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PA3JIEJI 1. OPTAHU3AIIMOHHO-METOIUYECKHN

1.1. OEJA JUCIIAITJINHBI

JuctummnHa «YTpaBieHHe MPOEKTaMuy, BXOAsMmAs B mpodeccrnoHanbHbId nukn 0azoBorr wactu OOII mo
HampasieHuto moarotoBku 38.03.02 MeHeKMEHT NpeaHa3HaueHa JUisl O3HAKOMIICHHS] OymyIIMX YIIPaBICHIIEB C
TEOPETUYCCKUMHU ACTICKTAMH U TPAKTHYECKUMH HABBIKAMH YIIPABJICHHS TPOSKTAMHU.

AKTyallbHOCTh ~ Kypca  OOycClIOBJI€Ha  HEOOXOJUMOCTHIO  O3HAKOMJICHHSI ~ OYIOyINIMX  TOCYJapCTBEHHBIX U
MYHHUITATIATBHBIX CIYXAIIMX C BEAYIINM ONBITOM W 3((OEKTHBHBIMH TIPAKTHKAaMU B cdepe YIpaBICHUS IMPOSKTaMHU.
Kypc «VYmpamnenue mnpoekTaMu» HalpaBlieH Ha (OPMHUPOBAHUE IIEJOCTHOM CHCTEMBbI T'OCYJIApPCTBCHHOIO U
MYHHIIMTIAIBHOTO YIIpaBIIeHUs y OyIylmIuxX yIopaBleHIEB. B Hacrosiiee BpeMs HalpaBlICHUE MEHEIKMEHTA,
ompenensseMoe Kak «YTpaBiIeHHE TPOSKTaMH», CTall0 MPEAMETOM BCE€ BO3PaCTAIOMIETO CEPhE3HOTO HMHTEpeca
3HAYUTEJILHOTO YKCJIa OpraHu3allvii, B TOM YHCJIEe U B c(hepe rocy1apCTBEHHOTO U MYHHUITUIIAILHOTO YIIPABJICHUS.
Wzyuenne kypca «YmpaBieHHE NPOSKTaMu» OyIeT CIOCOOCTBOBATH MOBBIIICHUIO MPO(PECCUOHATBHBIX KOMIICTCHIIUHA
OyAymHx yIpaBlIeHIEB, YTO, B KOHEYHOM CYETE, IPHBEAET K IIOBBIIIEHUIO J((EKTUBHOCTH BCEH CHUCTEMBI
TOCYJapCTBEHHOTO U MyHHUITUTIAIBHOTO YIIPABIICHHUS.

[IpodeccronanbHas MOATOTOBKA CIEIUAIIMCTOB, CIOCOOHBIX YCIEIIHO PEalM30BhIBATh TEXHOJIOTHH YIPAaBJICHHUS
MPOEKTaMH, HWCIONB3Ysl IOTCHIMAT YIPaBICHYECKOW HAayKH, TPeOyeT HaIW4YUs HIMPOKOTO KOMIUIEKCa 3HAHWHA U3
CaMBIX pa3HBIX 00JIacTel HAYK.

@DopMa UTOTOBOTO KOHTPOJISI — 3a4ET C OLEHKOM.

Henp u3yueHus y4eOHOM JUCIIMILTHHEIL.

[IpnoOpeTeHne OCHOB 3HAaHWM B 007acTH YNpaBICHWS NPOEKTaMH, JOCTATOYHBIX I CaMOCTOSITEEHOTO
yIIyOJIGHHOIO OCBOCHHS JUCHMILIMHBI, B TOM 4YHCJIE MPH peaM3alldd KOHKPETHBIX MPOCKTOB B 001acTH
TOCYJIapCTBEHHOTO M MYHHUIIUNIAIILHOTO YIPaBIICHUS; (OPMUPOBAHUE TPEJCTABICHUN 00 YIPaBICHUU MPOCKTAMHU, C
OIHOW CTOPOHBI, KaK CIenu(pUUEeCKOM BHIE YIPABICHYECKOH JEesATENBHOCTH, C JPYroil CTOPOHBI - Kak
(hopMaIM30BaHHOM TIOIXOJ€ K PEIICHHIO 3aJa9d peall3aliy MPOCKTOB; 3HAKOMCTBO C METOMOJIOTHCH YITpaBICHUS
MPOSKTaMH KaK MPUKIAIHON 00JacTH CUCTEMHOTO aHain3a; (OPMUPOBAHUE MPAKTUYCCKUX HABBIKOB PEIICHUS
3aJ1a4, BO3HUKAIOIINX B TPOIIECCE YITPABICHUS POSKTAMHU.

1.2. YYEBHBIE 3AJAYN JUCIHUTTJIUHBbI

1) B ¢dopmupoBanun crnocoOHOCTH MOHMMAaTh CIIOCOOBI W (OPMBI pean3alid YKOHOMHYECKHX HHTEPECOB
YYaCTHUKOB MPOEKTa B IpOIEcce €ro pa3paboTKH U peaju3aliid B CHCTEME TOCyIAapCTBEHHOIO PETYIHPOBAaHHSA H
BHEIIIHUX SKOHOMHUYECKIX HHTEPECOB.

2) B ¢opmupoBaHum crocoOHOCTH MOHUMATh MECTO U POJIb KOMaHJIbI MPOSKTa B MPOIECCE €ro pa3paboTKu U
peanuzanuu.
3) B dbopmupoBannn croCOOHOCTH OMpEneaTh OCHOBHBIC (Da3bl M 3TAmbl pa3paObOTKH W peam3allid MPOCKTa,

TCXHUKO-OKOHOMHUYECKHUE W OpPraHu3allMOHHBLIC ITapaMETphl IIPOCKTA, YYUTHIBATHL IIapaMCETPbL I/IHBCCTHHHOHHOﬁ
MOPUBJICKATCIIBHOCTU PETUOHA U OpraHru3aluu, ocymecmnﬂ}omeﬁ ITPOCKT.

4) B ¢opmupoBanuy criocoOHOCTH ONIPENENISATh PeaqTu3yeMOCTh U 3KOHOMUIECKYIO 3 (EKTUBHOCTh IPOEKTA.

5) B ¢opmupoBanun cnocoOHOCTH TIOHHUMATH TPOIECC OPTaHHM3alliM H IUIAHHUPOBAaHUS JIESTCIHLHOCTH
NPOCKTHON KOMaH/BbI 10 pa3paboTKe U peaan3anny MpoeKTa.

6) B ¢dopmupoBanun crnocoOHOCTH IUIaHUPOBATH pabouee BpeMs M PACHpeleNiaTh pPecypchbl, HEOOXOIMMBbIE

JUISL pean3aliiy MPOeKTa.

1.3. MECTO JUCHOMIUIMHBI B CTPYKTYPE OCHOBHOH OBPA3OBATEJIBHOM
ITPOI'PAMMBbI

Huxn (pazaen) OITOIT BO: | b1.0

1.3.1. Jucyunnuna "Ynpaenenue npoekmamu" onupaemcs Ha credyiowue snemenmot OIIOIl BO:

CaMOMEHEKMEHT

Teopust opranuzanuu

1.3.2. Jucyunnuna "Ynpaenenue npoekmamu" evicmynaem onopou 0 Cie0VIouux 31eMeHmos:

BHSHGC—HJ’IaHHpOBaHI/IC

MeTonuka HalMCaHUS BBITYCKHOM KBaJM(QUKALIMOHHON padoThI

[ToxroToBKa K MpoIeAype 3allUThI U 3aIl[UTa BBIITYCKHOW KBATU(UKAIIMOHHONW PabOThI

HO,Z[FOTOBKa K caavuc U caavda rocy1apCTBEHHOIO 5K3aMCHa

[IpenaumninomMHas npaxkTHUKa

1.4. PE3YJIBTATBI OCBOEHUSA JUCIUIIJINHBI:

VK-2.2: [Ipedcmasnsem u 3auuwyaem camocmosmenbHo papabomanHulii npoekm aobo20 mund, ucxoos u3 0eucmeylowux npasosuix Hopm u d
000CHO8aHUeM pecypcos u ocpanuueHutl npu e2o paspabomke u pearuzayuu, YK-2.3: [Ipeoracaem cnocobvl peutenusi nocmagieHHulx 3a0ay U
odrcudaembie pe3yibmamol, OYeHU8aem npeonodceHHble CROCOObL C MOYKU 3PEHUsL COOMBEMCMEUsL el Pedaiu3ayuu nPpoeKma

3HaTB:




Yporenn 1 | Ha 6a3zoBoM ypoBHE 3HATH HHCTPYMEHTHI YIIPaBICHUS IPOSKTaMU

Yposenb 2 | Ha 1ocTaTouHOM ypOBHE 3HATh HHCTPYMEHTHI YIIPABICHUS TPOEKTaMH

YpoBenb 3 | Ha BbICOKOM ypOBHE 3HaTh HHCTPYMEHTHI yIIPaBICHUs IPOCKTaMHU

VYMeTn:

YpoBennb 1 |Ha 6a30BoM ypoBHE yMeTh pa3paboTaTh MPOCKT HAa OCHOBE OILICHKH PECYPCOB M OTPAHUYCHHIA

ypOBeHL 2 |Ha AOCTAaTOYHOM YPOBHE YMEThH pa3pa60TaTL MOPOCKT Ha OCHOBC OLCHKU PECYPCOB U OFpaHI/I‘ICHI/Iﬁ

Yposenb 3 | Ha BEICOKOM YpOBHE yMETh pa3padoTaTh MPOEKT HAa OCHOBE OIIEHKH PECYPCOB U OTPaHUYCHHUN

Bnanets:

VYpoBenb 1 |Ha 06a30BoM ypoBHE BIajeTh WHCTPYMEHTAMH YIPAaBJICHUS NPOCKTAaMH M YMETh NPHUMEHSTH IPH

pa3pa60TKe 1 peajin3aliuy NpocCKTa

YpoBenb 2 |Ha ngoctarouyHoM ypoBHE BJIa€Th MHCTPYMECHTAMH YNPABICHHUS MPOEKTaMH M YMETh NPHUMEHSTH IPH

pa3paboTKe U peau3aiuy IpoeKTa

YpoBenb 3 [Ha BBICOKOM YpOBHE BJIaAeTh WHCTPYMEHTAMHU YIIPABICHHS NPOEKTAMH M YMETh NPUMEHATH INPHU

paspa60TKe 1 peajin3aliuy NpocKTa

B pesynomame oceoenus oucyunnunwt "'Ynpaenenue npoexmamu'' oodyuarowjuiica O0oncen:

3.1

3HATh:

CYyIIHOCTb W COAEpKaHUE HWHCTPyMEHTapus paboTbl C  COLMAIBbHO-IKOHOMHYECKHMMH  IMPOEKTaMHU
(mporpaMMamu  pa3BHUTHS), OCHOBHbIE TEHICHLHMM pasBUTHA M MOJEpHU3aUMH  (pedOpMHUPOBAHMS)
MYHULMINAIBHOTO YIPABICHNS U MECTHOTO CaMOYIIPABICHHUS.

METONbl CHUCTeMaTH3aluh W 0000ImeHrs WHGOPMAIMHM II0 HWCIIONB30BAaHUI0 M (DOPMHUPOBAHUIO PECYPCOB,
3Tanbl MPOCKTHPOBAHUS WHHOBAMNA M METOJAbl YIPABICHUS MPOEKTOM , BUJBI MPE3CHTALMM, CTPYKTYpY
TUTAHUPOBAHUS TPE3CHTAINNA, OCHOBEI COCTABJICHUS OTYETOB IO PE3y/IbTaTaM BBITOJHEHHOW Pa0OTHI; ATArlbl
MPOCKTUPOBAHUS WHHOBAIMHA M METOJ(bl YIPABJICHUS MPOEKTOM , COCTAB 3aTpar MO peaju3aldd MPOoeKTa U
METObI CTOMMOCTHOM OLICHKKM OCHOBHBIX pPECYPCOB M 3aTpar, METOJbl CHUCTECMATU3allU U O606HICHI/I$I
nH(GOPMAIUH 110 MCIIOJIE30BAHUIO U (POPMHUPOBAHUIO PECYPCOB.

STanbl MPOCKTUPOBAHUS WHHOBAIMH M METONbI YNPaBJICHHUS MPOCKTOM , COCTaB 3aTparT IO pealln3aluu
MpoeKTa W METOIbl CTOMMOCTHOW OIICHKM OCHOBHBIX PECYPCOB M 3aTpaT; METOAbl CUCTeMaTH3allud |
0000menns nHGOPMAIUU TI0 UCTIOIH30BAHUIO U (OPMUPOBAHUIO PECYPCOB, BHIBI MPE3EHTAIHH, CTPYKTYPY
IIJIaHUPOBAHU A HpeSeHTaHHﬁ, OCHOBBI COCTaBJICHUA OTYCTOB II0 pEIyJIbTaTaM BBITIOJTHEHHOM pa6OTLI;
OCHOBHBIC HOPMBI TPYJla, OCHOBBI OpPraHU3alMi pabOT IO MPOEKTY, OCHOBBI OpraHu3aluu padOThl MajbIX
KOJUIEKTHBOB ~ (KOMaHJIbl)  WCIIOJHHUTEJICH, OCHOBBI HWCTOpUH, (uiaocoduu, HHOCTPAHHOTO  SI3bIKA,
DKOHOMUYECKON TEOpPHH, PYCCKOTO SI3bIKA JEJIOBOTO OOIICHHWS IS OpPTaHW3aIllid HWHHOBAITMOHHBIX
MPOIIECCOB

3.2

YMeTh:

MPUMCHATHE COBPEMCHHBIC MCTOAUKHA U TEXHOJIOIMU pa3pa60TKM, paiu3alii U OLCHKU IMOJIUTUYCCKUX U
AAMHUHUCTPATUBHBIX peHIeHHfI, mnporpamm, IjiaHOB U MIPOCKTOB pa3BUTHA.

paboTaTb cO cHenMaJbHOW JHMTEpaTypod  (yHOAMEHTAIFHOTO W MPHUKIAJHOTO  Xapakrepa H
UH(GOPMAIIMOHHBIME UCTOYHHKAMH 110 MCIIOJIB30BAHUIO U (POPMHUPOBAHUIO PECYPCOB, aHAIN3UPOBATH MPOEKT
(vHHOBaIMIO) Kak OOBEKT ympaBieHHd, pa3paboTaTh W TPOBECTH TPE3CHTALHMIO 10 pe3yibTaTraM
BBHIMIOJIHEHHOM pPabOTBl M yMeTh OGOpPMIIATH pe3yNbTaThl HUCCICAOBAaHMH B BUAE CTareld M JOKIANOB,;
aHaJM3UPOBATh NPOCKT (MHHOBAIMIO) KaK OOBEKT yNpaBlCHHs, OLEHUTH 3aTPaThl 110 peajr3alud NPOeKTa U
CTOMMOCTb PECYPCOB IO MPOEKTYy; pPaboTaTh CO CHELUAIbHON JHTEpaTypol (yHIAMEHTAIBHOI O U
NPUKIAIHOTO Xapakrepa W WHPOPMAIUOHHBIM W HCTOYHMKAMU IO HCIIOJIBb30BaHUIO W (HOPMHUPOBAHUIO

pecypcoB

aHAJIM3UPOBATh MPOCKT (MHHOBAIIMIO) KaK OOBEKT YIPABICHUS, OLICHUTH 3aTPAThl MO peau3alliy MPOCKTa U
CTOMMOCTh PECYpCOB MO TMPOEKTYy; paboTaTh €O CHEHUATbHON JUTepaTypoil (GYyHIaMEHTAIBLHOTO |
MPHUKIAHOTO XapakTepa W WHGOPMAIMOHHBIM M HWCTOYHHUKAMH I10 HCIOJB30BAaHUIO WU (OPMHUPOBAHHUIO
pecypcoB, pa3paboTaTh M TPOBECTH NPE3CHTAIMIO IO PEe3yibTaTaM BBIIOJIHEHHOH pPal0OTBl M YMETh
opopMIIATE Pe3yJbTaThl UCCIIECAOBAHUI B BHJE CTaTei M JOKIAOB; OPraHU30BBIBATH PabOTy MO MPOEKTY U
HOPMHPOBATh TPYI, OPTaHHW3OBBIBATH PabOTy B KOJNICKTHBE W padOTy MajbIX KOJJICKTHBOB (KOMAaHIIBI)
UCTIOJIHUTENIEH, WCIONB30BaTh W/WIM TNPUMEHSATh OCHOBBI 3HaHWH HUCTOpUH, (uiocopuu, HWHOCTPAHHOTO
SI3bIKA, SKOHOMHYECKOW TEOpPUHU, PYCCKOTO SI3bIKA JIEJIOBOTO OOINCHHUS JUIs OpraHu3allid WHHOBAIMOHHBIX
MPOIIECCOB
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Baagern:




HaBbIKAMU TPUMEHEHHUS COBPEMEHHBIX TEXHOJOIMM B OpraHU3aluyd MYHUUUIAIBHOTO YIIPaBICHUS;
MeTonaMu 3 PEKTUBHOTO YIPABACHHS MYyHHUIMITAILHBIMU 00pa30BaHUSMHU.

METOJaMHU CHUCTEeMAaTH3aIlui B 0000MmeHN0 WHGOPMAIMK 10 WCIOJB30BAHUI0 U (OPMUPOBAHHUIO PECYPCOB,
METOJaMH aHajh3a TNpoekra (MHHOBAIMH), WCKYCCTBOM TMPOBEJACHHUS MYOIUYHOTO  BBICTYIUICHUS,
OpaTOPCKUM HMCKYCCTBOM; METOJaMH aHaju3a MpOekTa (MHHOBAI[MH), METOJAMH ONpPEICIICHUS CTOMMOCTHON
OIICHKM TMPOCKTa; METOJaM{ CHCTeMaTH3alui ¥ 0000meHn0 WHHOPMAMK TI0 HWCIOJIL30BAHUIO U
(hOpMUPOBAHUIO PECYPCOB.

METOJIaMH aHallk3a NpoekTa (MHHOBAIMK), METOJAMH ONpeJCNICHUs] CTOMMOCTHON OLEHKH MPOEKTa;
METOJIaMU CHCTEMAaTHU3aI[ui U 000OIICHUIO MH(POPMAIUK TI0 UCIOJIb30BAHUIO U (POPMHUPOBAHHIO PECYPCOB ,
HCKYCCTBOM TMPOBEJCHHS MyONUYHOTO BBICTYMJICHHS, OPATOPCKHMM HCKYCCTBOM; CIIOCOOAMH OpraHH3aiuu
paboThl HCHOJHUTENEH IO TPOSKTY W HABBIKAMH HOPMHUPOBAHHUS TPyJa , COBPEMEHHBIMH MOJCISIMH
OpPraHW3allMU JIEATEIbHOCTH KOMIIAHUM W MOXET CaMOCTOSTEJIbHO OpPraHM30BaTh IMPOLECC B  OJIHOM
MOJpa3ieiecHuH; METOAMKAMHU W TEXHOJIOTUSIMH MOTHBAIlUM TPYAOBOM JNESATEIHLHOCTH, PETyIUPOBaHUS
KOH(QJIMKTOB ¥ TPYAOBBIX CIIOPOB, HCTOPHYECKUMHU, DSKOHOMHUYCCKUMH, (QUIOCOPCKAMU H JAPYTHMH
noaxoJaaMu Jisd OpraHU3allii HTHHOBAITMOHHBIX ITPOIICCCOB

1.5. ®OPMbI KOHTPOJIA

Texkymuii KOHTPOJb YCIIEBAEMOCTH IO3BOJSIET OICHWUTH YPOBEHb C(HOPMHPOBAHHOCTH DJIEMEHTOB
KOMIICTCHIMH (3HAHWH, YMEHMH M TpPUOOPETEHHBIX HABBIKOB), KOMIETEHLHUH C TMOCIEAYIOMHUM 00beInHEHHEM
OLIGHOK M MpOBOAMTCA B (OpME: YCTHOTO ONpOca Ha JIEKUMOHHBIX M CEMUHAPCKUX/TIPAKTHYECKUX 3aHATHUSIX
(bpoHTaNBHBINA, WHAWBHIYaIbHBINA, KOMIUIEKCHBIH), MHCHMEHHON MPOBEPKU (TECTOBBIE 3a/JaHUS, KOHTPOJIb 3HAHUH
1O pasfeny, CUTyallMOHHBIX 3aJaHuil M T.I.), OUEHKH aKTHBHOCTH Pa0OTHl OOydalOmIerocsi Ha 3aHATHH, BKIIOYAs
3aJaHus 7151 CAMOCTOSITEIbHON paboThI.

Hpomem‘ymormaﬂ ammecmayus

Pe3ynpTaThl TEKyLIEro KOHTPOJIS W IPOMEKYTOYHOH arrectauud (QOPMUPYIOT PEHTHHIOBYIO OLICHKY
pabotel ctymenrta. Pacmpenencume OaymioB mpu  QOPMHPOBAHWM PEUTHHTOBON OIEHKHA pabOTHI  CTyACHTA
OCYIIECTBIIAETCA B COOTBETCTBUU C JIEUCTBYIOIIMM JIOKAJIBHBIM HOPMATHBHBIM aKTOM. Ilo nucrunmuHe
"YpasineHue npoekraMyu" BHIOM ITPOMEKYTOUHON aTTECTALUU SBISIETCS. 3a4ET C OLEHKON

PA3JIEJI 2. COAEP KAHUE JUCIHHUIIJIMHBI

2.1. TPYAJOEMKOCTBb OCBOEHUSA JTUCHUIIJINHBI

OO6mas TpyA0EMKOCTh NUCHUILUIMHBL "YTpaBjiieHHEe NpOeKTaMH" COCTaBiseT 3 3au€THble eAuHMIbI, 108
YacoB.

KonmdecTBo 9acoB, BBIIEIAEMBIX HAa KOHTAKTHYIO PabOTy C IpernojaBaTejeM W CaMOCTOSTEIBHYIO paboTy
00yyJaroIIerocs, onpeaeiseTCs yueOHbIM ILIaHOM.

2.2. COAEPKAHUE PA3JIEJOB JUCHUIIJINHBI

HaumeHoBanue pa3esioB U TeM /BUA 3aHATHS/ Cemectp | YacoB | Komneren- | JIuteparypa | Uute | IIpumeuyanue
/ Kypce M PaKT.

Pa3znen 1. MeToq0/10rHsi NPOEKTHOTO YNPABJIEHUS

Tema 1.1. IIpoeKTHO-OpHEHTHPOBAHHOE 6 4 VK-2.2; JI1.1J11.2 0
ynpasienue /Jlex/ VK-2.3 JI1.3J12.1
JI2.2J13.1
JI3.2
21392
Tewma 1.1. [IpoekTHO-OpUEHTUPOBAHHOE 6 8 JI1.1J11.2 0
ynpasienue /CeM 3an/ YK-2.2; J11.3J12.1
YK-23 1 m2m.a
JI3.2
21032
Tewma 1.1. [IpoekTHO-OpUEHTUPOBAHHOE 6 8 JIT.1J11.2 0
ynpasnenue /Cp/ YK-2.2; JI1.3J12.1

YK-2.3 J12.2J13.1
3.2




21092

Tema 1.2. MHCTUTYLIMOHATIBHBIE ACTIEKTHI
ynpasieHus npoekramu /Jlex/

VK-2.2;
VK-2.3

J1.1JI11.2
JI1.3J12.1
J12.2J13.1
J3.2
0192

Tema 1.2. UHCTUTYIIMOHAIBHBIE ACTIEKTHI
ynpaiieHus npoekramu /Cem 3aH/

YK-2.2;
YK-2.3

JI1.1J11.2
J1.3J12.1
J12.2J13.1
J3.2
01092

Tema 1.2. MHCTUTYIIMOHATBHBIE aCTICKTHI
ynpasieHus npoexramu /Cp/

YK-2.2;
VK-2.3

JI1.1J11.2
JI1.3J12.1
J12.2J13.1
J3.2
2132

Tema 1.3. YrpaBieHrne KOMMYHHUKAIIUSAMH U
KOMaHaaMu npoekra /JIex/

VK-2.2;
VK-2.3

J1.1JI1.2
JI1.3J12.1
J12.2J13.1
J3.2
0192

Tewma 1.3. YnpaBieHue KOMMYHHUKALUSIMU U
koMaHamu npoekra /Cem 3an/

VK-2.2;
VK-2.3

JI1.1J11.2
JI1.3J12.1
J12.2J13.1
J3.2
01092

Tema 1.3. YmpaBneHne KOMMYHHUKALIUAMU U
koMaHgamu ripoekta /Cp/

YK-2.2;
YK-2.3

JI1.1J11.2
J1.3J12.1
JI2.2J13.1
J3.2
0192

Paznes 2. MeToabl H HHCTPYMEHTBI YIPaBJIeHHSI
MPOEKTAMH

Tema 2.1. [InanupoBanue npoexra /Jlex/

VK-2.2;
YK-2.3

J1.1JI11.2
JI1.3J12.1
J12.2J13.1
J3.2
0192

Tewma 2.1. [TmanupoBanue nmpoekra /Cem 3an/

VK-2.2;
VK-2.3

JI1.1J11.2
J1.3J12.1
J12.2J13.1
J3.2
21092

Tewma 2.1. [Tnanuposanue npoekra /Cp/

VK-2.2;
VK-2.3

JI1.1J11.2
J1.3J12.1
J12.2J13.1
J3.2
0192

Tema 2.2. Yupasnenue pecypcamu /JIex/

VK-2.2;
VK-2.3

J1.1JI11.2
JI1.3J12.1
J12.2J13.1
J3.2
0192

Tewma 2.2. Yrpasnenue pecypcamu /Cem 3an/

VK-2.2;
VK-2.3

JI1.1J11.2
JI1.3J12.1




J12.2J13.1
J3.2
0192

Tewma 2.2. Yupasnenune pecypcamu /Cp/ 6 6 JIT.1J11.2 0
YK-2.2; J1.3J12.1
YK-2.3 J12.2J13.1
JI3.2
21392

Tema 2.3. MOHUTOPUHT U KOHTPOJIb 6 2 JI1.1J11.2 0
mpoekToB /JIex/ VK-2.2; JI1.3J12.1
VK-2.3 JI2.2J13.1
J3.2
21022

Tema 2.3. MOHUTOPHUHT U KOHTPOJIb 6 4 JI1.1J11.2 0

rpoekro /Cem 3an/ J.3J12.1

VK220 moms
VK-2.3 e

0192

Tewma 2.3. MOHUTOPUHT U KOHTPOJIb 6 6 JIL.1J11.2 0
npoexros /Cp/ ' JI1.3712.1
VK225 moamsa
YK_2.3 H3 .2

01092

Tewma 2.4. [IpoekrHbie oTKIIOHEHUS /JIeK/ 6 2 JIT.1J11.2 0
VK-2.2; JI1.3J12.1
YK-2.3 JI2.2J13.1
JI3.2
2122

Tewma 2.4. IIpoekrabie oTIoOHeHUS /CeM 3aH/ 6 2 JIT.1J11.2 0
VK-2.2; J1.3J12.1
VK23 JI2.2J13.1
J13.2
2132

Tema 2.4. IIpoekrabie oTkioHeHus /Cp/ 6 8 JI1.1J11.2 0
VK-2.2: JI1.3J12.1
VK23 J2.2J13.1
’ JI3.2
31932

Konc/Karmak 6 29 JI1.1 JI1.2 0
VK-2.2; JI1.3J12.1
VK-2.3 J12.2J13.1
J13.2
2102

PA3IEJI 3. OBPA3OBATEJIBHBIE TEXHOJIOT' U

Bup texHonorun n/minm Merona
TpanuuronHbsle 00pa3oBaTeIbHbIE TEXHOJIOIMN TexHoIorusa nposeeHus yaeOHol ucKkyccun™
TexHonorys MHAMBUIYATU3UPOBAHHOTO O0YUYEHUS
TexHomnorus 00BSICHUTEIBHO-UILTIOCTPATUBHOTO O0yUEHUS
Texnomnorus 0aJIbHO-PEUTHHIOBOTO KOHTPOJIS
KomOuHHpOBaHHBIE TEXHOJIOTUU TexHonornu MyIbTUMEIUITHOTO O0YIEeHHS
MuHoBanuonHsie MeTOABl  J(uasoroBast nexius
ITpobnemuas nexuus
Y4eOHbIil cemMuHap B (hopMme KpymIoro crosia (OTCYTCTBHE BOIPOCHO-OTBETHOW CHUCTEMBI M IPEINOJaBaTeib
«paBeH» CTyAeHTaM)*

PA3JEJI 4. YHEBHO-METOANYECKOE U MATEPUAJIBHO-TEXHUYECKOE



OBECIHHEYEHHME JUCIIUAIIJIMHBbI

4.1. Pekomengyemasi JiuTepatrypa

1. OcHoBHast IMTEpaTypa

ABTOpBHI,

3arnaBue

W3patenncTBO, IO

JI1.1
A. B. Casenko, E.
A. lllymkoBa

VYnpaBieHne NpoeKTaMy: METOANYECKUE PEKOMEH UM
110 OCBOSHHIO Y4€OHOW TUCIUTUTHHBI sl 00yYarOIIIXCs
4 xypca o0pa3oBaTeIbHON IIPOrpaMMEI OaKaTaBpuaTa
HanpasneHus noarorosku 38.03.04 «'ocynapcTBeHHOE U
MYHUIMIIAIBHOE yTpaBieHHe» (Mpopuau «YnpaBieHue
npoeKTamMm», «PernoHanbpHOE yripaBieHHe U MECTHOE
CaMOYIIpaBJIeHHE» ) OYHOH, 3a09HON OpM 00yUeHHs

(72 ¢c.)

oy BIIO "AOHAYUI'C",
2020

JI1.2 | T. H. I'maguenko, E.
JI. Mopos3os, E. B.
[Tonomapenko, A.

B. CaBenko

YrpasieHue MpoeKTaMu: YICOHHUK TSI 0OYIAIOTTHXCS 110
YKPYITHEHHBIM TPYIIIaM HarpaBieHUH MOJATOTOBKA
38.03.00 «DxoHoMuKa U ynpasnenue» (365 c.)

oy BIIO «JIOHAYUI C»,
2021

J1.3
H. M. Lipimaposa

VYipasieHue NpoeKTaMu

: yaebHOe mocobue (105 c.)

VibsH. TOC. TEXH. YH-T. —
Vupsuosck : Yal'TVY, 2021

2. JlonoJIHUTEJIbHAS JTUTepaTypa

ABTODHI,

3araBue

H3maTenncTBO, IO

J12.1
E. JI. Mopo3os, A.
B. Casenko

YmpasneHue IpoeKTaMH: KOHCTIEKT JISKUIUH ISt
oOyyarouuxcs 00pa3zoBaTeNbHON IPOTPaMMEI
MarucTpaTypbl HanpapieHus noarorosku 38.04.04
l'ocynmapcTBeHHOE M MyHHUIMIIAIBHOE YTIPaBICHNE
(MarucTepckas mporpaMmma « Y IpaBieHUE IPOESKTaMn»)
OYHO, 3209HOM (hopm oOyueHus (140 c.)

Honernk : TOY BIIO
«JOHAYUI'Cy, 2021

2.2
E. JI. Mopo3sos

YmpasineHne npoeKTaMH rocy1apCTBEHHO-4aCTHOTO
MApTHEPCTBA: KOHCIICKT JICKIIUH JIJIs1 O0YYarOIIUXCs
00pa3oBaTeIbHON MPOTPaMMBI MATUCTPATYPHI
HampasieHus moarotoBku 38.04.04 I'ocymapcTBEeHHOE U
MYHHUITUTIATBHOE YIIPABICHUE (MarucTepckasi mporpaMmma
«YTIpaBiieHHEe TTPOSKTaMI») OYHOM, 32049HOM popm
obyuenwus (40 c.)

Honenk : TOY BIIO
«JOHAYUI'Cy, 2021

3. Metonnueckue pa3padoTku

ABTODHI, 3arnaBue N3pnarenscTBO, TOA
JI3.1 YpaBieHue MPOSKTaMH : METOTUICCKUE Honerk : ®I'bOY BO
E. JI. Mopo3os PEKOMEHJALUHU 110 OPraHU3aLlUN CAMOCTOSTEIBHON «TOHAYUI'Cy, 2025
paboTHI 00yJaroIUXCsl 00pa30BaTEIBHON IIPOTPaMMBI
OakanmaBpuaTa HampapieHus moAroroBku 38.03.02
MenepxkmeHT (npoduis «Jloructuka u ynpasieHue
HETSIMH TIOCTaBOK» ) OYHOH (DOPMBI
obyuenwus (40 c.)
JI3.2 YnpaBieHue npoekramu: MetToaudeckue pekomenngauuu | @I'bOY BO

JUIS TIPOBEJICHUSI CEMUHAPCKUX 3aHATUH U1
oOyyarommxcst 00pa3oBaTeIbHON IPOTrPaMMBI
OakanBpuaTa HampasieHHs noaroroku 38.03.02
MenemxMenT (poduits "JIorucTHKa U yIIpaBiIcHUE
HEMsAMH TOCTaBOK'") OUHON (HOPMBI

o0yuenwus (30 c.)

"HOHAYUI'C", 2025

4.2. Ilepeyennb pecypcoB

HH(OPMALHOHHO-TEJIEKOMMYHUKAIIMOHHOI ceTH ''UHTepHeT"

o1

Hayunas snexrponnas oubmuoreka KubepJlennnka

elibrary.ru

32

Hayunas snexrponHas 6nbmmorexa

https://cyberleninka.ru

4.3. IlepevyeHb MPOrpaMMHOro odecrnedeHust




JlunieH3MOHHOE ®  CBOOOJHO  pacmpocTpaHseMoe  MporpaMMHOe  oOecliedeHWe, B TOM  YHCIE
0TEYECTBEHHOTO MPOU3BOJICTBA!
- Libre Office (siunien3us Mozilla Public License v2.0.)
- 7-Zip (mumen3ust GNU Lesser General Public License)
- AIMP (munensus LGPL v.2.1)
- STDU Viewer (freeware for private non-commercial or educational use)
- GIMP (mmunensust GNU General Public License)
- Inkscape (mumensus GNU General Public License)

4.4. HpO(l)CCCHOHaJ[])HbIe 0a3bl JAHHBIX U HH(l)OpMalII/IOHHBIe CIIPaBOYHbIE CUCTEMBI

HarmonanpHast TeXHOIIOTHYECKass MHUIIMATHBA https://nti2035.ru/nti/

Hentp npoexrHoro meHemkMenTa PAHXul'C https://pm.center/company/

Enunbrit mopran OromkeTHON cucTeMbl Poccutickoit deaeparuu http://budget.gov.ru/

Bbaza cratuctrueckux nanHbIx « ODMHAHCOBO-3KOHOMUYECKHE MOKa3aTtenu PDy https://www.minfin.ru/ru/statistics/
Enunas MexBeOMCTBEHHAs! HHPOPMAIIMOHHO-CTaTUCTHIeCKast cuctema https://www.fedstat.ru

4.5. MaTepuajJbHO-TEXHMYECKOE o0ecrevyeHre TUCIUIINHBI

Hnsa mpoBeneHus y4eOHBIX 3aHSATHH, TNPEAYCMOTPEHHBIX 00pa30BaTENBFHOW MPOTPaMMOM, 3aKpeTUICHBI
ayJIMTOPUM COTJIACHO PACITUCAHMIO YUCOHBIX 3aHATHI:
pabodee MecTO MpemojaBaTelis, MOCAJ0YHbIE MECTa M0 KOJIMYECTBY OOYYarOIIUXCS, JTOCKA MEJIOBas, MEPCOHATbHBIN
KOMITBIOTEp C JIMIIEH3UPOBAHHBIM MPOTPAMMHBIM OOECIeYeHHeM OOIIEero Ha3HAYECHHs, MyJIbTUMEINHHBIA MIPOEKTOP,
OKpaH, MHTCPAaKTUBHAasA MMaHCJIb

PA3JAEJL 5. POHA ONEHOYHBIX CPEJICTB

5.1. KoHTpobHBIE BONIPOCHI M 3aJaHUSsI

Bompocsr 1u1g onpoca no teme 1:

1. JlaiiTe cBOE omnpeieieHUE MOHITHIO KITPOEKT.

2. B uewm 3axmouaeTcs CynHOCTh MMPOEKTA, B €M €T0 MPU3HAKA?

3. Pacckaxure 0 K1accupuKaH TPOEKTOB.

4. Kakoe BnusiHUE OKa3bIBAaeT OKPYKEHHE NMPOEKTa HA €T0 OCYILECTBICHUE?

5. Kto sBnsercs yuacTHUKaMu mpoekTa?

6. Yro u3 ceds mpeacTaBisieT MPOeKTHO — OPUEHTHUPOBAaHHASI KOMIIaHUs?

7. Pacckaxure 00 OCHOBHBIX 00J1aCTSX yIpaBieHUs MPOCKTaMH?

8. B gem oTiimums MeXIy CTpaTeTHe U TAKTHKOMH ?

9. Kaxue BapuaHThI cxeM yIpaBieHus MpoekToM Bel 3HaeTe?

10. Kaxoit MmeTon Hy>KHO UCTIONIB30BATh JUIsl OMpeAeaeHus uenen?

Bomnpocsl 15 onpoca 1o teme 2:

1. IlosicHuTE CyTh U 3a/1auy yNIpaBIEHUs UHTErpanuei npoekra. Ha3oBure cocrasisomuye npouecca
MHTETPALUU TPOEKTA.

2. OxapakrepusyiTe TpymIbl MPOLECCOB YIPABICHUS MPOSKTaMHU U3 00JacTH 3HAHUH « YTIpaBlieHUE
HWHTETpaluei».

3. Koro MoxHO Ha3BaTh 3aMHTEPECOBAHHON CTOPOHOH (cTelKkxonaepoM) npoekra? HazoBuTe OCHOBHBIX
YYaCTHHUKOB MIPOEKTa U 000CHYHTE UX (PYHKIHU.

4. OnuimTe NpoLece ynpapiieHUs 3aMHTEPECOBaHHBIMU CTOpOHaMH. OXapakrepu3yiTe METObI aHATIH3a
3aMHTEPECOBAHHBIX CTOPOH.

5. B uewM 3axitouaeTcs opraHuzaiys yrnpaBieHHs IPOSKTaMHU 110 IPUHIUITY HE3aBUCUMBIX koMaHa? HazoBute
JOCTOMHCTBA ¥ HEJOCTATKU TAaKOH (POPMBI yIIPaBICHHUS.

6. Uro Takoe opraHu3auy npoekrHoro Tuma? [lepedncianre T0CTOMHCTBA M HEAOCTATKU TaKoH (pOpMBI
yHpaBIeHUS.

7. [aiite onpeneneHre MaTpUYHBIX OPraHU3alMOHHBIX CTPYKTYp YIpaBieHHs npoekramu. Oxapakrepusyiite

cia0ple, cOaTaHCHPOBAaHHBIE W CHIIBHBIE MATPHUYHBIE CTPYKTYPHL. B 4eM COCTOSAT TOCTOMHCTBA M HEJOCTATKH
MaTPUYHBIX OPTAaHU3AILMOHHBIX CTPYKTYp MPH YIPaBICHUH IPOESKTaMH?

8. [Mosicaute HEOOX0oAUMBIE ycI0BuUS co3aanus [IpoekTHoro oduca, ypoBHH yIpaBiIeHHUs B OpraHU3aLIUH,
(hynakumy (6a30BBIE M pacIIUPEHHBIE).

9. JaiiTe xapakrepHCTHKy BHAaM IMPOEKTHBIX 0(HCOB coriacHo cTanaapra PMBoK.

10. HazoBuTte sTansl craHoBieHus u pa3Butus [IpoekTHoro oduca, ux pesynsrathl (3QdeKTs!).

Bomnpocs! quist onpoca o teme 3:




Pacckaxknte 06 OCHOBHBIX YHAaCTHHKAX ITPOEKTA.

Uro u3 cels npeICTaBISIeT CUCTeMa YITPABICHHUS IIPOCKTOM?

[aiiTe cBOE ompeaeaeHue NOHITHIO «KOMaHIbD».

Pacckaxknute 0 KOMaH[Ie ITPOEKTa.

W3 kakux moj3anay J0/DKHA COCTOSTH 3a/a4a (JOPMUPOBAaHUS KOMAHIbI ITPOeKTa?
Pacckaxute o CTaaudgX pa3sBUTUA KOMAaH/bI.

Uro sBisieTcs TIIaBHBIM KpuTepreM 3()(PEeKTUBHOCTH NIeATETLHOCTH KOMaH/ B IPOEKTe?
Kaxumu kagecTBaMu TOJDKeH 001anaTh auaep?

. Pacckaxute o popmax Biacru.

10. B ueM 3akmouaeTcss 0COOGHHOCTH MOTHUBAIIMN YYACTHUKOB MPOSKTHOHN JESTEIBHOCTH?
Bomnpocsl 15 onpoca 1o teme 4:

Packpoiite cyniHOCTh MIaHUPOBAHUS MTPOEKTa?

KakoBa 11e716 IM1aHUpPOBaHUS pOeKTa?

Kaxum o6pazom ocymiecTBisieTcs IiiaHupoBaHue o0bemMa paboT mpoexra’?

[To xakuM TPUHIATIAM pa3padaThIBAETCS CTPYKTypa pa30oueHs padoT U KaKoBa €¢ Ieihb?
KaxoBa cyTh cTpykTypH3anuu npoekra?

B ueM 3akimtouaeTcss HCKYCCTBO IEKOMITO3UITUN TIpOoeKTa?

PackpoiiTe mpenMyIecTBa CETEBBIX TPAPHUKOB PH TNIAHUPOBAHUH ITPOEKTA.

B 4em 3aKkm04aloTCsi OCHOBHBIC HEJIOCTATKH CETEBBIX TPa(UKOB?

. Yro sBIIIETCS OCHOBHBIMU MPOIIECCAMH YITPABICHUS COJCPKaHUEM poeKTa?

10. UTO Mo3BOMSIET NPOAHAIU3UPOBATE METO KPUTHUECKOTO MTyTH?

Bonpocs! i onpoca 1o reme 5:

WRXNAN R W=

EEREEEEEEE

1. [aiite cBoe MoHATHE «pecypcaM MPOEKTay?

2. UTo mo3BOIISIET TPOaHAIM3UPOBATh METOINKA Ha3HAUEHUS ¥ BRIPABHUBAHUS PECYPCOB?

3. UTto Takoe «MCXOMHBIHN TTag»? B yeM ero cymHocTs?

4, s yero Hy)kHa TiporeAypa ianupoBanus? Kakue maru oHa B ce0sl BKIIIOYACT?

5. Yro Takoe «mopTdens npoekroB»? YTo HeoOxoanmo 11 GOpMHUPOBaHUsS TOPTQEs MPOEKTOB?
6. Kaxwe ObIBaro 3aTpathl 1O OTHOIICHHIO K TTPOCKTY HIIH MOPTQEITIO IPOSKTOB?

7. Yro Takoe «OroKeT mpoekrayn? YTo oH U3 ceds mpeacTaBiseT?

8. [epeuncnure pakTopbl BIUAIOIINE HA OI0DKETHYIO MOJEINb NPEATIPHUATHS?

9. Kaxum 06pa3omM ocymecTBIsIeTCs KOHTPOIb MPOeKTa’?

10. N3 kakux 3TaroB COCTOUT MPOTIEAYpPa KOHTPOJIS MPoeKTa?

Bompocsr i1 onpoca o teme 6:

1. [osicauTe CYITHOCTH MOHATHS «MOHUTOPUHT TTPOEKTAY.

2. JlafiTe XapakTepruCTHKy OCHOBHBIX OCOOCHHOCTEH 00hEKTOB MOHUTOPHHTA.

3. OmnpenenuTe BUABI MOHUTOPHHTA IIPOESKTOB.

4. JaiiTe KpaTKyl0 XapakTepUCTUKY BHAOB MOHHUTOPHHIA OTHOCHTEIBHO COLMAIBHBIX CUCTEM B 3aBUCUMOCTH

OT €ro IHeJIeH.

5. B yeM cOCTOST NPUHIUIIBI TPOBEICHUS MOHUTOPHUHTA TPOSKTOB?

6. OO0BsCHUTE XapaKTepHbIE 0COOCHHOCTH (DaKTOPOB, CMEIIAIOIINX JIEHCTBUTEIIBHBIC OLICHKH.
7. HazoBuTe oCHOBHBIE Talbl IPOBEICHUS MOHUTOPHUHTA MTPOEKTOB.

8. JlaiiTe KpaTKyt0 XapakTEpUCTUKY KOJIMYECTBEHHBIX METOJOB UCCJIEIOBAHMUS.

9. Oxapakrepu3yiiTe KadeCTBEHHBIE METO/IbI HCCIIETOBAHNUS.

10. Ha3oBure nenb u Ha3HaYEHUE KOHTPOJISL MPOEKTA.

11. Kakx nMeHHO HE0OXO0IMMO OCYIIECTBIIATH BHEAPESHUE KOHTPOJIS Ha pa3HBIX (a3zax mpoekra?
12. Kakue TpeGoBaHus PEABSIBIAIOTCS K CUCTEME KOHTPOJIS POEKTOB?

13. HazoBuTe OCHOBHBIC IPUHIIUIIEL, KOTOPHIE TPEIBABISIOTCS K MOCTPOCHUIO 3PPEKTHBHONH CUCTEMBI
KOHTPOJISI HCTIONTHEHUS TIPOEKTA.

14. [TepeuncanTe KpUTEPUH KOHTPOJISI TPOCKTA M HEOOXOIUMEBIE TSI HUX JaHHBIC.

15. Oxapakrepu3yiiTe MeTOIbI KOHTPOJIS IIPOEKTA.

16. IIpenocTaBpTe 0030p 33729 U METOIOB KOHTPOJIS TIPOEKTa, OPUEHTUPOBAHHBIN Ha (pa3bl ero
OCYIIECTBIICHUS.

17. Kakue npodeccroHalibHbIe TPEOOBAHUS MPEBSIBIIIOTCS K KOHTPOJUIEPY MpoeKTa?

18. Onumure Nocae0BaTeIFHOCTh pA00OT O BHEPSHHUIO METOJUKA KOHTPOJUTHHTA U CO3JIaHUS

COOTBETCTBYIOIIEH HHPOPMAITMOHHON CUCTEMBI.
Bonpocs! 11 onpoca 1o reme 7:

1. Kax BrI nonnMaeTe, 4To Takoe «OTKIOHECHHE)?

2 UTo OTHOCAT K TPaTUIIMOHHBIM O0IACTSAM yTPaBICHHUS TPOSKTAMH, CBSI3aHHBIE C OTKJIOHEHUSIMU?
3. B dem oTimuuns Mex Iy HEONpeaeIeHHOCTHIO M PUCKOM?

4 Jalite cBOE NOHMMaHUEe TEpMUHY «PUCK».




5. Pacckaxkute 00 yrpaBiIeHUH PUCKAMH.

6. Kaxue mporniemypsl BKIIOYAET MPOIECC YIPABICHUS PUCKAMH TTpoeKTa’?

7. Uro Takoe oneHKa pucka? Kakue moaxoabl K ONpeeICHUIO KpUTEPHS KOIMYECTBEHHON OIIEHKU prcka Bol
3HaeTe?

8. UTo noKka3pIBae€T aHAJIN3 YyBCTBUTEIHHOCTH IIpOeKTa?

9. Pacckaxure 00 nmMuTanronHoM metoae Monre-Kapio.

11. B ueMm oTnMuue NOHATHS «KAYECTBO» OT MOHSTHS «Tpajgalusi»?

5.2. Tembl NUCbMEHHBIX padoOT

TemaTuka peepatoB u 3cce:

1. HcTtopudeckas mocie0BaTeIbHOCTS CTAHOBIICHHS YIIPABICHHS TPOSKTaMH.

2. [NousiTre u KIacCUpUKALUS OTPAHUUYCHUN TPOCKTA.

3. OCHOBHBIE YYaCTHUKHU MIPOEKTA.

4. YTpaBISIONIHiA TPOSKTOM: OOSI3aHHOCTH M CIIOKHOCTH PyKOBOJICTBA.

5. Komannnas pabora B mpoekTe.

6. OcHOBHBIE IPUEMBI U HTHCTPYMEHTApU IJIAHUPOBAHMSI TPOEKTa.

7. MeTton CTpyKTypH3aluu IPOEKTa.

8. CeteBas auarpaMma: THITBI 1 OCHOBHBIE TPEUMYIIIECTBA UCTIOIH30BAHMS.

9. [Ipoueaypa rmraHupoOBaHUs IPOEKTA.

10. Marpuna pacnpeieeHusl OTBETCTBEHHOCTH.

11. BromxeT mpoekra.

12. YnpaBieHrue puckaMmu MPOEKTa.

13. ITonsiTHE U BUIBI PUCKOB.

14. MeHeKMEHT KauecTBa MPOEKTa.

15. Komanna mpoekra. Ee ygacTHHKH.

16. Oranbl OpMUPOBAHUS KOMAHIBI.

17. JIugepctBo. OCHOBHBIE THUIIBI JIUAEPOB.

18. Kto Takoi «xkoMaHIHBIN JHaep»? Kakumu kadecTBaMu MOJDKEH 00TanaTh KOMaHIHBIN JIHaep?
19. BrnacTs. @opmsl Biaactu. Kakue cyniecTBYyIOT paBuia pacipeIeIeHHs BIACTH U BIUSHUS?

TemaTnka TOKIal0B:

OBOJIONHS Pa3BUTHUS HAYKH « Y IPaBICHHE TIPOCKTAMMI).

Crannapts! Project Management, X CXOJCTBa U pa3invHs.

Cr1ocoObl 1 METO/IBI 0OOCHOBAHHUS ITPOCKTA.

MeTtob! ynpaBiaeHHs COAECPKAHNEM ITPOEKTA.

MeTob! KaJleHIapHOTO IUIAHUPOBAHMS B YIPABICHUH IIPOEKTaMH.
CeteBas AuarpaMma: THIIBI 1 OCHOBHBIE IPEUMYIIECTBA UCTIOIb30BaHMS
Cr1oco0bl 1 METOIBI OIOPKETUPOBAHUS MIPH PEATU3allU IPOEKTa
KoHTposnp BEIMONMHEHN IPOEKTa U €T0 POJIb IIPH peatn3alnuy IpoeKTa.

. MeTo1bl KOHTPOJIS BBIIIOIHEHHS IPOEKTA.

10. CueHapuu ynpaBieHHs OTKIIOHEHUSAMH B IIPOEKTaX UX CYIIHOCTb U BaXKHOCTbH IPHU peaIu3alliy IPOEKTa.
11. O1eHKa PUCKOB MPOEKTa B MPOIIeCcCe MIIaHNPOBAHHUS.

12. Mertons! ylpaBiIeHUsI KAY€CTBOM IPOEKTA.

13. Oransl GOpMUPOBAHUS KOMAHbl IPOEKTA U CTAJUH €€ Pa3BUTHUSL.

14. Posp koMaH[IbI B TIPOLIECCE pean3aliy MPOEKTa.

Kro Takue dpopmanbHbIi U HeQopMaITBHBIN TUAEP U KaK OHHU BIHSIIOT Ha MTPOEKT.

EEREEEE Y

5.3. ®oH OLIECHOYHBIX CPEICTB

®DOoHA OLIEHOYHBIX CPEACTB JUCUUIUIMHBI "YIpaBlieHHE IpoeKTaMu" pa3paboTaH B COOTBETCTBHUH C JIOKAJIbHBIM
HOpMAaTUBHBIM akToM Jlonenkoro ¢umuana PAHXul'C.

@DOH/I OLICHOYHBIX CPEJICTB IUCIMIUIMHEL "YTpaBieHHe IpoekTaMu" B MOJHOM 00beMe MpEeCTaBICH B BUC
npuioxkeHus kK nannomy PIIJI.

5.4. IlepeyeHb BUIOB OLIEHOYHBIX CPEACTB

1. YcTHBIE OnpoCkl 10 U3yyaeMbIM TeMaM (ITPOBOJAUTCS HAa CEMUHAPCKUX 3aHATHUAX).

2.IIpoBeieHHe KPYTIBIX CTOJIOB, AUCKYCCHI, TOJIEMUK, TUCITYTOB, 1e0aTOB (IPOBOIUTCS HA CEMUHAPCKUX 3aHATHSIX).

3. TlogroroBka oOywaromumucsi pedepaToB(Ha CEMHHAPCKOM 3aHATHH PACKPHIBAETCSI OCHOBHBIC AaCIEKTBI TEMBI
o0beMoM He Oosiee 5-7 MUHYT).

4.TloxroroBka 0Oy4aroIMMHUCS TOKIAI0B, COOOIMICHUI(3aUNTHIBAIOTCS HA CEMUHAPCKUX 3aHATHSAX 00beMOM He Oojee
3-X MUHYT).

5. IToaroToBkaoOyYaroIUMHUCS KOMIIBIOTEPHBIX MPE3CHTAIINH (KaK TOTMOHEHHE K JTOKIaay / COOOIICHHIO.

6. BeimosnHeHne 00y4JaronMMICs UHIMBUIYATbHBIX 33JJAHUH 10 KaXI0W U3y4aeMOl TeMe.




7. TectoBbIe 3amaHus (BBIIOTHIIOTCS M OIICHUBAIOTCS ITOCIIE N3YYCHHS pa3/ielia Ha CEMUHAPCKUX 3aHATHSIX).
8. Hanncanue Hay4yHOU CTaThU MO TEMATHKE Y4eOHOW AUCIUILIHHBI,

PA3JIEJI 6. CPEACTBA AJJAIITAIIMU ITPEIIOJABAHUA JUCHUIIJIMHBI K
INOTPEBHOCTAM JINL C O PAHUYEHHBIMHA BO3MOKHOCTAMMHU 310POBbSA

B cnyyae HeoOxoauMocTH, 00y4YaIOMIMMCS U3 YHCIIA JIML C OTPAHUYCHHBIMH BO3MOXKHOCTSIMH 30pOBbs (IO
3a8BJICHUI0 OOYYaIOLIErocsl) MOTYT HpeJaraTbCs OOHHM W3 CIEAYIOIIMX BapuUaHTOB BOCHPHUATHA HH(popManuu c
Y4€TOM MX WHAMBHUIYATbHBIX ICUXOPH3NUIECKUX 0COOEHHOCTEH:

1) c mprMeHeHUEeM 3IEKTPOHHOTO O0yUEHUs U AUCTAHIIMOHHBIX TEXHOJIOTHH.

2) ¢ IpUMEHEHNEM CIELHAIbHOr0 000pyAOBaHMS (TEXHUKH) M MPOTPAMMHOIO O0ECIICYCHHUS, UMEIOIIUXCS B
Honenkoro ¢pmmmana PAHXul'C.

B mnpomecce oOydeHus npu HEOOXOAUMOCTH Ui JIMI[ C HAPYIICHUSAMU 3pPCHHS, CIyXa W OIOPHO-
JBUTaTeJILHOTO amapara MpeaoCTaBIsIIOTCS CIEAYIOUINE yCIOBUS:

- Ul JIML C HapyLIeHWAMH 3peHHs: Y4eOHO-METOIUYECKHEe MaTepHaibl B MEYaTHOM (GopMe yBeIMYEHHBIM
mpudrom; B (GOpME DIIEKTPOHHOTO JOKyMeHTa;, B (Qopme ayamodaiina (mepeBoj Y4eOHBIX MaTepUANOB B
ayauogdopmar); MHIUBHIyaJbHbIC 3aJaHNs M KOHCYJIbTALIUH.

- UId JHL C HapylLIEHUS MM clyxa: y4eOHO-METOOMUYECKHEe MaTepuanbl B medaTHoi ¢opme; B ¢dopme
UIEKTPOHHOTO JIOKyMEHTa; BHJEOMAaTepUaibl C CyOTUTpaMM; WHAMBUAYaJbHbIC KOHCYJIbTAallMd C IPHUBICYEHUEM
CypAoncpeBOAYMNKA, THAUBUAYAJIbHBIC 3aJaHUs 1 KOHCYJIbTalllH.

- UL JIML C HapyLICHUSIMH OIOPHO-ABHUIATENLHOTO ammapaTta: y4eOHO-METOIUYEeCKHEe MaTephaibl B
rmevyatHoit ¢opme; B (opMme DIESKTPOHHOTO MOKyMeHTa; B (opme aymumodaiina; WHIWBHIyAIbHBIE 3aMaHUS |
KOHCYJIbTAllUuH.

PA3JIEJ 7. METOJUYECKHUE YKA3AHUSI 151 OBYYAIOLIUXCSI IO YCBOEHUIO
JUCHUILINHDBI

AyIUTOpHBIE 3aHATHS MO TUCIUILUINHE «YTpaBlIeHHE MPOEKTaMI» TPOBOAATCS B (QopMe JEKIHMH M CeMHUHApCKUX
3aHATUH.

Ha nexuuoHHBIX 3aHATUSAX, COTNIACHO y4YeOHOMY IUIaHYy IOUCLMIUIMHBI, OOydYalomIMMCs NpeJiaraeTcsi pacCMOTPETh
OCHOBHBIE TeMBI Kypca. JIexkuus momkHa OBITh 3alrcaHa CTYJAEHTOM, OJHAKO, (opMa 3aluCcH MOXKET OBITh JI000i
(KOHCHeKT, CXEMaTHUYHOC (I)I/IKCI/IpOBaHI/Ie Marcpuaia, 3allMChb Y3JIOBBIX MOMCHTOB JICKIIMHW, OCHOBHBIX TCPMHWHOB U
ompeneneHuid). Bo3MoxHO BblaeneHue (NMOAYEPKUBAHME, BBIACICHHE pa3sHBIMH LBETaMH) BaXKHBIX IIOHSITHUH,
TTOJIO’KEHUH. DTO TIOMOKET O0YJarOIIMMCS Pa3BUTh HE TOJIBKO CIIYXOBYIO, HO M 3pUTEIBHYIO IAMSTh.

He cnemyer 3amucwiBaTh Bce, MHOTHE (AKTB, TPUMEPBI, JETalW, PACKPHIBAIOIIWE TEMYy JICKIHH, MOXHO
JOTIOJTHUTEBHO MTPOCMOTPETH B yUeOHOU JINTEpaType, PEKOMEHAYEMON NPETIOAaBaTEIIEeM.

[TomMruMO BHUMATENHLHOTO NPOCHIYIIMBAHWS MaTepuala, 0e3 TEePeKTOYeHHs Ha IOCTOPOHHUE JEeTalld, CTYICHTY
MpeJIaraeTcsl y4acTBOBAaTh B [HANOTe C TMPEMOoJaBaTeeM, B XOJ€ KOTOPOTO MOTYT OOCYXIaThCsi MOMEHTHI,
aKTyalbHble s ero OyJymiedl MNpakTUYecKoW [eATEeNbHOCTH; OH MOXKET BBICKA3aTh CBOE MHEHHE II0ciie
COIIOCTABJICHUS Pa3HBIX (aKTOB M pa3HOOOPa3HBIX TOUEK 3PEHUS HA HUX.

K dunciy BaxHEWIIMX yMEHHH, SBISIONIMXCS HEOTHEMJIEMOW YacThIO YCIIENTHOTO Y4YeOHOTO MpoIecca, OTHOCHTCS
YMCHUEC pa6OTaTI) C Ppas3sjiIndYHbIMHU JIUTCPATYPHBIMU HCTOYHHUKAMH, COACPIKAHHUE KOTOPBLIX TaK WJIIM HMHA4Y€ CBA3aHO C
HU3y4aeMON AUCLUHUILIMHOM.

[ToaroToBky K mO0OH TemMe Kypca PEKOMEHAYETCS HadMHATh C HM3Y4YeHHs KOHCIIEKTa Jekuid. B jexumsax maercs
CHUCTEeMaTH3MPOBAHHOE H3JIOKEHHE MaTepHaja, Pa3biACHAETCA CMBICI Pa3HBIX TEPMHHOB B OOIIECTBEHHO-TPYAOBBIX
IMPaBOOTHOUICHUAX U COO6HlaeTC$1 06 HN3MCHCHUAX B IOAXO0AAaX K U3YUCHUIO TCX NI UHBIX HpOGJIeM OaHHOI'O Kypca.
MeToandeckue yKka3zaHHs IO OPraHU3allH CaMOCTOSTEIbHON paboThI

CamocTosTenpHast paboTa 1o AVCIHIIIINHE OPTAHW30BaHA B CIIEIYIOIINX BUAAX:

- MOUCK W 0030p HAy4YHbIX NYONMKAMA W DJIEKTPOHHBIX HWCTOYHUKOB HH(OpPMAINWHU, ITOATO "TOBKA
3aKITFOYCHHS 110 0030pY;

- KOHCIIEKTUPOBaHME TIEPBOMCTOYHUKOB U yUEOHOM TUTEPaTypHI;

- aHaNM3 CTATUCTUYECKUX W (PAKTUYECKUX MAaTepHajoB, COCTABICHHE BBHIBOJIOB Ha OCHOBE IPOBEICHHOTO
aHalun3a;

- aHaJIN3 MPOOJIEMHBIX CUTYAIIH;

- MOJITOTOBKA JIOKIAJ0B BHICTYIICHUI HA CEMUHAPCKUX 3aHATHUAX, HA KOH(PEPECHIINH;

- BBITTIOJITHCHUEC UHAWBUIYAJIbHOTO 3a/IaHUS;

- paboTa ¢ Bompocamu il CAMOTIIPOBEPKH U TECTAMH.

Pe3ynbraTthl caMoCTOSATENBEHON paboTHl SBISICTCSA HamucaHue pedepaTroB, MOKIAMOB, COOOIMEHWUN IO KOHKPETHOMH
TEMATUKE yqe6H0f/'1 JUCHUIUIMHBI W BBIINOJHCHHUC HWHIAMWBUAYAJIBHOI'O 3adaHHs, KOTOPBIC KOHTPOJIHPYHOTCA
MpernoaBaTesIeM U YUUTHIBAIOTCS MPHU TEKyIIeH aTTecTalluy CTyIEHTa.

Pedepar, acce. Pedepar momkeH comepkaTh OCHOBHBEIE (aKTHUECKHE CBEICHHS W BBIBOABI IO PacCMAaTPHBACMOMY
Borpocy. TpeGoBanusi k odopmienunto: mpudr Times New Roman — 14; mexmycrpounsiii uaTepBan 1,5; mepsas
CTpOKa - OTCTyM — 1,25; BEIpaBHUBAHKE TEKCTA 10 IIUPHHE.




Conepxanne pedepara 0OBITHO BKITIOYACT B CEOS:

- BBEJICHHE, B KOTOPOM 00OCHOBBIBAETCS AKTYAIBHOCTH BHIOPAHHOM TEMBI;

- OCHOBHYIO 4YacTb, DPACKpBIBAIOIIYI0O TEMY uepe3 BblJeJeHHE B HeW 3-4 acmekToB, KOTOpBIE HAJO
c(hopMyIMpoBaTh KaK OTJENbHbIE TYHKTHI (TJIABHI);

- 3aKITI0YEHNE, TJe TIOJBOIATCS UTOTH MPOACIaHHONW aBTOPOM PaOOTHI;

- CIHCOK JINTEPATypPhl, B KOTOPOM JOJKHO OBITh HE MEHEE 5 HAUMEHOBAHHIA.

[lpu w©Hanucanum pedepara HEOOXOAUMO TOJIB30BAaTbCS Y4YeOHMKAMH, CHpPABOYHOH JHTEpaTypoil, a Tawke
00s13aTEIBHBIM  SABJISICTCS WCIOJIB30BAHUE KHWT, CTaTed W3 TMEPHOAMYCCKUX wu3faHui. bubnwmorpadudecknii monck
CllelyeT HayaTh CO 3HAKOMCTBA C JINTEPATypoil, pEeKOMEHIOBaHHOW K TeMe y4eOHOro Kypca, OMM3KOH K BBIOpaHHON
TeMe KOHTpONbHOW paboThl. OO0beM pedepara AOKEH cOCTaBiATh 5-7 crpanuin. ConepikaHue OCHOBHOHM 4YacTh
pedepaTa mpeanonaraeT OCMBICICHHOE U JIOTUYMHOE W3JIOKCHHME IJIaBHBIX IIOJIOKEHMH W WAEH, COIepXKalluxcs B
U3y4eHHOH nureparype. B Tekcte 00s3aTeNIbHBI CCHUTKHA Ha ITEPBOMCTOYHUKH.

B 3axmtoueHun M3nararoTcs BBIBOJBI, CHI€JIaHHbBIE CTYIEHTOM B COOTBETCTBHMHM C LEISIMM U 33Ja4aMH, 3asBJICHHBIMU B
UCCIICZIOBAaHUM, a TaKKe B Clydyae LEJIecOoO0pa3HOCTH, PEKOMEHAALUM, KOTOpble BBHITEKAIOT M3 IpeaMeTa
WCCIIEIOBAHMS X MOTYT OBITh MCIIOJIb30BaHbBI B IMPAKTHKE TOCYJaPCTBEHHOTO W MYHHUIIMTIAIIGHOTO YIIPABICHHUS.

CIUCOK UCTIONIB30BaHHON JINTEPATYPhl U UCTOUYHUKOB BKIIOYAET B ce0s peajbHO MCTONB30BAaHHYIO B XOJ€ HAIHCAHUS
pedepata auTepatypy U JOIKEH OBbITH OOPMIICHA COIIACHO MpaBUiIaM OMOIMOrpaduuecKoro ONMCaHusl.
WnnuBunyansHoe 3amanue. MHnuBunyanpHOoe 3amaHue odopmissercss B Buae mnpoekra. JomKHO conepxarhb
OCHOBHBIC (DAKTHUYECKHE CBEICHUS M BBIBOJIBI 110 paccMaTpHBaeMOMy Bompocy. TpeOoBaHHs K OQOPMICHHIO: MIPUPT
Times New Roman — 14; mexxaycTpounslii uHTEepBa 1,5; mepsas CTpoka - oTcTyn — 1,25; BeIpaBHHBaHHE TEKCTa IO
LIUPHHE.

ConeprkaHne MPOeKTa TOJDKHO BKIIIOYACT B CEOs:

- KOHIETIHIO TMPOEKTa, B KOTOPOM OOOCHOBBIBAETCSl aKTYaJIbHOCTH BBIOPaHHOTO MpPOEKTa, IEJb MpPOEKTa,
IPaHHULIBI IPOEKTA;

- IUIAHUPOBAHUE IIPOEKTa, B KOTOPOM IIPOM3BOAUTCS IIOCTPOEHUE JI€peBa LEeJIeH IPOEKTa, OCYILIECTBIACTCS
JNEKOMIIO3UIMA IPOEKTa, MPUBOAMTCS OIHMCAHHE PECypCcOB IMPOEKTa, CETEeBOM rpaduK MpoeKTa, pachpeesieHue
pecypcoB mpoekTa, nuarpamma ['aHTa, OroIKeT IpoeKTa;

- yIpaBJIeHUE PUCKAMHU IIPOEKTa, B KOTOPOM HPUBOIATCS BO3MOKHBIC PHCKU IPOEKTa W MEPONPUSATHS IO
YOpaBIEHUIO PUCKAMHU ITPOEKTa,;

- yIpaBiIeHUs KaueCTBOM IPOEKTA, IJI€ HMPUBOAITCS METOJbl U MEPONPUATHS II0 YIPABICHUIO KayeCTBOM
IIPOCKTA.

- 3aKIIOYCHHE, TNe TMPHUBOAATCS WTOTM TIPOJEIIAHHONH aBTOpOM paboThl W oreHka 3((EeKTHBHOCTH
BBIOPAaHHOTO TPOEKTA;

- CIHCOK JINTEPATyPhl, B KOTOPOM JIOJKHO OBITH HE MEHEE 5 HAUMEHOBAHHH.

[Ipu BBINONHEHNHM MHAMBUAYAJIBHOTO 3aJaHUS HEOOXOAMMO IOJb30BaThCs Y4eOHMKaMHM, CIIPAaBOYHOM JIUTEpaTypoM, a
TaloKe 00s3aTeNbHBIM SBISIETCS WCIOJIB30BAaHME KHUT, CTaTell M3 TEpUOJAMYECKHX W3AaHui. bubmuorpaduueckuit
MOUCK CIIEAYyEeT HAa4aTh CO 3HAKOMCTBA C JIMTEPAaTypod, PEKOMEHIOBAaHHOH K TeMme yueOHoro kypca. OObeM mpoekTa
JIOJDKEH cocTaBisTh 12-15 crpanun. CoxaepkaHue IMpOeKTa IpejroaraeéT OCMBICICHHOE W JIOTHYHOE H3JIOKEHHE
TJIABHBIX TIOJNIOKCHWM W WACH, COJCpKalmUXCA B HM3YUYEHHON nuTepaType. B TekcTe o00s3aTenbHBI CCHUTKM Ha
TIEPBOMCTOUHHUKH.

B 3ax1roueHnM u3nararoTcsi BHIBOJIBI, CACJIAHHBIE CTYACHTOM B COOTBETCTBHHM C LEJSIMH W 33JadaMu, 3asBIICHHBIMHU B
WCCIIEIOBAaHNH, a TalKe B Ciy4ae I[eJecoo0pa3HOCTH, PEKOMEHIAIMH, KOTOPHIE BBITEKAIOT W3 TpeaMeTa
UCCIIeIOBAHHS U MOTYT OBITh HCIIOJIb30BaHBI B MPAKTHUKE TOCYAaPCTBEHHOTO M MYHHUIIMIIAIEHOTO YIPABICHUSI.

CIUCOK UCTIOJIB30BaHHON JINTEPATYPhl U UCTOUYHUKOB BKIIOYAET B ce0s peajbHO MCIONB30BAaHHYIO B XOJ€ HAIHCAHUS
pedepara quTeparypy U H0KEeH OBITH 0OpMIIEHA COTIIaCHO TIpaBUiIaM ONOIHOTpaduIeCKOTO OIUCAHUS.
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