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PA3JEJI 1.

ITACIIOPT ®OHJJA OHEHOYHbBIX CPEJICTB

no mucuuminae « MeToabl IPUHATHS YIPABJICHUYECKUX PellleHuin»
1.1. OcHoBHBbIE cBeleHUs 00 Y4eOHOM QU CIUIINHE

Tabmauua 1

XapakTepucTuka yueOHO! AUCUMILTUHBI (CBEACHUS COOTBETCTBYIOT pasneny PITY /1)

O6pa3oBarenbHasi mporpaMmma OakanaBpuaT
Hamnpapnenue noaroToBku 38.03.02 MeHeKMEHT
[Tpoduns «MapkeTusr»
KosingecTBo pa3nenoB yueOHON TUCIUIUIMHEIL 4

Yacths 00pa3oBaTebHON TPOrpaMMBbl OT/.01

DopMBbI KOHTPOJIS

Texymuit KOHTPOJIb (BXOJHOW KOHTPOJIb,
YCTHBIM ONpPOC, NPAKTUYECKUE 3aJIaHUf,
nokian, pedepar, KOHTPOIb 3HAHHUM IO
pasjieny, UHIUBHIyaIbHOE 3a/IaHHe)

ITokazarenu Ounas hopma Ou4Ho-3a04Has
o0Oy4deHus dbopma oOyueHus

KonuyecTBO 3a4eTHBIX eAMHUIL (KPEAUTOB) 1 1
Cemectp 6 6
Qowan mpyooemxocme (akadem. Yacos) 72 72
Ayoumopnan paboma: 38 18
Jlex1IMOHHBIE 3aHATHS 18 8
CeMuHapcKue 3aHITUS 18 8
KoHcynbTanuu 2 2
CamocrosiTeibHAs padoTa 32 52
KonTpoas 2 2
Dopma npomedsrcymouHou ammecmayu 3auem 3auem

1.2.IlepeyeHb KOMIEeTEeHLMI ¢ yKa3aHHeM 3TaNnoB ()OPMUPOBAHUS B NpoLiecce OCBOCHUSA

o0pa3oBaTeIbHOM NPOTrPaAMMBbI
Tabnuia 2
IlepeueHb KOMIETEHIMH U MX 3JIEMEHTOB

IIK-4.2: Hmeem npedcmagienue o npoyecce NPUHAMUSL YNPAGLEHYECKUX PeueHull KaK OnpeodeseHHoM
gude O0esamenbHOCmU, €20 poau 6 obecnedeHuu 3PHEeKmueHo20 QYHKYUOHUPOBAHUS OPSAHUZAYUU
ROCPeOCmMBOM NPUMEHEHUS PA3TIUYHBIX MEMOO08 NPUHAMUS YAPABICHUECKUX PeUleHUll

3HaTh:

IIK-4231

MOBEPXHOCTHO JAEMOHCTPUPYET 3HaHUSI OOBbEKTUBHBIX TCHIEHIMN Pa3BUTHS COBPEMEHHOTO
MEHE/DKMEHTa; 3aKOHOMEPHOCTEH, MPHUHIMIOB W METOAOB YINPAaBICHHS COLMAIBHO-
SKOHOMHYECKUMH CHCTEMaMH;, METOIOB TOJNy4YeHHs, OOOOIIEHHS ¢ HCIOJIB30BAHUSI
yIpaBJIeHYeCKOW MHQOpMaMKH Opu pa3paboTKe YMPaBICHUYECKHX PELICHHH U IJIaHOB;
OCHOBHBIX OpPTraHM3alMOHHBIX CTPYKTYP YIIPABJICHHUS OpraHU3alUsIMKA; OCHOBHBIX (DYHKLHI
MEHE/DKMEHTA ¥ MEXaHU3MOB HX pealn3aliy B IPAKTUKE yIPABICHNS OPraHU3alNIMU

MK-4232

JIEMOHCTPHUPYET 3HAHUS OOBEKTHUBHBIX TEHICHIIMN Pa3BUTHS COBPEMEHHOTO MEHEIKMEHTA,
3aKOHOMEpPHOCTEH,  OPUHUMIIOB W  METOAOB  YIPAaBICHUS  COIHMAIBHO-
SKOHOMHUYECKHMMH CHUCTEMaMH;, METOJIOB TIOJIy4YeHHs, OOOOIIEHHS ¢ HCIOJIb30BaHUSI
yIpaBieHUYeCKOH HH(POpPMALMKU TpU pPa3pabOTKe YIPABICHUCCKUX PEIICHHH U IUIaHOB;
OCHOBHBIX OPTaHU3allMOHHBIX CTPYKTYP YIPaBICHUs OpraHu3alisiIMi;, OCHOBHBIX (DYHKIIWH
MEHEIPKMEHTA U MEXaHU3MOB UX PEAIM3alMU B IPAKTUKE YIIPABICHUS OPraHU3aLUAMA




MK-4233

YBEpEHHO JEMOHCTPUPYET 3HAHHS OOBEKTHBHBIX TEHIACHLUUH pa3BUTHS COBPEMEHHOTO
MEHE/DKMEHTA; 3aKOHOMEPHOCTEH, IPUHLMIOB M METOAOB YIpPaBJIEHHUsS COLHUAIbHO-
SKOHOMHMYECKHMH CHUCTEMaMH; METOAOB IIOJNy4eHHs, OOOOIICHHS M HCHOIb30BAHUS
yIpaBJIeHYeCKOW HH(QOpMAlMM TpU pa3pabOTKe YMPaBICHYECKUX PEIICHHH M IUIaHOB;
OCHOBHBIX OPTraHM3aLMOHHBIX CTPYKTYP YIIPABJICHUS OpraHU3alUsIMH; OCHOBHBIX (DYHKLIHUI
MEHEDKMEHTa M MEXaHHU3MOB UX pealn3allii B IPAKTUKE YNPABICHUS OPraHU3aLUsIMU

YMeTn:

MK-42V¥1

HEJ0CTAaTOYHO 3(PPEKTUBHO yMEET BBISBIATH MPOOJIEMBI 3KOHOMHUYECKOTO XapakTepa IMpH
aHalM3e KOHKPETHBIX CHUTyalluid, mNpemiarath CHocoObl WX peEIIeHHS | OICHUBAThH
O’KHTaeMbIC Pe3yIbTaThI; CHCTEMAaTH3UPOBaTh W 0000maTs WH(GOPMAIHMIO, TOTOBHUTH
CIIPaBKU H 0030pbI IO BOMpOcaM MNPOGECCHOHANBHON IEATEIBLHOCTH, PEIaKTUPOBATh,
pedeprupoBaTh peleH3UPOBaTh TEKCTHI; MCIIOJIE30BaTh OCHOBHBIC M CICIHATbHBIE METOJbI
SKOHOMHYECKOT0 aHamm3a WHpopMmarmu B cdepe MpodheCcCHOHAIBHONH AESITeIbHOCTH;
pa3pabaThiBaTh W OOOCHOBBIBATH BapUAHTHI 3(PPEKTUBHBIX XO3AHCTBEHHBIX PEIICHUM;
KPUTHYECKA OIEHUBATh C pa3HbIX CTOPOH (MPOU3BOJCTBCHHON, MOTHUBAIMOHHOM,
WHCTUTYHOHALHOW W JIp.) TIOBEJCHHUE 3KOHOMHYCCKUX ATCHTOB, TCHICHIIMH PAa3BUTHS
00beKTOB B cepe MpoPecCHOHATHLHON MeATCILHOCTH,  HCIIONB30BaTh KOMIIBIOTEPHYIO
TEXHUKY B PCIKUMC IMOJIB30BATCIIA AJIA PCUHICHUA SKOHOMHWYCCKUX 3a1a4d

IIK-42Y 2

yMEeT BBIABIATH TNPOOJIEMBI SKOHOMHYECKOTO XapakTepa IPH aHAIN3e KOHKPETHBIX
CI/ITyaHI/Iﬁ, npeajiaratb CHOCO6I)I UX pCIICHUA M OLCHHBATH OXUAACMBIC pPCE3YJIbTAThI;

CHUCTEMAaTHU3UPOBaTh W 0000mmarh WH()OPMAIINIO, TOTOBUTH CIIPABKH M 0030pHI 110
BOIIpocaM  Npo()eCCHOHANBHOW  NEATENBHOCTH,  PEAaKTUpOBaTh,  pedepupoBarh
PEeUCH3UPOBATHL TCKCThI; UCIIO0JB30BATh OCHOBHLIC U CIICHIUAJIbHBIC METOAbI S KOHOMHUYECKOI'O
aHanuza wuHpopMaimu B chepe mnpodeccHoHATBHON AeATEIbHOCTH, pa3pabaThiBaTh M
000CHOBBIBaTh BapHaHTHI AP (PEKTHBHBIX XO3SHCTBEHHBIX PEIICHNI; KPUTHYESCKU OILIEHUBATD
C Pa3HBIX CTOPOH (TPOM3BOJACTBEHHOH, MOTHMBALMOHHOW, WHCTUTYIMOHAIBHOW W IIp.)
MOBEJICHUE DKOHOMHUYECKUX AarcHTOB, TCHICHIIMM pa3BUTHS OOBEKTOB B  cdepe
npodeccnoHanbHON IEATeTbHOCTH; HCIIONB30BaTh KOMITBIOTEPHYIO TEXHHKY B PEKHME
HOJIB30BATENS [UISl PEIICHUS SKOHOMHYECKUX 3a/1a4

MK-42Y 3

3¢ (PEKTUBHO yMEET BBISIBIATH NPOOIEMbl IKOHOMHYECKOTO XapakTepa IpH aHaju3e
KOHKPETHBIX CHUTyallud, MIpeJyuiarath CIOCOOBI MX pEUIEHHS M OLIEHHWBATh OXKUAAEMbIE
pe3yibTaThl;  CHCTEMAaTHU3UpOBaTh W 0000ImaTe HHQOpMAIHMIO, TOTOBUTH CIPAaBKU U
0030pBl 1O BoOmpocaM NPOo(ECCHOHATIBHON NESTeIbHOCTH, PEAaKTUPOBaTh, pedepupoBaTh
PEIeH3UPOBaTh TEKCTHI; UCIIOIH30BATh OCHOBHBIE U CTIEIIHAIBHBIE METO/IbI 9KOHOMHYECKOTO
aHanm3a wuHpopMauuu B cdepe MpodecCHOHAIBHON NesSTeNbHOCTH; pa3padaThiBaTh |
000CHOBBIBaTh BapUaHThI 3 (EKTHUBHBIX XO35IMCTBEHHBIX PEIICHUH; KPUTHUECKH OLICHUBATD
C pa3HbIX CTOPOH (TMPOU3BOACTBEHHOI, MOTHBALIMOHHOMN, WHCTHUTYIMOHAIBHON U Ap.)
MOBEJICHHE DKOHOMHYECKUX AareHTOB, TEHICHIUH pa3BUTHUS OOBEKTOB B cdepe
npodecCHOHAIBHON e TENbHOCTH;

Bnaners:

MK-42B1

c1abo BiazeeT METOJaMU NMPHUHIATHA YNPaBICHYECKUX DPELICHHH; MPUMEHEHUs pPa3inuyHbIX
METOJBl TPHUHATHS YIPAaBICHYECKHX pPEIICHUH C TMOMOIIBIO pPEaau3aldil OCHOBHBIX
yhOpaBiieHYecKuX (yHKOUHA (IpUHSATHE peLIeHWH, OpraHu3aunus, MOTUBHUPOBAaHUE U
KOHTPOJIB); 3(GQPEKTHBHOTO BIUSHHS HAa WHAWBHUIYAIbHOE W TPYIIIOBOE IIOBEJCHHE B
opraHuzanyy; (QOpPMUPOBaHMS W TOAACPKAHUS OSTUYHOTO KIMMaTa B OpraHU3aluMy;
UCCIIEIOBATEIbCKOW  JEATENPHOCTH B IPOLIECCE COBEPIICHCTBOBAHMSA MEHEIKMEHTA
OpraHu3aLMH.

IK-42B?2

BIIa/Ie€T METOIaMH IPUHATHUS YIPABICHUECKUX PELICHUH; IPUMEHEHHS PAa3INIHBIX METO/bI
MIPUHATHUSA YIPABIEHYECKUX PEIICHUH C MOMOIIBIO PEATU3a OCHOBHBIX YIIPABIECHUECKHX
GbyHKUMH (IPUHATHE PEIIeHUH, OpraHu3alis, MOTHBUPOBAHHE U KOHTPOJIB); 3P PEKTUBHOTO
BJIMSIHUS HA MHMBH/yalIbHOE U TPYIIIOBOE ITOBEICHIE B OpraHu3aluy; GOpMUPOBaHUS |
MOJJIEpkKaHusl 3TUYHOTO KJIMMaTa B OpPraHM3allM{; MCCIEN0BATENbCKON AEATENBHOCTH B
IIPOLIECCE COBEPIICHCTBOBAHMSI MEHEIPKMEHTA OPraHU3alHH.




IIK-4.2 B 3|yBepeHHO BiazeeT METOAaMH TNPUHITUS YOPABICHYECKUX PELICHWH; TNpUMEHEHUs

pa3IMYHBIX METONBI MPHHATHS YIPAaBIEHYECKUX pPEIICHWH C TOMOIIBI0 pealn3alluu
OCHOBHBIX YIIpaBJIeHYeCKNX (YHKIUH (MPUHATHE PEIICHUH, OpraHu3aInsl, MOTHBHPOBAHIE
U KOHTPOJIb); 3(PPEKTUBHOTO BIUSHHS HAa WHIVUBUAyaJIbHOC M TPYNIIOBOC TOBEJACHUC B
opraam3anuy; (OPMHUPOBAHUS W TONAEPKAHWA OSTHUYHOTO KJIMMara B OpraHU3aIlHm;
WCCIIEIOBATEIbCKOW JEATENFHOCTH B IPOILECCE COBEPIICHCTBOBAHUS MEHEIKMEHTa

OpraHu3allHy.
Tabmuua 3
Otansl OPMHUPOBAHUS KOMIIETCHIIUN B MPOLIECCE OCBOSHHSI OCHOBHOM 00pa30BaTeIbHON
IPOTrPaMMBbI
Ne | KonTponupyemsle pazzieisl (TEMBbI) Howmep Kon HanmenoBanue
/T y4eOHON JUCITUTITMHBI ceMecTpa | KOHTPOJIMPYEMOM OLIEHOYHOTO
KOMIIETCHIIUU CpeIcTBa
(WM ee yacTH)
Paznen 1. TeopeTuko-meToanyecKue OCHOBBI MPUHSATHS YIIPABJIEHYECKUX pellleH Uil
1 | Tema 1.1. YopaBneHdeckue pemicHus 8 TIK-4.2 Bxonnoit
B CUCTEMC MCHCI’KMCHTA KOHTPOJIb,
MPAKTUYECKUE
3a71aHusl, YCTHBIN
OIPOC, JOKJIAJ
2 | Tema 1.2. YcnoBust u pakTophl 8 1IK-4.2 YCTHBIU OITPOC,
Ka4ecTBa YIPaBICHYSCKUX PEIICHUI NpaKTHYECKUe
3aJlaHus,
JIOKJIaJ,
KOHTPOJb
3HaHUM MO
paszeny
Pasnea 2. Moaeau 1 MeToAbI pa3padoTKU M NPUHATHSA YIIPaBJeHYeCKMil pelieHuil
3 | Tema 2.1. MozenupoBaHue 1 mporecc 8 IIK-4.2 YCTHBIN OTpoC,
MIPUHATUA peIHeHI/Iﬁ NPaKTHYECKUEC
3aJJaHus, TOKJIaN
4 8 1IK-4.2 YCTHBIH o1poc,
MPAaKTUYECKUE
Tema 2.2. Metoabl pa3paboTKH U ) 3a7aHus, TOKIAT
MPUHATHUA YIIPABICHYCCKUX PCUHICHUN KOHTpOHB
3HaHUM 1O
paszzeny
Pa3gen 3. DdpdekTHBHOCTH NPUHATHS YNIPABJIeHYECKHX PelleHMii B YCI0BUSIX PIHOYHOM cpe/ibl
5 8 1IK-4.2 YCTHBIH o1poc,
MPaKTUYECKUE
Tema 3.1. OcHOBBI yIIpaBICHUS 3anaHmus,
puckamMu TOKIA,
WHJIUBUYaIbHOE
3aJlaHue
6 | Tema 3.2. DpdexrnsHOCTS 8 1IK-4.2 YCTHBIH O1poc,
YIPaBICHYECKUX PEIICHUI HIPaKTHIECKHUE
3aJIaHus, TOKJIa
7 | Tema 3.3. MupopmamoHHO- 8 1IK-4.2 YCTHBIH o1poc,

aHaJIMTHYECKas TOAIePKKa
YIPABIEHYECKUX PEIICHUI

MPaKTUYECKHE
3a7aHus,
JTOKJTaJI,
KOHTPOJIb




3HaHUH 110
pazaeny

Pa3znen 4. ConuajabHO-NICHX0JIOTHYECKHE OCHOBBI Pa3padoTKH ynpaBJeHYeCKUX pellleHn i

8 | Tema 4.1. Ponb yenoBedeckoro 8 1IK-4.2 YCTHBIH OIpoc,
(haxTopa B Tportecce pa3padboTKH MPAKTUYECKUE
yIPaBICHYECKUX 3aJlaHus, 10KJIaj]l

9 | Tema 4.2. MeTozb! CUXOIOTHYECKOM 8 1IK-4.2 YCTHBII O1poc,
AKTUBH3AIMY IPH IPHHATUH U MPaKTUYECKHE
peanu3aniy yrpaBieHIeCKUX 3a/1aHMs,
peuieHui AOKJIan,

KOHTPOJIb
3HaHUH 1O
paszueny

PA3JIEJI 2. Tekymuii KOHTPOJIb IO AUCHUIINHE

Tekymnii KOHTPOJIb 3HAHWM HMCHOJIB3YETCS [UJII ONEPaTUBHOIO W PETYJSPHOIO
yIOpaBlieHUs] yueOHOU NesTENbHOCTHIO (B TOM YHUCIIE CAMOCTOSTENBHON paboToil) 00ydaroImuxcs.
B ycnoBusix OanabHO-pEUTUHTOBOM CHUCTEMBI KOHTPOJISI PE3YJIbTaThl TEKYIIETO OICHUBAHUS
00y4aromerocss UCHOJb3YIOTCA KaK TOKa3aTellb ero TeKyllero pedtunra. TekyIuil KOHTPOJb
yCIIEBaEMOCTH OCYIIIECTBIISIETCS B TEUEHHE CEMECTPA, B XOJI€ MMOBCETHEBHON yueOHO pabOTHI MO
WHJIUBUlyalbHOW WHMIMATUBE Ipenojasarend. JlaHHbI BHUJ KOHTPOJIA CTUMYJIUPYET Yy
oOydarolerocss CTpeMJIEHHE K CUCTEMAaTHYECKOH CaMOCTOSTENbHONM padoTe MO H3YyYEHUIO

JUCLHUIIIIUHBI.
Tabnwma 2.1.
Pacnipenenenne 6anioB mo BugaM yueOHON AESITEIHHOCTH
(6anIpbHO-PEHTHHIOBAs CUCTEMA)
HaunmenoBaHue Bun 3aganus
P T
asena/Tenst M3/ C3 Beero | K3P | P(CP) | U3
JI3 YO* | T3* C3* | 3apa3ngen
P.1.T.1.1 1 4
P.1.T.1.2 4 1 10 10
P.2.T.2.1 1 4
P2.T.2.2 4 1 11 10
P.2.T.2.3 1 8 10
P.3.T3.1 1 4
P.3.T.3.2 4 1 1 10
P.4.T.4.1 1 4
P.4.T.42 4 1 10 10
Hroro: 1006 16 10 16 42 40 8 10

JI3 — NeKMOHHOE 3aHSTHE;

YO — ycTHBIi 011poc;

T3 — TecToBOE 3aaHHE;

P3 — pa3HOoypoBHEBBIE 3a/1aHMS;

* APYTUC C BUABI UCITOJIB3YCMBIX BaﬂaHHﬁ, MMPCIJIOKCHHBIX B IMTPUIIOKCHUN 1

I13 — mpakTHyeckoe 3aHsTHE;
C3 — cemuHapckoe 3aHATHE;
K3P — xonTposnb 3Hanuii no Pazneny;

P — pedepar.

CP — camocrosTenpHas paboTa 00y4aromerocs




N3 — nanuBuayanpHOE 3aaHue (HAyIHO-UCCIIeI0BaTeIbCKast paboTa)

Hayuno-neodacoeuyeckuii pabomuuk, 0meemcmeeHHblil 3a nposedeHue 8cex U008 3aHAmMuUL no
KOHKPEmHOU Oucyuniure (Mooymo), cam pacnpeoeisiem OALIbl NO 8UOAM pAOOmMbl UCX00s U3
100-6annsbHotl cucmemul.

2.1. PekoMeH1allUM 110 OLIEHMBAHUIO YCTHBIX OTBETOB 00YUYAKOIIHXCS

C 1enpl0 KOHTPOJISI YCBOEHHUS MPOMIEHHOTO MaTepuajga W OINpeAeSiCHUs YPOBHS
MOJITOTOBJICHHOCTH O0YYarOMIMXCsl K U3YYCHHIO HOBOM TEMBI B HAYaJIe KKJIOTO MPAKTUIECKOTO
3aHATUA MpernojaBaTesieM IPOBOAUTCA WHANBUAYAIbHBIA WK (POHTATIBHBIA YCTHBIM OMpocC MO
BBITIOJTHCHHBIM 33JJaHUSIM MPEABIAYIICH TEMBI.

Kpurepuu onenku:

MPABIWJIBHOCTh OTBETA MO COJACPIKAHUIO 3a/1aHus (YUUTHIBACTCS KOJMYECTBO U XapaKTep
OIMOOK MPHU OTBETE);

MOJIHOTA M TITyOWHA OTBETa (YYUTHIBACTCS KOJUYECTBO YCBOCHHBIX (PAKTOB, MOHSITHHA H
T.IL);

CO3HATEJIBbHOCTh OTBETA (YUUTHIBACTCSA NIOHUMAHKUE U3JIaraéMOro MaTepuana);

JOTUKAa M3JIOXKEHUS MaTepuana (YYUTHIBA€TCA YMEHHUE CTPOUTH  IIEJIOCTHBIMN,
[0CJIeI0BATENbHBIN paccKa3, IPaMOTHO MOJIb30BAaThCsl CIIEUAIBHON TEPMUHOJIOTHEN );

paIMOHATILHOCTh HCIOJB30BAHHBIX IPUEMOB M CHOCOOOB peIIeHHs MOCTaBIECHHOM
y4eOHOM 3amayu  (YYUTBHIBAETCS yMEHHE HCIOJIb30BaTh HamboJiee MPOTPECCHUBHBIE U
3 peKTUBHBIC CITOCOOBI JOCTHIKEHUS LIEITH );

CBOCBPEMEHHOCTh W 3(PPEKTUBHOCTh HCIOJIB30BAHUSA HATJSTHBIX IMOCOOMH W
TEXHUUYECKUX CPEJICTB MpPU OTBETe (YUUTHIBAETCS TPAaMOTHO U C TOJb30M MIPUMEHATH
HATJISTHOCTh U JICMOHCTPAIIMOHHBIH OIBIT IPH YCTHOM OTBETE);

UCIOJIb30BaHUE JOMOIHUTEIBHOTO MaTepuana (00s3aTeIbHOE YCIOBUE);

PaIMOHAIBHOCTh MCIIONb30BaHUsI BPEMEHH, OTBEJEHHOTO Ha 3aJaHue (HE oao0pseTcs
PaCTSIHYTOCTb BBITIONTHEHUS 3aJaHMsI, YCTHOTO OTBETa BO BPEMEHHU, C YUETOM HHAMBHAYAIbHBIX
0COOEHHOCTEHN 00yyaroumxcs).

INEPEYEHbB BOITPOCOB JIs1 YCTHOI'O OITPOCA
Pa3nes 1. TeopeTnko-MeToANYeCKHE OCHOBBI IPUHATHS YIPABJICHYECKHX PeleHuit
Tewma 1.1. YnpaBieHueckue pemieHns B CHCTEME MEHEIKMEHTA
1. MaiiTe onpeneneHne TEpMUHAM «METO», KMETOUKA», «METOOJIOTHS».
2. [lepeuncnure XxapakTEpUCTUKU METOAOB JUATHOCTHKH MPOOIIEM.
3. Ilepeuncinre XapaKTEPUCTUKN METO/I0B T€HEPUPOBAHUS AIbTEPHATUB. METOIbI aKTUBU3ALIUN
MBIIUICHHUS.
4. IlepeuncanTe XapakTEpUCTUKN METOJOB T€HEPUPOBAHMSI aJIbTEPHATUB. METOABI COETUHEHUS
aIbTEPHATHB.
5. MeTo/1pl TUTaHUPOBAHMS PEATTH3AIMU YTIPABICHYECKUX PEIICHUH.
6. MeTo/ bl OpraHu3aIiy BEITIOTHEHUS YIIPABICHYECKIX PEIICHUH.
7. MeTo/1bl KOHTPOJIS YIPABICHYECKUX PEIICHUH.

Tema 1.2. YcnoBus u ¢pakTopsl KauecTBa yIPaBICHUECKUX PELICHUN
1. Cpena npunsaTHS pemieHUs

WNudopmanus no xapaktepy OTpaskeHHUs! CBOHCTB 00bEKTa

[ToBeneHvyeckre orpaHUYCHHUS.

B3anMocBs3b perennit

@DakTop CI0KHOCTH

TpeboBanust, npeabsBIsieMble K YIPABICHUECKUM PEIICHUSIM

TPH TUIIa OPTaHU3AIIMOHHBIX IIeJIel

Noakown



8. llenmeBast opueHTAIMs YIPABJICHUYESCKUX PEIICHUI

Paznen 2. Moaenn u MmeToabl pa3padoTKU M NPUHATUHA YIIPABJIEeHYECKHUI peleHu i
Tema 2.1. MoaenupoBaHue U IPOLECC IPUHATHUS PELIEHUN

1.MopaenupoBaHue B poLecce MPUHATUS PEILICHUN

2.MeTto/bl IPUHATHUS PELICHUN

3. MeTopl ONTUMH3AIUN

4.3Tarbl NOCTPOSHUSI MOICTIU

Tema 2.2. Metonbl pa3paOOTKH U IPUHATHS YIIPABICHUYECKUX PEILICHHUHA
CHOHTaHHBIM METOJI;

NHTYyUTHBHBII METON;

Merton cyxaeHuU;

bunapHsb1ii MeTox;

MeTto1 MHOTOBApUAHTHOCTH;

IIonCKOBEINM METOZ.

ok wdE

Pa3nea 3. D¢ dekTHBHOCTL NPUHATUS YIIPABJIEHYECKUX PeLIeHUH B YCJOBHUSX PbIHOYHOM
cpeabl
Tema 3.1. OcHOBBI yIIpaBJI€HUsI pUCKaMU

1. OcHoBHbIE IPUHLUIIBI YIIPABIICHUS NIPEAIIPUATUEM

2. OCHOBHBIE IPUHIIMAIIBI CUCTEMBI YIIPABICHUS pUCKAMH (PUCK-MEHEKMEHT)

3. OcHOBHbIE METO/IbI YIIPABIICHUS pPUCKAMU

4. OCHOBBI CTpaTEruy yIupaBJIeHUsI PUCKaAMU

Tema 3.2. D hekTUBHOCTD YIIpaBIEHUYECKUX PEIICHUN
1. DddextuBHOCTh yipaBienus. [lonsaTue 3 PpexkTUBHOCTH ypaBIEHUYECKOTO PELICHUS.
2. Bunsl apdexruBHOCTH. OCcOOCHHOCTH yripaBiieHHsI ()(HEKTUBHOCTBIO pPEIICHUH.
3. Oruenka 3¢ (HeKTUBHOCTH PEIICHHA.
4. DddextuBHOCTH ynpasieHus. [lonarue 3p(eKTHBHOCTH YIIPaBIEHYECKOTO PEIICHUS

Tema 3.3. UnpopManimoHHO-aHAIMTHYECKAs MOJIEPIKKA YIIPABICHYECKUX PEIICHUN

1. CoBpemeHHbIe HHPOPMaLIMOHHBIE ccTeMbl MeHekMeHTa 1 CIITTP

2. lapopMaIimoHHBIN TIpo1Iecc

3. UadpopmaninoHHbIe TEXHOIOTUH

4. UndopmaninoHHbIE CUCTEMBI, IPEAHA3HAYECHHBIE JIsl 00paOOTKH 3JIEKTPOHHBIX JAHHBIX

Pazgen 4. CounaibHO-IICHX0JIOTHYEeCKHE OCHOBBI Pa3padoTKH YIPABJICHYECKUX peleHn i
Tema 4.1.Posib yenoBedyeckoro gaxkTopa B mporecce pa3paboTKH yIpaBIeHYECKHX

1.Ponb pykoBoauTens B mpoliecce pa3paboTKU yNpaBIeHYECKUX PELIeHUH

2.JINYHOCTHBIE XapaKTEePUCTHKH, BIUsIOIKE Ha poriecc PYP.

3.0co0eHHOCTH aBTOpPHUTETA TUYHOCTH, Biustonme Ha PYP

4 BnusHue TemrepaMeHTa yesioBeka Ha PYP.

5. Cucrema yrpaBieHUs IEPCOHATIOM COBPEMEHHOW OpraHU3aI[ul

Tema 4.2. Meroasl ICHUXOJOTMYECKOM aKTUBU3ALMK TP MPUHATHM U  pealu3aluu
YIPaBJICHUYECKUX PEIICHUN

1. Tlcuxonornyeckas akTUBU3AIUS

2. TeopeTnko-uUrpoBOil METO

3. Meronsl hopMupoBaHUs CYyNIEPONOTUMANIBHBIX PEILIeHUN

4. Metoa MO3roBoOI aTaku

5. Meroj 37eKTPOHHOTO MO3TOBOT0 LITYpMa



6. Merox E€TOBBIX UTP

3.2 PexoMeHganuu o oOeHMBAHUIO TECTOBBIX 3aaHMI

B 3aBepuiennn nzydeHust Kaxjaoro pasjesia JUCUUILTUHBI (MOIYs1) MOXKET MPOBOAUTHCS
TECTHUpOBaHUE (KOHTPOJIb 3HAHUI 110 pa3zeiny, pyOeKHbII KOHTPOJb).

Kpumepuu oyenusanus. YpoBeHb BBINOJHEHUS TEKYIIMX TECTOBBIX  3aJIaHUM
olleHMBaeTca B Oaiax. MakcuManbHOE KOJMYECTBO OalllIOB IO TECTOBBIM 3aJlaHUSIM
OTIpe/ICIIIETCS TPEIoIaBaTelsiM U MPeACTaBiIeHo B Tadumie 2.1.

TectoBble 3amaHusl MPECTABICHbI B BHJIE OLIEHOYHBIX CPEICTB U B IMOJHOM OOBEME
npe/CcTaBiIeHbl B 0AHKE TECTOBBIX 3aJaHHii B AJIEKTPOHHOM BHJE. B (oHIE OLIEHOUHBIX CPEACTB
MIPEJICTaBJICHbI TUIIOBBIE TECTOBBIC 3aJaHUs, pa3paboTaHHbIE I U3YYESHUS JUCITUILINHBI

TECTOBBIE 3AJAHUSA U1 BXOJHOI'O KOHTPOJISI 3SHAHUI
Bapuant 1

1. Yopasienue — 310:
+ nmponecc IMmiIaHupoBaHHi, OpraHHU3ali, MOTUBAIIMU W KOHTPOJIA, HCO6XOIII/IMI)I€ I TOro,
4T00BI C(HOPMYIUPOBATH U 1OCTUYD LIEJIEH;
- 0COOBI BHJ NEATETHHOCTH, MPEBPAIAIONINNA HEOPTraHW30BaHHYIO TONMY B 3()(EeKTHBHO U
1eJIeHANPaBJIEHHO Pa0OTAIOILYI0 IPOU3BOCTBEHHYIO IPYIIILY;
- 3¢¢dexkTuBHOE W TPOM3BOIUTEIBHOE JOCTWKCHHE IIeNiell TMpeanpuaTuss TOCPEICTBOM
IUTAHUPOBAHMSI, OPraHU3aLUU U JUACPCTBA PyKOBOINUTEISL.
2. MeHex:KMEHT — 3TO:
- Ipolecc IUIAHUPOBAHUSA, OpPraHU3alMy, MOTHBALIMU M KOHTPOJSA, HEOOXOAMMBIE IJIs TOTO,
9T00BI chOpMyITMPOBATH U AOCTHYB LIETICH;
- 0COOBIM BHJ JEATEIbHOCTH, MPEBpAILAlOIUi HEOPraHU30BaHHYIO TOAMY B 3()(EKTUBHO U
L[eJICHAIIPaBJIEHHO pa0OoTalOLyI0 IPOU3BOACTBEHHYIO IPYIIILY;
+ o5(QexTuBHOE U NPOU3BOAMUTENBHOE JOCTHXKEHHE Iiefiell MpeanpusTHs MOCPEICTBOM
IJIaHWUPOBAHUA, OpraHU3alluu U JIMACPCTBA PYKOBOAUTCIIA.
3. K10 siBisieTcs1 pOAOHAYAJBLHUKOM KJIACCHYECKOM IKOJIbI MEHEeIKMEHTA:
- Y. bebumxk;
- M. Bebep;
+ @. Teitnop.
4. IlepBplil y4eOHMK N0 YNPABJICHHIO ObLJI HANMCAH AHIVIMMCKUM NpeAnpuHUMaTeaeM M.
BeGepos B:
- 1850;
-1790;
+1832;
5. Kro aBTOp 3THX €JI0B: «YMNpaBileHHe — 3TO MCKYCCTBO 3HATH TOYHO, YTO NPEICTOUT
c/IeJIaTh M KAK 3TO ¢Ae/1aTh CAMBIM JelIeBbIM M HAWJIY4YIIHM CIIoco0omM»?
- Y. bebumxk;
- M. Bebep;
+ @. Teitnop.
6. Kakue ObIBalOT BUABI pa3aejieHus TPy/Aa MeHeIKepoB?
- (pyHKLIMOHANBHOE;
+ rOpU30HTAJILHOE;
+ BEpTUKAIbHOE;
-TIpsIMOE.
7. CKoJIbKO CyIIeCTBYET HEPAPXHUYECKUX YPOBHEH MeHeI:KMeHTa?
- 5’
+3;
-9.
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8. KTo0 oTHOCHTCSH K CpelHEMY YPOBHIO MeHeI:KepoB?
- 3aMECTUTEIH;

+ pyKOBOIUTENH MOAPA3ACIICHUI;

- PYKOBOJUTENY TPYIIIL.

9. ®yHKUMHU MEHEIKMEHTAa ObIBAIOT:

- 0011Me, UHIMBUY aJIbHBIE;

- [PYIIOBbIE, CTIEU(PUUECKUE;

- KOHKPETHBIE, PaCLIIMPEHHBIE;

- IPABWJIBHOT'O OTBETA HET.

10. Bei0epuTte npaBu/ibHbIe PYHKIMH MEHEIKMEHTA:
+ IUIAaHUPOBAHUE;

+ KOOIMHUPOBAHMUE;

- pacrpeeieHue;

- CTUMYJINPOBAHUE;

- BCE OTBETHI BEPHBI.

Bapuanr 2
1. IlnannpoBanue — 310:
+ ynpaBieHuecKas AesTeNbHOCTh, OTPaKEHHAs B IJIaHaX M (uKcHupyromas Oyaylee cOCTOsSHUE
MEHEP)KMEHTA B TEKYIIEe BPEMS;
- IEPCIIEKTUBHAS OPUEHTALIUS B paMKax pacro3HaBaHUs MpoOIeM pa3BUTHS,
- oOecrieyeHue LeJIeHaNpPaBICHHOIO Pa3BUTUSL OPraHU3alMH B 1IEJIOM U BeexX €€ IoJipa3iesieHui.
2. ChopmyaupyiiTe 3a1a4M IVIAHUPOBAHUS:
+ nepcrneKTUBHAs OPUEHTALlMs B paMKaX paclio3HaBaHUs MIPOOJIEM pa3BUTHS;
- obecrieyeHue 1eJeHANpPaBICHHOTO Pa3BUTHUSI OPraHU3AIMH B LIEJIOM U BCeX €€ MoJpa3ieieHH.
- co3anue 0a3bl st 3PPEKTHBHOTO KOHTPOJIS IIyTEM CPaBHEHUS TIOKA3aTEIeH.
3. ITo ¢popme miIanHupoBanue ObIBaET:
- TAKTUYECKOE;
- KOHKPETHOE;
+ MepCHeKTUBHOE.
4. Heo0xoamMoCTh IVIAHNPOBAHUS 3aAKJII0YACTCS B ONPeIeJICHUH:
+ KOHEYHBIX M MPOMEKYTOUHBIX I1EJICH;
+ 3aj7a4, peleHue KOTOPbIX HE0OXOAUMO JUISl JOCTHXKEHUS LIeeH;
+ cpescTB U CIOCO00B pellIeHus 3a/1a4;
- MPaBWJIBHOTO OTBETA HET.
5. Ilpu kakoi ¢opme NIAHUPOBAHUA OCYIIECTBJISAETCS BHIOOP CPeICTB ISl BbINOJHEHUS
neJseil Ha mepuona ot 1 roga o S ser?
- IEPCIIEKTUBHOE;
+ cpelHECpPOYHOE;
- OIIEpaTUBHOE.
6. Ilpu kakoii popmMe MIAHUPOBAHUSA OCYILIECTBJSIETCS ONpeAeIeHNe LeJeil 1eATeJJbHOCTH
HA CPOK OosbLe S J1eT:
+ EepPCNEKTUBHOE;
- CPEeIHECPOYHOE;
- OTIIepaTUBHOE.
7. Opranuszanus — 3T0:
- MpOollecC TUIAHWPOBAHMUS, OpPraHU3alMH, MOTHBAIMM M KOHTpPOJS, HEOOXOIUMBIE Ui TOTO,
4T00BI C(HhOPMYIUPOBATH U TOCTUYD LIENIEH;
- 0COOBI BUJ JAEATEIbHOCTH, MPEBpAIlaONIMii HEOPraHW30BAaHHYIO TONMY B 3(P(GEKTUBHO U
IeJIeHANPaBIeHHO Pa0OTAIONIYI0 TIPOU3BOCTBEHHYIO TPYIILY;
+ 93TO yImpaBjieHYeCKas JAESITEeIbHOCTb, IIOCPEICTBOM KOTOPOH cucTeMa yIpaBlieHUs
MPUCTIOCAOIUBACTCS TSl BBIMOHEHUS 33]1a4, TOCTABICHHBIX HA dTale MIIaHUPOBAHUSI.
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8. YcraHoB/IeHHEe TOCTOSIHHBIX U BPEMEHHBIX CBsi3ell MeKAy BCeMH IOApa3leseHUus MU
OpraHu3anyyu ocylmecTBaseT GyHKuus:
- INTAHUPOBAHUS;
+ OpraHu3anuu,
- KOHTPOJISL.
9. Bei0epuTe 0CHOBHbIC NIPUHLIMIIBI OPTAHU3ANMN MEHeKMeHTA:
- HEMIPEPBIBHOCTb;
- PUTMUYHOCTH;
- HaJIEKHOCTb;
+ BCE OTBETHI BEPHEL.
10. ®yHKUMHM AAMUHUCTPATUBHO-0NIEPATUBHOIO YIIPABJICHHSI:
+ omnpeneseHne CTpyKTypbl IPEANPUATUI;
- IEPUOANYECKOE WIIM HEMTPEPBIBHOE CPABHEHUE;
+ yCTaHOBJIEHHE OTBETCTBEHHOCTH.
Bapuant 3
1. PeryaupoBanue — 370:
+ ympaBieHYecKas JeATeIbHOCTh, HAllpaBJICHHAs Ha JUKBUAALMIO OTKIOHEHHH OT 3alaHHOIO
peXuMa yrnpaBJieHUS;
- TIPOLIeCC BBIPAOOTKU KOPPEKTUPYEMBIX MEp U peaIU3alliy MPUHATHIX TEXHOJIOTHil;
+ QyHKIHS MEHEKMEHTA.
2. lIpyHIUNBI PeryJTHPOBAHUS:
+ panMOHAJIbHOCTD;
- PUTMHUYHOCTH;
- HaJIe)KHOCT;
+ I0CTOBEPHOCTb.
3. 3agaua peryiupoBaHus:
- 0OHOBJICHHE MJIAHUPYEMbIX 3a/1aHUN;
+ obecnieueHre CBOEBPEeMEHHOTO 3((HEKTUBHOTO JOCTUKECHHS OpraHU3aliel CBOUX IIeJIeH;
- KOPPEKTHUPOBKA PE3YJIbTATOB JEATEIBHOCTH;
4. Buabl peryiupoBaHus:
+ peaKkTHUBHOE;
-OIEPALIOHHOE;
+ ynpexaaroniee.
5. Ilpn xkakoMm BuJe peryJMpoBaHHsl NPo0JjieMa pacCMaTPUBAETCH KAK MOTEHIUAJIbHAS
BO3MO’KHOCTB:
- PEaKTUBHOE;
- OIIEPaLlNOHHOE;
+ ynpexaaroniee.
6. HazoBuTE 3Tanbl peryJiupoBaHuUs:
+ nH(opMalMOHHas MOArOTOBKA JJIsl IPUHATHS PELEeHU;
+ pa3paboTKa ¥ MPUHSATUE PEIICHHUIA;
- OMpeJeNIeHNEe CTPYKTYPbI PEANPUSITHUSL.
7. JaiiTe npaBU/IbLHOE OIpeesieHHe (PDYHKIMH KOOPAMHALMH
+ ymopaBiieHUecKas JeATeTbHOCTh, OOECIEYHMBAIONIAs COTJIACOBAHHOCTh pPabOTHI paboumx
MOApa3IeICHU;
- YIpaBJICHYECKasi JeATEJbHOCTh, HalpaBieHHas Ha JIMKBUAALMIO OTKJIOHEHUH OT 3aJaHHOTO
peXuMa yIrpaBJIeHNUs,
- 9TO yIpaBlieHYecKas JAeSTeNbHOCTb, ITOCPEACTBOM KOTOpPOM cHucTeMa yIpaBiIeHHS
MpUCTIOCAOIUBACTCS ISl BBIMOTHEHUS 3a/1a4, MOCTABIEHHBIX Ha JTare MIaHuPOBaHUS.
8. HazoBuTe pyHKUMHU MEHEI)KMEHTA:
- PUTMUYHOCTH;
+ MOTHBAaIMA,
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- 3aKOHHOCTB;
9. Tun BJIACTH, KOTOPBIH MOKET HCIOJIb30BATh MEHEIKep:
- SKCIIepTHas;
- STAJIOHHAS;
- 3aKOHHas;
+ BCE OTBETHI BEPHEIL.
10. Briusinue — 3t10:
+ IIOBEJIEHUE OJJTHOTO YEJIOBEKA, KOTOPOE BHOCUT U3MEHEHHE B [TOBEACHUE JAPYTOr0 YEJI0BEKa;
- BOJIEBOE OTHOILIEHHE MEX]Ty JIFOIbMU, OCHOBAaHHOE Ha CHIIE;
- yOeXKICHHE YelIOBEKa B YeM-TTH0O.
Bapuanr 4

1. HazoBute ¢opmy BIHSIHHS, KOTOPasi MOKeT NMOOYIMTH 4YeJlOBeKa K 0ojiee TECHOMY
COTPYAHUYECTBY:
+ yoexaenue;
-[IPUHYKJICHUE;
+ ydacTue COTpyJHUKOB B YIIPaBJICHUU.
2. 3aga4m KOHTPOJIA:
- cOop u cucremMarn3anus HHPOPMAaIUH O PaKTHIECKOM COCTOSHUH NI TEITLHOCTH;
+ OLIEHKA COCTOSIHUSA M 3HAYMMOCTH MOJyYEHHBIX Pe3yJIbTaTOB;
- pa3pa0oTKa U MPUHATHE PEIICHUH.
3. AHaJIn3 — 3T0:
+ 9TO ympaBleHUYECKas ACATEIbHOCTh, OOECIEUMBAIONIAsl BBISBICHHWE NPUYMH OTKIOHCHHS
KEJaeMOI'0 COCTOSIHMSI CHCTEMbl OT (DAaKTHYECKOIO M OCYLIECTBIAIOIIAs pa3pabOTKy Mep IO
YCTPAHEHUIO BBISIBICHHBIX HEJOCTATKOB;
- yIpaBJeHYecKasl JeATelIbHOCTh, HalpaBlIeHHas Ha JMKBUIALMIO OTKIOHEHHUH OT 3alaHHOIO
peXuMa yrnpaBJieHUS;
- 3TO YyIpaBJCHYECKass JIeATENbHOCTb, IIOCPEICTBOM KOTOPOH cHUCTeMa YIpaBlIeHUs
npucrnocabauBaeTCs 17 BBINOJIHEHUS 3a]1a4, TOCTABJIEHHBIX Ha 3Tare MIaHuPOBaHUS.
4. KTo siBIsieTcsi Mpoo/KaTeeM TeopeTnieckoil padorsl Teilsiopa 0 MeHezKMeHTe:
- A. @aiiomnn;
- Y. bebumx;
+ M. Bebep.
5. HazoBHTE NCHX0JIOTHYECKHE METOALI YIIPABJICHHUS
+ MeToz1 mpohecCuOHATBLHOTO 0TO0PA;
- METOJl COLIMAJILHOTO HOPMHUPOBAHMS;
+ MEeTOoJ Ir'yMaHU3alluu TPy Ia.
6. Kakue npueMbl HCIOJIB3YIOTCSI IPH NICUXO0JIOTHYECKHUX METOAAX yNpaBJieHus1?
+ HHTEPBBIO;
+ Oecenbl,
+ TECTHI;
- HaOJIIOICHUSI.
7. HazoBuTE COMAJIbHbIC METO/AbI YIIPABJICHHS:
- MeToJ1 MPo(heCcCHOHATLHOTO 0TOOPA;

+MEeTOo/1 COLIMAIbHOTO HOPMHUPOBAHMUS;
- METOJ1 T'yMaHHU3allu1 TPyAa.
8. YnpasJienne — 3710:
- 3¢¢dexkTuBHOE U TNPOU3BOJUTEIBHOE JOCTIKEHHE IeNiell MNpeaAnpHsITus MOCPEICTBOM
TUTAHUPOBAHMSI, OPTaHU3AI[UHU U JTUAEPCTBA PYKOBOINUTENS.
+ mpolecc IJIAHUPOBAHMs, OpPraHU3allMM, MOTHBALMU W KOHTPOJIA, HEOOXOAMMBIE IJS TOTO,
YTOOBI C(HOPMYITHPOBATH U JOCTUYD LIEJIEH;
- 0COOBI BHJ JEATETBHOCTH, MPEBpAlAOIMi HEOPraHU30BaHHYIO TOJMY B 3((eKkTuBHO U
1eJICHAIIPaBJICHHO pabOTaIOIIYI0 MPOU3BOACTBEHHYIO IPYILY;
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9. HazoBuTe 3Tanbl peryJupoBaHusA:

- OIIpEAEIECHUE CTPYKTYPEI IIPEAIPHUALTHS,

+ nHopmMalMoOHHas MOArOTOBKA JAJISl IPUHATUS PELLICHU;
+ pa3paboTKa ¥ MPUHATHE PEIICHMUIA;

10. CoumnajibHbIe METOAbI YIIPABJIECHHS:

- METOJ YIIPaBJICHUS IPYIIIIaMU;

- METO/]1 POJIEBBIX U3MEHEHU;

- MCTO/J] YIIPABJICHUS I'PYIIIIOBBIMU SABJICHUSIMU

+ BCE OTBETHI BEPHBI.

2.3. PexoMeHIaMU 110 OLIEHUBAHMUIO Pe3YJIbTATOB PelIeHNsI MPAKTHYECKUX 3 JaHHii
KonmuecTBo 6a/uioB 3a pemieHue MPaKTHYECKOTO 3a/IaHus M0 KKIOW M3 TeM NPEJCTABICHO B
Tabiuue 2.1.

TUITOBBIE IPAKTUYECKHUE 3ATAHUSA
Pa3nen 1. TeopeTnko-MeToAu4YeCKHe OCHOBbI IPUHSATHS YIIPABJIeHYECKUX pelleHuii

Tema 1.2. YcnoBus u (akTOpbl KadyecTBa yINPaBICHUYSCKUX PEIICHUI

3agaua 1. «KJxoHOMHUYeCKOe 000CHOBaHUEe NPUHATHSA pelieHus 0 BbIOope MaciiTada
HOBOI'0 MPOU3BOICTBA»

Yceaosue. [IpeanpuHuMaTeNnb pemmia OpraHu30BaTh POU3BOJICTBO CTOJISPHBIX H3/ICITHA.
B pesynbTare oneHKH cripoca, BO3MOKHOW LIEHbBI peali3alliyl U 3aTpaT Ha IPOU3BOICTBO U COBIT
UM OBLIN IMOJIYUCHBI CIICAYIOIUC TaHHBIC!

. MakcuMalbHas 1eHa ofgHoro uzgenus Llmax = 300 ngeH. en.; BO3MOXKHO
YMEHBIICHNE PHIHOYHOM IIeHbI B Ommkaiimmii rog 1o Lmun = 200 nen.ex.;

. NepeMeHHbIe 3aTpaThl Ha oHO u3aenue Unep = 120 nen. en.;

. B COCTaB ITOCTOSTHHBIX 3aTPAT BXOJAT:

. 3apruiara npennpuaumarens - 2000 geH. en. B Mec.

. pacxoJibl Ha amopTHu3anuio odbopyaoBanus 600 neH. en. B Mec.

. pacxo/ipl Ha OIjIaTy apeH/abl moMelieHus (2 BapuanTa): Bapuanrt 1 - Cap =

1000 meH. en. B Mec,

BapuanT 2 - Cap = 2400 neH. en. B mec. IIpomsBoacTBeHHas IUIOWaAb BapuaHTa 1
MO3BOJIIET OPraHU30BaTh BhIMyck 30 u3aenuii B Mec, a MPOU3BOICTBEHHAs MIIOIIA b BapHaHTa 2
- 120 u3penuii B Mec.

Heo0xonmMo npuHATH pelnieHue no odecrnedeHno 6€3yObITOYHOCTH POU3BO/ICTBA U BbI-
OpaTh Jy4IIUi BapHaHT apeHAyeMOIo IOMEICHHS.

Pa3nesa 2. Mogeau 1 meToAbl pa3padoTKH M NPUHATHA YyNIPaBJICHYCCKHI peleHUH

Tema 2.1. MoenupoBaHue ¥ NpOUECC TPUHATHS PEILICHUN

3amaua 1. «OkoHOMHuUeckoe OOOCHOBAaHHE TMPHHATUS pELIEHHS O 1eJIeco00pa3HOCTH
MIPOM3BOJICTBA HOBOTO TIPOIYKTa»

YcaoBue. PykoBoauTeno NpeanpusaTus IpeACcTaBiIeH aHaIu3 HOBOTO MpoaykTa Mapku A. OH
penri, 9to npoaykKT A Oyaer mponaaBathesi mo po3HudHou 1ene 1] (10 m.e.) gen.ex. (mo ero
UCCIIEIOBaHUSIM PBhIHKA). PO3HMYHBIE TOPTOBIIBI MIPENONaratoT Konedanue e B npeaenax Pp%
(40%) ot mpomaxHOM LeHbI, a ontoBele P1%(20%). IlepemeHHblE H3AEPKKH Ha E€AMHUILY
IPOAYKTa JOJDKHBI COCTaBUTHh Miep (2.1.€.), a mpeanosaraeMple MOCTOSHHBIE Ha BBITYCK BCEH
napTu Unoer(28000 1.€.).

Tpebyercst IPUHATH PeLICHHUE O 1EIeCO00Pa3HOCTH MPOU3BOACTBA HOBOT'O MPOAYKTA MPU
oxxumaemoM oobeme npoaax B O exunuil (9000 enuawMI).

MeTtonnyeckue peKOMeHAAUMH MO pelieHHIo. [IpuBereM BEpOSTHOCTHYIO 331ady K
JETePMHUHAPOBAHHOMY BHJy, YCTAHOBUB MHHHUMAIIbHOE 3HAUCHHE MPOJAKHOHN IIEHBI C YYETOM
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MHEHUH TPOJABIOB COIVIACHO CAaMOM TECCUMHUCTUYECKOM OIlleHKe. TakKyr OLEHKY Jaiu
po3HuuHbie TOproBibl (P = 40%). [ToaToMy MUHHMaBHAS TIeHA KOJIEOIETCSI Ha yPOBHE

Py = (100 — Pp)/100 = (100 — 40)/100 = 0,6 OT MPOrHO3HOIA:

HMI/IH = Py * ]_I = 0,6 *10=6 JCH. €.

3arem, cymmupyst noctosiHuble (Mpoer) M mepemenHble (Miep) M3OEPKKU HA €IUHUILY
npoaykuuu, omnpenensieM cedectoumoctb (C); mOpH  3TOM  TIOCTOSHHBIE — W3JACPKKU
PacCUUTHIBAIOTCS UCXOIs U3 001el CyMMBbI U 00beéMa BBIITYCKa:

Wnocr = Unoer / O = 28000/9000 = 3,1 new. ex.

C= I/Inep + Unoer =2 + 3,1 = 5,1 JICH. €.

CpaBHuBasi ce0ECTOUMOCTH C IIEHON, MOKHO CIIeJaTh BHIOOpP PEUICHUS W3 aIbTEPHATHBBI
«Jla — HeT»: MOCKOIIbKY cebectonmocTh mpousBojcTBa (C = 5,1 nmeH. en.) MeHbIle MPOJaXKHON
LEHbI, ompeneiaeHHo 1o camoil mneccumuctuueckod ouenke (www= 6 nen.em.), TO
MIPOU3BOJICTBO MPOIYKIIUN MAPKU A SIBIISIETCS 11€71€CO00pa3HbBIM.

3a0aua 2. «DOxkoHOoMuueckoe 000CHOBAHUE NPUHAMUA peuleHUss No QOPMUPOBAHUIO
YeHOBOU NONUMUKU NPOMBIULIEHHO20 NPEONPUAMULY)

Ycaosue. Ilycts nponsBoautcss HEKOTOpbIN ToBap A. VcxoaHble JaHHBIE IPUBEACHBI B
Tabun. 2.2.

Tabnuna 2.2. - 3nep:Kku Ha IPOU3BOJICTBO U COBIT NPOAYKIMH A

HaumenoBanue nokasarenst O603Haue
Hue/
3HaueHue
3aTpathbl HAa TPOU3BOACTBO €UHUIIBI TPOAYKIIUH (I€H. €11) Wnep(0,75
ApeHj1a TEXHUKHU ¥ TIOMEIISHUH (JIeH. €/1./T0T) )
3apaboTHas I[J1aTa HEMPOU3BOACTBEHHOIO IEpPCOHAla U 1,(5000)
aJMUHHCTPATUBHBIE PAcX0/bl (JICH.e/1./TO/) 1,,(1000
[Inanupyemast rieHa npu npoaaxe (JIeH. ex) 0)
[Tnanupyemble pacxo/ipl Ha peKiIaMy (IeH. el1./Tox) I1(1,5)
1,(2000)

TpeOyercs onpenenuTs:

1) ckonbko npoxykiuu (Or) Hago MpojaTh, YTOOBI CHENATh 3ayMaHHOE MPEANpUITHE
CaMOOKYTaeMbIM?

2) CKOJBKO MPOJYKIMU HAA0 MpPoAaTh, 4TOObI MONyduTh [lmp(pubbuie TpeGyemas) =
1000 nmen.ex. mpuObLH?

3) xakoe peuieHue OyneT Jy4IIUM IpPH YCTAaHOBJIEHHM LEHBI, €CIM HM3BECTHO, YTO
nponaBas npoxykiuto no 1ene [{i(1,5 a.e.) 3a emuHuUIly, MOXHO TPOTHO3WPOBATH YPOBEHBb
npogax B O1(1500) eauuuIr mpoayKIMu B Mecsil, a 1o 1iene L2 ypoBens nmpogax coctaBut O2(3
J.€.) €IUHULL TPOTYKIIMH B MECSIT?

MeToanyecKue peKOMeHIAUMH 110 PelleHHI0:

1. Onpenenum npuOBUTE NPEANPHUATHS KaK PA3HOCTb MEXIY CYMMOH, BBIPYYEHHOW OT
Npojax, U 3aTpaTaMu (IIepeMEHHBIMU M ITOCTOSIHHBIMM) Ha MTPOU3BOJICTBO:

IT=1* Or— Unep * Or — Unoer, (2.1)

rne I1 — npubbuis 3a rox;

I[ — nena 3a equHMUILy;

Or — rooBoit 00beM IPOU3BOJICTBA;

Wroer = Ua + U + I/Ip.

Jnst camookymnaemMocT (6e3yOpITouHOCTH) HeoOxoaumo, yToOsl I1 Obuta Gonblie wiu
paBHa Hy0. OTCcroaa

L1 * Or — Unep * Or — Unoer = 0 witmt Oy * (I — Unep) > Unocr,- (2.2)

CrnenoBarenbHO, MUHUMAJIbHBIN 00BEM BBIITYCKA HAXOAUTCS U3 YCIOBUS:

Or 2 Unoer / (I — Unep). (2.3)

[MoxcraBnss 3nadenus mapameTpoB (Muoer = 5000 + 10000 + 2000 = 17000;
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= 1,5; Unep = 0,75), monyuaem:

O->17000/(1,5-0,75) = 17000/ 0,75 = 22667,

Or > 22667 equuull poayKuuu B rof (uiu > 1889 enunuil B MecsI).

2. Ins ompexaenieHus 0ObemMa BBIITYCKa, MPU KOTOPOM JIOCTHUTACTCS 3aJaHHBIA YPOBEHB
npubbu (Il = 1000 men.ex.), ucnonssyercs dopmyna 2.1. [IpeoOpa3oBanHas k Buay 3.2a u
3.3a oHa JjaeT CAeayIOIni pe3ybTar:

I * Or — Unep * Unoer = I mimm Or * (1] — Unep) = Unoer + I, (2.22)

Or > (Muoer + IT) / (I — Uep). (2.32)

[Toacrasnsis 3HaUCHUS MTAPAMETPOB, IMOTyYaeM:

Or> (17000 + 1000) / (1,5 -0,75) = 18000/ 0,75 = 24000;

Or > 24000 equuun nmpoaykuuu B rof (nau > 2000 equHUIl B MECSII).

3. IloacraBum B dopmyiy 3.1 mporHo3Hbie 3HAYCHUS OOBEMOB MPOJAX I JBYX
BapHAHTOB IIeHBI (TIpUBE/Isi 00BEMBI K TOJIOBBIM) U MIPOBEIEM PACUCTHI:

IT: =(1,5-0,75) * 1500 * 12 — 17000 = 13500 — 17000 = - 3500;

Il =(3-0,75) * 500 * 12 — 17000 = 13500 — 17000 = - 3500.

BoiBoa: 00a BapuaHTa SBISIFOTCS paBHOYOBITOUHBIMH, T.€. IIPU TaKUX YCJIOBUSX BBIITYCK
MPOIYKIIMK A SIBIISIETCS] HEIEJIECOOOPA3HBIM.

Tema 2.2. Metozs! pa3paOOTKU U IPUHATHS YIIPaBIEHYECKUX PEIICHUN
3aoaua 1. «Bvibop peuienus no KoIuuecmeeHHOU WKaie OYeHoK NPUOLLIU U U38eCIMHOL
6EPOAMHOCIU NPOAGTICHUS CUMY AYULLY
Ycnosue. merores gonycTumble pemeHus Yi MpyU 4eThIpeX BO3MOXKHBIX CUTYalUsX Sj.
N3BecTHa BEpOSITHOCTH MPOsIBIIEHUs cuTyanui - Pj.(cm.tabmn.3.1.)

Tabnuua 3.1.
[InarexxHas Mmatpuna
Yi\S) S1 S2 Ss S4 Bi
Y1 fa1 f12 fis f1a B1
Y> fo1 2 fo3 fos B2
Y3 fa1 fa fa3 fas B3
Pj P1 P> P3 P4

[Ipeanourenns penieHus A KaXXI0M CUTyallu, ONPEACIICHHbIC MHAUBUA Ty JIbHBIM JITTP

10 KOJIMYECTBEHHOM IIIKaJIe B YCIIOBHBIX €ANHUIAX, IIPUBCACHBI B Tabm. 3.2.

Tabmuna 3.2.
ITnaTexxHas MaTpuIla C M3BECTHON BEPOSTHOCTHIO COOBITHI
Yi\Sj S1 Sz S3 S Bi
Y1 1 4 5 9 52
Y2 3 8 4 3 4,5
Y3 4 6 6 2 5,0
P 0,1 0,2 0,5 0,2 -

Tpedyercs onpenenuTh ONTUMAIBHOE 110 KPUTEPHUIO cpenHero Bemrpoiiia (baiieca-
Jlannaca) pemenue Y *.
MeTtoauyeckue peKoMeHAaNU Mo pemeHuio. [Tockonbky ko3 GUIIMEeHTH MaTPHIIBI B
JAHHOM CJTydae OTPa)karoT MOCTYIUICHUS Ha GUPMY, TO TMOJIB3YSICh CTAHIAPTHON (GOPMYIIOH JITst
pacueTa K03 PUIIMEHTOB BaXXKHOCTH PEIICHUS

B, =D Pty
=1

(i =1,m).

(3.1.)

ornpeaenuM Ko3pdunueHTs! fi:
B1=01*1+02*4+05*5+0,2*9=5,2;
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f2=0,1*3+02*8+05*4+0,2*3=45;

B3=01*4+02*6+05*6+0,2*2=50

Y 3aHECEM MX B MMOCJeAHIOW rpady tadm. 4.2.

[To hopmye 3.1. BBIOEpEM ONTUMAIBHOE PEIICHHE, KOTOPOE COOTBETCTBYET
MaKCHUMaJIbHOMY 3HaYeHHIO Koaddunuenta Pi = 5,2, T.e. Y* = Y1.

[Tpumeuanue. Eciin ObI 371eMEHTBI MATPHIIBI OTPaXKallu 3aTpaThl (0 4eM ObLIIO OBl YKa3aHO
B YCIIOBHUH), TO pacueT KO3PPHUIIMECHTOB OCTAJICS TEM Ke, a PEIICHNE BEIOUPAIOCH ObI HCXOIS U3
MUHHMYyMa CPEHHX 3aTparT.

Paznen 3. DppekTUBHOCTH NPUHATHS YIPABJIEHYECKUX pellleHUid B YCJIOBUSAX PbIHOYHOM
cpeabl
Tema 3.1. OcHOBBI yIIpaBJICHUS] PUCKaAMU

3amaua 1. «BbIOOp pemeHus mo KOJUYECTBEHHOM IIKaie OIEHOK 3aTpaT W MepeMeHHOU
BEPOSITHOCTH MPOSIBIICHUS CUTYaLU»

Ycaoue. CMVY (cTpouTENbHO-MOHTAXHOE YIIPABJICHUE) 3aKa3bIBA€T JHEBHYIO HOPMY
pactBopa 6erona y 3aBoja XKbU (:kene30-0eToHHBIX M3aenuii) Ha cyMMy 111 TeHeXHBIX eTUHUILL.
B ciyuae orcyrcrBus nocrasku CMY Hecet yiiep0O B pazmepe 112 geH. en. oT mpoctost pabouunx.
BepositHocTh mocTtaBku cocrtaBisieT Pi. s Toro 4roObl MOBBICUTH BEPOSTHOCTH IOCTaBKH,
CMY moxer

a) TocjaThb CBOM TpPaHCIOPT; JOMOJHUTENbHbIE pacxoisl cocTaBaT [z meH.en.;
BEPOATHOCTH IIOCTaBKU BO3pacTeT 10 P2;

0) mocnare mnpenctaButens Ha 3aBod JKBUW u cBoOMl TpaHCHOPT; IOMOJHUTEIbHBIC
pacxoabl Ha KOMaHJupoBaHue cocTaBsT [l4 AeH. ex., mitoc pacxonsl Ha TpaHcnoptT I3 neH. ex.;
BEPOSITHOCTh OCTABKU BO3pacTaeT A0 Ps;

B) 3aKa3arh JHEBHYIO HOPMY y JIpyroro mocraBuiuka mo nexne Ils (Beire, uem y 3aBoja
’KBW) Ha ycioBHsSIX CaMOBBIBO3a; BEPOATHOCTH IMOCTABKU JOIMOJIHUTEIBHOTO 3aKa3a COCTABIISIET
P4; mpu 3TOM € BepoATHOCTBIO Pi1 cyliecTByeT ONAcCHOCTb JBOWHOM ITOCTaBKH, KOTOpas
notpelyeT TOMOTHUTENIbHBIE 3aTPaThl Ha OIUIATy CBEpXypouHbIX B cymme [ls aeH. en.

Cnenyer umetrs B BuIy, yTo CMYVY He XoueT pa3pbiBaTh J1OTOBOPHBIE OTHOILIEHHS C
3aBogoM JKBHM, mnockonpky 3aBOx  SBISETCS. OCHOBHBIM IOCTaBUIMKOM  CTPOUTENBHBIX
KOHCTPYKIIUH.

HaunmeHoBaHMs nepeMeHHbIX IPUBEEHBI B Ta0. 3.3.

Tabmuna 3.3.
Vicxo/iHbIC JaHHBIC K 3aj1a4e
[Tepemennas
O603Hauenue/
HaunmenoBanue
3HaueHue
CTOMMOCTD JHEBHOM IMOCTABKH, JICH.C/I. I11(200)
VYuiep6 oT mpocTos, ACH.e. I12(800)
Pacxoibl Ha TPAHCIIOPT, JACH. €. I13(100)
Pacxobl Ha mipeicTaBUTENS, ICH. €. I14(80)
CTOMMOCTB TIOCTABKH OT JIPYTOro IMOCTABIIHKA, ICH.E]I. I15(300)
CBepxypouHbIe, IeH.e]. I1¢(400)
BepositHOCT TIOCTaBKH OeTOHA ¢ 3aBoja JKBI P1(0,4)
BeposiTHOCTh OCTaBKM IpU caMOBBIBO3€ ¢ 3aBoja Kb P2(0,6)
BepositHocts  moctaBkm ¢ XKBM  mpm  Hammumm P3(0,7)
NpEeJCTaBUTENIS U TPAHCIIOpTa P4(0,4)
BeposTHOCTh MOCTaBKH JOMOJHUTEIHHOTO 3aKa3a

Tpedyercs onpenenuTh onTUMalibHble neiicTBuss CMY, obecrieunBaroiie MUHUMYM
MOTEPb.
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MeTtoauuyeckue pekoMeHAauuu 1o pemeHuto. O0o3HauuM Y| yIpaBIeHUESCKHE
pemenuss CMY: Yi1— ocTaBuUTh Kak €cThb, Y2 — IOcCiaTb CBOW TpaHCNIOPT; Y3 — IOCIaTh
MIPEACTABUTENS U TPAHCIOPT; Y4 — CHEIaTh JOMOJIHUTENbHBIA CTPAXOBOUYHBIN 3aka3. CUTyauuu
Sj onpenenstoTCs MOBEACHUEM OCHOBHOTO MocTaBinka — 3aBoja JKBU: S — mocraBka ecth; Sy —
MIOCTaBKH HET.

OneHum 3aTpatThl IPU pa3HbIX YIIPABJICHYECKUX PELICHUSX B PA3IMUYHBIX CUTYalUsAX (CM.

Tabn. 3.4.).
Tabnuua 3.4.
Pacuer 3arpar u norepb
Peme- |[Cutyanuu [DneMeHTHI 3aTpaT >
HUS I1; ITs I, I13 jn ITs
Y1 St IT, = 200 - - - - 200
S2 - 800 - - - 800
Y2 S1 IT: = 200 - 100 - - 300
S2 - 800 100 - - 900
Ys S1 I1: = 200 - 100 80 - 380
Sz - 800 100 80 - 980
Y4 St =11 +1Ils= |- 100 - 400 1000
S2 200 + 300 =|- 100 - - 400
500
I1s = 300

[Teperecem MoOJyYeHHbIC MaHHBIC B IUIATECKHYIO MaTpHily 3arpar (cM. Tabn. 3.5.) u
BOCTIOJIB3yeMCs PopMyJIoif utst pacueta fi.

Tabmuma 3.5.

Marpuua 3arpar

Yi\S; S1 S Pi

Y1 200 800 0,4 = 200 + 0,6 * 800 = 560
Py 0,4 0,6

Y2 300 900 0,6 = 300 + 0,4 * 900 = 540
P2 0,6 0,4

Y3 380 980 0,7 = 380 + 0,3 * 980 = 560
Psj 0,7 0,3

Y 1000 400 0,4 = 1000 + 0,6 * 400 = 640
Paj 0,4 0,6

ITockonbky B TaHHOM 3amauye 3(pPeKTUBHOE pelieHne BEIOUpaeTcs 1o MUHUMYMY 3aTpar,
a He 1o MakCUMyMy TpHOBUTH, TO Y* < min Bi, ciegoBarensHo Y* = Y2 (cineqyer mociath Ha
3aBoa JKBU cBoii TpaHCTIOPT M HE PEANPUHUMATH UHBIX JAEHCTBHIA).

Hcnonb3oBanue 1epeBa pelieHNid B MHOTOITANHBIX BEPOSITHOCTHBIX 3a1a4aX.

/lepeBo pemieHMii - 3TO CXEMaTHMYECKOE IIPEICTaBICHHME Ipolecca IPUHATUSA I10-
CJIeIOBATENbHBIX PEIIeHUH, KOTJa Kax/10€ peleHre 3aBUCUT OT UCXOJa MPEAbIIYIIUX PEHICHUH.
JlepeBo pemieHui MO3BOJISIET YYeCTb pa3MYHbIE HANpaBlIeHUs [EHCTBUI, M Ha OCHOBE
(MHAHCOBBIX PE3yIbTATOB KAKJIOTO W3 HUX U BEPOSTHOCTH HX HACTYIUJICHHUS CPaBHHUTH
albTepHATHBBl W BHIOpaTh JIydlIyl0 MOCJIen0BaTeNbHOCTh nedcTBuil. IlocTpoenue nepena
OCYILIECTBIISICTCSI CJIEBAa HANpaBO, OT KOPHsS (MCXOJHOTO MOMEHTa MNPHUHATUS PELIeHHs) IO
BETBAM (BO3MOXXHbIE€ aIbTEPHATHBHBIE peIlIeHus), a pacueT 3((PEeKTUBHOCTU - OT BETBEH K
KOPHIO. DJIEMEHTaMH JI€PEBa SIBIISIFOTCSL:
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a) MeCTBHUs, OTBCUAIOIIME HA BOMPOC: «KAKOB BBHIOOP?»; BUJIKA JeMCTBMIl (pCIICHII)
oToOpakaeTcs KBaJpaToOM € HCXOSAIIMMHU U3 HETO BO3MOXHBIMH JICHCTBUSMU;

0) coObITHS (UCXO/IBl pPa3BUTHUSA CUTyaluu), Ha Koropble JIIIP He MOXeT BIMATH, C
YKa3aHHBIMH BEPOSATHOCTSMU HX COBEPILEHUS, IO3BOJIIOLIMMHU paccuuTaTb CpEAHHE
pe3yibTaThl JEHCTBUM B YCIOBHMSX HEONPEACICHHOCTH XOJa MOCIEIYIOWEro pa3BUTHS
CUTYallll; BWIKA COOBITHH Ha iepeBe 0TOOpaKaeTCsl KPYKKOM C UCXOASIIMMU BETBAMU;

B) MOCJIeICTBUS AelCTBUH - OLICHOYHbIE NTOKA3aTeNId PE3YJIbTaTOB IPUHATUS PEIICHUN B
Pa3IMYHBIX CUTyalUsX U B cpeiHeM (oToOpakaroTcs nuppaMy Ha KOHIAX BETBEH M PAJIOM C
BWJIKAMH JICHCTBUH U COOBITHI);

I') KPMTEPUH OLEHKHU, oToOpaxaromue mnpennoyrenuss JIIIP wmm  crpareruro ero
neicTBuil; (YHKIUS OPEINOYTEHUS IOKAa3bIBaeT 3aBUCHUMOCTb BBITOJHOCTH pELICHUs, IO
mHenuto JIIIP, oTHocuTenbHO (MHAHCOBBIX WM WHBIX TOCIEACTBHIA; C IOMOUIBIO JTaHHOM
GyHKIMM JeHeKHas I1IKajda, XapakTepu3ylomias O0e3pa3inyHylo (paluOHAIbHYI0) CTPATerulo,
3aMEHAETCS IIKAJION IPEAIIOYTCHU.

IIpumeuanue. [Ipu ocropoxunoit crparerun JIIIP crapaercs n30exarh MOTEpb, 0CO-
OeHHO OONBIIMX, W MEHBIIE BHUMAaHUS yAenseT BenuyuHe npuobun. [lpu puckoBoi (ar-
peccuBHOM) cTpareruu riaBHbIM Aiis JIIIP sBisieTcss BO3MOKHOCTh COpBATh KPYIHBINA BBIMTPHIIII
Jaxe ¢ Majloil BeposTHOCThIO. OueBuaHO, uro crparterus JIIIP 3aBUCHUT HE TOJIBKO OT €ro
XapakTepa U YCIOBUM OKpYyKaroled cpelbl, HO U OT CyMM MPEANOIaraéMoro BBIUIPHIIIA WU
yOBITKOB OTHOCHTEIHFHO MacIITa00B opranu3anuu (yCTaBHOTO MM OOOPOTHOIO KamuTana). Tak
HEOOJBIIUM BEHYYPHBIM NpPOEKTaM HMMAaHEHTHA arpecCMBHAs CTpaTerus, a MpH peHIeHUU
BOIIPOCOB PAa3BUTHUSl KPYHHBIX CTPAaTErMUECKUX 30H XO3SHCTBOBAHMS OOBIYHO HCIIOJIb3YETCS
OCTOPO’KHAsI CTPATErusi IPUHATHUS PEILICHUI.

Tema 3.2. D dexTUBHOCTD yHpaBICHUYECKUX PELICHUI
5. DdodextuBHOCT yupaieHus. [loHsTre 3 PEeKTHBHOCTH yIPaBICHYECKOTO PEIICHUSI.
6. Bunasl adpdextuBHOCTH. OCOOEHHOCTH yIpaBiieHUs 3 (HEKTUBHOCTHIO PEIICHUI.
7. Ouenka 3¢ (HEKTUBHOCTH PEIICHUM.
8. DddextuBHOCTh YyrpasieHus. [lonsaTre 3pHeKTUBHOCTH YIPABICHYECKOTO PEIIeHUsS

Tema 3.3. UndopMalimoHHO-aHATUTHYECKAsE TIOAICPIKKA YIPABICHUSCKUX PEIICHUI

3anaya 1. «IlocTtpoeHue nepeBa peleHUN NpU OMPENECIIEHUU MPOAYKTOBOM CTpaTeruu
(UPMBI ¥ CTPATETHH PA3BUTHUS €€ MPOU3BOICTBEHHBIX MOIIHOCTEH

YcaoBue. 'eHepanbHblii  1upekTop (UPMBL, B HAcCToOsIee BpeMsS BbIIyCKarOIIeH
HEKOTOPYIO MPOAYKIHMI0 X1 B TeKymieM o0beme Vi, cuyMTaeT, YTO pPaCIIUPSETCS] PHIHOK
npoAyKImMK Xo. BBUTM TIPOBENEHBI MapKETHHTOBBIC HCCIICOBAHMS, OINPEICIUBINNE YPOBHU
cripoca Ha mpomykimio Xim Xz (V1™ V4N \/,M& \/,MN | ¢00TRETCTBEHHO) U BEPOATHOCTH
BBICOKOTO M HH3KOTo crpoca (P1™, PyMN = 1 — p;ma; p,max p,min = 1 _ p,MX) "y cragoBIeHo,
4TO JICHCTBYIOIIME MOIIHOCTH (UPMBI MOTYT OBITH HCIOJB30BaHBI Ui TPOM3BOJACTBA
IPOAYKIMU 000WX BUI0B. MI3BeCTHA MPHUOBLTH HA €MHUILY MPOXyKIn Kaxkaoro Buaa (ITy u I12).
Paccuntanbt 3arpatel (K) Ha yJaBOeHHE MPOM3BOJICTBEHHONW MOMIHOCTH (GUpPMbBI (s
MapajuIebHOTO TPOW3BOACTBA MPOAYKIMH X1 B TEKymeM o0beMe W TPOAYKIHH X2 B
SKBHBAJICHTHOM KOJIMYECTBE ), HA YBEIMYCHHE MOIIHOCTH (DMPMBI 0] MAKCUMAJIBHBIN CIIPOC Ha

TeKymryto npoaykirio X1 (K1) v moji MaKCUMabHBINA CIIPOC HA TPOIYKIUIO X2 (COOTBETCTBEHHO
K>).

[udpossie manusie ciaexyromme: V1= 1000 emumnum; IT1= 0,001 gen.em; V1™ =
10000 equumi;, K1 = 2 men. ex.; Vi™" = 5000 eaunui; V2> = 900 equnamiy, I12 = 0,0009 new.
en.; V2" = 8000 exmamig; Ko = 1,2 men. ex.; Vo2™" = 4000 exuan; K = 0,4 men. ex.; P1™ = 0,7;
PN =1-0,7=0,3; P,"*=0,6; P,""=1-0,6 =0,4.

Tpebdyercs onpeaenuTh 1eI€CO00pa3HOCTh 3aMEHBI TTPOIYKIIMHA M Pa3BUTHS MOITHOCTEH,
B TOM YHCJIC TI0J] OJTHOBPEMEHHBIH BBIITYCK MTPOTYKITUH.
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Mertoauyeckue peKOMEHJAlMM IO pewmeHuro. [IpencraBuM Xxox pemieHus B BUAC
JiepeBa, HAIOXKEHHOTO Ha TaOJUILy, M pacCYMTAEM MOCIIEACTBUS peleHui (cM. puc. 3.1).

VCTaHOBUB IMOCJIEACTBHS PEIICHUI NPH BBITYCKE NPOAYKIHMU oaHOro Bujaa (Xiu Xo),
OIpEAEIUM PaLlMOHAJIbHBIE JEHCTBUS BO 2-11 TOUKE NPUHATHUS PELICHUM.

Jlis 3TOro BBIYEPKHEM HepalMOHalbHbIE JEUCTBUS (TO4Hee, Oe3AelCTBHE MO MOBOIY
Pa3BUTHSI MOLTHOCTEH) U TIepeHeceM JaHHbIe 00 0XKUJIaeMOM BBHIUTpHILIE B 4-10 rpady. Janee c
YU4ETOM BEpPOSITHOCTH CIpPOCa Ha MPOAYKIMIO pPAcCUMTHIBAEM CPEIHIO 3(PPEKTUBHOCTD
NeCcTBUI B TOUYKax pas3BeTBiIEHUS coObITHii (3-s1 rpacda). OkaspIBaeTcs, 4TO HPOAOJIKHUTH
BBIIYCK IPOAYKIMH X1 P OAHOBPEMEHHOM Pa3BUTHH MOLIHOCTEN BBITOJHEE, YEM IIEPEUTH Ha
BBIITYCK IIPOYKIMH X2 BMECTO X1.

OpHako MBI HE y4JIM BO3MOXXHOCTb OJTHOBPEMEHHOIO BBIIMYCKA MPOLyKUuU X1 U X2 IIpH
Pa3sBUTHU MOIITHOCTEH (PUPMBI O] MaKCUMaJIbHBIHN cripoc. [1oaToMy 13 nepBoi TOYKH HPUHATHS
pELICHUsI NPOBENEM €LIE OJHY BETBb, COOTBETCTBYIOINYIO aHHOMY BAapUaHTy peuieHus. Ero
3 PEKTUBHOCTD, CKIAIbIBACTCS U3 APPEKTUBHOCTH NEPBOTO U BTOPOIO BAPHAHTOB 3a BHIUETOM
3aTpaT Ha MEepBOHAYAIBHOE YJBOEHHE MOLIHOCTeH. O(PPEKTUBHOCTh JAaHHOIO BapUaHTa
ABJII€TCS HanboJiee BBICOKOM, TIO3TOMY IEPBBIE JIBa BAPHUAHTA CJIEYyEeT BHIYEPKHYTh.

OOumii BeIBOA: TpeOyercsi CYLIECTBEHHOE pa3BUTHE MOIIHOCTEH U OJHOBPEMEHHBIH
BBIIYCK JIBYX BUJIOB MPOJYKLIHU.

JlaHHasi cxeMa pelIeHHUs] HECKOJIBKO YIPOILEHA, TOCKOJbKY HAMHM HE PacCMaTpUBAJINCh
BapHaHThl MEHBILIETO Pa3BUTHsI MOIIHOCTEH, UCIIOIb30BAaHUS PE3EPBOB 110 BBIYCKY MPOAYKLIHN
OJIHOTO BMJIA IIPYM HU3KOM YPOBHE CIIpOCa JJISl BBIIYCKA JPYrOd NMPOMYKLMH, OTPaHUYEHUS I10
KaIUTaJIOBJIOKEHUSAM (/17151 3TOTO B YCIOBUSX 3aJ1a4 HEJOCTAET IaHHBIX).
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3AJIAYA 2. «IlocTpoeHue 1epeBa pellieHUIl M0 MpPodaeMe 3aKJII0YeHUs] KOHTPaKTa
HA MOCTABKY CTPOUTEJIbHBIX MATEPUAJIOB U3-32 py0e:ka»

YcaoBue. Toprosass (upma-nocTaBIIMK CTPOUTEIBHBIX MAaTEpUANOB, HE HMEIOIIas
JUICH3UU HA UMIIOPT TOBAPOB, MOJYYHIIA MPEIIOKEHUE OT 3apyOeKHON (hUPMBI HA TOCTABKY
100000 enuHMI] BBICOKOKAYE€CTBEHHBIX CTPOUTEIIBHBIX MAaTEPUAJIOB IO II€HE 5 J10J1. 3a CAUHUILY.
Cpenssis 1eHa npoJaku Ha BHYTPEHHEM PBIHKE COCTaBIIAET § J0J. 3a eIuHuLly. BeposTHOCTh
0TKa3a TOCYJIapCTBEHHBIX OpPraHOB B BblJaue€ JIMIIEH3MH Ha BHEUIHETOPrOBYIO JEATEIbHOCTh
cocraBisier 0,5. Ecim ¢upma Oyaer oXuaaTh COOTBETCTBYIOIETO pEUICHHS, TO OHA C
BepOoATHOCTBbIO (0,7 MOXET MOTepsTh BO3MOXKHOCTb COBEPILEHUS CHENKH, TaK KaK KOHTPAaKT
MOJKET OBITh MEPEeXBa4eH KOHKypeHTaMu. Ecim ke KOHTPaKT OyJeT 3aKI0YeH, a B JUIECH3UU
OyzeT oTKazaHo, TO (UpMe MPUIETCS YIUIATHTh HEYCTOHKY B pazmepe 100000 moa.

CymiecTByeT Takke BO3MOKHOCTh OOpPATHTHCS 3a MOMOIIBIO K KOHCYJIBTAHTY, KOTOPBIH
MO3KET OBICTPO MOATOTOBUTH PEKOMEHJAIMH O 11eJ1ecO00pa3HOCTH 3aKIIIOUEHUS JaHHOU CIEIKU
C YYeTOM OXHUJACMBIX JCUCTBUM TOCYJApCTBEHHBIX Opra”oB. Pacxoxpl mo ormiare
KOHCQJITUHTOBBIX yciyr coctaBisitoT 1000 mon. BeposTHOCTh MOMy4YeHHS JUIEH3UW MpU
MIOJIO’KUTEIBHON OLIEHKEe KOHCYJbTaHTa cocTaBuT 0,8, a mpu orpunarensHoit - 0,05. [Ipu stom
BEPOATHOCTb MOTYUYCHHSI TOJOKHUTEILHON OIIEHKHU dKCIepTa-KOHCYyIbTaHTa coctasisieT 0,6.

Tpedyercs pa3zpaboTaTh CTPATETHIO IEATSIBHOCTH (PHPMBI 110 3aKITIOYCHUIO KOHTPAKTA.

3AIAYA 3. «<AHAJIM3 4YYBCTBUTEJLHOCTH pPellieHHii K N3MeHEeHHI0 BePOATHOCTEI

YcaoBue. Hekoropast koMmmanusi pa3padoTrajia HOBBIA TOBap, KOTOPBIM TOJKEH HANTH
cnpoc Ha pbiHKe. Hanmnuue B mpOM3BOJICTBEHHOM IPOLIECCE BHICOKOTEMIIEPATYPHBIX pPEaKIuid
MOBBIIIAET CTOUMOCTH HEOOXOIUMBIX KAIUTATIOBIOXKEHUN 110 2,5 MITH. AeH.el. st opranu3anuu
MIPOU3BOJICTBEHHOIO0 Tpolecca morpedyercs oauH rof. OgHAKo, cylmiecTBYyeT Juib 55%-s
BEPOSITHOCTh, YTO OyZeT obecredeHa JOJDKHAsS TEXHOJIOTWYecKas 0e30macHOCTh mporecca. B
CBSI3M C ATHM Iepe]] KOMIIaHUEH BCTal BOMPOC O pa3paboTke KOMIIBIOTEPHOU KOHTPOIUPYOIIEH
cuctembl (KKC), kotopas Oyaer obecrieunBaTh 6€30MaCHOCTh BBICOKOTEMITEPATYPHBIX PEaAKIIHIA.
Uccnenoanuss no cozganuto KKC 3aiimyr omun rox u OyayT crouth | MIH. JeH.ell.
BepostHocTs momyuenus Hagexxnoit KKC — 0,75.

Pa3paborky KKC MoxHO HauaTh 1100 HEMEUIEHHO, THOO MOA0KAAThH TOJ 10 BBISICHEHUS
TEXHOJOrMYecKol Oe3zomacHocTH rmpouecca. Ecnu  pa3paboTky HauyaThb HEMEIJIEHHO, a
MIPOM3BOJICTBEHHBIN mporiecc okaxkercs: 6ezonacHbiM, KKC okaxercst 6ecrione3noit (yosTok - 1
MJH. JieH.efl.). C apyroi cTopoHBbI, eciu oTia0xuTh pazpadorky KKC, a mporecc npousBojicTea
He Oy/JeT COOTBETCTBOBAaTh CTaHAApTaM, TO BBIMYCK HOBOTO TOBapa 3aJCPKHUTCS Ha TOA IO
OKOHYaHMWS HccienoBanuii. M, HakoHel, eciM co3/1aTh OE€30MaCHBIA TPOILECC OKaXKETCs
HEBO3MOKHBIM | 1pu 3ToM padota Hag KKC Oyzaer 6e3ycneninoil, To paboThl 10 3TOMY MPOEKTY
MOJJIEXKAT 3aKPBITHUIO HECMOTPS Ha IMOHECEHHbIE 3aTpaThl. B cimyuyae eciu mpogaka HOBOIO
TOBapa HAauyWHAETCsl B TEUYeHHE Toja, TO oOmas mnpulbUIb OT TpoekTa 0e3 yueTa
kanuTanoBnoxxenuit u 3atpat Ha KKC coctaBut 10 miH. aeH.en. Eciu oTa0XUTh BBITYCK TOBapa
Ha OJIMH ToJi, MPUObLIb YHaAeT A0 8,5 MJIH. IeH.€/l. U3-32 BO3MOXXHOTO MOSBIECHUS KOHKYPEHTOB
Ha pBIHKE.

OueBUAHO, YTO OLEHKH BEPOSATHOCTEH O€30MacCHOCTH TEXHOJIIOTMYECKOTo Ipolecca U
ycnemHoro co3fganus KKC HocaT skcnepTHsli xapakTep. B To ke Bpemsl pelieHus, Ipu-
HUMAaeMbl€ IIPU TOMOIIM "fiepeBa, 3aBUCAT OT BEPOSTHOCTENH UCXO0B.

UyBCTBUTEIBHOCTh PEIICHUS OMPEACNACTCS pa3sMepoM HU3MEHEHUN BEpOSITHOCTH.
Bribupas pemieHue, Mbl IOJDKHBI 3HaTh, HACKOJIBKO OHO 3aBHCHUT OT MU3MEHEHHUN BEpPOSITHOCTEH,
U, CJIeI0BaTeNIbHO, HACKOJIBKO MOKHO IOJIaraTbcs Ha 3TOT BbIOOpP, OCHOBAHHBIN HA SKCHEPTHBIX
OIICHKaX.

Tpebdyercs:

1. CocraButh "nepeBo', 0XBaThIBAIOILEE BCE BO3MOXHBIE BapUAHTBI Pa3BUTHS CO-
OBITHIA.

2. CdopmynupoBaTh peKOMEHIAINH PYKOBOJICTBY KOMITAHUH.
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3. OnpenenuTtsb, Kak JODKHA U3MEHUTHCS BEPOSITHOCTh YCIIEIIHOTO CO3JaHus 0e30-
[ACHOTO TEXHOJIOTHYECKOro mporecca (paHee ompeneneHHas kak 0,55), yToOBl 3TO BBI3BAJIO
U3MEHEHHUs pEeKOMEHJAalMi 10 1.2, W HACKOJbKO BEJIMK «3amac MpPOYHOCTH» (dyBCT-
BHUTEJILHOCTH).

Paznen 4. CounajbHO-IICHX0JI0THYeCKHe OCHOBBI Pa3padoTKH YIpaBJIeHYeCKUX peleHni
Tema 4.1.Posib yenoBeyeckoro ¢gakTopa B Iporecce pa3paboTKH yIpaBIeHYECKUX

3ATAYA 1. «O60cHOBaHUE NPUHATHS PEeLICHUsI 0 CTPOUTEJILCTBE 3aBO/1a»

Ycaosue. Komnanus coOupaercst pOU3BOIUTh HOBBIM MPOIYKT, JUISl 4YEro HY>KHO OyAeT
NOCTPOUTH HOBBIH 3aBoJ1. [loce paccMOTpeHHs HECKOIBKUX BAPHAHTOB, ObUIM OTOOPAHbI TPH:

A. Tloctpouts 3aBoa crommoctbio 600 muH. py6. IIpm 3TOM BapwaHTa BO3MOYKHBI:
Oonbioi crpoc ¢ BepoaTHOCThIO 0,7 U HU3KUE cripoc ¢ BepositHOCThIo 0,3. Eciu cipoc Oyzaer
00JIBIINM, TO OKHIAETCS TOI0BOM 10X0[ B pazmepe 250 MiH. py0. B TeUEHHUE CIEAYIOUIMX IATH
JIeT, €CIIM CIPOC HU3KHM, TO €XEeroJHble yOBITKH M3-32 OOJNBIINX KAMUTAJIOBIOXKEHUNA COCTABST
50 muH. pyo0.

b. Iloctpouts HEOOIBIIOM 3aBOJT CTOUMOCTHIO 350 MitH. py6. [Ipu 3TOM GoubBIION cripoC
BO3MOXEH ¢ BeposATHOCThIO 0,7, a HU3KUM - ¢ BepoaTHOcThIO 0,3. B ciyuae Gosblioro crnpoca
€XKETOJHBIN TOXOJ B TEUCHHUE ISTH JeT cocTaBUT 150 MiH. pyO., TpH HU3KOM CIpoce - 25 MIIH.
pyo.

B. Cpazy 3aBojJ HE CTPOUTH, OTIOKUTH PELIEHUE Ha TOA I cOOpa TONOIHUTENbHON HH-
dopmanuu, KOTopass MOXKET ObITh HEraTMBHOM WJIM HNO3UTHUBHOM ¢ BeposTHocTsMu 0,8 u 0,2
cooTBeTcTBeHHO. UYepe3 roa, ecnum uHbopManus OyaeT IMO3UTUBHOH, MOXKHO TIOCTPOUTH
00JbIION MIIM MAJIEHBKUH 3aBOJI IO YKa3aHHBIM BBILIE lIeHaM. BHe 3aBrcHMOCTH OT THIA 3aBOAA
BEPOSTHOCTH OOJIBIIIOTO U HU3KOTO cripoca MeHstoTces Ha 0,9 u 0,1 cooTBeTCTBEHHO, eciii OyaeT
HOJIy4YeHa MO3UTUBHAs nHpopManus. JloX0oabl Ha MOCIEAYIOIINE YEThIPE T01a OCTAIOTCS TAKUMU
e, Kak oHM ObuM B BapuaHTax A u b. Bce pacxoasl BbIpaKeHBI B TEKyIIEH CTOMMOCTH U HE
JIOJKHBI TUCKOHTHPOBATHCS.

TpeOyercs:

a) ompenenuth Haubojee 3(p(EeKTUBHYIO MOCIEN0BATEIbHOCTh JIeHCTBUH U Haumbonee
Oy1aronpusATHBINA BapUAHT;

0) MpenrnosoKuM, CTPOUTENbHAs KOMITAaHUS MpeyiaraeT pupmMe CKUIKY, €ClIl OHa cpa3y
K€ TPUCTYNHUT K CTPOUTENHCTBY OoJbIIOro 3aBoja. KakoBa JoimkHa OBITH BEIMYMHA STOU
CKUJKH (B IPOLIEHTaX ), YTOOBI (prpMa OTKa3anack OT paHee BHIOPAaHHOTO BapuaHTa?

Tema 4.2. Mertoapl TMCHUXOJOTUYECKOW AaKTHUBU3ALMU MpU TNPUHATHM U peau3aluu
YIPaBIEHYECKUX PEIIEHUI

3amaua 1. «['pynmoBas orieHKa 00HEKTOBY»

YcaoBue. Tpu skcnepra (d = 3) OHEHWIM 3HA4YCHUs] JABYX Mepompusatuii (M = 2)
pelIeHUsT OTHOM MPOOJIEMBI U JAIM HOPMHUPOBAHHBIC OIICHKU ATHX MeponpusaTui (Xij+Xzj= 1)
(cMm. Tabm. 4.4.).

Tabmuia 4.4.
HopmupoBaHHBIE OIIEHKH MEPOTIPUSATHIA
OkcnepTsl (Jj)
Meponpusitus (Yi)\ 1 %2 £&
0,3 0,5 0,2
Y1
X1 X12 X13
0,7 0,5 0,8
Y2
X1 X22 X23

Tpebyercst 1aTh TpYyNIOBBIE OLEHKHM MEPONPUATHH M BBIYUCIUTH KOI(PPHUIIUEHTHI
KOMIIETEHTHOCTH 3KCIIEPTOB.
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Mertoauyeckue peKOMEHAALMU M0 PeleHHI0. PacyeTsl OCyIIECTBIAIOTCA METOLOM
MI0CJIEI0BATEIBHOTO MPHOIMKEHHSI B UTEPATUBHOM IIPOLIECCE MO CIEAYIOMUM (GopMyiam:

m
K| :(1/)6):«2)(1,]*)(; o
i=0 w3 =494 rpe (4.6.)
Kt .
J - K03 PUIHEHT KOMIIETEHTHOCTH j-T0 SKCIIEPTa;
d
— -1
X —Z X, * K} _
j=1 urs 1 =1, m; (4.7.)
X —
HKCIEPTOB;
" m d

i=1 j=l

TPYHIIOBBIE 3HAYCHHA OLCHOK Mepor[pI/IHTI/Iﬁ C Y4YCTOM KOMIICTCHTHOCTHU

mit=1,2,...;

A CyMMapHasi OLleHKa MEPOIPUATUI 3KCIIEPTaMU C YUE€TOM MX KOMIIETEHTHOCTH;

Xi,j - olleHKH 3kcnepToB (cM. Tabu. 11.1);

| - MHICKC MEPOTIPHSTHS;

M - 4yKcio MeponpusiTuii (m = 2);

J - MHIIEKC DKCIIePTa;

d - gucno sxcneproB (d = 3);

t - mar urepanumu.

Boruncnenuss nHaumnHatorcss ¢t = 1 HadvanpHple 3HaYeHHs Kod(pQHUIHMEHTOB

K° .
KOMIIETEHTHOCTH TMPUHUMAIOTCS OJAMHAKOBBIMU 1 = 1/d. I'pynmoBble OLIEHKH MEpONpPUSITHI
MIEPBOTO MPUOIMKCHUS PaBHBI CpeIHEApUPMETHUSCKAM 3HAYCHUSM OLIEHOK IKCIIEPTOB:

d m d
Xi =/d)* X ana i =1Lm; X =3 X} %X,
i=

i= i=1

K} :(1/}3)*2}(1,]- * Xi
i= s . (4.8.)

IlepBbrit mar

X1t =(1/3) * (0,3 + 0,5+ 0,2) = 0,333;

Xzt =(1/3) * (0,7 + 0,5 + 0,8) = 0,667;

At=0,333*(0,3+0,5+0,2) + 0,667 * (0,7 +0,5 + 0,8) = 1,667;

Ki! = (1/1,667) * (0,3 * 0,333 + 0,7 * 0,667) = 0,34;

K>! = (1/1,667) * (0,5 * 0,333 + 0,5 * 0,667) = 0,30;

Ks' = (1/1,667) * (0,2 * 0,333 + 0,8 * 0,667) = 0,36.

Bropoii mar

X12=0,3*0,34+0,5*0,30 + 0,2 * 0,36 = 0,334;

X22=0,7*0,34 +0,5*0,30 + 0,8 * 0.36 = 0,676;

A?=0,324*(0,3+0,5+0,2) + 0,676 * (0,7 + 0,5+ 0,8) = 1,676 ;

K% = (1/1,676) * (0,3 * 0,324 + 0,7 * 0,676) = 0,341;

K2? = (1/1,676) * (0,5 * 0,324 + 0,5 * 0,676) = 0,298;

K3? = (1/1,676) * (0,2 * 0,324 + 0,8 * 0,676) = 0,361.

Tpernii mar;

X:#=0,3*0,341+0,5*0,298 + 0,2 * 0,361 = 0,3235;

X2*=0,7*0,341+0,5*0,298 + 0,8 * 0,361 = 0,6765,

A%=0,3235*(0,3+0,5+0,2) +0,6765 * (0,7 + 0,5 + 0,8) = 1,6765;

K1® = (1/1,6765) * (0,3 * 0,03235 + 0,7 * 0,6765) = 0,341;

K% = (1/1,6765) * (0,5 * 0,3235 + 0,5 * 0,6765) = 0,298;

K3® = (1/1,6765) * (0,2 * 0,3235 + 0,8 * 0,6765) = 0,361.
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Kak crmemyer w3 pe3yabTaToB TPEThETO MNPUONMKEHHS, BEKTOp KOd(h(HUIIMEeHTOB
KOMIIETCHTHOCTH  CTAOWJIM3UPOBAJNICSA, TIOATOMY  JallbHEHINE BBIUMCICHHUS HE  JAIOT
CYILLIECTBEHHOT'O YTOYHEHHS.

3AJAYA 2. «Hcnojb30BaHHEe MeTOJa HMMHTAIMOHHOTO MOAEJIHPOBAHUA IS
000CHOBaHHMS TPHUHATHS PelleHUs] O 1eJeco00Pa3HOCTH MPOBeIeHUH MAPKETHHIOBOIO
HCCIIeI0BAHMSI»

B mpouecce cBoeit eATeNbHOCTH MapKETOJIOTY MPUXOJUTHCS MPUHUMATh pa3iIMyYHbIC
YOpaBIeHYECKUE PEIICHUs, B TOM 4YHCIIe B OOJIACTH aHanm3a pPhIHKOB. OJMHMM M3 CIOCOOOB
aHaJIM3a PHIHKOB B MAPKETUHTE SBIIIETCS UMUTAIIMIOHHOE MOJEIUPOBAHNUE.

YcaoBue. DrpMe HEOOXOAUMO OIEHUTH OOIIECTBEHHOEC MHEHHE TI0 MHTEPECYIOIIEMY €€
Bonpocy. Heo6xo1MMo OLIeHUTh MPOIOJKUTEIBHOCTh UCCIIEOBAHUS U €r0 CTOUMOCTh. [lepBbiii
ATaIl 3aKII0YAETCs B OPTaHU3aIH BEIOOPOUHOT0 00CiIe10BaHus U pa3paboTke aHkeThl. [IpunsaTo
pemieHue, uro cOop wuHbopManuu OyIeT MNPOBOJUTHCS HMHTEPBbIOEpAMU IIyTEM OMpoca
MPOXOXKUX Ha YIHWIAX KpymHoro ropona. JIIUTENbHOCTh MNPOBEACHHUS OOCIEAOBAHUS U
COOTBETCTBYIOIIIME 3aTPAThl 3aBUCT OT TOTO, CKOJILKO BpEMEHHU MOHA00UTCSI UHTEPBBIOEPY AJIs
cOopa UCXOIHBIX TAHHBIX.

Tpedyercst OLIEHUTH, CKOJIBKO BPEMEHHU MOTPEOyeTCs IS €r0 MPOBEICHUS.

MeToauyeckue peKOMeHIAMH MO pelieHuro. HeoOxonumo mpoBecTd aHallU3 CH-
Tyauuu. HTEpBbIOEPY MPUIETCS OCTAHABIMBATH NMPOXOXKUX, CHPAIINBATh 00 MX KEJIAaHUU WIU
HEXEJIaHUU JaTh MHTEPBBIO U B Clydae, €CJIM OHU COIJIACHBI, 33JaTh UM COOTBETCTBYIOIINE
BONpOoCkL. [lepeMeHHbIMY B JTaHHOW CUTYallUU SBISIOTCS CIEAYIOIINE BETHUNHBI:

1. HHTepBbIOEPY NPUIETCA OXKUIATh MPOXOXKETO, KOTOPOr0 MOKHO OCTaHOBUTH -
T1.

1. JKenmaHne mpoxo0Kero 1aTh HHTEPBBIO.

2. ITponomKUTENBHOCTE CAMOTO HHTEPBBIO - T2.

Kaxngas u3 3TUX NEpEMEHHBIX SBIAETCS CTOXAaCTHYECKOM, T.€. IOJBEPKEHHOM He-
onpeneneHHocTH. Hanbosiee mpocToit cmocod cOCTOMT B cOOpE ONPEACIICHHBIX JTaHHBIX Yepe3
MPOBEJICHUE UCITBITAHUI.

Ecnu B kauectBe ucmbITaHus BBIOpaTh MOTOK U3 100 MPOXOXKHUX, TO MOXKHO 3adUK-
CHUpOBaTh BPEMEHHBIE MHTEPBAIBI MEXKIY HUX IOCJIEIOBATEIHHBIM IOSBICHUEM, JKETAHUE WIIH
He)KellaHUe ObITh MPOMHTEPBHIOMPOBAHHBIM H, €CJIM OHH JIAAYT COIJIache, MPOJ0KUTEILHOCTh
uHTEpBbI0. CTENEeHh TOYHOCTU ITHX JaHHBIX 3aBUCHUT OT crenuduku mpobnembl. B manHoM
Clly4ae COBEpIIECHHO HEBa)KHO, YTOOBI BpeMsl ObLIO 3a(UKCUPOBAHO C BBICOKOW CTEMEHBIO
touHocTu. KcTatn, IMEHHO Ha 3TOWM CTaJuM MPUHUMAETCSA PEIICHUE O TOM, KaKUe JUCKPETHBIC
3HAUYEHUsS] BPEMEHHU CIIEyeT UCIO0JIb30BaTh. Hampumep, Mexay Mociae10BaTeIbHbIM MOSBICHUEM
JIBYX TIPOXO0KUX TMPOXOJUT MPUOTUZUTENTHHO | MHH., a KaXX/10€ HHTEPBbIO 3aHUMAET MPUMEPHO 2
MUH.

[Tocne Toro, kak coOpanbl JaHHbIE JUIsl MOTOKa M3 100 mpoXoxkuX, JUIsl KaKIoW Ie-
PEMEHHON MO>KHO MOCTPOUTDH PACIIPEACIIEHUE YACTOT U pacCUUTaTh COOTBETCTBYIOIIEE 3HAUCHHE
BeposiTHOCTH. [Ipenmoniokum, dYTro TO pe3yibTaTaM UCHBITaHUS ObUTH  3a(UKCHPOBAHBI
cnenyromue ganabie (tadm. 5.1. u 5.2.):

Tabmua 5.1.

3AJAYA 3. «Hcnosib30BaHMEe MeTOAa HMMHUTALMOHHOIO MOJAEJTUPOBAHUA [IJIsI
000CHOBAHHMSI TIPUHSATHSI PelleHHs] O 1eJecO0OPA3HOCTH NPOBEAeHUH MAPKETHHTOBOI0O
HCCIeI0BAHMAN !

B mporecce cBoeil neATENTbHOCTH MapKETOJIOTY MPHUXOAUTHCS MPUHUMATh Pa3IMdHbIE
yOpaBleHYECKHE PEIIeHUs, B TOM YHUCJIe B O0JacTH aHanu3a phIHKOB. OJHUM U3 CIOCOOOB
aHaJn3a PRIHKOB B MAPKETUHTE SIBIIICTCS MMUTAITAOHHOE MOJICITMPOBAHUE.

YcaoBue. dupMe HEOOXOAUMO OIEHUTH OOIIECTBEHHOE MHEHHE M0 UHTEPECYIOIIEMY €€
Borpocy. Heo6xoaumMo O1ieHUTh MPOI0HKUTEIBHOCTS UCCIIEOBAHUS M €r0 CTOUMOCTD. [lepBriit
9Tal 3aKII0YaeTCs B OpraHu3alii BEIOOPOYHOTO 00cIe1oBaHus U pa3paboTke aHKeThl. [IpuHSITO
pemieHue, uto cOop wuHbopManuu OyAeT MPOBOAUTHCS HHTEPBbIOEpAMHU IIyTEM OIpoca
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NPOXOXKUX Ha YIUIAX KpynHoro ropoja. JIIUTENbHOCTh MpOBEACHUS OOCIEAOBAHUA U
COOTBETCTBYIOIIUE 3aTPATHI 3aBUCAT OT TOTO, CKOJIBKO BPEMEHH MMOHATO00UTCS HHTEPBBIOEPY IS
cOopa UCXOHBIX JIaHHBIX.

TpedyeTcst OLIEHUTD, CKOJIBKO BPEMEHU OTPEOYETCs IS €ro MPOBEICHHS.

MeTtoauyeckue peKoMeHIAlMM MO pemeHur0. Heo6xonuMo mnpoBecTd aHaimu3 CH-
Tyauuu. IHTepBbIOEPY NPUACTCS OCTAHABIUBATH NMPOXO0XKHX, CIIPAIINBATh 00 UX KEJTAaHUHU WU
HEXEJIaHUU JaTh MHTEPBBIO U B CJIy4yae, €CIM OHU COIVIACHBI, 33JaTh UM COOTBETCTBYIOIIHE
BOIPOCHIL. [lepeMeHHbIMY B TaHHOW CUTYyallUHU SBJISIOTCA CIIEIYIOIINE BETUYUHBIL:

1. HHuTepBbroepy MPUAETCSA 0KUIATh MPOXOKEro, KOTOPOro MOYKHO OCTaHOBUTH -
T1.

1. JKenanue mpoxoskero Aatb HHTEPBBIO.

2. ITpoaOmKUTENBHOCTD CAMOTO UHTEPBBIO - T2.

Kaxngas w3 3TUX MEepeMEHHBIX SBISIETCS CTOXACTUYECKOM, T.e. IMOABEPKEHHOU He-
onpezaeneHHocTd. Hanbonee mpocToit cnocod COCTOUT B cOOpe ONMpeAeNieHHBIX JaHHBIX Yepe3
MIPOBEJICHUE UCTIBITAHHIA.

Ecnu B kauectBe ucHbITaHHs BBIOpaTh MOTOK M3 100 MpPOXOXKHX, TO MOXHO 3auK-
CHUPOBaTh BPEMEHHbIC WHTEPBAIbBI MEXIY HMX IOCIEIOBATEIbHBIM IOSBICHHEM, >KEIaHUE HIIU
HE)XenaHue ObITh IPOMHTEPBHIOMPOBAHHBIM M, €CJIM OHU JAYT COTJIACHe, MPOJOJDKUTEIHHOCTD
uHTEpBbIO. CTENeHb TOYHOCTH ATHX JAHHBIX 3aBUCHT OT crneuuduku mpobiemsl. B ganHom
Cllydae COBEpIICHHO HEBAXKHO, YTOOBI BpeMsl OBbLIO 3aUKCHPOBAHO C BBICOKOW CTENEHBIO
TouHocTH. KcTtaTtu, IMEHHO Ha 9TOW CTaauy MPUHUMAETCS PEIIeHUE O TOM, KaKUe TUCKPETHBIC
3HAYCHUsI BPEMEHH CIIeyeT UCIIONb30BaTh. HampumMep, MexXIy mocieoBaTeIbHBIM MOSIBICHHEM
JBYX MPOXOXKUX MPOXOAUT MPUOIU3UTENBHO | MUH., a KaXKJI0€ MHTEPBBIO 3aHUMAET IPUMEPHO 2
MUH.

[Tocne toro, kak cobpanbl gaHHbIE I MOTOkKa M3 100 mpoXoxkuX, Ui KaKIOW Ie-
PEMEHHOM MOKHO ITOCTPOUTH PACIPEACTICHHE YaCTOT U PaCCUUTATh COOTBETCTBYIOIIEE 3HAUCHHUE
BepoATHOCTH. [IpenmonokuM, YTO 1O pe3yibTaraM HCHbITaHUS ObUTH  3a(UKCUPOBAHBI
cieayroniye Aanubie (tTadi. 5.1. u 5.2.):

Tabnuua 5.1.
Pacrnipenenenue ymcen AJisi JKeJaOUMX JaTh HHTEPBBIO

Cornacu Bepos KymynsatuBnas Cnyua

€  IPOXOXKETO .
THOCTb BEPOATHOCTD MHBIE YKCIIa

JIaTh UHTEPBBIO

JA 0,75 0,75 00-74

HET 0,25 1,00 75-99

UYroObl yCTaHOBHUTbH, COTJIACUTCA JIM MOJEIUPYEMBIH TPOXOKUH J1aTh WHTEPBbIO,
BbIOMpaeM cilydailHO€ YMCIIO M3 JPYroro crosidla Wi CTPOKHU TAaOIMIbl CIyYalHBIX UYHCEN.
[Tycts BeIOpano uncio 35. Ono Haxoautces B mpoMmexyTke (00-74). CornacHo Tabu. 5.4. naHHBIH
MPOXOKHUIM COIJIaCeH JaTh MHTEPBbIO. Ecim ciemyromiee 4ucio paBHO 64,70 MOCKOJBKY OHO
IIPUHAJIEKNAT TOMY K€ IPOMEXKYTKY, COOTBETCTBYIOIIMM IMPOXOXKHUM TakXKe JacT corlacue Ha
MHTEPBBIO.

Tabnuua 5.5.
Pacnpedenenue unmepeanos ciyuaiinvlx uuces 0jisi nPOOOJINCUMENbHOCHU UHINEDPEbIO
[TpoI0KUTETLHOCTD BeposTHOCT KymynstuBHas § Crayya
I/IHTepBI)I-O, MHUH BepOfITHOCTB HUHBIC YUCJIa
2 0,40 0,40 00-39
4 0,45 0,85 40-84
6 0,15 1,00 85-99

HpO}IOJ’DKI/ITeJ'IBHOCTB HUHTCPBBIO YCTAHABJIMBACTCS aHAJIOTHUYHO.
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IIponiecc MonenrpoBanus OyJ1eM IPOAOIIKATh €ro 10 TeX MOp, NoKa He OyAeT MOJIy4eHO
10 unTepBbto. Ilpu 3TOM 111 KakI0M NEPEMEHHON TI'€HEPUPYIOTCS CllydaliHble 3HAYEHUS,
HE00XOUMBbIE Ul MHULHMALKUU U MPOAOJDKEHMS MpoLecca MOAEIUPOBaHMs (BpeMsl MOsBICHUS
IPOXO’KEro), a TaK)Ke OMHCHIBAIOIIME MOBEJCHHE CHUCTEMBI (COorjlacue IaThb MHTEPBBIO U €ro
IPOJOJDKUTENBHOCTD). ['eHepalus ciryyaiHbIX YKcen JUIsl KaKJoW NepeMEeHHOM B 00IIeM cilydae
JIOJIKHA OCYILECTBIIATHCS HE3aBUCUMO OT JPYIHX.

Hwxe npuBeneHsl NaHHbIE U3 TaOJMLl CIy4alHBIX 4YHCEd, KOTOpPbIE IOMOTIYT BaM
IIPOCIIEIUTH 32 XOA0M IIpoLecca MOAEIUPOBAHNUS:

034743738697 7424676216 766227661256 8599 26 55 59 56

3564 162277943984 42 17 53 31 63 01 63 78 59 33 21 12 34 29 57.

Jlis MoJenupoBaHysl HHTEPBAIOB MOSBIEHHS MPOX0XKEro BbIOEpEM CilydaliHble YHCia C
Hayasa Cucka u OyJeM MPOJBUTATHCS BAOJb CTPOKU. JlaHHbIH psa HaunHaeTcs ¢ yncen: 03, 47,
43. Jlns MOJeNHUPOBaHUS COIJIacUsl HAa MHTEPBBIO BbIOEpPEM cilyyailHble 4MciIa BTOPOH CTPOKH,
KOTOpasi HauuHaercs ¢ yucel: 35, 64, 16. Jlng MoaennpoBaHusi IPOAOHKUTEILHOCTH UHTEPBBIO
TaKXe BblOepeM 4ucia BTOPOM CTPOKH, HO HAYHEM € KOHLA U OyJeM JBUraThCs CIIpaBa HaJeBo:
57, 29, 34. Ilpeamnonoxxum, 4yTo OTCYET BPEMEHU HAYMHACTCS C HYJIEBOTO MOMEHTa. Torma
HEPBbI MPOXOXKUH MOSBUTCS B MOMEHT BpeMeHH, paBHbIH (0+ mepBblii MHTEpBaJl MOSBICHUS
npoxoxero). Ilpeanonoxxum Takxe, 4To KaxkJ10€ CIEIyI0llee HHTEPBbIO MOXKET HauaThCsl cCpasy
XKe Iocje OKOH4YaHMs npeabiayiiero. CooTBETCTBYIOIUI pacyeT MPOMWIIIOCTPUPOBAH B TaOII.
5.6.

Tabnuua 5.6.
Mooenuposanue npoyecca nposedernus 10 unmepebro 0OHUM UHMEPELIOEPOM

Monens osBIICHUS Cornacue  nath Moaens UHTEPBBIO
WHTEPBBIO
Homep N Bpems . [Ipono-
HIPOXOKETO Catyuaii- T1, |mosiBre- Crysak- CrnyqaitHoe | )KUTeIb-
HOE HOE a/uer Bpewms
MHH |HHSA, YHCIIO HOCTb,
YHCIIO 4HUCIIO
MHUH. MUH.
Hauano |Oxonuanue
35 na 57 4 4
1 03 0 |0 Urrepsbioep 29 2 6
2 47 1 |1 — 34 2 9
3 43 1 |2 12 2 14
4 73 2 |4 64 Aa 21 OTKa3 0 18
5 86 3 |7 16 na |33 otkaz |4 20
6 97 5 |12 22 12 |sg 2 7 24
7 74 2 |14 77THET |HET |79 otkaz |12 29
8 24 0 |14 94 mer |HeT g3 2 16 33
9 67 2 |16 39 2 g 4 18 36
10 62 2 18 84 Her HET 4 20
11 16 0 |18 42 na 4 25
12 76 2 |20 17 j1a 2
13 62 2 |22 HuTepBbroep
14 27 1 |23 3aHIT
15 66 2 |25 53 na
16 12 0 |25
17 56 1 26 NuTtepBrroep
18 85 3 |29 3aHAT 29
19 99 5 |34 31 na 34
63 na
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10 uHTEpBHIO HAOPAHO HUroro: 28

Hecaroe uHTEpBBIO 3aBepmIuTca dYepe3 36 MHUH. Tocie Hadana mnpoueaypol. Hc-
[I0JIb30BAHNE HMHOIO MHOXECTBA CIIy4alHbIX 4YMCENl MPUBEAET K Apyromy pesyibTary. B
IpUHLINIE, YTOObI 00eCleYnTh HAJEKHOCTh pacuera BPEMEHH, HEOOXOAMMOro IJsi JIeCATH
MHTEPBbIO, CJIENYET, IO KpaillHeW Mepe, Ha NOPSAJOK YBEIMUYUThH IPOJOJIKUTENIBHOCTh pac-
YETHOTO IMKJIa, HAallpuMep, MpoBecTr pacdeTsl i Habopa 100 mmu 200 uaTepBBIO. M TOIBKO
IOCJI€ 3TOr0 MOXKHO OyJeT paccuuTarh cpeaHee Bpems, TpeOyemoe st 3aBepuieHus 10
HUHTEPBBIO.

COop nmaHHBIX MIpecienyeT ABE OCHOBHbIE LieU. BO-TIEpBBIX, UX MOYKHO HCIOJIb30BaTh
IpU MPOBEPKE IOJOKEHUS O TOM, 4YTO MOJelb (YHKIMOHHPYET HMEHHO TaK, Kak U
IpeaIoyiarajioch IMpU €€ COCTaBIEHUU. OTa INpoLeaypa SBISIETCS COCTaBHOM YacThbIO
o0ocHOBaHusg Mojenu. Hampumep, Mo AaHHBIM HMCXOJHOTO paclpeiesieHus, MaTeMaTH4ecKoe
0’KHJaHUE TPOJIOJKUTEILHOCTH HHTEPBbIO COCTABUT:

E (mponomxutenbHOCTh HHTEPBBIO) =2 * 0,4 +4 * 0,45 + 6 * 0,15 = 3,5 muH.

[To nanHbIM Hamieidl HEOOJBIION WMHUTAIIMOHHON MOJENH, Ha mpoBeaeHue 10 uHTEpBHIO
MHTEPBbIOEP 3aTpayrBacT 28 MUH., TAKUM OOpa3oM, CpelHee 3HaueHue MPOJOHKUTEIbHOCTU
OJIHOTO MHTEPBBIO COCTaBIsAET 2,8 MHH., YTO HECKOJIBKO MEHbIIE, YeM Ipearnosaraioch
M3HaYaIbHO. J[71s1 BBIOOPKH TaKOro HEOOJBIIOrO pa3Mepa 3Ta KoJIeOJIeMOCTh HEyIUBUTENbHA.
Opnaxo eciy Obl MbI ITOJIYYMJIM 3TH K€ pe3yiabTarhl it nepBblx 100 HHTEPBBIO, OHU O3HAYaIU
OBl, UTO MOJIEIb SBISIETCS HEKOPPEKTHON U TpeOyeT TIIATEIbHON MPOBEPKH.

Bo-BTOpBIX, JaHHbIE MOXXHO HCIOJB30BaTh JI IMOJyYEHUS HEKOTOpoW HHGpOpMaIuu
HEMOCPEACTBEHHO U3 Mojenu. Hampumep, cKoIbKo BpeMeHU nmoTpedyercs, YTo0bl moayduTs 10
uHTEpBBI0? — 36 MuH. Kakyro 4acTe BpeMeHHM HHTEpBbIOEp Oe3zieiicTByer? — 8 MHUH U3 36.
CKONBbKO 4YeNOBEK MpPOILI0 MUMO HHTEpBbIOEpa, moka oH momydan 10 uaTepBhi0? — 19: 6
YeJIOBEK IMPOILIN, TOKa MHTEPBBIOEP OBUI 3aHAT; 3 YeIoBeKa OTKa3aJMCh NaTh WHTEPBBIO; 10
YeJI0BEK ObUIH MPOUHTEPBHIOUPOBAHBI.

[locne Toro, kak MMHUTAllMOHHAs MOJENIb IOCTPOEHA, HEOOXOIMMO OIEHUTh €€ Ha-
NEKHOCTh. MBI JOJKHBI OBITH YBEPEHBI B TOM, YTO MOJENb BOCIIPOU3BOAUT (HOPMATHU3YEMYIO
CUTYyaIlMI0 C JIOCTaTOYHOW CTEMEeHbI0 TOYHOCTU. [IpocTeifmmii croco0 OIEeHKH HaIeKHOCTH
COCTOUT B MCMOJB30BAHUM PETPOCHEKTUBHBIX JaHHBIX M CPAaBHEHHHM PE3YyJbTAaTOB PacyeToB,
MOJIYYEHHBIX I DTHX JaHHBIX IO MOJIENH, C JEHCTBUTEIHHBIM IOBEJIEHUEM CHCTEMBI BO
BpeMeHU. B npuBeieHHOM BbIllIE IPUMEPE PETPOCIIEKTUBHBIE JTAHHBIE MOXKHO HE HCIIOIb30BaTh,
a OIICHKY HAJEKHOCTH MOJENU CJIEJyeT OCHOBBIBaTh Ha TIIATEIbHOW MPOBEPKE U OLEHKE
UCIIOJIB3YEMBIX pACTPEEICHUN BEPOATHOCTU. IJTOT MOMEHT SIBIIIETCSI OYEHb BaXXHBIM IS
MMUTAIMOHHOTO MOJIEJIMPOBAHMUSI, XOTS HHOTJ]a UM ITpeHeOperator.

Takum 06pazom, B pe3ysbTaTe MPOBEAESHHOTO UCCIEIOBAHNUS MAaPKETOJIOIOM MOTYT OBITh
COIIOCTaBJIEHbI BpEMEHHbBIE 3aTPaThl, TIOJYyYEHHBIE B PE3yJIbTaTe MOJEINPOBAHUS C IJIAHOBBIMH,
W Y4YT€Hbl pPAcXoAbl Ha OPraHU3alMi0 JAHHOTO MEPONPUATHS. OJTHU JaHHBIE MOXHO B
JNalbHEWIIEM  HCIONBb30BaTh B IPOLECCE SKOHOMHYECKOIO OOOCHOBAaHUS  MPUHSITHS
MapKETUHTOBBIX PEIICHUI.

2.4. PekoMeHIallMd N0 ONEHWBAHWI pedepaToB (TOKIATOB).
KonugectBo 6amioB npeacrasieHo B Tabmute 2.1.

INPUMEPHBIE TEMbBI PE®EPATOB (AOKJIATOB) J1JIs1 ITPOBEPKHU YPOBHS
COPOPMHUPOBAHHOCTHU KOMIIETEHIINHN

1. Pemenue B nmpouecce ynpasJjeHusl.

VYnpasnenue kak npouecc. OcHOBHbIe PyHKUIUH yrpaBieHus. Posb penienus B mpoiecce
yopasieHusi.  B3aumocBs3p  QyHKUMI  ympaBieHHS M YOPaBIEHYECKHX  PEIICHU.
XapakTepuCTUKa YIPaBICHYECKOM JEATEIBbHOCTH Kak IIpoliecca IOATOTOBKH, IPUHATHS H
OpraHU3alH BBINIOJHEHUS PEIICHMI.
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2. Knaccupukauus ynpaBjieH4eCKNX pelieHuii.

HeobxomuMocTh ¥ BO3MOXHOCTh KiacCH(UKAMKM pelieHud. Pa3mudHple TMOIXOIBI K
kinaccuukanuu pemeHuid. OCHOBHBIE KiIacCU(PHUKAIMOHHBIE NPU3HAKU U BHUABI PELICHHH.
[Tpumeps! pa3iauuHbIX BUJOB PEIICHUN, IPUHUMAEMBIX B IIPAKTUKE YIIPABJICHUS OpraHU3aluei.

3. Opranuszanus npouecca pa3padoTKu M NPUHATHS PelleHUid.

[Tpouecc mpUHATHS pElIEHUs U €ro cTpykTypa. OCHOBHBIE 3Tallbl IpoLEcca MPUHITHS
pELICHUS U UX COAECpPIKAHNUE.

4. Pemenue u unopmanus.

Ponp undopmanuu B mporecce MpUHITHS pelieHUu. Y ClIoBUs pa3padOTKHU pelieHUil B
3aBHCUMOCTH OT XapakTepa umeromeiics napopmanuu. Biausane nHGpopMamoHHOW TEXHOIOTHH
Ha 1@pouecc NpuHATUA pemeHuil. [IpuMepsl 3aBUCHMOCTH NPUHUMAEMBIX B IPAKTHKE
yIpaBJICHUS PEHICHUH OT MOJIHOTHI U JOCTOBEPHOCTH MHPOPMALIUH.

5. IIcuxosioruyeckue acneKTbl NPUHATHSA pemenni. [Icuxonornueckue
(deHomeHbl TpUHATUSA perieHni. OCHOBHBIE KadyecTBA, HEOOXOIMMBIC PYKOBOIUTEIIO IS
NpUHATHS peuteHni. CTHIIb PYKOBOJICTBA U NMPUHATHE pemeHuit. Mozens Bpyma-Mertona n ee
UCIIOJIb30BAHUE B IIPAKTUKE YIIPABIICHHUS.

6. IIpuHsiTHE pelIeHU B YCJIOBHAX PUCKA.

[TonsiTue m Buasl pucka. HeoOXonuMoCTh ydeTa U OLEHKM CTENEHH pHUCKA IIpU
pa3paboTke U NpUHATUU perieHus. CpaBHEHHE U KpUTEpHil BbIOOpa albTEpPHATUB B YCIOBUSIX
pucka. [Ipumep yuera akTopa pucka npu pazpaboTKe pereHus.

7. YnpasJ/ieHuecKoe pelieHue ¥ MOJTHOMOYMS PYKOBOAMTEJIA.

Pacnpenenenne noOJHOMOYMM M OTBETCTBEHHOCTH B OPraHHM3alMd M KaTE€rOpUH
MeHeKepoB. OpraHu3alMoHHash CTPYKTypa Kak (opma pachpelesieHds IOJTHOMOYUN Ha
npuHiATHE peuieHuid. LlenTpanu3amus u aeneHTpanu3anus B NPUHATUU pemieHuid. TenaeHuus
JIeJIeTUpOBaHUs TOJTHOMOYHMH B IIPOLIECCE MPUHATUS PELICHUH.

8. ®opMbI NPUHATHSA YIIPABJIEHYECKUX PellleHU .

EnnnonnuHble U KOJJIErHalIbHbIE PELICHUS: MPEUMYLIECTBA U HEJOCTATKU. 3aBUCUMOCTh
(GopMbI MPUHATHS pELICHUH OT XapakTepa U CIIOKHOCTH perraeMoil mpoosemsl. TenneHuus
pa3BuUTHs (OpM NPUHATHS PELICHWH B COBPEMEHHBIX oOpraHu3aunusx. [Ipumepsl HpUHATHS
€AMHOJIMYHBIX U KOJIJIETHAIbHBIX PEIICHUH.

9. OTBeTCTBEHHOCTH PYKOBOJAUTEIS 32 IPHHATOE PELICHHE.

B3auMoCBs3b MOJTHOMOYMH M OTBETCTBEHHOCTH B CHUCTEME YINPABJIEHUS OpPraHU3alMEH.
[TonsiTue M BHIBI OTBETCTBEHHOCTHM MEHEIKEPOB 3a INpUHUMAaeMble pemieHus. [Ipumepsl
OTBETCTBEHHOCTH PYKOBOJUTENEHN 32 YIIPABICHUECKUE PEIIECHUS U UX TIOCIEICTBHUS.

10. Ounenka 3pQeKTHBHOCTH ynpaBJaeHYeCKNX pemieHuii. [lonsatne u  Buab
3¢(EeKTUBHOCTH  ympaBlieH4YeckuX  peuieHui. OcHoBHble — (akTopbl  3(h(eKTUBHOCTU
ynpaBieHdeckoro pemeHus. KomuuecTBeHHas oOleHKa 3(Q@EKTUBHOCTH; CYLIHOCTh MeEToja
“3arpatbl — npuObLIL”. [IpuMep oreHkH 3G (HEKTUBHOCTH MPUHATOTO PEIICHUS.

Tembl 10K1210B

1. MecTo Teopuu yIpaBiIeHHs 3al1acaMy B COBPEMEHHOM JIOTUCTHKE.

2. Crnenuduka pemeHus 3aJayd ONTHMHU3ALMU TPU aHAIM3€ KIACCHUYECKOW MOJeNH
paboThI CcKIIaza.

3. IlpobGnempl, BO3HUKAIOLIUE IMPU MPAKTUYECKOM MPUMEHEHUU MOJeNell yIpaBlIeHUs
3armacamu.

4. Konnenuus cTpaxoBOro 3amnaca 1 MoJenb BuinbcoHa.

5. B kakoM cMbICiie ONITHUMAasbHa JIBYXYPOBHEBAs MOJEIb YIIPABICHUS 3anacaMu?

6. CoBpemeHHasl JIOTUCTUKA B CHUCTEME OPraHMW3allHOHHO-3KOHOMHMYECKHUX METOJ0B
NPUHSTHS PEIIEHNH NIPU YTIPABJICHMS OpraHU3aluei.

7. OnTUMaNbHbIE METO/BI YIIPABJICHUS 3allacaMU

8.Knaccugukanus MHEHHUI SKCIIEPTOB U POBEPKA COTTIACOBAHHOCTH.

9. ®opmMupoBaHNE UTOTOBOTO MHEHHSI KOMHUCCHH KCIIEPTOB.
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10. Paccrostnue o Kemenu n Mmequana KeMeHu B 9KCIIEPTHBIX OIICHKAX.
11. 3akoHBI OONBIINX YHCEN B IPOCTPAHCTBAX HEUNCIOBOU MPUPOIBI.
12. Paccuwuraiite MmonuduimpoBanHyo Meanany KemeHu yrnopsaoueHus

2.5. PexoMeHIa1lUH 110 OIIEHUBAHUIO Pe3yJbTATOB KOHTPOJISI 3HAHUM
KonnyectBo 6amioB npeacrasieHo B Tabmure 2.1.

3ajaHus K KOHTPOJIIO 3HAaHWH pa3aenay 1
Bapmuanr 1
Bonpoce! oTkpsITOro THIA
1. IToHsiTHE IPUHATHE PELIEHUID» B IIUPOKOM U Y3KOM CMBICIIE.
2. llenb, 00BEKT U IPEeAMET Pa3pabOTKU YIIPABICHYECKUX PELICHUH.
3. Knaccudukarus BUI0B pelIeHUH.
4. ITporpaMMupyemble U HEPOTrpaMMUPYEMbIE YIIPABICHUECKUE PEILICHHS.

Bapuanrt 2
Bomnpoce! oTkpbITOro THIIA
1. IloHATHE «yIPaBIEHYECKOE PEIICHUE).
2. UTo Takoe TEeXHOJIOTHS Pa3pabOTKU PeIICHHS?
3. OcHOBaHHBIC Ha CYXJICHUSAX, MHTYUTHUBHBIC U TBOPUECKUE PEILICHUSI.
4. PemieHus1, THIMYHBIC IS OOIMX (DYHKIMA yIIPaBICHHS.

3agaHus K KOHTPOJIIO 3HAHMI 10 pa3jaeny 2
BapuanTt 1
Bonpocvi omkpuimozo muna
1.Cocrapsronue 3a1a4y IPUHATHS YIPaBICHYECKOIO PELICHUH.
2. MexaHu3M MpeArnovTeHUH JINIA, IPUHUMAIOIIETO PEIICHHE.
3. BapuaHThl aqropuTMOB pa3pabOTKM M HPUHATHS pelIeHUi ¢ ydyeToM mpoOieM M 3ajad,
CTOSAIIUX MepeJ JIUIaMH, TPUHUMAIOIUMU PELIEeHUS.
4. CopnepxaHue W OCOOCHHOCTH 3TaloOB IOJIHOTO Mpolecca pa3pabOTKH yNpaBIEHYECKOTO
pelieHus.
Bapmuanr 2
Bonpocwvi omkpuimozo muna
1.ITonsTHe MpOOIEMHOM CUTYalLUH.
2. OrpaHu4eHus: M KpUTEPUH MPH MPUHATUH pemreHus. 4. Cxema mporiecca mpuHATHS
YIPaBIEHYECKOTO PEILICHNUS.
3. JluneiiHOE ypaBHEHUE: XapaKTEPUCTHKA, TOCTPOSHHUE, PEIICHHE TIPUMEPOB 3a/1a4
4. CopneprkaHue U 0COOEHHOCTH HTAIOB MOJIHOTO Ipoliecca pa3paboTKH yIPaBIEHYECKOTO
peleHusl.

3agaHus K KOHTPOJIIO 3HAHMH 10 pa3aeny 3
Bapmuanr 1
KoHuenmnuu 1 npyuHLIKIbI YIPABIEHYECKUX PEILICHUN.
[Tcuxodusunonoruueckas qudpdepeHranus pyKoBOAUTENEH U UCITOTHUTENEH.
[Tcuxonmoruyueckue acleKkThl, BIUSIONINE Ha pa3paboTKy U MPUHATHE PEILICHUH.
[Icuxonoruyeckue MoaAxo/bl, yuuThIBa€Mbl€ IIPU paclpeieIeHUH 3a7a4d Cpein
VICIIOJIHUTEJIEHN C LIEJIbIO BBIMOIHEHMS IPUHATBIX PEICHUH.

el ol

Bapuanr 2
1. Hapa)II/IFMI)I «paquOHAJIBHBIX» U «9MOIIMOHAJIBHBIX) pemeHHﬁ.
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2. 3HayeHUEe 3HAHUSI TICHXOJIOTHHU B paboTe MeHEeHKepa.
3. Hayka camoMeHePKMEHTa: Ha3HAYCHHE, 3a]]a91, BO3MOKHOCTH.
3. Hayka TaiiM-MeHeDKMEHTA: Ha3HaYCHHUE, 3a/1a41, BO3SMOKHOCTH

3anaHus K KOHTPOJIIO 3HAHUI 1o pa3aeny 4
BapuanTt 1

1. Ha cknazne XpaHuTcst HEKOTOpasi MPOAYKIIHS, MOJIb3YIOMIAsCs PABHOMEPHBIM CIIPOCOM.
3a 1 genb co ckianga ussiekaercs 0,5 T NpoayKIuu, miara 3a XxpaHeHue 1 T NpoAyKIMH B JIEHb
— 2 TBIC. pyO0., MyaTa 3a J0cTaBKy ogHOU naptuu — 50 TeIC. py0. [InanupoBaHue MpoOU3BOAUTCS
Ha 21 nenn. Halinute onTUManbHBIN IUIAH.

2. B ycnoBusax 3amaun | Ha CKOJNBKO NPOLEHTOB 3aTpaThl B IulaHe Buibcona (o0bem
MapTUHU orpeaeseTcs mo Gopmysie KBaIpaTHOTO KOPHS) MPEBBIIIAIOT 3aTPAThl B ONTUMAIbBHOM
iade?

3. OueHuTe yBEeJIMUYEHHUE 3aTpaT B IuIaHe BuibcoHa (00BEM mapTHHM OmpenessieTcs 1o
dbopmyse KBaApaTHOTO KOPHS) MO CPAaBHEHHIO C ONTHUMAJbHBIM IUIAHOM 3a LEJ0€ YHCIIO
MIEPHOJIOB, €CITH pa3Mep MapTUH OTIWYACTCS OT ONTUMAILHOTO He Oojiee yeM Ha 5%.

BapuanTt 1

1. Kakum 00pa3oM KOHIIEHIUS ACHMIITOTHYECKH ONTHUMAIBHOTO IUIaHA I03BOJISIET
pelnTh MPOoOJIeMy TOPU30HTA MIIAHUPOBAHUS IIPU MPUHITUU JTOTUCTUYECKUX PEIICHU?

2. Ha cknanme xpaHuTcs HEKOTOpasi MPOAYKIIHS, TIOJIB3YIOMIAsICSI PABHOMEPHBIM CIIPOCOM.
3a 1 nenb co cknana m3snekaercs 0,5 T NpoIyKUMH, TUIaTa 3a XpaHEHUEe | T MPOAYKIHUH B J€Hb
— 2 1BIC. py0., miaTa 3a aepunut 1 T mpoaykuuu B aeHb — 10 ThIC. py0., mIaTa 3a IOCTaBKY
onHoit maptum — 50 ThIc. py6. I[lmanupoBanue mnpousBoautTcs Ha 21 nens. Haiiaurte
ONTHMAJBHBIA TIAH B MOJCIH C JISPUIUTOM W CPaBHUTE €ro ¢ IUIAaHOM, HAHJICHHBIM TIpU
peuieHuu 3aaa4u 1.

3. Uem naByxXypoBHEBasi MOJETb VIPABICHUS 3amacaMd OTJIMYACTCS OT MOJCIH
Bunncona?

2.6. PexoMeH1alM U N0 OLIEHUBAHUIO HHIMBUAYAJIbHOI0 3aaHUSA
KonuyectBo OamioB npeacrasieHo B Tadmuie 2.1.

Tembl AJ151 BbINOJTHEHNS] HHAMBHAYAJIbHOI0 3a1aHUS

1. CucTeMHBII aHAIU3: COJIEPIKAHUE, IOTUYECKUE DIIEMEHTBHI, 3aa4d, BO3MOKHOCTH.

2. IToHarue 1 TUIIBI MOJENIEN.

3. TpeGoBanus, npeabABIsSEMbIE K MOAEISAM, IPUMEHAEMBIM NPHU pa3paboTKe pelICHUH.

4. CocTaBistoniye 3J1eMEHThl MOJIENIN TPOOIEMHOM CUTYyaIUH.

5. Ilonsatue kpurepus.

6. Knnaccugukanus kputepuen, UCIOIb3yEMbIX B CHCTEMHOM aHAJIM3E.

7. TpeOGoBaHusi, HpeIbABISEMbIE K KPUTEPUSIM TIpH pPa3pabOTKe YMPaBICHYECKHX
pELIeHMI.

8. OCHOBHBIE METO/BI 1IEJIETIOJIaraHMsL.

9. CyTh M€TO/1a TOTUYECKOW CTPYKTYpPHU3ALMH LIeJIEH MPH LIeJIeT0JIaraHkH.

10. CyTp MeTO/a ApHBIX CPABHEHUI NPH LIEJIENOJAraHNH.

11. Knaccuduxamnus neneit npyu OpUHITAN PELICHUH.

12. IlpaBuna nocTpoeHus Aepesa Leei.

13. IlpaBuna nocTpoeHuUs JepeBa peIICHUH.

14. MexaHu3M MeTO/1a YIIPaBJICHHUS 110 LIEIISIM.

15. IlpuoputeTHOCTh BbINOAHEHUS YympaBieHueckux pemeHud ([Ipunnun Ilapero,
ananu3 nen ABC, npunuun Dit3enxayaspa).

2.7. PexoMeHIalMU N0 OLIEHUBAHUIO HAYYHOI padoThI 00y4aKOIIErocsl.
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KonuyectBo 6amnoB npeacrasieHo B Tabmute 2.1.
IIpumMepHbIe HAIPABJIEHNUSI HAYYHBIX padoT
1. Buemnsis cpena npeanpusatus u e€ pakTophl.
2. BHyTpeHHss cpeia MpeaupusiTus 1 e€ pakTopsbl.
3. CocTaBnsromuye 3JIeMEHThI OJIMKHEr0 KOJblia BHEIIHEH cpe/ibl MpeAnpusTUs.
4. CocTaBisIOUIME 3JIEMEHTHI 1aJIbHETO KOJIbLIA BHEIIHEN CPE/Ibl IPEATPUATHUS.
5. CBoiicTBa BHEITHEH Cpe/Ibl OpraHU3aIlK, YYUThIBAEMbIC ITPU Pa3pab0TKe pelIeHUH.
6. Meroauka nposeaenust SWOT ananuza.

KOMILUIEKT OHEHOYHBIX CPEICTB JJISI IPOMEXYTOYHOM ATTECTAIIUA

nn

1 ITonsitus "ynpasnenue", "yrnpaiieHueckoe pemieHue"

2 [lonsaTue 1enu, OTKIOHEHHS (IPOOIEMbl), CUTyalluu

3 Pemenue kak npouecc, Kak akT BblOOpa, Kak pe3yJbTar, Kak AeTepMUHAHTa

4 OtnuuMst ynpaBlieHUs: OpraHU3aled OT MHBIX BUJIOB YIIpaBiieHUs. JleoBbIe peleHus,
IIPEIIPUHUMATEIBCKUAE PELLICHUS.

5 PelieHue - 21eMEHT MHOKECTBA BO3MOKHBIX allbTepHaTuB: Barmsaael P.Xappucona,
IT./Ipykepa Ha OHATUE «PELLIECHUE.

6 Crioco0b! ocTHKeHus ycnexa o Maknagiuuny

7 AcneKTbl ynpaBiIeHYECKUX pelIeHui

8 ITapameTpsl N3y4eHHUs YIPABICHUECKUX PELICHUM

9 OcHOBHBIE CBOMCTBA yIIPABJIEHYECKOTO PEILICHUS

10 TpeGoBaHust K yNpaBIeHYECKUM PEUICHUSM

11 DOBomronus MexaHu3Ma ynpaBiIeHUs.

12 Uepapxus uenei ynpapieHusl.

13 Tunonorus pemernii. OObEKTHBIE PELICHHUS.

14 Oprann3annoHHbIE, KOMMYHUKALMOHHBIE PELLICHUS.

15 Knaccuduxanus ynpaBieHYeCKUX peleHHH

16 Knaccudukanus yrnpaBieHYECKUX PEIICHUH MO CTENEHN pa3paboTKH.

17 Knaccuduxanus ynpaBieHYeCKUX pelIeHui 10 cTeneHn 000CHOBAHMUS.

18 Knaccudukanus yrpaBieHYECKUX PEIICHUN 110 BO3MOXHOCTH peau3alu.
19 Knaccuduxanus ynpaBieHYeCKUX PEIIEHHH 110 CTENEeHU JOCTHKEHUS LEeIH.
20 Knaccudukanus yrnpaBieHUECKUX PELIEHUH 110 YPOBHIO TBOPUECKOIO BKJIAa.
21 Knaccuduxkanus ynpaBleHYeCKUX peIIeH i Mo MaciuTady U3MEHEHUH, 0 BpeMeH!
JICHCTBHSI.

22 Knaccudukanus yrnpaplieHUeCKUX PeIIeHHH M0 COepKaHUIO, IO YUCITY JIULL.
23 ®axTopsl, BAUSIOUIME Ha 3P(HEKTUBHOCTh YIIPABIEHYECKUX PEIICHUN.

24 Yenoseueckuil paxrop. XapakTepUCTUKH MBIIIUIEHUS YEIOBEKA.

25 ®opMbl NOATOTOBKU U peaIn3alu YIIPaBICHYECKUX peIIeHN

26 Ilonatue monenu, ceoiicTia. [Iponecc MonenupoBaHus.

27 Marematuyeckasi MoJielb 00bEKTa YIPaBJICHUS.

28 HopmatuBHas (Kjgaccudeckas) MOAEIb PUHATHS PELICHHUS.

29 JleckpuntuBHas (onucaTesibHast) MOJENb IPUHATHS PELICHHUS.

30 Mogens npussTus pemenns Kapueru.

31 Mopnenp "MycOpHOU KOp3UHBI" ITPU NPHUHSTHS PEILECHNUS.

32 Mogenb HHKpEMEHTAJIBHOTO MPOLiecca IPUHSTHS PEILIEHUN.

33 Teopus nokanbHbIX pupamennit Y. Jlunadmoma.

34 Mogens npunsaTHA pemieHuid B. Bpyma.

35 Mogens opranuzanuu M. Kpyasee.

36 Oransl npuHATH pemeHnid. Cxema.

37 llonsitue uenu ynpasiieHus. JlepeBo nemnen.

38 JlmarHoctuka npoOiaeMbl. JTambl.

39 I'padraeckue MeTOIbI aHAIM3a TIPOOIIEM.
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40 AHanu3 anbTEpHATUB ICUCTBUI

41 Opranunzanus pa3pabOTKH U BBIITOJHEHHS YIPABICHYECKUX PEILICHHUH

42 DKOHOMUKO-MaTeMaTu4eckoe MoieupoBaHue. Teoprs MaccoBOro o0CIy>KUBaHUS.
43 Teopus 3a11acos.

44 Metoapl reHepalu albTepHaTuB. MeToa MO3roBOro MTypMa.

45 Meron Hdenpdu. MeToa HOMUHAIBHOM IPYNITOBON TEXHHUKH.

46 DBpUCTUYECKUE METO/IbI TeHEPAIIMU AJIbTEPHATHB.

47 MeTo bl COEIMHEHNUS AIbTEPHATHB.



