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Buzuposanue PII] 1151 ucnioiHeHUs B 04epeIHOM Yy4eOHOM roay
"YTBEPXKJIAIO"

Pabouas mporpamMma nepecMoTpeHa, 00CykieHa U ofgo0peHa s ucnoinHenust B 2025 - 2026 yuyeOHOM rofy Ha
3acenanuu kadenpsl MeHemKMeHTa B MPOU3BOACTBEHHOM chepe

[Iporokon ot " " 20251. No_

o HOIHKCh
Ranr wachennait vaun avon nave narreutT Prrrora H A (mon )

Busuposanue PII/I 1iist ucnosiHeHUsI B 04epeHOM y4eOHOM roay
"YTBEPXKIAIO"

Pabouas nporpamMmMa nepecMoTpeHa, o0CyxieHa U ofgo0peHa s ucroiHenust B 2026 - 2027 yyeOHOM rofy Ha
3acenannu kadeapbl MeHemKMeHTa B IPOM3BOACTBEHHOM chepe

[Iporokon ot " " 2026 1. No__

3aB. kadempoii KaHA.9KOH.HayK, HomeHT, PritoBa H.A. (moanuc)

Buzuposanue PIIJ] 1151 ucnioTHeHUsI B 04epeTHOM Y4eGHOM roay
"YTBEPKJIAIO"

Pabouas mporpamma mepecMoTpeHa, oocykaeHa u ogoopena mis ucnoiaHerus B 2027 - 2028 yaedHOM romy Ha
3acemanuu Kadenpsl MeHepKMEHTa B TIPOM3BOACTBEHHOM cepe

[Iporokon ot " " 2027 1. No__

o HOJMKCh
Rar wathemnair vaun avowm mave marrear Prrara H A (mon )

BuzupoBanue PIIJ] nj1s1 ucnosineHusi B ouepegHOM y4eOHOM roay
"YTBEPXKJIAIO"

Pabouas mporpamMma nepecMoTpeHa, 00CykIeHa 1 ogoopeHa mis ucronHerust B 2028 - 2029 yyeOGHOM TOAy Ha
3acenannu Kadenpbl MeHemKMeHTa B IPOU3BOACTBEHHOM chepe

[Iporokon ot " " 2028 1. Ne_

3aB. kadenpoi KaHI.9KOH.HayK, TOIeHT, PritoBa H.A. (mozmucy)



PA3JIEJ 1. OPTAHU3AIIMOHHO-METOJJUYECKHIA

1.1. HEJIN TN CHUATTJINHBI

HGJ'II)IO JUCHUIIINHBI ((praBJ'ICHI/IC AHTUKPU3UCHBIMU IIpOrpaMMaMm» ABJIACTCA (bOpMI/IpOBaHI/IC TCOPCTUYICCKUX
3HaHUH U BLIpa6OTKa MPAKTUYCCKUX HABLIKOB U yMeHI/Ifl B o0iacTtu CO3JJaHuA U yHpaBJICHUA aHTUKPU3HWCHBIMHA
IporpaMMaMi B OpTraHHU3aluAaX Pa3JIMYHbIX (bOpM COOCTBEHHOCTH.

1.2. YYEBHBIE 3AIAYN TN CHUIIJIMHBbI

1. ®opmupoBaHue y OOydYaIOMIMXCS YMEHHUS HCIIOIb30BAaTh SKOHOMHYECKHE TMOHATHUS W METOABI aHalu3a Ipu
BBIpA0OTKE U MIPUHATHH YIIPABICHYECKUX pellieHnH B chepe aHTUKPU3UCHOTO YIIPaBJICHHs OpTaHU3AIHSIMU.

2. ®opMupoBaHre y 00y4alONIUXCS HABBIKOB YIIPaBJICHHUS aHTUKPU3UCHBIMU MPOTPaMMaMHU.

3. ®opmupoBaHUE Yy 00yUYaIOMIMXCS HABBHIKOB HCIIONB30BAHUS SKOHOMUYECKOW M YIPAaBICHYECKOH TEOPUU U HX
AQHATUTUYECKUX CPEICTB U PEUICHUS NpakTHUYeCKHX mpobieM B cdepe aHTUKPU3UCHOTO YIPaBICHUS
OpPraHU3alHsIMH.

1.3. MECTO JUCHMILIAHBI B CTPYKTYPE OCHOBHOM OBPA3OBATEJIbHOM ITPOTPAMMBI

Huxn (paszer) OITOIT BO: [51.B.02

1.3.1. JJucyunnuna "Ynpasnenue anmuxpuzuchvimu npocpammamu’ onupaemcs na ciedyrowue snemenmor OILOIT
BO:

Meroanl UCcCIEIOBAHUI B MEHEIKMEHTE

O3HaKOMHUTENbHAS PAKTHKA

CucreMa yrpaBiIeHUS] pUCKAMH

YnpapieHueckas 5JKOHOMHUKA

1.3.2. Hucyunauna "Ynpaenenue anmukpusucHolMu npozpammamu’ — evlcmynaem — onopou  0as CReoyrouux
ONIEMEHMO8:

HHaFHOCTI/IKa 1 MOJCIIN MOHUTOPUHI'a B AaHTUKPU3HNCHOM YIIPpaBJICHUN

MenemkMenT mpeoOpa3oBaHMA

DacunuTanysi B MpoPeCCHOHATLHON NS TEeIHbHOCTH

AHTHUKPHU3UCHOE YIPaBIIEHHE TPYAOBBIM IMOTEHIINAIOM OpraHN3aI|H

busnec-ananuTuka aIst YIIpaBJICHUSA OpraHU3alusAMN

KypcoBas pabora

Perynmuposanne 3 QeKTHBHOCTH COIMATBHO-YKOHOMHYECKHX CUCTEM

BsanmogeiicTBre ¢ 3aMHTEpECOBAaHHBIMI CTOPOHAMHY B @HTUKPHU3NUCHOM YIIPABIICHHUH

Hayuno-nccnenoBatensckas paboTa

Hotammuun monenmupoBaHus OM3HEC-TIPOIIECCOB

[lomroroBka k mporeaype 3alrTh U 3aIIATa BBITYCKHON KBaTU(QUKAIIMOHHON PaOOTHI

IloaroroBka K cmade u caada TOCYyIapCTBECHHOI'O SK3aMCHa

[IpepmurmoMHas IpaKTHKa

1.4. PE3YJIbTATBI OCBOEHUSA U CHUITJIMHBI:

I1IKc--3.1: Cnocoben paspabamuleams puck-opueHmuposanHvie cmpameuieckue u 20008ble NIaHbl CIMPYKMYPHIX
noopasoeneHutl opeanu3ayuil

3HAaTh:

YpogBenn 1 |- 6a30BbIe NPUHIUIIBI Pa3paOOTKH aHTHKPU3UCHOH POrpaMMBbl

YpoBeHnb 2 |- cTpateruu pa3BUTHs OpraHU3alMKU B YCIOBUSAX MPOBEACHUS N3MEHEHUN

3HATh TPUHIMIEI Pa3pabOTKH PHUCK-OPHEHTHUPOBAHHBIX CTPATErMYECKUX M TOMOBBIX IUIAHOB
CTPYKTYPHBIX HOAPa3AeIeHUH OpraHnu3aini

Yposens 3

VYMeTh:

Ypogenn 1 |- uaeHTHHUIMPOBATE PUCKH B JEATEIBHOCTH OPraHU3aLNN

YpoBeHnn 2 |- pa3pabaTbiBaTh U YIPABIATH IPOrPaMMaMH aHTHKPU3UCHBIX MEPOIPUSATHHA

YpoBenn 3 |- pa3pabarbiBaTh PHCK-OPHEHTHPOBAHHBIE CTPATErMYECKWE W TOAOBBIE IUIAHBI CTPYKTYPHBIX
MoJpas3ieIeHu i OpraHu3aIui

Brnaners:

YpoBenn 1 |- HaBblkaMH TpOBENEHHS MOHUTOPDHMHIAa HW3MEHEHMH B OpraHu3audd (B CTPYKTYpHOM

OAannannemerr).

YPOBeHb 2 |- cnocoOGHOCTRIO MNPUHUMATD YIIPABJICHYCCKHUC PCIICHUA U HECTHU 3a HUX OTBCTCTBCHHOCTD




CITOCOOHOCTBIO YIpaBJIATH  CTPYKTYPHBIM  IMOAPA3ACICHHUEM B YCIOBHUAX  KpU3UCa U
HCONPCACIICHHOCTU

Yposens 3

B pezynomame oceoenusn Oucyunaunwl "'Ynpaenenue anmukpuzucHvimu npozpammamu' —odyuarowuiica

3.1[3uark:

- 0a30BbIe MPUHIIMIIEI Pa3pab0TKU AaHTUKPU3UCHON POTPaMMEI;

- TeOOBaHUs AJ1s1 pa3paOOTKH U BOIUIOIICHUS TUIaHA aHTUKPU3UCHOTO YITPABIICHUS;

- CYIIHOCTh M Ha3HAaYeHHWE AaHTHKPU3MCHBIX IPOrpaMM pa3IUYHOIO YpPOBHS (TOCYAapCTBEHHBIX,
pPEernoHaIbHBIX, OTPACIEBbIX, TPEANPHUATHUS)

3.2|YMmerh:

- MPOBOAUTH MOHUTOPUHT U3MEHEHHH B OpraHu3aluy (B CTPYKTYPHOM MOApa3IelIeHIN);

- UACHTU(QHUIMPOBATH PUCKH B JIEATENLHOCTH OpraHU3alliK U pa3padaThiBaTh AaIbHEHINNIA TUIaH IeHCTBUI
OpraHU3allMy B YCIIOBUSAX U3MEHEHUN;

- YIIPaBJIATh aHTUKPU3UCHBIMU ITpOorpaMMaMi B COOTBETCTBUU CO CTPATECTHUCCKUMMU LEIAMHA OpraHrU3alluu,

3.3|Baaxers:

- MHCTPYMEHTaMH peajM3allMd TOCYAAPCTBEHHBIX (PETHMOHANBHBIX, OTPACIEBBIX) AHTHKPU3MCHBIX
Hporpamm;

- HaBbIKAMH pa3pa0OTKH CTPATETHH Pa3BUTHSI OPTaHU3AI[UIH B YCIIOBHSX MPOBEICHHS N3MEHEHUH;

- CIIOCOOHOCTBIO YIIPABIISITh CTPYKTYPHBIM TMOAPA3ACTICHUEM B YCIOBUSX KPU3KICA H HEOMPEACTIEHHOCTH.

1.5. ®OPMbI KOHTPOJISA

Tekyluii KOHTPOJIb YCIIEBAEMOCTH IIO3BOJIIET OLEHHUTh YPOBEHb C(HOPMHUPOBAHHOCTH 3JICMEHTOB KOMIICTCHIIMH
(3HaHWN, YMEHWH W TPUOOPETCHHBIX HABBIKOB), KOMIICTCHIIMH C IOCIECAYIOIMM OOLECAMHEHHUEM OIICHOK H
MPOBOIUTCS B (hOpME: YCTHOIO OMPOCa Ha JICKIIMOHHBIX M CEMHUHAPCKUX/TIPAKTUYECKUX 3aHATHIX ((DPOHTAIIBbHBIM,
WHJINBHUTyaJIbHBIN, KOMIUICKCHBIN), MACHMEHHON MPOBEPKH (TECTOBBIE 3aJaHUs, KOHTPOJb 3HAHUHU 110 pa3aemy,
CUTYaIMOHHBIX 3a/IaHU{ U T.II.), OLIEHKH aKTHBHOCTH Pa0OTHI O0yUaIOMIErocs Ha 3aHITHH, BKITIOYAs 3aaHUS IS
CaMOCTOSATEILHON PAOOTEI.

Hpomeofcymouuaﬂ ammecmauus

PesynpraTel TEKymIiero KOHTPOJS W TPOMEKYTOYHOW aTTecTalud (OPMHUPYIOT PEHTHHTOBYIO OIIEHKY pabOoThI
crynenTa. Pacnpenenenue 6amioB npu GOpMUPOBAHUN PEHTHHTOBOM OI[EHKH pabOThI CTYJCHTA OCYILECTBISIETCS B
COOTBETCTBHH C JCHCTBYIOIIUM JIOKAJIHHBIM HOPMATHBHBIM aKTOM. o TUCIMIUIHHE "YTIpaBiieHHE
AHTHKPHU3UCHBIMHE IIPOrpaMMaMi’ _BUIOM IPOMEXYTOUYHOW aTTECTAIINH SIBJsIETCs] 3ayeT ¢ OIEHKOM

PA3JEJI 2. COAEP KAHUE JUCHHUIIJIMHBI

2.1. TPYJOEMKOCTb OCBOEHUS JUCIUITJINHBI

Obmas TpyaoEMKOCTh AMCUUIUIMHBI '"YTpaBlIeHWe aHTUKPU3UCHBIMHU IMPOrpaMMaMH’ COCTaBIIsIeT 3 3ad€THbBIE
eaqnHunpl, 108 yacos.

KonmuvecTBO 4YacoB, BBIACISIEMBIX HAa KOHTAaKTHYIO pa0oOTy ¢ MpernojaBaTelieM H CaMOCTOSTEIbHYIO padoTy
00VYIaroNIerocs, ONpenenseTcs YIeOHbIM IIAHOM.

2.2. COOJEP/KAHUE PA3JEJIOB JTNCHUITJIMHBI

HaumenoBaHue pa3nesioB u TeM /Buj 3ausatus/ | Cemectp /| HacoB | Komnerten- | Jlutepatypa | Uurte | IIpumeuanue
Kype 197071 PAaKT.
Pazpen 1. HEJIU AHTUKHUPU3UCHBIX
ITPOT'PAMM B YCJIOBUSIX ITPOBEJEHUA
N3MEHEHHWU B OPTAHU3ALIUU
Tema 1.1. Unertuduxanust puckoB B 1 2 [MKc--3.1 | JI1.1J11.2 0
JesiTenbHOCTU opranu3auuu. Cozanue JI1.3JI1.4
CTPATEruu Pa3BUTHUSI OpraHU3ALUU B JIL.5
YCIIOBUSIX MTPOBENEHUS U3MeHenni /JIex/ JI1.6J12.1
JI2.2J13.1
JI3.2J13.3
21 98 99
Tema 1.1. Unertudukanys puckoB B 1 4 TIKc--3.1 | JI1.1JI1.2 0
JesTenbHOCTU opranu3auuu. CoznaHue JI1.7J12.1
CTpaTeruy Pa3BUTHS OPraHU3alMHY B JI2.3J13.1




MMPOBCACHUA U3MEHCHUM

J13.2J13.3

/Cem 3an/ 33 37 29
Tema 1.1. Unertudukarys puckoB B IMKc--3.1 | JI1.1 J11.2
JesiTeNnbHOCTH opranu3anuu. Coznanue JI1.4J12.1J13.
CTPATEruu Pa3BUTUSL OPraHU3aLUU B YCIOBUAX 1J13.2J13.3
MIPOBEICHUS N3MEHEHUH 92 34 26 39
/Cp/
Tema 1.2. ba3zoBbie mpuHIKITEI pa3pabOTKU IMKc--3.1 | JI1.1J11.2
AHTUKPHU3UCHOU TIporpammsbl /JIex/ JI1.5
JI1.6J12.1J13.
1J13.2J13.3
32 54 39
Tema 1.2. bazoBbie NpUHIUIBI pa3paObOTKH IMKc--3.1 | JI1.1J11.2
AHTUKPHU3UCHOW Tiporpammbl /CeM 3aH/ 1.4
JI1.5J12.1J13.
1J13.2J13.3
21 22 56
Tema 1.2. bazoBbie MpUHIUIBI pa3pabOTKH [MKc--3.1 JI1.1
AHTUKPHU3UCHOU Tiporpammbl /Cp/ JI1.2J12.1J13.
1J13.2J13.3
JI3.4
22 36 D8
Tema 1.3. Llenmn aHTHKPU3UCHBIX ITPOTPAMM: ITKc--3.1 JI1.1
pa3BUTHE, TUKBUIALNSI, 0370POBIICHNE, JI1.2J12.1J13.
BHECEHHE N3MEHEHNH, 00beIMHEHNE, 1J13.2 JI3.3
CHeLHAIN3UPOBaHHbIC TUIaHbI /JIek/ J3.4
213528 39
Tema 1.3. Llenmn aHTHKPU3UCHBIX ITPOTPAMM: ITKc--3.1 JI1.1
pa3BUTHE, TUKBUIALNSI, 030POBIICHIE, JI1.2J12.2J13.
BHECEHHE N3MEHEHNH, 00beNMHEHNE, 1J13.2JI3.3
CreruaIn3upoBaHHbIe TUTaHb! /CeM 3an/ JI3.4
21 54 56
Tema 1.3. Llenmn aHTHKPU3UCHBIX TIPOTPAMM: IIKc--3.1 | JI1.1JI1.2
pa3BUTHE, TUKBUIALNSI, 030POBIICHNE, JI1.5J12.1J13.
BHECEHHE U3MEHEHNH, 00beNMHEHHE, 1J13.2J13.3
crenrann3upoBaHHbIe TaHs! /Cp/ JI3.4
2136 27 38
29
Pasnen 2. PABPABOTKA U YIIPABJIEHUE
HPOFPAMMAMJJ AHTUKPU3UCHBIX
MEPOIIPUATUHN
Tema 2.1. Ilnan pa3paboTKN aHTUKPUZUCHBIX [MKc--3.1 | JI1.1JI1.2
riporpamm /Jlex/ JI1.7J12.2J13.
1J13.2J13.3
JI3.4
21 2537 38
Tema 2.1. [Inan pa3paboTKu aHTUKPU3HUCHBIX [IKc--3.1 JI1.1
nporpamm /Cem 3an/ JI1.7712.2
JI2.3J13.1
JI3.2J13.3

J13.4




01 03 56 28

Tema 2.1. [Inan pa3paboTKu aHTUKPU3UCHBIX IMKc--3.1 | JI1.1 J11.2
nporpamm /Cp/ JI1.7J12.2
JI2.3713.1
JI3.2J13.3
JI3.4
21 54 35 37
28 39
Tema 2.2. [IporpaMmMa riaHupOBaHUS U [MKc--3.1 JI1.1
KOHTPOJIS 33 OCTYIIJICHUEM U PacXOZ0BaHUEM JI1.7J12.2
JIEHEeKHBIX CPE/ICTB B KPU3UCHON CUTYaIH JI2.3J13.1
/JTex/ JI3.2J13.3
J13.4
01 3536 28
Tema 2.2 IIporpamma niaHupoOBaHUs U IMKc--3.1 | JI1.1J11.2
KOHTPOJIS 32 MOCTYTIJIEHUEM U PacXOZOBaHUEM JI1.7J12.2
JEHEeKHBIX CPEICTB B KPU3UCHON CUTYaIH JI2.3J13.1
/CeM 3an/ J13.2J13.3
J13.4
34 3536 37
38
Tema 2.2. IlporpamMma rIaHupOBaHUS U Kc--3.1 |JI1.1J12.3J13.
KOHTPOJIS 32 MOCTYTIJICHHEM U PacXOZOBaHUEM 1J13.2J13.3
JIEHEKHBIX CPEICTB B KPU3UCHOU CUTYaITHH JI3.4
/Cp/ 01323354
Tema 2.3. JlocTOMHCTBa ¥ HETOCTATKU TIKc--3.1 JI1.1
CO3aHMs aHTUKPU3UCHBIX IIPOrpaMM. Y deT JIT.7J12.3J13.
(dakropa pucka /JIex/ 1J13.2J13.3
J3.4
3236 37 28
Tema 2.3. JlocTOMHCTBA U HEAOCTATKU TIKc--3.1 JI1.1
CO3aHMs aHTUKPU3UCHBIX IIPOrpaMM. Y deT JI1.7J12.3J13.
(haxTopa pucka /Cem 3an/ 1J13.2J13.3
J3.4
01323335
26 37 28
Tema 2.3. JIoCTOMHCTBA U HEAOCTATKU IMKc--3.1 |JI1.1J12.3J13.
CO3JaHUSI aHTUKPU3UCHBIX IPOrpaMM. YUeT 1J13.2J13.3
(hakropa pucka /Cp/ JI3.4
013234 35
27 98
Pasnen 3. AHTUKPU3UCHBIE TIPOTPAMMBbI
HA PET'TOHAJIBHOM, HAIIUOHAJIBHOM U
OTPACJIEBOM YPOBHSAX
Tema 3.1. CymHoCTh ¥ Ha3HAUECHHE [1Kc--3.1 JI1.1
AHTUKPHU3HUCHBIX TOCYAAPCTBEHHBIX JI1.7J12.3J13.
(pernoHanbHBIX, OTpacieBbIX) mporpamm /JIex/ 1J13.2J13.3
JI3.4
22 23 3537
29
Tema 3.1. CylIHOCTh ¥ Ha3HAUCHHE ITKc--3.1 J1.1




AHTUKPU3HUCHBIX TOCYAAPCTBEHHBIX JI1.7J12.3J13.
(pernoHanbHBIX, OTpPAcieBhIX) MporpamMm /Cem 1J13.2J13.3
3aH/ JI3.4
31 322 33 36
37
Tema 3.1. CymHocTh 1 Ha3HAUYCHUE IMKc--3.1 J1.1
AHTUKPU3HUCHBIX TOCYAapCTBEHHBIX JI1.7J12.2
(peruoHaJIbHBIX, OTpacieBbIX) mporpamm /Cp/ JI2.3J13.1
JI3.2J13.3
JI3.4
2132233 B4
25
Tema 3.2. Conepxkanne rocyaapCTBEHHBIX IMKc--3.1 JI1.1
(pernoHaNIbHBIX, OTPACIEBBIX) AaHTHKPU3UCHBIX JI1.7J12.3J13.
nporpamm /JIek/ 1J13.2J13.3
J13.4
015233 B4
25
Tema 3.2. ConepxkaHne rocyaapCTBEHHBIX IMKc--3.1 JI1.1
(pernoHabHBIX, OTPACIEBBIX ) AaHTHKPU3UCHBIX JI1.7J12.3J13.
nporpamm /Cem 3aH/ 1J13.2J13.3
J13.4
212233 35
Tema 3.2. Conmepxanne rocyaapCTBEHHBIX IMKc--3.1 JI1.1
(pernoHaNBHBIX, OTPACIEBBIX) aHTHKPU3UCHBIX JIT.7J12.3J13.
nporpamm /Cp/ 1J13.2J13.3
J13.4
2354 35 36
Tema 3.3. IHCTpYMEHTHI pean3ariui ITKc--3.1 JI1.1
TOCYIapCTBCHHBIX (PETHOHATBHBIX, JIT.7J12.3J13.
OTPaCIIEBBIX) AHTHKPU3UCHBIX TIporpaMm /JIek/ 1J13.2J13.3
J13.4
21 25 56 37
Tema 3.3. IHCTpyMEHTHI pean3aiin IIKc--3.1 JI1.1
TOCYIapCTBEHHBIX (PETHOHAIBHBIX, JI1.7J12.3J13.
OTPaCIIEBBIX ) AHTHKPHU3UCHBIX TIporpamMm /Cem 1J13.2J13.3
3aH/ JI3.4
2132233 35
26 27
Tema 3.3. IHCTpyMEHTHI pean3aiiun [1Kc--3.1 JI1.1
TOCYJapCTBEHHBIX (PETHOHATBHBIX, JI1.7J12.3J13.
OTpacieBBIX) aHTUKPU3NUCHBIX TTporpamm /Cp/ 1J13.2J13.3
J13.4
24 35 26 38
39
/Konc/ [MKc--3.1

PA3JIEJI 3. OBPA3SOBATEJIBHBIE TEXHOJIOI'MHU

3.1 B mpouecce OCBOEHHS AUCHUIUIUHBI «YTpPaBICHUE AHTUKPU3UCHBIMU TPOrpaMMaMu» HUCIOJIb3YHOTCS
cienyrone odpa3oBarenbHble TexHONOruu: Jekiuu (JI), cemunapckue 3ansatus (C3), caMoCcTosTeNbHAsS padboTa
cTynenToB (CP) MOBBITOIHEHHUIO pa3JIMYHBIX BUIOB 331aHHN.




3.2 B mnpouecce OCBOEGHUS AMCLUUIUIMHBI «YTPaBIEHHWE AHTHUKPU3UCHBIMHM IPOrpaMMaMi» HCIOIb3YIOTCA
CIIEAYIONINE HHTEPaKTHBHBIE 00pa3oBaTelbHble TexHodoruu: npodnemuas nekuus (IUT). JleknuoHHbIH MaTepuan
NpeNCTaBJICH B BUJE claiin-npeseHTanuu B Gpopmare «PowerPoint». J{ist HarssiTHOCTH UCIIONB3YEOTCSI MaTepUalIbl
Pa3IMYHBIX HAYYHBIX M TEXHHYECKUX SKCIIEPUMEHTOB, CIIPAaBOYHBIX MaTEpHUajoB, HAy4HBIX cTaTed T.A. B xoxme
JIEKIUU MPEAYCMOTpEHa 00paTHasi CBS3b CO CTyJCHTaMH, aKTHBU3UPYIOIIUE BOMPOCKHI, POCMOTP U 00CYXKICHHE
BHJCO- MaTepuana. [Ipu mpoBeaeHNnH JTEKIUH HCIONIB3YeTCs MPOOIEMHO-OPUEHTUPOBAHHBIN MEXINCIUTUIMHAPHBIT
MOJIX 01, MPEoIaraonil TBOpYECKHEe BOIPOCHIN CO3/IaHNE TMCKYCCHOHHBIX CUTYallUH.

[Ipy wu3MOXKEHWHM TEOPEeTHMUECKOro MaTepuajia HCIOJNB3YIOTCS TaKhe METONAbl, KaK: MOHOJOTHYECKUM,
MOKa3aTeNbHbIN, UATOTHYeCKUM, SBPUCTHYECCKUM, HCCICIOBATEIbCKUN, MPOOIEMHOE U3JI0KEHUE, a TaKKe
CJIICAYIOIME MNPUHOUIIBI AUAAKTHKA BBICIIIEH HOIKOJIBI, TaKHME€ KaK: IOCJICAOBATCIBbHOCTh M CHCTCMAaTHYHOCTH
00y4eHUs, JOCTYIHOCTh OOYYeHWs, TPUHIMII HAYYHOCTH, NPUHIMIIBI B3aHMOCBS3M TEOPHUU W TPAKTHUKH,
HaIISAHOCTH U Jp. B KOHIIE Ka)I0i JISKIHH MPETyCMOTPEHO BPEMs JIJIsi OTBETOB Ha ITPOOJIEMHBIE BOITPOCHI.

3.3 CawmocrosTenbHass paboTa TpeqHa3HAaueHa Uil BHEAYIUTOPHOW paboThl CTYJEHTOB, CBS3aHHOH C
KOHCIICKTUPOBAHUEM HCTOYHUKOB, yqe6H0r0 marepualia, H3YUCHUEM I[OHOJIHI/ITCHBHOP'I JIUTEpATYpPbl 110
JUCHUIIIINHEC, HOI[FOTOBKOP'I K TEKyHIEMY U CEMECTPOBOMY KOHTPOJIIO, a TAKIKE BBIITOJIHCHUEM HWHIAWBUAYAJIbHOI'O
3a/laHus, 3cce, MPEe3eHTAIlUH, SMITUPUIECKOT 0 HCCIEI0BAHUS.

3.4. B nmpouecce 0cBOEHHS TUCHMILIMHBI «YTpaBiIeHNe aHTUKPU3UCHBIMHU MPOrpaMMaMiy TaKKe HCIOIb3YIOTCA
TEXHOJIOTUHU 3JIEKTPOHHOTO 00yUeHus (peaanu3yercs Mpu MOMOIIH 3JIEKTPOHHOM 00pa3oBaTelbHOM cpeabl PI'BOY
BO «/IOHAYUWI'C» u npu ucnonb3oBanuu pecypcoB IbC). [l BRIMOTHEHN aHAIMTHYECKON U TIPe3eHTaI[HOHHON
paboThI CTYIEHTHI UCIIONB3YIOT TiporpamMMHbie ipoaykThl Microsoft Office (PowerPoint, Excel, Word).

3.5. B mpomecce ocBOeHWs NUCIHMIUIMHBI UCIIONB3YETCS TEXHOJOTHSI KOHTEKCTHOTO OOy4YeHUsi — oOydeHHue B
KOHTEKCTe Mpodeccuu (peanu3yercs B yueOHBIX 3aJIaHHSX, YUUTHIBAIOIINX CIEU(QHUKY HAMPABICHUS U MPOPHUIIS

onroamonyerr)

PA3JEJ 4. YHEBHO-METOANYECKOE U MATEPUAJIBHO-TEXHUYECKOE
OBECHHEYEHUE JUCHUIIJIMHBI

4.1. Pexomenayemas JuTeparypa

1. OcHoBHas1 JIuTepaTypa

ABTODBEI, 3arjaBue H3patenscTBO, rof
JI1.1 |PwiOkuna, Mapwus AHTHKPU3UCHOE yIIPaBIICHNE VYIbsiH. TOC. TEXH. YH-T. —
BacwuibeBHa : yaebHOe mocobme VaesaoBCK : Yl TY, 2020
(182 ¢.)
J1.2 OCHOBBI aHTUKPU3UCHOTO yrpasieHus opranuzamueii : ('OY BIIO « IOHAYUI ' Cy,
E. B. IlepeBosnukoBa |y4ebHOe Tocodue i oOydaromuxcs 2 Kypea 2021
o0Opa3oBaTenbHON MMporpaMMbl OakailaBpruaTa
HarpasieHus moarotoBku 38.03.02 «MeHemKMeHT»
(mpodute «AHTHKPHU3UCHOE YIIPaBIICHHUE
OpTaHHU3aHSIMI») 04HOH (opmbI 00ydeHus (291 c.)
JI1.3 [Ma3zuuuenko, B. JI., |AntukpusucHoe ynpasnenue. Kypce nexuuid 1is Cumdepomons : AHO
Cwmupsosa, U. 10. CTYJEHTOB BBICIINX y4eOHBIX 3aBeIeHHIA: yaeOHOe «OOBO» «Y2V¥», 2020
mocodue (238c.)
JI1.4 [TackaeBa, H. H., AHTUKPU3UCHOE YIIPABICHUE U PUCK-MEHEIKMEHT : Mockga : U3natenscTBO
[Ipoxoposa, FO. C.  |yuebHO-MeToanueckoe mocodbue (47 c.) MUCU - MI'CY, 2020
JI1.5 |Mumnanosa, M. 1O., | AHTUKpU3HCHOE yTIpaBJIEHNE Mocksa : MUCU-MI'CY,
Kanxga, B. C., . yuebHO-MeToanueckoe mocodue (53 c.) 9bC ACB, 2020
Cob3paHues, I'. A.
JI1.6 [Tackaesa, H. H., AHTHKPHU3UCHOE YIIPABIICHUE U PUCK-MEHEIKMEHT Mocksa : MUCU-MI'CY,
IIpoxoposa, }0. C. |: yuebHO-MeToanuecKkoe nocodue (47 c.) ObC ACB, 2020
JI1.7 |Aynamy, O.0. AHTHKpHU3HUCHOE ynpaBieHue: Yueonuk (313 c.) Capatos: At [Iu Op Menmua,
2019
2. JlonoJiHUTEJbHAS JUTEPATypa
ABTODBI, 3ariaBue Wz natenscTBO, roj
2.1 MenemxkMeHT oprann3anud:  yaeOHuk / mox oo, pex. ['OY BITO "JOHAYUI'C,
pod. B. B. Jlopoduenko (776 c.) 2018
JI2.2 |®enoposa, A. 3., AHTHKPHU3UCHOE YIPaBJICHHE IEPCOHATIOM ExatepunOypr : U3a-Bo
Tokapesa, 0. A. opranuzanuu : yueObHoe nmocobue (164 c.) VYpan. ya-ta, 2017




ABTODBI, 3ariaBue H3maTenbCcTBO, TOA

JI2.3 [Tackaesa, H. H., AHTHKPU3UCHOE YIPaBJIEHUE U PUCK-MEHEIKMEHT: Mocksa : MUCU-MI'CY,
IIpoxopoga, 10. C.. |yueOHO-MeTOaMYEecKoe Tocodue (47 ¢.) 9BC ACB, 2020
3. Meroguyeckue pa3paboTKu
ABTODBI, 3ariaBue H3nmaTenbCcTBO, TOA
JI3.1 VYmpapiieHre aHTUKPU3UCHBIMH ITPOrpaMMaMHu: ®I'bOY BO
E. B. [lepeBo3nrKkoBa |KOHCIIEKT JIeKIMH 1714 oOyuarommxcs 1 kypca "ITIOHAYUI'C", 2024

00pa30BaTeNbHON MPOrpaMMbl MaruCTpaTyphbl
HarpasieHus noarotToBku 38.04.02 MeHemKMEHT
(mpod e KAHTHKPHU3HCHOE YIIPABICHHE
OpraHu3alMsIMu») 0uHOi Gopmbl 00yueHus (93)

J3.2 VYmpapiieHre aHTHKPU3UCHBIMH ITPOTpaMMaMHu: ®I'bOY BO
E.B.ITepeBo3HMKOBa |METOANYECKUE PEKOMEHIAIIMKA UL IIPOBENECHUS "TTOHAYUI'C", 2024
CEMHHAPCKUX 3aHITUH JJ1s1 o0yJaroimuxcs 1 Kypca
00pa30BaTeNbHOM MPOrpaMMbl MaruCTpaTyphbl
HarpasieHus moaroToBku 38.04.02 MeHnemxkMeHT
(mpoduITe «KAHTHKPHU3HCHOE YIIPABICHNE
OpraHu3aIHsIMU») OUHON POpMbI 00ydeHust (42)

JI3.3 VYmpapiieHre aHTHKPU3UCHBIMH MTPOTPaMMaMHu: ®I'bOY BO
E.B.Ilepeso3nnkoBa [METOANYECKNE PEKOMEHIAIIMH IO OPraHU3alu1 "IOHAYUI'C", 2024
CaMOCTOSTEIHHOM paboThl s oOydaromuxcs 1 Kypca
00pazoBaTenbHON IPOrpaMMBbl MaTHCTPATYPhI
HarnpasieHus moarotoBku 38.04.02 MeHemKMeHT
(mpodmith «KAHTHKPU3UCHOE YIIPaBICHUE
OpraHHU3alMsIMK») 04HON (opmbl 00OyueHus (21)

J3.4 YrpaBieHne aHTHKPU3UCHBIME TIPOTPaMMaMH . dI'bOY BO
E.B.IlepeBo3HKKOBa NMHINBWJ1Y AJIbHBIE 3AJTAHWS (15) "MTOHAYUI'C", 2024

4.2. IlepeyeHb pecypcoB
HH(GOPMAIIMOHHO-TeJIEKOMMYHUKaIMOHHOM cetH ""UnTtepuer"

51 AnommmHa 3.A. AHTHKPH3HCHOE yIIpaBJIeHHe: CYIIHOCTH, |http://uchebnik-online.com/soderzhanie/

JIUATHOCTUKA, METOIUKH textbook 146.html
) |VHHOBAIMM H NEINPHHAMATENLCTEO http://www.innovbusiness.ru
n3  |[Kypuan «MHosauun» http://www.mag.innov.ru
34 HNudopmannoHHbIid HWHTEpHET-KaHal «Hayxka u http /WM. FSci.ru

MHHOBAIIM»

35 AJMUHUCTPATUBHO-YIIPABICHYECKUN

http://www.aup.ru
MOPTAI-NYOJMKALMM 10  JKOHOMHKE,  (puHaHCaAM,

3¢ |Hayunas snexrponnas 6ubmorexa eLiBRARY.RU http:/elibrary.ru

37 KopnopaTusHslit MCHEHKMEHT. Marepuanst M o . cfin.ru
IIyOJIMKAITNH 10 BCEM OTPACiIM MEHEHKMEHTA P T

g |’Kypran «Borpocsl 5KOHOMUKH» http://WWw.vopreco.ru

39 Hayuno-nnopmanmonneIi Kyprat «Bompocet http://vestnik.uapa.ru/ru/issue/2016/05
VIPABJICHHS

4.3. IlepeyeHb NPOrpaMMHOro o0ecre4YeHust

.HI/ILIGHSI/IOHHOG )51 CBO6OL[H0 pacnnpocTpansaeMoc nporpaMMHOC O660H6‘16HI/I€, B TOM 4YHCIIC OTCUHCCTBCHHOI'O
MMpOU3BOACTBA:

HpOFpaMMHOG 06eCHe‘l€HI/ICI I U3YUYCHHA JUCHHUIUIMHBI HMCIIOJIB3YCTCA MAKCT MNPUKIAAHBIX TIpOrpaMm
MicrosoftOffice musa cucremsr Windows: MicrosoftWord, MicrosoftExcel, MicrosoftOfficePowerPoint.

4.4. IlpodeccnonanbHbie 6a3bl JAHHBIX H HH()OPMaOHHbIE CIPABOYHbIE CHCTEMbI

KomnproTepHass TeXHMKa C BO3MOXKHOCTBIO TOJKIIOYEHUS K cetu «MHTepHer» W olOecriedeHHeM JocTyna B
ANIEKTPOHHYID  MH(pOpPMAIMOHHO-00pa3oBarenbHyio  cpenxy (BUOC ®I'BOY BO  JJOHAYUIC) w
aneKTpoHHOOHOMHOTeUHYI0 cucTeMy (DBC IPRDOOKS), a Takike BO3MOXKHOCTHIO HHIHBH/TYaIbHOTO




HeorpaHuueHHoro gocrymna obydaronxcs B ObC u DMOC mocpeactsom Wi-Fi ¢ mepcoHanbHBIX MOOHIBHBIX
YCTPOMCTB.

4.5. MatepuajibHO-TeXHHMYECKO€e o0ecredeHne T CUUIIHHBI

1.YuebHas aymuTopusi Uil IPOBEACHUSI 3aHATHH JISKIMOHHOTO Trma: ayautopus Ne 605 yueOnbIit kopiyc Ne 1. 1
yueOHbIl Kopryc, T. JoHenk, yiu. Yenrockunues, 163a

(®I'bOY BO «IOHAVYUI'C»)

- KOMIUIEKT MYJIbTUMEIUHHOr0 00OpYyIOBaHUS: HOYTOYK, MYJIBTUMEIUIHBIN MPOEKTOp, dKpaH; MporpaMMHOE
obecreuenne - Windows 8.1 Professional x86/64 (akagemuueckas mommucka DreamSpark Premium), LibreOffice
4.3.2.2 (muuensus GNU LGPL v3+ u MPL2.0);

- CIeMaM3upoBaHHas Mebenb: pabouee MecTo npenoaasarens, padbourne mecta odyqarommxcst (80), crannoHapHas
JIOCKa; IEMOHCTPAIIMOHHBIC TIAKATHL.

2. YueOHas ayauTOpHs AJIsl MPOBENCHHS 3aHSATHH CEMHHAPCKOTO THIIA, IPYIIOBBIX W KOHCYJIBTAllMH, TEKYIIEro
KOHTPOJISA ¥ TPOMEXKYTOUHOM aTTectanuu: ayauropust Ne 216 yaeOnsiii kopmryc Ne 3. 3 yueOHBIH KopITyC, T. JloHEIK,
yi1. YentockuHIles, 157

(®I'bOY BO «IOHAYUI'C»)

- KOMIUIEKT MYJIBTUMEIUHHOr0 000pYHOBaHHSA: HOYTOYK, MYyJIbTHMEAWHHBIA TPOEKTOP, SKPaH; MPOrpaMMHOE
obecmeuenne - Windows 8.1 Professional x86/64 (akagemuueckas mommucka DreamSpark Premium), LibreOffice
4.3.2.2 (muuensus GNU LGPL v3+ u MPL2.0);

- CIIelaIM3upoBaHHas Mebelb: pabouee MecTo penogaBarens, padboure mecta odydaromuxcs (40), craimonapHas
JIOCKa.

3. Ilomermenus 11 caMOCTOSATENEHON paboThl ¢ BO3MOXKHOCTHIO OAKITIOUEeHNs K ceTH "MHTepHeT" n obecrieueHneM
JIOCTYTIa B BIIEKTPOHHYIO0 HHPOPMAITMOHHO 00pa30BaTEeNbHYIO Cpelly OpraHU3alIlHu:

guTaIBHBIC 3aJTbl, yaeOHBIC Kopmyca 1, 6. Aapec: 1. Jlorenk, yin. Yemockuntes 163a, 1. Jlonenk, yia. Aprema 94.
KommbroTepHasi TeXHHKa C BO3MOXKHOCTBHIO TOJAKIIOUYEHHs1 K cetd «MHTepHeT» W obecriedueHneM JOCTyIa B
3JIEKTPOHHYIO HMH(OPMaIMOHHO-00pazoBatebuyo cpeay (BUOC ®I'BOY BO JOHAVYUI'C) u snexkrpoHHO-
oubmuoreunyto cucremy (OBC IPRbo0KS), a Takke BO3MOKHOCTHIO HHANBHAYAILHOIO HEOTPAHUIEHHOTO TOCTYIIA
obyuaroruxcst B 9bC 1 DUOC mocpencrsom Wi-Fi ¢ mepcoHaIbHBIX MOOMIBHBIX YCTPOMCTB.

CepBep: AMD FX 8320/32Gb(4x8Gb)/4Th(2x2Tb). Ha cepBepe ycraHOBIcHAa CBOOOJHO pacIpoCTpaHseMas
omeparmonHas cuctema DEBIAN 10. MS Windows 8.1 (JIureHsnoHHast BEPCHS ONMEPAIHOHHON CHCTEMBI
MOATBEPKIeHA cepTudukaTamu mnommaHocTr cucreMbl Windows ma xopmyce ITIK), MS Windows XP
(JIutieH3MOHHAsI BEPCHSI OIIEPAIIMOHHOI CHCTEMBI MMOATBEPXKICHA cepTUUKaTaMu MOTHHHOCTH crcTeMbl Windows
ua xopiyce 1K), MS Windows 7 (JIumen3nonHast BEpCHs OIEPAlMOHHON CHCTEMBI ITOATBEPIKICHA CepTH(UKATAMMI
nommuHHOCTH cuctembl Windows va xopmyce ITK ), MS Office 2007 Russian OLP NL AE (numensun Microsoft Ne
42638778, Ne 44250460), MS Office 2010 Russian (umensun Microsoft Ne 47556582, Ne 49048130), MS Office
2013 Russian (mumensumn Microsoft Ne 61536955, Ne 62509303, Ne 61787009, Ne 63397364), Grub loader for
ALT Linux (mumensus GNU LGPL v3), Mozilla Firefox (munensus MPL2.0), Moodle (Modular Object-Oriented
Dynamic Learning Environment, munensuss GNU GPL), IncScape (numensust GPL 3.0+), PhotoScape (iumensus
GNU GPL), 1C ERP VII, 1C 3VII (6GecrutatHble 00IadHbIC pEIICHHS JUIS 0Opa30BaTENbHBIX YUPSKICHUN OT

PA3JIEJI 5. POHJI OHEHOYHbIX CPEJICTB

5.1. KoHTpOJIbHBIE BONPOCHI U 3a1aHUS

[lepedens THIIOBBIX BONPOCOB U1l CAMOIOATOTOBKH:

PA3JIEJI 1. LIEJIU AHTUKPU3UCHBIX ITPOI'PAMM B VCJIOBUAX ITPOBEJIEHUS U3MEHEHUI B
OPI'AHMU3AIINN

Tema 1.1. M nenTudukanus puckoB B AesSTENsHOCTH opranu3anud. Co3gaHne CTpaTeruyl pa3BUTHS OPTaHU3aIluN B
YCIIOBUSX MTPOBEACHUS U3MEHEHHUH

1. Kakue cBeneHust OOBIYHO COAEPKUT aHTUKPU3UCHAS Iporpamma’?

2. KakoBpI mpaBuIa MoOBEJeHHs OpraHU3aIiK B KpU3UCHOH cutyarun? Ha ocHOBe Kakux cCOOBITHIA OHH OBLITH
paspaboranbI?

3. Kakue nckiroueHus U3 MpaBuil OBEJCHUS B KPU3UCHOM CUTYallMy BaM U3BECTHBI?

4. Kakue 37eMeHTbl aHTUKPU3UCHON CTPaTeruy COAEP KaTcs B IPAaBUIIAX MOBEAECHHS OPraHU3aliH B YCIOBHIX
Kpusuca?

Tema 1.2. ba3zoBbie NpUHIMITEI Pa3pabOTKK aHTUKPHU3UCHOH MPOrpamMMbl

1.YT0 NOHMMAIOT MO/ CTpaTErnel aHTUKPU3UCHOTO YIPaBJIEHUS IPEATIPUATHA?

2.0npenenure, KakoBa OCHOBHAsI POJIb AaHTUKPU3UCHOM CTPATETMH B YIIPABJIEHUH EITEIbHOCTHI0 KOMIIAHUH?
3.KakoBbl OCHOBHBIE 3Tanbl pa3padOTKH CTpaTeruu aHTUKPU3UC-HOTO yrpasieHus npeanpusituem? Kpatko
MOSICHUTE UX CYTb.

4.0OxapakTepu3yiTe OCHOBHBIE TAIlbl aHAJIN3a BHEIIHEH CPEe/bl MPEAPHUATHSI, KAKOBBI HHCTPYMEHTBI HX
MIPAKTHYCCKON peau3alium?




Tema 1.3. Llenu aHTUKPU3UCHBIX TPOrPaMM: pa3BUTHE, TUKBUAALMS, 03J0POBJICHIE, BHECEHIE N3MEHEHU,
o0beIMHEHNE, CTICINAaTN3UPOBAHHBIC MJIAHBI

1.KakoBBl OCHOBHBIE HAIIPaBJICHUS aHAIN3a peaTu3yeMoi Ha MPEANPHUITAN CTPATEruu, KAKOBO UX coepKaHue?
2.0mpenennute OCHOBHBIE TAIIBI IIPOIEcCa KOPPEKTUPOBKU CTPA-TETHUECKUX LIeNed IPeIIpUsTHs, MOICHUTE CYyTh
Ka)X/I0TO U3 HUX.

3.Kakum 00pa3oM ocyIiecTBisieTcs BEIOOp CTpaTeruu aHTHKPU3UC-HOTO YIPaBICHUS MPEANPUsITHEM?
4.TlepednciuTe U KPaTKo OMpENeNIuTe COJepKaHNe OCHOBHBIX BU-JIOB CTPATErHU aHTUKPU3UCHOTO YIIPaBICHUSI
MPENNPUATHEM.

PA3JIEJ 2. PASPABOTKA U YIIPABJIEHUE ITPOTPAMMAMM AHTUKPU3MCHBIX MEPOITPUSTUI
Tema 2.1. [Inan pa3paboTKu aHTUKPU3UCHBIX TPOTPAMM

1.Kakne ocHOBHEIE HampaBJICHUA JEATCIbHOCTH KOMIIAHUH MOT'YT 6I)ITI) ONpEACICHbI KaK HpO6J'I€MHBIe B pE€3yJIbTaTC
MPOBENICHHUS KOMILJICKCHOTO, TINATEIFHOI'0 U CUCTEMAaTHYECKOT0 aHam3a?

2.IlepeunciinTe OCHOBHBIE BUIBI pacroiiaraeMbIX (PMHAHCOBBIX PECYPCOB MPEATIPUATHS, TOCTYITHBIX IS
OCYIIECTBIICHUS TIaHA AHTUKPU3UCHBIX MEPOITPHATHUH.

3.IlosicHuTe, KaKue CIIOCOObl PECTPYKTYPU3ALMU KPEAUTOPCKON U ICOUTOPCKOM 3a0DKEHHOCTH CYIIECTBYIOT H
aKkTUBHO npuMensaoTcsa? IlpuBeaure mpuMeps! UX MPAKTUYECKOT'O TPUMEH EHUSI.

4.KakoBbI 0COOEHHOCTH CTPAaTETHYECKOr0 TNIAHUPOBAaHUS B AaHTH-KPU3UCHOM YIpaBICHUH?

Tema 2.2. Ilporpamma r1aHUPOBaHUS M KOHTPOJIS 32 MOCTYTIJIEHHEM U PACXOJOBaHUEM JIEHEKHBIX CPEICTB B
KPU3UCHOW CUTyaluu

1.Ha3nadenue 1 OCHOBHBIE DTAIIbI OIICPAaTUBHOIO IIJIAHUPOBAHUA ACATCIIBHOCTU MPEANPUATUA B paMKax
BBIpA0OTaHHON aHTUKPU3UCHOM CTPATErHH.

2.11naH aHTUKPU3UCHBIX MEPOIIPHUSTHN: IPUHIUIIBI, OCHOBHBIE AJIEMEHTHI COJEPKAHUS U UX KpaTKas
XapaKTepUCTUKA.

3.0Opranun3anus BHEIPEHN BEIOPAHHOM CTPATErvy aHTHKPHU3UCHOTO YIIPABIEHHS MTPEAIPUATHEM.

Tema 2.3. JIocTOWHCTBA U HEIOCTATKH CO3JIaHUS aHTHKPU3UCHBIX TIporpamMM. Yuer (hakropa pucka

1. Kakue hakTOpsl BIUAIOT Ha pa3pabOTKy aHTUKPU3UCHONW CTpaTerun?

2. Kakoe BnusHue Ha pa3pabOTKy aHTUKPU3UCHON CTpaTeruy OKa3blBalOT CTPYKTYPa U CUCTEMA YIIPaBJICHUS
opraHuzanuen?

3. Ilpu KaKuX yCIIOBUAX IE€PECMATPUBAETCA aHTUKPU3UCHAS CTpaTerusi?

4. Kakvie HHIUKATOPHI UCIIOIB3YIOTCS IS OIEHKH d(PPEKTUBHOCTH peaTn3alii aHTHKPU3UCHON CTPATCIHH ?

5. Kakoe 3HaueHHEe UMEET aHTUKPU3UCHBIN MEHEIKMEHT ATl IeATEIbHOCTH NPEPUSITHSA?

PA3EJI 3. AHTUKPU3NCHBIE ITPOIT'PAMMBI HA PETUOHAJIBHOM, HAITMOHAJIBHOM U
OTPACJIEBOM YPOBHAX

Tema 3.1. CymrHoCTh ¥ Ha3HAUEHHE AHTUKPHU3UCHBIX TOCYJAPCTBEHHBIX (PETHOHANBHBIX, OTPACIEBBIX) MTPOrpaMM
1. AHTUKPHU3UCHOE YIIPaBJIEHUE B OAHKOBCKOM CEKTOpPE: OCOOEHHOCTH CTPATErMUeCKOro IJIaHUPOBAHMI BEIBOZA
MPEATIPUSATUS U3 KPU3HUCA.

2.MIHCTpyMEHThI aHTUKPU3UCHOTO YIIPABJICHUS KOMIIaHHUEH TOCPEICTBOM Pa3pabOoTKU KPaTKOCPOUIHBIX
«KPHU3UCHBIX» OIO[DKETOB, YIIPABICHUS TEKYLIMMHU 3aTpaTaMu, 0OOPOTHBIM KaIIUTaJIOM.

3.®opmMupoBaHue MOPTQENsi MHBECTULMOHHBIX IPOEKTOB KAK JIOITOCPOYHAs COCTaBIIIOLIAs] IPOrPAMMBI
(hMHAHCOBOT'O 0310POBJICHUS IPEAIPUATHSL.

4.1Iporpamma (pMHAHCOBOTO O3JOPOBJICHUS NPENIPUATHS U IPOrpaMMa pa3BUTHS OM3HECA: CYLIHOCTh U
cofiep)KaHue, CPaBHUTENIbHAS XapaKTepUCTHKA.

Tema 3.2. ConepxaHue ToCyJapCTBEHHBIX (PErMOHAIBHBIX, OTPACIEBIX ) aHTUKPU3UCHBIX MPOTPaMM

1.Ilnrocel 1 MUHYCBI Pa3pabOTKU aHTUKPU3UCHBIX IPOrPaMM

2.Kak noHATh, 4YTO NOopa NePEeXoIuTh Ha aHTUKpU3HCHOE yrpaBieHueema 3.3. MIHCTpyMEHTHI peaan3aluu
rOCYAapCTBEHHBIX (PErnoHANbHBIX, OTPACIEBIX) AaHTUKPU3UCHBIX IPOrpamMM

3./1Be MOzeNH U AEBATH IPUHIUIIOB MEHEUKMEHTA B KPH3HC

Tema 3.3. IHCTpYMEHTHI peann3aluu TocyJapCTBEHHBIX (PErvOHAIbHBIX, OTPACIIEBBIX) aHTUKPU3UCHBIX TPOrPaMM
1.Komy cTouT yunThCs aHTUKPU3UCHOMY YIPABJICHUIO

2.KaxkoBbI OCHOBHBIE XapaKTEPUCTUKU PEAOMIMTAIIMOHHOIO aHTUKPU3UCHOIO YIPABJICHUS ?

3.C KaKoii 1elIbI0 MOKET OBITh PeaTn30BaHO MPOBOKATHBHOE WJIU IPOBOLMPYIOLIEE aHTUKPU3UCHOE YIIpaBIeHHE Ha
npeanpuatuu’?

[IpumepHBIit IEpeueHb BOIIPOCOB AJIS K3aMeEHa:

1.IIpumenenne cucremsl KPl B aHTUKpHU3HCHOM yIpaBieHUH: TPOOJIEMBI U MIEPCIEKTUBBI HCIIONb30BaHMsI Ha
MIPAKTHKE.

2.0OcHOBHBIE TPOOTIEMBI pa3padOTKU U IPUMEHEHHS MOJENEH U METOAOB aHTUKPU3UCHOIO YIIPaBICHHS.
3.MexaHHU3MbI 1 HHCTPYMEHTHI aHTUKPU3UCHOT'O YIIPABJICHUS OpraHu3auuen: mpooiieMbl IPaKTHIECKON
peanuzanuu.




NpEeaNPUATHS.
6.IlmannpoBaHne BOCCTAHOBJICHHS [IATEKECITOCOOHOCTH MYHHIIMTIAIBHOTO 00pa30BaHMsI: OCHOBHBIC 3TaIlbl
pa3paboOTKH MiIaHa BHIBOJA MyHUIMIIAJIUTETA U3 KPU3UCA, XapaKTEPUCTHKAa OCOOCHHOCTEHN pean3alum.
7.CTpaTeruu 1 TaKTUKa MapKETUHTa B AaHTUKPHU3UCHOM YIPABICHUH.

8.AHTHKpH3HCHAs CTpaTerysi KAK BCTPOCHHBIN CTaOUIIM3aTOp Pa3BUTHsI OPraHU3ALINH.

9.IlmanupoBaHue U MOAENTHPOBAHHE ACSTEILHOCTH KOMIIAHUH B KPHU3UCHON CUTYallMH MpU pa3padoTKe OM3Hec-
CTpaTeruu oparHu3aluy.

10.PecTpykTypu3aiius v peopraHu3anus Kak OCHOBa pepOpMUPOBaHHS U (UHAHCOBOTO 03/10POBIICHHSI KOMITAHUH.
11.0neHouHas NeATENbHOCTh B CHCTEME aHTUKPU3UCHOIO YIIPABIICHUS MPEATIPUATHEM.

12.Y4er pakTopoB prcka npu GUHAHCOBOM O3[JOPOBJICHUN OpTaHU3AIINH.

13.Ha3zHaueHue 1 OCHOBHBIE 3TAIIbI ONIEPATUBHOIO TUIAHUPOBAHUS IEITEIbHOCTH MPEANPHUATHS B paMKax
BBIpA0OTaHHON aHTUKPU3UCHOM CTpaTErHH.

14.I1nan aHTUKPU3UCHBIX MEPOIIPUSTHN: TPUHLIUIIBI, OCHOBHBIE 3JIEMEHTHI COJIEpKAHUS U UX KpaTKas
XapaKTepUCTHUKA.

15.0Opranuzanys BHeApEHHs BRIOPAHHON CTPAaTEeruu aHTUKPU3UCHOTO YITPABIICHUS TPEIPUSTHEM.

16. AHTHKpPH3HCHOE yIIpaBlieHHE B 0AHKOBCKOM CEKTOpE: 0COOEHHOCTH CTPATErMYecKOro IIaHUPOBAHUS BHIBOJA
MIPEaNpPUATHS U3 KPU3HUCA.

17.lHCTpyMEHTHI aHTUKPU3UCHOTO YIIPaBJIeHNUS KOMIIaHUEH TTOCPEICTBOM pa3pabOTKH KPATKOCPOYHBIX
«KPHU3UCHBIX» OIOJKETOB, YIIPABICHUS TEKYIIMMHU 3aTpaTaMy, 0OOPOTHBIM KaIlMTAJIOM.

18.DopmupoBanue noptdenss THBECTUIIMOHHBIX MPOSKTOB KaK JIOJITOCPOYHASI COCTABIISIONIAS IIPOTPaMMBbI
(hMHAHCOBOTO O37JOPOBIICHUS MTPETPUITHA.

19.I1porpamma (priHAaHCOBOTO O37JOPOBJIEHUS IPEANPHUATHS U TpOrpaMma pa3BUTHS OHM3HEca: CYIIHOCTb U

lcomenwarTie CHARIIUTONLIIAG YANALTONUACTIALD

5.2. Tembl NHCbMEHHBIX PadoOT

[IpumepHBIit IEpedeHsb TeM HayYHBIX Pa0OT MO AUCIUILIHHE:

1. Llean aHTUKPU3MCHBIX MTPOrpaMM: pa3BUTHE, JIMKBUIAIIMS, 03/I0POBJICHUE, BHECEHHE M3MEHEHUH, 00beIMHEHHE,
CIIeITUATN3UPOBAHHBIC TUTAHEI.

2. IlporpaMmMa TUIAaHHPOBAHUS M KOHTPOJIS 32 MOCTYIICHHEM M PacXOJ0BaHUEM ICHEKHBIX CPEICTB B KPU3UCHOU
CUTYaITHH .

3. JlocTromHCTBA 1 HEAOCTATKU CO3AAHUS AHTHKPU3UCHBIX TTPOTPAMM.

4. CVYIIIHOCTh ¥ HA3HAYCHUE AHTHKPU3MCHBIX TOCYIADCTBEHHBIX (DETHOHATLHBIX. OTPACIACBEIX) MPOrPAMM

5.3. @oH/ 011€HOYHBIX CPEICTB

@DOHI OICHOYHBIX CPEICTB MUCHHUILIAHBI "YTIpaBieHHE aHTHKPU3UCHBIMH TIporpaMMamMu’ pa3paboraH B
COOTBETCTBHH C JOKAJIBHBIM HOpMaTUBHBIM akToM PI'BOY BO "JIOHAYUI'C".

@DOHJ OIEHOYHBIX CPEICTB AWCIHMIUIMHEI "YTpaBlieHHe aHTHKPH3UCHBIMH IpOrpaMMaMu' B IIOJHOM oOOBeMe
HPEICTABJICH B BUJIC NPWIOKEHHSI K JaHHOMY PITJI.

5.4. IlepeyeHb BUIOB OI€HOYHBIX CPEICTB

YcTHBIH ompoc, Oecena,0TBEThl Ha KOHTPOIBHBIE BOPOCHI JIJISI CAMOIIOITOTOBKH
CuTyalMoHHBIC 3aJJaHUs

WNuauBuayansHOe 3a1aHie

Hayunas cocraBnsromas (CTaThsi, TE3UCHI)

KoHTponb 3HaHWH (TECTUPOBaHKE) IO UTOTY pa3ziena

PA3JIEJI 6. CPEJICTBA AJIATITALIUM NTPEMOJABAHUS JUCLUATIIMHBI K
MOTPEBHOCTSM JIMI[ C OTPAHUYEHHBIMHU BO3MOKHOCTSIMU 3/I0POBbSI

B cnydae HeoOxomumocTH, OOy4aroIMMCS M3 YHCIA JHML C OrPAaHUYECHHBIMH BO3MOKHOCTSAMH 3H0pPOBbs (IO
3asBJICHUIO OOYYAlOIIErocs) MOryT MpeAjaraThbCs OJHHM M3 CICAYIOIIMX BapHaHTOB BOCHPHUATHA MH(OpMAaLUU C
YYETOM MX MHIUBHUIYaJIbHBIX CUXO()U3UIECKUX 0COOEHHOCTEH:

1) c mprMeHeHUeM HIIEKTPOHHOTO O0Y4YEeHHUS ¥ TMCTAaHIUOHHBIX TEXHOIOTUH.

2) c IpUMEHEHUEM CTIELIATILHOT0 000pyI0BaHNA (TEXHUKH) U TPOrpaMMHOro obecrieueHus:, uMmetoimuxcs B PI'bOY
BO "IOHAYUI'C".

B nporuecce o0yueHus npu HEOOXOAWMOCTH AJISl JIMII C HApPYLICHUSAMHU 3PEHHUS, CIIyXa M OIMOPHO-IBUIATEIHHOTO
anrmapara npeJoCTaBIISIOTCS CIEAYIOINE YCIOBHS:

- 7151 TAL C HApYLIEHUSIMH 3pEeHUs: y4eOHO-METOIMYECKIE MaTepHallbl B IEYaTHOW (JOpMe yBENUYEHHBIM IIPUPTOM;
B (opMe BIIEKTPOHHOI'O JIOKyMeHTa; B ¢opMme ayauodaiina (mepeBon yueOHBIX MaTepuajoB B aynuodopmar);
WHAMBUAYaJbHBIE 3aJIJaHUS U KOHCYJIBTAllHH.

- 17151 JIAL C HapYLIEHUSIMU cIyXa: yueOHO-METOAMYECKUEe MaTepuabl B eyaTHOH GopMme; B hopMe 3JEKTPOHHOTO
JNOKyMEHTa; BHAeOMaTepuajbl ¢  CyOTUTpaMu; WHAMBUAYaJbHbIE KOHCYJNbTAalMM C  [PHUBJICUCHUEM
CYpIOIepeBOIUNKA; HHANBUAYaJIbHbIE 3aaHUSI U KOHCYIbTALlUH.




- A7 UL ¢ HapyUIEHWSIMH OIOPHO-ABUraTeIbHOrO ammapara: y4eOHO-METOOMYECKHEe MaTephaslbl B NEeYaTHOW
¢dopme; B hopme 3TIEKTPOHHOTO TOKYMEHTa; B popMe ayanodaiina; HHINBUIYATbHBIC 331aHHS U KOHCYIbTALIH.

PA3JIEJ 7. METOJUUECKUE YKA3AHUS 1151 OBYUYAIOLMXCS [10 YCBOEHUIO
JUCHUIINHDBI

Meroauyeckre peKoMeHAauH (yKa3aHus) Al 00yqaromnXcsl 0 OCBOSHHIO AUCIMIUIMHEI (PEKOMEHTYEMBIA PeXXUM U
XapaxTep y4eOHOH paboThl, B TOM YHCIIE B YacCTH BBHIIOJHEHHUS] CAMOCTOATENFHON PadOThI) — KOMIUIEKC PEKOMEHAAINH 1
Pa3bACHEHHH, TO3BOJISIOIINI 00YJaIOIIUMCS OITUMAJIbHBIM 00pa30M OpraHU30BaTh MPOIECC U3YIEHUS KaK TEOPETHYECKOTO
y4eOHOro Martepuajia AWCUUIUIMHBI, TaK W TIOArOTOBKM K CEMHUHAPCKUM / TIPaKTUUECKUM 3aHATHSIM, B TOM YHCIE
MIPOBO/IMMBIM C MCIIOJIE30BAHUEM aKTHBHBIX U HMHTEPAKTUBHBIX TEXHOIOTUH 00ydIEHHSI.

B Xxone u3ydeHWs AMCHMIUIMHBI CTYIEHTHl M3YYalOT HAaYYHYIO JIUTEpaTypy MO IpoOlieMaTHKe IHUCIHUIUIMHBI, Kak
OCHOBHYIO, TaK M JONOJHUTENbHYI0. OCYIIECTBIAIOT aHAJU3 HAYYHBIX KOHLEMIUN U MPaKTHYECKOH AEATENBHOCTH IO
NIPUMEHEHUIO OTIENBHBIX METOJ0B MCCIEAOBAaHMM B MeHe[kMeHTe. CTyneHTaM Ipe[ylaraercsi pelleHHe 3aJaHHi,
COCTaBJICHHUE ITI0CCapHs 110 TeME, JIOTHUECKUX CXeM, pa3paboTKa Mpe3eHTalui, pedepaToB, HOArOTOBKA JOKIIAJIOB.

N3y4aTs TUCHUIIIMHY PEKOMEHYETCs B CIEIYIOIIEH 0CIeA0BaTENbHOCTH:

1. O3HaKOMJICHHE C TIEpEYHEM M COZIEp)KaHUEM TeM, KOTOPBIE JOJKHBI OBITh YCBOCHBI CTYJICHTOM B COOTBETCTBHU C
y4eOHO# ITPOrpaMMOii WIIN TaHHBIX METOJIMUYECKUX YKa3aHUM.

2. O3HakOMJIEHHE C pPEKOMEHJAMsIMH II0 TeMe, KOTopas H3ydaercd B COOTBETCTBUM C IpeNlaraeMbIMU
METOIUYECKUMU PEKOMEHJALUsIMU.

3. U3y4yeHre U KOHCIEKTHPOBAaHHE PEKOMEHTyeMOH JIUTepaTyphl, KOTOpas KacaeTcs u3ydaeMoi TeMbl. O3HaKoMJIeHHe
TaKX€ C HOBbIMH KHUT'aMH, 6p0LmopaM1/1, CTaTbAMM B MICPUOJUICCKUX U3TAHUAX U C60pHI/IKaX.

PerynsipHoe mnocenieHne JEKIMA ¥ CEMHUHAPCKUX 3aHSATHH HE TOJBKO CIOCOOCTBYET YCIIEIIHOMY OBJIQJICHUIO
HCO6XO}II/IMBIMI/I KOMIIETCHUUAMHU, HO U NOMOIa€T HAWTy4IlIUM 06pa30M OpraHnM3oBaTb BpEM:A, T.K. BCE BUIbI 3aHATHI
pacnpezeneHsl B CEMECTpe IIIAaHOMEPHO, ¢ yUeTOM HEOOXOIUMBIX BPEMEHHBIX 3aTpaT.

BaxHetimeii ¢opmMoii noricka HEOOXOAMMOrO U AOMOJIHUTENILHOrO MaTepuaia Mo TUCHHUILIMHE C LENbI0 JOpaOOoTKU
3HaHUH, MOMyYeHHBIX BO BpEMs JISKIU, SBISETCA CaMOCTOsITeIbHas pabora cTyneHToB. VIMEHHO OBJIaJieHHE U yCBOCHUE
CTYACHTOM peKOMeHHOBaHHOﬁ JIMTEPATYpPBI CO3Ja€T HIMPOKUE BO3MOKHOCTH AE€TAJIbHOI'O YCBOCHUA )18.HH0171 JUCHUITJINHBI.

VYuuteiBass TOT (aKT, YTO H3y4YEHHE AWCLUIUIMHBI IIPEIyCMAaTPUBAET KPONOTIUBYIO paboTy M comepxkaTelbHOe
00CYXJEHHE BOIPOCOB Ha CEMHHApPCKUX 3aHATUSAX, UMEHHO BO BpEMs CaMOCTOSTENBHOM paboThl CTYOEGHT yriayosser
NOHMMaHUe  [poOJieM,  aKTHBU3UPYET  CaMOCTOATENbHBIH  MOHMCK,  CHCTEMaTH3UpPYeT  HAKOIUIGHHBIH  OIBIT
AHAINTUKO-CUHTETHYECKON paboOThl, 3aKIaAbIBAeT OCHOBAaHMSA KAauyeCTBEHHOH IIONTOTOBKM [OKJIAAO0B, COOOIIEHHMI,
pedeparToB, Kak 110 COOCTBEHHBIM HHTEpPECaM, TaK U IO 3aJaHHIO TIPENOAaBaTeNs.

KoHTpons 3a X00M CaMOCTOATENBHOI PaboThl CTYACHTa OCYLIECTBIIACTCS B CISAYIOIIMX BUIAX:

Texylmuii KOHTPOJIb:

- MUCbMEHHBIN KOHTPOJIb: MHAMBUAYAIbHBIC 3a1aHus, TpaKkTHueckue 3ananusa, CPC, TectupoBanue, ;

- YCTHBIA KOHTPOIIB: ONIPOC, coOece0BaHue, JOKIIa.
[TpomexyrouHast aTTecTalys 10 UTOIaM OCBOEHHMS TUCLHMIUIMHBL OCYLIECTBISETCS B (hopMe 3a4eTa C OLEHKOM.




