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1. IlepeyeHb NJAHMPYeMBIX pe3yJabTATOB O0y4YeHHUS] MO JUCHUILIAHE, COOTHECEHHBIX C
IUVIAHUPYEMBbIMH Pe3yJIbTATaAMM 0CBOeHHS 00pa30BaTe/IbHOI MPOrPaMMBbl

Jucuunnmna

«Opeanus'aquHHoe paseumue u ynpaejieHue UIMEHEeHUAMU

oOecrieunBaer

(dbopMupoBaHHE y 00YYAIOIIMXCS CIETYIOMINX YHUBEPCAIbHBIX KOMITETEHITHI:

Ko n Koa n HanmeHoBaHMe 00pa30BaTeILHOIO pe3y/ibTaTa
Koa n HauMeHOBaHMe HHAMKATOPA
HAUMEHOBAHUeE (pe3yabTaThbl 00y4eHHs 10 AUCUMILIMHAM (MOAYJISIM),
AOCTHKEHHs] KOMIIeTeHIHH
KOMIIETEHUM U NPaKTHKaM (3HAHMS, YMEHHS))
YK-1 Cnocoben VK-1.4. OcymiecTBisier aHamu3YK-1.4 3-1 3naeT MeTo/pl OPraHU3aLMOHHON TUATHOCTUKU U
OCYILECTBIIATh CUTyallul B peaJbHbIX COIMAJbHbIX@HAJIM3a BHEUIHEH W BHYTpPEHHEH cpeabl A BBIABICHUSA

IIOUCK, KpI/ITI/I‘IeCKI/Iﬁ
aHaJIu3 U CUHTC3

YCJIOBUAX IJIS1 BBISIBJICHUS aKTyaJ’ILHOﬁ
COIMaIbHO-3HAUYNMOM

HHpOpMALUH, 3ama4n/mpooIeMBbl, TpeOyromei
IIPUMEHATH peuienus, QukcuUpyeT  copepikaHue
CHCTEMHBIN MOIAX0M  [3aIaur/TIPOOIEMEI, oTpeenseT,
JUTSL PEIICHAS TpeOOBaHHWS W OXHIAHHI  BCEX

MOCTABJICHHBIX 3a/1a4 BaMHTCPCCOBAHHLIX CTOPOH C YYCTOM

COIMMAJIBHOT'O KOHTCKCTa

COLMAJIBHO 3HAYMMBIX TIpOOJieM, a TakXke IOAXOIbl K|
MAeHTU(GHUKALUK CTEUKXOJIAEPOB M Y4YETYy UX OXHMIAHUH B

[YCIIOBHSX OpPTraHU3allMOHHBIX H3MEHEHUI.
VYK-1.4 V-1 VYmeer nNpuUMEHATP MHCTPYMEHTHl aHaJIM3a)
OpPTaHU3AIIOHHOTO KOHTEKCTA JUIS ONPENCNCHNS aKTyaIbHBIX

3anad, GUKCHPOBATh COACPKaHNUE POOIEMbI ¢ YIETOM MTO3HUIINH
[Pa3IMYHBIX 3aWHTEPECOBAHHBIX CTOPOH M  COLIMAIBHOTO
KOHTEKCTA.

HucnurnimuHa obecnieunBaeT (HopMUpOBaHUE
KOMIIETEHIIUN:

y 06yqaroumxc51 CJICAYHOIIUX HpO(i)eCCI/IOHaJIBHBIX

Kon
HaumenoBanune
Kon Hauvenopanne |/ KaTopa HHIUKATOPA Oo0pasoBare/ibHbII
OT®/T® u pexBusursl IIC | komme- JAOCTHAKEHUS
Temmuu| KOMUCTCHIHH | renmy AOCTHIKEHUs pe3yJabTaT
i KOMIIeTeHI U

07.007 IK-3 |CnocobGen I1K-3.2. PazpabaTeiBaeTt IMK-2.9 3.1 3naer
CrienuamcT 1o MmpoueccHOMyY pa3pabaTbIBaTh U [peTJIaMEHT Tpolecca (OCHOBHBIE (haKTOPHI
YIIPaBJICHHUIO, YTB. IPUKA30M COBEPILIEHCTBOBATH Mopa3aeIeHUs [pUCKa, UX
MUHTpYZa U COLHAIBHON [peTrIaMeHT OpraHU3aIH WIH KOJTMYECTBEHHYIO OIICHKY
3anuTel PO ot 17.04.2018 Ne [porecca AIMUHMCTPAaTUBHOIO [B PaMKaxX peajlu3aluu
248H MOpa3 /el ICHNs [perimaMenTa MHBECTHIIMOHHOTO
A/02.6 OpraHu3aluy UiIu oJipa3aeseHus [IpOeKTa
PaspaboTka u A IMUHUCTPATUBHO OpraHu3aluuu 1 MK-2.9 V.1 Ymeer
[YCOBEpIICHCTBOBaHNE TO periamMmeHTa PETTIAMEHTUPYIOIINX [pa3padaThIBaTh CLIEHAPUH
[peraMenTa mporecca MOpa3/IesICHNs ITOKyMEHTOB [peaT3aliy IPOeKTa B
MoApa3/eNIeHNs] OpraHu3anu OpTaHH3aIN (MHCTPYKIHH, 3aBUCHMOCTH OT
WA aIMAHUCTPATUBHOTO MTOJIO>KEHHI) [Pa3IMIHBIX YCIOBUI
[pETIIaMEHTa MTOpa3IeICHUs BHYTPEHHEH U BHEIIHEN
OpraHu3aIH cpensl

2. O0beM M MeCTO JIMCUMILIMHBI B CTPYKTYpe 00pa30BaTe/IbHOI IPOrpaMMbl

OOmuit 00beM JUCHUIUIMHEI B 3a4ETHBIX €IMHUIIAX COCTaBisIeT 3 3.€. mian 108 4.

O0beMm AKaJICMHUYCCKHUX YacCoOB,

BBIJICJICHHBIX Ha KOHTAaKTHYIO pa60Ty 06yqa101u14xc;1 C

mperoaBaTesieM: Ha JeKnusx — 18 4., mpakTudeckux 3aHATHH — 18 4., Ha camMoCTOATEeNbHYIO padboTy

oOyuatomuxcs — 63 4.

MecTo TUCIUIUIMHBI B CTPYKTYpE 00pa30BaTEIbHOM MPOTPAMMBI:

Jucrummuaa  B1.B.01.06

((OpPaHI/I3aLII/IOHHOG pa3sBUTUC W YHPABJICHUC U3MCHCHUIMMN»

B

COOTBETCTBHUH € y4EOHBIM INIAHOM OCBaMBAETCS B 5 CEMECTPE U ONTUPAETCS HA 3HAHUS U YMEHUS], [IOJTy4YEHHbIE
no aucuuiuinHe «Cucremosorusi», «Teopus opraHuzaluu», a TaKXKe SBISETCA MPEALIECTBYIOLIEH s

OCBanMBacMbIX B ,I[aJ'IBHeI\/'IHJeM JUCHHUITIINHBI
OpPraHu3alluOHHBIX ITPOIECCOB».

«[IpoexkTupoBaHue OpraHu3alyl W perjamMeHTaIus

®dopma MpoMEKYTOUHOM aTTECTAIIMKA B COOTBETCTBUH C YYEOHBIM ITAHOM — 3a4€T C OLIEHKOH.



3. Conepxxanme ¥ CTPYKTYpPa AU CHUNIMHbBI
3.1. Crpykrypa auctmmiuasl (Ounas ghopma obyuenust)

O0BeM JUCHMIIJIIMHBI, aK.4dac.
KonrtaktHas paboTa 00ydaromuxcs ¢ MperogaBaTesieM 110 BHIaM
yIeOHBIX 3aHITHIA Dopma Tekyliero
[lepuon npomexyTOUHON KOHTPOIT
Ne 11/m1 HamMeHOBaHHe TeM/pasielion [epron TeopeTmaeckoro o0ydeHHs arTectarmu (ceccrs) CamocrosTenbHast ycneBaeMOCTH,u
Beero 3aHATHA 3aHATHA pabora npereexg;quon
aNg0%e
nerli)ufp(l);:o CCMI/I;II/EIII]:;)KOFO KCP K3 Karmx Ko;:po
1 Jap | 113 CPkp | CPax | CP
Pa3nen 1. TeopeTuueckne acneKTbl OPraHu3alHOHHOTO Pa3BUTHS
Tema 1.1 | Opranu3zanus Kak COIUaIbHO- 14 2 0 2 0 0 0 0 0 0 10 Omnpoc, Kelic-
SKOHOMHUYECKAs CUCTEMA 3a/1aHus
Tema 1.2 | Opranu3aliiOHHBIN TU3aiH 14 2 0 2 0 0 0 0 0 0 10 Omnpoc, Kelic-
3aJJaHus
Tema 1.3 | MeTo/bl U TEXHOJIOTHU 15 4 0 4 0 0 0 0 0 0 7 Omnpoc, Kelic-
OPraHU3alMOHHOTO Pa3BUTHSA 3a/1aHus
Pasnen 2. YnpaBieHnue usMeHeHUIMH
Tema 2.1 | TexHonoruu pa3paboTKu 14 4 0 4 0 0 0 0 0 0 6 Ormpoc, Kkeiic-
OpPraHu3allMOHHOr0 JU3aiiHa 3aJ1aHus
Tema 2.2 | [IpoeKTHBIC MPAKTHKH YIIPABICHUS 14 2 0 2 0 0 0 0 0 0 10 Ompoc, keiic-
W3MEHEHUSIMU 3aJ1aHus
Tema 2.3 | AnmunucTpaTuBHas pepopma PD 14 2 0 2 0 0 0 0 0 0 10 Ompoc, Ketic-
KaK OJIMH U3 BUJIOB U3MEHEHUN 3a1aHust
Tema 2.4 | Mopenu aIMUHUCTPATHBHON 14 2 0 2 0 0 0 0 0 0 10 Ompoc, Ketic-
pedopmbr PO 3aIaHus
IIpoMexyTouHas arrecTanys 9 0 0 0 0 0 9 0 0 0 0 3auer ¢ OleHKOH
Hroro: 108 18 0 18 0 0 9 0 0 0 63
Hcnonvsyemvie coxkpawenus: JI — JEKIMH - 3aHATHS, [PEIYCMaTPUBAONINE TPEUMYILIECTBCHHYIO Tepefady ydueOHOH wuH(pOpManuud o00ydarommumcs

MeAarorniecKuMu pabOTHUKAMU OpPTaHM3alud M (WIN) JIMIaMU, IPUBJIEKAEMBbIMU OpraHU3alMel K peann3anuy 00pa3oBaTeIbHbIX IPOrpaMM Ha MHEIX YCIOBHSX).
BJI — Buneo nexkuuu. JIP — maGoparopusie padotsl. [13 — npaktudeckue 3aHsTUs (3a UCKITIOYeHHEM JlabopaTopHbIX padot). UK — nHnnBrUya pHbIE KOHCYJIBTAIIHH.
KCP — xonTpOons camocTosTenbHOM paboTel KD — KoHCYmbTaIny mepes sk3aMmeHoM. KaTTak — KOHTaKTHasi paboTa Ha aTTECTAITUIO B IEPHO]] YK3aMEHAITMOHHBIX CECCHA.
KoHTpoib - KOHTakTHas padoTa Ha aTTECTAIMIO B IIEPUO/] 9K3aMEHAIMOHHBIX CECCH 1151 3a049HOM (hopMbl 00yueHust CPkp — camocTosTebHas paboTa Ha IOArOTOBKY
KypcoBO# paboThl/ KypcoBoro npoekra. CPak — camocTosTenbpHas paboTa Ha MOATrOTOBKY K dk3ameHy. CP — camocTosTenpHas paboTa B CEMECTpe Ha MOJTOTOBKY K
Y4eOHBIM 3aHSITHSM.




3.2. Conepxxkanue IUCUUNINHbBI
Pa3zgea 1. TeopeTruyeckue acneKTbl OPraHU3alMOHHOT0 PA3BUTHA

Tema 1.1. Opranuszanusi Kak counajabHO-IKOHOMUYeckasi cuctema. YK-1.4

IToHsATHE M CBOKCTBAa COLHMAIIBHO-3KOHOMUYECKOW CHUCTEMBbl. BHEIIHSASA W BHYTPEHHSA cpeaa
opranuzani. MeTonbl JUAarHOCTUKU CpEeAbl MJI BBISBICHHUS COLMAIbHO 3HAYUMBIX MPOOJIEM.
Wnentudukanys KIFOYeBbIX CTEHKXOJIIEPOB U UX OXKHUIAHUH C yIETOM COIIMATIBHOIO KOHTEKCTA.

@opmanbHble ¥ HeQOpMalbHbIE  DJIEMEHTHl  OPraHU3alMOHHON  CHCTEMbl. AHAalu3
OpPTraHU3aIMOHHOI0 KOHTEKCTa. MHCTpYMEHTHI (pUKCcaluu coaepkaHus MPOoOJIeMbl C TO3UIUNA Pa3HBIX
3aMHTEPECOBAHHBIX CTOPOH. BiMsiHuE CTpYKTYphl Ha PEIEHUE COLUATIbHO-3HAUYNMBIX 3a7a4.

Oranbl )KU3HEHHOTO [IUKJIA: CO3JJaHHe, POCT, 3pENIOCTh, cnajl. JlnarHocTika mpodieM Ha KaxaoM
sTane. Y4uer 0KMJaHUM CTEHKXOJIEpOB B 3aBUCUMOCTH OT CTaJAuM pa3BuTUsA. ColnuanbHbIi KOHTEKCT
OpraHU3alMOHHBIX M3MEHEHHUH HA Pa3HbIX JTaIlax.

Keiic-3aganue Ha JUArHOCTUKY 3TANOB KU3HEHHOTO LIMKJIA OpraHu3alliy, aHajdu3a BHEIIHEH U
BHYTPEHHEHN CPEJIbI.

Tema 1.2. Opranuzaunonnslii nu3aiin. YK-1.4

Mogenu opranuszanuii (OropokpaTHueckas, aaxokparus, cereBas). IIlpumenenue moaeneit s
aHaJlM3a COLMAJIbHOTO KOHTEKCTA. BBIsSBIEHME aKTyallbHbIX COLMAIBbHO-3HAUYMMBIX IpOoOJIeM depes
IpU3MY Iu3aiiHa. Y4eT 0XKHMJIaHUH CTEeMKXO0JIZIepOB TP BEIOOpE MOAEIH.

Tume! CTpyKTYp: TMHEHHbIE, PYHKIMOHATBHbIE, TUBU3NOHAIBHbIC, MaTpUYHbBIE. IHCTPYMEHTHI
aHaJIM3a CTPYKTYPHI U AMArHOCTUKH pobiem. dukcarus conepkaHus IpoOIeMbl ¢ y4eTOM MO3ULUI
MOAPA3ACIICHUNA U TPYIII BIUSHHUSL.

Kpurepun  >pdexTuBHOCTH  (IPOJYKTUBHOCTH,  aJalTUBHOCTb,  YJIOBJIETBOPEHHOCTb
CTeMKX0J/1epoB). MeTo1bl OLIeHKH 3PPEKTUBHOCTHU AJIs BBISIBIICHUS COLMATbHO-3HAYUMBIX 3a/1a4. YUeT
COLIMAJIBHOTO KOHTEKCTA B MOKa3aTesax 3(h(hEeKTUBHOCTH.

Otanbl NPOEKTUPOBAHUA: aHAU3, pa3paboTKa, BHeApeHMEe, oleHKa. [IpumeHeHue aHamuza
OpPraHU3alMIOHHOIO  KOHTEKCTa Ha  JTane  JAMAarHOoCTHKH.  Maentuduxamms  TpeGoBaHUM
3aMHTEPECOBAHHBIX CTOPOH K MpoeKkTHpyeMoil opranumzanmuu. CrocoObl MPOEKTHUPOBAHMUS:
HOPMATUBHBIM, (YHKIIMOHAIBHBINA, I€NIeBOM, CUCTeMHBIH. BpiOop cmocoba B 3aBUCUMOCTH OT
couuagbHOW mpobnembl. PuKcanus COAEpKaHUS 3aladd C YYETOM OXXKHJIaHUN CTEHKXOJIEpOB U
BHEILHUX YCIIOBUHU.

Keiic-3ananne Ha QUAarHOCTHKY BHYTPEHHEH Cpellbl OpPraHM3allid, TUIA OPraHU3aluOHHOTO
nu3aiiHa, kpurepueB 3QPEeKTUBHOCTH.

Tema 1.3. MeTOabI M TeXHOJIOTMH OPraHU3ALMOHHOTO pa3Butus. YK-1.4

OnpeneneHre OPraHU3alMOHHOTO Pa3BUTHUA, LEIUM M LUEHHOCTH. MeTOJbl OpraHu3alMOHHON
JTUArHOCTHKHU ISl BBISBICHUS TpoOleM. AHanu3 BHEIIHEH W BHYTPEHHEH cpeasl B Tpoliecce
n3MeHeHui. nentudukanus cTedkxonaepoB U3MEHEHUH U UX 0KHIaHUH.

Mopgenu nzmenenunii. [IpumeHenrne Teopuil s aHaiau3a COLMAIBHOrO KOHTeKcTa. dukcanus
coJiepKaHusl TTPOOJIEMBI C yU4E€TOM COMPOTHBIICHUSI 3aMHTEPECOBAHHBIX CTOPOH. YUET OXHUIAHUN Ha
Ka)kJIOM dTarlle.

MeTtoapl OpraHuW3allMOHHOTO pPAa3BUTHS: JUArHOCTHKA, oOOpaTHas CBA3b 110 JaHHBIM,
KOMaH7000pa3zoBanue, ooydeHue. MTHCTpyMEeHTHI aHaan3a OPraHU3AIMOHHOTO KOHTEKCTa (OIMpOCHI,
WHTEPBbIO, HaOmto/neHue). BrIsBIEHHWE COIMaNbHO-3HAYMMBIX 3a/ad 4Yepe3 OOpaTHyl CBs3b OT
CTEHKXOJIIEPOB.

Keiic-3amanue Ha BBIOOpP MOJENIM OPraHU3AIMOHHBIX HW3MEHEHHH, OIEHKE OXXHIAEMOTO
pe3yibTaTa 3aMHTEPECOBAHHBIMU CTOPOHAMMU.



Paszgea 2. YnpasiieHue usMeHeHUSIMHA

Tema 2.1. TexHoJioruu pa3padoTKu OpraHu3anuoHHoro qu3aiina. YK-1.4

beHuMapkuHr, CTPYKTYpHBIM aHanu3, periaameHrauus. IIpumeHeHue TEXHOIOrUH I
JMArHOCTHKH COLUANIbHBIX IPo0IeM. AHaIN3 BHEIIHEN U BHYTPEHHEH cpeibl uepe3 OEHUMApPKUHT. YUeT
OXKHUJIaHUH CTEHKXOJIIEPOB MPH BHIOOPE TEXHOIOTHA.

VYpOBHM yIpaBJeHHUs, CI0)KHOCTb pabOThI, COOTBETCTBHE CTPYKTYpHI 3aJauaM. Vcronb3oBaHue
koHnenuud RO nans BBIABICHHS HECOOTBETCTBHI — COLMAIBHO-3HAYMMBIX MNpobOieM. Dukcanus
coJiep KaHus MPoOJIEeMbI ¢ yUETOM MO3ULUI pa3HbIX HEPAPXUUYECKUX YPOBHEH.

[Tpodunu kKoMIeTeHIMIA, OIICHKA, pPa3BUTHE TNepcoHana. J[MarHOCTHKA KOMIIETCHIIUH JUIs
BBISIBJIEHHUS MPOOJIEM B peaju3alii COLMAIbHO-3HAUUMBIX 3a/ad. YYeT OXKHJaHUM CTEHKXOJIepoB
(rpaskaH, KIIMEHTOB) B KOMIIETEHIIUSX COTPYIHUKOB.

MonenupoBanue OU3HEC-TIPOLIECCOB, peoprausanus, PEUMH)KUHUPHHT. AHanus
OpPTaHU3aIMIOHHOTO KOHTEKCTa TIepell PEeUHKMHUPUHTOM. BpIsiBIeHHEe mpoOieM ¢ TO3UIUi
3aMHTEPECOBAaHHBIX CTOPOH (MOTpeduTeel, MocTaBIMKOB). PUKcalMs ColepKaHUs 3aJauu.

Kelic-3ananue Ha BEIOOP TEXHOJIOTUHU pa3pabOTKU OpraHU3alMOHHOTO J13aliHa, CPAaBHEHHUS JIBYX
moaeneit «KKAK ECTbhb» u «kKAK BY JET».

Tema 2.2. [IpoekTHbIe NPAKTUKH ynipaBJieHusi usmeneHusimu. [1K-3.2

Crpaterun OCyILECTBICHUS WM3MEHEHHMH: JUPEKTHBHAs, IE€PEroBOpHasi, HOpMaTHBHas,
aHanuTHdeckas. akTopel pUCKa IPU peaanu3alny Kaxaou ctpareruu. KoinuecTBeHHas OLIEHKA pUCKOB
(BeposiTHOCTS, yiiep0). Pa3paboTka clieHapHeB peaan3aliii IPOSKTa B 3aBUCUMOCTH OT YCIIOBHH CPE/IbI.

Wuunuanus, riaHupoBaHWE, KOHTPOIb, 3aBeplIeHHe NMpoekTa udMeHeHuil. Maentudukamnms
KITIOYEBBIX (DAKTOPOB pHCKa Ha Kaxa0M dTane. OleHKa yCTOMYUBOCTH MPOEKTa K N3MEHEHHSIM BHEIITHEH
cpeabl. ClieHapHbIM aHaJIN3: ONTUMUCTUYHBIHN, IECCUMUCTUYHBIN, 0a30BBIH.

PernamenTsl, 3¢ pexTuBHOCTE. DAKTOPHI pUCKA IPU U3MEHEHUSX B roccilyk0e (MOIUTUYECKHE,
counanbHble). KolmyecTBeHHass OLEHKAa PHUCKOB JJIsi MHBECTHIMOHHBIX IIPOEKTOB B T'OCCEKTOPE.
Cuenapuu peaian3aiuu.

Buenpenune HR-nponeccos, passutue kanpos. Pucku HR-npoekToB: TekydecTb, HELOCTATOK
KOMITETeHIIMI. MeTOobl KOJIMYECTBEHHON OIIEHKM PUCKOB (QHAM3 YyBCTBUTENIBHOCTH). Pa3zpaboTka
CIICHapHeB B 3aBUCUMOCTH OT BHYTPEHHEH cpejibl (KyJIbTypa, MOTUBALIUA).

Kelic-3ananne Ha NpPUMEHEHHE NPOEKTHBIX MPAKTUK YIPaBICHUS HW3MEHEHUSIMHU, OLEHKY
YCTOMYUBOCTH.

Tema 2.3. AnMunucTpaTuBHasi pepopma P® kak oaqun u3 BujaoB nsamenenuii. I1K-3.2

Uctopus u Bunasl pepopm B Poccun. [lerpoBckue, cyaeOHble, COBpEMEHHbIE aIMUHUCTPATUBHbIE
pedopmbl. DakTopel pucka HCTOpUYEcKHX pedopM (compoTuBieHHE, pecypchl). KommuecTBeHHas
OlLIEHKa ycrnemHocTh/Heynad. Pa3paboTka cuieHapueB peanuzanuud pedopM ¢ y4eTOM HCTOPUUYECKOTO
KOHTEKCTA.

AnmunuctpatuBHas pedopma PD: nenm, stambl, (YHKIUH, COKpallleHHE OIOPOKpaTuw,
3JIEKTPOHHOE MPABUTENBCTBO. PHUCKHM aIMUHUCTPAaTUBHOM peOopMBbl: TEXHUUECKUE, OPraHN3allMOHHBIE,
couyagbHble. MeTo/1bl KOJIMYECTBEHHON OIIEHKU PUCKOB (BEPOSTHOCTH COOEB, OIOKETHBIE TOTEPH).
CueHapuu BHEIpEHHUS.

HoBpiii ¢dopmar ympaBieHHss B oOpraHax TIOCYJapCTBEHHOH BiacTu. [IpoexTHble oduchl,
U poBU3aIMs, KIMEHTOUEHTPUYHOCTh. OlleHKa YCTOMYMBOCTU NMpOeKTa pedopMbl K M3MEHEHUSM
BHEIIHEH cpenbl (3aKOHOAATENbCTBO, OromkeT). DakTopbl BHYTpPEHHEW cpelbl (Kaipbl, KyJIbTypa).
CueHapHO€ IUIaHHPOBAHHUE.

Keiic-3amanue Ha mnpuUMEHEHHWE MOJENed MNPHUHATHUS W UCIOJHEHUS PEIICHUH B paMKax
aJIMUHUCTPATUBHOM peOPMBI C yUETOM CLIEHAPUEB PEATN3ALUU U PUCKOBBIX COOBITHIA.



Tema 2.4. Monenu aaMuHucTpaTuBHOM pepopmbl PD. YK-1.4

Jlu3aiin coBpeMeHHOTr0 3Tana peGopmbl TOCyIapcTBEHHOH ciyk0bl PD. KoMmerenium, oruiara,
Kapbepa. MeTonbl AMarHOCTUKHU MPOOJIEM TOCCIYXObl (aHKETHPOBAaHHE TOCCIY)KALIUX U TPaKIaH).
Wnentudukanust CTEHKXonaepoB (YMHOBHUKHU, TpaxaaHe, OM3HEC) M aHAIM3 HUX OXUIAAHUK. Yder
COLIMAJIbHOTO KOHTEKCTA (JI0BEpUe K BIACTH).

Mopgenu menemxMenta kadectBa: TQM, ISO, OepexiinBoe MPOU3BOJCTBO B TOCCEKTOpE.
[Ipumenenue mojenel sl BBISIBJICHHS COLIMATBHO-3HAUYUMBIX MpoOeM (ouepeau, KayecTBO YCIyT).
Qukcanus cofepkaHus MPOOIEMbl € TO3MULUI MoyydaTeneidl ycimyr. AHanu3 BHEIIHEH Cpejibl
(cranmapTel, TpeOOBaHUS).

Moenb 4enoBeKOLEHTPUYHOTO TOCYIapCTBA: OPHEHTAIMSI Ha Tpa)aaH, IHU(PPOBBIE CEPBUCHI,
oOparHas cBs3b. JlmarHoctuka OXMIAHUM TpakJaH KaK KIIOYEBBIX CTEUKXosepoB. WHCTpyMEHTHI
aHajIM3a COLMAIBHOTO KOHTEKCTa (YpOBEHb HHM(POBOH TI'PaMOTHOCTH, AOCTYHNHOCTH). Dukcarus
coJiepKaHusl COLIMAIbHO-3HAYUMOM 3a/1a4u.

Keific-3amanne Ha mpuMeHEHNE MOJIETIeH U MHCTPYMEHTOB aIMHUHHUCTPATUBHOU PeHOPMBI.

4. Tumsl OLICHOYHBIX MATECPHUAJTIOB, IIOKA3ATCJIH U KPUTCPUH OLICHUBAHUA

4.1. OueHoyHble MaTepuajbl MO AUCHUIUIMHE BXOAAT B COCTaB OLICHOYHBIX MAaTEpHallOB IO
oOpaszoBaTenpHON TporpamMme. COBOKYITHOCTh OLEHOYHBIX MAaTEpHaIOB IO BCEM TUCIHILIHHAM
(Momynsim) oOpa3oBaTeNbHOM MPOrpaMMBbl cocTaBisieT hoH oleHOUHbIX cpeAcTB (aanee — POC). POC
WCTIOJB3YeTCs MIPH MPOBEICHUH TEKYIIETO KOHTPOJS YCIIEBAEMOCTH M IPOMEXYTOYHOW aTTECTalluu
oOyyaromuxcsi ¢ IeNbl0 OLIEHUBAHUS JOCTHKEHHUS OOydYaroIIMMHUCA IUIAHUPYEMBIX pPE3yIbTaToB
o0OydeHusl.

4.2. ®OC pazpaboTaH Kak KOMIUIEKC MPOBEPOYHBIX 3aJaHUN DPA3IUYHOTO TUMA M YPOBHS
CIIO’KHOCTH, BKITIOYAET KPUTEPUH M IIKAIBI OICHUBAHUS,  TAKKE «KITFOUYH» MPABHIBHBIX 0TBETOB. DOC
dbopMupyeTcss Kak OTIENbHBIA JOKYMEHT W XpaHHUTCS B JJIEKTpOHHOM Buae, goctyn k DPOC
MIPEIOCTABIICH OTPAaHHYECHHOMY KPYTY JIUII.

4.3. JInsi caMOCTOSITENIbHON paboThl 00YYaIOIIMXCs MPU MOATOTOBKE K TEKYIIEMY KOHTPOIIO
YCIIEBAEMOCTH M TPOMEKYTOUYHOW aTTeCTallMd B pabodMx MporpamMMmax JHUCIUIUINH pa3MelieHbI
TUTIOBBIE TPOBEPOUYHBIE 3a/laHus, KOTOpPhIE MOXKHO YCJIOBHO pa3AeNuTh Ha 3aJaHUs 3aKPBITOTO,
KOMOMHHPOBAHHOTO U OTKPHITOTO THIIOB.

3amaHusi 3aKpBITOTO TUMA — OTO TECTOBBIE 3aJaHUs, B KOTOPBIX KaXIblii BOMPOC
COIIPOBOKAAETCS TOTOBBIMH BapHAaHTAMH OTBETOB, M3 KOTOPBIX HEOOXOIMMO BBIOpATh OJIUH WIIN
HECKOJIbKO MPaBUIIbHBIX.

3amanus KOMOWHUPOBAHHOTO THIIA — 3TO TECTOBBIC 3aJaHHUs, B KOTOPBIX KaKIBIH BOIPOC
COTMPOBOXAAETCS TOTOBBIMH BapHaHTaMH OTBETOB, M3 KOTOPBIX HEOOXOTUMO BBIOpAaTh OAWH WU
HECKOJIBKO MPaBUIIbHBIX U 000CHOBAThH CBOM BBIOOP.

3amanusi OTKPHITOrO THIA — 3TO 3a/IaHUs, B KOTOPBIX Ha KaXJbIi BOIPOC JOJKEH OBITH
MIPEJIONKEH pa3BEPHYTHI 000CHOBAHHBIN OTBET.

B 3aBucumocTH OT THma 3aJaHus PEKOMEHIOBAHBI OMpPEIEICHHAs IOCIeI0BaTeILHOCTD
BBITIOJIHEHUS U CHICTEMa OI[CHUBAHUS BHITTOJTHEHUS 3aJaHUH.



4.4, Tunesl SaﬂaHHﬁ, CHCHApPHUH BBIIIOJIHCHHUSA, KPUTCPUH OLICHUBAHWA

TUIT 3AJAHIA

MHCTPYKLNMA

CLHEHAPHMU BBITIOJIHEHM A

KPUTEPUU OLIEHMBAHUA

3agaHue 3aKPHITOTO
THITa C BLIOOPOM OJHOTO
MPaBUIILHOTO OTBETA U3
HECKOJIbKMX BapHAHTOB

IIpounTaiite
TEKCT, BRIOCPHTE
MPaBWIBLHBIA OTBET

1. BHUMaTeNbHO NPOYUTATH TEKCT 3aaHUS U MOHSTh, YTO B KAUECTBE OTBETA
0’KHJAeTCA TONBKO OIUH U3 MPEIIOKECHHBIX BAPHAHTOB.

2. BHuMarenbHO MPOYMTATH MPEJIOKEHHBIE BAPUAHT-THI OTBETA.
Br10OpaTh 0AMH BEpPHBIH OTBET.

OTBeT cunTaeTCs BEPHBIM,
eCIIM IPaBIJIBHO yKa3zaHa Iudpa
v OykBa

MTPEUIO’KEHHBIX 4. 3anucatb TOIBKO HOMeEp (WK OyKBY) BHIOPAaHHOTO BapuaHTa OTBETa
(manpumep, 3 wiu B).
3amganue 3akpbitoro  IIpouwnraiite Tekct| 1. BHuMaTenmbHO MPOYUTATh TEKCT 3aJaHUS U ITOHATH, YTO B KAUECTBE OTBETA OTBeT CUMTACTCS BEPHBIM,
TUIa Ha YCTAHOBJICHHEW YCTAHOBUTE OYKHJAIOTCSI TIAPhI YJIEMEHTOB. CCIIM TIPaBHJIBHO YKa3aHbI

THIIa ¢ BEIOOPOM
HCECKOJIBKUX NPaBUJIbHBIX
OTBETOB M3 HECKOJIBKUX
BAapUAHTOB MPECIJIOKCHHBIX

TEeKCT, BBIOEpUTE
MpaBUJIbHBIE OTBETHI

0’KHJaeTcs HECKOJIBKO MPAaBHIBHBIX OTBETOB U3 MPENTI0KEHHBIX BapHAHTOB.
2. BHuMarenbHO MPOYHTATH MPEUIOKEHHBIE BAPUAHT-THI OTBETA.
BbI0paTh HECKOJIBKO MPABUIIBHBIX OTBETOB.

4. 3anucarb TOJIBKO HOMepa (M OyKBBI) BEIOPAHHOTO BApHAHTa OTBETA
(manpumep, 1 -4 mmu A T).

COOTBETCTBUS COOTBETCTBHE 2. BHumarenbHO poYMTaTH 00a CIIMCKA: CTUCOK 1 — BOMPOCKI, YTBEPKACHUS, [HU(PHI UK OYKBBI

(aKThI, MOHATHSA | T.[1.;
CIIUCOK 2 — YTBEPKICHMSI, CBOMCTBA OOBEKTOB U T.1.
3. CormocTaBuTh JIEMEHTHI cIicKa 1 ¢ 3J1eMeHTaMu criucka 2, chopMHUPOBATh

Mapbl SJIEMEHTOB.
4. 3anucatb monapHo OYKBBI U HU(PHI (B 3aBUCUMOCTH OT 3aJ]aHNs1) BADHAHTOB

oTBeTa (Hampumep, Al wmu b4).

3amaHue 3aKpbITOro [IpounTaiite 1. BHUMaTeIbHO NIPOYUTATEH TEKCT 3aaHHS U MOHSTh, YTO B KAUECTBE OTBETA OTBeT cunTaeTcsi BEpHbHIM,

€CJIH TIPABIIILHO YCTAHOBJIEHBI
BCE COOTBETCTBHUSA (ITO3UIINHU U3
0JTHOT'O CTOJIOLA BEPHO
COIIOCTABJICHBI C ITO3UITUAMN
IPyToro)

3aganue
3aKPBITOTO THIIA Ha
YCTaHOBJICHUE
[OCIEN0BATEILHOCT
u

[IpouuTaiite
TEKCT U YCTAaHOBHTE
MOCJIEI0BATENLHOCT
b

1. BHuMareabpHO IPOYHUTATH TEKCT 3a/[aHHs U TIOHATh, YTO B KAUECTBE
OTBETa 0XKUIACTCS MOCIIEA0BATEILHOCTD 3JIEMEHTOB.

2. BHUMAaTeNbHO MPOYHTATH IIPE/UIOKEHHBIE BAPUAHTHI OTBETA.

3. TTocTpouTh BEPHYIO TOCIIEN0BATENILHOCTD U3 TIPEIOKEHHBIX
JIIEMEHTOB.

4. 3anmcath OyKBBI/IU(PBI (B 3aBUCHMOCTH OT 33/IaHHsI) BAPHAHTOB
OTBeTa B HY)KHOU mocienoBarenbHocTH (Hanpumep, BBA nm 135).

OTBer cunuTaeTcs BCPHBIM,
€CJIU MpaBWJIBHO YKa3aHa BCA
noCJICA0BaTCIIbHOCTD LII/I(I)p




3ananue
KOMOWHHUPOBAHHOTO
THUTIA C BEIOOPOM
OJIHOTO MPABUIILHOTO
OTBETA U3
NPE/NIOKCHHBIX
000CHOBaHUEM BBIOOPA

IIpouuraiite
TEKCT, BBIOCpHTE
MIPaBUIbHBINA
OTBET U
3aIUIINTE
apryMEHTHI,
000CHOBBIBAOIIH
e BBEIOOp OTBeTa

1. BuuMaTenbHO MPOYHUTATh TEKCT 3aAaHUS U IOHSTh, UTO B KAUECTBE
OTBETa OKUIAETCS TOJILKO OIMH M3 NPEUIOKCHHBIX BApHAHTOB.

2. BHUMaTenbHO MPOYUTATE PEATIOKEHHBIE BADHAHTHI OTBETA.

3. BeIOpaTh OTMH BEPHBIN OTBET.

4. 3anmcath TONBEKO HOMEp (MK OyKBY) BEIOPAHHOTO BapuaHTa
OTBeTA.

5. 3amucats apryMeHThl, 000CHOBBIBAIOIIME BEIOOp OTBETa (Hampumep, 4
TEKCT 00OCHOBAHUS).

OTBeT CUUTACTCS BEPHBIM,
€CITU MPAaBUIHHO yKa3aHa
nudpa niv Oykea u
MIPHUBEJICHBI KOPPEKTHHIE
apryMEHTBI, UCTIOJIb3yEeMbIe
TIpH BEIOOPE OTBETA

3amanue
OTKprTOI“O THIIA C
pa3BepHYTHIM
OTBETOM

IIpounTaiite
TEKCT U 3allMIINTE
Pa3BEpHYTHIN
000CHOBaHHBIH
OTBET

1. BHUMATEIbHO POYHUTATH TEKCT 3aIaHHs U OHATH CYTh BOIPOCA.
2.TIpoyMaTh JIOTHKY | MOJIHOTY OTBETA.

3.3anmcaTh OTBET, UCIIONIB3YS Y€TKUE KOMITAKTHBIE (POPMYIUPOBKH.
4.B ciyuae pacueTHO# 3a/1a4u, 3aMUCATh PEIICHUE U OTBET

OTBeT cunTaeTcs: BEpHBIM:

1. OrcyrctBue
(haKTUUECKUX OMIMOOK.

2. PackpeiTre 00beMa
HCIIOJIb3YEMBbIX MOHITUI
(nmoxHOTA OTBETA).

3.O60CHOBaHHOCTD
OTBeTa (HaJu4re
apryMeHTOB).

4. Jlornyeckast
M0CJIeJ0BATENFHOCTD
M3J1araeMoro Marepuara.




45, O0mass 1mkana

OLICHUBAaHUA

pe3yIbTaToB
MIPOMEKYTOUHOM arTectanuu oOyuatomuxcs ¢ npumernenneM bPC Jlonenkoro ¢pummana PAHXul'C

TEKYIIETO

KOHTPOJIS

yCII€Ba€MOCTU H

ECTS
s
Hrorosas bunapnas Tpaau- Jas

Tpaauuunonnas cucrema .
0aJIlIbHAS OllEHKA cucTreMa HMOHHO | OMHAPHOI
M cuc- CHCTEMBbI

TEeMbI
90-100 O1iIM4HO A P/ Passed
80-89 3auTeHo B P/ Passed
75-79 Xopomo C P/ Passed
70-74 N B P/ Passed
60-69 JIOBJICTBOPUTEITLHO E P/ Passed

0-59 HeynoBieTBOPUTEIHHO He 3aureno F F/Failed

CooTtHolreHue 0aJlIoB 3a TCKYIHI/Iﬁ KOHTPOJIb YCIIEBACMOCTH U IIPOMCIKYTOUHYIO aTTECTALIUIO,

a TAK>Ke NOBTOPHYIO IPOMEKYTOUHYIO aTTECTALHIO:

MakcumaibHas cymma 0ajuioB

3a TEKYLUNA KOHTPOJIb

MakcumanbHasi CcyMmma
0aJIIIOB 32 MTPOMEKYTOUHYIO

MaxkcumaabHas
ATOr0Bast OaJuIbHAs

MakcumanbHast cymma
0aJIOB 32 IOBTOPHYIO

yCIIEBAEMOCTH aTTeCcTalluIo oteHka (ct.1+cr.2/2) MIPOMEKYTOUHYIO
aTrecTanuio (cT.1+cr.2/2)
1 2 3 4
100 6ammoB 100 6ammoB 100 6ammoB 100 6ammoB

5. q)OprI aTTeCTallii, THINOBbBIC OHMCHOYHLIC MATCPHAIBLI JIJHA TEKYIIEro KOHTPOJsA
ycneBaeMoCTu oﬁyqammnxca, KPUTEPUHU U IIKAJbI OHCHUBAHUSA IO KOHTPOJILHBIM TOYKaM

5.1. B xone peanu3aiui TUCHUILTAHBI UCTIOIB3YIOTCS CIAEAYIOmMe (HOPMBI TEKYIIEro KOHTPOJIS
yCIIeBAaEMOCTH 00yJaronuxcs (B TOM 4HCIe, 3a/1aHUs K KOHTPOJIBHBIM TOYKAM):

onpoc,

8bINONHEHUE KeUC-3a0aHUll,

mecmuposaHue.

5.2. TuroBsIe OIIEHOYHBIC MAaTEPHAIIBI JJIS TEKYIIET0 KOHTPOJIS yCIIeBAeMOCTH 00yJaroIuxcs (BHE
KOHTPOJBHBIX TOUEK):

Paznen/Tembl @OpMBI TEKYIIETO KOHTPOJIS K3P
YO T3 K3 €) 113

P-1./T-1.1. 2 8

P-1./T-1.2. 2 8 10

P-1./T-1.3. 2 10

P-2./T-2.1. 2 10

P-2./T-2.2. 2 8 10

P-2./T-2.3. 2 8

P-2./T-2.4. 2 8 6

Hroro: 100 14 60 6 0 20

YO — ycTHBIH ompoc;

T3 — TecToBOC 3amaHuc;

K3 — kelic-3amanus;

113 — mpakTHIeckoe 3aHATHE;



3 — scce/nokian;
K3P — KkOoHTpONBHBIE 3a/IaHU 110 pa3Iery.

Pa3zgea 1. Teoperuyeckue acneKTbl OPraHM3alMOHHOT0 PA3BUTHSA

Tema 1.1. Opeanuzayus Kak coyuanibHO-IKOHOMUYECKAA CUCHEMA

Bormpocs! i ompoca:

1. Ha3oBuTe OCHOBHBIE CBOWMCTBAa COLIMAIBHO-3KOHOMUYECKOH cucreMbl. Kak CBOHCTBO
«OTKPBITOCTH) BIIMSIET HA BBISIBICHHE COLIMATIBHO 3HAYMMBIX MTPpo0IeM BO BHEIIHEH cpere?

2. IlpuBenure npumep, Koraa HeopMalbHbIE HJIEMEHThl OPraHU3alMOHHON CUCTEMBbI BCTYINAIOT B
npoTtuBopeure ¢ ¢GopMaibHbIMU. Kak 3TO MpOTHUBOpEUYHE MOXKET MOPOJUTH COLHUAIBHYIO MpoliemMy
(HanpuMep, HepaBHBIH AOCTYII K pecypcam)?

3. Kakue mMeTopl AMAarHOCTUKU BHEUIHEH cpenbl Haubosee WHGOPMATHBHBI ISl MACHTU(PHUKALIUT
OXHJIaHUH CTEMKXOJIIEPOB U3 YHCIIa MECTHOIO cooO1ecTa’?

4. OnumuTe WHCTPYMEHT (UKCAMH COIEpXaHUs NpoOIeMbl € TO3MLIUH TPEX pPasHBIX
3aMHTEPECOBAHHBIX CTOPOH (HAIpUMep, COTPYAHUKOB, Onaronosnyyarenel / KIMEHTOB, HOAPSAAYMKOB) IIPU
aHaJIM3€ OPraHU3aMOHHOT0 KOHTEKCTa. UTO MOIKHO OBITh 3a)MKCHPOBAHO B KKJIOM ciiydae?

5. BeiGepure nBa mocienoBaTeNbHbIX 3Tala >KU3HEHHOTO LMKIA (HalpUMeEp, POCT U 3pENoCTh).
CpaBHUTE OXHMJIaHUS KIIFOUEBBIX CTEUKXOJAEPOB (COOCTBEHHUKOB, COTPYJHUKOB, OTPEOUTENEH) HA 3TUX
sranax. Kak MeHseTcs couuaabHbIi KOHTEKCT OpraHU3allMOHHBIX H3MEHEHUH?

6. Ha atamne cama opranuzaiuu (KpU3nc) Kakue COIMaIbHBIC TPO0IeMbl Hanbosee THraHbI? Kak
JMarHOCTUKA 3TUX MpoOJeM [OJDKHA Y4YUThIBaTh (opMalibHble W He(hopMasibHble MpaBHiIa, YTOObI
MIPEUIOKUTD PELIEHUSs, IPUEMIIEMBbIE JUI PA3HbIX IPYII CTEHKXO0J1€POB?

Keiic-3aanie Ha JAMArHOCTHKY 3TalloOB XH3HEHHOTO NWKJIA OpraHM3alliH, aHAIM3a BHEIIHEH M
BHYTPEHHEH CpeJibl, OKUJaHUS CTEHMKXOJIIEPOB.

MyHunmnaneHeIi HEHTP COLUANIBHOTO 00CTyX1BaHus “3abora”

MynununansHoe OwpKeTHOe yupexaeHue «LleHTp conuanbHOro OOCTYKMBaHUS TpaXaaH
MIOXKHJIOTO BO3pacTa M MHBAIMIOB» padoTaeT 12 set. [TocnemHue 18a roa pernoHaIbHbIEC BIACTH COKPATHIIN
cyocunnu Ha 25%, TpeOys Ipu 3TOM YBEIMYHMTh OXBaT yCIyramu (HaoOMHOE OOCIyXHBaHHUE, OCTaBKa
MPOJYKTOB, connaibHoe Takcu) Ha 40%. B ropome OTKpbUIMCH JABE YaCTHBIC CHJICIKWHCKHUE CITY>KOBI,
IpeAJaratonye miaTHble YCIyrd, U OOIIeCTBEHHAsl OpraHu3allls BETEpaHOB, KOTOpas BenET OecriaTHbIe
ropuandeckue koncyibranuu. lItar corpyaaukos LlenTtpa (80% — coupaboTauku co ctaxkem Oosee 10 jer)
KaJTyeTcsl Ha M3HOC OPITeXHUKH U OTCYTCTBHE peMuil. [locTosHHBIE TOAONEYHbIE TUIITYT KaJI00bl B MOPHUIO
Ha JUIUTEJIbHOE OKUAaHue MOMOIIH (odepeib 10 3 Hezenb). Map nocraBui ycaosue: 1nbo Llentp npoxoaur
peopraHu3alyio ¢ ONTUMH3ALUEH mTaTa, 1100 GYHKIUH NepelatoTcs HEKOMMEPUECKON OpraHu3alii.

3aoanus:

1. Onpenenure 3Tam >KU3HEHHOTO [IUKJIA MYHUIIMIIABHON OpraHu3aiy (Co3aaHue, pocT, 3peocTh,
cra/peopranuzanyst). [IpuBeanTe qBa Mpu3HaKa U3 TEKCTa, TOATBEPKIAIOIINX BaIll BBIBO/I.

2. IIpoBeanTe aHATIN3 CPEJIBL:

- BHEmHsA cpena (ykaxure 1Ba (akTopa, CO3MAIONIMX COUUATBHO 3HAYMMYIO MpolieMy
JOCTYITHOCTH YCIIyT);

- BHYTPEHHSIA cpejia (YKaKUTe JIBa CIa0bIX MECTa, MEMIAOIINX PEIICHHO TPOOIIEMBI).

3. Tlepeuncnurte TpEX KIOUEBBIX CTEUKXOJJIEPOB U CHOPMYIMPYHTE OXKHIAHUA KAXKIOrO OT
OpTaHM3aIUH B TEKYIIEH CUTYaIH C YYETOM COIIMATIbHOTO KOHTEKCTa (Ka4eCTBO, CTOMMOCTb, TOCTYITHOCTB,
COXpaHEeHHEe padOYNX MECT).

Tema 1.2. Opzanusayuonnslii Ou3aiin

Bormpocs! s ompoca:

1. Kakue Bwi 3HaeTe MO/IEIM COITMAIBHON OpraHu3aun?

2. B uem cyTh opraHu3aiMoHHOro au3aifHa? Kakue 3eMeHThl B HEro BXOAAT?

3. [lepeuncnure MNPUHIMIBI M XAPaKTEPUCTUKU OPraHU3alMOHHOW CTPYKTYphI COIJIACHO



KJIACCMYECKOW MOJIETIM CHUCTEMBI ynpaBiieHust Makca BeGepa?

4. Ha30BUTE THIIBI OPraHU3AMOHHBIX CTPYKTYp YIPAaBICHUS M MOJXOIbI K MX (POPMUPOBAHUIO.
OxapakTepu3yite BUbl OpPraHU3allMOHHBIX CTPYKTYP YIPABJIECHUS, X IPEUMYLIECTBA U HEAOCTKH.

5. Kak Tun opraHu3aniiOHHON CTPYKTYphl BJIMSET Ha CKOPOCTb M Ka4e€CTBO PELICHUS COLMAIBHO
3HAYMMOI1 33/1a4M (HarpuMep, TUKBUAALUHU odepen B eTckuii can)? [IpuBenuTe mo ofHOMY NPEUMYIIECTBY
Y OTPaHUYEHHIO 1151 (PYHKIIMOHAIBHON U IPOSKTHOM CTPYKTYP.

6. Kak oniennBaetcs opranusannonHas 3pQeKTUBHOCTb U Kakue (PaKTOphI Ha Hee BIIHSIOT.

7. Ha3oBuTe NpUHIMIIBI, 331241 U [TOAXO0/bl K OPraHU3al[MIOHHOMY ITPOEKTUPOBAHHUIO.

8. JlaiiTe XapakTepUCTHUKY OCHOBHBIM CIIOCO0aM OPraHU3allMOHHOTO MPOEKTUPOBAHMSL.

9. B uem cyTh peMHKMHUPHUHTA OPraHU3aIOHHON CTPYKTYPBI, CeTU3auu?

Kelic-3ananue Ha IMarHOCTUKY BHYTPEHHEH Cpelibl OpraHu3alyi, TUIIA OPraHU3alOHHOIO IU3aliHa,
KpuTepueB ) (PEKTUBHOCTH.

Otaen counanbHOU 3amuThH “3a00Ta”

Otnen counanbHOM 3allUTHl HACEJIEHUs aJMUHUCTpalUU paiioHa (45 coTpyIHUKOB) paboTaeT 1o
(GYHKIMOHATFHOMY TMPHHIMITY: OTACIBHBIE MOJpPA3JeNIeHUs] MO IMOCOOHSAM, JbroTaM, OIeKe, MpuémMy
rpaxial. [locneaHue moaroaa >kajoObl OT IpaXkJaH BBIPOCIM BJABOE: JIIOJU XOJAT MO TPEM pa3HbIM
KaOuHeTaM Uit OQOpPMIICHHS OJHOW BBIIUIATHI, JOKYMEHTHI TEPSIOTCS MpH Tepenade. BHyTpeHHee
uccienoBanue nokasano: 70% BpeMEHH COTPYAHHMKOB yXOJIUT Ha COTJIACOBAHMS M PYYHOH BBOJ JAHHBIX.
HavaneHuk otaena TpeOyeT OTU€THI KakJble J1Ba JHS, YTO OTBJIEKAET OT paboThl C Jt0aApMU. Mosoble
CIELUAIUCTBl YBOJBHSIOTCS HU3-32 OTCYTCTBUS IOJIHOMOYMH — Jt00O€ pelieHue TpedyeT MOANHUCH
HavanbHUKA. O00pyHOBaHHE (KOMIBIOTEPHI, CKaHEPHI) §-TIETHEH JTaBHOCTH, MPOTPaMMHOE 00eCTIeYeHHE He
UHTErpupoBaHo. B To ke Bpems 00JIaCTHOM MHUHCOIL BBIJEIMI I'PaHT Ha HUGPOBU3ALMIO IPOLIECCOB.
PykoBo1cTBO paifoHa CTaBUT 33/a4y: HOBBICUTH JOCTYIHOCTb YCIYT M COKPaTUTh BpeMsl IpUéMa OJJHOTO
3asBuTeNs ¢ 45 10 20 MUHYT.

3ananue: [IpoBenuTe TUarHoCTUKy BHYTpeHHEH cpefpl (yKaxuTe 3 mpobiemsl). Onpenenure TUI
OpraHU3allMOHHOIO Ju3aiiHa u oOocHyiite. Ha3oBure 2 kputepus 3QpQPEeKTUBHOCTH, KOTOPHIE CIEAyeT
W3MEPUTH MOCIIE U3MEHEHUN.

Tema 1.3. Memoowvt u mexnonozuu op2anu3ayuoHHO20 Pa36UmMus

Bonpocs! 14 onpoca:

1. Ha3zoBute Tpu KJIHOUEBBIX LIEHHOCTU OpraHu3annoHHoro passutus (OP). Kak ux y4ér momoraer
BBISIBUTH COLIMANIBHO 3HAYUMYIO ITPOOJIeMy MPpU AUArHOCTHKE BHEITHEH cpeibl?

2. Kakue MeTonbl OpraHM3allMOHHON JHArHOCTHKH (OMPOCHI, MHTEPBBIO, HAOIIOICHUE) Hanboee
3 QEeKTUBHBI Ul aHaJIM3a CONPOTUBIICHHUS 3aMHTEPECOBAHHBIX CTOPOH Ha 3Tame (UKCALMM COJEpKaHUS
npobnemsl? [louemy?

3. Onummre, Kak NpuMeHeHne Moenu n3Menenunit Kypra JleBuna (pazmMopakuBaHue — JBIKEHHUE —
3aMOPaKMBAHUE) TIO3BOJISIET YIECTh CONMABHBIN KOHTEKCT U OXKHIAHUS CTEHKXOJIEPOB Ha KKIOM dTarle.

4. Kak meron «oOpaTHas cBs3b mo AaHHbIM» (data feedback) MokeT OBITH HCIONB30BaH MM
BBISIBJICHUS COIIMATLHO 3HAUYUMBIX 3a/1a4? [IpuBeuTe mpuMep n3 MyHHIIUTIATHHOMN MPAKTHKH.

5. Kakue MHCTpYMEHTHI aHalIM3a OPraHU3AIMOHHOTO KOHTEKCTa (Hampumep, HaOIroleHHe 3a
paboYMMU MECTaMH WITH TPYITIOBBIE HHTEPBBIO) JTyUIle BCETO (PUKCHPYIOT MO3HIINHU PA3HBIX CTEHKXOJIEPOB
IIPY COMPOTHUBICHUN U3MEHEHUSAM?

6. Kax xomanmooOpaszoBanue (team building) xak merox OP momoraer CHHU3WUTH COIPOTHUBIICHUE
OXHJITa€MbIM U3MEHEHHSIM CO CTOPOHBI COTPYHUKOB, YbH MHTEPECHI 3aTPOHYTHI?

7. Ha »Tame OIEHKHM pe3y/lbTaTOB OpraHU3allMOHHBIX M3MEHEHUH KaKUM 00pa3oM Bbl colepére
OOpaTHYIO CBSI3b OT BHEUIHHUX CTEUKXOJJIEpOB (KJIMEHTOB, MECTHOIO COOOIIECTBA), YTOOBI MOATBEPAUTH
pEelIeHne COMATBLHOM MPOOIeMBbI?

Keilic-3ananme Ha BHIOOpP MOJIENN OPraHU3AIMOHHBIX U3MEHEHUI, OLIEHKE 0XKHIaeMOI0 pe3yibTaTa
3aMHTEPECOBAHHBIMHU CTOPOHAMM.
Curyauus «[loaukIMHUKA: 3aIIUCh K Bpady»



I'oponckas momukimauka Ne3 o6cmykuBaet S0 Thicsa uenoBek. [ 0/ Ha3aq BHEAPUIIHA SJICKTPOHHYIO
3amuch 4epe3 MopTall TOCYCIyr, HO >Kajlo0 HEe YMEHBIIMWIOCH: MEHCUOHEPhl HE MOTYT 3alucatbesi (HET
KOMIIBIOTEPOB), MOJIOJIbIE POAUTEIH JKATYIOTCS, UTO TAJIOHBI K IEIMATPy UCUE3AI0T 32 5 MUHYT, COTPYTHUKU
PETHCTPATyphl MEPETPYKEHBI U JIOMYCKAIOT OMIMOKU. PyKOBOJICTBO PEMIMIO MPOBECTH OpraHU3AIlMOHHBIC
m3meHenus. [lo pesynpraram aumarHoctuku (ompoc 600 mMalMEeHTOB, HHTEPBBIO C BpadyaMu H
pErHCTpaTOpaMu) BBISBICHBI KIIIOUEBBIE MPOOJIEMBI: HeIoCcTaToyHas HU(pOBas rpaMOTHOCTH IMOXKHIIBIX,
OTCYTCTBHE BBIJICIICHHBIX CIOTOB JJISl IbIOTHBIX KaTErOPHi, HECHHXPOHU3UPOBAHHOE paclucaHhe Bpayeil.
I'maBHBIA Bpay BBIOpasl MOJETbh M3MEHEHHWH, OCHOBAaHHYIO Ha MApTHCHUIIATUBHOM IMOAXOAE (C ydacThem
crerikxonaepoB). [1anreHTs! TpeOyIOT COXpaHEHUs «KUBOM ouepean» 1o TaloHaM. Bpauu onacarotcs pocra
Harpy3ku. Perucrparopsl 6osiTcsi cokpaiieHuii. Mojienns U3MEHEHHUH BKIIOYaeT: 0OydeHHe TEeHCHOHEPOB
(BOJIOHTEPHBI-IIKOJILHUKH), BblaeneHue 30% CIO0TOB TOJBKO ISl JIBFOTHUKOB B OIpE/EIEHHBIE Yachl,
BHepeHue eauHoro call-ientpa. OOpaTHyIO CBS3b IUIAHUPYIOT COOpaTh Yepe3 JABE HEIEH MOCTIC 3aITycKa.

3aganue: Bpibepure MoJens OpraHU3allMOHHBIX M3MeHeHMH n3 u3BecTHbIX BaMm (K. JleBuna, JIk.
Kotrepa, napTucunaTuBHyI0, OPraHUUECKyIo U Ap.), 000CHYHTE BbIOOP. ONUILINTE 0KUAAEMBIN PE3YIbTaT C
MO3UIIHIA TPEX 3aMHTEPECOBAHHBIX CTOPOH (TIEHCHOHEPHI, Bpauu, peructparopsl). [Ipemioxure meron cobopa
00paTHOM CBSI3U /17151 OLIEHKH JJOCTHXKEHUS COLIMAIbHO 3HAYUMOM LeJIU (JOCTYIHOCTh 3aIIUCH).

Pa3zgen 2. YnpasjieHue usMeHeHUSIMHU

Tema 2.1. Texnonocuu pazpadbomku opeanu3auyuoOHH020 OU3AHA

Bonpocs! s onpoca:

1. Kak 6eHYMapKHHI MOXET ObITh UCIOJIb30BAH ISl TUArHOCTUKU COLIMAIBHO 3HAUUMOM ITPOOIEMBI
(HarrpuMep, HU3KOU JOCTYIHOCTH YCIIYTH Ul MalloMOOWIbHBIX TpakaaH)? [lpuBeaure npumep cpaBHEHUS
C IpyroM OpraHu3anuen.

2. Ommmmre npuMeHenune konnenuu RO (Requisite Organization — HEOOX0MMast CII0KHOCTB ) IS
BBISBJICHUS! HECOOTBETCTBUN MEX/y YPOBHSMH YIIPABIEHHUsS U CIOKHOCTBbIO paboThl. Kakue coumanbHO
3Ha4YMMbIe MTPOOIEMbI MOTYT ObITh OOHAPYKEHBI TAKUM aHAIN30M?

3. Ilpu ¢ukcauuu copepkaHus MpoOIeMbl C TMO3UIMHA PA3HBIX HEPAPXUUYECKUX YPOBHEH
(PyKOBOJICTBO, JTMHENWHBIE COTPYAHUKH, KJIMEHThI) KaK€ UHCTPYMEHTHI BbI MPEJIOKUTE, UTOOBI YUECTh BCE
TOYKHU 3pEHUsA?

4. Kak npu pa3pabotke npodusieid KOMIeTeHIUH Ui COTPYIHUKOB MYHUIUIAIbHON OpraHu3aluu
y4eCTh OXKUAAHUS TpakIaH (CTEHKXOJJIEpOB) B YaCTH HSMIATHM, JOCTYHNHOCTH IOMOIIM M KauecTBa
oOcyXKUBaHus?

5. Ilepen penH>XUHUPUHIOM OU3HEC-TIPOLIECCOB HEOOXOMMO IPOBECTH aHAIN3 OPTaHU3ALMOHHOTO
KOHTeKkcTa. Kakue Tpu Bompoca Bbl 3aJaluTe pa3HbIM 3aWHTEPECOBAHHBIM CTOpPOHAM (IIOTPEOUTENSM,
MOCTABIIMKaM, IEPCOHAIY) JJIs BEISIBICHUS TIpoOiemM?

6. CpaBHuTE JBa OAX0/a K OPTaHU3AIMOHHOMY JTU3aifHY: CTPYKTYPHBIA aHAN3 (periaaMeHTaIus)
U MoJienpoBanue OuzHec-nporieccoB. Kakoit n3 Hux spdexTuBHee 151 TMarHOCTUKHU COLUATIBHBIX MTPo0IeM
Ha JTaIle 3peJIOCTH OpraHu3auu?

7. Ilpu nepexone ot moaenu «KAK ECTb» k «KAK BYJIET» kak BbI 3auKcupyere coaepKaHue
KJIFOUYEBOM COLMAIBHO 3HAYMMOM 33Ja4M C IMO3WLIHAKA TPEX CTOPOH: 3aKa34yMKa YCIIYTH, WCIIOJHMUTENS H
pykoBoauTens?

Ketlic-3amanme Ha BBIOOP TEXHOJIIOTHUHU pa3pabOTKU OPraHU3aIMOHHOTO JH3aifHa, CPaBHEHUS IBYX
mozeneit «KKAK ECTh» u «KAK BY IET».

CormanbHast ctosnoBas "JoOpsrit 06ex"

MyHunmnanbsHast CToJI0Bast sl MAIOUMYIIUX Fpax<iaH paboTaet & jieT. 3a mocjeHee BpeMs ouepeib
3a ropsuuMu obemamu Bbipocna ¢ 40 mo 120 yenoek B neHb. Jliogwm xayT mo 2—3 yaca, BO3HUKAIOT
koHpukTh. CoTpyaHukH (3 moBapa, 2 pazaaTurdka) paboTaroT Ha TpeJiesie, HO YCIEeBAalOT pa3aBaTh TOIBKO
60 moprwmii 3a cMeHy. 3aKymKa MPOAYKTOB MIPOMCXOAUT IO CTAPhIM periiaMeHTaM — KaKIbli BTOPHUK, 0e3
yuéra peasibHON MOTpeOHOCTH. JKamoOb! MOCTYMAIOT B MAPHUIO: TPaKIaHe TPEOYIOT YBEITMUUTh YUCIIO TTOPIIAN



Y COKpPaTUTh OKHUJIaHUE. Mdp OpYyUHIT 32 MecsII] pa3paboTaTh HOBBIM OPraHU3AIIMOHHBIN AU3aiiH. Y Bac eCTh
BO3MOKHOCTB UCIIOJIb30BAaTh OEHUMAPKHUHT (IpyTasi CTOJIOBas B COCEHEM paiioHe o0cimykuBaet 150 yenoBek
3a 1,5 yaca), peMHKUHUPUHT TPOLIECCOB MM PETJIAaMEHTALINI0 KOMIIETEHITHIA.

3aganue: BEIOEPUTE TEXHOJIOTHIO Pa3padOTKU OpraHU3aMOHHOTO In3aiiHa, onummte Mozaensb «KAK
ECTb» u «kKAK BYJIET» no nBym KiIr04eBBIM IporieccaM (3aKkymka u Bbiada ooeno). Pemure ketic (100
CJIOB).

Tema 2.2. Ilpoekmubie npaKkmuKu ynpagieHus usmMeHeHUAMuU

Bonpocs! 11 onpoca:

1. HazoBurte cTpaTeruu OCyIecTBICHUS U3MEHEHU . J{J1s Ka) 101 yKaKuTe OJIMH KITF0YeBOH (hakTop
pucka. Kakoit MeTos OLileHKH PUCKOB BbI ITpeioKuTe 17151 CPAaBHUTEIBHOIO aHAJIW3a CTpaTerui?

2. Ha »rane WHUIMANMM TPOEKTAa HM3MEHEHHWH Kakue (aKTOpbl pHCKAa SBIAIOTCS Haubomee
KkpuTHuHbIMU? Kak olleHKa yCTOMYMBOCTH MTPOEKTa K H3MEHEHUSIM BHEIIHEH CPE/Ibl BIMSET Ha BEIOOP MEXKITY
ONTUMHUCTHYHBIM, 0230BBIM U TIECCUMUCTUYHBIM CIICHAPUSIMU?

3. Ilpu peanuzaiuu n3MEHEHHIA B TOCYAAPCTBEHHOM CITy»KO€ Ha30BUTE MOIUTUYECKHUE U COITHATILHBIE
¢axTopsl pucka. Kak orieHKa 3THX pUCKOB HCIIOJIB3YETCs IIPH Pa3padOTKe CIIEHAPHEB pealTi3aliy MPOSKTOB
B roccekrope?

4. CpaBHHUTE CLIEHapHBIM aHaAIU3 JUIsl IPOEKTa U3MEHEHUN B CTAaOWJIBHOM BHYTPEHHEH cpele U B
Cpelie C HU3KOM KyJIbTypoil n3MeHeHH. Kak U3MEHUTCs OlIeHKa YCTOMYMBOCTH MPOEKTA?

5. Ilpu 3aBepuieHMH MNPOEKTa M3MEHEHUH KAaKHE€ PUCKA MOTYT BO3HUKHYTbH, CBSI3aHHBIE C
perinaMeHTanMeld HOBBIX MporieccoB? Kak olleHKa pPHUCKOB MOMOMKET BBIOpaTh MEXKAY AUPEKTUBHOW U
[IEPEroBOPHOM CTpaTeruel pukcauu pe3yabTaToB?

Kelic-3ajanne Ha TNpPUMEHEHUE NPOEKTHBIX MPAKTUK YIPAaBICHUS HW3MEHEHUSMHU, OLEHKY
YCTOMYMBOCTH.

[{udpoBr3zaiys colyaibHbIX MaCHOPTOB B PETHOHE)

PervonansHOe MUHHCTEPCTBO COLMAIBHOM 3aIllUTBHI 3aMYCKAeT IPOEKT IO IMEepeBOLy OYMa)KHBIX
COLIMAJIbHBIX TACMIOPTOB JILITOTHUKOB (350 ThIC. 4ENOBEK) B €AMHYIO LIU(PPOBYIO IIAT(HOpPMY C aBTOMATUIECKUM
pacuéroM BbIIaT. Cpok MpoekTa — 8 mecsieB. BHemHss cpesia: BO3MOXHBI COOM B paboTe PEerMOHAIBHOIO
HOda, puck kubeparak. BuyrpeHHsis cpefa: COTpyIHUKH IEHTPOB cotzan|Thl (1200 yenoBek) UMEIOT HU3KYIO
U(POBYIO TPaMOTHOCTb, CpPeAHMHA Bo3pacT — 52 roga. YacTb pyKOBOAMTENEH OTKPOBEHHO CabOTHpYeET
M3MEHEHMs], ONacasiCh U3JMIIHEr0 KOHTPos. ['paxiane (JIbroTHUKK) 00sATCs, YyTO 0e3 OyMaskHBIX JOKYMEHTOB
JMIIaTes BbIUIaT. MUHHCTp noTpedoBai pazpaboTtarh Tpu clieHapust (ONTUMUCTUYHBIN — 6 MecsIeB, 0a30BbIi
— 8, MecCUMHUCTHYHBIHN — 12) ¢ KOJIMUECTBEHHOM OLIEHKOM PUCKOB: MOTEPs JaHHBIX (BeposTHOCTH 30%, yiepd —
CpBIB Ha 3 MecsIa), CONPOTHBIEHHE COTPYIHHUKOB (BeposiTHOCTH 60%, 3a/iepikka Ha 2 Mecslia), HeJJoBepue
rpaxaf (BepostHOCTh 50%, 3a/1epkka Ha 1 MecsIl ¥ peryTalMoHHbIC TIOTEPH).

3aanue: BbIOEpHTE CLICHApHiA, 000CHYITE YCTOHYMBOCTB POEKTA, IIPEIIOKUTE CTPATEr U0 M3MEHEHUI
(IMpeKTUBHAsL, IEPErOBOPHAs, HOPMATHUBHAS, AHATUTUYECKAsT) C YIETOM OLIEHKU PUCKOB.

Tema 2.3. Aomunucmpamusnasn pegpopma P@® xkak ooun u3z éudoe usmenenuii

Bompocs! 11 onpoca:

1. HazoBute ucropuueckue pedpopmsl B Poccun, ocHoBHBIE (PakTOphI prcka NX Hepeanuzauuu. Kak
MO>KHO OLIEHUTH ycIieX / Heyaauy 3TUX pedopm?

2. KakoBBI OCHOBHBIC TIeTTH aAMHHUCTPATHBHON pedopmbl PD? [epeuncnure stansl pedopMbr 1
TUIUYHBIE OPTaHU3ALNOHHBIE PUCKH.

3. [lpn peanu3amy  MOJAETH DJCKTPOHHOTO TPABUTEIbCTBA BO3HUKAIOT TEXHUYECKHE,
OpraHM3alMOHHBIE U COLMaNbHbIE pUcKH. [IpuBenuTe Mo ogHOMY IpUMeEpy Kaxaoro Buaa pucka. Kakoi
METOJ OLIEHKH PHCKa BBl MOXKETE MPEJUI0KUTh AJIs pacuéTa COBOKYITHOI'O pUCKa IPOEKTa peGopMbI?

4. CpaBHuTe (DaKTOphl pUCKA MPH TMPOBEIECHUH aJIMUHHCTPATUBHON pedOpMBI B YCIOBHAX
CTa0MIIBHOTO OOJKETa W B YCJIOBUSAX KPHU3UCHOTO COKpalieHus (uHaHcupoBaHus. Kak cueHapHoe
IJIAHUPOBAHUE ITIOMOTAET YUECTh BHELIHIOKO Cpeny?

5. Urto Takoe mpoeKTHbIC O(PHCH B OpraHax TrocyaapcTBeHHOU BiacTu? Kakue pucku BHyTpEeHHEH



cpeabl MOT'YT CHU3UTh 3(()EKTUBHOCTb MIPOEKTHOIO YIPABICHUS MPU BHEJIPEHUU KIMEHTOLEHTPUYHOTO
noaxoxaa? Ipeanoxxute METOABI OLIEHKH PUCKA HEJOCTATOYHOM KBATU(UKAIIMHA COTPYAHUKOB.

6. OueHute yCTOMYMBOCTb IPOEKTA AAMUHUCTPATUBHOMN pe(hOpMBbI K M3MEHEHUSM BHEILIHEH Cpe/ibl.
Kakue dakropbl HeOOXOAMMO BKIIOUYHUTH B aHAJIN3 YCTOMUMBOCTU U KaK OHH BIUSIOT Ha BHIOOD CLIEHApHUs
peanuzanuu?

7. B uem 3axitoyaercsi HOBBIA (opmar ympaBieHHs B OpraHax rocynapcrBeHHoi Bmactu? Kak
UACHTUGUKALMS OKUAAHUN CTEHKXOJIIEPOB IOMOraeT pa3padoTaTh CLIEHAPUH BHEAPEHMSI, yIUThIBAIOILNE
COLIMAJIbHBIA KOHTEKCT?

Kelic-3ajanne Ha NpUMEHEHUE MOJENEd MPUHATUS W HUCHOJHEHUS pELIEHUH B paMmkax
aJIMMHHUCTPATUBHON PeQOPMBI C YIETOM CIICHAPUEB PEeaTu3allii U PUCKOBBIX COOBITHIA.

[udpoBu3zanus COnUaNbHBIX TACIOPTOB B PETHOHE

PernonanpbHO€ MHUHHCTEPCTBO COIMAIIBHOMN 3allIUTHI 3aITyCKAET MPOEKT IO MEePeBOy OYMa)KHBIX
COIMAIBHBIX TACIOPTOB JBIOTHUKOB (350 THIC. 4YenoOBeK) B enuHyl HOU(POBYIO IMU1athopmy C
aBTOMaTU4YeCKUM pacu€roMm BbluiaT. Cpok mpoekta — 8 mecsieB. BHemHss cpeaa: BO3MOXKHBI cOOHM B
pabote permonansHoro 1{O/la, puck kubeparak. BHyTpeHHSsS cpena: COTPYAHHUKH LEHTPOB COI3AIIUTHI
(1200 denoBek) HMMEIOT HU3KYIO LHU(PPOBYIO TPAMOTHOCTb, CpEeAHMI Bo3pacT — 52 roma. Yactb
PYKOBOIUTENEH OTKPOBEHHO CabOTHpyeT H3MEHEHHUs, OMNacasch W3JMIITHET0 KOHTpoiisi. [ 'paxmane
(merotHUkH) OosTca, 4TO 0e3 OyMaKHBIX JOKYMEHTOB IIMIIATCS BBIIIIAT. MUHHCTp mHOTpeboBal
pa3paboTarh TpU clieHapus (ONTHMHCTUYHBIA — 6 MecsieB, 0a30BbI — 8, MEeCCUMHUCTHUYHBIA — 12) ¢
KOJIMYECTBEHHOUW OLIEHKOW PUCKOB: MOTEps NaHHBIX (BeposTHOCTH 30%, ymepd — cpblB Ha 3 Mecsia),
COIIPOTUBIIEHUE COTPYAHUKOB (BeposTHOCTH 60%, 3amepkka Ha 2 Mecdlla), HEIOBEpUE TIpaxaaH
(BepositHOCTB 50%, 3aneprkka HA 1 MecsI] U penyTalluOHHbIE TTOTEPH).

3amanue: BbIOEpUTE CLICHApUM, OOOCHYHWTE YCTOMYMBOCTHh MPOEKTA, MPEUIOKUTE CTPATETHIO
W3MEHEeHUH (IUPEKTUBHAS, TIEPErOBOPHAs, HOPMATUBHAS, aHATUTHYECKAsT) C YYETOM OIIEHKH PHUCKOB.

Tema 2.4. Mooenu aomunucmpamuenoii pegpopmot PO

Bomnpocs! g5 onpoca:

1. KakoBbl KIIIOYEBBIE AJIEMEHTHI JHM3aiiHa COBPEMEHHOIo 3Tama pedopMbl TOCyIapCTBEHHOU
cinykObl P® B yacTu KOMIETEHIMM, omiaTel M Kapbepbl? Ha3oBuTEe METOIbl AUArHOCTHKH IMPOOJIEM
TOCCIY’KOBl M TOSCHHUTE, KaK KaXIblH W3 HHUX BBIABISET HECOOTBETCTBUS MEXAY OXXKHUIAEMBIMH M
peaIbHBIMU KOMIIETEHUIUSIMU YHHOBHUKOB.

2. IlepeuncnuTe KIIOYEBBIX CTEHKXOJJIEPOB aJIMUHHCTpATUBHONW pedopmbl. KakoBel oxumaHus
Ka)KJJOW TpYyMNIbl B OTHOLIEHUM IMpo3padyHocTH rocycayr? Kak yd4ér coumambHOro KOHTEKCTa (YpOBEHb
JIOBEpHUS K BJIACTH) U3MEHSET IPHUOPUTETHI pehopMbl?

3. Onwumute npumenenue moenu TQM (BceoOiero yrpapieHHs Ka4eCTBOM) B TOCYJIapCTBEHHOM
cekTope. Kak ¢ moMoIpo 3TOi MOJENN MOXHO BBISIBUTH COLIMAIBHO 3HAYUMYIO MPOOIeMy, HallpUMep,
mHABIe ouepean B M®II? B uwem ommmume momxoma TQM ot crammaproB ISO mpu dukcanmm
cojiepKaHus Mpo0IeMbl ¢ TO3ULIUH MoydaTeneil yciyr?

4. Kak metomonorusi «OepexxnnBoro mpousBojcTBay (Lean) amanTupyercs st roccekropa?
[IpuBenute mpuMep BBISABIECHUS MOTEPh (BpeMEHH, EeHCTBUI) NpH 0OPMIICHHH COLIMAIBHON BBITLIATHI.
Kak ¢pukcupyercs coneprkanue npo0aemMbl ¢ MO3UIHUNA MpaXkAaHUHA-3asIBUTENS?

5. YTo cocTaBisieT OCHOBY MOJIENH «4eJIOBEKOLIEHTPUYHOT0 TocyaapcTBa»? HazoBure nugpossie
CEpBHCHI, OPUEHTHPOBAaHHbIE Ha TpaxaaH. Kakue HMHCTpYMEHTBHl aHalu3a COLHUAIBHOIO KOHTEKCTa
HEOOXOAMMBI ISl AMATHOCTUKH OKUAAHUHN TPaXKAaH KaK KIFOUYEBbIX CTEUKXO0IAepOB?

6. CpaBHHTE aBa TOAXOJa K (UKCAIIMHA COJIEPYKAHHS COIMAIbHO 3HAYMMOW 3a/aud: dYepes
BHYTPEHHHUE PETJIaMeHThI FOCOpPIaHa 1 yepe3 00paTHYIO CB3b OT mosydaTeneit ycayr. Kakoit u3 Hux 6onee
COOTBETCTBYET MOJIEJIM YEIOBEKOLEHTPUYHOI'O rOCYJapCcTBa U MoYeMy?

7. Ilpn BHenpeHUM OEpEKIMBOIO IMPOU3BOJACTBA B OpraHax BJIACTH KaKHe METOMAbl aHaIN3a
BHEIIIHEW cpepl Hanbosiee BaKHBI i uaeHTudukanuu npodiaem? Kak momens TQM momoraeT y4uecTsb
OXKu1aHus OM3Heca Kak CTEHKXOoIepa Mpy ONTUMU3AIMK PAa3pEeIIUTEeNIbHBIX MpoLeayp?



Keiic-3amanue Ha mpuMEHEHUE MOJIeTIel 1 MHCTPYMEHTOB aIMUHUCTPATUBHON PePOPMEI.

Pernonansubiit MOLI: ot ouepeneit k cepBUCy

B MuorodynkimmonanpaoM 1ieHTpe «Jlokyment-CepBucy» (Hacenenue 700 ThIC. YEIOBEK) cpeaHee
BpeMs OXKHJIaHUS B OYEPEIN TOCTUTIIO 2 YacOB, a A0JISI IOBTOPHBIX 00pALIeHUH U3-3a OLIMOOK OIIepaTopoB
— 25% ot obmiero uncia 3asBOK. MOHUTOPHUHT XaynoO rpaxaan mnokasan: 60% HEJOBOJBHBI TEM, YTO
COTPYZHUKHA HE MOTYT OTBETHUTHh Ha BOIPOCHI O CpPOKaxX M JOKyMeHTax, 30% jkamyroTcss Ha TpyOOCTb.
Buyrtpennee anketupoBanue 120 oneparopoB BbisiBWIO: 70% CUMTAOT CBOKO 3apIliaTy HECIPABENJINBO
HU3KoM, 50% HE 3HAIOT KapbepPHBIX MEePCHeKTUB, Y 40% OTCYTCTBYIOT HABBIKH paOOTHI B IU(POBOI cpee.

['ybepHaTop mocTaBui 3ajady: 3a 9 MecslleB MOBBICUTH YIOBIETBOPEHHOCTh IpaxaaH a0 85%,
COKpAaTUTh BpeMs OXHJAaHUs 10 15 MUHYT ¥ CHU3UTH J10J110 OoMOOK 10 5%. [l 3Toro mpennaraercs
UCIIOJIb30BaTh WHCTPYMEHTHI aIMUHUCTPATUBHONW pedOpMBbl: BHEAPEHUE MOJEIN YEIOBEKOLIECHTPUYHOTO
rocy1apcTBa, OepexIMBOe MPON3BOACTBO, cucteMy TQM, 0OHOBICHHE KOMIETSHIINA U CHCTEMBI OTUIATHI.

Pa3paboTransl Tpu KIIIOUEBBIX HaMpaBiieHus: 1) MudpoBU3anus yCIyr U IpeaBapUTelbHas 3alKcCh;
2) nepecMoTp (HyHKIIMOHAJIA OTIEPATOPOB (YHUBEPCAIbHBIC CIICIIHATUCTHI); 3) HOBasi MOJIENb OILJIATHI TPY/Ia
(KPI Ha Ka4ecTBO W CKOPOCTh). PHCKH: compoTHBicHHE epcoHanta (BepostHocTh 0,7), HemocraTok IT-
uHopactpyktypsl (0,5), HenoBepue rpaxaas (0,4).

3ananue: Boibepute npuopuTeTHBIE HHCTPYMEHTHI U3 MEPEUUCICHHBIX, OOOCHYHMTE UX COYETaHHE.
Onwumure, Kak OyaeT 3aUKCUPOBAHO COMEPKAaHKIE CONMATBHO 3HAUUMOHN TPOOIeMbl (IJTMHHBIE OYepe i)
C MO3UIIMI TTONTydaTeNel yCIyr U Kak OyaeT YUTEH COIalbHBIN KOHTEKCT (LIHU(pOBas rpaMOTHOCTD).

5.3. /IBa TemaTrueckux OJI0Ka TUCIUTUIMHBI 3aBEPIIAIOTCS KOHTPOIbHON Toukoi (naee — KT).
Pacnpenenenue BecoBbix K03 duimenToB no KT B pamkax TeKyliero KOHTPOJIs YCIEBAEMOCTH IO
JTUCIUIUIAHE ¥ POPMYJIBI pacueTa:

HanmenoBanue MakcumanbHoe Koadumment Beca Pe3ynbratr KOHTPOJIBHOM
KOHTPOJILHOU TOYKHU KOJIMYECTBO OAJIJIOB 32 KOHTPOJLHOU TOYKHU TOYKH, YYaCTBYIOIIHII B
paboty B pamkax KT, (hopMUPOBaHUH UTOTOBOM
KOTOpPOE MOXKET 0aJUIbHOM OLIEHKU TIO
HabpaTh 00yJaromuncs TUCLUTUTMHE (OTpaskaeTcst
B )kypHaine bPC B C/10)
KT 1 100 0,1 10
KT 2 100 0,1 10
Hroro: X 0,2 20

dopmyna pacueTa pe3ysbTaTa KOHTPOJIBHOW TOUKH:
PesynpTar koHTpOIbHOU TOukH = KonmuecTBo 6amioB 3a padory B pamkax KT X Koaddunuent
Beca KOHTPOJIbHOW TOYKH.

5.4. ®opmbI TEKyImIETO KOHTPOJs ycrmeBaeMocTH oOydwaromuxcsi B pamkax KT u Tumomsie
OLICHOYHBIE MaTepUaIbl:

KT-1
Tema 1.1-1.3
TecToBble 3a1aHUs C MHCTPYKIIMEH 10 BBITOIHEHHIO:

Ipouumaiime mexcm, vlOepume NPABUILHBIL OMEEM U 3ANUUUME PA3BEPHYMbLI 000CHOBAHHDIL
omeem
3ananue 1. [1o creneHu 4yBCTBUTEIIBHOCTH K BHEITHUM BO3JACHCTBHUSAM COIIMATBLHO-3KOHOMUYECKHE



CUCTEMBI MOJAPA3ALIAIOTCA HA HECKOJIBKO BUAOB. MATKHE CUCTEMBI:

A. XapakTepu3ylTCS MaJbIM YHCJIOM BHYTPEHHHMX CBSI3€d M JIETKOCTHIO MAaTEMaTHYECKOIO
onucanus. [Ipu BeIXo/ie U3 CTPOS AIEMEHTOB CHUCTEMA WIIH MTOJHOCTBIO TEPSET CBOIO pabOTOCIIOCOOHOCTS,
WJIH TIPOJIOJIKACT BBITIONHSATE 3aJJaHHbIC ()YHKITMH B IIOJTHOM 00BhEMe

B. uMerT pa3BeTBICHHYIO CTPYKTYpPY, OOJNBIIIOE pa3HOOOpa3ue CBsA3ei W MHOKECTBO COCTOSHUUN
paboTOCIIOCOOHOCTH

B. xapakTepu3yrTCsl BBICOKOM YyBCTBUTEIBHOCTBIO K BHEITHUM BO3JEHCTBUAM. Benencteue 3Toro
JAHHBIN THIT CHCTEM 00J1a1aeT c1aboi yCTOWUYHNBOCTHIO

. npeacrapmnsitoT coO0 aBTOpUTAapHbIE, OCHOBAHHBIE HA BEICOKOM IMpodeccroHain3Me HeOObIOoi
TPYNIbl PYKOBOAMUTENEH, Opranu3anuu. Takue cucTeMbl 00J1aJaloT BEICOKOW YCTOMYHBOCTHIO K BHEIITHUM
BO3JICUCTBUAM

3ananue 2. OCHOBHOM 371€MEHT (OPMHUPOBAHUS OPICTPYKTYPhI - OPraHU3AL[MOHHBIE CBSA3H MEXIY
CyOBeKTaMH YIpaBleHUA. YTOPSJIOYEHUE CBS3EH CHU3Y BBEPX, OT YIPABISEMOIO K YIPaBISIOIIEMY
Ha3bIBACTCS:

A. cybopauHaruei

b. peopaunanueit

B. xoopnunanuei

3ananue 3. CucremMa HENpEANMCaHHBIX COLMAIbHBIX poJsiel, HedOopMalabHbIX HHCTUTYTOB U
CaHKIUH, TAJIOHOB ITOBEICHHSI, IEPEIAHHBIX OOBIYAsIMHU U TPATUIIUSMHU, KOTOPHIC BOSHUKAIOT CTHXUIHO B
X0JIe €K€IHEBHEIX B3aNMOJIECHCTBUH:

A. ®opmainbHasi opranu3arus

b. HebopmanbHas opranuzanus

B. IIpoekTHas opraHusanus

3amanne 4. OpraHuzallioHHas CTPYKTypa YIpaBleHHs Kak CHUMOMO3 KOMaHIHOW M KPYroBOi
OpraHM3alfM, KOrJa MOJHOMOYHUS U OTBETCTBEHHOCTb 3a NPUHATUE PEIICHUW PacCHpelesitoTC MEXIY
CaMOOPraHU3YIOUIMMUCS KOMaH/1aMH1, Ha3bIBaeTCA

A. Xonakpatust

b. IIponieccHas cTpykTypa

B. Ilnnockas crpykrypa

I'. CereBas cTpykTypa

J. Dxocucrema

3ananue 5. Mogens K.JIeBuna "Ananu3 noss cun”

A. onuchIBaeT (DaKTOPhI, OICPKUBAIOIIHE U CCPIKUBAIOIINE N3MEHEHUS

b. onuceiBaeT Tekyilee COCTOSIHUE U OCHOBHBIE HANPABJICHUS N3MEHEHUI

B. moka3piBaeT B3aMMOCBSI3b MEXKIY IMOJACHCTEMaMH OpTraHW3allMd W BIUSHUE W3MEHEHHUH B
KOHKPETHOM 001aCTH Ha HEOOXOIMMOCTh COMYTCTBYIOLINX U3MEHEHUN B IPYTHUX 00JIaCTIX

I'. omchIBaE€T OCHOBHBIC ATAIBI MPOBEACHUS N3MEHEHHM

Hpoqumaﬁme meKcm u ycmasosunie coomeemcniesue

3aI[aHI/IC 6. CooTHecHTe TCPMUH, MOJCJIb UJIIN KOHLICIIIUIO U3 JICBOTO CTOJ'I6I_Ia C COOTBCTCTBYIOLIIUM
OIIPCACIICHUCM, JSTallaMH WJIA aBTOPOM U3 IIPaBOIro CTOJ'I6I_[3.. Ka)KJIOMy QJICMCHTY JICBOT'O CTOJ'I6I_Ia
COOTBCTCTBYCT TOJILKO OAWH 3JICMCHT IIPAaBOTO.

[Tonstue Xapakrepuctuka / ABTOp / DTamsl

A. Monens, BKIrodarorias dtamnsl: «KoHelr, mpourpslIiil, 0CBOOOKICHUE)

1. Konnenmus VUCA .
— «HeiitpanbHas 3oHa» — «HoBoe Hayano»




2. Mogenbs n3menenuii Kypra
JleBuna

b. Pactmudposka: Brittle (xpymkwuif), Anxious (TpeBoxHBIN), Nonlinear
(menmuHeiHbIN), Incomprehensible (HemoCTHXUMBIIT)

3. Monens ADKAR

B. Asrop — Jlxopmk C. OpanopH; mporecc COBMECTHOTO ONpPeACTICHHUS
1eJIel OpraHu3aliyl U COTPYTHUKOB

4. Mogaenb nepexojia YuibsiMa
bpumxkeca

I  Pacumdpoka: Volatility (HecrabmnbHocTh), Uncertainty
(HeonpeeIEHHOCTD ), Complexity (CITOXKHOCTB), Ambiguity
(HEOHO3HAYHOCTD)

5. Kounemnmusa BANI

. Tpu atana: pa3MOpaxuBaHue — U3MEHEHUE — 3aMOPAXKUBAHUE

6. Texnuka «YopasieHHUE I10

E. Monens, pa3paborannas [xedpdpu XasTrom, cOCTOUT M3 3TANOB:

uensm» (MBO) Awareness, Desire, Knowledge, Ability, Reinforcement

7. Texnuka «Tpenunr | XK. HectpykrypupoBanHas rpynma u3 8—10 dyemoBek 0Oe3 muzaepa,
YYBCTBUTEILHOCTH (T- | moBecTKHM AHS M 3asBJICHHOM €)M, aKIIEHT HA B3aMMOJCHUCTBUU «37IECh
rpyIna) u ceifuac»

Coenaiime coomeemcmsylowjue pacuemst u 060CHYlime omeem

3ananue 7. CoracHo teopun Kypra JleBuHa, aHanu3 cuil, BO3AEHCTBYIOIIMX Ha pabouyro Ipymmny
10 MOJIEIM M3MEHEHUH, MOJApAa3/AeseTCs] Ha CUJIbl U3MEHEHUN M CWIIbI, MOJJEPKUBAIOLINE CTaTyC-KBO.
3anonHuTe B TAONMIE apryMeHTbl, KOTOpble MOTYT BBIJBUIaTh pa3Hble KaTerOpUM AaKTOPOB
aJIMUHUCTPATUBHBIX pehOPM TOCCITYKOBI:

CHUJIbI U3MEHEHUMN CHJIBI, TIOJIJICPXKUBAIOIIUE CTATYC-KBO
AKTOPBI APTyMEHTHI aKTOPBI apTyMEHTBI
KT-2
Tema2.1-24

TecToBbIE 3a1aHNSI ¢ UHCTPYKLMEN 1O BBIIOJIHEHUIO:

Ilpouumaiime mexcm, vlbepume NPASUNbHBIN OMEEM U 3anUULUMe PA36EPHYMbl 000CHOBAHHbIL
omeem

3amanue 1. Mopenp KOMIETEHUMH B OpraHM3allMM HMMEET CBOMX IIOJIb30BaTENIEd W
KJIaCCU(UIUPYETCSI 10 pa3HbIM XapaKTepUCTUKaM. 3HAHUS U HaBBIKH, HEOOXOAUMBIE /TS INTAHUPOBAHUS U
MBILUIEHUS Ha a0CTPAKTHBIX YPOBHSX, OTHOCATCS K KOMIIETEHIUSIM

A) QyHKIMOHATBHBIM

b) ynpaBnenueckum

B) xoMMyHHKaIITMOHHBIM

I') xoHLIENTyaIbHBIM

3amanne 2. Monenr KOMIETESHIIMIT COCTOUT W3 HECKOJIBKHX BHJIIOB KoMIleTeHIMHA. HaBEIKM U
Ka4yeCTBa, BKJIIOYAIOIIME OPUEHTALMIO HA KJIMEHTOB, CIEJOBAaHME CTaHAApPTaM JEATEIbHOCTH, aHAIU3 U
pelieHre npobieM, OTHOCATCS K KOMIIETEHLIUAM

A) TUYHOCTHO-JIETIOBBIM

b) dyHk1roHaIbHBIM

B) ynpasinenueckum

I') TBOpUeckuM

3aganue 3. Opranuzanuy U NPeANpUATHS Pa3IMYaroTCs MO0 OPraHU3alMOHHO-TIPaBOBON GopMe U
cobctBeHHOCTH. Ka3zeHHOe npennpusaTue xapakTepusyercs

A) KOMMEpYECKOE HOPHUIMYECKOE JIMLO, AESITEIbHOCTh KOTOPOIO HalpaBjieHA Ha HM3BJICUEHUE
OpuOBLIM B TOJIB3Y BiAJENblla MMYIIECTBA — TOCYAAPCTBA MM MYHHMLHMIAIBHOTO OOpa30BaHMA,
HMMYILECTBO 3aKPEIUIEHO HA MTPaBE XO35IICTBEHHOI'O BEIEHUS



b) HexomMMepueckass opraHuzamus, KOTopas co3laHa rocopraHoM P® myTreM HMyIIECTBEHHOTO
B3HOCA ISl OCYIIECTBICHHSI COITMAIBHBIX, YIIPABICHUECKUX WJIM UHBIX OOIIECTBEHHO MOJIE3HBIX (PYHKIIUN

B) kxoMMepueckoe MOpUIMYECKOE JHMIIO, OCHOBAaHHOE HA IpaBe OINEPATUBHOIO YIpaBIICHUS
3aKpeIIEHHBIM 32 HUM HMYIIECTBOM, HE UMEIOIIee yCTaBHOTO (DOHAA M BEAYIIETO NEATEIHbHOCTh HA
OCHOBaHUU YTBEPXKIEHHOM COOCTBEHHUKOM CMEThI JJOXO/IOB M PACXOJOB

3ananue 4. PaaukanbHOE MEPEOCMBICIIEHHE U NEPENPOECKTUPOBAHUE IPOLIECCOB JUISI PE3KOrO
yAy4IIeHUs [TOKa3zaTesiel OpraHu3aliii Ha3bIBaeTCs

A) Peopranuzanus

b) MonenupoBanue

B) Peunxxunupunr

I') Pedopma

Hpoqumaﬁme meKkcm u ycmaHoeunie coomeencmeue

3amanue 5. OpraHu3alMOHHBIA JW3aliH NPEACTaBIsSeT COOOW Ipoliecc CO3AAHHUE JIYYIIETrOo
COOTBETCTBMS OPIraHU3ALMOHHON CTPYKTYpbI CTPATErMYE€CKUM PEIICHHUSIM OPTaHU3alUN, KOTOPBIA UMEET 5
OCHOBHBIX IMapaMETPOB. CooTHecHUTE 3TU mapaMeTpbl UX XapaKTCPUCTUKAM U OLICHKAM:

1. Cienmanusanus A miporiecc ynpaBieHHs CBSI3aH C OTBETCTBEHHOCTBIO MTOJPA3/ICICHUH,
peHTabeIbHOCThIO U MOTUBALIMEN COTPYIHUKOB

2. CB3aHHOCTb b O6s3aHHOCTH BO3/IaratoT Ha TeX JIIOJe U KOMaH/bl, KOTOpbIE
HaWJIydllIuM 06pa30M IoAXOOAT AJI UX UCITIOJTHCHUA

3. 3HaHus U B I'nbxocTh B pa3BUTUM HOBBIX CTPATE€rvii U MOACTPauBAHUH 1O

KOMIICTCHIIN 6GIIYIOHH/IC HU3MCHCHUA

4. KoHTpons u I" KoHneHTpamms cXoIHO! eSATEeNbHOCTH B OTACIBHOM HO/IPA3eICHHH,

00s13aTeNbCcTBa GyHKIIMI

5. nHoBaumoHHOCTh U | JI OnHCHIBAIOTCS IPaHULIBI M TOOIIPSIETCS Pa3BUTHE

IIJTaCTHYHOCTD BBICOKOCIICIIUAJIM3NUPOBAHHBIX HABBIKOB
E Koopnunanus Mexay noapasaeneHUsIMU B CIIydasix OTCYTCTBUS
OOBIYHBIX CBS3EH MEXKTY JIFOIbMU

IIpouumaiime mexcm u ycmanosume nocne0o8amenbHOCHb

3aganue 6. AQMUHUCTpaTUBHas pedopMa Kak JesTeIbHOCTh OpPraHOB BJACTH BCEX YPOBHEH,
IpeArnoaraeT HeCKOJIbKO Mojenel ImpoBeneHus. BricTpoiite sTambl ocyiiecTBiIeHUs (yHKIHMOHAIBHON
MOJIETH aIMUHHCTPATUBHOM pedopMbl

1) mpoBeneHne PYHKIIMOHATBLHOTO aHAIM3a UCTIOIHUTEIBHOM BIacTH

2) onTUMH3aLKs TOJIHOMOYUN OPraHOB roC.yIpaBJIeHUs, yCTpaHEeHHE TyOIUPYIOIUX U N30BITOUYHBIX
byHKINN

3) mnepenaya (yHKUUMI, KOTOpble HE MPEANOJaraloT MCIOJHEHHUsS] BJIACTHBIX MOJHOMOYH,
JeLIEHTPaIM30BaHHBIM OpPTaHU3aIUsIM, HHBIM HE3aBUCUMBIM areHTam

4) nepepacripeneneHue GyHKIMOHAIbHON Harpy3ky BHYTPH OPraHOB BIACTH M Pa3IMUHBIX YPOBHEH
yOJIUYHON BIIACTH

5) MOHUTOPUHT ¥ KOHTPOJIb U3MEHEHH, 110/IBE/IEHIE UTOTOB

KpI/ITepI/II/I OLICHHBAHHA KOHTPOJIbHBIX TCCTOBBIX 3aJlaHui:

Jwnana3on Onucanue KpuTepust
0ajuioB

90-100 OO6yuaronmcst 3aJaHxe BBITIOJHEHO 0€3 OMMOOK ¥ B TTOJIHOM 00bEME.

65 89 OGy‘-IaIOH_[I/IMC}I B ICJIOM 3aJaHHMC BbIIIOJHCHO, HMCIOTCA OTACJIBHBIC HCTOYHOCTH HIIN
) HEJOCTAaTOYHO TIOJIHBIE OTBETHI, HE COIEpPIKAIINE OIMNOOK.




55-64 OOyuaromumcs JOMyIIEHb! OT/IENIbHBIC OIMOKH IPH BHINOJIHEHNUH 3aJIaHUs
0-54 VY o0yuaromerocst OTCYTCTBYIOT OTBETHI Ha OOJBIIMHCTBO BOIPOCOB 3aJayd, 3aaHHE HE
BBITIOJTHEHO WJIM BBITIOJIHEHO HE BEPHO.

5.5. Onucanue TOMOIHUTENBHBIX MAaTEPUAIOB U 000PYI0BaHMS, HEOOXOIUMBIX JJIsl BBIMOTHEHUS
IIPOBEPOYHBIX 3a1aHUMN.

J1J1 BBITIOJTHEHY S TECTOBBIX 3a/1aHU M, CUTYallMOHHBIX 33]1a4 CTYACHTY pa3pelaeTcsi UCIOIb30BaHUE
KaIIbKYJISTOPa, (PMHAHCOBBIX TAOJIHII.

6. ®opMBI NPOMEKYTOYHOM ATTECTAIMU, KPUTEPUH M IIKAJA OIEHWBAHUS, THUIOBbIE
OllEHOYHbIE MATEePHAJIbI N0 IUCHUILIIHHE

6.1. IIpomexxyTo4yHas aTTecTalus IPOBOAUTCS B GopMe 3aUeTa ¢ OLEeHKO.

[TpoMexxyTodHasi aTTecTanus MPOBOJMUTCS B MHUCbMEHHOH (opme B (opme 3a4uéra ¢ OIEHKON
(nuddepennupoBanHblii 3a4€T) B BHJIE BBINOJHEHUS TECTOBBIX 3adaHuil. HeoOXxoaumo naTh OTBET,
MOAPOOHO U3JIOKUB XOJI PEIICHHUS, P HEOOXOAMMOCTHU 3aBEPIIUTh PEIICHUE BEIBOIAMH.

6.2. TumoBbIe OIIEHOYHBIEC MATEPHAIIBI POMEKYTOTHON aTTECTALINH.
TunoBble TpPOBEpPOYHBIC 3aJaHUS AN CAaMOIOATOTOBKH OOYYaromierocss K IPOMEXKYTOYHOM
aTTeCTalUU:

Pa3nen 1. TeopeTnueckue acneKThbl OPraHU3alMOHHOTO PA3BUTHA

Tema 1.1. Opranuzauus Kak counaabHO-IKOHOMUYeckas cucrema. YK-1.4
Tecmosoe 3a0anue OmKpuLNO20 Muna:

Ilpouumaiime mexcm u 3anuwiume pazeepHymviti 000CHOBAHHBII OMBEEM

OpFaHI/I3aIII/IOHHa$I CUCTEMa COCTOUT M3 JBYX OCHOBHBLIX THIIOB 3JICMCHTOB!: q)OpM’cU'II)HI)IX n
He(l)OpMaJ'ILHbIX, KOTOpPBIC B3aHMOﬂeﬁCTBYIOT U BJIUAKOT Ha (1)YHKLII/IOHI/IpOBaHI/Ie U pa3BUTUC OpTaHHU3allNU.

3aganue:
1. Onummmre pazHuIly Mexay GopMaTbHBIMU U HEPOPMAILHBIMH 3JIEMEHTAMU OPTaHU3AIMOHHON
CHUCTCMBI.

2. Ilpueaute mpumep, Kak HepopMaTbHBIE OTHOIICHHS MOTYT TOBIUATH HA PEIICHUE COLUATBHO
3HAYUMOM 3aJa4u.

Tecmoegvle 3a0anusi KOMOUHUPOBAHHO20 MUNA:

3adanue 1

IIpouumatime mexcm, evibepume npaguUIbHLIL OMEEM U 3anuuiume apeyMeHmol, 060CHO8bLEaIOUjUE
8b100p

ConmansHo-3K0HOMIYecKast cuctema (COC) — 3T0 1eT0CTHAsT COBOKYITHOCTh B3aUMOCBSI3aHHBIX
U B3aMMOJICHCTBYIONIUX COITMAIBHBIX U DKOHOMHUYECKHUX HWHCTUTYTOB (CYOBEKTOB) M OTHOIIEGHUH TIO
MOBOJAY pachpenesieHruss W MOTPEOJICHUs] MaTepUAbHBIX M HEMaTEPHAIBHBIX PECYPCOB, MPOU3BOJICTBA,
pacmpesenenus, oOMeHa U MOTpeOICHUS TOBApOB U YCIIYT.

Bormpoc: kakoe u3 nepeuncieHHsix ceorictB HE oTHOCHTCS K cOManbHO-35KOHOMUYECKOM cucteme?

A. llenocTHOCTh U B3aUMOCBS3b JIIEMEHTOB

b. Hannume genoBeka kak akTHBHOTO CyOBeKTa

B. OtcyrcTBHE 3aBUCHUMOCTH OT BHEITHEHN CpeJibl

I'. CnocoGHOCTB K CaMOPETYJISAINHN U Pa3BUTHIO

3aoanue 2

Ilpoyumatime mexcm, 6vibepume nNpasulbHble OmMEembl U 3ANUMUME — AP2YMeEHmbl,
0b60CcHO8bIBAIOWUE 8bIOOD




Kakue uWHCTpyMEHTHl aHalu3a OPraHM3allMOHHOTO KOHTEKCTa IIO3BOJISAIOT 3a(pUKCHUPOBATH
coJiep>KaHue MPoOJIEMBbI C TIO3UINI Pa3HBIX 3aMHTEPECOBAHHBIX CTOPOH? (BrIOepuTe Bce BEpHBIL)

A. Kapra creiikxonnepos (Stakeholder Mapping)

b. MaTepBhio ¥ POKYC-TPYIIIBI ¢ TPEICTABUTEISIME TPYTII BIUSHUS

B. Ananu3 Oyxraiarepckoro 6anaHca

I'. Meron «apobnemuoro nepesa» (Problem Tree Analysis)

. Ananu3 ¢puHAHCOBBIX KO (HUIIMEHTOB JTUKBUIHOCTH

E. IToctpoenue nuarpammel I'anta

K. Pacuér uncroro nuckontrpoBanHoro goxoaa (NPV)

Tecmosoe 3a0anue 3aKpblmo20 muna:

3aoanue 1

Ipouumaiime mexcm u ycmanogume coomeemcmeaue

YCcTaHOBHUTE COOTBETCTBUE MEKY KATETOPUEH CTEUKXOJIICPOB U MX TUITUYHBIMH OXKHIaHUSIMU B
COIMAJILHOM KOHTEKCTE (HampuMmep, npu pehOpMUPOBAHUU TOCYAAPCTBEHHOM CITYKOBbI):

Kateropus creiikxonaepon OxunaHus
1. I'paxxnane (momydaTenu yciyr) A. CTaOuIbHOCT OFOJIKETa, CHIDKCHHE M3/ICPIKEK
2. locymapcTBEHHBIC CITyKaIIHe B. Y100CTBO, CKOPOCTH, TOCTYHHOCTh YCIIYT
3. BrimecTosiiiee pyKOBOJCTBO B. Coxpanenwne pabounx mect, moastabie KPI
4. buzHec-coo0I1eCTBO I'. BrimonHeHue yKa30B, OTYETHOCTD, JIOSTIBHOCTh
3aoanue 2

Ipouumaiime mexcm u ycmanogume nocieo08amenbHOCHb

Pacnionosxure B IpaBUIIBHOM MOPSIIKE JEHCTBUS PyKOBOIUTEIS ITPH INIAHUPOBAHUU
OpPraHU3alMOHHOIO U3MEHEHUS C YYE€TOM COLMAIIBHOTO KOHTEKCTA Y OKHUJIaHUN CTEUKXOJIIEPOB:

1. BuepeHne n3MEHEeHUs1 C MOHUTOPUHTOM

2. JlnarHOCTHKA BHEUTHEW ¥ BHYTPEHHEW CPEeIbl, BEISIBICHHE COIIMATLHO 3HAYUMOM TTPOOIEMBI

3. Yder oxkuiaHuil cTeiKXoIIepoB U KOPPEKTUPOBKA IJIaHa

4. nenTudukaius KIOUYEBbIX CTEHKXOJIIEPOB U aHATIN3 UX OKHUIaHUM

5. PazpaboTka miaHa U3MEHEHUS! U KOHTPOJIbHBIX TOYEK

Tema 1.2. Opranusanuonnblii nu3aiin. YK-1.4

Tecmogvle 3a0aHusi OMKPLIMO20 MUNA:

Ipouumatime mexcm u 3anuwiume pazeepHymolil 000CHOBAHHIU OMEem

B rocynapcteenHoi kopniopanuu «Passutue pernonos» 800 corpynHukos. JleficTByeT TMHENHO-
(GyHKIMOHAJIbHAST CTPYKTypa: TE€HEpalbHbIH JUPEKTOp, (PYHKUMOHAJIbHbIE JuUpeKTopa ((UHAHCHI,
nepcoHain, mnpasoBoe obecneuenue, IT), HauanpbHMKHM oTHenoB. COTPYIHUKH JKaTyIOTCS Ha JOJTUe
COIVIaCOBaHUA (110 2 HeeNb), HU3KYI0 HHUIIMATUBY. PykoBoauTE b OT/IEa IEpCOHAIA TPEAJIOKII TEPeUTH
K MaTpUYHOM CTPYKTYpE, HO TOI-MEHE/XKEePhl ONacaroTCs IBOMHOTO MOAYMHEHUS U KOH(IUKTOB. [Tpn aTOM
KOpITOpalliy HEOOXOAUMO 3aIyCTUTh 5 KPYIHBIX MEXKBEIOMCTBEHHBIX IPOEKTOB B TEUEHHUE T0/1a.

Bompoc: kak, He MEHSS MOJIHOCTBIO CTPYKTYPY, BHEPUTDH JJIEMEHTHI IMPOEKTHOIO YNPABICHUS U
MOBBICUTH THOKOCTB?

Tecmoegvle 3a0anusi KOMOUHUPOBAHHO20 MUNA:

3adanue 1

IIpouumaiime mexcm, 6vlboepume NPABUILHBIL OMEEM U 3anuuiume pazeepHymviil 0OOCHOBAHHbILL
omeem

Kakas Moziens conuanbHON OpraHu3aldyd pacCMaTpUBAeT OPraHU3AIMI0 KaK aJMUHUCTPATUBHYIO
MUPAMHTY, T/I€ YEIIOBEK SIBISICTCS MHCTPYMEHTOM PEIICHUs 3a/a4, a yIydlIeHne 00ecIeunBaeTCs 3a CueT
BHYTPEHHEH paroHanu3anuyu 6e3 yuéra BHEeITHEH cpebl?

A) Heoknaccuueckas MoJeinb




B) UHcTUTYy1IIMOHANBHAS MOIETTH
C) Kinaccuueckas (MexaHucTuueckas) MoJIeib
D) Cucremnast MmoJieib
Bompoc 2. B kakoM THIIe OpraHu3aliliOHHON CTPYKTYPbI UCIIOJTHUTENb OAHOBPEMEHHO ITOIUUHSAETCS
(YHKIIMOHATIBPHOMY PYKOBOJAMTEIIO M PYKOBOAUTEIIO MPOEKTa, 4YTO TpeOyeT MOCTOSHHOTO KOHTPOJIS
3arpy>KeHHOCTHU?
A) JluneitHo-mTabHast CTPYKTYypa
B) AuBu3uonHas cTpykTypa
C) MarpuyHas CTpyKTypa
D) bpuraanas crpykrypa
Ipouumaiime mexcm, evlbepume NpagUIbHLIE OMEEMbL U 3ANUUIUME PA3BEPHYMbILL 000CHOBAHHDILL
omeem
Bonpoc 3. Kakue xapakTeprCTUKH MIPUCYILN XOJIAKPATUHU KaK TUITY OPTaHU3AI[MOHHOM CTPYKTYphI?
(BriOepute Bce BepHbIE BApUAHTHI)
1. Hannuume 4€TKON MepapXuu BIACTH «CBEPXY-BHH3
2. PacnipenieneHre MOJTHOMOYHI MEXKTy CaMOOPTaHU3YIOIMIMMUCS KOMaHAaMH (KPYTraMu)
3. Onpenenenue poseil BMECTO TOJKHOCTEN
4. EnquHoHavanue v )KECTKUN KOHTPOIb PYKOBOIUTES
5. «Touku HanpspKEeHUs» (tensions) KaK JBUTATEIb K3MEHCHHMA
6. O0s3aTenpHOE HANTMUKE (QYHKIIMOHATBHBIX UPEKTOPOB
Bonpoc 4. Kakue dhakTopsl BIUSIOT Ha OpraHU3aluOHHYI0 3G (HEeKTUBHOCTH COTJIACHO MaTepHany?
(BriOepute Bce BepHbIE BApUAHTHI)
1. Pa3mep opranusaiiy 4 CTENeHb pa3HOOOPA3HOCTH €€ IeATEIbHOCTH
2.1IBet nororura KOMIaHUH
3. /luHaMu3M BHeIIHEN cpeabl
4. Opranu3aioHHas CTPYKTypa U KyJIbTypa
5. KonnyecTBo mpa3AHUYHBIX THEH B TOIY
6. O6ecrie4eHHOCTh HEOOXOTUMBIMHU PECypCcaMu

Tecmogvle 3a0aHus 3aKpbINO20 Muna.

IIpouumatime mexcm u ycmanosume cOoOmeemcmeue

YCTaHOBHTE COOTBETCTBHE MEXAY THUIIOM OpPraHU3alMOHHOM CTPYKTYpbl M €€ KIIIOYEBOH
XapaKTEPUCTUKON WIIM HETOCTATKOM.
No Tun cTpykTypbl XapakTepucTrka / HeIOCTaTOK
1 | Jluneiinas ctpykrypa | A) Bo3aMokHa OTOPBaHHOCTH AMBH3HOHOB OT F'OJIOBHOW KOMITAHUH U
ciaboe B3aMMOJICHCTBUE MEXKY HUMU

2 | OyHKIMOHATBHAS b) UcnonxuTens moAYUHEH IBYM PYKOBOJIUTEINAM, PUCK «IEHTHOTa» U3-
CTPYKTypa 3a KOHKYPEHIIMH 3a1a4

3 | JAuBH3MOHHAS B) Pemenust criyckaroTcs cBepXy BHU3 IO LIETIOUKE, PYKOBOAUTEIN
CTPYKTypa 3aHUMAIOTCs LIUPOKUM KPYTOM BOIIPOCOB, KAYECTBO MOXKET CTPaaTh

4 | Marpuunas ctpykrypa | I') BpemeHnHble rpynimsl Juisl pelieHns KOHKPETHBIX 3a/a4, Mocie
3aBEpUICHMSI IPOEKTA PACIyCKAKOTCSI

5 | [IpoexTHas ctpykrypa | 1) Otnensl 3aMKHYTHI Ha cebe, BO3MOXKHO TyOJIMpoBaHue (PYHKITHH,
IPOMO3AKOCTb CUCTEMBI

6 | CereBas cTpyKTypa E) UpesmepHast 3aBUCUMOCTH OT KBaTU(UKAIIUU KaJIpPOB, PUCK BBICOKON
TEKYUYECTH, YCI0KHEHHE OTHOIICHUI
7 | Xomakparus K) OtcyTcTBUE MepapXuu BIACTH, POJH BMECTO TOJDKHOCTEH, «TOUYKH

HAIPSHKCHUSD)




Tema 1.3. MeToabI M TEXHOJIOTMH OPraHU3ANMOHHOTO pa3BuTusa. YK-1.4

Tecmogvle 3a0anus OMKPLIMO20 MUna:

Ipouumaiime mexcm u 3anuuwiume pazeepHymoiii 000CHOBAHHbIL OMEem

B rocymapcTBeHHOM apxuBe BHEAPSIOT HOBYIO 3JEKTPOHHYIO cucteMy yuérta. CoOTpyqHUKU
(cpennwmii Bo3pact 52 roxa) cabotupyrot: «MbI Becera padotanu ¢ Oymarou, 3To Haag&xKHO». PykoBoauTens
OTJIeNa KaJpoB [0 PEKOMEH AU KOHCYIbTaHTa nbITaeTcs npumMeHuTh Moaenb ADKAR. Onnako mocrne
pa3bsCHEHUS] HEOOXOAMMOCTH H3MEHEHHMH (Awareness) BBIACHWIIOCH: y OOJIBIIMHCTBA HET >KEJaHHS
(Desire) — oHu 0OSATCS YBOJILHCHHS H3-3a HEBJIAJCHHS KOMIBIOTEPOM. Take OTCYTCTBYIOT 3HAHHS
(Knowledge) n ymenus (Ability).

Bomnpoc: kak, ucnonbzys monenb ADKAR, mocTpouTh JanbHEWIINE ACUCTBHUS WM IPEOAOJIEThH
COMpPOTHUBIICHUE?

Tecmogvie 3a0anus KOMOUHUPOBAHHO2O MUNQ:
Ilpoyumaiime mexcm, 6vlbepume NpasulbHLIIL OMEem U 3anuuiume pazeepHymbvlii 000CHOBAHHDILL
omeem
Bomnpoc 1. Kakas koHLenus onuceiBaeT MUp 4epe3 YeTblpe xapakTepucTuku: Brittle (xpynkuit),
Anxious (TpeBoxHbIi), Nonlinear (HenuHelHsbI), Incomprehensible (HemocTrxUMBIiA)?
A) VUCA
B) BANI
C) SHIVA
D) SWOT
[IpaBunbHbIN OTBET: B
Bompoc 2. Cormacno mozaenu wu3Menennit Kyprta JleBuHa, Kakoil mpoliecc Mpeanoiaraet
COKpAIIIEHUE CUJI, TOAJIEP’KUBAIOIINX TEKYIIEE TOBEACHUE OpraHu3aluu?
A) 3amopaxxuBaHue
B) U3menenue
C) PaszmopaxxuBanue
D) Crabunu3anms
IIpouumaiime mexcm, evlOepume npasuibHble OMEEMbl U 3ANULUUME PA36EPHYMbIlE 0OOCHOBAHHDILL
omeem
Bompoc 3. Kakue stamnsl BkitouaeT monenb ADKAR ([xepdpu Xasarr)? (Boibepute Bce BepHbIe
BapHAHTBHI)
1. Awareness — ocBEIOMIEHHOCTE O HEOOXOAMMOCTH U3MEHEHN
2. Desire — sxenaHue y4acTBOBaTh B H3MCHEHHUSX
3. Action — neiicTBue
4. Knowledge — 3Hanue, 9T0 IMEHHO HYKHO CIIENIATh
5. Ability — ymenue Borutomarh H3MEHEHHS
6. Reinforcement — monkperieHue peann3oBaHHBIX U3MEHEHUH
Bonpoc 4. Kakue MeToapl M TEXHOJOTHMM OTHOCSTCS K OPraHU3allIOHHOMY pa3BUTHIO (IO
knaccupukanuu Kammunrea u Yopnm)? (Beibepure Bce BepHble BAPHAHTHI)
1. TperuHr ayBcTBUTENBHOCTH (T-TpyIIIbI)
2. YnpaBJieHue 10 1ensim
3. ®opmaineHas ceprudukanus o [ISO
4.Pa3pabotka cetu (YnpasieHueckas cetka bieiika-MyTtoHa)
5. O0oramienue paboThI
6. ExxeroHoe yBenMyeHHEe OKJIAZ0B

Tecmosble 3a0aHUsL 3aKPLIMO20 MUNA:

IIpoyumatime mexcm u ycmaHosume coomsemcmaue

Y cTaHOBHUTE COOTBETCTBHE MCKAY Ha3BaHHUCM MOIIGHI/I/KOHHGHI_[I/II/I YIipaBJICHHUA U3MCHCHUSAMU U eé
KJIFOYEBOU XapaKTEPUCTUKOM HIIH 3TATIOM.




Ne | Mogens / Konnenims Xapakrepuctuka / Otan
1 | Monenb u3MeHeHH A) 8 maroB: co3/iaHue OLIYIIEHUS! CPOUHOCTH, (HOPMUPOBAHKE IPYIIIIBI
Kypra JleBuna NOJICP)KKH, BUACHUE, NHPOPMHUPOBAHKE, YCTPAHEHUE TIPETpal,
KpPaTKOCPOUHBIE 1100e 1bl, KOHCOIUIaIusl, (puxcamus
2 | Mopens JIxona Korrepa | b) Tpu stamna: pazMopakuBaHue — U3MEHEHHE — 3aMOPaKUBaHHUE
3 | Mogeins ADKAR B) 5 mocnenoBaTenbHBIX ATANOB: OCBEIOMIIEHHOCTH, JKeJIaHWUEe, 3HAHHE,
YMEHUE, MOJIKPEIICHUE
4 | Mopaenb nepexojia I') Huxnuaeckuit mpouecc: uaeHTU(GUKaIs MpoOIeMbl,
Yunbsama bpumkeca KOHCYJIbTaIHsl, COOp JaHHBIX, 0OpaTHas CBsI3b, COBMECTHAs
JTUArHOCTHKA, INIAHUPOBAHUE, OCYIIECTBICHUE, OLIEHKA
5 | Mogens ) Tpu sTana: KOHEI/IPOUTPHINT — HEUTpabHast 30Ha — HOBOE HA4aIo
MOCJIe0BATEIbHBIX
JICUCTBUI
6 | Konmermus VUCA E) Volatility (necrabunsHOCTh), Uncertainty (HeonpeaenéHHOCTD),
Complexity (cioxHOCTh), Ambiguity (HEOJHO3HAYHOCTD)
7 | Konuenuus BANI ’K) Brittle (xpynxkwuii), Anxious (TpeBoxHbIi), Nonlinear
(menmuelHbIN), Incomprehensible (HemOCTHKUMBIIT)

Pa3nen 2. YnpasiieHue u3aMeHeHUSIMU
Tema 2.1. Texnosioruu pa3padoTKu OpraHu3anuoHHoro qusaiina. YK-1.4

Tecmogbie 3a0anus OMKPLINO20 MUNA:

Ilpouumaiime mexcm u 3anuwiume pazeepHymviti 000CHOBAHHBII OMBEEM

B pernonanbHOM MuHHCTEpPCTBE IUGPOBOrO pa3BUTHs MPHUHATO pELIEHHE O Nepexoje Ha
MPOEKTHYIO CTPYKTYpY M BHEIPEHUH MOJENHM KOMIIETEHIMH sl roCyJapCTBEHHbIX ciyxkamux. HR-
JenapTaMeHT paspabotan katagor u3 30 KOMOETEHIMH, HO PYKOBOJHUTENIN OTAENOB 3asBISIOT: «ITO
CIIMIIKOM CJIO)KHO, MBI HE YMEEM OLIEHUBaTh a0CTPAKTHBIE KayecTBa», a COTPYAHMKH OIMACAOTCS, 4TO
HOBas CUCTEMa HpI/IBeI[éT K COKpalICHUAM. Havanpauk YIIPABJICHUA IIEPCOHATIOM NBITACTCA BHCAPUTH BCE
cpa3sy, HO IpoeKT OykcyeT. [Ipu 3ToM BhICIIEe pyKOBOJCTBO TpeOyeT OBICTPBIX pe3yabTaToB.

BOHpOCI KakK, UCIIOJIb3Yys NPUHIOUIIBI OPTraHU3allHOHHOT'O )11/13a171Ha 1 KOMIICTECHTHOCTHOI'O ITOAX0A4,
UCHPAaBUTh CUTYAIUIO?

Tecmosvie 3a0aHusl KOMOUHUPOBAHHO20 MUNA.

Ilpouumaiime mexcm, @vibepume NpPasUIbHLIN OMEEM U 3aNUUIUME PA3EEPHYMbIIL 0O0CHOBAHHDILL
omeem

3aganue 1. CornacHo koHuenuu Requisite Organization (3. Jxekc), kakoil BpeMEHHOM FTOPU30HT
TUTAHUPOBAHMSI COOTBETCTBYET cTpaTe V (IATOMN) JUIsl TOMKHOCTH T'€HEPATIBbHOTO AUPEKTOPA MPeIIpUsATHS
B TIPOM3BOJICTBEHHOH BEPTHKAIIN?

A) ot 2 1o 5 ner

B) or 5 n0 10 net

C) ot 10 g0 20 net

D) Gonee 20 net

3ananue 2. Kakoil TUIT OpraHU3alliOHHON KyJIbTYpBI XapaKTepU3yeTcs OpUeHTAIlMeH Ha pe3ynbTarT,
COMEPHUYECTBOM MEXKIY COTPYIHUKAMH U CTPEMIICHHUEM «OOEAUTDH JII000M LEHOM»?

A) Knanosas kynbTypa

B) AnxokpaTudeckas KyJabTypa

C) bropokparnuueckas KyJibTypa

D) PeiHOUYHAs KyIbTYypa

Ipouumatime mekcm, 6blOepume NpaguIbHble OMEEMbl U 3aNUUIUME PA3EEPHYMbIIL 000CHOBAHHDIIL



omeem
3aoanue 3
Kakue mapamerpbl BXOJST B YMCIO MSTH OCHOBHBIX MApaMeTpOB OPraHU3alMOHHOTO H3aifHa,
OIMCaHHbIX B MaTepuaie? (Boibepute Bce BEpHBIE BapUAHTBI)
1. Coenmanuzanus
2. CBA3aHHOCTb (KOHIIGHTPALIUSI CXOAHOM JIEATEIBHOCTH B OTHOM FOHHTE)
3. 1IBeroBas raMma jorotumna
4, 3HaHug U KOMIIETEHIIUU
5. KoHTpo:b u 00si3arenbeTBa
6. KonmdaecTBo npa3qHUYIHBIX THEH
Bompoc 4. Kakue MeTombl OTHOCATCS K TEXHOJIOTHSIM MOJEIMPOBaHUS OW3HEC-TIPOLIECCOB MPU
peurkuHupuHre? (Beibepute Bce BEpHbIE BapUAHThI)
1. SADT (cTpyKTypHBIil aHATHU3 U TPOSKTUPOBAHUE)
2. DFD (auarpaMmpl TOTOKOB JTAHHBIX )
3. MeToj «MO3roBOTO IITYypMay
4. IDEFO (pynkunoHanbHOE MOJICIIMPOBAHKE)
5. ®ororpadus padouero THI
6. lnarpammsi [ejina-Capcona i Mopnana-Jle Mapko

Tecmogble 3a0anus 3aKpbIMO20 MUna.:

IIpouumaiime mexcm u ycmanosume nocie008amebHOCHb

Pacnionokurte B mpaBHIIBHOM TOPSIIKE ATAIbI MIPOLIEYPhl PEOPTAHU3ALUN FOPUTAYECKOTO JTUIA
(coryacHo mMatepuany, ctp. 61-62).

Dranbl:

1. TloaroroBka IIaHa U OllEHKAa aKTUBOB OpraHU3aIUH.

2. O¢unmansroe noareepxkacHue (ypenomienne ®HC B TedueHne Tpéx HEH, MyOIUKamus B
«BecTHUKe rocy1apCTBEHHON PETUCTPALIUN).

3. CBepka pacué€ToB ¢ HaJOTOBOI MHCIEKIMEH (TTOydeHHIE aKTa CBEPKH).

4. TloaroTroBka makera JOKYMEHTOB (3asiBIICHUE, YIPEIUTENbHbBIE TIOKYMEHTHI, IEPEIaTOUYHbII aKT
WM JIOTOBOP O MPUCOEANHEHUN).

5. INomaua noxymentoB (uepe3 ML, ®HC unu oHnaiiH ¢ 31eKTPOHHON MOMKCHIO).

6. Ilomyuenue Beimucku u3 EI'PIOJI u yupenurensHOro 1oKyMeHTa (B TEUSHHE MSTH pabounx
TTHER ).

7. IlpaBompeeMcTBO (Mepexo1 0053aTeNIbCTB K HOBOMY IOPUIUYECKOMY JIUILY).

Tema 2.2. IIpoeKkTHbIEe NPAKTUKH yNpaBjiaeHust ndMmeHenusimu. I1K-2.9

Tecmosbie 3a0anus OMKpPbINO20 MUNA.

3aoanue 1

Ilpouumaiime mexcm u 3anuwiume pazgeeprHymviti 000CHOBAHHBII OMBEEm

B pernoHanbHOM MHUHHUCTEPCTBE COIMAILHOW 3aIUTHI MIPHHATO PEINICHUE O BHEJIPCHHH MPOCKTA
«CucremMa HaCTaBHUYECTBA JIJIsl MOJIOJBIX CIIENUATUCTOBY. PykoBoautens HR-noapasnenenus HazHaueH
OTBETCTBEHHBIM. OJIHAKO dYepe3 MeCAIl BBIICHWIOCH: OIBITHBIC COTPYTHUKH OTKAa3bIBAIOTCS OBITh
HACTaBHUKaMU 03 JOIUIaThl, MOJOJbIC CIEIHATUCTBl JKATYIOTCd Ha pPa3MbIThIe OOS3aHHOCTH, a
HAaYaJIbHUKH OTJICJIOB TOBOPST, YTO «HE BpEeMs 3aHUMAThCS OOYYCHHEM, €CTh TeKyIue oT4€Thl». [IpoekT
OykcyeT. BoIsBIEHBI KJIacCHYECKHE OMIMOKHM: OTCYTCTBHE MOJIEPIKKH BBICIIETO PYKOBOJICTBA, HEUETKUE
POJIH, He3aIUTAHWPOBAHHOE BHEIPCHHE.

Bompoc: kakue Mepbl He0OX0IUMO MPEATNPUHSATE, YTOOBI CIIACTH MPOCKT?

Tecmosvie 3a0aHusi KOMOUHUPOBAHHO20 MUNA.
3aoanue 1




IIpoyumatime mexcm, 8vibepume npasUIbHbIL OMEEM U 3anuUUme pazeepHymolil 000CHOBAHHbI
omeem

Yro, cormacHO MaTepuaiy, SIBISETCS OCHOBHOW IEJIbIO YIPABICHUS WU3MEHEHUSIMU B OTIMYHE OT
yIpaBJICHUS NPOEKTaMu?

A) DddekTrBHOE pacnpeeieHHe PeCypcoB U KOHTPOJIb 010/ KeTa

B) octuxenue qoarocpoyHbIX U3MEHEHUM, KOTOPbIE CTAHOBATCS HOBOM HOPMOM J1€ATEIbHOCTH U
MPUHUMAIOTCS COTPYAHUKAMHU

C) CoxkpailieHr€ CPOKOB BBITIOJIHEHHSI ONEPAIMOHHBIX 3a/1a4

D) MakcumanpHas AeTajau3anus JOKHOCTHBIX HHCTPYKIUN

3aoanue 2

IIpouumatime mexcm, gvlbepume npasguibHbvle OMEembl U 3aNUUIUMe PA3EePHYMblll 000CHOBAHHBLLL
omeem

Kakne KOMIIOHEHTHI BXOZST B LEJIOCTHBIA MOIXOJ K YIPABICHUIO TpaHCHOpPMAIIMOHHOM
IporpaMMoil (IporpaMMol HM3MEHEHHWiI) Kak o0JiaJjarollye HauBBICIIMM IOTEHLUAIOM YIy4IlIeHUs?
(BriOepuTe Bce BEpHBIEC BApPUAHTHI)

1. HWpenTuduxanus u ynpapieHUE B3aUMO3aBHCUMOCTSIMH ITPOEKTOB
ExenneBnoe ¢otorpadupoBanue pabovero JTHs
VYnpasieHne eHHOCTHIO IPOTPaMMBI
OO6s13aTenbHas cepTudUKAISI BCEX COTPYIHUKOB 1o [SO
OnTuMu3aIus NpoueccoB 1 MHHOBAIIMOHHBIE CEPBUCHI
[IpoBeneHue KOPIOPaTUBHBIX MPA3THUKOB

ook wn

Tecmogvle 3a0anus 3aKpbINo20 Muna.:

Ipouumaiime mexcm u ycmanogume nocne0o6amenbHOCmb

Pacnonoxure B NpaBUIILHOM MOPSIJIKE 3TAIMbI TPOLETYPHON JTOTUKH MPOEKTUPOBAHUSA.

Drarnbl:

1. TlomoOpaTh >7IE€MEHTHI CUCTEMBI B KOTUYECTBEHHOM M Ka4eCTBEHHOM OTHOIIEHUSIX.

2. Pa3MecTuTh 2JIEMEHTHI B IPOCTPAHCTBE.

3. YCTaHOBHUTH CTPYKTYpy CHCTEMbl KaK TOPH3OHTAIbHYIO (TEXHOJOTMUYECKYI0), TakK U
BEPTUKAIBbHYIO (YIPaBISIOUIYIO).

4. Pa3paboTtaTh periiaMeHT MPOIECCOB, MPOUCXOSAIINX B CUCTEME.

5. YcTaHOBUTH XapakTep MHPOPMAIIMOHHBIX B3aUMOCBSI3€H 2IEMEHTOB CUCTEMBI.

6. CripoeKTHpOBaTh TEXHOJOTHIO YIIPABICHUYECKHUX MPOIIECCOB.

7. Peanuzarnusi, MOHUTOPUHT, IOJIBEJICHUE UTOTOB, OIICHKA A(h(PEKTUBHOCTH.

Tema 2.3. AnmunuctparuBHas pedpopma P® kak onuH u3 BuaoB usmeHennii. [TK-2.9

Tecmoegbvle 3a0anusi OMKpPbINO20 Muna:

Ipouumaiime mexcm u 3anuuiume pazeepHymoiii 000CHOBAHHbIL OMEem

B pernonasprom M®I] BHeapstoT OepexivBOe ympaBieHHE. PyKOBOAWTENb TMPEIIOKUI
WCIOJIb30BaTh KaHOAH-IOCKY JJIs1 OTCISKUBAHMS 3asBOK HA MOJIydeHue cyocuamii. OHAKO COTPYAHHUKHI
CpPEIHErO 3B€HA CONMPOTHUBIISIIOTCS: «Y HAC U TaK MHOTO OTYETHOCTH, TOCKH OTBJIEKAIOT, Mbl MPUBBIKIIN
paboTaTh o GYHKIHMAM, a HE M0 Tporeccam». HavalbHUK OT/Iena KaApoB OMacaeTcs, 4To Mpo3pavyHOCTh
BBITIOJTHEHUS 33/71a4 BBISIBUT HEPABHOMEPHYIO Harpy3Ky U MOTpeOyeT mepecMoTpa IpeMHuil.

Bompockl 1 3amaHusi: Kak MPEOJIONIeTh CONMPOTHUBIEHHWE W BHEIPUTHh KaHOAH Il TOBBIIICHUS
CKOpOCTH U KadecTBa yciyru? [Ipemioxure pemieHue.

Tecmoegvle 3a0anHusi KOMOUHUPOBAHHO20 MUNA:

Ipouumaiime mexcm, vlbepume NPasUIbHBIL OMEEM U 3anuuiume paseepHymulil 000CHOBAHHbIIL
omeem

3aoanue 1

Kakas mMoxenb ammMuHuCTpaTUBHOW pedopmbl B Poccuu, opueHTHpOBaHHAs HAa TPHOPUTETHOE




y4acTHe TpakJaH B MpeoOpa3oBaHUAX U (OPMHUPOBAHUE MTPOCBEIICHHOW OIOpPOKpPATHH, HA3BIBACTCS:
A) Mojeinb yCKOPEHHOTO JIOTOHSIIOLIET0 Pa3BUTH
B) Mopenb KOHCTHUTYITHOHHOM T€MOKPATUH
C) AxTuBHCTCKas MOJIETb
D) Mopenb «0epekIuBOro npaBUTEIbCTBA
IIpouumatime mexcm, gvlOepume npasuibHble OMEEmbl U 3aNUUIUMe PA36epHYmMblll 000CHOBAHHbLU
omeem
3aoanue 2
Kakue NpUHIMIOBI U METObI OTHOCATCS K KOHueNmu «bepexmnBoro mnpaButenbcTBay (Lean-
TEXHOJIOTMH) B Tocciyx0e? Bribepute Bce BepHbIC BapHAHTHI.
1. TIporieccHbIi MOIX0a K YIPABICHUIO
2. MakcumanbHas OpUEHTAIMS HA TOTPEOUTENS TOCYJapCTBEHHBIX YCIyT
3. Co3ianre MHOTOYPOBHEBOW HEPAPXUUECKON CTPYKTYPHI
4. CokpartieHre JyOIUpYIOIIUX ONepariiii 1 BpEMEHHBIX TIOTEPh
5. O6s3atenbHas ceprudukanus no cranaapram MCO mist Beex cimyKarmx
6. Buszyanm3anus pabouero mpoctpancTsa (5S) 1 Mcnonb30BaHne KaHOAH-TOCOK

Tecmosble 3a0aHus 3aKPLIMO20 MUNA.:

IIpouumaiime mexcm u ycmanogume nocie008amenbHOCb

Pacnonoxure B TNpaBWIIBHOW TIOCIENOBATEIBHOCTH OTalbl BHEApeHHs wMeroxa KanOan B
roCyJJapCTBEHHOM Oprase (Ha mpuMepe AenapTaMeHTa, OKa3blBAIOIIEro YCIYTH).

Orarnsl:

1. Co3nanne kaHOaH-IOCKM C OCHOBHBIMHM KOJIOHKaMu («3amgaHupoBaHo», «B pabotey,
«l"oTOBOY).

2. JloOaBieHue Bcex MOCTYMAIONIMX 3asBOK (33/1a4) B KOJIOHKY «3aIIaHUPOBAaHO» B BUJIE KAPTOUEK
C KJIFOYEBBIMU JIAaHHBIMHU.

3. Pacnpenenenue 3agau: COTpYJHUKH OepyT KapTOUKM M3 «3allJJaHUPOBAHO» U MEPEMEIaoT B
KOJIOHKY «B pabote».

4. BeinosnHeHue 3aa4 (aHaiau3, MpoBepKa, IpU HEOOXOIUMOCTH — KOMMEHTapUH Ha KapTOuKe).

5. IlpoBepka u yTBEpKICHHE PE3yIbTATOB PYKOBOIHUTEIEM, MEPEMEIIEHUE KAPTOUEK B KOJIOHKY
«I"oToBOY.

6. MOHUTOPUHT JOCKH JJIs BEISIBICHUS Y3KHX MECT (HampuMep, meperpy3ka KooHKH «B padotey)
U ONTUMM3AlKsA Ipoliecca (BBEJCHUE JIUMUTOB, HOBBIX KOJIOHOK).

Tema 2.4. Moaean agMuHucTpaTUBHOI pedpopmbl PD. YK-1.4

Tecmosble 3a0anus OMKPbINO20 Muna.

IIpouumaiime mexcm u 3anuuiume pazeeprymoiii 0O0CHOBAHHbI OMEen

B ynpaBienuu no pa3BuTHIO NPEANPUHUMATENHCTBA PETHOHA BHEAPSAIOT PUCK-OPUEHTUPOBAHHBIN
MOJIXO/1 K TMpOBepKaM Majoro 6usHeca. OJJHaKO COTPYAHHUKH OTIea KOHTPOJIS caboTUpYIoT: «MBI Beerna
MIPOBEPSUIH BCeX MO rpaduky, a Tenepb HY>KHO aHAIM3UPOBATH JIaHHBIE, ONPENEATh KaTerOpuu pucka —
3TO CIIO)KHO W J0JTrO». PyKkoBoaWTeNnb OTAeNa KaJpoB IpeiaraeT o0y4HTb COTPYAHHMKOB paboTe C
AQHAJIMTUKOM, HO HaYaJIbHUK YIPaBlieHUsI TpeOyeT ObICTPBIX Pe3yJIbTAaTOB: CHU3UTH KOJIMYECTBO MPOBEPOK
Ha 30% npu coXpaHEHUH BBISBISIEMOCTH HapyIIEHUN.

Bonpoc: kak, UCOIb3ys] HHCTPYMEHTHI aAMUHUCTPATUBHOW pedopMbl (pUCK-OPHEHTHPOBAHHBIN
MOJIX0/, U(PPOBHU3AIHIO, 00yYEHHE), OPTraHU30BaTh EPEX0] HA HOBYIO MOJEIH?

Tecmosvie 3a0aHusL KOMOUHUPOBAHHO20 MUNA.

IIpoyumatime mexcm, 8vibepume npasuUIbHbIL OMEEm U 3anuuiume pazeepHymolil 060CHOBAHHbI
omeem

Bomnpoc 1. UTto U3 nepeyrcieHHOro OTHOCUTCA K KIIFOUEBOMY HEIOCTATKYy COBPEMEHHOIO 3Tara




pedopmbl rocynapcTBeHHOM cityx0b1 PD, cormacHo matepuany?

A) IlonHoe oTCyTCTBHE 3aKOHOIATENIBHOM 0a3bl

B) Vcunenue puckoB mnpeBpaiieHus pedopMbl B TEXHOKPATHMUECKHM IHPOEKT, 3a0BeHHE
uaeonorndeckux «mmocbuiosy Konmenmuu 2001 roma

C) CHmxeHne (hprHaHCHPOBAHUS FOCYIapPCTBEHHBIX OPraHOB

D) Otka3 ot uudposuzamnuu

Bomnpoc 2. Kakas KoHLeNIMs ONUCBHIBAET MOJIENb FOCYJapCTBEHHOI'O YIIPaBJIEHUs, IJI€ HHTEPECHI,
npaBa W MOTPEOHOCTH Tpa)KIaH SBISAIOTCS MPUOPUTETHBIMH, A YCIYTHU HPEIOCTABIISIOTCS MPOAKTHBHO
(HarmpuMep, aBTOMaTHYECKOE YBEJOMIIEHHUE O MOJIOKEHHBIX JIbIoTax)?

A) HoBoe rocynapcreennoe ynpasienue (New Public Management)

B) Bropokparuueckas mozaens Bebepa

C) YenoBeKOLEHTPUUHOE IOCY1apCTBO

D) «bepexnuBoe NpaBUTEIBLCTBO»

IIpouumaiime mexcm, gvloepume npaguibHble OMEEMsl U 3anUULUME PA36EPHYMblL 0O0CHOBAHHbIIL
omeem

Bomnpoc 3. Kakue HanpaBiieHus (CTOIIIBI TU3aiiHa) COBPEMEHHOM aIMUHICTPATUBHOM pedopmbl PD
BblJIesIeHbl B MaTepuaie? (BpibepuTe Bce BepHble BAPUAHTHI)

1. ludpoBas Ttpanchopmamust u naHHble (cymepcepBuchl, l'ocTex, ympaBieHue Ha OCHOBE
JTAHHBIX )

2. CTpoUTEIhCTBO HOBBIX aIMHUHHUCTPATUBHBIX 3/1aHUI

3. HoBas kaznpoBas mosuTHKa (MOJENb TaJaHTOB, OLIEHKA IO KOMIIETEHLUSM, HENpepbIBHOE
oOyueHue)

4. VBenu4eHue YUClla YUHOBHUKOB B 2 paza

5. OnTumu3zanus ¥ JEKpUMHUHAIMU3ALMS KOHTPOJIbHO-HAA30PHON NEATEIbHOCTH (perysisiTopHas
TMJIbOTHHA, PUCK-OPUEHTUPOBAHHBIHN 110IX0/T)

6. IloBbImeHHE  OTKPBHITOCTH ¥ TOJAOTYETHOCTH  (MyOJIMYHBIE  JEKJIApalHd, OTKPHITOE
MIPABUTENBCTBO)

Bompoc 4. Kakue mnpoOieMbl M PHUCKM XapakTepHbl sl BHeapeHus crtanaaptos MCO B
rocyJapcTBeHHOM yrpanieHuu? (Boibepure Bce BepHbIC BAPHAHTHI)

1. Cucrema MeHeIXKMEHTa KauecTBa 4YacTO CTPOMTCS AaBTOHOMHO, CO3/aBas MapaslieidbHbIN
KOHTYp yIIpaBJICHUS
Cepruduxanus TpedyeT MOCTOSIHHBIX ayJIUTOB, YTO OTBJIEKAET PECYPCHI
Crangaptel MCO rapanTupytoT MrHOBEHHOE MOBBIIIEHUE KAUECTBA FOCYCIYT
Yacro BHeapstoTcs GopMaIbHO — IS OTYYEHUs cCepTU(UKATa B UMHIXKEBBIX LENSIX
HCO 9001 nonHOCTBIO pemraeT npodieMy Koppynuuu
dopmupyeTcst TEHEBOM PhIHOK CEPTHU(PUKATOB U3-3a HCKYCCTBEHHOTO CIIpOCca

oM~ wN

Tecmosble 3a0anus 3aKPbINO20 MUna.

IIpouumavime mexcm u ycmanosume coomeemcmeue

VYcTaHOBUTE COOTBETCTBUE MEXKIY MOJEIbIO/MHCTPYMEHTOM MEHEI)KMEHTa KadecTBa (WM
KOHIIeNue peopmbl) U e€ KIH04YeBOI XapaKTepUCTHKOM:

Ne Monens / UHCTpyMeHT XapakTepucTuka

1 | Total Quality Management A) «PerynsaTopHas THIbOTHHA», OTMEHA THICSY yCTAPEBIINX
(TQM) aKTOB, PUCK-OPUEHTHPOBAHHBIN IMOAXO]] K IIPOBEPKAM

2 | bepexnuBoe yrnpaBieHne b) [IpoueccHblli MOIX0/, OpHEHTALMs HA TOTPeOUTes,
(Lean) CHIDKEHHE TPYIOEMKOCTH U PUCKOB KOPPYNIIUU

3 | Crapmapter MCO cepun 9000 | B) CamoorieHKa OpraHu3auy MyOJIUIHOTO CEKTOpa 110
kputepusim EFQM, mupoko npumensiercsa B EBporie, HO B
Poccun He mprKKIach U3-3a BEPTUKAJIBHOM MOJCIIN YIIPABICHHUS
4 | CAF (Common Assessment I') 5S, kanbaH, moka-&k3, KOHIENIHs «bepeKITUBBIN PETHOHY,
Framework) BH3yalIn3alins pabovero mpoCcTpaHcTBa




5 | OnruMu3anust KOHTPOJIBbHO- J1) MexxayHapo1HO TpU3HAHHBIE CHIEUU(DUKALIUH IS CUCTEM
HAJA30pHOM EATEIBHOCTH KauecTBa; 4acTO BHEIPSIOTCS (OopMaibHO, CO3/1aBas
NapaJuIeIbHbIIA KOHTYP
6 | CynepcepBucsl u ['ocTex E) Enunas nudpoas miargopma, KOMIIEKCHBIC YCIYTH 110
IIPUHLIMITY «OJIHOTO 3asIBJICHUS», IPOAKTUBHOE NPEAOCTaBICHHE
7 | UenoBEKOIIECHTPUYHOE ) IIpoakTUBHBIH MTOAXO/I, PEECTPOBBIE MOIETH, KACTOMHU3ALINS,
rocy1apcTBO 0ecIIOBHOE TIPEAOCTaBICHUE YCIYT, OPUEHTALINS Ha
MOTPEOHOCTH TpakJiaH

6.3. Kpurepuu u mkana onennBanus Ha ocHoBe bPC

KPUTEP1M OUEHMBAHUA PE3VJIBTAT
B BAJIJIAX
JlaH IOTHBIH, B JIOTHYECKON TIOCIIEIOBATEIIEHOCTH Pa3BePHYTHIA OTBET Ha 90-100

TIOCTABJICHHBIN BOIIPOC, IJIe OH IMPOJAEMOHCTPHUPOBAJ 3HAHHS IIPEJMETA B IIOJIHOM
00BeMe y4eOHOM MPOrpaMMBbl, IOCTATOYHO TITYOOKO OCMBICIIMBACT TUCIUILTHHY,
CaMOCTOSTEIILHO, U HCYCPIIBIBAIOIIE OTBEYACT HA JIOTIOIHHUTEIILHBIE BOIIPOCHI, IPHUBOIUT
COOCTBEHHBIC TIPUMEPHI 110 MPOOJIEMATHKE MTOCTABIICHHOTO BOTIPOCA, PEIIIHI
NPEIOKCHHBIC MPAKTUYECKUE 3aaHus 03 OIMOOK
Jla" pa3BepHYTHII OTBET Ha MOCTABJICHHBIN BOIIPOC, TJI€ 00yUYaIOUTUIICS 1eMOHCTPUPYET 75-89
3HAHHMS, IPHOOPETEHHBIC HA JICKIIMOHHBIX ¥ CEMUHAPCKUX 3aHSITHUSX, & TAKIKE
MIOJTyYCHHBIC TTOCPEICTBOM U3YUCHUS 00s3aTeIbHBIX YUEOHBIX MAaTePHAJIOB IO KypCy,
JIaeT apryMEHTUPOBAHHBIC OTBETHI, IPHUBOIUT PUMEPHI, B OTBETE IPUCYTCTBYET
CBOOOTHOE BJIAJICHHE MOHOJIOTUYECKOUN PEUBI0, IOTHYHOCTD U ITOCIIEI0BATEIIEHOCTh
otBeTa. OHAKO IOMYyCKaeTCcsa HETOYHOCTh B OTBETE. Perm npenioxkeHHble
MIPAKTHYCCKHE 3a]aHUsI C HEOOIBITUMU HETOYHOCTSIMH.

JlaH OTBeT, CBUAETENHCTBYIOIINI B OCHOBHOM O 3HAHWU MPOIIECCOB U3ydaeMOon 60-74
JTUCHUTUTMHBL, OTJIMYAIONIMNACS HEOCTATOYHOM MTyOUHOM U TIOJTHOTON PaCKPBITHS TEMBI,
3HAaHUEM OCHOBHBIX BOIIPOCOB TEOPHH, cl1ab0 chopMHUPOBAaHHBIMU HABBIKAMU aHAIHA3A
SIBIICHHIA, TIPOLIECCOB, HETOCTATOYHBIM YMEHHEM JaBaTh apryMEHTHUPOBAHHBIE OTBETHI U
MIPUBONUTH TPUMEPHI, HETOCTATOYHO CBOOOHBIM BJIAJICHUEM MOHOJIOTHUYECKOM PEUbIo,
JIOTHYHOCTBIO M MOCIIE0BATEILHOCTHIO OTBETA. J{OMmyCcKaeTcss HECKOIBKO OIMMOOK B
COJICpKAHNUHY OTBETA U PEIICHUN MPAKTUICCKUX 3aIaHHH.

JlaH 0TBeT, KOTOPBIN COAEPIKUT PAJT CEPHE3HBIX HETOYHOCTEN, OOHAPYKUBAIOIIUN 1-59
HE3HAaHUE TIPOIECCOB N3y4aeMON IPEIMETHOM 00JIACTH, OTIUYAFOIIMIACS HETITYOOKUM
pacKpbITHEM TeMbI, HE3HAHHEM OCHOBHBIX BOTIPOCOB TEOPUH, HECHOPMHUPOBAHHBIMH

HaBBIKAMH aHAJTN3a SIBIICHUH, ITPOIIECCOB, HEYMEHUEM JIaBaTh apryMEHTHPOBAHHEIC

OTBETHI, CIIA0BIM BIIQJICHHEM MOHOJIOTHUYECKON PEUYbI0, OTCYTCTBUEM JIOTUMHOCTU U
MOCJIEIOBATELHOCTH. BBIBOIBI TOBEPXHOCTHEI. PerieHne npakTHYecKux 3a/laHuid He

BBITTOJIHEHO, T.€. 00YyYJaIOIIUiics He CITOCOOCH OTBETUTH HA BOMPOCHI J1aXkKe MPH
JIOTIOJTHUTEIHHBIX HABOJAIINX BOIIPOCAX MPETIOAaBATEIIS.

6.4. Onrcanne OTOHUTEIBHBIX MaTePHAJIOB U 000PYIOBaHHS, HEOOXOIUMBIX TSI BBITOJTHEHHUS
MPOBEPOYHBIX 3aJIaHUH (npu HeobXoouMOcmiL).
Hem neobxooumocmu 6 0onoiHumenvbHulx mamepuaiax u 060pyoo8anuu.

7. MeToguyecKkue MaTepuaJibl 0 0CBOCHUIO JUCHHUILIIMHBI (MOXYJIs1)
[Tponiecc obOyuenns nmo aucrumumae b1.B.01.06 «OpranuzaimoHHOe pa3BUTHE W YIPABICHHUE

W3MEHEHUSIMHU» BKIIFOYAET CIEAYIOIIME OCHOBHbBIEC BUbI 3aHATHI:
—  JIGKIIUU;




— IPaKTUKOOPUEHTUPOBAHHBIC 3aHATUS;
— caMoCTosATelbHas paboTa.

Ha JICKOUAX CTYACHTBI HM3Y4arOT 0a30BBIE OCHOBEI IMPOCKTHOT'O aHalinda W IPOTrHO3UPOBAHUA,
(MHAHCUPOBAHUS U OLICHKH PE3yJIbTATUBHOCTH IIPOCKTOB, PECYPCHOTO 00ECIICYCHHSI, PUCK-MECHEDKMEHTA
u noptdenapHoro oTdopa.

[IpakTuyeckre 3aHATHS HPEAINONATAIOT BBIOJIHEHHUE PAa3IMYHOrO BUAa padoT: pelleHue Keiic-
3a[[aHI/If/'I H 3a4a4, BBIIIOJIHCHHUEC TCCTOB.

[Tonydyenue yrinyOJIeHHBIX 3HAHUI 110 U3y4aeMOW TUCHHUIUIMHE JOCTUTACTCS 3a CUET JOTOJHEHHS
YacoB ayJMTOPHON HArpy3KM CaMOCTOSTEILHOW pabOTO# CTYAEHTOB, KOTOpAas BBIPAXKACTCS B aHAIM3C
OCHOBHOW ¥ JIOIIOJTHUTEIIBHON JINTEPATYPhI 10 YYeOHOW TUCIUILIHHE.

Meroanyeckue yka3aHus OJATOTOBKE K JIEKIHSIM

OcHOBHOE YycCJIOBUE IIpU IMOATOTOBKE K JIEKIMOHHBIM 3aHATUSIM — HAYYUTbCS METOoJam
CaMOCTOSITEJIbHOI'O YMCTBEHHOI'O TPYZd, CO3HATEJIIbHO pa3BUBAaTh CBOM TBOPUYECKHE CIIOCOOHOCTU U
OBJIaJICBaTh HaBbIKAaMH TBOpYECKOW paboThl. Jljis 3TOro HEOOXOAMMO YETKOE IJIAHUPOBAHUE CBOETO
pabouero BpeMeHH U OTAbIXA.

Meroarueckue yka3aHHs 10 BBIITOJHEHUIO KeWC-3aJaHni

OneHnBaHue IPOU3ZBOANUTCS B OAIJIax 1O CIEAYIOIIMM KPUTEPHSIM:

- COOTBETCTBUE MPEJIOKECHHBIX PELICHUH YCIOBHUAM 3aaHUsl.

- [NIyOMHA peleHus

- TIOCJICIOBATENBHOCTD (AJITOPUTMHU3AINS) PEIICHHS

- TOYHOCTH M3JIOKEHUSI CYyTH TPEATIOKEHHBIX METOI0B

- 3HAaHHE TEOPETUIECKUX OCHOB METOIOJIOTUH

- OPUTHHAIBHOCTh U HEOPAHMHAPHOCTH

- JJOTMKa B U3JIOKECHUH.

B mpomecce mMOATOTOBKM K TPAKTUYECKUM 3aHATHSAM, OOYYarOIIUMCS HEOOXOIUMO 0OpaTuTh
0co00e BHUMAaHHE Ha CAaMOCTOSITEIbHOE N3YUE€HHE PEKOMEHIOBAHHOM y4eOHO-METOMYECKON U HaydHOMH
JUTEPATYPHI, @ TAKIKE 03HAKOMHTHCS C MPEyCMOTPEHHBIMA HOPMATHBHO-TIPABOBEIC aKTaMH.

8. YueOnasm surTeparypa m pecypchbl HHG(pOPMALMOHHO-TEJEKOMMYHUKAIIMOHHON CeTH
HNurepuer

8.1. OcHoBHas nuTEeparypa

1. baiiguna E. A. YmpaBnenue usmeHeHusIMH: yueOHoe nocobue / [lepmMckuii HalmoOHaIbHBIN
HCCIIEI0BATENbCKUN NoNUTeXHuUeckuid yauBepeuteT. [lepmb: M3a-Bo Ilepm.ynus-ta, 2023. 70 c. - Tekct
: anektponHsbid. - URL: https://znanium.ru/. — Pexxum moctyma: mo moamucke.

2. Pesaux C.JI. VYmpaBnenuss m3menenusimu: ydeOHuk / C.J[.Pesnmk, M.B.UepHukoBckas,
N.C.Yemesos; mox obur.pen.C.J[.Pesnuka. 5-¢ m3a. - Mocksa: UH®PA-M, 2025. 371 c. - Tekcr :
anektpouHsiid. - URL: https://znanium.ru/. — Pesxum mocTyma: o mo/ImrcKe.

8.2. JlomosHUTEIbHAS JIUTEpATypa

Kauan C. M. Teopust opranm3zaiu : KOHCHEKT JEKIUd s oOyyarommxcs 2 Kypca
o0OpazoBaTenpbHOM MporpaMMbl OakaaBpuara HampasieHus moarotoBku 38.03.02 MenemxkmenT (ipodrm
: Mapkerusnr, Jloructuka) ouHoii/3aouno popm odyuenus. Jouerk : [OY BIIO "JOHAYUI'C", 2021,
162 c.

8.3. HopwmartuBHBIC TpaBOBBIE JOKYMEHTHI U WHAsS MTpaBOBasi HHMOOpPMAIIUS

1. O6 opranmzanuu npoekTHOU aAestensHOcTH B [IpaBurenscTBe Poccuiickoit Denepammu
[Toctanosnenue IlpaButensctBa PO ot 31.10.2018 Ne 1288 (pen. ot 06.11.2025) // KoncynwsrantlIntoc. —
URL: https://www.consultant.ru/document/cons_doc_LAW 310280/ (nara oOpamenus: 02.04.2026). —
TeKCT : 3IEeKTPOHHBIN.



https://www.consultant.ru/document/cons_doc_LAW_310280/

2. OO0 opranm3aiuu nNpoekTHo# AestenbHocTH B JloHenkoit Hapomnoit Pecrybnuke : Vka3 ['nmaBbl
Honenkort Hapomnoit PecyOomuku ot 03.07.2025 Ne 535 // OdunmansHbiii caiit ['nmaBer J{oHemKoi
Haponnoit Peciyonuku. — URL: https://npa.dnronline.su/ (mara o6pamenus: 08.04.2026). — TekcT :
JJIEKTPOHHBIN.

3. O HammoHaNbHBIX HeNIx pa3Butus Poccmiickoit ®denepanuu Ha niepuon g0 2030 roga u Ha
nepcrekTuBy 10 2036 rona : Yka3 Ilpesunenta PO ot 07.05.2024 Ne 309 // OdunmanbHbIi MTHTEPHET-
mopran npaBoBoii mHpopmaruu. — URL: http://publication.pravo.gov.ru/document/0001202405070015
(mata oopamenus: 02.04.2026). — TekcT : 37€KTPOHHBIH.

4. O npunsatuu B Poccuiickyro ®@enepanuro Jonernkoit HapogHoit PecyOonmku u oOpa3oBaHuu B
coctaBe Poccuiickoii @enepanun HoBoro cyonsekra — Jlonenkoit Hapoanoit Pecybnuku : @enepanbHbliit
KOHCTUTYIIMOHHBIN 3aKk0oH oT 04.10.2022 Ne 5-®OK3 (pen. ot 28.12.2025) // Koncynerantllmoc. — URL:
https://www.consultant.ru/document/cons_doc LAW_428188/ (nara oopamenus: 02.04.2026). — Tekcr :
3JICKTPOHHBIN.

8.4. UnTepHer-pecypcbl

Lentp MIPOEKTHOTO MEHEI)KMEHTA PAHXul'C : [caiit]
URL:https://www.pm.center/bazaznaniy/element/normativnye-akty-i-metodicheskie-dokumenty-
proektnoy-deyatelnosti/

9. MarepuajibHo-TexHU4ecKasi 0a3a, HHGOPMALMOHHbIE TEXHOJOIHHM, IPOrpaMMHOe
ol0ecrieyeHre 1 HHPOPMALHMOHHBIE CIIPABOYHbIE CHCTEMBbI

TexHUYecKHe CpPeaCcTBa — KOMITBIOTEpHAs TEXHUKA, POEKTOP, (praumyapTt

Metoabl 00ydeHHs ¢ UCTIOIb30BaHUEM HH(POPMALIMOHHBIX TEXHOJIOTHIA:

- IEMOHCTpaIMs JIEKIIMOHHBIX MAaTEPUAJIOB C UCIOJIb30BAaHUEM MYJIbTUMEIUNHON TEXHOJIOTHUH.

WHpopMaIimoHHO-CIIpaBOYHbIE cUCTEMBbI U IHTepHET-pecypehl:

- www.consultant.ru — CnpaBounas npaBoBas cuctema «Koncynsrant ILmrocy;

- www.garant-park.ru — CripaBouHast mpaBoBasi cuctema «l'apanr».

- https:/lms.ranepa.ru/ - CIO Axagemun.

MarepuanbHO-TEXHUYECKOE U IPOrpaMMHOE 00ecrieyeHHe AUCHIUTUINHBI

s mpoBenieHust JIeKIUN TpeOyrOTCsl ayIuTOPUH, OCHAIIEHHbIE MYJAbTUMEIUNHON TEXHUKOU. J{7s
MIPOBE/ICHUS MPAKTUYECKUX 3aHATHH TpeOyroTcs ayAuTOpUH, O0OpYIOBaHHBIE MOOMIIBHBIMH CTOJAMH,
CTYJIbSMH, TOCKOM.

CamocrosrenbHas paboTa 1Mo JUCIUIIIMHE TPOBOAUTCS C YacTUYHBIM npuMeHeHueM J{OT.

s nonkmouenust k C/1O tpebyercst Hanmu4KMe KOMITbIOTEPHOM TEXHUKH € BbIX0J0M B IHTEpHET.


https://npa.dnronline.su/
http://publication.pravo.gov.ru/document/0001202405070015
https://www.consultant.ru/document/cons_doc_LAW_428188/
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