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BuszupoBanue PII/] 1151 McriOSTHEHMSI B 0YepeTHOM y4eOHOM roay
"YTBEPXKIAIO"

Pabouas mporpamMmMa nepecMoTpeHa, 00CyKaeHa U ofo0peHa ais ucroHeHus B 2024 - 2025 ydeOHOM roay Ha
3acemaHnu Kadeapbl MeHeHKMEHTa B IPOU3BOICTBEHHOM cdepe

[Iportoxomn ot " " 2024 1. No__

3aB. kabenpoil KaHI.’KOH.HAVK. noueHT. [lerposa 1.B. (nomce)

Buzuposanue PIIJ] 119 ucno/iHeHust B o4epeIHOM Y4eOHOM roay
"YTBEPKJIAIO"

Pabouas nmporpamMMa nepecMoTpeHa, o0CyxkIeHa U of00peHa s ucrnoHeHus B 2025 - 2026 yueOHOM TOAy Ha
3acenannu Kadenpsl MeHeKMEeHTa B TPOU3BOACTBEHHOM chepe

[Iporokomn ot " " 2025 1. Ne_

3aB. kadenpoi KaHA.9KOH.HayK, Ho1eHT, [lerpoa U.B. " (mommics)

Buzuposanue PIIJ] n1s ucnosiHeHUs: B ouepeHOM Y4eOHOM roay
"YTBEPXKJIAIO"

Pabouas nporpaMMa nepecMoTpeHa, 00CyKaeHa U 0700peHa s ucrnoyiHeHus B 2026 - 2027 yueOHOM roay Ha
3acenannu kadeapsl MeHeKMeHTa B TPOU3BOCTBEHHOM cepe

[Iportoxomn ot " " 2026 1. Ne_

3aB. kabenpoil KaHI.9KOH.HaVvK. nouneHrt. [letnosa 1.B. (nomuce)

Buzupoanue PIIJ] n1s1 ucriojiHeHUsI B 04epeHOM Y4eOHOM roay
"YTBEPXKJIAIO"

Pabouas mporpamma nepecMoTpeHa, 00cy X aeHa u 0100pena st ucroaHeHus B 2027 - 2028 yueOHOM rory Ha
3aceaHuu Kadeapsl MeHekKMeHTa B IPOU3BOACTBEHHOH cdepe

[Iporokon ot " " 2027 r. Ne__

3aB. kadenpoil KaH/.9KOH.HayK, 1oueHT, [lerpoa 1.B. ~ (nommucE)



PA3JIEJI 1. OPTAHU3AIIMOHHO-METOJJUYECKHI

1.1. OEJA JUCHUIIJINHbI

Llenp u3y4eHUs] TUCUUIUIMHBI «YTIpaBlIeHHE U3MEHEHUSMH» — IIOJy4YeHHE OOYHYaIOIIMMUCS TEOPETHUECKUX
3HaHWU W MPUOOpeTeHNne HeOOXOAWMBIX MPAKTHUYECKUX HABBIKOB B OOJACTH yNPAaBICHHUS M3MEHEHHUSMHU B TIOBEICHHUH
Jrofiel B OpraHu3aliy, KOTOPbIE CMOTYT HCIIOJIb30BaTh B CBOEH Oymyiiei padore.

1.2. YYEBHBIE 3AJJAYU JUCIIAITIINHBI

B nporiecce u3yueHns 1aHHOTO Kypca HEOOXOIUMO PEIIUTh CIEAYIONINE 3a/1a4uu:
— @OpMHpOBaTL 3HaHHA O pa3JIMYHBIX NOAXO0AaX K YIIPaBJICHHUIO U3MCHCHUAMU B OpraHrU3alu,
— OBJAJETh NMPHEMaMHU WM HaBBIKAMU OIEHKU BHYTPEHHETO (COIMAIBHO-TICUXOJIOTHYECKOr0) COCTOSIHUS (UPMBI C
TOYKH 3PEHHS YSTOBEUECKOT0 MOTEHIINANA C IENTbI0 BO3MOXKHOTO U3MCHEHHUS;
— OBJIAACTh NPpUHOUIIAMHU 1 METOAaMH U3MCHCHUSA OpraHnu3aliu;
— U3YYHTh HCTOYHHKH, & TAKKe CIIOCOObI (POPMUPOBaHUS, Pa3BUTUS K N3MEHEHHUS! OPraHU3allUOHHON KYJIbTYPBI;
— MPUOOPECTH MPAKTHYCCKUE HABBIKH IO YIPABICHUIO U3MEHEHUSI MOTHBAIUH TIEPCOHAIA;
— TMOJYYUTh HEOOXOAWMBIC 3HAHUS IS TOTO, YTOOBI MPaBHUIHLHO (POPMUPOBATH pabodme TPYMIBI ¢ YIeTOM (haKTOPOB
prHHOBOfI CIJIOUEHHOCTH M TICHXOJOTMYeCKOM COBMECTUMOCTH, HCIIOJIB30BaThL IIPpU q)OpMI/IpOBaHI/II/I KOMaH/
TUTIOJIOTHYECKHE IPODIIN JIMYHOCTH C LENBI0 H3MEHEHUH B OpraHu3aIii.

1.3. MECTO JUCHOUILUIMHBI B CTPYKTYPE OCHOBHOH OBPA3OBATEJIBHOU
MNPOTI'PAMMBI
Hukn (pa3zen) OIIOII BO: | b1.B

1.3.1. JJucyunauna "Ynpasnenue uzmenenuamu” onupaemcs na cieoyrowue snemernmol OIIOII BO:

MCTOI[OJ'IOI‘HH " MCTOJblI HAYYHBIX I/ICCJ'IGI[OBaHI/Iﬁ

OCHOBBI OM3HEC TUHTBUCTHKU U TCOpUs NICPECroOBOPOB

IIcuxonorus MEKIMYHOCTHBIX OTHOIIICHUH

1.3.2. Jucyunnuna "Ynpaenienue usmenenusmu” svicmynaem Onopou Oas cledylouux 31eMeHmOos:

[TpakTuka mo mpoduio npodhecCHOHaTBHON AEATEILHOCTH

Crparerndyeckoe OU3HEC-IUIAaHUPOBAHUE

MeHemKMEHT OpraHu3aluu

1.4. PE3YJIBTATBI OCBOEHUSA JUCLHHUIIJIMHBI:

VK-2.1: Onpedensem yenu u 3a0a4u cmpame2uieckux UsmeHeHull 6 opeanuzayuu

3HaTE:
YpoBenb 1 | popmMbI 1 METOIBI IPOBECHUS U3MECHEHUIA
YpoBeHb 2 |MeToapl cOopa couuanbHON WHPOpManuu (HAONIOJCHWE, aHaIW3 JOKyMEHTAllUH, ONpalliBaHHE,
TECTHPOBAHKE, COITMOMETPHS)
YpoBenb 3 |METOABI KOJNMYECTBEHHONM M KadeCTBEHHOW 00paboTKM WHGOpMAIMKM ISl OLEHKH TOTOBHOCTH K
M3MEHEHUSIM
YMers:
YpoBeHb 1 | nenerupoBaTh TMOJTHOMOYUS, paCHpPEACHATh IpaBa, OTBETCTBEHHOCTh W OOS3aHHOCTH  MEXIY
WCTIOTHUTEIISIMHU
YpoBeHb 2 | HCIIONB30BaTh METOABI cOOpa comuanbHOW wuHGoOpManuu (HAOMIOMEHNWE, aHaau3 JOKYMEHTAIlWH,
OIIpalINBaHUE, TECTUPOBAHUE, COLIMOMETPHSI )
YpoBenb 3 | HCNIOIB30BaTh METOBI KOJIMYECTBEHHOH U KaUeCTBEHHOW 00paboTKH HHPOPMAIH
Bnaners:
YpoBeHb 1 | HaBbIKAMU U3MEHEHVSI BHY TPUOPTaHU3AIIMOHHBIX CBA3€H, COBEPIICHCTBOBAHHS OM3HEC-TIPOIIECCOB
YpoBennb 2 |MeTogamMu cOopa colpalibHOW HHPOpManuu (HAOMIOJCHUE, aHaIM3 JOKYMCHTAIMH, OIpalliBaHHE,
TECTUPOBAHHE, COLIMOMETPH)
YpoBeHb 3 |METOABl KOJWYECTBEHHOW W KayeCTBEHHOW 00paboTku wuHOpManuu s oOecreueHus Impoiecca
OCYIIECTBJICHNS N3MEHEHHI

1.4. PE3YJIBTATBI OCBOEHUSA JUCLHHUIIJIMHBI:

VK-2.2: Oyenusaem coomseemcmeaue uaMeHeHUuti cmpame2uieckum yeisim opeaHuzayu

3HaTB:

YpoBenb 1

IIPUHIUIILI IPOBCACHNA OPraHn3alliOHHBIX H3MEHCHMI

Yposens 2

¢dakTopsl 3PPEKTUBHOrO paclpeleNeHuss U JeJeTUPOBaHUs MOJHOMOYMS B MEXaHU3ME YIPaBICHHUS
N3MEHEHUSIMU

Yposenb 3

METOJbI IIPOBCIACHU OPraHU3allMOHHBIX W3MCHEHHI




VYMeTn:

Ypogens 1

YHOpaBJIATb PAa3BUTUEM OpTraHU3aIlun

YpoBeHsn 2

OCYIIECTBIISITh aHAIM3 U Pa3pabOTKy e€ CTpaTermd Ha OCHOBE COBPEMEHHBIX TOAXOJO0B K YIPaBICHHUIO
B Ou3HEec-cpene

Yposens 3

ormucath (popMannuzoBaTb) OW3HEC-IPOLECCHl OPTraHU3alMKd C YYETOM NPHHLUIOB YIPaBICHUS
N3MEHEHUSIMU

Bnaners:

YpoBenb 1

HaBbIKaMH aHaJIN3a CUCTEMBI YIIPaBJICHUA opraHmauI/Ieﬁ

Yposens 2

HaBBIKaMM aHaJln3a I/IH(l)OpMaL[I/II/I AJI NPpUHATHSA YIPaBJICHYCCKUX peI_HCHI/Iﬁ

Yposens 3

HaBBIKaMH 110 pa3paboTKe CTPaTeTHy Pa3BUTHUS M KOPIIOPATUBHBIX CTpaTETHi

1.4.

PE3YJIbTATBI OCBOEHUSA JUCHUIIJINHBI:

VK-2.3: Onpedensem ocHo8Hble aACNeKmbl OpeaHU3ayuu, KOmMopvle Mo2ym Ovlmb  3aMpPOHYMbL
cmpamez2uyecKUMy U3MeHeHUsMU

3HATB:

Yposens 1

q)aKTOpBI KOMIIJIICKCa peaKHI/Iﬁ Ha UIBMCHCHUA

YpoBeHb 2

TIPUHITATIIBLI KOMaHJIOO6paSOBaHI/I$I " CTaaruu Pa3BUTHUA KOMaHQ

Yposens 3

MOZCIIN yIIpaBJICHUA CTpaTCI‘Heﬁ W3MEHEHHUI

YMeTn:

Ypogens 1

YHpaBJIATh MOBEACHUEM IIEPCOHATIA B IIPOLECCE CTPATCTHICCKA H3MECHEHHMN

YpoBeHsn 2

MOCTPOUTH U YIPABIATH KOMaHAO0W MPOBEICHUS U3BMEHEHUI

Yposens 3

pa3pabaThiBaTh MEPONPUATHS TIO CHW)KCHUIO CONPOTHUBIICHHS WM3MEHEHUSM 10 BCEM YPOBHIM
yIIpaBIeHU

Bnanerts:

Yposensb 1

METO/Ia TICUXOJIOTHYECKOTO BO3ICHCTBHS Ha paOOTHUKOB Ha MHANBUAYAIbHOM YPOBHE

Yposens 2

MGTOI[OJ'IOFI/ICI\/'I pcarupoBanyd Ha CONIPOTHUBJICHUC U3MCHCHUA

Yposens 3

MEeXaHM3MaMH{ TTpeoOpa30BaHMsI JHIepa OPTaHU3AINH B areHTa H3MEHEHU N

B pesynomame oceoenusn oucyunaunvl ''Ynpagnenue uzmenenuamu'' odyuarowuiica 007x4cen:

3.1 |3uarn:

DopMbI W METOABI TIPOBENCHUS W3MECHCHHHA.IIpUHIIMTIBI W METOABI TIPOBEICHUS OPTaHW3AIlHOHHBIX

n3MeHeHu#, (akTopbl 3(G(GEKTUBHOTO paclIpeNeiCHUS U JICJICTUPOBAHMS TOJHOMOYMS B MEXaHH3ME
ynpaBieHuss — HM3MEHeHusMu.Merombl  cOopa  conuaneHOW — WHpopManuu  (HaONMIOJCHHWE,  aHANU3
JIOKYMEHTAIIMH, OINPAIMBAHUE, TECTHPOBAHHUE, COIMOMETPHS) M METOJBl KOJIUYECTBEHHOW W KaueCTBEHHOM
00paboTku HHGOPMAIIUU. IS OIICHKHA TOTOBHOCTH K M3MEHEHUSIM.

3.2 (| Ymern:
JenerupoBaTh  TMOJHOMOYHS,  PACHpPENENATh  MpaBa, OTBETCTBEHHOCTh W OOS3aHHOCTH  MEKIY
WCTIOJTHUTEISIMU. YIIPABIIATh Pa3BUTHEM OPTraHU3allud, OCYIIECTBIIATh aHAIM3 M pa3paboTKy e€ cTpaTeruu
Ha OCHOBE COBPEMEHHBIX IOJXOJOB K YIPaBICHUIO B OW3HEc-cpene; ommcarh (dhopmann3oBaTh) OH3HEC-
MPOLIECCHl OPraHU3allid C YYETOM MPHHIMIIOB YIpaBJICHUsA H3MeHeHusMH.Vcrons30BaTh MeTOAbI cOopa
conmanbHOM  uHGpopMmarmu  (HaOMIOACHWE, aHalU3 JOKYMEHTAllMW, OIpalldBaHUE, TECTHUPOBAHHE,
COIIMOMETPUS) ¥ METOIbI KOJIMYECTBEHHOM U Ka4eCTBEHHOM 00paboTku nHpopManuu.

3.3 | Baagers:
Hasreikamu H3MEHEHNS BHYTPHUOPIaHU3AIUOHHBIX CBsI3€El, COBEPIIICHCTBOBAHMSI ouzHec-

nporieccoB.HaBblkaMyi aHanu3a CHUCTEMBI YIPAaBICHWS OpraHu3aleld Ui TPUHSATHS YIPABICHUCCKUX
pereHnii mo pa3paboTKe CTpaTerwd pa3BUTHA.MeTomamMu cOopa commanbHON MHGOpManuu (HAONIOACHHE,
aHaJIn3 JOKYMCHTAIlUW, OIIpallMBaHHUC, TCCTUPOBAHUC, CO]_[I/IOMCTpI/IH) n METOAbBI KOJIMYECTBEHHON WU
KaueCTBCHHOH 00pa00TKU MHpOpMAIHK IJis1 00eCIIeUeHHS MPOIIecca OCYIIESCTBICHUS H3MECHEHU.

1.5. ®OPMbI KOHTPOJISA

TGKYH_II/Iﬁ KOHTPOJIb  YCIICBACMOCTU TIO3BOJISICT OLCHHUTL YPOBCHb C(l)OpMI/IpOBaHHOCTI/I 9JICMCHTOB

KOMIETeHIINH (3HAaHWH, YMEHHH W TpPHOOPETEHHBIX HABBIKOB), KOMIIETEHIHHA C IOCIEAYIOMUM OO0beIUHEHHEM




OLIEHOK M IIPOBOAUTCA B (hopMe: YCTHOTO OIpOca Ha JIEKIHMOHHBIX W CEMHHAPCKUX 3aHATUSX ((POHTANbHBIN,
WHAMBHUyaJTbHBINA, KOMIUIEKCHBIN), MHCbMEHHOW NPOBEPKH (TECTOBBIE 3a/JaHUs, KOHTPOJIb 3HAHUI MO pas3jeny,
CUTYallMOHHBIX 3aJaHUi W T.II.), OLEHKH AKTUBHOCTH pabOTHl 0o0ydyaromierocs Ha 3aHITUH, BKIIOYas 3aJaHMs JUIS
CaMOCTOSITEIbHON PabOTHI.

Hpomeofcymoqnaﬂ ammecmayus

Pe3ynmpTaTel TEKyImIero KOHTPOJS W TIPOMEKYTOUHOW aTTecTanmnu (HOPMHUPYIOT PEHTHHTOBYIO OIICHKY
pabotel ctynaeHTa. Pacnpenenenue OamwioB mnpu  (OPMHPOBAHMM PEHTUHTOBOM OIGHKHM pa0OThl  CTyJEHTa
OCYIIECTBJISIETCS. B COOTBETCTBHUM C JCUCTBYIOIIMM JIOKaJbHBIM HOPMATHUBHBIM akToM. [lo  nucuurimHe
"YrpaBneHue U3MEHEHUAMH" BUIOM MIPOMEKYTOUHOM aTTecTaluu SBISETCA 3a4eT C OLIEHKOU

PA3JIEJ 2. COAEP)KAHUE JUCIUIIJIMHBI

2.1. TPYAOEMKOCTb OCBOEHUA JUCHUIIJIMHBI

OO0mas TpyMoEMKOCTh ITUCIUILTUHBL "YTpaBiIcHHEe U3MEHEHHSIMH" COCTaBIseT 3 3auéTHble enuHUIbB], 108
YacoB.

KonmdecTBo 9acoB, BBRIICISIEMBIX Ha KOHTAKTHYIO pabOTy C IPEMOAaBaTEIEM M CaMOCTOSITEIBHYIO paboTy
00y4aromerocs, OnpeAensieTcss yIeOHbIM TIIAHOM.

2.2. COAEPKAHME PA3JIEJIOB JUCIUIIJINHBI

HaumeHoBaHue pa3/aesioB U TeM /BUA 3aHATHA/ Cemectp | HacoB | Komneren- | JIluteparypa | Uurte | [lpumeuanue
/ Kypce M PaKT.
Pasnea 1. TeopeTrnyeckue 0CHOBBI YNIPaBJICHUS
H3MCHCHUSIMHU
Tema 1.1.0cHOBoOMONararomue uaeu 1 2 2 YK-2.1 JI1.1J11.2 0
NPUHIMITEL YIIPaBIeHNsT U3MeHEeHUsIMH /JIex/ J1.3
J11.4J12.4
J12.5
JI2.6J13.1
J13.2
2233 55
26 97 28
99 311
Tema 1.1.0cHOBOMONararomue uaeu U 2 4 YK-2.1 JIL.1J11.2 0
NPUHIMITE YIIPaBIeHUs] H3MeHeHsiMU /CeM JI1.3J12.1
3aH/ J12.4J13.3
J13.4
0223 35
06 97 98
29 211
Tema 1.1.0cHoBOMONararomue uaeu U 2 4 YK-2.1 JI1.1J11.2 0
NPUHIMITE yTIpaBieHus u3MeneHusiMu /Cp/ JI1.3J12.4J13
2J13.4
0233 35
06 97 298
99 311
Tema 1.2. 3aKOHOMEPHOCTH PA3BUTHUS U 2 2 YK-2.1 JIT.1J11.2 0
U3MEHeHUs opraHu3aiyu /Jlex/ YK-2.2 | JI1.3J12.4J13
1J13.4
0233 35
26 97 28
99310311
Tewma 1.2. 3aKOHOMEPHOCTH Pa3BUTHUSA U 2 4 YK-2.1 JIT.1J11.2 0
u3MeHeHus opranusaiuu /Cem 3an/ YK-2.2 | JI1.3J12.4J13
3
223355




96 27 28
99910311

Tema 1.2. 3akOHOMEPHOCTH Pa3BUTHS U
n3MeHeHus opraau3anuu /Cp/

YK-2.1
YK-2.2

JI1.1J11.2
JI1.3J12.4J13
2J13.4
029335
26 97 28
99210911

Tema 1.3. TeopeTuueckne OCHOBBI
OpraHU3aIMOHHBIX U3MECHECHHH /JIek/

YK-2.1
YK-2.2

JI1.1J11.2
J1.3J12.4
JI2.6J13.1
029395
26 97 298
99210311

Tema 1.3. TeopeTuueckre OCHOBBI
OpraHU3aIMOHHBIX W3MEeHEeHMM /CeM 3aH/

YK-2.1
YK-2.2

JI1.1J11.2
JI1.3J12.4J13
3J13.4
929335
26 97 28
99210311

Tema 1.3. TeopeTuueckre OCHOBBI
OpraHU3alMOHHBIX U3MeHeHui /Cp/

10

YK-2.1
VK-2.2

JI1.1J11.2
J1.3J12.4
JI12.6J13.2
J3.4
029335
96 27 28
999210311

Paznen 2. YnpaBieHue u3MeHeHUSIMU B
CTPaTernyecKoM pa3BUTHH OPraHU3aAL UM

Tema 2.1. YpapieHue u3MeHEHUSIMU Ha
WHAWBUYAIIBHOM, KOMaHIHOM U
OpraHHU3alMOHHOM YPOBHSX KOMITaHuu /JIek/

VK-2.2
YK-2.3

JI1.1J11.2
JI1.3]12.4
J12.7J13.1
212233
34 25 D6
97 98 29
210 911

Tewma 2.1. YnpaBnenue n3MEHCHUSIMH Ha
WH/IMBH/Ty aTbHOM, KOMaHTHOM U
OpraHU3alMOHHOM YPOBHAX KommaHuu /Cem
3af/

VK-2.2
VK-2.3

J1.1JI11.2
JI11.3J12.4J13
3J13.4
0102233
94 25 56
97 298 29
210311

Tewma 2.1. YnpaBneHnue n3MEeHEHUSIMH Ha
WHIVBUIYAIIbHOM, KOMaHIHOM U
OpraHU3alMOHHOM YPOBHIX KoMiranun /Cp/

10

YK-2.2
YK-2.3

J1.1J11.2
JI11.3J12.4J13
2J13.4
01092033
04 25 56
27 38 29
010311

Tema 2.2. ConpoTuBIeHHE U3MEHEHUAM, UX
MIPUYHUHEBI M METOIBI €0 TpeorosieHus /JIex/

VK-2.3

JI1.1J11.2
JI11.3J12.4J13
A
019233
24 35 56
97 28 99




210311

Tewma 2.2. ConpoTUBICHIEC H3MEHEHUSM, UX
MIPUYUHBI U METOJIBI ero npeoposieHus /Cem
3af/

VK-2.3

J1.1JI11.2
JI11.3J12.4J13
3J13.4
9223 54
3506 27
2839 910
o11

Tema 2.2. ConpoTuBIeHHE U3MEHEHUIM, UX
HNPUYKHBL U METOABI ero npeononexus /Cp/

12

VK-2.3

JI1.1J11.2
JI11.3J12.4J13
2J13.4
01092033
04 25 56
37 28 29
010311

Tema 2.3. Ponps pykoBOAUTENSA B IpoLiEcce
OCYIIECTBJICHUS u3MeHeHuit /JIex/

YK-2.2
YK-2.3

JI1.1J11.2
JI1.3J12.1
J12.2J13.1
02 03 54
3526 27
3839 210
Ol1

Tema 2.3. Posib pyKOBOJIUTENS B MpoOIECCe
ocyliecTBIeHHs n3MeHenui /Cem 3an/

VYK-2.2
YK-2.3

JI1.1J11.2
J1.3J12.1
J2.2
J12.5J13.3
J3.4
0203 54
3506 37
2829 210
O11

Tewma 2.3. Ponps pykoBoAUTENA B IpoLiECCEe
oCyIecTBIeHU n3MeHenni /Cp/

VK-2.2
YK-2.3

JI1.1J11.2
J1.3
J1.4J12.1
J2.2
J12.5J13.2
J3.4
02 03 54
2536 07
2839 210
Ol11

Tewma 2.4. YrpaBneHue U3MEHEHUSMH B
CTpaTEeruuecKoM pa3BUTHH opraHu3anuu /Jlex/

VK-2.3

JI1.1J11.2
JI1.3J12.1
J2.2
J12.3J13.1
0102233
94 25 56
97 298 29
210211

Tewma 2.4. YrpaBineHue n3MEHEHUSIMHU B
CTpaTEernYecKOM pa3BUTHH Opranu3zanuu /CeM
3af/

VK-2.3

J1.1J11.2
J1.3
JI11.4J12.1
J2.2J12.3
JI2.5J13.3
JI3.4
0102233
94 25 06
97 98 29
210311




Tema 2.4. YpaBieHue U3MEHEHUSIMU B 2 4 YK-2.3 JI1.1 JI1.2 0
CTpaTeruuecKoM pa3BuTHH opranuzanuu /Cp/ JI1.3J12.1
J2.2J12.3
J12.5713.2
J3.4
D132 33
54 35 D6
37 258 39
2109311

Koncynpranms mo mquctumiuHe /Konc/ 2 2 VK-2.1 JIT.1 J11.2 0
VK-2.2 JI1.3J12.1
VK-2.3 J12.2
J12.4J13.1
JI3.4
D10322053
24 35 56
D7 238 59

PA3JIEJI 3. OBPA3OBATEJIBHBIE TEXHOJIOI'MH

B mpomecce ocBoeHHS UCHUIUTUHBI «YTpaBlieHHE HW3MEHEHUSMH» HCIONB3YIOTCA  CIEAYIONINe
obpazoBarenbHble TexHosnoruu: jekuuu (J1), cemmnapckue 3amstust (C3), camoctosiTenbHas paboTra O0y4arOUIHXCS
(CP) 1o BBITIOJIHEHUIO Pa3IUYHBIX BUOB 33JJaHUMA.

B mpomecce ocBoeHUs IUCIHUILTUHBI «YTpaBleHHE W3MEHEHUSAMI» HCIIONB3YIOTCA CIEAYIONEe WHTEPAKTHBHBIC
obpasoBarenbHbie TexXHOJOTHHU: mpobiemHas yekrus (I1J1). JlexkruoHHBI MaTepuan TPEACTAaBICH B BHUAC ClIAMI-
npezeHTauun B ¢opmare «Power Pointy. s HariasgHOCTH HCHONB3YIOTCS MaTepHaibl Pa3IMUHBIX HAYYHBIX H
TEXHUYECKUX HKCIEPUMEHTOB, CIPAaBOYHBIX MaTepHalOB, HAy4YHBIX cTaTeil T.1. B Xome nekmum mpemycMoTpeHa
obpaTHast CBsA3b C OOYYAIOIIMMICS, AKTHBHU3UPYIOIIME BOIPOCH], MPOCMOTP M 0OcyxkaeHue BumeodpmibMmoB. Ilpu
MIPOBEAECHUH JIEKIUH HCIIOJIB3YETCS po0JIeMHO-OPHUEHTHPOBAHHBIN MEKIUCLHUIUTMHAPHBII MOJX01,
MIPEIIOIaratoii TBOPYECKUE BOITPOCH U CO3JIaHUE TUCKYCCUOHHBIX CUTYAIHH.

IIpy W3MOKEHWHM  TEOPETHUYECKOTO  MaTepualia HCIONB3YIOTCA TaKhue METONbI, KaK: MOHOJIOTHYECKHH,
MOKa3aTe/IbHbIA, IHAJIOIMYCCKUIM, OBPUCTHUYECKHUM, HCCICIOBATCIbCKUN, MPOOJEMHOE H3JIOKECHHUE, a TaKKe
CIICYIOIUE TPUHIMIBI JUJAKTUKA BBICHICH IIKOJBI, TaKWe KaK: TIOCIEI0BATCIbHOCTh U CHCTEMaTHYHOCTh
o0ydeHusi, MOCTYHMHOCTh OOY4YeHHs, NPHUHIUN HAYYHOCTH, NPUHIUIBI B3aUMOCBSI3W TEOPHUH W TIPAKTUKH,
HATJSIAHOCTH U Ap. B KOHIIE Ka)I0# JIEKIIUH MPEeTyCMOTPEHO BpEMS JJIsl OTBETOB Ha IPOOJIEMHBIE BOIIPOCHL.
IIpoBeneHne CEMHHApCKUX 3aHSATUM BKIIOYAET: YCTHBIM OIpPOC, TECTHPOBAHUE, BBIIOJHEHHE TBOPYECKHUX
(mpobnemMHBIX) 3aJaHWN, aHaIN3 KOHKPETHBIX CHUTyaluid, pa3paboTka MpoOIeMbl M TOJrOTOBKA IPE3CHTAIINN);
paboTa B MaJbIX TPyMIIax, MO3TOBOM MTYPM H JP.

CamocrositennbHast paboTa TpeAHa3HauYeHa Ui  BHEAYJUTOPHOH paboThl  OOYYarOLIMXCS, CBSI3aHHOM C
KOHCIICKTUPOBAaHMEM HWCTOYHHMKOB, Y4YeOHOTrO MaTepuana, W3yYyeHHEM JOIMOJHUTEIBHOW JIUTEpaTyphl IO
JTUCIUILUINHE, TOATOTOBKONH K TEKYyIIeMy M CEMECTPOBOMY KOHTPONIIO, a TaKXe BBIMOJHEHHWEM WHAWBHIYaITFHOTO
3amanuss B Qopme pedepara, dcce, NPE3SHTANMH, SMIIMPHUYECKOTO HCCenoBaHus. HaydHo-ucciemoBarTenbeKas
paboTa mpearnoyiaraeT MOJArOTOBKY HAyYHOW CTaThbU O TEMAaTHKE IUCIMILIMHBI «YTPaBICHHE W3MCHCHUSMH» Kak
3JIEMEHT OPTraHU3aIMOHHOTO 0OOCHOBAHUS PE3yIbTaTOB HCCIIEIOBAHMS MarHCTEPCKON AMCCEPTAIINH.

PA3JIEJ 4. YHEBHO-METOANYECKOE U MATEPUAJIBHO-TEXHUYECKOE
OBECIIEYEHME JUCHHUIIJINHBI

4.1. Pekomenayemasi Jureparypa

1. OcHoBHas uTEpaTypa

ABTOpBHI, 3ariaBue UznaTenscTBO, TON
JI1.1 MeHeHKMEHT OpraHu3auy: y4eOHUK / TIoJT O0II. pe. 'Oy BIIO "IOHAVYUI'C,
mpod. B. B. Jopoduenko (776 c.) 2018

JI1.2 [Tpon3BOACTBEHHBII MEHEKMEHT : yaeOHOe ocoOure 'Oy BIIO "HOHAYUI'C",

A. B. Xanan, A. I1. |(628c.) 2016

CrexuH, B. H.

benenuos, U. B.

[lerpoga, A. B.

Kpetonra




ABTODEHI,

3ariaBue

WsnaTenscTBO, TOL

JI1.3 |B. B. Jlopoduenko, |YmpapneHue naMeHeHUsIMH: ydeOHoe nocobue (379 c.) oy BIIO "JOHAYUI'C",
P. B. O6ogzer, O. A. 2018
Vnanwix, C. B.
3axapos, B. B.
Kupnees
JI1.4 |Kones, A. H. VipasneHue OpraHu3aluOHHBIMU U3MEHEHUSIMU: Capartos : By3osckoe

MOBEJICHYCCKUN ¥ HHPOPMAIIOHHBIH aCTICKThI
: monorpacdwus (137 c.)

obpazosanne, 2018

2. lonoaHuTeIbHAS JIUTEPATYpPa

ABTOpHI, 3arnaBue WznarenscTBO, TOX
JI2.1 | JI. B. KoctpoBen, |MeHemxkMeHT opranu3anuu : yueOHoe nmocooue (481 c.) oy BIIO "JOHAYUTI'C",
. YO. beranckas, 2018
JI. B. Uepnas, JI. B.
Kynemosa, M. A.
Manuxk
J12.2 IImanupoBanre U KOHTPOJIE Ha TPEIIPHTHH : yIeO. 'Oy BIIO "JOHAYUI'C",
B. B. [logropueiii. | mocobue Ui CTYAEHTOB HAaNPaBICHUSI TOATOTOBKH 2018
38.03.01 «Oxonomuka» npopmis « DKOHOMHUKA
npeanpusatus» (433 c.)
J12.3 | Hopoduenko, B. B, |Crparerudeckoe miaHUpOBaHUE U OU3HEC-TUIAH : oy BIIO "JOHAYUTI'C",
O6oger, P.B., yaebHoe nocodue (302 c.) 2019
3axapos, C. B.,
Oo6ozer, 5. B
J12.4 Teopus opranuzanuy U OpraHU3aluOHHOE MTOBEICHUE Homnernk : TOY BITO
JI. b. Koctpogerr, "NounAYul'C", 2017
W. 1O. Beranckasi, : yueonuk (575 c.)
JI. B. Yepnas, JI. B.
Kynemosa, M. A.
Manuk, H. T'.
S6noHcKkast
JI2.5 MeHeKMEHT OpTaHu3aIiH: Y4eOHO-METOIHIECKOe Honenxk : 'OY BIIO
JI. B. YUepnas, M. nocobue ais cTyaeHToB 1 kypca OV "maructp" "Noul'AYul'C", 2018
A. Manuk, JI. B. HanpasieHus nmoarotoBku 38.04.02
Kynemosa "MenemKkMeHT" (MarucTepcKue MporpaMMEI :
"MenemxmenT opraam3anuid”, "Ctparernyeckoe
ympasienue", "CTpaTeruaeckoe ypaBieHHUE B
MeXTyHapotHoM Ou3Hece", "MexIyHapoJHbIH
MeHemkMeHT", "KopropatnBHOe yripaBieHne U
CTpaTeruuecKoe pa3BuTHe OU3Heca" OYHO/3a049HON
¢hopm oOyueHus
(181c.)
JI2.6 |Bbaokuna, O. H. YnpasneHne H3MEHEHUSIMU Crasponoins : AI'PYC,
: yaeOHOe ocobue (264 c.) 2019
JI2.7 | xon, [xecToH, Yrpasnenue OU3HeC-PoIiecCaMu: TPAKTHIECKOE Mockga : AnbnrHa
Woxan, Henuc PYKOBOACTBO 10 YCIEHUIHOW peaNn3aluu IpOeKTOB [Mabaumep, 2019
(648 c.)
3. MeTroauyeckue pa3padoTKu
ABTOpBHI, 3armaBue W3narenscTBO, rox
JI3.1 YrpasineHnue N3MEHEHUSIMH: KOHCTICKT JICKITHH JJIst Jonenk : JOHAYUI'C,
A. A. EnnmenkoBa | oOyvaromuxcs 1 Kypca 06pa3oBaTeIbHON IPOTpaMMBbl 2023
MarucTpaTypsl HalpaBieHUs NoAroToBku 38.04.02
MeHemKMEHT MarucTepcekast mporpamma
«Ctparernyeckuii MapKeTHHT ¥ OpeHI-MEHEKMEHT
OYHOH /3a04HOI (opmbl 00yueHus (206 c.)
JI3.2 VYrpasnenne n3MEHEHUSIMH: METOINICCKUE Jonenk : JOHAYUI'C,

A. A. Ennmmenkosa

PEKOMEHIaIMK IO OPraHU3aluU CaMOCTOSATENFHON
pabotsl s oOyuarommxcst 1Kypca o0pazoBaTenbHON

2023




ABTODEHI, 3arnasue

WsnaTenscTBO, TOL

IpOrpaMMBl MaruCTPaTyphl HAIPABIEHHUS HOATOTOBKH
38.04.02 MeHemKMEHT Marucrepckas mporpamma
«Crtparerndeckuii MapKeTHHT U OpeHA-MEHEIPKMEHT
0YHOI /3204HO# Popmbl 00yueHwus (18 c.)

JI3.3

YnpaBieHUue UBMEHEHUSIMU: METOJUUECKUE Honenxk : JOHAYUI'C,

A. A. EnumieHkoBa | peKOMEHIAUH JUIsl TPOBEICHHS CEMUHAPCKUX 3aHATHH 2023

11t oOydarommxcst 1 Kkypca o0pa3zoBaTeabHON
NPOTrpaMMBbl MarucTPaTypbl HAITPABIICHHUS TIOJATOTOBKH
38.04.02 MeHeKMEHT Marucrepckas mporpamma
«Crtparerndeckuii MapKeTHHT U OpEeHA-MEHEIPKMEHT
04YHO¥ /3a0uHON (hopmbl oOyueHwms (21 c.)

J13.4

YnpaBieHUE UBMEHEHUSAMU: METOJUYECKUE Homnenk : IOHAYUI'C,

A. A. EnvilieHKoBa | peKOMEHJAlUU K BBIIIOJHEHUIO HHIUBU Ty AIbHBIX 2023

oOyuenus (26 c.)

3a1aHuid 1 pedeparoB st o0ydaromuxcs 1 Kypca
o0pa3oBaTeabHON MPOrpaMMbl MarucTpaTyphbl
HanpasieHus moarotoBku 38.04.02 MeneKMeHT
Marucrepckas mporpamma « CTpaTeruaeckuii MapKeTHHT
1 OpeHI-MEHEIKMEHT» OYHOM /3a04HOMN (OPMBI

4.2. IlepeyeHb pecypcoB

HH(OPMALMOHHO-TEJEKOMMYHUKANMOHHOH ceTH ""UHTepHeT"

€

Ps6nes, A. 0. MeHeIKMEHT: 3KOHOMUYECKHE ACIIEKTHI
ynpasinenus [Tekcr] : yue0. mocobue / A. 0. Psabues, T.
b. 3aropymsi ; M-Bo oOpazoBanms W Haykm Poc.
Oenepanuu, Ypaia. roc. 3KoH. YH-T. — EkarepunOypr :
[U3p-Bo VYpan. roc. skon. yu-ta], 2017. — 131 c. —
TeKcT : ANeKTPOHHBIH.

http://men.usue.ru/images/Ryabtsev%20AYu%
20%20Zagorulya%20TB%20Menegement.pdf

32

bubmuoreka I'OY BIIO «JAOHELKAS AKAJEMUS
VIIPABJIEHUSI U TOCYIAPCTBEHHOM CJIVXKBBI
[1PU [JIABE JIOHELIKOI HAPOJIHOM
PECITYBJIMKW» [3nekTpoHHEIH pecypc].

https://donampa.ru/biblioteka

33

JloHenkass pecnyONMKaHCKas YHUBepcalbHas Hay4dHas
oubnmorexa uM. H.K. Kpymckoii [ DnexkrpoHHsIi pecypc].

http://www.lib-dpr.ru/

24

JlupepcTBO M MEHEKMEHT. MeXIyHapOIHBIH Hay4HO-
MIPaKTHYECKUH JKypHaI [ DNeKTPOHHBIN pecypc].

https://bgscience.ru/journals/lim/

35

MenemxmenTr B Poccum m  3a  pyOekoMm. KypHan
[DnexTpoHHBIH pecypc].

http://www.mevriz.ru/about/

26

Hayunass  amextpoHHas — OuOnmoTreka  [DIEKTPOHHBIN
pecypc].

http://elibrary.ru

37

[IpoGemsr TEOpUHN u MIPAKTHKH YIpaBIECHHS.
MexayHapoIHbIH KypHAI [ IEKTPOHHEIN pecypc].

http://www.uptp.ru/

38

VYnpasinenue U3MCHCHUSIMMU. IIpoekTt Bacunus
JeMbsHEeHKO [ DNneKTpOHHBIN pecypc].

http:// ibcm.biz

39

OenepaabHBIA  00pa30BaTENBHBIN  TOPTAT «IKOHOMHKA.
Commonorust. MeHeKMEeHT» [ DIeKTpOHHBIHN pecypc].

http://ecsocman.hse.ru

310

OnekTpoHHas OuOIMOTEKa 1O Ou3Hecy, (QUHAHCaM,
9KOHOMHUKE U CMEKHBIM TeMaM [ DIEKTPOHHBIN pecypc].

http://www.finbook.biz

O11

ONEeKTpOHHBIA JKypHaJl «YNpaBlI€HUE U3MEHEHUSMHU B
KOMITaHUW)

http://www.markus.spb.ru/about/

4.3. IlepevyeHb MPOrpaMMHOro odecneyeHust

JluneH3noHHOE H  CBOOOJHO  pacmpocTpaHsieMoe  IporpamMMHoe  oOecriedeHHWe, B TOM  HYHCIIE

OTEYECTBEHHOTO MPOU3BO/ICTBA!

[Tepeuenp HHPOPMAITMOHHBIX TEXHOJIOTHIA
— KOMITBIOTEpHAs TEXHUKA U CUCTEMBI CBSI3U MCIIOJIb3YIOTCS IS CO3/IaHus, cOopa u 00padoTku nH(OpMaIuy;
— 3JICKTPOHHBIE MTPE3CHTAIINY;
— 3NIEKTPOHHAs 1M04Ta, POPYMBI, BUIEOKOH(DEPEHIICB3b Z00Mm — JIJIsl B3AUMOJIEHCTBHS ¢ 00yUYaIOIIMMUCS;
— IUCTAIMOHHEIC 3aHATHS C UCIIOJF30BAHIEM BUPTYIBHON 00y4Jarorieit cpeast Moodle;




— Skype ncnonp3yercs Al IPOBEACHUS JUCTAHIIOHHOTO 00yYeHUS 1 KOHCYJTbTaIHA;
— 3neKTpoHHBIe 6ubnuoTeunsle pecypesl JOHAYUI'C.
[Iporpammuoe obecneuenue: MS Word, MS Excel, MS Power Point, BuptyansHas oOyuatomias cpena Moodle.

4.4. IIpodeccuonabHbie 0a3bl JAHHBIX U HH(POPMALMOHHBbIE CIIPABOYHbIE CHCTEMbI

KommnprorepHass TexHHKa C BO3MOXKHOCTBIO MOAKIIOYEHUS K ceTH «MHTepHeT» M obecneueHHeM JOCTyHa B
3NEKTPOHHYIO0 HH(pOpMannoHHO-00pazoBaTensHy0 cpeny (ODHMOC T'OY BIIO JOHAVYUI'C) u snekTpoHHO-
oubnoreunyio cucremy (3BC IPRbooks,JJAHB), a Takke BO3MOXHOCTBEO HMHIMBHAYAJLHOTO HEOTPAHUYCHHOI'O
noctyna obyuatomuxcs B 9bC u DMOC nocpeacrsom Wi-Fi ¢ mepcoHambHBIX MOOMIIBHBIX YCTPOHCTB.

4.5. MaTepuajabHO-TeXHMYECKOe o0ecnedeHre IUCHUIIMHBI

Hucnunnuna obecreveHa:
1.YyeOHast aynuTopusi JUId TPOBENEHUS 3aHATHN JIEKIIMOHHOTO, CEMHHAPCKOTO THWIA, TPYIMIIOBBIX 3aHATHH U
KOHCYJIbTAIUH, TEKYIIET0 KOHTPOJISL ¥ TPOMEKYTOUHOM arTectaruu: ayautopust Ne 504 yueOnbiit kopmyc Ne 1.
- KOMIUIEKT MYJbTUMEAMHHOTO OOOpYAOBaHUSA: HOYTOYK, MYJIBTUMEIUWHBIH NPOEKTOp, HKpaH; MPOrpaMMHOE
obecneuenne - Windows 8.1 Professional x86/64 (akamemmueckas moammcka DreamSpark Premium), LibreOffice
4.3.2.2 (muen3us GNU LGPL v3+ u MPL2.0);
- cIieIMaliu3upoBaHHas Mebenb: pabodee MecTo mpenojaBarens, padodne mecra oOyuarommxcs (96), crarpoHapHas
JOCKa.
2. IlomemeHus nJIsl caMOCTOSITETEHOM pabOTHI C BO3MOKHOCTHIO TOAKIIOUEeHHS K cetn "MHTepHET" M obecredeHruemM
JOCTYMA B BJIEKTPOHHYIO HH(POPMALMOHHO 00pa30BaTENbHYIO Cpely OpraHH3aluu:
YHUTaNbHBIC 3161, ydeOHbIe Kopiyca 1, 6. Aapec: r. JoHeuk, yi. Yemockunnes 163a, r. Jlonenk, yin. Aprema 94.
KommproTepHass TeXHMKa C BO3MOMKHOCTBIO HOAKIIOYEHHS K ceTtd «VHTepHeT» M obecneueHHeM JOOCTyHa B
3JIEKTPOHHYIO0 HHGMOpMaHOHHO-00pa3oBaTenbayo cpeny (DMOC T'OY BIIO JJOHAVYUI'C) u 531eKTpOHHO-
oubmmoreunyo cucremy (ObC IPRbooks), a Taxke BO3MOKHOCTBIO MHIMBHIYaIbHOTO HEOTPAHMYEHHOTO JOCTyIa
obyuatouxcs B ObC u OUOC nmocpeacteom Wi-Fi ¢ mepcoHaIbHBIX MOOMIIBHBIX YCTPOMCTB.
CepBep: AMD FX 8320/32Gb(4x8Gb)/4Tb(2x2Tb). Ha cepBepe ycraHOBIeHa CBOOOTHO pacHpoCTpaHsIeMas
onepaunuonHas cucrema DEBIAN 10. MS Windows 8.1 (JIumeH3noHHast BepcHsi OINEPAalMOHHOH CHCTEMBI
HNOATBEPXKICHA cepTuduKaTaMu NOATMHHOCTH cucteMbl Windows Ha kopmyce IIK), MS Windows XP
(JInmmen3nonHasi BepcUsl OMEPAMOHHON CHCTEMBI TOATBEPXKACHA CepTH(PHUKATAMHU TMOTMHHOCTH cHucTeMbl Windows
Ha kopnyce [1K), MS Windows 7 (JIuieH3u0OHHasE BEpCHsl ONEPAIMOHHOM CHUCTEMBI MOATBEP)KIEHa cepThudukaraMu
nonmHHOCTH cucteMbl Windows Ha kopmyce I1K ), MS Office 2007 Russian OLP NL AE (auuensun Microsoft Ne
42638778, Ne 44250460), MS Office 2010 Russian (umensum Microsoft Ne 47556582, Ne 49048130), MS Office
2013 Russian (unensun Microsoft Ne 61536955, Ne 62509303, Ne 61787009, Ne 63397364), Grub loader for ALT
Linux (mumensuss GNU LGPL v3), Mozilla Firefox (auuensuss MPL2.0), Moodle (Modular Object-Oriented
Dynamic Learning Environment, munensus GNU GPL), IncScape (auuensust GPL 3.0+), PhotoScape (nuuen3us
GNU GPL), 1C ERP VII, 1C 3VII (GecruratHple OOJadHBIE pEMICHUS I 00pa30BATENbHBIX YUPEKICHHHA OT
1Cfresh.com), OnlyOffice 10.0.1 (SaaS, GNU Affero General Public License3).

PA3JIEJI 5. ®OHJI OHEHOYHbIX CPEJICTB

5.1. KonTpoJsibHbIe BONPOCHI U 3aJaHUSA

KOHTPOJIBHBIE BOITPOCBI VTSI CAMOITIOATI'OTOBKH OBYYAIOIINXCA

1. OxapakTepu3yiTe OCHOBHBIE JIEMEHTHI 0a30BOI MOAENN OpraHU3aIlIOHHBIX U3MEHEHUH.

2. Kakue QakTopsl paccMaTpuBalOTCs KaK OCHOBHBIE COCTABIISIFOIIUE ycIleXa KOMIAHUU B MOJEIH
MaxkKun3nu? Kak n3smeHeHrne oJHOTO U3 3THX (aKTOPOB BIUSAET HA U3MEHEHHE JPYTUX?

3. KakoBa ponp BHEIIHUX U BHYTPEHHUX IBHUraTeield NpeoOpa3oBaHUil B YIPABICHUU OPraHU3allMOHHBIMU
U3MEHEHUSIMU?

4. CrnenyeT 1M MEHATh OPraHU3aLMOHHYIO KYJIbTYPY KOMIAHHN?

5. UTO npensTCTBYET €€ YCIEIHOMY U3MEHEHUIO?

6. KaxoBo cooTHomIEHHE MOHATUN «COIMATU3AIN) U «UHAUBHYTH3AIUI» 7

7. Kak xynpTypa BIHSIET Ha OpraHU3alMOHHYIO 3((HEKTHBHOCTH?

8. C KaKMMH CIOXKHOCTSIMH CTaJIKMBAIOTCSI PYKOBOAWUTENH IIPH CO3JaHUU OPTraHU3al[IOHHONW KYJIBTYpHI B
HOBOM OpTaHW3aIlMH P CIUSTHIUN KOMITAHUHA?

9. Ha kakue mMeTonpl OpraHU3allMOHHBIX U3MEHEHUI OPUEHTUPYIOTCS KOMIIAaHWU MPH pa3paboTKe mporpaMm
OpraHU3allMOHHBIX U3MEHEHUN?

10. Kak oreHnTh TOTOBHOCTh OpraHU3aliN K U3MEHEHHUSIM?

11. B 4yem cocTOUT CyIIHOCTH MOHATHS «OPTaHU3ALU»?

12. KakoBBI OCHOBHBIE XapaKTEpUCTUKU OPraHu3alusl Kak 00bEeKTa YIpaBiIeHUs?

13. Kakue kpuTepuu HCIIONB3YIOTCS IS KIIaCCU(UKAITUN OpraHM3aIwii?

14. CdopmynupyiiTe TOHATHE «OPTaHU3AUOHHAS CTPYKTYpay.

15. B 4yem mpuHIMIIUAIBHOE OTINYHE MEXAHUCTHUECKOTO U OPTraHWYECKOro THIAa OpraHHU3alui?

16. Kak xoMmaHus BRIOMpAET ONTHMAJIBHBIN THII CBOSH OpPraHU3allMOHHON CcTpyKTyphi? [IpuBenuTe mpumeps




KOMITAaHUH C Pa3IIMIHBIMHU TATIAMHU OPTaHU3AIMOHHBIX CTPYKTYD.

17. KaxoBbI OCHOBHBIE 3Tambl JKU3HEHHOTO LUKJIa opraHu3anuu? Ha kakoMm W3 3TamnoB KM3HEHHOTO LIMKJIA
HaxOJUTCA OpraHU3allks, YJIEHOM KOTOPOH BBI IBISETECH?

18. Uro Takoe Makpo- U MUKpocpena opranuzanuu? KakoBa nx B3auMoCBA3b?

19. Kak axTopsl Makpocpeas! BIUAIOT HA OPraHU3aI[MOHHOE MTOBeIeHUE?

20. Onpenennure MECTO KOHUEMIMA OPraHU3aLMOHHBIX U3MEHEHUH B TEOPUM MEHEIKMEHTA.

21. Korna u B cBsI3M ¢ 4ueM BO3HMKJIA KOHLIENIIUS YIIpaBIEHUS U3MeHeHnsAMHU? Kakne craguu mpomuia JaHHas
KOHIIEIIIHS B XO/1€ CBOEH IBOIOIIMN?

22. B 1em cocrout crienuduka 0TEUECTBEHHOTO YIPABJICHUS XO3SIMCTBEHHBIMU MPEANPUATHSIMA B CPABHEHUH
¢ 3apyOeKHBIMHU HANPABICHUSMH U LIKOJIaMu?

23. Kakwne hakTopbl crmocoOCTBYIOT, a Kakue MPOTHBOJASHCTBYIOT alanTalliy 3apy0eKHOTO OMBITa YIPaBICHUS
K PEeTHOHAJILHON AeHCTBUTENEHOCTH?

24. Onpexenute crenuUUecKue YepThl MOACPHU3ALMH PETHOHATIBHBIX CUCTEM YIPaBJICHUSI.

25. Kakwue (haktopbl onpenenstoT NOJUTHKY N3MEHEHHH B KOMITAHUN?

26. B gem cymHOCTh METOAAa MOJEIMPOBAHNA B MCCIEAOBAHUN OPTaHU3AIMOH "HBIX OTHOIIEHWHA U CHCTEM
ynpaBieHus?

27. Bo03MOXKHO 1 COBMECTHOE HCIOIb30BaHUE 0a30BBIX MHCTPYMEHTOB OLICHKH 3Tara >KU3HEHHOTO IHKJIA
opranu3anuu - moneneit M. Anuzeca u JI. ['peiinepa?

28. HazoBute oOmime 3Tanbl, IPUHIMITE U 3aKOHOMEPHOCTH B 0a30BBIX MOJEINSX U3MEHEHUH (TpexdazHas

mozens K. JleBuna, Mmoaens ynpasnenus uaMenenusmu Jl. I'peitnepa, reopun «E» n «O» M. bupa n H. Hopua,
mozenb AJIKAP, reopust mepemen CeHre).

29. Kakwue haktopbl onpenenstoT BEIOOp KOHKPETHOW MOJENN U3MEHEHHA?

30. HazoBute orpanuueHus B UCHOIb30BaHUM MOJIEIMPOBAHHSA KaK METOJa YIPABIEHUS U3MEHEHUSMHU.
31. NunuBuayanbHble peakMy Ha U3MEHEHUS

32. WnnuBunyanbHble NPEANOYTEHNS U U3MEHEHUS

33. IlonsiTe KOMaH/BI U €€ OTIUYKE OT TPYIIIBI

34. [IpuHIUOBL CO3MaHUS KOMaH]

35. OCHOBHBIE 3TaITbl PA3BUTHS KOMaHABI CTPATETHIECKUX M3MEHEHUI

36. OnuimmTe MCUXoJIOTHYECKUE 0COOEHHOCTH TIOBEICHUS YETIOBEKA B YCIOBHSIX W3MEHEHHUH.
37. Ponb cuctemHOro noaxona B ynpaBlI€HHHM OpraHU3allMOHHBIMU U3MEHEHHUSAMU.

38. Kakue u3 3TanoB pa3BUTHS KOMaHIbl HANOOJIEE CIOXKHBI C IICUXOJOTHYECKON TOUKU 3PEHHS
39. OTauane MOCTOSTHHO JEHCTBYIONMIEH KOMAHBI OT IMPOCKTHOM.

40. ConpoTHBIIEHUI U3MEHEHUSAM 110 OCHOBHBIM YPOBHSIM YTIpaBJICHUS

41. Mertonbl pearupoBaHus Ha COMPOTUBIICHHUE.

42. Mertononmorust « AHaJINA3 OIS CHI».

43. MexaHu3Mbl IPEOIOJIEHUS COITPOTUBIICHUS.

44. «3mepeHus» ynpaBIeHUECKOW AESITETbHOCTH

45. [IpuurHa HEpE3yNbTATUBHOIO JUACPCTBA

46. YcnoBust BOBHUKHOBEHHSI TUIEPCKOTO TTOBEICHUS

47. [TpeoOpa3zoBanue nuaepa B areHTa W3MEHEHUH

48. OCHOBHbIE NPUHLUIIBI YIIPABICHUS MPOLECCOM U3MEHEHUI

49. CTpyKTypa CHCTEMBI YIIPABICHUS U3MEHECHUSIMU

50. Mopnenb «IepexoHOT0 INEPUOAA»

51. Monens EASIER

52. Mogens CHCTEMHOI TEXHOJIOTHH BMEIIATENbCTBA

53. IInanupoBaHue U peanu3anysi CTpaTErui yIupaBJIeHUsS U3MEHEHUSIMU

BOITPOCHI K 3AUETY I10 PA3JIEJIAM YUYEBHOM JUCLIUIIIMHBI

Pa3znen 1. TeopeTnueckre OCHOBBI yNIpaBIeHUS U3MEHEHUSIMU

[TonsiTHE U HCTOPUS PA3BUTHUS TEOPUH OPTaHU3ALMOHHBIX U3MEHEHUM.
Kiraccndukarus opraHn3aiinoHHBIX N3MEHECHHUH.

KommoneHTsI mporiecca npeodpa3zoBaHuii

CoBpeMEHHBIE yNPaBICHYECKUE TTOAXO/BI U pa3Mep OpraHU3aluu

Mojenb XU3HeHHOro 1ukia opranusamnuu JI.Ipeitnepa

Mogenp KU3HEHHOTO IMKJIAa opranu3anuu M. Annzeca

[TpuHIMIEL PaOOTHl OpPraHU3alUK ¢ UCHOJIb30BAHMEM OPraHU3alMOHHBIX MeTadop.
[Hoaxoapl K IPOBEIECHUIO U3MEHEHUI.

Mojenu opraHu3allMOHHBIX U3MEHEHHUI M OpraHU3allMOHHBIX MPeoOpa3oBaHMiA.
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Paznien 2. YnpapieHue u3aMeHEHUSIMU Ha OpTaHU3allMOHHBIX YPOBHSIX KOMIIAHUU

10. Metoapl  MCUXOJOTUYECKOTO BIUSHMS Ha MEPCOHAI

11. Komanna B opranuzanuu.

12. Tunel ¥ cTaguy Pa3BUTUS KOMaH[BL.

13. Ctiii ipoBeIeHUST U3MECHEHHM.

14. [IpeononeHre KOH(IUKTOB B MPOLECCE U3MEHEHUMN

15. [Ipu4nHBI COMPOTUBICHUSI U3MEHEHUSIM.

16. [Ipeomonenne CONpOTUBICHUS N3MCHCHUS.

17. Mertoapl NpeooIeHUs] COPOTUBIICHUS.

18. Ponp auuHOCTEH, rpynn B OpraHU3allMOHHOM Pa3BUTHU.

19. Ponb nuaepa npu opraHU3aliMiOHHBIX U3MEHEHUSIX.

20. OcHOBHBIE MOAXO/IBI K MPUHATHIO YIIPABIEHYECKOTO PEIICHHS

21. Br16op cuTyalmmoHHOTO MOBEACHHSI MEHEIKepa B MpoLecce ynpaBieHUs N3MEHEHUSIMU
22. [Momxonp!l kK M3MEHEHHSIM B 00JaCTH CTPATETUYECKOTO MEHEKMEHTA
23. Buasl crpareruii ocyiiecTBiI€HUS U3MEHEHUI

24. VYipaBieHue MpoueccoM U3MEHEHUH

25. HHCTpyMEHTHI IPOBEIEHNS OPraHU3ALMOHHBIX U3MEHEHUI.

5.2. Tembl MHCbMEHHBIX padoT

TEMbBI PEGEPATOB JIJIA1 ITPOBEPKU YPOBHS COOPMHWPOBAHHOCTU KOMITETEHLIMA

Pasnen 1.

TeopeTnyeckue OCHOBBI YIIPABICHHUS H3MEHEHUSIMHU

Temsl pedeparo k Teme 1.1. OcHOBONONArarONIINE UACH U TPUHIMITE YIIPABICHNS U3MEHEHUSIMU

1.OcHOBHBIE COCTAaBIISIONINE OPraHU3ANMOHHOTO COBEPIIEHCTBA MO XapUHITOHY (IIPOIECCHI, MPOEKTHI, H3MEHEHUS,
3HaHHUE, PECYPCHI).

2. Bunbl KOMIETEeHTHOCTEN B YIIPaBI€HUH U3MEHEHUAMHU Ha MPEeANPUATHAX.

Temsl pedpeparo k Teme 1.2. 3akOHOMEPHOCTH Pa3BUTHS U U3MEHEHHSI OpraHU3aun

1. Teopun 0OyueHUS B TIpoIiecce ocymiecTrieHus m3MeHeHuil. Mogens J[. Konba. Takconomus biryma.

Temnl peeparoB k Teme 1.3. TeopeTrueckre OCHOBBI OPTaHU3aIMOHHBIX U3MEHEHHIA

1.Monenu 1 moaXoAb! K OpraHU3allMOHHBIM U3MEHEHUSIM.

2.1lpyHIHATEI  paOOTH OpraHW3aIMK C WCIIOJB30BAaHWEM OPTraHU3AMOHHBIX MeTadop, KOTOpBIE XapaKTEePH3YIOT
CYIITHOCTH TIOJIX0O/I0B K U3MEHEHHSIM.

3.0praHuzanysi Kak MalldHa, TONUTHYECKas CHCTeMa, OpraHu3M, MOTOK Hu TpaHchopmanus (meradopsl [appera
Moprana K OpraHu3alHOHHBIM H3MEHEHHSM ).

4 Monenn n3meHeHu# (Moznenb JIptonHa, dhopMmyna m3mMeHeHU bekxapma, momens cormacoBanmus Hamiaep-TymMana,
cuctemHas mojiens Cenre). Llukn namenenuit no Korrepy.

5.Mopenu opraHU3alrOHHBIX TPE0OPa30BaHUM.

Paznen 2.

YnpasineHne U3MEHEHUSIMHU B CTPAaTETHYECKOM Pa3BUTHUN OpTaHU3alluu

Temsr pedeparoB k Teme 2.1. YmpaBneHne W3MEHEHWSMH Ha WHIUBUAYAITBHOM, KOMAHIHOM W OpPTaHH3AIIMOHHOM
YPOBHSX KOMIIAHHH.

1.buxeBHOpUCTUUECCKUN, KOTHUTUBHBIA, IICUXOJUHAMUYECKUH, TYMAHUCTUKO-TICUXOJOTHYECKUI MOAXOIBI K
U3MCHECHHUSIM.

2.YmupaBieHue CBOMMH H Uy)KHMH H3MEHEHHUSMH, pPa3pad0TKa MHIWBUAYAIBHBIX IIAHOB YIPABIEHUS yIydIICHHEM
pe3yJibTaToB PabOoTHI.

3.Crioco0bl MHULIMUPOBAHUS aJalTalli KOMaHAbl K OpraHW3alOHHBIM H3MEHEHUSIM.

4.0ranbl WU3MEHEHUS KOMaHAbl Mo TakmaHy: PHUCKH JHAEpa M PEKOMEHJAUUU OTHOCUTENBHO ONTHUMHU3ALUU
IIPOLIECCOB.

5. Tunonorus y4acTHUKOB KOMaHbl H3MeHeHnl 1o benbuny. JloBymku buona.

6. OnpezeneHue KenaTeabHbIX CTAHAAPTOB NOBEACHNUS KOMAH/IBI U OPraHu3aluHy.

Tewmsl pepeparoB k Teme 2.2. ConpoTuBICHNE U3MEHEHHSIM, UX TPHUYUHBI U METOBI €T0 MPEOI0ICHNUS

1. YnpaBneHue conpoTUBICHUEM U3MEHEHUSM.

2.®opMupoBaHNE NHHOBAL[MIOHHONW OPTaHU3allMOHHOMN KYJIBTYPBI.

3. Pa3zpaboTka peKkOMEHIANMIA 110 CHIYKCHHUIO COTTPOTHBIICHUS H3MEHEHUSM.

Temsl pedeparos k Teme 2.3. Poib pykoBOAMTEINS B MPOLIECCE OCYIISCTBICHUS N3MEHEHNH.

1.2¢dexTuBHOE MHIEPCTBO.

2.Matpuria B3auMocBsi3eii: MeTtadopa opraHu3allii ¥ HEOOXOIMMBIN THIT PYKOBOJICTBA.

3.Menemxepsl U IUAepl: 001ee 1 oTiandHoe (o Yopeny bennucy).

4. XapaKTepHUCTHUKa «COTIACUTENbHBIX» pykoBoauTeneit nmo k. Jlunman-biromeny.

5.9MounoHanbHasi KOMOETEHIS YIIpaBJeHIIa.




Tewmsl pedepaToB k Teme 2.4 YpanieHre H3MEHEHUSIMH B CTPATETHUECKOM Pa3BUTHH OpTaHU3AIINN
1.PecTpykTypur3anus ¢ MO3UIIMHA WHIUBUTyAIbHBIX H3MEHEHUH.

2. Komanasl B mporiecce pecTpyKTypU3alii.

3.Pe6pennuar. Co3nanne OpeHia paboToaATENs.

4.Ctpaternyeckas cerka Kerma st OIIEHKH COCTOSHUS HMH()OPMAIIMOHHBIX TEXHOJOTHH B OpraHU3aIiH.
5. TpexcTeneHHbli NOAX0 ] YIIpaBiaeHUs u3MeHeHusAMH B IT.

6. M3MeHeHus mpoLeccoB U KOPIOPATUBHOM KYJIbTYpPbl OPTaHU3aI1H.

5.3. ®oHa OLIEHOYHBIX CPEACTB

®DOHJ| OLIEHOYHBIX CPEJCTB JAWCHUIUIMHBI "YTpaBliecHUE HW3MEHEHHsMH' pa3pa0OoTaH B COOTBETCTBUH C
JoKanbHeIM HopMaTHBHBIM akToM OI'BOY BO "IJOHAVYUI'C".

®DoHI ONEHOYHBIX CPEICTB MWCIHUILIMHEI "YTIpaBicHHUE W3MCHCHHSAMH' B IOJTHOM OOBEME IIPEICTaBIICH B
BUJIE IPUIIOKEHUA K faHHOMY PII/I.

5.4. IlepeyeHs BUOB OLIEHOYHBIX CPEICTB

YcTHBIE OTBETHI, Oecenmbl, Keic 3amayu, OKIAgbl, COOOmeHUs, pedepar, WHANBHIyaTbHOE 3aJlaHhe, KOHTPOJb
3HAHUU 10 pa3zienaM.

PA3JIEJI 6. CPEACTBA AJAIITAIUU ITPEITIOJABAHUA JTUCIHUIIJIMHBI K
HNOTPEBHOCTAM JIMI] C OTPAHUYEHHBIMH BO3MOKHOCTAMM 3/10POBbSA

B ciyuae HeoOX0mMMOCTH, OOYYalOLIMMCS M3 YWCIA JIUI C OTPAaHMYCHHBIMH BO3MOXKHOCTSIMH 3II0POBBS
(mo 3asiBIEHHMIO 00y4YAroIIErocs) MOTYT HpeAJaraTbcs OJHH W3 CIEAYIOIIMX BapUaHTOB BOCHPHUATHS HMH(OpMAIMU C
YYeTOM WX WHINBUAYAIBHBIX TICHXO(DH3MIECKNX OCOOCHHOCTEH:

1) c mpuMeHeHneM 3JIEKTPOHHOTO OOYUYEHHS U AUCTAHIIMOHHBIX TEXHOJIOTHH.

2) ¢ TIpUMEHEHHEM CIIeHMATBFHOr0 00OpYyAOBaHMS (TEXHHWKH) M MPOrPaMMHOIO OOECTeYeHus, UMEIOIINXCS
B ®I'bOY BO "IOHAYUI'C".

B mponecce oOydueHuss mpu HEOOXOJUMOCTH JUIsi JIMI C HAPYIICHUSMH 3pEHHS, CJIyXa M OINOPHO-
JBUTaTEIHHOTO armapara NpeI0CTaBIAIOTCS CIeIyIONIIe YCIOBUS:

- JUISL JIUI] C HApYIICHUSMHU 3PEHUS: y4eOHO-METOJAMUYECKHE MATepHalibl B TMe4aTHOW (OpMe yBETUYeHHBIM
mpudToM; B ¢opMe DIESKTPOHHOTO JOKyMEHTa, B ¢opMme aymuodaiina (mepeBol YUYeOHBIX MaTepHaIOB B
aynuodopmar); UHIUBUIYaJbHbIC 3aJJaHUsl H KOHCYJIbTAllH.

- JUId JMI C HapyWEHWAMH clyxa: yuyeOHO-MEeTOAMYecCKHe MaTepualsl B mHedaTHOH ¢(opme; B (opme
JJIEKTPOHHOTO JOKYMEHTa; BHJEOMaTepuajbl C CyOTHTpamMH; WHAWBHUIyaJTbHBIE KOHCYJIBTAIUM C TPUBJICYECHHEM
CYpIOTIepeBOIYHKA; WHANBUAYAIbHBIE 3aJaHNsI M KOHCYJIbTAIIHU.

- IS JUI C HapylLIEHWSIMH OIOPHO-JABUTATEIFHOIO amnmapara: y4deOHO-METOIWYECKHUEe MaTepuanbl B
nedatHo Qopme; B ¢GopMe DIIEKTPOHHOTO JOKyMeHTa; B Qopme ayawodaiina; WHINBUAYAIbHBIE 3aJaHds U
KOHCYJIbTAIlNH.

PA3JIE] 7. METOJUUYECKUE YKA3AHUS /151 OBYUAIOLIMXCSI 10 YCBOEHUIO
JUCLUILINHBI

OcBoeHME AWUCLUMIUIMHBI JOJDKHO 3aBEpPIINTHCS OBJIAAEHHEM HEOOXOOUMBIMU NPO(ecCHOHATBHBIMU 3HAHUSIMU,
YMCHHUAMH U HaBBIKaAMH. OToT PE3YIbTAT, MOXKET 6BITI), JOCTUTHYT TOJIBKO IIOCJIC BECbMa 3HAYUTCIIBHBIX yCHHI/Iﬁ.
[Ipr >TOM BaKHBIMH OKa)KyTCsS HE TOJBKO CTapaHHE€ W CIIOCOOHOCTH, HO M XOPOIIO MPOAYMaHHas OpraHU3aLus
Tpyaa obyuatomierocs. B mepByro ouepens 3TO NpaBUIbHAS OPraHU3alKs BPEMEHH.

[Ipn w3ydeHWM MOWCIUIUIMHBI HaWMEHBIIWE 3aTpaThl BPEMEHH OOECMedHT CJenyrolas IOCIeA0BaTENbHOCTD
neiicteuil. [Ipexxae Bcero, HEOOXOAMMO CBOEBPEMEHHO, TO €CTh IOCIE CIOadd DK3aMEHOB M 3a4eTOB 32
NPEALIECTBYIOIUI CEeMECTpP, BBIICHUTH, Kakod 0O0BbeM WH(OPMALMH CIEAyeT YCBOUTb, KaKUe yMEHHUsS MPUOOPECTH
JUId YCIIELUIHOTO OCBOCHUS IUCLUIUIMHBI, KaKWE€ 3aJaHus BBIIOJHUTH AT TOrO, YTOOBI IOJNYyYUTh AOCTOMHYIO
oneHky. CaeneHusi 00 3TOM, T. €. CIUCKH JHMTEpaTypbl, TEMbl CEMHUHAPCKUX 3aHATHI M BOMIPOCHI K HHUM, a TaKXKe
Jpyrue HeoOXOOUMbIe MaTepuanbl HUMEIOTCS B pa3paboTaHHOM yueOHO-METOAWYECKOM KOMILIeKce. PerymspHoe
[OCEIEHNe JIEKUMH W CEMUHAPCKUX  3aHATUH HE  TOJNBKO  CHOCOOCTBYET  YCICIIHOMY  OBJIAJACHHIO
HpO(i)eCCI/IOHaHLHI)IMI/I 3HaHUAMH, YMCHUAIMH, HaBbIKaMHM, HO W IIOMOra€T HaWJIydlluM O6p330M OpraHu3oBaTb
BpeMs, T.K. BCe BU/IBI 3aHATHI paclpe/ieieHbl B CEMECTpe INTAHOMEPHO, C YI€TOM HeOOXOAUMBIX BPEMEHHBIX 3aTpaT.
Baxuelimeii ¢opmoli moncka HEOOXOOUMOTO M AONOJHUTENBHOIO Marepuana M0 AWCLUUIUIMHE «YIIpaBieHUE
U3MEHEHUSIMU» C LI€IbI0 NOpPa0OTKM 3HAHMH, MOJYYEHHBIX BO BpeMs JIEKLUH, SIBJSIETCS CaMOCTOsATENbHas paboTa
oOyuaromuxcs. FIMEHHO OBIaJieHHE U YCBOEHHE OOYyYaroIIUMCS PEKOMEHJOBAHHOH JINTEpaTyphbl CO34aeT LIMPOKUE
BO3MOXXHOCTH [JETaJIbHOTO YCBOCHHUS NaHHOW [IWCUMIUIMHBL. YUHTBIBas TOT (PaKT, UYTO M3YUYEHHE AUCLUILIHHBI
IpeayCMaTpUBaeT KPOIOTIMBYIO paboTy M COAEp)KaTeIbHOE OOCYKAECHHE BOIPOCOB HAa CEMHHAPCKHUX 3aHATHIX,
UMEHHO BO BpeMs CaMOCTOATEILHOW palOoThl OOydaromuics YriyOnseT NOHUMaHue NpoOJeM, aKTHBH3HPYET
CaMOCTOSITEIbHBIH TOUCK, CHCTEMAaTU3UPYET HAKOIUICHHBIH OIBIT aHAINTHKO-CHHTETUYECKOW paboThl, 3aKjaJbIBacT
OCHOBAHUSI KaueCTBEHHOH INOATOTOBKU JOKIAIOB, COOOLICHHH, pedepaToB, Kak MO COOCTBEHHBIM HHTEpEcaM, TakK U
0 3alaHUuI0  MpPEIoaaBaTeIA. Vkazanus 110 CaMOCTOATCIIbHOMY  HM3YUCHUIO JUCHHUIUIMHBI TIPUBCACHBI B




MeToaudecknx peKOMEeHIAINAX M0 OPTaHU3aINHA CaMOCTOSTEIHHON pabOTHl 00yJaIONTIXCS.

OtHocHTENbHO TpoONIeMaTHKH y4eOHOW JWCHMILIMHBI  O0yYaromUMcs PEKOMEHIYIOTCS  CIENYIOLIHE BUJIBI
CaMOCTOSITEIbHON PadOTHI:

- CaMOCTOSITENIbHOE N3YYEHUE U YIITyOIeHHOe 00paboTKH pa3/ieNoB, TeM AUCIUTUTHHEI, OT/IETBHBIX BOIIPOCOB TEM;

- U3Y4YEHHE CIIOKHBIX TEM YUeOHOW AMCIUIUIMHBI 110 KOHCIIEKTaM, YIeOHUKAaMH U CIIEIHAbHON JTUTEPaType;

- BBITIOJTHEHNE MHAMBUTyaJIbHBIX 33/1aHUH;

- IOJArOTOBKA K BBIINOJHEHHUIO CUTYallMOHHBIX 3aJJaHUN U TECTUPOBAHUS IO pa3enam;

- TIOATOTOBKA 10 BOIIPOCAM CEMHUHAPOB, HAITUCaHUEe pedepaToB, JOKIAI0B, TEMATHUECKUX COOOIIEHUH.

OcHOBOI u3ydeHMs JIIOOON ITUCIUIUIMHEBI SIBIISETCS OCBOCHHE €€ MOHATHiHOro ammaparta. [Ipocroe 3ayunBaHme
TEPMUHOB YacCTO paCIEHUBAETCS Kak Oecroyie3Has TpaTra BpPEMEHH, a TaKKe CHIDKAeT MOTHBALMIO H3Y4YEHUS
quctUIInHBL.  [loaToMy 111 OCBOEHHWS TEPMHHOJIOTHH PEKOMEHIyeTCS HCIIONIb30BaTh Takue (GopMbl pabOTHl Kak
COCTaBJICHHE U PEIIeHNEe KPOCCBOPOB U JIOTHYECKUX 3ajiau.

Baxwnelimeii 4acTeio paOOTHl CTyJEeHTa SIBISIETCS W3y4YEHHE CYLIECTBYIOLIEH NpakTHKH. YUeOHHK, MpHU BCEH ero
BXXHOCTH JJIsl TIpollecca W3YYEHWs JUCHHUIDIMHBI, KaK IMPaBUIO, COACPKUT JIHIIb MHHHMYM HEOOXOJMMBIX
TEOPETHUYECKUX CBEICHMHA. AKameMudyeckoe oOpa3oBaHWE MpefmoiaracT Oojiee TiryOokoe 3HaHmWe mpemmera. Kpome
TOTO, OHO TpEIIoiaraeT He TOJILKO YCBOeHHEe HH(pOpMaluu, HO W (OPMUPOBAHWE HABBIKOB HCCIIEAOBATEIHCKON
pabotel. B mponecce ocBOGHHMS TUCHMIUIMHBI MIPU MOATOTOBKE K 3aHATUSAM PEKOMEHIYETCS HE TOJBKO HCIOJIb30BaTh
MPEeIJIOKEHAYI0 B TPOTPAMMHOM OJIOKE JHTEpaTypy, HO M MaTepHaibl MNEepHOTUYECKHX H3TaHWH, HH(POpPMALNIO
Internet-pecypcoB, 0a3 JaHHBIX, 3JIEKTPOHHBIX OMOJIMOTEK. PaboTy MO KOHCIEKTUPOBAHHUIO CJICAYET BBIMOIHSTD,
NpeABAPUTENBHO W3YyYUB IUIaHBI CEMHUHApCKUX 3aHATHH. B 3ToM ciydae Huuero He OyneT yHOymeHO W
oOydaromieMycsi He TPHUAETCS KOHCIIEKTHPOBAaTh WMCTOYHHK IIOBTOPHO, TpaTsl Ha JTO JAPAroleHHOE BpeMs.
[IpaBunbHass opraHuzainms pabOThl, 4YeMy JOJDKHBI CIHOCOOCTBOBATh JIAHHBIC BBIIIC PEKOMEHIAIMH, MO3BOJUT
o0yyaromemMycsi CBOEBPEMEHHO BBINIOJHUTh BCE 3aJaHHs, MOJIYYHTh JOCTOMHYIO OLEHKY M Hu30ekKaTb, TaKUM
o0Opa3oM, HEOOXOJMMOCTH TpaTUTh BpeMs Ha TIEpPENnoOAroTOBKY H TIepecnady JucHuiiuHbl. [lpu  ocBoeHmun
TUCIUIUINHBl HEOOXOAMMO TIOJB30BAThCS MaTepHajaMHl KOHCIIEKTa JIEKIM, OCHOBHOW, OTOJIHUTENBHON W
CrpaBOYHOM nuTepatypoi. JIFo0yro TeMy HeoOX0AUMO U3ydaTh B CIEAYIONIEH MOCIeI0BATEILHOCTH:

1. 3yunTth MaTepuan JeKIHOHHOTO KOHCIIEKTa U COOTBETCTBYIOLINX Pa3aeioB y4eOHHKOB.

2. OToOpath MaTepHall 10 JOMOTHUTENFHBIM JIUTEPATYPHBIM HCTOYHUKAM ¥ CITPABOYHOH JINTEPATypE U U3YIHTH €TO.

3. CocTaBUTh KpaTKUH KOHCIEKT OTBETOB Ha IOCTaBJIEHHBIE BOINPOCHI - HANHMCAaTh IUIAH OTBETa WM KpPaTKUN
KOHCIIGKT, BBIACIHTH B HEM TIJIABHOE M YETKO CTPYKTYPUPOBATh TEKCT;- MPOpabOTaTh YCTHBIM MM MUCHMEHHBIN
oTBeT. B X0/ TIOATOTOBKHM K 3aHATHAM PEKOMEHIYETCS COCTABIIATH IUIAHBI — KOHCIEKTBHI OTBETOB, (DOpPMyIHpOBATH
CJIOKHBIE BOMPOCHI JJIS1 KOJUIEKTUBHOTO OOCY)KIIEHUS, COCTABIATh OJNOK-CXEMBl W PUCYHKH, SIBJISIFOIINECS OMOPHBIMU
KOHCIIEKTaMH{ TPH OTBETE Ha BOHpoc. [Jish MOArOTOBKM K CEMHUHAPCKUM 3aHSATHAM IO KaXKIOW TeMe 00ydaromeMycs
HY>)KHO YCBOWUTH JICKIIMOHHBIM MaTepuan; O3HAKOMHUTBCS C IUIAHOM CEMHHApCKOTO 3aHSATUSL U PEKOMEHIIOBAaHHOM
JTUTEpaTypol K HeMy; MpH HEOOXOIWMOCTH TOJYYUTh KOHCYJBTAlMH TPEMONaBaTeNs MO BOMPOCAM, KaCaIOIIHMCS
JIOKJIAZIOB M pedepaToB; HUCIOIb30BaTh yueOHO-Hay4HbIH mnoreHiman Oubaunorek ['OY BIIO «IOHAVYUI'C» u
JpYTHX Hay4HBIX YUpeXIEHUI. YKa3aHHs MO MOATOTOBKE K CEMHUHApCKUM 3aHATHAM INpHUBEACHBI B MeTtoanueckux
PEKOMEHIAIMSIX ISl IPOBEACHNS CEMHHAPCKUX 3aHATHHA. B TedeHWe WM3y4eHHs NUCIUIUIMHBI O0YYaromIUNCcs TOJKEeH
BBINIOJTHATh WHAWBUAYAIbHBIE 3a/IaHUs 110 KaXIOMY pasfiely W MoArotoBUTh pedepar. [Ipu moaroroBke pedepara
ClIeIyeT TOJib30BaTbCAd KOHCYJNBTAUUSAMH W METOAMYECKUMH PEKOMEHJAIVsIMHM IPENoJaBaTesiss OTHOCHTEIBHO
CTPYKTYpel u odopMieHHs pedepara. YKazaHHS IO CaMOCTOSTENFHOMY HW3YYEHHUIO TUCIHILINHBI, BBITOJHEHUIO
WHANBHUIYaNbHBIX 3aJaHUil W HanucaHuio pedeparoB mnpuBeAeHH! B METOAWYECKHX PpPEKOMEHIAIUAX s
OpTraHU3allN CAMOCTOATEILHON paboThl 00YUYAIOIINXCS M BBITTOJIHEHHUS HHIUBU LY aJbHBIX 3aIaHIH U pedepaToB.
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PA3JIE 1.

IACIIOPT ®OHJIA OIIEHOYHBIX CPEACTB
10 yueOHOi JUCIHUIINHE «YTpaBJieHre U3MeHEeHUs MU

1.1. OcHoBHBIE cBeleHHs 00 YUeOHOM TMCIUTIIUHE

XapakTepucTruka yueOHON JUCHIUTLIAHBI
(cBeneHust COOTBETCTBYIOT pasneny PITY 1)

Tabauna 1

OO6pa3oBarenbHas IporpaMma

Marwucrparypa

HanpaBneHHe IIOATrOTOBKH

38.04.02 MeHemKMEHT

Marucrepckas nporpamma

«CTparernyeckuii MapKeTHHT U OpEHI-MEHEDKMEHT

KonmuuectBo ~ pa3menoB  yueOHOM 2

JUCLUILINHBI

YacTs 00pa3zoBaTeIbHOM MPOrpaMMbl

otuoluennii 51.B.01

YacTts, popMupyemasi yaaCTHUKaMU 00pa30BaTeIIbHBIX

@OpMBI TEKYILIETO KOHTPOJISA

pasaciiaM JTHUCHUIIIINHBI

VYcTHBIE ONPOCHI, Oecebl, CUTYyallMOHHbIE 3aJaHus,
JOKJIaJIbl, cOOOIIeHus, pedepaT, UHIUBUIyaTbHbIC
3a/laHusl, TECTOBBIE 3aJJaHUs1, KOHTPOJIb 3HAHUH 10

Ilokazamenu Ounas popma 00ydeHust
KonnuectBo ~ 3a4eTHBIX  €AMHMII 3
(KpeuToB)

Cemectp 2
Oowan  mpyooemkocms  (akaodem. 108
uacoe)

Ayoumopnas konmakmnas paboma: 56
JlexunoHHbIE 3aHATUS 18
CemuHapckue 3aHITHS 36
Koncynpranumn 2
CamocrosiTesabHas padora 52
KonTpoJs -
Hanuuue xypcoBoii paboTsl -
Dopma NPOMENCYMoyHOU 3aueT ¢ OLEHKON

ammecmayuu

1.2. TlepeyeHb KOMIIETEHIHIl € YKa3aHHEM 3TanoB (POPMHPOBAHUA B
npoiecce 0CBOeHUsI 00pPa3oBaTeIbHOM MPOrPaMMbI

Ta0mura 2
IlepeyeHb KOMIIETEHIIMN U UX DJIEMEHTOB
Kon DopmyJIHpOBKa DJIeMEHTHI KOMIIETEHIIUHI Nunexc
KOMIICTCHIINI KOMIICTCHIINHU JJIEMCHTAa
VK-2. VK-2.1: Snamep:
Cnocoben | Ompenenstier  uenu (1, dopmbl M Meroasl  mpopeienus | YK-2.13-1
yHOpaBJIsATh " 3aa491 |[P3MCHCHUU
TIPOCKTOM Ha | CTPATErMHYCCKNX 2. Metozsl coopa coruanbHoi nnopmanuu | YK-6.2 3-2
BCEX 3Talrax U3MCHCHUU B

(HaOiroieHHE, a”Haigu3 JIOKYMEHTalWH,
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Kon

KOMIICTCHIIMI

DopmyIHpOBKa
KOMIICTCHIINHU

OIEeMEHTBI KOMIICTCHII U

Nnnekc
3JIEMEHTA

€ero
KU3HEHHOT'O
LUK

OpraHu3anuu

onpaniBaHe, TECTUPOBAHUE, COITMOMETPHS)

3. Meroast KOJIMYECTBEHHOMN u
KaueCTBECHHOM 00pabOTKH WMH(MOpMAIUU IS
OIICHKU TOTOBHOCTH K H3MEHCHHSIM

YK-2.1 3-3

Ymemes:

1. [enerupoBath MOJIHOMOYHS,
pacnpenensiaTh IpaBa, OTBETCTBEHHOCTb U
00513aHHOCTH MEXK/y UCTIOJHUTEISIMU

VK-2.1V-1

2. Vicnonp3oBaTh METOBI cOOpa COLMATBHOM
nHopmaruu (mabmmoieHue, aHaIM3
TOKyMEHTAIIUH, OTIpaIINBaHKE,
TECTHUPOBAHUE, COLIMOMETPHS)

YK-2.1V-2

3. Ucmosib30BaTh METOABI KOJTHMYSCTBEHHOW H
KaueCTBEHHOM 00paboTKK MH(pOpMaIUH.

YK-2.1V-3

\Bnaoemu:

1. Hassikamu U3MECHEHUSA
BHYTPHUOPraHU3alIMOHHBIX CBA3EH,
COBEPILIEHCTBOBAHUS OM3HEC-TIPOLIECCOB.

YK-2.1B-1

2. Meronamu cbopa COIIMAILHOM
nHpopmarun (mabmmoieHue, aHaIH3
TOKyMEHTAIUH, OTIpaIINBaHKE,
TECTHUPOBAHUE, COLIMOMETPHS)

YK-2.1 B-2

3. MeTtob! KOJIMYEeCTBEHHOM u
KayeCTBEHHON 00paboTKH HMH(pOpMalUU A
oOecrieyeHnss  Tpolecca  OCYIIECTBIICHHS
M3MEHEHUN

YK-2.1 B-3

YVK-2.2:
OneHuBaeT
COOTBETCTBHE
N3MEHEHHH
CTPAaTeTUYECKUM
eIIM
OpraHu3alu

Snamep:

1. [TpuHnUIBI
OpraHM3alMOHHBIX U3MEHEHHH.

MPOBEICHUS

YK-2.2 3-1

2. @aktopbl dQ(HEKTHBHOTO pPaCTIPEICIICHUS
1 JIeJIETUPOBAHMS TTOJTHOMOYUSI B MEXAHU3ME
YIpaBJICHUS U3MEHEHUSIMU.

YK-2.2 3-2

3. Meronbl mpoBeACHHs] OPraHU3ALUOHHBIX
N3MEHEHUN

YK-2.2 3-3

Ymemos:

1. YnpaBnsaTh pa3BUTHEM OpraHU3aIIH.

YK-2.2 V-1

2. OcCylIeCTBIATh aHAINU3 U Pa3pabOTKy eé
CTpaTerMM  HAa  OCHOBE  COBPEMEHHBIX
0J1X0/I0B K YIPABJICHUIO B OM3HEC-Cpesie

VK-2.2V-2

3. Omnucarp (popmanuzoBatb) OH3HEC-
MpoIlecChl ~ OpPraHM3allid  C  y4eTOM
[IPUHIUIIOB YIIPABICHHS H3MEHEHHUSIMU

YK-2.2 V-3

\Braoemu:

1. HaBpikamu aHajM3a CHUCTEMBI YIIPaBIICHUS
OpraHu3aIen.

VK-2.2 B-1

2. Hapblkamu anHanmusa uHGOpPMAIUU IS
MPUHSATHS YIPABJICHUYCCKUX PEIICHUM.

VYK-2.2 B-2

3. HaBeikamu 10 pa3paboTke CTpaTeruu

pa3BUTHS U KOPIIOPATUBHBIX CTPATErHid

YK-2.2 B-3
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Kon DopmyIHpOBKa OIeMEHTHI KOMIETEHIINN Nnnekc
KOMITCTCHITUN KOMTICTCHIINH DJIEMEHTA
Snamov:
1. ®akroper Komiiekca peakuuii  Ha | YK-2.3 3-1
N3MCHCHUSI.
2. llpunmunel  komanpooOpazoBanus U | YK-2.3 3-2
CTaJIU¥ Pa3BUTHsI KOMaH]T
3. Monenu  ympaBinenus — crpareruein | YK-2.3 3-3
M3MCHECHUMU.
YK-2.3: Ymems:
Ornpenenser 1. Vopasnare nosepeHueM mnepcoHana B | YK-2.3 V-1
OCHOBHBIE aCeKTLl |TPOIECCe CTpaTernyecku H3MEHEHHUI
OpraHHU3aLHN, 2. Tlocrpoutb u ympaBusTh KomaHmoiu | YK-2.3 V-2
KOTOPBIE MOTYT [POBE/ICHUS] H3MCHEHUIA
OBITH 3aTPOHYTHI 3.  PazpabarteiBath  Mepompusitus 10 | YK-2.3Y-3
CTPaTEerMuecKUMH  [CHIIKEHHUIO CONPOTHBIIEHHS M3MEHEHHSAM 10
U3MEHECHUSIMHU BCCM YPOBHAM YITPABJICHUA
Braoemp:
1. Meronma ncuxonornyeckoro Bosueiicteusa | YK-2.3 B-1
Ha paOOTHUKOB HAa WH/IMBUYAIbHOM YPOBHE
2. Merongonorueit  pearmpoBanus  Ha | YK-2.3 B-2
COIPOTHUBIICHUE U3MEHEHHUS
3. Mexanusmamu mnpeoOpazoBanus Jymaepa | YK-2.3 B-3
OpraHu3aliiy B areHTa M3MCHEHUI
Tabnuna 3

Orarbl GOpMHUPOBAHUS KOMIIETCHIIMM B MPOIECCE OCBOCHHSI OCHOBHOM

o0pa3oBaTeIbLHON MPOTPAMMBI

No KounTponupyemsie Howmep Kox unnukaropa | HauMeHoBaHHE OIEHOYHOTO
n/n | paszaensl (TemMbl) ydeOHOHM | cemecTpa KOMITETEHIINHU cpencTsa
JUCIUILTAHBL (MOJTYIIst
Paznen 1. Teopernueckue OCHOBBI yIIpaBICHUS H3MEHEHUSIMU

1. Tema 1.1. 2 YVK-2.1 YcrHBIE  OTBETBI, Oecebl,
OcHoBomoararonme CUTYaI[MOHHBIE 3aJ1aHus,
WJICH U TIPUHIIAITHI JTOKJIAIbI, COOOIICHHUS,
yIpaBICHUS pedepar
M3MCHEHUSIMH

2. Tema 1.2. 2 VK-2.1 YK-2.2 VcrHble  OTBETBI, Oeceibl,
3aKOHOMEPHOCTH CUTYaIMOHHBIE 3a/1aHus,
pa3BUTUS U U3MEHEHUS JTOKJIaIbI, COOOIIICHUS,
OpraHu3aIu pedepar

3. Tema 1.3. Teopetuueckue 2 VK-2.1 YK-2.2 VcrHBIE  OTBETBI, Oe€ceqbl,
OCHOBBI Kelc  3amaud,  JOKJAaJIbI,
OpraHU3aIMOHHBIX COOOIICHUS, pedepar,
U3MCHCHUI WHIWBUIyAIbHOE  3aJIaHHE,

KOHTPOJIb 3HAHHM T10 pa3JIeiLy|
1
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No KonTponupyembie Howmep Kon unaukaropa | HaumeHoBaHME OLIEHOYHOTO
n/n | paszaens (TeMbl) yueOHOM | cemecTpa KOMIIETEHIIUU CpeacTBa
JUCIHUIUTMHBL (MOJTYJIst
Paznen 2. YnpaBneHne H3MEHEHUSIMH B CTPATETUYECKOM PAa3BUTHH OpPTraHU3aluN

4, Tewma 2.1. Ynpasienue 2 VK-2.2 VK-2.3 VcTHBIE  OTBETHI, Oecensl,
W3MEHCHUSIMHU Ha Keiic  3amadym,  JIOKJIAJbI,
WHIUBUTYAIbHOM, cooOreHus, pedepar
KOMaHJIHOM U
OpraHU3alIOHHOM
YPOBHSIX KOMITAHUU

5. Tema 2.2. 2 VK-2.3 VcTHBIE  OTBETHI, Oecenpl,
ComnpoTuBieHue Kelic  3ama4ym,  JIOKJIAJbI,
W3MEHCHHIM, UX COOOIIICHUS, pedepar,
MPUYIHHBI 1 METOJIBI €T0 WHIWBUIYyAIbHOE 3a/1aHHC
MIPEOJI0ICHHS

6. Tema 2.3. . Ponnb 2 YK-2.2 YK-2.3 VYcerHble  OTBeTHI, Oecenpbl,
PYKOBOJUTENS B IIPOIIECCe Keiic  3amadyd,  JIOKJIAJbI,
OCYILIECTBIICHUS coob1eHus, pedepar
W3MEHCHUH

1. Tema 2.4, Ypasierie 2 YK-2.3 chTHLIe OTBETHI, Oecepl,
HEMEHCHIAMIL B Keiic  3amadm,  JIOKJIAJbI,

COOOIIICHUS, pedepar,
CTPaTErHIeCKOM .
KOHTPOJIb 3HAHUH 10 pa3Jieny

Pa3BUTUU OpTaHU3AINH 5

1.3. Onucanue nmokasaresjieil M KpUTEpPHEB OLECHUBAHUS KOMIIETCHUMH Ha
Pa3JIMYHBIX 3Tanax GopMUPOBAHMS, ONIUCAHNE IIKAJIbI OLICHUBAHUS

Tabnuua 4

[Tokazarenu u KpUTEPUH OLICHUBAHUS KOMIIETCHIIMI HA PA3JIMYHBIX 3TaIlax
dhopMUpOBaHUsI, IIKaIa OLICHUBAHMS

Heckpur- IToka3arens [xamns Kpurepun oneHnBanus
TOp OLICHKHU OLICHUBAHMUSI
KoMmIie- I'ocy- |bamel
TEHIIUU Japcr-
BEHHAsI
1 2 3 4 5

3Haer YK-2.13-1-3 Teopernueckoe  cOACp:KaHUE  TUCLUILIAHBI
VK-2.23-1-3 OCBOEHO HOJIHOCTEIO, oe3 po6ENIOB;
YK-2.33-1-3 ° HEOOXOIMMbIE MPAKTUYECKHE HABBIKK PabOTHI C

Ywmeer YK-2.1V-1-3 = § OCBOCHHBIM MaTepHalioM C(HOPMHPOBAHBI, BCE
zﬁgg zig E 8‘ IOpeJyCMOTpPEHHbIE  pabodeil  mporpammoii

‘ o JIMCIUTLTMHBI 33/1aHUSI BBITOJIHEHBI, KAYECTBO MX

Bnageer YK-2.1 B-1-3
VK-2.2 B-1-3 BBITIOJTHEHUS OLIEHEHO YMCIIOM OaJlIOB, OJIU3KUM
VK-2.3 B-1-3 K MaKCUMAJIbHOMY

3HaeT VK-2.13-1-3 ° Teoperuueckoe  colepKaHWE  TUCHUIUIMHBI
YK-2.23-1-3 = S | 0CBOEHO MOTHOCTEIO, 6€3 MPOGENIOB; HEKOTOPbIE
YK-2.33-1-3 2. Lo | IPAaKTUYECKHE HAaBBIKM PaOOTBI C OCBOCHHBIM

Ymeer YK-2.1V-1-3 < ™ | MaTepHanoM c)OpMUPOBAHBI HEIOCTATOUHO, BCe
YK-2.2V-1-3




Heckpun- [Toka3zarenb [Ixanbr Kputepuu onenuBanust
TOp OLICHKH OIICHUBAHUS
KoMIIe- l'ocy- |bamisl
TEHIIUU Japcr-
BEHHAas
1 2 3 4 S)
YK-2.3V-1-3 MPEeTyCMOTPEHHBIE paboueit IporpamMmon
Bnaneer YK-2.1 B-1-3 JUCIMIIJIMHGI 3aJaHUs BBIIOJHEHBI, KauyeCTBO
YK-2.2B-1-3 BBIMIOJTHEHUSI HM OJHOTO M3 HUX HE OLIEHEHO
YK-2.3 B-1-3 MUHHMAJIbHBIM YHUCIOM 0ajulOB, HEKOTOpHIC
BU/IbI 33JIaHUH BBINIOJIHEHBI C OIIMOKaMuU
3Haer YK-2.1 3-1-3 Teopernueckoe COoJIepKaHUE JUCLUATIIMHBI
YK-2.23-1-3 % OCBOEHO 4YacTMYHO, HO HpoOensl He HOCAT
YK-2.33-1-3 B CYIIECTBEHHOTO0  XapakTepa,  HeoOXOIuMBbIe
Ymeer YK-2.1V-1-3 i < | IpaKTUYECKHE HABBIKM pabOThl C OCBOEHHBIM
zﬁgg zig 2 g MarepuajioM B OCHOBHOM C(OpPMHPOBAHHI,
-£. -1- = o
Brancor VK2 1B13 2 © 6OJ'ILI_HI/IHCT]30 MPEeyCMOTPEHHBIX  paboyeit
VK-2.2 B-1-3 2 porpaMMoOil  TUCHUIUIMHBI y4E€OHBIX 3aJaHHs
VK-2.3 B-1-3 ;f BBIMIOJTHEHO, HEKOTOphle M3  BBIMNOJHEHHBIX
3aJIaHUM COZIEPIKAT OMIMOKHU
3Haer VK-2.13-1-3 ) Teopernueckoe coaepkaHue AUCLUIUIMHBI HE
VK-2.23-1-3 Z OCBOGHO
YK-2.33-1-3 ‘E IMMOJIHOCTEIO; HEO00XO0INMEBIE NIPAKTHYCCKUC
Ywmeer YK-2.1V-1-3 g o, | HABBIKM paboThl HE CHOPMUPOBaHbBI,  BCE
zigg zig E g NpeIyCMOTPEHHBIE  pabodeit IporpaMMoi
Braxcer VK2 1B-13 = TUCITUIIMHBL 33/1aHUs BBITIOTHEHBI C TPYOBIMH
VK-2.2 B-1-3 o omunOKaMu MO0 COBCEM HE  BBINOJHEHBI,
VK-2.3 B-1-3 E KaueCTBO HX BBINOJHEHUS OLIEHEHO YHCIOM
0aJ10B, OJU3KUM K MUHUMAJILHOMY
PA3JIEJI 2.
TEKYIIUH KOHTPOJIb

Texkylmuil KOHTPOJIb 3HAHUN UCTIOJIB3YETCS Il ONEPATUBHOTO U PETYJISIPHOTO
yIpaBiieHUs y4eOHOU JIESITEIHHOCTBIO (B TOM YHCJE CaMOCTOSTEIHHOM paboTOoM)
00yJarommxcs.

B ycrnoBusix 6aJsIbHO-PEUTHHTOBOM CUCTEMBI KOHTPOJISI PE3YJIbTaThl TEKYIIETO
OLICHHMBAHHUA 00Y4YaOIIErocs NCIOJIb3YIOTCS KaK MOKa3aTelb €ro TEeKYIEro peuTruHra.
Texkymuil KOHTPOJIb yCIIEBAEMOCTH OCYIIECTBIIIETCS B TEUEHHE CEMECTpPa, B XOJC
MMOBCETHEBHON y4eOHON pabOThHI 1O WHIWBUIYAIbHOW MHHUIIMATUBE TPETOaBaTels.
JIaHHBI ~BUJA  KOHTPOJSI CTUMYJUPYET Yy OOy4alollerocss CTpeMJIEHHE K
CHUCTEMAaTUYECKON CaMOCTOSITENIbHON paboTe MO M3YYEHHIO Y4eOHOM AUCIMILTUHBI
(Momyms).




Tabmura 2.1
Pacripenenenne OaioB MO BUAAM YYeOHOH JIeATEILHOCTH W (GopMam
0oOyYCHHMS TIPEICTABIICHO B TaOJIHIIC.

Cymma 6asuioB 1o
pazueny Paznen 1 Paznen 2

Tembl T.1.1|T12|T.13 T21|T22|T23 |T24

Buner pabort:
Jlexuuu 1 1 1
CemuHapckue
3aHATHUS (YCMHbIE
onpochul,
cumyayuoHHvle
3aA0aHUS
WuHnuBHyabHbIC
3aIaHusl - - 6
CamocrosiTenpHast
pabota (omeemuwi 2 2 2
Ha KOHMPOIbHble
80NPOCHL 05l
Camono020moesKiL)

Pedepar-5

IUCHUIUINHEBI-10

IUCIUATLINHGBI- 10
Hayunas coctaBistornias-10

Cymma 6amioB 3a qucnurnuay 100

KoHTposb 3HaHuil pa3jiena yueOHoi
KoHTposib 3HaHuiT pa3jiena yueOHo

Cymma GamtoB 27 38

2.1. PekomMeH1a1uM M0 OLIEHUBAHUIO YCTHBIX OTBETOB 00Y4YaKOIIMXCS

C wmenpr0 KOHTPOJISI YCBOEHHs IPOMJEHHOIO Marepuaiga W ONpEeAeIICHHUs
YPOBHSI TMOJATOTOBJICHHOCTH OOYYarOUIMXCs K M3YyYEHUI0 HOBOW TEMBbI B Hauaie
KaXXJOr0 CEMUHApCKOTO/MPAaKTUYECKOT0 3aHATHs IPEenoJaBaTeieM MPOBOAUTCA
WHJUBUyaJIbHBIA WM (DPOHTAIIBHBINA YCTHBIA OMPOC MO BBINOJTHEHHBIM 33JaHUSIM
MIPEABIAYIIEN TEMBI.

Kpurepun oneHkmu.

Ouenka «Omau4Hoy) CTaBUTCS, €CIIU O0y4JarOIIHIiCs:

1) MoJIHO M apryMEHTUPOBAHO OTBEYAET IO COJAEPKAHUIO BOIIPOCA;

2) oOHapy>XMBaeT MOHMMaHUE MaTepHuasa, MOXXeT 000CHOBATh CBOU CYXKIEHUSI,
MPUMEHUTD 3HAHMSI HA PAKTHUKE, IPUBECTH HEOOXOUMBbIE IPUMEPHI;

3) uznaraer marepuan MOCJEAO0BATEbHO M MPAaBWIBHO, C COOJIIOJEHUEM
MCTOPUYECKON U XPOHOJIOTUYECKOMN MOCIIEI0BATEIBLHOCTH;

Ouenka «xopowto» — CTaBUTCA, €ClIM OOy4alolluiics JaeT OTBET,
VAOBIIETBOPSIIOIIMNA TEM K€ TpPeOOBaHUSM, YTO W ISl OLUEHKH «OTIMYHO», HO
JIOIYCKAeT OJHa-/IBE OLIMOKHU, KOTOPBIE CaM K€ UCIIPaBJISET.

Ouenka «yooenemeopumenvno» — CTaBUTCS, €CIU  OOy4aroIIUHCs
oOHapy>KMBaeT 3HAHWE U TIOHUMAHUE OCHOBHBIX MOJIOKEHUN JAHHOTO 3aJ]aHusl, HO:

1) u3maraer Marepuan HEMOJHO M JOIMYCKAaeT HETOYHOCTU B OIPEACICHHUU
HNOHATUHN WK (POPMYITMPOBKE MPABUI;

2) He yMeeT AOCTATOYHO IIyOOKO U JI0Ka3aTeIbHO 000OCHOBATH CBOU CY>KJICHHUS
Y IIPUBECTH CBOU MPUMEDBI;
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3) n3j1aracT MaTcpurall HECTIIOCJICJOBATCIIbHO U JOIIYCKACT OIITNOKHU.

BOITPOCHI 11O TEMAM JIMCIUIIJINHBI

Koumponaupyemwie paszoensl
(memul) yueoHO OucyunIuHbl

Bonpocet  0na  noozomoeku Kk unousuoyaivHomy /
¢dpoumanvuomy ycmmuomy / RUCOMEHHOMY ORPOCY hO
memam OuCUUNIUHbBL

Pasnen 1. Teopernueckue 0OCHOBBI yIpaBIeHUS U3MEHEHUSIMU

Tema 1.1. OcHoBoIOJArarOIINE
UJeM W TPUHIUIBI YIpaBICHUS
A3MEHEHUSIMU.

l.IlonaTne m uCTOpUS Pa3BUTHS TEOPUHU OPTaHU3ALMOHHBIX
W3MEHECHUMU.

2.Knaccudukanus opraHu3allMOHHBIX H3MCHECHHM.
3.KommoHeHTHI mporiecca npeoOpa3oBaHHiA.

Tema 1.2. 3akonomeproctu | 1. CoBpeMECHHBIC YIPABICHUSCKHE IOAXOABI M pa3Mep
pa3BUTHS U U3MEHEHMs | OpraHu3aluu.
OpraHu3aIuu. 2.Monensb xu3HEeHHOTO uKI1a opranu3aiuu JI.Ipeiinepa.
3.Mozens xu3HEHHOTO 1MKIIa opranuzanuu M. Anuseca.
Tema 1.3. Teopernueckue | 1.IlpuHuunbel  paboOThl OpraHu3alMM € HUCIOJIb30BaHUEM
OCHOBBI OpPTraHU3aIMOHHBIX | OpPraHU3AIMOHHBIX MeTadop.
W3MEHEHUH 2.IToxxomp! K MPOBEACHUIO U3MEHEHHH.
3.Monenn OpraHU3al[MOHHBIX M3MEHEHUN u
OpraHU3alMOHHBIX TPe0Opa30BaHUM.
Paszpnen 2. YnpasiieHre H3MEHEHUAMU B CTPATETHYECKOM Pa3BUTUH OPraHU3aLuN
Tema 2.1. VYnpasnenue | 1.MeTonabl ICUXOJOTNYECKOTO BIUSHUS Ha IIEPCOHAT
M3MEHEHUSIMU Ha | 2.Komanna B opranuzauuu. Tumel U cTaauu pa3BUTHSA
WHIUBUAYAJIBHOM, KOMaHIHOM W | KOMaHJbI.
OpraHU3alMIOHHOM ypoBHsX | 3.Ctunu npoBeaeHus u3MeHeHui. [lpeogonenrne KoHQIUKTOB
KOMITaHUHU. B IIPOLIECCE U3MEHEHU
Tema  2.2. Conporusnenue | 1.IIpuunHbl CONPOTUBIIEHUS U3MEHEHUSIM.
U3MEHEHUsIM, HuX npuuuHsl u | 2.IIpeogosneHne conpoTUBIEHNS U3MEHEHNUS.

MCTOJBI €T0 NPCOAO0JICHUA

3.MeTOI[LI Ipeoa0JICHUA COITPOTUBIICHU.

Tema 2.3. Ponb pykoBoguTens: B

1.Ponb nu4HOCTEMH, rpynn B OpraHn3alliOHHOM Pa3BUTHUH.

npouecce ocyiecTBiaeHus | 2.Ponp auaepa npu opraHu3allMOHHBIX U3MEHECHUSX.
U3MEHEHUH. 3.0CHOBHBIE TOAXOJAbl K TPUHATUIO YIPABICHUYECKOTO
pereHust
4.BBI0Op CUTYAIIMOHHOTO TIOBEICHUSI MEHEXKEpa B Mpoliecce
YIPaBJICHUS U3MEHECHUSIMU
Tema 2.4. Vmupasnenue | 1.Ilogxoasl K M3MEHEHHSM B 00JaCTH  CTPATETUYECKOTO
W3MEHECHUSIMU B CTPATETHUECKOM | MEHEIKMEHTA

Pa3BUTHU OpTraHU3allun

2.Bunbl cTpaTeruii OCyIIeCTBICHHS U3MEHEHUI
3.YnpaBneHue npoieccoM U3MeHEHU!
4 THCTpYMEHTHI POBEACHUS OPraHU3aIMOHHBIX U3MEHEHMI
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KOHTPOJIBHBIE BOITPOCHI JJIS1 CAMOITIOAI'OTOBKHA

OBYYAIOIIIUXCA

Konmponupyemuwie
paszoenvt (memovt)
YUeOHOUl OUCUUNIUHBL

Konmponsnuie 6onpocwt 011 camonoo2omosKku o0y4anouuxcsa no
memam OuUCYUnIUHbL

Pasnen 1. Teopernueckue 0OCHOBBI yIpaBIeHUS U3MEHEHUSIMU

1. OxapakTepu3ylTe OCHOBHBIE 3JIEMEHTHI 0a30BOW  MOJENH
OpPraHMU3alMOHHBIX U3MEHEHUH.

2. Kakue ¢akTopsl paccMaTpUBaIOTCSl KAK OCHOBHBIE COCTABIISAIOIINE
ycnexa komnanuu B Mozaenu MaxKun3u? Kak n3meHeHHe OHOro u3
3TUX (PaKTOPOB BIMSIET HA U3MEHEHHE APYruX?

3. KakoBa ponb BHEMIHUX W  BHYTPEHHUX  JIBUraTesiel
npeoOpa3oBaHuil B yIpaBICHUN OPraHU3alMOHHBIMH U3MEHEHUSAMU?

Tewa 1.1 4. Cnenyer 11 MEHATh OPraHU3aLMOHHYIO KYJIbTYpy KOMITaHUN?
OcHoBornoararonye ' '
5. UTo npensTCTBYET €€ yCIEeUIHOMY U3MEHEHUI0?
UJEU U IPUHLINAIIBI o
6. KakoBo  COOTHOIIEHHWE  TMOHATHH  «COUATU3ALUSA» U
YTPaBJICHIs «MHIUBULYyaIU3auus»?
WU3MEHEHUSIMU
7. Kak KynpTypa BIUsEeT HAa OpraHU3alMoOHHYI0 3()PEeKTHBHOCTH?
8. C KakMMM CIO0XXHOCTSMHU CTAJIKUBAIOTCS PYKOBOAWUTENU IPU
CO3/IaHUM OPraHU3aLMOHHOW KYJIbTYpPhl B HOBOW OpraHu3aluu IpH
CIIMSTHUU KOMITaHUW?
9. Ha xakue MeToapl OpraHU3aOHHBIX H3MEHEHUI OPHEHTHPYIOTCS
KOMIIaHUU MpH pa3paboTKe NporpaMM OpraHU3aHMOHHBIX U3MEHEHU?
10. Kak o11eHUTh TOTOBHOCTH OPTaHU3aIINHN K H3MEHEHUSIM?
Tema 1.2. 1. B 4em cOCTOUT CYITHOCTb NOHSTHS «OPraHU3aLUsI»?
3aKOHOMEPHOCTH 2. KakoBbl OCHOBHBIE XapaKTEPUCTUKH OpraHu3anusi Kak OoObeKTa
Pa3BUTHA U U3MEHEHUS | yIPABICHUS?
OpraHu3aIuu 3. Kakme kputepum HCIONB3YIOTCS I KJIACCHU(PHUKAINA
OpraHu3anuii?
4. ChopmynupyiTe MOHATUE «OPTraHU3ALUOHHAS CTPYKTYpay.
5. B dyeMm mnpuHUMOMATBHOE OTIMYUE MEXAHUCTHYECKOTOo U
OpPraHUYECKOT0 THUIA OpraHu3auil?
6. Kak xommanus BbBIOMpaeT ONTHMaJbHBI THUI  CBOEH
OpraHM3allMOHHON CTpyKTyphl? IlpuBeaute mnpumepbl KOMIIAaHUN C
Pa3IMYHBIMHU TUIIAMU OPTaHU3ALMOHHBIX CTPYKTYP.
7. KakoBbI OCHOBHBIC JTalbl JKM3HEHHOTO IMKJIa opranu3aruu’? Ha
KAaKOM M3 ITaloB XU3HEHHOTO LUKJIA HAXOAUTCS OpraHMU3alys, WIEHOM
KOTOPOH BBI SIBIISIETECH?
8. Urto Takoe Makpo- M MHKpocpeaa opranmzanuu? KakoBa ux
B3aUMOCBSA3b?
9. Kak daxTopsl Makpocpeasl BIMAIOT Ha OPraHU3aLMOHHOE
noBezeHne?
Tema 1.3. 1. Onpenennure MECTO KOHLEMIIUN OPraHU3AIMOHHBIX U3MEHEHH B
TeopeTtnueckue TEOPUU MEHEIKMEHTA.
OCHOBBI 2. Korzna m B cBsI3u ¢ 4eM BO3HHMKJIA KOHLIENMUMS YIPaBJICHUS
OpraHMU3aIMOHHBIX n3MeneHusmMu? Kakue cragum mpomnia JaHHas KOHIENIHS B XOJe
WU3MEHEHUN CBOEH ABOJIIOLIMH?

3. B dem cocrour cnenuduka OTEUESCTBEHHOTO YIPaBICHUS
XO3SICTBEHHBIMH NPEANIPUATUSAMUA B CPaBHEHUH C 3apyOeKHBIMH
HaTpPaBJICHUSIMHU M IIKOJIAMHU?
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Konmponupyempwie
paszoenvt (memovt)
YUeOHOUl OUCUUNITUHBL

Konmponwsnwie 6onpocot 011 camonoo2omosKku o0yuanouuxcsa no
memam OUCYUnIUHbL

4. Kakue ¢akTopsl CrOCOOCTBYIOT, a Kakhue MPOTHBOACHUCTBYIOT
ajanTalMyd  3apyOeXHOr0 OIbITa YINPABICHUS K PErHOHAIbHOMN
NEeNCTBUTENBHOCTU?

5. Ompenenure cnenuduaeckue YepThI MOJICpHH3AIIUN
PEruOHANIBHBIX CUCTEM YIPABICHUS.

6. Kakue akTopbl ompenensioT TMOJMUTHKY HW3MEHEHUW B
KOMITaHUH ?

7. B dem cymHOCTh MeTOAa MOJAETUPOBAHUS B HCCIIECIOBAHUU
OpraHU3alMOHHBIX OTHOIICHUH U CUCTEM YIIpaBieHUs?

8. Bo3MOXXHO JIM  COBMECTHOE  HCIIOJB30BaHUE  0a30BBIX

UHCTPYMEHTOB OLIEHKM JTana >KU3HEHHOIO LUMKJIA OpraHu3aluu -
mogenei . Anuzeca u JI. ['peitnepa?

9. HazoBure oOmme sTambl, NPUHIUIB U 3aKOHOMEPHOCTH B
0a30BBIX MOJIENSIX U3MeHeHui (Tpexdasnas mojaens K. JleBuna, Moiens
ynpasneHus usmenenusamu JI. I'peitnepa, reopun «E» u «O» M. bupa u
H. Hopua, monens AJIKAP, treopust nepemen Cenre).

10.  Kakme ¢axTopsl OmpeaessitoT BbIOOP KOHKPETHOW MOMAEIH
WU3MEHEHUN?
11. Ha3zoBuTte orpaHudeHus: B MCHOJIB30BAHUU MOJAEIHPOBAHUS

KaK MCETO/Jla yIIPpaBJICHUA N3MCHCHUAMMU.

Pa3nen 2. YnpaBneHue U3MEHEHUSIMU B CTPATETMUYECKOM Pa3BUTHH OpPTraHU3alluu

Tema 2.1. Yopasnenue
W3MEHEHHUSIMHU Ha
HHAWBHUAYAJIbHOM,
KOMaHJIHOM U
OpTraHU3aIIOHHOM
YPOBHSIX KOMITAHUU

1. HunuBuayanpHble peaklUy Ha U3MEHEHUS

2.  VapuBuayanbHbIE TPEAIOYTEHUS K N3MEHEHHS

3. IloHsATHE KOMaH Bl U €€ OTIMYUE OT TPYIIIbI

4. TIpuHIUIBI CO3/1aHUS KOMaH

5. OCHOBHBIE 3Talbl PA3BUTHS KOMaH/Ibl CTPATETUUECKUX N3MEHEHHH

6. Onumure TCUXOJIOTHYECKHE OCOOCHHOCTH  ITOBENEHUS
YeJI0BEKA B YCIOBUAX N3MEHEHUM.

7.  Ponb cuCTeMHOTo MOJX0JAa B YNPaBICHUH OpPraHU3allMOHHBIMU
U3MEHEHHUSMHU.

8. Kakne w3 »TamoB pa3BUTHA KOMaHABl HamOOJIee CIIOKHBI C
IICUXOJIOTMYECKON TOUKU 3PEHUS

9. OTiMume MOCTOSIHHO JIEHCTBYIOMIEH KOMaHbl OT IPOEKTHOM.

1. COHpOTI/IBJ'ICHI/Iﬁ HN3MCHCHHAM Io OCHOBHBIM

Tema 2.2. OBHSIM aBJICHUS
ConportuBienue P yip

2. Meroasl pearupoBaHus Ha COIPOTUBIICHHUE.
W3MEHEHMAM, UX

3. Metononorus «AHaIU3 10T CHID».
IIPUYUHBI U METOBI

4. MexaHu3MBbl IPEOIOJIEHNS CONIPOTUBIICHUS.
€ro Mpeo0JICHUS
Tema 2.3. Ponp 1. «M3MepeHus» ynpaBiIeHYECKON NeATEIbHOCTH
PYKOBOJMTEIIA B 2.  Ilpuuwmna HEpe3yIbTATUBHOTO JTUIEPCTBA
mporuecce 3. YcioBusi BOSHUKHOBEHUS JIUJEPCKOT0 MOBEICHUS
OCYILIECTBJICHUS 4.  Ilpeobpa3oBaHue nuaepa B areHTa H3MEHEHHH
U3MEHEHUN

Tewma 2.4. Yupasnenue
M3MEHEHUSIMU B
CTPAaTETUYECKOM
Pa3BUTHUH OpTaHU3AINH

1. OcHOBHBIC IPUHIIUTIBI YIIPABICHUS MTPOIIECCOM H3MEHEHHI
2. CTpyKTypa CHCTEMBI yIIPaBICHUS H3MEHEHUSIMU

3. Mojens «rmepexoaHoro mepruoaar

4, Monens EASIER

5. Mojienbp CHCTEMHOM TEXHOJIOTMH BMENIATEIHCTBA
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Koumponupyemwie Konmponwsnwie 6onpocot 011 camonoo2omosKku o0yuanouuxcsa no
paszoenvt (memovt) memam OUCYUnIUHbL
YUeOHOUl OUCUUNITUHBL

6. [tanupoBanne ®W  peanu3auusi  CTpAaTerwid  yHpaBJICHUS
HU3MEHEHUAMU

2.2. PexkoMeHJAIlUM 1O OLEHUBAHUIO Pe3yJIbTATOB TECTOBbIX 3aJaHUM
00yYarImuxcs

B 3aBeprieHuM H3ydeHMs] KaxJOro pasjiesia JAUCHHUIUIMHBL (MOJIYJIS) MOXKET
MIPOBOJIUTHCA TECTUPOBAHUE (KOHTPOJIb 3HAHUH 1O pa3ieny, pyOeKHbIN KOHTPOJIb).

Kpumepuu oyenusanus. YpoBeHb BBINIOJHEHUS TEKYIIUX TECTOBBIX 3aJaHHM
OllCHHBaeTCs B Oayutax. MakcuMaabHOE KOJIMYECTBO OAJIOB MO TECTOBBIM 3aJaHUSIM
OTpeeNsieTCs MPenojaBaTelisiM U IpeIcTaBlIeHo B Tabnuie 2.1.

TecToBble 3afjaHus MPEICTABICHBI B BHUJE OLICHOYHBIX CPEACTB U B IOJHOM
o0beMe MpeCcTaBlIeHbl B 0aHKE TECTOBBIX 3a/JIaHUI B AJIEKTPOHHOM Buje. B donme
OLICHOYHBIX CPEJICTB MPEJCTaBIECHbl THUIIOBBHIE TECTOBBIC 3a/IaHMs, pa3paOOTaHHbBIC
JUTSI U3yYEHUSI TIUCUUTLITUHBI « Y TIpaBIeHUE U3MEHEHUSIMUY.

TUIIOBBIE TECTOBBIE 3AJIAHUA JUIA TEKYIIETI'O KOHTPOJIA
Paszgea 1. TeopeTrnyeckue 0OCHOBBI YIIPABJICHUS U3MEHEHUSIMHU
Tema 1.1. OcHoBoOMONAraroIIKe UAEU U MPUHLIMIIBI YTIPABICHUS U3MEHEHUSMHU.
Tema 1.2. 3akOHOMEPHOCTH PA3BUTHS U U3MEHEHUSI OpPTraHU3ALINH.

Tema 1.3. TeopeTnueckre OCHOBBI OPTAaHU3ALIMOHHBIX U3MEHEHUM
BBIBEPUTE OJINUH BEPHBIN OTBET

3aoanue 1.1. TIPHMUHAMM POCTA OPTAHM3ALIUH SABJISFOTCS:

a) obecrieueHre KOHKYPEHTOCIIOCOOHOCTH B YCJIOBHSIX TJI00aIM3aInH;

0) oKelaHWe BKJIAIbIBATh JIEHBIM B HOBBIE TEXHOJOTMU WU KOHTPOJIUPOBATH
KaHaJbl MPOJIBUKEHHS TOBAPOB Ha PBIHKE;

B) TNOTPEOHOCTh OpraHu3alMi B TOM, YTOOBI OCTaBaThCS 3KOHOMHYECKHU
310POBOM;

I) BCE€ NPeIbIayIIe OTBETHI BEPHBHI.

3adanue  1.2. TIPEUMVYIIECTBAMU  MAJIBIX  OPTAHM3ALIMIA
ABJAKOTCA:

a) THOKOCTh, ObICTpasi peakiysl U TJIOCKast, OpraHUYHasi CTPYKTYpa,;

0) BbicOKas KBadM(UKAIMs CIEUUAIMCTOB W  BEpPTUKAJIbHAs HUepapxus,
MEXaHUCTHYECKAs CTPYKTYpa;

B) BO3MOXXHOCTM JJIsi AMBEPCU(PUKAIMM  JIESTEILHOCTH OpTraHu3aluu U
CTaOMIJIbHBIN PHIHOK.

3aoanue 1.3. MOIEJIb XMU3HEHHOI'O HOUKJIA OPTAHU3ALMN JL
I'PEMTHEPA BKJIFOUAET CTAJINU:

a) KpeaTuBHOCTb, IUPEKTUBHOE PYKOBOJICTBO, JIEJIETUPOBAHHUE;

0) KpeaTUBHOCTb, AUPEKTUBHOE PYKOBOJCTBO, JEIETMPOBAaHUE, KOOPIMHALIMIO,
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COTPYIHHYECTBO, YIAJA0K i CMEPTH;

B) KpPEaTMBHOCTh, JUPEKTUBHOE PYKOBOJCTBO, NEJIETHPOBAHME, KOOPIUHAIIUIO,
COTPYTHHYECTBO;

r) yXaXuBaHHUE, MJIaJICHIECTBO, FOHOCTh, PACIIBET, YIIAJOK U CMEPTH;

J) BCE OTBETHI &), 0), B) HCBEPHHI.

3aoanue 1.4. MOJEJIb OPTAHU3ALIMOHHOI'O PA3SBUTHUA U. AINU3ECA
BKIJIFOYAET CTAIUU:

a) yXaXHBaHUE, MJIAJICHIECTBO, B3POCICHUE H CMEPTB;

0) [naBaii-gaBaii, FOHOCTh, PaCIBET, CTAPEHUE (APUCTOKPATHU3M);

B) PpOXIEHHE, MIIaJICHYeCTBO, (hrHanbHOe paspyieHue (Canem Curtn);

r) 3apOKICHHUE, POXKICHUE, B3POCIICHHE, OIOPOKpATH3AIIHs U CMEPTH;

1) yXaXyWBaHUE, MJIaJICHYECTBO, 1aBaii-/1aBail 1 CMEPTh;

€) yXaXuBaHHE, MJAJCHYECTBO, JaBaii-laBail, FOHOCThb, pACIIBET, CTapeHHUE
(apuctokparusm), puHasibHOE paspyiieHue (Caem Cutu), OropokpaTU3aiusi 1 CMEpTh.

3adanue 15. KAKAS €3 MOJEJENM XW3HEHHOI'O IIUMKJIA
OPTAHM3AILIMM (J. TPEMHEPA UM W. AJM3ECA) VYUUTHIBAET
I'OCYJJAPCTBEHHOE BMEHIATEJILCTBO:

a) w™ojenb M. Anuzeca;

06) w™oxens JI. I'peitnepa;

B) HU OJHA U3 MOJICNICH HE TIPEroiaracT ToCyIapCTBEHHOTO BMEIIIATEIILCTRA,;

r) 00e MOJIeH YYUTHIBAIOT TOCYJAPCTBEHHOE BMEIIATEIILCTBO?

3adanue 1.6. HA KAKOU W3 CTAJUM OPTAHU3AILIMOHHOI'O
PA3BUTHUA KOMIIAHMA B MOJEJIM WU. AJIMBECA HYXIAETCA B
PECTPYKTYPU3AIINMU:

a) Ha 000 U3 CTaAuii KOMIIAHHUS MOKET HYKJIaThCsl B PECTPYKTYpHU3aLUHY;

0) Ha CcTaauM «PaclBETY;

B) Ha CTaJIUN «aPUCTOKPATHU3MY;

I) Ha CTaJuM «AaBail-naBaii»)?

3aoanue 1.7. IOYEMY MOJEJIb OPTTAHU3AIITMOHHOI'O PA3BUTHUSA JI.
I'PEVHEPA HA3BIBAIOT HE3ABEPIIIEHHOM:

a) TOTOMY, YTO MOJENb COJIEP’KUT 3HAUMTEIILHO MEHBIIIEe KOJIMYECTBO CTa UM,
yeM moaens Y. Anuseca;

0) MOTOMY, YTO OpraHW3AINS Ha IPOUJICHHYIO CTAIHIO BEPHYTHCS HE MOKET;

B) o00a oTBeTa a) 1 6) HeBEpHBI?

3aoanue 1.8. USMEHEHUE - OTO:

a) TOCTOSHHBIN, MPOUCXOAIINNA HA OCHOBE OOpATHOM CBSI3U TpoIiecc 00yUeHus,
C MOMOIITBIO0 KOTOPOTO CTPEMSATCS MPUOIUZUTHCS K HOBOMY COCTOSTHUIO;

0) pasnuuuMe B KadecTBE WM B COCTOSIHUHM, KOTOpBIC MPUHUMAET CHCTEMA,
DIIEMEHT CHUCTeMbI (COTPYAHUK, pabodas TpyIia, OpPraHU3AlMOHHAS CTpaTerus,
porpamma, pOayKT, TEXHOJIOTHS FITU BCSI OpTaHU3aIINsA);

B) o00a oTBeTa a) 1 0) HEBEPHBI;

r) o00aoTBeTa a) U 0) BEPHBI.

3adanue 1.9. K BUIAM OPTAHM3ALIMOHHBIX U3BMEHEHUI OTHOCST:

a) UW3MEHEHHUS B TEXHOJIOTHH, U3MEHEHHUS B TOBapax W yCIyrax, U3MCHCHHUS B
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CTPaTEruy U CTPYKTYpeE, U3MEHEHUS B KYJIbTYpE, U3MEHEHUSI IPOCKTOB;

0) wu3MeHeHus B OM3HEC-TIpolieccax;

B) W3MEHEHHs NPOrpaMM U IJIAHOB OpraHU3alIUY.

3aoanue 1.10. KAKHWE TIIOAXOJbl K OIIPEJEJIEHUIO [TOHATUA
«OPI"TAHM3ALIMOHHBIE UISMEHEHUW 1» BAM U3BECTHbI:

a) DBOJIIOLMOHHBIN U PEBOIOIIMOHHBIN;

0) MPOLECCHBIN U COMIEPKATETHHBIN;

B) CTPYKTYPHBIH, COACPKATEIbHBIN U MTPOLIECCHBIH;

I) OpraHU3alMOHHBIN U IPOU3BOICTBEHHBIN?

Pa3jen 2. YnpaB/ieHue U3MeHEHUSIMHM B CTPATErN4€CKOM Pa3BUTUH
OpraHu3anuu

Tema 2.1. YmpaBieHne M3MEHCHUSMH Ha WHANBUIyaIbHOM, KOMaHJIHOM W
OPraHU3AIMOHHOM YPOBHSX KOMIIAHWH.

Tema 2.2. ComnpoTuBIeHHE HW3MCHEHUSAM, WX TPUYUHBI M METOIbI €ro
MPEOI0JICHUSA

Tema 2.3. Poib pyKOBOAUTENIS B IIPOIIECCE OCYILECTBICHUS N3MECHCHUM.

Tema 2.4. VYmnpaBneHne U3MCHCHHSIMH B CTPAaTETHUYECKOM Pa3BUTHH

OpraHu3aluu
BbIBEPUTE OJINMH BEPHBIN OTBET

3aoanue 2.1. HA30OBUTE CTPYKTYPHBIE IIPUYMHbBI (BAPLEPBI)

COITPOTUBJIEHU A I[TEPCOHAIJIA OPI'AHU3AIIMOHHBIM

N3MEHEHUAM:

a) CTpax nepej] HeM3BECTHBIM, HEOTIPEACICHHBIM;

0) WHEPTHOCTH CJOXHBIX OPraHU3ANUOHHBIX CTPYKTYD, B3aUMO3aBUCHMOCTh
MOJICUCTEM;

B) OTpHUIAHHE HEOOXOIMMOCTH ITEPEMEH U ONACCHHE SBHBIX MOTEPb;

I) MPaBUIBHOIO OTBETA BOOOIIIE HET.

3adanue 2.2. B YCJIOBUSAX PAJIMKAJIBHBIX U PE3KNUX M3MEHEHUI
HEJIECOOBPA3HO HCIIOJIb3OBAHUE CJIEAYIOIINX METOIOB (MEP)
[MPEOAOJIEHUA COIMTPOTUBJIEHUA CO CTOPOHBI ITEPCOHAJIA:

a) TEepPeroBOphl M COTJIANICHHS; TPUBICYCHUEC K YYAaCTHIO B IPOCKTE H
CTUMYJIUPOBaHUE TIEPCOHAA;

0) CKpBITHIC WU SIBHBIC MEPBI PUHYKICHUS;

B) UTHOPUPOBAHUE W MOJIABJICHUE COMPOTUBIICHUS;

I) BCE BBIIICTIEPCUNCICHHBIC MEPHI.

3aoanue 2.3. K CTPYKTYPHbBIM IIPUYMHAM (BAPBEPAM) MOXHO
OTHECTHU:

a) HMHEPTHOCTHh CJIOXHBIX OpPraHW3AIMOHHBIX CTPYKTYp, TPYAHOCTh TEepe-
OPUCHTAIMU MBIIUICHUSI H3-32 CJIOKUBIIUXCS COIMAIBHBIX HOPM; B3aMMO3aBH-
CUMOCTh TIOJICHCTEM, BeAyIlas K TOMY, YTO OJHO «HECUHXPOHU3HPOBAHHOCH
U3MEHEHHE TOPMO3UT PEATN3AIINIO BCETO IIPOEKTA;

0) crpax mepen HEM3BECTHBIM, HEONPEACICHHBIM; MOTPEOHOCTh B TAPAHTHUSX,
0COOEHHO KOT/1a MO/ YTPO30i OKa3bIBAeTCsS COOCTBEHHOE pabouee MecTo;
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B) o00a oTBeTa a) U 0) BEpHBHI.

3aoanue 2.4. K JIMYHBIM IIPUUMHAM (BAPBEPAM) MOXHO
OTHECTMU:

a) HEBOBJIEYEHHOCTH B MIPEOOpPa30BaHUs 3aTPAaruBaeMblX U3MEHEHUSIMU JIUILL;

0) yrposa CIOXHMBIIMMCS Ha CTapoM pabouyeM MeCTe€ COLUAIbHBIM OTHO-
HIEHUSIM, IPECTUXKY (OMACEHUE COTPYIHUKOB B TOM, UTO MPEXKHSS KOMIICTCHIIUS HE
COXpaHUTCA);

B) CTpax Iepej]l HEeU3BECTHBIM, HEONPEACICHHBIM; MOTPEOHOCTh B FapaHTHUSIX,
0COOEHHO KOT/ia Mo/ yTpo30ii OKa3bIBaeTCsa COOCTBEHHOE pabouee MeCTo;

I) BCE OTBETHI a), 0) U B) BEPHBL.

3adanue  2.5. TIPOIIECC OPTAHM3AIIMOHHBIX M3MEHEHUU
BKJIFOYAET:

a) TOTOBHOCTh NEPCOHAJa K M3MEHEHUSIM; MEpPEeX0J K HOBOMY COCTOSHHIO,
OCYILIECTBJICHUE JKEIIAEMbIX U3MEHEHUI; 3aKPETVICHUE N3MEHEHU;

0) TOTOBHOCTH MepcoHajda K H3MEHEHHUSAM; 3aMOPaXKUBAHUE;, Pa3MOPAXKU-
BaHME,

B) TOTOBHOCTh MEPCOHAJIa K M3MEHEHHUSM; TMEPEeX0J] K HOBOMY COCTOSIHUIO,
OCYIIECTBIICHUE JKEJIAeMbIX HW3MEHEHUW; 3aMOpaXHMBaHUE, PA3MOPAKUBAHUE;
3aKpETJIEHUE U3MECHEHHUM.

3aoanue 2.6. AJI'OPUTM TIPOBEJIEHUA OPIAHU3ALMOHHBLIX
M3MEHEHHNH BKIJIIOYAET STAIIBI:

a) ompeneneHue MpoOJIeMbl; aHajdu3 COCTOSHUSA JeN B OpraHu3aluu; pas-
paboTKa aJIbTEPHATUBHBIX BAPUAHTOB BO3MOXHBIX U3MEHEHMUIA;

0) ompexaeneHue MNpoOJEMbl; aHAIW3 COCTOSIHUS J€J B OpraHu3aluu; pas-
paboTKa albTEPHATUBHBIX BAPUAHTOB BO3MOXKHBIX HW3MEHEHUW; pealn3aius
pelIeHHs] MO BHEAPEHUIO OPraHU3alMOHHBIX W3MEHEHUM; MPEOJIOJIEHUE COIpPO-
THUBJIEHUS WU3MEHEHUSIM CO CTOPOHBI MEPCOHAJIA; OLIEHKA PE3YJIbTATOB MPOBEICHHBIX
W3MEHECHUN B OpraHu3allny;

B) BepHBI 00a a) 1 0) oTBeTA.

3aoanue 2.7. K METOHAM TIIPEOJOJIEHUA COITPOTUBJIEHUA
I[MEPCOHAJIA OPTAHU3AIIMOHHBIM U3MEHEHUAM MOXHO OTHECTMU:

a) CTUMYJIMPOBAaHHWE U TMOJJECPKKY, MaHEBPHUPOBAHHE; CKPBIThIC W SIBHbBIC
MepBI PUHYKICHUS;

0) mpuBICUYCHUE K Y4YAaCTUIO B MPOEKTE; MEpPEeroBOpPhl U COIJAIICHUS; MOJ-
JEPKKY BBICILIETO PYKOBOJICTBA;

B) oOydeHue W MpeaocTaBlieHue UHGOPMAIMK; KaJIpOBBIC MEPECTAHOBKU U
Ha3HAYEHUsI, B T.4. KOOMNTAIIUIO;

I') BCE OTBETHI a), 0) U B) BEPHHI.

3aoanue 2.8. METO/ SKCIEPTHOM OLEHKUN NUMEET
I[MPEUMVYIIECTBA, TAK KAK:

a) TMO3BOJSET MOJYYUTh KOMIUIEKCHYIO OIIEHKY, ONMHPAIOUIYIOCS Ha aHau3e
KaK KOJMYECTBEHHBIX, TaK U KAyeCTBEHHBIX IIOKa3aTeliel pPe3yJbTaToB
NEATEeIbHOCTH OpTraHU3allNiy;



15

0) oOmerdaer CpaBHUMOCTh OIICHMBACMbIX TIIOKa3aTelied U TOJBEICHHE
UTOTOB,

B) 00a oTBeTa a) u 0) HEBEPHBI;

r) o0a orBeTa a) U 0) BEPHHI.

3aoanue 2.9. JUJAEPBI B OPTAHU3ALIMOHHbBIX U3SMEHEHUAX:

a) 00eclneYnuBaroT JOCTHKECHHUE 11eJIM KOMaH/IbI;

06) mnoaaepxuBaeT dS(PQPEKTUBHBIE B3aMMOOTHOIICHHS MEXIYy JHIEpaMH,
YICHAMH TPy ¥ BHYTPH TPYIIIT,

B) oOecrmeunBalOT JOCTIDKCHHE 1€ KOMAHBI, MOAJECPKUBAIOT 3Pdek-
THBHBIC B3aHMOOTHOIIICHUS MEXK Y JIUICPAMHU, WICHAMH TPYII U BHYTPH TPYIIIL.

3adanue  2.10. TIPOLIECC OPIAHM3AILIMOHHBIX W3MEHEHUU
BKJIFOYAET:

a) TOTOBHOCTH MEpCOHAJIa K U3MEHEHHSM U IEPEX0]] K HOBOMY COCTOSIHUIO;

0) mnepexol K HOBOMY COCTOSIHUIO U 3aKpEIJIEHUE U3MEHEHUH;

B) TOTOBHOCTH NEPCOHANA K U3MEHEHUSM, IEPEX0]l K HOBOMY COCTOSIHUIO U
3aKperIeHuEe U3MEHEHUH.

2.3. PeKOMeH)Ia]_[l/Il/I IO OHCHUBAHMUIO PE3YJbTATOB CUTYAIIMOHHBIX 3a)I[aHI/II7[

MakcumanbHOE KOJIMYECTBO [IpaBUIBHOCTH (OMIMOOYHOCTH PEHICHUS)
OamnoB*

[TonHbie BepHBIE OTBETHL. B JOTMYHOM pacCyXIEHUH MpH
OTBETAX HET OIIMOOK, 3aJaHHh€ IIOJHOCTBIO BBIIOIHEHO.
[TomyueHbl paBUIIbHBIE OTBETHI, SICHO MPOMUCAHHBIE BO BCEX
CTpOKax 3aJaHuil U TaOJHII.

OTIIMYHO

BepHI)IG OTBE€ThI, HO HMCIOTCA HEOOJIbIINE HETOYHOCTHU, B
OCJIOM HE BJIUAIOIMIHMC Ha II0CJICA0BATCIbHOCTD CO6BITHI>1,
XOpOHIO Tak¥e Kak HeOOJIbIIHE IPOMMYCKH, HE CBA3AHHBIC ¢ OCHOBHBIM
COACPKaHUEM H3JIOKCHUA. 33.)13.HI/IC O(I)OpMJ'ICHO HC BIIOJIHC
AKKYpPAaTHO, HO 3TO HC MCHIACT IMTOHMMAHHIO BOIIPOCaA.

OtBerbl B 1eIOM BepHble. B paboTe mpHUCYTCTBYIOT
HECYIIECTBEHHas] ~XpPOHOJOTMYecKass WIM HUCTOpHYEcKas
OIIMOKHM, MEXaHWYecKas OIIMOKa WM OINHCKA, HECKOJIBKO
VY 10BIE€TBOPUTENBHO MCKa3UBIINE JIOTHYECKYIO IIOCIEJ0BATEIBHOCTh OTBETA.

B paccyxnenunm gomymieHbl 0Oojee Tpex OHmHMOOK B
JIOTUYECKOM PaCCYXIACHHH, MOCIEI0BATEIbHOCTH COOBITUN U
ycraHoBlieHHH Jat. [Ipyu oObsICHEHUN UCTOPUYECKUX COOBITUI
U SIBJICHUH YKa3aHbI HE BCE CYIECTBEHHbIE (DAKTHI.

HCy;lOBJ'ICTBOpI/ITCHBHO OTBeTH HCBCPHLBIC NJIN OTCYTCTBYIOT.

* [IpencraBiieno B Tadmauie 2.1.

THUIIOBBIE CUTYALIMOHHBIE 3ATAHUS 1JIA ITPOBEPKHU YPOBHA
COOPMUPOBAHHOCTHU KOMIIETEHIINN
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Cumyayua «k Teme 1.2. 3axonomepnocmu pazeumusi U UIMEHEHUs
Opeanu3ayuuU.

Onucanne curyanmnu. «AHanusz mogenu JI. ['peitHepa»
[IpoBenuTe CpaBHUTENBHBIN aHAIU3 CTAAUN KU3HEHHOTO LHKJIA OpraHu3alud

B mozenu JI. I'perinepa.

KonTpoabHblii Bonpoc. Pe3ynbTaT npeicTaBbTe B BUIE TaOIUIBI

Xapakmepucmuku Cmaous

Teopuecmeo |llenmpanuzayusn /[enezuposanue Koopounayus | Compyonuuecmeo

Ipuopumem
meneodcmenma

Opzanu3zayuonnan
cmpykmypa

Cmunv pykoeoocmea

Cucmema KoHmpoasn

Cmumynuposanue

Cumyayus x Teme 1.3. Teopemuueckue ocHo8bl OPeAHUZAYUOHHBIX UBMEHEHULL

Onucanue curyanumn. «AHanus moaenu M. Anuzeca»

[IpoBeauTe CpaBHUTEIBHBINA AHAIU3 CTAAUN KU3HEHHOTO IMKJIAa OpPraHU3alyn
B mojeimm M. Anmnzeca.

KonTtpoasHblii Bonpoc. Pe3ynbTaT npeacTaBbTe B BUIE TaOIUIbI

Cmaous Onpedensiowas yenwb Oepanuuusarowas yeib
Mnaoenuecmeso
Go-go (/lasati-oasaii)
FOnocmo
Pacuysem
Cmabunbnocmo
Apucmoxkpamusm
Oxoma na éedvm (Canem-cumu)
bropoxpamusm

2.4. PekoMeH1alIUH M0 OLIECHUBAHUIO Pe3yJIbTATOB Keiic-3a1aun

MaxcumainbHOe
KOJIWYECTBO OAJIOB

Kpurepun

Kelic pelieH npaBwibHO, TaHO Pa3BEPHYTOE MOSICHEHUE
u 00OCHOBaHWE CHACIIAHHOTO 3akitoueHus. OOydaromuiics
JIEMOHCTPHUPYET METOJOJIOTHICCKUE W TEOPETUUYCCKUE 3HAHWS,
cBOOOAHO BlaaeeT HayuyHoW TepmuHojorueit. [Ipu pazbope
Hpe}IHO)KeHHOfI CI/ITyaHI/II/I HpOfIBJ’IS[eT TBOp‘IeCKI/Ie
CHOCOOHOCTH,  3HaHHWE  JIOMOJHMUTEIBHOM  JIMTEpaTypHl.
JIeMOHCTpHpYET XOpOIIWEe aHATUTHYCCKHE CIOCOOHOCTH,
CcriocoOeH Tpu  OOOCHOBAaHHWHM CBOETO MHEHHsI CBOOOJHO

OTJIU4HO
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IMPOBOAWTH aHAJIOIUHU MEXY TEMaMHU H3y‘laeM0ﬁ JUCHUITIIMHBI
N CMCKHBIX JUCLMIIINH.

Keiic pemeH mnpaBWwiIbHO, [JaHO MOSCHEHHE |
000CHOBaHHME  CAENaHHOro  3aKiroueHusd. OOydarommiics
JIEMOHCTPUPYET METO/0JIOTHYECKHE U TEOPETHUECKHE 3HAHUS,
Xopo1io CBOOOJTHO BIIAJICeT HAyYHOW TepMuHOJOTHEH. [leMoHCTpHpyeT
XOpOIlIMEe AHATUTHYECKHE CHOCOOHOCTH, OJHAKO JOIyCKaeT
HEKOTOpbIE  HETOYHOCTH IPU  ONCPUPOBAHUHM  HAYYHOU
TEPMUHOJIOTHEN.

Keiic pemen mnpaBuiibHO, MOSCHEHHWE W OOOCHOBaHHE
CACNAHHOTO 3aKJIIOYCHHS OBLIO JTAHO MPU AKTUBHON MOMOIIU
npenogasaresns. ViMeer orpaHM4eHHbIE TEOPETUUECKUE 3HAHMUS,
JOIYCKAeT CYIIECTBEHHBIC OIMMOKA TPU  YCTAHOBICHHUH
JIOTUYECKMX  B3aMMOCBS3€HM, JOMyCKaeT OMIMOKH  MpH
WCIIOJIb30BAHUN HAYYHOU TEPMHUHOJIOTHH.

Y 1OBJIIETBOPUTEIIBHO

Keiic He pelieH WM perieH HenpaBUIBLHO, OOCYKICHHE
W TOMONIb TMpEenojaBaTesis HE TMPUBEIU K MPABUIBHOMY
HeynosnerBopurenbHo 3akimoueHuto. OOHapyKHBaeT HECMOCOOHOCTh K TMOCTPOEHUIO
CaMOCTOSITENIbHBIX 3aKiItoueHuil. MimeeT crabble TeopeTuuecKue
3HAHUS, HE HCIIOJIb3YeT HAYYHYI0 TEPMHUHOJIOTHIO.

* IIpencrasieno B Tadbnuue 2.1.

TUIOBBIE KEUC-3AJAYM JJ151 TIPOBEPKU YPOBHSI
COOPMHUPOBAHHOCTHU KOMIIETEHIIUA

Keiic-3a0aua 1 k meme 2.1. Ynpasnenue usmenenusimu Ha uHOUBUOYATbHOM,
KOMAHOHOM U OP2aAHU3ZAYUOHHOM YPOBHAX KOMNAHUU.

Onucanune 3aganus. Mpuna ConoBbeBa Oblia ogHOM M3 20 COTPYIHHUKOB,
HaHATBIX Ha paboty B OTKphIBIIMiics B 1995 romy B Cankt-IlerepOypre dumuan
KpynHoi anrnuiickoi komrnanuu B.N & P. Komnanus 3aHuManachk npojaxen cBoen
MPOJIyKIIUU, TIPOU3BEIEHHOM Ha 3aBojiax B EBporie. B TletepOypre y komnanuu 06110
TPU CKJIaJla, PACHOJIOKEHHBIX B pa3HbIX KOHIAX ropojaa. HMpuHa 3aHumana
JOJDKHOCTh PYKOBOAMTEIIS TPYIIIIBI MHBEHTAPU3ALMH, COCTOSIINX U3 TPEX YeIoBeK. B
ee 00513aHHOCTH BXO/IUJIO COCTABIIEHUE CBOJIHBIX €KEMECSIUHBIX OTUETOB O ABM)KEHUU
MPOIYKUHH, 00 OCTaTKax Ha CKJIaJaX, €KEMECSYHble MHBEHTapHU3aluu CKJIAaJI0B U
opraHu3zaius paboTbl KOHTPOJIEPOB.

Komnanus npemiarana cCBOMM COTPYIHUKAM XOPOIINI KOMIIEHCAIMOHHBIN Ma-
KET:

* Bricokuii ypoBeHb 3apaOOTHOM TIATHI;

*  MenMIMHCKYI0 CTPAaxOBKYy [JIsi COTPYOHHUKOB KOMIIAHMM M YJIEHOB HUX
ceMell (MpaKTUYECKU HU OJIHA W3 3allaJHbIX KOMIaHUH, padoTarouuX Ha TEPPUTOPUU
[leTepOypra, He mpejyIaraia CTpaxoBKy TaKOTO YPOBHS);

+ becrutatHoe nmnuTaHme B oduce WM JIEHEXKHYIO  KOMIICHCAIUIO
COTpYJIHHUKaM, paboTa KOTOPBIX CBsI3aHa C pa3be3/laMu;

« IInactukoBbie KapThl VISA, OTKpBITBIX B OJHOM H3 Jy4lIUX
OTEUYECTBEHHBIX OaHKOB, Ha KOTOPYIO MepedHciisach 3aprjiaTa COTPYIHHKOB B
nosutapax. Komnanus B3sisia Ha ce0st OTBETCTBEHHOCTD 3a MOTAIllIeHUE BCEX PACXO0B,
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CBSA3aHHBIX C OTKPBITHEM CUETOB M UX OOCIY>)KMBaHUEM, a TaKXKe IMEepPepacxojioB, B
CJIy4ae UX BOSHUKHOBEHHUS.

Upune oueHbp HpaBwiach arMmochepa JApyKObI M B3aUMOIIOMOIIH,
cioxuBinasca B komnanuu. OHa olrymjana ceOsi 4YJIeHOM HACTOSIIEeH KOMaH/IbI.
PykoBOJCTBO KOMIAHUU YAEIAIO OOIbIIOE BHUMAHUE TICUXOJIOTUYECKOMY KIUMATy
B KOJUICKTHBE, MIOHUMAs, 9TO 3TO CIIOCOOCTBYET BBICOKOW OTJade paOOTHHUKOB, TaK
HEOOXOJIMMOMN B CJIOXHBIN MEPHUO]T BHEPEHUS HA HOBBIA PHIHOK, KOUM SIBJISLIACH IS
komrmannu Poccusi. Tem Oomnee, 9To B TEpBBICE MeECANBI PabOTHI COTPYIHUKAM
MPUXOIUIOCH pabOTaTh OYCHh MHTCHCHUBHO M YaCTO 3a/IEPKUBATHCS B odrce.

[IepBb1il Mecs padoTel npoutesn 11 MpuHsl BecbMa ycnemHo. [1o okoHuaHuio
BTOPOTO MECSIIa BCE COTPYIHUKH, BMECTE C )KEHAMHU U MY>KbsIMHU, OBLITN TIPUTIIAIIICHBI
Ha TOPKECTBEHHBIM Y)XMH B PECTOpaH, IJie T'€HEpaJbHbIM IUpeKTop (uinana B
Cankr-IletepOypre [lon bpayH, BeICTyIas ¢ TOp>KECTBEHHOU peublo, OOIAroapul
BCEX COTPYAHHMKOB 3a IJIOJIOTBOPHYIO paboOTy, a YJICHOB MX CEMEW 3a TepIeHHUE U
MMOHUMaHUE HEOOXOIUMOCTH CTOJIb UHTEHCUBHOTO rpaduka paboThI.

busznec pasBuBasics ycnemHo. TeMmmbl pocTa MOPOAAXX COOTBETCTBOBAJIMU
ONTUMHUCTUYHBIM TIPOTHO3aM TOJOBHOW KOoMIlaHud. Yepe3 moyiropa rojia ObLIO
MIPUHATO PEILICHUE O HAJAXXMBAHUU MPOU3BOJACTBA B Poccun. 3aBoj pelIMIIA CTPOUTD
B MockoBckoil 00nacTv, U COOTBETCTBEHHO MockBa OblIa ompejesieHa IEHTPOM
oneparuu. Otnenenue B IletepOypre B 3TOM CBSI3M MPETEPIICIO HEKOTOPHIC
OpraHU3allMOHHbIE WM3MEHEHUS: OBbLUIO MNPUHSATO PEIICHUE OTKa3aThbCs OT JBYX
CKJIQJIOB M OCTaBUTh JIUIIb OJWH - CaMbIil KPYIHBIA, YTO TOBJIEKJIO 3a COOOM
pelIeHre O JIMKBUAIMUA TPYMIIbl MHBEHTApU3allui, KOTOPYIO Bo3riasisia Mpuna.
OOHOBPEMEHHO C 3TUM B OyXrajrepuu ObLIO CO3[JaHO JONOJHHUTEIHHOE MECTO
OyxranTepa 1o TOBapHbIM 3aracam.

CetrnaHa - MEHeKep 10 MEepCOHANTy - MPOBEJia HECKOJIbKO coBelanui ¢ ['e-
HEpaJbHBIM JUPEKTOPOM M JIUPEKTOpOM MO (GUHAHCAM, KOTOPOMY MOJAYMHSIACH
Wpuna, mo noBoay ee nanpHeimie cyap0bl. OCTaBIIUNCS B paCOPSKEHUN (PUPMBI
CKJIaJ] TIEPEeXOau ¢ paboOThl B pPEKMME OJHOM CMEHBI Ha TPEXCMEHHBIA DPEXKHM.
Kontponepam, Haxonsmumcsi B mogunHeHUn VpuHbl, ObUIO MPENIoKeHO TepeiTH
paboTaTh Ha ATOT CKJIaJ Ha aHAJIOTUYHBIE TOKHOCTH, HA YTO OHU U COTJIACUJITUCH.

[TeperoBopel C pyKOBOAMTEIAMHU OTAENA MPOJaX U MApKETHHra IMOKa3aliH,
YTO B JTHUX OTAENaX HET BAKAHTHBIX JOJDKHOCTEH. CBeTiIaHa NOHMMAla, YTO
Mo3uIusl OyxrajaTepa MO TOBapHBIM 3amacaM CTOUT B HEPapXHUYECKOU JIECTHUIIS
KOMIIAHUM HUKE, YeM MpeAblaylas 10JKHOCTh VIpuHbI, HO 3Ta OblJIa €IMHCTBEHHAS
no3uuus, kotopyro CBeTinaHa Morua npemioxutsh Mpune. 3apruiara, npeaiaraemas
Ha 2TOW AoJDKHOCTH, Obuta Ha 200 moJIIapoB MEHbIIE, YeM TEKylas 3apIiiara
Upunbl. B xone mocnennero copemanusi GUHAHCOBBIN JUPEKTOP MPEIIOKUIT JTMIHO
nobecenoBath ¢ MpuHO#t U OOBACHUTH €l CIOXKHUBIIYIOCS CUTYAIlUIO, MPEIIOKUTh
JOJDKHOCTh OyXranTepa ¢ coxpaHeHueM s puHbl ee TeKyien 3apruiaThl, ciejiaB
aKIIEHT Ha JKEeJIaHUU COXpaHUTh pUHY Kak COTpYIHUKA KOMIIAHUH.

B nocnegnee Bpems Mpuna Oblia CHIIBHO 3arpy:keHa pa®oOToOH, K TOMY XKe
Mama OKa3zajach B OonbHUIE, U MpuHa Obuta BBIHYXKACHA KAXKIBIA JACHL €3UTh K
Hel mocie paborel. OHa CIbIIana pa3roBOPhl O TOTOBSIIMXCS H3MEHEHUSX B
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CTPYKTYype KOMIIAaHMH, HO y Hee He ObUI0O BpPEMEHHM [0 KOHIIa BHHUKHYTh B
npoucxojasamniee. Korma opHaxasl yrpoMm JIKOH - (UHAHCOBBIA JTUPEKTOP -
IpUTJIacUi €¢ B KaOMHET M MOoAPOOHO paccKasal O MPEACTOSIIUX W3MEHEHHUAX U O
TOM, KaK 3TO KOCHETCS €€ OT/Iela, a TaKXKe BPYUHJI €l MpHUKa3 0 TOM, YTO Yepe3 JIBa
MecsIa J0KHOCTh pUHBI MOMISKUT COKpAIlEHHI0, OHA pacIljlakajgach ¥ OUlyTHJIa
ce0st OOMKEHHOM U HUKOMY HE HY>KHOM.

J)koH OBIT TOTPSICEH clie3aMM W BbI3Bal Ha momormb CeeTnmany. UYepes
HECKOJIbKO JTHEeW mocie Oecenbl MpuHa 3asBuia 0 TOM, YTO OHA HE BOCIIOIb3YETCS
BO3MOKHOCTBIO OCTaTbCsi B KOMIIAHWM Ha MPEIIOKEHHOM €M JOJKHOCTU. J[’KOH
cHoBa mpuriacui Wpuny k cebe B xkabuHer u BMecTe cO CBETJIaHOW MOMBITAIICS
YTOBOPHUTH €€ ocTaThcsl. prHa cka3ana, yTo OHa MPUHSIIA OKOHYATEIbHOE PEIICHUE,
TaK Kak He BUJIUT ISl ce0s JaTbHEHIINX EPCIEKTUB PA3BUTHS B KOMITAHHUU.

Koutpoabnbie Bonpochl: 1. M3MeHeHus: Kakoro mopsiika UMEIOT MECTO B
JNAHHOW CUTyaluu?

2.Imerno v B TaHHOW CUTYaIllMM MECTO COMPOTHUBJICHUE U3MEHEHUSM U B YEM

OHO BBIPA3UJIOCh?

3.Kakue Mepsl He00X0AMMO OBLIO MPEANIPUHSTh, JIJIS:

- HEJONYIIEHUS CUTYallMl CONPOTUBIICHHUS;

- MpeaoTBpalIeHUs CONMPOTUBICHUS.

Keiic-3a0aua 2 k meme 2.1. Ynpasnenue usmenenusamu Ha uHOUBUOYANbHOM,
KOMAHOHOM U OP2AHUZAYUOHHOM YPOBHAX KOMNAHUU.
Onucanne curyanuu. TUDONOTrMYECKHE XAPAKTEPUCTUKHU JIIOAEH, KOTOPBIE
paboTaroT B KOJUICKTHUBE.
Beponuxa Mameeeeéna — crapmmii mactep, 31 roa. DTo oOYeHb MMOJBUYKHAS
KEHILMHA, KOTOpasi MOCTOSIHHO KYJla-TO TOPOIUTCS, O€XKHUT, MOSIBISIETCA TO TaM, TO
3neck. Korma ona Oecefyer ¢ KeM-TO, OCTOSIHHO MEHSIET O3y, BEPTUT YTO-TO B
pyKax, OTBJIEKAE€TCs, Pa3roBapUBAacT Cpa3y C HECKOJbKMMH JrOApMU. Ee Jerko
3aMHTEpPECOBaTh BCEM HOBBIM, HO OHa CpPaBHUTEIBHO OBICTPO OCTHIBAET.
[Ipeobnanatoniee HacTpoeHue — Becenoe, 6oapoe. Ha Bompoc: «Kak nema?» —
OTBEUaeT C YJIbIOKOH: «OueHb XOpoIlI0», XOTS MHOTAA OKa3bIBAECTCA, YTO JeJia U Ha
pabote, ¥ B JIMYHOM )KM3HU HE TaK y>K XOPOIIH.
[Ipo cBOM AOCTMX)EHUS PAOCTHO OOBSBISIET BceM: «BoT, HauanbHUK 1i€Xa OMNSTh
noxBaui». OropueHHii He CKpBIBA€T, paccKa3blBaeT O HUX, HO Bcerga 001po
n00aBIAeT: «ITO KaK-TO CIY4YalHO MOJYYUIIOCH...»; «B 3TOM HUKTO HE BUHOBAT...»;
«ITO HE TaK YX U TPYJAHO UCIIPABUTHY.
WNHorna oropuaercsi, Jaxe IJjayeT, HO HEAONTo. BrIcTpo ycrmokamBaeTcs U CHOBa
cmeerca. Mumuka sxuBas. HecMOTpsi Ha >KMBOCTb M HEINOCEUIMBOCTb, €€ JIETKO
OUCLUUIUIMHUPOBATh, OHA OXOTHO NPHUCIYIIMBAETCS K COBETAaM, CTapaeTcs HX
BBINIOJHUTH. B 1emnax, ocoOEHHO B TPYAHBIX, MPOSBISET OOJBIIYIO SHEPTUIO U
3aMHTEPECOBAHHOCTH, KpaitHe paboTocmocoOHa.
JIerko cXoAauTCs ¢ HOBBIMU JIIOJIbMH. E€ OXOTHO CIylIalOT B KOJUIEKTUBE, CUATAIOT
XOPOIINM Y€JI0BEKOM. BhICTPO MPUBBIKAET K HOBBIM TPEOOBAHUSIM.
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Jlee Buxkmopoeuu — Oyxrantep, 38 gner. CHokoeH, Majlopa3rOBOPYUB.
Oxpy>karoniye roBOpsT, YTO OH TymoBaT, HO pabortaer JleB BukropoBuu xopoiio:
HUKOI/Ia HE JieaeT OUIMOOK B pacueTax.

OObuHO HE ccoputcs. EnuHcTBeHHas ccopa Obula CBA3aHA C TE€M, YTO OJIHAXKIBI,
KOI'JIa OH OB B OTITYCKE, €r0 CTOJ OBbLI BHIHECEH U3 KaOWHETa U 3aMEHEH HOBBIM.
[Tocne Bo3BpaleHus: U3 OTITyCKa OH B pe3koil (hopme moTpedoBa BO3BPATUTH CTOJ.
TpebGoBanue ObLTO YIOBIETBOPEHO, U JIeB BukTOpoBHY ycmokouscs.

CoCy>XUBIIBI CYUTAIOT, YTO OH OUYEHB YBJIEYCH pabOTOM, TaK Kak 3a0bIBaeT 00 obene
Y HE XOJUT B CTOJIOBYIO. OUueHb MPUBSI3aH K CBOEH cemMbe. XOopouui orell. | TaBHbIiM
Oyxraiarep yBa)kaeT ero 3a aKkKypaTHOCTb U JJOOPOCOBECTHOCTh B pabOTe, HO TOBOPHT,
gyT0 JIeB BUKTOpOBHY HEOOBIKHOBEHHO YIIPSIM U 3aCTaBUTh €T0 BBHIMOJHUTHL PaboTy,
KOTOPYIO OH HE XOYET JeJaTh, HEBO3MOXKHO.

Koucmanmun Anamonveeuuy — wunxenep, 37 ner. OH OYEHb BIEYATIMTENICH.
Mareiiniass HENPUATHOCTh BBIBOJUT €T0 U3 PABHOBECHSA, OH TPYCTHUT U MEPEKUBAECT
0 Kaxaomy MycTaky. OUeHb pacCTpauBaeTCs, €CIU KTO-TO MPOSABUT K HEMY
HEBHUMAaHHUE.

Onnaxnapl KoHCTaHTMH AHATONBEBHY CUJIBHO OTOPYMIICA, KOTJa HE CMOI Cpasy
HaWTW Ha CTOJIE HYXKHBIN JOKYMEHT, U TIOTOM aJOBaJICd HA TOJOBHYIO 0O0JIb, XOTA
JIOKYMEHT CKOPO ObLII HaMIeH.

Ouenb 00MAUMB. BOJIE3HEHHO MEPEKUBAET BCAKYIO o0Ouay. Meuratened. Yacto Bo
BpeMsi pa0OThl 3ayMYMBO CMOTPUT B OKHO WJIM Ha MPOTHUBOIOJOXHYIO cTeHy. He
MPUHUMAET y4yacTHsl B IIYMHBIX criopax ToBapuilei. [lokopHO momuuHseTcs Bcem
MpaBUJIaM BHYTPEHHETO pacropsiika, HUKOT/1a X HE HapyIIaerT.

ITaccuBen B komuiektuBe. lIposiBisier HeBepre B CBOM CWIIBL. Ero MOXHO JIETKO
yOoenuTh B TOM, YTO OH OIIMOCS WJIM BRIOpaN HENMpaBWIbHBINA MyTh. [Ipu BcTpeue c
TPYIHOCTSIMA OITyCKaeT PYKH M OTCTYMaeT, cTapasch OOJbIIe C HUMU HE
CTaJIKUBATHCA.

Ecnu ero HUKTO HE 3a/ieBaeT, HE 0OMKAET, HE MPOSBISET MPUCTATHHOTO BHUMAHUS K
ero pabote, TO OH XOpOIIO paboTaeT, BHIMOIHSSA BCE 3aJaHUs aKKYypaTHO U B CPOK.
Tamovana Anexceesna — wmenemxep, 40 mer. D10 OGe3rpaHUYHO YBJIIEKAIONIASICS
HaTypa. YacTo OGeper paboTy HE MO cuiiam, 10 KpalhHOCTH noABuxkHaA. OHa B JII00YIO
MHUHYTY TOTOBa COpPBAaThCS C MECTa M «JIETeTh» B JIIOOOM HampaBieHuu. Ee pyku He
HaxOJAT MOKOS; OHA OBICTPO U YACTO MOBOPAUYUBAET T'OJIOBY B Pa3HBIC CTOPOHBI.
TaThsiHa AJlekceeBHA BCNbUIBYMBA. 3aJaHUE MOHUMAET Cpa3y, HO B paboTe Aenaer
MHOT'0 OIIMOOK M3-3a TOPOIUIMBOCTH M HEBHUMATEIHHOCTH. OHA PE3KO MEPEXOIUT OT
cMeXxa K THEBY, U HA000POT.

TaTbsiHa AJiekceeBHa O4YE€Hb WHULMATUBHA. Bcex «3acekimaer» BOMpPOCAMU.
3nonamarHa. C OTpOMHBIM HHTY3MAa3MOM OepeTcs 3a BCE HOBOE, HO HE MOXKET
JIOBECTH JIEJIO JI0 KOHIIA, TaK KaKk OHO TepseT s Hee uHTepec. O4eHs J00uT, Koraa
€€ XBaJSIT U CTaBAT B MPUMEpP, HA KPUTHUKY CEPJIUTCS U MOXKET COPBAThCS, a Ha TeEX,
KTO KPUTUKYET, 3aTauBaeT 3J100Y.

Kontpoabnbie Bonpockl. 1. Onpenenure TUN JUYHOCTH KaXKJIOrO0 MEPCOHAXa IO
HECKOJIbKUM THUHOJIOTUSIM. ONUIINTE UX IICUXOJOTHYECKUN MTOPTPET.

2. KakoBbl OCHOBHBIE TOTPEOHOCTH ITUX JIFOICH?
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3. Kak oHM y#OBIETBOpSAIOT CBOM MNOTpeOHOCTH? YacTo M KTO-HUOYIh W3 HUX
UCIIBITHIBAET COCTOSIHUE (PPYCTpAIIMU U KAK OH BBIXOJUT U3 HEro?
4. OnumuTe Bail METO/I YIIPAaBICHUS KaXIbIM U3 HUX.

Keiic-3a0aua 3 k meme 2.2. ConpomueneHue UdMeHeHUsM, UX NPUYUHbL U
Memoovl e20 npeoooeHUs

Onucanmne 3ananusi. Cucrema ympasneHus 3amacamu (JIT) mnpusBana
obecrieunBaTh MOCTAaBKM MaTEPUAJIOB B KOMIIAHUIO UMEHHO B TO BPEMs, KOT/Ia OHU
HEOOXOJIUMBI, N1 BBIMIOJIHEHUSI MPOU3BOJCTBEHHBIX Olepainii. AHanu3, TPOBEICH-
HbIA B OJHOM u3 MpoMbIIICHHBIX KoMnaHui B CIIIA, moka3zai, 4TO JBUXKYIIUMHU
cwiamu BHenpenus cucteMbl JIT Obuim: 1) cyiiecTBEHHOE COKpallleHHE 3aTpar,
BBI3BAHHOE YMEHBIIICHUEM MATEPUAIBHO-TEXHUUYECKUX 3aIracoB; 2) BO3MOXKHOCTh
YMEHBIIICHUSI YUCJIICHHOCTU TEpPCOHAalIa, 00CITYKMBAIOIIETO 3arackl; 3) MOBBHIIICHUE
CKOPOCTHU peakiuy Ha TpeOoBaHUs pbiHKA. CUIaMH, OrPaHUYMBAIOIIMMHI BHEAPECHUE
HOBOM cHCTeMbl, OKa3ajauch: [) cucrema ¢paxra, He crocoOHas 00ecneunuThb
CBOEBPEMEHHYIO NOCMABKY TPY30B; 2) TPOU3BOJCTBEHHBIE MOIIHOCTH, HE
NpUCHIOCOOJNIEHBI K  HOBOM  cucteme; 3) kBanuukauus  paboumx, He
COOTBETCTBYIOLIAS TpeOOBaHUSIM, NPEABSABIAEMBIM CHUCTEMOU JIT;
4)npotuBoaeicTBrE MPOodCOI030B COKPAIEHUIO YKCiia pabounx MecT. B pesynbrare
NOoOYXAAIOUMX CHJI OKa3aJloCh HEJOCTATOYHO JJIA TNPEOAOJICHUs JAelCcTBHSA
OTPaHUYUBAIOIINX CHJI.

Mo0y:xknaromue cHJIbI OrpannuuBaromme Ocaabaenune
_ CHJIBI OrPAHUYMBAKOIIMX CHJI
CokpallleHue u3IepxKeK 5 !
yIIpaBIeHust Cucrema ¢paxra :
MaTCepUuaJIbHO- P
TCXHHUYCCKHMMU 3ariaCaMu D)
> MMeroruecs: MOIHOCTH
YMeHbleHne <
YHUCJIICHHOCTHN ?
Kpanmuduxarms padbounx
COTPYIHHUKOB P
. IIporuBonelicTBue ?
KoHKypeHTHBIH OTKJINK ;
COKpAIICHHIO Pab0YNX MeCT
Ha TpeOOBaHUS PhIHKA
CO CTOpPOHBI Ipodcoro3a
g < ————————————————— — CHCTeMa
Tpaauuunonnas I Xenaemoe nanpasnenne |::> ynpaBJjieHust
cucTeMa ynpaBJieHUs 1 pasBuTHS ; 3anacaMM «TOYHO-
3amacamu R e BOBpeMSs»

KonTpoabHblil Bonpoc. /[ W3MEHEHUsI COOTHOLIEHUS CWII B II0JIb3y HOBOM
CUCTEMBbI KaKe JEHCTBUS TOJKHBI IPEANPUHATH MEHEIKEPhI?
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Keiic-3a0aua 4 k meme 2.3. Ponb pyxosooumelisi 8 npoyecce oCyujecmeieHusl
uUsMeHeHuu

Onmmcanue 3aganua. “‘Hosocmu uz Yemo-Jlabunckoco JIINYMI™”

B cBf3u ¢ yxolOM Ha TEHCHUIO IO COCTOSIHUIO 37I0pPOBbSI OMBITHOIO
pykoBoautens Ycrb-Jlabunckoro JIIIYMIT PAO “Tazmpom™ u mnepexoiaoM Ha
IPYTyI0 paboTy TJIABHOTO MH)XCHEpa BO3HHUKJIA HEOOXOJMMOCTh MOA00paTh HOBBIC
KaHAUJATypbl Ha JOJKHOCTh HayallbHUKAa W TJABHOTO WHXXEHEpa YyIpaBJICHUS.
VYrhpapieHue CTOSJI0O HAa MOpPOre KOPEHHOM PEKOHCTPYKIIMU KOMIIPECCHOHHOU
CTaHIIMM, TPEACTOosIa 3aMEHa IMEePEKAYMBAIOIIMX arperartoB M BCIOMOTaTEIbHOTO

000py0BaHUs

KOMIIPECCOPHOM

CTaHIUH,

BHEJIpEHUE

TeJIeMeXaHN3alM MaruCTPaJIbHBIX Ta30MPOBOIOB.
[locne npenBapUTENbHOIO aHAJIM3a KaJpPOBOM CUTyalMu BHIOOP PYKOBOJICTBA
OCTaHOBWJICS Ha CIEAYIOIUX KaHAUuAaTypax ( cM. TalJL.).

KpaTKI/IC CBCACHMA O KaHAuAaTax

ACY TIXI

ckoro JIITYMTI', 3 rona

“AsusTpaHncras”, 3 roga

YkonoB A.Il. Camconos FHO. 1. Uepennuuenko C.A.
Bospacr A5 35 40
OOpa3oBaHue Briciiee, UH)XXeHep-Briciee, uH)XeHep-Briciuee, UHXXEHEp-
PIIEKTPUK MEXAHUK ACY
3annmMaemMast 10 KHOCTh|HavanbHuK lNazmmit-HavanbHuk NACIHUmxenep I'CK  VYctb-

JTadbunckoro JIITYMI, 4
roja

OneIT paboTHI

1. rona TUPEKTOP,

1 rom - riaBHBIA WH-

2 roma - Mmactep Opu-

TOO “3onoroe pyHO’PKEHEP ["aznuiickororajpl HAJIATYUKOB Y CTh-
(Toprosns xapakyiem upfIIIYMI' Jlabunckoro JIITYMI'
IEPCTHIO) - ron - HadanbHUK KCRB roma -  HavaabHUK
2. roga - miaBHbl uH-I aznmiickoro JIIITYMI 4nexa 3aBoga “Temmn”
PKEHEP laznuiickororo/ia - 3aM. HadalbHUKA2 ToJa - MacTep Opu-
JIITYMI! KC l"aznuiickororaapl HATAAYUKOB Y CTh-
5 mer - cmenubii uH-JIHIYMI Jlabunckoro JIITYMI'
skenep KC  Tasmmii-- roxa- aucrierdyep3 roga - Opuraaup
ckoro JIITYMI' ["aznuiickoit KC HaJIa[YNKOB Ycrb-
3. roma - omeparop mor Troza - omepatop noJlabunckoro JIITYMIT
noObIMe Ha MPOMBICIEIO0bIYE ra3a MPOMBICTA
Ne 3 TaznmiickoroNeS ["aznuiickoro
JIITYMIT JIITYMI!

HaBbik KOMMYHUKAIIMH|- OTau4HbIC Xopoiue

[Ipunexxanue - - HckmrounTenbHoe

ABTOpUTET B KOJUJIEK-- - Xopomui

THUBE

AHaIUTUYECKUE  crHo-Xopouue M ckintounTenbHbIe Xopoiue

coOHOCTH

HacroitunBocth M ckmrounTenpHas Bricokas Bricokas
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VkonoBa A.Il. pekoMeHA0BaIM APY3bs 10 UHCTUTYTY U BBILIECTOSIIEE PYKO-
BOJCTBO.

CamconoBa F0.1. pexoMeH10Ba paOOTHUK MPEANPUATHSI, KOTOPBIN paHee pa-
6otait moj ero pykoBoAcTBoM B ["aznuiickom JITTYMI.

BenaymuMm cnennanuctaM —NPEANpUITHS NPUXOAUIOCh BCTPEUATBHCSA €
VYkonoBsiM A.Il. Ha COBEIIAHUAX PAa3HOTO YPOBHS, OHU BBICKA3bIBAIM KPUTUUYECKHUE
3ameyaHuss B ajapec YkosnoBa A.Il., OCHOBaHHBIE TOJIBKO Ha BIEYATJIEHUSX OT
obmenus. [lpu oOCyXAeHUU KaHIUIATYpPhl Ha JODKHOCTh HauvajgbHuKa JIITYMI
MHEHHUS Pa3JIeIUIIUCh.

[losicHuTENBHAS 3aIUCKA

VYkonoB Anekcannp IlaBnosuu B nepuoj nepectpoiiku, Koraa craau o0pa3o-
BBIBATHCS YACTHBIC (DUPMBI, TOBAPUILECTBA C OTPAHUYCHHON OTBETCTBEHHOCTH U T.JI.,
VYkonoB Anekcannp I[laBnoBudY 3aHsICs TOProBiied KapakylsieM U mepcTbio. Uepes
1Ba rojia ero gupma pacnanacb. OTHOBPEMEHHO OCBOOOIMIIOCH MECTO HauaJbHUKA
I"aznuiickoro JIITYMI', u on Obu1 IpuHAT Ha paboTy, rae npopadotan 3 roga. B ator
MepUOoJ] HapacTalu MEXHaIMOHAIbHBIE KOH(MIUKTH U Anekcanp [laBmoBuu pemmn
repeexarb Ha MOCTOSTHHOE MECTO JKUTeNbCTBA B Poccuto. Jlpy3bsi, ¢ KOTOPBIMU OH
YUYWICS B MHCTUTYTE, MOPEKOMEHJOBAJIM €ro Ha JOJDKHOCTh HadalbHUKA Y CTh-
Jlabunckoro JIIYMI', u BbimecTosias opraHu3aisi HaCTOMYMBO PEKOMEH10BasIa
MIPUHSTH €r0 Ha ATy JOJDKHOCTh. CHelMaauCcThl NPEeANpUsITHS paHee BCTPEUAUCH C
HUM Ha Pa3JIMYHBIX COBENIAHUAX ¢ YKOJOBBIM A.Il. U pu oOCyKIeHUN KaHAUIATYP
BBICKA3JIM PAJl KPUTHYECKUX 3aMEUaHMil B €ro ajpec, a UMEHHO: B OOIICHUHU
MPOSIBJIIET BBICOKOMEpPHUE, B KOMIAHWU MHOTO TIbET, B Pa3roBOpe YIOPHO
HaBSI3bIBAET CBOIO TOUKY 3PEHUSI.

CamconoB [Opwuii IlaBnoBuu OblT pEKOMEHAOBaH pPAOOTHUKOM Y CTh-
Jlabunckoro JIITYMI', koTopblii paHee paboTall MoJi ero PyKOBOJCTBOM M 3HAJ €T0 C
XOpOWEN CTOPOHBI.

Yepenunuenko Cepreut Anexcannposud. [lociie OkOHYaHMS MaIIMHOCTPOU-
TEJBHOTO TEXHHKyMa OH mnoctynwi Ha padory B Kymesckoe JIIIYMI', rae
npopabotan 12 ner, NpoABMKEHUS MO CiIyk0e He ObUIo, TaK KaKk OH HE HUMel
BBICIIIETO OOpa30OBaHUSI U HE XBaTaJ0 OMNPEACIICHHBIX 3HAHWUMU JJIsi BBITOJHEHUS
BBICOKOKBaMuLIMpoBaHHON padoThl. [IpopabotaB 5 net, Cepreit AnexcanapoBuy
MOCTYIUJI B UHCTUTYT HAa 3a04YHOE OTJEJICHHUE.

3aBox “Temn” monyumna OOJBIION 3aKa3, U JUPEKTOP 3aBOJA MPUTIACHII
Cepres AJsiekcaHapOBHYA BO3IJIABUTH II€X, 3 TOJIa OH yCHENHO paboTal B ATOMU
JOJKHOCTH, HO BO3HHUKIHM CJIO)KHOCTH CO COBITOM MPOAYKIIUH, 00BEMBI PabOTHI
cokpamanuch. Yepenaumuenko C.A. Bo3Bpatmiics B Ycrb-JIabunckoe JIIITYMI' nHa
JOJDKHOCTh MacTepa Opuranbl HajnaauukoB. [IpopaboTaB qBa roga, ObUT Ha3HAYEH HA
nopkHOCTh mHXKeHepa ['CK Yerp-Jlabunckoro JITTYMI.

KoHTpoJibHBIE BONIPOCHI:

1. Korma pykoBOJCTBO KOMIaHUU JOJDKHO OBLIO HA4aTh PaboTy 1m0 moadopy
HE00X0aMMOTO KaHauaTa’?

2. llpowsBenure CpaBHUTCIBHBIA aHAIM3 CHJIBHBIX M CJIA0BIX CTOPOH
KQKJI0TO U3 KaHIUIaTOB.



3. OOmamaror
KOMIIETEHTHOCTBIO?

4. Kaxkoe pemenue npunsiiiu 661 Bel Ha MecTe ['eHepanbHOro IupeKkTopa npu
Ha3HAYCHUM HayaJlbHUKA W TJABHOro WHXeHepa YcTbh-Jlabunckoro JIITYMI™?

[Touemy?

2.5. PexoMeHaamuM IO OlleHUBaHUIO 13cce (pedepaToB,

€0001IeHMIH).
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KaHAUAaThl  (PYHKUIMOHAIBHOM U JIMYHOCTHOM

MaxkcumMajanHoe
KOJHYECTBO 0AJIJIOB

Kpurepuu

OTIn4HO

BricTaBnsercs oOydaromemycsi, €clii OH BbIpa3ujl CBOE MHEHUE
1o cGopMyaMpOBaHHOW MpoOjemMe, apryMEeHTHUpOBal €ro,
TOYHO OIpEAeTIUB MpoOIeMy COAEpKaHHE U COCTaBISIOLIUE.
[IpuBenenbl  JaHHBIE  OTEUECTBEHHOW U 3apyOeKHOU
JUTEpaTyphl,  CTAaTUCTUYECKUE  CBeleHUs, HHPOpMAaIHsL
HOPMAaTHUBHO NPaBOBOro xapakrtepa. OOywaromuiicst 3HaeT u
BJIQJICET HAaBBIKOM CaMOCTOSATEIbHOW  HCCIIEI0BATENbCKOM
paboTBl TO TEeMe WCCIEAOBaHUS; METOAaMH W TpUeMaMu
aHalM3a TEOPETUYECKHX W/WIM TPAKTHUECKUX AaCIEKTOB
u3ydaeMoii oOmactu. DakTHYEeCKHX OIMMUOOK, CBS3aHHBIX C
MMOHUMaHuEeM Tpo0JIeMbl, HeT; rpaduiecku padboTta odopmiieHa
NPaBUIIHHO.

Xopouio

BrictaBnsiercs oOy4aromemMycsi, eciu padoTa XapaKTepu3yeTcs
CMBICJIOBOI LIEJIbHOCTBIO, CBSI3HOCTBIO )it
MOCIIEAOBATENBHOCTRIO HM3JIOKEHHS; JOMyIIeHo He Oonee 1
ommOKu T1pu OOBACHEHHMH CMBICIA WU  COJEPIKaHHS
npobinembl. [l apryMeHTalMu  MPHUBOIATCS  JaHHBIC
OTE€YECTBEHHBIX u 3apyOeIKHBIX aBTOPOB.
[IponeMoHCTpUPOBaHBI UCCIAEAOBATEILCKUE YMEHUS U HABBIKHU.
dakTUYECKUX OMIMOOK, CBSI3AHHBIX C MOHUMAHUEM IMPOOJIEMBI,
HeT. Jlonmymiens! oTaenbHble OMHUOKH B 0OPMIICHHH PabOTHI.

Y 10OBIIETBOPUTEIBHO

BricTaBnsercs oOydaromemycsi, ecid B paboTe CTYACHT
NPOBOAUT JOCTATOYHO CAMOCTOSITENBHBI aHAIM3 OCHOBHBIX
OTAllOB M CMBICIOBBIX COCTAaBJIAOIINX HpO6HeMLI; IIOHUMACT
0a30Bble OCHOBBI M TEOPETHUECKOE OOOCHOBAHHE BBHIOpAHHOMN
TEMBI. HpI/IBJ'Ie'-IeHBI OCHOBHBEIC NCTOYHHUKHN 110
paccmaTpuBaemoit Teme. [lomymieHo He Oonee 2 ommOOK B
CoJIepaHuu Po0IeMbI, 0hOPMIICHHH PaOOTHI.

HeynosnersopurensHo

BricTaBnsercs oOyuwaromemycsi, eciu padoTa MPEeACTaBISIET
coOoif mepecka3zaHHBI WM TOJHOCTHIO 3aMMCTBOBAHHBIN
UCXOJHBIA TeKCT 0e3 Kakux Obl TO HU OBLJIO KOMMEHTapHeEB,
aHamu3a. He packpblta CTpyKTypa M TeopeTHueckKas
cocCTaBJstoNIas TeMbl. JlomyiieHo Tpu win 6osee Tpex OmnooK
B COJEp)KaHUM PACKpbhIBa€MON MpoOsieMbl, B OQpOpPMICHUU
paboTHI.

JTOKJIA/I0B,
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IMEPEYEHB TEM JJOKJTAJOB, COOBIIEHHH ITO JACIIHILTHHE

Konrtponupyemsie Tembl 10KJ1a70B, COOOIIEHNH 110 TUCLUITIIMHE
pasaensl (TeMbl) yaeOHOU
JUCLUIUIMHBI
Pasnen 1. Teopernueckue OCHOBBI yIpaBIeHUS U3MEHEHUSIMU
Tema 1.1. 1. ba3oBast MozieNIb OpraHU3aMOHHBIX U3MEHEHUH.

OcHOBoOIIOJIArarIye uaeu 2. ®akTOopHI ycrexa KoMIanuu B Mojienu MakKunsu.
Y TIPUHIMUIIBI YIIPaBJICHUS

W3MEHEHUSIMU

Tema 1.2. 1. OnTuManpHBINA TUI OPraHU3ALUOHHON CTPYKTYPHI.
3aKOHOMEPHOCTH 2. Makpo- ¥ MUKpoOCpe/ia OpraHU3al11: UX B3aUMOCBSI3b.

pa3BUTHSA U U3MEHEHUS

OpraHu3aluu

Tema 1.3. Teopernueckue 1. KonHumenuuss OpraHu3allMOHHBIX U3MEHEHUH B  TEOpUHU
OCHOBBI MEHEJ)KMEHTA.

OpraHMU3alMOHHBIX 2.  Cpnemmduueckne YepThl MOJCPHHU3ALUN  PETHOHAIBHBIX
W3MEHEHUH CHCTEM YIPAaBJICHHUS.

3. OOmme sTambl, MPUHOUIB M 3aKOHOMEPHOCTH B 0a30BBIX
MoJenax u3MeHeHud (Tpexcdasznas wmozens K. JleBuna, Moxenb
ynpasieHus usmeHeHussmu JI. I'peitnepa, reopun «E» u «O» M. bupa
u H. Hopua, monens AJIKAP, teopus nepemen Cenre).

Pa3nen 2. YnpaneHue W3MEHEHHUSIMU B CTPATErMUECKOM pa3BUTHH OpPraHU3allun

Tema 2.1. Yopasienue 1. IIpuHIUTIBI CO3MaHMS KOMaHI.

W3MEHEHUSIMHU Ha 2. Pomb CHCTEMHOTO noaxoa B YIpaBJICHUHU
WHIUBUYAIHHOM, OpraHU3allMOHHBIMU U3MEHEHUSIMU.

KOMaHIHOM U

OpraHU3allMOHHOM

YPOBHSIX KOMIAHUU

Tema 2.2. 1.MeTomonorusa «AHaIU3 IO CHID.

ComnpoTuBiienne 2.MexaHu3MBI IPEOIOICHHS CONTPOTHUBIICHHUS.

HU3MCHCHUSIM, UX
IMPUYXHBI 1 METOABI €TI0

IIPEOI0JICHUS
Tema 2.3. Poib 1.Ilpuuuna HEpe3yIbTATUBHOTO JIUJIEPCTBA.

PYKOBOIMTENS B IPOLIECCE 2.IlpeoOpazoBaHue auiepa B areHTa U3MEHEHU I

OCYILIECTBIICHUS

U3MEHEHUN

Tewma 2.4. Ynpasnenue 1.CtpykTypa cuCTeMBbI yIpaBleHUs H3MEHEHUSIMU

WU3MEHEHUSIMU B 2.IlmanupoBanue W  peanu3alMs  CTpaTerMidl  yNnpaBJieHUs
CTpaTErnyecKoM pa3BUTUH | U3MEHEHUSIMHU

OpraHM3alyu

TEMbI PEOEPATOB JJ151 IPOBEPKU YPOBHS
COOPMUPOBAHHOCTHU KOMIIETEHIIUN
Paspnean 1.
Teoperuyeckne 0CHOBBI YIIPaBJIeHUs U3MEHEHUSIMU
Temovr pegepamoe x Teme 1.1. Ocnosononacaowue udeu U NPUHYUNDBL
VIpagienus usMeHeHUsIMU
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1.OCHOBHBIE  COCTaBIISIIOIIME  OPraHU3ALMOHHOTO  COBEPLIEHCTBA IO
XapuHITOHY (MPOIIECCHI, TPOEKTHI, U3MEHEHMUSI, 3HAHUE, PECYPCHI).
2. Bupl KOMIIETEHTHOCTEHN B YIPABJICHUH U3MEHEHUSIMU Ha MIPEANPUATUSIX.

Temvr peghepamoe k Teme 1.2. 3axonomepnocmu pazeumusi U uUSMeHEHUs.
opzanuzayuu

1. Teopun oOydeHuss B mpouecce OCYLIECTBIEHUs M3MeHeHuil. Mogaens [l
Konba. Takconomus biryma.

Temvr pepepamos k Teme 1.3. Teopemuueckue OCHOBbL OpP2AHU3AUUOHHBIX
U3MeHeHuU

1.Mopnenu u oJIX0/1bl K OpraHU3aIIMOHHBIM U3MEHEHUSIM.

2.Ilpuniunel pa®oOThl OpPraHM3aIllMU € HCIOJIb30BAHMEM OPraHU3alMOHHBIX
MeTadop, KOTOpbIE XapaKTEPUIYIOT CYIITHOCTh TIOJIX0/I0B K U3MEHEHUSIM.

3.0pranuzanusi Kak MallliHa, TMOJMTHYECKash CHUCTeMa, OPraHu3M, MOTOK H
Tpanchopmarius (Metadopsl ['appera Moprana k opraHu3aluOHHBIM U3MEHEHUSIM).

4 Monenn usMeHeHuin (Moxens Jlbtouna, ¢opmyna usmeHeHuit bekxapna,
Mozenb cornacoBanust Hamnep-Tymmana, cuctemuas wogens Cenre). Iukon
n3MeHenuii no Korrepy.

5.Mojienu opraHn3alMOHHBIX TPEOOPa30BAHUIA.

Pasznea 2.
YnpagpiieHue u3MeHEeHUsIMHM B CTPATErn4€CKOM Pa3BUTHU OPraHU3aALNH

Temvl pegpepamos k Teme 2.1. Ynpasnenue usmenenusmu Ha UHOUBUOYAILHOM,
KOMAHOHOM U OP2AHU3AYUOHHOM YPOBHAX KOMNAHUU.

1.buxeBrOpUCTHYECKUI, KOTHUTUBHBIA, IMCUXOJINHAMUYCCKUIN, TYMaHHUCTHKO-
MICUXOJIOTUYECKUHN MOAXObI K U3MEHEHHUSIM.

2.YmpaBieHue  CBOMMH M UY)KUMH  M3MEHEHMSIMH,  pa3paboTka
WHJUBUTyJIbHBIX TJIAHOB YIPABJICHUS YIYUYIIICHUEM PE3yJIbTaTOB PabOTHI.

3.Cnoco0bl MHUIMUPOBAHUS QJaNTallM KOMaHIbI K OpraHU3allMOHHBIM
W3MEHEHUSIM.

4.Jtanbl U3MEHEHHS KOMaH bl TT0 TakMaHy: pUCKHU JUAepa U PeKOMEHIAIuN
OTHOCHUTENBHO ONTUMHU3ALMHU ITPOLIECCOB.

5.Tunonoruss y4acTHMKOB KOMaHIbl H3MeHeHH 1o benbuny. JloBymiku
buona.

6. Ormnpenenenre KenaTelbHBIX CTAaHAAPTOB TOBEJICHUS KOMaHAbBl U
OpraHu3alyu.

Temvr pepepamos k Teme 2.2. Conpomuenenue uzsmMeHeHUsAM, UX NPULUHBL U
Memoobl e20 NpeoooaeHUs

1. YupaBiieHre cOnpoTUBICHUEM U3MEHEHUSIM.

2.®opMupOBaHNE HHHOBALIMOHHON OPTaHU3alIMOHHON KYJIbTYPBHI.

3. Pa3paboTka pekoMeHgaIuii Mo CHI>KEHUIO COTTPOTHUBIICHHSI H3MECHCHHUSIM.
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Temvr  pegpepamos «k Teme 2.3. Porv pyxosooumens 6 npoyecce
0CywecmeneHus U3MeHeHUl.

1.9¢dexTrBHOE TUAEPCTBO.

2.Matpuna B3auMOCBsi3el: MeTadopa OpraHu3allMM U HEOOXOJIMMBIH THI

PYKOBOJICTBA.

3.MeHemxepsl U THIEPHI: 001Iee u oTimuHOoe (1Mo YopeHny beHnnucy).

4.XapaKkTepuCTUKa «COTJACUTENbHBIX» pyKoBoautened mno Jx. Jlunman-

biromeny.

5.OMoIMOHabHASI KOMIIETEHIIUS yIIPaBJIEHIIA.

Temol pechpepamos k Teme 2.4 Vnpasnenue uzmenenuimu ¢ cmpame2uiecKkom
pazeumuu opeanu3ayuu

1.PectpykTypu3aliys ¢ NO3UIUU UHAUBUAYATbHBIX U3MEHEHUM.

2. KoMaH[IbI B IpoIiecce pecTpyKTypU3aIuu.

3.Pebpenaunr. Co3nanue OpeHaa paboToaaTers.

4.Crtpareruueckast cetka Kema ayis OlleHKH COCTOSHUST WH(GOPMAIIMOHHBIX
TEXHOJIOTUW B OpraHU3aluu.

5. Tpexcrenennbli moaxoa ynpasieHus uaMenenussmu B IT.

6. I3MeHeHus mpo1ieccoB U KOPIOPATUBHON KyIbTYPhI OPTaHU3AIUH.

TEMbI UHJIUBUY AJIbHBIX 3ATAHUM JJ151 IPOBEPKU YPOBHSI
COOPMHUPOBAHHOCTHU KOMIIETEHIIUA

Unousuoyanvnoe 3adanue k Teme 2.1. Ynpaenenue usmenenusmu Ha
UHOUBUOYATILHOM, KOMAHOHOM U OP2AHU3AYUOHHOM YPOBHAX KOMNAHUU.

Teme 2.2. ConpomueneHue usMeHEHUAM, UX HNPUYUHBI U MemoObl €20
npeoooieHUs.

Teme 2.3. Ponb pykosooumerns 6 npoyecce ocyujecmeneHus usMeHeHul.

Teme 2.4 Vnpaenenue usMeHeHUAMU 6 CMPAMESUUECKOM  PA3BUMUU
opeanuzayuu

Hcxonsa u3 ycnoBud XO3SMCTBOBaHUSI MPEANPHUATHS, KOTOpoe ObLIo 0a30ii
MPOU3BOJACTBEHHON TMpakTHKKW Ha OakajnaBpuaTe wid u30paHHoro mno Bammm
MHTEpecaM MCCIEI0BaHUA, MPEAJIOKUTh MEPONIPUATHS IO YIYUYIICHUIO MTOKa3aTeen
ero paboTel W pa3paboTarh MporpaMMy MeEp, OTHOCUTEIBHO ajanTalud K
W3MEHEHMSIM Ha UHJIUBUIYAJIbHOM, TPYIIIOBOM U OPTraHU3allMOHHOM YPOBHSIX.

[Tpu pa3paboTke HeOOXOAUMO BBITIOJIHUTH CIAEAYIOIINE 3a/1aUu:

- TPOBECTH AaHaJIM3 YCJIOBUI BHEAPEHUS PEKOMEHAALMUA OTHOCUTEIHHO
VIIY4IICHHS paO0Thl TPEANPHUATHS 32 MOJIEbI0 «CHIIOBOTO TOJIS»;

- UBJIOKUTh AQJITOPUTM TMPOBOAKA HM3MEHEHUW C OMPEIEICHUEM HTaIloOB
BHEIPEHUS] PEKOMEH 11N, OTBETCTBEHHBIX JIUI U CPOKOB;

- pa3paboTaTh MporpaMMy Mep, OTHOCUTEIBHO aJanTalii K U3MEHEHUSM Ha
WHJIUBUAYAJIbHOM, TPYIIIOBOM M OPTraHU3allMOHHOM YPOBHSX C OIpeeIeHueM
METOJIOB aJallTAllM U KOHKPETHBIX MEP;
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- KM30paTh CTWIb PYKOBOJACTBA W pEIICHHE KOH(IMKTOB IPU BHEIPEHUU
PEKOMEHIAIUH;

- IPEMIOKUTh MPOrpamMMy TPEOJOJEHUS COMPOTUBIICHUS W3MEHCHHSIM IpHU
peanu3aiuy IpeIoKEHU OTHOCUTENIBHO YIIYUIICHUS paOOThl MPEANPUITHS.

A Taxxe:

- pa3paboTarh MEXaHW3M BHEApPEHUs cTaHgapToB «S5C» B CTIPYKTYpYy
yIpaBJIEHUs OpraHu3alueld U yIpaBlIeHUE MPOU3BOACTBEHHBIMU MTPOIIECCAMU,

- 3aMETUTh ATallbl, OTBETCTBEHHBIX, METObI TPOBOJKU PECTPYKTYpPHU3AIUU U
BHE/IPEHUE U3MEHEHUN B KOPIOPATUBHYIO KYJIbTYPY OpraHU3alluy;

- 000CHOBAThH BHIOOP CTPATETUU U MOJICIT U3MCHCHHM.

2.6. PekoMeHIaI[U¥ 110 OLIEHMBAHNIO HAYYHOH cocTaBJsiiomei

Kpumepuu ouenusanus nayunoii cocmasgnawoujei. K o0muM Kputepusm
OLICHMBAHMS HAyYHOM COCTaBIAIOIIENH (HAYYHOHM CTaTbM, TE3UCOB JIOKJIAAa)
OTHOCSITCSL  CJIEAYIOIIME: YpPOBEHb ITOCTAHOBKHM HCCIIEI0BATENbCKOW MPOOJIEMBI;
aKTyaJlbHOCTb M OpPUTMHAJIBHOCTh TEMbl pabOThl, €€ IMpakTU4ecKas W/Win
TEOpeTHYeCKasi  3HAYMMOCTh, JIOTUYHOCTh  JOKAa3aTelbCTBA  (pacCyXKIeHHs);
KOPPEKTHOCTb B  HCIIOJIb30BAaHUU  JIUTEPATYPHBIX HCTOYHUKOB; KOJMYECTBO
MIPOAHAIM3UPOBAHHBIX MCTOYHUKOB JIMTEPATYpPHl MO TEME; TITyOMHA HCCIIENOBAHUS;
COOTBETCTBUE OQOpMIICHUS pabOThl OOMIEHPUHATHIM TPEOOBAHUSAM JJIsi HAy4YHBIX
TPYJIOB.

Kputepun olieHMBaHUS HAy4YHOM COCTABJISIIONIEH W OINHUCAHUE  IIIKAJIbI
OLICHHMBAHUS MIPEJICTAaBICHbI B TaOIHIIE.

OlrieHMBaHNUE HAYYHOM COCTaBIISIONIEH

MaxkcuManbHOE KOJTHYECTBO Kputepun
0aJI0B
Ounas Gopma oOyueHHs
Hayunas Te3ucwv
cmamosi 0oxnaoa
«OTIUIHO» BrictaBnsercs oOydarotemycs, eciu pabota

HCCJIEI0BATENbCKAsl, TOJIHOCTHIO TIOCBSIICHA PEIICHUIO OTHON
HAyYyHOUW TPOOJIEMBbI, TyCTh HE TIJIOOATBHOTO IIJIaHa, HO
chopMyTUpPOBAaHHON CaMOCTOSATEIbHO. TeMa Mamonu3ydeHHas,
MpPaKTUYECKH HE HMEIoIas ONUCAHUA, IS PaCKpbITHS
KOTOPOH TpeOyeTcs cCaMOCTOSATEIBHO JeJIaTh MHOTHE BBIBOJIBI,
COMOCTABJISII TOYKM 3pEHUsS U3 COCEAHHX oOmacTeid
ucciaenoBanus. llenp  peanm3zoBaHa  MOCJENOBATENBHO,
cAeNaHbl HEOOXOAMMBIE BBHIKJIAJKH, HET HECYIIECTBEHHOM
uHpopMaIuu,  Meperpykaromeid  TeKCT  HEHYXHBIMH
noAPOOHOCTAMH. TEKCT COAEPIKUT BCe HEOOXOTUMBIE CCHUIKU
Ha aBTOPOB B TeX CIlydasx, Korga maércs uHboOpMarus
NPUHIUIIMAIBLHOTO COZepKaHus (OINpeesieHus], OMHCaHUs,
00001IeHNs, XapaKTepUCcTUKa, MHEHHE, OIeHKa T.J1.), IpH
STOM aBTOP YMEJO HCHOJb3YyeT UYKO€ MHEHUE MpH
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apryMeHTallud CBOEM TOYKM 3peHus, oOpamasch K
ABTOPUTETHOMY UCTOUYHHUKY. CIIUCOK JTUTEPATYPhl OXBATHIBAET
BCE OCHOBHBIE HMCTOYHHUKM IO JaHHOM TeMe, JOCTYIHBIE
oOyuaromemycsi. PaccmoTpeHne mpoOieMbl CTpPOUTCS Ha
JIOCTaTOYHO TJIYOOKOM CoOJiep>KaTeJbHOM ypoBHe. Pabora
UMeeT YETKYI0 CTPYKTYpY, OOYCIOBIECHHYIO JIOTHKOW TEMBI,
MPaBWIbHO O(OPMIICHHBIH CHHCOK JUTEPaTyphbl, KOPPEKTHO
CICJIAHHBIE CCBUIKU U COJIEP KAHUE.

«Xopoio»

BrictaBnsercs oOydaromemycs, eciu paboTa YacTHUYHO
MOWCKOBasi — B paboTe ecTh MpOoOJIEeMbI, KOTOPHIE HMEIOT
YacTHBIM XapakTep (HE OTpakalollue TeMy B IEJIOM, a
Kacaroluecss TOJbKO Kakux-To €€ acrekrtoB). Tema c
JIOCTaTOYHBIM KOJMYECTBOM «OEJbIX MATeH», TUO0 mpobdiema
MOCTaBJICHA JIOCTATOYHO OPUTHHAIBHO, BCICICTBHE YETO TEMa
OTKpPBIBAETCS C HEOXKUJAHHOW CTOpoHBL. B pabore mmbo
VIIYIICHBl HEKOTOPHIE BaXKHBIC apTryMEHTHI, JHOO eCTh
HECYIIECTBeHHass HMH(OpMAIMs, TMeperpyxkaromas TeKCT
HEHY)KHBIMH TOJPOOHOCTSMH, HO B IIEJIOM JIOTHKA €CTh.
TekcT conepkuT Hanbosiee HEOOXOMMbIE CCHIJIKM Ha aBTOPOB
B TeX  ciyyasx, Korga  Jemaercs  wH(popmMarus
MPUHIMIIUATIBHOTO COAepKaHus (ompezeneHusi, 0000meHus,
OTHUCaHUs, XapaKTepUCTHKa, MHEHHE, OIleHKa U T.1.). CIucoK
JUTEpaTypbl HMMEET HECKOJIbKO HCTOYHUKOB, HO YIYIICHBI
HEKOTOPBIC Ba)XKHBIC ACTICKTHI PAacCMATPUBAEMOHN IMPOOIEMEI.
Paccmotpenue mnpoOiemMbl CTpOUTCS Ha COAEPKATEILHOM
YpOBHE, HO ITyOMHA pacCMOTpPEHMsI OTHOCUTENIbHA. PaboTa B
o0IIeM COOTBETCTBYET TPeOOBaHHUSM, HO HMEET HEKOTOpbIE
HEJ0UETHI, TMOO0 OTHO U3 TPeOOBAHUI HE BBHITTOIHSCTCS.

((YI[OBJ'ICTBOpI/ITeJ'ILHO»

BeicraBisiercss  oOyuaromiemycs, eciau paboTa B IEJIOM
pPENpPONYKTUBHA, HO CJHE€JaHbl HEIUIOXHE CaMOCTOSITEIIbHBIC
0000meHusi. Tema u3ydeHHas, HO B HEH MOSIBUINCH «Oelble
MSTHA» BCJIEACTBUE HOBBIX JAHHBIX, JIMOO T€Ma OTHOCUTENIBHO
MaJIOU3BECTHAas, HO TNpolJeMa «UCKYCCTBEHHas», He
IPEeJCTaBIIA0IAs HICTUHHOTO MHTEpeca Uil Hayku. B pabote
MOKHO OTMETUTb HEKOTOPYIO JIOTUYHOCTH B BBICTPAUBAHUU
uH(poOpMalMu, HO IEIOCTHOCTH HeT. [IpoTuBOpeunii HET, HO
CCBUIOK JIMOO MPAaKTUYECKU HET, JIMOO OHM JIENAIOTCS PEJKO,
JaleK0 He BO BCEeX HEOOXOAMMBIX ciydasx. Cnucok
auTepatypel  mpenctaBieH 1-2  ucrouHukamu. PaGora
CTPOMTCS Ha OCHOBE OIHOTO CEPbE3HOrO0 HCTOYHHKA,
OCTAJIbHBIE — IIONYJIApHAs JMUTEPATypa, UCIOJIb3yeMas Kak
wunoctpanus. Pabora wumeeT HEKyl CTPYKTypy, HO
HECTPOT'ylo, TpeOoBaHUS K O(GOPMIICHHIO  BBIJEPIKAHBI
YaCTUYHO.
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«HeynoBneTBOpUTEIbHOY BricraBnsercs oOyudaromemycs, ecnu pabota
PENpOOYKTUBHOTO  XapakTepa — MPHUCYTCTBYET  JIMIIb
uH(popMaIus U3 IPyrux HUCTOUYHHUKOB, HET OOOOIICHHH, HET
COJIepKaTeNbHBIX BHIBOJOB. TemMa BceM HM3BECTHas, M3ydeHa
nopoOHO, B JIUTEpAType OCBelleHa moyHo. [Ipu sTom aBTOp
HE CyMell IOKa3aTh, 4eéM OOYyCJOBJEH €ro BBIOOp Kpome
CyOBEKTUBHOTO HMHTEpECa, CBS3HOTO C PELICHUEM JIMYHBIX
npobnem uiau MoOonsITCTBOM. Pabora mpezncrasiser co0oii
OeccucTeMHOE M3JI0KEHUE TOT0, YTO HM3BECTHO aBTOPY IO
JaHHOH TeMe. B paboTe mpakTH4ecKHu HeT CCHUIOK Ha aBTOPOB
T€X WM HHBIX TOYEK 3PEHHs, KOTOpPhIE MECTaMH MOTYT
IPOTHBOPEYHUTH APYT APYTY U HCIOJIB30BAaTbCSI HE K MECTY.
Her cmmcka  nuteparypel.  Pabora  moBepxHOCTHa,
WUIIOCTPATHBHA,  MCTOYHHUKM B OCHOBHOM  HMEIOT
nomyisipHbelii  xapaktep. OdopmieHue HOCUT aOCOIIOTHO
CIy4yaWHBI  XapakTep, OOYCIOBJICHHBIM  COOCTBEHHOM
JIOTMKOW aBTOpA.

IIEPEYEHb PEKOMEHJOBAHHBIX HAIIPABJIEHHH HAYYHO-
HCCIE/IOBATEJIbCKOH  PAFOTBI OBYYAIOIIHXCA (HAYYHOH
COCTABJIAIOLIEH) ITO JUCIHIT/IUHE:

1. KoMneTeHTHOCTHBI MOAXOA B  YNPaBICHUM HM3MEHEHHUSIMHU  Ha
MPEANPUATHUAX.

2. Mopenb OpraHu3alMOHHOTO COBEPIIICHCTBA TT0 XapUHITOHY B COBPEMEHHBIX
YCJHOBUSIX X03CTBOBAHUS

3. Moaenu  OpraHu3allMOHHBIX  M3MEHEHUW U OpraHU3alMOHHBIX
npeoOpa3oBaHUil B ajanTalMd K OMNEPAllMOHHOW JEATEeIbHOCTU B COBPEMEHHBIX
YCIIOBHUSIX.

4. IIpeononeHre KOHPIMKTOB B MPOLIECCE U3MEHEHU
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BOITPOCHI K 3AUETY C OLIEHKOI IO PA3JEJAM (TEMAM)

JUCHUILIAHBI (MOY.JIST)

Pa3znen 1. Teopernueckre OCHOBBI YIIPABICHUS U3MEHEHUSIMU

1. TloHsTHE U UCTOPHS Pa3BUTHUS TEOPUH OPraHU3AIIMOHHBIX H3MEHEHHUN.

2. Knaccuduxamms opraHu3alliOHHBIX H3MEHEHHI.

3. KommonenTs! mporiecca npeoOpa3zoBaHHii

4. CoBpeMEHHbIE YNIPABIECHYECKHUE MTOAXOAbI U Pa3Mep OpraHu3aluu

5. Mogens xKu3HEeHHOTO 1UKiIa opranuzanuu JI.I'pelinepa

6. Mopmens KU3HEHHOTO ITMKIJIa opranu3amnuu M. Annzeca

7. IlpuHuunel paOOThl OpraHU3ALMHU C HCIOJIb30BAHUEM OPTaHU3ALMOHHBIX
MeTtadop.

8. Ilomxompl K MPOBEACHUIO N3MCHCHHM.

9. Mogenu  OpraHM3allMOHHBIX  HM3MEHEHHWHM W OPTaHM3AIMOHHBIX
npeoOpa3oBaHUM.

Paznen 2. YnpaBienne M3MEHEHUAMH B CTPATErHYECKOM Pa3BUTHH OPraHU3ALUU

10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21,

MeTtoapl  NCHXOJOTUYECKOTO BIVSHUS Ha ITEPCOHAT
Komanzna B opranuzanuu.

Turbl U cTagu Pa3BUTHUS KOMAH/IBI.

Ctuim npoBeieHUsT U3MEHEHHM.

[Ipeononenre KOHMIUKTOB B MPOIECCe U3MCHEHUI

[Ipr4rHBI CONPOTUBIICHUS U3MEHEHUSIM.

IIpeonoiienre conpoTUBIICHUS U3MEHEHHUS.

Mertoabl Ipeo10IeHUs COTPOTUBIICHUS.

Pousib nuHOCTEN, TPy B OPraHU3allMOHHOM Pa3BUTHH.

Pousib mupepa npu opraHu3anoOHHbIX U3MEHEHUSIX.

OCHOBHBIE MOJXO0/IbI K PUHITHUIO YIIPABICHUECKOTO PEIICHUS
Bri6op cuTyallnoHHOTO TMOBEJEHUS MEHEIKepa B MPOIECCe YIPaBICHUS

HU3MCHCHUIMU

22,
23.
24,
25.

[Tonxopl K U3MEHEHUSIM B 00JIACTH CTPATETNYECKOT0 MEHEKMEHTA
Buapl crpareruii oCyiecTBICHU U3MEHEHU N

VYnpasneHne npoueccoM N3MEHECHUN

HNHCTpyMEHTBI IPOBECHNS OPraHU3aMOHHBIX U3MEHEHUM.
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