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PA3JIEJ 1.

MMACITIOPT ®OHJIA OHEHOYHbBIX CPEJACTB
1o y4yeOHo# aucuuninHe «Meroabl NPUHATHA YIIPABJICHYECKUX PellIeHuiD)

2.1. OcHoBHbIE CBe/IeHUSI 0 TUCHUILINHE (MOIYJI€e)
Tabmuna 1.1
XapakTepuCcTUKa TUCIUILIMHBI (MOYJIs) (CBEIEHUs] COOTBETCTBYIOT paszzeiny PIII)
Tab6muma 1.100pa3oBaTenbHas mporpaMmma bakanmaBpuar
Hamnpasnenue noarotoBku 38.03.02 MenemxmMmeHT
[Tpoduns «MeHeKMEHT HEMTPOU3BOACTBEHHOM chephD»
KonunuecTo paznenos 2

y4eOHOM TUCIIUTTITNHBI

Yactb 00pa3oBaTenbHON NPOrpaMMBl

JuctmrmmnHa yacTv, popMUpyeMOi y4aCTHUKaAMH
obOpazoBatenbHbIXx oTHOIICHUH (B1.B.30).

@OopMBI KOHTPOJIA

TecToBbI€ 3a]aHUSI, YCTHBIE OTBETHI,
CUTYallMOHHBIE 3a/1aHMs, pedepar, JoKIa,
Hay4Hasl COCTaBJISIONIA

[TokazaTtenu Ounas gopma oOyyeHus
KonnyecTBo 3aueTHBIX €MHUIL 3
(KpeauToB)

CemecTtp 8
Obwan mpyooemkocms (akaoem. 108
uacos)

Ayoumopnan koHmaxkmuas 62
paooma:

JlekioHHbIE 3aHATHS 24
CemMuHapcKue 3aHITHUS 36
Koncynpranum 2
CamocTrosiTeJibHasi padoTa 42
/KaTtTx/ 4
dopMa IpoOMeKYTOYHOU aTTECTALIUN 3ayer




2.2.

IlepeyeHb KOMIIETEHUMH ¢ YKa3aHMeM 3TanoB (opMUPOBaAHHUS B Mpouecce
O0CBOEHHUSI 00pa30BaTeJIbHON NPOrPaMMBbl.

Tabmuma 1.2
Ko
i HNunexc
KOMIIETEH- DopMyIHpOBKa OneMEHThI KOMIIETEHIIUI
AIIEMEHTA
002178 KOMIETEHLIUU
YKOC-1 | YKOC-1.4: 3unamo:
OCYILECTBIISET MOMCK | - ONTUMAIBHBIE CLIOCOOBI IPUHSTHS PELICHHUI, YKOC-14
pemeHHﬁ HpO6HeMHHX HCXOIA U3 ,I[SI/ICTBy}OH_II/IX IIPaBOBBIX HOPM U 3-1
o OTpaHUYCHHUIA;
CUTyali Ha OCHOBE
- METO/IbI MOJTy4YCHHUs, 00OOIICHUS U VK OC-1.4
TIPUMCHCHIT HCTIOJB30BaHUs YIIPABIECHYECKOU 3-2
KPUTHYECKOTO aHANN32 | yydopmariy Ipu paspaboTke
uH(opMauu u YIIPABJIEHYECKUX PEIIEHUM U IIAHOB; YKOC-14
CUCTEMHOTO ITOIX0/Ia | - METOIbI HH(POPMAITMOHHO-aHATUTHYECKOH 3-3
JUISL TIPUHSITHSL MOAAEPKKHU YIIPABICHYECKUX PELICHUM.
YIIPaBJIEHYECKUX Ymems:
peleHuit - BBISBIIATH IPOOJIEMHBIE CUTYAITHH, UCTIOIB3YS YKOC-1.4
METOJIbI aHAJIN3a, CUHTE3a U a0CTPAKTHOTO V-1
MBIIJICHHS;
- OCYIMIECTBIISTH MOVCK PEIICHUH TPOOIEMHBIX VK OC-1.4 V-
CUTYyaIMil Ha OCHOBE JCICTBHI, SKCIIEPUMEHTA U | 2
OIIBITA;
- MPOU3BOJUTH aHAIN3 UH(GOPMAIUH U VKOC-1.4V-
00pabaThIBaTh MOTyYEHHBIE PE3YIIbTATHL. 3
Bnaoembu:
- TEXHOJIOTHUSMH BBIXOJa U3 MPOOJIEMHBIX YKOC-14
CUTyaluH; B-1
YKOC-14
- HaBBIKAMH BBIPAOOTKH CTpATETHH ICHCTBHIA; B-2
YKOC-14
- HaBBIKAMH KPUTUYECKOTO aHaJIN3a. B-3




Tadmunoa 1.3

Oransl GOPMHUPOBAHUS KOMIIETEHIIMN B MPOLIECCE OCBOEHUSI OCHOBHOM 00pa30BaTeIbHON

POTrpaMMBbl
KonTponupyemsie Kox
Ne PISACIBL Homep HMHAMKATOpa HanMenoBaHue OLICHOYHOTO
n/ (rem1) yueOroi cemectpa | KOMIICTCHIUH cpencTaa
I JIMCIATUIMHEI
(Mozty )
Pa3nea 1. TeopeTnko-MeToAN4YeCKHe OCHOBBI IPUHATHSA YIIPABJIEHYECKHX
peneHuii
1. | Tema 1.1. 8 YK OC-14 | YcTHBIN OnpOC, CUTyallMOHHBIC
VYnpasieHueckue 3a/laHus, TOKIa
peLLeHus B CUCTEME
MEHEKMEHTA
2. | Tema 1.2 8 YK OC-1.4 | YcrHbli onpoc, CUTyalluOHHbIE
MopnenupoBanue u 3amanud, pedepar
IIPOLIECC IPUHSTHS
penieHuit
3. | Temal.3. Mertozsl 8 CuTyarvioHHBIC 3aJIaHUS,
pa3paboTKu VK OC-14 | pedepar (1oknan), KOHTPOIb
W TIPUHATHA 3HAHUI 10 pasueny 2
YTpABIICHHACCKHIX (TecToBbIe 3a/1aHUA)
peleHui
Paznen 2. dppekTHBHOCTH NPUHSATHS YIPABJIeHYECKHX PellleHuid B
YCJIOBHSAX PBIHOYHOM Cpe/bl
4. | Tema?2.1.Cpena 8 YK OC-14 | YcrHbIi 0npoc, CUTyallMOHHBIE
TIPAHSATHUS 3a/laHus, T0KJIaj]
YTIPaBJIEHUECKUX
peleHuit
5. | Tema 2.2. 8 YK OC-14 | YcrHblil 0npoc, CUTyallMOHHBIE
DddexTnBHOCTH 3aJlaHus,
yIPaBICHYECKUX
pemeHui
6. | Tema 2.3. 8 YK OC-1.4 | VcTHbIi onpoc, CHTYalMOHHBIE
HNudopmarroHHo- 3ajanus, pedepar, HaydHas
aHAJIUTHYECKast COCTABIIAIONIAS
HOJIepPIKKa
yIpaBICHYECKUX
peleHui
7. | Tema 2.4. Metoibl 8 YK OC-14 |Curyanuonnsie 3aganvs, pedepar
BBIOOpA (mokmnam), KOHTPOIb 3HAHUH TIO
aJbTEPHATHUB B pazaeiny 2 (TecToBbl€ 3a/laHus),
YCIOBHSAX Hay4yHasi COCTaBISIOIAsT
OIPEJICIIEHHOCTH,
HEOIIPEEIEHHOCTH U
pHucka




PA3JIEJI 2 TEKYIIWI KOHTPOJIb IO JUCIHUATIINHE (MOY.JIIO)
«METOJBI MPUHATHS YITIPABJEHYECKHWX PEIIEHW»

Texymuii KOHTPOJb 3HAHWI HCIOJB3YETCS i ONEPATUBHOTO M PETYJSIPHOTO YIPaBICHMS
y4eOHOU NEATEeNBHOCTHIO (B TOM YHCIIE CaMOCTOSTEIbHOW paboToil) oOydarommxcs. B ycroBusix
0aJUIbHO-PEUTUHIOBOM CHCTEMBl KOHTPOJISL PpE3yJIbTaThl TEKYLIEro OLIEHWBAHHMS OOy4aroIIerocs
HCIIONB3YIOTCS Kak IOKa3aTelb €ro TEKyHEero peduTuHra. TeKymmuid KOHTPOJIb YCIEBAEMOCTH
OCYILECTBIISIETCSI B TEYCHHE CEMECTpa, B X0/ TOBCEAHEBHOW yueOHON pabOTHI 10 MHIUBUIYaTbHON
MHHMIIMATHBE MpenojaBaTens. JaHHbIN BUJ KOHTPOJS CTUMYJIUPYET y OOydarollerocs CTpeMJIEHUE K
CHCTEMaTHYECKOM CaMOCTOSATENIbHON paboTe M0 U3YUYEHUIO YUYeOHOM TUCIIUTUINHBL.

Ta0muna 2.1
Pacnipenenenue 6aoB 1o BugaM y4eOHOM NesTeIbHOCTH
(6amTpHO-pEHTHHTOBAS] CUCTEMA)
HaumenoBanue Bun 3aganus
Pazgena/Temsl C3 Bcero K3P I P HC
YO Cur 3a TeMy (CP) n3)
P.1.Tema 1.1 3 3 6
P.1.Tema 1.2 3 3 6 9 3 12
P.1.Tema 1.3 3 3 6
P.2.Tema 2.1 3 3 6
P.2.Tema 2.2 3 3 6 9 3 12 10
P.2.Tema 2.3 3 3 6
P.2.Tema 2.4 3 3 6
Hroro: 1006 21 21 42 18 6 24 10

YO — ycTHBIi1 onpoc;

CUT — cutyalilmOHHBIE 3aJJaHHUS;

1 — noknan (cooOieHue);

C3 — ceMHHapCKOE 3aHATHE;

CP — camocrodarenbHas paboTa;

K3P — xoHTposs 3HaHwmii no Pazneny;
P — pedepar;

N3 — unanBHUIyanbHOE 3a/1aHUE;

HC — nayunas cocrasstomas.

2.2. OueHnBaHUe YCTHBIX OTBETOB 00Y4YAIOIIHXCS

C 1enpl0 KOHTPOJSE YCBOCHHS MPOWIEHHOTO Marepuajga U ONpEeACNCHHsS YpPOBHS
IIOATOTOBJICHHOCTHU 06yqa}0mnxc;1 K U3YUCHUIO HOBOHU TEMEI B Ha4aje KaXXa0ro CCMUHApPCKOIro 3aHATUA
MPEeIo/IaBaTeNIeM MPOBOUTCS WHIMBHUYaTbHBIN WM (DPOHTAIBHBIA YCTHBIH OMPOC TIO BBHITIOJTHEHHBIM
3aJJaHUAM TPEABITYLIEH TEMBI.

Kpurepun oneHkw.

Ornenka «oTimaHO» (3 0asia) CTaBUTCS, €CIIU 00yJYarOIIUICS:

1) TIOJTHO ¥ apTYMEHTHPOBAHO OTBEUYAET IO COJCPIKAHUIO BOIIPOCA;

2)00HapyKMBaeT TMOHMMAaHHME MaTepHhalia, MOKET OOOCHOBAaTh CBOW CYXKICHHS, NMPUMEHUTH
3HaHUS Ha MPAKTUKE, IPUBECTH HEOOXOIUMBIE TIPUMEPHI;

3)usnmaraetT Marepwasl TOCJICIOBATSIIBHO M TMPABWIBHO, C COOJIFOJICHUEM HUCTOPHUUYECKOH |
XPOHOJIOTUYECKOH MOCIICI0BATEILHOCTH;

OreHka «xopoio» (2 6amia) — CTaBUTCS, €CU 00y4aloIUNiCs Aa€T OTBET, YIOBICTBOPSIONINI
TEM e TpeOOBaHUSIM, YTO U JJIsi OLUCHKH «OTIUYHOY», HO JIOIMYCKAET OJIHA-/IBE OLIMOKHU, KOTOPBIC caM
KE HCIIPABIISICT.



Ornenka «ynoBiaeTBoputesibHO» (1 6amn) — cTaBUTCS, €Clid 00ydJarouuiics oOHapyKUBAET
3HAaHHE U TTIOHUMaHUE OCHOBHBIX MOJOXKEHUH TaHHOTO 3a/IaHUs, HO:

4)M3maracT MaTepHWall HEMOJIHO W JIONMYCKaeT HETOYHOCTH B ONPEICIICHUW TOHSATHH WU
(bOopMyIIUPOBKE MPABUI;

5)He ymeeT 10CTaTOYHO TITyO0KO U T0OKa3aTelbHO 000CHOBATH CBOU CYKJCHUS U IIPUBECTH CBOU
MIPUMEDPBLI,

6) M3araeT MaTepuas HeTOCIS0BATEIILHO U IOMYCKAeT OMNOKH.

BOIIPOCHI I CAMOITIOATI'OTOBKH OBYYAIOIIUXCA

Konmponupyemoie pazoenni Bonpocul 013 noozomoexku K ycmmuomy onpocy no memam
(memot) OUCUUNTUHBL
YUeOHOoI OucyunIuHbl
PA3JIEJI 1. TEOPETUKO-METOJNYECKHWUE OCHOBBI
[IPUHATHUSA YIIPABJIEHYECKMX PEILIEHMH

Tema 1.1. Vnpasnenueckue 1. CymHocTb U OCHOBHBIE XapaKTEPUCTUKU
peleHHsl B CUCTEME YIPaBICHYECKUX PELICHUH.
MCHC/KMCHTA 2. OYHKIUY PEIICHUS B METOIOJIOTHH 1

OpraHu3aluy Npolecca yIpaBIeHUsl.
3. Twumnonorus u kiaccuUKaus ynpaBIeHUYECKUX PELICHUH.
4. VYcnoBus u (GaKkTOpbl KAUECTBA YIPABICHYECKUX PELICHUN.
5. ®opMBbI MOATOTOBKH U peaJIN3alluH YIIPABICHUECKUX
PELLCHHUI.

Tema 1.2. MogenupoBanue 1 | 1. CyIIHOCTb ¥ 3HAaUEHHE MOJIEIMPOBAHMS IIPOLECCOB

TPOLECC NPUHSATUS PELICHNH pa3pabOTKH yMpaBICHUYECKUX PEIICHHI.

Bunsl mozenel Teopun NPUHATHS PELLICHUN.

OcHoBHBIE CBOWCTBa MOJIETICH.

OcHoBHas MOJI€JIb TPUHATHUS PELICHUIA.

®DaxTopsI pelIeHus (e TEPMUHAHTHI) KaK

11€JIEBEICKOMITOHEHTHI YITPaBJICHUSI.

6. [TocTpoeHre MaTeMaTHYECKUX MOJIENICH
YIPABJICHUS.

7. 14. OcHOBHBIE MOJOKEHUS MOJIEITN «YEPHOTO SIIITUKAY
M. Mapua, JI)x. Onbcena, M. Kosna

agrwd

Tema 1.3. Metoast 1. Knnaccudukanys METO10B IPUHATHS YIIPABICHUSCKUX
pa3paboTKu U MPUHSATHUS PpEIICHHil.
yHpaBI€HYECKHX PEIICHHH 2. MeTo/ibl, MPUMEHsIEMBIE Ha Tare AUarHOCTUKU TPOOIIEM.

3. MeTozpl reHepaIuy aTbTePHATHB.

4. KpeaTHBHOCTh KaK OCHOBa BHIPAOOTKH
HECTaHJIAPTHBIX (YHUKAJIbHBIX ) YIPABICHYECKUX
PELLCHHUI.

5. CymnrHocTh aHAIM3a ATBTEPHATUB JICUCTBU.

6. Opranuzanus pa3padboTKu U
BBITIOJTHCHHS YITPABICHUECKUX
PEILEHHUN.

7. JlmarHocTUKa U WACHTH(PUKALIHS ITPOOIeM

8. Tloaxompl K IPUHSATHIO YIIPABICHYCCKHUX PEIICHUH.

PA3JIEJ] 2. DOPEKTUBHOCTD IIPUHATHUSA YIIPABJIEHUECKUX PEIIIEHUIA
B YCJIOBUAX PBIHOYHOM CPEJIBI




Tewma 2.1. Cpena npuHATHS 1. ITonsarue cpeapl NPUHATUS YIPABIECHYECKUX PEILICHUM.

YIPaBJICHYECKUX PEIICHUI 2. KoHuenuus NpuHATHS peILIeHUH B YCIOBUIX
OIPEAETICHHOCTH.

3. MeTo1bl IPUHSATHS PELUICHUH B YCIOBUSIX OMPEACICHHOCTH.

4. KoHuenuus NpuHATHS PELICHUH B YCIOBUAX PUCKA.

5. MeTo/11 BBIOOpA YIIPABICHUSCKHUX PEIICHUH B YCIIOBUSIX
pucKa.

6. KoHuenyst mpuHsTHS PEIICHUH B YCIOBHUSIX
HEOINpeIeIEHHOCTH.

7. 4. Kpurepuu BbIOOpA YIIPABICHUECKUX PEIICHUH BYCIOBUAX

8. HeompeaeneHHOCTH.

Tema 2.2. D dhexTuBHOCTH 1. ODpdpexTHBHOCTh  yNpaBIEHYECKUX  peleHHMH U ed

praBHeH‘-IeCKI/IX peI_HeHI/II/I COCTAaBJIAIOIIHE.

2. Metonpl  pacyeTa  DKOHOMHYECKOH 3 (HEKTUBHOCTH
MOATOTOBKM M pealu3aly YIPAaBICHUYECKUX pELIECHUM
(TpaauIIMOHHBIE TIOIXOIBI).

3.Meroapl  pacueta  IKOHOMHUYECKOW  3hdexkTuBHOCTH
MOJFOTOBKH M pealli3alluy YIPaBICHYECKUX PEIICHUN Ha
OCHOBE KOHLEMINH LIEHHOCTHO-OPUEHTUPOBAHHOT O
ynpasiieHus (koHuenuuu VBM).

4. OTBETCTBEHHOCTh B  CHCTeME  pa3paboTKu H
peanu3aluy ynpaBleHYECKUX PEIICHUH.

Tema 2.3. UnpopmMaIiioHHo- 1. 3. Cucrtembl MOIIACPKKH IPUHATHUS PELICHUI.
AHAJIMTHYIECKAs TOAEPKKA 2. Metoapl MOAACP KKK NPUHATHS PEIICHUN HA OCHOBE
YHpaBJICHICCKUX PCIICHUI UH()OPMAIIMOHHBIX TEXHOIOTHH.

3. VYnpapieHue Ha 6a3e CUTYal[MOHHBIX LIEHTPOB.
4. KoMIIbIOTEPHBIE CUCTEMBI COTPOBOKIEHUS
YIPaBICHYECKUX PEIICHUN.
5. TexHonoruu HH(HOPMALMOHHO-AHATUTHYECKOM
MOJEPKKH MIPUHSITHS YIPABICHYECKUX PEILICHUM.
6. Mertono0rus NPOSKTUPOBAHUS CUTYaLIMOHHBIX
LIEHTPOB IPUHATHUS PELICHUM.

7. TpeGoBanus K ”HPOPMALMOHHO-AHATUTUYECKON

CUCTEME CUTYal[MOHHOT'O LIEHTpA.

Tema 2.4. MeTonanl 1. Tlonsatue cpeanl MPUHATHUSA

BBIOOpPA AIBTEPHATHB B YIPaBICHYCCKUX PEIICHHH.

YCIIOBUSIX 2. Mertozsl BBIOOpA aNbTEpHATHB B

ONPEEIIEHHOCTH, YCIIOBHSX OIMPEACIICHHOCTH.

HEONPEICIEHHOCTH 1 3. Metoa MO3roBoro mrypma

pHuCKa 4. DKCIEPTHBIC METOBI
5. Meronbl BbIOOpa aNbTEPHATUB B YCIOBUSIX PUCKA.
6. Mertos! BbIOOpa abTEPHATHB B

YCJIOBHSIX HEOIIPEACIICHHOCTH.
7. Meton envdu.
8. Mertoasl MOpP(}OIOrHUECKOTO aHAIN3A.
9. MeTo1 CHHEKTHKU.
10. MeToabl KOJUIEKTUBHBIX aCCOLTUALINH,

2.2. OueHuBaHUe CAMOCTOATEILHON PadoTHI 00y4aIOIIUXCS

OnHoil n3 ¢opM camMoCTOATENBHON pabOTHI SIBJIAETCS MOATOTOBKA CTYIEHTOM JIOKJIAZOB (110
KaXIOMY M3 JIBYX Da3/elioB, MPEAyCMOTPEHHBIX paboyeil mporpamMmoi y4eOHOH IUCIHUILIMHBI),
COIIACHO MEPEYHIO NPEJI0KEHHBIX TEM.



O1eHUBaHME CAMOCTOATEIBLHOM pab0Thl 00yJaromuUXCs (JIOKJIa0B, COOOIICHMA, IPE3CHTALIUN

MakcuManbHOE KOJIMYECTBO Kpurepun
OaJUIOB
3 JIoKJIa/1 COAEPIKUT MOJTHYI0 HH(POPMAIIUIO IO IPECTABISICMOM

TEME, OCHOBAaHHYIO Ha 00s3aTelIbHbIX JIMTEPATYPHBIX
UCTOYHUKAX W COBPEMEHHBIX MyOJIMKALUAX; BBICTYIICHUE
COIPOBOXAAETCA KayeCTBEHHBIM J€MOHCTPAIIMOHHBIM
MaTepuajoM (craia-mpe3eHTanus, pa3gaTouyHblii MaTepuan);
BBICTYTAIOUINI CBOOOTHO BIIAJCET COJCPKAHUEM, SICHO U
rpaMOTHO H3JlaraeT Marepuall; CBOOOJHO U KOPPEKTHO
OTBEYAaeT HAa BONPOCHl M 3aMEyaHUs ayAUTOPUM; TOUYHO
YKJIaIbIBAETCS B paMKH periameHTa (7 MUHYT).

2 IIpencraBineHHas TeMa pacKphITa, OAHAKO JOKIIAJ CONEPIKUT
HEMOJHYI0  MHPOpPMAlMI0O TO0  MPEACTaBIsEMONH  TEME;
BBICTYIUICHHE COIIPOBOXKIAETCS JIEMOHCTPALIMOHHBIM
MaTepuasioM (claiii-npe3eHTalys, pa3aTouHblii MaTepuan);
BBICTYNAIOIIMK CHO W TPaMOTHO M3JIaracT MaTepual,
APryMCHTUPOBAHO OTBCYACT HA BOIPOCHI U 3aMCYAHUA
AyJUTOPHH, OJHAKO BBICTYIIAOIIWUM JOITYIICHBI
HEe3HAuUTeNbHbIE OIIMOKH B U3JI0KEHUU MaTepHaja U OTBETax
Ha BOMPOCBHI.

1 OOyyaromuiicss AEMOHCTPUPYET MOBEPXHOCTHBIE 3HAHUS T10
BBIOpPAHHOW TeMe, IMEET 3aTPyTHEHHS C HCIIOJIb30BaHHEM
HAYYHO-TIOHATHIHOTO arnmapaTa U TepPMHUHOJIOTHH Kypca;
OTCYTCTBYET COMPOBOAUTEIbHBINA JEMOHCTPAIIMOHHBIN
MaTepuall.

0 Jloknaa He MOATrOTOBJICH JIN0O UMEET CYIIECTBEHHBIE
MpoOEeITbI IO MPEICTABICHHON TeMaTHKe, OCHOBAH Ha
HEJI0OCTOBEPHOM MH(OPMAIIUH, BEICTYIIAIONIUM JOMYIICHbI
MPUHIMITHATBHBIC OIIUOKHU TPU U3TI0KEHUU MaTepuaa.

TEMBI JIOKJIAOB, COOBIIEHU MO JUCLUILIVUHE JJI51 IPOBEPKU
C®OPMUPOBAHHOCTH KOMNETEHIAN

PA3JEJI 1. TEOPETUKO-METOAUYECKHUE OCHOBBI IIPUHATUS
YIPABJEHUYECKHUX PEHIEHUM

Tema 1.1. Ynpa/ieHuecKkue pelieHUsI B CHCTeMe MeHeIKMeHTa

1. CymIHOCTb ¥ OCHOBHBIE XapaKTEPUCTUKU yIPABIECHUYECKUX PEIICHUH.

2. OyHKIIMM PEIICHUS B METOAO0JIOTUHU U OPTaHU3ALMH [TPOLIECCa yIIPABICHUS.
3. Tunosiorus u KaccupuKanus ynpaBIeHIECKUX PEIICHUI.

4.YcnoBus v paKkTOPhl KaueCTBa YIPABICHUSCKUX PEIICHUN.

5.DopMBI TOATOTOBKU U peAIN3aLUU YIIPABICHYECKUX PEILICHUMN.

Tema 1.2. MoaennpoBaHue U NPoIecC MPUHATHS PellleHuii

1. CymHOCTh 1 3HaY€HUE MOJIETMPOBAHUS MPOLIECCOB Pa3pabOTKH yIPaBICHYECKHX PEIICHUH.
2. Buapl Mozeneit TeOpuu NPUHATHS PELICHH.

3. OCHOBHBIE CBOMCTBA MOJIENIEH.

4. OcHOBHAasi MOJIEJIb IPUHSTHS PEILICHHI.




5. @akTophbl pelieHus (IeTepMUHAHTHI) KaK L[eJ1eBble KOMIIOHEHTHI YIIPABJICHUS.

6.IlocTpoeHne MaTeMaTHUYECKUX MOJENEH yIPABICHUS.

7.OCHOBHBIE TTOJIOKEHUSI MOJIENH «4epHOTro sAmuka» M. Mapua, [Ix. Onscena, M. Kosna.

Tema 1.3. MeToab! pa3pa0d0oTKu U NPUHATHA YNIPABJCHYECKHUX PelIeHUH

1.Knaccudukarus METOIOB IPUHATHS YIIPABICHUCCKUX PEIICHUH.

2.MeTobl, IpUMEHSIEMbIE Ha 3Tale TUarHOCTUKH MTPOOIIEM.

3.MeTo/1bI reHepaluy allbTepPHATHB.

4. KpeaTHBHOCTh KaK OCHOBa BBIPAOOTKM HECTaHIAPTHBIX (YHUKAIBHBIX) yIpaBICHYECKUX
peneHui.

5.CylIHOCTb aHa/In3a aJbTEPHATUB IEHCTBHM.

6. Opranuzanus pa3paOOTKHU U BBIMIOJTHEHUS YIIPABICHUECKUX PEIICHUH.

7.lnarHoCTHKA U UACHTU(DUKALHS TPOOIeM

8.Iloaxoapl K TPUHATHIO YIIPABICHUYECKUX PEIICHUN.

PA3JIEJI 2. 3@®EKTUBHOCTD NPUHATHUA YIIPABJIEHYECKUX PEHIEHUI B
YCJOBHUAX PBIHOYHOM CPEJIBI

Tema 2.1. Cpena npuHATHS yIpaBJeHYECKUX pelleHui

1.IlonsiTHE Cpeabl NPUHATHS YIPABIECHYECKUX PEIICHUI.

2.KoHuenuus NpuHATHS PELICHUH B YCIOBUAX ONPEAEICHHOCTH.

3.MeTo bl NPUHATHUS PELIEHUH B YCIOBUSX ONPEIEICHHOCTH.

4.KoHuenuus NpuHATHS peIIEHUH B YCIOBUAX PHUCKAa.

5.MeTob1 BEIOOpa yIPaBIEHYECKUX PEIIEHUH B YCIOBHSIX PHUCKA.

6.KoHuenmnus npuHATHs PEILIEHNN B YCIOBUSAX HEONPEAEICHHOCTH.

7. Kputepun BbIOOpa ynpaBieHYECKUX PELLIEHUN B YCIOBUSAX HEONPEAEICHHOCTH.

Tema 2.2. IpdekTHBHOCTH yHIPaBJeHYECKUX pellleH it

1.3 dexTrBHOCTD YIIPaBICHUECKUX PELIICHUN 1 €€ COCTaBIISIONINE.

2.Metonbl pacyeta OKOHOMHYECKOW 3(PQPEKTHMBHOCTH MOArOTOBKM U  pealu3aluu
YIPaBJIEHYECKUX PEIIeHUH (TpaauLIMOHHbIE TIOXObI).

3.Metoabl pacueTta IKOHOMUYECKOM 3((EeKTHBHOCTH TOATOTOBKM U  peaju3aluu
YOPaBIEHYECKUX pEIIEHU Ha OCHOBE KOHIIENLWU II€HHOCTHO-OPUEHTHPOBAHHOTO YIIpaBJICHUS
(xonnenuu VBM).

4. OTBETCTBEHHOCTb B CUCTEME Pa3pabOTKU U peaan3allu YIPaBICHYECKUX PEILICHHH.

Tema 2.3. Un(popManMoHHO-aHATUTHYECKAS NOUIEP:KKA YIIPABJIeHYECKHX pPeleHMii.

1. CucteMbl MOANIEPIKKH MPUHSTHSI pEILICHUI.

2. MeTozbl NOAIEPKKY MPUHATHS PELICHUH HAa OCHOBE MH(OPMAIIMOHHBIX TEXHOJIOT M.

3.YmpaBnenue Ha 0a3e CUTyallMOHHBIX [IEHTPOB.

4. KoMIIbIOTEpHBIE CUCTEMBI CONTPOBOXKIECHUS YIPABIECHYECKUX PELICHUH.

5. TexHonorun HHPOPMALMOHHO-AaHATUTUYECKON MOANEPKKH MPHUHITHUS YHPaBICHUECKUX
PELLEHHUN.

6. MeToosIorusl MPOCKTUPOBAHUSA CUTYaLMOHHBIX LIEHTPOB IPUHATHS PEIICHUA.

7.TpeboBanus K HHPOPMAITMOHHO-aHATUTUYECKON CUCTEME CUTYaIIMOHHOTO [IEHTPA.

Tema 2.4. MeToabl BbIOOPaA aJIbTEPHATHB B YCJIOBHAX onpeae;IeHHOCTH,
HeoIpeJeIeHHOCTH U PUCKA

1.ITonsiTHE Cpenbl IPUHATHUS YIIPABICHYECKUX PEILICHUM.

2.Metob! BEIOOpA albTEpPHATHUB B YCIOBUAX ONPEACICHHOCTH.

3.MeToa MO3roBoro mrypma

4.9KcnepTHbIE METObI

5.MeToab! BEIOOpA alIbTEPHATHUB B YCIOBUSAX PHUCKA.

6. MeTob! BEIOOpA abTEpPHATHUB B YCIOBUSAX HEONPEIEICHHOCTH.

7.Meton Jlensdu.

8.MeTob1 MOP(HOJIOTHYECKOTO aHAITU3A.

9.MeTo CHHEKTHKH.



10. MeToabI KOJUIEKTUBHBIX acCOIIHAIIUN.

2.3. OueHuBaHue pe3yJbTATOB TECTOBBIX 3aaHUI 00yYAIOIIHXCH

B 3aBepiuenue nzydeHus Kaka0ro paszena yueOHOH JUCIUIUITMHBI IPOBOJUTCS TECTUPOBaHHE

(K3P).

Kpurepun oniennBanus. Y poBEHb BBINOIHEHHS TEKYIMX TECTOBBIX 3a/laHUi IO pa3zienam

JTUCIUIUIMHBL OLEHUBaeTcss B Oaiiax, KOTOpbIE 3aTeM IEepeBOJATCS B OLEHKY. bamibl
BBICTABJISIIOTCS CIIEAYIONMM 00pa30M: MpaBHJIBHOE BBIOJHEHHE 33/JaHUs, I7Ie HaJl0 BbIOpAaTh OIHMH
BEpHBII 0TBeT, — 1 Oa.

OrneHrBaHue Pe3yJbTATOB TECTUPOBAHUS 00YUAIOIIMXCS IO pa3/iesiaM TMCIUILTHHBI

bannn % npasunbvHvix omeemos Ouyenka (2ocyoapcmeennasn)
7-9 75-100 OTuaHO
4-6 51-75 Xopo1o
1-3 25-50 Y 10BIIETBOPUTETHHO
0 MeHee 25 HeynosneTBoputenbHO

THUITOBBIE TECTOBBIE 3AJIAHUS 1)1 KOHTPOJISI 3SHAHUM 11O
PA3JIEJIAM

PA3JEJI 1. TEOPETUKO-METOJUYECKHUE OCHOBBI ITPUHATUSA
YIPABJIEHUECKHWX PEIIEHUIA

BBIBEPUTE OJINH BEPHBI OTBET
3apanme 1. Kakumum yepramMm XxapakTepa [0/LKeH 00/1a1aThb TaKoW  apxeTHn
yYHPaBJISIONIEro Kak

«aAMMHHCTPATOP»?

a) OBITh OOIIUTENBHBIM M YMETH BIIOXHOBIISITH JIFOACH HA MAaKCUMAIIBHYIO CAaMOOTAAYy;

0) MMETh aHAJIMTUYECKUI CKIIa yMa;

B) OBITh TIPEIETbHO OOBEKTHBHBIM U MOJIAraThCs Ha (PAKTHI U JIOTUKY;

r) METOJIMYHOCTH B paboTe, MPOrHO3UPOBAHUE OYTyIIETrO.

3ananue 2. PeasqbHoe BiIMsIHME NIPH YIPABJIEHUH MO HeJIAM HMEIOT PYKOBOAUTEIN:

a) CpEIHEro ypoBHS;

0) HU3ILIET0 YPOBHS;

B) BBICIIIETO, CPEAHEr0 ¥ HU3ILETO YPOBHS;

r) BBICILIETO YPOBHSI.

3aganue 3. Kak cienyer oTHeCTHCh K HAKOIJIEHHIO HH(OpMAIIUK 0 podieme?

a) yeM OoJibliie nH(OpMaLKs, TEM JIyUllle;

0) M30BITOK HHPOPMALIUU TAKXKE BPEICH, Kak U €€ HeJJOCTaTOK;

B) MOJTy4eHUE MaKCUMyMa HH(popManuu o npodaeMe — 00s13aHHOCTh PYKOBOUTEIS;

r) M30BITOYHBIN 00BEM HH(DOPMALIUK — 3AJI0T yCIeXa.

3ananue 4. OcHoBHbIE QYHKUMHU YIIPABJICHHS

a) IJIJAHUPOBAHUE, KOHTPOJIb;

0) IJITAHUPOBAHUE, OpTraHU3aIUsl, MOTUBAIIHSI, KOHTPOJIb;

B) OpraHu3alus, MOTUBALIUS;

r) OpraHu3anus, MOTUBAIUS, KOHTPOJIb.

3ananue 5. Yem xapaxkTepusyeTcss KOMIPOMHCC NPH NPUHATHH peleHus?

a) YCTaHOBJIEHHE HEKOETr0 CPETHETO B pe3yibTare Cropa IByX COTPYIHHUKOB.

0) YMEHBUICHHEM BBITO/BI B OIHON O0OJAaCTH C LENbI0 YMEHBIICHUS HEXKeIaTeIbHbIX
MOCIICJICTBHI B IPYTOM;

B) NPUHSATHEM PEIICHHS ayIUTHBHO, YUUTHIBAas MHEHHS BCEX 3aWHTEPECOBAHHBIX CTOPOH;

r) YMEHBIIIEHUEM BbITO/IbI.



3aganue 6. Kakumu yepramu XapakTepa  J10JIZKEH 00JaiaTh TAKOH apXxeTHn
YHPABJISIOLIEr0 KaK «OpraHuzarop»?

a) OBITh OOIIUTENHHBIM U YMETh BJOXHOBIISTH JIFO/ICH HA MAKCUMAIILHYIO CAMOOTAvY;

0) MMETh aHAIMTUYCCKUN CKJIAJT yMa;

B) KBUTM(UIIMPOBAHHO OMNPEISIATh MPEANOCHUIKA M e JACSITeNbHOCTH, MOAOUPATh
WCTIOJTHUTEIICH, CTABUTh 3a/1a4H, PacIpe/IeNIATh OTBETCTBEHHOCTD;

r) JOCTHKEHHE LIeJIEH OpraHu3aluu B CTPOrOM COOTBETCTBUU ¢ HOPMATUBHO-IIPABOBBIMU
aKTaMH.

3ananme 7. YnpapiieHUecKMe  pelleHHs, KJIACCM()MUMPOBAHHbIE MO0 MNPHYHHAM,
OLIBAIOT:

a) HEOKUTAaHHBIMH;

0) TJIAaHOBBIMU;

B) TpaAuLIMOHHBIMU;

T) OTIepaTHBHBIMH.

3ananmue 8. PecypcHblii moaxoa k u3mMmepeHuio 3¢ (peKTHBHOCTH yNPaBJeHYeCKHX peleHunii
3T0:

a) OLIEHKAa Ha OCHOBE BHYTPEHHEW aKTUBHOCTH OPraHU3alUU U €€ SKOHOMUYHOCTH;

0) HaOJII0/IeHNE 3a HavajoM IpoLecca YIPaBJICHUS U OLIEHKH CIIOCOOHOCTH OpTraHU3aINH
3¢ (HeKTHBHO T0OBIBATH PECYPCHI, HEOOXOIUMBIE ISl YCTICIITHOW IS TeITbHOCTH;

B) BBISIBJICHUE LI€JIEH OpraHU3allMM U OLIEHKAa TOT0, HACKOJIBKO XOPOLIO OpraHu3alus
JIOCTUTACET DTUX IICIICH;

r) KOMIUIEKCHBINA MOAXO K YIPABJICHUIO OpraHU3alMel, HalleJICHHON Ha pOCT LIEHHOCTH

KOMITAaHHUH JIJ1si COOCTBEHHUKOB (AKIITHOHEPOB).
3aganue 9. /I 4ero ocyulecTB/isieTcsl JeJleTHPOBAHHE CBOMX MOJHOMOYMII JPYyrum

pykoBoauTeasamM?
a) IUISL OITUMAJIBHOTO PEIICHHsI KOMIUICKCHOM 3a/1a4H;
0) IS COXPAaHEHHS «TPYIIIOBOTOY» CTUJISI paboTHI,
B) JUTSI IPOBEPKU KBaU(DUKAIIMK pabouuX;
r) BCE IEPEUYUCIICHHOE.

3ananme 10. Kakoii U3 nepeyncjieHHbIX HHKe METOI0B pacinpe/ejeHus 00si3aHHOCTel B
OPraHU3alMU MPUHSAT N0 (PYHKUMOHAJIHLHOMY NPHU3HAKY?

a) CO3/1aHbI (pUITHANBl MPEANPUATHS B TISITH TOPOIAX;

0) CO3JIaHBI OT/IETIBI TI0 TIPOU3BOICTBY, MAPKETHHTY, KaJipaM, (MHAHCOBBIM BOTIPOCAM;

B) CO3/IaHbI 1I€Xa Ha MPEINPHUITHH MO MPOU3BOJCTBY IMEUYEHBS, IOKOIATHBIX KOH(ET,
KapameIy;

r) CO3/IaHbI OT/IEIBI Ha IPEANPHUITHH, PABHBIE TIO YHCICHHOCTH.

3ananmue 11. [loBenenne, opueHTHPOBAHHOE HA KOHTPOJIb — 3TO:

a) NEHCTBUS MOJYMHEHHBIX HAMIPABJICHHBIE HA TO, YTO XO4YET YBUAECTh PYKOBOJCTBO MpPH
MIPOBEPKE UX JEATEIbHOCTH;

0) OpUEHTHPOBAHUE HA 3aHKCHHBIE 1IN

B) UCMOJIb30BAaHUE TOTO, 4YTO KOHTPOJEpPhl HE 3HAIOT JOCKOHAJIBHO JEATEIbHOCTH
MOTYMHEHHBIX UM COTPYTHUKOB;

r) OpPUEHTHPOBAHUE HA 3aBBILICHHBIC 1[EJIH.

3aganue 12. Uto 03HAYAET KIPUHATH pelieHue»?

a) nepedpaTh BCE BO3MOXKHBIC aJIbTEPHATUBHI,

0) nepedpaTh HECKOJIBKO AJbTEPHATHB, AAIOUIMX HambOosee 3(pdeKTuBHBIE BO3MOXXHOCTH
penieHust mpoOJIeMBI;

B) OTAATh PACIOPSKEHUE O BRIOOPE BO3ZMOXKHON aJIbTePHATHBEI; I)  OTHATh

pacnopsiKeHHE K pean3alii KOHKPETHOTO TIIaHa.
3aganue 13. KitloueBbiM paKkTOpPOM B JII000i MO/Ie/IM YIPaBJIeHNUsl SIBISIOTCS:
a) JIIOMIM;



0) cpeacTBa MPOU3BOJICTBA;

B) (uHaHCHI;

r) CTPYKTypa yTIpaBJICHUS.

3ananue 14. B 4ém ocHOBHOE OTJINYHE MPEIBAPUTEIbHOI0, TEKYLEr0 U 3aKJIHYUTEIbHOI0
KOHTPOJIs?

a) B 00BEME;

0) BO BpPEMEHM OCYIIECTBIICHUS,

B) B METO/JaX;

T) B 00BEME U METOIAX.

3aganue 15. Ilpomecc aeerMpoBaHHMsi NOJHOMOYHMI BKJIIOYaeT B cel0st mnepegady
MOJTHOMOYMI OT CTapuiero PyKOBOAUTEAS] HMKECTOSINIUM PYKOBOJIMTE/SIM HA BbINOJHEHUE
crnenuaJbHbIX 3a7annii. Kakasi cutyanusi cBoiicTBeHHa 3TOMY npoueccy?

a)  TepenaroTcsl MOJHOMOYHS U OTBETCTBEHHOCTh HUIKECTOSIIEMY PYKOBOIUTEIIO;

06)  mepenaércs OTBETCTBEHHOCTDh HIDKECTOSIIEMY PYKOBOJIUTEIIO;

B) MepeatTCs MOJIHOMOYHUS HIKECTOSIIEMY PYKOBOAMTENIO, & BCIO OTBETCTBEHHOCTh
MIPOJIOJKAET HECTH CTAPIIUNA PYKOBOIHUTEINb;,

r) HA3HA4YaeTCsl HOBBIM, paBHBIM MO pPaHry pPYKOBOAUTENb W €My Iepenaércs BCs
OTBCTCTBCHHOCTb.

3ananue 16. [leseBoii moaxon Kk n3MepeHu0 dYPPeKTHBHOCTH YIPABIEHUYECKHX PelIeHui
3TO:

a) OLICHKa Ha OCHOBE BHYTPEHHEH aKTUBHOCTH OPTraHU3alUU U €€ SKOHOMUYHOCTH;

0) HAOJIFO/ICHUE 32 HAYaJoOM IPOIecca YIPABJICHUS U OLICHKH CIIOCOOHOCTH OpPTaHU3aINH
3¢ (HeKTUBHO 100BIBATH PECYPChl, HEOOXOIUMBIE I YCIEIIHON NesTeIbHOCTH;

B) BBISIBJICHHEC IEJIC OpraHW3aIllii M OIICHKA TOT0, HACKOJIBKO XOPOIIO OpTaHU3aIs
JOCTUTAET ITUX LIENIeH;

r) KOMIUICKCHBIN TIOJIXO]T K YIPABJICHUIO OPTaHU3AIMeH, HAIICJICHHOW HA POCT IICHHOCTH

KOMITAaHUM JIJIs1 COOCTBEHHUKOB (AKIIMOHEPOB).
3aganue 17. [louemy MeTOAbI MPSIMOT0 MPUHYKIEHNUS U CTPAXa HAKA3AHUS MOCTENEHHO
BBITECHSIIOTCSI METOAMH CONMAJIBLHOTO IPUHY KIeHUsI ?

a) CTaJIO HEBBITOAHO JIEPKaTh OOJIBIION IITAT COTPYIHUKOB;

0) TPYJIHO MOJATOTOBUTH MEHEXKepa, CIOCOOHOTO 3PPEKTUBHO UX HCIIOIB30BATD;

B) pabouee ABMKEHUE AOOUIIOCH OMPEACIEHHON 3alUIIEHHOCTH PA0OYUX OT MPSIMOTO
MIPUHYKICHHUS;

T) MEXaHU3M MPUHYKICHUS IepecTanr 00ecTieYnBaTh Pa3BUTHE TIPOU3BO/ICTBA.

3aganne 18. KakoBo onTuMaJILHOE YHCI0 MOYMHEHHBIX ?

a) yeM OO0JIbIIe MOAYNHEHHBIX, TEM JIeTYe padoTaTh;

0) 15-30 yenoBek;

B) 7-12 genoBek;

r) 3-5 YeJoBeK.

3ananue 19. Camblii TPYAHBI U JOPOTrOCTOAIIMIN 3JIeMEHT KOHTPOJIS — 3TO

a) BBIOOp CTAHIAPTOB;

0) BBIOOD MOJXOIAIIEH STMHHUIIBI U3MEPEHUS;

B) BBIOOp KPUTEPUEB;

T) HU3MEPEHHUE PE3yJIbTATOB.

3aganue 20. Kakoii n3 He)opMaJIbHBIX METO/I0B IPOrHO3MPOBAHMSA MO3BOJISAET NMOJY4aTh
HaunOoJ1ee HeHHYI0 nHpopmauuio?

a) HarJsigHas nHdopMaIys;

0) MIPOMBIITUICHHBIN MITTHOHAXK;

B) MUChMEHHasT HHPOpMAIHS;

T) nH(popManus B rI100aTBHBIX CETSIX.

3ananmue 21. SIBasieTcs Jiu ynpapjeHue NPOU3BOAUTEIBLHBIM TPyaIoM?
a) 1, T. K. YIIPaBJI€HHE CO3/1aET HOBYIO CTOMMOCTH;



0) HET, 3TO BCETO JIUIIb HAJ30P ¥ KOHTPOJIb;

B) HET, 5TO BCEro IJIMIIb pPe3yJbTaT NPOTUBOPEUMS MEXKIYy HAEMHBIM TpPYAOM H
COOCTBEHHUKOM CPEJICTB MIPOU3BOJICTBA;
r) 7a, TIOCKOIBKY OTOT BHJ JESITEIbHOCTH HEW30€kKEeH TMpH BHICOKOM YpOBHE

CrieIMaIu3aIy MPOU3BOJICTBA U MTPU3BAH 00ECIICUUTH IIEJIOCTHOCTh TPYJOBOTO MEXaHU3MA.
3aganue 22. KakoMy THIy OTHOIIEHHII COOTBETCTBYET B3aHMMOOTHOIIEHHS] MAacTepa M
HAYAJIBHUKA 1Hexa?

a) (GyHKITMOHATTEHBIC OTHOIICHHS;

0) MaTepuaabHbIe OTHOIICHHS;

B) JIMHEWHBIE OTHOLLICHUS;

r) OTHOILICHUS YTIPaBJICHYECKOr 0 anmnapara.

3aganue 23. Bo3MokHbIe BADHAHTHI CIIEHAPHUS B METO/Ie CLIEHAPUEB:

a) HEOKHIa€MBIii;

0) ONITUMUCTUYECKHIA;

B) MIECCUMUCTHYUECKUI;

r) 0’KHJTa€MBbIH.

3ananne 24. Kakasi mociie1oBaTeIbHOCTh NPHOPUTETOB MO3BOJUT (GupMe T00MTHCSA
ycnexa:

a) JIFOAW — MPOAYKITUS — PUOBLIb;

0)npuObUTb — JIFOJIU — MPOTYKIIHS;

B) IPOIYKIIUS — IPUOBLIBL — JIFOIH;

T') JTFOAN — TPUOBLTH — TIPOTYKITHSL.

3ananue 25. YnpaBieHuyeckue pelieHus1, KiaaccuguuupoBaHHbIe 110 BpeMeHHU J1eiicTBHS,
ObIBAIOT:

a) CTpaTerHuecKue;

0) TaKTHUYECKHUE;

B) OTIEPAaTUBHBIE;

r) JOTOCPOYHBIE.

3aganue 26. CymmHoCTh CHTYallHOHHOI0 MOX0/1a COCTOMT:

a) 3HAHHE METOJIOB POPECCHOHATHLHOTO YIPABICHUS JTOKA3aBIINX CBOO 3(h(DEKTHBHOCTE;
yMEHHE MPEABUACTh MOCIEACTBUS IPUMEHIEMBIX METOAUK M KOHLCTIIIUI;

0) MPaBUIILHOE HHTEPIIPETUPOBAHUE CUTYAIINH, ONIPEACIICHIE HAMBAKHEHIIINX (DaKTOPOB;

B) MIPUMEHEHHE CTIOCOO0B IeCTBUM, BBI3BIBAIOIINX HAUMEHBIIINN OTPUIIATENBHBIN Y (HEeKT
B JIaHHOM cUTyaluu, ¢ 0becrneyeHneM MakKCUMalibHOU 3¢ ()EKTUBHOCTH;

r) BCE MEPEUYUCIICHHOE.

3amanme 27. KakuMy OCHOBHBIMH 4YepTaMH JOJKeH 00J1aaThb TaKoOil apXeTun
YHPAaBJSIIOLIEr0 KaK «Juaep»?

a) CIIOCOOHOCTH OIPEICITUTh MECTO COOS M IPUHATH KOPPEKTUPYIOIINE MEPBL;

0) YMEHHE pellaTh JHMYHOCTHBIE KOH(IUKTHI, KOTOPhIE BO3HUKAIOT TPU  BOJEBBIX
PEIICHUSX;

B) OBITH OOLIUTEIIBHBIM;

r) YMEHHE 00IIaThCS C JIF0JIBMH, CTIOCOOHOCTH PacIiO3HABATh MMOTEHIIMAI KaXKI0TO YeJI0OBEKa

1 3aUHTCPCCOBLIBATL €TO B MOJIHOM HUCIIOJIb30BAHHUU 3TOI'O IMMOTCHIHAJIA.
3aganue 28. KakoBa BaxkHeifmas GyHKIusi ynpaBJjieHus ?

a) MOJIy4eHHE MaKCUMaTbHON PUOBLIH;

0) CO3/1aBaTh yCJIOBHUS IS JAIHEHIIIETO YCTIENTHOTO (DYHKIIMOHHUPOBAHUS IPEATIPHUSITHS,
B) MUHUMU3AINS HAJOTOBBIX MJIATEKEH;

T) 3aBOEBAaHNE HOBBIX PHIHKOB COBITA.

3aganue 29. Kakoii cMbICJ BKJIAABIBAETCS B CJI0BO «PUCK» MPU MPUHATHH PelIeHni?

a) CTETNEHb 3HAYNMOCTH TIPOOIEMBI JJIs1 OOIICH NeITEIIBHOCTH (DUPMBI;

0) CTCTICHh BJIUSHUS HEMPABWIBHO PENIEHHON MpoOIeMbl Ha CIIyKeOHOE IMOJIOKECHUE

PYKOBOJIUTETIS;



B) YPOBEHb OIPEIENEHHOCTH, C KOTOPOH MOXKHO IIPOTHO3UPOBATH PE3YJIbTAT;

r) YPOBEHB MPEBBIIIEHUS CBOMX MOJHOMOYHIA.

3aganue 30. YnpaBieH4yecKue peuieHusi, KjiaccuGpuuupoBaHHble 10 CPOKAM peaTu3alum,
ObIBAaIOT:

a) OTIepaTHUBHBIC;

0) CpeIHECPOYHBIC;

B) JOJATOCPOYHBIE;

r) KpPaTKOCPOYHBIE.

3ananue 31. Buabl KOMMYHUKAIUI B Tpouecce MPUHSITUHS YIPABJIeHYECKUX PelleHuii:
a) TOPU30HTAIIbHBIE KOMMYHHUKAIIUU (MEXKY OT/IETIaMHU);

0) BEPTUKAIbHBIE KOMMYHHUKAITUHU (MEXYPOBHEBEIE);

B) JMaroHaj bHbIE KOMMYHHMKaIUU (MexXAy punnamamn);

T) He(opMaTbHBIE KOMMYHHUKAIIUU (CITYXH).

3aganue 32. Iloaxox BHYTPEHHHX T@IPOLECCOB K H3MepeHHI0 3¢ ¢eKTUBHOCTH
yHnpaBJIeHYeCKUX pelleHuil 3T0:

a) OLIEHKAa Ha OCHOBE BHYTPEHHEHN aKTMBHOCTH OPTaHU3AlMU U €€ 3KOHOMUYHOCTH;

0) wHaOmOAeHHE 3a HayaloM Ipollecca YMpaBiIeHHs] M OLIEHKH CIHOCOOHOCTH OpraHu3aIlluu
3¢ (HeKTHBHO HOOBIBATH PECYPCHI, HEOOXOAMMBIE JIJIsl YCIICITHON ACSITeIbHOCTH;

B) BBbISIBICHHME L€Jeil OpraHu3aldd W OILIEHKa TOTO, HACKOJIBKO XOPOIIO OpraHu3aIus
JIOCTUTAET DTUX IICICH;

I) KOMIUIEKCHBIN MOAXOJ K YHpPaBICHUIO OpPraHM3alllei, HalleIeHHOW Ha pPOCT LEHHOCTHU
KOMITaHHH JIJIsl COOCTBEHHHUKOB (AKI[HOHEPOB).

3aganne 33. U3 nepeyncjeHHbIX MYHKTOB: 1) mpeaocTaBisieT PyKOBOACTBY HH(OPMAIHIO,
Heo0XO0UMYI0 [JIsl IJIAHMPOBAHMSA B OyaylieM; 2) cpaBHeHHe (PAKTHYECKH NOJYYeHHBIX W
TpeOyemMbIX Ppe3yJabTaToB; 3) cmocod0cTByeT MoTHMBanmuu mnepcoHana. K pyHkomam
3aKJII0YNTEbHOT0 KOHTPOJISI OTHOCUTCSH:

a) 1,2

0) 2,3

B) TOJIBKO 1.
T) 1,2, 3.

3aganue 34. Kakue cymecTBylOT aCHeKThI 4eJ10Be4eCKOil NMepeMeHHOH B CHTyallHOHHOM
NoaXo/ie K ynpaBJjaeHuIo?

a) BCE€ MEPEUNCIICHHOE;

0) TOBEJICHNE OTACIBHBIX JIIOJICH, TTOBEACHUE JIFOACH B rpyIIax;

B) XapakTep MOBEICHUS PyKOBOIUTES, (YHKIIMOHUPOBAHUE MEHEKEPa B POJIU JIUJEPA;
r) BIIMSTHUE MECHEDKEpa Ha TIOBEJICHUE OTACIILHBIX JIFOICH U TPYIIIL.

3agaunne 35. TakTHka — 310

a) JIOJITOCPOYHAs CTPATETHS;

0) KpaTKOCPOYHAs CTPATeTus;

B) CPEIIHECPOYHBIH IUIaH, Pe3yJIbTAThI MPOSBISAIOTCS Yepe3 3-4 roja;

T) CPEIHECPOYHBIH IIaH, PE3YJIbTATHI IPOSBISAIOTCS Yepe3 1-2 rona.

3aganue 36. OCHOBHBIMH KOMIIOHEHTAMH MO/IeJIM KOMMYHHUKAIMHU SIBJISTIOTCS :
a) 00BEKT, CYOBEKT, B3aUMOICHCTBHE;

0) HMCTOYHHK, COOOIICHUE, KaHaJ, MOJy4YaTeb;

B) 00BEKT, CYOBEKT, BIUSHUE, 00paTHAs CBSI3b;

r) BHEIIHSS cpejia, BHYTPEHHSS CpeJia, B3aMMOJICHCTBHE.

3aganue 37. KakoBa npu4nHa, Mo KOTOpoi TpedyeTcsl NpoOBepKa pe3y/JibTaTa NPUHITOIO
peumiennsi?

a) €CJIM PeIlIeHUe XOpoIIee, Bbl Oy1eTe 3HATh, YTO JCNIaTh B aHAIIOTMYHOW CUTYAIIUH, €CITH
10xoe — Oy/ieTe 3HaTh, YTO HE CIEAYEeT AeaTh;
0) 10 TOYHOCTH PEATTM3aINU PEIICHUS BO3MOXKHA OIICHKA KBATU(DHUKAINH TOTYUHEHHBIX;

B) MpoBepKa HaAEKHOCTH aIMUHUCTPATUBHON CTPYKTYPHI;



r) IIPOBEpKa HAIEKHOCTH IKCIIEPTHON CTPYKTYPBI.
3aganue 38. LleJibI0 KOHTPOJIS SABJISIETCH:

a) MIPOBEPKA BHITIOJIHEHUSI TIJIaHA;

0) cOOp CTaTUCTUYECKUX CBEJICHUI;

B) YCHUJICHUE 3aBUCHMOCTH MOAYMHEHHBIX;

r) obecrieueHre pyKOBOACTBA HHPOpMALUEH /11 KOPPEKTUPOBKH IUIaHA.

PA3JIEJ 2. 5@PEKTUBHOCTD IPUHSITUS YIIPABJIEHYECKHUX PEIIEHUN B
YCJIOBHUAX PBIHOYHOMU CPE/AbI

BBIBEPUTE OJINH BEPHbIN OTBET

3aganue 1. Kakoii cMbIC/I BKJIaIBIBAETCS B CJIOBO «PUCK) NPH NPUHATHU PelieHuii?

a) CTETNEeHb 3HAYNMOCTH TIPOOIEMBI JJIs1 OOIICH NeITEIbHOCTH (DUPMBI;

0) cTemeHb BIMSHUS HEMPABUIBHO PEHIEHHOW MpoOIeMBbl Ha CIIy)kKeOHOE TOJIOKEHHUE
PYKOBOIMTEIIS;

B) YPOBEHbB OIPEIEIEHHOCTH, C KOTOPOM MOXHO POTHO3UPOBATH PE3YJIbTaT;

r) YPOBEHb MPEBBIMICHHS] CBOMX MOJTHOMOYMH.

3ananue 2. JlepeBo pemieHuii No3BoJIsieT:

a) rapaHTUpoBaTh 3()(HEKTUBHOCTD MPUHATHUS PEIIECHUS U TOCTHKEHUE LIENH;

0) MHUHHUMU3UPOBATh PUCKU IPEANPUATHS,

B) IIPOaHAIN3UPOBATh JEHCTBUS KOHKYPEHTOB;

r) [IPOAHAIM3UPOBATh BapUAHThl NPUHATHS PELICHUH B 3aBUCHMOCTH OT BHELIHMX
(hakTOpOB.

3ananme 3. [lis kakux nesei B mpouecce NPUHATHS PellleHUI UCMOJIb3yeTCs «<MO3TroBast
aTaka»?

a) WHTEHCU (UKL MBICIIUTEIEHOTO TPOLIECCa;
0) aHaM3 HECTAaHIAPTHBIX PEIICHUIl;
B) BbISIBJICHHE AJIbTEPHATUB,;

1") BOBJICYCHHNEC BCCX YUACTHHUKOB B IMIPOLCCC MPUHATHA peHleHI/Iﬁ.
3a)1alme 4. 3 kakux COCTABJIAKIIHNX CKRJIAJABIBACTCH MeHe)I)KMeHT?

a) CTpaTeruyeckoe yrpaBieHUe, KOHTPOIIb;
0) onepaTUBHOE YIIPABJICHNUE;

B) KOHTPOJIb, OIIEPAaTUBHOE YIIPABICHUE;

r) BCE MEPEUYUCIICHHOE.

3amanme 5. KakuMu OCHOBHBIMH 4YepTaMH JOJIKeH 00J1aJaThb TaKOWH apXxeTHn
yHpaBJIAIOLIEro Kak «iuaep»?

a) CIIOCOOHOCTH OTPENETUTh MECTO COOS U TIPUHATH KOPPEKTUPYIOIIUE MEPBL;

0) yMEHHE pelaTh JUIHOCTHBIC KOH(IJIMKTHI, KOTOPHIC BOSHUKAIOT P BOJICBBIX PEIICHUSX;

B) OBITH OOIIUTEILHBIM;

r) YMEHHE 00IIaThCS C JIF0JIBMH, CTIOCOOHOCTH PacIiO3HABATh MMOTEHIIMAI KaXKI0TO YeI0OBEKa

Y 3aMHTEPECOBBIBATH €r0 B MOJHOM MCIOJIb30BAHUH 3TOTO MOTEHIMAA.

3ananue 6. Kakoi Buja BjacTu OyaeT HauOoJ1ee MpueMJIeM B UCCJIEI0BATEILCKOM rpyIie
U3 BBICOKOKBAJIM(PHIMPOBAHHBIX CNIEHHAJIUCTOB?

a) TpaJIUIINY;

0) Xapu3MBbL;

B) 4yepes CTpax;

r) JKCIepTa.

3ananue 7. MeHeIKMEHT — 3TO HAYKA, H3y4YalolIasi:
a) PBIHOYHBIE OTHOLLICHUS;

0) yIpaBJIeHHWE HHTEIUICKTYaIbHBIMH, (DUHAHCOBBIMH, CBHIPBCBBIMH W  MaTepPHAIBHBIMU
pecypcamy;
B) crocoObl (PMHAHCUPOBAHUS CUCTEMBI 3IPaBOOXPAHCHUS;



T) CTPYKTYPY pPBIHKA.
3aganue 8.K pyHKuMAM cTpaTernyeckoro ypoBHs ynpasJieHUsI He OTHOCATCS

a) MIPOSKTHPOBAHKE OPTaHU3AIIHH;
0) MporHO3;

B) y4ET 3a11acOB CBIPHS;

Ir ) aHaJIN3 TUHAMHWKHU PBIHKA.

3ananue 9. Kakasi mocsie10BaTe/ibHOCTh MPHOPUTETOB MO3BOJIUT (pripMe 100UTHCS ycnexa:
a) IO — TPOILYKIHS — IPUOBLIb;

0) MpUOBLIb — JIFOAN — IPOTYKIIHS;

B) IPOAYKIHS — IPUOBLTH — JIFOJTH;

T) JIFOJIU — IPUOBLTH — TIPOTYKIITHSL.

3ananue 10. Bo3amoskHBbIe BADHAHTHI CLIEHAPHUS B MeTo/le CLieHAPHEeB:

a) HEOKHIa€MBIii;

0) ONTUMHUCTUYECKUI;

B) MIECCUMUCTHYUECKUI;

r) 0’KHJTa€MBbIH.

3ananue 11.K meTogam nobimenusi 3¢peKTUBHOCTH MPOLEcca YIPABJIEHHsI OTHOCATCS:

a) COKpaIIeHHE OTIAEIbHBIX ONEpaIlHii;

0) U3MEeHEeHHe MOCIeI0OBATeIbHOCTH BHITIOJTHEHHSI OTIepallnii;

B) YIPOIIEHHE MPOIIETyPhI BBIOIHEHHS OTIEPAIHiA;

r) BCE TIEPEUMCIICHHOE.

3ananue 12. Kakoii Ha6op ¢akTOpoB onpeaesieT Ka4eCTBO YIPABJIEHYECKOr0 pelleHus ?

a) METOAOJOTHA  pa3pabdOTKU  pElICHUs, HCIOJb30BAHME  TEXHUKH, BPEMEHHBIC
OTpaHUYCHUS;

0) 00BEM nHOpMaLIMK, TPOPECCHOHATHU3M MTEPCOHANa, THUYHbIE KayeCTBa MEHEKePa;

B) METO/Ibl aHAJIN3a, peabHbIC 11eTH, 00BEM HH(DOPMAIUH;

r) opranuzaius pa3paboTKH, OTBETCTBEHHOCTh MEPCOHANA, MOJCIHPOBAHUE CUTYAIIUU;

1esneBasi OpraHu3alys U METO0JI0TUs

3ananue 13.KoHnenuus ieHHOCTHO OpHEeHTHPOBaHHOTO ynpasienusi (VBM) k usmepennio
3¢ PpexTHBHOCTH YNIPABICHYECKUX PeLIeHHI ITO:

a) OLIEHKA Ha OCHOBE BHYTPEHHEH aKTMBHOCTH OPTaHU3aLUU U €€ SKOHOMUYHOCTH;

0) HaOmIOEHNE 32 HA4YaJoOM IpoIlecca YIMPaBICHUS U OLICHKH CIOCOOHOCTH OpTaHM3aIliu
3¢ HEKTUBHO 100bIBaTh PeCypChbl, HEOOXOIUMBIE [Tl YCTICLIHOM NesTeTbHOCTH;

B) BBISIBJICHHME L€ OpraHW3allii U OLIEHKAa TOT0, HACKOJIBKO XOPOIIO OpraHU3alus
JOCTUTAET ITUX LENIEH;
r) KOMIUIEKCHBIN MOJIXO0/] K YIIPaBICHUIO OPraHU3allel, HalleJIeHHOM Ha POCT LIEHHOCTH

KOMITaHUU JIJIs1 COOCTBEHHHUKOB (aKI[HOHEPOB).

3aganue 14. Jlns 4yero ocyuecTBJ/isieTcsl AejierMPOBAHME CBOUX MOJHOMOYHIl APyrum
pykoBoauTe sAM?

a) JUISL OITUMAJIbHOTO PEIEHUs] KOMIUIEKCHOM 3a/1auu;

0) A1l COXpaHEHHUS «TPYMIIOBOTO» CTUIIS paboThI;

B) JUTSI TIPOBEPKH KBaTU(UKAITUU PaO0UInX;

r) BCE NEPEUYUCIIEHHOE.

3ananue 15. Kaxkoii u3 nepedncjieHHbIX HUKe METO/I0B pacinpe/iejieHus1 00si3aHHOCTel B
OPraHu3alMu NPUHAT N0 QYHKIUOHAILHOMY NPU3HAKY?

a) co31aHbl (prIIMAIBI IPEANPHUATHS B TISITH TOPOJIaX;

0) co3maHbl OT/AETBI 110 IPOU3BOACTBY, MAPKETUHTY, KaJipaM, (MHAHCOBBIM BOIIPOCAM;

B) CO3JIaHBI IIeXa Ha MPENNPHUATHU MO MPOU3BOJICTBY TMEUEHBS, MIOKOJIAIHBIX KOH(DET,
Kapamer;

r) CO3JIaHBI OT/ICIIBI HA MIPEIIPUSTHH, PABHBIC 110 YUCICHHOCTH.

3aganue 16. KakoMy TNy OTHOIIEHHII COOTBETCTBYET B3aHMMOOTHOIIEHHS] MAacTepa M
HaYaAJLHUKA 1exa?



60);

a) (hyHKIIMOHAJIbHBIE OTHOIIICHUS,
0) MaTepHuanbHbIe OTHOIICHHUS,

B) JIUHCIHHBIC OTHOIICHHS;

r) OTHOIIICHUS YTIPABICHUECKOTO anmnapara.

3ananue 17. Uro Takoe «mmody:kaeHue»?

a) YCJIOBHSI, B KOTOPBIX YEJIOBEK BbIHYK/IEH OCYILECTBISATh KOHKPETHYIO J€STEIbHOCTD;

0) omrymeHue HeJOCTaTKa B 4éM-TH00, AMEIOIIee onpeAeNEHHY IO
HaIPaBJIEHHOCTh U CKOHIICHTPUPOBAHHOE Ha JOCTWKEHHUE LieNu (KeJlaHWe clieNlaTh 4To-
B) MPUHYXICHUE KOT0-ITH00 K ONpeNeEHHON AeITeIbHOCTH;

I) CO3JlaHHE 3aUHTEPECOBAHHOCTH KOI0-TMOO K KOHKPETHOW MAEsITEeIbHOCTH.
3aganue 18. Yem xapaxkrTepusyercssi KOMIIPOMHUCC NPH NMPUHATHM pelieHHs?
a) YCTaHOBJIEHHE HEKOETO CPEIHEr0 B pe3yJIbTaTe CIopa ABYX COTPYIHHUKOB.
6) YMCHBIICHUCM BBITOJAbI B OI[HOﬁ obmact ¢ HOCJIbKO YMCHBIICHHA HCKCIIATCIBHBIX

MOCJIEICTBUI BAPYTOM;

opran

B) MPUHATHEM PCHICHUS ayAUTUBHO, YUUTBIBASI MHCHUSA BCCX 3AMHTCPCCOBAHHBIX CTOPOH,

r) YMEHBLICHUEM BBITO/IbI.

3aganue 19. Kakoii TN OTHOIIEHWI He XapaKkTepeH /sl KOPNOPATHBHOI KYJIbTYpbI B
u3anun?

a) MOHOIIOJIMA U CTaHAapTU3alUs B ACATCIIBHOCTH,

0) 1OMMHUPOBaHHE HEPAPXUUECKUX BIACTHBIX CTPYKTYP;

B) coYeTaHNe KOHKYPEHIIMU U KOOTIEPAIIUH B IEATEIbHOCTH paOOTHHUKOB,;

I') IPUHIUI OOJIBIIMHCTBA WK CTAPIINHCTBA B IPUHATHH PELLICHUH.

3aganue 20. B cucreme poseii MeHemkepa mo I'. MuHIGepry kK Me:KJIUYHOCTHBIM POJISIM

oTHOCcATCH?
a) PYKOBOJAMTEIIb, CBA3YIOLIEE 3BEHO, JIUIEP;
0) mpeacTaBUTENb OPraHU3alli, PaclpoCTpaHUTEIb HHPOPMALIUH, TOJyYaTeab HHPOPMALUH;
B) BEyLIUI EPETOBOPHI, YCTPAHSIOIINI HAPYILICHHUS;
r) IIPEeANPUHUMATEID, PACIIPEAEIUTEDL PECYPCOB.

2.4. OueHuBaHMe Pe3yJIbTATOB CUTYAllMOHHBIX 32/ IaHUI

MakcumaneHoe
KOJIMYECTBO [TpaBuiIbHOCTH (OIIMOOYHOCTD) PELIeHHUS

Oaiu1oB

OOyuaromuiicsi penrdi 33jJaHie TPAaBHIBHO, JaJl pa3BepHYTOe MOSCHEHHE U
00OCHOBaHME CICNAHHOTO 3aKIIOYEHUS. J[eMOHCTpHpYeT METOIOJIOTHYECKHE U
TEOPETUIECKHUE 3HAHUS, CBOOOIHO BIIaJIceT HAydHOU TepMuHONIOTHEH. [Ipn pa3zdope
3 MPEMJIOKEHHON  CHTyallMH  TIPOSBISET TBOPYECKHE  CIOCOOHOCTH, 3HAHHE
JOTIONTHUTEIBHOW  JIUTEpaTyphl.  J[eMOHCTpHpYET  XOpOLIHe  AaHAIMTHYeCKHe
CIOCOOHOCTH, CIIOCOOEH MpH 0OOCHOBAHMM CBOETO MHEHHsI CBOOOIHO MPOBOIUTH
aHAJIOTUH MEXY TEeMaMH M3y4aeMOM JUCIUILUIMHBI U CMEXHBIX JUCIMILINH.

[Ipu pazbope mpeIOKEHHON CUTyallMH NPOSBISET TBOPYECKHE CIIOCOOHOCTH,
2 3HAaHUE JOTIOJNHUTEIBHON NuTeparypbl. OOydalOmMICS pa3BepHYTOE MOSICHEHUE H
000CHOBaHHUE CIIENIAHHOTO 3aKITIOUEHHS.

OTBeTHI B 11€7I0M BepHbIe. B paboTe NpUCyTCTBYIOT HECYIIECTBEHHbIE OIINOKHY,
1 MEXaHWYECKHUE OMMUOKH UITU OMUCKHU, HECKOJIBKO UCKAa3UBIIUE JIOTHUECKYO
II0CJIEI0BATEIbHOCTh OTBETA.

3amaHue HE peleHo, OOCY)KICHHWE M TIOMOIIb MpPEernojaBaTeis He MpPUBEIH K
0 MPaBIJIBHOMY ~ 3aKimioueHnio. OOHapy>KMBaeT HECHMOCOOHOCTh K  IMOCTPOSHHUIO
CaMOCTOSATENBHBIX 3aKIIoueHUi. MIMeeT crabble TeopeTHuecKue 3HaHUs, He
UCTIOJIb3YEeT HAyYHYIO TEPMHHOJIOTHIO.




THUITOBBIE CUTYALNOHHBIE 3AJAHUA 1JIS1 IIPOBEPKH YPOBHSA
COPOPMHUPOBAHHOCTHU KOMIIETEHIIMHN

PA3JIEJ 1. TEOPETHKO-METOJUYECKHUE OCHOBBI
INPUHATHUA YIIPABJIEHYECKHUX PEHIEHUU

CuryauunonHoe 3aganue 1 k Teme «YnpasJjieHUecKHe pellleHUs] B cHCTeMe MEeHeIKMeHTa»
Brl raBHBIN MEHEKEp HA KPYTHOM (pUpMe 110 TPOU3BOJICTBY BCEMUPHO M3BECTHBIX CUTApeT. Y
(GbUpMBI UMEIOTCS MHOTOUYHCIIEHHbIE (Gadpuku 1o Bcemy mupy. OHa gocTturiia OoJbmIoro o0bnEMa
npoaax. [losBunaacs BO3MOXKHOCTb OTKPBITH el¢ (padbpuky B ogHoit u3 crpad CHI', u oT Bac 3aBuCHT
pelieHue — MoANMCcaTh HOBBIN KOHTPAKT Wiu HeT. C OJTHOW CTOPOHBI, CTPOUTEILCTBO JaHHOU (hadpuKu
00EeCTIeYUT HOBBIMH PaOOYMMM MECTaMHU 3TOT PETMOH, TEM CaMbIM PEIIUTCS aKTyalbHasl Ui 3TOTO
peruona npobieMa 6e3paboTHIIbI; C IPYTOH — 3TO MPHUHECET OONBINION 10X0/ Bameld ¢pupme. OmHAKO
BbI, 3aHUMAasICh IIPOU3BOACTBOM U MPOAAKEH KPYIHBIX TAPTHI CUTapeT, 10 CHX MOp HEe ObLIH YOSKICHBI
B TOM, YTO KypeHHE BbI3bIBaeT pak. HeqaBHO BaM B pyku momnai oT4€T 00 McciaeoBaHUU, B KOTOPOM
ObUIa yCTAaHOBJICHA NPSIMAasi CBSI3b MEXKAY KYPEeHHEM M OHKOJIOTHUYECKUMH 3200JIeBaHHSIMH.
[TocranoBka 3anaun: Kakoe pemenue Bol npumete? [loanuiiere a1 Bbl KOHTPAKT UM HET?
[Touemy?

CutyaunoHHoe 3ajaHue 2 K TeMe «YNpaBjieHYeCKHe pellleHUusl B CHCTeMe MeHeI:KMeHTa»

Bbl MeHemkep M0 MapKeTHHry Ha (UpMe, BbIycKarolield ObITOBYIO TeXHHMKY. Pupma mpu
IIOMOILIXA JOPOTOCTOSIIMX HMCCIIEIOBAHUM IOMNBITATIACh YCOBEPIICHCTBOBATh OJUH M3 BBIITYCKAEMBIX
TOBapoB — MbLIecoc. [Ibutecoc no-npexHeMy He MOHU3UPYET BO31yX, XOTSI UMEHHO K 3TOMY PE3yJIbTaTy
IBITAIACH IPUMTU B pe3yJibTaTe HccienoBaHui. [109ToMy HOBBIM MBIIECOC HE CTA IO-HACTOSILEMY
YCOBEPILICHCTBOBAHHOM HOBUHKOW. BBl 3Haere, 4TO MOSABICHHE HAAIUCU «YCOBEPLICHCTBOBAHHAS
HOBHMHKa» Ha YIaKOBKE W B pEKJIaMe CPEICTB MacCcOBOW MH(OPMAaIUM MOBBICHT 3HAYUTEIBHO COBIT
TaKoro TOBapa.

[TocTanoBka 3amgaun: Kakue nevictBust Bol ipeanpumete? [louemy?

CuryauunonHnoe 3ananme 1 k reme «MoaeJnpoBanue U Npouecc NPUHATHA pelieHuiD> Bol
IJIAaBHBIA MEHeJKep M3BECTHON (PMPMBI M M30 BCEX CHJI CTapaeTech JOOUTHCS 3aKIFOUYEHUS BBITOJIHOTO
KOHTpaKTa Ha OOJBIIYyI0 CyMMY NpoJax C OJHOM kommaHuei. B xoxe meperoBopoB y3Haére, 4To
IPeJCTaBUTENb NOKyHaTeN sl MOAbICKMBAET ceOe OoJiee BBITOAHYIO paboTy. Y Bac HET KesaHus Opathb
ero k cebe Ha paboTy, HO €CJIM BBl HAMEKHETE €My 00 3TOI BO3MOXHOCTH, OH CKOpPEE BCEro MepenacT
3aKa3 UMEHHO BaM.

[ToctanoBka 3anaun: Kak nocrynute Bb1? [louemy?

CutyannonHoe 3ajanue 2 Kk teme «MoeJlMpoBaHue ¥ Mpolecc NPUHATUS PelIeHnin

W3BecTHO, 4TO Ha PHIHKE KOMIIBIOTEPOB €XKEMECSIYHO MOXKET OBITh pealin30BaHO 10 5 ThIC.
eIUHUI] ATOM TeXHUKH. JlelicTByromme (GupMbl peanusyroT Toinbko 4 Tbic. OHU TpeAmnoJararoT
HAPaCTUTh UX BBIMTYCK 110 4,2 Thic. J0X0 OT mpoaaku Kaxaoro kommbioTepa coctanisier 100 y.e. Bamra
¢bupma npou3BOAUT BUAEOMarHUTOMOHBI. [lo HaHHBIM MapKETUHTOBBIX MCCIEAOBAHUNA MOXHO
yBenuuuTh ux Belyck Ha 400 exmuuu. Jloxon ot nmpoxaxu kaxnoro — 200 y.e. Ilepen Bamu crout
JWJIEMMa, YTO BBIFOJIHEE CJeNaTh: nepenpoduinpoBaTh IPOU3BOACTBO HA BBITYCK KOMIIBIOTEPOB, YTO
oboiigercs B 3 0000 y.e., Wim pacIIMPUTh BBITYCK MarHuTo(oHOB, uTo Oyaet ctouts 20 000 y.e.

Bama 3aaua cocTouT B cieayromem:

5. Onpenenuts pakTOpbl, KOTOPBIE BBl Oy/1€TE YUUTHIBATh NP MPUHATUU PEILICHHS.
6. Omnpenenuts BeCh IEPEYEHb BO3MOXKHBIX aJIbTECPHATHUB.

7. IIpoBecTu pacuérbl JOXOIHOCTH.

8. Br1Opath eIMHCTBEHHOE pELIECHUE.

CutyanuonHoe 3aanue 3 Kk TeMe «MoaeTUpoBaHNe U MPOIeCC MPUHATHS PeleHUiD)



B TpynoBoil koieKTuB, riae CymecTByeT KOHMIUKT MEXKIY ABYMsS IpYIaMu COTPYITHUKOB I10
MIOBO/IY BHEJIPEHHUsI H300peTeHus, IPUILEN HOBBIM PYKOBOIUTENb, IPUIIIAIEHHBIH cO cTOpoHbl. Kakum
o0pa3oM eMy JIydliie JelCTBOBATh, YTOOBI HOPMAIN30BaTh CO3/IaBIIYIOCS OOCTAaHOBKY B KOJUIEKTHBE?
(O6ocHyiiTe BBIOOD)

a) Bri6path akTuB, rpyIiny, HOpy4uTh pa300paThCs U MPEIJI0KUTh MEPBI IO HOPMaIU3aIUH
0OCTaHOBKH B KOJUIEKTUBE, OIIMPAThCS HA aKTUB, MOIEPIKKY PYKOBOJICTBA.

b) [TonbITaThest pa3yOeauTh U MPUBJIEYL Ha CBOIO CTOPOHY CTOPOHHUKOB MPEKHEr0 CTUJIIS
paboThl, MPOTUBHUKOB HOBOTO, BO3/ICHICTBOBATh HA HUX YOEXKIEHUEM B IIPOIECCE AUCKYCCHH.

C) W3yunTh mepcreKTUBBl YIIyYIIEHUS KayecTBa BBIMYCKaeMON MPOAYKIIHUU, MOCTABUTH
nepe KOJUJIEKTUBOM HOBBIE NEPCIEKTUBHBIE 3a7ja4l, ONIUPATHCS HA JIyUIINE JOCTUKEHUS U TPYOBBIE
TpaJuLIMU KOJIJIEKTUBA, HE IPOTUBONOCTABIISITH HOBOE CTAPOMY.

d) Y CTaHOBUTH AEJIOBOM KOHTAKT CO CTOPOHHUKAaMU HOBOT'O, HE IPUHUMAs BCEPHE3 TIOBOIBI
CTOPOHHUKOB CTaporo MOJAXOAa K TEXHOJOTHMH IMPOU3BOJICTBA, MPOBOJIUTH pabOTy IO peanu3aluu
HOBILIECTB, BO3/IEUCTBYS Ha IPOTUBHUKOB CHJION CBOETO MPUMEpA U MPUMEPA IPYTUX HMPOTPECCUBHBIX
PYKOBOAUTEIIEH.

CutyanuonHoe 3aanue 4 k teme «MoaeTUpOBaHUe U MPOIleCC MPUHATHS PelIeHUID)

Bbl MeHemkep MO TpPOM3BOACTBY Ha (HpMe, BBIMYCKAIOMICH XOJOAMIBHUKH. HemaBHO BBI
y3HaJM, YTO KOHKypupyromas ¢pupma mpujaaia CBOUM XOJIOAWIFHUKAM CBOMCTBO, KOTOPOTO B BaIllUX
XOJIOJUJIbHUKAX HET, HO OHO OKa)eT 0oJbllioe BausiHue Ha cObIT. Hanpumep, B xonoaunbHukax «NO
FROST» Teneps MOXHO XpaHWUTh MPOAYKTHI HE TOJHKO B BaKyyMHOW YITAaKOBKE, HO W OOBIYHBIC, HE
00sich UX ycbixaHus. Ha exeromHoi crienuain3upoBaHHON BRICTaBKE (PUPMBI-KOHKYpeHTa OyaeT oduc
IUISL TOCTEM, U HA OJTHOM M3 MPUEMOB ISl CBOUX JAMUIIEPOB I1aBa (UPMBI pPacCKaXeT UM 00 3TOM HOBOM
CBOWCTBE XOJIOJMIIBHUKA U O TOM, KaKUM 00pa3oM 3TO OBUIO TOCTUTHYTO. BBl MOKETe 1mociaTh CBOETO
COTPYJIHHUKA Ha 3TOT MPUEM TOJ] BUAOM HOBOTO AMIIepa, YTOOBI y3HATh O HOBOBBEICHUHU.

[ToctanoBka 3agauu: Iloviaére nmu BBl Ha Takoi mar? [louemy?

CuryauuonHnoe 3ananmne 1 k teme «MeToasl pa3padoTKy M NPUHATHS YNPaBJeHYeCKHX
pewenuit» Bama ¢upma npousBogur 5 000 xommbroTepoB. [lias TOro uTOOBl YCHUIIEHHO
IIPOTUBOIEWCTBOBATh KOHKYPEHTAaM, BaM MPEACTOUT PEIIUTD 3a]1ady:

1.JIu6o cHu3uTh 1eHy Ha npoaykuuiro Ha 10%. Torma Bam m0X0X € MPOJaKH KaxJI0ro
koMmbroTepa cokparures ¢ 300 y.e. 1o 200 y.e.

2.JIuG0 ycwInTh pekjamy M YBEIMYHUTb CeTb COBITOBBIX OopraHuzauuil. IIpum 3ToM pexnamHble
3aTpaThl Ha €AMHUITY TpoayKiuu Bo3pactyT ¢ 100 y.e. o 150 y.e., a coprToBeie — 50 10 120 y.e.

Bawm npexacrourt:

a) Onpenenuth (HaKTOpbI, KOTOPbIE OYIyT YUUTHIBATHCS MPU NMPUHATHH PELICHUS, U IEepeueHb
AJIbTEpPHATHB.

b)PaccuuTarh 7OXOAHOCTD.

C)lIpuHATH €EIMHCTBEHHOE PEIICHHUE.

CutyannonHoe 3agaHue 2 Kk Teme «MeToabl pa3padoTKi M NPUHATUS YNPaBJIeHYECKUX
peuieHunin

OnuH 13 pabOTHUKOB Ha COBEIIAHUM MEPCOHAIA OOBIYHO 3aHUMAET MO3ULIUIO IPOTUBOCTOSHHUS.
[Tpm 5TOM BCe BBIHY)KICHBI BBICIYIIHBATH IPOCTPAHHBIC OOBSICHEHHS NPUYMH €ro Hecoriacus. M3-3a
3TOro TepsieTcss Macca BpeMeHU. CTOUT JIM MpepBaTh BBICTYMAIOMIETO U IMPEIOKUTh €My CBA3aThb
CKa3aHHOE C MpeaMeToM oOcykaeHust? CTOUT M HOBTOPATH 3TOT NMPHEM, €CIIM OH HE MOAEHCTBOBAI
cpa3y? Kak elie MOKHO BO3/1€CTBOBATh HAa ATOI'O COTPYIHUKA?

CuryanuonHnoe 3aj1anue 1 k reme «Cpena npuHATHS YIPaBJIeHYECKUX PeLIeHH D)

Bbl menemxkep mo mnepconany. B Bamy ¢upmy mnpummia mojonas CrnocoOHas KEHIIMHA,
KENaKIas CTaTh TOPrOBBIM areHTOM. YPOBEHb €€ KBanu(UKAlWW 3HAYUTEIBHO BBIIIC, YeM Y
MPETeHJICHTOB- MYKYMH Ha 3Ty JOJKHOCTh. Ho mnpuém e€ Ha paboTy HEH30E€KHO BBI3OBET



OTPULIATEIILHYIO PEAKIIUIO CO CTOPOHBI PsJIa BAIIMX TOPrOBBIX Ar€HTOB, CPEAN KOTOPBIX KECHILMH HET, a
TaK)Ke MOXKET Pa3/IocaoBaTh HEKOTOPHIX BAKHBIX KJIMEHTOB (DUPMBI.
[TocTanoBka 3agaun: Bo3pMéTe 1 BRI ATy JKeHITUHY Ha padoty? [Touemy?

PA3JIEJI 2. 3@®EKTUBHOCTD IPUHATHUA YIIPABJIEHUYECKUX PEHNIEHUI B
YCJOBHUSAX PBIHOYHOM CPE/IbI

CurtyaunonHoe 3aganue 2 Kk teme «Cpea NpUHATHS YIPaBJIeHYeCKUX PeLieHui»

3akpeiToe akIoHepHoe 001mecTBo «C» paboTaeT Ha pBIHKE S5 JIeT. 3aHUMAETCs MOCTAaBKOU
aBTO3aITyacTeil Ha POCCHUHCKUII PBIHOK. 3a 3TO BpeMs YCIeNo 3apeKoMeHJ0oBaTh ceds. Crnokuiiach
ClelyIoIIas CUTYyallus: Ha PbIHKE MOSBUIACh KOHKYpUpyomas Gupma. ABT0o3an4acTy JaHHON (GUPMBI
CTOAT B

1,5 paza nemerne, uem y ¢upmbl «C». Uto B maHHON HEOIAronpUsATHOW yHpPaBICHUYECKOU
cutyanuu aenatb pupme «C»?

3agaHue.

1.ITorpoOyiiTe pemmTh JaHHYIO TPOOIEMYy.

- Kakue neiicTBust 10MKHA TPENPUHATH AaHHAs pupma?

- Kakyto nadopmaruio 3A0 «C» OyaeT ucnoiabp30BaTh ISl pEIIeHUs TaHHON MPoOIeMbl?

- [Touemy HeoOXOaUMO [JIsi TOMYUYEHHUs JIy4IIEero pe3yibTaTa HCIOJb30BaTh Kak
KaueCTBEHHYIO, TaK U KOJIMYECTBEHHYIO HH(DOpMAITHIO?

2.1lpumuTe ynpaBieHUYECKOE PELICHHUE.

- [Tonymaiite, kak npuHsATOE BaMu pelieHne oTpa3uTcs Ha ACATEIbHOCTH OpraHU3aluu B
1[EJIOM U Ha COTPYAHHUKAX JaHHON (QUPMBI.

- Ot kakux (pakTOopoB B AaHHOM ciydae OyneT 3aBUCETh KaueCTBO U A(P(PEKTHBHOCTD
YIIPaBICHYECKOTO PEIICHUS?

- KaxoBo B nanHoi cutyanuu OyaeT BIUSHUE TUYHOCTHBIX OLIEHOK PYKOBOIUTENS, CPE/IbI
NPHUHATHUS pelleHHs, THPOPMAIIMOHHBIX OTpaHUYEHUH, MOBEIEHYECKUX OrPaHWYCHHMI Ha Mpoliecc
MPUHSTHS YIPABIEHYECKUX PEIICHUIN?

- KakoBa Oyaer OTBETCTBEHHOCTh B cCliyyae MPHUHITHS HEBEPHOTO, HEMPOAYMaHHOTO,
HEO0OOCHOBAHHOTO yTpaBieH4YecKoro pemenus? K uemy 3to MoxxeT npusecTu?

CuryaunonHnoe 3aganue 1 k reme « 3¢ ¢eKTHBHOCTH YIPaBJIeHYECKUX PeleHnii»

OtkpeiToe AkunonepHoe OO6mectBo «b» paboraeT Ha ppIHKE KOHCAITUHIOBBIX yciyr 10 jer.
[rtaT opranuzauuu cseiuie 100 yenoBek. CHavana cOTpyAHUKH pabOTalu ¢ KJIMEHTaMU MOOJUHOYKE,
7100 MPOU3BOJIBHO CIPYNIIUPOBAHHOM Opuragoil. 3aTeM ObUIO MPUHATO YNPABIEHUYECKOE PELICHUE, B
pe3yabpTaTe 4ero Bce COTPYIHUKHU ObUTH pa3OUTHI Ha Opurassl 1o 4 yenoBeka. B pesynbpraTe cioxunach
HeOJaronpusTHas CUTyalus: BHYTPUOPIaHU3ALMOHHBIE Pa3HOIJIACHs, B PE3yJIbTaTe Yero CHU3UJIIACh
IIPOU3BOJUTENILHOCTD TPY/A.

3ananue. [IpumuTe ynpaBieHYeCKOE PEILIEHUE 110 BBIXOAY MX CIIOKMBILEHCS CUTyallHu.

- [Togymaiite, kak Bbl, ecniu Ob1 ObUTH PYKOBOJMTENIEM JAHHOW OpraHW3alliy, BBHIIUIA U3
JaHHOM HeOJIaronpusATHON yIpaBIeHYECKON CUTYyallHH.

- Kakue ynpaBrneHdeckue perieHust JOIKHbI ObITh MPUHATH B JAHHOW CUTyaruu?
- Kaxk npunsteie Bamu pemenust orpassrcs Ha Bammx corpynHukax u Ha paboTe camoi
OpraHu3anuu?

CurtyaunonHoe 3aganue 2 K teme «¢(PpeKTHBHOCTb YNIPaBJIeHYeCKUX peLieHuii»

Bwr menemkep Ha dupme, MpOU3BOIAIICH TporpaMMHbIe MPOAyKThl 111 DBM. Ha onno#t u3
MPE3EHTAINI Bbl 3HAKOMUTECH C MOJIOAON TaMOi (MOJIOZBIM YEIIOBEKOM ), KoTopasi (blif) HeTaBHO ObLIa
(6b11) yrpasstomei (um) B

¢upme-konkypenTe. I1o kakoi-To npuunHe oHa (0H) ObLIa (OBLT) YBOJICHA (€H) U TEHIEPh JEPKHUT
o0uay Ha 3Ty (upmy. Bel MokeTe HauaTh yXa)KMBaTh WJIM, HA00OPOT, MPUHATH yXakuBaHus. Mnu



MOXKeTe B3sTh €€ (ero) Ha padoTy. B mHOM ciydae MoskeTe mpocTo moodeniaTh B3sTh €€ (ero) Ha padoTy.
OOwuna Tak cuIIbHA, 4TO OHA (OH) C YIOBOJILCTBUEM PAacCKakeT 000 BCeX MIaHaX KOHKYPEHTA.
[TocranoBka 3agaun: Kak Bel nmoctynure? [louemy?

CuryanuonHoe 3ajanue 3 K TeMe «IPPEeKTHBHOCTb YIIPABJIeHYECKUX PellleHuii»

[IpouBeranue u Oynymiee (GUpPMbI 3aBUCAT, MPEXKIE BCEro, OT BHEAPEHUS HOBOBBEICHHI.
OmHako HepeIKO MEHEHKEPY MPUXOIUTCS CTATKUBATHCS C COMPOTUBICHUEM, U3MEHEHUSIM, BHEIPEHUTO
HOBOTO, mepenoBoro. Kakue nedCTBUS MOXKET MPEANPUHSATH MEHEIKEp, YTOOBI MPEOJ0JEeTh TaKOe
MPOTUBOJICUCTBME MHHOBAIMAM? Kakyro mporpaMmy MHHOBALIMM BbI MIPEJIOKUTE, €CJIM BaC Ha3HAYaT
MEHeKepOM JaHHOU (HUpMBI?

CuryaunonHnoe 3aganue 4 k reme « 3@ GeKTHBHOCTDH YIPABJICHYECKUX PelleHni»

Bw1 Bnageete dhupmoii, kotopast Topryet ObToBoM xumueit. Heoxxunanno niis Bac oTkpreiBaercs
HOBas (pupMa, KOTopast TAK)KE 3aHUMAETCs MPoakeit OBITOBOM XMMHU. Pacnionoxuiack OHa B COCETHEM
ot Bac 3maHuu. HoBas ¢upma ycraHaBiMBaeT IIEHBI Ha CBOWM TOBap, Hwke deM y Bac. B mannHoi
cutyanud Bam criemyer OBICTPO M ONEpPATUBHO NPHUHATH pEHIeHHE, 4TOObI HE TOTEpATHh BallUX
KIIUEHTOB.

3ananue. [IpumuTe yrpaBieHUECKOE PEIICHNE MO BBIXOAY W3 CIOKUBLIECHCS YIPaBIEHYECKOU
CUTyalluH.

- KaxoBsl OyayT Bamu aeictBus?

- [Tpurumaemoe Bamu perienne OyaeT IpUHATO B YCIOBHUIX PUCKA, OTIPEACIEHHOCTH WIIH
HeomnpeAenéHHOCTU?

- KaxoBbl 311 ycnoBus pucka (onpeaenéHHOCTH, HEONpeAeIEHHOCTH)?

CuryannonHoe 3aganne 1 k Teme «UH(popManMOHHO-aHAJIMTHYECKAA MOJIEPKKa
ylpaBJieH4YeCKUX pelleHnii»

Cetb KpynHbIX yHHBepcaMoB «CeMepouka» OTKpbLIa HOBbIM MarazuH. CHayajla pyKOBOJACTBO
JAaHHOW CETHU IMPUIEPKUBAJIOCHh CTPATErNN «HU3KUX LEH» JJI1 NPUBJICYEHHs KIIMEHTOB. 3aT€M IIEHbI B
HOBOM YHHBepcaMe pe3Ko BbIpociu. CIyCTsi HEKOTOPOE BpeMsl 4epe3 JOpory OT JIaHHOI'O MarasuHa
OTKpBUICS HOBBIM YyHHBepcaM «YeTBepouka», B KOTOpPOM IIEHBl Ha BCE AaHAJOTUYHBIE TOBAPHI
MUHHMMAaJbHBIL. W yXe B TeUeHue JUIUTEIbHOTO BpEMEHH LIEHbl HE MTOITHUMAIOTCS.

Kax Bl cuntaere, kakoBo HacTosIiee nojioxkenue ynusepcama «Cemepouka»? Kak orpasuioch
OTKpBITHE HOBOI0o MarasuHa Ha pabore «Cemepouku»? MoxkeT JIu pyKOBOACTBO «CeMepouKin
W3MEHUTH CUTYaIHio?

3ananue. [loctaBbTe ces Ha MeCTO pyKOBOICTBA MarazuHa «CeMepoukay.

- Kaxossl OyayT Bamm neiictBus?

- Hcnonb3ysa npuHIun «YepHOro sIukay, NpoaHaJu3UupyiTe Bce (akTOpbl «BHEIIHEH
cpeab,

«BXOJl B CHCTEMY», «OOpaTHYIO CBs3b», «Ipolecc B cucteme». Ha BbIxoje mosyuute
yIPaBIEHYECKOE PELICHUE.

CuryanuoHHoe 3ajaHue 2 K Teme «HHpopManuoHHO-
aHAJIMTHYeCKasi MO//IEPKKA YIPaBJIeHYECKUX PeleHuin)

B kpeautHyio opraHuzanuio MocTymuia 3asBKa Ha MOJTy4YeHHE KPaTKOCPOUHOro (CPOKOM Ha
oauH roa) kpeauta B cymme 20000 gomnapoB noa

13 % ronoBbix. CTaTUCTUYECKUE JAHHBIE MTOKA3bIBAIOT, YTO BEPOSITHOCTh HEBO3BpATa CPEICTB
coctaBnsieT 4 %. CymecTByeT aJbTEpPHATUBHBIM BAapUaHT BJIOXKEHHUS JCHEKHBIX CPEICTB CO
CTONPOLEHTHOM rapaHTUel BO3 Bparta, HO 1oj 7 % roaoBbIX. BeinaBaTh I KpEeIUT, €CIIM KPUTEPUEM
ONTUMAJILHOTO PELICHUSI CYUTATh MAKCUMAJIbHBIN JOXO01?

CuryannonHoe 3amaHue 3 K TeMe «UHPOPMANIMOHHO-AaHAIUTUHYECKAS TMOIIEPHKKA
yIpaBJeHYeCKHUX peleHuiD)



[Ipeanonoxkure, 4yro Ha Bamel ¢upme cioxunack HeEOIAromnpusTHas yIpaBJICHUECKas
cutyanus. Bel npuHsin ynpaBiieHUecKoe pelieHue. Tenepb, UCIOJb3Ysl TOJyYEHHbIE 3HAHUS O CUCTEME
KOHTPOJISL,0 MPOBEIEHUN KOHTPOJIS Ha IPEANPUATHH, IoyMaiiTe, kak Bbl Oy1eTe MOTUBHPOBATH CBOUX
COTPYAHUKOB [l BBINOJIHEHUs MOCTaBiIeHHBIX 1eneid. Kak Bbl oTpearupyere Ha u3MeHEHUs
OKpy:Karolled cpeabl (Hampumep, U3MEHEHHE 3aKOHOAATeNbCTBA). B Kakue mepuolbl peaau3anun
YIPABJICHYECKOTO peIIeHHUs] OyAeT OCYLIECTBIATHCS MPEABAPUTENbHBIN, TEKYIIUH, 3aKII0YUTEIbHbIN
KOHTPOJTb.

[Ipoananu3upyiiTe KOHKPETHYIO CHUTYallUl0, NMPUMUTE YIPABICHUYECKOE pEIIEHUE, a 3aTeM
OTBETHTE Ha BCE IMOCTABJICHHBIE BOMPOCHI.

Curyanuonnoe 3ananue 4 kK Teme «HMHPOpMANMOHHO-AHAIUTHYECKAS TMOLIEPKKA
YIPaBJIeHYeCKUX pelleHuin)

baHk pemiaer BoIpoc, MpoBEPATH JIU IIATEKECIIOCOOHOCTh KIMEHTa, Mepe/l TeM KaK BbIIaBaTh
3aeM. Ayauropckas ¢upma Oeper ¢ 6anka 90 noyuapoB 3a KakIylo MpOBEpKy. B pesynprare sTOro
nepex 0aHKOM BCTAlOT JBE MPOOJIEMbI: IepBasi — MPOBOAUTH WM HET ayIUTOPCKYIO MPOBEPKY, BTOPAst
— BBIJIaBaTh IIOCJIE 3TOTO 3a€M WJIM HET.

ITocranoBka 3agaun: Kak Bel moctynure? [louemy?

2.5.  OueHuBaHue HHAUBHAYAJBHOI padoThl (pedpepaToB) 00yUaIOMIUXCH

Llenb naHHOM pabOTHI — OCMBICIIEHHE U YIIIyOJIeHUEe 3HAaHUM 10 1aHHOW AMCLUIUINHE, pa3BUTHE
HaBBIKOB CaMOCTOATENBHOM paboTel 1O cOOpy, CHCTeMaTH3allMd MaTepuaia, IMPOBEICHHIO
HCCIIEZIOBAHMS U aHAJIM3a Ha MPUMEpe KOHKPETHOIO PErMoHa, ropoJia WiIM KOHKPETHOTO NPeANpUATHS
UHAYCTPUM Typu3Ma. SIBIssCh OJHUM W3 BHUJOB Hay4yHO- MCCIEAOBATEIbCKOM pabOTHI CTYAEHTOB,
pedepat criocobcTBYeT (POPMUPOBAHHIO Y 00YUAIOLINXCS AHATUTUYECKOT0, TBOPYECKOT'O MBIIIIJICHHUS.

MaxkcumMaibHO€e KOJIUYEeCTBO
0aJ110B

Kpurepun

BricTaBnsercs oOydaromemycsi, €clid OH BbIpa3Hil CBOE MHEHHUETIO
chopMyIMpPOBaHHONW mpolieMe, apryMeHTHpPOBal €ro, TOYHO
olpeneanB npodiaeMy coaepkanue u coctasistonye. [IpuseneHs
JaHHbIE  OTEYECTBEHHOW M 3apyOeXHOM  JHUTepaTyphl,
CTAaTUCTHUYECKUE CBEIECHUS, UHPOPMALIUS HOPMATUBHO IPABOBOTO
xapakrepa. OOydwaromuiics 3HaeT ¥  BJaJEeT HABBIKOM
Ommuno (10-12 Gasios) CaMOCTOSITEIBHOW ~ WCCJIEIOBATENIbCKOM  paboOThl MO  TeMme
UCCIIEIOBaHMs; METOAAMM U NpUEMAMU aHaJIN3a TEOPETUUYECKUX
W/WIIN IPAKTUYECKUX ACTIEKTOBU3YdaeMoil 001acTu. akTUUECKUX
OIMOOK, CBA3aHHBIX C TOHUMaHUEM MPOOJIEMBI, HET; rpaduuecKu
pabota oopmiieHa

NPaBUIIBHO.

BricTaBnsiercst o0yJaromemycsi, eciii padoTa XapaKTepu3yeTcs
CMBICIIOBOM HEITBHOCTEIO, CBSI3HOCTBIO "
MOCIIEI0BATEILHOCTRIO M3IIOKEHUs; AOMyIIeHo He Oonee 1
OMMMOKA TpU OOBSCHEHWHW CMBICIA WU  COJEPIKaHUSA
npoOyiembl.  Jlnsi  apryMEHTAallMd — MPHUBOIATCS  JIAaHHBIC
OTEYECTBEHHBIX " 3apyOeKHBIX aBTOPOB.
[TpoieMOHCTPUPOBAHBI UCCIIEIOBATEIBLCKIE YMEHHUS ¥ HABBIKH.
dakTHYeCcKHUX OMMOOK, CBA3aHHBIX C TOHUMaHUEM TPOOIIEMEI,
HeT. JlomyIieHbl OT/eNbHbIe OIMOKH B 0pOpPMIICHUN PaOOTHI.

Xoporo (6-9 6aioB)




BricTaBnsercs obyydaromemMycs, eciii B paboTe CTyASHT MPOBOIUT

JIOCTaTOYHO CaMOCTOSATEIbHBIH aHAIM3 OCHOBHBIX JTaloOB H

CMBICJIOBBIX COCTAaBJIAIOIINX HpO6J’IeMBI; MMOHUMAaeT 0a30BbIE

Y IOBJIETBOPUTETBHO OCHOBBl U TEOPETHYECKOE OOOCHOBAaHHE BBIOPAHHON TEMBI.
(2-5 6amoB) [IpuBiieueHbl OCHOBHBIE HICTOYHUKH 110 PACCMATPUBAEMON TEME.

Jomymeno He ©Oomee 2  omubOOK B

co/iep>KaHuU TTPOOIEMBI, 0POPMIIEHUN PAOOTHI.

HeynoBnerBopuresnsHO BricTaBnsercs oOyuaromemMycsi, eciau paboTa MpeacTaBiser

(0-2 6amnna) co0oii mepecka3aHHbII WM TOJHOCTBIO 3aMMCTBOBAaHHBIN
UCXOIHBIA TEKCT 0€3 KakuX Obl TO HM ObLIO KOMMEHTApHEB,
aHamu3a. He  packpelta  CcTpykTypa M TeopeTHYecKas
COCTaBJISIOMIAsl TEMBI. JlomyIeHo Tpu uin 6oJiee TpexX OmmOOK B
COJIEpKaHUM PACKpbIBaeMON NMPOOJIEMbl, B OQOPMICHUH
paboThL

TEMBI PE®@EPATOB JJIS TIPOBEPKH YPOBHA COOPMHUPOBAHHOCTH
KOMIIETEHLIHN

PA3JIEJ 1. TEOPETUKO-METOAUYECKHUE OCHOBBI IPUHATUSA
YIPABJIEHUECKHUX PEIIEHUM
Tema 1.1. YnpaBieHnyeckue pelieHusi B cucTeMe MeHeIKMEeHTa
1. CymIHOCTb ¥ OCHOBHBIE XapaKTEPUCTUKU yIPABIECHUYECKUX PEIICHUH.
2. OyHKIMM penieHusl B METOI0JIOTUU M OPTaHU3aliy IPOLiecca yIPaBIICHHUS.
3. Tunonorus u KIaccuuKanys yrnpaBIeHUECKUX PEILICHHH.
4.YcnoBus v (pakTOphl KayecTBa YIPaBIEHYECKUX PEILICHU.
5.®opMBbI NOATOTOBKH U peaIn3alluy YIIPaBICHUECKUX PEIICHUI.
Tema 1.2. MoaennpoBaHue U NMPOIecC MPUHATHS PellIeHMii
1. CymHOCTh 1 3HaY€HUE MOJIETMPOBAHUS MPOLIECCOB Pa3pabOTKH yIPaBICHYECKHX PEIICHUH.
2. Buapl Mozieneit TeOpuu NPUHATHS PELICHH.
3. OCHOBHBIE CBOMCTBA MOJIENIEH.
4. OcHOBHasl MOJIEITb IPUHSTHUS PEILICHUI.
5. @akTOphl pelIeHUs (IETEPMUHAHTHI) KaK L[EJ€BbIe KOMIIOHEHTHI YIIPABJICHUS.
6.ITocTpoeHre MaTeMaTUYECKUX MOJICJIEH YIIPaBICHUS.
7.OcHOBHBIE TIOJIOKEHUS MOJIENHN «uepHOro smuka» M. Mapua, /[x. Onscena, M. Kosna.
Tema 1.3. MeToabl pa3padoTKi U NPUHATUSA YIIPABJIEHYECKHUX PelIeHNH
1.Knaccuduxanus MeTog0B IPUHATHS YIIPABIEHYECKUX PEIICHUM.
2.MeTo1bl, MPUMEHSIEMbIE Ha Tare JUAarHOCTHUKHU MPOOIeM.
3.MeTo1bI reHepaluy aJIbTEPHATHB.
4. KpeaTuBHOCTh KaK OCHOBa BBIPAOOTKM HECTAHIAPTHBHIX (YHUKAJIBHBIX) YIPaBICHUYECKUX
PEILLICHHUI.
5.CyuiHOCTb aHalIn3a albTePHATUB JCHCTBU.
6. Opranuzanusi pa3paOOTKH U BBIIIOJIHEHNS YIIPABICHUECKUX PEILICHUH.
7. JlnarHocTuka v UASHTUPUKALUS TPOOIIEM
8.Iloax01bl K IPUHATHIO YIIPABICHYECKUX PEILICHUM.

PA3JEJ 2. 9X0PEKTUBHOCTH NPUHATHUS YIIPABJEHYECKHUX PEIIEHUH B
YCJOBUAX PRIHOYHOM CPE/JIbI
Tema 2.1. Cpea npuHATHS yNIPABJIeHYECKHX PelIeHHi
1.IlonsTHE Cpeabl NPUHATHS YIPABICHYECKUX PELICHUMN.
2.KoHuenuus NpuHATUS pELICHUH B YCIOBUSAX ONPEIEICHHOCTH.
3.MeTo1bl IPUHATHS PELIEHUH B YCIOBHUIX ONPEACIEHHOCTH.
4.KoHuenuus NpUHSITHS PEIICHUN B YCIOBUSIX PHUCKA.



5.Metoibl BEIOOpa YIIPaBIEHUYECKUX PEIICHUN B YCIOBUSAX PHCKA.

6.KoHuenmus npuHATHS pelIeHUH B YCIOBUAX HEOIIPEAECICHHOCTH.

7. Kputepuu BbIOOpaA yNpaBIeHYECKUX PEIICHUH BYCIOBHIX HEONPEIEICHHOCTH.

Tema 2.2. IppeKTUBHOCTH YHPaBJIeHYECKHX PellIeH Ui

1.3 exTuBHOCTD YIIPaBICHUECKUX PELICHUI 1 €€ COCTaBIISIOIINE.

2.Metonpl pacueTa OKOHOMHUYECKOM A(P(EKTUBHOCTH MOATOTOBKM M pealu3aluu
YIPaBIEHYECKUX PEIICHUH (TpaAULIMOHHbBIE TIOXOBbI).

3.Metonpl pacueta OIKOHOMHUYECKOM A((PEKTUBHOCTH MOATOTOBKM M peaiu3aluu
YIPaBIEHYECKUX PEIIEHUI Ha OCHOBE KOHIENLNU IE€HHOCTHO-OPHUEHTUPOBAHHOTO YIIPaBJICHUS
(xonnenuun VBM).

4. OTBETCTBEHHOCTh B CUCTEME Pa3pabOTKH U pean3aliy yIpaBIeHUYECKUX PEIICHHUH.

Tema 2.3. UndopManlHOHHO-aHATUTHYECKAS MOIIEPHKKA YIIPABJIEeHYECKUX PellIeHuI.

1. CuctemMbl NOAACPKKH MPUHSATUS PEIICHUH.

2. MeTo1bl OJAEPKKU MPUHATHUS PELICHUI HA OCHOBE MH(POPMAIIMOHHBIX TEXHOIOTHIA.

3.YnupaieHue Ha 0a3e CUTYallMOHHBIX LIEHTPOB.

4, KOMIIBIOTEPHBIE CUCTEMBI COITPOBOXACHUS YIPABICHUYECKUX PEILICHUH.

5. TexHonmoruu WHPOPMALMOHHO-AHAIUTHUECKOW TOINEPKKA TPHUHATUS YIPaBICHYECKUX
peleHu.

6. MeTo10510TMsl MPOEKTUPOBAHUS CUTYALMOHHBIX LIEHTPOB MPHUHATHUS PELICHUI.

7. TpeGoBaHus K HH(HOPMALIMOHHO-aHATUTHYECKOM CUCTEME CUTYallMOHHOTO IIEHTpa.

Tema 2.4. MeToab! BbIOOpa aIbTEePHATUHB B YCJIOBUSAX onpeaeIeHHOCTH,
HeompeAeTeHHOCTH U PUCKA

1.TlonsiTHE Cpenbl IPUHATHS YIIPaBICHYECKUX PEILICHUM.

2.MeTto/bI BEIOOpA aTbTEPHATUB B YCIOBUSX OMPEICICHHOCTH.

3.MeTtoa MO3roBoro mrypma

4.OKcnepTHbIE METO/BI

5.MeTob! BEIOOpa abTEpPHATHB B YCIOBHUSX PHCKA.

6.MeTo1bI BEIOOpA aTbTEPHATUB B YCIOBHSIX HEOMPEICICHHOCTH.

7.Meton Jlenbdu.

8.MeTo1b1 MOP(OJIOTHUECKOTO aHATTU3A.

9.MeToT CHHEKTHKH.

10. MeTo/1bI KOJIJIEKTUBHBIX aCCOLMALUI.

2.6. OueHuBaHHMe HAYYHOWH COCTABJSIONIEH

Kputepuu ouennBanus HayyHOU cocTapistomei. K o0muM kputepusM oleHUBaHUS HAYyYHON
COCTaBIIAIONICH (HAyYyHOM CTAaThH, TE3MCOB JOKJIAJa) OTHOCATCS CIEIYyIOIUE: YPOBEHb MOCTAaHOBKU
HCCIIEIOBATENIbCKON MPOOJIEMbI; aKTyaJIbHOCTh U OPUTMHAJIIBHOCTh TEMbI PaOOThI, €€ MpaKTHYecKas
W/WIN TeopeThdecKas 3HaUYMMOCTh; JIOTMYHOCTh JI0Ka3aTelabCTBA (PacCy’KAEHUsS); KOPPEKTHOCTh B
UCIOJb30BAaHUU JIMTEPATYPHBIX HMCTOYHUKOB; KOJIMYECTBO IPOAHAIU3HPOBAHHBIX HCTOYHHUKOB
JUTEpaTyphl N0 TeMe; IIyOuHa MCCIIEAOBaHMS;, COOTBETCTBUE O(POpPMIICHHS pabOThl OOLICTIPUHITHIM
TpeOOBAHUAM /IJIsl HAYYHBIX TPYOB.

OlLieHMBaHWE HAYYHOM COCTaBIISIONIICH

MaxkcumManbHOE KOJIHYECTBO
OaJUIOB

K
Hayunas Te3ucer plriepi

CTaThbsA JOKJIaaa
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BricraBnseTcs o0yuaromemycs, eciu padbora
HCCJIEI0BATENIbCKAs, IMOJTHOCTBIO MOCBALIEHA PEHICHUIO
OJTHOW HAay4HOU MPOOIIEMBI, ITCTh HE INI00aJBHOTO IIaHa,
HO  cpOpMyIUPOBAHHON  camocTosTelbHO.  Tema
MaJIOU3ydCHHas, MPAKTHYCCKU HC HMCIOIIAsA OIMMCaHUA,
JUISL  PAcKpBITHSL KOTOpPOMl TpeldyeTcs camMOCTOSTENbHO
ACJIaTb MHOT'MC BbBIBOABI, COIMOCTABJIASA TOYKH 3PCHUA U3
cocenqHux obmnacrelt uccnenoBanus. llenb peannsoBana
HOCJIEI0BATENbHO, C/IEJIaHbl HEOOXOUMbIE BBIKIIAJIKU, HET
HECYIIIECTBEHHOW HH(OpMAINH, Teperpykariiei TeKCT
HEHYKHbIMU 1OAPOOHOCTSIMU. TekcT conepKuT Bce
HEO0OXOIMMBIE CCHUIKM Ha aBTOPOB B T€X CIydasx, KOraa
naérest wHGOpPMAIUS MPUHIUIHAIBLHOTO  COICPIKAHUS
(ompeneneHusi, onMMcaHus, 00OOIICHHS, XapaKTePUCTHKA,
MHEHUE, OIIEHKA T.[I.), IPX 3TOM aBTOP YMEJIO UCHOIb3YET
qy»KO€ MHEHUE IIPU apryMEHTALMU CBOEM TOYKHU 3pEHMS,
oOpamascb K aBTOPUTETHOMY HCTOYHUKY. CHHCOK
JUTEpPATyphl OXBATHIBAET BCE OCHOBHBIE HCTOYHUKH IIO
JTAHHOM TeMe, JOCTYITHBIE oOyyaroremMycsi.
Paccmorpenune mnpoOneMbl CTPOMTCS Ha JIOCTATOYHO
rIyOOKOM coaepkarenbHOM ypoBHe. Pabota wumeer
YETKYI0 CTPYKTYpYy, OOYCIIOBJIEHHYIO JIOIMKOH TEMBI,
OPaBWIBHO  O(QOPMIIGHHBIM  CHUCOK  JIUTEpaTyphl,
KOPPEKTHO CJIEJIaHHbIE CCBUIKU U COZIEP KaHHUE.

BrictaBnsieTcs oOyuaromiemycs, eciii padoTa 4YaCTHUYHO
MOKMCKOBasi — B paboTe eCTh MPOOJIEMbI, KOTOPhIE UMEIOT
YaCTHBIM XapakTep (HE OTpakalollue TeMy B LIEJIOM, a
Kacarolluecss TOJMbKO Kakux-To e€ acmekToB). Tema c
JIOCTATOYHBIM KOJIMYECTBOM  «OCINBIX TIATEH», JUOO
npobiieMa  MOCTaBleHAa JOCTAaTOYHO  OPUTHHAIIBHO,
BCJIE/ICTBUE YEro TeMa OTKPBHIBACTCS C HEOXXKHUJIAHHOU
cTopoHbL. B pabore n1b0 ymyIieHbl HEKOTOPhIE BayKHBIC
aprymMeHThbl, JH0O €CThb HECYUIECTBEHHas HHQopMaius,
neperpykaroiiasi TEKCT HeHYKHBIMU MOAPOOHOCTSIMH, HO
B 1IEJIOM JIOTMKa €CTh. TEKCT COAepKUT Haubosee
HEOOXOMMBIE CCHUTIKM Ha aBTOPOB B TE€X CIIy4asX, KOTJa
nenaeTcss WH(pOpMaNus MPUHIUIIAATILHOTO COJASP KAHUS
(ompenenenusi, 0000IIEHUS, OMUCAHMSI, XapAKTEPUCTHKA,
MHEHHE, OLeHKa M T.O.). CHHCOK JUTepaTypbl HMeEeT
HECKOJIbKO HICTOYHUKOB, HO YIYIIIEHbI HEKOTOPBIE BaXKHBIE
acIleKThl paccMaTpuBaeMoOil mpoOsieMbl. PaccmoTpenme
npo0JIeMbl CTPOUTCS HA COJEPXKATEIBHOM YpPOBHE, HO
ryOrMHa pacCMOTPEHHs OTHOCUTENbHA. PaboTa B o0miem
COOTBETCTBYET TpeOOBaHUSIM, HO HMEET HEKOTOpHIE

HEJI0YETHI, TUOO OHO U3 TPEOOBAHMI HE BBITOIHSICTCS.




6 3 BricTaBnsercst oOyuwaromemMycsi, eciii paboTa B IIEJIOM
pETpOaYKTHUBHA, HO ClIeTaHbl HETIOXUE
caMocCTosITeNIbHBIE 00001IeHus. Tema u3ydeHHasi, HO BHEH
MOSIBIUIUCH «OeJible TSTHA» BCIEICTBUE HOBBIX JAaHHBIX,
a100 TeMa OTHOCUTEIBHO MaJIOU3BECTHasl, HO Mpobiema
«HUCKYCCTBEHHAs», HE MPEACTABIAIONIAS HCTHHHOTO
uHTEepeca Ui Haykd. B pabore MOXHO OTMETHUTH
HEKOTOPYIO IOTUYHOCTh B BBICTpaWBaHUU WHGOPMAIIUH,
HO IEJOCTHOCTU HeT. [IpoTMBOpeuYnii HET, HO CCHUIOK
a100 MPAaKTUYECKH HET, JIMOO OHU JIENIAIOTCS PEIKO,
JTAJIeKO HE BO BCEX HEOOXOMuMBIX ciydasx. CrHHcok
auTepatypsl npeacrasieH 1-2 mcrounukamu. Pabora
CTPOUTCSI HA OCHOBE OJHOTO CEPhE3HOTO MCTOYHHUKA,
OCTabHBIC — OMYJISIPHAS TUTEPATypa, UCTIOTb3yeMas Kak
wuttocTpanus. Pabora umMeeT HEKyl0 CTPYKTypy, HO
HECTPOTYIO, TpeOOBaHHS K O(hOPMIICHUIO BBIJICPIKAHBI

YaCTUYHO.
0 0 BeicTaBnsercs o0yyaroremyecs, eciu pabota
PENpOAYKTHUBHOIO XapakTepa — MPUCYTCTBYET JIUIIb

uHpOpMaLUs U3 APYTrUX HCTOYHHMKOB, HET 000OIICHHUH,
HET COJIepKaTeNbHBIX BHIBOJOB. TeMa BceM H3BeCTHas,
u3yuyeHa NoJpoOHO, B IUTEpaType ocBelleHa noyHo. [Ipu
STOM aBTOp HE CyMell IOKa3aTh, 4YeM OOYCJIOBIEH €ro
BBIOOp KpoME€ CYOBEKTUBHOIO HHTEpeca, CBA3HOTO C
pelIeHreM JIMYHBIX TpoOsieM min 1ro0onsITcTBOM. PaboTa
npeCTaBisieT co00i GeccucTeMHOE U3JI0KEHHE TOTO, UTO
M3BECTHO aBTOPY MO JaHHOH TeMe. B paboTe npakTuuecku
HEeT CCBUIOK Ha aBTOPOB T€X WJIM HMHBIX TOYEK 3pEHUS,
KOTOPbIE MECTaMH MOTYT MPOTHBOPEUYUTH APYT IPYTY H
UCIIOJIb30BaThCsl HE K MecTy. HeT cmmcka nmuTepaTypsl.
PaGoTa mOBEepXHOCTHA, WIUIIOCTPATHBHA, HUCTOYHUKU B
OCHOBHOM HMEIOT MOMYJISIpHBIA Xapakrep. OdopmiieHue
HOCHUT aOCOJIIOTHO CITyYaiHBINA XapakTep, 00yCIOBICHHBIN
COOCTBEHHOM JIOTHKOH aBTOpA.

IHEPEYEHb PEKOMEH/IOBAHHBIX HAITPABJIEHUM HAYYHO-
HCCIAEJOBATEJbCKOH PABOTBI ObYYAIOIIUXCS (HAYYHOU
COCTABJIAIOLEN) 1O JUCIUAIIJIMHE:

1.Opranuzanus pa3pabOTKH U BBIMOJIHEHHS! YIPABIEHYECKUX PELLICHUH.

2.CyImHOCTb U 3HaYE€HUE MOJIEJIMPOBAHUS MPOLECCOB pa3pabOTKH yNPaBIEHYECKUX PEILICHHUH.
3./luarHocTka 1 UJeHTUUKALIKS TPOOJIeM B OpraHU3aHsIX.

4.Opranu3zanys pa3padOTKU U BBIIOJHEHHS YIPABICHYECKUX PEIICHUH.

5.CyIIHOCTb U 3HaYE€HNE MOAEIUPOBAHUS IPOLIECCOB PA3padOTKU YIIPABICHUYECKUX PELICHHM.
6. MeTo1bI IPUHATHSI PELICHUN B YCIOBHUAX ONPEIEIEHHOCTH.

7.MeTo/1bI BEIOOpa yIPaBIEHYECKUX PEIICHUH B YCIOBUAX PUCKA.

8. Kputepuu BpiOOpa ynpaBiIeHYECKUX PEIICHUH B yCIOBHUAX HEONIPEACICHHOCTH.

9.Mozaenu Teopuu NPUHATHS PELICHUI.

10. Onenka 3¢ (heKTUBHOCTH YIPABICHYECKOTO PEIICHHUSI.

11. Mopenu, METOAOJIOT S U OpraHU3alus npoliecca pa3paboTKH yIpaBIeHYECKUX PEILICHUH.
12. YcnoBust HEONpeneIEHHOCTH U PUCKA.



13. OpraHu3almOHHO-PACIIOPAIUTENIbHAS AEATEIBHOCTh Kak (hOpMa OCYLIECTBIICHUS PELICHUH.

14. BeIOOp METOJIOB PEIICHHSI CIOKHBIX TPOOIIEM.

15. MeTo/1bl MPOTHO3UPOBAHMS B 33Ja4aX MPUHATHUS YIIPABICHYECKUX PEIICHUH.

16. ITpué€msl pa3paboTKu U BEIOOpA YIIPABICHYECKUX PEIICHUN B YCIOBHUSIX HEOTPEACIEHHOCTH
U pUCKa.

17. Pontb opraHu3aiioHHbIX (PaKTOPOB B TOBBIIICHUH Ka4eCTBA YIIPABICHUECKUX PELICHUI.

18. BiusiHue CUTYallMOHHBIX (PAKTOPOB HA KAYECTBO yNPABICHUYECKUX PELICHUN.

19. Posp nicuxonorudeckux (pakTopoB B MOBBIIICHUN Ka4eCTBa YIPABIECHYSCKUX PEIICHH.

20.Metomonorus mporecca pa3paboTKH yIpaBICHYSCKUX PEIICHUN.

KOMILIEKT OLLEHOYHbBIX CPEJCTB JI/15 IPOMEJKYTOUYHOI ATTECTALIUMN
(3AYET)

PA3JIEJ 1. TEOPETUKO-METOAUYECKHUE OCHOBbBI IPUHATUA
YHPABJEHUYECKHUX PEIIEHUAM

Tema 1.1. Ynpa/ieHuecKkue pelieHUsI B CHCTeMe MeHeIKMeHTa

1.Packpoiite comepikaHne OHATUS «YTIPABICHYECKUE PEIICHUS.

2.0OnumuTe poJib YIpaBIeHUYECKAX PEIICHHUH B IIPOIIECcaxX YIPaBICHUS.

3.PackpoiiTe noHATHS «IIpoOIEMay, «CUTYaLUs», LEJIb» U UX 3HAUEHHE B MTPOLIECCE MPUHATHUSL
YIPaBICHYECKUX PEIICHUH.

4.OCHOBHBIE XapaKTEPUCTUKH YIIPaBICHUECKUX PEILIEHU.

5.OCHOBHbBIC TIPUHIIMITBI TPUHSATHUS YIIPABICHUECKUX PEIICHUIA.

Tema 1.2. MoaeaupoBaHue U polecc MPUHATHS PeleHuit

1. Tunonorust ynpaBJIeHYECKUX PEILICHUN.

2. Knaccugukanus ynpaBieHYeCKHX peleHHH.

3. Ilepeuncinre OCHOBHBIE TPEOOBAHUS K YIPABICHUYECKUM PELICHUSM.

4. Ha3zoBHTe OCHOBHBIE (DaKTOPBI, BIUAIOLINE HA KAUECTBO YIIPABICHUECKUX PELLICHUH.
5. Onumure alropuT™ NPUHATHUS YIIPABIEHYECKOTO PEIICHUS.

Tema 1.3. MeToabl pa3padoTKu U NPUHATHS YIPABJIeHYECKHUX PeleHui

1.Ilogxoasl K TMPUHATHIO YIPABICHYECKUX PELICHUM (MHTYUTHBHBIM, OCHOBAaHHBIA Ha
CYKICHUSIX U PallMOHAJIbHBINH).

2.OCHOBHBIE 3Tanbl, CTA/IUHU, OTIEPALIMU PALIMOHAIBHOTO PELICHHUS POOIIEM.

3.ConeprxaHue cTaguu BIOOpa U peanu3aliy yIpaBIeHYeCKUX PEeIeHUH.

4.OCHOBHBIE 3JIEMEHTBHI IpoLecca JUArHOCTUKH MTPOOIEM.

5. lepeBo po0JIEM U METO/IBI €r0 IIOCTPOCHHUSI.

PA3JIEJI 2. 3@®EKTUBHOCTD IPUHSATUA YIIPABJIEHYECKUX PEHIEHUI B
YCJOBHUSAX PBIHOYHOM CPE/IbI

Tema 2.1. Cpeaa npuHATHS yIIPaBJIeHYECKHX pPelIeHHi

1.ITpodune npuunH BOZHUKHOBEHHS IPOOJIEM U METO/IbI €r0 IIOCTPOECHHUSI.

2.MeToabl TOCTPOEHHSI CTPYKTYPHOH uarpammbl MmkaBsl («pbIOnii CKeNeT).
3.CynHOCTb OTPaHUYECHUM U KPUTEPUEB B IIPOLIECCAX MIPUHATHS yIIPABICHYECKUX PELICHUN.
4.3HaueHue 1es1eBoi (QYHKIMM B POLIECCE IPUHATHUS YIIPABICHUECKUX PELLICHHH.

5. /laiiTe onpeeeHne TEPMUHAM «METOM», «METOUKA», «METOIOJIOTHN.

Tema 2.2. 3pPpeKTHBHOCTH YyNPABJIEHYECKUX PellleHH i
1.Ilepeuncanre XapaKTepUCTUKN METOJIOB TUArHOCTUKHU MPOOIIEM.
2.MeTobl OIICHKH U BBIOOPA aIbTEPHATHB U METOBI SKCIIEPTHBIX OICHOK.



3.KpurepuaibHbie METOBI.
4. MeTobl peanu3anuy yIpaBiIeHYECKUX PEIICHUN.
5.MHnuBUyanpHbIE METOABI IPUHATHUS YIIPABICHYECKUX PEIICHUN.

Tema 2.3. UndopMaHOHHO-aHATUTHYECKAS MOIEPKKA YIIPABJIEeHYECKUX pelieHunii
1. KonsieKTUBHBIE METO/bI IPUHATHUS YIIPABICHUECKUX PEILIEHUM.

2. MeTopl SKCIEPTHOTO PaHKUPOBAHMUS.

3. CymHoCcTh MeTO/1a MOP(OIOrHYECKOT0 aHaIN3a.

4. MeTopl MIaHUPOBAHUS peaTu3alliy YIPaBIEHYECKUX PEILICHHMN.

5.MeToabl OpraHU3aluy BBIIIOJHEHUS YIIPABICHUYECKUX PELICHUMN.

Tema 2.4.Metoabl BbiOOpa ajdbTepPHATHB B YCJOBHAX OIPeNeIeHHOCTH, PHUCKAa H
HeoINpeIeIeHHOCTH

1.MeTtoasl KOHTPOJIS YIIPABICHUYECKUX PEILICHUN.

2.CyIIHOCTB ONPENEIECHUs MIOHATUS «CPENA IPUHATUS PELICHUD.

3.Kak nposiBnsieTcs BUsgHNE BHEUIHEN Cpe/ibl Ha pealln3altio ajJbTepHATUB?

4.KoHuenuus cpelpl ONPEACIICHHOCTH IIPY IPUHATUY YIIPABICHYECKUX PEILICHUM.

5.KoHuenmus cpeasl pucka Ipy NPUHATHH YIIPABICHYECKUX PEIICHUMN.



KOMILIEKT OHEHOYHBIX CPEJICTB JIJISI IPOMEXXYTOUYHOM ATTECTAIIAA

(BAYET)
HNHpexc oueHnBaemMon
Ne CopaeprxaHue OLIeHOYHOI0 CpPeICTBA
n/n (6onpocul k 3auemy) ICOMITETCHIIMM UM ee
3J1eMeHTOB
PA3JIEJI 1. TEOPETUKO-METOAUYECKHUE OCHOBBI IIPUHATHUSA
YIIPABJIEHUECKHX PEINEHUIA
Tema 11. VYnpaBieHyeckHe PpelleHMs B  CHCTeMe YK OC-14
eHeKMEeHTA
UTo Takoe yIrpaBICHUECKOE PEUIEHUE U KAKOBA €0 YK OC-14
1 |pons B MeHemKMEHTE?
Kakne ocHOBHBIE 3Tarbl BKJIIOYAET IPOIIECC MPUHATHS YK OC-14
2 |ynmpaBIeHYECKOTO PENICHNS?
Kaxue Turbl ynpapieH4€CKUX PEILICHUIN BBIIEAIOT? YK OC-14
3
B 4yem 3axirodaeTcs OTIIMYUE CTPATETUYECKHUX, TAKTUYECKUX YK OC-1.4
4 |u onepaTUBHBIX pemeHnit?
Kak cBsi3aHBI yIIpaBlIeHUYECKUE PEIICHUS ¢ QYyHKIHSIMHA YKOC-14
S  |MenemxmenTa?
UTto Takoe ynpaBiIeHCKas OTBETCTBEHHOCTb U KTO €€ HECeT? YK OC-1.4
6
Kaxue paxTopsl BIUAIOT HAa KAUECTBO yIPABICHUYECKOTO YK OC-14
7 |pemenus?
KakoBbl TpeOoBanus K 3()(heKTUBHOMY YIIPaBIEHYECKOMY YK OC-14
8 |pemenmio?
KakoBa posb pyKOBOAMTENS B MPOLIECCE MPUHATHUS YK OC-14
9  |pemrenmii?
Kaxk oniennBaeTcsi 000CHOBaHHOCTb YIPABICHUYECKOTO YK OC-14
10 |pemenusn?
Tema 1.2. MoaesmpoBaHue U NpoIecc MPUHATHS pPelleHuii
UTo Takoe MO/IeNb B YIIPABJICHUU U JIJISI 4YETO OHA YK OC-14
11 |ucnonesyercs?
Kaxue tunel Mojenel IpUMEHSIOTCS B YIIPABICHYECKOM YK OC-14
12 |nponecce?
B uem pazHulia Mex1ly HOPMaTUBHBIMH U ONTUCATEIbHBIMU YK OC-14
13 |mMomensiMu npuHsATHS penIeHUi?
KaxoBbI 3Tansl HOCTPOEHUS MOJENH YIIPABIEHYECKOTO YK OC-1.4
14 pemienus?
Kakue npenmyiiecTa JaeT MOJAEIMPOBAHUE B IPUHITHI YK OC-14
15 |pemennii?
16 UTo Takoe JepeBO PEUICHU U KaK OHO UCIIOIb3YeTCs? YK OC-14
KaxoBa posp MaTeMaTn4eckoro MOAeJINpOBaHus B YK OC-14

17




yIpaBIeHUH?

Urto 03HayaeT MOHATUHUHBIN U (OpMATH30BAHHBIN MMOAXO0 K YK OC-1.4
18 |monenuposanuio?

Kakne orpaHndeHust MOryT BOSHUKHYTh [TPH UCTIOJIb30BAHUH YKOC-14
19 |moneneii?

Kak o0ecrnieunBaeTcsi peaIuCTUYHOCTh MOJIEIIH B YK OC-14
20 |ympapieHYecKOM KOHTEKCTe?

Tema 1.3. MeToabl pa3padoTKu U NMPUHATHS YNPABIEHYECKUX
pelieHuin

Kaxkue cymecTBytOT METOIbI pa3padOTKH yIPaBIECHYECKIX YK OC-14
21 |pemennii?

B ueM CyTb dKCIIEPTHBIX METOJIOB U B KAKUX CIIy4asix OHU YK OC-14
22 |npumensiroTcs?

Kak ncnosib3ytoTcsi 53KOHOMUKO-MaTEMAaTUUECKHUE METO/IbI B YK OC-14
23 |ynpapnennu?

Uto Takoe MeTo1 ""MO3ToBOTO MTYpMa' U KAaKOBA €TO YK OC-14
24 bddexTuBHOCTH?

B yewm 3akmouaercs meron endu u ero ocobeHHOCTH? YKOC-14
25

Kaxk npumensiercs SWOT -aHa)v3 npu MPUHATHH PEIICHHH? YK OC-14
26

Kakue MeToabl UCTIONAB3YOTCA 7151 OLIEHKH MTOCIECTBUI YK OC-14
27 |ynpaBieHYECKHX PEICHUIA?

UTo Takoe MeTon aepeBa uenen? YK OC-1.4
28

KakoBbI KpuTeprn BEIOOpA METO/1a TIPUHSITUS PEIICHHS? YK OC-14
29

Kak coueTaroTcsi UHTYUTHBHBIE U aHAJTUTUYECKUE METO/IbI? YK OC-1.4

30

PA3JIEJI 2. DOD®EKTUBHOCTD NIPUHATUSA YIIPABJIEHUYECKUX

PEIIEHWH B YCJIOBUAX PBIHOYHOM CPEJIbI

Tema 2.1. Cpena npuHATHS yIPaBJeHYECKUX pelleHuii

Kakue a51eMeHTBI BKIIIOYAaeT BHYTPEHHSIS U BHEILIHSA cpelia YK OC-14
31 |opranusanuu?

Kaxk BHeWHsIs cpea BIUSET Ha MPOIECC MPUHATHS YKOC-14
32 |penrenwuii?

UTto Takoe GpakTop HEONPEACICHHOCTH B KaK OH YK OC-14
33 |yuuThIBaeTCs B yNpaBIeHUH?

Kakue HHCTpYMEHTHI aHAJIN3a BHEIIHEH CpeJibl CYIIeCTBYIOT? YK OC-14
34

KakoBbI KJII0OUEBbIE XapaKTEPUCTUKU PHIHOYHOM CpeJibl? YK OC-14
35

B yem oTimume cTabuiIbHOM U HECTAOMIBHON CPEIbl YK OC-14
36 |npuHATHs penieHuii?

UTo 03HaYaeT TEPMUH «BHEILIHUE PUCKW» B YIIPABICHUU? YK OC-14
37

Kak agantupoBaTh peleHus K U3MEHsIoIencs cpene? YK OC-14
38

Kakue nahopMaIioHHbIe pecypchl HEOOXOUMBI 1151 YK OC-14

39

aHaJu3a Cpenl?




Kak onpenensieTcst creneHb BIUSHUS PaKTOPOB CpeIbl Ha YK OC-14
40 |ousnec?
Tema 2.2. IppeKTUBHOCTH YNIPABJIEHYECKHX PellIeHUi
" Uto Takoe 3¢ (HEeKTUBHOCTH YPABICHUYECKOTO PEIICHUS? YK OC-14
Kax uzmepsiercst 3 (peKTUBHOCTS MPUHATOTO pEeIICHUs? YKOC-14
42
Kakwe cymecTByI0T KpUTepuH OlleHKH 3(ppeKTUBHOCTH YKOC-14
43 |pemennii?
Kak cootHOCSTCS 3()(hEeKTUBHOCTD U PE3YJIBTATUBHOCTH B YKOC-14
44 lynpasnenun?
B dem pasHuLa Mex1y 5KOHOMAYECKON U COLIMAIbHOM YK OC-14
45 |>hdpexTnBHOCTBIO?
Kak Bnuser peannsanys pelieHus Ha €ro OLEHKY? YK OC-14
46
Kakue ommOKku MOTyT IPUBECTH K CHUYKEHUIO YK OC-1.4
47 b deKTUBHOCTH pereHunii?
Kaxk o0ecrieunTs KOHTPOJIH 32 peanu3anuen YKOC-14
48 |ynpaBieHYeCKOro peneHus?
UTo Takoe cucTeMa KIIF0UeBbIX MoKazareneil 3(h(heKTuBHOCTH YK OC-1.4
49 |[(KPI1)?
Kaxk cBs3anbI 11e711 opranuzaiuu ¢ 3hHEKTHBHOCTHIO YK OC-14
50 |pemennii?
Tema 2.3. MHpopMaUHOHHO-aHATUTHYECKAS] MOAJEPHKKA
PaBJICHYECKUX PeleHn
Uto Takoe HH()OPMAIIMOHHO-aHATUTHIECKOE 00ecIIeYeHHE B YK OC-14
51 |ynpasnenun?
Kaxue Buibl nHGOpMAIIMU HEOOXOIUMBI JUTS IPUHSATHUS YK OC-14
52 |pemennii?
KaxoBbl HICTOYHMKH yIIpaBlieHYeCKOM nHpopmarn? YKOC-14
53
Uto BKITIOYAET B ce0s aHAIMTHIECKast 00padOTKa TaHHBIX? YK OC-14
54
Kaxkune coBpemennbie U T-pemeHust MpuMEHSIOTCS TS YKOC-14
95  [MOAIEPIKKH IIPUHATHUS PELIEHHUI?
KakoBa posis nHPOpMaIMOHHON CHCTEMBI B IIPOIECCE YK OC-14
96 |ympasienusn?
Uro Takoe big data u xak oHa ucronb3yeTcs B OuzHece? YK OC-14
S7
Kaxk obGecrieunBaeTcst JOCTOBEPHOCTh U AKTyJIbBHOCTh YK OC-14
58 |urdopmarmn?
Kakne MeToasl BU3yanu3alyuy JaHHBIX IPUMEHSIOTCS B YK OC-14
99 |ynpasnenun?
Kak nH(pOpMaImoOHHO-aHATUTHYECKAsE CUCTEMA BIIUSCT Ha YK OC-14
60 |ckopocTs npuHATHS pelneHHii?
Tema 2.4.MeToabl BbIOOpa aJbTEPHATHB B YCJIOBHAX
peeJIeHHOCTH, PUCKA M HeollpeAeJIeHHOCTH
UeM OTIIMYaroTCsl YCIOBUS ONPEISTICHHOCTH, pUCKa U YK OC-14
61 |neonpenenennoctu?
Kakwue MeTo1bl IPUMEHSIOTCS IPY BBIOOPE B YCIOBHSIX YK OC-14

62

ONPeJICTICHHOCTH?




UTo Takoe MaTpuila BEIMTPHINIEH U KaK OHA UCTIOJIb3YyeTCsA?

YK OC-1.4

63

Kakue moaxoasl MpUMEHSIOTCS TIPH OLIEHKE PUCKa? YK OC-14
64

B ueM cyTh TeOpuM 0KuaEMOM MOJIE3HOCTH? YK OC-14
65

Kaxkue cTpareruu IpuMeHsIIOTCS B yCJIOBUSX IIOJHOM YK OC-14
66 |meonpenenennocTn?

Kaxk ucronp3oBats kputepun Banbpaa u CaBumxa npu YK OC-14
67 |BbIGOpE permennii?

UTO Takoe MeTO/ CIIECHApUEB U KaK OH IPUMEHSIETCs? YK OC-14
68

Kak npuHsTh penieHue npyu HaIM4uu BEPOATHOCTEN YKOC-14
69 |ucxomos?

Kak ncrosnb30BaTh 4yBCTBUTENIBHBIN aHATIN3 [IPU BEIOOpPE YKOC-14

70

JIBTEPHATUB?




