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1.

JlncuuruinHa

IlepeyeHb MIAHUPYEMBIX Pe3yJabTATOB 00y4YeHHUs 0 AUCHHILIMHE,
COOTHECEHHBIX C IIJIAHMPYEMBbIMH pe3yJbTaTaMM 0CBOCHHSI 00pa3oBaTeIbLHOM
NpoOrpaMMmbl

51.0.02.07

Yupasnenue

cTrapralaMu

o0ecreynBaeT

dbopmupoBaHre y 00yUYaIOMUXCS CIAEAYIOMUX MPOohecCuOHATBHBIX KOMITETEHIIUMI:

OT®/T® n Kox |HammenoBan Kon HaumenoBan |O0pa3oBaTe/ibHBIH pe3yabTaT
PEKBH3UTHI | KOMIIETE ue HHIHKATOPA ne
IcC HI[UH AOCTHKEHUsI | WHIHKATOPA
KOMIeTeHIH
KOMIIETEHI! | JOCTUKEHUsI
(npu " . N
i KOMIIETeHIIUI
HAIu4uu)
YK-3 CriocobeH YK-3.3 YuuteiBaeTr B |VK-3.3. 3-1
OCYILECTBIISAT pamkax
3Haem memoowsl ananuza u
b COITUAIILHOE peanu3anuu 3
. Vuema oxHcUOaHull
B3aMMOJICHCTB MPOCKTA .
. [cmeiikxon0epos 6 npoekmax
ue u COLIMAIIbHBIH
pazeumus
[peaTM30BbIBAT KOHTEKCT U
b CBOIO POJIb B JIEHCTBYET C VK-3.3. 3-2
KOMaH/1e y4€TOM CBOEH
3Haem nonamue coyuanbHO20
poJu B
KoHmeKkcma cmapman-
KOMAaH/JIE JUIS
npoexma; munoaiocuu
JIOCTHIKEHUS g
nerest KOMAHOHbBIX poJiell U NPUHYUNDL
ux pacnpedenenus
0OLIECTBEHHOT
O pasBUTHA VK-3.3. V-1
Ymeem coecnacosvieams
npoexmHble peueHus ¢
unmepecamu ooujecmea
VK-3.3. V-2
Ymeem yuumvisamo
coyuanvhvie Gakmopvl npu
npuHAMUY peueHull 8
cmapmane; 3¢gexmusHo
63aUMO0eliCMBO8AMb 8
KOMaHOe 6 COOMEEMCMEUU CO
ceoell povbio 0151 OOCMUNCEHUS
yenell, 3HaYUMbLX OIS
00UecmeenHo20 pa3eumus
OIlK-1.2 Hemonctpupy |OIIK-1.2. 3-7
er
3naem mpebosanus k
KOPPEKTHYIO .
KOpPEeKMHOU NOCMAaHo8Ke
MMOCTaHOBKY
npogheccuonanbHbIx 3a0ay 8
npodeccronan
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bHBIX 3a7a4,
UCIIONIb3Ys
KaTeropuaJlbH
bI} armapar
SKOHOMHUYECKO
i,
OpraHu3aluoH
HOU U
YIIPaBJICHYECK
o1 Teopuit

cmapman-npoexme;
cooeporcanue Kame2opuaibHO20
annapama 3KOHOMUYECKOL,
OpeaHU3AYUOHHOU U
ynpasienyeckol meopuii 6
KOHmMeKcme cmapman-
OessmenvHOCMU

OIlIK-1.2. V-1

Ymeem xoppexmno
dhopmyruposamp
npogheccuonanvhvle 3a0a4u 8
VIpaeieHuu cmapmanom,
LLCNOJIb3Y'SL NOHAMUUHBLU
annapam 2KOHOMUYECKOl,
OpeaHU3AYUOHHOU U
Vynpasienueckol meopuil,
6bLOCIAMb 8 3a0aye Yellb,
bmansl peanuzayuu cmapmand,
KIHOUeBble MEMPUKU YCnexa
(KPI) u oosrcuoaemvie
pe3yvmamol 0Jisi UHEECMOPO8 U
KOMAaHObl

OIIK-2.2

IIpumensier
COBpPEMEHHBIE
uuppoBbIe
TEXHOJIOTHH B
nporecce
cbopa,
nepeaay,
00paboTKu 1
aHanm3a
JAHHBIX,
HEOOXOTUMBIX
JUTS pEIICHUS
MOCTaBIIEHHBIX
yIpaBIeHIECK
uX 3a7a4

OIIK-2.2. 3-3.

3naem cospemenuvie yugposvie
mMexHon02UU U UHCIMPYMEHMbl
0715 YNpaeieHus cmapmanom,
NpUHYUNGL 86100PA YUDPOBLIX
peuterull 8 3a8UcuMocmu om
bmana pazeumus cmapmana u
peulaemuix ynpagneHueckux
zaoau

OIIK-2.2. V-3.

Ymeem npumensms yughposvie
mexHono2uu 01 coOopa OAHHbIX
0 KIUeHmax, nepeoaiu
uHoOpMayuLu HYMpU KOMAHObL
1 cmetikxoaioepam, 0opabomxu
U AHANU3A OAHHBIX,
LCNOIb308AMb YUPPOBLIE
LUHCMPYMEHmbL OJIsL pacyema
KIIOUesblX MempuK cmapmand,
sU3YAIU3AYUU PE3YTLIMAMOS U
npuHsmMUsL 060CHOBAHHBIX
VAPABNIeHYeCKUX peteHutl




2. O0beM 1 MeCTO JUCUMILIMHBI (MOAYJIS]) B CTPYKTYpe 00pa3oBaTe/ibHOM
MPOrpamMmabl

3,00 3.e., 108 ak.uac

KonTakTHas pabora oOydaromuxcs ¢ TpernojaBarelieM IO BUAAM YYIeOHBIX
3aHATUN: 32 aK. 4ac Ha KOHTaKTHYIO padoTy C MpernojaBaTesieM, U3 HUX 16 ak.dac
Ha Jeknuu W 16 ak.yac Ha mpakTHUeckue 3aHsATHA. 47 ak. yac Ha
CaMOCTOSITETIbHYIO pa00Ty 00y4arOIIuXCHl.

51.0.02.07 VYmnpasneHue crapranamu peaju3yercs Ha 2-oM Kypce B 4-m
CEMECTpE MOCIIE H3YUCHHSI TUCIATLUINH:

- OOmwmit MEHEIKMEHT;

- Metoasl cOopa u aHanM3a yrnpaBieHYeCKONH HHHOPMAITUH.



3. CoaepikaHne U CTPYKTYpa JUCHUILIMHBI (MOAYJIA)

3.1. CtpykTypa AUCUUIUIAHBI (MOAYJIS)
Ounas ¢popma 0byyenus

Nen/m | HammeHnoBanue O0beM TUCHUILIMHBI, aK.Yac dopma
TeM U (MJIn TeKyLIero
(mir) BCEI'O KonrakTHasi padoTa 00y4arommxcs CamocrosiTe/ibHAA i
paszaesioB Gota KOHTPOJIA
a
C mpenojgaBartejieM 10 BUIaM yqeﬁnblx 3aHATHH P ycnesaemocru,
MPOMEKYTOYHOM
Ilepuoa Teoperuyeckoro o0yueHust IMepuoa aTTeCTAINN
MPOMEKYTOYHOM
arTecTaunu
(ceccus)
3ansaTus 3anaTus UK | KCP | KD Kar | K | CPxp | CP3k CP
JIECKIIHOHHOT' 0 CEMHHAaPCKOro K | 0
THIIA THIIA H
A | BI JIP 3 ;
0
Ja
b
PA3JIEJI 1. OCHOBBI CO3JAHUA CTAPTAITA: OT UJEN 1O IMTPOAYKTA
IIpupona TectupoBanue
Tewa | craprana u 10 2 0 0 2 0 0 0 0 0 1 5
1.1. re’epanus
WJIEH.




TectupoBanue,

Tema rams KoHnTtpoisbHOE
12, | cosnanus 11 2 0 0 2 0| o0 0 0 0 1 6 | e
cTaprana.
Tema [Tponyxt n TectupoBanue,
1.3. MUHUMAaJIbHO 11 2 0 0 2 0 0 0 0 0 2 5 KonTponsnoe
AKHU3HECIIOCOOHBI 3a/laHue
U IPOIYKT
PA3JIEJI 2. BKOCUCTEMA, KOMAHJIA U TIPABOBOE OBECITEYEHUE CTAPTAIIA
Okocucrema TectupoBanue,
Tema CTapTaIloB: KourposnsHoe
2.1, aKcenepaTopsl, 12 2 0 0 2 0 0 0 0 0 2 6 3a/1aHNE
KOPIOpALMH U
TPaHTBI
[IpaBoBeIE Tectuposanue,
Tema OCHOBBI U KourponsHoe
2.2, WHTENTeKTyansH | 14 2 0 0 2 0 0 0 0 0 3 7 sajaHue
ast
COOCTBEHHOCTh
TeMma VYnpasnenue Tecruposanue,
23 KOMaHI0! U 9 0 0 0 0 0 0 0 0 0 5 v KonTpoasHoe
JUJEPCTBO B 3a/laHue
cTapramne
PA3JIEJ 3. CTPATETUYECKMU MAPKETUHT, YCTOMUYUBOCTH U MACIIITABMIPOBAHUE CTAPTAIIA
Tema Crpareruu 11 2 0 0 2 0 0 0 0 0 3 4 TectupoBanue,
BBIXO/Ia Ha KonTposasHoe
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3.1

PBIHOK 3a/1aHue
Helipomapkerun TectupoBanue,
Tema T ¥ IICUXOJIOTUSA 9 2 5 2 3 KonTposibHOE
3.2. OTpeOuTENs B 3aJaHue
cTapramne
AHTUXPYIIKOCTh TectupoBanue,
Tema U KpHU3HC- 10 5 5 9 4 KonTposbHoe
3.3. MEHE/KMEHT B 3a/laHue
craprarie
Hpomenyrorias 29 0 0 18 0 | Dxsamen
aTTecranus
Hroro
108 16 16 18 47

MPUBJIEKaeMbIMU OpPTaHU3AIMEN K peannu3alui 00pa30BaTeIbHBIX IPOrPaMM Ha HHBIX YCIOBUSX,).

HC}'IOJlb3y€Mbl€ COKpauienus.

JI — nexkuuu - 3aHATHSA, IPEAYCMaTPUBAIOIINE TPEUMYILECTBEHHYIO Nlepeiady yuyeOHOH nHpopManuy o0ydaronmMcs IelarorndecKUMHI pabOTHUKAMH OPTaHM3alMy U (WIIH) JINIAMH,

BJI — Buneo aexmnum.

JIP — nabopatopHblie paOOTHI.
113 — mpakTHueckue 3aHIThA (32 UCKITI0YeHHEM J1ab0paTOpHBIX paboT).
WK — nnauBHIyanbHbIE KOHCYJIBTAIUH.

KCP — KOHTpOJIB CAMOCTOSTENEHOM paboThI

KD — koHCynbTaIMy 1epes 3K3aMeHOM

KatTak — KoHTaKkTHast paboTa Ha aTTECTAIMIO B IEPUOJ SK3aMEHAIIMOHHBIX CECCHIA

CPxp — camocrosTensHas paboTa Ha IMOJr0TOBKY KypcoBOil paboThl/ KypCOBOTO IPOEKTA.
CPak — camocTosiTensHas paboTa Ha OATOTOBKY K K3aMeHY.

CP — camocTosiTeIbHAS pa60Ta B CEMCCTPE HA NOATOTOBKY K y‘leﬁHI)IM 3aHATUAM.




3.2. ConepxaHue TUCIUILIUHBI

Paznen 1. OcHOBBI CO3IaHUS CTAPTANIA: OT UAEH J0 MPOAYKTA

Tema 1.1. Ilpupona craprana u redHepauus uaei. YK-3.3; OIIK-1.2;
OIIK-2.2

CrapTan kak BpeMeHHasi CTPYKTypa JiJIsl IOUcKa MaciTabupyeMoit ousHec-
mozaenu. [loHATuiiHBIA anmapaT: OU3HEC-MOJENb, LEHHOCTHOE MpPENJIOKEHHE,
TAM/SAM/SOM. Merononorun TreHepanmuu wuaei. [loctaHoBka 3amadM TIO
00OCHOBAHUIO MPEANPUHUMATEIBCKON HJIEN ¢ UCIOIb30BAHUEM 3KOHOMHUYECKUX
U yIpaBieHYecKuXx kKareropuil. [Ipumenenmne nndpoBsix miaThopM Ais aHAIU3a
pBIHKa, BU3yanu3auusa OuzHec-moneneil. COOp M aHaM3 PHIHOYHBIX JIAHHBIX C
UCIIOJIb30BaHUEM ULU(MPOBBIX TEXHOJOTMWA. AHAIU3 COLUUAIBHBIX MPOOIEM,
pemaemMbix crapTanoM. OpraHuzanus KOMaHIHOW paboThl C paclpeiesieHHeM
poisieil. YYET COIMAIBHOTO KOHTEKCTA IIPU I'eHEPALMM WU U B3aMMOJICHCTBUE B
KOMaH/I€ JJIs TOCTHXKEHHMSI 1ieJIeld 00IIECTBEHHOTO pa3BUTHSL.

Tema 1.2. Itansl co3ganus craprana. YK-3.3; OIIK-1.2; OIIK-2.2

JKr3HEeHHBIM UK cTaprama: oOT IIOCEBHOW CTaauu JO BBIXOJA.
Metononoruss  pa3BUTHS ~ KJIMEHTOB: TMIOTE3bl, MPOBEPKAa,  pPa3BOpPOT,
COOTBETCTBHE MpOAYKTa phIHKY. [locTaHOBKAa 3agady Ha KaXXIOM 3Tame ¢
UCIIOJIb30BAHUEM KATEropuid MPOEKTHOTO M CTPATErMYecKOoro YNpaBlICHUS.
Hcnonb30BaHME CUCTEM YIPABIEHUS MPOECKTAMU M KIMEHTCKUX IUIATGOpM IS
OTCIICKUBAHUS  B3auMojeucTBus C  kimeHTamu. [udpoBas  Puxcanus
pe3ynpTaToB NpoBepku runore3. [IpumeHeHne HUPPOBBIX MIaTPopM Ui
opraHu3anuu paboThl U cOOpa NaHHBIX Ha 3Tamax pa3Butus craptamna. OreHka
conmraibHbIX 3(PdekToB Ha dranmax macimradupoBaHusi. Pacripenenenue
OTBETCTBEHHOCTH B KOMAaHJE C YYE€TOM KOMIETEHIUH. YYET COUMaIbHBIX
MOCJIEICTBUN perieHnil 1 3(pPeKTUBHOE B3aUMOICHCTBUE B KOMAH/IE.

Tema 1.3. IIpoayKT U1 MUHUMAJBLHO KU3HECNOCOOHBIN Mpoaykr. YK-
3.3; OIIK-1.2; OIIK-2.2

[IpogykT  Kak  COBOKYNHOCTb  IIEHHOCTHOTO  MPEIJIOKEHUS U
MOJIb30BATEILCKOTO OMBITa. BUAB MUHUMANIhHO >KM3HECIMOCOOHOTO MPOIYKTA.
[{ukn «co3man — OoueHu — MONy4rIl AaHHbIe». KaTeropuu: npototur, 03KIIOT,
noJib30BaTeNbckas uctopus. IlocTaHoBka 3agauu Mo pa3pabOTKE MUHUMAIBHO
JKU3HECIIOCOOHOTO TMPOAYKTa C MCIOJIb30BAHUEM KaTEropui MPOIYyKTOBOIO
MeHemkMeHTa. [Ipumenenne miatdopm ajst OBICTPOrO CO3/IaHUs MMPOAYKTOB 0e3
KOJla 1 HHCTPYMEHTOB MpOTOTHNHpOoBaHus. Hactpoiika cuctem cOopa JaHHBIX O

MoBeZICHUH ToJib3oBareneil. Co3naHnne MUHUMAIIBHO KU3HECTIOCOOHOTO MPOTYyKTa
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¥ aHAJM3 TOJIb30BATEICKUX JAHHBIX C TOMOIIBIO IHM(PPOBBIX TEXHOJOTHH.
OrneHka TOCTYIMHOCTH MPOIYKTA JUIsl pa3IMUHbIX COIMAIbHBIX Ipyni. KomanHas
pabotra ¢ pacnpenereHueM poJiel. YUY€T COIMaIbHOTO KOHTEKCTa IIpH
MIPOCKTUPOBAHUHU MPOJIYKTA U B3aUMOJICUCTBUE B KOMAaH/IE.

Pa3znes 2. Jkocucrema, KOMaH/a U MIPABOBOe o0ecnevyeHne CTapTana

Tema 2.1. DkocucTreMa CTApTANoOB: aKceJepaTopbl, KOPHOpPaUHUU H
rpanthl. YK-3.3; OIIK-1.2; OIIK-2.2

CtpyKTypa 3KOCUCTEMBI: HHKY0ATOPHI, aKCceIepaTophl, BEHUYpHBIC (POH/IBI,
KOpPIIOPAaTUBHBIE HMHHOBAIlMOHHBIE LEHTPhl. Karteropum: akcenepanoHHas
nporpaMmMa, MEHTOPCTBO, ITWJIOTHBIA MPOEKT, KOPIOPATHBHBIA BEHUYPHBIN
kanuTai. [loctaHoBKa 3a7a4 MO B3aUMOACHCTBUIO C DJIEMEHTAMU DKOCUCTEMBI C
WCIIOJB30BAaHUEM KaTEropuil HMHHOBAIMOHHOTO MeHemkMmeHTa. Lludpossie
1aTHOPMBI JJIsl IOUCKA aKCeJIepaTopoB U IpaHToB. CUCTEMBI J1Jis BeJleHUs 0a3bl
KOHTAKTOB C HMHBECTOpaMU M MeHTOpaMu. AHanu3 3(PEKTUBHOCTU Yy4yacTus B
nporpamMmax. lIpumeHeHne IUMPOBBIX TEXHOJOTHUH I TOWCKA W OLCHKHU
AJIEMEHTOB CTapTam-3KOCUCTEMbl. OIllEHKa COLMAIbHBIX U JKOJOTMYECKUX
TpeOOBaHUIM TIpM BBIOOpPE aKcelepatopoB U rpanHrodartencii. KomanmHas
IIOATOTOBKA 3afBOK M BBICTYIUICHHM C pACOPENCIICHUEM pOJEH. YUET
COIIMAJILHOTO  KOHTEKCTa TMpPU BBIOOPE HHCTPYMEHTOB TOMJECPKKH U
B3aMOJIENCTBHUE B KOMaHJIE.

Tema 2.2. IlpaBoBble OCHOBbI U HHTEJIEKTyaJbHasi COOCTBEHHOCTD.
YK-3.3; OIIK-1.2; OIIK-2.2

IIpaBoBbIE dhopmbI craprara. Kareropuu: VHTEIUJICKTyaJIbHast
COOCTBEHHOCTb, MAaTEHT, TOBAPHBIM 3HAK, OMIIMOHHAS MPOTpPaMMa, MOCTEIEHHOE
HaJIeJICHHE MpaBaMHM, corjamieHue akuuoHepos. [locTaHoBka 3amad mo BeIOOpPY
npaBoOBOM  (OpMBI M  3alIUTE  HWHTEUIEKTYaJbHOM  COOCTBEHHOCTH C
UCITOJIb30BAaHUEM HOPUAMYECKUX U YIpaBieHUecKUX Kareropuid. L{udpossie 6a3bl
JUISL TIPOBEPKH TOBApHBIX 3HAKOB M MaTeHTOB. Ilmardopmbl it r0pUAHYECKOM
JOKYMEHTAIlMU U yrpaBiieHus oniuoHamu. [Ipumenenne undpoBbIx TEXHOIOTUN
JUISL pETUCTPaIi MHTEIUIEKTYalIbHOW COOCTBEHHOCTH M BEACHHS KOPIIOPATUBHOM
CTpyKTypbl. (OOecredeHue CHpaBeJIMBOTO PpaCIpeesieHusl JIoJe  4epes
IIPO3payHble OMNIMOHHBIE MPOTpaMMbl. YUET NpaB Ha AaHHble. KoyuteKTMBHOE
IIPUHATAE  PELIEHUH [0  PACHPENEICHUI0  JToJed. YU€T  COLMAJIbHOU
COpPAaBEAJIUBOCTA  MpU  (POPMUPOBAHUM  KOPIOPATUBHOW  CTPYKTYpbl U
B3aMOJECHUCTBUE B KOMAH/E.

Tema 2.3. YnpasieHue koMaHa0ii u auaepcTBo B craprane. YK-3.3;
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OIIK-1.2; OIIK-2.2

Cnemudurka ynpaBiaeHUs MEPCOHAIOM B CTapTare: HailM, KOpHopaTUBHAas
KyJbTypa, MOTHUBaIusa. Karteropuu: nuaepcTBO, SMOIMOHAIBHBIA HWHTEIJIEKT,
pol B KOMaHjJe, JUHAMHUYECKOE paclpelesieHne JI0JIeH, YIpaBIICHHE
koH(pmukTamu. [loctaHoBka 3amad 1O  (QOPMUPOBAHUIO  KOMAHIBI  C
WCIIOJB30BAaHUEM  KaTerOpUil  OpraHU3allMOHHOTO  moBeneHus.  Kamaposwie
1aTdOPMBI IS TTOMCKA W HaltMa. VTHCTpYMEHTHI I yIpaBJICHUS YIATCHHBIMA
koMmaHaamu. CucCTeMbl [JIi TPOBEJACHUS OMPOCOB BOBJICYECHHOCTH. AHAIU3
nokaszaresyiei Tekydectu. [Ipumenenre nugpoBbIX TEXHOJOTHH i OpraHu3aIuu
KOMaHJAHOM pabOThl M  MOHUTOPHHTA BOBJeYeHHOCTH. DopMupoBaHUe
WHKJTIO3UBHOM KYJIBTYpPhl € Y4eToM pa3HooOpaszus. Peanmzamus colnuaibHOM
OTBETCTBEHHOCTH B YIIPABJIICHUH MIEPCOHATIOM. Y MEHUE IEMUCTBOBATh B KOMAH/IE C
Y4€TOM CBOEW poJUd. YYET COLMAIBHOIO KOHTEKCTa MpH (HOPMUPOBAHUH
KOMAaH/JIbl M B3aUMOJICUCTBHE JIUISI JOCTHIKEHHS OOIIESCTBEHHO 3HAYNMBIX I1EJIEH.

Pazgen 3. Crparerudeckuii  MapKeTHMHI, YCTOHYMBOCTH H
MaclITadMpoBaHMe CTapTAINa

Tema 3.1. CtpaTeruu Boixoaa Ha poinok. YK-3.3; OIIK-1.2; OIIK-2.2

PazpaboTtka cTpaTeruu BbIBOJA TMPOJAYKTA: KaHAIbl IPOJABUKEHUS,
1IEHO0Opa3oBaHue, cerMeHTHpoBaHue. Kateropuu: ctparerusi BbIXoa Ha PhIHOK,
COOTBETCTBHE TNPOJYKTa PBIHKY, SKOHOMHUKA EIUHUIIBI MPOAYKTa, IPOIYKT-
OpHEeHTUpPOBaHHbIA pocT. [locTaHOBKa 3amay 1O peanu3alud  PHIHOYHOU
CTpaTeruy C UCIOJIb30BAHUEM KaTEroOpUil MapKETHMHTa M CTPATETHYECKOTO
ynpasienus. [{udppoBbie MapKeTUHTOBBIE WHCTPYMEHTHI. CHUCTEMBI aHATUTUKH
Jutst otieHKH 3 pexTuBHOCTH KaHaoB. [locTpoeHne mu@poBbIX BOPOHOK MPOJIAK.
[Ipumenenue 1UQPOBBIX TEXHOJOTHA MJIsi peaM3alldyd CTpPaTeruH BBIXOJIa Ha
pPHIHOK W aHaimu3a S(PPEeKTUBHOCTH KaHAJIOB MPUBJICUYCHUS KIUEHTOB. YUYET
COIIMATBHBIX U KYJIbTYPHBIX OCOOCHHOCTEH ayIuTopui TIpu pa3padboTke
MapKETUHTOBBIX  cooOmeHuil. (ObOecrieyeHUe HSTUYHOCTH  MAPKETHHTOBBIX
npakTukK. KoMaHiHOE MIIaHUPOBAHUE C PACTIPE/IETIEHUEM OTBETCTBEHHOCTH. Y UET
COI[MAJILHOTO KOHTEKCTA LIEJIEBBIX ayJIUTOPUI U B3aUMOJEHCTBHE B KOMaH/IE TIPU
MacITabMpOBaHUU MTPOTYKTA.

Tema 3.2. HelipoMapKkeTHHI M NCHXO0JIOTHS NMOTPe0UTe/IsI B CTapTane.
YK-3.3; OIIK-1.2; OIIK-2.2

[loBeneHueckass JKOHOMHKAa B CTapTame: 3BPUCTHUKH, KOTHUTHBHBIC
UCKQXCHUS, TNPUHLUUIB MOATalkuBaHus. Karteropuu: HEWpPOMAapKETHHT,
noTpeOuTENhCKOE  mMoBeneHue, dPGEeKT  MPUBA3AHHOCTH,  BUPAIHHOCTb.

[TocraHoBKa 3amad MO HCMONB30BAHUIO TMOTPEOUTEIBCKOM TCUXOJOTHH C
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IIPUMEHEHUEM KATErOpUM ITOBEIEHYECKOM JKOHOMUKHM. MHCTpyMEHTBI i
HKCIIEPUMEHTOB M aHajlu3a NOBeAeHUs noib3oBareneil. Ilnarpopmer s
IPOBEJCHUS OHJIAHH-3KCIIEpUMEHTOB. COOp JaHHBIX O MOJIB30BATEIBCKOM OIIBITE
yepe3 uugposbie onpockl. [IpuMmeHeHne MUQPOBBIX TEXHOJOTMM Ul aHalIu3a
NOTPEOUTENBCKOTO TOBEACHUS M ONTUMHU3ALMHU I0JIb30BATEIBCKOIO OMBITA.
OTryeckne TrpaHUulbl KMCHOJIb30BAHMS HEHPOMAPKETHHIA: HEIOMYCTUMOCTh
MaHUITYJSIUU  YSA3BUMBIMU rpynnamMu. KoMaHIHOE O0O0CYKIEHUE 3THUYECKHX
JIUJIEMM IIPU NPOCKTUPOBAHUU CLEHAPUEB. YUET COLMAIBLHONM OTBETCTBEHHOCTH
IIPY IPUMEHEHHUH [TOBEICHYECKUX TEXHOJIOTUN U B3aUMOJICUCTBUE B KOMAH/E JJIs
o0ecrieueHnss STUYHOCTH PEIIECHUH.

Tema 3.3. AHTHXPYNIKOCTh U Kpu3Huc-MeHeIkMeHT B ctaprane. YK-3.3;
OIIK-1.2; OIIK-2.2

KoHuenuusi aHTUXpYNKOCTU: CHOCOOHOCTh W3BJIEKAaTh BBITOAY M3 Xaoca.
VYropaBieHue B KpPU3HC: COKpalleHHWe (UHAHCOBOIO 3amaca MIpPOYHOCTH,
IPOMEXYTOUHblE payHAbl (uHaHcHpoBaHUs. Kareropuu: aHTUXPYIKOCTb,
YIOPABJICHUE  PHUCKaMH, CKOPOCTb  pPACXOJOBAHMS  CPEACTB, KPU3HUCHAA
KOMMyHUKanus. IlocTaHOBKa 3ajad 10 AHTUKPU3UCHOMY YIIPABICHUIO C
UCIIOJIb30BAaHUEM  KaTreropuii  (uHaHCOBOro  MeHeIKMeHTa.  CucTeMbl
(MHAHCOBOTO MOJETUPOBAHUS 1Jisi pacuera (PMHAHCOBOTO 3amaca U CKOPOCTH
pacxonoBanusi cpenactB. Lludposbie muaTtdopmbl Ajii MOHMUTOPUHIA BHELIHUX
puckoB. HMHCTpyMEHTBI JJIsI KPHU3UCHBIX KOMMYHHKauuid. IIpumMeHnenue
IU(GPOBBIX TEXHOJOTMH i1 (UHAHCOBOIO MOJEIHUPOBAHMUS W YIPaBJICHUS
KPU3UCHBIMH KOMMYHUKALHSIMHU. Yuér COLIMAJIBHBIX IIOCJIEICTBUM
AHTUKPU3UCHBIX PEIIEHUN: COXpaHEHHEe pabo4yuX MECT, MPO3pPavyHOCTh Mepen
3aMHTEpPECOBaHHBIMU cTOpoHamMu. ConuaibHas CTa0WIBHOCTh KOMaHIbl B
kpusuc. CIuioueHre KOMaHIbl BOKPYr OOIIE LEeau ¢ YYeTOM COLMaIbHOU
MUCCHUU. YYET COLMAIBHOIO KOHTEKCTAa MpPU AHTUKPU3HCHBIX PEIICHUSIX U
B3aMMOJICUCTBE B KOMaHAE [UIsl TMPEOJIOJICHHs] Kpu3Mca B HUHTEpecax
OOIIECTBEHHOTO PA3BUTHUS.

4. Tunsl OLIEHOYHBIX MaTEPUAIOB, OKA3aTEIN U KPUTEPUU OLICHUBAHUS

4.1. Ouenounsle matepuansl no aucuumimae b1.0.02.07 Ymnpasnenue
CTapTallaMM BXOASAT B COCTaB OIICHOYHBIX MaTEpHANIOB IO 00pa3oBaTEIbHOU
nporpamme. COBOKYITHOCTH OIIEHOYHBIX MAaTE€pHAJIOB 1O BCEM JHUCIHILIAHAM
(MomynsaM) 00pa3oBaTeNbHONM TPOTPAMMBI  COCTABISIIOT (OHA  OIICHOYHBIX
cpeactB (maee — DOC). @OC wucnosb3yeTcss NpU MPOBEACHUU TEKYIIETO

KOHTPOJISL YCIIEBAEMOCTH M MTPOMEXYTOUHOM aTTeCTalluy O0YYarOIINXCS C IEIbI0
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OLICHMBAaHUS  JOCTMXKCHHMsSI  OOYYalONIMMHCS  IUIAHUPYEMBIX  pPe3yJIbTaToOB
oOyJeHus.

4.2. ®OC pa3paboTaH KaKk KOMILIEKC MPOBEPOUYHBIX 33JIaHUN PA3ITUUYHOTO
TUIIa U YPOBHS CJIOXHOCTH, BKJIFOUAE€T KPUTEPUH U IIKAJIbI OIICHUBAHUS, a TAK)KE
«KJII0Um» mpaBuwiIbHBIX 0TBETOB. DOC opmupyercs Kak OTACTbHBIM JOKYMEHT
U XPaHUTCA B JIEKTPOHHOM BUjE, AocTyn K @OC npenocTaBieH orpaHuYeHHOMY
KpYTY JIHII.

4.3. Jlmg caMOCTOATENbHON padoThl OOy4YarOMMXCA MPU MOATOTOBKE K
TEKYIIEMY KOHTPOJIIO YCIIE€BAEMOCTH U MPOMEXKYTOUYHOM aTTecTallid B pabouyux
nporpaMmax JUCHHUILIMH pa3MelleHbl TUIIOBbIE MPOBEPOUYHBIC 3aaHUs, KOTOPHIC
MOKHO YCJIOBHO pa3JeIuTh Ha 3a/aHusl 3aKpbhITOro, KOMOMHHPOBAHHOTIO H
OTKpPBITOTO TUIIOB.

3ajaHus 3aKpBITOrO THMA — 3TO TECTOBBIE 3aJaHMS, B KOTOPBIX KaKIbIA
BOIIPOC  COINPOBOXKJAETCS TOTOBBIMU BAapUaHTAMH OTBETOB, W3 KOTOPBIX
HE0OXO0AMMO BBIOPATH OAMH WJIA HECKOJBKO MPaBUIIbHBIX.

3amaHusl KOMOMHHUPOBAHHOIO THIA — 3TO TECTOBBIE 3aJaHMsI, B KOTOPBIX
KKl BOIPOC CONPOBOXAAETCS TOTOBBIMU BAPUAHTAMU OTBETOB, U3 KOTOPBIX
HEOOXOMMO BBIOpAaTh OJUH WJIM HECKOJIbKO IMPaBWIIbHBIX U OOOCHOBATH CBOMU
BBIOOD.

3amaHusi OTKPBITOTO TUIA — 3TO 3a/IaHUsI, B KOTOPBIX Ha KaXKIbI BOIMPOC
JOJKEH OBITh MPEAJIOKEH Pa3BEPHYTHI 00OOCHOBAHHBIN OTBET.

B 3aBucuMocTM OT THUNa 3aJaHus PEKOMEHIOBAaHbI OINpEICICHHAs
NIOCJIEOBATENBHOCTh  BBINIOJHEHHWS M CHCTEMA OLICHUBAHUS  BBINOJHEHUS
3aJlaHUM.
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4.4. Tunel 3a1aHKI, CLIEHAPUU BBINIOJHEHUS, KPUTEPUHU OLIEHUBAHUS

TUIT SATAHUA

NMHCTPYKIMA

CIHIEHAPHH BBIIIOJIHEHM A

KPUTEPMHM ONEHNBAHUMA

3anaHue 3aKpBITOTO
THIIa C BEIOOPOM
OJTHOTO TIPABUIILHOTO
OTBETa U3 HECKOJIbKHX
BapUaHTOB
PETOKEHHBIX

[IpounTaiite TeKCT,
BBIOCpUTE
IIPaBUJIbHBIN OTBET

1.BanMarenbpHO IIpoYnTaTh TCKCT 3aJlaHUA U IIOHATD,
YTO B KQUECTBEC OTBETA 0KHAACTCA TOJIBKO OAWH U3
MNPCAJIOKCHHBIX BAPUAHTOB.

2. BaumarensHo MpOYrTaTh NPCIAJIOKCHHBIC
BapUAHTBI OTBCTA.

3. BeiOpaTh OJ1MH BEpHBII OTBET.

4. 3anucarb TOJIBKO HOMEp (Ui OYKBY) BHIOPaHHOTO
BapuaHTa OTBeTa (Hampumep, 3 uiu B).

OTBeT cunTaeTCst BEPHBIM, €CIIU
HpPaBHJIBHO yKa3aHa nudpa win
OykBa

3aJlaHuE 3aKpPBITOTO
THIIa Ha YCTaHOBJIICHNE
COOTBETCTBUA

IIpounTaiite TeKCT U
YCTaHOBUTE
COOTBETCTBHUE

1.BHuMaTeabHO MpoYnTaTh TCKCT 3aJlaHUA U ITIOHATD,
4TO B KAYCCTBEC OTBETA OKUAAIOTCA IIapbl 9JICMCHTOB.

2. BHuMarenbHO NPOYUTaTh 00a CIIUCKA: CIIUCOK 1 —
BOIPOCHI, YTBEPK/I€HUS, PAKThI, TOHATHS U T.1.;

CITHCOK 2 — YTBCPKACHUA, CBOMCTBA 00OBEKTOB U T.1.

3. ComocTaBUThL IIEMEHTEI CITUCKA 1 ¢ pjIeMeHTaMU
cnucka 2, chopMUpPOBAThH Mapbl JJIEMEHTOB.

4. 3anucarb nonapHo OyKBbI ¥ IU(DpHI (B
3aBHCUMOCTH OT 3aJIaHHsI) BApUAHTOB OTBETA
(nanmpumep, Al wu b4).

OTBeT cunTaeTcss BEPHBIM, €CITH
NPaBUIIBHO YKa3aHbI HU(PPBI WK
OYKBBI

3amanue 3aKphITOTO
THUIIA C BBIOOPOM
HECKOJIBKUX

[Ipouwnraiite TeKCT,
BEIOEpHTE
IIPaBUJIbHBIE OTBETHI

1.BHuMaTenbHO MpoYnTaTh TCKCT 3a/IaHUA U TIOHATD,
YTO B KQ4ECTBEC OTBCTA OKHAACTCA HECKOJIBKO
IMMPAaBUJIbHBIX OTBETOB U3 MPCAJTOKCHHBIX BAPHUAHTOB.

OtBeT cunTaercs BCpPHBIM, €CIIN
IMpaBUJILHO YCTAaHOBJICHBI BCC
COOTBCTCTBHUA (HOSI/ILII/II/I nus3
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IIPaBUJIbHBIX OTBETOB
U3 HECKOJIBKUX
BAPUAHTOB
IPEIIOKEHHBIX

2. BaumarensHo MpOYrTaTh NPCIAJIOKCHHBIC
BAapHUAHT-TEI OTBETA.

3. BriOpaTh HECKOJIBKO MPAaBUIIBHBIX OTBETOB.

4. 3anucarp TOIbKO HOMepa (Wi OYKBBI)
BBIOPAHHOT'O BapuaHTa oTBeTa (Hampumep, 1 4 umu A
D).

OJTHOT'O CTOJIOIa BEPHO
COIIOCTAaBJICHHBI C ITO3ULUAMU

Jpyroro)

3aiaHue 3aKpBITOTO
THUIIA HA YCTAaHOBJICHUE
II0CJIEI0BATEIBHOCTH

[IpounTaiite TEKCT U
YCTaHOBUTE
IIOCJIEI0OBATEIbHOCTh

1. BHumaTensHO MPOYHTATh TCKCT 3alaHUA U
IIOHATH, YTO B KAYCCTBC OTBECTA OXXKHNAACTCA
oCICaA0BaTCIBbHOCTD 3JICMCHTOB.

2. BEHuMmarenpHO MMPpOYUTATb NPECATTOKCHHBIC
BAapHWaHTBI OTBCTA.

3. ITocTpouth BEpHYIO M1OCIEOBATEIBLHOCTD U3
MPEJIOKEHHBIX 3JIEMEHTOB.

4. 3anucatb OyKBBI/IUGPHI (B 3aBUCUIMOCTH OT
3aJlaHKs) BApUAHTOB OTBETA B HYXHOMH
nocJieoBaTeaIbHOCTH (Hampumep, bBA wmm 135).

OTBeT cunTaercs BCPHBIM, €CJIN
MIPaBUIBHO yKa3aHa BCs
[I0CJIEZI0BATEIBHOCTD HU(D

3anaHue
KOMOMHHPOBAHHOTO
THUIIAa C BEIOOPOM
OJTHOTO TIPABUIILHOTO
OTBETA U3
NPEUIOKEHHBIX U
00oCcHOBaHKEM BbIOOpa

[IpounTaiite TEKCT,
BBIOEpUTE
MPaBWIbHBIN OTBET U
3aUIINATE
apryMEHTHI,
000CHOBBIBAIOIINE
BbIOOp OTBETA

1. BHnMaTenbpHO MMpoYnTaTh TCKCT 3alaHUA U IMOHATD,
YTO B Ka4€CTBC OTBETA OXKHAACTCA TOJIBKO OJHH U3
MPEAJIOKCHHBIX BAPUAHTOB.

2. BEHuMmarenpHO MMPpOYUTaTh NPCIAIIOKCHHBIC
BAapHWaHTEI OTBCTA.

3. BeiOpaTh OMH BEPHBII OTBET.

4. 3anucatb TOJIBKO HOMEp (MK OYKBY) BEIOPAaHHOTO
BapHaHTa OTBETA.

OTBeT cunTaeTcss BEPHBIM, €CITH
MpaBWJIbHO yKa3aHa uudpa miu
OyKBa U MPUBEIECHbI
KOPPEKTHBIE apTYMEHTHI,
UCTIOJIb3yeMbIe PU BHIOOpPE
oTBEeTa
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5. 3anmcarhk apryMeHTbl, 000CHOBBIBAIOIINE BHIOOD
oTBeTa (Hanmpumep, 4 TEKCT 000CHOBaHUS).

3aaHue OTKPBHITOTO
THUIIA C Pa3BEPHYTHIM
OTBETOM

[IpounTaiiTe TEKCT U
3aIMUIInTe
pa3BEPHYTHIM
000CHOBaHHBIN OTBET

1. BuuMaTenbHO MPOYNTATH TEKCT 3aJaHNS M IOHSTh
CYTb BOIIpOCa.

2.Ilponymathb JIOTUKY U MOJHOTY OTBETA.

3.3anucarb OTBET, UCIOJIb3YS YETKHE KOMIIAKTHBIE
(bopMyITUPOBKH.

4B cilIydac pacquHoﬁ 3a/lavuiy, 3aIIiCaTb PCUHICHUC U
OTBET

OrtBeT cunTaercs BCPHBIM!

1. OrcyrcTBHE (DaKTHUIECKUX
OLINOOK.

2. PackpeiTe oO0bemMa
HCIIOJIB3YEMBIX ITOHATUI
(mosHOTa OTBETA).

3.000CHOBaHHOCTH OTBETA
(Hanmu4Me apryMeHTOoB).

4. Jlornueckas
[IOCJIEI0BATEILHOCTD
M3JIaraéMoro Marepuaia.

17



4.5. OOmas 1mKana OUEHUBAHUS PE3YJIbTaTOB TEKYILIEro KOHTPOJIA
YCTIIEBAEMOCTH W MPOMEKYTOUYHOW aTTecTaruu obOydaromuxcs ¢ mpumeHeHueM bPC
Hounenxkoro ¢punuana PAHXul'C.

Hrorosas ECTS
oa/IbHAs Tpaguunuonnas cucrema bunapuas |-, Tpai- i
cucTema | momm | r
OIICHKA CHCTEMBI
90-100 OTir4uHO A P/ Passed
80-89 Xoporo 3a9TeHO B P/ Passed
75-79 C P/ Passed
70-74 Y 10BJIIETBOPUTEIIBHO B P/ Passed
60-69 P E | P/Passed
0-59 HeynoBieTBOPUTEIEHO He 3adteno F F/Failed
CooTHolleHue  OamwIoB 32 TEKYIIMA  KOHTPOJb  YCIIEBAEMOCTH U
MPOMEKYTOUHYIO aTTECTALMIO, 4 TAKYKE MMOBTOPHYIO MTPOMEKYTOUHYIO ATTECTALUIO:
MakcumanbeHas cyMmma | MakcumanbHas MaxkcumanbHas MaxkcumanbHas
0aJlJIoB 3a TEKYIIUN cymma 0ajioB 3a UTOTOBast cymMa 0asioB 3a
KOHTPOJIb MPOMEKYTOUHYIO OayibHas MOBTOPHYIO
yCIIEBaEMOCTH aTTECTaIUIO OIIEHKA MPOMEKYTOUHYIO
aTTECTALNIO
100 GamioB 100 Gamios 100 6anoB 100 6anoB
5. @opMbI aTTECTALMHU, TUIIOBbIE OIEHOYHbIE MATEPUAJIBI ISl

TeKyLIero KOHTPOJIsl yCIeBAeMOCTH 00y4aI0IIMXCs, KPUTEPUHU U IIKAJIbI
OLICHMBAHMSA MO0 KOHTPOJIbHBIM TOYKAM

5.1. B xoge peanmuzanuu qucuuiuiniel 51.0.02.07 Ynpasnenue crapranamu
cieaywomme (GopMbl  TEKYIIETro
oOyuaroiuxcs (B TOM 4HCIIe, 33JaHHUsI K KOHTPOJIbHBIM TOUKAM):

HCIIOJIB3YIOTCA KOHTPOJII  yCIICBACMOCTHU

TECTUPOBAHUEC, KOHTPOJIbHOC 3a/laHHUC.

CucreMa olleHUBaHUs 3HAHUM 110 BUaM y4eOHOU JIEeATeIbHOCTH

Kpurepun onieHuBaHus TECTOBBIX 3aJaHUN:

Bab Onuncanue kpurepus
Ceoite 80% mpaBwibHBIX|(O0YYAOIINICS JIEMOHCTPUDPYET]
4 Yy
OTBETOB. rryOOKO€ TI03HAaHHE€ B OCBOCHHOM




Martepuae.

Cebiie 70% mpaBUIBHBIX
3 OTBETOB.

OOyyaromuMcs ~ MaTepuall  OCBOEH
MOJIHOCTBIO,  0€3  CYIIECTBEHHBIX|
OLITHOOK.

Cebimie 50% mpaBUIBHBIX
2 OTBETOB.

OOy4aromuMcesi Matepual OCBOEH He
MOJIHOCTHI0, UMEIOTCS 3HAYUTEIHHBIC
MpoOeIbl B 3HAHUSIX.

Menee 50% mnpaBUIBHBIX
0 OTBETOB.

OOyyaromuMcst MaTepuai HE OCBOEH,
BHAHUS oOy4aromierocs HUXKE

0a30BOT0 YPOBHSI.

Kpurepnn onieHMBaHNS KOHTPOJIBHBIX 3aJaHUM:

bassl Onuncanue kpurepus

OOyuaronuMcst 3aJjaHie B

4 o0BeMeE.

BITIOJTHEHO O€3 OmMOOK U B IOJHOM

COACPKAIINC OIIIHOOK.

O6y‘{aIOH_[I/IMCH B OCJIOM 3aJaHHMC BBIIIOJIHCHO, HWMCIOTCs
3 OTACJIBHBIC HCTOYHOCTH HJIM HCAOCTAaTOYHO ITOJHBIC OTBCTBI, HC

BBITTOJIHCHUH 3aJaHUA

OOyuaronuMcesi  JOMYIIEHBI  OTJACJIbHBbIE ~ OIIMOKM  MpH

BEPHO.

VY oOyuaroiierocss OTCYTCTBYIOT OTBEThI Ha OOJIBILIMHCTBO
0-1 BOIIPOCOB 33JlauM, 3aJJaHUE HE BBINOJHEHO WJIM BBIOJHEHO HE

5.2. TumoBble OLICHOYHbIE MaTEpUaldbl IS TEKYIIEro KOHTPOJIsS

yCIIEBAEMOCTH 00yYaroIuXcs (BHE KOHTPOJIBHBIX TOYEK):

Paznen 1. OcHOBBI cO31aHMS CTapTana:

OT MJeH 10 MPOAYKTA

Tema 1.1. Ilpupoaa craprama u renepamusi uaei. YK-3.3; OIIK-1.2;

OIIK-2.2

TecToBBIE 3a1aHUS:
Tecr 1.

BaumartensHO Ipo4YuTaTh TCKCT 3adaHHA W IIOHATb, YTO B Ka4YCCTBC OTBCTaA

0XKNAAaCTCA TOJBKO OJWMH M3 NPCAJIOKCHHBIX BAPUAHTOB.

BHuMaTensHO poynTaTh NpeaioKeHHbIE
Bb1Opath 0MH BEpHBINA OTBET.

BapHUaHTLI OTBETA.

3anucath TOJIbKO OYKBY BRIOPAaHHOTO BapHaHTa OTBETA.

Uto u3 nepeuncieHHoro HE oTHocuTCA K XapakTepUCTHKaM cTapTana Kak

BPEMEHHOM CTPYKTYpbI?
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a) MIOMCK MacIITabupyeMon OM3HeC-MOJIEINH;

0) BBICOKAsA CTEIIEHb HEONPENEIEHHOCTH;

B) TapaHTHUPOBaHHAs MIPUOBLIH C IIEPBOTO MecsIa padOTHI;

') OPUEHTAIIMS Ha MOBTOPSIEMbIE M MacIlITAOUPyeMbI€ ITPOLIECCHI.

Tect 2.

BHuMarenbHO mpouyuTaTh TEKCT 3aJaHUs M IOHSTh, YTO B Ka4eCTBE OTBETa
0KHMJIA€TCSl HECKOJIBKO MPABUIILHBIX OTBETOB U3 MPEIJIOKEHHBIX BAPUAHTOB.

BHuMartenbsHO MpounTaTh NPEAJIOAKEHHBIC BAPUAHTHI OTBETA.

Br16paTh HECKOJIBKO MPABWILHBIX OTBETOB.

3anucarh TOJILKO OYKBBI BRLIOpAHHBIX BApUAHTOB OTBETA.

Kakue DIIEMEHTHI BKJIIOYAET MOHSTUHHBIH anmapar TEMBI
«IIpenmpuHUMaTENbCKAS UIES»?

a) OM3HEC-MO/ICIIb,

0) EBITDA;

B) LICHHOCTHOE MPEJJI0KECHHUE,

r) TAM/SAM/SOM,;

1) TUCKOHTUPOBAHHBIN JICHEKHBIN TTOTOK.

Kakue mudpoBbie miarGopmMbl U HHCTPYMEHTBI MOTYT OBITh HCIIOIB30BAHBI
JUTSI aHAJTA3a PhIHKA TTPU 000CHOBAHUH TPEATPUHUMATETHCKON HaeH?

a) Google Trends;

0) 1C:byxranrepus,

B) SimilarWeb;

r) Crunchbase;

1) MS PowerPoint (TosbKO /1t Ipe3eHTAIHH ).

Kakue coumanbHble acnekTbl HEOOXOJMMO YYUTHIBATh NpPH TEHEpaluH
MPEANPUHUMATEIIBCKON uaen?

a) peuieHne peanbHOl Mpo0IeMbl YSI3BUMBIX TPy HACEICHMUS,

0) MakcuMu3alus NpuobL 03 yuéTa BHEIIHUX 3P (HEKTOB,;

B) BKJIaJl B JOCTIKEHHE 11eJIeii 00IIeCTBEHHOTO Pa3BUTHS;

I') HCKJIFOYUTEIBHO CHUKEHUE HAJIOTOBOW Harpy3KH;

1) B3aUMOJEHCTBHE B KOMAHJIE C YYETOM COLIMAIIBHOIO KOHTEKCTA.

Onpenenure MIOCJIEI0BATEIHLHOCTD [I1aroB npu 000CHOBaHUU
MPEANPUHUMATEITECKON UEH C UCTIOIB30BAaHMEM IU(PPOBBIX TEXHOJIOTHI:
a) BU3yaliu3aius Ou3Hec-Mojienu (KaHpa),
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0) re”epanusi uaeil ¢ ucnonbzoBanueM meroaojorun (SCAMPER, nu3zaiin-
MBIIUICHUE);

B) (hOpPMYITUPOBKA IIEHHOCTHOTO MPEJIOKCHUS;

r) cOop W aHanu3 pbIHOYHBIX JaHHbIX (pacu€ét TAM/SAM/SOM uepes
1udpoBsie mIaTGopmsl);

1) TIOCTAaHOBKAa 3aJayd 10 OOOCHOBAaHWIO UACH C HCIIOJIb30BAHHEM
YKOHOMUYECKUX KaTeTOPHUH.

Tect 3.

BHuMarenbHO mpouyuTaTh TEKCT 3aJaHUsl M MOHATh, YTO B KAaueCTBE OTBETA
0’KHJAETCS IOCJICI0BATEILHOCTD DJIEMEHTOB.

BHuMaTeIpHO NMPOYUTATH MPEJI0KEHHBIC BAPUAHTHI OTBETA.

[TocTpouTh BEpHYIO MOCIEI0BATEILHOCTD U3 MPEAJIOKEHHBIX 3JIEMEHTOB.

3anucath OyKBBI BAPHAHTOB OTBETOB B HY>KHOM IMOCIIE0BATEILHOCTH.

Onpenenure MIOCJIEJOBATEIBHOCTD I1aroB npu 000CHOBaHUH
MpEANPUHUMATEIIBCKON UEH C UCIIOIb30BAHUEM IUPPOBBIX TEXHOJIOTHH:

a) BU3yalii3alus Ou3Hec-Mojieu (KaHBa),

0) renepanusa uaei ¢ ucrnosibzoBanuem metonojorun (SCAMPER, nuzaitn-
MBIIIUICHHUE);

B) (hOpMyIMPOBKA LIECHHOCTHOTO TIPEIJIOKEHUS,

r) cOop M aHaiu3 pPBIHOYHBIX JaHHbIX (pacuér TAM/SAM/SOM uepes
uuppoBbie MWIATHOPMBI);

1) TIOCTAaHOBKA 3aJaud MO OOOCHOBAHMIO HUJIEM C UCIOJIb30BAHUEM
DKOHOMHYECKUX KATETOPUH.

Tema 1.2. Itansl co3ganus craprana. YK-3.3; OIIK-1.2; OIIK-2.2

TecToBEIE 3a)TAHUS:

Tecr 1.

BHUMaTenpHO MPOYUTATh TEKCT 3aJaHUS U MOHSITH, YTO B KaUECTBE OTBETA
OXKUAAETCS TOJBKO OJIMH U3 TPEIIOKCHHBIX BAPUAHTOB.

BHuMaTeapHO MpOYUTaTh MPEAoKEHHbIC BAPHAHTHI OTBETA.

BriOpaTh 01uH BEpHBIN OTBET.

3anucath TOJIbKO OyKBY BHIOPAHHOTO BapHaHTa OTBETA.

Pa3BopoT (pivot) B METO0JIOTHH Pa3BUTHS KIIMEHTOB — 3TO:
a) 3aKpbITHE CTapTana u3-3a HeyJa4HOU TUIIOTE3bL;

6) HU3MCHCHHUC OHHOﬁ NJIN HCECKOJIbBKHX KIIOYCBBIX TIHUIIOTE3 HA OCHOBC
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IIPOBEPEHHBIX JIaHHBIX;
B) IPUBJICYECHUE JOMOJIHUTEIHHOTO (PMHAHCUPOBAHUS;
I') HET IPaBUJIILHOT'O OTBETA.

CootBetcTBHE TIpoaykTa peIHKY (product-market fit) mocruraercs, korna:

a) MPOAYKT pa3pabOTaH TEXHUYECKH HIICaTbHO;

0) moJIydeH MepBbId payH,] HHBECTHIINIA;

B) TMPOAYKT YAOBICTBOPSCT pPEAIbHYI0 PBIHOYHYI  MOTPEOHOCTS,
HOATBEPIKICHHYIO METPUKAMH YICPKAHHS;

I') 3apErUCTPUPOBAH TOBAPHBIN 3HAK.

JIist oTcleuBaHUS B3aMMOJICUCTBHS C KJIMEHTAMH Ha dTanax pa3BUTHS
cTapTarna UCIONb3YIOTCA:

a) TOJIbKO 2JIEKTPOHHBIEC Tabmuibl Excel;

0) xientckue miargopmel (CRM-cucremsl);

B) cucTeMbI yripaBiienus 6azamu naHHbixX (CYB/);

I') HET IPaBUJIILHOTO OTBETA.

Tect 2.

BauMarenbHO mpoyuTaTh TEKCT 3aJaHus M MOHSATH, YTO B Ka4eCTBE OTBETA
O’KHMJIA€TCSl HECKOJIBKO TIPABUJILHBIX OTBETOB U3 MPEIJIOKECHHBIX BAPUAHTOB.

BauMartenbHO npounTaTh IpeAJIOKEHHBIC BAPUAHTHI OTBETA.

BriOpaTh HECKOIBKO MTPAaBUIIBHBIX OTBETOB.

3anucarth TOJIbKO OYKBBI BRIOPAHHBIX BAPHAHTOB OTBETA.

Kakue snemMeHThl BXOIAT B METOAOJOTMI0 pa3Butusa KiaueHToB (Customer
Development):

a) BBIJIBJKEHUE TUIIOTE3;

0) TOJMBKO HaMMCcaHWe OW3HEC-TIIaHa;

B) IIPOBEpKA r'MIIOTE3 U TECTUPOBAHMUE;

I') pa3BopoT (p1vot) WM HACTOWYUBOCTS;

1) pPErUCTPALIHSl FOPUIUYECKOTO JIULA.

Kakue mwmdpoBbie miaTGopmMbl OTHOCATCS K CHCTEMaM yIPABJICHHUS
IMPOCKTAMH U MOT'YT UCIIOJIb30BATLCA B CTAPTAIIC!:

a) Trello, Jira, Notion;

6) HubSpot CRM,;

B) Asana, Wrike;

r) Toapko Microsoft Word,

1) ClickUp.

HpI/I pacupCaciCHun OTBCTCTBCHHOCTH B KOMAHAC CTapTala € Y4YCTOM

KOMIIETEHI[MIT HEOOXOIUMO:
a) HA3HAYUTh CAMHOJIMYHOTO PYKOBOIUTENS O3 yueTa MHCHUS] KOMAHIbI;
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0) ucnonpszoBath RACI-MaTpuily uin aHaJIOTH;

B) IPOBECTH AYAUT HABBIKOB YWIEHOB KOMaH/Ibl;

I) YYUTBHIBaTh  TOJIBKO  TEXHHYECKHE  KOMIIETEHUUH, HWTHOPUPYS
KOMMYHUKATHBHBIE;

1) OTKPBITO 00CYXAaTh 30HbI OTBETCTBEHHOCTH.

KOHTDOJILHBIE? 3a1aHusg.

3aganue 1.

Crapran Ha moceBHOM cTaauu (pre-seed) paspabaThiBaeT MOOUIIBHOE
NPWIOKEHUE I MEePCOHATM3UpPOBaHHOrO oOydeHusi. Komanga u3 4 uyenoBek
(mpoayktonor,  pa3pabOT4YMK,  MapKETOJOoT,  AW3ailHEep)  TOJBKO  UTO
chopMyIupoBaia TPU KITIOYEBBIE TUITOTE3bI: O IEJICBON ayTUTOPUU (CTYIACHTHI VS.
KOPIOPATHUBHBIE KJIUEHTHI), O IICHHOCTHOM TPEIJIOKCHUH (IKOHOMHSI BPEMEHH VS.
r1yOvHA 3HaHMI) M O KaHaJie MIPUBJICUEHUS (TapreTHas peKjamMa vs. MapTHEPCTBO C
BY3aMH).

PazpaboraiiTe mnepeueHb STaNnoOB MPOBEPKH THUIIOTE3 C HCIOJIH30BAHUEM
1upoBoi (pUKcaruy pe3yabTATOB W OMPEISITUTE, Ha KaKOM 3Tare M MPH KaKUX
YCIIOBUSIX KOMaH]1e HE0OXOMMO BBITIOJIHUTH «Pa3BOPOT» (pivot).

3ananue 2.

Crapran mepexoauT Ha craguio MacimtabupoBanus (mrat 30 4YeloBeK,
exXeMecsTUHbId pocT BbIpyukHu 20%). [lnanupyercss BHEIpEHUE CUCTEMBI OIEHKH
COIMaIbHBIX 3(PGhEeKTOB (IKOIOTHS, JOCTYIMHOCTH IS JIFOACH C MHBAJIUIHOCTHIO,
BIUSIHUE Ha JIOKaJbHBIE CoOOOIIecTBa). B KOMaHIe BO3HUKIN pPa3HOTJIACHS:
MapKETHUHT XOUeT OBICTPBIX METPHUK (OXBaThl), MPOAYKT — TMOJIb30BATEIbCKUX, a
HR — BHYTpeHHUX colMabHBIX MMOKa3aTeNiel (TeKy4eCTh, YI0OBIECTBOPEHHOCTD ).

B cocraBe rpynmbl skcnepToB (pykoBoauTenh mnpoaykra, HR-gupekrtop,
MapKeToJIOT, (PMHAHCOBBIA KOHTPOJIEP, CHECHHUAIUCT MO YCTONYMBOMY PAa3BUTHIO)
HEOOXOJMMO  BBIpA0OTaTh THUIOTE3Y PEHICHUS U MPEIJIOXKUTh  TMOPSAOK
OpraHU3alliy YKCIIEPTHOU pabOThI C pacnpeeIeHHeM OTBETCTBEHHOCTH U YYETOM
COLMAJIBHBIX MOCJIEACTBUMN PEIIEHUN.

Tema 1.3. IIpoayKT 1 MUHUMAJIBHO KU3HECNOCOOHBIN MpoaykT. YK-3.3;
OIIK-1.2; OIIK-2.2

TecToBBIE 3a1aHUL:

Tecr 1.

BHuMaTenbHO MpOYUTaTh TEKCT 3aJaHUsl U TOHSTh, YTO B KaueCTBE OTBETA
OKHJIA€TCS TOJIBKO OAMH U3 MPEAJIOKEHHBIX BAPHAHTOB.

BHuMaTenbHO MPOYNTATh NPEASIOKEHHbIE BAPUAHTHI OTBETA.

Bb1Opath 01H BEpHBINA OTBET.

3anucaTh TOJbKO OYKBY BRIOPDAHHOTO BapHaHTa OTBETA.
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Yrto Takoe «ImpoAYyKT» B KOHTEKCTE YIIPaBJICHUS CTApPTAIIOM U pa3paboTku?

a) o001 KO/, HAIMMCAaHHBIN TPOTPAMMUCTAMHU U BBUTOKCHHBIN HA CEPBED;

0) 3aKOHYCHHOE TTPIIOKEHUE WIIH CAUT O3 OMMO0K;

B) peIIeHHEe, KOTOPOE YAOBIETBOPSAET MOTPEOHOCTh KIMUEHTA M CO3MAeT IS

HEro [IEHHOCTD,

r) OU3HEeC-IIJIaH, 0JI00PEHHBIN HHBECTOPAMH,
1) HabOp TUIIOTE3, KOTOPHIN HYKHO IPOBEPHUTH HA (DOKYC-TPYIITIE.

KaxkoBa rinaBnas 1iesb coznanust MVP (Minimum Viable Product)?
a) 3apaboTaTh KaK MOYKHO OOJIBIIIC JICHET Ha IIEPBOM 3aITyCKe;
0) MpPOTECTHPOBATh KIIOYCBHIC THIIOTE3BI O IIEHHOCTH IIPOJAYKTa C

MHWHHUMAJIbHBIMU 3aTpaTaMH,

email;

B) TIOJTHOCTBIO 3aMECTUTh BCEX KOHKYPEHTOB Ha PHIHKE,
') HalKMCcaTh UICANIbHBIA KOJI, KOTOPBIM HUKOTAa HE TOTpeOyeT JopadoToK;
1) IPUBJIEYh MAKCUMAJIbHOE KOJIMYECTBO MOJb30BaTENEH 3a MEPBYIO HEETIO.

Kakast cutyaius gydiie BCero WuIIOCTPUPYET OKOKy npu coznanuu MVP?
a) 3aIlyCK JieHauHTa ¢ KHomnkoi «Kynutb», kotopas BenaeT Ha Gopmy cobopa

0) mo0aBlieHHE TOJIBKO OJTHOM KITIOYEBOUM (DYHKIIUU B PEIIN3;
B) py4YHOE BBINIOJTHEHHE YacTh padboTsl 3a Kynucamu (Concierge MVP);
r) pazpaboTka NMoJHOGYHKIMOHAIBHOTO MPOAYKTa CO BCEMH 3aJyMaHHBIMU

BO3MOYKHOCTSIMU 0€3 TIPOBEPKH CIIPOCa,;

1) BBIITYCK MPOTOTHUIIA TOJIBKO JIJIsl y3KOW TPyNIibl paHHuX adopters.

Tect 2.
BHuMartenbHO mpouuTaTh TEKCT 3aJaHUsl W TMOHSATh, YTO B KauyeCTBE OTBETA

0KNAACTCA HCCKOJIBKO IIPABHUJIBHBIX OTBETOB U3 IMPCAJIOKCHHBIX BAPHUAHTOB.

BHuUMAaTenpHO MPOYNTATh NIPEAJIOKEHHBIE BADUAHTBI OTBETA.
Bb1OpaTh HECKOJIBKO MPABUIIbHBIX OTBETOB.
3anucath TOJIbKO OYKBBI BEIOPAHHBIX BAPUAHTOB OTBETA.

Kakue u3 nepeuncieHHpx gopm MoryT cuutarbesi MVP?

a) npe3eHtanus B PowerPoint ¢ MakeTamu 3KpaHoOB,

0) BHUII€0, TEMOHCTpHUpYIolee padboTy OymyIero mpoaykra (kak y Dropbox);
B) MTOJHOCTBIO OTJAXKEHHBIN KopropaTUBHbIN mopTan Ha 5000 coTpyIHUKOB;
r) Telegram-60T ¢ oaHO# KOMaH/IOMH;

1) py4HOU «(peHKOBBIN» cepBHC (11O BUAOM aBTOMATUYECKOTO).

Kakue yTBepkaeH!S 0 MUHUMAJIBHO KMU3HECTIOCOOHOM MPOTYKTE BEPHBI?
a) MVP 006s13aTenbHO T0KEH OBITh CTAOMIBHBIM U HE COJIEPIKATh OIITNOOK;
0) MVP nomMoraer yuutbCsi Ha peakilii peajbHbIX MOJIb30BaTENECH;

B) MVP MoxkeT ObITh BBIMYIIEH AJIsI O4Y€Hb HEOOIBIION ayIUTOPHH;
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r) MVP — 570 (unanbHas Bepcusi IpoAyKTa Mepel MacIITabupOBaHUEM,
1) MVP no3BoisiieT MUHUMU3HPOBATh BPEMsI U PECYPCHI, NOTPAUEHHBIE HA
IIPOBAJIbHBIE UJEH.

Tect 3.

BHuMartenbHO mpounuTaTh TEKCT 3aJaHUs W TOHSATh, YTO B KauyeCTBE OTBETa
0’KHJAETCS MOCJIEA0BATEILHOCTD DJIEMEHTOB.

BHuMartenbHO pounTaTh IPEAJIOKEHHBIC BAPUAHTHI OTBETA.

[TocTpouTh BEpHYIO MOCIEI0BATEILHOCTD U3 MIPEIOKEHHBIX JIEMEHTOB.

3anucath OyKBBI BAPMAHTOB OTBETOB B HY>KHOM IMOCJIE€I0BATEILHOCTH.

Onpenenure MOCIENOBATENBHOCTh JEUCTBUM TMPU CO3JaHUM MHUHUMAJILHO
)Ku3HecrnocooHoro npoaykra (MVP) u aHanuze mojib30BaTeNIbCKUX JaHHBIX:

a) HacTpoiika cucTteMbl cOOpa TaHHBIX O IOBEACHHUH MOJIb30BATEIEH;

0) hopmynupoBKa EHHOCTHOTO NpeioxeHus MVP;

B) pa3paboTka MpOTOTMNIA C UCHOJb30BaHWEM no-code / low-code
1aT(OPMBI;

I') aHaJIM3 COOPAHHBIX TOJH30BATEIBCKUX JaHHBIX C MOMOIIBIO HHU(PPOBBIX
TEXHOJIOTHH;

1) OIpeIeJIeHNE KIII0YEBOM FMIOTE3bI U M0JIb30BATEIBCKON UCTOPUH;

€) UTepanusl LUKIA «CO34aJl — OLEHWUJ — IOJY4YHJI JJaHHBIE» Ha OCHOBE
Pe3yJIbTaTOB;

k) 3armyck MVP mis nieneBoii ayautopuu.

Tect 4. YcraHOBUTE COOTBETCTBHE MEXKAY TEPMUHOM, MPUBOJUMBIM B
CTOJIOIIE ClIeBa, U BBICKAa3blBaHUEM (WJIM ONpEEIEHUEM) M3 IpaBOro CTojoma: K
KOKJIOW TMO3UIMU, JAaHHOM B JIEBOM CTOJIOIE, MOJAOEPUTE COOTBETCTBYIOIIYIO
MO3UIINIO U3 TIPABOI0O CTOJIOIIA.

Ne Tepmun Onpenenenne

1 [poxayxT (B uudpoBoii cpese) A WrepaTUBHBIN LUK, IPU KOTOPOM KOMAaHJIa CO3AAET
BEPCHUIO NPOJYKTA, U3MEPSET MOJIb30BATEIbCKUE
METPUKU U IPUHUMAET PEIIEHUE O Pa3BUTHUU

2 MuHUMaBHO KU3HECTIOCOOHBII b Bepcust npojykTa ¢ MUHMMAaIbHBIM HAOOpOM
npoaykt (MVP) (GyHKIMI, 1OCTATOUHBIM IS IOTY4EHUs
HPOBEPSEMOTO MOIB30BATEILCKOTO OIIBITA U TAHHBIX

3 [lenHocTHOE MIpeIOKEHNE B VYnpoméHHas HHTepaKTUBHASI MOJIEIb IPOIYKTa,
WCTIONIb3yeMast ISl TECTHPOBAHNS THITOTE3 0e3
HaIMCaHUs KoAa

4 [onp3oBatenbekwmii ombIT (UX) r Habop BeITOA 11 pemenuit mpobiieM, KOTOpbIe
MPOAYKT MPEIOCTABISIET LENEeBON ayIUTOPHUN
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Tepmun

Ornpenenenue

Lyka «co3man — oLeHuI —
noryuni qaHaeie» (Build —
Measure — Learn)

COBOKYMHOCTb 3MOIMH, YOeKISHHH U
MpEeINOYTEHNH MTOIB30BaTeNsI PU B3aUMOI€UCTBUM
C TIPOAYKTOM

IIporoTun

YopsagoueHHBIA CITUCOK TpeOOBaHUM, 3a1a4 1 HeH
10 Pa3BUTHIO MPOYKTA, PAHKUPOBAHHBIN 10
MIPUOPUTETY

Bbakior MpoayKTa

Onucanue HYHKITMOHATBHOCTH C TOYKHU 3PCHUS
KOHEYHOTO IT0JIB30BAaTElIsl, OTBEUAIOIIEe Ha BOIIPOC:
«KT0, uTO M 3auemM?»

[Tonp3oBatennckas ucropus (User
Story)

[TpoxyKT, KOTOPKIH MOKET OBITH UCIIOTB30BaH
JIIOABMU C Pa3HBIMU (QU3MUECKUMHU, CEHCOPHBIMU U
KOTHUTHBHBIMH BO3MOKHOCTSMH

JocTynHOCTh NpOAYyKTa
(Accessibility)

Wuctpyments (Figma, Tilda, Bubble, Airtable) s
OpICTpOTrO co3nanus mpororunos u MVP 6e3
IIPOrpaMMUPOBAHUS

10

No-code / Low-code miatdopmsr

COBOKYITHOCTh BOCTIPHUSATHS IIPOITyKTa
MOJIH30BATENIEM OT TIEPBOrO KacCaHMs 10 3aBEPIICHUS
B3aNMOIEUCTBHUS

OXKHUIA0TCA IIapbl 9JICMCHTOB.

OIIpEICIICHHUS.

IMapbI 3JICMCHTOB.

1. BHUMaTenbHO NPOYUTATh TEKCT 3aJaHUsl U MOHATh, YTO B KAUECTBE OTBETA
2. BHuMarensHO POYUTATh 00a CIHUCKA: CMHUCOK | — TEPMHHBI; CIIMCOK 2 —
3. ComocTaBUTh ANEMEHTHI CrUcKa 1 ¢ ajeMeHTamu crucka 2, copMupoBaTh

4. 3anucath monapHo 1udpsl 1 OyKBHI BAPUAHTOB OTBETA B TAOJMILY.

KoHTpoabHBIE 3a1aHUS:

3ananue 1.
Komanaa u3 4 dvenoBek (MpOAYKTOBBIM MEHEIXEp, AU3alHEp, MAPKETOJIOT,

pazpabotuuk no-code) cozmaét MVP MOOUIBHOTO TPUIIOXKEHHS [Jis 3allliCH B
rOCyAapCTBEHHbIE COLMAIbHBIE YupexaeHus (monmukiauHukd, MOLl, ueHTps
corzamuThl). L{eap — nmpoBepUTh rUmnoTe3y 0 TOM, 4TO MOXKUJbIE Jitoau (60+) cmoryT
CaMOCTOATENBLHO 3aMUCATHCA YEPE3 MPUIIOKEHHE.
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Brinmonnute crenyromiee:

a) Ha30BUTE HE MeHee TpEX BUJI0B M VP, KoTopble MOKHO MCIOJIB30BATh ISt
MIPOBEPKU TAHHOU TUIIOTE3BI;

0) I KaXJ0ro BUJIa YKAKHUTE, KaKUe JaHHBIE O MOBEJACHUM MOJIb30BaTeIeh
MO3KHO COOpaTh;

B) MpPEIJIOKHUTE pacHpeesieHue pojied B KomaHzae i co3manus MVP c
HCIIOJIb30BaHNEM no-code rmiatopMel.

3aganue 2.

Crapran paspabarbiBaeT 00pa3oBaTeiabHyl0 IIaTGopMy s JeTel ¢
HapymeHusMu 3peHus. Komanna coszganma MVP B Buae BeO-IpuilokKeHHs C
rOJIOCOBBIM YIPABIECHUEM U SKPAHHBIM JUKTOPOM.

Brinonnute crnemyromiee:

a) ONUIINTE IMOCTAaHOBKY 3aJaud Ha pa3pabotky MVP ¢ ucnosb3oBanuem
KAaTeropuili TMpPOAYKTOBOIO MEHEKMEHTa (03KJIOr, IO0Jb30BaTENIbCKasi HCTOPHUS,
KpUTEPUU IPUEMKH);

0) mpemyoKHuTe Crnoco0 OLIEHKM AOCTYHMHOCTH MPOJAYKTa I Pa3InYHBIX
COLIMAJIBHBIX TPYII (HEe MeHee 3 TPy U 3 METO/I0B IPOBEPKH);

B) cdopMynupyite, Kak YYET COLMAIbHOIO KOHTEKCTa BIHUSET Ha
B3aMMOJIEICTBHE B KOMaH/IE MPU NPOEKTUPOBAHUU MPOAYKTa (HE MEHEe 3 aclIEKTOB).

Pa3zpnes 2. Jkocucrema, KOMaHAa U PaBOBOe o0ecnevyeHne cTaprana

Tema 2.1. DxocucreMa cTapTamoB: akKcejlepaTopbl, KOpHopauuu u
rpanTsbl. YK-3.3; OIIK-1.2; OIIK-2.2

TecToBbI€ 3a1aHUS:

Tecr 1.

BHUMaTENBHO MPOYNTATH TEKCT 3aJIaHUS W TIOHATH, YTO B KAa4eCTBE OTBETA
OKHMJIA€TCS TOJIBKO OJIUH U3 MIPEJIOKEHHBIX BAPUAHTOB.

BHUMaTenbHO MPOYNTATH IPEIIOKCHHBIC BAPUAHTHI OTBETA.

BriOpath 01uH BEpHBIN OTBET.

3anucaTh TOJIHKO OYKBY BBIOpAaHHOTO BapHaHTa OTBETA.

AKxcenmepalioHHass ~ mporpaMMa B OTJIMYAE  OT  HMHKybaTopa
IPEUMYIIECTBEHHO HaIlpaBJIcHA Ha:

a) (hopMUpOBaHKE UCH Ha CTaAUK pre-Seed;

0) FOPUINYIECKYIO PETUCTPALIMIO CTApPTAIla;

B) YCKOPEHHBIN POCT, MacCIITaOUPOBAHKE M IIPUBJIECUCHUE HHBECTUIINI Uepes3
UHTEHCHBHYIO MEHTOPCKYIO MOIEPKKY;

I') IOJTOCPOYHYIO apeHY O(UCHBIX IIOMELIEHHUH,

[Tox xopriopatuBHBIM BeHUYpHBIM KanuTaioM (CVC) nonumaercs:
a) BblJlaya IPaHTOB YHUBEpCUTETaM O€3BO3ME3]IHO;

0) mpsMble WHBECTHIIMM KOPIIOPAIlMM B BHEIIHHE CTApTalbl C IEJBIO
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MOJTYYCHUSI THHOBAITUHN M CTPATETHIECKOTO CHHEPTETHIECKOTO Y (DeKTa;
B) TOJIEKO OaHKOBCKOE KPEJIUTOBAHUE MAJIOTO OM3HECa;
T') TOCYJapCTBEHHOE COUHAHCUPOBAHKE CTAPTAIIOB YePE3 aKCEIePATOPHI.

OcHoBHOM 1enbl0 aHanu3a J(G(EKTUBHOCTH ydyacTUsl cTapTamna B
aKceJIepallMOHHOM MPOTpaMMe SIBIISICTCA:

a) MoJly4yeHue cepTUdUKaTa O MPOXOKIACHUH IPOrPAMMBI;

0) yBenmueHue yrciaa COTPyIHUKOB cTapTana,

B) OIIEHKa JOCTUTHYTOTO pPOCTa KIIOYEBBIX METPHUK (BBIPYYKa, YHCIIO
KJIMEHTOB, MpPUBJICUYEHHBIE HHBECTUIMH, YIYyYIIEHHUE IPOAYKTa) OTHOCHUTEIHHO
3aTpayeHHbIX PECYpCOB U BPEMEHU KOMaH/IbI,

r) nyosnukanus B CMU.

Tect 2.

BHuMartenbHO npoyuTaTh TEKCT 3aJaHUs U MOHSATh, UTO B KaueCTBE OTBETA
O’KHMJIA€TCSl HECKOJIBKO MPABUIILHBIX OTBETOB U3 MPEIJIOKEHHBIX BAPUAHTOB.

BHuMartenbHO npounTaTh MPEAJIOKEHHBIC BAPUAHTHI OTBETA.

BriOpaTh HECKOIBKO MPABUIIBHBIX OTBETOB.

3anucarh TOJIbKO OYKBBI BRIOPAHHBIX BAPHAHTOB OTBETA.

K OCHOBHBIM CTPYKTYPHBIM 3JI€MEHTaM CTapTaI-3KOCUCTEMbI OTHOCSTCS:
a) UHKyO0aTopBHI;

0) TOJIBKO roCyIapCTBEHHBIE CYOCHINN O€3 MEHTOPCTBA,

B) aKcenepaTophl;

') BEeHUypHbIE (DOH/IBI;

1) ICKJTFOYUTENBHO KpayadaHAnHTOBEIE TUIAT()OPMEI,

€) KOpIIOpaTUBHBIC HHHOBAIIMOHHBIE TICHTPHI.

Tect 3.

BHuMartenbHO nmpoyuTaTh TEKCT 3aJaHus U MOHSATh, UTO B KaueCTBE OTBETa
0’KHMJAETCS MOCJICA0BATEILHOCTD DJIEMEHTOB.

BHuMmaTenpHO MpOYXTaTh MPEII0KEHHbIC BAPUAHTHI OTBETA.

[TocTpouTth BEpHYIO MOCIEI0BATEILHOCTD U3 MPEAJIOKEHHBIX 2JIEMEHTOB.

3anucaTth OyKBBI BAPUAHTOB OTBETOB B HY)KHOM MOCIIEA0BATEIILHOCTH.

Onpenenure MOCIENIOBATENIBHOCTh JIEUCTBUU  CTapTan-KOMaHAbl IpHU
B3aMMOJICHCTBUM C DJIEMEHTAMHU JKOCHUCTEMBbI (OT TOHWCKa JIO aHaiau3a
pE3yIbTaTOB):

a) aHamu3 S(PPEeKTUBHOCTU Yy4YacTUs B aKCEJICPAIIMOHHOW MporpaMMme C
HCIIOJIb30BaHUEM IU(PPOBBIX TEXHOJIOTHUH;

0) MOMCK aKCeJIepaTOPOB U I'PAHTOB C MOMOIIBIO IUPPOBBIX MIIATHOPM;

B) BeJieHHE 0a3bl KOHTAKTOB C MHBECTOpaMH B MeHTOopamu B cucteme CRM;

) TIOCTaHOBKA 3ajJlad IO B3aWUMOJECUCTBUIO C DKOCUCTEMOH ¢
MCIIOJIb30BaHUEM KaTEropuii ”THHOBAIIMOHHOTO MEHEKMEHTA;
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J1) KOMaHJIHasl MOJIFOTOBKA 3asBKU W MUTY-MPE3EHTALMU C paclpeeieHueM

ponen;

€) MPOXOXKACHUE AKCENEPALMOHHON MNpOrpaMmbl (MEHTOPCTBO, MHIJIOTHBIE
IIPOEKThI, KOPIOPATUBHBIN BEHUYPHBII KaluTan);
) OIICHKA COLUMAIBHBIX W HKOJOTUYECKUX TpeOOBaHUN TIpu BBIOOpE

aKcenepaTopoB / TpaHTOaTeNeH.

Tect 4. VYcranoBure

XapaKTEPUCTUKOM.

COOTBCTCTBHC MCIKAY IIOKa3aTcjicM HU  €Tro

No IToxa3zarens

XapakTeprucTHKa

1 Nuky6aTtop

[IporpaMma yCKOPEHHOTO POCTa CTapTaIoB C
MEHTOPCTBOM, 00Y4CHHUEM M IIPHBJICYCHHEM
MHBECTHUIINH 32 OO WX TIIaTy

BenuypHblii KanuTa, IpeaoCcTaBiIseMblid KOpIopanuen

2 Akceneparop
BHEIIHUM CTapTaram JJjisi JOCTyIa K MHHOBAIUSIM
CTpyKTypa BHYTpPH KOPIIOPAIMH IS TIOUCKA U

3 BenuypHbiii GpoHz NOJIICP’)KKA WHHOBAIIMOHHBIX TIPOCKTOB, PEJICBAHTHBIX
OusHeCy

4 KopnopaTuBHbIit WHnuBHIyaTsHOE COMMPOBOXKICHUE CTapTAaIa

WHHOBALIMOHHBIN LIEHTP

SKCIIEPTAMHU I yCKOPEHHSI pOCTa U M30eraHus OIIMOOK

5 AxcenepanyuoHHas Opranu3zanus, GPMHAHCUPYIOIIAsk CTaPTAIlbl HA PAHHUX
nporpaMma CTaausIX B OOMEH Ha JIOJI0
[Iporpamma ¢ GpukcHpOBaHHBIM CPOKOM (dare 3—6 mec.
6 MenropctBo porp ¢ P POXON (au )
C BOPKILIOTIAMHU, MEHTOPAaMH U IEMOJTHEM
. Opranun3zarnys, MOMOraroias crTapTanam Ha caMoi
7 IInnoTHBINA TPOEKT prauzam, m P N
paHHel ctaauu (uzest, IpoTOTUIT) 6e3 )KECTKOTO CpoKa
KopnoparusHblit
. COBOKYIHOCTB 3JIEMEHTOB: aKceJepaTopsbl, (HOHIHI,
8 BEHUYYPHBIN KaruTa
KOPIIOpAIMK, YHUBEPCUTETHI, TPAHTOIATEIIH
(CVC)
Bueapenue npoaykTa craprana B HHQpacTpyKT
9 Crapran-skocucrema AP poay P (bpacTpyxTypy
KOPITOpAIMHU JJISl IPOBEPKH TMITOTE3
LeneBbie cpeacTBa, BblACIsIEMbIe HA O€3BO3BPATHON
10 I'pant OCHOBE (4acTo OT TOCy1apcTBa, (hOHIOB) MO

COIMMAJIbHBIC / axojoruyeckue / HAaYYHBIC 3a1a4n

1. BunMarenpHO [IPpOYUTATh TCKCT 3aJaHU U IIOHATH, YTO B KAQUCCTBC OTBCTA

OXKHUAAIOTCA Iapbl 3JICMCHTOB.
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2. BHuMaTenbHO MpoyuTaTh 00a CIHCKa: CIUCOK | — MoKa3aTeny; CIUCOK 2
— XapaKTEPUCTUKH.

3. ComnocTaBuTb IEMEHTHI
copMUpPOBATH MapPhI JIEMEHTOB.

4. 3anucatp nmomapHo HKUQpsl 1 OYKBHI BAPHAHTOB OTBETA B TAOIUILY.

cnucka | ¢ »iIeMeHTaMM CIHMCKa 2,

KoHTpOJILHBIE 3aJaHUS:

Samanune 1.
Crapran «3ko-IIak» (Ipou3BOJACTBO OHOpaziaraeéMol YIMaKOBKH) MOl
3a51BKU B TPU aKCEJICPAIIMOHHBIC MPOTPAMMBI:

AxkcenepaTtop ®dokyc JnurenpHocTh | MenTopckue | BepostHocts | TpebGoBaHue
4ackl npusiedeHust | no ESG
WHBECTUIHNI
mnocie
IIPOTPaMMBI
A yIaKkoBKa 3 mec. 40 4 35 % BBICOKOE
(KopriopaTHBHBIN, | JJIs puTeiina (oTuér Mo
MUIIEeBast YTIEPOTHOMY
TIPOMBIIIIIEHHOCTD) cieny)
b deep tech 4 mec. 60 u 25 % MHUHHUMAJILHOE
(yHUBEpCaTbHBIN,
TEXHOJIOTHYECKHUHN)
B (rpanToBEIit 3eNEHBIE 2 Mec. 204 15 % (a0 OYEHb
aKcesepaTop Mpu | TEXHOJOTHUHU IpaHT 2 MIIH | BBICOKOE
donze) pyo6.) (conmanbHEIHI
addekr +
9KOJIOTHSA)

Komanna u3 4 yenosek (CEO, CTO, mapketosor, GUHAHCOBBIA MEHEIKED).
3aTpaThl BpeMeHH Ha y4yactue: 20 4acoB B HEAENIO Ha KaXJOTO YJE€HA KOMAaHJbI.

CraBka BpemeHnu komaHapl — 1500 py0./dac. JlomosHUTENBHBIE PacXoibl Ha
nopory u noarotoBky otuétHoctu: 50 000 py6. Ha mporpaMmy.
3aganue:

Pacnipenenute ponu B KOMaH 1€ JUTsl TOATOTOBKY 3asBKU U TIUTYA.

Bribepute Hambonee 53¢ GheKTHBHYIO MpOrpaMMy Ha OCHOBE aHaln3a
«3aTpaThl — BEPOSITHOCTH ycniexa — ESG-TpeGoBanms».

O6ocnyiiTe BBIOOD.

Tema 2.2. IlpaBoBble OCHOBbI M HHTEJJIEKTYAJIbHAsl COOCTBEHHOCTD.
YK-3.3; OIIK-1.2; OIIK-2.2
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TecToBBIE 3a1aHUS:

Tecr 1.

BHumaTenpHO mpounTaTh TEKCT 3aJaHUsl U MOHATh, UTO B KAYECTBE OTBETA
0’KHMJIAETCS TOJIBKO OJIMH M3 MPEIJIOKEHHBIX BAPUAHTOB.

BHuMartenbHO Npo4nTaTh NPEAJIOKEHHBIE BADUAHTHI OTBETA.

BriOpath 071uH BepHBIN OTBET.

3anucaTh TOJIbKO OYKBY BRIOpAaHHOTO BapHaHTa OTBETA.

[IpaBoBast ¢opma craprama, Haubosnee NOAXOAAIAs UIsl MPUBJICUCHUS
BHEUIHUX UWHBECTULMA U paclpeiesieHuss J0Jed MeXAy OCHOBATEIIIMH,
IIPEII0JIaraeT:

a) toibko U1 (MHaMBUAYyanpHOE NPEATPUHUMATENBCTBO);

0) OO0 nmu AO ¢ ycTaBOM M COTJIAIIEHUEM aKIIMOHEPOB/y4aCTHUKOB,

B) YCTHYIO JIOTOBOPEHHOCTh MEX]ly OCHOBATEIISIMHU.

[TaTeHT MpeIoCTaBISIeT €ro BaAebIly:

a) 6eccpoyHoe IIPaBo Ha UCIIOJIb30BaHUE JTFO00H UACH;

0) HCKIIOUMTEIBLHOEC IIPaBO Ha M300peTEeHHE, IOJC3HYI0 MOJCIb WIH
IIPOMBIIIUICHHBIN 00pa3ell Ha OrpaHUYCHHBIA CPOK;

B) IIPaBO TOJIBKO HAa Ha3BaHHE MPOJIYKTA.

ToBapHbIN 3HAK UCTHOJIB3YETCS IJIS:

a) 3aLIUTHI TEXHUYECKOTO PEIEHUs YCTPOMCTBA;

0) MHAMBUAyaIU3alUd TOBAPOB, YCIYT WJIM KOMIAHUU (JIOTOTHII, CIIOTaH,
Ha3BaHUE);

B) pErucTpanuy NporpaMMHOro KoJa.

OmnmuoHHas mporpaMMa B cTapTarie mpeHa3HaueHa JJIs:

a) rapaHTUPOBAHHOM BHITUIATHI AUBUACHIOB BCEM COTPYIHUKAM;

0) TMOCTENEeHHOTO HaJeleHUsI TpaBOM Ha o0 (vesting) KITIOUYEBbIX
COTPYIHUKOB M MTAPTHEPOB MPH BHITIOJIHEHUH YCIOBH;

B) HememiieHHou nepenaun 100% koMnaHuu 0OJHOMY UHBECTODPY.

Cornamenue akunonepoB (Shareholders' Agreement) perynupyer:

a) TOJIBKO HAJIOTOBBIC OTYHUCIICHUS KOMITAHWH,

0) mpaBa 1 00S3aHHOCTH aKIIMOHEPOB, MOPSIOK MPOIAXKHU JIOJIeH, veto-TipaBa
U paspelieHue KOH(GIUKTOB,

B) MApPKETHHTOBYIO CTPATETHIO CTapTarna.

[Tocrenennoe Haaenenue npaBamu (cliff + vesting) HeoOxoaumo mis:

a) HaKa3aHMs BCEX COTPYIHUKOB;
0) cIpaBeqIMBOTO pAaCIpenesieHus] JA0Jeld ¢ Y4eTOM peajbHOTO BKJIaZa U
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BpeMEHH pabOThl yUaCTHUKA B IPOEKTE;
B) HEME/JICHHOW MPOJIa’Ku KOMITaHUH.

[IpuHIIMTT  CIIpaBEUIMBOTO  pPACTIPEACIICHHS] JOJCH depe3 OIMIUOHHBIC
IPOTPAMMBI MPEATIOIaracT:

a) mepeavy Bcex J0JeH 0IHOMY OCHOBATEIIO;

0) npospaunbie kputepuu (KPI, ctaxk, posib) U KOJJICKTUBHOE NPHUHSTHE
peuIeHn KOMaHIO0M;

B) Cily4ailHOe pacrpeesieHue aKkiuii.

VYyert npaB Ha nanHbIe (data rights) B crapTane He0OX0 UM IS

a) ITHOPUPOBAHUS BKJIaJa aHAJTUTUKOB JTAHHBIX;

0) ompeneneHuss TOTO, KOMY TPUHAAIEKAT pPE3yIbTaThl 00pPabOTKH
M0JIb30BATENbCKON MHPOPMALIMKY U 00yYEHHBIE MOJIENH,;

B) 3allpeTa Ha MCIOJIh30BaHHUE JTIOOBIX TaHHBIX.

Hudposas 6a3za 1151 NpOBEPKUA TOBAPHBIX 3HAKOB B PO — 370:

a) Google Docs;

6) OUIIC (DdenepanbHBIE WHCTUTYT MPOMBIIIJICHHOM COOCTBEHHOCTH) /
Pocnarenr;

B) YouTube.

[IpuHIUTT KOJUIEKTUBHOTO MPUHSTHS PEIICHUHN IO paclpeiesICHUIO 101 B
KOMaHe TpeOyer:

a) enunonuunoro pemenust CEO 6e3 o0cyxnenus;

0) OTKpBITOTO OOCYXXJIEHHUSI BKJIaJa KaXJIOro, yuyera COIUaIbLHON
CTPaBETMBOCTH M IOKYMEHTUPOBAHUSI COTIIACHS,

B) TOJIOCOBAHMSI TOJIBKO UHBECTOPOB.

Tect 2.

BHuMartenbHO npoyuTaTh TEKCT 3aJjaHUs M MOHSATH, UTO B KaueCTBE OTBETA
0’KMAETCSl HECKOJIBKO MPABUJIBHBIX OTBETOB U3 MPEJIOKEHHBIX BAPUAHTOB.

BHuMaTenbHO MpOYXTATh MPEJI0KEHHbIC BAPUAHTHI OTBETA.

Br1OpaTh HECKOIBKO MTPAaBHIIBHBIX OTBETOB.

3anucaTh TOJIBKO OYKBBI BRIOPAHHBIX BAPUAHTOB OTBETA.

K 00bekTaM HHTEIIEKTyalTbHOM COOCTBEHHOCTH B CTapTare OTHOCSTCS:
a) MaTeHT Ha U300pETCHHE,;

0) TOBapHbI 3HAK;

B) MCXOJHBIN KOJI TpOrpamMMbl (aBTOPCKOE MPABO);

I') yCcTHas uzes, He 3a)UKCUpPOBaHHAs HA HOCUTETIE.

TunuuHble yCIOBHUS TMOCTENEHHOTO HaJeleHuss TmpaBamMu  (vesting)
BKJIIOYAIOT:
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a) cliff (mepuom, mocne KOTOPOTO HAYMHAETCS TIOTYUYCHUE JIOJICH);

0) exeMecsIUHOE UJTH €KEeKBapTaIbHOE HAKOTIICHUE JTOJICH;

B) BO3MOKHOCTb OOpaTHOTO BBIKYNa HEOTPAaOOTaHHBIX JOJIEH MPHU YXOJe
yUaCTHUKA,;

r) epenavdy Bcex J10Jiel B IEPBbBI I€Hb PaOOTHI.

[udposbie mIaThOpMbl ISl YIpPaBICHUS ONIMOHAMUA M FOPUIUICCKON
JIOKYMEHTaIueH BKIIOYAIOT:

a) Carta, Capdesk;

0) Notion (c ma6ioHaMu corjanieHui);

B) cepBUCHI ekTpoHHor noanucu (Konrtyp.uanok, DocuSign);

T') TOJIbKO OyMa)kKHbBIC )KYpHAJIBI yUeTa.

[Ipu BBIOOpE TTpaBoBOil hopmbl ctapTana (OO0 vs AO vs UIT) Heodxoanmo
YUUTHIBATD:

a) KOJINYECTBO OCHOBATEJEH U HHBECTOPOB,;

0) HEOOXOAMMOCTh MIPUBJICUEHUS] BEHUYYPHOT'O KaIlUTAala;

B) YPOBEHb JUYHOW OTBETCTBEHHOCTH 1O JI0JIFaM;

I') IBET JIOTOTUIIAa KOMITAaHUU.

Kputepun ydera cormuanbHON CHpaBEUIMBOCTH MPHU paclpe/ieSIieHuH A0JIen
BKJIFOYAIOT:

a) OIICHKY BPEMEHHOTO BKJI1a/1a (CKOJIBKO YacoB paboTall yUacTHUK);

0) OILICHKY MHTEJUICKTYyaIbHOTO BKJIaa (MICH, MATCHTHI, KOJ);

B) Y4E€T PHCKOB, KOTOPBIC MPHHSI Ha ceOs yJyacTHUK (HAmpHMeEp, yXOi C
MOCTOSIHHOU paboThI);

T') HCKJTFOYUTEIIEHO pa3Mep MEPBOHAYATIBLHOTO JICHE)KHOTO B3HOCA.,

Tect 3.

BHuMartenbHO nmpoyuTaTh TEKCT 3aJaHus U MOHSATh, UTO B KaueCTBE OTBETa
0’KHJAETCS MOCJICA0BATEILHOCTD DJIEMEHTOB.

BHuMmaTenpHO MpOYXTaTh MPEII0KEHHbIC BAPUAHTHI OTBETA.

[TocTpouTh BEpHYIO MOCIEI0BATEILHOCTD U3 MPEAI0KEHHBIX 2JIEMEHTOB.

3anucaTth OyKBBI BAPUAHTOB OTBETOB B HY)KHOM MOCIIEA0BATEIILHOCTH.

Onpenenure Mocnea0BaTeIbHOCT AEHCTBHUM cTapTan-KOMaH bl IPH BBIOOpE
IpaBoBOM (HOPMBI, 3aLIUTE UHTEIIEKTYalbHOW COOCTBEHHOCTH W paclpeiesieHuu
JOJICH:

a) 3aKJIIOYEHHE COIJallleHHs akKIMOHEepOB C (uKcanued mpaB u
00s3aHHOCTEM;

0) mocTraHoBKa 3ajay Mo BbIOOpY mpaBoBoil ¢opmbl u 3ammure UC ¢
MCITOJIb30BAHUEM IOPUIUYECKUX U YIIPABICHYECKUX KaTErOpUi;

B) IIPOBEpPKa TOBAPHBIX 3HAKOB U MATEHTOB uepe3 HudpoBbie 0a3bl;

I') perucTpanus HWHTEIUIEKTYaJbHON COOCTBEHHOCTH (IIATE€HT, TOBAPHBIM
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3HAaK) C IOMOIIbIO [IU(PPOBBIX TEXHOJIOTUM;

1) BHEIPEHHE MPO3PAYHOM ONUMOHHOW MpOrpaMmbl (IIOCTENEHHOE

HaJIeJICHUE MpaBaMu);

€) obecriedeHne CIpaBeaIUBOTO paclpe/esieHns JA0Je ¢ y4EToM MpaB Ha

JAaHHBIC U KOJUICKTHUBHOI'O ITPUHATHA pCHIeHI/Iﬁ;

*) monbop mpasoBoi Gopmel ctaptana (OO0, AO, mapTHEPCTBO U T.J.) C

y‘-IéTOM COHH&HBHOﬁ CIIPaBCIJIINBOCTH,

3) BEJCHUE KOPIOPATHUBHON CTPYKTYPHI C MCHOJIB30BAHUEM IIATHOPM IS

IOpHI[H‘IGCKOﬁ JOKYMCHTAIIMU U YIIPABJICHUA OIIIUOHAMMH.

Tect 4. VYcraHoBUTE COOTBETCTBHE MCXKOY IIOKa3aTcjicM MU  CTro

XapaKTEPUCTUKOM.
Ne IToka3arens Xapakrepucruka
HcknrounTenbHOE IpaBo Ha U300peTeHHE,
NHTennexryaibHas .
1 A MOJIE3HYIO MOJIEITb WJTH TIPOMBIIIEHHBIN o0pasell,

coocrBennocts (UC
(MC) YIIOCTOBEPSAEMOE TOCYAaPCTBOM

Ob6o3Hauenue, ciayxaiiee Ui UHIUBUIYaTH3auN

2 [TarenT b TOBapOB, padOT WK yCIIyT (HarnpuMep, Ha3BaHUE

cTapTarna Wid JOTOTHI)
. OTHoOILIIEHNE YUCIIa TPUHATHIX PAOOTHUKOB K

3 ToBapHBIi 3HAK B .
CPEIHECTTUCOYHON YMCIEHHOCTU
JIoKyMeHT, peryaupyroniui mpasa u 00s3aHHOCTH

4 OrniuoHHas mporpaMmMa r aKIMOHEPOB, YIPaBIeHUE KOMITAHUEH U BBIXOJI U3
HEE
IIpaBa Ha pe3ynbTaThl HUHTEIIEKTYAJIbHOM

ITocTrenennoe HaneneHue
9] . Ji JIESITEIbHOCTH: TIATEHTHI, TOBAPHBIC 3HAKH,
npaBamu (Vesting)

aBTOPCKHUE IIPpaBa, HOYy-Xay
Brimava onimuoHOB KIIFOUEBBIM COTPYIHUKAM H

6 Cornamenne aKIimOHEPOB E A Py
KOHCYJTbTaHTaM Ha IPUOOPETEHUE J10JIU B OyayIIeM
COBOKYITHOCTB TTpaBUJI UCTIOJIb30BaHUS

U [TpaBoBas popma craprana XK M0JIb30BATEIBCKUX JJAHHBIX C COOJIIOJIEHUEM
3akoHOB (GDPR, 152-®3 u 1p.)

8 Onmon 3 OpranmzarnmonHo-npasosas Gopma (000, AO,
IPO-ready kopmoparusi, mapTHEPCTBO U T.1.)
[TocTenenHoe mosyyeHue mpas Ha 100 (00bIUHO 4

0 VYuér npaB Ha TaHHbBIE n roza c cliff 1 rox) BMecTo equHOBpEMEHHOTO

HaaCJIICHUA
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Ne IToka3arenb Xapakrepucruka
. . MuHHMMaNbHBIN epro paboThl, OCIE KOTOPOTO
CIiff (B onipmonHOM pHOA P ’ p
10 K HAYMHAETCS TIOCTETIEHHOE HA/ICJICHNE TIPaBaMH
porpamme)
(manpumep, 1 rom)
2 3 4 5 6 7 8 9 10

KOHTDOJILHBIE? 3a1aHus.

Sanmanune 1.

B craprane tpu coocHoBatens:

Anuca — 40% UHTEUIEKTyaJIbHOTO BKIaja (MaTeHT + apXUTEKTypa),

Bbopuc — 35% (xox + npoayKT),

Brnagumup — 25% (MapkeTHuHr + cTpaTerus).

YcraBno#t kanuran — 100 000 py6. Jloau mo ymMoJdaHUIO TUIAHUPOBATKCH

paBubiMU (10 33,3%), HO KOMaHJa peluia TPUMEHUTh MOJIEIb CHPaBEIINBOIO
pacrpeeNieHUst C Y4ETOM:

Beca MHTEIUICKTyaIbHOTO BKiIaga — 60%,

Beca BpEMEHHOTo BkIajia (yachl 3a 6 mecsier) — 40%.

Bpemennoii Bitan (wacel): Anmrca — 500, bopuc — 700, Baagumup — 300.
Paccuurairre:

Ntoromyro n0i10 Kax10ro B mpotieHTax (¢ yuetrom BecoB 60% / 40%).

Kak u3menutcs pacrnpeznenenue, eciu 100aBuTh yciosue «cliff 3 mecsua»

(Bce, kTO0 oTpaboTtan meHee 3 wmecsueB, nomydaoT 0%)? (IIpenmonoxum, Bce
oTpaboTanu 6oJiee 3 MecAIeB, HO JI BBIBOIA — OMUIIUTE TPUHIIHII).

Tema 2.3. YnpaBieHune KOMaHIA0il W JUAepcTBO B craprame. YK-3.3;

OIIK-1.2; OIIK-2.2

TecToBBIE 3a1aHUS:

Tecr 1.
BauMarenbHO mpoyuTaTh TEKCT 3aJaHus M MOHSATh, UTO B KaUeCTBE OTBETA

OXKHMIACTCA TOJIBKO OAWH M3 IPCATO0KCHHBIX BAPUAHTOB.

BHumaTenbHO MPOYUTaTh MPEAJIOKEHHbIE BAPUAHTHI OTBETA.
BriOpaTh 01uH BEpHBINA OTBET.
3anucarh TOJIbKO OYKBY BHIOpAaHHOTO BapHaHTa OTBETA.

JIunmepcTBO B cTapTare Mpexae BCero MPeAnoiaraeT:
a) bopmaIbHOE MOAYUHEHUE BCEX COTPYIHUKOB;
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0) yMeHHe BIOXHOBIISITh KOMaH/y B YCJIOBHUSIX HEONPEACIEHHOCTH;
B) UCKJIIOYUTEIBHO TEXHUYECKYIO IKCIIEPTU3Y;
I') MUHUMH3ALIUI0 0OpAaTHOM CBSI3H.

OmonmoHanbHbIN uHTEUIEKT (EQ) nraepa crapramna HeOOX0AUM ISt

a) pacuéra (MHAHCOBBIX MOJICIICH,

0) pacro3HaBaHUs W YIIPaBJICHHUS] CBOUMH IMOITUSIMHU U SMOITUSIMHU KOMaH/IbI,
B) HAIMMCaHUs KOJa MPOIYKTa,

T') BeJIeHUS OyXTaJITepHHU.

Jlunamudeckoe pacnpenenenue ngoneit (dynamic equity split) B craptarme
O3HauaeT:

a) paBHBIC JOJU Y BCEX COTPYAHUKOB HABCET/IA,

0) pacnpeneneHue J10J1eil Ha OCHOBE BKJIaAa (BpeMsi, pECypchl, IKCIIEPTHU3a) C
BO3MOXKHOCTBIO TIEPECMOTPA,;

B) JIOJIIO TOJIbKO Y OCHOBATEJICH;

T') pacnpeiesIeHUe 1Mo CTaxKy paboThI.

OcHOBHas 1IeIb TPOBEAEHUS OIPOCOB BOBJICYEHHOCTH B CTAPTAIIE:

a) YBEITUYUTH KOJIMYECTBO OTYETOB JJI1 UHBECTOPOB,

0) BBIIBUTH YPOBEHB YJIOBJIECTBOPEHHOCTH U PUCKHU BBITOPAHUS KOMaH/IbI;
B) HaKa3aTh HEJOSIILHBIX COTPYAHUKOB;

I') 3aMEHUTH PeryJisipHble BcTpeuu 1-Ha-1.

[Ipu ympaBneHun KOH(MIUKTaMHM B KOMaHAE crapTama Haubosee
3¢ dexTuBHO:

a) UTHOPUPOBATh KOH(IIUKT /10 €ro dCKajaluu;

0) UCIoIb30BaTh (PACUIIUTALIMIO U OTKPBITOE 00CYKIEHHE MPUUMH;

B) YBOJIUTh OJAHOTO U3 YYACTHUKOB KOH(IJIUKTA,

I') 3aIPETUTD JIFOOBIE CIIOPHI.

Peanuzanus conmManbHOH OTBETCTBEHHOCTH B YIIPaBICHUU IIEPCOHAJIOM
cTaprTama — 3TO:

a) TOJIbKO OJIArOTBOPUTEIIBHOCTB;

0) co3gaHme CIIpaBeUTUBBIX YCIOBUH TPyaa, YUET COMMATBLHOTO KOHTEKCTa U
OOIIIECTBEHHO 3HAYUMBIX ILIEJIEH;

B) MUHHUMAaJIbHAs 3apILiaTa;

') OTCYTCTBUE WHKJTFO3UBHOCTH.

Tect 2.

BHuMartenbHO npoyuTaTh TEKCT 3aJaHUs U MOHSATh, UTO B KaueCTBE OTBETa
O’KHMJIA€TCSl HECKOJIBKO MPABUIILHBIX OTBETOB U3 MPE/JI0KEHHBIX BAPUAHTOB.

BHuMartenbHO npounTaTh MpeAJIOKEHHbIC BAPUAHTHI OTBETA.

BriOpaTh HECKOIBKO MTPAaBUIIBHBIX OTBETOB.
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3anucath TOJIBKO OyKBbI BBIOPAHHBIX BAPHAHTOB OTBETA.

K kmroueBsIM 0COOEHHOCTAM HaiiMa MepcoHaja B cTapTare OTHOCSATCS:

a) BBICOKAsl CKOPOCTh IPHHSTHS PELICHUI O HalIME;

0) 00s13aTeTbHOE HATMYHUE JUIIOMA TOTI-BY34;

B) MOMCK COTPYJHUKOB C MPOAKTHUBHOM TO3WUIMENH U TOTOBHOCTBIO K
MHOT03a/Ia4HOCTH;

r) )KECTKasi HepapXusi U IJTUTEIbHBIC UCTIBITATEIbHBIE CPOKH;

1) ucnoJyib3oBaHue kaapoBbix margopm (HH.ru, LinkedIn, Angellist).

K wuHCTpyMEeHTaM ympaBieHus yaaJéHHBIMM KOMaHIaMU B CTapTare
OTHOCSATCS:

a) Slack / Telegram njist onepaTuBHON KOMMYHHKAIIHNH,

0) Miro / Notion 1151 COBMECTHOU pabOTHI;

B) Jira / Trello / Asana jj1st mocTaHOBKM 3aj1ay;

I') 3alpeT Ha BUJCOCO3BOHBI,

1) cuUcCTeMbl ompocoB BoBieu€HHocTH (Hampumep, Officevibe, Google
Forms).

[Tpu hopMHpOBaHNN MHKITFO3UBHOW KYJIBTYPBI B CTapTaIle YUUTHIBAFOTCS:
a) pa3HOOOpAa3ue KYJbTYpP, BO3PACTOB U KOTHUTUBHBIX CTHJICH;

0) co3nanue 6e30MacHON Cpeibl I BhICKA3bIBAHWS MHEHU;

B) HITHOPUPOBAHHE COIUAILHOTO KOHTEKCTAa KOMAaH/IbI;

I') ajanTaiys KOMMYHHKAIUH 110]] pa3HbIe IOTPEOHOCTH;

1) pPABEHCTBO BO3MOXHOCTEHN MPU HAliME U Pa3BUTHH.

K moxasarensam TekydecTH MEpcOHala B cTapTane, TpeOyroluM aHallu3a,
OTHOCATCH:

a) KO3(PPUUMEHT TEKy4YEeCTH 3a IIEPHUOJ;

0) NpUYUHBI YXOJI0B (€Xi1t-UHTEPBHIO);

B) CPEIHsIS JJIMTEIBHOCTh padOThl COTPYIHHKA,;

I') KOJMYECTBO MOAAHHBIX 3asIBICHUN 00 yXO/€;

1) OTCYTCTBHUE CBSI3U C BOBJICUEHHOCTBIO.

Ponu B komaHze craprama corjiiacHo mojeilud benOuHa (MM aHAJIOTHYHBIM
MOAX0JaM):

a) TeHepaTop UeH;

0) HCIIOJIHUTEIIb;

B) 3aBEpIIUTEND,

') «4€JI0BEK, KOTOPBIN JeiaeT BCE OqUHY,

1) KOOPJIUHATOP.

Tect 3.
BHuMartenbHO npoyuTaTh TEKCT 3aJaHUs M MOHSATh, UTO B KaueCTBE OTBETa

37



0’KMJIAETCS TIOCIEN0BATENBHOCTD JIEMEHTOB.
BHUMaTENBHO MPOYUTATH NPENTIOKEHHBIE BAPUAHTHI OTBETA.
ITocTpouTs BEpHYIO MOCIEIOBATEIBHOCTD U3 MPEIJIOKEHHBIX IJIEMEHTOB.
3anucath OYKBBI BAPHAHTOB OTBETOB B HYKHOM MOCIIEIOBATEIEHOCTH.

OnpenenuTre TMOCAEAOBATEILHOCTh JCUCTBUM Tpu  (HOPMUPOBAHUM U
yIpaBjieHUH KOMaH0# cTapTana (0T Haiima 10 aHaim3a 3)(PEKTUBHOCTH):

a) aHaJIM3 MOKa3aTeJIe TeKYYeCTH U BOBJIICUEHHOCTH C TIOMOIIBIO IIU(PPOBBIX
CHUCTEM OIIPOCOB;

0) MmocTaHOBKa 3aja4 Mo (POPMHPOBAHHIO KOMAaHIbI C MCIOJIb30BAHHEM
KaTeropuil OpraHM3allMOHHOTO MOBEACHUS;

B) (popMHUpOBaHHE HWHKIIO3UBHON KYJIBTYphl C YY4E€TOM pasHoOOpaszus u
COIIMAJIbHOM OTBETCTBEHHOCTH;

') MOUCK Y HalilM COTPYAHUKOB Yepe3 KaJIpoBbIe TIaT(HOPMBI;

1) BHEIPEHHE WHCTPYMEHTOB [JIs YIpPaBJICHHS YAAJIEHHBIMH KOMaHAaMu
(Trello, Slack, Miro u np.);

€) ompeAcsieHHE poJie B KOMaHAE€ C Y4YETOM JUAEPCKUX KayecTB U
AMOIMOHAJILHOTO UHTEJJIEKTa YYaCTHUKOB;

) BHEIPEHHUE CHUCTEMBl JIMHAMHUYECKOTO paclpeiefeHus JoJIed U
MOTHBAIUH;

3) yrpaBiieHME KOH(PIMKTaAMHU W aJIalTaius KOPIOPaTUBHOM KYJIbTYpPBI MO
COLIMAJIbHBIN KOHTEKCT.

Tect 4. YcTaHOBUTE COOTBETCTBUE MEXKJY CTaThe KaJbKYJSLMU U €€
COJIEPKAHUEM.

Ne Cratbs KanpKyJIsaLuu Conepxanue

CriocoOHOCTh Pacno3HaBaTh, IOHUMATh U
1 JImpepctBo B crapramne A YIPABJISITH CBOMMU SMOLMAMHU U OYMOLUSAMU
APYTUX JIIOAEH

Monenb, ONUCHIBAOIIAS THTTHYHBIE
MIOBE/ICHYECKUE POJIM B KOMaH/e (reHepaTop
UJeH, aHaTUTUK, KOMMYHUKATOpP, UCTIOJTHUTEIh

U 1p.)

2 OMOIIMOHAIBLHBII UHTEIEKT b

MexaHu3M nepecMoTpa J10J1e Y4aCTHUKOB B

Poin B xomane
B 3aBUCHMOCTH OT BKJIaJa, BpEMEHH PabOThI U

KOMaH/1000pa3oBaHne
( HO00P ) nocturayTsix KPI
[Ipouecc yperynupoBaHus pa3HOTJIACHI
JnHamuyeckoe pacnpeiesieHue POIECC Yperymp P
4 ot r BHYTPHU KOMAaH/IbI CTapTarna ¢ COXpaHeHHUEM
paboTocmocoOHOCTH
5 VYrnpasnenue KOHPIUKTAMU Ji| CnocoOHOCTh BECTH 3a COO0H KOMaHTy,
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Ne Cratbs KanpKyJIsaLun Copnepxanue
IPUHUMATh PELICHUS B YCIOBUIX
HEOIPeIeIEHHOCTH U BJOXHOBJIATH Ha
pe3yiabTar
CoOBOKYIHOCTb HOPM, LIEHHOCTEH 1 MIOBEACHN,
Kopnoparushnas KynbTypa
6 crapTana E pa3aensieMbIX WiCHaAMHU KOMaHbl (4acTO —
P IrMOKOCTb, OTBETCTBEHHOCTh, OTKPBITOCTD)
HNuctpymentsr (Jira, Trello, YouTrack, Slack,
U Haiim B cTaprane X Miro) s opranuzanuu paboThl
pacrnpeienéHHON KOMaH1bl
[Touck n npuBIeYeHUE COTPYAHUKOB C
8 BoBiieu€HHOCTH COTPYAHHUKOB 3 BBICOKOW TOJIEPAHTHOCTHIO K
HEONpeeIEHHOCTH U MHOT033/1a4HOCTbIO
IIpo3pauHoe pacnpezneneHue (GUHAHCOBOU A0JIU
MHCTpYMEHTEI /U1 npn BI;IXOIIG (I;)OT pmilnxa (IIOJ?S)I epuos ’
0 yIIpaBJICHUS YAAIEHHBIMU n P oTPY, > TEpHOn,
YCIIOBHSA) C yUETOM COLMAIbHON
KOMaHJ1aMH
CTPaBEITUBOCTH
Cucrema OINIIMOHOB C CreneHb YMOLMOHAIBHON MTPUBEP)KEHHOCTH
10 COLMAJIbHON K COTPY/IHUKA IIeJIsIM cTapTana U TOTOBHOCTh
OTBETCTBEHHOCTHIO BKJIQ/IBIBATHCS CBEPX 0053aTEIHCTB
2 3 4 5 6 7 8 9 10

KoHTpOoJILHBIE 3a1aHUS:

Sanmanue 1.
B craprane (15 denoBek, ynaii€éHHass komaHja W3 4 CTpaH) 3a MOJIroaa

BbIpocia TeKkydecTb: ¢ 10% m0 40%.

Ornpoc BOBIEYEHHOCTHU MTOKA3AJ:

60% He MOHMMAIOT, KaK UX paboTa BIUsAET HA OOLIUI pe3yJIbTaT;

50% >kamyroTcsi Ha HESICHOCTh pOJiel U KOH(DIIUKTHI;

70% He ToyTy4aroT peryJisipHOM 00paTHOM CBS3M OT JIUIEpa.

IIpyu s3TOM cHcTeMa pacHpeleneHuss OILMOHOB HENpo3payHa, Kpocc-

KYJIbTYPHBIE PA3JINUUsI UTHOPUPYIOTCS.

Onpenenure:
OCHOBHBIC TTPUYHUHBI BEICOKOW TEKYyUECTH U CHUKEHUS BOBICYEHHOCTH;
MEpBI 110 YIYUIICHUIO YITPaBICHUS KOMaH0M U TUACPCTBA;
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1Iard 10 BHEAPEHUIO MHKIIFO3UBHOU KYJIBTYPBI U IPO3PAYHOU MOTUBALIAH.

Paznen 3. Crparermyeckuii  MAapKeTHMHI, YCTOMYHUBOCTH M
MacmTadupoBaHHe cTapTamna
Tema 3.1. CtpaTeruu Boixoaa Ha peiHok. YK-3.3; OIIK-1.2; OIIK-2.2

TecToBBIC 3aJaHUS:

Tecr 1.

BHUMAaTENBHO NMPOYUTATH TEKCT 33JlaHUS U MOHATH, YTO B Ka4e€CTBE OTBETA
OKHJIAeTCs TOJIBKO OJVH U3 IIPEIJIOKECHHBIX BAPUAHTOB.

BHUMaTENBHO TPOYUTATE IPEIIOKECHHBIC BADUAHTHI OTBETA.

BriOpaTh 01uH BEpHBINA OTBET.

3anucaTh TOJIbKO OYKBY BBIOpAaHHOTO BapHaHTa OTBETA.

Product-Market Fit (cooTBeTcTBHE ITPOAYKTA PHIHKY) — 3TO:

a) cuTyauus, Koraa mnpoAykT ycrpauBaeT 100% nNOTEHIMAIBHBIX
MM0JIH30BaTEIICH,

0) cramus, Ha KOTOPOM NPOAYKT 3aKPBIBAET KIIOYEBYIO IMOTPEOHOCTH
LIEJIEBOM ayJUTOPUHN U AEMOHCTPUPYET YCTOWUMBBINA OpraHU4EeCKUi CIpoc;

B) MPOIIECC PETUCTPALIUY TOBAPHOTO 3HAKA,;

I') CTpPATErusi IEMIIMHIOBOT0O [IEHOOOpa30BaHMUsL.

[Ipu noctpoeHun 1UGPOBOM BOPOHKU TMPOJIaX (MapKETUHTOBOW BOPOHKH)
IPAaBUJIbHOM MOCJIEI0BATENbHOCTBIO 3TAIOB SIBIISIETCS:

a) MOKYIKa — yJep>KaHue — JIJ — UHTEPEC;

0) TpaduK — JIUJ — KOHBEPCUS — YAEpPKAHUE;

B) UCKJIFOUUTEIBHO NPAMONA MAPKETUHT O€3 aHATUTHKMU;

I') IPOU3BOICTBO MPOAYKTa — LIEHOOOpa30BaHUE — JOCTABKa.

KitoueBeiM TpeOOBaHMEM K MApKETHHTOBBIM COOOIICHUSM TpU  YUETE
COIMAITBHBIX M KYJbTYPHBIX OCOOCHHOCTEH ayIUTOPUH SBJISETCS:

a) yHH(HUKAIUS OHOTO COOOIIECHMS ISl BCEX PHIHKOB 0€3 N3MEHCHMIA,

0) amamTanus TOHAJIBHOCTH, BU3YaJOB M TPUMEPOB K JIOKAJHLHOMY
KOHTEKCTY TIPH COXPAHCHUH dTUYHOCTH;

B) WCMOJB30BAHHE MAKCHUMAaJIbHO AarpecCUBHBIX (HOPMYITUPOBOK IS
MIPUBIICUYCHUS] BHUMAHUS,

T') KOMMPOBAHUE COOOIIEHUN KOHKYPEHTOB 0€3 MPOBEPKH.

Tect 2.

BHuMartenbHO npoyuTaTh TEKCT 3aJaHUs U MOHSATh, UTO B KaueCTBE OTBETa
O’KHMJIA€TCSl HECKOJIBKO MPABUJIbHBIX OTBETOB U3 MPEIJIOKEHHBIX BAPUAHTOB.

BHuMartenbHO npounTaTh MPEAJIOKEHHbIC BAPUAHTHI OTBETA.

BriOpaTh HECKOIBKO MTPABUIIBHBIX OTBETOB.
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3anucath TOJIBKO OyKBbI BBIOPAHHBIX BAPHAHTOB OTBETA.

K OCHOBHBIM CTpaTerusiM BbIX0J]a HA PHIHOK OTHOCSATCS:

a) crparerus «ObICTPOro CTapTa) ¢ MUHUMAJIbHBIM NpoaykToM (MVP);
0) cTpaTerusi «kHUIIEBOTO MPOHUKHOBEHUSY;

B) UCKJIFOUUTEIBHO LIEHOBOM JIEMIINHT,

I') CTPATErus «CJIeI0BaHUs 3a JIUJAEpoM» 0e3 afanTauuu,;

1) CTPATErHsl «IIPOPBIBA» C BBICOKUMU UHBECTULIUSAMHU B IIPOJBUIKEHHUE;
€) cTpaTerusi NapTHEPCTBA € JTOKAJIbHBIMU UTPOKaAMHU.

KitoueBbie 31eMeHThl SKOHOMUKHM enuHuilbl npoaykra (Unit Economics)
BKJIIOYAIOT:

a) Customer Acquisition Cost (CAC) — cTOMMOCTb NPUBJICUCHUS KIIUCHTA,

6) Lifetime Value (LTV) — 1eHHOCTh KIHMEHTa 3a BEChb MEPHUOJ
B3aMMOJICUCTBHS,

B) Map KHHAIBHOCTb €IUHUIILI IPOIYKTA;

') UCKJIIOUUTENIbHO (PUKCHPOBAHHBIC 3aTpaThl HA apeHay oduca,

1) cpok okynaemoctu 3aTpart Ha npusiedeHne (CAC Payback Period);

€) KOJIMYECTBO COTPYIHUKOB B OTJIETIE MPOAK.

K undpoBbiM MapKeTHHTOBBIM MHCTPYMEHTaM JJi OLICHKU 3(PEKTUBHOCTH
KaHAJIOB MTPUBJICYCHUSI OTHOCSITCS:

a) cuctembl BeO-aHanuTuku (Google Analytics, Slunexkc.MeTtpuka);

0) ckBo3Has aHanutuka (CRM + pexiiaMHble KaOUHETHI);

B) TOJILKO Hapy>KHas peKjiaMa U TeICBUICHHE,

I') TEIJIOBBIE KapThl U 3aMIUCh CECCUM MOJIb30BATEINECH;

1) A/B-TecTupoBaHue MocaJ0YHbIX CTPAHUIL;

€) oTka3 oT ucnoiyb3oBanus UTM-MeTok.

Tect 3.

BHuMartenbHO nmpoyuTaTh TEKCT 3aJaHUs U MOHSATh, UTO B KaueCTBE OTBETa
0’KMJIaeTCS MTOCIEI0OBATEILHOCTD 3JI€MEHTOB.

BHuMaTenbHO MpOYXTATh MPEJI0KEHHbIC BAPUAHTHI OTBETA.

[TocTpouTh BEpHYIO MOCIEI0BATEIBHOCTD U3 MPEII0KEHHBIX 3JIEMEHTOB.

3anucaTth OyKBBI BAPUAHTOB OTBETOB B HY)KHOM MOCIIEA0BATEIILHOCTH.

Omnpenenure Mocie0BaTeNIbHOCTD IEHCTBUHN MTPU pa3pabOTKe U peatn3aliu
CTpaTerny BbIXOJa CTapTara Ha PhIHOK (OT aHaIM3a 10 MacIITAOMPOBAHMUS):

a) TOCTaHOBKa 3aJad IO pealu3alldd PBIHOYHOW CTpPaTeTUu C
UCTIONIb30BaHUEM KaTETOPHiA MapKETHHTA U CTPATETUYECKOTO YIIPABJICHNUS;

0) ompezeneHre cOOTBETCTBUS MpoaykTa peiHKy (Product-Market Fit) uepes
aHaJIN3 MOBEJACHUECKUX JTaHHBIX;

B) CErMEHTHMPOBAaHWE IIEJEBOW ayJAUTOPUM C YYETOM COLMAIBHBIX M
KYJIbTYPHBIX OCOO€HHOCTEMH;
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r) pacu€tr skoHoMukH enuHuibl npoaykra (Unit Economics): CAC, LTV,
Map>KHHATBHOCTB;

) BBHIOOp KaHAJIOB TMPOJBMKEHHUS M MOJEIU IEHOOOpa3oBaHUSA C
WCITOJIb30BaHUEM ITU(POBBIX MAPKETUHTOBBIX HHCTPYMEHTOB;

€) mocTpoeHne MU(PpPoBOI BOPOHKH MPOTAXK U 3aIMyCK KaMIIaHU;

K) aHan3 (G (HEKTUBHOCTH KAHAJIOB MPUBJICUYCHUS] KIUEHTOB C MOMOIIBIO
cucteM aHanuTuku (Suaexc.Metpuka, Google Analytics, Amplitude);

3) oOecreyeHue HSTUYHOCTH MAPKETHHIOBBIX TMPAKTUK U  aJanTaius
COOOIIEHUM O] COIMAIbHBIA KOHTEKCT ayAUTOPU;

u) npoayktoBblii poct (Product-Led Growth) m MacmrabupoBanue c
KOMaHJTHBIM pacIpeieIeHueM OTBETCTBEHHOCTH.

KoHTpOJILHBIE 3aTaHUS:

Sanmanune 1.

Crapran 1iaHupyeT BbIXOJ Ha 3apyOeXHBIM PBIHOK (CTpaHa ¢ Apyrou
KyJIbTYpOil U s13bIKOM). IIpOoayKT — MOOMIIBHOE NpUiIOkeHue A1 (PMHAHCOBOTO
maHupoBanus. Komanaa n3 5 4yenoBeK: pyKOBOIAWTENb MPOIAYKTA, MApKETOJOr,
aHAJINTUK, AU3aiiHep, pa3paboTUuK. Y KOMAaH[bl HET OMbITa pabOThl C JOKAJIbHOM
ayauTopuen. bromkeT orpaHnyeH.

Tpebyercs:

IIpennoxure CTpaTeruio BBIXOJA HA PBIHOK € YYETOM COLMAIBHBIX U
KYJIBTYPHBIX OCOOE€HHOCTEH.

Onucarb HaOOp LU(POBBIX MAPKETUHTOBBIX MHCTPYMEHTOB U METPUK IS
OLICHKH KaHAaJIOB.

Tema 3.2. HeilipoMapKeTHHT U MCUXO0JIOTHSI IOTPeOUTEISI B CTapTAIe.
YK-3.3; OIIK-1.2; OIIK-2.2

TecToBEIE 3a1aHUS:

Tecr 1.

BHuMaTenpHO MpOYUTaTh TEKCT 3aJaHUS U MOHSITH, UTO B KaUECTBE OTBETA
O’KHJIAETCS TOJILKO OJMH U3 MIPEIJIOKEHHBIX BAPHUAHTOB.

BaumaTenpbHO pounTaTh MPEIIOKEHHBIC BAPUAHTHI OTBETA.

BriOpath o1uH BEpHBIN OTBET.

3anucath TOJIbKO OYKBY BRIOPAaHHOTO BapHaHTa OTBETA.

Oddexr npussizannocTu (AHAOWMmMENt effect) B moBeneHYECKON SIKOHOMUKE
— 3TO:

a) TOTOBHOCTh TOKYIATeNsl TUIATUTH 3a TOBap OOJBINE, €CIM OH YXKE UM
BJIAJICET,;

0) CKJIOHHOCTh MTOKYIaTh TOJIBKO CaMbl€ JEIIEBbIC TOBAPHI,

B) OTCYTCTBHE PA3HUIIBI MEXY IIEHON MOKYIKU U TIPOIAXKH;
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T') BIUSHUE MY3bIKH B Mara3uHe Ha CKOPOCTh BBIOOpA.

[Mpunumn «noarankuBaHus» (nudge) B crapTane 03HA4aeT:

a) MPUHYXJICHHE MOJIb30BATENS K ACHCTBUIO Yepe3 3alpPETHI;

0) MArkoe u3MEHEHHE BBIOOpa Oe3 3ampera BapHaHTOB (COXpaHCHUE
CBO0O/IBI BHIOOPA);

B) UCKJIIOUUTEIBHO (PrHAHCOBBIC MITpa]BbI 32 HEKETATEIBHOE MTOBEICHUE;

I') IOJHOE OTCYTCTBHE MHTEP(EMCHBIX MOJCKA30K.

UTo U3 TNEpeyucIeHHOr0 SBISIETCS OTUYECKU  HEAOMYCTUMBIM B
HeHpOoMapKeTHHIe cTapTana?

a) A/B-TecTupoBaHue JIByX BapHaHTOB KHOMKHU «KynuTh;

0) ucnosibzoBanue 3P dexra aedunmTa («ocTaaoch 3 MTYKW») MPU peaabHON
uH(popmaIuuy,

B) MAaHHWITYJSIIUS  YSI3BUMBIMH TPYyNIaMu (€T, JIOAM C HWTPOBOM
3aBUCHUMOCTBIO);

T') IepCOHANTMU3AIIHS PEKOMEHIAIMK HAa OCHOBE UCTOPUHU TIPOCMOTPOB.

BupaibHOCTh B KOHTEKCTE MOTPEOUTEIHLCKOM IICUXOJOTHH cTapTarna — 3TO:

a) CHOCOOHOCTH TMPOAYKTa IOOYXKJATh IIOJb30BaTEICH CaMOCTOSTEILHO
pacIpoCTpaHsATh €ro;

0) TeXHUYECKU cOOM B MIPUIIOKCHUH;

B) HCKJTFOYUTEIBHO TJIATHOE Pa3MEICHUE PEKIaMBbl,

r) 3QdeKT, He 3aBUCAIINNA OT IMOIUIN MOJIH30BATEIS.

Kakoii wmeton cOopa MaHHBIX O TMOJb30BATEILCKOM  OMNBITE  JAET
KOJIMYECTBEHHBIC PE3YIbTATHI JJIsl aHAIN3a TOBEACHMUS?

a) rIyOMHHOE UHTEPBBIO C OJTHUM MOJIb30BATEIEM;

6) uudposoii onpoc (NPS, CSAT) ¢ 6omb1110i#1 BEIOOPKOI;

B) HAOJIIOICHUE 32 OJTHUM (DOKYC-TPYIIIOBBIM O0CYKJICHUEM;

I') TOJIbKO MHTPOCTIEKITUSI OCHOBATEJIS.

Tect 2.

BHuMarenbHO MpOYUTaTh TEKCT 3aJaHusl M TOHATh, YTO B KayecTBE OTBETa
OKUJAETCAd HECKOJBbKO TMPABUJIBHBIX OTBETOB M3 IMPEIJIOKEHHBIX BapHAHTOB.
BuumarenbHO IPOYUTATH peI0KEHHbIE BapHUAHTHI OTBETA.
Bri6path HECKOJIBKO MIPABUIIbHBIX OTBETOB.
3amucath TOTBKO OYKBHI BRIOPAHHBIX BAPUAHTOB OTBETA.

K OCHOBHBIM KOTHUTHBHBIM HCK2XCHHSIM, BIUSIONMIM Ha TOBEIACHHE
noTpeduTeneil B craprarne, OTHOCATCS:

a) a¢dexT nmpuBsizanHocTH (AHIOWMmMent effect);

0) a3 dexT ToNIbI (COIMaATBLHOE 0KA3aTEIbCTBO);

B) UCKJIIOUUTEIBHO 3(PPEeKT 0no3aaHus (TOIbKO BPEMEHHBIE 3aAEPIKKH );
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I') CBEpXyBEPEHHOCTb;
1) 3pdext odpamienus (hpeiimMuHr);
€) cratryc-KBo Oaiac.

K wuHCcTpyMeHTaM u tuiatrpopmaM [Jisi TPOBEICHUS TOBEICHUCCKUX
AKCIIEPUMEHTOB M aHaJIN3a MOBEICHHUS TIOJb30BaTENCH B cTapTare OTHOCSTCS:

a) Google Optimize (A/B-TecTupoBaHue);

0) Hotjar (TeruioBbie KapThl, 3aIIUCH CECCUM);

B) HCKJIFOUUTEIHHO OYHBIC (DOKYC-TPYIIIIHI;

r) UsabilityHub;

n) Sunexc.Metpuka (BeOBU30D);

€) TOJIBKO OTPOCHI B OyMa)KHOM BHJIC.

Tect 3.

BHuMaTenpbHO MpOYUTaTh TEKCT 3aJaHusl M TOHATH, YTO B KayecTBE OTBETa
OXKUJAeTCA MOCTIEI0BATEIHLHOCTh HIIEMEHTOB.
BHumarenpHO IPOYHUTATH PEIOKCHHBIC BapHUAHTHI OTBeTA.
[Toctpouth BEpHYIO TOCIEAOBATENbHOCTh W3 MPEAJIOKEHHBIX 3JEMEHTOB.
3anucath OYKBbI BAPMAHTOB OTBETOB B HYKHOM I1OCJIEIOBATEILHOCTH.

Onpenenure MOCIENOBATENbHOCTh JEUCTBUM — CTapTal-KOMaHIbl IpU
UCIIOJIb30BaHUU  HEMpOMAapKeTWHra M  IOBEJACHYECKOM  SKOHOMHMKH IS
ONTUMU3ALNY TPOAYKTA (OT THUIOTE3bI 10 STUYHOTO BHEAPEHUS):

a) TIOCTAHOBKA 3a/1a4y MO HMCMOJIb30BAaHUIO MOTPEOUTENBCKON MCUXOIOTHH C
IIPUMEHECHUEM KAaTETOPUH IMOBEAECHYECKON SKOHOMUKHY;

0) KOMaHJHOE OOCYXXJIEHUE ITHYECKUX IUIEMM M TPAaHUL] MPUMEHEHUs
HelpoMapKeTHHTa (HEOMYCTUMOCTh MAaHUTTYJISIIIUH YS3BUMBIMU TPYTIIIAMH);

B) BBISIBJICHHUE KJIFOUEBHIX KOTHUTUBHBIX NCKAKEHUHN M 9BPUCTHUK, BIHUSFOIINX
Ha TIOBEJICHUE 1IETICBOM ayIUTOPHH;

r) (GOpMyJIUpOBKa TUIIOTE3 O MOATAIKMBAHMAX (nudge) uIsl yIydIlIeHHs
KOHBEPCHHU WJIH YACPKAHHUS,

1) TPOBEIEHHE OHJIAWH-PKCIEPUMEHTOB C HCIHOJIb30BaHUEM IM(PPOBBIX
wiatdopm (A/B TecTbl, TETIOBBIE KapThl, 3aIUCHh CECCHI);

€) cOOp JaHHBIX O IMOJIb30BATEIBCKOM OIBITE Yepe3 LU(POBBIE ONMPOCH U
aHAJINTUKY MOBECHUS;

K) aHamu3 d(ddexra TPUBA3AHHOCTH W BUPATBHOCTH C TTOMOIIBIO
UHCTPYMEHTOB MOBEICHYECKON aHATUTHKY;

3) BHEJIPEHHE STHUYHBIX IMOBEJACHUYECKUX MEXaHUK C Y4ETOM COLHMATbHON
OTBETCTBEHHOCTH;

1) MOHUTOPUHT M3MEHEHHUI MOTPEOUTEIHCKOTO MOBEACHUS U OMTHUMU3AIIHS
M0JIb30BATEIHCKOTO OTIBITA.

KoHTpOJILHBIE 3aJaHUS:
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3amanue 1.

B craprane oniaitH-00pa3oBaHMs BHEAPUIN MOBEACHUYECKOE «IIOATATKUBAHUEY:
Ha CTpaHUIIE OIUIaThl JOOABUIM COIMANIbHOE J0Ka3aTenbcTBO («1500 crymeHTOB
y’K€ Havalld Kypc») U3MEHUIU (POPMYITUPOBKY C «KYMUThY Ha «HAYaThb OOyUCHHE
cerosias» (perMuHT)

JlaHHbIe 10 BHEAPECHHUS:

KOHBEPCHS B MOKYTKY = 4,2%

exeMecstaHbI Tpaduk = 10 000 mocerurenei

cpenanuit yek = 2 500 pyoO.

Jlanubie nocie BHeApeHus (3 mecsiia):

KoHBepcus = 5,6%

TpauK HE U3MEHUIICS

cpeanuit uek = 2 500 pyoO.

3anaHus:

PaccunTaTh JOMOJHUTENBHYIO BRIPYUKY 3a Mecsll (B pyo.)

PaccunTtaTh OTHOCHUTEIBHBIN PUPOCT KOHBEPCHH (B %0)

Cnenatb BbIBOJ 00 3(P(PEKTUBHOCTH METOAOB IMOBEIEHYECKON IKOHOMUKHU.

3ananue 2.

Crapran pa3pabarbiBaeT MOOWJIBHOE TPHUIIOKEHUE [JIsi JOCTABKU E€IIbl.
[IpomykToBas KOMaHJa IpeajaraeT BHEAPUTH CIEIYIONIME MEXaHUKH Ha OCHOBE
HEHpOMapKETHHTA:

YBEIOMIICHUE «TOJBKO 2 MHUHYTHI, YTOOBI JOOABUTH TOBAp K 3aKaszy»
(MCKyCCTBEHHBIN neuiuT 0e3 peaJbHOTr0 OrPAaHUYCHUS BPEMEHH )

CKPBITBIN CUETUYMK «Balla Kop3uHa Oyner ouumieHa depe3 30 cexkyHI»
(BBIMBILUICHHBIN TaliMeEp)

MEPCOHANM3UPOBAHHBIC TPEUIOKECHUS HE3OPOBOM €/bl TOJIH30BATEISM,
KOTOPBIE PaHEE MBITATNCH COONIIOIATh AUETY

3amaHus:

OnpenenuTh, KakWe W3 TPEMIOKCHHBIX MEXaHWUK SBISIOTCS OSTUYECKH
JIOTTYCTUMBIMH, a KaKHe — HEJIOMYCTUMBIMH.

O060CHOBaTh OTBET C TMO3UIMU COIMAIBHONW OTBETCTBEHHOCTH M PaOOTHI B
KOMaH/IE.

[IpemyiokUTh STUYHYIO aJdbTEPHATHBY JJIS OJHONW W3 HEIOMyCTUMBIX
MEXaHUK.

Tema 3.3. AHTUXPYNIKOCTh U KPHU3HC-MeHe:KMeHT B ctaprane. YK-3.3;
OIIK-1.2; OIIK-2.2

TecToBLIE 3a1aHUS:

Tect 1.
BauMartenbHO npounTaTh TEKCT 3aJ]aHUSI U MIOHSTh, YTO B KAYECTBE OTBETA
OKHMJIA€TCS TOJIBKO OJIMH U3 TIPEAJIOKEHHBIX BApUAHTOB.
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BHUMaTENBHO MPOYUTATH MPEIIOKEHHBIE BAPUAHTHI OTBETA.
Bri6path o1uH BEpHBIil OTBET.
3anucath TOJIbKO OYKBY BRIOPAaHHOTO BapHaHTa OTBETA.

KoHnenmst aHTUXPYNKOCTH MPUMEHUTEIBHO K CTapTaIly O3HAYACT:
a) CITOCOOHOCTH U3BIIEKATh BHITOAY U3 Xa0ca M HEOTPEICIICHHOCTH;
0) nmosHOe n3beranue JIIOOBIX PUCKOB,

B) JK€CTKOE TUIAHUPOBaHUE Ha 5 JIeT BIIEPE]I.

VYnpaieHue B KpU3UC B cTapTarie Mpearnoiaraer:

a) yBeIMYEHUE CKOPOCTH PACXO0BAHUS CPEACTB ISl YCKOPEHUS pOCTa,;

0) cokpatieHue (UHAHCOBOTO 3araca MPOYHOCTH U OTKA3 OT
IPOMEKYTOUHBIX PAYHIOB;

B) IpOJIJIeHNE (PMHAHCOBOIO 3amaca (runway) u npusiedenue bridge-
payHIIOB.

Hudposbie miatopmsel 1711 MOHUTOPUHIA BHEIIHUX PUCKOB UCIOJIb3YIOTCS
C LIEJIBIO:

a) UTHOPUPOBAHUS U3MEHEHUI BHEILIHEN Cpebl;

0) paHHEero oOHapy>KEHUs Yrpo3 U aJanTalu K HUM,

B) TOJIBKO aBTOMAaTH3alluU OyXTaiaTepuH.

KpusucHas koMMyHHKaIMs B cTapTarne JoJKHa ObITh HallpaBJIeHa Ha:
a) COKpBITHE MPOOJIEM OT KOMaH/Abl 1 HHBECTOPOB;

0) npo3pauHoe HHPOPMHUPOBAHUE U COXPAHECHUE IOBEPHUS;

B) UCKJIFOUUTENHHO BHEIIHMM PR 6e3 yuera coTpyJHUKOB.

[Tpu IPUHATHH aHTUKPU3UCHBIX PEIICHUH YUET COIMAIIBHOTO KOHTEKCTA
O3HAYaET:

a) YBOJIbHEHUE COTPYIHUKOB 0€3 MPpeaypeKACHHS;

0) B3auMOICHCTBUE B KOMaH/IE JJIs ITPEOJIOJICHUS KPU3KHCa B HHTEpEcax
0OIIECTBEHHOTO Pa3BUTHS,

B) UTHOPUPOBAHME MOCICACTBUI I 3aMHTEPECOBAHHBIX CTOPOH.

Tect 2.

BauMartenbHO mpounTaTh TEKCT 3aJIaHUsI ¥ TIOHATH, YTO B KAYECTBE OTBETA
0’KHMIA€TCSl HECKOJIBKO TIPABUJILHBIX OTBETOB U3 MPEIJI0KCHHBIX BAPHUAHTOB.

BHUMaTETBHO MTPOYNTATH NIPEIIIOKCHHBIC BAPHAHTHI OTBETA.

BrI1OpaTh HECKOJIBKO MPABHIILHBIX OTBETOB.

3anucaTh TOJIbKO OYKBBI BRIOPAaHHBIX BAPHAHTOB OTBETA.

K npu3HakaM aHTUXPYNKOCTH cTapTana OTHOCSTCS:
a) CIIOCOOHOCTB U3BJIEKATh BHITOAY U3 Xa0Ca U HEONPEAEIEHHOCTH;
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0) paspylieHue Mpu MaJeHIINX OTKIOHEHUAX OT HOPMBI;
B) aJanTalus U yCUJIEHUE B OTBET Ha CTPECCOPBI;
I') MOJHAs NPEICKa3yeMOCTh BCEX MPOIIECCOB.

K x1ro4eBbIM 351eMEeHTaM KpU3UC-MEHEKMEHTA B CTapTaIe OTHOCATCS:
a) cokpaieHrue (UHAHCOBOTO 3araca MPOYHOCTH;

0) mpoMexyTouHbIe payHabl puHaHcupoBaHus (bridge rounds);

B) YBEJIHWYEHHE CKOPOCTU pacxooBaHus cpeacts (burn rate);

I') KpU3UCHBIC KOMMYHUKAIIUU C KOMaHI0W U HMHBECTOPaMHU.

K nHCTpyMEHTaM (UHAHCOBOTO MOJISITMPOBAHMS JIJIsI aHTUKPHU3UCHOTO
yIPaBICHUS OTHOCSATCS:

a) pacuet (pMHAHCOBOIO 3araca MPOYHOCTH (runway);

0) pacueT CKOpOCTH pacxoaoBaHus cpeAcTs (burn rate);

B) UTHOPHPOBAHME CIICHAPHUEB MACHUS I0XOI0B,;

T') CTPECC-TECTUPOBAHNUE KITFOUCBBIX JOITYIIICHHH.

K xareropusiM, uCroiab3yeMbIM MPU MOCTAHOBKE 3a7a4 M0 aHTUKPUZUCHOMY
YIPABJICHUIO, OTHOCSITCS:

a) aHTUXPYIKOCTbD;

0) yIpaBJICHHE PUCKaAMH,

B) CKOPOCTb PacXxoJI0BaHUs CPEJICTB;

I') TOJIBKO POCT BBIPYYKH JTFOOOM 1IEHOM.

K conumansHbIM acieKTaM aHTUKPU3UCHBIX PEIICHUN B CTapTane OTHOCSTCS:
a) coXpaHeHHe pabo4YnX MECT,

0) MpO3pavyHOCTh MEpe]l 3aMHTEPECOBAHHBIMU CTOPOHAMU;

B) YBOJILHEHHE KOMaH/Ibl 0€3 KOMMYHUKAIINH;

I') CIJTIOYCHUE KOMAH Bl BOKPYT OOIIEH IEH ¢ YI€TOM COITUATbHOW MUCCHH.

Tect 3.

BHumaTenbHO MpoYnuTaTh TEKCT 3aJ]aHUS U TIOHSITh, YTO B KAUYECTBE OTBETA
0’KMJIaeTCS MTOCIEI0BATEILHOCTD 3JIEMEHTOB.

BHuMmaTenbHO MpoYrTaTh MPEII0KEHHbIC BAPUAHTHI OTBETA.

[TocTpouTh BEpHYIO MOCIEN0BATEIBHOCTD U3 MPEJIOKEHHBIX JJIEMEHTOB.

3anucaTth OyKBBI BAPUAHTOB OTBETOB B HY>KHOM TOCJICIOBATEIHHOCTH.

Onpenenure MOCIENIOBATENIBHOCTh JIEUCTBUN  CTapTal-KOMaHAbl IpHU
peanu3anud aHTUKPU3UCHOTO VIPABICHUS W Pa3BUTHU aHTUXPYNKOCTH (OT
JIMarHOCTUKH J10 TIOCTKPU3UCHOT'O POCTA):

a) MOCTAaHOBKA 3a/1a4 MO0 aHTHUKPU3UCHOMY YIIPABJICHUIO C HCIIOJIb30BaHUEM
KaTeropuii PMHAHCOBOTO MEHEIPKMCHTA;

0) pacu€tr ckopocTH pacxojoBaHus cpeAcTB (burn rate) u ¢GUHAHCOBOTO
3arnaca MpoYHOCTH (runway) ¢ MOMOIIBI0 CUCTEM (DMHAHCOBOT'O MOJICTUPOBAHNS,
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B) KOMAHJIHOE€ CIUIOYEHHE BOKpPYT OOIIeW Lend ¢ y4€TOM COLMAIbHOM
MUCCHH U COXpaHEHHsI pab0YNX MECT;

I') MOHUTOPHUHT BHEIIHUX PUCKOB C MCIIOJBb30BaHUEM HU(POBBIX MIATPOPM
(oTpacieBble HHAEKCHI, MAKPO3KOHOMHUKA);

1) T[pPUHATAE  AHTUKPU3UCHBIX  PEIICHMI:  COKpalleHue  3arpart,
IPOMEXYTOUHBIE payH/Ibl (PHAHCUPOBAHUS, P1VOtL;

€) oOecrieyeHHEe MPO3PAYHOCTH  AHTHKPU3UCHBIX  PEIICHUH Hepen
3aMHTEPECOBAHHBIMU CTOPOHAMHM (KOMaH/1a, UHBECTOPBI, KIIUEHTHI);

) OpraHu3anusi KPHU3UCHBIX KOMMYHHMKAIMid C IOMOULIbIO IH(PPOBBIX
MHCTPYMEHTOB (IIpecc-penu3bl, YaThl, 1aI00PIbl);

3) M3BJIEYEHUE BBIFOJBI U3 Xaoca: TpaHC(hOpMalUs KPU3UCHOTO ONbITa B
HOBBIE€ BO3MOKHOCTH U YCTONYMBBIC IIPAKTUKH;

M) Y4Y€T COIMalIbHBIX TMOCIEACTBUM (paboune MecTa, CTaOUIBLHOCTH
KOMaH/Ibl) IPX OCTKPU3UCHOM Pa3BUTHUU.

KoHTpOJILHBIE 3aJaHUS:

Samanne 1.

Crapran HaXOJUTCSl B KPU3UCHOU CUTYAIUU:

TeKylIi (MHAHCOBBIN 3aMac MPOYHOCTH (runway) — 2 Mecsiiia,

CKOPOCTb pacxojoBaHus cpencts (burn rate) — 3 muH py0./mec.,

noxoabl ynanu Ha 40% 3a mecs,

KOMaH/1a 00€CIIOKOEHa BO3MOXXHBIMH YBOJIbHEHUSIMU,

UHBECTOPHI TPEOYIOT IPO3PAYHOCTH,

BHEIITHSA Cpe/ia XapaKTePU3YEeTCsl BHICOKO HEOMPEEICHHOCTHIO.

TpeOyercs:

[TpoananmM3upoBaTh TEKYIIYO CUTYAIHIO, UCTIOJIB3Ys KaTETOPUH
AHTUXPYTIKOCTH M KPU3HUC-MEHEIKMEHTA.

[TpenytokuTh 3 aHTUKPU3UCHBIX MEPOTIPUATHS (BKITFOYasi PUHAHCOBBIC U
KOMMYHUKAIIHOHHBIE).

ChopmynupoBath 11eJIeBbI€ MOKa3aTeN Ha ONvKaiiime 3 Mecsia.

3ananue 2.

B craprane BHeapeHa cuctemMa (pMHaHCOBOTO MOEIMPOBAHHUSA, HO:

HE UCTOJIb3YIOTCS CLIEHapUH KPU3HCOB,

OTCYTCTBYET MOHUTOPUHT BHEITHUX PUCKOB,

KpU3HUCHbIE KOMMYHHUKAIIUU HE PETJIaMEHTUPOBAHBI,

ColLIMaJIbHbIE TIOCIIEACTBUSI PEIICHUN HE OLIEHUBAIOTCS.

TpeOyercs:

O06ocHOBaTh HEOOXOJUMOCTh MHTErpalMd LUPPOBBIX TUIATPOPM IS
MOHHMTOPHUHTA PUCKOB U HHCTPYMEHTOB KPU3NCHBIX KOMMYHHUKAIIUH.

[Ipennoxuth 2 crigHapus pa3BUTHs CUCTEMBbl aHTUKPU3UCHOTO YIPaBICHUS
(MUHUMAaNbHBIA W KOMIUICKCHBIN) C yKa3aHWEM WX BIUSHHUS Ha COIMAIBHYIO
CTAaOMIBHOCTH KOMAH/IbI.
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5.3. OmuH Wi HECKOJIBKO TEMAaTHYECKHX OJIOKOB  JIHUCIUTLIAHBI
3aBepuIaloTCsl KOHTpoJibHOW Toukod (maee — KT). Tekymmii KOHTpOJIb
YCIIEBAEMOCTH MO AUCHUILIMHE mnpenycmarpuBaeT Tpu KT B Tedenuwe mepuona
OCBOCHUS TUCIUILINHBI.

MakcumanbHOE KOJMYECTBO OaiioB 3a 000l Tum padoT B pamkax KT
coctasisieT 100 (cTo) 6aioB.

Pacnipenenennie BecoBbix kodhdummentoB no KT B pamkax Tekyiero
KOHTPOJIS 1O TUCIUILIAHE:

HaumenoBanue MakcumaiibHOE Koaddumnuent Beca | Pesynbprar KOHTPOIBHOM
KOHTPOJIBHOU KOJINYECTBO OAJUIOB | KOHTPOJBHOM TOUKH TOYKH, y4aCTBYIOIIHHN B
TOYKH 3a paboTy B paMKax (bopMUPOBaHUU UTOTOBON
KT, kotopoe MoxeT 0aJUIbHOM OLIEHKHU TIO
HaOpaTh JTUCIUILINHE (OTpaXKaeTcst
oOyyJaromuncs B )xypHaie bPC B CJ1O)
KT 1 100 0,1 10
KT 2 100 0,1 10
KT 3 100 0,1 10
Htoro: X 0,3 30

dopMmyna pacyeTa pe3ybTaTa KOHTPOIbHOM TOUKU:
PesynbraT KOoHTpOJBHON TOoukn = KonmuecTBo O6aiioB 3a paboOTy B paMKax
KT X Koa(durueHnt Beca KOHTPOIBbHON TOUKH.

5.4. ®opMBI TEKYIIETO KOHTPOJS YCIEBAEMOCTH OOYyYaroUIuXCsi B paMKax

KT u TUnoBkIe OIIEHOYHBIE MAaTEPUAIBI:

KT -1.
Pasznea 1.

TemaTuka DOKJIAIOB:

1. Merononoruu  TreHepalMu  NPEANPUHUMATENIBCKUX  HAeH  —
cpaBHutenbHbli  aHanu3  SCAMPER,  auzaiiH-mbInuieHus,  NpoOJIeMHO-
OPUEHTUPOBAHHOTO TMOAX0/1a U lean-MeTo10JI0THH.

2. llenHocTHOE TpEIJIOKEHHWE CTapTama — Kak CBS3aTh peEHIaeMyro
COIMAJIBHYIO WJIM SKOHOMHUYECKYIO MPOOJIEMy C TOTOBHOCTHIO KIIMEHTA IJIATUTh
(Ha mpuMepe peaibHBIX CTapTaIiOB).

3. Pacuér u unrepnperarus TAM/SAM/SOM — MeToabl OIIEHKH €MKOCTU
phIHKa C MCIOJIb30BAaHHEM OTKPBITHIX U 1HMpoBbIX miaTdopm (Statista, Poccrar,
SimilarWeb, Google Trends, Data.ai).

4. Busyanuzaius OM3HEC-MOJIENIM — MOCTPOCHUE M 3allluTa KaHBbI OM3HEC-
mozaenu (Canvas) Juisl cTaprana, OPUEHTUPOBAHHOIO HA PEUIEHUWE KOHKPETHOM
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COLIMAJIbHON POOIJIEMBI.

5. Opranuzanys KOMaHAHOW paOOTHl B CTapTame — pachnpeiesieHue poJien
(CEO, wMapkerosor, aHaJIWTHK, AU3aiHEp, pa3paboT4yHK), Y4YET COLUUAIBHOTO
KOHTEKCTa U JOCTUKEHUE 11T 00IIECTBEHHOTO Pa3BUTHSL. .

MeToanuecKrue peKOMEHIALMHU 10 TOJATOTOBKE JIOKIA/a.
HOI[I‘OTOBK& JOKJIaJga CHOCO6CTBy€T q)OpMI/IpOBaHI/II-O HaBBIKOB

UCCIIEIOBATENLCKOM pabOThl, paclIMpseT MO3HAaBaTeNbHbIE WHTEPECHl, MPUyYaeT
KPUTHUYECKH MBICTUTH. [Ipu Hanmucanuu AOKIaga Mo 3aJaHHONW TeME COCTaBIISETCS
IUTaH, TOOMPAIOTCS OCHOBHBIE UCTOYHHUKHU. B mporiecce paboThl ¢ MCTOYHUKAMH,
CUCTEMATHU3HUPYIOT MOITYUYEHHBIE CBEICHHUS, AEJIAI0T BBIBOJIbI U 0000IIEHUS.

[lonroroBka  goknmaga  Tpebyer  OoT  oOydaromierocss — OOJbIION
CaMOCTOSITEIbHOCTU U CEPhE3HOM MHTEJUIEKTYyalbHOM padOThl, KOTOpas MpPUHECET
HauOOJIBIIYIO MOJIB3Y, €CIIM OyAET BKIKYATh C ce0sl CIASAYIOUIUE ITAlbl: U3YUCHHE
Hanbosee BaXXHBIX HAYUHBIX PabOT MO JAaHHOU TeMe, epeyeHb KOTOPBIX JAeT caM
MPEnoAaBaTelb; aHAJIN3 U3yUYeHHOTO MaTepuala, BhIeIEHHEe Hanbosee 3HAYUMBIX
JUISL pacKpBITUS TeMbI ()aKTOB, MHEHHI Pa3HBIX YUCHBIX M HAYYHBIX MOJIOKECHUH;
000011I€eHHE U JIOTHYECKOE MOCTPOCHHE MaTepuaia JOKIaaa, HarmpuMep, B popme
pa3BEepHYTOrO IJIaHa; HANMCAHHME TEKCTa JOKIaZa ¢ COOJIOACHHEM TpeOOBaHUMN
HAy4YHOTO CTHUJISL.

[TocTpoenue nokiiaga BKIOYAET TPU YaCTU: BCTYIIEHUE, OCHOBHYIO YacTh U
3akitoueHue. Bo BcTymieHMM ykasbIBaeTcsl TeMa JOKIaja, yCTaHABIUBAETCS
JOTHYecKasi CBS3b €€ C APYTMMH TeMaMH WM MECTO paccMaTprUBaeMon mpoOIemMbl
cpeau Apyrux TmpoOjieM, HaeTcsi KpaTKuid 0030p HMCTOYHHMKOB, Ha MaTepuase
KOTOPBIX pacKpbiBaeTcs TeMa M T. 1. OCHOBHAs 4acTh JODKHA MMETh YETKOE
JOTHYECKOE IOCTPOEHUE, B HEM JOHKHA OBITh pacKpbhiTa Tema Jokiana. B
3aKJIIOYEHUU  OOBIYHO  MOJABOJATCS  MTOTH,  (OPMYJIHMPYIOTCS  BBIBOJBI,
NOTYEPKUBACTCS 3HAUEHUE PAaCCMOTPEHHON MPOOJIEMBI U T. .

Kpurepun ouenuBanus noknana:

Kpurepun onenkn Hg:;;ggH Onuncanue kpurepus
Comepxane i JleTanbHOE, MOCJICAOBATECIbHOE
PACKPBITHE TeMbI 0-20 OTHCAHUE BCEX JTAMOB C KOHKPETHBIMU
npuMepaMu
I'pamoTHOCTH 0-20 Cobnrofensl Bce IMpaBujia TPaMMAaTHKH,
U3JI0KEHUS opdorpadpuu u nyHKTyaluu
EnvHbpll  CTUIb W3J0KEHUSA, TOYHBIE
Crunucruka 0-20 bopMyIUPOBKH, YMECTHOE
VICTIOJIb30BaHUE TEPMHUHOB,
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JJAKOHUYHOCTD
Yérkas MOCJIEA0BATEIBHOCTD
) P — 0-20 U3JI0KEHUSI, JIOTUUECKUE CBSI3U MEKITY
Y4acTsIMU TEKCTa, apryMeHTbI
MOJITBEPKIAIOT BHIBOIBI
YHUKaIbHBIN HOAXO0 K TeMe,
OpHIHHATHHOCTD 0-20 HECTaHJapTHbHIE penieHus,
WHHOBAIlMOHHBIE HJIEH, COOCTBEHHAas
MO3UIIUs ABTOpa
HToro MakCUManbpHO: 100
Ompoc:
Bonpocs! miist onpoca:
No CopnepxaHue Borpoca
ILI1.
1. [lepeunicivTe OCHOBHBIC ATAIbI )KU3HEHHOTO IIMKJIa CcTapTana
2. UTo noHMMaeTCs Mo «IMOCEBHOW CTaAUEN» cTapTana
3. HazoBuTe OCHOBHBIE 3JIEMEHTHI METOI0JIOTUU PA3BUTHUS KIIMEHTOB
(Customer Development)
4, UTo moHMMaeTcs o1 «pa3BopoTomy» (pivot) B cTapTare
5. UYro xapakTepHu3yeT COOTBETCTBHE MPOAYKTa peIHKY (product-market fit)
6. Kakue kareropuu MpoeKTHOTO M CTPATETHIECKOTO YIIPaBICHUS
WCITIOJIB3YIOTCS TTPY IMOCTAHOBKE 3a/1a4 Ha dTarnax crapramna
7. [lepeuncnure uudpossie MWIATHOPMBI 1S YIIpaBICHUS TPOCKTaMH B
cTaprarne
8. Kakue knuenTckue miatdhopMbl UCIIOJIB3YIOTCS JJISl OTCICKUBAHUS
B3auMoJiericTBus ¢ kimeHTamu (CRM)
Q. Kak ocymiectisiercst iudpoBast puxcaius pe3yIbTaToB MIPOBEPKU
TUIIOTE3
10. UTto BKJIIOYAET OlIEHKA COUANBbHBIX A(D(PEKTOB CTapTana Ha dTanax
MacITabupoBaHus
Kpurepun ouenuBanus onpoca:
JnanazoHn 6ayioB Onucanue Kputepus

OOyuaromuiics TOJHO H3JIaraeT marepuayn (OTBedaeT

85-100 O00OCHOBAaTh CBOM CYXACHUS, HPUMEHUTb 3HAHUS

HOPM JINTEPATYPHOTO SA3BIKA.

Ha,

BOIIPOC), JaeT MPaBWIbHOE ONPEJEICHUE OCHOBHBIX
MOHATUH; OOHApYyXKMBaeT IMOHMMAHHWE MaTepuaia, MOXKET

Ha

MPaKTUKE, TPUBECTH HEOOXOIUMBIE TTPUMEPHI HE TOJIBKO U3
y4eOHUKAa, HO M CaMOCTOSITEIbHO COCTABJICHHBIC, W3JIaracT
MaTepuaj MOCJIEA0BATEIbHO U NMPABWIBHO C TOYKH 3PEHUS
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OOyuaromuiics IaeT OTBET, YAOBIETBOPAIOIIMNA TEeM Ke
TpeOOBaHUAM, UYTO U ISl OUEHKU «OTIMYHO», HO JTOMYCKAeT
1-2 ommOKH, KOTOPBIE CaM K€ UCIpaBisieT, U 1—2 HegoyeTa
B TOCIEAOBATEIBHOCTH M SI3BIKOBOM  O(OPMIICHUU
M3J1araeMoro.

OOyuaromuiicas OOHApyXKMBaeT 3HAHWE U TIOHHMaHUE
OCHOBHBIX IOJIOXKEHUN JTaHHOM TEMBbI, HO U3JaraeT MaTepuall
HEIOJIHO U JI0ITyCKAeT HETOUYHOCTH B ONPEICIICHUU MOHATUI
Wi (pOpMYIMPOBKE MPABUII; HE YMEET JOCTATOYHO ITyOOKO
M J0Ka3aTeJIbHO OOOCHOBAaTh CBOM CYXKICHHMS M NPUBECTU
CBOM IIPUMEpPBI; U3JIaraeT MaTepuall HENOCJIEN0BATEIbHO U
ITOTTYCKaeT OUIMOKH B SI3bIKOBOM O(OPMIICHUU M3JIaraeMoro.
OOyuaromuiicas  OOHapy»XMBAaeT  HE3HAHUE  BOIIPOCA,
0-54 TOMYCKaeT OIIMOKA B (POPMYJIHPOBKE OINPEACICHUN U
MpaBui, HWCKAKAIOIMIME WX CMBICH, OECHOpAJOYHO H
HEYBEPEHHO M3JIaracT MaTepHall.

65-84

55-64

TecToBEIE 3a1aHNsI C MHCTPYKIHUEN IO BEINOJHEHUIO:

TECT 1.

BHuMmaTenbHO mpOYMTATh TEKCT 3aJaHUd W IOHATH, YTO B KA4E€CTBE OTBETA
0’KMJAETCSI HECKOJIBKO MPABUIBHBIX OTBETOB U3 MPEJIOKEHHBIX BAPUAHTOB.

BHuMmaTenpHO poYnTaTh MPEAJI0KEHHBIE BAPUAHTBI OTBETA.

Br16paTh HECKOJIBKO MPABUIILHBIX OTBETOB.

3anucaTh TOJbKO OYKBBI BRIOpAHHBIX BAPUAHTOB OTBETA.

Kakue craauum BXOJAT B )KM3HEHHBIN ITUKJI cTapTara OT MOCEBHOM /10 BhIXxoa?
a) IIOCeBHAasl CTaJIus;

0) craaus MaciITaOupoBaHuUs,

B) CTaJUsl YTUIIM3AIUU OTXOJIOB;

) cTaaus BbIxoja (exit).

Kakue »ieMeHTHl BKJIIOYAET METOJ0JIOTHsl pa3BuThs kiaueHToB (Customer
Development)?

a) BBIJBMI)KEHUE TUIIOTE3 O MOTPEOUTENAX U KaHaJIaXx;

0) mpoBEpKa THIOTE3 YepPe3 HHTEPBHIO U IKCTICPUMEHTHI;

B) pa3BopoT (pivot) Ipu HECOOTBETCTBUU PHIHKY;

') 00s13aTeNbHOE TOTYyYEHNE TTATEHTa A0 MEPBOTO MPOJIAKH.

Uro monpazymeBaeTcs IMOJ «COOTBETCTBHEM IMpoaykTa poIHKY» (Product-
Market Fit)?

a) MPOAYKT MOJHOCTHIO TOTOB K MaCCOBOMY NPOU3BO/ICTBY;

0) NPOIYKT pemiaeT peaibHyI0 pooieMy 11eJIeBOU ayTUTOPHH;
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B) KJIMEHTHI TOTOBBI IVIATUTh U PEKOMEHIYIOT IPOIYKT;
I') IPOAYKT 3alaTEHTOBAH B TPEX CTPaHAX.

Kakne 3amaum pemiaroTcs € HUCHOJIB30BAaHUEM MPOEKTHOTO YIPABJICHUS Ha
JTaIe NOCEBHOU CTaIun?

a) ompeJieNIeHUe KITFOYEBBIX ITANlOB U PE3yJIbTaTOB;

0) Ha3HAaYCHHE OTBETCTBEHHBIX 3a TUIIOTE3bI;

B) pacy€T NpHUOBLIN 0 BBIXO/A HA PHIHOK;

') KOHTPOJIb CPOKOB IMPOBEPKHU THUIOTES3.

Kakue 3amaum OTHOCATCA K CTPAaTerMYEeCKOMY YIPaBICHUIO Ha JTame
MaciTabupoBaHus?

a) BEIOOP PBHIHKOB JIsl IKCIIAHCHUU;

0) OLIEHKA JOJITOCPOYHBIX COLUATBHBIX 3(h(PEKTOB;

B) BEJICHUE €KEIHEBHOIO YUETa BPEMEHHU Ka)KJ0r0 COTPY/IHUKA,

I') pacipeiesieHue PeCypcoB MEXI1y HallpaBICHUSIMU.

Kakune 1mdpoBeie miaaThOpMbl  TPUMEHSIOTCS IS OTCIIC)KUBAHHS
B3aMMOJICUCTBUS C KIMEHTaAMU?

a) CRM-cucrems! (Hanpumep, HubSpot, Pipedrive);

0) Trello / Jira nyist onMcaHust KIMEHTCKUX UCTOpHUH (user stories);

B) OyXTanTepcKue mporpamMmsbl 0e3 TOCTyIIa JIsl OTAeNa MPOaakK;

r) matdopmsl it coopa oopatHoit cBsasu (Typeform, Annexc.Barmsn).

UYto momkHO PUKCHpOBATHCS B IUGPOBOM BHUJIC ITPH ITPOBEPKE TUIIOTE3?
a) KOJIMYECTBO MPOBEIEHHBIX HHTEPBBIO M KX PE3YJIBTATHI;

0) KOHBEpCHUSI B 1IEJIEBBIX ICUCTBUSIX;

B) JIMYHBIE 3aMETKU OCHOBATeNs HAa Oymare;

T') BBIBOJ] O TTIOATBEPKIACHUN UJTH OMTPOBEPIKEHUN THIIOTE3HI.

Kak pacnpenmensercss OTBETCTBEHHOCTh B KOMaHJE CcTapTama ¢ yd4ETOM
KOMIIETEHIUNA?

a) Ha OCHOBE JOJIKHOCTHBIX MHCTPYKIUN U3 KPYITHON KOPIOPALINH;

0) o pe3ynpTaTaM orieHKH HaBBIKOB 1 omnbiTa (hard + soft skills);

B) C 3aKpEIUICHHEM 30H OTBETCTBEHHOCTH 32 KaXKJIOM TUTIOTE30M;

I') KaXIbIi OTBEYACT 3a BCE, UTOOBI HE OBLIO CIIOPOB.

Kaxkue comnmanbabie 3¢ ()EKTh BAXKHO OIICHUBATH HA ATare MacIITadupoBaHus?
a) BIMSIHUE HA 3aHATOCTh B PETHOHE,;

0) 9KOJIOTHYECKHE TIOCIICICTBUS TPOU3BOJICTRA,;

B) IIBET JIOTOTHITA KOMITAHWH,

T') TOCTYITHOCTb TIPOYKTA JIUIS YS3BUMBIX TPYIIT HACEIICHHMS.

Uto cnocobcTByeT 3 PeKTUBHOMY B3aMMOJICUCTBUIO B KOMaH/IEe cTapTarna mpu

53



y4€Te COLMATbHBIX MOCIEICTBUI?
a) peryJIsipHbIE PETPOCIICKTUBBI C 00CYKIECHUEM dTHIECKUX ACTICKTOB,;
0) mpo3paunas Gukcanus pereHnii 1 uXx 000CHOBAHUMH;
B) €MHOJMYHOE MPUHSATHEC PEIICHU OCHOBATENEM 0e3 00CYKIeHNS,;
r) BkitroueHue B KPI mokasaTeneii colimaabHOr0O BO3ACHCTBUSA.

Kakue »5s1eMeHTBI COCTaBISIOT MPOAYKT C TOUYKH 3pEHUS MPOTYKTOBOTO
nojaxona?

a) LICHHOCTHOE TIPEJIJI0KEHUE;

0) nonb3oBarenabckuii onbIT (UX);

B) IOPUAMYECKUH aipec KOMITaHUU;

r) uHTepdeic U ClieHapuu B3aUMOICHCTBHUS.

Kakue Bupl MUHUMAIIBHO KU3HECTIOCOOHOTo npoiykTa (MVP) cymecTBytor?
a) «BonmeOnuk crpanbl O3» (MMUTarus padoThl 3a JIIOABMU);

0) OZTHOCTpPaHUYHBIN CalT-JIEHANHT CO COOPOM 3asIBOK;

B) MOJHOCTBIO TOTOBBIN MacCIITA0UPYEMBI POYKT C MATCHTOM;

r) npototun B Figma a1 TecTupoBaHUs TUIIOTES.

Yo BKITIOYACT IUKIT «CO3/1AT — OICHHIII — TIOTYYHIT JaHHBIC)?

a) coznanue Bepcuu MVP;

0) OIICHKY METPHK ¥ 0OpaTHOW CBS3H OT TOJb30BATEIICH;

B) 00513aTEIBHYIO PETUCTPAIMIO TOBAPHOTO 3HAKA;

I') TOJyYeHWE JaHHBIX IS pEHICHHs: JopadaTbIiBaTh, Pa3BEPHYTHCS WIH
OCTaHOBHUTHCS.

Kakue kareropum HCHOJB3YIOTCA B MPOAYKTOBOM MEHEIKMEHTE IS
MMOCTAHOBKH 3a7a4 1o MVP?

a) MPOTOTHII (ISl MPOBEPKU TUIIOTE3BI);

0) 6akJior (Ouepenb 3aaa4d U TpeOOBaHUN);

B) MOJIb30BATENbCKasA UCTOPHUS (User story);

T') r0J10BO¥M ()MHAHCOBBIIN OTYET.

Kaxune uHCTpyMEHTHI TO3BOJISIIOT OBICTPO co3naBath MVP 6e3 kona?
a) Tilda, Wix, Readymag;

0) Bubble, Glide, Adalo;

B) Microsoft Visual Studio ¢ ayns na C++;

r) Typeform st cbopa 3asBOK ¢ JTOTUKOM.

Kakue mnnatrgopMbl W METOAbl MOAXOAAT IS MPOTOTUIIMPOBAHUS
uHTEpPEeicoB?

a) Figma;

0) Balsamigq;

B) DJIEKTPOHHBIE TAOJUIBI C KHOIIKAMU-MAKETaAMHU JIJIsl KIIUKOB;
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r) cOOpKa NevaTHOM MIaThl AJsl yCTPOUCTBA.

Kakue naHHple O TOBEACHHMM IOJIb30BaTeleld HEOOXOAUMO coOHpaTh MpHU
TectupoBaHuu MVP?

a) 4acTOTa M JUTUTEIIbHOCTh CECCHl;

0) IeUCTBUSA 10 TIEPBOTO 11€JIEBOr0 COOBITUS (BOPOHKA);

B) IACIIOPTHBIE TAHHbBIE TIOJIb30BATEINECH;

I') TEIJIOBBIE KapThl KJIMKOB U CKPOJIJIOB.

Kak uudpoBbie TEXHOJOTMH TMOMOTAIOT aHAIM3UPOBAThH IOJb30BATEIbCKUE
JlaHHbIE TIOCJIe 3anycka MVP?

a) aBTOMaTUYECKU pacyET KOHBEPCHUH U yIepKaHUS,

0) cerMeHTaIus M0JIb30BaTelIeH MO MOBEICHHMIO;

B) pPy4HOI1 mpocMoTp Kaxkaoi 3anucu B Excel 0e3 popmyur;

r) A/B-TeCTUpOBaHKE TUIIOTE3 YIYUILICHUM.

Yro BKIIFOYAET OICHKA JOCTYMHOCTH MPOIYKTA JJIA PA3IUYHBIX COIHATBHBIX
rpymmn?

a) aganTaiys s el ¢ orpaHnYeHHBIME BO3MOKHOCTIMHE (WCAG);

0) TOCTYITHOCTb Ha Pa3HBIX YCTPOUCTBAX M CKOPOCTSAX HHTEPHETA,

B) CTOMMOCTD HUCTIOJIb30BAHUS JIJISL TPYIIN C pa3HbIM JOXO0M,

') TpeOoBaHKE 00s3aTEILHO UMETh CMapTHOH MOCIICTHEH MOJICIIH.

Kax y4nThIBaTh COIMAIbHBIA KOHTEKCT PU IPOEKTUPOBAHUH ITPOYKTA?
a) U3y4eHHE KYJIbTYPHBIX HOPM U SI3bIKOBBIX OCOOCHHOCTEI;

0) nmpoBepKa, He HAHOCHUT JIM MPOAYKT BPE]l YSI3BUMBIM KaTETOPUSIM;

B) UTHOPUPOBAaHME MOJIb30BATENEH 32 MpeieslaMUd KPYITHBIX TOPOJIOB;

I') BOBJICYEHHUE NIPEICTABUTEIIEH Pa3HbIX IPYII B TECTUPOBAHUE.

TECT 2.

BHuMarenbHO mpodynTaTh TEKCT 3aJaHus U IIOHATh, YTO B KA4eCTBE OTBETA
O’KMJIAE€TCS NTOCIIEN0BATEIIBHOCTD JJIEMEHTOB.

BHuMartenbHO MpounTaTh NPEAJIOKEHHbIE BADUAHTBI OTBETA.

ITocTpouTh BEpHYIO MOCIE0BATEIBHOCTD U3 MTPEIJIOKEHHBIX JIEMEHTOB.

3anucath OyKBbl BAPHAHTOB OTBETOB B HY)KHOM MOCJIEIOBATEILHOCTH.

Pacnonoxkure 3Tambl  METOAOJOTMHM  pa3BuTHd  KiueHToB  (Customer
Development) B mpaBUJILHOM MOPSIJIKE:

a) pa3BopoT (pivot) Mpu HECOOTBETCTBUH,

0) MOUCK U MPOBEPKA TUIIOTE3;

B) JIOCTUKEHUE COOTBETCTBUS MPOAYKTA PHIHKY;

') MacIITAOMPOBAHUE KIUEHTCKON Oa3bl.
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VYcTaHOBUTE TMOCIENOBATENBHOCTh CTAJAMA >KM3HEHHOTO LHMKJA cTapTramna OT
paHHel 10 PprUHATHHOM:

a) IIOCeBHasl CTaIus,

0) BBIXO] (exit);

B) CTaJusl MaclITaOMPOBAHUSA;

I') CTaJAMsI COOTBETCTBUSA MTPOJYKTA PHIHKY.

B kakom mopsijike poBepsItoTCs THIMOTE3HI B lean-ioaxomae?
a) TuroTes3a o mpoodieme;

0) TUImoTe3a 0 BOPOHKE U yJIep KaHUU,

B) THUIIOTE3a O PEUICHUH U IIEHHOCTHOM TMPEJIOKCHUH;

I') TUIIOTE3a O KaHaJlaX MPUBJICUCHUSI.

KakoBa mocnenoBatenbHOCTh (PUKCAUUU pPE3yJbTAaTOB IMPOBEPKU THUIIOTE3 B
HU(POBBIX cUCTEMAX?

a) aHAJIM3 TaHHBIX U (HOPMYJIMPOBKA BHIBOJA,

0) coop nepBuuHbIX AaHHBIX (CRM, onpockl, j1orn);

B) IPUHATHUE PEIICHUS: POJIOKATh, PA3BEPHYTHCS UM OCTAHOBUTHCS,

I') CPABHEHHE PE3YJIBTATOB C KPUTEPUSIMHU ITOATBEPKICHHUS .

Pacnonoxure 3Tanbl MOCTAaHOBKU 3a/lad 4e€pe3 MPOEKTHBIM HHCTPYMEHT
(manpumep, Jira / Trello) uist mpoBepKU TUMOTE3BI:

a) CO3/IaHME KapTOYKH 3aJ1a4u C METKOM «TUIIOTE3ay,

0) MpuBSA3Ka METPUKH yCIIeXa U CPOKOB,;

B) Ha3HAYCHHE OTBETCTBEHHOI'O C HYKHON KOMITCTCHITHEH

I') BBIIIOJIHEHHE, HIU(PpoBasd Pukcanus pe3yibTaTa U peTpOCIEeKTHBA.

YcTaHoBUTE TOCIEAOBATEIBHOCTh Yyu€Ta COLMAIBHBIX TOCIEACTBUN TIpU
MacTabMpOBaAHUU:

a) OLIEHKA PUCKOB JIJIsl COOOIIECTB M OKPYKalOLIEH Cpeibl;

0) BHeIpeHUE MPOyKTa HA HOBOM PBIHKE;

B) MOHUTOPHUHT (PAKTUYECKUX COIMAIIBHBIX 9(PPEKTOB;

I) afantauus NpoAayKTa / MpoLEecCOB HA OCHOBE MOHUTOPUHTA.

Pacnonoxure »Tambl HUKIA «CO34al — OLIEHWI — MOJYYHJI JAHHBIE» B
MPaBUWIBHOM MOPSIKE:

a) MOJIyYeHHUE JAHHBIX (METPUKH, ONTPOCHI, 3aITUCU CECCUIN);

0) OoIleHKa ¥ UHTEPIpETaLUs PE3yIbTaTOB,;

B) coznanre MVP unu cnenyromei urepanuu,

I') pellieHHE: MPOI0JKATh, U3BMEHUTh TUIIOTE3Y WIIH Pa3BEPHYTHCS.

VYcTaHOBUTE MOCIIENOBATENBHOCT Pa0OTHI € MOJIB30BATEIBCKON NCTOPUEH NIpH

pazpabotke MVP:
a) OMMCAHUE POJIM U LEeTHU («KaK MOJIb30BaTelh <pOjb>, 5 X0uy <IeWCTBHE™,
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YTOOBI <IIEHHOCTH>));
0) hbopMynupoBKa KpUTEPUEB TPUEMKH;
B) IGKOMIIO3MUIIMS HA 3a/1aud B O3KIIOTE;
r) peanu3auus B MVP u npoBepka METpUKOM.

B xakom nopsinke coznaércss MVP ¢ momorsto no-code miatgopm?

a) pa3paboTKa IPOTOTHUIA U CLICHAPUEB;

0) MOJKJIFOYEHNE CUCTEMBI cOOpa JaHHBIX (AHAJIUTHUKA);

B) 3anmyck MVP i peanbHBIX T0JIb30BaTENEH;

I') HACTpOMKa JIOTUKHU U 0a3bl JaHHBIX Ha miatgopme (Hanpumep, Bubble).

KakoBa mocienoBaTenpHOCTh HACTPOMKM cOOpa JaHHBIX O IIOBEACHUU
IIOJIb30BATENIEN?

a) YCTaHOBKA LIEJIEBBIX COOBITHI (perucTpanus, NOKymnKa, IpocMoTp);

0) BHeapenue koaa aHanuTuku (Anpexc.Merpuka, Google Analytics,
Mixpanel);

B) ONpEIEICHUE TUIIOTE3 U METPUK ISl UX IPOBEPKH;

I') co3/laHre Jamoopaa Jyisi MOHUTOPUHIA B P€aTbHOM BPEMEHH.

Pacnionoxkure 1maru  KOMaHAHOM paboThl mnpu  co3manun  MVP ¢
pacupeneaeHueM poJiei:

a) Ha3HAYCHUE MPOJAKT-OyHepa (Biaienblia IEHHOCTH);

0) ompeeneHue poJick (aHATUTHK, qU3aiiHep, no-Code-pa3paboTuuK);

B) CHHXPOHU3AIIUS Yepe3 JOCKY 3aaa4 (O3KIIOT, CIIPUHT);

I') €XKEITHEBHBIE CTEH/IAIbl U PETPOCIIEKTUBBI M0 JAHHBIM.

YCTaHOBUTE TMOCIEAOBATEIBHOCTh Y4Y€Ta COLMAIBHOTO KOHTEKCTa IIPU
MPOCKTUPOBAHUM MPOTYKTA:

a) BBISIBIICHHUE YSA3BUMBIX IPYIIN CPEIIU LIETIEBOU ayTUTOPUH;

0) MOpPOEKTUPOBAHUE CIICHAPUEB C YYETOM OTPAaHMYCHUM (SI3bIK, HABBIKH,
YCTPOMCTBA);

B) TecTupoBanne MVP Ha npeacTaBuTeNsIX 3TUX TPYIIII;

') KOPPEKTUPOBKA MPOJIYKTa U KOMMYHHUKAIIMK HA OCHOBE OOPaTHOM CBSI3U.

Kpurepun onieHuBaHus TECTOBBIX 3aJaHUN:

Jlnanason 6amion Onucanue Kkputepus
Cabiie 80% npaBuibHBIXOOyYarouuics JEMOHCTPUPYET
85-100 OTBETOB. ryOOKOe T[I03HAaHUE B OCBOCHHOM|
MaTepuare.
Ceoimie 70% npaBuibHBIXOOyUYaOMUMCS  MaTepHall  OCBOEH
65-84 OTBETOB. MOJIHOCTBbIO,  0€3  CYIIECTBEHHBIX|
OLIMOOK.
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Ceoimie 50% npaBuibHBIXOOyYaOMKUMCS MaTepual OCBOEH HE
55-64 OTBETOB. MMOJITHOCTBIO, MMEIOTCA 3HAUYWUTCIIBbHEIC
poOeJibl B 3HAHUSX.

Menee 50% mnpaBmIbHBIX[(OOYUAOITUMCS MaTepral HEe OCBOCH,
0-54 OTBETOB. 3HAHUS oOyyarorerocs HIKE
0a30BOTO YPOBHS.

Hrorosast onenka 3a KT mnpencraBnser coboii cpegHee apudMeTHyecKoe
OaJIJIOB MO KaXKJI0MY 3aJaHHUIO.

KT - 2.
Paznea 2.

TecToBEIE 3a1aHMs ¢ MHCTPYKIUEN MO BEITOJIHEHUIO:

TECT 1.

BHuMartenbHO mpo4YnTaTh TEKCT 3aJaHus U IOHATH, YTO B KAa4eCTBE OTBETA
0’KMJIA€TCSI HECKOJIBKO NPABUJIBHBIX OTBETOB U3 MPEIIIOKEHHBIX BAPUAHTOB.

BHuMartenbHO pouuTaTh NPEAJIOKEHHBIC BADUAHTBI OTBETA.

Bb106paTh HECKOJIBKO PAaBUIIBHBIX OTBETOB.

3anucaTh TOJBKO OYKBbI BBIOPAHHBIX BAPUAHTOB OTBETA.

Kaxkue anemMeHTbl BXOJAT B CTPYKTYPY 9KOCUCTEMBI CTapTANOB?
a) MTHKYOaTophl (paHHss MOAIepKKa, UHPPACTPYKTYpa);

0) akcenepaTopsl (YCKOPEHUE POCTa, MEHTOPCTRBO);

B) BeHUypHbI€ (POH/IbI (MHBECTULIMU HA PA3HBIX CTAAUAX);

I') HAJIOTOBbIE MHCIEKLIUHU IO MECTY PETHCTPALIUU.

Kaxkue cTpyKTypbl OTHOCSTCS K KOPIIOPATUBHBIM HHHOBAIMOHHBIM IIEHTpaM?
a) KOPIIOpPaTUBHBIE aKCEIEePaTOPhl (BHYTPEHHUE U BHEIIIHUE);

0) pouasl kopriopatuBHOro BeHUypHOro Kanurtana (CVC);

B) R&D-11eHTps! /11 pa3paboTKH HOBBIX MPOIYKTOB,;

T') OTJEJI IO BbIJIaue 3apIijiaThl COTPYTHUKAM.

Kakue xareropum UCHOJB3YIOTCS TpPU ONMCAHUM B3aUMOJACUCTBUSL C
AIIEMEHTAMH 3KOCUCTEMBI?

a) akcesepalnroHHas rnmporpamma ((pUKCUpPOBAaHHBIN CPOK, TOTOK CTapTaIOB);

0) MEHTOPCTBO (PKCIIEPTHOE COMPOBOXKICHHUE);

B) MWJIOTHBIN NPOEKT (BHEPEHUE MPOAYKTa Y KOPIOPALIUH);

r) OupskeBoit muctuHr Ha NASDAQ.

Kakue 3amaum pemaroTcs C HMCMOIb30BAHMEM KaTETOPH WHHOBAIIMOHHOTO
MEHEKMEHTA Mpu paboTe ¢ akcenepaTropom?
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a) BBIOOp aKcenepaTopa Moj CTaAuio U 0Tpacib cTapTana;

0) olleHKa HEMaTepHAbHBIX aKTUBOB (HETBOPK, PEIyTalNs);

B) pacu€t IRR ms akceneparopa,

r) onpenenenue KPI yyactus (Hampumep, YUCI0 MUIIOTOB MTOCIE TPOrPaMMBI).

Kakue mudpossie miatGopmbl TOMOTAIOT B IOUCKE aKCEJIePaTOPOB M TPAHTOB?
a) dbanapaizunr-miatdopmsl (I'pantoB.pd, oH coaelcTBUS MHHOBAITUSM );
0) arperaropsl akcenepatopoB (AcceleratorApp, F6S);

B) LinkedIn u Telegram-kanaisl ¢ mogbopkamu,

T') TOJILKO JIMYHBIC BCTPEUN Ha KOH(PEPEHITUAX.

Kakue crucreMpl NCIONB3YIOTCS AJIs BEJECHUS 0a3bl KOHTAKTOB C MHBECTOPAMHU
Y MEHTOpaMu?

a) CRM c teramu «MHBECTOP», KMEHTOP», «CTAUs OOILIECHUS;

0) Notion / Coda ¢ TabnuuaMu U KapTOYKaMu KOHTaKTOB;

B) OyMaKHbIE€ BUSUTHHIIBI 0€3 OLU(POBKH;

r) Pipedrive, HubSpot 1151 BopoHKH NpuBI€YeHUs] THBECTULIUH.

Kakne MeTpuKHM HCHIONB3YIOTCS JUId aHaidu3a S(PQGEKTUBHOCTH Yy4acTHUs B
aKCeJIepallMOHHOM Iporpamme?

a) KOJIMYECTBO MPOBEAEHHBIX MUIIOTHBIX MPOCKTOB TOCIIE IPOTPaMMBI;

0) poct onenku ctaprama (post-money valuation);

B) YHCJIO HOBBIX HHBECTOPCKHUX BCTPEY;

I') KOJINYECTBO BBIJAHHBIX MPOITYCKOB B OHLC.

Kaxkue uudpoBbie TEXHOJIOTMH MPUMEHSIOTCS 1JIsl IOUCKA M OLIEHKH 3JIEMEHTOB
CTapTan-3K0CUCTEMBI?

a) ananm3 0a3bl JaHHbIX Crunchbase Mo HHBECTULIMSAM U aKcellepaTopam;

0) MapCUHT OT3BIBOB CTAPTANOB 00 akceneparopax;

B) MW st pankupoBaHUs TPAHTOB MO PEJIEBAHTHOCTH;

') raJlaHie Ha KapTax.

Kakue comuanbHbie W DKOJOTHYECKHWE TPEOOBaHUS MOTYT MPEAbIBIAThH
aKceJepaTopbl U TPaHTOAATEIH?

a) Hanunure ESG-nonuTuku y craprana;

0) UCTIOTB30BAHKE 3€TIEHBIX TEXHOJIOTHIA;

B) COONIOZICHHME TPUHIIMIIOB WHKJIIO3UBHOCTU (JIOCTYIMHOCTh [IJISi Pa3HBIX
rpymn);

') TOTOBHOCTbD IJIATUTH HAJIOTH B o Priopax.

Kakue nefictBus momoratoT 3¢(GEeKTUBHO TOATOTOBUTH 3asBKY B aKCelepaTop
KOMaH1o1?

a) pacmpeiesieHrue poJied: aBTOp 3asBKH, IKCTIEPT MO MPOAYKTY, PUHAHCHUCT;

0) KOJUIEKTMBHAsI POBEPKA HA COOTBETCTBUE KPUTEPUSIM,
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B) PENETULIMS TUTYA ¢ 0OPATHOM CBA3BIO;
I') OTIIpaBKa MePBOI MOMaBIIeics 3asiBKA 0€3 IPOBEPKHU.

Kaxue mpaBoBbie popMbI MOTYT BEIOMPATH cTapTarbl B Poccuu?
a) OOO (0611ecTBO C OTPAHUYECHHOU OTBETCTBEHHOCTHIO);

0) UII (uaauBuIya IbHbIN TPEATPUHUMATEND);

B) AO (axuuoHepHOe 00111eCTBO);

T') IPOM3BOJICTBEHHBIN KOomepaTHB Oe3 ycTana.

Kakue kaTeropun OTHOCSTCS K MHTEJUIEKTYalbHONW COOCTBEHHOCTHU cTapramna?
a) MaTeHT Ha U300pETEeHUE WU TOJIE3HYIO MOJIEIb;

0) ToBapHBI 3HaK (OpeHn);

B) IPOrPAaMMHBINA KOJT U 0a3bl TaHHBIX;

T') CIIUCOK COTPYAHHUKOB C MAaCMOPTHBIMU JAHHBIMHU.

Kakue »s1eMeHTBI BKIIIOUAIOTCS B OMIIMOHHYIO MPOTPaAMMy [IJISi KOMAaHbI
crapramna?

a) YCIIOBUSI IOCTENIEHHOI'O HaJIeJIeHUsI paBaMu (vesting);

0) LIeHa UCTIOJIHEHUS oTIUoHa (strike price);

B) oOs3aTeNbHAS MOKYIIKA OMIIMOHOB 33 HAJTUYHbBIC JCHBIH,

r) nepuoa «kiudda» (MUHUMAIBHBIN CPOK JI0 MIEPBOTO HAJICICHHUS).

UYro perynupyertcs cornameHruem akinonepon (Shareholders Agreement)?

a) MOPSJIOK MPOAAXKHU J0JEeH MPH BBIXOJE YUACTHHKA,

0) mpaBo BETO Ha KIIIOYEBBIE PEILICHUS;

B) 00513aHHOCTh paboTaTh B ouce 5 AHEH B HENETIO;

r) mexanusMm «drag-along» u «tag-along» (npuHyXaeHHEe U MPUCOEAUHEHHUE K
POJAXKE).

Kakue 3amaum pemarorcs mnpu BbeIOOpE TMpaBoBOM (OpMBI cTaprama cC
MCIMOJIb30BaHUEM IOPUIMYECKUX U YIIPABICHUYECKUX KaTerOpuid?

a) OlLIEHKa HAJIOTOBOM HArpy3Ku M PEKUMOB HAJIOTOO0I0KEHNS;

0) y4€T KOJIMYECTBA YUaCTHUKOB M UX POJIEH;

B) BBIOOD I[BETA JIOTOTHUITA KOMITAHUH,

') THOKOCTH U1 OyIyIINX WHBECTUIIMOHHBIX PAYyHIOB.

Kakue mudpossie 0a3pl HUCMONB3YIOTCA ISl MPOBEPKH TOBAPHBIX 3HAKOB U
NaTEHTOB?

a) ®UIIC (DenepanbHblii HHCTUTYT IPOMBIILIEHHONH COOCTBEHHOCTH);

6) Google Patents, Espacenet;

B) PocnaTeHT — peecTp TOBapHbBIX 3HAKOB;

r) 60a3za nanHbix Instagram-akkayHTOB.

Kakue miargopmpl moMoraroT B CO3JaHUU HOPUIUYECKOM TOKYMEHTAIUU M
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YIPABJICHUH ONMLIUOHAMU?
a) ClauseBase, Contractbook (1rabmonb! JOTOBOPOB);
0) Carta, Captable.io (ympaBieHue onmuoHaMu u cap table);
B) Notion ¢ 1opuIu4ecKUMH MabIOHAMHU;
T') TOJBKO yCIYT'H HOTapuyca B OyMaKHOM BHJIC.

Kakne  mudpoBble  TEXHOJIOTHM  MPUMEHSIOTCA Ui PETUCTPAIUU
UHTEIJICKTYyalIbHOW COOCTBEHHOCTH?

a) JIEKTPOHHAS Tojjada 3asiBOK uepe3 caT Pocnarenra,;

0) OHJIalfH-CEpPBUCHI TATEHTHBIX MIOBEPCHHBIX;

B) OyoK4YeiH /Ut huKcanyu npuoputera (Harpumep, Bernstein),

I') OTIIpaBKa 3asBKU MTOYTOBBIM TOTyOeM.

Urto BrItOUaeT y4u€T mpaB Ha JaHHble (data rights) B iudpoBom craprane?
a) MOJINTUKY 00OpabOTKU MEePCOHANBbHBIX JaHHBIX (152-D3);

0) nmpaBa Ha UCIOJIb30BaHUE MOJIH30BATEIHCKOTO KOHTEHTA;

B) aBTOMAaTHUYECKUI COOp JaHHBIX 0€3 COTJiacusl MOJIb30BaTEIEH;

I') pa3rpaHUYCHHE MPaB HA arpeTUPOBAHHBIC JaHHBIC U AHATUTHKY .

Kak of0ecnieuuTh cOLUANbHYIO CHPaBEIIMBOCTh 1pU  (HOPMUPOBAHUU
KOPIIOPATUBHOM CTPYKTYpHI?

a) Mpo3payHoe pacrpeaesaeHue noei ¢ gukcamueil B cap table;

0) onuMoOHHAas NMporpamma Jijisi BCeX COTPYIHUKOB, BKIIIOUYasi HE-OCHOBATEEH;

B) YyuY€T BKIAJ0OB (MHTEIUIEKTYaJbHbIX, BPEMEHHBIX, JICHEKHBIX) IpHU
HaJICJICHUU JI0JISIMH;

I') €IMHOJIMYHOE PELIEHUE OCHOBATENS 0€3 00CYKACHMUS.

TECT 2.

BHuMarenpHO mpouyMTaTh TEKCT 3aaHUs M IOHATh, YTO B KA4eCTBE OTBETA
0’KMJIAETCS TTOCIEN0BATENBHOCTD AJIEMEHTOB.

BHuMarenbsHO pouuTaTh NPEAJIOKEHHBIC BADUAHTBI OTBETA.

ITocTpouTh BEpHYIO MOCIE0BATEIBHOCTD U3 IIPEJIOKEHHBIX JJIEMEHTOB.

3anucath OyKBbl BAPHAHTOB OTBETOB B HY)KHOM MOCJIEIOBATEILHOCTH.

Pacrionoxkute sTambl ydacTus cTapTana B akKCeJIepallMOHHOM MporpaMMe B
IPABUJILHOM TOPSIJIKE:

a) 1eMOJIeHb U (PMHAJIbHBIEC MUTYH NIepe]l UHBECTOpaMH,

0) oTOOp MO 3asiBKe (CKPUHUHT, UHTEPBBIO);

B) MHTEHCUBHAaA (pa3za ¢ MEHTOPCTBOM U AOPAOOTKON MPOJIYKTA;

I') IOCT-aKCEJIEPALMOHHOE CONIPOBOXKACHNUE U COOpP PE3YIILTATOB.

VYcTaHOBUTE TOCIENOBATENBHOCTh PA0OTHl € KOPHOpalMed IO MUIOTHOMY
IPOEKTY:
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a) MOUCK «YEMITMOHA» BHYTPH KOPIOPALMH (BHYTPEHHETO CTOPOHHUKA);
0) moanucanue cornamenus o mwiote (NDA, ycrnoBus);

B) IOJATOTOBKA TEXHUYECKOTO M FOPUINYECKOTO MPEAJIOKEHUS;

I') IPOBEJICHUE MUIJI0TA, COOP METPHK, OTUET.

B xakoM nopsiike 11esecoo0pa3Ho UCKATh U BBIOUPATH akcenepaTrop?
a) BBIOOp TOMN-5 MO BEPTUKAIHU U CTA]IUU;

0) onpeneneHue 1eneil: HeTBOPK, MUJIOThI, THBECTULIUH;

B) aHAJIN3 OT3HIBOB U BBITYCKHUKOB;

I') ojiaya 3asiBOK U MPOXO0KJIeHUE 0TOOpa.

KakoBa mnociienoBaTenbHOCTh KOMAHJIHOM TOJMOTOBKM 3afBKM Ha TPAHT C
pacnpeneneHuemM poJieii?

a) Ha3HAYEHUE poJiel (TeXHUUYEeCKUM ul, PUHAHCUCT, PEIAKTOP);

0) cOop HE0OXOAUMBIX TOKYMEHTOB (Y cTaB, TOPOKHASI KapTa, CMETA);

B) HAaNMCAaHNUE U BBIYUTKA TEKCTA 3asBKH;

T') IPOBEpPKa HA COOTBETCTBHE KPUTEPHUSIM TPAHTOAATETIS.

Pacnonoxure maru anaiausa 3¢pGheKTUBHOCTH Yy4acTHs B aKceliepaTope:
a) coop (haKTOB: MUIIOTHI, HTHBECTUIIMH, KOHTPAKTHI;

0) cpaBHenue ¢ KPI, mocraBieHHBIMU 710 IPOTPAMMBI,

B) OIleHKa HEMaTepUaJIbLHOTO pe3yJibTara (HETBOPK, PeIyTalus);

I') pellieHre 00 yJ4acTHH B CASAYIONIUX IIporpaMMax Uil OTKa3.

YcTaHoBUTE MOCIIEIOBATENILHOCTD YU€Ta COLMAILHOTO KOHTEKCTa MPHU BbIOOpE
MHCTPYMEHTOB MOJJIEPKKHU (aKkceneparopa, rpaHTa):

a) MpoBepka pemyTauuu U TpeboBaHui mHCTpymMeHTa 1o ESG/conuanbHbiM
acrieKTam,

0) aHanu3, HACKOJbKO HMHCTPYMEHT MOAXOJIUT [JIsi COLMAIBHOM MHUCCUU
cTapramna,

B) BKITIOUEHHE B 3asBKY pasjiesia O COLMaIbHOM BO3JICHCTBUH MPOCKTA;

r) IUlaH OTYETHOCTH TIO COIMAIBHBIM pPE3ylibTaTaM TOCJE TMOJIyYSHUS
MOJIJICPHKKH.

Pacmonoxkure 9dTampl  pEerUCTpalliMl  WHTEJUICKTYyaJIbHOW  COOCTBEHHOCTH
(maTeHTa) B MPaBUILHOM MOPSIIKE:

a) popMynupoBKka GpopMyIibl H300peTeHus u pedepara,

0) mpoBeIcHUE ATEHTHOTO IMOKCKA 110 0a3am;

B) ToJ1a4a 3asBKK B PocriaTeHT yepe3 3JIeKTPOHHYI0 CUCTEMY;

I') MOJTy4YeHUE TTaTEHTa ¥ BHECEHUE B PEECTP.

YcTaHOBUTE TIOCIICIOBATEILHOCTh BHEAPCHHS OIMIMOHHON TIPOTpaMMBbl C
MOCTETNICHHBIM HaJIeJICHHEM IIpaBaMH (vesting):

a) YTBEpKJACHHUE YCIOBHUI: IEPHOJ] BECTUHTA, KIH((, CTpallKk-TIpaiic;
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0) 3aKJII0UEHUE OMLMOHHBIX JOTOBOPOB C YUaCTHUKAMU;

B) ¢ukcamus rtpaduka Hagenenus (Hampumep, 25% depe3 Tom, manee
MIOMECSIYHO);

I') CIIMCaHUE HAJOrOB M (PaKTUYECKOE MPEOCTaBICHHUE J0JICH MpU peain3aluu
OIILIMOHA.

B kakoM mopsake MpOBOJUTCA MPOBEPKAa TOBAPHOIO 3HAKa Mepes
perucTpanuen?

a) TMOHUCK IO TOXJCCTBEHHBIM U CXOJHBIM OOO3HAYEHHUSIM B peecTpe
Pocnarenra;

0) onpenenenue kiaccoB MKTY (ToBapsl u ycnyrn);

B) 3aKka3 0Tué€Ta B crienuanusupoBannoi 6aze (OUIIC);

T') MoJja4a 3asBKH TP OTCYTCTBUH KOJITU3HM.

KakoBa mocnemoBaTeaIbHOCTh KOJUIGKTUBHOTO TPHUHATHS  PEHICHUS O
pacnipeneneHuu goJiei (social fairness approach):

a) OTKPBITas TUCKYCCHS O BKJIQJIC KOKIOTO yJYaCTHHKA,

0) npenoxXeHue MOJEIH pacupeiesieHus (o poJisiM, BpEMEHU, PUCKaM);

B) TOJIOCOBAHUE WJIU IOCTUKEHUE KOHCEHCYCA;

r) ukcanus penieHus B COrjalleHNH aKIIMOHEPOB UJIN YCTaBe.

Pacnonoxure maru perucrpauun OOO s craprana ¢ HUCHOJIb30BaHUEM
IU(POBBIX CEPBUCOB:

a) NOArOTOBKA YUYPEAUTEIbHBIX TOKYMEHTOB OHJIalH (Y CTaB, pelIeHHE);

0) 3anonmuenue hopmsl P11001 uepes caiit ®HC unum noptan [N'ocycayr;

B) DJJIEKTPOHHAs NOJANKUCH JOKYMEHTOB YCUJIEHHOW KBaJIU(DPHUIIMPOBAHHON
MOJIHKCHIO;

r) noxyyenue Boinucku u3 EI'PIOJI u MHH.

YcTaHoBUTE TOCIIEIOBATEIRHOCTh YUETa TpaB Ha JaHHBIC B CTapTare IMpU
paboTe C MOJIb30BATEIISIMHU:

a) pa3paboTKa MOJUTUKH 00PaOOTKU MEPCOHAIBHBIX JIAHHBIX;

0) unopmupoBaHue MOIB30BaTENs U TTosTydeHue cornacus (checkboxes);

B) TEXHUYECKAs peayn3als coopa, XpaHEeHUs U yaJeHUs JaHHBIX;

') Ha3HAYCHHE OTBETCTBEHHOTO 3a data compliance B komaH €.

Kpurepun onieHuBaHus TECTOBBIX 3aJaHUN:

Jlnanason 6amion Onuncanue kpurepus

Cebiie 80% mpaBUIBHBIX

OOyuaromuiics JEMOHCTPUPYET

85-100 OTBETOB. ryOOKOe T[I03HAaHWE B OCBOCHHOM|
MaTepHuae.

Ceoimie 70% npaBuwibHBIXOOyUYalOMUMCS  MaTepHall  OCBOEH

65-84 OTBETOB. MOJIHOCTBbIO,  0€3  CYIIECTBEHHBIX|

OIIINUOOK.
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Ceoimie 50% npaBuibHBIXOOyYaOMKUMCS MaTepual OCBOEH HE
55-64 OTBETOB. MMOJITHOCTBIO, MMEIOTCA 3HAUYWUTCIIBbHEIC
poOeJibl B 3HAHUSX.

Menee 50% mnpaBuIbHBIX{(OOYUAOITUMCS MaTepral HEe OCBOCH,
0-54 OTBETOB. 3HAHUS oOyyarorerocs HIKE
0a30BOTO YPOBHS.

Hrorosast onenka 3a KT mnpencraBnser coboii cpegHee apudMeTHyecKoe
OaJIJIOB MO KaXKJI0MY 3aJaHHUIO.

KT - 3.
Paznea 3.

KoHTpOJILHBIE 3aJaHUS:

3anaya 1. Bel 3anmyckaeTe MOOMIBHOE TIPUIIOKEHHUE IO IOCTABKE 3/I0POBOTO
nutanusa. CTOMMOCTh MPOU3BOJACTBA O HOM mopiun — 250 py0., moctaBka — 150
py6. Cpennuii uek — 550 py6. Komuccus mmarexxnon cucteMbl — 3% OT yeka.
[IpuBrieueHHE OJHOTO KJIMEHTA Yepe3 TapreTUpoBaHHY0 pekinamy ctouT 400 pyo.,
HO TIOBTOPHBIM 3aka3 oOxomutrcs yxke B 30 pyO. (perapreTHHr W MYyII-
yBezomiieHus ). B cpeqnem knueHT nenaet 4 3akasa 3a nepuo/ xxusnu (LTV).

[Tocuutaiite CAC (CTOMMOCTh NMPHUBJICUCHUS OJHOTO IUIATSIIETO KIUEHTA) C
Y4ETOM CPEIHET0 KoJMdecTBa 3aka3oB M Unit-DKOHOMUKY (MapKHWHAJIbHOCTh
OJIHOTO 3aKa3a M MapXXUHAJIBHOCTh KJWEeHTa). JlocTurHyta JM 1elb «HOHUT-
HKOHOMMKA ObETCS MPU MaCIITaAOUPOBAHUN?

3agaua 2. @uHTEX-CTapTam BBIXOAUT HA PBIHOK C NPUIOXKEHUEM IS
(bUHAHCOBOTO TJIAHUPOBAHUSI IJIS IBYX CETMEHTOB:

Crynentst 18-23 neT (10X07 HU3KHI, IIEHSIT UTPhI U HAKOIIJICHUE HA TICJIN).

Jlromu 45-60 ner (moxoa cpeaHUil, KOHCEPBATHBHBI, TOBEPSIOT OdaiiH-
MCTOYHUKAM, BaXKHA 3aI[UTA TAHHBIX ).

[Ipennoxute mo 2 1udpoBBIX KaHaa MIPOJIBIKEHUS 111 KAKJIOTO CErMEHTA.
OOBbsicCHUTE, Kakuhe COIMAIbHBIC/KYIbTYPHbIE OCOOCHHOCTH HAJI0 YYECTh B
MapKEeTUHTOBOM cooOtmieHnn. Kak o6ecnednTh STUIHOCTD ISl YSI3BUMOW TPYIIITBI
(ctyneHTs)?

3amgaua 3. B2B-SaaS mpoxykr (CRM mis manoro Ou3Heca) BBIXOJIWUT Ha
pBIHOK. BopoHKa:

10 000 nmoxa3oB koHTekcTHOM pexsiambl — 2 000 kaukoB (CTR 20%) — 300
peructpanuii — 60 ortat. Cpegnuit yexk — 3 000 pyo0.

PaccunraiiTe KOHBEPCHUIO KaXKI0TO JTallaA.

Kaxoit kanan TpeGyeT onTuMHU3aIiy B IEPBYIO OYepenb?

[Ipeanoxute oauH 1M(PPOBOI MHCTPYMEHT aHATUTUKUA (UM THUIT CUCTEMBI)
¥ OJIUH KOHKPETHBIH TOKa3aTesb sl OleHKH 3(PGEeKTUBHOCTH KaHala Ha dTare
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«II0OKAa3bl — KJIMKH».

3angaua 4. Komanga u3 4 denoBek: npojakt-menemxep (PM), mapkeroror,
aHANMUTHUK, mponaxHuk. Ilocne ycnemHoro MVP HyxHO MacmraOupoBaTh
IPOJIYKT Ha COCETHUI PETMOH C IPYTUM MEHTAIUTETOM (Harmpumep, u3 MOCKBHI B
Tarapcran). Ilo pe3ynpTaTaM HHTEPBBIO BBISICHWIOCH, YTO MECTHBIE HE JOBEPSIOT
CTaHJapPTHBIM OaHHEpaM, HO aKTUBHBI B TOpoACKuX Telegram-kaHanax.

Pacnipenenure Mexay posisIMU CIECAYIOIINE 3a0a4n:

Ajantanys MapKETMHIOBOTO COOOILEHUS C YYETOM MECTHOTO S3bIKa U
TPAAULIHAM.

Bb160p HOBBIX KaHAJIOB MIPOJBUKECHMUSL.

M3meHeHne ieHoo0pa3oBaHus O] CPEHUIN 10XO/ PETUOHA.

Hacrpoiika coopa gaHHbIX M0 3()(PEKTUBHOCTH KaHAJIOB.

Kto 3a 4yTo oOTBewaeT M Kak KOMaHAa OOECHEYHUT Y4YET COLHUATBHOTO
KOHTEKCTa?

3agaya 5. Bam npoaykr — OecIUIaTHBIA TUJIAHUPOBIIMK 3a7ady ¢
orpannueHHbIM (pyHKIIMOHAIOM (Freemium). KonBepcusi B matHeiil Tapud (500
pyo/mec) — 5%. Bbl XOTUTE BHEIAPUTH BUPYCHBIM MEXaHU3M: IMOJIb30BATEINb,
MPUBEIIINKA Apyra, mojydaer 2 Hexenu OecriaTHoro npemuyma. Texymmit LTV
— 1 200 py6, a CAC — 300 py0. Bupycusiit koappurnuent (K-factor) =0,4.

Paccunraiite, kak m3menutcas CAC npu K-factor = 0,4 (cuuraiite, 4TO
KaQK/IbIF HOBBIN MOJIB30BATENb uepe3 pedepasia MpuxouT OECIUIaTHO).

JlocTaTo4YHO 7K ATOTO JjIsl MacIITaOUpPOBaHUs?

[Ipennoxure omHy HU(PPOBYHO METPUKY, YTOOBI OIICGHHTh, pabOTaeT Ju
MPOAYKT-OPUEHTUPOBAHHBIN POCT.

3amaua 6. Crapram npeajaraeT Tpu Tapuda:

bazoBbiit — 300 py6/mMec

Cranpaptasiii — 600 py6/Mec (camblil TOMYJISIPHBIN)

[Ipemuym — 1 200 py6/Mec (HU3KHE TPOIAKH)

B unrepdeiice knonka «CtangapT» BbIJEICHA 3€JI€HBIM [IBETOM U TTOMEYEeHA
KaK «BBIOOp OOJIBITUHCTBAY.

Kakoe KOrHUTUBHOE HCKaKEHUE WJIA SBPUCTUKA 3/IECH UCTIOIB3YETCS?

Kax »To BriusieT Ha BEIOOP TIOJIb30BATEINS?

Byner nu Takas mpakThKa 3TUYHOM, €CIU IIeJieBast ayJuTOpUs — JIIOJIU C
HU3KOW (puHAHCOBOM rpaMoTHOCTHIO? [Touemy?

3amaua 7. Bbl pazpabaTbiBacTe NpWIOKEHHE 711 (UHAHCOBBIX IIEJIEH.
[Tonb3oBaTeNM peaKo 3amoNHSIOT TPO(UIIb.

[Ipennoxure oany mudpoByro ¢uuy, OCHOBaHHYIO Ha d3ddekre
MPUBSI3aHHOCTH, YTOOBI TTOBBICUTH BOBJIEYEHHOCTh. OOBSICHUTE, KaK OHa paboTaeT
MCUXOJIOTUYECKH. 3aTeM OMUIIUTE OSTUYECKYI0 TpaHMUIy — KOTJla TaKoe
MOITAJIKUBAaHUE CTAHOBUTCS MAHUTTYJISIIHCH.
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3amaua 8. ComnuanbHBIA CEPBUC XOYET YBEIWYUThH MPUTIIANICHUS IPY3EH.
['mmoTe3a: ecnu mokaszaTh mosib3oBaTeto Pppasy «TBow npyr Bacs yxe npurimacui
7 4eIOBEK», 3TO AKTUBUPYET COLMAIBHOE T0KA3aTEIbCTBO.

Kakas noBegeHueckast 3BpUCTHKA JIC)KUT B OCHOBE?

[Ipennoxxure WHCTPYMEHT IJI MPOBEACHHUS OHJIAWH-IKCIIEPUMEHTA U JBE
METPUKU JJIS OLICHKHU.

B ueM moxeT ObITh 3THUECKas TpobiaeMa, ecin dpasza «TBoi apyr Bacs...»
HE COOTBETCTBYET PEabHOCTU?

3anaya 9. B craprane o0cyxaatoT crieHapuii 0(hOpMIICHUSI TTIOITUCKHU:

HedontHas onuus — «HAIOMHUTB Yepe3 3 JHS»

Knomnka oTka3za MmajieHbKas ¥ cepast

Tanimep, nmokaspiBaronui «mupemnoxenue aencrsyer 00:03:12»

MapxkeTosior roBopur: «3ITO NOATAIKHUBAHWE, BCE 3aKOHHO». [Ipomakt-
MEHEJKEDP BO3paXaeT: «ITO MAHMUITYJISIUUS YSI3BUMOU T'PYIIBI — MEHCUOHEPOB U
CTYJEHTOB.

Pacnpenenure Tpu 3THUUECKUX MPUHIUIIA MEXIY TPEMs PoJissMH (MIPOAAKT,
MapKeTOJIOT, FOPUCT/ITUK-JTU]T):

[Ipuniun aBTOHOMHUH BHIOOpA

[TpyuHIMT cOolManbHON OTBETCTBEHHOCTH

[Tpuniun npo3pauynocTu uHTEpPeiica

JUist KaX7a0oro TpUHIMIA HAMWIIUTE OJHO KOHKPETHOE TpeOoBaHHE K
JM3aiiHy, KOTOPOE UCKITI0YAET MAHUITYJIALHUIO.

3amaua 10. Crapran 3amyckaer ckuaky 50% «rombko mepBeiM 100
nokynatesnsim». [Iporuos: 3To akTuBUpyeT 3BpUCTUKY aedunmrta. [locne 3amycka
KOMaH/Ia 3aMEYaeT, YTO JIFOAN TOPOISITCS U O(POPMIISIIOT 3aKa3bl C OLIMOKAMHU.

Kak cobpath qaHHbBIE O MOJIB30BATEILCKOM OTbITEe 0e3 AaBieHusa? HazoBute
uudpoByro mwiathopmy U TUI OMpoca.

Kakas moBeneHveckas JOBYIIKA BO3HMKaeT NpH Jeduumre Ijsi camoro
ousHeca (He TOJBKO JJIs KIMEeHTA)?

[Ipenyioxxnure CMATYEHHBIM, 3TUYHBIA BapUAHT NOATAJIKUBAHUSA, KOTOPBIU
COXpPAaHSAET CPOYHOCTh, HO CHHYKAET PUCK OIIHOOK.

3amaua 11. Crapran umeer Ha cuety 12 muH py6. Exxemecsiunbie pacXobl:

®OT — 3 muH pyo.

Apenpa + cepepbl — 1 MitH pyo0.

MapkeTtunr — 1,5 miH pyo.

[Tpoune — 0,5 mutH pyo.

Exxemecsiunast BeIpyuka — 2 MITH pyo.

Paccuwnraiite urcTyro ckopocTh pacxoaoBanus (Net Burn Rate).

UYepe3 CKOJTBKO MECSIEB CTapTam OCTaHeTcs 0e3 JAEHer Mpu HEM3MEHHBIX
MOKa3aTessix?
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Kakoli MUHUMAaIbHBIA MPOMEKYTOUHBIM payH] (PMHAHCUPOBAHUS HYKEH,
9TOOBI MPOJIUTH «Oer» emé Ha 9 mecsieB (0€3 U3MEHEHHS PacX0/I0B U BEIPYUKH)?

3amaua 12. B otpaciam craprama (B2B-moructuka) mpow3omén pe3Kuii
CKa4OK IIeH Ha TOIUIMBO. KOHKYpEHTHI MOBBICHIM Tapu(bl U TOTEPSUIM YacTh
KJIMEHTOB. Y cTapTana e€CcTh COOCTBEHHAs ONTHMHU3AIUS MAPUIPYTOB HAa OCHOBE
NN, xoTopast mo3BoJIsI€T AepKaTh LIeHbI Ha 15% HuXKe pbIHKA.

[louemy »oTa cuTyauus -— TPUMEpP aAHTUXPYNKOCTH, a HE TPOCTO
YCTOMYUBOCTHU?

Kakue nBa KOHKpPETHBIX JNEHCTBUS JODKEH MPEINPUHATH CTapTam, YTOOBI
3aXBATUTh JIOJIIO PhIHKA B KPU3UC?

Kakytio mudpoByro mnatdopMmy Ajsi MOHUTOPUHTA BHEIIHUX PHUCKOB BBI
NPEMIOKUTE ISl PAHHETO OOHAPYXKEHUS MOA0OHBIX U3MEHEHUIT?

3amaua 13. Crapram BeIHYXACH COKpaTtuTh 30% KOMaHIbI W3-3a TAJCHHS
nponax. OcrtaBuimecs COTPYIHMKHA JE€MOTHBUPOBAaHBI, B YaTax — M[aHUKA.
KineHThl 005TCS, UTO CEPBUC 3aKPOETCHI.

Hanummre xiroyeBoe cooOmieHue misg KoMaHnbl (3—4 mpeiosKeHus),
KOTOPOE CIUIOTUT BOKPYT OOIIEeH el ¢ YI4ETOM COIMaIbHON MUCCHH.

Hamumure kpatkoe myOiMyHOe  cooOleHue il KIHWeHToB (2
MIPEIOKEHMS ), 00€CTIeUnBaroIee MPO3PaYHOCTh U COXPAHSIOIIEE JOBEPHE.

HazoBute 2 1uudpoBbIX HHCTpyMEHTa MJisi KPU3UCHBIX KOMMYHHUKAIIHMA
(BHYTPEHHUX U BHEIITHUX).

3amaua 14. PykoBOACTBO pemimiao BpeMEHHO ypesaTh 3apruiatbl Ha 20%
BceM, Bkro4asi CEO, utoObl n30exath yBoJIbHEHHI. B KoMaHe packo:

Mnaauve coTpyAHUKA BO3MYIIEHBI («3a YTO HAC HaKa3bIBAIOT?»)

TuMIUIBI COTIaCHBI, HO 0OSTCA yX0/1a KIIFOYEBBIX KaJpOB

Onun u3 ocHoBareneil mpesaraer yBoauTh 10% «HU3KOAI(DPEKTUBHBIXY,
OCTaJIbHBIM OCTaBUTH 3apILIaThl

3ananue (posneBoe):

Pacnipenenure mexny tpémsi ponsmu (CEO, HR-nmun, tummua mpoaykra)
OTBETCTBEHHOCTb 32 CIEIYIOLINE 3a0a4u:

CoxpaHeHHe COIMAIbHONW CTaOMIIBHOCTH KOMaH/IbI

[Ipo3paunoe 00BsICHEHNE PEIICHHS KOMaH/IE

CrutodueHne BOKpYT OOIIEH 1esiv ¢ y4€TOM COIMAIbHON MUCCHU cTapTarna

JIns KaxaoM 3aJayd HANUIIATE OJHO KOHKPETHOE JEWCTBHE C YYETOM
COIIMAJILHOTO KOHTEKCTa (HalpuMep: «IIPOBECTU OTKPbIThIN Q&A-ceccuio B Zoom
C aHOHUMHBIMU BOTIPOCAMM).

Kpurepun onieHMBaHusI KOHTPOJIBHBIX 3aJaHUM:

Jlnanason 6auioB Onucanue Kputepus

85-100 OOyuaromuMcs 3a/IaHA€ BBITIOJTHEHO 0€3 OIMMOOK M B MOJHOM
o0BeMe.
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OOyuaromyMcst B I€JIOM  3aJaHUE BBIMIOJHEHO, HWMEIOTCS
65-84 OTIIeJIbHBIE HETOYHOCTH WJIM HEJOCTATOYHO TOJIHBIE OTBETHI, HE
coJieprKalliie ONIMOOK.

OOyuaronuMcesi  JIOMYIIEHBI  OTJACJIbHBIC  OMUOKM  TIpH

55-64

BBIITOJIHCHUH 3aaHH

Yy 06yan0meroc;I OTCYTCTBYIOT OTBCTBI Ha OOIBIIMHCTBO
0-54 BOIIPOCOB 3aaa4u, 3addaHUC HC BBIIIOJIHCHO HJIM BBIIIOJIHCHO HC

BEPHO.

HtoroBas omenka 3a KT mpeacraBiaser coboit cpeaHee apupMETHIECKOE
OQJIJIOB MO KaXKJI0MY 33JaHUIO.

5.5. Omnwucanue JAOMOJHUTENBbHBIX MaTE€pUaJIOB M  000pYyJIOBaHUA,
HEOOXOUMBIX JIJIS BBITOJTHEHHUS TPOBEPOYHBIX 3aJaHMi (npu Heobxooumocmu).

I[JUI peuiCcHusA KOHTPOJIBHBIX BaﬂaHI/Iﬁ 06y‘IaIOIHCMYC5I pa3puiacTcAa
HCIIOJIB30BAHUC KAJIbKYJIATOPA.

6. DopMbI NPOMEKYTOYHOM ATTECTALUN, KPUTEPUH U LIKAJIA
OLICHMBAHUS, TUNIOBbIEC OLICHOYHbIC MATEPHUAJIbI 10 JUCUHUILJIMHE

6.1. IlpomexxyTouHas aTrTtecTamus (dK3aMeH) MPOBOIUTCS B MHUCBMEHHOU
dbopme. OOyuaronuiics MoJy4aeT dK3aMEHAIIMOHHBIM OWUJIET ¢ BapUaHTaMU 3a/1ad.
OOyyaroluiics MojgydaeT YMCThble MapKHPOBAHHBIE JIUCTHI OyMaru sl 3amucei
pelieHusi 3ajad, 3aTeM MPUCTynaeT K pemieHuo. HeoOxoaumo nath OTBET B
NUCBMEHHOM BHJE, MOAPOOHO H3JIOKHUB XOJ pELIECHUs, MpU HEOOXOAUMOCTH
3aBEPIIUTH PEILICHUE BBIBOJAMMU.

Pa3zgen 1. OcHOBBI CO31aHUA CTAPTANA: OT UJIEHU A0 MPOAYKTA

Tema 1.1. IIpupoaa craprama u redHepaumus uaeii. YK-3.3; OIIK-1.2;
OIIK-2.2

1. 3aaHus OTKPHITOIO THUIIA
1.1. Bopochl OTKPBHITOI0 THIIA

No
- Bompoc
/o p
1 CyIHOCTh cTapTana Kak BpeMEHHON CTPYKTYPhI B OTJIMYKE OT TPAJULIMOHHOTO
' OnsHeca
2 MeTomonoruu reHepanuy npearnpuHIMATEIFCKUX UACH U posih U(PPOBBIX TUIATGOPM B
' UX IIPOBEPKE
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1.2. KouTpoJibHbIe 3aJaHKs ¢ KJIIOYAMU NPABUJIBLHBIX 0TBETOB

3ananme 1.

[Ipoananu3upyiiTe crapTan Ha BbIOOp (Hampumep, Zoom, Dropbox wumm
poccuiickuii Dodo Pizza) ¢ mosunum «craprama Kak BPEMEHHOW CTPYKTYpPBD».
[Tokaxkute, Kak MEHsUIaCh OM3HEC-MO/IE)Ib KOMITAHUM Ha dTanax: 1) mouck uzaeu, 2)
npoBepka THMOTe3, 3) MacumtabupoBanue. PaccuurtaiiTe TrUIIOTETUYECKUE
TAM/SAM/SOM Ha paHHeM 3Tare.

3aganue 2.

B cocraBe mnpoekTHOM KomaHnabl (3-4 dYenmoBeKa) BaM HEOOXOAHMMO
CT€HEpPUpPOBaTh  MPEANPUHUMATENIBCKYIO WK, PEHIAONIyl0  COLUAIBbHYIO
npobisieMy (PK0JIOTHsI, UHKIIIO3Us, oOpa3oBaHue). Pacnipenenure poiau B KOMaHJe
(MpOMKEKT-MEHEIKEP, MAPKETOJIOT/aHAIMTUK, TU3alHEp MPOIYKTa, (PMHAHCHUCT).
OO6ocHyiiTe uaew yepes 1eHHOoCTHoe mpeioxkenne 1 TAM/SAM/SOM. Yutute
COLIMAJIBHBIN KOHTEKCT U LEIN 001ecTBEHHOTo pa3Butus (Hampumep, LIYP OOH).

2. 3aganuss KOMOMHMPOBAHHOIO THIIA
2.1. TecroBble 3a1aHusi ¢ 000CHOBAHHEM BbIOOpA

AprymMeHTsl,
000CHOBBIBAIOIINE
BBIOOp OTBETA

No [IpaBunbHbIN
Coneprxanue 3agaHust
/11 OTBET

UYro o3HauaeT ab6peBuarypa SAM npu
aHaJM3e phIHKA JUIs cTapTarma’?

1. BapnaHTOB 0TBETOB!:

a) Total Addressable Market
0) Service Available Market
B) Startup Addressable Model

Kakoit nndpoBoit HHCTPYMEHT Jyuliie
BCET0 MOJIXOIUT JUIsl BU3YAIU3aLlUN
OU3HEC-MOJIeN cTapTana ¢
pacripesielieHueM pojiei B Komasje?

BapwnaHTb!l 0TBETOB:

a) Microsoft Excel

6) Miro ¢ ma6nonom Lean Canvas
B) Adobe Photoshop

3. 3agaHus 3aKpbHITOr0 TUIA

3.1. TecToBbBIE 3a1aHUSA

Tecr 1.

BHUMaTEIBHO TIPOYUTATh TEKCT 3aJaHUs W TIOHSTH, YTO B Ka4eCTBE OTBETA
OKHJIAETCS TOJIBKO OAWH W3 MPEIJI0KCHHBIX BApHAaHTOB. BHUMATEIBHO MPOYUTATH
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OpeIIoKEHHbIE BapUaHThl OTBETa. BbIOpaTh OJMH BEpHBIA OTBET. 3amucaTh
TOJIbKO OYKBY BHIOpAaHHOTO BapHaHTa OTBETA.

Yro Takoe nieHHOoCcTHOE Tipemtokerue (Value Proposition) crapramna?

a) CKUKa JJIs IEPBBIX KIIMCHTOB;

0) HabOp BBITOJI, KOTOPHIE MOTYyYaET KJIUEHT, PeIias CBOIO MPoOIeMy C
MOMOIIIBIO TIPOAYKTA;

B) IOPHINYCCKOE HA3BaHHE KOMITAaHUH,

I') KOJIMYECTBO COTPYIHUKOB B KOMaH/IE.

TecTt 2.

BHuMartenbHO mpouuTaTh TEKCT 3aJaHUS W TOHSATh, YTO B KauyeCTBE OTBETa
OKMJIA€TCSI HECKOJBKO MPAaBWIBHBIX OTBETOB W3 TMPEIJIOKECHHBIX BapUaHTOB.
BHuMartenbHO mpounTaTh MPEAJIOKEHHbIC BApUAHTHI OTBETA. BHIOpaTh HECKOIBKO
MPAaBWIbHBIX OTBETOB. 3alUCaTh TOJIbKO OYKBBI BRLIOPAHHBIX BAPUAHTOB OTBETA.

Kakne w©3 mepedncieHHBIX TPU3HAKOB XapaKTepU3YIOT CTapTam Kak
BPEMEHHYIO CTPYKTYPY ISl IOMCKa MacITabupyemMoi Ou3Hec-moienu?

a) OpUEHTAIIUS HA TTOBTOPSEMOCTh U OBICTPBIN POCT;

0) rapaHTUpOBaHHasl IPUOBLIH C IIEPBOTO MECSIIA,;

B) nmouck product-market fit uepes ureparuu u runoTE3HI;

r) OM3HEC 3aKPBIBACTCS, €CJIM MOJIETb HE MacIITa0upyeTcs;

1) paboTa TOJIBKO MO (PpaHIIN3e U3BECTHOM CETH.

Tema 1.2. Itansl co3ganus craprana. YK-3.3; OIIK-1.2; OIIK-2.2

1. 3agaHus OTKPHITOIO THUIIA
1.1. Bopochl OTKPBHITOI0 THIIA

Ne ni/mt Bompoc
1. JKu3HeHHbI UK cTapTana
2. Metononorus pa3BUTHS KJIMEHTOB

1.2. KoHTpO/IbHBIC 3aJaHHS € KIIYAMHU IPABUJIBLHBIX OTBETOB

3ananue 1.

Crapran pazpabarbiBaeT miaTdopMmy s OHJIaH-peneTuTopoB. Ha srame
MPOBEPKHU TUIMOTE3 Bbl NMPoBedU 30 MUHTEPBBIO C MOTEHIHAIbHBIMU KIMEHTAMH.
PesynpTaTel: 25 YenmoBek ckazaiau, 4To mpodsiemMa (IOporo M HEyJ0OHO HMCKATh
peneTuTOpa) CyImecTByeT, HO TOJIBKO 5 TOTOBBI IIATUTh OoJibie S00 py0. 3a ypok.
OnuimmTe, KaKkoe pPEIICHUE BBl MPUMETE: MPOJOJKATh, JIeJIaTh pa3BOpoOT (pivot)
WU 3aKpbITh MNpoekT? Ecim pivot — mpeajioxkuTe 2 BapuaHTa pa3BoOpoTa C
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obocHoBanueMm. Hcnonw3yiite Tepmunbl «product-market fity, «rumoresa
HEHHOCTU, «TUIMIOTE3a POCTAY..

3amanue 2.

B xomanne wu3 4 denoBek (posid: TMPOKEKT-MEHEKEP, AaHAIUTHK,
pa3paborunk MVP, wmapkeronor) Bbl mnpoxoaute dtan seed. Pacmpenenure
OTBETCTBEHHOCTb 32 CIEIYIOIINE 3a0auu:

opraHu3zanus UHTepBbIo ¢ 20 KIueHTaMu U Gpukcanus rumnote3 B Notion;

pa3zpaboTtka nporoTuna B Figma jj1st TeCTUpOBaHuUS;

HaCTpoika CUCTEMbI cOopa MU POBBIX JOTOB UCTIOJb30BaHusS MVP;

aHaIM3 COLMAIBbHBIX 3(PQEeKToB (Hampumep, sl KOrO CEpPBUC CHUKAECT
Oapbepbl B 00pa30BaHUN).

OueHuTe BO3MOXKHBIC COLMAJIBHBIC MOCIEJACTBUS  MacCIITaOMPOBAHUS
(moctynmHocTh, 1M(ppoBOE HepaBeHCTBO). [lpemyoxkure, Kak KOMaHAa MOXKET
3 PeKTUBHO B3aUMOEHCTBOBATh HA ATOM JTane (Kakue BCTpeuu, apTedaKThl).

2. 3aganuss KOMOMHMPOBAHHOIO THIIA
2.1. TecroBble 3a1aHusi ¢ 000CHOBAHHEM BbIOOpA

ApryMEHTHI,
000CHOBBIBAIOIIUE
BBIOOp OTBETA

Ne [IpaBunbHBIN
ConeprkaHue 3a1aHus

/o OTBET

UYto 03HauaeT TEPMHUH «pivot» B
merogosornu Customer
Development?

BapuanTts! otBera:

a) YBenuueHue Oro/KeTa Ha
pekiIamy

6) CrpaTernueckuii pa3BopoT Ha
OCHOBE ITPOBEPEHHBIX TUIOTE3
(u3menenue npoaykra, [{A umum
MO/JIEJI MOHETH3AlNN)

B) YBOJIbHEHHE YaCTH KOMaH/IbI

Ha xakowMm 3Tamne >KHu3HEHHOTO
LMKJIa cTapTana BIEpBbIE
usmepsitoT product-market fit
gyepe3 OMpOoC «KaK CUIBHO BBI
pacctpoutech 0e3 mpoayKTa»?

Bapuantsl oTBeTa:

a) Pre-seed

0) Seed u early stage

B) Ctaaus BbIXO/a (exit)

3. 3axaHusi 3aKpbITOr0 THIIA
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3.1. TecToBBIE 3aaHUS

Tecr 1.

BHuMaTeIbHO TPOYNTATH TEKCT 3a/IaHUS U TTOHSATh, YTO B KAY€CTBE OTBETA
OKHJIAETCS TOJBKO OJMH M3 TPEIJI0KCHHBIX BApUAHTOB. BHIMATEIIEHO TPOYUTATH
MIPEIIOKCHHBIC BApUAHTHI OTBETA. BHIOpAaTh OMH BEPHBIN OTBET. 3amucaTth
TOJILKO OYKBY BBIOPAHHOT'O BapraHTa OTBETA.

Uto Takoe «COOTBETCTBUE MPOAYKTa PeIHKY» (product-market fit) corsiacHo
pexoMenaanusam Creka biianka u Mapka AHjpuccena?

a) MPOAYKT HPABUTCSI OCHOBATENISIM CTapTarna;

0) MPOJIYKT yIOBIETBOPSIET CHIIbHYIO PRIHOYHYIO TOTPEOHOCTH, U KIIMEHTbI
aKTUBHO €r0 UCIOJb3YIOT U PEKOMEHAYIOT;

B) TIPOYKT TOJTYYHJT TTATEHT;

') Ha IPOJYKT Janu ckuaky 50%.

Tect 2.

BHuMartenbHO MpounTaTh TEKCT 3aJ]aHUSI ¥ TIOHSTh, YTO B KAYECTBE OTBETA
O’KHMJIA€TCSl HECKOJIBKO MPABUJIbHBIX OTBETOB U3 MPEIJIOKEHHBIX BAPUAHTOB.
BHuMartensHO pounTaTh IPEAJIOKEHHBIE BApUAHTHI OTBETa. BIOpaTh HECKOIBKO
MIPaBUJIbBHBIX OTBETOB. 3alMCaTh TOJIbKO OYKBBI BRLIOPAHHBIX BAPHAHTOB OTBETA.

Kakwue 3amaun xapaxrepHsl 11 3tana Growth (MacmrabupoBaHue)
YKU3HEHHOI'0 LIUKJIA cTapTana?

a) MOUCK MepBbIX 10 KIMEHTOB BPYUHYIO;

0) aBTOMaTH3aIMs MAPKETUHTOBBIX KaHAJIOB,

B) (hOpMHUPOBAHUE MTOBTOPSIEMOI BOPOHKHU MPOJAK;

I') IPOBEPKA TMIOTE3bI O CYIIECTBOBAHUHU MIPOOIEMBbI YEPE3 UHTEPBBIO;

1) HaiiM npo(hecCUOHATBHOTO MEHEIPKMEHTA U MTOCTPOEHUE JeNapTaMEHTOB.

Tema 1.3. IIpoayKT 1 MUHUMAJIbHO KHU3HecNOCOOHBbIN npoaykT. YK-3.3;
OIIK-1.2; OIIK-2.2

1. 3aiaHus OTKPHITOrO TUIA
1.1. Bonnpochbl OTKPBHITOr0 THIIA

Ne n/nn Bormpoc

1 [IpoayKT Kak COBOKYIHOCTb IIEHHOCTHOT'O MPEJIOAKEHHUS U MOJIb30BATEIBCKOIO
' OITBITa

2. Bunb MUHUMATBHO KU3HECTIOCOOHOTO POAYKTA

1.2. KoHTpOJIbHBIE 32/1aHNsI C KJIIOYAMHU NPABUJIbLHBIX OTBETOB
3amanmue 1.
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BrbI cTapTan — oHjaiH-cepBUC TOCTABKU TOTOBBIX 00€10B ¢ MOAIUCKOM. Bam
HeoOxoaumo paspabotatb MVP nns npoBepku runotesbl: «OpuUCHBIE COTPYIHUKU
rotoBel mwiatuth 500 py6. 3a 00ex ¢ nocraBkoi k 13:00, ecmu MeHIO MEHSIETCS
exeqHeBHo». llpennoxute tun MVP  (oOocHyiiTe), onuimre OAHY
MOJIB30BATEIBCKYI0 HMCTOPHIO, COCTAaBbTC MHUHUMAIBHBIA O3Kior (3-5 3amad) u
onpenenure nukia Build — Measure — Learn j1st 1ByX HeJeb..

3aganue 2.

B xomanje u3 3-4 4enoBek Bbl MPOCKTUPYETE MOOMIBHOE MPUITIOKEHUE IS
3alMCH K BpayaM B TOCYAAPCTBEHHBIX MOJMKIMHUKAX (COLMANIbHBIN cTapTa).
Pacnipenenure ponu (npomakt-menemxep, UX/Ul-nuzaitnep, pazpadotunk MVP,
aHanuTuk). OLEeHUTE TOCTYMHOCTh Bamiero MVP s pa3nuyHbIX COIMANbHBIX
rpynn (TOXXWIbIe JIFOH, MOJIb30BaTeNu 0e3 cMapT(OHOB, JTIOIM C UHBATUAHOCTHIO
1o 3penuto). [Ipennoxxure He MeHee IBYX coco0o0B caenatb MVP uHKIII03UBHBIM
Ha 9Tane mnporotuna. OnummuTe, Kak KoMaHJa OyAeT yYWUThIBaTh COLUANIbHBIN
KOHTEKCT MPHU MPOCKTUPOBAHUH.

2. 3aganuss KOMOMHMPOBAHHOIO THIIA
2.1. TecroBble 3a1anusi ¢ 000CHOBAHHEM BbIOOpA

ApryMeHTBHI,
000CHOBBIBAIOIINE
BBIOOp OTBETA

No [IpaBunbHbIN
Coneprxanue 3agaHust
/11 OTBET

UTO0 U3 NEepEeYNCICHHOTO JIY4IlIE BCErO
noxxonut gt MVP, ecan Bel
MPOBEPSETE TUIIOTE3Y O CIIPOCE, HO Y BAC
HET PECYpPCOB Ha pa3paboTKy JAaxe
MIPOCTOrO MPUIIOKEHUS?

Bapuants! oTBeTa:

a) [lomHoreHHbIN HATHBHBIN 10S-
MPOJYKT ¢ OEKEHAOM

0) [Tocagounas cTpaHuIla ¢ KHOMIKOM
«OCTaBUTh 3asIBKY» U PyUHBIM
MOATBEPKICHUEM

B) IIpesenranus B PowerPoint ans
WHBECTOPOB

Kakoit ¢popmar onucanus TpeboBaHUS
MPOIYKTa UCIIOIB3YETCS B THOKUX
MeTononorusx (Scrum, Agile) u
HaumHaeTcs co cioB: «Kak <ponp>, s

2. X0uy <AerCcTBHE>, YTOOBI <IIEHHOCTH>»?

Bapwuants! oTBeTa:
a) baxuor
6) [Tonb30Barenbckas UCTOpHs (user
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AprymeHTsl,
000CHOBBIBAIOIIINE
BBIOOp OTBETa

Ne IIpaBunbHBIN
Conepxanue 3aJaHus
/11 OTBET

story)
B) Texuudeckoe 3amanue B Word

3. 3ajaHus 3aKPBITOTr0 THIIA

3.1. TecroBbIC 3a1aHUHA

Tecr 1.

BHuMaTenbHO NpOYUTaTh TEKCT 3aJaHUSl U MOHSTh, YTO B Ka4e€CTBE OTBETA
OKHJIAETCS TOJIBKO OAWH W3 IPEIJIOKEHHBIX BAPUAHTOB. BHUMATENBHO NPOYUTATH
NPEIIOKEHHBIE BapUaHThl OTBeTa. BpIOpaTh OJMH BEpHBIA OTBET. 3amucaTh
TOJIbKO OYKBY BBIOPAHHOT'O BapUaHTa OTBETA.

Urto Takoe «03kior» (product backlog) B mpoaykToBOM MeHEIKMEHTE?

a) XpaHEeHHE UCXOIHOTO Koja B Git;

0) ymopsiIoYeHHBIM CHUCOK (YHKIMM, 3a7a4 U 0aroB, KOTOpbIE HYXKHO
peann3oBath B MPOAYKTE (IPUOPUTU3ALINS BJIAJICIBIIEM IIPOIYKTA);

B) OTUET O MPUOBLIAX U YOBITKAX;

I') TU3aifH-MaKeT TJIaBHOTO YKpaHa.

Tect 2.

BHuMartenbHO mpouuTaTh TEKCT 3aJaHusl W TMOHSATh, YTO B KAauyeCTBE OTBETA
OKHMJIA€TCSI HECKOJBKO MPAaBWIBHBIX OTBETOB U3 MPEIJIOKECHHBIX BapHaHTOB.
BHuMartenbHO mpounTaTh MPEAJIOAKEHHbIE BApUAHTHI OTBETA. BhIOpaTh HECKOILKO
MPAaBWIbHBIX OTBETOB. 3aMUCaTh TOJIbKO OYKBBI BRLIOPAHHBIX BAPUAHTOB OTBETA.

Kakune #3 mnepeyucieHHbIX BapUAHTOB SBISIOTCS BHUJAAMH MUHHUMAJIBHO
*)u3HecnocooHoro npoaykra (MVP) cornacuno Lean Startup?

a) KOHChEPK-CEPBUC (BBIMOTHEHUE QYHKIIUN BPYUHYIO);

0) motHOCTHIO roToBas wiardopma ¢ 50 GyHKIUIMH,

B) (helikoBas mocaiouHas ctpanuna (door page);

r) npotoTtun B Figma a1t TeCTUpOBaHUs C MOJIB30BATEIISIMH;

1) MPOAYKT, KOTOPBINA TapaHTHPOBAHHO MPUHOCUT MPHOBLTH C IIEPBOTO JTHS.

Paszgea 2. Jkocucrema, KOMaH/Ia U IPaBOBOE o0ecleYeHne CTapTana
Tema 2.1. JxocucreMa CTApTanoB: aKceJepaTopbl, KOPHNOPaUWH H
rpanTbl. YK-3.3; OIIK-1.2; OIIK-2.2
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1. 3ajanust OTKPBITOrO TUIIA
1.1. Borpochl OTKPHITOIO THIIA

No
B Bonpoc

/1 P

1. CrpyKTypa 3KOCHCTEMBI CTapTaIIOB

> Kareropuu: akcenepalnoHHas IporpaMmma, MEHTOPCTBO, TUJIOTHBIN MPOEKT,
' KoprnopaTtuBHbli BeHuypHbIi KanuTai (CVC).

1.2. KoHTpOJIbHBIE 321aHNS C KJIIOYAMHU IPABUJILHBIX 0TBETOB

3ananue 1.

Bam crapran Haxomutcs Ha crtaguu seed: ectb MVP, 10 mmarsmux
KJIMEeHTOB, BeIpyuka 50 000 py6./mec. BaM HYKHO BBHIOpAaTh MEXKITY:
A) UukybaTopom 6e3 107U, HO 6€3 MHBECTUIIHI;
b) Akcenepatopom ¢ uaBectuiuen 3 mutH pyo. 3a 7% nomnu;
B) KopnopatuBHbM akcenepaTopoM KpymHOW KommaHuu (06e3 1o, HO C
0053aTEILCTBOM MIJIOTHOTO MPOEKTa 3a 1 pyOIin).
OO6ocHyliTe BBIOOpP C Y4ETOM CTaauu, PECYpPCOB KOMAaH/Ibl M CTPATETHYECKUX
ueneil. Kakue nudpossie miat@opmsbl Bbl HCIOIb3YETE ISl CPABHEHUS TPOrpaMm?
OnummTe, Kak pacupeeuTe poiar B KOMaHI€e MPU MOATOTOBKE 3asIBKH.

3ananue 2.

Komanna u3 4 yenoBek pazpabarbiBaeT crapTal B 00JIACTH  «3€JIEHBIX
TEXHOJIOTHID» (mepepaboTka TmiacThka). Bbl BbIOMpaeTe TpaHTOAATENs WA
akceneparopa, Kotopslii Tpebyet yuéta ESG-kpurepuen (3KoyorTHsi, coruaibHas
OTBETCTBEHHOCTh, ymnpaBieHue). OLEeHUTe COoLMalIbHbIE M  JKOJOTHYECKHUE
TpeOOBaHMsI, KOTOPbIE MOTYT TMPEAbSBUTh TpaHTodarenu (Hampumep, DoHI
comeiictBuss umHHOBamusM, «CkoakoBo», EBPP, Impact Hub). IloarorosnTe
KpaTKyIo 3asiBKY (TE€3UCHO): Ipo0ieMa, pelieHne, Conuanbubiil 3hdext B nudpax,
DKOJIOTMYECKUU Ccrel mpoaykra. Pacnpenenure pojivi B KOMaHIHOW NOATOTOBKE
3asIBKU U BBICTYIUICHUS.

2. 3aanuss KOMOMHUPOBAHHOIO THUIIA
2.1. TecToBbIE 32/1aHUSA C 000CHOBAHUEM BbIOOpA

ApryMeHTHI,
000CHOBBIBAIOIINE
BBIOOp OTBETA

Ne IIpaBunbHBIN
Coneprxanue 3agaHus
OTBET

YeMm npUHIUNHAIBHO OTINYAETCS
akcesepaTop oT BeHuypHoOro gonma?

BapI/IaHTBI OTBCTOB!:
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AprymeHTsl,
000CHOBBIBAIOIIHNE
BBIOOp OTBETa

Ne [IpaBuibHBIN
ConeprkaHue 3aJ1laHus
/11 OTBET

a) Akceneparop He Ia€T JCHET, TOJIbKO
MEHTOPCTBO

0) Akceneparop naér
CTPYKTYPUPOBAHHYIO IIpOrpaMMy +
4acTo HEOOJIBIINE HHBECTUIIUU B OOMEH
Ha JI0JT10, POHT — TOJIBKO JAEHBIH C
(hoKycoM Ha TOXOAHOCTh

B) AkcenepaTop paboTaeT TOJIBKO C
KOPITOpAIUsIMH

Yro Takoe KOPIOPaTUBHBIN BEHYYPHBIH
karnutan (CVC)?

Bapuants! oTBeTa:

a) Kpenut B xopriopatuu noa 0%

0) MuBecTuuu Kopriopaiuu B cTapTan
JUTSL TOCTyTa K MHHOBALIKAM (YacTo ¢
IPUOPUTETOM CTPATETUYECKOTO
napTHEPCTBA)

B) AKcenepaTop BHYTpH KOpPIIOpaLuu

3. 3aaHus 3aKPBITOrO THIIA

3.1. TecToBBIC 3a0aHUA

Tecr 1.

BHumaTenbHO MpoYnTaTh TEKCT 3a/IaHUSI U TTOHSTh, YTO B KAU€CTBE OTBETA
O’KUJIAETCS TOJIKO OJMH M3 TIPEIJIOKEHHBIX BAPUAHTOB. BHUMATEIbHO TPOYUTATH
MPEIJIOKEHHBIC BAPUAHTHI OTBETA. BHIOpaTh OIMH BEPHBIN OTBET. 3amucarh
TOJIbKO OYKBY BHIOPAHHOTO BapyUaHTa OTBETA.

Urto Takoe «aemo-neHp» (demo day) B akceneparope?

a) JIeHb, KOTJIa cTapTan JAEMOHCTpUpPYeT yOopKy oduca,

0) uHaBHOE MEPOIIPUATHE TPOTPAMMBI, T/I€ CTapTalbl MATYAT MEPeT
aHTenaMu, (QOHIAMHU M KOPITOPAIUSAMH TSI IPUBIICYCHUST WHBECTUIIHN;

B) DKCKYpCHS B My3€i;

') TEXHUYECKUH ayInuT KOJa.

Tect 2.

BHuMartenbHO MpounTaTh TEKCT 3aJaHUsl W TOHSATh, YTO B KaueCTBE OTBETa
OXKMJAETCS HECKOJIbKO TMPAaBUJIBHBIX OTBETOB M3 MPEIJIOKECHHBIX BapHaHTOB.
BHuMaTenpHO pounTaTh MPEAIOKESHHBIC BApHAHTBI OTBeTa. BBIOpaTh HECKOIBKO
MPaBUJILHBIX OTBETOB. 3aMUCATh TOJIBKO OYKBBI BHIOPAHHBIX BAPUAHTOB OTBETA.

Kaxkue snemMeHThI BXO/ISIT B TUITIOBYHO 9KOCUCTCMY CTapTaHOB?
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a) MHKyOaTOpbl U aKCcelepaTophl;

0) BeHuypHbIe (OHIBI 1 OM3HEC-aHTEIIHI,

B) aJIBOKAaTCKHE KOHTOPBI 10 OpaKOpa3BOIHBIM IPOLECCAM;

') KOPIIOpAaTUBHbIE NHHOBALIMOHHBIE LIeHTpbl 1 CVC;

n) rpa"Tomatomue opranusanuu (dormbl, «CkronkoBo», DoHI coaeicTBUA
WHHOBAITUSIM).

Tema 2.2. IIpaBoBbIe¢ OCHOBBI M HHTEJIEKTYaJIbHAasl COOCTBEHHOCTD. YK-
3.3; OIIK-1.2; OIIK-2.2

1. 3agaHus OTKPHITOrO THUIIA
1.1. BorpochbI OTKPHITOIO THIIA

Ne /it Bompoc

1. [IpaBoBsIe hopMmbI cTapTana B Poccuu u i1t MeXIyHApOJHON CTPYKTYPHI

2. Kareropun unremnexryansHoit cooctsernoctu (MC) B crapramne

1.2. KoHTpOJIbHBIC 3aJaHNS € KIYAMHU NPABUJIBLHBIX OTBETOB

3ananue 1.

Crapran u3 3 ocHoBateneil pa3paboTan MOOUIBLHOE TPUIOKEHHE C
YHUKAIBHBIM ~ alTOpUTMOM  pekomeHaamnuil. OcHoBaTenun He  0hOpMIIIA
opuandecku pacnpeaenenue posiert u MC. UYepes 6 mecsieB oAuH OCHOBATEIb
yxomuT u TpeOyeT 33% komMmaHuu, yrpoxas CyJOoM 3a HCIOJIb30BAHUE €ro Koja.
[Ipennoxwure: 1) Kak MOKHO OBLIIO MPEIOTBPATUTH CUTYAITUIO HAa CTapTe; 2) KaKue
IOPUIMYECKNE HHCTPYMEHTHI BBl NMPUMEHUTE ceiiyac (TOCTETIEHHOE Ha/elIeHue
npaBaMmu, corjamieHue akiuoHepos, nepeaada MC); 3) kak pacupeneautb poiau B
KOMaH i€ JI FOPUANYECKOMN 3allUTHI.

3ananue 2.

Komanna u3 5 uenosek co3paér crapran B odnactu EdTech. Bel mnanupyere
BBecTH omnmuoHHyw nporpammy (ESOP) mns 4 nHaémubix coTpyaHuxkoB (1
pazpabotuuk, 2 wmetomgucrta, 1 Mapkerosnor). Omwumure: 1) kak obecrmeunTb
CIIpaBEIJIMBOE pacIpe/ie]ieHre JI0JIel Yepe3 Mpo3payHble OMIMOHBI; 2) YUYET MpaB
Ha JaHHble (Kypchl, METOAUKH); 3) KaK OpPraHM30BaTh KOJUIEKTUBHOE MPUHSITHE
PELICHUH 10 PACIIPEICIICHUIO H0JIEW C YUETOM COUMAIIBHOMN CITPABEIIMBOCTH.

2. 3aanuss KOMOMHUPOBAHHOIO THUIIA
2.1. TecToBbIE 32/1aHUSA C 000CHOBAHUEM BbIOOpA

ApryMeHT#I,
000CHOBBIBAIOIINE
BBIOOD OTBETa

Ne IIpaBunbHBIN
Coneprxanue 3a1aHus
/11 OTBET
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AprymeHTsl,
000CHOBBIBAIOIIHE
BBIOOp OTBETa

Ne IIpaBunbHBIN
Conepxanue 3ajaHus
/11 OTBET

Urto Takoe «vesting» (IOCTETIEHHOE
HaJleJIeHUE TIPaBaMU) B KOHTEKCTE
crapramna?

Bapuantsl oTBera:

a) BrIrara 3apruiatel pas B MecsIl

0) MexaHu3m, Ipy KOTOPOM OIS
OCHOBATEJI WM COTPYAHHUKA B KOMITAHUU
HAKaIJIMBAETCSI MOCTETICHHO (00BIYHO 4
rona, c cliff 1 rox), uToObI
CTUMYJIHPOBATH JIOJITOCPOYHOE YIACTUE
B) Perucrpanus ToBapHOro 3HaKa

UTo U3 IepeyrCIIEHHOTO JIYUIIle BCETO
MOAXOIUT 7Sl yIIpaBiieHus cap table
(peecTpoM J10J1€# U OIIIMOHOB) B
cTapTare Ha paHHEW CTaJuu C
BO3MO>KHOCTBIO HU(POBOT0O NOIUCAHUS?

Bapuanrts! oTBeTa:

a) bymaxknas namnka

0) Carta / Captable.io /
CIeLMaIU3UPOBaHHBIN 11a00H B Notion
B) Instagram

3. 3aganus 3aKpbLITOr0 THIIA

3.1. TecToBBIE 3a1aHUSA

Tecr 1.

BHuMaTenbHO POYUTATh TEKCT 3aJaHusl U TIOHSTh, YTO B Ka4eCTBE OTBETA
OKUJIAETCS TOJIBKO OAMH W3 MPEIJIOKEHHBIX BApUAHTOB. BHUMATENBHO MPOYUTATH
MPEIJIOKEHHBIE BapUaHThl OTBeTa. BbIOpaTh OJMH BEpHBIA OTBET. 3alucarhb
TOJIbKO OYKBY BHIOPAHHOTO BapyUaHTa OTBETA.

Kakas npaBoBasi (hopma yaiie Bcero peKOMEeHIYeTCsl ISl TEXHOJIOTUYECKOTO
cTapTana ¢ HeCKOJIbKUMHU OCHOBATENISIMU U TUIAaHAMU MPUBJICYCHUS WHBECTUIUI B
P®?

a) CaMO3aHITOCTh,

0) UIT,

B) OOO0;

r) 6e3 perucrpanuu.

Tect 2.
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BHumartennHO poYUTaTh TCKCT 3aJldHUA U IIOHATHb, YTO B Ka4YCCTBC OTBCTA
0KNAACTCA HCCKOJIBKO IIPAaBUJIBHBIX OTBCTOB M3 IMPCIJIOKCHHBIX BAapHUAHTOB.
BHumatensHO MMpOYUTATh HPCAJIOKCHHBIC BAPUAHTBI OTBCTA. BBI6paTB HECKOJIBKO
IMpaBUJIbHBIX OTBCTOB. 3anucaTh TOJIBKO GYKBBI BBI6paHHBIX BAapUAaHTOB OTBCTA.

Kakne O0OBEKTHl  MHTEIUICKTYadbHOW  COOCTBEHHOCTH  MOTYT  OBIThH
3apeTUCTPUPOBAHBI B cTapTarne?

a) MaTEHT Ha U300peTeHNUE;

0) ToBapHBIN 3HAK (OpeH/I, JIOTOTHUII);

B) HJIes «IIPUIIOKEHUE JIJISl TIOCTABKH €IbI» 03 peanu3aliuu;

I') MPOrPaMMHBIN KOJI (aBTOPCKOE MPaBo);

1) HOy-Xay (KoMMepYecKas TaiiHa).

Tema 2.3. YnpaBJjieHue KOMaH/10ii ¥ JuaepcTBO B ctapramne. YK-3.3;
OIIK-1.2; OIIK-2.2

1. 3aiaHus OTKPHITOrO TUIA
1.1. Borpochbl OTKPHITOIO THIIA

No
- Bormpoc
n/m p
1. Crenuduka yrnpasieHuUs IIEPCOHAIOM B CTapTare
2 Kareropuu: munepctBo, smMmonnonanbHei nHTEINEKT (EQ), ponu B komanae (o benbuny),
' JUHAMHYECKOE pacripeielieHne JoJeH, yrnpaBieHue KOHQIUKTaMH B CTapTare.

1.2. KoHTpOJIbHBIE 32aJaHNS € KIYAMHU IPABUJIBLHBIX OTBETOB

3ananue 1.

Bam crapran BeIpoc ¢ 3 10 15 yenoBek 3a mojiroaa. Bo3sHUKIN KOH(MIUKTHI
MEXIy «CTapoil rBapaueil» (OCHOBAaTENM) U HOBBIMH HAaEMHBIMU COTPYIHHUKAMHU.
Tekyuectb Bbipocia a0 40% B kBaptain. IIpumeHutre MeTonwl ymnpaBiIeHUs
KOH(QJIMKTaMH,  MPEJIOKUTE  CUCTEMY  JUHAMHYECKOTO  pacrhpeieicHus
JIOJICH/OMIIMOHOB JIJI1 MOTHUBAIIMU «HOBUYKOB» M OIHUIINTE, KaK MPOBECTH OIMPOC
BoBJIcueHHOCTU. Kakue 1udpoBbie HHCTPYMEHTHI BBl UCIIOJIb3yeTe?

3aganmue 2.

Komanna u3 6 4enoBek: OCHOBATENb-3KCTPaBEPT (JIUAEP), TEXHUUYECKUU
reHuil (MHTPOBEPT), MAPKETOJOT C CHJIbHBIMAU KOMMYHUKATHUBHBIMH HaBBIKAMH,
(MHAHCUCT-CKENTHK, TPOJAKT-MEHEKEP U pa3padoTuuk-ppuiancep (yaaiéHHO,
Ipyroi dacoBoil mosic). Mcmoms3yss Mojenb KOMaHAHBIX pojeil benOuna (wim
aHAJIOTMYHYIO), OIPEIETIUTE:

KAKHE POJIU YXKE 3aKPbIThl, KAKHE OTCYTCTBYIOT;

KaK pachpeenTh 3a/1a4u ¢ y4ETOM poJiel U TUYHOCTHBIX OCOOEHHOCTEN;
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KakK 00ecreynTh HWHKJIFTO3UBHYIO

COTPYIHHUKA U pa3HbIC CTUIIN PabOTHI;

yIpaBJIEHUsS] KOMaHIOM.

KYyJIbTYpY, YYMUTBIBas YIAJEHHOIO

2. 3axaHusi KOMOMHUPOBAHHOIO THIIA
2.1. TecToBbIC 321aHUA ¢ 000CHOBaAHHEM BbIOOpa

KaKOM COIMaNIbHBbI KOHTEKCT (pa3sHooOpasue, TeHlIep, BO3PACT) BaXeH JJIs

/1

Coneprxanue 3agaHust

[IpaBunbHBIN
OTBET

ApryMeHTHI,
000CHOBBIBAIOIIUE
BBIOOp OTBETA

Kakas komanmnas posib 1o benbuny
yalie BCEro KPUTUYECKH Ba)KHA IS
cTapTama Ha JTane MaciTabupoBaHUs,
9TOOBI JOBOJUTH IMPOCKTHI 0 Pe3yabTaTa
U coOIronaTh AeIaiHbI?

BapuanTs! oTBeTa:
a) 'enepatop unei
6) Hosoauuk (Completer Finisher)
B) KonTponép (Monitor Evaluator)

Yro TaKoe JUHAMHYECKOE
pacmpeneneHie o€l B craprane B
OTIMYME OT cTaruyeckoro split mpu
OCHOBaHHH?

BapuanTs! oTBeTa:

a) Jlonn mepecMaTpuBarOTCs MO 3apaHee
ONMCaHHBIM  TpaBWIaM Ha  OCHOBE
(dakTHUecKoro BKIaaa (BpeMsl, JCHBIH,
pe3yabTaTel) B TEUEHHE  HKU3HHU
KOMITaHUHU

6) Kaxx1p1ii Mecs11 Bce 10711 CroparoT

B) Jlonu 3aBucst ot Hactpoenus CEO

3. 3ajaHus 3aKPBITOrO TUIIA
3.1. TecToBHBIC 3a0aHUA

Tecr 1.
BHuMaTenbHO MpOYMTATh TEKCT 3aJaHUs W IOHATH, YTO B KaueCTBE OTBETA

OKUAAETCS TOJBKO OJIMH W3 MPEUIOKEHHBIX BapUaHTOB. BHUMaTEIbHO MPOYUTATD
OpeJIoKEHHbIE BapUaHThl OTBETa. BbIOpaTh OIMH BEpHBIA OTBET. 3amucaTh
TOJIbKO OYKBY BbIOpAHHOT'O BapHaHTa OTBETA.

KOMAaH/Ibl B CTapTaIre B yCJIOBUAX Kpuszuca?

a) YIBOUTH pab0vyI0 HEJETIO;

Yrto u3 MECPCUUCIICHHOT'O JIYUIIC BCCTO IMOMOTacT MPCAOTBPATUTL BLI'OPAHUC
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0) perymsipHasi oOpaTHasi CBsi3b, OMPOCHI BOBIECYCHHOCTH, MPEIOCTABICHUE
OTTYJIOB U KOHTPOJIb HATPY3KHU;
B) 3aIlIPETUTH JHOOBIE BBIXO/IHBIE.

Tecr 2.

BHuMaTenbHO pOYUTATh TEKCT 3aJaHusl U TOHSTh, YTO B Ka4eCTBE OTBETA
OKUJIAETCS HECKOJIbKO TMPAaBWJIbHBIX OTBETOB M3 MPEIJIOKCHHBIX BapUAHTOB.
BHumaTenbHO mpoYuTaTh NPEIOKEHHbIE BapUaHThl 0TBETa. BhIOpaTh HECKOIBKO
MPaBUJIBLHBIX OTBETOB. 3aMUCATh TOJIBKO OYKBbI BHIOPAHHBIX BAPUAHTOB OTBETA.

Kakue 0coOEHHOCTH yIpaBJICHHUS TEPCOHAIOM XapaKTEpHbl HWMEHHO IS
cTapramna (B OTJIMYME OT KPYITHON YCTOSIBILICHCS KOMITAaHUH )?

a) BBICOKAsl HEOIIPEACIEHHOCTh, POJIM MOTYT MEHSTHCS KaXKIyI0 HEIEIIO;

0) xéctkas uepapxus u HR-6ropokparus;

B) MOTHUBAIMSl Ha OMNIMOHAX, MUCCUM U OBICTPOM KapbepHOM POCTE, a HE
TOJILKO Ha BBICOKOM 3apIuiare;

) cTa0uiIbHas KOPIOpPATUBHAS KyJIbTypa 0€3 H3MEHEHU;

1) 4aCTO€ UCMOJIb30BAHUE YIATIEHHBIX U THOPUIHBIX (OPMATOB.

Pazgen 3. Crparernyeckmii  MapKeTHMHI, YCTOWYHBOCTHL H
MacmTadMpoBaHue cTapTamna
Tema 3.1. CtpaTernu Boixoaa Ha pbiHOK. YK-3.3; OIIK-1.2; OIIK-2.2

1. 3aiaHus OTKPHITOrO TUIA
1.1. Borpochbl OTKPBITOrO THIIA

No
Bompoc
/o p
1. Pa3paboTka cTpareruu BpIBOAA MPOIYKTa HAa PHIHOK

Kareropuu: crparerus Boixoga Ha peiHOK (GTM), cooTBeTCTBHE IPOAYKTA PHIHKY
2. (product-market fit), s5xoHOMHKa eAMHMIIBI TPOAYKTA (UNit €CONOMICS), MPOTYKT-
opuentupoBanubiii poct (Product-Led Growth, PLG).

1.2. KonTpoJibHbIe 3aJaHNs ¢ KJIIOYAMU NPABWIBLHBIX 0TBETOB

3aganmue 1.

Bam B2B SaaS-crapran (turargopma asis aBTOMaTu3aii OTAENa KaapoB
BH/\urenbHBIX KOMmanuax) goctur Product-Market Fit Ha poccuiickoM phIHKE ¢
20 muatamuMHu KiIueHTamMu. BaMm HyXHO pa3paboTaTth CTpaTeTHIO0 BHIXOJla Ha
PBIHOK 7151 MaciiTabupoBanus. [IpeacraBpre:

cerMeHTupoBanue (2-3 cerMeHra);

OCHOBHBIE KaHAJIbI TTPOJIBUKEHUS C 0OOCHOBAHUEM;

MOJIeJTb 1IeH000pa3oBaHus (C mpuMepamMu mudp);

81



KaKk Bbl OyJeTe YYWUThIBATh COLHUAIbHBIE M KYJIbTYPHBIE OCOOCHHOCTH
aynutopun (HR, manslit OusHec, pernonsi);
pacrpeaienTe pojii B koman/e juis 3amycka GTM.

3amanue 2.

[Mudposoil crapran 3amyckaeT MOOWUIBLHOE MPUIIOKEHHE 11 (MHAHCOBOM
rpaMoTHOCTH MoJIongxu (16-25 net). Beibepute crpaTeruio 1meHooOpa3oBaHUs
(freemium, MmoOANMUCKa, peKJIaMHas MOJENb WM CMEIIaHHas) W OOOCHYHTE C
yuéTtoM 1eneBor ayautopuu. [Ipemnoxute 2-3 kaHanza TPOJIBUXKEHUS, KOTOPHIC
YUUTHIBAIOT ~COLMAIbHBIA KOHTEKCT (OrpaHUYEHHBIH OIOJKET MOJOJEKH,
M(POBbIE TPUBBIUKH, ITUYHOCTH). [TocTpoiiTe ynpoménnyo uudpoByo BOpOHKY
poJiax (OT IPUBJICUEHHUS O MOHETU3AIMN) C METPUKAMH Ha KaXK10M JTarle.

2. 3agannss KOMOMHMPOBAHHOIO THIIA
2.1. TecroBble 3a1aHusi ¢ 000CHOBAHUEM BbIOOpaA

AprymeHTsl,
000CHOBBIBAIOIINE
BbIOOp OTBETA

No [IpaBunbHbIN
CopepxaHue 3a1aHus
/11 OTBET

Yro takoe Product-Led Growth (PLG)
CTpaterus BbIX0/1a Ha PHIHOK?

BapuanTsl oTBeTa:

a) [IpoaykT mpoaa€rcst TOJIBKO uepes
HpSMOI1 BbI€3/1 MEHEKEPOB

6) Cam ipoaykT (Tpuan, freemium,
BUPAJILHOCTH) SBIISIETCS OCHOBHBIM
KaHAJIOM TIPHUBIICYCHUS U YICPIKAHHSI
KITUEHTOB

B) Llena mpoaykTa camas HU3Kas Ha
pBIHKE

Kakas ¢opmysa onuchIBaeT 310pOBYIO
IOHUT-2KOHOMUKY JUIsl cTapTarna Ha
JTarne MacmTabupoBaHus?

BapI/IaHTBI OTBCTa:
a) LTV < CAC

6) LTV > 3xCAC
B) CAC=0

3. 3aiaHus 3aKPBITOr0 THIIA
3.1. TecToBHBIC 3a0aHUA

Tecrt 1.
BHUMaTenbHO TPOYMTATh TEKCT 3aJaHUS W IOHSATH, YTO B KayeCTBE OTBETa
O’KHMJIA€TCS TOJIBKO OJIMH M3 MPEUIOKCHHBIX BAPUAHTOB. BHUMAaTEIbHO MIPOYHTATH
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OpeIIoKEHHbIE BapUaHThl OTBETa. BbIOpaTh OJMH BEpHBIA OTBET. 3amucaTh
TOJILKO OYKBY BBIOpDAHHOTO BapuaHTa OTBETA.

Kakast crparerust 1eHooOpa3oBaHUs TMpeanojaraet, 4ro 0a3oBas BepcHs
npoAyKTa OecriaTHa, a paCIIMPEHHBIN (PYHKIIMOHAT — IJIATHBIN?

a) MpeMUyM-IIeHO00Pa30BaHNUE;

0) freemium,

B) IMHaMUYECKOE LIEHOOOPa30BaAHNUE;

I') HIEHO0Opa30BaHNE IPOHUKHOBEHHUS.

Tecr 2.

BHuMartenbHO mpouuTaTh TEKCT 3aJaHUS W TOHSATh, YTO B KauyeCTBE OTBETa
OKHMJIA€TCS HECKOJBKO IMPaBUIBHBIX OTBETOB U3 TMPEIJIOKCHHBIX BapHaHTOB.
BHUMaTENBHO TPOYUTAThH MPEIJIOKCHHBIE BApHAHThI OTBETA. BhIOpaTh HECKOIBKO
MIPaBUJIBLHBIX OTBETOB. 3aIUCaTh TOJHKO OYKBBI BEHIOPAHHBIX BAPUAHTOB OTBETA.

Kaxkue snemenTs! Briatouaet TunuaHas GTM (Go-to-Market) ctparerusi?

a) CCTMEHTHPOBAHUE TIEJICBOU ayAUTOPHH;

0) BBIOOp KaHAJIOB IPOJBUKEHNUS;

B) MOJIEJb 1IEHOOOpa30BaAHUS,

r) pacuér OrojKeTa Ha Kode Il KOMaHIbl;

1) TUTaH 3aImycKa 1o 3TarnaM U MeTPUKH ycrexa.

Tema 3.2. HelipoMapKeTHHI M IICUXO0JIOTMA OTPeOUTENIS B CTapTAaIle.
YK-3.3; OIIK-1.2; OIIK-2.2

1. 3ajaHus OTKPHITOIO THUIIA
1.1. Bonpochbl OTKPBITOr0 THUIIA

No
- Bompoc
n/m p
1. [ToBeneHueckass 5)KOHOMUKA B cTapTare
9 Kareropuu: HelipoMapKeTHHT, TOTPeOUTENbCKOE TOBEACHUE, 3D (HEKT NPUBA3aHHOCTH
' (endowment effect), BupanbHOCTb (BUPYCHBIN KO (ULIUEHT).

1.2. KoHTpO/IbHBIC 3aJaHHS € KIIYAMHU IPABUJIBLHBIX OTBETOB

3aganmue 1.

Bbl 3amyckaere MOJNUCOYHBIA CEPBUC JOCTABKM 3J0pPOBOTO MUTAHUS.
Tekymas koHBepcHs B omiary nociue tpuaina — 15%. Huke neneBoro nokazarens
(25%). Ilpumenute 3 mNpPUHIMUIIA TMOBEAECHYECKONM 3KOHOMHKH / KOTHUTUBHBIX
VCKKEHUS JIsl YBEJIMYEHHsS] KOHBEepCUU 0e3 m3MeHeHus: nmpoaykra. OOocHyTe,
Kakoil 3((deKkT u Kak UMEHHO Bbl BHenpuTe. Onummure, Kak nposenére A/B-tect
JUISl IPOBEPKU TMIIOTES.
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3aganue 2.

Komanpaa craprana o0cykaaeT BHEOpEHHE HEHPOMApKETHHIOBBIX MPUEMOB:
NePCOHAIN3UPOBAHHBIC TUHAMUYECKHE IICHBI (MTOBBIIICHUE HEHBI IS «OOraThIX»
paiioHoB), push-yBemomienuss «Bam gapyr kynun X — HOpUCOEAUHSINUTECHY,
CKPBITHIE JIMMUTBI BPEMEHH B UIpax MpuiokeHusa. Bam kak nunepy komanasl (YK-
3.3) Heo0X0UMO OpraHN30BaTh OOCYXAECHUE ITUUECKUX TpaHull. Onpenenure:

Kakue MpUEMBI HENOMYCTUMBI C TOYKU 3PEHUS MAHUIYJSALUU YSI3BUMBIMU
IpyNIaMu;

IPEJIOAKUTE STUUHBIN aHAJIOT JJIs1 OJTHOTO U3 MPUEMOB,;

KaK OpraHu30BaTh KOMAaHJHOE IPUHATHE pEUIEHHH 00 MCHOIb30BaHUU
MOBE/IEHYECKUX TEXHOJIOTHI ¢ yU€TOM COLMAIBHOI OTBETCTBEHHOCTH.

2. 3agannss KOMOMHMPOBAHHOIO THIIA
2.1. TecroBble 3a1anHusi ¢ 000CHOBAHHEM BbIOOpa

AprymeHTsl,
000CHOBBIBAIOIINE
BBIOOp OTBETa

No [IpaBunbHbIN
CopepxaHue 3a1aHus
/11 OTBET

Uro takoe «d3(pQeKT MpuBsI3aHHOCTH
(endowment effect) u kak ero MOKHO
HCIIOJIB30BaTh B cTapTamne?

Bapuants! oTBeTa:

a) JIroqu He m00ST CBOU BelIH

0) JItonu nepeorieHNBAIOT TO, YEM YKe
BJIQ/ICIOT — OeCTUTIaTHBIA TPOOHBIN
MEPUOJ WU HACTPOMKA MPOTYKTA
MOBBIIIAET BEPOSITHOCTh MOKYITKH

B) DddekT paboTaet TOIHKO B
MaKpOIKOHOMUKE

Yro takoe K-daxTop (BUpyCHBIit
KO3 (UILIMEHT) B KOHTEKCTE poCcTa
crapramna?

BapuanTts! otBera:

2. a) CpeHee YnCo IATAIINX KIMEHTOB
0) K = (konmnyecTBO mpUriameHuii Ha
OJIHOTO MOJIb30BaTeNs1) X (KOHBEPCHUS B
peructpauuio) — eciu K>1, npoaykr
pPacTET BUPAIBHO

B) KonmuectBo cTpok koaa

3. 3agaHus 3aKpbHITOr0 TUIA
3.1. TecroBble 3aganus
Tecr 1.
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BHuMaTenbHO TIPOYUTATh TEKCT 3aJaHUsl U TOHATH, YTO B KAa4eCTBE OTBETA
OKHJIAETCS TOJIBKO OAMH W3 MPEIJIOKEHHBIX BApUAHTOB. BHUMATEIBPHO MPOYHUTATH
MIPEIJIOKCHHBIC BapUaHThI OTBeTa. BBIOpaTh OJMH BEpHBINM OTBET. 3amucaTh
TOJILKO OYKBY BHIOpAaHHOTO BapHaHTa OTBETA.

Kakoe yrBepxaenue 00 A/B-tectupoBanuu BepHO?

a) A/B-tecT MOXXHO OCTaHOBHTH Cpa3y IIOCIIe TOJyYeHHUS 3HAYUMOTO
pe3yInbTata, 1axe uepes 2 Jaca;

0) A/B-TecT JOKEH 3aBEPIIUTHCS IO JIOCTIDKEHUM CTAaTHCTUYCCKOU
3HaunMOCTH (p-value <0.05) mpu 3apanee onpeneéHHOM 00bEME BEIOOPKH, HHAUE
BBICOK PHUCK JIOXKHBIX BBIBOJIOB;

B) A/B-TecT He TpeOyeT CTaTUCTUKH.

Tecr 2.

BHuMaTeNbHO TIPOYUTATh TEKCT 3aJaHUs W TIOHSTH, YTO B Ka4eCTBE OTBETA
OKHJIA€TCS HECKOJbKO TMPAaBWIBHBIX OTBETOB W3 TMPEIIOKCHHBIX BapHUAHTOB.
BHUMaTEIBHO TPOYUTAThH MPEIJIOKCHHBIE BApHAHThI OTBETA. BhIOpaTh HECKOIBKO
MPaBUJIBLHBIX OTBETOB. 3aIUCaTh TOJBKO OYKBBI BEIOPAHHBIX BAPUAHTOB OTBETA.

Kakne KOTHUTHBHBIC HCKaXEHUS MOTYT OBITh HCITOJIb30BAaHBI B JHM3alHE
uHTepdeiica MOAMUCKH 1JIs1 MOBBIIICHUS KOHBEPCUH (3TUYHO)?

a) 3¢ dexT aedunmTa («0CcTaaoch 3 MecTa o ATOU IIEHEY);

0) connanbHOE T0Ka3aTelbCTBO («1000 KIMEHTOB B ’TOM MECSIIE»);

B) abddexT npuBs3KM (CHayaya TMOKa3blBaTh JOpPOTrod Tapud, mOTOM
JeEBBIN);

I') JOXKHBIE TaliMepbl ¢ 0OpAaTHBIM OTCYETOM, KOTOPHIN HE cOpachIBaeTCs Mpu
OOHOBJICHUU CTpaHUIIbI (OOMaH);

n) nonTtaikuBaHue (nudge) — ommus aBTONPOMJIEHHUS IO YMOJIYAHHIO C
JETKON BO3MOXKHOCTHIO OTMEHHI.

Tema 3.3. AHTUXPYNIKOCTh U KPU3HC-MeHeIKMeHT B ctaprane. YK-3.3;
OIIK-1.2; OIIK-2.2

1. 3agaHus OTKPHITOIO THUIIA
1.1. Borpochbl OTKPBITOI0 THIIA

Ne /it Bomnpoc
1. KoHuenmus aHTuXpynkocTu
2. VYrpasneHue B KpU3HUC B CTapTare

1.2. KoHTpoOJIbHBIE 32/1aHNS C KJIIYAMHU IPABUJIbLHBIX 0TBETOB
3aganmue 1.
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Crapran HaxoauTcss Ha craguu pocta. Ha cuery 10 wmuH pyOned,
eXeMeCSYHBINA burn rate (4UCThI OTTOK) — 2 MJIH pyO., BeIpydka — 1 MiH pyoO.,
pacxonbl — 3 MiH py0. Bueszanmno peiHOK mamaer Ha 30% (mporHosupyercs
CHIDKEHHUE BeIpydukH 710 0,7 MiH py0. B Mecsir). Bam HeoOxoaumo:

paccuuTaTh TEKYUIUI runway 1 HOBBIM runway Mmociie Kpu3uca;

NpeIoKUTh 3 croco0a cokpaleHusi burn rate ¢ coXxpaHeHHEeM KII0UeBOMN
KOMaH/Ibl;

000CHOBaTh, HY)KEH Jii bridge round 1 Ha KaKy CyMMY;

ONMKCATh IJIAaH KPU3UCHBIX KOMMYHUKAIIMM ¢ KOMAaHJI0M 1 HHBECTOPAMHU.

3aganue 2.

Komanjna craprana u3 8 4enoBek MepekUBaeT KPU3UC: HEOXKUIAHHO OTKa3all
KpynHbld KIUEeHT (35% BBIPYUKH), MUHBECTOP 3aMOPO3WJ CJICIYIOIIUM TPaHIIL.
Jlunep komaHbI MpejyiaracT yBOJIUTh 4 4eJIOBEK (TEXMOIIEPKKY U MAPKETHHT),
yToOBI MPOIUTL runway. Ho ocranbHble 4YjieHbl KOMaH/Abl TPEOYIOT COXPaHUTh
BCEX U HCKATh JPYrue pEUICHHUs], CChLIASACh HA COLMAIbHYIO OTBETCTBEHHOCTH U
CIJIOYEHHOCTb.

Opranusyire peneHue:

KaK HalWTH KOMIIPOMHCC MEXKIYy OSKOHOMHUYECKON 3(P(HEKTUBHOCTHIO U
COXpaHEHUEM COIMAIbHON CTAaOMIBHOCTH KOMAaH/IbI (3aHSATOCTh, MOPAJIb);

NPEIOKUTE albTepHATUBHBIE Mepbl (2-3), KOTOphIE HE BKIIOYAIOT
YBOJIbHEHHS;

KaK CIUIOTUTh KOMaHJy BOKPYT aHTUKPU3UCHOM LIENIU C YYETOM COIMATBHOMN
MHUCCHU cTapTana’?

2. 3agannss KOMOMHMPOBAHHOIO THIIA
2.1. TecToBbIE 32/1aHUA C 000CHOBaAHUEM BbIOOpa

AprymeHTsl,
000CHOBBIBAIOIINE
BBIOOD OTBETa

Ne IIpaBunbHBIN
Coneprxanue 3agaHus
n/m OTBET

Uto Takoe runway craprana u Kakou
MUHHMMAaJIbHBIN NIEPUOJT CYUTAETCS
3J0POBBIM [IJIs1 CTaJIUK pocTa?

Bapwnants! oTBeTa:

a) Runway — xonuuecTBO B3NETHBIX
moJyioc B ouce; MUHUMAIbHBIA — 1
MecsI]

0) Runway — KOITU4eCTBO MECSIIIEB,
KOTOpOE KOMITaHUSI MOXKET paboTaTth 10
ucyepraHus JCHEr Mpu TeKyieM burn
rate; 310poBbIii runway — 12-18
MecsIEB

B) Runway — exemecsuHas BbIpyuka
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AprymeHTsl,
000CHOBBIBAIOIIHE
BBIOOp OTBETa

Ne IIpaBunbHBIN
Conepxanue 3aJaHus
n/m OTBET

Kakoif ”HCTpyMEHT J1ydllie BCEro
MOXOIUT JIJIsl OBICTPOTO CIIEHAPHOTO
(bUHAHCOBOI'O MOJIETMPOBAHUS («UTO
€CJIM MBI COKpaTUM MapKeTuHT Ha 20%
u norepsieM 10% BoIpyukn»)?

Bapuanrts! oTBeTa:

a) Excel / Google Sheets ¢ moctpoennem
MIPOTHO30B

0) bymara u pyuka

B) Word

3. 3aaHus 3aKPBITOr0 THIIA

3.1. TecToBbIC 3aJaHUHA

Tecr 1.

BHuMaTeNbHO TPOYUTATh TEKCT 3aJaHUsl U TOHSATh, YTO B KaueCTBE OTBETA
OKUJIAETCS TOJIBKO OAMH M3 NMPENJIOKEHHBIX BAPUAHTOB. BHUMATENBHO NPOYUTATH
NPEIIOKEHHbBIE BapUaHThl OTBeTa. BpIOpaTh OJMH BEpPHBIA OTBET. 3amucaTh
TOJIbKO OYKBY BBIOPAHHOI'O BapUaHTa OTBETA.

YTO U3 MEepeUrcICHHOr0 SBJISETCS MPUMEPOM aHTUXpynkocTH (1o Tanedy) B
craprare?

a) KOMIIaHMs 3aKpbIBAETCA MPU NIEPBOM KPHU3UCE;

0) KoMIaHHs BO BpeMs KpU3Uca OTKIIIOYAET BCE PUCKU U 3aMUPAET;

B) KOMIIAHMSI HMCIIOJIb3YyeT KPU3HC Ul HaliMa TaJaHTOB M3 3aKPBIBIIMXCS
KOHKYPEHTOB, 3aIllyCKaeT MPOAYKT MOJ HOBYIO MOTPEOHOCTh, BHIXOAUT HAa HOBbBIE
PBIHKHU.

Tecr 2.

BHUMaTENbHO TIPOYUTATh TEKCT 3aJaHUS W TIOHSTH, YTO B Ka4eCTBE OTBETA
OKHJIAE€TCS HECKOJIbKO TMPAaBWIBHBIX OTBETOB W3 TMPEIIOKCHHBIX BapHUAHTOB.
BHHMaTEIBHO TPOYUTATh TIPEIJIOKCHHBIE BApUAHTHI OTBETa. BhIOpaTh HECKOIBKO
MPaBUJIBLHBIX OTBETOB. 3aIMCaTh TOJBKO OYKBBI BHIOPAHHBIX BAPUAHTOB OTBETA.

Kakune Mepsl OTHOCATCS K aHTUKPU3UCHOMY YIIPABJICHHUIO B CTapTaIle C IETbI0
YBEIMYCHHS runway 0e3 IMoTepH KIF0YEBOTO MPOayKTa?

a) 3aMOpO3Ka HalMa;

0) yBOJIbBHEHHE BCEX Pa3pabOTUHKOB,

B) COKpAaIllCHHE MAapKETUHTOBBIX OMOMKETOB ¢ (OKycoM Ha camblie
7 (HEeKTUBHBIE KaHATIBI;

') HEMEJIJICHHOE 3aKPBITHE CTapTana,

1) IEPETOBOPHI C MOCTABITUKAMH O PACCPOUKE / OTCPOUKE TUIATEIKEH.

87



6.3. Kputepun u mkana oueHuBanus Ha ocHoBe bPC.

KPUTEPUUN OLUEHMBAHIMA

PE3VJIbTAT B
BAJIJTAX

JlaH TOJIHBIN, B JIOTMYECKOU MOCIEA0BATEIBHOCTH PA3BEPHYTHIN
OTBET Ha IIOCTaBJICHHBIN BOIIPOC, I'le OH IPOJEMOHCTPUPOBAI
3HaHUS MPEeIMeTa B OJTHOM 00beMe y4eOHOU POrpaMMBl,
JOCTaTOYHO INIyOOKO OCMBICIMBAET AUCLUIUIMHY, CAMOCTOSTENIBHO,
1 MCYEPIIBIBAIOIIEC OTBEYAET Ha JAONOIHUTEIBHBIE BOIIPOCHI,
IIPUBOAUT COOCTBEHHBIE PUMEPHI IO IPOOIEMATUKE
IIOCTaBJIEHHOT'0 BOIIPOCA, PELINI IIPEII0KECHHBIE IIPAKTUYECKHE
3a7aHus 0e3 onnOoK

90-100

JlaH pa3sBepHyTHIN OTBET Ha IIOCTABJIICHHBIN BOIIPOC, I'/1E
00yJaroIuics 1eMOHCTPUPYET 3HaHUS, IPUOOPETEHHBIE HA
JIEKIIMOHHBIX U CEMMHAPCKUX 3aHATUAX, @ TAKXKE IIOJyYCHHbIC
IIOCPEJICTBOM U3yUEHHsI 0043aTeNbHbIX y4eOHBIX MaTEPUAIIOB 110
KYypCy, JaeT apryMEHTUPOBAHHBIE OTBETHI, IPUBOJUT IIPUMEDPHI, B
OTBETE MPUCYTCTBYET CBOOOIHOE BJIaI€HE MOHOJIOTHYECKOM
PEUBIO, JIOTUYHOCTD U I10CIIEN0BATEIbHOCTh 0TBETA. OIHAKO
JIOIIYCKAeTCsl HETOYHOCTh B OTBETE. Pelni npeaioxeHHble
MPAKTUYECKHE 33aJJaHNs C HEOOJIBIIMMHI HETOYHOCTSIMH.

75-89

JlaH OTBET, CBUJIETEIBCTBYIOLINI B OCHOBHOM O 3HAHHMHM IIPOLIECCOB
M3y4aeMOM TUCUUIUIMHBI, OTINYAIOIUNACS HETOCTaTOUHON
IJTyOUHOMN M MTOJIHOTOM PACKPBITUS TEMBbI, 3HAHUEM OCHOBHBIX
BOIIPOCOB T€OPHUH, c1a00 cHOPMUPOBAHHBIMHA HABBIKAMHU aHAJIH3a
SIBJICHUH, IIPOLIECCOB, HEIOCTATOYHBIM YMEHHUEM /1aBaTh
apryMEeHTHPOBAHHbIE OTBETHI U IPUBOJUTH IPUMEPHI,
HE/I0CTaTOYHO CBOOOIHBIM BJIaJICHUEM MOHOJIOTHYECKOH peyslo,
JIOTUYHOCTBIO U TMOCJIEI0BaTeIbHOCThIO OTBETA. Jlomyckaercs
HECKOJIbKO OIIMOOK B COJIEPKAHUU OTBETA U PELICHUU
MIPAKTHYECKUX 3aJaHUM.

60-74

JlaH OTBET, KOTOPBIA COAECPIKUT Psifi CEPbE3HBIX HETOYHOCTEH,
oOHapyKUBAIOIINI HE3HAHNUE MTPOLIECCOB U3y4aeMON MPpeIMETHOM
00J1aCTH, OTIMYAIOIIUNACS HETJTYOOKUM PacKpbITHEM TEMBI,
HE3HAHHWEM OCHOBHBIX BOIPOCOB TEOPUH, HEC(HOPMUPOBAHHBIMU
HaBbIKAMU aHAJIM3a SABJICHUM, IIPOLIECCOB, HEYMEHUEM JaBaTh
apryMEeHTHPOBAHHbIE OTBETHI, CIa0BIM BIIaJICHUEM
MOHOJIOTMYECKON peYbl0, OTCYTCTBUEM JIOTUYHOCTH U
ITOCJIEI0BATEILHOCTH. BBIBOIBI TOBEPXHOCTHEI. Pemenne
MPAKTUYECKHX 33/1aHUI HE BBIIIOJIHEHO, T.€. 00yJaromuiics He
CIIOCOO€EH OTBETUTDH Ha BOITPOCHI JAXKXE IPU JOIMOJIHUTCIIBHBIX
HAaBOJAIIUX BOIPOCAX MPErnoaaBaTes.

1-59

6.4. Jlna pemieHuss KOHTPOJIBHBIX 3aJlaHUN OOyYaromeMycsi pasperiaeTcs

HCIIOJIB30BAHUC KAJIBKYJISAATOPA.

7. MeTtoanueckne MaTepuaJibl 10 OCBOCHUIO JUCHHUILIUHBI (MOLYJIs1)

IloaroroBka K JIEKIIUIM.

['maBHOE B nepuoJ IMOArOTOBKM K JICKHHMOHHBIM 3aHATHUAM — HAYYHUTHCA
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METO/aM CaMOCTOATEJIBHOIO YMCTBEHHOI'O TpPYyAd, CO3HATENbHO pa3BUBATh CBOH
TBOPYECKHE CIIOCOOHOCTH M OBJIA/IEBATh HAaBBIKAMU TBOPYECKOM paboThl. s 3Toro
HE0O0X0MMO CTpPOro coOJoAaTh JUCHMILIMHY y4ueObl H MoBeneHus. Yerkoe
IUTAHUPOBAHUE CBOEro pabodero BpEeMEHUW W OTIbIXa SBISETCS HEOOXOIMMBIM
YCIOBHEM I YCHEIIHOW CaMOCTOSITENIbHOW paboThl. B OCHOBY €ro Hy»XHO
HOJIOKUTh paboune MNporpaMMbl HM3Y4aeMbIX B CeMecTpe AucUMILIMH. Kaxmomy
oOyuarolemycs cleAyeT COCTaBIATh €XKEHEEIbHbBIN U CEMECTPOBBIH IIaHbI paOOTHI,
a TaKKe IUIaH Ha Kaxapli pabounii neHb. C Bedepa Bcerja Hal0 pacHpeneisiTh
paboTy Ha 3aBTpalllHUi 1eHb. B KOHIIE KaX/10T0 AHS 1eIeco00pa3Ho MOABOIUTH UTOT
paboThI: TIIATENBHO MPOBEPUTH, BCE JIM BBINOJIHEHO MO HAMEYEHHOMY IUIAHY, HE
ObUIO JM KaKUX-IM0O OTCTYIUIEHHWH, a €ciau ObUIM, MO Kakoil NIpUYUHE 3TO
npousonuto.  HyXHO  OCyIIEeCTBISATP  CaMOKOHTPOJb,  KOTOPBIM  sIBIsSETCA
HEOOXOAMMBIM  yCIIOBMEM  ycremHodl  y4ueObl. Eciam  4To-TO  OcTanoch
HEBBINIOJIHEHHBIM, HEOOXOJIMMO U3bICKATh BpEMs [Jisl 3aBEpIICHUS 3TOM YacTu
palboTHI, HE YMEHbIIAas 00beMa HEAEIBHOIO IIJIaHa.

CamocTosiTenbHas paboTa Ha JEKIUH.

Chnymanue W 3anucCh JEKIUM — CIOXKHBIM BHUJ BY30BCKOM ayJIUTOPHOMN
pabotbl. BHuUMaTenbHOE CiIylIaHWE W KOHCIEKTHPOBAHWE JIEKIIMM MpeJnoiaract
WHTEHCUBHYIO YMCTBEHHYIO JESATEIBHOCTh oOy4aromierocs. Kparkue 3amnucu Jiekiuii,
UX KOHCIIEKTHPOBAHHE TIOMOTAEeT YCBOUTH y4eOHbIN Marepuan. KoHCHEeKT sBiseTcs
MOJIE3HBIM TOTJIA, KOTJa 3allMCaHO CaMO€ CYIIECTBEHHOE, OCHOBHOE U CJIIETIaHO 3TO
camuM oOydaromumcsi. He Hamo cTpeMuThes 3amucaTh JIOCIOBHO BCIO JICKIIHIO.
Takoe «KOHCIEKTUPOBAHKEY MPUHOCUT OOJIbIIIC BPEIa, YEM TMOJIb3bI. 3aMUCh JEKIIUN
PEKOMEHyeTCsI BECTH TI0 BO3MOXKHOCTH COOCTBEHHBIMH  (POPMYIHPOBKAMHU.
XenarenpHO 3amuCh OCYHIECTBIATH Ha OJHOM CTpaHUIE, a CICAYIOIIYI0 OCTABIATH
JUIs. IpOpabOTKKM yuyeOHOro Marepualia caMOCTOSITEIbHO B JOMAIIHUX YCIOBHUSX.
KoHcIiekT JieKiuu Jydiie moapasfeisTh Ha MYHKTHI, Mmaparpadsl, cobiromas
KPAaCHYIO CTPOKY. DTOMY B OOJIBIIION CTENEHU OYyT CIOCOOCTBOBATH MyHKTHI IJIaHa
JICKIIMH, TPEIOKEHHBIE TIpenoiaBatesissM. [[puHIUnaibHbpIe MEeCTa, ONPEACICHHSI,
(dbopMyIIBI U IPyTOE CIIETYET COMPOBOXKIATH 3aMEUAHUSIMHU «BKHO», «0CO00 BAKHOY,
«XOpOUIO 3alMOMHHUTH» U T.IM. MOXHO Jenath 3TO W C TMOMOIIBI Pa3HOIBETHHIX
MapkepoB WM pyuek. Jlydme ecnu oHuM OyayT COOCTBEHHBIMH, YTOOBI HE
MPUXOAWIOCH TPOCUTh MX y OAHOKYPCHHUKOB M T€M CaMbIM HE OTBJIEKATh HUX BO
BpeMs Jeknuu. llenmecoobpasHo pa3paboTaTh COOCTBEHHYIO —«MapKorpaduro»
(3HAYKH, CUMBOJIBI), COKpaieHus cioB. He nummmM OyJeT W M3ydeHHWE OCHOB
creHorpaduu. Paborast HaJl KOHCIIEKTOM JISKITUI, BCErIa HEOOXO0IMMO HCIIOJIH30BaTh
HE TOJIbKO Y4eOHHK, HO U Ty JIUTEPATypPy, KOTOPYIO JOMOTHUTEILHO PEKOMEHI0BAI
aektop. IMeHHO Takas cepbe3Hasi, KpOTIOTIMBas padoTa C JICKIIMOHHBIM MaTepHUaioM
MTO3BOJIUT TITyOOKO OBJIAJICTh 3HAHUSIMU.

HO,Z[FOTOBKa K IMPAKTUYCCKUM 3aHATUSAM.

[ToAroTOBKY K Ka)KIOMY MNPAKTUYECKOMY 3aHATHUIO KaXKIbI O0ydarolmuiics
JOJDKEH HaAyaTh C O3HAKOMIJICHMS C IUIAHOM IIPAKTUYECKOI'O 3aHATHS, KOTOPBIU
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OTpaXXaeT COJAEPKAHUE TMPEIJI0KEHHOW TeMbl. THIATEIIBHOE MPOJYMBIBAHUE U
M3Y4YEHUE BOINPOCOB IUIAHA OCHOBBIBAETCA Ha NPOPAOOTKE TEKYLIEro Marepualia
JEKIHH, a 3aTeM M3yYeHHs] O0O053aTeIbHOM W JOMOJIHUTENIBHOW JIUTEpPaTyphl,
PEKOMEHJOBAaHHYI0 K JaHHOM TeMe. Ha OCHOBE MHIMBUAYAJIBHBIX IPEANIOYTECHUN
oOyuarolemMycs He0OXOAMMO CaMOCTOATEIBHO BBIOPATh TEMY JOKJIaaa Mo mpobdieme
IIPAKTUYECKOIO 3aHATUSA M IO BO3MOXKHOCTH ITOATOTOBUTH IO HEMY IIPE3ECHTALIUIO.
Ecnmu mnporpaMMoi AUCHUIUIMHBI IIPELYCMOTPEHO BBIIOJHEHHE MPAKTHYECKOIO
3aJJaHusl, TO €ro HEOOXOAMMO BBINOJIHUTH C YYETOM MPEIJIOKEHHON HHCTPYKLHU
(yctHO nimn 10 nuceMeHHO). Bee HOBBIE MOHSATHS MO M3Y4aeMOM TeMe HEOOXOAMMO
BbIYYUTh HAaU3YyCTh U BHECTH B IJIOCCAPU, KOTOPBIN LI€JI€CO00pa3HO BECTU C CAMOI0
Hayaja WM3y4yeHus Kypca. Pe3ynaprar Takod paboOThl JOJDKEH MPOSBUTHCA B
CHIOCOOHOCTH OOYyYarolerocsi CBOOOJHO OTBETUTb Ha TEOPETHUUYECKHUE BOIPOCHI
MPAKTUYECKOTO 3aHATHS, €r0 BHICTYIUIEHUU U YYACTHH B KOJUIEKTUBHOM OOCYKJI€HUU
BOIIPOCOB M3Y4a€MOM TEMBI, NMPABWIBHOM BBINOJHEHUM INPAKTUYECKUX 3aJaHUN U
KOHTPOJIbHBIX PadoT.

CTpyKTypa NpakTUYECKOIrO 3aHSATHUS:

B 3aBUCHMOCTH OT COJEp)KaHHMSI M KOJMYECTBA OTBEJECHHOTO BPEMEHU Ha
M3YUYEHHE KaXXIOW TEMbI MOXET MPAKTUYECKOE 3aHSATHUE COCTOSTh U3 UYETBIPEX-TSATU
qacTen:

1. OO6cyxaeHne TEOPETUYECKUX BOIIPOCOB, OIPEAEIEHHBIX MPOrpaMMon
JVCHUTUIAHBIL.

2. [Hoxnam W/ WM BBICTYIUICHME C TMpPE3CHTAIUsIMA 10 MpodiieMe
MPAKTUYECKOTO 3aHSATHUS.

3. O6cyx1eHre BBICTYIUICHUHN IO TEME — JTUCKYCCHSI.

4. DBbpIlIOHEHUWE MPAKTUYECKOTO 3aJaHusl C MOCIEAYIOIUM pa3dopom
MOJIYYEHHBIX PE3yJbTAaTOB WM 00CYKIEHUE TPAKTUUECKOTO 3a/1aHUsl, BHIITOJIHEHHOTO
JI0Ma, €CII ATO MPEAYCMOTPEHO MPOTrpaMMOi.

5. IlonBenenne NTOTOB 3aHATHS.

[lepBast yacTh — 0OCYKJIEHHE TEOPETUUECKUX BOMPOCOB - MPOBOJUTCS B BUJIC
(dpoHTanbHON Oecelbl CO BCEW TPYyNIoOMl M BKIOYAET BBIOOPOYHYIO MPOBEPKY
[IpEenoAaBaTesIieM TEOPETUYECKUX 3HAHUU 00yJaroIIMXCsl. [IpumepHas
MPOJIOJDKUTEIBLHOCTD — A0 15 MuHyT. BTOpas 4yacTh — BBICTYIUIEHHE O0YYAIOIINXCS C
JOKJIaJJaMH, KOTOPBIE JTIOJKHBI COMTPOBOXKAATHCS MPE3CHTAIUAMHU C LIEJIbI0 YCUIICHUS
HarJIsiAHOCTH BOCHPHSATHSA, 1O OAHOMY U3 BOIPOCOB MPAKTUYECKOTO 3aHSTHS.
OO0s3aTenbHBIN DJIEMEHT JOKJIaga — TMPEACTABICHHE W aHAIW3 CTaTUCTHYECKUX
JAHHBIX, 00OCHOBAHME COIMAJIBHBIX TMOCIIEICTBUNA JTHOOOTO IKOHOMHUYECKOTO (hakTa,
sBiieHust win mpouecca. [Ipumepnas npomomxutenbHocTh — 20-25 munyt. Ilocne
JOKJIa/I0B CIEAYeT UX 00CYXJIeHHEe — JUCKycCcHusl. B Xxoze 3Toro 3Tana npakTU4ecKoro
3aHSATHS MOTYT OBITH 3aJlaHbl YTOUHSIIOIIME BOMPOCHI K JoKiIamuukam. [IpumepHas
MPOJOJDKUTENBHOCTh — A0 15-20 MuHyT. Ecnm mporpamMmoil mpenycMOTPEHO
BBITIOJTHEHHWE TMPAKTUYECKOrOo 3aJaHusi B paMKaX KOHKPETHOM TEMbl, TO
MPEernoJIaBaTesisiMi  ONPENIETSETC €ro CoJepKaHhue U JaeTcsi BpeMs Ha €ro
BBITIOJIHEHUE, a 3aTeM MJET OOCYKJeHUEe pe3ysibTaToB. Eciu npakTuueckoe 3aiaHue
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JOJKHO OBLIIO OBITH BBITIOJIHEHO JI0Ma, TO HA MPAKTHUECKOM 3aHATHUHU MPENoaBaTellb
IpOBEPSAET  €ro  BBINOJHEHWE  (YCTHO WM  nucbMeHHO).  IIpumepHas
IPOJOJDKATENBHOCT — 15-20 muHyT. IloaBeneHMeM MTOrOB 3aKAHUMBAETCA
npakTHueckoe 3ansaTue. OOydaomuMces JOHKHBI ObITh OOBSIBICHBI OLIEHKH 3a paboTy
U JaHbl UX YeTKHe 000cHOBaHMs. [IpuMepHas npoaoKUTENbHOCTh — 5 MUHYT.

Pabota ¢ nuTeparypHbIMH UCTOYHUKAMHU.

B nmnpomecce mNOATOTOBKM K MPAKTUYECKUM 3aHATHUSAM, OOYYarOIIUMCS
HEOOX0AMMO 00paTuTh 0co00€ BHHMAaHHME HAa CAMOCTOSITEIBHOE H3yYEHHUE
PEKOMEHJIOBAaHHON Yy4eOHO-METOAUYECKON (a Takke HaydyHOM | MOIMyJISIpHOM)
muteparypbl. CamocTosiTelibHasi paboTa ¢ ydyeOHMKamH, y4eOHBIMU IOCOOHSIMH,
HAy4YHOM, CIPAaBOYHOU W TOIMYJISIPHOW JIUTEPATypoOH, MaTepuaiaMu MepuoandecKuX
u3ganuii u VHTepHeTa, CTAaTUCTUYECKUMHU JIaHHBIMH SIBIIIETCS  HamoOoJjee
3¢(GEeKTUBHBIM  METOJOM  TOJIyY€HHsS  3HAHWW, TIO3BOJSIET  3HAYUTEIHHO
aKTUBU3UPOBATh TMpollecc OBjIaAeHus uHbopManue, crnocodbCcTByeT Oosee
rTyOOKOMY YCBOCHHIO M3y4aeMoOro marepuana, GopMupyeT y oOydaromuxcs CBOE
OTHOIIICHHE K KOHKpPETHOM Tmpobiieme. bosee TiyOOKOMY pacKpbITHIO BOIPOCOB
CIOCOOCTBYET 3HAKOMCTBO C JIONOJHHUTEIBHOM JIMTEPaTypoil, pEeKOMEHAOBAHHOU
IpernoaaBaTesieM, 4To MO3BOJIsIeT 00yJatoIUMCs IPOSIBUTH CBOIO MHIMBUYaJIbHOCTD
B paMKax BBICTYIUICHHMsS] Ha 3aHATUSX, BBISIBUTH IIUPOKUN CHEKTP MHEHHUHA TIO
u3ydaemoil npoodieme.

8. Y4eOHasi uTEpaTYpa U pecypchbl HHPOPMAITMOHHO-
TeJeKOMMYHUKAIIMOHHOU ceTu HTEepHeT

8.1. OcHoBHas nuTepaTypa

1. Xapuna, O. C. VYmpaBneHue cTapTanoM U S>KU3HEHHBIM ITUKIOM
TEXHOJIOTUYECKOTr0 MPOoayKTa : yuebHoe nocobue / O. C. Xapuna, 2. P. XKnanos,
J. Tlonenn. - Yebokcapsl : Cpena, 2024. - 149 c. - ISBN 978-5-907830-77-6. -
Tekcr : anextponnsit. - URL: https://znanium.ru/catalog/product/2195779

2. OCHOBBI NPEANPUHUMATENIBCKON IEATENbHOCTH : yueOHoe nocooue / 0.
B. Open, H. H. TensnoBa, A. P. baliueposa [u np.]. — Crasponons : CtI'AY,
2024. — 108 c. — TekcT : snexkTpoHHBIN // JlaHb : 2IEKTPOHHO-OUOIMOTEUHAS
cucrema. — URL: https://e.lanbook.com/book/462191.

3. Mapkymmuna, H. FO. Crapramn: kypc uisi HaUMHAIONMX | ydeOHOoe mocobdue
nocobue 1o ocHoBaM TmpeanpuHumarensctBa / H. FHO. Mapkymuna, H. B.
Kosanesckas, H. JI. [Tapdhenénok ; ots. pen. H. JI. [Tapdenénok ; mon Hayd. pen. u
C mpeauci. A-pa dKoH. Hayk, pod. B. A. [llamaxosa. - Cankr-Iletepoypr : WUIIL]
C311Y PAHXul'C, 2022. - 232 c. — ISBN 978-5-89781-721-4. - Tekct
anekrponnbii. - URL: https://znanium.ru/catalog/product/2230596

8.2. JlonoyHUTENbHAS JTUTEepaTypa
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https://znanium.ru/catalog/product/2195779
https://e.lanbook.com/book/462191
https://znanium.ru/catalog/product/2230596

1. PoxkoBa, E. B. VmnpasieHne HHHOBAIMSIMU B  COLUAJIBHOM
npeanpuHuMaTenbcTBe : yueoHoe nmocodue / E. B. PoxkoBa. — Cankr-IletepOypr
: Wnrepmenus, 2024. — 144 c. — ISBN 978-5-4383-0275-9. — Tekcr :
MeKTpoHHbI // Jlaub : anexkTpoHHO-OMOMmMoTewyHass cucrema. — URL:
https://e.lanbook.com/book/445013

2. EpmakoBa, A. H. IlocTtpoenue u pasButue skocuctembl UT-craprarmnos :
moHorpadus / A. H. EpmakoBa. — Crasponoinb : CT'AY, 2024. — 276 ¢c. —
TekcT : anmekTpoHHBIH // JlaHb : 37eKTpOHHO-OMOIMOoTeyHast cuctema. — URL:
https://e.lanbook.com/book/510153

3. Ho6psinuna, M. B. OcHoBbI npennpuHuMaTtenbcTBa. CTapT A cTaprana
: yuebHoe nocodue / M. B. Jlo6pbinuna, A. A. Annpeesa, JI. A. OropoaoB. —
MockBa : MUDT, 2023. — 172 ¢. — ISBN 978-5-7256-1006-2. — Texkcr :
ANEKTpOHHBIN // Jlaub : 2yekTpoHHO-OMOMMoTeyHass cuctema. — URL:
https://e.lanbook.com/book/461579

4. Peibanko, FO. A. YnpapieHue u pa3BUTHE KOMaHIbl MHHOBAaLMOHHOTO

npoekTa : ydeOHo-Meroguyeckoe mnocooue / 0. A. Pwibanko. — IlunHck
[TomecI'Y, 2023. — 80 c. — ISBN 978-985-516-775-5. — TexkcT : 37eKTpOHHBIH //
Jlanp : AIIEKTPOHHO-OUOIMOTEUHAS cucTema. — URL:

https://e.lanbook.com/book/412031

5. ApcenbeBa, H. B. VYmpaBnenue opranumzanueid B HU(PPOBON cpene:
Teopusi, TEXHOJIOTHM, TpakThka : MoHorpaduss / H. B. ApcenweBa, JI. M.
[Tytsatuna, I'. B. TuxonoB. — Mocksa : MAU, 2025. — 209 ¢. — ISBN 978-5-

00261-304-5. — Tekct : snexTpoHHb // JlaHb : 27ME€KTPOHHO-OUOIMOTEUHAsS
cucrema. — URL: https://e.lanbook.com/book/506741

8.3. HopmaTuBHbIE paBOBbIE JOKYMEHTHI U MHAS IpaBoBasi HH(GOpMaIus

@®enepanbHblii 3ak0H «OO0 SKCHEPUMEHTANBHBIX MPAaBOBbIX pEXUMaxX B
chepe mudposbix nHHOBaIui B Poccuiickoit deaeparuu» ot 31.07.2020 r. Neo
258-®@3 (pen. or 31.07.2025). — J[loctym wu3 CHpaB.-MPAaBOBOW CHCTEMBI
«KoncynbrantlLirocy.

@enepalibHBIN  3aKOH «O  pazBuTHH MaJIoro u CpeIHEro
npeanpuHuMarensctBa B Poccuiickoit ®enepanmn» ot 24.07.2007 N 209-03
(pen. ot 08.03.2026). — J[Joctym U3  CHOpaB.-IpaBOBOM  CHUCTEMBbI
«Koncynsrantllirocy.

®enepanbHblii  3ak0OH  «O  pa3BUTHUM TEXHOJOTMYECKUX KOMIIAHWM B
Poccuiickoit @enepanun» ot 04.08.2023 N 478-D3. — JlocTym U3 CIpas.-lIPaBOBOM
cuctembl «Koncynbrantllinrocy.

8.4. InTepHeT-pecypcehl

OBC «JIAHb»  https://e.lanbook.com
9bC «(3HAHUYM»  https://znanium.ru
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9BC «FOPAUT» https://sochum.ru
CrmpaBouno-npaBoBas cuctema «I"”APAHT» http://www.garant.ru
Koncynpsranrlnroc: ClIpaBOYHas [IpaBoOBas cucremMa
http://www.consultant.ru/ - 6ecruraTHBIN JOCTYIT K OCHOBHBIM aKTaM

9. MarepuajbHO-TeXHHYecKasi 0a3a, MHPOPMAIMOHHbIE TEXHOJIOTHH,
nporpamMMHoe odecriedeHne 1 HHPOpPMANMOHHBbIE CIPABOYHbIE CHCTEMbI

Jlist mpoBeneHusi y4eOHbIX 3aHSATUM, MPETYyCMOTPEHHBIX 00pa30oBaTEIbLHOM
IPOrpaMMOi, 3aKpPEIUICHbI ayIUTOPUH COTJIACHO PACTIMCAHUIO YUeOHBIX 3aHSATHI:

pabouee MecTO MpernojaBaTeis, IOCAJOYHbIE MeCTa IO KOJUYECTBY
oOy4Jaronmxcs, J0CKa MeJIoBasi, IEPCOHATBHBIN KOMIBIOTEP C JUIICH3UPOBAHHBIM
MpOTrpaMMHBIM OOecreueHreM OOIeT0 Ha3HAUYCHUS, MYJIbTUMEIUNHBINA TTPOCKTOD,
AKpaH, UHTEPAKTUBHAS TTAHEIb.

[lepeueHb MpOrpaMMHOTO 0OECIICUEHUS:

JIuneH3noHHoe W CBOOOJHO  pacHmpoCTpaHseMoOe€  MPOrpaMMHOE
oOecrieyeHue, B TOM YUCJIe OTEYECTBEHHOTO ITPOU3BOICTBA!

- MTC-link.

[lepeyenr mpodecCHOHANBHBIX 0a3 JaHHBIX U WHGOPMAIIMOHHBIX
CIIPAaBOYHBIX CHUCTEM:

ba3a nannbix Acconuanuu MmeHexepoB Poccnn www.amr.ru

[TopTan npodeccnoHaIbHOro cOo0IIecTBa MEHEPKEPOB WWW.e-Xecutive.ru
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