBIE 3aJa4H PUCK-MEHEIHKMEHTA.

UeM oTIMYaeTCs IeT0Bast CTPAaTErus PUCK-MEHEKMEHTa OT (YHKINOHATBEHON?

OO0bscHUTE pa3Iuyrs B MOJIX0AaX K KOHKYPEHTHOM CTpaTernu OpraHu3aliy.

Kax otnuyaroTcst cTparernueckiue U3BMEHEHHs OpTaHU3alii B 3aBUCUMOCTH OT TOTOBHOCTH €€ K PUCKY?
[lepeuncnure BcrioMmoraTenbHbIC IENN PUCK-MEHEKMEHTA.

Kakwne cymecTByOT IMOJIMTHKA YTIPABIECHUS PUCKaMU B OpraHU3aInn?

HazoBuTte BUIBI PECYPCOB, UCIIOJIB3YEMBIC B TAKTUYCCKOM YIIPAaBJICHHUU PUCKAMMU.

B dem cocTouT CymIHOCTH MPOLIECCHOTO MOAX0/1a K YIPABICHUIO PUCKAMU?

JlaiiTe onpeseneHrne TEXHOJIOTHH YITPaBIECHHUS.

Ha kakue rpymnmnsl moapasaeisifoTess PyHKIMH YIPaBICHUS PUCKAMH B 3aBUCUMOCTH OT UX

MIPOAOJIKUTCIIBHOCTH BO BpeMeHI/I?

44, UTO Takoe CUCTEMHBIN aHaIU3 B YIIPaBICHUHN PUCKaMU?

45. B gem cocTOUT CYITHOCTH IITAHUPOBAHUS PUCKOB?

46. HazoBuTe 0CHOBHBIE BUJIBI METO/IOB MOTHBAIIVM U UX BEPOATHBIE MOCIIEACTBUS B CUCTEME PHUCK-
MEHEPKMEHTA.

47. Yro ABISETCS OCHOBHBIMH COCTaBIIAIOLIMMU KOHTPOJUINHTA?

48. Kak nmpuHIMITEI KOHTPOJISL PETYIUPYIOT KOHTPOJIUPYIOUIYIO ACATEILHOCTh B 007aCTH PUCK-MEHEIPKMEHTA?
49. UYro sBseTCA OCHOBHBIMU MHCTPYMEHTaMH aIMUHUCTPATUBHOTO KOHTPOJIS?

50. KakoB MexaHn3M BIUSHUS KOCBEHHBIX (akTOPOB Ha 3()(DEKTHBHOCTD YIIPaBICHUS PHCKAMH?
51. Urto noHuMaeTcs o UuACHTU(UKAIIUCH 1 aHATTM30M PUCKOB?

52. B yem 3akirouaercs cneunguka stana uASHTH()UKAIMA PUCKOB?

53. IlepeuncnuTe psix 00IMX NPOLEAYP IO MUHUMHU3ALMH OCIEACTBUI PUCKA.

54. Jns gero nmpegaHa3HayeH Tal BHIOOpA METOIOB YIIPABICHUS PUCKAMU?

55. B kakoii 001acT pemeHns o NPUHITHIO PUCKOB SBISIOTCS MEPBOOYEPETHBIMU?

56. Jlaiite onpenenaeHUe NpOrpaMMBbl ONIPEAETICHUS PUCKAMU.

57. Uro mpemmojaraeT dTall UCIOJHEHUS BEIOPAHHOTO METOIA YIIPABICHUS PUCKOM?

5.2. TeMbl NUCBMEHHBIX PadoT

TIEPEUEHD TEM JJOKJIAJIOB, COOBIEHNI 110 JUCLATUIMHE

PA3/IEJI 1. TEOPETUKO-METOJOJIOI'MYECKUE OCHOBBI YIIPABJIEH S PUCKAMUA
Tema 1.1. TeopeTnueckre OCHOBBI YIIPABIEHUS PUCKAMHU

1.
2.
3.
4.

CraHOBIIEHHE PUCK-MEHE)KMEHTA.

Knaccudukanus puckos.

Puck-MeHE)KMEHT KaK OTpacib HAyYHOTO YIPaBICHHUS.
Matpuna pucka.

Tema 1. 2. Metonosorus ynpaBieHus pUCKaMu

DR e

Krnaccudukanus MeTo10B yrpaBiieHUs, 00YCIIOBICHHAS UX COIEPIKaHUEM.

CylIIHOCTh YTOJOBHO-IIPABOBBIX, a/IMHHICTPATUBHO-TIPABOBHIX, TPAKIAHCKO-TIPABOBEIX METOIOB.
MeTto1 KOMIIEHCAIIMH, CIIEKYJIUPOBAHUS, CTUMYJIUPOBAHUS, CACPKUBAHUSL.

OxapakTepr30BaTh OPTaHU3alMOHHEIE, PACTIOPATUTENHHBIC U TUCIUTUINHAPHBIE METOIBI.

Tpu OCHOBHBIC HANPABICHUS B paMKaX COIMAJILHOTO YIIPABICHUSI.

TeMa 1. 3. IIporieccHbIi MOAXO] K YIIPABIEHUIO PUCKOB

I A

1. MeTtoa mOCTENEHHOTO MPUOIMKEHHSL.
JlepeBo nienei.
[MocTpoeHune panoHaIbHON CUCTEMBI OPTaHU3AIINH.
®DopMupoBaHHUEe ONTHMAIBHOW CTPYKTYPBl OpraHU3alHU.
OOecrieueHne OpraHU3allil BCEMH HEOOXOAMMBIMH pecypcamMu ((DMHAHCOBBIMH, YEIIOBEYECKUMH,

MaTepUaTbHBIMH, YHEPTE€TUIECKUMU H JIp. ).
PA3JIEJI 2. PUCKOOBPA3VYIOINUE COBBITUA U UJEHTUOUKALINA PUCKOB
Tema 2.1. OnpeaeneHue puckooOpa3yoUX cOObITHI




1. [TonsTHEe prcKOOOpazyOmMuX (HaKTOPOB.

2. OCHOBHBIC PUHIIMITBI KIIACCU(PHUKAIIMHA PUCKOOOPA3yIONHX (haKTOPOB.

3. Puckoobpa3syroriye GpakTopbl 1 KOMIDICKCHBIN TOJIX0] K HCCICIOBAHUIO PUCKOB.
4. WuTerpansHbie prckooOpasymomnue GakTophl.

5. Mertoibl aHanM3a pUCKOB.

Tema 2.2. UneHTuduKaus u aHaIU3 PUCKOB

1. [ToHsiTHE PUCKOBOIO KamuTaa.

2. [ToporoBoe 3HaueHUE pUCKA.

PA3SJEJI 3. MOHUTOPUHI' U KOHKPETHBIE METO/IbI YIIPABJIEHU S PUCKAMI
Tema 3.1. KOHTpOIBb M CIOCOOBI pearnpoBaHMs Ha PUCKH

1. YKIIOHEHHUE U COKpAIICHUE PHCKA.

2. Ilepepacnpenenenue pucka.

Tema 3.2. MOHUTOPUHT yHPaBICHUS PUCKAMU OpraHU3aluu

1. Texkymuii, onepaTuBHBI U CTPATETUYECKUIT MOHUTOPHUHT .

2. Bugp! nadopmannu. OnepatuBHas HHQOpMAINKS KaK CPeACTBO MOHUTOPHUHTA PHUCKOB.
Tema 3.3. KoHKpeTHBIE METOIBI YIIPABIECHUS PUCKAMU

1. Meronapl TpaHC(HOpPMAIIUN PUCKOB.

2. Merton oTKasza OT pHCKa.

3. Mertop! HMHAHCUPOBAHUS PUCKOB.

TeMmbl pedepaToBIO pasenam

PA3JIEJI 1. TEOPETUKO-METOJOJIOTUYECKHE OCHOBBEI YITPABJIEHA PUCKAMN
Tema 1.1. TeopeTrueckre OCHOBBI YIPABIECHUS PUCKAMU

Tema 1. 2. MeTomomorust yrpaBiIeHHsI pUCKaMH

Tema 1. 3. IIporieccHbIi MOAX0/ K YIPaBICHUIO PUCKOB

3anaaHbIN OMBIT B 00JIACTH YIIPABICHUS PUCKOM.

MexaHn3M (GOpMHUPOBAaHUS IPUHIUIIOB PUCK-MEHEKMEHTA

OcHOBa aKCHOMATHUKH PUCK-MEHEIKMEHTA.

[Moaxons! k K1acCU(PHUKALUKN 3aKOHOB YIPABICHUS.

®opMHUpOBaHNE PEATEHON BIACTH U JIMJEPCTBA B OPraHU3aLUN.
Panmonanusaiust popMaibHOM U HEOPMAIIbHOM CTPYKTYPBI TPYIOBOIO KOJUIEKTHBA.
Coznanue 1 pa3BUTHE €UHON KOPIIOPATUBHOM KYJIBTYPBHI.

Oco0eHHOCTH TPUMEHEHUS IICUXOJIOTHYECKIX METOI0B YIPaBJICHHUS PUCKAMH.
IIpon3BOACTBEHHBIE METOIBI PUCK-MEHEIKMEHTA.

10. Hcnonp3oBaHne HayuYHO-IIPUKIAAHBIX METOIOB YIIPABIEHHUS B CHCTEME PUCK-MEHE)KMEHTA.
11. IMupamuna norpedHOCTEH Macnoy.

12. CucreMa peryJMpoBaHus JAesSTEIbHOCTA OpTaHU3aIlHY.

13. KoHCTpyKTHBHBIE U JECTPYKTUBHBIE LIEIH.

14. KoHTpOJIMHT, KaK HOBOE HAIIPaBJIEHUE KOHTPOJIBHON JESATETLHOCTH.

15. YopaBieHuecKkuil yuyeT B CUCTEME YIIPABICHUS.

PA3JIEJI 2. PUCKOOBPA3YIOIUE COBBITUA U UJEHTUOUKALINS PUCKOB
Tema 2.1. Onpenenenne puckooOpa3yoOIX COOBITUI

Tema 2.2. UnenTudukanus u aHaIU3 PUCKOB

MeTtoas! CHUKEHUS PUCKOB.

CoxkpallieHre BO3MOXKHBIX MTOTEPh.

Mertoap! iepenauu pucka.

CxeMbl iepeHoca pucka.

Busyanuszanus puckos.

OCHOBHBIE IPUHIIUIBI OLEHKH PHUCKOB.

Ortansl ynpaBiIeHNAs PUCKAMHU.

Konnenuus npueMiaeMoro pucka.

PABI[EJI 3. MOHUTOPUHI' U KOHKPETHBIE METO/IbI YITPABJIEHVM I PUCKAMU

WX R W=

PNAN B W=

Tema 3.1. KoHTpOIBb M CIOCOOBI pearnpoBaHMs HA PUCKH

Tema 3.2. MOHUTOPHHT yTIpaBIE€HUS PUCKAMU OpraHU3aIllul

Tema 3.3. KoHKpeTHBIE METO/IBI YIIPABIECHUS PUCKAMU

1. CoBpeMeHHBIE CpeACTBA KOHTPOJISI U PearnpoBaHMs Ha BO3HUKAIOLINE PUCKH.

2. [Tpumeps! mpUMeHEHHs CHCTEM KOHTPOJISI PUCKOB Ha MPEANIPHITHSX.

3. CoBpeMeHHBIE Cpe/ICTBA KOMMYHHKALIUHY, IPUMEHAEMBbIE I MOHUTOPHHIa BOSHUKHOBEHHSI PUCKOB.




BI/I,Z[BI 1 OTalbl MOHUTOPUHI'A PUCKOB.

I[OHOJIHI/ITGJIBHLIC cpeacTBa, IPpUMCHACMBIC IJI1 MOHUTOPHUHI'A PUCKOB.
Metoauku pacycToB (bHHaHCOBI:IX PHUCKOB.

[TonsTre n MPUMEHEHNE «HECTPAXOBOI'0» ITYyJIa.

KsnruBHbIE CTpaxoOBbI€ KOMITAHUH.

PN R

THUIIOBBIE ITPAKTUYECKUE 3AJJAHU A 110 JUCHUITJIIMHE

[IpakTnueckoe 3aganue 1.

ToproBelii areHT mnpeaiaraeT NPEINPUATUSM HOBBIA TPOAYKT. M3 mpempaymiero ombiTa €My H3BECTHO, 4YTO B
cpenHeM | W3 65 KIMEHTOB, KOTOPHIM OH MpeAJiaracT TOBap, NOKyMaeT ero. B TeueHue HEKOTOPOro MpOMEXyTKa
BPEMEHU OH TPeUIOKUI NMpoaykT 20 mpeanpusTusM. YeMy paBHa BEpOSATHOCTb TOTO, YTO OH MPOAACT UM XOTs OBl
€JIMHUILYy TOBapa?

IIpakTuyeckoe 3aganue 2.

WHBecTop mimaHUpyeT BIOXKHUTH CpelcTBa B MscomnepepabareiBaromue npeanpustass A u b. HagexxHocts mepsoro
OlleHMBaeTCs dKkcriepramMu Ha ypoBHe 70 %, a Broporo — 85 %. Uemy paBHa BEpOSTHOCTH TOrO, 4yTO: a) oba
MPEIIpPUATHS B TEUSHHE I'oJ]a He CTaHyT OaHKpoTamu? 0) HACTYIUT XOTs OBl OJJTHO OAHKPOTCTBO?

IIpakTrgeckoe 3amanue 3.

KpynHbIil KOHIIEPH MSCO-MOJOYHBIX NPEANPHUITHA HaMEPEeBAaeTCs Peajn30BaTh aKIUW JOYEPHUX MPEANPHUITHA A U
b. Ha ocHOBaHMM CTaTUCTHYECKHX PAcUETOB BEPOSITHOCTH TOTO, YTO akKIus A MOJHUMETCS 3aBTpa B IieHe, paBHa 0,4.
BepositHOCTB TOTO, uTO 00€ akiuu A u b mogamMyTCs 3aBTpa B 1ieHe, paBHa 0,18. [Ipeanonoxum, 9To H3BECTHO, YTO
aKknus A MOJHUMETCS B IICHE 3aBTpa. UeMy paBHA BEPOSTHOCTH TOTO, UTO U aKIUs b 3aBTpa MOJHUMETCS B IIEHE?

5.3. ®oHJ OLIECHOYHBIX CPEICTB

@OoH OLEHOYHBIX CPEACTB JUCLUUIUIMHBI "YTNpPaBICHUE CTPATErMUECKUMHM PUCKaMH B OpraHu3anuu’
pa3paboTaH B COOTBETCTBHH C JJOKAILHBIM HopMaTUBHEIM aktom PI'BOY BO "JIOHAYUI'C".

®DoHJ OILICGHOYHBIX CPENICTB NUCHUILIUHBL "YIpaBieHHE CTPATETHYCCKUMH PUCKAMHU B OpraHu3ainuu’ B
MOJTHOM 00bEMe IMPEJICTABIICH B BUIE MpHiIoKeHus K naHaomy PITJI.

5.4. IlepeyeHb BU/I0B OLIEHOYHBIX CPEACTB

YCTHBII OITpOC, TECTOBEIE 3aJaHNs, IPAKTUUECKHIE 3aaHusl, TOKIa b, pedeparsl

PA3JIEJI 6. CPEJICTBA AJANITALIMM IIPENOJABAHUS JUCLUIIINHBI K
MOTPEBHOCTSIM JIUIL] C OTPAHUYEHHBIMH BO3MOYKHOCTSIMU 3/JOPOBbSI

B ciydae HeoOXxoauMOCTH, 0OYyYAIOMIMMCS M3 YUCIIA JIML C OTPAaHUYEHHBIMH BO3MOKHOCTSIMH 3JI0POBbs (TI0
3agBJICHUIO OOYYAaIOILIerocs) MOTYT NpeaiaraTbCs OJHHM W3 CICAYIOIMX BapUaHTOB BOCHPHATHS HH(opManmu c
Y4€TOM WX WHIUBUIYAIBHBIX ICHXO()H3NIECKUX OCOOCHHOCTEH:

1) c mpumMeHeHneM IEKTPOHHOTO 00YYEHHUS U IMCTAHIIMOHHBIX TEXHOIOTHH.

2) ¢ IpUMEHEHHEM CIEeNUAIbHOr0 000pYIOBaHMs (TEXHUKH) W MPOTPaMMHOTO O0ECIeUeHHsI, MEIOINXCS B
OI'BOY BO "JOHAYUI'C".

B mponecce oOy4yeHHss TpM HEOOXOMUMOCTH Ui JIMIL C HApPYIICHUSMH 3pEHUs, CIyXa U OIOpPHO-
JIBUTATEIBHOTO armapara npeJoCTaBIsI0TCs ClaelyIoe YCIOBU:

- Ul JIML C HapyLICHHUSMH 3PEHHs: y4eOHO-METOANYECKHE MaTepualibl B IeYaTHOW (hopMe yBeTUUCHHBIM
mpudToM; B ¢dopMe DIIEKTPOHHOTO TOKyMeHTa, B (opme ayauodaiina (mepeBon y4eOHBIX MaTEpHAIOB B
ayauopopmar); UHIUBHIyaIbHbIC 3aaHUSI U KOHCYJIbTAIIH.

- JUId JML C HapyWEeHWsSMHU CllyXa: y4eOHO-METOAWYecKHe MarTepuajibl B ImedaTHod ¢opme; B dopme
AIIEKTPOHHOTO JOKYMEHTa; BHJEOMaTepuaibl C CyOTHTpaMH; HWHIMBUAYAIbHbIE KOHCYJNBTAIMH C MPHUBICYCHUEM
CYpIIOTIepEeBOIUHKA; MHIUBHU Iy aIbHbIC 33JaHUSI U KOHCYJIbTAIHH.

- UL NI C HapyUIeHUSIMH OINOPHO-IBUraTEJIbHOTO ammaparta: y4eOHO-METOJMYECKHE MaTepualibl B
nevyatHo Qopme; B (opMe BIEKTPOHHOrO MAOKyMeHTa; B (opMe aynuodaiiyia; WHAWBHIyabHBIE 3alaHUS U
KOHCYJIbTAIIH.

PA3JIEJI 7. METOJIMYECKHE YKA3AHMS U151 OBYUYATOINNXCS 110 YCBOEHUIO
TACIATITAHBI

[Ipennaraemple pEeKOMEHAALNH OKa3bIBAOT METOAMYECKYIO MOMOILIb MPU CAMOCTOSTEIBHOM HM3YyUYEHUU OUCIUILIMHBIL.
Pexomenmyercsi Takas MOCIENOBAaTENBHOCTh: O3HAKOMHTBCS C COJepKaHUeM pabodeld TporpaMMmbl  y4eOHOI
JUCHMIINHBI; M3YYUTh M 3aKOHCIIEKTHPOBAaTh COOTBETCTBYIOIIME TEMBI peKOMeHayeMol suTeparypsl. Kpome Toro,
1eJIeC000pa3HO 03HAKOMUTHCS C HOBBIMH CTaThsIMU CIIEITHATLHBIX JKYPHAIOB U COOPHUKOB.

YuureBasg TOT (axkT, YTO W3yYEeHWE IUCHUIUIMHBI TMPEIyCMaTpPUBAaeT KPOMOTIMBYIO paboOTy M COAepKaTelbHOe
00CyXJIeHHE BOIPOCOB Ha CEMUHAPCKHUX 3aHATHIX, UMEHHO BO BpEMs CaMOCTOSATEILHOW PabOThI CTYJACHT YIiayOJsieT
MOHUMaHUE MPOOJIeM, aKTHBU3UPYET CAMOCTOSTCIBLHBIA TMOWUCK, CUCTEMATU3UPYET HAKOIUICHHBIA OMBIT aHAJTHUTHKO-
CHHTETUYECKOH palOTHI, 3aKIabIBAET OCHOBHI KAa4€CTBEHHOW MMOJITOTOBKH JIOKJIAZOB, COOOMmEeHM, pedepaTroB, Kak




10 COOCTBEHHBIM MHTEPECaM, TaK U [0 33JaHUI0 NIPETOIaBaTEes.

Mertonuieckie peKOMEHAAWH 110 pPaboTe HaJ KOHCIIEKTOM JICKIIMH BO BpeMsl U TIOCJIE TIPOBEICHUS JICKIHN

B xome neKUMOHHBIX 3aHATHH O0OyyaromUMcS PEKOMEHAYETCS BBINOJIHATH cJedylolue JAehcTBHA. Bectn
KOHCIIEKTHpOBaHHe YydeOHoro marepuana. OOpamaTh BHUMaHHE Ha KaTeropud, (GOpMYyJIHPOBKH, PACKPHIBAIOIUE
coJlep’KaHMe TEX WM HHBIX SBICHHH M MPOIECCOB, HAy4YHBIE BBIBOABI M TNPAKTHYECKHE PEKOMEHZAHH IO HX
IIpUMEHEHHUI0. 3aJlaBaTh IPENOAABATENI0 YTOUHSAIONIME BONPOCHl C IENBI0 YSACHEHMS] TEOPETUYECKHMX II0JI0KEHUH,
paspelieHusl CHOpPHBIX cHuTyauui. JKenmarenbHO OCTaBUTh B paboumx KOHCIEKTaX MO, Ha KOTOPBIX BO
BHEAYAUTOPHOE BpEMs MOXKHO CleJaTh IIOMETKM W3 PEKOMEHIIOBAHHOW JIUTEPaTyphl, IOIOJHSIOIIME MaTepua
NPOCIYIIAHHOH JIEKIHH, a TAKKE IMOTIEPKUBAIOLIHE 0CO0YI0 BYKHOCTh T€X WIIM MHBIX TEOPETHYECCKUX MOJIOKEHUH.
MeTtoanueckue peKOMEHJAMK K CEMUHAPCKUM 3aHIATHAM

[Ipy moOAroTOBKE K CEMHHApCKUM 3aHATHAM OOy4aromuMcs HEOOXOOMMO HW3yYUTh OCHOBHYIO JIMTEPaTypy,
O3HaKOMUTBCS C JOMOJHUTENBHONW JINTEpaTypoi, HOBBIMHM MyONMKALMAMH B TEPUOJMUECKUX H3JAHUIX: >KypHaiax,
razerax ¥ T.A. [Ipy 3TOM ydecTb peKOMEHAALUH IpernojaBareiss W TpeOoBaHUS paboyell HporpaMMbl Y4eOHOI
JUCLUIUIMHBL. B X01€e MOIroTOBKM K CEMHUHAPCKUM 3aHATUSIM HEOOXOAMMO OCBOUTH OCHOBHBIC ITOHATHS M METOIUKH
pacuera TMOKa3aTeNeil, OTBETHTh Ha KOHTPOJBHBIE BOIMPOCHL. B TeYeHWH CEMHHApPCKOTO 3aHATHS CTYICHTY
HEOOXOJMMO BBITIONHUTD 33JJaHNs, BEIIAHHBIE MTPE0JaBaTeIeM.

Pexomenpanuu no pabote c nurteparypoil. Teopermueckuid MaTepuai JUCLUUILUIMHBI CTAHOBHUTCS 0OOJee MOHSTHBIM,
KOTZa IONOJHUTENBHO K TNPOCIYIIMBAHMIO JIEKIMH U HM3YYEHHIO KOHCIEKTa, U3y4aroTcs M KHUrH. Jlerde ocBOUTH
JTUCLHUIUTMHY, TPHACPKUBAsACH OJHOTO yUeOHWKAa M KOHCIIEKTa. PekoMeHayercsi, KpoMe «3ay4dHBaHUs» MaTepuana,
JNOOHUTHCS COCTOSHUSI TOHMMAaHUS M3y4aeMOW TeMbl MTUCHUIUIMHBL. C 3TOH LENbI0 PEKOMEHIYETCsS MOCie H3Yy4eHHs
ouepeaHOro naparpada BBIIIOJHUTH HECKOJIBKO MPOCTHIX YNPAXKHEHUI Ha JaHHYIO TeMy. Kpome Toro, o4eHp mone3Ho
MBICJICHHO 33/1aTh ce0e CielyIolue BOIpOochl (M MOnpoOOBaTh OTBETHTh HA HHUX): O 4YeM OJTOT maparpad, Kakue
HOBBIE TIOHATHS BBEICHBI, KAKOB UX CMBICII, UTO JACT 3TO Ha MpaKTHKe?




