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BusupoBanue PII/I 1,151 MciOTHEHUSI B 04epeIHOM y4eOHOM Toay
"YTBEPXKIAIO"

PaGouas nmporpamMmma nepecMoTpeHa, o0Cyx1eHa 1 ogoopeHa it ucronHeHust B 2026 - 2027 y4eOHOM romy Ha
3acemannu kadenpsl MeHeKMEHTa HEITPOU3BOICTBEHHON Chephl

[Iportoxom ot " " 2026 1. No__

3aB. kabenpoii kann.3xkoH.Havk. noueHT E.B. Tanacosa (nomce)

Busuposanue PII/I nj1s1 ucnio/iHeHUs B 0YepeIHOM YUeOHOM rogy
"YTBEPXKJAIO"

PaGouast mporpaMmma nepecMoTpeHa, o0CyxieHa 1 ogoopeHa Juist ucrosHeHust B 2027 - 2028 ydyeOHOM TO1y Ha
3acenannu kadeapsl MeHeKMEeHTa HEeTIPOU3BOICTBEHHOH Cephl

[Iportoxon ot " " 2027 1. No__

3aB. kadenpoit kKaHI.9KOH.HaYK, noueHT E.B. Tapacoa " (mommics)

Busuposanue PII/] nj1s1 ucniojiHeHUs B 0YepeTHOM YUeOHOM IOy
"YTBEPXKJIAIO"

PaGoyast mporpaMma nepecMoTpeHa, o0CcyxaeHa 1 ogo0peHa Juist ucnoiHeHus B 2028 - 2029 yueOHOM roay Ha
3acenannu kadeapsl MeHeKMEHTa HEPOU3BOJICTBEHHOH Cephl

[Ipotokom ot " " 2028 1. No

3aB. kxadbenpoil kaun.’3koH.HavK. noueHT E.B. Tanacosa (nomuce)

Buzuposanue PIIJ] 1j1s1 ucniojiHeHUsI B 0YepPETHOM YUYE€OHOM IOy
"YTBEPXKJIAIO"

Pabouas mporpamma nepecMoTpeHa, odcyxaena u onoopera s ucroaeHust B 2029 - 2030 yueOHOM TOIy HA
3acenannu kadeapbl MeHeKMEHTa HEPOU3BOJICTBEHHOMN Cephl

[Ipotokon ot " " 2029 r. No_

3aB. kadeapoii kaHa.9KoH.HayK, noueHT E.B. Tapacoa ~ (nommucE)



PA3JIEJI 1. OPTAHU3AIIMOHHO-METOIUYECKHN

1.1. OEJA JUCIIAITJINHBI

Llenpro m3y4yeHHs OUCLUILIUHBI «YTpaBieHHe 3((EKTHBHOCTHIO OpraHU3alMi Majnoro OM3Heca» SBISIETCS
(dopmupoBaHre y O0OydYalONMIMXCS 3HAHWKM COBPEMEHHBIX KOHILENIHMHA B cdepe ymnpaBieHUus 3Q(EKTHBHOCTHIO
OpraHu3anuii, MPaKTUYeCKOe OCBOCHHUE METOJOB YIMpaBICHHUS MPOU3BOJUTEIBHOCTHIO Tpyna U 3()(EKTHBHOCTHIO
JIESITENbHOCTH OpPraHU3auil.

1.2. YYEBHBIE 3AJAYN JUCIHUITTTIUMHbI

- OBIIQJICHHE TEOPETHUYCCKUMH U TPAKTUYECKUMH HaBBIKAMHU S()(EKTHBHOTO YNPABICHHS MPOU3BOICTBEHHO
-3KOHOMHYECKON ¥ (PMHAHCOBOU JEATEIBHOCTHIO OPTaHU3aIUY;
- (hopmHpoBaHUe y 0OYYArOIIUXCS 3HAHUM B O0NACTH YIPABJICHUS MPOH3BOJUTEIBHOCTHIO M 3()(EKTUBHOCTHIO BCEX
BUJIOB YTIPABJICHYECKON U (PMHAHCOBO-IIPOM3BOICTBEHHON A TETHFHOCTH;
- OBJIAJICHHE METOAAMU YIpaBiieHUS J((EKTUBHOCTHIO JCITCILHOCTH KOMIIAHUM HAa OCHOBE MPHMCHEHUS
cOaaHCUPOBAHHOW CHCTEMBI TOKazaTelnel, crparernueckux kapt, KPI — MHCTpyMEHTOB ompeneneHus KpHUTEpPHEB
3 PEKTUBHOCTH B OpTaHU3AIIHH.

1.3. MECTO JUCHOMIUIMHBI B CTPYKTYPE OCHOBHOH OBPA3OBATEJIBHOM
ITPOI'PAMMBbI

ukn (pasaen) OTIOII BO: |b1.B

1.3.1. Jucyunauna "Ynpaeienue s3¢pghexmuenocmoio opeanuzayuii Mano2o ousneca” onupaemcs Ha
caeoyrowue snemenmeol OIIOII BO:

BI/I3HCC-MOI[CJ'H/I HpCI[HpI/IHI/IMaTCJ]I)CKOI‘/'I ACATCIIBHOCTH MAJIOTro MpEAINpUuATUus

MeTobl IPUHATHS YIIPABICHUYECKUX PEILICHUM

1.3.2. Jlucyunnuna "Ynpaenenue sgppexmusnocmoio opeanuzayuii manoco 6usneca” evicmynaem onopou
0715 CNIe0YIOUUX INEeMEHMOB:

Crpaterndeckuii MEHEKMEHT

MeTonbl MPUHATHS yIPABICHUYECKUX PEIICHUH

1.4. PE3YJIBTATBI OCBOEHUSA JUCIUIIJINHBI:

1IKc-2.6: Cnocoben npumensmos Memoovbl U NPUHYUNBL YAPAGIEHUS OUSHEC-NPOYeccami, CUCTNEMHO20
aHanU3a, a maxdce Memoosl HOGbIUEHUS UX dPdhexmusHocmu

3HaTh:

Yposenb 1 |MeToab! 1 TpUHIHIEI () ()EKTUBHOTO yIpaBIeHUS MIPEANPUITHEM, OpTaHU3aIHeH;

YpoBeHb 2 | HaydHBIE OAXOABI U COBPEMEHHBIE KOHILICTIIMU YIIpaBieHus () ()EKTHBHOCTHIO B OpPraHU3aIHsIX;

YpoBeHb 3 | cOBpeMEHHbBIE HHCTPYMEHTHI YIIPaBJICHUS! OM3HEC-POLecCaMy B OpraHr3aluig;

VYmeTs:

YpoBenb 1 |pa3pabarbiBaTh BapHaHTHl YNPABICHYECKHMX pEHICHWA W OOOCHOBBIBATH WX BHIOOpP Ha OCHOBE
KpPHUTEPUEB COIMATBHO-IKOHOMUYECKoH 3¢ pekTHBHOCTH;

YI)OBQHL 2 OIMpeACTATh CTPATCTUUCCKUC LICIIU U MMOKA3aTCIIM OpraHru3aluu;

YpoBensb 3 | onpenensaTh KIIOYEBBIC TOKa3aTeIH 3PPEKTHBHOCTH.

Bnaners:

YpoBenb 1 |HaBbikaMu  5((EKTHBHOTO TPUHSTHS PEHICHWH TI0 BCEM HANpaBlCHUSM [POU3BOJCTBEHHO-
XO3AHCTBEHHOU M (PUHAHCOBO-3KOHOMHYECKOH JEATENbHOCTH OpTraHU3allly;

ypOBe]—lL 2 | HaBBIKAMM CUCTEMHOI'O aHAaJIM3a I10 BCEM HalpapJCHUAM ACATCIIbHOCTU OPraHU3alu;

YpoBenb 3 | HaBEIKAMHU OIPEACICHUS CTPATETUUCCKUX IIEJICH, YBA3BIBATH MX C CHCTEMOH COaJIaHCHPOBAHHBIX
oKa3aTeseH;

B pesynomame oceoenusn Oucyunaunwvl "'Ynpaenenue Ipghekmusnocmpro OpanuzauUL  Manozo

3.1|3HaTh:

- 3aKOHO/IATENFHYIO U HOPMATHBHYIO 0a3y OTpaciH, NPEANPUSATHSI, OPTaHU3aIINY;

- MeXaHU3MbI 3Q()EKTHBHOTO YIpaBICHUS MPEIIPUITHEM, OpTaHU3aIieH;

- IMOKa3aTeC/In 1 METOABI UBMCPCHU ITPOU3BOJUTCIIBHOCTH TPY A,

- (hakTOpBI M pe3epBHI POCTa MPOU3BOIUTENHFHOCTH U () (PEKTHBHOCTH TPYAa;

- Hay4YHBIE MIOAXObI U COBPEMEHHBIE KOHIETIINH yIpaBiIeHNs d(p(PEKTUBHOCTHIO B OPTaHU3AIINSAX;

- COBpEMeHHBIE HHCTPYMEHTHI YIIpaBJICHUS! OU3HEC-TIPOIlecCaMi B OPTaHU3aIlNH;

- CYIIHOCTB U COACPIKAHUE C6aJ'IaHCPIp0BaHH01>i CHUCTCMBbI HOKaBaTeHQﬁ;




- METOAUKY IMOCTPOCHUS CTPATETNYCCKUX KapT, CTPATETUICCKUX NHUIUATHUB U IIPOCKTOB;

- MCXaHHN3M ONPCACIICHUS TCICBBIX 3HAYCHUN KIIOUEBBIX IOKa3aTelIeH 3(1)(1)6KTI/IBHOCTI/I

3.2| Ymerh:

- pa3pabaThiBaTh BapHaHTHl YIIPABICHYECKUX PEUICHWA W OOOCHOBBIBATH MX BBIOOP Ha OCHOBE
KPHUTEPHEB COIMATLHO-YKOHOMHYECKOH 3((HEeKTHBHOCTH;

- OpPraHU30BbIBATH OINICPATUBHOC YIIPABJICHUC NU3IOTOBJICHUCM IIPOAYKIIUHU, YCIIYT, pa60T;

- pa3pabaThiBaTh OpPraHU3ANMOHHO-TEXHUYECKUE MEPONPHUATHS MO0 3KOHOMHU BCEX BUIOB PECYPCOB
Ha OCHOBE MHHOBAITHII;

- pa3pabatriBaTh 3 GEKTUBHYIO OPTaHU3AIMOHHYIO CTPYKTYPY YIIPaBIEHUS OpTaHU3aInei;

- BBIABJIATE U OICHHUBATH PE3CPBBI POCTA MPOU3BOAUTEIIBHOCTH TPY A,

- OpPraHu30BbIBATH pa60Ty I10 TTOBBIIICHUTIO TPOU3BOAUTCIIBHOCTU TPY/da B OPpraHU3alluu;

- NPUMEHSTH COBPEMEHHBIN HHCTPYMEHTapHi 10 yIpaBieHUIo 3 (HEeKTUBHOCTHIO OH3HECa;

- MOZACIIUPOBATH 6I/I3HeC-HpOI_[eCCI>I U TIOBBIIIATh TEXHUYECCKHUI YPOBCHL OpraHu3aluu,

- OMpeACTIATh CTPATCTUUCCKUC IICTIU U MMOKA3aTCIIN OpraHru3alu;

- pa3pabaThiBaTh CTPATETUYECKYIO KapTy U CTPATETHUECKUE MEPOTPHUATHS B paMKaX COalaHCUPOBAHHOMN
CUCTEMBI TI0Ka3aTeNei;

- OIMpPEACTIATh KIHOYCBLIC ITOKA3aTCIIN 3(1)(1)€KTI/IBHOCTI/I.

3.3| Baagern:

- HaBbIKaMH O((EKTHBHOTO TPHHATHS PEIICHWH 110 BCEM HAampaBlICHHUSM IPOU3BOACTBECHHO-
XO3HCTBEHHON 1 (PUHAHCOBO-3KOHOMHYECKOU JACATEIbHOCTH OpPTaHU3ally;

- MPaKTUYECKUMHU HaBBIKAMHU IO HM3MEPEHUIO0 MPOU3BOJUTEIBHOCTH TpYyAa PA3NUUYHBIMU METOAAMU
(cTOMMOCTHOM, HaTypaIbHBIN U TPYAOBO;

- HaBBIKaMU ITAHUPOBAHUS, IIPOBEACHUA ayAUTa U KOHTPOJIA CUCTEMBI YIIPABJICHUA NIPEATIPUATUEM,

- HAaBbIKaAMHU aHAJIN3a 10 BCEM HAIIPABJICHUAM ACATCIBbHOCTU OpraHU3alluu;

- HaBbIKaMU OIIPCACICHUA SKOHOMHUYECKON U COLIHaJIBHOﬁ 3(1)(1)6KTI/IBHOCTI/I ACATCIBbHOCTH OpFaHHBaHHfI;

- HaBBIKaMH noctpoeHus 3PpPekTUBHON OU3HEC-MOAETH OpraHU3alHH;

- HABBIKAMH OTPEJICIICHUSI CTPATETUYECKUX IIeNieH, YBSA3bIBATH MX C CHCTEMOH COaJaHCUPOBAaHHBIX
TOKa3aTeyeH;

- HaBBbIKaAMHU OMPCACICHUS KIITFOUCBBIX IoKa3aTeseh 3(1)(1)6KTI/IBHOCTI/I.

1.5. ®OPMbI KOHTPOJIA

Texkyumii KOHTPOJIb YCIIEBAEMOCTH TO3BOJSIET OLIGHUTH YPOBEHb C(HOPMHPOBAHHOCTH 3JIEMEHTOB
KOMIIETEHIIN (3HAaHWW, YMEHWH H TPHOOPETEHHBIX HABHIKOB), KOMIIETEHIIMH C IIOCIEAYIOUINM OObEINHEHUEM
OLICHOK M TPOBOJAMTCS B (OpMe: YCTHOIO ONpoca Ha JIEKIUOHHBIX M CEMHHAPCKUX/TIPAKTUYECKHX 3aHSITHIX
(bpoHTaNBHBINA, WHAWBHUIYATbHBINA, KOMILUICKCHBIN), MHUCHBMEHHOW MPOBEPKU (TECTOBHIC 3a/IaHUs, KOHTPOJbL 3HAHWH
Mo pas3zeny, CUTYAIMOHHBIX 3aJaHW{ W T.II.), OIIEHKH aKTUBHOCTH pabOThl OOydYaromierocs Ha 3aHSTHH, BKIHOYas
3a/laHus 7151 CAMOCTOSITENIbHOM PaboTHI.

Ilpomesrcymounan ammecmayus

PesynbTarthl TEKymero KOHTPOJII M IMPOMEXKYTOYHOH AaTTecTanud (OPMHPYIOT PEUTHHIOBYIO OLECHKY
pabotel crtyneHTa. Pacnpenenenue ©OamioB npu  (OPMUPOBAHUU PEHTHHTOBOW OIIGHKA pabOTBHI  CTYJCHTA
OCYIIECTBIISIETCS. B COOTBETCTBHM C JICHCTBYIOIIMM JIOKAJbHBIM HOPMATHBHBIM —aKTOM. Mo aucrumiInHe
"VrpaBnenue 3(QGEKTHBHOCTRIO OpTaHM3AIlMK Maloro Om3Heca" BHIOM IMPOMEKYTOYHONH AaTTECTAIIMH SBIISICTCS
OK3aMeH

PA3AEJI 2. COAEPKAHUE JTUCIUITJIMHBI

2.1. TPYJOEMKOCTHb OCBOEHUA JUCHUITIMHBI

O6mast Tpymo&MKOCTh IUCHUIUIMHBI "YrpaBiaeHue >(OPEKTUBHOCTHIO OpraHu3anuii majoro Om3Heca'
cocTaBiseT 4 3auéTHbIe enUHUIBI, 144 yacos.

KonnuecTBo 4acoB, BBIJEISAEMBIX Ha KOHTAKTHYIO pabOTy C mpemnojaBaTelieM M CaMOCTOSTENLHYH padoTy
00ydJaromerocs, onpeAeIsIeTcs yIeOHbIM TIAHOM.

2.2. COAEPKAHUE PA3JIEJOB JUCHUIIJINHBI

HaumeHnoBanmue pa3iesioB 4 TeM /BUJ 3aHATHS/ Cemectp | YacoB | Komneren- | Jluteparypa | Uute | [Ipumeuanue
/ Kype 101014 PaKT.




Pa3znen 1. TeopeTnuyeckue OCHOBBI YNIpaBJeHHs B
OpraHM3aIusixX Majaoro ou3Heca

Tema 1.1. MeToap! ¥ IPUHLIUIIEI YIPABICHHS [1Kc-2.6 JI1.1J13.1
ousHec-npoueccamu /Jlex/ JI3.2J13.3
01022 33
Tema 1.1. MeTozap! ¥ IPUHLINITEI YIIPABICHUS [1Kc-2.6 JI1.1J13.1
ousHec-mporeccamu /Cem 3aH/ JI3.2 JI3.3
01022 33
Tema 1.1. MeToap! ¥ IPUHLIKIIEI YIIPABIEHUS [IKc-2.6 JI1.1J13.1
ouzHec-mporeccamu /Cp/ JI3.2 J13.3
012233
Tema 1.2. [Ipou3BOAUTENBHOCTH TPYIa B [IKc-2.6 JI1.1J13.1
opranuzanuu /Jlex/ J13.2J13.3
0102233
24
Tema 1.2. [Ipou3BOAUTETHLHOCTH TPYIa B ITKc-2.6 JI1.1J13.1
opranmuzanuu /Cem 3an/ J13.2J13.3
0102233
24
Tema 1.2. [Ipou3BoAUTENHHOCTH TPY/A B [1Kc-2.6 JI1.1J13.1
opranusauuu /Cp/ JI3.2J13.3
01022 33
24
Tema 1.3. Yopasnenue npou3BOAUTEIEHOCTHIO ITKc-2.6 JI1.1J13.1
Tpyna /Jlex/ JI3.2J13.3
0133 54
Tema 1.3. YnpasneHue Npon3BOAUTEIBHOCTHIO [IKc-2.6 JI1.1J13.1
Tpyna /Cem 3an/ JI3.2 J13.3
0133 54
Tema 1.3. YpaBneHnue npou3BOAUTEIILHOCTHIO IIKc-2.6 JIT.1JI13.1
tpyna /Cp/ J3.2J13.3
0102233
Paznen 2. YnpasJiienue 3p(peKTUBHOCTHIO
opraHu3anuii Majaoro ou3Heca
Tema 2.1. DpPeKTUBHOCTH MEHEIKMEHTA I1Kc-2.6 JI1.1J13.2
opranuzauuii /Jlex/ J3.3

01 23 54




Tema 2.1. D peKTHBHOCTH MEHEIKMEHTA ITKc-2.6 JI1.1J13.2
opranuzawuii /Cem 3an/ J3.3
0123 54
Tema 2.1. DddexkTBHOCTE MEHEIKMEHTA [1Kc-2.6 JI1.1J13.2
opranmusauuii /Cp/ JI3.3
D133 54
Tema 2.2. Onenka 3¢ pekTHBHOCTH [1Kc-2.6 JI1.1J13.2
JeSITeILHOCTH OpraHu3anuu /JIex/ JI3.3
3133 54
Tema 2.2. Onenka 3¢ pekTuBHOCTH [IKc-2.6 JI1.1J13.2
nestenpbHoCcTH opranu3anun /Cem 3aH/ JI3.3
31323 54
Tema 2.2. Onenka 3¢ (peKTHBHOCTH ITKc-2.6 JI1.1J13.2
JesITeNbHOCTH opranu3anun /Cp/ J3.3
0123 54
Tema 2.3. CoBpeMeHHEIE KOHIICTIITHH [1Kc-2.6 JI1.1J13.2
ynpasiieHHs 3PEKTUBHOCTHIO B JI3.3
opranmzanusix /JIex/ 919233
24
Tema 2.3. CoBpeMeHHBIE KOHIICTIIINH I1Kc-2.6 JI1.1J13.2
ynpasiieHHs 3 PEKTUBHOCTHIO B JI3.3
opreHm3anusax /Cem 3an/ 213233
24
Tema 2.3. CoBpeMeHHbIE KOHIICTILIUU I1Kc-2.6 JI1.1J13.2
ynpaieHns 3¢ (HEeKTHBHOCTHIO B JI3.3
opranmzanusx /Cp/ 31322 33
24
Paznes 3. UHCTPYMEHTBI IOCTPOCHHSA
3¢ peKTHBHOI OpraHu3anuu
Tema 3.1. COanancupoBaHHAs CHCTEMA ITKc-2.6 JI1.1J13.2
roKa3aTesieil Kak HHCTPYMEHT CTPaTerndeckoro JI3.3
ynpasnenus /Jlex/ 0133 54
Tema 3.1. CObanancupoBaHHAas CHCTEMa ITKc-2.6 JI1.1J13.2
MoKa3areJieil Kak MHCTPYMEHT CTPaTern4ecKoro JI3.3
ynpasnerns /Cem 3aH/ D133 54
Tema 3.1. COanancupoBaHHas cHCTEMA ITKc-2.6 JI1.1J13.2
MoKa3aTeseil Kak MHCTPYMEHT CTPAaTErHuecKoro JI3.3
yrpasienns /Cp/ 2123354




Tema 3.2. Ctparernueckast Kapra u 8 4 [1Kc-2.6 JI1.1J13.2 0
CTpaTernyeckrue MEpONpUATHUS JI3.3
opraamzanuu /JIex/ 9193 54
Tema 3.2. Ctparernueckas Kapra u 8 4 [1Kc-2.6 JI1.1J13.2 0
CTPATErNYeCKUE MEPOIIPUATHUSL J3.3
opranm3anuu /Cem 3aH/ 2123354
Tema 3.2. Ctparernueckas kapra u 8 5 [IKc-2.6 JI1.1J13.2 0
CTpaTEeru4ecKrue MEepOIpUsTUS JI3.3
opranuzamuu /Cp/ 31323 54
Tema 3.3. KitoueBble mokazaTenu 8 4 IIKc-2.6 JI1.1J13.2 0
s dexruBHOCTH /JIeK/ JI3.3
0102233
24
Tema 3.3. KiroueBble nokazareinu 8 4 [1Kc-2.6 JI1.1J13.2 0
a¢dexkruBHocTr /CeM 3aH/ JI3.3
0122 33
24
Tema3.3. KirtoueBbie mokasaTenu 8 7 [1Kc-2.6 JI1.1J13.2 0
a¢pdexruBnoctu /Cp/ JI3.3
212233
24
Koncynpranus /Konc/ 8 2 [1Kc-2.6 0

PA3JEJI 3. OBPA3OBATEJIBHBIE TEXHOJIOT' T

OcHoBHbIE 00pa30BaTeNbHBIE TEXHOJIOTHHU, IPUMEHIEMbIE IPY U3YYEHUH JUCLUIITUHBL:

TexHOJOTHsI KOHTEKCTHOTO OO0y4deHHs — OOydeHHe B KOHTEKCTe mpodeccnu (peanmsyercs B YYeOHBIX 3aJaHMHsIX,
VUUTHIBAIOIINX CHENU(GUKY HamNpaBJIeHUsT W TPOQHIS TOATOTOBKH). TEXHONOTHS HMHTEPAKTHBHOTO OOYyYeHHUS
(peanmu3yercsst B QopMe y4yeOHBIX 3aJaHMi, NPENNOJararolluX B3aWMOJCHCTBHE O0Oydaromuxcs, HCIOJIb30BaHUE
aKTUBHBIX (POpM 0OpaTHOH CBSI3M).

TexHoNOTHS AIEKTPOHHOTO OOydYeHHUs (pealn3yercs MpH TIOMOIIM 3JIECKTPOHHON oOpasoBarenpHOM cpeasl OI'BOY
BO «IOHAYUI'C» u mpu ucnons3oBaHuu pecypco ObC, mpu npoBeeHNN aBTOMaTH3UPOBAHHOTO TECTHUPOBAHUS U
T. 1.).

Hoctym x anekrpoHHbIM 0MbmoTedHbIM pecypcam @I'bOY BO JIOHAYUI'C http://vk.com/1ib406

TexHoJorusI KOHTPOJBHOTO TECTHPOBAaHMA. B KOHIlE KaXIOro MPOMIEHHOro pasfena IpernofaBaTeib MPOBOAUT
KOHTPOJIFHOE TECTHPOBAaHHE CTYACHTOB JUIA TPOBEPKU CTEEHH CPOPMUPOBAHHOCTH KOMIICTEHIMH, KaXIbId W3
3aJaHMi IpennosaraeT OJUH NPaBUIbHBINA BAPHAHT OTBETA U3 HECKOIBKUX, IPEATIOKEHHBIX [IPENOJaBATENIEM.
Pa3zpaboraHHbIe TECTHl NMPHUMEHSIOTCS HE TOJNBKO JJIS Cpe3a HMTOTOBBIX 3HAHWI, HO W B TIPOIECCE CaMOIPOBEPKH
oOyyaromuxcsi, Ui 3aKperyIeHUs] 3HAHWH, B XOJ€ M3y4YeHHs HOBOTO MaTepHala, MpH MPOBEICHHH MPOMEXYTOYHOM
arrectauuu. llpenomaBareneM cuUCTEMaTHYECKH BEAETCS PEUTHHI YYEOHBIX NOCTIDKEHMH CTYIEHTOB: 3a KaXKIYIO
paboTy 3aduciseTcs OIpPECICHHOE KOJMYECTBO OajioB, KOTOPOE MCHOJb3YeTCs Hpu (OPMUPOBAHHMU €IUHOM
OLIEHKM B KOHIIE ceMmecTpa. boiee cl0XKHBIE BBHIMOJHEHHBIE PAa0OTHl OLEHUBAIOTCS TIPENOAaBaTeNieM BEIIIE,
MaKCHUMYyM OIIpeJeNieH sl KaKA0i KOHKpeTHOH paboTel. Kpome Toro, cTyaeHT MoxeT HabpaTh Oayuibl 3a aKTHBHYIO
paboTy B ayUTOPUH, KOHTPOJIbHBIE U TECTOBBIE PAOOTHI.

Texnomnorust o0y4yeHus: yueOHOW IUCKycCHUH. YueOHasl MUCKYCCHS JUAIOTHYHA IO CaMoil CBOeH cyTH — M Kak ¢opma




OpraHW3alnu OOYUYEHUsS, W KaK CIoco0 paboTHI ¢ colepkaHueM y4eOHOTo Marepuana. J[MCKyccust SBISIETCS OHOM
U3 BaKHEHIUX (GopM 00pa30BaTEIbLHOW JEATCIILHOCTH, CTHMYJIHPYIONIEH HHHUIIMATUBHOCTh OOYYaIOIIUXCH,
pa3Butue pedUIeKCUBHOTO MEIILICHHS. [[puMeHeHne TUCKYyCCHU PEKOMEHIYEeTCsS B TOM Cilydae, Korja oOydaroniuecs
00J7a1al0T 3HAYUTENFHOW CTENEeHBIO 3PENIOCTH M CAMOCTOSTENBHOCTH B MPHUOOPETeHWH 3HAHWH W (HOPMYyIHPOBaHUHU
npobsieM, B MOAOOPE W YETKOM TNPEACTAaBICHHH COOCTBEHHBIX apryMEHTOB, B IIPEIMETHOW TOATOTOBKE K TeMe
nuckyccuu. BzammopeiicTBue B y4eOHOM MUCKYCCHMM CTPOUTCSI HE MPOCTO HA IMOOYEPEAHBIX BBICKA3HIBAHUSX,
BOTIPOCAaX W OTBETaX, HO HAa COJEPKATEIHHO HANpPaBICHHONW CaMOOPraHW3aIllMi YYaCTHHKOB — TO €CTh OOpalleHWuH
oOydarommxcsi Apyr K Jpyry s YIayOJIeHHOTO W Pa3HOCTOPOHHETO OOCYXIEHHUS caMuX HAeH, TOYeK 3peHus,
npo0sieMbl. CyITHOCTHOW 4YepTO ydeOHOH JMCKYCCHH SIBIISCTCS IUAIOTHYECKas TO3WIMS TpEnojaBaTelis, KoTopas
peanu3yeTcs B TPEANPUHUMACMBIX WM CIEIUAIBHBIX OPraHU3al[MOHHBIX YCHIIMSAX, 33aJaeT TOH OOCYXKICHUIO,
COOJFO/IGHUIO €r0 TPaBWJI BCEMH YyYaCTHHKAMH. YdeOHas IUCKYCCHSl YCTYHaeT HW3JIOKEHHWIO MO0 J(PPEeKTHBHOCTH
nepenadn HHGOPMAIIUU, HO BBHICOKOA((QEKTUBHA JUISl 3aKPEIUICHUS] CBEJCHUH, TBOPUYECKOTO OCMBICIICHHUSI W3yUYEHHOTO
MaTepuana u GOPMHUPOBAHUSI [ICHHOCTHBIX OPUECHTAIUH.

TexHonorust OaTBHO-PEUTHHTOBOTO KOHTPOJSA. balnbHO-peHTHHrOBas cHcTeMa OIEHKH KadecTBa OCBOGHUS
OCHOBHBIX O0O0pa3zoBaTeNbHBIX IMPOTPAMM — 3TO CHCTEMa OIEHKH YypPOBHSI 3HAHWA W YMEHHH oOydJarommuxcs u
KOMIICTCHIIUM OOYyYarommxcsi, KOTOpas HCIOJb3yeT Oajlibl, HAaKAIUIUBAEMbIe B TIPOIECCE TEKYIIEr0 KOHTPOJIS
YCIEBAaEMOCTH W TPOMEKYTOYHOM aTTecTalli 10 IWCIHIUIMHAM OCHOBHBIX 00pa3oBaTelbHBIX mporpamm. OOriee
OIIEHVMBaHWE 3HAHWU CTY/AEHTA M0 y4eOHOW MUCIHUIUIMHE ONpeAelsieTcsl Kak CyMMa 0ajuloB, MONyYEeHHBIX CTYIECHTOM
0 Pa3IMYHBIM (hOpMaM TEKYIIEro KOHTPOJIS U KOHTPOJIS 3HAHUM 10 pa3jiesly Y4eOHO! AMCIUIUIMHEIL.

PA3JIEJI 4. YHEBHO-METOANYECKOE U MATEPUAJIBHO-TEXHUYECKOE
OBECIHHEYEHHME JUCIUAIIJIMHBbI

4.1. Pekomengyemasi JuTeparypa

1. OcHoBHas1 IMTepaTypa

ABTODEL, 3ariaBue W3 paTennscTBO, TOM
J1.1 VYnpasieHue Mpou3BOJUTENBHOCTEIO B 3 PekTuBHOCTRIO | JoHenk, [OY BITO
JLM. JlenseBa B OpraHM3AIUAX: KOHCIIEKT JISKIMH [yt oOyJaronmxcs 4 JOHAVYUTIC, 2022

Kypca 00pa3oBaTeNbHOM MPOrpaMMBl DaKaaBprara
HanpapjeHust moaAroToBk 38.03.02

«MenemxMenT» (Mpouis "MeHeKMEHT
HETPOM3BOJICTBEHHOH cephl", « YIpaBIeHHe MaIbIM
Om3HEeCOM») 09HOH (hopMbI 00yueHus (67 C.)

3. Metonnueckue pa3padoTku

ABTODEHI, 3ariaBue H3narenscTBO, o
JI3.1 Ympasnenue 3(p(HEKTUBHOCTHIO OpraHU3aI|i MajIoro Houenk, 'OY BITIO
JL.M. [enseBa ousHeca: Metoauueckue pekomeHaanmu aist nposenenus | JJOHAYUIC, 202 5

CEMUHAPCKUX 3aHATHH 11 oOydJaromuxcs 4 Kypca
o0pa3oBareIbHOM MPOrpaMMBbl OakanaBpraTa
HanpasieHus noarotosku 38.03.02
«MeHnemkMeHT (TpoHiIb: «YIpaBIeHHE MaIbIM
Oou3HecoM») o4yHOW (opmbl 00yueHwus (57 c.)

JI3.2 VYnpasnenue 3QpPeKTUBHOCTHIO OPraHU3aLIA Maoro Horenxk, 'OY BIIO
JI. M. JlensieBa ousHeca: MeTomuyeckue peKOMEHIAITHH 110 JOHAYUTIC, 202 5
OpTraHM3alliN CaMOCTOATEIHHON paboThl 00YYarOMINXCS
4 xypca obpa3oBaTeNbHOM MporpaMMbl OakagaBprara
HarpasieHus noarorosku 38.03.02

«MenemxmenT (Tpodriib: « YIpaBlieHHE MaIbIM
OusHecoM») ouyHOM (opmbl 00yueHus (47 c.)

JI3.3 Ympasnerue 3(h(heKTUBHOCTHIO OpTraHU3AIN MajIoro Honenx : 'OY BITIO
JI. M. JlensieBa Om3Heca: KOHCIIEKT JICKIHH IS o0yJaromuxcs 4 Kypca "IIOHAYUI'C",
o0Opa3oBarteabHOM MpOrpaMMbl OakaiaBpuaTa 2025

HarpasieHus noarotrosku 38.03.02

"MenemxmenT" (mpoduis "MeHeKMEHT
HETPOW3BOJICTBEHHOM cdeprl”, ""YpaBiIeHne MaIbIM
ouzHecoM") ouHo hopmbl 00yuenus: (67 c.)

4.2. IlepevyeHb pecypcoB
HH(OPMALHOHHO-TEJIEKOMMYHHKAIIMOHHOMH ceTH ''UHTepHeT"




1 |Hayunas snexrponnas 6ubnnoreka « KUBEPJIEHITHKA» https://cyberleninka.ru/

32 | 9bC «JIAHD» https://e.lanbook.com

33 | 9bC «SHAHUYM» https://znanium.ru

4 | 9BC «SOCHUM» https://sochum.ru

4.3. IlepeyeHb NPOrpaMMHOIr0 odecrnedeHust

.HI/II_ICHBI/IOHHOC )51 CBO60,I[HO pacrnpoCcTpaHiaeMOC MPpOrpaMMHOC OGGCHC‘IGHI/IC, B TOM 4YHCJIC OTCUYCCTBCHHOI'O
IIPOU3BO/JICTBA:

- Libre Office (siunien3ust Mozilla Public License v2.0.)

- 7-Zip (mumen3us GNU Lesser General Public License)

- AIMP (munensust LGPL v.2.1)

- STDU Viewer (freeware for private non-commercial or educational use)
- GIMP (munensus GNU General Public License)

- Inkscape (nuniensust GNU General Public License).

4.4. IIpodeccnonanbHble 0a3bl AAHHBIX U HH(OPMAIMOHHBbIE CTIPABOYHBIE CHCTEMBbI

baza nannbix «bromker» Munduna Poccuu https://www.minfin.ru/ru/perfomance/budget/

Odwunmaneueiii caiit IlentpanpHoro banka P®, neHe:xkHO-kpenauTHas W (DUHAHCOBAs CTATHCTHKA, CTATUCTHKA 10
eHHBIM Oymarawm https://cbr.ru/

baza JIAHHBIX denepanbHOU HaJIOrOBOU cyx0b1  «CraTtucTuka U AHAIUTUKA»
https://www.nalog.ru/rn39/related activities/statistics and_analytics/

Enunas wmexBemoMcTBeHHass HMH(DOpPMAalMOHHO-CTaTUCTHYECKass cucTeMa  https://www.fedstat.ru  DuHaHCOBBIN
nopTai ¢poHI0BOr0O peIHKa http://www.finam.ru

Ouenounblii moptan http://www.ocenchik.ru/

basa nanubIx Accorpanui MeHepkepoB Poccun www.amr.ru

ITopTtan mpodeccrnoHanbHOTO cOOOIIECTBA MEHEKEPOB WWW.e-Xecutive.ru

[MopTan npodeccronanbHOro coodIIecTBa MEHEIDKEPOB Www.grebennikon.ru

4.5. MaTepuaibHO-TeXHUYECKOe ofecneyeHne TUCUUILINHBI

Jns mpoBeneHnst y4eOHBIX 3aHITHH, MPEIyCMOTPEHHBIX O0pa3oBaTENbHOW MPOrpaMMOM, 3aKperuieHbI
ayJUTOPHUH COTJIACHO PACIUCaHUIO YUEOHBIX 3aHATHH:
paboyee MECTO NpenojaBaTess, MOCaJAOYHbBIE MECTa M0 KOJIMYECTBY OOydarolumxcs, JOCKAa MEJIOBas, IEepPCOHAIbHBIN
KOMITBIOTEp C JIMIEH3UPOBAaHHBIM IPOTPAMMHBIM OOECIieYeHHEeM OOIIEero HazHAa4YeHUsl, MYJIbTHUMEAUNHHBIN MPOEKTOP,
SKpaH, UHTEPAKTHUBHAs [IAHEIIb.

PA3JIEJI 5. ®OHZI ONEHOYHBIX CPEJICTB

5.1. KonTpoibHble BONPOCHI M 3aJaHUsl

1. OO0m1as xapakTepHUCTHKA MPOLECCOB YIPABICHHs OpraHU3aLH.

2. OCHOBHBIE MPEATIOCHUTKH TTOBHIIIEHHS 3(h(PEKTUBHOCTH MPOIIECCOB YIPABICHHS.

3. ConepkaHre KaueCTBEHHBIX XapaKTEPUCTHK CHCTEMBI YIPABICHUS OpraHU3aIiH.

4. CopneprxaHue 1 cocoObl yIyYIIeHNs HaIe)KHOCTH CUCTEM YIIPaBIICHUSI.

5. CopneprkaHue 1 cocoOb! YIy4IICHNs KaUeCTBEHHBIX XapaKTePUCTUK: aIallTHBHOCTH, TEXHOJIOTHYHOCTH,
CaMOOpTraHU3aluu ¥ SKOHOMUYHOCTH.

6. [Toaxo1el K MOCTPOCHUIO PYHKIIMOHATIBHON CTPYKTYPBI MPOLIECCOB YIPABICHHUS.

7. B3anMocBs3b MPOLIECCOB PA3BUTHUS U PECYPCHOTO 00ECIICUCHHS.

8. CynurHocTh 3 PEKTUBHOCTH YIIPaBICHUS

9. OCHOBHBIE 3JIEMEHTHI yIpaBieH!sI 3 HEKTUBHOCTBIO

10. OcCHOBHBIE IPUHLUIIBI YIPABJICHUS pe3ybTaTaMu Ou3Heca

11. DNeMEeHTHI CHCTEMBI yTIpaBieHUs dPPEKTHBHOCTHIO

12. Mogenu knaccupukanuu GakTopoB 3PPEKTUBHOCTH

13. Buytpennue ¢akrops! 3pPeKTHBHOCTH.

14. Buemnue pakTopsl 3¢ (HEeKTHBHOCTH.

15. Kputepuu u nokazatenu 3¢(eKTHUBHOCTH yTIPaBICHUS

16. OneHka 3 QEeKTUBHOCTH

17. VYcnoBus noBbieHus 3G PEKTUBHOCTH MPOLIECCOB PA3BUTHUS U MIPOLIECCOB PECYPCHOTO 00ECICUCHHUS.

18. [Toaxompl k pa3pab0TKe METOAUKHN pacueTa 3(h(HEKTHBHOCTH CHCTEMBI YIIPABIICHUS.




19. OCHOBHBIE TTOJIOKEHUS METOAUKH pacdeTa 3G(HEeKTUBHOCTH YIIPABIICHHUS.

20. DopMEI ITposiBIIEHUS SKoOHOMUYecKoro 3ddekTa B chepe yrnpaBieHusl.

21. Pacyer skOHOMUM OT CHM)KEHUS 3aTpaT Ha MPOU3BOJACTBO MPOAYKLUUU (YCIYT).

22. PacueT 1ONOMHUTEIBHBIX HHBECTUILIMN U KAITUTATIOBIIOKEHHUN.

23. VYipasrneHue Npou3BOIUTENHFHOCTHIO TPYAA B OPTaHU3IHIX.

24. ITpou3BOAUTENBHOCTD TPYAA U €€ NTOKa3aTeNu.

25. CyOBeKThl 1 00BEKTHI TPOU3BOJUTEIBHOCTH TPYAA.

26. PezepBbl pocTa mpou3BOAUTENLHOCTH TPYAQ.

27. CPM - KoprniopaTuBHOE yIIpaBJIeHHUE POU3BOIUTENBHOCTBIO.

28. BPM - VYnpaBnenue mpou3BOIUTEIBHOCTHIO OH3HECA.

29. EPM - KopniopatuBHOe ynpaBjieHUE IPOU3BOIUTEIbHOCTHIO.

30. Konnenuusa coanancupoannoii cucremsl nmokaszareneit (CCII).

31. HHCTpyMEHTBI LI€J€BOr0 yIpaBiIeHNUS.

32. NHCcTpyMEHTBI KOMMYHHUKALIMH.

33. Yrpasnenue no tensm u KPIL

34. IlocTtaHnoBKa 11€n1€li B OpraHu3auu

35. IlocTpoeHue crpaTernyeckux KapT

36. OCHOBHBIE HalPaBJICHUS PAa3BUTHS HHCTPYMEHTAPUS CTPATEIrHIECKOr0 YIPaBJICHHS

37. XapakTepuCTHKa 3JIEMEHTOB CTPATETUH: MUCCHS, BUACHNE, IICHHOCTH U KOHKYPEHTHBIE MMPEUMYIIIECTBA
38. CoanancrupoBaHHas CHCTeMa NIOKa3aTeNled - MHCTPYMEHT peaii3allu CTPaTeruu.

39. Cocrapistomuye cOaTaHCHPOBAHHOW CHCTEMBI TTOKa3aTeIeH.

40. Mertomomorust BHeIpeHHUs COATaHCHPOBAHHON CHCTEMBI ITOKa3aTeseh

41. Ces3p KPI ¢ ocHOBHBIMU (hakTOpamu, OPeeITIONIMMA CTOMMOCTh KOMIIaHUT

42. Ananranys OCHOBHBIX MOKa3aTenel 3(QEeKTUBHOCTH K KOHKPETHBIM YCJIOBHSAM H 3a/1a4aM KaxKA0TO0
HOJpa3eIeHns

43. MexaHu3M onpeiecHHs IEJICBbIX 3HAUCHUH KITIOYEBBIX TMOKaszarenel 3(h(HeKTUBHOCTH

44. AnanTanys OCHOBHBIX MOKa3aTeneld 3(QEeKTUBHOCTH K KOHKPETHBIM YCJIOBHAM H 3a/1a4aM KaxKI0To
MOJIpa3iesIeHUs

45. Opranu3zanoHHoe obecrieueHne BHEAPEHHS CUCTEMBI YIIpaBJIeHUs pe3yIbTaTaMu On3Heca.

5.2. TeMmbl IMCbMEHHBIX PadoT

1. O hexkTUBHOCTH U KU3HECTIOCOOHOCTEL OM3HECa.

2. Pacder SkOHOMUM OT CHIKEHUS 3aTpaT Ha MMPOU3BOJCTBO MPOAYKINH (YCIyTH).

3. PacueTr n1ONOJHUTEIBHBIX UHBECTUIIMN U KAIIUTAJIOBIIOKEHUH.

4. 3HavyeHue KapThl cOaaHCHPOBAHHBIX ITOKa3aTenen

5. DBOJIONHS KOHIETINN YIpaBIeHHs U OIeHKA 3(h(heKTUBHOCTH OM3HECA

6. CoBpeMeHHbIC KOHIETIINHY YIIPaBICHUS H OIeHKH ) ()EKTUBHOCTH B OPraHU3aIUAX

7. VYcnoBus noBbimeHus 3G PpEeKTHBHOCTH MPOLIECCOB PA3BUTHUS U MIPOLIECCOB PECYPCHOTO 00eCIeUeHHSI.

8. VYrpaBneHue MPOU3BOIUTENHHOCTHIO TpyJda Kak WHCTPYMEHT OOecredeHus: KOHKYPEHTOCIIOCOOHOCTH
OpraHH3aIlvH.

9. MetopI M3MEPEHHS TPOU3BOJUTEIBHOCTH B OPTaHU3AIHH.

10. CoBpeMeHHbIe MeTO/TbI U MoJienu noBbitieHus d¢dexruBHocTd (MRP, ERP, CRM, SCM, BPM).

11. BPM — HOBOE HampaBiieHne yrnpaBieHus 3 (OEKTHBHOCTHIO B OpTraHU3AIHSIX.

12. CPM - KoprniopaTuBHOE yIIpaBJI€HHE TPOU3BOIUTENEHOCTBIO.

13. EPM - KopnioparuBHoe yrnpasienue 3()eKTHBHOCTEHIO.

14. Value Based Management (VBM) - ynpaBieHne, HanpaBIeHHOE Ha TIOBHIIIEHHE CTOMMOCTH KOMITAHHH.

15. CobamancupoBanHas cucrema mokasareneit (BSC) - mHCTpyMeHT pean3anny CTpaTeTui OpraHu3aIiim.

16. Pazpabotka BSC (cOamancupoBanHOé cucrembl Tmokazarencii) u KPI  (xmoueBwlx mokasareneit
JIESTeIbHOCTH ) KOMIIAHWH: [TOKAa3aTeNN U PETJIaMEeHThI H3MEPEHHS.

17. OnruMu3anys OM3HEC-TIPOIIECCOB Yepe3 IEICBOC YIIPABICHHE.

18. CoOanancupoBanHas cucrema mnokasareneii (BSC) - uWHCTpyMeHT QopManu3aluil €W JeKOMIIO3UIHH
CTpaTEerMyYecKuX LesIei OpraHn3aliH.

19. 3HaveHHnEe KapThl cOATaHCUPOBAHHBIX ITOKa3aTeIeH.

20. MexaHu3M ompe/ieNieHHs [eJIEBBIX 3HAYCHUH KITI0UeBbIX NokazaTenei d¢dexruBHocTH (KPI).

21. Ces3p KPI ¢ ocHOBHBIMU (haKTOpamMH, ONPeNEIAIONIMMA CTOMMOCTh KOMIIAHHH.

22. Crparermdeckass KapTa WHHOBAIIMOHHOTO pAa3BUTHS - WHCTPYMEHT WHTEIUIEKTYalIbHOW CHCTEMBI
CTPATErHUYECKOTO YIIPABICHHSL.

23. [TpuMeHeHus KITI0YeBbIX MoKa3aTesel 9(Q(EKTUBHOCTH B YIIPABICHUN HHHOBAIMSIMU.

24. Crparernveckie KapTbl KAK HHCTPYMEHT BHYTPEHHETO YIPaBJIEHUYECKOTO KOHTPOJIS.




25. Co3manne CHHEePTHH OPTraHU3aIHH ¢ IIOMOIIBIO COATAHCHPOBAHHON CHCTEMBI ITOKa3aTeleH.

5.3. ®oHJ OLIEHOYHBIX CPEICTB

®DOHJ OICHOYHBIX CPEICTB JUCIHHILIMHBI "YrpaBicHue 3(QQEKTHBHOCTHIO OpraHu3anuii Manoro OusHeca'
pa3paboTaH B COOTBETCTBHH C JOKAJILHBIM HopMaTUBHEIM aktoM PI'BOY BO "JIOHAYUI'C".

®DOH/| OIICHOYHBIX CPEJACTB AUCHHUIUIMHBI "YpaBieHue 3PPEKTUBHOCTHIO OpraHu3alii Majoro oOusHeca" B
MOJTHOM 00bEME MPEJICTABJICH B BUIE MPHIIOKeHUS K naHHomy PIT/I.

5.4. IlepeyeHb BHIOB OLICHOYHBIX CPEICTB

YCTHBIH OIIpOC, TECTUPOBAHUE, PELIIEHNE CUTYAI[MOHHBIX 3a/1a4, J0KIaj, pedepaT

PA3JIEJI 6. CPEJACTBA AJAIITAIIMU NPENNIOJABAHUA JUCHUIIJIMHBI K
INOTPEBHOCTAM JIULl C O PAHUYEHHBIMHA BO3MOKHOCTAMMU 310POBbA

B ciydae HeoOXoauMOCTH, 0OYYAIOMIMMCS M3 YUCIIA JIMI C OTPAaHUYCHHBIMH BO3MOKHOCTSIMH 3JI0POBbs (TI0
3agBJICHHIO OOYYaloILIerocs)) MOTYT NpeajaraTbCs OJHH W3 CICAYIOIIMX BapUaHTOB BOCHPHATHS HH(opManuu c
YYETOM MX MHAWBUAYAIBHBIX NCUXO()U3NIECKUX 0COOCHHOCTEH:

1) c npuMeHeHreM 3JIEKTPOHHOTO O0Y4EHHsI U AUCTAHLMOHHBIX TEXHOIOTUH.

2) ¢ MpUMEHEHNEM CHEIHMaIbLHOr0 000pyAOBaHUS (TEXHUKH) M MPOTPAMMHOTO OOECTIeUeHHs, UMEIOIIUXCS B
®I'bOY BO "JOHAYUI'C".

B mponecce o0ydyeHuss mpu HEOOXOOUMOCTH Ui JIMLl C HAapyLIEHUSMH 3PEHUs, ClIyXa U OIIOPHO-
JBUTATEILHOTO alnmapara MpeaoCTaBIAIOTCs CISIYIOINE YCIOBHS:

- U JIUL C HapyLICHUSMH 3peHHs: y4eOHO-METOANYECKHE MaTepuallbl B NeYaTHOW (hopMe yBeTUUECHHBIM
mpudToM; B (popMe DSIEKTPOHHOTO [OKyMeHTa; B ¢opMme aynuodaitna (mepeBox y4eOHBIX MaTepuajoB B
ayarodopmar); WHIUBHIyaJIbHbIC 3aJaHUSl U KOHCYJIbTAIHH.

- JUId JHL C HapyLIeHUsSMHU CllyXa: y4eOHO-METOIWYecKHe MarTepuaibl B ImedaTHod ¢opme; B dopme
9JIEKTPOHHOTO JOKYMEHTa; BHACOMAaTepHalbl C CyOTUTpaMH; HHOMBHIYyaJbHbIE KOHCYJIbTAllMd C MPUBJICYCHUEM
CYpZONIEepPEBOAUNKA; HHANBH Ly aIbHbIE 3aHUSI U KOHCYJIbTALIH.

- UL NI C HapyUIEHUSIMH OINOPHO-IBUraTeJbHOTO ammaparta: y4eOHO-METOJUUYECKHE MaTepuallbl B
neyaTHOM Qopme; B (opMe DJIEKTPOHHOTO JAOKYMEeHTa; B (opme ayawodaiina; WHAMBUAYAJIbHBIE 3aJaHUS U
KOHCYJIbTALIH.

PA3JIEJI 7. METOJUUYECKME YKA3AHUS 1JIS1 OBYYAIOIIMXCS 110 YCBOEHUIO
JUCHUILIMHBI

[Ipenyaraemble peKOMEHIAIMN OKAa3bIBAIOT METOAMYECKYIO ITOMOIIb IPU CAMOCTOATEIFHOM H3YYCHUH TUCLUIUINHBI.
Pexomenmyercst Takas IIOCIEIOBATEIbHOCTh: O3HAKOMUTBCSA C COAEPKAHUEM IPOTPaMMbl JAUCHUIUIMHBL, H3YYUTHh H
3aKOHCIIEKTHPOBaTh COOTBETCTBYIOIIME TEMBbl pEKOMEHIyeMoW Jureparypsl. Kpome Toro, menecoobpasHo
03HAKOMHUTBCSI C HOBBIMH CTaThSIMU CIIEUAJILHBIX KypHAJIOB U COOPHUKOB.

VYauteiBass TOT (akT, YTO H3yYeHHE AWCIUIUIMHBI IMPEAyCMATPHBACT KPOMOTIHMBYIO paboTy M COAepKaTeslbHOe
00CyXJIeHHE BOIPOCOB HA CEMHUHAPCKUX 3aHSATHIX, UMEHHO BO BpeMs CaMOCTOSATEILHOW PabOThI CTYJNEHT YIiayOJsieT
NOHUMaHUE MPOOJeM, aKTUBU3UPYET CaMOCTOSTEIbHBIM MOWUCK, CUCTEMATH3MPYET HAKOIUICHHBIH ONBIT aHATUTHKO-
CHHTETHUYECKOW palbOoThI, 3aKJIa/IbIBaCT OCHOBBI Ka4EeCTBEHHOW IOATOTOBKH JOKIAI0B, COOOIICHHH, pedeparoB, Kak
110 cOOCTBEHHBIM MHTEpECaM, TaK M 110 3aJaHUIO MPETo1aBaTes.

O0s3arenpHON  (GOPMO MHIMBUAYaTbHON pabOTHI SIBIAETCS MOArOTOBKA CTYJEHTOM 2 W Oosee pedepaToB HIIH
npe3eHTauuil (Mo OJHOMY W3 ABYX Ppa3felioB, MPeIyCMOTPEHHBIX paboueil mporpamMMmol ydeOHOW IWCIMIUIMHBI),
COTJIACHO MEPEYHI0 TeM MHIUBHUIAYAIBHBIX Pa0oT, C MOCIETYIONINM JIOKIaI0M Ha CEMUHApE.

BrInonHeHre MHIUBHTYaIbHOM padOTHI IPOBEPSIET M OIICHUBACT PYKOBOJIUTEh CEMHHAPCKUX 3aHITHH.

Pegepar (or nar. referrer — moknagpIBaTh, cO0OOLIATH) — KPaTKOE TOYHOE H3JI0KEHHUE CYIIHOCTH KaKOTO-THOO
BOIIPOCA, TEMbl Ha OCHOBE OJHOW WM HECKOJIBKMX KHHT, MOHOrpaduil mim JApyrux HepBOMCTOYHHKOB. Pedepar
JIOJDKEH COJIep’KaTh OCHOBHBIE (haKTHUECKUE CBEJICHHSI W BBIBOJBI IO paccMarpuBaeMomy Borpocy. CojnepikaHue
pedepara BkiIrO4aeT B ceOs:

1. TurynbHBIA TUCT OGOPMIISIETCS B COOTBETCTBHH C TPEOOBaHUSIMHU K HAyYHBIM paboTaM;
2. ConeprxaHne/orIaBlIeHHe JaeT MPEACTABICHHUE O JIOTHKE U CTPYKType padOTHI;
3. BBenenue J0DKHO cojepkaTh OOOCHOBAaHHE 3HAYMMOCTH TMPOOJIEMBI WM OMACHOCTH WIHOPHUPOBAHUS

JaHHOW TeMBbl B OOIIECTBE M ceMbe. BBereHue BKiIrouaeT B ceds (OPMYIMpPOBKY LM, 3a1ad paboThl, ONMHCAHUE
AKTYaJIbHOCTH M TIPAKTUYECKOH 3HAYMMOCTH HPOOJIEMBI, TEOPETHYECKUH 0030p BBIOPAaHHON TEMBI C YKa3aHHEM
CTEIIEHU €€ Pa3pabOoTaHHOCTH HAa COBPEMEHHOM JTaIlE;

4. OcHOBHasl 4acTh AOJKHAa COACPIKATh PACKPBLITUC TEMbIL pa6OTI)I U MOXCT IOCIHUTHBCA Ha pa3,[[CJ'II>I/I‘J'IaBBI,
noapasaciibl, COrjiaCHO JIOTUKE HCCHeHyeMOﬁ TCEMBI U 06T>eMy MNpeaACTABJICHHOI'O MaTepuaa,
5. 3aKIounTeNbHAsS  YacTh JO0JDKHa BKIIIOYAaTh BBIBOJbI, K KOTOPBIM MPHUOICTI aBTOP B PE3YJIbTATC

UCCIIEZIOBAaHUS, a TakkKe CcaMOaHalu3 B BHUJAE ONHCAHWUA TPYIHOCTEH, BO3HMKIIMX MPU HCCIEJOBAHHWU BHIOpaHHOMN
TEMaTHKH;
6. Crrcok WCTOJIB30BAHHON JUTEPaTyphl OGOPMIISIETCS B COOTBETCTBMH C TpPeOOBAaHUSMH K HAyYHBIM




paboTaM 1 JOHKCH COCTaBJIATH He MeHee 8-10 HauMeHOBaHUIA;

7. Pabota MoxeT cofiepkaTh CI0Baph/TIIOCCAPUI B IPUITOKEHHSL.

[ToMHMO YETKO H3JIOKEHHOTO W CTPYKTYPUPOBAaHHOTO MarepHaia, 00A3aTelbHO HajMyhe BBIBOAOB IO KaKIOMY
naparpady u odmmx 1o Bceil padote. LlutupoBanue paboT OTAEIBHBIX aBTOPOB HEOOXOAWMO MPUBOIUTH CO CCBUIKOM
Ha WCTOYHUKU WX OMYyOJMKOBAHUS, YTO MPHUBOIATCS B KOHIIE paOOTHI B CIIMCKE MCIOJIB30BAHHOM TuTepaTypsl. OO0bemM
pedepara momkeH coctaBiATh 15-20 crpaHui medaTHOro Tekcra uepe3 1,5 wmHTepBanma, 14 mpudtom Times New
Roman, mapamertps nonieit crpanuist: neBoe — 30 MM, BepxHee, HIbKHee, paBoe — 20 MM, oTcTyn ab3amna — 1,25 cm.
Hoxman pedepara B BuIe MyJIbTUMEIUHHON MPE3CHTAIIMH MPEACTABIACTCS B BHIE OCHOBHBIX TE3WCOB Ha 5-7 MHHYT
o pe3yiabTaTaM HCCIEJOBaHHOH B pedepare TeMbl € JEMOHCTpalMed WIUIIOCTPATHBHOTO W/MIM HAIJISAHOTO
MaTtepuana.

Tematrka pedepaToB, UX CTPYKTypa M KPUTEPHUHM OLIEHMBAaHUs IpexacTaBieHbl B DOHAE OLIEHOYHBIX CPEICTB IO
TUCIUTUTIHE « YTIPaBJIeHUE MPOU3BOUTEIBHOCTHIO M 9P (MEKTUBHOCTBHIO B OPTaHU3AIHSIX)

MeTtoandeckue peKOMEeHJAIH 1Mo paboTe HaJ KOHCIIEKTOM JIEKITUI BO BpeMsl U TIOCJIE TPOBEICHHSI JIEKIIHH

B Xxoxe IeKIMOHHBIX 3aHATHH OOYYAOMIMMCS PEKOMEHIYETCS BBIMOJTHATL CIEMyIONINEe JeWcTBHs. Bectn
KOHCIICKTUPOBaHUE ydeOHOoro Martepuana. OOpaiiarh BHMMaHUE Ha KaTeropuu, (OPMYJIHPOBKH, pPAaCKPHIBAIOIIUEC
colepKaHUe TEeX WM HUHBIX SBJICHUU U TMPOLECCOB, HAYYHBIC BBIBOABI M MIPAKTHUECKUE PEKOMEHIALUU IO HUX
MIPUMEHEHNI0. 3aaBaTh NPEMOJaBaTEII0 YTOYHSIONINE BOMPOCH C IENBI0 YSICHEHUS TEOPETHUCCKHUX TIOJIOKCHUH,
paspelieHusl CHIOPHBIX cuTyanuid. JKemarenmpHO OCTaBUTh B pPabOYMX KOHCIEKTaX IIONIsA, Ha KOTOPBIX BO
BHEAyAUTOPHOE BpeMs MOXKHO CHeNaTh MOMETKH U3 PEKOMEHIOBAHHON JHUTEpaTyphl, OMOJHSIOLUIUME MaTepual
MIPOCITYIIIAHHOM JIEKIVH, a TAKKE MTOAYEPKUBAIOIINE 0COOYI0 BAXKHOCTh T€X WIJIM WHBIX TEOPETUIECKUX TTOJI0KEHUH.

MeTtoauueckue peKOMEHIAIMHA K CEMHUHAPCKUM 3aHITHIM

IIpy TOATOTOBKE K CEMHHAPCKUM 3aHATHSIM OOyYaromUuMcs HEOOXOIMMO HW3yYUTh OCHOBHYIO JHTEPATYpY,
03HAKOMHUTBCSI C JIOTIONHHUTEIBHOW JIUTEpaTypol, HOBBIMH IYOJNHKALUSAMH B TEPHOJMYCCKUX H3JIaHUIX: JKypHAJax,
razerax ¥ T.J. [Ipy 3TOM ydecTb peKOMEHAALMM IperojaBareiss W TpeOoBaHUS paboyeil TporpaMMbl Y4eOHOI
JTUCIMILTNHBL. B X0/le MOATOTOBKM K CEMHHAPCKUM 3aHATHUSAM HEOOXOJIMMO OCBOHWTH OCHOBHBIC MOHSTHS U METOJUKU
pacyera moka3zarened, OTBETUTh Ha KOHTPOJIGHBIC BOIPOCHL. B TeueHHWE CEMHHApPCKOTO 3aHATHs O00ydaromemycs
HeO6XOI[I/IMO BBITIOJIHUTH 3aJaHus, BbIAAHHBIC IIPCIIOAaBaTCIICM.

Pexomennmamuu mo pabore ¢ aureparypoil. Teopermyeckuid marepual y4eOHOM JMCIUIUIMHBI CTAHOBHTCS Oolee
MOHSATHBIM, KOTJIa JIOTMOJHUTEIBHO K TPOCTYIINBAHUIO JICKIIUM W M3YUYCHHIO KOHCIICKTa, M3y4aroTcs W KHuTH. Jlerde
OCBOMTH JUCHUIUIMHY, NPUACPKHUBAACH OIHOI'O y‘Ie6HI/IKa N KOHCIICKTA. PeKOMeHJIyeTCSI, KpOME «3aydYHBaHHA
MaTtcepuaia, HO6I/ITI)C}I COCTOsIHHA ITOHMMAaHUA H3y‘IaeMOI71 TEMBI JUCHUIIIIUHBI. C oroit LCJIbI0 PEKOMCHAYCTCA I10CJIC
U3yUYCHHS OYEPEJHOro maparpada BHIOIHATh HECKOJIBKO MPOCTHIX YIPAXHEHWH Ha NaHHyl Temy. Kpome Toro,
OYCHb IIOJIE3HO MBICIICHHO 3aJaTh ce0e CIeAyIoIMe BONPOCH (M TONMpoOOBaThH OTBETHTh HAa HHUX): O YeM 3TOT
Haparpa(b, KaKHWE€ HOBBIC ITIOHATHA BBCACHBI, KAKOB X CMBICJI, YTO AAaCT 3TO Ha HpaKTI/IKe?




2

MHUHHUCTEPCTBO HAYKH U BBICHIEI'O OBPA3OBAHUA
POCCUUCKOU PEJEPALINN

OEJIEPAJIBHOE I'OCYJJAPCTBEHHOE BIO/KETHOE OBPA3OBATEJIBHOE
YUYPEXJIEHUWE BBICIHIEI'O OBPA3OBAHUSA
«IOHEIIKASI AKAJIEMUSI YIIPABJIEHUSI 1 TOCY JAPCTBEHHOM CJIYKBbI»

DaKyabTeT MEHEIKMEHTA
Kadenpa menexkMeHTa HENPOU3BOACTBEHHOM C(hephl

OOHJA OHEHOYHBIX CPEACTB

M0 TUCIUIUINHE (MOTYJIIO)

Yupapienue 3pPeKTUBHOCTHIO OPraHU3aluii MaJIoro

Ou3Heca
Hanpasnenne noarotToBku 38.03.02 MeHemKMeEHT
[Tpoduns «YTpaBieHHE MaJTbIM OU3HECOM)
Kpanmudukarms BAKAJIABP
dopma o0ydeHus o4Has

JloHenk
2025



3

@OH/ OIEHOYHBIX CPEACTB IO AUCHUIUIMHE (MOIYJI0) «YmpaBieHue 3pQPEeKTHBHOCTHIO
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PA3JIEJ 1.
MACIHOPT ®OHJIA OIEHOYHBIX CPE/JICTB

1o y4yeOHOH JucuuIIMHe «YnpaBiieHne 3(PpQeKTHBHOCTHIO OPraHN3alMii MaJIoro
Ou3Heca»

1.1. OcHoBHbIE cBeieHus1 00 y4eOHOM AU CHHIIINHE
Tab6muna 1

XapakTepucTuka yaeOHOU JUCIUTLTAHBI
(cBeneHus cooTBeTCTBYIOT pasaeny PI1/T)

Oo6pa3oBarenbHas mporpaMma

bakanaspuar

Hanpasnenne noaroroBku

38.03.02 MeHemKMEHT

[Tpoduns

«YTpaBieHHe MaJTbIM OU3HECOM)

KonunyectBo pa3zaenoB yueOHOI
JHCIMTUTAHEI

3

YacTte 00pa3zoBaTeIbHOI IPOrpaMMbl

dopmupyemasi yaaCTHUKaMH 00pa30BaTeIbHBIX
otHoieHui (b1.B.24).

@opMBI KOHTPOJIS

YCTHBIH 0Mpoc, TECTOBbIE, CUTYallMOHHBIE 3aaHHS,
TOKJIa b1, pedepaTs

@opMBI KOHTPOJIS

Ounas ¢popma oOydeHus

KonnuecTBO 3a4€THBIX €UHHAILL 4
(KpenuToB)

Cemectp 8
Oowan mpyooemkocmyp (aKaoem. 144
uacoe)

Ayoumopnasn paboma: 74
JleknnoHHbIC 3aHATHS 36
CeMuHapckue 3aHsTHsA 36
Koncyabrauun 2
CamocrosiTeibHast padora 43
KonTpoun 27
Dopma npomerncymoyHou DK3aMeH

ammecmayuu
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npoiecce 0OCBOEHHs1 00pa30BaTeJbHOM MPOrpaMMBbI.

[IepeueHb KOMIIETEHLIUI U UX DJIEMEHTOB

Ilepeyenb KOMNETEHUH ¢ YKa3aHUEM dTanoB GopMHUPOBAHNA B

Tabmua 2

Kon
KOMIICTCHIINHN

®opmypoBKa
KOMITETEHIIUU

DJIeMEHTHI KOMIIETEHIINU

WNunekc h»nemenra

I1Kc-2

[1Kc-2.6: Criocoben
[PUMEHSTH METOJIBI U
[IPUHIUTIBI YITPABICHHUS
OU3HEC-TIpolIeccaMH,
CHCTEMHOT0 aHaJin3a, a
TAKXKE METO/IbI TIOBBIIICHUS
X 3 EKTUBHOCTH

Suamp:

- METOBI U
TIPUHITATIBI
3P PEKTUBHOTO
yTpaBIeHUS
MPEANPUITHEM,
OpraHu3aluen;

- HAyYHBIE TIOJIXOTbI
1 COBPEMEHHBIC
KOHIIEIUH YIIPABJICHUS
3¢ EKTUBHOCTHIO B
OpraHu3aIusX;

- COBpEMEHHBIE
WHCTPYMEHTBI
yTpaBiieHus: Ou3Hec-
mpoleccamMmu B
OpraHH3aIIH.

[1Kc-2.6 3-1

I1Kc-2.6 3-2

ITKc-2.6 3-3

Ymemes:

- pa3pabaTbIBaTh BApHAHTHI
YIIPABJICHYECKUX PELICHUN U
000CHOBBIBATh UX BBHIOOD Ha

9KOHOMUYECKON
3¢ hEeKTUBHOCTH;

- OTIpE/IENSATh
CTpaTeru4ecKue eau 1
NoKa3aTey OpraHu3alluu;

- OTIPE/IEIATH KIFOYEBHIE
nokazareiau 3pHEeKTUBHOCTH.

OCHOBE KPUTEPHUEB COLIMATIBHO-

I1IKc-2.6 V-1

[1Kc-2.6 V-2

[TKc-2.6 V-3
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\Brnadembu:
- HaBbIKaM# 3((HEKTUBHOTO
MIPUHATHS PELIEHUH 110 BCEM
HaIPaBJICHUSM
MIPOU3BOJICTBEHHO- [1Kc-2.6 B-1
X0341iCTBEHHON 1 (PUHAHCOBO-
SKOHOMMYECKOU JIEATEIIbHOCTH
OpraHu3aIuiy;
- HaBBIKAMH CUCTEMHOTO
aHaJIM3a Mo BCEM [1Kc-2.6 B-2
HAMPAaBJICHUSM JCSITEIbHOCTH
OpraHu3aIui;
- HaBBIKAMH OTIPEJICIICHUS
CTpaTermeckux nenet, - [Kc-2.6 B-3
YBSI3BIBATH UX C CUCTEMOM
cOaaHCUPOBaHHBIX
IoKa3aTeleii;
Tabmuma 3
Oransl GopMHPOBAHKS KOMITETEHITUI B TIPOIIECCE OCBOCHUSI OCHOBHOM 00pa30BaTeIbHOM
IPOrPaMMBbI
Oranbl
Kon
Ne KonTponupyemslie (bopmMupoBaHUS e na—— HaumenoBanue
/11 paznensl (TeMbl) KOMIIETSHITUH OLICHOYHOTO CPE/CTBA
. KOMIIETEeHITNH (1IN
y4eOHOU JUCIIUIIIHHBI (HOMED e¢ uacTH)
ceMecTpa)
Pa3zpnen 1. TeopeTnueckue 0CHOBBI yIIPABJICHUS
B OpraHu3anusx MaJioro OusHeca
Tema 1.1. Metoast u VYceTHblii onpoc
IPUHIAIILL YIIPABICHUS 8 IIKc-2.6 Hoknan
1. |busHec-nporeccamu TecToBbie 3a1anus
Tema 1.2. Jloxman
2. [[Ipou3BOAUTEIHHOCTD 8 I1Kc-2.6 CutyanvoHHBbIE
TpyJa B OpraHU3aIiH 3a/laHus
Tema 1.3. Yipasnenue Jloxman
3. |OpOU3BOAMUTENLHOCTHIO 8 IIKc-2.6 TecToBrle 3aanus
Tpyna KonTposs 3HaHMI 11O

pazneny 1 —
TECTUPOBAHUE
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Pa3nesn 2. Ynpasiaenue 3¢ (peKTHBHOCTHI0 OPraHM3alMi MaJIOro OM3Heca

Tema 2.1 D¢ddexTuBHOCTH Hoxnan
4. |MeHemKMEHTa IIKc-2.6 CuryalmoHHbIe
OpraHu3anum 3aIaHus
Tema 2.2. Ouenka YcrHBI# 0onpoc
5 pbdexrnHoCcTH [Ke-2.6 Pedepar
" |meATenpHOCTH TecToBbIe 3anaHMUs
OpraHu3aluu
Tewma 2.3. CoBpeMeHHbIE KonTpons 3Hanmii mo
7.  |KOHLEMIUH ITKc-2.6 pasaeny 2 —
yIpaBJICHUS
TECTUPOBAHUE
A (EKTUBHOCTHIO B
OpraHu3aIusaX
Pasnen 3. UncTpymMeHThI HocTpoeHust 3 GpeKTUBHON OPraHU3aluH
8. [Tema3.1. [IKc-2.6 YcrHbIN 0IIpOC
COanaHcupoBaHHas Hoxman
crcreMa TecToBsle 3aaHus
[oKa3arenen Kak CuTyalnoHHbIC
WHCTPYMEHT 3afiaHus
CTpaTeru4ecKoro
yTpaBJICHUS
9 [Tema3.2. IKc-2.6 YerHbII 0npoc
Crparernyeckas kapra u TecroBble 3aganus
CTpaTernyeckue Curtyarmonsbie
MEPOTIPUSTHUS
3aJjaHus
OpraHu3alnuu
KonTpons 3Hanuii o
10. [TKc-2.6
Tema 3.3. KiiroueBble paszeny 3 —
oKa3aTeinu
A hEKTUBHOCTH TECTUPOBAHHE
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PA3JIEJ 2
TEKYIU KOHTPOJIb 1O JUCLHUILIUHE (MOAY.JIIO)
YIPABJIEHUE D®®EKTUBHOCTBIO OPTAHM3ALIMIT MAJIOTO BU3HECA

Texymuil KOHTpOJIb 3HAHUM HCIHOJIB3YETCS I ONEPAaTUBHOIO U PETYJISPHOrO
yOpaBleHUsT Y4eOHOU IeATENBHOCTBI0O (B TOM HYHCIE CaMOCTOSATEIBHOH pPabOoTOM)
oOyyaromuxcs. B ycnoBusx OamsibHO-PEHTHHIOBOM CHCTEMBI KOHTPOJIS PE3yJIbTaTh
TEKYyIIEro OICHMBAHUS OOYYaIOLIerocs HCIONB3YIOTCS KaK II0Ka3aTelb €ro TEKYILEro
pedituHra. Tekymui KOHTPOJIb YCIIEBAEMOCTH OCYILECTBIIAECTCS B TEYEHUE CEMECTPA, B
XOZIe TOBCEIHEBHOW y4eOHOI pabOThl M0 MHAMBUAYAIbHOW MHUIMATHBE IMPETOAaBaTEIs.
JIaHHBINA BUJ KOHTPOJIS CTUMYJIHUPYET Y OOydaloerocs CTpeMJICHHE K CHUCTEMaTU4eCKOM
CaMOCTOSITENIHON paboTe MO U3YyUYCHUIO yUeOHOM AUCIUTUINHBL

Tabmuma 2.1.
Pacnipenenenue 6aiioB 1o BU1aM yueOHOM JesTeIbHOCTH
(6amIpbHO-PENTUHTOBAsT CUCTEMA)
HaumenoBanue Bup 3amanus
Paznena/Tembr
C3 Bcero P I HC
satemy | K3P H3) | (CP)
J3 | YO T3 PC3
P.1.T.1.1 1 1 2 2 6
P.1.T.1.2 1 2 3
P.1.T.1.3 1 2 3 8 3
P.2.T.2.1 1 1 2 2 6
P.2.T.2.2 1 1 2 2 6
P2.T23 1 1 2 2 6 8 9 3 10
P.3.T.3.1 1 1 2 2 6
P.3.T.3.2 1 1 2 2 6 8 3
P.3.T.3.3 1 1 2 2 6
Hroro: 10006 8 8 16 16 48 24 9 10

JI3 — 1eK1moHHOE 3aHIATHE;

YO — yCTHBI 0IpOoC;

T3 — TecToBOE 3aaHNE;

PC3 — pa3HOypOBHEBBIEC CUTYalIMOHHBIE 3a/1aHUS;
J1 — nokinan, camocrosiTeNibHast paboTa

C3 — ceMuHapCKOE 3aHATHE;

K3P — konTposb 3HaHuii no Pazneny;

P — pedepar.

CP — camocTosTenbHas paboTa oOydaroierocs
N3 — unauBuyalibHOE 3a/1aHNE

2.1. PexoMeHAanMu 110 OLICHUBAHMIO YCTHBIX OTBETOB 00Y4YaI0LIUXCH

C 1nenpl0 KOHTPOJS YCBOEHHS IPOWJIEHHOIO MaTepualla W ONpPEICIIEHUS YpPOBHS
IIOArOTOBJIICHHOCTHU 06yqaloumxc;1 K HU3YUCHUIO HOBOM TEMBI BHaUaJie KaKI0ro CEMHHAPCKOTO
3aHATHUS TPETOJaBaTEeNIEeM MPOBOAUTCS MHIMBUAYAIBHBIA MM (DPOHTAIBHBIA YCTHBIA OMpPOC MO




BBITIOJTHEHHBIM 33JaHUSM MPEAbIIYIIEH TEMBL.

Kpurepunu ouenku:

IIPaBUWJIBHOCTh OTBETA IO COAEP)KAHMIO 3alaHus (YUUTHIBAETCS KOJIMUYECTBO U XapakTep
OLIMOOK MPH OTBETE);

MOJTHOTA ¥ TNTyOMHa OTBeTa (YUUTHIBAETCS KOJMUECTBO YCBOCHHBIX (DaKTOB, TOHATHIHA U T.11.);

CO3HATEJIBbHOCTh OTBETA (YUUTHIBAECTCS IOHUMAaHHUE U3JIaraéMoro MaTepuara);

JOTMKA  W3JI0KEHUs  Marepuasa  (Yy4UTHIBa€TCS  YMEHHE  CTPOMTH  IIEJIOCTHBIN,
IIOCJIE0BATEIbHBINA paccKka3, TpaMOTHO MOJIb30BaThCsl CIIELUAIbHON TEPMUHOJIOTHEN );

PalMOHATBHOCTh UCIIOJIB30BAHHBIX MPHEMOB U CIIOCOOOB pPEIIEHUS IMOCTABICHHON yueOHOM
3aauu (yUYUTHIBAETCSl YMEHUE HMCIIONB30BaTh HauboJee mporpeccuBHble U 3(pekTuBHBIE CLIOCOOBI
JIOCTUKEHHUS 11ETIN);

CBOEBPEMEHHOCTb U 3(P(HEKTUBHOCTh MCIOJIB30BaHMs HATJISIIHBIX MOCOOMH M TEXHUYECKUX
CPEIACTB IpU OTBETE (YUYHUTHIBAETCSI IPAaMOTHO M C IIOJIb30W MPUMEHATh HAIJAJHOCTD H
JEMOHCTPALIMOHHBIN ONBIT IIPU YCTHOM OTBETE);

MCIOJIb30BaHUE JOMOJHUTEIBHOTO MaTepuana (00si3aTeIbHOE YCIIOBHE); PallMOHAIBHOCTD
WCIOJIb30BaHUSI BPEMEHHU, OTBEJACHHOI'O Ha 3ajaHue (He 0100psieTcss pacTSHYTOCTh BBINOJHEHUS
3aJJaHus, YCTHOT'O OTBETA BO BPEMEHH, C YUETOM MHAWBUIYATbHBIX 0COOEHHOCTEH 00yUaromuxcs).

1 6ann (omauyHe) CTaBUTCS, €CITU O0YUAFOIITUICS:

1) mosHO M apryMEHTUPOBAHO OTBEYAET 10 COACPKAHUIO BOIIPOCa;

2) oOHapy>XUBaeT MOHUMaHUe MaTepualla, MOKET 00OCHOBATh CBOM CYKJICHHS, TPUMEHUTD
3HaHUS HA MIPAKTUKE, IPUBECTH HEOOXOIUMBIE TIPUMEPHI;

3) u3naraetT Marepuan Mocle0BaTeIbHO M MPABWIBHO, ¢ COOIIOEHUEM HCTOPUYECKON U
XPOHOJIOTUYECKOH MOCIIe0BATENFHOCTH;

0,75 (xopowio) — cTaBUTCS, €CIIM 00YUAIOIIMICS JAET OTBET, YIOBICTBOPSIOIINI TEM Ke
TpeOOBAHUSAM, UTO H JUISl OLIEHKU «OTIMYHO», HO JIOITYCKAaeT OJIHA-I[BE OIIUOKH, KOTOPBIE CaM ke
UCIIPaBIISiCT.

0,5 6ann (yooenemeopumenvno) — CTaBUTCS, €CIM 00yUarOIUIACS OOHAPYKUBAET 3HAHHUE U
MMOHMMaHUE OCHOBHBIX MTOJIOKEHHUH JAHHOTO 3aJlaHus, HO:

1) m3naraer marepuan HEMOJHO U JIOIMYCKAaeT HETOYHOCTH B OINpPEENCHHH TMOHSATUN WIN
(OopMyYIHPOBKE MPABUI;

2) He yMeeT JI0CTaTOYHO IIyOOKO M JI0Ka3aTeIbHO 00OCHOBATh CBOU CYXKICHHUS U MPHUBECTU
CBOU IIPUMEDHI;

3) uznaraet MaTepuan HemoCIeIOBATEIHO U JOMYCKAET OITUOKH.

0 6annoe (neyooenemeopumenvno) — CTaBUTCS, €CIM OOydYaroluiics OOHApyKHUBaeT
HE3HAHHE OTBETa Ha COOTBETCTBYIOUIEEC 3aJaHMe, JOMYCKaeT OIMHMOKM B (OPMYIHPOBKE
OTIpENICICHUI M TMpaBUJI, HCKAXKAIOIUE MX CMBICT, OCECIOpPAJOYHO M HEYBEPEHHO H3Jaraer
MaTepHa.
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IIEPEYEHDB KOHTPOJIBHBIX BOIIPOCOB VI CAMOIIOAT OTOBKH:

PA3JIEJI 1. TEOPETUYECKHUE OCHOBbBI YIIPABJIEHUS B
OPTAHU3BAIIUAX MAJIOT'O BU3HECA

Tema 1.1. MeToabl 1 NPHUHIUIIBI YIPABJICHHUS OU3HeC-TIPOLECCaAMHU

1. CyIHOCTB ¥ 3HaUEHHUE TPOU3BOIUTEIBHOCTH TPYAA.

2. [Tokazarenu u METO/IbI U3MEPEHUS TPOU3BOAUTEILHOCTH TPYAA.

3. Bri6op nokazareneii oieHKH 3pPEKTUBHOCTH UCXO/ISl U3 OTIEPATUBHOCTH, BBITOJT
U 3aTpaT, CBA3AHHBIX C MOJyYeHHEM MH(pOpMaIu, HEOOXOIUMOMN JJIS MX pacyueTa.

4. @DaKTopbI U pe3epBBI POCTA MPOU3BOJUTEIHLHOCTH TPY/IA.

5. Kpurepun ynoBierBopeHusi TpeOOBaHMH HWHBECTOpa MO  CTPATETHUYECKUM
MHBECTHUIIMSM.

6. ConepxaHue H  CIIOCOOBI  YIIyUIIEHHs  KAa4eCTBEHHBIX  XapaKTEPUCTHK:

AAallITUBHOCTHU, TCXHOJIOTUYHOCTH, CAMOOpPraHru3alui 1 SKOHOMUYHOCTH.

Tema 1.2. Ilpon3BoauTeILHOCTD TPY/AA B OPraHU3AIUHA

1. Tlepeuncnute OCHOBHBIE TPYMITBI (PAaKTOPOB, BIMSIONINX HA IPOU3BOAUTEIBHOCTD
Tpyna. [laiiTe KpaTKylo XapaKTepUCTUKY KaKI0U IpyIIIIe.

2. Kak Hay4HO-TEXHUYECKHUI NPOrpecc BIUSET Ha IPOU3BOIUTENBHOCTD Tpya?
[TpuBeauTe MpUMEpPHI TEXHOIOTUYECKUX (PaKTOPOB.

3. Kakue opranusannonsblie (pakTopsl MOTYT CIIOCOOCTBOBATH POCTY
IIPOU3BOUTENBHOCTH HA MIPEANIPUATHH?

4. B uem mposiBIII€TCS BIUSHUE COLMAIbHO-I)KOHOMHYECKHX (PaKTOPOB Ha
3pPeKTUBHOCTH Tpyaa?

5. YTo NMoHMMAIOT MO pe3epBaMu pOCTa MPOU3BOAUTENBHOCTH Tpyaa? Kak nx
KJIaccupuupyroT?

6. OxapakTepu3ylTe OCHOBHBIE BU/Ibl BHYTPUIIPOU3BOICTBEHHBIX PE3EPBOB MTOBBILLICHUS
IIPOU3BOIUTEIBHOCTH.

Tema 1.3. YnpaBienue npou3BoIuTeIbLHOCTBIO TPYIA

1. CyIHOCTB U cOoiep’)KaHNuEe OpraHu3aluu Tpyaa.

2. AHanu3 coCTOSHUS OpraHu3alluy Tpy/1a Ha IPEeIPUATHH.

3. OcHOBHBIE TOAXOJBI K MOCTPOCHUIO (PYHKIMOHATBHON CTPYKTYpHI IPOLIECCOB
yIpaBJICHUS IPOU3BOJUTEILHOCTHIO TPy A

4. B3auMocBsI3p  TPOLIECCOB  pa3BUTHSA M PECYpCHOTO  OOECIeuYeHust pocTa
MIPOU3BOIUTEIILHOCTH TPYaa

5. OcHOBHbIE  YCIOBHSI TOBBINIEHUS OS(P(GEKTUBHOCTH  MPOLIECCOB  Pa3BUTHSA
MIPOU3BOAUTEILHOCTH TPY/Ia.

6. Copmepixanne M Ha3HAUEHME  TEXHOJNOTMYECKOM  CTPYKTYpbl  IIPOLIECCOB
yTIpaBICHUS.

PA3JIEJI 2. YIIPABJJEHUE Y®PEKTUBHOCTBIO OPTAHU3AIINI MAJIOI'O BU3HECA
Tema 2.1. Ip(peKTUBHOCTH MEHETKMEHTA OPraHU3auii

1. CymurHocTh 3()(heKTUBHOCTH YIPABJICHHSL.

2. OCHOBHBIE NIPEINOCHUTKY MOBBIIICHUS 3P PEKTUBHOCTH MPOILIECCOB YIIPABICHUS.

3. WNupukaropsl 3QQEeKTUBHOCTH YNpaBICHUS M BIMAIONIME HAa HUX 00JacTu
YIIPABJICHUS OpraHU3aLUeH.

4. 3nayenne BPM B kopriopaTUBHO#M HH(OPMAIIMOHHOHN CHCTEME OpraHU3allHH.

5. @akroppl, BIMAOMKE Ha APPEKTUBHOCTH CTPATETHUECKOrO  YIIPABJICHUS
KOMITaHUEH.

6. dakTopsbl, BIUAIONUE HA 3PPEKTUBHOCTh TAKTUYECKOTO YIPABICHUS KOMITAHUEH.

7. DKOHOMHUYECKOE U pe3yJbTaTUBHOE H3MepeHHe >(P(PEeKTUBHOCTU YIpaBICHUS
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ousHeca.
Tema 2.2. Ouenka 3¢))eKTUBHOCTH AeATEIbHOCTH OPTraHU3AIUH

1. OcHOBHBIE TIOAXOJBI K pa3paboTKe METOAMK pacyera 3(h(HEeKTHUBHOCTH CHCTEMBI
YIpaBJICHHS.

2. OCHOBHBIE MTOJIOKEHUS METOJMKH pacyeTa 3(pPpeKTUBHOCTH yIIpaBICHUSL.

3. OcHoBHBIE (GOPMBI BBISIBICHUS 5KOHOMUYECKOT0 3 dekra B chepe ynpaBieHHs.

4. Pacuer 5KOHOMHHM OT CHUKEHHUS 3aTpaT Ha IPOU3BOJICTBO MPOAYKIUU (YCIyTH)

S. B deM cocTouT OTIMYME 3KOHOMUYECKOH 3((PEKTUBHOCTH OT SKOHOMHUYECKOTO

sapdexra?

6. JlaliTe XapakTEpUCTUKY TMOHATHH «COLMAIBHBIA 3(p(PEeKT» U «COUUaIbHO-

HKOHOMHUECKHUH 3D PEeKT».

7. Kak uH(popmannoHHoe oOecriedeHHEe YNpPaBICHUS BIUSET Ha IPPEKTHUBHOCTD

ynpaBiieHus?

Tema 2.3. CoBpeMeHHbIe KOHIENIUH yNIpaBJjeHus 3PPeKTUBHOCTHIO B

OpraHM3anusx
1. KakoBbl 0coOeHHOCTH (hOPMUPOBAHMS CTPATETUUECKUX 1EJIEH OpraHnu3aIim?
2. [Touemy B MOCTMHIYCTPUAIbHBIA MEPHOJ BO3HMKAET HEOOXOIUMOCTH OTXOJa OT

KOHIICHTpPAaLlMM Ha (UHAHCOBBIX pe3yJibTaTax W YKPEIUICHHsS IeJIEBOro MOJX0Ja B
ynpasieHuu 3 HeKTHBHOCTHIO?

3. OnuiuTe 3Tanbl BHEIPEHUS KOHUEIIMN YIPaBIeHUs 3PPEKTUBHOCTHIO.

4 OnumuTe MK yripaBieHUs 3P HEKTUBHOCTBIO.

5 CPM - KopniopaTuBHO€ ynpaBiI€HHE IPOU3BOAUTEIBHOCTHIO.

6. BPM - Vnpasienue npou3BOAUTEIBHOCTBIO OU3HECA.

7 EPM - KopriopatuBHOE yIpaBiieHUE NPOU3BOJUTEIBHOCTBIO.

PA3JEJ 3. ”HCTPYMEHTBI HOCTPOEHUS D®PEKTUBHON OPT AHU3ALIUHA
Tema 3.1. COaslaHCMpOBaHHAs CHCTEMAa MOKa3aTeseil KaK MHCTPYMEHT
CTPaTern4ecKoro ynpasJieHust

1. Konnenmus cbanancupoBanHoit cucremsl mokasareneid (CCII).

2. NHCcTpyMEHTHI 11€71€BOT0 YIIPaBIICHUSI.

3. NHCcTpyMeHThl KOMMYHUKALIUH.

4. [TocTranoBKa 1LieNIel B OpraHU3aLyH.

5. VYnpasnenue no uensm u KPI.

6. [TocTpoeHue cTpaTernueckux Kapr.

7. OcHOBHBbIE HANPABIICHUS PAa3BUTHS HUHCTPYMEHTApPHUsl CTPATErMUECKOro
YIIPABJICHUS.

Tema 3.2. CTpaTrernuyeckasi KapTa U cTparern4ecKue
MepONpPHUSTHSI OPraHUu3anuu
1. XapaKTepI/ICTI/IKa QJICMCHTOB CTPAaTCrun: MUCCUA, BUICHUC, ICHHOCTU 1
KOHKYPCHTHBIC [TPCUMYIICCTBA

2. CbOanancupoBaHHas CUCTEMa MOKa3aTeNlel - MHCTPYMEHT pealn3aluy CTpaTeruu.

3. Cocrapsronue cOaJaHCHPOBaHHON CHCTEMBI ITOKa3aTeei.

4. Mertononorusi BHEAPEHUS cOaTaHCHPOBAHHOW CHCTEMBI ITOKa3aTeseH.

S. OOm1as o1eHKa yIpaBlieHUsS MaTepHATbHBIMU PECYpCaMHU.

6. OcHoBHBIE 3a/1a4M NpoIiecca YIPABICHHUSI MAaTEPUATIbHBIMU PECYPCAMHU.

7. Bnusinue nporiecca ynpasieHHs MaTepHaIbHBIMU pecypcaMu Ha 3 PEKTUBHOCTD
IIPOM3BOJICTBA.

8. dopmanu3anus U CTaHJapTU3aLUs YIIPABICHHUS MaTepUaIbHBIMU PECYypCaMHu.



12
Tema 3.3. KitroueBble nokasaresn 3¢pPpekTHBHOCTH

1. Kakue noka3zareny Ha3pIBalOT KITIOYEBBIMU TOKa3aressiMu 3 dexrusHocTr (KI19)?

2. HaszoBuTe uyeTblpe KaTErOpMU  KIIOUEBBIX  IOKaszarened  A(PQGEeKTUBHOCTH U
OXapakTEepU3yUTe UX.

3. Kakue BBIIENSAIOTCS TUIIBI KIIIOYEBBIX TIOKa3aTenel 3 PpekTuBHOCTH?

4. Yto Takoe «OnepeKarolue HHIUKaTOpb»?

5. Kakue ¢uHaHCcOBbIe M HE(DMHAHCOBBIC MMOKA3aTENIM OTPAXKAIOT MOTEHIMAT Pa3BUTHA
OuzHeca?

6. Ilouemy tpeOyercsi B3ammHas yBsizka KIID ans pasnuyHbIX ypoBHEH yrpaBlieHUs
OpraHu3anuu?

7. lowkHa 1M TPOBOJMTHCS aJaNTalUsl OCHOBHBIX TIOKazaTene 3(QekTuBHOCTH K

KOHKPCTHBIM YCJIOBUAM U 3aa4aM KaKIO0TO HO,Z[paS,Z[CJICHI/ISI?

2.2 OneHUBaHME CAMOCTOSATEJILHOM Pad0THI 00y4AOIINXCH (AOKIAAbI, COOOIICHUS)

OpHoit U3 GopM CaMOCTOSATENLHOM Pa0OTHI ABJSETCS MOATOTOBKA O0YUYAIOITUMCS JOKIIAI0B,
COOOIIEHNH WM Tpe3eHTaluii (M0 OJHOMY JIOKJIALy IO KaXIOMY €3 TpeX pas/ieloB,
MPeyCMOTPEHHBIX pabovell mporpaMMoi AUCIUILINHBI), COTJIACHO MEePEUHs MPEIOKEHHBIX TEM.

OreHrMBaHUE CAMOCTOSATENILHON PabOThI 00YYaIOLTHXCS
(okJ1aI0B, COOOIIEHUH, TPE3CHTALINI)

MakcuMallbHOE KOJIMYECTBO Kpurepuu
0aJUIOB

Ounas ¢popma o0ydeHus

3 JHoknan COJEPIKUT IIOJIHYIO uHpOpMaLUIO 1o
NpPEJCTAaBIsIeMON TeMe, OCHOBAHHYIO Ha 00s3aTeNbHBIX
JUTEPATYPHBIX HCTOYHUKAX W COBPEMEHHBIX MYyOIUKAIUIX;
BBICTYIIJICHUE COIIPOBOKIAETCS KayeCTBEHHBIM
JEMOHCTPALIMOHHBIM ~ MarepuajoM  (ciaia-npe3eHTanus,
pa3fgaToyHbBId MaTepHal); BBHICTYHNAIOIIUNA CBOOOJHO BIajeeT
COJIEp’KAHUEM, SICHO M TIPaMOTHO U3JaraeT MaTepual;
CBOOOJTHO M KOPPEKTHO OTBEYAET Ha BOIMPOCHI M 3aMEUYaHMs
ayIUTOpPUH; TOYHO YKIJIaJbIBacTCd B paMKu periaMmeHra (7
MHUHYT).

2 IIpencraBieHHas TeMa pacKpbiTa, OJHAKO JTOKJIAJ COAEPIKUT
HEMOJHYI0 HWHPOPMALMI0O MO  MPEACTAaBISEMON  TeMe;
BBICTYIIJIEHUE COIIPOBOXKAAETCS JEMOHCTPALlMOHHBIM
MaTepuagoM (craia-pe3eHTalus, pa3laToOuHbll MaTepua);
BBICTYNAIOIUN SICHO M TIPaMOTHO M3JaraeT Marepua;
apryMEHTHPOBAHO OTBEYAaeT Ha BOMNPOCHl U 3aMEyaHUus
ayJIMTOpuH, OJTHaKO BBICTYTIAIOIIUM JOITyIIEHBI
HE3HAYUTENIbHBIEC OITMOKY B U3JI0KEHUH MaTepualia U OTBETax
Ha BOIPOCHIL.
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1 OOyuaromuiicss TeMOHCTPUPYET MOBEPXHOCTHBIE 3HAHUS IO
BBIODaHHOM TeMme, MMEET 3aTPyIHEHHUS C HCIOJIb30BAHUEM
HAy4YHO-IIOHATUITHOrO ammapara W TEPMHHOJIOTMHM Kypca;
OTCYTCTBYET COIIPOBOAUTEIIBHBIN JEMOHCTPALIMOHHBIN
MaTepuail.

0 Jloknax He TOArOTOBJIEH JIMOO UMEeT CYIIECTBEHHBIC
npobensl MO  TMPEACTaBIEHHOW TeMaTWKe, OCHOBaH Ha
HEIOCTOBEPHOM HMH(POPMAIIMHU, BBICTYNAIOUINM JIOMYIEHBI
NPUHIMIHATIBHBIC OITMOKY TPU M3JI0KEHUH MaTepuaa.

NEPEYEHB TEM JJOKJIA/IOB, COOBIEHHH MO JUCLIHITIHHE

PA3JIEJI 1. TEOPETUYECKHE OCHOBBbI YIIPABJIEHUA
B OPTAHUM3AIIUAX MAJIOI'O BUBHECA

Tema 1.1. MeToabl H NPUHIUIBI YIIPABJICHUS OH3HeC-poLeccaMu

1. XapakrepucTuka ¥ KaTeropuu Tpyza.
2. PaGouast cuia v 3aHATOCTb HACEICHUS.
3. Teopernueckue noaxoabl K yIpaBIe€HUIO IPOU3BOAUTENBHOCTBIO TPy 1a
4. Mertoap! yrpaBieHHs U CTUMYJIMPOBAHMSI IPOU3BOJUTEIBHOCTH TPy Aa
5. IIporpamMmbl NOBBIIIEHHUS IPOU3BOAUTEIBHOCTH.
6. VYmpaBieHHe MPOU3BOAMTENBHOCTBIO KaK OFHA U3 (YHKIMOHAJIBHBIX MOJCHCTEM
MEHEPKMEHTA IIPEIITPUATHSL.
Tema 1.2. IIpon3BoauTeIbHOCTH TPYAQ B OPraHU3ALUHA
1. TIpou3BOAUTENBHOCTDH TPYAA: CYIIHOCTb, I0KA3ATEIN U METO/IbI U3MEPEHHUS.

2. DBOJNIONMS KOHIETIUH NPOU3BOAUTEIBHOCTH TPY/Ia: OT KIIACCHUECKUX TEOPU 10
COBPEMEHHBIX MOXO0JIOB.

3. CpaBHHTENbHBII aHAIN3 TPOU3BOAUTEILHOCTH TPYA B Pa3HbIX CTpaHaX M OTPACIAX
HSKOHOMHMKH.

4. TeXHUKO-TEXHOJIOTHYECKUE (PaKTOPHI: POJIb aBTOMATHU3ALNH, IM(YPOBU3ALNN U HHHOBAIIUH.

5. OpraHu3zanMoHHbIE (PAKTOPHI: ONTUMHU3ALMS YIPABICHUS, JIOTUCTUKH U IIPOU3BOACTBEHHBIX
MIPOIIECCOB.

6. DxoHOMHYecKHE (aKTOPHI: BIMSHUE CUCTEMBI OIUIATHl TPYAa 1 MOTHBALIMU HA
3¢ (EeKTUBHOCTS.

7. CoumanabHO-TICUXO0JIOTHYeCKhe (PaKTOpBI: YCIOBUS TPYAd, KOPIOPATUBHAS KYJIbTYpa U
BOBJICYEHHOCTD MIEPCOHAJIA.

Tema 1.3. YnpasieHnue npou3BoIMTEJIbHOCTBIO TPYAA
1. OcHOBHBIE MOJENM MPHUHATUS PEUICHWH B cdepe ynpaBiieHUS MPOU3BOAUTEIHHOCTHIO
TpyAa
2. OCHOBHBIE IEMEHThI CUCTEMBI IPOU3BOAUTEIBHOCTH TPYAA.
3. MeTopl n3MEpEHUS TPOU3BOIUTENILHOCTH TPy 1a.
4. ITytn noBeimenus 3HEeKTUBHOCTH MPOU3BOAUTEIBHOCTH TPY/IA.
5. CoumanbHas 3pPEeKTUBHOCTD YIIPABICHHS OPTaHU3aIel 1 KPUTEPUH OLICHKH.
6. YrpaBieHHe  NPOU3BOJUTEIBHOCTHIO Tpyda  Kak  HMHCTPYMEHT  oOecredeHHs
KOHKYPEHTOCIIOCOOHOCTH OpPraHU3aLUH.

PA3JIEJ 2. YIIPABJIEHUE DY®®EKTUBHOCTHIO OPTAHU3AIIUI MAJIOTO
BU3HECA
Tema 2.1.9¢peKTUBHOCTH MEHEIKMEHTA OPraHNu3alun
1. Kynbrypa opranuzamu kak Gpakrop 3pQeKTuBHOCTH.
2. ba3oBble TeOpeTHUECKUE MOAXOIbI K YIPaBICHUIO 3()(HEKTHBHOCTHIO.
3. CymmHocTb, cOJep)KaHME€ M  XapaKTepUCTUKa  Mokaszareneid  3(p(PEeKTUBHOCTH
MHBECTULIMOHHBIX MIPOEKTOB
4. OcHOBHBIE METO/IBI OrpeiesieH s 3P (HEKTUBHOCTH YIPABICHHS.
5.0nemMeHTHI ynpaBiieHus 3PPEKTUBHOCTHIO
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Tema 2.2. Ouenka 3¢)eKTUBHOCTH IeATEJIbHOCTH OPraHN3alNu
1. OcHOBHBIE TOJIXO/IBI K pa3paboTKe METOHK pacyeTa 3(p(heKTHBHOCTH CHUCTEMBI

YIPaBIICHUS.

2.OCHOBHBIE MTOJIOKEHUS METOAUKH pacdeTa 3()(HEeKTUBHOCTH YIPABICHHSL.
3.0OcHOBHBbIE ()OPMBI BBISBJICHUS 5KOHOMUYECKOTO 3 deKTa B chepe yrnpaBieHuUsI.

4.
5.

AN kAW

1.

[Toxazarenu 3 PEeKTUBHOCTH MPEATPUATHSL.
Metoauku pacuera SKOHOMUYECKOH 3P PEeKTUBHOCTH TPEATIPUATHH.

Tema 2.3. CoBpeMeHHbIe KOHICNINH YIIPaBJIeHHsA 3¢ (PeKTHBHOCTHIO B
OpraHM3anusx

. CoBpeMeHHbIe MeTOIbI U Moienu noBbIimeHus dpdextuBHoct (MRP, ERP, CRM, SCM,

BPM).

. BPM — HOBoOe HamnpaBienue ynpasieHus 3QPpEeKTUBHOCTHIO B OpPraHU3aLUsX.
. CPM - KopnopatuBHO€ ynpaBiieHHE IPOU3BOAUTENBHOCTBIO.

. BPM - Ynpasnenue 3ppeKTUBHOCTHIO OM3HEca.

. EPM - KopniopatuBHoe ynpasieHue 3p(HekTHBHOCTBIO.

. Mopenu yrpaBiieHHUs] 1 UX COLUAIBbHO-IKOHOMHYECKas 3(h(hEeKTUBHOCTb.

PA3JEJ 3. ”HCTPYMEHTBI IOCTPOEHUS D®OPEKTUBHOM
OPI'AHM3ALIUN
Tema 3.1. CoaslaHCcMpOBaHHAsI CHCTEMA NOKa3aTeJIeil KAK HHCTPYMEHT
CTPaTern4ecKoro ynpasJieHust
CbhanancupoBaHHas CUCTEMa ITOKa3aTeNel - HHCTPYMEHT pealn3aluy CTPaTeruu.

2.Cocrasrsitoniye cOaJaHCHPOBaHHON CHCTEMBI TIOKa3aTeleH.
3.Metoponorust BHEIpEHUs cOalaHCUPOBAHHOM CUCTEMBI TIOKa3aTesen

4.
5.

Bmustaue CCII Ha ynipaBiieHue 3p(GeKTUBHOCTHIO B OPraHU3aLIH .
CoBpemennble MeTOAbl U Mozenu moBbimeHus pdexrunoctu (MRP, ERP, CRM,

SCM, BPM).

1
2
3
4
5
6

—

(98]

N

Tema 3.2. CTpaTternyeckasi KapTa M cTpaTern4ecKue
MepONpHUSTHSI OPraHUu3anNU

.3HaYeHHe KapThl COATAHCUPOBAHHBIX TTOKA3aTEICH.
.CyIIHOCTb U coZiep/KaHue CTPATErnYeCKON KapThl IPOMBIIIJIEHHOTO IPEIPUSTHSL.
JlepcieKTHBBI — 30HBI, HA KOTOPBIE pa3JeIAeTCsl CTpaTErnuecKas KapTa.
.AJTOpuUTM pa3pabOTKH CTPATETUIECKON KapTHl.
.CTpaTeFI/I‘IeCKI/Ie HWHUIIUATUBBI U MCPOIIPUATHSA.
. IlocTpoenue cTparernueckoi KapThl OpraHu3aluu

Tema 3.3. KitroueBble nokasaresn 3pPpeKTHBHOCTH
CBs3b KPI ¢ ocHOBHBIMU (haKkTOpamMu, ONPEAENSIOIIMMHA CTOUMOCTh KOMITAaHHH.
MexaHu3M onpeeseHNs [eJIeBbIX 3HaUeHUH KITI0YEBBIX TOKa3arenel apdekruBHOCTH
(KPD).
Konuenuus ynpasiaenus 3pPpeKTHBHOCTHIO MO ETSIM.
Mecto nH()OPMAITMOHHON CUCTEMBI yIIpaBlIeHUs 3(PPEKTUBHOCTHIO OU3HECA B
ApPXUTEKTYpE OPraHU3aLHH.
HHCTpyMEHTHl MOHUTOPHHTA U yIIpaBieHus 3(p(HeKTUBHOCTHIO B OpraHU3alvy.
[IpakTrKa MpUMEHEHHUs KIIIOUEBBIX MTOKa3aTee 3pQEeKTUBHOCTH B OpraHU3aIH

2.3. OneHuBaHue pe3yJIbTAaTOB TECTUPOBAHUS 00YYaIOIIMXCS

B

3aBCPUHICHUUN H3YUYCHHUA KaKIAOT0 pasjciia y‘ICGHOﬁ AUCHUIITIMHBI TPOBOAUTCH

TECTUPOBAHUE.

Kpumepuu ouenuganua pesynbmamog mecmuposanus 00y4aowuxca no pazoenam
oucyunaunpl. YpOBEHb BBIIIOJIHEHUS TEKYIIUX TECTOBBIX 33JaHUN O pa3jesiaM AUCLMILIMHBI
OLIEHUBAeTCs B Oa/ulax, KOTOpbIE 3aTeM NEpPeBOIATCS B OILEHKY. bajulbl BBICTaBISIOTCA
CIIeAyIOIMUM 00pa30M: MpPaBMIIBHOE BBHIMOJHEHUE 3aJaHus, TJI€ HaJ0 BBIOpATh OJMH BEPHBIH



oTBeT, — 1 Oam. 15

OI.[CHI/IBaHI/IC PE3YJIbTATOB TCCTUPOBAHUA OGy‘I&IOH_[I/IXCH o pasaciiaM JUCHHUILINHBL

baer %
Ounas ¢popma o0ydeHus IIPaBUIILHBIX Onenka
OTBETOB rocyJapCTBEHHas
7-10 75-100 OTnuuHO
4-6 51-75 Xopo1o
1-3 25-50 VY 10BIIETBOPUTETHHO
0 MeHee 25 HeynosneTBoputenbHO
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THIIOBBIE TECTOBBIE 3A/JAHHA JIUIA TEKYIIETO KOHTPOJIA
3HAHHH I10 PA3JIEJIAM JJUCLHITTHHBI

PA3JIEJI 1. TEOPETHYECKHUE OCHOBBI YIIPABJIEHUSA B OPITAHU3AIIUAX MAJIOTI'O BU3HECA

BBIGEPUTE OAVUH BEPHBIN OTBET

3aoanue 1. Ilokazamenv KOMNAEKCHOU OYeHKU I Pekmusnocmu 110001 none3nou
o0eAamenbHOCmU nynem COOMHOUIEHUA NOJIYYEHHBIX PE3YTIbMAm o8 ¢ RPOOYKMUBHOCHIbIO
UCROIb3YEMbIX U008 PECYPCO8 HA3bIBACMCA:

a) POU3BOJUTCIILHOCTD;
b) 3¢ EKTUBHOCTE;

c) PEHTA0ENBHOCTE;

d) BCE OTBETHI BEPHBL.

3aoanue 2.Ilpouzeooumensvnocms mpyoa — Imo nOKa3amesv, OMpaxcarouiuii cmenens

Ighdhexmuenocmu:

a) rpouecca Tpyaa;

b) BBIPaOOTKY;

c) WCTIOJIb30BAHUS OCHOBHBIX (DOHJIOB;
d) HCIIOIb30BaHUsA IIPEAMETOB TPYIa.

3aoanue 3. Ilosviuwienue npouseooumenvHocmu mpyoa ...

a) CIIOCOOCTBYET MOBBIIICHUIO )KU3HEHHOTO YPOBHSI HACEJICHHUS,;
b) IPUBOJUT K POCTY PEAILHBIX JOXOI0B HACEIICHUT,

C) MOBBIIACT 3P PEKTUBHOCTD NEATETLHOCTH MPEATIPUATHIA;

d) NOBBIIIACT 3((HEKTUBHOCTH OTpacieH.

3aoanue 4. Yeenuuenue npou3eo0umenpHocmu mpyoa 03Havaem:

a) CHW)KEHUE JI0JIU 3aTpaT KUBOI'O TPY1a B €AUHULIE IPOAYKLIHUU;

b) YBEJIUYECHUE JI0JIM OBELIECTBIEHHOIO TPyAa B €AUHULIE IIPOLYKLIHHY;
C) CHIDKEHHE O0IIel CyMMBI Tpy/ia B €IMHULIE TPOTYKIIH;

d) BEPHO BCE.

3adanue 5. Ckopocmb pacxo008anus 4enoeeuecKoil IHepeun C6A3AHA C:

a) IIPOU3BOAUTEIBLHOCTBIO TPYAQ;
b) 3P PEKTUBHOCTHIO TPYAA;

C) MHTEHCUBHOCTBIO TPY1a;

d) BEPHO BCE.

3aoanue 6. Hnmencusnocms mpyoa:

a) u3MepsieTcs 3aTpaTaMyi HEPBHOM M MYCKYJIBHOM SHEPTUHU YeIOBEKa B €JMHUILY pabodero
BPEMEHU;

b) orpenenseT pu3nuecKkre Harpy3KH B Ipolecce Tpyaa;

c) OIIpeJIeIIIeT CTENIeHb HEPBHOT'O HANPSHKEHUS TPH BBITIOJIHEHUH paloT;

d) OIIpeeIIIeT TEMIT PaOOTBHI.

3aoanue 7. Hanpaxcénnocmos mpyoa npu pagHoil UHMEHCUGHOCHU MOMCEM Oblmb:
a) OJIMHAKOBOM;

b) Pa3IN4YHOM;

c) BEPHO BCE;
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d) HHUYETO HE BEPHO.

PA3JIEJ 2. YIIPABJIEHUE DY®®EKTUBHOCTBIO OPT AHU3AIIUI MAJIOTO
BU3HECA

BLIBEPUTE OJIMH BEPHbBIN OTBET

3aoanue 1. Hazoeume eOunuubl usmepeHus IKOHOMU4ECKou Ipghexkmugnocmu:
a) en./4, en./py0., pyo./d, py6./pyo.;

) en./4, en./en., 4./4, pyo./pyo0.;

) BEPHO BCE;

) HHUYETO HE BEPHO.

Q O T

3aoanue 2. B x00e npou3800CcmeeHH0-X03AUCMEEHHOU 0eAmeTbHOCHU HA NPEORPUAMUU
nPOU36OOUMEIbHOCIb MPYOA MONCEN UMEND:

a) ITOJIOKUTEIIbHYIO IMHAMUKY
b) OTPULATEIbHYIO JUHAMUKY
C) HE UMETh JTUHAMUKH;

d) BEPHO BCE.

3aoanue 3. Ha OounamuKky npou3zeooumenbHocmu mpyoa oKa3vlearom eausanue cieoyoujue
daxkmopui:

a) opranusarnus Tpyaa;

b) 9KOHOMHS (TIepepacxo]1) paboyero BpeMeHH;
c) MaTepUaIbHO-TEXHUYECKOE CHAOKEHHE;

d) crcTeMa MOTHBAIMU paOOTHUKOB.

3a0anue 4. Kaxoit uz npueedeHHbIX HUMCE MEMO008 UCNOJIb3YEMCA 8 YNPAGIeHUU
nPOU3600CHIBOM MOILKO 8 COBOKYRHOCHU C OPY2UMU MEMOOAMU:
a) TpaBOBBIC METO/BI;
b) SKOHOMHYECKHE METOJBI;
C) OpraHU3aAIMOHHO-PACTIOPSIUTEIHHBIC METOIBI;
d) MeToabl COMATBHOTO BIUSHHUSL.

3adanue 5. Yrkasxicume onpeoenenue, Komopoe 6 nOJIHOU Mepe Oompax;caem cyuiHoCHib
Kamezopuu «mMemoo ynpasieHus»:
a) COBOKYIHOCTH CIIOCOOOB YIpaBIICHHUS;
b) cucrema MepONpUATHIA 15l TOCTUKESHHUS TIOCTABICHHOM LIeu;
C) HaIpaBJICHHOCTH JIEHCTBUM;
d) coBOKymHOCTH CIIOCOOOB JOCTHKEHUS TIOCTABICHHOM LIENIH.

3aoanue 6. Ykasicume nedocmamok cucmemvl ynpaeneHus, HAnPAMy 61usAen Ha
KOHKYPEHMHDbLI CIAmyc npeonpuamus:
a) HM3KUH ypOBEHb aBTOMATH3aL[MH YIIPABICHUS;
b) OTCyTCTBHE JONTOCPOYHOM CTPATETUHU PA3BUTHUS;
c) cnaboe UCIOJIb30BaHNE YKOHOMUYECKHX METO/IOB YIIPABIICHUS;
d) coOmoneHne aAIMUHUCTPATUBHO-KOMAaH/IHOW OPUEHTALIUN YIPABICHUYECKON IESATEIbHOCTH.

3aoanue 7. Memoouueckoe npaeuno, Ha OCHOGE KOMOPO20 NOGbIULACMCA
IPpPpexmuenocmov yHKYUOHANLHOU CIPYKIYPbL YRPAGIACHUA RPEONPUAIMUEM:
a) pauMOHaJbHAsi B3aUMOCBS3b MPSIMON U 00OPOTHON BO3/ICHCTBHS Ha MPOLECCHI YIIPABIICHUS;
b) obecreueHue MOJIHOr0 COOTBETCTBHS MEXKIY chepaMu B3aUMOJICHCTBUS U YIIPABICHHUS;
C) COKpallleHHE KOJINYECTBA LIENIEH OpraHu3alMOHHOM CTPYKTYpPbI YIIPaBJICHUS;
d) coOmoneHre HOpM yIpaBIsEMOCTH B alrapare yupaBieHUs TPEATPUITHEM.
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PA3JIEJI 3. ”HCTPYMEHTBI IOCTPOEHUA D®®EKTUBHON
OPI'AHM3ALIUN

BLIBEPUTE OJIMH BEPHbBIN OTBET

3a0anue 1. B cocmase ykazanHblx npoueccoé evidenume npouecc pazeumus, ¢
HOMOWIbIO KOMIOPO20 COGEPUIEHCIMEYEeMCA OpP2AHUZAUUOHHAA CMPYKIMYpa YNPAGIeHUus
npeonpusamuem:
a) IUIAHOBO-?KOHOMMYECKAs JIeSITEIbHOCTD;
b) ympaBrneHHe HAYYHO-TEXHUYECKUM IPOrPECCOM;
C) OIEpaTUBHOE YIpPaBJICHUE TPOU3BOICTBOM;
d) ymnpaBieHue TpyJOBBIMH PECYPCaAMH.

3aoanue 2. Onpedenume OCHO6HOU  CHOCOD CHMAHOGIEHUA  IKOHOMUYECKOU
0MeEemcmeeHHOCMU 6 annapame YnPaeieHus NPeonpuUAmua:
a) SKCIIepTHas OLIEHKA JI€JI0BOM aKTUBHOCTH PYKOBOJMUTEINEN BBICILETO U CPEHETO YPOBHS;
b) opueHTanus Tpyna pyKOBOIUTEIEH;
C) YJIy4IIeHHE OCHOBHBIX SKOHOMHUYECKHUX TOKa3aTeNnel paboThl peIpUsTUS;
d) ycraHOBiIeHHE  TEPCOHANIBHOM  OTBETCTBEHHOCTH  PYKOBOJMTENIEH 3a  JIOMYIICHHBIC
HEpeaTN30BaHHbIE BOSMOXHOCTH.

3aoanue 3. Ykascume garicneituiee ycnosue, ompasicarouiee 0CHO6HblEe IKOHOMUYECKUE
uUHmepecyl KOJN1eKMuea aKyOHepHo20 oduecmea:
a) TMOBBIIICHUE YPOBHS 3apab0THOI TUIaTHI;
b) yBennueHHE JOXOI0B AKIIUOHEPOB;
C) MOJy4YeHHE AUBUJICH/IOB;
d) ykperuieHne (QUHAHCOBOTO COCTOSIHHSI AKIIMOHEPHOIO OOILIECTBA M €ro KOHKYPEHTHOTO
craryca.

3a0anue 4. YKajxicume OCHOBHOE RPeEUMYULECHGO UEHMPATU308AHHOU  (Popmbl
0p2anu3ayuu npoyecca ynpagieHus:
a) YIpPOILAETCS MPOIECC MPUHATHS PEIICHUIA;
b) yMEHBIIAIOTCS PAcXO0/Ibl HA CO/ICPYKAHUE amTiapara yrpaBJIeHHUs;
C) HUCKIIOYaeTcs AyOnupoBaHue (QyHKIIHIA;
d) obecrneunBaeTcs BBICOKHI ypOBEHb SKOHOMUYHOCTH yTIPABICHUSI.

3adanue 5. Ykaxcume OCHOBHOU HEOOCMAMOK O0eUEeHMpPAnNu306anHou  opmol
Op2AHU3AUUU NPOUECCO8 YRPABICHUSA 8 KOPHOPAUUU:

a) YBEJIMYMBAIOTCS PACXOJIbl HA COJIEPYKAHKE arIapara yIpaBieHus;

b) BO3MOJKHO AyOIMpoBaHue (PyHKIUI yIpaBiIeHUs MOAPa3ACICHUIMU MIPEIIPHUITHS;

c) MIPOrpaMMBbI U METO/IbI YIIPABJICHUS NPENPUATHI HE COOTBETCTBYIOT CTPATETUU PA3BUTHS
KOPIOpALUH;

d) cJ1abbIil KOHTPOJIb CO CTOPOHBI LIEHTPA 32 pabOTOI MPEPHSTHSL.

3aoanue 6. Hazoeume ocHOBHOIL 3/1eMEeHM KOMNIEKCHO20 MEXAHUIMA ynpaenenun:

a) cXeMa OpraHMU3alMOHHON CTPYKTYpPbI YIPaBICHUS MPEANPUSTHEM;
b) MOJIOKEHHSI 00 OTJIeNIaX U JOJKHOCTHBIE HHCTPYKLIUHY;

c) AJITOPUTMBI PELICHHUSI SKOHOMUYECKHX 3a/1a4;

d) MaTpUYHasl IPOrPaMMHO-IIeNIEBasi CTPYKTYypa yIpaBleHHUS.

2.4. Kputepun oleHNBaHUSA Pe3yJbTATOB Kelic-3a1a4M (CUTYallMOHHOTO 3[IaHMS)
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Keiic-3amaun — TexHuka 00ydeHus1, HCIIOJIb3YIOIIasl ONUCAHUE PeaIbHBIX SKOHOMHUECKUX,
COLIMANIBHBIX U OM3Hec-cuTyanuii. OOyuaromuecs JOJKHBI UCCIE0BAaTh CUTYAIMIO, pa300paThCs
B CYTHU MpoOJIeM, PEATI0KHUTH BO3SMOKHBIE PEIIEHHs U BEIOPATH JIydlllee U3 HUX.
ITokazarenu ¥ KpUTEPUU OLIEHKHU Kelc-3a1aui (CUTyallMOHHOTO 3a/1aHusl)

MaxkcuMaiabHOe
KOJINYECTBO 0AJJIOB
Kputepun
2 Case pelleH TMpaBWIBHO, JaHO pa3BEPHYTOC IMOSICHEHHE U
000CHOBaHUE CIEJIAHHOTO 3aKIIFOUEHUS. OOyuaroruiics

JIEMOHCTPUPYET METOJOJOTHYECKHE W TCOPSTHYECKHUE 3HaHUA,
CBOOOJIHO BJaJeeT Hay4yHOHW TepMmuHosioruei. Ilpu pasdope
MPEUIOKCHHONW CHUTYaIllMd TPOSIBIIIET TBOPYECKHE CIIOCOOHOCTH,
3HAHWUE JOMOJIHUTEIBHOW JuTEpaTyphl. JleMoHCTpupyeT Xopoiine
AHAJIMTUYECKUE CIIOCOOHOCTH, CIOCOOEH NpH O00OCHOBAaHUHM CBOETO
MHEHHUSI CBOOOJIHO MPOBOJUTH aHAIOTUH MEXy TeMaMH H3ydaeMOu
MUACHUIUIMHEL ¥ CMEXKHBIX JUCLIUILINH.

1 Case pemieH MpaBWIbHO, [JaHO TOSACHEHHE U OOOCHOBaHUE
CIETaHHOTO  3aKIIOYCHHUSI. OOyyvaromuiics  JI€MOHCTPUPYET
METOJIOJIOTUYECKHE U TEOpPETHYECKHE 3HaHUSA, CBOOOIHO BIajaeeT
Hay4YHOUM TepMHUHOJOTHEH. [[leMOHCTpHUpYyeT XOpOoIIe aHATUTUYECKUE
CIOCOOHOCTH, OJHAKO JOMYCKaeT HEKOTOpble HETOYHOCTH TpH
ONEPUPOBAHUH HAYYHOU TEPMUHOJIOTHEH

0,5 Case pEeIICH NpPaBUJIBHO, IMOSACHCHUC U o0ocHOBaHUE CACJIIAHHOT' O
3aKJIFOUEHHUs OBLIO AaHO IIpu aKTHUBHOU IIOMOIIK IMPEeIIoaAaBaTCIIA.
HNmeer OrpaHNUYCHHBIC TCOPCTUICCKUC 3HaHUu, A0IMyCKacT
CYHICCTBCHHBIC OITNOKHU npu YCTaHOBJICHUHU JJOTHYCCKUX
BSaHMOCBHSCﬁ, A0IMyCKacT OITNOKHU npu HCIOJb30BAHUU HaquOﬁ
TCPMHHOJIOTHHU

0 Case He pelleH WIHM PelIeH HeMpaBWIbHO, 00CYXIEHHE U MOMOUIb
mpernojaBatensi HE MPUBETM K MNPaBUIBHOMY 3aKJIIOYEHHIO.
OO6HapyKuBaeT HECIMOCOOHOCTh K TOCTPOEHHUIO CaMOCTOSTEIbHBIX
3akimoueHuil. imeer cnabble TeopeTuyecKre 3HaHUs, HE UCTIONb3YeT
Hay4YHYI0 TEPMUHOJIOTHIO.

THITOBBIE KEHC-3A/TAYH JIV/IA TIPOBEPKH YPOBHA C®OOPMHPOBAHHOCTH
KOMIIETEHIIUH

PA3JIEJ 1. TEOPETHYECKHUE OCHOBBI YIIPABJIEHUSA B OPI'AHU3ALIUAX
MAJIOT'O BU3HECA

3aoanue 1

Baknas 3amaua MeHeKepa — MAKCUMAJIBHO 33JIeMCTBOBATH TBOPYECKUN
MOTEHIMAJ KOJUIEKTUBA. J1JIsl 3TOro y MeHeKepa MMEETCsl CIEeYIOLINI rana3oH
JIEUCTBUH:

1. [Ipeiarate coTpyIHUKaM paboTy, CIOCOOCTBYIONIYIO UX OOIICHHUIO.

2. [IpoBOUTH € MapTHEPAMHU COBEIIAHUS, COBETOBATHCS C HUMHU IO JIesiaM (PUPMBI.

3. Coxpanathk HepopMaIbHbIE TPYIIIBI B KOJJICKTHBE, HE MEIIAIOIINE
(YHKIMOHUPOBAHUIO (PUPMBIL.

4. Co3naBathb yCiaOBHUS TSl COLUMAIBHOM aKTUBHOCTH PaOOTHUKOB.

5. [lpeanarate coTpyaHIKaM 0oJiee COAepP KaTeIbHYIO TBOPUECKYIO PadoTy.

6. ObecnieunBaTh UM OOPATHYIO CBSA3b B COOTBETCTBUHU C JJOCTUTHYTHIMU
pe3yJbTaTaMH.

7. O1leHUBAaTh U MOOUIPSATH BCE MOJIOKUTEIBHBIC JOCTHXKEHHS KaXI10T0
COTpYIHHKA.
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8. IlpuBiexaTb NOJUMHEHHBIX K (POPMYITUPOBKE Lieel (PUPMBI  BEIpaOOTKE
PELLIECHUN.

9. lenerupoBaTh MOYMHEHHBIM YaCTh CBOMX IIPAB U MIOJIHOMOYHH.

10. ObecneunBaTh NPOJBM)KEHHE WHUIMATHBHBIX IOAYMHEHHBIX IO  CIIy>KEOHOU
JIECTHULIE.

11. OpranuzoBaTh MOCTOSHHYIO MOJATOTOBKY M IEPENOATOTOBKY COTPYIHUKOB IS
MOBBIIIEHHUS X KOMIIETEHTHOCTH.

12. OTKpbIBaTh ISl MOJYMHEHHBIX BO3MOXHOCTH Pa3BUTHS UX MOTEHIMAIIA.

13. TIlpemocTaBUTh COTPYJHHMKAM CJIOXHYIO U OTBETCTBEHHYIO paboOTy, KOTOpas
notpeboBana Obl OT HUX MOJHOW CaMOOTIauH.

14. TIocTOsSIHHO pa3BUBATh Y MOJUMHEHHBIX TBOPUECKOE HAYAIIO B paboTe.

JlaliTe OTBET Ha CIEAYOLIME BOMPOCHL:

1. Kakue neficTBust MEHeDKepa M0 yBEJIIMYESHUIO TBOPYECKOH OT/1auu B paboTe
MOTYMHEHHBIX BBl cunTaere riaBHbIM U IOYeMy?

2. Kakue eme Mepbl, o Bamemy MHEHHIO, MOXET MPEANPUHUMATh MEHEIKEp, YTOOBI
TOOUTHCS POCTa IPOU3BOAUTEIILHOCTH U MOBBIIICHHUSI aKTUBHOCTHU TPY/J1a IOAYNHEHHBIX ?

3aoanue 2

B mutanoBOM nepuosie Tpy10eMKOCTb IPOU3BOJICTBEHHON POTpaMMBI (T4) cocrasmr
3418 TbIC. HOPMO-4, KOA(PPHUIMEHT BHITIOTHEHUSI HOPM BeIpaboTkH - 1,1 1 pona pabouero

(@
BpeMeHHu oiHOro pabouero * M - 1911 g,
OrnpeIeuTh YUCIEHHOCTh OCHOBHBIX Pab0YMX B IIIAHOBOM MEPHO/IE.

PA3JIEJ 2. YIIPABJIEHUE DY®®EKTUBHOCTBIO OPTAHU3AIIUI MAJIOTO
BU3HECA

3aoanue 1

[Ipoananusupyiire npelaraeMyo yrpapiIeHYECKY0 CUTYalUIO U JaiTe
00OCHOBAaHHBIE OTBETHI Ha MPEITI0KEHHBIE BOPOCHL.

Ha npennpusitun, He OTIMYABIIEMCS BHICOKOH 3(P(EKTUBHOCTHIO MPOU3BOJCTBA, OAHUM
U3 CclaObIX 3BEHBEB YIPABJICHUS ObljIa HEBBICOKAS UCTIOHUTENbCKAS TUCIUILTUHA. PYKOBOICTBO
NOPENPUATHS TPUHSIIO PELIeHHE O PEOpraHM3alli CHCTEMBbl YIPABJICHUS M BBEIECHUH Ooiiee
3¢ GEKTUBHON CUCTEMBI KOHTPOJIS UCIIOTHEHUS.

Kakast cuctema KOHTpOJIS HCIIONHEHUsS MOXeT ObiTh Hambonee 3¢ dexkruBHON? KakoBa
TEXHOJIOTUSI KOHTPOJISI UCTIOJIHEHUS, KOTOPYIO CTOMJIO Obl BHEJPUTH HA IPEANPUATHN?

3aoanue 2
Ha ywacTke miaHupyercst BbIMYCK HW3JIEIUN (@ B kommyectBe 100 Teic. mT. Hopma

BBIPAOOTKH 32 €AUHUILY BPEMEHH (H,) _2 . ['onoBoit 3¢ dpexTrBHBIN (HOH pabovero BpeMeHH

(@)
W17"— 1929 v, K03 PUIMEHT BBITIOIHEHHST HOPM BBIPAGOTKH (Konr) — 1,1.
OrnpeieuTh TIAHOBYIO YUCICHHOCTh OCHOBHBIX paboumx

3aoanue 3

1. Onucare cucreMy YIOpaBle€HHUsS JAEATEIbHOCTBIO «Peamm3zanms npomyKuuu
NPENPUATHSY C TOMOIIBIO YIPABICHYECKUX (PYHKITHIL.

2. CocTaBUTh OpPraHM3allMOHHYIO CTPYKTYpPY YNPAaBICHHS NPEINPUITHEM M3 3aJaHHBIX
JJIEMEHTOB.

3. Ilepeuncauth ciy>Obl, KOTOPBIEC Yallle BCEro MOJUUHSIOTCS 3aMECTUTEINIO JUPEKTOpa
0 KOMMEPYECKUM BOIPOCaM KPYIHOTO MPpeAnpusTUs. PacKpbITh UX QyHKINU.

4. IlpoaHanu3upoBaTh MaTepUalbl SKCIEPTHOM OLIEHKM JEATEIBHOCTH TIJIABHOTO
TEXHOJIOTa IPEIIPUATHU.

5. Pa3paboraTh NpOW3BOACTBEHHYIO CUTYAIMIO IO TOCTAaHOBKE 33Ja4l PYKOBOAWTEIS
IIOAYMHEHHBIM C HCIIOJIb30BAHUEM MOTHUBALIMOHHBIX COLIMAIBHO-IICUXOJIOTHYECKUX METOOB
YIIPABJICHUS.



6. Jlatp ompenenenue moHATHS "muaepcTBO" B KoJUieKTHBE. OOBACHUTH, KaK CIEIyeT
YUUTBIBATh HAJIMUUE B KOJUIEKTUBE HE(hOPMAIBHBIX JTUIECPOB.
7. N3n0xuTE BKJIAJ B pa3BUTHE HAYYHOTO MeHekMeHTa M. Bebepa.

3aoanue 4

1) [IpoBecTr aHaIM3 U3MEHEHHUH B COCTaBE OCHOBHBIX CPEJICTB - 110 TaHHBIM Ta0I. 1.
2) Paccunrare nokazatenu ¢pongoornaun u Goumoemkocty 3a 2021 u 2022 roxasl B TalI.

2.
Tabmumna 1
CocTaB OCHOBHBIX CPEJICTB MIPEAPHUITHS, MITH. PYO.
Ot Ot
KIIOHEHUE | .IIp KIIOHEHUE
['pymrsr 020 021 2021 022 2022 2021
2020 r, TP
op. OCHOBHBIX CPEJICTB
(W) on on
+a') +a ')
3manus,
COOPYKEHUS,
nepeJaTo4Hble 4566 | 4143 4142
YCTpOMCTBA
MaruHbl u
o0opynoBaHuE 096 304 358
TPaAHCIIOPTHBIE
CpencTBa 23 23 41
NHCTpyMEHTHI,
npuOOpHI M UHBEHTaph &3 24 78
MarnorneHusie
HE0OOpOTHBIE 74 066 052
MaTepHUaTbHbIC AKTHBBI
Beero 1342 | 1360 1671
Tabmuma 2
Amnanus 3¢ ¢pextuBHOCTH Henonb3oBaHus OO 3a 2020, 2021 u 2022 rozpl, MIH.pyO.
Ot Ot
2 KIIOHEHHE | €, KJIOHEHHE
TMokasarem 020 021 | 2021 or 2022 ot .
op. r 2020 022 | 2021 ’
of of
+a ') +a ')
ToBapHas
TPOIYKHHA 5 1 946 991
COIIOCTAaBUMABIX meHax | 9361,2
1 1,1
(TBIC.pYO.)
CpenneronoBas 5
CTOUMOCTD OCHOBHBIX | o0 824 833
¢dbou10B (THIC.pYy0.) 3,5 9,5
dongoornaua
(py0.)
DOHI0EMKOCTh
(py0.)
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PA3AEJI 3. AHCTPYMEHTBI IIOCTPOEHMUS YOOEKTUBHOMI
OPI'AHU3AIINA
3aoanue 1

3A0 «CnyTHUK» SIBISI€TCSI TYpPUCTUYECKONW KOMIIAHHMEH C YMCIEHHOCTBIO IepcoHana 37
yenoBek. Komnanus opranuszoBaHa B /995 rony u cnenqualn3upyeTcs Ha MOPCKHUX M PEYHBIX
KpYyH3ax, a TakKe OCBaMBaeT OPraHU3aLMIO OTJbIXa HA MOPCKHX nobepexbsx Erunta, Typuun.
Hcnanun u XopBatuu. Komnanust umeer cBsi3u 6osee yeM ¢ 30 3apyOeKHBIMH KOMITAHUSIMH T10
BceMy Mupy. KiueHThl KOMHaHMM JOBOJIBHBI OOCIy)KMBaHHEM W OTABIXOM, O UéM
CBUJETEIBCTBYIOT MHOIOUMCIIEHHBIE 3allUCU B KHHUIe INpeanoxkeHuil. To ecTh KauecTBO ycCiyTr
Obul0 Ha xopomieM ypoBHE. KOHKypeHLMss KOMIaHWW B JaHHOM HAalpaBJIEHUH JOCTATOYHO
KECTKAs.

Jnst oOecriedeHUss KOHKYPEHTHOTO TMpeumylnecTBa pykoBoAcTBY 3A0O «CnyTHUK»
MPUXOJUTCS YMEHBIIATh HAKIAJHBIE PACXOAbI U CHHXKATh ce0eCTOMMOCTh TypoB. ['eHepaibHbII
JUPEKTOP C COIVIacusl CHELMAIMCTOB KOMIIAHMM PEAM30Ball YIPABIECHYECKOE DELIEHHUE, II0
KOTOPOMY OCHOBHOM IIEHTp pabOThI IEPEMECTHIICS B IPOU3BOACTBEHHBIN OTAEIL.

PaboTHHKM BCIOMOTraTeNbHOrO OT/ENa YacTb pabodero BpPEMEHHM CTald YACTATh
(GYHKIMAM MTPOU3BOJCTBEHHOTO OT/ENa, B TOM uHcie o(opmieHrne myTéBOK, BU3 U Jp. 3a CUET
TAKOTO TEpPEeMELICHUs YNAIOCh OOCITYXHUTh OOJblIee KOJUYECTBO KIHUEHTOB. M mpuUOBLIb
KOMIIAaHMU cTaja yBenuuuBaTbes. OnHako uepe3 6 MecsleB KOJIMYECTBO KIMEHTOB CTallo
MOCTENICHHO YMEHbIIAThCs. XOTs kKano0 He ObLI0, HO XapakTep 0OCIy)KMBaHUS YyKe IepecTal B
MOJTHOW Mepe YJIOBIETBOPATH KIMEHTOB. [IpHOBLIL KOMIAHWMM TMONUIA BHHU3. PyKOBOACTBO
KOMITaHUHU OBUIO B HEJIOYMEHUH OT pe3yJIbTaTa YIpPaBICHYECKOTO PEIICHHUS.

B memsx ycrpaHeHuss BO3HHKIIEH TpoOJIEeMbl pPYKOBOJICTBOM KOMITAHUM — OBLIO
MOJITOTOBJICHO U MPOBEACHO olIee coOpaHue COTPYJHHMKOB, Ha KOTOPOM C IOMOIIBIO METO/A
«MO3rOBOTO IITYpMay OBUIM OIpENeNeHbl HEKOTOpPhle HOBBIE TEXHOJIOTUH IPOJBIKEHUS
TYPUCTHUYECKHX YCIYT Ha PhIHKE.

CrnenmanucraMu  OpeANpUATHS OBLUIM  MPOBEACHBI HEOOXOIMMBIE pacyeTbl s
000CHOBAHHUS PALIMOHATIBHBIX BAPUAHTOB perieHus (Tadm. 1).

Tabnuua 1.

PacueTHbpIe SKOHOMHUYECKHE ITOKa3aTeIIN

Bapuantsl pemenus
ITapameTpsl 1 2 3
Banosslii 1oxoz, MiH. pyo. 240 270 320
3arparbl, MJH. pyo. 210 200 220
Bpewms peanuzanuu YP, mec. 6 12 18
3agaun:

1. OnpenenuTs THIT UCCIEIOBAHUS U PELLICHHS YIPABIEHYECKOM MPOOIEMBIL.

2. OnpenenuTsb U chOpMyYIIMPOBATH TPOOIEMY, CTOSIIYIO EpPe] MEHEDKMEHTOM OpraHN3aLiH.
3. OnpenenuTs TUI TPOOIIEMBI.

4. OnpenenuTh (GaKTOpPbI, MOCTY>KUBIINE TPHYMHON BOSHUKHOBEHUS! YKA3aHHOM MPOOIEMBI.

3aoanue 2
PaccuuTarh nmpuOBLIL OT BBITYCKA MPOIYKIIMU, PEHTA0CIbHOCTD IPOAYKIIUH U
peHTaGCHBHOCTB HpO,Z[a)K Ha Ha4YaJIo IIJIaHOBOI'O rojga, uCxXoas u3 CJ'IC,Z[yIOH_II/IX JAHHBIX:

ITokazarenu Oruet 3a 9 MecsreB OsxuaeMoe UCIOJHEHHE TIJ1aHa
TEKYIIIEeTo roja 3a 4 KBapTaJl TEKYIIEro roja
Belnyck nmpogyknumn
ITo onToBBIM IIeHaM 38600 10300
MIPEIIPUSATHS
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I1o monuoMI 31200
ce0eCTONMOCTH

8100

2.5. Kputepun oneHnBaHus pepepaTos o0yyarommxcst

IToxka3aTenu U KpUTEpPUH OLIEHKH pedepara

MaxkcuMajbHOE KOJIHYECTBO 0aJ/1JI0B

Ounas popma
oOyueHus

Kpurepun

10

BricraBnsiercs oOyuaromemMycsi, €CIM OH BBIPA3HI
cBO€ MHEHHE MO0 Cc(hOPMYIHPOBAHHON TmpolIeMe,
apryMEHTHpOBAaJ €ro, TOYHO ONpEAEIUB MpoliIeMy
cofiep>kaHue M cocrapistomue. [IpuBeneHs! 1aHHbIE
OTEYECTBEHHOM W  3apyOeXHOW  JIUTEpaTyphl,
CTaTHUCTHYECKHE CBEJICHHH, uHpOpMaIHs
HOPMAaTHBHO MPaBOBOro xapakrtepa. OOyuarommuiics
3HaeT M BIAJEET HABBIKOM CaMOCTOSITEILHON
HCCIIEI0OBATENbCKONW pabOoThl IO TEME HUCCIIEIOBaHUS;
METOJaMH W TpPHUEMaMH aHalIKu3a TEOPETHUYECKUX
W/WIH TIPAKTHYECKUX aCIEKTOB M3ydaeMoW OOJacTH.
@DaKkTUYECKHX OIIMOOK, CBSI3aHHBIX C TMOHHUMaHUEM
npobnemsl, Her; rpaduyeckn pabota odopmieHa
MIPaBUIIBHO.

BricraBnsiercss  oOywaromemycsi  eciad  paboTa
XapaKTepu3yerTcs CMBICIIOBOM LEJIBHOCTBIO,
CBSI3HOCTBIO M TIOCJICOBATEILHOCTHIO H3JI0KEHHUS,
nonyuieHo He Oonee 1 ommOKku mpu 0OBSCHEHUU
CMBICIIa WM  COAep)KaHus  mpoOsembl.  Jlns
apryMeHTalluu TPUBOJAATCS JaHHBIE OTE€YECTBEHHBIX
U 3apyOeXHBIX aBTOPOB. IIpoaeMOHCTPUPOBAHEI
MCCIIEI0OBATEIbCKIE YMEHHS U HABBIKH.

daxkTHYECKUX oInooK, CBSI3aHHBIX C
MOHUMaHUeM MpoOJIeMbl, HET. JlomymieHs!
OTJETbHBIC OIMOKH B O(OPMIICHIH PAOOTHI.

BricraBnsiercs  oOydaromiemycsi ecid B pabore
CTYACHT TPOBOJUT JOCTATOYHO CAMOCTOSTEIbHBII
aHaJM3  OCHOBHBIX  JTAallOB MU  CMBICIOBBIX
COCTABJIIIOUIMX TMPOOJIEMBI; TOHUMAaeT 0a30BbIE
OCHOBBI U TEOPETHYECKOE OOOCHOBAHHE BBHIOPAHHOM
TeMbl. [IpuBieYeHBI OCHOBHBIE HCTOYHHMKH IIO
paccmatpuBaemoii teme. Jlomymeno He Oomee 2
OLIMOOK B COAEPIKaHUM MPOOIIeMBbI, 0(OPMIICHUN
paloTHL

BricraBnsiercss  oOywaromemycsi  eciau  pabora
[IPEACTaBIISAET coboit IIepeCKa3aHHbII J5RI05
MOJTHOCTBIO 3aMMCTBOBAHHBIN HMCXOJHBIH TEKCT 0Oe3
Kakux Obl TO HM OBUIO KOMMEHTapueB, aHaiu3a. He
packpbITa CTpYKTypa u TeopeTndecKas
coctaBisitonias Tembl. JlomymeHo Tpu wuiam Oomee
Tpex OMIHMOOK B COJIEPKAHUH PACKPHIBAEMOM
po6eMbl, B 0pOpMIICHUN PaOOTHI.
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Tembl pedepaToB no pasgenam

PA3JIEJ 1. TEOPETHYECKHUE OCHOBBI YIIPABJIEHUSA B OPI'AHU3ALIUAX
MAJIOT'O BU3BHECA

Pacyer sKOHOMHHM OT CHIKEHHUS 3aTpaT Ha MMPOU3BOJICTBO MPOIYKITUH (YCIYTH).

Pacuer 1omoMHUTEILHBIX MHBECTHIIMH U KAITUTAJIOBIIOMKCHHUIA.

DBoITIOLMS KOHIENIIMNA YIPaBIeHHUS U OLIeHKH 3P PeKTUBHOCTH On3HECca

CoBpeMeHHbBIE KOHIICTIIIUN YITPABICHUS U OLIEHKH Y()(HEKTUBHOCTH B OPraHU3AIHSIX

) YcnoBus noBwimeHUs 3()PEKTHBHOCTH TPOIIECCOB PA3BUTHUSL M MPOILIECCOB PECYpPCHOTO
oOecIieueHus.

I N

6. VYrpaBieHne — NPOM3BOMUTEIBHOCTBIO  TpyJa  KaKk  MHCTPYMEHT  oOecreueHus
KOHKYPEHTOCIIOCOOHOCTH OpraHU3alliy.
7. Meronb! n3MepeHust IPOU3BOIUTEIIBHOCTH B OPraHU3ALMH.

PA3IEJ 2. YIIPABJIEHUE 3®®EKTUBHOCTHIO OPTAHU3AIINI MAJIOTO BU3HECA

1. CPM - KopnopaTuBHOE yINpaBiI€HHE MPOU3BOIUTENBLHOCTHIO. 1.OCHOBHBIE MOAXOIBI K
pa3paboTke METOAUK pacyeTa 3PPEeKTUBHOCTH CUCTEMBI YIIPABJICHUSI.

2. .OCHOBHBIE MOJIOKEHUS METOJIUKHU pacdeTa 3(P(HEKTUBHOCTH YIIPABICHHUS.

3. 3.0cHoBHBIE ()OPMBI BBISIBJICHUS SKOHOMUYECKOT0 AP deKTa B chepe yrpaBIeHHsL.

4. 4. ITokazarenu >(pPEeKTUBHOCTH MPEATIPUATHSL.

5. 5. Mertonuku pacueTa SKOHOMHUYECKON 3(pPEeKTUBHOCTH MPEATPUATUH.

6. EPM - KoprniopatusHoe ynpasieHnue 3¢ (heKTHBHOCTBIO.

7. Value Based Management (VBM) - ynpaBieHue, HampaBJI€HHOE Ha IOBBIIICHHUE

CTOUMOCTH KOMIIaHHHU.

8. CoBpemennbie MeTO b U MoJienu nioBbieHus ddhdexrusHoctu (MRP, ERP, CRM, SCM,
BPM).
9. BPM — HOBO€ HanpaBieHue ynpasieHus 3(ppekTHBHOCTBIO B OpraHU3alvu.

PA3JIEJI 3. ”HCTPYMEHTBI IOCTPOEHUS DY@ ®EKTUBHON

OPI'AHM3ALIUN
10. 3HayeHue KapThl COATaHCUPOBAHHBIX MOKa3aTeIeh
11. Cb6anancupoBanHas cucrema nokaszareneid (BSC) - mHCTpyMeHT peanu3anuu CTpaTeruu
OpraHu3aluu.
12. Pa3zpaborka BSC (cOamancupoBanHO# cucteMbl mokazateneil) u KPI (kimroueBbix
IIOKa3aTesnen JesTeIbHOCTH ) KOMIIAHUU: TIOKa3aTeNU U PEriIaMEeHThbl U3MEPEHUSI.
13. OntumMuzanusi OU3HEC-MIPOIIECCOB Uepes3 IENIEBOE YIPABIICHHUE.
14. ChanancupoBanHas cuctema mnokasateneil (BSC) - mHCTpyMeHT Qopmanuzaiuu u
JEKOMITO3UIIMM CTPATErM4EeCKUX LENed OpraHu3ali.
15. 3HayeHue KapThl COATAHCUPOBAHHBIX MTOKA3aTeNeH.
16. MexaHu3M OnpezeseHus IEeNIeBbIX 3HAUCHHH KIIOUEBBIX MOKa3aTesed 3((eKTUBHOCTH
(KPD).
17. CBs3b KPI ¢ ocHOBHBIMU (haKkTOpaMu, ONPEAETSIOIIMMHA CTOMMOCTh KOMITAaHHH.
18. Crparernueckass KapTa HWHHOBALMOHHOI'O DPa3BUTHS - HMHCTPYMEHT
MHTEJJIEKTYyaJIbHOM CUCTEMBI CTPATErMYECKOI0 YIIPABICHUS.
19.  IlpumeHeHHUs KIIOYEBBIX MTOKa3aTeae 3pQEeKTUBHOCTH B YIIPABICHUN HHHOBALIMSIMU.
20. Crparernueckue KapTbl KaK HHCTPYMEHT BHYTPEHHETO YIIPABIECHUYECKOTO KOHTPOJIS.
21. Co3nmanue CcHHEpPruM OpraHu3alii € [OMOIIbI0  COAJTAHCMPOBAHHOM  CHCTEMBI

noKazareJeil.
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2.6. OueHuBaHUe HAYYHOI COCTABJISIONIECH

Kpumepuu ouenusanus nayunou cocmaginaiouien. K odmuM KpuUTepusM OIICHUBAHUS
Hay4YHOW COCTAaBJISIIONIECH (HAy4yHOUH CTaThU, T€3MCOB JOKJIAJa) OTHOCATCS CIEIYIOUIUE: YPOBEHb
MMOCTAHOBKH UCCIIEJIOBATEIHCKON MPOOJIEMBI; aKTyallbHOCTh U OPUTMHAIBHOCTh TEMBI PA0OTHI, €€
MPAKTUYECKas W/WIA TeOpEeTUYecKasi 3HAYUMOCTh; JIOTHYHOCTH JI0Ka3aTelbCTBA (PacCysKICHUS);
KOPPEKTHOCTh B MCMOJIb30BAHUH JIMTEPATYPHBIX HCTOYHUKOB; KOJIMYECTBO MPOAHATIU3UPOBAHHBIX
MCTOYHUKOB JIUTEPATYPhl IO TeMe; TIyOnHa MCCIeTOBAaHUS; COOTBETCTBUE O(DOPMIICHUS pabOThI
OOIIETIPUHSATHIM TPEOOBAHUSM I HAYYHBIX TPYIOB.

OugeHnBaHMe Hay4YHOM COoCTaBAAIOLEN

MakcuMaabHOE KOJTHYECTBO Kpurepun
OannoB
Hayuynas Te3ucer
CTaThs JOKJIa1a
10 5 BericTaBnsiercs o0yyaromemycs, eciu pabora

HCCIIEI0BATENbCKAsA, IOJHOCTHIO IIOCBSIEHA DPELIEHUIO
OJHOM Hay4YHOH mpoOJeMBbl, IyCThb HE TJI00aTBHOTO
IUTaHA, HO C(OPMYIMPOBAHHOW camocCTosATeNbHO. Tema
MaJOu3y4YeHHasl, PAKTUUYECKU HE HMMEIoIas ONUCaHus,
IUIL  PacKpBITUSL KOTOpPOW TpeOyeTcs CaMOCTOSATENBHO
JIeNIaTh MHOTHE BBIBOJBI, COIMOCTABJISAS TOUKH 3PEHUS U3
cocenHux obnacteit mccnenoBanus. Llenb peanmms3oBaHa
MOCTIeIOBATENbHO, CHENIaHbl HEOOXOIMMBIE BBIKIIAIKH,
HET HECYIIECTBEHHON HH(}opMauy, mneperpyxaromen
TEKCT HEHY>KHBIMU MOAPOOHOCTAMU. TEKCT COAEPIKUT BCE
HEOOXOIMMBIE CCBUIKM HA aBTOPOB B TEX CIyyasX, KOTAa
naércst mHGOpMaNMs MPUHIMIIAAIBHOTO  COJCPIKAHUS
(ompeneneHwusi, onucaHus, 00OOIIEHUs, XapaKTEPUCTHKA,
MHEHHUE, OLEHKa T.J.), IpHU OTOM aBTOp YMENO
HCIOJIb3YET Uy’KO€ MHEHHE IIpU apryMEeHTaluu CBOEH
TOUYKHU 3pEHUs, 00pamasch K aBTOPUTETHOMY HUCTOUHUKY.
Crucok  nuTepaTtypbl  OXBaTbIBAa€T BCE  OCHOBHBIE
HUCTOYHUKH 1o TAHHOMN TeME, JOCTYTIHbIE
oOyuaromemycsi. Paccmorpenne mpoGiemMbl CTpOUTCST Ha
JOCTaTOYHO TIIyOOKOM COJiep>KaTebHOM ypoBHe. Pabora
uMeeT UETKYI0 CTPYKTYpYy, OOYCIIOBJIEHHYIO JIOTHKON
TEMBbI, MPAaBUIBHO O(GOPMIICHHBIH CIUCOK JUTEPaTyphl,
KOPPEKTHO

C/I€TIaHHBIE CCBUIKU U COAEPIKAHUE.
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BricraBnsercs oOyuwaromemycs, ecau paboTa 4acTHYHO
MIOUCKOBasi — B paboTe ecTh MpoOIeMbl, KOTOPbIE HMEIOT
YacTHBIA XapakTep (HE OTpakalollhe TeMy B IEJIOM, a
Kacalollnecsi TOJbKO KaKux-To e€ acrmekToB). Tema c
JOCTaTOYHBIM KOJIMYECTBOM «O€NbIX TATEH», JHO0
npobjemMa  MOCTaBJI€HA  JOCTAaTOYHO  OPUTHMHAIBHO,
BCJIEJICTBHE YETr0 TeMa OTKPHIBACTCA C HEOXKUJAAHHOU
cTopoHbl. B pabore nubo ymymieHsl HEKOTOpbIe BayKHbIC
apryMeHTBhl, JTUOO ecTh HeCcyllecTBEeHHas HH(pOpMalus,
neperpy’karomias TeKCT HeHYXHBIMU OJPOOHOCTSAMHU, HO
B LIEJIOM JIOTUKAa €CTh. TEKCT COAEpKUT Hauboiee
HEOOXOIMMBIE CCBUIKM Ha aBTOPOB B TEX CIIydasiX, KOTAa
nenaercss MHGOpMalUs MPUHLUIHAIBHOTO COJEpPIKAHUS
(ompenenenwusi, 0000IIEHUS, OMMCAHUS, XapaKTEPUCTHUKA,
MHEHHUE, OLeHKa M T.O.). CIHCOK JuTepaTypbl HMEET
HECKOJIbKO HCTOYHUKOB, HO VIYIIEHBl HEKOTOpHIE
BaXHBIE  aCMEKThl  paccMaTpuUBaeMOd  TPOOJIEMBI.
PaccmoTpenue npoGiemMbl CTPOUTCS Ha COAEPKATETLHOM
yYpOBHE, HO TIyOMHa paccMOTPEHHs OTHOCUTEIbHA.
PaboTa B 001IeM cOOTBETCTBYET TpeOOBAaHUAM, HO MUMEET
HEKOTOpbIE

HEe0uETHI, TMO0 OJJHO U3 TPeOOBAHUH HE BBHITIOIHSACTCSL.

BrictaBnsiercss oOyuatomemycsi, ecid pabora B IEJIOM
PENpOIyKTHBHA, HO ClIeJIaHbl HEIJI0XHe
caMmocTosiTeNbHble 0000mmeHusi. Tema H3y4deHHas, HO B
HEll TMOSBWINCH «OeJble TMATHA» BCIEJACTBUE HOBBIX
JTAHHBIX, JTUOO TeMa OTHOCHUTENBHO MaJIOW3BECTHas, HO
npobiemMa  «UCKYyCCTBEHHas», HE  MPEICTaBISIOIIAs
UCTUHHOTO MHTEpeca Uil Hayku. B pabore MOXKHO
OTMETHTh HEKOTOPYIO JIOTMYHOCTh B BBICTPAMBAHUU
uHpOpMaInY, HO 1IeTOCTHOCTH HeT. [IpoTuBopeunii Her,
HO CCBUIOK JINOO MPAaKTUYECKU HET, MO0 OHU JIENaloTCs
pelnKo, JaJeKo HE BO BCEX HEOOXOIMMBIX CIIydasix.
Crincok nuTeparypbl IMpEACTaBlIeH 1-2 HCTOYHMKAMHU.
PaGota cTpouTcs Ha OCHOBE OJHOIO CEphEIHOTO
UCTOYHMKA, OCTaJbHbIE — TMOMyJsIpHAs JIUTEpaTypa,
UCToJb3yeMasi Kak WiuTiocTpanus. Pabota umeer HeKyio
CTPYKTYpYy, HO HECTPOTYI0, TpeOOBaHUS K O(POPMIICHUIO
BBIJICPKaHBI

YaCTHYHO.
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0 BricraBnsiercst oOyuJaroriemycs, eciu pabota
PENpOIYKTUBHOTO XapakTepa — TMPUCYTCTBYET JHIIb
uHpoOpMalUsg U3 APYTMX HMCTOYHHUKOB, HET OOOOIIEHHIH,
HET CoJepKaTelbHbIX BBHIBOJIOB. TemMa BceM H3BECTHAs,
u3ydeHa noapoOHo, B IUTepaType ocBelieHa noiHo. [pu
3TOM aBTOp HE CyMell TOKa3aTh, YeM OOYCIIOBIICH €ro
BBIOOp KpoMe CYOBEKTUBHOTO HWHTEpeca, CBS3HOTO C
pelIeHHeM JIMYHBIX MpoOJeM WM  JTHOOOIBITCTBOM.
Pabota mpexacraBnser co0oii OeccHCTEMHOE H3JI0KEHHE
TOT0, YTO M3BECTHO aBTOPY IO JaHHOH Teme. B pabote
NPAKTUYECKH HET CChUIOK Ha aBTOPOB TEX MIM HHBIX
TOUYEK 3pEHHsI, KOTOPbIE MECTaMU MOTYT MPOTHBOPEUYHUTH
ApYyT Opyry W HUCHOJB30BaThCs HE K MecTy. Her crucka
nuteparypbl. PaboTra MOBEpXHOCTHA, WJUIIOCTpPAaTHUBHA,
UCTOYHHUKHM B OCHOBHOM HMEIOT MOIYJIAPHBIN Xapakrtep.
OdopmieHre HOCUT a0COTIOTHO

CllyyailHBIN XapakTep, OOYCIIOBJIEHHBIH COOCTBEHHOM
JIOTUKOW aBTOPA.

S0 0N LR WN

13.
14.

15.

16.

17.

18.

MEPEYEHD PEKOMEH/JOBAHHBIX HAITPABJIEHHH HAYYHO-
HCCJIEJOBATE/ILCKOH  PABOTHI  OBYYAIOUJHXCA
(HAYYHOH COCTABJIAIOIIEH) 10 AUCLHIT/IHHE:

Ponp 3¢ddextuBHOCTH (IPOM3BOMUTENBHOCTH) TPyJa B COLMAIbHO-3KOHOMUYECKOM
CUCTEME, €€ CYITHOCTh U (DyHKITUH.

CymurHocTs 1 cofiepkanue 3 (HeKTUBHOCTH TPYAa.

CPM - KopniopaTuBHO€ ynpaBiIeHHE IPOU3BOAUTEIBHOCTHIO.

BPM - Vnpasienue npou3BoAUTEIEHOCTBIO OU3HECA.

EPM - KopriopatuBHOE yIpaBiieHUE NPOU3BOJUTEIBHOCTBIO.

Konnenmus cobanancupoBanHoit cucremsl mokasareneit (CCII).

HHCTpYMEHTHI 11eJIEBOT0 YIIPABJICHUSL.

CoBpeMeHHbIe 3apyOeKHbIe KOHLIENINH 3(p(PEKTUBHOCTH ¥ IPOU3BOIUTEIHLHOCTH TPY1a.
Mozenu 3¢ peKTUBHOCTH (TIPOU3BOIUTEIBHOCTH) TPY1A.

.Meromsl  u  cmocoObl  U3MEpeHHMs ~ YpPOBHA M AMHAMHKA  3((HEKTUBHOCTH

(IpOM3BOAUTENBHOCTH) TPYAQ.

. Iloka3zarenu mpon3BOAUTENLHOCTH TPYa U MPEIbIBIIEMbIE K HUM TPEOOBaHMUSL.
. PasHOBMIHOCTH  TOKa3aTreneydl IPOU3BOMUTENBHOCTH TpPyAa M HMX HKOHOMHUYECKAs

XapaKTepUCTHKA.

CrniocoObl U3MepeHHst pe3yIbTaTOB U 3aTpart Tpy/ia.

Opranu3anMoHHOe O0ecleYeHUue BHEAPEHHUS CHUCTEMbI YIPABICHHS pe3yJbTaTaMu
OusHeca.

[MpunnunuaneHast kKnaccuukanus (pakropoB, BO3ACHCTBYIOMNX HA YPOBEHb U JJUHAMUKY
3pPEeKTUBHOCTH (TIPOU3BOJUTEIBHOCTH) TPYAd, MCXOAAIIAs W3 CYIIHOCTH Ipoliecca
TpyZa.

@aktopsl pocta APPEKTUBHOCTH (TPOU3BOIUTEIBHOCTH), CBSI3aHHBIE C YpPOBHEM
Pa3BUTHS TEXHUKU U TEXHOJIOTUHU TIPOU3BOJICTBA.

@akTopbl pocTa MNPOU3BOAMTENBHOCTH TPyZa, OOYCIOBICHHBIE YPOBHEM pPa3BUTHSA
paboueii CHITBL.

Opranuzanuonsbsie  ¢GakTopsl pocTa SPPEKTUBHOCTH (MPOU3BOAUTENBHOCTH) TpYa.
Pe3epBbI pocTa mpOM3BOIUTENHLHOCTH TPYAA.
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19. EcrecTBeHHBIE U COLIMAIBHO-OKOHOMHUYECKUE IPEANOCHUIKN TOBBIILIEHUS
MIPOU3BOAUTENBHOCTH (3((HEKTUBHOCTH) TPYAa.

20. Meroab! pacueTa SJKOHOMHUH 3aTpaTt TpyJa B OpraHu3alLuy.

21. O6ocHoBanue pocra 3((HEeKTUBHOCTH OOIIECTBEHHOTO TpyAa Ha MHKPO- H
MakKpo- ypOBHE.

22. Meroapl mporHo3a pocta 3PGEKTUBHOCTH: TEXHHUKO-DKOHOMHUYECKHH, WHICKCHBIN
U YKPYITHEHHBIM 3KOHOMUKO-CTaTUCTUYECKUMN.

23.  OcHoBHOE COJEepXaHue W sTambl peanu3anuy  QyHKIUK yIpaBJICHUS
IIPOU3BOIUTENBHOCTBIO TPYAA HAa IPEAIPUITHH.

24. IIporpaMMbl IPOU3BOIUTEIBHOCTH TPYJa U UX COAECP)KAHUE.

25. MarepuanbHbie " MOpaJibHblE  CTUMYJIBI B yIpaBlIeHUN
3¢ GEKTUBHOCTHIO (IPOU3BOAUTEIHLHOCTRIO) TPY/Ia.
26. CoBpeMeHHbIE MOJIXO/IbI K YIPaBIEHUIO 3P PEKTUBHOCTHIO

(IpOU3BOAUTENBHOCTHIO) TPY/IA.

27. Metoabl U3MEPEHHS U OLIEHKU MPOU3BOJUTEIHHOCTH TPY/1a B 3apyOSIKHBIX CTPAHAX.

28. VYmopaBieHHE KauyeCTBOM, IUIAHHMPOBAHHWE TMPOLEAYP NOBBILEHUS 3(P(PEKTUBHOCTH,
U3MEpEeHUEe TpyJo3aTpaT M HOPMHUPOBAHME TpyJa, OyXraaTepckuil ydeT M (HUHAHCOBBIN
KOHTPOJIb KaK 3JIEMEHTHI YIIPABJIECHUS IPOU3BOAUTEILHOCTBIO TPY/Ia.

29. CoOasaHCHpOBaHHAs CHCTEMa MOKa3aTeie — MHCTPYMEHT peaiu3aliiy CTPaTeruu.

30. CocraBustomue cOaTaHCUPOBAHHOM CUCTEMBI IIOKa3aTeseH.

31. Merononorusi BHEAPEHUS cOATaHCUPOBAHHOM CUCTEMBI TOKa3aTeNeH.

32.  MexaHu3M onpeeseHNs [eJIeBbIX 3HAYCHNUN KITIOYEBBIX MTOoKa3aTesel 3(pPeKTHBHOCTH

33. ApanTanus OCHOBHBIX MoOKa3zaTened 3((EeKTHBHOCTM K KOHKPETHBIM YCJOBUSAM U
3aJla4aM KayKJI0ro MOJApa3/IeIeHHUs.

BOIIPOCHI K 3K3AMEHY IO PA3JIEJIAM (TEMAM) JUCHUIIJINHbBI
MOAYVYJIsD)
Pasnea 1. TeopeTnyeckne 0OCHOBBI YIIPABJICHHS B OPraHU3alUsIX MAJI0ro OM3Heca
Tema 1. MeTonpl ¥ IPUHIIHIIBI YIPABJICHUS OM3HEC-TIPOLIECCAMU
1. OOmas xapakTepuCTHKA ITPOLIECCOB YIPABIICHHs OpraHU3alllH.
2. CopaepxaHue Ka4eCTBEHHBIX XapaKTEPUCTUK CUCTEMBbI YIIPABJICHUS OpraHU3al1y.
3. CopaepxaHue U CIOCOOBI YIYUIICHHS HAJICKHOCTH CUCTEM YIPABIICHUSL.
4. CopnepxaHue M CIIOCOOBI yNyUIIEHUS KaYeCTBEHHBIX XapaKTEPUCTHUK: aJaTHBHOCTH,
TEXHOJIOTUYHOCTH, CAMOOPIaHU3alMHU U SKOHOMUYHOCTH.
5. XapakTepucCTHKa 3JIEMEHTOB CTPATETUU: MUCCHS, BUACHUE, LICHHOCTH U KOHKYPEHTHBIE
IIPEUMYLIECTBA
Tema 2. IIpon3BoAUTENBHOCTD TPYAA B OpraHU3aLHI
6. IIpon3BoAMTENBHOCTH TPY/AA U €€ NTOKA3aTEIH.
7. CyObeKTbl 1 0OBEKTHI TPOU3BOIUTEIEHOCTH TPY/IA.
8. PesepBbl pocTa MpOU3BOIUTEIBHOCTH TPY/IA.
9. Tloaxopl K MOCTPOSHHUIO (PYHKIIMOHATBHOM CTPYKTYPHI IPOLIECCOB YIIPABJICHUS.
10. B3auMoCBsI3b MPOLIECCOB Pa3BUTHS U PECYPCHOTO 00ECTICUSHHS.
11. OcHOBHBIEC NPUHIMITBI YIIPABICHUS pPe3yIbTaTaMu OU3HECa
Tema 3. YnpasneHue Npou3BOIUTEIBHOCTBIO TPY A

12. VnpaBieHne npou3BOIUTENBHOCTBIO TPY1a B OpraHU3aluy.



13.
14.
15.
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Buytpennue ¢aktops! 3pPpekTuBHOCTH.

Buemnue daxropsl 3¢ hekTuBHOCTH.

Kpurepun n nokaszarenu 3pPpeKTUBHOCTH yIpaBICHUS

16. Monenu knaccudpukanyuu pakropos 3¢h(HeKTHBHOCTH

Pasnen 2 Ynpasienne 3pQeKTHBHOCTBIO OPraHM3alMii MaJoro Ou3Heca

Tema 2.1. DPPexkTUBHOCTh MEHEKMEHTA OpTraHU3aIIHiA

17.
18.
19.
20.
21.
22.

CymHOCTh 2P PEKTUBHOCTH YIIPABICHUS

OCHOBHBIE TIPEANOCHUIKH MOBBIIIEHUS 3PPEKTUBHOCTH MPOIIECCOB YIPABICHUS.
[Toxxonp! k pa3paboTKe METOAMKH pacueTa 3PPEeKTUBHOCTH CUCTEMBI YIIPABICHHUS.
@®opMbI IPOSBICHUS SKOHOMUYECKOT0 3 deKTa B chepe yrnpaBieHusl.

OcCHOBHBIE ANIEMEHTHI yIpaBieHus 3)(HEKTUBHOCTHIO

PacueT 1OnOJIHUTEILHBIX UHBECTUIIMN U KAIIUTAJIOBIOKEHUH.

Tema 2.2. Onenka 3¢ (HeKTUBHOCTH EATETBHOCTH OpraHU3aliu

23.
24.
25.
26.
27.
28.

OcCHOBHBIE TIOJIOKEHUS METOAUKH pacyera 3(pPpeKTUBHOCTH yIIpaBIICHUSL.
PacueT 5kOHOMHUU OT CHHXKEHMS 3aTpaT Ha MPOU3BOJICTBO MPOAYKIIUH (YCIYT).
Konnenmus coanancupoBanHoi cuctemsl mokazateneit (CCII).

Onenka 3 GeKTUBHOCTH

DJeMeHTBI CUCTEMBI yrpaBieHus 3 (HEeKTUBHOCTHIO

YcnoBus noBeimeHus YPGEKTUBHOCTH MPOIIECCOB PA3BUTHUSL U TIPOIIECCOB PECYPCHOTO

oOecIrieyeHus.

Tema 2.3. CoBpeMeHHbIE KOHIEMIMN YIPpaBIeHUs 3PPEKTUBHOCTHIO B OpraHU3aIHAX

29.
30.
31.
32.
33.
34.
35.

HMHCTpyMEHTBI LIEJIEBOTO YIIPABICHUS.

EPM — koHuenuus KOprnopaTuBHOIO YIIPaBIECHUs IPOU3BOJUTEIBHOCTBIO.
CPM - KopnopaTuBHOE yIIpaBJIeHUE IPOU3BOAUTEIBLHOCTBIO.

BPM — koHuenuus yrnpasieHHs TPOU3BOAUTEIBHOCTIO OU3HECA.
NHCcTpyMEHTB KOMMYHUKALAH.

[TocranoBka 1iene B OpraHu3aiuu

OcHOBHbIE HaNpaBJIEHUS Pa3BUTHI HHCTPYMEHTAPUsI CTPATETUYECKOTO YIIPaBIECHUS

Pasnen 3. UucTpyMeHTBI NOCTPOeHUs 3(PPeKTUBHOI OpraHu3anuu

Tema 3.1. COamancupoBaHHas cHCTeMa IOKaszaTeliell KaKk MHCTPYMEHT CTPaTern4ecKoro

yIIpaBJICHUS

36.
37.
38.
39.
40.

ChanaHcupoBaHHas CUCTEMa MOKa3aTesel - HHCTPYMEHT pealn3alyu CTPaTeruH.
Cocrasmsromue cOanancupoBanHoil cuctemsl nokasateneit CCIT).
Mertoponorust BHeApeHUs cOaTaHCUPOBAHHOM CHCTEMBI TIOKa3aTenen

CBs3b KPI ¢ ocHOBHBIMU (haKTOpaMu, ONPEAEIISIOIIMMHA CTOUMOCTh KOMITAHHH

CbanancupoBanHas cucrema nokasareneit (BSC) - uHCTpyMeHT peanu3aliy CTpaTerun

OpraHu3aluu.
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Tema 3.2. CrpaTternueckas KapTa U CTPaTETHUECKUE MEPOIIPUSTHS OpraHU3aLu1

41. 3HavyeHue KapThl cOATAaHCUPOBAHHBIX ITOKA3aTeINeH.

42. OpraHu3allMOHHOE OOECIIeYeHUE BHEIPEHHUs] CHCTEMBl YIIPaBICHHUS pe3yJibTaTaMu
OusHeca.

43. TlocTpoeHue cTpaTern4ecKux KapT

44. Onrumusarys OU3HEC-TPOIIECCOB Yepe3 LEeTEBOE YIIpaBIeHUE.

45. CoOanancupoBanHas cuctema mnokasateneit (CCII) - uHCTpyMeHT dopmanuzauuu u
JNEKOMITO3UIIMM CTPATErM4eCKUX LENed OpraHu3alyH.

Tema 3.3. KimtoueBble nokazatenu 3¢dexkruBHoCTH

46. CucteMa KIIOYEBbIX NOKa3arenen 3pPeKTUBHOCTH - oCHOBHOM uHCTpyMeHT CCII.

47. VYupasnenwue no uensm u KPIL.

48. MexaHM3M OIpeaeNeHHsI LeIeBbIX 3HaUCHUH KITIOUEBBIX MOKaszarenel s(pdekruBHOCTH
(KPI).

49. AnanTtanus OCHOBHBIX IOKa3zaTened 3()(EeKTHBHOCTH K KOHKPETHBIM YCIOBHUAM H
3a/layaM KayKJ0ro MOApa3IeNeHUs

50. Pa3zpaborka BSC (cOamancupoBaHHOU cucTembl mokaszareneil) u KPI (kiroueBbix

rnmokazaresei ,Z[CHTCHBHOCTI/I) KOMIIaHUU: TOKA3aTC/IN U PCrJIaMCHTBI U3MCPCHUA.
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MHUHHUCTEPCTBO HAYKH U BBICIIIET O OBPA3OBAHUS
POCCUMCKOU ®EJEPALINU

®EJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/I’ KETHOE
OBPA3OBATEJIbHOE
YUYPEXKJIEHHUE BBICHIEI'O OBPA30OBAHUA
«TOHELIKASI AKAJIEMUS YIIPABJIEHUS U TOCYJIAPCTBEHHOM
CJIYXBbI»

DaKyabTeT MEHEIKMEHTA
Kagenpa menenxMeHTa HENIPOU3BOACTBEHHOM c(epbl

Hanpasaenue nogrorosku: 38.03.02 MeHeDKMEHT

Ipoduanb: «YupapieHne MabiM OU3HECOM»

Kadenpa MeHe/pKkMeHTa HEIPOU3BOJICTBEHHOM chephl

Yuebnast AucuniuinHa «YupasieHue d3¢pheKTUBHOCTHIO OPTaHM3AIMA MaJIoro OM3Hecay
Kype _4_ Cemectp _8  d®opma o0ydeHus _ouyHas

3K3AMEHAIIMOHHBINA BUJIET Ne 1

Teoperuyeckne BONpochl

1. B3anMoCBsI3b MPO1IECCOB Pa3BUTHS U PECYPCHOTO 0OeCieueH s OpraHu3allnu.

2. BPM — koHuemnuus ynpasieHus IPOU3BOIUTENFHOCTHIO OM3HEca.

3. CBs3b Kito4eBbIX Mokaszareneit appexruBHocTH (KPI) ¢ ocHOBHBIMU (akTOpamu,
OIIPEAETAIOUIMMYU CTOUMOCTh KOMITAaHUU.

IIpakTHYeckoe 3agaHue
PaccuuTarh npuOBLIL OT BBIYCKA MPOIYKIIMU, PEHTA0CIbHOCTh POAYKIIMH U PEHTa0eIbHOCTD
npoaaX Ha HaA4YaJIO IJIaHOBOI'O I'oJid, UCXO0Ad U3 CICAYIOIIUX JaHHBIX!

Tloka3arenn Otuer 3a 9 MecALlEB Oxu1gaeMoe UCIIOJIHEHUE
TEKYILEro roga B 4 KBapTal TEKYIIEro roja

Beinyck npoaykuuu

10 OIITOBBIM LICHAM

MIPENIPUATHS 38600 10300
10 TOJIHOM 31200 8100
ce0eCTOMMOCTH

Ix3amenamop: JI.M. JlenseBa

VYTBepkaeHo Ha 3aceqaHuu Kadenpsl «  » anpens 20 1. (mporokoa Ne  oT«_ »
anpens 20 1.)

3as. kageopotii: E. B. TapacoBa
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