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BusupoBanue PII/I 1,151 MciOTHEHUSI B 04epeIHOM y4eOHOM Toay
"YTBEPXKIAIO"

Pabouas nmporpamMmma nepecMoTpeHa, o0Cyx1eHa 1 ogoopeHa it ucronHeHust B 2023 - 2024 yueOHOM romy Ha
3acemannu kadenpsl MeHeKMEHTa HEITPOU3BOICTBEHHON Chephl

[Iportoxom ot " " 2023 1. No__

3aB. kadennoit O6onen 1.B. (nopmucy)

Busuposanue PII/I nj1s1 ucnio/iHeHUs B 0YepeIHOM YUeOHOM rogy
"YTBEPXKJAIO"

Pabouas nporpamma nepecMoTpeHa, oocyskaeHa u ogoopeHa A ucnoiaHenus B 2024 - 2025 yuyeOHoM rony Ha
3acefaHny Kadenpbl MeHepKMEHTa HeITPOU3BOACTBEHHOH chepbl

[Iportoxon ot " " 2024 1. No__

3aB. xadeapoii O6omer 5.B. (momHcD)

Busuposanue PII/] nj1s1 ucniojiHeHUs B 0YepeTHOM YUeOHOM IOy
"YTBEPXKJIAIO"

PaGoyast mporpaMma nepecMoTpeHa, o0CcyxaeHa u ogo0peHa Juist ucnojHeHust B 2025 - 2026 yueOHOM roay Ha
3acenannu kadeapsl MeHeKMEHTa HEPOU3BOJICTBEHHOH Cephl

[Ipotokom ot " " 2025 . No_

3aB. kabennoit Obonen A.B. (nomuce)

Buzuposanue PIIJ] 1j1s1 ucniojiHeHUsI B 0YepPETHOM YUYE€OHOM IOy
"YTBEPXKJIAIO"

Pabouas mporpamma nepecMoTpeHa, 00cyxkaena u onoopeHa st ucroaeHust B 2026 - 2027 yueOHOM TOy HA
3acenannu kadeapbl MeHeKMEHTa HEPOU3BOJICTBEHHOMN Cephl

[Ipotokon ot " " 2026 . No__

3aB. kadenpoit O6omen S1.B. (mozmHcn)



PA3JIEJI 1. OPTAHU3AIIMOHHO-METOIUYECKHN

1.1. OEJA JUCIIAITJIMHbBI

OcHoBHOM OCJIbIO OCBOCHHA JHCIUIIIIMHBI ((CTpaTGFI/I‘IeCKOC IUIaHUpPOBaHUEC U Ou3HEC-TUIaH»  SBISICTCS
IMMOJIYy4YCHUEC O6y‘-IaIOIIII/IMI/IC$I TECOPETUIYCCKUX 3HAHUM U MPAKTUYCCKUX HABBIKOB 110 KOMILUICKCHOMY HCCIICOAOBAHUIO U
IIJIAaHUPOBAHUIO PA3JIMYHLIX dCIICKTOB (bHH&HCOBO-XOSﬂﬁCTBCHHOfI ACATCIIbBHOCTH NIPCAIIPUATHA.

1.2. YYEBHBIE 3AIAYU U CHUIIJINHBbI

3agaya TUCIUIUIMHBL
(hopmupoBaHre HAaBBIKOB 3(h(EKTHBHOTO YIIPAaBICHUS MaTepHAIbHBIMH U (PUHAHCOBBIMH PECYpcaMH, KOTOPHIE €CTh B
pacnopsbKeHUH MPEANPHUITHS C YYE€TOM IMOCTOSIHHO N3MEHSIIOIIUXCS MOTPEOHOCTEH PHIHKA;
U3y4eHHE pPA3IMYHBIX AaCHEeKTOB  OHM3HEC-TUIAHHPOBAHUS  IPOM3BOACTBEHHO-XO3SHCTBEHHOW W (MHAHCOBOW
JESITEIIBHOCTY TIPEIIPUSITHS,
U3yYCHHE METOJIMKH COCTaBJICHUS OW3HEC-TUIaHa, BKIIIOYAIOMIET0 KOMIUICKCHBIM aHajiu3 pa3HBIX CTOPOH paboThI
IpEeIPUSTHUSL.

1.3. MECTO JUCHUIIVIMHBI B CTPYKTYPE OCHOBHOMU OBPA3OBATEJIBHOU
IMPOI'PAMMBbI

ukx (pazzen) OITOIT BO: |b1.B

1.3.1. Jucyunauna "Cmpameeuieckoe nianuposanue u busnec-nian" onupaemcs Ha cieoyowue
anemenmur OIIOII BO:

MenemKkMEHT Opranu3alnuu

CoBpeMeHHBIH CTpaTermIeCKUiA aHaIn3

praBJ'IeHI/Ie U3MCHCHUAMU

1.3.2. Hucyunnuna "Cmpamecuyeckoe nianupoeéanue u OusHec-niau"  evicmynaem  onopou 01
CedyIouux 31eMeHmos:

IInaHupoBaHKE U MPOTHO3UPOBAHKE B YIIPABICHUU

[ToxroroBka K mpoIieIype 3allMThl U 3al[UTa BBITYCKHOW KBAJIN(UKAIMOHHOW pabOThI

[ToaroToBka k cave u cjada rocyIapcTBEHHOTO dK3aMeHa

[Mpakrrka mo npod o NpodecCuoHATEHON e TETbHOCTH

1.4. PE3YJIBTATbBI OCBOEHUSA JNCLHMIIJINHbI:

TIK-8: Cnocoben 060chosbieams n00X00bl, UCNOb3YeMble 8 OU3HEC-AHATU3Ee

3HaTE:

YpoBenb 1 [mpeameTHy0 00JIacTh W CHENMU(HUKY ESATEIHPHOCTH OpraHWU3alMd B O0BEME, TOCTATOYHOM IS
peueHus 3a1a4y Ou3Hec-aHaIn3a

YpoBeHb 2 | TEOPHUIO MEXIINYHOCTHON M TPYNIOBON KOMMYHHKALIUU

YpoBeHnb 3 | METOIBI, TEXHUKH, IPOIIECCH K MHCTPYMEHTHI YIPABICHHUS TPEOOBAHUAMU

VYMeTn:

YpoBenb 1 | opopMIIATE pe3ynbTaThl OM3HEC-aHAIN3a B COOTBECTBUH C BEIOPAHHBIMH MOIX0JIaMHU

YpoBeHb 2 | BbIpabaThIBaTh PEKOMEHIAINH 110 IPUHATHIO PEILICHUH, HEOOXOIUMBIX IPU OM3HEC-aHaN3e

Ypoeenb 3 | npuMeHATH HHOOPMALIMOHHBIC TEXHOJIOIHH B 00beMe, HEOOXOAMMOM ISl LiejIek OM3Hec-aHanu3a

Bnanets:

ypOBeHL 1 | HaBEIKAMU PYKOBOACTBA IMPOLIECCOM On3HeC-aHaIN3a B opraHusanuu

YpoBenb 2 |HaBBIKaMH pa3paOOTKH IJJAHOB TpOBeACHHsA paboT 1o OusHec-aHanm3ly u o0ecmedeHue WX
BBIITOJIHCHUA

YpoBenb 3 | HaBBIKaMU OTIpe/ieIeHNUS HAIPaBICHUM pa3BUTHs OpraHU3aIlu

1.4. PE3YJIBTATBI OCBOEHUSA JUCIMIIJIMHBI:

1IK-7: Cnocoben ocywecmensams KOHMPOLb U AYOUM HPOYECCO8 YNPAGILEHUS 8 Upe38blualiHOl CUMYAyul,
AHMUKPUZUCHOE YIpAGIeHUe U YAPasileHue HenpepblHOCHbIO 0esamelbHOCmU

3HaTh:

YpoBensb 1 |Mo0XKEHNST 3aKOHOAATENHCTBA, HAITMOHAIBHBIX W MEXKIyHApOIHBIX CTAaHAAPTOB IO YIPABICHHUIO B
OpraHu3anuu

ypOBeHL 2 | IOKaJbHEIC HOPMATHUBHBIC AKTHI 10 YIIPABJIICHUIO B OpraHru3anuu

Yporenb 3 | HOpMBI TpoecCHOHATHHON ATUKH, KOPITOPATUBHOTO YIIPABIICHUS W KOPIIOPATUBHOMN KYJIBTYPHI




VYMeTh:

YpoBens 1 | ananu3npoBaTh HHPOPMAIIHIO O PUCKAX B OTPACIH H TII00aTHHBIE OTYETHI O PUCKaX

YpoBeHb 2 | BBIpa0aThIBaTh PEKOMEHIAIMH TI0 TIPUHATHIO PEIICHHH B UpE3BHIYAHHBIX U KPU3UCHBIX CUTYAIHSIX

YpoBensb 3 |onpenensiTh BO3MOXHBIC CIEHAPUU ACUCTBUI W MyTH PELICHUS IO YIPABICHUIO HEMPEPBIBHOCTHIO
Om3Heca B YpE3BBIYAWHBIX M KPU3UCHBIX CUTYAIHIX

Bnaners:

YpoBenb 1 |HaBbIKaMM OpraHU3allMM BHEAPEHUS IUIaHa JEWCTBUN B YPE3BBIYAWHBIX M KPU3UCHBIX CUTyallUsSIX B
paboTy M KOHTPOJIb €r0 UCITOTHCHHUS

YpoBeHb 2 |HaBbIKaMU pa3pabOTKU TpeOOBaHMII M OCHOBHBIX IPHHIIUAIOB IUTAHA JICHCTBUA B YPE3BBIUANHBIX U
KPU3UCHBIX CUTYaIUsIX

YpoBenb 3 |HaBbIKaMHM  COTJIACOBaHUA IUIaHAa JEWCTBUH B  YpE3BBIYAMHBIX W KPU3WUCHBIX CHUTYyalUsIX U
MIePUOINYECKAs aJalTalHsl €T0 K M3MEHEHUSIM

1.4. PE3YJIBTATBI OCBOEHUSA JUCIMIIJINHBI:

VK-2: Cnocoben ynpaeuiambs npoeKmom Ha 6cex Imanax €20 HCUSHEHHO020 YUKILA

3HaTh:
YpoBens 1 | 0CHOBBI 3KOHOMUYECKOTO aHANIM3a MPU PEATU3AINU IPOCKTA
YpoBeHb 2 | OCHOBBI CTPATETUIECKOTO MEHEPKMEHTA B paMKaX peai3aIiii MpoeKTa
YpoBeHb 3 | METOIBI TUNIAHUPOBAHUS (PUHAHCOBO-X03IHCTBEHHON JACATEIBHOCTH B paMKaX peain3aliy MPoeKTa
YMeTh:
YpoBens 1 |onenuBaTh 3QGEKTUBHOCTE TPOEKTa
YpoBensb 2 |pa3pabareiBaTh CIICHAPUH PEATHU3ANMH MIPOSKTa B 3aBHCHMOCTH OT Pa3IMIHBIX YCIOBHH BHYTPEHHEH U
BHEILIHEH CpelIbl
YpoBens 3 |oneHuBaTh 3Q(OEKTUBHOCTD PA3IMYHBIX CIIEHAPUEB pealn3aliu MPOeKTa
Bnanerts:
YpoBens 1 | HaBbIKaMU MOCTPOCHHS (PUHAHCOBOI MOIETH
YpoBeHb 2 | HaBBIKAMHU TOTOTOBKH ITPOU3BOJACTBEHHOTO U ()MHAHCOBOTO IJIaHA
YpoBeHb 3 | MeTOIaMU OLIEHKU YCTOMYMBOCTU MPOEKTA K U3MEHEHUIO YCIOBUN BHYTPEHHEN U BHEUIHEH Cpelibl
B pesynomame  oceoenus  Oucyunaunvt "'Cmpamezuyveckoe naanupoeanue u oOuznec-naan'’
3.1|3narb:
METOJIUKY TUTAHWPOBaHUSI OCHOBHBIX SKOHOMHYECKUX ITOKa3aTelNei;
METOJIUKY COCTaBJICHHS OPTaHU3AIIMOHHOTO TIaHa;
METOAMKY aHaIn3a BHELIHEH cpe/ibl ¢ ucnonb3oBanueM SWOT-aHanu3a u co3laHus UEMOYKH LIEHHOCTH;
OCOOCHHOCTH COCTaBlieHHS OW3Hec-TUIaHa Il TPOM3BOJICTBEHHOTO MPEINPHUATUAS W IPEAIPUATHUS
HENPOM3BOJICTBEHHOW CQephl; TOJO0XKEHHUS 3aKOHOIATENbCTBA, JIOKAaJbHBIE HOPMATHBHBIE aKThl  II0
YIIPaBJICHHUIO B OPTaHHU3AITHH.
3.2| Ymern:
PacCYUTHIBATH SKOHOMHYECKHE TTOKa3aTe I (IPOU3BOANTEIEHOCTD, 3(PPEKTUBHOCTD);
BEICTpaMBaTh OPTraHU3AI[MOHHBIC CTPYKTYPHl VIpPaBICHHS, OPWEHTHPOBAHHBIE 11O ONpEIENCHHBIH BHUJ
XO3SIMCTBEHHOM JCATEIILHOCTH;
BBICTPAaWBaTh BHYTPEHHUE OM3HEC-TIPOIECCHI IPEATPUSATHS;
oreHnBaTh 2 (HEKTUBHOCTH OM3HEC-TIIaHA.
3.3| Baagersn:
HaBBIKAMH OIIEHKHA YKOHOMHYECKUX MOKa3aTelel 1 OPraHn3alnOHHBIX CTPYKTYP YIPaBICHHS,
HaBBIKAMH MTPOTHO3WPOBAHUS OCHOBHBIX (DMHAHCOBBIX MOKa3aTeleil Ha JONTOCPOYHYIO ITEPCIIEKTUBY;
HABBIKAMH OIICHKWM OW3HEC-WJIEW W OIICHKH MPE3CHTAIlMM BaXKHBIX OCOTABISIONIMX CTPATErMYECKOTO IIIAHA;
HaBBIKAMHM OpTaHM3AllMd BHEAPEHHs IUTaHA [EHCTBHI B YPE3BBIUYAHHBIX CHUTYallMsX W KOHTPOJb €ro
BBITIOJTHEHHS.

1.5. ®OPMbI KOHTPOJIA

Texymuit KOHTPOJL YCIIEBAEMOCTH TIO3BOJIIET OIICHUTH YPOBEHb CHOPMHPOBAHHOCTH DJIECMEHTOB




KOMITCTCHIINH (3HAHWKM, YMEHHUH W TPHOOPETCHHBIX HABBIKOB), KOMIIETCHIIMHA C TIOCICAYIONIUM OOBETUHECHUEM
OLICHOK M TPOBOAMTCS B (OpMe: YCTHOIO ONpoca Ha JEKIUOHHBIX M CEMHHAPCKUX/TIPAKTUYECKHX 3aHITHSIX
(bpoHTaNBHBINA, WHAWBHUIYaTbHBINA, KOMILICKCHBIN), MHUCHBMEHHOW MPOBEPKU (TECTOBBIC 3aJIaHUs, KOHTPOJIb 3HAHWH
10 pa3feny, CUTYallMOHHBIX 3aJaHWid W T.II.), ONEHKH AaKTHBHOCTH paOOThl 00ydaromerocs Ha 3aHATHH, BKITIOYAs
3a/laHus 7151 CAMOCTOSTENIbHOM paboTHI.

Hpome.ucymouua}l ammecmauyus

Pe3ynbpTaTel Tekymiero KOHTPOJS W MPOMEXKYTOYHOH arrectaiiu (QOPMUPYIOT PEHTHHTOBYIO OIICHKY
pabotel crynenra. Pacmpenenenue OamuioB mnpu  (OPMHPOBAHHUM PEUTHHIOBOH OIIGHKM paboOTBl  CTYyIEHTa
OCYILLECTBISIETCSI B COOTBETCTBMU C JACHCTBYIOIIMM JIOKAaJbHBIM HOPMAaTHBHBIM akToM.  Ilo  mucumruinHe
"CrpaTernieckoe mjiaHUpOBaHUE U OM3HEC-TIaH" BUAOM IPOMEKYTOYHOM aTTeCTallH SBISIETCS 3a4eT C OLEHKOU

PA3JAEJI 2. COAEPKAHUE JTUCIIUAIIJIMHBI

2.1. TPYJOEMKOCTb OCBOEHUA JUCHUIIIMHBI

O6mas TpyaoémkocTh muciumuinHbel "CTpaTerndyeckoe IUTAHWpPOBaHWE W Om3Hec-TutaH" cocTaBiser 4
3auéTHbIe eAUHMILI, 144 yacos.

KonuuecTBo 4acoB, BBIJCISAEMBIX Ha KOHTAKTHYIO pabOTy C MpenojaBaTelieM M CaMOCTOSTEIBLHYI padoTy
00yJaromerocs, onpeaenseTcss yIeOHbIM TIIAHOM.

2.2. COOJEPKAHUE PA3JIEJIOB JUCHUIIIMHBI

HaumeHnoBaHue pa3/iesioB U TeM /BU/1 3aHATHS/ Cemectp | YacoB | Komneren- | Jluteparypa | Uute | [lpumeuanue
/ Kypce 107071 PaKT.

Paznen 1. Teopeanecxne OCHOBBI CTPATEIrun

pPa3sBUTHUA H 6H3HeC-H.]'[aHPIpoBaHHﬂ

Tema 1.1. Ctpaterus pa3BuTus U 4 2 [K-7 IIK- | JI1.1J12.8 0

MOJITOTOBHUTEIbHAS CTAANS Pa3padOTKU OH3HEC- 8 VK-2 JI2.10JI13.1

miaHa /JIex/ 01 54

Tema 1.1.CtpaTerus pa3Butus u 4 2 [K-7 TIK- | JI1.1J12.5 0

MOATOTOBHUTEIbHAS CTAIMS pa3padOTKH OM3HEC- 8 YK-2 JI2.6J13.3

rutana /CeM 3an/ 21 24

Tema 1.1. Ctpaterus pa3BuTus U 4 20 | OK-7IK- | JI1.1J12.1 0

MOJITOTOBHUTEbHAS CTAANA Pa3pabOTKU OU3HEC- 8 YK-2 JI2.11J13.2

ruiana /Cp/ 2154

Tema 1.2. Ctparerust pa3BUTHS U OPUANYECKOE 4 0 [K-7 IIK- | JI1.1J12.7 0

obocHoBanue /Jlex/ 8 VK-2 | JI2.10J13.1
0132 54

Tema 1.2. Ctparerust pa3BUTHS U IOPUINYECKOE 4 0 [K-7 IIK- | JI1.1J12.7 0

obocHoBanue /CeM 3aH/ 8 YK-2 | JI2.12J13.3
0122 54

Tema 1.2.CtpaTerus pa3BUTHS U IOPUIUUECKOE 4 22 | IIK-7IIK- | JI1.1J12.7 0

obocunoBanme /Cp/ 8 YK-2 JI2.10J13.2
0132 54

Pazpnes 2. MapkeTnHropas crparerus




Tema 2.1. AHann3 MapKETUHTOBOM CPE/IbI U 0 IIK-7 IIK- | JI1.1J12.2
nporHozupoBanue /JIex/ 8 VK-2 JI2.8J13.1
24
Tema 2.1. AHanu3 MapKeTHHIOBOI Cpeabl U 2 [K-7 TIK- | JI1.1J12.8
nporHo3upoBanue /Cem 3aH/ 8 YK-2 JI2.9J13.3
24
Tema 2.1. AHanu3 MapKETUHTOBOM Cpebl U 20 | IOK-7 K- | JI1.1J12.8
nporHozuposanue /Cp/ 8 YK-2 J12.9713.2
24
Tema 2.2. Ctpareruu npojax u 2 MK-7 IIK- | JI1.1J12.8
npoaBrkeHus /Jlex/ 8 YK-2 JI2.9J13.1
24
Tema 2.2. CtpaTeruu npoaax u 0 TIK-7 IIK- | JI1.1J12.8
npoasrkeHust /Cem 3an/ 8 YK-2 J12.9J13.3
24
Tema 2.2. CtpaTeruu npojaax u 22 | OK-7 K- | JI1.1J12.8
npoxasrkeHus: /Cp/ 8 YK-2 JI2.9J13.2
24
Paznes 3. CTtparerusi pa3sBuTHS € Y4ETOM
MNpou3BOACTBA q)I(IHaHCOB
Tema 3.1. Crparerust mpousBozacTBa /JIex/ 2 IIK-7 IIK- | JI1.1J12.4
8 YK-2 JI2.8J13.1
2233
Tema 3.1 Ctpaterus npoussoiactsa /Cem 3an/ 2 IIK-7 IIK- | JI1.1J12.1
8 YK-2 J2.2
JI2.12J13.3
2233
Tema 3.1. Ctparerus npousBojctsa /Cp/ 20 | [IK-7IIK- | JI1.1J12.1
8 YK-2 2.2
JI2.11J13.2
2233
Tema 3.2. ®unancoBas crparterus /Jlex/ 0 MK-7 IIK- | JI1.1J12.3
8 YK-2 JI2.5J13.1
02 24 35
Tema 3.2. ®unancoBas crparerus /Cem 3an/ 0 IK-7 [IK- | JI1.1J12.3
8 YK-2 JI2.5J13.3




32 24 25

Tema 3.2. ®unancosas crparerus /Cp/ 4 20 | IIK-7IIK- | JI1.1J12.3 0
8 YK-2 | JI2.11J13.2
32 234 35
Koncynpramms /Konc/ 4 4 TIK-7 T1K- JI3.1 0
8 YK-2

PA3IEJI 3. OBPA3OBATEJIBHBIE TEXHOJIOT'MU

3.1 B mponecce ocBoeHus] AUCHMIUIMHBI «CTpaTermyeckoe IUIaHUPOBAaHHE W OW3HEC-IUIaH» HCHOIB3YIOTCS
crenyromue oOpasoBarenbHble TexHoJormu: yekiun (JI), cemmuapckme 3amstus (C3), camocrosTensHas pabora
ctyaeHToB (CP) 110 BEIOTHEHHIO Pa3IMYHBIX BUIOB 3aJaHUH.

3.2 B nmpomecce ocBoeHHMS AMCUUIUIMHBL «CTparermyeckoe TIJIaHUPOBaHWE H OW3HEC-TJIaH» HCHOJIB3YIOTCS
CIIeyIOIe WHTEPAKTHBHBIE O0pa3oBaTelbHbIe TexHosoruu: npobnemuas neknust (I1JI). JlekumoHHBIM Marepuan
MpeJICTaBIICH B BUIE chlaiia-ipeseHranuu B dopmare «Power Pointy. I HarISITHOCTH WCIIONB3YIOTCS MaTepHAITBI
Pa3IMYHBIX HAYYHBIX M TCXHHUYCCKUX OKCIECPHUMCHTOB, CIPABOYHBIX MATCPUAJIOB, HAYUYHBIX cTaren T.O. B X04e
JEeKIWHM TpelycMOTpeHa oOpaTHasi CBS3b CO CTYICHTaMH, aKTUBU3UPYIOIIUE BOIPOCHL, MPOCMOTP H OOCYXKICHHE
BugeodnipMoB. llpn TpoBeeHWM INEKIUil HCTONB3YeTCsl MPOOIEMHO-OPHEHTHPOBAHHBIA MEKIUCIATUTHHAPHBIN
MOJIXO/I, IPEIIONAr Al TBOPUECKHE BOIIPOCHI H CO3JIAaHHE IUCKYCCHOHHBIX CHTYallUH.

[Ipu M3NOXKEHNHM TEOPETHYECKOTO MaTepHualla MCIIONB3YIOTCS TaKue METOMBI, KaK: MOHOJOTHYECKHH, MOKa3aTeIbHbIH,
TUAIOTUIECKAN, IBPUCTHYECKUH, WCCIENOBATEIhCKUA, MPOOJIEMHOE H3JIOKEHHE, a TaKKe CIEAYIOUIHNe MPHUHIUIIBI
JAUJaKTUKH BBICIIIEH IIKOJIbI, TaKH€ KaK: II0CJIICAOBATCIBHOCTh WM CHCTCMAaTHYHOCTH O6y‘-IeHI/I$I, JOCTYITHOCTDH
0o0y4JeHus!, MPUHIUI HAYYHOCTH, TPUHITUITEI B3aMMOCBSI3U TEOPUU W MPAKTHKH, HATJSIHOCTA M JIp. B KOHIE KaxIoii
JIEKIVH MPETyCMOTPEHO BPEMS JIJIsl OTBETOB HA MPOOJIEMHBIE BOITPOCHI.

3.3 CamocrosiTenpHas paboTa TpemHa3HadeHa JUISI BHEAYAWTOPHOH pabOTBI  CTYACHTOB, CBSI3aHHOH C
KOHCIIEKTUPOBAHUECM HCTOYHUHKOB, yqe6H0ro marcpualia, U3yuCHUEM I[OHOJIHI/ITCHI)HOﬁ JIATEpATypbl 10 JUCHUILIIIUHE,
ITOATOTOBKOW K TEKYIIEMY W CEMECTPOBOMY KOHTPOJIIO, a TAKXKE BBINOJHCHHEM WHIMBUAYAILHOTO 3ajaHus B (opme
pedepara, Mpe3eHTaNNH, SMITUPUIECKOTO UCCIEAOBAHUS.

PA3JIEJI 4. YHEBHO-METOANYECKOE U MATEPUAJIBHO-TEXHUYECKOE
OBECIHIEYEHHUE JUCIIUAIIJIMHbI

4.1. PekoMenayemasi JuTepaTypa

1. OcHoBHas TUTEpaTypa

ABTODEHI, 3arnaBue W3 narenscTBO, roj

JI1.1 | B. B. lopoduenko, |CrpaTernueckoe miaHHpoBaHue U OM3Hec-TuIaH: yueonoe | HoBouepkacck : JIuk, 2021
P. B. O6ozen, C. B. |moco6ue (302 c.)

3axapos, S1. B.
O6oxerr
2. lonoJHUTEeNbHAS JUTEpaTypa
ABTOpBHI, 3armnaBue W3narenscTBO, rox
JI2.1 [InarupoBaHre M KOHTPOJIb HA MPEANIPHUATHH : y4eO. ®I'bOY BO
B. B. [ToaropHsiii. mocoOue I CTYJCHTOB HAIPaBJICHUS TIOJITOTOBKH "ITOHAYUI'C", 2024

38.03.01 «OxoHOMUKAY TTPOhHIs « IKOHOMHUKA
npeanpusatuas» (433 c.)

JI2.2 |Cunaes, B. U., Crparerusi oOHOBIIEHHS NPOIYKLWH : yueOHUK (243 c.) 'Oy BIIO "IOHAYUI'C",
CrexuH, A. 2016
I1.,Cunmopenko, B.
B.

JI2.3 | IlerpymeBckas, B. | Crparerus ynpaeneHusi pHHaHCOBOH AEATEITHHOCTHIO : 'Oy BIIO "JOHAYUI'C",
B.,ApunkoBa, . O., |y4eOHuK 17151 00ydJaromuxcs 2 Kypca 00pa3oBaTeIbHOTO 2019

[Mapsrit, K. B. YPOBHS «MarucTp» HamnpasieHHus moarotoBku 38.04.08




ABTODEHI,

3ariaBue

WsnaTenscTBO, TOL

«DuHAHCH U KpeaAuT» (MaruCTepCKre MporpaMMbl
«®PuHaHCHI U KpeauT», « DUHAHCHI TOCYAapCTBEHHOTO
CEKTOpa») OYHOH / 3a04HOM Gopm o0yuenus (257 c.)

JI2.4 | O6ogew, P. B. UndpactpykrypHOE obecrieueHre 3KOHOMHYECKOTO Honeuk : BUK, 2015
Pa3BUTHS PETHOHA : METOIOJIOTHS, TEOPHsl, TPAKTHKA
: MoHOTrpadus (284 c.)
JI2.5 |CymxoBa, T. A. busnec-mrannpoBaHue Ha MPEANPUATHIX CHEPHI Boponex : Boponexckuit
oOcirykuBanus : yueOHoe mocodue (186 c.) roCy1apCTBEHHBIH
YHUBEPCUTET NHKEHEPHBIX
TexHoorni, 2018
JI2.6 |T'opOynos, B. JI. busnec-ianupoBanue: yueoHoe nocodue (422 c.) Mockga : HarmmonanbHbII
OTKpBITBIN Y HUBEPCUTET
«MHTYUT»; Caparos : Ait
ITu Ap Menua, 2020
J2.7 CereBble MOZIENH B CTPATETHUECKOM YNIPABICHUH : Kpacnospck : Cubupckuit
A. C. JlanmmoBa, C. |yueOHOe mocobue (176 c.) dheneparbHbII
B. 3apecroBa- yHuBepcureT, 2018
3axapenkoBa, H. H.
I'menerx, T. A.
Bamko
JI2.8 |Momnoxkoga, E. U. [InanupoBaHue NesATEIBHOCTH NPENNPUATHA : ydeOHOEe Capatos : By3osckoe
mocobue (194 ¢.) obpazosanne, 2019
JI2.9 |Ponna, Abpamc busnec-mnan Ha 100%: cTpaterus u TakTHKa Mockaa : AnbrinHa
a¢dexTuBHOTO OM3HEeca (496 c.) [Ma6mumrep, 2019
JI2.10 | ®ommuues, A. H. Crparerndeckuii MEHEJDKMEHT : YI€OHUK JIJIsI By30B Mockaa : JlamkoB u K,
(468 c.) 2020
J12.11 Teopust u MeTooIOTHS Pa3pabOTKU cTpaTeruu pa3Butusi | Mocksa, Capatos :
W. B. bynasa, A. M. |npennpusitusa: HayuHas MoHorpadus (278 c.) MexayHapoHas akaaeMus
batekoBckuii, M. A. OIIEHKH M KOHCAJITHHTa, Al
BaTtbkoBckuit [Tu Op Menua, 2019
JI2.12 | ba3usH, H. P. Crparernveckuii MeHeDKMEHT : MoHorpadus (510 c.) Mockga : FOpucnpynenus,
2018
3. Meronnueckue pa3padorku
ABTODBI, 3ariaBue UznaTenscTBO, TON
JI3.1 Crparerndeckoe IIaHUPOBAaHWE M OU3HEC-TIIAH: Honenx : I'OY BIIO
51.B.O6onen KOHCTIEKT JICKITHH JIsI 00y4Jaromuxcsi 00pa3oBaTeIbHON "IIOHAYUI'C", 2022
MIpOrpaMMBbl MarucTpaTypbl HalPaBIEHUS MTOATOTOBKU
38.04.02 MenemkMeHT (MarucTepckas mporpamMma
"MeHemKMEHT opraHn3aruii'") 3a09H0i HOpMBI
obyuenus (105 c.)
J3.2 Crpareruueckoe IJIaHKPOBAaHHUE M OM3HEC-TIIaH: Horenxk : 'OY BIIO
S1.B.O6onen METOJIMYECKHAC PEKOMEHIAIINY TI0 OPTaHU3aIIHI "IIOHAYUI'C", 2022
CaMOCTOSITEIBHOM PadOoTHI ISl 00yUaIOMIUXCS
00pa3oBaTeIbHOM MPOrpaMMbl MarucTpaTyphl
HarpasJyieHus1 ToAroToBku 38.04.02 MeHeHKMEHT
(Maructepckas mporpamma; "MeHeHKMEHT OpraHu3aIiui
") 3a04HOI (hopmbI 00yueHust (32 c.)
JI3.3 Crparerndeckoe TUTAaHUPOBaHUE M OM3HEC-TIIAH: Honenxk : 'OY BITO
S1.B.O6ozen METOJIMYECKUE PEKOMEHAAIMN JIsl IPOBEACHUS "TOHAYUI'C", 2022

CEMHMHAPCKUX 3aHITUH 11 00y4aromixcsi BTOPOro Kypca
00pa3oBaTeIbHON MPOrpaMMbl MarucTpaTyphbl
HarpasieHus moarotoBku 38.04.02 MeHeKMEHT
(maructepckas nporpamma: "MeHe KMEHT
opraamzanuii") 3a09H0# popmbl 00ydeHus (63 c.)

4.2. IlepeyeHb pecypcoB
HH(OPMALUOHHO-TEJIEKOMMYHHKAIIMOHHOH ceTH ''UHTepHeT"




51 | Karanor uneit ans Gusneca http:/start.bl.by/idea

3 Wudopmarnmonnsrii pecypc komnanun Business Studio http://www.businessstudio.ru/procedures/strateg
ic/bsc_strategy formula/

3 |Hayka u naHoBanmn. MHpOpMalMOHHBIA mopTal http://www.infontr.ru/

PazpaboTka Ow3Hec-TIaHa I HOBBIX M CYIIECTBYIOIINX

24 o
NpeanpHUsITUR

http://incubator.dn.ua/2010-05-28-14-43-03

»5 | PuHaHCOBAs CTpATerus https://www.src-master.ru/article30155.html

4.3. IlepevyeHb MPOrPaMMHOro odecrnedeHus

JInneH3noHHOE W CBOOOXHO  pAacHpOCTpaHAEMOE  NpOrpaMMHOE oOecriedeHne, B TOM  YHCIE
OTEYECTBEHHOTO MPOM3BO/ICTBA!
[lepeuens nHGOPMALMOHHBIX TEXHOJIOTHN
— KOMIIBIOTEepHAs TEXHUKA W CHCTEMBI CBSI3H HUCITOJIB3YIOTCS IS CO3aHus, cOopa u 00paboTkn nH(pOpMaITiy;
— 3JICKTPOHHEIE MTPE3CHTAIINY;
— 3JIEKTPOHHAs TI04Ta, (POPyMBI, BUACOKOH(PEPEHIICBA3D — AJIS1 B3aUMOJAEHCTBHUS C 00yUYarOIUMHUCS;
— IMCTallMOHHBIE 3aHATHS C UCITIOIB30BAaHUEM BUPTYAIIbHOM o0yyatomei cpexsl Moodle;
— Skype ucnonb3yercs A IPOBEACHUS TUCTAHIIMOHHOTO 00YUYEeHHUsT 1 KOHCYIIbTAIIN;
— 3JIeKTpoHHBIe Onbnuoreunsie pecypesl JOHAYUIC.
[Iporpammuoe obecnieuenue: MS Word, MS Excel, MS Power Point, Buptyansnas obyuatomas cpena Moodle.

4.4. Ilpodeccuonanbhbie 6a3bl JAHHBIX 1 HHGOPMAIIMOHHBIE CIIPABOYHbIE CUCTEMbI

KommnproTepHass TeXHMKa C BO3MOXKHOCTBIO MOIKIIOYEHHS K ceTh «VHTepHeT» U oOecrmedeHneM JAocTyna B
3JIEKTPOHHYIO HMH(DOPMALMOHHO-00pa3oBaTebHy0  cpeny (QUMOC T'OY BIIO JOHAYUI'C) u 35eKTpOHHO-
oubmmoreunyo cucremy (OBC Jlanp), a Takke BO3MOXXHOCTBIO WHIMBUAYaJbHOTO HEOTPAHHMYEHHOTO AOCTYyIa
obyyaroruxcst B ObC u OMOC nocpenctom Wi-Fi ¢ nepcoHanbHBIX MOOMIIBHBIX yCTPOICTB.

4.5. MaTepuajJbHO-TEXHMYECKOE o0ecrevyeHre TUCIUIINHBI

1. YueOHas ayauTopusi UIA TIPOBEIEHUS 3aHATHI JIGKIMOHHOTO THMA: JIGKIWOHHas ayautopus Ne 316,
y4eOHBIN Kopmyc 3
- KOMIUICKT MYJbTUMEIUIHHOTO 000y IOBaHUsI: HOYTOYK, MYJIbTHMEIUIHBIN MPOCKTOP, IKPaH;
-CTIeMaTH3UpOBaHHAS MEOeIb: JOCKa ayAUTOPHAS, CTOJIBI Ay AUTOPHBIC, CTYIIBSL.
2. VYyeOHas ayguTopus [UIS TIPOBEACHHS 3aHATHA CEMHUHAPCKOTO THIA, TPYNIOBBIX HWHIMBUIYAIbHBIX
KOHCYJbTAIUi, TEKYIIEro KOHTPOJIA U MPOMeKyTouHO# artecTaunu: Ne 316 yueOHbIi Kopmyc 3
-CTIeMaT3UpOBaHHAs MEOEITh: JTOCKa aAyAUTOPHAS, CTOJIBI ayIUTOPHBIC, CTYIIbS,
3. IloMmemeHns I CaMOCTOSTEIBHON paOdOTHl ¢ BO3MOYKHOCTBIO MOTKITIOUCHHS K ceTh "MHTepHeT" M o0ecnedeHrneM
JIOCTyIa B JJICKTPOHHYI HH(POPMAIMOHHO-00Pa30BaTeIbHYI0 CpEeAy OpraHu3allid: YWTANbHBIA 3all, Yy4eOHBIH
kopnyc 1. Anpec: r. loneuk, yiu. Yentockunues, 163A (I'OY BITIO "AOHAYUI'C").

PA3JIEJI 5. DOHZI ONEHOYHBIX CPEJICTB

5.1. KonTpoibHble BONPOCHI M 3aJaHUs

1.bu3Hec kKak 0OBEKT ITIaHUPOBAHMUS.

2.Ha3HaueHue OU3HEC-TINIaHA OpraHU3alNH.

3.00mas xapakTepucTHKa OM3HEC-TIJIaHa.

4.CocraB U CTpYKTypa pa3/ieioB OU3HEC-TUTaHa.

5.1lenu u raHbl B OM3HECE OpraHU3AlINY.

6.0Tamnbl U CYIIHOCTh IJIAaHWPOBaHMS OHU3HEcCA.

7.Bunbl BHyTpU(UPMEHHOTO TIAHUPOBAHHMS.

8.bu3Hec-poeKT Kak MHHOBAITMOHHBIN 3aMBICEIT.

9.buzHec-TuTaHBl A7 pellieHns] TPaKTHYECKUX 3aad yIpaBieHus On3HecoM (1ieieBble OM3HeC-TIIaHbl).
10.0cobeHHOCTH OU3HEC-TIIIAHUPOBAHUS KaK ()OPMBI PeaTU3aI[ii SKOHOMUYECKOH IMOJIMTUKU KOMITAHUH.
11.0Opraam3aius CUCTEMBI OM3HEC- TUTAHUPOBAHUS

12.MHopManinoHHBIE TEXHOJIOTUH B CUCTEME TUTaHUPOBaHUs Ou3Heca.

13.dyHkuumn Ou3HEC-TIaHa IPY YIPABICHUH OM3HECOM.

14 KiroueBpie KOMITOHEHTHI THIIOBOTO OM3HEC-TIIaHA.

15.AHanu3 BHEIIHEW U BHYTPEHHEH OU3HeC- cpelbl (METOIbI).

16.XapakTepucTHKa pa3esioB TUIIOBOTO OM3HEC-TUIaHA: aHATUTHYECKUE, KITFOUEBBIE, TPUI0KEHHUS.
17.Pe3tome.

18.0mmcanne oTpaciu.

19. Xapakrepuctuka 00bekTa OU3HEeCa OpraHu3aIluy.

20.1MuadopmanronHoe odecriedeHne OU3Hec-IIIaHa.




21.TpeboBanus K pa3paboTKe OM3HEC-TIaHa

22 IlpaBuina opopmieHHs: OU3HEC-TUTaHa.

23.Kakue craanu >KU3HEHHOTO IIUKIA B MOAeId Aquseca?

24 Kaxkue nmpoOieMbl OM3HEca Ha dTare 3apOXKIACHUs?

25.Kaxkas xapakTepuCTHKA CTAINN «MJIAJICHICCTBA ?

26.Yrto nmoxpa3zyMeBaeT 1oj| COO0H «JIOBYIIIKA OCHOBATEIIS)?

27.YT10 mpoBOIHMPYET CO3/IaHUE JIOTIOTHUTEIBHBIX HHCTUTYTOB YIIPABIICHUS HA CTAIUN KFOHOCTH»?
28.Kaxoii pernentT yCcIentHoro mpoxXoKICHHUS CTATUN «PacIIBETa»?

29.YT0 Takoe apuCTOKpaTHs B MOAETH KU3HEHHOTO [IUKIIA MPEeANpUITHs?

30.B yem cyTh OIOpOKpaTH3aLMU M KAKUE OHA UIMEET CTaaAuu?

31.Yro moapasyMeBaroT 1ol COOOH MaTpHIla «yTrpo3» U «BO3MOXKHOCTEM»?

32.0xapakTepu3yiTe KOMIOHEHTH MUCCHH OpPTaHU3aIIH.

33.AHanu3 noJIoKeHUs JIeN B OTPaciii, METOIMKA U OCHOBHBIE NTapaMeTpBhI.

34.AHanmu3 1eNIeBOTO PhIHKA; EMKOCTh PBIHKA, OIIEHKA TEHACHIINN pa3BUTHS.

35.AHanu3 KOHKYPEHILINH, KOHKYPEHTHOE MPENMYIIIECTBO (PHPMBL.

36.MapKeTHHTOBBIH IJIaH, €0 OCHOBHEIE TOJIOKEHUS.

37 1loHsATHE MAapKETUHIOBOBH CTpaTETUU

38.Uto Takoe cermeHTaIus perHKa? [ 94ero ee UCImomb3yoT?

39 Kpurepuu cerMeHTaIUN.

40.ITo KakM OCHOBHBIM MPHU3HAKaM MOXKHO KIaCCU(PHINPOBATH PHIHKK?

41.YT1o Takoe 11e71eBON PHIHOK, PHIHOYHAS HUIIIA?

42 PacKpbITh CyIIHOCTh MTOHATUN «KOHBIOHKTYPA PBIHKA», «CIIPOCY, KEMKOCTH PBIHKA.
43.Tlpoananu3upyite METOb IPOTHO3UPOBAHNUS, HCIIOIB3YIOT B OM3HEC-TNIAHUPOBAHHH.
44.0nummTe CyIHOCTh METO/1a «OeHUMAPKHHTY.

45.Ha3z0BUTE OCHOBHBIE KPHUTEPHH, IT0 KOTOPHIM IPOBOJUTCS OIIEHKA CHIIBHBIX M CITa0BIX CTOPOH KOHKYPEHTOB.
46.Kakue criocoObl OIIeHKH KOHKYPEHTOCIIOCOOHOCTH NMPEATIPUATHS BaM U3BECTHBI? PackpoiiTe uX CyHIHOCTb.
47 Kakue TpeOoBaHMs IPEABSIBISAIOTCS K BEIOOPY (aKTOPOB OLIEHKH KOHKYPEHTOCIIOCOOHOCTH MPENNpPUsITHS B
OusHec-maHe?

48.BpI00Op KaHAJIOB pachpeieeHUs] TOBApOB.

49.CerMeHTHPOBaHNE PHIHKA, €€ CYIIIHOCTD; CTPATErus CErMEHTAIMH LIEIEBOIO PhIHKA.
50.ITo3ummonnpoBanme ToBapa (GUpMbI

51.0xapakrepusyiiTe BO3MOXKHBIE METOJIbl KOHKYPEHTHOH OOpHObI B 3aBUCHMOCTH OT CTETICHU IOMUHUPOBAHUSI
(upMBI Ha KOHKYPEHTHOM KapTe phIHKA.

52.Kakue BaM W3BECTHHI HEZOOPOCOBECTHBIE METOBI KOHKYPEHITUH?

53.HazoBHUTE OCHOBHBIE BUIBI TOBAPHBIX CTPATETHH (PUPMEL.

54.Tlouemy UX MCIOIB30BaHKIE HEPAIIMOHATIBHO HA JUIMTEILHYIO IEPCIIEKTUBY ACATEILHOCTH (QUPMBI?
55.Kaxk BiusieT KOHIENIH )KU3HEHHOTO IIUKJIa TOBapa Ha BEIOOp IIEHOBOI cTpareruu?

56.HazoBHUTE OCHOBHBIE CTPATErM KOMMYHUKATUBHON MOJIUTUKH.

57.4t0 BKIIIOYAET B ce0s1 [IeHOBas TaKTHKa?

58.Ha ocHoBe kakoii MOJ€IH MOKHO aHAJIU3UPOBATh LIEMOYKY CO3/AaHUS IEHHOCTH?

59.IlosicauTe Kak pa3padoraTth nuarpammy Customer Journey Map

60.YTo coOoii mpeacTaBiIsgeT HHCTPYMEHTapHil KOMIUIEKCa MApKETHHTOBBIX KOMMYHHKAIIAN?
61.Kakue ocHOBHBIE 33/1a4M peIaeT NpsAMbIEe TPOAAKHU?

62.Kak paccunrars nokasatenb Return on marketing investment (ROM)?

63.IlosicauTe cynrHOCTH MoKasarens Customer lifetime value (LTV)?

64.Kak pa3pabotars KapTy KOHKYPEHTHOTO MPOHIIs IPOayKTa?

65.1logcHUTE CYIHOCTD HEHHOCTHOTO MPEI0KEHNS.

66.0neparnmonHbIi TwiaH. [Ipou3BoACTBO, €r0 OCHOBHBIE DJIEMEHTHI.

67.CtpykTypa Mpou3BOJCTBEHHOTO TIPOIIECCa, XapaKTEPUCTHKA OCHOBHBIX SJIEMEHTOB.

68. 1T TeNpHOCTh MPOU3BOICTBEHHOTO ITUKIIA

69.0Oprau3anoHHbBIN TIaH, €0 CYITHOCTh, OCHOBHEIE 3a/Ia4H U COJIepKaHHe.

70.0Opra"u3amoHHasi CTPYKTypa GUPMBI, COJIep>KaHIe OCHOBHBIC DJICMEHTOB.

71.Buiel 1 XapakTeprCTHKa OPraHU3alIMOHHBIX CTPYKTYD yIpaBIeHUsT GUPMBI.

72.Knaccudukanus opraHM3aluOHHBIX CTPYKTYP, UX XapaKTEPUCTHKH.

73.®uHAHCOBBIN IIJIaH, €T0 CTPYKTYpPa U XapaKTEPUCTHUKA.

74.Ctparernyeckoe ¥ MHBECTUIIMOHHOE TIaHHpoBaHue. CTpaTerndeckue el OpraHu3aliy.
75.IHBeCTULMOHHBIH IIJ1aH (TIPOEKT).

76.TexHONOTHYECKHE ITUKITBI PA3BUTHS, NX XapaKTEPUCTHKA U OCOOEHHOCTH.

77.Ha3znadeHue, CTpyKTypa U METOJINKA PacueTOB OCHOBHBIX TOKYMEHTOB (DMHAHCOBOTO TUTAHUPOBAHUS
78.11pon3BoICTBEHHAs CHCTEMA U €€ OCHOBHBIE PECYPCHI.




79.0cHOBHBIC TTO3WIIHMH IIJIaHA TPOU3BOJICTBA.

80.ITmarrpoBanue 3arpy3K MPOU3BOICTBEHHBIX MOIIHOCTEH.

81.0OcHOBHBIC (haKTOPBI, OMPEISISIOIINE BEIIMYNHY IPOU3BOJICTBEHHON MOIITHOCTH.
82.ITokazaTenu UCTIONb30BAHUS TPOU3BOICTBEHHON MOILHOCTH.

83.IIpoduiib IPOU3BOACTBEHHON MOIIHOCTH, MTOPSIOK €€ TOCTPOSHHSI U aHAIK3a.
84.CymHocTh MaTepUaTbHO-TEXHUYECKOTO 00ecTieYeHus (prpMBI.

85.DopMbI cHAOXKEHUS TPEANPUATHI MaTepUaIbHO-TEXHUIECKUMHU PECYPCaMH.
86.CyurHocTs ¥ Ha3HaYeHHE MTPON3BOACTBEHHBIX 3aI1aCOB, MX HOPMHUPOBAHHE.

5.2. Tembl NHCbMEHHBIX padoT

PA3JIEJI 1. TEOPETUYECKUWE OCHOBBI CTPATET MU PASBUTUA N BUSHEC-TJIAHUPOBAHU A
1.OCcHOBBI IPENMTPUHUMATENBCKON JEATEIHPHOCTH

2.CoumanbHas OTBETCTBEHHOCTh OuszHeca 1 KCO

3.MonenupoBaHne OU3HEC-TIPOIIECCOB

4.0uenka 3 GEeKTHBHOCTH YIPABICHUECKUX PEIICHHH

5.01eHKa PUCKOB B OM3HEC-TIIIaHAX

6.[lnaanpoBanre ce0ECTONMOCTH TIPOAYKIIUH

7.TeopeTndeckre OCHOBBI CTPATETHUECKOTO aHATIN3a ACATEITHbHOCTH MIPEITPUITHS

8.MlHBeCTHIIMU: TIOHATHE, BU]IbI, UCTOYHUKH

PA3JIEJI 2. MAPKETUHI'OBAA CTPATEI'UA

1.XapakTepucTHKa OPraHU3aIMOHHBIX (POPM MEXKTYHAPOTHOTO OHM3HECa.

2.01eHKa 3 PEKTUBHOCTH HHBECTUIIMOHHOTO MTPOEKTa B OU3HEC-TUIaHEe

3.MeTobI SKCTPANOISINKA TPEHOB U MX IPUMEHEHNE B TUIAHUPOBAHUY IEATEIBHOCTH (DUPMBI.
4.YupaieHrne On3Hec-TpoIieccaMu

5.Pa3paboTka mpeanpuHUMAaTENbCKON HaeH

6.TeopeTndyeckre OCHOBBI MPEIITPUHAMATEILCKOTO KITUMAaTa

7.9x0oHOMHYECKasT 0€30IIaCHOCTD MPEATPUSATHS

8.MuTenmnekTyaibHas U KaapoBas 0€30MacHOCTh MPEANPUSITHSI

PA3/IEJI 3. CTPATEI'MS PASBUTUA C YYETOM ITPOU3BOJCTBA 1 PUHAHCOB
1.ITocTpoeHne OpraHU3allOHHON CTPYKTYPBI YIIPABICHUS TIPEANIPUITHEM
2.CyIIHoCTh ¥ 3Tanbl NOATOTOBKY Ipoliecca INTaHUPOBAaHUS

3.Metoauka pacuera 3 (peKTHBHOCTH OM3HEC-TTPOEKTA.

4.0Opranu3anusi COBpEMEHHOI0 KOPIIOPAaTUBHOI'O PHUCK-MEHEIPKMEHTA.
5.3Bomonus OM3Heca B HHTEPHETE

6.CyIHOCTb MOHATHUS «pabounil MPOEKT», €r0 Ha3HAYEHHUE U COAEPIKaHHe
7. OUHAHCOBBIN IJIaH MPEATPUATHSA

8.0011e KOHKYPEHTHBIE CTPATETUH U YCIOBHSI UX IPUMEHEHUS
9.ITokazatenu pUHAHCOBO-DKOHOMHUYECKOTO COCTOSIHUS TPEANPUSATHS
10.baHKpOTCTBO: MOHATHE, IPUYUHBI, IPOLIECC

11.Coro361 1 accoruaIiii MaJIbIX peANPUHUMATEIICH

5.3. ®oHJ OLIEHOYHBIX CPEICTB

®DOHJ| OIIEHOYHBIX CPEACTB AUCHUILIMHBEI "CTpaTerniyeckoe IIaHWUpPOBaHHWE W OW3Hec-TUTaH" pa3paboTaH B
COOTBETCTBHH C JIOKAJILHBIM HOpMaTUBHEIM akToM PI'BOY BO "JIOHAYUI'C".
OHJI OIIEHOYHBIX CPEACTB HUCIUILIHHBI TpaTerMyecKkoe IUIAHUPOBAHWE W OW3Hec-IUIaH" B IOIHOM
@ HC 6 "
o0beMe MPEICTaBICH B BUJC MPIIIOKEHUS K nanHoMy PIT/I.

5.4. IlepeyeHb BU/I0OB OLIEHOYHBIX CPEACTB

K Bugam o1ieHOYHBIX cpeACTB o guciuiumae "CTpaTerndeckoe MIaHuPOBaHUE U OM3HEC-TUIaH" OTHOCSTCS:

YCTHBIH ONPOC 10 M3y4yaeMoi TeMe (coOeceI0BaHre Ha CEMUHAPCKOM 3aHSITHN );

MOJITOTOBJICHHBIH U 3alUINECHHBIN pedepar (MHAUBUAYATLHOE 3a/IaHKE);

MTOATOTOBIICHHBIN TOKITA, IPE3CHTAITNS, COOOIIEeHNE (CaMOCTOsATEIbHAS paboTa);

MPAKTUYECKOE 3a1aHNUC;

KOHTPOJIb 3HAHWUU IO pa3lenaM y4eOHOW IUCIUILUIMHBI - TECTOBBIE 3alaHWs (BBIOTHIIOTCS W OIIEHWUBAIOTCS IOCIE
H3yYEHUs pa3zieiia Ha CEMHUHAPCKHUX 3aHATHIX );

Hay4yHas COCTABJIAIONIAS B BUAC ONYOJMKOBAaHHBIX TE3UCOB JOKIAaJa HAa HAyYyHOW KOH(EpPEHIMH WU
OITyOJIMKOBAaHHOM HAyYHOU CTaThU 110 TEMATHKH JTUCIUILIHHBIL.

PA3JEJI 6. CPEACTBA AJAIITAILUUA ITPEITOJABAHUA JUCHUIIJIMHBI K
INOTPEBHOCTAM JINI C O PAHUYEHHBIMHA BO3MOKHOCTAMM 310POBbSA




B ciydae HeoOxoauMocTy, 00ydarOIKUMCs U3 YUCIIA JIML C OTPAaHUYEHHBIMH BO3MOKHOCTSIMH 310POBbs (TI0
3agBIICHUIO0 OOYYaIoIIerocs) MOTYT TpeajaraTbCs OJHH W3 CIEAYIOIIUX BapUaHTOB BOCIPHATHS HH(opManuu c
YYETOM MX MHAMBUAYAIBHBIX NCUXO()U3NIECKUX 0COOCHHOCTEH:

1) c mpuMeHeHrEeM 3JIEKTPOHHOTO O0Y4EHHsI U AUCTAHLUOHHBIX TEXHOIOTHH.

2) ¢ MPUMEHEHNEM CHEIHaIbHOr0 000pyAOBaHUS (TEXHUKH) M MPOTPAMMHOTO OOECTIEUEHHS, MMEIOIUXCS B
OI'BOY BO "JOHAYUI'C".

B mponecce oOydeHuss mpu HEOOXOOUMOCTH Ui JIML C HAapyLICHUSMH 3PEHUs, CIyXa U OIOPHO-
JBUraTEIbHOTO alllapara IpeIoCTaBIAIOTCS CIeLyOLe yCIOBUS:

- JUI JIAL C HapyIICHUSMH 3pEHHs: y4eOHO-METOANYECKUE MaTepuallbl B NeUaTHOW (hopMe yBETUUECHHBIM
mpudToM; B (opMe DBIEKTPOHHOTO IOKyMeHTa; B ¢opme aynuodaiina (mepeBon Yy4eOHBIX MaTepHaloB B
ayauodopmar); MHIUBHIYaIbHbIC 3aaHUSI U KOHCYJIbTALIH.

- JUId JIMI C HapyIICHWsIMHU CllyXa: y4eOHO-METOJMYecKHe MarepHaibl B redatHod ¢opme; B (opme
9NIEKTPOHHOTO JOKYMEHTa; BHUAEOMAaTepHalbl ¢ CyOTUTpaMH; HHIWBHIYyaJbHblE KOHCYJIbTAllMd C MPUBJICYCHUEM
CYpZONEepEeBOAYMKA; HHANBH Y aIbHbIE 33aHUSI U KOHCYJIbTALIH.

- JUISL JMI] C HapyUICHUSMH OIOPHO-JBUTaTEeIbHOTO ammaparta: y4eOHO-METOJMYECKHe MaTepuallbl B
neyaTHOM Qopme; B (opMe DJIEKTPOHHOTO JAOKyMeHTa; B (opMme ayamodaiina; WHAMBUAyaIbHBIE 3aaHUS U
KOHCYJIbTaLlUH.

PA3JIEJI 7. METOJAUYECKME YKA3AHUS JJISI OBYYAIOIMXCS 110 YCBOEHUIO
TUCHUTIINHBI

[Ipennaraemble peKOMEHAIIMN OKa3bIBAIOT METOJUYECKYI0 MOMOIIb MPHU CaMOCTOSTEIBHOM H3YYE€HUHU IUCIUIUINHBL
PekomenmyeTcss Takas IIOCII€ZIOBATENBHOCTh: O3HAKOMHUTBCA C COJAEpIKaHMEM pabodeil mporpaMMbl  y4eOHOU
JTUCIHMIUINHBI; M3YYHTh M 3aKOHCIIEKTHPOBAaTH COOTBETCTBYIOIIME TEMBI PEKOMEHAyeMOW JmTeparypsl. Kpome Toro,
1eNIeco00pa3HO 03HAKOMHTHCS C HOBBIMHU CTaThsIMH CIIEHUATBHBIX )KYPHAJIOB U COOPHHUKOB.

YuuteiBas TOT (akT, YTO W3yYEHUE IUCHUIUIMHBI MPEIyCMaTpPHBAaeT KPOMOTIMBYIO pabOTy M COJEpKATEeIbHOE
o0Cy’XJIeHre BOIIPOCOB HAa CEMUHAPCKUX 3aHATHSAX, IMEHHO BO BpPEMs CaMOCTOSITETHHOW pabOTHl CTYyIEHT yriayOusier
NOHUMaHUE MPOOJeM, aKTUBU3UPYET CAMOCTOSTEIbHBIM TMOUCK, CUCTEMATH3MPYET HAKOIUICHHBIH ONBIT aHATUTHKO-
CHHTETHYECKOH paboThl, 3aKiaJblBa€T OCHOBBI KauyeCTBEHHOM MOATOTOBKM JOKIAJO0B, COOOLIEHUWH, pedepaToB, Kak
10 COOCTBEHHBIM WHTEpECAM, TaK | IO 3aIaHUI0 TIPEIOo/IaBaTEls.

O0s3arenbHON  (GOPMOI WMHIUBUAYaTbHON pabOTHI SIBISETCS MOJArOTOBKA CTYJEHTOM 2 W 0Oosee pedepaToB HIIH
npe3eHTalnuil (Mo OJHOMY W3 TpeX pas[esioB, MPeIyCMOTPEHHBIX paboueil mporpaMMoil AWCHMILIMHBL), COTJIACHO
MIEPEYHIO T€M, C ITOCIISAYIONUM JIOKIIaZIOM Ha CeMUHape.

Tematuka pedeparoB, UX CTPYKTypa M KPUTEpUH OICHWBAHHA TpeAcTaBieHbl B (DOHIE OIEHOYHBIX CPEACTB II0
muciuiinHe  «CTpaTernyeckoe IUIAHUPOBaHUE W Ou3Hec-TuiaH» (YTBEepXKIeHO Ha 3acenanuu kKadeaps: MHC,
rpotokon Ne 1 ot 29.08.2022 r.)

MeTtoandeckue peKOMEHJAIMH 10 padoTe HaJ KOHCIEKTOM JIEKIIMHA BO BpeMs M TOCJe MPOBEACHUA JIeKiuu. B xome
JIEKIIMOHHBIX 3aHATHI O0YyYaromuMCsi PEeKOMEHIyeTcs BBIMONHATH Cleaykoe aeiicTBus. BecTn KOHCIEKTHpOBaHHE
yuebHoro marepuana. OOpamarh BHUMaHHE Ha KaTerOpHH, (OPMYITHUPOBKH, PACKPBIBAIOIIME COACPKAaHHE TEX HIIH
WHBIX SIBJICHHH W TPOILIECCOB, HAayYHBIE BBIBOABI M MPAKTUYECKHE PEKOMEHIAIMU IO MX IMPUMEHEHWI0. 3a/laBaTh
MIPETIO/IaBaTEeNI0 yTOYHSIONIME BOMPOCHI C IENIbI0 YSACHEHHS TEOPETUYECKHX TIIOJIOKEHUH, pa3pelIeHusi CIOPHBIX
curyauuii. JKemaTenbHO OCTaBHTh B pabo4MX KOHCIEKTaxX MOJsl, Ha KOTOPbIX BO BHEAYJUTOPHOE BpEMS MOXKHO
clenaTh TMOMETKH M3 PEKOMEHIOBAaHHOW JIUTEPaTyphl, NOMOIHSIOIMIAE MaTephall MPOCIYIIAHHOW JEKIHH, a TaKkkKe
MTOTYEPKUBAIOIINE OCOOYIO BAKHOCTD T€X WIJIM MHBIX TEOPETHUECKUX MOJIOKEHMH.

Metoauueckue peKOMEHJAMM K CEMHHApCKUM 3aHATHAM. [IpM  TOATOTOBKE K CEMHHAPCKUM  3aHSTHUAM
o0yyaromuMcs HEOOXOJMMO H3YYUTh OCHOBHYIO JIUTEpaTypy, O3HAKOMHUTBHCA C JAOMOJHUTEIbHON JHUTEpaTypoH,
HOBBIMU ITyONMUKAIMSIMHA B MEPHOAMYECKUX H3AAHUAX: )KypHajaX, razerax W T.A4. lIpum 3TOM ydecTh peKoMeHAallnu
mperogaBarelst U TpeboBaHUs y4eOHON MporpamMMbl. B Xoje MOATOTOBKM K MPAKTUYECKUM 3aHATHUSM HEOOXOAMMO
OCBOUTH OCHOBHBIE IMOHSTHA M METOJMKM pacyeTa IoKa3aTelel, OTBETUTh Ha KOHTPOJbHBIE BONpOChl. B TedeHue
CEMHHAPCKOTO 3aHATHS 00yUaIOIeMycsl HEOOXO0IUMO BEITIONHHTH 3aJ[aHHS, BbIIAHHBIE TIPSO IaBATENIEM.

Pexomenmaruu 1o pabore ¢ mureparypoil. Teopermueckuil marepuan TUCIUTUIMHBI CTAHOBHUTCS 0oJiee MOHSITHBIM,
KOrJa JOTOJHUTENBHO K MPOCTYIIMBAHHUIO JIEKIUH M W3Y4YEHUIO KOHCIIEKTa, M3y4yaloTCs M KHUTH. Jlerue OcBOUTH
JTUCIHUILTNHY, TPUACPKUBAsICh OAHOTO yueOHMKa M KOHCIEKTa. PekoMeHIyercs, KpoMe «3aydyuBaHUS») MaTepuana,
JIOOUTHCSI COCTOSIHHMSI TIOHWMAHHUS WM3y4aeMO TeMbl TUCHHILIHHBL. C 3TOH HEeNbI0 PEeKOMEHAYETCS IMOCie HW3Y4YEeHHUS
ouepenHOro maparpada BBITOJHUTH HECKOJIBKO MPOCTHIX YIPAXXHEHUH Ha JaHHYIO TeMy. Kpome Toro, o4eHb MOJIE3HO
MBICJICHHO 3a7aTh ce0e cienyroure BOMpochkl (M MOmpoOoBaTh OTBETHTh HA HUX): O 4eM 3TOT maparpad, kaxue
HOBBIE TIOHATHS BBEACHBI, KAKOB MX CMBICII, YTO JIaCT 3TO Ha MPaKTHKe?




