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PA3JIEJ 1.

ITACITIOPT ®OHJJA OHEHOYHBIX CPEJACTB

1o JucHuIInHe (Moay/110) «CTpaTern4yecKui MeHeIKMeHT

1.1. OcHoBHBIE CBeIeHUsI 0 JUCIHIJIMHE (MOTYJIIO)

Taomuma 1

XapakTepucTuKa TUCHUTUTHHBI (MOTYJIs)

(cBemeHmst cooTBETCTBYIOT pazaeny PI1J])

OO0pazoBaTenbHas mporpaMmma bakanaBpuar

Hanpasnenue noaroToBku 38.03.02 MenemxMeHT

[Tpodus «MeHemKMEeHT BHELITHEIKOHOMUYECKOMN
NESITEIbHOCTI)

Komnuectso pasnenos 3

JCLIATUTHHBI

Yacte obpa3zoBatenbHOi | luctummuna oTHocuTCs K nukity b1, (Jlucuummnab

MpOrpamMmbl MOJIyJH), 4acTh, QopMupyeMas yJaCTHUKAMHU
obpazoBarensHbIX oTHOMEHUH (B1.0.18).

@OpMBI TEKYILIEro KOHTPOJISA Texymui KOHTpPOJIb (ycTHBII ompoc,

CUTyallMOHHBIC 3aJlaHWs, TECTOBBIC 3alaHUs IO
TeMaM, JOKJaAbl, WHIWBUIAyaIbHBIE 3aJaHUS,
KOHTPOJIb 3HAHUH TIO pa3jesiam)

Ilokazamenu Ounas popma oOyueHHs
KomnuecTBO  3aueTHBIX — €QUHUIL 4
(KpemuToB)

Cemectp 8
Oowaa mpyooemkocms (axkaodem. 144
uacoe)

Ayoumopnas KOHMAaKmHas 61
paooma:

JlexkumoHnHble 3aHATUS 24
CeMuHapckue 3aHsTUs 24
Koncynpranun 2
Koncynbramnus nepen s3x3aMeHOM 2
KonTakTHas paboTa Ha aTTeCTalUIO B 9
MIEPUOJT B TIEPHOJ] SK3aMEHAITMOHHBIX

ceccuit

CamocrosiTesibHasi paboTa 68
CamocrosiTejibHas paboTa Ha 18
MOJITOTOBKY K YK3aMeHY

Dopma npomexncymouHou OK3aMeH

ammecmayuu
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1.2. TlepeyeHb KOMIETEHIUIl ¢ YKa3aHHeM ITAnoB (pOpMHUPOBAHHUS B Ipolecce
OCBOEHUsI 00pa30BaTeJIbHON MPOrPaMMBbI.

[lepeueHb KOMIETEHIIMI U UX DJIIEMEHTOB

TaOmuma 2

KoMmnereHmsa

Nuaukatop KOMIIETEHIIUY U
ero (hopmMyJIupOBKa

DneMeHThI MHJIUKATOpa
KOMIIETEHIINH

unexc
3JIEMEHTA

OIIK-3

OIIK-3.2. Ananuzupyer
3ajady, BBIIEINs ee 0a30BbIe
COCTAaBJISIIOLIHE; OCYLIECTBIISIET
JEKOMIIO3UIIHIO

3a7a4u

3HaTh:

1. OcHoBHBIE TOAXOABI K
BBIpa0OTKE
OpraHU3alMOHHO-
YIIPaBJICHUYECKUX PEIICHUI
Ha  YJOBJICTBOPHUTEIHLHOM
YpOBHE.

2. OCHOBHBIE ITOAXOIBI K
BBIPaOOTKE
OpraHU3aIMOHHO-
YIIPaBJICHYECKUX PEILICHUN
Ha JIOCTaTOYHOM

YpOBHE.

3. OcCHOBHBIE OIXOOBI K
BBIPa0OTKE
OpraHu3aIMOHHO-
YIIPaBJICHYECKUX PEILICHUN
Ha YPOBHE OTJINYHO.

OIIK-3.23-1

OIIK-3.23-2

OIIK-3.23-3

YmMmerTh:

1. Hcnonp3oBarh
OCHOBHBIC Hay4yHbIC
MOAXOAbl K  BBIPAOOTKE
OpraHU3aIMOHHO-
yIpaBICHYECKUX
pelleHH B YCIOBHUSX
JTWHAMHYHOM  Cpelbl Ha
YAOBJIETBOPUTEIILHOM
YPOBHE.

2. Hcnonb3oBaTh
OCHOBHEIC Hay4HbIE
MOAXOABI K  BBIpAOOTKE
OpraHU3aIlMOHHO-
YIIPaBJICHYECKUX PEILICHUN
B YCJIOBUSIX TUHAMUYHOH
cpelbl Ha JOCTAaTOYHOM
YPOBHE.

3. Hcmoan30Bath
OCHOBHEBIE Hay4YHBIC
MOJIXOABI K  BBIPAOOTKE
OpTraHU3aIMOHHO-
YIIPaBICHYECKUX PEILICHUI
B YCJIOBHUSIX JTUHAMUYHOU
cpenbl Ha yYpOBHE
OTJIMYHO.

OIIK-3.2V-1

OIIK-3.2VY-2

OIIK-3.2Y-3
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Nuaukatop KOMIIETEHIIUY U DneMeHThI HHJIUKATOpa Nunexc
KoMmnereHmsa
ero (hopmMyIupoBKa KOMITETCHITUH JJIEMEHTa
Baanern:
1. Hapreikamu OIIK-3.2 B-1
CTPaTeruyecKoro
MBIIIUICHHS Ha
YAOBJIETBOPUTEIILHOM
YPOBHE.
2. Hapreikamu OIIK-3.2 3-2
CTPaTErnuecKoro
MBIIIUICHHS Ha
JIOCTaTOYHOM YPOBHE.
3. HaBrikamu
CTPaTETU4ECKOro OIIK-3.2 B-3
MBIIIUIEHAS Ha YpOBHE
OTJIMYHO.
OIIK-3 OIIK-3.3. PaccmarpuBaer ¥ | 3uarh:

npemiaract BO3MOXHBIE | 1, dakTopbl BHEUTHEH U

BapHUaHThI pelleHns | ayTpeHHeit cpesibl, OIIK-3.33-1

IIOCTaBJICHHOM 3aJ1a4u, METOObl HMX OIICHKH Ha

OILI€CHHWBass HUX IJOCTOMHCTBA H YIIOBJIETBOPUTEIBEHOM

HEIOCTaTKH YPOBHE.
2. ®axtoper BHemHed wu| OIIK-3.33-2
BHYTpEHHEHN Cpelibl,
METOALI MX OICHKH Ha
JIOCTaTOYHOM ypPOBHE.
3. ®akroper BuemHeddr u| OIIK-3.3 3-3
BHYTpEHHEHN Cpeibl,
METOALI MX OICHKH Ha
YPOBHE OTJIIMYHO.
YMeTh:
1. O00CHOBBIBATh OIIK-3.3 V-1
OpraHU3alMOHHO-
YIIPaBJICHUYECKUE PEIICHUS
C YY4E€TOM HX COIHUAIBHOMN
3HAYNMOCTH Ha
YAOBJIETBOPUTEIILHOM
YPOBHE.
2. O00CHOBBIBATh OIIK-3.3 V-2
OpraHU3aIlMOHHO-
YIIPaBJICHUYECKUE PEIICHUS
C YY4ETOM HX COLMAIbHOU
3HAYNMOCTH Ha
JIOCTaTOYHOM YPOBHE.
3. OO00CHOBBIBaThL OIIK-3.3VY-3
OpraHU3aIlMOHHO-

YIPaBJICHUYECKUE PELICHUS
C YY4ETOM HX COLMAIbHOU
3HAYUMOCTH HA YpPOBHE
OTJINYHO.
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KoMmnereHmsa

Nuaukatop KOMIIETEHIIUY U
ero (hopmMyIupoBKa

DneMeHThI HHJIUKATOpa
KOMIIETEHIINH

unexc
3JIEMEHTA

Baanern:

1. HaBbikamu
00BEKTUBHON OLIEHKH
IIOCIICACTBUM,  NPUHATBIX
OpraHU3alMOHHO-
YIPaBIEHYECKUX
peueHui Ha
YAOBJIETBOPUTEIILHOM
YpOBHE.

2. HaBbikamu
00BEKTUBHON OLIEHKH
MIOCIICACTBUM,  NPUHATBIX
OpraHU3alMOHHO-
YIPaBIEHYECKUX
pELICHUI Ha JIOCTaTOYHOM
YpOBHE.

3. HaBbikamu
00BEKTHBHOM OLICHKH
MIOCIICACTBUM,  IPUHATBIX
OpraHu3aIMOHHO-
YIPaBIEHYECKUX
peuieHud  Ha YPOBHE
OTJINYHO.

OIIK-3.3B-1

OIIK-3.3 B-2

OIIK-3.3 B-3

IIK-5

I1K-5.1. JlemoHCcTpUupyeT
BJIaJIEHIE OCOOEHHOCTSIMU
pacueToB 3 PEeKTUBHOCTH U
AIbTEPHATHBHOCTH

BbIOOpA CTpaTernii MapKeTHHTa

3HaTh:

1. MeTosl Ka4eCTBEHHOTO
51 KOJIMYECTBEHHOT'O
aHajan3a Ha
YAOBJIETBOPUTEIILHOM
YpOBHE.

2. MeToasl KaueCTBEHHOI'O
n KOJINYECTBEHHOT'O
aHaJu3a Ha JOCTAaTOYHOM
YPOBHE.

3. OMeroasl
Ka4yeCTBEHHOI'O u
KOJIMYECTBEHHOTO aHa/IN3a
Ha YPOBHE OTJIMYHO.

[1K-5.13-1

[1K-5.1 3-2

[1K-5.1 3-3

Ymern:

1. Pa3pabarsiBaTh u
000CHOBBIBAaTh TUIaH
JNEUCTBUM 10 PELICHUIO
poOJIEMHOM CUTYyaITuy Ha
YIOBJIETBOPUTEITHHOM
YpPOBHE.

2. Pa3pabareiBaTh U
000CHOBBIBATh TUIaH
JEUCTBUM MO  PEHICHUIO
npoOJIeMHOI CUTyaly Ha
JIOCTaTOYHOM yPOBHE.

3. Pa3pabarsiBath u

IIK-5.1V-1

IK-5.1V-2

I1K-5.1V-3
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Nuaukatop KOMIIETEHIIUY U DneMeHThI HHJIUKATOpa Nunexc
KoMmnereHmsa
ero (hopmMyIupoBKa KOMITETECHIIUU JJIEMEHTAa
000CHOBBIBATH IJIaH
JNEUCTBUM MO  PEHIECHUIO
npoOJIeMHOI cUTyanuu Ha
YPOBHE OTJIMYHO.
Baagern: [IK-5.1 B-1
1. HaBblkaMH CHCTEMHOIO
n KPUTHYECKOTO
MBIIIICHAS Ha
YAOBJIETBOPUTEIILHOM
YpOBHE.
2. HaBplkaMu CHCTEMHOTO [IK-5.1 B-2
51 KPUTHUYECKOTO
MBIIIICHAS Ha
JIOCTAaTOYHOM YPOBHE.
3. HaBpIkaMH CHCTEMHOIO [1K-5.1 B-3
51 KPUTHUYECKOTO
MBIIIUICHUS HAa  YPOBHE
OTJIMYHO.
Tabmuma 3
Otanbl GOpMHUPOBAHUS KOMIIETCHIIUH B IPOLIECCE OCBOSHHSI OCHOBHOW 00pa30BaTebHON
IPOrPaMMBbI
No KonTtponmpyemsbie Howmep Kon HanmenoBanue
i pasnaensl (TeMbI) cemectpa WHIMKATOpa OIIEHOYHOTO
JUCIATUTAHBI (MOJTYJIS) KOMIICTCHITUH cpencTBa
Pa3znen 1. CrpaTternveckmii MeHeIKMEHT: onpeae/ieHue, CyIIHOCTh U MPeNn0ChLIKH
NprUMeHeHHs
Tema 1.1. OOmias VYerHbIl onpoc,
XapaKTePUCTHKA CUTYallMOHHBIC
CTPaTEruuecKoro 3a7aHus,
1. MEHEHKMEHTa 8 OIIK-3.2 WH/IUBUTyaIbHBIC
3aJlaHus, JOKJIA],
TECTOBEIC
3aJaHus
Tewma 1.2. Ananus YcrHbIii onpoc,
XO03UCTBEHHOM CpeJIbl CUTYyal[MOHHbBIE
OpraHu3aIuu 3a7aHus,
2. 8 OIIK-3.2 UHIUBHIyAlIbHBIE
3aJlaHus, JOKJIA],
TECTOBEIC
3aJaHus
Tema 1.3. KomriekcHbie VeIl onpoc,
METOAbI aHATIN3a CUTYallMOHHbBIE
XO3SIICTBEHHOM Cpebl 3aJIaHusl,
3 8 OIIK-3.2 WH/IMBUTyaJIbHbIC
3aJaHus, TOKIas,
KOHTPOJIb 3HAHUI
0 pa3aeny
(TecToBbIC




| samanmn)

Pa3nen 2. @opMupoBaHue MHCCHH U 11eJIel OpraHu3anuu

Tema 2.1. YcrHblii onpoc,
dopMUPOBaHNE MUCCUHU CUTYallMOHHBIC
OpraHu3aIuu 3a/1aHMS,
OIIK-3.3 VH IVBU Ty alIbHbIE
3a7aHusl, TOKJIaI,
TECTOBBIC
3a/IaHUs
Tema 2.2. OIIK-3.2 YcTHBIN ompoc,
DopMHUpOBAHKE LETEH CUTYallMOHHBIE
OpTraHu3aIuu 3a/1aHMS,
WH/IMBUTyaJIbHbIC
3a1aHus, TOKJIaI,
KOHTPOJIb 3HAaHUHI
o pazaeny
(TecToBbIe
3a/1aHus)
Pa3nen 3. @opMupoBaHUe CTPaTeruu OPraHu3anuu
Tema 3.1. OIIK-3.3 YcTHBIN ompoc,
dopmupoBaHue [K-5.1 CUTYallMOHHBIC
CTpaTeruy OpraHu3aluu 3a/1aHMS,
WH/IUBUTyaIbHBIC
3a7aHus, TOKJIaI,
TECTOBBIC
3a/IaHHS
Tewma 3.2. VYerHbll onpoc,
Crparernueckue OIIK-3.2 CUTYallMOHHbBIE
aCIeKThI 3a/1aHMS,
OpraHU3aIMOHHBIX WH/IMBUTyaJIbHbIC
N3MEHEHUN 3aJIaHus, JOKJIaI,
TECTOBBIC
3a/IaHUs
Tema 3.3 YcrHbIit onpoc,
Crparernueckue OIIK-3.2 CUTYallMOHHbBIE
ACTICKTHI YITPABJICHUS OIIK-3.3 3a/1aHMS,
MEePCOHAIOM WH/IMBUTyaJIbHbIC
3aJaHus, JOKJIa,
TECTOBBIC
3a/IaHHS
VYerHbI onpoc,
OIIK-3.3 CUTYaIlMOHHBIC
Tema 3.4. BrimoniHenue u MK-5.1 3aJIaHuA,
KOHTPOJIb CTPATETUU WHIUBUTyaIbHBIC

3a/1aHus, JOKIIA/I,
KOHTPOJIb 3HAHUI
0 pazzaerny
(TecToBble
3aJIaHus)




} PA3JIEJ 2.
TEKYIIWI KOHTPOJIb 1O JUCHOUTIIMHE (MOY.JIIO)
«CTPATETMYECKWI MEHEJ)KMEHT»

Texkyuuii KOHTPOJIb 3HAHUM MCIHOJIB3YEeTCSl ISl ONEPaTUBHOTO U PETYJIPHOTO
yIpaBJICHUS Y4eOHOU IEATeTLHOCTHIO (B TOM UHCJIE CAMOCTOSATEILHON paboTOi) 00yJaronuxcs.
B ycnoBusix OamsIbHO-pEHTHMHTOBOM  CHCTEMBI KOHTPOJII — PE3yJbTaThl  TEKYIIETO
OLICHMBAHMSI 00YYarOIIEerocs UCIOJIb3YIOTCS KaK MOKa3aTelb €ro TeKyIero peurunra. Tekymuii
KOHTPOJIb YCIIEBAEMOCTH OCYIIECTBISIETCS B TCUCHUE CEMECTPA, B XO/I€ TTOBCETHEBHOM yIEOHOM
paboThI IO MHAWBU Ty ATbHOW WHUITMATHBE TIpernoaaBarens. JJaHHbIi BUI KOHTPOJISI CTUMYITHPYET
y 00yd4aromerocsi CTpeMJIeHHE K CHCTEMaTHYECKOW CaMOCTOSTENbHON paboTe Mo M3yueHUIo
yueOHON aucuuIuiiHbl.  PacnpeneneHwe 0amioB 1O BHIaM  y4eOHOW — JEATENLHOCTH
MIPE/ICTAaBJICHO B TA0JINIIEC HIKE.

Pacnipenenenue 6aioB 1mo BuiaM yueOHOM NeITEIbHOCTH
(GambHO-pEeHTHHIOBAsI CHCTEMA)

HanmenoBanue Bun 3aganus
Pasnena/Temebl C3 Bcero pil| T3 K3P
YO PC3 3a Temy M3) (CP)
P.1.T.1.1 1 4 4 2 2
P.1.T.1.2 15 4 55 2 2 5
P.1.T.1.3 15 4 55 2 2
P2.T.2.1 15 4 55 2 2 5
P2.T.2.2 15 4 55 2 2
P.3.T.3.1 15 4 55 2 2
P.3.T.3.2 15 4 55 2 2
P.3.T.3.3 15 4 55 2 2 5
P.3.T.34 15 4 55 2 2
Hroro: 100 6 13 36 49 18 18 15

YO - ycTHBIi onpoc;

C3 — ceMuHapCcKOE 3aHATHE;

PC3 - pa3zHoypoBHEBbIE CUTYAIIMOHHBIE 33 1aAHMUS;
T3 — TecToBBIC 3a0aHUS;

CP — camocTtosiTenpHas paboTa;

N3 — unauBuayanbHOE 3aJaHUE;

K3P — konTposns 31anmii no Pa3znenys;

J — noxma.

2.1. PekoMeHAaIMH 110 OLEHHBAHUIO YCTHBIX OTBETOB 00y4al0LIUXCS

C uenpi0 KOHTPOJISL YCBOEHHSI NPOMIEHHOrO MaTepuala M OIpEeJeNIeHUs ypPOBHSA
MOJIrOTOBJIEHHOCTH O0YyYaroIuXcs K U3Y4YEHUIO HOBOM Te€MBbl B Hauajle Ka)JI0ro CEMHUHAPCKOTO
3aHATHUS MPENoAaBaTeeM MPOBOJUTCS WHAWBUIYAIbHBIM WM (POHTAIBHBIA YCTHBIH OIpOC IO
BBINOJIHEHHBIM 33/1aHUSM NIPEbITYIIEH TEMBI.

Kpurepun ouenku:

IPaBUIBHOCTh OTBETA 110 COIEPIKAHUIO 3aaHMsl (YUUTHIBAETCS KOJIMYECTBO U XapakTep
OLIMOOK IPH OTBETE);
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MOJIHOTA U TNIyOMHA OTBeTa (YUUTHIBACTCS KOJUYECTBO YCBOCHHBIX (PAKTOB, MOHATUN U
T.IL.);

CO3HATENbHOCTh OTBETA (YUUTHIBAECTCS TOHUMaHUE U3JIaraéMoro Marepuana);

JOTHKA M3JOKEHUsT MaTrepuana (YUHTBIBAaeTCS  yMEHHUE CTPOUTHh  IIEJIOCTHBIH,
MOCJICIOBATEIBHBIA ~ paccKa3, TPAMOTHO TIOJb30BaThCS  CIICIMATBHOW  TEPMHUHOJIOTHEH);

paIMOHATFHOCTh HWCIOJB30BAaHHBIX TPHUEMOB U CIOCOOOB pEIICHUS TOCTaBICHHOU
y4eOHOW 3amaum  (YYUTHIBACTCS yMEHHE UCIOJB30BaTh HamOOJee IMPOTPECCUBHBIE U
3¢ (heKTHBHBIE CTIOCOOBI JOCTHUKCHHS LIENIH);

CBOEBPEMEHHOCTh W A((PEKTUBHOCTH HCIOJIB30BAaHMS HATJSIHBIX TOCOOMA W
TEXHUYECKHX CPEJICTB MpU OTBeTe (YUUTHIBACTCS TPAMOTHO W C TIONB30W MPUMEHSTH
HarJIITHOCTD U IEMOHCTPALlMOHHBIHN OIBIT IPU YCTHOM OTBETE);

UCTIOJIh30BaHUE JOTIOTHUTEITHLHOTO Marepuana (obs13aTenpHOE yCIIOBHE);

paIMOHaIbHOCTh MCIOJIb30BaHUS BPEMEHHU, OTBEICHHOIO Ha 3aJaHue (He onobOpsercs
PaCTSIHYTOCTh BBITIONTHEHUS 3aJaHUSI, YCTHOTO OTBETA BO BPEMEHH, C YYETOM WHAWBUIYATBHBIX
0COOEHHOCTEH 00YyJarOIIIXCS).

1,5 fanna (omauuno) cTaBUTCS, €CIM 00YUYAFOIIUICS:

1) MOJIHO ¥ apryMEHTHPOBAHO OTBEYACT T10 COJICPIKAHUIO BOMIPOCA,;

2) oOHapyXHBacT IIOHUMaHHE Marepuaiga, MOXET OOOCHOBAaTh CBOU CYXKJICHUS,
MPUMEHUTDH 3HAHUS HA IPAKTHKE, IPUBECTH HEOOXOIUMBbIE IPUMEPBI;

3) uznaraet Marepuai mocjaeI0BaTeIbHO U MPABUIILHO, C COOJIIOICHUEM HCTOPUIECKOM U
XPOHOJIOTUYECKON MOCIIEA0BATEIHHOCTH;

1 6ann (xopouio) — CTaBUTCS, €CIM OOYYAIOIIUNCS JAeT OTBET, YAOBIETBOPSIONIUN TEM
Ke TpeOOBaHUSAM, YTO M JUIsl OIEHKH «5», HO JOMycKaeT 1-2 OmuOKH, KOTOpBhIE caM JKe
UCTIPaBJISICT.

0,5 o6anna (yooenemeopumenvHo) — CTAaBUTCS, €CIW OOYYaIOIMUKUCS OOHAPYKUBACT
3HAHHE U TIOHUMaHWE OCHOBHBIX TMOJIOKEHUI TaHHOTO 3a/IaHUs, HO:

1) u3naraeT MaTepuas HEMOJHO M JOMYCKAaeT HETOYHOCTH B ONPEICICHUN TMOHITHI WIN
(OpMyIHPOBKE MPaBUIL;

2) He yMeeT J0CTaTOYHO TIyOOKO M J0Ka3aTeJbHO OOOCHOBaTh CBOM CYXJICHHUS W
MIPUBECTH CBOU IIPUMEPBHL;

3) u3naraet MaTepuai HEMOCIeJ0BATEIbHO U JOMYCKACT OIIHOKH.

0 é6annoe (neyoosnemeopumenvbno) — CTABUTCS, €CIIM OOYYAIOIIMICS OOHAPYXKHBAET
HE3HAHHWE OTBETAa Ha COOTBETCTBYIOILIEE 3aJlaHue, JOMyCKaeT OIMMOKU B (QOpPMYIUPOBKE
OTpefeNieCHU U TPaBUJI, MCKAKAIOUIME WX CMBICH, OCCHOPSAOYHO M HEYBEPEHHO H3JIaraet
MaTepuai.

BOITPOCHI UIAA CAMOIIOATI'OTOBKHA OBYYAIOIIIUXCA

Bonpocwl ona noozomoeku k

Konmponupyemoie pazoenvt (memoi) UHOUBUOyanvbHoMmy / pponmanbHomy
oucyunaunpl (Mooynn) ycmuomy | nucemennomy onpocy no memam

oucyunaunsl (M0ooyns)

PA3JIEJI 1. CTPATETMYECKUM MEHEJ[DKMEHT: OITPEJIEJIEHUE, CYIIIHOCTh U
MNPEAITOCBUIKY ITPUMEHEHUWA

Tema 1.1 OOmas XapaKTEepUCTHKA 1. Oxapakrepusyinre JTarbl
CTPATErM4ecKOro MEHeKMEHTa pa3sBUTHS CTPATETMYECKOT0 MOAXO0/A.
2. B ueMm 3akmrodaercs oTiIMUME
OIIEPaTUBHOTO u CTPaTEern4eckoro
yhpaBieHus?
3. Bunpr KOHKYPEHTHBIX
IIPEUMYIIECTB.

4, Oxapakrepusyire (hazbr
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Koumponupyemewie pazoenvt (memot)
oucyunaunsl (Mooynsn)

Bonpocwl 0nsa noocomoexku k
UHOUBUOYATLHOMY / (ppoHmaibHOMY
ycmuomy | nucemennomy onpocy no memam
oucyunaunsl (M0o0yns)

nepexojila K CTPaTernyeckoMy YIPaBJICHUIO
NpEANpPUITHEM B 3aBUCUMOCTH OT CTEHEHHU
MpeBUICHUS €ro OyayIIero.

5. Oxapakrepusyire TEKyIIee,
JIOJITOCPOYHOE u CTpaTern4yeckoe
IUIAaHUPOBaHWE, a TaKKe CTPATErHYecKoe
yIpaBJICHHUE.
Tema 1.2. AHanu3 X039HCTBEHHOM Cpe/ibl 1. UYro SABJISIETCS L[EJIbI0
OpraHu3aLuu CTpaTEruuecKoro aHaumza?
2. Kakue ¢yHKIMU  BBINOIHSAET
CTpaTerMueCKuil aHalmu3 TMpH [PABUIBHOM
IIPUMEHEHUN?
3. ITo KaKUM rpymnmnam
KIaccu(uuupyroT (GpakTopsl BHEIIHEH cpenbl?
4, Uro  mpencrtaBiasioT  coOoi

OKOHOMHYECKasl, TIPaBOBas, TMOJUTHYECKAS,
coLlMajbHasl U TEXHOJOTUYECKHE KOMITOHEHTHI
MakKpocpesl?

5. HazoBute u oxapakTepusyirte
(haKTOPHI HETIOCPEICTBEHHOTO OKPYKEHUSI.

6. Yro MIPEACTABIISIET co0oi
aHaIu3 OpraHHU3aIMOHHOM KYJIbTYPBI
opraHu3aiuu’?

Tema 1.3. KoMmruiekcHbIE METOABI aHAINA3A
XO3SIICTBEHHOM Cpebl

1. B ueM npeumyiecTBa KOMILIEKCHBIX
METOJ0B CTPATErM4ecKOro aHanusa?

2. Kakme KOMIUIEKCHBIE  METOMIbI
CTpaTEerun4eckoro aHaiausa Bl 3HaeTe?

3. B uem cymHocte SWOT-ananuza u
[I0YeMY B €ro Ha3BaHUE BBIHECEHBI UMEHHO
3TH OYKBBI aHIJIMHCKOTO andasura’?

4.  Tlepeuncnure u KpaTKo
OXapakTepuszyure coJiepKaHue ATanoB
ocymectienus SWOT-ananusa.

5. JleaTenpHOCTh KaKuUX MpeAnpUsTUl
1es1eco00pa3Ho paccmaTpuBath c
UCIOJIb30BAHUEM  METOAMK  TOPTQEIBHOTO
aHaymza?

6. Uro oO3HAYaWT  CIEAYIOLIUE
KaTeropuM TOBAapOB: «3BE3Ib», <«JIOWHBIE
KOPOBBI», <«JIUKHE KOIIKW» € «COOaKkm» B
Bbocronckoi marpuiie?

PA3JIEJI 2. DOPMMNPOBAHUWE MHUCCHU U LIEJIEWM OPTAHU3 AL

Tema 2.1. DopMHUpOBaHHE MUCCHU
OpraHu3alnuu

1. Kaxkue METObI
MIPOTHO3UPOBAHUS MIPUMEHSIOTCS Ha
IIPAaKTUKE?

2. Yro MIPEACTABIISIET coboi

MHCCHA B IIMPOKOM MOHUMaHUuu?
3. WHTepecsl  Kakux TPy
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Koumponupyemewie pazoenvt (memot)
oucyunaunsl (Mooynsn)

Bonpocwl 0nsa noocomoexku k
UHOUBUOYATLHOMY / (ppoHmaibHOMY
ycmuomy | nucemennomy onpocy no memam
oucyunaunsl (M0o0yns)

JOJDKHBI  OBITH  YUYTCHBI TIPH  OIPEICIICHUHN
MUCCHH OpraHu3anun’?

4, Uto M0KHO OBITH OTPAKEHO B
MuccHu?

Tema 2.2. DopmupoBaHue 1eIeH OpraHu3aLuu

1. HazoBute cdepsl, B KOTOPBIX
OpraHM3alfy YCTAaHABIUBAIOT CBOU IIEIIH.

2. Yro MIPEJICTaBIISET co0oii
JepeBo Lenen?

3. Kaxkwue 7 maroB xapakTepus3yroT
QJIITOPUTM TIOCTPOSHUS IepeBa memnei?

4, Kakum TpeGoBanusiM J0JDKHA
COOTBETCTBOBATH 1I€JIb?

5. JlaiiTe xapakTtepucTuky (azam
YCTaHOBJICHUS LIEJICH.

6. Kakwue BBICTISIIOT ~ (DOPMBI
WHIVUBUAYATHHOTO IPUHATUS PEIICHUN?

PA3XEJI 3. DOPMNPOBAHUE CTPATEI'MIN OPT AHU3 AL

Tema 3.1. BeipaGoTka cTpaTeruu opraHu3auu

1. Yro  mpexncraBiser — coboit
CTpaTerus opranuzanuu’?

2. Kakue paznuuaroT moaxonsl K
pa3paboTke cTpareruii B 3aBUCUMOCTH OT

y4acTusi pyKOBOAMUTENS U UCIIOJIHUTENEH?

3. Urto  mpencraBiasior  coOoi
ATAJIOHHBIC CTPATErHH Pa3BUTHs On3Heca?
4. Kakue OCHOBHBIE maru
BKIItOUaeT B cebs [Iporecc BeiOOpa cTpateru?
5. Yro  mpexncraBiser — coboit
Ananu3 noptdens 6u3HecoB (IPOAYKITAN)?
Tema 3.2. CTparernueckue aCreKThI 1. Kakwme mnpoOiemMbl HE0OXO0AUMO

OpTraHHU3allMOHHBIX N3MEHEHUH

pEIIUTh TOCNie BHIOOpA CTPATErWH Pa3BUTHUS
OpraHM3allii W  T[epeJ  HadajoM  ee
HENOCPEACTBEHHOM peanu3anuu?

2. OtBeTbl Ha Kakue  BOIPOCHI
HEOoOXOMUMO HAWTH TPU  OCYIIECTBICHUU
CUCTEMHOTO aHanu3a?

3. B uyem crmenuduka CHCTEMHOTO
aHaiM3a XO3SMCTBEHHOM OpraHu3alu, KOTO-
pas CTOMT Ha TMOpOre pealu3alud HOBOU
cTparerun?

4. B mporecce pealu3aluy Kakuhx
ATAJIOHHBIX CTpaTerui 1eJ1ec000pa3Ho
MPUMEHSITh JTUHEHHYIO WU (yHKIIMOHATHHBIC
CTPYKTYpHbI yIpaBiieHus?

5. Kakas opranuzanuoHHasi CTpyKTypa
yopaBieHuss — Hawboyiee  MOAXOAWT IS
MPENNPUATHS, OCYIIECTBISIONIETO MEepPexXoa K
CTpaTeruu JUBEpCUPUIIMPOBAHHOTO pocTa?

6. OxapakTepuszyiTe  CTpaTeruu
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Bonpocwl 0nsa noocomoexku k

Koumponupyemewie pazoenvt (memot) uHOugudyanvHomy / pponmanvHomy
oucyunaunsl (Mooynn) ycmuomy | nucemennomy onpocy no memam

oucyunaunsl (M0o0yns)

pa3BUTHSI, B OCHOBE KJIaCCU(UKALIMUA KOTOPHIX
JEKNAT J0JI OopraHM3aluu Ha pblHKe. Kakue
OpraHM3aI[IOHHbIE CTPYKTYPBl  yIpaBICHUS
HaH60nee noaxogsaT Ka)KI[Oﬁ n3 HUX?

7. [Tepeunciure " KpaTKo
OXAapAKTEPU3YHUTE METOJBl  OCYLIECTBIICHUS
OpraHU3aI[MOHHBIX U3MEHEHUH.

8. B d4eMm mnpuuYMHBI CONMpPOTHBICHUS
OpraHM3aI[MOHHBIM  HM3MEHEHMSIM U  Kak
MHUHUMH3UPOBATL HCTATUBHLIC TMOCJICACTBUA
ATHUX CONPOTUBIICHUI?

Tema 3.3. CTparerndyeckue acreKThl 1. Yto noHumaercs o NEpCOHAIOM U
yIpaBJIEHUS IEPCOHAIOM KaK COOTHOCSITCS MEXIY COOOH TEpPMUHBI
«KaJpb» U «IIEPCOHAI OPTaHU3AIUI» ?

2. Kakum obpazom MOYKHO
KJ1accu(UIIUpPOBaTh BCEX pabOTHHUKOB
opraHuzaruu?

3. B ueM pazmmume B moaxomax K
Ipoleccy yHpaBlIeHUs MEPCOHAIOM B paMKax
aMEpPUKAaHCKOM M AINOHCKOM  Mojeneit

MEHeIKMeHTa?
4. KpaTtko oxapakTepu3yHTe OCHOBHBIE
cTaaun nporecca CTpPaTEern4eckoro

YIpaBIECHUS TIEPCOHATIOM.

5. Kakum oOpazom omnpenensiercs
MOTPEeOHOCTh OPTaHU3AIUY B TIEPCOHANIE M KaK
OCYIIECTBIISICTCS ~ IJITAHUPOBAHUE  KaJpPOBOK

paboTh1?
Tema 3.4. BeinoyiHeHNE ¥ KOHTPOJIb CTPATErun 1. Ha pemenne kakux 3amad

HAIPaBIICHO BBIITOJIHEHUE CTpaTerun?

2. HazoBute u oxapakrepusyiite
THUIIBI OPTaHU3AMUOHHBIX CTPYKTYD.

3. HazoBuTte paktopsl, Baustomme
Ha BBIOOp OPTaHU3AIMOHHOMN CTPYKTYPBHI.

4, Yro MIPEJICTaBIISET co0oii
OpraHM3aIoHHas KyJIbTypa?

5. Uro Takoe  CONPOTHBIICHUE
W3MEHEHUAM?

6. Kakwue TpeOoBaHus

IPEIbSIBISIOTCS K HHpopMaru?

2.2. PexkoMeHIaUMM 1O OLEHHBAHHUIO Pe3yJbTATOB  TECTOBBIX  3aJaHUid
o0yvarommxcst

B 3aBepmieHMM UW3ydeHWs KaXJAOHW TEMbl yYeOHOW JUCHUIUIMHBI  TPOBOJUTCS
TECTUPOBAHUE.

Kpumepuu oyenusanus pezyiomamog mecmuposanusi 00VHAOWUXCA NO  MeMam
oucyuniuksl. YPOBEHD BBIIOJHEHUS TECTOBBIX 33JIaHUH M0 TEMaM JAUCIMILTUHBI OIIEHUBACTCS B
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Oamrax. banibl BBICTABISIOTCS CIEAYIONUM 00pa3oM: MPABHILHOE BBIMOJIHEHUE 3a/1aHUs, TJIe
HaJI0 BBIOpaTh OJIMH BEPHBIN OTBET.

Ol11eHKa COOTBETCTBYET CJICIYIONICH IIKaJIE:

bannw % npasunvHbix 0MeEemos Ouenka
(cocyoapcmeennas)
2 75-100 OtnuyHo
15 51-75 Xoporo
1 25-50 Y 10BIIETBOPUTENTHHO
0,5 Menee 25 HeynoBnerBoputensHo

THUITOBBIE TECTOBBIE 3AJAHUSA JJISA TEKYIIETI'O KOHTPOJIA

PA3JIEJI 1. CTPATETMUYECKHAI MEHE)KMEHT: ONPEJAEJEHUE, CYIIITHOCTH
U IIPEAITIOCBIJIKU TIPUMEHEHUA

Tema 1.1. O61mas XapakTepuCTHKA CTPATErH4eCKOro MeHeIKMeHTa

Tema 1.2. AHaIu3 X039l CTBEHHOH Cpebl OPraHU3ALHH

Tema 1.3. KoMmiekcHbIe MeTOIbI AaHAJIN3A X035iiCTBEHHOI Cpebl
BBIGEPUTE OJINH BEPHBIN OTBET

3apanme 1. Kakoii #W3  HM)Kelepe4yMCIEHHBIX  OCHOBHBIX  INPHHIMIIOB
CTPaTern4ecKoro MeHe>KMeHTA SIBJIsIeTCs, 110 BallleMy MHEHHI0, HauboJiee BaKHbIM:

A. ITocnenoBareabHOCTH O3TATHOTO JOCTUKEHUSI LIEIH.
b. BapuaHTHOCTH CTpaTernuyecKux perieHuun.

B. BeposiTHOCTH pe3ynbTaToB.

I. Her npuoputeTHOro - Bce 0JJMHAKOBO BaXHBI.

3ananme 2. Kakasi npuyMHa He SIBJISETCH YCJOBHEM MNOBBIIICHUSI 3HAYMMOCTH
CTPAaTerH4ecKOro MeHeI:KMEHTa /sl Pa3BUTHS POCCHICKHUX NPeANPUSTHI B YCJIOBHAX
COBPEMEHHBIX PIHOYHBIX OTHOLICHMIA:

A.  beictpsie (TypOyJieHTHBIC) H3MEHECHHS BHEIITHEH CPEJIbI.

b.  IIpoucxopsimue MHTErPALMOHHBIE IIPOLECCH B MUPOBOM SKOHOMUKE.

B. [IlosBiieHHE CTPAaTErMYECKOro MBILUICHUS Y POCCUMCKUX PYKOBOIUTEIICH.

I'.  Tlpomeccel rinobanu3amnuu OU3Heca.

3ananne 3. K kakoMy ypOBHIO CTpaTern4eCKUX M3MEHEHHII OTHOCATCH U3MEHEHUs,
KaK MNpPaBWJIO, CBA3aHHbIE C IJIYOOKHMHM CTPYKTYPHBIMH MpPeoOpa3oBaAaHUSIMH BHYTPH
OpraHu3annu, 0o0yCJIOBJEHHBIMU pa3jejieHHeM WIH CJIHSHHEM ¢ JPYrod aHaJOrHYHOM
OpraHmM3anmei:

A. YMepeHHbIe U3MEHEHHUS.

b. PagukannHble N3MECHEHHUS.

B. KopeHnnas peoprannzanusi.

I. Bpemennbie nu3MeHeHU .

3ananne 4. Kakue u3MeHeHUs B OPraHU3ALMHU He SABJIAIOTCH CTPATETrHYEeCKUMM:
A. KopeHnnas peoprannzanusi.

b. PagnkannHble N3MEHEHUS.

B. N3meHeHns OTHOLIEHUH C TOCTaBUIUKAMMU ChIPbS.

I. YMepeHHbIE U3BMEHEHHUS.

3aganue 5. Kakoe yrBep:kaenne, 1o pamieMy MHEHHIO, SIBJISICTCSI HEBEPHbBIM:

«CTpaTernyeckue peleHms - 3TO yIpaBiIeHYECKHE PELIEHNs, KOTOPbIE:

A. OpueHtupoBanbl Ha OyZyllee W 3aKIaJbIBAlOT OCHOBY Uil  IIPUHSTHS
OIEPATUBHBIX YIPABJICHYECKUX PEILICHUM.
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b. ConpspkeHbl €O 3HAUUTEIBHON HEONPENEICHHOCTBIO, MOCKOJIBKY YUHUTBHIBAIOT
HEKOHTPOJIMpPYEMbIE BHEIIHNE ()aKTOPbI, BO3JACUCTBYIONINE HAa IPEINIPUITHE.

B. CBs13aHBI C BOBJICUEHUEM 3HAUUTEIBHBIX PECYPCOB U MOTYT UMETH YpE3BBIYAITHO
Cepbe3HbIE, T0JITOCPOYHBIE TOCIEACTBHS ISl IPEANPUATHUS.

I. Pa3pabartpiBatoTcs Ha CpeTHECPOUHYIO TIEPCTICKTHBY M 3aKJIaILIBAIOT OCHOBY JIJIS
MPUHATHS TAKTUYECKUX YIIPABIEHYECKUX PEILICHU.

3ananue 6. UTo HeJIb3sl OTHECTH K YHCJY CTPATErH4YeCKUX peleHuii:

A. N3yuenue morpeOHOCTEH M TPEATIOYTEHUI TOTpEeOUTECH.

b. PexoHcTpyKIMIO IpEANIPUATHSL.

B. BHuenpenue HoBIIeCTB (HOBasi IPOAYKIMS, HOBbIE TEXHOJIOTHH).
I. Bb1xos1 Ha HOBBIE PBIHKH COBITA.

3aganue 7. Kakoil U3 HMKeNnpHBeJIeHHBIX (PAKTOPOB He XapaKTepu3yeT OTJIMYMA
CTPATern4ecKoro MeHeI>KMEeHTA OT CTPATErH4eCKoro NVIAHMPOBAHUS:

A. MHudopmannoHHOE HANOJIHEHUE, pa3BUTHE 0o0Jee UYBCTBUTENIBHBIX CUCTEM
MH(POPMaITMOHHOTO HAOJIIOICHHS 32 BHEIIIHEH CPEION.

b.  ®opc-maxopHble  OOCTOSTENBCTBA,  KOTOPHIE  BBIHYXJAIOT  MPHUHAMATh
CTpaTEerMuecKue peleHs] BHE LIUKIOB IUIAHUPOBAHMS, IPUHATHE CTPATErMUECKUX PEIICHUH B
peasbHOM MacuITabe BpEMEHH.

B. AKTHBHOE NpUMEHEHHUS TAaKMX METOJOB CTpaTerMyeckoro aHaiusza, kak SWOT-
anaim3 u PEST-anamus.

I'. B crparernyeckoM MEHEKMEHTE BHELIHSSI cpella He pacCMaTpHUBAETCS KaK HEYTO
JAHHOE W HEU3MEHHOe, K ueMy (upMma JOoJKHA agantupoBaTbesd. Ckopee paccMaTpUBarOTCs
CIOCOOBI M CTPATErny U3MEHEHHUS BHEIIHETO OKPYKECHHUS.

3ananue 8. Kakoe yTBep:kaeHue, 10 BaieMy MHEHHIO, SIBJISICTCS HEBEPHbBIM:

«KoMIuIeKCHBIHM MOAX0/T B CTPATErHuYeCKOM MEHEP)KMEHTE 03HAYALT:

A. IIpu3HaHue TOro, 4TO NPOrpecc Kak BHIPAKEHUE PA3BUTHSI OpraHU3alK ropa3io
0oJ1ee BaXKeH, YeM MPOCTO BbLKUBAHHUE.

b. Pemenue nmpo6iem, a He TOJIBKO BBITIOJTHEHUE (PYHKIUH.

B. OTHOILIIEHHE K OPraHU3alMu KaK K YacTH OKPY’KaloUIEeH Cpeibl, KOTopas
IIPECTABIISET )1 OpraHU3aL[MH COBOKYITHOCTD ILIAHCOB U YIPO3 U ONPENAEISIET €€ TOCTUKEHHUS.

I. [Ipu3Hanue TOro, YTO AJIS Pa3BUTHS OpTraHU3aUU CTOJIb e BaXKHO JOCTHUIKEHHE

9KOHOMHYCCKUX YCIICXOB, CKOJIb U PAa3BUTUC JIIOI[Gﬁ».

PA3JIEJI 2. §OPMUPOBAHUE MUCCHUM U ITEJIEA OPT AHU3AIIUM
Tema 2.1. ®opMupoBaHue MHCCHH OPTraHU3AL UM
Tema 2.2. @opmMupoBanne Hejed OpraHu3anuu

BBIBEPUTE OJINH BEPHBI OTBET

3ananue 1. Kak npaBuibHO omnpeneisieTcsi [eATeJbHOCTL MO0 Ppa3padoTke
HOPMATHBOB KOHKYPEHTOCHOCOOHOCTH OPraHM3allMd M BBINYCKAeMbIX €0 TOBApPOB Ha
OCHOBE MCCJIe[IOBAHMI CTPaTernyecKuX MoTpedHoCTel, HIEHHOCTEell, TOBAPOB U PHIHKOB:

A. Crparerndeckoe II1aHuPOBaHUE.
b. Crparernyeckuii MEHEKMEHT.
B. Crparernueckuii MapKETUHT.
I. OnepaTrBHBIA MEHEHKMEHT.

3ananue 2. Kakoe yTBep:k1eHHe He XapaKTepu3yeT B CTPaTern4ecKoM
MEeHeIKMeHTe KPUTEPUH BblJleJICHUs CTPaTerH4eCKuX eIMHUIl Ou3Heca:

A. Crparernyeckas eauHuIa OM3HECa MMEET ONPEICNCHHBIN KPyr KIMEHTOB H
3aKa34YMKOB.
b. busnec-enqunnna CaMOCTOSITEIIBHO IUIAHUPYET u OCYILIECTBIIIET

IIPOU3BO/ICTBEHHO-COBITOBYIO AEATEIBHOCTD, MATEPUAIbHO-TEXHUUECKOE CHA0XKEHUE.
B. JlesaTenbHOCTh OM3HEC-eIMHHII OLICHUBAETCS] HA OCHOBE yueTa IPUObLICH.
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I. busnec-equHuIa 0053aTENBHO JOHKHA HAXOIUTHCS HA OJHOM TEPPUTOPUU C
«MATEPUHCKON KOMITaHUEW».

3ananmue 3. Kakoii MeTo He McnoJIb3yeTcsl B aHATU3E (PAKTOPOB MOJIMTHYECKOM
cpenbl:

A. Hcropuueckuii METOA.

b. CpaBHUTENBHBIA METO/I.

B. DKCrepuMEHTAIbHBIE METOIbI.
I. CuTyaTuBHBIN METOI.

3ananme 4. Kakoe moJsiokeHHe He XapaKTepu3yeT OCHOBHbIe TpeOoBaHMS,
npeabsBiAseMble K (JOPMYTHPOBAHNI0 MUCCHH OPTaHU3ALMM:

A. JlomkHa OBITH peaTUCTUIHOM, PeaTU3yEMOM.

b. JlomkHa OBITh KOHKPETHOM W  WMHIWBUIYAJU3UPOBAHHOW  UIS  JTAHHOM
OpraHu3aIuu.

B. JlomxHa OBITH KPaTKOM.

I. OCHOBBIBATHCS HA CEIM(PUUECKIX OCOOCHHOCTSIX OpraHU3alHH.

3ananme 5. Kakoe yTBepikIeHHe, N0 BAalleMy MHEHMIO, SIBJSIETCS HEBEPHbIM:
«YT00b1 BepHO chopmMyIupoBaTh OU3HEC-UACI0 U HA ee OCHOBE IPUCTYNATh K pa3padoTke
OM3Hec-IJIaHA, HE00X0AMMO 3HATh:

A. CTpyKkTypy MOTpeOHOCTEH U CIIpoca Ha COOTBETCTBYIOIIEM PHIHKE.
b. CtpyKTypy COOCTBEHHOTO KaIlUTaja.

B. CoOCTBEHHYIO HCTOPHIO U CTUJIb YIIPABICHUS.

I. [lepcnieKTHUBBI pa3BUTHS JAHHOTO BUa OU3HECAY.

3aganue 6. Kakoil BMJ cerMeHTAalmUM PBIHKA NOTpeOMTeJ el He OTHOCHTCH K
HN3YyYEeHHI0 TNOTpeOHOCTell PpeaJbHbIX M MNOTCHHHAJBHBIX MNOTpeOHMTeN el NPOAYKIHUH
OpraHU3alNu:

A. I'eorpaduueckast cerMeHTaIHsL.

b. Jlemorpaduueckas cerMeHTaIusl.
B. CermeHTanus o TUITY TIOBEICHHSL.
I. CermeHnTanus 1o BULy MPOTyKIHH.

3ananme 7. Kakoe mo/10)keHHMe BepHO XapaKTepu3yeT CYIIHOCTb TOHSTHS
CTPATern4ecKoro MeHeI>KMeHTAa «KOHKYPEHTHbIE PeUMYIecTBA MPOAYKTa»:

A. LleHHOCTD JUIsl MOKYTIATETISI.
b. OnacHOCTb J17151 KOHKYPEHTOB.
B. Baxxnocth y1st o01ecTna.

KauecTBo npoykra

PA3JEJ 3. POPMHUPOBAHUE CTPATEI'MA OPTAHU3ALINU

Tema 3.1. BeipaGoTka cTpaTerum opraHu3alum

Tema 3.2. CTpaTernyeckue acneKkTbl OpraHu3alHOHHBIX M3MEHEeH U
Tema 3.3. CTpaTrernyeckue acneKkTbl yIpaBJeHHs EPCOHATIOM
Tema 3.4. BoinosTHeHHe ¥ KOHTPOJIb CTPATErHH

BLIBEPUTE OJIH BEPHBI OTBET

3aganue 1. PesyabTaTr aHaan3a CHIbHBIX H €J1a0bIX CTOPOH OPraHM3ALMH, A TAKKE
omnpeaejieHusi BO3MOKHOCTEN M NPeNnsATCTBUI ee pa3BUTHS, ITO:

A) Crparernueckoe riaHUpOBaHHUE

b) Crparerus

B) SWOT-ananu3

I') Crparernueckoe ynpasiieHue

3ananue 2. Yto noapasymenaer PEST-anamms?
A) AHanu3 MOTUTHYECKUX, IKOHOMUYECKHX, COIUATIbHBIX U TEXHOJIOTHYECKUX aCIeKTOB
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BHEIIIHEH Cpe/ibl, CIOCOOHBIX MOBJIUATH HA IEATENFHOCTh OpraHUu3alin

b) I'pynnupoBky Bcex (akTOpOB BHYTPEHHEHW Cpenbl M W3yUeHHE KaKIOW W3 HUX B
KOHTEKCTE BIMAHUS HA Pa3BUTHE (PUPMBI

B) M3y4enne Hanbosiee CUIbHBIX KOHKYPEHTOB (DUPMBI

I') ananu3 cUIBHBIX U CIIAOBIX CTOPOH OpraHU3aluu

3aganme 3. UYro saBJAseTC MCXOAHBIM 3TANOM MpoLECCa CTPATErHYecKoro
IUIAHUPOBAHUSA?

A) Ananus cpenbl

b) N3yuenue KOHKYpEHTOB

B) ITouck pecypcos

I') mouck nHBeCcTOpOB

3aganue 4. KTo siB/sieTcs1 aBTOPOM CXeMbl AHAJIM3A MIATH OCHOBHBIX KOHKYPEHTHBIX
CHJI, BIAMSIOIIMX HA PHIHOK?

A) lllennen

b) Xarren

B) Xurrenc

I') Iloprep

3aganue 5. Kakue U3 THNOB nmoapasiejneHuii NPUHOCAT (pupMe MaKCHMAaJIbHbIE
YHCThIE JOXOJbI:

A) «/loitHBIE KOPOBBD»

b) «3Be3 b1y

B) «Cobaxu»

I') «lukue Komkm»

3ananmue 6. {ast popMupoBanus Yero MoxeT ucnoJib30Batbesi Mogenb bocTtoHckoii
KOHCYJbTATHUBHOM IpynnbI?

A) KoHKypeHTHas cTpaTerus opraHu3anuu

b) IloprdenbHas cTpaTerus opraHu3aiuu

B) ®ynkunoHanpHas cTpaTerus OpraHu3anuu

I') KonniekTuBHast cTpaTterusi opraHu3anyu

3ananue 7. I'pynnma crparermii, KOTOpOii OTHOCATCH CTpPaTeruu, CBSI3AHHbIE B
OCHOBHOM C HM3MeHeHHMeM MPOAYKTa U (WJM) PbIHKA M He 3aTparuBaiolue OTPacib,
nojiokeHue pupMbl BHYTPH OTPACIH M TEXHOJIOTHIO:

A) JluBepcudukanmm

b) KonnienTpupoBanHoro pocra

B) UnTerpupoBanHoro pocra

I') Cokpamenus

3ananmue 8. Ilo oyepeTHOCTH TOCTHKEHHS LeJIH AeJIATCA HA ...

A) bonpmme u mabie

b) Konkypupytoniue, He3aBUCUMBbIE U JOTOJHUTEIbHbBIE

B) Kparkocpounsie, cpeTHECPOYHBIC U JOJITOCPOUHBIE

') DxoHOMHUYECKHE U HEAKOHOMUYECKHE

3ananue 9. KakoBa mocjie1oBaTe/IbHOCTh AeHCTBHI B paMKax CTPaTerniecKoro
yIpaBJIeHus:

A) Ompenenenue nenei — onpeeIeHne MUCCUU — BBIOOP CTpaTeruu

B) Bei0op cTpateruu — onpenenaeHre MUCCUU — OTIpeIesieHHEe Lieen

B) Onpenenenue muccuun — onpezeseHue eneil — BbIoop crpareruu

I') Onpenenenrie MUCCHU — BBIOOP CTPATETHUH — OTIPECIICHHE 11

3apanme 10. Jlnsm kakux wmejeid OpraHu3aluM XapakTepHa HauOOJbIIAA
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AeTATU3AIUSA U KOHKpeTH3auus?
A) Jlns KpaTKOCPOYHBIX
b) lns cpegHecpodHbIX
B) st moarocpouHbIX
I') 15151 HE9KOHOMHYECKHUX
3ananue 11. Opranu3anusi Kak OTKPbITasi CHCTEMA JI0JI’KHA:
A) UrHopupoBaTh U3MEHEHUS BO BHEILIHEHN cpeie
b) IlpucnocabnmBaThcs K U3MEHEHUSIM BO BHEIITHEH Cpefie
B) [IpunuMarth pelieHrst HE3aBUCUMO OT U3MEHEHUH BO BHEILIHEW M BHYTPEHHEH cpeie.
') nenaTh ymop Ha pa3BUTHE BHYTPEHHUX PECYpPCOB
3ananue 12. BHyTpeHHsisl cpea OpraHM3alMU BKJIIOYAET B cedsl Cjeayrolue

3J1eMEeHTBI:
A) OCpeHUKH, MapKETHHT, IEPCOHAJ, KOHKYPEHTHI,
b) IIpon3BoicTBO, MEpCOHAI, MAPKETHHT, TOCTABITUKHI
B) [TocraBimumku, mocpeTHUKN, KOHKYPEHTBI, TOTPEOUTENN
I') Ilpou3BoCTBO, MEpCOHAI, MAPKETHHT, (PUHAHCHI
3aganue 13. Boigeasitorest ciaenywuue (popMbl MPUHATHSA HWHANBUIYAJBHBIX
peLIeHuit:
A) JIubGepanpHasi, KoJJIeTHAIbHAS, TAPTUCUTIATUBHAS
b) ABropuTapHasi, KojuleruajibHas, UHAUBUyalIbHAs, «CBEPXY BHU3»
B) ABTopurapnasi, KoyseruanbHasi, MTapTUCUIIATUBHASL, «CHU3Y BBEPX»
I') ABTOopuTapHas, KoJulerHaibHas, «CBEpXy BHU3»

3aganue 14. Crparerusi, KoOTOpas BbIpaxaercsa B pocre (Gupmbl 3a cuer
npuodpereHus: JuOO e YCHJICHHSI KOHTPOJISI HaJ CTPYKTYPaMH, HAXOASIIMMUCH MEKIY
opraHu3anyeii M KOHEYHbIM IOTpedMTeleM, a HMEHHO CHCTEMAMH pacnpelejJeHHs H
NPOAAKAMH — ITO:

A) Ctpaterust 0OpaTHON BEpTUKAIBHOW UHTErPAIlUN

b) Crparerus Bnepén nayuieil BEpTUKaIbHOW HHTETpaLluU

B) Ctparerus Bnepén nayuieii ropu3oHTaibHON HHTErpaliui

I') Ctparerust oOpaTHON TOPU3OHTAIBHON UHTETPALlUN

3ananue 15. CTpaTternyeckas 30Ha X0351iiCTBOBAHUS - ITO:

A) 3oHa HanOOJIBIIEr0 XO3IMUCTBEHHOTO PUCKA

b) IlepcrieKTUBHBIN CETMEHT PbIHKA

B) CBoOoaHast 5KOHOMHYECKas 30HA

I') cermenT okpy>karoreit OuzHec-cpepl, Ha KOTOPbI OpraHnu3anus UMeeT (1M X04eT
MTOJTYYHUTh) BBIXOJ]

2.3. PexomMeHIanMM MO0 OLEHUBAHUSI Pe3yJIbTATOB KOHTPOJIS 3HAHUI MO pa3aeam
Y4eOHOM TMCUMIITHHBI

B 3aBepmieHMM uW3ydeHUs KaXKIOTO pasjaeiia Y4yeOHOW JUCIUTIIMHBI TTPOBOJUTCS
KOHTPOJIb 3HAHUI 00YJarOIIUXCs B BUJC BBHITIOTHEHUS TECTOBBIX 3aJaHHIA.

Kpumepuu oyenusanusi pezyibmamoe KOHMPOAs 3HAHUL 00YYAIOWUXCA NO PA30ENdM.
YpoBeHb BBHIMIOTHEHHS TECTOBBIX 3aJlaHUN MO pa3iesiaM NUCIUIUIMHBI OLIEHUBAETCS B Oaiiax.
banner BeICTaBISIOTCS CeAyIOMMM 00pa3oM: TPaBUIBLHOE BBHITIOJIHEHHWE 3aJlaHUs, TIIE HAJlO0
BBIOpATh OJTUH BEPHBIN OTBET.

Ol11eHKa COOTBETCTBYET CJIEIYIONICH HIKAJIE:
Bbannwt % npasunbHvix OMEemMos Ouenka

(2ocyoapcmeennas)
5 75-100 OTiM4YHO
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bannn % npasunbHvix 0Meemos Ouenka
(2ocyoapcmeennas)
4 51-75 Xoporio
3 25-50 Y 10BIIETBOPUTENHHO
2 Menee 25 HeynosnerBopurensHo

THUIOBBIE TECTOBBIE 3AJTAHUSA JJIA TEKYIIETO KOHTPO.JIS 3SHAHUM
IO PA3JIEJIAM JHCHUIIJIMHbI
PA3JEJI 1. CTPATETHYECKUU MEHE/I’KMEHT: OIIPEJEJIEHUE, CYIHHOCTb

N NPEANNOCBIJIKA IPUMEHEHUSA
Tema 1.1. OG1mas xapakTepUCTHKA CTPATETHUECKOT0 MEHEIXKMEHTA
Tema 1.2. Ananu3 X03HCTBEHHOW Cpeibl OpraHu3alun
Tema 1.3. KomruiekcHbIE METO/IbI aHATM3a XO35IHCTBEHHON CPEIBI

3ananue 1. CtpaTerusi opraHu3aIiu 3To:

a) IeATEeILHOCTh OPTAaHU3AIINN B ONIPEICIICHHONU CTPATETUYECKON 30HE XO3SMCTBOBAHUS
(ompeieIeHHBIN CErMEHT PHIHKA);

0) MpakTHYECKOE UCTIOIB30BAHNE METOI0JIOTHH CTPATErHUECKOTO YIIPABICHHS,

B) TE€HEPAJbHBIN IIJIaH JEHCTBUM, ONPEACIISIONINN TPUOPUTETHI CTPATETHYECKUX 3aj1ad,
peCypChl ¥ MOCIEI0BATENBHOCTD I1ar0B M0 JOCTHXKEHUIO CTPATETHUECKUX IIeei;

r) oOecrieueHrne BIpaOOTKH IEUCTBHM JIJIs1 TOCTHKCHUS 1IEJICH OpraHnu3aIlii U CO3/IaHNe
YIPaBJIEHYECKMX MEXaHU3MOB peaIn3alliy 3TUX JCHCTBUI uepe3 CUCTEMY IJIaHOB.

3aganme 2. CrpaTterusi ympaBlIeHUS TMEPCOHAJIOM OpraHU3allUu, MPOU3BOJICTBOM,
(hvHAHCAMU U CTPATETUH B IPYTUX chepax AeSITeNbHOCTH ITO:

a) QyHKIIMOHAIIbHAS CTPATETUs

0) 6uzHec-cTparerus

B) KOPIIOpaTUBHASL CTPATEr sl

I) CTpaTerus

3aganue 3. I'eHepanpHBIM IUIAH  JEHCTBUM,  ONPEACHSAIOMMN  HNPUOPUTETHI
CTpaTerMYecKux 3ajJad, pecypchl M  MOCIEeNOBaTeNIbHOCTh IIaroB MO  JOCTHXKEHHUIO
CTpaTErunYeCKuX LeNeil — 3TO:

a) QyHKIIMOHATIbHAS CTPATETUs

0) 6uzHec-cTparerus

B) KOpIIOpaTUBHAsL CTPATErHsl

T) CTpaTerus

3ananme 4. Crparerus opraHu3allid B OIPEIEIEHHOM  CTPAaTErn4eckod 30HE
X035MCTBOBaHMS (ONPEACIICHHBIN CErMEHT PhIHKA) — 3TO:

a) QyHKIIMOHATIbHASI CTPATETHs

0) Ou3Hec-cTparerus

B) KOpPIIOpaTHBHAS CTPATETHs

T) CTpaTerus

3aganue 5. Ctparterusi moapasaeseHus Mo MPOU3BOJCTBY OBITOBBIX XOJOIMIBHUKOB
MHOT'0OTPACIEBON AIEKTPOTEXHUUECKOM OpraHn3aIuy — 3TO:

a) QyHKIIMOHATIbHASI CTPATETHs

0) Ou3Hec-cTparerus
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B) KOpIIOpaTUBHAsI CTpaTerus

T') CTpaTerus

3ananme 6. Kak Ha3bIBaeTCsl JaHHBIM ATanm B pa3BUTHH METOJOJOTUU CTPATETHYECKOTO
YIpaBJICHUS:

«peaKTUBHAS aJIalnTalus, KoTopas Hanboyiee eCTeCTBEHHA JIJIsl OpraHU3allii, HO TpeOyeT
MHOTO BpPEMEHHM Ha OCO3HAHUE HEM30EKHOCTH H3MEHEHHil, BBIPAOOTKY HOBOW CTpaTeruvl U
a/IanTanuio K Hel CUCTEMbD»)

a) J0JITOCPOYHOE MJIAHUPOBAHUE

0) YnpaBiieHre Ha OCHOBE KOHTPOJIS 33 UCIIOTHEHUEM

B) YnpaBieHHE Ha OCHOBE IIPEABUICHUS U3MEHEHUM

r) YpaBieHue Ha OCHOBE THOKHMX AKCTPEHHBIX PEIICHUH

3ananme 7. Kak Ha3bIBaeTCsA JAAHHBIN 3Tall B Pa3BUTUM METOJOJIOTUH CTPATETHYECKOTO
YIPaBJICHUS:

«Hayalu BO3HUKATh HEOKUJAHHBIC SBJICHUS W TEMI M3MEHEHUN YCKOPWJICS, OJJHAKO HE
HACTOJIBKO, YTOOBI HEJb3s ObLTO BOBPEMs MPEIyCMOTpPETh Oyaylire TeHICHIMH U ONpeAeTuTh
peaknuio Ha HHUX IyTeM BBIPAaOOTKH COOTBETCTBYH 1€ cTpaTeruu (CTpaTernyeckoe
TJTAHUPOBAHUE )»

a) J0JTOCPOYHOE MJIAHUPOBAHUE

0) YnpasiieHre Ha OCHOBE KOHTPOJIS 33 UCIIOTHEHUEM

B) YnpaBieHHE Ha OCHOBE IIPEABUCHUS U3MEHEHUM

r) YipaBieHre Ha OCHOBE THOKUX SKCTPEHHBIX PEeLICHUI

3ananme 8. Kak Ha3bIBaeTCs JaHHBIM ATanm B pa3BUTHH METOJOJOTUU CTPATETHYECKOTO
YIPaBJICHUS:

«CKJIAJBIBACTCSI B HACTOSIIEE BpEMs, B YCIOBUAX, KOTJa MHOTHE BaXKHbIC 3aJaui
BO3HHUKAIOT HACTOJBKO CTPEMUTEIBHO, YTO HMX HEBO3MOXKHO BOBPEMs IPEIyCMOTPEThH
(cTpareruveckoe yrnpaBJeHUE B pealbHOM MacIITabe BpEMEHH )»

a) J0JTOCPOYHOE MJIAHUPOBAHUE

0) YnpaBiieHre Ha OCHOBE KOHTPOJIS 3a UCIIOTHEHUEM

B) YmpaBieHUE HAa OCHOBE MPEABUICHUS U3MEHEHU

r) YpaBieHre Ha OCHOBE THOKHX SKCTPEHHBIX PEeLICHUH

3aganue 9. Ecmu Oynymee MoXeT OBITh MPEACKAa3aHO IyTEM  AKCTPATOJISAINH
MCTOPUYECKH CIIOKUBILIUXCS TEHICHIIMM poCcTa, TO 3TO:

a) CTpaTeruuecKoe IiaHUpOBaHNE

0) cpeHeCpOUHOE TIJIaHUPOBAHUE

B) JIOJITOCPOYHOE MJIAHUPOBAHUE

T') Ipyroi OTBET

3aganme 10. Ecnm Ba)kxHOE MECTO OTBOJUTCS aHAJIM3y IIEPCIEKTHB OpraHU3aluy,
3a7]a4eil KOTOPOTO SIBIIAETCS BBIACHEHUE TEX TEHAEHLMM, OMAaCHOCTEN, BO3MOKHOCTEH, a TAKXKe
OTJICTHHBIX YPE3BBIYANHBIX CUTYAIlUN, KOTOPBIE CITOCOOHBI U3MEHUTH CIIOXKUBIIHECS TCHICHITHH,
TO 3TO:

a) CTpaTeruuecKoe IIaHUPOBaHNE

0) cpeHeCcpOYHOE IIJITAHUPOBAHUE

B) JIOJITOCPOYHOE MJIAHUPOBAHUE

T') Ipyroi OTBET
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PA3JEJI 2. @°OPMAPOBAHUE MUCCHUM U LIEJIEM OPT AHU3AIIUA

Tewma 2.1. ®opMupoBaHKEe MUCCUU OPTAaHU3AITUN
Tewma 2.2. dopmupoBaHue el opranu3anuu

3aganue 1. TepMuH «cTpaTerndeckoe ynpapieHUe» ObUT BBEIEH B OOMXO]] Ha CTHIKE:

A) 50-60-x romos;

b) 60-70-x ronos;

B) 70-80-x ronos;

I') 80-90-x romos.

3ananme 2. KoHKpeTHOE COCTOSIHME OTHEIbHBIX XAPAaKTEPUCTUK OpraHu3aluu,
JOCTUKEHUE KOTOPBIX SIBISETCSA JUIsi HEE JKENaTeNbHBIM M Ha JOCTIKEHHE KOTOPBIX
HaIpaBlieHa ee JeSTEIbHOCTD - ATO:

A) uenu opraHuzaiuy;

b) 3amaumn opranuzanuuy;

B) crparernueckue 1enu opraHu3aim;

I') Muccust opranu3zanum.

3aganue 3. K chepam, B KOTOPBIX OpraHHU3aIlis YCTAHABIMBACT CBOU II€TH, OTHOCST:
A) 10x011bI OpraHu3anuy, padboTa ¢ KIIMEHTaMU;

b) noxonpl opranmzamuu, padoTra ¢ KIMEHTaMH, TOTPEOHOCTH W OJaroCOCTOSTHUE
COTPY/THHKOB;

B) moxoawl opranuzamuu, pabotra ¢ KIMEHTaMH, MOTPEOHOCTH M OJaroCOCTOSTHUE
COTPYAHUKOB, COI[ATIbHASI OTBETCTBEHHOCTD;

I') noxonel opranuzanuu, padoTa ¢ KIMEHTaMM, MOTPEOHOCTH M OJIarOCOCTOSHUE
COTPYAHUKOB, COIIAJIbHAS OTBETCTBEHHOCTb, OXPaHa OKPYKAIOIEH Cpeibl.

3ananmue 4. Boigenstorces cneaytomue GopMbl TPUHATHS MHIUBUYaJTbHBIX PEIICHUI:
A) aBTOpUTapHAasi, KOJJIETHaIbHAas, TAPTUCUIIATUBHAS, KCHU3Y BBEPX);

b) aBTOpUTapHas, KoIernaibHas, NapTUCUIIaTUBHAS, «CBEPXY BHU3;

B) aBropuTapHas, KojulernanbHas, HapTUCUIIATUBHAS;

I') aBTOpHUTapHAasi, KOJUIErHaIbHasl, «CBEPXY BHUBY.

3aganue S. JloarocpodyHoe KadeCTBEHHO OIPEACIEHHOE HaIpaBJICHUE pPa3BUTHUS

opraHuzaiyu, Kacarouieecsi cgepbl, cpeacTB U (OpMBI €€ AEATENbHOCTH, CHCTEMBI

B3aMOOTHOLIEHUM BHYTpPHM OpraHM3alMi, a TakKe MO3ULUM OpraHu3aluud B

OKpYKaroIllel cpelie, MPUBOASILEE OPIaHU3ALMIO K €€ LIEISIM — JTO:

A) cTpaTerusi opraHu3aiuy;

b) cTparernueckoe pa3BuTHE OpraHU3aluy;

B) cTparernueckuii jaaH pa3BUTHS;

I') cTparernueckuii MEHEI>KMEHT OpraHU3aIUH.

3ananue 6. K cTpaTerusiMm KOHIICHTPUPOBAHHOTO POCTA OTHOCSTCS:

A) crparerust ycuieHus MO3ULMHM HA PBIHKE, CTPAaTErusi pa3BUTHs PbIHKA, CTPATErHs
Pa3BUTHS IPOIYKTA;

b) crpaterus unTerpanyy, CTpaTerus yCUICHUs O3ULINN Ha PBIHKE, CTPATETUs pa3BUTH
IIPONYKTa,

B) crparerus pa3BuTHsS NPOM3BOJCTBA, CTPATErHs PAa3BUTHUSA MPOIYKTA, CTPATErHs
YCHJICHUS NTO3UIIUH HA PBIHKE;

I') crparerus pa3BUTHSA pbIHKA, CTPATETUsl pa3BUTHS IPOU3BOJICTBA, CTPATETUS Pa3BUTHS
IPOAYKTA.

3apanme 7. Ctparerus, KOTopasi BbIpaXaeTcsi B pocTe (UPMBI 3a CUET NMPHOOPETEHUS
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100 Ke yCUJICHUsI KOHTPOJIA HaJl CTPYKTYpaMu, HaXOIAIMMUCS MEeXAy (GUpMOi 1 KOHEUHBIM
notTpeduTeNeM, a MIMEHHO CUCTEMaMH PaCIIPEICIICHUs U MIPOJasKaMH — 3TO:
A) cTparerus 0OpaTHON BEpTUKAIBHOW WHTETPALIHH;

b) crpaTterus 06paTHOI TOPU30HTATILHON HHTETPALIHH;
B) crparerus Bnepén uayiiel ropu30HTaIbHON UHTETPALINY;
I') ctparerus Bnepén uayieil BEpTUKAIbHON UHTETPALIUU.

3ananme 8. Ctpaterusi, KOTOpas HarpaplieHa Ha pPOCT (UPMBI 32 CUET NMPHOOPETCHHUS
100 ke yCUJICHHsI KOHTPOJIS HaJl OCTABIIUKAMH — 3TO:
A) cTparerus oOpaTHOW BEPTUKAIHHON MHTETPALUU;

b) crpaTterus 06paTHOI TOPU30HTATILHON HHTETPAIIHH;
B) crparerus Bnepén umyIiei rOpu30oHTaILHON MHTETPAIUN;
I') ctparerust Buepén nayiei BepTUKAITHbHOW HHTETPALIHIH.

3ananue 9. daxTopamu, BIHUSIONIMMH Ha BBIOOp OPraHU3AIMOHHOW CTPYKTYPBHI,
SIBJISIIOTCS CIIEAYIOIIHE:
A) reorpaduyeckoe pa3MelIeHe OpraHu3aluy, TEXHOIOTHsI, OTHOLICHHE K OpraHU3aliH

PYKOBOJMTENEH M COTPYJAHUKOB, JUHAMHU3M BHEIIHEW CpEAbl, peajn3dyeMas OpraHu3anuen
CTpaTerusi, pa3Mep OpraHu3aliy U CTENeHb pa3HOo00pa3us ee AeATeIbHOCTH;

B) pecypcHoe oOecrieueHre OpraHu3alld, TEXHOJOTHs, OTHOILICHHE K OpraHU3alHuu
PYKOBOAUTENEH W COTPYAHUKOB, AVWHAMU3M BHEIIHEH CpEIbl, pealu3yeMas oOpraHu3anuei
CTpaTerusi, pa3Mep OpraHu3aliy U CTENIEHb pa3HOo00pa3us ee ACATeIbHOCTH;

B) reorpaduueckoe pa3menieHue OpraHu3alii, OTHOLIEHHE K OpraHu3aliu
PYKOBOJMTENEH M COTPYJAHUKOB, JWHAMHU3M BHEIIHEW CpEAbl, peajn3dyemMas OpraHu3anuen
CTpaTerusi, pa3Mep OpraHu3alyy U CTENEeHb pa3Ho00pa3us ee AeITeIbHOCTH;

I') pecypcHoe obecrnieueHne opraHu3aiui, reorpadguueckoe pazMenieHne OpraHu3aInH,
OTHONICHHE K OpraHMU3alli pPYKOBOJAUTENEH M COTPYAHHKOB, JAWHAMU3M BHEIIHEW Cpebl,
peanu3yeMasi OpraHu3alleidl CTpaTerusi, pa3Mep OpraHM3allMd M CTeNeHb pa3HooOpasus ee
JESITEbHOCTH.

3aganme 10. Ilpu paspereHnn KOH(IMKTOB, BO3HUKAIOIIMX B OpPraHU3aIllMH BO BpeMs
IIPOBE/ICHUS U3MEHEHUH, MEHEeKepaMH UCIIOJIb3YIOTCS CIIEAYIONIE CTHIN PyKOBOCTBA!
A) KOHKYpPEHTHBIH CTWJb, CTWJIb CaMOYCTPAaHEHMs, CTHJIb KOMIIPOMHCCA, CTHIIb

MIPUCTIOCOOTICHHUS;

b) KOHKYpeHTHBIM CTWIb, CTHJIb CaMOYCTPAaHEHMs, CTHJIb KOMIIPOMHCCA, CTHIIb
MPUCTIOCOOJICHUS, CTUIIb COTPYAHUYECTBA;

B) crtunp camoycTpaHeHMs, CTHJIb KOMIIPOMHCCA, CTUJIb TMPUCIOCOOJICHUS, CTUIIb
COTPYJIHUYECTBA;

[') ToTamuTapHbBI CTUIb, ABTOPUTAPHBIA CTHIb, CTHJIb CaMOYCTPAaHEHHWsS, CTHIIb
KOMITpOMHCCA, CTUJIb HpI/ICHOCO6JIeHI/I$I, CTWJIb COTPYAHHUYCCTBA.

PA3JEJ 3. POPMUPOBAHUE CTPATEI'MA OPTAHU3ALINU

Tema 3.1. BeipaGoTka cTpaTeruu opraHu3auu

Tema 3.2. CtpaTernueckue acrieKThl OpraHU3aUOHHBIX U3MEHEHU I
Tema 3.3. Ctparernueckue acreKThl yIpaBaeHUs IEPCOHATIOM
Tema 3.4. BeInoaHeHNE U KOHTPOJIb CTPaTEruu

3ananmue 1. B marpunie BKI ToBapsl «cobaku» - 3T0 TOBaphI, KOTOPHIE:
A) UMEIOT HU3KYIO JOJII0 PIHKA U HE HUMEIOT BO3MOXKHOCTEH pOCTa;
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b) umeroT BBICOKYIO JOJI0 Ha OBICTPO PACTYIIEM PHIHKE M MPUHOCIT OCTATOYHBII
HOXOL;

B) numeroT nmuaupyromue mo3uiy Ha pIHKE C HU3KUM TEMIIOM POCTa;

I') uMeroT HU3KYIO JOJTI0 PHIHKA U BEICOKUI TEMIT POCTA.

3aganue 2. Boibepute npaBUIIbHYIO IOCIEIOBATEIBLHOCTh Pa3BUTHS MPOAYKTOB MU
OU3HEC SOUHUAILL

A) «3HaK BOCKJIMIIAHUSD - «3BE3/Ia» - «CO0aKay - «JIOMHAsI KOPOBay;

B) «3Be3ma» - «1oitHast KOPOBaY - «COOAKAN;

B) «3Hak Bompocay - «3Be31a» - «J10iiHas KOpoBa» - «cobakay;

I') «3HaK BOIPOCAy - «JIMKHE KOIIKWY - «IOHHBIC KOPOBBD - «OXJIBIE COOAKID.

3aganue 3. Muccus OpraHu3aIuu:

A) 1aeT KOHKypEHTHbIE YKa3aHUsI OTHOCUTEIBHO BUA U CPOKOB JIEATEIbHOCTH;

b) 3amaeT ocHOBHBIC HaNpaBIEHUS ABMKCHUS OpTaHU3aIUH;

B) onpenenser oTHOILIEHNE OpraHU3allMU K IIpolieccaM BHYTPH U BOBHE €¢;

I') dunocodust, mpenHazHaueHUE, CMBICI CYIIIECTBOBAHMS OPTaHU3AIINH.

3ananue 4. Kakue u©3 TEpEUUCICHHBIX OOBEKTOB MOIYT OBITb  OOBEKTaMH
CTPATETUYECKOr0 YIPaBICHUS:

A) TOIBKO KOMMEpUECKasl OpraHu3aLus;

B) kommepueckast opranuzanys, HeKOMMepUecKasi OpraHu3alusi, yHUBEpCHUTET;

B) TonpkO yHUBEpCUTET;

I') Bce paHee nmepedyncieHHbIC, a TaKKe 0aH/a MPEeCTYITHUKOB, PEJIMTHO3HAS CeKTa, KITyO
THOOUTENEH TOMAITHUX KUBOTHBIX.

3ananme 5. Kakas ommOka HanOoyiee YacTO IMOBTOPSETCS MPU peaTu3aiiil HOBOM
CTpaTerHH:

A) oTcyTCTBHE HEOOXOIMMBIX PECYPCOB;

b) HecnocoOHOCTE ¥ OTCYTCTBHE  JKEIAaHUS  OCYIIECTBIATH  CTPATETHUECKOE
TUTAHUPOBAHHUE;

B) ruioxoe 3HaHME BHELTHETO PBHIHKA;

') HOBast cTpaTerusi aBTOMaTHYECKU HaJlaraeTcs Ha CTapyro CTPYKTYPY.

2.4. PexoMeH/IAIIUM 110 OLIEHMBAHUIO Pe3yJIbTATOB CUTYAIMOHHBIX 32JaHUI

MakcumainbsHoe [TpaBMIIBHOCTH (OMTMOOYHOCTH PELIICHHS)
KOJIMYECTBO
6amioB
4 [TonHbIe BepHBIC OTBETHL. B JTOTHYHOM pacCyKJIEHUH MPU OTBETaX HET

OH_II/I6OK, 3aJaHUuC IIOJIHOCTBIO  BBIINIOJIHCHO. HOJ’IyLIeHI)I IIpaBUJILHBIC
OTBCTHI, ICHO ITPOIMHMCAHHBIC BO BCECX CTPOKAX SaHaHI/Iﬁ n Ta6J'II/IH.

3 BepHple OTBeTH, HO HMMEIOTCS HEOOJIbIINE HETOYHOCTH, B IIEJIOM HE
BIIMSIOIIME Ha IIOCIIENOBATCILHOCTh COOBITHIH, TakMe KakK HEOOJBIINE
MPOIYCKH, HE CBSI3aHHBIE C OCHOBHBIM COJICpKaHUEM M3JI0KEHUS. 3aJaHne
oopMIICHO HE BIOJIHE aKKypaTHO, HO 3TO HE MeEIIaeT MOHUMAHUIO
BOIIpOCa.

2 OTBeTbl B 1eNOM BepHble. B paboTe mpHUCYTCTBYIOT HeECyLIECTBEHHAS
XPOHOJIOTUYECKAs MJIM UCTOPUUYECKAs OIIMOKH, MEXaHUUYECKas OIIMOKa WiIn
OIKMCKA, HECKOJIBKO MCKA3UBIINE JJOTUYECKYIO ITOCJIEN0BATEILHOCTh OTBETA

1 Jonymensl Oonmee  Tpex OmMMUOOK B JIOTUYECKOM  PACCYKICHHH,
MIOCJIEAOBATENBHOCTH COOBITHH M ycTaHOBIeHUH nat. [Ipu oOwsicHeHHH
MCTOPUYECKUX COOBITHI U SIBIICHNI yKa3aHbI HE BCE CYNIECTBEHHBIE (haKThI
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MakcumanbsHoe [TpaBMIIBHOCTH (OMTMOOYHOCTH PELICHHUS)
KOJIMYECTBO
6aiIoB
0 OTBeTHI HEBEPHBIE WITH OTCYTCTBYIOT

THUITIOBBIE CUTYAIIUOHHBIE 3AJAHUSA JJI51 IPOBEPKH YPOBHSA
C®OPMHUPOBAHHOCTHU KOMIIETEHIIUIA

PA3JIEJI 1. CTPATETMUYECKHWN MEHE)KMEHT: ONIPEIEJIEHUE,
CYINHOCTD U INTPEAITIOCBIJIKHM IPUMEHEHUWA

CuryanuonHoe 3aganue 1.

Onpenenurte GpakTopbl BHEIIHEH, BHYTPEHHEH, MPOMEXYTOYHOH Cpebl, BIUSIONIUE Ha
NESITeIbHOCTh OpPraHU3aLUU cepbl YCIyT.

CutyainuoHHOe 3a71aHue 2.

Omnpenenure ¢GakTOphl BHENTHEH, BHYTPEHHEH, MPOMEXKYTOYHOU CPEJbl, BIUSIOIINE Ha
NesITeIbHOCTh 00pa30BaTENIbHOM OpraHu3aluy.

CurtyanmoHHoe 3aganue 3.

Onpenenure (pakTopbl BHEIIHEH, BHYTPEHHEH, IPOMEKYTOUHOW CpENbl, BIUSIONINE Ha
NEeSITEIbHOCTD 3aBE/ICHHs OOLIECTBEHHOIO TUTAHUS.

PA3JEJI 2. @°OPMUPOBAHUE MUCCHMU U LIEJEW OPT AHU3ALIUHA

CutryanuonHoe 3aganue 1.

OmnpenenuTe MUCCHUIO U IIENTU TIEPBOTO MOPSIIKA ISl OPTaHU3aLUH c(hepsl YCIIyT.
CuryaunoHHoe 3aanue 2.

Onpenenute MUCCHIO U 1IeJI IIEPBOT0 MOpPsiAKa sl 00pa30BaTeIbHON OpraHU3alty.
CurtyanumonHoe 3aganue 3.

Omnpenenute MUCCHIO U LEJIH IEPBOTO MOPSAKA 17151 0OIIECTBEHHOTO MUTAHMUS.

PA3EJI 3. POPMHUPOBAHUE CTPATEI'MA OPTAHU3ALINU

CuryanuonHoe 3aganue 1.

Onpe;[enHTe TeKyH_IYIO CTpaTeFI/IIO, a TaKXeE HaHpaBHeHI/I}I ;[aanef/'Imero pa3BI/ITI/I}I JJI
opraHu3aru chepsl yCIyT.

CutyainuoHHOe 3a71aHue 2.

Onpe;[enHTe TeKyH_IYIO CTpaTeFI/IIO, a TakKXKe HaHpaBHeHI/I}I ;[aanef/'Imero pa3BI/ITI/I$I JJI
00pa3zoBaTenbHON OpraHu3aIliy.

CutyanuoHHoe 3aj1aHue 3.

Ompenenure TEKYIIYIO CTPATETHIO, a TAKXKE HAIpaBICHUS NaTbHEUIIEr0 pa3sBUTHUS IS
0OIIIECTBEHHOT' O ITUTAHUSL.

2.5. PexoMeHallMU MO OLEHUBAHUIO Pe3YJIbTATOB MOATOTOBKH 00yYAKIIMMHCS

IOKJIA0B
MaxkcuManbHOE KOJIMYECTBO
Kpurepun
OaJuIoB
2 BricTaBisieTcsi 00ydaromemMycsi, €Cii OH BBIpa3ui CBOE MHEHHE

o chopMynrpoBaHHOHK TMpoOIEMe, apTyMEHTHPOBAJ €ro, TOYHO
ONpEeNeNIuB  MpOoOJeMy  COIEp)KaHWE W COCTaBJISIOIIHE.
[lpuBeneHsl  nmaHHBIE  OTEYECTBEHHOM W 3apyOexHOU
JUTEpaTyphl, CTAaTUCTUYECKUE  CBEICHMs, HH(pOpMAIHs
HOPMATHBHO TIPaBOBOTO XapakTepa. OOyuarommuiicst 3HaeT M
BJIaJICET HABBIKOM
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MakcuMmaibHOE KOJIMYECTBO
OaJUIOB

Kpurepuu

CaMOCTOSITENILHOH ~ MCCIIEIOBATENbCKOH  paboThl 1O  TeMe
UCCIIEIOBaHMS; METO/IaMU U TIPUEMAMU aHaJIH3a TEOPETUIECKUX
W/WMA  TPAKTHYECKUX  aCleKTOB  HM3y4aeMoW  OOJIaCTH.
dakTHYeCKHX OIMMUOOK, CBA3aHHBIX C IMOHUMAHHEM IPOOJIEMBI,
HeT; Tpadudeckn paboTa oopMIIeHA TPABHIEHO

15

BricTaBsiercst oOydatomemycs, eciii padoTa XapakTepu3yeTcs
CMBICJIOBOH LENBHOCTHIO, CBA3HOCTBIO U ITOCIIEN0BATEILHOCTLIO
M3JIOKEHUS; JOMyIIeHo He Oosiee 1 ommOKku mpu 0O0BsICHEHUN
CMBICIAa WM COJAepKaHUs TpoOsieMbl. [l apryMeHTauu
MPUBOASATCS JTaHHBIC OTCUECTBEHHBIX M 3apyOC)KHBIX aBTOPOB.
[TponeMoOHCTPUPOBAHBI UCCIIEIOBATETLCKIE YMEHUS U HABBIKH.
®daKkTUYECKHX OIMUOOK, CBSI3aHHBIX C MOHMMAHUEM IPOOJIEMBI,
HeT. JlomymieHs! OTAeIbHbIC ONTHOKH B 0OpMIIEHUH PaOOTHI

BricTaBnsiercst oOydatomemycs, €ciid B paboTe CTyIeHT
MPOBOJIUT JJOCTATOYHO CAaMOCTOSITEIILHBIN aHaJIH3 OCHOBHBIX
ATAIOB M CMBICIOBBIX COCTABIISIOIIUX ITPOOJIEMBL; TOHIMAET
0a30BbIE OCHOBBI U TEOPETUIECKOE 000OCHOBaHNE BRIOPAHHOM
TeMbl. [IpHuBiIe4eHBI OCHOBHBIC HCTOYHUKH 110 PaCCMaTpHUBaeMO
teme. Jlommymeno He 601ee 2 omuOOK B COACPKAHUH MPOOIIEMBI,
odopmiteHnu paboTHI

BricTaBnsercs oOydaromemycs, eciad paboTa NpecTaBIseT
co0Oif mepecka3aHHbIi WM MOJHOCTHIO 3aWMCTBOBaHHBIN
UCXOIHBIA TEKCT Oe3 KakuxX Obl TO HM OBLJIO KOMMEHTapuUeB,
aHaimza. He packpblta CTpyKTypa W TeOpeTHUYEeCcKas
cocTtapJstonias TeMsl. JlonmyieHo Tpu win 6osee Tpex OuMdoK B
COJIep’KaHUM PaCKpbIBaeMOM MPOOIeMbI, B 0()OpMIICHUN PAOOTHI.

IMPUMEPHBIE TEMbI JIOKJIATOB I10 PA3JIEJIAM JUCIIAITJIMHBI
PA3JIEJ 1. CTPATETMYECKHWI MEHE)KMEHT: OIIPEJIEJIEHUE,
CYIIHOCTDB U MPEAIIOCBIJIKA TPUMEHEHUSA
Tema 1.1. O0mas XapaKTepUCTHKA CTPATEIrHYeCKOr0 MEHeKMEHTa
1. Ormmuma  Mexay  AOITOCPOYHBIM, KPaTKOCPOYHBIM U CTPATErHYeCKUM

IIJTAaHUPOBAHUEM.

2. Crparerndyeckoe MbIIICHUE U CTPATETHYECKUI YPOBEHB MPEATIPHATHSL.
3. Hcropuyeckue MpearnochUIKH epexo/ia K CTPaTerndecKoMy MEHEKMEHTY .
Tema 1.2. AHaIu3 X0351iiCTBEHHOI Cpeibl OPraHUu3auu

1. Baemnss cpena
2. BuyTpennsis cpena
3. MeTo/b1 aHaNIH3a CPEIbI

Tema 1.3. KomniekcHbIe MeTOIbI AaHAIU3A X03SIIICTBEHHOMH Cpeabl

1. Meroabl aHanu3a cpebl.

2. AHanu3 HENOCPEICTBEHHOTO OKPYKECHUSI.

3. TlopTtdenbHble METOABI aHANIH3A.

4. OCHOBHBIE ITOIXO/Ibl K TOHUMAHHIO CPEIbl XO35HCTBEHHOW OpraHnu3aIiH.
PA3JEJI 2. §°OPMUPOBAHWE MUCCHWH U LIEJEW OPT AHU3ALIUU
Tema 2.1. ®opMupoBaHHe MUCCHH OPTaHU3AIUH

1. HocuTenu HHTEPECOB MPH ONPEIEICHUH MTpeTHA3HAUCHHS OPraHU3aLUH.

2. @axTopsl BeIpaboTku Muccuu o @. Kotnepy.

3. Lenu popMyTMpOBKH MHCCHUHU.

Tema 2.2. ®opMupoBaHue 1eleil OpraHu3aluu
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1. TpeGoBaHus K EISAM.
2. ®a3zbl ¥ cOCOOBI YCTAHOBICHHS LIEJICH.

3. MepeBo meneii.

PA3JEJ 3. POPMUPOBAHUE CTPATEI'MA OPTAHU3ALINIU

Tema 3.1. BeipaGoTka cTpaTerus opraHu3anuu

1. CymHoCThCTpaTernmopraHu3alym.

2. @opMHUpOBaHUE CTPATETUYCCKUX LIETICH U CTPATETUH TIPEAIPUSTHSL.

3. TunbicTpareruiiopraHu3anyu.

4. CrparernyecKye maHbl, MPOEKThI U POrpaMMBL.

Tema 3.2. CTpaTeruyeckue acClneKThl OpraHu3alMOHHBIX H3MeHEeHU I

1. OcHoOBHBIE XapaKTEPUCTUKH OPTaHU3ALMOHHOTO OOECMEYeHHUs] CTPaTerHyecKkoro

MCHCI)KMCHTA.

2. Meroapl OCYyIIECTBICHUS OpraHU3AIIMOHHBIX M3MEHEHHH.

Tema 3.3. CTpaTerudyeckue acneKThl ypaBJjeHHsl EPCOHATIOM

1. DBousro1Ms CTAaHOBJIEHUS KOHLICTIIIUHU YIIPABIICHUS YEIIOBEYECKUMU PECYpCaMHu.
2. CoBpeMEHHbIE METO/Ibl YIPABICHUS IEPCOHATIOM.

3. lnHoBaIMK B yIIpaBJI€HUN IEPCOHAIOM OpraHU3aIUH.

Tema 3.4. BoinosiHeHHe H KOHTPOJIb CTPaTerun

1. Crparermueckuii KOHTPOJIb.

2. OpraHu3zanvoHHas CTPYKTypa KaKk 00BEKT CTPATETHIECKIX N3MEHEHUH.

3. OpranuzanuoHHas KyJIbTypa Kak 00bEKT CTPATerHueCKUX U3MEHEHUIA.

BOITPOCHI K OK3AMEHY 110 PA3JIEJIAM (TEMAM) JUCIIUIIJINHBI

(MOJTYJIST)

Pasnen 1. CrpaTrern4eckuii MeHeXKMEHT: oNpe/iesieHHe, CYIIHOCTh 1 NPeANOCHIIKHA

o U~ wWNRE

© o N

11.
12.

13.

NpPUMEHEHHSA
Tema 1.1. O6mas xapakTepuCcTUKa CTPATErMYeCKOr0 MEHEKMEHTA
Teky1iee naHUpPOBaHUE: TOHIATHE, 0COOCHHOCTH
OpraHu3anroHHas CTPYKTypa Kak 0OBEKT CTPATErHYeCKUX N3MEHEHUH
CopepxaHue U CTPYKTypa CTPaTErHuecKoro MEHEPKMEHTA
CyIIHOCTB CTPaTErn4ecKOro MEHEIKMEHTA
OcHOBHBIE OTJINYMS TEKYLIETO U CTPATETNYECKOTO YIIPABICHHUS.

Ommuug  MeXIy  JOJATOCPOYHBIM,  KPaTKOCPOUHBIM U CTPATETMYECKUM
IUIAHUPOBAHUEM.

Crtpaternyeckoe MbIIIICHUE: TIOHATHE, CYITHOCTh
CrpaTernyeckoe MbIIIIEHHUE U CTPATErHUECKU YPOBEHb MPEIIPUSATHSL.
®a3bl Iepexo/ia K CTpaTerndeckoMy yIpaBJICHUIO MPEIIpUSTHEM

OCHOBHBIE XapaKTEPUCTUKU OPraHU3alIOHHOTO O0ECIEUYEHHUsI CTPATErHYecKoro
MEHE[)KMEHTA

AHaJu3 HETIOCPEACTBEHHOTO OKPY KEHUS.

OCHOBHBIE TOAXO/IbI K MIOHUMAHHUIO CPEAbl XO3SIICTBEHHON OpraHU3aliyi.
Tema 1.3. KomruiekcHbIE METO/IbI aHAIIA3a XO3STMCTBEHHOM CpeIbl

Mertobl aHanM3a cpepl



14.
15.
16.

17.
18.
19.

20.

21.
22.
23.

24.
25.
26.
27.
28.

29.
30.
31.
32.
33.

34.
35.
36.
37.
38.
39.

40.

41

42.
43.
44,

45.

46.
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[MopTdenpHbIe METO B! aHATN3A
Mertonst ananuza cpensl: SNW-ananu3, SWOT -ananus.
[lecTs m1aroB mpoBeACHUS aHAIN3a TOPT(hest ON3HECOB.
Pa3nen 2. ®opMupoBaHue MUCCHU U 1eJIel OpraHu3aiuu

Tema 2.1. @opmMupoBaHUE MUCCUH OpTaHU3aLUN

®daxkTtopsl BeipaboTkn Muccun 1o ®. Kotnepy.

OcHoBHBIE (PAKTOPBI, KOTOPbIE JOJDKHBI OBITH OTPAXKEHBI B MUCCHH.

Hocurenu naTepecoB npu onpeneaceHuy IpeIHa3HauyeH!s OpraHu3aliy.
Tema 2.2. @opmupoBaHue 1eIei OpraHu3aluu

TpeGoBanus K TIEISIM.

Jepeso ueneil.
®a3bl 1 crI0cOObl YCTAHOBIICHUS 1IETIEH.
dopMupOBaHUE CTPATETUYECKUX L€ U CTpaTeruu MpeanpusTHSL.
Pasjnen 3. @opmMupoBaHue CTpaTeruv OpraHu3auuu
Tema 3.1. BeipaGoTka cTpaTeruu opraHu3auu
Tumnel cTpaTeruii pa3BuTus OuzHeca.
CyIIHOCTB CTpaTeruu OpraHu3alru.
TunbicTpaTerniiopranu3aium.
CrparernuecKue I1aHsl, IPOEKThI ¥ IPOrPaMMBL.
AJITOPUTM IOCTPOEHUS AepeBa Lenen
(7 maros).
Omnpenenenue crpaTeruu GUPMBL.
Crparernyeckuii 1narto3 (IporHo3): MOHATHE, CYITHOCTb.
Crparernyeckue MiaHbl, IPOEKTHI U MPOTPaMMBbI
HayuHoe npenBuieHue: NOHATHE, CYLTHOCTD.
®DakTophl, KOTOPbIE (POPMHUPYIOT CTpATETUYECKUN YPOBEHD MPEATIPUSATHSI.
Tewma 3.2. CTparerndeckue acreKThl OpraHU3aIlMOHHBIX U3MEHEHHU I
CrniocoObI 0Cy1IeCTBICHHS OpraHU3aUOHHBIX U3MEHEHUH.
Heo0xoaumMocTh OCYyIIECTBICHHS U CYIIHOCTh OPraHU3aIIMOHHBIX H3MEHEHUI.
Crparerndyeckue N3MEHEHUS B OpraHU3aLMH.
[Toaxonpl K ynpaBiaeHHUIO CTPAaTErHYECKMMU H3MEHEHUSIMHU B OpraHU3aluu
MeTtonbl OCYIIECTBIIEHHS OpraHU3alMOHHBIX M3MEHEHHH.
OpraHu3anroHHas KyJIbTypa Kak 0ObEKT CTpaTerHuyecKuX H3MEHeHUI
Tewma 3.3. CTparernyeckue aclieKThl yIIPaBICHUS IEPCOHATIOM
[lepconan opranu3zanum Kak 00beKT CTPATErHueCKOro MEHEKMEHTa
CopepxaHue nporecca CTpaTernuecKoro ypasiieHNs IIEPCOHAIIOM.
[IpakTuka yrpaBiaeHus: 4eIOBEYECKUMHU B Pa3IUYHBIX CTpaHaXx.
O(hhHEKTUBHOCTD CTPATErMUYECKOr0 YITPABJICHHS TIEPCOHATIOM OpTaHN3aITHH.

Paznmuue B nozmxoax K poreccy ynpasieHus IEPCOHAIOM B PaMKaX aMEPUKaHCKOU U

SITTOHCKOM MOJeJIE MEHE)KMEHTA.
Tema 3.4. BeimonHeHne ¥ KOHTPOJIb CTPATETHH

Knaccudukanus nedcTByIONMX HAa NPEANPUATHAX CUCTEM KOHTPOJIS BHITOTHEHUS

CTpaTeruid.
Crparernyeckuii KOHTPOJIb.
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MHHUCTEPCTBO HAYKHU U BBICIIIET'O OBPA30BAHIS POCCUNCKOM OEJIEPALINN

®EJIEPAJIBHOI'O TOCYJAPCTBEHHOI'O BIOP)KETHOI'O OBPA3OBATEJILHOT'O
YYPEXXJIEHMS BBICILIET'O OBPA3BOBAHUS
«POCCUNCKAS AKAZIEMIS HAPOJHOI'O XO3SMICTBA Y TOCYJAPCTBEHHOM CJIYKBbI
[IPU TPE3UJAEHTE POCCUIMCKOM ®EJEPALN»

JloHenKuii HHCTUTYT YIpaBieHus — Quiiman

Hanpasaenue noarorosku 38.03.02 MenemxMeHT
IMpoduab «MeHEIKMEHT BHEIITHEAKOHOMUYECKOH JAESITEIIbHOCTI
Kadenpa MeHepKMeHTa HEMPOU3BOJICTBEHHOM chephl
Jucnunimnaa (moayab) «CTpaTernuyeckuii MEHEIHKMEHT
Kypc 4 Cemectp 8 ®opma o0yueHHs ouHas

3K3AMEHAIIMOHHBIN BUJIET Nel

TeopeTnyeckue BONPOCHI:
1. TpeGoBanus K 1esIM.
2. Ctparerndeckue TIaHbl, TPOSKTHI U POTPAMMBI.

Pacuernas 3agaua:
Hcrnonb3yst mpeacTaBiieHHBbIC AaHHBIE B Tabnuie 1, mpu momomu Matpuilel BKIT
ompenenute npoaykToBbii moprdens OO0 «Crpodrpynmy.
CTPAaTETUYECKUX 30H XO3SHCTBOBAaHMs, HEOOXOIMMO paCCUUTATh CpEAHHE apuPMETUUECKHE
3HAQUYEHMs TEMIIAa POCTa U OTHOCUTEIBHOM JI0JIM PhIHKA.

Jns  onpeneneHuss TpaHULl

Tab6muma 1
Bapuant Ne 22
° O6beM npoaax 3a Hepuof, JloJist phIHKA B
po- TBIC. PYO. OTYCTHOM IIEPHOJIC
JyKTa basoBbrit OTYeTHBIA | TpeAnpHuATHEe | KOHKYpPEHT
1 3000 4800 12 25
2 2200 2500 20 14
3 280 150 14 10
4 380 480 6 9
5) 240 300 3 8
6 1300 1500 18 25
7 800 450 8 18
8 2000 1800 7 13
9 1500 2900 15 21
10 80 170 11 5)
11 980 560 4 3
12 - - - -
Ox3zamenamop: IT.A. KnumoBa
VY TBep:kIIeHO Ha 3aceJaHuu Kadeaphl « _ » 202 r. (mpotokos Ne oT «_» 202 1.)

3as.kageopoii:

E. B. TapacoBa




	по дисциплине (модулю) «Стратегический менеджмент»
	1.2. Перечень компетенций с указанием этапов формирования в процессе освоения образовательной программы.
	2.1. Рекомендации по оцениванию устных ответов обучающихся
	2.2. Рекомендации по оцениванию результатов тестовых заданий обучающихся
	Задание 2. Какая причина не является условием повышения значимости стратегического менеджмента для развития российских предприятий в условиях современных рыночных отношений:
	Задание 3. К какому уровню стратегических изменений относятся изменения, как правило, связанные с глубокими структурными преобразованиями внутри организации, обусловленными разделением или слиянием с другой аналогичной организацией:
	Задание 4. Какие изменения в организации не являются стратегическими:
	Задание 5. Какое утверждение, по вашему мнению, является неверным:
	Задание 6. Что нельзя отнести к числу стратегических решений:
	Задание 7. Какой из нижеприведенных факторов не характеризует отличия стратегического менеджмента от стратегического планирования:
	Задание 8. Какое утверждение, по вашему мнению, является неверным:
	Задание 1. Как правильно определяется деятельность по разработке нормативов конкурентоспособности организации и выпускаемых ею товаров на основе исследований стратегических потребностей, ценностей, товаров и рынков:
	Задание 2. Какое утверждение не характеризует в стратегическом менеджменте критерии выделения стратегических единиц бизнеса:
	Задание 3. Какой метод не используется в анализе факторов политической среды:
	Задание 4. Какое положение не характеризует основные требования, предъявляемые к формулированию миссии организации:
	Задание 5. Какое утверждение, по вашему мнению, является неверным:
	Задание 6. Какой вид сегментации рынка потребителей не относится к изучению потребностей реальных и потенциальных потребителей продукции организации:
	Задание 7. Какое положение верно характеризует сущность понятия стратегического менеджмента «конкурентные преимущества продукта»:
	Тема 3.1. Выработка стратегии организации
	Задание 1. Результат анализа сильных и слабых сторон организации, а также определения возможностей и препятствий ее развития, это:
	Задание 2. Что подразумевает PEST-анализ?
	Задание 3. Что является исходным этапом процесса стратегического планирования?
	Задание 4. Кто является автором схемы анализа пяти основных конкурентных сил, влияющих на рынок?
	Задание 5. Какие из типов подразделений приносят фирме максимальные чистые доходы:
	Задание 6. Для формирования чего может использоваться Модель Бостонской консультативной группы?
	Задание 7. Группа стратегий, которой относятся стратегии, связанные в основном с изменением продукта и (или) рынка и не затрагивающие отрасль, положение фирмы внутри отрасли и технологию:
	Задание 8. По очередности достижения цели делятся на …
	Задание 9. Какова последовательность действий в рамках стратегического управления:
	Задание  10.  Для  каких  целей  организации  характерна  наибольшая
	Задание 11. Организация как открытая система должна:
	Задание 12. Внутренняя среда организации включает в себя следующие элементы:
	Задание 13. Выделяются следующие формы принятия индивидуальных решений:
	Задание 14. Стратегия, которая выражается в росте фирмы за счет приобретения либо же усиления контроля над структурами, находящимися между организацией и конечным потребителем, а именно системами распределения и продажами – это:
	Задание 15. Стратегическая зона хозяйствования - это:
	2.3. Рекомендации по оценивания результатов контроля знаний по разделам учебной дисциплины
	Ситуационное задание 1.
	Ситуационное задание 2.
	Ситуационное задание 3.
	Ситуационное задание 1.
	Ситуационное задание 2.
	Ситуационное задание 3.
	Ситуационное задание 1.
	Ситуационное задание 2.
	Ситуационное задание 3.
	Тема 1.1. Общая характеристика стратегического менеджмента
	Тема 1.2. Анализ хозяйственной среды организации
	Тема 1.3. Комплексные методы анализа хозяйственной среды
	Тема 2.1. Формирование миссии организации
	Тема 2.2. Формирование целей организации
	Тема 3.1. Выработка стратегии организации
	Тема 3.2. Стратегические аспекты организационных изменений
	Тема 3.3. Стратегические аспекты управления персоналом
	Тема 3.4. Выполнение и контроль стратегии
	Раздел 1. Стратегический менеджмент: определение, сущность и предпосылки применения
	Раздел 2. Формирование миссии и целей организации
	Раздел 3. Формирование стратегии организации
	Теоретические вопросы:
	Расчетная задача:

