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P.B. O6oxen

PABOYAS IPOTPAMMA JUCHUILIMHBI (MOAY.JIST)
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CocraButenb(n):

KaHo. 20c. ynp, 00yeHm I1.C. Typuii

Penienzent(b1):
KAHO. IKOH. HAYK, OOYeHm 0.9. Kupuenko

Pabouasi mporpamMMa NHUCIUIUIMHBI (MOJY/s1) COCTaBJIEHA HA OCHOBAaHUU Y4€OHOTO
mnana 5.2.6. MeHemxkmeHT, yrBepxaeHHOro YuenbiM coetoM ['OY BIIO "JOHAYUIC" ot
25.11.2021 nporokoa Ne 4.

Cpok nevictBust mporpammsbl: 2021-2025

PaGouas nporpamma paccMoTpeHa u ojjo0peHa Ha 3aceaHuu kadenpsl MeHeKMeHTa
HEMPOU3BOICTBEHHOU C(hephl

IIpoTtokois ot Ne

3aBeayromuii kadenpoil:
KaHJI.roC.yIp., AoueHt, O6oxer S.B.

(noonucv)



Buzuposanue PIIJ nis cnonnHeHus: B o4epetHOM Y4eOHOM oy
"YTBEPXJAIO"

Pabouast mporpamma nepecMoTpeHa, 00cykieHa u 0100peHa i ucnonHerus B 2022 - 2023 yueOHOM roy Ha
3acemannu kKadeapsl MeHeKMeHTa HETPON3BOACTBEHHON ChephI

[Iportokom ot " " 2022 1. No__

3aB. kadbennoil kann.roc.vip.. nonent. Odonen 5.B. (nopmucy)

Busuposanue PIIJ] nns ucnonHeHus: B ouepeHOM Y4eOHOM oy
"YTBEPKIAIO"

Pabouas nporpamma nepecMoTpeHa, 00cyxIeHa 1 o100peHa Juist ucroiHeHust B 2023 - 2024 yueOHOM To/1y Ha
3acenannu Kaenpsl MeHeKMEeHTa HEMPOU3BOICTBEHHOH cephl

[Ipotokom ot " " 2023 . No_

3aB. kadenpoit karm.ToC.ymp., norent, Odoxer 51.B. " (nommucn)

Buzuposanue PIIJI a5 ucnostHeHus1 B 04epetHOM Y4eOHOM IOy
"YTBEPXIAIO"

PaGouyas mporpamma nepecMoTpeHa, 00cyxaeHa 1 og00peHa st ucnojHeHust B 2024 - 2025 yueOHOM roay Ha
3aceanuu Kadeapsl MeHeHKMEHTa HeTPOU3BOICTBEHHO chephl

[IpoTtokom ot " " 2024 1. No__

3aB. kabenpoii kann.roc.vo.. noueHt. O6onen S.B. (nomuce)



PA3JIEJI 1. OPTAHU3AIIMOHHO-METOJINYECKHUIA

1.1. OEJIUA JUCHOUTIJINHDbI

Henp muctmrmmael "[IpoekTHBIE MeHeKMEHT" 3akiodyaercss B U3y4eHHH 3()(PEeKTHBHOW TEXHOJIOTHH
yIIpaBJIEHHUsS MPOEKTaMU B KAadeCTBE COBPEMEHHOTO MOJX0/Aa K JOCTKEHHIO IIefiell pa3BHTHS OM3HEca M PEIICHHIO
CJIOKHBIX YIPaBICHUECKHX 3a/1a4 B Pa3IHMYHBIX cepax AesTeTbHOCTH.

1.2. YYEBHBIE 3AJAYU JUCIIUAITIJINHBI

N3zydenne nuctmiuivHbl «I[IpoeKTHBIH MEHEIPKMEHT)» CTaBUT CIENYIOIIUE 3aJadu:
- yriayOJieHre TeOpeTHYSCKUX 3HaHUH B 00JIACTH YITPABJICHUS MPOSKTAMHU;
- yCBOEHHE 0COOEHHOCTEH M MHCTPYMEHTapHsl MPOEKTHOTO MOAX0/a K yIPaBICHUIO OpraHU3anueii;
- U3y4EeHUE METOAOB IPOCKTHOTO MOAETUPOBAHUS U (PYHKIIMOHUPOBAHUS OpraHU3alNY;
- I3y4EeHUE CUCTEMBI TIOKa3aTeJel YCIENTHOCTH U METOIOB OLIEHKH 3P PEKTUBHOCTH POEKTOB;
- pacCMOTpEHHE OPraHU3alMOHHBIX ACTIEKTOB ()OPMHUPOBAHHSI CUCTEMBI IPOESKTHOTO MEHEPKMEHTA Ha TPEANIPHUSTHH.

1.3. MECTO [MCHUILUIAHBI B CTPYKTYPE OCHOBHOW OBPA3OBATEJIbHOU
INPOT'PAMMBI

Lukn (pazaem) OIOIT BO: |B1.B

1.3.1. JJucyunnuna "llpoexmnuiii menedocmenm” onupaemces na creoyiowue snemenmol OIIOII BO:

OCHOBEI HayYHBIX HCCIIeIOBaHUM

1.3.2. Jucyunauna "lpoexmuvil menedxrcmenm" svicmynaem onopou Oas Cielyiouux 1eMeHmMOo8:

MenepKMenT

B pe3ynemame oceoenusa oucyunaunwt "Ilpoekmuutii menedyicmenm'' ooyuarowuiica 0ondxicen:

3.1 |3uarh:

3HaeT OCHOBHBIE 3aKOHOJATEIbHBIE W HOPMAaTUBHO-TIPAaBOBBIE JOKYMEHTHI, OCHOBHBIE OTHYECKHE
OTPaHWYCHHUS, TPUHATHIC B OOIIECTBE, OCHOBHBIC MOHSTHSI, METO/ABI BBIPAOOTKU MPUHATHS U OOOCHOBaHUS
peleHuii 3a7a4 B paMKaX IOCTaBICHHOM LIETH, UCXOAS M3 ICHCTBYIOIIMX MPABOBBIX HOPM, HMEIOIIUXCS
PECYPCOB U OTpaHUYEHHUH, METO/IBI BEIOOpA ONITUMAIIFHOTO PEIISHHS 3a/1a4.

3.2 | YmeTn:

Ompenensier OXHAaeMble pPe3yAbTaThl pEUIeHHs 3agad M pa3palaThlBaeT pa3iinyHble BHIBI IUIAHOB I10
peaM3any TPOEKTOB YYETOM JEHCTBYIONIMX MPAaBOBBIX HOPM, WMEIOIIMXCS PECYpCOB W OTPAHWYCHHU,
OCYIIECTBIISITh TOKMCK ONTUMAJIBHBIX CIIOCOOOB PEIICHMs MOCTaBJICHHBIX 3a/ay, C YYETOM JCUCTBYIOIIUX
MPaBOBBIX HOPM, UMEIOIIUXCS PECYPCOB U OTPaHUYCHUH.

3.3 | Baagersn:

crocobamu peuieHusa 3aaay, BI:I6I/Ipa$I ONTUMAJILHBIA CIIOCO0 ee peuiCHus, OILICHUBAsA BCPOATHBIC PUCKU H
OTpaHUYCHUS B BI:I60pC peHICHU: MMOCTABJIICHHDBIX 3a1a4.

1.5. ®OPMbI KOHTPOJIA

Texkymuii KOHTPOJb YCIIEBAEMOCTH IO3BOJIIET OLCHUTh YPOBEHb C(OPMHUPOBAHHOCTH 3JIEMEHTOB
KOMIIETEHIIN (3HAHWH, YMEHWH W TPHUOOPETEHHBIX HABBIKOB), KOMIIETEHIWH C IOCIEAYIOMNM OO0bEeIUHEHUEM
OLIEHOK W TPOBOAUTCS B (OpME: YCTHOTO ONpoca Ha JIEKIHOHHBIX W CEMUHAPCKHUX/TIPAKTUYECKUX 3aHITHSIX
(ppoHTaNBHBIN, WHAWBUAYAIBHBIH, KOMIUICKCHBINH), MMCBMEHHOW MPOBEPKH (TECTOBBIC 3aJaHUs, KOHTPOJIb 3HAHUH
IO pasfeny, CUTYallMOHHBIX 33JaHUil W T.I.), OLEHKU aKTUBHOCTH paboThl 0OydaroIIerocs Ha 3aHATHH, BKJIIOYAs
3a/laHus 7151 CAMOCTOSITENIbHON PadOThI.

prneafcymounaﬂ ammecmauyun

Pe3ynbTaTel TEKymIero KOHTPOJSI M TIPOMEXKYTOYHOW aTTecTauud (OPMHUPYIOT PEUTHHTOBYIO OLEHKY
pabotel crymeHTa. Pacnpenenenune ©OamnoB npd  (GOPMUPOBAHMM PEUTUHIOBOW OLIGHKHM paboOThl  CTyIEHTa
OCYHIECTBIISIETCA B COOTBETCTBUM C JCHCTBYIOIIMM JIOKaIbHBIM HOPMAaTHBHBIM akToM. Ilo  aumcnmmimze
"[IpoekTHBIN MEHEHKMEHT" BUIOM IMPOMEKYTOYHOM aTTECTALMH SBJIAETCS 3adeT

PA3JIEJI 2. COAEPKAHUE JUCIIUITJIMHBI

2.1. TPYJOEMKOCTBb OCBOEHUA JUCIUIIJIMHBI

O6mas TpynoéMKOCTh MUCIUILINHBI "IIpOEKTHBI MEHEIKMEHT' COCTaBiIsgeT 2 3au€THBIC CIUHUIBI, 72
4acoB.

KonudecTBO 4acoB, BBIACTSAEMBIX Ha KOHTAKTHYIO PabOTy C IMpErmojaBaTeieM W CaMOCTOSATENBHYI0 PadoTy
00yJaroIerocs, onpeaensieTcs y1eOHbIM TUTaHOM.

2.2. COAEP)KAHUE PA3JEJIOB JUCHHUIIJIMHBI

HaumeHoBaHue pa3je/ioB M TeM /BU/ 3aHATUS/ Cemectp | YUacoB | Komneren- | Jlureparypa | Uure | Ilpumeuanue
/ Kype 101014 PaKT.




Pasnen 1. TeopeTrnueeckne 0CHOBBI IPOEKTHOM
JeATEeTHLHOCTH

Tema 1.1. [TonsiTHE, CYIITHOCTH U OCOOCHHOCTH
MNPOEKTHOTO MeHeKMeHTa. CTaHAapThI
yIpaBieHus mpoektamu /Jlex/

J1.1
JI1.2J12.1
J2.2
0102233

Tema 1.1. [TonsTre, CYIIIHOCTh U OCOOCHHOCTH
MIPOEKTHOTO MeHekMeHTa. CTaHIapThI
yrpasieHus npoekramu /I1p/

J1.1
J1.2J12.1
2.2
01092033

Tema 1.1. [lonsiTHe, CyIIHOCTE H 0OCOOEHHOCTH
IPOEKTHOI'O MEHEeKMEHTa. CTaHAapThI
ynpasieHus nmpoexramu /Cp/

J1.1
J1.2J12.1
2.2
019233

Tema 1.2. Kimaccudukarus mpoextos /JIex/

J1.1
J1.2J12.1
J2.2
019233

Tema 1.2. Kmaccudukarus mpoextos /I1p/

J1.1
J1.2J12.1
J2.2
0122 33

Tema 1.2. Knaccudukarus npoexros /Cp/

J1.1
JI1.2J12.1
2.2
01022033

Tema 1.3. XKuznennsii 1uk npoekta /Jlex/

J1.1
J1.2J12.1
2.2
01092033

Tema 1.3. XXuznennsrit ruki npoexta /[1p/

J1.1
J1.2J12.1
2.2
019233

Tema 1.3. XXusnennsrit muki mpoekta /Cp/

J1.1
J1.2J12.1
J2.2
012233

Tema 1.4. OcHOBHBIE ITPOLIECCHI YIPABICHUS
npoektom /JIex/

J1.1
JI1.2J12.1
J2.2
0102233

Tema 1.4. OcHOBHBIE ITPOLIECCHI YIIPABICHUS
npoexrom /I1p/

J1.1
J1.2J12.1
2.2
0102033




Tema 1.4. OcHOBHBIE ITPOIIECCH YIIPABICHUS
npoekrom /Cp/

J1.1
J1.2J12.1
J2.2
01022 33

Paznen 2. OpraHu3aniuoHHO-ynpaBIeHYeCKHe
ACINIEKThI l'[pOCKTHOﬁ JAeSATCJIbHOCTH

Tema 2.1. Opranusanus MpoeKTHON
nearenpHoCcTH /J1ex/

J1.1
J1.2J12.1
2.2
01092033

Tema 2.1. Opranusanus MpoeKTHON
nestenbHOCTH /T1p/

J1.1
J1.2J12.1
2.2
019233

Tema 2.1. Opranuzanust MpOSKTHOM
nesitensHOCTH /Cp/

J1.1
J1.2J12.1
J2.2
012233

Tema 2.2. Ynpasienue koManaoi mpoexra /Jlex/

J1.1
JI1.2J12.1
J2.2
0102233

Tema 2.2. Ynpasnenue koman o mpoekra /I1p/

J1.1
J1.2J12.1
2.2
0102033

Tema 2.2. Ynpaenenue koMan o rmpoekra /Cp/

J1.1
J1.2J12.1
2.2
019233

Tema 2.3. JlanbHee u OIIMKHEE OKPY)KCHHE
npoekta. CTedkxonaeps! mpoekra /JIex/

J1.1
J1.2J12.1
2.2
019233

Tema 2.3. JlaibHEE 1 OJIIKHEE OKPY)KEHHE
npoekta. Crefikxomnuepsl npoekra /I1p/

J1.1
J1.2J12.1
J2.2
0122 33

Tema 2.3. [lanbHee 1 OIIMKHEE OKPY)KEHHUE
npoekTa. Creiikxonaeps! npoekra /Cp/

J1.1
JI1.2J12.1
2.2
0102233

Tema 2.4. YnpasneHue cpokamu npoekra /Jlex/

J1.1
J1.2J12.1
2.2
01092033




Tema 2.4. Ynpasnenue cpokamu npoekra /TIp/ 2 0 J1.1 0
J1.2J12.1
2.2
D192 33

Tema 2.4. Ynpasnenue cpokamu npoekra /Cp/ 2 6 J1.1 0
J1.2712.1
2.2
5105233

Tema 2.5. I[IporpaMMHBIE TPOTYKTHI B 2 0 J1.1 0
yrpaBieHun mpoekramu /Jlex/ JI1.2J12.1
J2.2
0102233

Tema 2.5. [IporpaMMHbI€ TIPOAYKTHI B 2 0 JI1.1 0
yrpasieHun mpoexramu /I1p/ JI1.2J12.1
2.2
019233

Tema 2.5. [IporpaMMHBIE TIPOAYKTHI B 2 6 JI1.1 0
ynpasieHnn npoekramu /Cp/ JI1.2J12.1
J2.2
3139253

Tema 2.6. DxcriepTH3a U OlIEHKa 2 0 J.1 0
a¢dexruBHOCTH MIpoekTa /JIek/ JI1.2J12.1
2.2
31 322 33

Tema 2.6. DxcrepTusa U OIlCHKA 2 2 JI1.1 0
s dextruBHOCTH ITpoekTa /I1p/ JI.2J12.1
2.2
31322 33

Tema 2.6. DxcnepTusa U OIICHKa 2 10 JI1.1 0
s dexTuBHOCTH TIpoekTa /Cp/ JI1.2J12.1
J2.2
210322093

PA3JIEJI 3. OBPA3ZOBATEJIBHBIE TEXHOJIOTI'HU

B npouecce ocBoeHuss AMCUUIUIMHBL  «IIpOEKTHBI  MEHEIKMEHT»  HCIONB3YIOTCA  CICAYIOIIUE
oOpaszoBarenbHble TexHONoruu: jeknuu (J1), cemuHapckue 3amsatus (C3), camocrosTenbHas paboTa 00ydaromuXcs
(CP) 1o BBITIOJTHEHUIO Pa3TUIHBIX BUIOB 3aIaHUM.

B mpomecce ocBoeHuss AMCHUIIIMHBL «IIpOEKTHBI MEHEIKMEHT» HCIONB3YIOTCA CIEIYIOIIUe TpaJAuLHOHHbIE
(TexHonorus TPOOIEMHOrO OOYYEHHWsS, TEXHOJOTHUS WIPOBOTO OOYUEHHS, TEXHOJIOTHS TMPOBEACHUS Y4eOHOI
IUCKYCCHH, TEXHOJOTHS WHINBUIYATH3UPOBAHHOTO OOYYEHHs, TEXHOJOTHS OOBICHUTEIHHO-MILTIOCTPATHBHOTO
o0ydeHHs, TEXHOJOTUsl OaTbHO-PEHTUHIOBOTO KOHTPOJISA) M KOMOWHHMPOBAHHBIE (TEXHOJIOTHH MYIBTHMEAUHHOTO
o0y4eHus1) 00pa3oBaTeNbHbIC TEXHOJIOTHH.

JlexnMoOHHBIA MaTepHall TIpeACTaBiIeH B BuAc chaia-npeseHtanun B ¢Gopmare «PowerPointy. B xome nekmum
npeaycMOTpeHa o0paTHasi CBs3b C ACHPAaHTaMH, AaKTUBH3HPYIOIIHME BOIPOCHL. [IpW mpoBepeHWH JIEKIUi
HCHONB3YyeTcs  NpOOIEeMHO-OPHEHTHPOBAHHBIH ~ MEXIUCUUIUIMHAPHBIA  MOAXOA, MPEAIOJaraloldii  TBOPYECKHUE
BOIIPOCHI M CO3/IaHUE JIUCKYCCUOHHBIX CHTYAI[H.

[Ipu H3NMOXKEHUN TEOPETHUECKOTO MaTephalia UCIIOJIB3YIOTCS TAKUEe METOJbI, KaK: MOHOJIOTHYECKHH, MMOKa3aTeIbHBIH,
JIUaJOTUYEeCKUH, IBPUCTUYECKUM, HCCIEIOBATENbCKUM, MPOOJEMHOE H3JIOKEHHE, a TaKKe CICHYIOIIUEe MPHHLUIBI
JUIAKTHKA BBICIIEH IIKOJBI, TaKWe KakK: I[OCIEeJOBaTEeIbHOCTh W CHCTEMATHYHOCTh OOYYEHHMS, IOCTYIHOCTh
00y4eHHs, TPUHIUI HAYIHOCTH, TPUHIIMITEI B3aWMOCBSI3M TEOPHH M NPAKTHUKH, HATTISAHOCTH U Ap. B KoHIE Kamoi




JIEKIIMU NPEyCMOTPEHO BPeMs AJIsl OTBETOB HA MPOOIEMHBIE BOIPOCHI.

CamocrositenbHass  paboTra  TpefHa3HaueHa Uil BHEAYAUTOPHOH  pabOThl  acUpaHTOB,  CBA3aHHOH  C
KOHCIIEKTHPOBAaHHEM HCTOYHHMKOB, Y4eOHOTO Marepualia, M3ydeHHEM JOMOJHUTENBHON JUTEpaTyphl MO AMCLUILIIMHE,
MOJTOTOBKOM K TEKYIIEMY U CEMECTPOBOMY KOHTPOJIIO, & TAKXKE BBIIIOJHEHUEM WHANBUIYAJILHOTO 3aJaHMUS.

PA3JIEJI 4. YHEBHO-METOANYECKOE U MATEPUAJIBHO-TEXHUYECKOE
OBECIIEYEHME JUCHHUIIJINHbI

4.1. PexoMeHayemMas JuTeparypa

1. OcHoBHas TUTEpaTypa

ABTODHI, 3araBue W3 narenscTBO, IO
JI1.1 |JleBymkuna, C.B. OCHOBEBI POEKTHOTO MEHEHKMEHTA: Y4eOHoe ocodue Crasponons: CT'AY, 2017
11t By30B (190 c.)
JI1.2 |T'ymmu AH. MerTonsl ynpaBieHHs TpoeKTaMu: nHdorpaduka: Hupexr-Menua, 2014

yaeOHOoe mocoowme (313 c.)

2. JlonoTHUTENbHAS JUTEPaTypa

ABTOpBHI, 3arnaBue W3narenscTBO, rog
JI2.1 |benuxosa N.I1. OpranuszanoHHOE IPOEKTUPOBAHUE U YIIpaBICHHE Craspomnons : CTI'AY, 2014
npoekTamu: yueoHoe mocodue (88 c.)
JI2.2 | Koxyxap, B.M. MHHOBAaIMOHHBIA MEHEHKMEHT: yaeOHoe mocobue (292 Mockaa : JlamkoB u K°,
c.) 2018

4.2. Ilepevyenb pecypcoB
HH(OPMAIMOHHO-TEJIEKOMMYHUKAIIMOHHOH ceTH "UHTepHeT"

1 |MarketinG: 6a3a MapkeTHHIOBOI HH(OPMALIHH. http://www.marketingbase.ru/

Buptyanbhas CIIpaBOYHAs cyx0a Kopnoparyn
D2 | yHHMBEpCalIbHBIX HAYYHBIX OMOINOTEK: http://korunb.nlr.ru/query form.php
MEXIyHapOAHBINA ITPOEKT

n3 | Koncynsrantllnroc: oduumanbHelii cait

http://www.consultan.ru

4.3. IlepevyeHb NMPOrpaMMHOro obecredeHust

Jlunen3noHHOe W CBOOOJHO  paclpoCTpaHsEeMOe  MpOrpaMMHOE oOecredeHHe, B TOM  YHCIE
OTEYEeCTBEHHOTO IIPOU3BO/ICTBA:
JluneH3MOHHOE W CBOOOJHO pAacHpoCTpaHseMOe IporpaMMHOe obOecrieueHre, B TOM 4YHCJIE OTEYECTBEHHOTO
NPOM3BOACTBA!
Ilepederr nHPOPMAITMOHHBIX TEXHOJIOTHIH
— KOMIIBIOTEPHAs! TEXHUKA M CUCTEMBI CBSI3U HCTIONB3YIOTCS JIJISl CO3/1aHusl, cOopa 1 00padoTKH HHPOPMAIHH;
— 3JICKTPOHHBIEC TPE3CHTALIUH;
— 3NIEKTPOHHAA M0YTa, (POPYMBI, BUACOKOH(EPEHIICBSI3b — AJIS B3aUMOJIEHCTBHS C 00YJaIONTUMIICS;
— IUCTAIMOHHBIC 3aHATHS C HCIIOIH30BaHUEM BUPTYAILHOM oOydaromei cpeasl Moodle;
— BeOuHap ucmosib3yercs ISl POBEICHYSI TUCTAHIIMOHHOTO O0YICHHS U KOHCYJIbTAIUH;
— 3J1eKTpoHHbIe Obubnmoreunsie pecypesl [OY BITO "JOHAYUI™MC.
IIporpammuoe obecrieuenne: MS Word, MS Excel, MS Power Point, BupryanpHas o0ydarorias cpeaa Moodle.

4.4. llpodeccuonanbHbie 0a3bl JAHHBIX U HH()OPMAIHOHHbIE CTIPABOYHbIE CHCTEMBbI

4.5. MaTepuajabHO-TeXHHYECKOe ODecredeHHe TUCIUITHHBI

1. YdeOHas aymuTopus Uil TIPOBEACHHUS 3aHATHH JICKIIMOHHOTO THMA: JIEKIIMOHHas aymutopust Ne 314,
y4eOHbI Kopmyc 3
- KOMIUIEKT MYJIbTUMEIUHHOTO 000pYIOBaHUS: HOYTOYK, MyITbTUMEIUHHBINA IPOESKTOP, IKPaH;
-CTIeMaTH3UPOBaHHAs MeOEIhb: IOCKa ayJUTOPHAs, CTOJIBI ayAUTOPHBIE, CTYIbSI.
2. YueOHasi aymuToOpus JJIsl TIPOBEACHUS 3aHATUH CEMHHAPCKOTO THUIA, TPYIIIOBBIX WHIWBUIYAIBHBIX KOHCYJIBTAIINH,
TEKYILETO0 KOHTPOJISI ¥ MpoMexyTouHoi atrectauuu: Ne 304, 316 yueOHbIH KOpiTyC 3
-CTIeMaTH3UPOBAHHA MEOEITh: IOCKa ayIUTOPHAS, CTOJIBI AyJUTOPHEIE, CTYIbS;
3. IlomemeHns OJIs1 CaMOCTOSTEILHOW pabOTHI C BO3MOXKHOCTHIO TOAKIIIOUEHUS K cetd "MHTepHEeT" M obecredeHrueM
JOCTylla B DJCKTPOHHYI0 HH(OPMAIIMOHHO-00pa30BaTeNbHYI0 Cpeldy OpraHW3alliH: YHTAIBHBIA 3aj, ydeOHBIN
xopnyc 1. Anpec: r. Joneuk, yn. Yemockunnes, 163A (I0Y BIIO "JOHAYUIC").

PA3JIEJI 5. ®OHJI OHEHOYHbIX CPEJACTB

5.1. KonTpoibHBbIEe BONPOCHI M 3aaHUS




1. CymHOCTh POEKTHOTO MEHEDKMEHTA B €T0 aKTyaIbHOCTh IS COBpeMeHHoM Poccum.

2. OCHOBHBIE KOHIICTIIINH U DBOJIOIHS YIPABICHHUS MPOCKTAMH.

3. XKuzHeHHBIN UK U CTPYKTypa MIPOEKTa.

4. IIpUHIHAIIEI TOCTPOSHUS OPTAaHU3AIMOHHBIX CTPYKTYP YIIPABICHHS TPOEKTaMH.

5. CoBpeMeHHBIE CPeACTBAa OPTaHU3AIIMOHHOTO MOJIEITMPOBAHNUS IIPOEKTOB.

6. ®yHKIMOHATBHBIE 001aCTH MPOSKTHOTO MEHEIXKMEHTA: yIpaBJIEHHE COJCp)KaHUEM POEKTa, BpeMEHEM,
Ka4eCTBOM, CTOUMOCTBIO.

7. IHunyanus u miaHupoBaHUE MPOEKTa.

8. CereBoe 1 KaJeHAapHOE MJIaHUPOBaHUE (METOMIBI U TPAQUKH).

9. Pecypchas ontumusanus 1 OromxeTupoBanue mpoekTa. OOIecTBeHHas1, KoOMMepUecKast 1 OroKeTHas

3 PEeKTUBHOCTh NMHBECTUITHOHHBIX IIPOCKTOB.

10. ®opMupoBaHHe U pa3BUTHE MPOEKTHOI KOMaHAbI. Pob MeHemKepa mpoeKTa.

11. Ynpasnenue peanusanueil IpoeKkTa: KOHTPOJIb, MOHUTOPHHT, KOPPEKTHPYIOLIUE ICHCTBHS.

12. OcobeHHOCTH yIpaBIeHNUS MHHOBAIIMOHHBIMH ITPOEKTaMH.

13. 3aBepuieHne mpoekTa u oreHKa 3pHEKTHBHOCTH.

14. OcHOBHBIE CTaHIAPTHI YIPABICHUS TPOEKTaMH.

15. Ilogxombl © METOBI OLIEHKU B IIPOEKTHOM MeHekMeHTe. OCHOBHBIE MTOKa3aTeIH.

16. HeonpeneneHHOCTE TIpH OIIPEICIICHIH TIoKa3aTelield ((MHAHCOBOH peaan3yeMOCTH MPOEKTOB. TexXHOIOTHH
YIOpaBJICHUSI IPOSKTaMH B YCIIOBHUSIX

HEOTIpeIeIEHHOCTH.

17. OcHOBHBIE IPUYHMHEI HEYAAa4 yIpaBiIeHns poekTamu. Hampasinenns noBelmeHus 3pQeKTHBHOCTH POEKTOB.
18. CoBpemeHHBIC HH(POPMAITMOHHBIE TEXHOJIIOTUH B METOIOJIOTHH TTpoekTHOTO MeHekMenTa (PMBoK, PRINCE2,
P2M wu npyrue).

19. IlpodeccroHambHBIE CUCTEMBI YIIPABICHHS MTPOSKTaMI.

20. MOHHUTOPHHT | yIIpaBiIcHHE PUCKAMH IIPOCKTA.

5.2. Tembl MMCbMEHHBIX pPadoT

. BHyTpeHH:s1 HOpMa TOXOAHOCTH NPOEKTOB, €€ IPUMEHEHNE B OLIEHKE IIPOEKTOB.

. Onienka MHAHCOBOH pealn3yeMOCTH IPOEKTOB.

. CounanbHo-3KOHOMHUYECKast 3PPEKTUBHOCTD POEKTOB.

. ObmecTBeHHas1, KoMMepUecKas U OrokeTHas 3¢ (PEeKTUBHOCTh HHBECTULIMOHHBIX IPOEKTOB.

. JleHe)HBIe TIOCTYIICHHSI U BHITIJIATa y9aCTHUKAM ITPOEKTa.

. YueT uHQISIUH ¥ HEOIIpeJelICHHOCTH MIPH OTIpeIeNIeHHH TIoKa3aTesel (PMHAHCOBOM Peann3yeMOCTH POEKTOB.
. DBOJIIOIMS CUCTEM YIPABJICHUS IPOCKTAMH.

. IlpodeccrnonanbHble CUCTEMBI YIPABICHUS IPOEKTaMH.

10. MHTerpanys NHHOBALIMOHHBIX ¥ MHBECTUIIMOHHBIX MPOLIECCOB B YIPABICHUN MPOEKTAMHU.

11. IIpOeKTHBII MEHEAKMEHT B TOCYIapCTBEHHOM YIPABIECHUH.

12. CoBpemMeHHBIE pOCCUHCKHE U 3apyOeKHBIE CTAHIAPTHI B 00JIACTH MMPOEKTHOTO YIPABICHUS.
13. YmpasneHne KOMMYHUKAIIUSAMA U HHTEPECaMHU 3aUHTEPECOBAHHBIX JIUI TPOEKTOB.

14. Pa3BuTHE HaBBIKOB CTPATErHYECKOTO MBIIICHUS U JIMJIEPCKUX Ka4eCTB MEHEKepa MPOEKTOB.
15. YopaBieHre OTHOIIEHUSIMU CO CTEHKXOJAEPaMHU MIPOEKTA.
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5.3. ®oH/ OIIEHOYHBIX CPEACTB

®DOHJ| OICHOYHBIX CPEJICTB MUCHMILIUHBI "IIpOCKTHBIN MeHeIKMEHT" pa3paboTaH B COOTBETCTBHH C
JOKaIbHBIM HOpMaTuBHEIM akToM ['OY BIIO "JTOHAYUIC".

®DoHT OTICHOYHBIX CPEICTB TUCITUTUTHHBI "[IpOeKTHBIM MEHEPKMEHT' B TIOJTHOM 00beMe MPECTABIICH B BHIIC
IIpWIOKEHUs K fanHoMy PIT/I.

5.4. llepeyeHb BH/I0B OLEHOYHBIX CPeACTB

PA3JIEJI 6. CPEJACTBA AJIAIITALIUU NTPENNIOJABAHUSA JTUCHUIIJIMHBI K
INOTPEBHOCTAM JIML C OT'PAHUYEHHbBIMHU BO3MOXHOCTSAMMU 310POBbA

B ciyqae HeoOxoauMocTH, 00y4arOIIUMCs U3 YHCia JIMI ¢ OTPAaHUYCHHBIMH BO3MOXKHOCTSIMH 310pPOBbs (110
3asBJICHUIO OOYYArOIETOCs) MOTYT TIpeIiaraThCsi OJHW W3 CIEYIOIMX BapHAHTOB BOCHPUATHS WH(QOPMAIMH C
Y4E€TOM MX MHAMBUAYAIBHBIX MCUXO(PHU3MYECKHX 0COOCHHOCTEN:

1) ¢ npuMeHEHHEM IIEKTPOHHOTO OOY4CHHS W AUCTAHIMOHHBIX TEXHOJIOTHH.

2) ¢ MpUMEHEHHEM CIIEHATBHOTO 000pYyAOBaHUS (TEXHHUKH) W MPOTPAMMHOTO OOecredeHus, HMEIOINXCS B
'Oy BIIO "JOHAYUIC".

B mpomecce oOyueHHss mNpu HEOOXOAWMOCTH JUIS JIMI C HAapyMICHHSIMU 3pEHHs, ClIyXa M OIOPHO-
JBUTAaTEJIHOTO allllapaTa IPeA0CTaBIAIOTCS CIEAYIOIIIE YCIOBHUS:

- JUISL JIMI ¢ HapYIICHUSMHU 3pEHHUs: YydeOHO-METOIUYECKHEe MaTepuaibl B Me4aTHOH (opMme yBenWYeHHBIM




mpudToM; B ¢GOpMe DIIIEKTPOHHOTO IOKyMeHTa;, B ¢opme aynwodaiima (mepeBos yUeOHBIX MaTepHalioB B
aynuodopmar); WHIWBUIyaIbHbBIC 3aJaHHUSI U KOHCYJIbTAIIHH.

- Ui JIMI C HApYIICHUSMHU CIyXa: Y4eOHO-METOIWYECKHEe MaTepuaibl B TedaTtHou Qopme; B dopme
SIIEKTPOHHOTO JIOKYMEHTA; BHJCOMATEpUAIbl C CYOTHTPaMHU; WHAWBUIyalbHbIC KOHCYIHTAIMHM C TPUBJICYCHUEM
CypAonepeBOAUYNKA, MHANBUAYAJIIbHBIC 3a1aHNUA U KOHCYJIIbTAIllUH.

- JUI JUIl C HApPYIICHUSMHU OIOPHO-IIBUTATEIILHOTO arapara: y4eOHO-METOJUYECKHE MaTepuaibl B
neyaTHOW (opme; B (GopMe BIEKTPOHHOTO JOKyMeHTa, B ¢opMe aymuodaiina; HHIAWBUAYaTIbHbIC 3aJaHUS |
KOHCYJIbTaIIHH.

PA3JIEJ 7. METOAWYECKHWE YKA3SAHMS 1151 OBYYAIOI[AXCS 110 YCBOEHUIO
TACIATLITAHBI

PexoMeHanuy OKa3pIBalOT METOJUYECKYI0 HOMOIIb MPU CaMOCTOATEIBHOM WM3YYEHHWH NUCLUUIUIMHBL PexomeHnmyercs
TaKas IOCJIEA0BATEIbHOCTD:

03HAKOMUTKCS C COJIEP’KaHUEM MIPOTPAMMBI AUCITUTLINHEI;

U3YYUTh U 3aKOHCIIEKTUPOBATH COOTBETCTBYIOIINE TEMBI PEKOMEHIYEMOU JIUTEPATYPHI.

Kpowme Toro, ienecoodpa3Ho 03HAKOMHUTHCS ¢ HOBBIMH CTaThsIMHU CIIEITHATBHBIX JKYPHAIOB U COOPHUKOB.

YuuteiBass TOT (aKT, YTO HM3YYECHUE JUCIUILUIMHBI TMPEAYCMATPUBACT KPOIOTIMBYIO pPabOTy U COJEpIKaTEIbHOE
0o0CyKJIeHHEe BOIPOCOB Ha CEMHHAPCKHUX 3aHATHSX, UMEHHO BO BPEMsI CaMOCTOSTEIBHON pabOTHl OOydJarolTHiCs
yrayOnsieT TMOHMMAaHWE MPOOJeM, aKTUBU3HUPYET CaMOCTOSTENBHBIH TIOMCK, CHCTEMAaTHU3WPYeT HAKOIUIEHHBIA OITBIT
AHAJIMTUKO-CUHTETUYECKON pabOThl, 3aKIaJbIBACT OCHOBBI KAYSCTBEHHOW TOJTOTOBKU JIOKJIAJIOB, COOOIICHHMIA,
pedeparoB, kKak 1o COOCTBEHHBIM HHTEPECaM, TaK U 110 3aJaHHUI0 MTPETI01aBaTelIs.

MeTtoandeckne peKOMEeHIAIUH 110 paboTe HaJl KOHCIIEKTOM JISKIIUH BO BPEMsI U TIOCTIE IPOBEICHHUS JICKITHH

B Xome /EKIMOHHBIX 3aHATHA OOYJaOMIMMCS PEKOMEHAYETCS BBITIONHATH CJCAyIOIIHE JAcHcTBHs. Bectn
KOHCIIEKTUpOBaHUEe y4ueOHoro wmatepuana. OOpaiiaTh BHUMaHHME Ha KaTeropuu, (OPMYIUPOBKH, PACKPBHIBAIOIIUE
colepKaHUe TeX WIM HMHBIX SBJICHUM M MPOLECCOB, HAYYHbIE BBIBOABI U MPAKTUUECKUE PEKOMEHAALMHU MO HUX
MIPUMEHEHNI0. 3aaBaTh TPEIIOAABATEII0 YTOYHSIONIAE BOIPOCH C IICNBIO VACHEHHUS TEOPETHUSCKUX TIOJOKCHUM,
pa3pelieHusl CIOpHBIX cUTyanuid. JKenmaTenbHO OCTaBUTh B pa0OYMX KOHCIIEKTaX IIOJs, Ha KOTOPBIX BO
BHEAYIUTOPHOE BpEMSI MOXKHO CHENaTh TOMETKM M3 PEKOMEHIOBAHHOW JIUTEPATyphl, IOMOJHSIONIME MaTepua
MIPOCITYIIAaHHOH JIEKIINH, a TAKKe O TIEPKUBAIOIIIE 0COOYIO BAYXHOCTh T€X MJIM HHBIX TEOPETUIECKUX TTOJI0KEHUH.
Mertoandueckue peKOMEHIANHA K CEMHUHAPCKAM 3aHITHSIM

[Ipy mMOATOTOBKE K CEMHHAPCKUM 3aHATUSAM OOYJarOIUMCS HEOOXOJUMO M3YyYHTh OCHOBHYIO JIUTEPATYpPY,
O3HAKOMHUTKCS C JOMOJHUTEIHHON IJUTEpaTypol, HOBBIMH IMYONHMKANUSMH B TEPUONWYECKHX H3aHUAK: KypHAIIaX,
razetax W T.J. lIpm 3TOM ydecTh peKOMEHIAIMH TperoAaBaTenss u TpeOoBaHus pabodeii mporpamMMmbl yaeOHOM
JIUCIMILTUHBL. B X0/1¢ MOATOTOBKU K MPAKTUYECKUM 3aHSATHSIM HEOOXOJUMO OCBOUTH OCHOBHBIC MOHSATHS M METOJIUKU
pacuera moka3aTeliel, OTBETUTh Ha KOHTPOJBHBIC BOMPOCHL. B TedeHHWe CeMHUHAPCKOTrO 3aHATHS OO0yJaroIieMycs
HEO0OXOINMO BBHITIOJTHUTH 3aJaHU, BRIIJaHHBIC MTPEIIOIaBaTEICM.

Pexkomennmaiuu o paboTe ¢ IUTEPaTypOit

Teoperudeckuii Marepuan TUCIUILTAHBI CTAHOBUTCS OOJiee MOHSATHBIM, KOTJa JONOTHHUTEIBHO K MPOCIYIIMBAHUIO
JEKUUA W U3YYCHUIO KOHCHEKTa, H3y4aroTCsl M KHHUrU. Jlerye OCBOUTH MNHUCLUUIUIMHY, HPUACPKUBASCH OJHOIO
ydeOHHKAa W KOHCIEKTa. PEKOMEHIyeTcs, KpOMe «3ayduBaHHsS» MaTepHalia, IOOUThCS COCTOSHUS TMOHUMaHHS
U3y4aeMoi TeMbl JUCHUILIMHBL C 3TOW IIENIbI0 PEKOMEHIYETCS IMOCIe M3YYCHUsS OYepeHOro maparpada BBIIOJIHUTH
HECKOJIBKO MPOCTHIX YIIPaXKHEHUH Ha JaHHYIO TeMy. Kpome Toro, oueHs nojae3Ho

MBICJICHHO 3a/1aTh ce0e Clemyromune BOMPOCHl (M IMOMpOoOOBaTh OTBETUTH HAa HUX): O YeM OTOT Maparpad, Kakue
HOBBIC MTOHSTHS BBEACHBI, KAKOB UX CMBIC, YTO JACT 3TO Ha MPAKTHKE?






