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PA3JIEJI 1.
MNACIIOPT ®OHJIA OLIEHOYHbBIX CPEACTB
10 Y4eOHOM IUCHUIJINHE
«Y1npaBJieHHE IPOEKTAMH M IPOrpaMMaMm»

1.1. OcHoBHBbIE cBe/leHUs1 00 Y4eOHOi JUCIUIITIHHE

Tabmuma 1

XapakTepucTUKa y4eOHOM TUCIUILIMHBI (CBEACHHS COOTBETCTBYIOT pazaeny PITY [I)

Oo6pasoBarenbHas IporpaMma

bakanaspuar

Hanpasnenne noarotoBku

38.03.04 IN'ocynapcTBEeHHOE H
MYHUIMIAIEHOE YIIPABICHUE

[Tpoduib

«PernonanpHOe ynpaBiieHHE U MECTHOE
CaMOyIIpaBJICHUE»

KonnyecTBo pa3ienoB yueOHON AMCIUILIMHBI

2

JucuuruimHa 6a30Boi / BApHATUBHOM YacTh
o0pa3oBaTesbHON IPOTrPaMMBI

ba3oBas yacTb 00pa30BaTENbHOI IPOrpaMMBbL

@OpMBI KOHTPOJIA

VY CTHBIN OIIPOC, TECTOBBIE U
VHIMBUAYAJIbHBIE 3a1aHus, pedepaT, J0KJIaj

Tloka3arenu

Ounas dhopma o0yueHus

KonnuecTBo 3a4€THBIX eAMHULL (KPEAUTOB) 4
Cemectp 6
Oowas mpyooemkocmyp (aKadem. 4acoe) 144
Ayoumopnan paboma: 66
JIeKIIMOHHBIX 32
CemuHapcKkux 32
caMOCTOsTENIbHAs paboTa 51
Koncynpranus 2
dopma NpoOMeKyTOUHOU aTTecTalluu DK3aMeH

1.2. IlepedyeHb KOMIeTeHHHMH ¢ YKa3aHMeM 3JTanoB (GOpMHPOBaHHMSA B Ipouecce OCBOCHHA

00pa3oBaTeIbHOI MPOrPaMMBI.

Tabmumna 2
IlepedyeHb KOMIIETEHIUH U UX 3JIEMEHTOB
Ko DopMyaupoBKa HNunexc
KOMIIETECH- DneMeHTbl KOMIIETEHLIUN
KOMIIETEHIUN DJIEMEHTa
807051
Cnocobex 3namo:
pa3pabarbIBaTh U | OCHOBHBIX 3aKOHOMEPHOCTEH  pPa3BUTHUS OIIK-2.5
pean30BEIBAThL COLMAIBHO-DKOHOMHYECKUX MIPOLIECCOB
YIIpaBICHYECKHUE Ymemsn:
pelIeHus, MEDEI | pazpabaThIBaTh " pealn30BbIBaTh OIIK-2.5
PEryJIUpyroLUcro yIpaBlieHYEeCKHE pellleHus, pa3pabaTbiBaTh
BO3JICHCTBUSA, B  TOM MEpBI PETYJIUPYIOLIErO BO3AEHCTBHS, B TOM
OIK-2 | uucne KOHTPOJIBHO- | yhcyle, NPH  pealM3alldd  KOHTPOJLHO-
HA/[30pHBIE  (QyHKIMH, HA/I30pHBIX (PYHKUUH, TOCYAapCTBEHHBIX U
ToCynapCTBCHHBIC A | MyHMIIMIIAJBbHBIX ITPOTPaMM.
MYHHULMIIAJIbHEIE
IporpaMMbl Ha OCHOBE
aHanusa COLMaILHO-
OKOHOMMYECKUX
NPOLIECCOB
Bnaodemy:




Kon
DopmyIHpOBKa Nunexc
KOMIICTEH- DIeMeHTHl KOMITETCHIINN
KOMITCTCHITHH AIIEMEHTa

1707
[Tpuemamu pa3paboTKu KOHIICTIIIHH OIIK-2.5
MPOEKTa, TUTAHWPOBAHMUS, YIPABJICHHS €Tro
peanu3aiue ¥ 3aBepIieHueM
[Tpuemamu KOMaH000pa3oBaHus u
KOMAaHTHOW pa0OThI B IPOCKTE

Tabmuua 3

Oranbl GopMUPOBAHUS KOMIIETCHIIUN B TIPOIECCE OCBOCHUSI OCHOBHON 00pa30BaTeLHOM MPOTpaMMBbl

Oransl
¢dopmupos | Kox xoHTpO-
aHus JUpyeMOun
No KonTponupyembie pazness HanmeHoBaHME OLIEHOYHOTO
n/m | (TeMbl) y4eOHOU JUCIIUILTUHBI KOMHG}‘GH KOMICTeHIH cpencrtBa*
80507 u (W ee
(HOMep 4acTH)
cemMecTpa)
Pa3zpnen 1. MeTon0/10rusi IPOEKTHOIO YIIPABJIEHUSA
1. | Tema 1.1. IIpoektHo- 6 OIIK-2.5 Y CTHBIH OIPOC, HHIUBUAYATLHOEC
OPHEHTHPOBAHHOE YIIPABJICHHE 3aaHus
2. | Tema 1.2. UHCTUTYIIMOHAJILHBIE 6 OIIK-2.5 YCTHBIN onpoc, MpaKTHYECKUE
ACIIEKTHI YIPABJICHUS IIPOCKTAMHU 3aJaHus
3 | Tema 1.3. Ynpasienue 6 OIIK-2.5 [IpakTryeckue 3ajaHus, KOHTPOJIb
KOMMYHHKALWAMA U KOMaHIAMH 3HaHUU 10 pazneny 1 (TecToBble
MPOEKTa 3a/1aHus)
Pa3zzen 2. MeToAbl M HHCTPYMEHTDHI YIPABJIEHHsI MPOEKTAMHA
4. | Tema 2.1. [InanupoBanue npoexra 6 OIIK-2.5 Y CTHBIN OIPOC, TPAKTUYECKUE
3aJaHHs
5. | Tema 2.2. Yupasnenue pecypcamu 6 OIIK-2.5 [TpakTHyeckue 3aaaHus
6 | Tema 2.3. MOHUTOPHHI ¥ KOHTPOJIb 6 OIIK-2.5 YCTHBIN 0npoc, MPaKTUIECKUE
IPOEKTOB 3a/laHus
7 6 OIIK-2.5 [IpakTuueckue 3a1anus, KOHTPOJIb
Tema 2.4. IIpoeKkTHbIE OTKIOHEHUS 3HaHUi 1o pazzaeny 2 (TecToBbIE
3a/IaHUSN)

1.3. Onucanue mokaszarejieii 1 KpUTepUEB OIEHMBAHMS KOMIETEHUHMH Ha Pa3jIMYHbIX JITAnax
(¢opmMupoBaHuUs, ONUCAHUE IKAJIbI OLlEHMBAHUS.

[Ixamsr
Heckpun
OLICHUBAHMSI
- IToka3arens
I'ocyna Kpurepun onieHnBanus
TOPKOMIT OLICHKH bamn
PCTBEH
e-TeHLIUH Bl
Has
1 2 4 5 6
3uaer | OIIK-2.5 ° TEOPETUYECKOE  COACpkKAHWE  AUCLHUIIMHBI  OCBOECHO
o
Vmeer | OIIK-2.5 E S | HOIHOCTHIO, 0e3 mpoOenoB; HEOOXOIUMBIE MPAKTHUYECCKUE
Bnageer | OIIK-2.5 = & | HaBBIKHU paboTHI c OCBOEHHBIM MaTepHaIioM
(2] o
o chopMUpOBaHbl,  BCE  TNPEAYCMOTpEHHBbIE  paboueit




Ixanbt

Heckpun
OLICHUBAHMUSI
- IToka3zareinb
l'ocyna Kpurepuu ouennBanus
TOPKOMII OLICHKH bann
pPCTBEH
C-TCHIUN bI
HadA
1 2 4 5 6
HpOI‘paMMOﬁ JUCHUIIIIMHBI 3aJJaHUs BBITIOJIHCHBI, KAYCCTBO
UX BBIMOJIHEHUS OLIEHEHO 4YHCIOM OauioB, ONM3KUM K
MaKCUMaJIbHOMY
3naer | OIIK-2.5 TEOPETUYECKOE  COJACpkKaHHE JAUCHUIUIMHBI  OCBOECHO
VYMmeer | OINK-2.5 MOJIHOCTBIO, 0e3 MpoOenoB; HEKOTOpPhIE MPAKTUYECKUE
Bmageer | OIIK-2.5 ° HaBBIKH paboThI c OCBOEHHBIM MaTepHUaIoM
D
5 S cOpMHpPOBAaHbI HEIOCTATOYHO, BCE TPEAYCMOTPEHHBIC
& Lo | paboueii IpOrpaMMON IUCLUILIMHBI 3a1aHis BBIIOIHCHEL,
o

Ka4€CTBO BBIIIOJIHCHHUA HH OJHOI'O H3 HHX € OICHCHO
MHHHUMAJIBbHBIM YHCJIOM 6ann013, HCKOTOPBIC BUJbI SaI[aHI/Iﬁ
BBIIOJIHEHBI C OIIHOKaMU

3Haer OIIK-2.5 TEOPETHYECKOE  COJCp)KAHWE  JWCIUIUIMHBI  OCBOCHO

VYmeer | OIIK-2.5 YaCTUYHO, HO TMpPOOEIBl HE HOCAT CYIIECTBEHHOTO
XapakTepa; He0OXOJUMbIE MPAKTUUYECKUE HABBIKU PabOThI €
OCBOEHHBIM MAaTE€pUaioOM B OCHOBHOM C(OPMUPOBAHBI,

OOJBIIMHCTBO MPEAYCMOTPEHHBIX pabodeil mporpaMMoii

HO
60-74

JUCHUITIINHBI y‘I€6HI)IX 3alaHuA BBIIIOJIHCHO, HCKOTOPLIC M3
BBIINNOJIHCHHBIX SaHaHI/Iﬁ COACPIKAT OIINOKHU

Bmapeer | OIIK-2.5

He 3maer | OIIK-2.5 TEOPETUYECKOE COACP)KAHUE [IUCLMUIUIMHBI HE OCBOEHO

He ymeer | OIIK-2.5 MOJIHOCTHIO; HEOOXOAUMBIE MPAKTUYECKUE HABBIKU PAOOTHI

He OIIK-2.5
BIIAZICET

He c(opMUpOBaHBI, BCE MPEIyCMOTPEHHBIE paboueit
IPOrpaMMOM  JUCLUIUIMHBI  3aJaHUSl  BBIIIOJHEHBl C
rpyObIMH  OIMOKaMH JUOO COBCEM HE BBITIOJHEHBI,
KayecTBO UX BBIIIOJHEHHUS OLEHEHO 4YHCIOM OaloB,
OJIM3KUM K MUHUMAJIbHOMY

JBHO
0-59

Hey,I[OBJ'ICTBOpI/ITe yI[OBJ'ICTBOpI/ITeJ'IB

PA3JAEJI 2 Tekymuii KOHTPOJIb

Texymmii KOHTpOJIb 3HAHUM HCHONb3YyeTCs Ui ONEPaTUBHOIO M PETYJSIPHOTO YIpaBlieHHs y4eOHOM
NeSITEIbHOCThIO (B TOM YHCJIE CaMOCTOSITENbHOM paboroil) olyuwaroumxca. B ycnoBusix OamibHO-
PEUTHHTOBOW CUCTEMBI KOHTPOJISL PE3yJIbTaThl TEKYIIErO OLIEHUBAHUS 00YYaOLEerocs UCIOIb3yIOTC KakK
IMOKa3arcjib €ro TCKYLIETrOo peﬁTHHFa. TGKYIIII/Iﬁ KOHTPOJIb YCIICBACMOCTU OCYHICCTBJIACTCA B TCUCHUC
CeMecTpa, B XOJle MOBCEJHEBHOW yueOHOM paldoThl 1O WHAMBMIYaJbHON MHUIMATHBE NpEnojaBaTes.
JlaHHBIA  BHJ KOHTPOJISI CTUMYJHPYET Yy OOYYalomerocs CTpeMJIeHHEe K CHCTEeMaTHYeCKOU
CaMOCTOSITENTbHON paboTe M0 U3YUYEHUIO YUeOHOM AMCHIUIUINHBL.

PA3/IEJI 3 Onucanue OLEHOYHBIX CPEACTB 10 BUAAM 3aaHUI TEKYLIero KOHTPOJIA

3.1. PexoMeHaan1Hu 10 OLIeHUBAHUIO YCTHBIX OTBETOB 00y4al0IMXCS

C uenpto KOHTPOJS M TOATOTOBKM OOyYaromMXcs K M3YYEHHIO HOBOM TEeMbl BHAdale KaKIol
MPAKTUYECKOTO 3aHATUS MPENojaaBaTeseM MPOBOIUTCS HHIWBUIYATbHBIA WIM (DPOHTATIBHBIA YCTHBIN
OIIPOC IO BBIITOJIHEHHBIM 3a/1aHUSIM IIPEBIAYIIEH TEMBI.

Kpumepuu oyenxu:




MPaBWJIBHOCTh OTBETA IO COJEP’KAHUIO 33/JaHUs (YUUTHIBAETCS KOJMYECTBO U XapaKTep OIIHUOOK MpH
OTBETE);

MOJIHOTA U TITyOrHa 0TBeTa (YUYUTHIBAETCS KOJIMYECTBO YCBOCHHBIX (DaKTOB, HOHATUMN U T.I1.);
CO3HATEIBHOCTH OTBETA (YUUTHIBACTCS MOHUMAHKE U3J1araéMoro Marepuaia);

JIOTUKA U3JI0XKEHHS MaTepuaia (YUYUTHIBACTCS YMEHUE CTPOUTH LIEJIOCTHBIN, MOCIEI0BATENbHBIN pacckas,
IPaMOTHO TOJIb30BAThCS CIEHUATBLHON TEPMHUHOJIOTHUEH );

paIMOHATIBLHOCTh KCIIONIb30BAHHBIX MPHUEMOB M CIOCOOOB pEIICHUS MOCTaBJICHHON y4eOHOU 3amaun
(YuuThIBaETCS YMEHHE UCIOIB30BaTh HanboJee MporpeccuBHbIe U A (HEKTUBHBIC CIIOCOOBI JOCTHKCHHUS
1eJn);

CBOECBPEMEHHOCTh U 3()(HEKTHUBHOCTh MCIIOIB30BAHUS HATJISIIHBIX MMOCOOMI M TEXHUYECKUX CPEICTB MPHU
0TBeTe (YUUTHIBAETCS IPAMOTHO U C MOJIb30M MPUMEHATh HATrJSAHOCTh U IEMOHCTPAIIMOHHBII OMBIT MPU
YCTHOM OTBETE);

UCIOJIb30BaHUE JIOMOIHUTENIBHOTO MaTepuana (00s3aTeIbHOE YCIOBHE);

palMOHAIBHOCTh HMCIOJIb30BAaHUSI BPEMEHM, OTBEJICHHOIO Ha 3ajaHue (He OJ00psieTcss pacTIHYTOCTb
BBITIOJTHEHUST 3aJaHMs, YCTHOIO OTBETa BO BPEMEHHM, C YYETOM WHIUBUIYaJbHBIX OCOOEHHOCTEH
00yJaronmuxcs).

Bajna «6» craBuTcs, ecliu CTYJICHT:

1) nosIHO U apryMEHTHPOBAHO OTBEYAET 110 COJIEPIKAHUIO 3a/laHuUs;

2) oOHapyXHBaeT MOHMMAaHHUE MaTepualia, MOXeT 000CHOBATh CBOU CY>KICHHS, MPUMEHUTh 3HAHUS Ha
MPAKTUKE, TPUBECTH HEOOXOAMMBIE MPUMEPHl HE TOJNBKO IO YyYEeOHHKY, HO H CaMOCTOSTEILHO
COCTaBJICHHbIE;

3) uznaraet MaTepHal Mocjie10BaTeIbHO U MPABUIBHO.

Bajna «5» craBuTCs, €Cliu CTYJICHT:

1) nosIHO U apryMEHTUPOBAHO OTBEYAET 110 COJIEPIKAHUIO 3a/laHus;

2) oOHapyXHBaeT MOHMMAaHHUE MaTepualia, MOXeT 000CHOBATh CBOU CY>KICHHS, MPUMEHUTh 3HAHUS Ha
MIPAKTUKE, TIPUBECTH HEOOXOAMMBIE TIPUMEPHI TOJIBKO 10 YUCOHHKY;

3) uznaraet MaTtepua MocieoBaTeIbHO U MIPABUIBHO.

Bann «4» craBuTCs, €Cliv CTYCHT:

1) monmHO U apryMEeHTHPOBAHO OTBEUYAET MO COJIEPIKAHUIO 3a/IaHUS;

2) oOHapyXMBaeT MOHUMAaHUE MaTepuajga, MOXET 00OOCHOBATh CBOU CYXKJICHUsS, TPUMEHUTh 3HAHUS Ha
MIPaKTUKE, MPUBECTH HEOOXOAUMBIE PUMEPHI TOJIBKO M0 YUCOHHKY;

3) uznaraet MaTepHall He MOCJIeI0BaTeIbHOHO MPABHIIBHO.

Bajna «3» craBuUTCA, €CIM CTYIEHT:

1) mosIHO U apryMEHTHPOBAHO OTBEYAET M0 COJIEPIKAHUIO 3a/IaHuUs;

2) oObHapy>KMBaeT MOHMMaHKUE MaTepHala, MOXKeT 00OCHOBATh CBOM CYXACHHsI, HE B TIOJTHOW Mepe MOXKET
MPUMEHUTD 3HAHUS HA TIPAKTUKE, HE MOXKET MPUBECTH HEOOXOIUMBIE TIPUMEPHIL;

3) uznaraet MaTepuan He MoCIe0BaTeIbHOHO MPaBUIIBHO.

Bana «2» craBuTCS, €CIM CTYJEHT JTaeT OTBET, YIOBIETBOPSIOMNN TeM X€ TPEOOBAHUSM, YTO W JIS
OLIEHKH «3», HO JAOMycKaeT 1-2 omuOKH, KOTOPhIE CaM e HCIPABIISET.

Baan «1» craBuTCs, €Cy CTYIEHT OOHAPY>KMBAET 3HAaHWE W TTOHUMAaHUE OCHOBHBIX MOJIOKEHHUM TaHHOTO
3a/1aHusl, HO:

1) u3maraet maTepual HEMOJHO U JIOMyCKAaeT HETOYHOCTH B OMPEEICHUHN MOHATHA WK (OPMYITUPOBKE
MIPaBUIL;

2) He yMeeT JOCTaTOYHO TIIIyOOKO M JI0Ka3aTelbHO OOOCHOBAaTh CBOM CY)KJIEHUS U TPUBECTH CBOU
MIPUMEPHI;

3) u3naraet MaTepuall HeTOCIe0BATEIbHO U JOIMYCKAET OIIHOKH.

Bonpocskl 11 caMONIOATOTOBKH

Kontponupyemsie
., | Bompocsl Ui HOArOTOBKY K MHAWBUAYAIbHOMY / pOHTANIBHOMY YCTHOMY /
paszenbl (TeMbl) yueOHOI
IMUCBbMECHHOMY OITPOCY IO TEMaM JHUCIHUIIIINHBI
JUCLUTUIMHBI

Paznes 1. MeTon0J10THsl MPOEKTHOI0 YNIPaBJIeHHUs




KonTponupyemsie
paznensl (TeMbl) y4eOHOU

Bonpocs! 11t TOATOTOBKY K HHIAWBUIYaTbHOMY / POHTAIBHOMY YCTHOMY /
MMUCbMEHHOMY OIPOCY MO0 TeMaM JUCIUTIIUHBI

JUCLUILIMHBI
1. JlaiiTe cBOE omnpeeneHue MOHATUIO «IIPOEKT.
2. B dem 3akiroydaeTcs CyIIHOCTh MPOEKTA, B YEM €ro MpU3HAKN?
3. Pacckaxute 0 kaccu@uKanuu NpoOeKTOB.
4. Kaxoe BIusiHUE OKa3bIBa€T OKPYKEHHUE IIPOEKTA HA €r0
Tema 1.1. IIpoekTHO- OCyLIEeCTBIEHUE?
OPUEHTHPOBAaHHOE 5. Kro saBusercs yyacTHuKaMu mpoekra’?
ynpaBjieHue 6. Yro u3 ceds mpecTaBiIsieT IPOEKTHO — OPUEHTUPOBAHHAS KOMIIAHUS?
7. Pacckaxute 00 OCHOBHBIX 00JIACTSX YIIPABICHUS IPOSKTAMU?
8. B dem oTiuums MEXy CTpaTerueld U TAKTUKOM?
9. Kaxkue BapuaHTBI CXeM yIpaBiieHUs IPOEeKTOM Brl 3HaeTe?
10. Kakoii MeToJ1 HYy>)KHO HUCITOJI30BAaTh ISl ONIPEACIICHUS 1eei?
1. PackpoiiTe CyIHOCTb IUIaHUPOBAHUS [TPOEKTA?
2. KakoBa 1eib miaHupoBaHus mpoekra’?
3. Kakum oOpa3oM ocymiecTBisieTcsi IUIaHHpPOBaHUE oO0beMa paboT
npoekta?
4. Tlo xakuM MPUHIUIIAM pa3padaThIBacTCs CTPYKTypa pa3oueHus padbot
Tema 1.2. Y KaKoBa ee 1eJb?
WHCTUTYIIHOHATBHBIE 5. Kakosa cyTh CTpyKTYypHu3auuu npoexra?
ACIHEKThI YIIPaBICHUS 6. B uewm 3akiroyaercs UCKYCCTBO JEKOMIO3HUIMH MTPOEKTa?
IPOCKTaMH 7. PackpoiiTe npeuMyliecTBa CETEeBHIX Tpa(HKOB MpPH IUIAHUPOBAHHU

IIPOEKTA.
8. B uem 3aKiIr049aroTCcsi OCHOBHBIE HEIOCTATKU CETEBBIX TpaguKoB?
9. Yro sBiIsAeTCS OCHOBHBIMHM IpPOLIECCAMH YIPABJICHUS COJEp’KaHHEM
npoekra’?
10. Yo mo3BoJisieT MpoaHATU3UPOBATh METOJ] KPUTHUECKOTO MyTH?

Tema 1.3. Yopapnenue
KOMMYHUKaAIUAMU U
KOMaHJJaMH TIPOEKTa

1. [aiiTe cBOE MOHATHE «PECYPCaM IPOCKTa»?

2. Yto mo3BONIET MPOAHAIM3UPOBATh METOJMKA HA3HAYEHUS W
BBIpaBHUBAHUS PECYPCOB?

3. UYro Takoe «ucxoaHbIH ian»? B yeM ero cymHocTs?

4. Jlng gero Hy)Ha nporenypa niaaHupoBanus? Kakue maru oHa B ce0d
BKJIFOYAET?

5. UYro Takoe «moprdenb MPOEKTOB»?
(dopmupoBaHus NOPTQET MPOESKTOB?

6. Kakue ObIBaro 3aTpaThl 10 OTHONIICHHUIO K MPOEKTY WIH MOPTdEIto
IIPOEKTOB?

7. Uto Takoe «OroKeT mpoekTa»? UTo oH U3 cebst mpeacTaBiseT?

8. Ilepeuucnute (akToppl BIUAIONIME Ha OIDKETHYIO MOJIENb
MpEeANpUATHS?

9. Kakum 00pa3oM OCyIIECTBISIETCS KOHTPOJIb MPOeKTa?

10. M3 xakux 3TaroB COCTOMT MPOIEeypa KOHTPOJIS TPOeKTa?

Yro HEOOXOOAWUMO JUIA

Pa3nes 2. MeToabl M MHHCTPYMEHTHI YIIPABJICHHUS] POEKTAMH

Tema 2.1. ImanupoBanue
MPOEKTa

Tewma 2.2. Ynpasienue
pecypcamu

1. Kax Brr moHmMaeTe, 9To Takoe «OTKIIOHCHHEY !

2. UYTO OTHOCAT K TPAJUIIMOHHBIM O0JIACTSIM YIPABJICHHUS IPOEKTaMH,
CBSI3aHHBIE C OTKJIOHEHUSMU?

3. B uem oTnnuuns MeXy HEONIPEAEIEHHOCTHIO U PUCKOM?

4. JlaiiTe cBOE MOHMMAaHUE TEPMHUHY «PUCK».

S. Pacckaxxute 00 ynpaBlIeHUN PUCKAMH.

6. Kakue mnpouenypsl BKIIIOYaeT MPOLECC YIPABJICHUS PUCKAMU

mpoekra’?




KonTponupyemsie

. | Bompocs! 1 NOATOTOBKU K MHAWBUIYaTbHOMY / (DPOHTAIEHOMY YCTHOMY /
paszensl (TeMbl) yueOHOM POCBI L A AMBHITY y/ dp yy y

IMUCbMCHHOMY OITPOCY IO TEMaM JHUCHUILIINHBI

JUCIUTUTMHBI
7. Uto Takoe oneHka pucka? Kakue mnoaxoapl K OINpEaeTICHUIO
KpUTEpUsI KOJTMUYECTBEHHOM OLIEHKU pucka Brl 3HaeTe?
8. UT0 nokaspIBacT aHAJIN3 YyBCTBUTEIBHOCTH MPOEKTA?
9. Pacckaxute 00 umutarmonnom meroae Mounre-Kapio.

10. B dem oTimure NOHATHS «Ka4eCTBO» OT ITOHATHS «r‘paz[auml»?

Pacckaxxute 00 OCHOBHBIX YYaCTHHUKAX MPOEKTA.
Yro u3 cedst MpeCTaBIsET CUCTEMa YITPABICHHS POSKTOM?
JlaiiTe cBOE onpeesICeHUE MOHATHIO «KOMaHbI».
Pacckaxxure 0 KoMaH/e POEKTa.
M3 kakux mOA3aAad JOJDKHA COCTOSTH 3anada  (HOpMHUpPOBAHHS
KOMaH/IbI IPOeKTa?

6. Pacckaxute 0 CTamusAx pa3BUTHS KOMaH/IbI.

7. UYto sBIsETCS TIABHBIM KpuTepueM 3((EKTUBHOCTH IESITEIBHOCTH
KOMaH/]1 B MpoeKTe?

8. Kakumu kauecTBaMu JOJDKEH 001a1aTh Juaep?

9. Pacckaxute o popMax BIIACTH.

10. B yem 3akmo4aercsi OCOOCHHOCTH MOTHBAIIMM  yYYaCTHHUKOB
MIPOEKTHOM JESITEIIbHOCTH?

ko E

Tema 2.3. MOHUTOPHHT U
KOHTPOJIb TPOCKTOB

Tewma 2.4. IIpoekTHbIE
OTKJIOHCHU

3.2 PexoMeHIAMU 110 OLEHUBAHUIO Pe3YyJIbTATOB TECTUPOBAHUS 00y4AKOIIMXCS

B 3aBepiieHnn u3yuyeHus: Kax 10l TeMbl y4eOHOM NTUCUUIUIMHBI IPOBOAUTCS TecTUpoBaHHUe. Ero MoxHO
IIPOBECTH Ha OJIaHKe.

Kpumepuu oyenusanus. O1ieHKa COOTBETCTBYET CIICAYIOIEH IIKaJIE:

OreHka (rocy1apcTBEHHas) basns % TIpaBUIILHBIX OTBETOB
OTan4HO 5-6 90-100
Xoporo 3-4 75-89

Y 10BIETBOPUTETHHO 1-2 60-74
HeynoBieTBOpUTENBHO 0 MmeHee 60

@OHJ OLICHOYHBIX CPEACTB I IMPOBENCHUSA TEKYILIErO KOHTPOJS CO3JAE€TCSA TOJBKO Uil TE€X BUIOB
TEKYUIEro OLIEHWBaHUA, KOTOpbIe 3asBieHbl B PIIY ][] mist KOHTpOJIsT pe3yabTaTOB OCBOCHHS OTIEIbHBIX
pa3nenoB / TeM ydeOHOW AucuumiauHbl. [Ipumepsl odopMmieHHs 3alaHUN 7S TEKYIIEr0 KOHTPOJIS
MPEICTABICHBI HUXKE.

THUITOBBIE TECTOBBIE 3AJAHUA JJ TEKYIIET'O KOHTPOJIA

Tema 1. Tecmoegvie 3a0anusn
1. Ynpaenenue npoexmom — smo
A) KOMITJIEKC B3aMMOCBSI3aHHBIX MEPONPUITHH, pa3paOOTaHHBIX JJIs TOCTHXKEHUS OINpEIeTICHHBIX LieleH
B TEYEHUE 33JaHHOI'0 BPEMEHH IIPU YCTAHOBIIEHHBIX PECYPCHBIX OTPAHUYCHUSX.
b) mpouecc pykoBoacTBa U KOOpJIMHAIIMU PECYPCOB MPOEKTA B TEUEHUE €0 KM3HEHHOTO LIMKIJIAa MyTeM
IIPUMEHEHHUs] COBPEMEHHOM TEXHOJIOTUU IIPUHATUS PEILICHUH I JOCTUKEHHS YCTaHOBIICHHBIX LIEJICH.
B) xemnaeMblil 1 10Ka3aHHBIN pPe3yJIbTaT, JOCTUTHYTHIM B TpaHUIAX OMPEIEIIEHHOTO CPOKa MPH 3aJaHHbIX
YCIIOBUSIX peaJIM3alUU IIPOEKTa.
I') ynpaBneHue pa3sHOOOpa3HBIMU JEHCTBUSMH, HEOOXOAMMBIMH JJIi MPaBUWJIBHOM KOOpPJIUHAIIMU
OCHOBHOTO IIpoliecca: pa3padoTKa IlaHa MPOEKTa, €ro BHITOJHEHUE U OO KOHTPOJIb U3MEHEHUH.
2. Ilpoexm — smo




A) XKemaeMblid ¥ TOKa3aHHBIN Pe3yJIbTaT, JOCTUTHYTHIM B TPAHUIIAX OMPEICICHHOTO CPOKa MPHU 3aTaHHBIX
YCIIOBUSX pean3aIliy MPOCKTa.
b) xomIuiekc B3auMOCBSI3aHHBIX MEPONPUITUI, Pa3pabOTaHHbIX AJIs JOCTUKECHUSI ONIPEICIICHHBIX LeJel B
TEUYCHHE 33/IaHHOTO BPEMEHU IIPU YCTAHOBJICHHBIX PECYPCHBIX OTPAaHUYCHUSX.
B) ynpaBnenue pa3zHoOOpa3HbIMH JIEHCTBUSMH, HEOOXOAUMBIMU [UIsl TMPABUIBHOW KOOpPIUHALIMH
OCHOBHOTO TIpoliecca: pa3padoTKa IlaHa MPOEKTa, €ro BHITOJHEHHE U OOLINI KOHTPOJIb H3MEHEHUH.
I') >xenaemblil U JOKa3aHHBINA PE3yNIbTAT, JOCTUTHYTHIN B IPAHUIIAX ONPEACICHHOTO CPOKa MPH 3aJaHHbIX
YCIIOBHSIX peaJln3alliy MPOEKTa.
3. Umo aensemcs npusHakom npoekma?
A) HampaBIEHHOCTH Ha JIOCTIKEHUE KOHKPETHBIX IeJIel U OTPAaHUYCHHOCTh BO BPEMECHU;
b) orpannueHHOCTH pecypcoB U KOOPAMHUPOBAHHOE BBINOJIHEHUE B3aMMOCBA3aHHbBIX JICHCTBUM;
B) HenoBTOpUMOCTB;
I') Bce BapuaHTBI BEPHBI.
4. l]env npoexma — smo
A)xenaeMblii M JOKa3aHHBIN pe3yNbTaT, JOCTUTHYTHIM BIPAHUIIAX OIMpPENEICHHOIO CPOKa MPH 3aJaHHBIX
YCIIOBHSIX pealn3alliy MPOEKTa.
b) nunamuyeckas cucreMa WM IIeNIO€, CKJIQJbIBAIOIIEECs] U3 B3aUMOCBSI3aHHBIX 4acTel, TpeOyroas
0COOBIX TOAXO0/IOB K YIPABJICHUIO.
B) orpannuenHoe BpeMeHEM U pecypcaMi HHHOBAIMOHHOE JIEHCTBUE.
I') chpopmynupoBanHas npodiiema, ¢ KOTOPOH MPHUIAETCS CTOIKHYTHCS B MPOLIECCE BHIMOJIHEHUS TPOSKTA.
5. Ilo kakum oCHOBHBIM CBOUCMBAM NPOEKMA UX MONCHO KIacCUupuyuposams?
A) MacmTad v CII0)KHOCTb, KQU€CTBO U JJIUTEIbHOCTH;
b) macmitab u cioKHOCTb, pa3Mep U CTOUMOCTb;
B) xadecTBO, MacmTad u CI0KHOCTD;
I') puHaHCOBBIC BIIOKEHUSI.
6. 1o macwumabam npoexmsl pazoensitomcana.
A) MOHOIIPOEKT U MYJBTHIIPOEKT, MaJIble U CPEIHHE;
b) manble u cpegnue, 6onpline U CBEpXO0IbILINE;
B) Gonbive u cBepx00bIIHE;
I') KpaTKOCpOUYHBIE U CPETHECPOUHBIE.
7. Ilo crnosichocmu npoekmul pazoensiomcana.
A) OonbIine U cBEpXOOJBIINE;
b) xpaTkocpouHbIe U CpeTHECPOUHBIE;
B) MOHOTIPOEKTHI, MyJTbTUIIPOCKTHI U METAPOCSKTHI,
I') manbie u cpenHue.
8. Ilo onumenvHocmu npoekmsi pazoenstomcana.
A) KpaTKOCpPOUHBIE;
b) cpennecpounsie;
B) nonrocpounsie;
I') Bce BapuaHThI BEPHHBI.
9. Peanuzayus npoekma — 3mo:
A) co3maHue yCIOBH, TpeOYIOIIMXCS TSI BEITIOTHEHUS MPOEKTa 32 HOPMATUBHBIN TIEPHO/L.
b) nabnionenue, peryiupoBaHre U aHAINU3 POrpecca MPoeKTa.
B) koMmIutekCHOE BBITIOJIHEHUE BCEX ONHMCAHHBIX B IPOCKTE JICHCTBHM, KOTOpHIC HAIPaBJICHBI Ha
JOCTUKEHHE €0 LIEIIEH.
I")xomangHast paboTa U YyBCTBO COMPUYACTHOCTH.
10. Kakoe xonuuecmeo 0CHOBHbIX 0b1acmell ynpagieHus npoeKmamu?
A)3
b)5
B) 7
No
Tema 2. Tecmoevie 3a0anus



1. B mepmunax ynpasnenus npoekmamu, umo npeocmasisiem u3s cebs Cmpykmypa npoekma?

A) «zaitnay;

b) «aepeBoy;

B) «uBerok»;

I') «3meron.

2. Cmpykmypa npoexma — 5mo

A) opranu3anus cBsi3el U OTHOILIEHUH MEX]y €€ 3JIeMEHTaMHU.

b) nesrenpHOCTH, HEOOXOAMMAs JUTS TIOTYYECHHUsI pe3ybTaTra MpoekTa (MPOayKTa) O creuu(puIecKuMu
XapaKTEePUCTUKAMU U QYHKLHUAMHU.

B) mporecc BbIsIBICHHS HEOOXOJUMOCTH PEATHM3AaLMU HOBOTO IMPOEKTAa WM TOTO (DakTa, 4TO MPOEKT
JIOJKEH MEepeNTH B HOBYIO (hazy.

I') nexommno3unus Lenei npoekTa Ha 60jee MEJIKUE U YIIPaBIsIEMble KOMIIOHEHTHI.

3. Ilpoyeccom 6visgneHUs HEOOXO0OUMOCIU Peanu3ayuy HO8020 NPOEKmMa Uiy mo2o akma, 4mo npoexm
00J1Ccen nepeimu 8 Ho8y10 (hasy ABNAeMCs:

A) TUTaHUPOBAHHUE,

b) peanuzanus;

B) ununuuposanue;

I') nexomno3unus.

4. OcHoenvimu npoyeccamu YnpasieHus: CO0eprHCanuem npoeKma A6NAI0Mcs.:

A) MTHUIIUMPOBAHUE MIPOEKTA;

b) nnanupoBaHue coaepikaHus;

B) KoHTposb HaJ U3MEHEHUEM CO/IEPIKAHMUS;

I') Bce BapraHThl BEPHBI.

5. Cooeporcanue pabom — smo

A) omucanue pabOT, KOTOPbIE JOJDKHBI OBbITh BBIIOJHEHBI, U PECYpCOB, KOTOpBIE IOJKHBI OBITh
00€eCTIeYCHBI.

b) opranusanus cBs3el 1 OTHOIIEHUH MEX/1y €€ JIEMEHTaMH.

B) npomnecc BbIsIBIEHHS HEOOXOAMMOCTH peald3allid HOBOI'O MPOEKTa WM TOro (pakra, 4To MPOEKT
JIOJDKEH MepelTH B HOBYIO (hazy.

I') nesrenbHOCTH, HEOOXOAUMAS JUISl TIOJYyYEHUS pe3yJsibTaTa MPOeKTa (MPOIYKTa) CO CIEHUPUIECKUMU
XapaKTepUCTUKAMU U PYHKLIHUSAMHU.

6. [nsa a¢hgpexmuenozo ynpasnenusi cooepicanuem Heooxooumo onpeodeiums.

A) pabGoThI JUIs1 BBITIOJHEHUS M [TOCIIEI0BATEIbHOCTh paldoT;

b) npogomxurensHOCTh padoT;

B) notpe6GHOCTH B pecypcax U CTOUMOCTb padoT;

I') Bce BapHaHThI BEPHBI.

7. Bexa — smo

A) opranuzanys cBs3eil 1 OTHOUIEHUHM MEXy €€ 3JIeMEHTaMHU.

b) mporuecc BbIABICHHST HEOOXOIMMOCTH peaau3allMd HOBOTO MPOEKTa WM TOro (akra, 4To MPOEKT
JOJDKEH TIEPEUTH B HOBYIO (ha3y.

B) cob6bITHEe niu gata B X0J1e OCYLIECTBICHHS MTPOEKTA.

I') nesrenpHOCTH, HEOOXOUMAS ISl IOJMyUYEHHUsl pe3ysibTara MpoekTa (MPOayKTa) CO CHenUPUUIeCKUMHU
XapaKTepUCTUKAMU U QYHKLIHUSMHU.

8. Baoicnvim omauuuem eex om pabom AGIAemcs mo, Ymo OHu He UMeom

A) IUTUTENBHOCTH;

b) croumocru;

B) otnnuus;

I') nenn.

9. Cemesas ouazpamma — 3mo

A) nesTenbHOCTb, HEOOXO0MMMAs JUIsl TIOJYUYeHHUs! pe3yJsibTaTa mpoekTa (IPOAYKTa) CO CHelU(PpUIeCKUMHU
XapaKTepUCTUKAMU U QYHKLIHUSMHU.

b) rpaduyeckoe oToOpakeHue padoT MPOEKTa U UX B3aUMOCBS3EH.



B) coOpiTHE Mn gaTta B X0/€ OCYIIECTBICHHS TIPOEKTA.

I') opranmsanus cBsi3el M OTHOLIEHUN MEXIy ee 3jaeMeHTamu. OpraHusanus CBA3€il M OTHOLICHHUH
MEXy €€ FIIEMEHTaMU.

10. Kpumuueckuii nyme — 2mo

A) coObITHE WK AaTa B XOJI€ OCYIIECTBICHUS IPOEKTA.

b) MUHUMAaNBHBIHA 1O TPOAOIKUTETLHOCTH MOJHBINA MYTh B CETH; paOOTHI, JISKAIIME HA 3TOM IyTH, TAKXKe
Ha3bIBAKOTCS KPUTUUYECKUMH.

B) makcuMmanbHBIN MO TPOAOIDKUTEIBHOCTH MOJHBIA MyTh B CETH; PaOOTHI, JIEkKAIIUE HA ITOM IyTH,
TaKKe Ha3bIBAIOTCS KPUTUYECKUMU.

I') rpaduueckoe oToOpakeHre padoT MPOEKTA U UX B3aUMOCBSI3EH.

Tema 3. Tecmogvie 3a0anus
1. Pecypcor — smo
A) obecrnieunBaOIe KOMIOHEHTHI JEATEIbHOCTH, BKJIIOUAOLIUE UCIIOIHUTEIEH, SHEPTUI0, MaTepHalbl,
0o0opy0BaHUE U T. 1.
b) nnanupoBanue cpokoB Havajia paboT IPU OrPaHUUYEHHBIX HAIMYHBIX pecypcax.
B) nnan BeImosHEHUsT pabOT MPOEKTa, COAepXKAIUil UCXOAHbIE CBEeleHHs] 00 OCHOBHBIX BPEMEHHBIX U
CTOMMOCTHBIX IapamMeTpax paboT, KOTOPbII NPUHAT K UCTIOJHEHHUIO.
I') nepedyeHpb 1OXO0B M pacxoJl0B, CTPYKTYpUPOBAHHBIN MO pa3jienaM, Ha3bIBAEMbIM CTaThsIMH PAacXO0/10B
U 10XOJIOB.
2. CKonbKO cyujecmeyem munog pecypcog?
A)3
b)5
B)7
No
3. Pecypcrhoe xanenoapnoe naanupoganue — 5mo
A) nIaHMpOBaHUE CPOKOB Hayasla paboT MPU OrpaHUYEHHBIX HAIMYHBIX Pecypcax.
b) rucrorpamma, oroOpaxkaromias MoTpeOHOCTH MPOEKTa B TOM WJIM HMHOM BHJE PECYPCOB B KaXKIbli
MOMEHT BPEMEHH.
B) muian BeImonHeHHs paboOT MpOeEKTa, coAep Kallluii UCXOJHbIE CBEIEHUS 00 OCHOBHBIX BPEMEHHBIX U
CTOMMOCTHBIX ITapameTpax padoT, KOTOPBIA MPUHSAT K UCIOIHEHHUIO.
I') nepedenpb 10X00B U pacXo0B, CTPYKTYPHUPOBAHHBIN 110 pa3fiesiaM, Ha3bIBAEMbIM CTAaThIMU PacXO0B
U 10XOJI0B.
4. Ilpoyedypa naanuposanus exuouaem cieoyioujue wau:
A) BbIpa0OOTKa CTpaTeruu U pa3paboTKa MJIaHa Mo BeXaM M pa3paboTKa CEeTEeBbIX MOJENel;
b) pacuet kanennapHoro rpaguka, B TOM 4HCII€ C Y4ETOM OTpaHUYEHHI Ha PECypChl;
B) ananu3 crouMocTHOM nHGopManuu 1 pazpaboTka GUHAHCOBOTO IJIaHa;
I') Bce OTBETHI BEpPHHBI.
5. BxoOHvimu OanHbIMU 015 pa3pabomKu NiaHa NpoeKma A6IAmca.
A) noroBopHble TpeOOBaHUS U OMKMCAHUE JIOCTYITHBIX PECYPCOB;
b) ouleHOYHBIE 1 CTOMMOCTHBIE MOJIETIH;
B) nokymeHnTamus no aHaJIorTHYHBIM pa3paboTKam;
I') Bce OTBETHI BEPHBI.
6. Cmema — 3mo
A) mepeueHb J10X0/10B M pacxoJl0B, CTPYKTYPUPOBAHHBIH 110 pa3jiesiaM, Ha3bIBAEMbIM CTAThIMHU PACX0/10B
U J10XOJIOB.
b) pacnpenenenue crareit pacxo/10B U JOXOA0B 10 IIEpHOJaM BPEMEHH (JTHSAM, MECsIaMm).
B) npouecc popmupoBanusi, yueta 1 KOHTPOJISI BHITOJTHEHUS OFO/IKETOB.
I') nnanupoBanue OanaHca IEHEKHBIX MOCTYIUIEHUH U PacXo0B.
7. Broooicemuposarue — smo
A) nporiecc popMupOBaHUs, yueTa U KOHTPOJIS BHITIOJTHEHUS OI0/KETOB.
b) nepeuenb 10X0/10B U pacXxoA0B, CTPYKTYPHUPOBAHHBIN 110 pa3ziesiaM, Ha3bIBAEMbIM CTAaThIMU PAaCXOOB



U 10XOJIOB.

B) nnanupoBanue 6anaHca IEHEKHBIX MOCTYIUIEHUH U PacXo/I0B.

I') npouecc popmMupoBaHus, yuera U KOHTPOJIS BHIIIOJIHEHUS OIOJKETOB.

8. [Ina mozo umobwvl cghopmuposame nopmeenb npoekmos, HeobXo0UMo onpedenumy.
A) TIPOEKTHI;

b) nenTp oTBETCTBEHHOCTH (PYKOBOAMUTENS WM PYKOBOASILINN OpraH);

B) myn pecypcos;

I') Bce OTBETHI BEPHHBI.

9. Konmpons — amo

A) npouiecc popMupoBaHUs, yueTa U KOHTPOJIS BHITIOJTHEHUS OI0/KETOB.

b) npouecc obecrieueHus 1OCTUKEHNUS OpraHU3aLMeN CBOUX LIEJEH.

B) nepeuenp 10X0/10B U pacxo/l0B, CTPYKTYPUPOBAHHBIN IO pa3jienaM, Ha3bIBAEMbIM CTaThbIMU PacX0/0B
U 10XOJI0B.

I') nmanupoBanue 6ananca IEHEKHBIX MOCTYIICHUH U PacXo/10B.

10. Croavko cywecmsyem 0CHOBHbBIX 8UO08 KOHMPOTL!

A)2

b)3

B)S5

N7

Tema 4. Tecmoegvie 3a0anusn
1. K mpaouyuonnvim obnacmam  ynpaenieHus npoeKmamiu, CEA3AHHbIM C  OMKIOHEHUAMU,
OMHOCAMCA
A) pucku, npo0iemMbl 1 U3MEHEHUS;
b) pucku, npob6seMbl 1 CTOUMOCTB;
B) ctoumocTs, npo0iaemMbl 1 U3MEHEHMUS;
I') pucku.
2. Ckonvko cywecmeyem cyenapues ynpagieHus OmkIOHeHUAMU?
A)2
b)3
B) 4
s
3. I1o0 neonpeoenennocmoio noHumaemcs
A) Mepa HEYyBEpEHHOCTH B JOCTHKEHUM CUCTEMOM 3aJaHHOM 11eJIK MTPH U30paHHOM CIIoco0€ JOCTHKEHUS
9TOW LENH, WIA OTKJIOHEHHUE B Ty W UHYIO CTOPOHY OT 3aIlVIAaHUPOBAHHOI'O pe3ybTaTa.
b) mpoueccel, cBg3aHHBIE C WACHTU(UKAIMEH, aHAIM30M PUCKOB W MPHUHITHEM pEIICHUN, KOTOpbIe
BKJIIOYAIOT MAKCUMH3ALUIO0 TIOJIOKHUTEIBHBIX W MHHHUMHU3ALMIO  OTPHULATEIBHBIX IOCIEACTBUU
HACTYIIJICHUS! PUCKOBBIX COOBITHH.
B) HenonHOTa MM HETOYHOCTh UH(OPMAIMK 00 YCIOBUSAX peaTu3alliy MPOEKTa, B T.4. U O CBSI3aHHBIX C
HUMHU 3aTpaTax 1 pe3ysbTaTax.
I') npu3HaHue CylnecTBOBaHUS PUCKA M OTKA3 OT aKTUBHBIX MEPOIPUSATHIH MO MPOTUBOJACHCTBUIO N3-32 UX
HEBO3MO>KHOCTH MJIU HELIeJIeCO0O0Pa3HOCTH.
4. Ilpu kakux ycnogusx npoekm Kak cucmema nonaoaem 8 noie oeticmsus pakmopa pucka?
A) cuctema CTpeMHUTCS K ONpeIeICHHOM 11eIH;
b) cucrema nmeer BbIOOp MyTH €€ JOCTHXKEHHUS,
B) BbI0OD OCylIIeCTBIIsIETCS B YCIOBUSIX HEYBEPEHHOCTH;
I') Bce BapraHThI BEPHBI.
5. Puck — smo
A) Mepa HEYBEpPEHHOCTHU B JOCTH)KEHHH CUCTEMOM 3a/laHHOM 1IeNTH IPU U30PaHHOM CIIOCO0€ JOCTHKEHUS
ATOM €U, WK OTKJIOHEHHUE B Ty WJIM UHYIO CTOPOHY OT 3aIlVIaHUPOBAHHOTO pe3ybTaTa.



b) npusHaHue cyniecTBOBaHUS pUCKa U OTKa3 OT aKTUBHBIX MEPONPUITUN IO MPOTUBOACHCTBUIO U3-3a UX
HEBO3MOXKHOCTH WJIM HELIEIeCO00pa3HOCTH.

B) co3znarenbHOe MM BBIHYKJIEHHOE HEBBITIOJIHEHHE CBOMX 0053aTeNIbCTB, YTO MOXKET BbI3BATh A (HEKT
«CHEKHOM JIaBUHBI» WIN «UEIHON PEaKUn».

I') ucknrounrtenbHble 00CTOSTENHCTBA, KOTOPBIE TOJKHBI OBITH MO KOHTPOJIEM (TO €CTh YIPaBIISIEMbIMU)
C MOMEHTA VX BO3HUKHOBEHHUSI.

6. Ynpasnenue puckom npoexma — smo

A) cuUCTeMHOE TPHMEHEHHE MOJUTHKH, TPOIEAYpP M METOJOB YIPABICHHS K 3aga4aM ONPEICIICHUS
CUTyalluu, WICHTHU(PUKAIMM, aHaJIW3a, OLEHKH, OOpaOOTKHM, MOHHTOpPMHra pucka u oOMeHa
uHpopmanuen, s o0ecrieyeHUsI CHU)KEHUS TIOTePh U yBEITUYEHUS! peHTa0eIbHOCTH.

b) cuctemHoe mpuMeHEHHE IMOJUTUKH, MPOLEAYpP U METOJOB YIPaBJICHUS LIETISIMHU IPOEKTa, aHalu3a,
OIICHKH, 00pabOTKH, MOHUTOPHUHTA WH(OpMAIHEH, isi 00eCTeYeHHs] CHIDKCHUS TIOTEPh U YBEIMYCHUS
pEHTa0EIHPHOCTH.

B) cucremHOe mpuMeHEHHE MOJIUTUKH, TIPOIEAYP U METOAOB yIpPaBICHHS KOMaHOW IPOEKTa U 0OMEeHa
uHpopmMaluen, 11 o0ecreueHus: CHIDKEHUS MTOTePh U YBEINUEHUS PEHTa0eIbHOCTH.

I') cucremHOe NMpUMEHEHHWE TOJUTHKH, TPOIEAYp W METOJOB YIPABICHUS K 3ajadaM ONPEICIICHUS
CUTyallii, MOHUTOPUHTA PUCKa U 0OMeHa nH(popmaluei, st 00ecreyeHrs CHUKESHUS MTOTePb.

7. Oyenka pucka — 2mo

A) mpu3HaHHUE CYIIECTBOBAHHUS PUCKA U OTKAa3 OT aKTHUBHBIX MEPONPUSTUN IO MPOTHUBOJCHCTBUIO M3-32
UX HEBO3MOXXHOCTH WJIA HEIIeJIeCOOOPa3HOCTH.

b) onpenenenue KoIMYEeCTBEHHBIM U KAU€CTBEHHBIM CIIOCOOOM BETMYHMHBI (CTEIIEHU ) PUCKA.

B) co3narenbHOE MU BBIHYKJICHHOE HEBBITIOJIHCHHE CBOMX 0053aTENIbCTB, YTO MOXKET BBI3BATh AP (HEKT
«CHEKHOM JIaBUHBD) WM «LETTHON PeaKiumy.

I') cucrtemHOE NMPUMEHEHHE TMOJIWTHKH, MPOICIAYp W METOJOB YIPABICHUS K 3aJa4aM OIPEICIICHHUS
CUTYyalliu, MOHUTOPUHTA PHCKa 1 0OMeHa nHpopmMalrei, s o0ecrieueHus: CHUKEHUS MTOTEPb.

8. Uzmenenue 6 npoexme — 5mo

A) cucteMHOe NPHUMEHEHHE MOJUTHKH, MPOLEAYp U METOJOB YMPaBICHHS K 3aJadyaM OMNpPEICIICHUS
CUTYyaIli{, MOHUTOPUHTA PHCKa 1 0OMeHa nH(pOopManHe, 11 00eCTieYeHUs CHUKCHHSI TIOTEPb.

b) nmpusHaHue cyiiecTBOBaHUS PUCKa M OTKa3 OT aKTUBHBIX MEPONPUITUN IO MPOTUBOACHCTBHIO H3-3a UX
HEBO3MOXHOCTH WJIM HEIIeIeCO00pa3HOCTH.

B) Monudukarms panee coriacoBaHHBIX MPOAYKTOB M YCIYT, CPOKOB HCIIONIHEHUS U CTOMMOCTH pabdoT,
YIPABIEHYECKUX U TEXHOJIOTUYECKUX MPOIIECCOB H T.II.

I') onpenenenue KONMMYECTBEHHBIM M KAU€CTBEHHBIM CIIOCOOOM BETUYMHBI (CTEMIEHN) PUCKA.

9. Kauecmeo — smo

A) BbIsiBIEHHE TPpeOOBaHMM K Ka4eCTBY MPOEKTA M MPOIYKIIMH MPOEKTa, a TAKXKE OMpeeIeHne MyTeill nux
Y/IOBJIETBOPEHHUSI.

b) orcnexxnBaHWe KOHKPETHBIX pPE3yJIbTAaTOB MEATENBHOCTH MO MPOEKTY B IENSAX OMpEeNeNIeHUs UX
COOTBETCTBHS CTaHIapTaM H TPEOOBaHUSAM I10 KA4eCTBY W OIPEACICHHS IyTeH yCTpaHEHWS MPUYUH
pEaNbHBIX U OTEHIIUATBHBIX HECOOTBETCTBUH.

B) Momudukarms panee coriiacoOBaHHBIX IMPOJTYKTOB M YCIYT, CPOKOB HCIIOJHEHUS M CTOUMMOCTH PadoT,
yIpaBIECHYECKUX U TEXHOJIOTUYECKUX MPOIIECCOB H T.II.

I') menocTHasi COBOKYITHOCTh XapaKTEPUCTHK 00BEKTA, OTHOCSIIUXCS K €ro CIOCOOHOCTH yIOBIETBOPSTH
YCTaHOBJICHHBIE WIIM TIPEIoiaraeMble MOTPEOHOCTH.

10. Konmpons kauwecmsea — 2mo

A) OTCleXUBaHUE KOHKPETHBIX PE3YNHTATOB JEATEIHHOCTH IO MPOEKTY B IESIX OINpeNeieHHs uX
COOTBETCTBHS CTaHIapTaM H TPeOOBaHHWSAM I10 KA4eCTBY W OIPEACICHHS IyTeH yCTpaHEHHWS NPUYUH
pEeabHBIX U TOTEHIIUATBHBIX HECOOTBETCTBUH.

b) BrIsBIIeHME TpeOOBaHUI K KaUueCTBY MPOEKTA M MPOYKIIMH MPOSKTa, a TAKKE ONpeeiiCHUue MyTeH uX
yIOBJIETBOPEHHSI.

B) cucrema MeTos0B, CPEJCTB M BHUIOB JCATCIILHOCTH, HAIPABICHHBIX HA BBITOJIHCHUE TPEOOBAHUN H
OKUJIAHHH KIIMEHTOB MPOEKTa K KAYeCTBY CAMOT0 MPOEKTA U €ro MPOAYKIIHH.



I') nenoctHas COBOKYIMHOCTh XapaKTEPUCTUK O0BEKTA, OTHOCSIIUXCS K €ro CIOCOOHOCTH YJIOBIIETBOPATH
YCTaHOBJIICHHBIC WM MIPEIoIaraeMble TOTPEOHOCTH.

Tema 5. Tecmogvie 3a0anus
1. Yuacmnuxu npoexma — smo
A) OCHOBHO 3JIEMEHT €ro CTPYKTYPBbI, TaK KaK UMEHHO OHH 00€CIIeUMBAIOT peau3aliio ero 3aMpIcia.
b) Oynymuii Biaaenen u noiab30BaTeNlb pe3yIbTaTOB IIPOEKTA.
B) cmnemuduueckas opraHu3alMOHHAs CTPYKTYpa, BO3IJIaBsieMas pPYKOBOJHUTEIEM NPOCKTa U
co3JlaBaeMas Ha MepHOJ OCYIIECTBIECHUS MPOEKTa C LEIbl0 3(PPEKTUBHOTO JOCTHXKEHUS €ro LelIeH.
I') cnocoOHOCTh OKa3bIBaTh BIMSHUE HAa OTACIBHBIC JIMYHOCTH M TPYIIIBI C LEIbIO HANpaBICHUS UX
YCUJIUI Ha IOCTHKEHUE OIIPEICIICHHBIX LeJIEH.
2. Byoywuiti enadeney u nonv3zoeamensd pe3yibmamos npoeKma — 3mo
A) uHBeCTOD;
b) 3akazuuk;
B) pyxoBoaurens npoexTa;
I') komanza mpoekra.
3. FOpuduueckoe nuyo, KoOmopomy 3aKasdyux (Uiu uHeecmop, uiu Opy20U Y4aCMHUK NpoeKma)
oenezupyem noaIHOMOYUS NO PYKOBOOCHEY pabomamu no npoekmy — 5mo
A) uHBecToOp;
b) 3aka3uuk;
B) pyxoBoauTens npoexTa;
I') komanza mpoekra.
4. Komanoa npoexma O0NiCHA uMemb.
A) 4ETKYIO UJCOIOTHI0 MEHEKMEHTA, IPUHATYIO BCEMH YWICHAMH KOMaH/IbI,
b) undopmanuoHHy0o cucTeMy U OOBEKTUBHBIE KPUTEPUM OLIEHKM BKJIaJa OTIENIbHBIX cdep
NS TeTbHOCTH B KOHEYHBIE PE3yJIbTAaThl TPY/a;
B) cucremy marepuaabHOro CTUMYJIUPOBAHMS MEHEKEPOB 3a BKJIaJ B o0111ee /1e10.
I') Bce 0TBETHI BEpHHBI.
5. Ckonvko nod3aoay HeobXo0umo 8bINOIHUMb OJisl POPMUPOBAHUL KOMAHObL NPOEKma?
A)2
b)3
B) 4
NS
6. Cmaouu pazeumusi KOMAHObL:
A) popmupoBaHus, pa3BUTHE, HOPMATIU3ALMSL, CAHEPTUS U BBITIOJIHEHUE, POCITYCK.
B) popmupoBanus, cMaTEeHIE, HOPMATH3AIHsI, CHHEPTHS M BBITIOJHEHUE, POCITYCK.
B) dopmupoBanus, cMaTeHNE, TUIAHUPOBAHNUE, CHHEPTHS U BBITOJIHEHHE, POCITYCK.
I') 3apoxxaeHne, cMITeHUE, HOpMaTTU3aIisl, CHHEPTHS U BBITIOJTHEHNE, POCITYCK.
7. Kaxas yenv npoexm-menedocepa?
A) Mony4YUTHh NPUOBLID;
b) cpopmupoBaTh KOMaHy;
B) cnenats mpoyKTHBHBIME crieliipUyecKiie 3HaHUS U CHIIbHBIE CTOPOHBI KKIOTO YeJI0BEKa.
I') cpopmupoBaTh KOMITJIEKC HABBIKOB U YMEHHIA.
8. Cnocobnocmuv oxazvieams enusHUe HA OMOENbHblE TUYHOCMU U SPYRNbL C Yelblo HANPAGIeHUs UX
Yyeunui Ha 00CmudiceHue onpeoesieHHbIX yeell — Mo
A) nunepcTBo;
b) pa3Butue;
B) dopmupoBanne koMaHIbL;
I') nnanupoBanue.
9. @opmanvHwlll udep — 3Mo
A) «Ha3HAUEHHBIN CBEPXY», YIPABIAIOMINN COrTIACHO IEHCTBYIOUIMM MOJOXKEHUAM U MHCTPYKIHUSM.



b) momyuuBmmi Bracte Onaromaps JUYHBIM KadecTBAaM — MMEET COOCTBEHHYIO CHUCTEMY IEHHOCTEH,
YCTaHABIIMBAET CBOM MPaBUJIA UTPHIL.

B) nony4uBIIMiA BIacTk 10 HACIEACTBY — MOHAPXH, BOYK/IH TUIEMEH.

I') npuXOaUT K BIACTH «CHJIOBBIM ITyTEM», YMEJIO HACTPOUB OOIIECTBO MPOTHB CBOUX KOHKYPEHTOB.

10. Komanouwiii 1uoep — smo

A) «Ha3HAYEHHBIN CBEPXY», YIPABJISIONINI COTJIACHO JEHCTBYIOMIUM MOJIOKEHUSM U HHCTPYKITUSM.

b) momyuuBmmii Brnacte Ojarojmaps JUYHBIM KadeCcTBAM — MMEET COOCTBEHHYIO CHUCTEMY IEHHOCTEH,
YCTaHABIIMBAET CBOM MPaBUJIA UTPHIL.

B) nony4uBIIMii BIacTk 10 HACIEACTBY — MOHAPXH, BOYK/IH TUIEMEH.

I') npuXOAUT K BIACTH «CHJIOBBIM ITyTEM», YMEJIO HACTPOUB OOIIECTBO MPOTHB CBOUX KOHKYPEHTOB.

3.3 PexoMeHganuu no OeHNBAHUIO PE3YJbTATOB CUTYAIIMOHHBIX U NMPAKTHYCCKUX 3aJaHui

MaxkcumanbpHoe
KOJINYECTBO 0aJlIOB

[TpaBUIBLHOCTH (OMIMOOYHOCTH) peLIECHUS

OTJIINYHO

BricraBnsercst o0yuaronemycs, Korja OH:

1) HOMTHO ¥ apryMEHTUPOBAHO OTBEYAET MO COACPIKAHUIO 3aJaHMUS;

2) oOHapy)KMBaeT MOHWMAaHWE MarepHhalia, MOXET OOOCHOBATh CBOU
CY)KICHHs, TPUMEHUTh 3HAHMS Ha NPAKTHKE, TMPUBECTH HEOOXOJANMbIE
MpUMEPHI HE TOJIBKO MO yUeOHUKY, HO U CAMOCTOSITEILbHO COCTABIICHHBIE;

3) uznaraer MaTepual MocjieJOBaTeIbHO U MPABUIBHO.

Xopo1io

BricraBnsercst o0ydaronemycs, Korja OH:

1) mOMHO ¥ apryMEHTUPOBAHO OTBEYAET M0 COACPIKAHUIO 3aJaHHUS;

2) oOHapy)XMBaeT MOHMMAaHWE MaTepHalia, MOXET OOOCHOBATh CBOU
CY)KICHHsS, TPUMEHUTh 3HAHWS Ha MPAKTHUKE, IPHUBECTH HEOOXOAUMBIE
IIPUMEPBI TOJIBKO IO YUEOHUKY;

3) uznaraet MaTepua Mocie0BaTeIbHO U MPABUIIBHO.

Xopomo

BricTaBnsercs oOydaromieMycsi, KOrjia OH:

1) MOHO U apTYMEHTUPOBAHO OTBEUYAET MO COJCPIKAHUIO 3a/IaHNS;

2) oOHapy>KuBaeT MOHMMaHUE MarepHualia, MOXET O00OCHOBAaTh CBOU
CYXKIACHUA, MNPUMCHHUTL 3HAHWA Ha HPAKTUKEC, IIPHUBCCTU HCO6XOI[I/IMI>IG
MPUMEPHI TOJIBKO M0 YUeOHUKY;

3) u3naraet MaTepHuall He MOCJIeI0BATeIbHO HO MPAaBUIIBHO.

Y 10BIIETBOPUTEIIHBHO

BricTaBnsercs oOydaromemMycsi, KOrjia OH:

1) MoHO U apTYMEHTUPOBAHO OTBEUYAET MO COJCPIKAHUIO 3a/IaHNS;

2) oOHapy>KuBaeT MOHMMaHUE MarepHualia, MOXET O00OCHOBaTh CBOU
CYXKXICHUA, HC B OJIHOU MCPE MOXKET MNPUMCHUTL 3HAHHA Ha IPAKTUKC, HE
MO>KET MPUBECTU HEOOXOTUMBIE TTPHUMEPHI;

3) u3naraet MaTepHuall He MOCJIeI0BATEIbHO HO MPABUIIBHO.

Y 10BIIETBOPUTEIIHHO

BricTaBnsercs oOyuaroinieMycsi, KOTJla OHJAeT OTBET, yIOBJIETBOPSIONINI TEM
K€ TpeOOBaHUSIM, UTO U JJI OICHKU «3», HO JomycKaeT 1-2 omuOKu, KOTOphIe
CaM K€ UCIPaBJIIsIET.

HeynosnersopurenbHo

BricTaBnsercs oOyuatoniemycs, Korja oH oOHapyXUBaeT 3HaHHWE U TTIOHUMaHUe
OCHOBHBIX MOJIOKEHUN JaHHOTO 3aJJaHMsl, HO:

1) w3maraer wMmarepwajd HEMOJHO ¥ JIOMYCKAaeT HETOYHOCTH B
OTIpeIeIeHUH MOHATUI W (POPMYIHPOBKE MTPABUIT,

2) He yMeeT JIOCTaTOYHO IIyOOKO M JI0Ka3aTeIbHO OOOCHOBAaTh CBOU
CYX/IEHUS U IIPUBECTH CBOU NPUMEPBHI;

3) u3naraet MaTepuall HeTOCIE0BATEIbHO U JIOMYCKAET ONTHOKH.

TUITOBBIE CUTYALUMOHHBIE 3ATAHUSA AJ11 ITIPOBEPKU YPOBHS KOMIIETEHIIUHN




Cumyayuonnoe 3adanue 1 k meme 1.

PaspabotaiiTe ninaH peaau3ayu KOHKPETHOTO MPOEKTa. Ball muian 10omkeH coaepxarb
CJIETYIOIINE MYHKTHI:

- LleJIb U 3a/1a4M pean3aliy [IPOeKTa;

- IepedYeHb HEOOXOAMMBIX ACUCTBUHN (MEPOTIPUATHI);

- CPOKH pealn3aluy;

- CIIUCOK OTBETCTBEHHBIX JIUII 33 PEATU3alIUIO IPOEKTa;

- CIIMCOK YYaCTHUKOB (MCIIOJIHUTEIICH);

- IETAIM3UPOBAHHBIN CIIMCOK HEOOXOIMMBIX PECYPCOB (MaTepHalIbHBIX, (PUHAHCOBBIX, TPYAOBbIX).

Cumyayuonnoe 3a0anue 2 k meme 1.
Bri6epure 10001 MHHOBAIIMOHHBIN MPOEKT U pa3paboTaiiTe MOJIENb €ro OKPY>KEHHsI, TPECTaBbTEe
€€ B BUJIC PUCYHKA WM [IPE3CHTALUH.

Cumyayuonnoe 3aoanue 1 k meme 2.

3anmanue: npoaHaM3upyiTe rpaduk ['aHTTanmpoeKkTa U cliejarh ONTUMHU3AIUIO0 BpEMEHH (Min) IpH
YCIIOBUSIX OTPAaHUUYEHUS TPYJOBBIX pecypcoB — 4 paboTHHKA (IpUMEUYaHHUe - KKl U3 pabOYnX MOXKET
BBITIOJIHSITH JIFOOYIO OTEpaInio):

P JlHu
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0 | Pa
11l alalalalal2]2]2]2]2
o |Gor| 1121341567819, 7 5/3/4|5|6|7|8|0l0|1]2]3
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Al 1
B| 1
cl 2
D| 2
E| 1
Fl 2
G| 2
H| 1
| 2
11 a
K| 1
L] 2

Ilpakmuueckoe 3a0anue 1 k meme 2
PazpaOoraiite quarpamMmy ["anTTa U1 BBIOPAaHHOTO MHHOBAIMOHHOTO IIPOEKTA.

Ilpakmuueckoe 3a0anue 2 k meme 2
Pa3zpabotaiiTe nuarpamMmy 1O METOAY KPUTHYECKOTO MYTH JJISI BHIOPAHHOTO WHHOBAIIMOHHOTO
MIPOEKTA.

Cumyayuonnoe 3aoanue 1 k meme 3.
[TpoekT umeeT MIaHOBYIO MPOAOKUTENBHOCTh 12 MecsineB 1 BAC=370 nenexnsix ef. [locne 6
MecsilieB padoThI [0 MPOEKTY OBbUIM MOJTYUYeHbI 0a30BbIE MOKA3ATEIN:

PaGora [TnanoOBEII 00BEM OcBoeHHbII DaKkTHYECKHE
(PV) oobeM (EV) 3arpatsl (AC)
1. IlonroroBKa KOHTPAKTHBIX 5 5 5
JTIOKYMEHTOB
2. IlpoBeneHne AMarHOCTUKU 50 50 45




NPEANPUATUS

3. AHanmu3 mpo0JIeM U Y3KUX 30 30 45
MECT

4. TloarotroBKa pe3yJbTaTOB 40 40 50
JTMArHOCTHKH

5. IIpe3eHTanus oTyeTa o 30 20 30
JTMarHOCTHKE

6. PazpaboTka MeponpusaTHii MO 35 30 30
PEMHKHUHUPHUHTY

7. CoryiacoBaHrue MEpONpUSITUI - - -
8. Pa3paboTka miana - - -
pPEUMHXXUHUPHUHTA
9. Peanmm3anus mrana - - -
10. UTor - - -
Bcero: 190 175 205

3ajgauu:

1. Cnenarb aHaJIU3 BBIMIOJHEHUS MTPOCKTAa METOJIOM OCBOSHHOTO 00BheMa.

2. Crnenarp BHIBOIEL.

Ilpakmuueckoe 3a0anue 1 k meme 3.

Keiic-3ananne «TpaHckacnmiicKuil ra3onpoBOJ — HOBBI MApHIPYT K 3KCIHOPTHBIM
PBIHKaM»

OtcyTcTBHE BBIXOJA K MODIO sBIIsieTCs 00JbIIoi mpobiemoit ans TypkMeHUCTaHa, MOCKOJIBKY
JieJIaeT HEBO3MOXKHBIM SKCIIOPT Tasa 3a pyoex. Tpanckacnuiickuii razonposoj (TCGP) otkpoer npsimoit
BbIxoJl B Typuuto u Ha 3anaj uepe3 AzepOailkaH, B TO BpeMs KaK CErojiHs MOCTaBKU M3 3TOI'0 pEeruoHa
JOJDKHBI OCYIIECTBIAThCS Yepe3 Poccuro u Hpan.

Ilens npoekTta TpaHCKacHUIICKOro ra3ompoBojia — CHOCOOCTBOBATH CO3/IaHUIO0 B KacCHHHCKOM
pEeruoHe HOBOHM CHUCTEMBbl TPAHCIOPTUPOBKHU Ta3a. ['a30mpoBOJ CTaHET 3JE€MEHTOM, YBEIWYHMBAIOIIMM
MHOroo0Opa3ue MCTOYHMKOB M MapUIpyTOB Ul 3KCIopTa Kacmuiickoro rasa B Typrouto u Espomy.
[Ipe3suaeHTsl yeThlpex rocyaapcTB — ydacTHUKHM mnpoekTa (I'pysus, AszepOaiimkan, TypkMeHucTaH u
Typuus) noanucanyu AeKIapalyio B HOAACPKKY MpoekTa. OCyIIeCTBIAET 3Ty NOAAEPKKY IPABUTENBCTBO
CILIA. B peanuzauuu npoeKkTa IpUHUMAIOT Y4acTHE MEKIyHapoJHble Kopriopanuu, B yacTHocTd Shell u
PST International. CTouMoCTh MpOEKTa OIEHUBAETCS B 2,5 MIIP] T0JIAPOB.

OTBeThTE Ha BOIIPOCHI:

1. K kakoMy THIy IPOEKTOB OTHOCHUTCS JaHHBIN IIPOEKT?

2. Kakue gaxTopsl MOATBEPKIAI0OT Ballle MPEANOI0KEHUE?

Ilpakmuueckoe 3a0anue 2 k meme 3.

Keiic - 3aganue «IIpoexkT aBToMaTH3all JOKYMEHTO000POTa)

KpynHas MockoBckasi ¢upMa IO TPOM3BOJACTBY M MpPOAAXe JIMKEPOBOJOUYHBIX U3JENUil
MHUIMUpPOBaia MPOEKT aBTOMATU3AlMU JTOKYMEHTO000pOTa, KOTOPBIM MOJApa3syMeBal MPOEKTUPOBAHUE,
pa3paboTky u BHeapeHue MHTepHeT-ceTu. B kauecTBe 3aka3unka MpOEKTa BHICTyNHIA caMa GupMa, a B
KauecTBE TIE€HEepaJbHOIO MOApPAIYMKAa — KOHCAITHHroBas ¢Gupma, CcHelHalu3upyomasicia Ha
NPEJOCTaBIEHUN YCIyr B 00JacTH COBPEMEHHBIX HH(POPMAIMOHHBIX TexHonoruid. Ilpm »sTOM
KOHCAJITUHIOBasi (pupma B3ssla Ha ce0si 00s13aTeNbCTBA CAMOCTOSITENILHO CHPOEKTUPOBATH BCIO CUCTEMY
JOKYMEHTO000pOTa U cOo3/aTh ee CHilaMu cyOnoapsaaHoi copTBepHOi ¢pupmbl. Ha craguu neperoBopos
ObUIM ONpENeNeHbl O0bEMbI, CPOKM U CTOUMOCTb IPOEKTa, KOTOpas SBJsUIach OIUIATOM yCIIyT
KOHCAJNTHHIOBOM (upMsbl. [Ipy 3TOM omjata yciyr KOHCAJITHHTOBON (pUPMBI 3aBHCENa OT KOHKPETHBIX
PE3yJIbTaTOB — CO3[aHUSI CHUCTEMbI JOKYMEHTOOOOpOTa B OrOBOpEHHble cpoku. M3 obmeit croumoctu
IIPOEKTa 4YacTh JCHEXKHBIX CPEJACTB IIUIa Ha OIUIaTy paboThl copTBepHOW (GHUPMBI, mpuueM paboTta
MIPOrpaMMHUCTOB OI[EHUBAIACh B 3aBUCUMOCTH OT 3aTPau€HHOT0 BPEMEHH, T.€. UCIOJIb3Ys MOBPEMEHHYIO
CUCTEMY OILIaTy TpyAa.



[Tocne okOHYaHUs TEPBBIX JBYX 3TalOB MPOEKTa OKa3aJIoCh, YTO KOHCAITHUHIOBas ¢upma
BBITIOJTHIIIA Pa0OTHI TOJBKO MO MEPBOMY I3Tally, MOJTy4YWiIa OIJIATy PE3yJIbTaTOB TOJIBKO IO TEPBOMY
3Tamy, HO coTBepHOI dupMe 3araaTuiia yxKe 3a JBa 3Tama, T.€. 3a Bce BpeMsi paboThl IPOrPaMMHUCTOB.
PykoBomuTenp mpoeKkTa CO CTOPOHBI KOHCANTHHTOBOW (DUPMBI paccuMTai IMOKa3aTelan KOHTPOJIS
CTOMMOCTH U JIOJIOKUJI PE3yNbTaThl pPyKOBOJACTBY. PYKOBOACTBO KOHCAJIITUHTOBOM (PUPMBI OOHAPYKUIIO,
9TO JaHHBIM TPOEKT C TOYKH 3peHus ux (upmel abcomroTHO HepeHTabeneH. Ha coBermanum,
MTOCBSIIIIEHHOM OOCYKJIEHUIO CIOKUBLICHCS CUTyallH, ObUIO IPUHATO PElIeHHEe OOPATUTHCS K 3aKa3UUKY
C MPEJIOKCHUEM MEPECMOTPETh YCIOBHS JIOTOBOpPa BBUIY CEPHE3HOTO YBEIHUEHHUS O00BEMOB paboT H
YCII0)KHEHHUSI YCIOBUHN UX peaTu3aluu.

Bomnpocs! 15 aHanusa

1. Ha ocHOoBe Kkakux moOKa3zaTelell PYKOBOAMTEIb MpPOEKTa MOT Obl BBIIBUTH OIIMOKU B
YIPaBJIEHUU CTOUMOCTbHIO?

2. Kakue ommOku ObUTM TOMYLIEHBI B YNPaBICHUH CTOMMOCTBIO CO CTOPOHBI KOHCAJITHHTOBOM
¢bupmer?

3. Kak BbI OlIcHUBaeTE pelieHue, MPUHITOE Ha COBEIIaHNE?

4. Kakoe pemrenue 0bu10 OBI O0JTE€ T1EIec000pa3Ho, o BameMy MHEHHTO

Cumyayuonnoe 3a0anue 1 k meme 4.
[Tocne 12-tu mecsiieB paboThI IO MPOSKTY ObUIH NOJTYYCHBI 0a30BbIC MOKA3ATEIN:

Pabota [TmanoBbIi OcBoeHHbII dakTuyeckue
o6beMm (PV) o0wem (EV) 3arpatsl (AC)
1. [ToaroroBka KOHTPAKTHBIX JOKYMEHTOB 5 5 5
2. IlpoBeneHne qMArHOCTUKHU MPEATIPHUITHS 50 50 45
3. AHanu3 nmpo6JIeM U y3KHX MECT 30 30 45
4. IlonroToBKa pe3ysabTaTOB TUATHOCTUKH 40 40 50
5. Ilpe3eHTanus oTyeTa 0 TMarHOCTHKE 30 30 30
6. Pa3zpaboTka MepornpusTuii o 65 65 70
PEUHKUHUPUHTY
7. CornacoBaHHe MEPOIPUATHI 30 30 30
8. Pa3paboTka njaaHa peMH>KUHUPUHTA 25 25 20
9. Peanusanus niaaHa 80 80 50
10. Utor 15 15 10
Bcero: 370 370 355
3agaun:

1. Cnenath aHanK3 BBIMOJHEHUS TPOEKTA METOJIOM OCBOCHHOTO 00bheMa.
2. CnenaTh BBIBOJIEL.

Ilpakmuueckoe 3a0anue 1 k meme 4.
PazpaboraiiTe MakcuMalIbHO MOJIPOOHYIO KapTy PUCKOB BHIOPAaHHOI'O MHHOBAIIMOHHOT'O MPOEKTA,
OLIEHUTE BEPOSTHOCTh UX BOZHUKHOBECHHSI.

Ilpakmuueckoe 3a0anue 2 k meme 4.
PaspabotaiiTe niaH Ha ciy4yail BOSHUKHOBEHHUS HETIPEIBUACHHBIX 00CTOSTEILCTB BEIOPAHHOTO
MHHOBAIIMOHHOTO MPOEKTA.

Cumyayuonnoe 3aoanue 1 k meme 5.

Keiic-3anaua «Kak yaep:kaTbcsi Ha IUIaBY ?»

Kommanus «/lenoBoil anpsHC» CHENUANM3WpyeTCsl HA OPraHM3alid W IPOBENCHHH JIBYX
koHpepenimii — mo KKX u o obpazoBanuto. O6a MeponpusTHs MPOXOAAT €XKET0THO OCEHbIO, B KOHILIE
OKTSIOpsl U B Hauaje HOSOps, C MHTEPBAJIOM B JABe Henenu. KoMmanus Kakaplii roj] BBIHYK/I€HA 3aHOBO
HaOupaTth M 00ydaTh MEPCOHAT — MEHEIKEPOB IO MpoAaXKaMm, MOTOMY YTO paboTa ecTh TOJBKO Ha
MoJIroJia — ¢ Masi Mo KoHer| okTa0ps. Kak Toibko mocienHee MeponpusTue 3aKaHYMBAECTCs, MEPCOHAI



YBOJIBHSIIOT. A Yepe3 IMoJrojja HAaYMHAT CHOBAa HaObupath. KOHEYHO, TeX jke CaMbIX COTPYAHHUKOB HAaHSThH
HE MOJTy4YaeTcs, MOTOMY YTO YCIIEUIHbIE MEHEKEPHI BCE YKE TPYIOYCTPOUIUCH M IOKHIATh CBOU MECTa
HE XOTHAT, J1a U KTO OyJeT *aaTh paboThl moyroga? A HOBBIX CHEIHMAIMCTOB HAJIO €IIe HAHTH, OOYYHTH,
3aMOTHUBHPOBaTh U T.1. Kommanus HeceT Oospinne yOBITKM HMEHHO Ha MOJ00pe MepcoHaia U 00y4eHuH,
Belb TE, KTO OCTaeTcsl J0 KOHIA M pPaboTaer, MPUHOCHT OCHOBHOW JIOXOJ, — A3TO IIATh NIECTh
COTPY/ZIHMKOB, a OKOJIO CTa 4YeJOBEeK, MOKa3aB IUIOXHE (PMHAHCOBBIE pE3yJbTaThl, YXOAAT KaK He
MPOIICIINE UCIBITATEIFHBIA CPOK. PyKOBOACTBO KOMIAHMHM BO BCEM BHHHUT HEed(D(HEKTUBHYHO paboTy
otnena nepconana. Chopmynupyiite u 000CHYHTE OTBETHI Ha BOTIPOCHI:

1. Bo3MOXXHO 1M B JaHHOH CHUTyallud TNPUMEHEHHE IPOEKTHOTO IMOJIXOAa Ui PEUICHHUS
CIIO’KUBIIMXCS TPOOIIEeM?

2. Kakum o6pazom Haubosee 3¢p(HEeKTUBHO MOKHO OpraHU30BaTh padoTy 1O Moa00py nepcoHana?

3. Ilpennoxute cucremy 3¢ (HeKTUBHONW MOTHUBAIIMU COTPYAHUKOB KOMITAHUH.

Ilpakmuueckoe 3a0anue 1 k meme 5.
Hasnaupre  (OopManbHOrO  PYKOBOAMTENS  BBIOPAHHOTO  WHHOBAIlMOHHOTO  IIPOEKTA,

PYKOBOACTBYSCH KIIFOUCBBIMU KOMIICTCHUHUAMUA U JIMYHBIMHA Ka4€CTBAMU, O6OCHyI>iT€ CBOI BI)I60p.

3.4. PexoMeHIaIlUM 110 OLIEHMBAHMUIO pedepaToB (I0KJIa10B, COOOIIEHMIT)

MaxkcumanbHoe

Kpurepun
KOJINYECTBO OaJIOB

BBITIOJIHEHBI BCe TPEOOBaHMS K HANMCAHUIO M 3ammTe pedepara (3cce):
o0o3HavyeHa mpobiemMa U 000CHOBaHA €€ aKTyallbHOCTb, CIEJIaH KpaTKuil
aHaJIM3 Pa3IMYHBIX TOYEK 3PEHUS Ha paccMaTpUBaeMylo INpodieMy Hu
OtanuHo JOTHYHO W3JI0KEHAa COOCTBEHHAs! MO3UIHS, CHOPMYIHPOBAHBI BBIBOIHI,
TeMa PacKpbITa MOJHOCTHIO, BBIAEPKaH 00BEM, COOIIOIEHBI TPEOOBaHUS K
BHCIIHCMY O(l)OpMJ'IeHI/IIO, JaHbl ITPAaBUJIBHBIC OTBETHI HA JOIIOJIHHUTCIBHBIC
BOIPOCHI.

OCHOBHBIE TpeOoBaHUs K pedepary (3CCe) M €ro 3alluTe BHIMOIHEHBI, HO
IpPU 5TOM JIOMYIIEHBl HEIOYeThl. B 4acTHOCTH, UMEIOTCS HETOYHOCTH B
U3JI0KEHUU MaTepHualla; OTCYTCTBYET JIOTHUECKasi MOCIIeI0BAaTEeIbHOCTh B
CY)KICHHSX; HE BblAEpkaH O0OBEM MHUCHMEHHON paboThl; HMEIOTCS
YOYUICHUA B O(l)OpMJ'ICHI/II/I; Ha OONOJHHUTECIBbHBIC BOIIPOCHI IMPHU 3alIUTC
JTaHbl HEMIOJIHBIE OTBETHI

Xopomo

HMMEIOTCS CYIIIECTBEHHBIC OTCTYIICHUS OT TpeOOBaHUM K pedeprupoBaHUIO.
B uwacTHOCTH, TEMa OcCBelleHa Wb YaCTUYHO; JOMYIICHbI (haKTUYECKUE
OIMMOKHU B COJIEPKAHUU WM TIPU OTBETE HA JOMOJHUTEIHHBIE BOIPOCHI; BO
BpEMsl 3aLLUTHI OTCYTCTBYET BBIBOJ.

YV 10BIIETBOPUTEIIHHO

T€Ma HE TOJHOCTBIO pAaCKphITa, OOHAPYKUBAETCS CYLIECTBEHHOE

Hey,[[OBJ'IeTBOpI/ITeJ'IBHO
HCIIOHUMAHUC HpO6JICMLI.

INPUMEPHBIE TEMbI PE@EPATOB, IOKJIAIOB, COOBIIEHUH JIJIsI TIPOBEPKH
YPOBHS KOMIIETEHIIUN

Temamuxka pedhepamos no meme 1:

Hcropuueckas mociie10BaTeNbHOCTh CTAHOBIICHUSI YIIPABICHUS TPOCKTAMHU.
[TonsiTe n kmaccudukalys orpaHUuYEHNAN TTPOCKTA.

OCHOBHbIE YYACTHUKH MPOEKTA.

VYrpapnsromuii TpoeKToOM: 0053aHHOCTH U CII0KHOCTH PyKOBOJICTBA.
Komananast pabota B mpoexTe.

T emamuka pehepamog no meme 2:

1. OCHOBHbIE IPUEMBI U UHCTPYMEHTAPUI IJIAHUPOBAHUS ITPOEKTA.

agbrwbnE




nunep?

2. MeTtoJ cTpyKTypHU3alliu MPOEKTA.

3. CereBast AuarpaMma: TUIIBI 1 OCHOBHbBIE TPEUMYIIIECTBA UCTIOIb30BAHMS.

Temamuka pedpepamoe no meme 3:

1. IIpouenypa miIaHUpOBaHUS NIPOEKTA.

2. Matpuia pacnpeaeneHuss OTBETCTBEHHOCTH.

3. bromxer npoekra.

Temamuka pegpepamoe no meme 4:

1. VYipasieHrue pucKaMu IPOEKTa.

2. [ToHsiTHE W BUIIBI PUCKOB.

3. MeHeKMEHT KauecTBa MPOEKTa.

Temamuka pedpepamoe no meme 5:

1. Komanna npoekra. Ee ydacTHUKH.

2 Otanbl GOPMUPOBAHUST KOMAH/IBI.

3. JInnepctBo. OCHOBHBIE THUIIBI JIUJEPOB.

4 Kto Takoit «komanmubiii nuaep»? Kakumu kadecTBaMHU JOJDKEH 00J1a7aTh KOMaHIHBIN
5. Brnacts. ®opwMmel Biactu. Kakue cyiecTByroT npaBuia pacipeesieHus BIacTU U BIUSHU?

Temamuka 0ok1a008 no meme 1:

1. OBonronuUs pa3BUTHUS HAYKU «YTIPABICHHUE IPOCKTAMUY.

2. Crannaptsl «ProjectManagement» ux CXOJCTBa M pa3IUUHsL.

3. CnocoObI 1 MeTO/IbI 0OOCHOBAHMSI TPOEKTA.

Temamuka 00K1a008 no meme 2:

1. Metoas! ynpaBiieHHs COJIepKaHUEM TTPOEKTa.

2. MeTo/bI KalleHAapHOTO MJIAHUPOBAHUS B YIIPABICHUH MPOCKTAMH.

3. CeteBast AuarpaMma: TUIIbl 1 OCHOBHBIE ITPEUMYIIIECTBA UCTIOIb30BaHUS
Temamuka 00K1a008 no meme 3:

1. CiocoObl 1 MeTO/IbI O0KETUPOBAHUS TIPU pPeANU3aLU TPOEKTA

2. KoHTpoIb BBIMOJHEHUS TPOEKTA U €r0 POJIb IPU peaTn3aluy MPOeKTa.
3. MeToabl KOHTPOJIS BHITTOJIHEHHS TIPOEKTA.

Temamuka 00Kkna006 no meme 4.

1. CIIGHapI/II/I YHpaBJICHUA OTKIIOHCHUSAMMU B IIPOCKTAX UX CYITHOCTb U BAXXHOCTb IIPU pCain3allvun

IMPOCKTA.

2. OueHka pUCKOB MPOEKTa B NMPOIIeCcCe TUIaHUPOBAHMUSL.
3. MeTob! ynpaBieHus: Ka4eCTBOM MPOEKTA.
Temamuxka 00Kk1a006 no meme 3:

1. Dtansl hopMUpPOBAHUS KOMAH/Ibl IPOEKTA U CTAIUU €€ pa3BUTHSL.
2. Ponb KOMaH[1bI B IIPOLIECCE peaTU3alluH POEKTA.
3. K10 Takue ¢popmanbHbIi u HehopMabHBIN JTHIEP U KaK OHH BIMSIOT Ha MIPOEKT.

3.5.PexoMeH1alIM 110 OIIEHUBAHUIO HAYYHOMH COCTaBJsIONIEH
Hayunasi ctates nokHa ObITH BBINOJHEHA MO 3aJaHHOW Teme, yeTKo odopMieH Oubmuorpaduueckuit

CITMCOK

, HOCTaBJICHBI HCJIHU, 3adadyu HUCCIICAOBAHUA, OIIPCACIICH 00BEKT U npeaMeT HnCCICAOBaHMA,

OMpEACICHbI METOAbI MCCICAOBAHMA, IMO3BOJIAIOIME JOCTUTHYTH ITOCTABJICHHBIX ueneﬁ HUcciaca10BaHusd,

MpoBeN
Cornac

€H aHaJn3 UCCIIeIOBaHMsI, cieNiaHbl BeIBOABI. OdopmiieHue cootBeTcTByeT TpedoBanusm ['OCT.
Ho PITY ]l MmakcumanpHOE KOIudecTBO OamioB — 10 10, MoxkeT ObITh yBenmuueHo 0 15 6amioB 3a

OYHOC y4acCTHUC B KOH(I)CpCHI_II/II/I.

MaxkcumanbHOEe
KOJINYECTBO 0aJIIOB
(rocynapcTBeHHas

Kpurepun

OIICHKA)




OTIINYHO

BricraBnsercs  oOydaromiemycsi, €cid OTBET IOKa3plBaeT TIiyOokoe U
CUCTEMAaTUYECKOE 3HAHUE BCEro IMPOTrPaMMHOIO MaTepuaiga H CTPYKTYpHI
KOHKPETHOI'O BOIpOCa, a TaKKEe OCHOBHOTO COAEpXKAaHMS U HOBaLMH
JIEKIIMOHHOTO Kypca IO CPaBHCHHMIO ¢ ydeOHO# muTeparypoit.O0ydaronuiics
JEMOHCTPUPYET OTYETIMBOE M CBOOOJHOE BIAJCHUE KOHIEHTYaJbHO-
NOHATUMHBIM  amnmapaToM,  HAy4yHbIM  S3BIKOM U TEPMHHOJOTHEH
COOTBETCTBYIOIICH HaydHOW oOjacTu. 3HaHWE OCHOBHOW JIUTEPaTypbl |
3HAKOMCTBO C JIONOJHUTEIIbHO PEKOMEHJOBaHHOM juteparypoi. Jloruuecku
KOPPEKTHOE U yOeAUTENbHOE U3JI0KEHUE OTBETA

Xoporio

BrictaBnsercs oOydaromieMycsi, €Cial €ro OTBET JIEMOHCTPUPYET 3HaHHUE
Y3JIOBBIX MTPOOJIEM MPOrpaMMBbl U OCHOBHOTO COZEP KaHUs JIEKIIMOHHOTO Kypca;
YMEHHUE TI0JIb30BaThCsl KOHUENTYAJIbHO MOHATHMHBIM anmnaparoM B IpoLecce
aHaM3a OCHOBHBIX NpoOJeM B paMKax JaHHOW TEeMbl; 3HAHHE BaKHEUIINX
paboT u3 cHOHCcKa PEKOMEHJOBAaHHOHM JnuTeparypbl. B 1ernom normdecku
KOPPEKTHOE, HO HE BCEI/1a TOUHOE U apTyYMEHTHUPOBAHHOE M3JI0’KEHUE OTBETA

y,I[OBJ'IeTBOpI/ITCJ'ILHO

BeicraBnsiercss  oOyuwaromemycsi, €ClIM  €ro  OTBET  JEMOHCTPHUPYET
(dparMeHTapHble, IOBEPXHOCTHBIE 3HAHUS BAKHEHIINX Pa3/esioB IPOrpaMMbl U
CoepKaHUs JICKIMOHHOIO Kypca; 3aTpyAHEHUSA C HCIIOIb30BAHMEM HAy4HO-
HNOHSITUMHOIO anmnapaTta ¥ TEPMUHOJOTMU Y4YEOHOW AMCLMILIMHBI, HEHOJHOE
3HAKOMCTBO C PEKOMEHJOBAaHHOM JIMTEpPaTypOW; YaCTUYHbIE 3aTPyIHEHUS C
BBIIIOJIHEHMEM  IPEIyCMOTPEHHBIX INPOrpaMMOM  3aJaHMI; CTpEeMJICHHE
JIOTUYECKH OIPEAECIICHHO U MOCIEA0BATEIIBHO H3JI0KUTh OTBET

HeynosnersopurensHo

BrictaBnsercs oOydaromemycsi, €Clid €ro OTBET JEMOHCTPHUPYET HE3HaHHE,
aub0 OTPHIBOYHOE MPEACTABICHUE O JaHHOW MpobiemMe B pamKax y4eOHO-
MPOrpaMMHOTO MaTepuaja; HEYMEHHUE HCIOJIb30BaTh IMOHATUWHBIN arapar;
OTCYTCTBHE JIOTHUECKOU CBSI3U B OTBETE

3.6.PexoMeHIanMu 10 OLICHUBAHUIO HHAMBHYAJIbHOM PadoThl 00y4aroLerocs.

WunuBuayanbHOe 3aJjaHue BBINOJHAETCS M odopmisieTcs B BHIE MpoeKkTa. BeimonHsercs B
MHIUBUAYAIbHOM MOpsJIKE JHO0 B COCTaBE MPOEKTHOM KOMaHABI IO kelaHuio oOyuaromerocs. Cocras

HpOCKTHOﬁ KOMaH/bI

He Oomnee 3-x 0oOyyarommxcs.

Komanna ¢opmupyercs o0yyarommMucs

CaMOCTOSITEIILHO.
MakcumanbHOE
KOJIMYECTBO 0alsIoB
Kpurepun
(rocynapcTBeHHast

OIICHKA)

OTanvHO BBICTABIIIETCS ~ OOydYaromiemycss TMpHd HaJU4YUKd TOJHOTO  MPABUIBHOTO
MMCbMEHHOTO OTBETA Ha BCE MPECTABICHHBIC 3aIaHHs 110 KOHKPETHON TeMe U
KOPPEKTHOM O(hOpPMIICHUH BBIIOJIHEHHOTO 33JaHHUS.

Xopoiio BBICTABJISIETCA OOydYaromeMycsi TpPU HEMOJHOM TMPaBUILHOM MHCHMEHHOM
OTBETE Ha BCE MPE/ICTABICHHbBIC 33JaHUS 110 KOHKPETHOU TEME U U KOPPEKTHOM
0(hOpMJICHUH BBHITIOJTHEHHOTO 3aJaHUsI.

Xoporto BBICTABJISIETCA OOydYaromeMycsi TIpy TIOJTHOM TPAaBHJIBHOM OTBETE€ HE Ha BCE
MIPEICTABICHHBIC MHMBUIyaJIbHBIC 3a1aHMUSI.

Y I0BIETBOPUTETHHO | BBICTABIACTCS OOyYaromeMycsi MpyU HEMOJIHOM MPaBHJIBHOM OTBETE HE Ha BCE
MIPEICTABICHHBIC MHMBUIyaJIbHBIC 3a1aHMUSI.
HeynoBiieTBOpUTENRHO | BBICTABISIETCS 00yYArONIEeMyCsl TPH MHHUMAJILHOM BBITOJTHEHHOM 3aJJaHUHU

Hnoueuoyanwvnwvie 3a0anus K pazoeay 1:

3a0anue Ne [: BpiOpaTh HampaBiieHHE MPOEKTHOM nesTenbHOCTH. OnpenenuTts Lenb MPOeKTa.
VY CTaHOBUTH I'PaHUIIBI TPOEKTA.




3aoanue 2: O6G0CHOBATH 11E7IECO00PA3ZHOCTH peaTu3alii BEIOPAHHOTO K pa3pabdO0TKe MpOeKTa.

3a0anue 3: TIpow3BecTH NOEKOMIIO3UIIMIO IPOEKTA, OMPEAeTUTh BHIBI padoT. OcCyliecTBUTh
OKOHYATEJIbHOE TUTAHUPOBAHHE MIPOCKTA C YYETOM BPEMEHHBIX M PECYPCHBIX OTPaHHUYCHHH.

Hnoueudyanvnvle 3a0anua K pazoeny 2:

3a0anue 1.: VneHTUOUIMPOBATH PUCKU BBHIOPAHHOTO MPOEKTa W pa3padoTaTh MEPOIPHUSATHS
pearupoBaHHs HA PUCKHU.

3a0anue 2. OnpenenuTb METOMABI YIpaBJICHUS KauyeCTBOM BBIOpAHHOTO IpoekTa. Pa3zpaborath
MEPOTIPHSATHS 110 YIIPABICHUIO KA4eCTBOM BBIOPAHHOTO TIPOEKTA.

3aoanue 3. IlponsBecTu oleHKY 3P GEKTUBHOCTH BHIOPAHHOTO MPOEKTA.




KOMILIEKT OIIEHOYHBIX CPEJCTB JUISI IPOMEXYTOYHOM ATTECTAIIUH

Ne % HNupexc onenuBaemoii
Coaep:xkaHue OLIEHOYHOTO CPeICTBA
n/n KOMITETEHIIMH HUJIH €€ DJIEMEHTOB
1-50 | TecToBBIC M TPAKTUYECKHE 3aJaHUS T1IK-9
BOIIPOCHI K DK3AMEHY

AJIS1 IPOBEPKH ¢(h)OPMHUPOBAHHOCTH KOMIIETeHIUI

1. lesbl0 peaau3anuy NPoeKTa SABJISICTCH:
A) ompeniesieHre pe3yIbTaTOB JIEATEIbHOCTH Ha ONPEIEIICHHBIN CPOK;
B) >xenaeMblil u oKa3aH pe3ybTaT, JOCTUTHYTHINM B IPaHULIAX ONPEIEICHHOIO CPOKa IpU

3aJaHHBIX YCJIOBUAX p€alu3alliu IIPOCKTA,

C) noxa3aTenbCTBO JOCTHKEHHS PE3YJIbTaTOB B OMPEICICHHBIN CPOK;
D) npousBoaCTBEHHAs 1€ATEIBHOCTh OPraHU3aLMH.
2. KiirouoMm k ycmexy 1o BceM BHAAM OTPAaHMYEHHH 110 NPOEKTY SIBJIsIeTCS

3¢ dexkTHBHOE yIpaBIeHUE:

A) cpokamu paboT (MpOeKTa);

B) pacxomamu (3aTparaMmu) MPOCKTa;

C) xauecTBOM MPOEKTA;

D) noxomamu mpoekra.

3. Coruacuo metoguke SMART, nesb onpenensiercss MCXOAs U3:

A) pacnpenenenus Leei Ha Henu-pe3ybTaThl U 1eNn-3aa4uu;

B) noctpoenus nepesa ueneil, HaUMHAas1 C MUCCUY;

C) KOHKPETHOCTH, U3MEPUMOCTH, JOCTUKHUMOCTH, PEATMCTUYHOCTH, BPEMEHHOTO (PaKTopa;
D) Ba)HOCTH ¥ CPOYHOCTHU peaATU3aLUU.

4. MyabTHIIPOEKT NpeacTaBaseT co0oii:

A) OTIIeNBHBINA MTPOEKT ONpPEeICHHOTO BI/Ia M MacIiTaoa;

B) komIIeKCHBIN MPOEKT Pa3BUTHS PETHOHOB, CEKTOPOB SKOHOMMUKH;

C) KOMIUTIEKCHBIH MTPOEKT, TPEOYIOMINH MOIUIIPOSKTHOTO YIIPABJICHHUS;

D) npoexkt co cronmoctsio 6onee 100 miH. y.e.

5. MoaeJib TeXHOJIOTHYeCKOH 3PeJIOCTH NPEANPUATHI 110 YIIPABJICHUIO IPOEKTAMHU

COCTOHUT U3 HECKOJIbKHMX YpoBHel. TpeTuil ypoBeHb NpeANnoJiaraer:

A) cozianue eMHON METOI0JI0OTHH NTPO(ECCHOHATIBHOTO YIIPaBICHUS TPOEKTaMU,

nopTQensiMu MPOEKTOB U MPOTPaMM;

B) popmupoBanue ob1el cucTeMbl IPOLECCOB YIPABIEHUS IPOEKTaMU, IPOTPaMMaMHU U

nopTQensiMu MPOEKTOB MPEPUITHUS;

C) bopmupoBanme 00IIeTo MPOPECCHOHATBHOTO A3bIKA YIPABICHUS TPOCKTaMHU

HpeaNpUsATHS;

D) ycroitunBoe pa3BuTHE NPOESKTHO-IPOEKTHO-OPUEHTHPOBAHHOTO PEAPUATHS Yepe3

yIpaBJIeHUE Ha OCHOBE KHM3HEHHBIX IIMKJIOB, IOCTOSHHBIX YIy4IIeHUNA, OEHUMapKHUHTa,
PEUMHKUHUPHUHTA IPOAYKTOB U OM3HEC-TIPOLIECCOB.

6. HecOa,1aHCHPOBAHHOCTH COCTABA MOPT(eJisi MPOEKTOB BHIPAKAETCS B:

A) HecooTBeTCTBUA MOPT(HENST MPOEKTOB CTPATETHYECKUM pecypcaM OpraHU3alluy;

B) GonbIioM griciie MPOEKTOB ¢ KPAaTKOCPOUHBIMU IIEIISIMU;

C) HU3JIMITHEM KOJIMYECTBE MMPOCKTOB, YTO OTHOCATCA K IMPOU3BOJCTBCHHBIX ACIICKTOB,

D) Bce nepeuncieHHOE BEPHO.

7. ¢ dexT cunepruzma noprdesisi NPOEKTOB 3aKJII0YAECTCH B CIEAYIOIIEM:

A) 0THOBpEMEHHOE TOCTIKEHUE HAMITYUIINX IKOHOMUYECKUX, (PUHAHCOBBIX, COIIMATTBHBIX

U Jp. KOHEUHBIX PE3YJIbTATOB;

B) nojrygyacmas 1oJIC3HOCTh OT p€ajin3aliuu HOpT(I)CJI}I MPOCKTOB MPECBLIMIACT IMMOJIC3HOCTH OT

pcam3an OTACIbHBIX ITPOCKTOB,

C) Bce mepevnciieHHOe BEPHO;



D) Bc€ nmepeuncieHHOe HE BEPHO.

8. Bel ynpasasiere npoektom, craryc: SPI=1,07 n CPI=0,94. Kak onuceiBaercs 3T0T
craryc?

A) MIPOEKT BBHIMIONTHAETCS OBICTPEE U YKIIAABIBACTCS B OIOJIKET;

B) mpoekT BBIXOAUT 3a paMKHU paclMCaHus U YKJIAbIBAETCS B OIOJIKET;

C) npoeKT BBINOIHACTCS OBICTPEE U MPEBBIMIACT OIOIKET;

D) npoeKT BBIXOIUT 3a paMKH pacluCaHUs U MPEBBILIAET OIOKET.

9. Bbl pykoBOANTE IPOEKTOM, KOTOPbIi HAXOAUTCS HA CTAMHU UCIIOJIHeHUsA. Bbl
NOCTOSIHHO OlleHUBaeTe NMPOEKT, AaeTe PeKOMEeH/IALHH 110 CMEHAM U HCNIPABJICHUM 1e(eKTOoB,
npeajaraere koppekrupyomue aeiictpusi. Kakoii npouecec Bol BoinoJsinsiere?

A) ynpaBlieHHE UHTETpaIue;

B) ynpaBnenus conepxaHuem;

C) MOHUTOPHHT U KOHTPOJIb;

D) ynpaBieHre KOMMyHUKaLUSMU.

10. YBesiuueHHe HHTEHCMBHOCTH PadoT KaK CTPpaTerusi U3BMeHeHHsl M0 MPOEeKTYy
NpeanoJiaraer:

A) BBeJIeHHE CUCTEMBI IPEMUANIbHBIX, YBEJIMUEHNUE CTAaBKU 3apab0THOM IJ1aThl COTPYAHHUKA
Ha BpPEMsl BBIIIOJHEHUS IIPOEKTA,;

B) yBenuuenue yncieHHOCTH paboyei rpynibl U3 Yuciaa COTPYJHUKOB KOMIIAHUY;

C) yBennyeHne npoIoKUTEIBHOCTH pabodero AHs (Helenn);

D) npuBneyenne CTOpPOHHUX OpraHU3alrii s BHIIOJIHEHUS ONPEJe/ICHHbIX PadoT B
IIPOEKTE.

11. Bbl ynpaBJjisieTe NpPOEKTOM B Cpejie «TOYHO B Cpok». Kakumu OyayT nomycrumbie
OTKJIOHEHHUS] BO BpeMeHH MOCTABOK?

A) 45%

B) 12%

C) 10%

D) 0%.

12. IlpuoOperenne CTpaXOBKH — 3TO NPUMeP:

A) CHU)KEHUE PUCKOB;

B) nepenauu puckos;

C) npuHSATHE PUCKOB;

D) ykinoHneHue oT puCKOB.

13. IIpoexTHasi AeATEIBLHOCTH XapaKTepPU3yeTcs NOBBIMIEHHBIMH PUCKAMH
BBHAYCJIEAYIONINE 0CO0EHHOCTH (Boibepume HeCKOIbKO NPABUILHBIX 6APUAHIMOE OMEEMA):

A) CIOKHOCTb XapakTepa AesTeIbHOCTH;

B) MHOTHE MPOEKTHI OBEPratoTCs MOIUTUYECKUM U CTPAHOBOMY PHCKaM;

C) 3HauMTENBHBIN MIEPHO BPEMEHH OT Hadalla pean3ainy MPOeKTa J0 ero 3aBepIICHUS;

D) xax b1t yYacTHUK IPOEKTa UMEET CBOE BUACHUE PUCKOB.

14. Ilponecc cTpyKTYpUPOBAHMSA NPOEKTA MpeACTaBseT co00ii pacnpeneneHue
MOCJIC/IHEr0 Ha 3JIEMEHThI, KOTOPbIe MOAJAI0TCH YIIPaBJIEHUI0, I0ITOMY MOKeT pa30uBaTh
MPOEKT ¢ opueHTanueii Ha (Bvlbepume HeCKOIbKO NPABUIbHBIX 6APUAHMOE OMEEMA):

A) KOMIIOHEHTHI (pe3yIbTaThl) IPOEKTA;

B) sTambl ®KU3HEHHOTO UK MPOEKTA;

C) opranu3anroHHbIe MOIpa3AeiCHUs TPEATPHUITHS;

D) dbynkuum ynpaBieHus IpOeKTOM.

15. Eciin pe3y/ibTaThl IPOEKTA elle He YeTKO C(hOPpMYJIMPOBaHbI, HEOOXOUMO
CTPYKTYPHPOBATh MPOEKT:

A) c opueHTaluen Ha ero Lemnu;

B) ¢ opuenTarueii Ha (a3bl )KU3HEHHOTO IIUKJIa IPOEKTA;

C) c opueHTanueil Ha 3JIeMEHThl OPraHU3aAIUOHHON CTPYKTYPBI;

D) Bcé nepeuniciieHHOE HE BEPHO.



16. Iloaxoa K ynpapJjieHHI0 IPOEKTAMH, KOTOPble MMEIOT TEPMHUHAJIBbHYIO LleJIb U YeTKO
OrPaHUYEHHBbIN KU3HEHHBII UK/, B PAMKAX KOTOPOIr0 CO3/1aeTCH CJO0KHBII KOMILIEKC
NPOAYKIMH WM OHA CJIOKHAS CUCTEMA, HA3bIBAETCH:

A) yripaBiieHHEeM KOHEYHBIMH MPOCKTaMHU;

B) ynpaBneHuemM OTKpBITHIMH IPOCKTaMH;

C) ynpaBieHuemM npoeKTaMu, KOTOPbIE pa3BUBAIOTCS;

D) MyIbTHIIPOCKTHUM YIIPABIICHUEM.

17. Cucrema ynpap/eHUsl IPOeKTAMH BKJIIOYaeT B ce0sl HECKOJIBLKO cocTaBsiiomux. K
METOIHYECKON OTHOCATCH:

A) mpuKasbl, pacropsHKEHUS, KOHTPAKTHI,

B) nporpammHoe obecrnieuenue, TeXHUUECKasi TOKyMEHTalKs, 00y4eHU! epcoHall;

C) nmonutuka YII, npuHnumnsl GopMupoBaHust OPTQOIHO, KOPIIOPATUBHBIN CTaHAAPT;

D) Bce nepeuncienHoe BEpHO.

18. IlepecMoTp GM3HeC-NPOLECCOB KOMIIAHNHU, CBSI3AHHBIX € YIPaBJeHHEM MPOEKTAMHU,
CO3/IaHMS PerJIaMeHTOB MPOIeCCOB YIPaBJIeHUs MPOEKTAMH NPeANPUATHSI COOTBETCTBYET
YPOBHIO MO/IeJIU TEXHOJIOTHYeCKOi 3pe10CTH NpeInpusiTHA:

A) nepBowm;

B) Bropom;

C) tpeThem;

D) uerBépTomy.

19. CoBOKYIIHOCTB CpeICTB U PHEMOB /LISl IOCTHKEHUS] HAMEe4YeHHOM LeJIu SIBJIAITCH:

A) ctpareruei;

B) TakTukoii;

C) monutukoii;

D) npouenypotii.

20. Pa3zganancupoBaHHbIi HHBECTHIHOHHBII MOPT(eb XapaKkTepu3yeTcs:

A) HECOOTBETCTBUEM COCTAB €0 MHBECTUIIMOHHBIX TPOEKTOB NOCTABICHHBIM IIEJISIM €r0
dbopMupoBaHus;

B) xak moptdenb, KOTOpHIi ObLT paHee ONTUMU3UPOBAHHBIM, HO CETO/IHS HE
YJIOBJIETBOPSIONINI HHBECTOPA B CBSI3H C CYIIECTBEHHBIM N3MEHEHNEM BHEUTHHUX YCIOBUH MITH
BHYTpPEHHUX (PaKTOPOB;

C) monHoi peanm3anmeit neneit popMupoBaHus MOpThEs;

D) Bce nepeunicieHHOE HE BEPHO.

21. IIpoeKT-MeHeI:Kep HAXOUTCS HA cepeiHe MPOolecca BHITOJTHEHHS KPYIHOIo
CTPOMTEJBLHOI0 NPOEKTAa, KOIJ1a Y3HAeT, YTO BpeMsi, He00X0o1uMoe /151 ero 3aBepuieHusl,
0oJIblIIe BpeMeHH, KOTOpPOe OH HMeeT B cBOeM pacnopsikeHun. Kak emy cienyer moctynurhb?

A) COKpaTHUTh COAepKaHKE MTPOEKTA;

B) BcTpeTHThCS € pyKOBOACTBOM U OOBSIBUTH O HEBO3MOXXHOCTH BBITIOJTHEHUS TIPOCKTA B
TUTAHUPYEMBIE CPOKH;

C) Gonbie paborars;

D) onpenenuTs BO3MOKHOCTH CXKATHsI pACIIUCAHUSI POEKTA U MPEICTABUThH Ha
paccMOTpeHHe pyKOBOJICTBY CBOM PEKOMEH/IAIIHH.

22. MaHunyJIMpoBaHUE pecypcaMu, YTO MpeayCMaTPUBaeT exKeMecaaHoe
HCTO/Ib30BaAHHE MOCTOSIHHOTO KOJIHYEeCTBA PECYypPCOB, Ha3bIBAETCH:

A) cxarus;

B) BpemeHHOE pe3epBUpOBaHUE;

C) BeIpaBHUBAHUE;

D) ymeHblIeHHE CTOMMOCTH.

23. IIpouecc ynpaBJjieHHs1 PUCKAMH IIPOEKTA BKJIIOYAET NPOLEAYPbI B cile1yIoLei
MOCJIeI0BATETbHOCTH:

A) uneHTuUKaNK PUCKOB > ITAHUPOBAHUE pearipoOBaHUs Ha PUCKHU > Ka4eCTBEHHAS
OIIEHKA PUCKOB > KOJMYECTBEHHAs OIleHKa > MOHUTOPHHT ¥ KOHTPOJb PUCKOB > TUTAHUPOBAHHE



yIOpaBIeHUS! pUCKAMH;

B) KaueCTBCHHAas OILICHKAa PUCKOB > I/I,ueHTI/I(I)I/IKauI/IS{ PHUCKOB > KOJIMYECTBCHHAs OLICHKA >
MOHHUTOPHHT ¥ KOHTPOJIb PUCKOB > IUIAHUPOBAHKUE PEarnpoBaHUs Ha PUCKH > IJIAHUPOBAHUE
yIpaBJieHUS] PUCKAMU;

C) muianupoBanue™> UACHTU(PHUKAIUS PUCKOB > KaueCTBEHHAs OLIEHKA PUCKOB >
KOJIMYECTBEHHAs OI[EHKA > IJIAHUPOBAHUE PEarupoBaHUs Ha PUCKU > MOHUTOPUHT U KOHTPOJIb
PHCKOB;

D) Bce nepeunciieHHOE HE BEPHO.

24. MaHunyJIMpoBaHue BpeMeHeM MOKeT ObITh Peajin30BaHO IyTeM:

A) epeOpocka pecypcoB BHYTPH IIPOCKTA;

B) yBenuuenue unciaeHHOCTH paboyeil rpymiibl U3 YUCiia COTPYIHUKOB KOMIIaHUH;

C) yBenuueHue MpoJOIHKUTEILHOCTH pabodero qHs (HEIeNn);

D) npusnieyenrie CTOpPOHHUX OPTaHU3AIMM JJIsI BHIIOJHEHUS ONpeIeICHHBIX paboT B
IIPOEKTE.

25. KayecTBOM NpoOEKTA SAIBJISIIOTCS:

A) U3roToBIIEHNE IPOAYKTA U3 JOPOTOTO ChIPbS;

B) TmiarensHoe U3roTOBIEHUE MPOAYKTAa KOMAHAO0M MPOEKTA;

C) ynoBierBopeHue MpoayKTa TpEOOBAHMSIM 3aKa3unKa, KOTOPBINA €r0 OTUIATHIT;

D) npoxoxaeHus mpoyKTOM BCEX TECTOBBIX MCIIBITAHHM.

Bribepure HECKOIBKO PAaBUIIBHBIX BAPUAHTOB OTBETA

26. Oco0eHHOCTHIO (PYHKIIMOHAJIBHOM CTPYKTYPHI YIIPABJICHHUS SIBJIACTCS MOCTPOCHHE
opranu3anuu (Bvibepume HeCKOIbKO NPABUTLHBIX GAPUAHMOE OMEEema):

A) B COOTBETCTBHH C BUJAMHU OCHOBHOM JIESITEIHOCTH;

B) ¢ opuenTanueit Ha npoayKT;

C) ¢ opueHTanMe Ha PETHOHBI (TEPPUTOPHUN);

D) ¢ pacnpenenenueM 3a1anuii Mo AByM MapaMeTpam - IEPBUYHBIM U BTOPUUHBIM
byHKIUAM.

27. CtpaTerusi OpraHM3aliu NpeacTaBJsAeT co00i (Bvibepume HeckobKO NPABUNILHBIX
8apUAHMOE OMEEMAQ)-

A) MeponpusATHsl, HalpaBJIEHHbIE HAa IOCTHKEHUE TIeJICH;

B) coBokymHOCTb 1iesieli OpraHu3alyi U KOHKYPEHTOCIIOCOOHBIX IeHCTBUI MEHEKEPOB MO
WX JIOCTHKEHUIO;

C) pexiaMHBbIii clloraH;

D) nnan ae#icTBUil pyKOBOCTBA.

28. Coraacno meroanku UNIDO XKu3HeHHBbI HUKJI IPOEKTA COCTOUT U3 CJIeIYHIIHUX
crajuii:

A) KOHIIETITyaJIbHOE MPOSKTHUPOBAHUE - pa3padoTKa - peaau3alius - 3aBepIIeHUE;

B) pa3zpaboTtka - BBeieHHE TOBapa Ha PhIHOK - POCT - 3pEJIOCTb - CTAPEHUE;

C) niiaHupoBaHKe MOTUTHKY - OMpeIeIeHHe MOTPEOHOCTEH KOHIICTIINS TPOEKTA -
peanuzanus - ToBap B paboTe - 3aBEpILIEHUE;

D) npenuHBeCTUITMOHHAS CTaIUS - MHBECTUIIMOHHAS CTAIUs - DKCILTyaTallMOHHAS CTAIHS;

29. AAMMHHCTPATOP NPOEKTA B OTJIMYHE OT IPOCKT-MEHeIKepa:

A) ompenensieT KaAPOBYIO MOJUTHKY U (POPMUPYET KOMAHIY MPOEKTa;

B) oTBeuaer 3a MpoeKT B Mpezesiax CMETHON CTOUMOCTH;

C) cornacoBbIBaeT yCIOBUS peaTn3alliu MPOEKTa CO BCEMU YYaCTHUKAMU;

D) obecnieunBaeT yuaCTHUKOB MPOEKTa HEOOXOAUMOM HHPOPMAIIHEH.

30. Ilnka npoexTa BKJIO4aeT Gpasy(bl):

A) OT pelieHus 0 BHEAPEHUH MPOEKTA JI0 €T0 3aBEPIICHUS;

B) ot nnenTudukanuu 10 Havaga BHEAPSHUS MPOCKTA;

C) 3aBepImeHne MOATOTOBKY MPOEKTA JI0 3aBEPIICHUST BHEIPEHUS TIPOCKTA;

D) ot Hayana moAroToOBKM MPOEKTa A0 3aBEPIICHUS BHEIPEHUS IIPOCKTA;

31. MoaeJib TeXHOJIOrH4eCKOM 3PeJIOCTH NPEANPHUATHI 110 YIIPABJICHUIO IPOCKTAMHU



COCTOMT U3 HECKOJIbKHNX ypoBHeil. [IlepBblii ypoBeHb Npeanosiaraer:

A) co3nanue enHON METOI0JIOTUHU MTPO(ECCHOHANBHOTO YIPABICHUS POCKTAMH,
HopTQEnsiMU IPOEKTOB U IPOTrPaMM;

B) dopmupoBanme obrieli crucTeMbl IPOIIECCOB YIPABICHUS IPOSKTaMHU, IPOrpaMMaMU U
HopTQEeNsiMU MPOEKTOB MPEITPUATHUS;

C) dopmupoBanue o011ero mpoPecCHOHATBHOTO S3bIKA YIPABICHUS MPOCKTaMHU
HOpENpUATHS;

D) ycroitunBoe pa3BuTHe MPOEKTHO-OPUEHTUPOBAHHOTO MPEANIPHUATHUS Yepe3 YIPaBICHUS
Ha OCHOBE JKU3HEHHBIX LIUKJIOB, IIOCTOSHHBIX YJIy4IlIeHUH, OCHUMapKUHIa, PEMH)KUHUPHUHTA
IPOAYKTOB U OM3HEC-TIPOLIECCOB.

32. KoMILIeKC HABBIKOB H TE€XHOJIOTHH, YTO I03B0JIsIeT KOMIIAHMHU NPEeJ0CTABIATH
NOTpeOuTEe M onpe/ie/eHHbIH HA00P LIeHHOCTeil, SIBJISIIOTCH:

A) cTparerueii;

B) TakTukoi;

C) monuTHKO;

D) xiroueBoil koMrieTeHIue.

33. Bo Bpemsl INIAHUPOBAHMS MIPOEKTA B MATPUYHOI OPraHU3alUM MPOEKT-MeHeIKep
onpeeani, YTO HYKHbI I0NOJTHUTEIbHBIE YesloBeyeckue pecypebl. C kem OH OyaeT BecTH
1eperoBopsbl Npeskae Bcero?

A) ¢ IpOEKT-MeHeKepaMH JIp. IPOCKTOB,;

B) ¢ dbyHKIMOHATBHBIME PYKOBOIUTEISMU;

C) c KOMaH[I0¥ MPOEKTA,

D) co cnoncopamu mpoekTa.

34. luarpamMma, NoKa3bIBaloLIasi YHCJIO U THIIA PECYPCOB, KOTOpPbIe HCIOJIL3YIOTCS HA
NPOTSI’KEeHUH BCEro NPOoeKTa, HA3bIBAETCH:

A) opraHu3anMoOHHAs CTPYKTYPA;

B) pacnucanue pecypcos;

C) rucrorpamma pecypcos;

D) pacnucanue Habopa nepcoHana.

35. Ciiabasi MaTpuIa XapaKTepHu3yeTcs: TeM, 4TO:

A) MPOEKT UMEET OHOT0 MOCTOSHHOT'O COTPYAHUKA - PYKOBOJUTEIS IPOEKTA,
NPUBJIEKACTCS BPEMEHHO, HITH MTPOEKT HE UMEET MOCTOSTHHOTO PYKOBOIUTEIIS;

B) konnyecTBO OpraHU3allMOHHBIX pecypcoB KonebneTcs ot 15 10 60% ot oluiero ux
o0BeMa;

C) KoIMuUeCTBO OpraHU3aIMOHHBIX pecypcoB cocTanisieT oT 50 10 95%;

D) Bce nepeunciieHHOE HE BEPHO.

36. Korga Bel BhINoJIHsICTE AHAJIN3 3AHHTEPECOBAHHBIX CTOPOH NMPOEKTAa?

A) Korna ynpapisieTe KOMMYHUKAISIMA B TIPOCKTE;

B) korna pa3pabaTbiBaeTe ycTaB MPOEKTa;

C) xorna co3aere 6a30BbIH IJIaH MTPOEKTA,

D) xoraa BHOCHTE U3MEHEHUS UCIIONB3YsI TPOLIECC YIIPABICHUS U3MEHEHUSMH.

37. K BHyTpeHHUM (paKTOPaAM OKPY:KEeHUS MPOEKTA OTHOCATCH (Buibepume neckonbko
NPABUTLHBIX APUAHMOE OMEEma)-

A) ypOBEHb MPECTYITHOCTHU B paiioHe,

B) oTHOIIEHNS MEXy yHaCTHUKAMH NIPOEKTA;

C) cTrie pyKOBOJICTBA;

D) cpencrBa KOMMyHMKAIIUHU, UCIIONB3yEeMble YUaCTHUKAMHU.

38. U3mMeHeHUsI 10 MPOEKTY MOTYT OBITH BHeCeHbI (BvlOepume HeCKOIbKO NPABUTLHBIX
8apUAHTNOE OMBEMA):

A) no npocrbe 3aKazunKa;

B) o mpemiosxeHuto moApsAYUKOB;

C) U3 BHEUTHETO OKPYKEHHSI ITPOEKTA;



D) ¢ BHyTpeHHETO OKPYKEHHSI TIPOEKTA,

39. OueHka KU3HECMOCOOHOCTH MPOEKTA MOATBeP:KAAET (Bbibepume HeCKOIbKO
NPABUILHBIX 8APUAHMOE OMEEMA)-

A) obecrieueHue TpedyeMoil TMHAMUKA WHBECTHUIIHIH;,

B) crioco6HOCTB MpoeKkTa reHepupoBaTh JOCTATOYHBIE AJIsl IOTAIICHUS PACX0/10B OTOKU
JI0XO0J10B;

C) dbuHaHCOBYIO YCTOWYMBOCTH MPEANPUSITHS, PEATU3YIOLIETO MPOCKT;

D) nanuuue xopoliei KpeaAUTHON UCTOPUU TIPEANPUSATHUS, PEATU3YIOLIETO TPOCKT.

40. MoHONPOEKT npeacTaBJisieT co00i:

A) OTAENBHBIN NPOEKT OIPEIEICHHOTO BUAa U MacIITada;

B) KOMITJIEKCHBIHM TPOEKT pa3BUTHUSL PETUOHOB, CEKTOPOB SKOHOMUKHU;

C) KOMIUIEKCHBIN MPOEKT, TPEOYIONTUH MOTUIIPOSKTHOTO YIIPABICHHUS;

D) npoexT co croumocTsio 10 S0 MIIH. y.€.

41. OpraHu3anuoOHHO-3KOHOMHYECKUIT MEXaHU3M pean3aliu NPOeKTa BKJIYAET
(Bolbepume neckonbKko npasuibHblX 6aPUAHMOE8 OMEEmda):

A) periaaMeHTUPYIOIINE TOKYMEHTHI;

B) cxembl (hiHaHCHPOBaHHS;

C) yciioBus HCTIONB30BaHUS PECYPCOB U MPOTYKIIHH;

D) Bce nmepeynciieHHOE HE BEPHO.

42. Bbl — pyKOBOJIUTEIb MPOEKTA B MPOMBILILIEHHOH rpynmne. Bol ynpaBiasiere
NMPOEKTOM MOCTABKH M 3aIlyCKa CHCTeMbl AaBTOMATU3AIIUH YHEPreTHYECKUX 00BEKTOB.
3aka34yuK NpoeKTa — KPyINHas JHepreTuyeckasi komnanusi. Bam npoekt Haxoaurcsi
nocepeanHe BbinosHenus. Jlo Bac 10xoasiT ciiyxu 0 ToM, 4TO BiIajeblbl KOMIAHUH, KOTOPAas
sBJseTcss Bamum noapsitunkom, B pe3yJibTaTe cepbe3HbIX PA3HOIJIACUH COOUPAIOTCA
YBOJIbHATH KJIIOYEBbIX COTPYAHUKOB. B TOM uncJie u Tex, KoTopbie padoraoT B Bamem
NMPoOEKTe U B TeKylleil ¢a3e sIBIAAIOTCH KIH0YeBbLIMU KomneTenuusamu. Kpome Bac, yciayramu
3TOH KOMIIAHMH I0JIb3YeTCsl elle HeCKOJIbKO NpoeKkToB Bamero npeanpusitusi. Yro Boi
JAOJIKHBI C1eJIaTh B IEPBYIO o4epe/ib:

A) TOTOBOPUTHCS O BCTpEUe C BiIaIeNbllaMi KOMIIAHUU — MOAPSAIYNKA U TTOTBITATHCS
yOeIUTh UX HE YBOJILHITH HEOOXOIUMBIX BaM coTpyIHUKOB;

B) npekpaTuTh OTHOIIECHHS C TPOOJIEMHON KOMITAHUEH, HEMEIIEHHO pa30pBaB KOHTPAKT;

C) yBe1oMHUTB CBOETO CIIOHCOpA U MEHEHKEPOB APYTUX MPOEKTOB O BO3ZMOXKHBIX MTPOOIIeMax
U TIPEAJIOKUTh PELIECHUE;

D) noroBopuThCst 0 BCTpeue C BiIaAeIbllaMi KOMIIAHUH — MOJAPSIAYUKA U COOOIIUTD, YTO B
pa3pyuIuTe KOHTPAKT, €CIU He OyIeT yiaakeH KOH(IHKT.

43. Knuent Tpe0yer ot Bac, uro0b1 Bbl ces1aim He0oJib1I0€ H3MEHEHHE B COAEPKAHUM
NMPOEKTA, U 0’KUAET, YTO 3TO Oy/eT c/Ae1aHo0 0e3 3a/1epPKeK 1 J0NOJTHUTEIbHBIX 3aTpaT. Bbl
cunTaere, 4yTo y Bac 1ocTaTouHo nmoJiHOMOYMIi 1J151 IPUHSTHS TAKOT0 pellleHust
€CaMoCTOsITeILHO, HO Bbl He coBcem yBepenbl. Kakue n1o/:xHbI ObITH Bamiu qanbHeiinmue
necreusa?

A) 3ampoc Ha U3MEHEHHSI — 3TO BCETJ]a BO3MOKHOCTh MOJYYUTh OOJBIIE IEHET OT KIMEHTA,
a Tak)Ke TalHO PEITUTh MPOOJIEMBI ¢ TPaPUKOM U KaueCTBOM. BBl JOIKHBI clienaTh HEKOTOPHIS
pa3yMHbIE OLIEHKH BPEMEHHU, CTOMMOCTH, PUCKOB U TaK Jajiee, U TOMY J100aBUTh XOPOIIYIO
HaJ0aBKy Ha BCE 3TO JJIs MOJYy4YEHHUS] HOBOH IIEHBI.

B) Ham rinaBHBINA TPHOPUTET — YAOBIETBOPEHUE TpeboBaHui KnueHTa. KiueHt naet Bam
BO3MOKHOCTh YBEJIMUUTH YIOBJICTBOPEHHOCTH, UCIIOJB30BATh €€ JIJIT MAKCUMHU3AINH BHITO/IBI.
BOoApIIMHCTBO pyKOBOAUTENEH UCHIOIB3YIOT BO3MOXKHOCTHU ISl HOKPBITUS PUCKA, KOTOPAst
MCIIOJIb3YETCS JIJIS OILJIaThl I0MOJHUTENIbHON CTOMMOCTH.

C) oOGpabortaiite 3ampoc B COOTBETCTBUU ¢ BammmMu mporieccamu 001Iero yrnpaBieHus
W3MEHEHUSIMU, OTTUCAHHBIMH B CUCTEME yTpaBiieHus. Perenne npuHuMaeTcss COBMECTHO C
OpraHOM, OTBETCTBEHHBIM 32 KOHTPOJIb HAJl U3BMEHEHUSIMU, CTOUT YBEIUUYECHHUE YOBICTBOPEHHOCTH
KJIMEHTA TOU JIOTIOJTHUTEIIbHONW CTOMMOCTH, PaOOTHI i PUCKOB, KOTOPBIE C ’TUM CBSI3aHBI,



D) npournopupoBath TpeOOBaHUS KIMEHTA U MPOJIOJDKATh PEATH3aIINI0 MPOEKTa TaK, KakK
OBLJIO 3aIlJITAHUPOBAHO PaHEE.

44. IIpoexT-MeHe1Kep B He0O0/IbIIONH CTPOUTENbLHON KOMIIAHNH Peajin3yeT MPOeKT ¢
yTBep:KaeHHbIM 0101:keToM B 130 ThIC. 100171. CIIIA Ha cpok — 6 Hexeab. CorjiacHo aHaJIM3a
OCBOEHHOT0 00beMa, 10 KOHTPOJIbHOM 1aThl IVIAHMPYEMAasi CTOUMOCTD JI0JI2KHA COCTaBUTH 60
ThIC., pakTHYecKH — cocTaBua 90 Toic. 1o/u1.CIIIA. Kpome 3T0r0, NpoekT onasapiBaeT U3-3a
OIIMOOK B IEPBOHAYAJILHBIX OLIEHKAX. Y KOI'0 U3 IlepevYrcIeHHbIX HMKe JIUI IepBHYHASA
OTBETCTBEHHOCTD 32 pellieHHe JaHHOH mpo0JieMbl?

A) IpOeKT-MeHeKepa;

B) BbICcIIEr0 PYKOBOCTBA KOMITAHUY;

C) crioHcopa mpoekTa;

D) pyxoBoauTens mpoeKTHOTo oguca.

45. Bbl — MeHeIKep MPOeKTAa B HAYYHO-HCCJIeI0BATeJIbCKOM ieHTpe. Bamn npoekT
HAXOAUTCS B NpoLecce BHINMOJIHEHNS B COOTBETCTBHH C IVIAHOM IPOEKTAa. 3aKa3uuK
HHUIUMPOBAJ BHECEHHE H3MEHEHHH B IIPOEKT, KOTOPbIe TPeOYI0T BHeCeHUs MOAU(pHUKAIUM
IJIAHA MPOEKTA, MepeaesioK ke cae1anHoil padoTbl. Heo0x0auMo ObITh TOTOBBIM K TOMY,
YTO HEKOTOPbIe NPOLECChI MPUIETCS BbINOJHUTH NOBTOPHO. Kakyro o0J1acTh 3HaHUI
ONUCBIBaET BONPOCHI?

A) ynpaBiieHue coiepsKkaHueM MPOeKTa;

B) ynpasnenue cpokamu npoexTa;

C) ynpaBieHue UHTerpalyen NpoeKTa;

D) ynpaBienre KOMMyHUKaUsIMU IPOEKTaMHU.

46. Bol padoTaeTe NpoeKT-MEeHeIKePOM B KOHCTPYKTOPCKOM OHOPO KPYNHOM
KOMIIAHUM M HeIaBHO HALLJIM e eKThbl, CHCTEMHO NPUCYTCTBYIOT BO BCeX NMPOEKTAX,
peaiM30BaHHBIX 32 MOCJaeIHUE 3 r01a, U BbI3BaHbl, 10 Bamemy MHeHHI0, Ipo0JieMoii B
peaju3ali KOMIIAHHeH COOTBETCTBYIOLIEro npouecca. /ljis onpenejieHusi nepBUYHOM
NPUYUHBI 3TOT0 TPEH/1A M YCTPaHeHHUsl NPodJieMbl B OyAyleM He00X01UMO UCII0Ib30BATh
auarpammy Ucukassbl. [Ipouecc Heo0XxoAuMo HCIPABUTH?

A) maHUpOBaHUE KayecTBa;

B) obecnieuenue kauecTBa;

C) ynpaBieHus KadecTBOM;

D) xauecTBeHHBIN aHAJIU3 PUCKOB.

47. IIpoeKT-MeHexKep y3HAJ, YTO OCHOBHOM CyONOAPSAYHK MOCIeI0BATEIbHO
0na3/bIBaeT ¢ BHINOJHEeHHEeM cBoeil yacTu padot. YneHa KoMaHAbI IPOEKTA, KOTOpast
OTBeYaeT 32 B3anMoJAelicTBHE ¢ CyONOAPSIAYHKOM, He JJaJUT ¢ HUM. UTo0bI pemuTh
npodjemMy, NPpoeKT-MeHelKep npeaiaraerT «<000MM B 4eM-TO YCTYNHTh, YTOObI PELIUTH 3Ty
npodiemy». Kakoii MeToa pa3pemennsi KOHQJIUKTOB HCIOJIb3yeT?

A) xoHppoHTaLWS;

B) komnpomucc;

C) crnaxuBanue;

D) yxon.

48. B npouecce pearnpoBaHus HA pUCKU Bbl HaAeHTHUIUPOBAIH TOTOJTHUTEIbHbIE
pucku. llar siBasiercs caenyommum?

A) 106aBUTH pe3epBbl B MPOEKT ISl yU€Ta PUCKOB U COOOIIUTH PYKOBOJICTBY;

B) 3a10KkyMeHTHPOBATh PUCKH U MIPOCUUTATH 0XKUAAEMBIE MTOCIIECTBUS, BEPOSITHOCTD U
BJIIMSTHUE B CITy4ae ero HaCTYyIJICHUS;

C) onpenenuTh HACTYIUIEHUE PUCKH, CBA3aHHBIE C TUM PAcXOIbl, pacX0JIbl J0OABUTH K
CTOMMOCTH TPOEKTa B KaUeCTBE pPe3epBa;

D) no6aButh 10% Kk cTOUMOCTH MPOEKTA U YBEAOMUTH KIIMEHTA.

49. BHYTpeHHSIS1 HOPMA PeHTA0eJIbHOCTH NPOEKTa paccUUThIBaeTcs o opmyie:

A) BEP=—1€ . B) IRR = 4+ AB=A).

(P - A4vC) (a—b)



) 1, D) P =MV
r(l +7) Inv
50. Bam m3BectHO, uT0 PV =475, AC = 430, EV =480, EAC =40, a BAC = 525. Kakum

apjaserca VAC?

C) P=4

A) 440;
B)  390;
C) 485;

D)  435.
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