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1. IlepeyeHb NJAHMPYeMBIX pe3yJdbTATOB O0y4YeHHSI MO JUCHUILIAHE, COOTHECEHHBIX C
IUIAHMPYEMBIMH Pe3yJIbTATAMM 0CBOCHHsI 00pa30BaTe/IbHOM NPOrpaMMbl

Huctumuuna 51.0.02.11 Ynpasnenue npoexmamu u npoepammamu ooecreduBaeT GopMUpoBaHUe
y 00yYarONIUXCsl CISAYIONINX KOMIETCHITUH

Kon
Kon |HammeHoBaHM|WHAMKATOPA Haumenopanue
OTD/TD u P HMHIHKATOPa .
KOMIIe- e AOCTUKEHUS Oo0pa3oBaTebHbII pe3yJbTaT
pexBusutsl [IC JOCTUKEHHUSI
TeHU UM | KOMIIeTeHIMH | KOMIIeTeH U .
i KOMIIeTeH umii
CrniocobeH VK-2.3. 3-1 3HaeT MeTONONOTUIO0 YIpaBICHUS]
OTpeaensaTh MPOCKTAMH W IPOrpaMMaMH, BKIIIOYAs 3Tallbl
pen [Ipenmnaraer p porp ’
Kpyr 3agad B 0COBkI PKI3HEHHOTO IMKJIA, KPUTEPHH BBIOOpa CIOCOOOB
pamMKax CLLICHIS pemieHnss 3amad W TPUHIUNG  (DOPMHPOBAHUS
TTOCTaBJICHHOM P PE3yIBTaTOB IPOCKTA.
TTOCTABJICHHBIX
e 1 3amay
BBHIOMPATH bo M’ HOVeT
OTITUMAITEHBIE O)KE}IZCMIE)I};
YK-2  |cmocobsr  ux|[YK-2.3 C3VILTATI VK-2.3. V-1 VYmeer npemiaratb 000CHOBAHHBIE
[peleHus, g HC}I]{I/IBaeT ’ CIIOCOOBI penieHus MIPOEKTHBIX 3aay,
UCXOMIsS u3 a3padaThIBaTh CTPYKT OXKUIAEMBIX
N MpeAIoKEeHHbIE pasp PYKTYPY A
MEeHCTBYIOLTUX S ADHAHTEL [PEe3yabTaTOB (MPOJAYKTOB) MPOEKTa U IMPOBOJIUTH
MPaBOBBIX P OIICHKY BapMaHTOB HA COOTBETCTBHE LEJIAM ¥
TOYKA  3PEHUS
HOPM, OTpaHUUCHUSIM.
COOTBETCTBHS
MMETOIINXCS
LICJTA TIPOCKTA
pecypcoB u
OrpaHUYeHUN
BripadateiBaeT [YK-2.5. 3-1 3HaeT MeTOABI TeHEpaIluu THIIOTE3 B
THITOTE3Y MPOSKTHOM YTIPABICHUH, NPUHIMITEI Pa3paboTKH|
PEIICHNS B LEIAXTACTIOPTa MPOEKTa, BKIOYAS YYET PECYPCHBIX H
[peanu3aru HOpPMaTHBHBIX OTPaHUYCHHUH.
COLIMAJIBHO-
Criocoben OpPHUEHTHUPOBAHHO
OTIpeIeNIATh TO TpoeKTa B
Kpyr 3aaad B YCIIOBUSIX
[pamMKax [PECYPCHBIX,
[TOCTABJICHHOM HOPMAaTUBHBIX U
e u PTHYECKUX
BEIOHPATH OTpaHUYCHUH,
OIITUMAITEHBIE [pETYISPHOTO
YK-2.5. V-1 VYmeer ¢opmyanpoBarh TuIoTe3
VK-2  |crtocoOsl nx|YK-2.5 MpOBEJICHUS bopmymp Y
pEIICHUST  JUIT  COIMAIbHO-OPUCHTUPOBAHHOTO
[peIIeHNs, peQIEKCUBHBIX
. [mpoekTa, pa3pabareiBaTh MAacIOpPT IPOEKTA,
HCXONs u3 MEpOTIPUSITUI
. oTpeneniTh HEOOXOTUMBIE KOMIICTCHIHH
IMeCTBYIONTIX TSt pa3BUTHSA
YIACTHUKOB M OPTaHHU30BBIBaTh pe(ICKCHBHBIE
MPaBOBBIX Tpak1aHCTBEHHO
MEpOTIPUSTHSL.
HOPM, CTH u
MMEIOTITUXCS npodeccruoHamn3
[pecypcoB u Ma  YYaCTHHKOB|
OrpaHUYCHUIA MPOEKTa,
pa3pabarbiBaeT
MacropT MPOEKTal
C Y4EeTOM
KOMITETEHITU I
€r0 YYaCTHHUKOB
LlenenanpapineHH
0 HCTIONB3YET]
YIVK-2.6. 3-1 3nuaer MIPUHIAIE  WHTETPaLny|
aKaJIeMIYeCKHe o
YK-2 VK-2.6 TEOPETUUYECKUX 3HAHUHU B MIPOEKTHYIO

BHAHUA 1 YMCHUS]
JIJIA TOCTHUXKCHU A

JICATCIIBHOCTD.

Lieseil mpoekra




VK-2.6. V-1 VYmeer mnpuUMEHSTb IOIy4EHHBIE]
AKa/leMUYeCKHe 3HAHMS B mnpouecce
[UIAHUPOBAHUSI, peaTU3alui U KOHTPOJIS TPOEKTOB,
oOecrieunBas IOCTH)KEHHE TTOCTABICHHBIX LIEJICH.

OIIK-2

Criocoben
[pa3pabarbiBaTh
17
[pCaM30BHIBATE
[yIIpaBJIEHIECK
he  peIICHHS,
MEpbI
peryupyroIer
0 BO3ICHCTBHA,
B TOM YHCIIE
KOHTPOJIBHO-
Ha/(30pHbIC
ynxmm,
rOCYIapCTBCHH
IbIC 41
MYHHITAIIATBEH
bIe IIPOrPAMME]
Ha OCHOBE
aHaM3a
coIMaIbHO-
PKOHOMUNYCCKU

OIIK-2.3

X IPOIIECCOB

OIIK-2.3. 3-1 3HaeT METOAOJOTHIO Pa3pabOTKH

[UIAHOB ~ pealu3allii  TOCYAapCTBEHHBIX U
MYHHUIUTIAJIBHBIX porpamM, TIPUHLIUTIBI
MIPOECKTHOTO YIIPABJICHHS, BKIIF0Uast (HOPMUPOBAHIE
CTPYKTYpbl ~ MEPONPHATHA H  PECypCHOTO

Pa3pabarbiBaeT |0OecIeUCHHS.

TUTAHBI u

COCTaBIISIET

(brHAHCOBYIO |

OFOIKCTHY IO

OTYETHOCTh  TIO|

UTOraM OIIK-2.3. V-1 V¥Ymeer paspabarbiBaTh IPOEKTHI

[pea3anum TUIaHOB peanuzanuu rOCYAapCTBEHHBIX

rOCY[JapCTBEHHBI |(MyHUIIMNANBHBIX)  HporpamMM,  (OpMHPOBATH

X UCTPYKTYpy  TIPOTPaMMHBIX  MEPONPHATHH  C

MYHHUINIATBHBIX [CIOJIb30BAHHEM MIPOEKTHBIX TIO/IXO/IOB,

TporpamMmm OTIPEAEIIATh KOHTPOJIBHBIE TOUKH U PE3YIIbTaTHI.




2. O0beM 1 MeCcTO TUCUMILIMHBI B CTPYKTYpe 00pa30BaTe/ibHOM MPOrpaMMbl
Oommit 00veM mucruinHel: 4,00 3.e., 144 ak. yac.

Oo6mmit 006eM puciuruinHel: 4,00 3.¢., 144 ak. yac., U3 HUX:

Jlexuu: 36 ak. yac;

[TpakTuueckue: 36 ak. yac;

Koncynbranuu nepes 5K3aMeHoM: 2 aK. 4ac;

KonraktHas paboTa Ha aTTeCTaluIO B IEPUO/] SK3aMEHAIIMOHHBIX ceccHil - 13 ak.yac;
KonrtakTHas paboTa Ha aTTECTAIMIO B TIEPUO/] IPOMEKYTOUHOU arTecTanuu: 9 ak. 4ac;
Htoro ayn.: 96 ak. gac;

KonrakTnas pabora: 96 ax. yac;

Cam. pabora: 30 ak. gac;

CamocrosiTenpHas paboTa Ha IOJrOTOBKY K 9K3aMeHy: 18 ak. ac.

JlucrumiHaa peanusyeTcs B COOTBETCTBHHU C yUeOHBIM IIAHOM Ha 5-M cemectpe 3-To Kypca.

[IpenmecTByromue aucuuiuiHbel:  «BBegenne B mpodeccuton, «OOmMI  MEHEIKMEHTY,
«Cuctemornorusy, «IIporuno3upoBanue 1 IUIAHUPOBAHKUEY», « IKOHOMHUYECKAST TEOPHSD.

[Hocnenyromue aucummuinHbl: «IIpoekTHbIl aHanu3», «['0Cy1apCTBEHHO-4ACTHOE IAPTHEPCTBOY,
«Ympaenenue puckamm», «OneHka 3((EeKTUBHOCTH TPOCKTHOHN JIesTebHOCTHY, «CHCTeMa yIpaBICHUS
MIPOEKTHOM  JIEATENIBHOCTBIO B oOpraHax  Biactw», «lIpoeKTHO-TEXHONOrMYecKas  IPaKTHKa»,
«IIpegurnomMHast IpaKTUKay.



3. Conepxxanue ¥ CTPYKTYpPa AU CHUNIMHBI
3.1. Crpykrypa aucuumuiunsl (Ounas ghopma 0byuenus)

O0BbeM IMCUMIUIMHEL, aK.vac.
KoHTakTHas paboTa 00yJaroImuxcs ¢ MpernoaaBaTesieM o BUIaM
y4eOHbIX 3aHATUI Qopma Texymero
[Tepuoa mpomexyTouHOM C KOHTPOIIA
Ne 11/m1 [epron TeopeTmaeckoro o0ydeHus arTectarmu (ceccus) AMOCTOATCIIbHAA YCHeBaeMOCTI/I,u
) Bceero pabora IPOMEIKYTOUHOM
3ansaTus 3anaTHA aTTecTaIH
JIeKUHOHHO | cemuHapckoro | KCP K
. P K9 KatTax OHTPO
ro TUmna TUIA b
1 EE CPxp | CPok | CP
Paznen 1. OcHOBHI ynpaBieHHUs IPOEKTaMH
Tema 1.1 BBejieH1e B ynpaBieHUE NPOCKTaMH 10 4 0 4 0 0 0 0 0 0 2 TecrupoBatne
o T
Tema 1.2 JKu3HEHHBI UK IPOEKTa U ero (hasbl 10 4 0 4 0 0 0 0 0 0 2 KZ;TC%E:;::;I:
Tema 1.3 Opra"u3anuoHHbIE CTPYKTYPBI 10 4 0 4 0 0 0 0 0 0 b TC(E‘TI/IpOBaHI/Ie
YIpaBJIEHUS] IPOEKTaMU Keiic-3amanue
Paznen 2. [Iponeccs! ynpaBieHHsT TPOCKTaMHI
Tema 2.1 VIIPABIICHHE CONIEPHRAHHEM 1 CPOKAMH 12 4 0 4 0 0 0 0 0 0 4 Pewenne 3anay
MIPOEKTa
Tema 2.2 VIIpaBIICHUE CTOMMOCTLIO 1 HHAHCAMH 12 4 0 4 0 0 0 0 0 0 4 Pewenne 3anay
MIPOEKTa
Tema 2.3 VYipaiieHue KaueCTBOM, pUCKaMU U 12 4 0 4 0 0 0 0 0 0 A Te cruposariie
KOMMYHUKAIUSIMU TIPOEKTA Keiic-3amanue
Paspen 3. Ynpasnenue nporpaMmMamu, opTesisiMHA M IPOSKTaMH B TOCYIAPCTBEHHOM CEKTOPE
VYipasiieHue nporpamMmmamu U TecrupoBanmne
Tema 3.1 12 4 0 4 0 0 0 0 0 0 4 o
mopTdesIMI IPOSKTOB Keitc-3ananne
TectupoBanue
Tema 3.2 VYnpasneHue NPOEKTaMH B OpraHax 12 4 0 4 0 0 0 0 0 0 4 e _p
TrOCYyIapCTBEHHOHN BIAaCTHU eiic-3agaHne
P
Tema 3.3 Onenka 3pGEKTUBHOCTH MMPOESKTOB U 12 4 0 4 0 0 0 0 0 0 4 eLIeHNE 3a1a9
IporpamMm
IIpomerxyTOUHas aTTecTays 42 DK3aMeH, 3aIuTa
2 13 9 18 KYpPCOBO# pabOThI
HToro: 144 36 36 2 13 9 18 30

Hcnonvsyemvie cokpawenua: JI — nekuyu - 3aHATHA, NPEeIyCMaTPHUBAIOIINE MPEUMYILIECTBEHHYIO Nepenady yueOHOH MH(pOpManuyu oOyqarolMMCsl TearorHyecKMMH paOOTHUKAMH OPTaHU3aLMU H
(uaM) JMIaMy, TPUBIEKAGMBIMH OpraHU3alieil K peaan3aluy o0pa3oBaTelbHBIX MPOrpaMM Ha MHBIX ycioBusx). BJI — Buneo nexunu. JIP — nabopatopHsie pabotsl. [13 — mpakTuueckue 3aHATHS (32
HCKIII0YeHueM sadopaTopHbix padot). UK — nnanBuayansaeie koHCyabTauu. KCP — koHTposs camocTosiTensHOl paboTel KO — koHCynpTanuy nepen sk3aMeHoM. KarTak — koHTakTHas pabota Ha
aTTECTALUIO B IIEPUOJ IK3aMEHALIMOHHBIX ceccuil. KOHTPOJIb - KOHTakTHas paboTa Ha aTTECTALMIO B IIEPHOJI SK3aMEHALIMOHHBIX cecCcHid U1 3a0uHoi Gopmbl 00yuenuss CPkp — camocrosTenbHas pabora
Ha NOATOTOBKY KypCOBOHM paboThl/ KypcoBoro npoekra. CPak — camocrosTenbHas paboTa Ha MOATOTOBKY K 3k3ameHy.CP — camocTosiTenbHast paboTa B CeMecTpe Ha MOATOTOBKY K yIEOHBIM 3aHATHSIM.




3.2. ConeprkaHue AUCUUTUIMHBI

Paznen 1. OcHoBbl ynpaJienusi npoekramu (YK-2.3, VK-2.5, YK-2.6)

Tema 1.1. BBenenue B ynpasienne )npoektamu (YK-2.3; VK-2.6)

[Tonstue mnpoexTa, mporpammbl, HopTdens mnpoekToB. [Ipu3Haku mpoekTa (BPEeMEHHOCTb,
YHHUKAIIbHOCTh, IOCJIelOBaTeNbHAs pa3paboTka, HeomnpenenéHHocTh). Otauunme mpoekra oT
omnepannoHHo nesrenbHocTH. OcHOBHBIC onpenencHus u tepmuHosorus (PMBoK, PRINCE2, ISO
21500). UcTtopus pazButus mpoektHoro ynpasienus (['antt, meton kputuueckoro nytu, PERT). Ponb
MIPOEKTHOTO YIIPaBJICHUs B TOCYJIapCTBEHHOM cekTope. Hanmonaneubie mpoektsl Poccuu: cTpykTypa,
IIPUMEPBI, MEXaHU3MBI YIIPaBICHUS.

B pesynbTare u3yueHUs TEMbl CTYACHT 3HA€T METOAOJOTHIO YIPABICHUS IPOEKTaAMU H
nporpammamu (YK-2.3. 3-1) u ymeer npejyiarath 000CHOBaHHbBIE CIIOCOOBI PEIICHUS TPOSKTHBIX 3314
(VK-2.3. V-1); 3HaeT NpUHIUITBEI HHTETPAIIMH TEOPETUUECKUX 3HAHUU B MPOCKTHYIO AesITeIbHOCTD (YK-
2.6. 3-1) n ymeeT NpUMEHATh aKaJEeMUYECKHE 3HAHMSI B MPOLECCE IUIAHUPOBAHUS, pealu3alud U
koHTpois mpoektoB (YK-2.6. V-1).

Tema 1.2. JKuzneHHblii HuKJI npoekrta u ero ¢gasnl (YK-2.3; VK-2.5)

Onpenenenue >KU3HEHHOTO IHUKIA TMpoekTa. Mojaenu J>KU3HEHHOTO IMKJa: KacKaJHas
(BomomasHas), UTepaTUBHAs, cripaibHas, ruokas (Agile). Xapakrepuctuka ¢a3: nHunHManus (ycras
MPOEKTa, Ha3HaueHue pyKoBoauTens), IuanupoBanue (WBS, pacnucanue, Ow0KET), pealu3amus
(BbINIOJIHEHUE Pa0OT), MOHUTOPUHI U KOHTPOJb (COOp JaHHBIX, aHAJIU3 OTKJIOHEHWI), 3aBEpIICHUE
(mpuémka, 3akpeiTHe KOHTPakTOB). [IpoekTHbIN oduc (PMO) u ero poss.

B pesynbrare uzydeHus TE€Mbl CTYJIEHT 3HAET 3Tallbl )KU3HEHHOTO IIMKJIa U KpUTEpUU BbIOOpa
crioco6oB pemenus 3anad (YK-2.3. 3-1) u ymeer ¢popmynupoBarh UIOTE3Y PELUICHUS AJIs COLMATBHO-
OPHEHTHPOBAHHOI'O MPOEKTa, pa3pabaTriBaTh macnopt mpoekra (YK-2.5. V-1).

Tema 1.3. Opranu3ainuonHbie CTPYKTYpbI yrpasJieHusi npoekramu (YK-2.3 ; VK-2.5)

OyHKIMOHATBHAS, MaTpuuHas (cnabasi, cOanaHCUpOBaHHAs, CHJIbHAS), TPOCKTHAsI CTPYKTYPHI.
[IpeumymiectBa u HemocTaTku Kaxkaoil. Kpurepuum BbIOOpa CTPYKTYpBHI ISl TOCYIAPCTBEHHBIX
MpOeKTOB. POJIM M OTBETCTBEHHOCTh: CIIOHCODP (3aKa3UuK), pyKOBOJUTEINb NIPOEKTa, KOMaH/1a MPOEKTa,
Kypatop. [IpoexTHbIi oduc: moaepKUBaroIni, KOHTPOJIUPYIOIINHN, TUPEKTUBHBIM.

B pesynbrare nsyueHus: TeMbI CTYJEHT yMEET IpejaraTb 000OCHOBAaHHBIE CIIOCOOBI pEIIeHUs
npoekTHbIX 3a1a4 (YK-2.3. V-1); 3HaeT MeTobl TeHepalluy TUIIOTe3 U IPUHLIUIIBI pa3paboTKU MMacnopTa
MIPOEKTa C Y4ETOM PEeCypCHBIX M HOpMaTuBHbIX orpannueHuit (YK-2.5. 3-1) u ymeer ompenenstsb
HEO0OXOIMMbIEe KOMITETCHIIMU yuyacTHUKOB npoekTa (YK-2.5. V-1).

Pa3neax 2. Ilponeccol ynpasienus npoektamu (YK-2.3, YK-2.6, OIIK-2.3)

Tema 2.1. YnpasJjieHue coaep:kanueM u cpokamu npoekra (YK-2.3 ; OIK-2.3)

Hepapxuueckass ctpykrypa pabor (WBS): npunmunsr noctpoenus, mnpasuia 100%,
nexommno3unus. Pazpabotka ycraBa u Texuudeckoro 3afganusi. CereBble rpaguku. MeTo KpUTHYECKOTO
nytu (CPM): onpenenenue paHHUX U MO3HUX CPOKOB, pe3epBoB. [luarpamma ['anTta. BeipaBHUBaHME
pecypcoB. Mertoasl cxarusi pacnucanus: Fast tracking, Crashing. VYmpasnenwe u3MeHEHUSIMU
coJiep>kaHus (scope creep).

B pesynbrare u3yueHUs TEMbl CTYAECHT 3HA€T METOAOJOTHIO YIPABIEHUS MPOEKTaAMU H
nporpammamu (YK-2.3. 3-1) u ymeer pa3pabarsiBaTh CTPYKTYpY 0KHJaeMbIX pe3ynbTaTtoB (YK-2.3. V-
1); 3HaeT NMPUHIMIBI TPOEKTHOTO YyNpaBieHUs JUisi GopMUpOBaHUs CTPYKTypbl Meponpustuii (OITK-
2.3. 3-1) u ymeer pa3zpabaTbiBaTh MPOEKTHI [UIAHOB peau3alliy rocyapcTBeHHbIX nporpamm (OIIK-
2.3.V-1).

Tema 2.2. YnpasJjieHue cTOUMOCTHIO M (puHancamu npoekra (YK-2.6; OIIK-2.3)

OneHka CTOMMOCTH: METOJbl aHAJOTUM, MapaMeTpuyecKas, «CHU3Y-BBepX». Buasl cmer
(psiMbIe, KOCBEHHBIE 3aTpaThl). MeToIbl OFOJKETUPOBAHUS: OT JTOCTUTHYTOTO, OT HyJs (Zero-based
budgeting). KonTtpons wucnonnenus Oromkera. Meton ocBoenHoro o0béma (Earned Value
Management): tianoBbeiii 006EM (PV), ocBoennsiii 00béM (EV), daxtuueckas croumocts (AC).
Wnpnexcer sd¢exkruBHoctn 3arpat (CPI) u  BemonHenust cpokoB (SPI). IIpornosupoBanue



okonuarenbHol ctonmoctu (EAC, ETC).

B pesynbrare nu3ydeHus TeMbl CTyI€HT YMEET IPUMEHSATH NIOJyUYEHHbIE aKaJeMUUYECKUE 3HAaHUS
B IIpollecCe IJIAaHUPOBAHUS, peaIM3allid W KOHTPOJIA MPOEKTOB, obecreunBasi IOCTH)KEHUE
nocraBneHHbIXx 1enei (YK-2.6. VY-1); 3Haer Meromonoruio pa3pabOTKH IUJIAHOB peaTH3alliH
TrOCYJJapCTBEHHBIX IpOrpaMM M NPHHIUIB npoekTHoro ympasieHus (OIIK-2.3. 3-1) u ywmeer
pa3pabaThIBaTh MPOCSKTHI IUNIAHOB PeaIM3alMy rocy1apcTBeHHbIX mporpamm (OITK-2.3. V-1).

Tema 2.3. YnpasiieHne Ka4ecTBOM, PHCKAMH U KOMMYHuKausiMu npoekrta (YK-2.3; VK-
2.5; OIIK-2.3)

[InanupoBaHue KauecTBa, KOHTPOJIb KaudecTBa, ynyuiieHue kadectBa (PDCA, Six Sigma).
Wnentudukanust puckoB: MeTOAbl Mo3roBoro mrypma, Jenbpu, SWOT-ananu3. KauecTBeHHBIH
aHaJn3 (MaTpHila BEpOSTHOCTU U BozneicTBus). KonmnyecTBeHHbI aHanu3 (MoaenupoBanue MoHte-
Kapno, ananu3 uyBctBuTenbHOCTH). [I1annpoBanue pearnpoBanus (yKJIOHEHHE, [Tepeiada, CHUKEHHE,
npuHsaTHe). MoHuTOpUHT pucKoB. [nan koMmmyHuKauii. ¢ dekTuBHbIE KOMMYHUKAIIMU B IPOSKTHON
Komasjie, B ToM uncie ¢ jgunamu ¢ OB3 (¢ yuérom YK-9). Moxens Illennona-Yusepa, 6apbepsl
KOMMYHHKaIUH.

B pesynbrare usyueHus: TeMbl CTYJEHT YMEET Ipejagarat 000CHOBAHHbBIE CIOCOOBI pELICHUS
MPOEKTHBIX 3aJa4, MPOBOJUTH OLIEHKY BapUAHTOB HA COOTBETCTBUE IIesiAM U orpanudeHusiM (YK-2.3.
V¥-1); ymeeT opraHu3oBbIBaTh pe(IeKCUBHbIE MEPOTIPUATHUS JUIsl pa3BUTUS ydacTHUKOB npoekra (YK-
2.5. ¥-1); 3HaeT METOI0JIOTHIO pa3pabOTKU IJIAaHOB pealin3aliy rocynapcTBeHHbIx mporpamm (OITK-
2.3.3-1).

Pa3nesn 3. YnpasiieHue nporpaMMamMu, NopTdeassMu M MPOEKTaMH B rocyJ1apCcTBEHHOM
cexrope (YK-2.5, YK-2.6, OIIK-2.3)

Tema 3.1. YnpasJjieHue nporpammamu u noptdenssvmu npoexros (YK-2.5 ; OIIK-2.3)

OT1nuyue nporpaMmsl OT IPOEKTa. YpaBiieHUe Bbirogamu nporpaMmsl (Benefits Management).
[MoptdensHoe ympapneHue: GopMHpOBaHHE MOPTQHEN, MPUOPUTH3ALUS (METOIBI: CKPUHUHTOBBIE
MO/IJIH, B3BEILICHHbIE KPUTEPHH ), OaJlaHCUPOBKA peCypcoB, MOHUTOPUHT noptdens. Oduc ynpasienus
nporpaMMmamu/noprdenem. CBs3b O CTpATETHYECKUM IUIAHHPOBAHUEM.

B pesynpTare M3ydeHHs TEMbI CTYJIEHT 3HA€T METOAbl TE€HEPALMHU TUIIOTE3 WU MPUHIUIIBI
pa3zpabotku macropta npoektra (YK-2.5. 3-1) u ymeer pazpabaTeiBaTh MacropT MpPOEKTa ¢ YIETOM
KomnereHIMi ydacTHHKOB (YK-2.5. V-1); ymeer pa3pabarbiBaTh NPOEKTHl IJIAHOB pealu3aluu
rOCY/IapCTBEHHBIX MPOIPaMM H ONIPECIISITh KOHTPOJIbHBIE TOYKH U pe3ynbrathl (OITK-2.3. V-1).

Tema 3.2. YnpaBiieHHe NPOeKTAMH B Opranax rocyaapcrsennoii Biaactu (YK-2.6; OIIK-2.3)

HopmartuBHo-nipaBoBas 0aza npoekTHo aedrenbHocTy B PO: [locranoBnenue IlpaBurenscTa
P® ot 31.10.2018 Ne 1288 «OO0 opraHuzanuu NpoeKTHOW aesTenbHocTH B IlpaButensctBe POy,
METOJIMYECKUE  peKoMeHJanuu  MuHskoHOMpa3BuTHs. Cuctema  ympaBl€HHS — NPOEKTHOU
nesrenbHOCThIO B opraHax Binactu (IICY — mpoekTHast ctpykrypa ynpasienus, [IMCY — mopran
MIPOEKTHON JesTenbHocTH). [IpoekTHhle MOAXOJbl B pealu3alUd T'OCYJapCTBEHHBIX IPOTPAMM.
HanuonaneHele nmpoekTsl — 12 HanpaBieHuit (nemorpadusi, 31paBooXpaHeHne, 00pa3oBaHue, KUIbE U
ropoJicKas cpeJia, 3KOJIOoTus U Jip.). Posib MpOeKTHBIX 0PHCOB HA pErMOHAIBLHOM YPOBHE.

B pesynbrare m3ydeHHs TEMbl CTYyIE€HT yMEET LEJIECHANPABICHHO IPHUMEHSATH IOJy4YE€HHBIE
aKaJieMUYeCKHe 3HAHUS B MMPOIIECCE IAHUPOBAHUS, peaau3aliuy 1 KOHTpoJst mpoektoB (YK-2.6. V-1);
3HAaeT METOJIOJIOTHIO Pa3paboOTKU IUIAHOB peajH3alMd T'OCYJapCTBEHHBIX MPOrpaMM M MPUHLUIIBI
npoektHoro ympasienuss (OIIK-2.3. 3-1) u ymeer ¢dopMupoBaTh CTPYKTypy HNpPOTrpaMMHBIX
MEPOTPHUATHIA C UCIIOJIb30BaHHEM MPOESKTHBIX o ax010B (OIMTK-2.3. V-1).

Tema 3.3. Ouenka 3¢g¢pekTuBHOCTH MPoeKTOB U Nporpamm (YK-2.3; OITK-2.3)

Kpurepun 3¢GQGeKTUBHOCTH: pe3yNbTaTUBHOCTh (JIOCTMXKEHUE IIeiei), 3KOHOMHUYHOCTb
(onrTUMaNTbHOE MCTIONB30BAHKUE PECYPCOB), COTHATbHAS 3P PEKTUBHOCTH (BIUSHNE HA KAU€CTBO JKU3HU).
MeTtons! orieHku: ananu3 3aTpar-Beiroa (CBA), mHorokpurepuanshas ouenka (MAUT, AHP). Ouenka
BIIMSIHHS IPOEKTOB Ha IOCTHXKEHUE 1enield ycroiunBoro pazsutus (ESG: skomornueckue, conuaibHbIe,
ynpaBieH4Yeckue acnekTbl). IlocTnpoekTHblii aHanu3 (post-project review). Tunuunble OMMOKH U
HU3BJICYEHHBIE YPOKH.



B pe3ynbTare u3yueHust TeMbl CTYIEHT yMeEeT Ipe/ularaT 000CHOBAHHBIE CIIOCOOBI pEeIeHUs
MPOCKTHBIX 33J[a4 M OLIEHUBATh BAPHAHTHI C TOYKH 3PSHUS COOTBETCTBHS 1enu npoekTa (YK-2.3. V-1);
yMeeT pa3pabaTbiBaTh HPOEKTHl IJIAHOB peau3allMd TOCYAAPCTBEHHBIX IPOrpaMM U COCTaBIISAThH
(MHAHCOBYIO U OIOKETHYIO OTYETHOCTD 110 HToraM peanusaiuu nporpamm (OIMK-2.3. V-1).



4. TUnbl OLIEHOYHBIX MaTepHuajJaoB, MOKA3aTeJIM H KPUTCPUHU OLICHUBAHUA

4.1. OneHoyHble MaTepuajbl MO JAUCUUIUIMHE BXOJAAT B COCTaB OLIEHOYHBIX MaTEpHalioB IO
oOpa3zoBaTenbHOU TporpamMme. COBOKYITHOCTh OLEHOYHBIX MAaTE€pHajOB IO BCEM JUCIHMILIMHAM
(MomysiM) 00pazoBaTesIbHON MPOTrpaMMbl COCTaBIsIeT GOH OIleHOUHBIX cpencTB (nanee — POC). DOC
UCTOJB3YETCs MPH MPOBEICHUH TEKYIIETO KOHTPOJS YCIEBAEMOCTH M IMPOMEXYTOYHOW aTTeCTaluu
oOydaroluxcsi ¢ ILEIbI0 OLIGHUBAHUA JOCTHKEHHUS OOY4YalOIIMMUCS IUIAHUPYEMBIX pe3yJIbTaToOB
o0ydeHusl.

4.2. ®OC pazpaboTaH Kak KOMIUIEKC MPOBEPOYHBIX 3a/JlaHUN PA3IUYHOTO TUIA M YPOBHA
CJIO’)KHOCTH, BKJIIOYAET KPUTEPHH U IIKAJIBI OLICHUBAHUS, a TAKKE

«KITI0UYM» MpaBUiIbHBIX 0TBETOB. POC dopMupyercss Kak OTAEIbHBIA JTOKYMEHT U XPAaHUTCS B
ANEKTPOHHOM BUJE, f1octyn Kk @OC npenocrapieH OrpaHUYeHHOMY KpyTY JIULL.

4.3. JInst caMOCTOSITENIbHON paboThl 00YyYaroIIMXCsl MPU MOATOTOBKE K TEKYIIEMY KOHTPOJIO
YCIIEBaEMOCTH U TPOMEKYTOUHOW aTTecTanuyd B pabouux MporpamMmax IUCIHHILIMH Pa3MELICHBI
TUIIOBBIE TPOBEPOUYHBIE 3a/laHus, KOTOPHIE MOXXHO YCJIOBHO pa3AeiuTh Ha 3aJaHUs 3aKPBITOTO,
KOMOWHUPOBAHHOTO M OTKPBITOTO THIIOB.

3amaHusi 3aKpBITOTO TUMA — OTO TECTOBbIE 3aJaHHs, B KOTOPBIX KaXKIbIH BOIPOC
COIIPOBOKAAETCSI TOTOBBIMH BapHAaHTAMH OTBETOB, M3 KOTOPBIX HEOOXOIMMO BBIOpATh OJIUH HIIU
HECKOJIbKO TPaBUJIBHBIX. 3aJaHUS KOMOMHHUPOBAHHOTO THIA — 3TO TECTOBHIE 3aJaHUs, B KOTOPBIX
KaXX/IbI1 BOIIPOC COTIPOBOXKIAETCS TOTOBBIMH BAPHAHTAMH OTBETOB, M3 KOTOPBIX HEOOXOMMO BBIOPATh
OJIMH WM HECKOJbKO MPaBUIBHBIX U OOOCHOBaTh CBOM BBIOOp. 3aJaHUs OTKPBHITOrO THUIA — 3TO
3aJjaHus, B KOTOPBIX Ha KaXKIBIH BOIPOC JOJDKEH OBITh IPEJIOKEH Pa3BePHYThI 000CHOBAHHBIN OTBET.

B 3aBucumocTH OT THma 3a/aHus PEKOMEHJIOBAaHBI OMNpEIEICHHAs IOCIeI0BaTEIbHOCTD
BBITTOJIHEHUS U CHCTEMa OI[CHUBAHUS BBIITOJHEHUS 3aJaHUH.



4.4, Tunsl SaﬂaHHﬁ, CHCHApPHH BBIIIOJHCHHUSA, KPUTCPUH OLICHUBAHWA

THUIT 3AJAHUSA MHCTPYKUUMA CUEHAPHWHU BBIITOJIHEHU A KPUTEPUU OLIEHMBAHUSA
3anmanue 3akpsiToro Tuna c [Ipounraiite teker, |1 BruMaTtenpHO pOYNTATh TEKCT 33/IaHUS U TIOHATH, YTO B KA4eCTBE OTBeTa (OTBET CUUTAETCS BEPHBIM, €CITH
BEIOOPOM OJTHOTO BEIOEpUTE 0’KHAeTCA TOIBKO OJIUH M3 MPEINIOKEHHBIX BAPUAHTOB. MMPaBIIJIBHO YKa3aHa IuQpa mim

MPaBUJIBHOT'O OTBETA U3
HCECKOJIbKUX BaAPUAHTOB
MPEIIOKCHHBIX

HpaBI/IJ'II)HHﬁ OTBCT

2. BHumarenbHO IpOYHUTATh MPEJI0KEHHBIE BAPUAHT-THl OTBETA.
3. BriOpathk 01H BEpHBI OTBET.
4. 3amucath TONbKO HOMEp (M OyKBY) BRIOpDAaHHOTO BapUaHTa OTBETa

(manpumep, 3 vm B).

OyKBa

3agaHue 3aKphITOrO THUIIY
Ha YCTaHOBJICHHE
COOTBCTCTBUA

[IpounTaiiTe TEKCT U
'YCTAaHOBHTE
COOTBETCTBHE

1. BHumarenbHO mpo4nTaTh TEKCT 334aHUS U IOHSTh, YTO B KAYECTBE OTBETA
0>KHIAI0TCSI aphl JIEMEHTOB.

2. BHumarenbHO pounTaTh 00a CIHCKa: CITUCOK 1 — BOMPOCHI, yTBEPKACHUS,
(baxTbl, MOHATHUS U T.1.;

CITUCOK 2 — YTBEPKIEHHs, CBOWCTBA OOBEKTOB H T.I.

3. ComnocTaBUTh JIEMEHTHI ciicKa 1 ¢ 3JieMeHTaMu crucka 2, chopMHPOBaThH
Mapbl DJIEMEHTOB.

4. 3amucath monapHo OYKBBI U UQPHI (B 3aBUCHMOCTH OT 33/1aHUS) BADHAHTOB
oTBera (Hampumep, Al wmu b4).

OTBET CUMTACTCS BEPHBIM, €CITH
MpPaBUILHO yKa3aHbI UPPHI WK
OYKBBI

3amaHue 3aKpbITOTO THUIA C
BBHIOOPOM HECKOJIBKUX
MPaBHJIBHBIX OTBETOB U3
HECKOJBKHX BAPHAHTOB
MPE/I0KEHHBIX

[IpouuraiiTe TEKCT,
BBIOEpUTE
MpaBHJIbHBIE OTBETHI

1. BHumarensHO MNPpOYUTATh TCKCT 3aJaHU U TOHATH, YTO B KAYCCTBC OTBETA
O0KNJACTCA HECKOJIBKO IMPAaBUJIBHBIX OTBETOB U3 NMPEAJIOKCHHBIX BAPUAHTOB.

2. BHuMaTenbHO IpoYnTaTh NPEAIoKEHHBIE BAPUAHT-ThI OTBETA.
3. BbI0OpaTe HECKOJIBKO MPAaBUIIBHBIX OTBETOB.
4. 3amucath TONBKO HOMepa (Ml OYKBBI) BRIOPaHHOTO BapHaHTa OTBETa

(manpumep, 1 -4 umu A T).

OTBET cUUTAETCSA BEPHBIM, ECIH
MPaBUJIBHO YCTAHOBIJICHBI BCE
COOTBETCTBUSI (TTO3UIIUH U3
0JTHOT'O CTOJIOLA BEPHO
COTIOCTABJIEHBI C TIO3ULIUAMHU

IPyTOTO)

3amaHue 3aKphITOrO

THIIA Ha
YCTaHOBJICHUE
IIOCJICIOBATCIIBPHOCT
u

IIpouuTaiite TEKCT U
YCTaHOBUTE
IIOCJIEA0BATEIIBHOCT
b

1.  BHHMaTEIBHO MPOYHUTATH TEKCT 3aIaHMUSI M TIOHATh, YTO B KAUECTBE
OTBETa OKUAAETCS MOCIE0BATEIBLHOCTD 3JIEMEHTOB.

2.  BHUMATEIBbHO POYMTATH NPEIIOKEHHBIE BAPUAHTHI OTBETA.

3. TlocTpouTh BEpHYIO IOCIIEIOBATEILHOCTD U3 TPEIOKEHHBIX
JJIEMEHTOB.

4, 3anucatb OYKBBI/TIMQPHI (B 3aBUCIMOCTH OT 33J[aHUs) BAPUAHTOB
OTBETa B HYXKHOM TocieoBarenbHocTH (Hanpumep, bBA nim 135).

OTBeT cunTaeTCs BEPHBIM,
€CJIM MPaBUJILHO YKa3aHa BCs
M0CJIeIOBATENLHOCTD U




3ananue
KOMOWHHUPOBAHHOTO
THUTIA C BEIOOPOM
OJIHOTO MPABUIIEHOTO
OTBETA U3
MPE/NIOKCHHBIX
000CHOBaHUEM BBIOOPA

IIpouuraiite
TEKCT, BBIOCPHTE
MIPaBUIbHBINA
OTBET U
3aIUIINTE
apryMEHTBI,
000CHOBBIBAOIIH
e BBEIOOp OTBeTa

1. BaumarensHO MMPOYUTATDh TCKCT 3aJaHUs U IOHATH, UYTO B KAYCCTBC
OTBETA OKUAACTCA TOJIBKO OAWH U3 NPECAJTOKCHHBIX BApPUAHTOB.

OTBET CUMUTACTCS BEPHBIM,
€CITU MPAaBUIHHO YKa3aHa
udpa nin OykBa u
MIPHUBEJICHBI KOPPEKTHHIE
apryMEHTBI, UCTIONTb3yeMbIe
TIpH BEIOOpE OTBETA

3ajaHue OTKPBITOro
THIIa C
pa3BepHYTEIM
OTBETOM

[IpouuTaiite
TEKCT U 3allMIINTE
Pa3BEpHYTHIN
000CHOBaHHBIH
OTBET

2. BHumartenbHO MPOYHTATh MPEJIOKEHHBIE BApUAHTHI OTBETA.
3. BriOpath oguH BEpHBIi OTBET.
4, 3ammcats TONBEKO HOMEp (M OyKBY) BEIOPAaHHOTO BapuaHTa
OTBeTA.
5. 3amucatb apryMeHThl, 000CHOBBIBAIOIIME BBIOOP OTBETa (Hampumep, 4
TEKCT 00OCHOBaHUS).
1. BHIMaTebHO MPOYNTATH TEKCT 3aJaHUS M IOHATH CYyTh BOIPOCa.
2. [Ipomymats NTOTHKY ¥ OJTHOTY OTBETA.

3. 3ammcaTb OTBET, UCIIOIB3YsSI YETKUE KOMITAKTHBIE (POPMYIHPOBKH.
4. B cmydvae pacueTHOM 3a/1au, 3aIUCATh PEIICHUE U OTBET

OTBeT CUNTACTCS BEPHBIM:
1. OrcyrcrBue
(haKTUUECKUX OMIMOOK.
2. PackpsiTre oObema
WCIIOJIb3YEMBIX MOHATUI
(nmoxHOTA OTBETA).
3. ObGOCHOBaHHOCTH
OTBeTa (HaJu4re
apryMeHTOB).
4,  Jlornmueckas
HIOCJIE/I0OBATEILHOCTh
U3JIaraeMoro Marepuaa.




4.5.

OOmiass 1mKama OIEHUBAHUS PE3YJIbTaTOB TEKYIIEro KOHTPOJS YCHEBAEMOCTHU

IPOMEKYTOUHOM aTTecTanuu o0yyatomuxcs ¢ npumenenueM bPC Jloneuxoro ¢uimmana PAHXul'C.

ECTS
Jst
Hroromas bunapnas Tpaau- Jast

Tpaauunonnas cucrema .
0a/IbHAS OLleHKA cucreMa HMOHHO | OMHAPHOI
i cuc- CHCTEMbI

TeMbI
90-100 OTan4HO A P/ Passed
80-89 3auTeHo B P/ Passed
75-79 Xopomo C P/ Passed
70-74 N B P/ Passed
60-69 JTIOBJIETBOPUTEILHO E P/ Passed

0-59 HeynoBaeTBOpUTENBHO He 3aureno F F/Failed

CooTtHoureHrue 0auIoB 3a TeKyumﬁ KOHTPOJIb yCIICBACMOCTU U IMPOMECKYTOUHYIO aTTCCTAUIO, A
TAKXKC [TOBTOPHYIO ITPOMEIKYTOUHYIO ATTCCTALUTIO:

MakcumanbHas cymma | MakcumanbHas cymma MakcumanbHas MakcumanbHas
0aJJIoB 3a TEKYIIHA 0as10B 3a HUTOroBas OajIbHas cyMMa 0aJjioB 3a
KOHTPOJIb MIPOMEKYTOUHYIO OIlCHKA MOBTOPHYO
yCIeBaeMOCTHU aTTECTALIMIO MIPOMEKYTOUHYIO
aTTECTaIHIO
100 6amioB 100 6amioB 100 Gannos 100 Gamnos

5. (I)OpMLI arTTeCcTalu, THUIIOBBIC OHCHOYHLIC MarTepHuajJbl Jisd TEKYIIECr0 KOHTPOJIA
yYcnmeBaeMoOCTH oﬁyqammnxca, KPUTEPUHA U HIKAJbI OHCHUBAHUSA 110 KOHTPOJBbHBIM TOYKaM

5.1. TunoBsle OLIEHOYHbIE MAaTepHAJIBI JJIs1 TEKYIIET0 KOHTPOJISI yCIIEBAEMOCTH 00y4JaroIuxcs (BHE
KOHTPOJIbHBIX TOUEK): B X0 peanuzanuu qucuumminiael 51.0.01.02.07 «Opranu3anioHHOE MOBEIEHUE)
UCTOJB3YIOTCS ClIeAyIoMe (OPMbI TEKYLIETO KOHTPOJIS yCIIEBAEMOCTH OOydaromuxcs (B TOM YHUCIIE,
3alaHuA K KOHTPOJIBHBIM TO‘IK&M)Z TECTOBBIC 3a/laHUA, KeﬁC-SaﬂaHHH; PEIICHUC 3aaa4.

5.2. TumoBkle OIEHOYHBIC MAaTEPHAIBI JUISI TEKYIIETO KOHTPOJIS yCIIEBAEMOCTH O0YYarOIIIXCs
(BHE KOHTPOJBHBIX TOYEK):

Paznen/Tembl T3 K3 3
P-1./T-1.1. 5

P-1./T-1.2. 5 1

P-1./T-1.3. 5 1

P-2./T-2.1. 5
P-2./T-2.2. 5
P-2./T-2.3. 5 1

P-3./T-3.1. 5 1

P-3./T-3.2. 5 1

P-3./T-3.2. 5
Hroro: 70 30 25 15

I — nuckyccust; T3 — tecroBoe 3ananue; K3 — keiic-3ananus; 3 — pemieHue 3aaad



Paznen 1. OcHoBbl ynpaienusi npoekramu (YK-2.3, VK-2.5, VK-2.6)

Tema 1.1. BBenenue B ynpasJjieHUue IPOeKTAMU

Tecmoegvle 3a0anus

1. Pacmonoxutre B XpPOHOJOTHYECKOM MOPSAJIKE OCHOBHBIE JTamlbl pPa3BUTHUS MPOEKTHOTO
ynpasieHus (OyKBbI B IPaBUJILHOM IOCIIE10BATEIILHOCTH):

A — IosiBnenue metona kpuruueckoro mytd (CPM) u PERT

b — ®opmuposanue crangapra PMBoK (PMI)

B — Ucnonb3oBanue aquarpamm ["anTta

I' — Beiienenue ynpasiaeHUs IPOEKTaMH KaK OTJEIbHON AUCUUIUIMHBI B 1950-X IT.

Ipasunvuwiii nopsioox: B— A — 1 — b

2. CoOTHECHUTE IOHATHUE C €0 ONPEEICHUEM:

[Tonsitue Ornpenenenue

1. ITpoext A. COBOKYNHOCTb IPOEKTOB M IPOrpamMM, OObEIUHEHHBIX Ui JOCTUKECHUS
CTPATETMYECKUX LieIeH

2. [Iporpamma b. Bpemennoe npeanpusaTie A1 CO34aHUS YHUKAIBHOTO MPOAYKTa, YCIyTH

WIH pe3yJibTaTa
3. [loprdens npoektoB | B. I'pynna B3auMoCBsi3aHHBIX MPOEKTOB, YIIpaBlisieMass CKOOPIUHUPOBAHHO
JUISL TIOJTYYEHHUSI BBITOJ]

[IpaBunbHbIN OTBET: 1-b, 2-B, 3-A

3. BeibepuTte Bce BepHbIE YTBEPKACHUS O PU3HAKAX IPOEKTa U 00OCHYITE BHIOOD:

a) [IpoekT Bcerga uMmeeT onpeAenEéHHYIO 1aTy Hayala i OKOHYaHUS

0) [IpoeKkT MOXKET COCTOSITh U3 IOBTOPSIFOIIMXCS Ollepaluii

B) Pe3ynbTar npoekra Bcerja yHuKaieH

r) YpaBieHrue IpoeKTaMu IPUMEHSETCS TOJIbKO B KOMMEPUYECKUX OpraHU3alusax

Ilpasunvnvie omeemoi: a, 6. OOOCHOBaHHME: BPEMEHHOCTh M YHUKAIBHOCTh — JIBA KIIFOUEBBIX
IIpU3HAaKa [IPOEKTa; MOBTOpAOIIKecs onepanuu (0) OTHOCATCS K MPOLIECCHON 1€ATENbHOCTH; I — HEBEPHO
(TIPOEKTHI €CTh U B TOCCEKTOPE).

4. IlpuBeauTe npuUMep rocydapCTBEHHOr0 (MyHUIIMIAIBHOTO) MPOEKTa, KOTOPBII peaau3yercs B
BaleM pernoHe. ONUIINTE €ro Lelb, CPOKH U 0KMIAEMBIE PE3YJIbTAThl, BBIIEIUB TPU IPU3HAKA IIPOEKTA.

5. B uém cocTrouT paznuuve Mexay MPOEKTOM U OMNEpallMOHHON nestenbHOocThio? [louemy 31O
pasnuume BaXXHO Ul OO/KETUPOBAHUS M KOHTPOJIS B TOCYJapCTBEHHOM cekrope? Jlaiite pa3BEpHYTHII
OTBET.

Tema 1.2. )KnuzHeHHBIH LUK NPoeKTa U ero ¢aspl

1. Pacnionoxute (a3bl )KU3HEHHOTO IMKJIA TPOEKTa B TUITMYHOM MOpsiake (OYKBBI):
A — Peanmsamus

b — aunnanus

B — 3aBepmienue

I' — IInanupoBanue

IIpasunvnoiii nopsiook: b6 —I'— A — B

2. CootHecute (hazy )KM3HEHHOTO ITUKJIa C OCHOBHBIM JIOKYMEHTOM/PE3yJIbTaTOM:

daza JIoKyMeHT/pe3yibTaT

1. MHnnmanus A. IlpuéMOouHBI aKT

2. [nanupoBanue b. Ycras npoekTa (project charter)

3. 3aBepuieHue B. Uepapxuueckas ctpykrypa pabot (WBS)

[IpaBuneHeIil oTBET: 1-b, 2-B, 3-A

3. Beibepute XxapakTepuCTHKHU, IPUCYIIIME KaCKaJHOU (BOIONAAHOMN) MOAETH )KU3HEHHOT O IIUKJIA:
a) Bricokast TuOKoCTh Npu U3MEHEHUH TpeOOBaHUI

6) [locnenoBarenbHOE BhIOTHEHHUE (a3 Oe3 BO3BPAaTOB

B) YacTrast mocTaBka MpOMEXYTOUYHBIX BEPCHUI MPOTYKTa

r) Hannuue uétko 3a10KyMeHTHUPOBaHHBIX BeX (milestones)



Ilpasunvnvie omeemwvl: 6, 2. (OOOCHOBaHWE: KackaJHas MoOJeNlb >k&cTKas, (a3pl HUAYT
MOCIEA0BATENIbHO, KaXIasl 3aBEPLIACTCS BEXOM.

4. HazoBute He MeHee TPEX OrpaHMUYEHUM, KOTOPHIE JOJKHBI ObITh 3aMKCUPOBAHBI B yCTaBe
MIPOEKTa roCyAapCTBEHHOW HHPOPMAITMOHHOM cucTeMbl. [louemy ycTaB JOKEeH OBITh YTBEPKIEH BHICIIHM
JOJKHOCTHBIM JIMLIOM — CIIOHCOPOM ITPOEKTa?

5. CpaBauTe KackamaHyro W THOKyro (Agile) Momenu >KW3HEHHOro mHKIA. J[Is kakoro Ttwma
roCyJapCTBEHHBIX ITPOEKTOB Ka)KJasi U3 HUX IMPEANOYTUTENbHA? APryMEHTUPYUTE.

Keiicosvie 3a0anus

Keiic 1. «Ycmaes npoexma 6 pecuonanohom munucmepcmeey

B MuHHCTEpCTBE SKOHOMHMYECKOTO Pa3BUTHS PErHoHa MPUHATO PEIIeHHE O 3alycKe IMpPOeKTa
«Co3manue NeHTpa KOMIIETCHIIUN 1O MPOEKTHOMY YIpaBieHuio». CIOHCOp — 3aMECTHTENhb MHUHHCTpA.
Pa3paboran npoekT ycTtaBa, HO OH HE COJIEPKUT UHPOpMAIUU O OIOKETE, CpOKaxX U KPUTEPUSAX ycIexa.

Bonpocuwi:

1. Kakue obs3aTenibHble pa3/ielibl TOJKHBI IPUCYTCTBOBATH B YCTaBe MPOEKTa?

2. [louemy oTCyTCTBHE OFO/IKETA 1 CPOKOB B YCTaBE MOXKET IMPUBECTH K IIPOBATY IIPOEKTa?

3. [Ipennoxute GopMyIUPOBKY KPUTEPHEB yCIeXa Ui JAHHOTO MPOEKTA.

Keiic 2. «Bvibop mooenu scuznenHo2o yukia ois 2ocyoapcmeenno2o UT-npoexmay

['ocynapcTBeHHOMY 3aka3uuKy TpeOyercss pa3padoTrarh HHPOPMAIMOHHYIO CUCTEMY JIsi HOBOTO
perJamMeHTa nmpeAoCTaBICHUS YCIyTH, KOTOPBIN enié He arpooupoBaH. TpedoBaHUS MOTYT MEHSTHCS B X0OJI€
anpo6auuu. [Tonpsaunk HacTanBaeT Ha KacKaJIHOM MOJEINH, a MPOEKTHBIN oduc — Ha ruOKoii (Agile).

Bonpocwi:

1. Kakyro Mozienb BBl pEKOMEHIyeTe U rouemy?

2. Kakne pucku Hec€T WCIOJIb30BAaHUE KACKATHOW MOJETH B YCIOBHSX HEOMPEICIEHHOCTH
TpeboBaHU?

3. Kak B rocy1apcTBEHHOM KOHTPAKTE MOKHO Y4ECTh BO3MOKHOCTh H3MEHEHHI TPEOOBAHUH TIPH
ucnons3oBanuu Agile?

Tema 1.3. OprannzannoHHble CTPYKTYPbI YIIPABJICHUS IPOCKTAMH

Tecmosvie 3a0anus

1. 3agaHue Ha MocIe10BaTeIbHOCTD

Pacnonoxwute ypoBHHU BIACTH PYKOBOJIUTENS MMPOEKTA B MATPUIHBIX CTPYKTYPax OT MUHUMAJILHON
K MaKCHUMalbHOH (OyKBBI):

A — CunbHas MatpuIa

b — CGanancupoBaHHas MaTpHia

B — Cnabas matpura

Ilpasunvnwiii nopadox: B— b — A

2. 3ajaHue Ha YCTAaHOBJIEHUE COOTBETCTBUS (KOMOMHUPOBAHHOE)

CooTHecHTe THII CTPYKTYPHI € €€ KIII0YeBOM XapaKTePUCTUKOM:

CrpykTtypa XapakTepucTruka

1. @yHKIIMOHAIbHAS A. JIBOMiHOE NTOTUMHEHUE COTPYAHHUKOB

2. MatpuuHas b. IIpoeKT — «BHYTPEHHUH KIMEHT» AJIsl PYHKIMOHAIBHBIX MOPa3/IeIeHU

3. IIpoexTHas B. Komanaa nmosHOCTBIO BBIIENICHA, JIMHEHHOE MOJYMHEHHE PYKOBOIAUTEIIO
IIPOCKTA

IIpaBuneHel OoTBET: 1-b, 2-A, 3-B

3. 3agaHue ¢ MHOXKECTBEHHBIM BEIOOPOM U 000CHOBaHUEM (KOMOMHUPOBAHHOE)

BriOepure cuTyanuu, B KOTOPBIX IPEANOYTHTEIbHA TPOEKTHAs CTPYKTypa ympaBieHus (U
o0ocHyHTE):

a) OpraHu3anus BEIOIHSAET COTHA MEITKUX ITOXOKUX MPOEKTOB

0) IIpoexT yHHKalleH, CII0KEH U TpeOyeT MOTHOM KOHIIEHTPALUU PECypCcoB

B) ['mbKoCTh U OBICTpOE TIepepacnpeieseHue COTPYIHUKOB KPUTUYHBI

r) B opranuzanun xéctkue GyHKIMOHATBHBIE TIOAPA3/IeNeHHsI ¢ BBICOKOW criennanu3annei



IIpasunvnvie omeemvi: 6, 6. OOOCHOBAHUE: MPOEKTHAs CTPYKTypa XOpOIla JUIsl YHUKAJIbHBIX,
CJIO’KHBIX TIPOEKTOB, KOTJa HY>KHA aBTOHOMHUS U OBICTPOTA; /Ui MHOKECTBA MEJIKUX MIPOEKTOB (a) JIyuIle
MaTpula, I — QyHKIHOHAIbHAS.

4. 3ajaHue OTKPBITOrO TUIA (AHATUTUYECKOE)

B perumonHasbHOM MpPOEKTHOM oO¢uce paccMaTpUBalOT TpPU BapuaHTa: ciabas MaTpula,
cOaraHcupoBaHHAs MaTpHIA, CUJIbHAA MaTpuia. Kakue KpuTepuu JOJKHBI MOBIUATH HA BHIOOD (y4THTE
cnenn(uKy ToCyAapCTBEHHOM CIyObl: TEKy4ecTh KaJpoB, OIOJKETHbIE OrPAHUYEHUs, HEOOXOIUMOCTb
otuétHoctHn)? HazoBure 3—4 kpurepus.

5. 3agaHue OTKPBITOrO TUIA (CPAaBHUTEIBHOE)

CpaBHHTE pOJIb PyKOBOAMUTEINS MIPOEKTa B (DYHKIIMOHAIBHON CTPYKTYpE U B IPOSKTHOM CTPYKTYpeE.
VY koro Oosblie MOJHOMOYMM M OTBEeTCTBEHHOCTH? [lodueMy B roCylapCTBEHHBIX IPOEKTaX YacTo
BBIOMPAIOT MAaTPUUHYIO, & HE YHCTYIO IPOSKTHYIO CTPYKTYPY?

Keiicosvie 3a0anus

Ketic 1. «KoHGAMKT TBOHHOTO MOIYMHEHUS B MUHUCTEPCTBE)

CoTpyaHUK JenapTaMeHTa 3KOHOMUKY Ha3HAUY€H Y4aCTHUKOM ITPOEKTHOM KOMaH/Ibl [10 BHEJPEHUIO
HoBoro UT-cepBuca. Ero ¢yHKIMOHAIBHBINA PYKOBOIUTENL AAET €My CPOYHOE 3aJlaHHe 10 MOATOTOBKE
0TuéTa, a PyKOBOJUTEIb MIPOEKTAa TPEOyEeT MPUCYTCTBUS Ha COBELIAHUU B TO ke BpeMs. COTpyJHUK HE
3HAeT, KaKO! MPUOPUTET BHILLIE.

Bonpocwi:

1. Kaxoii THI CTPYKTYpBI YIIPABICHHS UCIOIb3YETCs?

2. Kakue mMepsl (Ha ypOBHE PErjlaMeHTOB) TOMOTYT Pa3pelInTh NOJ00HBIE KOH(IUKTHI?

3. KTo nomkeH ycTaHaBIMBaTh IPUOPUTETHI — QYHKIHMOHAIBHBIM MIIM IPOEKTHBIN PYKOBOIUTENH?
Obocnyiite.

Keiic 2. «Co3manue mpoeKTHOTO oduca B 00JaCTH

Ob6unacTHas agMuUHHUCTpanus co3MaéT npoekTHbil opuc (PMO). PaccmaTpuBaroTcst Tpu MOJENH:
HOJICP>KUBAOLIHNM, KOHTPOJUPYIOIIUH, AUPEKTUBHBIN. BONbIIMHCTBO MPOEKTOB HMEIOT Oroxker 10 10
MJIH pyO., BBICOKYIO CTENEHb THUIMH3ALMHU, HO TPeOYyIOT €IMHON METOJOJIOTMM U OTUYETHOCTU Mepen
ry0epHaToOpoM.

Bonpocuwi:

1. Kaxoii Tunm PMO BbI npesioxkuTe u nouemy?

2. Kakue 3—4 ¢pynkunn PMO n0mKHBI OBITh peau30BaHbl B IEPBYIO 0Yepeb?

3. Kakue pucku cBsizanbl ¢ BHeZ[peHneM aupektuBHoro PMO B roccekrope?

Pa3nea 2. IIponeccsl ynpaBJjieHHs IPOEKTaMHU

Tema 2.1. YnpaBiieHue cojgep:KaHueM U CPOKAMHU MPOEKTA

3aoaua I (pacuém kpumuuecko2o nymu)

Jlanbl paboOTHI ¥ 3aBUCUMOCTH (ITTUTEIHOCTH B JTHSX):

A (4), B (3) mocne A; C (5) nocne A; D (2) nocne B; E (3) mocne C; F (2) mocne D u E.

[Toctpoiite cereBoil rpaduk, HalaWTe KPUTHUECKUNW MyTh U OOLIYIO JJIUTEIBHOCTH MPOEKTA.
VYkaxure pe3epBbl BpeMEHH I HEKPUTHUECKUX paloT.

3ao0aua 2 (cocamue pacnucanus — fast tracking)

[TnanoBerii rpaduk npoekta: A (5) — B (3) —» C (4) — D (2). Kpuruueckuii myts: A-B-C-D.
3aka3yuk TpeOdyeT COKpaTUTh JJIMTENBHOCTh Ha 2 qHSA. MokHO 11 ucnoib3oBath fast tracking? Ecnu na,
TO KaKHe pabOThl MOYKHO BBIIIOJIHATH NMapauienbHO? OLEHUTE PUCKU TAKOTO PEIICHUS.

3aoaua 3 (WBS u dexomnosuyus)

[TpoekT «Pa3paboTka M BHEIpEHHWE PETMOHAIBHOTO MOpTajla IOCYJapCTBEHHBIX YCIyTr» HMEeT
BepxHUil ypoBeHb WBS: 1. Ananu3z tpeboBanuii; 2. Pazpabotka; 3. TectupoBanue; 4. Buenpenue; 5.
OOyuenue nepconana. Beibepure mo00ii nmaker padot (Hanmpumep, 2. Pa3paboTka) U pa3noxxuTe ero Ha
noanakersl (He MeHee 3 yposHeit). Chopmynupyiite makeTsl paboT Tak, YTOOBI COOTIOAANOCH «IIPABUIIO
100%».



Tema 2.2. YnpasJ/ieHHe CTOMMOCTHIO M (PUHAHCAMM NPOEKTA

1. 3amanue Ha MOCIEeOBATENFHOCTD (KOMOMHUPOBAHHOER)
Pacrnionoskure 3Tansl yrpaBiieHUs CTOUMOCTBIO B JIOTHYECKOM TOPSIIKE:
A — Omnpenienenue Or0KeTa

b — KonTpousb 3aTpar

B — Ouenka ctoumoctu

I' — ®unancupoBanue

Ilpasunvhwiii nopsiooxk: B— A — 1" — b

2. 3ajiaHue Ha YCTaHOBJIEHUE COOTBETCTBHE (KOMOMHUPOBAHHOE)
CooTHecuTe METO]1 OIIEHKH CTOMMOCTH C €0 OMHUCAHUEM:

Meron Onucanue

1. ITo ananoram A. OlleHKa Ha OCHOBE JIETAJILHOTO MOICYETA KaXK0W pabOThI

2. ITapametpuyeckuii b. Mcnonb30BaHME CTOMMOCTHBIX JAHHBIX 10 aHAJOTHYHBIM MPOEKTaM

3. CHM3y-BBEpPX B. Ucnonps3oBaHne MareMaTHyecKuX Mojeliel (Hampumep, CTOMMOCTh 3a
M?)

[IpaBuibHbIN OTBET: 1-b, 2-B, 3-A

3. 3ajaHue ¢ MHOXKECTBEHHBIM BBIOOPOM U 000CHOBaHHEM (KOMOMHHUPOBAHHOE)

Kakue nokasarenu merona ocBoeHHoro o0sémMa (EVM) ucnonb3yrores A pacuéra OTKIOHEHUS
10 cpokam?

a) PV (Planned Value)

0) EV (Earned Value)

B) AC (Actual Cost)

r) SV (Schedule Variance)

Ipasunvuvie omeemul: a, 6, 2 (SV = EV — PV). O6ocHoBanue: SV paccuurtbsiBaercs uepe3 PV u EV,
AC He ucnosnp3yeTcst 17151 OTKJIOHEHHUS [10 CPOKaM.

4. 3ajaHue OTKPHITOro TUNA (PacYETHO-aHATUTHYECKOE)

bromket poekta = 800 000 py6., nmurensHOCTh 8 Mec. Ha konen 4-ro mecsma: PV =400 000 pyo©.,
EV =320 000 py06., AC = 380 000 py6. Paccuuraiite CV u SV. Uro 03HauaroT nojay4yeHHbIC 3HaUECHUs?
Omnpenenure CPI u cnpornosupyiite EAC (npu yciaoBuu coxpaHeHus Tekyuiei 3 pexTuBHOCTH).

5. 3agaHue OTKPBITOrO THUIA (AHATUTUYECKOE)

OOBsICHUTE, TOYEMY JUIsS TOCYJAapPCTBEHHBIX MPOEKTOB OIOKETUPOBaHUE «OT HYJs» (zero-based
budgeting) moxer ObITh Oosee 3(h(HEeKTUBHBIM, YeM OIOPKETUPOBAHUE «OT JOCTHUTHyTOro». IlpuBeaure
apryMEHTHI 32 U TIPOTHB.

Keiicosvie 3a0anus

Keiic 1. «Ilpesviuienue 61002cema 6 20Cy0apcmeenHoM NpoexKme

[IpoeKT CTpOUTENHCTBA IIKOJIBI HAXOJIWUTCA HA CTaauu peanu3anuu. DakTUUecKHe 3aTpaThbl
MIPEBBICKIIN TIaHOBBIE HAa 15%, a 0OCBOeHHBIN 00BEM cocTaBml ToNbKko 80% OT mianoBoro. PykoBoauTens
MPOEKTa HE MOXKET MOHSATH: MpobdIeMa B Iepepacxoie Wik B OTCTaBaHUU?

Bonpocuwi:

1. PaccunTaiite HeoOXoauMBIe TTOKa3aTean EVM.

2. KakoBbl BO3MOKHBIE IPUUUHBI OTKJIOHEHUH?

3. Ilpemmoxkute  KOPPEKTHPYIOIIWE JEHCTBHS B  paMKax JICHCTBYIOHIETO  OFO/KETHOTO
3aKOHOJATeIILCTBRA.

Keiic 2. «Coenacosanue cmemsl ¢ KA3HAYCUCIBOMY

B Xome mpoekTa BO3HUKIA HeoOXomuMocThI® /I pacxomel Ha oOydeHHe IepcoHana
(monomuuTensHbie 500 THIC. py0.), HE TPETYCMOTPEHHBIE TUMUTAMU OIOIKETHBIX 0053aTENbCTB.

Bonpocbwi:

1. Kakwue nporieypsl HEOOXOTUMO MIPOUTH AJIsE U3BMEHEHUSI CMETHI TOCYJapCTBEHHOTO IIpoeKTa?

2. Kakue pucku Hec€T 3a/iepikKa ¢ coriacoBaHueM?

Tema 2.3. YnpapiieHre KaueCTBOM, PUCKAMU M KOMMYHMKALIMSIMU MIPOEKTA

1. 3aganue Ha MOCIEA0BATEILHOCTh (KOMOMHUPOBAHHOE)



Pacrnonoskurte mponeccsl yrnpaBieHHUsl pUCKaMU B TOPSAKE BBIMOJIHEHHUS:
A — MOHUTOPHUHT PUCKOB

b — [InanupoBaHue pearupoBaHusi

B — KauectBeHHbI1 aHanm3

I' — UnenTuduxamus

J — KonuuecTBeHHbIN aHann3

Ilpasunvruiii nopsioox: I' - B — J[ - b — A

2. 3aiaHue Ha YCTaHOBIICHUE COOTBETCTBHS (KOMOMHUPOBAHHOE)
CooTHecuTe CTpaTErui0 pearupoBaHusl Ha PUCK C €€ OMHMCaHUEM:

Crparerus Onucanue

1. YkoHeHue A. CrpaxoBaHue puCKa, epeaada NoapsIAUYUKY

2. Ilepenaua b. 3menenune maHa npoekTa, 4ToObl HCKIIOUNTh PUCK

3. CHuxeHue B. YMeHblIeHHEe BEpOSITHOCTH HITH MOCIIEACTBUHN (HanpuMep, 00ydeHue)

[IpaBunbHbIl OTBET: 1-b, 2-A, 3-B

3. 3ajaHue ¢ MHO>KECTBEHHBIM BBIOOPOM U 000CHOBaHHEM (KOMOMHHUPOBAHHOE)

Kakue MeTobl OTHOCSTCS K KOTMYECTBEHHOMY aHAJINU3y PUCKOB?

a) JlepeBo pemienuii

0) MaTtpu1iia BepOATHOCTH U BO3JEHCTBHS

B) Moaenuposanue Monre-Kapio

r) DKCHepTHas OLICHKa I10 IIKaJe

Ilpasunvnvie omeemvi: a, 6. ObocHOBaHUE: JAepeBo pemieHuil 1 MounTe-Kapio gator 4uciioBbie
OLICHKH; MaTpHUIla U SKCIIEPTHAsI 1IKajia — KaYeCTBEHHBIEC.

4. 3agaHue OTKPHITOro TUIA (aHATUTUYECKOE)

B rocymapcTBeHHOM MpoekTe WACHTU(PHUIMPOBAH PUCK: «3aJepiKa COrIaCOBAHUS TEXHUYECKOTO
3aJlaHusl M3-3a JUIMTEIBHBIX IMPOLELYpP MEXKBEJOMCTBEHHOIO corjacoBaHus». llpemioxure nias 3Toro
pHUCKa JIBE pa3HbIE CTPATETUU PearupoOBaHUsl U KOHKPETHBIE MEPOTIPUSTHS TSl KaXkKI0H CTpaTeruu.

5. 3ajanue OTKPHITOrO THMA (PacyETHOR)

BepositHocTh 6051 mocTaBku o0opynoBanus = 40%, notepu npu cboe = 5 MiH py0. 3aTpaTsl Ha
co3JaHue pe3epBHOTO ckiama = 1,5 muH py0., 9TOo CcHMWXKaeT BeposTHOCcTh 10 10%. Paccuumraiite
0XH/1aeMy1o JIeHe)KHY10 ctouMocTb (EMV) pucka 1o u nocne meponpusitus. LlenecooOpa3Ho 1 BiokeHue
B pe3epBHbIN cKian?

Keiicosvie 3a0anus

Keiic 1. «Heyuménnuiii puck usmenenus 3aKoH00amenbcmeay

B cepenune mnpoekTa MO BHEIPEHHIO HOBOW CHCTEMBI MEKBEJOMCTBEHHOI'O 3JIEKTPOHHOTO
B3aMMOJICHCTBHS TPUHUMAETCSI HOBBIM 3aKOH, TpeOyrouuil m3MeHeHus (opmatoB AaHHBIX. [IpoekT
3aMopakuBaeTcs Ha 3 mecsia. B peectpe puckoB 3TOT pUCK HE ObLIT IPEyCMOTPEH.

Bonpocuwi:

1. Kakoii Tun pucka (BHEIIHUN/BHYTPEHHUH, peACcKa3yeMblii/HeNpe1CcKa3yeMblil)?

2. Kakue MeToab! HACHTU(DHUKAIIMA PUCKOB CIIE0BAJIO IPUMEHNUTH, YTOOBI BBIIBUTH 3TOT PUCK Ha
JTane IIaHUPOBAHUS?

3. Kak ckoppeKkTHpoBaTh MJIaH yIpaBICHUs pUCKaMH [T OYIyIIMX POEKTOB?

Keiic 2. «Konghauxkm 6 npoekmuoui komaroe u3z-3a He@popmaibHOU KOMMYHUKAYULUY

B npoexkTHOl kKOMaHAe ABa COTPYJHUKA HE MOJEIWIN 30HY OTBETCTBEHHOCTH; IE€PECTAIU
oOMeHuBaThCs MH(OpMaNMe, 4To NpUBENO K JyOIUpOBaHHIO pabOT M CpbhIBY cpoka. PykoBoaurtens
MIPOEKTa y3HaAI 00 3TOM CITy4aiiHo.

Bonpocbwi:

1. Kakoii aieMeHT ynpaBiieHUs] KOMMYHUKALUSMHU OTCYTCTBOBaJI?

2. Kakum j1oypkeH OBITh IJIaH KOMMYHUKAIANA B TI0JTOOHOM TPOEKTE?

3. Ilpennoxxute MeTo] pazpenieHnss KOHQIIMKTA C y4ETOM Crelu(PUKU TOCCITYKOBbI.



Pazgen 3. Ynpasienue mporpammamMu, noprgeasiMd U NMPOEKTAMH B TOCYJIapCTBEHHOM
ceKTope

Tema 3.1. YnpasJieHne nporpaMmMamMu 1 noprgesiMu NPpOeKTOB

1. 3amanue Ha MOCIIeIOBATEILHOCTD (KOMOMHHPOBAHHOR)

Pacrnionokure maru nopTQesbHOro yrpaBieHHs B IPaBUIbLHOM HOPSAKE:

A — MoHuTOpUHT opTdens

b — UnenTuduxanus mpoeKToB

B — [Ipuoputnsanus

I' — banancupoBka pecypcoB

Ipasunvhuiii nopsiook: 65— B — ' — A

2. 3ajiaHue Ha yCTaHOBJIEHUE COOTBETCTBHS (KOMOMHUPOBAHHOE)

CooTHecuTe YpOBEHb YIPABJICHHUS C €10 00BEKTOM:

YpoBeHnn OOBeKT

1. [Toptdenn A. HanmoHabHBIN MPOEKT, BKIFOYAOITNI HECKOIBKO (helepaIbHBIX TPOSKTOB
2. Ilporpamma b. CoBOKYIHOCTh BCEX MPOEKTOB U MPOTrPaMM OpraHU3alHUH

3. [Ipoext B. Co3nanue KOHKpeTHON MHPOPMAIIMOHHOM CHCTEMBI

[IpaBunwHeIil oTBET: 1-b, 2-A, 3-B

3. 3ajaHue ¢ MHOXKECTBEHHBIM BBIOOPOM U 000CHOBaHHEM (KOMOMHHUPOBAHHOE)

Kakue u3 mepeunciieHHbIX 33124 penraet noprdeabHoe ynpasiennue?

a) BripaBHUBaHUE 3arpy3KH PECYPCOB MEXKTY MPOEKTAMU

0) Pa3zpaboTka nepapxu4eckoit CTpyKTypbl padOT ISl K&KIOTO MPOEKTa

B) Makcumm3anus HEeHHOCTH MOPTQEs MPH 3a1laHHbIX OTPAHUYEHUSIX

r) ObecnieueHne CTpaTernueckoro COOTBETCTBHS MPOEKTOB

Ipasunvnvie omeemol: a, 6, 2. ObocHoBanue: WBS — ypoBeHb mpoekTa, a He mopTders.

4. 3agaHue OTKPHITOro TUNA (aHATUTUYECKOE)

OObsicHUTE pa3HUIlY MEXAY MporpaMMmoin u nmoptdeneM MpoeKToB Ha npumepe «HarroHnaabHOTo
npoekTa «3xapaBooxpanenue». Kakue Boirons! (benefits) 0)XkuaaroTcst OT IPOrpaMMBbl, a HE OT OTACIBHBIX
IIPOEKTOB?

5. 3ajaHue OTKPBITOTO THUIA (TIPOEKTHOE)

PervonanpHblil MpoekTHBINA 0uc nMeeT 10 MOTEeHIIMAIBHBIX TPOEKTOB, HO MOXKET (PMHAHCUPOBATH
tosibko 5. [Ipeanoxkure aBa MeTO/1a MPUOPUTHU3ALMH U ONUILIUTE, KaK C UX ITOMOIIBIO BBIOPATh MPOEKTHI.

Keiicosvie 3a0anus

Keiic 1. «Konghnuxm pecypcoe 6 nopmeeney

B noprdene npoekToB pernoHalIbHOrO0 MUHHUCTEPCTBA OJHOBPEMEHHO 3aIlyIIEHbl TPU MPOEKTa,
TpeOyIole OJHUX U TeX K€ BBICOKOKBATM(DUIMPOBAHHBIX CIIEIUATUCTOB. M3-3a HeXBaTKMU mepcoHaa
MIPOEKTHI OTCTAOT.

Bonpocuwi:

1. Kakyto omuOKy nopT@enbHOro yrnpaBieHus JOMYyCTUIIO PYKOBOJCTBO?

2. Kakue MHCTpyMEHThI OaJlaHCUPOBKH PECYPCOB MOKHO NPUMEHUTH?

3. Kakwue kpurepun ciieyeT UCIOIB30BaTh IS IEPECMOTpPa IPUOPUTETOB?

Keiic 2. «Oyenka 6b1200 npoepammul»

[Tporpamma «Iludposas Tpanchopmaliys rocy1apcTBEHHOTO YIIPABICHUS BKIIIOUAET MPOEKTHI MO
co3mannio EnnHoro nopraiia rocyciyr, MEKBEJOMCTBEHHOIO 3JIEKTPOHHOIO B3aUMOJIEHCTBHUS, LIEHTPOB
00CITy)KMBaHUS.

Bonpocuwi:

1. Kakue BbIro/ibl (KOJIMYECTBEHHbIE U KAUECTBEHHBIE) MOXKHO OXHUAATh OT MPOTrpamMMbl B LIEJIOM,
HO HEJIb3s OTHECTU K OJTHOMY ITPOEKTY?

2. Tlpemnoxute 3—4 kmoveBbIx mokaszarens Boiroa (KPI) mist mporpammet.

Tema 3.2. YnpagsiieHHe NpOeKTAMHU B OPIraHaxX rocy1apcTBEHHOM BJIACTH
1. 3apmanue Ha MOCIEOBATENBHOCTD



Pacnonoskure 3Tarsl peaqn3anyuy HallMOHAIBHOTO MPOEKTA B XPOHOJOTHYECKOM HopsiaKe (OyKBBI):
A — YTBepKJIeHHE MacrnopTa NpoeKTa

b — MOHUTOpPUHT U KOHTPOJIb

B — ®opmupoBanue koHuenuuu (macrnopra)

I' — Peanu3zanust MeponpusaTHii

I — Onenka 3¢ heKTUBHOCTH

Ilpasunvruiii nopsiooxk: B—>A — 1 — b5 — ][

2. 3agaHue Ha YCTaHOBJICHHUE COOTBETCTBUS

CooTHecuTe HOPMATUBHBIN aKT C €0 COACPKAHUEM:

HopMmartuBHbIl akT CoJnepxanue
1. ITocranosnenue [IpaButensctea PO Ne | A. Ilopsnok opraHu3anuu HOPOEKTHOM JEATEIBHOCTH B
1288 [TpaButenscTBe PO

2. Vka3 Ilpesunenta ot 21.07.2020 Ne | b. Hanmonanbnsie nenu pa3surtus 10 2030 ronaa
474
3. @enepanbhblil 3aKkoH Ne 44-D3 B. KonTtpakTHas cucrema B chepe 3aKynoK
[IpaBuibHBIN OTBET: 1-A, 2-b, 3-B
3. 3ajjaHue ¢ MHO>KECTBEHHBIM BBIOOPOM U 000OCHOBaHHEM
Bri6epute 0co0€HHOCTH TOCYIapCTBEHHBIX MPOEKTOB [0 CPABHEHUIO C KOMMEPYECKUMU:
a) Obs13arenpHas MyoJIMyHast OTYETHOCTD
0) 'mOKOCTh B UCITOJIB30BAaHUHU OIOJKETHBIX CPEJICTB 0€3 OrpaHUYCHHM
B) BeicOkuii ypoBeHb KOHTPOJIA €O cTOpOHbI CUETHON Nanatkl U MPOKYypaTypbl
r) OpueHTanus Ha u3BJIeYeHUE TPUOBLIN
Ipasunvuvie omeemoi: a, 6. OOOCHOBaHHE: TOCIIPOCKTH (PUHAHCUPYIOTCS U3 OIO/KETA, MOJIekKAT
CTPOTOMY KOHTPOJIIO; O — HEBEepHO (0I0/PKETHAsE POCIUCH KECTKAsI); T — IPUOBLIL HE SIBISIETCS LENbIO.
4. 3agaHue OTKPHITOro TUNA (aHATUTUYECKOE)
Pacckaxute o ponu I[loprana npoektnoit aesrensHocty (IIMCY) B ynpaBieHnun HallmOHATbHBIMH
npoektamu. Kakne GyHKIIMU OH BBIIOJHSET ¥ KaKUe JaHHbBIE B HEM OTpakaroTcs?
5. 3agaHue OTKPBITOrO THUIA (CPAaBHUTEIBHOE)
CpaBHUTE MEXaHU3Mbl yNpPaBICHUS NMPOEKTaMH Ha (eaepaJibHOM YpOBHE (HALIPOEKTHI) U Ha
peruoHanbHOM YypoBHEe. B uYéM OCHOBHBIE OTIMYMS B MOJHOMOYMSX, (opMax OTYETHOCTH U
OTBETCTBEHHOCTH?

Keiicosvie 3a0anus

Keiic 1. «Cpubig cpoka pecuonanbno2o npoekma uz-3a 610poKpamuuy

PernonaneHelii npoekt «Pa3BuTHe NEpPBUYHOIO 3BEHA 3APABOOXPAHECHMS» HE MOXKET HadaTh
3aKyIKy 0OOpYAOBaHMs, TaK KakK y>XKe€ TPU MecsIa JUIUTCS COIrJlacOBaHHE KOHKYPCHOW JOKyMEHTAIUH B
AT UTHCTAHLIUAX.

Bonpocuwi:

1. Kakue meponpustus uz moaenu Korrepa unu Merona «ObICTPBIX OO MOKHO IPUMEHUTD?

2. Kak nomkeH neiicTBoBaTh pyKOBOJUTENb MPOEKTA, YTOOB! YCKOPUTH corjlacoBaHue?

3. Kakne m3MeHeHHsT B HOPMaTHBHOW 0a3e MpoekTa (WM Ha YpOBHE PErIaMEHTOB) MOTJIH OBl
MPEJOTBPATUTh MOAOOHYIO CUTYalUIO?

Keiic 2. « Monumopune nayuonanvbno2o npoexma 8 pecuone

CoTpyIHUK pErHuoHAJbHOTO IMPOEKTHOTO oduca OOHApYXWiI, uTO (HAaKTUUYECKHE 3HAUCHUS
nokazatenet (KPI) mo nHammoHambHOMY MPOEKTYy OTCTAlOT OT IUTAHOBBIX. PyKOBOIWTENH MpOEKTa
IpeiaraeT CKOppeKTUPOBATh IUIAHOBBIE 3HAUEHUS «3aJlHUM YHCIIOM.

Bonpocbwi:

1. JlomycTrMo 11 U3MEHEHHE TUTaHOBBIX 3HAYEHUH MOcie OTYETHOrO nepruoia?

2. KakoB perjaMeHT BHECEHUS] HF3MEHEHHH B MACTIOPT PErHOHATBHOTO TPOEKTa?

3. Kakue pucku Hec€T Ganbcuduranys OTYETHOCTU ATl pyKOBOAUTEINS IpoeKTa?

3aoaua 1 (pacuém sghghexmusHocmu HaYUOHAILHO2O NPOEKMA)

Ha peanuzanuio mpoekta «/{oporu» B peruone BoiaeneHo 500 mun py6. IlnanoBble 3HaueHHS



nokaszarens «/{ons mopor B HOpMaTuBHOM cocTostHUM» — 60% depe3 2 roga. daktuuecku yepes 2 roaa
TOCTUTHYTO 55%, 3aTpaueHo 480 muH py0. PaccuuTaiire:

- PE3yJIbTaTUBHOCTD (CTENEHb JOCTHUKEHUS 1IN );

- YKOHOMHYHOCTH (COOTHOIIEHHUE IJIAHOBBIX U (PaKTUUECKUX 3aTpar);

- 0011y10 3(hPEeKTUBHOCTD (PE3yIBTATUBHOCTH X IKOHOMHUYHOCTB ).

- Crenaiite BBIBOJI.

3aoaua 2 (ananuz omxknounenuii 8 2cocnpoexme no memoouxe PMO)

[To permoHasbHOMY MPOEKTY Ha OTUYETHYIO JNaTy: IUlaH 1o (uuancupoBanuo — 120 muH pyod.,
KaccoBoe ucroysiHeHue — 115 mitH py0., o0cBOeHHBIN 00BEM (110 hu3uveckuM nokasarensam) — 100 miH pyo.
PaccunTaiite k03 duuneHT ocBoeHus Owokera U K03()(UIMEHT BHIMOIHEHUS (U3NUECKUX OOBEMOB.
Kakue curnansl aist pykoBOAUTENS MPOeKTa?

3angaua 3 (MpUOPHUTH3ALUS IPOEKTOB B MOPT(Esie METOIOM B3BEILICHHBIX KPUTEPHEB)

Tpu npoekrta A, B, C ouenuBatorcs o TpéM KpUTepusiM (Beca: cTpaTernyeckoe 3HaueHnue — 0,5,
oroxetHas apdextuBHocTh — 0,3, conmanbublil 3¢ ekt — 0,2). Ouenku no 10-0anabHON 1mIKase:

- A:9,6,7

- B:7,9,6

- C:8,7,8

- Paccunraiite nnTerpasibHble oleHKU. Kakoi npoeKkT NoayyuT HauBBICIIMNA TPUOPUTET?

Tema 3.3. Ouenka 3¢)GpeKTHBHOCTH IPOEKTOB U NPOrpPaMm

3adanus

3a0aua 1 (ananusz sampam-evi2co0 — CBA)

Pernonanpubiit mpoekT «CTPOUTENBCTBO OYUCTHBIX COOpPYKEeHUID» TpedyeT nHBecTuuii 150 MiaH
py0. Exkeronabie skcruryarannoHHbIe pacxoabl — 10 MutH py0. OXumaeMble eKeroTHbIC BBITOIbI: CHIDKEHUE
3a0oneBaeMocTH HaceneHus (oreHuBaercs B 20 MiiH py0.), yIydllleHHe 3KOJIOTUHU (OLIEHUBAETCA B 5 MIIH

py0.), yBemmueHue Ttypuctudeckoro motoka (3 wmuH py0.). Cpok mpoekta — 10 Jer, craBka
TUCKOHTHpOBaHUA — 5%.
Tpebyercsi:

1. PaccuuraTh yncTyto npuBeaéHHyto ctouMocth (NPV) npoekra.

2. Paccunrats uHIeKc noxonHocTH (PI) n mCKOHTHPOBAaHHBIN CPOK OKYITa€MOCTH.

3. ChnenaTh BBIBOJ O II€JIECOOOPA3HOCTH peajM3allMd IMPOEKTa C TOYKH 3pEeHHs OOIecTBa
(conmanbHO-3KOHOMUYECKas 3(PPEKTUBHOCTD ).

LlononnumenvHo: yka3aTb, KAKUE BBITOJbl HE NOLAAIOTCS NPSMOM EHEKHON OLIEHKE M KaK MX
MO>KHO YUYECTh B YIIPABJIEHYECKOM PEIICHUU.

3a0aua 2 (mnocoxkpumepuanvras oyenxa — MAUT)

PervonanpHblii TPOEKTHBIM oduC paccMaTpuBaeT JBa adbTEPHATUBHBIX IPOEKTA PA3BUTUS
0OIIECTBEHHOI'O TPAHCIIOPTA!

— IIpoekT A — cTpOUTENBCTBO TPEX HOBBIX TPOJICHOYCHBIX JIMHUMA.

— IlIpoext b — 3akymnka 50 coBpeMeHHBIX aBTOOYCOB Ha Fa30MOTOPHOM TOILINBE.

Kpurepuu u Beca (onpezeneHsl 3KCIepTaMu):

1. Camxenue BeiOpocoB CO: (Bec 0,4)

2. Croumocts peanuzanuu (Bec 0,3) — 4em MEHbIIIE, TeM JTy4llie

3. CxopocTb 3armycka mpoekra (Bec 0,2) — yem ObICTpee, TeM JTydIie

4. Coznanue HOBBIX pabounx mect (Bec 0,1)

Onenku no 10-6amtpHOM mkase (10 — MakCHMaTbHOE TIOJIOKHUTEIHHOE 3HAUCHHE):

Kpurepuii [Ipoekt A IIpoekt b
Camxenne BeioOpocos (0,4) 9 6
Croumocts (0,3) — obpaTHas mikasna (Bblie 0ami — gemesae) | S 8
Ckopoctb 3amycka (0,2) 4 7
Hossie paboune mecta (0,1) 7 5

Tpebyercs:



1. Hopmanu3oBath OLIEHKH (€Clii HYXKHO) U pPacCUUTATh B3BEIICHHYI0 CyMMY MJIs KaXJIOTO

IIPOEKTA.

2. OmpenenuTs, KaKOH MPOEKT CIIETYET BHIOPATH.
3. Kak nzmenurcs BbiOop, eciu Bec kputepus «CHIKEHHE BBIOPOCOBY» MOBBICUTH 110 0,67

3adaua 3 (nocmnpoexmuulil anaiu3 — pacuém 3QHexmueHocmu u 8blpabomKa NPeooNCeHUll)
['ocynapcTBeHHBIH TPOEKT «BHEAPEHHE AIEKTPOHHOTO JIOKYMEHTO000POTa B MUHICTEPCTBEY OBLI
3aBepI¢H ¢ (haKTHUECKUMHU MTOKA3ATEISIMHU:

[Tokaszarenn [Inan ®DakT
brompker, MitH pyo. 40 48
Cpoxku, Mec. 12 15
KonnuecTBo nepeBenéunpix Ha D10 COTPYTHHUKOB, Yell. 500 460
DKOHOMHUS paboyero BpeMeHH (ThIC. 4ac/TO) 30 22
YpoBeHb y10BIeTBOPEHHOCTH NoJb30BaTenel (max 100%) 90% 75%

Tpebyercs:

1. Paccunrars:

— pe3yJbTaTUBHOCTH (CTENEHb JOCTHKEHUS LeIel) 0 KaXKA0MY LIeJIEBOMY I10Ka3aTellto;

— HYKOHOMHYHOCTH (KaK OTHOIIEHHUE IJIAHOBOTO OO/KeTa K (haKTHUECKOMY);

— HHTETPaJIbHYIO Y3PPEKTUBHOCTD (TIPOU3BEIEHUE PE3YIBTATUBHOCTH H SKOHOMHUYHOCTH).

2. BpIABUTH HE MEHEe JBYX NPUYMH OTKIOHCHHH.

3. IlpemtoxxuTh TP KOHKPETHBIX PEKOMEHAAUWHU s OyAyIIuX aHAJIOTHYHBIX MPOEKTOB (Ha
OCHOBE U3BJICUEHHBIX YPOKOB).

Kpumepuu oyenxu mecmogvlx 3adanuii  (3aKpulmo2o U KOMOUHUPOBAHHO20 Muna: Ha

nocned08amenrbHOCb,  COOMBEMCMEUe, MHONCECEEHHbIN  8bI00Op ¢  0DOCHOBAHUEM, OMKpbIMbLE
ananumuyeckue/pacyémuule)
Onenka (0anbn) Kpurepun nns 3aganuit | Kpurepun s | Kpurepun JUIst
Ha IOCJIEIOBATENbHOCTD / | 3aJaHuil 3aJaHAii  OTKPBITOTO
COOTBETCTBUE MHOECTBEHHOTO TUNAa (AHATUTHYECKUX /
BbIOOpA C | pacu€THBIX)
000CHOBaHHEM
5 (OTIM4HO) [TonHoCTHIO BepHas | BoiOpaHsl Bce | OTBeT TIOJIHBIH,
MOCTIeI0BATENbHOCTh  / | IpaBUIIbHBIE pa3BEPHYTHIH,
BCE Mapbl COOTBETCTBUS | BApUAHTHI, JTAHO | COAEPIKUT
YCTAQHOBJICHBI BEPHO. 4ETKOE, JIOTHYHOE | He0OXOAUMBIE
obocHOBaHUE (c | pacuéthl (T/I€ HYXHO),

OIIOPOM HA TEOPHIO,

CCBUIKM Ha TEOopuro,

6e3 omnooK). OpPUMEpBI,  BBIBOJBI.
OtcyTcTBYIOT
dakTuueckue "
JIOTMYECKHE OIIUOKH.
4 (xopomio) JHomnymena ogna ommnoka | Beibpansl Bce | OTBer B LETIOM
(Hammpumep, MIPaBUIIbHbBIE BEPHBI, HO
repecTaBIeHbI JIBa | BApUAHTBHI, HO | JIONYIEHBI
COCE/IHUX dJIEMEHTa WM | 000CHOBaHHE HE3HAaYUTEIIbHbIE
OJIHA 11apa HEBEPHA). HEIOJIHOE,  CIUIIKOM | HETOYHOCTH
obiuee, ¢ | (HampuMep, HEMOJTHBIN
HE3HAYUTEIbHBIMU nepeueHb  (hakTopoB,
HETOYHOCTSIMHU. OTCYTCTBYET OJIUH IlIar
B paccyX/IeHuu,
apupmeTHuecKas

omInoKa, HE




MnoBjusBIIasA Ha CYTb

BBIBOJIA).

3 (ynosnerBoputenbHo) | JJomymensl nBe ommOku | BeiOpanst  He  Bce | OTBeT HEIOJIHBIN:
(1Be mapbl HEBEpHBI WM | BEpHbIE BapHUaHThl | PaCKphITa TOJILKO
IIOCJIEZIOBATEIBHOCTD (mpomy1uieH OJIUH | 4acTb BOIIpOCa,

HapyleHa B IBYX | BEpHBIH WM 100aBJIEH | OTCYTCTBYIOT
MecTax). OIVIH HEBEPHBIN), | IPUMEpPBI, HET CCBHLIOK
o0ocHOBaHME cllaboe, | HA TEOPHI0, PACUETHI
dbopmanbHOE. coJiepKat rpyObIe

OH_II/I6KI/I, HO OCHOBHas
MbICJIb ITIOHATHA.

2 Jonymeno tpu u Oomnee | Beibpano Menee | OTBer
(HEYTOBJIETBOPUTEIILHO) | OIIHOOK. MOJIOBUHBI BEPHBIX | IOBEPXHOCTHBIM,
BapHaHTOB WIH | COACPKUT rpyobie
000oCHOBaHUE TEOPETHUUECKHE
MOJIHOCTBIO OIINOKH, pacuéTsl
OTCYTCTBYET. HEBEPHHI, BBIBO/IBI
POTUBOpEYAT
YCJIOBHIO.
1 (110X%0) 3ajaHie He BLIIIONHEHO | 3aJaHue He | OTBET  OTCYTCTBYET,
WJTU BCE OTBETHI HEBEPHBI. | BBIIIOIHEHO, HET | MOJHOCThIO HE  TIO0
BbIOOpA U | CyILECTBY BOIIpOCa.
000CHOBaHMSI.

[Tpumevanue: [y 3agaHuil 3aKpbITOrO THUIIA C BBIOOPOM OJHOIO MPaBHJIBHOIO OTBeTa (HE
BXOJISIIIMX B KOMOMHHMPOBAaHHBIE) MOXXHO TMPUMEHATH: 5 — BepHO, 0 — HeBepHO. Ho BhIIIE MpHUBEICHBI
KPUTEpUM JUIsI KOMOMHHPOBAHHBIX 3a/laHUM, KOTOpbIE BKJIIOYAIOT TpeOoBaHHE OOOCHOBAHMS WIIU
IIOCJIEOBATEIBbHOCTH.

Kpumepuu oyenxu keticogvlx 3adanuii (nonnoma aumanuza, 0OOCHOBAHHOCMb, NPAKMUYECKAS
NPUMEHUMOCD)
Ouenka (6astbl) Kpurepun
5 (OTAMYHO) — BepHo uaeHTH()UIIMPOBAHEI BCE KIIIOUEBHIE MPOOIEMBI CUTYAIINH.
— AHanu3 npoBeAEH ¢ UCTIOJIb30BAaHUEM HE MEHEe JIBYX TEOpHUil/Moelei
(HampuMep, MOJENH YTpaBJICHUS MPOCKTaMH, MOAEIU PHUCKOB, MOIEIU
YKU3HEHHOTO 1IMKJIa, TOPTQEIbHOT0 YIPaBIeHUs U JAp.).
— IlpennoxeHo 3—4 KOHKPETHBIX, PEAIM3YyEMBIX B TOCYAapCTBEHHOM
CEeKTOpe 11ara (UjIu OTBETa Ha MOCTaBJIEHHbIE BOIIPOCHI).
— Pemienne 060CHOBaHO, yUTeHBI BO3MOKHBIE OTpaHUYeHUs (OI0IKETHBIE,
MIPaBOBbIE, STUYECKUE).
— CchopmynrpoBaHbl YETKHE BHIBOJIBI.
4 (xoporiio) — Ilpobnema ompeneneHa NpaBWIIbHO, HO HCIOJb30BaHA TOJBKO OJHA
TEOpeTUUECKasi MOJIEb WM aHAJIW3 HETOJHBIH.
— I[pennoxkeHo 2—3 mara 6e3 neTaau3aiiy OrPaHUYCHUN.
— B 1menoMm pemieHue pealMCTHYHO M COOTBETCTBYET creunuduke
rocciayxObl, HO HE XBaTaeT TJIyOMHBI WJIM OIHOTO U3 DJIEMEHTOB
000CHOBaHHS.
3 (YIOBIETBOPUTEIBHO) — IIpoGnema BbIeNEeHA, HO aHAJIU3 IOBEPXHOCTHBINA, 03 Omopsl Ha
TEOPHIO.
— IlpemnoxkeH oAMH OYEBHIHBIN AT WIH PEIIeHHe HOCUT (HOpMaIbHBIN
XapakTep, He yUUThIBAET 0COOEHHOCTH TOCYJaPCTBEHHOT'O YIIPaBJICHHUS.
— OTBeT JaéT YacTUYHOE NOHMMAaHUE CUTYAIIHH.
2 (HeynoBieTrBopuTenbHo) | — Cutyanusi nmpoaHaJIM3HMpOBaHA HEBEPHO, KIIOUEBble NPOOJIEMbI HE




BBIABJICHBI.

— IlpennoxeHHble IEWCTBUS HEPEATMCTHYHBI WM HE CBSI3aHBI C
poOIEMOH.

— OTCYTCTBYIOT CCBUIKU Ha TEOPUIO.

1 (1oxo)

—3aaHue He BBIMOIHEHO, OTBET OTCYTCTBYET MJIM MOJHOCTHIO HE M0 TEME
KeHca.

Kputepuu onienku pemienus 3a1a4 (pacuéTHbBIX / aHATUTHYECKUX, Harpumep, o EVM, CPM, CBA,
MHOTOKPUTEPUAIILHOM OLICHKE, TOCTIIPOEKTHOMY aHAJIU3Y)

Orenka (0abl)

Kpurepun

5 (OTIM4HO)

— @OpMYIIBI WIIH METOJI PEIICHUsI BEIOPaHBI BEPHO.

— Bce pacuérel BeImoIHEHBI 0€3 OITMO0K (aprU(METHUECKUX, TJOTHUECKUX ).
— OTBET COJIEPKUT UHTEPIIPETAIMIO TIOTYYCHHBIX PE3yIbTaTOB (BBIBOIBL,
PEKOMEHIAITNN ).

— Ilpy HEOOXOMMMOCTH — EIUHUIIBI U3MEPECHUS YKa3aHbI, TpapUIecKue
noctpoeHus (cereBbie TpadMKH) BBITIOIHEHBI aKKYPATHO.

4 (xopo1o)

— Xo& pemieHUs BEpHBIM, HO JIOMyIICHA OJHA HE3HAYUTEIbHAS
apudMeTHuecKas onMoKa, He TIOBJIHSBINAs Ha OOIIHIA BHIBOJ.

— BeiBog chopmynrpoBaH, HO HE IMOJTHOCTHIO PACKPHIT HITH HEJIOCTATOYHO
000CHOBaH.

— I'padpuaeckoe npencrasienue (Hanpumep, quarpamma ['anTa, ceteBoit
rpadMK) UMEET He3HAYUTEIbHBIC HETOYHOCTH.

3 (yAOBIIETBOPUTEIHHO)

— Hcnonws3oBana mpaBuibHas ¢GopMylia, HO B pacu€rax ecTh TpyObie
OmuMOKK (HAampUMep, HEBEPHO TMOJACTABIEHBI 3HAYEHUS), H3-3a YEro
IIOJIyYEH HEBEPHBINM YMCIICHHBIN pe3yJIbTar.

— BbIBOJ OTCYTCTBYET MIJIM HE COOTBETCTBYET MOJYYEHHBIM YUCIIAM.

— YacTb perieHust OTCYTCTBYET.

2 (Hey1OBJIETBOPHUTEIBHO)

— Meron pemienust BbIOpaH HeBepHO (Hanpumep, A1t EVM ucnonb3yrorest
HE Te MOKa3aTen).

— PacuéTrhl MOMHOCTHIO HEBEPHBI.

— BBIBOJIBI HE CAE€NIaHbl WM IPOTUBOPEYAT YCIOBHIO.

1 (ru1oxo)

— 3ajaHne He BBIMOJHEHO, PEIIEHHE OTCYTCTBYET, WM MPEACTABICHBI
TOJIbKO 001e gpasbl 6€3 pacuéToB.

5.3. Tpu temaruyeckux OJ0Ka AUCHUIUIMHBI 3aBEPLIAIOTCS KOHTPOJIbHOM Touko# (nanee — KT).

Pacnpenenenue BecoBbix ko3 dumentoB no KT B paMkax TeKyliero KOHTPOJIsl yCIEBAEMOCTH 10

JTUCITUTUIMHE U POPMYJIBI pacuera:

HaumenoBanue MaxkcumanbHOe Koaddunuent Beca Pe3ynbpTaT KOHTPOJIBHOM TOUKH,
KOHTPOJIBHOW | KOJTMYECTBO OAJIOB | KOHTPOJIBHOU TOUKHU YUYaCTBYIOIUIHH B (DOPMUPOBAHUH
TOUYKH 3a paboTy B paMKax UTOTOBOM OAJUTBHOM OIIEHKH IO
KT, koropoe Mmoxer JTUCITUTUTHHE (OTPayKaeTcs B )KypHaJe
HaOpaThb BPC B C/10O)
oOyJaronuics

KT 1 100 0,1 10

KT 2 100 0,1 10

KT3 100 0,1 10

HUroro: X 0,3 30




®dopmyra pacuera pe3ysbTara KOHTPOJIbHOW TOUKHU:
PesynbraT koHTpOIBHOM Toukn = KonmudecTBo 6amioB 3a padboty B pamkax KT X Koaddurment Beca
KOHTPOJIBHOM TOYKHU.

5.4. ®opMBI TEKYIIIETO KOHTPOJIS yereBaeMocTH oOyyarormxcs pamMkax KT u THIIOBBIE OLIEHOUYHBIE MATEPUAIIBI:

[To mucuurmmHe npeaycmoTpensl 3 koHTposbHble Toukd (KT1, KT2, KT3). Kaxnas coorBercTByeT
omHomy pazneny. Kaxmerii Tect KT cocrout u3 30 3amanmii. MakcumanbHas orienka 3a tect KT — 100
0aJIoB.

KonTpoabnas Touka 1 (Pa3nen 1. OcHOBBI ynpaBJjieHHsI IPOEKTAMH)

3aganue 1

Pacnionoxwure 3Tarsl )KU3HEHHOTO [UKJIIA TPOSKTa B MIPABHILHOM TOPsiIKe (OYKBHI):

A — 3aBepiiieHue

b — Peammzanus

B — Nanimanus

I' — IInanupoBanue

Ilpasunvhwviii omeem: B —1"— b — A

3ananue 2
CooTtHecure MOZEIb OPraHU3alMOHHOM CTPYKTYPBI € €€ KIKYEBOM XapaKTEPUCTUKOM:
Ne Crpykrypa XapakTepucTHKa
1 QDYHKIMOHATIbHAS A. JIBOMiHO€ MOAYMHEHUE COTPYAHUKOB
2 MarpuuHnas b. IIpoektr —  «BHYTpEHHUH  KJIMEHT»  JUIA
(YHKIMOHAIIBHBIX MO/Ipa3ieTICHUN
3 [TpoekTHas B. IlonHOE BBIIENEHUE KOMAH/IbI, TUHEHHOE TOAYMHEHUE
PYKOBOJMTEIIO MTPOEKTA

[IpaBwibheiii oTBeT: 1-b, 2-A, 3-B

3ananue 3

Bri6epure Bce npu3HaKky, XapaKTepHbIE 7S IPOEKTa (B OTJIIMYME OT ONEPAMOHHON JESITEIbHOCTH),
1 00OCHYHTE:

a) YHUKaJIbHOCTb pe3ysbTaTa

6) IToBTOpsieMOCTb omneparuii

B) BpemeHnHast orpaHH4eHHOCTh

r) Heompenenénnocts Ha cTapte

IIpasunvnvie omeemul: a, 6, 2.

ObocHnoeanue: TPOEKT BCEerAa YHUKaleH (a), uMeeT u€TKHe CpoKH (B), XapakTepusyercs
HEOIPeIeNIEHHOCTHIO (T); MOBTOPAEMOCTS (0) — MpU3HAK Mpoliecca.

3amanue 4

HazoBute Tpu OCHOBHBIX OIrpaHMYEHMsI «IIPOEKTHOTO TpeyrojbHUKa». OObSICHUTE, MOYEMY
U3MEHEHUE OJHOr0 M3 HUX HEeM30eXHO BiuseT Ha Jpyrue. lIpuBeaure mpumep M3 rocyIapCTBEHHOTIO
MIPOEKTA.

3amanue 5

B npoekre manupyetcs ocBouts OropkeT 10 MitH py0. 3a 5 MecsineB. Ha konery 2-ro Mecsiiia 0CBOEHO
2 miH pyo. (20%). Onenure, Ha CKOIBKO MPOIIEHTOB MPOEKT OTCTAéT OT rpaduka mo Oromxery? Kakoii
MOKa3aTeNb JIJIsl 3TOro ucnoib3yerca? Paccunraiite ero.

3amanue 6

Jis  peanusaumu  pernoHaigbHOro nmnpoekta «Co3gaHue IeHTpa YIpaBiEHHs POEKTaMM»
paccMaTpuBalOTCSl TpU BapuaHTa: (YHKUMOHANbHasA, ciabas marpuia, MpoeKkTHas cTpykTypa. Ilpoekt
JUIUTCS 2 TOfa, KOMaH/a 8 4eJIoBeK, TpeOyeTcs BbICOKasi BOBJICUEHHOCTh BCEX WIEHOB, HO (DYHKIIMOHAIbHbIE
MIOJIPA3/IEIEHUS HE XOTAT OTILYCKaTh COTPYJHUKOB.

Bomnpoc: kakyio CTpyKTypy Bbl peKOMEH 10BN Obl U TOYEMY ?

Samauue 7

CpaBHuTe KackaHy10 (BOJONAAHYIO) U UTEPATUBHYIO MOIENU KU3HEHHOT 0 LKKJIa. J{1s kKakoro Tumna



rOCY/IapCTBEHHBIX NPOEKTOB (IIPUBEINTE KOHKPETHBINA MpUMEp) Kaxkaas U3 HUX Oojiee MpennoYTuTenbHa?
AprymeHTupyiire.

KonTpoabnas Touka 2 (Paznen 2. Ilponeccs! ynpasiieHus1 IPOEKTaMH)

3amanue 1

Pacnonoxwure maru pa3paboTKy pacMCaHus IPOEKTA B JIOTUYECKOH 110CIIEN0BATENILHOCTH:
A — Ompenenenue nociae0BaTeIbHOCTH padoT

b — Onenka murenbHOCTH padoOT

B — Co3nanue nepapxuueckoit cTpyktypsl padot (WBS)

I' — Iloctpoenue cereBoro rpaduka u pacuéT KPUTUIECKOTO Iy TH

Ilpasunvnoiii omeem: B— A — b — I’

3ananue 2
YcTraHoBHTE COOTBETCTBHE MEXKTy MOKa3aTesieM ocBoeHHoro o0béma (EVM) u ero hopmynoii:
ITokazaTrenn dopmyna
1. CV (oTKJIOHEHHE T10 3aTpaTam) A.EV-PV
2. SV (OTKIIOHEHHE 0 CPOKaM) b.EV/AC
3. CPI (uanexc 23 PeKTHBHOCTH 3aTpPar) B.EV-AC
[IpaBunbHbIi oTBET: 1-B, 2-A, 3-b
3ananue 3

BeiGepute MeTo/ b1, KOTOPbIE OTHOCATCS K KOJTMYECTBEHHOMY aHAJIU3y PUCKOB:

a) Marpuiia BeposSTHOCTH U BO3/IEHCTBHSI

0) MonenupoBanue MonTe-Kapio

B) [lepeBo perienuii (oxunaemas 1eHeKHasi CTOUMOCTb)

r) SWOT-ananu3

Ipasunvrvie omeemvi: 6, 8.

Obocnosanue: Monte-Kapio u nepeBo perieHuil qaroT 4yuciaoBble oneHku; marpuma 1 SWOT —
KayeCTBEHHBIE METO/IbI.

3amanue 4

OmnummmTe Tpoueaypy VYIOpaBleHUsT W3MEHEHUsSMU cojepkanus (scope change control) B
roCy/1apCcTBEHHOM INpoekTe. HazoBuTe He MeHee TPEX TOKYMEHTOB, KOTOPbIE IOJDKHBI ObITh 0(hOPMIIEHBI IPU
WM3MEHEHHUH COJIepKAHUS.

3ananue 5

Jlanb! paboTHI U 3aBUCUMOCTH (IJIUTENLHOCTH B THSX):

A(3) — B(2) » D4); A — C(5) — D; E(6) — F(2); D — E.

[TocTpoiite cereBoii rpaduk (onucarh JIOTUKY ), HAHAUTE KpUTHUECKUI Y Th U OOIILYIO JJIUTENbHOCTh
IIPOEKTA.

3amauue 6

Ha otuérnyto naty: PV = 500 tbIC. py6., EV =450 ThHIC. py0., AC = 480 ThHIC. pYO.

Paccunraitre CV, SV, CPI, SPI. Hurtepnperupyiite pe3yapTaT (ecTh JM Tepepacxon?
onepexxeHne/orctaBanue mno cpokam?). Cnpornozupyiite EAC, eciau mpeanoiokuTh, YTO OCTABLIASCS
pabota OyzAeT BBIMOIHATHCS ¢ TeKyuier a¢dextuBHOCTHIO0 CPI.

3amauue 7

Jlis  pernoHanmpHOro mpoekTa «BHenpeHne aBTOMAaTH3MPOBAHHOM CHUCTEMBl MOHHUTOpPHHTA
rocrporpaMm» paszpadoTaiite MaTpHily KOMMYHUKAIUH (HEe MeHee 4 3auHTEePEeCOBAHHBIX CTOPOH, YKAXKHUTE
Y4acTOTY OTYETHOCTH, KaHAJIbl ¥ OTBETCTBEHHOT0). [Touemy BaskHO yunThiBatTh Ju1 ¢ OB3 npu rmianupoBaHumn
KOMMYHHUKaIii B rocripoexte? (1-2 npenioxeHus).

KonTponbnas Touka 3 (Pasnen 3. YnpapiaeHue nporpaMMaMu, NOpT¢esiMi U IPOCKTaMHU B
rocyJ1apcTBeHHOM CeKTOope)

3ananue |

Pacnonoxure maru nopTQenbHoro yrpasieHHsl B TPABUILHOM MOPSIKE:

A — ITpuopuTH3anust MpoeKToB



b — MonuTopunr noprdens

B — Unentudukaius mpoeKToB 1 HHUITHATUB
I' — banancupoBka pecypcoB

Ilpasunvnviti omeem: B— A —1'— b

3amanue 2
CooTHecHTe MOHATHE C €T0 ONPECICHUEM NPUMEHHUTEIBHO K FOCYIAPCTBEHHBIM MTPOCKTAM:
[Tonsitue Ornpenernenue
1. HaninoHanbHbIA NpOEKT A. Tlacnopt mnpoekTa, YTBEPXKAEHHBIA KypaTOpOM Ha YpPOBHE
MIPaBUTEIHCTBA
2. [Tacnopt denepanbHoro | b.  KpynmHbiii  mpoekt, HampaBlIeHHBIH Ha  JOCTH)KCHUE
[IPOEKTA HalMOHAJIbHOM LIeJIN
3. IIMCY B. Ilopran mnpoekTHOH HAESATEIbHOCTA JUIsi MOHMTOPHMHTA U
OTYETHOCTHU
[IpaBunbHbIl oTBET: 1-b, 2-A, 3-B
3ananue 3

Bribepute kputepun, kotopbie HE ucnosb3yrorest At oneHKH 3(GEKTUBHOCTH TOCYIaPCTBEHHBIX
IIPOEKTOB COTJIACHO METOANKE MUHIKOHOMPA3BUTHS:

a) PesynbraTuBHOCTD (HOCTHXKEHUE TIeTICiT)

0) PentabensHocTh nHBecTHIM (ROI) B KOMMEpUECKOM TOHUMaHUH

B) CoOJr0/1IeHNE CPOKOB M OFOJKETA

r) Makcumu3anus JUBHICH/IOB [T aKIIMOHEPOB

Ipasunvrvie omeemvi: 6, 2.

Obochosanue: sl TOCIPOCSKTOB MPUOPUTET — JOCTIDKEHUE OOIIESCTBCHHO 3HAYMMBIX IIeJiCH, a He
NpUOBLTL; TUBHUJICH bl AKIIMOHEPAaM HE aKTyaJIbHBI.

3ananue 4

[lepeuncnute TpU OCHOBHBIX MEXaHM3Ma KOHTPOJS peaM3allid HAIMOHAJIBHBIX IMPOCKTOB HA
peruoHanbHOM ypoBHE. Ha3zoBuTe OpraH, KOTOPBIM TPOBOJUT HE3ABHCUMYKO OICHKY 3(h()EKTHBHOCTH
pacxo10BaHUs OFOIKETHBIX CPEICTB.

3ananue 5 (pacu€THas 3a/1a4a HAa MHOTOKPUTEPUAIBHYIO OLIEHKY)

MeTtooM B3BEIICHHBIX KPUTEPUEB BHIOEPUTE JIydIIuil MpoekT. Kputepuu u Beca: cTpaTernyeckoe
3Hauenue — 0,5, conmanbabiii 3pdext — 0,3, croumocts (0OpaTHas mikaia) — 0,2. Ouenku no 10-6amibHOM
IIIKaJe:

[Ipoekt Crparer. 3HaueHue Cou. adpdexr CroumocTh (4ueM BbIlIe Oam1, TEM
JICIICBIIC)

A 9 6 7

b 7 9 5

B 8 8 8

PaccunTaiite nHTErpasIbHYIO OIICHKY TS KaK0T0 mpoekTa. Kakoif mpoekt Oynet BriOpan?

3aganue KT3.6 (3agaua Ha o1leHKY 3 (GEKTHUBHOCTH IOCIIPOEKTA)

[To mToram peanm3anu TOCYAapCTBEHHOH MPOrpaMMBbl ITOJyYeHbI JAHHBIE: TUIAHOBOE 3HAYCHUE
TIOKA3aTeNs «JI0J1s1 TPAXK/1aH, YAOBIETBOPEHHBIX KaUe€CTBOM YCIyTH» — 85%, pakrndeckoe — 80%; rmiaHOBBIN
oromket — 300 mutH pyo0., paktudeckuii — 320 miuH py0. PaccuunTaiite pe3ynbTaTUBHOCTh U SKOHOMHYHOCTb.
Onpenenute MHTETrpaIbHYIO 3 GEKTUBHOCTH (Kak nmpousBeaeHue). Caenaite BHIBO.

3ananue KT3.7 (OTKpBITOE — MPOSKTUPOBAHKE TIOCTIIPOSKTHOTO aHAIIN3A)

PazpaboTaiiTe NpUMEpHYIO CTPYKTYpY OTUETa O MOCTIPOEKTHOM aHanu3e (post-project review) mais
PETHOHATILHOTO TIpOeKTa «PEeKOHCTPYKIMS MOMMKIMHUKWY). Kakue pas3nensl TOKHBI OBITh 00s3aTebHO?
Kakne «wu3Bneuénnble ypokm» (lessons learned) moryr ObITh Hambosee II€HHBIMH s OyIyHiMx
aHaJIOTMYHBIX MPoekToB? (OTBET AaliTe B BUJIE MEPEYHS pa3esioB U 2—3 IpUMEPOB YPOKOB.)

Pacripenenenne 6ayoB (100 6a10B) B COOTBETCTBHH C TUTIOM 33JIaHUHN
Tun 3aganus KomuyectBo B Tecte | bamios 3a ogno | Beero 6amnos
3agaHue




Ha cootBercTBHE (YCTaHOBUTH MApPhI) 6 4 24

Ha nocnenoBarenbHOCTH (PactoioKUTh 6 4 24
JTAIbl/IIary)

MHOKeCTBEHHBIH BBIOOP C 000CHOBAaHHEM 8 4 32

(BbIOpATh BCE MPaBUIIbHBIE OTBETHI + KPATKO

OOBSICHUTB)

OtxkpbITOro THIA (Pa3BEPHYTHII 10 2 20

AHAJMTUYCCKUI WM pacYETHBIA OTBET)
Hroro 30 100

Kpumepuu oyenuganus Kaxcoo2o muna 3a0anuil
3aoanusn na coomeemcmeue (6 3adanuii, maxc. 4 6anna Kaxcooe)
Ymo odenramwv: CoeOunHums d1eMeHmMbl U3 1€6020 CMONOYA C INEeMEHMAMU U3 Npagoco cmoaioya
(Hanpumep, «mooenv OIl — eé xapakmepucmuka»). Omeem 3anucams 6 sude nap «1-A, 2-b, 3-By.
Kpurepun:
bamsl | Kpurepuit
Bce napsl BepHbI
Opnna ommOKa (oHa apa HeBepHA MM TPONYIIICHA)
JIBe ommoOKu
Tpu ommbku
Yetpipe u 60siee ommOOK / 3a/1aHNe HE BBHIITOJIHEHO

OFRrINW|A~

3aoanusa na nocneoosamenvnocms (6 3adanuil, makc. 4 6anna Kaxcooe)
Ymo oenamo:
Pacnonosicums smanwi, wacu unu noHAmMus 8 NPABUILHOM XPOHOIOSUYECKOM UNU JIO2UYECKOM
nopsioke. Omeem 3anucams 6 sude nociedosamenbHocmu 0yke (nanpumep, «A, b, B, I'»).
Kpumepuu:
bamnel | Kpurepnii
[ToHOCTBIO BepHasi OCIEA0BATENLHOCTh
OjiHa mepecTaHOBKA COCETHUX JIEMEHTOB
/IBe nepecTaHOBKM WM ojiHa OoJsiee rpy0as ommobka
Tpu ommOku
UYetsipe u 60see ook / 3a/1aHie HE BHIIOJIHEHO

Ol INW|>

3aoanus muna «<MHOXMCECHBEHHDLIL 8b100D ¢ 000cHo8anuem» (8 3adanuii, makc. 4 banna Kaxcooe)

UYmo oenamo:

Buibpams éce npasunvhvie sapuanmul u3 npeonoKHceHHbix (00b1yHo 2—4 omeema,).

Kpamxko (1-2 npeonooicenus) 060choeams, nouemy 6vi 8bl6paiy UMEHHO MU 8apUaHmul (U, eciu
HYJICHO, NOYeM)y OCMAlbHble HeGEPHbI).

Kpumepuu:

bamnel | Kpurepnii

4 BriOpanbl Bce BepHbIe BAPHAHTHI U IaHO JIOTUYHOE, YETKOe 000CHOBaHUE (CBSA3b € Teopueil)

3 BriOpanbsl Bce BepHbIe BapHaHThl, HO OOOCHOBAHME HEMOJHOE / CIUIIKOM ofImee / ¢
HETOYHOCTSIMU

2 BriOpanbl He Bce BepHbIe BapUaHThI (IIPOITYIIEH OJMH BEPHbIM MM JOOABIEH OJUH HEBEPHBIN),
000CHOBaHHE COLUAIBHO

1 Bri0paHo MeHee 10JIOBUHBI BEPHBIX BAPHAHTOB MJIM 0OOCHOBAHUE OTCYTCTBYET

0 3aganue He BHIMOIHEHO WM BCE OTBETHI HEBEPHBI

[Tpumep nmpaBUIBLHOTO 0OOCHOBAHUA:
«Bepnvr nynkmet A u B, max kak, coenacno meopuu Iepybepea, momueamopamu AGIAIOMC
cooepoicanue pabomel u NpusHaHue, a 3apniama — eucueHudeckull gaxmop, nosmomy nyukm b ue



nooxXooum».

3aoanua omkpoimozo muna (10 3a0anuit, makc. 2 d6anna Kaxcooe)

Ymo oenamo:

Jlamwb pazeépuymutit omsem.

s ananumuueckozo 3adanus: onucamov He menee 2—3 pakmopog / npuuun / meponpusmui,
UCNONb306AMb  MEOPEMUUECKyl0  MOOelb, NPU  BOIMONCHOCMU NPUBECMU NpumMep U3 NPaKmuxu
20CY0apCcmeeHHOU CYHCObL.

lna pacuémmnozo 3a0anus: 3anucamo opmyny, noocmasums Yu@psl, 8bINOIHUMb BbIYUCTICHU,
00:3amenbHo cOelams Cl08eCHblll 8bl600.

Kpumepuu:
banner | Kpurepuii
2 [lonHpbIit OTBET:

— aHAJIMTUYECKUI: Ha3BaHbl 2—3 (akTopa, €CTh CChUIKA Ha TeOpHIO ((haMuins y4€HOro, Ha3BaHHE
MO/IENIN), IPUMED;

— pacu€THBIN: (hopMyJIa BepHa, pacuéThl 0€3 OmMOOK, BHIBOJ 000CHOBAH.

1 Hemnonnerii oTBeT:

— aHAJIMTUYECKUIA: Ha3BaH TOJIBKO 1 (akTop, HET MpUMepa WM HET CBS3U C TEOPUEH;

— pacuéTHBIN: HE3HAYUTEIbHAS apu(MeTHIecKast OMOKa IPYU BEPHOM JIOTHKE, WM HET BBIBOJA.
0 OTBeT OTCYTCTBYET, MOJTHOCTBIO HEBEPEH HIIU COACPIKUT IPyOble TEOPETHUECKUE OIIHUOKH.

5.5. Onwucanue JOMOJHUTEIBHBIX MAaTEPHATIOB U 000PYAOBaHUS, HEOOXOAUMBIX JUIsl BBIIOJIHEHUS
IIPOBEPOYHBIX 33ITaHUMN.

J1J151 BBIIOJTHEHU S TECTOBBIX 33JaHNH, CUTYAL[MOHHBIX 33/1a4 CTY/IEHTY pa3pellaeTcsi UCIOIb30BaHUE
MS Ecxel, kanbkyssitopa, a Takxke HITA.

6. ®opmbl NPOMEKYTOYHOW aTTeCTALMH, KPUTEPHMH W IIKAJIAa OLECHUBAHMS, THUIIOBbIE
OLICHOYHbIC MaTepHAJIbI 10 JUCHHUIINHE

6.1. TIpomexxyTouyHas aTTecTaIvs MPOBOJAUTCS B (hOPME IK3AMEHA.

[TpomexyTouHass arrecranus (9K3aMeH) MNPOBOAUTCS B NUCbMEHHOW (opme. OOyuarouuiics
MOJTlydyaeT »HK3aMEHAllMOHHBIM OwieT ¢ BapuaHTaMu 3ajgaHuil. OOyvaroumuiicss NOJIy4yaeT YHCThIe
MapKHpOBaHHbIE JIUCTHI OyMarw [uis 3aluceil pelieHus 3aJaHui, 3areM MPHUCTYNaeT K pPELISHHUIO.
HeoOxoqumo naTh OTBET B MUCHMEHHOM BH[E, OAPOOHO M3JIOKUB XOJ pPEIICHUs, PU HEO0OXOAUMOCTH
3aBEPILUTH PEIIEHHE BHIBOAMH.

6.2. TUMOBBIC OLIEHOYHBIE MAaTEPUAITBI TPOMEKYTOYHOH aTTECTAIUH.

Bomnpoch! 5151 IOArOTOBKHU K 3K3aMEHY IO IUCLUITIMHE « Y TIpaBIeHUe IPOEKTaMHU U TPOrpaMMaMu»)

Paszpnen 1. OcHOBBI ynipaBJjieHHsl IPOCKTAMU

1. Haiite onpenenenne npoekra. Ilepeunciante OCHOBHbIE MPHU3HAKH MpOeKTa. YeM mpoekT
OTJIMYAETCS OT ONEepPalMOHHOM earenbHocTu? [lpuBenuTe npuMepsl U3 TOCY1apCTBEHHOTO CEKTOpA.

2. Uro Ttakoe mporpamMma MPOEKTOB U TopTdens mnpoekroB? B uéMm wux paznmuuue?
[TponnntocTpupyiiTe Ha MpUMEPE HAMOHAIBHBIX TPOEKTOB PD.

3. HazoBuTte u oxapaktepuszyiTe OCHOBHBIE MOJIENH KU3HEHHOTO IIMKJIA TPOEKTa (KacKaIHas,
WTepaTUBHAs, THOKas). B Kakux ciaydasx Kaxmas W3 HHUX MPEANOYTHTENIbHA I TOCYIapCTBEHHBIX
IIPOEKTOB?

4, [lepeunciure (a3bl KU3HEHHOTO IHMKJIA TpoekTa. Packpoiite coaepkanune ¢asbl

WHUIMAINH: KaKue TOKYMEHTHI CO3JJal0TCs, KTO YTBEPIK/IAeT, KaKOW pe3yNbTaT CUUTACTCS 3aBEpPIICHUEM
hazwr?

5. Packpoiite conepkanue ¢aspl MIaHUpOBaHUS TpoekTa. Kakue KIo4YeBbIe TOKYMEHTHI
paspabaTeiBatoTcsa? UTo Takoe «ToUKa MPUHSTHS penieHus (gate)?
6. Packpoiite comep:xkanue (a3pl peanuszanuu, MOHHTOpPUHTa M KoHTpons. Kakue 3amaum

pelIaeT pyKoBOAUTENb MPOEKTa Ha ATUX (azax?
7. Packpoiite conep:xanue (a3bl 3aBepuieHus npoekra. Kakue npoueaypbl 00s3aTebHbI IS



roCy1IapCTBEHHOI'0 MpOoeKTa?

8. CpaBauTe (yHKIMOHATBHYIO, MaTpU4HyIO (crnabyio, cOaTaHCHPOBAHHYIO, CHIIBHYIO) U
IPOEKTHYIO CTPYKTYPHI YIpaBJIeHHUS NpoeKTaMu. [IpernmMymiecTBa 1 HeOCTaTKU KaXKT0M.
9. Ha3oBuTe OCHOBHBIE POJIM B IPOEKTE: CIIOHCOP, PYKOBOAUTEIH IIPOEKTA, KypaTop, KOMaHa

npoekTta. Pacnpenenure 0TBETCTBEHHOCTh MEXKAY HUMHU.

10.  Yro Takoe mpoekTHbi opuc (PMO)? Hazoure Tpu THma PMO (moamep:kuBaroniuid,
KOHTPOJIUPYIOUTUH, TUPEKTUBHBIN ). Kakre QyHKIMN BBIMOTHAET KK IbIH THIT?

Pa3nen 2. IIpouecchl ynpaBJieHUsI IPOEKTAMHU

11.  UYro Takoe uepapxuueckas crpykrypa pador (WBS)? Chopmynupyiite «mpaBuio 100%».
Ha xakom yposHe WBS dopmupyroTcs makeTs pabot?

12. Yro Takoe cereBoil rpaduk? OOBsicHuTe Meroa kKputudeckoro mnytu (CPM). Kak
OTIPEJICNIUTh Pe3epBbl BpeMEHH padoT?

13. Urto takoe nquarpamma ['anta? Kakue npenmyiiecTBa U HEIOCTaTKH 3TOTO0 HHCTpyMEHTa?

14.  HasoBure meronbl cxatusi pacnucanusi mpoekrta: fast tracking m crashing. B uém ux
paznnuus? Kakue prucku HECET KaxKIbIi U3 METOA0B?

15.  KakoB mopsiiok yrpaBieHHS U3MEHEHUSMHU COepKaHus mpoekTa (scope change control)?
Kakue noxyments! opopmisitores?

16.  Tlepeunciaute METOABI OIEHKM CTOMMOCTH TpoekTa (To aHajoram, HapaMeTpPHYSCKUU,

«CHU3Y-BBEpX»). B Kakux ciydasx Kakoi METOA MpearnoyTUTeNbHee?

17.  UYro takoe meton ocBoeHHOro oonéma (Earned Value Management)? Packpoiite cMbIci
mokazareneit PV, EV, AC, CV, SV, CPI, SPL

18.  Kak cmporHo3upoBarh OKOHUYATENbHYIO cTOMMOCTh mpoekTa (EAC) ¢ momompio mMerona
0cBOeHHOro 00wéma? IlpuBenure popMyJibl s pa3HBIX CLIEHAPUEB.

19.  HasoBure mpomecchl ympaBieHUs KadecTBOM mpoekTta. Uro takoe muki PDCA? Kakwue
MHCTPYMEHTBI KOHTPOJISI KaUyecTBa IPUMEHSIOTCS?

20.  Ilepeuncnure mpolecchl YHpaBlIeHHS pPHCKaMH IpoeKTa. Packpoiite coaepxanue
UACHTU(DUKAIIMY PUCKOB: MEeTO1bI (MO3roBoi TypMm, enbhu, SWOT-aHnanu3, KOHTPOIbHBINH CIHCOK).
21. B uém paznmuume MeXIy KaueCTBEHHBIM M KOJHYECTBEHHBIM aHAJIM30M puckoB? Kakue

MHCTPYMEHTBI CIIOJIb3YIOTCS [T KOJIMYECTBEHHOT O aHajIu3a (AepeBo pelleHnit, MoieaupoBanue MoHTe-
Kapmno, ananu3 4yBcTBUTEIBHOCTH)?

22.  Ha3zoBwuTe ueThpe CTpaTeruy pearupoBaHUs Ha HeraTHBHbIE pHCKH. [IpuBeanTte npumepsl
MPUMEHEHUSI KayKJJOW CTPATErMH B TOCYAapCTBEHHOM IIPOEKTE.

23.  Yro Takoe MJaH ymnpaBieHUus KOMMyHHUKauusMu? Kakue snemMeHTsl 0053aTeNIbHO JOKHBI
OBITH B 3TOM ILTaHE?

24.  Ha3zoBuTe OCHOBHBIE Oapbepbl KOMMYHUKALUH B IpoekTe. Kak ux mpeooseTs B yCIOBUIX
pacrnpenenéHHON KOMaH bl TOCYIApPCTBEHHOTO MPOEKTa?

Pa3znen 3. Ymnpasienue mporpaMmMamMu, noprdeisiMd M NPOEKTAMH B TOCyJapCTBEHHOM
ceKTope

25.  JlaiiTe onpeneneHue nporpaMMmsl. B uém oTianuue ynpasieHus: IporpaMMoil oT ynpaBieHus
npoektoM? Yto Takoe ympasiieHue Beirogamu (benefits management)?

26.  JlaiiTe onpenenenue noptdens npoekros. Kakue 3agaun pemaer noprdeiabHoe yrpaBieHHe
(popmupoBanue, npuopuTU3aLs, 6aJTaHCUPOBKA PECYPCOB, MOHUTOPHUHT)?

27.  HazoBuTe MeTOJbl NPUOPUTH3AIMU TNPOEKTOB B HOpTdene (CKPUHUHTOBBIE MOJIENH,
B3BEIICHHbIE KPUTEPUH, METO/]] aHAIN3a uepapxuii). Kakoit Mmeto Jaie ucnosb3yeTcs B rocyapCTBEHHOM
CEKTOpE U noyemy?

28.  KakoBbl OCHOBHBIE HOPMATHBHBIE TIPAaBOBBIC aKThI, PETYJIUPYIOMIAE MPOEKTHYIO
nestenbHOCTh B Poccuiickoit denepanun? Packpoiite conepxanue [loctanosnenus Ilpasurenscrea PO
Neo 1288.

29.  Yro Ttakoe IICY (mpoekTHas cTpykrypa ympasienusi) u [IMCY (mopran mHpoeKTHOM
nesitenbHocTH)? Kakue pyHKIMYU OHY BBITOJHSIOT?

30.  [IpuBenute mpuMepsl HaIMOHAIBHBIX NMpoekToB PD (He menee 5). KakoBa ux crpykrypa
(penepasibHbBIE TPOEKTHI, PETUOHATILHBIE TPOEKTHI)?



31. Kto sBrsieTcs kypaTopoM HalmoHanbHOTO mpoekTa? KakoBa posb MpOeKTHBIX 0(PHCOB HA
(benepaabHOM M PETUOHATBHOM YPOBHSX?

32.  Ha3zoBute KpuTepuu OLEHKH 3PPEKTUBHOCTH TOCYAAPCTBEHHBIX MPOEKTOB U MPOTPaMM
(pe3ynbTaTUBHOCTh, IKOHOMHYHOCTH, cCOIMaibHas 3(P(PEKTUBHOCTH). B 4éMm oTimumMe couuanbHOM
3¢ PEeKTUBHOCTH OT IKOHOMUUYECKON?

33.  Uro takoe aHanu3 3aTpaT-BbIroA (cost-benefit analysis)? Kak oH mpuMeHseTcst 17151 OLEHKH
rocy/1apcTBeHHbIX MpoekToB? I[lpuBenute mpuMep COLMAIBHO 3HAYMMBIX BBIFOJ, KOTOPBIE TPYIHO
OLICHUTD B JCHBIAX.

34. UYrto Takoe wmHoOrokputepuanbHblii aHamuz (MAUT, AHP)? [lnsa kakux 1ened oH
MCHOJIB3YETCs B TOCYIapCTBEHHOM IMPOEKTHOM YIPABJICHUU?

35.  UYro o3Hauaer aOOpeBmatrypa ESG? Kaxk ESG-kpurepun cBsi3aHbl C  OIICHKOU
3¢ EKTUBHOCTH rOCYIapCTBEHHBIX TPOEKTOB?

36. Uto Takoe MOCTHpPOEKTHBIM aHaim3 (post-project review)? Kakue paszaenbl BKIOYAET
TUIIOBOM OTYET O MOCTIPOCKTHOM aHaJIU3e?

37.  Kakue TUNMYHBIE OUIMOKH BBISIBISIIOTCS IPU MOCTIPOEKTHOM aHAJIM3€ TOCYJapCTBEHHBIX
npoekToB? Uto Takoe «m3BneuéHHbIe Ypokmn» (lessons learned) u kak oHM Pukcupyrorcs?

38.  Onumwmre mpoueaypy BHECEHHMS H3MEHEHH B MACHOPT PETHOHAIBHOTO MpOeKTa (KTO
WHUIUUPYET, KTO YTBEPKIALT, KAKUE JOKYMEHTBI HYKHBI).

39.  KakoBbl 0COOEHHOCTH YIpaBIIEHUSI TOCYJapCTBEHHBIMH 3aKYIKaMH B paMKax MPOEKTOB?
Uewm 3akyniku 110 44-O3 oTIUYaoTCa OT KOMMEPUYECKHX 3aKYTOK ¢ TOUKH 3PEHUSI YIIPABJICHHS MPOSKTaMu?

40. HazoBute He MeHee TpEX CHEMU(PUUYECKHX PUCKOB TOCYJApCTBEHHBIX MPOEKTOB
(OropKeTHBIE, MOIMTHYECKUE, KOPPYIIHOHHBIE). [TpeioxkuTe MeponpusTHs 110 UX CHUKECHHUIO.

41. Kakum o6pasom wunbpopmanmonnsie cucreMbl (MS Project, [IMCY) mnomoraioT B
YIpaBJICHUH rOCyIapCTBEHHBIME TpoekTamu? Kakue pyHKIMM aBTOMaTu3anuy Hanbosee BOCTpeOOBaHbI?

42. Pa3zpaboraiite (onummMre) CTPYKTypy MaclopTra peruoHalbHOrO mpoekra. Kakwue
00s13aTeNbHBIC Pa3JIeNbl JOJDKHBI TPUCYTCTBOBATH?

5 munogvix npakmuueckux 3a0anuti (3a0a4) 0Jis IK3aMeHa

1. 3agaya Ha pacy€T KPUTHUUYECKOTO My TH.

2. Hanst padots! u 3aBucuMoctu: A(5), B(3) mocnie A, C(4) nocne B, D(2) mocne A, E(3) mocie
C u D. Iloctpoiite cereBoil rpaduk, HalAUTE KPUTUUYECKUN MyTh U OOIIYIO JIMTEIBHOCTb. YKaKUTE
pe3epBHI I HEKPUTUIECKUX paboT.

3. 3amaua Ha OCBOCHHBIN 00bEM (EVM).

4. Ha otuérnyto naty: mnanoBsiil 006¢M (PV) = 600 ThIC. py0., 0OcBOeHHBI 006EM (EV) = 520
ThIC. pY0., paxkTuyeckas croumoctb (AC) = 580 Thic. py6. Paccuuraiite CV, SV, CPI, SPI. Cnenaiite
BBIBOJIBI O cOCTOsSIHUM TpoekTa. Crnpornosupyiite EAC mpu ycioBuu, 4TO ocTaBLIMecs paboThl OyayT
BBINOJIHATECS ¢ TeKy1el a¢pextuHOCTHIO CPI.

S. 3aaya Ha IPUOPUTU3ALMIO IIPOEKTOB (B3BEILICHHBIE KPUTEPUH).

6. JlaHbl TpU MpOEKTa U KPUTEPUHU C BecaMH (cTpaTerndeckoe 3HadeHue — 0.5, connanbHbIi
addext — 0.3, OromxerHas 3¢dextuBHocTh — 0.2). Ouenku no 10-6amneHoi mkane: [Ipoexrl (9,6,8);
ITpoext2 (7,9,7); Ilpoext3 (8,8,9). Paccumtaiite uHTErpajabHyl0 OIEHKY. Kakoil NpoeKkT moiyduT
HaWBBICIIUN TPUOPUTET?

7. 3anava Ha aHanu3 3aTpar-Beiron (CBA).

8. [Tpoekt TpeOyet nuBectuiuii 200 Mt py0. Exxeroansie skcIutyaTalluOHHbIE pacxoasl — 15
MIIH py0. Exeromubie BHITOABI (3KOHOMHS OFOJIKETHBIX CPEJICTB, YIYUIIEHUE 310pPOBbs) OLIEHUBAIOTCS B
40 muma py6. Cpok mpoekta — & JeT, craBka AUCKOHTHpoBaHus — 6%. Paccumraiite NPV nu
JMCKOHTHPOBAHHBINA CPOK OKynaeMmocTH. LlenecooOpaseH jau mpoeKT?

9. 3anava Ha O1eHKY 3((EKTUBHOCTH TOCIPOTPaAMMBI.

10.  IlnaHoBbIH moka3aTens pe3ynbTara — 85%, hakruueckuit — 78%. [lnanossiit Oroxer — 500
MIH py0., dakruueckuii — 540 muH pyO. PaccumraiiTe pe3ynbTaTUBHOCTh, IKOHOMHYHOCTH U

UHTETpaibHy0 3¢ ¢exkTuBHOCTh. Kakoil ¢axrtop (HemocTwXeHHe pe3yibTaTa WIM Iepepacxoj]l) BHEC
00JbIINI BKIIAJ] B CHU)KEHUE UHTErpaibHOU 3 dekTuBHOCTH?



TunoBble TpoBEepOYHbIE 3aJaHUS S CAMOIOATOTOBKH OOYYaromierocss K MpOMEXKYyTOYHOM
aTTeCTallUu:

Tema 1.1. BBeieHue B ynpapieHHe IPOeKTAMH

3aoanue 1

[Hanite onpenenenue npoekra. [lepedncinure He MEeHee YETBIPEX IPU3HAKOB, OTJIMYAOIIUX ITPOCKT
OT ONEpalMOHHOM JedrenpHOCTH. I[IpuBenuTe npuMep TrOCYIapCTBEHHOIO IIPOEKTa U IIPUMEp
ONEPALIMOHHOM ACATEIBHOCTH B OPTaHe BIIACTH.

3aoanue 2

CooTHecUTE IOHATHE C €T0 ONPEICICHUEM:

1. TIlporpamma

2. Tloptdens mpoekToB

3. IIpoekTHsIiit oduc

A. CoBOKYNHOCTb IPOEKTOB U MPOTPAMM JUIsl JOCTUKEHUS CTPATETMYECKUX LIETIeH

b. I'pynmna B3auMOCBA3aHHBIX IPOEKTOB, yIPaBisieMasi CKOOPAHHUPOBAHHO

B. CrpykTypHOe nmosapasz/esieHue, 0OTBE4arollee 3a METOI0JIOTHUIO U MTOIJIEPKKY IIPOEKTOB

3adanue 3

Pacrnionoxure sTansl pa3BUTHS IPOEKTHOTO YIPABIEHUS B XPOHOJIOIMYECKOM HOPSIKE:

A. ITosBnenue crangapra PMBoK (PMI)

b. Ucnonws3oBanue nuarpamm ['anTta

B. ®opmupoBanue meroga kpurudeckoro myta (CPM)

I'. Boiaenenue ynpaBieHUs IPOEKTaMU B OT/IEIbHYIO JUCIUILINHY

3aoanue 4

BriGepute Bce BepHbIE YTBEPKIEHUS O ITpU3HaKax rnpoekra. OO0CHYHTE BHIOOP.

a) IIpoekT Bceraa umeer onpenenéHHy0 JaTy Hayajla U OKOHYaHUs

0) Pe3ynbTar npoekTa MOKeT ObITh TUPAKUPYEMBIM (HAIpUMEpP, CTPOUTENIHCTBO TUIIOBOM IIKOJIbI)

B) [IpoekT Bceraa yHuKaeH

r) [IpoeKT MOKET COCTOSATh U3 MOBTOPSIOLINXCS ONeparuil

3aoanue 5

B u4éM cocTouT mpakTHYeckas 3HAYUMOCTb IPOEKTHOIO YIpPABIEHUS [UIsl pealu3aluu
HalMOHAJIBHBIX NpoeKToB Poccun? HazoBute He MeHee TPEX MPUUHMH.

3aoanue 6 (3a0aua)

Onpenenure, Kakue U3 MEPEUNUCICHHBIX BUJIOB JIEATEIBHOCTH SABIIAIOTCA IPOEKTAMH, a KaKHe —
orepanusImMu:

— EsxeroHas M”HBEHTapu3aLus UMYILECTBA

— CTpouTENHCTBO HOBOM TIKOJIBI

— IIpuém rpaxaan B MOIL]

— Pa3paboTka u BHeipeHre HOBOI rocyJapCTBEHHON NH(POPMAIIMOHHON CUCTEMBI

OO0ocHyiTe KaXIblii OTBET.

3aoanue 7

CpaBuute crangaptel ynpasiaeHus npoektamu PMBoK u PRINCE2. B uéM ux kitodeBble
paznnuua? Kakoi u3 HUX 4dale UCIOoJIb3yeTCsl B TOCYAApCTBEHHOM cekTope Poccum un mouemy?

Tema 1.2. )Ku3HeHHBbI HMKJI IPOEKTA U ero (a3bl

3ananue 1

[lepeuncnure (¢a3pl KU3HEHHOrO LUKIAa TmpoekTa. OxapakTepusyite cojepkaHue ¢asbl
nHunmanuu. Kakue 10KyMeHTHI CO3/1at0TCs U KEM YTBEpXKAatoTcs?

3amanue 2

CootHecure ¢a3y KU3HEHHOTO KA C OCHOBHBIM JOKYMEHTOM WJIH PE3YIbTaTOM:

1. HWaunwmanmsa

2. IlnanupoBanue

3. 3aBepuieHue



A. Uepapxuueckas ctpykrypa padot (WBS)

b. IIpuémounblii aKT

B. Ycras npoekra (project charter)

3aoanue 3

Pacrnionokure TUIOBBIE (Pa3bl )KU3HEHHOTO IIMKJIA B TPABUIIBHOM MOPSIKE:

A. Peanuzanus

b. Naunuanus

B. 3aBepuienue

I'. I[InanupoBanue

3aoanue 4

Bribepute XapakTepuUCTUKH, MPUCYIIME KacKaJHOHN (BOJIOMAIHOM) MOJAETH >KU3HEHHOTO IUKJIA.
Ob6ocnyiire.

a) Beicokast THOKOCTh IpU U3MEHEHUHU TPeOOBaHMIA

0) IlocnenoBarenbHOE BhIMONHEHUE (pa3 6e3 BO3BpaTOB

B) Uacras mocTaBka mpoOMeKyTOUHBIX BEPCHI MPOTYKTa

r) Hanmmune uétko 3a10KyMEHTHPOBAHHBIX BeX (milestones)

3adanue 5

Uro Takoe «TouKa MPUHATHS pelleHus» (gate) B >KM3HEHHOM Iukie npoekra? Kakue Bompochl
peliaioTes Ha TakuxX Toukax? [l 4ero OHU MCMOJIb3YIOTCS B TOCYJaPCTBEHHBIX MTPOEKTax?

3aoanue 6 (3a0aua)

Hns npoekta «Co3aaHue PErHOHAIBHOTO MMOpTala TOCYCIyr» OMNpPENEIUTE KIIOUEBhIE BEXU
(milestones) uist KaXka0# (a3sl )KU3HEHHOTO UK. [Ipeanoxure He MeHee 5 Bex.

3aoanue 7

CpaBHuTe KackajHyro W THOKyr0 (Agile) Momenw »u3HEeHHOro IWkia. JIJIs KakuxX THIIOB
rOCy/IapCTBEHHBIX MPOEKTOB (IIPUBEANUTE IPUMEPHI) MPEANOYTUTENbHA KaX/1as U3 MOJIeTeii?

Tema 1.3. Opranu3anMoHHbIe CTPYKTYPHI YIIPABJICHHUS POEKTAMHU

3aoanue 1

Oxapakrepu3yiiTe QyHKIMOHATBHYIO CTPYKTYPY YIpaBlieHus mpoekramu. B uém e€ mpenmyiectsa
Y HEJIOCTATKHU C TOYKH 3PEHHS TOCYAaPCTBEHHOTO YIIpaBIeHUs?

3aoanue 2

CooTHecuTe THUI CTPYKTYPHI € €€ XapaKTePUCTUKOM:

1. ®yskuuoHambHas

2. CoOanmaHcupoBaHHas MaTpUIA

3. IIpoekTHas

4. A. JIBoifHOE TOAYUHEHHE, BIACTh PYKOBOIUTENS MPOEKTa U (DYHKIIMOHATHLHOTO PYKOBOIUTES
MIPUMEPHO PaBHbI

5. b. KomaHia moyiHOCTBIO BBIJIETIEHA, IMHEWHOE MTOAYUHEHHE PYKOBOAUTEIIO MPOEKTA

6. B. IIpoexT — «BHYTpeHHMI KIMEHT» I (PyHKIMOHAIBHBIX MOIpa3AeeHui

3aoanue 3

Pacnionoxxute ypoBHM BIaCTU PYKOBOJUTENIS TPOEKTA B MATPUUHBIX CTPYKTYpax OT MUHUMAJIbHOM
K MaKCUMaJIbHOM:

A. CunbHas maTpuia

b. Cb6anancupoBanHas MaTpula

B. Cnabas marpuna

3aoanue 4

Bri6epute cutyaiinu, B KOTOPBIX 11€1€CO00pa3HO MPUMEHSTh MPOSKTHYIO CTPYKTYPY YIPaBIEHUSI.
Obocnyiite.

a) OpraHu3zaiius BbIIIOJIHIAET MHOYKECTBO MEJIKUX MOX0XKHUX MIPOEKTOB

0) IIpoekT yHUKaJIEH, CI0XKEH U TPeOyeT MOJHON KOHIIEHTPAIIUH PECYPCOB

B) Kputnuna ruOkocTh u OBICTpOE TiepepacnpeiesieHne COTPYTHUKOB MEXTy TPOCKTaMH

r) B opranuzanuu xéctkue QpyHKIMOHAIbHBIE TOAPA3/IEICHHSI C BBICOKON Celrann3annen



3aoanue 5

Ha3zoBure Tpu Tuna npoektHsIx opucos (PMO) o crenenu koHTposs. Kakue ¢pyHKINN BBITONTHSAET
kaxapii tun? Kakoil tun Hambosiee NOAXOAUT AJIi PETHMOHAIBHOIO IPOEKTHOrO oOguca BIEpBbIE
BHEJPSIIOIIETO ITPOEKTHOE YIIpaBiieHUE?

3aoanue 6 (3a0aua)

B pervoHasbHOM MHMHHMCTEPCTBE peaM3yeTCsl KPYIHBIM IPOEKT, TpeOYIOWUNH y4yacTHs
CHELMAJIMCTOB M3 TPEX pasHbIX JenapTaMeHTOB. PykoBomuTenb NpPOEKTa HMMEET IPaBO TOJBKO
KOOPJAMHUPOBATh, HO HE MOXKET BJIMATH HA IPEMHUU U Kapbepy YYaCTHUKOB. ONpeaennTe TUI CTPYKTYPHI.
Kakue npo6aembl MoryT Bo3HUKHYTh? [Ipeanoxure crocol ux perieHus.

3aoanue 7

CpaBHHTE pOJIb PyKOBOAUTEINS IPOEKTA B (YHKIIMOHAILHON CTPYKTYpPE M B IPOEKTHOM CTPYKTYpe.
VY xoro Oosblle HOJTHOMOYMH U OTBETCTBEHHOCTH? IloueMy B rocyaapCTBEHHBIX IPOEKTaX 4YacTo
BbIOMPAIOT MAaTPUUHYIO CTPYKTYpY?

Tema 2.1. YnpanJieHue coiep:;KaHueM U CPOKAMU NPOEKTA

3aoanue 1

Uro Ttakoe wuepapxuueckas cTpykrypa pador (WBS)? Cdhopmynupyiite «mpaBumo 100%».
[IpuBenure mnpumep [IEKOMIIO3UMIMU IEPBOIO YPOBHA s Ipoekra «BHeapeHue 31eKTpOHHOTO
JTOKYMEHTOO00pOTa B MUHUCTEPCTBEY.

3aoanue 2

CooTHecHuTe TEPMUH C €ro ONpeIeICHUEM:

1. Meron xputnueckoro nytu (CPM)

2. Fast tracking

3. uarpamma ["anTa

A. BuzyanbHoe oToOpaxeHue paboT BO BpeMEHH B BUJIE 110JIOC

b. Bemmonxenue padboT napaienbHO AJis COKPALEHUS ITUTEIbHOCTH

B. Onpenenenne caMoro JUIMHHOTO IIyTH B CETEBOM Ipaduke

3aoanue 3

Pacnonoxure maru pa3paboTKy pacucaHus B IPaBUIbHOM MOCIIEA0BATEIbHOCTH:

A. Onpenenenue nocnea0BaTeIbHOCTH paboT

b. Ouenka anmutenbHOCTH padoT

B. Cozmanne WBS

I'. ITocTpoenue cereBoro rpaduka U pacyéT KpUTHUECKOTO MyTH

3aoanue 4

Bribepure BepHble yTBepkaeHus o WBS:

a) WBS Brurogaet paboThl 10 YIIPaBIECHUIO MPOEKTOM U CO3AaHUIO MTPOIYKTa

6) Cymma paboT 104E€pPHUX JIEMEHTOB MOKET OBbITh MEHBIIIE POJUTEIHCKOIO JIEMEHTA

B) Kax/1p1il makeT paboT 10JKEH ObITh OLIEHEH 10 BPEMEHU U CTOUMOCTH

r) WBS MoxxeT nMeTs J11000€ KOJIMYeCTBO YPOBHEH

3aoanue 5

Yro Takoe «ympaBleHHE HW3MEHEHMsIMHU conaepkaHus» (scope change control)? Onwummnre
MOILIArOBYIO MPOLIEAYPY BHECEHUS! M3MEHEHUS B COJIEpKaHUE IOCYJapCTBEHHOTO MPOEKTa.

3aoanue 6 (3a0aua)

Jan ¢pparment npoekra: padota A (4 aus), padora B (2 qus) Beimonnsiercs nocie A; padora C (3
nHs1) nmocie B; pabota D (5 nueit) mapanmnensho ¢ B; pabora E (2 nus) nocie C u D. IoctpoiiTe ceTeBoii
rpaduk (OMUILKTE JIOTUKY), HAWIUTE KPUTUYECKUH MYTh U OOIIYIO JJIUTEIbHOCTD.

3aoanue 7

[Tpoekt umeet kputnueckuii myth A(6)—B(4)—C(3). 3aka3zuuk TpeOyeT COKPaTUTh AITUTEIBHOCTD
Ha 2 gHsA. MoxHO 5 ucnonb3oBarh fast tracking? Ecnm na, To kakue paOOThI MOKHO BBINOJIHSTH
napajuieibHO ¥ KakoBbl pucku? Ilpennoxute anprepHaTUBHBIM BapuaHT (crashing) ¢ goGaBieHueM

pecypcos.



Tema 2.2. YnpaBJ/ieHHe CTOMMOCTHIO M (PUHAHCAMM NPOEKTA

3aoanue 1

[lepeuncnure METOABI OLIEHKH CTOMMOCTH MPOEKTa. B Kakux ciydasx MpUMEHsETCS METOJl «CHUBY-
BBEPX», a KOIla — METOA «110 aHanoram»? IlpuBenure npumMepsl A4Ji rOCy1apCTBEHHOI'O ITPOEKTA.

3aoanue 2

CooTHecuTe MoKa3aTeslb MET0/1a OCBOCHHOTO 00bEMa ¢ ero (popMyIioii:
CV (oTkJI0HEHHUE TI0 3aTpaTaMm)
SV (oTKI0HEHUE IO CPOKAM)
CPI (unnekc rppexTuBHOCTH 3aTpaT)
A.EV -PV
b.EV/AC
. B.EV-AC

3aoanue 3

Pacrnionoxxure sTansl ynpaBieHUs: CTOUMOCTBIO B JIOTMYECKOM IOPSAKE:

A. Kontpoub 3aTpar

b. Onenka croumoctu

B. Onpenenenue 610pkera

I'. ®unancupoBanue

3aoanue 4

Kakue yTBepxxaeHus o metoqe ocBoeHHoro oobséma (EVM) BepHbI?

a) EVM no3BosisieT KOHTPOJIUPOBATH TOJIBKO OIOKET, HO HE CPOKH

0) Jns pacuéros ucnonn3ytores PV, EV, AC

B) Mnnexkc CPI > 1 o3Havaer nepepacxon Oromkera

r) SV =EV — PV (oTpunarenpHoe 3HaUCHHE — OTCTaBaHUE IO CPOKAM)

3aoanue 5

OOBsICHUTE, MOYEeMy B TOCYIApCTBEHHBIX MPOEKTaxX OO/KETUPOBAHUE «OT HyIs»» (zero-based
budgeting) moxeT O6bITh O0Jiee 3P (HEeKTUBHBIM, YeM OFOIKETUPOBAHUE «OT TOCTUTHYTOT0». HasoBure oaun
HenocTatok ZBB.

3adanue 6 (3adaua na EVM)

bromxet npoekra = 1 000 000 py6., unrensHocTs 10 Mec. Ha koner 5-ro mecsia: PV = 500 000
py0., EV =450 000 py6., AC =520 000 py6. Paccuuraiire CV, SV, CPI, SPI. Onienute coctosiHre mpoexTa:
ecTb Jiu nepepacxoan? Ecte nu orcraBanue no cpokam? Crporrosupyiite EAC npu coxpaneHuu Tekyuei
3¢ (HeKTUBHOCTH.

3aoanue 7

[To nanubM npeapinymeit 3agaun paccuutaiite ETC (ouenky no 3aBepuienus) u TCPI (unaekc
TpeOyemoii 3(pGEeKTUBHOCTH) I JOCTHXKEHHS IepBOHadaiapbHOro Oropkera. CraenmalTe BBIBOA O
BO3MOKHOCTH YJIOKUTBCSI B OFO/IKET.

cuawNE

Tema 2.3. YnpaBjieHHe Ka4eCTBOM, PUCKAMHU H KOMMYHHKALHMAMH IPOCKTA

3aoanue 1

Ha3zoBure TpuM OCHOBHBIX TIpollecca yNpaBIEHUS pUCKaMU. Packpoilite coaepkaHue
UICHTU(PUKAIIUN PUCKOB: KaKie MeTo1bl HanOosiee 3 PeKTUBHBI 17151 TOCYJapCTBEHHBIX TPOEKTOB?

3aoanue 2

CooTHecuTe CTpaTETHIO pearnpoBaHUs Ha PUCK C €€ TPUMEPOM:

1. Vxnonenue

2. [Tlepemaua

3. CHmxeHue

A. CtpaxoBaHue MocTaBKu 000pyA0BaHUS

b. VI3MeHeHune NpoeKTHOTO peleHns, YTO0bl HCKIIOUNTh ONACHbBIM KOMIOHEHT

B. [IpoBenenue 1OMOIHUTENLHOTO O0YUYEHHS 17151 YMEHBUICHHS BEPOSITHOCTH OLIHOKHU

3aoanue 3

Pacnonoskurte mponeccsl yrnpaBieHHs] pUCKaMU B TIOPSAKE BBIMOJTHEHUS:



A. MOHUTOPHUHT PUCKOB

b. IImanupoBaHue pearupoBaHus

B. KauectBeHHbII aHaIN3

I'. Unertuduxanms

J. KonnuecTBeHHBIN aHAIN3

3aoanue 4

Kakue MeTobl OTHOCSTCS K KOJTMYECTBEHHOMY aHAJIU3y PUCKOB?

a) Marpuiia BeposiTHOCTH U BO3JIEHCTBUS

0) [epeBo pemienuii (oxxumaeMas IeHEKHasE CTOMMOCTD )

B) MonenupoBanue Mounte-Kapiio

r) DKCHepTHas OLICHKa I10 IIKaJie

3aoanue 5

Yro Takoe I1aH ynpaBieHUs KOMMyHHUKausaMu? Kakue aneMeHTsl 0053aTeIbHO JTO0JKHBI ObITh B
3TOM ILIaHE JJIsl TOCYAaPCTBEHHOIO MPOEKTA C yUYaCTHEM HECKOJIbKUX BEIOMCTB?

3aoanue 6 (3a0aua na EMV)

BeposTHOCTh HacTyIIeHUs1 prucka «cOoi mocrtaBku ooopyaoBanus» = 30%, norepu mpu cooe = 8§
MJIH py0. MOXHO CHU3UTH BeposATHOCTH 10 10%, motpatus 1,5 MiH py0. Ha pe3epBupoBanue. Paccuutaiite
oXXkujaeMyro JeHexxnyio croumocte (EMV) pucka no u mocnme meponpusitus. llenecoobpasHo nu
BJIO’KEHHE?

3aoanue 7

Jns rocymapctBeHHoro mnpoekta «llepexon Ha OTedecTBEHHOE MPOTPaMMHOE OOECIeueHHUe)
uaeHTUGUIHUpYHTEe HEe MeHee 5 puckoB. OIEHHWTE HX BEPOSTHOCTh M BO3JeicTBUE (MO IIKaje
«BBICOKas/cpenHss/Hu3Kas»). [locTpoiiTe MaTpuily BEpOSITHOCTH U BO3JCHCTBHUS, OMPEIEIUTE PUCKU
«KpacHOU 30HBD».

Tema 3.1. Ynpa/ienne nporpaMMaMu 4 NOPT¢esiMU MPOEKTOB

3aoanue 1

Maiite onpenenenue nporpaMMsl. B uém oTiinume nporpaMmsel oT poekTa? YTo Takoe ynpaBiieHue
BbIrosiamu (benefits management) mpMMeHUTENBHO K IporpamMme?

3aoanue 2

CooTHecuTe ypoBEHb YIPABJICHHUS C €r0 00BEKTOM:

1. Toprdens npoexTon

2. IIporpamma

3. IIpoekr
A. HanuoHanbHbIl NpoekT «3ApaBOOXpaHEHUE» (BKIIOYAIOMIMNA HECKOJIbKO (heaepanbHbIX
IIPOEKTOB)

b. Coznanue KOHKpEeTHOM MHPOPMAIIMOHHOM CUCTEMBI

B. CoBOKynmHOCTb BCceX MPOEKTOB U MPOrpPaMM OpraHU3aLUN

3adanue 3

Pacrnionoxure maru nopTgenbHOro yrnpaieHHs B IPaBUIbLHOM HOPSIKE:
A. banancupoBka pecypcoB

b. [Ipnoputnszanus

B. Monutopusr noprdens

I'. Unentudukanus mpoeKTOB U MHUIIUATHB

3aoanue 4

Kakwue 3ampaun pemraer noprdenbHoe yrnpaBieHue?

a) BeipaBHUBaHUE 3arpy3KH peCypCcoOB MEXKLy MPOEKTaMHU

0) Pazpaborka WBS mist kaxkmoro nmpoexra

B) Makcummu3aius IEHHOCTH MOPTQENs MPH 3aIaHHbIX OTPAHUYEHUSIX

r) ObecneueHne CTpaTernuecKoro COOTBETCTBHS MPOEKTOB

3aoanue 5

OObsicHuTe, 4YeM oTiau4aercs nopTdenbHas MPUOPUTU3ALUS TPOEKTOB OT OHOJKETHOM



MPUOPUTH3AIMH BHYTPH OJTHOTO TTpoekTa. HazoBuTe 1Ba METOa MPUOPUTH3AIIHH.

3aoanue 6

MeTo10M B3BEIICHHBIX KPUTEPUEB BBIOCPUTE TyUIINi MpoeKT. Kpurepun u Beca: cTpaTernyeckoe
srauenue (0,5), corumansueiii 3dpdexr (0,3), crommocts (0,2 — oOpatHas mkana). Ouenku mo 10-6amibHOM
TIKaJIe:

[Tpoext Crparer. 3HaucHUE Corr. a3 ekt CrouMocTh (4eM BbIIIe Oami, TeM
JICIIIEBIIC)
A 9 7 6
b 7 9 8
B 8 8 7
Paccunraiite HHTETpaIbHYIO OLIEHKY IS KaXK0To MpoekTa. Kakoi mpoekT OyaeT BeiOpan?
3aoanue 7

Uro Takoe «o¢uc ynpasneHus nporpamMmmamin» (PgMO) 1 uem oH OTIUYaeTCs OT IPOSKTHOTO odrca
(PMO)? Kakue ¢pynkuun PgMO Hanbonee BaxXHBI IS peaTu3aiii HAlMOHAJIBHBIX MPOEKTOB?

Tema 3.2. YnpasiieHne NpOoeKTAMHU B OPraHaX rocy/1apcTBeHHOM BJIACTH

3aoanue 1

HazoBuTe OCHOBHOM HOPMATMBHBIM NPAaBOBOM aKT, PETYJHPYIOIIMN OPraHU3ALMI0 MPOCKTHOU
nesiteabHOCTH B [IpaButenscTBe PO. KakoBhl KiltoueBbIe TPEOOBAHUS ITOTO TIOKYMEHTa?

3aoanue 2

CooTHecHuTe TOKyMEHT/CHCTEMY C €€ Ha3HAUCHUEM:

1. Tlacnoprt dhenepaibHOTO MpOEKTa

2. TIMCY (ITopTan mpoeKTHOH JesITeTbHOCTH)

3. Tlocranosnenue IlpaBurensctBa PO No 1288

A. YTBepxaaeT 1eiu, CPOKH, OFOKET U MTOKa3aTeNId MPOESKTa

b. Onpenenser nops0K OpraHu3alvy IPOEKTHOHN IeATENbHOCTH

B. Ciiy>xut 1u11 MOHUTOPUHTA U OTYETHOCTH IO NIPOEKTAM

3adanue 3

Pacrnionoxure sTansl peaan3anuy HAllMOHAIBHOTO MPOEKTa B XPOHOJIOTMUECKOM MOPSIJIKE:

A. MOHUTOPUHT U KOHTPOJIb

b. YTBepxkaeHue nacnopra mpoeKTa

B. ®opmMupoBanme KOHIENINH (ITacCopTa)

I'. Peanm3anust MeponpusaTHii

M. Onenka 3¢ ¢ekTuBHOCTH

3aoanue 4

BeiOepure 0ocCOOGEHHOCTH, XapaKTepHble [Jsl TOCYJApCTBEHHBIX IPOEKTOB [0 CPABHEHUIO C
KoMMepueckuMu. O6ocHyMTe.

a) O6s13aTenbHast myOaryHast OTYETHOCTD

6) CB0OOOTHOE MCTIOJIb30BaHUE OFOPKETHBIX CPEJICTB

B) Bricokuii ypoBeHb KOHTPOJIS cO cTOpoHbI CUETHOM MajaTel

r) OpueHTanus Ha NoyuyeHue NpruObLIN

3aoanue 5

PacckaxuTe 0 pojiM pernoHajlbHOTO MPOEKTHOTO o(urca B peau3alii HallMOHAIbHBIX MPOEKTOB.
[lepeuncnure He MeHee TPEX ero QyHKIHHA.

3aoanue 6

[To pernmoHasbHOMY TNPOEKTY: IJIaHOBOE 3HaueHue mokazatens — 80%, daxruueckoe — 74%;
1aHoBbI OrokeT — 200 MiaH pyo., daktuueckuit — 210 mun py6. PaccuuTaiite pe3ynbTaTHBHOCTD,
HSKOHOMHYHOCTb M HHTETPAIbHYIO d3PPEeKTUBHOCTD (Kak mpousBeaeHue). Caenaiite BBIBO.

3aoanue 7

Kakue pucku Hambosiee XapakTepHbl JJIsi TOCYJAapPCTBEHHBIX MPOEKTOB (OIOKETHBIE,
MOJINTUYECKHE, KOppynuuoHHble)? [Ipemioxure no oA1HOMY MEpPONPUSATHIO JUIsl CHIDKEHUS KaXKJIOro U3
9TUX PUCKOB.



Tema 3.3. Ouenka 3¢ GeKTUBHOCTH IPOEKTOB M MPOrpamMm

3aoanue 1

HazoBute Tpu kputepus 3¢G(HEKTUBHOCTH TOCYJApCTBEHHBIX IPOEKTOB COTIACHO METOAUKE
MuH3KOHOMpa3BUTHS. PacKpolTe ColepKaHUE KaKI0r0 KPUTEPUSL.

3aoanue 2

CooTHecuTe METO OLIEHKHU C €r0 OITMCAHUEM:

1. Awnamms 3arpar-Beirog (CBA)

2. Muorokpurepuanbabiil ananus (MAUT)

3. TocrmpoekTtHblii anaau3 (POst-project review)

A. Onenka nocie 3aBeplIeHUs IPOEKTa, U3BJIEUEHUE YPOKOB

b. CpaBHeHue npuBEAEHHBIX K TEKYIIEH CTOMMOCTHU 3aTpaT U BHITO1

B. CpaBHeHHE IpOEKTOB 0 HECKOJIBKMM HE3aBUCUMBIM KPUTEPUSAM C BECAMU

3aoanue 3

Pacrnionoxxure sTansl HOCTIPOEKTHOTO aHAJIN3a B IPABUIIBHOM MOPSIJIKE:

A. CpaBHeHHeE ¢ IIJIaHOBBIMH ITOKa3aTeIsIMU

b. Onpenenenue npuunH OTKIIOHEHUH

B. COop nanHbIX 0 paKTUUECKUX pe3ylbTaTax

I'. ®opmMupoBaHue BHIBOJIOB U PEKOMEHJALIHIA

3aoanue 4

Kakune nokaszarenn OTHOCATCS K COUATbHON 3P PEKTUBHOCTH TOCYIapCTBEHHOTO TTPOEKTa?

a) Poct BBII

0) CHMKEHUE CMEPTHOCTU OT CEPJIEYHO-COCYAUCTHIX 3a00JIeBaHUI

B) KonnyecTBo CO31aHHBIX HOBBIX MECT B IIKOJIAX

r) Bayrpennsist Hopma noxonHoctu (IRR)

3aoanue 5

Uro o3nauaer abOpeBmarypa ESG? Kak ESG-npuHIunsl BIUSIOT Ha OHEHKY 3(ddekTuBHOCTH
rocyaapcTBeHHbIX MpoekToB? IlpuBenute mpumep mnpoekta, rae ESG-kputepun MMEOT pemiaromiee
3HAuYEHUE.

3adanue 6

[Tpoexkt «PexkynpTuBanus cBanku» TpeOyer wuHBectuimii 100 ™ py6. Esxeronnsie
9KCIUTyaTallMOHHBIE pacxobl — 5 MiH py0. Okujaemble BBITOABL: YJIYUIIEHHE 370pOBbS HAcCElEHUs
(onenmBaercs B 15 mutH py0./r0/1), HOBBIIIEHHE CTOMMOCTH 3eMir (2 MitH py0./rox). Cpok npoekTa — 10
JIeT, CTaBKa JUCKOHTHUpoBaHUs — 7%. Paccuurtaiite NPV M IHCKOHTUPOBAHHBIN CPOK OKYNaeMOCTH.
[enecooOpa3eH U IPOEKT ¢ 0OIIECTBEHHOW TOYKU 3pEHUS?

3aoanue 7

[To uroram peanuzanuy rocy/1apcTBEHHON POrpaMMBbI:

[Tokazarens A: mmad — 90%, dakt — 85% (Bec 0,6)

[Toxazarens b: mian — 70%, daxt — 75% (Bec 0,4)

broxer: uian — 500 mutH py0., gakt — 550 miH pyo.

Paccunraiire:

1. Pe3ynpTaTUBHOCTH (CPEIHEB3BELICHHYIO)

2. DKOHOMHYHOCTH

3. HWurerpanbHyto 3pGEKTUBHOCTD.

4. CpenaiiTe BBIBOJ: KakoW (DakTOp CHUJIbHEE TMOBIUSUI Ha CHUXEHHE 3((EKTUBHOCTH —
HEIOCTHKEHHE TIOKa3aTelel Win nepepacxos oromxera?

6.3. Kpurepuu u mkana oueHuBanusi Ha ocHoe bPC.
KPUTEPUN OLIEHUBAHUA PE3VYJIBTAT B BAJIJIAX
JlaH noHBIN, B TOTMYECKON TIOCIIE0BATENBHOCTH Pa3BEPHYThIN OTBET 90-100
Ha MTOCTABJICHHBIN BOIIPOC, TJI€ OH IMPOAEMOHCTPUPOBAJ 3HAHHS
npeaMeTa B MOJIHOM 00beMe yueOHOM MPorpaMMel, 10CTaTOYHO
TITyOOKO OCMBICIIMBAET AUCIUILIMHY, CAMOCTOSTENFHO, U




MCUEPITBIBAIOINIE OTBEYAET HA JOMOIHUTEIBHBIE BOIIPOCHI, IPUBOTUT
COOCTBEHHBIE IPUMEPHI 110 MPOOIIEMaTHKE [TOCTABJIEHHOTO BOIPOCa,
PEIIWIT IPEIOKEHHBIC TPAKTUYECKUE 3a/1aHus 0e3 omuboK
JlaH pa3BepHYTHII OTBET Ha IMOCTABJICHHBIN BOIIPOC, TJ€ 00YYaIOITHICS 75-89
JEMOHCTPUPYET 3HAHUS, TPUOOPETEHHBIC HA JICKITHOHHBIX U
CEMHMHAPCKHX 3aHATHUAX, & TAK)KE MOITy4YEeHHBIE TIOCPEICTBOM H3yUYCHUS
00s13aTeNIbHBIX YYEOHBIX MATEPUAIIOB TI0 KYpCY, 1aeT
apryMEHTHPOBAHHBIE OTBETHI, IPUBOIUT IIPUMEPHI, B OTBETE
MIPUCYTCTBYET CBOOOTHOE BIAJICHIE MOHOJIOTHIECKOM PEUbIO,
JIOTUYHOCTH U MOCJIEeI0BATEIbHOCTh 0TBeTa. OJTHAKO JIOMyCKAETCs
HETOYHOCTh B OTBETE. Permmi npeniokeHHbIe TPaKTUIECKUE 3aIaHUs C
HEOOJIBIIIMMU HETOUHOCTSIMH.

Jlan oTBeT, CBUAETENBCTBYIOIIMI B OCHOBHOM O 3HAHUU MPOLIECCOB 60-74
M3y4aeMoi JUCIUILINHBI, OTJIUYAIOIINNACSA HEAOCTATOUYHOU TITyOMHON 1
TIOJTHOTOM PACKPBITHS TEMBI, 3HAHHEM OCHOBHBIX BOTIPOCOB TEOPHH,
c11abo copMHPOBAHHBIMH HAaBBIKAMU aHAJIN3a SIBIICHUIL, TPOIIECCOB,
HEJIOCTaTOYHBIM YMEHHEM JaBaTh apryMEHTHPOBAHHBIC OTBETHI U
MIPUBOAUTH IPUMEPHI, HEIOCTATOYHO CBOOOIHBIM BIIaJICHUEM
MOHOJIOTHYECKOH PEUb0, JIOTHYHOCTHIO U TIOCJIEIOBATEIIEHOCTHIO
otBeTa. Jlomyckaercsi HECKOJIBKO OIIMOOK B COJIEP>KaHUH OTBETA U
peIICHUH MTPAKTHYCCKIUX 33IaHUH.

Jlan 0TBeT, KOTOPBIN COAEPIKUT PAAJT CEPHE3HBIX HETOYHOCTEH, 1-59
00HapPYKUBAIOIINI HE3HAHHUE TTPOIIECCOB M3YIaeMO MPEeIMETHOM
001aCTH, OTIMYAIOUIHICSA HETITyOOKUM PAaCKPBITUEM TEMbI, HE3HAHUEM
OCHOBHBIX BOIPOCOB TEOPHH, HECHOPMHUPOBAHHBIMH HABBIKAMU aHATIN3a
SBJICHUI, MPOLIECCOB, HEYMEHHUEM J1aBaTh APITYMEHTUPOBAHHbBIE OTBETHI,
CJIa0bIM BIIQJICHUEM MOHOJIOTHUECKOW PEUbI0, OTCYTCTBUEM JIOTUIHOCTH
U TOCIIeI0BaTeIbHOCTU. BBIBOIBI TOBEPXHOCTHEI. Perienue
MPAKTUYECKUX 3a/1aHUI HE BBIIIOJIHEHO, T.€. 00yyarouuiics He cnocoOeH
OTBETUTH Ha BOIIPOCHI JAXKE MPH JOMOIHUTENFHBIX HABOISIINX
BOIpPOCAaXx IMPEro iaBaTels.

6.3. Omnmcanue JONMONHUTEIBHBIX MAaTEepPHaIOB H OOOPYIOBaHUS, HEOOXOAWMBIX IS
BBIIIOJIHEHUS [IPOBEPOYHBIX 3aJaHUMN.

Jlns BBIMOSHEHWS TECTOBBIX 3aJaHWil CTYACHTY paspemiaercss ucnonb3oBanue WS Ecxel,
KaJIbKYyJIATOpa, (PUHAHCOBBIX TAOJIHII.

7. MeTonnuyecKue MaTepHuaJibl 10 0CBOCHHUIO JUCHUIIMHBI (MOYJISA)

B pamkax ocBOeHMS NMCHUMIUIMHBI HPENYyCMOTPEHBI cieayioue Gopmbl pabOThl: MOCELICHHUE
JIEKUWH, PAKTUYECKUX 3aHATUH, TOATOTOBKA JOKJIAO0B.

Hucnunnuza pa3ouTa Ha TEMBI, KOTOPBIE MPEACTABISAIOT COOO0M JIOTUUECKH 3aBEPIICHHBIC OJIOKU U
SIBJISIFOTCSL. KOMIUJIEKCOM 3HAHUM, YMEHUN U HABBIKOB, KOTOPBIE MOJJIEAKAT KOHTPOJIO.

KoHTpoJsib 0OCBOCHHS TeM BKIIIOYAET B c€0s MPOXOXKICHNE TECTUPOBAaHUS. B Kypce HCIomb3yroTCst
KJIACCUYECKUE ayIUTOPHBIE METO/IbI IPOBEICHUS 3aHATHMN.

OcBoeHME TeMbl Ha JIEKLWHW, MPHU BBHINOJIHEHUHM BHEAYAUTOPHOM (CaMOCTOSITENbHOI) paboThl,
3aBEpLIACTCS HA CEMUHAPCKOM 3aHATHH.

[IpoBenenne 3ansaTUii B (opMe JEKIMH HMMEET CBOCH I1EbI0 O00ECIeUYCHHE CTYJACHTOB
TEOPETUYECKHUMH 3HAHUSIMHU, PAa3BUTHE HHTEpeca K Y4eOHOH NesATENbHOCTH M KOHKPETHOW ydeOHOM
TUCITUTIITHHE, CPOPMUPOBAHNE OPUEHTHUPOB JIJISI CAMOCTOATEILHON paboThl HAJ KypcoM. B Xone oOydenust
MIPUMEHSIFOTCS JIEKIIUU CIIETYIOIINX THIIOB: BBOHAS, MH(OpMAIIMOHHAS U 0030pHasi, MpobieMHasl.



Ha cemmHapckux 3aHATHUAX IpeIoyiaraeTcs paccMaTpuBaTh HamboJjee Ba)KHbBIE, CYIIECTBEHHBIE,
CIIO)KHBIE BONPOCHI, KOTOpble HauOojiee TPYIHO YCBAaUBAIOTCS IPU CAMOCTOATEIBHOM H3yUCHHH
JUCIUIUIAHBI.

Jl1s ycnemHoro oBiaaZeHus IpueMaMH pelleHHs] KOHKPETHBIX 3aJa4 MPEeAaratoTcs claeayoume
JTarbl:

- NpeABapUTEIbHOE O3HAKOMIIEHHE C METOAMKOW pemieHus 3anad. Ha aToM sTame cryneHTy
Mpe/jiaraloTcs TUIOBbIE 33/1a4u, PEelUICHHEe KOTOPBIX MO3BOJIET OTPaOdOTaTh MPHUEMBI, UCIOIb3YIOIIHECS
IIPU UX PEILIEHUH, OCO3HATH CBS3b MEXJY IOJYYEHHBIMH TEOPETUYECKUMH 3HAHUSIMH U KOHKPETHBIMU
npoGiieMaMu, Ha pelieHrne KOTOPBIX OHU MOTYT OBbITh HAIIPABIICHBI,

- paccMarpHMBalOTCs 3aa4d U CUTYaluH, NPUOIIKEHHBIE K IMPAKTHKE TOCYAapCTBEHHOTO H
MYHHIMIAIBHOTO YIIPABICHUS;

- BBINIOJIHEHUE KOHTPOJIBHOM paboThl, MO3BOJISAIONICH MPOBEPUTH HABBIKH PEIICHHS] KOHKPETHBIX
3ajad.

[Tocne KaxJ10ro KOHTPOJIBHOTO 33aJaHUsl NIPEAYCMOTPEHO IPOBEACHUE KOHCYJIbTAIMM 110 aHAIHU3Y
Hau0OoJee TUITMYHBIX OMIMOOK M BBIPAOOTKE COBMECTHBIX PEKOMEHIAIHI 10 METOAMKE PELICHH 3a/1a4.

BaeaynutopHas camocrosiTelbHas paboTa CTYAEHTOB HaJ KypcoM OpraHum3oBaHa B (opme
JOMalIHe paboThl, JIOTMYECKU MPOJOJIKAIONICH ayAUTOPHBIE 3aHATHSA IO 33aJaHUIO MpernojaBaTels C
YCTaHOBJICHHBIMU CPOKaMHU UCIIOJHEHHUSI.

JunakTruueckue 1enu:

3aKperieHue, yriyOaeHue, paClIMpeHrne U CUCTEMAaTU3allusl 3HAHUH;

dbopMupOBaHUE YMEHUIA;

CaMOCTOSITENIbHOE OBJIa/ICHUE HOBBIM IIPOIPaMMHBIM MaTEPUAJIOM;

pa3BUTHE CAMOCTOSITEIbHOCTH MBIIIIJICHUSI.

TpeboBaHMs K BHITIOTHEHUIO CAMOCTOSITEIEHOU Pa0OTHI.

1. CamocTosTenpHas paboTa J0KHA BBIMOIHATHCS B COOTBETCTBUHU 3a/JaHUEM MPEIO1aBaTeNsl.

2. Pe3ynbTaThl CaMOCTOSITENBHOM pabOThl JOKHBI MMETh HAy4YHYIO WIM IPAKTUYECKYIO
3HAYUMOCTb, IEMOHCTPUPOBATH KOMIIETEHTHOCTh aBTOPA B PACKPHIBAEMBIX BOMPOCAX, IPOSBISATh YMEHUS
HCIOJIb30BaTh TEOPETUUECKHUE 3HAHUS IIPU BBIIIOJHEHUH MPAKTUYECKUX 3a]1a4.

3. CamocrosrenbHas paboTa, BHIIIOJHEHHAs B MUCbMEHHOHN (hopMme, 0KHA OBITH OhopMieHa B
COOTBETCTBHUH C TPeOOBAaHUSMU U MPEACTABIIEHA /Il KOHTPOJIS IIPETOaBaTeli0 B yCTAHOBICHHbBIE CPOKH.

BeinonHenne yka3aHHBIX TpeOOBaHUI YYMTBHIBA€TCS MHpPU OLEHKE CAMOCTOSTEIbHOM pPabOTHI
oOyyJarorierocs.

Bunsl camocTosTenbHOM paboThl: MpopaboTKa JEKIMMA, YTeHHE 00s13aTeIbHON U JONOIHUTEIbHOM
JUTEepaTyphbl, MOATOTOBKA K ONPOCY, HallMcaHue pedepara.

[Tpu camocTosATEN HON NOATOTOBKE K 3aHATHIM CTYJEHTY HEOOXOAMMO:

- U3Y4YUTh TEOPETHUECKUH MaTepuas Mo JaHHOW TeMe (KOHCIEKT 3aHSATHUS); - O3HAKOMHTHCS C
JUTEPATYpPOM, PEKOMEHIOBAaHHO! IIPETIOAABATEIIEM;

- BBIIIOJIHUTH 3aJaHUs], IPEJI0KEHHbIE IPETIOAaBaTeNeM, K 3aHATHIO;

- COCTaBUTHb II€PEUYEHb BOIPOCOB, BBI3BIBAIOIIMX 3aTPYJHEHMS, HEACHOCTH WIM COMHEHMS,
00CYIUTh UX C IIPENOAaBaTEIeM UM Ha 3aHATHH.

Oranbl BBITOJHEHHUS CAMOCTOSATEIbHOM paboThI:

- OTIpeIeNICHNE 1IeTIel CaMOCTOSTEIIbHON PabOTHI;

- KOHKpETHU3allys IOCTaBJIEHHON 3a/1auH;

- CaMOOIIEHKa TOTOBHOCTH K CaMOCTOSITEIbHOM paboTe MO pEelIeHHI0 IOCTaBJICHHON WIn
BBIOpaHHOM 3a1auu;

- BBIOOD MyTeH U CPesICTB I pellleHusl TOCTaBICHHON 3a/1auH;

- IUTAaHUPOBAHME (CaMOCTOSTEIBHO UIIH C TIOMOUIBIO MTPET01aBaTeNsl) CAMOCTOSATEIbHOM paboThI IO
pEIIeHHUIO 3a/1a4H;

- peanu3anus MporpaMMbl BHITIOJTHEHUSI CAMOCTOSITENIbHONU PabOThI;

- CaMOKOHTpPOJIb MPOMEXKYTOUYHBIX U KOHEYHOTO pe3yJlbTaTOB pabOThl, MX KOPPEKTHPOBKA -
oIpeJieJIeHUe MMPUYUH U yCTPaHEHHUE BBISIBIEHHBIX OIINOOK.



Bonpocs! 1J1s1 caMOCTOATEIbHOM MOATOTOBKH K 3aHATHAM JIeKIMOHHOIO Kypca
Pa3nes 1. OcHOBBI ynpaBJieHHs IPOEKTAMHU
Tema 1.1. BBenenue B ynpasJjieHUue IPOeKTAMU

1. B uém 3axmrodaercss (yHAAMEHTAIbHOE pa3IHuue MEXKIy MPOSKTOM H TPOIECCOM
(omepanoHHON AesTenbHOCTHIO)? IlpuBenuTe MO 1Ba mpuMepa M3 MPAKTUKH TOCYIapCTBEHHOTO
yIpaBJICHHUS.

2. KaxoBbl ocHOBHBIE ipu3Haky npoekTa? [louemy BpeMEHHOCTh U YHUKAJIbHOCTh CYMTAIOTCS
KJIFOYEBBIMU ?

3. Uro Takoe mporpamMma MpOeKTOB W TopTdenb mnpoekToB? Kak OHM COOTHOCATCA CO

CTPATETUYECKUMH ILIEJIIMHU T'OCYIapCTBEHHOIO Oprana?

4, HazoBute ocHOBHBIC cTaHaapThl yrpasieHnus nmpoektamu (PMBoK, PRINCE2, ISO 21500).
B uéMm ux npuHIMNUANIbHBIC Pa3IUYMs C TOUYKH 3PEHHS M0JIX0/1a K YIIPaBICHUIO?

5. [ToueMy MpoOEKTHOE YIpaBJIEHHWE CTANO0 MPUOPUTETHBIM [JISl pealiu3alii HallMOHAIBHBIX
npoekToB Poccun? Kakue nmpo6aemMbl TOCYy1apCTBEHHOTO CEKTOpa peliaeT MPOSKTHBIN MOIX0?

6. KakoBa posib cmoHcopa (3aka3umka) M pykoBoautTesns mpoekra? B uém pasnuume ux
OTBETCTBEHHOCTH?

Tema 1.2. )Ku3HeHHBbII HUKJ NPOEKTAa U ero (a3bl

1. JaiiTe onpenenenue ;KU3HEHHOTO IIMKJIa MpoekTa. [louemy moHnMaHue XKHU3HEHHOTO [TUKIIA
HE00X0AUMO JUTs APPEKTHBHOTO YIIPABICHUS?

2. [lepeuucnure ocHOBHBIE (ha3bl KU3HEHHOro IUKIa. KakoBbl KiIIOYEBBIE 3aJauu U
pe3yabTaThl K&KA0H (a3pl?

3. Uro Takoe «ycraB mpoekTa» (project charter)? Kakue pazmensl 00s3aT€NbHO JIOJKHBI
MIPUCYTCTBOBATH B YCTaBe rOCyIapCTBEHHOTO MPOEKTa?

4. B uém oTnuume xackagHOU (BOAOIAIHON) MOJAETH XKM3HEHHOTO IHMKJIA OT UTEPAaTUBHOM?
JIJis KaKuX TOCyIapCTBEHHBIX MPOCKTOB KaXK/asi M3 HUX MPEIIOYTUTEIIbHEE?

5. Uro Takoe «TOYKa MPUHATUSA peElIeHus» (gate review) M Kak OHa HCIOIb3yeTcs B
TOCYJJapCTBEHHOM MPOEKTHOM YTIPABICHUH?

6. KakoBbl THNIMYHBIE OMIMOKH MpU Tiepexojie oT (as3bl MIaHUpOBaHUS K (aze peanuzanuu?
Kaxk ux u3bexars?

Tema 1.3. Opranu3zaumoHHble CTPYKTYPbI YIIPaBJIEHUS] IPOEKTAMH

1. Oxapaktepusyiite (YHKUMOHAJIBbHYIO CTPYKTYpYy yIpaBieHus mnpoekTamu. KakoBbl eé
MIPEUMYLIECTBA U HEJAOCTATKU C TOUKHU 3PEHMSI TOCYAAPCTBEHHON I'PaXKTaHCKON CITyKObI?

2. Yro Takoe MaTpuyHas cTpykrypa? B uém paznuune mexay ciaboii, cOalaHCUPOBAHHOM U
CWJIBHOUN MaTpuueit?

3. KakoBel mpeuMymiecTBa M PHCKH TPOEKTHOW CTPYKTYphl (TIOJHOCTBIO BBIIEICHHOM
koman/iel)? [IpuBeuTe npruMep rocy1apcTBEHHOTO IPOEKTA, IIe Takas CTPYKTypa LesnecoodpasHa.

4. Kakue kputepuu (pazMep NpoeKTa, JUIMTENbHOCTh, CTETNIEHb HEONPEIeIEHHOCTH, BaXKHOCTD)
BIIUSIIOT HA BBIOOP OPraHMU3allMOHHON CTPYKTYpPbI B TOCYJJapCTBEHHOM CEKTOpeE?

5. Yro Takoe mpoekTHbli odpuc (PMO)? Hazosure Tpu tTnma PMO mo creneHu KOHTPOJIS.
Kaxue QpyHKIMM BHITOMHAET KaX bl THUIT?

6. KTo Takoii kyparop mpoekTa B opraHax BiacTH? YeM €ro poiib OTIMYAETCS OT POJIH
CIIOHCOpPA U PyKOBOJMTEINS TPOEKTa?

Paspnea 2. IIpoueccsl ynpaBjieHusi IPOEKTAMHU
Tema 2.1. YnpaBJjieHne cofepkaHueM H CPOKAMHU NPOEKTA

1. Urto Ttakoe uepapxuueckas ctpykrypa padot (WBS)? Chopmynupyiite «mpaBuno 100%» u
OOBSICHUTE €ro MPAaKTUYEeCKOe 3HAYCHHUE.
2. KaxoBbl mpuHLUIIBI KOppeKTHOU Aexomno3unuu? Ha xakom ypoBHe WBS nomxHbl ObITh

chopMyIIUPOBaHbBI TAKETHI PabOT?



3. UYro Takoe cereBoil rpaduk? OObiIcHHTE CyTh MeTona kKputuueckoro mytu (CPM). Kak
OIIPEAEIIUTh PE3EPBbI BpEMEHU?

4. B uém mpeumymniectBa M HeAOCTaTKW AuarpaMMbl ['aHTa MO CpaBHEHHIO C CETEBBIM
rpapuxom?

5. Kakune MeTo1pl MICTIONIB3YIOTCS AJIs COKaTUs pacnucanus rmpoekrta (fast tracking u crashing)?
B uém pa3zHuIIa U KaKOBBI pUCKU KaKA0ro?

6. Onummre npoueaypy yHnpaBieHHs M3MEHEHHSIMH cOAep:KaHHs MpoekTa (scope change

control). Kakue 1okyMeHTBI 0(OPMIISIFOTCS] TIPU U3MEHEHUH COJICPIKAHUS B TOCYJAPCTBEHHOM MPOCKTE?

Tema 2.2. YnpaBjieHHe CTOMMOCTBHIO M (PMHAHCAMH IIPOEKTA

1. [Tepeunciure 1 0XapaKTEepU3yHTE OCHOBHBIE METO/IbI OLIEHKH CTOMMOCTH MPOeKTa. B Kakux
CITy4asix MPUMEHSIETCSI METOJT «IT0 aHAJI0ramM», a KOT1a — «CHH3Y-BBEPX»?
2. Yro Takoe OHOKETHPOBAHUE «OT HyJIs» (zero-based budgeting) u yem ono oTiMuaercs ot

OIOJKETUPOBAHUS «OT JOCTUTHYTOro»? IIpMMEHHMTENbHO K TOCYNapCTBEHHBIM MPOEKTaM OOBICHUTE
JOCTOMHCTBA U HEIOCTATKHU.

3. KakoBbl ocHOBHBIE TOKazaTenu Merona ocBoeHHoro oowéma (PV, EV, AC)? Kak ouu
paccuMThIBarOTCA?

4. Uro o3nauatot otkinoHeHuss CV u SV? Kak unrepnperuponats unjaexcol CPI u SP1?

S. Kak copornosupoBars okoH4arenbHyr crouMmocTb mnpoekta (EAC) npu coxpaHeHun
tekymei ¢ dexkruBnoctu? [pusenure Gopmyiy.

6. KakoBbl 0cOOEHHOCTH IJIAHUPOBAHUS U KOHTPOJISL OO/KETa B FOCYJapCTBEHHBIX ITPOEKTaX

(xa3HauEHCKOE COMPOBOXKICHHE, IMMHUTHI OI0/PKETHBIX 0053aTeNbCTB)?

Tema 2.3. YnpaB/ieHHe Ka4eCTBOM, PUCKAMHU U KOMMYHHMKAI[USIMU NPOEKTA

1. HazoBure TPU OCHOBHBIX IMPOLIECCa YIIPABJICHUA KAa9YC€CTBOM B ITPOCKTC. B uém CYThb IHKIJIa
PDCA (Plan-Do-Check-Act)?
2. Kakue meronsl maeHTH(PUKAIMK PUCKOB HambOosee d(PEKTUBHBI s roCyJapCTBEHHBIX

MPOEKTOB (MO3roBOM mITypM, MeTo Jlenbdu, SWOT-ananus, aHanu3 KOHTPOIBHOTO crrcka)? OObsicHUTE
JIOCTOMHCTBA U HEAOCTATKU KaI0TO.

3. B uéMm paznuune Mexny KayecTBEHHBIM M KOJIMYECTBEHHBIM aHaiau3oM puckoB? Kakue
MHCTPYMEHTBI IPUMEHSIOTCA JUIsl KOJTMYECTBEHHOTO aHaau3a’?

4. HasoBute yeTbipe cTpaTernu pearupoBaHMs Ha HETaTUBHBIE pUCKU. lIpuBennute npumMepsl
[IPUMEHEHHU KaXI0M CTPATETUU B FOCYJaPCTBEHHOM IIPOEKTE.

S. UTo Takoe «IulaH yInpaBlieHUs: KOMMyHUKauusaMn»? Kakue 351eMeHThl 00513aTelbHO JT0JIKHBI
OBITH B 9TOM ILJIaHe?

6. Kakune xomMMyHUKallMOHHBIE Oapbepbl HanboJiee XapaKTEepHBI U MEKBEIOMCTBEHHBIX

npoexkToB? Kak ux npeoaoners?

Pa3znesn 3. Ymnpasienue mporpaMmMamMu, noprdeiasiMd M NPOEKTAMH B TOCyJapCTBEHHOM
CeKTOpe

Tema 3.1. YnpapiieHne nporpaMMaMu 4 NOPT(eJIsiMU MPOCKTOB

1. Haiite onpenenenne mporpamMmbl. UeM mporpamma otianyaercss ot nmpoekra? Urto Takoe
«ynpasieHue BeirogaMm» (benefits management) mpuMeHUTEIBHO K IpOrpaMme?

2. Yro takoe noptdens nmpoekToB? KakoBbl OCHOBHBIE 3a/1auil MOPT(HETHHOTO YIpaBIICHUS
(popmupoBanue, mpuopuTH3aLM, 6aJTaHCUPOBKA, MOHUTOPUHT)?

3. Kakue meroapl mpuOpUTH3AlMM TMPOEKTOB B MOpT(dene CylecTBYIOT (CKpUHUHTOBBIE
MOJIENIM, B3BEUICHHBIE KPUTEpUH, METOJ  aHanu3za uepapxuil)? B uém  npeumymiecrsa
MHOT'OKPUTEPHAIIBHOTO ITOAX0Aa?

4. Kak ocymectBisercst GanaHcupoBka pecypcoB B noptdene? Ilouemy 3TO KpUTHUECKH
Ba)XHO JIJIsl TOCYTaPCTBEHHBIX OPTaHOB C OTPAHUYCHHBIM OFOKETOM?
5. Yro takoe «oduc ynpasienus nporpammamu» (PgMO)? Kakue ¢pyHKINN OH BBIIOJIHSET U

YeM OTIIMYaeTCs oT nmpoekTHoro oduca (PMO)?



6. Kak noptdenbHoe ynpaBieHne CBI3aHO CO CTPATETHYECKUM IUIAHUPOBAHUEM B PETHOHE?
[IpuBegure npumep.

Tema 3.2. YnpaB/ieHHe NPOeKTAMH B OPraHAaX rocyAapCcTBeHHOH BJIaCTH

1. KakoBbl OCHOBHBIE HOPMATUBHBIC IIPABOBBIE aKThl, PETYJHPYIOIIHUE IPOCKTHYIO
nesitenbHOCTh B Poccuiickoit denepanun? Packpoiite conepkanue Ilocranosnenus IlpaBurenscta PO
Ne 1288.

2. Uro takoe npoekTHas crpykrypa ynpasieHus (IICY) u [lopran npoekTHOH AesTenpHOCTH
(ITMCY)? Kakue GyHKIIMIH OHH BBITTOIHSIIOT?

3. KakoBa cTpykTypa HanmoHajmbHOro mpoekra? Yto Takoe ¢enepaabHblii MPOEKT U
PETUOHAIbHBINA MPOEKT?

4. Kro siBisieTcst KypaTopoM HallMOHAJIBHOTO MPOEKTa Ha (heAepaibHOM YpOBHE M KTO — Ha
pernoHaibHOM? KakoBbI MX MOTHOMOYMS?

S. KakoBbl 0COOEHHOCTH MOHUTOPHUHTA M OTYETHOCTH IO TOCYAApCTBEHHBIM MpoekTaM? Yem
OTJIMYAETCsl OTYETHOCTH JJIsl TyOepHaTopa OT OTYETHOCTH AJisl (efepaabHOro MPOeKTHOro oduca?

6. HazoBure He MeHee TpEX crnenupUUECKUX PUCKOB TOCYIAPCTBEHHBIX IPOEKTOB

(Oro[KeTHBIC, TONUTUYECKHE, KOPPYIMLIHOHHBIC). Kakue MeTOombl CHIDKCHHUSI 3THX PUCKOB Hambolee
3¢ heKTUBHBI?

Tema 3.3. Ouenka 3¢)GpeKTHBHOCTH IPOEKTOB U NPOrpPaMm

1. HazoBute Tpu kpurepus 3pPeKTUBHOCTU rOCYIapCTBEHHBIX MPOEKTOB (Pe3yIbTaTUBHOCTS,
9KOHOMHYHOCTB, colnaabHast 3pPeKTUBHOCTD). PackpoiiTe conepkaHue KaxIoro.

2. Yro takoe aHanu3 3aTpat-Boiro (cost-benefit analysis)? Kakue BbITObI TOCY1apPCTBEHHOTO
MIPOEKTa MOTYT OBITh CIIOXHBI JIJIs ICHE)KHOW OLIEHKU M KaK ¢ HUMH paboTaTh?

3. B uém cyre wmHorokpurepuansHoro ananusza (MAUT, AHP)? IlpuBenute npumep
KPUTEPHUEB [T CPABHEHUS JIBYX alIbTePHATHBHBIX TOCYAAPCTBEHHBIX IIPOCKTOB.

4. UYro o3navaer ab6peBuarypa ESG? Kak ESG-kpurtepun BIustoT Ha OLIeHKY () PEKTUBHOCTU
TOCYJJapCTBEHHBIX TIPOEKTOB?

S. Yro Takoe MOCTIPOEKTHBIM aHanmu3 (post-project review)? Kakue pazgensl BKIIOYaeT
THUTIOBOH OTYET O TOCTIPOSKTHOM aHaIn3e?

6. Uro Takoe «u3BnedéHHble ypoku» (lessons learned) u kak OHHM HCHONB3YIOTCS IS
TIOBBIIEHUS 3PEJIOCTH MPOEKTHOTO YIPABIICHUS B OpraHax BIacTh?

BOHpOCbI JJIS1 CAMOCTOAITEIbHOM NMOATOTOBKH K CEMHUHAPCKUM 3aHATUAM

Paspnen 1. OcHOBBI ynipaBJjieHHsl IPOCKTAMU
Tema 1.1. BBeienue B ynpapjieHHne NpoeKTaMH

1. TloaroToBbTe ycTHBIM OTBET Ha Bonpoc: «[loueMy B rocy1apcTBEHHOM CEKTOPE B MOCIEAHHUE I'OJIbI
HabroAaeTcs nepexo1 oT GyHKIHNOHAIBHOTO YIIpaBieHHs K poekTHOMY 7» Kakue apaiiBepsl 3Toro
Iepexo/ia Bbl MOXKETE Ha3BaTh?

2. Ilpoananuzupyiite 10001 HaMOHANBHBIN poekT PP (1o Bamemy BBIOOPY) C TOUKU 3PEHUS €T0
COOTBETCTBUS NMpHU3HaKaM mpoekTa. OOOCHYHTE MOYeMy €ro MOXKHO CYHTATh MPOEKTOM, a He
OIEPALIMOHHON AEATEIBHOCTHIO.

3. IlpuBemute apryMeHTHl «3a» W «HPOTHB» yTBepkIeHHs: «lIpoekTHOe ympaBieHHE B
rOCyJapCTBEHHOM CEKTOpE — JTO JIHUIIb MOAHBIM TPEHJ, HE UMEIOLINUNA PEealbHON NPAKTUUYECKOU
LIEHHOCTI».

4. B uéwm, Ha Ball B3I, IPOSBISIETCS. YHUKAJIBHOCTD TOCY/IaPCTBEHHBIX MPOEKTOB 110 CPABHEHHIO C
KOMMepUecKUMH (KpoMe 11eIl HeKoMMepueckoil)? Ha3zoBure He MeHee TpEX OTINYU.

5. Kak Bbl cuMmrTaere, MOXET JM OpraHuzanus (HampuUMep, PETHOHAIBHOE MHHHUCTEPCTBO)
OJTHOBPEMEHHO HaXOJUTBCS B PEKUME KIIPOCKTHOTO YNPABICHUS» U «IIPOLECCHOTO YIIPaBICHUD ?
Ecnu na, To Kak coBMeILaTh 3TH JBa noaxoaa?



Tema 1.2. )Ku3HeHHbII HUKJ IPOEKTAa U ero (pa3bl

CMonenupyiTe CUTyaluIo: MPOEKT HaXOAUTCS B (pa3e peanu3aiiui, HO BBISICHSIETCS, YTO ETaTbHBIN
IJIaH, pa3pabOTaHHBIM Ha (a3e IUIAHUPOBAHMS, yCTapesl H3-3a U3MEHEHUS 3aKOHOJIAaTENIbCTBA.
Bamm neiictBust kak pykoBoauTens mpoekTa? Bo3moxkeH ju Bo3BpaT Ha (a3y MJIaHUPOBAaHUS B
«KacKaaHoOW» Moaenu?

Pa3paboraiite npumepHBIi TmepedeHb Bex (milestones) ans  mpoekta  «BHempenwue
aBTOMATHU3HPOBAHHOW CHUCTEMBI YIIPaBJICHHS IPOEKTAMHU B perMOHAILHOM MPOEKTHOM oducey. [l
Ka)KJI0M BEXU YKaXKUTE OKUIAEMBIA pe3ysIbTaT U JOKYMEHT, TOATBEPKIAIOIINN €€ JOCTUKECHHUE.
CpaBHUTE «KaCKaJHYIO» U «TUOKYIO» MOJENHU C TOUYKH 3PEHHS BO3MOXKHOCTH Y4YETa U3MEHEHHM
TpeOOBaHMII CO CTOPOHBI 3aKa3uuka-rocoprana. Kakas wmojenp maér Oosblie rapaHTUl
coOJTr0IeHHsI CPOKOB U OroKeTa?

[TonroToBbTe yCTHBIN H0KIaa Ha TeMy: «llogeMy B rocyqapCTBEeHHBIX KOHTpPAKTax Ha pa3padoTKy
NT-cucreM Bcé yallle mpOMUCHIBAIOT MOITAMHYIO MPUEMKY (10 BeXaM), a He (PUHATIbHYIO IPUEMKY
Bcero pesyJprata?» Kakue pucku cHuxaer Takoil nmogxon?

B ycraBe pernonanbHOro npoekrta oOHapyxeHa ¢popmynupoBka: «IIpoekT cuutaercs ycrneuHbim,
€CITM OH 3aBEpUIEH B CPOK M B pamMKax Oropkeray. JloCTaTOUHO JH 3THX KPUTEPUEB JJISI OLECHKH
ycrexa rocyJapcTBeHHOro npoekra? Yto 6b1 BbI 100aBuIn?

Tema 1.3. Opranu3anmoHHbIe CTPYKTYPHI YIIPABJICHHUS POEKTAMHU

[Ipoananu3upyiTe ONBIT CBOEr0 pErvoHa WM JHOOro Jpyroro: Kakas OpraHM3allMOHHAas
CTPYKTYpa YyIpaBJIEHUs] IPOEKTaMHU MCIIOJIb3YETCs B PErMOHAIbHOM IPOEKTHOM oduce? Yem, 1o
BallleMy MHEHUIO, 00yCJIOBJIEH BEIOOP HMEHHO TaKOM CTPYKTYphI?

ITonroroBbTe apryMeHThl JUIsi OOOCHOBAaHHS BBIOOpPAa CHUJIBHOM MAaTpUIbl Iepe]l MPOEKTHOU
CTPYKTYpPOil B KpYITHOU 010 KETHOM OpraHu3aluu, rae OrpaHUYECH IITAT
BBICOKOKBAIM(DPUIIUPOBAHHBIX CHELIUATUCTOB.

KakoBbl OCHOBHbBIE PHUCKM JBOMHOIO MOJYMHEHUS INPU MATPUYHON CTPYKType B Trocoprasne?
[IpemioxxuTe He MeHee TPEX crioco00B UX MUHMMHU3aLUU (BHYyTpeHHue periamenTsl, KPI, cucrema
MIPUOPHUTETOB).

CpaBHHTE OAICPKHUBAIONINI, KOHTPOIUPYIOUUI U TUPEKTUBHBINA TUIIBI IPOEKTHBIX 0(ucos. [Ipu
KaKOM HX HHUX BEpOSTHOCTb ycrexa NpoeKToB Boile? Beerna i aupexkruabii PMO nyume?
Paspirpaiite cutyanuio: (pyHKIHMOHAIBHBIM PYKOBOIUTENb OTKAa3bIBAETCS BBIACIUTH COTPYIHUKA B
MIPOEKT, CChUIAsICh HAa MPOU3BOACTBEHHYIO HeoOXoauMocTh. Kakue npaBa 1 MHCTPYMEHTHI €CTh Y
PYKOBOJIUTEIIS IPOEKTa B ClIab0i MaTpulie U B CuiIbHOM MaTpuiie? OTBeT 000CHYITE.

Pa3nea 2. IIponeccsl ynpaBJjieHHs IPOEKTaMHU

Tema 2.1. YnpaBiieHue cojgep:KaHueM U CPOKAMHU MPOEKTA

Pazpaboraiite ¢pparment WBS i npoekra «Opranusanus U NpoBeieHHe peTHOHAIBHOTO (hopyMa
“T'ocynapctBenHoe ymnpasienue 2030”» (He MeHnee 3 ypoBHe#, He MeHee 10 makeToB paboT).
Ob6ocnyiite, kak B Bameit WBS cobumtoneno «mpasuio 100%».

OObscHUTE, TOYEMY B T'OCYJIapPCTBEHHBIX MPOEKTAX «Pacloj3aHue CoAepx aHus» (scope creep)
ocobenHo omacHo. Kaxue ropuanyeckue ¥ (PUHAHCOBBIE TMOCHEICTBHS MOXKET HMETh
HEKOHTpPOJIMpyeMoe 100aBJieHne HOBBIX TpeOOBaHU?

[Ipoananu3upyiTe IOCTOMHCTBA M HENOCTATKM JauMarpaMMbl ['aHTa Ui BU3yalM3allMM Xo0Ja
rocy/IapCTBEHHOIO MpoeKTa. B Kakux ciiydasx oHa He3aMeHHMa, a Korja €€ HCI0JIb30BaHHE MOKET
OBbITh HEAPPEKTUBHBIM?

CereBoil rpaduk mpoekTa Moka3ajl HaIWYUE JBYX KpUTHYEeCKuX ImyTed. UTo 3TO o3HauvaeT s
pykoBoauTens nmpoekra? Kakue pucky BO3HUKAIOT U KaK UX KOHTPOJIUPOBATh?

[ToaroroBeTe ycTHOE coobmieHne Ha TeMmy: «lIpakTuka ynpaBieHUs H3MEHEHUSIMHU COACpKAHUS B
(benepanbHBIX MPOEKTaX: Kak 0POPMIIIETCS U COTTIaCOBBIBAETCS U3MEHEHHUE MAaCIOPTa MPOEKTay.

Tema 2.2. Ynpap/ieHHe CTOMMOCTBHIO M (PMHAHCAMH NIPOEKTA



OOmbscHUTE, TOYEMY B TOCYJAPCTBEHHBIX MIPOEKTaX MPUMEHSETCS Ka3HAYeHCKoe COMTPOBOKICHHUE.
Kakue cioxHOCTH 3TO cO374a€T A PyKOBOIUTENSI IPOEKTa MPU YIPAaBICHUU CTOMMOCTBIO U
¢dbunancamu?

B mpoexktHom oduce mocrynuia unpopmammsa: CPI = 0,85, SPI = 0,9. Kakue neiictBus
pekoMeHaytoTcsi? UTo HyXHO NpOBEpUTh B IEPBYIO OdYepelb: HPUUYMHBI Iepepacxoja WiIn
orcraBaHus 1o cpokam? [louemy?

PaccmoTpuTe cuTyalnMio: NpPOEKT BBIIOJHEH, OIOPKET OCBOEH IOJHOCThIO, HO IIJIAaHOBBIE
IIOKa3aTeau JOCTUTHYThI b Ha 80%. MOXHO M CUMTATh NPOEKT YCIEUIHBIM C TOUKH 3PEHUs
YIPaBJICHUS] CTOUMOCTbIO? APryMEHTUPYHITE.

[lonroroBbTe apryMeHTUpPOBaHHBIA OTBET Ha BoIpoc: «MOKEeT M METOJ OCBOEHHOIO 00bEMa
(EVM) npumMeHsThCS B IPOEKTaX, IJ€ pe3yIbTaThl TPYJHO U3MEPUTh B HATYPAJIbHBIX €IMHHULIAX ?»
Ecnu na, To kakue MHAMKATOPBI KCOJB30BaTh it EV?

PazpaOoraiiTe pekoMeHIalMK U1 HAYMHAIOLIET0 PyKOBOAMUTENS FOCYAapCTBEHHOIO MPOEKTa IO
KOHTPOJIO O0/KeTa Ha OCHOBE METO/1a OCBOEHHOT0 00béMa. Kakue Tpu Hanbosee BaXXKHBIX COBETA
BBl jagute?

Tema 2.3. YnpasiieHne Ka4eCTBOM, pUCKAMH M KOMMYHMKAIMSIMH MIPOEKTA

[ToueMy B rocyapCTBEHHbBIX IIPOEKTaxX yIpPaBJIE€HUE KAUECTBOM 4acTO CBOJAUTCS K (OpMaIbHOMY
COOJIOZICHUIO PETJIaMEHTOB, @ HE K peallbHOMY YIydlleHuio nponaykrta? Kak H3MeHuTh 3Ty
cuTyaruio?

[ToaroroBbTe aHamu3 pUCKOB JJs MpoekTa « CTPOUTENHCTBO JETCKOTO caja 3a CUET OOIKETHBIX
cpenctBy. Mnentudunupyiite HeE MEHee 7 PHUCKOB, OLIGHUTE WX BEPOSTHOCTh W BO3JCUCTBUE,
BBIJICJINTE «KPACHYIO 30HY».

OO0bscHUTE, TOYEMY B TOCYJAPCTBEHHBIX MTPOEKTAX YaCTO HEJTOOLIEHUBAIOTCS PUCKU, CBA3aHHbBIE C
4enoBeYecKUM (pakTopoM (TeKydecTh KaJpoB, HU3Kas MoTuBanus). [Ipeanoxure cnocoObl yuéra
3TUX PUCKOB.

Pa3paboraiiTe maH KOMMYyHHKAalui 78 MEXBEAOMCTBEHHOTO TpoeKTa (TpU ydYacTHHKA!
JenapTaMeHT JKOHOMHUKM, JlemapTaMeHT (uHaHCOB, NpoeKTHhIM oduc). Onpenenure
MEPUOJUYHOCTh OTYETHOCTH, KaHaJbl, OTBETCTBEHHBIX.

[ToaroroBbTe crieHapuii COBEIIaHUS MO YIIPABJICHUIO PUCKAMU: KaK MPOBECTH «MO3TOBOM HITYPM»
Uil WOCHTU(UKAIMM PUCKOB C Yy4YyaCTHEM IMIpeJCTaBUTENEeH pa3HbIX BEIOMCTB, YTOObI
MUHUMHU3HUPOBATh TPYIIIOBOE MBIIIUIEHUE U TIOJYYUTh HOJHBINA EepEeYeHb?

Pa3znen 3. YnpasiieHue mporpamMmMamMu, noprgeisiMd M NpPOeKTaMU B IocyJapCTBEHHOM

ceKTope

1.

Tema 3.1. Ynpa/ieHne nporpaMMaMu 4 NOPT¢esiMU MPOEKTOB

OOBsicHUTE pa3HUIy MEXIY NMPOrpaMMOi W MOpTQeseM NPOEKTOB Ha MpHUMEpe HALMOHAIbHOTO
npoekta «O0pa3zoBanue». Kakue denepanbHbie TPOEKTHI BXOAAT B €ro cocraB? Kakue BHITOabI
OKUJAOTCS OT IPOrPaMMBI B LIEJIOM?

[loaroroBbTe apryMeHThl mAjii OOOCHOBaHUS HEOOXOAMMOCTH BHEIPEHUsS MNOPT(HETbHOIO
yIOpaBIEHUS B PETUOHAIBHOM IPaBUTENBCTBE. YUTO H3MEHHUTCS B TPUHATUU pEHICHUH O
(rHaHCUPOBAHUU MPOEKTOB?

[IpoananusupyiiTe METOJ B3BELICHHBIX KPUTEPUEB [UId NPUOPUTU3ALMU IpoeKkToB. Kakwne
KpuTepuu (He MeHee 5) Hanbosiee 3HaYUMBI JUI rocyaapcTBeHHOro cekropa? [Touemy?

Kak Obl Bbl OpraHu3oBajM Mpolecc OaJaHCHPOBKH PECypcoB B MOpTdese, €ciau HECKOIbKO
MIPOEKTOB TPEOYIOT OJHOBPEMEHHO OJIHUX U TEX K€ BHICOKOKBATU(PUIIUPOBAHHBIX CIEIIMATUCTOBR?
Kakue Boirosis! (benefits) MoskHO 03kuaath oT nporpammsl «L{udposas Tpanchopmarust peruonay,
KOTOPBIE HEBO3MOKHO IMOIYYUTh OT OTAEAbHbIX TpoeKTOB? [Ipennoxure KPI nns uzmepenns stux
BBITOJI.

Tema 3.2. YnpaB/ieHHe NPOEeKTAMH B OPraHAX IOCyAapCTBEHHOM BJIACTH



1. TIpoanamusupyiite [loctanoBnenue [IpaButensctBa PO Ne 1288 ¢ Touku 3peHuUs pacnpeaeieHus
MOJTHOMOYU MeXIy (enepajabHbIM W PErHOHAJIBHBIM ypoBHAMU. KTO yTBepkmaer macmopt
(benepanbHOro MPOEKTa, a KTO — PeruoHaIbHOro?

2. TloxroroBpTe KpaTkylo crpaBky o ¢yHkmuoHane [loprama mpoektHoii aesrensHoctu (IIMCY).
Kakue nanneie BHOCSTCS B cucteMy? Kak yacto 0OHOBIIAIOTCS MOKa3aTenu?

3. Ob6cyaure ytBepxkieHue: «IIpoexTHas AeATeNbHOCTh B TOCYJAapCTBEHHOM CEKTOpPE HEBO3MOXKHA
6e3 peryiameHToB U nudposoi mwiaropmsr». CornacHsl a1 Bel? [IpuBennTe apryMeHThI.

4. HazoBuTe THNUYHBIE OIOPOKpAaTHUECKHE Oaphepbl, ¢ KOTOPHIMU CTAJKHUBACTCS PYKOBOIHMTENb
peruoHanbHOro mpoekra. Ilpemnoxure cmocoObl HMX MpeofojieHUs 0e3  HapylIeHHUs
3aKOHOJATEIIbCTBA.

5. CpaBHHUTE CIIO)KHOCTH OTYETHOCTM [0 TOCYJAapCTBEHHOMY MPOEKTY TMepell pa3HbIMU
CTCUKXOJIepaMH: TMPOCKTHBIM KoMuTeToM, CuéTHOW manarod, oOMIECTBEHHOCThIO. B uém
paznuuus B TpeOoBaHUSIX?

Tema 3.3. Ouenka 3¢¢peKTUBHOCTH IPOEKTOB M MPOrpamMm

1. TloaroTtoBbTe yCTHOE BBICTYILICHHE Ha Temy: «lloueMy pe3yiapbTaTHBHOCTH (IOCTH)KCHHE IICTICH )
Ba)KHEE SKOHOMHYHOCTH (COOMIOICHUS OI0pKETa) JUIsl COIMAIbHO 3HAYMMOT'O TOCYJapCTBEHHOTO
npoekta?» [IpuBequTe KOHTPAPTYMEHTHI.

2. PazpaOotaiiTe mepedyeHb KPUTEPUEB Ui MHOTOKPUTEPHAIBLHOM OLEHKU JIBYX albTePHATHBHBIX
MIPOEKTOB Pa3BUTHUS OOMIECTBEHHOTO TpaHCTOpTa B ropoje. O00CHyTe Beca KPUTEPHUEB.

3. IlpoananuzupyiiTe 3KOJOTUYECKHE ACTIEKTHI JIFOOOTO rOCYAapCTBEHHOTO MPOEKTa C TOYKU 3PCHUS
ESG. Kak M0>kHO U3MepUTh BKJIAJl IPOEKTa B CHUKeHUE BbIOpocoB CO.?

4. TlomroroBpTe TMJIaH NPOBEACHHS TMOCTIPOEKTHOTrO aHanmusa (post-project review) s
PErHOHAIBHOTO TIPOEKTa, KOTOPBIN 3aBEPIIMIICS C MpeBbiieHHeM Oromkera Ha 20%, HO JOCTHUT
100% mianoBbIX mokasaTeneil. Kakue Bompochl Bbl 3a1aIMTE KOMaHAE IpoeKkTa?

5. Paszpabotaiite crpykrypy «Peectpa wu3BimedéHHBIX ypokoB» (lessons learned) s
roCyAapCTBEHHOTI0 MPpoeKTHOro oduca. Kakue pa3aensl JOMKHBI OBITH 0053aTENBHO, YTOOBI YPOKU
ObLIM MOJIE3HBI AJIs1 OYyLIUX TPOEKTOB?

MeToauyeckue peKOMEH/IAIMHU 10 BBIMOJIHEHHIO KYPCOBOI padoThI

Obwue nonooicerus

KypcoBast pabota 1o qucriurmuinae « YIpaBlieHHe MPOSKTaMH U IIPOrpaMMaMuy SIBIISIETCS OJHUM U3
BUJIOB CAMOCTOATENbHOW pabOThl CTy/EHTa, HAaMpaBICHHONW Ha 3aKpelyieHue, yriyoleHue u
CUCTEMATH3AIMI0 3HAHWM, TIOJYYEHHBIX B XOJE JICKIIMOHHBIX W TMPAKTUYCCKUX 3aHATHH, a TaKkKe Ha
pa3BUTHE HABBIKOB CaMOCTOSITENIBHOTO HCCIEAOBAaHUA B O0JaCTH TMPOEKTHOTO YIpPaBIEHUS B
rOCy/IapCTBEHHOM CEKTODE.

Llenu svinonnenust Kypcogoi pabomul.

- CUCTEeMATH3alMs U YIIIyOJIeHHE TEOPEeTHYCCKUX 3HAHWHU 110 YIPABIICHUIO TPOSKTAMHU H
MporpaMMaMu;

- Pa3BUTHE HABBIKOB aHAJIN3a PEATLHBIX TOCYIaPCTBEHHBIX MTPOCKTOB U MPOTPaMM;

- dbopMupoBaHHEe  yMEHHH  pa3pabaTbiBaTh  NPAKTHYECKHE  PEKOMEHAAlMUd IO
COBEPIICHCTBOBAHUIO MTPOSKTHOTO YIPABJICHHSI B OpraHax BJIAacTH;

- MOJIFOTOBKA K HAMTMCAHUIO BHIMTYCKHON KBaTU(UKAITMOHHON paOOTHI.

3aoauu kypcosoti pabomul:

- 000CHOBATh aKTyaJIbHOCTh BBIOPAHHOMN TEMBI;

- MIPOAHATM3UPOBATh TEOPETHUECKUE OCHOBBI MPOSKTHOTO YIPABICHHUS NMPUMEHUTEIBHO K
rOCy/IapCTBEHHOMY CEKTOPY;

- MIPOBECTH aHAIM3 TPAKTHKU PEATU3allid KOHKPETHOTO TOCYAAPCTBEHHOTO MPOCKTA WIIH
MPOrpaMMBI (IT0 BO3MOXKHOCTH Ha TIPUMEPE PETHOHAIILHOTO WM MYHUIIUIIATHHOTO YPOBHS);

- BBISIBUTH TIPOOJIEMBI U TIPEIOKHUTH 000CHOBAaHHBIE PEKOMEHIAIMH 10 HX PEIICHHIO;

- 0(pOpMUTH padOTy B COOTBETCTBUHU C YCTAaHOBIIEHHBIMH TPEOOBAaHUSMHU.

Buvibop memul kypcosoui pabomul



Tema KypcoBo#t pabOThI BHIOMpPAETCS CTYACHTOM CAMOCTOSTEILHO U3 MPeAIaraéMoro rnepeuHs uin
(bopMyIHpyeTCs 1O COrJIaCOBAaHHIO C HAYYHBIM pyKoBoauTeneM. [Ipu BEIOOpE TEMBI ClelyeT YUUTHIBATh:

- JIMYHBIN UHTEpEC CTYyIeHTa K OoNpeAeaéHHOM MpobieMaTHKe MPOEKTHOTO YIIPaBJICHHUS;

- BO3MOXHOCTh cOOpa HH(OpPMAIUM W SMIUPUYECKOTO MaTepuasia (OTKPBITHIE OTYETHI,
JaHHBIE C TIOPTAJIOB MPOEKTHOU AesiTenbHOCTH, MyOnukanuu B CMU, craTuctuueckue JaHHbIE);

- aKTYaJbHOCTh TEMBI JUII COBPEMEHHOM NMPaKTHUKU TOCYAapCTBEHHOTO0 U MYHHIMIAIBLHOTO
yIpaBlICHUS.

Tema nomxkHa OBITh KOHKPETHOW, HE CIMIIKOM IIUPOKOH, ¢ 4€TKO 0003HAUCHHBIM OOBEKTOM H
MIpeIMETOM HCCIEeI0OBAHUSI.

3. Cmpykmypa u cooepaicanue Kypcogot pabomsl

KypcoBas pabota qoimkHa BKIIOYATh CIEIYIONINE CTPYKTYPHBIE JIEMEHTHI:

Beeoenue (06vém 2—3 cmparnuywi)

- 000CHOBaHNE aKTyaJIbHOCTH TEMBI;

- CTeTeHb pa3paboTaHHOCTH MPOOIIEMBI (KpaTKUil 0030p JIMTEpaTyphl);

- O00BEKT U MPEMET UCCIIeI0BAHUS;

- LeNb U 33Ja4u padoThl;

- TeopeTHuYecKasi U SMIupuyecKkas 6asa;

- METO/Ibl UCCIIEI0OBAHUS;

- MPaKTHYeCKas 3HAUUMOCTb;

- CTPYKTypa paOoTBhl.

I'nasa 1. Teopemuueckue 0CHOBbI YNpasieHus NPOEKMamu (Npocpammami) 8 20cyo0apcmeenHom
cekmope (06vém 8—10 cmpanuy)

- MOHSTHE, TPU3HAKH, KIacCU(UKAIIHS IPOSKTOB U MIPOrpaMM;

- YKU3HEHHBIH [TUKIJT TPOEKTA, MIPOIECCH YIIPABICHUS;

- OpraHU3aIMOHHBIE CTPYKTYPBI U POJIA YUACTHUKOB;

- OCOOEHHOCTH T'OCYAApCTBEHHBIX IPOEKTOB (HOPMATHUBHO-IIPABOBOE PpEryJIUpPOBaHUE,
OIO/PKETHBIC OTPaHUUYCHUS, ITyOIMYHAs OTYETHOCTH);

- 0030p METOIMYECKUX M HOpMaTUBHBIX 10KyMeHTOB (IlocranoBnenue Ne 1288, crangapTsl
PMBoK, PRINCE2 u np.).

Inasa 2. Ananuz npaxmuxu peanuzayuu npoekma/npocpammsi (00vém 10—12 cmpanuy)

- XapaKTepUCTHKa paccMaTpUBAEMOI0 TOCYAApCTBEHHOTO IPOEKTa/IporpaMMsel  (Ieiu,
CPOKH, OIOKET, YUaCTHUKH, OXKHIAEMbIE PE3YIbTATHI);

- aHaJI3 TUIAHOBBIX M (PAKTUYECKHX TOKa3aTenel (3amoiHeHne Tabiull, AuarpamMmm);

- BBISIBJIEHUE TTPOOJIEMHBIX 30H (OTKJIOHEHHSI TI0 CPOKaM, OFOKETY, KaueCTBY, PUCKH);

- olieHKa 3(h()eKTUBHOCTH (Pe3yIbTaTUBHOCTh, )KOHOMUYHOCTh, COLMANIbHAS A3(PPEKTUBHOCTD
— I10 TIOCTYITHBIM JTAaHHBIM).

I'nasa 3. Paspabomka pexomenoayuti no cO8epULEHCME08AHUIO YNPABIeHUsL NPOeKMOM (06bém 6—
8 cmpanuy)

- IpeUIOKEHUs 110 yiydlleHuto ianupoBanus (WBS, ceteBbie rpadukn);

- MepbI M0 COBEPIICHCTBOBAHUIO KOHTPOJIs crouMocTu (nmpumeHenne EVM, ka3Hauelickoe
COMPOBOXK/ICHHE);

- PEKOMEH/IAINH 110 YIPABJICHUIO PUCKAMU 1 KOMMYHHUKAIUSIMH,

- OpraHu3allMOHHBIE U3MEHEHUS (CTPYKTYypa, IPOEKTHBIN 0(UC, perIaMeHThl);

- OIIEHKA 0XH1aeMoil 3(pPeKTUBHOCTH MpeIaraeMbIX MEPOIPUITUH.

3axnouenue (06vém 2—3 cmparuywi)

- KpaTKoe pe3toMe OCHOBHBIX BBIBOJOB IO KaX/10M IJIaBe;

- 00111as1 OLIEHKa JOCTHXKEHUS LIEJIN U peIlIeHHs 3a/1a4;

- NPaKTUYECKHE PEKOMEHIAINH Il OPTaHOB BIACTH.

Cnucox ucnonvzosanHnvix ucmounukog (He MmeHee 25-30 HaMMEHOBAHMM, BKIIIOUasi HOPMaTUBHBIE
MPaBOBBIC aKTHI, YUEOHYI0 M HAYYHYIO JIUTEPATypy, CTaTbd B TMEPUONNYECCKUX H3IAHUSIX, WHTEPHET-

pecypchl).



Ipunooicenus (10 xeTaHuIO: TaOIUIIBI, rpaduKH, PparMeHThI TOKYMEHTOB, CKPHHIIIOTHI C IIOpTaia

IIPOEKTHOH 1€ATENBHOCTH).

4. Tpebosarnus k oghopmaeHuro
—  O0BéM paboTel: 3545 cTpaHUI] MAITUHOMMCHOTO TeKcTa (0e3 y4éra MpHiIoKeHUl ).
- Ilpudt: Times New Roman, kerip 14, MexXCTpOUYHBIN HHTEpBAT 1,5.
— Ilons: neBoe — 30 MM, npaBoe — 15 MM, BepxHee U HUxKHee — 20 MM.
— Hywmepanus ctpaHuil: BHU3Y 10 [EHTPY, TUTYJIbHBIN JIUCT HE HyMEpYeTCsl.
— 3aroJIOBKH TJ1aB: MMOJY>KUPHBIHA, Kerib 16, 3aronoBku naparpadoB — Keriib 14 moxyKUPHBIH.
— CchUIKM Ha HCTOYHHUKHU: B KBaJIpaTHBIX CKOOKax [1, c. 25].
—  Tabnuisl M pUCYHKHU: HYMEPYIOTCS, OAMMUCHIBAIOTCS, CCHUIKA Ha HUX 00s3aTEIbHBI B TEKCTE.
-~ Cnucok uctounukoB oopmsiercs: B coorBerctBuu ¢ 'OCT P 7.0.100-2018.

Omanvi 8bINOIHEHUS KYPCOBOU pabomul

Oran Copepxanue Cpok
1. Beibop Tembl CryneHT BBIOMpaeT TeMy M3 TepedHs Wik | 3—4 Heaels ceMecTpa
npeajgaraer CBOIO, COIJIaCOBBIBAET C
PYKOBOJUTENIEM
2. CocraBiieHHeE IJIaHA Pa3paboTka pa3BépHyTOroO IIIaHa, COTIACOBAaHUE | 5—6 HEIes
C PYKOBOJIUTEJIEM
3. Coop wu anamu3 | M3yuyeHne HOPMATHUBHBIX aKTOB, Yy4eOHUKOB, | 7—10 Hemens
JTUTEPaTypHI cTateil, oT4€TOB
4. Hanucanue | I[loaroroska texcra riasbl 1 11-12 gHenensa
TEOPETUYECKOM TJIaBbl
5. Anams | Coop JAHHBIX o BbIOpanHOMYy | 1314 Henens
MIPAKTUYECKOTO MIPOEKTY/TIporpaMMe, HalMCaHue TJIaBbl 2
MaTtepuaia
6. Pa3pabotka | Hanucanue rnaBbl 3 15-16 Henens
PEKOMEH AN
7. Odpopmnenue padotel | [IpuBeneHne B cCOOTBETCTBUE C TpeOOBaHUsAMU, | 17 Hememns
COCTaBJICHHE CIHCKA JTUTEPATYPhl, MPHIOKESHUN
8. [Ilpem3ammra (ripu | YCTHOE MpeaCTaBICHUE OCHOBHBIX PE3yJbTaTOB | 18 Hememns
HE00XO0IMMOCTH) PYKOBOJIUTEIIIO
9. 3Bammra KkypcoBoil | [loknaa (7-10 muHyT), mpe3eHTanus, oTBeTH Ha | B epuoj
paboThI BOIPOCHI 9K3aMEeHallMOHHOMN
CECCHH
Kpumepuu oyenxu xypcogoti pabomoi
Kpurepuii Makc. 6amn
AKTYaJlbHOCTh T€MbI, YETKOCTh MIOCTAHOBKH I1IETTU U 33/1a4 10
I'myOuna Teopernyeckoro aHaim3a (UCIOJIB30BAaHUE COBPEMEHHBIX HCTOYHHUKOB, | 20
CTaHJIapPTOB)
KayecTBo aHanm3a mOpakTUYeCKOro Matepuana (TMOJHOTA, JOCTOBEPHOCTb, | 25
WCTIOJIh30BaHUE MPOSKTHBIX METOJIOB)
OBG0CHOBAaHHOCTb U PEATMCTUYHOCTh PEKOMEH AL 20
JIOTHYHOCTH CTPYKTYPBI, TPAMOTHOCTh 0(hOpMIICHHS 15
KavecTBo 3amuThl (JOKJI/, IPe3eHTalHs, OTBETHl Ha BOIPOCHI) 10
HToro 100

Ilepesood bannos 8 mpaouyuoHHy10 OYeHK):

— 90-100 6am10B — «OTIUIHO

- 7589 6aIOB — «XOPOIIIOY

- 60—74 GayToB — «yAOBIETBOPUTEITHHOY

0-59 6amoB — «HEYIOBICTBOPUTEIHLHOY

PeKOMeH()CZL;uU no N0020MmosKe K 3awume




1. TloaroroBbTe 6vicmynienue Ha 7—10 MUHYT, B KOTOPOM OCBETHUTE:
—  aKTyallbHOCTh U OOBEKT UCCIICJIOBAHHS,
—  1IeJb U 3a7a4u palboThI;
—  OCHOBHBIE BBIBOJIbI TEOPETUUECKOTO aHAIM3A;
— Haubosiee HHTEPECHBIE PE3yJIbTAThI IPAKTUUYECKOIO aHAIN3A;
—  KJIIOYEBBIC PEKOMEHIAINH U UX OXKHUIaeMyt0 d3PPEKTUBHOCTD.
2. Cospnaiite npesenmayuio (8—10 cnaii1oB) ¢ BU3yaau3alyell JaHHBIX (TaOJIHIIBI, JHArPaMMBbI, CXEMbI
WBS, cereBble rpadukn).
3. IlpomymaiiTe BO3MOXKHBIE BOPOCHI KOMUCCUH, OCOOCHHO IO MPAKTUYECKOW 4YacTh U
PEKOMEHIalIUsIM.
4. Bbynpte roToBHI 000CHOBATH BHIOOP HCTOUHUKOB U METOJOB aHAIM3A.

IIpeonacaemviii nepeuens mem Kypcogulx pabom
Pasoen 1. Teopemuko-memooonozuueckue acnekmol YnpagieHus nPoeKmamu 8 20Cy0apCcmeeHHOM

cexmope

1. OBOdIOLMS NPOEKTHOI'O YIPABJIEHUS B TOCYIapCTBEHHOM cekTope Poccuu: OCHOBHBIE
3Tarbl U HOPMATUBHBIE U3MEHEHUSI.

2. CpaBHuUTENbHBIN aHanu3 cTaHaapToB ynpasieHus npoekramu (PMBoK, PRINCE2, ISO
21500) 1 X IPUMEHUMOCTh B OpraHax rocyJapCTBEHHOM BIIACTH.

3. [TpoexTHBIH 0(hrc B rocy 1apcTBEHHOM OpraHe: TUIIBI, PYHKINHU, KpUTEpUU 3P (HEKTUBHOCTH.

4, Mogenu >KM3HEHHOTO 1IMKJIA MPOEKTOB: OT KackKaJHOM K ruOKoit (Agile) — BO3BMOXXHOCTH U
OTpaHUYEHUS JUIS TOCYTAPCTBEHHBIX MTPOEKTOB.

S. Ponp crnoHcOpa M pyKOBOJMTENS NMPOEKTa B CUCTEME TOCYAAPCTBEHHOIO YIPABICHMUS:
pasrpaHMYeHHE OTHOMOYHHA U OTBETCTBEHHOCTH.

6. OpraHu3alvoOHHbIE CTPYKTYPbl YIpPaBI€HUS NPOEKTaMU B TIOCYJIApPCTBEHHOM CEKTOpE:
BBIOOp ¥ 00OCHOBaHHE.

7. Vnpasinenue mnoprdeneM NPOEKTOB B PETMOHAIBHOM  IIPABUTENBCTBE:  METOJbI
MIPUOPUTH3AINH U OATAHCHPOBKHU PECYPCOB.

8. Vnpasnenue Bbirogamu (benefits management) B TroCylapCTBEHHBIX MpOrpaMMax:

METOAMKA U ITOKA3aTeNIA OLIEHKH.
Paszoen 2. Ilpoyeccol u memoowl ynpagneHusi npoexmamu

9. [Ipumenenue wmetoma ocBoeHHoro oOvéMa (EVM) janms  KOHTpoOJiss  CTOMMOCTH
roCy/IapCTBEHHBIX IPOEKTOB.

10.  VYmpaBineHue puUCKaMH B TOCYJAapCTBEHHBIX TMPOCKTaX: HIACHTU(DUKAIUS, aHAIH3 W
pearupoBaHue (Ha IpuMepe KOHKPETHOTO MPOEKTa).

11.  VmpaBneHue KadyecTBOM B TOCYAApCTBEHHBIX NPOEKTax: TpeOOBaHMsS CTaHIAPTOB U
IIPaKTUKA PeaTnu3aliu.

12. IlmanmpoBaHHe KOMMYHUKAIIMH B MEXBEIOMCTBEHHBIX MIPOEKTaX: Oapbephbl U CIIOCOOBI UX
IIPEOJOIIEHUS.

13. VmpaBneHue H3MEHEHUSMH COJEP)KaHHS TOCYIApPCTBEHHOTO NPOEKTa: MPOLEAyphl W
JOKyMEHTaIbHOE 0(OpPMIICHHE.

14. Mertonsl cxxatus pacnucanus (fast tracking, crashing) B rocy1apcTBEHHBIX IPOEKTaX: PUCKH
1 3(pPEeKTUBHOCTb.

15.  KaszHaueiickoe cONpPOBOXKJEHUE TOCYJAPCTBEHHBIX IPOEKTOB: BIUSHUE Ha YIpaBJICHUE
CTOMMOCTBIO M IIATEKHBIM KaJIEHJAPEM.

16.  HMudopmannoHHBIE CHCTEMBI yIIPaBICHUS TPOSKTAMH B OpTaHaX BIACTH: 0030p, CPaBHEHHE,
BHEJPEHHUE.

Paszoen 3. Ilpakmuxa peanuzayuu HAYUOHANbHBLIX U PESUOHATLHBIX NPOEKMOB

17. Ananu3 mpakTHKM pealu3aliyi HallMOHAJIBHOTO MPOEKTa «3IpaBOOXpaHEHHE» B PETMOHE
(Ha mpuMepe KOHKpETHOro cyOnbekTa PD).

18.  Onenka 3¢ ¢dekTuBHOCTH HAMOHAIBHOTO MpoekTa «O0pa3zoBaHKE» HA MYHHULUIATIEHOM

ypOBHE (Ha MpUMepe Topojia/paiioHa).



19.  VmpaBneHnue npoekTamH B paMKaxX HallMOHAJILHOTO MpoekTa «Kmib€ u roposickas cpeaay:
poOJIEMBI U ITyTH PELICHUS.

20.  IIpoexTHBIN MOAXOJ K pealM3alliy ToCyIapCTBEHHBIX MpOTrpaMM B chepe 3KoJIoruH (Ha
IpUMEpEe PErHOHAIBHOTO MpoeKTa «Hucras Bosay).

21.  OnwIT BHEOpPEHUS MPOEKTHOTO YIPABICHHS B OpraHax MECTHOTO caMOyIpaBieHHs (Ha
IIpUMepe KOHKPETHOI'O MYHULIUIIATBHOIO 00pa30BaHMsl).

22. PernonanpHblli TIPOEKTHBIM Oduc: (QYHKIHH, CTPYKTypa, OmeHKa 3(PGEeKTHBHOCTH (HA
npumepe cyonekra PO).

23.  IIpoOmembl ¥ TMEPCIEKTUBBI peaM3alliil TOCYAapCTBEHHO-YACTHBIX IAPTHEPCTB B
MHPPACTPYKTYPHBIX MPOCKTAX.

24.  MOHUTOPHHT ¥ KOHTPOJIb PEaTH3aIMU HAIIHOHABHBIX MPOEKTOB: poJib CYETHOM ManaTel U

KOHTPOJIbHO-CUETHBIX OPIaHOB PETUOHOB.
Pasoen 4. Cosepuiencmeosaniue npoexmno20 ynpasieHus 8 20Cy0apcmeeHHoM ceKmope

25.  Pazpabotka perimameHra MpoeKTHOrO opuca B UCTIOIHUTEIBHOM OpraHe TOCyAapCTBEHHOM
BJIACTH.

26.  BueapeHnue KItoueBbIX Mmokasareneit agdexruBaoctr (KPI) ayis pykoBoauTenell mpoeKToB
B T'OCYZJApCTBEHHOM CEKTOpE.

27.  IloBblmeHUE 3pEIOCTH MPOSKTHOTO YIPABIICHHS B PETHOHAIBHOM MPABUTEIHCTBE: MOJIEIH
U 3Talbl Pa3BUTHUA.

28.  Hcmonp3oBaHume MeTomoB OepexxnuBoro mpousBoictBa (Lean) B ympaBieHHH
rOCYJapCTBEHHBIMH ITPOEKTaMH.

29.  CommanbHast 3QPEKTUBHOCTh TOCYJAPCTBEHHBIX MPOEKTOB: METOJbI OLIEHKHA M MPAKTHUKA
IIPUMEHEHHUS.

30.  TocrmpoekTHblii aHanmu3 W wu3Bned€HHbIE ypoku (lessons learned) kak wWHCTpyMeHT
MIOBBIIIEHUS KaUeCTBa Peau3aly rOCyJapCTBEHHBIX IPOTPaMM.

31.  VYmnpaBineHue MPOEKTHHIMH PUCKAMH B YCIOBUSAX OIODKETHBIX OIPAaHMYCHHN: METOJHMKA H
IIPAKTUYECKHE PEKOMEHIAIUH.

32.  PazpaboTka cuCTEeMBl MOTHBAIlMM  yYaCTHUKOB  TIPOCKTHOH  NIESATETHHOCTH B

rOCYJJapCTBEHHBIX OpraHax.

CTyaeHT MOXeT B34Thb TEMy U3 CHHCKa JHOO0 NpeIIoXKUTh CBOI (IO COIVIACOBAHUIO C
PYKOBOJIUTEIIEM).

st TeM ¢ popMyITHPOBKOM «HA MpUMEpE...» 00s13aTeTbHO TPeOyeTcss HATUYUEe dMIUPUIECKOTO
MaTepuana (OTKpHITbIE OTYETHI, JAaHHBIE C MOPTAJOB IMPOEKTHOW NESATEIbHOCTH, CTAaTUCTHKA, a INpHU
BO3MOYKHOCTH — HHTEPBBIO C YYACTHUKAMH ITPOEKTOB).

PexomeHayeTcst BEIOMpaTh TeMy, CBA3aHHYIO C MPOEKTOM MJIM MPOrpaMMOIl TOTO pPEerHoHa, Iae
CTY/CHT MPOKUBAET WA TPOXOJIUT MPAKTHKY, — ATO OOJIETYUT COOP JaHHBIX.

B pamkax nuctMmiuMHbl « Yipasenenue npoexmamu u npozpammamuy pa3pab0TaHbl U JTOCTYITHbBI
oOyJaromuMcsi pa3BEPHYTHIE yUeOHO-METOIUYECKHE MaTepuaibl Ui CaMOCTOSITENIbHOW paboTHl,
BKJIIOYAIOIME: METOUYECKUE YKa3aHus A1 paboThl HA CEMMHAPCKHUX 3aHATHUAX C PEKOMEHIAIUSAMHU 10
BBITTOJIHEHUIO 3aJlaHUH W KEHCOB, IMOJITOTOBKE K TECTHPOBAHWIO M HAMMCAHUIO dCce/MoKiIanoB. Bcee
yKa3aHHbIE MaTepUabl pa3MeIIeHbl B 3JIEKTPOHHON HH(pOpMaIIMOHHO-00pazoBaTeabHOl cpeae. JocTyn k
MaTepHajiaM OCYIIECTBISIETCS TI0 MHANBUAYIEHOMY JIOTHHY H MTAPOJTIO CTY/ICHTA.

8. YueOnHas surTeparypa u pecypcbl HUHGPOPMALMOHHO- TeJEKOMMYHUKALMOHHOW CeTH
HNurepuer

8.1. OcHoBHas muTEpaTypa

1. VYnpasnenue npoektamu: yueonuk / T. H. I'maguenxko, E. JI. Mopo3sos, E. B. Ilonomapenko,
A. B. CaBenko. — Jloneuk: IOHAYUI'C, 2021. — 365 c. — TekcT: 3neKTpoHHbIH // JIaHb: 2IeKTPOHHO-
oubnmoreunas cucrema. — URL.: https://e.lanbook.com/book/225848.

2. VYnpasieHue npoeKkTamMu : yaeOHHUK U IPAaKTUKyM 17151 By30B / A. U. banamos, E. M. Poroga,
M. B. Tuxonosa, E. A. Tkauenko ; mox obmei penakiueir E. M. PoroBoii. — Mocksa : M3gaTenscTBO



FOpaiir, 2023 — 383 c. — (Bricmiee oopazoanue). — ISBN 978-5- 534-00436-6. — TekcT : 27eKTpOHHBIH
// Obpa3zoBarenbHas wiathopma KOpaiit [caiit]. — URL: https://urait.ru/bcode/510590.

3. bopmieBckmii, I'. A. YmnpaeineHue TOCyJapCTBEHHBIMH IPOTpaMMaMH W TPOCKTAMHU :
yueOHuk aist By30B / I'. A. bopiieBckuii. — 2-e u3j., nepepad. u gon. — Mocksa : M3garensctBo KOpaiir,
2023 — 299 c. — (Beicmee obpazoBanue). — ISBN 978-5-534-17196-9 — TekcT : 37eKTpOHHBIN //
OopasosarenbHas wiathopma KOpaiit [caiit]. — URL: https://urait.ru/bcode/532578

8.2. JlononuurenpHas IUTepaTypa

1. Kucosa, A. E. Onenka 3¢ (}HeKTHBHOCTH MHHOBAITMOHHBIX IIPOEKTOB : yueOHOe mocodue / A.
E. KucoBa. — Jluneuk : Jluneuxuil rocygapcTBeHHbIN Texuuueckuid yausepcuter, ObC ACB, 2021 —
136 ¢. — ISBN 978-5-00175-090-1. — Texkcr : anekTponnsiii // Lludposoii oOpazoBarenbHblii pecypc IPR
SMART : [caiiT]. — URL: https://www.iprbookshop.ru/118442.html

2. benmukoBa, U. II. IlpoekTtHoe ympaBieHue : ydyeOHoe mocobue / U. Il. benmukoa. —
CraBpomons : AI'PYC, 2021 — 77 ¢. — Texkcer : anextponHslii // [{udpoBoit o6pa3oBarenbHbINA pecype
IPR SMART: [caiit]. — URL.: https://www.iprbookshop.ru/121737.html

8.3. HopmaTruBHBIE IPaBOBbIE JOKYMEHTHI

l. O06 opranuszanuu npoekTHoi aestenpHOoCcTH B [IpaBuTtenscrBe Poccuiickoit denepauuu :
[Tocranornenue IIpaBurenscrea P® ot 31.10.2018 Ne 1288 (pen. ot 06.11.2025) // Koncynsrantllntoc. —
URL: https://www.consultant.ru/document/cons_doc LAW_ 310280/ (mara obpamenus: 02.04.2026). —
TekcT : 27eKTPOHHBIN.

2. OO0 opranuzauuu npoekTHou aestenbHOCTH B JloHeuxoil Haponnoii PecriyOnuke : Yka3
I'maBer lonenkoii Hapognoii Pecy6muku ot 03.07.2025 Ne 535 // Odunmanshsiii caiit [maBsl JloHenkoit
Hapomno#t Pecnyomuku. — URL: https://npa.dnronline.su/ (mara oOpamenusi: 08.04.2026). — Tekct :
3JIEKTPOHHBIMN.

3. O HanumoHaNbHBIX Lesax pa3BuTus Poccuiickoit @enepaunu Ha nepuon 1o 2030 roxa u Ha
nepcrexktuBy A0 2036 roga : Yka3 [Ipesunenta PO ot 07.05.2024 Ne 309 // OdunmanbHblii UHTEpHET-
nopran mnpasoBoil mHpopmanuu. — URL: http://publication.pravo.gov.ru/document/0001202405070015
(mara obpamenus: 02.04.2026). — TekcT : AMIEKTPOHHBIN.

4. HoBble HalMoHaibHble NpoekThl Ha mnepuon 2025-2030 romoB : craHmapT. — Tekcr :
anekTpoHHbI // pm.center. — URL: https://www.pm.center/bazaznaniy/element/normativnye-akty-i-
metodicheskie-dokumenty-proektnoy-deyatelnosti/ (mara ooparenus: 02.04.2026).

5. Ilpunoxenue k crannapty "HoBble HanmoHambHbIE MPOEKTHI Ha mepuox 2025-2030 rogos" :
YeK-JINCTHI 1711 KypaTopoB, PYKOBOAUTENEH, aIMUHUCTPATOPOB MIPOEKTOB U NMPOEKTHBIX 0(prcoB. — TekcT
: anekTpoHHbIA // pm.center. — URL: https://www.pm.center/bazaznaniy/element/normativnye-akty-i-
metodicheskie-dokumenty-proektnoy-deyatelnosti/ (mara ooparenus: 02.04.2026).

8.4. UnTepHeT-pecypcehbl

l. Ientp IIPOEKTHOI'O MEHEIKMEHTA PAHXuI'C : [caiiT]
URL:https://www.pm.center/bazaznaniy/element/normativnye-akty-i-metodicheskie-dokumenty-
proektnoy-deyatelnosti/

2. http://programs.gov.ru — [Topran rocygapctBeHHBIX Tporpamm Poccuiickoit deneparuu;

9. MarepuajbHO-TeXHH4YeCKasi 0a3a, WHPOPMAIMOHHBIE TEXHOJOTHH, MPOrpaMMHOe
obecrieyeHne U HH(POPMALMOHHBIE CIIPABOYHbIE CHCTEMbI

TexHuueckue cpeicTBa — KOMIIbIOTEpHAs TEXHUKA, POEKTOP, (hiumyapt

MeTtoap! 00y4eHHs ¢ UCTIOTB30BaHHEM HH(POPMAIIMOHHBIX TEXHOJIOTHI:

- ACMOHCTpalurs JICKOWMOHHBIX MaTCpHUaIoB C UCIIOJIb30BaHUEM MYHBTHMGJIHIZHOIZ TEXHOJIOTUU.

HNudopmanmoHHo-cipaBouHbie cucTeMbl U THTepHET-pecypChl:

- www.consultant.ru — CripaBouynas npaBoBast cuctema «Koncynprant [Timrocy;

- www.garant-park.ru — CripaBouHasi mpaBoBasi cucteMa «I apanT».

- https:/Ims.ranepa.ru/ - CIO Axagemun.
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MarepuanbHO-TEXHUYECKOE U IPOrPaMMHOE 00eCIeUeHHE AUCIUIUINHBI

Jnis mpoBeneHus JIeKuuit TpeOyIoTCsl ayIUTOPUH, OCHAILICHHBIE MYJIBTUMEAUHHON TeXHUKOH. [l
IIPOBE/ICHUS NPAKTUYECKUX 3aHATHH TpeOyroTcs ayAMTOpUH, 0OOpYIOBaHHbIE MOOMIIBHBIMU CTOJAMH,
CTYJbSAMH, JOCKOM.

CamocrodrenbHas paboTa 110 JUCHMITIIMHE IPOBOAUTCS ¢ YacTUYHBIM TpuMeHeHueM J{OT.

Jus nopximouenus k C/1O tpeOyercs Hanuyre KOMIBIOTEPHON TEXHUKH € BBIXOJ0M B IHTEpHET.



