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PA3JIEJI 1. OPTAHU3AIIMOHHO-METOIUYECKHN
1.1. IEJIM JUCHUITIJINHBI

JuctummnHa «YTIpaBlieHre POeKTaMu», BXOmasAmas B MpodeccrnoHambHBINA MUK 0azoBoit wactu OOII mo
HampaBieHuto moAarotoBku 38.03.01 OxoHOMEKAa TpemHa3HAUYCHA ISl O3HAKOMJICHUS OymyIMX YIPaBICHIECB C
TEOPETUUCCKUMU aCIEKTaMU U MPAKTHYCCKUMHU HABBIKAMH YIIPABJICHUS IPOCKTAMHU.
AxTyanbHOCTh ~ Kypca  OOyclOBIieHA  HEOOXOJWMOCTHIO  O3HAKOMIIEHHS  OyIyIIMX  TOCYAapCTBEHHBIX U]
MYHHUITUTITBHBIX CIYXKAINX C BEAYIIAM ONMBITOM U A()(PEKTHBHBIME TpakTHKaMH B cdepe ynpaBIICHHS MPOCKTAMH.
Kypc «YmpaBienue npoekramu» HamnpaBieH Ha (OPMHPOBAHUE IEJIIOCTHOM CHCTEMBI T'OCYJIAapPCTBECHHOTO U
MYHHIIMTIAIBHOTO yINpaBieHus y OyIylmuxX yhpaBjicHIEB. B Hacrosiiee BpeMs HampaBlIeHHE MEHEIKMEHTA,
ompenensseMoe Kak «YTpaBieHHE IIPOCKTaMMW», CTaj0 TIPEIMETOM BCE BO3PACTAOIIETO CEePhEe3HOTO HMHTEpeca
3HAYUTEJILHOTO YKCJIa OPraHu3allyid, B TOM YHCJIC U B chepe rocy1apCTBEHHOTO U MYHHUIUIIAILHOTO YIIPABJICHUS.
Wzydenne kypca «YmpaBieHHE MPOSKTaMU» OYyJET CIIOCOOCTBOBATH IMOBBIIICHUIO MPO(ECCUOHATBHBIX KOMICTCHITHIMA
OyAymmx yOpaBleHIEB, YTO, B KOHEYHOM cUETe, MPHUBEACT K TMOBBIIECHUIO 3(PPEKTUBHOCTH BCEH CHCTEMBI
TOCyJapCTBEHHOTO U MyHHUITUTIAIIBHOTO YIIPABIICHUS.

[IpodeccronanbHas MOArOTOBKA CIEHUAIKMCTOB, CIIOCOOHBIX YCIEHIHO PEaM30BBIBATH TEXHOJIOTUU YIIPABJICHUS
MPOEKTaMH, HCIIONB3Ys IMOTCHIMAT YIPABICHYECKOW HAyKd, TPeOyeT HaM4usi HIMPOKOTO KOMIUIEKCAa 3HAHUM W3
CaMBIX pa3HBIX 00JacTel HAYK.

Henp nzyueHust yueOHOM AUCIUIUIHHEI.

[IpuoOpereHne OCHOB 3HaHMH B OOJACTH yHOpaBlIEHUS MPOEKTaMH, JAOCTATOYHBIX JUISI CaMOCTOSTENIBHOIO
yOIyOJIEHHOTO OCBOCHHS JMCUMIUIMHBI, B TOM YHCIIE TPH pealn3alii KOHKPETHBIX IPOEKTOB B 00NacTH
TrOCYJapCTBEHHOTO W MYHHUIHMIAIBLHOTO yhpaBiieHUs; (GOpMHUpPOBaHUE MPEACTaBICHUN 00 YIpaBICHUU MPOEKTaMH, C
OIHOH CTOPOHBI, KaK CHeIU(UIECKOM BHAE YNPABIECHYECKOW MESITEIBHOCTH, C JAPYIOM CTOPOHBI - Kak
(hopManM30BaHHOM HOJXOZE K PEUICHMIO 3aJaud pealu3alldy IIPOEKTOB; 3HAKOMCTBO C METOAOJIOTHEH YIIpaBICHMSA
NPOCKTaMH KaK MPHKIAIHON OOJNIaCTH CHUCTEMHOrO aHajiu3a; (OPMHPOBAaHHE TNPAKTHUECKUX HABBIKOB pELICHMS
3aJ1a4, BO3HUKAIOIUX B MPOLIECCE YIIPABICHUS POEKTAMH.

1.2. YYEBHBIE 3AJAYN JUCIHUTTJIUHBbI

1) B ¢dopmupoBanun crnocoOHOCTH MOHMMAaTh CIIOCOOBI W (OPMBI pean3alid YKOHOMHYECKHX HHTEPECOB
YYaCTHUKOB MPOEKTa B IpOIEcce €ro pa3paboTKH U peaju3aliid B CHCTEME TOCyIAapCTBEHHOIO PETYIHPOBAaHHSA H
BHEIIIHUX SKOHOMUYECKUX HHTEPECOB.

2) B ¢opmupoBaHum crocoOHOCTH MOHUMATh MECTO U POJIb KOMaHJIbI MPOSKTa B MPOIECCE €ro pa3paboTKu U
peanuzanuu.
3) B dbopmupoBannn croCOOHOCTH OMpEneaTh OCHOBHBIC (Da3bl M 3TAmbl pa3paObOTKH W peam3allid MPOCKTa,

TCXHUKO-OKOHOMHUYECKHUE W OpPraHu3allMOHHBLIC ITapaMETphl IIPOCKTA, YYUTHIBATHL IIapaMCETPbL I/IHBCCTHHHOHHOﬁ
IMPUBJICKATCIIBHOCTHU PCTUOHA U OpraHu3aliuu, ocymecmmnomeﬁ ITPOCKT.

4) B ¢opmupoBanuy criocoOHOCTH ONIPENENISATh PeaqTu3yeMOCTh U 3KOHOMUIECKYIO 3 (EKTUBHOCTh IPOEKTA.

5) B ¢opmupoBanun cnocoOHOCTH TIOHHUMATH TPOIECC OPTaHHM3alliM H IUIAHHUPOBAaHUS JIESTCIHLHOCTH
NPOCKTHON KOMaH/BbI 10 pa3paboTKe U peaan3anny MpoeKTa.

6) B ¢dopmupoBanun crnocoOHOCTH IUIaHUPOBATH pabouee BpeMs M PACHpeleNiaTh pPecypchbl, HEOOXOIMMBbIE

JUISL pean3aliiy MPOeKTa.

1.3. MECTO JUCHOMIUIMHBI B CTPYKTYPE OCHOBHOH OBPA3OBATEJIBHOM
ITPOI'PAMMBbI

ukn (pazaen) OTIOIT BO: |b1.B
1.3.1. Jlucyunnuna "Ynpaenenue npoexmamu” onupaemces na credyroujue anemenmut OIIOII BO:
MeHeHKMEHT

1.3.2. lucyunauna "Ynpasnenue npoekmamu'” evicmynaem onopou 0Jis C1e0yIouux 31eMeHmos.

IloaroroBka K cmade u caada TOCYIapCTBCHHOT'O 3K3aME€Ha

Hpe,HI[I/IHJ'IOMHaH IIpaKTHUKa

[ToxroToBKa K mpoIeAype 3allUThl U 3aI[UTa BBIITYCKHOW KBATN(UKAIIMOHHONW PabOThI

1.4. PE3YJIBTATBI OCBOEHUSA JUCIUIIJINHBI:

VK OC-2.4: Cnocoben npumensmv COBOKYNIHOCHb 3HAHUL, NPAKMUK, UHCMPYMEHMO8 U Memooos,
HeoOX00UMbIX 08 HAAHUPOBAHUS IMAN08, MEPONPUAMUL, KOHMPONbHLIX MOYEK U OCYWeCMBIeHUss KOHMPOL 34
X000M NOLYUEHUs Pe3yTbmamos, 00CMUICeHUsI NOKA3ameell U yeau npoekma (npozpammoi)

3HaTh:

YpoBenb 1 [Ha 6a3oBoM ypoBHE 3HAaThb HMHCTPYMEHTHI M METOJBI,HEOOXOAUMBIE ISl TUIAHHPOBAaHUS 3TaroB,
MEPOIIPHUATHIA, KOHTPOJIBHBIX TOYEK W OCYIIECTBICHHUS KOHTPOJS 32 XOJOM IIOJIYYCHUS PEe3YJIbTaTOB,
TOCTYDKCHMSI TIOKa3aTeNIeH 1 IeJIH TpoeKTa (MPOTPaMMBI)




Yposenn 2

Ha OOCTAaTOYHOM YPOBHE 3HAThb HMHCTPYMCHTBI U MCTOI[LI,HCO6XOI[I/IMBIC IJI1 IJIaHUPOBaHUA JTaIloB,
MepOHpHHTI/Iﬁ, KOHTPOJIBHBIX TOYEK M OCYIHICCTBJIICHHA KOHTPOJIA 3a XOAOM IIOJIYYCHHA PE3YJIbTaToOB,
JOCTHXKCHU S IoKa3aTejae u [ CJIM ITPOCKTa (HpOI’paMMLI)

Yposens 3

Ha BbIcOKOM ypoBHE 3HaTh HMHCTPYMEHTBI M METOIBI,HEOOXOIMMBIC MJsl TJIAHUPOBAHMS HTAIOB,
MEPONPUSITUN, KOHTPOJBHBIX TOYEK M OCYIIECTBICHHUS KOHTPOJIA 332 XOAOM IIOJIyY€HHs pPe3yJbTaToB,
JOCTHKECHHMSI [TOKa3aTeeil ¥ LeJU MPOeKTa (IporpaMMBbl)

VYMeTh:

Yposens 1

Ha 06a30BoM ypoBHE NpPUMEHATH COBOKYNHOCTb 3HAHWH, INPAKTUK, HMHCTPYMEHTOB U METOJOB,
HEOOXOAMMBIX [UIS IUJIAHUPOBAHMS OSTAloOB, MEPONPHUATHI, KOHTPOJBHBIX TOYEK M OCYILECTBIICHUS
KOHTPOJIS 32 XOZOM TOJTYHYeHHs Pe3yIbTaTOB, JOCTH)KCHHS TTOKa3aTes el v 1eu MpoeKTa (IporpamMmb)

Yposens 2

Ha AOCTAaTOYHOM YPOBHE IPUMCHATH COBOKYIIHOCTH 3H3HI/II>1, IMPpaKTUK, HWHCTPYMCHTOB W METOHOB,
H€O6XOILI/IMI)IX AJid TUIAaHUPOBAaHHA J3TaIloB, MepOHpHHTHﬁ, KOHTPOJIBHBIX TOYCK U OCYUICCTBJICHUA
KOHTPOJIA 34 XOAO0M IMOJYUCHUA PC3YJIbTATOB, JOCTHXCHUA MoKa3arejeH u LCJIN IPOCKTa (HpOIpaMMBI)

Yposens 3

Ha BrIcOKOM YpPOBHE TIPUMEHATH COBOKYITHOCTH 3HaHHﬁ, MpaKkTuK, HWHCTPYMEHTOB H MECTOHOB,
H€O6XOJIPIMBIX IJid  TUIaHUPOBaHHA OTalloB, MepOHpHHTI/Iﬁ, KOHTPOJIBHBIX TOYCK MW OCYLICCTBJICHUA
KOHTPOJIA 3a XOAO0M MOJYUCHUA PE3YJIbTATOB, JOCTUXKCHUA nokazartejeii U Heiau IMPpOCKTa (HpOFpaMMI:I)

Bnanets:

YpoBens 1

Ha 6a3oBoM ypoBHe BiameTs WHCTPYMEHTaMH H METOJaMU,HEOOXOIWMBIMH Ui TJIAHUPOBAHHMS
3TAllOB, MEPONPUATHH, KOHTPOJBHBIX TOYEK U OCYIIECTBICHUS KOHTPOJS 3a XOJOM IOJy4YEeHHS
pe3yNbTaTOB, NOCTHIKCHHS MTOKAa3aTeIeH 1 LEJN MPOEKTa (TIPOrpaMMBbI)

Yposens 2

Ha pocraToyHOM YypOBHE BIaJeTh WHCTPYMEHTAMU M METOAAMU,HECOOXOIUMBIMU JUIS ILJIAHUPOBAHUS
STamoB, MEPONPUATHUH, KOHTPOJBHBIX TOYEK M OCYIIECTBICHHUS KOHTPOJS 3a XOAOM IMOJIYYCHUS
Pe3yNbTaTOB, JOCTHKCHHS MTOKAa3aTeNeH 1 EN MPOEKTa (TIPOrpaMMBbI)

Yposens 3

Ha BrpicOkOM ypoBHE BIaJ€Th HMHCTPYMEHTAMH M METOJaMH,HEOOXOAWMBIMH JJISl IIJIAHWUPOBAHUS
3TarnoB, MEPONPHUSITHH, KOHTPOJBHBIX TOUYEK M OCYIIECTBJICHHUS KOHTPOJSA 32 XOAOM TOJIydeHHs
pe3yJIbTaToB, JOCTHKECHHUS TIOKa3aTeIe U LeIH MPoeKTa (IPOrpaMmbl)

1.4. PE3YJIBTATBI OCBOEHUSA JUCIUIIJINHDBI:

VK OC-2.5: Cnocoben onpedensimo ¢haxmopuol,

eauAlOWUe Ha Npoekm (Npocpammy), U 20mosums

npeonodcenuss N0 YNpAasileHulo HCelaemMblMy NPeuMyuecmeamu u/unu 803MOACHbIMU NOCIEOCMBUAMY OM Peanu3ayull
npoexma (npozpammuot)

3HaTh:

Yposens 1 | Ha 6a30BOM ypOBHE 3HATh HHCTPYMEHTHI YIPABICHUS MPOCKTAMU

YpoBens 2 | Ha moctaTouHOM ypOBHE 3HATh HHCTPYMEHTHI YIIPABIICHUS TIPOSKTAMH

Yposenb 3 | Ha BEICOKOM YpOBHE 3HAaTh HHCTPYMEHTHI YIIPaBICHHS TPOESKTaMHU

YMets:

YpoBenb 1 | Ha 6a30BoM ypoBHE yMeTh ONPEAENATh (PaKTOPHI, BAUSIONINE HA MPOEKT (IPOrpamMMy)

Yposensb 2 | Ha noctarogHOM ypoBHE YMETh ONPEACIIATH (DAKTOPHI, BIHSIONINE Ha MPOEKT (MPOTpaMmy)

YpoBenb 3 | Ha BbICOKOM ypOBHE YMETh ONpeACIATh (PaKTOpPbI, BIUAIOUIME HA IPOEKT (TIpOrpamMmy)

Bnanerts:

YpoBens 1 |Ha 06a3oBoM ypoBHE BialeTh CIIOCOOHOCTBIO OMNPEAeNATh (AKTOPHI, BIHAIOIIAE HA MPOEKT
(mporpaMMy), M TOTOBHTH NPEIOKECHHS 10 YIPABICHUIO >KEJIAEMBIMH TPEUMYIIECTBAMHU H/HITH
BO3MOKHBIMH MOCTIEACTBUSIMU OT PeaJIN3alliy MPOeKTa (TIpOrpaMMBbl)

YpoBenb 2 |Ha noctaroyHoM YpOBHE BIAAETh CIOCOOHOCTBIO ONPEAEISATH (HakTOpbl, BIHUAIONIME HA MPOEKT
(mporpaMMy), M TOTOBHTH NPEUIOKECHHS [0 YIPABICHUIO >KEJIAeMBIMH TIPEUMYIIECTBAMU H/HITH
BO3MOKHBIMH TIOCTIEACTBHSIMH OT PEAIN3ALUHU IPOEKTa (TIPOTPaMMBI)

YpoBenb 3 |Ha BBICOKOM YpOBHE BIAQJETh CIIOCOOHOCTBIO OMNPEACTSITH (HaKTOpbl, BIUSIONIAE HA IMPOEKT
(mporpaMMy), ¥ TOTOBHUTh NPEIUIOKCHHS [0 YIPABICHUIO KEJIACMBIMH TNPEUMYIIECTBAMU H/WITU
BO3MOKHBIMH TIOCIIEAICTBHSIMH OT PEATN3AIUHU IPOEKTa (TIPOTPaMMBI)

B pesynomame oceoenus oucyuniaunsl "Ynpaenenue npoexmamu' ooyuarouguiica 00sicen:

3.1

3HATh:

CYIIHOCTh U
(mporpamMMaMu  pa3BUTHS),
MYHUIIUTIAJIBHOTO YIIPABJICHUSA U MCCTHOT'O CaMOYIIPABJICHUA.

HHCTPYMEHTapus paboTbl ¢
OCHOBHbIE€ TEHJIEHLMH pa3BUTHUA

COACPIKaHUC COIIUAJIbHO-3KOHOMUYCCKNMHU MMPOCKTaMU

n  MoaepHHu3anuu  (pedopMUPOBAHMS)




METOJBl CHUCTEMAaTH3alMu M 0000meHNsT HHGOPMALUU IO HCIOJB30BaHHI0 M (OPMHPOBAHHIO PECYPCOB,
3Tambl MPOEKTUPOBAHUS WHHOBAIIMA W METOABI YNPABICHHUS MPOEKTOM , BUABI NPE3CHTAIUil, CTPYKTYpY
TUTAHUPOBAHUS TPE3CHTALUI, OCHOBBI COCTABJICHHSI OTUYETOB IO pe3yNibTaTaM BBHIMOJHEHHON PalOTHI; Talbl
MPOEKTUPOBaHMsI MHHOBALMI M METOABI YIPAaBICHUS MPOEKTOM , COCTaB 3aTpaT MO pealu3aliyl MpPOeKTa U
METOJbl CTOMMOCTHOW OLIEHKM OCHOBHBIX PECYpPCOB M 3aTpar; METOIbl CHCTEMaTH3alud U 0000ImeHus
WHPOPMAIUH [0 UCTIOIF30BaHUIO U (POPMUPOBAHHUIO PECYPCOB.

3Tanbl NMPOEKTHPOBAHUS HWHHOBAIMH M METONbBI YNpaBIeHHUA MPOEKTOM , COCTaB 3aTpaT MO pealn3aluu
MpOeKTa M METOABbl CTOMMOCTHOM OLIEHKM OCHOBHBIX PECYPCOB M 3aTpaT; METOAbl CHUCTEMaTH3allUd U
0000meHns nHGOPMALUK 10 MCIONb30BAaHUIO U (POPMUPOBAHUIO PECYPCOB, BUIBI NMPE3EHTALUMN, CTPYKTYPY
TUTAaHAPOBAaHUS TPE3eHTAlUid, OCHOBBI COCTABJICHHA OTYETOB II0 pe3yJbTaTaM BBITOJHEHHOW pPa0OTHI;
OCHOBHBIE HOPMBI TpyJa, OCHOBBI OpraHu3aliH pPadOT MO MPOEKTY, OCHOBHI OPTaHW3allMHd PalOTHl MalbIX
KOJUIEKTMBOB ~ (KOMAaHJBI) HCIIONHHUTEJIEH, OCHOBBI HCTOpUHM, (uiaocoduu, HHOCTPAHHOTO  SI3bIKA,
9KOHOMHMUYECKOH TEOpHH, PYCCKOTO s3bIKa JEJOBOIO OOWIEHWA [ OpraHW3alldid HHHOBAI[MOHHBIX
IIPOLIECCOB

3.2

YMeTh:

MMPUMCHATH COBPEMCHHBIC MCTOJUKHA W TEXHOJIOIMU pa3pa60TK1/I, pcaiu3alii U OLCHKU ITOJIMTUYCCKUX U
AIMHUHUCTPATUBHBIX pemeHHﬁ, nporpamMmm, IJiaHOB U MIPOCKTOB pa3BUTH.

paboTaTb €O cCHeHUMAIBHOW JHTEpaTypod  (yHOAMEHTAIFHOTO W  MPHUKIAJHOTO  Xapakrepa H
WH(GOPMAITMOHHBIMA MCTOYHUKAMH I10 HCIIOJIb30BaHUIO M (DOPMHUPOBAHHUIO PECYPCOB, aHAITM3UPOBATH MPOEKT
(MHHOBAIMIO) KAaK OOBEKT YINpaBICHWs, pa3padoTaTh H TMPOBECTH TPE3CHTAIMI0O TI0 pe3yibTaTam
BBHIMIOJIHEHHON pPabOTBl M yMeTh OGOpPMIIATH pe3yNbTaThl HUCCICAOBAaHMH B BUAE CTareld M JOKIAJNIOB,;
aHAIIM3UPOBATh MPOCKT (MHHOBAIMIO) KaK OOBEKT YIPABICHUS, OLICHUTH 3aTPAThl MO peau3alliy MPOCKTa U
CTOMMOCTh PECYpCOB IO MPOEKTYy; paboTaTh CO CHOCHUATLHOH JHTEpaTypod (yHIAMEHTAIRHOT O U
MPUKIAJIHOTO Xapakrepa W WHOOPMAIMOHHBIM W HCTOYHHKAMU IO HCIIOJb30BaHUIO W (HOPMHUPOBAHUIO

pecypcoB

aQHAJIM3UPOBATh MPOCKT (MHHOBAIIMIO) KAK OOBEKT YIPABIICHUS, OLICHUTH 3aTPAThl MO peaau3alliy MPOCKTa U
CTOMMOCTh PECYpCOB TIO TPOEKTy; paboTaTh CO CHeNHaIbHOH JHUTEepaTypoi (yHIAMEHTAIBLHOTO |
MPUKIAIHOTO XapakTtepa W WHPOPMAIMOHHBIM W HCTOYHHKAMU TIO HCIIOJIh30BaHUIO W (HOPMHUPOBAHUIO
pecypcoB, pa3paboTaTh M TPOBECTH NPE3CHTAIMIO IO PEe3yibTaTaM BBIIOJIHEHHONH pPa0OTBl M YMETh
opopMIIATE pe3yJbTaThl UCCIICAOBAHUN B BHJC CTaTei M JOKIAOB; OPraHW30BBIBATH PabOTy MO MPOCKTY U
HOPMHUPOBAaTh TPYyH, OPraHU30BBIBaTH pabOTy B KOJUIEKTHBE W PabOTy MallbIX KOJUIEKTHBOB (KOMAH/IBI)
WCTIOJIHUTENICH, WCIONB30BaTh W/WIM TNPUMEHSATh OCHOBBI 3HaHWH HUCTOpWH, (uiIocopuu, HHOCTPAHHOTO
SI3bIKA, SKOHOMHYECKOW TEOpPUH, PYCCKOTO SI3bIKA JIEJIOBOTO OOINCHUS JUIs OpraHu3allid WHHOBAIMOHHBIX
MPOIIECCOB

3.3

Baagern:

HaBBIKAMH TPUMCHECHHSI COBPEMEHHBIX TEXHOJIOTH B OpraHM3allid MYHHIIUIAIBHOTO  YIPABICHUS;
MeTonamMu 3(pPEeKTUBHOTO yIpaBIeHI MyHHUIUITAILHBIMU 00pa30BaHUSIMH.

METOJIAMU CHCTEMAaTH3alluK U 0000mICHHI0O MH(OpPMAIMK TIO0 KCTOJIB30BAHHIO W (OPMUPOBAHUIO PECYPCOB,
METOIaMH aHanmu3a TMpoekTa (MHHOBAallMM), MCKYCCTBOM TIIPOBENEHHS MMyONWYHOTO  BBICTYIUICHHA,
OpaTOPCKUM HMCKYCCTBOM; METOJaMHU aHaju3a MpPOekTa (MHHOBAI[MH), METOJAMH ONPEICIICHUS CTOMMOCTHON
OIICHKH TIPOCKTa, METOJAaMH CHUCTEMATH3alMd W OO0OOIICHWI0 WHQOPMAIMH 1O HCIONB30BAHUIO U
(hopMHPOBAHUIO PECYPCOB.

METOIaMH aHalnh3a NpoekTa (MHHOBAllMH), METOJaMH OIpeAENIeHHUs] CTOMMOCTHOM OIIEHKH TIPOEKTa;
METOJIaMH CHCTEMAaTH3aI[MK U 0000IICHUIO MH(POPMAIIMK TI0 UCIOJIb30BAHUIO U (POPMHUPOBAHHIO PECYPCOB ,
HCKYCCTBOM TIPOBEACHHS MYOJUYHOTO BBICTYIUICHUS, OPATOPCKMM MCKYyCCTBOM; CIIOCOOaMH OpTaHU3alliH
paboThl WCMONHUTENEeH MO TMPOEKTy W HaBBIKAMH HOPMHPOBAaHUS TpyJa , COBPEMEHHBIMH MOJEISIMH
OpraHu3ali ACSATEILHOCTH KOMIAHUM W MOXKET CaMOCTOSITEJIBHO OpPTaHW30BaTh IPOIECC B OJHOM
MOApAa3ICICHUN;, METOJUKAMH U TEXHOJOTHUSMU MOTHBAIMU TPYJOBOM JAESATEIBHOCTH, PETYIUPOBAHUS
KOH(DIIUKTOB ¥ TPYAOBBIX CIOPOB, HCTOPUYECCKUMH, IKOHOMHUYECKHMH, QGHIOCOQCKAMU U APYTUMH
MOIX0/TaMH JIJISl OPTaHU3AIMA HHHOBAIIMOHHKIX IIPOIIECCOB

1.5. ®OPMbI KOHTPOJIA

Texymmuii KOHTPOJb YCINEBA€MOCTH TO3BOJSET OICHHUTH YPOBEHb C(HOPMHUPOBAHHOCTH DIIEMEHTOB

KOMIETCHIUH (3HaHWH, YMEHMH M TPUOOPETCHHBIX HABBIKOB), KOMIIETCHIUMH C MOCIEAYIOMHUM 00beINHCHHEM
OIICHOK W TMPOBOAWUTCA B (OpPME: YCTHOTO ONpOca Ha JICKIMOHHBIX M CEMHHAPCKHUX/TIPAKTHUECKUX 3aHITHIX
(bpoHTaNBHBINA, WHAWBHIYaTbHBINA, KOMIUIEKCHBIN), MHCHMEHHON MPOBEPKU (TECTOBBIE 3a/JaHUs, KOHTPOJIb 3HAHUH
0 paszeily, CUTYallMOHHBIX 3aJaHU{d W T.I1.), OLCHKM aKTUBHOCTH pabOThl OOYyYaroIIerocs Ha 3aHsATHH, BKIHOYas
3aJIaHus ISl CAMOCTOSATEIHHON pabOTHI.

Hpomeofcymouna;l ammecmayun




Pe3ynpTaThl TEKyLIeTo KOHTPOJIS W MPOMEKYTOYHOH arrecTanud (OpPMUPYIOT PEHTHHIOBYIO OLIEHKY
pabotel cryneHta. PacmnpeneneHue OamnioB mnpu  (HOPMHPOBAaHWUM PEUTHHTOBOM OIEHKH pabOThl  CTYyJCHTA
OCYIIECTBJIAETCA B COOTBETCTBUM C JEHCTBYIOIIMM JIOKAJIBHBIM HOpPMAaTHBHBIM akToM.  [lo aucuumnimze
"YrpaBneHue npoekraMu'" BUIOM IIPOMEKYTOUHOM aTTECTAllMH SIBISIETCS 3a4eT C OLICHKOU

PA3JAEJI 2. COAEPXKXAHUE JUCIUIIJIMHBbI

2.1. TPYJOEMKOCTb OCBOEHUSA INCHUITJIMHBI

OO0mas TpyAOEMKOCTh NUCIUILUIMHBL "YTpaBiieHHEe NpOeKTaMH" COCTaBIseT 3 3au€THple eAuHMIbI, 108
YacoB.

KonmdecTBo 9acoB, BBIIEISEMBIX HAa KOHTAKTHYIO pabOTy C MpenojaBaTejieM W CaMOCTOSTEIBHYIO paboTy
00yyJaroIerocs, onpeAeiieTCs yueOHbIM ILIaHOM.

2.2. COAEPKAHUE PA3JIEJOB JUCHUIIJINHbBI

HaumenoBaHue pa3/iesioB U TeM /BU/1 3aHATHS/ Cemectp | HacoB | Komneren- | Jluteparypa | Uurte | [lpumeuanue
/ Kypce M PAaKT.
Paznen 1. MeTo10/10THs1 IPOEKTHOTO
YrupaBJiecHUsA
Tema 1.1. [IpoekTHO-OpHEHTHPOBAHHOE 6 2 YK OC- JI1.1J12.1 0
ynpasnenue /Jlex/ 24 VYK J12.2J13.1
0C-2.5 JI3.2J13.3
21032
Tema 1.1. [IpoeKkTHO-OpHEHTHPOBAHHOE 6 2 YK OC- JI1.1J12.1 0
ynpasnenue /Cem 3an/ 24 VYK J12.2J13.1
0C-2.5 JI3.2J13.3
21032
Tewma 1.1. [IpoekTHO-OpUEHTUPOBAHHOE 6 10 YK OC- JI1.1J12.1 0
ynpasnenue /Cp/ 2.4 YK JI2.2J13.1
0C-2.5 JI3.2J13.3
21032
Tewma 1.2. UHCTUTYIMOHAJIBHBIE ACTIEKTHI 6 2 YK OC- JIT.1J12.1 0
yrpaBieHus npoexramu /JIex/ 24 VYK JI2.2J13.1
0C-2.5 JI3.2J13.3
2132
Tewma 1.2. UHCTHTYITMOHAIBHBIE ACITEKTHI 6 2 YK OC- JI1.1J12.1 0
ynpasiieHus npoekramu /Cem 3an/ 24 VK J12.2713.1
0C-2.5 JI3.2J13.3
21032
Tema 1.2. MHCTUTYLIMOHATIBHBIE aCTIEKTHI 6 10 YK OC- JI1.1J12.1 0
ynpasiieHus npoekramu /Cp/ 24 VYK J12.2J13.1
0C-2.5 JI3.2J13.3
2132
Tewma 1.3. YnpaBieHrue KOMMYHUKAIIUSIMH U 6 1 YK OC- JI1.1J12.1 0
KOMaHJaMH Tpoekra /JIex/ 2.4 VK JI2.2J13.1
0C-2.5 JI3.2J13.3
21032
Tema 1.3. YipaBieHne KOMMyHHUKaUAMU U 6 1 YK OC- J1.1J12.1 0
KoMmaHaamu npoekra /Cem 3an/ 2.4 YK JI2.2J13.1
0C-2.5 JI3.2J13.3




21092

Tewma 1.3. YnpaBieHrne KOMMYHHUKAIIUSIMH U 10 YK OC- JI1.1J12.1
KoMaHzaamu npoekra /Cp/ 24 VYK J12.2J13.1
0C-2.5 JI3.2J13.3
21322
Paznes 2. MeToabl H HHCTPYMEHThI
YupaBJ/ieHUsl IPOCKTaAMHU
Tewma 2.1. [InaaupoBanue mpoekra /Jlex/ 2 YK OC- J.1J12.1
24 VYK J12.2J13.1
0C-2.5 JI3.2J13.3
2122
Tewma 2.1. [ImanupoBanue mpoekra /Cem 3an/ 2 YK OC- JI1.1J12.1
24 VK J12.2713.1
0C-2.5 JI3.2J13.3
21092
Tema 2.1. [TnanupoBanue npoekra /Cp/ 10 YK OC- J1.1J12.1
24 VK JI2.2J13.1
0C-2.5 JI3.2J13.3
2132
Tewma 2.2. Yupasnenue pecypcamu /Jlex/ 1 YK OC- JI1.1J12.1
24 VK JI2.2J13.1
0C-2.5 JI3.2J13.3
2122
Tema 2.2. Yupasnenue pecypcamu /Cem 3an/ 1 YK OC- J1.1J12.1
24 VK JI2.2J13.1
0C-2.5 JI3.2J13.3
2122
Tewma 2.2. Yrpasnernue pecypcamu /Cp/ 14 YK OC- JI1.1J12.1
24 VYK J12.2J13.1
0C-2.5 JI3.2J13.3
21022
Tewma 2.3. MOHUTOPHUHT U KOHTPOITb 1 YK OC- JI1.1J12.1
npoekros /Jlex/ 24 VK JI2.2713.1
0C-2.5 JI3.2J13.3
01092
Tewma 2.3. MOHUTOPUHT U KOHTPOIb 1 YK OC- JI1.1J12.1
rpoekroB /Cem 3an/ 24 VYK JI2.2J13.1
0C-2.5 JI3.2J13.3
2132
Tema 2.3. MOHUTOPUHT U KOHTPOJIb 14 YK OC- J1.1J12.1
mpoekros /Cp/ 24 VYK JI2.2J13.1
0C-2.5 JI3.2J13.3
2122
Tewma 2.4. IIpoexrHsie oTknoHeHUs /JIex/ 1 YK OC- J.1J12.1
24 VK JI2.2J13.1
0C-2.5 JI3.2J13.3




21092

Tewma 2.4. [IpoekrHbie oTrIoHeHUs /CeM 3aH/ 6 1 YK OC- JI1.1J12.1 0
24 VYK J12.2J13.1
0C-2.5 J13.2J13.3
2122

Tema 2.4. IIpoekrnbie oTkioHeHus /Cp/ 6 14 YK OC- J1.1J12.1 0
24 VK JI2.2J13.1
0C-2.5 J3.2J13.3
01092

Koncynprarms /Korc/ 6 2 YK OC- JI1.1J12.1 0
2.4 YK JI2.2J13.1
0C-2.5 JI3.2 J713.3
D1 92

PA3IEJI 3. OBPA3OBATEJIBHBIE TEXHOJIOT' T

Bun texHonoruu u/uinm Metona
TpanuuronHbsle 00pa3oBaTeIbHbIE TEXHOJIOIMN TexXHOIorus NpoBeeHNus yueOHOM TucKyccun™
TexHONOTHsT MHINBHYaTH3UPOBAHHOTO O0yUYCHHUS
TexHomnorus 00BSICHUTEIBHO-UITIOCTPATUBHOTO O0yUEHUS
TexHoorHs 6AMITHFHO-PEHTHHTOBOTO KOHTPOJIS
KomOuHHpOBaHHBIE TEXHOJIOTUU TexHonornu MyJIbTUMEIUITHOTO O0yYeHHS
WNHuHoBanmonHble MeTOABl  J(MajoroBas JeKIUs
[Ipobnemuas mexius
Y4eOHplii ceMuHap B (popMe Kpyriioro crosia (OTCYTCTBHE BOIPOCHO-OTBETHOW CHCTEMBI M IIPEToaBaTellb
«paBeH» cTyAeHTam)*

PA3JAEJI 4. YHEBHO-METOANYECKOE U MATEPUAJIBHO-TEXHUYECKOE
OBECIHHEYEHHME JUCIIAITIJIMHBbI

4.1. Pekomengyemasi JiuTepatrypa

1. OcHoBHast IMTEpaTypa

ABTODBHI, 3arnaBue WznatenscTBO, rog
JI1.1 | T. H. I'maguenko, E. | YnpaBiaenue npoexramu: yueOHUK a5 ooydatomuxcsi mo | OV BIIO « JOHAYUI'Cy,
JI. Mopo3sos, E. B. | ykpynHeHHBIM IpynnaM HanpaBI€HUHA OATOTOBKU 2021
[Tonomapenko, A. 38.03.00 «DxoHOMHMKA U ympaBieHue» (365 c.)
B. Cagenko
2. lonoJHUTEIbHAS JIUTEPATYpa
ABTODHI, 3arnaBue HznarenscTBO, IO
J12.1 VYnpaBineHue npoekraMu VYbsH. TOC. TEXH. YH-T. —
H. M. [pimaposa VabstHoBCK : YalI'TY, 2021
: yueOHoe mocooue (105 c.)
JI2.2 VYnpaBneHue NpOeKTaMu: KOHCIIEKT JICKIMH 1t Joneuk : 'OY BIIO
E. JI. Mopo3oB, A. | oOygaroruxcst 00pa3oBaTEILHON TPOTPAMMBI «JIOHAYUI'Cx, 2021
B. Cagenko MarucTpaTyphl HalpaBieHus oAroToBku 38.04.04

locynmapcTBeHHOE ¥ MyHUIIMIIATBHOE YIIPABICHUE
(MarucTepcKkas mporpaMma « YIpaBJieHHE IPOSKTaMID»)
ouHOI / 3a0uHOM hopm 00yuenus (140 c.)

3. Metonnueckue pa3padoTku

ABTODBHI, 3arnaBue UznarenscTBo, TOX
JI3.1 YnpaBneHue npoeKkTamMu: y4eOHO-MeTOINIECKOe 'Oy BIIO "AOHAYUI'C",
A. B. CaBeHko nocobue s CTyeHTOB 3-4 Kypca 00pa3oBaTeIbHOM 2018

nporpaMMbl OakajlaBpraTa HarpaBIeHHHA OITOTOBKU
38.03.01 «DkxoHoMukay, 38.03.02 «MeHeHKMEHT,
38.03.04 «'ocymapcTBEHHOE U MYHHUILIMIIAIEHOE




ABTOpHI, 3arnaBue H3narenncTBO, IO

yHpaBieHne» 04HoM / 3a0uHoi hopm oOyuenus (187 c.)

JI3.2 YnpapieHue NpoeKTaMu: METOJIUYECKUE PEKOMEH AT Jonenk : ®I'bOY BO
E. JI. Mopo3os, A. | 1t IpOBEIEHUSI CEMUHAPCKUX 3aHATHH 115 «JOHAYUI'Cy, 2025
B. CaBenko oOyuarommxcst 00pa3oBaTeIbHON MPOTPAMMEI

OaxamaBpuara HanpasieHus moarorosku 38.03.01
«OxoHoMuKa» (mpoduib «baHKOBCKOE /1€10») 04HO-
3a049HOM Qopmbl oOydeHwus (40 c.)

JI3.3 VYnpasneHue npoekraMmu: MeToandeckue pekomenaamun | GI'bOY BO
E. JI. Mopo30B, A. | 19 BBIIOIHEHHS CAMOCTOSTENBHOM paboThI Ass "TOHAYUI'C", 2025
B. Casenko 00ydJarommxcst 00pa3oBaTeIbHON ITPOTPaMMEI

OaxanaBpuara HanpasieHus moarorosku 38.03.01
«OxoHoMuKa» (mpodunb «baHKOBCKOE /1€710») 04UHO-
3a09HOM GopMbl 00ydeHus (36 c.)

4.2. IlepeyeHb pecypcoB
HH(pOPMAIHOHHO-TEJIEKOMMYHNKAIMOHHOH ceTu ""UHTepHeT"

1 |Hayunas snexrponnas oubnuorexa KubepJlenunka https://cyberleninka.ru

np | HayuHas snexrporHas oubnuorexa elibrary.ru

4.3. [lepeyeHb NPOrpaMMHOro odecrieueHust

JIMIIEH3UOHHOE U CBOOOJHO PacIpOCTpaHIeMOoe POrpaMMHOE 00ecIieYeHIe, B TOM YUCIIe OTEYeCTBEHHOTO
MTPOU3BOJICTBA:

- Libre Office (mumen3us Mozilla Public License v2.0.)

- 7-Zip (munens3ust GNU Lesser General Public License)

- AIMP (muniensust LGPL v.2.1)

- STDU Viewer (freeware for private non-commercial or educational use)
- GIMP (smmuuensus GNU General Public License)

- Inkscape (yuniensus GNU General Public License)

4.4. IIpodeccuonanbHble 0a3bl AAHHBIX U HH(OPMAIMOHHBbIE CTIPABOYHBIE CHCTEMBbI

HarmonanpHast TeXHOIIOTHYECKAss MHUIIMATHBA https://nti2035.ru/nti/

Hentp npoexrHoro meHemkMeHTa PAHXul'C https://pm.center/company/

Enunblit mopran OromkeTHON cucTeMbl Poccutickoit @eaeparuu http://budget.gov.ru/

Basa cratuctryeckux naHHbIX «DUHAHCOBO-3KOHOMUUECKUE TToKazaTeau PDy https://www.minfin.ru/ru/statistics/
Enunas MexBeqoMCTBEHHAs HHPOPMAIIMOHHO-CTaTUCTHIECKast cuctema https://www.fedstat.ru

4.5. MaTepuajJibHO-TEXHHMYECKOE o0ecrevyeHne TUCIUIINHBI

Jns mpoBeneHus y4eOHBIX 3aHITHH, TNPEAYCMOTPEHHBIX 00pa30BAaTENBFHOW MPOTPAMMOM, 3aKpeTUICHBI
ayJIMTOPUM COTIACHO PACITUCAHMIO YUCOHBIX 3aHATHI:
pabodee MecTO MpemojaBaTelis, MOCAJ0YHbIE MECTa 10 KOJMYECTBY OOYYArOIIUXCS, JTOCKA MEJIOBas, MePCOHATbHBIN
KOMITBIOTEp C JIMIICH3UPOBAHHBIM MPOTPAMMHBIM OOECIeYeHHeM OOIIEro Ha3HAYECHHs, MyJIbTUMEINIHBIA MIPOEKTOP,
OKpaH, MHTCPaKTUBHAasA MMaHCJIb

PA3JAEJL 5. POHA ONEHOYHBIX CPEJICTB

5.1. KoHTpobHBIE BONIPOCHI M 3aJaHUSsI

Bompocsr 1u1g onpoca no teme 1:

JlaiiTe cBOE onpeieieHUEe MOHITHIO KITPOEKT.

B uem 3aximiouaeTcs CynHOCTh MPOEKTa, B YeM €T0 IPU3HAKU?
PacckaxuTe 0 KacCUpUKAMH TPOCKTOB.

Kakoe BimsiHME OKa3bIBAET OKPY)KEHUE NIPOEKTa HA €r0 OCYIIeCTBIeHUE ?
Kto sBnsercs yuacTHHKaMu mpoekTa?

Yro u3 cebds mpeAcTaBiseT MPOeKTHO — OPUEHTHUPOBAaHHASI KOMIIaHUs?
Pacckaxure 00 OCHOBHBIX 00J1aCTSX yIpaBieHUs MPOSKTaMH?

B gem oTiimums MeXIy CTpaTeTHeH U TAKTHKOH ?
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9. Kaxwe BapmaHTBI cXeM yIIpaBieHUsS IPOeKkToM BrI 3HaeTe?

10. Kaxoif MeTo 1 Hy>KHO HCIIONB30BATh JJIS ONIpeAesIeHus 1eeit?

Bompocsr 11 onpoca o teme 2:

1. [osicauTe CyTh M 3a/1a4M yIIpaBIeHUs HHTETpalel mpoekra. HazoBure cocrasmstomme nporecca
MHTETPALNU TIPOEKTa.

2. Oxapakrepu3yiTe rpymibl MPOIECCOB YIPABICHHS TPOSKTAMH M3 00JIACTH 3HAHUM « Y IPaBJICHUC
UHTErpaluein.

3. Koro MoxHO Ha3BaTh 3aMHTEPECOBAHHOMN CTOPOHOH (CTeHKX0IIepoM) mpoekra? HazoBuTe OCHOBHBIX
YYaCTHUKOB MIPOEKTa U 000CHYHTE WX (PYHKIIHH.

4. Onumure npolecc ynpaBleHUs 3aHHTEPECOBAHHBIMU CTOpOHaMHU. OXapakTepu3yiiTe METO/Ibl aHAIN3a
3aMHTEPECOBAHHBIX CTOPOH.

5. B yewm 3axmogaeTcst opraHu3sanys yrpasieHHs IPOSKTaMu O MPUHIIMITY He3aBUCUMBIX koMaH ! Hazosure
JOCTOWHCTBA ¥ HEJJOCTATKU TaKOH (POPMBI yIIpaBIeHHS.

6. Uro Takoe opraHu3auu npoekrHoro Tuma? [lepednciaure mOCTOMHCTBA U HEJOCTATKU TakoH (popMBI
yHpaBIeHUs.

7. [aiite onpenenenre MaTpUYHBIX OPraHU3alMOHHBIX CTPYKTYp yIpaBieHus rnpoekramu. Oxapakrepusyiite
ciabble, cOaTaHCUPOBAHHBIC U CHIIBHBIE MATPUYHBIC CTPYKTYPHL. B 4eM COCTOSAT TOCTOMHCTBA M HEJOCTATKH
MaTPUYHBIX OPTaHU3AIMOHHBIX CTPYKTYP MPH YIIPAaBIECHUH MPOESKTaMH?

8. [Mosicnute HEOOXOAUMBIE yCIOBUS co3aanus [IpoekTHOTo oduca, ypoBHH yIpaBICHUS B OpraHU3aLINH,
¢yskun (0a30BbIe U pacIIUPEHHBIE).

9. JaiiTe xapakTepuCTHKy BHAaM IIPOEKTHBIX 0(HCOB coriacHo cTannapra PMBoK.

10. HazoBure 3Tansl craHoBieHus U pa3BuTHs [IpoekTHOro oduca, nx pe3ynsrarhl (3GdeKTs).

Bompocsr 11 onpoca no teme 3:

PacckaxuTe 00 OCHOBHBIX YYaCTHHUKAaX MPOEKTA.

Urto u3 cebs mpeACTaBIseT CHCTEMA YIIPABICHHS TPOSKTOM?

JlaiiTe cBOE onpeieeHUE MOHITUIO «KOMaHIbD).

Pacckaxure 0 KOMaHze MPOEKTA.

W3 xaxux moA3azad JOJDKHA COCTOSTH 3a1a4a (JOPMHUPOBAHUSI KOMAHAbI IPOEKTa?
Pacckaxure 0 cTanusix pa3BUTH KOMaH/IbI.

Yro siBIsIeTCA TIIABHBIM KpUTepUeM 3P (PEKTUBHOCTH ACATEIHHOCTH KOMaH]l B IIPOeKTe?
Kakumu kauecTBaMH OJDKEH 00n1anath auaep?

. Pacckaxure o opmax BracTy.

10. B 4em 3akmovaeTcsi 0cOOCHHOCTH MOTHBALUK YYACTHUKOB NMMPOSKTHOM JIESTEILHOCTH?
Bomnpocs! qi1st onpoca o teme 4:

PackpoiiTe cymHOCTS TUTAHUPOBAHUS TIPOCKTa?

KaxoBa 1ie1p muanupoBaHus Ipoekra’?

Kakum o6pa3om ocyiecTBIIseTcs IIIaHpOBaHue o0beMa paboT mpoekra?

Ilo xakuM TpUHIMITAM pa3padaThIBaeTCs CTPYKTypa pa3OueHus padoT 1 KaKoBa ee 1eib?
KaxoBa cyTb cTpyKTypH3anuu npoexra’?

B yem 3akioyaeTcs HCKyCCTBO AEKOMITO3HLIMH MPOEKTa?

PackpoiiTe npeumyIecTBa CeTeBBIX IPahMKOB MPH INIAHUPOBAHUH IIPOEKTA.

B yewm 3axmo9aroTcsi OCHOBHBIE HEAOCTATKU CETEBBIX rPayuKoB?

. Yro siBIsIeTCS OCHOBHBIMU MPOLIECCAMU YIIPABIECHUS COJIEPIKAHUEM MTPOEKTa?

10. YTo no3BOMSIET MPOAHAIU3UPOBATE METOT KPUTHUECKOTO ITyTH?

Bomnpocsl 15 onpoca 1o teme S:

JlaiiTe cBOE MOHATHE «pecypcaM MPOEeKTa»?

YTo 1m0O3BOJISIET MPOAHATTM3UPOBATE METOINKA Ha3HAUCHUS U BRIPABHUBAHHSI PECYPCOB?
Urto Takoe «MCcXOAHbIN 1an»? B yem ero cymuocts?

s gero Hy)XHa mponeaypa mrannpoBanusi? Kakue marn oHa B ce0s BKIIOYAET?

Yro Takoe «mopTdens npoekToB»? UTo HeoOxoanmMo i GOpMHUPOBaHUSI TOPTQEs MPOSKTOB?
Kakue ObIBato 3aTpaThl O OTHOLICHUIO K MMPOEKTY WIIM OPT(ETIO IPOESKTOB?

Uto Takoe «OrokeT mpoekra»? UTo oH U3 ceds mpeacTaBiIsaeT?

[Mepeuncnure GakTophl BIUSAIONINE Ha OFOHKETHYIO MOJIENb IPEATIPHATHUS?

. Kakim 00pa3oM ocymecTBIsSeTCsI KOHTPOJIb NpoeKTa?

10. W3 kakux 3TanoB COCTOUT MPOLEAYpa KOHTPOJIS MpoeKTa?

Bompocsr 11 onpoca o teme 6:

1. [TosicHuTE CYIIHOCTD MOHSATHS «MOHUTOPHHT IIPOECKTa.

2 JaiiTe xapakTepuCTHKy OCHOBHBIX OCOOCHHOCTEH 00BHEKTOB MOHUTOPHHTA.

3. OmnpenenuTe BUABI MOHUTOPHHTA TIPOEKTOB.

4 JaiiTe KpaTKyl0 XapakTepUCTUKY BHAOB MOHHUTOPHHTA OTHOCHTEIBHO COLMAIBHBIX CUCTEM B 3aBUCUMOCTH
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10.
11.
12.
13.

B 4eMm cocTosT MPUHIUIEI TPOBEICHHS MOHUTOPHHTA ITPOEKTOB?

OO0bsicHUTE XapaKTepHbIE OCOOCHHOCTH (PAKTOPOB, CMEIAIOIINX AEHCTBUTEIbHbIEC OLICHKH.
HazoBuTe OCHOBHBIE TANbl MPOBEACHUS MOHUTOPHHTA MIPOCKTOB.

JaiiTe KpaTKyl0 XapakTepUCTUKY KOJIHMYECTBEHHBIX METOJIOB HCCIIeI0OBAHNSI.

Oxapakrepu3yiTe KaueCTBEHHbIC METOIBI UCCIICAOBAHHS.

HasoBuTe 11eb 1 Ha3HAYCHHE KOHTPOIIS MPOCKTA.

Kakx nMeHHO HE00X0IMMO OCYIIECTBIIATH BHEAPESHUE KOHTPOJIS HAa Pa3HBIX (ha3zax mpoekra’?

Kakue TpeGoBaHus IPEABSIBIAIOTCS K CUCTEME KOHTPOJIS POEKTOB?

Ha3zoBuTe OCHOBHBIE IPUHIUIIBI, KOTOPBIE MPEIBABISIOTCS K IOCTPOSHUIO 3 (EKTUBHON CUCTEMBI

KOHTPOJIAA UCIIOJTHCHUA IIPOCKTA.

14. [Tepeuncante KpUTEpUN KOHTPOJISI MTPOCKTA M HEOOXOIUMEBIE TSI HUX JaHHBIC.

15. Oxapakrepu3yiTe METOAbl KOHTPOJIS MPOCKTa.

16. [IpenocTaBbTe 0030p 33729 U METOIOB KOHTPOJIS TIPOEKTa, OPUEHTUPOBAHHBIN Ha (pas3bl ero
OCYIIECTBIICHHS.

17. Kakue npodeccroHaibHbIe TPEOOBAHUS MPEIBSBIISIOTCS K KOHTPOJUIEPY MpoeKTa?

18. Onummure NocIeI0BaTeIBHOCTh pA00OT O BHEPESHHUIO METOIUKA KOHTPOJUTHHTA U CO3JIaHUS

COOTBETCTBYIOIICH MHHOPMAITMOHHON CHCTEMBI.
Bonpocs! i onpoca 1o reme 7:

NV AELOD -

3HaeTe?
8.

9.

11.

Kax Brl moHnMaete, 4To Takoe «OTKIOHEHHEN?

YTo OTHOCAT K TPaAULMOHHBIM OOJIACTSIM YIPaBJICHUS [IPOCKTaMH, CBSI3aHHBIE C OTKIIOHCHUAMU?

B ueM oTimuus MexXy HEOTPEaEICHHOCTBIO i pUCKOM?

[aiite cBOe moHMMaHNE TEPMUHY «PHCK».

PacckaxuTe 00 ynpaBIeHUH PUCKAMH.

Kakue npoueaypbl BKIOYAET MIPOLECC YIIPABICHUS PUCKaMU IIPOEKTa?

Uro Taxoe oneHka prucka? Kakue moaxozs! K onpeieeHII0 KpUTEpHsl KOMUYeCTBEHHON OLIEHKU pHrcka Bl

UTo noka3pIBaeT aHaJIN3 YyBCTBUTEIHHOCTH pOeKTa?
Pacckaxxute 00 nmuTaninoHHOM MeTo e MonTte-Kapio.
B dem oTnHune MOHATHS «Ka4yeCTBOY» OT MOHATHUS «Tpajaius»?

5.2. TeMmbl IMCbMEHHBIX PadoT

TemaTuka peepatoB u 3cce:

EREREEE

10.
11.
12.
13.
14.
15.
16.
17.
18.
19.

Uctopuueckast mociaeoBaTeNbHOCTb CTAHOBIICHUS YIIPABIECHUS TPOCKTAMH.

[TonsTne M KIaccuuKanys OrpaHUICHUN IPOEKTA.

OCHOBHBIE YYaCTHUKHU MPOEKTA.

YTpaBISIONIHiA MPOSKTOM: OOSI3aHHOCTH ¥ CJIOKHOCTH PyKOBOJICTBA.

KomanmHas paboTa B IpoekTe.

OCHOBHBIE PUEMBI U HHCTPYMEHTAPHH IJIaHUPOBAHUS IIPOCKTA.

Mertop cTpyKTypHU3alluy MPOEKTa.

CeTteBas AuarpaMma: THUIBI U OCHOBHBIE IIPEUMYILIECTBA UCIIOIb30BAHUS.

[Ipomenypa mumaHUpPOBaHUS POCKTA.

Martpuia pacrpeaeaeHusi OTBETCTBEHHOCTH.

Bromxet mpoexra.

YupaBieHue puckaMu MpPOeKTa.

[ToHsTHE M BUIIBI PUCKOB.

MeHe KMEHT KauecTBa IPOEKTa.

Komanna npoekra. Ee yyacTHHKU.

Orarbl GOPMUPOBAHUS KOMAH/IbI.

JlupepctBo. OCHOBHBIE THUIIHI JIUJECPOB.

Kto Takoit «xomaHmHBIN MTuaep»? Kaknmu kauecTBamu TOJKEeH 001a1aTh KOMaHIHEIN Haep?
Bracts. ®opmel BiaacTu. Kakuie cymecTBYIOT IpaBuiia paclpeIeICHNs BIACTH U BIMSHUA?

TemaTuka JOKJIaa0B:

NV R W=

DBOIIOIUS PAa3BUTHS HAYKH «YTIPaBICHUE TPOCKTAMED.

Crangaptsl Project Management, X CX0ACTBa U Pa3jIndMsl.

Cr1ocoObl 1 METO/IBI 00OCHOBAHHUSI ITPOEKTA.

MeTobl yripaBlieHHsI COJCPKAHUEM TIPOCKTA.

MeTozbl KAJIEHAAPHOTO TUIAHUPOBAHHS B YIIPABIICHHU MPOSKTAMHU.
CereBas quarpaMMa: THITBI 1 OCHOBHBIE TIPEMMYIIIECTBA UCTIONB30BaHHUS
Crioco0bI 1 METOIBI OF0JPKETUPOBAHUS TIPH PealTn3allii MPOSKTa




8. KoHTpois BEITOTHEHNS TIPOEKTa B €T0 POJTh IIPH PeaTH3aliy MPOEKTa.

9. MeToab!I KOHTPOJIS BBIITOJIHEHUS TPOEKTA.

10. CueHapuu ynpasjieHHs OTKIOHEHUAMH B IIPOEKTaX UX CYIIHOCTb U BaXKHOCTbH IPH peaIu3aly IpoeKTa.
11. OLieHKa PUCKOB MPOEKTa B MPOLIECCE IIIaHUPOBAHUS.

12. Mertoas! ynpaBiieHHsI KAUECTBOM IIPOEKTA.

13. Otansl OpMUPOBAHUS KOMAH/bI IPOEKTA U CTAJNH €€ Pa3BUTHUSI.

14. Ponb xoMaHBI B IIpoliecce peanu3anuu NpoeKTa.

Kto Takue dhopmanbHbIH 1 HeOPMATBHBIN JTHACP U KaK OHHU BIUSIOT HA MTPOEKT.

5.3. ®oHJ OLIEHOYHBIX CPEICTB

®DOHJT OIEHOYHBIX CPEJACTB JUCHUIUIMHBI "YTpaBlieHHE MpoekramMu" pa3paboTaH B COOTBETCTBHH C
JIOKaJTbHBIM HOpMaTUBHEIM akToM ®I'BOY BO "JIOHAYUI'C".

®DoHJ OIEHOYHBIX CPEJICTB JUCIUIUIMHGI "YTIpaBieHUE MPOCKTaMH'" B TIOJTHOM OObeMe MPEACTaBICH B BUJIC
npuiiokeHus k nanHomy PIIJI.

5.4. IlepeyeHb BHAOB OLICHOYHBIX CPEICTB

1. YcTHBIE ONPOCH 10 H3y4aeMbIM TeMaM (ITPOBOANUTCS HA CEMHHAPCKUX 3aHATHUAX).

2.IIpoBeieHHE KPYTJIBIX CTOJIOB, AUCKYCCHI, TOJEMUK, TUCITYTOB, c0aTOB (IIPOBOIUTCS HA CEMUHAPCKUX 3aHATHSIX).

3. TloaroroBka oOy4aromumucs pedepaToB(Ha CEMHHAPCKOM 3aHATHW PACKPHIBACTCS OCHOBHBIC AaCIIEKTBI TEMBI
obneMoM He Oonee 5-7 MUHYT).

4.TlonroroBka 0Oy4arOIMMHUCS JTOKITAI0B, COOOMEHHI(3aUNTHIBAIOTCS HA CEMUHAPCKUX 3aHATUSX 00BEeMOM He Oojee
3-X MHHYT).

5. lloaroroBkaoOy9YarOIUMUCs KOMIIBIOTEPHBIX MIPE3CHTAIINH (KaK TOTIOTHEHNE K TOKIaAy / COOOMICHHIO.

6. BeimmonmaeHMe 00y4JarOMUMHUCS HHINBUIYAIBHBIX 3aIaHUN TT0 KAXKIOU N3yIaecMOi TeMe.

7. TectoBbIe 3a1aHUs (BBIIOTHSIIOTCS M OIICHUBAIOTCS ITOCJIC U3YYCHHUS Pa3Jielia Ha CEMUHAPCKUX 3aHATHSIX).

8. Hanmcanne Hay4HOH CTaThU MO TEMATHKE YIeOHON AUCIUTUIHHEL.

PA3JIEJI 6. CPEJCTBA AJANTAIMU NPENNIOJABAHUA JUCHUIIJIMHBI K
INOTPEBHOCTAM JINIl C O PAHUYEHHBIMHA BO3MOKHOCTAMM 310POBbSA

B cnydyae HeoOxoaumMocTH, 00ydYarOIIMMCS U3 YHCIIA JIMLl ¢ OFPAHUYEHHBIMU BO3MOXKHOCTSIMH 310pPOBbs (IIO
3asBJICHUIO0 OOYYaIOIIErocsi) MOTYT TNpeajiaratbCs OJHM W3 CISAYIOMIMX BapUaHTOB BOCTPHUATHS HH(opManmu c
YYETOM MX HHAWBUAYAIBHBIX ICUXO(PU3UIECKUX OCOOCHHOCTEH:

1) c npruMeHeHUEeM IEKTPOHHOTO 00yUeHUs U AUCTAHLIMOHHBIX TEXHOJIOTHIL.

2) ¢ MpUMEHEHHEM CHEIHAIbHOT0 000pynoBaHus (TEXHUKW) M MPOTPaMMHOTO OOecTieYeHHs, UMEIOIINXCS B
OI'BOY BO "JOHAYUI'C".

B mponecce oOydueHuss mpu HEOOXOAMMOCTH Ui JIML C HapyLICHUAMH 3pEHHUS, CIyXa U OIOPHO-
JBUTAaTEIILHOTO aImapara IpeJoCTaBIIOTCS CIEAYIOIIIe yCIOBHS:

- U JIUL C HapyIIEHWSIMHU 3pEHUs: yueOHO-METOAMYECKAE MaTepuaibl B MeYaTHOH (opMe yBEIMYSHHBIM
mpudToM; B (opMe DSIEKTPOHHOTO [OKyMeHTa; B ¢opMe aynuodaitna (mepeBo] Y4YeOHBIX MaTepHallOB B
aynuodopmar); MHIUBULYaIbHbIC 3aJaHUs U KOHCYJIbTALIUH.

- JUId JML C HapyLICHUSMH CiyXa: y4eOHO-METOIWYECKHe Marephaibl B IedaTHou ¢opme; B (opme
3NIEKTPOHHOTO JOKYMEHTa; BHAEOMATEpHUaNbl C CYOTUTpamMM; HHIMBHIYyaJbHblE KOHCYJIBTAllUd C MPUBJICUYCHHEM
CYpZAONEpPEBOIUNKA; HANBUAYAIBHBIC 3a1aHHSI U KOHCYJIBTAllHU.

- JUIsL NI C HapyUICHUSMH OIOPHO-JIBUIaTeJIbHOTO armaparta: y4eOHO-METOIUYEeCKUEe MaTepuaibl B
nevyaTHOH Qopme; B (opMe DIEKTPOHHOTO JAOKyMEHTa; B (opme ayamodaiina; HWHAMBUAYAIbHBIE 3aJaHUS U
KOHCYJIbTaLUH.

PA3JIEJ 7. METOJUUYECKHME YKA3AHUS 1JIS1 OBYYAIOIMXCS 110 YCBOEHUIO
TUCHMUIIIMHBI

AyIUTOpHBIC 3aHATUS TIO0 JUCIUILTUHE «YTpaBICHHE MPOSKTaMI» IPOBOAITCS B (POpME NEKIMA M CEMHHAPCKHUX
3aHSITHH.

Ha JneKuuoHHBIX 3aHSTHSAX, COTJIACHO YYeOHOMY IUIAHY JUCHUIUIMHBI, OOYdYaromIMMCS TpeJuiaracTcs pacCMOTPETh
OCHOBHBIC TeMbI Kypca. JIeKuus JoJbKHa OBITh 3alMcaHa CTYJSHTOM, OJHAKO, (popMa 3aluCH MOXKET OBITh 00
(KoHCTIEKT, cXeMaTHYHOe (PUKCHpOBaHWE MaTepuaia, 3alliUCh Y3JIOBBIX MOMEHTOB JIEKIIMH, OCHOBHBIX TEPMUHOB U
omnpenenecHuii). Bo3MoxHO BEIIENCHHE (TOMYCPKUBAHUE, BBIACICHHEC pPa3HBIMH I[BETAMH) Ba)KHBIX ITOHSATHH,
MIOJIOKEHU . DTO MOMOKET 00y4aroIUMCS pa3BUTh HE TOJIBKO CIIYXOBYIO, HO M 3pUTEIBHYIO aMSITh.

He cnemyer 3amuceiBaTh BCce, MHOTHE (aKThl, NPUMEPHI, ACTalU, PACKPHIBAIOIIUE TEMY JICKIUH, MOXHO
JIOTIOJTHUTEIHHO MTPOCMOTPETH B yUeOHOM TUTEpaType, PEKOMEHIyEeMOH MpernoaBaTeIeM.

IToMrMO BHUMATENHLHOTO TPOCIYIINBAHUS MaTepHaia, 0e3 TEepeKIIYeHUS Ha IMOCTOPOHHHUE [eTalld, CTYIACHTY
mpeajgaracTcs y4YacTBOBaTh B JHAIIOTE C IMPEloJaBaTelieM, B XOJ€ KOTOPOr0 MOTLYT OOCYXKIaTbCs MOMEHTHI,
aKTyalpHblE s ero OyIymiedl NpakTHYecKoW [eATEeNbHOCTH; OH MOMKET BBICKA3aTh CBOE MHEHHE II0CIe
COIOCTABJICHUS Pa3HbIX (PaKTOB U pa3HOOOPA3HBIX TOUCK 3PCHHS HA HHX.




K dgmciy BaKHEHIMX YMEHW, SBIISIONIMXCS HEOTHEMJIEMON YacThIO YCIICITHOTO Y4eOHOTO TMpoIiecca, OTHOCHUTCS
yMeHHe paboTaTh C Pa3IMYHBIMH JIUTEPATYPHBIMH MCTOYHHWKAMH, COAEp)KaHHE KOTOPBIX TaK WM WHA4Ye CBS3AHO C
HU3y4aeMON AUCUHUILIMHOM.

[ToaroroBky K mMO0OH TemMe Kypca PEKOMEHAYETCS HadMHATh C HM3Y4YeHHs KOHCIIEKTa JeKuid. B jexnmsax maercs
CHUCTEeMATH3MPOBAaHHOE HM3JIOKEHHE MaTepHaja, Pa3biACHAETCA CMBICT PAa3HBIX TEPMHHOB B OOIIECTBEHHO-TPYAOBBIX
NPaBOOTHOILIEHUX U coo0maeTcst 00 M3MEHEHUX B MOAX0JaxX K H3YUCHHUIO TeX WIN UHBIX MPoOIeM JaHHOTO Kypca.
MeTomuieckne yKka3aHHs MO0 OPTraHU3allii CaMOCTOSTEIFHONW PaboThI

CamocTosTenpHast paboTa O AVCIHIUINHE OPTAHW30BaHA B CIEIYIOMINX BUAAX:

- MIOMCK ¥ 0030p Hay4yHBIX MyONUKAIUI W 3JIEKTPOHHBIX MCTOYHHKOB MH(OpPMAIMU, TOATOTOBKA 3aKITIOUCHUS
o 0030py;

- KOHCIIEKTUPOBaHME TIEPBOMCTOYHUKOB U yUeOHOM TUTEPaTypHI;

- aHaliM3 CTATUCTUYECKUX W (AKTUYECKUX MAaTepHhajoB, COCTABICHHE BBHIBOJIOB Ha OCHOBE IPOBEICHHOTO
aHaIn3a;

- aHaJI3 MPOOJIEMHBIX CUTYAIIH;

- MOJTOTOBKA JIOKJIAJ0B BBICTYIIICHUI HA CEMUHAPCKUX 3aHATHUAX, HA KOH(PEPECHIINH;

- BBITIOJTHEHNE UHIMBUYaJIbHOTO 3aJ]aHNS;

- pabota ¢ Bonmpocamu Il CaMOTIPOBEPKU U TECTAMU.

Pe3ynbraTthl camMoCTOSATENHEHON paboOTHl SBISICTCS HamucaHue pedeparos, MOKIAIOB, COOOIMEHWN MO KOHKPETHOMH
TeMaTuke y4eOHOW JUCIUIUIMHBI M BBINOJIHEHWE WHIUBUAYAJBHOTO 3aJaHMs, KOTOpPBIE KOHTPOJIHPYIOTCS
IpenojaBaTesieM U YUUTHIBAIOTCS MPHU TEKyIIEH aTTeCTalluK CTYICHTA.

Pedepar, acce. Pedepar momkeH comepkaTh OCHOBHBIE (haKTHUECKHE CBEICHHS W BBIBOABI 10 PAacCMATPHUBAEMOMY
Bonpocy. Tpebosanus k odopmiienuto: mpudtr Times New Roman — 14; mexmycTpouHblii uHTepBan 1,5; mepsas
CTpOKa - OTCTYT — 1,25; BEIpaBHUBAaHNE TEKCTA MO LIUPHHE.

Copepxanne pedepara 0OBITHO BKITIOUAET B CeOs:

- BBEJICHHE, B KOTOPOM 0OOCHOBBIBAETCS AKTYaIbHOCTh BHIOPAHHOW TEMEI;

- OCHOBHYIO YacCTh, pAaCKpBHIBAIOUIYI0 TEMY uepe3 BbIAcICHHE B Hell 3-4 acmekroB, KOTOPHIE HAIO
c(hopMyIIMpOBaTh KaK OTJEJbHBIC MYHKTHI (TJIABbI);

- 3aKTI0YeHHE, TJ€ TIOJBOISATCS UTOTH MPOAEIIaHHONW aBTOPOM PadOTHI;

- CITUCOK JIUTEPATypPHhl, B KOTOPOM JIOJIKHO OBITh HE MEHEee 5 HauMEeHOBaHUIA.

[lpu wnanmucanum pedepara HEOOXOAUMO TOJNB30BAaTbC Y4YeOHMKAMH, CHpPABOYHOM JHTEpaTypod, a Tawke
00s13aTeIHHBIM SBIISIETCS WCIONB30BaHUE KHWT, CTaTeld W3 TEePHOAWYECKHX W3IaHui. bubOmmorpaduueckuii mowck
CIeIyeT HauaTh CO 3HAKOMCTBA C JUTEPATYpPOH, PEKOMEHIOBAaHHOW K TeMe ydeOHOTro Kypca, ONHM3KOoW K BEIOpaHHOM
TeMe KOHTpOJbHOW paboThl. OO0beM pedepara AODKEH cocTaByATh 5-7 crpanuil. ConxepikaHue OCHOBHOHM 4YacTu
pedepara mpenronaraeT OCMBICICHHOE M JIOTHYHOE H3JIOKEHHE TJIABHBIX TOJIOKEHUH W WIEH, COIEp)Kalluxcs B
M3Y4YEeHHOU IuTeparype. B Tekcte 00s3aTebHbl CCHITKHA HA TIEPBOUCTOYHHKY.

B 3axmtoueHuN M3IaraloTcs BBHIBOJIBI, ClI€JaHHbIE CTY/I€HTOM B COOTBETCTBHMHM C LEJISIMM U 33Ja4aMH, 3asBJICHHBIMU B
HCCIEOBaHUM, a TaKKe B Ciydae IelecooOpa3HOCTH, PEKOMEHIALWH, KOTOphIe BBITEKAIOT W3 MpeaMeTa
WCCIIEIOBAHMS X MOTYT OBITH MCTIOJB30BaHbBI B IPAKTHKE TOCYJAPCTBEHHOTO W MYHHUITUTIAIIEHOTO YIIPABICHHS.

Crnrcox MCTONb30BAHHOM JTUTEPaTyphl M HCTOYHHUKOB BKITIOUAET B ce0sl peasbHO MCIOJIIb30BaHHYIO B XOJ€ HAIMCaHUS
pedepara nuTepatypy U J0JKeH ObITH 0hopMIIEHA COTTIAaCHO IpaBUiIaM OHOIHOTpaduUeCcKOro ONrUcaHusl.
WunuBunyansHoe 3amanme. MHIuBuAyanmpHOE 3amaHue odopmisieTcs B Buie Impoekra. JlomkHO copepxartb
OCHOBHBIE (DAKTHYECKHE CBEICHHS M BBIBOJBI 10 paccMaTpuBaeMomy Bompocy. Tpeboanus k odopmieHuto: mpudt
Times New Roman — 14; mexxaycTpo4Hblii nHTEpBal 1,5; mepBas CTpoka - oTCTyn — 1,25; BhIpaBHHBaHHE TEKCTa IO
IIUpPUHE.

ConeprkaHne MPOeKTa TOJDKHO BKITIOYACT B ceOs:

- KOHIETIIHIO TMPOEKTa, B KOTOPOM OOOCHOBBIBAETCSl aKTYaJIbHOCTh BBEIOPaHHOTO MpPOEKTa, IEJIb MPOEKTa,
TpaHULBI IPOEKTA;

- TUTAaHUPOBaHWE TPOEKTa, B KOTOPOM MPOU3BOAUTCS IMOCTPOCHHE JepeBa Ieliel MpOeKTa, OCYIIEeCTBISETCS
JEKOMITO3UIMS TIPOEKTa, MPHUBOAMWTCA OIHCAHUE PECYpCOB IPOEKTa, CETEBOM TIpauK IPOEKTa, paclpeleseHne
pecypcoB npoekTa, AuarpaMma ['anTa, OI0KET MPOeKTa;

- yIpaBlIeHHEe PUCKAMHU TIPOEKTa, B KOTOPOM NPHUBOASTCS BO3MOXHBIE PUCKH IMPOEKTA M MEPOIPHSTHS TI0
YIpaBICHUIO PUCKAMH MTPOEKTa;

- YIpaBIEHUS] Ka4eCTBOM IIPOEKTa, IZI€ MPHUBOJISATCS METOABl U MEPONPHUATHS MO YIPABJICHHUIO Kaue€CTBOM
MIPOEKTAa.

- 3aKIIOYCeHHEe, TIe TPHUBOIATCS WTOTH TPOJETAHHOH aBTOpOM pabOTHI W OLEHKa 3(PPEeKTHBHOCTH
BBIOPAHHOTO TIPOEKTA;

- CIIHCOK JINTEPATYpPhl, B KOTOPOM JOJKHO OBITh HE MEHEE 5 HAUMEHOBAHHI.

[Ipu BBIMONTHEHNN WHAWBHIYaTbHOTO 33/laHUsl HEOOXOAWMO IIOJIb30BaThCSl YIeOHMKAaMH, CIIPAaBOYHOW JTUTEPaTypoOid, a
Take 00f3aTeNbHBIM SIBIAETCA HCIIOJNB30BaHUE KHHUT, CTaTed W3 MEpHOAMYECKUX wu3maHuil. bubmmorpadudeckuit
MOUCK CcJIeAyeT HavyaThb CO 3HAKOMCTBA C JIMTEPAaTypOH, pEeKOMEHAOBAaHHOH K TeMe ydeOHoro kypca. OObeM mpoekTa




TIOJDKEH cOoCTaBiATh 12-15 crtpanmm. ComepkaHue TPOEKTa TMPEANoIaracT OCMBICICHHOE M JIOTHYHOE H3JIOXKCHHUE
[JIABHBIX TIOJOXECHUA W WIeH, COAepKalIUXCS B M3YUYCHHOH JuTepatype. B TekcTe 00s3aTebHBI CCHUIKM Ha
MEPBOUCTOUYHHUKHU.

B 3axmoueHnM M3NararoTcsl BBIBOJIBI, CIIEJIAHHBIE CTYJIEHTOM B COOTBETCTBHH C IEJSIMH W 33J[a4aMU, 3asBICHHBIMU B
WCCIIEIOBAaHUH, a TakKe B Ciy4ae I[eJecoo0pa3HOCTH, PEKOMEHIAINH, KOTOPHIE BBITEKAIOT W3 MpeaMeTa
HCCJIICOAOBAaHUA U MOTYT 6I)ITI) HCIIOJIB30BaHbI B IPAKTUKE T'OCYAAPCTBCHHOI'O U MYHUITUTIAJIBHOT'O YIIPABJICHUA.

Crrcox MCTONh30BAHHON TUTEPaTypPhl U HCTOYHUKOB BKITIOUAET B ce0S peaibHO HMCIIOIB30BaHHYIO B XOJ€ HAIMCAHUS
pedepara quTeparypy U H0KeH OBITH 0OpMIIEHA COTIIACHO MpaBuiIaM OMOIHOTpadUIeCKOTO OIUCAHUS.




MUHHUCTEPCTBO HAYKH U BBICIIET'O OBPA3BOBAHHUSA
POCCHUIHCKOH ®EJEPAIINN

OEJEPAJIBHOE 'OCYJAPCTBEHHOE BIO/KETHOE
OBPA3OBATEJBHOE YYPEKJIEHHUE BBICIIEI'O OBPA3OBAHU A

«JOHEHLKASI AKAJTEMUSI YITPABJIEHUS U I‘OCYI{APCTBEHHOFI
CJIIYXBbI»

DaKyJabTeT roCyAapCTBEHHOM CIyK0bl U YIIPABJICHUSA

Ka(l)eupa HHHOBAIIUOHHOI'O MEHECIKMCHTA M YIIPABJCHUSA IIPOCKTAMHU

®OH/I OHEHOYHBIX CPE/ICTB

o JMCUMIIJINHE «anaB.HeHne IPOECKTAMMN»

Hanpasnenue noaroroBku 38.03.01 DxoHOoMHKa

[Tpodunb «baHKOBCKOE 110
Kpanmudukanus bakanasp
dopma oOyueHHs Ou4Ho-3a04HOE

JloHenk
2025



@DOoH/I OIEHOYHBIX CPEACTB IO IUCIUIUIMHE «YTIPaBICHUE TIPOSKTAMI) IS
oOywarormuxcst 3 Kypca  00pa3oBaTelbHOW  TpOrpaMMmbl  OakajaBpuaTa
HarnpaBieHus: noarotosku 38.03.01 Dxonomuka (mpodunb «baHKOBCKOE AEII0))
OYHO-3a04YHOU (POpMBI 00yUEHHUS

ABTOpEI: KaH/I. ToC. yIp., 3aB. kag. Mopo3zos E.JL.,
cT. mpenogasareib [Ilymkosa E.A.

®OC paccMOTpeH Ha 3aceTaHUH

Kadenpsl Hunosayuonnozo menedxcmenma u ynpagieHue npoeKkmamu
[IpoTokon 3acenanus kKadeapsl OT 04.04.2025 Nell
3aBenyromnuii kageapoit E.JI. Mopo3zoB

(moamuck)



PA3JIEJI 1.
IMACIIOPT ®OHJIA OHEHOYHBIX CPEJACTB
1o y4eOHOH AUCHUILINHE
«Y1npaBJieHHe IPOeKTAMM»

1.1. OcHoBHBbIE cBeleHHs 00 Y4eOHOM TUCIUIIINHE

Tabmuna 1

XapakTepucTruKa Y4eOHOM TUCIUIIINHBI (CBEICHUsI COOTBETCTBYIOT pasneny PITY 1)
O6pazoBaTenbHas MporpaMMa OaxayiaBpuat
Hanpasnenue moaroToBku 38.03.01 «DxoHOMHUKAY
[Tpodwiib «baHKOBCKOE 1€710»
KonnuecTBo paznenoB yueOHON AMCHUIIIMHBI 2
JucuumnHa 6a30B0H / BApUAaTUBHOM YacTH BapHaTHBHAS YaCTh 00pa30BaTEIbHON
00pa3oBaTeNbHON MPOTrPaMMBbI IPOrpaMMbl

VYcTHBIN OIIPpOC, TCCTOBBLIC U

@OpMBI KOHTPOJIA
VHAMBUIyaJIbHbIE 3a/1aHus, pedepaT, ToKIa

[TokazaTenu Ounas popma 00ydeHus
KonnuecTBo 3a4eTHBIX eAMHUIL (KPEAUTOB) 3

Cemectp 6

Obwas mpyooemrkocms (akadem. 4acos) 108
Ayoumopnan paboma: 22
JIeKIMOHHBIX 10
CeMuHapCcKux 10
caMOCTOsTeNIbHAs paboTa 82
Koncynpranus 2

Yacel KOHTPOJIb 4

PopMa MPOMEKYTOUHON aTTECTAUN 3auéT C OLEHKOI

1.2. IlepevyeHb KOMNeTEeHUUH ¢ YyKa3aHWeM 3JTanoB (OPMHMPOBAHHS B Ipolecce OCBOCHUS
o0pa3oBaTeIbHOM NPOTrPaMMBbl.

Tabmauma 2
[TepeueHb KOMIETEHIUI M HX DJIEMEHTOB
Ko
! PopMynrpoBKa HNunexc
KOMIIETEH- DJIeMEHTBI KOMIIETEHIIUN
KOMIIETEHIUH >JIeMeHTa
10020))
YK OC -2 Cnoco6eH 3namo: YK OC -
paspabotarh NPOGKT HA 'Gopopnire momgxomsl  k  mposenenuro | 24 YKOC -
OCHOBe OLEeHKM pecypcoB 25
W orpaHMYeHmt SKCIEPTH3BI IPOEKTOB M MPOTPAMM. :
Ymems: YK OC -
OnenuBath d>ddextuBHOCTE npoektoB u | 2.4 YKOC-
IPOrpaMM  BHEAPEHUS TEXHOJIOTHYECKHX 2.5
MHHOBAILIMW, OPraHN3allMOHHBIX U3MEHEHHUI YKOC-
2.4;,YKOC -
2.5
Bnaoemu: YK OC -
Mertogamu  omenkun  s¢dexruHoctn | 2.4 YKOC -
IPOEKTOB W TNPOrPaMM  BHEIPEHUs 2.5
TEXHOJOTHYECKHUX u MHHOBAIHIA,
OpraHu3alMOHHBIX U3MEHEHHUI
Tabnuua 3

Oranbl HOPMUPOBAHKS KOMIIETEHIIUN B MPOIIECCE OCBOSHUSI OCHOBHOI 00pa30BaTeIbHOM MPOrpaMMbl



Ortanel

¢dopmupos | Kox xoHTpO-
aHust JIMpyemMoit
Ne KonTponupyemsbie pa3aesnbl HaumeHnoBanue o1eHOYHOTO
. KOMIIETEH | KOMIIETEHIU *
n/m | (TeMbl) Y4eOHOU TUCIIUTIIIUHBI - cpencTBa
10507 u (W ee
(HOMEp YacTH)
cemMecTpa)
Paznen 1. MeTonoJiorusi NpOeKTHOTO YIPABJIEHHUS
1. Tema 1.1. TpoekTHO- 6 VK ocC - YcTHBIN 0npoc, HHAUBUAYAIBHOE
o 2.4; YK OC - 3aJaHuA
PUEHTUPOBAHHOE YIIPABICHUE 25
2. 6 YK OC - VYcTHBIN onpoc, MpaKTUYECKHE
Tema 1.2. IHCTUTYyLIMOHANIBHBIE .
aCIICKThI 2.4,YKOC - 3aJaHuA
YIIpaBIECHUs IIPOEKTaMU 25
3 | Tema 1.3. Ynpasienue 6 YK OC - IIpakTuueckue 3a1aHus, KOHTPOIb
KOMMYHHKAIUAMHI M KOMaHIaMH 2.4,YKOC - 3HaHui 110 pasneny 1 (TecroBbie
25

MPOEKTa

3a/1aHM)

Paznea 2. Meton

bl U HHCTPYMEHTHI YIIPaBJIEHUS] IPOEKTAMH

4. | Tema 2.1. IlnanupoBaHue MpPOEKTa 6 YK OC - Y CTHBIN ONPOC, MPAKTUYECKUE
24,YK OoC - 3aJaHUs
2.5
5. 6 YK OC - [Ipaktnueckue 3amanus
Tewma 2.2. YrpaBneHue pecypcamu 2.4;YK OC -
2.5
6 Tea 2.3. MOHHTOPHHT  KOHTPOb 6 YK OC - VYceTHBIN OnpOC, IPAKTUYECKUE
. 2.4;YK OC - 3aJIaHUs
POEKTOB 25
7 6 YK OC - [IpakTrueckue 3aganus, KOHTPOJIb
Tema 2.4. I[IpoeKTHBIC OTKIOHECHHS 2.4,YKOC - 3HAHMUU IO pasfeny 2 (TECTOBbIE
2.5

3a/1aHMS)

1.3. Onucanue mokaszarejieii 1 KpUTepPUEB OIEHMBAHMS KOMIETEHUHMH Ha Pa3jIMYHBIX JITAnax
(opmMupoBaHuUs, ONUCAHHE IIKAJIbI OLlEHMBAHUSI.

[Txanbr
Heckpun
OLICHUBAHMUSI
- IToka3arenb
I'ocyna Kpurepun oniennBanus
TOPKOMII OLIEHKU bamn
PCTBEH
e-TeHIIUU BI
Hast
1 2 4 5 6
3Haer YK OC - TEOPETUYECKOE  COJEPXKAHUE  TUCHUIUIMHBL  OCBOEHO
2.4, YK OC - MOJHOCTBIO, 6€3 Mpo0enoB; HE0OXOAUMbIE MPAKTHUYECKUE
2.5 o HaBbIKU paboThI C OCBOEHHBIM MaTepHuaIoM
Ymeer | YKOC- = S chopMHpOBaHbI,  BCE€  IPEILyCMOTPEHHble  paboueit
2.4;,YK OC - 2 = v
2'5’ =i iy MIPOrpaMMOM TUCIUIUIMHBI 3a/1aHUs BBIOJIHEHBI, KAUeCTBO
. =
@) o UX BBIIOJHEHUS OIICHEHO YHUCIOM OamioB, ONM3KHUM K
Braneer | YK OC- MaKCHMaJIbHOM
2.4,YK OC - Y
25
3maer | YK OC - ° TEOPETHYECKOE  COJAEp)KAHME  JUCIMUIUIMHBI  OCBOEHO
2.4,VK OC - = S | monHOCTBRIO, 6€3 NpOOEOB;, HEKOTOPBIE IMPAKTHYECKHE
1
2.5 153 L0 HaBbIKU paboThI C OCBOEHHBIM MaTepHUaIoM
VYmeer | YK OC - <




Ixanel

Heckpun
OLICHUBAaHUs
- [Toka3zarenb
l'ocyna Kpurepun onienuBanus
TOPKOMII OLICHKH bamn
pPCTBEH
€-TEeHLIUU bl
Hast
1 2 4 S) 6
2.4;YK OC - chopMuUpOBaHBl HEIOCTATOYHO, BCE MPEIyCMOTPEHHBIE
2.5 paboueil mporpaMMoN JUCHUIUIMHBI 3a/1aHUs BBITOJTHEHBI,
Bnageer | YK OC - KaueCTBO BBIIIOJIHEHNUS HU OJHOIO M3 HHUX € OILEHCHO
g-g?yK ocC - MUHUMAJIBHBIM YUCIIOM 0aJIJIOB, HEKOTOPBIC BUJIBI 3aJJaHUI

BBIINOJIHEHBI C OIIHOKaMU

3maer | YK OC - TEOPETUYECKOE  COAEpkKAHUE  JAUCLUIIMHBI  OCBOEHO

24,YK OC - S YaCTMYHO, HO NpOOensl He HOCAT CYLIECTBEHHOIO
2.5 c XapakTepa; Heo0X0IMMbIE IPAKTUIECKHUE HABBIKKA PAOOTHI C
Ymeer | VK OC - = OCBOCHHBIM MAaTEpHAJIOM B OCHOBHOM C(OPMHPOBAHHI,
g_g;YK ocC - §- E. OOJIBIIMHCTBO MPEAYCMOTPEHHBIX padbodeil mporpaMmoii
' a 3 JTUCIUIUIMHBI Y4eOHBIX 3aJaHUS BHIMOJIHEHO, HEKOTOPHIE U3
= BBITTOJIHEHHBIX 33JJaHUN COAEPIKAT OUTHOKH
Bmageer | YK OC - §
24;YK OC - o
2.5
Hesmaer | YK OC -| < TEOPETUYECKOE COJICP)KAHUE JMCUUIUIMHBI HE OCBOCHO
2.4 YK OC - % TOJHOCTBI; HEOOXOAMMbIE NMPAKTHYECKUE HABBIKU PAbOTHI
2.5 = HEe Cc(hOPMHUPOBaHbI, BCE MPEIyCMOTPEHHbIE padoueit
He ymeer | YK OC - £ o MpOrpaMMON  JUCHUMIUIMHBI ~ 3aJlaHUsl  BBIIIOJHEHBl C
g.g;yK ocC - g © g rpyObIMH  OomMOKaMH JHOO COBCEM HE BBINOJIHEHBI,
Y.K oc - 2 Ka4ecTBO WX BBINIOJHEHHUS OIEHEHO YHCIOM OaJioB,
BﬂfﬂZeT 24:YK OC - Q% OMU3KUM K MUHHUMAIILHOMY
2.5 an)

PA3AEJI 2 Tekymmii KOHTPOJIb

Tekyuit KOHTPOJb 3HAHUM HCMOJIB3YETCS I ONMEPATHBHOTO W PETYJSPHOTO YIpaBlieHUs y4eOHOMH
NeSTeNbHOCThIO (B TOM YHCJE CaMOCTOSTENbHOM paboToil) ofywarommxca. B ycrnoBusx OaminbHO-
PEUTHUHTOBOM CUCTEMBI KOHTPOJISI PE3YNIbTaThl TEKYIIETO OLICHUBAHUSI O0YYAIOIIETOCs UCTIONB3YIOTCS KaK
IOKa3arellb €ro TEKYLIErO0 pEeUTHHra. TeKyIMid KOHTPOJIb YCIEBAEMOCTH OCYIIECTBISETCS B TEYEHHUE
ceMecTpa, B XOJie¢ TTOBCEAHEBHON yueOHOW pabOThl MO WHIWBUIYAJTIbHOW WHUIIMATHBE IPETOJIaBaTelIsl.
JlaHHBI BHJ KOHTPOJS CTUMYJIHPYET Yy OOyd4aromierocsi CTpeMJIeHHe K CHCTeMaTHYeCKOM
CaMOCTOSITENIbHOM paboTe MO U3YUEHUIO0 YUeOHOU JUCIUIIUHBL.

PA3JIEJI 3 Onucanue OLEHOYHBIX CPEACTB 110 BUAAM 3aJaHMI TEKYLIero KOHTPOJIs

3.1. PekoMeHaUM 110 OLIEHMBAHUIO YCTHBIX OTBETOB 00y4al0IIHXCH

C uenpl0 KOHTPOJS W TOATOTOBKM OOYyYaromIMXCs K M3YYCHHIO HOBOM TEeMbl BHayalle KaxIoi
MPAKTUYECKOI0 3aHATUS MPENojaBaTeieM IMPOBOIUTCS WHIUBUIAYaTbHBIA WM (DPOHTAIBHBINA YCTHBIN
OITPOC IO BBIITOJHCHHBIM 3aJaHUAM npe;[bl):[ymeﬁ TEMBI.

Kpumepuu oyenxu:




NPaBUIBHOCTh OTBETA IO COACP)KAHUIO 3a7aHus (YUUTHIBACTCS KOJMYECTBO M XapaKTep OMIMOOK MpHU
OTBETE);

MOJTHOTA M TITyOMHA OTBETa (YUUTHIBAETCS KOJIUYECTBO YCBOCHHBIX (DAKTOB, MOHATUHN H T.11.);
CO3HATEJIbHOCTh OTBEeTA (YUMTHIBAECTCS IOHUMAHUE U3JIaraéMoro MaTepuaa);

JIOTHKA U3JI0XKEHUS MaTepraia (YUYUTHIBAE€TCS YMEHUE CTPOUTh LIEJIOCTHBIN, I10CJIEI0BATEIbHBIN paccKas,
IpPaMOTHO IOJIb30BATHCS CIIELUAIBHOW TEPMUHOJIOTHEN);

PalMOHAJIBHOCTh MCIIOJIb30BaHHBIX IIPUEMOB M CIIOCOOOB pEIIECHUs IOCTaBICHHOM Y4eOHOM 3anadu
(y4uThIBaeTCsl YMEHHME UCIOJIb30BaTh HanboJiee MporpeccuBHbie U 3(pheKTUBHbIE CIOCOOBI JOCTHKEHUS
Lenn);

CBOEBPEMEHHOCTh M 3()()eKTUBHOCTh MCIIOJIb30BAHUSI HATJISAHBIX MOCOOMM U TEXHUUYECKUX CPEICTB IIPU
OTBETE (YUUTBHIBAETCSI IPAMOTHO U C 0JIb30M NPUMEHATh HArISAHOCTh U IEMOHCTPALIMOHHBIN ONBIT IIPU
YCTHOM OTBETE);

MCIOJIb30BaHUE JIOTIOJIHUTENLHOTO MaTepraia (00s3aTelIbHOE yCIOBUE);

palMOHAIBHOCTh MCIIOJIb30BaHMS BPEMEHH, OTBEACHHOIO Ha 3aJaHue (He oJ00psercss pacTsIHYTOCTh
BBINIOJTHEHUST 33JaHMsI, YCTHOTO OTBETa BO BPEMEHM, C YUYETOM HHIUBUAYAIbHBIX OCOOEHHOCTEH
o0yJaromxcs).

Banu «6» craButcs, eciy CTyIEHT:

1) NOJHO ¥ apryMEHTHPOBAHO OTBEYAET 10 COJEPKAHUIO 3a/laHMs;

2) oOHapyXHBaeT NOHMMAaHUE MaTepuasla, MOXKEeT 00OCHOBATh CBOU CYKIECHMs, IPUMEHUTh 3HAHUS Ha
IIPAKTUKE, IPUBECTH HEOOXOIUMBIE HIpPUMEpPbl HE TOJBKO MO YYEOHMKY, HO M CaMOCTOSTEIbHO
COCTaBJICHHbIE;

3) uznaraer Marepuali ocjae10BaTeaIbHO U MPaBUIBHO.

Baun «5» craBuTcs, €CiM CTYACHT:

1) NOJHO ¥ apryMEHTHPOBAHO OTBEUYAET 10 COJIEPKAHUIO 3a/laHMUs;

2) oOHapyXMBaeT MOHMMAaHUE MaTepuaia, MOXKET 00OOCHOBATh CBOU CYKJICHUS, TPUMEHUTh 3HAHUS Ha
MPAKTHUKE, TPUBECTH HEOOXOAMMbIE IIPUMEPHI TOJBKO MO YUEOHHUKY;

3) uznaraet MaTepHal Mmocjie10BaTeIbHO U MPABMIBHO.

Bana «4» craButcs, €M CTYACHT:

1) noJIHO U apryMEHTUPOBAHO OTBEYAET 110 COJEPKAHUIO 33 JaHUS;

2) oOHapyXHBaeT MOHMMaHUE MaTepHaja, MOXeT 00OCHOBAaTh CBOM CYXKAEHHUS, MPUMEHUTh 3HAHHS Ha
MIpaKTUKE, MPUBECTU HEOOXOAUMbIE IPUMEPHI TOJIBKO 0 YUEOHUKY;

3) u3naraer Matepuai He IOCIeJ0BATEIbHOHO MPaBUIIBHO.

Banu «3» craButcs, eciy CTyIeHT:

1) NOHO M apryMEHTHPOBAHO OTBEUYAET IO COJEPKAHMIO 3a/IaHMS;

2) oOHapy>KuBaeT MOHMMAaHHUE MaTepHala, MOXeT 000CHOBATh CBOM CYXJEHHMSI, HE B IIOJTHON MEPE MOXKET
NPUMEHUTh 3HaHUS Ha PAKTUKE, HE MOXET IPUBECTH HEOOXOAUMBIE TPUMEDHI;

3) uznaraer MaTepual He OCIe0BaTEIbHOHO MPaBUIIBHO.

Bana «2» craBuTCSs, €ClM CTYAEHT JaeT OTBET, YIOBJIETBOPSIOUIMNA TeM K€ TpeOOBaHUSAM, 4TO U JJIs
OLIEHKH «3», HO omycKaeT 1-2 omuOKu, KOTOpbIE CaM e HCIPABJISET.

Bana «1» craBuTCs, €ciau CTyIeHT OOHAapYKMBAaeT 3HaHUE M MOHMMaHUE OCHOBHBIX MOJIOKEHUN JTAHHOTO
3aJlaHus, HO:

1) u3naraer Marepuan HEMOJIHO U JOMYCKAeT HETOYHOCTH B ONpPEEeNCHUH MOHATHH WK (GOopMyIHpOBKe
MIpaBUII;

2) He yMeeT J0CTAaTOYHO TyOOKO M J0Ka3aTelbHO OOOCHOBAaTh CBOM CYXJIEHHUS U TPUBECTH CBOM
TIPUMEPHI;

3) u3naraet Matepuai Hermocjae10BaTeIbHO U JJOMYCKAeT OUIHOKH.

BOHpOCLI AJId CAaMONMOATr0TOBKH

KonTponupyemeie
. | Bompocs! 1ist TOArOTOBKYM K MHAUBUIYaIbHOMY / POHTATBHOMY YCTHOMY /
pazaensl (TeMbl) yaeOHOU
MMCEMEHHOMY OIIPOCY MO TeMaM JTUCITUTUTHHEI
JMCIATUTHHBI

Paznen 1. MeT0/10/10THsl POEKTHOTO YNIPABJIEHUSA




KonTponupyemeie

pasaensl (TeMbl) yaeOHOU

Bomnpock! 11 OATOTOBKH K HHAMBUIYAITbHOMY / POHTAIBHOMY YCTHOMY /
MUCEMEHHOMY OIIPOCY 110 TeMaM JNCIHUIUTHHBI

JUCIUIUTNHBI
1. JlaiiTe cBOE onpezeneHne NOHATHIO «IIPOEKT.
2. B yewm 3akiroyaercs CyIIHOCTb IMPOEKTA, B YEM €ro MpU3HAKU?
3. Pacckaxure o kiaccu(UKaluy MPOEKTOB.
4. Kaxkoe BIusiHUE OKa3bIBa€T OKPYKEHHE IMPOEKTA Ha €ro
Tema 1.1. TIpoekTHO- ocyuiecTBiIeHue?
OpPHEHTHPOBAHHOE 5. Ko siBisieTcss yuacTHUKaMHu ITpoeKTa?
ynpaBieHue 6. UYto u3 cebs mpeacTaBiIgeT MPOSKTHO — OPHEHTUPOBAHHASL KOMITAaHUS ?
7. Pacckaxute 00 OCHOBHBIX 00JIACTSX YIpaBIEHUS IPOEKTaMu?
8. B uem oTimuMs MeXIly CTpaTerueil 1 TaKTUKON?
9. Kakue BapuaHThI CXeM yIpaBiieHUsl IpoeKToM Brl 3Haere?
10. Kakoii MeTo/1 Hy»KHO HCII0JIb30BaTh JUIsl ONPEACTICHHS 1esei?
1. PackpoiiTe CyIIHOCTh MJIAHUPOBAHUS MTPOEKTa?
2. KakoBa 1eib miaHupoBaHus IpoeKTa’?
3. Kakum o0pazom ocyliecTBiseTcs IUIaHUpPOBaHHE oO0bema paboT
npoekra’?
4. Ilo xakuM MpUHIMIAM pa3pabaTbIBaeTCsl CTPYKTypa pa3ouenus paboT
Tema 1.2. M KaKkoBa €€ IeJIb?
WHCTHTYIIHOHAITBHBIC 5. KakoBa cyTb cTpyKTypH3aIlH NpoeKTa?
ACTICKThI yIIPABICHUSI 6. B gewm 3akmrogaercs UCKYCCTBO JEKOMIIO3HUIINH MTPOeKTa?
HPOCKTaMHU 7. Packpoiite mpeumyIiecTBa CETEBbIX I'padUKOB MPHU IUIAHUPOBAHUU

IIPOEKTA.

8. B ueMm 3aKki1r04aroTCsl OCHOBHBIE HEJIOCTATKU CETEBBIX rpadukoB?

9. UYro sBIsSeTCS OCHOBHBIMH TPOIECCAMH YIIPABJICHUS COJEPKAaHHEM
poekra’?

10. Yro mo3BoIIsieT MpOaHATM3UPOBATh METOJ] KPUTHIECKOTO IyTH?

Tema 1.3. Yopapnenue
KOMMYHUKaAIIUAMU U
KOMaH/IaMH{ TIPOEKTa

1. [aiiTe cBOE MOHATHE «pecypcaM MPOeKTa»?

2. UYto TmO3BONAET MPOAHAIM3UPOBATh METOJMKA HAa3HAYCHHUS U
BBIPAaBHUBAHMSI PECYPCOB?

3. Uro Takoe «MCXOHBIH I1an»? B ueM ero cymHocTs?

4. Jlns dyero HykHa npouenypa nianuposanusi? Kakue maru oHa B ce0s
BKJIOYaeT?

5. YUro Takoe «mopTdens mpoekroB»? Yro HeoOXoauUMO Ui
(dhopmupoBaHust opTdhens IpoeKTOB?

6. Kakue ObIBato 3aTpaThl MO OTHOIICHUIO K MPOEKTY WIM MOPTQEIto
MIPOEKTOB?

7. Yo Takoe «Oromxet mpoekta»? Uto oH U3 ceds npencrapiseT?

8. Ilepeumciure (akToppl BIMSIONHE Ha OIDKETHYIO MOJENb
MpeanpUATHS?

9. Kakum 00pa3oM OCYIIECTBIISCTCS KOHTPOJIb TPOEKTa?

10. U3 kakux 3TanoB COCTOUT MPOLIEYpa KOHTPOJISI MPOeKTa?

Pasnen 2. MeToabl M MHHCTPYMEHTHI YIIPABJICHUS POEKTAMH

Tema 2.1. ImanupoBanue

MIpOeKTa

Tewma 2.2. Ynpasienue
pecypcamu

1. Kak Bbl noHumaere, 4to Takoe «OTKIOHEHUE)?

2. UTo OTHOCAT K TPaJAULIMOHHBIM O0JIACTSIM YIIPaBJICHUS MPOEKTaMH,
CBSI3aHHBIE C OTKJIOHEHUAMU?

3. B dyem otiinuns Mexay HEONpPEaeIeHHOCTRIO U PUCKOM?

4. Jlaiite cBO€ IOHUMAaHKUE TEPMUHY «PUCK».

5. Pacckaxute 00 yrnpaBieHUH pUCKaMH.

6. Kakue mnpouenypsl BKIIOYAET MPOLECC YIPABICHUS pPUCKaMU

npoekTa?




KonTponupyemeie

. | Bompocsl s HOArOTOBKY K UHAUBUAYVAIBEHOMY / PPOHTAIILHOMY YCTHOMY /
pa3zaensl (TeMbl) yueOHOU P A A AHBIAY y/ bp v Y

IMHUCBbMCHHOMY OIIPOCY IO TEMaM JUCIHUIIIIMHBI

JUACIUATUTMHEI
7. Uto Takoe oneHka pucka? Kakue MOaxoabl K ONpPeaeiIeHHUI0
KpUTEPHS KOJIMUYECTBEHHOM OLIEHKU pucka Bl 3HaeTe?
8. UTo noka3bIBaeT aHAIN3 YyBCTBUTEIBHOCTH MPOCKTA?
9. Pacckaxute 06 umutarmonnom meroae Mounre-Kapio.
10. B yewm oTJIMYME MOHSATHUS «KAYECTBOY OT MOHSITHSI «TPAJALUI»?
1. Pacckaxute 00 OCHOBHBIX Y4aCTHUKAX MPOCKTA.
2. Uro u3 cebst mpeCTaBIsIeT CUCTEMA YIIPABIICHUS TPOSKTOM?
3. JlaiiTe cBOE ompeeneHNe MOHATHIO «KKOMaHIbI.
4. Pacckaxure 0 KOMaHE MPOEKTa.
Tema 2.3. MonuTOpHHT 1 5. U3 xakux moa3agad JO/UKHA COCTOATH 3agada  (pOpMHUpPOBaHUS

KOHTPOIIb MPOCKTOB KOMaH/IbI TIPOEKTa?

6. Pacckaxute 0 cTamusax pa3BUTHSI KOMaH/IbI.

7. UYto sBiseTCS TIaBHBIM KpuTepueM 3((EKTUBHOCTH JESTEIBHOCTH
KOMaHJ B MpoeKTe?

8. Kakumu kavecTBaMu J0DKEH 001a1aTh tuaep?

9. Pacckaxute o popMax BIacTH.

10. B yem 3akmioyaercsi OCOOCHHOCTH MOTHBAIMHM  yYaCTHUKOB
MIPOEKTHOM J1eATeIbHOCTH?

Tema 2.4. IIpoekTHbIE
OTKJIOHCHU

3.2 PexomeH1anMu N0 OLeHUBAHUIO Pe3yJIbTATOB TECTUPOBAHUS 00y4aI0OIUXCHA

B 3aBepuieHnM n3yueHHs Kakaod TeMbl yueOHOM TUCHMIUIMHBI IPOBOAUTCS TecTUpoBaHue. Ero MoXxHO
IIPOBECTHU Ha OJaHKe.

Kpumepuu oyenusanus. O1ieHKa COOTBETCTBYET CIIEAYIOIIEH IIKaje:

Orenka (Tocy1apCTBeHHAs ) baner % TPaBUWIBHBIX OTBETOB
OTin4yHO 5-6 90-100
Xopoio 3-4 75-89

Y 10BIETBOPUTETBHO 1-2 60-74
HeynosneTBopuTenbHO 0 meHee 60

@DOHJT OLEHOYHBIX CPEACTB JUIsl MPOBEIEHUS TEKYLIEro KOHTPOJI CO3AAeTCs TOJBKO JJIsl T€X BHUJIOB
TEKYIIEro OLIEHUBaHUA, KOTOpble 3asBieHbl B PITY ]l i KOHTpOs pe3yabTaTOB OCBOEHUS OTAEIbHBIX
pa3nenoB / TeM ydeOHOM aucumiuHbl. [Ipumepsl odopmieHHs 3alaHuUN U1 TEKYIIEro KOHTPOJIS
IIPE/ICTaBJICHBI HIKE.

THUITOBBIE TECTOBBIE 3AJAHUA JJIA TEKYIIET'O KOHTPOJIA

Tema 1. Tecmosvie 3a0anus
1. ¥Ynpasnenue npoexkmom — amo
A) KOMIUIEKC B3aUMOCBSI3aHHBIX MEPONPUATHIH, pa3paObOTaHHBIX IS JOCTHXKEHHS OIpE/IeIEHHBIX Iesei
B T€UEHHE 33JaHHOTO BPEMEHU MPHU YCTAHOBJIEHHBIX PECYPCHBIX OTPaHUYEHUSX.
b) mpouecc pykoBoacTBa U KOOPAMHALMU PECYPCOB IIPOEKTA B TEYEHHE €r0 KU3HEHHOI'O LUKJIA IIyTEM
MIPUMEHEHUSI COBPEMEHHOM TEXHOJOTUU MPUHATHUS PEIICHUH JIJIsl TOCTHKEHUSI YCTaHOBJIEHHBIX LENEH.
B) xenaeMblil ¥ 10Ka3aHHbBIN pe3yibTaT, JOCTUTHYTHIM B TpaHUIAX OMPEEIEHHOTO CPOKa IIPH 3aJaHHBIX
YCIIOBUSIX pealn3alvy IIPOEKTA.
I') ympaBneHue pa3HOOOpa3HBIMU JCHCTBUSMU, HEOOXOIMMBIMU JJIsi TPABUIBHOH KOOPAWMHALIUU
OCHOBHOT0 IIpoliecca: pa3padoTKa IIaHa IPOEKTa, €ro BHIITOJHEHUE U OOLIMI KOHTPOJIb U3MEHEHUI.
2. Ilpoexm — smo




A) KenmaeMblil U TOKa3aHHBIM pe3ysIbTaT, JOCTUTHYTHIN B IPaHULAX OIPEIEICHHOIO CPOKA MPH 3aJaHHbIX
YCIIOBUSIX peaJIn3alliy IPOEKTa.
b) xoMIIeKC B3aMMOCBSI3aHHBIX MEPOIPUATHIA, Pa3paO0TaHHBIX ISl TOCTHXKEHUS ONPEIeNICHHBIX IeeH B
TEYEHHUE 3alaHHOI'0 BPEMEHH IIPH YCTAHOBJICHHBIX PECYPCHBIX OTPAHUYECHHUSX.
B) ympaBnenue pa3sHOOOpa3HBIMH JE€HCTBUAMH, HEOOXOAMMBIMH JUIi TPABUIBHOH KOOPIMHALIUU
OCHOBHOT0 IIpoliecca: pa3padoTKa IU1aHa IPOEKTa, €ro BHIIOJHEHUE U OOLINI KOHTPOJIb U3MEHEHUH.
I') »xenaeMblil U AOKa3aHHBIN PE3YJAbTAT, JOCTUTHYTHIN B IPAaHULIAX ONPEAEICHHOIO CPOKa IIPH 3aJaHHBIX
YCIIOBMSIX peajIn3alliy IPOEeKTa.
3. Umo sensemcs npusnakom npoekma?
A) HanpaBJIEHHOCTb Ha JOCTH)KEHUE KOHKPETHBIX 1ieJIeil U OrpaHUYEeHHOCTh BO BPEMEHU;
b) orpannueHHOCTH pecypcoB U KOOPAMHUPOBAHHOE BBIIOJIHEHUE B3aMMOCBSA3aHHbBIX JIEHCTBUM;
B) HenoBTopuMocCTb;
I') Bce BapuaHTBI BEPHBI.
4. [lenv npoexma — smo
A)xenaemMblii M JOKa3aHHBINA pe3y/bTaT, JOCTUTHYTHIM BrpaHUIaX ONpPEAESIEHHOr0 CpOKa MpH 3a/laHHbIX
YCIIOBUAX peasln3aliiy POeKTa.
b) nuHamunyeckas cucreMa WM II€JI0€, CKJIaJbIBAIOLIEECs] U3 B3aMMOCBSI3aHHBIX 4acTel, TpeOyrolas
0COOBIX MOAXO0/I0B K YIPABJIECHUIO.
B) orpannueHHOe BpeMEHEM U pecypcaMH HHHOBAIL[MOHHOE JIEHCTBUE.
I') cpopmynupoBanHas npodiiema, ¢ KOTOPOM MPUIETCS CTOIKHYTHCS B IIPOLIECCE BHINOJIHEHUS IPOEKTa.
5. Ilo kakum oCHOBHBIM CBOUCMBAM NPOEKMA UX MONCHO KIACCUDUYUPOBATD?
A) MaciiTab U CJI0KHOCTh, KAUeCTBO U JUIUTEIbHOCTb;
b) macmTab u Cl0XXHOCTB, pa3Mep U CTOMMOCTb;
B) xadectBO, MacmTad u CJI0)KHOCTb;
I') ¢uHaHCOBBIE BIOXKEHUS.
6. Ilo macwumabam npoexkmuol pazoenaiomcana:
A) MOHONIPOEKT ¥ MYJIBTUIIPOEKT, MaJIble U CPEIHUE;
b) manbie u cpegnue, 6Gonpiue U CBEpXO0IbIINE;
B) 6omb1ne u cBepx060bIINE;
I') KpaTKOCpOUHBIE U CPETHECPOUHBIE.
7. Ilo crnoostcnocmu npoekmul pazoensiomcsana.
A) GosblIMe U CBEpXOO0IIBIINE;
b) xpaTkocpouHbIe U CpEeTHECPOUHBIE;
B) MOHONIPOEKTHI, MyIBTUIPOEKTHI U METANIPOEKTHI,
I') mansie u cpenHue.
8. Ilo onumenvrnocmu npoekmsi pazoenaomcana.
A) KpaTKOCpPOYHBIE;
b) cpeanecpounsie;
B) nonrocpounsre;
I') Bce BapraHThI BEPHBI.
9. Peanuzayus npoekma — Imo:
A) co3naHue ycioBuil, TpeOYIOIIMXCS ISl BHITIOTHEHUS MPOEKTa 32 HOPMATUBHBIN MEPHO/.
b) nabnronenue, peryivpoBaHue U aHAJINU3 IPorpecca MpoeKTa.
B) komIuiekcHOE BBIIIOJHEHHE BCEX OINMCAaHHBIX B TMPOEKTE JEHCTBHH, KOTOpBIE HANpaBiE€Hbl Ha
JNIOCTYDKEHME €r0 1IeJIEH.
I")xomanHast paboTa ¥ UyBCTBO COMPUYACTHOCTH.
10. Kaxoe xonuuecmeo oCHOBHbIX 0Oacmetl ynpasienus npoexmamu?
A)3
b)5
B) 7
No
Tema 2. Tecmoevie 3a0anus



1 B mepmunax ynpaenenus npoexmamu, 4mo npeocmasiaem us cebs cmpykmypa npoexma?

A) «3ailinay;

b) «nepeBoy;

B) «uBeroxy;

I') «3meron.

2. Cmpykmypa npoekma — 2mo

A) opranuzanus cBsi3ed U OTHOLLEHUI MEXKY €€ 3JIEMEHTaMH.

b) nesrenbHOCTb, HEOOXOAMMAs JUIsSl TOTYYEHUS pe3yibTaTa IpoekTa (MPOAYKTa) CO CHelU(PUUECKUMU
XapaKTepUCTHUKAMU U QYHKLIUSMH.

B) mpouecc BbIABICHHS HEOOXOIUMOCTH pPEAIM3aLUU HOBOI'O NMPOEKTAa WIM TOro (hakra, 4ro HPOEKT
JOJDKEH TEPEUTH B HOBYIO (hasy.

I') nekomno3unus nenei mpoexra Ha 6osiee MEJIKUE U yIpaBJiieMble KOMIIOHEHTBI.

3. IIpoyeccom eviasnenus HeoOX00UMOCMU peanu3ayuy HoO8020 NPOEKMa Ul mo2o akxma, ¥mo npoexm
ooidicen nepeimu 8 HO8YI0 (hasy ANAEMCsL:

A) TUIaHUPOBAHUE;

b) peanu3zanus;

B) unununposanue;

I') nexommo3urusi.

4. OcHnoenvimu npoyeccamu ynpasieHus Co0epiICanuem npoeKma A6NAI0mcs.

A) MHUIIMMPOBAHUE MPOEKTA;

b) nnanupoBanue conepkanus;

B) KOHTpOIb Hal H3MEHEHUEM COJIePIKAHUS;

I') Bce BapuaHThI BEPHBI.

5. Cooeporcanue pabom — s5mo

A) omnucaHue pabOT, KOTOpbIE JOJIKHBI OBITh BBINOJHEHBI, U PECYPCOB, KOTOPBIE JIOJKHBI OBITH
00€CIEUEHBI.

b) opranuzanus cBsizell 1 OTHOILIEHUI MEXKIY €€ dJIeMEHTaMH.

B) mporecc BbIsIBIEHHS HEOOXOJUMOCTH pPeaTM3allid HOBOTO INMPOEKTa WIM TOro (hakra, 4To HPOEKT
JTOJDKEH TIEpENTH B HOBYIO (hazy.

I') nesarenbHOCTb, HEOOXOAMMAs JUIS TOJTYYEHHUS pe3yibTaTa MpoekTa (MPOAYKTa) CO CHelU(pUUECKUMU
XapaKTepUCTHUKaMH U (PYHKLIHSAMHU.

6. /lns a¢pghexmusrnozo ynpasienus cooepicanuem HeooXo0UMo onpeoeiumn:

A) paboThI 151 BHIIIOJIHEHUS U I1OCIIEI0BATENIbHOCTh paboT;

b) npoomxurenbHOCTh paboT;

B) nmoTpebHOCTB B pecypcax U CTOUMOCTb padoT;

I') Bce BapraHThI BEPHBI.

7. Bexa — smo

A) opraHu3anus cBsizel 1 OTHOIICHUI MEXy €€ 3JIeMEHTaMH.

b) nporecc BbIsiBIEHHS HEOOXOIMMOCTH pPEaJU3allMd HOBOTO IMPOEKTa WJIM TOro (hakTa, 4To MPOEKT
JIOJDKEH TEepEeUTH B HOBYIO (hazy.

B) cobOpITHe nn 1aTa B X0/€ OCYIIECTBICHHS TIPOEKTA.

I') nesrenbHOCTb, HEOOXOAMMAs JUIS TOJTYYEHHUS pe3yibTaTa MpoekTa (MPOAYKTa) CO CHElU(PHUUECKUMU
XapaKTePUCTHUKAMHU U PYHKIUSIMH.

8. Baosicnvim omauyuem 6ex om pabom s613emcs mo, 4mo OHU He UMeIom

A) IIUTENTEHOCTH;

b) croumoctu;

B) otnnuus;

I') uenu.

9. Cemesas ouazpamma — 3mo

A) neaTenbHOCTh, HEOOXoMuMast sl TIOJIy4eHUsT pe3yibTaTa MpoeKTa (IPOayKTa) CO CrenupUIecKuMU
XapaKTEePUCTUKAMU U (PYHKIUSAMH.

b) rpaduueckoe oroOpaxkeHre paboT MPOEKTa U UX B3aUMOCBSI3EH.



B) coOwiTHe wim naTa B X0/1e OCYIIECTBICHUS TIPOCKTA.

I') opranmsarusi cBsi3eld W OTHOUIEHWUH MeXAy ee anemeHTamu. OpraHu3aiusi CBS3ed W OTHOIICHUH
MEXJy €€ FJIEMEHTAMHU.

10. Kpumuueckuti nyme — 3mo

A) coObITHE WK JJaTa B XOJI OCYIIECTBICHUS MPOCKTA.

b) MuHuManbHbBIN O TPOAOHKUTEILHOCTH OJTHBIN MYTh B CETH; PadOTHI, JiexkKalllie Ha 3TOM MyTH, TaKkKe
Ha3bIBAIOTCS KPUTUUECKUMHU.

B) MakcumanbpHBIM 10 TPOAOHKUTEIHLHOCTU MOJHBIM MYyTh B CETH; pabOThI, Jiexkallue Ha 3TOM IMYTH,
TaK)Ke Ha3bIBAIOTCS KPUTHUYECKUMU.

I') rpadmyeckoe oToOpaskeHne padoT MPOCKTA U MX B3aUMOCBSI3EH.

Tema 3. Tecmogvie 3a0anusn
1. Pecypcovr — smo
A) olecrnieunBaroIIe KOMIOHEHTHI JESTEIbHOCTH, BKIIIOUAIOIIUE UCIIOJHUTENCH, SHEPTHI0, MaTepHallbl,
o0opyIoBaHUE | T. 1.
b) nnanupoBanue cpokoB Havasna paboT MPHU OrPAaHUUYCHHBIX HATMYHBIX pecypcax.
B) mnan BeimosmHEHHsT paboOT MPOEKTa, CONEPKAIIUN HCXOAHbIE CBEIEHUS 00 OCHOBHBIX BPEMEHHBIX U
CTOMMOCTHBIX MapameTpax paboT, KOTOPBI MPUHSAT K UCTIOIHEHHUIO.
I') mepedyeHp 1OXOI0B M PacxXoJI0B, CTPYKTYPHPOBAHHBIH 1O pa3jeiaM, Ha3bIBAEMbIM CTAaThsIMH PAaCXOJI0B
U JI0XOJIOB.
2. CkoanbKo cyujecmeyem munog pecypcog?
A)3
b)5
B)7
No
3. PecypcHoe kanenoaproe nianuposanue — 3mo
A) mIaHupOBaHUE CPOKOB Hayasa paboT NP OTPAaHUYCHHBIX HAJTMYHBIX pecypcax.
b) rucrorpamma, otobpaxaroiiast MOTPeOHOCTH MPOEKTa B TOM HMJIM MHOM BHJI€ PECYPCOB B KayKIbIH
MOMEHT BpPEMEHH.
B) nmnan BeImonHEHUsT pabOT MPOEKTa, COJEpXKAIUi HCXOAHbIE CBEIEHUS 00 OCHOBHBIX BPEMEHHBIX U
CTOMMOCTHBIX ITapamMeTpax padoT, KOTOPBIH MPUHST K UCTIOJTHEHUIO.
I') mepedyeHb TOXO0B M pacxo/10B, CTPYKTYPUPOBAHHBIN MO pa3zenaM, Ha3bIBAEMbIM CTAaThsIMH PAacX0/10B
1 JIOXOJIOB.
4. I[Ipoyeodypa nianuposanus exkiodaem ciedyrouue wmasu:
A) BrIpaboTKa CTpaTeruu 1 pa3paboTKa IiaHa 1o BexaM U pa3paboTKa CeTeBbIX MOJIENEH;
b) pacuer xanenmapHoro rpaduka, B TOM 4UCIIE C Y4E€TOM OTpaHUYEHUN Ha PECYpCHI;
B) ananu3 croumoctHOM nHpOpManmu 1 pa3paboTka GUHAHCOBOTO IJIaHA;
I') Bce OTBETHI BEPHBI.
5. BxooHwviMu OaHHbIMU 015 pa3pabomKuy naaHa npoeKma A61AH0MmcsL:
A) oroBopHble TpeOOBaHUS U OMHCAHUE JOCTYIHBIX PECYPCOB;
B) orieHOYHBIE ¥ CTOUMOCTHBIE MOJIETIH;
B) nokymenTanus mo aHaJIOTUYHBIM pa3paboTKaMm;
I') Bce 0TBETHI BEpPHHBI.
6. Cmema — smo
A) mepeueHb TOXOMIOB M PAacX0JI0B, CTPYKTYPHPOBAHHBIN IO pa3jiesiaM, Ha3bIBAEMBIM CTAaThsIMH PacXO0JI0B
U JI0XOJIOB.
b) pacnipenenenue crateil pacxoJ0B U JJOXOJIOB 110 NEPHUOAaM BPEMEHH (IHSAM, MECSIIaMm).
B) npouecc popmupoBanus, yuera 1 KOHTPOJIS BHIIIOJTHEHUS OIOIKETOB.
I') nmanupoBanue GanaHca IEHEXKHBIX MOCTYIJICHUI U PacX0/10B.
7. Brooowcemuposanue — 5mo
A) iporiecc popmMupoBaHus, yueTa U KOHTPOJIS BBITIOJHEHUSI OO/ KETOB.
b) nepedenp 10X0I0B M pacxoJl0B, CTPYKTYPUPOBAHHBIN 1O pa3zesaM, Ha3bIBAEMbIM CTAaThsIMH PAacX0/10B



U JI0XOJIOB.

B) nnanupoBanue 6asianca I1€HEXHBIX MOCTYIJICHUI U PacX0/10B.

I') mportecc popmupoBanus, ydeta U KOHTPOJIS BHITIOJTHEHUS OFOIKETOB.

8. st moeo umobwl cihopmuposams nopmaheinb npoexkmos, HeodXo0UMO ONpPeoeIums:
A) IpOEKTHI;

b) nenTp oTBeTCTBEHHOCTH (PYKOBOAUTENS UM PYKOBOJSAIIUIN OpPTaH);

B) nyn pecypcos;

I') Bce 0TBETHI BEpHHBI.

9. Konmponv — amo

A) nporecc hopMHUpOBaHUS, yue€Ta U KOHTPOJISL BBIMOJIHEHHSI OI0IKETOB.

b) nporecc obecrneueHus TOCTIKEHUS OpraHU3aIeil CBOUX IIeleH.

B) nepeuenp 10X0/10B U pacxo/10B, CTPYKTYPUPOBAHHBIHN MO pa3/ienaM, Ha3bIBAEMbIM CTaThIMU PAaCXOOB
1 JIOXOJIOB.

I') mmanupoBanue GanaHca IEHEKHBIX MOCTYIJICHUI U PacX0/I0B.

10. Cxonvko cywecmgyem 0CHOBHbIX 8UO08 KOHMPOTL!

A)2

b)3

B)5

7

Tema 4. Tecmoswie 3a0anus
1. K  mpaouyuonnvim obnacmam ynpaenieHus npoekmamiu, C6A3AHHbIM C  OMKIOHEHUSMU,
OMHOCAMCA.
A) pucku, mpobsemMbl 1 U3MEHEHMUS,
b) pucku, npo0iemMbl 1 CTOUMOCTB;
B) croumocTb, mpo0iaeMbl 1 H3MEHEHHUS;
I') pucku.
2. Ckonvko cywecmseyem cyenapues ynpagieHus OmkIOHeHUAMU?
A)2
b)3
B) 4
s
3. I1o0 neonpedeneHHOCMbIO NOHUMAEMCS
A) Mepa HEYBEpPEHHOCTHU B JOCTH)KEHHH CUCTEMOM 3a/laHHOM 1eNT IpU M30paHHOM CIIOCO0€ TOCTHXKEHUS
ATOM €U, WK OTKIOHEHHUE B TY MJIM MHYIO CTOPOHY OT 3aIlJTAHUPOBAHHOTO PE3yJIbTaTa.
b) mpoueccsl, cBsi3aHHBIE C HACHTU(DUKALMEH, aHAIM30M PUCKOB M MPUHATHEM pEIICHHH, KOTOpbIe
BKJTIOYAIOT ~MaKCUMHU3AIMIO TIOJOKUTENBHBIX ¥ MHHAMH3AIMIO  OTPUIATENBHBIX  ITOCIEICTBUI
HACTYIJICHUS] PUCKOBBIX COOBITHIA.
B) HemosHOTa MM HETOYHOCTH MH(OPMaLIMK 00 YCIOBUSX peali3alliy MPOEKTa, B T.4. U O CBA3AHHBIX C
HUMH 3aTpaTax u pe3ysbTaTax.
I') npu3HaHue cymecTBOBaHMS PUCKA M OTKA3 OT aKTHBHBIX MEPOTIPUSATHI TI0 TPOTHBOACHUCTBHUIO M3-3a UX
HEBO3MOXKHOCTH WJIM HElIeIecO00pa3HOCTH.
4. IIpu kaxux ycrosusix npoekm Kaxk cucmema nonaoaem 8 noie 0elicmsus pakmopa pucka?
A) cuctema CTpeMHTCS K ONPEIeTICHHON Lenu;
b) cucrema nmeeT BbIOOp MyTH €€ TOCTHKEHUS;
B) BBIOOD OCyIIECTBIISIETCS B YCIOBUSX HEYBEPEHHOCTH;
I') Bce BapraHTBI BEpHBI.
5. Puck — smo
A) Mepa HEYBEpEeHHOCTH B JOCTUKEHHH CHCTEMOM 3aJaHHOM 1eNT pU U30paHHOM CIIOCO0E TOCTHUKEHHUS
STOH LI, WM OTKJIOHEHHE B Ty WJIM HHYIO CTOPOHY OT 3aIVIAaHUPOBAHHOT'O Pe3ysIbTara.



b) npusHaHue cylecTBOBaHUS PUCKA M OTKA3 OT AKTUBHBIX MEPONPUATUIN IO POTUBOACHCTBUIO U3-3a UX
HEBO3MOXXHOCTH WJIM HElLleIeco00pa3HOCTH.

B) co3naTenbHOE WK BBIHYXJICHHOE HEBBIMOJHEHHE CBOUX 0053aTEIBCTB, YTO MOKET BbI3BaTh 3 (EeKT
«CHEXHOM JaBUHBI» WIH «LEITHON PEAKLIMH.

I') uckmounTenbHbIe 00CTOATENBCTBA, KOTOPHIE JODKHBI OBITH MO KOHTPOJIEM (TO €CTh YIPaBIIsieMbIMH )
C MOMEHTA UX BO3HUKHOBEHMSI.

6. Ynpasnenue puckom npoexma — 3mo

A) cucteMHOe NPUMEHEHHUE IOJUTHKH, MPOLEAyp M METOJOB YIPABICHUS K 3ajJadyaM OIpeJesIeHUs
CUTyalluu, WICHTH(UKAIINN, aHaJM3a, OICHKH, OOpabOTKHM, MOHHTOpPHHra pHUCKa © oOMeHa
uHpopmanuen, uid o0ecreyeHns CHIKEHUS I0TePb U YBEIMUEHHs pEHTa0eIbHOCTH.

b) cuctemHoe nmpuUMEHEHME IMOJMTHUKH, MPOLELYP M METOJOB YIpaBJIECHUs LEIIMHU IIPOEKTa, aHaJIM3a,
OLIEHKH, 00pabOTKHU, MOHUTOPUHIa MH(pOpMaLMeH, A 00eCreUeHUs] CHUKEHHs TIOTePb U YBEIMUYCHUS
peHTa0eTHHOCTH.

B) cucremHoe nmpuMeHeHHe NOJIUTUKHU, IPOLEAYP U METOJIOB YIPABICHHUsS KOMaHJOW MPOEKTa U oOMeHa
uHpopmanuen, 1yt 00ecTieYeHns: CHIDKEHUS TTOTEPh U YBEIHMUEHHS PEHTa0EeTbHOCTH.

I') cucremHOe HpHUMEHEHHME MOJUTHKH, MPOLEIyp M METOIOB YIpPABICHHUS K 3a7ayaM OIpeesCHHs
CUTYyalliy, MOHUTOPUHTA pUCKa 1 oOMeHa nH(opMaIuei, 1 o0ecrieueHus] CHUKESHUS TIOTEPb.

7. Oyenka pucka — 3mo

A) nmpu3HaHHUE CYIIECTBOBAHUS PUCKA U OTKAa3 OT AKTHUBHBIX MEPONPUITUN MO MPOTHUBOJEHCTBUIO M3-3a
UX HEBO3MOXXHOCTH MJIM HElleJIeco00pa3HOCTH.

b) onpenenenne KOTUYECTBEHHBIM M KAYECTBEHHBIM CIIOCOOOM BEJIMUUHBI (CTETIEHU) pUCKa.

B) co3HaTenbHOE WK BBIHYXACHHOE HEBBIIIOJHEHUE CBOUX 0053aTEIbCTB, UYTO MOXKET BbI3BaTh 3P (HEKT
«CHEXXHOM JIaBUHBD) WM «IIETTHON PEAKIINN».

I') cucremHOe HpHUMEHEHHME MOJUTHKH, MPOLEIyp M METOJOB YIPABICHHUS K 3a7ayaM OIpeesCHHs
CUTYalluy, MOHUTOPUHTA pUCcKa U 0OMeHa nHpopMaluen, s o0ecreueHus: CHUKEHUS TOTEPb.

8. Usmenenue 6 npoexme — 3mo

A) cucteMHOEe NpUMEHEHUE MOJUTHKH, MPOIEeayp M METOJOB YIpaBJICHMUs K 3ajadyaM OINpeiesIeHus
CUTYyallul, MOHUTOPUHIA pUCKa 1 oOMeHa HH(opMaIie, 11 obecrieueHus] CHUKEHUS TOTePb.

b) npusHaHue cyliecTBOBaHUS pUCKa M OTKA3 OT aKTUBHBIX MEPONPUITUIA MO MPOTUBOJACHCTBUIO U3-3a UX
HEBO3MOXXHOCTH MJIM HElleIeco00pa3HOCTH.

B) monudukanus paHee corjiacoBaHHBIX NMPOJYKTOB M YCIIYT, CPOKOB MCIOJHEHHUS U CTOMMOCTH padoT,
YIPABIEHYECKUX U TEXHOJOTMYECKUX MTPOLIECCOB U T.II.

I') onpenenenue KOJIMYECTBEHHBIM M KAUECTBEHHBIM CIIOCOOOM BETMUMHBI (CTENEHN) PUCKA.

9. Kauecmeo — amo

A) BbIsBIEHHE TPEOOBAHMI K KaueCTBY IIPOEKTa U MPOAYKIIUU MPOEKTA, a TAaKXKe ONpeJesIeHne MyTel ux
YIIOBJIIETBOPEHHSI.

b) orcnexnBaHMe KOHKPETHBIX pPE3yJIbTaTOB JAESATENBHOCTH IO MPOEKTY B LEJSAX OINpeNeseHHs] HX
COOTBETCTBHS CTaHJIapTaM W TpPeOOBAHUSAM IO KAYeCTBY W ONpEAENCHHMsS MyTeH ycTpaHEHHUs MPUYHH
peaNIbHBIX U OTEHIUAIBHBIX HECOOTBETCTBUI.

B) Mmoaudukanus panee coraacoBaHHBIX MPOAYKTOB U YCIYT, CPOKOB HCHOJHEHUS U CTOMMOCTH Pador,
YIPaBIEHYECKUX U TEXHOJIOTUYECKUX MPOILIECCOB U T.II.

I') uenocTHasi COBOKYITHOCTh XapaKTEPUCTHK O0BEKTA, OTHOCSIIUXCSA K €ro CHOCOOHOCTH YJIOBJIETBOPSTH
YCTaHOBJICHHBIE WJIH IIpe/iIoJiaraeMble MOTPEOHOCTH.

10. Konmponb kauecmea — 3mo

A) oTcinexuBaHHE KOHKPETHBIX PE3yJIbTAaTOB AESATENLHOCTH IO MPOEKTY B LENSIX OINpeNeieHHs] uX
COOTBETCTBHS CTaHJIapTaM W TpPeOOBAHUSAM IO KAYeCTBY U ONpEACNCHHMsS MyTeH yCcTpaHEHHs MPUYHH
peaNIbHBIX U OTEHIUAIBHBIX HECOOTBETCTBUI.

b) BosiBNeHue TpeOOBaHUI K Ka4eCTBY MPOEKTA U MPOAYKIMH MPOEKTA, a TAKXKE ONpENeIeHUe MyTel Ux
YIIOBJIETBOPEHMUSL.

B) cucrema mMeTonoB, CpeACTB M BUIOB JEATEILHOCTH, HAIPABICHHBIX Ha BBHIMOJHEHUE TPEOOBAaHUH U
OKUJIaHUH KIIMEHTOB MPOEKTa K KaYeCTBY CaMOI'0 IPOEKTA U €ro MPOAYKLUH.



I') uenocTHasi COBOKYITHOCTh XapaKTEPUCTHK OOBEKTA, OTHOCSIIUXCS K €r0 CIIOCOOHOCTH yIOBIETBOPSATH
YCTAHOBJICHHBIE MJIH NIPEJIIoJIaraeMble MOTPEOHOCTH.

Tema 5. Tecmogvie 3a0anusn
1. Yuacmuuxu npoexma — smo
A) OCHOBHOM 3JIEMEHT €r0 CTPYKTYPBI, TAK KaK KIMEHHO OHU 00ECIIeUNBAIOT PEATU3alUIO €r0 3aMbICIIa.
b) Oynymwmii Binajenen u nojap30BaTellb pe3yJbTaToOB IIPOEKTa.
B) cnenuduueckas opraHuzaldoOHHas CTPYKTypa, BO3IJIaBlsieMas pPYKOBOAMTEIEM IPOEKTa H
co3JlaBaeMas Ha IEepPHOJ OCYIIECTBICHUS MPOEKTa C LENbi0 3()(HEKTUBHOTO JOCTHXKEHHS €r0 IeTIeH.
I') cnocoOHOCTh OKa3bIBaTh BIMSHUE HA OTAEIbHbIC JIMYHOCTU W TPYIIBI C LENbI0 HAMpaBJICHUS HX
YCUJIMI Ha IOCTHKEHHE OIIPEICIICHHBIX LEJIeH.
2. Byoywuii enadeney u nonvzosameins pe3yiomamos npoexma — 3mo
A) uHBecTOp;
b) 3akazuuk;
B) pykoBoaurens npoekTa;
I') komanaa mpoekra.
3. IOpuouueckoe nuyo, KOmMopomy 3aKa3yux (UIU uHEeCcmop, Uuiu Opy2ou Y4ACMHUK NpOeKma)
dejecupyem noJHOMOYUS HO PYKOBOOCMEY pabomamu no npoexkmy — dmo
A) unBecToOp;
b) 3akazuuk;
B) pykoBoaurens npoekTa;
I') komanaa mpoekra.
4. Komanoa npoexma 00niCHA uMemb:
A) 4eTKyI0 UJCOJIOTHI0 MEHEXKMEHTA, IPUHATYIO BCEMU YIEHAMU KOMaH/Ibl;
b) wunbopmanmoHHyo cucteMy U OOBEKTHBHBIE KPUTEPUU OLEHKM BKJIaga OTHENIbHBIX cdep
NeSITEeIbHOCTH B KOHEYHBIE Pe3yJIbTaThl TPYA;
B) cucremy marepuaibHOTO CTUMYJIHMPOBAHUS MEHEIKEPOB 32 BKIIA/ B 00IIIee J1eI0.
I') Bce 0TBETHI BEpHHI.
5. Ckonbko noosadau HeoOxX00UMO 8bINOJHUMb 05 YOPMUPOBAHUSL KOMAHObL NPOeKma?
A)2
b)3
B) 4
s
6. Cmaouu pazeumusi KOMAHObL.
A) bopmupoBanus, pa3BUTHE, HOPMAIH3AINS, CHHEPTUS U BBITIOJHEHUE, POCITYCK.
b) dbopmupoBanus, cMaTeHUE, HOPMATU3allvs, CAHEPTHsI U BBHITIOTHEHHUE, POCITYCK.
B) popmupoBanus, cMsaTeHIE, TUIAHUPOBAHNUE, CHHEPTHS U BBITIOJIHEHHUE, POCITYCK.
I') 3apoxxnenue, cMATEHUE, HOPMATU3allks, CHHEPTHS U BBITIOTHEHUE, POCITYCK.
7. Kaxas yenv npoexm-meHneoxncepa?
A) noy4uTh NPUOBLIH;
b) chopmupoBats KomaHy;
B) cnenaTh mpoayKTUBHBIMHE crieln(pUUECKUE 3HAHUS M CUIIbHBIE CTOPOHBI KAXKJI0TO YeIOBeKa.
I') chopmupoBaTh KOMITJIEKC HABBIKOB U YMEHUH.
8. Cnocobrnocms okasvieamv GuAHUE HA OMOENbHbIE TUYHOCMU U 2PYNNbL C Yenbl0 HANPAGIEeHUS UX
VCUULL Ha 00CMUICeHUe ONPeoeleHHbIX yelell — Mo
A) nunepcTBo;
b) pa3Butue;
B) popmupoBanue KkoMaHab;
I') mnanupoBanue.
9. @opmanvublil 1udep — 3mo
A) «Ha3HAYEHHBIN CBEPXY», YIPABIISIONIUN COTIACHO ICHCTBYIOIIUM IOJOKECHHUSIM U HHCTPYKIIHSIM.



b) monyumBmmMii BiacTe Onmarogaps JWYHBIM KayeCTBaM — UMEET COOCTBEHHYIO CHUCTEMY IIEHHOCTEH,
YCTaHABJIMBACT CBOM MPABUJIA UTPHI.

B) nonmyuuBImmii BIacTh 1O HACIECTBY — MOHAPXH, BOXK/IU TUIEMEH.

') IpUXOAUT K BIIACTH «CHIIOBBIM ITyTEM», YMEJIO HACTPOUB OOIIECTBO IPOTUB CBOMX KOHKYPEHTOB.

10. KomaHowwiii iuoep — smo

A) «Ha3HAYCHHBII CBEPXY», YIPABJISIONIUI COTIACHO JIEHCTBYIOIINUM TTOJO0KCHUSM M HHCTPYKIIHSIM.

b) monyuwmBmmMii BiacTe Onarojaps JMYHBIM KadecTBaM — UMEET COOCTBEHHYIO CHUCTEMY IICHHOCTEH,
YCTaHABJIMBACT CBOM MPABUJIA UT'PHI.

B) nonmyuuBImImii BIacTh 1O HACIECTBY — MOHAPXH, BOXK/IU TUIEMEH.

') IpuXOAUT K BIIACTH «CHIIOBBIM ITyTEM», YMEJIO HACTPOUB OOIIECTBO MPOTUB CBOMX KOHKYPEHTOB.

3.3 PekoMeH1a1luM 10 OIEHNBAHUIO PE3YJIbTATOB CUTYAIMOHHBIX M PAKTHYECKHUX 3a1aHU I

MaxkcumansHoe
KOJIWYECTBO OAJJIOB

[TpaBmiIbHOCTH (OIIMOOYHOCTD) PELICHUS

OTIIMYHO

BeicraBisiercs o0yyaromemycs, KOT/ia OH:

1) moJIHO U apryMEHTUPOBAHO OTBEYAET M0 COJIEPIKAHUIO 3a/laHUs;

2) obHapykuBaeT IOHMMaHME MaTepHuaja, MOXKET OOOCHOBaTb CBOM
CyKACHUA, MNPUMCHHUTL 3HAHUA Ha IPAKTUKEC, IIPHUBCCTU HCO6XOIII/IMI>IC
IPUMEPBI HE TOJIBKO MO y4eOHUKY, HO M CAaMOCTOSITEIIbHO COCTABIICHHBIE,

3) u3naraet MaTepHall MocjieI0BaTeIbHO M MPABIIBHO.

Xopomo

BeicraBisiercs o0yyaromemycs, KOT/ia OH:

1) moJIHO U apryMEHTUPOBAHO OTBEYAET M0 COJIEPIKAHUIO 3a/IaHUS;

2) obHapyuBaeT INOHMMaHME MaTepuana, MOXeT OOOCHOBAaTh CBOU
Cy»KACHUA, MNPUMCHHUTL 3HAHUA Ha IPAKTUKEC, IIPHUBCCTU HCO6XOIII/IMI>IC
IPUMEPBI TOJIBKO 10 YYEOHUKY;

3) uznaraet MaTepHal MocjiaeI0BaTeIbHO U MPABUIHHO.

Xopomo

BricTaBnsercs oOydaromemycsi, Korja OH:

1) momHO ¥ apryMEHTHPOBAHO OTBEYAET 0 COACPIKAHUIO 3aJaHMS;

2) obHapyXuBaeT IOHMMaHHUE MaTepuana, MOXKET 00OCHOBAaThH CBOU
CY)KICHHs, TPUMEHUTh 3HAHMS Ha TMPAKTHKE, NPHUBECTH HEOOXOAUMBIE
IPUMEpPHI TOJIBKO IO YUEOHUKY;

3) uznaraet MaTepuai He MOCIeI0BaTEIbHO HO MPABIIBHO.

YI[OBHCTBOPI/ITCJIBHO

BricTaBnsiercs oOydaromemycsi, Korja OH:

1) momHO ¥ apryMEHTHPOBAHO OTBEYAET MO COACPIKAHUIO 3aJaHMS;

2) obHapyXuBaeT IMOHMMaHHUE MaTepuana, MOXKET 00O0CHOBAaThH CBOU
CYXKJICGHUsI, HE B TOJIHOM Mepe MOXKXET NMPUMEHUTb 3HAHHUS HA MPAKTHUKE, HE
MOXET IIPUBCCTH HCO6XO)II/IMI)IC IIPHUMCEPEL;

3) u3naraer MaTepHall He MOCIe0BATENLHO HO MPABUIIBHO.

YI[OBHCTBOPI/ITCJIBHO

BricTaBnsercs oOydaromeMycsi, KOT/ila OHIA€T OTBET, yIOBIETBOPSIONIUN TEM
ke TpeOOBaHUAM, UTO U IS OLEHKU «3», HO JomycKaeT 1-2 ommbku, KOTOphIe
caM K€ MCTIPABJISIET.

HeynosnersopurensHo

BricTaBisiercs oOyuaroiemycs, Korja OH 0OHapy>KUBaeT 3HAHHE U TOHUMAaHUe
OCHOBHBIX TTOJIOKEHUHN JAHHOTO 3aJaHus, HO:

1) wu3maraer Marepuan HENOJHO U JOIMYCKAeT HETOYHOCTH B
OTIpeIeTICHUN TTOHATHI WU (POPMYITUPOBKE MPABUIT;

2) He yMeeT IOCTaTOYHO MIYyOOKO M JI0Ka3aTenbHO OOOCHOBAaTh CBOU
CYXKICHHS U IPUBECTH CBOU MPUMEPHI;

3) uznaraet MaTepuas HeMoCIeOBATeIbHO U JOMYCKAET OMIMOKH.

THUITOBBIE CUTYAIIMOHHBIE 3ATAHUA JJIS ITPOBEPKHU YPOBHSA KOMIIETEHIIUN




Cumyayuonnoe 3aoanue 1 xk meme 1.

PazpaOoraiiTe miaH peanus3anuy KOHKPETHOTO POEKTa. Balll miiaH 10/KeH coaepxarhb
CJIEYIOILUE ITYHKTBHI:

- LIeJIb U 33/1a4M peaau3aly IpoeKTa;

- Iepe4YeHb HEOOXOAUMBIX IEHCTBUI (MEPONPUSATHIN);

- CPOKU peasln3aluy;

- CIICOK OTBETCTBEHHBIX JIMI] 32 pEaTU3aIUI0 POCKTA;

- CIIUCOK YYaCTHUKOB (MCITOJTHUTEIICH );

- IICTaIM3UPOBAHHBINA CIIMCOK HEOOXOIUMBIX PECYPCOB (MaTepHaIbHBIX, ((UHAHCOBBIX, TPYIOBBIX).

Cumyayuonnoe 3aoanue 2 k meme 1.
BriGepure m000i1 ”HHOBaIIMOHHBIN MPOEKT U pa3pabdoTaliTe MOJEIb €r0 OKPY)KEHHSI, IPEICTaBbTE
€C B BU/JIC pPUCYHKA WJIX NPC3CHTALIUH.

Cumyayuonnoe 3a0anue 1 k meme 2.

3ananue: npoaHanu3upyite rpaduk ['aHTTanmpoekTa u cenatb ONTUMH3AINI0 BpeMeHH (min) mpu
YCIIOBUSX OTPAaHUYCHUS TPYIIOBBIX PECYypcoB — 4 pabOTHUKA (MMPUMEUaHUE - KQXKIBIH U3 Pab0YnNX MOKET
BBITIOJTHSATS JIFOOYIO OTepalyio):

P JHu
a
0 | Pa
1la e lalalalal1l1l2]2]2]2]2
;’E‘P’IT12345678901234567890123
a | K1u
Al 1
B| 1
cl 2
D 2
E 1
Fl 2
G| 2
ol 1
| 2
1| 4
K| 1
L 2

Ilpakmuueckoe 3a0anue 1 k meme 2
Pazpabotaiite quarpammy ["anTTa /151 BRIOpAaHHOTO MHHOBAIIMOHHOTO TIPOEKTA.

Ilpakmuueckoe 3a0anue 2 Kk meme 2
PaspabotaiiTe auarpamMmmy Mo MeTOAYy KPHUTHYECKOTO MyTH JUIs BBIOPAaHHOTO MHHOBAIIMOHHOTO
IIPOEKTA.

Cumyayuonnoe 3aoanue 1 k meme 3.
ITpoekT umeeT MIaHOBYIO NMPOAOIKUTENBHOCTD 12 MecsaneB 1 BAC=370 nenexusix en. [locne 6
Mecs1eB paboThl O MPOEKTY ObUIN MOJyYeHbl 0a30BbIE€ MOKA3ATENH:

PabGoTa IInanoBeIi 00BEM OCBOCHHBIHI dakTHueckue
(PV) oowem (EV) 3arpatsl (AC)
1. IToaroroBKa KOHTPAKTHBIX 5 5 5
JTOKYMEHTOB
2. IlpoBenenne qMarHOCTUKU 50 50 45




TIpePHUSATHS

3. Ananu3 npoOieM U y3KUX 30 30 45
MecT

4. IToaroToBKa pe3yibTaToB 40 40 50
JMArHOCTUKH

5. [Ipe3eHTanus oT4era o 30 20 30
JMATHOCTHKE

6. Pa3zpaboTka MeponpHsTUii o 35 30 30
PEUHKHHUPUHTY

7. CoryiacoBaHle MEpOIpUSTUI - - -
8. Pa3zpaboTtka riana - - -
PEMH)KMHUPUHTA
9. Peanusanus miaHa - - -
10. Utor - - -
Bcero: 190 175 205

3anauu:

1. Cpenatb aHanM3 BBINOJIHEHUS [IPOEKTA METOJIOM OCBOEHHOI'O 00BEMa.

2. Cpenatb BBIBOJIBI.

Ilpakmuueckoe 3a0anue 1 k meme 3.

Keiic-3ananne «TpaHckacnmMiCKHII Tra30npoBOA — HOBBIH MapHIPYT K 3KCIOPTHBIM
PBIHKAM)

OtcyTcTBUE BBIXO/AA K MOpPIO sIBIsETCsl OoJiblo mpoOiemoi miis TypKMeHHCTaHa, IOCKOJIBKY
JieNlaeT HeBO3MOXKHBIM JKCIIOPT Ta3a 3a pyodex. Tpanckacnuiickuii razonpoBoj (TCGP) oTkpoet npsimoii
BbIxoA B Typuuto u Ha 3anaj yepe3 AzepOaiikaH, B TO BpeMs KaK CEro/iHs MOCTaBKH M3 3TOT0 pernoHa
JOJKHBI OCYILECTBIATHCS uepe3 Poccuro u Mpan.

Ilens mpoekTa TpaHCKAaCHUIICKOTO Ta30MpoBOJa — CIOCOOCTBOBATH CO3JaHUI0 B KACIHICKOM
pPETHOHE HOBOM CHCTEMBI TPAHCIIOPTHPOBKM Ta3a. ['a30mpoBOJ CTaHET 3JIEMEHTOM, YBEIMYHMBAIOIIUM
MHOroo0Opasue HCTOYHUKOB M MapuUIpyTOB Jis SKCHOpTa Kacmuiickoro raza B Typuuto u Espomy.
IIpe3uneHTsl yeThIpex rocynapcTB — ydacTHUKHM mpoekrta (I'pysus, AsepOaiiixan, TypkMmeHuUcCTaH u
Typuus) noanucany AeKIapaluio B HOJIEPKKY npoekTa. OCyIIecTBIsSET 3Ty HOIAEPKKY PAaBUTEIHCTBO
CIIA. B peanu3zaiuu npoekTa NpUHUMAIOT yyacTHe MEXIyHapOoAHble Kopropanuu, B yactHoctu Shell u
PST International. CTonMOCTB TpOEKTa OLIEHUBAETCS B 2,5 MJIP]I JOJIIIApOB.

OTBeThTE HAa BOIIPOCHI:

1. K kakoMy THIy IPOEKTOB OTHOCUTCS JaHHBIA IPOEKT?

2. Kakue ¢akTopsl NOATBEPKIAIOT Ballle MPEANOoI0KeHne?

Ilpakmuueckoe 3a0anue 2 k meme 3.

Keiic - 3aganue «IIpoekT aBTOMaTH3allUM JOKYMEHT0000pPOTA»

KpynHas MockoBckass ¢upma 1O HTPOU3BOJACTBY M TNPOAAKE JUKEPOBOJOYHBIX H3JEIHM
MHUIMKAPOBAIa MPOEKT aBTOMATHU3allUU JOKYMEHTOOOOpOTa, KOTOPBIM MOApa3ymMeBal MPOSKTUPOBAHHUE,
pa3paboTKy u BHenpeHue MurtepHer-cetu. B kauecTBe 3aka3unka MpoekTa BBICTYNHIIA cama (QupMma, a B
KayecTBE TIEHEPAJbHOIO MOJpSIYMKAa — KOHCAJITHHroBas (Qupma, CIEHUaTU3UpYyIOIascs Ha
MIPEIOCTABIIEHUU YCIAYr B O0JacTH COBPEMEHHBIX HMH(POPMAIMOHHBIX TexHojdoruil. Ilpu sToM
KOHCAJITHHIOBas (upma B3sja Ha ce0si 00s3aTesIbcTBA CAMOCTOSATENIBHO CIIPOEKTUPOBATH BCIO CHUCTEMY
JOKYMEHTOO00O0pOTa M cOo31aTh €€ CHIIaMu CyOomoapsiiHoil codTBepHOit Gpupmbl. Ha cranuu neperoBopos
ObulM ompeneneHbl O0bEeMBbl, CPOKM W CTOMMOCTb IIPOEKTa, KOTOpas SBISUIACh OIUIATOW YCIyT
KOHCANTUHIOBOM QupMbl. [Ipu 3TOM ommara yciyr KOHCaJITHHTOBOM (pupMBI 3aBHCENa OT KOHKPETHBIX
pe3yabTaTOB — CO3/IaHUSI CUCTEMBI JOKYMEHTOOOOpOTa B OTOBOpPEHHbIE Cpoku. M3 olmielt ctommocTu
MMPOCKTa YacTh JACHEKHBIX CPEJCTB INIa Ha OIiaTy paboTel codTBepHOU (UPMBI, TTpUYeM padoTa
IIPOrPaMMHUCTOB OLIEHUBAJIACh B 3aBUCUMOCTU OT 3aTPAauYE€HHOTO BPEMEHH, T.€. UCIOJb3Ysl IOBPEMEHHYIO
CUCTEMY OILIaTy Tpy/a.



[Tocme OKOHYAHWsS TMEPBBIX [BYX STAlOB MPOEKTa OKA3aJOoCh, YTO KOHCAJITHUHIOBas ¢upma
BBINOJIHWIA pabOThl TOJBKO IO TIEPBOMY 3Tally, MOJIyYWJIa OIUIATY PE3yJIbTaTOB TOJBKO 1O MEPBOMY
3Tany, HO copTBEpHON (UpMe 3armaTuia yxe 3a JBa 3Tara, T.e. 32 Bce BpeMsi paboThl MPOrPaMMHUCTOB.
PykoBoauTeNnb MpOEKTa €O CTOPOHBI KOHCAJITHHTOBOM (DUPMBI PACCUUTAN IIOKA3aTeNd KOHTPOJIS
CTOMMOCTH U JIOJIOKHUJI PE3YJIbTaThl PYKOBOJCTBY. PYKOBOJCTBO KOHCAITUHTOBON (UPMBI OOHAPYKHIIO,
YTO JAaHHBIA TIPOGKT C TOYKU 3peHHuss HuX (upmbl aOCoNMOTHO HepeHTaOeneH. Ha coBemnanuwm,
MTOCBSIIIICHHOM OOCYKJICHUIO CIIOKUBIICHCS CHUTYaI[H, OBLIO IPUHATO PEIICHHE O0PATUTHCS K 3aKa3UUKY
C MPEIUIOKEHUEM TEePECMOTPETh YCIOBHUS JIOTOBOPA BBHJY CEPbE3HOTO YBEIMYCHHUS 00bEMOB paboT U
YCIIO)KHEHHUS YCIIOBUH MX peamnu3alluu.

Bompock! s aHanmm3a

1. Ha ocHOBe KakuxX TmOKa3aTeleldl pPYKOBOAUTEIh NPOEKTa MOT OBl BBISIBUTH OIIUOKHA B
YIIpaBJICHUU CTOMMOCTBIO?

2. Kakue ommOKku OBLTM TOMYIICHBI B YIPABICHUH CTOUMOCTHIO CO CTOPOHBI KOHCAJITHHTOBOM
bupmpbI?

3. Kak BbI OolIeHHBaeTe pelieHue, MPUHITOS Ha COBEIIaHHE?

4. Kakoe pemienue 6610 061 60I1€€ 11EIeC000pa3Ho, o BameMy MHEHHIO

Cumyayuonnoe 3aoanue 1 k meme 4.
[Tocne 12-tu mecsiieB pabOTHI 1O MPOEKTY OBUIH MOJTYYESHBI 0a30BBIE MOKA3ATEIN:

Pa6ora IInaHoBEIIM OcBOEHHBINI dakTHYeCKue
o0wem (PV) o0wem (EV) 3arpatsl (AC)
1. [TonroroBKa KOHTPAKTHBIX TOKYMEHTOB 3) 3) 5)
2. [IpoBeneHne AMAarHOCTUKH MPEITPUATHS 50 50 45
3. AHanu3 nmpoOIieM U Y3KUX MECT 30 30 45
4. IlonroroBka pe3yabTaToB JUAarHOCTUKHU 40 40 50
5. Ilpe3eHTanus oT4era O AUArHOCTHKE 30 30 30
6. Pa3zpaboTka MepornpusTuii o 65 65 70
PEUHXKHHUPUHTY
7. CornacoBaHue MEPOTIPUATHIA 30 30 30
8. Pa3paboTka niaHa peMHXKMHUPHUHTA 25 25 20
9. Peanu3zarus miana 80 80 50
10. Utor 15 15 10
Bcero: 370 370 355
3agauu:

1. Cnenatb aHamu3 BBIMOJTHEHUS TPOEKTa METOJIOM OCBOCHHOT'O 0ObeMa.
2. ChenaTh BLIBOIEL.

Ilpakmuueckoe 3a0anue 1 k meme 4.
PazpaboTaiiTe MakcUMaIbHO TTOAPOOHYIO KapTy PUCKOB BRHIOPAHHOTO MHHOBAIIMOHHOTO MTPOEKTA,
OLIEHUTE BEPOSATHOCTH X BOSHUKHOBEHHMS.

Ilpakmuueckoe 3a0anue 2 k meme 4.
Pa3paboraiiTe minaH Ha cay4ail BOSHUKHOBEHHSI HEMIPEIBUIEHHBIX OOCTOATENHCTB BHIOPAHHOTO
MHHOBAIIMOHHOTO IPOEKTA.

Cumyayuonnoe 3aoanue 1 xk meme 5.

Keiic-3anaua «Kak yaep:xarbest Ha IU1aBY ?»

Komnanus «JlenoBoil anbsHC» CHELMAIU3UPYETCS HAa OpraHU3aluyd M IPOBEICHUM JBYX
koH(pepennmii — mo XKKX u mo obpazoBannio. O6a MEPONIPUATHS TTPOXOIIT €KETOTHO OCEHBIO, B KOHIIE
OKTSIOpst U B Hayasie HOSOps, ¢ MHTEPBAJIOM B JBe Helenu. KomnaHus Kaxablid rof] BEIHYX/IEHa 3aHOBO
HabupaTh M 00ydaTh MEPCOHA — MEHEKEPOB MO MpOJaKaM, MOTOMY 4YTO paboTa €CTh TOJBKO Ha
MOJITO/Ia — C Masi 1o KOoHell OKTA0ps. Kak Tonbko mocneaHee MeponpusiTHE 3aKaHYMBAETCS, MEPCOHAT



YBOJIBHATOT. A 4Ccpe3 1oJIroJja Ha4YMHarOT CHOBA Ha6I/IpaTI>. KOHC‘-IHO, TCX K€ CaMbIX COTPYAHUKOB HAHATH
HE TI0JIy4aeTcsi, IOTOMY YTO YCIHCIIHBIC MEHEKEPhI BCE YIKE TPYJIOYCTPOMIKCH U MOKHIATh CBOM MECTa
HE XOTAT, a U KTO OyJeT »aath paboTsl monaroaa? A HOBBIX CHEIHAIMCTOB HAJO €IIe HAHUTH, OOYYUTh,
3aMOTHBHPOBaTh ¥ T.J1. KoMmanus HeceT OoJiblne YOBITKM HMEHHO Ha 1M0oa00pe mepcoHaia U 00yueHHH,
Belb T€, KTO OCTaeTCs J0 KOHI[A M pPaboTaeT, MPUHOCHT OCHOBHOW JOXOJ, — 3TO IMATh IIECTh
COTPYJHHMKOB, @ OKOJO CTa YEJOBEK, MMOKa3aB IUIOXHE (HHAHCOBBIC PE3yJIbTaThl, YXOIAT KaK He
MPOIIE/IIINE HCIBITATENBHBIM CPOK. PYKOBOJICTBO KOMIIAHMHM BO BCEM BUHUT HEI(PPEKTUBHYIO padOTy
otaena nepconana. Chopmysupyiite 1 000CHYHTE OTBETHI Ha BOIIPOCHI:

1. Bo3aMOXHO 1M B JaHHOW CHUTyallUH IPUMEHEHHE IIPOEKTHOIO I0AXO0Ja Ul pElICHUs
CIIOXHBIITMXCSI TPOOIEM?

2. Kakum o6pazom Hauboziee 3(hHeKTHBHO MOKHO OPTaHU30BaTh paboTy Mo moadopy nepconana?

3. Ilpemioxkure cuctemy 3GGEKTUBHON MOTHBAIIMH COTPYTHUKOB KOMIIAHUH.

Ilpakmuueckoe 3a0anue 1 Kk meme 5.
HasnaubTe  (QOpMaNBHOTO  PYKOBOIWTENS  BBIOPAHHOTO  HMHHOBAI[MOHHOTO  TIPOCKTA,

PYKOBOACTBYACH KIIFOYCBBIMU KOMIICTCHUUAMUA U JIMYHBIMH Ka4€CTBAMU, O60CHYIZTC cBOM BLI60p.

3.4. PekoMeH1auM 10 OLIEHMBAHUIO pehepaToB (JIOKJIAI0B, COOOIIEHU )

MakcuManbHOE

Kpurepuun
KOJINYECTBO 0aJlJIOB

BBHITIOJTHEHBI BCce TPeOOBaHUS K HANMMCAaHWIO W 3amuTe pedepara (dcce):
o0o3HavyeHa mpobiemMa u 000CHOBaHA €€ aKTyallbHOCTb, CIIEIaH KpaTKUl
aHaJ M3 Pa3UYHBIX TOYEK 3PEHUs] Ha paccMaTpUBaeMyl0 IpolsiemMy u
OTanvHO JIOTUYHO U3JI0KE€HAa COOCTBEHHAs MO3UIUSA, CHOPMYITUPOBAHBI BBIBOIBI,
TE€Ma pacKphITa MOJHOCTHIO, BBIIEPKAH 00bEM, COOITI0OIEHBI TPeOOBaHUS K
BHEITHEMY O(OPMIICHHIO, IaHbI PABUIIHLHBIC OTBETHI HA JOMOJHUTEIbHBIC
BOITPOCHI.

OCHOBHBIE TpeboBaHus K pedepary (3cce) U ero 3aiuTe BBIMOIHEHbI, HO
MpU 3TOM JIONMYIIEHBI HEAOYEThl. B 4aCTHOCTH, UMEIOTCS HETOYHOCTH B
W3JI0)KEHUU MaTepuana; OTCYTCTBYET JIOTMUYECKas IOCIEN0BATEIbHOCTh B
CY)KJIGHUSIX; HE€ BBbIIEpXKaH OO0ObEeM MUCHMEHHOW pabOThl; HMEITCA
yroyuieHus: B oOpMIIGHUH; HA JOMOJHUTENbHbIE BOMPOCHl MPHU 3allUTe
JTaHBI HETIOJTHBIE OTBETHI

Xopomo

HMCIOTCA CYIICCTBCHHBIC OTCTYIUICHUA OT Tpe60BaHI/Iﬁ K peq)epI/IpOBaHI/IIO.
B YaCTHOCTHU, TEMaA OCBCIICHA JIUIb YaCTUYHO, JOIMYIICHLI (1)aKTI/I‘-ICCKI/IG
OIIMOKH B COJACPIKaHNU UJIU ITPU OTBCTEC HA NONMOJIHUTCIILHBIC BOIIPOCHI; BO
BpEMA 3aIIUTHI OTCYTCTBYCT BBIBO/.

YI[OBHCTBOPI/ITCJIBHO

TE€Ma HC IIOJIHOCTBKO  PaCKpLITA, O6Hapy)KI/IBaeTCH CYHICCTBCHHOC

HeynosnersopurensHo
HEMOHUMaHUEe IPOOJIEMBI.

IPUMEPHBIE TEMbI PE@EPATOB, JIOKJIAJIOB, COOBIIIEHUM JIJIS1 TIPOBEPKH
YPOBHA KOMIIETEHIIMHN

Temamuxka pechepamos no meme 1:

HcTopudeckast mociieIoBaTeIbHOCTh CTAHOBJICHUS YITPABJICHHS IIPOCKTaMH.
[TonsiTre 1 kMaccuUKaIus OrpaHUYEHUN MPOEKTA.

OCHOBHBIE YYaCTHUKH TPOEKTA.

VYnpapisromuii IpOEKTOM: 00SI3aHHOCTH U CJIOKHOCTH PYKOBOJICTBA.
KomannHas paboTta B MpoeKTe.

T emamuxa pedhepamog no meme 2:

1. OCHOBHBIE IPHEMBI 1 HHCTPYMEHTAPUH TIJIAHUPOBAHUS TTPOCKTA.

arLONE




nunep?

2. MeTton CTpyKTypHU3aLuu IPOEKTA.

3. CereBas AuarpaMma; TUITBI 1 OCHOBHBIC TTPEUMYIIECTBA UCIIOIb30BAHMS.

Temamuka pechepamos no meme 3:

1. [Tponienypa miaHUpOBaHUS MPOCKTA.

2. Marpuua pacupeiesacHusi OTBETCTBEHHOCTH.

3. bromker npoekra.

Temamuxka pechepamos no meme 4:

1. VYrpaBieHue pucKkaMu MPOeKTa.

2. [TonsiTvie ¥ BUJBI PUCKOB.

3. MeHeKMEHT KauyecTBa MPOEKTa.

Temamuka pechepamos no meme 5:

1. Komanpna npoekra. Ee ydyacTHUKH.

2 Oransl GOPMHUPOBAHUS KOMAH/IBI.

3. JlunepctBo. OCHOBHBIE THIIBI JIUEPOB.

4 Kto Takoit «xomanmueiii nuaep»? Kakumu kadecTBamMu JOJDKEH 00OJafaTh KOMAaHIHBIN
S. Bnactb. ®opmsl Biactu. Kakue cyiecTByrOT paBuia pacipe/iesieHus BIaCTH U BIUSHUA?

Temamuxa 0oxnaooe no meme 1:

1. DBomroIuUs pa3BUTHS HAyKU «YTIPaBICHUE TPOCKTAMMI.

2. Crannaptsl «ProjectManagement» MX CXOJCTBA M PA3TUIHSL.
3. CnocoObl 1 METOIbI 0OOCHOBAHHMSI MIPOEKTA.

Temamuka 00K1a008 no meme 2:

1. MeTo/b1 yripaBieHHs COACpKAHUEM MTPOEKTA.

2. MeToppl KaJIeH1IapHOTO TUTAHUPOBAHMSI B YIIPABICHUU MTPOCKTaAMHU.

3. CereBast AuarpaMma: TUIbl 1 OCHOBHBIE TPEUMYILIECTBA UCIIOJIb30BaHUS
Temamuka 00K1a008 no meme 3:

1. CiocoObI ¥ METO/TbI OFOKETUPOBAHHS TIPU PeaTM3AIH TPOEKTa

2. KoHTpOb BHIMOTHEHUS TPOCKTA U €r0 POJIb IPH peaTnu3aiiy MpoeKTa.
3. MeTroabl KOHTPOJIS BBITOJIHEHHS IPOEKTA.

Temamuka 00Kk1a008 no meme 4:

1. CI_ICHapI/II/I YiipaBJICHHUA OTKJIIOHCHUSAMHU B IIPOCKTAX UX CYHIHOCTb U BAXKHOCTD IIPU pCaIn3allun

IIPOEKTA.

2. OueHKa pUCKOB MPOEKTa B MPOIIecce TUIaHUPOBAHMUS.
3. Metonb! yrpaBieHUsI KA4Y€CTBOM MTPOEKTA.
Temamuxa 00K1a006 no meme 5:

1. Dransl GopMUPOBaHUS KOMaH bl TPOEKTA U CTAJANU €€ pa3BUTHS.
2. Poisib KOMaH1bI B IIPOLIECCE PEATTU3ALIMH ITPOEKTA.
3. KTo Takue ¢popMasibHbIN 1 HePOPMAIbHBIN JIHUIEP U KaK OHHU BIUSIOT HA MIPOEKT.

3.5.PexoMeH1allUM 110 OLIEHNBAHUIO HAYYHOM COCTABJISIOLIEH

Hayunast ctaTes moDKHA OBITH BBHITIOJHEHA MO 3aJaHHOW TeMe, 4eTKOo odopMieH Oubmuorpaduueckuit
CIIUCOK, TIOCTaBJIEHBI IIEJH, 3aJa4dl HWCCJICJAOBAHMS, OMpENeIeH OOBEKT W MPEeaMEeT HCCISAOBaHMUS,
ONPEACIIEHbl METOJABI UCCIIENOBAHUS, IMO3BOJSAIOMIME JOCTUTHYTH ITOCTABICHHBIX LIEJIEN HCCIENOBaHUS,
MPOBEJICH aHAJIU3 UCCIIEIOBaHUs, caienanbl BeIBOEI. Odopmienue coorBercTByeT TpedboBanusm ['OCT.

Cornac

Ho PITY ]l MmakcumanbHOE KonndecTBO 6amioB — a0 10, MoxkeT ObITh yBenuueHo 10 15 GamnoB 3a

OYHOE y4acTHe B KOH(QEpPEHIIUH.

MaxkcumansHoe
KOJINYECTBO OaJLIIOB
(rocymapcTBeHHas

Kpurepun

OLICHKA)




OTINYHO

BeicraBisiercss  oOydaromiemycsl, €ciad OTBET IOKa3blBaeT INyOOKoe U
CUCTEMATUYECKOE 3HAHUE BCEr0 IPOIPaMMHOI0 MaTepuana MU CTPYKTYpPbI
KOHKPETHOI'O BOIIPOCa, a TaKK€ OCHOBHOTO COACPXKAHMS W  HOBALMU
JEKIIMOHHOTO Kypca IO CpaBHEHHIO ¢ yueOHOU smTepaTypoil. O0yyarommuiics
JEMOHCTPUPYET OTYETIMBOE M CBOOOJHOE BIAJEHUE KOHLENTYaJlbHO-
HNOHSATUMHBIM  allapaToM,  HAy4yHbIM  SI3BIKOM W TEPMHUHOJIOTHEN
COOTBETCTBYIOIICH Hay4YHOW o007acTH. 3HAHWE OCHOBHOM JIUTEpATyphl U
3HAKOMCTBO C JOIOJIHUTEIBHO PEKOMEHIOBAaHHOW JMTeparypoil. Jlormdyecku
KOPPEKTHOE U yOeIUTeNIbHOE U3JI0KEHUE OTBETA

Xoporo

BrictaBnsiercss oOywaromemycsi, €CiIM €ro OTBET JAEMOHCTPUPYET 3HaHUE
Y3JI0BBIX IIPOOJIEM MPOTrPaMMbI U OCHOBHOT'O COZEpaHUs JEKIIMOHHOTO Kypca;
YMEHME II0JIb30BaThCs KOHILENTYaJbHO IMOHATHMHBIM allllapaToM B IPOLECCE
aHaJM3a OCHOBHBIX MPOOJIEM B paMKaxX NaHHOW TEMbl, 3HAHHE BaKHEUIIHX
paboT M3 CHOUCKAa PEKOMEHIOBAHHOM JuTeparypbl. B 1enom jorumuecku
KOPPEKTHOE, HO HE BCET/1a TOYHOE U apTyMEHTUPOBAHHOE M3JI0KEHUE OTBETa

Y 10BIETBOPUTEIBLHO

BeicraBnsiercs  oOywaromemycs, €cad  €ro  OTBET  JEMOHCTPHPYET
(dparmMeHTapHble, TOBEPXHOCTHBIE 3HAHUS BaKHEHILIUX pa3/iesloB IPOrpaMMBbl U
COZIepKaHUs JIEKIIMOHHOIO Kypca; 3aTPyAHEHUS C HCIIOIb30BAHMEM HAy4HO-
HNOHATUIHOIO amnmapara ¥ TEPMUHOJOIMM y4eOHOH IUCHMIUIMHBI, HEHNOJIHOE
3HAKOMCTBO C PEKOMEHJOBAaHHOM JUTEPaTypOW; YaCTUYHBIC 3aTPyIHEHHS C
BBINIOJITHEHUEM  IIPEIYCMOTPEHHBIX  IIPOIPaMMOIl  3allaHui;  CTPEMIICHHE
JIOTUYECKH OIPEIEICHHO U ITOCIEN0BATEIbHO H3JI0KHUTh OTBET

Hey,Z[OBJ'ICTBOpI/ITCJ'ILHO

BeicraBisiercss oOydaroliemycsi, €ciid €ro OTBET JIEMOHCTPUPYET HE3HaHHeE,
a100 OTPHIBOYHOE MPEACTAaBICHHWE O JAHHOM NpobieMe B paMKax y4deOHO-
IPOrpaMMHOI0 MaTepuana; HeyMEHHUE MCIIOJIb30BaTh MOHATHHHBINA ammapar;
OTCYTCTBHE JIOTHYECKON CBSA3H B OTBETE

3.6.PexoMeHIaIINH 0 OLIEeHMBAHMIO HHANBHIYAJILHOWH PaGoThI 00y4aromerocs.

I/IHI[I/IBI/II[yaJ'IBHOC 3aJaHHUC BBIIIOJTHACTCA H O(bOpMJ'IfIGTCfI B BHAC IIPOCKTA. Bremmonnasercs B
HWHAUBUAYAJIBHOM IIOPSAJAKE 100 B cocTaBe HpOCKTHOfI KOMaHJBbI IO KCJIIAHHIO 06yqafomeroc;1. CocraB

MPOEKTHOM KOMAaHJIbI

He Oosee 3-x oOyyarouuxcs.

Komanga ¢opmupyercs o0ydarommmucs

CaMOCTOSITEIIBHO.
MakcumanbHOE
KOJINYECTBO OaylIoB
Kpurepun
(rocynapcTBeHHas

OLICHKA)

OTnnyHO BBICTABIIIETCS ~ OOydYaromieMycsi TMpU HaJUMYUM [OJHOTO  IPaBUIBHOIO
MUCbMEHHOTO OTBETa Ha BCE MPEJICTABICHHBIC 3aJaHHsI IO KOHKPETHOH TeMe U
KOPPEKTHOM 0(hOpPMJIEHUH BBIIOJIHEHHOTO 3aJaHMUS.

Xopouio BBICTABJIAETCS OOY4YaloleMyCsl TMPH HENOJIHOM IPaBUILHOM INHCBMEHHOM
OTBETE Ha BCE MPECTABICHHBIE 331aHUS 110 KOHKPETHON TeME U U KOPPEKTHOM
0(OpMIICHUH BBINTOJIHEHHOT'O 33/1aHUsI.

Xoporo BBICTABIIIETCS OOYYarolIeMycsl NP IOJHOM NPaBMIBHOM OTBETE€ HE Ha BCe
Npe/ICTaBJICHHbBIC WHINBUYAIbHbIC 3aJaHHUS.

VY 10BIETBOPUTENBHO | BBICTABISIETCA OOYYaOLIEMYCsl IIPH HETIOJIHOM NPaBHIIBHOM OTBETE HE Ha BCE
Npe/ICTaBJICHHBIC WHINBUIYAIbHBIC 3aaHMS.
HeynoBneTBOpUTENBHO | BHICTABISETCS 00yUYaAIONIEMYyCsl TP MUHUMAJILHOM BBIITOJTHEHHOM 3a/IaHUH

Hnousuoyanvnvie 3adanusn x pazoeny 1:

3aoanue Ne 1: BwiOpaTh HampaBlieHHE TPOEKTHOW AeATeNbHOCTH. ONpenenuTh Iedb MPOCKTa.
Y CTaHOBUTH IPAHUILIBI IPOEKTA.




3aoanue 2: OG0CHOBATH 11ETIECOO0PA3HOCTD PeaTH3alMy BEIOPAaHHOTO K pa3paboTKe MPOEKTa.

3a0anue 3: Ilpom3BecTH NEKOMIIO3ULMIO IPOEKTA, ONPENeNUTh BUABI paboT. OCyLIeCTBUTH
OKOHYATEJIbHOE TUIAHUPOBAHHUE MIPOCKTA C YIETOM BPEMEHHBIX M PECYPCHBIX OIpPaHHYCHH.

Huousuodyanvuvie 3a0anus K pazoeny 2:

3aoanue 1.: VneHTUGUIMPOBATH PUCKH BHIOPAHHOTO MPOEKTa W pa3paboTaTh MEPONpPHUATHS
pearupoBaHMs Ha PUCKHU.

3aoanue 2. OnpenenuTb METOMAbI YIPaBJIEHUS KayecTBOM BBIOpaHHOTO mpoekTa. Pa3paboraTh
MEPONPUATHSI IO YIIPABJIECHUIO KAY€CTBOM BBIOPAHHOTO IIPOEKTA.

3aoanue 3. TlpousBecTu o1eHKY 3P PEKTUBHOCTH BEIOPAHHOTO MPOCKTA.




KOMILIEKT OIIEHOYHBIX CPEJACTB JUISI IPOMEKXYTOUYHOM ATTECTAIIUH

Ne . HHaekc onieHuBaeMoil
Conep:kaHue OlIEHOYHOTO CPeACTBA

n/n KOMIIETeHIIUM WJIH €€ DJIEMEHTOB

1-50 | TecToBble U NPAaKTUYECKUE 3aTAHUS YK OC -2

BOITPOCHI K 3AUYETY C OIIEHKOM
JJIS1 IPOBEPKH ¢(POPMHUPOBAHHOCTH KOMIIeTEHUIH

1. Heqabio peanu3anum NpoeKTa sABJISETC:
A) omnpeseneHue pe3ysbTaToB AEATEIbHOCTU Ha ONPEIEICHHBIN CPOK;
B) xemnaeMslil u foka3zaH pe3ysabTar, JOCTUTHYTHIA B TPaHUIIAX OMPEIEIEHHOTO CPOKa Mpu

3a/IaHHBIX YCIIOBUSAX PEeAU3alUU IIPOEKTa;

C) noka3aTenbCTBO JOCTUKEHUS PE3Y/IbTATOB B ONPENIEIEHHBIN CPOK;
D) npou3BoCTBEHHAS ICATEIBHOCTh OPraHU3allHH.
2. Ki1ro4om K ycmexy 1o BceM BHAAM OTPAHMYEHUI 10 MPOEKTY SABJISAETCS

3} pexTHBHOE YIIPaBICHHE:

A) cpokamu paboT (MPOEKTa);

B) pacxonamu (3aTparamMu) MpOEKTa;

C) kadecTBOM IPOCKTA;

D) noxonamu mpoekra.

3. Coraacuo meroguke SMART, unennb onpenesisiercss HCX0Asl U3:

A) pacnpenenenus Leaei Ha Henu-pe3yabTaThl U 1en-3aauu;

B) moctpoenus nepea 1eneil, HaYMHAs ¢ MUCCUU;

C) KOHKpPETHOCTH, ©3MEPUMOCTH, JOCTIKUMOCTH, PEATHCTUIHOCTH, BPEMEHHOTO (PaKTOPa;
D) BaxHOCTH M CPOYHOCTH peaTU3alUH.

4. MyJbTHIIPOEKT NpeacTaBJisieT cO0O0N:

A) OTIIeNbHBIN MPOEKT ONpPEEeICHHOT0 B11a M MacITaba;

B) KOMITJIEKCHBIN TPOEKT pa3BUTHSL PETUOHOB, CEKTOPOB 3KOHOMUKU;

C) KOMIUTIEKCHBIHM IPOEKT, TPEOYIOLIHI MOJUIPOEKTHOTO YIIPaBICHUS;

D) npoexkt co croumocTsio 6onee 100 miH. y.e.

5. Moaeab TeXHOJIOTMYeCKOM 3PesIocTH NPeINPHUATHIA 110 YIIPABJICHHIO IPOEKTaMH

COCTOMT U3 HeCKOJbKMX ypoBHeii. Tpernii ypoBeHb npeamnoJaraer:

A) CO3JlaHHE €AUHON METOA0JIOTHUH HpO(i)eCCI/IOHaJ'ILHOFO YIIpaBJICHUA ITPOCKTAMU,

nopT¢easiMU MPOEKTOB U IPOrPaMM;

B) dopmupoBanue ob1ieil crucTeMbl IPOLIECCOB YIPABICHUS IPOSKTaMHU, IPOrpaMMaMy U

nopT¢easiMU MPOEKTOB MPEANPUATHS;

C) ¢popmupoBanue o611ero MpohecCHOHATBLHOTO S3bIKa YIPABICHUS IPOSKTaMU

MPEANPUSTHS;

D) YCTOﬁQHBOC Pa3BUTHC IPOCKTHO-IIPOCKTHO-OPUCHTHPOBAHHOTO MIPCANIPUATUS YCPE3

yIpaBjeHNE Ha OCHOBE KMU3HEHHBIX IIUKJIOB, IOCTOSIHHBIX YIy4llleHUuH, OEHYMapKHUHTa,
PEUHXHMHUPHHTA MTPOJYKTOB U OM3HEC-TIPOIIECCOB.

6. HecOa1aHCHPOBAHHOCTB COCTAaBA NMOPT(eisi MPOEKTOB BbIPAKAETCH B:

A) HecoOTBeTCTBUS MOPT(ES MPOEKTOB CTPATEIMYECKUM pecypcaM OpraHU3alllu;

B) Gosp1ioM ynciie MPOEKTOB C KPaTKOCPOUHBIMU LIETISIMU;

C) u3nuIIHeM KOJUYECTBE MPOEKTOB, YTO OTHOCATCS K MIPOU3BOICTBEHHBIX aCIIEKTOB,;

D) Bce nepeuniciieHHOE BEPHO.

7. ¢ dexT cuHepruzMa noprgesisi MPOCKTOB 3aKJII0YAETCH B CJeAyIOLIeM:

A) 0IHOBpPEMEHHOE TOCTUKEHNE HAUITYUIINX YKOHOMHUECKUX, (PUHAHCOBBIX, COLIUAIBHBIX

U Jp. KOHEUYHBIX PE3YJILTATOB;

B) monmydaemast mose3HOCTh OT peaau3anuy mopTdess IPOSKTOB MPEBHIIACT MOJIE3HOCTh OT

pcam3anini OTACIBbHBIX ITPOCKTOB;

C) Bce nmepevnciieHHOE BEPHO;



D) Bc€ nepeuncieHHoe He BEPHO.

8. Bol ynpasJsiere nmpoektom, craryc: SPI=1,07 u CPI=0,94. Kak onucbiBaercsi 310T
craryc?

A) IPOEKT BBINOJHSAETCS OBICTPEE U YKIIA/IbIBAETCS B OIOJIKET;

B) mpoexT BBIXOAMT 32 paMKH paclHMCaHUs U YKIIAJBIBACTCS B OIOJIKET;

C) mpoeKT BBIMIOJIHSAETCS OBICTPEE U MPEBBIIIACT OFOIKET;

D) npoeKT BBIXOIUT 32 paMKH PacliCaHMs U MPEBBIIIAET OI0KET.

9. Bbl pyKkoBOAMTE MPOEKTOM, KOTOPbIN HAXOAUTCH HA CTAAMU MUCIOJTHEeHHs. BbI
NOCTOSIHHO OlleHMBaeTe MPOEKT, ilaeTe peKOMEeHAalliy 110 CMeHaM W HCIIpaBJieHuH AedeKTos,
npeajiaraere Koppekrupymwomue aeiicrsus. Kakoii npouecc Bol BbinoJinsiere?

A) ynpaBiieHUEe UHTETpaluei;

B) ynpasnenus conepxaHueM;

C) MOHUTOPHUHT U KOHTPOJIb;

D) ynpaBienre KOMMYyHHUKAITUSIMHU.

10. YBesmueHHe MHTEHCUBHOCTH PadoT KaK cTpaTerusi U3MEeHEeHHUs 110 NPOEKTy
npeamnoiaraer:

A) BBeIeHHE CUCTEMBI IPEMUAIbHBIX, YBEIMUEHUE CTABKU 3apab0THOMN IJIaThl COTPYJHUKA
Ha BpeMsl BBIIIOJIHEHUS IPOEKTA;

B) yBenuuenue unciaeHHOCTH paboyell rpynibl U3 Yuciia COTPYJHUKOB KOMIIaHUH;

C) yBenuueHue NpoJoHKUTETLHOCTH pabouero AHs (He[enn);

D) npuBiiedyeHrie CTOpPOHHUX OpraHU3alUi JIIsl BHIITIOJIHEHUS ONpeAeICHHBIX padoT B
IPOEKTE.

11. Bel ynpaBJjsieTe IPOEKTOM B cpejie KTOYHO B cpok». Kakumu 0yayT nomycrumsie
OTKJIOHEHHUS] BO BpeMEHH NOCTABOK?

A) 45%

B) 12%

C) 10%

D) 0%.

12. IIpuoGperenne CTpaXOBKH — 3TO MPUMep:

A) CHI)KEHUE PUCKOB;

B) nepenaun puckos;

C) npunsTHE PUCKOB;

D) ykiioHeHHEe OT pUCKOB.

13. IIpoexkTHast AEATEIBHOCTH XapAKTEPU3yeTCsl MOBBLIIICHHBIMH PHCKAMH
BBH/IYCJIeYIOLIME 0COOEHHOCTH (Bbibepume HeCKOIbKO NPABUTbHBIX 6APUAHMOE OMEEMA)-

A) CI0XXHOCTb XapakTepa JeATeIbHOCTH;

B) MHOTHE MPOEKTHI MOABEPTAIOTCS MOTUTHUYECKUM U CTPAaHOBOMY PUCKAM;

C) 3HauMTEeNBHBIM EPUO BPEMEHH OT Havajla pealn3aliii IPOeKTa JI0 ero 3aBepIICHMS;

D) kaxaplii yYaCTHHK IPOEKTa UMEET CBOE BHJIEHHUE PUCKOB.

14. IIponecc cTpyKTYpHPOBAHMSA NPOEKTA NMpPeACTABIAsET 000l pacnpenenaeHue
MocJIe/IHero Ha 3J1eMeHThl, KOTOpPbIe NOAAI0TCH YIIPABJIEHNI0, I03TOMY MOKeT pa3ouBaTh
MPOEKT ¢ opueHTanuel Ha (Bvibepume HecKOIbKO NPABUTLHBIX 8APUAHINOE OMEEMA):

A) KOMIIOHEHTHI (pe3y/ibTaThl) IPOEKTa;

B) sTamsl KU3HEHHOTO LIMKJIA TPOEKTA;

C) opraHu3anoHHbIE MOIPa3ACICHUS PEATPHITHS,

D) pynkuuum ynpaBiaeHus IPOEKTOM.

15. Eciin pe3yJbTaThl NPOEKTA ellle He 4eTKO c()opMyJIMPOBAHbI, HEO0X0AUMO
CTPYKTYPHPOBATh IIPOEKT:

A) c opueHTaIuel Ha ero 1eiu;

B) c opuenTanueit Ha (hazbl JKUZHEHHOTO LIUKJIA IPOEKTA;

C) ¢ opueHTanMe Ha AJIEMEHTHI OPTaHU3AIMOHHON CTPYKTYPHI;

D) Bc€ nepeuncieHHoe He BEPHO.



16. Ioaxoa K ynpaB/ieHUIO MPOEKTAMH, KOTOPble HMEIOT TEPMUHAJIBbHYIO LieJIb U YeTKO
OTrPAaHUYEHHBbIN )KU3HEHHBIN IIUKJI, B PAMKAaX KOTOPOI0 CO3/1a€eTCH CJI0KHbI KOMILIEKC
NPOAYKIMH WM OHA CJIOKHAS CHCTEMa, HA3bIBACTCS:

A) ynpaBieHueM KOHEYHbIMU IPOEKTAMU;

B) ynpaBneHuemM OTKpBITBIMU IPOEKTAMU;

C) ynpaBieHuem npoekTaMu, KOTOpble pa3BUBAIOTCS;

D) MyapTUIIPOEKTHUM YIIPaBICHHUEM.

17. Cucrema ynpasJ/ieHHs IPOEKTAMHU BKJIIOYAET B ce0s1 HECKOJIBKO cocTaBiasiiommx. K
MeTOAMYeCKOil OTHOCATCS:

A) npuKassbl, paciOpsKEHUs!, KOHTPAKThI;

B) mporpammHoe oOecnieuenue, TeXHUIECKas TOKyMEHTaIMsl, 00y4eHUH TIepCOHAT;

C) nonutuka YII, npunuumnel GopMupoBaHust OPTPOINO, KOPIOPATUBHBIN CTAaHAAPT;

D) Bce nepeuncieHHoe BEpHO.

18. IlepecmoTp OM3HeC-IPOLECCOB KOMIIAHUM, CBA3AHHBIX C YIIPaBJIeHHEM IIPOCKTAMM,
CO3/IaHMS PerJIaMeHTOB MPOLECCOB YIPAaBJIeHHUA IPOEKTAMM NPEeANPHUATHS COOTBETCTBYET
YPOBHIO MO/Ie/TH T€XHOJIOTHYeCKOM 3PeJIOCTH NPeANPHATHA:

A) nepBowm;

B) BTopowm;

C) tperbem;

D) uerBépTOomy.

19. CoBOKYIIHOCTH CPeJCTB M IPHEMOB /IJIsl JOCTHKEHUs HAMeYeHHO 1eJIM SIBJISIOTCA:

A) cTpareruei;

B) takTukoii;

C) monuTHKOIA;

D) mpouemypoii.

20. Paz0anaHcHpOBaHHbI HHBECTHIIHOHHBIN NOPThenb XapaKTepu3yercs:

A) HECOOTBETCTBHUEM COCTAB €0 MHBECTUI[MOHHBIX TPOEKTOB MOCTABICHHBIM IIEJISIM €r0
(bopmHpoBaHUs;

B) kak noptdenb, KOTOpHIii OB paHee ONTUMU3UPOBAHHBIM, HO CETO/IHS HE
YZIOBJIETBOPSIOUINI MHBECTOPA B CBA3M C CYILIECTBEHHBIM U3MEHEHHEM BHEIIHUX YCIOBUM MU
BHYTPEHHUX (DaKTOPOB;

C) nonHoii peanuszanueit neneit popmupoBanus noproens;

D) Bce nepeunciieHHOE HE BEPHO.

21. IIpoekT-MeHeaKep HAXOAUTCS Ha cepelMHe NMPOLecca BhINOJHEHH KPYITHOT0
CTPOMTEIBHOI0 MIPOEKTA, KOTa Y3HaeT, YTO BpeMsi, He00X0oAuMoe /ISl ero 3aBeplieHns,
0oJib1IIe BpeMEeHH, KOTOPOe OH MMeeT B CBOeM pacnopsikeHun. Kak emy ciaeayer mocrynurs?

A) COKpaTUTh cofiepaHHe NMPOEKTa;

B) BcTpeTuThes ¢ pyKOBOACTBOM U OOBSBUTH O HEBO3MOKHOCTH BBITTOJIHEHHSI TPOEKTA B
IJIAaHUPYEMBbIE CPOKH;

C) Gonbiie paboTatb;

D) onpenenuTs BO3MOKHOCTH CKAaTHsI paCIIMCaHMsI POEKTA U MPEICTaBUTh Ha
paccMOTpEHHE PYKOBOACTBY CBOM PEKOMEHIALINH.

22. MaHuny IMpoBaHue pecypcaMu, YTO NMPeAyCMATPUBAET eKeMeCTYHOoe
HCIIO0JIb30BAHME NTOCTOSTHHOTO KOJIMYECTBA PECYpPCOB, HA3bIBACTCH:

A) cxaTus;

B) BpeMeHHOE pe3epBUpPOBAHUE;

C) BrIpaBHUBaHUE,

D) ymeHblLIEHHE CTOMMOCTH.

23. IIpouecc ynpapJ/jieHHsI pUCKAMU MPOEKTA BKJIOYAET MPOUeayPbI B Ciaeayloiei
NOCJIeI0BATE/ILHOCTH:

A) naeHtugukanys puckoB > INIAHUPOBAaHUE PEarMpOBaHUsS HA PUCKH > Ka4eCTBEHHAs
OLICHKA PUCKOB > KOJIMYECTBEHHAs OLIEHKA > MOHUTOPUHT U KOHTPOJIb PUCKOB > INIAHUPOBAHUE



YIPaBIEHUS PUCKAMU;

B) kauecTBeHHast OIIEHKA PUCKOB > HAEHTH(UKALNS PUCKOB > KOJIMUYECTBEHHAs OLIEHKa >
MOHMTOPHHT ¥ KOHTPOJIb PUCKOB > IUIAHUPOBAHUE pEarnpoBaHMs HA PUCKU > INIAHUPOBAHUE
yIIpaBJICHUS] PUCKAMU;

C) mnanupoBanue™> uneHTH(PUKALNS PUCKOB > KAUE€CTBEHHAs OLEHKA PUCKOB >
KOJINYECTBEHHAsI OLICHKA > INIAHUPOBAHUE PEarnpOBaHUs Ha PUCKU > MOHUTOPUHT U KOHTPOJIb
PHUCKOB;

D) Bce nmepeuynciieHHOE HE BEPHO.

24. MaHMNyJIMPOBaHUE BPeMeHeM MO:KeT ObITh peaju30BaHo NMyTeM:

A) nepebpocka pecypcoB BHYTPHU MPOEKTA;

B) yBenuuenue unciaeHHOCTH paboyell rpynibl U3 YUCiia COTPYJHUKOB KOMIIaHUH;

C) yBenuueHue npoaoHKUTEIBHOCTA paboyero aHs (Heaenun);

D) npuBieyeHrne CTOpPOHHUX OpraHU3alUi AJIsl BBIIOJHEHUS ONPeIeIEHHBIX padoT B
IPOEKTE.

25. KayecTBOM NpoeKTa SABJISIIOTCH:

A) U3roToBIIEHUE NPOJYKTA U3 I0POTOro ChIPbS;

B) TmiarenbHOE U3roTOBIEHKE MTPOIYKTAa KOMAH 10N ITPOEKTa;

C) ynoBnerBopeHue MpoayKTa TpeOOBaHUAM 3aKa3uMKa, KOTOPBIN €ro OIIaThI;

D) npoxoxaeHus NpoyKTOM BCEX TECTOBBIX HCIIBITAHUM.

Bri0epure HECKOIBKO IPAaBUIIbHBIX BAPUAHTOB OTBETA

26. Oco0eHHOCTHI0 QYHKIIMOHAJIBHOM CTPYKTYPbI YIIPABJIeHHS SIBJIsIETCS MOCTPOEHUE
opranm3auuu (Bvlbepume HeCKOIbKO NPAGUTILHBIX 6APUAHINOE OMEEMA):

A) B COOTBETCTBUU C BUJAMU OCHOBHOM JI€SITEIILHOCTH;

B) ¢ opuenTanueii Ha IPOAYKT;

C) c opueHTanueit Ha peruoHbI (TEPPUTOPHUN);

D) c pacnipenenenuem 3aiaHuii o JByM IapameTpam - IEpBUYHBIM U BTOPUYHBIM
GyHKIHSIM.

27. Ctparerusi Opranu3aluu npeacTasisier co0oii (Bvibepume HecKOIbKO NPABUTLHBIX
8apuUanmos omeema):

A) MeponpusTHs, HalpaBJICHHbIE HA TOCTH)KEHUE LIETIeH;

B) coBokynHOCTH 11€N1€li OpraHnu3aluy U KOHKYPEHTOCTIOCOOHBIX AEWCTBUN MEHEIKEPOB 10
UX JTOCTHKEHUIO;

C) pekyiaMHBIi ciIoTaH;

D) nnan neiicTBuil pyKOBOJICTBA.

28. Coruacno meroguku UNIDO KXu3HeHHBIH UK MPOEKTa COCTOUT U3 CJIeIYHOUIUX
CTAaMM:

A) KOHIIETITyallbHOE MPOEKTHUPOBAHUE - pa3padoTKa - peaan3alus - 3aBepIleHUE;

B) pa3paboTka - BBeZieHHE TOBapa Ha PHIHOK - POCT - 3pEJIOCTh - CTAPEHUE;

C) mnanupoBaHUE MOJMTHKY - ONIPEIEIEHUE MTOTPEOHOCTEH KOHIETIIHS MTPOEKTa -
peanu3aius - ToBap B paboTe - 3aBEpIICHUE;

D) npenuHBecTUIIMOHHAS CTa/Is - MHBECTUIIMOHHAS CTAUs - SKCILTyaTallMOHHASI CTaMs;

29. AITMHHHCTPATOP NPOEKTA B OTJIMYHE OT MPOECKT-MEeHeIKepa:

A) ompeniensieT KaJpoBYIO MOJIUTUKY U GOPMUPYET KOMaH]y POEKTa,

B) oTBeuaer 3a mpoekT B mpejenax CMETHOM CTOUMOCTH;

C) cornacoBbIBaeT YCIOBUS pealln3alliyl MPOEKTa CO BCEMH yYaCTHUKAMU;

D) obecrieunBaeT y4acTHUKOB NPOEKTa HEOOXOJUMO HH(pOpMaIHEH.

30. [uka nmpoexkTa BRJIOYaeT ¢asy(bl):

A) oT pelieHus 0 BHEPEHNUHU IPOEKTA J0 €r0 3aBEPILCHUS;

B) ot uaenTudukanum 10 Havana BHEAPECHUSI MPOEKTA;

C) 3aBepiieHue MOATOTOBKY MPOEKTA JI0 3aBEPIICHUS] BHEIPEHUS MPOEKTA;

D) or Hayana MoAroTOBKM MPOEKTA A0 3aBEPUICHUS] BHEIPEHUS IPOEKTA;

31. MoaeJsib TeXHOJIOrH4eCKOH 3PeJIOCTH NPeANPHATHI M0 YIIPABJICHHIO POEKTAMH



COCTOUT U3 HECKOJIbKHX YpoBHeil. IlepBblii ypoBeHb NpeaIoJiaraer:

A) cozianue eMHON METOI0IOTHH MTPO(ECCHOHATIBHOTO YIIPABJICHUS TPOESKTaMU,
nopTQENsIMHI MPOEKTOB U IPOTPAMM;

B) dopmupoBanue ob1ielt cucTeMbl IPOIECCOB YIPABICHUS MPOEKTaMU, IPOTPAMMaMU U
HOpTQENIMHU MPOEKTOB MPEITPUATHS;

C) bopmupoBanue 0011ero mpopecCHOHaTbHOTO A3bIKa YITPABICHUS IPOSKTAMU
MPEIPHUSITHS,

D) ycroitunBoe pa3BuTHE NPOSKTHO-OPUEHTHUPOBAHHOTO MPEANIPUATHS Yepe3 yIpaBlIeHUs
Ha OCHOBE JKU3HEHHBIX LUKJIOB, TIOCTOSHHBIX YIy4YIIeHUH, OCHUMapKUHTa, PEMH)KUHUPUHTA
MPOJYKTOB U OU3HEC-TIPOLIECCOB.

32. KomMIiekc HAaBBIKOB U TEXHOJIOTHI, YTO MO3BOJIsieT KOMIIAHUM MPeI0CTABJSATH
NnoTpeduTE IsIM ONpeie/ieHHbI HA00OP HEHHOCTel, ABJIAIOTCA:

A) ctparerueii;

B) TakTukoii;

C) monutukoii;

D) xirodeBoit KOMIIETEHITUEH.

33. Bo BpemMsl NIJIAHUPOBAHMA NMPOEKTA B MATPHYHON OPraHU3aliU NPOEKT-MeHeIKep
onpeesI, YTO HYKHBI IONOJIHUTEIbHbIE YeaoBeueckune pecypebl. C kem OH OyaeT BecTH
1eperoBopsbl npexiae Bcero?

A) ¢ IpOeKT-MeHeKepaMu JIp. IPOEKTOB;

B) ¢ pyHKIIMOHATBHBIME PYKOBOAUTEIISIMH;

C) ¢ xoMaH/10#1 POEKTa;

D) co cnoncopamu mpoekTa.

34. [InarpamMmma, NoKa3pIBAIONIAsi YHCJI0 U TUIIA PeCyPCcoOB, KOTOPbIe HCMOJIb3YIOTCH Ha
NPOTS’KEHHH BCEro MPOEKTAa, HA3bIBAETCS:

A) opraHu3anvoHHas CTPYKTYpa;

B) pacniucanmue pecypcos;

C) ructorpamma pecypcos;

D) pacniucanue Habopa nepcoHana.

35. Cnabass MaTpuIa XapaKTepHU3yeTcs TeM, 4TO:

A) IPOEKT MMEET OHOTO IMMOCTOSHHOTO COTPYIHUKA - PYKOBOIUTENS MIPOEKTA,
NPUBJIEKAETCS BPEMEHHO, WJTU NMPOEKT HE UMEET MOCTOSIHHOTO PYKOBOIUTEIIS;

B) xonmuecTBO opraHU3aIMOHHBIX pecypcoB koJebnercs ot 15 1o 60% ot ob1iero ux
o0BeMa;

C) xouecTBO OpraHU3aIMOHHBIX PecypcoB coctaBisieT oT 50 10 95%;

D) Bce nepeuniciieHHOE HE BEPHO.

36. Korna Bel BeInOJIHsIETE aHAJIM3 3aMHTEPECOBAHHBIX CTOPOH NpOeKTa?

A) Korza ynpasisieTe KOMMYHHUKAIUSIMUA B TIPOEKTE;

B) korna pa3pabaTbiBaeTe ycTaB MPOEKTa;

C) xorna co3naete 6a30BbIil IJIaH MPOEKTA;

D) xorma BHOCHTE H3MEHEHUS HCIIOB3YS MPOIIECC YIPABICHHS H3MEHEHHUSIMH.

37. K BHyTpeHHUM (paKTOpaM OKPYKeHHUS MPOEKTAa OTHOCATCS (Bvibepume HeckoIbko
NPABUTLHBIX APUAHMOE OMEEMA)-

A) ypOBEHb IIPECTYIIHOCTHU B paiioHe,

B) oTHOIIEHNST MEXIY y4aCTHUKAMH MTPOEKTA;

C) ctuib pyKoBOJCTBA,

D) cpencTBa KOMMYHHKAIINHY, HCITOB3YEMbIE YUaCTHHKAMH.

38. U3MeHeHuUs1 10 MPOEKTY MOTYT OBITh BHeCeHbI (BviOepume HecKonbKo NPasuibHbIX
8apUAHMOE OMEEMAQ)-

A) 1o npock0e 3aKa3zunKa;

B) mo nmpeayioxkeHuto moapsTIuKOB;

C) u3 BHEUIHETO OKPY)KEHUS MPOCKTA;



D) ¢ BHYTpEHHEr0 OKpY>KEHHSI IPOCKTA;

39. OueHka KU3HECIOCOOHOCTH MPOEKTA MOATBeP:KAaeT (Bvlibepume HecKoIbKO
APABUTLHBIX 8APUAHMOE OMEEMA)-

A) obecrieuenue TpeOyeMol TUHAMUKH HHBECTHUITUH;

B) cocoGHOCTB MpoeKTa reHeprupoBaTh JOCTATOYHbIE [l OTAILICHHS PACX0I0B MMOTOKH
JIOXO0/I0B;

C) ¢uHaHCOBYIO YCTOHYHMBOCTD MPEANIPUATHS, PEATH3YIOLIETO MPOCKT;

D) nanuuue xopouiei KpeAUTHON UCTOPUU MIPEANIPUATHS, PEATU3YIOLIETO MPOCKT.

40. MoHONIPOEKT MpeACTABJIsIET CO0O0N:

A) OTHeNbHBIN MPOEKT ONPEEICHHOTO BUa U MacIiTada;

B) KOMITJIEKCHBIN TPOEKT pa3BUTHSI PETUOHOB, CEKTOPOB 3KOHOMUKU;

C) KOMILUIEKCHBIN MPOEKT, TPEOYIOUIHI MOJTUIIPOSKTHOTO YIIPaBICHHUS,

D) npoext co ctouMocThio 110 S0 MIIH. y.€.

41. Oprann3aluOHHO-3KOHOMHYECKUII MEXaHM3M pPeaM3aliH MPOEKTA BKJIYAET
(Bvibepume HecKonbKo NPAGUILHBIX 6APUAHIMOE OMEEMA):

A) pernaMeHTUPYIOIINE TOKYMEHTHI,

B) cxemb1 hmHaHCHpOBaHUS;

C) ycioBus HUCTIONB30BaHUS PECYPCOB U MPOIYKIIHH;

D) Bce nepeunciieHHOE HE BEPHO.

42. Bbl — pykoBOaMTE/Ib NPOEKTA B IPOMBILICHHOM rpynme. Bol ynpasJisiere
NPOEKTOM MOCTABKH M 3aIlyCKa CHCTEeMbl aBTOMATH3A1[MH JHEPreTH4ecKuX 00 beKTOB.
3aka34yuK NpoeKTAa — KPyNHas JHepreTuyeckass KOMnanusi. Bam npoekt Haxoaurcst
nocepeanHe BbinosaHenus. Jlo Bac noxoasit ciiyxu o ToM, 4T0 BiIajeblbl KOMIIAHNU, KOTOPast
siBJisieTcsl BammM noapsiiuuKkom, B pe3yJibTaTe cepbe3HbIX pa3Horjaacuii coouparores
YBOJIbHATH KJIIOYEBbIX COTPYAHUKOB. B TOM 4nciie u Tex, KoTopbie padoraT B Bamem
NPOEKTe M B TeKyluel ¢asze ABIAIOTCH KII04eBbIMH KoMneTreHuuamu. Kpome Bac, ycayramu
ITOM KOMIIAHUM MOJIb3yeTcs elle HeCK0JIbKO NpoeKkToB Bamero npexnpusitus. Yto Boi
JOJIZKHBI C1eJI1aTh B NIEPBYIO 04epe/ib:

A) 1OTOBOpPUTHCS O BCTpEUE C BiIaJebllaMi KOMIIAHUHU — MOAPSAYHUKA U MONBITATHCS
y0eauTh UX He YBOJBHATH HEOOXOAUMBIX BaM coTpyaHHKOB;

B) nmpekpartuth oTHOLIEHUS ¢ TPOOIEMHOI KOMITaHKWEN, HEMEJIEHHO pa30pBaB KOHTPAKT;

C) yBe1OMHTb CBOETO CIIOHCOPA U MEHEDKEPOB APYTUX MPOEKTOB O BO3ZMOKHBIX ITpodiieMax
U TIPEUIOKUTH PEIICHUE;

D) noroBoputbcst 0 BcTpeue ¢ BiafeabliaMi KOMIIAHUU — HOJAPSTYUKA U COOOIINUTE, YTO Bl
pa3pylIuTe KOHTPAKT, €CIIU HE OYJET yaaxeH KOH(MIUKT.

43. Kument Tpedyet ot Bac, yTo0b1 Bbl cies1aiim He0o0/Ib1110e M3MEHEHHE B COACPKAHUM
NMPOEeKTAa, U 0°KU/IAET, YTO ITO Oy/IeT clejIaHo 0e3 3aj1epikeK U JOMOJHUTEIbHBIX 3aTpaT. Bbl
cyuTaere, 4To y Bac 1ocTaT0o4HO MOJTHOMOYMIA IS NIPUHATHSA TAKOI0 PeLIeHHU s
CaMOCTOAITEJIbHO, HO Bl He coBcem yBepeHbl. Kakue no/kxHbI Ob1Th Balm fanbHeimme
neicrBus?

A) 3ampoc Ha H3MEHEHHSI — 3TO BCET/Ia BOBMOXXHOCTh TIOJIYIUTh OOJIBIIE JIEHET OT KJINEHTA,
a Tak)Ke TalfHO PEeLINTh MPoOIeMbl ¢ TpaMKOM U Ka4eCTBOM. BBl JOIKHBI C/1eNaTh HEKOTOPHIE
pa3yMHbI€ OLIEHKH BPEMEHU, CTOMMOCTH, PUCKOB U TaK Jlajiee, U TOMY I00aBUTh XOPOIIYIO
Ha/10aBKy Ha BCE ATO JJIS OJIy4YEHHs] HOBOU IICHBI.

B) Hau rimaBHbBIN IpUOPUTET — yIOBIETBOPEHHE TpeOoBaHui KiareHTa. Kinuenrt naet Bam
BO3MO>KHOCTb YBEJIMUYUTH yJIOBIETBOPEHHOCTD, UCIIOJIB30BATh €€ /111 MAKCUMU3ALUN BBITOJBI.
BonbmmHCTBO pyKOBOAUTENEH UCTIOIB3YIOT BO3MOKHOCTH IS TOKPBITUS pUCKA, KOTOpas
MCIIOJIb3YETCSI U1l OILIAaThl IOIOJHUTEIBHON CTOMMOCTH.

C) obpaboraiite 3ampoc B COOTBETCTBUH ¢ Bammmu nporieccamu oOIIero ynpaBieHHs
MU3MEHEHUSIMH, ONIMCAaHHBIMU B CUCTEME YIpaBiieHUs. PelleHne npuHUMaeTcsi COBMECTHO €
OpraHoOM, OTBETCTBEHHBIM 32 KOHTPOJIb HaJl U3BMEHEHUSMHU, CTOUT YBEITMUYECHHUE yIOBIETBOPEHHOCTH
KJIMEHTA TOH JTOTOJIHUTEIBLHONH CTOMMOCTH, pabOTHl M PUCKOB, KOTOPBIE C 3TUM CBSI3aHBbI;



D) npournopupoBats TpeOOBaHMS KIMEHTA U IPOAOIDKATh PEaTH3aIMIO TPOEKTa TaK, KaK
OBLJIO 3aIJIAHUPOBAHO PaHEe.

44. IlpoekT-MeHeaKep B He0O0JIBIIOH CTPONTEIBbHOI KOMIIAHNHU peau3yeT IPOeKT ¢
yTBep:kaeHHbIM 0101:keToM B 130 Thic. 10s171. CIIIA Ha cpok — 6 Hexesb. CorjiacHO aHaJIn3a
OCBOCHHOI0 00beMa, 10 KOHTPOJIbHOM JaThl IJIAHMPYeMasi CTOMMOCTD J10JIKHA COCTaBUTh 60
ThIC., PakTHYecKU — cocTaBmia 90 Teic. 10/u1.CLIA. Kpome 3T0ro0, npoekT ona3abiBaer u3-3a
OIMOOK B MEPBOHAYAJBHBIX OLICHKAX. Y KOr0 U3 NepevrcIeHHbIX HMKe JIML NIepBUYHAast
OTBETCTBEHHOCTDH 32 pelieHne JAaHHOH mpodJiemMbl?

A) IpOeKT-MEeHeIKepa;

B) BobIcIIEero pyKoBOACTBa KOMITAHUU;

C) coHcopa mpoekTa;

D) pykoBoautens mpoeKTHOTO oduca.

45. Bbl — MeHezKep POEeKTAa B HAYYHO-HCCJIe0BATEeIbCKOM LeHTpe. Bam npoekr
HAXOIMTCS B MpoLecce BHINOJHEHUS] B COOTBETCTBHH C IVIAHOM NMPOeKTAa. 3aKa34UK
HHULMHPOBAJ BHeCeHHe U3MEHEeHM I B IPOEKT, KOTOpPbIe TPeOyIOT BHeCEeHUsI MOAN puKkanuu
IUIAHA MPOEKTA, NepeaesIoK yiKe caeJaHHol padoTbl. Heo0xoaumo ObITh FOTOBBIM K TOMY,
YTO HEKOTOPbIe NPoLecchl NPHIETCH BHINOJHUTH NOBTOPHO. Kakylo o0/1acTh 3HAHMHT
ONMCHIBaET BONMPOCHI?

A) ynpaBiieHue coJep:KaHueM IIPOeKTa;

B) ynpaBnenue cpokamu npoeKTa;

C) ynpaBieHne HHTErpanuen mpoeKTa;

D) ynpaBiieHre KOMMYHHUKAIUSAMH [TPOCKTAMH.

46. Bbl padoTaeTe NpoeKT-MeHeAKepOM B KOHCTPYKTOPCKOM 010p0 KPyIHOM
KOMIIAHUM M HeIaBHO HALILIM e eKThl, CHCTEMHO NPHUCYTCTBYIOT BO BCEX MPOEKTAX,
peau30BaHHBIX 32 MocJjeaHne 3 roaa, M BbI3BaHbl, 10 Bamemy mHeHuto, npodJiemoii B
peajM3aniy KOMIIaHUel COOTBETCTBYIOLIEro npouecca. Jliag onpeaejieHus nepBu4Hon
NPUYHHBI 3TOT0 TPEHJA M yCTPaHeHHUs MpodJeMbl B OyayleM He00X0AUMO UCI0/Ib30BATH
aunarpammy Mcnkassbl. IIponecc Heo0xoauMo ucnpaBuTh?

A) niaHupOoBaHUE KayecTBa,

B) oGecrnieuenue kauecTna;

C) ympaBiieHHs KQ4eCTBOM;

D) xauecTBEeHHBII aHAIN3 PUCKOB.

47. IlpoekT-MeHeIKep Y3HAJ, YTO OCHOBHOM CyONOAPSIAYUK MOC/Ie10BaTeIbHO
ONa3AbIBAET ¢ BHINOJHEHHEM CBOeH YacTH pador. YneHa KoMaHAbI IPOEKTA, KOTOpPast
0TBeYaeT 32 B3aUMO/AelCTBHE C CYONOAPSAAYUKOM, He JIAAUT ¢ HUM. UTOOBI peluTh
npoodiemMy, NPpOeKT-MeHeKep NpeAIaraeT «000MM B 4eM-TO YCTYIIHTh, YTOOBI PELIHUTh 3Ty
npodsemy». Kakoit meron paspemieHusi KOHQPJIUKTOB UCIIOJIb3yeT?

A) KoH(ppOHTALHUS;

B) xommpomucc;

C) crnaxxuBanue;

D) yxon.

48. B npouecce pearnpoBaHusi HA pUCKH Bbl naeHTH(PUIHPOBAJIN JONOJTHHUTEIbHBIE
pucku. llar saBiasiercs caeaywmmm?

A) 106aBUTH pe3epBbI B MPOEKT /7Sl yueTa PUCKOB U COOOIIUTH PYKOBOJICTBY;

B) 3anokymeHTHpOBaTh PUCKU U IIPOCUUTATH OKUAAEMBIE TTOCIIECTBUS, BEPOSATHOCTD U
BIIMSIHUE B CITy4ae €ro HaCTYIUICHUS;

C) onpenenuTh HACTYTUIEHUE PUCKH, CBS3aHHBIC C STUM PACcXOJIbl, PACXO/bI JOOABHUTH K
CTOMMOCTH NIPOEKTA B KaUECTBE PE3EPBa;

D) no6aButh 10% K CTOUMOCTH NMPOEKTA U YBEIOMUTH KIHEHTA.

49. BHyTpeHHsIs1 HOPMAa PeHTA0eJIbHOCTH NPOEKTA PACCYUTHIBACTCS 10 (hopmy.ie:

A) BEP=—1€ . B) IRR=A+—a(B_A);

(P—A4VC) (a—b)



(Lery -1, D) pr= YV
r(l + r) Inv
50. Bam u3BectHO, uT0 PV =475, AC =430, EV =480, EAC =40, a BAC = 525. Kakum

asiaserca VAC?

C) P=4

A)  440;
B)  390;
C) 485

D) 435





