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PA3JEJ 1. OPTAHU3AIIMOHHO-METOIWYECKHM

1.1. OEJIUA JUCHOUTIJINHDbI

Juctumnaa «YTpaBlieHHEe MPOEKTaMuy, BXOJMIas B MpodecCHOHANBHBI KN 6a3oBoit dactu OOII mo
HampaBiIeHu0 ToaroToBku 38.03.02 MeHemKMEHT NpeaHa3zHadeHa I O3HAKOMIICHUS OyAYIIUX YIPaBICHIIEB C
TEOPETHYCCKUMHU ACTIEKTAMH U TPAKTUYCCKUMHU HaBBIKAMH YIIPABJICHUS TPOCKTAMU.

AKTyallbHOCTb ~ Kypca  OOyCJOBJICHa  HEOOXOIMMOCTHIO  O3HAKOMIIGHHS  OYOYIIMX  TOCYHapCTBEHHBIX |
MYHHUITATIATBHBIX CITYKAIIUX C BEAYIIAM OIBITOM H A()PPEKTUBHBIMH TPAKTHKAMHU B cepe VIIPaBICHHS MPOCKTaMH.
Kypc «YmpariieHue mnpoeKkTamMu» HampapieH Ha (QOPMHPOBAHHME IICJIOCTHOM CHUCTEMBI TOCYAapCTBEHHOTO H
MYHUIIMIIAJIHHOTO YIPaBJICHUS Yy OyIylmMx yopaBieHIeB. B HacTosiiee Bpems HampaBICHHE MEHEIKMCHTA,
ompenensieMoe Kak «YTpaBICHHE IPOCKTaMM», CTaJl0 TPEIMETOM BCE BO3PACTAIOIIETO0 CEPhEe3HOTO HHTEpeca
3HAYUTEIHLHOTO YMCIIa OPraHu3allui, B TOM YHCJIC U B cepe TOCYIapCTBEHHOTO U MYHHUIIMITAIBHOTO YIIPaBJICHHS.
Wzyuenne kypca «YmpaBieHUE MPOCKTaMU» OYyIET CIOCOOCTBOBATH MOBBINICHUIO MPOGECCHOHAIBHBIX KOMITETCHIIUN
OyIylux yIpaBIICHIEB, 4YTO, B KOHEYHOM cCUeTe, NpUBEACT K TOBHIIEHUIO 3()(PEeKTHBHOCTH BCEH CHUCTEMBI
TOCYIapPCTBEHHOTO M MYHHIIUIIAIIEHOTO YIIPABICHUSI.

IIpodeccuonanbHasi MOATOTOBKA CIEMUAIMCTOB, CIIOCOOHBIX YCIEIIHO pPEaIr30BBIBATh TEXHOJOTUU YIIPABICHHUSI
MPOEKTaMH, WCTOIb3ysd TOTEHIMANl YIIPAaBIEHYECKOH Hayku, TpeOyeT Halu4yusl MIUPOKOTO KOMIUIEKCA 3HAHWHA U3
CcaMBbIX pa3HbIX 00JIacTei HayK.

®dopMa UTOTOBOTO KOHTPOJIS — 3a4ET.

Lenb u3yueHus yaeOHOM TUCIIMITITHHBI.

[IpnoOpererrie OCHOB 3HaHW B OONACTH YIPABICHUS TMPOEKTAMH, [OCTATOYHBIX [UISI CaMOCTOSTEIHHOTO
yriayOJCHHOIO OCBOCHMSI JMCHUIUIMHBIL, B TOM YHCIAC @PH pealu3aldd KOHKPETHBIX IIPOCKTOB B 00JacTH
TOCY/IapCTBEHHOTO ¥ MYHHUIIUTIAIILHOTO VITPABICHUS; ()OPMHUPOBAHUEC IMPEICTABICHUI 00 yNpaBiICHHU MPOCKTaMH, C
OIHOW CTOPOHBI, KaK CIEMU(pUIECKOM BHJIE YIPABICHUECKOW JEATENBHOCTH, C JAPYrod CTOPOHBI - Kak
(hopMaIM30BaHHOM TIOXOJIE K PEHICHUIO 3aJadd peaju3alldi MPOCKTOB; 3HAKOMCTBO C METOJOJIOTHCH YIpaBIICHHUS
MPOSKTAMH KaK TPHUKIATHOW OO0JIAaCTH CHUCTEMHOIO aHaiuu3a; (OPMHPOBAHUE TPAKTUUYECKAX HABBIKOB PEIICHUS
3aJ1a4, BO3HUKAIOIINX B MTPOIECCE YITPABICHHUSI TPOSKTaMH.

1.2. YYEBHBIE 3AJTAYN JUCTIAITJINHBI

1) B ¢opmupoBanun crnocoOHOCTH MOHHMATH CIOCOOB W (OPMBI peaM3allii SKOHOMUYECKUX HHTEPECOB
Y4aCTHHKOB MPOEKTa B MpoLecce €ro pa3padoTKM M pean3ald B CHUCTEME TOCYAApCTBEHHOTO PETYIHPOBAHHUS M
BHEIITHUX SKOHOMHUYECKUX UHTEPECOB.

2) B ¢opmupoBaHur CrioCOOHOCTH TTOHUMAaTh MECTO M POJIb KOMaHJbl MPOEKTa B MPOLECCE €ro pa3paboTKU U
peanu3anun.
3) B dbopmupoBanun crmocoOHOCTH OTPEesITh OCHOBHBIE (Da3bl M ATAIBI pa3pabOTKA M peall3ariyl IIPOSKTa,

TCXHHUKO-OKOHOMHUYECKNE W OpPraHU3AllMOHHLIC IapaMETphl IIPOCKTA, Y4YUTHIBATH IMapaMCETpPhI I/IHBCCTI/IHI/IOHHOﬁ
IMPUBJICKATCIILHOCTHU PETMOHA U OpTraHU3alliu, OC}’H.[CCTBJ'ISIIOI.LIGIZ IIPOCKT.

4) B ¢dopmupoBaHMK CIIOCOOHOCTH ONPEAEISTh PEATU3yeMOCTh U 3KOHOMHUYECKYIO 3((PEKTUBHOCTD MPOEKTA.
5) B ¢opmupoBaHnn CcrmocoOHOCTH IOHMMATh MPOIECC OpPTaHW3alMd W IUTAHWPOBAHUS JACSTEIHHOCTH
NPOEKTHOW KOMaH/IbI IO Pa3paboTKe U peanu3aliy MPOeKTa.

6) B ¢dopmupoBannu cnocoOHOCTH IUIAaHUPOBATH pabodee BpeMsl M PACHPEOCISTh PECypchl, HEOOXOIUMBIE

JUISL pean3aliii IPOeKTa.

1.3. MECTO JUCHUILUIMHBI B CTPYKTYPE OCHOBHOW OBPA3OBATEJILHOM
ITPOI'PAMMBI

Hukn (pazmen) OITOIT BO: | b1.0

1.3.1. lucyunnuna "Ynpasnenue npoexmamu'” onupaemcs na credyrowue snemenmol OIIOIl BO:

MeTtoabl TpUsATUS YIIPABIEHYECKUX pPEelIeHUM

WudbopMmamoHHbIe TEXHOJIOTHH B MTPO(EeCCHOHATIBHON NeATeIbHOCTH

CaMOMeHEeHKMEHT

YHpaBHeHI/IC YECJIOBCUCCKUMH peCypCcaMu

1.3.2. Jucyunauna "Ynpasnenue npoexmamu'” vicmynaem onopou 0 Cie0yiouwux 1eMeHmos:

BI/ISHGC—HJIaHI/IpOBaHI/IC

Crparernyeckuii MapKeTUHT

CrpaTernyeckuii MEHEIKMEHT

MapKkeTHHT MPOMBIIIJICHHBIX MPEANpPUITHI

1.4. PE3YJIBTATBI OCBOEHUA JUCLHUIIJIMHBI:

OIIK-4.3: Ilpoexmupyem Ousnec-npoyeccvl cO30aHUsl U pa3eumusi HOBbIX HANPAGIEHUL OeAMeNbHOCMU U
opzanuzayull, ocywecmensiem OuazHoCmuKy Ousnec-uoeu, Gopmyaupyem ee u UCHONL3Yem npu NOUCKe HOBbIX
DYIHOUHBIX 803MOJICHOCTEL 0eAMENbHOCHU OP2AHUSAYUU.




3HaTh:

Yposens 1

Brnageer 6a3zoBbIMH 3HAHWSAMH B cepe MPOEKTHPOBAHUS OM3HEC-TIPOIECCOB CO3IMAHHUS W Pa3BUTHUS
HOBBIX HANpaBICHUN NEATCILHOCTH W OpraHU3aldid, OCYIICCTBICHHUS AWATHOCTUKH OW3HEC-HIIEH,
(bOpMYITMPOBKH €€ ¥ WCIOJB30BAHUS IPU IMOMCKE HOBBIX PBIHOYHBIX BO3MOXKHOCTEH JEATCIEHOCTU
OpraHU3aIH.

Yposenn 2

Brnageer nmocratouHsiMHM 3HaHWSIMH B cepe TPOEKTHPOBAHHWS OW3HEC-TIPOLIECCOB CO3/MaHUS H
pa3BUTHS HOBBIX HAMPABICHUH NEATEIHPHOCTH M OPTaHU3AIMM, OCYIIESCTBICHHS IUATHOCTHKH OW3HEC-
uner, QGOPMYIUPOBKA €€ ¥ HCIHOJb30BAHUS NPU TOUCKE HOBBIX PBIHOYHBIX BO3MOXKHOCTEH
JEeSTeTFHOCTH OPTaHU3aIlNH.

Yposenn 3

Brnageer 3HaHmsMEH B cdepe MPOEKTUPOBAHHS OW3HEC-TIPOIECCOB CO3MAHMAS W PAa3BUTHS HOBBIX
HalpaBlICHUM  JEATEIPHOCTH W  OpPTaHW3alldii, OCYIIECTBICHHS  JHUAarHOCTUKA  OW3HEC-UJIeH,
(hOpMYNTUPOBKH €€ M WCIOJB30BaHUS IMPU IMOWCKE HOBBIX PBIHOYHBIX BO3MOXKHOCTEH NEATEIEHOCTH
OpraHu3aIlui Ha BEICOKOM YPOBHE.

VYMeTh:

Yposens 1

OO6amaer 0a30BEIMH YMEHHSIMH B cepe MpOEKTUPOBAaHUS OW3HEC-TIPOIECCOB CO3MAaHUS W Pa3BUTHS
HOBBIX HaHpaBHCHI/Iﬁ JACATECIBHOCTH U OpFaHHE}aHHﬁ, OCYHICCTBJIICHHUA OHUArHOCTHUKHU 6I/ISHCC-I/IIICI/I,
(hOpMYTMPOBKH €€ M WCIOJB30BaHUS IPU IMOWCKE HOBHIX PBIHOYHBIX BO3MOXKHOCTEH NEATEIEHOCTH
OpraHH3aInH.

Yposens 2

OO6namaer OCTaTOYHBIMH YMEHUSMH B cdepe TpPOEKTHPOBAHHUSA OM3HEC-TIPOIECCOB CO3JAHUSI U
pa3BUTUSI HOBBIX HANpaBICHHN JESATEILHOCTH M OpraHU3allMi, OCYIIECTBICHUS AMAarHOCTHKH OW3HEC-
uaed, (GOPMYIHPOBKM €€ W UCIOJb30BAaHUS TMPH IIOMCKE HOBBIX PBHIHOYHBIX BO3MOXKHOCTEH
JEATeTbHOCTH OPTaHH3aIHH.

Yposensb 3

O6nagaer yMeHusIMH B cdepe MPOESKTUPOBaHMs OW3HEC-NPOLIECCOB CO3MaHUS M PAa3BUTHSA HOBBIX
HaHpaBHCHI/Iﬁ ACATCIbHOCTHU u opraﬂnsaunﬁ, OCYHICCTBJICHHUA JUarHOCTUKHU 6PI3HCC-I/IHCI/I,
(GOpMYIHPOBKM €€ M HCIOJNB30BAHUS TPU TOUCKE HOBBIX PBIHOYHBIX BO3MOXKHOCTEH JEATEIBHOCTH
OpTaHM3alliK Ha BEICOKOM YPOBHE.

Bnaners:

Yposens 1

Brmameer 06a3zoBamMu HaBBEIKAMH TPOCKTHPOBAHUS OW3HEC-TIPOIIECCOB CO3MAaHUS W Pa3BUTHS HOBBIX
HAaNpaBJICHUA  JCSITCIBHOCTH W  OpraHu3allvii, OCYIICCTBICHHS  JIMAarHOCTHKH  OW3HEC-HJIEH,
(hopMyNMHPOBKH €€ ¥ WCIOJNB30BaHUS IMPHU TMOWCKE HOBBIX PBIHOYHBIX BO3MOXKHOCTEH NEATEIEHOCTH
OpTaHM3aITNH.

Yposens 2

OO0iamaer JOCTAaTOYHBIMH HABBIKAMHU TPOCKTHPOBAHUS OW3HEC-TIPOIIECCOB CO3JaHUS W  Pa3BUTHS
HOBBIX HANPAaBICHUN JEATSILHOCTH W OPraHW3alMii, OCYIIECTBICHUS JIUArHOCTHKH OW3HEC-HJIEH,
(hopMyMTHPOBKH €€ ¥ WCIOJNh30BAHUS IMPH IMOWCKE HOBBIX PBIHOYHBIX BO3MOXKHOCTEH NEATEIIbHOCTH
OpTaHM3aITNH.

Yposensb 3

OOnagaer HaBbIKaMH B cepe NPOCKTHPOBAHUS OM3HEC-TIPOIECCOB CO3MAHUS U Pa3BUTHS HOBBIX
HanpaBJICHUA  JCSATEIBHOCTH W  OpraHW3allii, OCYIICCTBICHHUS JHMArHOCTHKH  OW3HEC-HJIEH,
(hopMyMTHpPOBKH €€ ¥ WCIOJNH30BaHUS INPH IMOWCKE HOBBIX PBIHOYHBIX BO3MOXKHOCTEH NEATEIbHOCTH
OpTaHM3aITMU Ha BHICOKOM YPOBHE.

1.4. PE3YJIBTATBI OCBOEHUA JUCIUIIJIMHBI:

VK-2.1: Onpedensiem Kpye 3a0a4 6 pamKkax NOCMAGIEHHOU Yeau, Onpedensem Cesa3u Mexcoy HUMU.

3HaTh:
Ypoeenb 1 [Ha 06a3oBoM ypoBHEe 00jamaeT 3HAHUSAMU O WHCTPYMEHTAX W METOJAX ONPECIICHUS Kpyra 3ajad B
paMKax MOCTAaBICHHOM LIeNH, ONPEACICHUS CBA3CH MEX Ty HUMU.
YpoBenb 2 |Ha mocrtatogHoM ypoBHE 00iagaeT 3HAHUSAMH O MHCTPYMEHTaX W METOAaxX OIpeNeleHHs Kpyra 3aaad B
paMKax MOCTaBJIEHHOM 1I€JIH, ONPEIETIEHUS CBA3EH MEXAY HUMHU.
YpoBenb 3 [Ha BeiCOKOM ypoBHE 00namaeT 3HAHWUSMHU O WHCTPYMEHTAX M METOJIaX OIMpEIeNIiCHUs Kpyra 3aaad B
paMKax MOCTaBICHHOW LIeNH, ONPEACICHUS CBA3CH MEXK Ty HUMU.
Ymerts:
YpoBenb 1 |Ha 6a30BoM ypoBHE yMeeT OIpeneisiTh KpPYyr 3aja4 B paMKaxX MOCTaBICHHOW IENH, OMPEIENATh CBSI3U
MEX1y HUMHU.
YpoBenb 2 |Ha moctaTo4HOM ypOBHE yMEET OMpPEnesAThS KPYr 3a7ad B paMKax IOCTABICHHOHN IIeNH, OMPEIeNATh
CBSI3U MEXKTy HUMHU.
YpoBenb 3 |Ha BEICOKOM ypOBHE yMEET ONpPEAENAThbs KPYr 3alad B paMKaX MOCTABICHHOHN LENH, ONPENEsaTh CBI3U
MEX1y HUMH.
Brnaners:
Yposenb 1 [Ha 6a3zoBoM ypoBHe o0NamaeT HaBBIKAMH OIPEICICHHS Kpyra 3ajad B paMKax ITOCTABIICHHOHN IICNH,
ONPEJEICHYS CBS3EH MEXAY HUMH.




YpoBenb 2 [ Ha mocratouHoM ypoBHE o00JIamaeT HaBBIKAMH OTpPEACIICHWS Kpyra 3aaad B paMKaxX ITOCTaBICHHOMN
LIeTTH, OTIPEICTICHUS CBSA3CH MEX Ty HUMHU.
YpoBenb 3 |Ha BbicOKOM ypoBHE 00JaJlaeT HaBbIKAMHU ONpECICHHUS Kpyra 3ajJady B paMKaxX ITOCTABJICHHOHN IIENH,

OIMpPEACIICHUA CBs3CH MCKAY HUMHU.

1.4. PE3YJIbTATBI OCBOEHUA JUCIIUIIJINHBI:

VK-2.2: Ilpeonazaem cnocobwvl peuieHuss NOCMABIEHHbIX 3a0ay U odcudaembvie pe3yibmambvl, OyeHusaem
npeonodAHCeHHble CNOCOObI C TMOYU 3PEeHUSL COOMBETNCMBUS Yeau NPOEKmdA.

3HaTh:
Ypoeenb 1 |Ha 6a30BoM ypoBHe 00JajaeT 3HAHUSAMH O CIMOCO0AX PEIICHUS MOCTABICHHBIX 3aJad U OXHJIAEMbIC
PE3YNBTAThI; OLICHKU MPE/JIOKESHHBIX CIIOCOOOB C TOYM 3PEHHSI COOTBETCTBUS 1SN MPOCKTA.
YpoBenb 2 |Ha pmocratounoM ypoBHe oOnamaeT 3HAaHHSAMH O CIOCO0ax peIIeHHs TOCTaBICHHBIX 3a7ad |
OXKUJaeMble pe3yNbTaThl; OIEHKH IMPEIIOKEHHBIX CIHOCOOOB C TOYHM 3pEHHUS COOTBETCTBHA IIENH
MPOEKTa.
YpoBensb 3 |Ha BBICOKOM ypOBHE 00JajlacT 3HAHUSIMH O CIIOCO0AaX PEUICHHs MMOCTABJICHHBIX 3a/lad M 0XKUJacMbIS
PE3YNBTATHI; OLIEHKU MPENIOKEHHBIX CIIOCOOOB C TOYH 3PEHHSI COOTBETCTBUS IIEITU MPOEKTA.
YMmeth:
YpoBenb 1 |Ha 06a3oBoM ypoBHE yMeeT HaxXOOUTh CHOCOOBI pEHIeHHs TIOCTABIEHHBIX 3alad W OXKHAJaeMble
PE3yNbTaThl; OLICHUBACT MTPE/IOKECHHBIE CITIOCOOBI ¢ TOYHU 3PEHHUS COOTBETCTBHS LIEIIH ITPOCKTA.
YpoBenb 2 |Ha 10CTaTouHOM YypOBHE YMEET HAXOJUTh CHOCOOBI PEUICHHS TOCTABJICHHBIX 3a7ad M OXKHJAEMbIC
PE3YNBTaThI; OLICHUBAET MPEJIOKECHHBIE CITOCOOBI C TOYU 3PEHUSI COOTBETCTBHS LIETH MTPOEKTA.
YpoBenb 3 |Ha BBICOKOM ypOBHE yMeeT HAXOAWTH CIIOCOOBI pEIIeHHs] TIOCTAaBIEHHBIX 3a7ad W OXKHJaeMble
PE3yNbTaThl; OLICHUBACT MPEIOKEHHBIE CITOCOOBI ¢ TOYHU 3PEHUS COOTBETCTBHS LIETH MTPOCKTA.
Bianers:
YpoBenb 1 [Ha 06a30BoM ypoBHE BIajceT HAaBBIKAMH HAXOIUTh CIIOCOOBI PEIICHUS TIIOCTABICHHBIX 3a7ad u
OKUJaeMbIC PE3yNbTaThl; OIEHUBACT MPEIJIOKCHHBIC CIOCOOBI C TOYM 3PEHUS COOTBETCTBHS IIENIU
IIPOEKTa.
YpoBenb 2 |Ha pmoctarouHoM ypoBHE BiajeeT HaBBIKAMH HAXOIHUTHb CIIOCOOBI pEIIeHHs TOCTABIEHHBIX 3a7ad U
OKUJIAaeMbIC PE3yNbTaThl; OIEHUBACT MPEIJIOKCHHBIE CIOCOOBI ¢ TOYH 3PEHUS COOTBETCTBHS IICNIU
ITPOCKTA.
YpoBenb 3 |Ha BBICOKOM ypoBHE BIAJ€eT HABBIKAMH HAaXOJUTh CIIOCOOBI pEMICHUS ITOCTABICHHBIX 33734 U
OXHJaeMble Pe3ylbTaThl; OIEHWBAET IMPEJIOKEHHbIE CIOCOOBI C TOYM 3PEHUS COOTBETCTBHS NN
MPOEKTa.

1.4. PE3YJIBTATBI OCBOEHUA JUCILHUIIJIMHBI:

VK-2.5: Ilpedcmasnaem pe3yiomamsl NpoeKma, npeondazaem B603MONCHOCMU UX UCHONb3OBAHUSA U/UlU

COBEPULEHCINBOBAHUAL.
3HaTh:
YpoBenb 1 |Ha 6a3oBoM ypoBHe 00iamaeT 3HAHUSAMH O MPEICTABICHHH PE3YIBTATOB IMPOEKTa, BO3MOMXKHOCTSIX HX
HCTIONTH30BAHUS W/WITH COBEPIICHCTBOBAHUSI.
Ypoenb 2 |Ha noctarouHoM ypoBHE 00JalaeT 3HAHUSMH O MPEICTABICHUH PE3YJbTaTOB MPOCKTAa, BO3MOXKHOCTSIX
WX HUCIOJIb30BaHUSI U/MJIM COBEPIIICHCTBOBAHUSI.
YpoBenb 3 |Ha BeicOkOM ypoBHE 00JamaeT 3HAHUSMH O MPEICTABICHUH PE3yIbTAaTOB MPOEKTa, BO3MOXKHOCTAX WX
HCIIOJTH30BaHUS W/WIIH COBEPIICHCTBOBAHUS.
YMeTh:
Ypoeenb 1 [Ha 06a30BOM ypoBHE yMeeT NPEACTAaBIATh pe3ylbTaThl MPOEKTa, MpeQIaraTh BapuUaHThl HMX
KCIIOJIb30BAHMSI U/WJIH COBEPIIICHCTBOBAHUSI.
YpoBenb 2 (Ha nocrarouHoM ypoBHE YMeEeT MpPEACTABIATH pPE3YIbTaThl MPOEKTa, MpeajaraTb BapUaHThl HUX
HCIIOJTH30BaHUS W/WIIH COBEPIICHCTBOBAHUS.
YpoBenb 3 [Ha BBICOKOM YpOBHE YyMEET TPEICTaBIATh pE3YAbTaThl IPOEKTa, Mpeajarath BapHaHTBHl HX
WCIIOJIb30BAHMSI U/WJIH COBEPIIICHCTBOBAHUSI.
Bnanets:
YpoBenb 1 |Ha 0a3oBoM ypOBHE BIaJeeT HaBBIKAMHM TIPEJCTABICHHS PE3YJIbTaTOB TIPOCKTa, OOOCHOBaHUS
BapHAaHTOB WX WCIOJB30BAHMS W/WIIH COBEPIIICHCTBOBAHUSI.
YpoBenb 2 [Ha pocraTouyHoM ypoBHE BiajceT HABBHIKAMH IPEACTABICHUS PpE3YJIbTATOB IPOCKTa, O0OOCHOBAHHS
BapUAHTOB MX UCIIOJIb30BAHUS U/UIIM COBEPILICHCTBOBAHUS.
YpoBenb 3 |Ha BBICOKOM ypOBHE BIaJieeT HaBBbIKAMU NPEJCTABICHHS PE3yIbTaTOB MPOEKTa, OOOCHOBaHUS
BapHaHTOB WX WCIOJB30BAHMS W/WIIH COBEPIIICHCTBOBAHUSI.

B pezynomame oceoenua Oucyunaunwt "Ynpaenenue npoexmamu'' odyuarowguiica 001ceH:




3.1

3HATB:

CYIIHOCTh W  COJACP)KAHWE HMHCTPYMEHTapusi paboThl €  COIMAJIbHO-’KOHOMUYECKUMH  MPOCKTAMU
(mporpaMMaMy  pa3BHTHS), OCHOBHBIC TCHIEHIIMA Pa3BUTHA MW MoJepHHU3anuud (pedopMUpPOBAHI)
MYHUIIMITATBLHOTO YIIPABJICHUS U MECTHOT'O CaMOYIPABJICHUS.

METO/bl CUCTEMaTH3alMd W 0000mIeHNs] WHPOPMAalMK 10 HCIOJIb30BAHHIO W (POPMHUPOBAHUIO PECYPCOB,
9Tanbl MPOSKTHUPOBAHHMS WHHOBALMHA W METOABI YIpaBIEHHS IPOEKTOM , BUABI MPE3CHTALUH, CTPYKTYpPY
IUTAHUPOBAHUS TIPE3CHTALNH, OCHOBBI COCTABICHHUSI OTYETOB IO PE3yJbTaTaM BBINOJIHEHHON paOOThI; 3TaIlbl
MPOEKTUPOBAHMUS MHHOBAIIMA W METOBI YHIPaBICHHUA MPOEKTOM , COCTaB 3aTpaT MO peajH3allH MPOeKTa U
METO/bl CTOMMOCTHOH OLEHKH OCHOBHBIX PECYpCOB W 3aTpar; METOABl CHCTeMaTH3alud W O000OIIeHHUs
UH(OPMAIIH IO UCTIOJIB30BAHUIO U (POPMHUPOBAHUIO PECYPCOB.

9Tanbl NMPOEKTUPOBAHUS HMHHOBALMM M METOABI YINPaBICHUS IPOEKTOM , COCTAaB 3arpaTr IO pealu3alul
MPOEKTa M METOJbl CTOMMOCTHON OLIEHKM OCHOBHBIX PECYPCOB M 3aTpaT; METOIBl CHCTEMaTH3allUd U
00001IeHNsT HHPOPMAIMK IO HCIIOIB30BaHUIO W (OPMHPOBAHHUIO PECYPCOB, BHIBI NPE3CHTAIHM, CTPYKTYPY
IUIAHUPOBAaHUS TPE3CHTAlMH, OCHOBBI COCTaBICHHS OTYETOB II0 PE3yIbTaTaM BBIIOJIHEHHON pPaboOTHI;
OCHOBHBIE HOPMBI Tpy[a, OCHOBBI OpraHM3allMUd pabOT MO IMPOEKTY, OCHOBBI OPraHM3alUH PaOOTBHI MaibIX
KOJUIGKTUBOB ~ (KOMAaHJbI) HCHOJHUTENEH, OCHOBBI HCTOPHH, (GUIOCOQHH, WHOCTPAHHOTO  SI3bIKA,
SKOHOMUYECKOW TEOpUH, PYCCKOTO $3bIKa JIENOBOrO OOLIEHWS [/ OpraHU3aldd HMHHOBAIIMOHHBIX
MIPOLIECCOB

3.2

YMmeTh:

MPUMEHSATh COBPEMCHHBIC METOJIWKA W TEXHOJOTHH pa3pabOTKH, pean3allid M OICHKH IOJMTUYECKUX U
aJIMAHUCTPATHBHBIX PEIIEHHUH, TPOrpaMM, TUTAHOB U MTPOEKTOB Pa3BUTHA.

pabotaTh CcO  cIeUWaJIbHOM  JUTEpaTypodl  (yHOAMEHTAJIBHOTO M  NPUKIAAHOTO  Xapakrepa H
WH(OPMAITMOHHBIMA MCTOYHUKAMH I10 MCIOJIB30BAHMIO M (DOPMHUPOBAHUIO PECYPCOB, aHATM3HPOBATH MPOEKT
(uHHOBaIMIO) Kak OOBEKT ympaBieHHs, pa3paboTaTh W MPOBECTH IMPE3CHTALHWIO MO pe3yibTaTaM
BBIITOJTHEHHOW Pa0OTBl M yMeTh OQOPMIISTH pPE3yIbTaThl HCCIEAOBAHUH B BHAE CTaTel M JOKIAIOB;
aHAJIM3UPOBaTh IPOEKT (MHHOBALMIO) KaK OOBEKT YNPABICHUS, OLEHUTh 3aTPaThl MO peau3aliy MPOEKTa U
CTOUMOCTb PECYpCOB IO TMpPOEKTy; paboTaTh €O CHEHUAILHOW JUTEepaTypold (QyHIAMEHTAIBHOT O U
NPUKIaTHOTO XapakTepa ¥ WHPOPMALMOHHBIM M HCTOYHHKAMHU [0 HCIIOJIB30BAHUIO M (OPMUPOBAHUIO
pecypcoB

aHAIM3MPOBATh MPOEKT (MHHOBAIIMIO) KaK OOBEKT YIPaBIEHHs, OIEHHUTH 3aTPaThl 10 Peaau3alliyl MPOeKTa U
CTOMMOCTh PECYpPCOB IO TPOEKTy; pabdoTaTh CO CHEHMUAIBHOW JuUTepaTrypoil (yHIAMEHTAIBHOTO U
MPUKIIAIHOTO Xapakrepa W HMH(POPMAIMOHHBIM W HMCTOYHHUKAMHU IO HMCIIOJIb30BAaHUI0 W (HOPMUPOBAHHUIO
pecypcoB, pa3paboTaTh M TMPOBECTH IMPE3CHTAIMI0 TIO0 pe3yJabTaTaM BBINIOJHEHHON paboThl W yMeTh
0OpMIIATE pe3yAbTATHl WCCIEAOBAaHUI B BHIE CTaTeld W JOKIAI0B; OPTaHW30BHIBATH PAOOTy MO MPOEKTY U
HOPMHPOBATh TPy, OPraHU30BBHIBATH PA0OTy B KOJJICKTHBE M pPabOTy MalbIX KOJUIEKTHMBOB (KOMAaHJIbBI)
WCTIOJTHUTEJICH, WCIIOJIb30BaTh W/WIM TPUMEHSTh OCHOBBI 3HAaHWN HCTOpWH, (uiocopuu, WHOCTPAHHOTO
SI3bIKA, DKOHOMHYECKOH TEOpHH, PYCCKOTO S3bIKa IEIOBOTO OOIIEHWs IJIs OpTaHW3aIlii WHHOBAITMOHHBIX
MIPOIIECCOB

3.3

Baanersn:

HaBBIKAMH IPVMEHEHUS COBPEMEHHBIX TEXHOJOIMH B OpraHU3alMd MYyHHUIUIAIBHOTO  YIIPaBJICHUS;
MeToaaMu 3G GEKTUBHOTO YITPaBICHUSI MyHUIUIATBEHBIME 00pa30BaHUsIMHU.

METO/IaMH CHCTEeMAaTH3allMd W 00O0O0IeHHI0O MH(POPMALMU TI0 HCIOJB30BAHUIO U (OPMHPOBAHHIO PECYPCOB,
METOJaMM  aHaJu3a TNpPOeKTa (MHHOBAIMHM), MCKYCCTBOM TIPOBEACHUS ITYOJIMYHOTO  BBICTYIUICHUS,
OpaTOPCKUM HCKYCCTBOM; METOJIJAaMH aHaIHu3a MpOeKTa (MHHOBAIMK), METOJAMH ONpPEIENICHHs] CTOMMOCTHON
OIICHKKN IPOCKTa;, MCETOAdaMH CHUCTEMaTH3alluu U 0606HIGHI/IIO I/IH(i)OpMaHI/II/I II0 HCIIOJIB30BAHHUIO U
(hOpMUPOBAHUIO PECYPCOB.

METOJlaMM aHaJM3a TpoeKkTa (MHHOBAIMM), METOJIaMH ONpEJeNeHUs] CTOMMOCTHOM OIIGHKM IIPOEKTa;
METO/aMH CHUCTEMaTU3alli U 0000IIeHNI0 MH(POPMALUHU M0 HCIOJIB30BAHUIO M (POPMHPOBAHHIO PECYPCOB ,
HCKYCCTBOM IIPOBENEHMs IYOIMYHOTO BBICTYIUIEHHS, OPAaTOPCKHM MCKYCCTBOM; CIIOCOOaMHU OpraHU3aluu
paboThl HCHIONHUTENEH IO TMPOEKTY W HaBBHIKAMH HOPMHPOBaHHA TpPyAa , COBPEMEHHBIMH MOJCISMU
OpraHu3aluy JAEITEIbHOCTH KOMIIAHUM M MOXKET CAMOCTOSTENIBHO OPraHu30BaTh IIPOLECC B OJHOM
MOZpa3ACICHNN; METOJUKAMU W TEXHOJOTMSAMH MOTHBALMA TPYIOBOH JAEATENBHOCTH, PETYINPOBAHUSL
KOH(IMKTOB ¥ TPYIOBBIX CIIOPOB, HWCTOPUYECKUMH, JKOHOMHUYECKHUMH, GUIOCOPCKHUMU H APYTHMHU
MOAXOAAMH JUISl OPraHU3alMY HHHOBALMOHHBIX IIPOLIECCOB

1.5. ®OPMbI KOHTPOJIsA

Tekymuii KOHTPOJL YCIEBACMOCTH TIO3BOJIIET OICHUTH YPOBEHb C(OPMHUPOBAHHOCTU  3JIEMEHTOB

KOMIICTEHIINM (3HAHWH, YMEHWH W TPUOOPETEHHBIX HABBIKOB), KOMIIETCHIUH C IOCIEAYIOIUM OObEIUHEHUEM
OIICHOK W TPOBOAUTCS B (OpMe: YCTHOTO OIpoca Ha JIGKIWOHHBIX M CEMUHAPCKUX/TIPAKTHUECKUX 3aHATHIX




(bpoHTaNBHBINA, WHIWBUIYATHHBIA, KOMIUICKCHBIN), MHCHBMEHHOW IPOBEPKH (TECTOBBIC 3alaHUs, KOHTPOJIL 3HAHHM
Mo pas3jieily, CUTYAl[MOHHBIX 3aJaHUN M T.I.), OLCHKA AKTHMBHOCTH pPa0OThl OOYJArOIIErocs Ha 3aHATHH, BKIIOYas
3aJlaHus JUJIS CAMOCTOSITEIILHOU PabOTHI.

Ilpomescymounan ammecmavyusn

Pe3ynbTaThl TEKyHmIEro KOHTPOJS W TPOMEKYTOYHOM arTecTallid (QOPMHPYIOT PEHTHHTOBYIO OLIEHKY
paboTel cryneHta. Pacmpenenenme OamioB mpm  (pOpMHpPOBaHWM PEUTHHTOBOM OIEHKH paboOTBl  CTyAeHTa
OCYIIIECTBIISIETCSI B COOTBETCTBUU C JeHCTBYrOIUM "IlOpsimOK OpraHM3aIiiy TEKYIIETO KOHTPOJS YCIEBAEMOCTH U
npomexxyroHoi arrectauuu B [OY BIIO "JOHAVYUIC". I[To pucuunnuue "YnpaBieHue MNpoeKTaMu"
BUIOM IIPOMEKYTOYHOHN aTTECTAINH SABIAETCS 3adeT

PA3JEJ 2. COAEPKAHUE JUCHUIIJINHBI

2.1. TPYIOEMKOCTBb OCBOEHUA JUCHUIIJIMHBI

OO6mas TpyaoéMKOCTh TUCIHMILIUHBI "YTpapieHHe MpoeKTaMu' COCTaBiseT 3 3adéTHble eauHuibl, 108
YacoB.

KonruecTBO 9acoB, BBIACISIEMBIX Ha KOHTAKTHYIO PabOTy C IPEMOJaBaTeIeM M CAMOCTOSITEIBHYIO paboTy
00yJaroIIEerocs, OnpeAeseTcs yIeOHbIM TUIAHOM.

2.2. COAEPKAHUE PA3JIEJOB JUCIUIIJIMHBI

HaumeHoBaHue pa3jaeioB M TeM /BU] 3aHATHUSI/ Cemectp | YUacoB | Komneren- | Jlureparypa | Uurte | [lpumeuanue
/ Kype M PaKT.
Pa3gen 1. Merom0/10rusi IPOEKTHOIO YIIPABJICHHSA
Tema 1.1. [IpoexTHO-OpHEHTHPOBAHHOE 6 4 YK-2.1 | JI1.1J12.1J13 0
ynpasnenue /JIex/ YK-2.2 .1
VYK-2.5 2132
OIIK-4.3
Tema 1.1. [IpoexkTHO-OpHEHTHPOBAHHOE 6 4 YK-2.1 | JI1.1J12.1J13 0
ynpasieHue /Cem 3an/ VK-2.2 A
YK-2.5 21032
OIIK-4.3
Tema 1.1. [IpoexkTHO-OpHEHTHPOBAHHOE 6 6 YK-2.1 | JI1.1J12.1J13 0
yrpasnenue /Cp/ YK-2.2 A
YK-2.5 21032
OIIK-4.3
Tema 1.2. MHCTUTYLIMOHATIBHBIE ACTIEKTHI 6 4 YK-2.1 [ JI1.1J12.1J13 0
yIpaBieHus mpoekTamu /JIex/ VK-2.2 d
YK-2.5 21032
OIIK-4.3
Tewma 1.2. MHCTUTYLIMOHAJIBHBIE ACTIEKThI 6 4 YK-2.1 |JI1.1J12.1J13 0
ynpasieHus mpoekramu /CeM 3aH/ YK-2.2 1
YK-2.5 2132
OIIK-4.3
Tema 1.2. MHCTUTYIIMOHAIBHBIE ACTIEKTHI 6 8 YK-2.1 [ JI1.1J12.1J13 0
ynpasieHus mpoexramu /Cp/ OIIK-4.3 A
21092
Tema 1.3. YopaBneHnne KOMMYHUKAIHSIMU U 6 4 YK-2.1 | JI1.1J12.1J13 0
KOMaHJ1aMu mpoekta /JIex/ OIIK-4.3 .1
21032




Tema 1.3. Ynpapnernre KOMMYHUKALUAMA U 4 YK-2.1 [ JI1.1J12.1J13
KOMaHaaMU rpoekTa /Cem 3aH/ YK-2.2 .1
YK-2.5 21022
OIIK-4.3
Tema 1.3. YopaBnenne KOMMYHUKAIHSIMU U 8 YK-2.1 | JI1.1J12.1J13
KoMaHgamu npoekta /Cp/ VK-2.2 A
YK-2.5 21092
OIlK-4.3
Pa3nen 2. Merobl 1 HHCTPYMEHThI YIIPaBJICHUS
MPOEKTAaMHU
Tema 2.1. [ImanupoBanue npoexra /Jlex/ 6 YK-2.1 | JI1.1J12.1J13
YK-2.2 1
YK-2.5 2122
OIIK-4.3
Tema 2.1. [TnanupoBanue mpoekra /Cem 3aH/ 6 YK-2.1 [ JI1.1J12.1J13
YK-2.2 1
YK-2.5 2122
OIIK-4.3
Tema 2.1. [lnmanuposanue npoexra /Cp/ 10 YK-2.1 | JI1.1J12.1J13
YK-2.2 .1
YK-2.5 21022
OIlK-4.3
Tema 2.2. Ynpasnenue pecypcamu /JIex/ 4 YK-2.1 [ JI1.1J12.1J13
YK-2.2 .1
YK-2.5 01092
OIIK-4.3
Tema 2.2. Ynpasnenue pecypcamu /Cem 3aH/ 4 YK-2.1 | JI1.1J12.1J13
VYK-2.2 .1
YK-2.5 2132
OIIK-4.3
Tema 2.2. Ynpasnernue pecypcamu /Cp/ 6 YK-2.1 | JI1.1J12.1J13
YK-2.2 1
YK-2.5 2122
OIIK-4.3
Tema 2.3. MOHUTOPHHT B KOHTPOJIb 4 YK-2.1 [ JI1.1J12.1J13
npoekToB /JIex/ YK-2.2 1
YK-2.5 21022
OIIK-4.3
Tema 2.3. MOHUTOPHHT U KOHTPOJIb 4 YK-2.1 | JI1.1J12.1J13
npoektoB /CeM 3aH/ YK-2.2 .1
YK-2.5 21092
OIIK-4.3
Tema 2.3. MOHUTOPHUHT ¥ KOHTPOJIb 6 YK-2.1 | JI1.1J12.1J13
npoektoB /Cp/ YK-2.2 A
YK-2.5 2132




OIIK-4.3
Tema 2.4. IIpoextHbie oTKIOHEHUS /JIex/ 6 2 YK-2.1 |J1.UJ12.1J13| 0
YK-2.2 .1
VK-2.5 3132
OIIK-4.3
Tema 2.4. [IpoexrHbie oTkiIoHeHUS /CeM 3aH/ 6 2 YK-2.1 [ JI1.1J12.1J13 0
YK-2.2 1
YK-2.5 3132
OIIK-4.3
Tema 2.4. [IpoextHbie oTkionenus /Cp/ 6 6 YK-2.1 | JI1.1J12.1J13 0
VK-2.2 1
YK-2.5 2132
OIIK-4.3
Koncynpramus /Kouc/ 6 2 YK-2.1 JI1.1J12.1J13 0
YK-2.2 1
YK-2.5 2122
OIIK-4.3

PA3JIEJI 3. OBPA3OBATEJ/IBHBIE TEXHOJIOT'M

Bup texHonorum u/uiaM mMerona
TpanuuronHble 00pa3oBaTeIbHbIE TEXHOJIIOTMH TE€XHOJIOTHs MPOBEAEHUs ydeOHOH AMCKyccHn™®
TexHONOTHS MHIWBUAYaTH3UPOBAHHOTO OOydeHHUS
TexHonorus 0OBACHUTENFHO-MILTIOCTPATUBHOTO OOY4EeHUS
TexHoMOTHS OAITEHO-PEHTHHTOBOTO KOHTPOJIS
KomOuHupoBaHHBIE TEXHOJIOTHH TexHoJ0THH MYABTUMEIUIHOTO O0Yy4eHHS
WHHoBannonHble MeTobl  JnanoroBas JieKUus
IIpobnemHuas nexuus
Y4eOHslii cemuHap B (hopMe Kpyriaoro crtona (OTCYTCTBHE BOIPOCHO-OTBETHON CHCTEMBI M TNPETNOJaBaTelb
«paBen» cTygeHTam)™*

PA3JIEJ 4. YHEBHO-METOANYECKOE U MATEPUAJIBHO-TEXHUYECKOE
OBECIHIHEYEHMUE JUCHUIIJINHBI

4.1. PexomeHayemasi JuTepaTrypa

1. OcHoBHast IMTEpaTypa

ABTOpBHI, 3arnaBue W3natenscTBO, T
JI1.1 |T. H. I'mapuenxo, E. | Ynpaenenue npoekramu: yaeOHUK st ooyuaronuxcs no | TOY BIIO « JOHAYHUICy,
JI. Mopo3sos, E. B. | ykpyllHEeHHBIM IpynaM HanpaBICHUN MOATOTOBKU 2021
[Tonomapenko, A. 38.03.00 «DxoHomuKa 1 ynpasieHnue» (365 c.)
B. Cagenko
2. lonoJIHUTEIbHAS JIUTEpPATypa
ABTODBHIL, 3arnaBue HznaTenbcTBO, TON
JI2.1 |Tatuna, JI. 1. IIpoekTHBIN ¥ MpOrpaMMHBINA OAXOABI B Kazans : Kazanckuit
roCyJapCTBEHHOM M MYHHULIUIIAJIbHOM YIPABICHUH: HallMOHAIbHBIN
yaeOHO-MeTouueckoe mocooue (128 ¢.) HCCIIeI0BATEIbCKUI
TEXHOJIOTUYECKUI

yHUBepcuTteT, 2019

3. Metoanyeckue pa3padoTku

ABTOpBHI, 3arnaBue W3narenscTBO, TOA
JI3.1 YrpasieHue MpoeKTaMu: yaeOHO-METOTHIECKOE IOy BIIO "JOHAYUIC",
A. B. CaBenko nocoOue 1Jis CTyACHTOB 3-4 Kypca o0pa3oBaTebHON 2018

NporpamMMbl OakaiaBpuaTa HanpaBICHUH MOATOTOBKH
38.03.01 «Dxonomukay, 38.03.02 « MeHEIHKMEHTY,




ABTODHI, 3arnaBue H3narenscTBO, IO

38.03.04 «I'ocynapcTBEHHOE U MYHULIUIIATIBHOE
yIIpaBiIeHHE» OYHOM / 3a04HOU opMm oOyueHus (187 ¢.)

4.2. llepevyeHb pecypcoB
HH(OPMAIHOHHO-TEJIEKOMMYHUKAIIMOHHOMH ceTH ""UHTepHeT"

1 |Hay4Has snekrponHas 6ubnuorexa KubepJ/leHnHka elibrary.ru

np | HayuHas snexrponnas 6ubimoreka https:/cyberleninka.ru

4.3. IlepeyeHb MPOrpaMMHOro odecrevYeHHs

JluneHsuoHHoe M CBOOOJHO  pacHpocTpaHsieMoe  IporpaMMHOE  oOecriedeHue, B TOM  YHCIE
OTEYECTBEHHOTO MTPOU3BOJICTBA!
KommbloTepHass TexHMKa C BO3MOXKHOCTBIO TOAKIIOUEHHS K ceT «UWHTepHeT» H obecnedeHWeM JOCTyna B
ANIEKTPOHHYIO HMH(POpPMaMOHHO-00pazoBaTensHylo cpeny (QMOC TOY BIIO JIOHAVYUIC) u snekrpoH-HO-
oubmmoteunyro cuctemy (OBC IPRbooks), a Taxke BO3MOXHOCTHIO HHAMBHIYAIHLHOTO HEOTPAHHMYCHHOTO IOCTYIA
obyuatomuxcst B ObC u OUOC nocpeactom Wi-Fi ¢ mepcoHabHBIX MOOMIBHBIX YCTPOMCTB.
CepBep: AMD FX 8320/32Gb(4x8Gb)/4Tb(2x2Tb). Ha cepBepe ycraHoBieHa cBOOOTHO pacrpocTpaHseMast
onepanuonHas cucreMa DEBIAN 10. MS Windows 8.1 (JlumeH3wWoHHas BEpCHS OIEPAITMOHHOW CHCTEMBI
MOJTBEpK/IeHa cepTudUKaTaMi TOANMHHOCTH cucteMbl Windows Ha kopmyce IIK ), MS Windows XP
(JInuensnoHHas BepcHsl ONEPALIMOHHON CHCTEMBI MOATBEPKICHA cepTU(HUKATAMHU MOUIMHHOCTU cucTeMbl Windows
Ha koprryce I1K ), MS Windows 7 (JIumeH3noHHasE BepcHsi ONMEPAIMOHHON CHCTEMBI TIOATBEPXKIeHa CcepTU(UKATAME
nojuimHHOCTH cucteMbl Windows Ha kopmyce I1K ), MS Office 2007 Russian OLP NL AE (aumensun Microsoft Ne
42638778, Ne 44250460), MS Office 2010 Russian (nunen3un Microsoft Ne 47556582, Ne 49048130), MS Office
2013 Russian (mumensun Microsoft Ne 61536955, Ne 62509303, Ne 61787009, Ne 63397364), Grub loader for ALT
Linux (mumemsuss GNU LGPL v3), Mozilla Firefox (mumensus MPL2.0), Moodle (Modular Object-Oriented
Dynamic Learning Environment, munensus GNU GPL), IncScape (uuensuss GPL 3.0+), PhotoScape (nuuen3us
GNU GPL), 1C ERP VII, IC 3VII (6ec-mnatHble oOnayHble pemIeHHs] AT 00pa30OBATENBHBIX YUPESKACHUH OT
1Cfresh.com),

4.4. llpodeccuonanbHbie 0a3bl JAaHHBIX U HH(OPMAIHOHHbIE CTIPABOYHbIE CHCTEMBbI

1. DepnepanbHOE areHTCTBO o TEXHUYECKOMY PETYIIMPOBAHUIO u METPOJIOTUU
http://protect.gost.ru/document1.aspx?control=31&id=205126

2. TexHosnoruu ympaeinenus «Cnaiaepy», YkpanHa: www.spiderproject.com.ua

3. Mockosckoe otaenerane PMI: www.pmi.ru

4. Od¢unmaneueiii caliT Project Management Institute: www.pmi.org

5. Poccwuiickass Accormaruss Ympasienus [Ipoekramu COBHET: www.sovnet.ru

6. Onucanne BO3MOXHOCTeH  mHCTpymeHTa 1o  YII - Microsoft  Office  Project  2003:

http://www.microsoftproject.ru/articles.phtml?aid=39

4.5. MaTepna.anO-TeXaneCKoe obecneyeHne TUCIUILIAHBI

OcBoeHre  y4eOHOW  MUCHMIUIMHBI ~ «YTIpaBIEHWE  MPOEKTaMI»  TPEATONIaraeT  HCIOJIB30BaHUE
aKaJIEeMUYECKUX ayJUTOPHUIl, COOTBETCTBYIOIIMX JEHCTBYIOUIUM CAHUTAPHBIMU MPOTHUBOMOXKAPHBIM I[paBWIaM U
HOpMaM. AYIUTOpUH, B KOTOPBIX MPOXOJAT JCKUMOHHBIE M CEMHUHAPCKHE 3aHATUA MO JaHHOM JUCIMILIUHE,
OCHAallleHbl ~ HEOOXOAWMBIM  MYABTHMEIUHHBIM  OOOpPYIOBaHHMEM, a TaKKe  KOMIBIOTEPHOW  TEXHHKOH,
obecreunBaromeii, B TOM YHCIIe, BO3SMOKHOCTh BbIxoaa B MuTepHeT. i co3maHust U AEMOHCTPAIH KOMIIBIOTEPHBIX
MIpe3CHTAINi pUMeHsieTcs mpuioxenne PowerPoint.

s npoBeAeHUs TECTUPOBAHMSI 110 OTAEIBHBIM TEMaM Kypca MCIIOIb3YeTCs pa3laTOUuHbIN IeYaTHbIN MaTepua.

PA3JIEJI 5. ®OHJI ONEHOYHBIX CPEJICTB

5.1. KonTponbHbIEe BONPOCHI M 3aAaHUS

Bomnpocs! 1u1st onpoca no teme 1:

[aiite cBoe ompeneeHHe TOHATUIO KIIPOEKT».

B uwem 3axiodaeTcsi CymHOCTh MPOEKTa, B 9YEM €ro MpU3HaKu?
Pacckaxure 0 KiIacCU(pHUKAIINHA MPOEKTOB.

Kakoe BnusiHME OKa3bIBacT OKPY)KEHHE MPOEKTa HA €ro OCYIIECTBICHUE?
Kro siBisieTcss yyacTHUKamMu INpoekrta?

M.




6. Yro u3 cebst mpeacTaBiseT NPOEKTHO — OPUEHTUPOBAHHAS KOMIIAHUA?

7. Pacckaxute 00 OCHOBHBIX O0JIACTSIX yHpaBJICHHUs MpOEKTamu?

8. B uem oTnmumsa Mexay crparterueil M TaKTUKOU?

9. Kakne BapuaHThl cxeM yrpaBieHHsl NpoekToM Bl 3Haere?

10. Kaxkoif MeTon HY)KHO WCIOJIB30BATh JUIA ONPEAETICHUS Henen?

Bompocs! ans onpoca o Teme 2:

1. IlosicuuTe cyTh W 3ajaud ynpaBleHHs HHTErpanueld mpoekra. HasoBute cocTaBistoniye npouecca
HMHTETPALUU IPOEKTA.

2. OxapakTepu3yiTe IpyNIbl MPOIECCOB YIIPABICHUS MPOSKTaMH M3 00JIACTH 3HAHUH «YTpaBiIcCHHUE
HHTETpaLuein».

3. Koro Mo)xHO Ha3BaTh 3aMHTEPECOBAHHOW CTOPOHOH (CTEHKXONmepoM) mpoekTa? Ha3zoBUTEe OCHOBHBIX
YJaCTHUKOB MPOEKTa M 000CHYHTE UX (QYHKIHH.

4. Onumure npouecc ynpasieHUs 3aMHTEPECOBAaHHBIMHU cTOpoHaMH. OXapakTepu3yiHTe METOJbl aHaJIN3a
3aMHTEPECOBAHHBIX CTOPOH.

5. B gewm 3aximioyaercs opraHu3aiisl ynpaBiIeHHsS MPOEKTaMH IO MPHHIIMAITY HEe3aBUCHUMBIX KoMmaH[? HazoBute
JOCTOMHCTBA U HEJOCTATKU TaKOW (POPMBI yIIPaBICHHUS.

6. Yro Takoe opraHu3alMy npoektHoro tuma? [lepedncianre JOCTOMHCTBA M HENOCTAaTKU TaKOH (OPMEI
YIIPABICHHUS.

7. [aiite onpenenenre MaTpUYHBIX OPraHU3AIMOHHBIX CTPYKTYpP YIpaBiieHUs npoekramu. Oxapakrepusyite

cima0bie, cOaTaHCUPOBAaHHBIC M CUJIBHBIE MATPHYHBIC CTPYKTYPHL. B 4eM COCTOSIT JOCTOMHCTBA U HEOCTATKU
MaTPUYHBIX OPTaHU3AINOHHBIX CTPYKTYP MPH YIIPABICHUHU MPOEKTaMu?

8. [Tosicanre HEOOXOMMMBIE yermoBHsI co3manus IIpoexTHoTO O(prica, ypOBHM ympaBiieHUS B OpraHM3ALINH,
¢yHkuuu (0a30BbIC M PACIIMPEHHBIE).

9. JaiiTe xapakTepucTHKy BHIaM MPOEKTHBIX o(prcoB corimacHo ctaHgapta PMBoK.

10. HazoBute sTansl craHoBieHus u pa3BuThs [IpoekTHOTO odrica, ux pe3yabTatel (3PQPEKTH).

Bompocs! ais onpoca 1o Teme 3:

Pacckakute 00 OCHOBHBIX yYaCTHUKAX IMPOEKTA.

UTto u3 cebs IpecTaBisieT CHCTeMa YITPABICHHS MTPOSKTOM?

Jaiite cBO€ OmnpeneaeHne MOHATUIO «KOMaHIbD).

Pacckaxxute 0 KOMaH/Ae TPOEKTa.

W3 kakux moj3amay IOIDKHA COCTOSTH 3a/mavya (hOpMHUPOBAaHUS KOMaHIBI IpoeKTa?
Pacckaxxute 0 cTagusx pa3BUTHS KOMaHJbI.

Yro siBseTCS IMIAaBHBIM KpUTepHeM 3()(EeKTHBHOCTH AEATENLHOCTH KOMaH/ B MpOeKTe?
Kakumu kadectBamu A0JkeH oOnanath iumaep?

. Pacckaxkute o dopmax BiIacTy.

10. B gem 3axmiouaercs 0COOEHHOCTH MOTHBAIIMM YYAaCTHUKOB IPOEKTHOM J1eATeNbHOCTH?
Bomnpocsr aiis onpoca no tTeme 4:

PackpoiiTe CyIIHOCTh IJIaHUPOBAHUS MPOEKTA?

KakoBa 1ienp TutaHupoBaHus MpoekTa’?

Kakum o6pa3oMm ocymiecTBiseTcs MiaHupoBaHue o0bemMa paboT mpoekrta?

[lo kakuM mpUHIHIIAM pa3padaThIBaeTCsl CTPYKTypa pa3OHMeHus padoT M KaKoBa €€ Ielb?
KakoBa cyTtb cTpykTypH3amuu mpoekTa?

B 4em 3aximoyaeTcs MCKYCCTBO JE€KOMIIO3ULIMU MpOeKTa?

Packpoiite npenmyiecTBa ceTeBbIX rpaMKOB MPH TUIAHUPOBAHUY IIPOCKTA.

B uem 3akmouaroTcs OCHOBHBIE HEOCTATKH CETEBBIX TPaQUKOB?

. Yro siBIsSETCS OCHOBHBIMU TPOILIECCAMU YIIPABICHUS COJCPKAHUEM MPOCKTa?

10. YTO MO3BOJISET MPOAHATU3UPOBATh METOJ KPUTHYECKOTO ITyTH?

Bomnpocs! i onpoca 1o Teme S:

[aiite cBOE MOHATHE «pecypcaM MPOEKTay»?

Yrto mo3BOJISIET MPOaHATM3UPOBATh METOANKA Ha3HAYCHUSI M BHIPABHUBAHHS PECypCOB?
Urto Takoe «UCXOIHBIN muan»? B ueM ero cymsocTts?

s gero HyxHa Tmporenypa IiaHupoBanusa? Kakue mrarm oHa B ce0st BKITIOYaeT?

Uro Takoe «mopTdeib mpoekToB»? UTo HeoOxoaumMo it GopMUpOBaHUS TOPTHES MPOCKTOR?
Kaxue OpIBato 3aTpaThl MO OTHOIIEHHUIO K MPOEKTY WM NOPT(HENIO MPOESKTOB?

Uro Takoe «OromxkeT mpoektay»? UTto oH U3 ceds mpeacTaBisieT?

[Mepeuncnute (HakTOPhHI BIUSIONME HA OIOKETHYIO MOJIENb MPEIIPUSITHS?

. Kakum 00pa3oM OCyIIeCTBISAETCS KOHTPOJIb IPOeKTa?

10. W3 xakux 3TamnoB COCTOMT MpOLEAypa KOHTPOJIA MpoeKTa?

Bompocsr s onpoca o Teme 6:

1. [NosicHUTE CYIIHOCTH MOHATHS «MOHHUTOPHHT MPOEKTa».
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2. JlafiTe XapaKTepUCTHKY OCHOBHBIX OCOOCHHOCTEH OOBEKTOB MOHHUTOPHHTA.

3. Omnpenenvrte BUIBI MOHUTOPUHTA MTPOEKTOB.

4, JaiiTe KpaTKyr0 XapakTepUCTUKY BHJOB MOHUTOPHUHIA OTHOCUTEIBHO COLUATIBHBIX CUCTEM B 3aBUCHMOCTH
OT €ro Henei.

5. B ueM cOCTOSAT MPUHIMIIBI POBEACHMSI MOHUTOPUHIA MTPOEKTOB?

6. OOBsicHUTE XapaKTepHbIE 0COOEHHOCTH (PaKTOPOB, CMEIIAIOIINX JCHCTBUTEIbHBIC OLICHKH.
7. HazoBuTe OCHOBHBIE ATAIBl MPOBEICHHSI MOHUTOPHUHTA MTPOEKTOB.

8. JlaiiTe KpaTKyr0 XapaKTepUCTUKY KOJIWYECTBEHHBIX METOJOB UCCIIEIOBAHUA.

9. OxapakTepusyiTe KaueCTBCHHBIC METOJBI UCCIICIOBAHUS.

10. Ha3oBure nens 1 Ha3HaAU€HHE KOHTPOJIS IPOEKTA.

11. Kakx nMeHHO HEOOXOAMMO OCYIIECTBIISATH BHEIPEHHE KOHTPOJS HA pa3HbIX (pa3ax mpoexra?
12. Kakue TpebGoBaHUS MPEIBIBISIOTCS K CUCTEME KOHTPOJIS MPOEKTOB?

13. HazoBuTe OCHOBHBIC IIPUHIIUIIBI, KOTOPBIC MPEIBABISIOTCA K MOCTPOCHUIO 3PPEKTHBHON CHUCTEMBI
KOHTPOJISI KICTIOJTHEHUS TIPOCKTA.

14. [TepeuncnuTe KpUTEpUH KOHTPOJSI IPOSKTAa U HEOOXOTUMBIC ISl HUX JaHHBIC.

15. OxapakTepu3yiTe METOJbI KOHTPOJIS MPOEKTA.

16. [IpemocraBeTe 0030p 33724 ¥ METOJOB KOHTPOJIS MPOEKTa, OPUESHTHPOBAHHEIN Ha ()a3bl ero
OCYIIECTBIICHHUS.

17. Kakue npodeccruoHanbHble TpeOOBaHUS MPEIBIBIAIOTCA K KOHTPOJUIEPY MpoeKTa?

18. OnummTe MociIeIOBaTeIbHOCT PaboT MO0 BHEJAPEHUIO METOJAMKH KOHTPOJUIMHTA M CO3AaHUS

COOTBETCTBYIOIIEH HHPOPMAIIHOHHON CHCTEMBI.
Bonpocs! a1 onpoca no teme 7:

1. Kak Bbl moHuMaete, 4To Takoe «OTKIOHEHHUE»?

2. UTo OTHOCST K TPaJWIMOHHBIM OOJIACTAM YNPAaBICHHUS MPOEKTAMH, CBS3aHHBIC C OTKIOHEHHSIMH?
3. B dem oTnmmums Mexmy HEONpeAeTeHHOCThIO U PUCKOM?

4. Jalite cBoe moHMMaHue TepMUHY «PHCK».

5. Pacckaxute 00 ynpaBieHHH pUCKaMHU.

6. Kakue mporeaypsl BKIIIOYAET MPOIECC YIPABICHUS PUCKaMH MPOeKTa?

7. Uro Takoe oreHka pucka? Kakue moaxonbl K onpeaeNeHHIo KpUTepusl KOJINYeCTBEHHON OIIeHKH pHcKa Bl
3Haere?

8. Uro mokasbIBaeT aHAIHM3 YyBCTBUTEIBHOCTH IMPOEKTa?

9. Pacckaxure 06 nmutannonHoM merone Monte-Kapio.

11. B ueMm oTnuuMe MOHATHUS «KAYECTBOY» OT MOHITHS «TPaTaIius)?

5.2. Tembl NUCBMEHHBIX PadoT

Temartuka pedepatoB u scce:

1. Ucropuueckas mocnenoBaTebHOCTh CTAHOBICHHUS YIIPABICHUS MPOCKTaMHU.

2. [TonsTHe n KIaccuUKaIUsa OTpaHHYCHUN MTPOEKTA.

3. OCHOBHbIE YJaCTHUKU TPOEKTA.

4, YnpaBasionuii MPOeKTOM: 00S3aHHOCTH U CIIO)KHOCTH PYKOBOJICTBA.

5. Komannnast pabora B mpoekre.

6. OCHOBHBIC TIPUEMBI U UHCTPYMECHTAPUH TUTAHUPOBAHUS TPOEKTA.

7. Merop CTpyKTypU3alUK TMPOEKTA.

8. CereBasi AuarpamMma; TUIBI U OCHOBHBIE TPEUMYIIECTBA WCIOIH30BAHUS.

9. [Ipouenypa miaHUpOBaHUS MPOEKTA.

10. Martpuia pacnpeneiaceHus: OTBETCTBEHHOCTH.

11. Broxer npoekra.

12. VYrpaBneHue puckaMy MPOEKTA.

13. IToHsiTHE U BUIBI PUCKOB.

14. MeHemKMEHT KauecTBa MpPOEKTa.

15. Komanna npoekra. Ee yuacTHUKU.

16. Otanbl GOpMHUPOBAHUS KOMaHBI.

17. JlunepctBo. OCHOBHBIC THIIBI JTUACPOB.

18. Kro Takoit «komaHmHbINA mHaep»? KakuMu kadecTBaMu OJDKEH 001anaTh KOMaHIHBIN Tuaep?
19. Bnacte. @opmsl BiacTu. Kakue cymiecTBYIOT MpaBuia pachpezesieHus BIACTH W BIUASHUS?

TemaTnka JOKIag0B:

1. OBOJIOLMS Pa3BUTHUSL HAYKU «YIIPABJICHUE NPOCKTAMUN.

2 Cranmaptel Project Management, UX CXOJICTBA M Pa3JINYHSL.
3. CriocoObl U1 METOABI 0OOCHOBAHUS MPOEKTA.

4 MerTonp! ynpaBiaeHHsI COACPKAaHUEM MPOEKTA.




5 MeTopl KaJIGHAAPHOTO IUIAHMPOBAHUS B YNPAaBICHUU NPOEKTAMHU.

6. CereBas Auarpamma: TUIBI U OCHOBHBIE NMPEUMYILECTBA HCIOIb30BAHUS
7 CriocoObl 1 METOABI OIOKETUPOBAHUS TPU peai3aluy MPOeKTa

8 KoHTposp BBINOJIHEHUS MPOEKTa U €r0 Pojib MIPU PeaIn3ali IPOEKTa.

9. MeToapl KOHTPOJISI BBITOTHEHHS TIPOEKTA.

10. Cuenapuy ynpaBlieHUS OTKIOHEHUSIMU B MPOEKTAX UX CYIIHOCTh M BaXKHOCThH IPHU peaau3allid MPOeKTa.
11. OLIeHKa PUCKOB MPOEKTA B MPOIECCE MIIAHUPOBAHMUS.

12. MeTtoabl ynpaBieHus KaueCTBOM IPOEKTa.

13. Otanbl (HOPMUPOBAHUS KOMaHbl IPOCKTA U CTAUM €€ pa3BUTHS.

14. Pons xomanabl B mpolecce peanu3aluy MpoeKTa.

Kro takue popmanbHBIN 1 HeOPMATBHBIN THACP U KaK OHU BIHSIOT Ha IPOCKT.

5.3. ®oHAa OLEHOYHBIX CPEICTB

®DOHJT OICHOYHBIX CPEJACTB JTUCIMIUIMHBI "YTpaBieHHe mpoekTamu" pa3paboTaH B COOTBETCTBHH C
JOKaNbHBIM HOpMAaTHUBHBIM akToM "llopsmok pa3paboTkum W cojnepkaHus (OHIIOB OIIEHOYHBIX CPEIICTB OCHOBHOU
00pazoBaTeIHbHON MTPOTPaMMEI BEICIIIETO TpodeccrnoHanbHOTo oOpazosanus B [OY BIIO "JJOHAYUIC".

®DOHJ| OIICHOYHBIX CPEACTB JAMCHUUIUIMHBI "YIIpaBlieHUE MpOeKTaMHu'" B IOJHOM OOBEME MpPEICTaBICH B
y4e0HO-METOJMIECKOM KOMIUIEKCE AUCIUTUTHHEL.

5.4. IlepeyeHb BUIOB OLIEHOYHBIX CPeICTB

1. YcTHBIE onpochl IO U3y4aeMbIM TeMaM (IIPOBOJIUTCS HA CEMHUHAPCKUX 3aHATHIX).

2.IIpoBeneHue KPYyIibIX CTOJIOB, IUCKYCCHUH, MTOJIEMUK, TUCITYTOB, 1e0aTOB (IPOBOUTCS HA CEMUHAPCKUX 3aHATHSX ).

3. TloaroroBka oOydarommmucs pedepaToB(Ha CEMHUHAPCKOM 3aHSATHH DPACKPBIBAETCS OCHOBHBIE AaCIEKTHI TEMBI
o0BemMoM He Oosee 5-7 MUHYT).

4.TloxroroBka 0OydarOMIMMUCS JOKJIaA0B, COOOUICHUI(3aYMTHIBAIOTCSI HA CEMUHAPCKUX 3aHATHAX 00beMOM He Ooiee
3-X MHHYT).

5. I[ToaroToBKa0OyJarOMIUMUCS KOMITHIOTEPHBIX MTPE3CHTAITNH (KaK JTOMOJIHEHNE K JOKIIaTy / COOOIIECHHUTO.

6. BrimonHenne 00y4alomyuMUcs UHIUBUIYATBHBIX 3aIaHUH 110 KAXKI0H N3ydaeMoi TeMe.

7. TecToBble 3aaHus (BBIIOIHSIOTCS U OLICHUBAIOTCS ITOCIIE U3ydEHUS pa3/iesia Ha CEeMUHAPCKHUX 3aHATHSAX ).

8. Hammcanve HayIHOM CTaThH 110 TEMATHKE YI€OHOW TUCITUTUTHHEI.

PA3JIEJ 6. CPEACTBA AJAIITAIMU ITPEITIOJABAHUA JTUCHUIIJIMHBI K
INOTPEBHOCTAM JIML] C OTPAHUYEHHBIMHU BO3ZMOXHOCTAMMU 310POBbSA

B ciyqae HeoOxoauMocTH, 00yJarOUMCs U3 YKCia JIMIl ¢ OTPAaHUYCHHBIMU BO3MOXKHOCTSIMH 3JI0pOBbs (TI0
3asBJICHUIO OOYYAIOIIETOCs) MOTYT IpeiaraThCs OAHW M3 CIEAYIOIIMX BapUAaHTOB BOCHPHUATHS HH(POPMAIMH C
Y4E€TOM MX MHIAUBUAYAIbHBIX ICUXO(QU3UUECKUX 0COOCHHOCTEH!

1) ¢ mpuMeHeHneM 3JEKTPOHHOTO OOyYEHHUSI W AMCTAHIIMOHHBIX TEXHOJIOTHH.

2) ¢ IpUMEHEHHEM CIEeUUATBFHOr0 000pYAOBaHHs (TEXHWKH) M MPOTPaMMHOTO 0OECTIeUeHUs], UMEIOIUXCS B
IOy BIIO "JOHAYUIC".

B mpouecce oOydeHuss mpu HEOOXOOUMOCTH IJI JIMI C HApYIIEHUSMH 3pEHMA, Cllyxa M OIOPHO-
JIBUTATENILHOTO arfrapaTa MpeJoCTaBISIIOTCA CIeIYyIOIINe YCIOBHS:

- JUIS JIUL ¢ HapyLICHHUSMH 3pEHUs: ydeOHO-METOIUYECKHEe MaTepuanbl B MEYaTHOH (opMme yBenHYEeHHBIM
mpudpToM; B (opMe DdIEKTPOHHOTO JOKyMeHTa; B ¢Qopme aymuodaiina (mepeBon y4eOHBIX MaTepHajoB B
aynmuodopmar); WHIWBUIyaTbHbBIC 3aJaHNs] M KOHCYJIbTAIIHH.

- JUId JWL C HapylIeHMsIMH clyxXa: y4eOHO-METOAMYEeCKHe MaTepuansl B meudaTHO (opme; B dopme
3JIEKTPOHHOIO JIOKYMEHTa; BHIECOMAaTepuasibl ¢ CYOTHTpaMH; WHAWBUIYyaJIbHbIC KOHCYJIBTALMM C MPUBICYCHUEM
CYpIOTIEpEBOAYNKA; MHANBUIYAJIbHBIC 3aJaHAS U KOHCYIbTAIHH.

- IS JUIl C HapyIICeHUSMH OINOPHO-ABUTATEIBHOTO amnmapara: y4eOHO-METOAWYEeCKUE MaTepualibl B
neyaTHOW ¢Qopme; B ¢opMe DIIEKTPOHHOIO JOKyMeHTa;, B ¢opme aynuodaiiia; HHAMBUAYAIbHBIC 3aJaHUS U
KOHCYJIbTalluH.

PA3JEJ 7. METOJAWYECKUE YKA3AHUS IS OB YUYAIOIIAXCS 10 YCBOEHUIO
TACIATLTAHBI

AyIUTOpHBIE 3aHATUS 1O AUCLMIUIMHE «YTIpaBieHHE NPOEKTaMH» NPOBOIATCA B (hopme JEKIMH M CEMHUHAPCKHUX
3aHATHN.

Ha nexkuuoHHBIX 3aHATHIX, COTJACHO Y4eOHOMY IUIaHy IUCHUIUIMHBI, OOY4JaroIUMCS MpEeAJiaracTcsi paccMOTpPETh
OCHOBHBIE TeMbl Kypca. Jlexums nojpkHa OBITH 3amMcaHa CTYOEHTOM, OJHAaKo, (OopMa 3allMCH MOXXET ObITh 000
(KOHCHIEKT, cXeMaTH4HOe (HUKCHPOBaHME MaTepuaa, 3alucCh Y3JOBBIX MOMEHTOB JIEKL[HH, OCHOBHBIX TEPMHHOB U
omnpenenenuii). Bo3MmoxkHO BeIgeneHue (MOAYEPKUBAHWE, BBIAENEHHE pa3HBIMHM I[[BETAMM) BaXKHBIX IOHITHH,
NOJI0KEHUH. DTO MOMOXKET 00YJaIOLIMMCS pa3BUTh HE TOJBKO CIYXOBYIO, HO U 3PUTEIBHYIO IAMSATh.

He cnenyer 3amuceiBaTe Bce, MHOrME (akTbl, HPUMEpHI, [E€TajH, PACKPHIBAIOIIME TEMY JIEKLUUH, MOXHO
JIOTIOJTHUTENIFHO MTPOCMOTPETH B YUeOHOH TUTEpaType, pEKOMEHAYEMO MpernogaBaTeIeM.




[loMuMO BHMMATEIBHOTO IPOCIHYIIMBAHUSA MaTepuaia, Oe3 IMEepeKIoYeHHs Ha IIOCTOPOHHME [ETalH, CTYACHTY
npeasaracTcsl yJ4acTBOBaTh B JHWajore ¢ TpernojaBaTelieM, B XOA€ KOTOPOTO MOTYT OOCYKAAaThCsl MOMEHTEHI,
aKTyalbHBIE JUIA ero Oyaymeld NpakTHYECKOH [esTeNbHOCTH; OH MOXET BbBICKa3aTh CBOE MHEHHE II0CTe
COIIOCTABJICHUS Pa3HBIX (PAKTOB M Pa3sHOOOPA3HBIX TOUEK 3PEHUS HA HUX.

K umcmy BakHEHIIMX YMEHUH, SBIISIONIUXCS HEOTHEMJIEMOM YacThIO YCIEIIHOTO YYeOHOTO TIPOIlecca, OTHOCHTCS
yMeHHe paboTaTh C Pa3IMYHBIMHU JIUTEPATYPHBIMH HCTOYHUKAMH, COJEPKAHWE KOTOPBIX TaK WJIM HWHAue CBSI3aHO C
U3y4aeMOU TUCUUIIIIUHOMN.

IToaroToBkKy K JFOOOH TeMe Kypca PEKOMEHAYeTCS HAYMHATH C W3YUEHHS KOHCIEKTa JICKIWH. B Jekmusax maetcs
CHCTEMAaTU3UPOBaHHOE W3JIOKEHHE MaTepuana, pa3bsiCHSIETCS CMBICT Pa3HBIX TEPMUHOB B OOIECTBEHHO-TPYIOBBIX
MIPaBOOTHOILEHHUAX U COOOIIaeTcss 00 M3MEHEHUAX B TIOAXO0JaX K M3YUEHHUIO T€X WIN HHBIX MPOo0JeM JaHHOTO Kypca.
Metonuueckue ykazaHHs 10 OPraHU3aLUK CaMOCTOSITEIbHON PabOThI

CamocTosTenpHas paboTa 1o JUCIUILIMHE OPTraHW30BaHa B CIIEIYIOIINX BUIAX:

- MOMCK M 0030p HaydyHBIX MYOJIMKAUUH M 3JIEKTPOHHBIX HCTOYHUKOB HMH(OpManuu, MOATO TOBKA
3aKJIF0UEHHs 110 0030DY;

- KOHCTIEKTHPOBaHHE NEPBOMCTOYHMUKOB U Y4eOHOU JHTEpaTypHI;

- aHalN3 CTATHCTHYECKHX U (PAaKTHYECKUX MAaTEpUaliOB, COCTABJICHHE BBIBOJOB HAa OCHOBE IPOBEICHHOTO
aHaJmn3a;

- aHaJM3 NMPOOJEMHBIX CUTYaluil;

- MOJrOTOBKA JTOKJIAJIOB BHICTYIJICHUH HA CEMHHAPCKHUX 3aHSATHAX, HA KOH(EPECHIINH;

- BBIITOJTHEHUE MHAMBUAYAIBHOTO 3a/IaHMS;

- paboTa ¢ BoIpocaMu Ajsl CaMOIPOBEPKH U TECTAMHU.

Pesynbrathl camoCTOSITENEHOW pPa0OTHI SIBISICTCS HamucaHue pedeparoB, IOKIAJ0B, COOOIIEHHH IO KOHKPETHOM
TeMaTHUKe y4eOHOM JUCHMIUIMHBI UM  BBINOJHEHHWE HWHIMBHIYAJbHOTO 3aJaHHA, KOTOPHIE KOHTPOJIHPYIOTCS
IpenoJaBaTeseM U YYUTHIBAIOTCS [IPU TEKYIIEH aTTeCTalluy CTyIEHTA.

Pedepat, acce. Pedepar nomwken comepkaTb OCHOBHbIC (PAaKTHUECKHE CBEICHUS U BBIBOJABI IO PaccMaTpUBAEMOMY
Borpocy. TpebGomanust k odopmiieHuto: mpudt Times New Roman — 14; mexaycrpounslii uHTepBan 1,5; mepsas
CTpOKa - OTCTYN — 1,25; BEIpaBHUBaHHUE TEKCTA IO [IMPHHE.

Coneprxanne pedepara 0OBITHO BKITIOUAET B CeOs:

- BBE/ICHUE, B KOTOPOM OOOCHOBBIBAETCSl aKTYaIbHOCTh BBHIOPAHHOW TEMBI;

- OCHOBHYIO YacTb, pPACKpBIBAIOIIYI0O TEMy 4Yepe3 BblAeleHHe B Hel 3-4 acmekToB, KOTOpHIE Halo
c(hopMynUpOBaTh KaK OTAETbHBIE MYHKTHI (TJIaBHI);

- 3aKIIIOYeHHE, T TMOABOISTCS UTOTH MPOJIETaHHON aBTOPOM paboThI;

- CIHCOK JIUTEPaTyphl, B KOTOPOM JOJDKHO OBITh HE MEHee 5 HaMMEHOBAaHHH.

[Ipu Hanmcanum pedepaTa HEOOXOAWMO TIOJIB30BATHCS yUEOHHKAaMH, CIPAaBOYHOM JIMTEpaTypod, a Takxke
00sI3aTEIIEHBIM  SBJISICTCSI WCIIONB30BAaHUE KHHUT, CTaTed W3 MEPHOAUYECKUX H3MaHui. bubmmorpadumdeckuii momck
ClIeZlyeT HayaTh CO 3HAKOMCTBA C JIUTEPATypod, PEKOMEHIOBAaHHOH K TeMe yd4eOHOro Kypca, ONM3KOH K BBIOpaHHOI
TeMe KOHTpPOJbHOH paboTel. O0beM pedepara HOMKEeH cocTaBiATh S5-7 crpanuu. CopepskaHHe OCHOBHOH YacTH
pedepara mpeanosaraeT OCMBICIEHHOE M JIOTHYHOE H3JI0KEHHE IJIABHBIX IIOJIOXKEHHUH M MIEH, COIOepKalluxcs B
U3YydeHHOU uTeparype. B TekcTe 00s13aTeNIbHBI CCHUTKY HA TIEPBOMCTOYHUKH.

B 3akmrodyeHuu mznaratoTcsi BBIBOABI, CAETAHHBIE CTYJCHTOM B COOTBETCTBUM C LEISIMM M 3aJadaMH, 3asBICHHBIMU B
UCCIICIOBAaHUM, a TaKXKe B CIydae LeJIeco00pa3HOCTH, PEKOMEHIALUWH, KOTOPbIE BBITEKAIOT U3 IpeaAMeTa
MCCIIEZIOBAHUS M MOTYT OBITH MICTIONIB30BAaHBI B IPAKTHKE TOCYJAPCTBEHHOTO M MyHHUIIMITAJIHHOTO YIIPABICHUS.

CIUCOK UCTIONB30BAHHON JINTEpPATyphl W HCTOYHHUKOB BKIIIOYAET B ce0s peajbHO MCIOJIB30BAHHYIO B XOJ€ HAIMCAHUS
pedepara nmuTepaTypy U H0JKEH OBITH 0(OopMIICHA COTTIaCHO MpaBuiiaM OUOIrOrpad)uueckKoro OnMucaHusl.
WnpuBunyaneHoe 3amanue. VHouBunyanapHOe 3anaHue odopmisiercss B Buie npoekra. JlOIKHO coaepikaTh
OCHOBHBIC (paKTHUECKHE CBEJCHMS M BBIBOJABI MO paccMaTpuBaeMoMy Borpocy. TpeOGoBaHHS K OGOpPMIICHHIO: MIPUPT
Times New Roman — 14; mMexnyctpounsiii uaTepBan 1,5; mepBast cTpoka - oTcTyn — 1,25; BRIpaBHHBAaHHE TEKCTa II0
LIMPHHE.

ConeprxaHre POeKTa JOJKHO BKIIIOYACT B CeOsI:

- KOHLICNIIIMIO TIPOEKTa, B KOTOPOM OOOCHOBBIBAETCS AKTYaJlbHOCTb BBIOPaHHOTO MPOEKTa, IeNb MPOEKTa,
IPaHULIBI IPOEKTA;

- IUIAHUPOBAaHUE TPOEKTa, B KOTOPOM IIPOM3BOIUTCS IIOCTPOCHUE JepeBa L€l NPOEKTa, OCYLIECTBIIsETCS
JEKOMTIO3UIMSI MPOEKTa, IMPHBOAWUTCA OIMCAHHWE PECYpPCOB TIPOEKTa, CEeTeBOW TpaduK TNpOEKTa, pachpeaesicHHue
pecypcoB MpoeKTa, auarpamma l'aHTa, OI0KeT NpOeKTa;

- yIpaBJIEHHUE PUCKAMU IPOEKTa, B KOTOPOM IPHUBOIATCS BO3MOXKHBIE PHUCKU IIPOEKTa M MEPONPHUATHS IO
YIIPaBIECHUIO PUCKAMU ITPOEKTA;

- YIPaBICHUs KAayeCTBOM IIPOEKTA, IJI€ MPHUBOASTCA METOJBl U MEPONPHUSATHS IO YIPABICHUIO KaueCTBOM
MIPOCKTA.

- 3aKJIOYEHHe, TIJIe TPUBOAATCS WTOTM TIPOJEIIAHHON aBTOpOM paboThl U oOleHKa 3()deKTHBHOCTH
BBIOPAHHOTO MTPOCKTA;




- CITUCOK JIUTEPATyphl, B KOTOPOM JOJDKHO OBITH HE MEHee 5 HanMEHOBaHWH.

[Ipu BBIOJIHEHUY WHAWBUIYAJIBHOIO 3aJaHUS HEOOXOJMMO MOJIb30BAThCS YUCOHMKAMHU, CIPABOUHOW JINTEPATYpOH, a
TaKKke 00A3aTeNIbHBIM SIBJISIETCSl MCIIOJIB30BAHME KHUT, CTaTeil W3 MEpUOJMYECKHX H3aHui. bubamorpaduueckuii
MOWCK CJeNyeT HadaTh CO 3HAKOMCTBA C JINTEPATypOH, PEKOMEHIIOBAHHOW K Teme ydeOHoro kypca. OO0beM mpoekrta
JIOJDKEH CcOCTaBiATh 12-15 crpanun. CopepkaHue MPOEKTa IMPEANOIaraeT OCMBICIICHHOE W JIOTUYHOE W3JI0KCHHUE
[JIABHBIX TIOJIOKEHHH M WACH, coAepiKalluxcs B H3y4eHHOM juTeparype. B Tekcre o00sg3aTeNbHBI CCHUIKM Ha
MIEPBOUCTOYHHUKH.

B 3axmrodennu mznaratoTcsi BBIBOZBI, CACTaHHBIE CTYIEHTOM B COOTBETCTBHH C LEISIMH W 33a/adaMH, 3asBICHHBIMHU B
UCCIEIOBaHUM, a TaKKe B Cclydae [eJecOO0pa3sHOCTH, PEKOMEHJAlWU, KOTOPhIE BBITEKAIOT W3 IpeaAMeTa
HCCIIEIOBaHUS K MOTYT OBITh HCIOJIB30BaHbI B MPAKTHKE TOCYAAPCTBEHHOTO U MyHULIUIIAIEHOTO YIPABICHUS.

CrrcoK MCTONBb30BaHHON JIUTEPATyphl M UCTOYHHKOB BKITIOYAET B ce0sl peajbHO HCIIONB30BAaHHYIO B XOJ/I€ HAIHMCAHUS
pedepara TuTepaTypy U J0DKEH OBITh 0(OpMIICHA COTJIACHO MpaBUiIaM OHOIHOrpauuecKoro OnmucaHusl.




PELHEH3H1A
Ha pabodyio nmporpamMmy u GOH/I OLEHOYHBIX CPEACTB YUeOHOM MHCIIUATIIIMHEL
«YTpaBiieHHE [IPOEKTaMH», pa3paboTaHHOM 11 00yYaromMuXCs
HanpasjieaHe noarorosku 38.03.02 Menemxment (mpoduias «MapKkeTHHI»)

'OV BIIO «JIOHELIKASI AKAJIEMUS VIIPABJIEHUS U TOCY IAPCTBEHHOM CJTYXXBbI
I[TPU I'JIABE JOHELIKOY HAPOJIHOM PECITYBJIMKW»

[IpencraBneHnble Ha pereH3uio pabouas mnporpaMva #u  (GOHX OIMEHOYHBIX CPEICTB
JHCIMIUIMHBEl  «YIpaBIieHHE IpOeKTaMH» pa3paboTaHel B COOTBETCTBHM ¢ DenepaibHbIM
rocyJapCTBEHHBIM 00pa3oBaTeNbHBIM CTAaHJApTOM BhiCIIero oOpa3zoBaHust - OakanaBpuar IO
HanpasieHuio noarotoBku 38.03.02 MenemxmenT (npuka3 MunobpHayku Poccuu ot 12.08.2020 r.
Ne 970).

Paspabotunx: Moposos E.JI., 3aB.xadenpoii, kana.roc.ymp., mouedt u Illymxosa E.A., cr.
IpenoaaBarelb.

Pabo4as mnporpamMma [AWMCHMILIMHBI COAEPXKHUT TpeOOBaHMs K YPOBHIO IIOAIOTOBKH IIO
NpUOOPETEHHIO TEOPeTUYECKHX 3HAHHM W INPAaKTHYECKHX HABEIKOB, KOTODEIE IPENBSBISIOTCH K
oOyvaronumcsi JAHHOI'O HAalpaBleHUs MOATOTOBKH B XOJ€ HM3y4YeHHS Yy4eOHOH JUCUHMIUIHHBEL B
pabodeit nporpamMMe chOpMYIHPOBAHEI UEIH H 330844 OCBOCHHS NUCIHILIHHELMECTO JUCIAILIHHEI B
ctpykrype OIIOII, obmas TpynoeMKoCTh; cojepiaHue, 0oOpa3oBaTeNbHBIE TEXHOIOTHH; (OPMEI
IIPOMEXKYTOYHOIO KOHTPOJIS; y4e0HO-METOAUYECKOE, HHOOPMAIIMOHHOE U MAaTEPHAIbHO-TEXHHYECKOE
obecnieuenue. CozmepxaHue mpPOrpaMMbl CTPYKTYPHPOBAaHO [0 TPEM pasfenaM ¢ YyKa3aHHEM
KOJIMYeCTBA aKaJEeMHYECKMX 4YacoB W BHIOB y4eOHbx 3anstuid. CopepkaHue pazienoB
KOHKPETH3HPOBAHO U HE HYXJIAETCS B JIONIOJHEHHUAX WIA KOPPEKTHPOBKE.

B pasnene «MecTo AMCHMIUIMHEI B CTPYKType 00pa3oBaTelbHOH IPOTpaMMBD) yKa3aHbI
TpeOOBaHHs K IPEIBAPUTEILHON MOATOTOBKE OOYYarOIMXCs, a TaKKe MOCIEeIyIONHe THCIUIUIAHEL,
JUIL KOTOPBIX M3y4YeHHE JaHHOM OyaeT HeoOXOOMMBIM, IPONMHCAaHBI KOMIETEHIHH O00yYaroumerocs
(VK-2:0IIK-4), ¢opmupyemble B pe3yibTaTeé OCBOCHMS AWCHUIUIMHEL KoMmnereHiunm mo Kypey,
yKasaHHble B pabodell IporpaMme, TMOTHOCTBIO COOTBETCTBYIOT Y4eOHOMY IUIAaHY M MaTpHIle
komnereHnui.Pasnen «CrpykTtypa W coiepkaHHe [AMCHMILUIMHBDY COJCPKHT TEMaTHYeCKoe U
MOYacOBOE paclipe/ielieHHe K3y4yaeMoro MaTepuala O BHAAaM 3aHSATHM, a TakkKe dYachl Ha
CaMOCTOATEIIBHYIO paboTy.

B paboueli mnporpaMMme DUCUMIUIHHBI MPEACTABICH TaKKe II€PeYeHb MaTepHaIbHO-
TEXHUYECKOTO ODecreueHust Ui OCYIIeCTRICHHS BCeX BUIOB 3aHSTHH, MPEIYCMOTPEHHBIX yIeOGHRM
nnasoM. PaGodas nmporpaMma JUCIMILUIMHBI HMEET JIOTMYECKH 3aBepIIEHHYIO CTPYKTYpY, BKIIHOYAeT B
cebs Bce HEOOXOAUMEBIE H TPHOOPETaeMbIe B ITPOLECCe W3YYEHHs HABBIKH U YMEHHUS U PEKOMEHI0BaHa
K MCIIOJIB30BaHHUIO B y4eOHOM IIpoIiecce.

Y4ebHO-MeTOIMYECKOEe ObecniedeHue AMUCLMIUIAHBI NPEACTABICHO B IPOrpamMMe IepedHeM
OCHOBHOM M  JIONOJHUTENBHOH JIUTEpaTyphl, METOIUYECKHX MAaTepHalOB, OHOIHOTEYHO-
MH(OPMALMOHHBIX PECYPCOB, YTO SBJISETCS JOCTATOYHBIM /Il YCIEIIHOTO BIaICHHS UCIHILIAHOMN.

QoHJI OLEHOYHBIX CPEICTB B MOTHOM 00beMe COOTBETCTBYET CTaHAAapTaM BBICIIETO
obpa3oBaHMsl, OCHOBHOHM mpodeccHoHamTbHOW 06pa3oBaTebHON mNporpaMMe, ydeOHOMY ILIaHY,
obpasoBaTe/lbHbIM TEXHONOTHAM. Cpead ONEHOYHBIX CPEICTB TPEAYCMOTPEHBI CIEIYIOLIHE
3JIEMEHTEL: KOHTPOJBHBIE BONPOCH], CHTYallMOHHEBIE 3aJaHHs, TECThl, HHAWBHAyaJbHBEIE 3aJaHHA B
BHJIE pedeparoB (IOKIAN0B), yHaCTHE B HAYYHO-IIPAKTHYECKHX KOHbEPEHIHMSX.

Taxum obpasom, paGogas nporpaMma ANCHHILTHHB! «YTIPaBIEHHE IPOSKTaMK» COOTBETCTBYET
BceM TpeOOBaHMSM K pealu3alid OCHOBHOM MpOdeccHOHAIBHONW 06pa3oBaTeNbHOM MPOrpaMMel
«MapkeTuHr» 1o HanpasieHUIO noAroToBkH 38.03.02 MeHeKMEHT i MOXKET OBITh PEKOMEHI0BAHA K
HCITOJIL30BAHHIO B yIeOHOM IIpolecce.

Peyenzenm:

IIpodeccop kadenpsr HHHOBALMOHHOTO

MEHEDKMEHTA H YIIPaBJICHUS IPOEKTaAMH X7/

A-p. Toc. ymp., mpodeccop M E.B. IlonomapeHko
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