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PA3JEJI 1.
MNACIHOPT ®OHJA OIIEHOYHbBIX CPEACTB
10 Y4eOHOM IUCHUIJINHE
«Opranm3anysi IPOEKTHOM JeATEJbHOCTH B OPraHax BJACTH»

1.1. OcHoBHbIE cBeleHUs1 00 y4eOHOH TUCHUIINHE

Tabmuma 1

XapakTepucTuKa y4eOHOM JUCUUIUIMHEI (CBECHHS COOTBETCTBYIOT pa3aeny PITY /I)

O6pazoBatenbHas porpaMma

MarucTpaTypbl

Hanpasnenne noarotoBku

38.04.04 T'ocymapcTBeHHOE U
MYHHIIATIATBHOE YIIPABICHHUE

[Tpoduis/Marucrepckas mporpaMma

l'ocynapcrBennas u
MYHUIMNATIbHAS CIIyK0a

KonnyectBo pa3ienoB yueOHOM TUCIUILIHHEI 3
JucuumunHa 6a30BO¥ / BApUATUBHOM YacTH 6a30B0i1 YacTu 00pa30BaATEIHHOM
00pa3oBaTeNLHON POTPAMMBI IPOTPAMMBI

DopMBbI KOHTPOJIS

YcTHBIN ONpOC, TECTOBBIE U
IIPAKTUYECKHE 3a/1aHus, 3CCe

[lokazarenu 3aounas popma oOydeHHs
KomnuecTBo 3a4eTHBIX eUHUIL (KPEAUTOB) 4

CemecTtp 3

Oowaa mpyooemkocms (aKadem. 4acoe) 144
JICKIIMOHHBIC 3aHATHS 8
CeMHHapCKUe 3aHITHS 10
CamocrosiTesabHasi padora 115
Kontpoasb 9

dopma MPOMEKYTOUHOU aTTeCcTalluu HK3aMeH

1.2. IlepedyeHb KOMIeTeHHHMH ¢ YKa3aHMeM 3JTanoB (GOpPMHPOBAHMSA B IpoLecce OCBOCHHA

00pa30BaTeIbHOI MPOrPpaMMBblI.

Tabmumna 2
IlepeyeHb KOMIETEHIIMI U X 2JIEMEHTOB
Nunukaro
KOMHCT@HHI/IX KOMHGTI:?HI_II/II/III?I €ro 371eMEHTEI HWHIAUKATOpA KOMIICTCHIINN HHHeKC
(bopMyHPOBKa JIIeMEHTa
VK-2: Cnocoben VK-2.1:  Cnocoben | 3namo:
ynpaensamo NpUMEHAMb - OCHOBBI YNPABICHHS MPOCKTAMHU U |y 5 1 54
NpOEeKmoM Ha 6cex NPOeKmHbIll  NOO0X00 | IPOrpaMMaMH B CHCTEME ITyOITUIHOTO ’
smanax e2o npu peuieHuy | yIpaBIICHUS,
HCUSHEHHO20 YUKIA npogeccuonanvuvlx | YMernb:
3a0ay - TPUMEHSTh MPOEKTHBIM MOIXOJ B VK21 V-1
cUcTeMe MyOJIMYHOTO YIpaBlIeHUsI Ha -
MPOTSHKEHUH MX KU3HEHHOTO 1IHMKIIA,
Baanerr (HaBBIKH W/MJIM  ONBIT
AesITeJIbHOCTH):
- HaBBbIKaMU MIPUMEHEHUS VK-2.1, B-1
MPOEKTHOTO TMOAXO0Aa MPU PEHICHUH
npodeccroHaNbHBIX 3a/la4 C Yy4eTOM
BHELIHEN CPENBI,




OIIK-6: Cnocoben OIIK-6.1: Cnocoben | 3namep:
0pP2aHU306b16aMb NPUHUMAMND - COBOKYITHOCTb 3HAaHWH, IPAKTHK,
NPOEKMHYI0 YNpasieHyecKue WHCTPYMEHTOB U METOJOB,
0esimenbHOCMb, pewieHusi Ha  8cex | HEOOXOIUMBIX IS CO3IaHUs OIK-6.1. 3-1
MOOenuposamso npoyeccax CHUCTEMBI YIIPABIICHUS IPOEKTHOMN "
AOMUHUCMPAMUBHBLE | YIPABIeHUs. JeSATEeILHOCTBIO B cepe
npoyeccol u npoexmam, rOCYJIapCTBEHHOT'O U
npoyeoypul 8 peanuzoeamsn MYHHUIIUIIAJIBHOTO YIIPABJICHUS;
opeanax enacmu @dyHKyuu YMmeTh:
AOMUHUCMPUPOSAHUA | - TIPUHUAMATH yIIpaBJIECHYECKUE
U KOHMPOJis peleHrss Ha  BCEX  Ipoueccax OTK-6.1, V-1
YIPaBICHUS MPOEKTOM, PEaIn30BaTh
GYHKIIMU  aJIMUHUCTPUPOBAHUS |
KOHTPOJISA;
Baagery (HaBbIKM HW/WJIH ONBIT
AesiTeJIbHOCTH):
- HaBBIKaMHU MIPUHATHUSA
yIpaBlieHUYeCKUX pemeHuii Ha Bceex | OIIK-6.1, B-1
rpoleccax yIpaBJICHUsS MPOEKTOM,
peanu3anuu byHKIMIA
AIMUHUCTPUPOBAHUS U KOHTPOJIS.
Tabmuua 3

Oranbl GOPMUPOBAHKS KOMIIETEHIIUN B MPOIIECCE OCBOCHUS OCHOBHOM 00pa30BaTeIbHOM MPOrpaMMbl

Konx
Ne KonTpomupyemsie pa3menst (TEMBI) Howmep
HHAWKATOpa HanmenoBanue OLCHOYHOT'O CPEACTBA
/i JUCIUTUTAHBI (MOIYIIN) cemecTpa
KOMIICTCHII U
Pa3nea 1. Cucrema ynpap/ieHHsl IPOEKTHOM 1eSITeJIbHOCTHIO B OPraHax BJIACTH
1. | Tema 1.1. [IpoexTHo- 3 YK-2.1 VYcTHBIN onpoc, CUTYallMOHHOE
OPUEHTUPOBAHHOE YIIPABIICHUE OIIK-6.1 3a/1aHne
2. | Tema 1.2. CtpaTerndeckuit 3 YcTHBIN onpoc
YPOBEHb CUCTEMBI YIIPaBICHUS
MIPOEKTHOM JESITEIIbHOCTHIO B
opraHax BJIACTH
3 | Tema 1.3. T'ocymapcTBeHHBIE 3 Y CTHBIH ompoc, MpaKTHIECKHE
MPOrpaMMbl KaK HHCTPYMEHT 3a/1aHus
JOCTHKEHHS CTPATETHIECKUX
LeJIEN TOCY1apCTBa
4 3 [IpakTrueckue 3aganus1, KOHTPOJIb
Tema 1.4. CtpykTypa U cocTaB P . ! ’ P
3HaHMUU 10 pazfeny 1 (TectoBele
rocrporpamMm cyosekToB PO
3a/TaHMS)

Paszpnen 2. ApxutekTypa cucTeMbl YIIPABJICHUS IPOECKTHOM 1esITeJIbHOCTbHIO

5. | Tema 2.1. IlpoekTsl Ha 3
(benepanrbHOM YpOBHE

6. | Tema 2.2. PernoHanbHbIe 3
POTPaMMBI U TIPOSKTHI

7. | Tema 2.3. IIpoekTHas 3

JEATENBHOCTb B OpraHax
MECTHOT'O CaMOYIIPaBJICHHS

YK-2.1
OIIK-6.1

Y CTHBIN ONpocC, MPaKTHYECKUE
3a1aHUs

VY CTHBIN ONPOC, MPAKTUYECKUE U
CUTYALIMOHHBIC 3a1aHNs

IMpakTHueckue 3aaanus, 3cce (JTOoKIa,
COO00IIIeHNE), KOHTPOJIb 3HAHUH 110
pazneny 2 (TeCTOBbIC 3a/1aHNs)




roCyaapCTBCHHBIX ITOJIMTUK U

IIpOrpamMm

Kon
Ne KonTponupyemsie pa3zens! (TEMBbI) Howmep
UHAWKaTOopa HaumenoBanue OLICHOYHOT'O CPEACTBA
n/n JUCLUIUIAHBL (MOYJIA) ceMecTpa
KOMIICTCHIIUN
Pazgen 3. YnpasiieHne npoeKTHbIM o¢ucoM
8. | Tema 3.1. IIpoexTHsIii odrc 3 YK-2.1 VYcTHBIN onpoc, MPaKTUYECKHE
OIIK-6.1 3aaHus
9. | Tema 3.2. 3auHTepecOBaHHBIC 3 Y CTHBIN onpoc, IpakTHIYeCKue
CTOPOHBI 3aJJaHUS
10. | Tema 3.3. OnieHKa 1 MOHUTOPHHT 3 [IpakTuyeckue 3ananus, 3cce (OKIaI,

COo00IIeHKE), KOHTPOJIb 3HAHUI 110

pazneny 3 (TeCTOBbIC 3a/1aHNs)

PA3JIEJI 2 Texkyummii KOHTPOJIb

TCKYH_IHﬁ KOHTPOJIb 3HAHHUI HCIIOJIB3YCTCA AJI OIICPATUBHOI'O U PETYIIAPHOI'O YIIPABJICHUA yqe6H0171

JESTEILHOCTHIO (B TOM YHCIIE CAMOCTOSITEIBHON paboTOoi) 00yJaroImuxcsl.

B YCIOBUAX 6aHHBHO'pCﬁTHHFOBOﬁ CUCTEMbI KOHTPOJIA PE3YJIbTAaThl TCKYLICTO OLCHUBAHUWSA
O6yanOHI€FOC$I HCIIOJIB3YIOTCA KaK IIOKa3aTCjib Cro TCKYyLICro peﬁTHHFa.

Texkymuil KOHTPOJIb

yCIIEBAEMOCTH OCYILECTBISIETCS B TEUYCHHE CEMEeCTpa, B XOJ€ IOBCEAHEBHOW yueOHOW pabdoThl MO
WHJMBUIYAIbHOW MHUIIMATUBE IpernoaaBaTess. JJaHHbIA BUA KOHTPOJS CTUMYJIHMPYET y OOydaroIierocs
CTpEMJICHHE K CUCTEMaTHYECKON CaMOCTOSITENILHOM paboTe MO U3YUEHUIO JUCIUILTUHBL (MOIYIIS).

Tabmuma 2.1
Pacnpenesienue 0a/1/10B 10 BUIaM y4eOHOI 1eATEIbHOCTH
(0a1bHO-pPETHHIOBAsI CHCTEMA)
HaunmeHnoBanme Bwnn 3amanmus
Pasnena/ Ter 113/ C3 Bcero K3P | U3
J3 YO C3 | II3 3a TeMy (T3)
P.1.T.1.1 1 4 5
P1.T.1.2 2 2
P.1.T.1.3 2 6 8 10
P.1.T.14 2 6 8
P.2.T.2.1 1 4 5 10
P.2.T.2.2 1 4 5 10
P.2.T.2.3 1 6 7
P.3.T.3.1 2 4 6
P.3.T.3.2 1 6 7 10
P.3.T.3.3 1 6 7
Hroro: 1006 0 14 8 38 60 30 10

JI3 — JIeKIIMOHHOE 3aHATHE;

YO — ycTHBIN 0npoc;

T3 — TecToBOE 3a/1aHHKE;
P3 — curyanmoHHO€E WM TPaKTUYECKOE 3a/1aHHUE;
I13 — npakTHueCKOE 3aHATHE;
C3 — ceMHHapCKOE 3aHATHE;

K3P — koHTpOas 3HaHuil no Pazneny;
N3 (B) — — unauBHayaslbHOE 3adaHue (dCCe, KOMIBIOTEpHAsl MpE3eHTalus), B T.4. HaydHas
COCTAaBJISIOIIAS.




2.1. PekoMeH1alM 4 110 OLIECHUBAHHMIO YCTHBIX OTBETOB 00Y4YaloIMXCsl

C 1enpl0 KOHTPOJIA M TMOJATOTOBKH OOYYarOMIMXCsl K M3YYEHHIO HOBOW TEMbI BHAYaje KaxIoi
MIPAKTUYECKOI0 3aHATUS MPENojaaBaTeieM MPOBOJUTCS HHIUMBUIYaTbHBIA WM (DPOHTATBHBIA YCTHBIN
OIPOC T10 BBHIMTOJHEHHBIM 33JaHUSIM MPEIbIAYIIEH TEMBI.

Kpumepuu oyenxu:

OneHka «OTJIIMYHO)» CTaBUTCS, €CIIM 00Yy4arOIUics:

1) mosHO U apryMEHTUPOBAHO OTBEUYAET IO COJIEP>KaHUIO BOIIPOCA;

2) oOHapyXMBaeT MOHUMAaHUE MaTepuasa, MOKET 000CHOBATh CBOU CYKJICHUS, IPUMEHUTH 3HAHUS
Ha MPaKTHKE, IPUBECTH HEOOXOAUMBIE IPUMEPBI;

3) wum3maraer Martepuan IOCIEAOBAaTEIbHO W MPAaBHIBHO, C COOJIIOJCHHEM HCTOPUYECKOH U
XPOHOJIOTUYECKON MOCIEI0BATEIbHOCTH;

OmeHka «XOpOIIO» — CTAaBUTCS, €CIM OOYYaIOUIMICS JaeT OTBET, YAOBIICTBOPSIOMIMN TEM >Ke
TpeOOBaHUSAM, YTO U JUIS OLIEHKH «OTJIUYHO», HO JONMYCKAaeT OJHa-IBE OIMIMOKH, KOTOpbIE caM XKe
WCTIPABIISET.

OneHka «yIOBIETBOPUTENBHO» — CTABUTCA, €CiaM oOydaromuiics OOHapy>KMBaeT 3HaHHE U
MMOHWMaHKNE OCHOBHBIX MOJIOKEHHUI JAHHOTO 3aJaHHs, HO:

1) wu3maraer matepuan HEMOJIHO M JONYCKaeT HETOYHOCTH B ONpEACNCHUU TMOHITHA WU
(bopMyITHPOBKE MTPABHI;

2) HEe yMeeT JOCTAaTOYHO IIyOOKO M J0Ka3aTelIbHO 0OOOCHOBATh CBOM CYXKJCHHUS U MPHUBECTH CBOU
MIPUMEPBHI;

3) uznaraet MaTepual Herocle0BaTeIbHO U JOMYCKAET OMIMOKH.

BOITPOCHI JIA CAMOITIOATI'OTOBKH OBYYAIOIIIUXCA

Kontponupyemsie pasaeinst
(Tembr) yuebHOM
JUCIUTIITUHBI

Bomnpocs! Aj1s1 MOATOTOBKH K MHAUBHIyalbHOMY / (DPOHTAIBHOMY YCTHOMY /
HNHCBMEHHOMY OIPOCY 110 TeMaM TUCIUILTHHBI

Paznen 1. Cuctema 1. CymHocTh npoeKTa / mporpaMmbl ¥ MPOEKTHOTO YIPaBICHUS.
YIIPaBJIEHUS IPOEKTHOM 2. OTnuyre NpoeKTa oT MPorpaMMsel / HOPTQEs MPOEKTOB.
JeSITeNIbHOCTBIO B OpraHax | 3. Bujbl mpoekToB / mporpaMm.
BJIACTH 4. CocTapaisioye MexaHiu3Ma yrpaBieHus IPOEKTaMu / IPOrpaMMaMH.
5. CymHOCTh KOHTPOJUIMHTA MPOEKTA / IPOTrPaMMBI.
6. Metonomnorus ynpasieHHs IPOEKTHBIM LIUKJIOM.
7. IMpunuunsr EC B 0651acTH COTpYAHUYECTBA 110 Pa3BUTHIO.
8. DTarbl MPOEKTHOIO IUKJIA: paOOTHI U PE3YIbTATHI.
9. Uuctpymentsr metomosiorun YIILI: nepeBo mpobiem u 1epeBo pemeHuit /
LEJIEH.
10. AHanu3 anpTEepHATUB U CTPATETUH.
11. Teopust pa36uthix okoH Ymicona u Kemnunra.
Paspen 2. Apxurtekrypa 1. CymHoCTh JTOTUKO-CTPYKTYPHOTO MO/IX0/1a B YIIPABICHUH TPOEKTAMH /
CHCTEMBI YIIpaBJICHUS IIpOrpaMMaMH.
MIPOEKTHOMN . [IpenmymiectBa u orpanndenus JICII.
JEeATEIIbHOCTBIO . [IpuHnmnsr YIILI.

. OCHOBBI JIOTHYECKON CTPYKTYpHI (MAaTPHULIbI).

. Orpannyenus u gonyuenus npu nocrpoeanu JICC.

. Ilokazarenn JICC.

. [lomarosas npouenypa NoAroTOBKY Iu1aHa Aeiicteuid B pamkax JICII.
. @opmar npezacraBieHus O010KETa MPOEKTA.
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Kontponupyemsie pa3aeist
(TeMbl) yueOHOI
JHCIHUTUIAHBI

Bonpocs! 11 HOATOTOBKHM K MHAUBUAYAJIBHOMY / PPOHTAIBHOMY YCTHOMY /
MUCBMEHHOMY ONPOCY MO TeMaM JUCLMITIINHEI

9. 3akoHOAATeNbHbIC U HOPMATUBHBIC aKTHI B 00JIACTH yIIPABICHHUS
pecnybnukanckumu nporpammamu JJHP.

10. [opsanok pa3paboTKU U peaan3aliy PecyOIMKaHCKUX TPOrPaMM.

11. Cxema BBITIOTHEHUS PECITYOTMKAHCKOM MMPOTPaMMBI.

12. THCTpYMEHTBI 1 METO/IbI BBITIOJIHEHHS PECITYOJIMKAHCKOW MTPOTPaMMBI.

Paznen 3. Yopasnenue
MPOEKTHBIM 0(UCOM

1. CymHocTh ¥ (PYHKIIMU IPOEKTHOT 0 ouca.

2. BapuaHTbl OpraHu3aiy IpoeKTHOTro ouca.

3. I[loHsiTHE B3aMMOCBA3EH U B3aMMO3aBUCUMOCTEN MEXY IIJITAaHUPOBAHUEM,
MOHUTOPHUHIOM U OLIEHKOM.

4. DxcniepTH3a, MOHUTOPUHT U OLIEHKA PE3yJIbTaTOB MPOEKTOB / IPOrpaMM.
5. ®opMBI 1 BUBI SKCIIEPTU3BI TPOrPaMM / IPOESKTOB.

6. Buibl MOHUTOPUHTA IPOTrpaMM / IIPOEKTOB.

7. Buzbl O1leHKH ITporpamMm / IPOEKTOB.

8. Buapl ”HAMKATOPOB OLICHKHU.

9. Konuenmuu oueHkd 3PPEeKTUBHOCTH COLUANBHON AESITEIHHOCTH.

10. KoMIIOHEHTBI AEATEIPHOCTH U XapaKTEPUCTUKHA U3MEHEHUN.

11. Uaunmatopsl N3MEHEHHIA IPOEKTa / IPOTPaMMBI.

12. IIpnyunHbI U CTaIUU BHECECHUSI U3MEHEHUM.

CyImHOCTh KOMaH bl IPOEKTA.

. OTnnune KoMaHbl IPOEKTa OT TPYIIIBLI WU IIEPCOHAIA.

. [lpu3Haky U XapakTepUCTUKU KOMaH/IbI.

. OCHOBHBIE COCTaBJISIOLINE CO3/ITaHUS KOMaH 1bl €IMHOMBIIIIIEHHUKOB.
. Craguu ¢popMHpOBaHUS U YIIPaBIECHUS KOMaHIOH.

. MeTo/ipl 1 crIocOoObI CO3/1aHUsI KOMaH/IbI.

. OcoOGeHHOCTH BUPTYaJIbHBIX KOMaH]I.

. [IpermymiecTBa ¥ HEAOCTATKU BUPTYAJIbHBIX KOMaH/.

. IIaTp «m1opokoB koManAB» 110 Moaenu Ilatpuka Jlencuonn.

10. ®opmupoBaHue 10BEpUs B KOMaH/IE.

11. YnpaBneHue 3auHTepECOBaHHBIMU JIMLIAMU (CTEHKXONIepamMHu).

12. MeTopl aHAHM3a CTEHKXOJIIEPOB.

13. MoTuBanus y4aCTHUKOB.

14. YnpaBieHre KOMMYHUKAIUSIMU U KOH(DIUKTaMU.

15. NMpuynHbI KOHGIMKTOB B NPOEKTAX / NporpaMmmax.

O 003N LB~ Wi

3.2 PexoMeHIaMU 110 OLICHUBAHUIO Pe3yJIbTATOB TECTUPOBAHUSA 00y4aI0LIMXCH
B 3aBepriennn n3ydeHus: yueOHOM AMCHUIUIMHBI IPOBOAUTCS TecTUpoBaHHe. Ero MokHO mpoBecTH Ha

OJraHKe.

Kpumepuu oyenusanusi. YpOBEeHb BBHITIOJHEHHsI TEKYIIMX TECTOBBIX 3a/laHUN OIEHMBAeTCs B Oaiax,
KOTOPBIE 3aT€M MEPEBOJISATCS B OIEHKY. basljbl BRICTABIIAIOTCS CIEIYIONIUM 00pa3oM:

MPaBIJILHOE BBITIOJIHEHUE 3aJ[aHMsI, T/I€ HaJ0 BEIOpaTh OJUH BepHBI oTBeT — 0,5 6ama;

O1ieHKa COOTBETCTBYET CIEAYIONIEH IIKAJIE:

OrneHka (rocy1apcTBEHHAs ) basner % TIpaBUILHBIX OTBETOB
OTnnyHO 90-100 90-100
XopoIo 75-89 75-89

Y 10BAETBOPUTETHLHO 60-74 60-74
HeynoBnerBoputenbHO 0-59 menee 60




@OoHJ| OLICHOYHBIX CPEACTB ISl MPOBEACHUSI TEKYIIErO KOHTPOJS CO3/1ae€TCsl TOJBKO IS T€X BHUIIOM
TEKYLIErO OLICHUBaHUsA, KOTOpbIC 3asBieHbl B PIIY ] nis KOHTpOJIsT pe3yiabTaToB OCBOCHHS OTIAEIbHBIX
pasznenoB / TeM ydeOHON nucuuriuiiHbl. [IpuMepsl odopmileHHs 3aMaHUil I TEKYIIETO KOHTPOJIS
MPEJCTABIICHBI B CIEAYIOIIUX TPUIOKECHUSX.

2.2 PexoMeHaMH 110 OLIEHUBAHUIO Pe3y/JIbTATOB TECTOBBIX 3aJaHUI 00y4alOIMXCs

B 3aBepimieHun wu3ydeHMs KaXAOro pasjena AUCUUIUIMHBL (MOJYJsl) MOMKET NPOBOAMTHCA
TECTUPOBaHUE (KOHTPOJIb 3HAHUI IO pa3zeiy, PYOCKHBIH KOHTPOJIb).

Kputepuu onieHuBaHusl. Y pOBEHb BBIIIOJHEHUS TEKYIIIMX TECTOBBIX 3a/l1aHUI OLIEHUBaeTCs B Oasax.
MakcuManbHOE KOJIMYECTBO OayIoB MO TECTOBBIM 33JaHMSIM OIpPENENseTcsl IPEenoJaBaTessiM U
MpeAcTaBiIeHo B Tabnuie 2.1.

TecToBble 3a/1aHUs IPECTABIECHBI B BUJIE OLIEHOYHBIX CPEACTB U B [IOJTHOM 00BbEME IIPEICTABIEHbI B
0aHKe TECTOBBIX 3a/laHUM B MEKTPOHHOM BujE. B QoH/E OLIEHOUHBIX CPEICTB MPEACTABICHbI TUIIOBbIE
TECTOBbIE 3aJ]aHMsl, pa3paboTaHHbIE I U3yUEHUS AUCUUIIINHBI «[IpOEKTHBINA aHAIN3.

THUITIOBBIE TECTOBBIE 3AJIAHUA
JJIA TEKYHIETI'O KOHTPOJIA

3aoanue 221

Ilpouumatime  mekcm, 6vibepume npasulvbHble OmMeemvl U  3ANUMUME  AP2YMEHmbl,
0bocHogvIBaOWUE 8b1O0D

Hanuonanenbiit crangapt Poccuiickoit ®enepanun 'OCT P 71136— 2023 HampaBiieH Ha
yHUPUKAIUIO TpeOOBaHUM K pa3pabOTKe, MOCTPOCHUIO, U3IIOKEHUIO U COICPKAHUIO METOAMK pacyera
noKaszareJiel HallMOHAJIBHBIX IeNIeH Pa3BUTHS, HAMOHAIBHBIX MTPOEKTOB (MIPOrpaMM), TOCYAapCTBEHHBIX
nporpamm Poccuiickoit @enepanuu 1 X CTPYKTYPHBIX 3JIEMEHTOB U MHBIX IOKYMEHTOB CTPATETH4YECKOT0
IUTAaHUPOBAHUS, IPEJCTABIICHUIO TaHHBIX, 00€CIIeUNBAIOIINX €UHOOOpA3HbIE IOIX0/Ibl, HAPABJICHHbIE Ha
BOCIIPOU3BOJMMOCTh M HPOCIEKHUBAEMOCTh JaHHBIX, YYeT OCOOEHHOCTEH MOIXOJ0B K pacyeram
YKa3aHHBIX [TOKa3aTEJIEH.

3aoanue: onpedenume, umo npeocmaegiAom cobol AOMUHUCMPAMUBHbIE OaHHblE 8 KOHMeKCme
Op2aHu3ayuy NPOEKMHOU 0esimeIbHOCMU 8 OP2aHaxX 81ACMU CO2NIACHO OAHHO20 CIMAaHOapma u evlbepume
mpu omeema, coomeemcmayruue OAHHOU CUMYayuu:

A. JlokyMeHTHUpOBaHHasi HH(pOpMaLus, ojiydaemMasi oT peiepaibHbIX U MECTHBIX OPraHOB BJIACTH
11 GOpMHUPOBaHUS OPUIIMATIBHON CTATUCTHKH.

b. CBenenusi, uCHoab3yeMble UCKIIOYUTENBHO JIJIsl BHYTPEHHETO ayJauTa (PMHAHCOBBIX OMNepanuil
MIPEANPUSITHSL.

B. Hudopmanus, koTopas HCIOIB3YETCS IS KOHTPOJIS 3a COONIOJACHHEM HOPMATHBHBIX
TpeOOBaHUI B rOCYy1apCTBEHHBIX MPOrpaMMax.

I'. HaGop maHHBIX, MOTydaeMbIii B AJIEKTPOHHOM BHJI€, HEOOXOAMMBIA JIJIsi pacuéra moka3aTeyen
3G HEKTUBHOCTH peaTu3aliy MPOEKTOB.

. Cenenus, dhopmupyembie 1o dopmam GeaepaibHOTO CTATUCTHYECKOTO HAOITIOJIEHUS IS
JambHEeUIero aHaJin3a 1 MOHUTOPUHTA.

Omeem:
ObocHoseanue omeema:

3aoanue 222

Ipouumatime  mexcm, 6vlbepume NpasulibHble OMEemMbl U  3ANUWUME  AP2YMEHMb,
0bocHogvIsaOWUE 8bIO0D

B ycrmoBusx peanusaii rocyaapCTBEHHOIO IMPOEKTa IO MOJAECPHHM3ANUU HH(POPMAIHOHHOM
CHCTEMbI BaXKHO 00ECIICYUTh JOCTOBEPHOCTh MCXOIHBIX JaHHBIX. Kakue Mepbl KOHTPOJIS U BepUUKAITUH



JAHHBIX SBJSIFOTCA KIIIOYEBBIMH COTJIACHO NMPUHIMIIAM, OTPAaXXEHHBIM B HOPMAaTHBHBIX JOKYMEHTaX (CM.
npumep MeToauk pacuéra nokaszareneit [OCT P 71136—2023)?

3aoanue: vibepume mpu omeema, COOMEEMCMEYIouue OAHHOU CUMYAYUU:

A. Hcnonp30BaHNE HCTOUHUKOB aIMUHUCTPATUBHBIX JJAHHBIX C [TOATBEPKIEHHBIMHU PEKBU3UTAMU
Y HOPMaTUBHBIMH CCBIIKaMHU.

b. IlpumeHeHue anbTEPHATUBHBIX MCTOYHUKOB JAHHBIX B Ciy4ae OTCYTCTBHUS IIE€PBUYHBIX
CTaTUCTUYECKUX CBEIICHUM.

B. OtcyrcTBrE HEOOXOJUMOCTH B TIOKYMEHTHPOBAHUH MTPOLEAYP MOTYyYCHUS TAaHHBIX IPH HATTMYUT
aBTOMATU3UPOBAHHBIX CUCTEM.

I'. OGecriedeHne MPOCIEKUBAEMOCTH JAaHHBIX Ha BCEX OTalax HX MOCTYIUICHHSA, pacuéra u
XPaHEHUS.

. Ilpumenenune equHoN HHGOPMAIIMOHHOM TIIATPOPMBI 7S 3arpy3KH, XPAHEHUS U IOCIIETYIOLIETO
IIPEICTaBICHUS JAHHBIX.

Omeem:
ObocHosanue omeema:

3aoanue 223

Ilpouumatime  mekcm, 6vibepume npasulvbHble OmMeemvl U  3ANUMUME  AP2YMEHmbl,
0bocHoBbIBAIOWUE BbIOOD

MeTtonuku pacuéra nokasaresnel HallMOHAJIBHBIX IPOEKTOB U TOCYJapCTBEHHBIX [IPOrPaMM — 3TO
JOKYMEHTUPOBaHHAsl JIOTMYECKas IIOCIEA0BATEIbHOCTh B3aUMOCBSI3aHHBIX OINEpaluidl W  IpaBull,
BBIMIOJIHEHHE KOTOPBIX OO0ecreynBaeT pacuéT TIOKa3aTeliell HAIMOHAIBHBIX el  pa3BUTHA,
HAIMOHAJIBHBIX ITPOEKTOB U TOCYJApCTBEHHBIX MpOrpamMM. PyKOBOOUTENb NMpPOEKTa B OpPraHax BJacTH
CTOJIKHYJICSI C HEOOXOIMMOCThIO KOPPEKTUPOBKU METOAMKH pacdyéra oka3aTesiell B CBsI3U C U3MEHEHUAMU
B HMCTOYHHMKAaX JaHHBIX U ajlropuTmax pacuéra. Kakue apryMeHThl OOOCHOBBIBAIOT HEOOXOJUMOCTh
epecMoTpa METOIUKH?

3aoanue: evibepume mpu npasuIbHLIX OMEEMa, cCOOMEEMCMEYIOuUe OAHHOU CUMYAYUU:

A. V3MeHeHHss B HOPMAaTHBHO-TIPAaBOBOM 0a3e, Ha KOTOPYIO OMHUPAETCS METOAMKa pacyéra
IOKa3areyeu.

b. [ToBeiieHne 3 PeKTUBHOCTH YIPABIEHUS TPOEKTOM 3a CUET obecrieueHus 6osee mpo3pauHoro
U TIPOCJIEKUBAEMOT0 KOHTPOJIS JAHHBIX.

B. Coxpanenue ycTapeBIIMX aJIrOPUTMOB pacdy€ra, HECMOTpPsS Ha TMOSBIEHUE HOBBIX
MH(POPMALIMOHHBIX CHCTEM.

I'. ObGecrieueHne BO3MOMXHOCTH CBOEBPEMEHHOTO OOHOBJIEHHUS M KOPPEKTHPOBKU JAHHBIX JUIS
MOJIEPKAHUSA UX JJOCTOBEPHOCTH.

J. VYaydmienue mporiecca NPUHATHS YNPaBICHUECKUX PEHICHUH MOCPEACTBOM HCIOIb30BaHUS
JIbTEPHATUBHBIX HICTOYHUKOB JJAHHBIX.

Omeem:
ObocHosanue omeema:

3aoanue 224

Ilpouumatime mexcm u ycmanogume coomseemcmeue

B pamkax peanuzamnuu pernoHaIbHOTO TpoekTa «lludpoBu3anus cConuambHbIX YCIYT» B CYOBEKTE
P® Bo3HUK psin ynpaBlieHUECKHUX 3a1a4. PykoBoauTenb NpoeKkTa, HauadbHUK PETHOHAIBHOTO MPOEKTHOTO
oduca, MODKEH 00ECIeunTh B3aMMOJCUCTBHE C opraHamMu MecTHoro camoymnpasieHuss (OMC) mns
JOCTHKEHHSI KITFOUEBBIX MTOKaszareseil. B mpoiecce paboThHI BBISIBIICHBI CIEAYIONTNE MPOOIEMBI:

1. Henocrarounasi sicCHOCTh 30H OTBeTCTBeHHOCTH Mexay OMC W pernoHanbHBIMH OpTraHaMH
BJIACTH.
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2. XanoObl HaceneHus Ha OTCYTCTBHE HH(POPMAITUU O HOBBIX IIU(PPOBBIX CEPBHCAX.

3. 3aepKKH B OTYETHOCTH O IOCTHIKEHUU KOHTPOJIBHBIX TOUEK MPOSKTA.

4. HeoOX0IMMOCTh COTIACOBaHMS (DMHAHCOBBIX PACXOJOB C y4eTOM TpPeOOBaHUHN OOKETHOTO
3aKOHOATEIHCTRA.

PykoBoguTenb MmpoekTa IMOATOTOBWJ IEPEUYEHBb YINPABICHYECKUX PEIICHHH W HHCTPYMEHTOB.
YcTaHOBHTE  COOTBETCTBUE  MEXKIYy  NPAKTHUYECKUMU  JeHCTBUSAMHU  (JieBass ~ KOJIOHKA) |
JIOKyMEHTaMHU/MeXaHU3MaMH, KOTOpbIE HEOOXO0IMMO MMPUMEHHUTD JUIsl UX peaau3anuu (IpaBas KoJoHKa). B
IIPaBOM KOJIOHKE OJIUH JIEMEHT JINIIHUM.

K xaoicooii nosuyuu, oannoti 6 nesom cmoadbye, noodepume cOOmMEEMCMBEYOUWYVI0 NOZUYUIO U3
npasoeo cmoabya.

XapaktepucTuku/ JJOKyMEeHTBI DNeMeHTHI YIpaBIeHHUs IPOSKTaMH
A. Y4er MHEHHsI HAaCeJIeHUs IPH Peaji3alri MPOSKTOB 1. | Bxmouenne OMC B macmopt
PETHOHAIBHOIO IPOEKTa
b. CornamreHrne MeXIy pyKOBOJUTENEM MpoekTa U riaBoi | 2. | KoopauHanmnoHHBIH opraH
MYHULIMIIAINTETA cyobekra PO
B. YTBepxknenue marpuiisl orBeTcTBeHHOCTH (RACI) 3. | IlpoeKTHBIH KOMUTET
I. Dukcanus TOCTIKEHHUS KOHTPOJIBHBIX Touek B cucteme | 4. | Mupopmaunonnas cucremMa
«DIEKTPOHHBINA OIOIKET
. Oo6yuenue npencrapurencii OMC npoekTHbIM MeTogaM | 5. | CornamieHue 0 JIOCTIDKCHUU
pe3yabTaTOB MPOEKTA
E. Bxirouenue HE3aBHCHUMBIX npencrasureneit | 6. | OOmECTBEHHO-PKCIIEPTHBIE COBETHI
00I11eCTBEeHHBIX 00BEIMHEHUI
XK. IIpoBepka MCIOJIHEHUS 3TANlOB PEerHOHANIBLHOrO npoekta | 7. | Yuactue OMC B KOHTPOJIBHBIX
MEpPONPHSITUSIX
3. Hcmons3oBanue KOOB OIOIKETHOM KiaccupuKanmm 8. | ®unaHcoBOE obecrieueHmne
pe3yabTaTOB MPOEKTA
n. Pa3paboTka pexkiaMHOM KaMITaHUH VISl HACCJICHUS
Orger:
3anuwume svibpanHvle yugdpvl NOO coomeemMcmeyIUUMU OYKEAMU.:
A b B r | E K 3 n
3aoanue 225

Ipouumaiime mexcm u ycmanosume coOOmeemcmeue

B pamkax peanusanuu rocyaapCcTBEHHBIX HHHIIMATHB BaMm Kak pyKOBOJIHMTENIO IPOEKTHOTO oduca
MocTaBJieHa Mpo0ieMa - OIPEACTUTh MPOIEAYPhI WIIH KOHIICTIIIUH, KOTOPbIE HEOOXOJMMO TIPUMEHUTH JIJIS
peIICHHsT KaKI0H M3 CTOSIIMX 3a7a4.

K kaoxcooii nosuyuu, oannoiu 6 nesom cmoabye, noodepume coOmMEEMCmMEYIOUYI0 NOUYUIO U3
npaso2o cmoabya:

[Tpouenypsr/Konnenmn 3agaun/QyHKIIIH

A. | Mexanmsm B3aMMOJCHCTBHUS c IIpoBepuTh, HACKOJIBKO BBINOJHEHBl KIIOYEBBIE ATAaIlbl
MECTHBIMU OpraHaMH BJIACTH. IIPOEKTa 32 IePBBIN KBapTaJl.

b. | Meronuka paboTsl ¢ uHpOpMaLuen OpranuzoBatb B3aMMO/ICHCTBUE c palilOHHBIMU
OTPAaHWYEHHOTO JIOCTYyTA. aQIMUHUACTPALMSAMHU IS peaju3aiu  UHPPACTPYKTypHOTO

MIPOEKTA.

B. | Cucrema pacrmpeneneHus pecypcoB [loaroToBuTh OTUYET O 3aKylKax. IO MPOEKTY, COACPIKAIIEMY
110 TEPPUTOPUSIM. CBEJICHHS], COCTaBJISIIOIINE TOCYJAPCTBEHHYIO TalHY.

I'. | UaCTpYyMEHTHI aJIaTHBHOTO Ilepenectn cpoku caadm TpoeKTa u3-3a cOoeB B paboTe
TJIAHUPOBAHUSL. G poBoit mIaThopMEL

J. | PermamMeHT OIIEHKHM COOTBETCTBHSA Pacnpenennte 00bEM  (UHAHCUPOBAHUS HALMOHAIBLHOTO
pE3yIbTATOB TIEIISIM. (permoHaIbHOT0) MPOEKTa MEXKAY MYHUITUITATUTETAMHU.
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E. | IIpouenypa 3aBepuieHusi mnpoekta u | 6. | [IpoBepuTh, JOCTUTHYTHI JIH IIEJICBBIC MOKA3ATEIIN MIPOCKTA TI0
ananmn3a 9 EKTHBHOCTH. UTOraMm roja.
K. | Ucnonp3oBanue aanoroBeiX | 7. | Co3maTh THOKMIT Tpaduk padboT, KOTOPEIH MOYKHO OITEPaTHBHO
METOJIOB npu TEXHUYECKHIX KOPPEKTHPOBATH.
OrpaHUYCHHUAX.
3. | Unarerpauus mpoektoB B cTpaTteruio | 8. | OGopMHUTh JOKYMEHTHI MO 3aKPBITHIO MPOEKTa M IPOBECTH
rOCY/IapCTBEHHBIX IPOTPAMM. WTOTOBBIN aHAIU3.
H. | KonTtposbHbie TOYKH IS
MOHUTOPUHIA IMPOMEIKYTOYHBIX
pEe3yIbTATOB.
OtBer:
3anuwume evibpanuvie yuppPsvl OO COOMBEMCMBYIOUUMU OYKEAMU.
A b B r pl| E K 3 n
3aoanue 226

Ipouumaiime mexcm u ycmanogume nocieo08amenbHOCHb

Be1 Bo3rnasisieTe pernoHaibHbII MPOEKTHBIN 0pHC, KOTOPOMY HEOOXOJMMO B PaAMKax pean3aliu
HAIIMOHAJILHOTO NPoeKTa «Pa3BUTHE TPaHCTIOPTHOM HHPPACTPYKTYPHD» 3aITyCTUTH MMPOEKT CTPOUTEIHCTBA
MocToBoro mnepexozaa. Cpoku KECTKUE — IMPOEKT JODKEH ObITh 3aBeplIEH 3a 2 roga. OpHako yxke Ha
CTapTe€ BO3HUKIJIM CIIOKHOCTH: MYHULMIIAJIUTEThl HE COIJIacOBajM 3E€MJICOTBOJ; 4YacThb JAHHBIX IIO
HKOJIOTUYECKOM IKCIIEPTU3E 3aCEKPEUCHA; TEXHUYECKas JOKyMeHTalus Tpedyet nopabotku. [lepen Bamu
CTOUT 3ajJjauya ONPEEIICHNUsS KOPPEKTHOM IOCIEI0BAaTEIbHOCTH YIPABJICHUYECKUX JIEHUCTBUM AJis cTapra
IIPOEKTa B CPOK B COOTBETCTBUU C MPEAbABISAEMBIMU TPEOOBAHUAMHU.

3a0anue: pacnonodxcume 6 NPABUNBLHOU NOCIEO08AMENLHOCMU 6 COOMEEMCMEUU C JIO2UKOU
NPOEeKmMHo20 YuKia (om cmapma K 3a6epuieHulo npoeKkma) Koppekmmuvie wiazu / Oeucmeus u3
NPeoNoNHCeHHO20 CRUCKA:

A. CornacoBatb 3eMJIEOTBO/J] C MyHULIUTIAJINTETAMH.

b. PazpaboraTh nacnopt (heepaabHOro MPOEKTa ¢ yKa3aHUEM KIIFOUEBBIX IMOKa3aTeseil.

B. IIpoBecT MOHUTOPHHT BBIIIOJHEHUS IEPBOTO ATANA CTPOUTENIBCTBA.

I'. Baectn n3ameHeHus B paboumii MIaH U3-3a 3aJIEPKKH IKOJIOTUUECKON IKCIIEPTUBHI.

J. YTBepauTh TUIIOBBIE KOHTPOJIBHBIE TOUKH JIJIS1 OLEHKH ITPOMEXKYTOUHBIX PE3YJIbTATOB.

E. [ToArotoBUTH OTYET MO NPOEKTY C KOHPUAECHIMAIBHBIMU JTAHHBIMHU JJIS1 BBILIECTOSIIETO OpPraHa.

K. OprannzoBaTh y4acTue MECTHBIX OPTaHOB CAMOYIIPABJICHUS B pEAJIN3allH ITPOEKTA.

3. 3aBepUINTh MPOEKT U MPOBECTU OLIEHKY COOTBETCTBHUS UTOTOBBIX MTAPAMETPOB.

Omeem:
3anuwume coomsemcmayowyo nociedosamerbHoCmy OYK8 Clle6d HAnpaso:

| | | | |

3aoanue 227

IIpouumatime mexcm u ycmanogume nocnedo8amenbHOCHb

[TpoexTHbII 0huCc — camMOCTOATENHbHOE MOApPa3/ieIeHHe B OpraHax MCIOJIHUTENBHOW BIACTH, Ha
KOTOpO€ BO3JOKEHBl (YHKIUU 10 OOECIEeUeHUIO pealu3aly IPOEKTOB, a TakKe BHEIPEHUIO H
JambHEHIIeMy pa3BUTHIO MPOEKTHOH JeATeNbHOCTH. BBl - pPYyKOBOIWTENb MPOEKTHOro o¢uca B
MuHHCTEpPCTBE COIMANTBHOTO pa3BUTHA. BaM mopydeHo peann3oBatTh (dhenepaibHbId poekT "JlocTymHas
cpena" B 10 MyHMUIMIAIBHBIX O00pa30BaHMAX pervoHa. IIpoeKkT BKIIOYAeT: afanTalfio COIHAIbHBIX
OOBEKTOB [JIs1 MaJOMOOWJIBHBIX TPYII HAaceJeHUs; 3aKylKy CIEeHUaJIu3UPOBAHHOIO 00OpYAOBaHMUS,
o0y4yeHue nepcoHana.
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Crapt mpoekTa 3ariaHupoBaH Ha 1 ceHTs0ps, HO yxke 1 utoHs Bel cTonKHYMHCh ¢ TTpoOaeMaMu:
OFO/KET YTBEPK/IEH HE B TIOJTHOM 00BEME, TPH MYHHUIIUITATUTETa OTKA3bIBAIOTCS Y9aCTBOBATh, HET YETKUX
KpUTEpHEB 0TOOpa 0OBEKTOB.

3adanue: blcmpoums npagUIbHYI0 NOCIE008AMENLHOCTb OeUCmBULL 0151 3aNYCKA NPOEKMAd 8 CPOK:

A. IlpoBecTH neperoBopbl C HECOTJIACHBIMU MYHUIIUIIAIUTETaMU

b. YTBepauTh nepeueHs ajanTUpPyeMbIX OOBEKTOB

B. Pazpaborats rpaduk 3aKymnok o0opyaoBaHus

. ChopMupoBath CBOJHBIN OFOKET MPOCKTA

E. Ha3HauuTh OTBETCTBEHHBIX B KaXKJI0M MYHULIUIIATUTETE

K. TIpoBecTH ayAuT JOCTYITHOCTHU COIUATBHBIX O0OBEKTOB

3. CornacoBaTh U3MEHEHHS B MACIIOPTE MPOEKTa

W. 3amycTUTh MOHHUTOPHHT BBIIOJTHEHUS PabOT

Omeem:
3anuwume coomeemcemayowyo nociedo8amebHOCmb OYK8 Clleéd Hanpaso:

| | | | |

3aoanue 228

Ipouumaiime mexcm, 8bibepume nPABUILHLLIL OMEEM U 3aNUWUUNE APSYMEHMbL, 000CHOBbIBAIOWUE
8b100p

Bbl siBnsieTeCh PYKOBOJMTENEM PETHOHAIBHOTO MPOeKTHOro oguca cyonekra PD. B pamkax
peaiM3allii PErHOHAIBHOTO TpoekTa «MojaepHu3alus COLHATbHOM HH(PACTPYKTYphD» BO3HHUKIIA
CIIO)KHAsl CUTYyalMs: aAMHHHCTpalus ropoja oOpaTujach ¢ MHULMATUBOM JOOAaBUTh B MPOEKT HOBBIN
pe3ynbTaT: PEeKOHCTpYyKIMs rOpOACKOTo napka B pailoHe «ConaHeuHbli». [’ 1aBa agMuHUCTpanuu ropoja
YTBEP)KAAET, YTO ATO TpeOOBAaHUE >KUTEJIEH, OJHAKO TEKyIllas BepCcHsl MacropTa MPOeKTa He BKIIOYAET
takue paboTbl. KypaTop permoHanbHOTO MpOEKTa OTKIIOHSET MpEeAIokKeHHUe, apryMeHTHpYs 3TO
OTCYTCTBHEM pE3€pPBOB B OIOKETE M CXKATBIMM CPOKaMH peaiu3ainuu. Bam HEoO0XOAUMO OIpeneiauThb
QIITOPUTM JACUCTBUIA 7S pelieHus] KOH(IMKTA, YIUTHIBas MPUHIUIIBI B3aUMOICHCTBHUS OPTaHOB BJIACTH B
MIPOEKTHOM 1€ATEIbHOCTH M CTaHapPTHBIE MPOLIEYPh] YIIPABIEHUS IPOEKTAMU B OPraHax BJIACTH.

Bonpoc: nmaubonee npuemnemviii 6éapuanm omeema, ONUpPAsACh HA NPUHYUNLL 83AUMOOEUCTEUS
MedHcOy pecUOHATbHBIMU U MYHUYUNATIbHBIMU OP2AHAMU 81ACTIU:

A. OTKJIOHUTh UHUIIMATUBY aAMUHUCTPAIIMU TOPOJA, TAK KaK YTBEPKJACHHBIN MacCIOPT MPOEKTA HE
MOJICKUT U3MEHEHUSIM 0€3 coTflacoBaHus Ha (peepaibHOM YPOBHE.

b. MHnnnnpoBats nporenypy BHECEHUS U3MEHEHUH B TACIIOPT ITPOEKTA, COTJIaCOBAB IIPENIOKEHUE
C OTBETCTBEHHBIMHM JIMIAMH MYHUIMIAIATETa M KypaTOpoM, a Takke 3aQUKCHUpOBaB €ro B
MH(OPMAIIMOHHON CUCTEME YIIPaBIEHUS MPOSKTaMHU.

B. OpranmzoBarte myOJuyYHbIE OOCYXKIEHHUS C OKUTEISIMH pailoHa, dYTOoObl 00OCHOBaTh
HE00X0AMMOCTh U3MEHEHUH MepeJl KypaTopoM, U TOJIBKO 3aT€M BHOCHTD MTPABKH.

I'. BxitounTh M3pa ropoja B pabouyylo rpynmny MpoeKTa, 4ToObl OH MOI HalpsMyIO BIUSATh Ha
pelIeHus: B paMKax 3ace/laHui.

Omeem:
ObocHosanue omeema:

3aoanue 229

IIpouumaiime mexcm, gvibepume nPasUlbHbILL OMEEM U 3anuLume apeyMeHnmol, 000CHOBbI8aAIOUjUE
8b100p

Bbl — pykoBoauTens mpoekTHOro oguca cyowrekra PO, kypupylomuil peruoHaIbHBIA MPOEKT
«Pa3Butue ropoxackoil uH@pacTpykTypel». IIpoekT mpeanonaaraer CTpOUTEIbCTBO AETCKUX IJIOLIAJOK U
PEMOHT JIOpOr B MYHUIMMNAIUTETaX. B paMkax NpoekTa MyHUIUNAIbHOE OOpa30BaHUE JIOJIKHO
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MPEJOCTABIIATh €KEMECSYHBIE OTYETHI O JTOCTH)KCHHWH KOHTPOJBHBIX TOYEK uepe3 MH(POPMAIMOHHYIO
cucTeMY «DJIEKTPOHHBIN OIO/IKET.

Ha ouepeqHOM COBEHmIaHMM BBIACHHIIOCH, YTO MYHHIHMIAIATET HE TOJKIIOYWI CBOUX
npe/ICTaBUTENCH K MHPOPMAIIMOHHOW CHCTEME, N3-3a Yero JaHHBIC MOCTYNAIOT HEOJIHBIC.

3a0anue: e6vibepume onmumanvbHbie YNPAGIEHYECKUe DeUleHUs U3 NpPeosloNCEHHbIX BAPUAHNOB
Oeticmsutl u 000CHytime c80ll 8b100p:

A. TlepenaTh MOJIHOMOYHS IO OTYETHOCTH PErHOHATILHOMY IPOCKTHOMY OHCY.

b. O6s3aTh 3aMecTuTeNs ryOepHaTOpa MOIKIFOYUTh IPEJICTABUTENICH MYHUIIUITATUTETA K CHCTEME
B TCUCHHE HEJICIIH.

B. BpeMeHHO IpHOCTaHOBUTH (PUHAHCUPOBAHUE MIPOCKTA JUTSI MYHUIIMITIATUTETA.

I'. CaMOCTOSATEIEHO BHOCHTD JIaHHBIC 32 MYHHUIIMITAIATET 0€3 X y4acTusl.

Omeem:
ObocHosanue omeema:

3aoanue 230

Ipouumaiime mexcm, 8bibepume npasulIbHLIL OMEEM U 3aNULUUME AP2YMEHMbL, 000CHOBbIBAIOUUE
86100p

Bel — pykoBoauTens mpoekTHOro oduca cyowrekra PO, kypupyrommii perHoHaIBHBIA MPOEKT
«Pa3Butue ropoxackoil uH@pacTpykTypsl». IIpoekT mpeanonaraer cTpoOMTEIbCTBO AETCKUX IJIOLIAJOK U
PEMOHT JOpor B MyHUIUDanurerax. B paMmkax mnpoekTa MyHUIMNAIbHOE OOpa3oBaHHE JIOJIKHO
IPEJOCTABIIATh €KEMECAYHbIE OTUETHl O JIOCTM)KEHUH KOHTPOJIBHBIX TOYEK yepe3 MH(POPMALHMOHHYIO
cucreMy «OJEKTPOHHBIN Oroker». Ha ouepeqHOM COBEMaHMM BBIACHWIOCH, YTO MYHHIAMAIUATET
PETYJIAPHO 3a1€P>KUBAET OTYETHOCTb.

3a0anue: evibepume onmumanvHble YRPAGNIEHYECKUE peuleHUus U3 NpeosiodCeHHbIX GAPUAHINOE
Oelicmsutl 0711 Kaxcoou npobiemsl u 000CHylme c80ti blOOP:

A. HanpaButhk opuimaibHoe NpeAnyucaire ¢ TpeboBaHueM CoOII01aTh CPOKH OTUETHOCTH.

b. OpranuszoBare oOydarouiuii ceMuHap JUIsl COTPYAHUKOB MYHHMIMIIAIWTETa MO paboTe B
«INEKTPOHHOM OFOJIKETEN.

B. McknounTh MyHULIMIIAIUTET U3 YNCIIA YYaCTHUKOB IIPOEKTA.

I'. UrHOpHpOBaTh 33J€PKKH, TAK KaK OTUETHI HE BIMSIIOT HA XOJ[ IIPOEKTA.

Omeem:
ObocHosanue omeema:

3adanue 231

Ilpouumatime mexcm u 3anuwiume pazeepHymolil 000CHOBAHHBIU OMBEM

B perumone peanuszyercs pervoHaNbHBIA MPOEKT MO MOJEPHU3ALMHU 3IPABOOXPAHECHMUS,
BKJIIOUEHHBIH B (QenepanbHblii mpoekT. Ha sTarne MOHUTOpPUHIa BBISIBJIEHO OTCTaBAHMUE IO KIIHOYEBBIM
MOKA3aTeNsIM: CPOKH CTPOUTENBCTBA MEIUIIMHCKOTO IIEHTPa CABUHYTHI Ha 3 Mecsia, a GUHAHCHPOBaHHE
ocBoeHO ToJIbkO Ha 40%. PykoBoauTenb permoHajibHOrO MPOEKTHOro o¢uca MOIYyYHsI OT YYaCTHUKOB
MPOEKTa HEAOCTOBEPHBIE JaHHBIC O MIPUYUHAX COOEB.

3aoanue:

1. Onuwume ynpasnenueckue oeticmaus pecuoHanrbHO20 RPOEKMHO20 0uca 0 YCmpaHe s,
npoonem.

2. ObocHytime omeem, OnuUpascy Ha QYHKYUU NPOEeKMHO20 ogduca.

Omeem:
ObocHosaHnue omeema:
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3aoanue 232

Ilpouumatime mexcm u 3anuwiume pazeepHymoiti 000CHOBAHHBIU OMBEM

B perunone peanusyercss perMOHANbHBIA MPOEKT MO mudpoBuzanuu obpazoBanus. [lo urToram
KBapTajla BBISIBIEHO, YTO OCBOEHUE CpelACTB cocTaBisieT 25% mpu minaHoBbix 50%, a KiroueBoe
MEpPOIPUATHE — 3aKyllKka OO0OpyJOBaHMs Ul IIKOJ — COPBAHO H3-3a OIIMOOK B TEXHUYECKOU
JOKYMEHTAlMU. YYaCTHUKHU MPOEKTA MPEIOCTaBUIM IPOEKTHOM KOMAaHJE MPOTHUBOPEUYUBBHIE JaHHBIE O
IIpUYMHaX cOOEB.

3aoanue:

1. Onuwume ancopumm oeticmeuii pecuoHaIbLHO20 NPOEKMHO20 0PUCA NO AHATU3ZY PUCKOS U
paspabomke KOPPEeKMUPYIOUUX Mep.

2. Obocuyiime e2o, cculiaach HA YHKYUU NpoeKmHo2o oghuca coenacto Ilocmarnosnenuro
IIpasumenvcmea P® Ne 1288.

Omeem:
ObocHosanue omeema:

3aoanue 233

Ilpouumatime mexcm u 3anuwiume pazeepHymvlti 000CHOBAHHBIU OMBEM

Bbl — pykoBoautens mpoekTHoro oduca cyobexkrta PD, Kypupyroumuii perioHaabHbIA MPOEKT
«Pa3Butne ropoxackoit uHppacTpykTyps». IIpoekT mpeanonaraet CTpOUTEIbCTBO JACTCKUX IJIOMIAIOK H
PEMOHT JOpOr B MyHUIUNAIUTETaX. B paMkax MNpoekTa MyHUIUMNAIbHOE OOpa3oBaHHE JOJKHO
MPEJOCTABIIATE €KEMECIYHBIE OTYETHl O JIOCTM)KEHHWH KOHTPOJBHBIX TOYEK 4epe3 MH(POPMAIMOHHYIO
cucteMmy «DIEKTPOHHBIN Oroker». Ha ouepeqHoM coBEIIaHWU BBISICHUIOCH, YTO MyHHUIIMIATUTET HE
BKJTIOYHJI B IIPOTPaMMY JOMOJTHUTEIbHBIE OO BEKTHI, IPEITIOKECHHBIEC KUTEIISIMH.

3aoanue:

1. IIpeonosicume ynpasnenueckue pewieHus 0isi OAHHOU NPoOIeMbl.

2. Obocnytime c601i 6b100p NPEONONHCEHHBIX PEULeHUI.

Omeem:
ObocHosanue omeema:

3aoanue 234

Ilpouyumatime mexcm, 6vibepume nNpasUlbHble OMEembl U  3ANUMUME  AP2YMEHmbl,
obocnosbvisalouue 8bl60p

PervonanbHblil MPOEKTHBIA O(QUC - CTPYKTYpHOE MOJpa3jieieHHe B TOCYJapCTBEHHOM Oprase,
00pa3oBaHHOM JIJIs1 O0OECIleUueHHUs eATENIbHOCTH BBICILIEro JIOJDKHOCTHOTO Jnia cyobekTa Poccuiickoit
denepanuu, WA B UCTIOTHUTEIHFHOM opraHe cyobekTa PD, o6manaroniemM He0OXOAMMBIMU TTOTHOMOYHSIMU
B YaCTU OpPTaHU3alMU IPOEKTHOU AESITEIbHOCTA U MEXBEAOMCTBEHHOTO B3aUMOIEHCTBUS. PernoHanbpHeli
MPOEKTHBIN opuc obecrieunBaeT 00y KOOPINHALIMIO PeaTU3allii PerHOHAIBHBIX TPOEKTOB B CYOBEKTE
Poccuiickoit ®eneparuu.

3adanue: evibepume mpu 8epHuIX YMBEEPHCOCHUS:

A. PervoHanbHbIN NPOEKTHBIA 0pHUC POpMHUPYETCS TOJIBKO B MyHUIIMITAJIBHBIX OPraHax BJIACTH.

b. PykoBoauTeneM permoHajibHOrO MPOEKTHOTO oduca MOXeT OBbITh JIHIO, 3aMellarolee
TrOCyAapCTBEHHYIO JTIOJDKHOCTh CyObekTa PO.

B. ®yHKMu MpoekTHOro oguca BKIIOYAIOT KOOPIMHAINIO MH()OPMALMOHHOTO COMPOBOXKICHUS
peanu3annuy MpoeKTOB.

I'. PerunoHanbHbIA TPOEKTHBIH O(GUC HE B3aUMOACUCTBYET C (efepalbHBIMU MPOCKTHBIMU
oducamu.

J. OneHka puUCKOB pealu3allud INPOEKTOB OCYILECTBISETCS COBMECTHO C YYaCTHHUKaMH
PErHOHAIBHBIX MTPOEKTOB. IPUBEIN 0OOCHOBAHUE
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Omeem:
ObocHosaHnue omeema:

3adanue 235

Ilpouumatime mexcm u 3anuwiume pazeepHymviti 000CHOBAHHBIU OMBEM

B cyonexre PO pernonansubiii npoekTHbIi opuc (PI1O) Ob11 coznan B cTpykType MuHuCTEpCTBA
CTPOUTENLCTBA, KOTOPOE OJTHOBPEMEHHO OTBEYAET 3a peanu3aluio geaepaibHoro npoekra «CoBpeMeHHast
ropoJickas cpena». B xojme MoHUTOpHHTa BBIsBIEHO, 4YTo PIIO mpenocTaBisieT 3aBBHINICHHBIC TaHHBIC O
BBITIOJTHEHUH KOHTPOJBHBIX TOYEK IO CTPOUTENIBCTBY OOBEKTOB, YTOOBI M30€kKaTh CAHKIIMI CO CTOPOHBI
(benepanbHOrO yPOBHSI.

Bonpocwi:

1. B uém 3axniouaemcs kongauxm unmepecos 8 0aHHOU cumyayuu?

2. Kaxue mepvl Heobxooumo npunsms 011 ycmpanenusi npooiemvl?

Omeem:
ObocHosanue omeema:

3aoanue 236

Ilpouumatime mexcm u 3anuwume pazeepHymvlti 000CHOBAHHBIU OMBEEM

PykoBoguTens ¢enepanbHOro mpoekTa «3apaBOOXpaHEHHE» IUIAHUPYET J00aBUTH HOBBIN
pe3ynbrat: «Co3ganre MOOMIIbHBIX MEIULIMHCKUX OpUrajl Juist padoThl B OTIAJIEHHBIX pallOHAX» CO CPOKOM
peammzaiuu 10 2026 roma. Ilpu stom mnokasatens «Jlons rpaxiaaH, oOeCHEeYeHHBIX HEPBUYHOMN
MEIMOMOIIBIO» YK€ JOCTHUT TUIAHOBOTO 3HAYCHHS.

3aoanue:

1. Kaxue pazoenvr nacnopma npoexma nompebdyemcs usmeHums?

2. Onuwiume s3manvl NPoeodeHUss IKCNePMU3bL 3aNpoca Ha U3MeHeHUe.

Omeem:
ObocHosanue omeema:

3aoanue 237

Ilpouumaiime mexcm u 3anuwiume pazeepHymviti 000CHOBAHHBLII OMBEEm

Jlns peanuzanuu pernoHaANbHOTO MpPOEKTa Ha Tepputopuu cyobekra Poccuiickoit denepanuu.
3aKJIIOYAeTCsl COIVIAllleHHEe MEXAYy pYKOBOAUTENleM (eaepanbHOr0o MpoeKTa W PYKOBOJAUTENIEM
PETHOHAIIBHOTO MPOEKTa O peaTn3alii PErHOHaIBHOIO MPOeKTa. PyKoBOINUTENb pErHOHATBHOIO IPOEKTa
nonyunn npoekT CornameHus OT ¢eAepatbHOrO PYKOBOAMTENS, HO OOHApYXWJ pa3HOTJIAcUsi B
napaMmerpax.

3adanue: onuwiume nocne0o8amenbHOCMb OelCmEUll PYKOGOOUMEsl pecUOHAIbHO20 NPOeKma 8
coomeemcmeuu ¢ Ilpunosxcenuem Ne 6 xk EOumbiM MemoouuyecKum peKxoMeHOAyusm no NpPOeKmHOU
oeamenvHocmu  «llopadok nianuposanus u pearusayuu NApAMempos HAYUOHANbHLIX NPOEKMO8
(npoepamm) u pedepanvHvix npoekmos 8 cyowvexkmax Poccutickot Dedepayuuy.

Omeem:

ObocHosanue omeema:

3aoanue 238
Ilpouumaiime mexcm u 3anuwiume pazeeprHymviti 000CHOBAHHBLI OMBEEM
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Jns peanu3aniud perMOHAIBHOTO MPOEKTa Ha TeppuTopum cyownekta Poccuiickoit depepanmu.
3aKIJIIOYAETCsl COTVIALICHHE MEXAY pYKOBOAUTENIEeM (enepanbHOr0 MpoeKTa W PYKOBOJAUTEIIEM
PETHOHAIIBHOTO MPOEKTa O pealn3alii PETHOHAIBLHOIO MPOEKTa. PyKOBOAUTENh PETHOHAILHOTO MPOEKTa
nonyuynsi npoekT CornameHuss OT QenepaibHOro PyKOBOAWTENS, HO OOHApYKMJ pa3HOIIAacusi B
napaMmerpax.

Bonpoc: kaxue nocnedcmeuss 03HUKHYM, eCiu pa3Ho2AcUs He OyOym ycmpaneHsl?

Omeem:
ObocHosaHnue omeema:

3aoanue 239

Ilpouumaiime  mexcm, 6vibepume nNpasuivbHble OmMEemvbl U  3ANUWUME  AP2YMEHMDb,
0bocHogvigalowue b100p

Bb1 — pykoBoauTens npoekTHoro oguca denepansHoro npoekra «ObpazoBanue Oyayuiero». B
paMKax MpoeKTa 3aryiaHupoBaHa pekoHCTpykiusa 100 mkosn B Maneix ropoaax. OpHa U3 IMIKOJ B BalleM
pEruoHe CTOJIKHYJACh C HEMPEeIBUCHHBIMU ITPOOIeMaMu: MOAPSTUMK OOHAPYKUJI aBaputHOE COCTOSIHUE
HECYILIMX KOHCTPYKIUI, HE yKa3aHHOE B UCXOJHOM MPOEKTHON TOKyMeHTauuu. /st ycrpanenus neexTon
TpeOyercst ponoiaHuTenbHOoe GpuHancupoBanue (15% ot Orogkera MeponpUATHs) U U3MEHEHUE CPOKOB.
PernonanpHbIi IPOEKTHBIN O(UC HACTaWBaeT Ha COXPAHEHWW NEPBOHAYAIBHBIX KOHTPOJBHBIX TOYEK,
4YTOObI HE HAPYLIUTh I'paMK OTYETHOCTH 1epel GpeiepaabHbIM LIEHTPOM.

3aoanue: svibepume omeemul, onpeodensowue NOPAOOK Oeticmsuli 0Jisi KOPPEeKMUPOBKU NPOEeKma:

A. CoriacoBaTh HOBbIE CPOKHU TOJIBKO C PETMOHAIBHBIM ITPOEKTHBIM O(hHCOM.

b. JloGaButh oOecreunBaronlyl0 KOHTPOJIbHYIO TOUYKy «IIpoBeneHue sKcrnepTU3bl HECYLIUX
KOHCTPYKLUI».

B. ABTOomMaTHuUECKH NTEPEHECTU CPOKU B CUCTEME «DJIEKTPOHHBINA OI0/KET» 0€3 KOMMEHTapHeEB.

I'. Yka3aTb B KOMMEHTApUAX IPUUUHBI 33A€P>KKH U IPUKPETIUTH aKT 00CIIEJ0BaHUS KOHCTPYKIIHIA.

J1. OTka3aThCsl OT BHECEHUS] U3MEHEHU, YTOOBI HE IOPTUTH CTATUCTHKY MPOEKTA.

E. IlepenanpaBuTh BbIIEJICHHBIE CPEACTBA HA IPYTHe MEPOIIPHUTHS O€3 COTTacoBaHMUS.

K. YckopuTh paboThl 32 CUET COKpAILIEHUS 3TAallOB KOHTPOJIS KaueCTBa.

3. CornacoBaThb HM3MEHEHHs C (efepalbHbIM MPOEKTHBIM O(QHucoM, MUHIKOHOMpPa3BUTHS U
MunpuHOM.

Omeem:
ObocHosanue omeema:

3aoanue 240

IIpouumaiime mexcm u 3anuuiume pazeepHymoiii 000CHOBAHHbI OMEen

[TpoektHsiii oduc [IpaButensctBa PO BoisiBUI, UTO B TpEX cyObekTax PD oTcyTcTBYeT KaapoBbIi
pe3epB UId ydacTHsl B HAllMOHAJBHBIX IMPOEKTaX. JTO MPHUBOJAUT K HEXBAaTKe KBAJTH(PHUIMPOBAHHBIX
PYKOBOJMTEIIEH ITPOEKTOB M 33J€PKKaM B PealIN3al1u.

3aoanue:

1. Hazoeume knrouegvle npunyunsl popmuposanus Kadpogo2o pe3epeaa.

2. Paspabomatime nnan u3 4emvlpéx uiaz06 no co30aHu0 Kaopoeozo pe3epea 6 pecuoHe.

3. Kakue uncmpymenmsl HeMamepuaibHO20 CMUMYIUPOBAHUS MONCHO UCNONb308AMb OIS
NOBbIUEHUS MOMUBAYUU YYACTNHUKOE?

Omeem:
ObocHosaHnue omeema:



17

33 PexoMeHganuy Mo OeHNBAHUIO PE3yJbTATOB CUTYAIMOHHBIX U NMPAKTHYCCKUX 3aJaHui

MakcumanbHoe
KOJTMIECTBO [IpaBUIBEHOCTH (OIMHOOYHOCTE) PEIICHHUS
OaJioB

[TonHble BepHble OTBETHL. B JOrMYHOM pacCyXJI€HUU MpPU OTBETaX HET OMIMOOK,
9-10 3aJlaHue TIOJIHOCTBHIO BbIMONIHEHO. [lomydeHbl TpaBUIbHBIE OTBETHI, SICHO
MIPONMMCAHHBIE BO BCEX CTPOKaX 3aJaHUM U TaOIHI]

Bepubie 0TBeTHI, HO UMEIOTCSI HEOOIBIIINE HETOYHOCTH, B IIEJIOM HE BIMSIONINE Ha
MOCIIEI0BATEIBHOCTh COOBITHI, TaKue KaKk HEOOJbIINE MPOIYCKH, HE CBA3AHHBIE C
OCHOBHBIM COJICpKaHUEM M3JIOKEHHs. 3afanrue opopMIICHO HE BIOJIHE aKKypaTHO,
HO 9TO HE MEeNIaeT MOHNUMAHUIO BOIIPOCca

OTtBerbl B 1eIOM BepHble. B paboTe MNPUCYTCTBYIOT HECYIIECTBEHHAs
5-6 XPOHOJIOTHYECKAs UM UCTOpUYECKas OIMOKY, MeXaHW4YecKasi OIIMOKa UITH OIUCKa,
HECKOJIBKO MCKA3UBIINE JJOTHYECKYIO [TOCJIE0BATEIbHOCTD OTBETA

B paccyxnenuu nomyiieHbl Ooiiee Tpex OMIMOOK B JOTHYECKOM pPACCYKICHUH,

2-4 [IOCJICZIOBATEILHOCTH  COOBITUM U ycTaHOBiIeHuM Jar. llpu oObscHeHun
HCTOPUYECKUX COOBITHH U SIBIEHUH YKa3aHbl HE BCE CYIIECTBEHHbIE (PAKTHI
0-1 OTBeTH! HEBEPHBIE WJIK OTCYTCTBYIOT

THUITOBBIE CUTYALIMOHHBIE 3ATAHUSA JJ11 ITIPOBEPKHU YPOBHSA KOMIIETEHIIUHN

Cumyayuonnoe 3adanue K pazoeny 1

Posb couMasIbHBIX Tpynn M HMHCTUTYHHOHAJIBHBIX CTPYKTYp o00llecTBa B peajiM3auuu
BHE/JPEHMS YNPaBJICHUS 110 Pe3yJIbTATAM B OPraHax rocyapCcTBeHHOM BJIACTH.

Henab: npoaHanu3upoBaTh Pojb COUUANBHBIX IPYII U HHCTUTYIMOHAIBHBIX CTPYKTYp 00IllecTBa B
pean3aliyi BHEAPEHUS YIIPABJICHMS 110 pe3yIbTaTaM B OpraHax rocy/1apCTBEHHOU BIIACTH.

Tpanchopmaniusg TpaJWIMOHHBIX CHUCTEM TOCYJApCTBEHHOTO YyIpaBieHus ¢ Hadana XXI| Beka
IIPOUCXOJUT IIyTEM MHTEHCUBHOTO IOMCKA ONTHMAJbHBIX MOJEJIEH YIPaBIECHHUS M CONPOBOXKAACTCSA
MHO>KECTBOM HMHCTUTYLIMOHAIBbHBIX pedopM, HANpPaBIE€HHBIX Ha CTPOUTENIBCTBO 3(PPEKTUBHOTO
rocynapcrBa. @OpMHpOBaHME U Pa3BUTHE TOCYAAPCTBEHHOM WHCTUTYLMOHAIBLHOW Cpeabl MO3BOJSAET
MOBBICUTH 3(PPEKTUBHOCTD EATEILHOCTU IOCYAapCTBA, 00E€CHEUYUTh YETKYIO CBSA3b MEXKIY MPOLUIBIMH,
HACTOSIIMMU M OyAyIMIMMH HWHHIMATHBAMM U pe3yiapTaraMud. OJHUM H3 OCHOBHBIX MEXaHHU3MOB
JOCTUKEHHSI TOCTABJICHHBIX EJIeH SIBJISIETCS TEXHOJIOTUS YIIPABIIEHUS 110 pe3yJibTaTaM, KOTopasi BHEIpeHa
Bo MHorux crpanax mupa (CILA, crpanax EBpombi, ABcTpanuu, HoBoli 3enanauu M p.) ¥ COCTOHUT B
nepexosie K THOKOMY YIPaBJICHHUIO YCTOMYMBBIM pa3BUTHEM, MPU KOTOPOM JESTENbHOCTb JIOJKHA
obecreynBaTh JOCTHXKEHHE 11eJIel B IOCTOSTHHO MEHSIOIUXCS YCIOBUSX.

Joctuxenue 1eneil 001ecTBEHHOTo 0J1arocOCTOSIHUS U Pa3BUTHS BO3MOKHO NPHU 3PHEKTUBHOM
B3aMMOJICHCTBUHU BCEX CEKTOPOB SKOHOMHKH — I'OCY1apCcTBa, OM3HECAa M OOIIECTBEHHOTO ceKTopa. Kakapiit
CEKTOp BBIMOJHIET CBOM (PYHKIIMHM U peliaeT OOIIEeCTBEHHO 3HAYKMMbIe 33/1a4ydl B MHCTUTYLIMOHAIbHON
cpene. B oTol cpene OgHOBpEMEHHO AEWCTBYET MHOXKECTBO PA3HOHAIPABIEHHBIX TEHIEHIUM, 4TO
YCIIOXKHSIET MOJIEp)KaHue CTAOMIIbHBIX MPOLIECCOB PA3BUTHSL.

OTcyTcTBHE 3HAYUTENBHBIX YCIIEXOB B pealM3allMd KOHLENILUU YIPaBJIECHUS IO pe3ylbTaTaM
KpOETcs B HEPAa3BUTOCTH MEXaHMU3MOB BIIMSHUS 00OIIECTBA Ha TOCYAapCTBEHHBIE MPOIIECCHI, B OTCYTCTBUH
nyOJIMYHOTO 3ampoca Ha pedOpMHPOBAHHE CUCTEMBbI TOCYAAPCTBEHHOTO YIPABIECHMS, UCIOJIb30BAHUU
«TUIOBBIX CTpaTeruii (opManbHOrO HCHOJHEHHUS NOpPY4YEeHUi» (BBUAY OTCYTCTBHsS BpPEMEHHM Ha
KayeCTBEHHOE HCIIOJIHEHHE IMPHUHATHE pelleHH 0e3 ydera albTepHATHB, WHOT/AA Oosiee 3aTpaTHOTO,
OTCPOYKM HPUHATHS PELICHUH, EPEeHOCEe KOHTPOJsl HAa HUKHUN YpPOBEHb U T.1.). YPOBEHb JOBEpHs K
opunmanbHEIM KaHajgaM cOopa M aHaju3a OOIIECTBEHHOI'O MHEHHMS, KOHTPOJb UCIIOJHEHUS OIOJKETOB,
IIPOrpaMM M IUIAHOB TAK)KE€ OCTAETCSl HEBBICOKMMH. I103TOMY 111 MOBBIMIEHUS NOTEHIMAIA Y4acTUs
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HACeJIeHWss B CHUCTEME TOCYAAapCTBEHHOTO YIPAaBIEHUS HEOOXOAMMO COONIOACHUE «IIpaBuia MATH
OamaHcoB»: OajaHC WHTEPECOB BCEX CTOPOH, OallaHC WHTEPECOB HACTOSIIEr0 M Oymyiiero, OamaHc
OKUJAeMbIX PpE3YyJIbTaTOB U HUMEIOUIMXCA PECYpcoB, OallaHC MOAJEPKKM HMHULMUATUBBI M OLEHKU
JOCTUKEHHUH U PUCKOB, OaJlaHC OTBETCTBEHHOCTH 32 PE3YJILTAT M CBOOOIBI IMUHUCTPUPOBAHUSI.

BaxHO moOIYepKHYTh, YTO KayecTBO TOCYJApPCTBEHHOI'O YIPABIIEHUS HEPA3phIBHO CBS3aHO C
JOCTUKEHHEM OOIIECTBEHHO 3HAYMMBIX pPE3YJIbTaTOB, KOTOPBIC [OJDKHBI OBITh OTPaXKEHBI B
pa3paboTaHHON pamMKe IJIaHUPOBAHUS, MOHUTOPUHTA U OLIEHKH, OCHOBAHHON Ha KOHUEMIUHU yIIPaBICHUS
pe3ynbratamu B ooactu pa3Butus MfDR B coderaHuu ¢ mMpOEKTHBIM TOIXOJIOM.

«YUToOBl WMHCTUTYT YNOPABJICHHsS 10 pe3yJbTaraM 3apaboTay, HeoOxoamma "MoOwmnmm3anus"
BOKHEUIIIUX COIMAIBHBIX TPYNI M HWHCTUTYIIMOHAIBHBIX CTPYKTYp OOIlECTBa, B TOM YHCIE CaMOIo
roCy/1IapCTBEHHOI0 (MYHHULIMIIATBHOIO) afmapaTa, KaJJpoB MEHEI)KEPOB B OM3HECe U COLMANBbHOM cdepe,
BJIACTHOM DJIUTHI OOIIECTBA, KUTEJICH KOHKPETHBIX PETHOHOB, MyHHUIIUITATBHBIX 00pa3oBanuii. O4eBHIHO,
ecn He OyneT "couuanbHOro 3aka3a" Ha HOBYIO MOJEINb YIPABJICHUS CO CTOPOHBI OOIIECTBA WU €ro
KJIFOUEBBIX T'PYII, TO BOSHUKHET Pa3pbiB MKy COIMATBHBIMH OKUJIAHUSIMH TPAXAaH U IEATEIbHOCTHIO
yImpaBJeHuecKoro amnmnapara. O01mecTBo J0KHO "yMeTs" paboTaTh ¢ anmapaTtoMm, MPeAbIBIATh €My CBOU
TpeOOBaHUS K KAUYECTBY U METOJIaM YITPABJICHUS.

Ecnu cymiecTByrOT cepbe3Hble JUCHYHKIMH B MOOUIM3alUU OOIIeCTBA M €ro OCHOBHBIX
3JIEMEHTOB, TO MOKHO MPEIOJIOKHUTh, YTO MPOU30MIET HapaCTaHUE COIMATIBLHOTO COMIPOTUBIICHUS TAHHOU
MOJIETIM YIIPaBIIEHUs, TOCKOJIbKY OHA CEPhE3HO MEHSIET MIPUBBIYHBIE (DOPMBI B3aUMOICHCTBUS OOIIECTBA U
rocy1apcTBa, rocy1apcTBa U OuM3Heca, TOCy1apcTBa U OTAEIbHBIX TPaKIaH.

3apanme: OTBeTuTh Ha Bompoc: CornacHel Jin Bel ¢ gaHHBIM yTBepx)AeHUEM? APryMEHTUPYWUTE
CBOH OTBET.

Ilpakmuueckoe 3a0anue K pazoeny 1

1. TIpoBecTH aHaNM3 MPOOJIEM TEPPUTOPUHU / YUPESKICHHS / OPTaHU3aAIMK U pa3paboTaTh JAEPEeBO
npoOeM.

2. IIpeobpasoBath AepeBo MpodiIeM B AEPEBO 1LieTeil / pelIeHu.

3. Cnenartp aHau3 LeleH.

Cumyayusn K pazoeny 2

Bansinme mepeHoca MojeJieil ynpabJIeHHsl, CBOHCTBEHHBIX KPYIHBIM KOPNOPAIMsM, Ha
rocy/lapcTBeHHOe YyIpaBjeHHe NPH peaJM3alMy YNpaBJeHHs MO0 pe3yJbTaTaM B OpraHax
rocy1apCcTBEHHOM BJIACTH.

Heab: mpoaHanu3upoBaTh BIMSHUE MEPEHOCA MOJEJEH yNpaBieHMs, CBOMCTBEHHBIX KPYIHBIM
KOpHopanusiM, Ha TOCyJapCTBEHHOE YIPABICHHWE IpU peaJu3allid BHEAPEHUS YIPABIEHUSA IO
pe3ysibTaTaM B OpraHax rocyJAapCTBEHHOM BJIaCTH.

3amanmue:

1. I[Ipoananu3upoBaTh HHPOPMAIUIO:

«BTOpOoli MHCTUTYLMOHAJIBHBII OrpaHUYMTENb CBSI3aH C IEPEHOCOM MOJENIEN yIpaBIcHUS,
CBOMCTBEHHBIX KPYIHBIM KOpHOpalusiM, Ha TOCYJapCTBEHHOE yIpaBieHHe. MexaHMuecKui MepeHoc
JAHHBIX YIPABICHYECKUX MOJEJIe He MOXET ObITh KOPPEKTHBIM, TaK KaK MPUHIMIHAAIBHO U3MEHSAIOTCS
BHEUIHSS U BHYTPEHHSSI Cpe/la YIpaBJIeHUs, 1IeJIeBble YCTAHOBKH, CPEICTBA JOCTUKEHHS LEIH U caMu
ylpaBlieHYeCKue TeXHONOoruu. OTOXIECTBICHUE TpaXJIaHUHA C TOTPEOUTENIEM TOCYAapCTBEHHBIX
(MyHUIIMDIAIBHBIX) YCIYT WIM OTOXIECTBIIEHUE TOCyJapcTBa € OOJBIION KOpropauueld MPUBOAWUT K
CephE3HBIM TMOJIUTUYECKUM H3AEP)KKAM, a C YIPABICHYECKONW TOYKHM 3pEHMS CYIIECTBEHHO OO0eIHSEeT
L[EJIeBON CIEKTpP TOCYJapCTBEHHOTO (MYyHHUIIMIAIbHOIO) ynpasieHus. Hepa3BUTOCTh PHIHOUHOM Cpenbl,
HaJIMYME CWIBHBIX MOHOIIOJIBHO IMOJIMTUYECKMX U KIMEHTO BIIMATENBHBIX BIMSHUNA, HE MO3BOJIIOLIMX
peIHOYHOM cpene A((PeKTUBHO (PYHKIMOHUPOBATH, JOBOJBHO YAcTO MPEBPAILAIOT TOCYAApCTBEHHBIH
ammapar B HMHCTPYMEHT peaju3allid YacTHO-TPYMIOBBIX HHTEepecoB. Ilostomy QopmupoBanue
MOJINTUYECKOT0 Kypca Ha BHEAPEHHE YIPABICHUS MO pe3ynbTaTaM MPEBPAIIAETCS B PA3HOBUIHOCTH
KOPIIOPATHBHOTO YIIPABJICHUS, YTO CYIIECTBEHHO MOJPHIBACT ITyOJMYHO-TOCYIAPCTBEHHBIN XapakTep
Bractd. [Ipu sTOM nanpHeiIass MpUBATH3AMS TOCYJAPCTBEHHOW M MYHHUIIMIIAILHONH COOCTBEHHOCTH
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MPUHIMIIUAIBHO HE MEHSET JieNla, TaK Kak COOCTBEHHOCTh MPUBATU3UPYETCS 10 MPUHIUITY '"pa3aay-ass-
cBOMX'", UTO HE NpeBpallaeT ee (1Mo KpailHeld Mepe, B HACTOSIIMA MOMEHT) B IIOJHOIPABHBIN AJIEMEHT
PBIHKaY.

2. OtBetuth Ha Bompoc: CornacHbl Ju Bbl ¢ TaHHBIM yTBepKJaeHHEM? APryMEHTHPYHTE CBOI
OTBET.

Ilpakmuueckoe 3a0anue K pazoeny 2

Hcnonb3yst pe3ysinbTaThl MPaKTHYECKOTO 3aJaHus K TeMe 1, 000CHyHTe TEXHOJIOTHH OI[CHUBAHUS
COITMAJIEHO 3HAYMMOTO MPOEKTA WM PECITyOITMKAHCKON TMPOrpaMMBbl / IIPOEKTA.

1. Pa3zpabotaiiTe aJirOpUT™M MPOBEICHHISI MOHUTOPUHTA M OIICHKH IIPOTPAMMBI / TIPOESKTA.

2. [IpoBeauTe OTOOP KPUTEPHEB M METO/IOB OIICHKHU COITUAIBHO 3HAYMMOTO MTPOEKTA.

3. PazpaboraiiTe cuctemy ynpaBieHHs IPOTPAMMHBIMHU / TIPOCKTHBIMHA PHCKAMHU.

Cumyayusn K pazoeny 3

MeskayHapoOAHBI ONBIT PAa3BUTHA M MHTErPallii 3JIeKTPOHHBIX FOCY1apCTBEHHBIX YCIYT €
HCIO0JIb30BAHUEM TOCYAaPCTBEHHO-YACTHOI0 MAPTHEPCTBA

Hesb: mpoaHaIM3UPOBATh OIBIT PA3BUTUS M HHTETPALUHU SJIEKTPOHHBIX TOCYAAPCTBEHHBIX YCIIYT C
UCIIOJIF30BaHUEM T'OCYIapCTBEHHO-YaCTHOTO apTHepcTBa B ['epMaHuy.

B 1999 r. nmpaButensctBO ropojga bpemen craso moGenuTeneM HalMOHAIBLHOIO KOHKYypca
(MEDIA@Komm) 1o pa3BUTHIO M WHTETPALUHN DIIEKTPOHHBIX TOCYAApPCTBEHHBIX YCIYr Ha OCHOBE
6e3onacHoil wiaTdopmbl U nostydwsio 10 MiIH 10/U1. OT (efepabHOrO MPAaBUTENbCTBA HA PEeaTH3aLUI0
npoekra 10 2002 r.

B kauecTBe MexaHM3Ma peanM3allUd BIACTH bpemeHa yupeausiu COBMECTHO C YaCTHBIMU
naptHepamu komnannio GmbH & Co KG, koTopast 1omkHa Oblia CTaTh OMEpaToOpoOM 3-YCIyT AJII Topoa,
OTBeYas 3a TPAH3aKLINH, IJIATEKHbIE MEXaHU3MBbI U 3JIeKTpOoHHbIE Lu(ppoBbie noanucu (DLIIT).

OTMeTHM BBICOKYIO aBTOHOMHOCTb BJIACT€Hl B IOJHOMOYMSX MO HM3MEHEHHI0 HOPMATHUBHO-
npaBoBOW 0a3bl, a Takke HeOosbuIoW MmacmTa®d bpemeHa kak agMHUHHUCTPAaTUBHOW TEPPUTOPUH IS
CO3/1aHUS CUCTEMBI I-YCIIYT.

Brnactu, onupasice B ToM uucie Ha ¢enepaibHble 3aKoHbl U JqupekTuBbl EC, chopmupoBamu
cranaaptsl Juist DI, XML-untepdeiicel u crannapTsl Juid epeaadn JaHHBIX (Ha OCHOBE aHAJIOTMYHbIX
CTaHJApTOB B OaHKOBCKOM CeKTOpe l'epMaHuM), a Takke 3alyCTHJIM TPAaH3aKIMOHHYIO IIaTGopmy
OSCAR, koropasi CBSI3bIBa€T B €IUHOE II€JI0€ TOCYIAapCTBEHHbIE OFK-O(QUCHI CHCTEMBI, YAaCTHBIX H
rOCYJapCTBEHHBIX MPOBaiiiepoB, ynocroBepstomue neHTpol st DI Bremen Online Services (BOS)
BBIJIETINIIA PECYPCHI HA MOJIEPHU3ALIMIO YHACIEIOBAaHHBIX HH(POPMAIIMOHHBIX CUCTEM U Pa3pabOTKy HOBBIX
MPOrPaMMHBIX MPUIIOKEHUH, PACCTABUB MPUOPUTETHI TaK, YTOOBI CHavaja ObUIM peau30BaHbl YCIIYTH,
BBITOIHBIE MAaKCHUMAaJIbHO HIMPOKOMY KPYTy CTEUKXO0i1epoB. s MOCPEeTHUKOB: HAJOTOBBIE YCIYyTU —
KOHCYJIbTAHTBI, Pa3pelIeHUs] Ha CTPOMTENbCTBO — aAPXUTEKTOPbI, perucrpauus aBTomoOwmiei. s
Ou3Heca: TOC3aKylKH, perucTpanus aBTOMOOMJEH — aBTOAWIEphl, Mpou3BoauTenu. [lns rpaxaaH:
MoJiyueHue o0pa3oBaHUs, pa3BieueHUs (3-OWIETHI), mepee3]] U CMeHa ajapeca. B oOmieit cnokHOCTH
3aneiictBoBaHo 70 OusHec mnporeccoB M 30 mOCTaBIIMKOB yciayr. Mbpapus BblOpana CTpaTeruio
MPUBATU3AIMH U30BITOYHBIX (DYHKIIHIA, OCTaBIIssA 32 CO0O0M KiltoueBbIe (MOIULHKSA, CY/Ibl, PMHAHCHPOBAHUE).

YacTHeIMU TapTHepamu Ui iatdopmbl BOS BeicTynmmiu mecTHbiii O0ank Sparkasse Bremen,
npoBaiigep uHPpactpykrypbl Deutsche Telekom, neckonbko UT-komnaHuii, cienuanu3upyommxcs Ha
[10 u annapatHOoM oGecnieuenun. [l Deutsche Telekom 3ToT mpoekT — HOBBIH prIHOK (BHeApeHue DI,
BBICOKUH Tpaduk oT Tpanzakumii). [Jns O6anka (umeer 50% Bcero perMoHaJbHOIO PHIHKA) 3TO CIOCO0
BHEJIPpUTH CBOIO TaTexHyro kapty GeldKarte, «momcaaute» Ha Hee OOJBIIEE YUCIO TOJIB30BATENCH,
pa3BUTh MpPENOCTaBIsIEMble YCIyrH, yaydmuTh UMHIK. Kommepueckue MT-kommanuu (codT) XOTST
BHEIPUTH B pabOTy CBOM pa3padOTKH, YIYULUIUTh UX U MOJIYYUTh HOBbIE KOHKYPEHTHBIE IPEUMYIIECTBA.

JUis Takux opraHM3anyi, Kak KOMIOaHUS 1O COBITY 3JIEKTPOIHEPIUHU, OOIECTBEHHBIN TPAHCIIOPT,
nmoura ['epmanmm, crpaxoBaHue 3710poBbsi, BOS — »TO cmoco0 moHecTH CBOM yciIyrd B Oosee
3¢ deKTUBHOM BHUIe M HAOpaThCs onbITa padoThl ¢ DI 1 HOBBIMH peIICHUSIMH.
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[IpoekT ObUT WHUIMUPOBAH pabouyel TPYMIOW, B KOTOPYH BOLUIM MPEACTABUTEIN MIPHUH,
YHHUBEPCHUTETCKHUE Tpodeccopa, MpeICTaBUTEIN OaHKOBCKOTO CEKTOpa, KOHCYIbTAHT 1o uHTerpaunu UT-
MH(PACTPYKTYPHI U IIIATEKHON CUCTEMBI. 3a MOJIT0/1a Ha OCHOBE MYJIbTHAUCIUILTMHAPHOTO [TO1X0/1a ObLIa
copMHpOBaHa KOHIEMNIHMA, a TaKKe ObLIO PEHICHO, YTO KaXKJ0€ KIIF0OUEBOE PEIICHUE MO MPOeKTy OyneT
MPUHUMATHCS KOJUIEKTUBHO, OTKPBHITO U HETUCKPUMHHAIIMOHHO.

Janee 11 NOTEHIIMATBHBIX YaCTHBIX TAPTHEPOB, JKEIAIOIIUX yYaCTBOBATh B PeAM3alliU MPOEKTA,
ObLT 00BsABIIEH KOHKYpC Ha 20 MITH MapoK.

OcranbpHble KOMITAHWHW, 3aWHTEPECOBAHHBIE B TIPENOCTABICHUHM CBOMX yciuyr uyepe3 BOS,
MIPUBJIEKAIMCH Ha 100pOBOJIBLHOM ocHOBE. [IpoekT ObLT Takke moiiepKaH MOJIUTUKAMH,

MOCKOJIBKY CIOCOOCTBOBaJ IMpE/ACTaBIeHUI0 bpemeHa kak MHHOBALIMOHHOTO IIEHTPA, a 3HAYMT,
MPUHOCUII UM JIOTIOJIHUTENBHYIO TOMYJISIPHOCTb.

[MTapTHepsl npoekTa yupeauwan komnanuio Bremen Online Services Development and Operation
Company, B KOTOpO# UX JOJIU paCHpPEISTUIUCh CIEAYIOIUM 00pa3oM:

* Hansestadt Bremen: 50,1% (Mapwusi);

» Deutsche Telekom AG: 15%;

* Die Sparkasse Bremen: 10% (c 2001 r.: 15% — GaHk);

* Brokat AG: 5% (crapramn-KoMmaHus, MPOM3BOsIIas OaHkoBckuid codr); ¢ Signum GmbH: 5%
(mo 2001 r.) (KOHCANTUHTOBAsI KOMITaHMUS ),

* VSS GmbH: 5% (koHCcalTUHTOBast KOMIIaHUS);

* MCB GmbH: 4,9% (noapsiiauk Mdpun);

* BSAG: 2,5% (TpancniopTHasi KOMITaHUS);

* BREKOM GmbH: 2,5% (MeCTHBIH TeJIeKOMMYHUKAIIMOHHBIN TIPOBaiep).

Y KOMIIaHUU JIBa COAMPEKTOpAa — MPEACTABUTEIh MIPHUM, OTBEYAIOIIMIA 32 3-TIPABUTEIBCTBO, U
KOHCYJIbTAHT, NMUCABIINN KOHIICTIUIO MpoeKTa. [IpencraBurens akageMUYecKOro coOoOIecTBa BOIIET B
COBET AUPEKTOPOB KOMIAHUHU. [ pynibl BHYTPH MPOEKTA BO3IIIABAT IPEJCTABUTENHN MOAPA3EICHUS MOPUH,
OTBETCTBEHHOro 3a passutue o>-mpaButenbctBa (Office of New Media and eGovernment) u
COOTBETCTBEHHO NPEICTABUTENIM OT OCTAJIbHBIX ar€HTCTB, BOBJICYEHHBIX B palboTy rpymnmnbl. YacTHBIM
MOCTaBIIUKaM yciyr depe3 cucteMy BOS 3a cuer denepanbHOro GpuHaHCHPOBaHUS OyIeT OECIUIaTHO
IIpeoCTaBlIeHa TeXHOJIOTUs U coT, a Koraa (MHAHCUPOBAaHUE 3aKOHUUTCS, YACTHBIE MOCTABLIUKU CTAaHYT
kiueHTamu BOS u OynyT niaTuTh 3a CBOE yyacTHe.

[TpoekT BbIiET Ha CaMOOKYMaeMOCTb 4Yepe3 MATh JIeT (4epe3 JBa Troja IOcCie OKOHYAHUS
(benepanbHOTO rpaHTa), HO M3HAYAIBHBIC 3aTPaThl HA HHPPACTPYKTYPY U PEHHKUHUPHUHT CTOJIH BBICOKH,
YTO BBIJEPKATh BpeMs, IOKa HA4yHET IOCTYNaTh MNPHUObUIb, MOTYT TOJBKO KpYIHBIE MapTHEpPHI,
crpemsimuecst cnenate BOS omepaTtopoM 3-yciayr HAalMOHAJIBHOTO MaciiTada, MOCKOIBKY JOXOIBI OT
TpaH3akuii no bpemeny HebonblIMe (MaJeHbKOE HACETICHUE).

B 2001 r. BOS npeBpaTtuiachk B caMOCTOSTENBHOIO pa3padboTyrKa copTa Uisd CBOCH MIaT(OpMBI,
HO QAaKTUBHO WIIET KOMMEPUYECKHMX MapTHEpOB, KOTOpble Obl MorimM Obl  pa3pabaThIBaTh
y3kocnenuammsupoBanHoe [10 mis mmatdopmser OSCAR. BOS Ttaxke cTpeMUTCsi COXpaHUTH 3a COOOM
TOJIBKO KJIFOUEBBIE (PYHKILIMH 110 MHTETpalMu 3-ycIyr u uHppactpykrype DI

B Oymymiem mapTHepCKue OTHOLICHHS C TPOBaiiepaMu yCIyTr U MIpUeil OyIyT OCHOBBIBATHCS HA
wiarpopme, I KOTOPOM MpoBaiiep AOMKEH NpPeAOCTaBUTh CBOM BXOJHBIC JaHHBIE COTJIACHO
cTaHgapTHOMY HHTepdeiicy mmaTdopmsl, a yxke 3a060toit BOS craneT 10BojIKa YCIyTH 0 MOJIB30BATENS B
HauOonee mpuemieMoM Bujae. TeM He MeHee, MOTPEOYIOTCS OpraHU3allMOHHbIE HW3MEHEHHUS 110
B3alMOJICICTBUIO C TapTHEpaMH, a Takxke HOBble ((denepanbHble) uHBecTHIMM B BOS kak
caMoCTOsITeNIbHOTO pazpadboTunka [10».

3ananue:

1. Ilpoananu3upoBaTh HHPOPMALIUIO:

2. OTBETUTH HA BOMPOCHI:

* UTo SBHIIOCH PE3YJIbTATOM MPOEKTa?

* KTO gBsJICS TOCYIapCTBEHHBIM CIIOHCOPOM MTPOEKTA?

* OnpenenuTe BUA B3aUMOJCHCTBUS MEXKY YUaCTHUKAMHU MTPOEKTA.

* OnpenenuTe TUI KOHIECCUOHHOTO COTJIAIICHHsS IPH PeaTi3aliy POEKTa.
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» Kakue npo06ieMbl BOSHUKAIU TIPH PEaTH3alliy MPOEKTa?
* B uem npeumymectso Y11 npu peanuszanuu 1aHHOrO NpoekTa?
3. PazpaboraiiTe cucteMy MOHUTOPHHTA PE3Yy/IbTaTOB IIPOEKTA.

Ilpakmuueckoe 3a0anue K pazoeny 3
Hcnone3yst pe3yabTaThl MPAKTUYECKOTO 3a1aHus K TeMaM | u 2, o0ocHyiTe BBIOOp BapuaHTa U
(GbyHKIMA TpOeKTHOTO oduca.

Ilpakmuueckoe 3a0anue k meme 4 « Ynpasnenue npoeKmHuvimu KOManoamu
1. Cnhenaiite aHaJIM3 3aMHTEPECOBAHHBIX CTOPOH MTPOEKTA OJHUM U3 METOJIOB.
2. PaszpaboraiiTe OpraHu3alioOHHYI0 CTPYKTYPY KOMaH/IbI IPOCKTA.

3. PaspaboraiiTe cucTeMy KOMMYHHUKAIIUI K MOTHBAIIMHA KOMAH/IbI IIPOCKTA.

3.4. PexoMeH1a1lMM 110 OLIECHHBAHHUIO pedepaToB
MakcumaiibHOE
KOJINYECTBO Kpurepuun
OaJsioB

BricraBnsiercss  oOydaromiemycsi, €cid OH BBIpa3Wi CBOE MHEHHE TI10
chopMynupOBaHHON mpobemMe, apryMEHTHpPOBAl €ro, TOYHO OIpeIeiInB
npobieMy  coiepkaHWe W cocTaBisitomiue.  [IpuBeneHsl  gaHHBIC
OTEYECTBEHHOW M 3apyOeKHON JIUTEepaTyphl, CTaTUCTUYECKHE CBEACHUS,
nHpOpManKsg HOPMATHBHO NPaBOBOrO xapakrepa. OOydarommiics 3HAET U
BJIa/ICET HAaBBIKOM CaMOCTOSITEIbHON HCCIEAOBATEIbCKOM paboOThI MO TeMe
WCCIIC/IOBAHMSI, METOJAAMH M TpUEMaMH aHalu3a TEOPETUYECKHUX W/WIN
MPAKTUYECKUX AacleKTOB H3yyaeMoil obOsacth. DakTHUECKUX OIINOOK,
CBSI3aHHBIX C TOHUMaHUEM MPOOJIeMbl, HET; rpaduuecku padborta odhopmiieHa
MIPABHJIBHO.
BricraBnsercst oOyuaromemycs, eciu padoTa XapaKTepu3yercs
CMBICIIOBOM I[EJIBHOCTBIO, CBA3HOCTBIO U MOCIIEI0BATEIbHOCTHIO H3JI0KEHUS;
nomymieHo He 6osee 1 ommoOKy mpu OOBICHEHUHM CMBICIA WIIM COJEPKaHMS
npobnemsl. [l apryMeHTaluu HPUBOAATCS JaHHbIE OTEUYECTBEHHBIX U
3apyOeKHBIX aBTOPOB. [IpoIeMOHCTPUPOBAHBI HCCIIEIOBATENECKAE YMEHHS U
HaBBIKH.
@dakTHyecknx OMmMOOK, CBA3aHHBIX C TIOHMMaHHEM MpPOOJIEMBI, HET.
JlonymieHsl OT/1eIbHbIe OIIUOKH B 0OPMIICHUH PAOOTHI.
BricraBnsiercst  oOywaromemycsi, ecai B paboTe CTYAEHT MPOBOIUT
JOCTAaTOYHO CAMOCTOSITENIbHBIA aHajdM3 OCHOBHBIX ATAllOB U CMBICIOBBIX
Y noBnerBopu- COCTABIISIIONINX TMPOOJIEMBI; MOHMMAET 0a30BbIE OCHOBBHI M TEOPETUYECKOE
TEJIbHO o0ocHOBaHUE BbIOpaHHOM TeMbl. lIpuBiI€YEeHBI OCHOBHBIE HCTOYHHUKH I10
paccmarpuBaeMoirt Teme. JlomymieHo He Ooisiee 2 OMMOOK B COJEpNKAHUHU
po6JeMbl, 0(opMIIEHUH PabOTHI.
BricraBnsiercss  oOyuwaromemycsi, eciu  paboTa MpeacTaBisieT Cco0oit
NepecKa3aHHbId WM TOJHOCTHbIO 3aUMCTBOBAaHHBIM HCXOJAHBIM TeKcT 0e3
Kakux Obl TO HM OBUTO KOMMEHTapueB, aHanu3a. He packpeita CTpykTypa U
TeopeThyeckas COCTaBisionias TeMmbl. JlomymieHo Tpu wiM Oojiee Tpex
olMOOK B COIEpKaHUH pacKpbIBaeMoil mpo0sembl, B 0popmiIeHuN paboThI.

OTIIMYHO

Xopomo

Heynosnerso-
PHUTEIBHO
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TEMBI 3CCE (PE®EPATOB, JOKJAJIOB, COOBIIEHUN) JIJIsI IPOBEPKU YPOBHSA
COPOPMUPOBAHHOCTHU KOMIIETEHIINN

OCo0EHHOCTH )KU3HEHHOTO IIUKJIa TOCYAAPCTBEHHOTO / MyHUITUIIAIBHOTO IPOEKTa / TIPOTPAMMBI.

Ocob6eHHocTH (PMHAHCUPOBAHMS FOCYJAPCTBEHHOTO / MyHULIMIIAIIBHOTO IIPOEKTA / IPOrpaMMBl.

Ocobennoctr (hOpMUPOBAHUS MPOCKTHOMN (BUPTYaATbHOM ) KOMaHIBI

OcobeHHOCTH CO37aHKs M BHEAPEHUs MPOEKTOB B OTpaciu (Ha BbIOOP: 31paBOOXPAHEHHE, CBS3b,

IIPOMBIIIJIEHHOCTD, CEJILCKOE XO034HCTBO, TOProBils, 00pa3oBaHME, KYJIbTypa, MOJIOAEKHAs! ITOJIUTHKA,

pod.).

@®UHAHCOBBIM KOHTPOJIb U MOHUTOPHHT MPOEKTA / TPOTPAMMBI.

AHanu3 peanu3anuy rocyJapCTBEHHbIX MHHOBALIMOHHBIX PoekToB B Poccuu u B JIHP.

7. IlpuMeHeHne JOTHKO-CTPYKTYPHOTO TOAX0Ja B pa3padOTKe rocyaapCTBEHHOTO / MYHHIIMIIAIBHOTO
IIPOEKTa / IPOrpaMMbl.

8. I'ocynapcTBeHHas MOAIEPKKA CO3JJaHNS U BHEIPCHUSI MHHOBAIIMOHHBIX ITPOSKTOB

9. BnusHue TMYHOCTH IPOEKTHOTO MEHEKepa Ha peaIn3altio IPOeKTa / POrpaMMal.

10. OcoOeHHOCTH yIpaBlIeHUS PecypcaMu TOCYIapCTBEHHOTO / MYHUITUTIATBHOTO TPOSKTa / IPOTPaMMBI

11. Bausaue ¢dakropa HeonpeAeaEHHOCTH NPU IUIAHUPOBAHMU T'OCYIAPCTBEHHOI'O / MYHHUIIMIIAJIbHOTO
MpOeKTa / POrpaMMbl

12. Pa3pa®oTka MHHOBAIMOHHOIO IPOEKTa B KOHKPETHOH cepe Ha BHIOOP: 3paBOOXpPAaHEHUE, CBA3b,
IIPOMBIIIJIEHHOCTD, CEJICKOE XO034HCTBO, TOProBils, 00pa3oBaHUE, KyJIbTypa, MOJIOAEKHAs MOJIUTHKA,
pou.

13. IMpunmuns! popMupoBaHus MOPTHES MPOSKTOB rOCYJAPCTBEHHON OpraHU3aIny.

14. Dransl BHEPEHUS IPOEKTHBIX TEXHOJIOTHH B TOCYJApCTBEHHYIO OPraHU3alHIo.

15. BHeapeHne MeTONOJIOTUM YTPABICHUS MPOEKTHBIM LHKIOM B TOCYJApCTBEHHYIO CTPYKTYPY
ympaBiieHus.\

16. AmHanu3 3aMHTEPECOBAHHBIX CTOPOH (CTEHKXOJIEPOB) TOCYAAPCTBEHHOTO / MyHHUIIMITATBHOTO MTPOEKTA
/ IpOrpamMMBsl.

17. TlpumeHeHHEe TPOEKTHBIX TEXHOJOTMM B KayecTBE HWHCTPYMEHTAa pa3BUTHs Ou3Heca B
roCylapCTBEHHOM CEKTOPE PKOHOMHUKH.

18. IIpoexTHBIH OhuUC, MTPUHITUIIBI U ATAITBl JOPMHUPOBAHUS B TOCYIAPCTBEHHOM CEKTOPE.

19. IIpoekTHBIE CTPYKTYpHI YIIPaBJIEHUS B TOCYIapCTBEHHOM CEKTOPE.

20. Pa3Butue u TpaHc(hOpMaIHs OPTraHU3AMUOHHBIX CTPYKTYP YIPABICHHS IPOSKTHOTO THIIA.

21. MynbTUIIPOEKTHOE yIIpaBlieHHE rOCyJapCTBEHHON OpraHu3amnuen.

22. YmupapieHHe nporpaMMamu / mopTQeEIsiMU IPOSKTOB B TOCYIapCTBEHHOW OpTaHU3aIIH.

23. Tloptdenb NpOeKTOB U CTpAaTErus OpraHU3aIIH.

24. B3amMopelcTBHE ¢ BHEITHHM OKPY>KEHHEM IPOEKTa TOCYIapCTBEHHOTO / MyHUIIUITATILHOTO MPOEKTa /
IPOTrpaMMBl.

25. TIpoexTHBIN KOHTPOJUIMHT.

26. YmnpapieHHe U3MEHEHUSIMH B FOCYJapCTBEHHOM / MyHHUIIMIIAIBHOM MPOEKTE / IpOrpamMme.

27. YmupaBieHHe pUCKaMU B IPOCKTHOU CpeJIe.

28. BnusHuMe opraHU3allMOHHOMN KYJIBTYpBI Ha IPOEKTHYIO I€ATEIbHOCTh FOCY1apCTBEHHON OpraHu3alliy.

29. TexHOIIOTHS MPOCKTUPOBAHUSI COIMATBHO-KYIBTYPHBIX YCIIYT JJIsl HACEICHUSI.

30. Texnosorus pa3pabOTKHU PErHOHAIBHON KyJIbTYpPHON MPOTPAMMBI.

31. ®duHaHCHpPOBaHUE IEIEBHIX KOMITJIEKCHBIX TIPOTPAMM.

32. TexHONOTHS LIeJenoIaraHus 1 MOJArOTOBKA COLMATBHBIX POEKTOB.

33. B3amMocBs3b COIMANEHON TOJIUTHKA U COIIMATBHBIX TPOEKTOB.

34. Tlporpamma conuagbHOW M 3KOHOMMYECKON IOAJCPKKH HWHTEPECOB HACEJIEHUS - YHHBEpCalbHas
TEXHOJIOTUS Pa3BUTHUSI MECTHOT'O COOOIIECTBA.

35. [IpuopureTHbIC HAMOHAIBHBIE TPOCKTHI.

36. IIpouecchl mIaHUPOBaHUS, UX MECTO U POJIb CPEIU IPOLIECCOB YIPABIECHUS IPOEKTaMU

37. Pa3paboTka MpOEKTHOMN JOKYMEHTAIIMH: COCTaB, MOPSAIOK pa3pabOTKH, SKCIIEPTH3A.

38. MartepuaibHO-TEXHUYECKasl IOArOTOBKA TOCYAAPCTBEHHOT'O MTPOEKTA / IPOrpaMMBI.

Awnh e

o o
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39. VYmpaBneHne KOMMYHUKAIUSIMHU TOCYIApPCTBEHHOTO MPOEKTA / TPOTPaMMBI.

40. YmpapieHHe Ka4eCTBOM IOCyIapCTBEHHOTO IPOEKTa / IPOTPaMMBI.

41. VYnpapieHHUe MepCOHAIOM rOCYAapCTBEHHOTO MPOEKTa / MPOrPaMMBI.

42. YupaBieHHE pecypcamy roCyJapCTBEHHOTO MPOEKTa / MPOrpaMMBbl.

43. VYnpapieHuEe KOMaHJIOM rocy1apCTBEHHOTO MPOEKTa / IPOrPaMMBI.

44. MudopMaoHHbIE TEXHOJIOTUN B YIPABICHUU TOCYAaPCTBEHHBIMU POEKTaMH / IPOTPaMMaMH.
45. Pa3BuTHe rocyaapcTBEHHO-4acTHOTO nmaptHepcTBa B Poccuu u B JIHP.

2.5. PekoMeH1alM 1 10 OLIEHUBAHUIO HAYYHOI COCTaBJISIIOIIEH

Hayuynas cratesi [o/DKHa OBITh  BBIIOJHEHAa 10 3aJaHHOH Teme, 4YeTko odopMIieH
Ooubmmorpaduueckuil CUCOK, MOCTABJICHBI IEJIH, 33/Ia4l MCCIICIOBAHUS, ONPEICICH 00bEKT U MPEAMET
WCCIICIOBAHMSI, OINPENIEIICHbI METObI MCCIICOBAHUS, MO3BOJISIONINE JOCTHTHYTh IMOCTABICHHBIX IICIEH
WCCIICIOBAHMsI, TMPOBEACH aHAIU3 WCCIEAOBaHMs, CAelaHbl BBIBOABL. OdopMiIeHHE COOTBETCTBYET
tpeboBanusm ['OCT.

Cornacuo PITY /I, makcumanbHoe KosinuecTBO 0amioB — 10 10, MoxeT ObITh yBeu4ueHo 110 15 6anios
32 OYHOE y4acTUE B KOH(PEPEHIUH.

MakcuManbHOE
KOJINYECTBO
0aJlIoB Kpurepuu
(rocynapcTBeHHas
OIICHKA)

BoicTaBisiercs  oOydaromieMmycsi, €cClid  OTBET IOKa3blBaeT IIyOokoe U
CHUCTEMaTHYeCKOe 3HAaHHE BCEro MPOrPaMMHOIO Marepuansa U CTPYKTYpbI
KOHKPETHOT'O BOIPOCA, & TAK)KE OCHOBHOTO COZAEP)KaHUSI M HOBALIMH JIEKIIMOHHOTO
Kypca 10 CpaBHEHMIO ¢ y4eOHOW iureparypoi. OOyyaromuics IeMOHCTpUPYET
OTUYCTIIMBOEC H CBO60)IHOC BJIaACHUC KOHHCHTyaﬂBHO-HOHﬂTHﬁHBIM arrmaparom,
HAYYHBIM S3bIKOM M TEPMUHOJIOTHEN COOTBETCTBYIOIIEH HayuyHO!H 001acTu. 3HaHUe
OCHOBHOM JUTCPATYpbl W 3HAKOMCTBO C JOIIOJHHUTCIBHO peKOMCHI[OBaHHOﬁ
auTepatypoil. JIornuecku KOppekTHOE U yOeIUTEeIbHOE N3JI0KEHHUE OTBETa
BrictaBnsercs o0yJaromemMycs, €CIM €ro OTBET JEMOHCTPHPYET 3HAHUE Y3JIOBBIX
npo0jeM MporpaMMbl U OCHOBHOTO COJEpKaHMs JEKIMOHHOIO Kypca; yMeHHe
IMOJIb30BATHCS KOHICITYAJIBHO MOHSATUAHBIM arrmaparoM B IpOHECCC aHain3a
OCHOBHBIX ITPOOJIEM B paMKax JIaHHON T€MBbI; 3HAHUE BaKHEUIITNX pabOT U3 CIIUCKA
PEKOMEHZIOBaHHOW JUTEpaTyphl. B 1menom jorndeckn KOpPpPEeKTHOE, HO HE BCer/a
TOYHOE M apT'yMEHTHUPOBAHHOE U3JI0’KEHHE OTBETA
BricTtaBnsiercs 00y4aromemMycsi, €Ciii €ro OTBET JEMOHCTPUPYET (parMeHTapHbIE,
MOBEPXHOCTHBIE 3HAHMS BAXKHEHIIMX pa3lesoB NpPOrpaMMbl U  COAEPIKaHUS
JEKIIMOHHOTO Kypca; 3aTPyAHEHUS] C HCIOJb30BaHUEM HAYYHO-TIOHATUITHOTO
anmapara M TEPMHUHOJOIMHM Y4eOHOM IUCIMITIMHBI; HEMOJHOE 3HAKOMCTBO C
PEKOMEH/IOBAHHON JUTEpPaTypOl; YaCTUYHbIE 3aTPYyJAHEHUS C BBINOJHEHUEM
IPEIYCMOTPEHHBIX MPOTrPaMMON 33/1aHUH; CTpEMJICHHUE JIOTHYECKU OTIPEIeIEHHO U
MI0CJIETOBATEIHHO H3JI0KUTh OTBET
BrictraBnsercs oOyuaronieMycsi, €ciid ero OTBET JAEMOHCTPUPYET HEe3HaHue, JTU00
HeynoBneTrBo- | OTpBIBOYHOE MPEICTABICHUE O JAaHHOU MPOOJIeMe B paMKax ya4eOHO-TIPOTPaMMHOTO
pPHUTEIBHO MaTepuaja, HEyMEHHE WCIOJb30BaTh TMOHATHHMHBIA amnmapar; OTCYTCTBHE
JIOTUYECKOU CBSA3HM B OTBETE

OTJIINYHO

Xopomo

VY nosnerBo-
PUTENBHO
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BOITPOCHI K OK3AMEHY JUCHHUIIJIMHBI (MOYJIA)

CyLHOCTh TOCYAApCTBEHHOM IOJMTHKH, IPOEKTa, IMporpammbl, noprdens mnpoekros. Ominyue
IIPOrpaMMBbI OT IPOEKTA.

ITpunnuns! EC B 061acTu cOTpyAHUYECTBA 110 PA3BUTHIO.

Mertonuka EBpomneiickoii Komuccun «YmpaeneHnue mnpoekTHbIM Iukiom» (anria. Project Cycle
Management).

IIpunnune! cnenoBanus Mmerogonoruu YIILI.

Craauu npoekTHOro 1ukia corsacHo YIILI.

OcoOeHHOCTH YIIPaBICHHS TPOrPaMMOI.

OcobeHHocTH ynpaBieHHus nopTdeneM npoekToB. Busl nporpamm.

JKu3HEeHHBI LUK Mpolecca yrpasieHus MopTdeneM IpOoeKTOB.

[TpuHunBl GOPMHUPOBAHUS TPOTrPaMMBI / TOPT(ES TPOEKTOB.

[Ipoueccel u ¢pa3bl ynpasieHus nopTdeaeM NpoeKToB.

OT100p NpoeKTOB B MOPT(heEib: arOPpUTM, KPUTEPUH, TIPABUIIA BKIFOUEHUS.

D¢ dhexTuBHOCTH TPOEKTOB B noptrdene. CuHeprus.

XapakTepUCTUKU UHCTPYMEHTOB YIpPaBJI€HUs NOPT(EIIMH TPOEKTOB.

HckyccTBO 1 TEXHOIOIMHM MEHEPKMEHTA B YIIPABICHUH [IPOECKTAMH.

Bunbt 1 Tunel ipoekToB B PO.

[IpropuTeTHbIE HALIMOHAIBHBIE TPOEKTHI.

Oyukuuu [IpoekTHoro oduca.

3akoHOJaTeNbHbIE 1 HOPMAaTUBHBIE aKThl B 00JIACTH YIPABIIEHUS pecnyOIMKaHCKMMU IporpaMMaMu
JIHP. Bunbl u cTpykTypa nmporpamm.

[Topsanok pa3paboTKu U peanu3aluu peciyOIMKaHCKUX IporpamMmMm.

Kareropuu nenenonaranus no IIpuroxuny.

[IpeanochuIKu BOSHUKHOBEHUS JIOTUKO-CTPYKTYypHOTO noaxozaa (JICII).

WNuaukaropsl kadyectBa corsacHo JICII, mpenmMyIecTsa 1 OrpaHUYEHUS €70 UCTIOIb30BaHUS.
®a3pl win stans JICII.

Knaccuukanum 3aMHTepeCOBaHHBIX CTOPOH (CTEHKXOJIAEPOB).

Meroas! aHanM3a 3aMHTEPECOBAHHBIX CTOPOH.

TpeboBanus k popmynuposke npodiem B pamkax JICII.

Jloruka u npoiiecc NOCTPOCHHUS «JIepeBa MpoodIeM».

TpeboBanus, TOTMKa U MPOLIECC TOCTPOSHUS «IepeBa Leneit». YpOBHHU LeseH.

AHanu3 cTpaTeruil U allbTepHATHUB. AJTOPUTM OINpEAETICHHUS ONTUMAIbHON CTPATETUH.
Onpenenenus chepbl OTBETCTBEHHOCTH MTPOEKTA.

Teopus pa3OuTeix okoH Ywiicona u Kemnunra.

Jloruko-ctpykrypHas cxema (JICC).

VYcTaHOBKA M OLIEHKA JIOMYIIEHHH «B IMMPOEKT» U «3a MPOEKT.

Jloruka onpeeneHus JONyIIeHui 1 (pakToOpoB pHCKa.

Y cTOWYUBOCTD MPOEKTA, (PaKTOPHI.

OOBEKTUBHO NPOBEpsieMbIE MOKA3aTENN IPOTrpaMMbl / TpoekTa, ux Buibl, SMART — ¢akTopsl.
DKcnepTu3a Wik BHYTPEHHSA OlleHKa npoekTa. O01iue nmpaBuia.

[IpaBuna 3anonHeHus 1aHa pecypcoB. @uHaAHCOBbIE M HE()UHAHCOBBIE BIOXKEHUS.

Otnnume rpynmsl (nepcoHana) oT komaHabl. OCHOBHBIE XapaKTEPUCTHUKU KOMAH/IbI.
XapaKTepUCTUKU M COCTABJISIOIINE CO3JaHUs (P PEKTUBHON KOMaH/IbI.

Craguu pa3BUTHSI KOMaH/IbI.

Bupryanenas komanga (virtual team) mnpoekTa, ee mnpeumyliecTBa M HemocTtaTtku. IIpaBuia
OpraHH3alMH.

IIa1e «q1opokoB koMaHabD» 110 Mozenu [larpuka JIeHcnoHn.

DopMHUpOBaHUE NOBEPHs B KOMAHJE.

MotuBanys y49aCTHUKOB U KOMaH/bl, €€ BUIBL.

VYnpapiieHne KOMMYHUKALUSMH, IPOLIECCHI, METOBI.
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KoHhaukTel B mpoekTax: BUAblL, IPUUUHBI, CTPATETHU MOBEACHHUS.
DakTOpkI MPETOTBPAILECHUS IECTPYKTUBHBIX KOH(IUKTOB.
Onenka 3penoctu OuszHec-nporeccos o Kepunepy.

CymHocts MouuTOpuHTa U otieHk (M&E). OcHOBHBIE MEpOTIpUSATHSL.
OTinune MeXy MOHUTOPUHIOM U OLICHKOM.

O0630p OCHOBHBIX BHIOB OIICHKH.

[IpoGieMbl B OlLIEHKE COLIMANBHBIX POrpaMM.

WNunukaropsr: oomue nousatus. Knaccudukarms HHINKATOPOB.
Knaccudukanms connambHbix 3G PEeKToB.

CyIHOCTh HEOPEICTICHHOCTH U PUCKA.

[IporpaMMHBbIe PUCKH.

MeTo/b1 aHAMH3a ¥ OI[EHKH IPOTPAMMHBIX PHUCKOB.

MeTtob1 yrpaBiaeHus: IPOrpaMMHBIMU PHCKaMHU.
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MHHUCTEPCTBO HAYKHU U BBICIIEI'O OBPA3OBAHUS
POCCHUMCKOI ®EJIEPALITUN
®EJIEPAJIBHOE I'OCY JAPCTBEHHOE BIOJ[)KETHOE OBPA30BATEJIbHOE
YUPEXJEHUE BbICILIEI'O OBPABOBAHUS
«JOHELIKASI AKAZITEMUS YIIPABJIEHUS Y1 TOCY JAPCTBEHHOM CJIYKBbI

Hanpapaenne noaroropkn  38.04.04 'ocynapcTBEHHOE U MYHHUIIMITAILHOE YIIPABICHUE

Ipopuian locynapcTBeHHast 1 MyHHIIMOATbHAS CITYK0a
Kadgenpa VHHOBAllMOHHOTO MEHEJDKMEHTA U YIIPABICHUS POEKTaAMHU
JucuunianHa (MoayJib) Opranuzaiysi IPOEKTHOH AESITENbHOCTH B OPraHax BIAaCTH

Kypc 2 Cemectp 3  ®dopma 00yueHHs 3a04HAs
SK3AMEHAIIMOHHBIA BUIET Nel

Bvibepume npasunvubili 6apuanm omeema:

1. ¥Ynpaenaowuit npoekmom — smo puszuueckoe unu wpuouyeckoe 1uyo:

A) KOTOPOMY 3aKa3UMK U UHBECTOPHI JEJIETUPYIOT OJTHOMOYHMS 110 YIIPABJIEHUIO IPOEKTOM;

b) koTopoe ocylecTBiIs€T aAMUHUCTPUPOBAHUE MPOEKTAa U HECET OTBETCTBEHHOCTD 3a PE3YJIbTaThl
IIPOEKTA;

B) koTopoe ocyiiecTBisieT pyKOBOJICTBO M KOOPJIMHALMIO BCEX BHUJOB PECYpPCOB Ha MPOTSHKEHUU
KL,

I') KoTOpO€E MPUMEHSAET CUCTEMBI COBPEMEHHBIX METOA0B U TEXHHUKH YIPABICHUS AJIS JOCTHXKEHUS
OIIpE/IENIEHHBIX PE3Y/bTATOB;

J1) Bce nepeuuciieHHOe BEpHO;

E) HUYTO U3 EPEUNCIIEHHOTO BhIIIE HE BEPHO.

2. IIpoexkm obnadaem cnedyroujumu RPUHAKAMU:

A) U3MEHEHHNE COCTOSHUS CUCTEMBI PaJIu JOCTHXKEHHUS €ro LEIH;

b) orpannueHHOCTb BO BpEMEHH;

B) orpannueHHOCTH pecypcos;

I') HEMOBTOPUMOCTB M YHUKAJIBHOCTB;

J1) Bce mepeuncieHHoe BEpHO;

E) Bce nepeuncneHHoe HEBEPHO.

3. Ienvio peanuzayuu npoeKma A6nAemMcsa:

A) onpezneneHne pe3ynbTaToB JAesTeIbHOCTH HA ONPEEICHHBIN CPOK;

b) »xemaemblil U JOKa3aHHBIM pe3ynbTaT, JOCTUTHYTHIM B I'paHUIIAX ONPEAEIEHHOTO CpOKa IMpHU
3a/laHHBIX YCJIOBMSX PeaU3alliu IPOEKTa;

B) nokazaTtenbCTBO TOCTHIKEHUS PE3YIbTATOB B OMPEIEIIEHHBIE CPOKH.

4. Oovekm ynpasieHus npeocmasisaem coooii:

A) maccUBHYIO, UCTIOJHUTENBCKYIO YacTh CUCTEMBIL;

b) akTuBHY10, yIPaBIIAIOILYIO YaCTh CUCTEMBI;

B) xanan oO6paTHOI CBA3M MEKIy O0OBEKTOM M YIPABIIEMOI CUCTEMOI.

5. Okpysycenue npoexma npeocmaensiem coooil COBOKYRHOCHb (AKMOpPO8, K KOMOPHIM
OMHOCAMCA:

A) monuTHYECKHE,

b) sxonoruueckue,

B) sxonHoMuueckue,

I') ucropuueckue,

/1) Bce nmepeuncieHHsIe,

E) BepHO TOJIBKO «a», «B»,

7K) BepHO TOIBKO «O» U «T'».

6. Kakoe ocpanuuenue npoeKmuoil 0eamenbHoCmu mpyoHee ce20 KOHmpoauposamsy?

A) orpaHUYeHMs BO BpEMEHH;
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b) nenexusie orpaHueHUS;

B) orpanuuenus 1o 3alaHHBIM pe3yJbTaTaM (KauecTBO pador).

7. Ecnu opzanusayusa pezynapno ocyuwiecmesaem npoeKmol, UCHOIb3Yemcsa OP2aHU3AUUOHHASA
CMPYKmypa ynpaeieHus npoeKmom:

A) BbIICIICHHAS;

b) ynpaBnenue no npoexram;

B) BceoOiiee yrpaBieHne MpoeKTaMu;

I') nBoiicTBeHHAs.

8. B npoexmnom meneoxncmenme paznuuaiom HecKonAbKo yposeHell KOHPIUKmMos u mooenei ux
paspewienusn. Bpemennvimu memodamu, Komopvie He CROCOOCMEYIOM pa3peuieHuro npooem,
AGNAIOMCA:

A) yxox;

b) crnaxxuBanue;

B) xomnpomucc;

I') dopcupoanue;

) petienue npoOiIemsl;

E) BepHO «a» u «O»;

7K) Bce nepeuncieHHOE HEBEPHO.

9. Onepayuonnasn paboma omauyHa Om nPOEKMHOU mem, YUMo OnepayuoHHAA:

A) YHukanbHas;

b) Bpemennas;

B) Texyias u noBTopsitorasics;

[') D10 yacTh BceX MPOEKTHBIX aKTUBHOCTEM

10. Pyko6oocmeo npoekmom moxcem O0blmb OCYULECHEIEHO NOCPEOCEOM UCHOIb306AHUA
pazauynvix cmunei. Jlubepanvuulit cmuip npeononazaem:

A) BBICOKYIO JCIIEHTPAIM3ALMIO ITOJTHOMOUYUN U YIpPaBIICHUS, JAEJIETUPOBaHUE PELIeHUs NMpolieM
MOTYMHEHHBIM;

b) BeIcOKas LeHTpanu3anus NOJHOMOYHM, €MHOINYHOE OBICTPOE MPUHSITHE PELLIEHUH ;

B) MuHuUManbHOE yyacTre pyKOBOAMTEINS B IPUHATHH PELICHUH, MOJIHAs CBOOO/Ia MOTYMHEHHBIX;
I') Bce nepednicieHHOE HEBEPHO.

11. Ipozpamma npeocmaensnem coooii:

A) COBOKYITHOCTH NMPOEKTOB M MEPOTIPUSATHIA, CBI3aHHBIX OOIIEH IeJTBI0 U YCIOBHSIMH BBITIOJTHEHUS,
b) GecnipepbIBHYIO A€ATEIBHOCTD MO JOCTHKEHHIO 1IeIel perroHa / rocy1apcTBa;

B) xoMImiekc mpoekToB, KOTOPBIE MPUBOJIAT K TIOCTHIKEHUIO HECKOIBKUX PE3yJIbTaTOB;

I') Bce mepeunciaeHHOe BEPHO.

12. Cosoxynnocmeu yeneit KomMnanuu u KOHKYPEHHOCHOCOOHBIX OClCMEUIl MEHEOHCEPO8 NO UX
00CMUIICEHUIO HA3bI6ACMCA:

A) ctpaTerueit;

b) TakTukoii;

B) nonutukoii;

I') mpouenypoii;

J1) K1r04ueBO KOMITETEHITUEH.

13. Cozcnacno memoouxu SMART, uenv onpedensemca ucxoosn us:

A) nenenus 1eNel Ha EeTU-PE3yIbTaThl U IEJIN-3a/TaHHS;

b) moctpoenus nepesa 1eneit, HaUMHAs C MUCCHU;

B) KOHKpeTHOCTH, U3MEPSIEMOCTH, PACTIPEAETIIEMOCTH, PEATUCTUUHOCTH, BpEMEHHOTO (haKTopa;

') Ba)KHOCTH M CPOYHOCTH peaTU3alnu;

J1) Bce mepeyncieHHoe HEBEPHO.

14. B pamkax Kakozo nnana Onpeodenaromcs npoueccvl UH@GOPMUPOEAHUA YUACMHUKOE 6
meuenuu 6cezo npoekma?

A) mutan HaOopa mepcoHana;

b) nuian ynpaBieHus KauecTBOM MPOEKTa;
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B) nuian ynpaBieHus pacnucaHieM MPOeKTa;

I') mnan ynpaBieHUss KOMMYHHKALASIMHU.

15. Ilpoexm-meneoscep co3ean npoeKmHuyo KOmManoy, uoenmuguuyuposan 56 puckoe é npoexkme,
npopanxycuposanr ux 6 mampuuye «Bepoamnocmu/éo3oeiicmeuny, nPOAHATUUPOBAT
nPeONnoNHceHUnA KOMAaHobvl, oyeHun Kawecmeo oannwvix. Komanoa npooonsicaem osucamovcsa no
npouyeccy ynpasnenusn puckamu. 4Ymo 3aou11 coenamov npoekm-meneoiicep?

A) CTUMYNHUPOBAHHUE;

b) naH cHUXEeHMs pUCKOB;

B) onpenenuts 001munii pEHTHHT PUCKOB B MIPOEKTE;

I') 3aneiicTBOBAaTh PYTUX 3aMHTEPECOBAHHBIX JIUI] IPOEKTA.

16. Bo epemsa nnanuposanus npoeKma 6 MAMPUYHOU OP2AHU3AUUU RNPOEKM-MeHedHcep
onpeodenus, 4mo HYMNCcHbl 00OnOJIHUMmMeNbHble uenoseueckue pecypcol. C Kem oH Oydem gecmu
nepezosopul npexcoe 6cezo?

A) ¢ IpOeKT-MEeHEeKEpaMHU JIP.MPOEKTOB;

b) ¢ pyHKIMOHANTBHBIMU PYKOBOIUTENISMU;

B) ¢ xoman0i npoexra;

I') co cnoHCcopaMu MpoeKTa.

17. Ipouumaiime mexcm u ycmanogume coomeemcmeue

Brb1 paboTaere B Hay4YHO-HCCIIEIOBATEILCKOM UHCTUTYTE, 3aHUMAIOIIEMCS] BOITPOCAMU MyOJIMYHOTO
yrpapieHUs. Bam mopydeHO mpoBecTH HccienoBaHne Ha TeMmy «I((EKTHBHOCTh CHCTEMBI
roCy/IapCTBEHHOTO0 U MYHUIIMTIATBHOTO YIIPABIEHUS B YCIOBUAX IUGPOBOI TpaHchopmaumy». Js
YCHEIIHOTO BBIMOJHEHUS 3a/Jaud HEOOXOAUMO YETKO OMPENENTUTh OCHOBHBIC XapaKTEPUCTUKU
HCCJICIOBAHMSI.

VYcraHOBUTE COOTBETCTBHE MEXY XapaKTEPUCTUKAMHU HCCIECOBAHUSA M HMX OINHUCAHUSIMHU.
[IpencraBpTe OTBET B BHJAE TAOMUIBI ¢ ABYMs CTOJOLIaMu: «XapaKTePUCTHKA HCCIEAOBAHUSDY U
«Onucanue».

K xaoicooti nosuyuu, oanuoil 6 nesom cmondbye, noobepume cOOmMEEMCMEYIOUYIO NOUYUID U3
npageo2o cmoadya:

XapaKkTepuCTHKa HCCIIeI0BaHMS Ornucanue

1. | Hayunas 060cHOBaHHOCTH | A. | KOMIUIEKC METOJ0B W TMOAXOAOB, HCIOIB3YEMBIX ISt
HCCIICI0BAHUSL. JOCTI>KEHHMS 1IeJIeH HCcCclieIoBaHusl.

2. | Merononorus uccienoBaHus. Omnpenenenue TOro, 4ro OyaerT wu3ydaThcs (cucTema

TOCYJJAPCTBEHHOT'O0 W MYHHIMIAIBHOTO YIPABICHUS) W
Kakue aCTeKTHI OoynyT paccMaTpuBaThCS
(a3 dexTBHOCTH B YCIIOBUSIX U POBOIA
TpaHchopMaIum).

3. | Lens u 3a7aum ucciie0BaHMUSI. O6ocHOBaHME aKTyaJbHOCTH BBIOPAHHOW TEMBI, CBS3b C
COBPEMEHHBIMH TEHACHIMSAMH U MPOOJIeMaMu B 00JIACTH
MyOJIMYHOrO yNpaBJIeHUS

4. | O6bexT u IIpeIMeT Onpenenenne CTPYKTypbl W OTaloOB  MPOBEACHUS
WCCIIETOBAHMA. WCCIIEIOBAHHUA, pacnpeneneHue pecypcoB u

00513aHHOCTEH.

5. | Opranu3zanust ucciie10BaHusl. BrusiBieHHE HOBBIX 3aKOHOMEPHOCTEH, TCHIACHLUHN WM
nojaxogoB B obmact  3Q(QEKTUBHOCTH  CHCTEMBI
rOCY/IapCTBEHHOTO ¥ MyHHIIMTIAIBHOTO YITPABIEHUSI.

6. | Hayunas HOBH3HA dopMynUpOBKa OCHOBHOM wLenH (Hampumep, OLCHKa

HCCIIEIOBAHHS. 3G (GEKTUBHOCTH CHUCTEMBI) M KOHKPETHBIX  3a/1ad
(HampuMep,  aHaM3  CYMIECTBYIOIIUX  IPAKTHUK,
BBISIBIICHHE TIPOOJIEM H T. 11.).

7. | PesynbraT UCCIIeIOBaHUS [IpakTHdeckue peKOMEHAAMH AJIS YIYUIICHUS] CUCTEMBI
(TeopeTuyeckas u roCyJapCTBEHHOI'O0 M MYHHMLUIAIBHOI'O YIPaBJICHUS, a
[IPaKTUYECKasi 3HaUUMOCTb). TaKKE€  TEOPETUUECKOE  3HAUCHHE  IOJIY4EHHBIX

pe3yabTAaTOB AJISl pa3BUTHS HAYKH.
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Omeem:
3anuwume 8viOpanivie OYKEbL NOO COOMBEMCMBYIOUUMU YUDPAMU.
1 2 3 4 5 6 7

18. Ilpouumaiime mekcm, e6vlOepume NPAGUNLHDLL OMEem U 3AnUWUmME APZYMEHMbl,
obocHosblearouue 6b100p
Br1 paboTaere B aHaTUTUYECKOM OT/EJI€ OpraHa rocyJapCTBEHHOTO yripaBiieHus. Bamemy otneny
MOPYUYEHO IMPOBECTU HCCIeAOBaHUE Ha TeMy «D(PPEeKTUBHOCTh pealu3alud TOCyJapCTBEHHOM
MOJIMTUKHU B 00JIACTU MOJIEP KKK MAJIOTO M CPETHETO MPEAITPUHUMATEIbCTBAY.
KpaTko onuiute, moueMy BbIOpaHHBIN BaMU METOAOJIOTMYECKHUM MOIX0 ] Hanboiee MOaXOAUT s
uccienoBanusi 3PpPEKTUBHOCTH pealM3aliy TOCYIapCTBCHHON TMOJMTUKUA B OOJACTH IMOICPKKU
MAaJIOro ¥ CPEHETo MpeANPUHIMATEIbCTBA. Y KAKUTE, KAKWE CUCTEMHBIE 3a/1a4M aHaIn3a U CHHTE3a
OyIlyT pemaTbCsi B paMKax 3TOr0 MOJIX0/1a, U KaKHe YPOBHU UCCIICIOBAHMS U CTPYKTYpa IOKa3aTeen
OyIyT UCTIOJIB30BATHCSI.
3aoanue: kaxoti memooono2uieckuti n00xo0 6yoem Hauboee ymecmer 0Jisi 0AHHO20 UCCNe008aHUS.
u nouemy?

A. JIlnanekTuueckuit

b. IIpoueccHbi

B. Curyaunonnsiit

I'. ®yHKUMOHATBHBIN

J1 PedbnexcuBHbIit

E KommekcHblit

K AcnekTHbrit

Omeem.

Obocnosanue omsema.
19. IIpouumaiime mexcm u 3anuuwiume pazeepHymotii 000CHOBAHHBLIL OMEem
Brl paboraere B aHamTMTHYECKOM OTJENieé OpraHa TOCYJAapCTBEHHOW BiacTu. Bamemy otneny
MOPYUYEHO TMPOBECTU HcclenoBaHue A(PGEKTUBHOCTH TEKYIIEH CHUCTEeMBI ympaBieHHS B cdepe
o0OpazoBaHus.
3aoanue:
1. Onmnpenenute U 000OCHYHTE, KaKU€ METOJbI MCCIEIOBAaHUS HamOoJiee MOAXOIAT IS aHain3a
CUCTEMBI YIIPaBIIEHUS B BIOpaHHOM cepe. YKakHuTe, KaKhue TEOPETUUECKUE, TOTUKO-UHTYUTHBHBIE,
IMIUPUUYECKUE U KOMITICKCHO-KOMOMHUPOBAHHBIC METOJBI MOTYT OBITh UCIOJIL30BAaHBI B JAHHOM
UCCIIEI0BAaHUH.
2. CdopmynmupyiiTe Teidb W 3aJa4d HAYYHOTO HCCIICIOBAHUS, HAMPABICHHOTO Ha OICHKY
3 PEKTUBHOCTH CUCTEMBI YIIpaBJIEHUS B BBIOpAaHHOH cdepe.
Omeem.
Obocnosanue omsema:
20. IIpouumaiime mexcm u 3anuuiume pazéepHymulit 000CHO6AHHbBLIL OMEem
Brl paboTaere B HAy4YHO-HCCIIEOBATEIHCKOM HHCTUTYTE, CIICIIUATU3UPYIONEMCS Ha NCCIICTOBAHUIX
B 00JacTH TOCYIapCTBEHHOTO W MYHHUIIMIAIBHOTO YIpaBlieHHs. BaM mopydeHO mpoBecTH
uccienoBanre Ha TeMy «O(PQPEKTUBHOCTh CHCTEMBl MYHHIIMITAILHOTO VIIPABICHUS B MalIbIX
ropoJIax».
Llenb ucciieoBaHus: ONEHUTH 3()PEKTUBHOCTh CHCTEMbl MYHHIIMITAJILHOTO YIIPABICHHUS B MaJIBIX
ropoJiax U BBISIBUTH KITIOUYEBBIE (DaKTOPHI, BIUAIONIKE Ha €€ (QYHKIIMOHHUPOBAHHE.
3agauyn UcciIenOBaHUA:
— HMByuuTh cymiecTBYIOME MOJEIN U TOIXOAbI K YIIPABICHHUIO B MAJIBIX TOPOJIAX.
— CoOpatb ¥ mpoaHATU3UPOBATh JaHHBIE O JESTEIbHOCTH OPraHOB MYHHUIIMIAIBLHOTO YIIPaBICHUS
B BBIOPAHHBIX TOPOJIAX.
— BrIsgBUTH OCHOBHBIE TPOOIEMBI U HEIOCTATKH B paOOTE CHCTEMBI YIIPABIICHUS.
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— Paspaborath peKOMEHIAINH 110 TTOBBIMICHUIO Y((HEKTUBHOCTH YITPaBICHUS.

O060cHOBaHME aKTYaJIbHOCTH:

Manble ropojia CTajJKHWBAIOTCS C YHUKaJIbHBIMU BBI30BAMH W OTPAaHUYCHUSIMH B YIIPaBJICHUU,
KOTOpbIe TpeOyI0T 0cO00TO BHUMAHUS U aHATIN3A.

Pe3synbrarel uccienoBaHusi MOTyT OBITh HCIOJB30BaHbI AJis pa3paboTku Oosiee d(HPEeKTUBHBIX
CTpaTervii yIpaBlIeHUS U YIYUIICHUS KaueCTBA )KU3HU B MAJIBIX TOPOIAX.

3aoanue:

1. OnumuTe OCHOBHBIC ATAIBI TUIAHUPOBAHUS U OPTAHU3AINH JAHHOTO UCCIICIOBAHMS.

2. Onummre METObI TUArHOCTHKY B OIIEHKU Y(PPEKTUBHOCTH.

Omeem.:

Obocnosanue omeema:

OK3amMeHarop: E.B. ITonomapenko

YTBepKIeHO Ha 3aceqaHuu KadeIpsl, IPOTOKOI OT « » 20 1. Neo

3aB. kadenpoii: E.JI. Mopo3zoB
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