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PA3JIEJI 1. OPTAHU3AIIMOHHO-METOIUYECKHN

1.1. OEJA JUCIIAITJIMHbBI

Llenp w3ydeHust ydeOHOM aucuumMHbBL «CTpaTernyeckoe yNpaBiCHHE IIEPCOHATIOM» O00ECHEeYUTh
CHUCTEMHOE IpeJCTaBlIeHUuEe oOydaromerocs o 3ajadax, QYHKIUSIX, POJM MU MECTe CTpaTerud yIpaBJICHUs
MEPCOHAIOM, OCYLIECTBIIEMOTO CITy>KOaMH yIIPaBICHHUS IEPCOHATIOM, B CUCTEME MEHEKMEHTa OpraHU3allHu.

1.2. YYEBHBIE 3AIAYU U CHUIIJINHBbI

1. OO0yueHne METO0JOIMYECKUM OCHOBAM CTPAaTEruu YIIPABJICHUS IEPCOHATIOM;
2. DopMHUpPOBaHHUE CUCTEMBI 3HAHHM 110 KOHKPETHBIM METOaM CTPATErHYeCKOro YIPaBIEHHS MEPCOHANIOM;
3. dopMupoBaHUEe Y MaruCTPaHTOB HABBIKOB YETKO (hOPMYJIHMPOBATH MPOOIEMBI CTPATETHYECKOTO YIPaBICHHS

INEPCOHAJIOM H 000CHOBEIBATH YT UX PCHICHUA

1.3. MECTO JUCHUIIYIMHBI B CTPYKTYPE OCHOBHOM OBPA3OBATEJIBHOU
ITPOI'PAMMBbI

ukn (pazznen) OIIOII BO: |B1.B

1.3.1. Jucyunauna "Cmpameeuneckoe ynpasienue nepcoHaiom” onupaemcs Ha ciedyioujue 31emeHmbl
OI10Il BO:

Pazputne TPYAOBOI'O 3aKOHOAATECIILCTBA U €0 BJIMAHUC HAa YIIPaBJICHHUEC IIEPCOHATIOM

PrIHOK TpyZAa v yrpaBieHne 3aHATOCTBIO

YHpaBHCHI/IC KaaApOBBIM ITOTCHIMAJIOM U YEJIOBCUCCKUM KallUTAJIOM OpTraHU3aluu

1.3.2. Jlucyunauna "Cmpamezuueckoe ynpasnenue nepconaiom' evicmynaem onopou OJisl Credyiouux
SNEMEHMO8:

HpCHZLI/IHJ'IOMHaﬂ MIpaKTHUKa

1.4. PE3YJIBTATBI OCBOEHUSA JUCIIMIIJINHBI:

IIKp-2.1: Cnocoben paspabamwieamsv NiaHul, NPOEKMbl U HPOSPAMMbBL NO GONPOCAM CHMPAMESULECKO20
YNPABNeHUs NePCOHANOM, KORMPOIUPYEm Ux 6blnoJHeHue

3HATh:

YpoBenb 1 | OCHOBHBIX KOHIETILUH CTPATETHUECKOTO YIPABICHUS IEPCOHATIOM.

YpoBensb 2 | DTanoB pa3paboTKH U peaau3allii CTPATETHICCKUX ITIAHOB ¥ MPOTPaMM.

ypOBeHL 3 I/IHCprMeHTOB 1 MCTOJJ0B KOHTPOJIA BBIMIOJHCHUSA MTPOCKTOB U MMPOTrpaMM.

YMeTn:

VYpoBens 1 |Pa3paGoTka cTpaTrernyecKux IUIAHOB, HMPOEKTOB U MPOTPAMM IO YIPABICHUIO MEPCOHATIOM C YYeTOM
MoTpeOHOCTEH OpraHn3aIvH.

Yposens 2 |[IpuMeHneHre METOJIOB aHalW3a U JWATHOCTHKH KaJpOBBIX PECYpcoB IS pa3paboTku 3¢(deKkTHBHBIX
CTpaTerui.

YpoBenb 3 | Pa3zpaboTka HHCTPYMEHTOB JUIsl KOHTPOJIS U OLICHKU BBIIOJIHEHUS IIPOTPaMM M IUIaHOB.

Bnaners:

ypOBeHb 1 I/IHI/IHI/II/IpOBaTL U PpCain30BbIBATHL OOJIOCPOYHBIC CTPATCTUYCCKHUE IIPOCKThI, HAIIPABJICHHBIC Ha
Pa3BUTUC KaAPOBOI'0 MOTCHIIMAJIA.

YpoBensb 2 | PykoBomuTh MpoIeCCOM pa3pabOTKH ¥ MCIIONHEHUS CTPATErHYECKUX HWHUIUATHB TI0 YIPABICHUIO
MIEPCOHAIIOM Ha BCEX YPOBHIX OpPTaHU3AIINH.

YpoBenb 3 | OCymecTBIATs MOHHUTOPHHT WM aHaMU3 3(PPEKTHBHOCTH pealn3aldy MPOEKTOB M IPOrpaMM, BHOCS
HEOOXOAMMbIE U3MEHEHHUSI JJIsl YIIYUILICHHUS UX PE3YIbTaTOB.

1.4. PE3YJIBTATBI OCBOEHUSA JUCIUIIJINHBI:

IIKc-1.1: Ilonumaem cymov cmpame2uueckozo YNpaeieHus NepCcoHAIoM, QOopMyaupyem nepcrneKmugHsle
yenu, onpedensiem cnocoobl Ux 00CMUINCEHUS

3HaTh:

Yposenb 1 | OCHOBHBIX KOHLENLUNA CTPATETHYECKOr0 YIIPABICHUS IIEPCOHATIOM.

Ypoeens 2 | Teopuii u MeTo/10B POPMHUPOBAHUS TIEPCIICKTUBHBIX IIEJICH B 00IACTH YITPABIICHUS KaJpaMH.

YpoBenb 3 | BiusHus BHEIIHNX ¥ BHYTPEHHUX (aKTOPOB Ha CTPATETUIO YIPABICHUS IEPCOHATIOM.

VYMeTn:

Yposenb 1 | DopMyIHpOBKY TEPCIEKTHBHBIX TIIeJIeH B OONACTH CTPAaTETHYECKOrO YIPABIICHUS TIEPCOHATIOM C
y4eTOM MOTPEOHOCTEH OpraHu3aIiuu

ypOBeHLZ Pa3pa60TKy Hpe,[[J'IO)KGHI/Iﬁ o0 YyJy4dIICHUIO CHUCTCMbl YIPAaBJICHUSA TICPCOHAJIOM B COOTBCTCTBHU C




JIOJITOCPOYHBIMHU 1IEJISIMU KOMITAHUH.

Yposenb 3 [ Onenky BausHHSA (AKTOPOB, TAKUX KaK M3MEHEHHWS Ha PBIHKE TPYy/a, WHHOBAIMH, 3aKOHOJATEIHHBIC
HWHUIIUATUBLI HA CTpaTCFI/IIO praBJIeHI/Iﬂ HCpCOHaIIOM.

Bnanets:

YpoBenn 1 | DopMmynupoBath ¥ yTBEPXKAATh OJTOCPOYHBIC, TEPCIEKTUBHBIC IIeMU B O0ONAcTH  YIpaBlICHUS
MIEPCOHAIIOM, OCHOBBIBASICh Ha TTTyOOKOM aHAJIM3€ CUTYallUU U MOTPEOHOCTEN OpraHu3aIim.

YpoBennb 2 | Pa3zpabaTeiBaTh KOMIUICKCHBIE CTPAaTETHH M TAKTHUKW, HANpaBICHHBIC HA TOCTIKCHHE ITOCTABICHHBIX
LIeJIEH, C Y4ETOM U3MEHEHUN B SKOHOMHUKE U PBIHKE Tpy/a

YpoBens 3 | Peann3oBbIBaTh CTpaTEruy, YIPABISITH U3MECHEHUSIMU U KOPPEKTUPOBATH IIENIA U METOJBI JTOCTIKCHHUS
C YYETOM U3MEHSIOLIUXCS YCIOBUI.

1.4. PE3YJIBTATBI OCBOEHHUA JUCIUIIINHBI:

IIKc-1.2: Ananusupyem apgexmusnocms peanuzyemou Kaoposou NOIUMUKU U KaOposou cmpamezul,

paspabamvieaem KOppeKmupylowue Meponpusmusl,

uzyuaem nNpoSPecCUBHbIll OMEYECMBEHHbIL U  3apPYOed’CHbIl

onslm
3HaTh:
YpoBenn 1 | MeTo10B orieHKH 3(h(HEKTUBHOCTU KaJAPOBOW MOJUTHKH U CTPATETHH.
Yposenb 2 | OCOOCHHOCTEH OTEUECTBEHHOTO U 3apyOEIKHOTO OIBITa B 00JIACTH KaAPOBOM TOTUTHKH.
Yposens 3 | Ilokazaresneil 1 HHCTPYMEHTOB aHaIN3a PE3yIbTATUBHOCTH peaTU3alliH KaJIpOBbIX CTpaTernii.
YMeTh:
YpoBens 1 | AHanmu3 CyliecTBYIOIIECH KaJpOBOM ITOJIMTHUKU W CTPATET WU, BBISBICHHUE UX CUIBHBIX U CIa0BIX CTOPOH.
YpoBenb 2 | PazpaboTka W BHEApPEHHE KOPPEKTHPYIOMIMX MEPONPHUATHH Ha OCHOBE aHAJM3a BBIIBICHHBIX
npooem.
YpoBens 3 | [I[puMeHEHHE OMBITA OTEYECTBEHHBIX M 3apyOC)KHBIX KOMIIAHUH /I COBEPIICHCTBOBAHMS KaJPOBOH
CTpaTeruu.
Bnaners:
Yposenb 1 | OcymecTBISITh KOMITICKCHBIN aHAIN3 W OMECHKY A()()EKTUBHOCTH KaJAPOBOW IMOTUTHKH M CTpaTeTHH Ha
BCEX YPOBHAX OpraHU3alLNU.
YpoBensn 2 | Pa3zpabarbiBaTh U pPEaM30BHIBATh KOPPEKTUPYIONINE MEPOIPUITHS, HANpPaBICHHBIC Ha JIOCTH)KCHUE
JONTOCPOYHBIX IIeNIell KOMITAaHUH.
YpoBenb 3 | BHenpsATs mporpeccHBHBIE METOABI M TPAKTHKH, IIOJy9€HHBIE W3 OTEUECTBEHHOTO H 3apyOesKHOTO
OIIBITA, B paMKaX OpraHU3alliOHHON CTPYKTYPEI U KyJIbTYPHI.
B pezynemame oceoenus oucyunaunst "Cmpamezuueckoe ynpaejieHue nepconanom'’ oodyuarowuiics
3.1|3narn:
TEOPETUYECKUE OCHOBBI YIIPABJICHUS COIMAJIbHBIM pPa3BUTHEM MEPCOHAIA KOHTEKCTE Iielied W 3ajad
OpraHu3aIuu
OCHOBBI ITPOTHO3UPOBAHUA KPUSUCHBIX COCTOSIHUM B ACATCIIBHOCTH OpraHu3alnuu
OCHOBHBIC COIIHATBHO-OKOHOMUYECKUE TIOKa3aTelH JeSATeIbHOCTH OpraHu3alud C Y4YeTOM (HHAHCOBO-
SKOHOMHYECKUX PUCKOB
TEOPETHUYECKUE OCHOBBI (DMHAHCOBOTO IUIAHUPOBAHUS W TPOTHO3MPOBAHUS MO 3JCMEHTaM  KaJpOBOH
MTOJIUTUKHN OpraHU3aIiH
3.2| Ymern:
pa3pabarbIBaTh CTpaTeTWu YIPaBIEHUS TIEPCOHANA W OMNPENeNiaTh HANpPaBICHHS €ro CTPaTerHnYecKoro
pa3BUTHSA
MIPUHAMATH PEIICHUS B KPU3UCHBIX CUTYAIUSIX
aHAIIM3MPOBATh BHEIIHIOW U BHYTPEHHIOIO CPEAy OPTaHU3alliU U OIICHUBATh UX BIIHMSIHHE HA TIEPCOHAT
(hopMupoBaTh OFOJKET 3aTpaT Ha IEPCOHAN, COCTABIATH IUIAHBI MMOBBIMICHUS MPOU3BOAMTEIHHOCTH U
3 GEKTUBHOCTHU TPY/Ia ¥ KOHTPOIUPOBAThH MX UCIIOJTHEHUE
3.3|Baaners:
HaBbIKaMU TIIPUMCHCHUSA Ha IMNPAKTUKEC OCHOBHBLIX IIOAXOAOB U METOAAMHU CTPATCTUYCCKOTO YIIPAaBJICHHUA
MEPCOHAIIOM
HaBBIKAMH Pa3pa0OTKU U BHEAPEHHS aHTHKPU3UCHBIX IPOTPaMM
HABBIKAMH OIICHKH JKOHOMHYECKOW M CONMAaIbHOH 3(()EKTUBHOCTH YIPABICHUS IEPCOHAIOM
HaBBIKAMH aHAJIA3a CYNIECTBYIOIICH KaIpOBO# MOJIUTUKU




1.5. ®OPMbI KOHTPOJIA

Texkymii KOHTPOJIb YCIIEBA€MOCTH IIO3BOJSIET OLIGHUTh YPOBEHb C(OPMHPOBAHHOCTH 3JIEMEHTOB
KOMITCTCHIIUHM (3HAaHMH, YMEHHH M TPUOOPETEHHBIX HABBIKOB), KOMIICTCHIMH C IOCIECAYIOIUM OObeIHHEHHEM
OLIEHOK M TPOBOAMTCS B (OpMe: YCTHOIO ONMpoca Ha JEKUHOHHBIX M CEMHHAPCKUX/TIPAKTUYECKUX 3aHATHUSIX
(ppoHTaNBHBIN, MHAMBUIYAJIBHBIA, KOMIUIEKCHBII), MHUCHMEHHON NPOBEPKH (TECTOBBIC 3aJaHMs, KOHTPOJIb 3HAHUH
Mo pa3feny, CUTYAallMOHHBIX 3aJaHW{ W T.II.), OICHKH aKTHBHOCTH paboThl OOydYaromerocs Ha 3aHSATHH, BKIIOYas
3a7aHus A7l CAMOCTOSITEIbHON pabOThI.

prne.m'ymounaﬂ ammecmauyun

PesynbraThl TEKyIIEro KOHTPOJS M TPOMEKYTOYHOM aTTecTalui (OPMUPYIOT PEHTHHIOBYIO OIEHKY
paboThl cTyaeHTa. PacmpeneneHue OamioB mnpu  (GOPMHPOBAHMHM PEHTHHIOBOW OLEHKH pabOThl  CTYICHTA
OCYIIECTBISICTCS B COOTBETCTBHM C JCHCTBYIOUIMM JIOKAJIbHBIM HOPMATHBHBIM akTOM.  [lo  JMCIUIUIMHE
"CTpaTernueckoe ypaBJieHHUEe MepCOHaIoM" BUIOM MPOMEKYTOUHOM aTTeCTAlUU SBIACTCA 3adeT

PA3AEJI 2. COAEPAKAHUE JUCIUIIJIMHBI

2.1. TPYJOEMKOCTH OCBOEHUA JUCHUITIMHBI

OO6mas TpyAo&MKOCTh AuciuIuInHEl "CTpaTrermyeckoe ympaBiieHHe TepcoHajioM” COCTaBisIeT 2 3a4ETHBIC
€IMHMIIBI, 72 4acoB.

KonnyecTBo 4acoB, BBIAETSEMBIX Ha KOHTakTHYIO paboTy C IpenojaBaTeleM M CaMOCTOSITEIbHYIO padoTy
00yJaroIerocsi, ONpenesaeTcs] yaeOHBIM TUTAaHOM.

2.2. COAEPKAHUE PA3JIEJOB JUCHUIIJINHBI

HaumeHoBanue pa3/iesioB U TeM /BUJ 3aHATHS/ Cemectp | YacoB | Komneren- | JIuteparypa | Uute | IIpumeuyanue
/ Kypce 10101 PaKT.
Paznes 1. OcHOBBI CTpaTern4ecKoro ynpasJjeHust
MnmepcoHaIoM
Tema 1.1 YenoBeueckue pecypchl Kak 00bEKT 1 2 JI1.1J11.2 0
yrpasienus. /JIex/ JI1.3J11.4
JI1.5J12.1
J12.2 12.3
J12.4J12.5
JI2.6J13.1
JI3.2J13.3
213233
24
Tema 1.1 YenoBeueckue pecypchl Kak 0ObEKT 1 2 JI1.1J11.2 0
ynpasnenus. /Cem 3an/ J1.3J11.4
JI1.5J12.1
J2.2J12.3
J12.4J12.5
JI2.6J13.1
JI3.2
0102233
24
Tema 1.2. Konuenius ynpapieHUs 1 2 JI1.1J11.2 0
MIEPCOHAJIOM. J1.3J11.4
Crparerus YII. JI1.5J12.1
/JTex/ J2.2J12.3
J12.4 J12.5
J12.6J13.1
012233
24
Tema 1.2. Konuenuus ynpaBieHUs 1 2 JI1T.1 J11.2 0
MIEPCOHAIIOM. J1.3J11.4
Crpaterus YII. JI1.5J12.1




/Cem 3an/ J12.2 J12.3

J12.4 J12.5

J12.6J13.2

D152 33
24

Pazpnes 2. IlpakTuka cTpaTernyecKoro
ynpaBJeHHs IepCOHATIOM

Tema 2.1. Crpareruueckuii Bknan YII B ycnex 1 2 JI1.1J11.2
opranuzanud. /JIex/ JI1.3J11.4
J1.5J12.1
J2.2J12.3
J12.4 J12.5
JI2.6J13.3
0102233
24

Tema 2.1. Crparernuecknii Bknan YII B ycmex 1 2 JIT.1J11.2
opranmzanuu. /Cem 3an/ J1.3J11.4
JI.5J12.1
J2.2J12.3
J12.4 J12.5
JI2.6J13.1
012233
24

Tema 2.2. Ctparerudeckast poyib CIIyKObl 1 2 JI1.1J11.2
VII. /JIex/ J1.3J11.4
J1.5J12.1
J2.2J12.3
J12.4 J12.5
JI2.6J13.2
019233
24

Tema 2.2. Ctparerudeckas poJib CIIyKObl 1 2 JIT.1J11.2
VII. /Cem 3an/ J1.3J11.4
JI.5J12.1
JI2.2J12.3
J12.4 J12.5
JI2.6J13.1
213233
24

Paznen 3. (I)yHKllPIOHaJI])H]:le cTpaTeruu

Tema 3.1. Ctparerust obecrieueHUS 1 2 JIT.1J11.2
pecypcamu. /Jlex/ J1.3J11.4
JI1.5J12.1
J2.2J12.3
J12.4 J12.5
J12.6J13.1
JI3.2J13.3
31322 33
24

Tema 3.1. Ctparerus obecriedeHus 1 2 JIL.1J11.2
pecypcamu. /Cem 3an/ J1.3J11.4
JI1.5712.1




J12.2 J12.3

J2.4 J12.5

J12.6J13.1

212233
24

Tema 3.1. Ctparerus obecrieueHus
pecypcamu. /Cp/

12

JI1.1J11.2
J1.3J11.4
J1.5J12.1
J12.2J12.3
J12.4 12.5
JI2.6J13.2
0109233
24

Tema 3.2. Ctparerndeckoe pa3BUTHE
nepconana. /Jlex/

J1.1JI11.2
J1.3J11.4
JI1.5J12.1
J12.2 J12.3
J2.4 J12.5
J12.6J13.1
212233
24

Tema 3.2. Ctpaterndeckoe pa3BuTHE
niepconana. /CeM 3an/

JI1.1J11.2
J1.3J11.4
J1.5J12.1
J12.2J12.3
J12.4 12.5
JI2.6J13.2
0109233
24

Tema 3.2. Ctparernueckoe pa3BUTHE
nepconana. /Cp/

10

JI1.1JI11.2
J1.3J11.4
JI1.5J12.1
J12.2 J12.3
J2.4 J12.5
J12.6J13.1
212233
24

Tema 3.2. Ctparerus Bo3Harpaxxaenus. /Jlex/

JI1.1J11.2
JI1.3J11.4
J1.5J12.1
J12.2J12.3
J12.4 12.5
JI2.6J13.2
J3.3
019233
24

Tema 3.2. Ctparerust Bo3HarpaxxaeHus. /Cem
3an/

J1.1J11.2
J1.3J11.4
JI1.5J12.1
J2.2J12.3
J12.4 12.5
J12.6J13.1
J3.2
019233
24

Tema 3.2. Ctparerust BO3HarpaxaeHusl.
/Cp/

10

J1.1JI1.2
J1.3J11.4
JI1.5J12.1
J2.2J12.3




J12.4 J12.5

J12.6J13.1

019233
24

Paznen 4. Oprann3anuoHHbIE CTPATETHH

Tema 4.1. Ctpareruu opraHu3aliMOHHOTO 1 2 JI1.1J11.2 0
pazButus. CTparerust TpyAOBbIX J1.3J11.4
oTHouleHui. /JIex/ JI1.5J12.1
JI2.2J12.3
J12.4 J12.5
JI2.6J13.2
01092033
24

Tema 4.1. CtpaTeruu opraHu3aMOHHOTO 1 2 JIT.1J11.2 0
pasButus. CTpaTerus TpyAOBbIX J1.3J11.4
otHoueHu. /Cem 3an/ JI1.5J12.1
J2.2J12.3
J12.4 J12.5
JI2.6J13.1
31392 53
24

Tema 4.2.CtpaTeruu ynpaBieHHUs KyJIbTypoH. 1 2 JI1.1J11.2 0
Crparerun ynpasieHust i3MeHeHUsIMH. /Jlex/ J1.3J11.4
JI1.5J12.1
JI2.2J12.3
J12.4 J12.5
JI2.6J13.3
01092033
24

Tema 4.2.Ctpareruu yrpaBieHHs KyJIbTypO. 1 2 JIT.1J11.2 0
Crparerun ynpasiieHus u3MeHeHUsIMH. /CeM J1.3J11.4
3an/ JI1.5J12.1
J2.2J12.3
J12.4 J12.5
JI2.6J13.1
51932 33
24

/Konc/ 1 2 JI3.2 0
D12203
D4

PA3JEJI 3. OBPA3OBATEJIBHBIE TEXHOJIOT' T

B mpouecce ocBoeHus AuCHUIUIMHBI «CTpaTernyeckoe YIpaBiICHHE IEPCOHAIOM» HCHOJIB3YIOTCA

cnenyromue obpasoBarenbHble TexHoioruu: Jyekuuu (JI), mpaxrtuueckue 3anstus (I1P), camoctosrenpHas paboTa
ctyneHToB (CP) 1o BBITTOIHEHHIO pa3THIHBIX BUIOB 3aTaHHM.
B mpomecce ocBoeHust auctumiuHbl «CTpaTerHdecKkoe YIpaBiIeHHE IEePCOHAIOM» HCIONB3YIOTCS CIeAyIoIne
WHTEPAKTUBHBIC 00pa3oBaTeNbHbIC TexHOMOruu: npoOnemHas nekius (I1J1). JlexiuoHHBIM MaTepwan mpeicTaBicH B
BUe chaiin-npeseHranun B ¢opmare «Power Point». g HarmsgHOCTH HCIONB3YIOTCS MaTepHANlbl Pa3IHIHBIX
Hay4YHbIX MW TCXHHUYCCKHUX OKCICPHUMCEHTOB, CIIPAaBOYHBLIX MAaTCpUATIOB, HAYYHBIX cTaten T.O. B X0€ JICKIIUHU
npeaycMOTpeHa oOpaTHas CBsI3b CO CTYJCHTaMH, aKTUBU3HPYIOIIUE BOMPOCH, MPOCMOTP U  OOCYKICHHUE
BugeodmipbMoB. llpu TpoBeneHWM IEKIUH HCIONB3YeTCsS MPOOIEMHO-OPUEHTHPOBAHHBIA MEKIUCIUTUTHHAPHBIN
MIOJTXOJI, TPEIIOJIATAIOINI TBOPYECKHE BOMIPOCH M CO3aHIE JUCKYCCHOHHBIX CUTYAIlHH.




IIpy U310XKEHUU TEOPETHUUECKOrO0 MaTepualla UCHOJB3YIOTCS TaKME€ METOMbI, KaK: MOHOJOTMYECKUM, MOKA3aTEIbHbIH,
JUAJIOTUYCCKHMA, 3BPUCTHUYCCKUHM, HCCIIEI0BATEIbCKUIM, MPOOJIEMHOES H3JIOKECHUE, a TAKKE CICAYIOUIHME MPUHIIUIIBI
JMUIAKTUKA BBICIICH IIKOJIBI, TaKWe Kak: IIOCICIOBAaTeIbHOCTh W CHUCTEMAaTUYHOCTh OOYy4YeHHs, JOCTYITHOCTh
o0y4eHwusI, TPUHIUN HAYYHOCTH, TPUHIUITB B3aMMOCBSI3A TEOPUH W TIPAKTHKH, HATJSIHOCTH W Jp. B KOHIE Kaxmoit
JIEKIIAN TIPETYCMOTPEHO BPEMsI IJIs1 OTBETOB Ha MIPOOJIEMHEIE BOTIPOCHI.

CamocrosiTenibHass ~ paboTa  NpelHAa3HA4YeHAa  JUIsl  BHEAYJAMTOPHOM  pabOThl  CTYJCHTOB,  CBSI3aHHOH  C
KOHCIIEKTUPOBaHWEM HCTOYHHKOB, YYeOHOTO MaTepuaia, W3y4eHHeM JIOMOJHUTEIbHON JIMTEpaTyphl MO JAMCIUILINHE,
ITOATOTOBKOW K TEKYIIEMY W CEMECTPOBOMY KOHTPOJIIO, a TaK)Ke BBINIOJHEHHEM HWHIMBUAYAIBHOTO 3aJaHui B (opme

pedepara, acce, mpe3eHTanuy,

OMITUPHUYCCKOT'0O UCCIICIJOBAHUS.

PA3JEJI 4. YHEBHO-METOANYECKOE U MATEPUAJIBHO-TEXHUYECKOE

OBECIHHEYEHHME JUCIIUAIIJIMHBbI

4.1. Pekomengyemasi JurTeparypa

1. OcHoBHast IMTepaTypa

ABTODHI,

3ariaBue

H3maTensCcTBO, TOL

JI1.1 |Mowuceesa, E. T Yupasnenue nepcoHanioM. CoBpeMeHHbIC METOIBI U Caparos : By3zoBckoe
TEXHOJIOTHH oOpa3zoBanue, 2017
: yuebHoe nocobue (139 c.)
JI1.2 | Emenwsnues, H. B. | Cnyx0a ynpasnenus nepconanom. 4.2 Cumdepormnons :
: yaebHoe mocobue B 2-x yactsax (134 c.) YHUBEPCUTET SKOHOMUKH U
yrpasinenus, 2018
JI1.3 |Emenssnnes, H. B. | Cinyx6a ynpasnenus nepconaiom. Y.1 Cumopepormnons :
: yaebHoe mocobue B 2-x yacTax (158 c.) YHUBEPCUTET SKOHOMUKH U
ynpasnenus, 2018
J1.4 Crparernueckoe ynpasJieHHUe : yueOHHK JJIsi MaruCTPOB Mocksa : lamkos u K,
. K. JTapuonos, A. |(235¢c.) 2019
H. I'epacun, O. H.
I'epacuna
JL.5 YnpaBieHue nepcoHanioM Mockga : lamkos u K,
K. B. Bogenxko, C. : yuebnuk (374 c.) 2021
H. Campirun, K. T
AbazueBa
2. lonotHUTENbHAS JTUTEpaTypa

ABTODEHI,

3ariaBue

WznmarenscTBO, TO

JI2.1 | Tapanenxo, O. H. OCHOBHI yIIpaBJICHHS TIEPCOHANIOM : yUeOHOE TTocoOne Cragpormois : CeBepo-
(129¢.) KaBxkasckuii penepanbHbIN
yHuBepcurteT, 2015
J12.2 Crparermdeckoe ympaniieHue : yaeonoe nocooue (344 ¢.) | Mockga : Texnocdepa,
Anynos, A. 5. 2015
JI2.3 YnpaBieHue nepcoHanioM Mockga : lamkos u K,
I'. . Muxaiinmunaa, |: yuebHoe mocobue (280 c) 2018
JI. B. Marpaesa, /I.
JI. Muxatinus, A.
B. bensax
JI2.4 |Yunukuna, U. A. OCHOBBI yITpaBJICHUS EPCOHATIOM JIunenx : JIunenxwuii
: Kypc Jiekuuii (76 c.) roCyIapCTBEHHBIN
TE€XHUYECKUH YHUBEPCUTET,
2016
JI2.5 |Enkum, C. E. VYnpapneHue nepcoHaaIoM opraHu3anuy. Teopus Capartos : Aii [In Ap
VIIPABJICHHSI YEJIOBEUCCKIM Pa3BUTHEM : yicOHOE Memua, 2023
nocobue (236 ¢.)
JI2.6 YmpasneHue nepcoHaioM : yuedHoe mocooue (280 c.) Mockga : Jlamkos u K,

I'. . Muxaiinuna,
JI. B. Marpaesa, /I.
JI. Muxatinus, A.
B. bensik

2024




3. Meronnueckue pa3padorku

ABTOpBI, 3armaBue UsnarenscTBO, TOT
JI3.1 | A. C. Bonmouko Crpateruueckoe ynpapieHue nepconanoM: Koncnekr ®I'b OY BO
TeKIUH JuTst oOydarormmxcs 1 Kypca oOpa3oBaTenbHOM «JIOHAYUI'C", 2024,
IIPOrPaMMBbI MarUCTPaTyphl HAIPABJIECHUS TOATOTOBKU 2024

38.04.03 YmpaBieHue nepcoHaIoM O4HON/3a09HON Gopm
obydaenus. ()

JI3.2 | A. C. Bonouko Crparernueckoe ynpapieHHE NEPCOHATIOM: ®I'b OY BO
Meroanueckue peKOMEHAALMHU 7151 IPOBEACHUS «JOHAYUI'C", 2024,
CEMUHAPCKUX 3aHATHH I oOydaromuxcs 1 Kypca 2024

00pa3oBaTeNbHOM MPOrpaMMBbl MaruCTPATyPhI
HanpasneHus noarotosku 38.04.03 Ynpasnenue
MIEPCOHAJIOM OYHO/3a04HOH opM oOydeHus. ()

JI3.3 | A. C. Bomouko Crparternueckoe yrnpapieHHuE IEPCOHATIOM: ®I'b OY BO
Meroguueckue «JOHAYUI'C", 2024,
pPEKOMEHAIH 110 OpraHU3alluu JOTIOJHUTEIbHON 2024

BHEAYAUTOPHOH (CaMOCTOSITENBHOM) pabOThI AJIs
oOyuatommxcs 1 Kypca 00pazoBaTenbHONW TPOTrpaMMBbl
MarucTpaTypbl HanpaslieHUus noAroToBku 38.04.03.
VYnpasieHue nepcoHaNIoM 0YHOH/3a09HO# hopm
o0yueHHS.

0

4.2. IlepedyeHb pecypcoB
HH(OPMALHOHHO-TeJIEKOMMYHHKAIIMOHHOM ceTH ''UHTepHeT"

n1 |Hayusas snexrponnas oubmmorexa «KUBEPJIEHMHKA» https://cyberleninka.ru/

32 | 9bC «JIAHD» https://e.lanbook.com

33 |9bC «SHAHUYM» https://znanium.ru

34 9BC «SOCHUM»

https://sochum.ru

4.3. IlepevyeHb MPOrpaMMHOro odecrnedeHust

JIMIIeH3MOHHOe ¥ CBOOOJHO  pacHpOCTpaHseMOEe  MPOrpaMMHOE  OOeCleYeHHe, B TOM  YHCIIE
OTEUECTBECHHOTO IPOM3BOICTBA:
JIuneH3MOHHOE U CBOOOIHO PACHIPOCTPaHAEMOEe MPOrpaMMHOE OOSCIIeUeHUE, B TOM YHCIIE OTEUSCTBEHHOTO
POU3BO/ICTBA:
- Libre Office (nuuen3us Mozilla Public License v2.0.)
- 7-Zip (mmunen3ust GNU Lesser General Public License)
- AIMP (mumensus LGPL v.2.1)
- STDU Viewer (freeware for private non-commercial or educational use)
- GIMP (mmuniensust GNU General Public License)
- Inkscape (mumensuss GNU General Public License).

4.4. IIpodeccuonanbHble 0a3bl JAHHBIX H HH(OPMAIIMOHHBbIE CTIPABOYHbIE CHCTEMbI

Kypnuan «Ympasienue mepcoraaom» [ DIeKTpoHHOH pecypc]. — Pesxkum moctyma: https://journal ksk.expert/

Kypnan «YnpasneHue nepcoHaniom» [DieKTpoHHOU pecypc]. — Pexxum noctyna: https://www.top-personal.ru/

Kypran «YnpapneHue nepcoHaioM, KaJIpOBBIN yUET, JSIOMPOU3BOJICTBOY.

[DnexTponHOiA pecypc]. — Pexnm JIOCTyTIA: https://mymagazines.ru/catalog/upravlenie_personalom-
_kadrovyy_uchet/

4.5. MaTepuajibHO-TeXHUYECKOe o0ecneuyeHne TUCIUILINHBI

Jns mpoBeneHUst y4eOHBIX 3aHATHH, NPEAYCMOTPEHHBIX 00pa30BaTENLHONW NPOrpaMMOM, 3aKperuIeHbI
ayJUTOPHUH COTJIACHO PACIIMCaHMIO yUeOHBIX 3aHITHH:
pabodee MeCTO IpernoaaBaTes, I0cago4YHble MECTa 110 KOJINYECTBY O0ydaromuxcs, I0CKa MeJIoBasi, IePCOHAIbHBIN
KOMITBIOTED C JIMIEH3UPOBAHHBIM IPOTPAMMHBIM 00ecIieueHHEM O0IIero Ha3HAYCHUS, MYJIBTUMEIUINHBIH IPOCKTOP,
JKpaH, UHTEPAKTUBHAS IAHEIIb.

PA3JIEJI 5. ®OHJI ONEHOYHBIX CPEJICTB

5.1. KonTponbHbIe BONPOCHI U 3aJaHUSA

IIepeueHb KOHTPONBHBIX BOIIPOCOB AJISI CAMOIIOATOTOBKH.
1. IIpuHIMI OCTPOECHMSI CTPATErMYECKOM KapThl PhIHKA.




2. Bupl MapKETHHTOBBIX CTpATETUil U X XapaKTePUCTHUKA.

3. Crparterust HHTEHCUBHOTO POCTA: I1€Jb, HAIIPaBJICHHUS, METO/IbI OCYIIIECTBIICHUS.

4. Crparerust HHTErpaTUBHOI'O POCTA: 11€JIb, HAIIPABIEHUS, METOJIbI OCYILIIECTBICHMUS.

5. Crparerust pocta ocpeiCcTBOM AUBEpCUHUKALNY: 11€1b, HAPABJICHHS, METObI OCYIIIECTBICHUSI.

6. [MoptdenbHbie cTpaTerun: 0cOOCHHOCTH, IOCTOWHCTBA U HEJIOCTATKH, YCIIOBHS OCYIECTBICHUS KOKIOH
CTpaTeruu.

7. [TonsiTEe M BUABI KOHKYPEHTHBIX CTPATETUH.

8. Mogens BKI': xapakrepucTuka, JOCTOMHCTBA U HEIOCTATKH.

9. SWOT — ananus: 11en1p aHanu3a, MeTOIMKa MPOBEJCHUS, JOCTOMHCTBA 1 HEIOCTATKHU.

10. AHanu3 ynpaBJieHUs ONepalysIMu: Ieb aHalIn3a, 00JIACTH UCCIICAOBAHMS.

11. Matpuma Aacodda: xapakrepucTuka, JOCTOMHCTBA, HETOCTATKH.

12. Marpuna CE/McKinsey: xapakTepucTHKa, JOCTOMHCTBA, HEAOCTATKH.

13. Crparernveckuil aHann3: NOHATHE, XapaKTePUCTHKA OObEKTOB aHANIN3A.

14. PEST — ananu3: XxapakTepuCTHKa, JOCTOMHCTBA U HEAOCTATKU.

15. MapKeTHHTOBBII KOHTPOJIb: NOHITHE, BUBIL.

16. AyaHUT MapKeTUHTa: IOHATHE, 11eb, XapaKTePUCTHKA.

17. Llenu 1 3aga4yl CTPAaTErMYECKOT0 MapKETHHIOBOTO TUTAHUPOBAHUSL.

18. DTarbl CTPATerHIeCKOT0 MAPKETHHTOBOTO TUTAHUPOBAHUS, UX XapaKTEPUCTHKA.

19. Pazpabotka muccun pupmel. KimroueBbie BOpOCH! it (GOPMUPOBAHUS MUACCHH.

20. Onpenenenue neneil pupmol. OCHOBHBIE OTINYHS MUCCUH OT LIEJEH.

21. CrpaTternu CEerMEHTHPOBAHKS M KPUTEPUH BBEIOOpA CTPATETHH.

22. KoHkypeHIns: Kak MHCTPYMEHT PHIHOYHOTO PABHOBECHSI.

23. KoMneTeHTHOCTD CIeNMatuCcTOB CITy>KOBI epcoHaa. BaumoaelicTBrie ¢ TMHEWHBIMU PYKOBOJUTEIISMU.
24. HopmaruBHO-MeTOqMUECKOE 00ECTIeYeHHE CUCTEMBI YIIPABJICHUS IIEPCOHAIIOM.

25. OcCHOBHBIE BUbl HOPMAaTUBHO-METOAMYECKHUX JIOKYMEHTOB: IIPaBUIa BHYTPEHHETO TPYIOBOI'O paclopsiaka,
KOJIJIEKTUBHBIHN I0TOBOP, MOJIOKEHUS O MOJIpa3AeIeHNH, TOJKHOCTHAS MHCTPYKIHUS.

26. Lenb cTparernu obecrieueHus pecypcam.

27. [Togxox crpaTerndeckoro YII k obecrieueHUIO pecypcamm.

28. [Tpunnumner oTOOpa U nMpuemMa Ha paboTy COTPYAHUKOB.

29. DJeMEeHTHI CTpaTeruu 00eCIIeYeHUs Pecypcamu.

30. Bunbl MapKEeTUHIOBBIX CTPAaTEruid U UX XapaKTEPUCTHKA.

31. [T1anbI 0OeCTICYeHUsT PECYPCAMHU.

32. CyIIHOCTh CTPAaTErMueCcKoro pa3BUTHUS IEpCOHaa.

33. Omnpenenenne cTpaTeruy BOZHArpaXICHUsI.

34, Lenwm u 3agaun cTpaTerun Bo3HarpaxaeHus. CoaepkaHnue CTpaTeruy BO3HATPAXKICHHUS.

35. CTpyKTypa cTpaTeruy BO3HATPAKICHUS.

36. upoxomacmTabHasi CTpaTers BO3HATPAXKICHHS.

37. TermeHIMHM M3MEHEHUS B3aUMOOTHOIICHUH paOOTHIUKOB M paO0TOIATEIICH.

38. Mopenu TpyIOBBIX OTHOIICHUH M KJacCU(pHUKALNS TPUHIIMIIOB OPTaHU3alMY YIIPABICHYECKOTO TPY/IA.
39. OcHOBHBIE 3a/1a4M CTpaTeruy TpyAoBbIX oTHoIIEHUH. [loaxon YII kK Tpy1OBBIM OTHOLLIEHUSM.

40. Muccus 1 BUJeHHE CTpaTerun (PupMBbl.

41. CyIIHOCTh CTpaTeruy OPraHU3aIMOHHOTO PA3BUTHSL.

42. Crparteruu MOBBIICHHs OpraHU3alMOHHON S PekTnBHOCTH. CTpaTerun pa3BUTHA OpraHU3aIMOHHBIX
MIPOLIECCOB.

5.2. Tembl NUCbMEHHBIX padoOT

1. ®opMupoOBaHHE CTPATETMYECKOTO yIPABICHUS KaK (haKTOp TOBBIIICHUS! KOHKYPEHTOCITIOCOOHOCTH (DUPMBI;

2. CoBpeMEHHbIE KOHIIEIINH YIIPaBICHUS NEPCOHAIOM;

3. DBOIIOHS KOHIICTIIIHHA YIIPABJICHUS IIEPCOHATIOM;

4. PaccMOTpeHHE CTPAaTErHYECKOTro MOIX0/Ia K YIPABICHHUIO IEPCOHAIOM B 3apyOS)KHBIX KOMITAHHUSX.

5. Ilpobnema TuTaHUpPOBaHUS KaJAPOBOTO MOTEHITMANIA HA TIPEITPUATHIX

6. MeToap! ¥ TEXHOJIOTHN KaJAPOBOTO TUIAHUPOBAHUS

7. OOecrieueHUe WHTErpalvy KaJpOBOrO IJIAHMPOBAHUS B IUIAHBI OpraHU3aliM, Kak (PaKTOp COBEPIICHCTBOBaHUS
3¢ PEeKTUBHOCTH yIpaBICHHS

8. BHenpeHme MapKeTHHTa MepcoHala Kak BHIA YIPaBICHUECKOW MeATeNFHOCTH HANPABICHHOTO HA OIpeleleHne |
MOKPBITHE TOTPEOHOCTH B TIEPCOHAIIE

9. OCHOBHBIC 33/1a4¥ CTPATETHH TPYAOBBIX OTHOIICHHUIA,

10. INopxon YII x TpyJOBBIM OTHOLLEHUSIM;

11. ®opmynrpoBaHue CTpaTEeTHil.

12.Ctparerun pa3BUTHs [EPCOHANA: CTPATEIMU HWHAWBHUIYaTbHOTO OOYYCHHMS, CTPATErHsi YIPAaBICHHS 3HAHUEM,
CTpaTETUX Pa3BUTHS PYKOBOISIINX KaJIPOB.




13. Mogenu TpyIOBBIX OTHOIEHUH M KITACCH(UKAITNS MTPUHITUTIOB OPTaHU3AINH YIIPABICHUIESCKOTO TPY/Ia.
14.1llupoxomacitabHast CTpaTerus BO3HArPaKICHUSI.

15.Pa3paboTka cTpaTeruu BO3HATPAXKACHUS.

16.TenpeHnny N3MEHEHHU B3aMMOOTHOIIIEHIH pabOTHUKOB 1 paboTomaTenei

17.CucteMHBIN TOAXO0 K YIPABICHAIO IIEPCOHAIIOM U (POPMUPOBAHUIO CHCTEMBI YITPABJICHHSI M.

18.0npenenenue crparerudeckoro YII. 3nauenne crparerunueckoro YII. Llenu ctparernyeckoro VII.

19. XapakreprucTrka 3KOHOMAYECKON M COIMATLHON APPEKTUBHOCTH COBEPIICHCTBOBAHUS YITPABICHUS IIEPCOHAIIOM.
20.AHamu3 CyNMIECTBYIOMINX TOIXOIOB K HU3MEPEHHI0 SKOHOMHYECKOW WM COIUAIBHOW A((OEKTHBHOCTH YIIPaBICHHS
MIEPCOHATIOM.

21.Metonpl pacyera sKoHOMHYecKoW 3(ddexTuBHOCTH. MeTOnBpl pacueTa pe3ydbTaToB W 3aTpaT, CBSI3aHHBIX C
COBEPIICHCTBOBAHUEM yIIPABJICHUS MIEPCOHATIOM.

22.Meronuka OIEHKA DKOHOMHMYECKOW U  COLHUAIBHOM 3(PQPEKTUBHOCTH COBEPIICHCTBOBAHHUS  YIIPABIICHUS
MIEPCOHATIOM.

23.0praHu3alyioHHas CTPYKTypa CIy’)KObl YIpaBJICHUs IIepCOHAIOM, €€ MecTo B OOmel cucTeMe YIpaBIIEHUS
Oopranu3anuei.

24 Cneunanuctsl ciayx0b1 YII kak cTpaTernueckie napTHEPHI.

25.KoMITEeTEeHTHOCTb CITEITUAIMCTOB CITy kOBl IepcoHana. BzanmoeiicTBre ¢ TMHEHHBIMU PYKOBOIUTEISIMH.
26.HopMmaTuBHO-METOANYECKOE 00ECIIEYeHNE CHCTEMBI YIIPABICHNS IEPCOHATIOM.

27.OCHOBHBIE BHIBl HOPMATHBHO-METOJAMYECKHX JIOKYMEHTOB: IMpaBWUja BHYTPEHHETO TPYIOBOTO pPaCIOpPSIKa,
KOJUJIGKTUBHBIN JOTOBOP, MOJIOKEHUS O MOAPa3AeIeHUH, JOHDKHOCTHAS HHCTPYKIIHSL.

28.1lenb cTpaTernu 00ecIeYeHNs pecypcamu.

29 ITogxox crpaterndeckoro YII k obecrieueHnio pecypcamm.

30.IIpuHiune! 0TOOpa U MpueMa Ha paboTy COTPYIHHKOB,

5.3. ®oHJ OLIECHOYHBIX CPEICTB

@DOHJ OIEHOYHBIX CPEACTB IUCHMILIMHBI "CTpaTermueckoe yhpaBieHHE IepcoHaioM" pa3paboTaH B
COOTBETCTBHH C JIOKAIbHBIM HOpMaTUBHBIM akToM OI'BOY BO "JTOHAYUI'C".

®DOHJ OIEHOYHBIX CPEICTB AUCHUILINHBI "CTpaTerndeckoe YIpaBJIeHHE MEepcoHanoM” B TOJHOM oObeMe
MIPEJICTABIICH B BUJIE IPWIIOKEeHUs K JaHHoMy PIT/I.

5.4. IlepeyeHb BUIOB OIIEHOYHBIX CPEACTB

VYcTHbIl onpoc
JIoKJ1az, cooOIIeHHE
KOHTPOJIb 3HAHUH 110 pa3feny (TECTHpOBAHUE)

PA3JIEJI 6. CPEJCTBA AJJAIITAIIMU ITPEIIOJJABAHUA JTUCHUIIJIMHBI K
MNOTPEBHOCTSAM JIUL C O PAHUYEHHBIMHA BO3MOKHOCTAMMU 310POBbSA

B ciydae HeoOxomuMocTH, 00y4aromuMcs U3 YUCIia JIML C OTPAaHUYEHHBIMH BO3MOKHOCTSIMH 3JI0POBbs (TI0
3aBJICHUIO0 OOYYaIOIIErocsi) MOTYT HpeAjaraTbCs OJHHM W3 CICAYIOIMX BapUaHTOB BOCHPHATHS HH(opManuu c
Y4€TOM MX MHAWBUAYAIBHBIX NCUXO()U3NIECKUX OCOOCHHOCTEMH:

1) c mpumMeHeHneM IEKTPOHHOTO 00yUYeHHs U IUCTAaHIIMOHHBIX TEXHOIOTHH.

2) ¢ IpUMEHEHHEM CHEeNUAIBHOr0 000pyAOBaHMs (TEXHHKH) W MPOTPAMMHOTO OOECTICYECHHUs, UMEIOLINXCS B
OI'bOY BO "IJOHAYUI'C".

B mnpomecce o0ydeHuss mpu HEOOXOIUMOCTH HJIsl JIMII C HAapyIIEHUSMH 3pEeHHSA, CIyXa U OIOPHO-
JIBUTATENbHOIO ammnapara npeJoCTaBIsI0TCs CIeIyIoINe YCIOBHS:

- Ul JIML C HapyLICHHUSMH 3peHHs: yueOHO-METOOMUYECKHE MaTepualibl B IeYaTHOW (hopMe yBETHUCHHBIM
mpudpToM; B (opMe DIEKTPOHHOTO [OKyMeHTa; B ¢opMme aynuodaiina (mepeBox y4eOHBIX MaTepHajoB B
ayauopopmar); MHIUBHIyaJbHbIC 3aaHUS U KOHCYJIbTAIIUH.

- UId JML C HapyWEHUsIMHU CllyXa: y4eOHO-METOAMYECKHMEe MarepHuajibl B InedaTHod ¢opme; B dopme
JNIEKTPOHHOTO JOKYMEHTa; BHAEOMAaTepHalbl C CyOTHTpaMu; HHIUBHIyaJbHblE KOHCYJIBTALlMM C IPUBJICYCHHUEM
CypAONEPEBOAYNKA; MHIANBUIYAJIbHBIE 3a1aHUS M KOHCYJIbTAIIUH.

- UL JMI C HapyUIEHUSIMH OINOPHO-ABUraTEJIbHOTO ammaparta: y4eOHO-METOAMYECKHE MaTepualibl B
nevdatHo Qopme; B (opMe JIEKTPOHHOTO AOKyMeHTa; B (GopMe aynunodaiiyia; WHAWBHIyaTbHBIE 3aaHUS |
KOHCYJIbTaIlNH.

PA3JIEJ 7. METOJUYECKHUE YKA3AHUSI /151 OBYYAIOLIUXCSI 10 YCBOEHUIO
JUCLMILINHBI

Wsydenne kypca mpearnoyiaraeT, 4YTo MpPeroaaBaTeNb YUTAeT JIEKIHH, MPOBOJIUT CEMHUHAPCKHUE 3aHITHSA, OPTaHU3yeT
CaMOCTOSITEJIbHYIO  Pa0OTy  OOydaroIIuxcsi, MPOBOJUT KOHCYJBTAl[MH, PYKOBOJUT TIOATOTOBKOH  JOKJIaJI0B
00y4aromuxcsl Ha HAYYHO-TIPAKTUYECKUX KOH(EPECHIMAX, OCYIIECTBIIACT TEKYIIMA M MPOMEKYTOUYHBIH KOHTPOIh
3HAHUH O0YyJarOIINXCS.

C 1menpr0 KaueCTBEHHOTO OCBOEHHS OOydYalOUIMMHCA NaHHOW AMCUMIUIMHBI Ha Kadeape pa3paboTaHbl METOAMYECKUE




pEeKOMEHIAIMK 110 OpTaHW3alldd CaMOCTOSTENIBHONH pabOTBI - KOMIUIEKC pEKOMEHAAIMA W pa3bsSCHECHUH,
MO3BOJISIONIMIA  O0yYalONMMCS ONTHMAJbHBIM 00pa30M OpraHW30BaTh IMPOLECC H3YyUEHHUsS, KaK TEOPETHUECKOTO
y4eOHOTO MaTepuana IUCIHUILIAHBI, TaK U TOJrOTOBKM K CEMHHAPCKUM 3aHSATUSM, B TOM YHCIE HPOBOJIUMBIM C
WCTIONTb30BaHNEM aKTUBHBIX 1 HHTEPAKTUBHBIX TEXHOJOTHI 00ydeHusI.




MHHHUCTEPCTBO HAYKH U BBICHIEI'O OBPA3OBAHUS
POCCHUIICKOH ®EJEPAIINN

OEJIEPAJBHOE I'OCYJAPCTBEHHOE BIO/IZKETHOE OBPA30BATEJIBHOE
YUYPEXJIEHUE BBICHIEI'O OBPA3OBAHUA
«IOHEIKASI AKAJIEMUS YIIPABJEHUS U TOCYJIAPCTBEHHOM CJIYKBbI»

DakyJbTeT roCyIapCTBEHHOM CIYKObI M YIIPABJICHUS

Ka(l)ez[pa HHHOBAIIMOHHOI'O MCHE/I’KMEHTA U YIIPABJICHUS IIPOCKTAMHU

®OH/JI OHEHOYHbBIX CPEJACTB
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PA3JIEJI 1.

HACHOPT ®OHJA OHEHOYHBIX CPEACTB
no gucuunanHe (Moayar) « CTpaTeruyecKkoe yrpaBieHUE MEPCOHATIOM»

1.1. OcHOBHbBIE CBe/IeHUS O JUCHUIINHE (MOAYJII0)

XapakTepucTuka AUCIUIUIMHBI (MOIYJIs)
(cBegeHust COOTBETCTBYIOT pazaeny PI1J])

Taonuma 1

Oo6pa3oBarenbHasi IporpaMMa

MarucTparypsl

Hanpasnenne noarotoBku

38.04.03 YnpasieHue nepcoHaioM

[Tpodunn

YnpasieHne nepcoHAIIOM OpTaHU3aluu |
TOCYIapCTBEHHOU CITYkKObI

KonnyecTBo paszienoB yueOHON AUCIUIUIMHBI 3

Jucrnumnnuza 6a30B0Oi / BApUaTHBHON YacTH

00pa3oBaTeNbHON IPOTPAMMEBI

IIPOrpaMMBl

BapuaruBHoii yact 06pazoBarenbHON

@DopMBbI TEKYIIETO KOHTPOJIS

YCTHBII OIPOC, TECTOBOE 3aJJaHUE,
CUTYaIlMOHHOE 3a/IaHKe, JIeJ0Bas Urpa,
KOJIUIOKBUYM, JIOKJIaJ] (COOOIIECHHE),
Kelc-3a/1a4a, KOHTPOJIb 3HAHUM 110 pa3aeny

Tloxazamenu Ounas hopma oOydeHHst

KonmaecTBo 3a4eTHBIX eAMHHUIL (KPEIUTOB) 3

Cemectp 2

Oowan mpyooemkocmyp (akadem. 4acoe) 72
Ayoumopnaa konmaxkmnasn paboma: 10
JIeKMOHHBIE 3aHATHS 2
CeMuHApCKUE 3aHATHS 4
CamocrosiTesibHast padoTa 58
KonTpounb -

Dopma npomedxncymouHou ammecmayuu 3auer

1.2. [lepeyeHb KOMIIETEHUUI € YKa3aHUEM

o0pa3oBaTe/IbHOI NMPOrpaMMbl

3TanoB (GopMHPOBAHHS B Npolecce OCBOEHHUSI

Tabmuma 2
[lepeueHb KOMIETEHIIUIN U X SJIEMEHTOB
HNunuxarop
KOMIICTCHITIH U Nunexc
Komnerenmus DJIeMeHTHI HHAMKATOPa KOMIIETCHIINN
€ero DIIEMEHTA
(dhopmyIHpoBKa
IIKp-2. Cnocoben | I[IKp-2.1. 3HaTh:
paspabamsieams | Cnocoben Yposens 1 [Kp-2.1, 3-1
cucmembl paspabamvieam
OCHOBBI HpOBeZ[eHI/ISI HUCCIICAOBAaHUS II0 BBIABICHUIO ypOBHH
cmpamecuieckoco | b niamnsl, COLMANIBHOTO 6J1aroNoJy4rs HaceIeHHUs
U ONEPaAYUOHHO20 | NPOEKMbL U YpoBenn 2 TKp-2.1,3-2
Yynpaeienus npocpammbal no METO/Ibl [POBEACHUS WCCIENOBAHUS [0 BBIABICHUIO YPOBHS
nepcoHanom 8onpocam COIMAILHOTO OJIaromoIyInsi HACEICHHUS
opeaHuzayuu cmpamezu4ecko
P Y P Yposens 3 TMKp-2.1, 3-3
20 YNpasneHus.
nepCOHCL/ZOM, IIoaxoabpl K HpOBeﬂeHPﬂo OLCHKH pe3yHbTaTOB HCCIeJ0BaHUs 110
BBIABJICHUIO ypOBHﬂ COLMMAJIBHOT'O 6HaFOHOHy‘IHﬂ HacCCJICHUA
KOHmMpoOupyem
ux

6blNOJIHEHUE




HNunuxarop

KOMIIETEHIIUU U HNunexc
Komnerenmus DJIeMEHTHI HHAUKATOPa KOMIIETCHITIH
€ro JJICMCHTa
hopMyIIHpOBKa
Ymern:
Yposens 1
[MKp-2.1, ¥-1
MMPOBOAUTL HUCCIICAOBAHUSA II0 BBIABJICHUIO YPOBHS COLIMAJIBHOI'O
6nar0n0nyqnﬂ HaCCJICHUA
Yposens 2
[IKp-2.1, V-2
OCYHICCTBJIATH CpaBHHTeHbHBIﬁ aHalln3 pas3jMIHbIX MCETOJAOB
HCCIICIOBAHUS YPOBHS COLIMAJIBHOI'O 6nar0n0nqul HaCCJICHU
Yposens 3
P TKp-2.1, V-3
BBIIIOJIHATh  OLIGHKY  pEe3yJbTaTOB  HCCIEAOBAaHUS  YPOBHA
COIMHAJIBHOI'O 6HarOHOJIy‘lPI$[ HaCCIICHUA
Baapern:
VYposens 1 ITKp-2.1, B-1
HaBbIKaMU MNPOBEACHUA UCCICAOBAHUA II0 BBIABJICHUIO YPOBHA
COLMAJIBHOT'O 6H3FOHOHY‘II/IH HacCeCJICHUA
Yposens 2 [IKp-2.1, B-2
HaBbIKaMH CPaBHUTEIILHOI'O AHaJIn3a Pa3InIHbIX METOO0B
HCCJICAOBAHUS YPOBHS COLUAIIBHOTO 6naron0ny‘ﬂ«m HacCeJICHUA
Yposens 3 [IKp-2.1, B-3
HaBbIKaMH OLCHKH pe3ysibTaToOB HUCCIICA0OBaHUA YpOBHA
COLMAJIBHOT'O 6H3FOHOHY‘II/IH HacCeJICHUA
IIKc-1. Cnocoben | 1IKc-1.1. 3namo:
paspabamuieamy Honumaem cyme
dunocoduio u cmpame2uieckoz
KOHYenyuio 0 ynpasienus Yposens 1 MKc-1.1,3-1
NepCOHANIOM,
ynpaenenus
nepCOHaJZOM qupMyﬂupyem OCHOBBI MOTUBAIIUU TpyJa
5 ’ nepcnekmusHole
Kaopoeyio u
posy yenu, onpeodessiem Yposens 2 IIKc-1.1,3-2
coyuaiohyio Ccnocoowl ux
ROUMUKY, docmudicenus MEXaHU3MbI COLMATU3AINN TOCYIAPCTBEHHOTO YIIPABIECHHUS
cmpame2uio
ynpaenenus Yposens 3 ITKc-1.1, 3-3
nepconaniom
opeanuzayuu 8 METOAUKH OTIPEACTICHUS a(b(beKTa OT BHEAPCHUA MEXaHU3MOB
coomeemcmeuil co conrain3any rocy JapCTBEHHOI0 YIIpaBJICHUS HA OCHOBE
MOHHUTOpPHHI'a KOMIUIEKCHOI'O OKAa3aTeJIA Ka4€CTBa JKU3HU
cmpame2udecKumu B ——
nianamu Vmemo:
opeanuzayuu u
glao0eHuem Vposens 1 IMKe-1.1, V-1
HAaBbIKAMU UX
6Heap€Hu}i u pa3pabarbiBaTh CHCTEMbI MOTHBALIUK TPYa
peanuzayuu
Yposens 2 ITKc-1.1,¥-2
BHEAPATH MEXAaHU3MbI conMaJM3anuun TOCyJapCTBEHHOI'O
yIpaBIeHUs
Yposens 3 [MKc-1.1, V-3
OTIPEAeIATh 3¢ dexTBHOCTH BHEJIPCHUS MEXaHH3MOB
COLMANM3alMM  TOCYIAPCTBEHHOIO  YNPAaBIEHHUS HAa  OCHOBE
MOHHUTOpHHIa KOMIIJICKCHOI'O IIoKasarciid KadyeCTBa JKHU3HHU

HAaCCJICHUA




HNunuxarop

KOMIIETEHIUU U HNunexc
Komnerenmus DJIeMEHTHI HHAUKATOPa KOMIIETCHITIH
ero 3JIEMEHTA
hopMyIIHpOBKa
Bnaoemps:
VYposens 1 IMKc-1.1,B-1
HaBBIKaMH pa3pabOTKU CUCTEM MOTHBALUK TPy A
Yposenn 2 [IKc-1.1,B-2
HaBbIKaAMH BHEAPCHUSA MCXaHHU3MOB comuam3anuu
TroCyJapCTBEHHOTO YIIPaBJICHUS
Yposens 3 IMKc-1.1,B-3
MCTOAUKAMHU OIpeacICHuA 3(1)(1)CKTI/IBHOCTI/I BHEAPCHUA
MEXaHHU3MOB colHaIM3allui TOCYJapCTBECHHOI'O YIIPAaBJICHHUA Ha
OCHOBC MOHHUTOpHHI'a KOMIUICKCHOI'O ITOKa3aTe/sl Ka4eCTBa JKU3HU
HACCJICHUS
IIKc-1.2. 3namep:
Ananuzupyem
apgpexmusnocms | YpoBenn 1 ITKc-1.2,3-1
peanuzyemoti
Ka()pogoﬁ OCHOBBI MCHC/PDKMECHTA Ka4eCTBa
nOAUMUKY U
Ka()pogol:i YpOBeHL 2 HKC-l.Z, 3-2
cmpamezu,
paspabamvigaem | TPSOOBAHMS CTAHIAPTOB KA4ECTBA K PaspabOTKe U BEACHHIO
Kkoppekmupyiowu | IPOUCAYP PEryIMpOBAHHS TPYIOBBIX OTHOLICHHI
e Meponpusmus, YPOBCHL 3 IIKc-1 .3, 3-3
usyyaem
npozpeccugnbiii TpeOOBaHUS CTAaHIAPTOB Ka4eCcTBA K pa3pabOTKE U BEACHUIO
omeuecmeennpiii | MTPOUENYP  PEryJupOBaHMS TPYAOBBIX OTHOLICHHH H
u 3apybesichuiii COMPOBOXKIAIOIICH TOKYMEHTALUU
onvim Ymems:
Yposens 1 IIKc-1.2, V-1
HCITOJIB30BaTh CTAaHAAPTH MCHEXKMCHTA KauecTBa
Yposenn 2 IMKc-1.2,¥-2
MPUMEHATh  CTAHAAPTBl MCHE/DKMCHTAa KauyecTBa P
pa3paboTke W BHEOPCHUM TMPOLECAYP PETYJIHMPOBAHUS
TPYJOBBIX OTHOIICHUH
Yposens 3 IMKc-1.2,¥-3
MPUMEHATh CTAaHAAPTHl MEHEDKMEHTa KadecTBa IIPH
pa3paboTke ¥ BHEOPECHHUH TIPOLEAYP PETYIHMPOBAHHUSA
TPYJOBBIX OTHOIICHUI U COIPOBOXKAAIOUICH JOKYMCHTAIMH
Bnaoempw:
Yposens 1 IIKc-1.2,B- 1
HaBBIKAMH  HCIIOJB30BAHMSA  CTAHAAPTOB  MEHEKMEHTa
KagecTBa
Yposens 2 ITKc-1.2,B-2
MPUMEHATh CTAaHAAPTHl MEHEIDKMEHTa KadecTBa TP
pa3paboTke ¥ BHEOPECHHH TIPOLEAYP PETYIHMPOBAHHUS
TPYAOBBIX OTHOILICHUN
Yposens 3 ITIKc-1.2,B-3




HNunuxarop
KOMIICTCHIIUY U Wunexc
Kowmmnerenmus DneMeHThl HHAUKATOpa KOMIIETEHIINN
ero 3JeMeHTa
hopMyIIHpOBKa
IIPUMEHATH CTaHJapThI MCHCI)KMCHTA KadyeCcTBa pu
pa3paboTke © BHEIPEHWHM TPOIEAYp PEryIHUpOBAHUS
TPYAOBBIX OTHOILIIEHWH W CONPOBOXKIAIOIIEH JOKYMEHTAIlUU
Tabmuma 3
Otarnsl (HOpMHUPOBaHNS KOMIIETEHITHH B MTPOIECCE OCBOSHUSI OCHOBHOMN
00pa3oBaTeILHON MPOTPAMMBI
Kon
Homep N HaumenoBanue
Ne | Kortponupyemsie pa3aeisl (TEMBI) KOHTPOJIHPYEMOI
. ceMecTp OLIEHOYHOTO
n/n y4eOHON TUCIIUTUTAHBI KOMITCTCHIINY (WK
a cpencTaa

€e YacTH)

Paznen 1. CymHocTh 1 3aK0HBI MeHeKMeHTa. [Iponecc ynpaBieHus opraHu3ammei

YK-3.1, YK-2.3 'Y CTHEBIH onpoc,
TTOKJTaJIbI,
1. |Tema l.1. MeHEKMEHT: CYIIHOCTS, 1 CoOOIICHUS
(hYHKIIMH, STAIbI PA3BUTHUS
Tema 1.2. BHemnue GakTopsl, 1 VK-3.1, VK-2.3 'Y cTHBIH ompoc,
2. |u3sMeHSIOMINE MEHEIKMEHT TOKJTA/IbI,
cooOmIeHUS
1 YK-3.1, YK-2.3 'Y cTHBIH ompoc,

3. CBsA3b

Tema 1.3. KoMmMmyHuKaIuu 1 oopaTHas

TTOKJIABL,
CoO0IIeHUS
TecToBEIC
3aaHAS 110
pazzaeny 1

Paznes 2. Ilponecc ynpaBieHusi: QyHKIMH ypaBJIeHHs, CBA3YIOLIHe NPoLecchl YIIPABJICHHS

1 YK-3.1, VK-2.3 'Y CTHEIH oTIpOC,
4, |Tema 2.1 IlnanupoBaHne, MOTHBALUS 1 TTOKJIA B,
KOHTPOJIb COOOIIIeHUA
1 VK-3.1, VK-2.3 'Y CTHBI onpoc,
TOKJIAbL,
Tema 2.2. Opranu3zanuoHHbIC COOOIEHUS
5. CTPYKTYPBI YIIPABJICHUS
H Koz H
Ne | KoHtponupyembie pa3aeisl (TeMbl) Ce;z[:p KOHTPOJIHPYEMOU sﬂggg‘?:sf:e
/o y4IeOHOU AUCITUTUTAHEI P KOMIICTCHIINH (AITH H
a CpencTBa

€€ JacTH)




1 YK-3.1, YK-2.3 'Y CTHBIH onpoc,
TOKJIAJIbI,
6 Tewma 2.3. IHCTpyMEHTBI COOGILCHHS
- |CTpaTernyecKoro aHaamu3a TecToBLIC
3a1aHus 110
pazneny 2
Paznen 3. DdpdekTUBHOCTH MEHEIKMEHTA
1 VK-3.1, VK-2.3 'Y CTHBI onpoc,
Tewma 3.1. PykoBomuTeh B CHCTEME OKITATIEI
7. JlunepcTBoO AORTAIRL,
ynpasneHwst. Jluaep O~
1 VK-3.1, YK-2.3 Y cTHBIH ompoc,
TOKJIA/IbI,
Tema 3.2. Uenopeueckuii u COOOTIIeHNUS
8. |opraHM3aIMOHHbI MOTEHIIHAIT
1 VK-3.1, VK-2.3 'Y CTHBIM onpoc,
Tema 3.3. YnpaBneHnue HOKgam’I’
Q. |OpraHH3aHOHHON KyJIbTYPOl. COOOIICHHA
Oprazu3zaius 0CO3HAHHOTO Pa3BUTHS
1 VK-3.1, YK-2.3 'Y cTHBIH ompoc,
TOKJIAJIbI,
10. |Tema 3.4. Vnpasienue 3HaHUAMU coobLeH1s
: TecTtoBbie
3a1aHus 110
pasmeny 3

PA3JIEJ 2.

TEKYIIMA KOHTPOJIb 11O JUCIUILIMHE (MOIYJIIO)

«CTparternueckoe ynpasJjieHHe I€PCOHATIOM»

Texymuii KOHTPOJIb 3HAHUN HUCIIONB3YETCSI 11l OTIEPATHBHOTO U PETYJIIPHOTO YIPaBICHUS yueOHOM
JESATSILHOCTHIO (B TOM YHCIIE CAMOCTOSITEIILHOW paboTOM) 00yJaroIuxcs.

B ycnoBusix OaybHO-pEHTHHIOBOW CHUCTEMBI KOHTPOJISI PE3yNbTaThl TEKYIIETO OICHUBAHHS
00y4aromerocs UCIoNIb3YIOTCS KaK MOKa3aTellb ero TeKYIIero peTuHra. TeKkyIui KOHTPOJIb YCIIEBaeMOCTH
OCYIIECTBJISCTCS B TEYEHHE CEMECTpa, B XOJE IIOBCEJIHEBHOW y4eOHOW palOTHI MO WHIWBUAYAIbHON
WHUIMATUBE MpernojaBaTesis. JlaHHbI BUA KOHTPOJS CTUMYJIUPYET Y OOYYaroIIErocs CTPeMJICHHE K

CHUCTEMAaTHICCKON CaMOCTOSITEILHON paboTe MO N3YUCHHUIO TUCIIUILTAHEI (MOTYJIS).



Pacnpenenenue 6anioB 1o BuaaM y4eOHOM AesTeTbHOCTH (OayUThHO-

peiTuHrOBast cucTemMa)

Tabauma 2.1.

HaumenoBanue Bun 3ananus
Paznena/Tembr
C3 Bcero K3P P
3 YO pi| 3a TeMy (CP)
P.1.T.1.1 1 3 3 7
P.1.T.1.2 1 3 3 7 7
P.1.T.1.3 1 3 3 7
P2.T.2.1 1 3 3 7
P2.T22 1 3 3 7 7 9
P2T.23 1 3 3 7
P3.T3.1 1 3 3 7
P.1.T.3.2 1 3 3 7 7
P3.T3.3 1 3 3 7
P3T34 1 3 3 7
Hroro: 1000 10 30 30 70 21 9

JI3 — ex1noHHoOe 3aHATHE;

YO — ycTHEIH ompoc;

Y ]Jl-ydacTie B TUCKYCCHHU IPH OCY>KIEHUH TUCKYCCHOHHBIX BOIIPOCOB

T3 — TecToBOE 3amanue;

II3 — mpakTHyeckoe 3aHATHE;
C3 — ceMuHApPCKOE 3aHSTHE;

K3P — xonTpons 3Hanui no Pazneny;

P —pedepar.

CP — camocTosTenbHas pabora o0yyaronerocs

W3 — uanuBuayaspHOE 334aHNe

KC* K*, J1*- KpyTblii CTOJ, KOJUIOKBUYM, JTOKJIaIbI

2.1. PexoMeHAAIIUM 10 OLIEHMBAHUIO YCTHBIX OTBETOB 00y4aIOIIMXCS
C uenpo0 KOHTPOJIs YCBOEHUS MPONHASHHOIO MaTepHalia U ONpe/IeIeHUs] YPOBHS MOATOTOBICHHOCTH
0o0y4Jamuxcs K H3YYCHHI0O HOBOM TeMbl B Hadalie KaXKIIOTO CEMHHAPCKOTO/TPAKTUYECKOTO 3aHSTHUS
MperoaaBarejieM MPOBOJUTCS HWHIUBUAYAIBHBIN WM (DPOHTANBHBINA YCTHBIM OMPOC IO BHITOJTHEHHBIM

3a1aHUSIM TIPEIbITYILEH TEMBI.

Kpurepuu onenku.

0uem<a «OMJaUuYHo)) CTaBUTCs, €CIIN 06yanOIHPII>'IC$II

1) IMMOJIHO ¥ apT'YMCHTHUPOBAHO OTBCHYACT IO COACPIKAHUTO BOIIPOCA,

2) oOHapyXHBaeT MOHUMaHHE MaTepralia, MOXKET 000CHOBATh CBOM CYXKJICHHS, IPUMEHHUThL 3HAHUS

Ha TPaKTHKEe, IPUBECTH HEOOXOIUMBIE TIPUMEPHI;

3) nu3jrara€T Marcpuajal MOCJICAOBATCIbHO W MPAaBHUIIBHO, C CO6J'IIOI[€HI/IGM HCTOpH‘lCCKOﬁ u

XpOHOJ]OFPI‘-ICCKOﬁ oCJICa0BaTCIBbHOCTH,

Ouyenka «xopowioy — CTaBUTCS, €CIH OOYYArOIIMKCSA JAeT OTBET, YAOBICTBOPSIONIMNA TEM Ke
TpeOOBaHMSIM, UTO W JUIS OICHKH «OTJIMYHO», HO JOIMyCKaeT OJHA-IBE OIMUOKH, KOTOPHIE caM JKe

UCTIPABIISET.
Ouenka «y0061emeopumenbHo» — CTaBUTCSA, €CIM OOydYaloUIuiics OOHapy)KHMBaeT 3HAaHUE U
MMOHUMAaHNe OCHOBHBIX MOJIOKECHUH JAHHOTO 3aJaHus, HO:



1) nu3jIara€tT Mareprall HCIOJIHO W AOMYCKACT HCTOYHOCTHU B OIIPCACICHHUU IIOHATUH WU

(hopMyITHPOBKE TIPABHLIT;

2) HC YMCCT NOCTATOYHO I‘J'IY60KO Hn JOKa3aTCJIbHO 000CHOBaTh CBOU CYXKACHHA U NTPUBCCTU CBOU

TIPUMEPHI;

3) H3jaracT MaTcpuall HCOCJIACAOBATCIIBHO U OIIYCKACT OIIHMOKH.

BOITPOCHI JIAA CAMOIIOAI'OTOBKH OBYYAIOIIUXCA

Koumponupyemoie
pazoenvt (memvt) OUCUUNIAUHDBL
(mooynsn)

Bonpocul 0na noozomoeku K uHOUuGUOyanbHomy /
dponmanvnomy ycmnomy / nUCbMeHHOMY ORPOCY RO
memam oucuyunaunvl (Mooyns)

PA3AEJ 1. CYITHOCTDH 1 3AKOHBI MEHEJDKMEHTA. [TPOLECC
VIIPABJIEHHMS OPI AHU3AIIMEM

Tema 1.1. MeHeHKMEHT:
CYILIHOCTb, PYHKIIUHU, ITAIbl PA3BUTHUS

I B wu4em 3akmoyaeTcs — CYIIHOCTB H  POJb
MEHEPKMEHTa B COBPEMEHHBIX YCIOBUIX?

2 OxapakTepru3oBaTh YIPaBJISTIONIY IO u
YIIPaBIISIEMYIO TIOJICHCTEM?

3 UYro sBusercs — CyOBEKTOM U O00BEKTOM
yIpaBieHus?

4 Kak COOTHOCATCS ~ TMOHSTHS  MCHEIKMEHT |
ympaBJicHue?

5 B yem 3akirouaetcs crieiiupuka MECHEKMEHTA KaK
HAyKH U MPAKTHKHU YIPABICHUS?

6 MeHeDKMEHT: HayKa WM MCKYCCTBO, IPHBECTH
MPUMEPHI JUCKYCCHOHHBIX KOMIIPOMUCCOB.

7. B 4eM OTJIMYUTEIIbHBIC 0COOEHHOCTH
YIIPaBIE€HIYECKUX PEBOOLNI?

Tema 1.2. BHemnue ¢haxTopsl,
H3MCHSIOIINE
MEHEPKMEHT

l. Pacckaxure 0  KiacCHUKAIUSA  CEKTOPOB
obmrecTBeHHOTO TIpon3BoicTBa 1Mo dumepy — Kimapky.

2. Kakwme  denmoBedeckwe ~— KayecTBa  CO3JAfOT
KOHKYPCHTHBIC TIpEUMYyIeCTBA B OoNblIeld © MEHbIICH
crenieHn? OOBACHUTE CBOM OTBET.

3.Kak uzMeHseTca MEHEIKMEHT?

4. KakoBbl MIPUYHHBI MTOCTUHTY CTPUATEHBIX
TCHIICHIINN Pa3BUTHA?

5. T'me v keM co3aeTcst CTOMMOCTh?

6. Yto Takoe coBpeMeHHOE MPpon3BoacTBO? KakoBs
COBpEMEHHBIC ()aKTOPBI TPOU3BOACTBA?

7. KakoBbl OTIHYMS TPAAUIHOHHOTO U HOBOTO
MeHe[KMeHTa?

8. OrueHuTe TUIFOCHI U MHUHYCHI Tio0anu3arims (¢
TOYKH 3pEHUSI 3KOHOMHUYECKOTO aCIeKTa)?

9. KakoBbI coBpeMeHHBIE PaKTOPBI TI00ATH3AIMN?

10. Kakosa cyTts Agile?

Tema 1.3. KommyHHKaIuu 1
oOparHas CBsI3b

1. B yem cocTOUT 3HaYEHNE KOMMYHHUKAITAH?

2. W3 KakuX  DIIEMEHTOB  COCTOMT  TPOIECC
KoMMyHHUKaIuu? OxapakTepusyiTe ux.

3. OObsicHuTe 0COOCHHOCTD BOCIIPHUATHS
nH(pOpMAaInH.
4. Hazosute BH/IBI KOMMYHHUKAIIN?

OxapakTepu3ynTe ux.




5. B uyeM pasHMIA MEXIy  YIPaBICHYECKOH
nH(popMaIei 1 KOMMYHHKAITUEH ?

6. Cohopmynupyiire OCHOBHBIC TpeboBaHMS,
NpeabABIsieMbIE K YIIPABICHYECKUM PELICHUSIM

7. HazoBHUTE OCHOBHBIC ITAIBI IPOLIECCA IIPHHATHS
YIPaBIE€HYECKOTO PEIICHNS.

8. Kakue pelieHuss MPUHUMAIOTCS MEHEKEpaMu
Pa3HBIX YPOBHEW B OpraHU3aIN?

PA3JIEJI 2. [IPOLIECC YIIPABJIEHU: ®YHKINU YIIPABJIEHU A, CBA3YIOIINE
INPOLECCHI YIIPABJIEHUA

Tema 2.1 [InanupoBanue,
MOTHUBAIMA ¥ KOHTPOJIb

I. B dYeM cymHOCTh MpPOIECCHOIO TOAXOAa K
MEHEKMEHTY?.

2. O0OBACHUTE B3aMMOCB3b (DYHKITUIA YIIPABICHHUS.

3. KakoBa poJib IJITaHUPOBAHUS B YIIPABICHAH?

4. KakoBa poJib MPOTHO3UPOBAHHMS B YIIPABICHHN?

5. KakoBa cyrb MOTHBalMH  Kak  (DYHKIHH
YIIpaBJICHUS?

6. KakoBa posib GyHKIIMH KOHTPOJIS yIIPABICHHS?

7. Tlouemy peamuzanuio (QyHKUUA  yIOpaBICHHS
HEOOXO0IMMO paccMaTpUBaTh Kak IUKINYECKHI mporecc?

8. Kakoe 3HaueHHWe B TMpolecCce YIPABICHUS HMEET
Takast QYHKIHS KaK KOOPIHHAIIHS?

9. B yeM pa3muuus MEXIy CHCTEMHBIM U
CHTYAI[MOHHBIM  MMOAXOJaMH K  peajau3aiud  (QYHKIHH
MeHeHKMeHTa?

10. KakoBo cozmepkaHre MOTHBAIMK PabOTHHUKOB K
Tpyay?

11. KakoBa cTpykTypa MOTHBa (HA30BHUTE 3JIEMCHTHI U
oXapakTepusyure ux)?

12. Ha KakuX TOHATHAX  CTPOSATCS  TEOPHHU
MoTHUBaIn?

13. B 4yeMm CymiHOCTH TEOpHMH MOTHBAIMH Abpaxama
Macnoy?

14. Kakue TOTpeOHOCTH TPHUCYHIH  JIIOOAM B
COOTBETCTBUU C Teopueit MmoTuBanuu J»suna Mak- Knennanna?

15. Kakue rpymmsl (akTopoB OKa3bIBAIOT BIHMSHHE Ha
paboTy B COOTBETCTBHHM C TeOopHWed MotuBaruu Dpenepuka
I'epuoepra?

16. Kakyro  pomp B MOTHBAllMK  HUTpaeT
BO3HArpakieHue?

17. Yro coboii mpeAcTaBIsAET  YIPaABICHUECKHUIMA
KOHTPOJb?

18. B xakux ¢popMax MOXKHO OCYIIECTBIATH KOHTPOJIb
B opranusanusax? Kakue 3a1a4u KOHTPOIIb TOMOTAeT PEIIUTh?

19. Kakux MPUHIIUITOB HEOOXOIUMO
OpUICPXKUBATBCS It co3maHusi  d(P(EKTHBHONW  CHCTEMBI
KOHTpOJIS?




Tema 2.2.
OpraHu3aIioHHbIe CTPYKTYPBI
YIpaBICHUS

1. Kak MMOHUMATh CJIOBOCOYETAHUE
«OpraHU3aIMOHHAS CTPYKTypa»?

2.9t0 mpezacraBiseT CoOOM CKaJSPHBIA  IIPHHIAI
MIOCTPOCHUS CTPYKTYpPHI?

3. Tlo KaKuM MPHU3HAKAM PA3JINYAIOTCs CTPYKTYPbI?

4. Kakme mnpuMmepsl BBl MOXeTe MPHUBECTH IS
WUTIOCTPAIAK  1IeJIeCO00pa3HOCTH  BhIOOpa TOW WM WHOH
CTPYKTYpPHBI?

5. B wem Bbl Buanre oOrpaHudYeHHe IeHCTBEHHOCTH
OTIEIBHBIX CTPYKTYpP?

6. KakoBbI TEHICHIIMH COBPEMEHHOTO MEHE/DKMEHTa B
OTHOIIICHWU  BBIOOpa  ONTHUMAJBHBIX  OPTraHU3aIMOHHBIX
CTPYKTYyp?

7. TlpuBenuTe TPUMEP CETEBONW OpPraHMU3AIMOHHOM
CTPYKTYpPHBI?

8. Kaxossl HEJIOCTaTK! JIMHEHWHBIX
(TMBU3NOHANBHBIX ) CTPYKTYP?

Tema 2.3. HuCcTpyMEHTHI
CTpATErHUeCcKOro aHaIn3a

1.Yto Takoe cTpaTerudeckuii anaam3?

2. Yto takoe SWOT-ananuz?

3. KakoBbI 00BEKThI CTPATErHYSCKOT0 aHaIn3a?

4. Yto takoe PEST-aHanu3 m kakoBa TEXHOJOTHUS €ro
nposeneHus? Kakossl pesynsratel STEP-ananmusa?

5. Yto oTHOCHUTCS K (paKTOpaM BHEITHEH MaKpOCPEIIBI
B STEP-ananu3e opranuzanun?

6. Kakx ompenmenutes  (akTOphl, BIUSAIONUE HA
pe3yabTaThl ACATEIBHOCTA KOMIIAHUHU B MIEPCHEKTUBE 3-5 net?

7. KaxkoBwl 3a7a4u SWOT-ananu3za? KaxoBul
pesyabTaTel SWOT-ananmmza?

Paznen 3. I peKTUBHOCTH MEHETKMEHTA

Tema 3.1. PykoBomurens B
CUCTeMe yrpaBieHus. JIugepcTBo

I. B 4em pasnuurie MEXAy yOpaBICHHEM U
JUEpPCTBOM?

2. Kak cooTHOCSITCSI MeXIy co0Oil BIacTh, BIUSHHE H
TAAEPCTBO?

3. B uem 0COOCGHHOCTh OJHOMEPHBIX  CTHIICH
pykoBoacTaa’?

4. OOBACHATE CYIIHOCTh TEOPHH «X» W TEOPUH «Y»
Hyrnaca Makrperopa.

5. Kakue ctunu pykoBonctsa Beienut @pex Oumep?

6. Kakyro wmozens mupemmoxwan P. Xayc u T.
MuTtuenn?

7. B 4eM CyThb CHUTYallHOHHOW TEOPHUH XEpPCIH M
brnanmapga?

8. CymectByer i Ha Bain B3risi yHHBEpCAalbHbIN
CTHJIb PYKOBOJCTBA, TOAXOMSAIIMIA [JIsl JIOOBIX CHTyaIWy,
BO3HUKAIOIINX B OPraHU3aLNN?

9. BbIssBUTE CXOACTBA U PA3JIUUKs B CTHISAX U METOAAX
yIpaBiIeHUs

10. CpaBaure pa3auyHbIe CTHIIN YIIPABICHUSA B PaMKax
yrpasieHueckoi pemetku ['PUJ]




Tema 3.2. Uenoseueckuil u
OpraHu3allMOHHBIN TOTEHIMAT

1. KakoBbl (akTopsl  (OPMHPOBAHHSA  YCIIEITHON
KOMaHIbI?
2. KakuMy KJIIOYEBBIMA KOMIIETEHIAAMH  TOJDKEH

00J1agaTh COBPEMEHHBIN PabOTHUK?
3. KakuMu myTsSIMH MOKHO pa3BUTh COOCTBEHHBIN
4eJI0BEYECKUI MOTeHIMa?

4. Kakum o0Opa3om MOXKHO OILICHUBATH
WHIUBUATYJTBHBIN ¥ KOJJICKTUBHBIN Y€JTOBEUCCKUI TTOTECHITHAT?
5. Kakum o0Opa3om MOKHO aHATM3UPOBATH

YeJIOBEYECKUH MMOTEHIINAI OpraHu3aum?
6. Kakum 00pa3oM MOXHO OIpENeNsITh KIIIOUeBbIC
¢akTopsl ycrexa?

Tema 3.3.
OpTaHU3alIMOHHOM
Opranu3arus
pa3BUTHS

Ynpasnenue
KYyJIbTYpOH.
OCO3HAHHOTO

1. Hasosure
KYJIBTYPBIL.

2. Kak, mo-BamieMy, KyJIbTypa OKa3bIBaeT BIUSHHE HA
MOBEJICHUE JII0JIel B OpraHn3aIum?

3. Kakme cymecTByorT
KYJBTYPbI B OpraHU3aIin?

4. B kakoil CTeNMeHH OTHOUICHHE K KIHEHTaM
XapaKTepU3yeT KyIbTypy OpraHu3ainuu?

5. Kakue mapaMeTpbl OpraHU3aluOHHON KYJIbTYPBI
SIBJISTFOTCST 3a7T0TOM 3 (HEKTHBHOCTH N3MCHCHMI ?

6. B uem 3akiroyaeTcss KOHIIEHIMS KOHIIEIIIUS
Lifelong Learning?

7. Kak dopmupyeTcss KOpHopaTHBHAs COIMAIbHAS
OTBETCTBEHHOCTH B 3(PPEKTUBHON OpraHn3anuu’?

8. Kak omeHuBaTh  OpPraHu3alMio IO
Xodcrene?

9. Kak myume
00CYXICHHI B KOMITAHHH?

10. TIpuBeauTe MpUMeEpP OpraHU3aIMIf OCO3HAHHOTO
pa3BUTHSL.

COCTaBJIAOIINEC OpFaHI/IBaI_IPIOHHOﬁ

CIIocoObl  ITOBBILIEHUS

MOJIENTN

Pa3BUTH HaBBIKHU COBMCCTHBIX

Tema 34.

S3HAaHUAIMHA

Ynpasienue

1. Uto Takoe 3HaHMA?

2. B kakoii Mepe 3HaHHsI IPUCYTCTBYIOT B 00bEKTaX U
MPOIYKTax?

3. IpuBeauTe TIpUMEP HESIBHBIX MHIAMBUIYAIbHBIX
3HaAHUH.

4. TTpuBeanTe MPUMEP KOJUIEKTHBHOTO 3HAHM.

5. Kak ocyimecTBaseTcst yupaBieHHe 3HAHUSIMH B
komnaHusx [Jxexa Ma?

6. Kakue CyIIecTBYIOT TEXHOJOTMH YIIPaBICHUS
3HaHUAMU?

7. Uto Takoe MHTEIUICKTYaIbHBIN KaruTai?

8. Kak mpoBOAMTCS OIEHKA HMHTEINIEKTYaIbHOIO
Karrana?

9. Kak pa3BuBaTh M TPEHUPOBATH MEHTAJbHBIC
HAaBBIKH?

10. Kaxk
MEHEKMEHTE?

HCIOJIB3YIOTCA COIIMAJIBHBIC CCTH B




2.2 PexoMeHIAMH MO0 OLICHUBAHMIO Pe3yJIbTATOB TEeCTOBBIX 3alaHU i 00y4AIOIIHNXCS
B 3aBepumieHMM uW3yuYeHHA KaKIOTO pas3Aena AWCHUIUIMHBL (MOZYJSl) MOXKET IPOBOIUTHCA
TECTHPOBaHKE (KOHTPOJIb 3HAHUH MO pasieiny, pyOeKHbIH KOHTPOJIb).

Kpumepuu oyenusanus. YpoBeHb BBIITOTHEHHS TEKYIINX TSCTOBBIX 3aJaHHM OIICHUBACTCS B OajUiax.
MakcuManbHOE KOJIHYECTBO OaUIOB 10 TECTOBBIM 33/IaHUSAM  OMPEICNACTCS MPEenojaBaTelisiM H
MpecTaBiIeHo B Tadumie 2.1.

TecToBbIC 3aJaHus MPEACTAaBICHBI B BUAC OUCHOYHBIX CPCJACTB U B ITOJTHOM o0beMe npE€acCTaBJICHLI B
0aHKE TECTOBBIX 3a,Z[aHI/Iﬁ B JJICKTPOHHOM BHIC. B (1)0H,Z[e OLCHOYHBIX CPCACTB NMPCACTABJICHBI TUIIOBBIC
TCCTOBBIC 3a1aHUA, paBpa60TaHHBIC AJId U3y4YCHUS JUCHUIIIINHBL «COBpCMCHHHﬁ MCHCIPKMCHT».

O1eHKa COOTBETCTBYET ClIENYIONIEH IIKaJIe:

% npasuibHbIX
bannu OMECMOs Ouenka (2ocyoapcmeennas)
5 75-100 OTIUYHO
4 51-75 Xopouio
3 25-50 Y 10BJIETBOPUTENHHO
2 MeHee 25 HeynoBneTBopUTeIbHO

THUIIOBBIE TECTOBBIE 3AJAHUSA J1JIA
TEKYIIEI'O KOHTPOJIA

PA3JIEJI 1. CYIMHOCTbH N 3AKOHBI CTPATEI'HYECKOI'O
YHPABJIEHS TTECOHAJIOM

1. MeHemKMeHT — 3T0:

A. IesTeNnbHOCTh, HallpaBiICHHAs Ha KOOPJUHUPOBAHKE ACHCTBUM MepcoHalla OpraHu3alluy;

b 310 mpomecc mimaHUpoBaHUs, OPraHU3ANNN, MOTHBAIIMKA M KOHTPOJISL, HEOOXOIUMBINA I TOTO, YTOOBI
chopMyIIHPOBaTh U IOCTUYb IIeTIeH OpraHU3aIINH;

B. neqarenpHOCTH, HampaBiIeHHAs HAa pallMOHAIBFHOE HCITOIB30BaHUE PECYPCOB OpraHu3anum; [ .

BEICIIIUH YPOBEHB YIIPABIICHUS.

)
=

OJIUYECTBO NIPUHIUIIOB B CUCTEME IPUHIIUIIOB Ale/I ®Daiioas:

W
RS ®

3. Kak Haun6oJiee moJIHO U IUIy00KO onpe/IesisieTcsi MOHsITHE YIPaBJIeHus1?

A. Tlepenaua nHpOpMAaIIUH Ha HIKECTOSIINN YPOBEHb.

b. Opranuzanuonnast 1esTENbHOCTh PYKOBOJUTEISI [0 OTHOIICHHUIO K allapaTy €ro NOMOIIHUKOB.

B. PaspaboTka ymnpaBleHUECKHX PEUICHWH W WX peann3alis B MPaKTHYECKOW IesATeabHOCTH. I.
[TonHoMOUYMS Ha IPUHATUE PEIICHUHN U BBIIAYY PACHIOPSAKCHUM.

4. Agile — a10:

A. HaGop MeTo10B 1 MPaKTHK AJIsl THOKOTO YIPaBIECHHS MMPOEKTAMH, C IIETBI0 YCKOPEHHS CO3TaHHS TOTOBBIX
NPOAYKTOB M MHUHUMHU3ALMU PUCKOB 3a CYET UTEPALMOHHOTO BBHINOJHEHUS, WHTEPAKTUBHOIO
B3aMMOJICHCTBYS WICHOB KOMAaH/IbI ¥ OBICTPOI peakiueii Ha U3MEHEHUS

b. JlestenbHOCTh, HampaBlieHHass Ha KOOPAWHUPOBAHWE JEWCTBUM IepcoHaia opraHuzanuud B.
Bo03MOXHOCTE BAMATH Ha MMOBEJCHUE APYTHUX, OKA3bIBasl HA HUX BIUSHUE

I'. Ilponiecc ynpasnenus

PA3JEJ 2. NPOLHECC YIPABJIEHUS: OYHKIINHU YIPABJIEHUS],
CBA3YIOHIUE MPOLECCHI YIIPABJIEHUSL.



1.... B3auMocBsi3b (QYHKIMIi NIAHHPOBAHWS, OPraHU3alUUH, MOTHBAIMH M KOHTPOJIsi, KOTOpbIe
00beUHEHBI CBA3YIOIIMMH MPOIeccAaMH KOMMYHHKAIIMA W MPUHSTHSA PelIeHUIA.

A. Tlpouecc ynpaBieHus.

b. Nadopmarmonnsii mporece. B.

Coznannie UHPpacTpyKTyphl. I

Koomnepuposanue.

2. IIpu ucnoTHeHHH (PYHKIUHU OPraHU3ALUN PYKOBOAMTE/b 0JKeH (BbIOepUTe NPaBUIbHbIE
YTBePKICHHSA):

A. IIpOBEpUTH COOTBETCTBUE CYIIECTBYIOLIEH OpPraHU3allMOHHON CTPYKTYPbl YIPaBJICHUS HOBBIM LIEIISIM;
b. ycTaHOBUTH ITOKa3aTeNn KOHTPOJIS AEATEIIbHOCTH IIOAYMHEHHBIX; B.

BBIOpATh CPEeICTBA CTUMYJIUPOBAHUS IOAYMHEHHBIX;

I'. Bce BapuaHTHI BEPHBHI.

3. Yto HeJb3sl I€JerHPOBATH B Mpoliecce ynpaBJeHusi:
A. pyHKIHH.

b. momHOMOUMS;

B. oGs3anHOCTH;

I'. OTBETCTBEHHOCTE;

4. Yto He aBasieTcsds QyHKIHEH MeHeTKMeHTA?
A. IlnanupoBanue

b. Opranuzanus B.

KonTtposnb

I'. KommyHnuxkanums

PA3JIEJI 3. 2O®EKTUBHOCTb MEHEJ["KMEHTA

1. PykoBojacTBoO — 370. ..

A. CrniocoOHOCTh Ha (OpPMaIbHOW OCHOBE OKAa3bIBaTh BJMSHHE Ha OTACIBHBIX JHMI[ W Ha TPYIIIIb,
o0y k/ast uX paboTaTh IS OCTUKCHHUS 1eJIel OpTaHn3aIliuu.

b. Takoe noBeaeHure HHANBHU A, KOTOPOE BHOCUT U3MEHEHUS B IOBEICHHUE, OTHOIICHHUS U OIYIICHUS IPYTOTo
WHANBH/[IA.

B. IIpomecc, ¢ mMOMOIIBI0 KOTOPOTO OJHO JIKIO OKa3bIBAE€T BIMSHKME Ha WICHOB BCel Tpymmbl. I,
Bo03MOXHOCTB BAMATH Ha MMOBEJCHUE APYTHX.

2. KonduaukTHasg cUTyanus — 3T0...

A. TIpoTHBOpEUYUBBIC TIO3UIIUU CTOPOH MO KAKOMY-THOO MOBOJY, CTPEMIICHUE K TIPOTHBOIOIOKHBIM TIEIISIM,
KCIIOJIb30BAHUE PA3IUYHBIX CPEICTB M0 X JOCTHKEHUIO, HECOBMAACHUE HHTEPECOB U >KEIaHUM.

b. AkTuBM3ammsa [esATeNbHOCTH ONHOW M3 CTOPOH, KOTopas ymemuseT (MyCTh Aake HEYMBIIUICHHO)
HUHTEPECHI IPYTroil CTOPOHBI.

B. UpeamepHoe NCHXO0IOTHYECKOE WK (PU3HOIOTHYECKOE HANPSHKCHNUE HHINBU/IA.

I'. To, Ha 9TO MIpeTeHYeT KaXKaast N3 KOH(QIMKTYIOUUX CTOPOH, YTO BBI3BIBAET HX IIPOTHUBOIECHCTBHE, TPEIMET
WX CIOpa, MOJlydYeHHe Yero OJHWUM M3 YYAaCTHHKOB, MOJHOCTHIO MM YaCTHYHO, JIUIIAET IPYTYI0 CTOPOHY
BO3MOXKHOCTH JJOOUTHCSI CBOMX IICIICH.

3. Conep:kaHne 1eMOKPAaTHYECKOI0 CTHJISI PYKOBOJICTBA:
A. CocpemoroueHne BCEd BIACTH H  OTBETCTBEHHOCTH y PYKOBOAHUTENS, €r0 MNPHOPHTET B
YCTaHOBJICHUU Li€el 1 BEIOOpE CPEICTB.



b. KommyHuKkaiusi oCyIIecTBIsieTCs] aKTHUBHO W OJHOBPEMEHHO B JIBYX BCTPEUYHBIX HANPaBICHHSX IO
BEPTUKAIH.

B. Cusatue pykoBoauTenem ¢ ceOS OTBETCTBEHHOCTH W OTPEUCHHE OT BIACTH B MMOJB3Y TPYIIBI HIH
OpraHu3aliH, IPEJOCTaBICHNE BO3MOXXHOCTH TIOJTHOTO CAMOYTIPABICHHUS B )KE€JIAEMOM JIJISl TPYIIITBI PEKUME.
I'. KoMmMmyHUKalMOHHBIE TOTOKU HIYT IPEUMYIIIECTBEHHO CBEPXY BHHM3.

4. Yupasiienne KOHQpJIUKTAMH — 3TO...

A. ExxeIHEeBHOE Y)KECTOUCHHUE MPABHJI TOBEICHUSL.

B. Ucknrouenue KOHQIUKTOB U3 CPEPhI ASSITETLHOCTH MEHEKEpa.

B. Ocrasienne mo0bIX KOHGOIMKTHBIX CUTyaIMii 0€3 pearnpoBaHMsL.

I'. llenenanpaBineHHOE BO3JICHCTBUE 110 YCTPAHESHUIO (MUHHUMU3AIINN )

MPUYUH, TOPOTUBIINX KOHMIUKT, KOPPEKIIUS MMOBEACHUS YIYaCTHUKOB KOH(JIMKTA.

2.3. PekoMeHaalUM 10 OI€HMBAHUIO PE3YyJbTATOB CHUTYAIIHOHHBIX 3aJaHuil

MaxkcuManbHOe
KOJIMYECTBO [IpaBunbHOCTE (OMIMOOYHOCTH) PELICHUS
0aJuI0B

[lomHbIe BepHbIE OTBETHI. B TOTMYHOM paccyKIeHNH NP OTBETaX HET
2 omuOOK, 3aJJaHNe TTOTHOCTHIO BBITIONHEHO. [1oyyeHs! mpaBuiTbHbIE
OTBETHI, ICHO TIPOTIMCAHHEIC BO BCEX CTPOKAX 3aJ[aHUi 1 TaOJIHIT

BepHnbie 0TBETHI, HO UMEIOTCS HEOOJBIIINE HETOYHOCTH, B IICJIOM HE
BIIHSIIOIINE HA TIOCIIEIOBATEIILHOCTH COOBITHH, TAKHE KaK HEOObIIINE
1,5 MPOITYCKH, HE CBSI3aHHBIE C OCHOBHBIM COJICPYKaHNEM H3JI0KEHHSI.
3anmanue ohopMIICHO HE BIIOJIHE aKKYPaTHO, HO 3TO HE MEIIaeT
MOHUMaHHIO BOTIPOCa

OTBETHI B [ICJIOM BCPHBIC. B pa60Te MPUCYTCTBYIOT HCCYIICCTBCHHAA
XPOHOJIOrn4YeCKasa Wik HCTOPUICCKasa OIHI/I6KI/I, MEXaHUYeCKas OIIMOKa
HJIA OIMTUCKA, HCCKOJIBKO UCKAa3UBIIUC JIOTUYCCKYIO TOCICAOBATCIIbLHOCTD
OTBCTa

JlonyItieHbl 6osiee TpeX OIMIMOOK B IOTHUECKOM PACCYKICHHH,
TTOCJIC0OBATEIEHOCTH COOBITHI M YCTAaHOBJICHNH aart. [Ipu oObsicHeHNH

0,5 N .
’ HCTOPUYECKUX COOBITHI U SIBIICHUI YKa3aHbI HE BCE CYIIECTBEHHBIC
(haxTh
0* OTBeTHI HEBEPHBIE HIIH OTCYTCTBYIOT

* () B )KypHAJI HE CTABUTCS

CUTYALMOHHBIE 3ATAHUA AJIS1 IPOBEPKH YPOBHS
CO®OPMHUPOBAHHOCTHU KOMIIETEHIIHU

3aoanue Ne 1. «Coyuanvuvie cmpamecuu 6 cucmeme ynpaeieHus nepcoHaiom».

Onucanue cutyanuu. PykoBOJCTBO KPYITHOHN OOBIBAIOIICH KOMITAHWUHM NMPUHUMAET PEIICHUE O
CO3/IaHUU KOJEKCa KOPIIOpaTUBHOM 3TukHU. Llenu co3ganms koekca KOPIOpaTUBHON ITHKH:

- TIOBBILICHHE peIryTaluy KoMraHuu. KoMmaHusi HaxoIuTcs Ha 3Tale MHTErpalud B Ou3HEC-
coobmiecTBo. HeoOxoaumMo mTpenocTaBUTh WHBECTOPY ITOKYMEHTHI KOPHOPATHBHOTO TPa)IaHCTBA.
[IpunsTHE KOAEKCA CLIOCOOCTBYET YBEINYEHUIO MHBECTULIMOHHON MPUBJIEKATENIbHOCTH KomnaHuu. [lpu
3TOM JIOKYMEHT JOJDKEH OBITh peaJlbHO pabOTaloUMM HHCTPYMEHTOM, T.K. (hOpManbHOE MPHUHATHE
KOJIeKCa MOJYEPKHET €ro HECOOTBETCTBUE PEATLHOCTU U CHU3UT JI0BEPHE K IPYTHM JIOKYMEHTAM.

- IoBbIIIeHNE 3P (PEKTUBHOCTH YIIpaBiIeHHs. B KOMIaHUM CyIIECTBYET BO3MOXHOCTh HApYLICHUH,
UMEIOIIUX O3TUYECKYI0O COCTaBJISIONIYI0 (HampuMmep, AMCKPUMMHALIUSA, «OTKATbD», XHWILIEHUS) H



MPUHOCAIINX 3HAYUTENbHBIE YOBITKU. MHOTHME W3 3TUX HApYUICHWH TPYOHO BBISIBUTH, IOITOMY
aJIMUHHUCTPATUBHBIE MEpPbl MO HX MPEAOTBPAIICHUIO HE SBISAIOTCA JOCTATOYHO 3S()PEKTUBHBIMU.
Heo6x011uMo MOBBIIEHUE TUCIHUITIIMHBI C TOMOIIBIO ATHYECKUX HHCTPYMEHTOB.

HeoOxonumo pa3paboTath KOAEKC KOPHOPATUBHON 3THUKH, OTBEUYAIOUINI BCEM MPEIbIBISIEMbIM K
JOKYMEHTaM TaKOTo YpOBHS TpeOOBaHUSAM, U, KPOME TOTO, CIEJIAaTh €ro ACUCTBUTEIHHO PaOOTAIOIINM.
Jlis 3TOr0 KOAEKC AOJKEH OBITh MPUHSAT BCEMHU COTPYIHHUKAMHU KOMITAHWUHU, CTaTh MHTETPUPYIOMIUM
JOKYMEHTOM, ITOBOJIOM JUIsl KOPIIOPATUBHOM FOPAOCTH.

KoHnTposabHbIe BOnpockl.
1. Kak MHCTpYMEHT YIpaBICHMsI KOJEKC IOJDKEH DPEryJIMpoBaTh IOBEJCHHE COTPYIAHHMKOB Ha
pabouem mecte?
2. Kak MHCTpYMEHT pa3BUTHUS KOPIIOPATUBHOM KyJBTYphl TOJKEH YETKO 0003HAa4aTh OCHOBHBIE
LECJIN U HICHHOCTU U YCUJIIMBATH KOPIIOPATUBHYIO HACHTUYHOCTDb BCCX Hpe,Z[HpI/IHTI/Iﬁ KOMIaHUU?
3. Kak MHCTpYMEHT NOBBIIIEHUS] WHBECTULIMOHHOM NMPUBJIEKATEIbHOCTH JOJKEH CPEeOu MPOYMX
NpCABABIATHCA I/IHBGCTOpaM?

2.4. PexoMeHAallH 110 OLICHMBAHUIO Pe3yJIbTATOB A€J10BOM (P0JieBOii) HTPbI

MakcumanbHOE Kpurepun
KOJINYECTBO 0aJIOB
2 BBICTABIISIETC  oOydaromiemycsi  (MHIMBUAYaJIbHO WM  Kak

YYaCTHMKY TpYHIbl), €CIM COAEPKAHUE €ro JesTeIbHOCTH
IIOJIHOCTBIO  COOTBETCTBYET TEME, KOHIECMIUH, COIEPKAHUIO
UIppl W TPUHATOM pOJIM; YETKO OpraHu3oBaHa pabora 10
CIOJKETYy HWIPBI, IPUCYTCTBYET BapUaTUBHOCTb B pa3pelICHUU
UIPOBOM  CHUTyaluH, KOMMEHTapUH 10  XOAY  WIPHI
OCHOBBIBAIOTCSI Ha TOHATHIHOM ammapare NpeIMeTHON ob0iacTu
U WUIIOCTPUPYIOT  OCHOBHBIC  3aKOHOMEPHOCTH M3y4aeMOU
JUCLUIIJIMHBL U €€ MPUKJIIAIHOU aCIIEKT

1,5 BBICTABJISIETC  oOydaromiemycsi  (MHIAMBUAYaJIbHO WM  Kak
COTPYJIHUKY TpYIIIbI), €CIU COAECPXKAHUE €ro MACSITEIbHOCTH B
OCHOBHOM COOTBETCTBYET TEME, KOHLENIUH, CONEPKAHUIO UTPBI
U IPUHATOM pOJIM; HWIPOBOM CIOKET HAxXOIUT pPa3BUTHE,
KOMMEHTapUH 10 XOJYy HWIPbl BKIIIOYAIOT IOHATHIHBIN ammapar
OpeIMEeTHOM 007acTH M OTpPaXKaroT B OCHOBHOM IOHHUMAaHUE
IIPUKJIAHOTO ACTIEKTA N3Yy4aeMON NUCIUTIIINHBI

1 BBICTABIIICTCS O0yYaromemycs (MHIUBUYaTEHO HIIA KakK
COTPYIHUKY TPYIIIbI), €CIU COAEepXKaHHE €ero AesTeNIbHOCTH B
LIEJIOM COOTBETCTBYET TEME, KOHUEMLUU, COACPNKAHUIO WUIPHl U
NPUHATON  pOJIM; HWIPOBOM  CIOKET HE  JETalM3UPYyeTcs,
KOMMEHTapUu IO XOJy HMIpbl B HEOOJBIION CTEIEHU OMUPAIOTCS
Ha TIOHATUWHBIA amnmapar MpeaIMeTHON 0oO0JacTH, NPUKIATHON
aCTEeKT M3y4YaeMOW JMCIMILTUHBI MPEJCTaBJICH (hparMeHTapHO

0,5 BBICTABJIsSIETC  oOydaromemycsi  (MHAMBUAYaJIbHO WM  Kak
COTPYJHUKY I'PYIIIbl), €CIIU COACPKAHUE €0 JEATEIbHOCTH JIHILIb
YaCTUYHO COOTBETCTBYET TEME, KOHLEIIUHU, CONCPKAHUIO HUIPBHI
U NPUHATOM  pOJNM; HUIPOBOM  CIOKET  HE pa3BUBACTCA,
KOMMEHTapUul 10 XOLy HIPbl OTCYTCTBYIOT, OOydaroIIMHCs He
JEMOHCTPUPYET IIOHUMAHHs IPUKIAJHOTO AaCIEKTa W3y4aeMOou
JUCLIUILINHEI




JAEJIOBASA (POJIEBAS) UT'PA U1 TPOBEPKH YPOBHSA
COPOPMHUPOBAHHOCTHU KOMIIETEHIIUU

Henosas uzpa Ne 1 «Coyuanvno-3konomuydeckasn cpeoa nepconana Op2anu3ayuuy.
«BHenpeHne cucTeMbl CONMATBHOTO PA3BUTHS NMEPCOHAJIA HA PEeANPUSITHN)

1. Tema (mpobnema) — HEOOXOAUMOCTh BHEAPEHUS] COBPEMEHHOM 3(P(PEKTUBHON CHCTEMBI
COLIMAJIBHOTO Pa3BUTHS NIEPCOHATIA.

2. Konnenmust urpel — o0OCHOBaHWE U OOCYXXIEHHE TpeOOBaHWN K COBPEMEHHOW CHCTEME
COLIMAJIBHOTO Pa3BUTHS NIEPCOHATIA.

3. Ponu: nupexTop MpeanpusTus, pyKOBOAUTEIh MPO(COI03HON OpraHu3aluu, MpeIcTaBUTENb
TPYJOBOTO KOJUIEKTHBA, PYKOBOIAUTEINb KaPOBOM CITY>KOBI IPEINPHUATHS, TUHEHHBINH PYyKOBOINUTENb.

4. OxxusiaeMblii pe3ysabTaT — PEKOMEHAAINN U TIOKEIaHUs K BHEIPEHUIO CUCTEMbI COI[HAIIBHOTO
pa3BUTHS IEPCOHATIA.

Memoouka npogedenus

1. YuacTHHKaM TpeacTaBisieTcss Ais 00CYXIeHUs O0a30BbI MPOEKT CHUCTEMBI COIHAIIEHOTO
pa3BUTHS NIEPCOHAA.

2. Pacnpenenstorcs poiau  MeXIy YYaCTHUKAMH: JUPEKTOP MPEANpPUSTHS, PYKOBOAUTEIb
po(cor03HON OpraHu3aIiy, MPeACTaBUTEIb TPYI0BOT0O KOJJIEKTUBA, PYKOBOAUTEIHh KaAPOBOU CITY>KOBI
MPEATPUATHS, JINHEUHBIA PYKOBOIUTEIIb.

5. YcranaBnuBaroTcs TpeOOBaHUS, KOTOPHIM, IO MHEHHUIO YYAaCTHHKOB, JOJIKHA yIOBJIETBOPSATH
CUCTEMa COLIMAIIbHOTO Pa3BUTHS MIEPCOHAIA.

6. [IpenogaBaTens MOBOAUT UTOTH UTPHI U CTABUT OLEHKU yYacTHUKaM 3a padoTy.

2.5. PexoMeHpauum 1o OLleHUBAHUIO Pe3yJIbTATOB Kelc-3a/1a4u

MakcumanbHOE Kpurepun
KOJIMYECTBO 0asIoB
1 Keiic peUICH MpaBUJIbHO, JdaHO Ppa3BCPHYTOC MOACHCHUE U 000CcHOBaHUE

CICTIAHHOTO 3aKito4YcHUsA. OO0yJaroImuiicss JEeMOHCTPUPYET METOIOJIOTHYCCKUE U
TEOPETHYECCKHE 3HAHHSA, CBOOOJHO BIajeeT HAy4YHOH TepmuHonorued. [lpu
pa3dope MpeUIoKEHHON CUTYalluy IPOSIBIISICT TBOPUSCKUE CIIOCOOHOCTH, 3HAHKE
JIOTIOJTHUTEIBHON JUTEpaTyphl. J[EeMOHCTPHUpPYET XOpOIINE aHATUTHYCCKHE
crocoOHOCTH, CIOCOOEH P 0O0CHOBAaHUU CBOETO MHEHHUS CBOOOHO IIPOBOANUTH
aHAJIOTHH MEXKIy TEMaMH H3y4aeMOi TUCIMILIMHBI U CMEYKHBIX JUCIUILINH.

0,75 Keiic pemeH mnpaBuiIbHO, NaHO TMOSICHEHWE W OOOCHOBAaHHE CJCIAHHOTO
3akmioueHnsA.  OOydaromuiicss ~ IEeMOHCTPHPYET  METONOJIOTHYECKHE U
TEOpETHYEeCKHe 3HAaHUSA, CBOOOJHO BIameeT HAYJYHOW TEPMHUHOJOTHEH.
JleMOHCTpHpYET XOpOIIHE AaHATUTHYECKHE CIIOCOOHOCTH, OJHAKO [OIyCKaeT
HEKOTOPbIE HETOYHOCTHU MPHU ONEPUPOBAHUN HAYYHOU TEPMHHOIOTHEH.

0,5 Kelic pelieH mpaBWiIbHO, MOSICHEHUE W OOOCHOBAaHHUE CACIAHHOTO 3aKIFOYCHUS
OBUTO JTAaHO TIPU aKTHBHOM MOMOIIM TNpenojaBareis. VMeer orpaHuYeHHbIC
TEOPETHYCCKHIE 3HAHUS, OIMYCKACT CYIIECTBEHHBIC ONMIMOKH IIPH YCTAHOBICHUH
JIOTHYECKUX B3aMMOCBSI3CH, JOMyCKAaeT OMIMOKH MPHU KCIOIB30BAHUM HAYYHOW
TEPMUHOJIOTHH.

0,25 Kelic He pemieH win pEHICH HENPaBWIBHO, OOCYKICHHE H  IOMOIIb
mpernojaBaTeNss HE MPHUBEIM K MPABUIBHOMY 3aKitoueHuI0. OOHapyXKHBaeT
HECIIOCOOHOCTh K MOCTPOCHHIO CAMOCTOSTEIBHBIX 3aKiodeHnii. imeer ciaOpie
TEOPETHUYECKIE 3HAHHS, HE HCIOIb3YET HAYUYHYIO TEPMUHOIOTHIO.

KEVC-3AJJAYA JJISI IPOBEPKH YPOBHSI
C®OPMUPOBAHHOCTHU KOMIETEHIUU

Keiic-3a0aua Ne 1 « Ynpaenenue coyuanbuvim pazeumuem nepcoHanar.

Onucanme 3amanms. IlpemmaraeTcs crnenath BeIOOp  ONTHMATbHOW — TEXHOJNOTHH U
MOCJIEI0BATEIbHOCTH 3TANOB 03/I0POBJICHUS COLIMATBHO-TICUXO0JIOTHYECKOr0 KJIMMaTa B KOJIJIEKTUBE.

KoHTpoJsbHbIE BONIPOCHI:

1. llemecooOpa3HO 11 MpUBJICUEHUE CIICIIUATIUCTA IO YIIPABICHUIO KOHPIUKTaMuU?



2. [loMoryT 51 B 030pOBJIEHUU COLIMAIBHO-TICUXOJOTUYECKOT0 KIIMMaTa Takue MEpPOIPUSATHUS,
KaK KOJUIEKTUBHBIE BbIE3/Ibl HA IPUPOY?

Keiic: Ha npeycneBaroleM B IPOU3BOACTBE U pealu3allii MPOAYKIMU TPEANPUATHHA 32 OTHOCHTEIBHO
HETIPOJIOJUKUTENIFHOE BpeMs (HECKOJIBKO MECSIEB) MPOM30ILINA CYIIECTBEHHbIE HM3MEHEHHS B COCTaBe
pabOTHUKOB M3-32 ABYKPATHOTO YBEIWYCHHSI YHCICHHOCTH IMEpPCOHAaNa, IMepexoja Ha MEHCHI0 MHOTHX
BETEPAHOB TPyJa U NPUXOJa Ha MPEANPUATHAE MOJOABIX JIOJIEH — BBIITYCKHUKOB BYy30B M TEXHUYECKUX
JUIEeB. DTO BBHI3BAIO COOM B COIMAITBHBIX CBS3SIX M (PYHKIIMOHABHOM B3aUMOJICHCTBUY, HAPSHKEHHOCT B
OTHOILIEHUAX MEXAY CTapbIMU U HOBBIMHU KaJpaMH, OTCTYIUIEHUS OT CIOXKMBLIMXCS MPEXKAE TPATULUN U
PUTYAJIOB, CTAIM BO3HHKATh MEXJIMYHOCTHBIC U MEKIPYMIOBBIE KOH(DIUKTHI, OCIA0ISIONINEe AeTOBOM
HACTPOH U CIUIOYEHHOCTH PAaOOTHUKOB.

2.6. PexoMeH1ani 10 OLCHHMBAHHUIO BOINPOCOB AJIsl KOJJIOKBHYMa, co0eceJOBaHMS

MakcumanbHOE Kpurepun
KOJIMYECTBO 0aJlsIoB
1 BricTaBnsercs obOyuJaromemycs, eciu OH onpeaensier

paccMaTpuBaeMble  TMOHATHS ~ pa3jiena WIM  TeMbl  y4eOHOM
JUCLUIIJIMHBI YE€TKO M IIOJHO, IPUBOJAS COOTBETCTBYIOLIME IPUMEPBIL.

0,75 BricTaBnsiercs  oOydaromeMycsi, €CIM OH JIOIYCKAaeT OT/AETbHBIC
MOTPEIIHOCTA B OTBETE, HO B IIEJIOM JEMOHCTPUPYET 3HAHUE U
BIIQJICHHUE COJIEp)KAaHUEM pazfiena (TeMbl) y4eOHOM TUCIUILINHBI

0,5 BricraBnsercs oOyuwaromeMmycs, €cii OH OOHapyXKMBaeT MpOOEbl B
3HAHUSAX MaTepuayia pa3zelia Wik TeMbl y9eOHOU JUCIUILIUHBI
0* BricraBnsiercst oOy4daroniemMmycsi, i OH OOHapYyKUBAET CYIIECTBECHHBIC

mpoOenbl B 3HAHUSX OCHOBHBIX IIOJIOKCHHH pas3fefia WA TeMbl
y4eOHOW JUCIUIUIMHBI, HEYMEHHE C ITOMOIIBIO MpenoaBaTesst
MOJIYYUTh TPABHIBHOE PEIICHUE KOHKPETHOM MPaKTUYECKOM 3a1aun™

* () B )KypHaJI HE CTaBUTCSI

BOITPOCHI JIA KOJUIOKBUYMA, COBECEJJOBAHUA
JJIAA TPOBEPKHU YPOBHA COPOPMHUPOBAHHOCTHU KOMIIETEHIIHN

Bonpocwi k konnokeuymy no meme 2.2 «Bruanue na opeanuzayuio u 1iu4HOCMs padomHuKa

COUUAIbHOU NOTUMUKU 20CYOapPCIEan:

1. ComnuanbHO-35KOHOMHYECKHE MEXaHU3Mbl YIPaBICHHUS CIPOCOM pabOdeid CHIIBI.

2. CopelicTBUE TPYIOYCTPOMCTBY pa3IMYHBIX KATETOpPUM BPEMEHHO HE3AHSITOTO HACEJICHUS.

3. VioBneTBopeHHE NOTPEOHOCTEH SKOHOMHYECKH AaKTUBHOTO HACEJICHHWs B OIUIaYMBaeMOM
pabore.
Pacmmpenue macmraboB 3(pGekTHBHOM 3aHATOCTH.
[oBbleHue kauecTBa paboueit CUJIbL.
MunnmM#3aiys ypoBHs 6€3paO0THIIbI, TPEAYTPEkKICHUE JIUTEITLHON 0e3paboTHIIbI.
ObecneueHne MaTepUAIbHON MOICPIKKH 0€3paOOTHBIX TPaX/IaH.
[TprOpUTETHOCTH AKTUBHBIX MEP COACHCTBUS 3aHATOCTH.

9. TlomuTHKa 3aHATOCTH C YYETOM HMHTEPECOB KOHKPETHBIX PETUOHAIBHBIX OTPACIEBBIX U
COIMATBHO-IEMOTpadUIECKUX TPYIIT PAaOOTHUKOB.

10. Peanu3anus cOanaHCUPOBaHHBIX MEp COLMATILHON MOJIEPKKH 0e3padOTHBIX.

XNk

Bonpocwt k konnokeuymy no meme 2.3. «Coyuanvnvle cmpamezuu 6 cucmeme ynpaeieHus
nepconanom»:
1. VYnparieHue corHaIbHBIMHU MPOIECCAMH OPTaHU3AIIUH.
2. OGH_IGCTBGHHBIG, MOJIMTHUYCCKUEC, SKOHOMUYCCKHUEC YCIIOBUA PCruoOHa, BIUAIOMIUC HAa CONUAJIBHOC
pa3BUTHE OpraHU3aAIIUMN.
3. Crparternyeckuii IiaH COIUAIBLHOTO PA3BUTHS OPraHU3AIHH.



4. CouuanbHbIi MACIOPT OPraHU3AIKH.

5. JKunuuiHas nporpamma OpraHu3aiuu.

6. IIporpamma «310pOBbE» OpraHU3aLNH.

7. ConmanbHas KOpIOpaTUBHAsI JESTEIbHOCTh OPraHU3alNu.

8. YpoBeHb COIMATBLHOTO PAa3BUTHUS OPTaHU3AIHH.

9. Cuyx0a conralbHOTO pa3BUTHS OpraHu3aluuu: GyHKIUY, LeJTU U 331311

10. D¢ dekTUBHOCTE MEpONPHUATHH  CTPATErHUECKOro IUIaHA COIMAIBHOTO  Pa3BUTHUSA
OpraHu3aIHH.

Bonpocwt k konnoxeuymy no meme 2.4. «Bauanue coyuanvHvlx pakmopoé na noseoeHue

PadomHuKa Ha polHKe mpyod U 6 OpeaHu3aAuUN):

1. CornacoBaHue HHTEpECOB paboTonaTeneii 1 pabOTHUKOB.

2. Ywyactue rocynapcTBa B pelieHUU Ipo0IeM phIHKA TPy/a.

3. YacTHbIH ceKTop Kak KPYIMHBIA MOTpeOuTeNb paboueii Cribl.

4. CoBpeMEHHBI pBIHOK Tpyla H €ro TpeOOBaHUS K MPOPECCHOHAINU3MY CO CTOPOHBI
paboTtonarerneii.

5. OcHoBHBIE TOTpeOUTENN pabOUEHi CHUITHI.

6. YcnoBwus, BAMSIONKE HAa BBIOOP npodeccu.

7. Tunwunable ommOKU TpH BeIOOpE OymyIeit mpodeccun.

8. Ympasnenue BIOOpPOM npodeccu.

9. HenpurogHocTb 4enoBeKa K ONPEACTEHHOMY TPYAY.

10. CaMOMapKeTHHT - 3TO KOMIUIEKC JEWUCTBUMN, CBS3aHHBIX C COOCTBEHHBIM IPOJIBIKEHUEM
Ha pbIHKE TPya.

2.7. PexoMeHIaUMM 10 OLIEHUBAHUIO IUCKYCCHOHHBIX BOIIPOCOB

MakcumanbHOE Kputepuu!|
KOJIMYECTBO 0aioB
O

1 - IIOJIHOE PACKPBITUE TEMBI;

- yKa3aHHM€ TOYHBIX Ha3BaHWUU O0OCYXJIAaeMbIX SBICHWUM, 3HAHUE
COBPEMEHHOT'O COCTOSIHUS TPOOIIEMBI;

- mpaBWJIbHAs (POPMYTUPOBKA TTOHATHH U KaTETOPHUIA;

- CaMOCTOSITEIbHOCTh OTBETa, YMEHHE BBOJUTH U HCIOJIB30BaTh
Kiaccupukauud M KBalu(UKAMM, AaHAJTU3UPOBAaTh M JeNaTh
COOCTBEHHBIE BBIBOJIBI IO pacCMaTpUBAaEMOH TEME;

- WCIIOJB30BaHHWE MAaTEPUAJIOB COBPEMEHHOM OTEYECTBEHHOM U
3apyOeKHOU JUTEepaTyphl U MHBIX MATEPHAJIOB U JIP.

0,7 - HEOCTATOYHO IMOJHOE PACKPBITUE TEMBI,

- HEeCYUIECTBEHHBIC OIIMOKH B ONpPEICNCHUH TOHITUH, KAaTeTOPH
U T.I., KapJUHAJIBHO HE MCHSIOUIMX CYTb U3JI0KCHUS;

- PpEHpOLYKTHMBHOCTb OTBETA: OTCYTCTBUE CaMOCTOSITEIIBHOIO
aHaJIN3a U OLICHOYHBIX CYKICHUMH;

- HEJOCTAaTOYHOE MWCIIOJb30BAaHUE MATEpPUATIOB COBPEMEHHOM
OTEYECTBCHHON M 3apyOexHOH JUTepaTypbl U HMHBIX MaTepHajoB
U 1p.

0,5 - OTpaKCHHE JIUIITH OOIIEro HAMPaBICHUS TEMBI;

- HATMYHUE JOCTATOYHOTO KOJMYECTBA HECYIIECTBEHHBIX HIIU
OJTHOM-JIByX CYIIECTBEHHBIX OIIMOOK B OMNpPENEICHUU MOHATUN U
KaTerOpyui U T.IL.;

- HECIOCOOHOCTh OCBETUTHh COBPEMEHHOE COCTOSIHUE MPOOJIEMBI

0" - CoJIepKaHNE TEMBI HE PACKPHITO;

- 0OJIBIIIOE KOJMYECTBO CYIIECTBEHHBIX OIIMOOK;

- OTCYTCTBI/IG yMeHI/II\/'I U HABBIKOB, O603Ha‘leHHBIX BLBIIIIC B KAYCCTB
KPUTEPHEB BBICTABJICHHS MTOJIOKHTEIBHBIX OIEHOK JIp.

* () B )KypHaJI HE CTaBUTCSI



TEMBI JUIS1 JUCKYCCHMH JJIsI TIPOBEPKH YPOBHSA C@OPMHUPOBAHHOCTH
KOMIIETEHIIUA

1. Bpicokas peHTa0enbHOCTP M YCTOWYMBOCTH PabOTHI OpraHU3allMM — TJaBHBIE (aKTOPHI
IIOJIO’KUTEIbHBIX U3MEHEHUH €€ COLIMAIbHON MTOICUCTEMBI.

2. ConuasbHOE TPOTHO3UPOBAHME KaK »JJEMEHT YIPaBICHUS M OCHOBA COLMAJIBHOTO
IJIAHUPOBAHUSL.

3. Meroasl counanbHOro MPOrHO3UPOBAHUS.

4. KoHuenuus, cTparerus ¥ TAKTHKA YIIPABJICHUS COLMAIBHBIMU IIPOLIECCAMHU B OPTaHU3ALHH.

5. [IlnanupoBaHME COLMAIBHOIO pa3BUTUA KAaK OCHOBHOM MHCTPYMEHT  YIIPaBJICHUSA
COLIMAJIbHBIMUA U3MEHEHUSMU B OpPraHU3aliu.

6. OcCHOBHbIE pa3fielbl [IJ1aHa COLMAIBHOrO pa3BUTus. [1oaX0ABl 1 METOJIbI COCTABICHUS IJIaHA
COLIMAJIbHOTO Pa3BUTHS.

7. AHanu3 U AMarHoCTHKa COCTOSIHUS COLIMAIbHOM MOJACUCTEMBI OpraHU3al1u.

8. ConuanpHOE CTpaxoBaHUE PAOOTHUKOB: OTEUECTBEHHAS MPAKTHKA U 3apyOEKHBIN OIIBIT.

9. CBo06oaHOE BpeMs 1 BOZMOKHOCTH Pa3BUTHS MOTEHIIMANIA PAOOTHUKOB OpraHU3allH.

10. CoumanibHbIE TAPAHTUH 3aHATOCTH M METOJIbI €€ 00CCTICUCHHS.

11. TpynoBoii KOIIEKTHB Kak popMa COLUATBHON OpraHu3aluy.

12. CoumanbHble IpOLIECCH B TPYIOBBIX KOJUIEKTUBAX M MPOOJIEMBI UX Pa3BUTU.

13. TIpousBoacTBEHHAs IEMOKpATH: TPOOIEMBI U MEPCIIEKTUBBL.

14. Omnara Tpyaa Kak GpakTop CIUIOYEHHOCTH TPYAOBOTO KOJUICKTHBA B OPTaHU3AIIUH.

Pons podcoro30B B CONMAIIBHOM Pa3BUTHU OpraHU3AIIHNA

2.8. PexoMeHIa1IMU 110 OLIEHUBAHUIO TOKJIAI0B (COOOIIEHUI)

MakcumanbHoOe Kpurepun! |
KOJINYECTBO OaJIJIOB

2 BricTaBnsiercs oOywaromemycsi €CiM OH BBIPa3Wil CBOE MHEHHE
no chopMyIUpOBaHHOH MpoOieMe, apryMEHTUPOBAI €ro, TOYHO
OTpesieNIuB npobyieMmy coJiep>KaHue U COCTaBJISIOLIME.
[IpuBeneHbl JaHHbIE OTEYECTBEHHOW M 3apyOEeKHOW JIMTEpaTypHl,
CTaTUCTUYECKUE CBEACHUS, UH(DOpPMALMsT HOPMATHBHO IPABOBOTO
xapaktepa. OOyuwarommiics 3HaeT M BIAJCET  HABBIKOM
CaMOCTOATENIbHOM  HMCCJIEIOBATEIbCKOW  paboThl MO  TeMe
UCCIIEIOBaHMs; METOAAMM U IPUEMaMM aHaIM3a TEOPETHYECKHUX
u/unm MPaKTUYECKHUX aCIIEKTOB U3ydaeMor  00J1acTH.
@dakTUYeCKNX OIUOOK, CBI3aHHBIX C TOHUMAaHUEM MPOOJIEMBI, HET;
rpadgudecku padbora oopmiieHa TPaBUILHO.

1 BricTaBnsiercss  oOyuwaromiemycss ecinu  paboTa XapakTepus3yercs
CMBICIIOBOH TIEJIbHOCTBIO, CBSI3HOCTBIO U TIOCIIEOBATEIIEHOCTHIO
U3JIOKEHUS; JomylieHo He Oonee 1 ommOku npu OOBSICHEHUH
CMBICIIa WM coJepKaHust mpooOnembl. Jns  aprymeHTanuu
NPUBOASATCSA JaHHBIE OTEUECTBEHHBIX M 3apyOCKHBIX aBTOPOB.
[TpomeMOHCTPUPOBAaHBI HCCIICAOBATEILCKUE YMEHHSI W HABBIKH.
@aKkTUYeCKMX OIIMOOK, CBSI3aHHBIX C IMOHUMAaHHUEM IpPOOJIEMBI,
HeT. JlomymieHsl OoTHenbHbIE OMMOKKA B 0)OPMIICHUH PAOOTHI.

0,7 BricraBnsercss  oOyuwaromemycss ecnu B paboTe  CTYIEHT
IPOBOJIUT JIOCTAaTOYHO CAMOCTOSITENIbHBIA ~aHAJIN3 OCHOBHBIX
3TAllOB W CMBICIOBBIX COCTaBIIIONINX MPOOJIEMBI; TOHHMAeT
0a30BbIe OCHOBBI 1 TEOPETHUECKOE 0OOCHOBAHNE BBHIOPAHHOW TEMBI.
[TpuBnedeHs! OCHOBHBIE HCTOYHHKH II0 PACCMAaTPHUBACMOH TeMe.
Honymieno He Oonee 2 OmWMOOK B COACPXKAHUU MPOOIEMBI,
odopmIIeHUH PaOOTHI.

0,5 BrictaBisiercs oOydaromemycsi eciai padoTa mpeacTaBisieT coboit




MakcumanbHOe Kpurepun! |
KOJINYECTBO OaJIJIOB

MEPECKa3aHHbIl WM TOJIHOCTBIO  3aMMCTBOBAHHBIA HCXOIHBIN
TEKCT 0e3 Kakux Obl TO HU OBLJIO KOMMEHTapueB, aHanu3a. He
packppiTa CTPYKTypa H TEOPETHYECKas COCTABIISIIONIAS TEMBI.
Jomymeno Tpu wiud Oonee Tpex OMIMOOK B COJAEpXKAHUU
packpbiBaeMoil 1pobiembl, B 0pOpMICHUU pabOTHI.

TEMBI JIOKJIAJIOB (COOBLIEHMIA) JJIS1 TIPOBEPKU YPOBHSI
C®OPMUPOBAHHOCTHU KOMIETEHIUU

PA3JIEJ 1. CYHMHOCTD U 3AKOHBbI CTPATEI'MYECKOI'O

YIOPABJIEHUS HEPCOHAJIOM
Tema 1.1. MeHeq:KMEHT: CYIIHOCTh, (PYHKIMHU, ITANILI PA3BUTHS

TeopeTHku U IPaKTUKKA MCHEPKMEHTA.
3agaun, GyHKIIUA U METOIBI pabOTHI MEHEKEpa.
[TpUHIATIBEI 1 METOBI YIIPABJICHUSL.
WneansHblil MEHETKED.
Benmukue menemxkepsl 20-10 cToIeTHS (Ha KOHKPETHOM TIPAMEPE).
[IpoGiemb! pa3zBuTHs MeHeKMeHTa B Poccum.
Poccuiickuii MEHEDKMEHT M HallMOHAIbHAS KYJIbTYpa.
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Tema 1.2. BHeminue (pakTopbl, H3MEHSIIOIINE MEeHETKMEHT

1. TlepBUYHBIN, BTOPUYHBIN U TPETUYHBIN CEKTOPHI MPOU3BOICTBA.

2. Moaenb ®durepa- Kiapka. ITocTunaycTpuanbHbIe TEHJICHLIUU pa3BUTHS
MIPOM3BO/ICTBA M MX MPOSBICHUS HA MaKpO U MUKPOYpPOBHE.

3. I'mo6anu3anus, mudpoBas SJKOHOMUKA U UX BIVSIHAC HA MEHEI[KMECHT.
4. Cpena VUCA u cOBpeMEHHBIE TCHICHIIUU Pa3BUTHUSI MCHEKMEHTA.
5. I'uOKkoCTh KaK UMITEPaTUB COBPEMEHHOTO MEHE/KMEHTA.
6. Heob6xomaumocts Agile peBosrouy.
PA3JEJ 2. ITPOLIECC YIIPABJIEHUS: ®OYHKIIUU YIIPABJIEHWA],

CBA3YIOIIUE ITPOLHECCHI YIIPABJIEHMSI.

Tema 2.1. TlnannpoBaHue, MOTHBAIIUS U KOHTPOJIb

1. OyHKIMY TpoIIecca YIpaBICHUsL.

2. [TnanupoBanue Kak QyHKIINS YIPABICHUSL.

3. MortuBanus kak (yHKIIHS YIIPaBICHHUS.

4. KoHTponb kak (GyHKITUS yIIpaBIeHUS.

5. B3aumocss3b QyHKIUH MIaHUPOBAHUS M KOHTPOJIS B OPraHU3aIUH.

6. CpaBHUTENBHBIN aHATTN3 3aPYOCIKHBIX M OTEUECTBEHHBIX TEOPHI MOTHBAIINH.

7. ConeprkaTeapbHbIC TECOPUH MOTHUBAIIUHN (JIOCTOMHCTBA U HEIOCTATKH)

8. [poneccyanbHBIE TEOPUU MOTHBAIINY (JJOCTOMHCTBA M HEJIOCTATKH)

9. MarepranbHOoe CTUMYJIMPOBaHWE Kak OJWUH M3 METOJAOB MOTHBAIMU  TPYJOBOM
JICSITEIBHOCTH.

10. dopmupoBanre  AP(HEKTUBHOW  CUCTEMBl  MOTHBAllMM  TEPCOHAjJa  COBPEMCHHOM
OpraHu3aIyy.

Tema 2.2. OpraHuzanuoHHbIe CTPYKTYPbI YHPaBJIeHHs

1. OpraHu3aioHHbBIE CTPYKTYPHI YIIPABJICHUS: CYITHOCTh U 3HAUCHUE.

2. Buipl opraHn3aiiioHHBIX CTPYKTYP YIIPABICHHUSL.

3. Opranu3aioHHbie GOpMbI OM3HECA: IBOIOIHS U TSHACHIIUN PAa3BUTHSL.

4. CoBpeMeHHBIC OPTaHU3AIMOHHEIC CTPYKTYPBI YIIPABICHUS.



5. ITomHOMOYMS K OTBETCTBEHHOCTb.

6. Wepapxus u ropu30HTAIBHBIE CBA3H.

Tema 2.3. UHCTPYMEHTHI CTPATErnM4€eCKOr0 aHAIN3a

1. CrpaTeruueckuii aHajau3 B yIpaBiIeHUYECKOU JEATEIHHOCTU U €TO 3HAUCHHE.

2. OO05acTh MPUMEHEHUS CTPATETMYECKOTO aHAJIH3a.

3. PEST- m SWOT-ananu3 Kak WHCTPYMEHTHI CTPAaTETHYECKOTO aHajiu3a BHYTPCHHEH U
BHEIIIHEH Cpellbl OpraHu3aIuu.

4, ®daktopel BHemHe# cpensl B PEST-amammze. Texnomormst mpoBenmenus PEST-
aHaJm3a.

5. Pe3ynbpTaThl cTpaTernyeckoro aHajiu3a BHEIIHEW cpelbl opraHuzaiuu. DakTopbl Cpelibl,

paccmatpuBaemsblie B SWOT-ananuse.

6. TexHomorus u pe3ynpTaThl IpoBencaus SWOT- ananmza.
PA3AEJ 3. 3OPEKTUBHOCTb MEHEI’KMEHTA

Tema 3.1. PykoBoauTenb B cucTeMe ynpasjeHus. Jlunepcrso
1. TIpoGiemMbl TMAEPCTBA U BIACTH B OpraHU3aIUsX.
2. ®OopMBbI BJIACTH U CTHIIH PYKOBOJICTBA.
3. O630p TeopHii MHUIEPCTBRA.
4. JIunepcTBO B MEHE/DKMEHTE: CTHIIb, CUTYyaIHsl i 3()()EKTUBHOCTS.
5. JIN4HOCTH B CHCTEME YIIPABICHHUS, Ha TIPUMEPE KOHKPETHOTO PYKOBOIUTEIIS.
Tema 3.2. YesioBeUeCKHil M OPraHN3aANMOHHBII MOTEHIHAJ
MaauBuyanbHbIN U KOJJIEKTUBHBIN Ye€JI0BEUECKUN MOTEHIIUATL.
1 [lyTn pa3BUTHA 4€T0BEYECKOTO MOTEHIIHAA.
2 Moenu MOTHBAIIUH.
3. TpebGoBanus U MOAXO/IBI K MATEPHAIIEHOMY H MOPATBHOMY CTHUMYJIHPOBAHUIO.
4 CymHocTh KoMaHabl. @akTopsl JOPMUPOBAHHS YCICIITHON KOMAaH/IBL.
5. KitoueBple  KOMIIETEHIINM COBPEMEHHOTO pabOTHHKAa: KOMMYHUKAaTHBHBIE HABBIKH,
SMOIMOHAIIEHBIA WHTEIUIEKT, HABBIKM KOMaHAHON paboThl, 00y4aeMOCTh, IPHBEPKEHHOCTH U JIOSITHHOCTD.
6. Pa3BuTHE KOTHUTHBHBIX, (PYHKIIMOHATIBHBIX, ICUXOJIOTUIECKUX, dTUIECKUX KOMIIETCHIIHI.
Tema 3.3. YnpasiieHne OpraHu3aliioHHON KyJIbTypoil. Oprann3anusi 0CO3HAHHOT0 Pa3BUTHS
. DTHYecKue aCeKThl MEHEKMEHTA.
. OTHKa U COBPEMEHHOE YTIpaBJICHUE.
. YpOBHU COLIMANBLHOM OTBETCTBEHHOCTH OpraHU3aIHH.
. OTHka Ou3Heca Ha MEXIYHAPOJIHOM YPOBHE.
. UcTopus cTaHOBNIEHUS MOHATHUS OPTaHU3AUOHHON KYJIBTYPHI.
. OYHKIIUU OPTaHU3ALMOHHON KyIbTYpHIL.

. MOI[CJ'II/I 1 MCTOABI JTUAarHOCTHUKHU OpFaHH3aLIPIOHHOI>’I KYJIbTYPBI.
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. OpraHu3anuoHHbBIN MOTEHIUAT (UPMEBI U KYJIbTYpa.

9. VpasieHre OpraHu3aiioHHON KyIBTyPOiA.

10. OpranusanuoHHas KyJabTypa U OpraHu3aI[MOHHBIC H3MEHEHHSL.
Tema 3.4. YnpaBjieHre 3HAaHUSAMHA

SIBHBIE U HESIBHBIC, MHINBUAYAIbHBIE U KOJJICKTHBHBIC 3HAHUSL.
HanpaBnenus pa3BuTus ynpaBieHUs 3HAHUAMU.
Hudopmarinonnsie cucrems! ypasieuus: ERP, CRM, BL
Cucremsbl BHYTpH(DHUPMEHHON KOMMYHHUKAIIHH.

Hcnonp3oBaHue COLMAIBHBIX CETEH B MEHEIKMEHTE.

Nk WD =



TEMbI PEOEPATOB

PA3JEJ 1. CYHIHOCTBb CTPATEI'HYECKOI'O YIIPABJIEHUSA NEPCOHAJIOM
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10.
11.
12.
13.
14.
15.
16.
17.

TeopeTnku v MPaKTUKH MEHEKMEHTA.

3amaun, QyHKIUK U METOIBI paOOTHI MEHEKepa.

[TpuHINTIEI ¥ METOABI YIIPABICHUS.

WneanbHblil MEHETTKED.

Benukue menemkeps! 20-ro cToieTHs (Ha KOHKPETHOM MTPUMEDE).
[Ipobnemsl pazBuTHs MeHEKMEHTa B Poccum.

Poccuiickuii MEHEKMEHT M HAIllMOHAIbHAS KyJIbTypa.

Bnusinve BHelIHE# cpeibl Ha OpraHu3alIuio.

CucTteMHBIN NOAXO IPU U3YYEHUH OpTraHU3alyi.

Buel opraHn3aninoOHHBIX CTPYKTYP.

Oco0EeHHOCTH MEHEPKMEHTA B KPYITHBIX OpTaHU3aIHsIX.

Hcropwust pa3BuTHS OpraHu3anuy (Ha KOHKPETHOM TIPUMEPE).
Oco0eHHOCTH TOATOTOBKH COBPEMEHHOTO MEHEKepa.
KenmHa-pyKoBOIUTEIh: MPOOIEMBI U IOCTHKCHHSL.

PaGouee Bpemst pyKOBOIUTENS M TPOOJIEMBI €T0 HCIIOIH30BaAHUS.
Crtuiib pabOTHI COBPEMEHHOTO PYKOBOJIUTEIS HA KOHKPETHOM TPHMEPE.

[lytu moBbimeHust 3>¢G¢GEeKTHBHOCTH W KadecTBa yIpaBICHHWS OpraHu3anueil Ha
KOHKPETHOM IIpUMepe.

PA3JEJI 2. MMPOLIECC YIIPABJIEHUS: OYHKIINN YIIPABJIEHUS],
CBA3YIOHIUE MPOLECCHI YIIPABJIEHUSL.
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9.

10.

1.

12.

13.
JeSITENBHOCTH.

14.
OpraHU3aIHH.

15.

16.

17.

18.

19.

@OyHKIMHU NpOLIEcca YIPABICHUSL.

Cas3yromue Mpoueccsl B MEHEKMEHTE.

[ImarupoBanue kKak GyHKIHS yIIPaBICHHS.

Opranu3zaius kak QyHKIUsS yIIpaBiIcHUS.

MotTuBanus Kak QyHKIHS YIPaBICHUSL.

KoHTpoub kak QyHKIUS yIpaBICHUs.

BsanmocBsa3p GyHKINH MIITaHUPOBAHUS M KOHTPOJIS B OpTraHU3aIUH.
CrpaTernueckoe IIaHUPOBAaHHE HA MUKPOYPOBHE (CTpaTerusi GUpMBbI)
MeTo10710THS U JTIOTHKA CTPATETNYECKOT0 TNIAHUPOBAHUSL.
CpaBHHUTENBHBIN aHATN3 3apyOEKHBIX U OTEYECTBEHHBIX TEOPUI MOTHBAIIHH.
ConepxatenbHble TEOPUH MOTHBALIUH (JIOCTOMHCTBA M HEJJOCTATKH)
[IporeccyanpHbIE TEOPUH MOTHBALINH (JOCTOMHCTBA M HETOCTATKH)

MaTCpI/IaﬂbHOC CTUMYJIUPpOBAHUC KakK OJWH M3 MCTOAOB MOTHBaAlIUU pr,[[OBOﬁ

dopmupoBanre  3G(GEKTUBHOM  CUCTEMBI  MOTHBAIllMM  MEPCOHAjA

Monenu ¥ METOIbI TPUHATHUS YIIPABIEHUYECKUX PEIICHHH.

MeTo10710THS IPUHSTHS POTPAMMHUPYEMBIX PEIICHHHA.

MeTtoa00Tus NPUHATHS HEMPOTPAMMHUPYEMBIX PEIICHUH.

MoaenupoBaHue B IPOIIECCE NPUHATHUS PEILICHUM.

Pousbe MoTuBaIum pykoBoauTes B 3pPEKTUBHOCTH MPUHUMAEMBIX PEIIICHHH.

PA3JEJ 3. 9OPEKTUBHOCTb MEHE/IKMEHTA
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HcTopus cTaHOBNICHYS TOHATHS OPraHU3AIUOHHOM KYJIbTYPHI.

DYHKIIMU OpraHU3aIllMOHHON KYJIBbTYPHI.

Monenu 1 METO/TbI AMATHOCTUKY OPTaHU3AIMOHHON KyIBTYPHI.
OpraHu3aiMoOHHBIN TOTEHIMAT (GUPMBI U KYJIBTYpa.

VYrpapiieHue OpraHu3alliOHHON KyJIbTypOil.

[Ipo6iemb! rIEpCTBa M BIACTH B OPTaHU3AIMSAX.

DopMBI BIIACTH U CTHIIN PYKOBOJICTBA.

00630p Teopuii THIEPCTBA.

JluepcTBO B MEHEPKMEHTE: CTHIIb, CUTYaIus U 3(p()EeKTUBHOCTS.

JImgHOCTH B cucTeMe yIpaBiieHus, Ha MPUMepPEe KOHKPETHOTO PYKOBOIHTEIS.

COBpPEMEHHOMU



11. prHHOBaH JHMHaMHKa B KOHTCKCTC COLIMAJIbHO 3HAYNMBIX HCHHOCTCﬁ.

12. AXTHBHOCTb Y€JIOBEKA B COLIMATLHOM MIPOCTPAHCTBE: CTEPEOTHITbI, HHCTUTYTHI H T.JI.

13. PasButne HehOpMaIbHBIX OpPraHU3aIUil U UX XapaKTEPUCTUKH.

14. VYnpasnenue HeopManbHON OpraHU3aLUCH.

15. @daKTOpsI, BIUIOMNE Ha 3PPEKTHBHOCTH paOOThHI TPYIIIIAL.

16. IMpupoaa KOH(MIMKTA B OpraHU3aI|H.

17. THIIBI OpraHU3aIMOHHBIX KOH()INKTOB.

18. DyHKIMOHATIBHBIE U auchYHKIHOHAIbHbIC MOCIICICTBHS KOH(JIUKTOB B
OpraHH3aIHH.

19. VpasieHnue KOHPIUKTaAMH U CTPECCAMH.

20. [TocnencTBust KOH(PIUKTOB B OpraHU3aNUAX (Ha KOHKPETHOM IPUMEPE)

21. TeopeTHKO-METOA0IOTHYECKUE ACTICKThI YIIPABICHUS H3MEHEHHUSIMH.

22. ITpUYUHbI COMPOTUBIICHUS H3MEHEHHAM U METOJIBI X TPEOIOICHHUSI.

23. OpraHu3aiioHHas KyJIbTypa i OpraHu3aIllMOHHBIC H3MCHEHUSI.

24. PoJib pyKOBOMTEIS B MIPOIIECCE MPOBEICHHS M3MEHEH I (HA KOHKPETHOM MPUMEpPE)

25. DTUYECKUE aCTICKThl MEHE/DKMEHTA.

26. DTHKa ¥ COBPEMEHHOE YIpaBJICHHE.

217. VPpOBHH COIMATLHON OTBETCTBEHHOCTH OpraHHM3aIliH.

28. DtHKa OM3Heca HA MEXTyHAPOIHOM YPOBHE.

29. JIeIOBOM DTUKET.

PexoMeHganum nmo OeHMBAHUIO UHBIX ()OPM TeKyUIero KOHTPOJs (PacyeTHBIX 3a1a4 IO
AMCIUIJINHE).

MakcumansHoe Kpurepun!
KOJIMYECTBO OalIOB
(rocynapcTBeHHast
o1neHka)l]
2 BeicraBnsiercss  oOydaromemycsi, ecid  OTBET  HOKa3blBaeT IiIyOOKoe H

CUCTEMAaTHUYECKOE 3HAHHE BCErO0 MPOrpaMMHOr0 MaTepuala M CTPYKTYpBI
KOHKPETHOI'O  BONpOCa, a  TaKke OCHOBHOTO COJAEpXKaHUS M HOBAaLUM
JEKIIMOHHOTO Kypca 10 CPaBHEHHIO C y4eOHO# smTepaTypoil. OOywaronumiics
JEMOHCTPUPYET  OTYETIMBOE W  CBOOOJHOE  BIIQJCHWE KOHIENTYaIbHO-
MOHATUIHBIM  ammapaToM, HAy4YHBIM  S3BIKOM U TEPMHUHOJIOTHEH
COOTBETCTBYIOIIEH HAy4YHOH oOnacTh. 3HaHWE OCHOBHOH JIMTEpaTyphl U
3HAKOMCTBO C JOTIOJHUTEIBHO PEKOMEHJOBAaHHOU nuTeparypoil. Jloruuecku
KOPPEKTHOE H yOeIUTEeIbHOE M3II0KEHUE OTBETA.

1,5 BrictaBmsiercss  oOydaromeMycsi, €Cid  €ro OTBET JEMOHCTPHPYET 3HAaHHE
Y3JIOBBIX MPOOJEM TMPOTrpaMMbl M OCHOBHOTO COJCPIKAHHUS JICKI[MOHHOTO
Kypca; YMCHHUE IOJIb30BaThCS KOHICNTYalbHO TOHATUHHBIM amliapaTtoM B
mpoliecce aHaliu3a OCHOBHBIX TNpoOJIEeM B paMKaX JaHHOH TEMbl; 3HAHUE
BaXHEUIIMX pPabOT M3 CIHCKAa PEKOMCHIOBAHHOW JHMTEpaTtypel. B 1emom
JIOTUYECKH KOPPEKTHOE, HO HE BCerja TOYHOE M apryMEHTHPOBaHHOE
M3JI0’KeHue oTBeTa [

1 BricTaBisiercst oOyuJaromemycs, ecnu €ero OTBET JEMOHCTPUPYET
(¢parMeHTapHbBIe, TOBEPXHOCTHBIC 3HAHWA BaXKHEHIINX pa3fesioB IMPOTrPamMMEBI
U COACp)KaHHS JIEKIMOHHOTO Kypca, 3aTpyAHEHUs C HCIOJB30BAHHEM
HAyYHO-TIOHATHHHOTO ammapata ¥ TEPMHUHOJOTHM Y49eOHOH AMCIUIUINHEL;
HETIOJTHOE  3HAKOMCTBO C  PEKOMCHIOBAaHHOW JMTEPaTypod; HYacTHIHBIC
3aTpyOHEHUS C BBINIOJHEHHEM INPEIyCMOTPEHHBIX IPOrpaMMON  3aJaHHi;
CTpPEeMJICHHUE JIOTUYECKU OMPENEICHHO M MOCJAeA0BaTEIbHO HM3JI0XKHUTh OTBET [

0,5 BricTaBisieTcs 06y‘~IaIOIII€MYC${, €CJM €ro OTBCT ACMOHCTPUPYCT HC3HAHMC,
b0 OTPBIBOYHOC IMPECACTABJICHUC O [laHHOﬁ np06neMe B paMKax yqe6H0—
nNporpaMMHOI0 Marcpuajia; HCYMCHHC MCHOJIb30BAaThb MMOHSITUMHBIA armnapar,
OTCYTCTBHC JIOTHYECKOI CBSI3U B OTBETE




3AJAYH IJISA ITPOBEPKH YPOBHA COOPMUPOBAHHOCTU KOMIIETEHIIUHN

Tema 2.4. «. Bauanue coyuanvnvix gpakmopos na noseoenue padomHuKka Ha pelHKe mpyoa u 6
opzanuzayuuy

3adaua

Pemmnte 3amauy. CeMbs COCTOMT U3 S5 UYEJIOBEK: MY — MOJCOOHBIM pabouMii HA CTPOUTEITHCTBE
KHJIBIX JIOMOB, JK€Ha — OHMOIMOTEeKaph TOpOJACKOW OMOIMOTEKH, JBOE JeTe MIIAALIEr0o MIKOJIHHOTO
BO3pacTa, MaTh — NEHCHOHEpKa Mo cTapocTh. COBOKYIHBIN TOXO/ CEMbU cllaraercs u3 3apaboTka Myska
(mocne BbIYETa HAJIOTOB W B3HOCOB) B cymme 14 000 pyOneit B mecsan u sxeHsl — 8 000 py6neii,
MaTepuaIbHOW MOMOITHY U TTocoOuii Ha nereid — o 1 500 pyOneit Ha KakI0TO B MECSIII, ICHCUU MaTepUHU
—4 000 py0uneit, a Takxe 7,2 % ronossix oT 50 000 ThIC. pyOueit, BiokeHHBbIX B COeperaTenbHblil OaHK,
Y BBIPYYKH OT TIPOJIAXKH TIPOIYKTOB (SIT0J, GPYKTOB, OBOIICH M KapTO(]eis ), mOJIydaeMbIX C CaJ0BO-0TO-

ponHOTro yyactka Ha cymmy 6 000 pyOneit B ro.
Omnpexpenute pa3Mep CpeIHEAYIIEBOTO JOX0a U YPOBEHB OJIarocOCTOSTHUS CEMbH.

BOITIPOCHI K 3AYETY 110 PA3BJAEJIAM (TEMAM) JMCHUIIJIMHBI (MOZY JI51)

No CopaeprkaHue OLICHOYHOTO CPeICTBA HHunekc ouennBaemMon
/o (BompoOC K DK3aMEHY, IPAKTUIECKUE 3aIaHHS, KOMITETCHIINH UJIH €€
CUTYAITMOHHBIE 33J1a4i U T.1.) [ 3JIEMEHTOB
Bomnpoc k 3auéry
Paznen 1. MeTogonornieckue OCHOBBI YIIPABIICHUS COLIMATBHBIM Pa3BUTHEM NIEpCOHAIIA
Tema 1.1. OcHOBHBIE OHATHSA, HAYYHBIE TOAXOBI, MPEAMET U 3aJa4ll JTUCIUTUINHBI
1. Crnenmduka  COIMUATBLHOTO  Pa3BUTHUSA  CEITBCKHUX IKp-2.1, 3-2
TEPPUTOPHIA IKc-1.2, ¥Y-1
2. Crnenurika couanbHOTO Pa3BUTHS MOHOTOPOAOB IKp-2.1, 3-2
IKc-1.2, V-1
3. Yuactue TOCymapcTBa B COIMMAIBHOM Pa3BHTHH IKp-2.1, 3-2
CEIIbCKUX TEPPUTOPUI IMKec-1.2, V-1
4. VYipaBneHue TUCIHUITIMHON B TPYIOBOM KOJIJIEKTUBE IKp-2.1, 3-2
IKc-1.2, V-1
5. HeobxoaumocTs cobmmoneHnss pabOTHUKAMH TPYIOBOU IKp-2.1, 3-2
JUCIUIIIMHBI IIKc-1.2, V-1
Pazpen 1. Metononoruueckue OCHOBHI YIIPaBICHUS COLMATBHBIM pa3BUTHEM nepcoHana Tema 1.2.
YmpasieHue corraabHBIM Pa3BUTHEM NIEpCcoHAla
6. ConunansHbIe TIPOTPaMMBI U TTPOEKTHI KOPIIOPAIIMHA IS IKp-2.1, 3-2
CBOHX COTPYIHHKOB. MMKc-1.1., ¥Y-1
7. CouunanbHO-TPYIOBbIE OTHOIIICHUS. IKp-2.1, 3-2
IKc-1.1., ¥Y-1
8. 3apyOeKHBIE COMATEHEBIC MOJICITH. IKp-2.1, 3-2
[Kec-1.1., ¥-1
9. T'ocynapctBenHoe peryiaupoBaHue COIIMAJIBHO- IKp-2.1, 3-2
TPYIOBBIX OTHOIIECHUH. IKc-1.1., ¥Y-1
10. KomnaekTUBHBI JOTOBOPp MEXKIY aJIMHHHCTpAITUEH | IKp-2.1, 3-2
TPYXOBBIM KOJUIEKTHUBOM. IMKc-1.1., V-1
11. KauecTBo TpyZ0BOI1 JKH3HHU.

Paznen 1. MeTogonorniecknue OCHOBBI YIIPABIICHHUS COLIMATBHBIM Pa3BUTHEM MIEpCOHAIIA
Tema 1.3. McTopuieckue IpeoChIKA U HE00XOIMMOCTh COIMATBLHOTO PAa3BUTHS IIEpCOHATA
1. CoOCTBEHHHKH H TON-MEHEKEPBl KaK CyOBEKTHI IKp-2.1, 3-2

BHYTPUKOPIIOPATUBHON COLMATbHON MOJIUTHKH. IMKc-1.1., V-1

2. OtHomIeHUsI COOCTBEHHHMKOB M TON-MEHEIKEPOB B IKp-2.1, 3-2
IIPOLIECCE peaIN3alliy COLMAIIBHBIX IPOrPaAMM. IMKc-1.1., ¥Y-1

3. Bremnne gakTops! COMAIBHOTO pa3BUTHS IIEpCOHAA. IKp-2.1, 3-2
[Kc-1.1., Y-1

4, Buytpennune  QakTopbl  COIMANBHOTO  Pa3BUTHSA IKp-2.1, 3-2
TIepCOHaJa. IKc-1.1., V-1

5. ConnanpHO-TICUXOJIOTHYECKUE  aCNEKThl  pa3BUTHS IIKp-2.1, 3-2




| KOJIJICKTHBA.

IMKc-1.1., ¥-1

Pa3,[[eJ'I 2. (DOpMI/IPOBaHI/Ie JIUMYHOCTH pa60THI/IKa B COHHaHBHO—BKOHOMH‘IeCKOﬁ Ccpcac opraHnmusann Tema

2.1. ConmanpbHO->KOHOMHYECKAs cpejia IepcoHaaa OpraHu3aIii

6. OpueHTaImsl COTPYIHUKOB Ha HOPMBI OTHOIICHHHA C IKp-2.1, 3-2
PYKOBOACTBOM. IKc-1.2, V-1

7. ITokazarenu connaabHOTO pa3BUTHS OpraHU3ALHH. IKp-2.1, 3-2
IKc-1.2, V-1

8. ConpanbsHbIC YCIOBHS TPY/IA. IKp-2.1, 3-2
MKc-1.2, V-1

9. ConumanbHas H”HQPACTPYKTYpa. IKp-2.1, 3-2
IKc-1.2, V-1

10. IInanupoBanme COITATEHOTO pa3BUTHS Ha IKp-2.1, 3-2
IPEANPUATHUH. IKc-1.2, V-1

Paznen 2. ®opMupoBaHue TUYHOCTA PAOOTHHKA B CONMATBHO-3KOHOMHUYECKOW cpelie opranu3anuu Tema
2.2. BnusiHMe Ha OpraHu3aliio M JIMYHOCTh PA0OTHHKA COIUAIILHOM MOJIUTHKH TOCYIapcTBa

11. Pacnpenenenne conmmanbHON OTBETCTBEHHOCTH MEXKIY IKp-2.1, 3-2
roCyJapcTBOM, MpPEANPUHUMATENEM W  HAEMHBIMU IKc-1.2, V-1
paboTHHUKAMH.

12. ConuansHoe MapTHEPCTRO. IKp-2.1, 3-2

IKc-1.2, V-1

13. KopnopatuBHas comuaapHOCTb. IKp-2.1, 3-2

Kc-1.2, V-1

14. KoH(paukTHOE  NPOTHMBOCTOSHWE B OTHOIICHHUSX IKp-2.1, 3-2
PaOOTHHMKOB U NPEAIPUHUMATEIICH. IKc-1.2, ¥Y-1

15. KonnekTuBHas 0TBETCTBEHHOCTh COTPYAHHUKOB. IKp-2.1, 3-2

IKc-1.2, V-1

16. Pacnpenenenne conmmanbHON OTBETCTBEHHOCTH MEXKIY IKp-2.1, 3-2

rocyapcTBOM, TNpeANpUHUMATENIEM U  HaEMHBIMU IMKc-1.2, ¥-1

paboTHUKAMH.

Paznen 2. ®opMupoBaHue TUYHOCTHA PAOOTHHKA B CONMATBHO-3KOHOMHYECKOW cpelie opranu3anuu Tema
2.3. ComnuaipHBIe CTPATETHH B CHCTEME YIIPABJICHUS IEPCOHATIOM

17. KopmopatruBHast corpaabHasi OTBETCTBEHHOCTb. IKp-2.1, 3-2
MKc-1.1., Y-1

18. KopnopatuBHble 3THUECKHE KOJICKCHI. IKp-2.1, 3-2
IMKc-1.1., ¥Y-1

19. ConpansHOE MPOTHO3UPOBAHUE. IKp-2.1, 3-2
[Kec-1.1., Y-1

20. CouunanbHOE MPOCKTUPOBAHUE. IKp-2.1, 3-2
IMKc-1.1., ¥Y-1

21. ConpanbHble TEXHOJOTHH B YIPABICHUN COIHAIBHBIM IKp-2.1, 3-2
Pa3BUTHEM IIEPCOHAIA. IMKc-1.1., V-1

22. I'ymanu3zanus tpyna. IKp-2.1, 3-2
IMKc-1.1., ¥Y-1

Paznen 2. ®opMupoBaHue TUUHOCTH PAOOTHHKA B COLMATBHO-9KOHOMHYECKOM cpelie opranu3anuu Tema
2.4. BnusHue conuaibHbEIX (haKTOPOB Ha MOBEJICHUE paOOTHHKA Ha

23. Bnusinue couumaneHbIX  (AKTOPOB Ha  MOBEIEHHE IKp-2.1, 3-2
pabOTHMKA B OpraHU3aI|H. MKc-1.1., ¥-1
24. Y noBneTBopeHue COLMAJIbHBIX MOTpeOHOCTEH IKp-2.1, 3-2
pabOTHHUKOB M YJICHOB HX CEMEH. IMKc-1.1., V-1
25. Ponp  mpodcorwo30B B COIHAIBHOM  Pa3sBUTHH IKp-2.1, 3-2

KOJIJICKTHBA.

IMKc-1.1., ¥-1
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