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PA3JIEJ 1. OPTAHU3AIIMOHHO-METOJJAYECKHIA

1.1. HEJIX JUCHUATTJINHBI

I/I3yquHe TCOPCTUYCCKUX OCHOB aHalin3a 3aKOHOMepHOCTeﬁ YIIpaBJICHUA OHCpaHHOHHOﬁ JCATCIIBHOCTBIO
opranuv3anuvun, COBpEMEHHLIX HpO6J'IeM YIIpaBJICHUA U BOIIPOCOB OpraHu3aliu NpPpOU3BOACTBEHHLIX U TPYJAOBBIX
IMpoucCCOB B KOMITaHUHU U HpHOGpeTeHI/Ie 3HAHWH U HaBBIKOB, ITO3BOJIAIOMIUX OCYIICCTBIIATE HAYUHOC 000CHOBaHUE
YIIpaBJICHUA OHGp&].[PIOHHOfI ACATCIIbHOCTBIO OpraHn3anuu

1.2. YYEBHBIE 3AIAYN N CHUITJINHBbI

U3y4YeHHEe MPOOIEMATHKU ONEPAMOHHOI0 MCHEPKMEHTA KaK HHCTPYMEHTA CTPATErHYSCKOT0 Pa3BUTHSI
opraHuszanuii OuzHeca;

(dhopMHpOBaHNE 3HAHUI COBPEMEHHBIX HHTETPUPOBAHHBIX KOHIEMIIUHI YIIpaBIeHHS OpTaHU3alHIMH,
MPUMEHEHHUE IPOoLeyp pa3pabOTKH ONEpalMOHHOI CTpaTeruy MPeIpHsITHS,

(dbopMHpOBaHNE YMEHHI TTOBBIICHUS () ()EKTHBHOCTH AEATENHLHOCTH MPEANIPUATHS, & TAKXKE IPUMEHEHHUS
MPUHIIMIIOB MPOIIECCHOTO MOAXO0/Ia K YIPABICHUIO.

1.3. MECTO JUCHMILIAHBI B CTPYKTYPE OCHOBHOM OBPA3OBATEJIbHOM
INPOI'PAMMBI

Lukn (pasaen) OITOIT BO: |B1.B.12

1.3.1. Jlucyunauna "Onepayuonnviil meneddxcmenm' onupaemes na credyiouwue anemermut OIOIT BO:

MapkeTuHr

@uUHAHCHI OpraHu3anni

OCHOBBI MEHEKMEHTA

1.3.2. Jucyunauna "Onepayuonnulil meneodcmenm" evicmynaem onopou OJis CLedyrouux 31emMeHmos:

MeTo1bl NPHUHATHUS YIPABICHYECKUX PEIIECHUN

YpasneHue NpoeKTaMu

1.4. PE3YJIbTATBI OCBOEHUSA JUCHUIIJIMHBI:

1IKc-2.2: Cnocoben ynpasisime utmamubimM NepCoHAIOM CIMPYKIMYPHO20 NOOPA30eneHUsl O5l 6HYMPEHHe20
KOHMPOJisl, OeMOHCIPUPOBAMb YMEHUSL HANPABIEHHble HA NOBblUeHUe I phexmusHocmu desmenbHoCmu

npeonpusimust
3HaTh:
YpoBeHb 1 | OCHOBHBIE TIOJIOXKEHHS TEOPUU MEHEKMEHTA U OCHOBBI MEHEKMEHTA
YpoBeHb 2 | UMETH MpencTaBieHrne 00 OCHOBHBIX MPUHIUIIAX U GYHKIHUAX YIIPABICHHS ONepariiOHHON
JESITeTbHOCTHIO IPEATIPUSITHS
Yposenb 3 | criocobax MPUHATHS YIPAaBISHUYECKUX PELISHUH B 00JaCTH yIIpaBiIeHUS IEPCOHATIOM B COBPEMEHHBIX
OpTaHM3AIHIX
YMeTh:
YpoBeHb 1 |oCyIIecTBISATh BEIOOP ambTepHATHB YIPABICHUECKIX PEIICHIH B YCIOBHIX HEOMPEAEIIEHHOCTH H
pucka
YpoBeHnb 2 |pa3pabaTbiBaTh NOJIUTUKY U COCTaBIATH IJIAaH PUCK-MEHEIKMEHTA
YpoBeHnnb 3 |olLeHUBATH COLMATIBHO-IKOHOMUYECKYIO 3()(HEKTUBHOCTD albTEPHATUBHBIX BAPUAHTOB YIPABICHUYECKIX
peeHuit
Bnaners:
YpoBenb 1 |HaBbIKaMH BEIPAOOTKH U MIPUHATHS YIIPABICHYECKUX PEILICHUN
YpoBeHb 2 |HaBBIKaMH pacyeTa YpOBHS pHCKa M 0OOCHOBAHUS IJIaHA PUCK-MEHEIKMEHTa
YpoBeHb 3 | HaBBIKAMH OLIEHKH COLMATIBHO-9KOHOMUYECKOH 3((EKTUBHOCTH aJIbTEPHATUBHBIX BAPUAHTOB

YIIPaBJICHYECKUX PEIICHUI

B pezynomame oceoenua oucuyunaunvt ""Onepayuonnoiii menedsycmenm' oodyuarouwguiica 00aiicen:

3.1|3uarh:

OCHOBBI TTOCTPOCHUS OTMIEPAIIMOHHON CUCTEMBI MPESAPUATHSI TPOU3BOJCTBEHHOM U HEMTPOU3BOICTBEHHOM
cdep AeITeTLHOCTH

3.2| YMerh:

OPUEHTHPOBATHCS B CHCTEME 3aKOHOAATEIHCTBA M HOPMATHUBHO-TIPABOBBIX aKTaX PeriiaMEHTHPYIOMUX chepy
poheCCHOHATBHOMN e TENFHOCTH

3.3|Baagern:

O9KOHOMHMYCCKHMMHN MCTOJaMHU aHaJIn3a IIOBCACHUA HOTpe6I/ITeIIeI>i, HpOHBBO,I[HTCHCﬁ




1.5. ®OPMbI KOHTPOJISA

Tekymuii KOHTPOJbL YCIIEBAEMOCTH MO3BOJISIET OLEHHUTH YPOBEHb C(HOPMHPOBAHHOCTH JIIEMEHTOB KOMIICTCHIIMH
(3HaHWH, YMEHUI 1 MTPHOOPETEHHBIX HABBIKOB), KOMIIETEHIIUH C MOCIEAYIOUIMM 00bEAMHEHUEM OLIEHOK M IMIPOBOJHUTCS B
¢dopme: yCTHOTO ompoca Ha JISKIUOHHBIX M CEMHUHAPCKHUX 3aHATUSX (MHAMBUAYaJTbHBIH, KOMIUIEKCHBIN), MHCHMEHHON
MPOBEPKU (TECTOBBIC 3aJaHMs, KOHTPOJIb 3HAHWH MO pas3ieny H T.I.), OLEHKH aKTUBHOCTU paboThl oOyyaromierocs Ha
3aHATHH, BKJIIOYAs 3aJaHUs JJIs1 CAMOCTOSTEIBHON paboTHI.

Hpomeafcymouuaﬂ ammecmavus

Pe3ynbTaThl TEKyIIEro KOHTPOJS H MPOMEKYTOUHOM aTTeCTalldd (QOPMHUPYIOT DPEHTHHTOBYIO OLEHKY pPabOThI
oOyuaromierocs. Pacnpenenenue 0amioB npu  (QOPMHPOBAHUM PEHTUHTOBOW OIIGHKM pa0OThI  00Y4YaroIIerocs
OCYIIIECTBIISIETCSI B COOTBETCTBHUH C JEUCTBYIOIIUM JIOKAJILHEIM HOPMAaTUBHBIM akToM. [lo aucrummne "OneparrioHHbII
MEHEHKMEHT" BUJIOM MPOMEKYTOUHON aTTECTAINH SIBJISIETCS 9K3aMEH

PA3JEJI 2. COAEP KAHUE JUCHUIIJINHBI

2.1. TPYJOEMKOCTBb OCBOEHUSA JUCLHUITJIMHBI

OO0mas Tpy10EMKOCTh AUCHUIUTMHBL "OmepaliOHHBIN MEHEKMEHT" cOCTaBsIeT 4 3auéTHble eqUHUIIbI, 144 Jacos.
KonuuecTBo 4acoB, BhIJICISEMbIX Ha KOHTAKTHYIO Pa0OTy ¢ IIPEoIaBaTelIeM U CaMOCTOSTEIbHYIO paboTy
00y4aroIIerocs, Onpeaesiercs y4eOHbIM IIaHOM.

2.2. COAEPKAHME PA3JIEJIOB JIUCHUIIJIMHBI

HaumeHoBanmue pasaenoB u TeMm /Bua 3anatusi/ | Cemectp /| YacoB | Komnerten- | Jluteparypa | UuTte | Ilpumeuanue
Kypc 197071 PaKT.
Pasjen 1. TEOPETUYECKME OCHOBBI
OINEPAIIMOHHOI'O MEHE/IKMEHTA
Tema 1.1. BBeneHue B onepalioOHHbBIN 4 2 IIKc-2.2 JI1.1J12.1
MeHepKMeHT /JIek/ J12.2713.1
JI3.2J13.3
2132
Tema 1.1. BBeneHue B onepalioOHHbBIN 4 4 |IIKc-2.2 JI1.1J12.1
MeHemKMeHT /Cem 3an/ JI2.2J13.1
JI3.2J13.3
2132
Tema 1.1. Beenenue B onepalidOHHbII 4 8 [[IKc-2.2 JI1.1J12.1
MeHemxkmenT /Cp/ JI2.2J13.1
JI3.2J13.3
21032
Tema 1.2. Ctpareruu ympaBieHUs 4 2 [TIKc-2.2 JIL.1J12.1
oreparusimu /Jlex/ JI2.2J13.1
JI3.2J13.3
21032
Tema 1.2. CtpaTeruu ynpasieHus 4 4  [TIKc-2.2 JIL. 1121
orepanusimu /CeM 3aH/ JI2.2J13.1
JI3.2J13.3
2122
Tema 1.2. CtpaTeruu ynpaBiieHUs 4 8 [IIKc-2.2 JIL. 1121
onepanusimu /Cp/ JI2.2J13.1
JI3.2J13.3
2122




Pazpen 2. ®YHKIHIMOHAJIBHBIE OBJIACTH
OIIEPAIIMOHHOI'O MEHE/KMEHTA

Tema 2.1. YnpaBneHue npou3BOACTBEHHBIMU 4  |[IKc-2.2 JI1.1J12.1
mporeccaMu Ha npeanpustan /JIex/ JI2.2J13.1
JI3.2J13.3
21 22
Tema 2.1. YnpaneHue npon3BOACTBEHHBIMU 8 [I[IKc-2.2 JI1.1J12.1
nporeccaMmu Ha npeanpustan /Cem 3aH/ JI2.2J13.1
JI3.2J13.3
21 22
Tewma 2.1. YpapneHue npon3BOJACTBEHHBIMHI 10 |[IKc¢-2.2 JIT.1J12.1
nporeccamu Ha nipeanpustuu /Cp/ J12.2713.1
J13.2J13.3
21 22
Tema 2.2. OniepaninoHHOE yIIpaBIeHHE 2 |[IKc-2.2 JI1.1J12.1
kadecTBoM /JIek/ J12.2713.1
J13.2J13.3
21 22
Tema 2.2. OnieparinoHHOE yIIpaBIeHHE 4  [TIKc-2.2 JI1.1J12.1
kadecTBoM /Cem 3aH/ J12.2713.1
JI3.2 J13.3
21 22
Tema 2.2. OniepaliioHHOE YIIPaBICHUE 7 [TIKc-2.2 JI1.1J12.1
kauectBoM /Cp/ JI2.2J13.1
J13.2 J13.3
21 22
Tema 2.3. YnpasieHue NpoeKTaMy B 2 [IIKc-2.2 JI1.1J12.1
OTIepariioHHOM MeHemkMenTe /JIex/ JI2.2J13.1
JI3.2 J13.3
2132
Tema 2.3. YrpaBieHue mpoeKTaMu B 4  |[IKc-2.2 JIL.1J12.1
oleparoHHOM MeHepkMeHTe /Cem 3an/ JI2.2J13.1
J13.2 J13.3
21322
Tema 2.3. YrpaBieHue mpoeKTaMu B 10 |[IKc-2.2 JIL.1J12.1
oreparrioHHOM MeHemkMenTe /Cp/ JI2.2J13.1
JI3.2 J13.3
21022
Paznen 3. 9OPO®EKTUBHOCTD
OIIEPAIIMOHHOI'O MEHEJI’KMEHTA
Tema 3.1. ®dunancoBoe obecrieueHne 4 [1Kc-2.2 JIL.1J12.1
OIlEpaLlIOHHON AEATENBHOCTH U yIIpaBJIEHUE JI2.2J13.1
3arpatamu npeanpuarus /Jlex/ JI3.2J13.3

0192




Tema 3.1. ®uHaHncoBoe obecmeueHne 4 8 |[IKc-2.2 JI1.1J12.1
ONEPALMOHHOMN AESITEIBHOCTH U YIIPABJICHUE JI2.2J13.1
3arpaTamu npeanpusatus /Cem 3an/ JI3.2J13.3
3132
Tema 3.1. ®uHaHcoBOE oOecieueHne 4 10 |[IKc-2.2 JI1.1J12.1
OTIEPAIIMOHHON ESTENHHOCTH U yIIPaBIICHUE JI2.2J13.1
3arpatamu npeanpustus /Cp/ JI3.2J13.3
21 22
Tema 3.2. D hexTUBHOCTD OlepaiMOHHON 4 2 [TIKc-2.2 JIT.1J12.1
NeATelbHOCTH npeanpustus /Jlex/ JI2.2J13.1
J13.2J13.3
21 22
Tema 3.2. D hexTUBHOCTD OlepaIMOHHON 4 4 |IIKc-2.2 JIT.1J12.1
nesrensHoCTH npennpustus /Cem 3an/ JI2.2J13.1
J13.2J13.3
21 22
Tema 3.2. DddHexTHBHOCTD ONepariOHHON 4 8 [[IKc-2.2 JIT.1J12.1
nesrensHocTH npeanpustas /Cp/ JI2.2J13.1
J13.2J13.3
2132
Koncynpranus /Konc/ 4 2 [TIKc-2.2 JI1.1J12.1
JI2.2J13.1
JI3.2J13.3
2132

PA3JIEJI 3. OBPA3ZOBATEJIBHBIE TEXHOJIOI'MHA

B mporiecce ocBoenust aucuuiuiiHb "OnepanoHHBIA MEHEPKMEHT' NCTIOIB3YIOTCA

- obpazoBatenbHbIe TexHOMOrHH: Jekiuu (JI), cemraapckue 3anstus (C3), camocTosTensHas pabora 00yJaromxcst
(CP) 110 BBIITOTHEHUIO PA3IMYHBIX BHIIOB 3a/IaHUH;

- HHTEpPaKTHBHBIC 00pa3oBaTeNbHbIe TeXHOIorHU: Tipodiemuas jekius ([1J1). JlekunoHHbIN MaTepuan IpeicTaBlcH B
BHJIE Claiii-Tipe3eHTauu B hopmare «PowerPoint».

JInist HATTIATHOCTH MCTIOB3YIOTCS MaTepPHAIbl Pa3HYHBIX HAYYHBIX U TEXHHYECKUX SKCIIEPUMEHTOB, CIIPABOYHBIX
MaTepHaoB, HAYYHBIX CTAaTel T.1. B Xo7e ekiuu npeaycMoTpeHa odpaTHast CBS3b ¢ 00yJarOIiMHUCH,
AKTHBH3HUPYIOIINE BOMPOCKI, TPOCMOTP U 00CYK/eHUE BUIcOMMIbMOB. [Ipy MpoBeneHUH JIEKIUI HCIONb3yeTCs
MPOOTIEMHO-OPHEHTHPOBAHHBIA MK TUCIUTUTMHAPHBIN MOIX O/, TIPEIIIONATAIOIIUi TBOPUECKHE BOMPOCH U CO3/IaHUC
JIMCKYCCUOHHBIX CUTYAITHH.

[pu U3NOKEHUN TEOPETUIECKOrO MaTepraa UCHONb3YIOTCS TAKUE METO/IbI, KaK: MOHOJIOTMYECKUH, MOKA3aTebHBIH,
JIMATIOTHYECKU I, SBPUCTHYUECKUN, HCCIICA0BATENBCKUMN, TPOOIEMHOE U3IOKEHHE, a TAKXKE CICAYIONINE PUHIIATIBI
JIMJTAKTHKH BBICIICH IIIKOJIBI, TAKHE KaK: MOCIEO0BATEILHOCTh U CUCTEMATUYHOCTh 00YUEHHUS, JTOCTYMHOCTh
00y4eHUs!, MPUHIUI HAYYHOCTH, MIPUHIIUITBI B3AUMOCBSI3U TEOPUHU U MPAKTUKU, HATTIAIHOCTH U Jp. B KOHIIE Kax 0
JIEKIUU TIPETYCMOTPEHO BPEMsI JIJIsl OTBETOB HA MIPOOJIEMHBIE BOMPOCHI.

CamocrosTenpHas paboTa IpeIHa3HaueHa sl BHEAYTUTOPHON paObOoThl 00yUarOMINXCs, CBSI3aHHOH C
KOHCITEKTHPOBAHUEM MCTOUYHUKOB, yIEOHOrO MaTepHalia, U3yueHUEM JIOTOTHUTEILHON JINTEPATyPhI MO AUCIUITIIHHE,
MOJITOTOBKOM K TEKYIEMY M CEMECTPOBOMY KOHTPOJTIO, & TAKXKE BBITIOJIHEHUEM WHIMBH/IYaTbHOIO 3a1aHus B (hopMe
pedepara, 3cce, Mpe3eHTAINN, SMITUPUYECKOTO UCCIIECIOBAHUS.




PA3JIEJ] 4. YHEBHO-METOANYECKOE U MATEPUAJIBHO-TEXHUYECKOE
OBECIIEYEHMUE JJUCHUIIJINHBI

4.1, Pexomenayemasi Jiuteparypa

1. OcHoBHas JuTepaTypa

ABTOpBHI,

3armaBue

H3nmaTenbCcTBO, TOM

J1.1

A. J1. Boponus,
A. B. Kopones.

OrnepalinOHHBIA MEHEKMEHT ;| Y4eOHUK
| A. 1. Bopouwus, A. B. Kopones

MuHck : Bemmiimas mikona, 2022.
— 318 c. — ISBN 978-985-06-
3431-3. — Tekcr : AyeKTpOHHBI //
JlaHb : 371€KTPOHHO-OMOIMOTECYHAS
cucrema. — URL:
https://e.lanbook.com/book/275672.
— Pexxum poctyna: s aBTopus.
M0JIb30BATENEN.

2. lon

OJTHUTEJIbHAs JIUTEpaTypa

ABTODBHI, 3arnaBue NspaTtensbcTBO, rOj
JI2.1 |YeptoikoBieB, B. |IIpon3BoacTBEHHBIN M ONEpaIlMOHHBIN Mockga : U3narenscTBo
K. MEHEKMEHT: IOpaiir, 2021
JI2.2 |Boponun A. 1., OneparnoHHbII MeHemKMeHT: Y4eOHuk (318 c.) WznatensctBo "Brimmiimasn
Kopomnes A. B. mkona'", 2022

3. MeToauueckue pa3zpadoTKu

ABTOpBHI,

3armaBue

H3maTenbCcTBO, TOM

J3.1

Huxomnaesa O.H.

OrnepaItmOHHBIA MEHEHKMEHT: KOHCIIEKT JICKITHH
Jutst oOydaronmxcs 2 Kypca 00pa3oBaTebHOM
IporpaMMbl OaKaiaBpuaTa HaIpaBICHUSI
nonarotoBku 38.03.02 MenemxmenT (mpoduib
«MeHnemKMEeHT BHEITHEAKOHOMUYECKOU
JEATSILHOCTH ") 0uHOM (JOPMBI 00yUCHHS

OI'bOY BO «IOHAYUI'Cy, 2024

JI3.2

Huxomnaesa O.H.

OrmiepainOHHBIN MEHEKMEHT: HH/IUBUTyaTbHbIC
3aJ[aHusl IO TUCLUITIMHE U1 o0yJaromuxcs 2 Kypea
o0pa3oBaTeIbHON porpaMmbl OakaaBpuara
HarpasyieHus! noArotosku 38.03.02 MeHeKMeHT
(mpodunp «MeHeKMEHT BHEIIHEAKOHOMUYECKOI
JeSTEIILHOCTH») OYHOM (hOPMBI 00y IEHHSI

OI'bOY BO «IOHAYUI'Cy, 2024

JI3.3

Hukomaesa O,H.

OnepaurOHHBIA MEHEIKMEHT: METOIUYECKHE
PEKOMEHIAIMH [0 OPTaHU3aLUH CAMOCTOSITEIHHOM
paboThI [J1s o0y4arommxcs 2 Kypca
00pa3oBaTeNbHON MporpaMMbl OakagaBpruaTa
HanpasyieHus moaroroBku 38.03.02 MenemxkMeHT
(mpodunb «MeHeKMEHT BHEIITHEAKOHOMHYECKOH
JIeSTEIILHOCTH») OYHOU (POPMBI 00yUCHHUS

OI'bOY BO «IOHAYUI'Cy, 2024

4.2. IlepeyeHb pecypcoB HH(POPMALHMOHHO-TEJEKOMMYHUKAUOHHOH ceTu "UHTepHeT"

0l

OnekTpoHHO-0nONMHoTeuyHas cucrema "Jlanp"

https://e.lanbook.com/

32

SBC«BHAHUYM»

https://znanium.ru




4.3. [lepeueHb NPOrpaMMHOro o0ecreveHust

HI/IHGH3I/IOHHOC u CBO6OILHO pacnpocCTpansaeMoe MpOorpaMMHOC O6CCH€HCHI/IC, B TOM 4YHCIC OTCUCCTBCHHOI'O
MMpOU3BOJACTBA:

- Libre Office (muuensus Mozilla Public License v2.0.)

- 7-Zip (muuensust GNU Lesser General Public License)

- AIMP (muuensust LGPL v.2.1)

- STDU Viewer (freeware for private non-commercial or educational use)

- GIMP (muensuss GNU General Public License)

- Inkscape (ntuniensust GNU General Public License).

4.4. Ilpo¢eccuonanbHble 6a3bI JAHHBIX M MH(POPMaNMOHHbIE CIPABOYHbIE CHCTEMbI

basa nanusix «bromker» Munduaa Poccun. - https://mwww. minfin.ru/ru/perfomance/budget/

Odunmanehsiii caitt Lentpansaoro banka P®, nenexHo-kpeauTHas U prUHAHCOBAsI CTATHCTHUKA, CTATUCTHKA 110 IICHHBIM
Oymarawm. - https://cbr.ru/

baza nannbx DenepalibHON HATIOTOBO# CITy)KObI «CTaTUCTHKA W AaHATUTHKA)

https://www.nalog.ru/rn39/related _activities/statistics_and_analytics/

Ennnas MexBeIOMCTBEHHAS HH(POPMAIMOHHO-CTATHCTHUECKast cucTtema. - https://www.fedstat.ru

duHaHCOBBII mopTas (HoHI0BOrO phiHKa. - http://www.finam.ru

Omuterounslit moprait. - http://www.ocenchik.ru/

4.5. MaTepuajibHO-TeXHHUYECKOEe o0ecredeHne T CIMIINHBI

Jnst mpoBeneHusl y4eOHBIX 3aHSTHE, MPETyCMOTPEHHBIX 00pa30BaTEIbHOM IMPOrpaMMON, 3aKPEIUICHBl ayIUTOpUH
COIJIACHO pACIMCaHUIO Y4YeOHBIX 3aHATUI: pabouee MECTO IperojaBaTeNs, I[10CaZO4YHble MECTa I10 KOJIMYECTBY
00yJarommxcsi, JOCKa MeENOBas, IMEPCOHAIBHBIM KOMITBIOTED C JIMIIEH3WPOBAHHBIM TIPOTPAMMHBIM OOECTI€dYeHHEM
00111ero Ha3Ha4YeHMsl, MyJIbTUMEIUHHBINA IIPOEKTOP, S9KPaH, UHTEPAKTUBHAS ITaHEIb

PA3JIEJI S. ®OHJI OHEHOYHbIX CPEJICTB

5.1. KonTpoabHbie BONPOCHI M 32 1aHUsI

1. Merononornueckne u (GyHKIIMOHAIBHBIE OCOOCHHOCTH Pa3BUTHSI OMEPAI[IOHHOIO MEHEKMEHTA KaK HayKH
1 IPaKTHKU. DBOJIIONHNSA OllEPallMOHHBIX IPHOPUTETOB.

2. B3auMOoCBs3b OlepariioOHHON, MAPKETHHTOBOW M KOPIIOPATHBHOM CTpaTerui. MecTo omeparimoHHOI
(YHKLIMY 1 ONIEPallMOHHON CUCTEMBI B CUCTEME yIpaBieHus npeanpusatrs. CyImHOCTh ONEpalliOHHOIO
MEHEDKMEHTA.

3. OnepanmoHHOE ynpaBiIeHNE KOHKYPEHTOCIIOCOOHOCThIO IPOU3BOACTBEHHBIX H CEPBUCHBIX IPEIIPUSTHH.
CoBpeMeHHBbIE CPEICTBA MTOMYYEHHUS! KOHKYPEHTHBIX [TPEUMYILECTB.

4. ITonstre u m3mepenne 3¢ hekTnBHOCTH onepannii. [[pon3BoacTBeHHAs PYHKINS U €€ Xap aKTEPUCTUKA B
n3MepeHny 3¢ pekTuBHOCTH. MoaenupoBaHie IPOU3BOACTBEHHbIX cucTeM. OnepalnoHHbIe TEXHOIOIHU U

3¢ HeKTHBHOCTE.

5. OnepannoHHOE ynpaBiIeHHE IPOSKTUPOBAHUEM TOBapa: CYLIHOCTh, IIOAXOBI, ITAIbl U METOMBI.
Conep:xaHre U METObI IPOTrHO3UPOBAHMS CIPOCa.

6. OTnMuue onepaoHHOrO YIPaBICH!Us B Pa3INUHbIX THIIAX IPOU3BOJCTBEHHBIX CHCTEM.

7. OnepanimoHHOE yIpaBJIeHNEe MPOEKTaMH U er0 0co0eHHOCTH. KpuTepuu BIOOpa OpraHu3aliiOHHON
CTPYKTYpPBI IIPOEKTA.

8. B3auMocBsI3b ynpaBieHHs IPOU3BOACTBEHHBIMH MOLIHOCTSIMU Y OPUEHTHUPOBAHHON Ha PBIHOK
onepanMoHHoi crpaterui. OCOOEHHOCTH YIPaBJIeHUs MPOIYCKHON CIIOCOOHOCTBIO CEPBUCHBIX NMPEANPHUSITHH.
9. OcoOeHHOCTH OIEPaLIMOHHOrO YIIPaBJICHHUS IEPCOHATIOM, MOTHUBALIUS TPY/AA U €€ ollepauroHHas uenb. [lytn
MOBBIILICHHUS ONEPAIMOHHOM 3()(EKTUBHOCTH MCIIOIb30BaHUs pabodeil CUIIBI.

10. HopmupoBanue Tpyaa u ero Merozasl. MeToasl opraHu3anyy TpyAOBOro npoiecca. IIpon3BoanTeabHOCTb.
11. CymHoCTb 1 KaccHuecKre IPUHIMITEI OPraHU3aluy Mpou3BoAcTBa. Cxema opraHu3aluy IpOU3BOACTBA,
MOCTPOEHHOI'0 Ha MPUHIIMIIE MAPKETHHTA.

12. CymHOCTb, 3TaIlbl 1 METOABI OIIEPALIMOHHOTO YIIPABIEHUS TIOATOTOBKOM MPOM3BOACTBA.

13. 3aBHCHMOCTD MEKAY TUIIAMH CEPBUCHBIX KOHTAKTOB M IPUOPUTETAMHU U CEPBUCHOM CTpaTerueH, TarnaMu
MPOEKTUPOBAHMSI CEPBUCHBIX CHCTEM.

14. ConepxaHue 1 COBpeMEHHbIE OCOOEHHOCTH OIEPALlIOHHOr0 yIpasiieHus npousBoacTBoM. [Ipumenenue JIT-
CHCTEM.



http://www.minfin.ru/ru/perfomance/budget/
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PA3JIEJI 5. ®OHJ1 OHEHOYHbLIX CPEJICTB

5.1. KoHTpoJIbHBbIE BONMPOCHI U 3a1aHUS

15. Ynpasnenue npousBoactBoM Ha ocHoBe MRP-cuctem. [Ipuroqnocts MRP B paznuuHbIX THIax
MPOU3BOACTBEHHBIX crcTeM. Onepannonnsie BosMoxxHoctd MRP. Tlepcniextusl pazsutus MRP.

16. CtpykTypa niaaHupoBaHUs MPou3BoAcTBa. DYHKIIMOHATBHOE Ha3HAUEHHE COBOKYITHOIO U KaJIEHAapHOTO
TUTAHUPOBAHUSI.

17. Merozpl KajeHAapHOro TUIAHUPOBAHUS B COOTBETCTBUH C THITOB MPOM3BOICTBEHHBIX ITporieccoB. [IpaBuia
1 MeToIbl (POPMUPOBaHMSI KaJeHAAPHBIX MPHOPUTETOB. OnepaliioHHbIe BO3MOKHOCTH KaJeHAAPHOTO IIAHUPOBAHUS
B COBPEMEHHBIX YCIIOBHSIX.

18. OnepanmonHoe yrpasieHne kauecTBoM. KadecTBo kak onepanuonaas 3QdexkTuBHOCT. OyHKIIMOHATBHOE
Ha3HaYEHHE METOJIOB HEMPEPHIBHOIO YITYUIIeHUs KauecTBa. [Ipolienypsl KOHTPOIISl IPOU3BOICTBEHHOTO MIpoIIecca.
19. ISO 9000. Otmamne 1SO 9000 ot npemuii 3a kayecTBO. CoBpeMeHHbIe KOHIIEN MK KadecTBa. CyObEeKTUBHOE
BOCIIPHATHE KayecTBa U Mpo0ieMa OTHOCUTEEHOCTH.

20. dakTopbl 1 0OCOOEHHOCTHU pa3MeIeHUsT IPOU3BOICTBEHHBIX M CEPBUCHBIX MPEINpPUATHIA. MeTobl
pasMenieHus npennpusaTHii. BiusHue pa3MelieHnst 00beKTOB IPOU3BOJICTBA U CEPBHCA HA OIEPAI[IOHHYIO

3¢ (HEKTUBHOCTB.

21. ®akTopbl 1 0COOEHHOCTH pa3MeIeHHUs TPOU3BOICTBEHHBIX M CEPBUCHBIX MOMENICHUH 1 000py10BaHNUSI.
BrnusiHue pazmenienust moMenieHui 1 000pyIoBaHHs Ha ONEepaiuoHHYI0 3P HEKTHBHOCTS.

22. OnepanoHHOe yIipaBieHue 3aKynkamu. Kputepun u pucku ayrcopcuara. MeToabl ynpaBieHus
3akynkamu. [Ipobiema moctpoenus cucremsr JIT-3aKkymok.

23. OmepartnoHHbIe 0COOCHHOCTH MEXKTYHAPOTHOM JIOTUCTUKH. THITHI KaHATIOB PaCIPEISICHHs i UX
OlepalMOHHbIE BO3MOKHOCTH. [1yTH TOBBIIICHUS ONIEPAIIMOHHON JIOTUCTUIECKON KOHKYPEHTOCIIOCOOHOCTH.
24, OnepalliOHHOE yIIpaBJICHHE TOBAPHO-MaTepUaIbHBIMU 3anacamu. OnepaloHHbie Bo3MoxHOCTH Q - 1 P-
MoJienell yrpasieHus 3arnacamu. ABC-aHamu3, mpo6ieMa TOYHOCTH Y IIUKIIMYECKOT0 IepeydyeTa 3arnacos.

25. Pucku B onepanmoHHOM YIIPABICHUH, METOMIBI UX U3MEPEHMS B CTpaxoBaHUs. PasrpanndeHue
OTIEPAITMOHHBIX PHCKOB OT PHCKOB OOIIET0 YIIpaBiICHHS (GUPMOH.

26. CymHocTh, (GYHKIIHOHATRHOE HA3HAYCHUE U TTPOOJIEMBI OITepaIliOHHOI0 KOoHCcanTHHTa. [loBbIIIeHne
oIepanuoHHol 3¢ (HEeKTHBHOCTH KOHCAITHHIOBOW TIPOLIEAYPHI.

27. CoBpeMeHHBIE METOABI OOHOBJICHHS OM3HEC-TIPOIIECCOB U €ro OTJIMYHE OT KOHCaNTHHTa. MIHTerpamms
PEMH)XMHUPHUHTA B CUCTEME YIIPABICHUS IPEAIPHUATHS.

28. Lens ¢upmel, ee GUHAHCOBBIC U ONepaliioHHbIe KpuTepuu. CpencTBa ycTpaHneHus (heHoOMeHa
,»OIIEPAIIMOHHOMN KITFOIIKKA ¥ TpaBUIIa MMPOMN3BOACTBEHHOr O TUTaHUPOBaHus | onapara.

29. IIpobiema orpaHHYCHUH B IPOM3BOJICTBE M HACTPOIKE OIeparlniOHHON cucTeMbl. VIHTerpamms
CUHXPOHHOTO Ipon3BoacTBa, JIT m MRP.

30. OnepanmonHoe ynpasienue VAT -ipeAnpusTHIMHE.




5.2. Tembl MMCbMEHHBIX PadoT

1. PazBuTHE TEOpUH M MPAKTUKU OpraHU3allUH IPOM3BOACTBA U YIPABICHU MPEANPHUITUIMH B cTpaHax 3amana (Illkoma
palnoHaINCTHYeCKOro MeHemkMenTa; 11Ikona kinaccuueckoro MmeHexkMenTa; 1llkona yenoBedeckux OTHOIIEHUM).
2. TeilnopusM — OCHOBa COBPEMEHHOM NMPOU3BOACTBEHHOM cTpaTeruu B SMoHNH.

3. 3aKOHBI OpraHU3aIK POU3BOJICTBEHHBIX CHCTEM (3aKOHBI CTATUKH OPTaHU3AIMH IPOU3BOACTBEHHBIX
cucteM; 3aKOHbI pa3BUTHUS IPOU3BOJICTBEHHBIX CUCTEM).

4. Vcropus pa3BUTHS ONEPALIMOHHOIO MEHEIKMEHTa

5. [lpoussoacTBennbie pyHkun Kob6a-/lyrnaca u ux npuMeHeHUE B OTIepalliOHHOM MEHEKMEHTE.

6. [IpousBoacTBenHas pyHkus JIeoHTheBa.

7. KoHuenuunu MapKeTHHTOBBIX cTpateruii (Matpuiia Aucodda, matpuna [loprepa, matpuna boctoHckoi
KOHCYJIbTalIMOHHOM Tpymimel, Matpuma ADL u np.)

8. MapkeTHHToBO€ MCCII€OBAaHUE U dTAlbI €r0 MIPOBEACHHUS.

9. CtpaTeruu MeXIyHapOJHOT'O MapKETHHTA.

10. TTyTn MUHUMH3ALIMH OTIEPallMOHHOTO / (UHAHCOBOTO PHCKA MPEANPHSITHSI.

11. Merogomnoruu ynpaBiaeHHs IPOEKTaMHU

12. YnpaBneHnue puckaMu B IPOEKTE

13. Pe3epBbl 1 yTH UCTIONB30BaHUS TIPOU3BOICTBEHHBIX MOITHOCTEH MPEANpUsTHS (Pa3HBIX OTpacien
XO3SMCTBOBAHUS).

14. TIpon3BOJCTBEHHBIN UK, TPOU3BOICTBEHHAS MOITHOCTD W TIPOU3BOJICTBEHHAS POrpamMma TIp SANPHSITHS.
15. JIT-cucrema B MpOU3BOAUTEIBHOCTH: STIOHCKAN 1 aMEPUKAHCKHUHA TTOAXOEI.

16. Cuctema «Kanbany.

17. ®@akTophl, OKa3LIBAIOIIIE BIIMSIHAE HA Pa3MEIICHIE MPON3BOACTBEHHBIX MOITHOCTEN

18. TTorennuanbHbIe BO3MOXXHOCTH MOBBIIIEHUS IPOU3BOAUTEILHOCTH

19. OcobennocTr pa3MmenieHus: 000pyIOBaHUs 1 pabOIHNX 30H

20. CyIIHOCTS U oTepaIinoHHas KJIacCU(MUKAIHSI YCITyT.

21. CepBHCHBIE KOHTAKTHI: IPOEKTHPOBAHUE U CTPYKTYPH3AIHSL.

22. Tumbl cepBUCHBIX cucTeM. CepBUCHBIC TapaHTHH.

23. KoHrenys BceoOIero ypapieHus Ka9eCTBOM.

24. TpeboBaHUS K KQ4eCTBY M 3aTpaThl HA 00CCIICUCHUE KaUeCTBa.

25. AMepuKaHCKas, STOHCKas U eBPOIIEHCKas TPEMUHN Ka4eCTBa: 0COOEHHOCTH M KPUTEPUH TIPUCYKACHUS.
26. Cucremsl ynpasieHus kauectBoM (Cuctema Lllunro. Ctanmaptel kadecTBa. CTaTUCTHYECKHE METOIBI
ynpaBneHus kadecTBoM. Meronsr Taryrmmm).

5.3. @oH/ 01IeHOYHBIX CPEICTB

®DoHJ OIEHOYHBIX CPEACTB AMCHUILIMHEI "OIepallioOHHBI MEHEKMEHT" pa3paboTaH B COOTBETCTBHUH C JIOKATHLHBIM
HOPMAaTHUBHBIM aKTOM

@DOHJ OIMEHOYHBIX CPENCTB MUCIUTIINHBI "OmnepalMoHHBI MEHEHKMEHT" B TOJHOM OOBeMe IIPEACTaBIICH B BHUIC
npuioxeHust K ganHomy PIT/I.

5.4. IlepeyeHb BUI0B OLIEHOYHBIX CPECTB

YcTHBIH ompoc 1Mo u3y4yaeMoil TeMe (IIPOBOANTCS HA CEeMUHAPCKIX 3aHATHSX)

TecroBble 3ananus (IPOBOASTCS HA CEMUHAPCKOM 3aHSITHN)

Joxmnan, coobmienre (3a4UTHIBAIOTCS HA CEMHUHAPCKUX 3aHATHIX 00beMOM He Oonee 3 MUHYT)
Pedepar (3aunThIBalOTCS Ha CEMHUHAPCKUX 3aHIATUAX 00beMOM He Ooree 5-7 MUHYT)
[Ipe3enTtanus (mpeacTaBiseTcs Ha CEMUHAPCKUX 3aHATHIX 00beMOM He 0osiee 5-7 MUHYT)
Pemenne pacueTHO-aHATUTHYECKOTO 3a4aHUS (TPOBOAUTCS HA CEMUHAPCKUX 3aHSITHAX )
KonTpons 3HaHM# paznena yd4eOHOM TUCTIUTLTHHBI

Hayunas cocraBnsromas (cTaThs)

WnpnBuayansHOE 3a1aHKe




PA3JIEJ 6. CPEACTBA AJJAIITAIIMU ITPEIIOJABAHUSA JTUCHUIIVIMHBI K
HOTPEBHOCTAM JIMI] C OTPAHUYEHHBIMHU BO3MOXKHOCTAMMU 310POBbs

B ciyyae HeoOx01uMOCTH, 00YyYaIOMIMMCSI U3 YKCTIa JIUL C OTPaHUYEeHHBIMHA BO3MOKHOCTSIMHU 370pOBbsI (10
3asBJICHUIO 00YYAIOMIErocs) MOTYT MpeJiaraTbCsi OAHU U3 CIACAYIOMINX BAPHAHTOB BOCHPHUSATHS HHPOPMAIIIH C
YYETOM WX WHAWBUAYAIBHBIX ICUXOPU3NIECKIX OCOOCHHOCTEM:

1) c mpuMeHeHreM 3JIeKTPOHHOTO 00YYEHUS M AUCTAHIIMOHHBIX TEXHOJIOTHH.

2) c IPUMEHEHHUEM CTICUATLHOTO 000pyI0BaHMUs (TEXHUKHN) U IPOTPAMMHOTO 00ecieueHHS.

B npouecce 00ydenus mpu HEOOXOAUMOCTH AJIS JIUI] C HAPYLIEHUSIMH 3pCHHUS, CIIyXa U ONOPHO-
JBUTATEIBHOIO ammapaTa NpeIoCTaBIAIOTCA CIEAYIOINE YCIOBHS:

- JUISL JIA] C HAPYUICHUSIMH 3pEHUs: Y1eOHO-METOJMUECKIE MaTepratbl B IeYaTHOH GopMe yBeTrdeHHbIM
mpudToM; B (hopMe dIIEKTPOHHOT0 JJOKYMeHTa; B hopme ayanodaiina (epeBon yu4eOHbIX MaTepHaIoB B
ayauodopMart); MHIUBHUIyaIbHbIC 3aJaHUS U KOHCYJIbTAIIUH.

- JUTSL JIAI] C HAPYIICHUSIMH CITyXa: y4eOHO-MEeTOJMYEeCKe MaTepralbl B eyaTHoi hopme; B hopme
AJEKTPOHHOTO JOKYMEHTA; BUJCOMATEPHAIIBI C CYOTUTPaMK; MHIUBHTyaTbHbIE KOHCYJIBTAI[H C IIPUBIICYCHHEM
CypJOTIepeBOUMKa; WHANBUAYaIbHBIE 3a]JaHNsI 1 KOHCYJIbTAIINH.

- JUISL JIAI C HAPYIICHUSIMH OTTOPHO-JIBUTATENLHOTO arnmapara: yaeOHO-MeTONIeCKUEe MaTeprallbl B

nedaTHO| opme; B Gopme dIIeKTpPOHHOTO JOKyMEHTa; B hopMe ayauodaiina; WHIUBHUIyalbHbIC 3aaHUs 1
KOHCYJIbTAIIHH.

PA3JIEJ 7. METOJUUYECKUE YKA3AHUS /151 OBYUAIOLMXCS [10 YCBOEHUIO
JUCHUIIINHBI

W3yueHrne NMUCHMIUIMHBI OCYIIECTBISICTCS TIO CIEAYIONHMM (GopMaM: IIEKIIMH, CEMHHAPCKHE 3aHATUS H
caMOoCTOsITeIbHAs (B TOM YHCIIC MHIUBUTyallbHAs) paboTa 00ydaromnerocs.

BaxxHbIM yCIIOBHEM JUTSI OCBOCHUS TUCIIUTUIMHBI B TIPOIIECCE 3aHSATHI SBJISCTCS BECHHE KOHCIIEKTOB, OCBOCHUE
W OCMBICJICHUE TCPMUHOJOTMU H3Y4aeMOHW JWCIMIUIMHBL Matepuanibl JISKIMOHHBIX 3aHATHH CJIEIYeT CBOEBPEMEHHO
MTOAKPEIUIATE MPOPA0OTKONH COOTBETCTBYIONINX pAa3leioB B y4eOHHMKAxX, YYCOHBIX ITOCOOMSX, HAYYHBIX CTAThAX H
MOHOTpausX, B COOTBETCTBHH CO CIIHICKOM OCHOBHOM U JIOTIOTHUTEILHON JINTEPATYPHI.

JlononHuTENbHAS MPOpa0dOTKa M3y4aeMOro MaTephasia MPOBOAUTCS BO BPEMsI CEMUHAPCKUX 3aHSATHH, B XOJE
KOTOPBIX aHATH3UPYIOTCS U 3aKPETUISIOTCS] OCHOBHBIE 3HAHUSI, TIOyYSHHBIC TIO JIUCITUILIHHE.

[Tpu MOATOTOBKE K CEMUHAPCKUM 3aHSATHAM CIEIYeT UCIOIB30BaTh OCHOBHYIO ¥ JIOTIONHUTEIBHYIO JTUTEPATYPY
W3 TMPENCTaBICHHOIO CcHUcKa. Ha ceMHHapCcKHX 3aHSATHAX TPUBETCTBYETCS AaKTHBHOE YYacTHE B OOCYXKICHHUU
KOHKPETHBIX CHTYyaIlMid, CIIOCOOHOCTh HAa OCHOBE TIOJYyYCHHBIX 3HAHWHW HAXOAWTHh HambOojee 3¢ eKTHBHBIC pEIICHHS
MOCTABJICHHBIX TPOOJIEM, YMETh HAXOIUTh MOJIE3HBIA JOMOTHUTENBHBIN MaTepHall 0 TEMATUKE CEMUHAPCKHUX 3aHSITHI.

B pamkax wu3sydeHus y4eOHOH JHMCIUIUIMHBI HEOOXOJMMO WCIIONB30BaTh IEpeoBbic HH()OPMAIIMOHHBIC
TEXHOJIOTMU — KOMITBIOTEPHYIO TEXHHKY, DJIIEKTPOHHBIC 0a3bl JaHHbBIX, IHTEpHET.

LenssmMu caMOCTOATEIFHOM pabOThI 00YUAIOMIErOCs SBIISICTCS

CHCTEMAaTH3aIHS U 3aKPETICHUE TIOTYYCHHBIX TCOPETUUYCCKUX 3HAHUI U MPAKTHYECKUX YMCHHIA,

yrIyOJIeHUE U PACIIUPEHUE TEOPETHUCCKUX 3HAHU;

(hopMHpOBaHUE YMEHHSI UCTIONB30BATh CIIPABOYHYIO TUTEPATYPY;

(hopMHpOBaHUE CAMOCTOSTEIBHOCTH MBIIIICHHS, CTOCOOHOCTEH K CaMOpPa3BUTHIO, CAMOCOBEPIIICHCTBOBAHHIO U
caMmop ealu3aIym;

Pa3BUTHE UCCIIE0BATEIBCKUX YMEHUH.

CamocrositenbHass (B TOM 4YHCIIE HWHIUBUIyalbHas) pa0oTa BBIMONHAETCS OOYYAIOMMMCS 110 33JaHUIO
MpenoaBaTes, B COOTBETCTBHY ¢ DOHIOM OIICHOYHBIX CPEACTB AUCIUIIIMHBI U COACPIKUT CICAYIOIIUE 3aIaHHS:

JUISl TIOATOTOBKH K YCMHOMY ONpOCY W BBIMOIHEHUS UHOUBUOYANbHBIX 3A0aHUUl — W3YYEHHE MPOrPAMMHOTO
MaTepuana JUCHUIUIMHBI (paboTa ¢ y4eOHMKOM M KOHCIEKTOM JIEKI[MH, U3yYeHUE PEKOMEHIYEMBIX JHTEpaTyPHBIX
HCTOYHUKOB, KOHCIIEKTUPOBAHHE UCTOYHHUKOR);

JUI TIOATOTOBKK WM HANWCaHWs pegepama — pabOTa € DBICKTPOHHBIMU HH(OPMAIIMOHHBIMH PECypcaMu |
pecypcamu Internet (MCronb30BaHUE ayIHO- U BUICO3AIKCH ),

IUISL TIPOBEIICHUSI KOHMPOA 3HAHUUL NO pazdenam y4eOHou Oucyuniunvl — TMOJABENCHUE NPOMEKYTOUHBIX H
TEKYIIUX UTOTOB.

Wzydenne mUCIUIUIMHEL ITpe/noiaraeT GopMy MPOMEXYTOUHOW aTTECTAIUN — IK3AMEH.
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