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Busuposanue PII/] 1151 ucno/iHeHUs B 04epeiHOM Y4eOHOM roay
"YTBEPKIAIO"
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3aB. kadenpoii kKaH/.9KOH.HayK., IONEHT, Tapacosa E.B. (tomHcs)



PA3JIEJI 1. OPT AHU3AIIMOHHO-METONYECKH

1.1. OEJIM JACOUTLIAHEI

OBJIa/IcHHE O0YJaIOLIMMUCS 3HAHUN B 00J1aCTH PE3yIbTaTUBHOTO YIIPABICHNUS; IOCTPOCHUS YIIPABIEHYECKOM
JIeITEIbHOCTH, HANIPaBJIEHHOM Ha pe3yibTaT

1.2. YYEBHBIE 3AJJIAYA JUCIUITIJIMHbI

1) uzyueHune TEOPETUIESCKHUX ACTIEKTOB PE3yIbTATUBHOTO YIIPABICHNS;

2) opMHpOBaHKE OCHOB CO3IaHMs paboueii KOMaHIB;

3) ympaBieHne KOHPIUKTaMH B XO/I€ OCYIIECTBICHHUS Pe3yIbTaTUBHOTO YIIPABJICHHS;
4) uzyueHre TeXHUKHU MPOBEICHUS KOHCTPYKTHBHBIX COBEIIIAHHIA;

5) nmpoBeaeHNE pe3yIbTATUBHOTO YIIPABICHHUS CTPATETHYECKUM TPOIIECCOM

1.3. MECTO JJUCIIUTIJIMHBI B CTPYKTYPE OCHOBHOM OBPA30OBATEJIBHOM
INPOI'PAMMBbI

Huxn (pazger) OITOIT BO: | $T0.01

1.3.1. Jucyunnuna "Pe3yromamuenoe ynpasienue" onupaemces na cieoyrowue snemenmut OIOII BO:

MCTOIH)I HUCCICA0BaHHUA B MCHCIXKMCHTC

CoOBpEMEHHBII MEHEIKMEHT

MCTOIIOHOFI/ISI Hay4YHBbIX I/ICCHGILOB&HI/II\/'I B MCHCIXKMCHTC

1.3.2. Jlucyunnuna "Pe3ynomamugnoe ynpaeienue" evicmynaem onopou O0s CleOyIouux 21eMeHmos.

HayuHo-uccnenoBarensckas pabora

1.4. PE3YJIbTATBI OCBOEHUA JUCHUIIJINHBbI:

IIKc-5.7: Cnocoben ucnonw3o8ams HOPMAMUBHO-NPABOBHIX OCHO8 NPU 3aKTIOUEHUU 002080PO8 U 8b1O0pe
Cnocoda GbINOIHEHUSI KOHMPAKMO8 MeNCOYHAPOOHOU KYIAU-NPOOAANCU

3HaTh:

YpoBeHb 1 | METOZIBI M TEXHOJIOTUHU OLIEHKU PUCKOB M YIIPABICHUS UMU

YpoBeHb 2 | 0CHOBHI (hOpMUPOBaHUS 1 (PYHKIMOHHPOBAHUS (POH/IA IIEIEBOTO KAITMTaIa OPTraHU3aIliH

YpoBeHb 3 | 3¢ (eKTUBHBIC TIEPETOBOPHBIC TEXHUKU

VYMmers:

YpoBens 1 | ucrons30Bath 3pPEKTHBHBIC IEPETOBOPHBIE TEXHUKU

YpoBeHsb 2 | HCTIONIBE30BAaTh HH(POPMAIMOHHBIE TEXHOJIOTHH, B TOM YHCIie HH(POPMAITMOHHO-
TENICKOMMYHHKAIIHOHHYIO ceTh « MHTepHET», 1S pa3pabOTKH TEKYIHX U EPCIIEKTUBHBIX IJIAHOB
pabOThI OpraHu3aIuU

YpoBensb 3 | BeIpabaThIBaTh BAPUAHTHI PEIICHHUI TOCTABICHHBIX 33/]1a4 U OICHUBAThH PUCKH, CBI3aHHbBIE C UX
peanuzanuen

Bnaners:

YpoBens 1 | HaBbIKaMu OPMHUPOBAHHUS IOITYCTUMBIX (POPM YIIpaBJIeHUS 00pa30BaTeIbHON OpraHu3amyeil BEICIIETo
00pa30BaHMs C YYETOM COYETAaHUS PUHIUIIOB
KOJUIETHAJIBHOCTH U €IMHOHAYAIIUS

YpoBeHb 2 | HaBbIKAMU YIPABICHHUS PUCKAMH B IEATSIILHOCTH 00pa30BaTeIbHOM OPraHU3alliHy BBICIIIETO
00pazoBaHus

ypOBeHL 3 | HaBBIKAMH OpraHuv3anuu INIaHUPOBAHWA pa3BUTHUA OpraHrU3alluid Ha OCHOBAHUU CTPATCTUMICCKUX
JAOKYMCHTOB I10 BCEM HAIlPaBJICHUSAM ACATCIBHOCTU OPraHU3alvi U YCTAHOBJICHHBIMHA YUYPCAUTCIICM
IOCJIICBBIMU IMOKA3aTCIIIMU ACATCIIBHOCTH

B pesynvmame oceoenus oucyunaunsl ""Pezynvmamusnoe ynpasienue' ooyuaowuiica 00xcen:

3.1| 3uars:

METOMYECKHE ITOIX0bI K (POPMHUPOBAHHIO TPUOPUTETHBIX HAIIPABICHUN Pa3BUTHS OPTaHU3AIHH;
METOAMYECKHE TIOAXO/IbI K YIPABJICHUIO TIEPCOHATIOM; IPUHITUITEI CO31aHus (P HEKTHBHOM
KOMAH/Ibl; OCHOBHBIE CTaJIUU IIPOBEICHUS KOHCTPYKTUBHBIX COBEIIAHUI; OCHOBHBIEC TPUHIUIIBI
MIPOEKTHPOBAHUS pallMOHAIIEHOM OPraHN3allMOHHOM CTPYKTYpBI Ha IPEANPUATHIX U B OpPraHU3aLMAX.

3.2| Ymern:




OTIpeIeTISATHE MUCCHIO U LI JeSITeTFHOCTH OpTraHU3aIiH; TPOBOANUTS aHAIUTHYECKHIE

WCCIIEIOBAHNS, CBSI3aHHBIE CO CTPATETHel Pa3BUTHA OPTaHM3aLNH; pa3pabaTeIBaTh CTPATETHIO PA3BUTHUS
OpTraHM3aIl{ OTIPEAETIATh BAKHEHIIINE HAPABICHUS JaTbHEHIIIEro pa3BUTHS Ha ONMIKANIIIYIO
MIEPCIICKTUBY; BBIOUPATH ONTUMAIBLHYIO CTPATETHIO PA3BUTHUS C YIETOM IIPUHSITOTO YPOBHS PHCKa,
UCIOJIB30BaTh METOJIbI COOpa COIMAILHON MH(pOopMaIy (HaOII0ACHUE, aHAINU3 IOKYMCHTAIIVH,
OTpalIuBaHue, TECTUPOBAHHUE, COITUOMETPHS) K METO bl KOJUYECTBEHHON 1 KaYeCTBEHHOUM 00paboTKH
WHGOPMAIUH; aHATTM3UPOBATh U OIICHUBATH MOCICCTBYSI KOH(MIUKTHBIX CUTYaIUi; OlICHUBATh
PEe3yIbTAaTUBHOCTH YIIPABJICHUS B OPTaHU3AIUH.

3.3| Biaagers:

TEPMUHOJIOTHEH B cpepe yrpaBieHus, HapaBICHHOTo Ha pe3yibTaT; MeTogoM SWOT-ananu3a; npueMamu
npoBeeHH 3PPEKTUBHBIX COBEIAHUHN; 3HAHUSMH B 00JIACTH KaY€CTBEHHOTO yNPaBICHHS

[IEPCOHAJIOM; HABBIKAMH IIPOEKTUPOBAHUS OPraHU3ALMOHHBIX CTPYKTYP; paclpeaeaeHus IOJTHOMOYNH 1
OTBETCTBEHHOCTH Ha OCHOBE UX JI€NETHPOBAHMSL.

1.5. ®OPMbI KOHTPOJIA

Texymmii KOHTPOIb YCIIEBAEMOCTH MO3BOJISIET OLICHUTh YPOBEHb COPMUPOBAHHOCTH 3JIEMEHTOB

KOMITETEHIINH (3HAaHUH, yMEHHI ¥ PUOOPETEHHBIX HABBIKOB), KOMIIETEHIIUH C TIOCIEAYIOINM 00beTUHEHUEM
OLICHOK U TIPOBOJUTCS B (hOpMeE: YCTHOTO OMpPOca Ha JIEKIIMOHHBIX U CEMUHAPCKUX/MPAKTUIECKUX 3aHITUAX
(bpoHTATBHBINA, HHIUBUAYATBHBIN, KOMIUIEKCHBIH), MICEMEHHON POBEPKH (TECTOBBIE 33/1aHUs, KOHTPOJIb 3HAHUH 110
paszaeny, CUTYallMOHHBIX 3aJaHuH U T.11.), OLICHKH aKTUBHOCTH pabO0ThI 00YYaloIerocs Ha 3aHsITHH, BKIIOYas 3a/1aHHs
IUISL CAMOCTOSATENILHON PabOTBhI.

Hpomeofcymouna}l ammecmauus

Pe3ynpTaThl TEKYIIETO KOHTPOJIS ¥ IPOMEKYTOYHOM arTecTaliui (JOPMHUPYIOT PEUTHHIOBYIO OLIEHKY PaOOTHI
o0yuaromierocs. Pacnipenenenue Gaos pH (dbopMupoBaHIH peUTHHrOBOI OILIEHKHU paboThI
00y4aromerocsoCyIecTBIAETCS BCOOTBETCTBUH C ICHCTBYIOIIUM JIOKAJIBHBIM HOPMATUBHBIM akToM. 1lo aucruminze
"Pe3ynbTaTHBHOE yIIpaBieHUe" BUIOM IIPOMEXYTOYHOM aTTECTALMEN ABNAETCA 3a4eT

PA3JEJ 2. COAEP) KAHUE JUCHUIIJINHbI

2.1. TPYAOEMKOCTb OCBOEHUS JUCHUITJIMHBI

OO0mmas Tpy10EMKOCTh TUCIUILTHHBL  "Pe3ynbTaTHBHOE yIpaBlieHHe" COCTaBISAET 2 3a4ETHBIC €IUHUIIBI, /2 YacoB.
KommaecTBo yacoB, BEIIETAEMBIX Ha KOHTAKTHYIO paOOTYy € MpeToaBaTeeM H CaMOCTOsTENIbHY IO paboTyalyJatomnierocs,
OTIpeIeTSETCS YUeOHBIM TITIAHOM.

2.2. COJEP)KAHUE PA3JIEJOB IMCLUTLTUHBI

HaumeHnoBanue pa3iesoB U TeM /BM/ 3aHATHUS/ Cemectp /| YacoB | Komneren- | Jlurepatrypa | Unte | Ilpumeuanue
Kypc MM PaKxT.

Pa3znen 1. OcHOBHBIE acNIEeKThI Pe3yJIbTATHBHOIO
yYunpaBJjieHus1
Tema 1.1.BBeneHue B pe3ybTaTUBHOE 4 [TKc-5.7 JI1.5J12.5 0
ynpasiienue /JIex/ JI2.10J13.1

21022
Tewma 1.1.BBenenue B pe3yIsTaTHBHOE 4 [TKc-5.7 JI3.2 0
ynpasienue /Cem 3an/ 2132
Tewma 1.1.BBenenne B pe3yIbTaTHBHOE 4 7 [TKc-5.7 JI3.3 0
ynpasienue /Cp/ 21022
Tema 1.2.ITporecc pe3yabTaTUBHOTO 4 2 [TKc-5.7 J]1.4 0




yrpasiieHus /JIex/ JI1.5712.1
JI2.5J13.1
€|
Tewma 1.2.IIpomuecc pe3yapTaTHBHOTO IIKc-5.7 | JI1.4J12.1J13.
ynpasnenus /Cem 3an/ 2
31
Tema 1.2.IIpouecc pe3yabTaTUBHOTO [IKc-5.7 | JI1.4J12.1J13.
ynpasienust /Cp/ 3
31
Tema 1.3.YnpaBienue pe3ynbTaTUBHOCTHIO U [MKc-5.7 J1.4
yenoBedeckuil kanurtan /Jlex/ JI1.5J12.4
JI2.9J13.1
22
Tema 1.3.YmpaBnenue pe3ybTaTUBHOCTBIO U [IKc-5.7 | JI1.4J12.4J13.
yenoBeueckuil karmuran /Cem 3an/ 2
22
Tewma 1.3.YmpaBneHue pe3ynbTaTHBHOCTBIO [IKc-5.7 | JI1.4J12.4J13.
yenoBeveckuii kanurai /Cp/ 3
22
Tema 1.4.5a30BbIe 371€MEHTHI PE3yIbTaATUBHOTO [IKc-5.7 JIT.1JI1.2
ynpasienus /Jlex/ JI1.5J12.9J13.
1
31
Tema 1.4.bazoBble 371€MEHTHI PE3yIbTaATUBHOTO [IKc-5.7 JI1.2J13.2
ympasienust /Cem 3an/ ol
Tewma 1.4.ba3zoBbIe 371EMEHTHI PE3yIbTaTUBHOTO [IKc-5.7 | JI1.1J12.2J13.
ynpasiienust /Cp/ 3
31
Pa3znen 2. [IpakTHYecKkHe MOAXOAbI K Peaiu3auu
pe3yJIbTHBHOIO YNIPABJICHHUS
Tewma 2.1.YnpaBnenue KOHPIUKTAMH 1 ITKc-5.7 J1.1
ctpeccamu  /Jlex/ JI1.3J12.2
24
J12.8J13.1
31
Tewma 2.1.YrpaBnenue KOHPIUKTAMH U ITKc-5.7 J1.1
ctpeccamu /Cem 3an/ JI1.3J12.2J13.
2
31
Tewma 2.1.YmpaBnenue KOHGIUKTAMH 1 ITKc-5.7 J1.1




ctpeccamu /Cp/ JI1.3J12.2
J12.4J13.3
21
Tema 2.2.0uenka nepconana /Jlex/ [MKc-5.7 J1.2
JI1.5J12.3
24
J12.8J13.1
22
Tema 2.2.0menka nepconana /Cem 3an/ ITKc-5.7 JI1.2J12.3
J12.4J13.2
22
Tema 2.2.0nenka nmepconaina /Cp/ ITKc-5.7 JI1.2J12.3
J12.4J13.3
32
Tema 2.3.Yrpapnenue pe3ylbTaTABHOCTHIO [TKc-5.7 JIT.1 JI1.2
opranm3aruu /JIex/ JI1.5J12.2
JI2.7J13.1
22
Tema 2.3.YrpaBneHue pe3ylbTaTHBHOCTHIO [Kc-5.7 | JI1.1J12.1J13.
opraamzanuu /Cem 3an/ 2
32
Tewma 2.3.YnpaBnenue pe3yabTaTHBHOCTHIO [IKc-5.7 | JI1.1J12.3JI3.
opranmzarmu /Cp/ 3
22
Tema 2.4.Pe3ynbTaTBHOE YIIpaBICHUE U ITKc-5.7 JIT.1 JI1.2
pa3BuUTHE COTPYIHUKOB /JIek/ J1.4
JI1.5J12.6
JI2.7J13.1
3132
Tewma 2.4.Pe3ynbTaTBHOE yIIpaBICHUE U [IKc-5.7 | JI1.2J12.1J13.
pasButue coTpyaHukoB /Cem 3aH/ 2
2122
Tema 2.4.Pe3ynpTaTUBHOE yNIpaBIEHHE U [1Kc-5.7 J1.1
pasButHe coTpyauukoB /Cp/ JI1.2J12.3J13.
3
3132
Koncynwrarust /Konc/ T1Kc-5.7

PA3JEJI 3. OGPA3OBATEJIBHBIE TEXHOJIOI'MHA

B mponecce OCBOCHUA JUCITUTIIIMHBL «Pe3y.]'IBTaTI/IBHOC YHOpaBJICHUC) UCHOJIB3YIOTCA CICAYIOIINC

oOpazoBarenbHbIe TexHonoruu: Jekuuu (JI), cemunapcekue 3ansatus (C3), camocrositenbHas padbota ooydatomuxcs (CP)
IO BBITIOJTHEHHUIO Pa3IMYHBIX BUIOB 3aJaHui. B mporecce ocBoeHMs JUCHUIUTMHEI «Pe3ynbTaTuBHOE yIpaBiIeHUE»




HCITOJIB3YIOTCS CIIEAYIONINE HHTEPAKTHBHBIC 00pa30BaTEeIbHBIC TEXHOIOTHH: TTpobiemHas mekmwst (I1J1).
JlexMOHHBIN MaTepua MPeJICTaBIICH B BUJE claiia-npe3eHTanun B opmare «Power Pointy. Jlis HarmsgHOoCTH
WCTIONB3YIOTCS] MaTepPHAaJIbl PA3INYHBIX HAYYHBIX U TEXHUIECKIX IKCIIEPUMEHTOB, CIIPABOYHBIX MATEPHAJIOB,
HAYYHBIX CTaTeH T.1. B Xoe Iekuu npeaycMoTpeHa o0paTHas CBsI3b C 00YYaIONUMUCS, aKTHBU3UPYIOIIUE BOIPOCHI,
npocMoTp u obcyxkaenne BuaeodmipmMoB. [lpy npoBeneHnn IeKIKi UCTIONB3yeTCsl TPOOIeMHO-OPHEHTHPOBAHHBIN
MEXIUCITUTUIMHAPHBIA MTOIXO/I, MPEIOJIaratoNUil TBOPUYECKUE BOITPOCHI U CO3JIAHUE TUCKYCCUOHHBIX CUTYAITUH.
[Ipu U3M0KEHUHN TEOPETUUECKOTO MaTepraa UCTIOIb3YOTCS TAKUE METOIbI, KaK: MOHOJIOTUYCCKUIA, TIOKa3aTeIbHbIH,
JTMAJIOTUYECCKUH, DBPUCTUYCCKUIA, UCCIIEAOBATEIIbCKHIA, TIPOOIEMHOE U3JI0KECHUE, 2 TAKKE CICAYIONINE TPUHITUTIBI
JIMTAKTHKY BBICIICH IIKOJIBI, TAKKE KaK: IMOCIICA0BATEIIEHOCTh U CUCTEMAaTUYHOCTh 00YYCHUS, TOCTYITHOCTh
00y4eHus1, MPUHIIMIT HAYYHOCTH, IPUHITUTIBI B3aUMOCBSI3U TEOPUH U TIPAKTHKHY, HATJISITHOCTH U Jp. B KOHIIE ka0
JICKIIUY TPETYCMOTPEHO BpEMs JIJIsi OTBETOB Ha MIPOOJIEeMHbBIE BOMPOCkl. CaMOCTOsITeNIbHAS padoTa MpeaHa3HaueHa
JUTSL BHEAY IUTOPHOU PabOThI 00YYAIOIINXCS, CBA3aHHONW C KOHCIICKTUPOBAHUEM UCTOYHUKOB, Y4eOHOTO MaTepuana,
W3YYCHUEM JIOTIOTHHUTEIBHOMN JTUTEPATYPhI 1O AUCIUIUINHE, TOATOTOBKOM K TEKYIIIEMY U CEMECTPOBOMY KOHTPOJIIO, &

Tak)Ke BBIITOJIHEHUEM WHINBHUIYyabHOTO 3a1aHus B popme pedepara.

PA3JIEJ 4. YHEBHO-METOANYECKOE U MATEPUAJIBHO-TEXHUYECKOE

OBECIHHEYEHMUE JUCHUIIJINHBI

4.1. PexoMeHIyeMasi TUTEPATypa

1. OcHoBHas JUTEPaTYpa

ABTODHI,

3ariaBue

W3parenscTBO, TOT

JI1.1 | B. B. lopoduenko, | YnpasieHue TpyI0BOH IESATEILHOCTHIO HA MalIOM 'Oy BIIO "AOHAVYUI'C",
H. E. Mypowmer, B. | mpennpusaruu: yaeOHoe mocoowue (308 c.) 2020
B. JlockyToBa
JI1.2 | Hapenko, A. C., «bepexIInBOe MBIIUIEHHEY» B FOCYJapCTBEHHOM Mocksa : 31aTenbsCTBO
I'ycenpuukoBa, O. ynpasieHun : MoHorpadus (206 c.) HOpaiit, 2021
10.
JI1.3 | Ky3uuesa, H. O. VYnpasnenue KOHQIUKTAMA 1 OpraHUu3aLHs MnunuypuHck : U3a-Bo
MeperoBOpHOro mporecca: yueonoe nocoodue (203 c.) Mpuuypunckoro 'AY, 2019
JI1.4 | Voita Okkepcon Y. |Ilanenu nHIUKAaTOPOB KaK MHCTPYMEHT YIIPABICHHUS : Mocksa : AnbpHa
KITIOUEBbIE MoKa3aten YQHEeKTUBHOCTH, MOHUTOPHHT [Mabnumep, 2019
NeSITeIbHOCTH, OLIEHKA PE3YJIBTATOB : U1 pyKOBOIUTENEH
KOMIIaHUH, CIICLUAIMCTOB 110 NH(POPMALUOHHBIM
TexHosorusM, cryaerros (400 c.)
J1.5 PesysbTaTvBHOE yIpaBieHHE: yUeOHO-METOAMYECKOES Hownenx : 'OY BIIO

1O. YUepnenxui,
B.

B.
M. B. Eroposa,

mocooue st 00yuaronuxcs 2 Kypca 00pa3oBarebHON
MPOTPaMMBbI MarucTpaTypsl HaNpaBlIeHHUS OTOTOBKU
38.04.02 MenemxMeHT (MarucTepCKUe MPOTrPaMMBI:
«MeHemKMeHT opranu3auuity, « CTpaTeruueckoe
yIpaBJIeHHE») 0UHOI/3a0uHO# popm 0Oyuenust (106 c.)

"IOHAYUI'C", 2021

2. lonotHUTe/ILHAS JIUTEPATYPa

ABTODHI,

3ariaBue

WzparenscTBO, TON

JI2.1 | Mapuenko, U. I1.

VYpasneHue U3MEHEHUAMHU. TeopeTHnyecKuil Kypce :
yuebnuk ams By3os / U. I1. Mapuenko. — 2-e u3z.,
repepad. u JI01. 516 ¢. —// JlaHb : 31€KTPOHHO-
6ubimoreunas cucrema. — URL:
https://e.lanbook.com/book/440075

Cankr-IletepOypr : Jlans,
2025.

J2.2
E. B. Koros, 1O. O.
Pomuna

VYnpasienue KOHPIUKTAMA B CUCTEME TOCYAapCTBEHHOTO
U MyHUIUNAJIBHOTO YIPaBJICHUS ;| y4eOHO-METOANYECKOE
nocobue 1 o0yJaroumxcs 2 Kypca 00pa3oBaTenbHON
IIporpaMMbl MarucCTpaTypbl HallpaBJICHUA TIOATOTOBKHU
38.04.04 «'ocynmapCTBEHHOE WU MYHUITUTIATHHOE
yHpaBJieHue» (Marucrepckas mporpamma «PernonaapHoe
yTIpaBJIeHHE ¥ MECTHOE CaMOYTIPABIICHUE») OYHOM /
3a049HOH Qopmbl 00yueHus (124 c.)

'Oy BIIO "AOHAYUI'C",
2021

A. M. Cragauk

VYnpasieHue epcoHAIOM OpraHH3alul:  yaeOHoe
rocobue s o0ydaromuxcs 4 Kypca 00pa3oBaTeIbHOM
MpOTrpaMMbl OakaiaBpuaTa HalpPaBIeHUs TTOATOTOBKH

IOy BIIO "AOHAYUI'C",
2019




ABTOpHI,

3ariaBue

UznarenscTBO, TON

38.03.03 «YmpaBieHue mepCcoHaNIoOM» 0UHOM / 3a09HO
¢dopm obyuenms (433 c.)

J12.4 | Auapynuk, A. I1., Kagnposas 6e30macHOCTb | ”HHOBALIMOHHBIC TEXHOJIOTHN Mockga : lamkos u K, 2019
Pynenko, M. H., yIpaBIeHUS MepcoHaNoM: yueoHoe mocooue (508 c.)

Cyrno6os, A. E.

JI2.5 | Munnbepr, I, Crparernueckoe cadapu: DKCKypcus o 1edpsam Mocksa : AnbnuHa
Anwctpann, b., CTpaTernyeCcKoro MEHEXKMEHTA : JUIS BCEX, KTO [TaGmumrep, 2019
Jlamnens, K. 3aHUMAaETCs pa3pabOoTKON CTpaTETr i, aHAITM30M 1

onTUMHU3anuel ouzHec-moaenei (368 c.)

JI2.6 | Kpacusiackas, O. B | Yopasienue pe3ynbTaTUBHOCTBIO MapKeTHHra : yuebnoe | Mocksa : PTY MUPDA,
nocobue / 152 c. — Tekcrt : 31eKTpoHHbIH // JlaHb : 2022.
AJIEKTPOHHO-OnOMoTeuHas cucrema. — URL:
https://e.lanbook.com/book/256790— Pexxum nocrymna:
JUISL aBTOPU3. [TOJIB30BATEIICH.

JI2.7 | Maiikn ApMcTpoHr, | YrpaBieHHe pe3yTbTaTUBHOCThIO: CHCTeMa OIICHKH Mockga : Anpniuna, 2020.
Amxena bapon pe3ybTaToB B AelcTBUU (248 c.)

JI2.8 | Boccunu Jlappu, Hcnonuenue: Cucrema noctimkenus tenei (323 c.) Mocksa :

Yapan Pam WNuTennexryanbHas
Jlureparypa,, 2019
JI2.9 | AemuHr OnaBapac Brixon u3 kpusuca: Hosast napagurma ynpasieHUs Mocksa : AnbnrHa
JIOBMH, CUCTEMaMH U niporeccamu (418 c.) [Mabnumep,, 2019
J12.10 | I'spu Koxuns YpasneHue pe3yJabTaTUBHOCTBIO:: KaK MPEOo0JIETh Mocksa : AgpniuHa
pas3phiB MEKAY 00BSIBICHHOM CTpaTeruei u peaJbHbIMU [Mabaumep, 2020.
nporeccami (328 c.)
3. MeToanueckue pa3padoTku
ABTOpBHI, 3arnaBue UznarenscTBO, TON
JI3.1 | B. C. Ko3znoB PesynbraTBHOE yrpaBieHNE: KOHCIIEKT JCKIIAN JJIs Joneuk : ®I'bOY BO
MPOBEJICHHS CEMUHAPCKUX 3aHATUHN JUIS 00y YarOIIMXCS "ITOHAVYUI'C", 2024
BTOPOT0 Kypca 00pa3oBaTelbHON MPOrpaMMBbl
MarucTparypbl HarpasyieHus: noarotTosku 38.04.02
MenemkmenT (npoduis "Oprann3aioHHO-TIPaBOBOE
peryJmpoBaHie MEXTyHapoaHOro OusHeca ) Bcex hopm
oby4uenus (38 c.)
J13.2 | B. C. Koznos Pe3ynpraTBHOE yIIpaBIICeHNE: METOIUYECKUE Honernxk : ®I'6OY BO
PEKOMEHIAITNY JJTs TPOBEICHUS CEMUHAPCKUX 3aHITHIA "TJOHAYUI'C", 2024
JUTsl 00YJarOIINXCS BTOPOTO Kypca 00pa3oBaTe/ibHOM
IPOrpaMMBbl MarCTPaTyPbl HAPaBJICHHS TOATOTOBKH
38.04.02 MenemxmenT (mpoduinb «OpraHu3alnoHHO-
NPaBOBOE PErYIMPOBAHUE MEXYHAPOIHOTO OM3HECAY)
Bcex (opm oOyuenus (47 c.)
JI3.3 | B. C. KoznoB Pe3ynmpraTBHOE yIIpaBIICHNE: METOIMIECKUE Hownenxk : ®I'6OY BO

PEKOMEHIAINY TI0 OPTaHHU3AIUN CAMOCTOSATEIILHOM
paboThI It 00YUAIOIIMXCS BTOPOTO Kypca
00pa3oBaTeabHON IPOrPaMMbl MaruCTPaTyPhl
HarpaBjeHus noarotoBku 38.04.02 MenemxMeHT
(mpodmie «OpraHu3aluoHHO-TIPABOBOE PETYIIHPOBAHHE
MEXKIyHApOIHOTO OM3HeCca») Bcex popm oOyuenus (36 c.)

"TOHAVYUI'C", 2024

4.2. TlepeyeHb pecypcoB

HHpop

MaNMOHHO-TeJIeKOMMYHUKANMOHHOI ceTu ""UHTepHeT"

01

Hayunas snexTponHas 6n0nnorexa
«KNBEPJIEHMHKA

https://cyberleninka.ru/

32

DneKTpOHHO-0nbIMoTeuHas cucrema JIanp

https://e.lanbook.com/

4.3. [lepeyeHb MPOrpaMMHOTO 00ecTieYeHusI



https://cyberleninka.ru/

JTrIieH3MOHHOE W CBOOOJHO PAaCIpPOCTPaHIEMOE MPOrpaMMHOE O0OECIieueHHEe, B TOM YHUCJIE OTEUYECTBEHHOTO
IIPONU3BOJCTBA:

L Libre Office (iuniensus Mozilla Public License v2.0.)

- 7-Zip (;mauensust GNU Lesser General Public License)

L AIMP (saiensus LGPL v.2.1)

L STDU Viewer (freeware for private non-commercial or educational use)

L GIMP (imuensust GNU General Public License)

- Inkscape (mumenszus GNU General Public License).

4.4. TIpodeccnonanbHbie Ha3bI JAHHBIX H HH(POPMALMOHHBIE CIIPABOYHbIE CHCTEMBI
Ennnast MexBeTOMCTBeHHAS HH(POPMAIIMOHHO-CTaTUCTHYEeCKas cucteMa https://www.fedstat.ru

dunaHCcoBBIN MopTan GpoHmoBOro phiaka http://www.finam.ru
Ormenounsrii moprain http://www.ocenchik.ru/.

4.5. MaTepuaabHO-TEXHHYECKOe 00ecnedeHne TUCHUNIMHBI
Jlnst mpoBelneHHs YYEOHBIX 3aHSATHH, MPEAYCMOTPEHHBIX 00pa3oBaTelIbHOM NPOrpaMMOl, 3aKperuieHbl ayJUTOPUH
COTJIACHO PACTIMCAaHMIO YUEOHBIX 3aHSTHIA:

pabouee MECTO MperoiaBaTess, I0Cal0YHbIe MECTa M0 KOJUYECTBY 00yHaIOIINXCs, JOCKA MEJIOBast, IEPCOHATIBHBIN
KOMITBIOTED C JTUIIEH3UPOBAHHBIM POTPaMMHBIM OOecTiedeHneM 00IIeTo Ha3HAYCHUS], MyJTbTHMEAUHHBINA IPOEKTOP,
3KpaH, HUHTepaKTUBHAs MaHelb

PA3AEJ 5. ®OH OHEHOYHbBIX CPEACTB/KOMIIVIEKT OHEHOYHBIX MATEPUAJIOB
5.1. KoHTpoJibHbIE BONPOCHI M 3aJaHUS

Bonpochkl Ans NOAr0TOBKM K 3a4eTy

1.IToHsTHE PE3yTHLTATHBHOTO YIIPABICHUS

2. OCHOBHBIE MTPUHIIUITBI PE3YJIbTATUBHOTO YIIPABICHUS

3. CocTaBnsromue mporecca pe3yIbTaTUBHOTO YIIPABICHHUS

4. OtieHKa pe3yIbTaTUBHOCTH

5. Knmaccuduxkarnus rmoka3sateneii pe3ybTaTHBHOCTH

6. MOHUTOPUHT Pe3yIbTaTUBHOCTH U OOecTIeueHIe 00PaTHO CBSI3U
7.UenoBeuecKuii KauTaa Kak HHTCHCUBHBIH (DaKTOp Pa3BUTHS
8.McTounnkn (hOpMHPOBAHUS YETOBEICCKOTO KalUTaIa
9.YenoBeueckuii KalmuTal ¥ MHTEIUICKTY aJTbHBIN KaImiTas
10.XapakreprucTrka BEICOKOI()(DEKTUBHBIX OpraHU3aIHi
11.IToka3aTenu BICOKO?(D(HEKTHUBHBIX OpraHU3aLUi
12.IIpuntumns: co3manus 3¢ HEKTUBHON KOMaH IbI
13.1Ipoueccel ynpapieHus pe3yabTaTUBHOCTBIO FPYIIT

14. Turbl KOHQIIUKTOB

15. [TpranHBI KOHPIUKTOB

16. MeTop! pa3penieHust KOHQIHMKTOB

17. Ctinm moBeieHNs B KOH(IMKTHOMN CUTYaIlUH
18.YmpaBnenne KOHQIUKTHON CUTyalueH

19.llenu cucTeMbl OIICHKU NIEpCOHAa

20.Y cTaHoBieHHe [TOKa3aTeNel OIIeHKH IepcoHaa
21.ATTecTarus KaapoB

22 .Pe3ynbTaTUBHOE YIPABJICHNE CTPATETHUECKUM ITPOIIECCOM
23.0Onpenenenue Metoia 00paTHOi cBs3u «360 TpamycoB»

24 Vicnionp3oBaHre MeTOZa 00paTHOH cBs13u «360 rpamrycoBy
25.Meton oOpaTtHO# cBsi3u «360 rpagycoB» — MpeUMyIIeCTBa U HENOCTATKU
26.11paBrna > PeKTHBHBIX COBEIIAHMIA

27. 06k Hed (P (HEeKTUBHBIX COBEIIaHMIA

28.JTanbl KOHCTPYKTUBHBIX COBEIIAHUI

29.Metox SWOT-ananmza

30.JIuHeiiHbIe PYKOBOAMUTENHN, UX MECTO B PE3YJIbTATUBHOM YIPABICHUH
21 Pans oy oo g o o AT Yoo e A g AhIr o o A r s a0

o
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http://www.fedstat.ru/
http://www.fedstat.ru/
http://www.finam.ru/

32.Pe3ynbTaTUBHOE YIPaBICHHUE ¥ HE(UHAHCOBAS MOTUBAIIHS
5.2. TeMbl NMCbMEHHBIX PadOT

1. CTpyKTypa CUCTEMBI pe3yIbTaTUBHOTO YIIPABICHUS

2. OTnUuuTENbHBIE 0COOCHHOCTH KYJIBTYPBI PE3YIbTaTHBHOTO YIPaBICHUS

3.Kak noOuBaTbcsi HCIIOJIHEHHSI IIOCTABIICHHBIX 33134

4. Tpu KITIOUEBBIX 33Ja4y PE3yIbTATHBHOTO YIPABICHHS: IOCTAHOBKA LIeJIel 1 MHCTPYMEHTHI BOTIJIOMICHUS UX B
JKU3Hb KaXIOTO COTPYIHHUKA, TIEPCOHAT — HAlM, CHCTEMa OLIEHKH U Pa3BUTHSA, pe3yIbTaTUBHOE HCIIOHEHHUE TNIAHOB U
nenei

5.Pe3ynpTaTnBHOE YHpaBieHHE — POJIb PYKOBOAMUTEIS

6.DopMHUPOBaHKE KyJIbTYPhl, ODHEHTUPOBAHHON HA PE3yIbTaT

7.Ilpuem Ha paboTy 1O 3aKOHAM KOPIIOPATUBHON KYJIBTYPEI

8. KynbTypa pe3yabTaTUBHOTO yIIpaBIIEHHsI — 3TO paclpe/ieieHue OTBETCTBEHHOCTH 32 Pe3yIbTaT
9.CucTemMa OLIeHKH PYKOBOJUTENEH NIPH Pe3yJIbTATUBHOM YIPABICHUH

10. Cucrema auddepeHIranny nepcoHana

11.3Ha4MMOCTh NOHATHUSA PE3YIBTATHBHOCTH

12.YmpaBieHue pe3yIbTaTUBHOCTHIO U HEHHOCTH OPraHU3aluu

13.Kak n1o6uThCS MOAEPIKKU TUHEHHBIX PYKOBOIUTEIICH

14.9Trdeckuii aceKT yIpaBieHHs pe3yJbTaTUBHOCTHIO

15 IIpuHuuMnB! ynpaBieHus pe3yIbTaTUBHOCTBEO

16.YnpaBieHue pe3yIbTaTUBHOCTHIO KaK MOTHBAIIMOHHBIN TpoIiecc

17.YupaBieHue pe3yabTaTUBHOCTHIO Y HE(PUHAHCOBAS MOTUBAITHS

18.YnpaBienue pe3yIbTaTUBHOCTBIO U IPU3HAHUE 3aCITyT

19.YmpaBnenue pe3ynbTaTUBHOCTBIO U MPEIOCTABICHUE BO3MOKHOCTEH

20.YmpasieHue pe3yIbTaTUBHOCTHIO M Pa3BUTHE HABBIKOB

21.YnpaBieHue pe3yJbTaTUBHOCTHIO U TUIAHHPOBAaHUE Kapbephl

22.YmupasieHue pe3yIbTaTUBHOCTHIO M BOBIICYEHHOCTD

23.YmpaBieHue pe3yIbTaTUBHOCTBIO U 3aUHTEPECOBAHHOCTD

24 Ienu atTecTauuy 0O Pe3yIbTaTUBHOCTU

5.3. DoHp OI[€HOYHBIX cpencTB
KOMILIEKT OL[EHOYHbIX MATEPHAJTIOB

KOMIUIEKT OLIEHOYHBIX MaTEPUAJIOB 110 00pa30BaTEIbLHON MMPOrpaMMe MarucTpaTypa HampasjieHus moAroToBku 38.04.02
MenemxMeHT «mpodruh «OpraHU3allMOHHO-TIPABOBOE PETYIMPOBAHUE MEXAYHApOJHOTO Ou3Heca» pazpaboTaH B
COOTBETCTBHH C JIOKAJIbHBIM HOpMaTUBHBIM akToM ®I'BOY BO "JIOHAYUI'C".

KoMIUIeKT o1ieHOYHBIX MaTepraioB IO 00pa30BaTENbHON MPOrpaMMe MarucTpaTypa HarmpaBieHus moaArotoBku 38.04.02
MenemkMmeHT «poduitb «OpraHn3alnOHHO-TIPABOBOE PETYIUPOBAHIE MEXTyHAPOTHOTO OM3HECA» B TIOJTHOM 00BhEMe
npezcrasieH B Buae npuwiokenust OINOII no ganHON 00pa3oBaTesIbHON IporpamMme

5.4. [lepevyeHb BUI0B OLEHOYHBIX CPEICTB

YcTHBIN onpoc, AOKIaIbl, KeHC-3a/1a9u, TECTOBbIE 33/ IaHUsL.

PA3JEJI 6. CPEJACTBA AJAIITALIUU NPENNIOJJABAHUSA TUCIUIIJINHBI K
IHOTPEBHOCTAM JINLl C OI'PAHUYEHHBIMUA BO3MOKHOCTAMM 3/10POBbSA

B ciydae Heo0X0aUMOCTH, 0O0YYarOLIMMCS U3 YUCIIA JIUL C OTPAHUYEHHBIMU BO3MOKHOCTSIMU 340POBBSI (110
3agBJICHNIO 00YYaloLIerocsl) MOTYT IIpeJIaraThCsl OTHHA U3 CIEAYIOLUINX BAPHAHTOB BOCHPHUATHS HH)OpMAIINH C
YYETOM MX MHAMBUAYAIBHBIX ICUXO()U3NIECKUX 0COOCHHOCTEH:

1) c npuMEeHEHUEM AIIEKTPOHHOTO O0YUSHHUS U AUCTAHIIMOHHBIX TEXHOJIOTH.

2) ¢ MPUMEHEHHEM CIICIHATBEHOT0 000py10BaHMs (TEXHUKHU ) M IPOTPAMMHOTO 00€CIICYCHUSI, IMEFOIIIXCS B
OI'bOY BO "IOHAYUI'C".

B niporiecce o0yueHust pu HEOOXOJMMOCTH JUISI JIUT] C HAPYIICHUSIMH 3PEHUSI, CITyXa U OMIOPHO-
JBUTaTEIILHOTO alnapaTa NpeAoCTaBISIIOTCS CISAYIOIINE YCIOBHS:

- JIJIS JIWIL C HAPYIIEHUSIMU 3PEHUS: Y4eOHO-METOIMUeCKIe MaTepralbl B TIeYaTHOH )OpMe YBEITNICHHBIM
mpudTom; B GopMe dIIEKTPOHHOTO JOKYMEHTa; B hopMe ayarodaiina (TiepeBoj] yueOHbIX MaTEpUATIOB B
aynuodopmar); WHAWBUAYaATbHbBIE 3aJaHHUS U KOHCYJIGTAIINH.

- 7151 JIMLL C HApYLICHUSIMH ClTyXa: yueOHO-MEeTOANYeCKUue MaTepHralibl B ieyaTHOH (opme; B popme
3JIEKTPOHHOTO JIOKYMEHTA; BUIEOMAaTepUalibl C CyOTUTpaMK; MHIMBUIYaJIbHbIE KOHCYJIbTALUH C IPUBJICUCHUEM
CYPZOIIEpPEeBOAYHKA; HANBUAYaIbHBIE 3aJaHNsI 1 KOHCYJIbTallHH.

- JUTSL JTUII C HapyIICHUSIMU OITIOPHO-ABHUIaTEIILHOTO alllapara: y4eOHO-MeTOJMIeCKre MaTepHabl B

neyaTtHo# opmMe; B popMe dIIEKTPOHHOTO TOKYMEHTA; B hopMe ayauodaiiia; HINBUAyaIbHbIC 3aJaHNs U
KOHCYJIbTaIIHH.




PA3JIEJI 7. METOJIMYECKHUE YKA3AHUS JUISI OBYYAIOIINXCS IO YCBOEHHUIO
TACHUTIIVHEI

[Ipennaraempie peKOMEHAANMKM OKA3BIBAIOT METOJUYECKYIO MOMOIIL MPU CAMOCTOSTEILHOM H3YYCHUU NUCIMILTAHBEIL.
PexomeHnnyercss Takasi MOCIEAOBATEIBHOCTh: O3HAKOMHTBCS C COIAEP)KAHHEM IPOrpaMMbl JUCLMIUIMHBL, HU3YYUTh H
3aKOHCIIEKTHPOBATh COOTBETCTBYIOIINE TEMBI PEKOMEHIyeMOil tnteparypsl. Kpome Toro, meixecoo6pa3sHo 03HAKOMHUTHCS
C HOBBIMH CTaThsIMH CIIEI[UAIILHBIX KYPHAJIOB U COOPHUKOB.

YunteiBas TOT (hakT, YTO U3yUECHNE AUCIUATLUINHEI IPEyCMaTPHUBAET KPOIIOTINBYIO paboTy U cofiepKaTelIbHOE 00CYKIeHNE
BOIIPOCOB HAa CEMHHAPCKUX 3aHATHSIX, HMEHHO BO BPEMS CAMOCTOSATENBHON PaldOTHI CTYOEHT YIIIyOJseT MOHWMaHHe
Mpo0JieM, aKTUBU3UPYET CAMOCTOSATENBHBIN MOUCK, CUCTEMAaTU3UPYET HAKOIICHHBIH OMBIT aHAIUTUKO-CHHTETHUSCKON
paboThI, 3aKJIaJBIBACT OCHOBBI KaYeCTBEHHOW IMOATOTOBKU JOKJIAI0B, COOOIICHUIA, Mpe3eHTanul, pedeparos, Kak I1mo
CcOOCTBEHHBIM MHTEPECAM, TaK M IT0 3aJaHUIO IIPEToIaBaTes.

O06s13aTenbHOM (HOPMOI HHIUBUAYAIBHOM pabOTHI SBISACTCS MOATOTOBKA CTYIACHTOM 2 U Oonee pedepaTtoB (110 OHOMY U3
JIBYX Pa3JlIeNioB, PEAYCMOTPEHHBIX paboueli mporpaMMoil y4eOHOM JUCIIUTUIHHEI).

MeTtoauieckue peKOMEHIAIMH 110 paboTe HaJl KOHCIIEKTOM JICKITHI BO BPEMS U TIOCJIC TIPOBEACHUS JICKITUH

B xome JEKIMOHHBIX 3aHATHH O0OydJaromUMCS PEKOMEHIYETCS BBINOJHITH CIEAYIONUe JeicTBus. Bectu
KOHCIICKTUpOBaHWE ydeOHoro wmatepuana. OOpamaTh BHMUMaHHE Ha KaTeropuH, (OPMYJIMPOBKH, PaCKPHIBAIOIIME
colep:KaHue TeX WIN UHBIX SBJICHUN U MPOLIECCOB, HAYYHBIE BHIBOABI U IPAKTUYECKUE PEKOMEHJALIUU 110 KX IPUMEHEHUIO.
3agaBaTh NPENOJABATEI0 YTOUHSIOIIUE BOMIPOCHI C UENbIO YSICHEHUS! TCOPETUYECKUX MOJI0KEHHM, pa3pelIeHUs] CIOPHBIX
cutyaruii. XKenarenbHO OCTaBUTh B PabOYMX KOHCIEKTaX IOJIsi, HA KOTOPBIX BO BHEAYJAUTOPHOE BPEMsI MOXKHO CJIENIaTh
MIOMETKH U3 PEKOMEHIOBAHHON JUTEPATYypbl, JOMOJHSIOIIKE MaTepuad MPOCIyIIaHHOM JIEKIHH, a TakKxKe
MOTYEPKHUBAIOIINE OCOOYIO BAXKHOCTh TEX WIJIH WHBIX TEOPETHICCKHUX ITOJIOKESHUH.

Meroauueckue peKOMEHIAUNUN K CEMUHAPCKUM 3aHITHUSIM

[Ipu moATOTOBKE K CEMHHAPCKUM 3aHATHSIM 00YJarOIINMCS HEOOXOANMO U3yUNUTh OCHOBHYIO TUTEPATYPY, O3HAKOMHUTHCS
C IIOTIOTHHUTEIHHOHN JIMTEPaTypOid, HOBEIMH ITyOTUKAIIUSAME B MIEPHOAMYECKUX M3AHUAX: KypHalax, raerax u T.1. llpu
3TOM YYeCTh PEKOMEHIAINH MpernoaBaTesiss U TpeOOBaHUs paboYei MporpaMMbl YUeOHOW JAUCIUIUIMHBI, METOAMYECKUX
PEKOMEHIAINI [T TIPOBEACHUS CEMHUHAPCKUX 3aHATHH. B Xome MOArOTOBKHM K CEMHWHAPCKHM 3aHATHSAM HEOOXOIUMO
OCBOUTH OCHOBHBIC MOHSTUS U METOOUKHA pacyeTa IOKa3zareled, OTBETUTh HAa KOHTPOJIBHBIE BOIPOCHL. B TeueHue
CEMHUHAPCKOTO 3aHSTHs 00yJaroeMycsi HEOOXOIUMO BBITIOJHUTh 3aJIaHUS, BBIIAHHBIC MTPEIIOIaBATEIICM.

PexomMenmanuu o padboTte ¢ iuteparypoid. TeopeTrueckuii MaTeprall yueOHON TUCIUIIIMHBI CTAHOBUTCS 00JIee MOHITHBIM,
KOrJa JOTMOJHUTENbHO K NPOCIYLIMBAHMIO JIEKUUM M H3YYEHHIO KOHCIIEKTa, U3Yy4aroTCs U KHUTH. Jlerye OCBOUTH
JTUCHUILTUHY, IPUICPIKUBASCH OJTHOTO yUeOHHKA U KOHCIIEKTa. PEeKOMEHIyeTCs1, KpOME «3ayduBaHUs» MaTepralia, J00UThCs
COCTOSIHUS TIOHUMAHUSA W3y4aeMON TeMbl NUCIMIUIUHBL C 3TOU LENThI0 PEKOMEHIYETCS TOCIe M3YYEHHUS OYepeaHOTrO
naparpada BHITOIHUTH HECKOIBKO MIPOCTHIX YITPAKHEHHI HA TaHHYO TeMy. KpoMe Toro, 0ueHb I0JIe3HO MBICIIEHHO 33/1aTh
cebe cieqyromme BOMpockl (M MOMPoOOBaTh OTBETUTh HA HUX): O YeM 3TOT maparpad, Kakue HOBBIE IMOHSATHS BBEIEHBI,
KaKOB UX CMBICII, YTO JJACT 9TO HA MPAKTHUKE?




