ﬁﬁg}{)ﬁf&?{i}@g}g&iﬁﬁ@%ﬂ“ﬁ%@”ﬁﬁ 1 BBICIIETO OBPA30BAHUSI POCCHIICKO# ®ETEPALIMH

OVI0: Kocrwia oy [ EPASIBHOE TOCYJAPCTBEHHOE BIO/UKETHOE OBPA3OBATEJILHOE
ﬁ;’fj;*g;;:cgi‘;;‘?”"p 4405;  YUPEXJIEHWE BBICIIETO OBPA3OBAHUSI

Vranori npoémﬁfg@ AKAJIEMYS1 YIIPABJIEHWSI M TOCY TAPCTBEHHOM CJIYKBbI"
1800f7d89cf4ea7507265ba593fe87537eb15a6¢

dakyJbTeT DakyJbTET rocy1apCTBEHHOM CAYKObI M YIIPABJEHUS
Kadenpa Teopuu ynpasJjeHHsi M TOCYAAPCTBEHHOIO

AAMUHUCTPUPOBAHU S

"YTBEPXKIAIO"
IIpopekrop

JI.H. Koctuna
27.04.2024 .

PABOYASI IPOTPAMMA JUCLHMUIIJIMHBI (MOYJIS)
b1.0.23 "IlpuHsATHE U UCHIOJIHEHUE YIIPABJICHYECKUX pereHuit"

Hanpasjenue noaroroBku 38.03.04 I'ocyrapcTBeHHOE M MYHUIIMTNIAJIbLHOE YIIPABJICHHUE
Ipoduas "PernoHanbHoe ynpapJjieHre i MeCTHOE caMmoynpaBJjeHue'

Keanudukanus BbAKAJIABP

®opma oOyueHus OUHO-300YHAA

OOmmast Tpy10eMKOCTh 33ET

I'ox Hayasia NOATOTOBKU MO y4eOHOMY IJIaHy 2024
JloHenk

2024



CocraButenb(n):

Kano. 20¢. ynp, 0oy enm H.I1. Bumnesckas

Penienzent(n1):
KAHO. 3KOH. HAYK, OOYeHm E.A. Banuna

PabGouas  mnporpamma  gucuuruinHel  (Moaynsi)  "llpuHsTHE W UCHOJIHEHUE
YIPABJICHUECKHUX pelieHuil" pa3paboTaHa B COOTBETCTBHH C:

denepasibHBIN TOCYIapPCTBEHHBIN 00pa30BaTeNbHBIA CTaHAAPT BBICIIETO OOpa30BaHUS
- OakamaBpuar 1o HanpasieHutro noaroroBku  38.03.04 TocymapctBeHHoe U
MYHULIUNIAIbHOE yIipaBiieHue (nmpuka3 Munoopuayku Poccun ot 13.08.2020 r. Ne 1016)
CaMOCTOSITENIbHO yCTaHOBJICHHBIM 00pa30BaTEbHBIM CTAaHAAPTOM BBICIIET0 OOpa30BaHUS
1o HampasjaeHuto nmoarotoBku 38.03.04 I'ocynapcTBEHHOE M MYHUIMNAIBHOE YIIPABJICHUE
beneparbHOr0 roCyIapCTBEHHOTO OIOKETHOTO 00pa30BATENBLHOTO YUPEKIACHHS BBICIIETO
obOpazoBanusi «Poccuiickasi akajeMusi HAPOJHOTO XO3SMCTBA W TOCYJAPCTBEHHOM CITY>KObI
npu Ilpesunente Poccuiickoit ®enepauun» (npukaz DPI'BOY BO «PAHXul'C» ot
15.04.2024 r Ne01-7397)

Paboyass mporpamMma IHCHMIUIMHBI (MOJIYJIg) COCTaBJI€HAa HA OCHOBAHUM Y4YEOHOIO
nnaHa Hampasimenne mnoaroroBkn 38.03.04 T'ocymapcTBEeHHOE W MYHHUMIIAIBHOE
yIpaBJICHUE
[Ipodunp "PernonanbHOE ympaBlieHHWE M MECTHOE CaMOYMpaBlieHHE'", YTBEPKIECHHOIO
VYuensim coBetom OPI'BOY BO "JIIOHAYUI'C" ot 27.04.2024 nipoTokon Ne 12.

Cpoxk aerictBus nporpammsl: 2024-2029

PabGouass mporpamma paccmMoTpeHa u ojoOpeHa Ha 3acemaHuu kadenapsl Teopuu
YIPABJICHHS ¥ TOCYIAPCTBEHHOTO aIMUHUCTPUPOBAHUS
[Tporokoi ot 08.04.2024 Ne 11

3aBenytromuii kaheapoi:
KaHJ. OKOH.Hayk, E.B.XacanoBa

(noonucyv)



BusupoBanue PII/I 1,151 MciOTHEHUSI B 04epeIHOM y4eOHOM Toay
"YTBEPXKIAIO"

PaGouas mporpamma nepecMoTpeHa, 00Cyx1eHa U ogo0peHa st ucnoiaHenus B 2025 - 2026 yueOHOM Toay Ha
3acenanny Kadenps! Teopuu ynpasieHus U TOCYAapCTBEHHOTO aMUHUCTPUPOBAHUS

[Iporoxox ot " " 20251. Ne_

3aB. kabenpoil kaHa. 3xkoH.Havk. E.B.Xacanosa (nomce)

Busuposanue PII/I nj1s1 ucnio/iHeHUs B 0YepeIHOM YUeOHOM rogy
"YTBEPXKJAIO"

PaGouas nporpamma nepecMoTpeHa, 00CyxjeHa U ogo0peHa it ucnonHenus B 2026 - 2027 yuyeOHOM Toay Ha
3acenannu Kadeapel Teopun yrpaBieHUs U TOCYAapCTBEHHOTO aIMUHUCTPUPOBAHUS

[Iporokom ot " " 2026 . Ne_

3aB. kadenpoit kauxa. 3koH.HayK, E.B.Xacanosa " (mommics)

Busuposanue PII/] nj1s1 ucniojiHeHUs B 0YepeTHOM YUeOHOM IOy
"YTBEPXKJIAIO"

PaGouas nporpamma nepecMoTpeHa, 00CyxaeHa U ogo0peHa i ucroinHenus B 2027 - 2028 yyeOHOM roay Ha
3acenannu kadeapel Teopun yrpaBiIeHUs U TOCYAapCTBEHHOTO aJIMUHUCTPUPOBAHUS

[Iporoxox ot " " 2027 1. Ne__

3aB. xadbenpoil kaun. skoH.Havk. E.B.Xacanosa (nomuce)

Buzuposanue PIIJ] 1j1s1 ucniojiHeHUsI B 0YepPETHOM YUYE€OHOM IOy
"YTBEPXKJIAIO"

Pabogas mporpamma mepecMoTpeHa, 00cykaeHa u omoopeHa ays ucnoimHeHus B 2028 - 2029 ydaeOHOM ToIy Ha
3acenannu kadeapebl Teopun yrpaBICHUS U TOCYAapCTBEHHOTO aJIMUHUCTPUPOBAHUS

[Iporokon ot " " 2028 1. No__

3aB. kadenpoii kana. skoH.Hayk, E.B.Xacanoa ~ (nommucE)



PA3JEJ 1. OPTAHU3AIIMOHHO-METOJUYECKHA

1.1. IEJIM JUCHUATIIVHEI

Henpro yueOHo# quctmiinHbl «[[prHATHE 1 NCTIOTHEHNE YIPABICHYECKUX PEIISHUID) SIBIAETCS

(hopMHpOBaHUE CHCTEMHOIO MIPEICTABIICHUS O POIIECCE MPUHATHUS YIIPABICHUYCCKUX PEIICHUH, (OPMUPOBAHUE
TEOPETHUYECKUX 3HAHUNA O METOJIaX Pa3paOOTKH, MPUHATHS U NUCTIOTHEHHS YIIPABICHIECKAX PEIICHUH, MPAKTHIECKUX
HABBIKOB ITPUHSTHS OPTaHU3AIMOHHO-YIIPABIICHYECKUX PEIICHUH M KOHTPOJISI UX MCIIOTHEHMSL.

1.2. YYEBHBIE 3AJTAYN U CIUATIJIMHBI

- U3YUYCHUEC COBPEMEHHBIX METOAOB IPHUHATHA YIIPABJICHUYCCKUX pemeHI/Iﬁ, HCNOJIb3YEMBIX NPEANIPUATUAMA

U OpraHuvsanusamu, B. HpaKTH‘leCKOI)'I JACATCIBbHOCTH,

- UI3y4YCHUC TEXHOJIOTHH MpoHeCCOB MPUHATUA S(b(l)eKTI/IBHI)IX YIIpaBJICHYCCKUX pCIHCHI/II\/'I;

-YCBOCHUEC CTyJE€HTaMH TCOPETHICCKUX 3HAaHUHN 1 BI:Ipa6OTKa MPAKTUYECKHUX HABBIKOB IJIA CaMOCTOSTEIHLHON
pa3pa60TKH, MPUHATHA 1 UCTIOJIHEHUS YIIPABJICHYCCKUX pemeHI/Iﬁ, aganrtainyi METOA0B IIPHUHATHA U UCIIOJTHEHUA
YHpaBJIICHYCCKUX peHICHI/Iﬁ K 0COOEHHOCTSM 00BEKTOB YIIpaBJICHUS.

1.3. MECTO JUCHUILIMHBI B CTPYKTYPE OCHOBHOM OBPA3OBATEJIBHOM
ITPOI'PAMMBI

Lukn (paszem) OITOIT BO: |51.0.23

1.3.1. Jucyunauna "lpunamue u ucnonnerue ynpasienueckux pewieHuil" onupaemcs Ha ciedyouue
anemenmut OIIOII BO:

CucreMonorus

Teopus opranuzauuu

I[GJ'IOBLIG KOMMYHHKallun

Tlcuxonorus

YnpasneHue MpoeKTaMu U IpOrpaMMamMu

YnpasneHue 4eI0BEUECKUMHU pecypcamMu

WndopmannonHble TEXHOJIOTHH B YIIPABICHUU

Teopus ¥ MpaKkTUKa yIPaBICHUS

1.3.2. Jucyunnuna "llpunamue u ucnonnerue ynpasienueckux peuieHuil”" evlcmynaem onopou 07
CeOYIOWUX  IICMEHNO8:

OpraHu3aioHHO-yIpaBIeHYeCcKas MPaKTHKa

l'ocynapcTBeHHasi aHTUKPU3KUCHAS TTOJIMTUKA

Teopm{ U MTPAKTHUKA YIIPABJIICHYCCKOI'O KOHCYJIbTUPOBAHUA

lNocynapcTBeHHas MOAAEPKKa Pa3BUTHUS MTPEAITPUHUMATENIbCTBA

OpFaHI/IBaLII/IOHHOQ Pa3BUTUC U YIIPABJIICHUC U3MCHCHUSIMU

1.4. PE3YJIbTATBI OCBOEHUSA TN CHUIIJIMHDbI:

OIIK-2.1: Cnocober KOHKpemHO U KOPPEKMHO HOPMYAUPOSAMb CYMb U COOEPHCAHUE YIPABICHUECKO2O
pewenus

3HaTh:

YpoBeHb 1 | IpUHLHUIIBI U 3TAIbI IPUHATHS U UCIIOJIHEHHS YIIPABJICHUECKUX PEIICHUN

YpoBeHb 2 | METOJOJIOTHIO IPUHATHS YIIPABJICHUECKOIO PELICHHUS, ATAlbl IPUHATUS  YIIPABIEHYECKHUX PELUICHUM,
JTallbl JIOBEJEHUS PELIEHUS O HCIIOJHUTENEH U OCYIIECTBIECHNS KOHTPOJIS HaJl €r0 BHIITOJIHEHUEM

YpoBenb 3 | METOAOJIOTHIO IPUHATHS YIPABIEHUECKOTO PELICHUs, 3TAIbl IPUHITUS  YIPABICHUYECKUX PELICHUH,
3Tanbl JOBEACHUS PELICHUS 10 UCIIOJHUTENICH U OCYILIECTBICHUS KOHTPOJIS HaJl €0 BBIIIOJIHEHUEM U
CYIITHOCTh MEP PETyIUPYIONIETO BO3AEHCTBHS

VYMeTh:

YpoBensb 1 |UCIOIB30BaTh METOABI U HHCTPYMEHTHI pa3padoTKH U 3(p(PeKTUBHOTO UCIIOTHEHHUS YIPaBICHIECKUX
peleHuit

YpoBenb 2 | MCIIOJIB30BaTh METO/IBI U HHCTPYMEHTHI pa3pa0doTKH U 3(p(PeKTUBHOTO HUCIIOTHEHUS YIPABICHYESCKUX
peLIeHNH; YMeeT IPUMEHSTh Pa3InYHbIe CIIOCOOBI OLIEHKH Mep PETyJIUPYIOLIEro BO3ACHCTBHS Ha
MIPOIECC MPUHITHS W MCTIOIHEHHUS YITPABIEHYECKOTO PEIICHHS;

YpoBeHnb 3 | HCIIOIB30BaTh COOTBETCTBYIOIINE MIOCTABICHHON 3ajau€ METO/bI IPUHATHUS YIPABICHYECKOTO
pelIeHusi, pa3eNiaTh dTAIbl IPUHATUS  YIIPABIEHYECKUX PEUICHHH, ONIPENeIsITh  MEpHI
PEryIUPYIOLIEr0 BO3IEHCTBUS HA IPOLIECC IPUHATHUS U UCTIOTHEHUS YIIPABICHUYECKOTO PEILICHUS
pacipenenaTs 3Talbl JOBEIECHUS PEIIEHUs A0 UCIIOIHUTENEN U OCYIIECTBIIATh KOHTPOJIb HAJl €T0
BBITIOJTHEHHEM

Bnanets.

YpoBensn 1 | HaBBIKaMH 110 IPUMEHEHHIO OCHOB TEOPHUH MIPUHATHUS YIIPABIEHYECKHUX PEIICHUH, a TAKXKE METOJaMu




¥ MTHCTPYMEHTaMH pa3padoTku U 3((EKTUBHOTO NCTIOTHEHHS YIIPABICHYECKUX PEIIECHHH

YpoBeHb 2 | HaBBIKAMU 10 IPUMEHEHHUIO OCHOB TEOPHH NIPUHSTHS YIIPaBIEHYECKUX PELIECHUM, a TAK)K€ METOIAMH U
WHCTPYMEHTaMH pa3paboTKu 1 3 (HEKTUBHOTO MCTIONHEHMS YIPaBIeHIECKUX PEIICHUH, HABBIKaMU
pacrpeneneHus ATaroB TOBSACHUS PEUICHUS 10 UCIIOIHUTEICH U OCYIIECTBICHUS KOHTPOJIS HaJ €T0
BBITIOJIHCHUEM

YpoBeHsb 3 | HaBbIKaMU 110 IPUMEHEHHUIO OCHOB TEOPHH MPUHATHUS YIIPABICHYECKUX PELICHUMH, a TaKKe

COOTBETCTBYIOILINX MTOCTABICHHO 3a/1ade METO/IOB U MHCTPYMEHTOB pa3paboTKu u 3¢ (HEeKTUBHOTO
WCTIOJTHEHHS YIIPABICHYECKUX PEIIeHUH, HAaBBIKAMH ITO3TAITHOTO Pa3AeIeHHs IPOIecca MPUHITHS
YIPABJICHUECKUX PEIICHUN U PACTIPEICICHUSI STAMIOB JOBEICHUS PEIICHUS 1O UCTIOTHUTENCH U
OCYIIECTBIICHHSI KOHTPOJIS HaJl €r0 BBIMOJIHCHUEM, a TAK)KE HABBIKAMU ONPEICIICHIS HEOOXOTUMBIX
MEpBI PErYIHPYIONIEro BO3AEHCTBHUS Ha MPOIECC MPUHITHS U HCIIOTHEHUS YITPABIEHIECKIX PeIIeHHN

1.4. PE3YJIBTATBI OCBOEHMA JUCHUIIJINHbI:

OIIK-8.1: 3uanus coopa u ananuza OAHHuIX, HeOOX0OUMBIX OJisL NPUHAMUS PeUleHULl 8 RPOYeCCUOHATLHOU

desmenbHOCU
3HaTh:
Ypogensb 1 [MecTo u poss nHGOpMALKK B IIpoIiecce MPUHATHS U UCIIOTHEHUS YIPABICHYECKUX PEIICHUH,
NPUHIMIIBI ¥ METObI COOpa M aHANIK3a JaHHbBIX
YpoBens 2 | MecTo 1 posib HHGOPMALKH B IIPOLIECCE MPUHATHS U UCIIOJTHEHUS YIPABICHYECKUX PELICHUH,
NPUHIMIIBI 1 METOIbI cOOpa M aHaIM3a JaHHBIX, COBpEMEHHbIE HH(MOPMAIIMOHHBIE TEXHOJIOTHH
Yposensb 3 |MecTo 1 poss HHGOpMALIKK B MTPOLiecce MPUHATHS U UCIIOTHEHUS YIPABICHYECKUX PELICHUH,
NPUHIMIIEL 1 METOBI cOOpa U aHaIMu3a JaHHBIX, COBPEMEHHbIE HHPOPMALIMOHHBIE TEXHOJIOTHH, BUBI U
croco0bI epenaun nHHOpMaITUN
YMeTsb:
Yposens 1 |omnpenensats HEOOXOAUMYIO Al ITpOLecca MPUHATHS U UCIIOJHEHUS YIPABICHYECKUX PELICHUI
WH(POPMAITIIO
YpoBenn 2 |onpenensts HEOOXOAUMYIO IJsl  TIpoliecca MPUHATHS U UCTIOTHEHUS YIPaBICHYECKUX PEHICHUH
WH(OPMAIUIO, NCTIOIBF30BaTh COOTBETCTBYIOIINE METOBI cOOpa M aHAIN3a JaHHBIX
Yposens 3 |onpenenaTs HEOOXOAUMYIO Al IIpOLecca MPUHATHS U UCIIOJHEHUS YIPABICHYECKUX PELICHUI
MH(OPMALIIO, UCIIOJIB30BaTh COOTBETCTBYIOIINE METOABI cOOpa 1 aHaNIM3a JaHHbBIX, IPUMEHSTH
COBpeMEeHHbIE HH()OPMAIIMOHHBIE TEXHOJIOTHH JJIsl cOOpa U nepeaadu nHhOopMalum
Bnaners:
Yposensb 1 |HaBbIKaMu onpeeneHuss HEOOXOIUMOH JUTsL  TIpoIiecca MPUHATHS U UCIIOJTHEHUS YIIPaBIEHUYECKUX
pemeHnid HHQOpPMAIIHIO
YpoBensb 2 | HaBBIKaMU ONpeAeiIeHUs] HEOOXOIUMOH JUII  IIpoLecca NPUHATHS U UCIIOIHEHUS YIIPaBIEHUYECKUX
peweHnii HHQOPMAIKIO, HABBIKAMHU MCIIOJIB30BAHUSI METOJIOB COOpa U aHAJIM3a JaHHBIX
Yposenb 3 | HaBBIKaMU ompe/ieeHUs] HEOOXOIUMOH JUTS  MIpoIiecca MPUHATHS U UCTIOJTHEHUS YIIPaBIEHUYECKUX

pemennii HHGOPMAIIHIO, HABBIKAMH MCIIONB30BaHUS METOI0B cOOpa M aHaJM3a JaHHBIX U
COBPEMEHHBIX HHPOPMAIIMOHHBIX TEXHOJIOTUH cOOpa U nepesadu nHpopMauuu

1.4. PE3YJIBTATBI OCBOEHUS JUCHUIIJINHBI:

OIIK-8.2: Cnocoben npumensims cospemeHHble UHHOPMAYUOHHO-KOMMYHUKAMUBHbIE MEXHOL02UU 8
npoyecce NPUHAMUSL YAPABIEHYECKUX peuleHUl 8 NPOhecCUOHATbHOU OesimelbHOCHU

3HaTh:

ypOBeHL 1 IIOHATHUC U BUBI COBpeMeHHBIX I/IH(i)OpMaHI/IOHHO'KOMMYHI/IK&TI/IBHLIX TEXHOHOFHﬁ, I/ICHOHBSYCMBIX B
MPOIIECCe MPUHSTHUS YITPABICHYSCKUX PEIICHHH

YpoBenb 2 | nOHATHE ¥ BUIBI COBPEMEHHBIX HH)OPMAIIMOHHO-KOMMYHHUKAaTUBHBIX TEXHOJIOTUH, NCTIOJIB3YEMBIX B
Hpouecce HpI/IHSITI/ISI praBnqueCKI/Ix peIHeHI/II/I nu HpI/IHHI/IHBI nx HpI/IMeHeHI/ISI

YPOBGHL 3 IIOHATHUC U BUBI COBpeMeHHBIX I/IH(i)OpMaIH/IOHHO'KOMMYHI/IK&TI/IBHLIX TEXHOHOFHﬁ, I/ICHOHB3yeMBIX B
MpOoIIeCcCe MPUHSTHS YIIPABICHYSCKUX PEIICHUH, IPUHITUIBI 1 OCOOEHHOCTH MX MPUMEHEHHS Ha
pa3IMYHBIX 3TArax Mporecca MPUHITHS PEeIICHHHA

VMeTs:

Yposens 1 |onpenensits 1 IPUMEHATh COBPEMEHHBIE HHPOPMATHOHHO-KOMMYHHKATUBHBIE TEXHOJIOTHH,
HEOOXOIMMBIE JUIsI TPUHSITHS W PEeaTH3aIMH YIIPABICHIECKUX PEeIICHIH

YPOBQHL 2 OHpe)le.HSITL nu HpI/IMeHSITL COBpeMeHHI)Ie I/IH(I)OpMaHI/IOHHO-KOMMYHI/IKaTI/IBHLIe TCXHOJIOT'UH,
HEOOXOUMBIE JUTsl IPUHSITHS U pean3alliy yIPaBICHYSCKUX PEIICHUH U KOHTPOJIS 3a UX
HCIIOJIHEHHEM

YpoBens 3 |onpenensits 1 NPUMEHATH COBPEMEHHBIE HH(POPMAIIHOHHO-KOMMYHHKATUBHBIE TEXHOJIOTHH,

HeO6XOZ{I/IMBI€ U TPUHATHUA U pCaJin3allii YIIPAaBJICHYCCKUX pemeHI/Iﬁ, U KOHTPOJIA 3a UX




WCTIOTHEHHEM, a TaK)Ke BBICTPANBAaTh KOMMYHHUKATUBHYIO CHCTEMY B3aUMOIECHCTBUS MEXKIY
Y9aCTHUKaMU MPOIecca IPUHATHS YIPABICHUYECKUX PEIICHUH

Bnanets:

Yposennb 1 |HaBbIkaM¥u MIPUMEHEHHUS! COBPEMEHHBIX HH)OPMAIMOHHO-KOMMYHHUKATUBHBIX TEXHOJIOTHH,
HEOOXOMMBIX IS MPUHATHS M PEATH3aIAN YITPABICHIECKIX PEIICHUN

YpoBeHb 2 | HABEIKAMU IPUMEHEHHS COBPEMEHHBIX HH()OPMAITMOHHO-KOMMYHHUKATHBHBIX TEXHOJIOTHH,
HEOOXOIUMBIX YIS IPUHATHS U PEATU3AIUN YIIPABICHYCCKUX PEIICHH, 1 KOHTPOJIS 33 UX
HCTIOJTHCHUEM

YIJOBeHb 3 |HaBBIKAMH OMPEACIICHUA U IIOCTPOCHUSA KOMMYHHKaTHBHOﬁ CHCTEMBI B3aUMOJICHUCTBUS MCKOY
Y4aCTHUKaMU Nponecca NpuHATHUA YIIPABJICHUCCKUX pCHIeHI/II\/'I, HaBbIKaMH1 MIPUMCHCHUSI COBPECMEHHBIX
I/IHCI)OpMaI_II/IOHHO-KOMMyHI/IKaTI/IBHBIX TCXHOHOFHﬁ, HeO6XO,Z[I/IMLIX JJIA IPUHATHA 1 p€aln3allii
YIIPaBJICHYCCKUX pCHJCHI/Iﬁ, N KOHTPOJIA 3a UX UCITOJTHCHUEM

B pesynomame oceoenusn oucyunaunsl ""Illpunamue u ucnonnenue ynpagienueckux peuteHui'"’

3.1|3narn:

- METOIOJIOTHUIO MpOoLecCa MPUHATHA 1 UCIIOJIHCHUSA YIIPABJICHYCCKUX pCMEHHﬁ;

- OCHOBHBI€ 2Tallbl U METOABI p€aJIN3alluN YIIPAaBJICHYCCKUX pemCHHfI;

- OpraHM3aIoOHHbIE 1 HH)OPMAITMOHHO-KOMMYHHUKATUBHBIE TEXHOJIOTHU TIPOIlecca PUHATHS
YIIPABICHYECKUX PEIICHU;

- IOJXO/BI K OLIEHKE KauecTBa U 3 (GEKTUBHOCTH YIPABICHUYECKUX PEIICHUI.

3.2| YMeTh:

- CHCTEMHO aHAIM3UPOBATh HHGOPMALIUIO, HEOOXOIUMYIO JUISl IPUHSTHS YIIPABICHYECKOIO PEILICHHUS;

- OCYILECTBISITh 00OCHOBAHHBIN BHIOOP KPUTEPUEB LIEIECOOOPA3HOCTH IPU MPUHATHH YIIPABICHYECKUX
peuIeHui;

- OTIPEACIATH IPUOPUTETHI, HOPMYIIUPOBATH, pa3padaThIBaTh U 3PPEKTUBHO UCTIOIHSTH yIIPABICHYSCKUE
peleHHS.

3.3| Baanern:

- HaBBIKU IIPUMEHCHUA MCTOJ0B IPUHATHA U pCain3allii YIIPABJICHUCCKUX pCIHCHI/Iﬁ

- HAaBBIKY TIOMCKA U KPUTHYECKOW OLIEHKH WHPOPMAITUH, HEOOXOAMMOM JJIsl IPUHSTHS YIIPaBIEHUYECKOTO
peLieHus

- HaBBIKU [IPUMEHEHHS aJIEKBATHBIX MHCTPYMEHTOB M TEXHOJIOTUI PETYJIMPYIOIIETO BO3ACHCTBUS IIPH
pean3anyu yIpaBJIeHYECKUX PEIICHHUH.

1.5. ®OPMbI KOHTPOJISA

Texymuii KOHTPOJIb YCIIEBAEMOCTH MO3BOJISIET OLIEHUTh YPOBEHb CHOPMUPOBAHHOCTH JIEMEHTOB

KOMITETEHIINH (3HAHWIA, YMEHUH U IPUOOPETEHHBIX HABBIKOB), KOMIIETCHITUH € TIOCTIEIYIOIUM 00 beTHHEHUEM
OLIEHOK U TIPOBOJIUTCS B (hOpMeE: YCTHOTO ONpOca Ha JIGKIIMOHHBIX U CEMUHAPCKUX/MPAKTUIECKUX 3aHITUAX
(dpoHTaNBHBIN, HHAWBUAYATBHBIN, KOMIIEKCHBIH), MICBMEHHOHN NMPOBEPKHU (TECTOBBIE 3a/1aHUsI, KOHTPOJIb 3HAHUH 110
paszeny, CUTYallMOHHBIX 3aJJaHU{ U T.11.), OLIGHKU aKTUBHOCTH pabO0Thl 00y4aromerocs Ha 3aHATHH, BKIIOYast 3aJaHus
JUTSL CAaMOCTOSITENTbHOM paboTHI.

Hpomeofcymounaﬂ ammecmauyus

Pe3ynbTarhl TEKyIIero KOHTPOJIS ¥ MPOMEKYTOYHOH aTTecTanyu (JOPMHPYIOT PEUTHHTOBYIO OIIEHKY paObOThI
cryzneHTa. Pacnipenenenve 6amioB nmpu GOpMHUPOBAHUN PEHTHHTOBOW OLIEHKH PaOOTHI CTYACHTA OCYIIECTBISIETCS B
COOTBETCTBHH C ACHCTBYIOINM JIOKATbHBIM HOPMAaTUBHBIM akToM. Ilo mucnunnuae "lIpuHsATHE 1 UCTIONHEHNE
YIpaBIeHUYECKUX PEMIeHUH" BHJOM MPOMEKYTOYHOH aTTECTAINH SBISETCS DK3aMeH

PA3JIEJI 2. COAEPKAHUE JUCIIUITJIMHBI

2.1. TPYAOEMKOCTBb OCBOEHUSA AUCLHHUITIJIMHBbI

OO6mast Tpy1o€MKOCTh AUCHMIUIMHEL  "[IpUHSATHE U HCIIOJHEHUE YIPaBIEHUECKUX peIIeHHH" cocTaBiseT 3
3auéTHble equHuIB], 108 yacos.

KonmuecTBo 9acoB, BEIIENIEMBIX HA KOHTAKTHYIO padoTy € MperoaaBaTeieM U CaMOCTOSTEIbHYI0 padoTy
00yyarouerocs, onpeaessieTcsl yaeOHbIM MIIaHOM.

2.2. COAEPKAHUE PA3JIEJIOB INCHUITJIMHBI

HaunmMeHoBaHMe pa3aesioB U TeM /BUA 3aHATHSA/ Cemectp /| YacoB | Komneren- | Jlurepatypa | Uute | Ilpumeuanue
Kypc 197071 PAaKT.

Pa3nen 1. OcHOBBI IPUHSATHSA
ynpaBJeHYeCKHX peleHnii




Tema 1.1. TeopeTuko-MeTOAOIOTUYECKUE OIlK-2.1 JI1.1 J11.2
OCHOBBI ITPUHATHS U UCTIOJTHEHUS JI1.3
yhpaBlieHUeCKuX perieHui. /Jlek/ JI1.4J12.1
J2.2J12.3
J2.4J12.5
JI2.6J13.1
JI3.2
Tema 1.1. TeopeTuKo-MeTOAOIOTUYECKUE OIlK-2.1 JI1.1J12.1
OCHOBBI IIPUHSATUS U UCIIOJIHEHUS J2.2J12.3
YIpaBICHUYECKUX PEIICHUH. J2.4J12.5
/CeM 3an/ JI2.6J13.1
JI3.2
Tema 1.1. TeopeTuko-MeTo10I0THYECKHE OIlK-2.1 | JI1.1J12.1
OCHOBBI IPUHSATHS U UCTIOJTHEHUS J2.2J12.3
YIpaBIEHUYECKUX peIIeHUH. J12.4 J12.5
/Cp/ JI2.6J13.1
JI3.2
Tewma 1.2.0pranu3aryioHHbIe U COITUATBHO- OIlK-2.1 | JI1.1J12.1
TICUXOJIOTHYECKUE OCHOBHI MPUHSATHS U OIlK-8.1 | JI2.2J12.3
WCTIOJTHEHHS YIIpaBJIeHYeCKUX pereHui /JIex/ J12.4J12.5
JI2.6J13.1
JI3.2
Tema 1.2.0pranusanyioHHbIe U COLTUATIBHO- OIlK-2.1 | JI1.1J12.1
TICUXOJIOTHYECKUE OCHOBHI MPUHSATHS U OIlK-8.1 | JI2.2J12.3
WCTIOJTHEHHS yIIPaBICHYECKUX pemeHui /Cem J12.4 JI2.5
3aH/ JI2.6J13.1
J3.2
Tema 1.2.0pranusaryioHHbIe U COITUATBEHO- OIlK-2.1 JI1.1JI12.1
IICUXOJIOTHYECKUE OCHOBEI IPUHATHS U OIIK-8.1 | JI2.2J12.3
WCTIOJTHeHHS yTIpaBiIeHYecKuX pemenuti /Cp/ J12.4 J12.5
JI2.6J13.1
J3.2
Tema 1.3.MHpOpMAIIOHHO-KOMMYHHUKATHBHBIE OIIK-8.1 | JI1.1J12.1
TEXHOJIOTHH B IIPOLIECCE IPUHATHUS U OIIK-8.2 | JI2.2J12.3
UCTIOJTHEHHS YTIIpaBIIeHYeCKHX pereHui /JIex/ J2.4J12.5
JI2.6J13.1
JI3.2
Tema 1.3.MH}opMaLlHOHHO-KOMMYHHKATHBHbIE OIIK-8.1 | JI1.1J12.1
TEXHOJIOTHH B TIPOIECCE IPUHATHUS U OIlK-8.2 | JI2.2J12.3
WCIOJHEHHS yIpaBIeHUeCKUX petieHuit /Cem J2.4 J12.5
3aH/ JI2.6J13.1
JI3.2
Tewma 1.3.MHpOpMAIIOHHO-KOMMYHUKATHBHBIE OIlK-8.1 JI1.1J12.1
TEXHOJIOTHH B TIPOIECCE IPUHATHUS H OIlK-8.2 | JI2.2J12.3
UCIIOJIHEHHS yIIpaBlieHuecKux pemenui /Cp/ J2.4 12.5
JI2.6J13.1
J3.2
Tewma 1.4. IlpunsaTHE pelIeHN B yCIOBUAX OIlK-2.1 | JI1.1J12.1
HEOTIPeIeIICHHOCTH U pucka /JIex/ OIIK-8.1 | JI2.2J12.3
J2.4J12.5
JI2.6J13.1
JI3.2
Tema 1.4. IlpunsATHE pelIeHU B yCIOBUAX OIlIK-2.1 | JI1.1J12.1
HeoMpeaeaeHHOCTH U prucka /Cem 3aH/ OIIK-8.1 | JI2.2J12.3

J2.4J12.5




JI2.6J13.1

J3.2
Tema 1.4. [IpunsTHE pemieHNH B YCIOBUAX 9 OIlK-2.1 | JI1.1J12.1
HEOTpeIeICHHOCTH U pucka /Cp/ OIlK-8.1 | JI2.2J12.3
J12.4J12.5
JI12.6J13.1
J3.2
Paznen 2. MeTtoabl pa3padoTku,
NPUHATUHA U ONITUMHU3ALNUHA YIIPABJICHYECCKUX
pemeHunii
Tema 2.1. Mertoas! pa3pabOTKK U IPUHATHS 2 OIlK-2.1 | JI1.1J12.1
yhpaBlieHUYeCKuX perieHuil. /Jlex/ OIIK-8.1 | JI2.2J12.3
OIIK-8.2 | JI2.4J12.5
J12.6J13.1
J3.2
Tema 2.1. Metozp! pa3paOOTKH B IPUHATHS 2 OIlK-2.1 | JI1.1J12.1
yhpaBlieHUYecKuX perreHuit. /Cem OIlK-8.1 | JI2.2J12.3
3aH/ OIIK-8.2 | JI2.4J12.5
J12.6J13.1
J3.2
Tewma 2.1. Mertonst pa3paOOTKH U IPUHATHUS 10 OIlK-2.1 | JI1.1J12.1
ynpaBieHueckux pemrenuit. /Cp/ OIIK-8.1 | JI2.2J12.3
OIlK-8.2 | JI2.4J12.5
J12.6J13.1
J3.2
Tema 2.2. KoHTpoJb 32 HCHONHEHHEM 1 OIIK-2.1 | JI1.1J12.1
yIIpaBJIEHYECKHX pereHui /JIex/ OIIK-8.1 | JI2.2J12.3
OIlK-8.2 | JI2.4 J12.5
JI12.6J13.1
J3.2
Tewma 2.2. KoHTpOIIb 32 UCIIOTHEHHEM 1 OIlK-2.1 | JI1.1J12.1
yIpaBiIeHueCcKHX pemreHuii /CeM 3an/ OIIK-8.1 | JI2.2J12.3
OIIK-8.2 | JI2.4J12.5
JI12.6J13.1
J3.2
Tewma 2.2. KoHTpOIIb 32 UCIIOTHEHHEM 6 OIlK-2.1 | JI1.1J12.1
ylpaBjieHuecKHX pemenuii /Cp/ OIIK-8.1 | JI2.2JI12.3
OIIK-8.2 | JI2.4J12.5
J12.6J13.1
J3.2
Tema 2.3. KauecTBo 1 5 peKTUBHOCTH 2 OIlIK-2.1 | JI1.1JI2.1
yhpaBiieHUeCKuX pereHuit. /Jlex/ OIIK-8.1 | JI2.2J12.3
OIlK-8.2 | JI2.4 J12.5
JI12.6J13.1
JI3.2
Tema 2.3. KauecTBo 1 3 eKTUBHOCTH 2 OIlIK-2.1 | JI1.1JI2.1
yIpaBJIeHYeCKHX penreHuii /CeM 3an/ OIIK-8.1 | JI2.2J12.3
OIIK-8.2 | JI2.4J12.5
JI2.6J13.1
J3.2
Tema 2.3.KadecTBo 1 3 HEKTHBHOCTH 8 OIlK-2.1 | JI1.1J12.1
ynpaBlieHuUecKuXx perienuii /Cp/ OIIK-8.1 | JI2.2J12.3
OIIK-8.2 | JI2.4J12.5
JI12.6J13.1
J3.2
Tema 2.3.KadectBo 1 3()()eKTUBHOCTH 2 OIlK-2.1 JI1.1J12.1




yIpaBiacHUECKUX perrenuii /Konc/

OIIK-8.1 | JI2.2J12.3
OIIK-8.2 | JI2.4J12.5
J12.6J13.1

J3.2

PA3JIEJI 3. OBPA3OBATEJIBHBIE TEXHOJIOI'MH

B nmpouiecce ocBoenns aucuutuHb "lIprHATHE U NCTIOTHEHNE YIIPABICHYECKUX PEIICHUH' HCTIONb3YIOTCS
clenyrolnue o0pa3oBaTeNbHble TexHooruu: ekuuu (JI), cemunapckue 3austus (C3), camocrositenbHas padboTa
ctyneHToB (CP) 1Mo BBIMOIHEHWIO PAa3TUYHBIX BUIOB 3aaHHA.

B nmpouecce ocBoerns aucuuiunHb "[IprHATHE 1 NCTIOTHEHNE YIIPABICHYECKUX PEIICHI

N UCIIOJIB3YIOTCA

ClIeTyoIre MHTEPaKTUBHBIE 00pa3oBaTeNbHbIe TexHoIorny: podbnemuast nexiws (I1JI). JlekunoHHsIi MaTepran
Tpe/ICTaBIICH B BUJE Claiia-nipe3eHTauu B hopmare «Power Pointy. J{ist HarsIIHOCTH HCTIONB3YIOTCS MaTepHaIbl
Pa3TUYHBIX HAYYHBIX U TEXHUYECKHUX 3KCIICPUMEHTOB, CITPABOYHBIX MaTEpUajIoB, HAYYHBIX cTaTel T.1. B xome
JIEKIMU TIPETyCMOTPEHA O0paTHas CBSI3b CO CTYJCHTAMH, aKTHBU3UPYIOIINE BOMPOCKI, IPOCMOTP U 00CYKICHUE
BueoQpuibMoB. [Ipy poBeIeHUN JIEKITUI UCTIONB3YeTCs POOIEMHO-OPUEHTHPOBAHHBIN MEX TUCIIUTUTHHAPHBIH

MOIXO0/I, IPEATNOIaraouii TBOPUECKHUE BOIIPOCH! U CO3/IaHUE JTUCKYCCHOHHBIX CUTYaITHil.

IIpu n3n0KEeHNHN TEOPETHUECKOr0 MaTeprasa UCIOIb3YIOTCS TaKHe METOIbl, KaK: MOHOJIOTHYECKUI, TOKa3aTeNbHBIH,
JUAIOTHYECKUH, SBPUCTUICCKHIA, MCCIIENOBATENILCKUN, TPOOIEMHOE H3IIOKEHHUE, a TAKXKe CIIeIYIONINE TIPUHITUIIHI
JUTAKTHKH BBICIIEH IIKOJIBI, TAKHE KaK: MOCIEI0BATENHHOCTh U CUCTEMAaTHIHOCTh O0YYEHHUS, TOCTYITHOCTh
0o0yueHus1, MPUHIMUIT HAYYHOCTH, IPUHLIUITEI B3aUMOCBSA3M TEOPHH U MPAKTUKH, HATSIAHOCTH U JIp. B KoHIE Kax 101
JIEKIAX TIPETyCMOTPEHO BpeMsI 11l OTBETOB Ha MPOOIEMHBIE BOIIPOCHL.
CaMocTosTenpHas padoTa npeaHa3HaueHa sl BHEayIUTOPHOU pabOTHI CTYIEHTOB, CBA3aHHON ¢ KOHCTIEKTHPOBAHUEM
MCTOYHHKOB, y4eOHOTO MaTepuaa, i3ydeHHeM JOMOTHUTEIFHON JIUTEPATyPHI MO TUCITUILTHHE, TOITOTOBKON K
TEKyIeMy U CEMECTPOBOMY KOHTPOITIO, a TAK)KE BBITIOJTHEHUEM MHIMBUIYaJIHHOTO 3aJaHus B popmMe pedepara, acce,

MpE3CHTaluN.

PA3JIEJ 4. YHEBHO-METOAUYECKOE U MATEPUAJIBHO-TEXHUYECKOE

OBECIIEYEHMUE JUCHUIIVINHBI

4.1. Pexomenayemasi JuTepatrypa

1. OcHoBHAas qUTEpaTypa

ABTODBI, 3arnaBsue UznarenscTBO, TON

JI1.1 |UIudpun, b. M. [IpunsaTHE peneHnii B yCI0BHAX HEONPEIEIEHHOCTH: Cankr-IletepOypr :
yuaeOHoe rocobme (60 c.) CIIoIJITY, 2021

JI1.2 | T. A.Kucnosa MeToabl NPUHATHSA YIPABICHYECKUX PELICHUH: yueOHOe Cankr-IletepOypr :
moco6wue (88) I'VYMP® umenu anmupana

C.0O. Makaposa, 2022

JI1.3 |TI'. b.KomapHas [IpunsTHe ynpaBieHdeckux pemeHuii: yueonoe nocodue |Ilensa : I1I'Y, 2020
(68)

JI1.4 | B. A Ky3Hnenos CucremHBIN aHanU3, ONTUMU3ALMS U npuHATHE pemeHnii: | Mocksa : KYPC : UH®PA-

yueOHHK (256)

M, 2023

2. lonoHuTENIbHAS JTUTEPA

Typa

ABTOpHI, 3arnaBue W3narenscTBO, ros
JI2.1 [I'me6ogsa, O. B. MeToapI TPUHATHUS YIIPABIEHUYECKHUX PEIICHN: yueOHoe Capartos : By3oBckoe
nocobue (274 c.) obpaszoBanue, 2017
JI2.2 | Kupimos, A. B. Mertoab! DPUHATHS YIIPABICHUYECKUX PELLICHUMN: Mocksa : Poccuiickas
npakTukym (92 C.) TaMOXKEHHasl aKaJaeMusl,
2018
J12.3 |Jlamomku, A. U., | Pa3paboTka 1 onTHMH3anKs yIPaBICHYECKUX PEIICHHIA: Camapa : Camapckuit
Maiioposa, 1. A., ydeOHoe nocobdue (165 c.) roCy1apCTBEHHBIN
XapuroHona, E. A. TEXHUYECKUN YHUBEPCUTET,
9bC ACB, 2018
J12.4 |Tankuna, M. 1O. MeToabl onTUMaNBHBIX pelIeHui: yueOHo-Metonnueckoe | HoBocubupcek : Cubupckuii

mocobwue (89 C.)

roCyIapCTBEHHBIN
YHUBEPCUTET
TEJIEKOMMYHHKALUH 1
nHpopmatuky, 2016




ABTODBI, 3arnaBue H3naTenscTBO, TON

JI2.5 MeTono0THs ¥ METOIBI pa3pabOTKH YIIPaBICHICCKIX Cragpormois : CeBepo-
A. A. Jlexxe60koB peteHuii: mpakTukym (92 C.) Kaskasckwii henepanbHbIi
yHuBepcutert, 2016

JI2.6 [ M. M UYepnskosa CoBpeMeHHBIE METO/IBI TIPUHATHUS YIPABIEHIECKIX HoBocubupck : HI'TY, 2023
pemrenuii: yaebHnoe mocobwue (126)

3. MeToauyeckue pa3padoTKu

ABTODBI, 3arnaBue HznarenscTBO, TON
JI3.1 |H.II. Bumnesckas |IIpuHsTHE U HCTIONHEHNE YIIPABIEHIECKUX PEIICHUN! Honenk : DI'BOY BO
METOJNYECKUE PEKOMEHIALINY [1JIs1 IPOBEICHHUS "IJOHAYUI'C", 2024

CEeMHMHAPCKUX 3aHATHH A oOyuaromuxcs 3 Kypca
HanpapneHus moarotoBku 38.03.04 «ocymapcTBeHHOE H
MYHUIMIIATEHOE YITpaBIeHUE» Mpoduis «PernoHansHoe
yIpaBlieHHE U MECTHOE CaMOYIIPaBIICHNE» OYHOH U
O0YHO-32049HOM hopMm 0OyueHust (22 c.)

JI3.2 (H. II. BuuneBckass | IIpuHsATHE U HCTIOTHEHUE YIPABICHUECKUX PEILICHUMN: Houneunx : ®I'BOY BO
METOJIMYECKUE PEKOMEH IAlINK 10 OPTaHU3aALN "IJOHAYUI'C", 2024
CaMOCTOSTEIBLHON PabOTHI JyIsl 00y4JaroImuxces 3 Kypca
Kypca HanpasiieHus noarotosku 38.03.04
«["ocynapcTBeHHOE 1 MyHULIMIIAJIBHOE YIIPABICHUE)
npoduis «PernoHanpHOE YIpaBiIeHUE U MECTHOE
caMOyIpaBJIeHNE» OYHON U OYHO-3a09HON hopM 00yUeHHS
(28c.)

4.2. IlepeyeHb pecypcoB
HH(OPMALMOHHO-TEJIEKOMMYHUKAIIMOHHOH ceTH "W HTepHeT"

D1 | DeKTpoHHO-OHbIMOTEHAs cucTeMa «Znaniumy» https://znanium.com

3y |Hayunas snexrpornas oudnnorexa «KKUBEPJIEHMHKA» https://cyberleninka.ru/

3 | DnekTpoHHO-OnbimoTeuHas cucrema Jlanb https://e.lanbook.com

4.3. IlepeyeHb MPOrpaMMHOro od0ecneyeHust

JIuneH3UOHHOE ¥ CBOOOTHO PacpOCTpaHsIeMOe MNPOrpaMMHOE 00eCIICUeHHE, B TOM YHCIIE OTEUSCTBEHHOTO
MPOU3BO/ICTBA!

JluieH3MOHHOE ¥ CBOOOTHO paclpocTpaHsIeMoe MPorpaMMHOe 00ecrieueHrne, B TOM YHCIIe OTEYECTBEHHOTO
MIPOM3BOICTBA!

- Libre Office (mumensust Mozilla Public License v2.0.)

- 7-Zip (munen3us GNU Lesser General Public License)

- AIMP (auuensust LGPL v.2.1)

- STDU Viewer (freeware for private non-commercial or educational use)

- GIMP (nunensuss GNU General Public License)

- Inkscape (nuniensust GNU General Public License)

4.4. llpogeccnonHanbHbIe 623561 JAHHBIX U HH(OPMAMOHHBIE CNIPABOYHbIE CHCTEMbI

Ownutaiin-Bepcust HHGOpMaIoOHHO-TIPaBoBoit cuctemsl "Koucynsrantliroc" https://www.consultant.ru/
Omnnaita-Bepcus nHbOPMaIMOHHO-TIpaBoBo cuctemsl "Tapant" https://www.garant.ru/

4.5. MaTtepuaabHO-TEXHHYECKOE 00ecniedeHne TUCIUIIINHBI

s npoBeneHust yueOHbBIX 3aHITHH, IPEIYCMOTPEHHBIX 00pa30BaTeIbHON NPOrpaMMOH, 3aKpeIICHbI

ayJUTOPUH COTJIACHO PACIIMCAHUIO YUEOHBIX 3aHSATHIA:

pabouee MecTo mperofaBaTess, HOCaJOYHbIE MECTa 110 KOJIMYECTBY O0yUJarONIMXCs, TOCKA MEJIOBast, IEPCOHATBHBIN
KOMITBIOTED C JIMIIEH3UPOBAHHBIM POTPaMMHBIM OOecriedeHneM 00IIero Ha3HaYeHUs], MyJIbTUMEANHHBIN IPOEKTOP,
9KpaH, MHTEPaKTHBHAs TIAHEIb.

PA3JIEJI 5. ®OHJI OHEHOYHbIX CPEJICTB

5.1. KoHTpoJibHble BONPOCHI M 3a1aHHS

Pazgen 1. «OCHOBBI IPUHATHS YIIPABICHICCKUX PEIICHUI
1. Uto Takoe pemeHre B 00mieM Buae?
A. JIt000¥ MBICIUTEILHON AEATEILHOCTH YEI0BEKa,;




B. JleficTBUS pyKOBOIUTENS B paMKaX CBOUX (DYHKITHIA;

C. Pacniopspxenune pyKOBOAUTEINS, TOJAEPKAHHOE KOJIIEKTHBOM;

D. Pe3ynbTaT 1OCTHKEHUS LETH.

2. YrpaBiaeHUECKOe PELICHHUE — 3TO. ..

A.VHCTpYMEHT ynpaBieHYECKON AEATEIbHOCTH;

B.®opma Bo3zelicTBUS CyObeKTa Ha OOBEKT;

C.BriOpanHslii (yTBEp)KICHHBINH) BApHAaHT YIPaBICHUECKHUX JIeii CTBUIA;

D.VnpaBneHnyeckuii TOKyMEHT.

3. OO0IIMe XapakKTepPUCTUKHU YITPABICHYCCKUX PEIICHUMN — 3TO. ..

A.Pa3zencHue OTBETCTBECHHOCTH,

B.Bimsinue Ha nHTEpech CyObeKTa pa3paboTKu;

C.BnusHne Ha UHTEpeCH KOJUIEKTHBA PaOOTHUKOB;

D.Paznenenue tpyna.

4. Nznoxute ocHOBHOE TpeboBaHue K YP:

A.JTOJIXKHO COOTBETCTBOBATH IEUCTBYIOLEMY 3aKOHOATEILCTBY M YCTABHBIM JIOKyMEHTaM OpraHHU3alUy;
B. IMmeTh ueTKy!o LEIEBYH0 HAIIPABIECHHOCTD;

C. Hanuuue napamMeTpoB JUisl BHEIIHETO U BHYTPEHHETO KOHTPOJIA;

D. Hanmane 060CHOBaHHOTO TTOJIOKHUTEIIBHOTO Pe3yIbTaTa.

5. Kakoe 13 npuBeIeHHBIX OIpeIe/ICHHI TTOHITHS «yTpaBlieHYeCKas TEXHOIOT Uy HanboJiee mpaBuibHOe?
A.DT0 HCKYCCTBO, MACTEPCTBO M YMEHHE OCYIIECTBIIATH YIPABICHUECKOE BO3ECHCTBHUE;

B.OT10 HabOp 3aKOHOB, MPUHIIAIIOB ¥ METOJIOB JUTSI peasin3aiiuil QyHKIUH yIpaBIeHUS;

C.2T0 KOHKPETHBIN pErJaMeHT M0 BPEMEHH U pecypcaMm JUIsl BBITOTHEHUS! PYHKIMN YIIPaBICHUS;
D.Habop ueneii, 3a1a4 u pyHKIMA, HATPAaBICHHBIX HA pea3alio BOSHUKIICH TPOOIEMBI.

6. Knaccudukanus peniennii UMeeT 3HaYSHHE. . .

A.JIn OLIEHKHM KauecTBa PelleHHH;

B.Ompenenenus coctaBa UCIIONHUTENEN PELICHUH;

C.Ananu3a cozepkaHus perieHni;

D.BrisBiiennst 001X (CXOIHBIX) M OTIIMUUATEIHHBIX CBOMCTB.

7. Ilepeuncnure OCHOBHBIC 3JIEMEHTHI 000OMICHHOW CXEMBI Mpoliecca pa3padoTKH YIPABICHYECKOTO PEILICHHUS:
A Lenb, cutryanus, nmpodiemMa, peneHue;

B.I'moGanbHas 11e1b, TEXHOKpaTHUYECKAs IIeTTh M COIMAIbHAS 1eTTh;

C.PazpaboTka pemieHns, COrIacOBaHUE PELICHHS U YTBEP)KICHIE PEIICHUS;

D.Iens, 3ana4n, peainzans, KOHTPOJIb.

8. CucTeMHOE CBOMCTBO YIIPaBIEHUECKOTO PEIICHUS — 3TO. ..

A KomnernanpHOCTb;

B.IlnanoBocCTS;

C.KoMIIeKkCHOCTB;

D.AKTyaapHOCTD.

9. leiicTBus, BBIIIOJIHAEMBIE HAa CTAJNH YIIPABICHUS peajn3aluedl pemeHus — 371o0. ..

A.Coop unpopmanuy;

B.Pacnipenenenue o0sg3aHHOCTEH MEXTy UCTIOTHUTEISIMU;

C.CpaBHenue GpakTHISCKUX PE3yIhTATOB PEMICHHS C 3aINIAHUPOBAHHBIMU;

D.ITnanupoBaHue pecypcoB MO CPOKaM BBINIOJHEHUS PELICHUS.

10. ®axTops! (KpuTepun) BBIOOpa CTHIIS IPUHATHUS PEILICHUH — 3TO. ..

A.CIIOXHOCTB TIPOOITEMEI;

B.KBanupukanus u onbIT pyKOBOIAUTEIS

C.Nudopmanronnas 00eCIeYeHHOCTS;

D.IleneBas HanpaBiI€HHOCTb.

11. Mopenu, npeiHa3HaYCHHBIC I OMMMCAHUs 00bACHEHMs HaOMI0AaeMbIX (JaKTOPOB HJIM IPOTHO3a MMOBEACHHUS
00BEKTOB, — 3TO MOJIEIH:

A.AHaJIOrOBEIC;

B.Maremarudeckue;

C.lecKkpUNTUBHBIE;

D.AnanTuBHbIE.

12. Heo0XoauMoCTh IPUHATHS PEIICHAS Ha 0a3e MaKCUMaIHHO TTOJTHON M TOCTOBEPHOH MHGOPMAIINH — 3TO:
A. IIoTHOMOYHOCTH pelIeHHS

B. CBoeBpeMEeHHOCTH peleHus

C.HeoOxonnMast TOTHOTA COIEp KaHUS PEIICHHS

D.BcecropoHHsisi 000CHOBaHHOCTD PEIICHUs

13. CBOEBpEMEHHOCTH, TOCTOBEPHOCTD, JOCTATOYHOCTb, HA/IEXKHOCTh, aJPECHOCTD, IIPABOBasi KOPPEKTHOCTb,




MHOT'OKPAaTHOCTh UCIOJIb30BaHMsI, BO3MOXKHOCTh KOAUPOBAHUS, aKTyaJIbHOCTh — 3TO:
A. @akTOpbI BO3ACUCTBHSI HHPOPMAITUH

B.OcHoBHBIe TpeOoBaHHA K HHPOpMaHN

C. DnemMeHTHI IpoIiecca 0OMeHa HHpopMaIen

D. Hazpanus crioco6oB cbopa uadopmarmu

14. B npouecce pa3paboTku pemieHuid HHGopMaius Heodxoauma JUs:

A KOJUIEKTHBHOTO 00CYKICHHS

B panunonansHOro pemenus npodiem

C o00ocHOBaHUS pelICHHS

D BolHeceHus cyxaeHui

15. CpencTBa cbopa, XpaHEeHHUS U TIepenadd HHPOPMaIIUN; CPeaCcTBa 00paboTKH MHGOPMAIINH;, CPEACTBA BRIIAYN
otoOpakeH!sI THPOPMAITUH; CPECTBA KOTUPOBAHUS H PA3MHOKEHHS JJOKYMEHTOB; CPEJICTBA JJIsl COCTABIICHUS
JOKYMEHTOB; CpeACTBa i1 00pabOTKU TOKYMEHTOB — 3TO:

A. TexHuuyeckue cpeicTBa yIpaBJICHHs

B. Cpencrea nokymenToobopoTa

C. HazBanus crioco6oB cbopa unpopmanmu

D. DnemenTs! nporiecca oOMeHa nHpopMaLuen

16. KapToTeku, MUKpOGHIBMBI, JIIEKTPOHHAS, TeJehOHHAS U IPyTas CBA3b — 3TO CPEACTBA ...
A. Boiraun u oToOpaxeHus: HtHGopManuu

B. KonupoBanus 1 pa3MHOKEHHS JOKYMEHTOB

C. Cbopa, xpaHeHHUs U TIepe1add HHPOPMaIIuu

D. O6paboTky nHGOpMAITUH

17. Ilpu3Haky HEONPEIENEHHOCTH — 3TO. ..

A. BeposITHOCTHBIHN XapakTep pa3BUTHUS CUTYaLlUU;

B .HemonroTa mabOpManym 0 CUTYaInu;

C.H1306bITOK HHPOPMAHH;

D.Bricokas H3MEHYMBOCTb CUTYalIHH.

18. Ilpusnaku pucka — 3710...

A.Cnabast MOTHBALIUS IPHHSATHS, PEATN3AIIH PEIICHUS;

B.BeposiTHOCTD KaK MOJIOKHUTENBHBIX, TAK U OTPULATEIBHBIX OTKIIOHEHHUH Pe3yJIbTaTa PelieHHs;
C.HecoBepIieHCTBO KOHTPOJISI peaan3aliy peIeHNs;

D.BeposTHOCTh OTpUIIATENBHBIX OTKIIOHEHUM pe3yJibTaTa peleHus.

19. Bo3amoxHBIe cIOCOOBI TPEOA0JICHHS HEONPEACTICHHOCTH — ITO. ..
A.CoBepIIeHCTBOBAHNE OPTaHN3AIMH BHIITOJTHEHUS PEIICHHS;

B.IloBrImenne NoaTHOTH HHGOPMAIIHHT;

C.YBenuueHne KOIUYecTBa BAPHAHTOB PEIICHNUS;

D.OpueHnTanyst Ha IpOIIBIN OMBIT.

20. XapakTep COOTHOLIEHUS PUCKA U HEONPEAEICHHOCTHU CIIEIYOLIUI:

A.Puck MOXeT ObITh IPUYUHON HEOIPEIEIEHHOCTH;

B.HeonpeneneHHOCTs MOXKET OBITH NPUYMHON PUCKa;

C.Mexny 5TUMH SIBICHUSMH HET CBA3H;

D.Puck 1 HEOIpeIeIeHHOCTh — UICHTUYHbIC TTOHSATHS.

Paznen 2. Metoas! pa3paOOTKH, IPUHATHS U ONITUMHU3ALUH YIIPABICHUECKUX PEILICHUN

1. DBpHUCTHUYECKHE METO/IBI, HCIIOIb3yEMBbIE JIs1 00O0CHOBAHMS U BHIOOpA PELICHUH, BKIIOYAIOT:
A.DKOHOMHKO-MaTeMaTHYecKre Moaenn U Metoasl (OMM), popManusyromune B3auMOCBS3H MPOLIECCOB U SIBIICHUH;
B.CucreMHBIi aHa/IN3, TO3BOJISIOIMH BBISIBUTH B3aMMOEMCTBHSA COCTAaBHBIX YaCTEH CUCTEM, CTPATETHIO UX
pa3BUTHUS;

C.OKcmepTHBIE OIEHKH U CYKICHHS, C IIOMOIIBI0 KOTOPHIX KBATU(HUIIMPOBAHHbIE CIICIIHAINCTHI MOTYT OLIEHUTh
3HAYUMOCTb COOBITHIA, SIBIICHUH, ()aKTOPOB, TPOTHO3HI PA3BUTHUS CUCTEM U MOJICHCTEM, COOTHOILICHNE
JETePMUHUPOBAHHBIX U BEPOATHOCTHBIX (haKTOPOB;

D.Jlornueckue npuemMsl 1 METOIUKHU BBIOOPA PELIEHUH ¢ IOMOLIbIO CONIOCTABICHUS aJbTEPHATHUB, C YUETOM
HAKOIJIEHHOT'O OIbITa

2. Kako# U3 nepeuncineHHbIX METOA0B HE OTHOCUTCS K SKCIIEPTHBIM:

A.MeTo1 pacCTaHOBKH ITPUOPUTETOB;

B.Meton «denbdu»;

C.Metoa HE3aBUCUMBIX CYXKICHUH;

D.«Meton xpyrioro cromnay.

3. AHanuTU4ecKre METOABI MPUHATHS YIIPAaBIEHUYECKUX PEIICHUI XapaKTepU3yI0TCa TEM, YTO:
A.YcTaHaBIMBAIOTCS U UCIOJB3YIOTCS peaibHbIE 3aBUCUMOCTH MEK/Y YCIOBHUSIMH BBINIOJTHEHUS 3a7jauu U ee




pe3yJIbTaTaMH;

B.Jlornueckre npruemMsl 1 METOAUKH BbIOOpA PEIISHUH C TOMOIIBIO COMOCTABICHNS albTEPHATHB, C YIETOM
HAaKOIUIEHHOTO OIIBITA;

C.Hcnonp3ys MaTeMaTHYECKUE KPUTEPUN ONITUMAIBHOCTH, ONIPENEISIETCA HAWTydlINi BapHaHT PELCHYS;
D.Hcnons3yroTes mpoBepeHHbIe Ha PAKTUKE BAPUAHTHI PEIICHHH U PE3YIbTAaThl X BBHITIOTHEHHUS.
4. DKCHepTHHIM METOA MPUHATHS YIIPABICHYECKUX PeICHNH () (EKTHBEH MPH yCIOBUH, KOTAA:
A.Pemienust paccuntaHbl Ha MUPOKUH KPyT IOTpeOUTENEH;

B.Cutyarnuu IMEIOT CXOAHBIN WIIH MIOBTOPSIIOIIMICS XapaKTep;

C.B pemenun NpuHUMAIOT y4acTHE HECKOJIBKO CIIEHUAINCTOB C PA3IMYHBIMU NPEIMETaMH 3aMHTEPECOBAHHOCTH;
D.B pemienny NpuHUMAKOT y4acTHE CIELMATIMCTHI CO CXOKUMU NMPEAMETAMU 3aHHTEPECOBAHHOCTH.
5. llpenmymecTBa rpynmnoBoil GOpPMBI IPUHSATHS PEIICHUH MPOSIBIIIOTCA. . .

A.B BO3MOKHOCTH UCIIOJIb30BaTh «CHHEpTeTHUeCKuid 3hderT;

B.B nemokparuszanuy NpUHATUS PELLICHUN;

C.B oObexTrBH3aIMY IPUHATHUS PEIICHAN;

D.B noBblIeHUH OTBETCTBEHHOCTH.

6.1Ipr3HaKy ONTUMAIBHOCTH PEIISHUH — 3TO. ..

AIlpoaomKuTenbHOCTh Pa3pabOTKH PELICHUS;

B.3ananHble pecypcsl peanuzanuy;

C.CooTBeTcTBUE LIETSIM OpraHU3aIiy;

D .Cpok yTBepxaeHus.

7. Huzkast 5 peKTUBHOCTD peaan3aluyl PeleHNUs] MOXKET MPOSBIIATHCA. ..

A.B KOppEeKTHpPOBKE peIIeHNUs;

B.B HecoOoTBeTCTBUM ITOCTABICHHBIX LENEH PEIICHNS U IOJYYEHHBIX PE3YIbTaTOB €r0 UCIIOJHEHHS,
C.B yBenu4yeHuu cpoKoB pa3pabOTKU U peann3aliy PeLICHuUs;

D..B 10noIHUTEIHOM aHAIN3€ CUTYalHH.

8. Kpurepuii 3phekTHBHOCTH pemieHust — 3TO. ..

A.CocTaB HCTOYHHUKOB (PHAHCOBBIX PECYPCOB;

B.Crenenp noCTHXEHUS LIENH;

C.KonnuecTBo y4aCTHUKOB Pa3pabOTKU PEIICHHUS;

D.MexanusM opraHuzaluy BBITOJHEHHS PEILICHUS.

9.Kpurepuu xauecTBa peuieHus — 3TO. ..

A.Xapaxrep 1ieneit pelieHus;

B.MexaHu3Mbl OTBETCTBEHHOCTH 32 PELICHUE;

C.MotuBanus BBIOJIHEHUS PEIICHNUS;

D.PecypcoeMKOCTh pelieHusl.

10. HanpaBnenust nopelimeHust 3pPEeKTUBHOCTH PELICHUS — 3TO. ..

A.CoxkpallieHre CPOKOB pealn3aliy PEeLIeHHUS;

B.Pacupenue ucionb30BaHus SKCIEPTHRIX METOJI0B Pa3pabOTKH;

C. IloBbImIeHne pe3yIbTaTUBHOCTH BBHITOJHEHHS pEeIIeHU;

D.CHuxenne pecypcoeMKOCTH pelieHn .

5.2. TeMmbl IMCbMEHHBIX PadoT

TEMBI JOKJIAIOB, COOBILIEHUN  1JId  TTPOBEPKHU YPOBHA COOPMIMPOBAHHOCTHU
KOMIIETEHLI1

1 OnrrMu3anys HHHOPMAITMOHHOTO 00eCTICUSHUS TIOTOTOBKH M MPHUHATHS YIIPABICHIECKOTO PEIICHUS

2 OpraHu3aiioHHas OAr0TOBKA CTPATErHUECKUX YIPABICHUECKUX PEIICHUH B OpraHu3allii.

3 OreHKa Ka4ecTBa yIpaBICHYECKOTO PEIICHUS B IPAKTUKE YIIPABICHUS.

5. WNudopmarmonHas 6a3a B MOJATOTOBKE M MPUHATHU YIPABICHYSCKOTO PEIICHHS.

6 IIpuMeHeHne CUTYallMOHHOTO aHAJIA3a IPU MTOATOTOBKE YNPABIECHYECKUX PELICHUI

7 [IpumeHeHue S5KOHOMUYECKHX METOJIOB M MOJICIICH B pa3padOTKe U peaan3aliy YIPaBICHUSCKUX PEIICHUN

9 [TpuMeHeHue SKCIePTHRIX METOIOB MPH MOJrOTOBKE YIPABICHYECKUX PEIICHUI

10. CoBepieHCTBOBaHNE METOI0B KOHTPOJIS 32 Pa3pabOTKON M peamu3alieil ynpaBieHIeCKuX perIeHni

11. CoBeplileHCTBOBaHME MOJIeNIe, METOI0B M MPOLEAYP NMPUHATHS YIPaBISCHUECKUX PEeIIeHUH

12. IlpumeHeHHe METOHOB OLEHKM PHUCKOB MpH pa3pabOTKe, NPUHATHU M pPEANU3alUH  yNPaBICHUYECKHX
pelieHui

13. OTBETCTBEHHOCTh PYKOBOJAUTEIS 3a IMOCIIEACTBHSI YIIPAaBICHUECKOTO PEIIeHHUs

14. Tunosnorus u TpeOGOBaHUS K KOHTPOJIIO 32 pealin3alfell yIpaBiIeHYeCKOro PeleHus

15. OreHKa Ka4ecTBa yIpaBIeHYECKOTO PEIIeHus (Ha IpuMepe .....)

16. [IpuMeHeHne CHCTEMHOTO MOAXOJa B Tpolecce pa3paboTKH, MPUHATHS W HCIOJHEHHS YIPaBICHUECKUX
pelieHuit

17. JokyMeHTaunoHHOE o0ecreueHHEe MPUHATHS yIPaBICHUECKOTO PEIICHHS.




18. Hccnenoanue BHENIHEW cpeabl U €€ BIMSHUS Ha MPOILECC MPUHATHUS M PEeaIM3alUI0 yIPaBIECHYECKOro
peureHus

19. AHanu3 BIMSHUS MIPOLECCOB CAMOOPIraHU3aluy Ha (YOPMHUPOBAHUE YIPABICHUYECKUX PELICHUH

21. DopMupoBaHHE CUCTEMbI KOHTPOJISI KaUecTBA IPU UCIIOIHEHUH YIPaBIECHUECKUX PEIICHUH

22. CucreMa 11eneid B iporiecce pa3paboTKU W MPUHATHUS YIPABICHYECKUX PEICHUH.

23. Oco0eHHOCTH MPUHATHS PELICHUH B pa3InUHbIX chepax ynpaBieHUIECKON ASTEILHOCTH

24. AHanmm3 mpoOneM  ydera HEOIPENeNeHHOCTH TpW TPUHSATHH  yIPABICHUYECKUX  pemeHmid  25.
HMuTanIMOHHOE MOZENMPOBAaHKUE IIPU BBIOOPE M 0OOCHOBAHMM YIPABIEHYECKUX PELICHUI

26. IIpumenenue MeTosa AepeBa pelleHnit B mpoliecce MPUHATUS U UCTIOIHEHUS YIIPAaBIEHYECKUX peleHui

27. MonenupoBaHue mporecca MPUHATUS YIIPaBIEHYECKNX PEIICHUM HA OCHOBE JI€IOBBIX UTP

28. Hcnonp3oBanne MaTeMaTHYECKHUX MOJIEJIEH B MpoIecce pa3padOTKH YIPaBIeHUECKUX PEIIeHUI

29. Hcnonp3oBanue CIICHAPHOTO MOAX0/1a TIPH pa3paboTKe yIPaBICHISCKOTO PEIICHUS

30. AHanu3 BUIOB YNIPaBJIEHYECKUX PELICHUH B CUCTEME MyHHMIIUIIATBHOTO YIIPABICHUS.

31. Oco0eHHOCTH TIPUHSATHS TPYIIIOBBIX YIPABICHUECKUX PEIICHUH

32. Pones  wmH(pOpPMAIMOHHO-KOMMYHHMKAIIMOHHBIX ~TEXHOJIOTHH, TPUMEHSEMBIX B TIpolecce pa3pabOTKH,

MPUHATUHU U UCIIOJTHEHUH YTIPABIEHYECKUX peLIeHUH

33. Mopenu 1 METOIBI aHAJIN3a ANBTEPHATUB JEMCTBHI B IIPOLIECCE IPUHATHUS YIIPABICHYECKHX PEILIEHHM

34. Ponb genoseueckoro ¢akTopa B IpoLecce IPUHITHSA U UCIIOJIHEHUS YIIPaBIEHUYECKOIO PELICHUS

35. VYcnoBuss u (akTopel obecrieueHHs KadecTBa M SP(GEKTHBHOCTH pPa3pabOTKW, MPHHSATHS M HCIOIHEHUS

YIPaBIEHUECKUX PELLICHUM

36. OcoOeHHOCTH TPUMEHEHHs IIENIEBBIX W MPOIECCOPHBIX TEXHOJOTHH MpH pa3paboTKe YIpaBICHYECKHX

peleHuit

5.3. ®oHJ OLIEHOYHBIX CPEICTB

@oH OLEHOYHBIX CpeacTB JucuuIuiuHbl "lIpUHATHE W UCHOJNHEHUE YHOPABICHYECKUX pelieHUui"
pa3paboTaH B COOTBETCTBUH C JIOKATLHBIM HOpMAaTHBHEIM akToM PI'BOY BO "JTOHAYUI'C".

®DoHJ OIIEHOYHBIX CPEACTB MUCHUIUINHBI "[IpUHATHE M HUCIIONHEHHE YIPABICHYECKUX PEIICHU" B MOTHOM
o0beMe IIPEJICTaBIICH B BUJIC IPUIIOKEeHHS K qanHoMy PI1JI.

5.4. IlepeyeHb BU/I0OB OLIEHOYHBIX CPEACTB

Tekymuii KOHTPOJb YCIIEBAEMOCTH IIO3BOJISICT OIEHHTh YPOBEHb C(HOPMUPOBAHHOCTH BIEMEHTOB KOMIICTCHITUHA
(3HaHWMH W yMEHMH), KOMIETEHIHMH C MOCICAYIOUIMM OOBEIMHEHHEM OLCHOK M TPOBOAUTCS B (OpME: YCTHOTO
OIpoca Ha JIGKUMOHHBIX M CEMHHAPCKUX 3aHATHAX ((PpOHTANbHBINA, WHAMBUAYAJIBHBIH, KOMIUICKCHBIH), MHCbMEHHOM
IPOBEPKU (IIMCbMEHHbBIC AOMAIHME 3aJaHHs, OTBETHl Ha BOIPOCHI, TECTOBBIC 3aJaHUs, KOHTPOJBHBIC 3aJaHMUs),
OLIEHKH aKTUBHOCTH Pa0OThI 00yYalolIerocs: Ha 3aHATHH, BKITIOYAs 3a1aHUsl U1 CAMOCTOSITEIIBHOW PabOTHI.
IIpoMexyTouHass arrecTalys BKIIOYAET CEMECTPOBBIM KOHTPOIb B MEPUOJ] 3a4ETHO-IK3aMEHAI[MOHHOW CECCUU —
JK3aMeEH.

PA3JIEJI 6. CPEACTBA AJANTAIIMU ITPENTIOJABAHUA JUCHUIIJIMHBI K
INOTPEBHOCTAM JINL C O PAHUYEHHBIMHA BO3MOKHOCTAMMHU 310POBbA

B ciydae HeoOxomuMocTH, 00ydaromuMces U3 YUCIia JIMI C OTPAaHUYEHHBIMH BO3MOKHOCTSIMH 3JI0POBbs (TI0
3asBJICHUIO OOYYaIOIIErocs) MOTYT NpeajaraTbCs OJHH W3 CICAYIOIIMX BapUaHTOB BOCHPHATHS HH(opManmu c
YUETOM MX UHAWBUAYAIBHBIX NCUXO()U3NIECKUX OCOOCHHOCTEM:

1) ¢ nprMeHeHneM IEKTPOHHOTO O0yYeHHUS U AUCTAHIIMOHHBIX TEXHOJIOTHIA.

2) ¢ IpUMEHEHHEM CIEeNUANIbHOr0 000pyAOBaHUs (TEXHUKH) U MPOTPaMMHOTO OOECTICYEeHHUs, UMEIOINXCS B
OI'BOY BO "IJOHAYUI'C".

B mponecce oOydeHuss mnpu HEOOXOAMMOCTH Ui JIMIL C HAapyLIEHUSMH 3pEHHs, ClIyXa U OIIOPHO-
JIBUTATEIBHOTO armapara mpeaoCTaBiIsI0TCs CleIyIone YCIOBH:

- U JIUL C HapyLICHHUSMH 3peHHs: yueOHO-METOIMUYECKHE MaTepualibl B NeYaTHOW (hopMe yBETHUECHHBIM
mpudToM; B QopMe DIIEKTPOHHOTO JOKyMeHTa; B (opMe ayamodaitna (mepeBos ydeOHBIX MaTepHalioB B
ayauodopmar); UHIUBHUIYaTbHbIC 3aJaHUSI H KOHCYIbTAIIUH.

- JUId JHL C HapyWEeHWsSMHU CllyXa: y4eOHO-METOAMYeCKHWe MaTepHuajibl B ImedaTHoW ¢opme; B dopme
ANIEKTPOHHOTO JIOKYMEHTa; BHIEOMAaTepHajbl € CYOTHTpaMu; HHIOMBHAYalbHbIE KOHCYJNbTAallMd C MPUBICYCHUEM
CYpPZONIEPEBOAUNKA; HHIUBHU LY aJIbHbIE 3aaHUS U KOHCYJIbTALIUH.

- UL NI C HapyUICHUSIMH OINOPHO-IBUraTEJbHOTO ammaparta: y4eOHO-METOAMYECKHE MaTepuallbl B
mevyaTHOH ¢opme; B (opme 3JIEKTPOHHOTO MAOKyMeHTa; B Qopme ayauodaiina; WHAMBUAYyAIbHBIE 3aJaHUS U
KOHCYJIbTALIUH.

PA3JIEJI 7. METOJIMYECKHE YKA3AHMS J1JI51 OBYUYATOINNXCS 110 YCBOEHUIO
TACIATLTAHBI

Wzydenune kypca npearnonaraer, 4To MpernoaBarelb YATaeT JSKIHH, TPOBOIUT CEMUHAPCKHE 3aHSATHUS, OPTaHU3yeT
CaMOCTOSITETFHYIO PadoTy 00ydaromuiics, IPOBOIUT KOHCYIBTAIINN, PYyKOBOJHT MOATOTOBKOW JOKIIAI0B




00yYaroIIUXCs Ha HAyYHO-TPAKTUIECKUX KOH(DEPEHIIUAX, OCYIIIECTBISCT TEKYIIUNA 1 MPOMEKYTOUYHBIH KOHTPOJIb
3HAHUN 00YyYarOIIUXCS.

C uenpro Ka4eCTBEHHOTO OCBOCHHS 00YYaIONIMMUCS JAHHOW JTUCIMILTHHBI UCTIOIB3YIOTCS METOAMYECKUE
PEKOMEHJIAINH 110 OPTaHU3AI[H CAMOCTOSTEIBHON PA0OTHI - KOMIUIEKC PEKOMEH IAIMN U Pa3bsICHEHUH,
MO3BOJISAIONINIA 00yUaIOIIMMCS ONTHMAIBHBIM 00pa30M OPraHU30BaTh MPOLECC U3YUEHHS, KaK TEOPETHUECKOTO
y4eOHOT0 MaTepuala JUCIUILTAHBI, TaK U TIOJITOTOBKH K CEMUHAPCKUM 3aHSATHSIM, B TOM YHCIIE IIPOBOUMBIM C
HCIIOJIb30BAHNEM aKTUBHBIX U MHTCPAKTUBHBIX TEXHOJIOTHI O0yUCHHS.
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PA3JIEJ 1.
MMACIIOPT ®OHJIA OLIEHOYHLIX CPEJICTB
no JMCIUIIJIMHE (MO)Iy.]'IlO) «HpI/IHﬂTI/Ie U UCHTOJIHEHHUEC YIIPABJICHYECCKUX pemennifl»

1.1. OcHOBHBIE CBe/IeHUS O JUCHUILIHNHE (MOIYJIe)

Tabnuna 1
XapakTepucTrKa IUCIUILIUHBI (MOIYJIsS)
(cBeneHus coOTBETCTBYIOT pazaeny PIIJI)
OO6pazoBarenbpHas IporpaMMa OaxajlaBpuat
38.03.04 «"ocynapcTBeHHOE U MYHUITUTIAIBHOE
Hamnpasnenue noarotoBku yAap yHun
YIPaBJICHUE»
«PernonanpHO€ yrnpaBjaeHHE U MECTHOE
[Ipoduib yip
CaMOYNpaBJICHUE
KonunuectBo paznienoB JUCIUILIMHBI 2

Jucnumnuaa (B1.0.23) 6a30B0ii yacTu

Yactp 00pa3zoBaTeNbHOM MpOrpaMmbl .
00pa3oBaTeNIbHON NMpOrpamMmbl

@DOpPMBI TEKYIIET0 KOHTPOJIS TECTUPOBaHUE, pedepar, JOKIal, TUCKYCCHs,
Ilokazamenu OyHo-3a04Has popma 0OyueHus

Kommdaectso 3a4ETHBIX SJTMHUIT 3

(KpenuToB)

Cemectp 6

Obwan mpyooemrkocmo (axkadem. 4acos) 108

Ayoumopnas konmakmuasa padooma: 26

JIeKIIMOHHBIE 3aHATHS 12

CeMuHapCKue 3aHATHS 12

Koncynprammm 2

CamocrosiTeJibHasi padoTa 55

KoutpoJb 27

CDOpMa npOMeafcymquOﬁ ammecmayuu OK3aMCH




1.2. IlepeyeHb KOMIETEHIMI ¢ YKa3aHHeM 3TanoB GopMHPOBaHHs B Ipolecce 0CBOCHUS
o0pa3oBaTeIbHON NPOIrPaMMBbl.

[IepeueHb KOMIETEHIUI U KX 3JIEMEHTOB

Tabmnuua 2

Kommerennus

Nuaukarop
KOMIIETECHIIUU U €TO
(dbopMynHpoBKa

*)JIEMEHTBI
WHIUKATOPA
KOMIIETEHIIUHA

HNuanexc
JIIEMEHTA

OIIK-2

OIIK-2.1: Cnocoben
KOHKDEMHO U
KOPPEKMHO
Gopmynuposams cymo u
cooepoicanue
VAPABIEHYECKO20
peutenus

3namo'

MIPUHLUIBL U HTAIIBI
MIPUHATHUS U UCTIOJTHEHUS
YIPABJIECHYECKUX PELICHUI

OIlIK-2.13-1

METOJI0JIOTMIO IPUHATUSA
YIPaBJIEHYECKOr' O PEIICHHUS,
3Tanbl NPUHATUS
YIPaBJIEHYECKUX PELIECHUH,
3Tanbl IOBEAEHUS PelICHUs
JIO UCTIOJIHUTENIEH U
OCYILIECTBJIEHUSI KOHTPOJISI
Ha/Jl €ro BBHINOJHEHUEM

OIlK-2.11 3-2

METOAOJIOTHUIO ITPUHATHA
YIPABJICHYECKOTO PEIICHHUS,
OTallbl HIPUHATUA
YIIpaBIEHYECKUX
peIIeHui,>Tanbl JOBEACHUS
pelIeHus 10 UCTIOJIHUTENEH
M OCYIIECTBIICHUS
KOHTPOJISl HaJI €ro
BBITIOJTHEHHUEM H CYIITHOCTh
Mep peryaupyroIIero
BO3JICHCTBUS

OIIK-2.1 3-3

Ymemes:

WCTIOIH30BATH METOABI 1
WHCTPYMEHTHI pa3paboTKu
1 3G (HEKTHBHOTO
WCTIOJTHEHUS
YOPABJICHYECKUX PEeLICHUN

OIlIK-2.1 V-1

UCIIOJIb30BATh METOIBI U
MHCTPYMEHTHI pa3paboTKu
1 3P PEeKTHBHOTO
UCIIOJIHEHU S
YIPABJICHYECKUX PELICHUM;
yMEET NPUMEHSTh
Pa3IUYHbIE CIIOCOOBI
OLIEHKH Mep
PEryIHUPYIOLIEro
BO3JIEICTBUS HA MIPOLIECC
NPUHATHS U UCIIOTHEHHS
YIIPaBJIEHYECKOT O
pelIeHus;

OIIK-2.1 Y-2

HCIIOJIB30BaTh
COOTBCTCTBYIOIIUE
IIOCTaBJICHHOM 3aga4e
MCETOAbI NPUHATUA
YIIPaBJICHYCCKOr' 0 PCUICHUS,

OIIK-2.1 V-3




Kommerennus

Nupukarop
KOMIIETECHIIUU U €TO
dopMynrpoBKa

*)JIEMEHTHI
WHIUKATOPa
KOMIIETEHIIUU

Huanexc
JJIEMEHTA

Ppa3aENATh ITAIbl TPUHATUSA
YIIPABJICHYECKUX PELICHUM,
ONPENENATh MEpbI
PErYIUPYIOLIErO
BO3JICUCTBHUS Ha MPOLIECC
MIPUHSTHUS U UCTIOITHEHUS
YIIPABJIEHYECKOIO PELIECHUS
pacrpenensaTh Talsbl
JIOBEICHUS PELIEHUS 10
WCIIOJHUTENEH U
OCYLIECTBIISITH KOHTPOJIb
HAaJl €r0 BBINOJIHEHUEM

Braoemw

HAaBBIKAMH TI0 TIPUMEHEHUIO
OCHOB TEOPUU TIPUHATHS
YIPaBIEHYECKUX PEIICHUH,
a Takxe METOJlaMUA |
WHCTPYMEHTaAMH

pa3paboTKu u
3()(HEKTUBHOrO MCIIOIHEHHS
YIPaBJIEHYECKUX PElICHUM

OIlK-2.1 B-1

HaBBIKAMH o
MIPUMEHEHHIO OCHOB
TEOpUH MPUHATHUS
YIPaBICHYECKUX PEIICHUH,
a TaKkKe  MeTomaMu H
WHCTPYMEHTaMHU
pa3paboTKu u
3¢ pexTuBHOTO
WCTIOJTHEHUS
YIPABJICHYECKUX PELICHUM,
HaBBIKAMH pacIpeeeHus
3TamnoB JIOBEICHUS
pelIeHust 10 UCTIOHUTENEN
u OCYIIECTBICHUS
KOHTPOJIS HaJ ero
BEITIOTHEHUEM

OIIK-2.1 B-2

HaBBIKAMH 110
HNPUMEHEHHIO OCHOB
TEOPHH NPUHSATHS
yIIPaBJIEHUECKUX PEIICHUH,
a TaKkKe COOTBETCTBYIOIINX
IIOCTaBJICHHOH 3a/1a4e
METO/IOB ¥ MHCTPYMEHTOB
pa3paboTku u
3¢ (heKTUBHOTO
UCTIOJTHEHHUS
yIIpaBJIEHUECKUX PEIICHNUH,
HaBBIKaMH 103 TAIIHOTO
paszeneHus mporecca
NPUHATHS YIIPaBIECHYECKUX
peleHnid ¥ pacrpeeneHus
9TAIOB JIOBEICHHUSI

OIlK-2.1 B-3




Kommerennus

Nupukarop
KOMIIETECHIIUU U €TO
dopMynrpoBKa

*)JIEMEHTHI
WHIUKATOPa
KOMIIETEHIIUU

Huanexc
JJIEMEHTA

peuieHus 10 UCIOIHUTENIEH
U OCYILIECTBIICHHUS
KOHTPOJIS HaJ| €ro
BBIIIOJIHEHUEM, & TAKKE
HAaBBIKAMHU OIIPEEIECHUS
HEO0OXOJIUMBIX Mep
PErYIHUPYOLIETO
BO3JICUCTBHUS Ha MIPOLIECC
MIPUHATHUS U UCIIOTHEHMS
YIPABJIEHYECKUX PELICHUI

OIIK-8

OIIK-8.1: 3uanus cobopa
U aHAIU3a OAHHbBIX,
HeoOxX00UMbIX 0I5

NPUHAMUSL peUeHUll 8
npogheccuoHanvbHou
oesmebHoCmu

3namo'

MECTO U POJIb MHPOPMAIH
B TIpolecce€ TPHUHATHS U
WCTIOJTHEHUS
YIPaBJIEHYECKUX PENICHUH,
OPUHIUOBEL W METOJBI
cOopa u aHaJM3a TaHHBIX

OI1K-8.13-1

MECTO M POJIb HHPOPMAIIH
B IpOILECCE MPUHATHI U
UCTIOJTHEHU S
YIPaBJIEHYECKUX PENIEHUH,
MNPUHLIWANBL W METOBI
cOopa W aHanmM3a MAaHHBIX,
COBpPEMEHHEIE
uH(OpMaIOHHBIC
TEXHOJIOTUHU

OIIK-8.1 3-2

MECTO U POJIb HH(OPMAITHH
B Ipolecce TPUHATHA H
UCTIONTHEHU S
YIPABJICHYECKUX PELICHUM,
OPUHIMIEI U METOJBI
cOopa W aHanm3a MaHHBIX,
COBpEMEHHBIE
nH(pOpMaITHOHHBIC
TEXHOJOTUH,  BHUIBI U
CIIOCOOBI nepeaadn
uH(pOopMaIn

OIIK-8.1 3-3

Ymemeo:

OTIpeNeNsITh HEOOXOTUMYIO
JUIsL TIpoIiecca TPHHATHS H
UCTIOJTHEHHUS
YIIPaBJIEHUECKUX PEIICHUI
nH(MOpMaIIIO

OIIK-8.1 Y-2

ONIPENIENISATh HEOOXOIUMYIO
JUISL TIpOIlecca TMPHHATHS U
UCTIOJTHEHHUS
YIPaBJIEHUECKUX PEIICHUI
UHpOpMAaLHIO,
UCIIOJIb30BATh
COOTBETCTBYIOIIHE METO/bI
cOopa u aHaIM3a TaHHBIX

OIIK-8.1 Y-2

OpeACIsATh HCO6X0}:[I/IMYIO

A mpouecca MpuHATHA U




Kommerennus

Nupukarop
KOMIIETECHIIUU U €TO
dopMynrpoBKa

*)JIEMEHTHI
WHIUKATOPa
KOMIIETEHIIUU

Huanexc
JJIEMEHTA

UCIIOJTHEHU S
YIIPABJICHYECKUX PELICHUN
WHpOpMAIHIO,
UCIIONIb30BATh
COOTBETCTBYIOIINE METOJIBI
cOopa W aHanM3a NaHHBIX,
NPUMEHATh COBPEMEHHBIE
UHPOPMAIIOHHEIE
TEXHOJIOTUU Jisi cOopa u
nepenavyy nHGopMaIu

OIlK-8.1 V-3

Braoemo:

HaBBIKAMH
HEo0X0ANMOit
mporiecca
WCITOJTHEHUS
YIPaBJIEHYECKUX PEIIEHUN
WHPOPMAITHIO

OIIpeIeIICHUS
TUIsL
IIPUHATHA u

OIlK-8.1 B-1

HaBbIKAMH
HE00X0TUM O
npoiiecca
HUCITIOJIHCHUA
YIPaBICHYECKUX PEIICHUN
uH(OpMAIHIO, HABBIKAMH
UCTIONIL30BAHHUS ~ METOJIOB
cOopa 1 aHaIM3a TaHHBIX

OIpeIeIeHHUS
JUIst
NPUHATUA 158

OIIK-8.1 B-2

HaBBIKAMH  OMPEIEICHUS
HEo0XOoANMOit TUTS
mporecca  NPUHATHS |
WCTIOJTHEHUS
YIPABJIECHYECKUX PELICHUN
nHpOpMaITIO, HaBBEIKAMH
WCTIOJB30BAHMSI  METOZOB
cOopa m aHanMM3a JaHHBIX U
COBpPEMEHHBIX
WH()OPMAITMOHHBIX
TEXHOIIOTUH  cOopa W
nepenadn nHGOpMaIiu

OIIK-8.1 B-3

OIIK-8

OIIK-8.2: Cnocoben
NPUMEHSMb
co8peMeHHble
UHGpOPMAYUOHHO-
KOMMYHUKAMUBHbLE
MexHoN02UU 8 Npoyecce
NPUHAMUSL
YIPABIEHYEeCKUX
peuteHull 8
npogeccuorHanvHou
odesimenbHoCmu

3namo:

MOHSITHE u
COBPEMEHHBIX
nH(OpPMAITIOHHO-
KOMMYHHKaTHBHBIX
TEXHOJIOTHH,
UCIIOJIb3YEMBIX B IpOLIECCE
NPUHATHS YIPaBICHYECKUX
penIeHuit

BUJIBI

OIIK-8.2 3-1

MIOHSITHE u
COBpEMEHHBIX
MH(POPMaIIHIOHHO-
KOMMYHHKaTHBHBIX
TEXHOJIOT U,
UCIIONIb3YEMBIX B IpOLIECCE
IOPUHATHS YIPaBIEHUYECKUX

BUJIBI

OIIK-8.2 3-2




Kommerennus

Nupukarop
KOMIIETECHIIUU U €TO
dopMynrpoBKa

*)JIEMEHTHI
WHIUKATOPa
KOMIIETEHIIUU

Huanexc
JJIEMEHTA

pCIHCHI/Iﬁ U OPUHIUIIBL UX
IMPUMCHCHU

MIOHATHE u BH/IBI
COBpPEMEHHBIX
WH(POPMAITHOHHO-
KOMMYHHUKaTHUBHBIX
TEXHOJIOTUH,
UCIOJIBb3yEMBIX B IpOLIECCE
MIPUHATHSA YIIPABJIEHYECKUX
peuleHuii, NPUHLUUIBL U
0COOEHHOCTU ux
MIPUMEHEHUS Ha
Pa3TUYHBIX JTamax
porecca MPUHATHUS
pelieHuit

OIIK-8.2 3-3

Ymemo

OnpeacisiTb U IPUMCHATH
COBPEMEHHBIE
WH(POPMAITUOHHO-
KOMMYHHUKAaTHUBHBIC
TCXHOJIOTHUH,
HE0OXOUMBIE TUTST
NPUHATHS ¥ peau3aiiun
YIPaBJICHYECKUX PEIICHUM

OIlK-8.2 V-1

OTIpEeNeNsITh W TPHUMEHSTh
COBpPEMEHHEIE
uH(OPMAIIMOHHO-
KOMMYHHUKaTHBHBIE
TEXHOJIOTHH,
HEOOXOIUMBIE TUTST
NPUHATUS ¥ pearu3aiiun
YIPABJICHYECKUX PEIICHUN
M KOHTpPOISI 3a  UX
WCIIOJTHEHUEM

OIIK-8.2 V-2

OIpeNeNsITh W TPHUMEHATH
COBpEMEHHBIE
nH(OpPMAITIOHHO-
KOMMYHHKATHBHEIE
TEXHOJIOTUH, HEOOXOIMMBIE
TSt HPUHSATHS u
peann3anuu
YIIPaBJIEHYECKUX PELICHUH,
" KOHTpOJIS 3a WX
UCIIOJIHEHWEM, a  TaKKe
BBICTpPaNBaTh
KOMMYHHKaTHBHYIO
CHCTEMY  B3aMMOJICHCTBUS
MEKAY YYaCTHUKAMH
npouecca OPUHATAS
YIPaBJICHUECKUX PEIICHUH.

OIIK-8.2 V-3

BJIAJIETD:

HaBBIKaMH MNPUMCHCHUA

COBPCMCHHBIX

OIIK-8.2 B-1




Nunukartop *DJIeMeHThI "
KOMHGTCHHI/IH KOMIICTCHIIUU U €T0 HHIUKATOpa HHACKC
JJIEMCHTA
dbopmynupoBKa KOMIIETEHIUHU
MH(POPMAITHOHHO-
KOMMYHUKATHBHBIX
TEXHOJIOTUH,
HEOOXOIUMBIX JUISE
NPUHATUAS W pealin3aluu
YIPABJIECHYECKUX PELICHUI
HaBbIKAMH  MPUMCHEHUS
COBPEMEHHBIX
WH(POPMAITHOHHO-
KOMMYHHUKATHBHBIX
TEXHOJIOTHH, OIIK-8.2 B-2
HEOOXOIUMBIX JUTS
NPUHATHS W peaiu3alluu
YIIPABJIEHUYECKUX PELICHU,
u KOHTPOJIS 33 WX
HCIOJHEHUEM
HaBbIKAMH OIPEACICHUS U
MOCTPOCHUS
KOMMYHUKaTHBHON
CUCTEMBI B3aNMMOJICHCTBHUS
MEXTY
YYaCTHUKaMHU  TIporiecca
TPUHSTHS YIPaBICHYCCKUX
pelIeHu, HaBbIKAMU
HPUMEHEHHSI COBPEMEHHBIX OIIK-8.2 B-3
uH(OPMAIIMOHHO-
KOMMYHUKATHBHBIX
TEXHOJIOTUH,
HEOOXOIUMBIX TUTS
OPUHATHS ¥ Pean3aliu
YIPABJICHYECKUX PELICHUM,
u KOHTPOJII 32 HX
UCIIOJTHEHUEM
Tabnuua 3
Oranbl HOPMUPOBAHKS KOMIIETEHIIUN B MPOIIECCE OCBOCHUS OCHOBHOM 00pa3oBaTeIbHOM
MpOrpaMMbl
Ne | Kontponupyemsie pa3ieinsl Howmep Kon namukaropa Haumenoanue

1/ | (TeMbl) y4eOHON AUCHMILINHBI | CEeMecTpa

KOMIIETEHIIUU OIIEHOYHOTO cpeAcTBa™

Paznesn 1. OcHOBBI NPUHATHSA YNIPAaBJICHYECCKUX PELICHU I

1.1. Teopetuxko-
METO/I0JIOTHYECKHUE OCHOBBI
MIPUHATHS U UCTIOTTHEHUS
yIPaBICHUYECKUX PEIICHUH.

YCTHBIﬁ OIIpoOC, TE3UCHL

OIIK-2.1 JIOKJIaaa, TMCKYCCUOHHBIE

3a7iaHus, pedepaTsl




1.2. OpranuzanuoHHbIC U
COLIMAIBHO-TICUXOJIOTHIECKUE

YCTHBIM OIPOC, TE3UCHI

U pHcKa

OIlK-2.1
OCHOBBI IIPUHATHS U OITK-8 1 JIOKJIaJa, TUCKYCCUOHHBIE
WCIIOJIHEHUS YIIPABJICHYECKUX ' 3afaHus, pedepaTsl
peuieHui
1.3. adopmarmonHo-

KOMMYHHMKaTHBHBIE OITK-8.1 YCTHBIH OIPOC, TE3UCHI
TEXHOJIOTMH B Ipoliecce OITK 8.2 JIOKJIaJa, TUCKYCCHOHHBIE
MPUHSATHUS U UCTIOJIHEHUS ' 3agaHus, pedeparbl

YIPABJICHUYECKUX PELICHUI
YCTHBIN OIPOC, TE3UCHI
. OKJIaJia, TUCKYCCHOHHBIE
1.4. IIpunstre pemeHunit B a 1, AHCKY
CIIOBHSX HEOMPEIETICHHOCTH OlIK-2.1 3ajiaHus, pegepars,
Y p OIlK-8.1 KOHTPOJIb 3HAHUM 110

paszieny B BUAE
TECTUPOBAHUS

Pa3znen 2. Meroabl pa3padoTKu, NPUHATHSA U ONTUMHU3ALMHU YIIPABJIEHYECKUX pelleHuil

2.1. Metonp! pa3paboTKu U OIIK-2.1 YCTHBIH OIPOC, TE3UCHI
MPUHATHUS YIIPABICHYSCKIX OIlK-8.1 JOKJIa/1a, TUCKYCCUOHHBIC
pELICHUH. OIIK-8.2 3aganus, pedeparsl
2.2. Konrpons 3a OIlK-2.1 YCTHBIH OIPOC, TE3UCHI
WCIIOJIHEHUEM OIIK-8.1 JOKJIaJa, TUCKYCCHOHHBIE
YIPABICHUECKUX PEIICHUI OIIK-8.2 3agaHus, pedeparbl
YCTHBIHN OIPOC, TE3UCHI
oKJIazia
2.3. KauectBO 1 OIlK-2.1 oK CCfIOHHI:II[e;a AL
3pPEeKTUBHOCTh OIIK-8.1 g . (ge ATEL KOHTZ[OJ'IL ’
YIIPaBIEHUYECKUX PELIECHUM. OIIK-8.2 peQEpaTel, p

3HaHUM 110 pasacity B BUIC
TCCTUPOBAHUA




PA3JIEJ 2. TEKYIIIAN KOHTPOJIb IO JUCIIUILIVHE
«IIpuHsITHE U HCIIOJIHEHHE YIIPABJEHYECKUX PeleHii»

Tekymuii KOHTpOJIb 3HAHMM MCIHOJB3YETCA I OINEPAaTHUBHOTO U PETYISPHOTO
yIIpaBJIeHUs YI€OHOH JEATEILHOCTHIO (B TOM YHCIIE CAMOCTOSITEIbHOM paboToil) oOydaromuxcs.
B ycnoBusx OamibHO-pEUTHMHIOBOM CHUCTEMbBI KOHTPOJS PE3YIbTAThl TEKYIIETrO OLICHUBAHMUS
00y4Jaromerocsi MCIoJIb3YIOTCA KaK IMOKa3aTellb €ro TEeKYIIero pedTHHra. TeKymuii KOHTpPOJb
yCIIEBAEMOCTH OCYIIIECTBIISIETCS B TEUEHUE CEMECTPA, B X0/1€ TOBCEAHEBHOM y4eOHOI paboThI 110
WHIUBUAYAJIbHOW WHHUIMATUBE IpenojaBaTesd. JlaHHBIA BUA KOHTPOJS CTUMYIUPYET Yy
oOydJaromerocsi CTpeMJICHHE K CHCTEMaTHYECKOW CaMOCTOSITENBHON padoTe 1Mo H3Yy4eHHIO
JUCLMILIAHBL (MOJYJIs).

Tabmuma 2.1.
Pacnipenenenne 6amioB o BuaaM yaeOHOU IesTEIHHOCTH
(6anmIpHO-pEUTUHTOBASI CUCTEMA)
HanmenoBanme Bun 3aganmus
Pasena/ Tems: C3 Beero K3P | P | W3*
JI3 YO | Hoxnaxg | duckyccus 3a TEMY (CP)
P.1.T.1.1 1 1 2 2 6 10
P.1.T.1.2 1 1 2 2 6 15
P.1.T.1.3 1 1 2 2 6
P.1.T.1.4 1 1 2 2 6 8
P.2.T.2.1 1 1 2 2 6 10
P.2.T.2.2 1 1 2 2 6 15
P.2.T.2.3 1 1 2 2 6
Hroro: 1006 7 7 14 14 42 30 8 20

2.1. PexoMeHIaMM 110 OLIEHMBAHUIO YCTHBIX OTBETOB 00y4aI0IIUXCS
C uenbl0 KOHTPOJS YCBOGHHMsS INPOMIEHHOTO MaTepuala U ONPEAETCHUs  YPOBHS
[OJArOTOBJICHHOCTHOOYYAIOIIMXCA K W3YYEHUIO  HOBOM  TeMbl  BHayajlle  KaXKI0ro
CEMMHAPCKOIO/IIPAKTUYECKOIO 3aHATHS NPENojaBaTeieM IPOBOAUTCS WHAWBUIYAJIbHBIA WIH
(GpOHTANBHBIN YCTHBIM OIPOC IO BHINOJIHEHHBIM 3alaHHUSIM [IPEJIbITYIIEeH TEMBbI.
Kpurepuu onieHKH.
Ouenka «omauyno» CTAaBUTCS, €CIIU O0yJarOIMICS:
1) nOJHO M apryMEHTUPOBAHO OTBEYAET M0 COJEPKAHUIO BOIIPOCA;
2) oOHapyXuBaeT MOHUMaHUE MaTepuaia, MOXEeT OOOCHOBAaTb CBOM CYKIECHHS, MPUMEHUTb
3HaHUS Ha NPAKTUKE, IPUBECTU HEOOXOUMbIE IPUMEPHI;
3) u3naraer marepuai IOCIEI0BATEeIbHO M HPAaBUIBHO, C COOJIOZAEHUEM MCTOPUYECKOH U
XPOHOJIOTUYECKOH MOCIIE0BATEILHOCTH;
Ouenka «xopouwioy— CTABUTCs, €CIM OOy4alOIIMUCSA JJaeT OTBET, YJOBJIECTBOPSIOIIUNA TEM XK€
TpeOOBaHUAM, UTO U AJIS OLIEHKU «OTIMYHO», HO JIOIYCKAET OJIHA-JBE OIIMOKH, KOTOPbIE CaM XKe
UCIIpaBJIseT.
Ouenka «yooenemeopumenbHo»— CTABUTCs, eciau oOydaroumuiicss oOHapyKMBaeT 3HaHHE U
MIOHMMaHUE OCHOBHBIX MOJIOKEHUH JAHHOTO 3aJlaHus, HO:
1) wmznaraer Marepuan HEMOJIHO M JOMYCKAaeT HETOYHOCTH B OINpPENENICHUH TMOHATHHA WIH
(bopMyITHPOBKE MPaBUII;
2) He yMeeT JI0CTaTOYHO INTyOOKO U JI0Ka3aTelIbHO 000CHOBATh CBOU CYXKJIEHHS U IPUBECTH CBOU
IPUMEPBI;
3) u3naraet MaTepHual HEeMocae10BaTeIbHO U JJOMyCKaeT OLIMOKH.




BOIIPOCHI JJIA CAMOIIOAI'OTOBKH OBYYAIOILIIUXCSA

Konmponupyemoie pazoenwt
(memut) oucyunaunsvt (Mooyn)

Bonpocwl ona noocomoexku Kk unoueuodyaivhomy /
¢dpoumanvHomy ycmuomy / RUCLMEHHOMY ORPOCY RO MeMAM
oucyunaunvl (M00yns)

Pasznen 1. Ocuo

BbI IPUHSATHS YIPaBJEeHYECKUX pPellleHn i

1.1. TeopeTuko-yrnpaBIeHYeCKOTO PEIIeHHS KaK MpoIiecca M KaK sIBICHHS ?
METOI0JIOTHYECKHE OCHOBBID. KakoBbI 0COOEHHOCTH yIPaBIECHYECKUX PEIICHU?
MPUHSATHS " ucroHeHus6. KakoBsl OCHOBHBIE CTPYKTYpHBIE AIIEMEHTHI
YIPABJICHUYECKUX pPEIICHUI [YIIPABJIEHUYECKOTO PEIICHUs?

7. Kakue xkputepum THUMNOJOTUM W  KJIacCHU(UKAIUY]

1.Korma mpouw3onuio BO3HUKHOBEHHE W  HHTEHCHUBHOE
[PA3BUTHE HAYKH O MPUHSATHH YIIPaBICHYCCKHX perieHuii? YeM
ATO OBLIO 00YCIIOBICHO?

2.HazoBuTe  OCHOBHBIC  HAIPABJICHHS
MCCIICIOBAHUSX MTPOLIECCa IPUHATHUS PEIICHUMA
3.IlepeuncnauTe U naiTe KpaTKyr0 XapakTEPUCTHUKY Haubosee
[PACTIPOCTPAHEHHBIM IMOAXOJaM B TEOPUU U  IPAKTHUKE
MPUHSITHSI YIIPABICHICCKUX PEIICHUN

4.Yto Takoe ympaBiieHueckoe pemieHue? B dem cmbich

B HAaYy4YHBIX

YIIpaBJICHYECKUX PEIICHUH BBI 3HaeTe?

8. OmmmuTe poJib MOJCTUPOBAHUS B TPOIECCaX NPHHITHS
[YIIPABJIICHYECKUX PEIICHU.

9.HazoBuTe M OXapakTepu3yWTe CIEIYIOIIME MOJEIU TPUHSITHUS

YIIpaBIEHYECKUX ~pelIeHn (HOPMAaTHBHYIO, JICCKPHITTHBHYIO,
MOJIUTHIECKYIO).
10./laiiTe  XapaKkTepUCTUKy OCHOBHBIM  JJIEMEHTaM  MOJIEIH|

MPUHSITUS PEIICHUN

1.2. OpranuzainoHHbIe u

COLMAJIBHO-IICUXOJIOTNYCCKHUEC

YIIPABJICHYCCKUX peI_HCHI/Iﬁ

OCHOBBI ITPHHATHA W HCIIOJIHCHU

1. HazoBuTe W mailTe KpaTKyr0 XapaKTEPUCTUKY OCHOBHBIM

OpPraHU3allMOHHBIM ~ 3TanaM pa3pabOTKU  yIPaBJIEHYECKHUX|
[pELICHUI.
2. KakoBbl OCHOBHbIE (DOpMBI Pa3pabOTKU YIPABICHUYECKUX
penieHuii?
3. KakoBbl OCHOBHBIE (OPMBI peau3alliK YIPaBJIEHYECKUX|
[peIIeHUA?

4.CoctaB nporieayp pa3paboTKH, COTIACOBAHMSI, YTBEPKICHUS]
Y OpraHU3allK BBITIOJHEHHS YIPABIECHYECKUX PEIICHUH.

5. OxapakTepusyiWTe pOJb 4YeIOBEYECKOro (akTopa B
MpOLIECCe MPUHATHUS YIPABICHYECKOTO PEIICHUS
6.ColunanbHO-TICUXOJIOTUYECKUE OCHOBBI MOJITOTOBKH

YIIpaBJI€HUYECKUX pelleHH

7. B ueM cOCTOSIT JOCTOMHCTBA U HEJOCTATKU KOJUIEKTHBHOTO
MPUHATHUS PEILICHUH.

8.0xapakrepusyirte OCHOBHBIE JIMYHOCTHBIE
XapaKTepUCTUKH, BIIMAIOLUINE Ha TNPUHATHE M HCHOJHEHUE
YIIPaBJIEHYECKUX PEIICHUN
9.KakoBo BiMsSHME aBTOpPHUTETA JIMYHOCTH Ha MPHUHATHE U
MCIIOJIHEHUE YIPABICHYECKUX PEIIeHU?

10. Iepeuncanre orpaHudeHus: B paboTe pyKOBOIUTEIISL.

1.3.

HNudopmanmoHHo-
KOMMYHHUKATUBHBIE TEXHOJOTHH B
npolecce NPUHATHS U UCTIOJIHEHUS]

1.Ompenenute MecTto W poib HHPOPMAIMH B TIpOIECCe
MPUHSITHS ¥ UCTIOTTHEHUS YIPaBIEHYECKUX PEIICHUH.
2. HazoBuTe mpuHIMIBEI cOOpa M aHaIn3a JaHHBIX.




YIIPABJICHUECKUX PELICHUI

3. KakoBbl OCHOBHBIE TpeOOBaHMS K Ka4eCTBY HH(OPMAIIHH.
4.0OxapakTepusyiTe METO bl COOpa U aHAIHM3A TAHHBIX.
5.HazoBute crocoObl mepenaun mHGOpMannu, HEOOXOIUMOM
TUIS IPUHSATHUS U UCIIOJIHEHUS YIIPABJICHYECKUX PEIICHUN.
6.Ha3oBute coBpeMeHHbIE HMH(GOPMAIIMOHHBIE TEXHOJOTHH,
MCIIOJIb3YEMblE B IIPOLECCE MPUHATUS U UCIOJHEHUS]
[YIPaBJICHYECKUX PELICHUM.

7.Jlalite omnpeneneHne MHPOPMAUOHHO-KOMMYHUKATUBHBIM|
TEXHOJOTUSM B  IpOLECCe TMPUHATHS U MCIOJIHEHUS
[YIIPaBJICHYECKUX PEILIECHUN

8.UTo  mpeacTaBIAIOT  COOOM  TEXHUYECKHUE  CPEICTBA|
yIIpaBJIeHUs

9. KakoBbl oCHOBHBIE (POPMBI pa3zpabOTKH YIPaBICHYECKUX|
[pereHnii?

10. KakoBbl OCHOBHBIE (DOPMBI peanu3aly yIpaBICHUECKUX
eIIeHU?

1.4. Tlpunsitue peueHnit B
YCIOBUSIX HEOTIPEIEICHHOCTH U
pucka

1. B 4yem oTJIMYME MMOHATUI KHEOTIPEACTCHHOCTD» H «PUCK»?

2. Ilepeuncnute BUIIBI HEOTTPEICTEHHOCTH.

3.Kakum obpazom MOJKET YCTPaHSIThCS
HEOIPEACIICHHOCTh TIPU  NPHUHATHUN PEIICHUN?

4.B 4yeM COCTOMT CYIIHOCTb OIpPEAEICHHS MOHATHUS «Cpelal
MIPUHATHS pELICHUSD?

5.B uem 3akimioyaercs KOHULENIUS Cpeabl pHUCKA IpU
MPUHITUUYIPABICHUYECKUX PEIICHUN?

6.B uem 3HaueHHMe KOHUEMIMH CpEAbl HEONpPEIeIEHHOCTH
ISl IPUHATUSA YIPaBICHYECKUX PEIICHUN?

7. Onummre BIUSHUE BHEIIHEH Cpeapl Ha MPUHATHC
[YIPaBJIEHYECKOTO PEIICHUS.

8. Uto Takoe pe3ynbTaThl ajdbTEPHATHB ICHCTBUU W BHIOOP
OJTHOM aJIbTEPHATUBBI ICUCTBUIA?

9. Kakue Mepsl NpUHUMAIOTCS 110 3aLIUTE OT PUCKOB?

10. Kakue xputepuu mpUMEHSIOTCS Ui BbIOOpa HAWIyYILErq
[penieHuss B YCJIOBHSX HEONIPEACICHHOCTH U PUCKa?

Pa3znen 2. Meroabl pa3padoTKu, IPUHATHA U ONTUMHU3ALMHU YIIPABJIEHYECKUX PellleHuit

2.1. Metoap! pa3paboTKH U
MIPUHATHUS YIPABICHYECKHX
peLIECHUN.

1.Ha3oBuTe OCHOBHBIE TpYNIbBI METOAOB NpU pPa3pabOTKe
YIIpaBJIEHYECKUX PEIICHUH.

2.KakoB 6a3uc CTaTUCTUYECKUX METOI0B?

3.Kaxoii Habop BKIIOYAIOT aKTUBU3HPYIOIINE METOIbI?
4.KakoBbl ~ yCIIOBUSL ~ NPUMEHEHHUS  TEOPETHKO-UTPOBOTO
MeTona?

5.KakoBbI yc10BHS TPUMEHEHUSI SKCIIEPTHBIX METOA0B?

6.B yeMm 3akiodaeTcs cyTh METOa MPOCTOTO PAHKUPOBAHUS?
7.KakoBbl =~ 0COOEHHOCTM  MPHUMEHEHHsS  IBPUCTHYECKUX
METOOB?

8.JlJ11 KakMX KJIaccoB 3a7ad MCIOJIB3YIOTCS 3BPUCTUYECKHE
METOIbI?

9.Kakue meToap! MpoBeeHNS SKCIIEPTH3bI BbI 3HaeTe?
10.Kakue metonpl 0OpabOTKH pe3yibTaTOB 3KCIEPTU3bl Bbl
3HaeTe?

11.KakoBbl ycnoBusi 3((eKTHBHOrO NPUMEHEHUs METO0/]a
cLeHapueB?

12. KakoBa TexHoJOTHsI TrpaduyecKoro MOCTPOSHHs JEpeBa




[peIeHnit?

2.2. KoHTpOJIb 32 HCTIOTTHEHUEM
YIPaBJICHYECKUX PEIICHUI

1. Uro Takoe cucrema KOHTPOJISA?
2. B kakumx ¢QopmMax  MPOUCXOAUT  KOHTPOIb 34
[peain3alel yrnpaBIeHUYECKUX PELICHUI?

3. [To kakuM mprU3HAKAM KIacCU(UIUPYIOTCS BUIBI KOHTPOJISA?
4. Kakve moaxo/1pl K aHaJIM3y OTKJIIOHEHUN TpU peaTu3aiuu
[pEIICHUS BBI 3HAETE?

5.KakoBbl OCHOBHBIE TpeOOBAaHUS, HPEIbSBIAEMbIE K
YIIPaBJIEHYECKOMY PEUICHUIO?

6. UTo Takoe OTBETCTBEHHOCTH?

/. KakuMM HOpPMaTHBHBIMU JOKYMEHTAMHM pETYIUPYETCs
OTBETCTBEHHOCTh B YIIPABIICHUH?
8.KakoBb1 COCTaBJISIFOLIINE npodeccuoHaIbHOM
OTBETCTBEHHOCTH PYKOBOIUTEINA?
9. Kakme cmocoOsl perymupoBaHus TpodecCHOHATHEHON
OTBETCTBEHHOCTH CYIIECTBYIOT?
10.B  yem BblpakaeTcsi couMaigbHass U MoOpaibHasi
OTBETCTBEHHOCTH PYKOBOUTEIIS?

2.3. KauecTBo 1 3(HEeKTHBHOCTH
YIIPaBJICHYECKUX PEIICHUI

1. JlaiiTe ompeneneHHe TEPMHHOB «KadeCTBO», «Ka4eCTBO
MPOAYKIUH», KKAYECTBO YIPABICHUYECKUX PEHICHUI».

2. KakoBO BIMSHHME YNPABICHYECKUX PEIICHUH Ha KadyeCTBO
MPOAYKIINH ?

3.HazoBure bakTopsl, BJIMSIFOIIINE Ha Ka4yeCTBO
[YIIPaBJICHYECKOTO PEIICHHS B IIPOIIECCE €ro pa3padoTKu?
4.HazoBute (bakTophl, BIIMSIIOIIINE Ha Ka4yeCcTBO

[YIIpaBJIEHYECKOTO PEISHHSI B IPOLIECCE €r0 UCTIOIHEHUS?
5.HazoBute ycnoBus, oOecreynBaroOIIMe BBHICOKOE KadeCTBO
YIIPABJICHYECKUX PEIICHUI.

6. Uto npeacrasisieT coboi 3(h(HEeKTUBHOCTD YIPaBICHYECKOT(
[pelIeHus ?

7.C 1DoMOIIbI0 KaKMX T[IOKa3aTelell MOXKHO  OICHHTH
NEesITeNIbHOCTD 10 Pa3pabO0TKe YIpaBICHUYECKUX PELICHUI?
8.Uto TaKkoe OpraHu3aloOHHAas, colyanbHas 17
PKOHOMHYECKasd 3(PPEeKTUBHOCTH YIPABICHUYECKOTO PEILICHUS?
9. Kakue TPYIHOCTH BO3HUKAIOT npu OIICHKE
A(h(hEKTUBHOCTH YIIPaBICHUECKON AeSITeNTbHOCTUH?

10. Kak paccuntarh 9SKOHOMHYECKYI 3((PEKTHBHOCTH
[YIIPaBJICHYECKOTO PELICHHUS?

11.Ilepeunciute BO3MOHBIE MIPUYUHBI HHU3KOU
A (PEKTUBHOCTH PEIICHHH.

12.Ha3zoBuTe HampaBieHHs TOBBIIICHUS 3(PHEKTUBHOCTH
[peIIeHMUS.




2.2 PexoMeHAaUMH 110 OLEHUBAHUIO Pe3yJIbTATOB TECTOBBIX 3aJaHU 00yYaKOIMXCH
B 3aBepmieHMM U3ydeHHUS KaXKJIOTO pasjiena AUCLUUIUIMHBL (MOAYNS) MOXKET IPOBOJUTHCS
TECTUpOBaHUE (KOHTPOJIb 3HAHUH 110 pa3zeny, pyOeKHbII KOHTPOJIB).
Kpumepuu oyenusanus. YpOBEHb BBINOJIHEHUS TEKYLIMX TECTOBBIX 3aJaHUN OLICHUBACTCS B
Oammax. MaxkcuMalbHOE KOJMYECTBO 0aUIOB IO TECTOBBIM 3aJaHUSIM  OIpeneseTcs
[IpenojaBaTeliM U IpeACTaBiIeHo B Tabnuue 2.1.
TecroBble 3aaHus TpEACTAaBICHbl B BHJE OLIEHOYHBIX CPEJICTB U B IOJHOM OO0beMe
MPEJCTaBJICHBI B OaHKE TECTOBBIX 3a/laHUH B AIEKTPOHHOM BHUje. B (oHIE OLIEHOYHBIX CPEICTB
IIPE/ICTaBJICHbl TUIIOBBIE TECTOBBIE 3a/JaHUsA, pPa3padOTaHHbIE JUISI HM3YyYEHMs JAUCLUUILIMHBI
«[IpuHATHE U UCIIOJIHEHUE YIPABIEHYECKUX PEILICHUIN».

THUITOBBIE TECTOBBIE 3AJAHUSA
JJIA TEKYHIETI'O KOHTPOJIA

Pasoen 1. «Ochosbl npunsamus ynpagnenyeckux peulenui»
1. Ymo maxoe pewenue 6 oouem guoe?
A. JIro00¥ MBEICTUTENHHOM IeITEIbHOCTH YEJIOBEKA;
B. JleficTBus pyKOBOAUTENS B paMKax CBOUX (PYHKIIMIA;
C. PacnopsbkeHre pyKOBOIUTEIIS, TIOIICPKAHHOE KOJICKTHBOM;
D. Pe3ynbTar 1OCTHXESHHS TIEITH.
2. Vnpaenenueckoe peuienue — 5mo...
A VHCTpYMEHT yIpaBiIeHYECKOH JCSITEIHHOCTH,
B.®opma BoznieiicTBUS CyOBEKTa HAa OOBEKT;
C.BuiOpanHbIii (YTBEp)KICHHBIN) BapUAHT YIIPaBICHYECKUX JICHCTBUM;
D.VnpaBneHueckuii JOKYMEHT.
3. Obwue xapakmepucmuku YynpagieHyecKux peueHul — dmo...
A.Pa3nmeneHnme oTBETCTBEHHOCTH;
B.BnusHue Ha nHTEpECH CyOBEKTa pa3pabOTKH;
C.BnusiHue Ha MHTEPECH! KOJUIEKTHBA PaOOTHUKOB;
D.Paznenenue tpyna.
4. Uznoosicume ocnosnoe mpebosarnue Kk Y P:
A.JIOMKHO COOTBETCTBOBATh JCHCTBYIONIEMY 3aKOHOJATENBCTBY W YCTaBHBIM JOKYMEHTaM
OpraHu3aIui;
B. MImeThb yeTKyro 11eJIeBYI0 HAPaBICHHOCTb;
C. Hanuuue napaMeTpoB /i BHEIIHETO U BHYTPEHHETO KOHTPOJIS;
D. Hannune 000CHOBAHHOTO MOJIOKHUTEIBLHOTO pe3ybTaTa.
5. Kakoe u3 npugeOeHHbIX OnpeoeieHull NOHAMUsL «YNPAGIeHYeCKds MexXHON02usy» Haubojee
npasuivHoe?
A.DTO0 HCKYCCTBO, MACTEPCTBO U YMEHHUE OCYILECTBIIAThH YIIPABIEHYECKOE BO3/ICHCTBUE;
B.OT0 Habop 3aKOHOB, MPUHIMIIOB U METOAOB IS peanu3aiuu GYyHKIUI yIpaBIeHUs;
C.OTO KOHKpEeTHBI periaMeHT IO BPEeMEHH M pecypcam JUid BBHIMOJIHEHHS (DYHKIIHA
yIpaBJICHHUS;
D.HaGop ueneii, 3a1a4y 1 GyHKIHA, HapaBJIEHHHBIX HA PEATU3AIHI0 BOSHUKIIEH MPOOIEMBI.
6. Knaccugurayus pewienuti umeem 3Hauenue...
A.Jl11 O1IeHKH KayecTBa PEIICHUN;
B.Omnpenenenust cocraBa UCMOJHUTENEH pPellICHU;
C.Ananuza cogep:kaHus peleHui;
D.BeisiBinenust 001X (CX0AHBIX) M OTIIMYUTEIBHBIX CBOMCTB.
7. Ilepeuuchume ocHosHble dneMeHmbl  0000WEHHOU CcXeMbl npoyecca pa3pabomku
VNPABNEHYeCKO20 PeULeHUL:
A llenb, cutyarnus, mpodiemMa, perieHue;
B.I'moGanbHas 11e1b, TEXHOKpaTHIECKas 11eJIb U COIMAIbHAs 1IEJTb;



C.Pa3paboTka pemieHus, COrllaCOBaHUE PEIICHUS U YTBEPKICHUE PEILICHUS;

D.lenb, 3anauu, peanusanus, KOHTPOJIb.

8. Cucmemnoe c60ticmeo ynpagieH4ecko2o peuleHus — 3mo...

A.KomnernaabHOCTb;

B.IInanoBocTs;

C.KoMILIEKCHOCTB;

D.AkTyanbHOCTb.

9. Mleticmsus, svinonHsemvie Ha CMAOUU YAPAGIEHUs pedarusayue peuleHus — dmo...

A.C6op nnpopmanuu;

B.Pacnpenenenue 00s3aHHOCTEN MEX 1Y UCIIOTHUTEISIMU;

C.CpaBHenue (GakTHYSCKHX PE3yJIbTaTOB PEIICHUS C 3aIIaHUPOBAHHBIMH,

D.ITnanupoBaHe pecypcoB MO CPOKaM BBITIOJTHEHHUS PEIICHUSI.

10. @akmopul (kpumepuu) 6b1O0pa cMUISL NPUHSAMUS PEULeHUT — SO ...

A.Cn0XHOCTb ITPOOIIEMBI;

B.KBanuduxarus u onsIT pykoBOAUTES;

C.NudopmammonHas 00eCIIeYeHHOCTb;

D.lleneBas HampaBiIeHHOCTD.

11. Mooenu, npeonasnauenuvie ONsi ONUCAHUSA OOBACHEHUS HAOIOOAeMbIX GAKmopos uiu
Nnpo2HO3a NOBedeHUsl 00HEKMO8, — IMO MOOEU:

A.AHaJIOTOBEIE;

B.MaremaTnueckue;

C . JleCKpunTUBHEIE;

D.AnantuBHEbIE.

12. Heobxooumocms npunsmusi peuieHusi Ha 60aze MAKCUMANbHO HNOJAHOU U OOCMOBEPHOU
ungopmayuu — 3mo:

A. [IN0JTHOMOYHOCTb pELICHUS

B. CBoeBpeMEHHOCTh pelIeHus

C.Heo0xommuMast moaHOTA COACPIKaHUSI PEIICHUS

D.BBcecTtopoHHsIs 000CHOBAaHHOCTH PEIICHUS

13. Csoespemennocms, 0ocmogeprocms, OOCMAMOYHOCb, HAOEHCHOCHb, AO0PECHOCHb,
npagosas KOppeKmMHOCMb, MHO2OKPAMHOCMb UCHONIb308AHUS, BO3MONCHOCMb KOOUPOBAHU,
aKmyanibHOCmMb — 3MO:

A. ®akTopsl BO3ACUCTBUS HH(DOpMAITUN

B.OcHoBHbIe TpeOoBaHUS K MHGOPMAIUU

C. DnemeHThl Ipoliecca oOMeHa uHbopmaruei

D. HazBanus crioco6oB c6opa nHpopmanuu

14. B npoyecce paspabomxku peuieHuti un@opmayus Heobxoouma Oisi.

A KOJJIEKTUBHOTO OOCYKICHHUS

B panumonanbHOrO perieHus mpooiaem

C 00ocHOBaHUS pELICHUS

D BbiHeceHUs CyXJIeHU

15. Cpeocmea coopa, xpanenus u nepedauu ungopmayuu,; cpedcmsa oopabomku ungopmayuu,
cpedocmea  vloadu omooOpaddceHus uHGopmayuu, cpeocmea KONUPOBAHUSL U PAZMHONCEHUs
OOKYMEHmMOo8, cpedcmea Ol COCMAGIeHUus OOKYMEHmMOos, cpedcmea O0as  00pabomku
OOKYMEHMO8 — MO

A. Texuudeckue cpecTBa ynpaBlIeHUsS

B. CpenctBa nokymeHToobopora

C. HasBanus cnoco0oB cOopa nHpopmamu

D. DnemenTs! npouiecca ooMeHa nHpopMmarmen

16. Kapmomexu, Mukpogunomol, 31eKmponuas, meie@onuas u opy2das césasb — Mo Cpeocmea

A. Brigauu 1 0ToOpakeHus: HHPpOpMaIuu



B. KonupoBanus u pa3MHOKEHHS JOKYMEHTOB

C. Ccbopa, xpaneHus 1 nepeaadu nHGHOpMaIUu

D. O6pabotku nnpopmanuu

17. Ilpusnaku neonpedeneHHOCMU — 3MO ...

A. BepoATHOCTHBIN XapaKkTep pa3BUTHUS CUTYallUH;

B.Henonnota nH(pOpMAaLINU O CUTYaINH;

C.136pITOK HH(pOpMAIHH;

D.Bricokast "3BMEHUMBOCTH CUTYAIUH.

18. Ilpusnaxu pucka — smo...

A.Cnabast MOTHBaLIMS IPUHATHS, PEATU3ALNN PEIICHIS,
B.BeposTHOCTD Kak TOJ0KUTENBHBIX, TAK U OTPUIATEIbHBIX OTKIIOHEHUH pe3yibTaTa pereHs;
C.HecoBepiieHCTBO KOHTPOJIS peaIn3alliy PEIICHHS,
D.BeposaTHOCTh OTpUIIATETFHBIX OTKIIOHEHUH pe3yIbTaTa perieHusl.
19. Boszmooichbie cnocobwl npeodoienusi HeOnPeoeleHHOCMU — 3MO ...
A.CoBeplilIeHCTBOBaHME OPraHU3alluyU BBITIOJIHEHUS PELLICHUS;
B.IloBblleHNE MOJHOTHI HHPOPMAIIH;

C.VBenuueHune KOJIMUECTBA BAPHAHTOB PEIICHHS,

D.OpuenTanust Ha TPOILIBIA OTBIT.

20. Xapaxmep coomnouienus pucka u HeonpeoeieHHOCmu Cle0yIoWulL:
A.Puck MOXeT ObITh TPUUMHON HEOTIPEAECTIEHHOCTH;
B.HeomnpeneneHHOCTh MOKET ObITh IPUYMHOMN PUCKA;

C.Mexmy STUMH SIBIICHUSIMH HET CBSI3H,

D.Puck 1 HeompeieleHHOCTh — HIICHTUYHBIE TIOHSTHSI.

Paszoen 2 Memoowi pazpabomku, npunamus u onmuMu3ayuu ynpasieH4eckux peuleHui
1. Depucmuyeckue memoowl, ucnoav3yemovie 051 0D0CHOBAHUS U 8bIOOPA PeuleHUl, BKIIOYAION.:
A.DKOHOMHKO-MaTeMaTu4deckue mojaenu u meronbl (OMM), dopmanmsyronye B3auMOCBS3H
MPOIIECCOB U SIBJICHUI;
B.CucteMHBIN aHaIM3, MO3BOJISIONIMM BBEIABUTH B3aMMOJECHCTBHUS COCTaBHBIX YacTEH CHUCTEM,
CTpaTEeruio UX pa3BUTHS;
C.OxcnepTHbIE OLEHKU U CY)KJIEHUS, C MOMOIIbIO KOTOPHIX KBATU(PUIIMPOBAHHBIE CIEIIMATUCTHI
MOTYT OIICHUTh 3HAYMMOCTb COOBITUH, SBIICHUH, (PAKTOPOB, MPOTHO3BI PA3BUTHS CUCTEM U
MOJICHCTEM, COOTHOIIEHHE ETEPMUHUPOBAHHBIX U BEPOSITHOCTHBIX (PAKTOPOB;
D.Jlornyeckue mnpueMbl U METOJMKHU BBIOOpa pEHIEHHH C TOMOIIbIO COTOCTaBJICHHUS
aIbTEPHATHB, C YYETOM HAKOILJIEHHOTO OIbITa
2. Kaxkotl uz nepeyucieHHbix Memooos8 He OMHOCUMCS K IKCHEPMHbIM.
A.MetoJ pacCTaHOBKHU MPUOPUTETOB;
B.Meton «Jlenbduy;
C.MeTto1 HE3aBUCUMBIX CYKJICHUN;
D.«Meton kpyrioro croyay.
3. Ananumuueckue mMemoovl NPUHAMUS YAPABTIEHYECKUX PeuleHULl XapaKmepu3yiomes mem, 4mo:
A.YcTaHaBIUBAIOTCSA M UCTIOJB3YIOTCS pealibHbIe 3aBUCUMOCTH MEXKIY YCIOBUSMU BBITIOTHEHUS
3a/lauM U ee pe3ylbTaTaMu;
B.Jlornueckue mnpuemMbl M METOAUKMA BBIOOpa PEIMICHUH C TIOMOIIBIO COMOCTaBICHUS
aNbTEPHATHB, C YU€TOM HAKOTJIEHHOTO OTIBITA;
C.Ucnonp3ys MmaTeMaTHuecKue KPUTEPUU ONTUMAIBHOCTH, ONPEAETSeTCS HAMITYUYIINid BapuaHT
pelIeHNUS;
D.Ucnonb3ytoTcss MpPOBEpEHHbIE HAa TPAKTUKE BapHaHThl PEHIICHHH © pPe3ylbTaThl UX
BBITIOJTHEHHUSI.
4. DxcnepmHulil Memoo NPUHAMUSL YNPAGIeHYeCKUX peueHutl 3¢hghekmusen npu ycioeuu, Ko2oda:
A.PenieHust pacCuMTaHbl Ha MIUPOKHUI KPYT MTOTpEOHUTENEN;
B.Cutyaiiuu uMeroT CXOAHBIN WM TIOBTOPSIIOIIHNICS XapakTep;



C.B pemeHnH NPHHUMAIOT y4acTUE HECKOJBKO CIEIHUATUCTOB C PA3JIMYHBIMU IPEIMETaMU
3aMHTEPECOBAHHOCTH;

D.B pemeHun OpUHMMAIOT  y4acTHE  CHELMAIUCTBL CO  CXOXUMH  INpeAMETaMHU
3aMHTEPECOBAHHOCTH.

5. llpeumywecmsa epynnogoii popmvl npuHAMUsL peulenuti NPOAGIAMCA...
A.B BO3MOXHOCTH UCIIOJIB30BATh «CHHEPTeTUIECKUN dPPEKT»;

B.B nemokparuzanuy NpuHATUS PELLICHU;

C.B oObexTHBH3aIMY TPUHATHS PEIICHH;

D B noBslilieHUN OTBETCTBEHHOCTH.

6./Ipusznaxu onmumanrbHOCMu peweHuti — 3mo...

A.IlponomKuTenbHOCTh Pa3pabOTKH pEeLICHHUS;

B.3ananHbie pecypchl peanzaluy;

C.CooTBeTcTBHE IENSM OpraHU3aIHH;

D.Cpoxk yrBepxaeHus.

1. Huskas s¢hghexmuenocmov peanuzayuu peuieHus Moxcem nposieismscsl. ..
A.B KOppEKTHpPOBKE peLICHNS;

B.B HECOOTBETCTBMM NOCTaBIEHHBIX II€JIed pEIIeHUs M IOJIYYEHHBIX PE3yJIbTaTOB €ro
WCIIOJIHEHUS;

C.B yBennueHUN CPOKOB Pa3pabOTKH U PeaTU3alliN PEIICHUS;

D.B nomnoyiHUTENbHOM aHANIN3€e CUTYaIUU.

8. Kpumepuii 3¢pghexmusrnocmu pewienusi — 5mo...

A.CocTaB UCTOYHHKOB (PMHAHCOBBIX PECYPCOB;

B.Crenens nocTukeHus 1einu;

C.KosmmuecTBO y4aCTHUKOB pa3pabOTKH PEIICHHUS;

D.MexaHu3m opranu3anyy BbITOJHEHUS PELICHUSI.

9. Kpumepuu kavecmea pewieHusi — 3mo...

A.Xapakrep uenen peueHus;

B.MexaHn3Mbl OTBETCTBEHHOCTH 3a PEILEHUE;

C.MoTuBanus BHIIIOJIHEHUS PELLICHUS;

D.PecypcoemMKkoCTh perieHus.

10. Hanpasnenus nosviuenus s¢hghexmuenocmu peutenusi — 3mo...
A.CoxpailieHre CpOKOB peaan3aliy peeHus;

B.Pacmupenue ucnosib30BaHus SKCIIEPTHBIX METOJIOB Pa3pabOTKH;

C. IloBseiieHne pe3yabTaTUBHOCTH BHITIOJHEHHS! PEIICHUN;

D.CHmxeHne pecypcoeMKOCTH PEIICHHM.



2.3 PexoMeHganuy M0 OLEHUBAHUIO pPe3yJbTaTOB CUTYAIIUOHHBIX 3aJaHui

MakcumanbHOE KOJIHUECTBO

H ABUJIBHOCTH OH_II/IGO‘-IHOCTB CILICHU A
oaitoB* p ( )P

[lonnble BepHbIE OTBETHl. B JOrMYHOM pacCyXIEHUU IpH
OTBETaX HET OIMUOOK, 3aJaHhe T[IOJHOCTHIO  BBITIOJHEHO.
HOHy‘ICHI)I IMpaBHUJIbHBIC OTBCTLHI, SICHO IIPOIMMCAHHBLIC BO BCEX
CTPOKaX 3aJaHUN U TaOIHI]

OTIIMYHO

BepHLIe OTBE€ThI, HO UMCIOTCA HEOOIbIIINE HETOYHOCTH, B LI€JIOM
HE BIUSIONIME HAa TOCJIENOBATEIBHOCTh COOBITHH, TaKuMe Kak
Xoporo HeOOJIbIINEe  TIPOITYCKHM, HE  CBS3aHHBIE C  OCHOBHBIM
COJIEp’)KaHUEM U3JI0KeHUs. 3ajaHue OQOpPMIIEHO HE BIIOJIHE
aKKypaTHO, HO 3TO HE MelllaeT MOHUMAaHHIO BOIIpoca

OTtBersl B 1I€JIOM BepHbie. B paboTe mOpHUCYTCTBYIOT
HECYIIIECTBEHHAs! XPOHOJIOTHYECKasl WJIM UCTOPUYECKasi OMIMOKH,
MEXaHU4ecKass OIMOKAa WM OMHUCKA, HECKOJIBKO HCKA3UBIIHE
JIOTUYECKYIO MTOCJIEJOBATEIbHOCTh OTBETA

VY 10BIIETBOPUTEITHHO
Jomnyiiensl Gosiee Tpex OMMUOOK B JIOTUYECKOM PaCCYyXIACHUH,
MOCJIEI0BATENIbHOCTH COOBITHI ¥ ycTaHOBiIeHMH pAat. [lpu
00BSICHEHUY HCTOPUYECKUX COOBITUH U SIBIICHUN YKa3aHbI HE BCE
CYHIECTBEHHbIE (DaKThI
HeynoBneTBopuTEIHHO OTBETHI HEBEPHBIE WIIH OTCYTCTBYIOT

THUIIOBBIE CUTYAIIMOHHBIE 3A TAHUSA
AJIS1 ITPOBEPKHU YPOBHA COOPMUPOBAHHOCTH KOMIIETEHIIUHN

Cumyayuonnsie 3a0anus no Pazoeny 1. « Ochogvl npunsamus ynpagien4eckux peuleHuily

1. Bo3aMoxHO Ji ynpaBieHue 0e3 NpUHATHs pemeHnit? YTo noposkaaeT NpuHsITHE peiieHni 6e3
OCYIIIECTBJICHUSI TpeOyeMbIX YIPaBIAIONINX BO3JCHCTBUN, BHECCHUS M3MEHEHUHN B cuctemy? B
KaKMX ClIydasX HEeT HeoOXOAMMOCTH BBIOMpaTh MOJENb NoBeneHus? M3 Kakux 3JIeMEHTOB, Ha
Balll B3IJISJ, JIOJDKHA COCTOSITH CHUCTeMa (OpMHpPOBAaHUSI pEIIeHUH U KakuMH (aKkTopaMu
o0ycnoBieH BBIOOp TOM WJIM MHOM MOJENM M3MEHEHHH MpU OJMHAKOBBIX allbTEPHATHUBAX IIO
psy KpUTepues?

2.CxeMaTU4HO H300pa3UTe CHUCTEMY IOJATOTOBKU W MPHUHSATHUS YIPABICHUYECKUX PEIICHUU U
CHUCTeMY BHECEHHUs HM3MEHEHHI B paHee MpuHATOe pemieHue. [logymaiite, kakue CyOBEKTHI
JOJDKHBI (MOTYT) NPUHHMATh YYacTHE Ha KaKJOM JTale Mpolecca MPUHATHS U UCIOJHCHHUS
YIPABIEHYECKOTO PEIIECHHUS, a KAKUE Ha OTJIEIbHBIX dTanax.

3.00bsicHUTE, TIOYEMY COBPEMEHHOMY PYKOBOJUTEII0 HEOOXOJWMO HMETh CHCTEMHBIE
MIPEJICTaBJICHHS] O TEOPUH MPUHATUS PEIICHUN W OMBITEe pelieHui 3aaay BeiOOpa. Kak mormken
OBbITh OPraHW30BaH B OOIIEM BHUJIE MPOLECC pa3pabOTKHU PELIeHHs, KAaKOBBI POJIM PYKOBOIUTENS
OpraHM3aliy, MEHEIKEPOB CPEHETO 3BEHA, IEPCOHANIA OPraHU3al1H.

4. TIpoananu3upyiite Ba)KHOCTb KOJMYECTBEHHOM M KadecTBeHHON MH(popmanuu. [louemy Tak
BaKHA HAJEXKHOCTh KOJIMYECTBEHHON M KauyeCTBEHHOW WH(OpMalM{ MpU HPOTHO3HUPOBAHUU
YIIPaBJIEHYECKUX IIPOLECCOB?

5.Kakue Qakropbl BHemHEHl cpeabl OKa3bIBAlOT HEMOCPEJCTBEHHOE BO3JEHCTBHE Ha
yIIpaBIIIEMYI0 TOJACUCTEMY OpraHHM3allid, a Kakue — orocpenoBaHHOe. DakTopbl OIMIKHETO
OKpPYXXEHHsSI MOTYT OBITh M3BECTHBI OPraHM3alliy, MOCKOJbKY Ha Pa3HBIX YPOBHSX BIMSIOT Ha
BbIMoiHeHHe ee (yHkuuid. Kakum oOpa3oM mnpu pa3paboOTKe YIPaBIEHYECKOTO peIIeHUs
YUUTBHIBAIOT (PaKTOPHl AAJIBHETO OKPYXEHMsI, KAKOBbI MCTOYHHKH MH(OPMAIMH, OTpa)karoliue
yKa3aHHble (DaKTOpBl, KaK BBIMJSIAUT Mpolecc HMH(OPMAIMOHHOIO obecmeueHus mpolecca
pa3paboTKU yIPaBICHUYECKOTO PEIIEHHUS ¢ YIETOM BBIIIEU3I0KEHHOTO MOJIOKEHHS?




6. Hapucyiite cxemy mpoiiecca pa3pabOTKH YIpaBIIEHYSCKOTO PEIICHUS, YIUTHIBAs Pa3/eicHIe
GyHKIMHM pa3padOTKH  ynpaBlieHYeckoro pemieHus Ha mnoadyHkuuu. [lomymaiite, Kakwue
CyOBEKTBI MOTYT IPUHUMATh Y4aCTHE HA KaXKJIOM 3Tarie pa3paboTKH yIPaBICHYECKOTO PEIICHUS
Ha pa3HbIX 3Talax, a Kakue — Mo BceMy npoieccy?

7. U3 18 neiictBuii, 0003HAYCHHBIX B CIHCKE, HAJO IOCJIEIOBATEILHO COCTABUTH AJTOPUTM
pelICHHs YIpPaBICHYCCKUX TMPOOJeM, I Yero HeoOXOIUMO TPOHYMEPOBAaTh JICHUCTBUS
MOPSAKOBEIMU HOMEpaMH, HauumHasg ¢ | mo 18; BeIAETUTH CTaauu Tpoliecca MPUHATHA U
peanu3aluy yIpaBiIeHUECKUX PEIICHUN.

Ne HaumenoBanue neficTBuil (3TaloB) NPUHSITUS Craguu nporecca NpUHATUS U
n/m YIIPaBJIEHYECKOTO PEIICHUS peanu3aniy yrpaBJIeHIeCKUX
peleHui
1 |Crpykrypusanus npo6ieMbl
2 |JloxymeHTanpHOE 0(OPMIICHHE 3319
3 |Onpenenenue pa3penimMoCTH TPOOJIEMBI
4 OmpeneneHre OTKJIOHEHUS (PAKTUYECKOTO COCTOSTHUS

CHUCTCMBI OT XKCJIACMOT'O

5 |Omenka  cTemeHM  TOJTHOTBI W JOCTOBEPHOCTH
nHdopmanuu o npodiaeme

OdopmieHue penieHus

Pa3paboTka BapuaHTOB pelIeHUs TPOOIEMbI

6
7
8 |Ompenenenue cymecTBOBaHUS MTPOOIEMbI
9  |OneHka HOBU3HBI IPOOJIEMBI

10 |KoHTpOJb BHIMIOJHEHUS PEIICHUS

11 [Bwibop pemienus

12 |Onenka BapuaHTOB PEIICHUS

13 |KoopauHarus AeiCTBUN UCTIOTHUTENICH PEIICHHS

14 [locraHoBKa 3a7a4 UCIIOJIHUTEIISAM

15 [BwiGop KpuTepHs OLIEHKH BAPUAHTOB pEUICHUS

16 |YcraHOBIIEHHE B3aUMOCBS3HU C APYTUMH MPOOIeMaMu

17 |Onpenenenne npuurHBI BOSHUKHOBEHUS MTPOOJIEMBI

18 |®opmynupoBaHue MPoOIEMBI

Cumyayuonnvle 3a0anus no Pazoeny 2. «Memoowvl pazpabomxu, npuHamusi U ONMuMu3ayuu
VNPABIIeHYEeCKUX PeuleHUli»

1.MoxxHO 1M, Ha Ball B3IJISAJ, KOHTPOJHPOBATH BCTPOCHHBIE B OPraHHU3AIMI0 MPOOJIEMBbI?
[TocTpoiiTe Monenp >KU3HEHHOTO IUKIA CUCTEMbI, MOJyMalTe, MOYeMy Ha KaKOM-TO JTare
npoucxo it cnan ee pynkuuu. C MpOTHBOpEUYHEM KaKOro pojJia CBS3aHO [IAaHHOE SIBJICHUE
(Mexxly KakMMHM CYIIHOCTSIMH BO3HHMKaeT mpoTuBopeune)? Kak oOecneuntb, 4YTOOBI
OpraHu3aIys CyIecTBOBajga OECKOHEYHO JIOJITO U BBIMOIHSIIA CBOU (PYHKIIUN?

2.PaccMOTpHTE OCHOBHBIE COCTABIISIFOIIME Ipoliecca KOHTpousia. OOOoCHyHTEe, YeM OTIMYAIOTCS

KPUTEPHH KayecTBa OT CTAHJAPTOB. A TaKKe ONpeNeNuTe NMPUUNHBI HEOOXOIUMOCTH KOHTPOJIS
peai3allMM YNpaBICHYECKOIO pElIeHHUs Ha npennpusatud. Ilpenmosoxkure, 4ro y Bac €CTh
npeanpustie. Kakue MeToApl KOHTPOJS pealn3ali YINpaBJIEHYECKUX pelIeHUud Bbl Obl
UCIOJb30BAIM Ha cBoeM npeanpustun? OGocHyiTe CBOM OTBET.

3.MoxeT 1M OBITh co3aHa MCTOJHKA, IMO3BOJAKOINAA IIPOBOAUTH CAMOIAUAIHOCTUKY
OopraHu3anuun oe3 y4aCTusd KOHCYJIIBTAHTOB IIO YIIPABJICHUIO. B 4y€M, Ha Balll B3IJIAA,
3aKIII0YaJIOCh OBl CXOACTBO MCKAY TaKOM METOAUKON M JaHHBIM pYKOBO,Z[CTBOM? KakoBa Obli1a
ObI OCHOBHAs (byHKI_II/I}I TaKOM METOOUKHU C IO3UIUHU TOTO, 4YTO B MIPOLECC BBISABJICHUSA HpO6J'IeM
opraHu3anvu OO0JDKHBI OBITh BKIIFOYCHBI pa6OTHI/IKI/I opranu3anvv U UX CO3HAHHUC NOJIZKHO OBITh
HaITpaBJICHO HA OPraHU3aluio, aKIICHTUPOBAHO HA aHAJIU3C €€ IMaTOJIOT Ui ?




4. OObacHUTE CleayIolIee sSBICHUE: oueMy cpenHss Y3PPEeKTUBHOCTh HHTYUTHBHBIX PELICHUN
OTEpAaTUBHBIX MPOOJIEM 3a4acTyl0 BBIIIe, YeM JAeTalbHO mpopabotaHHbX? [loyemy
MHTYUTHBHBIC PELICHUS Yalle OKa3bIBalOTCS BepHBIMHU? [0 KakMM mpUYMHAM IpU pa3padboTKe
CTPATETUYECKUX PEIICHUH HCHOJBb3YIOT HAyYHbIE METO/bI, OCHOBAHHBIC Ha aHAIN3E MPAKTUKU
pa3pabOTKU TaKUX PELICHUH M 3aKOHOMEPHOCTSIX Pa3BUTHS CUCTEM?
5. Ilo MHEHMIO HEKOTOPBIX HCCIEAOBATENEH «TpyNIOBOE OOCYXICHHE MOXKET MOWUTH IO
JOKHOMY TYTH, €CIH 3apaHee HE Yy4YeCTh HECKOJBbKO (HDaKTOpOB, KOTOpPBHIE CIEIHATHCTHI
HA3bIBAIOT JIOBYIIKAMHU TPYNIOBOTO MbIIIIeHUs. Hwmwke mnpuBogsaTcs cemMb Hamboiee
pacipoCTpaHEHHBIX JIOBYLIEK:
-OrpaHUYEHUE JUCKYCCHUM A0 OOCYKJEHHUS OJHOrO M3 IpeajgaraéMblX CIOCOOOB peLICHUS
po0OJIeMBbl, KOTOPBIN MPEACTABIACTCS KaK HAMIYYIIUil BAPHAHT;
-OnokupoBaHue HH(GOPMAIMK, HE COOTBETCTBYIONIEH H30PAaHHOMY IPOEKTY PEIICHIS,;
- YOPOIIIEHUE CUTYaIlUH, BCIEJICTBUE YErO OHA BOCIPUHUMAETCS CXEMAaTUYHO U OJJHOCTOPOHHE;
- TpeHeOpeXeHHWEe TPH aHAM3e IUIAHHUPYEMBIX COIHMAJIbHBIX HM3MEHEHHUH (aKTopamu,
MEUIaloIMMH pealn3alui N30paHHOM anbTepHATUBBI JEHCTBUS (Hampumep, OropokpaTHueckas
WHEPIUS, COTIPOTUBIICHNE MPOTUBHUKOB JTAHHOTO MPOEKTa M T.JI.);
- OJHOCTOPOHHSISI MEPEOLEHKAa WJIM HEI0OLIEHKAa JeHCTBUTENBbHOrO0 MacuiTada IUIaHUPYEMOTo
pemeHus (y4eT TOJIBKO TeKYIIUX MIIM KPaTKOCPOYHBIX TTOCIIEICTBHN);
- TEHJCHIMO3HOE TMPHITUCHIBAHUE TIO3UTUBHBIX CIIEJCTBUH  OIPENEIIEHHOMY PpEIICHUIO
poOJIEeMBI, @ HETaTHBHBIX — (haKTOpam, JCHCTBYIONIIM HE3aBHCHUMO OT HETO;
- OJTHOCTOPOHHSSI COCPENOTOYEHHOCTh Ha TOJOXKHTENBHBIX (DakTopax pemieHus mpoOJeMbl U
IpeHeOPEKEHUE OTPUTIATEITBHBIME CIICIICTBUSIMH.

OTBeTTHTE Ha BOMPOC: Kakue (HaKTOphl HAMOOJIEEe YaCTO HE YIUTHIBAIOTCS B TIOJITOTOBKE U
MIPUHATHH yIIpaBiIeHUECKUX perieHuit? [loscHuTe 0TBET KOHKPETHBIMU IPUMEPAMHU.
6. Ecnu ympaBieHueckoe pelieHue — 3TO MOJENb aKTyaJbHbIX M3MEHEHHi, a ynpaBlieHHue —
L[EJIeBO€ BO3ACHUCTBHE YIPABIAIONIEH CHCTEMbl Ha YIPaBIsSEMYIO, TO KakoBa CBSI3b MEXIY
3¢ (HEKTUBHOCTHIO YITPABICHYECKOTO pelIeHUs U 3PPEKTUBHOCTHIO YIIPABICHUS?
7. Jlns dero HeoOX0AMMO OOOCHOBAHME YIPABICHUYECKOTO PEIICHHUS C TO3HUIUH  €To
addextuBHOCTH? B pamMkax teopun 3PQPEKTUBHOCTH YUUTHIBAIOTCS W PACCMATPUBAIOTCS TPHU
IPYIIIBI TOKa3aTenel (KpUTepueB), XapaKTepUu3yrOUIuX:
- CTETICHb JIOCTHXKEHUS 1iesiel (1eneBbie 3G HeKThl);
- 3arpaTbl PECypcoB M JKOHOMHUYECKHI pe3ynbTaT (pecypcoeMKOCTh M Pe3yJbTaTUBHOCTh
nporiecca);
- 3aTpaThl BpeMeHH (OTIEPaTUBHOCTD MIPOLIECCa).
Hcxons u3 aroro, moaymaiite, Kakue U3 MEPEUUCICHHBIX (PaKTOPOB HAXOASTCS B OTHOIICHUU
npoTuBOpeuusi, ecinu 3(HEeKTUBHOCTH PEIICHUS TEM BBIIIE, YeM TIIATeNIbHEH OHO MpopaboTaHo,
U B TO € BpeMs H3JIMIIHUE 3aTpaThl BPEMEHH Ha pa3padOTKy pELICHUS CHUXKAIOT €ro
3¢ dEeKTUBHOCTD, TOCKOJIBKY PELIEHUE JOJHKHO OBITh MPUHATO CBOEBPEMEHHO U COOTBETCTBEHHO
CBOEBPEMEHHO pealn30BaHO (mpolieMa JOoKHA ObITh pelleHa paHbllle, YeM HACTYIAT
HeoOpaTHMble U3MEHEHUS, BIIEKYIINE HAapYIIeHHe (PYHKIIMOHATIBHOCTH CUCTEMBI).
8. Ilouemy npu NPUHATHH CTPATETMUECKUX PELICHHH CI0XHO OLEHUBATh UX d(PPEKTUBHOCTH?
Ha ocHoBe uero BbIOMpaTh aabTEPHATUBBI, €CIM MPOOIeMHas CUTyalus ci1abo popMann3oBaHa,
U3MEHEHHMs] HOCAT KayeCTBEHHBIH XapakTep, CTpaTernyeckue Ied OINpeNeNsoTcs Ha
3HAYUTEIbHOM BpPEMEHHOM WHTEpBajle U, CcaMO€ TIJIaBHOE, BHEIIHAA Ccpela MOXKeT
HenpeackazyeMo H3MeHuThesi? Kakyio posib B yKa3aHHOM aclleKTe PacCMOTPEHHUs HUIpaer
cucreMa IOKaszaTesied, IMO3BOJIAIOIIAs OTCIEeXUBaTh HE TOJIBKO IIOKa3aTeNld TeKyllel
NeATeNbHOCTH (MPUOBIIIBHOCTH, PEHTA0EIbHOCTH, U3HOCA OCHOBHBIX CPEJCTB, TEXHOJIOTMYECKON
OCHAIIIEHHOCTH), HO U U3MEHEHMs, TPOUCXOIAIINE B cepe pa3BUTHs NepCOHaNa, HapaliuBaHUs
MHHOBALIMOHHOTO TMOTEHIMajda, (OPMUPOBAHHMS OPraHU3ALMOHHOM KYIbTYpHl, T.€. Tex
cnaboopManuzyeMbIX MapaMeTpoB OPraHU3allMM, 332 CUET KOTOPBIX BO3MOXKHO JIOCTHUKEHUE
JOJATOCPOYHBIX KOHKYPEHTHBIX MPEHUMYILECTB?



2.4. PexoMeHIaluM 1O OIEHUBAHUIO JUCKYCCMOHHBIX TeM JJIsl KPYIJI0Oro
CTO0J1a (IUCKYCCHH, TUCIYTHI, 1e0aThbl).

MakcuMaJbHOE KOJIHYECTBO

0a/I0B* Kpurepun

- IIOJIHOE PACKPBITUE TEMBI;
- YKa3aHUE€ TOYHBIX Ha3BaHWUM 00CYKIAeMbIX SIBJICHUI, 3HAHUE
COBPEMEHHOTO COCTOSIHUSI TPOOIIEMBI;

- IpaBWJIbHAsE POPMYIMPOBKA MOHATHI U KaTErOpHii;

O1inyHO - CaMOCTOATEJIBHOCTh OTBETA, YMEHUE BBOJUTH U UCIIOJIb30BaTh
KJacCUPUKAMM ¥ KBaTU(UKALWK, aHAIW3UPOBaTh U JejiaTh
cOOCTBEHHBIE BBIBOJIBI 10 PACCMaTPUBAEMOM TEME;

- UCIIOJIb30BAaHUE MATEpPUAJIOB COBPEMEHHON OTEUYECTBEHHOW U
3apyO0eKHOM JTUTEpaTypbl U UHBIX MATEPHAJIOB U JIp.

- HEJJOCTATOYHO TMOJHOE PACKPBITHE TEMBI;
- HECYIIECTBEHHbIE OIIMOKM B OMNpEACNCHUU TOHATHH,
KaTeropud M T.I., KapAWHaJIbHO HE MEHAIOIUX CYTh
W3JI0°KEHUS;

Xoporio - PENpOoIyKTHUBHOCTb OTBETA: OTCYTCTBHUE CAMOCTOSATEIHHOIO
aHaJIM3a U OLUEHOYHBIX CYXIECHUI

- HEJO0CTAaTOYHOE HCIOJIb30BaHUE MAaTEepUAIIOB COBPEMEHHOMN
OTEUECTBEHHOW M  3apyOexXHOM JuTepaTypsl U  HMHBIX
MaTepHaoB U Jp.

- OTpa)KE€HHE JIUIIb 0OIEro HapaBICHUS TEMBI;

- HaJM4Me JOCTATOYHOTO KOJMYECTBAa HECYIIECTBEHHBIX HIIN
Y 10BNIETBOPUTETHHO OJIHOM- ABYX CYHIECTBEHHBIX OIIHUOOK B ONpPEAEICHUH MOHITUN
Y KaTEeropHil v T.11.;

- HECTIOCOOHOCTh OCBETUTHh COBPEMEHHOE COCTOSIHHE MTPOOIEMBI

- COACPKAaHNUE TEMBI HC paCKpPBITO,

- 00JIBIIIOE KOJIMYECTBO CYIICCTBCHHBIX OIHI/I6OK;
Hey,Z[OBJ'IeTBOpI/ITeJ'IBHO - OTCYTCTBHUEC YMeHI/Iﬁ 1 HAaBBbIKOB, 0003HAaUCHHBIX BEINIE B
Ka4€CTBC KPUTCPUCB BLICTABJICHUA ITOJIOKUTCIBHBIX OICHOK

APp.

TEMBI JJUCKYCCHUM JIJI1 IPOBEPKU YPOBHS
COPOPMUPOBAHHOCTHU KOMIIETEHIIHN

1.0cobeHHOCTH 3TAnoOB NPUHATHS YIPABICHUYECKUX PEIIeHUN

2.0praHu3aiiioHHass  THOJIrOTOBKAa  CTPATeTMUECKHX  YIPABICHYECKUX  pEIICeHUd B
OpraHu3aluu.

3. Ponp uenoBeueckoro ¢akropa B mpollecce MPUHATHS M HCHOJHEHHsS YIPaBIEHYECKOTO
peLIeHUs.

4. ®opmupoBanne MHGOPMAUMOHHON 0a3bl INPUHATHS YINPABJIECHYECKMX pEIICHHHA B
OpraHu3alyu.

5. BnusHue BHemHe#d cpeapl Ha pa3pabOTKy M TPHUHITHE YIIPaBICHUECKHX PEIICHUH.

6. [IpoGnembl yueTa HEONPEIEICHHOCTH NpPU TPUHSATUU YIPABICHUECKUX PEIICHHIM
7.IlpuMeHeHNEe SKCIEPTHBIX METOJOB HCCIEAOBAHHUS TPHU TOATOTOBKE YIPABICHUECKUX
peLeHui

8. OcoOeHHOCTH TPUHSATUS TPYIIOBBIX YIPABICHUYECKUX PEIICHUN

9. Pacmpenenenune cuUCTEMBbl KOHTPOJISI MU OTBETCTBEHHOCTH TPH MOATOTOBKE, MPUHSATHU H
HCIIOJIHEHUH YIIPABJICHUYECKUX PELICHUHN

10. AHanu3 ycnoBuil U (GakTOpOB KayecTBa YMPABICHYECKUX PEIICHUI.




2.5. PexoMeHanum no oueHUBaHu0 pedepaTos, T10KIT0B, COOOIEHUI.

MakcuMaJbHOE KOJHYECTBO

GALIOB Kpurepun

BricTaBnsiercst oOydaromemycsi, €Clid OH BbIPa3uil CBOE MHEHHE
no chopMyITHpPOBaHHOW mpoOiieMe, apryMEeHTHpPOBAN €ro,
TOYHO OTPENENNUB MPOOIEeMy COAEpKAaHHWE M COCTABIISIOLIHE.
[IpuBenenbl  mgaHHBIE  OTEUYECTBEHHOM U 3apyOexHOU
JAUTEpaTypbl,  CTaTUCTUYECKUE  CBEJIEHUs, HHPOpMaIus
HOPMAaTUBHO IIPaBOBOro Xxapakrepa. OOywarouiuiicss 3HaeT M
BJIAZICET HABBIKOM  CAMOCTOSITEJIBHOM  MCCIIEAOBATENbCKOMN
paboTel MO TEME HCCIEeI0BaHUs; METOJaMH M IMpueMaMu
aHaJIM3a TEOPETUYECKHX W/WIM MPAKTUUYECKUX aCIEKTOB
uzydaemoil obnactu. DaKkTUYECKUX OIIMOOK, CBSI3aHHBIX C
MOHUMaHUEM TPOOJIEMBI, HET; Tpaduiecku padorta opopmiieHa
IPABUJIBHO.

OTIIMYHO

BrictaBnsiercst oOydaromemycs, eciii padoTa XapaKTepHu3yeTcs
CMBICITOBOM IIETBHOCTBIO, CBSI3HOCTBIO u
MTOCJICIOBATEIILHOCTRIO M3JIOKEHUS; JIOMYIIeHO He Oomee |1
omuOKN mTpu OOBSCHEHWH CMBICIA WU  COJCPKAHHS
Xoporio npobiemsl. st apryMeHTanmuu — TPUBOAATCS  JAaHHBIS
OTECUECTBEHHBIX u 3apyOeKHBIX aBTOPOB.
[TpoaemMoHCTpHpOBaHBI HCCIEA0BATEIHCKUE YMEHHS U HABBIKH.
DaKTU4YEeCKNX OIIHUOOK, CBA3aHHBIX C MOHMMAHUEM MPOOIIEMBI,
HeT. JlonyieHsl OT/AebHBIC OMUOKHA B 0(pOPMIICHUU PAOOTHI.

BricraBisiercst  oOydwaromiemycs, ecid B paboOTe CTYICHT
IPOBOAMUT JOCTATOYHO CAMOCTOSATEIbHBIA aHaM3 OCHOBHBIX
3TarioB HMCMBICIOBBIX COCTABJISIONIMX MPOOJIEMbl; MOHUMAET
Y 10BIETBOPUTETHHO 0a30BbIE OCHOBBI M TEOpEeTUYECKOe O0OOCHOBAHME BBIOPAHHOI
TEMBI. [IpuBneueHsl OCHOBHBIE UCTOYHHUKHU 1o
paccmarpuBaemoii Teme. [lomymeHo He Oojiee 2 OmMOOK B
cojiepKaHuu Mpo0IeMbl, 0(hOPMIICHUH PAOOTHI.

BrictaBnsiercss oOydvaromemycsi, ecim padoTa HpeiCTaBiseT
co0ol TepecKa3aHHBIH WM TIOJHOCTHIO 3aMMCTBOBAHHBIN
UCXOJIHBIA TEKCT, 0€3 KakuX Obl TO HU OBUIO KOMMEHTApHEB,
HeynoBneTBopUTEIbHO aHamm3a. He packpeita CTpykTypa H  TEOpeTHYecKas
cocramisipomas Tembl. JlomyiieHo Tpu WM Oosiee OIMOKU B
COJICpKAHUU  PACKpbIBAGMOW TpoOJIeMbl, B O(POPMICHHU
paboTHI.

TEMBI PE®GEPATOB, IOKJIAIOB, COOBIIEHUM J1JIs1 TPOBEPKU YPOBHSI
COOPMHUPOBAHHOCTHU KOMIIETEHIIN

1. Ontumuzanuss  MHQOPMAIMOHHOTO  OoOecrieyeHus  MOATOTOBKM M HPHUHATHS
YIIPaBJIEHYECKOTO PEILICHUS

2. OpranuzanyvoHHass MOATOTOBKA  CTPAaTETMUYECKUX  YINPABICHUECKUX  PEIICHUH B
OpraHu3aIuH.

3. Onenka kadecTBa yIpaBJI€HYECKOT0 PELICHNS B IPAKTUKE yIIPABICHHUS.

S. Wudopmanmonnas 6a3a B MoArOTOBKE U MPUHATUH YIPABICHUYECKOTO PEIICHHUS.

6. [IpumeHeHne cuTyalmoOHHOIO aHaIM3a NP MOATOTOBKE YIPABIEHYECKUX PEILICHUN

7. [IpuMeHeHHe SKOHOMUYECKHX METOJ0B M Mojesell B pa3paloTke M peaau3aluu

YIPaBIEHUYECKUX PELICHUM
9. [IpumeHeHne dKCIIEPTHBIX METOI0B IIPH MOATOTOBKE YIPABICHUECKUX PELICHUM




10. CoBepIICHCTBOBAHUE  METOJOB  KOHTPOJS 32  pa3pabOTKOM W peanu3anuen
YIPaBJIECHYECKUX PEIICHUI

11.  CoBepuieHCTBOBaHHE MOJENEH, METOJOB M MPOLEAYp IPHUHATHS YIPaBIECHUYECKUX
peLIeHui

12.  IlpumeHeHHE METOJOB OIICHKH DPHUCKOB IpU pa3pabOTKe, MPUHATHH U pealu3aluu
YIIPABJICHUYECKUX PELICHU

13.  OTBeTCTBEHHOCTH PYKOBOJMTEIIS 3a MOCIEACTBUS YITPABICHUECKOTO PEIICHUS

14.  Tumosorus u TpeGOBaHUS K KOHTPOJIIO 33 PeaTn3anneii ypaBiIeHIeCKOTO PEIICHHUS

15.  OueHka KayecTBa yMpaBJICHUYECKOTO pelIeHus (Ha IpuMepe .....)

16.  IlpumeHEHHE CHCTEMHOTO IOJAXOJa B Ipoliecce pa3pabOTKH, MPUHATUS M WCTIOTHEHUS
YIIPABJICHUYECKUX PELICHU

17. JlokyMEeHTaIMOHHOE 00ECTICUeHHE MPUHSATHS YIIPABICHYECKOTO PEIICHMUS.

18.  HccnenmoBanue BHEUIHEW cpenpl M €€ BIMSHUS Ha MPOIECC NMPHUHATHS U pean3aIluio
YIPaBIEHYECKOTO PEIICHUS

19.  AHanu3 BIUSHHUS TPOIECCOB CaMOOPraHM3alMM Ha (OPMHUPOBAHUE YIIPABICHUYCCKUX
peleHui

21.  @®opmmpoBaHWE CHCTEMBI KOHTPOJS KadyecTBa NpPH HCIOJTHEHUU YIPABICHUYECKUX
peleHui

22. Cucrema 1ieneii B mpoiiecce pa3pad0TKH ¥ MPUHATHS YIIPABICHUYCCKUX PEIICHUH.

23. Oco0eHHOCTH MPUHSTHSI PEIICHUH B Pa3IMYHBIX cepax yIpaBIeHYECKOU NesITeIbHOCTH
24.  Anamm3 mpoOieM ydera HEONPEAEICHHOCTH NP NMPUHSATHH YIPaBICHUECKUX pPEHICHUH
25.  MmuTanmoHHOE MOJICIIMPOBAHKE MTPH BEIOOpE 1 000CHOBAHHUH YIPABICHUECKUX PEIICHUN
26.  IlpumeHeHme MeTOJga JepeBa pEIIEHWH B TpoIlecce NPHUHATHS W WCTIOJTHEHUS
YIPaBJICHUYECKUX PEIICHUI

27.  MogenupoBaHue mpoliecca MPUHATUS YIPABICHUYECKUX PEIICHWH Ha OCHOBE AENOBBIX
urp

28.  Hcnonp3oBaHMe MaTEeMaTHYECKUX MOJENEH B MpoOIecce pa3pabOTKH yIpaBIEHYECKUX
peleHui

29.  Hcnonwp3oBaHME CIIECHAPHOTO MOAXOAA MPU pa3pabOTKe YIPABICHYECKOTO PEIICHUS

30.  OcoGeHHOCTH MPUMEHEHUS IEJIEBbIX U MPOIECCOPHBIX TEXHOJOTUH MpH pa3paboTke
yIpaBIeHYECKUX PELIeHUN

31.  OcoOGeHHOCTH MPUHATHSA TPYIIOBBIX YIIPaBICHUECKUX PEeLICHUN

32.  Ponp uH(OpPMAIMOHHO-KOMMYHHMKAIIMOHHBIX TEXHOJIOTUH, MPUMEHSIEMBIX B Ipoliecce
pa3paboTKH, IPUHATUU U UCIIOJIHEHUHU YIIPABICHYECKUX PEIICHUM

33. Mogenu u MeTONBl aHalW3a AJIbTEPHATUB JACWCTBHM B TIpoliecce MNPUHATHUSA
yIPaBICHUECKUX PEIICHHH

34.  Pomnp udenoBeueckoro ¢axTopa B Mpollecce MPUHATUSA U HCIOIHEHHUS YIPaBICHUYECKOTO
pelIeHus

35.  VYcnoBus u dakropsl obecriedeHust kadyecTBa U 3PGEKTUBHOCTH Pa3paOOTKH, MPUHATHUS U

HCIIOJIHCHUS YIIPABJICHYCCKUX peI_HCHI/Iﬁ

BOIIPOCHI K 9K3AMEHY 11O PA3JAEJIAM (TEMAM) IUCIIAITIJIMHbI

Pasoen 1. Ocnogvl npunamus ynpagienueckux peutenuti

1.1. Teopemuxo-memooonocuueckue 0CHO8bl NPUHAMUA U UCNOIHEHUS YAPAGNIEHUECKUX PeuleHull
1.ITonsATHE ynpaBIeHUYECKHX PEIIEHHH, MECTO YNpPaBJICHUECKHX PELICHUH B YIpaBJICHUU.
2.HayuHble OaX0Abl B TEOPUU U MIPAKTUKE MPUHATHSI YIPABIEHYECKUX PEILICHUH.

3.CyImHOCTh CUCTEMHOT'O NIOIX0a B TEOPUH U MTPAKTUKE IPUHATHS yIIPaBICHUECKUX PELICHUM
4.CTpyKTypHBIE 2IEMEHTHI YIPaBIEHYECKOTO pEIIeHNsA?

5.Poiib MoZieIMpoBaHus B IpoLeccax MPUHATHS YIIPABICHYECKUX PELICHUMN.

6.XapakTeprcTuKa MoJeNed NPUHSTHUS YHPaBIEHUYECKUX pelIeHHi (HOPMATUBHOM, JECKPUIITUBHOM,



MOJIUTHYECKOM).
7. Kputepun TUMONOTUM M KIACCU(PHUKAIMK YIIPABICHYECKUX pEIICHUIN
8.OCHOBHBI€E 3IEMEHTBI MOJIEN PUHSATHUS PELLICHUI
Tema 1.2. Opeanuzayuonnvie u cOYUAIbHO-NCUXOIOSULECKUE OCHOBbL NPUHAMUSL U UCHOJIHEHUSL
YNpasnen4eckux peulernu
1.OcHOBHBIE OpraHU3allMOHHbIE ATAIBI Pa3pa00TKU YIIPABICHUECKUX PELICHUH.
2.®DopMbI pa3pabOTKH YIIPABICHYECKUX PEIICHUI
3.DopMBI pealn3aluy YIpaBIeHYECKUX PeIIeHUi
4.Ponp denoBedeckoro (hakropa B MPOIECCE MPUHATHS YIIPABICHYECKOTO PEIICHUS
5. KonniekTuBHOE NpUHATHE PELIEHU: JOCTOMHCTBA U HEJOCTATKH.
6.BinsHue aBTOpUTETA TMYHOCTH HA MIPUHITHE U UCIIOJHEHHUE YIPABICHUYECKUX PELIECHUI
7. CocTaB OCHOBHBIX JINUHOCTHBIX XapaKTepUCTUK, Biustonux Ha [TV P.
8. PykoBoauTeNb B YIpaBICHUN: BO3MOXHOCTH U OTPAaHHYCHHUSL.
Tema 1.3. UnghopmayuonHo-KOMMYHUKAMUBHBLE MEXHOJI02UU 8 NPOYecce NPUHAMUSL U
UCNOJIHEeHUS. YNPABTIeHYECKUX PeuleHUl
1.MecTo 1 posp HHPOPMAIMHK B IIPOLIECCE MPUHATUS U UCTIOTHEHUSI YIIPABICHUECKHUX PELICHHH.
2.ITpuHnnmsl cOopa M aHAIN3a JaHHBIX.
3. TpeboBaHus K KauecTBy HHPOPMAIIUH.
4 Metobl cOopa U aHalM3a IaHHBIX.
5.Croco0Ob1  mepegaun  HMHPOPMANMHA, HEOOXOMWMOW Uil TPUHATHS W HCTIOJHEHUS
YIIPABJICHUYECKUX PEIICHUM.
6.CoBpeMenHbIe HH(OPMAIIMOHHBIE TEXHOJOTHH, WCIIOJNb3yeMble B TIpOIlecCce TPHHITHS |
WCIIOJIHEHUS YIIPABJICHYECKUX PEIICHUH.
7.3HaueHnue KOMMYHUKAIIMKA B TIPOLIECCE MTPUHATHUS U UCTIOJTHEHUS YIIPABICHYECKUX PEIICHUI
8.XapakTepucTuka TEXHUYECKUX CPEICTB YIPABICHUS
Tema 1.4. Illpunsamue pewieHuil 8 yCi08usx HeonpeoeieHHOCMU U PUCKA
1. Copepxanuie U OTIAMYNE TOHATUN «HEOTPEIEIIEHHOCTDY U «PUCK»
2. Bnusiaue BHeNTHEH Cpebl Ha peai3aluio albTePHATHB.
3. BersiBnenue yrmpasisieMbIx (paKTOPOB BHEITHEH CPEIbI.
4. Tunbl omMOOK B YIPaBICHUECKOW JEATEIbHOCTH, YBEIWYHBAIOIINX HEONPEAeIEHHOCTH.
5.YcTpaHeHrue HEONPENENCHHOCTH MpH MNPUHATHU PEUICHUI
6. CiocoObl cTpaxoBaHUE YIPABIEHYECKUX PUCKOB
7. ConocTaBUMOCTh, B3aUMOMCKIIIOYaeMOCTh U MOJHOTA albTePHATHB.
8.Kputepuu BpIOOpa HAMJIY4YIIETO PEIICHUs B YCIOBHSIX HEONPEAEIECHHOCTU U PUCKA.

Paszoen 2. Memoowi pazpabomku, npuHamus u OnNMuMu3ayuu ynpasieH4ecKkux peuleHui
Tema 2.1. Memoowl pazpabomku u  NpUHAMUS YNPAGTIEHYECKUX peueHULL.
23. TeopeTuueckrue OCHOBBI IPOTHO3UPOBAHUS YIIPABICHUECKUX PEIICHUN.
24. DTansl NPOrHO3UPOBAHU.
25. Onpenenenue MporpaMMbl U COIEPIKaHUS aHATH3A.
26. Mopenu ¥ MeToAbI HOATOTOBKU YP.
27. DKOHOMHMKO-MAaTEMaTUYECKUE METOIBI.
28. AKTUBH3UPYIOIINAE METO/IBI.
29. DKcnepTHBIE METOIBI.
30. OBpUCTHUYECKHE METOIBI.
31. Meton cueHapues.
32. Metoa «1epeBO pELICHUI».
1.OcHOBHBIE I'PYIITBI METOJIOB IIPU pa3pabOTKe ypaBICHYECKUX PEILICHHH.
2.AHanUTUYECKHUE METO/bI: XapAKTEPUCTHKA U YCIOBHS IPUMEHEHUS.
3.XapakTepucTuKa U yCIOBUS IPUMEHEHUS aKTUBU3HPYIOIIUX METOJIOB.
5.OKCnepTHBIE METO/BI: CYIIIHOCTb U BU/IBI.
6.0co0eHHOCTH TPUMEHEHUS IBPUCTHUECKUX METOOB.



7.Y ciioBUs IPUMEHEHMS METOJ1a CLIECHAPUEB.
8.Texnomnorus rpahu4ecKoro MOCTPOCHUS JIepeBa peIeHui

Tema 2.2. Koumpoaw 3a npunsmuem u UCNOIHEHUEM YNPABIEeHYeCKO20 PeuleHUs
1. Cucrema KOHTPOJISL YIPABIEHUYECKUX PELLIEHUN
2.D0opMBI  KOHTPOJISI HCTIOJTHEHUS YIPABICHYECKUX PEIICHUH.
3. [Ipu3Haku kIaccuUKAIMHA BHIOB KOHTPOJIA.
4.TpeboBanus, IPEeIbIBISIEMbIE K YIPaBICHUECKOMY PELLIEHUIO
5.0TBETCTBEHHOCTH: CYIITHOCTh, CIOCOOBI PErYIUPOBAHHS
6.Cocrapnstomue nmpodhecCHoOHaIHLHON OTBETCTBEHHOCTH PYKOBOIUTEIS
7. TpeboBanus K 0(OPMIICHHIO YIIPABICHYECKUX PEIICHUH.
8.ConmanpHasi 1 MOpaJibHasi OTBETCTBEHHOCTh PYKOBOIUTEIIS

Tema 2.3. Kauecmeo u sghghexmusnocmvynpasnenieckux peuteruil.

1. Cytb U conepx aHUE TOHATHI «KAayeCTBO», «KAYECTBO YIPABIEHUYECKOU NESATEIbHOCTU,
«KAueCTBO YIPABJIEHYECKOTO PELICHUS.
2.DakTopsl, BIUSIOMINE HA KAYECTBO YIIPABIEHYECKOTO PELIEHUs B IpOIEcCce ero pa3paboTKu.
3. ®akTopbl, BIUSIOMIME HA KAYECTBO YIPABICHYECKOTO PEIICHHUS B IPOILIECCE €r0 UCIIOJIHEHHS.
3. YcnoBust, 00ecTIeYMBAOIINE BRICOKOE KAUECTBO YIPABICHUECKIX PEIICHUN .
4.9 dexTuBHOCTD YIIPABJIEHYECKOTO peueHus. Cocrapmsronme 3¢ HeKTUBHOCTH
YIPABICHUYECKUX PEIICHUI
5.011eHKa KauecTBa yIPaBJIEHYECKUX PEIICHUH.
6. CraHmapTu3amnms MpoeccoB ypaBlieHUs kKadecTBOM YP.
7.OpraHu3anoHHas, COIHaJIbHAs W OKOHOMHUYECKas dS(PPEKTUBHOCTh YIPABICHYECKOTO
pelieHus
8.01eHKa SkKOHOMUYECKOH A((HEKTHBHOCTH YIIPABICHUYECKUX PEIICHUH.



MHHHUCTEPCTBO HAVKH U BBICILLIET'O OBPA3OBAHNS
POCCUMCKOU ®EJEPALTUU
®EJEPAJIBHOE T'OCYIAPCTBEHHOE BIO/DKETHOE OBPASOBATEJIBHOE
YUPEXJEHUEBBICILIET'O OBPA3OBAHNS
«IOHELIKASI AKAJIEMUS YITIPABJIEHUS Y TOCYJJAPCTBEHHOM CJIYKBbI

»

Hanpasnenue noarorosku:38.03.04 I'ocyaapcTBEHHOE U MYHUIIMIIAIBLHOE YIIPABJICHUE

IIpoduas: «PernonanbHOE ynpaBJIeHUE U MECTHOE CAMOYIIPABICHUE

Kadeapa teopun ynpapjieHHs U TOCYJJTAPCTBEHHOTO a/IMUHUCTPUPOBAHUS
Y4ebnas nucunnmiauHa (MoayJib) «IpyuHATHE ¥ UCTIOJHEHHE YITPABICHYECKUX PEIICHUIT

Kypc 3 Cemectp 6 ®opma odyueHust ouHast

3K3AMEHAIIMOHHBIN BUJIET Nel

Teopernyeckue Bonpocsl.
1.CymHOCTh CHCTEMHOTO MOAX0/Aa B TEOPUH U MPAKTUKE MPUHATHUS YIIPABICHYECKNX PEIICHHM.
2. OneHKa KauecTBa yIpaBIICHISCKUX PEIICHUH.

Curyaunonnoe 3aganme. [logymaiiTe, KakoBa MOXKET OBITh CTPYKTypa KOMIUIEKCHOTO
nokasarenss 3()(EeKTUBHOCTH MpU TNPUHATHH CTPATErHUYECKOr0 YIPABIEHYECKOTO pEIICHUs,
HaIpaBJICHHOTO HAa Ka4yeCTBEHHbIE M3MEHEHHs B opranuzamuu? MoryT i ObITh U3MEpEeHbI
KauyeCTBEHHbIE U3MEHEHUS U KaK U3MEHUTCS 3 (HEKTUBHOCTD (PYHKIIMOHUPOBAHUS OpraHU3aIIH,
€CJIM MoclieAHNE OyIyT OCYIIECTBICHBI?

IKzamenamop:

YTBepkIeHO Ha 3aceTaHuH Kadeaphl « » 20 1. (mpotokom Ne OT «__ »
20 1)

3as.xageopoii:




	2. Управленческое решение – это…
	3. Общие характеристики управленческих решений – это…
	9. Действия, выполняемые на стадии управления реализацие    решения – это…
	17. Признаки неопределенности – это…
	18. Признаки риска – это…
	19. Возможные способы преодоления неопределенности – это…
	20. Характер соотношения риска и неопределенности следующий:
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	6.Признаки оптимальности решений – это…
	7. Низкая эффективность реализации решения может проявляться…
	8. Критерий эффективности решения – это…
	10. Направления повышения эффективности решения – это…

