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PA3JIEJI 1. OPTAHU3AIIMOHHO-METOJUYECKHIA

1.1. OEJYA JUCOUTLIAHBI

JucuuminHa «YOpaBicHHE MPOSKTaMH», BXOAdIIas B HpodeccroHalbHbli Uk 0a3ooi yactu OOII mo
HanpaBieHuo noarotoBku 38.03.02 MeHepkMEHT TpeiHa3HaueHa sl O3HAKOMIICHHSI OyAyIIUX YIPABJICHIECB C
TEOPETUUECKUMH acleKTaMHU M MPaKTUYECKUMU HaBBIKAMU YIIPABIEHUS IPOESKTAMHU.

AKTyanbHOCTb Kypca 0OycJOBJI€Ha  HEOOXOAMMOCTHIO  O3HAKOMIICHHMSI ~ OyAyIIMX  TOCYJapCTBEHHBIX |
MYHUIMIIANBHBIX CIYXKALIUX C BEAYILUM ONBITOM U 3(P(PEKTUBHBIMU NPAKTUKAMHU B c(epe YIPaBICHUS MPOEKTaMH.
Kypc «YmpaBnenue mpoekTaMu» HampasieH Ha (OPMHPOBAHME ILIEJIOCTHOM CHCTEMBl T'OCYIApCTBEHHOIO U
MYHUIMIIATGHOTO YyIpaBleHUs y OyAyliux yhpasieHHeB. B HacTosiiee Bpems HampaBieHHE MEHEHKMEHTA,
ompenensieMoe Kak «YIpaBleHHE IMPOEKTaMH», CTaJ0 MPEAMETOM BCE BO3PACTAIOLIETO CEPLE3HOI0 HHTEpeca
3HAYUTENIHOTO YUCIIa OPraHU3alni, B TOM YHCIIE U B cepe rocyJapCTBEHHOTO M MyHHLIUIIAIBHOTO YIIPaBJICHUS.
Uzyuenne kypca «YmpaBieHHE MPOEKTaMu» OyAET CHOCOOCTBOBATh MOBBILICHUIO MPO(ECCHOHAIBHBIX KOMIIETCHINH
OyAymMX yOpaBlIEHIEB, YTO, B KOHEYHOM cYETe, NPUBEAET K TMOBBIMICHUIO AS(PQPEKTUBHOCTH BCEH CHCTEMEI
rOCYJapCTBEHHOI'0 M MYHUIIMIIAJIBHOTO YIIPABJICHU.

[IpodeccnonanbHas MOATOTOBKA CIEIHAINCTOB, CIIOCOOHBIX YCICIIHO PEalM30BBIBATH TEXHOJIOTHH YIPaBICHUS
MPOEKTaMH, WCTONbB3Ysl MOTEHIMAN yNPaBICHYECKOHW HayKH, TpeOyeT HalmW4us IIUPOKOrO KOMIUIEKCa 3HAaHUH U3
caMbIX pa3HbIX 00acTeil HayK.

dopma UTOrOBOrO KOHTPOJIS — IK3aMEH.

enp u3yueHus: yaeOHON TUCIUILTAHEL.

[IpnoOpereHne OCHOB 3HaHWH B OOJIACTH YIPABICHUS MPOEKTaMM, [OCTATOYHBIX [UIS  CaMOCTOSTEILHOIO
YIIyOJ€HHOTO OCBOCHHUSI AWCLUMIUIMHBL, B TOM YHCIE HpPU pEalu3aludd KOHKPETHBIX NPOEKTOB B 00IacTH
TOCYJapCTBEHHOTO UM MYHHLMIAIBHOTO YIpaBJieHUs; (OpPMUpOBaHHE MpEACTaBICHUNA 00 YMpPaBICHWU NMPOEKTaMH, C
OMHOH CTOPOHBI, KaK CHEeUU(pUYECKOM BHUJC YIPABICHYECKOW JEATENBHOCTH, C JAPYroil CTOpPOHBI - Kak
(hopManM30BaHHOM NOAXOAE K PEIICHHIO 3aauyd Pealn3aliy MIPOEKTOB; 3HAKOMCTBO C METOAOJIOTHEH YyIpaBlieHHS
MPOEKTaMU KakK TMPHUKIAJTHOW OOJIACTH CHUCTEMHOTO aHaiu3a; (OpMHUpOBaHHWE NPAKTUYECKUX HABBIKOB PEIICHHUS
3aJ1a4, BO3HUKAIOIIMX B IPOLIECCE YIIPABIEHUS MPOESKTaMHU.

1.2. YYEBHBIE 3AJJAYHU JUCLHUTIJINHBI

1) B ¢dopmMupoBannu crnocoOHOCTH TMOHMMAThH CIIOCOOBI U (OPMBI PEATU3aAlMH SKOHOMHYECKHX HHTEPECOB
YYaCTHHKOB HPOEKTa B MpOILECcCe €ro pa3pabdoTKM M pealn3allid B CHUCTEME TOCYAAapCTBEHHOTO PEryJIHpPOBAHHS U
BHEIITHUX YKOHOMHYECKUX HHTEPECOB.

2) B ¢opmupoBannu crmocoOHOCTH MOHUMATH MECTO M POJIb KOMaHJBI MIPOEKTa B IpoIecce ero pa3padoTKU H
peanuzanmu.
3) B ¢dopmupoBaHuH CIOCOOHOCTH OINPEAEISITH OCHOBHBIE (ha3bl M STAIlbl Pa3padOTKH W peai3aluy MPOEKTa,

TEXHUKO-OKOHOMHWYECCKHUE W OpPraHU3allMOHHLIC IapaMETphbl IIPOCKTA, YUYHUTHIBATH IMapaMCTPbI I/IHBGCTI/IHI/IﬁOHHOI\/'I
IIPUBJICKATCIIBHOCTU PErMOHA U OpraHru3alvu, OCYHICCTBHHIOHIeﬁ IIPOCKT.

4) B ¢opmupoBannu cnocoGHOCTH ONPEAETATh PEaTui3yeMOCTh U 3KOHOMHUYECKYIO 3 (EKTUBHOCTh IPOEKTA.
5) B ¢dopmupoBaHun crnocoOHOCTH TIOHUMATh TPOLECC OPTaHM3ANWK H IUIAHUPOBAHUS JESITEIBHOCTH
MPOEKTHOIM KOMaHJIbI 110 pa3paboTKe U peain3alii MPOeKTa.

6) B ¢dopmupoBannn criocoOHOCTH TUIAHUPOBATH padodyee BpeMsi M PACHpEdessiTh pecypchbl, HEOOXOIMMBbIE

JJIsL peaJin3aliliy IPOCKTA.

1.3. MECTO JUCHUIUIMHBI B CTPYKTYPE OCHOBHOM OBPA3OBATEJBbHOU
IMPOI'PAMMBI

ukn (paszen) OIOII BO: |51.0.03.16

1.3.1. Jucyunnuna "Ynpasnenue npoexmamu” onupaemcs na creoyrowue snemenmst OIOI BO:

I/IHBCCTI/II_[I/IOHHOC IMPOCKTUPOBAHNC

[IpoexkTrpoBaHne OPraHU3aLUOHHBIX CTPYKTYP

1.3.2. Jlucyunnuna "Ynpasnenue npoexmamu” gvicmynaem onopou 0/ CleOVIOWUx 31eMeHmOos:

NpeaAaAUITTIOMHAs IpaKTUKa

YnpapieHue MHHOBAIUAMU

1.4. PE3YJIBTATBI OCBOEHUSA IUCHUIIJIMHbBI:

VK-2: Cnocoben onpedensmob Kpye 3a0a4 68 pamMKax NOCMAGIEHHOU Yeau U ebloupamv ONMUMAaibHble
CROCOOBL UX peuienust, UCX005 U3 OetiCMEYIOWUX NPABOBGLIX HOPM, UMEIOWUXCSL PeCYPCO8 U O2PaHUYeHUll

3HAaThb:

ypOBeHL 1 |Ha 06a3oBoM YPOBHE 06naz[aeT SHAaHUAMHU O HMHCTPYMCHTAX M MCTOAAX OIIPCACICHHA Kpyra 3aJad B
paMKax IIOCTaBJICHHOM eiau, onmpeacJICHUSA CBsI3cH MCKAY HUMHU.

Yposens 2 |Ha nocratounoM ypoBHE 00JiaiaeT 3HAHUSIMU O MHCTPYMEHTAX W METOJax ONpeJelIeHHs Kpyra 3a/ad B
paMKax MOCTaBJIEHHON LENH, ONPEAETICHNS CBA3EH MEX 1y HUMH.




Yposenn 3 |Ha BbIcOKOM YypOBHE 00J1alaeT 3HAHUSAMHU O WHCTPYMEHTaX W METOJaX OMpEICNICHUs Kpyra 3ajad B
paMKax MOCTaBICHHOU LENH, OIPEACICHUS CBA3CH MEXK Ty HUMHU.
VYMeTs:
YpoBenb 1 |Ha 6a30BoM ypoBHE yMeeT ONpeaessaTh KPYyT 3ajJad B paMKaxX IOCTABICHHOW IIENH, ONPENEeNsITh CBSI3U
MEXIY HUMH.
YpoBenn 2 |Ha moctaTouHOM ypOBHE YMEET ONPEACHATh KPYr 3ajady B paMKax IOCTABJICHHOW IENH, OMPEACIATH
CBSI3U MEXIy HIMHU.
YpoBens 3 | Ha BEICOKOM ypOBHE yMEET ONpPEACsATh KPYT 3ajad B paMKax IMOCTABJIICHHOW IIEIH, ONPEACIATh CBS3U
MEXIY HUMH.
Bmaners:
YpoBensb 1 |Ha 6azoBoM ypoBHE 00NaaeT HaBBIKAMH OIIPENENICHUs Kpyra 3ajad B paMKax IOCTaBJICHHOW IIelu,
OTIpEJICIICHUS CBA3CH MEXK Ty HUMHU.
YpoBens 2 |Ha nocrarouHoM ypoBHe oOiagaeT HAaBBIKAMH OINpPEICNICHHS Kpyra 3ajad B paMKax IOCTaBICHHOU
LIEJH, OTIPEeTICHHSI CBSI3eH MEX Ty HUMHL.
Yposenn 3 |Ha BbICOKOM ypoBHE 00J1alaeT HaBbIKAMU OTPEACICHHS Kpyra 3a7ad B paMKax IOCTaBJICHHOU IIENy,
OTIpeNIeIeHNS CBSI3eH MEX Ty HIMHU.
1.4. PE3YJIbTATbI OCBOEHMS JUCHUIIJIUHBI:

OIIK-4:. Cnocoben 6vla6isams u OYeHueantb Ho6ble PblHOYHbLE BOZMOINCHOCMU, paspa6amb16amb busnec-
NAAHbL CO30AHUS u pazeumusi HO6blx HanpasjzeHuﬁ oesmenbHOCU U opzaHus’auuﬁ;

3HaTh:

Yposenn 1

Bnageer 6a3oBbiMU 3HaHMAMH B c(hepe MPOCKTHUPOBAHHMS OH3HEC-TIPOLIECCOB CO3JIaHUS U Pa3BUTHUS
HOBBIX HANpaBJICHHUN JEATSIILHOCTH M OPTraHW3alliii, OCYIIECTBICHUS JUATHOCTUKH OW3HEC-HJICH,
(hOpMyITMPOBKH €€ M WCIOJIB30BAHHS ITIPU IIOWCKE HOBBIX PHIHOYHBIX BO3MOXKHOCTEH IesITeThHOCTH
OpTaHH3AIINY.

Yposens 2

Brnaneer nocraTouHeIMHM 3HaHUSIMM B cepe NPOEKTUPOBAHMS OW3ZHEC-TIPOLIECCOB CO3JaHUS U
Pa3BUTHS HOBBIX HaNpaBJICHHH JESITEIBHOCTH M OPraHM3alldii, OCYIIECTBICHHUS TUATHOCTHKH OW3HEC-
uaed, (OPMYIMPOBKH €€ M HCIOJAb30BAHUS MpPU TIIOMCKE HOBBIX PBIHOYHBIX BO3MOXKHOCTEH
JEeSITeTbHOCTH OpraHU3aIiHy.

Yposens 3

Brageer BeicOknMHU 3HaHMAMH B cdepe MPOESKTUPOBAaHWS OW3HEC-TPOIECCOB CO3/IaHUS W Pa3BUTHS
HOBBIX HANpaBICHWNA [EATENbHOCTH W OpTaHW3alliii, OCYIISCTBICHUS UATHOCTHKH OW3HEC-HJIEH,
(hOpMyITMPOBKH €€ M WCIOJIh30BAHHS ITIPU IOWCKE HOBBIX PHIHOYHBIX BO3MOXKHOCTEH IesITeThHOCTH
OpraHU3AINH.

VYMeTh:

Yposens 1

Obnanaer 0a30BBIMM YMEHHSMHU B cepe MPOSKTHUPOBAHHS OM3HEC-TIPOLIECCOB CO3JaHMS U Pa3BUTHUS
HOBBIX HANpaBJICHUH JESATEIbHOCTH W OpraHu3aluii, OCYIIECTBICHHsS IHarHOCTHKH OW3Hec-uieH,
(OpMYIIMPOBKM €€ W WCIOJB30BaHUSI MpPU TMOUCKE HOBBIX PBHIHOYHBIX BO3MOXKHOCTEH AEATENLHOCTH
OpraHH3alNY.

Yposenn 2

OO6namaer JAOCTaTOYHBIMH YMEHHSMH B cdepe MPOeKTHUPOBaHUS OW3HEC-TIPOLIECCOB CO3/IaHUS |
pPa3BUTHS HOBBIX HANpaBJICHHH JESITEIBHOCTH M OPraHM3alliii, OCYIIECTBICHHUS TUATHOCTHKH OW3HEC-
uaed, (OPMYIMPOBKH €€ H HCIONb30BaHUS TMPU TOWCKE HOBBIX PBIHOYHBIX  BO3MOXKHOCTEH
JeATENbHOCTHA OPraHU3aluu.

Yposenn 3

OOnagaer yMeHUSIME B cdepe MPOSKTUPOBAHUS OH3HEC-NPOLIECCOB CO3JIaHUS U PAa3BUTHS HOBBIX
HAalpaBJICHUH  JIEATENBPHOCTHM W  OpraHu3alvii, OCYIIECCTBJICHUS JIMAarHOCTUKU  OW3HEC-HJIEH,
(hbOpMyITMPOBKH €€ M UCIOJIb30BAHHS IIPU IOWCKE HOBBIX PHIHOYHBIX BO3MOXHOCTEH JIESITeThHOCTH
OpraHU3alliy Ha BEICOKOM YPOBHE.

Bnanets:

Yposens 1

Brageer 6a30BbIMH HaBHIKAMH IPOSKTUPOBaHUS OW3HEC-TPOIIECCOB CO3/IaHUS U PA3BUTUS HOBBIX
HampaBlIeHUH  JIEATENbHOCTH W  OpraHuW3alyif, OCYIIECTBICHUS JHUAarHOCTUKU  OW3Hec-HJeH,
(hbopMyITMPOBKH €€ M UCIOJIb30BAHHS IIPU IMOWCKE HOBBIX PHIHOYHBIX BO3MOXHOCTEH JIEsITeThHOCTH
OpTaHU3aIHH.

Yposenn 2

OO0amaeT AOCTAaTOYHBIMH HABBIKAMU IIPOCKTHUPOBAHUS OW3HEC-TIPOIIECCOB CO3TaHUS
HOBBIX HAaNpaBJICHUN JAESITEIbHOCTH W OpraHu3alui, OCYIIECTBICHUS TUATHOCTUKHU
(hopMyTUPOBKM €€ W WCITOJIb30BAaHUS MPHU IMOMCKE HOBBIX PHIHOYHBIX BO3MOXKHOCTEH
OpTaHU3aINH.

A Ppa3BUTHUA
Ou3HEeC-HIEN,
NIEATEILHOCTA

Yposenn 3

OOnazaer HaBblkaMu B cdepe NPOSKTHPOBAHHMS OM3HEC-TIPOIECCOB CO3MaHMsS M Pa3BUTHS HOBBIX
HalpaBJICHUH  JEATEJIbHOCTM W  OpraHu3alvif, OCYIIECTBJICHHUS JHUAarHOCTUKH  OW3HEC-HJeH,
(hOopMYyITUPOBKH €€ M WCITOJIB30BAaHUS TMPH IMOUCKE HOBBIX PHIHOYHBIX BO3MOXKHOCTEH NESTEIHLHOCTH
OpraHU3alliy Ha BEICOKOM YPOBHE.




B pe3ynomame oceoenusn oucyuniaunvl "Ynpaenenue npoekmamu' odyuarowmuiica O00niiceH:

3.1

3HaTh:

CYIIHOCTb UM COAEP)KAaHUE WHCTPYMEHTapus paboThl C  COLMAIbHO-3KOHOMUYECKMMH  IPOEKTaMu
(mporpamMmaMu  pa3BUTHSI), OCHOBHBIC TCHIACHLUMH PAa3BUTUS W MoAepHH3auuu (peopMHUpOBaHUS)
MYHULMIIAIBHOTO YIIPABICHUS U MECTHOTO CAMOYIIPABJICHUS.

METOJIbI CHUCTEMATHU3allMu M 0000IeHNs MH()OPMAIMU 0 KCIOJNB30BaHUI0 U (OPMUPOBAHUIO PECYPCOB,
9Talbl TPOCKTUPOBAHUS WHHOBAIM M METOJbI YIPABICHUS MPOCKTOM , BHJbI NPE3CHTAIMA, CTPYKTYpY
IUIAHUPOBAHUS TPE3CHTAINI, OCHOBBI COCTABICHHS OTUYETOB IO PE3yJIbTaTaM BBIMOJIHCHHOW Pa0OTHI; JTarbl
MMPOSKTUPOBAHUS WHHOBAIMH M METOJbI YIPABICHUS MPOSKTOM , COCTaB 3aTpaT MO peaau3aliyl MPOCKTa U
METOJIBl CTOMMOCTHOW OIIEHKH OCHOBHBIX PECYpCOB U 3aTpaT; METOIbl CUCTEMATH3alui W 0000IIeHUs
nH(OPMAITUH 110 KCIIOIF30BAaHUIO M (POPMHUPOBAHUIO PECYPCOB.

3Tanbl MPOEKTHPOBAHMSI WHHOBAIlMA M METOJBl YNPAaBJICHUS MPOEKTOM , COCTAaB 3aTpaT MO pealn3aluu
MPOeKTa M METOJbl CTOMMOCTHOM OIEHKH OCHOBHBIX PECYpPCOB M 3aTpaT; METOAbl CHUCTEMaTH3aluH |
0000merns nHGOPMAIH IO HCIIONB30BaHUIO M (POPMUPOBAHUIO PECYPCOB, BHIBI MPE3CHTALNH, CTPYKTYpPY
TUITAHUPOBAHUS TIPE3CHTALMH, OCHOBBI COCTABJIEHHS OTYETOB IO pE3yJbTaTaM BBITOJHEHHOH pPaboTEHI;
OCHOBHBIE HOPMBI TPYZAa, OCHOBBI OpraHM3alMd pabOT MO MPOEKTY, OCHOBBI OpPTaHU3alMU pPabOThI MajbIX
KOJUIEKTUBOB  (KOMaHBI) HCIIONHUTENEH, OCHOBBI HCTOpWH, (QmiIocopur, HWHOCTPAHHOTO  SI3BIKA,
HSKOHOMHYECKOH TEOpPHH, PYCCKOTO S3bIKa JEJOBOrO OOMIEHHWS IS OpraHU3alid WHHOBAI[HOHHBIX
MPOIIECCOB

3.2

YMeTh:

MPUMEHSITH COBPEMEHHBIC METOJJUKH M TEXHOJIOTUU Pa3pabOTKH, peann3aluy U OUEHKH MOJTUTHICCKUX 1
aJIMUHHUCTPATUBHBIX PELICHU, IPOrpaMM, IUNIAHOB ¥ IPOEKTOB Pa3BUTHUSL.

paboraTh cO cHeNHMANbHOW JNHUTEpaTypoil  (yHOAMEHTATBPHOTO ©  MNPUKIATHOTO  XapakTepa U
nHGOPMALMOHHBIMI UCTOYHMKAMH 110 HCIIOJIB30BAHUIO U (POPMHUPOBAHUIO PECYPCOB, aHATM3UPOBATH MPOEKT
(MHHOBAIMIO) Kak OOBEKT yMpaBleHWs, pa3padoTaTh W MPOBECTH NPE3EHTAMI0 10  pe3yibTaTaM
BBHITMIOJIHEHHOM pPabOTBl M yMeTh OQOPMIISATH pe3yJbTaThl HMCCIEJOBAaHUM B BHUJIE CTaTe W JOKIAJIOB,
aHAJM3UPOBATh NPOEKT (MHHOBALMIO) KaK OOBEKT YIPAaBJICHUS, OLCHUThH 3aTPaThl MO pealu3aluu MPOoeKTa U
CTOMMOCTb PECYpPCOB MO MpPOEKTy; paboTaTh CO CIELUAJIbHOM JINTepaTypol (yHAaMEHTANbHOT O H
MPUKIAJHOTO XapakTepa M WH(POPMALMOHHBIM W HMCTOYHMKAMU MO HCIONB30BaHUI0O U  (HOPMHPOBAHHIO

pecypcos

aHAJM3UPOBATh NPOEKT (MHHOBALMIO) KaK OOBEKT YIPAaBJICHUS, OLCHUThH 3aTPaThl MO pealu3aluy MPOoeKTa U
CTOMMOCTb PECYpCOB IO IIPOEKTY; paboTaTb €O CHENMAIbHOM JHUTEpaTypoll (yHIaMEHTaIBHOTO H
MPUKIAJHOTO XapakTepa W WHPOPMAIMOHHBIM W HWCTOYHUKAMH TI0 HCIOJNB30BAaHHIO M (HOPMHPOBAHHIO
pecypcoB, pa3paboTaTb M IPOBECTH MPE3CHTALMIO IO Pe3yJbTaTaM BBIIOJIHEHHOH paboTel U yMeETh
o(opMIIATE pe3yabTaThl MCCIECAOBAHUNA B BHJE CTAaTeil M JIOKIJIAQJOB; OPraHU30BBIBATH PA0OTY IO MPOEKTY H
HOPMHPOBaTh TPYJA, OPTraHU30BHIBATH PabOTy B KOJUIEKTHBE W pPa0OTy MalbIX KOJJIEKTHBOB (KOMaHJIbI)
WCTIOJIHUTENEH, WCTONb30BaTh W/WIM TPUMEHSITh OCHOBBI 3HAHWUM HCTOpHUH, (uiIocodhuu, WHOCTPAHHOTO
SI3bIKA, DKOHOMHYECKOW TEOPHUH, PYCCKOTO S3bIKa JIEJOBOIO OOIIEHHs Ui OpraHU3alMd WHHOBAIIMOHHBIX
IIPOLIECCOB

3.3

Baanern:

HaBbIKAMHU IPUMEHEHUS COBPEMEHHBIX TEXHOJOIHMH B OpPraHM3aldd MYHHIIMIIAJIBHOTO  YIPABJICHUS;
MeToiaMu 3()(HEKTUBHOTO YIIPABICHUS MyHHUIIMITAILHBIMU 00pa30BaHUSMHU.

METOZIaMH CHCTEMaTh3alli U 0000IIeHNI0 WH(OPMAIUU TI0 UCIONB30BaHUI0 W (YOPMHUPOBAHUIO PECYPCOB,
METOJIaMU aHaiHM3a TpoekTa (MHHOBAIMM), WCKYCCTBOM TIPOBEJEHUS MYOJIMYHOTO  BBICTYIUICHHSA,
OpPaTOPCKUM HMCKYCCTBOM; METOJaMH aHaiH3a MpoeKTa (MHHOBAIMW), METOJAMH OTpEe/IeHUs] CTOMMOCTHOMN
OIICHKN IMPOCKTa, METOoAaMH CHUCTEMATU3AllUN U O606HI€HI/HO I/IH(bOpMaI_H/II/I II0 HCIIOJIB30BAHUKO H
(hopMHPOBaHUIO PECYpPCOB.

METOJIaMU aHalnu3a NpoeKTa (MHHOBAIlMH), METOJAaMH OIpPEIEICHNS CTOMMOCTHOM OILIEHKH TIPOEKTa;
METOAaMH CUCTEMaTH3aluu U 0000LIeHNI0 MH(POPMALIMU 0 WCIOJIB30BaHUI0 M (POPMHUPOBAHUIO PECYPCOB ,
HCKYCCTBOM TMPOBEACHUSI MyOJMYHOTO BBICTYIUICHHS, OPATOPCKUM HUCKYCCTBOM; CHOCOOaMH OpraHH3alluH
paboTBl HCIOMHUTENEH MO MPOEKTy M HaBBIKAMA HOPMHPOBAaHUS TpyJAa , COBPEMEHHBIMH MOJAEISIMHU
OpraHM3alluM JESATENPHOCTH KOMIIAHMM M MOXET CaMOCTOSTENIBHO OpraHu3oBaTh IPOLECC B OJHOM
Mo/Ipa3feicHN; METOAMKAMH W TEXHOJIOTUSMH MOTHBALMM TPYJOBOM JESITEIBHOCTH, PETYJIHPOBAHUSA
KOH(QIIMKTOB W TPYAOBBIX CIOPOB, HCTOPHYECKHMH, DKOHOMHYECKHMH, (GUIOCOPCKUMH W  JIPYTUMH
MOIX0JaMH JUIS OpTaHU3aly MHHOBAIIMOHHBIX TPOIIECCOB

1.5. ®OPMbI KOHTPOJISA

TGKYI]_[Hﬁ KOHTPOJIb  YCIICBACMOCTU TIO3BOJIACT OLCHUTHL YPOBCHDb Cq)OpMI/IpOBaHHOCTI/I 3JICMCHTOB

KOMITETCHIINKA (3HAHWHA, YMECHHHA W TPHOOPETCHHBIX HABBIKOB), KOMIIETEHIIUH C ITOCICIYIONUM OOBECIUHCHUEM




OIICHOK M TMpPOBOAWTCA B (opMe: YCTHOTO ONpOca Ha JIEKIUOHHBIX W CEMHUHAPCKUX/MPAKTHUYECKUX 3aHATHSIIX
(bpoHTaNbHBINA, HHINBUIYATIbHBIN, KOMIICKCHBIN), MHCHMEHHON NPOBEPKU (TECTOBBIC 3aJaHUsA, KOHTPOJIb 3HAHUH
Mo pas3jelly, CUTYAllMOHHBIX 3aJlaHWii W T.II.), OIICHKH aKTHUBHOCTH Pa0OTHI OOYYarOIIErocs Ha 3aHITHH, BKJIHOYAs
3aJIaHus TSI CAMOCTOSITETEHON PaOOTEHI.

prneofcymounaﬂ ammecmauun

Pesynbrarhl TekylIero KOHTPOJS M IMPOMEXKYTOYHOW arTecTanud (OPMUPYIOT PEUTUHTOBYHO OICHKY
pabotel ctyneHTa. Pacnpenenenue OamioB mnpu  (GOPMUPOBAHMM PEHTHHIOBOM OLIGHKM pPaOOTHI  CTYJACHTa
OCYIIECTBISIETCS. B COOTBETCTBHH € JeicTByromuM "TlOopsSaoKk opraHu3aluy TEKYIIEro KOHTPOJS YCIIEBAGMOCTH U
npomexxyToHoit arrectammu B ['OY BIIO "JIOHAYUI'C". [To muctumumae "YmpaBieHne MpoeKTaMu'
BUJIOM NIPOMEKYTOYHOMN aTTECTAIMH SBISCTCS JK3aMEH

PA3EJ 2. COAEP) KAHUE JUCHUITJIMHBI

2.1. TPYAOEMKOCTb OCBOEHUSA JUCHUITJIMHbBI

OObmiast TpynoEMKOCTh NUCHHUIUIMHBL "YTpaBlieHHe TpoeKTaMHu" cocTaBiser 3 3auéTHble enuHuibl, 108
YacoB.

KonndecTBO 4acoB, BBIJECNAEMbBIX HA KOHTAKTHYIO PabOTy C MpenoaBaTeieM U CaMOCTOATEIBLHYIO paboTy
00y4JaroIerocs, onpeaAessieTcs] yaeOHbIM TUIaHOM.

2.2. COAEP)KAHME PA3JIEJIOB M COUILINHEI

HaumeHoBaHue pa3jge/ioB H TeM /BH/ 3aHATHS/ Cemectp | Yacos | Kommneren- | Jlureparypa | Uure | IIpumeyanune
/ Kypc MU paxr.

Pa3gen 1. MeTomo/10rusi NPOEKTHOTO YNPaBJIeHUS
Tema 1.1. [IpoeKTHO-OPHEHTHPOBAHHOE 4 2 YK-2 JI.1JI12.1J13 0
ynpasnenue /Jlex/ OIIK-4 A1

2132
Tema 1.1. [IpoeKTHO-OPHEHTHPOBAHHOE 4 2 YK-2 Jm.ur1s3| o
ynpasnenue /Cem 3aH/ OIlK-4 A

3132
Tema 1.1. [IpoeKTHO-OpHEHTUPOBAHHOE 4 15 YK-2 JIT.1J12.1J13 0
ynpasienue /Cp/ OIIK-4 1

3132
Tema 1.2. IHCTUTYIIMOHAIBHBIC ACTICKTHI 4 15 YK-2 Jm.ur1s3| o
ynpagiieHust mpoekramu /Cp/ OIIK-4 A1

3132
Tema 1.3. YrpaBieHre KOMMYHUKAIUIMHI U 4 15 YK-2 JI.1J12.1J13 0
KoMmaHgamu npoekra /Cp/ OIIK-4 1

3132
Koncynbramus /Konc/ 4 4 YK-2 JI3.1 J11.1 0

OIIK-4 3132

Paznes 2. MeToabl H MHCTPYMEHTHI YIPABJIEHUS
NMPOCKTaAaMH




Tema 2.1. [InanupoBanue npoekta /JIex/ 4 2 YK-2 JI1.1J12.1J13 0
OIIK-4 1
3192
Tewma 2.1. [InanupoBanue npoekra /Cem 3an/ 4 2 YK-2 JI.1J12.1J13 0
OIIK-4 1
3192
Tema 2.1. [Inanuposanue npoexta /Cp/ 4 15 YK-2 JI1.1J12.1J13 0
OIIK-4 1
21022
Tema 2.2. Ynpasnenue pecypcamu /Cp/ 4 15 YK-2 Jm.ur1s3| o
OIIK-4 1
31022
Tewma 2.3. MOHHTOPHHT ¥ KOHTPOIb 4 12 YK-2 JI.UJI2.1J13 0
mpoekToB /Cp/ OIIK-4 A1
3192

PA3JEJI 3. OBPA3ZOBATEJIBHBIE TEXHOJIOI' M

Bun texHoyiornu u/uin MeToaa
TpamunmonHbsie 00pa3oBaTeNbHBIE TEXHOJIOTUH TeXHOIOTHS TIPOBEIEHUST yUeOHOH NUCKyCCHH™
TexHoJNIOTHS MHIUBUAYAIU3UPOBAHHOTO O0YYCHHS
TexHoyoTHs 00BICHUTEILHO-UILITOCTPATUBHOTO 00YUYCHHUS
TexHonorus GaTBHO-PEUTUHTOBOTO KOHTPOJIS
KoMOuHMpOBaHHEIE TEXHOIOTHU TexHOMOTNY MYITBTUMEIUHHOTO O0YUICHHS
HMuHoBarvonHbsie MeToIbl  J[paioroBast JIEKIUs
[IpoGiemuas nexius
Y4eOHsbIii ceMuHap B ¢opMe KPYTIoro croja (OTCYTCTBHE BOIPOCHO-OTBETHON CHCTEMBI M MPEMNOJaBaTellb
«paBeH» CTy/IeHTaM)*

PA3JEJ 4. YHEBHO-METOJANYECKOE U MATEPUAJIBHO-TEXHUYECKOE
OBECIIEYEHUE JUCIHUITJIMHBI

4.1. PexomeHayemasi JuTepaTypa

1. OcHoBHas M TEpaATypa

ABTOpHI, 3ariaBue M3parenscTBO, rox
JI1.1 | T. H. I'mamuenko, E. | YnpaBnenue npoextamu: yuedonuk st ooyqaromuxcsno | 'OV BIIO «/ IOHAYUI'Cy,
JI. Mopo3og, E. B. | ykpyITHEHHBIM TpyIITIaM HaIIPaBJIECHHU TOATOTOBKH 2021
[Tonomapenko, A. |38.03.00 «DxoHomuKa 1 ynpasienue» (365 c.)
B. Caenko

2. lonoHUTeJIBLHAS JTUTEPaTypa

ABTOpBIL, 3ariaBue WznarenscTBO, TON
JI2.1 |TI'atuna, JI. U. IIpoekTHBII 1 TporpaMMHBIN MOAXO/BI B Kaszans : Kazanckuit
rocy1apCTBEHHOM U MyHHUIIUIIAIBHOM YIIPABICHUH: HaIMOHAJHHBIN
yuebHo-MeToandeckoe mocobue (128 c.) HCCIIEI0BATEILCKU I
TEXHOJIOTUUECKU

yHuBepcutert, 2019




3. Meronnyeckue pa3padoTKu

ABTOpBI, 3arnaBue WzparenscTBO, TON
JI3.1 VYrpaBieHHe NPOeKTaMU: y4eOHO-METOINIECKOE 'OV BIIO "IOHAYUI'C",
A. B. CaBenko nocoOue 1is1 CTyIeHTOB 3-4 Kypca 00pa3oBaTeIbHOM 2018

pOrpaMMbI OaKkagaBpraTa HapaBICHHH MO OTOBKU
38.03.01 «Oxonomukay, 38.03.02 «MeHemKMEHTY,
38.03.04 «I"'ocymapcTBEHHOE ¥ MyHHIIUIIATHHOE
yrpaBieHue» 04Hoi / 3a0unoii hopm odyuenus (187 c.)

4.2. llepevyeHb pecypcoB
HHPOPMAIMOHHO-TeJIEKOMMYHUKAMOHHOH ceTH '"UHTepHeT"

1 | Hayunas snexrponnas 6ubnnorexka KudepJlennnka elibrary.ru

o | Hayunas snexrponnas 6ubnanorexa https://cyberleninka.ru

4.3. IlepevyeHb NPOrPpaMMHOT0 00ecIeYeHHsT

JIuneH3noHHOEe ®  CBOOOJHO  paclpocTpaHseMoe TporpaMMHOe  oOecredeHne, B TOM  YHCIE
OTEYECTBEHHOTO IIPOU3BOICTBA:
KoMmbrorepHasi TeXHHKa C BO3MOXKHOCTBIO MOAKIIOUEHHMS K ceTH «MHTepHeT» M obecnedeHneM AOCTyla B
AJICKTPOHHYIO HWH(pOpMaIMOHHO-00pa3oBareibHyo cpeny (DUMOC T'OY BIIO JOHAVYUI'C) u 31eKTpoH-HO-
oubmmorteunyro cucrtemy (OBC IPRbooks), a Takke BO3MOXXHOCTHIO WHAMBHIYaThbHOTO HEOTPAaHWYCHHOTO IOCTYTIa
obyuaromuxcsi B OBC nu DUOC nocpeactBom Wi-Fi ¢ mepcoHambHBIX MOOMIIBHBIX YCTPOMCTB.
Cepeep: AMD FX 8320/32Gb(4x8Gh)/4Th(2x2Th). Ha cepBepe ycTaHOBIEHa CBOOOJHO pacmpoCTpaHseMas
onepannonHas cucrema DEBIAN 10. MS Windows 8.1 (JIuneH3uoHHass BepcHsi OICPAMOHHON CHUCTEMBI
MOATBEPXKICHA cepTUHKaTaMU MoIMHHOCTH cuctembl Windows wa xopmyce IIK ), MS  Windows XP
(JInieH3MOHHAsT BepCHsl ONEPALMOHHOM CHCTEMbI MOATBEPXkKICHA cepTHdUKaTaMi MOTHHHOCTH cuctembl Windows
Ha kopnyce [1K ), MS Windows 7 (JIuieH3noHHas BepCcHs ONEPAMOHHON CHUCTEMBI MOATBEPKIACHA CepTH(PHUKATAMU
noanuHHOCTH cucteMbl Windows Ha xopmyce [IK ), MS Office 2007 Russian OLP NL AE (nmuensun Microsoft Ne
42638778, Ne 44250460), MS Office 2010 Russian (nuuensun Microsoft Ne 47556582, Ne 49048130), MS Office
2013 Russian (qumensun Microsoft Ne 61536955, Ne 62509303, Ne 61787009, Ne 63397364), Grub loader for ALT
Linux (mumensuss GNU LGPL v3), Mozilla Firefox (muuensus MPL2.0), Moodle (Modular Object-Oriented
Dynamic Learning Environment, mumensus GNU GPL), IncScape (nmumemsus GPL 3.0+), PhotoScape (nuien3us
GNU GPL), 1C ERP VII, 1C 3VII (Gec-miaTHble 0OOJa4dHbIe peUICHHs Ui 00pa30BaTEIbHBIX YYPESKICHUH OT
1Cfresh.com),

4.4. IlpodeccuonaibHble 0a3bl JAHHBIX H MH(POPMALMOHHBIE CIIPABOYHbIE CHCTEMBI

1. denepanbHoe areHTCTBO o TEXHUYECKOMY PETYIUPOBAHUIO u METPOJIOTHH
http://protect.gost.ru/documentl.aspx?control=31&id=205126

2. Texnonoruu ynpasnenus «Craiinep», Ykpauna: Www.spiderproject.com.ua

3. Mockosckoe otaenenune PMI: www.pmi.ru

4, Odunmanbheiii caidt Project Management Institute: www.pmi.org

5. Poccutickas Accormarust Yrpasienus [Ipoekramu COBHET: www.sovnet.ru

6. Omucanne  BO3MOXHOCTeH  umHCTpymenta mo YII - Microsoft  Office  Project  2003:
http://www.microsoftproject.ru/articles.phtml?aid=39

4.5. MaTepuajJbHO-TeXHUYECKOEe O0ecrevyeHne TUCHHILIMHBI

OcBoeHre y4eOHOW  TUCHMIUIMHBI  «YTpaBlIeHHE  MPOEKTaMW»  TPEAIONIaraeT  HCIOJIb30BaHHE
AKaJIECMUYECKUX ayJUTOPHUHA, COOTBETCTBYIOIIMX JCHCTBYIOIIMM CAHUTAPHBIMU MPOTHUBOIOXKAPHBIM IIpaBUIIaM U
HOpMaM. AYIWUTOpWH, B KOTOPBIX IPOXOMAT JICKIIMOHHBIE M CEMHWHAPCKUE 3aHATHS 110 JaHHOW TUCITUIUINHE,
OCHAIIICHEI  HEOOXOAMMBIM  MYJIBTHUMEAMHHBIM  OOOpYyZOBaHWEM, &  TaKXKe  KOMIBIOTEPHOW  TEXHUKOW,
o0ecrneunBaroIieii, B TOM 4Kciie, BO3SMOXKHOCTh BbIXoAa B MHTepHeT. [[iist co3manus u IeMOHCTpAIMi KOMITBIOTEPHBIX
Mpe3eHTAlNi pUMEHsieTCs nprioxenue PowerPoint.
st mpoBeieHus TECTUPOBAHUS IO OTJEIBHBIM TEMaM Kypca UCIOIb3yeTCs pa3JaTOUHbIN eyaTHbIA MaTepral.

PA3JEJI 5. POHJ OHEHOYHBIX CPEJICTB

5.1. KOHTpOJ’IBHLIe BOIIPOCHI U 3aJaHUSA

Bompocsr aiist ompoca mo teme 1:

[aiite cBoe oIpesesieHuE MOHITHIO «IIPOEKT».

B yem 3axiroyaeTcsi CylIHOCTh IPOEKTA, B UEM €ro NpU3HAKU?
Pacckaxute 0 knaccuukanuy MpoeKTOB.

Kaxoe BnmsiHEE OKa3bIBaE€T OKPYXKEHHE MIPOEKTa HA €T0 OCYIIECTBICHNE?
Ko siBnsiercs yyacTHUKaMu mpoexTa?

agrwbdE



http://protect.gost.ru/document1.aspx?control=31&id=205126
http://www.spiderproject.com.ua/
http://www.pmi.ru/
http://www.pmi.org/
http://www.sovnet.ru/
http://www.microsoftproject.ru/articles.phtml?aid=39

6. Uro u3 cedst mpeAcTaBIsieT MPOSKTHO — OPUEHTUPOBAHHAST KOMITaHUS?

7. Pacckaxxute 00 OCHOBHBIX 00JIACTSX YIPABICHUS MPOCKTaMH?

8. B yeMm oTinuus Mexay crpaTerueil U TaKTHKOW?

9. Kaxue BapmaHTHI cxeMm ympaBieHHs POeKToM Brr 3Haete?

10. Kaxoii MeTo Hy’>KHO MCIIOB30BaTh IS OTIPENEICHUS Tiesieii?

Bomnpocs! ans onpoca no Teme 2:

1. [losicuute cyTh U 3aaunl ynpaBieHHUs WHTerpanuen npoekrta. HazoBure cocrtasnsmomue mpouecca
MHTErPaliy IPOEKTA.

2. OxapakTepusyite TpyIIbl IPOLECCOB YIPABICHUS NPOESKTaMH U3 00JIaCTH 3HAHUH «YTIpaBiieHHE
HHTErpauen.

3. Koro mMoxHO Ha3BaTh 3aMHTEPECOBAHHON CTOPOHOH (cTehkxommepoM) mpoekTa? Ha3zoBuTe 0CHOBHBIX
YYIaCTHHUKOB ITPOEKTa U 0OOCHYNTE WX (PyHKIIHU.

4. OnuiuTe npoiecce yrnpaBleHUs 3aMHTEPECOBAHHBIMU CTOpOHaMU. OXapaKTepu3ylnTe METOABI aHAIN3a
3aMHTEPECOBAHHBIX CTOPOH.

5. B uem 3akirouaercs opraHu3anus yrnpapieHHUs NIPOSKTaMH 110 IPUHLIUIY He3aBUCUMbIX komaHa? HasoBute
JOCTOMHCTBA M HENOCTATKH TAKOH ()OPMBI yIIpaBIeHHUS.

6. Uro Takoe opranuzanuu npoektHoro tTuna? [lepeunciute 7OCTOMHCTBA M HEIOCTATKH TAKOH (POPMBI
YIpaBJICHUS.

7. [aiiTe onpeneneHre MaTpUIHBIX OPraHU3alIMOHHBIX CTPYKTYpP YIpaBieHUs npoektaMu. OXapakTepusyiTe

cinabble, cOanaHCUPOBaHHbBIE U CHIIbHBIC MATPUUHBIE CTPYKTYPHI. B 4eM COCTOST JOCTOMHCTBA M HEIOCTATKH
MaTPHYHBIX OPTraHU3alMOHHBIX CTPYKTYP IIPH YIIPABICHUHU IPOEKTAMH?

8. [NosicanTe HEOOXOAMMBIE ycIoBUs co3nanus [IpoekTHOro oduca, ypoBHU yIpaBlIeHUS B OpraHU3ALUH,
¢yHkunY (6a30BBIC U PACIINPECHHBIE).

9. JaiiTe XapaKTepHCTUKY BUaM IIPOEKTHBIX O0pHUCOB cornacHo crangapta PMBoK.

10. HazoBute sTansl cranosneHus u pazButus lIpoexTHoro oduca, nx pe3ynbratsl (3¢ HEKTH).

Bomnpocs s onpoca no Teme 3:

Pacckaxxute 00 OCHOBHBIX yYacTHHUKAaX IMPOEKTA.

Uro u3 ceds mpeAcTaBIseT CUCTEMAa YIIPABICHUS IIPOEKTOM?

[aliTe cBOE OompeaecHUE MOHATHIO «KOMaHIbD».

Pacckaxxute 0 KOMaH/E MPOEKTA.

W3 xakux mozazamad MoHKHA COCTOATH 3a7ada (POPMHUPOBAHHUS KOMaH/bI IPOEKTa?
Pacckaxute 0 ctanusx pa3BUTHS KOMaH]IBI.

Uro siBisieTcsl TIaBHBIM KpuTepreM 3()(EeKTUBHOCTH JEATEIILHOCTH KOMaH B MPOEKTe?
Kakumu xadectBamu goibkeH o0nanare uaep?

Pacckaxute o popmax BrmacTw.

0. B uewm 3axirodaercs 0cOOEHHOCTH MOTHBAIIMH YIACTHUKOB IMPOEKTHOM JIEATEIILHOCTH?
Bomnpock! aiist onpoca no Teme 4:

Packpolite cylmHOCTh IJIAaHUPOBAHUS IPOEKTA?

KaxoBa nenp miaHupoBaHus IpoeKTa?

Kakum 00pa3oM oCyIecTBIsSeTCs TUIaHUpOBaHUEe 00beMa padoT IpoeKTa’?

[Mo xaxum mpuHIMIIAM pa3pabaThiBaeTCsl CTPYKTypa pa3OueHus paboT M KakoBa ee 1eib?
KakoBa cyTh cTpykTypH3anuu mnpoekra?

B gewm 3aximrogaeTcst HICKyCCTBO JIEKOMITO3UITMH TTPOEKTa?

PackpoiiTe npenMyiiecTBa ceTeBbIX IpaKOB TPH TIAHUPOBAHUH MPOEKTA.

B dem 3axnrodaroTcss OCHOBHBIE HEJJOCTATKH CETEBBIX TPapUKOB?

Uro siBsETCSI OCHOBHBIMHU NPOLIECCAMH YIPABICHUS COACP)KaHUEM MPOeKTa?

0. Uto mo3BoJISIET MPOAHATN3UPOBATH METOJI KPUTUIECKOTO TTyTH?

Bomnpock! aiist onpoca no Teme 5S:

JlaiiTe cBOE MOHATHE «pecypcaM MPOEKTay?

UTto Mo3BOJISIET IPOAHAIM3UPOBATh METOJIMKA HA3HAUCHHS U BBHIPABHUBAHUS PECypcoB?
Uto Takoe «MCXOIHBIN mIan»? B 1eMm ero cymHocTs?

Jlyis gero Hy)kHa Tpolieaypa mianupoBanusa? Kakue maru ona B cedst BKItoYaeT?

Uro takoe «moptdeib npoekToB»? Uto HeoOxoaumo s GopMupoBaHus moptdess MpoeKToB?
Kakue ObiBaro 3aTpaThl M0 OTHOIICHHUIO K IMPOSKTY MM HOPTQEII0 MPOSKTOB?

Uro takoe «OrokeT npoekta»? Uto oH u3 ceOs mpeacTaBiseT?

[lepeuncnure pakTOphl BIUAIONINE HA OFOKETHYIO MOJEIH MPEIIPUITHS?

Kakxum 06pazomM ocymiecTBiIseTcss KOHTPOJIb MPOeKTa?

0. W3 kakux 3TamoB COCTOUT MpOUEAypa KOHTPOJIS IpoeKTa?

Bomnpocs! a5 onpoca no teme 6:

1. [osicauTe CyImHOCTh MOHATHS «MOHHTOPHUHT TIPOEKTa.

RBROONooUurwWNDNRPImROONOR~WDNEF

RBOONoO~®ONE




2. JlaiiTe XapakTepUCTHKY OCHOBHBIX OCOOCHHOCTEH 00OBEKTOB MOHUTOPHWHTA.

3. OmpenenuTe BUAB MOHUTOPHUHTA TIPOEKTOB.

4, JaliTe KpaTKyl0 XapaKTepUCTUKY BHUIOB MOHUTOPUHIA OTHOCUTEIHLHO COI[MAIBHBIX CUCTEM B 3aBUCHUMOCTHU
OT €ro IeJeH.

5. B 4eM cocToSAT MPUHIMITEI IPOBEJICHUST MOHUTOPUHTA MTPOCKTOB?

6. OOBsicHUTE XapaKTepHbIE 0COOEHHOCTH (PaKTOPOB, CMEMIAIOUINX ACHCTBUTENbHBIC OLCHKH.
7. Ha3zoBute ocHOBHBIE 3Tambl MPOBEACHUSI MOHUTOPHUHTA MPOEKTOB.

8. JlaiiTe KpaTKyr XapaKTEePUCTHKY KOJHMYECTBEHHBIX METOJIOB HCCIICIOBAHHS.

9. OxapakTepusyiiTe Ka4eCTBEHHbIC METOJIbI UCCIICTOBAHUSI.

10. HazoBute nenb u Ha3HaYEHHE KOHTPOJIS MPOEKTA.

11. Kak mMeHHO HEOOXOANMO OCYIIECTBIIATh BHEAPEHHE KOHTPOIS Ha pa3HbIX (pasax mpoekrta?
12. Kakne TpeOGoBaHMS MPEABIBIAIOTCS K CHCTEME KOHTPOJIS IMPOCKTOB?

13. Ha3zoBute 0cHOBHBIE PUHLIUIIBI, KOTOPBIE MPENBIBISAIOTCS K MOCTPOSHHIO 3P )EeKTUBHON CUCTEMBI
KOHTPOJISI UCTIOTHEHHS TIPOEKTA.

14, [Tepeunciure KpUTEpUHU KOHTPOJIS IPOEKTa W HEOOXOAUMBIC I HUX JaHHBIC.

15. OxapakTepusyiTe METOIbI KOHTPOJISI IPOEKTA.

16. [IpenocraBeTe 0030p 33434 U METOAOB KOHTPOJIS IIPOEKTa, OPUEHTHPOBAHHBIN Ha (a3bl ero
OCYIIECTBIICHUSI.

17. Kaxue npodeccrnonanpabie TpeOOBaHHUS MPEIBSIBIIOTCS K KOHTPOJIIEPY MpoeKTa?

18 Onuiure II0CJICAOBATCIIBHOCTD pa60T 10 BHCAPCHUIO METOAUKHN KOHTPOJIJIMHIa U CO3JaHUA

COOTBETCTBYIOIIEH WH(POPMAIITHOHHONW CUCTEMBI.
Bompocsr anst ompoca mo teme 7:

1. Kak Bbl monmmaete, 4To Takoe «OTKJIOHEHHUE)?

2. UTo OTHOCAT K TPaJAUIMOHHBIM O0NACTSIM YIPaBJICHUSI MPOCKTAMH, CBSA3aHHBIE C OTKIOHEHHUSIMU?
3. B dem oTnmuus Mexay HEONPENEIEHHOCThIO U PUCKOM?

4, Halite cBoe noHMMaHue TepMUHY «PUCK».

5. Pacckaxxute 00 ympaBiIeHUN PUCKaAMHU.

6. Kakue npoueaypsl BKIIOYAET IPOLIECC YIPABICHUSI PUCKAMH MIPOEKTa?

7. UYrto Takoe oueHka pucka? Kakue moaxonpl K ONpeIeIeHU0 KPUTEpUs KOJIUYECTBEHHON OLICHKU pucka Brl
3Haere?

8. YUTO mOKa3bIBAET AHAJIU3 UYBCTBUTEIBHOCTH MPOEKTA?

9. Pacckaxute 00 mmutarmonHom metoze Monre-Kapio.

11. B yem oTnmune MOHATHS «Ka4e€CTBO» OT MOHATHS «Tpafarius)?

5.2. TeMbl NUCHbMEHHBIX PadoOT

Temaruka pedeparos u scce:

1. Hcropuyeckas mocneoBaTeIbHOCTh CTAHOBIICHHUS YIPABICHUS IPOEKTaMH.
2. [lonsaTHe n KnaccupuKauys OrpaHUICHUN MPOEKTA.

3. OCHOBHBIE YYaCTHHKH MPOCKTA.

4, VYnpasistonuii MPOeKTOM: 00S3aHHOCTH U CIIOKHOCTH PYKOBOJICTBA.

5. Komanpnnas pabota B mpoekre.

6. OCHOBHBIE IPUEMBI U HHCTPYMEHTAPHH TUIAHUPOBAHUS MTPOCKTA.

7. Meroa CTpyKTypU3alUu IIPOEKTA.

8. CereBas nuarpaMma: TUIBI 1 OCHOBHBIE IPEUMYILECTBA HUCIIONb30BaHHUS.

9. [Iponenypa riaHMPOBaHUS POEKTA.

10. Martpuiia pacnpeneneHust OTBETCTBEHHOCTH.

11. Bromxer mpoekra.

12. VYnpasineHue pruckamu MpOeKTa.

13. [oHsiTHE W BU/IBI PUCKOB.

14. MeHEeDKMEHT KauecTBa IIPOEKTA.

15. Komanna npoekra. Ee yqacTHUKH.

16. Otanbl GOpMUPOBaHUS KOMAHIBI.

17. JlmpepctBo. OCHOBHBIE THITHI JTUIEPOB.

18. Krto Takoii «koManaHbIN muaep»? Kakumu kadecTBaMu JOJDKEH 00J71a1aTh KOMaHIHBIN JTuaep?
19. Bnacte. ®opmel BiacTu. Kakue cymiecTByloT mnpaBuiia paciupeaeseHns BIacTH U BIUSHUS?
Temartrka JOKIJIaI0B:

1. DBOJIOLMS Pa3BUTHS HAYKU «YTIpaBIEHUE POCKTAMI.

2 Cranpmaptel Project Management, ux cxoacTBa v pa3inyms.

3. Crioco6bI 1 METOBI 0OOCHOBAHHUSI MTPOEKTA.

4 MerToabl yIpaBiIeHUs COAECPIKAHUEM IIPOCKTA.




MeTo/pI KaJIeHJApHOTO TUIAHWPOBAHUS B YIIPABICHUHN POCKTAMH.
CereBasi uarpamMma: TUIIBI B OCHOBHBIE ITPEHMYIIECTBA HCIIOIB30BAHUS
CriocoOBl ¥ METOIBI OI0PKETUPOBAHUS MPH PEATN3ALMH MPOEKTa
KoHTponb BBITIOTHEHHUS MPOEKTA B €r0 POJb MPH PeaTH3aliy IPOCKTa.
MeTo/161 KOHTPOJISI BHITIOTHEHHS TIPOEKTA.

2O ~No O

0. CueHapuu ynpapJlieHUs] OTKIIOHCHUSMHU B MPOEKTaX UX CYIIHOCTh U BaXKHOCTh MPHU Peallu3alliu MPOSKTa.
11. OreHKa PUCKOB MPOEKTa B MPOIECCE TUIAHUPOBAHUS.
12. MeTo/bl yIpaBiIeHUs] KAaYeCTBOM MPOCKTA.
13. Otambl GOpMUPOBAHUS KOMAHABI IIPOSKTA U CTaIUU €€ pa3BUTHSL.
14. Ponps xomanabl B mpolecce peanus3auu MpoeKTa.

Ko Takne dhopmansHbIi 1 HeOpMaTbHBIN TUACP M KaK OHH BIHUSIOT Ha MTPOEKT.

5.3. @oHJ OLEHOYHBIX CPEICTB

@DOHJT OIECHOYHBIX CPEACTB JTUCIMILIUHBI "YTpaBiIeHHE NPOCKTaMu" pa3padoTaH B COOTBETCTBUU C
JIOKAJIbHBIM HOpPMAaTUBHEIM akToM "llopsimok pa3paboTku U coaepikaHusi (DOHIOB OIICHOYHBIX CPEACTB OCHOBHOM
00pazoBaTeILHON MPOTrPaMMBI BEICIIIETO MMPodecCHoHaIbHOTO o0pa3oanus B 'OY BIIO "JJOHAYUI'C".

@DOHJT OIICHOYHBIX CPEACTB JUCHUIUIMHBEI "YTIpaBiieHUE MpoeKTaMu" B TIOJHOM OOBEME MPEJACTaBICH B
y4eOHO-METOAMYECKOM KOMIUICKCE TUCITUILTUHEI.

5.4. TlepevyeHb BUIOB OIEHOYHBIX CPEACTB

1. YcTHble ompocs! 1o H3y4aeMbIM TeMaM (IIPOBOIUTCS HA CEMUHAPCKUX 3aHATHAX ).

2.IlpoBeneHue KpyTJIbIX CTOJIOB, IUCKYCCHH, TOJIEMHK, TUCITyTOB, 1€0aTOB (IPOBOJUTCS HA CEMUHAPCKUX 3aHATHSIX ).

3. TloaroroBka oOyuarontumucs pedepaToB(Ha CEMUHAPCKOM 3aHSATHH PACKPHIBAETCS OCHOBHBIE ACHIEKTHI TEMBI
00beMoM He Oosee 5-7 MUHYT).

4 IloarotoBka 0OyYaIOMIMMHUCS TOKJIAIOB, COOOIICHUH(3aUUTHIBAIOTCS HA CEMUHAPCKUX 3aHATHUSAX 00BEMOM HeE Oolee
3-X MHHYT).

5. ITonroToBkaoOy4arOIMMHUCS KOMITBIOTEPHBIX PE3CHTALMI (KaK IOMOIHEHUE K TOKIary / COOOIICHUIO.

6. BeinosHeHre 00y4aronuMHUCs HHANBUYaIbHBIX 3aJaHUHN 10 KaX 101 U3ydyaeMoii TeMe.

7. TecToBble 3a1aHMs (BBIMOIHIIOTCS M OLIEHUBAIOTCS TIOCIIE U3YyUCHHS pa3zieia Ha CEMUHAPCKUX 3aHATHSIX ).

8. Hamucanwe Hay4HOI CTaThy IO TEMATHKE YI€OHON TUCIIUITITHHEIL.

PA3JIEJ 6. CPEJICTBA AJANITALIMYA MPENOJABAHMS JUCLHUATIJIMHBI K
MOTPEBHOCTSIM JIML] C OTPAHUYEHHBIMU BO3MOKHOCTSIMU 3I0POBbSI

B ciiyuae HeoOxoauMocTH, 00y4aromuMcst U3 Yiciia JIUI ¢ OTPaHUYEHHBIMA BO3MOKHOCTSIMH 370POBbs (110
3asBJICHUIO 00YYaroIerocs) MOTYT MPeJIaraThCsl OJHU U3 CIEAYIOIUX BapHaHTOB BOCHPUATHS WHPOPMAIHH C
YYETOM MX WHAUBUAYATBHBIX MCUXO()U3NIECKUX 0COOEHHOCTEH:

1) ¢ mpuMeHeHHEeM JIEKTPOHHOTO OOYUCHHUs U TUCTAHIIMOHHBIX TEXHOJIOTHIl.

2) ¢ IPUMEHEHUEM CIICIMAILHOTO 000py10BaH s (TEXHUKH) U TIPOIPAMMHOTO 00ECIICUCHUSI, HIMEIOIIUXCS B
oy BIIO "JOHAYUTI'C".

B mpomecce oOyueHuss mpH HEOOXOAMMOCTH JUIS JIMI C HapyHICHHSAMH 3pEHHS, ClIyXa M OIOPHO-
JBHUTATEIILHOTO arapara IpeaoCTaBISIOTCS CIeYIOIINE YCIOBHS:

- U JIAL ¢ HApyUIICHUSMH 3pEHHs: y4eOHO-METOUYECKUe MaTephalibl B Me4aTHOW (opMe YBEITMYCHHBIM
mpudToMm; B (opMe BIEKTPOHHOTO [OKyMEHTa; B Qopme ayauodaiia (mepeBon y4eOHBIX MaTrephalioB B
ayznohopmart); WHAWBHIYAIbHBIE 331aHHUS U KOHCYIJIBTALIUH.

- JUIS JMIl C HapyIIEHWsMH Cllyxa: y4eOHO-METOAMYECKHEe MaTepHuanbl B Ie4aTHOH Qopme; B dopme
AJIEKTPOHHOTO JOKYMEHTa; BHJIEOMAaTEepHalbl C CyOTHTpaMHu; WHAWBUAYAIbHbIE KOHCYIbTAIlMUM C IPHUBICYCHHEM
CYpAOIEPEBOIYNKA; WHIUBH/YaIbHbIC 3a/IaHHS 1 KOHCYJIbTAIHH.

- IS TNl C HApYUICHUSMH OIOPHO-JIBUTATENILHOTO armapara: y4eOHO-METOJAMYECKHE MaTepuaibl B
nedaTHol Qopme; B (opMe IJIEKTPOHHOTO JIOKyMeHTa; B (opme ayaumodaiina; WHAWBWAyalbHBIC 3alaHUS U
KOHCYJIbTallHH.

PA3JAEJI 7. METOAUYECKHUE YKA3AHUS JJIS1 OBYYAIOLIUXCSA ITO YCBOEHUIO
JNCHUIIVINHBI

AyYIUTOpHBIE 3aHATHSI 110 JUCHUIUIMHE «YTIpaBJIEHHE MPOEKTaMU» MPOBOAATCS B (opMe JEKIUHA M CEeMHHApPCKUX
3aHATUM.

Ha nexmuoHHBIX 3aHATHSAX, COTJIACHO Y4YeOHOMY IUIaHY AMCHWIUIMHBI, OOyYaroMIMMCS TpEAiaraeTcsi pacCMOTPETH
OCHOBHBIE TeMbl Kypca. JIeknus nojbkHa OBITh 3amucaHa CTYICHTOM, OJIHAaKo, (opMma 3amricH MOXKET OBITh JH000ii
(KOHCHEKT, cXeMaTH4yHOe (UKCHPOBAHME MaTepHaia, 3allCh Y3JIOBBIX MOMEHTOB JIEKLIMH, OCHOBHBIX TEPMUHOB H
ompenenennii). Bo3MoxHO BbaeneHHe (MOAYEPKUBAHWE, BBIJEIEHHE pPa3HBIMH IIBETaMH) BaXXHBIX IMOHSATHH,
MTOJIO’KEHUH. DTO MMOMOXKET 00yUaIONIIMCS Pa3BUTh HE TOJIBKO CIIYXOBYIO, HO ¥ 3pUTENIbHYIO TAMSATh.

He cnemyer 3amuceiBaTh Bce, MHOTHUE (hakThl, MPHUMEpPbI, JETalM, PACKPHIBAIOIIME TEMYy JIEKIHWH, MOKHO
JIOIIOJIHUTEJIBHO IIPOCMOTPETh B yueOHOM JInTepaType, peKOMEHLyeMO IIperofaBaTeieM.




[ToMumMO BHMMATENBHOTO MPOCITYLIMBAHUS MaTepuana, 0e3 MEepeKIoueHHs Ha IMOCTOPOHHHME [EeTalH, CTYACHTY
Ipe/JlaraeTcsd y4acTBOBaTh B JHAJIOre C IIPEeNojaBaTesieM, B XOAE KOTOPOrO0 MOIYT OOCYKAAaTbCsi MOMEHTHI,
aKTyalbHble JJs ero Oynaymed NpakTHUECKOW MeATeNBbHOCTH; OH MOMXKET BBICKA3aTh CBOE€ MHEHHE IIOCIe
COIIOCTABJICHHSI PAa3HBIX (PAKTOB U pa3HOOOPA3HBIX TOUEK 3PEHUS HA HUX.

K ducnmy BakHEWIINX yMEHHH, SBISIFOIIAXCS HEOTHEMJIEMON YaCThIO YCIENTHOTO Y4eOHOTro IpOoIecca, OTHOCHTCS
yMeHHe paboTaTh C pa3IMYHBIMHU JIUTEPATYPHBIMH HCTOYHHUKAMH, COJIEPKAHHWE KOTOPBIX TaK WM HWHAuYe CBS3aHO C
H3y4aeMOU TUCLHUIIIINHON.

[loaroroBky k m000H TeMe Kypca peKOMEHAyeTCsS HAauYWHATh C W3yYeHHUs KOHCIIEKTa JISKIHWHA. B nexmmsx naercs
CHCTEMAaTHU3UPOBAaHHOE H3JI0KEHHE MaTepuana, pa3bsCHACTCS CMBICI Pa3sHbIX TEPMHUHOB B OOILIECTBEHHO-TPYAOBBIX
MPaBOOTHOLICHUSIX U cOO0IIAeTCsl 00 M3MEHEHUIX B OAX0/JaX K H3YUSHHIO TeX WIIM HHBIX MPOOJIeM JaHHOTO Kypca.
Metoandeckue yKa3aHHs 10 OPTaHU3alUN CaMOCTOATEIEHON paboThI

CamocTosiTenpHast paboTa 0 JUCLUIUIMHE OPraHU30BaHa B CIICAYIOIINX BUAAX:

- MOUCK W 0030p HAy4yHBIX MYOJUKAIMHA M 3IEKTPOHHBIX NCTOYHUKOB MH(OpMANWH, TOATO TOBKA
3aKJIFOUEHUS 110 0030pYy;

- KOHCIIEKTUPOBAHUE NIEPBOMCTOYHUKOB 1 y4yeOHON JINTEpaTyphl;

- aHaJIM3 CTaTUCTUYECKUX M (DAKTUYECKUX MaTepUallOB, COCTABICHUE BHIBOJIOB HA OCHOBE MPOBEACHHOTO
aHalu3a;

- aHaJIM3 NPOOIEMHBIX CUTYALHIA;

- MOJrOTOBKA JOKJIAZ0B BHICTYIICHUI Ha CEMHUHAPCKHUX 3aHATHAX, HA KOH()EPEHLIMH;

- BBITTOJIHEHUE UHIIUBUIYaJIbHOTO 3aaHMUS;

- pabota c BommpocaMu AJsl CAMOIIPOBEPKH U TECTAMHU.

Pesynbrarel caMocTOSTENFHOW DPAa0OOTHI SBISETCS HaMWCaHWE pedepaToB, AOKIANOB, COOOMICHWH 1O KOHKPETHOW
TeMaThke Yy4eOHOW JUCUWIUIMHBI W  BBINOJHEHWE HMHIUBHAYAIBHOTO 3alJaHHs, KOTOPble KOHTPOJIHPYIOTCS
MpernojaBaTeieM 1 yUYUTHIBAIOTCS TIPH TEKYIIEH aTTeCTalluy CTYACHTA.

Pegepar, acce. Pedepar nomken comepkaTb OCHOBHBbIE (DAaKTHUECKHE CBENCHHS M BBIBOABI MO0 PacCMaTPUBACMOMY
Borpocy. TpeGoBanus k odpopmiuenuto: mpudt Times New Roman — 14; mexmyctpounslii uaTepBan 1,5; mepBas
CTpOKa - oTcTym — 1,25; BelpaBHHBaHUE TEKCTA MO MIMPUHE.

Copneprkanne pedepara 0OBIIHO BKITIOYAET B ceOs:

- BBEJICHUE, B KOTOPOM OOOCHOBBIBAETCSl AKTYyaJIbHOCTh BHIOPAHHOM TEMBI;

- OCHOBHYIO 4YacTh, DPacKpBIBAIONIYIO TEMy uepe3 BblIelieHHEe B Hell 3-4 acmeKkToB, KOTOpbIe HaJo
chopMyITUpPOBaTh KaK OTAEIbHBIC TYHKTHI (TJIABbI);

- 3aKIII0YEHHE, T MOABOASATCA UTOTH MPOJAEIaHHON aBTOPOM PabOTHI;

- CIHCOK JIUTEPATYpPHI, B KOTOPOM JOJDKHO OBITH HE MEHee 5 HanMEHOBaHHH.

[lpu Hamucanuu pedepara HEOOXOJAMMO IONB30BATHCS YUEOHWKAMH, CIPABOYHON JHUTEpaTypod, a TaKke
00513aTENIbHBIM SIBJISIETCSI MCIIOJBb30BaHUE KHHI, CTaTed M3 MEPHUOAMYECKMX H3AaHui. bubnuorpaduueckuil momck
ClIelyeT Ha4aTh CO 3HAKOMCTBA C JIUTEPAaTypOH, PEKOMEHIOBAaHHOH K TeMe y4eOHOTo Kypca, OJM3KOM K BBIOpaHHOI
TeMe KOHTPOJbHOH paboTel. OO0beM pedepara HOKEH COCTaBIATh 5-7 crpanmil. Cojep)kaHHE OCHOBHOW YaCTH
pedepara mpeamnonaraeT OCMBICIEHHOE W JIOTUYHOE M3JIOKEHHE TJIABHBIX IIOJIOKEHWH W HMIAEH, coaepKalluxcs B
W3y4YCHHOM JuTepaType. B TekcTe 00s13aTeNbHbI CCHUIKHA Ha MEPBOMCTOYHHKH.

B 3aximo4eHnn W3MararoTcsi BHIBOJIBI, CHIENAaHHBIE CTYJEHTOM B COOTBETCTBHH C IENSIMHU H 3aJa4aMH, 3asBJICHHBIMH B
WCCIIC/IOBAHNN, a TaKkKe B Cclydae Ielleco00pa3HOCTH, PEKOMEHJAIMK, KOTOPbIe BBITEKAIOT W3 MpeaMeTa
WCCIIEIOBAHUS U MOTYT OBITh HCIIOJIB30BaHBI B IPAKTUKE FOCYAapCTBEHHOTO U MYHHLIUIIAJILHOTO YIIPaBICHHS.

CrIUCOK UCTIONBF30BAHHOMN JINTEPATYphl U KICTOYHUKOB BKIIIOYACT B Ce0sl pealibHO MCIOJIh30BAHHYIO B XOJI€ HAIMCAHUSI
pedepata uTeparypy U J0/DKeH ObITh 0OpMIICHA COTJIACHO ITPaBUIaM OMOIHOTpadUECKOro OMUCaHusl.
WnnuBuayansHoe 3amanue. VuauBuayanbHOe 3amaHue odopmisieTcss B BuAe mnpoekra. JlommkHO coxepxarthb
OCHOBHBIE (paKTHUECKHE CBEICHMS M BBIBOABI IO paccMaTpuBaeMoMy Bompocy. TpeOoBaHuS K OQOPMIICHMIO: MIPUPT
Times New Roman — 14; mexxaycTpouHblii nHTepBai 1,5; nepBasi cTpoka - orctyn — 1,25; BhIpaBHHBaHHE TEKCTa MO
LIMPHHE.

ConepxaHue MPoeKTa AOJHKHO BKJIIOYAET B CEOSI:

- KOHIICTIIIMIO TPOEKTa, B KOTOPOM OOOCHOBBIBAETCS aKTYyallbHOCTh BBIOPAHHOTO MPOEKTa, Iellb MPOEKTa,
TPaHUIIBI TPOEKTA;

- IUTAaHUPOBAHUE MPOEKTA, B KOTOPOM INPOU3BOAUTCS IOCTPOEHHE JiepeBa Lelieil MpOeKTa, OCYLIECTBIAETCS
JCKOMIIO3HITUST TIPOEKTa, TPUBOJHUTCS OIMCAaHHE PECYpCOB IPOEKTAa, CETEeBOH TpaduK INpOeKTa, paclpeelicHHe
pecypcoB IpoekTa, auarpamma ['anTta, OroKeT IPOeKTa;

- yIpaBlieHHE PUCKaMH TPOEKTa, B KOTOPOM MPUBOIATCS BO3MOXKHBIE PHCKH IPOEKTAa W MEPONPHUSTHS IO
YIpaBJICHUIO PUCKAMU IPOEKTa,;

- yIpaBJICHUs] Ka4eCTBOM MPOEKTa, IJie TPHUBOISITCS METOJIbl M MEPOTNPHSTHS 10 YIPABICHHIO KayeCTBOM
MPOEKTA.

- 3aKII0YEeHUE, TJe MPHUBOAATCS WTOTM MPOAETAaHHONW aBTOPOM pPabOThI M  oOLEHKa 3(P(PEKTUBHOCTH
BBIOPAHHOTO TTPOCKTA;




- CIIUCOK JINTEPATYPhI, B KOTOPOM JIOJDKHO OBITH HE MEHEEe 5 HAaMMEHOBAHHI.

[Ipu BBHIMOJIHEHHN WHAWBUAYAIBHOTO 33JaHUSI HEOOXOAMMO TOJIb30BAThCSl yUeOHUKAMHM, CIIPABOYHOH JIMTEpaTypou, a
TaKkKe 00S3aTENBHBIM SBIISETCS WCIIOJB30BAaHUE KHUT, CTaTeHd W3 MEPUOJUYECKUX U3JaHui. bubmuorpaduueckuit
MOUCK CIIeTyeT HavaTh CO 3HAKOMCTBA C JINTEPATypOi, pEKOMEHJIOBAHHOW K TeMe y4eOHoro kypca. O0beM mpoekrta
JIOJDKeH cocTaBiaTh 12-15 crpanmil. CoaepkaHHe NMPOEKTa MPEANOJaracT OCMBICICHHOE M JIOTHYHOE H3JI0KCHHUE
TJIABHBIX TIOJOXCHHWA W WJCH, COIEp)KAIMXCS B W3YyYCHHOW JuTepartype. B Tekcre 00s3aTeNbHBI CCHUIKA Ha
MEPBOMCTOYHUKH.

B 3akimoYeHn W3NMararoTcsl BRIBOJBI, CHIEIAHHBIC CTYJCHTOM B COOTBETCTBHHM C IENSAMH M 33Ja4aMH, 3asBICHHBIMU B
WCCIIC/IOBAHNN, a TaKKe B Cclydae IellecoO0pa3sHOCTH, PEKOMEHIAIMK, KOTOPhIe BBITEKAIOT W3 MpeaMeTa
WCCJICIOBAHUS U MOTYT OBITh UCIIOJIB30BaHbI B MPAKTHKE TOCYNaPCTBEHHOTO U MYHHIIMITAIHHOTO YITPABIICHUSI.

CHHUCOK UCTIONL30BAHHON JIMTEPATYphl U KCTOYHHKOB BKJIIOYAET B ce0sl peajbHO MCIONB30BAaHHYIO B XOJIC HAITHCAHHUS
pedepara nmuTeparypy 1 JoJDKEH ObITh 0opMIIeHa COTIIACHO MpaBriIaM OHOMHOTpapIecKoro omucaHusl.




PEIIEH3HA
Ha pabowyio mporpaMMy # GOH OICHOYHAIX CPeACTB YHeOHOH THCIATLTHEE
«YnpasjieHue npoexTaMuy, paspaboranHol s o6yyarommxes
nanpasneswe  nomrotokr  38.03.02  Menemkment  (npodmas  «MeHemKMEHT
BHEITHEIKOHOMHYECKOH IEATEILHOCTHY )

IOV BIO «/IOHELIKASI AKAJIEMUS YITPABJIEHUSA U FOCYJIAPCTBEHHOM CJTYXKEBI
[TPH I'JIABE JIOHELIKOX HAPOJTHOU PECITYBJIMKH»

[Mpeacrapnennsie Ha peneHsuio paGouas nporpaMma ¥ QOHA  OUCHOYHBIX CPEICTB
MHCUHIUTHHEI «YTpaBicHWe npoektamu» palpabotanmt B cootBercTBHE ¢ DejaepaibHbiM
rOCYapCTBEHHRIM  O0pa30BATE/IbHBIM CTAHJAAPTOM BhiCiiero oOpajosanus - Oakanaspuar no
Hanpasnennio noarotok 38.03.02 Menekment (npuka3s MunoSpuayku Poccan or 12.08.2020 r.
Ne 970).

Paspaborunk: Mopozos E.JL, 3as.xadenpoit. kanaroc.ynp., goueut u lllymxosa E.A., cr.
NPENo/aBaTeNsb.

PaGovas nporpaMma AMCUMIUIMHBI COJACPKHT TpeGOBAHHA K YPOBHIO NOAIOTOBKH 110
NPHOOPETEHHIO TEOPETHYECKHX 3HAHHM M NPAKTHYECKHX HABLIKOB, KOTOpPbIC NPEALABANIOTCH K
ofyqaiommMMcs JaHHOTO HANPABRNCHHN MNOATOTOBKH B X0Ae HiydeHus yuqeOHoll mmcunmimes. B
paboueit nporpamMme cHOPMYITHPOBAHE! LEAH M 3a/184H OCBOCHHA JHCIHIUTHHAL,MECTO JMCIHIUIHHEI B
crpykrype OINIOII, obmas tpynoemkocts; cojepikanne, o0pasoBaTe/bHBIC TEXHONOIHH: (GOpMEI
NPOMEKYTOYHOIO KOHTPONR: Y4eOHO-MEeToHYecKoe, HHPOPMALIHOHHOE H MATEPHAIBHO-TEXHHYECKOE
obecnedenne. Colepkanne NpOrpaMMbl CTPYKTYPHPOBAHO 1O TpeM pazliellaM ¢ yKasaHHeM
KOJIHYECTBA AKaJleMHYeCKHX wacoB M BHaoB yvyeOHwix 3ansamuii. Cojepkanue pa3genos
KOHKPCTH3IHPOBAHO M HE HYAKIACTCA B A0NOIHCHHAX HIH KOPPEKTHPOBKE.

B paigene «Mecto AMCUMILTHHEI B CTPYKTYpe 0Opa3oparTeibHON NpOrpaMMmbly YKa3aHsl
TpeOOBAHUA K NPEIBAPHTENLHON MOAroTOBKE OCYHAIOMMXCH, & TAKKE MOCACAYIONME JHCIUHILTHHEL,
JUIS KOTOpEIX H3y4eHHe AaHHOH Oyaer HeoOXOMMMEIM, NMPONMHCAHLI KOMICTEHIHH O00ydalomerocs
(VK-2:0ITK-4), dopMupyeMble B Pe3yIbTaTE OCBOCHHS AMCUMILIHHBL KoMmneTeHuss no kypey,
ykazaunsle B pabowelt nporpaMme, NOJHOCTHK) COOTBETCTBYIOT yweOHOMY MiaaHy H MaTpHIe
komnerenumit.Pasnen «Crpykrypa M COACPKAHME JMCUMIUIHHBIY CONCPKHT TEMATHYECKOE M
MOYAaCOBOE pacnpe/ie/ieHHEe H3IYHAaeMOro MaTepHana Mo BHAAM 3aHATHH, & Takke 4Yackl Ha
CaMOCTORTENBHYIO paboTy.

B pabowell nporpamve JHCUHIUIMHBI [pPEiCTaBIeH TAKKE MEPEYCHb MATCPHATBHO-
TEXHHYECKOro OOCCICHCHMA JUIS OCYICCTBACHKS BCEX BHJIOB JaHATHH, NPEAYCMOTPEHHBIX YYeOHBIM
nnanoM. Pabouas nporpaMMa JHCUMIUIHHBl HMEET JIOrHYECKH 3aBCPIIEHHYIO CTPYKTYPY. BKIIOYECT B
ceba Bee HeoOXOMMMBIC ¥ NPHOGPETACMBIC B IPOLIECCE H3YYCHHUA HABLIKM H YMEHHS H PEKOMEH10BaHA
K HCTIONB30BaHMIO B yqeGHOM npolecce.

VYyebro-meronnueckoe obecnedeHne AMCUMIUIMHBL NPEACTABICHO B NPOrPAMME MEPEYHEM
OCHOBHOH M  JIONOJHHTEIBHON  JHTEPATYphl. METOAMYECKHX MarcpHanos, Oubiamorewsno-
HHOOPMALMOHHBIX PECYPCOB, YTO SBJISETCH JOCTATOMHBIM JUIS YCTICUIHOIO BIAACHHA JHCLMIUTHHOMN.

@O/l OLUECHOYHBIX CPEACTE B MONHOM OOBEMC COOTBETCTBYET CTAHJAPTAM BHICHIErO
obpasosanus, ocHOBHOH npodeccronansioil oGpasosatensHol nporpamme, yudeGHOMY MuaHy,
obpaiosaTeisHBIM  TexHONOTHAM. CpeiM ONCHOYHLIX CpPEACTB OPeAYCMOTPCHEl  ClEAYIOIIHE
WICMCHTHI: KOHTPOJLHBIC BONPOCH,, CHTYAIMOHHBIC 3aJaHMA, TECThI, HHIAMBM/IYANLHBLIC 34JIaHHS B
Bijle pedepartos (10KIA0B), YUACTHE B HAYYHO-NPAKTHYECKHX KOH(DEPEHIHAX.

Taxkum obpasom, paboyas nporpaMMa AHCIHILIHHEE! « YTIPaBICHHE NPOEKTAMHE) COOTBETCTBYET
BCeM TpeGOBaHMAM K PeamH3allMH OCHOBHOH mnpodeccHoHansHoft obpasoBaTensHoil mporpaMMbl
«MEHEKMEHT  BHCIUHCIKOHOMMYCCKOH  JICATENLHOCTH» N0  HANPABACHHIO  NOArOTOBKH
38.03.02 MeneukMenT B MOXeT ObITh PEKOMEH/IOBAHA K HCTIONL30BAHHIO B yueGHOM npomnecce.

Peyenzenm;
[Tpodeccop kadeapbl HHHOBALTHOHHOIO

MEHE/DKMEHTA B YIIPaBICHHS IPOSKTaAMH o ’/ -
a-p. roc. ynp., npodeccop )Z/j// E.B. Tlonomapenxo



